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FUELING TANK
These thanks are used to refuel the
tower cranes on our construction
projects. They meet the new NYFD
Standard of 2000. This allows
us to store fuel on site and refuel
as required.

CRABS
This hoisting equipment is used in the
curtainwall business to hoist panels in place.
is driven by an electrical motor for hoisting or
lowering the panels in place. We have
fabricated four of these with different lifting
capacities.

TOWER CRANE SUPPORT
This type of support or the other more intricate
system shown on the cover page is used by
our affiliated equipment company to provide
cranes for the high rise steel/concrete erection
industries.

MRP L. L. C.

Dated March 03. 2004



Please note the high quality of shop welds and
machining which are necessary for the assembly
of his dynamic structure

INTERNAL JUMPING SYSTEM
The pictures on this page of our patent
pending tower crane internal jumping system
(baskets) show the high level of detail and
craftsmanship necessary to manufacture these
sophisticated crane climbing systems.

These crane jumping systems have been used
on construction projects such as:
383 Madison Avenue, NY, NY
Random House , Broadway, New York, NY
Torre Mayore, Mexico City, Mexico
731 Lexington Avenue, New York, NY
71 South Walker Drive, Chicago, IL
330 Jay Street, Brooklyn, NY

Dated March 03, 2004



MRP L. L. C.

The picture above is a larger view of the finished WWF Marquis at 1501 Broadway in New
York City. The large shop assembled frame was manufactured in one piece to minimize
erection time over the heavily pedestrian traveled sidewalks of Time Square in Manhattan

Da(ed March 03, 2004



The window steel frame was fabricated and
assembled in our New Jersey shop. However
for ease of shipping and handling it was then
cut in to two halves to avoid requiring
escorted loads in the city and ease of
handling on site. It was than put into an
existing opening and welded back together to
become one piece again.

The structure shown on the left was fabricated
and assembled in our New Jersey shop and
then shipped in one piece to be erected at
night over the busy sidewalks of Broadway and
4Xd Street in Time Square New York

The finished product is shown at night on Time
Square.

MRP L. L. C.
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MRP L. L. C.

This is another view of the finished product of the ribbon sign at 1500 Broadway Time Square
Studios in Manhattan. There are 9 total levels of LED ribbon signs in two segments; two lower
bands, seven upper bands and a SONY "Jumbotron". These ribbon signs all had varying radii
and were fitted with LED panels, controllers, wiring, HVAC equipment, architectural trim and
shop caulked. The panels were then 'Burned In" via LED supplier and visually approved in our
shop prior to disassembly, bubble wrapping and shipment to the field for night time erection in
Time Square.

Doled March 03, 2004



The picture on the left shows a portion of how
we recreated the structural steel existing on
site that we would have to attach the sign
support steel. In the second picture we are
showing the type of radius we had to work with
to achieve the desired look from the architect.
The picture at the bottom left is depicting how
after assembling all electrical, HVAC and
electronic components plus testing and burning
of the sign we had to take the sign down in
thirteen components to be able to ship from our
yard in NJ to Time Square at night. The picture
directly below shows the care we took while
shipping the pre-assemble panels to protect the
electronic components and finishes.

MRP L. L. C.



The pictures on this page show our shop
assembled window mullion "mock-up" of
the window frames for "Good Morning
America" — ABC Time Square Studios at
1500 Broadway, The window frames held
S" thick laminated bullet proof glass for the
"Good Morning America" show window.

MRP L. L, C.

Dated March 03, 2004



This is a full size picture of
the NASDAQ MARKET
SITE Sign in Times Square
at 43 `d Street and Broadway.
The sign was shop
fabricated with several
cooling units and associated
piping per level. There are
access ladders to traverse
the entire inside height of
this sign for maintenance,
There are 28 shop installed
operable window units to
allow natural sunlight into
Conde Nast Magazine
arUadvertising studios
directly behind the sign.
This sign structure was
fabricated and dressed with
its electrical and HVAC
components in our New
Jersey shop. The
components were then sent
to Time Square in New York
where they would be
erected in place before
receiving their electronic
panels to complete on of the
biggest signs on Time
Square.

MRP L. L. C.
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The picture on the left shows some panels
erected in place with the lower row equipped
with the LED Panels,

The picture on below shows one of the panels
almost complete without the LED Panels.

MRP L. L. C.

Dated Match 03, 2004



STRUCTURAL STEEL

MRP L. L. C.

360 MADISON AVENUE
New York

In this project we had to design fabricate and
install 5 new floors of structural steel on top of
an existing 20 storey building. In order to do sc
we had to reinforce the existing columns (some
of them to the first floor.

The first logistic problem we encountered on
this project was the fact that a similar building
that was being revamped across the street
where we were supposed to set our crawler
crane was behind schedule and because of
that we could not go with the original scheme.

We then proposed to the owner to install a
small tower crane on the roof of the existing
building and thus keep the original schedule.

The picture directly below shows the type of
traffic control we have in place before starting
work when we have to perform lane closure in
the city.

Dated March 03, 2004



GRAND CENTRAL TERMINAL
ADA RENOVATION

Remove and reinstall handrails at train access
platforms. Handrail sections had to be
removed, than the GC would change the pitch
of access ramp to platform and add resting
areas every twenty feet. When this was
completed we would re-install as much as
possible the old guardrails and insert where
required new hand rail sections fabricated into
our New Jersey shop. We also had to install
new brass rails at various locations in the
station and repair the existing ones.

We also had to supply, design, fabricate and
install cane detection around protruding objects
from the wall at over 200 locations to warn
sight impaired persons. Each location required
its own set of field measurement to match the
existing conditions and meet the very strict
criteria's of the ADA Act.

A portion of the contract required supply and
fabrication of brass rail (shown in bottom left
picture) and three sided enclosures (shown in
picture below) which we sourced out and
performed the installation ourselves.

MRP L. L. C.



The above is a picture of a cable stayed steel
pipe pedestrian bridge which was assembled
in our yard, The metal decking, metal fascia
panels and stainless steel hand rails were
installed to allow for instant construction and
provide safety protection for pedestrian,
automobiles and workers over busy FDR Drive
at 63rd Street in Manhattan

MRP L. L. C.
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The picture on the left shows the
finished product of the Blue Water
Bridge between Sarnia, Ontario
(Canada) and Port Huron, Michigan
(United States) which many of our
Engineering and Construction Team
Key Employee planned and
constructed.

To the right is a picture of the backstay
towers and cables utilized to begin

erecting the arch portion of the Blue
Water Bridge.

On the left is another view of the
Blue Water Bridge showing the most
completed arch span

Dated March 03, 2004
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Construccienes MetAlicas
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Poi. de sdb6n , Par. 92 — 94
15142 Arteix , A CoNM1a
TeWfono : (34) 981 600 093
Fax:	 (34) 981 602 107

Madrd:
Cl. del Coeal, sin — Pol. Alcamar
26816 Camamta de Eslewelae
Madrid
TOM= : (34) 91 886 69 70
Fax:	 (34)91 896 59 75
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E-mail : hc(ahodacoalada.00m	 Web: ww.v.hortacoslada.com

Hoja 1 de 1

DCM ERECTORS
110 East 42nd Street, Suite 1704
New York 10017 (USA)
Att. Mr. Jeffrey S. Grannet

CARTA NO : C01121/08 OT:	 Madrid a, 5 de diciembre de 2008
ASUNTO: Prequalification Package HORTA COSLADA

Dear Jeffrey,

Please find attached our Prequalification Package, so that you can include our company in

your team.

Should you need ar)y additional information, please contact me.

Sincerelyyours,

Ho^R Cos ADA

Alejandro taro

Empreaa insone an el Re9late MereanIll de LA COm68, Dlano 31, Folio 144, Aalento 1.246, NA F. B-16,032,486



PHOENIX CONSTRUCTORS JV

AND NEW JERSEY

Pre-qualification package
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Canecrvccione. Mocp! as
MAIN REFERENCES

PROJECT NAME CLIENT NAME CLIENT ADDRESS	 - CLIENT CONTACT DESCRIPTION LOCATION PERIOD VALUE
New Melt Shop Building North American Stainless 6870 Highway 42 East Mr Christopher A. Breetz Steel mill facility- Kentucky 2.001 20,800.000 $'..

Ghentz, Kentucky 41045-9615 +1 (502) 347-6000 Industrial Building USA
United States of America 15.400 US Tons

Erection in just 	 months
Fourth Bridge Over the Ebro River Ferrovial Avda. del Parten6n, 4 Mr. Kenneth Martinez Road and Pedestrian Logrotlo 2.003 10.400.000 $I

Campo de (as Naciones +34 94151 15 71 Cable Stayed Bridge Spain
28042 Madrid (Spain) 1.650 US Tons

Delicias High Speed Train Station Estecion Delicas LITE Avda, de Navarra, sin Mr. Lufs Vi6uela Train Station Roof Structure Zaragoza 2.003 16.500.000 $
Estac6n Deiicias +34 91 385 90 00 492 ft main spans Spain
50010 Zaragoza (Spain) 7.165 US Tons

Erection in just 	 months
Bridge Over the Arga River FCC Construccion S.A. Acanto, 22 - 2°Planta Mr. Luis VAuela Road Bridge Pamplona 2.004 10.940.000 S

28045 Madrid (Spain) +34 91 385 90 00 2760 US Tons Spain -
Reina Sofia Museum UTE Dacars Cl Argumosa, 43 Mr. Mario lords Museum Building Madrid 2.004. 8.120.000$

RCS - Dragados 28012 Madrid (Spain) +34 91 703 84 99 Cantilever beams up to 150 ft Spain
5.000 US Tons

New Terminal 	 Barajas Airport Terminal Barajas UTE Chia, M-110 Km.3 Mr. Luis Vifiuela Airport Roof Structure and Madrid 2.004 76.980.000 $'I
UTE Sato m 28042 Madrid (Spain) +34 91 385 90 00 Pedestrian Bridges & Fingers Spain 2005.

23.150 US Tons
Arcos Alconetar Bridge OHL Paseo de Is Castellani, 259 D Mr. Jose Miguel Palo Lower Arch Road Brige Caceres 2.006 7.350.000$

Torte Espacio +34 927 300 015 Span 492 ft Spain
26046 Madrid (Spain) 5.950 US Tons

Repsol-Caja Madrid Tower Repsol YPF Paseo de Is Castellana, 278-280 Mr. Jose Ramon Burgos High Rise Building Madrid 2.005 36.350.000 $
28046 Madrid (Spain) +34 91 348 32 12 820 ft high Spain 2.006

12.125 US Tons
A400M Airbus Facilities EADS-CASH Aeropuerto deSan Pablo stn Mr. Enrique Baem Plane Assembly Facitility, Sevilla 2.005 40.310.000 $

41020 Sevilla +34 95 459 42 58 Industrial Building Spain 2.007
27.550 US Tons

Hadjret an Nouss Power Plant SNC-Lavalin 455-Ren6-1-evesque Blvd.West Mc Christopher Bragg Industrial Buildings Hadjert en Nouss 2.006 18.650.000 $
Montreal Quebec H2Z 1Z3 +1 (514) 393 1000 7.165 US Tons Argelia 2.007
Canada

R.C.D. Espanol Stadium FCC Construccion S.A. Acari 22 - 2°Planta Mr. Luis vinuela Stadium Roof Structure Barcelona 2+007 10.440.000 $

n -V
28045 Madrid (Spain) +34 91 365 90 00 640 ft span main trusses Spain

'
2.300 US Tons

i Erection in just 3 months
Serref¢	 a by Calahava FCC ConsWCdon SA Acanto, 22 -2°Phanto Mr. Luis Vitfuela Cable Stayed Bridge Valencia 2.008 23.200.000 $

5̂ 28045 Madrid (Spain) +34 91 365 90 00 Main span deck 492 It Spain
Pylon high 395 ft
Pieces with weights up to
275 US 

T
	 395

6/4 Erection Pylon in 1.5 months
6.050 US Tons

Oran ConpFCentre OHL Paseo de Ia Castellana, 259 D Mr. Enrique Martinez Several Civil Buildings Oran 2.008 35.000.000$
N Torre Espacio +34 91 348 43 38 Erection in just 5 months Argolis
r- 28046 Madrid (Spain) 7.150 US Tons

0-10 Project Repsol YPF Paseo de la Castellano, 278-280 Mc Juan A. Montemoso Industrial facility Cartagena 2.008 31600.000 $
- 2$046 Madrid (Spain) +34968 16 75 54 4.950 US Tons Spain Mid 2009

Under construction
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COSLADA TERMINAL, BARAJAS AIRPORT - 23.150 UST

Externat view once nnisnea
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External view once unlsneo



Construcciones Metalicas

Internal view once finished
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Construcciones Metalicas

61 DI IIIR 1414 014, a9b P ; , .

Location: Valencia (Spain)
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ENGINEERING
DESIGN

MANUFACTURE
CERTIFIED

PLANT

17 JERSEY PRECAST CORP.
853 Nottingham Wry, IlamfiIOn 1bW W WP, NJ 08638

IWCE= Phone: 609.689. 3700 0 Main Fun 6096893797 r Accts. Par. 609-689-9222
8-Ma8= mrll+BJeneyprceaer.com
Ww .Jeneyprc wnxom

December 5, 2008

DCM Erectors
110 East 42"" Room 1704
New York, NY. 10017
Attn: Jeff Gannert

Re: WTC Transportation Hub Precast Concrete

Dear Mr. Gannert:

This letter is to introduce our firm  as a bidder for the precast concrete for the
above referenced project.
We have been involved in Precast/Prestressed Concrete for the past 25 years
and have supplied many projects in the Northeast. We are currently
approved by the Port Authority, NJ. Dept. of Transportation, NY. State
Dept. of Transportation as well as,many other authorities in the greater
metropolitan area.
We operate two precast plants one is in Bethel, PA. and the other in
Hamilton, NJ. Please find a CD enclosed which will give you an overall
view of both operations. We are a certified MBE and will supply a list of
completed projects upon request.

Looking forward to being a bidder on your team for this project.

Best regards,

Michael Rosner
Encls:

Over 25 Years of Experience
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-t EMESKS HEADQUARTERS AND MANUFACTURING PLANT IN THE COIR6S BUSINESS PARK
J tACORUAAI

'L Experience

^y Since it was first founded in March

1958, the Company has undergone

a process of growth and constant

--T adaptation to the increasing demands

of the most competitive international

markets. EMESA is part of the ISOEUk

CORSAN Group, a market leader in

different business areas: construction,

engineering, concessions, services

and renewable energies, present in

more than 40 countries.

'[An International market leader

^a— ,j EMESA is a company specialised

-. in the engineering, manufacture
as

and assembly of special metallic

"'- structures, with extensive experience

in the renewable energies sector,

manufacture of wind turbine lowers,

components for the solar energy

industry and bioluel plants. We are a

market leader at international level

thanks to our capacity to develop

highly complex engineering projects

and solutions, guaranteeing optimum

levels of competitiveness, quality and

customer salislactiom

t) Installations

EMESA has its headquarters and

manufacturing plant in the Coir6s

„..	 Business Park, just 30 kilometres

from the highcapacity ports of

ACorona and Ferrol. Its modern

installations, opened in 2004,

cover a total of 32,000 square

metres, on a site covering 109,000

square metres. Our excellent

communications with the A-6 and

AP-9 motorways facilitate the

transportation of large structures.
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ILSpecial metallic structures

,U. We participate in the development of

projects in areas such as:

^ Special structures (airports, higher Special structures (airports, high-

speed train stations, congress

centres, hotels)

___j Public works (bridges, high-speed

train viaducts)

y Industrial plants(bmfuels,

steelworks)

ILRenewable energies

We have a high level of technical

expertise and a proven track record in

the development of solutions for the

renewable energies sector

We were the first company in Spain

to build wind turbine towers for the

country's first experimental wind farm.

We work alongside the most important

companies operating in the wind

power sector, and aim to have a major

presence in the future expansion of

the offshore market.

We also participate in the

development of solutions for the

installation of sun-tracking dishes.



,LThe perspective of a market leader

Being a reference at international

level in terms of quality and service in

CV') the renewable energies sector, and a

® leader in providing solutions for special

structures, forms a major part of our

philosophy, Our mission is to obtain the

highest levels of quality, integrity and

competitiveness, guaranteeing  safe

working erwnonment and contributing

towards the progress and development

of society.

EMESA's leadership is based on

growth, productivity, flexibility and the

quest for innovation as a competitive

advantage, with a management

model based on the principles of

sustainable development, seeking a

balance between economic growth,

personal development and environment

conservation

OLhe challenge of excellence

Ourwork is focused on achieving the

highest possible levels of quality,

constantly improving and adopting to

change. We are implementing modern

control systems, and have been awarded

the corresponding certification in the

areas of quahtyconirol, safetyand

environmental protection that endorse

our commitment in these areas:ISO

9001. ISO 14001, OSNAS 18001, EN-ISO

3834-2, EMAS (underway).

Our clients' voice is our care business.
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INTERMODAL STATION OF THE WORLD TRADE CENTER

BRIDGE OVER THE ESTUARY OF VIGO IN RANGE (PONTEVEDRA)
1977

INTERMODAL STATION, LISBON IPORTUGAL)

SANTIAGO CAIATRAVA, 1998
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Far: +34 9D2 2833441+34 9D2171001

Yideacnnleieaee +34 981 084 200

ww.ameea.nel



COMPOSITE

TECHNOLOGIES

T. 631.680.0662
	

4062 Grumman Boulevard — Building 61
Calvedon, New York 11933

Subject:	 QUALIFICATION OF INTUMESCENT FIRE RESISTANT COATING
SUBCONTRACTOR/TEAM MEMBER

Project:	 WOTC-GCI-2-KNO186.020-STATION HALL STRUCTURE TO GRADE

Composite Technologies, Caiverton, NY is the
specialty subcontractor that will fumish and
Install the shop and field applied Intamational
Paint Interchar 212 Intumescent Fire Resistant
Coating for this World Trade Center Station
project. If you wish to know more about us
please visit
www.composIte-technoktoles,com

Experience: CT Is one of the nation's leading
fire protection, composite materials 8
construction companies, speclaliAng In
research, development, design, fabdcation, and
delivery fire protective solutions for commercial, industrial, and government customers.
CT's base of operations is a 40-acre parcel of the former Naval Weapons tesung Center
In Calverton, NY (shown in photo above) with a 300,000-square-feet production facility
that can be configured to meet nearly any demand for fire resistant shop coatings. CT
can shop Install the fire resistant coatings at the steel fabricators plants through out the
world, at staging and shake out yards in the NY/NJ METRO area and at their facility on
Long island or in the field.

2,30 PREQUALIFICATION FORMS ARE ATTACHED:

2.6 BONDING CAPACITY:
The bond agency for CT is:
ALLIED NORTH AMERICA
390 N. Broadway
Jericho, NY 11763-2110
(516) 733-9224

CT Bonding Company: ARCH: Bonding capacity — eight figures

2.6 TECHNICAL QUALIFICATIONS AND CERTIFICATIONS:
CT is a certified applicators of Intemational Paint Interchar 212 Intumescent Fire
Resistant Coatings



below show the WTC Station columns under construction at our facility In Calverion,
Long Island, New York as well as the Frog Eye connection at the New York Times
building.

2.8 MANAGEMENT TEAM:

2.7 SIMILAR TYPES OF WORK COMPLETED AND REFERENCE LIST:

We have worked on the Fire resistant coating of the New York Times building and have
prepared mock up's for the World Trade Center Path Station columns. The photos

William G. Higbie — Program Management 20 plus years in fireproofing
Industry 631774-2184 WHIGBIE(MAOL.COM

2.8 SHOP STAFF, AVERAGE SHIFTS, BACKLOG:
C1's staff is available to Install the Ore resistant coatings at the steel fabricators
plants through out the world, at staging and shake out yards In the NY/NJ
METRO area at their facility on Long Island and In the field. Backlog $3,000,000

2.10 QUALITY ASSURANCE, QUALITY CONTROL, QUALITY MANAGEMENT:
See attached quality assurance outline and Inspection plan essentials. A job
specific plan will be prepared for this project and will incorporate the existing
Phoenix plan language where applicable.

2.11 SAFETY MANAGEMENT AND RECORDS:
See enclosed Safety Pion table of contents from our Safety Plan. Ajob specific
plan will be prepared for this project and will Incorporate the existing Phoenix
plan language where applicable.
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QUALITY ASSURANCE

Our quality assurance program starts with the Initial request for bid documents for a
partioularJob. Relevant paper works p.e. transmittals, logs, etc.) , filing system, pre•quati8cation
and estimates precede a pre-construction stage. The program guides us in the preparation of
checklists, log on documents, dally reports, Inspections, procedures for non-conformance and
table of orgenbzation (see specific QAlQC manuah

The assurance program extends to the pre-construction stage, which consists but not
limited of the following:

1. Double-checking of contract documents (specifications, drawings, legal aspects,
governing laws; regulations and 16nitations).

2. Bonding and Surety preparation
a, Pre-Job submittals

a. Engineering Design
1.)	 Containment
II.) Scaffolds
III.) Platforms
NJ	 Concept Drawings

b. Lead, Health and Safety Plan
c. 0A1QC Plan Of mandatory)
d. Inspection Plan (if Mandatory)
e, Surface Preparation Procedure
f. Painting Procedure
g. Product Catalog Cuts ( Date-and M.S.D.S. sheets)
h. Equipment Catalog Outs
I. CPM Schedule
J, Worker Hiring
k. Employee Medical Tests

Following the pre-construction stage and prior to procurement, a pregob meeting will be
arranged with all project participants. A review will be made on the scope of works, time frame,
mufti-contractor coordination, resources, Job implementation and hazard assessment.

Project activities will also be discussed and will not be necessary Ilmfted to the following:

1. Safety
e. Safety Meetings
b. Personnel Protective equipment
c. Safety Checklist
d, safety Training and Orientation of Employees
e. Accident and Split Prevention
f. Respirator Flt Test

2. QualltyControl
a. Inspection Plan
b. Instrument Calibration
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c. inspection Report
d. Atmospheric Condition

3. Rigging
4. Containment
S. Surreoe Preparation
6. Maintenance and Deployment of Equipment
7. Maintenance Painting
8. Waste Handling, Transporting and Disposal
B. Project Administration and Secudly
10. Record keeping and Reporting
11, Punch Listing
12. Moblllza8on and Demobilization
13. Environmental Protection
14.Communication
18, Exposure Monitoring
18. Pre-job Soil Sampling
17. Decontamina8on
18, Job Audits
19. Job Monitoring

a. Physical Accomplishment
b. Costing

20. staff Meeting
21. Weather Monitoring

a. Daily Forecast
22. Maintenance and Protection of Traffic
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INSPECTION PLAN ESSENTIALS

An Inspection plan will assure and help our CWQC officer achieve a level of control on
the quality of painting. If It Is not mandatory, our officer will prepare his own inspection plan based
on the plan, specification and manufacturer's product recommendations.

The Information that will be Included In a jobslte Inaction plan will very depending on
the material being applied and the Type and nature of the work. Inspection points will be pre-
determined and should be basic for most work.

Inspection Points:

t. Prior to the start of work
2, Immediately following the surface preparation
3. Immediately prior to the coaling or lining application
4. Following the application of each cost
S. Following the curing of the coating or lining
S. Final Inspection and slgn•off, In accordance with the project requirements

The first Inspection (hold) point shell follow the pre-surface inspection, during which the
Identification of grease or oil deposits, metal imperfections, Inaccessible areas and so forth. Dew
point and surface temperature readings shall be taken just prior to allowing surface preparation to
proceed.

An inspection (hold) point following the completion of surface preparation Is mandatory.
This will verify that the degree of cleanliness specified has been achieved according to the
definition of the SSPC standard specified and that the required profile has been created.

The Inspection (hold) point prior to the coefing or lining application will be a repetition of
the previous Inspection point. This Is established to make certain that the substrate has been
thoroughly Leaned of blast residue dnd has not bean recontsminated by oil, contaminants such
as flesh rusting , sweet marks, inspection markings and so forth. Dew Point and relative humidify
readings can be conducted at this point, as well as substrate temperature.

During application, ambient conditions and wet film thickness readings gall be
monitored. The applicator himself shall do his own wet film thickness readings.

An inspection (hold) point following the application of each coat is required to check the
dry film thickness against that specified and to determine If each Individual coat is suitable to
receive the next coat. Such imperfections as overspray, pinholes, lade of adhesion, Insufficient
film thickness, etc., shall be corrected at this point, Dryingfouring time versus temperature and
humidity shall be confirmed.

An inspection (hold) point following curing of the completed coaling or lining system will
verify the final dry film thickness and will include a visual inspection of the coating or lining for
defects. A holiday check shall be made and any Imperfections noted for repair. The degree of
cure can be determined either from the retained records of curing temperatures, from hardness

1
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tests using the acceptable methods and instruments or even In some cases, by Indention with the
thumbnail

The Anal Inspection (hold) point will verify any touch up or repair work that was found to
be necessary and will be a final check for full compliance with the specifications.

iL
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LIST OF SAFETY EQUIPMENT USED

No, SAFETY EQUIPMENT
1 Gemtor stracOn Hamess
2 Sat	 amass
9 Se	 eeN
4 Sef	 Go	 Ie

Bissttn Hood continuous Air -Flow)
6 Carbon Monoxi a Fitter
7 Carbon Monoxide	 etector
5 Aldine Hose Filter

0

Safety Shields
10 Deoontamindon Troller with climate oontroi
11 Hand Wash Mellon with EywiaM
i ewash Station
13 Headna Protection station
14 aId station
15 Free Air Pum
10 Full' Face Negative Air Pressure Res Inator with assorted fiftere
17 Heli F008 N	 athrs Air Pressure Roe rater with assorted filters
is FUN Fa	 Poe	 a Alr Pressure Respirator
19 Free Air Pump
Z0 Portable HEPA Vacuum Morhins
21 Explosion Proof Sleet Nozzle U ht Fbdwe
22 Personnel Air Mon1todim KN
23 Lead Te.Wm Kit
24 Wade WaterTedna Kit
28 Disposable T	 ek Sul
2e Reusable Protective clomin
27 as iretor Flt Test Kit
28 Assorted MPT Lead Wam(n SI ns and Caution 7a es
29 Anowboard
30 Attenuator Equipmerit
31 Traft Barrels and Goner
32 Sa	 Net
33 Rant Hat
34 in and Sostroids
35 Fire Rated Tarp Material For Containmerd Fabric
30 . Assorted Fire Extinguishers
37 Rescue Bost
38 Eme enc Bisat Hom
99 Portable Weather Station
40 Portable WeatherForeoast Radio
41 Weathe 0-- f lelwork



-t4pShoen1x	 EXHIBIT 30A - CERTIFICATE OF CURRENCY
RFP/CONTRACT NO.: WOTC-GCI.2-KN0186-020

STATION CONSTRUCTION AND TRANSIT HALL STRUCTURE TO GRADE -
FURNISH, FABRICATE & ERECT STRUCTURAL STEEL, INTUMESCENT FIRE RESISTANT

COATING, METAL DECK & PRECAST CONCRETE WORK

CERTIFICATION REGARDING CURRENCY OF INFORMATION ON PREVIOUSLY
SUBMITTED REPRESENTATIONS AND CERTIFICATIONS

The undersigned hereby represents that it and its principles have examined the
information contained within its previously submitted 'Representations and
Certifications" dated	 attached hereto, and hereby certifies that said
information is current, accurate, and complete as of the date this agreement No.
WOTC- 6 C I - 2 kN0 130- 009AIs entered.

This certification is a material representation of fact upon which reliance is being
placed by Phoenix Constructors JV, the Port Authority of New York and New Jersey
and the Federal Government. if it is later determined that the undersigned or
prospective lower tier participant knowingly rendered an erroneous certification, in
addition to other remedies available to the Federal Government, the Authority may
pursue available remedies, including suspension and/or debarment.

The undersigned and prospective lower tier participant shall provide immediate written
notice to the Contractor if at any time the undersigned or prospective lower tier
participant learns that its certification was erroneous when submitted or has become
erroneous by reason of changed circumstances.

Executed this 3cd day of December	 2006

COMPANY NAME: 	 DcAi l5/ee0+6a t 2KG

By:
of

S• 64,gne-(-+ Vice, Pre-gfde
and Title of Authorized Official

Certificate of Currency , Reps & Cens.	 1 of 1
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W-9 Request for Taxpayer G ive form to the
Iavember Zoos, Identification Number and Certification requester. Do not
lent of the Treasury send to the IRS.
Revdue Service

Name (es shown o your Income tax return)

UC M 6rt c •fo es I -eC j c.
Suslnaes name, it different from above

Individual/
turn	 PCheck appropriate box: 	 Sole proprietor	 la Corpora	 q Partnersh ip 	j] other ► 	 .................. Exempt from backup

withholding

Address (number, street and apt or rude nit)

E ¢2.(d 5 &) in
Requester's come and address topbcneq

/10	 +Ise+	 17 04 dV	 All 10017

04, state, and 21P code

last account number(s) here (optional)

Enter your TIN In the appropriate box. The TIN provided must match the name given on Une 1 to avoid So 101 seeurl
l

ty number
backup v hhholding. For Individuals, this is your Social security number (SSM. However, for a resident I	 I	 I	 I
alien, sole proprietor, or dlsrega ded entity, sea the Part I Instructions on page 3. For other entities, It Is
your employer identification number (El% R you do not have a number, a" How to get a Mon page 3. or

Note. If the account Is In more than one name, see the chart on page 4 for guidelines on whose
number to enter.

Employer Mantlecetlon number
1131410141$ 131 1 17

Under penalties of perjury, I certify that:
1. The number shown on this forth Is my correct taxpayer Identification number (or I am walling for a number to be Issued to me), and
2, 1 am not subject to backup withholding because; (a) 1 am exempt from backup witNwid rig, or(b) 1 have not been notified by the Internal

Revenue Service(IRS) that I am Subject to backup withholding as a result of a failure to report all Interest or dividends, or (c) the IRS has
notified me that I am no longer subject to backup withholding, and

3. 1 am a U.S. person (Including a US resident alien).
Certification instructions. You must cross out Item 2 above if you have been notified by the IRS that you are currently subject to backup
withholding because you have felled to report all Interest and dividends on your tax return For real estate transactions, Item 2 does not apply.
For, mortgage Interest paid, acquisition or abandonment of secured property, cancellation of debt, contributions to an individual retirement
arrangement (IRA), and generally, payments other than Interest and dividends, you are not required to sign the Certification, but you must
provide you r correct T IN. (See the Instructions on page 4,)

Sign I signature or	 ^	 ^,,	 `	 C
Here	 U.S. Dotson ►	 Date 0,	 12 ` 3 2^ u O

Purpose of Form
A person who Is required to file an information return with the
IRS, must obtain your correct taxpayer Identification number
(TIN) to report, for example, Income paid to you, real estate
transactions, mortgage Interest you paid, acquisition or
abandonment of secured property, cancellation of debt, or
contributions you made to an IRA

U.S, person, Use Form W-9 only if you are a U.S. person
(Including a resident alien), to provide your correct TIN to the
person requesting It (the requester) and, when applicable, to:

1. Certify that the TIN you are giving Is correct (or you are
waiting for a number to be Issued),

2. Certify that you are not subject to backup withholding, or
3. Claim exemption from backup withholding if you are a

U.S, exempt payee.
In 3 above, if applicable, you are also certifying that as a

U S. person, your allocable share of any partnership Income
from a U.S, trade or business is not subject to the
withholding tax on foreign partners' share of effectively
connected Income.

Note, If a requester gives you a form otter than Form W-9 to
request your TIN, you must use the requester's form If It Is
substantially similar to this Form W-9.

For federal tax purposes, you are considered a person if you
are:

a An Individual who is a citizen or resident of the United
Slates,

a A partnership, corporation, company, or association
created or organized In the United States or under the laws
of the United States, or
o Any estate (other than a foreign estate) or trust, See
Regulations sections 301.7701-5(a) and 7(a) for additional
information.

Special rules for partnerships. Partnerships that conduct a
trade or business In the United States are generally required
to pay a withholding tax on any foreign partners' share of
income from such business. Further, in certain cases where a
Form W-9 has not been received, a partnership is required to
presume that a partner is a foreign person, and pay the
withholding tax. Therefore, If you are a U.S. person that is a
partner in a partnership conducting a trade or business In the
United States, provide Form W-9 to the partnership to
establish your U.S. status and avoid withholding on your
share of partnership Income.

The person who gives Form W-9 to the partnership for
purposes of establishing Its U.S. status and avoiding
withholding on Its allocable share of net income from the
partnership conducting a trade or business in the United
States is In the following cases.

a The U S. owner of a disregarded entity and not the entity,

Cat No 10231x	 Form W-9 (Rev 11-2005)
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e The U,S, grantor or other owner of a grantor trust and not
the trust, and

e The U.S. trust (other than a grantor trust) and not the
beneficiaries of the trust.
Foreign person. If you are a foreign person, do not use
Form W-9. Instead, use the appropriate Form W-8 (see
Publication 515, Withholding of Tax on Nonresident Allens
and Foreign Entitles).
Nonresident alien who become a resident alien.
Generally, only a nonresident alien Individual may use the
terms of a tax treaty to reduce or eliminate U.S, tax on
certain types of Income. However, most tax treaties contain a
provision known as a "saving clause." Exceptions specified
In the saving clause may permit an exemption from tax to
continue for certain types of Income even after the recipient
has otherwise become a U,S. resident alien for tax purposes.

If you are a U,S. resident alien who Is relying on an
exception contained In the saving clause of a tax treaty to
claim an exemption from U,S, tax on certain types of Income,
you must attach a statement to Form W-9 that specifies the
following five Items:

1, The treaty country. Generally, this must be the same
treaty under which you claimed exemption from tax as a
nonresident alien.

2. The treaty article addressing the Income.
3. The article number (or location) In the tax treaty that

contains the saving clause and its exceptions.
4. The type and amount of income that qualifies for the

exemption from tax.
5. Sufficient facts to justify the exemption from tax under

the terms of the treaty article,
Example. Article 20 of the U.S: China Income tax treaty

allows an exemption from tax for scholarship Income
received by a Chinese student temporarily present in the
United States. Under U.S. law, this student will become a
resident alien for tax purposes If his or her stay In the United
States exceeds 5 calendar years. However, paragraph 2 of
the first Protocol to the U.S.-China treaty (dated April 30,
1984) allows the provisions of Article 20 to continue to apply
even after the Chinese student becomes a resident alien of
the United States, A Chinese student who qualifies for this
exception (under paragraph 2 of the first protocol) and is
relying on this exception to claim an exemption from tax on
his or her scholarship or fellowship income would attach to
Form W-9 a statement that Includes the Information
described above to support that exemption,

If you are a nonresident alien or a foreign entity not subject
to backup withholding, give the requester the appropriate
completed Form W-8.
What is backup withholding? Persons making certain
payments to you must under certain conditions withhold and
pay to the IRS 28% of such payments (after December 31,
2002). This Is called "backup withholding." Payments that
may be subject to backup withholding Include Interest,
dividends, broker and barter exchange transactions, rents,
royalties, nonemployee pay, and certain payments from
fishing boat operators Real estate transactions are not
subject to backup withholding.

You will not be subject to backup withholding on payments
you receive if you give the requester your correct TIN, make
the proper certifications, and report all your taxable interest
and dividends on your tax return.
Payments you receive will be subject to backup
withholding If:

1 You do not furnish your TIN to the requester,
2, You do not certify your TIN when required (see the Part

11 instructions on page 4 for details),

3, The IRS tells the requester that you furnished an
Incorrect TIN,

4. The IRS tells you that you are subject to backup
withholding because you did not report all your Interest and
dividends on your tax return (for reportable Interest and
dividends only), or

S. You do not certify to the requester that you are not
ackupsubject to b	 withholding under 4 above (for reportable

Interest and dividend accounts opened after 1983 only).

Certain payees and payments are exempt from backup
withholding. See the Instructions below and the separate
Instructions for the Requester of Form W-9.

Also see Special rules regarding partnerships on page 1.

Penalties
Failure to furnish TIN. If you fail to furnish your correct TIN
to a requester, you are subject to a penalty of $50 for each
such failure unless your failure Is due to reasonable cause
and not to willful neglect.
Civil penaty, for false Information with respect to
withholding. If you make a false statement with no
reasonable basis that results In no backup withholding, you
are subject to a $500 penalty.
Criminal penalty for falsifying Information, Willfully
falsifying certifications or affirmations may subject you to
criminal penalties Including fines and/or imprisonment.
Misuse of TINS. If the requester discloses or uses TINs in
violation of federal law, the requester may be subject to civil
and criminal penalties.

Specific Instructions
Name
If you are an Individual, you must generally enter the name
shown on your Income tax return. However, If you have
changed your last name, for Instance, due to marriage
without Informing the Social Security Administration of the
name change, enter your first name, the last name shown on
your social security card, and your new last name.

It the account Is In joint names, list first, and than circle,
the name of the person or entity whose number you entered
in Part I of the form
Sole proprietor. Enter . your individual name as shown on
your Income tax return on the "Name" line You may enter
your business, trade, or "doing business as (DBA)" name on
the "Business name" line.
Limited liability company (LLC). If you are a single-member
LLC (Including a foreign LLC with a domestic owner) that Is
disregarded as an entity separate from Its owner under
Treasury regulations section 301.7701-3, enter the owner's
name on the "Name" line. Enter the LLC's name on the
"Business name" fine. Check the appropriate box for your
filing status (sole proprietor, corporation, etc.), then check
the box for "Other" and enter "LLC" in the space provided.
Other entitles. Enter your business name as shown on
required federal tax documents on the "Name" line, This
name should match the name shown on the charter or other
legal document creating the entity. You may enter any
business, trade, or DBA name on the "Business name" fire.
Note. You are requested to check the appropriate box for
your status (Individual/sole proprietor, corporation, etc,).

Exempt From Backup Withholding
If you are exempt, enter your name as described above and
check the appropriate box for your status, then check the
"Exempt from backup withholding" box in the line following
the business name, sign and date the form
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Generally, Individuals (Including sole proprietors) are not
exempt from backup withholding. Corporations are exempt
from backup withholding for certain payments, such as
Interest and dividends.
Note. If you are exempt from backup withholding, you
should still complete this form to avoid possible erroneous
backup withholding.
Exempt payees. Backup withholding Is not required on any
payments made to the following payees:

1. An organization exempt from tax under section 501(a),
any IRA, or a custodial account under section 403(b)(7) If the
account satisfies the requirements of section 401(})(2),

2. The United States or any of its agencies or
Instrumentalities,

3. A state, the District of Columbia, a possession of the
United States, or any of their political subdivisions or
Instrumentalities,

4. A foreign government or any of Its political subdivisions,
agencies, or Instrumentallillm or

S. An International organization or any of Its agencies or
Instrumentalities,

Other payees that may be exempt from backup
withholding include:

B. A corporation,
7. A foreign central bank of Issue,
8. A dealer In securities or commodities required to register

In the United States, the District of Columbia, or a
possession of the United States,

S. A futures commission merchant registered with the
Commodity Futures Trading Commission,

10, A real estate Investment trust,

11. An entity registered at all times during the tax year
under the Investment Company Act of 1940,

12. A common trust fund operated by a bank under
section 584(a),

13, A financial institution,

14. A middleman known in the Investment community as a
nominee or custodian, or

15. A trust exempt from tax under section 664 or
described in section 4947.

The chart below shows types of payments that may be
exempt from backup withholding. The chart applies to the
exempt recipients listed above, 1 through 15.

IF the payment Is for ... THEN the payment Is exempt
for...

Interest and dividend payments All exempt recipients except
for 9

Broker transactions Exempt recipients 1 through 13
Also, a person registered under
the Investment Advisers Act of
1940 who regularly acts as a
broker

Barter exchange transactions Exempt recipients 1 through 5
and patronage dividends

Payments over $600 required Generally, exempt recipients
to be reported and direct 1 through 7
sales over $5,000'

`See Form 1099^MISC, Miscellaneous Income, and as instructions

'However, the following payments made to a corparatum lincluding gross
proceeds paid to an attorney under section 6045(f), even it the attorney is a
corporation) and reportable an Form 1099-MISC are not exempt from
backup withholding medical and health care payments, attorneys' fees, and
payments for services paid by a federal executive agency

Part I. Taxpayer Identification
Number (TIN)
Enter your TIN In the appropriate box.If yyou are a resident
Wien and you do not have and are not 

at 
IN to t an SSN,

our TIN is your IRS individual taxpayer identlflcat In number
(ITIN). Enter It in the social security number box. If you do
not have an MN, see How to get a TIN below.

If you are a soleproprietor and you have an EIN, you may
enter either your SSN or EIN, However, the IRS prefers that
you use your SSN.

"you are a single-owner LLC that Is disregarded as an
entity separate from its owner (see Limited liability company
(LLC) on page 2), enter your SSN (or EIN, If you have one). If
the LLC Is a corporation, partnership, etc., enter the entity's
E84,

Note. See the chart on page 4 for further clarification of
name and TIN combinations.

How to gat a TIN. If you do not have a TIN, apply for one
Immediately. To apply for an SSN, get Form SS-5,
Application for a Social Security Card, from your local Social
Security Administration office or get this form online at
www.socialsecuritygov. You may also get this form by
calling 1-800.772.1213. Use Form W-7, Application for IRS
Individual Taxpayer identification Number, to apply for an
ITIN, or Form SS-4, Application for Employer Identification
Number, to apply for an EIN. You can apply for an EIN online
by accessing the IRS website at www.irs.gov/businesses and
clicking on Employer ID Numbers under Related Topics. You
can get Forms W-7 and SS-4 from the IRS by visiting
www,irs.gov or by calling 1.800-TAX-FORM
(1-800-829-3676).

If you are asked to complete Form W-9 but do not have a
TIN, write "Applied For' In the space for the TIN, sign and
date the form, and give it to the requester. For Interest and
dividend payments, and certain payments made with respect
to readily tradable Instruments, generally you will have 60
days to get a TIN and give It to the requester before you are
subject to backup withholding on payments. The 60-day rule
does not apply to other types of payments. You will be
subject to backup withholding on all such payments until you
provide your TIN to the requester.

Note. Writing "Applied For" means that you have already
applied for a TIN or that you Intend to apply for one soon.

Caution A disregarded domestic entity that has a foreign
owner must use the appropriate Form W-8
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Part II. Certification	 What Name and Number To Give the
To establish to the withholding agent that you are a U.S. 	 Requester
person, or resident alien, sign Form W-9. You may be
requested to sign by the withholding agent even If Items 1, 4,
and 6 below Indicate otherwise.

For a Joint account, only the person whose TIN Is shown In
Part I should sign (when required). Exempt recipients, see
Exempt From Backup Withholding on page 2.
Signature requirements, Complete the certification as
Indicated In i through 6 below.

1. Interest, dividend, and barter exchange accounts
opened before 1984 and broker accounts considered
active during 1983. You must give your correct TIN, but you
do not have to sign the certification.

2. Interest, dividend, broker, and barter exchange
accounts opened after 1883 and broker accounts
considered Inactive during 1983. You must sign the
certification or backup withholding will apply. if you are
subject to backup withholding and you are merely providing
your correct TIN to the requester, you must cross out Item 2
In the certification before signing the fond.

3. Real estate transactions. You must sign the
certification. You may cross out hem 2 of the cortiflcatlon.

4. Other payments. You must give your correct TIN, but
you do not have to sign the certification unless you have
been notified that you have previously given an Incorrect TIN.
"Other payments" include payments made in the course of
the requester's trade or business for rents, royalties, goods
(other than bills for merchandise), medical and health care
services Qncluding payments to corporations), payments to a
nonemployee for services, payments to certain fishing boat
crew members and fishermen, and gross proceeds paid to
attorneys (Including payments to corporations).

S. Mortgage interest paid by you, acquisition or
abandonment of secured property, cancellation of debt,
qualified tuition program payments (under section 629),
1, Coverdell ESA, Archer MSA or HSA contributions or
distributions, and pension distributions. You must give
your correct TIN, but you do not have to sign the
certification.

Privacy Act Notice

For this type of account give dome and SSN of._

1. Individual The Individual
2. Two or more Individuals golnt The actual owner of the account

account) or, If combined funds, the first
Individual on the account'

3. Custodian account of a minor The minor'
(Uniform Gift to Mincts Act)

4. a. The usual revocable The grantor-tustee'
savings trust (grantor is
also trainee)

b. So-called trust account The actual owner'
that Is not a legal or valid
trust under state law

e. Sole proprietorship or The owner
single-owner LLC

For this type of account give dome and EIN oh

8. Sole proprietorship or The owner a
single-owner LLC

7. A valid trust, estate, or Legal entity 4

pension trust
8. Corporate or LLC piddling The corporation

corporate status on Form
9832

9. Association, club, religious, The organization
charitable, educational, or
other tax-exempt organization

10. Partnership or multl-member The partnership
LLC

Al. A broker or registered The broker or nominee
nominee

12, Account with the Department The public entity
of Agriculture in the name of
a public entity (such as a
state or local government,
school district, or prison) that
receives agricultural program
payments

List first and circle the name of the person whose number you furnish It
only one person on a tent account has an SSN, that person's number must
be furnished
'Circle the mmors name and furnish the manor's SSN

You must show your	 o name and you may also enter your 	 g
or "DBA" name on thea

individual
second  name imp You may use rather	

or
nher your SSN or

EIN Of you have one) If you are a sob proprietor, IRS encourages you to
use your SSN

" List Iimi and circle the name of the legal trust, estate, or pension trust (Do
not furnish the TIN or the personal representative m trustee unless the legal
entity itself is not designated in the account tole) Also see Spacial rules
regarding permeative on page i

Note, If no name is circled when more than one name is
listed, the number will be considered to be that of the first
name listed.

Section 8109 of the Internal Revenue Code requires you to provide yoke correct TIN to persons who must file information returns
with the IRS to report Interest, dividends, and certain other income paid to you, mortgage Interest you paid, the acquisition or
abandonment of secured property, cancellation of debt, or contributions you made to an IRA, or Archer MSA or HSA. The IRS
uses the numbers for Identification purposes and to help verify the accuracy of your tax return. The IRS may also provide this
information to the Department of Justice for civil and criminal litigation, and to cities, states, the District of Columbia, and U.S.
possessions to carry out their tax laws. We may also disclose this Information to other countries under a tax treaty, to federal
and state agencies to enforce federal nontax criminal laws, or to federal law enforcement and Intelligence agencies to combat
terrorism.

You must provide your TIN whether or not you are required to file a tax return, Payers must generally withhold 28% of taxable
Interest, dividend, and certain other payments to a payee who does not give a TIN to a payer. Certain penalties may also apply.



EXHIBIT 30A - REPRESENTATIONS AND CERTIFICATIONS
^ IOC'f11	 Please Make Copies and Complete for Yourself and All Lower Tier Subcontractors

The Proposer identified below certifies to the following facts. The full text of the representations and certifications made below (and referenced to the
ri'	 f each statement) is available in the Federal Acquisition Regulations (FAR) or can be supplied by Phoenix Constructors JV.

Check each block that applies: 	 REFERENCE

1. The Proposer certifies, to the best of its knowledge and belief, that the Proposer and/or any of its principals: 	 49 CFR 29

q ARE CK ARE NOT presently debarred, suspended, proposed for debarment, or declared ineligible for award of
contracts by any federal agency; and

For contracts expected to equal or exceed $25,000, the Proposer further certifies, to the best of its knowledge and belief, 	
EXHIBIT N3

that the Proposer and/or any of its principals q ARE ® ARE NOT presently debarred, suspended, proposed for
debarment, or declared Ineligible for award of contracts by any federal agency as represented in the signed Exhibit H3

2. The Proposer certifies it q HAS W HAS NOT been convicted of or had a civil judgment rendered against them for 	 EXHIBIT 01
commission of fraud or a criminal offense in connection with obtaining, attempting to obtain, or performing a federal,
state, or local government contract or subcontract; violation of federal or state antitrust statutes relating to the submission
of offers; or commission of embezzlement, theft, bribery, falsification or destruction of records, making false statements,
tax evasion, or receiving stolen property, and q ARE 5a ARE NOT presently indicted for, or otherwise criminally or
civilly charged by a government entity with, commission of any of these offenses. The Proposer further represents it Is in
complete compliance with the terms of Exhibit ill.

3. The Proposer q IS 'P' IS NOT a women-owned business certified by the Authority.	 13 CFR 124

The Proposer [] IS D9 IS NOT a minority- owned business certified by the Authority.

4 
q 	

Proposer has an accounting system approved by an agency of the Federal Government.
Date accounting period ends:

5. q 	 Proposer has approved forward pricing rates.

6. q 	 Proposer has an approved Disclosure Statement. 	 Date:

Proposer's Administrative Contracting Officer	 Name.
(ACO):

Address:	
Phone

Number•

7. Proposer maintains a corporate quality assurance program and executes all projects/orders in accordance with
this program

8. q 	 ISO 9001 Certified.

9	
Signer is authorized to represent the business making this offer (Proposer) in all matters related to pricing, terms and
conditions, conduct of business, and buyer-seller relationships between Proposer and the Buyer.

10. ®	 Prices offered have been arrived at independently, without consultation, communication, agreement, or condition that 	 EXHIBIT N2
relates to the proposal by any other Proposer or competitor. The Proposer has not, and will not, disclose offered prices
to any other Proposer or competitor prior to award of a resulting Contract or Purchase Order, or cancellation of this
solicitation. The Proposer has not attempted to induce any other person or firm to submi t or not submit, an otter in
response to this solicitation. Proposer warrants that the prices offered do not exceed those currently offered to any other
customer for the same or similar quantities of the same or similar goods or services. The Proposer further represents it is
in complete compliance with the terms of Exhibit 42.

11. ®	 For all Contracts expected to equal or exceed $IG0,0100 in value, the Proposer is required to complete and sign Exhibit 4, 	 EXHIBIT 44
Certificate Regarding Lobbying Pursuant to 31 U S.C. 1352, and if applicable, Exhibit 4, Standard Form (SF) LLL —
Disclosure of Lobbying Activities Pursuant to 31 U.S.C. 1352

12 N	 No person or company, other than Proposer's employees) or affiliate firms, has/have been paid to solicit or obtain this
Contract or Purchase Order nor has any agreement been made to pay a person or company a commission, fee, or any
form of compensation contingent upon award of this solicitation.

13	 Proposer provides 9 Goods (9 Services Employer/Tax LD No _ (EX. 1)

14.	 Complete one of the following responses,9 Proposer is not subject to backup withholding per Sec 3406(a)(i)(c) Internal Revenue Code
q Proposer is subject to backup withholding; social security numbers) is.

Proposer is

q An Individual	 q A Joint Venture	 q A Nonprofit Corporation
0 A Partnership	 q A Foreign Citizen	 q A State or Local Government Agency
q U S Government Agency	 ® A Corporation Incorporated in the State of Nt W `(0 il4
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EXHIBIT 30A - REPRESENTATIONS AND CERTIFICATIONS
^10C?f119¢ 	 Please Make Copies and Complete for Yourself and All LowerTier Subcontractors

CERRTIFICATE REGARDING DEBARMENT

antract is a covered transaction for purposes of 49 CFR Part 29. As such, the Proposer is required to verify that none of the eMifics comprising the
aser, their principals, as defined at 49 CFR 29 .995, or affiliates, as defined at 49 CFR 29 .905, are excluded or disqualified as defined at 49 CFR

29.940 and 29.945.

The Proposer is required to comply with 49 CFR 29, Subpart C and must included the requirement to comply with 49 CFR 29, Subpart C in any lower tier
covered transaction it enters into.

By signing and submitting its bid or proposal, the Proposer certifies as follows:

The certification in this clause is a material representation of fact relied upon by Port Authority of New York and New Jersey. If it is later determined that
the proposer knowingly rendered an erroneous certification, in addition to remedies available to Port Authority of New York and New Jersey, the Federal
Government may pursue available remedies, including but not limited to suspension and/or debarment. The Proposer agrees to comply with the
requirements of 49 CFR 29, Subpart C while this offer is valid and throughout the period of any Contract that may arise from this offer. The Proposer
further agrees to include a provision requiring such compliance in Its lower tier covered transactions,

	

Company LEGA Name: 	 DC Aj f-rec4c)rS	 e-
Dun & Bradstreet Number:

Ordering Address: !1l? E 444 Skfee-P Room 170 4'
	P.O. Box:	 City:	 f tc

State: NeW lditc	 Zip: J 0 0 l ^7

Phone: 
?—I	 Sqq_ l foo3	 Fax' 2( L- 599-1615"

Company Principal, LA yy 	W 04 V	 Title: PrPtrde,nY

Parent Company Name:

Dun & Bradstreet Number,

Ordering Address.

	

PO Box	 City'

	

State	 Zip

	

Phone	 Fax-

	

Company Principal 	 Title.

I certify that the information provided on this form and the attachments/exhibits there to is accurate and true to the best of my knowledge, and any
changed conditions shall be reported promptly to Phoenix Constructors JV.

These certification statements concern matters within the Jurisdiction of an agency of the United States. Making a false, fictitious, or fraudulent
certification may render Proposer subject to prosecution Section 1001, Title 18, United States Code(U.S.C.). The Buyer may withhold an award based
on any negative responses to the certifications above and /or Proposers' failure to adequately describe the conditions of the response
Proposer agrees that the certifications and conditions provided herein are a material and binding part of, and are hereby incorporated by reference into,
any resulting contract unless specifically excluded in the Contract or Purchase Order

S6C rL	 5. G a nek 't vice Pres,JVAAO 	 Dem Erec ,ee r-5 r--tnG
Printed NameCompany

I	
^Vr^-.-

	

(Z- ^ 3 - 200

Signature	 Date
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EXHIBIT #1

CERTIFICATION OF NO INVESTIGATION (CRIMINAL OR CIVIL ANTI-TRUST),
INDICTMENT, CONVICTION, SUSPENSION, DEBARMENT, DISQUALIFICATION,
PREQUALIFICATION DENIAL OR TERMINATION, ETC; DISCLOSURE OF OTHER
REQUIRED INFORMATION.

By proposing on this Contract, each proposer and each person signing on behalf of any proposer
certifies, and in the case of a joint proposal each party thereto certifies as to its own organization,
that the proposer and each parent and/or affiliate of the proposer has not (a) been indicted or
convicted in any jurisdiction; (b) been suspended, debarred, found not responsible or otherwise
disqualified from entering into contracts with any governmental agency or been denied a
government contract for failure to meet prequalification standards; (c) had a contract terminated
by any governmental agency for breach of contract or for any cause related directly or indirectly
to an indictment or conviction; (d) changed its name and/or Employer Identification Number
(taxpayer identification number) following its having been indicted, convicted, suspended,
debarred or otherwise disqualified, or had a contract terminated as more fully provided in (a), (b)
and (c) above; (e) ever used a name, trade name or abbreviated name, or an Employer
Identification Number different from those inserted in the Proposal; (f) been denied a contract by
any governmental agency for failure to provide the required security, including proposal,
payment or performance bonds or any alternative security deemed acceptable by the agency
letting the contract; (g) failed to file any required tax returns or failed to pay any applicable
federal, state or local taxes; (h) had a lien imposed upon it's property based on taxes owed and
fines and penalties assessed by any agency of the federal, state or local government; (i) been, and
is not currently, the subject of a criminal investigation by any federal, state or local prosecuting
or investigative agency and/or a civil anti-trust investigation by any federal, state or local
prosecuting or investigative agency including an inspector general of a governmental agency of
public authority; 0) had any sanctions imposed as a result of a judicial or administrative
proceeding with respect to any professional license held or with respect to any violation of a
federal, state or local environmental law, rule or regulation; and (k) shared space, staff or
equipment with any business entity.

Under certain circumstances the successful Proposer may be required as a condition of this
contract award to enter into a Monitoring Agreement under which it will be required to take
certain specified actions, including compensating an independent monitor to be selected by the
Authority. Said monitor shall be charged with, among other things, auditing the actions of the
successful Proposer to determine whether its business practices and relationships indicate a level
of integrity sufficient to permit it to do business with the Authority.
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The foregoing certification as to "(a)" through "(k)" shall be deemed to have been made by the
proposer as follows: if the proposer is a corporation, such certification shall be deemed to have
been made not only with respect to the proposer itself, but also with respect to each director and
officer, as well as, to the best of the certifier's knowledge and belief, each stockholder with an
ownership interest in excess of 10%; if the proposer is a partnership, such certification shall be
deemed to have been made not only with respect to the proposer itself, but also with respect to
each partner. Moreover, the foregoing certification, if made by a corporate proposer, shall be
deemed to have been authorized by the Board of Directors of the proposer, and such
authorization shall be deemed to include the signing and submission of the proposal and the
inclusion therein of such certification as the act and deed of the corporation.

In any case where the proposer cannot make the foregoing certification, the proposer shall so
state and shall furnish with the signed proposal a signed statement which sets forth in detail the
reasons therefore. If the proposer is uncertain as to whether or not it can make the foregoing
certification, it shall so indicate in a signed statement furnished with its proposal, setting forth an
explanation for its uncertainty.

Notwithstanding that the certification may be an accurate representation of the proposer's status
with respect to the enumerated circumstances provided for in this clause as requiring disclosure
at the time that the proposal is submitted, the proposer agrees to immediately notify the
Authority in writing of any change in circumstances during the period of irrevocability, or any
extension thereof.

The foregoing certification or signed statement shall be deemed to have been made by the
proposer with full knowledge that it would become a part of the records of the Authority and that
the Authority will rely on its truth and accuracy in awarding this Contract. In the event that the
Authority determines at any time prior or subsequent to the award of the Contract that the
proposer has falsely certified as to any material item in the foregoing certification; willfully or
fraudulently submitted any signed statement pursuant to this clause which is false in any material
respect; or has not completely and accurately represented its status with respect to the
circumstances provided for in this clause as requiring disclosure, the Authority may determine
that the proposer is not a responsible proposer with respect to its proposal on this Contract or
with respect to future proposals and may, in addition to exercising any other rights or remedies
available to it, exercise any of the rights or remedies set forth in the clause of the Form of
Contract entitled "Rights and Remedies of Authority". In addition, proposers are advised that
knowingly providing a false certification or statement pursuant hereto may be the basis for
prosecution for offering a false instrument for filing (see e.g., New York Penal Law, Section
17530 et seq.) Proposers are also advised that the inability to make such certification will not in
and of itself disqualify a proposer, and that in each instance the Authority will evaluate the
reasons therefore provided by the proposer.

As used in this clause, the following terms shall mean:

• Affiliate — An entity in which the parent of the proposer owns more than fifty percent of the
voting stock, or an entity in which a group of principal owners which owns more than fifty
percent of the proposer also owns more than fifty percent of the voting stock.
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• A eenncy or Governmental Agency— Any federal, state, city or other local agency, including
departments, offices, quasi-public agencies, public authorities and corporations, boards or
education and higher education, public development corporations, local development
corporations and others.

• Employer Identijlcation Number —The tax identification number assigned to firms by the
federal government for tax purposes.

Investigation — Any inquiries made by any federal, state or local criminal prosecuting or
investigative agency, including an inspector general or a governmental agency or public
authority, and any inquiries concerning civil anti-trust investigations made by any federal,
state or local governmental agency. Except for inquiries concerning civil anti-trust
investigations, the term does not include inquiries made by any civil governmental agency
concerning compliance with any regulation, the nature of which does not carry criminal
penalties, nor does it include any background investigations for employment, or federal, state
and local inquiries into tax returns.

• Officer - Any individual who serves as chief executive officer, chief financial officer, or chief
operating officer of the proposer by whatever titles known.

• Parent — An individual, partnership, joint venture or corporation which owns more than 50%
of the voting stock of the proposer.

• Space Shari — Space shall be considered to be shared when any part of the floor space
utilized by the submitting business at any of its sites is also utilized on a regular or
intermittent basis for any purpose by any other business or not-for-profit organization, and
where there is no lease or sublease in effect between the submitting business and any other
business or not-for-profit organization that is sharing space with the submitting business.

• StaffSharin — Staff shall be considered to be shared when any individual provides the
services of an employee, whether paid or unpaid, to the proposer and also, on either a regular
or irregular basis, provides the services of an employee, paid or unpaid, to one or more other
business(es) and/or not-for-profit organization(s), if such services are provided during any
part of the same hours the individual is providing services to the proposer or if such services
are provided on an alternating or interchangeable basis between the proposer and the other
business(es) or not-for-profit organization(s). "The services of an employee" should be
understood to include services of any type or level, including managerial or supervisory.
This type of sharing may include, but is not limited to, individuals who provide the following
services: telephone answering, receptionist, delivery, custodial and driving.
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Euuipment Sharing — Equipment shall be considered to be shared whenever the proposer
shares the ownership and/or the use of any equipment with any other business or not-for-
profit organization. Such equipment may include, but is not limited to, telephones or
telephone systems, photocopiers, computers, motor vehicles, and construction equipment.
Equipment shall not be considered to be shared under the following circumstances: when,
although the equipment is owned by another business or not-for-profit organization, the
proposer has entered into a formal lease for the use of the equipment and exercises exclusive
use of the equipment; or when the proposer owns equipment that it has formally leased to
another business or not-for-profit organization, and for the duration of such lease the
proposer has relinquished all right to the use of such leased equipment.
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["00M
NON-COLLUSIVE PROPOSING AND CODE OF ETHICS CERTIFICATION;
CERTIFICATION OF NO SOLICITATION BASED ON COMMISSION,
PERCENTAGE, BROKERAGE, CONTIGENT FEE OR OTHER FEE.

By proposing on this Contract, each proposer and each person signing on behalf of any proposer
certifies, and in the case of a joint proposal each party thereto certifies as to its own organization,
that: (a) the prices in its proposal have been arrived at independently without collusion,
consultation, communication or agreement, for the purpose of restricting competition, as to any
matter relating to such prices with any other proposer or with any competitor; (b) the prices
quoted in its proposal have not been and will not be knowingly disclosed, directly or indirectly,
by the proposer prior to the official opening of such proposal to any other proposer or to any
competitor; (c) no attempt has been made and none will be made by the proposer to induce any
other person, partnership or corporation to submit or not to submit a proposal for the purpose of
restricting competition; (d) this organization has not made any offers or agreements, or given or
agreed to give anything of value (see definition of "anything of value" appearing in the clause of
the Form of Contract entitled "No Gifts, Gratuities, Offers of Employment, etc.") or taken any
other action with respect to any Authority employee or former employee or immediate family
member of either which would constitute a breach of ethical standards under the Code of Ethics
and Financial Disclosure dated as of April 11, 1996 (a copy of which is available upon request to
the individual named in the clause hereof entitled "Questions by Proposers"), nor does this
organization have any knowledge of any act on the part of an Authority employee of former
Authority employee relating either directly or indirectly to this organization which constitutes a
breach of the ethical standards set forth in said Code; (e) no person or selling agency, other than
a bona fide employee or a bona fide established commercial or selling agency maintained by the
proposer for the purpose of securing business, has been employed or retained by the proposer to
solicit or secure this Contract on the understanding that a commission, percentage, brokerage,
contingent or other fee would be paid to such person or selling agency; the proposer has not
offered, promised or given, demanded or accepted, any undue advantage, directly or indirectly,
to or from a public official or employee, political candidate, party or party official, or any private
sector employee (including a person who directs or works for a private sector enterprise in any
capacity), in order to obtain, retain, or direct business or to secure any other improper advantage
in connection with this Contract.

The foregoing certification as to "(a)", "(b)", "(c)", "(d)" and "(e)" shall be deemed to have been
made not only with respect to the proposer itself, but also with respect to each parent,, affiliate,
director and officer of the proposer, as well as, to the best of certifier's knowledge and belief,
each stockholder of the proposer with an ownership interest in excess of 10%; if the proposer is a
partnership, such certification shall be deemed to have been made not only with respect to the
proposer itself, but also with respect to each partner.
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Moreover, the foregoing certification, if made by a corporate proposer, shall be deemed to have
been authorized by the Board of Directors of the proposer, and such authorization shall be
deemed to include the signing and submission of the proposal and the inclusion therein of such
certification as the act and deed of the corporation.

In any case where the proposer cannot make the foregoing certification, the proposer shall so
state and shall furnish with the signed proposal a signed statement which sets forth in detail the
reasons therefore, If the proposer is uncertain as to whether or not it can make the foregoing
certification, it shall so indicate in a signed statement furnished with its proposal, setting forth in
such statement, an explanation for its uncertainty.

Notwithstanding that the proposer may be able to make the foregoing certification at the time the
proposal is submitted, the proposer shall immediately notify the Authority in writing during the
period of irrevocability or proposals on this Contract or any extension of such period, or any
change of circumstances which might under this clause make it unable to make the foregoing
certification or required disclosure.

The foregoing certification or signed statement shall be deemed to have been made by the
proposer with full knowledge that it would become a part of the records of the Authority and that
the Authority will rely on its truth and accuracy in awarding this Contract. In the event that the
Authority determines at any time prior or subsequent to the award of the Contract that the
proposer has falsely certified as to any material item in the foregoing certification; willfully or
fraudulently submitted any signed statement which is false in any material respect; or has not
completely and accurately represented its status with respect to the circumstance with respect to
any item in the foregoing certification required to be disclosed, the Authority may determine that
the proposer is not a responsible proposer with respect to its proposal on this Contract or with
respect to future bids on Authority contracts and may, in addition exercising any of the rights or
remedies set forth in the clause of the Form of Contract entitled "Rights and Remedies of
Authority". In addition, proposers are advised that knowingly providing a false certification or
statement pursuant hereto may be the basis for prosecution for offering a false instrument for
filing (see e.g., New York Penal Law, Section 175.30 et seq.) Proposers are also advised that the
inability to make such certification will not in and of itself disqualify a proposer, and that in each
instance the Authority will evaluate the reasons therefore provided by the proposer.

Under certain circumstances the successful Proposer may be required as a condition of this
contract award to enter into a Monitoring Agreement under which it will be required to take
certain specified actions, including compensating an independent monitor to be selected by the
Authority. Said monitor shall be charged with, among other things, auditing the actions of the
successful Proposer to determine whether its business practices and relationships indicate a level
of integrity sufficient to permit it to do business with the Authority.
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EXHIBIT #3

CERTIFICATION REGARDING DEBARMENT, SUSPENSION, INELIGIBILITY AND
VOLUNTARY EXCLUSION — LOWER TIER COVERED TRANSACTIONS
PURSUANT TO FTA CIRCULAR 2015.1

The prospective lower tier participant,
certifies, by submission of this bid or proposal, that neither it nor its principals are presently
debarred, suspended, proposed for debarment, declared ineligible, or voluntarily excluded from
participation in this transaction by any federal department or agency.

2.	 Where the prospective lower tier participant is unable to certify to any of the statements in this
certification, such prospective participant shall attach an explanation to this proposal.

The prospective lower tier participant shall provide immediate written notice to the Authority
(and the Contractor, if applicable) if at any time the prospective lower tier participant learns that
its certification was erroneous when submitted or has become erroneous by reason of changed
circumstances.

Executed this	 day of	 2007

By:
Signature of Authorized Official

Official Name and Title of Authorized Official
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INSTRUCTIONS FOR COMPLETION OF CERTIFICATION REGARDING
DEBARMENT, SUSPENSION, INELIGIBILITY AND VOLUNTARY EXCLUSION —
LOWER TIER COVERED TRANSACTIONS

1. By signing and submitting this Proposal, the prospective lower tier participant is providing
the signed certification set out on the previous page.

2. This certification is a material representation of fact upon which reliance was placed when
this transaction was entered into. If it is later determined that the prospective lower tier
participant knowingly rendered an erroneous certification, in addition to other remedies
available to the Federal Government, the Authority may pursue available remedies, including
suspension and/or debarment.

3. The prospective lower tier participant shall provide immediate written notice to the Authority
if at any time the prospective lower tier participant learns that its certification was erroneous
when submitted or has become erroneous by reason of changed circumstances.

4. The terms "covered transaction", "debarred", "suspended", "ineligible", "lower tier covered
transaction", "participant', "persons", "principal', "proposal", and "voluntarily excluded", as
used in this clause, have the meanings set out in the Definitions and Coverage sections of
rules implementing Executive Order 12549 [49 CFR Part 29]. The Proposer may contact the
Procurement Representative for assistance in obtaining a copy of those regulations.

S. The prospective lower tier participant agrees by submitting this proposal that, should the
proposed covered transaction be entered into, it shall not knowingly enter into any lower tier
covered transaction with a person who is debarred, suspended, declared ineligible, or
voluntarily excluded from participation in this covered transaction, unless authorized in
writing by the Authority.

6. The prospective lower tier participant further agrees by submitting this proposal that it will
include the "Certification Regarding Debarment, Suspension, Ineligibility and Voluntary
Exclusion — Lower Tier Covered Transaction", without modification, in all lower tier
covered transactions and in all solicitations for lower der covered transactions.

A participant in a covered transaction may rely upon a certification of a prospective
participant in a lower tier covered transaction that is not debarred, suspended, ineligible, or
voluntarily excluded from the covered transaction, unless it knows that the certification is
erroneous. A participant may decide the method and frequency by which it determines the
eligibility of its principals. Each participant may, but is not required to, check the Non-
Procurement List issued by U.S. General Service Administration,
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8. Nothing contained in the foregoing shall be construed to require establishment of system of
records in order to render in good faith the certification required by this clause. The
knowledge and information of a participant is not required to exceed that which is normally
possessed by a prudent person in the ordinary course of business dealings.

9. Except for transactions authorized under sub-paragraph 5 of these instructions, if a
participant in a covered transaction knowingly enters into a lower tier covered transaction
with a person who is suspended, debarred, ineligible, or voluntarily excluded from
participation in this transaction, in addition to all remedies available to the federal
government, the Authority may pursue available remedies including suspension and/or
debarment.
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EXHIBIT #4

CERTIFICATION REGARDING LOBBYING PURSUANT TO 31 U.S.C. § 1352

Theundersigned 5egrcy S. 64'rtgQ -e-f
(name of authorized officer)

certifies, to the best of my knowledge and belief that:

No Federal appropriated funds have been paid or will be paid, by or on behalf of the
undersigned, to any person for influencing or attempting to influence an officer or employee
of an agency, a Member of Congress, an officer or employee of Congress, or an employee of
a Member of Congress in connection with the awarding of any Federal contract, the making
of any Federal grant, the making of any Federal loan, the entering into of any cooperative
agreement, and the extension, continuation, renewal, amendment, or modification of any
Federal contract, grant, loan, or cooperative agreement.

2. If any funds other than Federal appropriated funds have been paid or will be paid to any
person for influencing or attempting to influence an officer or employee of any agency, a
Member of Congress, an officer or employee of Congress, or an employee of a Member of
Congress in connection with this Federal contract, grant, loan, or cooperative agreement, the
undersigned shall complete and submit Standard Form LLL, "Disclosure of Lobbying,
Activities" in accordance with its instructions.

3. The undersigned shall require that the language of this certification be included in the award
documents for all subawards at all tiers (including subcontracts, subgrants, and contracts
under grants, loans, and cooperative agreements) and that all subrecipients shall certify and
disclose accordingly.

This certification is a material representation of fact upon which reliance was placed when this
transaction was made or entered into. Submission of this certification is a prerequisite for
making or entering into this transaction imposed by, 31, U.S.C, § 1352 (as amended by the
Lobbying Disclosure Act of 1995). Any person who fails to file the required certification shall
be subject to a civil penalty of not less than $10,000 for each such expenditure or failure.

Note: Pursuant to 31, U.S.C. § 1352(c)(I)-(2)(A), any person who makes a prohibited
expenditure or fails to file or amend a required certification of disclosure form shall be subject to
a civil penalty of not less than $10,000 and not more than $100,000 for each expenditure or
failure.
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The Contractor, certifies or affirms the truthfulness and accuracy of each statement of its
certification and disclosure, if any. In addition, the Contractor understands and agrees that the
provisions of 31, U.S.C. § 3801, et seq., apply to this certification and disclosure, if any.

Executed this 3 r J day of DeC e r 6t r	 12006

Q6atbre of Authorized Official

Jest' rk-f 9. CjaRrtPki- 1 VC C 4 I" tj'C),en-"0
Official Name and Title of Authorized Official
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STANDARD FORM LLL — DISCLOSURE OF LOBBYING ACTTVITIES PURSUANT TO 31
U.S.C. 1352

1. Type of Federal Action:
[ ] a, contract
[ ] b. grant
[ ] c. cooperative agreement
[ ] d. loan
[ ] e. loan guarantee
[ ] f. loan assistance

2. Status of Federal Action:
	

3. Report Type:
[ ] a. bid/offer/application
	

(] a. initial filing
[ ] b. initial award
	

[ ] b. material change
[ ] c. post award

For Material Change Only:

P/11C
year quarter

 date of last report

S. If Reporting Entity in NoA is a Subawardee,
Enter Name and Address of Prime:

4. Name and Address of Reporting Entity:

[ ] Prime	 [ ] Subawardee
Tier, if known:

Congressional District, V if known:
	

Congressional District, ^ if  known:

6. Federal Department/Agency:
	

7. Federal Program Name/Description:
CFDA Number, f applicable:

8. Federal Action Number, if known:
	 9. Award Amount, tf known•

10. a. Name and Address of Lobbying Registrant b. Individuals Performing Services (including
(if individual, last name, first name, Ml): 	address if different from No. IOa)

(last name, first name, MV:
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11.	 Information requested through this form is authorized by Title 31 U.S,C, Section 1352.
This disclosure of lobbying activities is a material representation of fact upon which
reliance was placed by the tier above when this transaction was made or entered into.
This disclosure is required pursuant to 31 U.S.C. 1352. This information will be reported
to the Congress semi-annually and will be available for public inspection. Any person
who fails to file the required disclosure shall be subject to a civil penalty of not less than
$10,000 and not more than $100,000 for such failure.

Signature: _

Print Name:

Title:

Date:

Telephone No.

Page IS of 17	 WTC430-0111 (Revision Date 30 MAY 2006)



INSTRUCTIONS FOR COMPLETION OF DISCLOSURE OF LOBBYING ACTIVITIES

This disclosure form shall be completed by the reporting entity, whether subawardee or
prime Federal recipient, at the initiation or receipt of a covered Federal action, or a
material change to a previous filing, pursuant to title 31 U.S.C. section 1352. The filing
of a form is required for each payment or agreement to make payment to any lobbying
entity for influencing or attempting to influence an officer or employee of any agency, a
Member of Congress, an officer or employee of Congress, or an employee of a Member
of Congress in connection with a covered Federal action. Complete all items that apply
for both the initial filing and material change report. Refer to the implementing guidance
published by the Office of Management and Budget for additional information.

1. Identify the type of covered Federal action for which lobbying activity is and/or has
been secured to influence the outcome of a covered Federal action.

2. Identify the status of the covered Federal action.

3. Identify the appropriate classification of this report. If this is a follow-up report
caused by a material change to the information previously reported, enter the year and
quarter in which the change occurred. Enter the date of the last previously submitted
report by this reporting entity for this covered Federal action,

4. Enter the full name, address, city, State and zip code. Of the reporting entity. Include
Congressional District, if known. Check the appropriate classification of the
reporting entity that designates if it is, or expects to be, a prime or subaward recipient.
Identify the tier of the subawardee, e.g., the first subawardee of the prime is the I51

tier. Subawards include but are not limited to subcontracts, subgrants and contract
awards under grants.

5. If the organization filing the report in item 4 checks "Subawardee", then enter the full
name, address, city, State and zip code of the prime Federal recipient. Include
Congressional District, if known.

6. Enter the name of the Federal agency making the award of loan commitment. Include
at lease one organizational level below agency name, if known. For example,
Department of Transportation, United States Coast Guard.

7. Enter the Federal program name or description for the covered Federal action (item
1). If know, enter the full Catalog of Federal Domestic Assistance (CFDA) number
for grants, cooperative agreements, loans, and loan commitments,

8. Enter the most appropriate Federal identifying number available for the Federal
action identified in item I (e.g., Request for Proposal (RFP) number; Invitation for
Bid (IFB) number; grant announcement number; the contract, grant, or loan award
number; the application/proposal control number assigned by the Federal Agency).
Include prefixes, e.g., "RFP-DE-90.001.'
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9. For a covered Federal action where there has been an award or loan commitment by
the Federal agency, enter the Federal amount of the award/loan commitment for the
prime entity identified in item 4 or 5.

10.(a) Enter the full name, address, city, State and zip code of the lobbying registrant
under the Lobbying Disclosure Act of 1995 engaged by the reporting entity identified
in item 4 to influence the covered Federal action.
(b) Enter the full names of the individual(s) performing services, and include full
address if different from 10 (a). Enter Last Name, First Name, and Middle Initial
(MI),

11.The certifying official shall sign and date the form, print his/her name, title and
telephone number.

According to he Paperwork Reduction Act, as amended no persons are required to
respond to a collection of information unless it displays a valid OMB Control
Number. The valid OMB control number for this information collection is OMB NO.
0348-0046. Public reporting burden for this collection of information is estimated to
average 10 minutes per response, including time for reviewing instructions, searching
existing date sources, gathering and maintaining the date needed, and completing and
reviewing the collection of information. Send comments regarding the burden
estimate or any other aspect of this collection of information, including suggestions
for reducing this burden, to the Office of Management and Budget, Paperwork
Reduction Project (0348-0046), Washington D.C., 20503
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^hpen%*u0 It64#111 !• EXHIBIT 308
SUBCONTRACTOR SURVEY AND

RESOURCE QUESTIONNAIRE

SUBCONTRACTOR SURVEY AND RESOURCE QUESTIONNAIRE FOR WORLD
TRADE CENTER TRANSPORTATION HUB PROJECT

Phoenix Constructors JV has been awarded the World Trade Center Transportation Hub
Project, Phoenix Constructors JV will contract with third parties for the construction of this
Project. The purpose of this Questionnaire is to determine your Interest in participating in
this Project, and to evaluate your capabilities.

This Questionnaire is used to establish general information on your company's overall
capabilities and background.

If you are Interested in participating in this work, please answer all questions In the
attached Questionnaire and return it to the address below. Please also submit copies of
any brochures or other bound material that supports your responses.

Your Information will be reviewed by Phoenix Constructors JV and will undergo a
screening process by the Port Authority of New York and New Jersey (PANYNJ). Final
approval of your company rests solely with the PANYNJ. After approval, your company
information will be stored in the Phoenix Constructors JV Subcontractor-Vendor database.
Please be informed that continued background screening will be an ongoing process of all
firms throughout the term of the WTC project and that your company will be required to
certify to the currency of Information immediately prior to any award of work.

Issuance of this Questionnaire and your submittal of a response do not constitute a
commitment on the part of Phoenix Constructors JV to request you to bid/proposal on this
Project.

Please return original Questionnaires marked "Pre-Qualification Package" to:

Phoenix Constructors JV
115 Broadway, 18'^ Floor
New York, NY 10006
Tel; 212-616.5800
Fax: 212-566.2350

(Revision Dale July 29, 2008)
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phoenix	
EXHIBIT 30B

SUBCONTRACTOR SURVEY AND
RESOURCE QUESTIONNAIRE

PART I: SUBCONTRACTOR SURVEY QUESTIONNAIRE
PLEASE COMPLETBAND RfiTURN THE FOLLOWING OUBSTMINHAVUL THISINFORMATION WILL ASSIST US INACCURATELY IDENTIFYING THE TYPE OF
WORK YOU PERFORM. ALL INFORMATION SUBMITTED WILL 88 CONSIDERED CONFIDENTIAL AND HANDLED ACCORDINGLY,

NAME OF BUSINESS

DCM (-ra(eors

STREET ADDRESS

Jt og 42;,01 Qoo n l70¢
CITY, STATE, AP CODE

A/tw`torlc Y t/y ^rwt7
PREVIOUSSUSNESSNAMES TELEPHONE

Lt2-544. tfoo

FAX

59q ' tG( S
CONTACT W HOME OFFICE(Ircludeg THIN)

S2{^rcl All A"ItI 3 P
SEND INOUBDES TO' (Nitre and Adana)	 EMPLOYER IDENTIFICAT04 NUMBER (EIN) ar TAX 10 NUMBER

(Ex. 1)

OTHEROFFBCES: ATTACH LIST OF BALES OFFICES, REPRESERTATIVES, AGENTS OR CONTACTSTHAT MAY ACT FOR YOUR COMPANY, UICLUDINO NAME&
ADDRESSES AND TELEPHONENUMBERS

NUMBER	 STATE	 TYPE OF WORK LICENSED FOR

801.E PROPRk'fORSNiP	 PARTNERSHIP	 COR4OW I N	 N DATE^

l^

ITEMS

QED

T

UNDER^E^94M 6MT SINCE'	 NETWORTH

INAMES OF CMENTIS) sa/50SMOS	 q 	 YES	 q 	 NO

q

NAMES AND TRLESOFOFFICERS	 L okut i.	 :	 res4 [AI

'SG$G Cis vT oL .t••Y , VP 7[c r[ kAEr j A

SX)CODE

ANNUAL DOLLAR VOLUMEWRH PHOENIX CONSTRUCTORS JV FOR THE UST 3YEARS(Prokle value her year In the boxes pwMel Malllhewel Year Warked
bebw-Bpxl ehouM be meal recant TOTAL	 veth Phosnx

E	 3

PREFERRED JOS COST RANGE
MINIMUM	 MAXIMUM

RANKING REFERSNCES	 Iz 	 Qn	 A.k'k4 n\
BONDING REFERENCES	 BONDING LIMIT

ATTACH ANNUAL REPORT ANCIOR FINAWAL STATEMENT

PROPOSALINTEREST

TYPEOFWORK	 5,f.rVC-E fire	 S•fse)	 MFkol D[4tc	 r[ r0	 ^4r{1a^4 +1)

STATES ANOASR COLNTRIES 	 S BO rMJgtsA

TYPES OF WORK USUALLY SUBCONTRACTED TOOTHERS 	 CI,CL. V P	 At4

LABOR•(SHOP

tINIONCONTRACTOR	 q 	 NON^IRMIONGUNTRACTOR

TRAOESWDH WHOM YOU HAVE AGREEMENTS 	 EXPIRATION DATE TRADESWRH WHOM YOU HAVE AGREEMENTS	 EXPIRATION DATE

'	 ro Euork[rs 3

LIST MANUFACTURERS FOR WHOM YOU ARE A LICENSED DISTRIBUTOR

0	 5

2	 4	 S

COMPLETE IF APPLICABLE
LL

^

LOCATION OF FABRICAHON SHOPS	 60V t	 i

..^
d

N•• J.
A*•E	 aL^	 ft"I IL.	 Cl N	 CC441AD

/^,
NPMEB ANDADDRESSES OFOUTSIDE DETAILERS USED yA^ Aoybk LVe.	 0 w d 0	 MM1OU•T•FAad	 r"	 "4Ht

INDICATE APPROVAL FOR CODE WORK (API, ASME, NEMA, ANSI, ET C) 	 At SL
••	 ••

USING FORM WITC 430 F01458, PLEASE PROVIDE A BRIEF RESUME OF IMPORTANT JOBSCOMPLETED BY YIXIR FIRM WRHN THE UST THREE YEARS ALSO
TTA	 OCHUREIf V hABLE PRIOR JOSS WITH OURFIRM	 ST BE LISTED

COMMENTS RETURN OUESTIONNAVE TO

OUESTIONNAIRECOMPLETEDBY TITLE DATE

(Revision Date July 29, 2008)
Page 2 of 17



^hoenix
IP•111Y14G11 $V EXHIBIT 30B

SUBCONTRACTOR SURVEY AND
RESOURCE QUESTIONNAIRE

PART 11: RESUME OF WORK PERFORMED

owner and/or Client
(Include Name of
RepresentaNe

and Telephone Number)

Value of
Contract

Prime or Subcontract
(Ust General
Contractor,

Contract and
Telephone Number)

Type of Work
Performed

Location of Job
Year

Completed

(Revoon Dale July 29, 2009)
Page 3 of 17



EXHIBIT 30B
SUBCONTRACTOR SURVEY AND

RESOURCE QUESTIONNAIRE

PART III: PRINCIPAL INFORMATION

Please provide the following Information for the ton most senior principals of your
company.

Wilke Title Date of Nnh Social 1 ecutlty #

Lan- Davit P1-e5^deft-^'

CQ meet ^a

Se	 ^S^AeFf VttO (Ex. 1)

Robc.f S
Mgtun <^t5r

Ca eaeral
SJ/1Cfr^Fihdlnf

ga,^.^	 Kin

(Revision Dale July 29, 2008)
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^phoenx	
EXHIBIT 308

SUBCONTRACTOR SURVEY AND
RESOURCE QUESTIONNAIRE

PART IV: BUSINESS AND FINANCIAL QUALIFICA11ONS

A. FINANCIAL STATUS

1.	 Please attach to this questionnaire copies of your Companys financial
reports or Balance Sheets and Profit and Loss Statements for the last two
years.

B. EMPLOYEES

Total Company:

C. CATEGORY OF WORK (Activities Company wishes to be considered)

Maior Activities (specify)

1. 5kr,t4vt41 54'ee) f4 6/Ite41a, JCrtt ^ttn

2. 5trec -4,110. 1 /Artkt4,t ( 4.,41 (die <4y p

3. MP fa r OeC L

91
	

QUALIFICATIONS AND LICENSES FOR ACTIVITIES

MAJOR ACTIVITY	 QUALIFICATIONS	 LICENSES

Indicate Activity as per
	

Indicate by which
	

Indicate License and
IV C,	 Association company is

	 name of issuing institute.
recognized

E. JOINT VENTURE

If Company is operating in Joint Venture
Specify: - Name of Joint Venture:

Permanent/ Ad Hoc (circle appropriate)

F. MANPOWER RESOURCES

Please indicate your proposed approach in
respect to manpower resources

a) By own Manpower	 Yes	 q No

b) Subcontract part of Work to others.	 ® Yes	 q No
"bMe. 94te( F46ri t"cr

t.4Lio f

(Revision Dale July 29, 2008)
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phoenix	
EXHIBIT 30B

SUBCONTRACTOR SURVEY AND
RESOURCE QUESTIONNAIRE

Which portion of Work do you Intend to subcontract to others?

Indicate names of potential subcontractors: 	 5 6 C L r Sf' u @ 	 S p e r ' ' I f Y
9 f^^pe C- ><paS^d S Fee/ f^c/rhs

1) ADF C1 roaop

2) gavf L 4r .S.Eee1 Cpmoom y LL c-

3) Lr++p-  S-+ee 1

k) Cl tein:.' '1MdulkI'( e.)

Please indicate if you intend to perform the Work in Joint 	 q Yes	 q No
Venture with another Company. Indicate name of potential
companies.

Please indicate if you intend to perform the Work as a 	 q Yes	 q No
subcontractor for a main contractor. Indicate name of
potential main contractor(s).

1)

G.	 PERFORMANCE GUARANTEE

In the event that the successful contractor is a subsidiary of another company, we
will require a full performance guarantee from that parent or holding company for
work performed by the successful bidder. Please submit, if applicable, name and
address of the parent or holding company willing to provide such performance
guarantee.

(Reviswn Date July 29, 2008)
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pho^ni
U <Ilfe<10f< JT EXHIBIT 308

SUBCONTRACTOR SURVEY AND
RESOURCE QUESTIONNAIRE

PART V: QUALITY ASSURANCE MEASURES

A.	 QUALITY ASSURANCE

1 j	 Indicate Quality Standard as applied by You

® ASTM	 q ISO 9001: 2000	 Other A[ $ G
2) Is your Quality System fully documented and

available in writing?	 IN Yes	 q No

3) Is Your Quality System subject to Independent

3'd party assessment?	 M Yes	 q No

i) If approved, please indicate name of 3` d Party and Include a copy of the

Approval certificate and Scope of Approval). AL SC,

li) If not Independently approved, please include a copy of the Quality

Manual

4) Is a Quality Control Manual implemented?	 .,yes	 q No

(Fieviston pale July 29, 2008)
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A
ALLIED NORTH AMERICA
America's Construction Specialist^

— 0 December 8, 2008
390 North Broadway

_	 0	 -
Jencho, New York 11753-2110 Mr, Jeff Gannet

-^ D CM Erectors, Inc.
Tel (511)733-9200 _ 110 East 42nd Street
Raa:(51 )681-7390 Suite 1704

New York, NY 10017

Re: DCM and Solera/DCM JV Experience Mods

Jeff,

The Solera/DCM JV Experience Modification Factor that has been promulgated for the
following years as:

Effective Date:	 F.M.R:

04/15/06	 .740

04/15/07	 .860

05/01/08	 .910

The DCM Erectors, Inc. Experience Modification Factor that has been promulgated for
the following years as:

Effective Date: E R

05/22/06 1.32
05/22/07 1.05
05/22/08 .870

Please let me know if you need further assistance.

Best Regards,

fm"
Michael Mom`"
Senior Account Manager
Allied North America Insurance Brokerage of New York, LLC

Allied North America Insurance Brokerage of New York, I.LC



^hoenix,..,IrVtu•, IV EXHIBIT 308
SUBCONTRACTOR SURVEY AND

RESOURCE QUESTIONNAIRE

PART VI: U.S. CONTRACTOR AND SUBCONTRACTOR HEALTH, SAFETY AND
ENVIRONMENTAL (HSE) PRE-QUALIFICATION QUESTIONNAIRE

Please provide all requested Information. In general, your firm's HSE performance for the
last three years will be considered In this pre-qualification evaluation with emphasis given
to the most recent year's performance. Phoenix will use the following primary evaluation
metrics to assess a contractor's safety record:

• Experience Modification ("EMR");
o Provide a copy of a letter from your insurance broker or

company showing your EMR (See Section 1, 1
• OSHA Inspection History;

• Provide a copy of your OSHA Lags for the last 3 yrs.
(See Section 2, 1)

• Provide printout of the your OSHA public database
inspection record for the last 3 yrs (See Section 2, 1)

• Total Recordable Incident Rate ("TRIR");
• Lost Workday Case Incident Rate ("LWCIR"); and
• Work related fatalities

Failure to provide accurate information or additional requested information
supportinglevidencing the data provided below may result in the categorization of the
Subcontractor as non-responsive. Please provide all requested information.

Company Name: DC M E ft c-ta.S , Znc..

Primary Services Performed:	 S-t .r c

1. EMR: EXPERIENCE MODIFICATION RATE

11 MANDATORY SUBMITTAL:

Provide a COPY OF THE LETTER FROM YOUR INSURANCE BROKER OR
INSURANCE COMPANY or WCB evidencing the rate for the last 3 years.

III List your firm's interstate or Intrastate (if applicable) Experience Modification Rate (EMR) for
the three most recent years, as evidenced In Workman's Compensation Insurance premiums:

Year:	 Year:	 Year:

Rate,	 Rate:	 Rate:

Are these rates. 	 InTER-slaletnahonal average q 	 or InTRA-state/provincal q

q Please check this box If your company has less than the minimum number of employees
required by law to carry workers' compensation insurance or it your company does not
have an EMR. (it checked, please provide a letter from your Insurance Company or WCB
staling this)

Is your company self-insured for Workers Compensation clalms 9 Yes q No W

(Revision Date July 29, 2008)
Page 8 of 17



A;4nhoenix""' •" "	 EXHIBIT 30B
SUBCONTRACTOR SURVEY AND

RESOURCE QUESTIONNAIRE
1111 For the Subcontractor to be considered qualified, their EMR rate established by the National

Council on Compensation Insurance (NCCI) or state rating bureau (if applicable) should be
no greater than 1.2; or a WCB surcharge no more 20% above the Industry average, A rating
greater than 1.2 will place the Subcontractor in a probationary status, and allowance will be
subject solely to Phoenix's review. Higher rates may require a corrective action plan for your
firm to be a qualified bidder. If the rating provided exceeds 1.2 please provide a written
explanation below (such explanation is mandatory):

2, OSHA: OCCUPATIONAL SAFETY AND HEALTH ADMINISTRATION/ FATALITIES

I) MANDATORY SUBMITTALS: Attach to this questionnaire:

(1)a PRINTOUT OF YOUR OSHA LOGS FOR THE LAST 3 YRS, and

(2)a PRINTOUT OF YOUR OSHA PUBLIC DATABASE INSPECTION RECORD
FOR THE LAST 3 YRS

III Fill in the following Information for the last three available years. (In the U.S. use your last
three annual OSHA 200 or 300 Logs. Non-U S firms, please see OSHA definitions at the
conclusion of this questionnaire.)

A. Number of Total (OSHAIBLS) Recordable Cases

Year:	 Year:	 Year:
No:	 No:	 No

B. Number of Restricted Work Activity Cases

Year	 Year:	 Year:
No	 No:	 No:

G. Number of Lost Workday Cases

Year:	 Year:	 Year:
No	 No:	 No:

(AeviS)Dn Dale July 29, 2000)
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phoenix	
EXHIBIT 30B

SUBCONTRACTOR SURVEY AND
RESOURCE OUESTIONNAIRE

D. Number of Fatalities:

Year:	 Year:
	

Year:

No:	 No:
	

No:

E. Employee hours worked (do not Include any non-work time, even though paid):

Year:
	

Year:
	

Year:

Hours:
	

Hours:
	

Hours:

III] If the Contractor has had an OSHA citation within the last 3 years that was classified with a
severity greater than serious or experienced any fatalities please provide at written
explanation, explaining the relevant circumstances and any corrective actions that have
been taken (such explanation Is necessary). Allowance will be subject solely to Phoenix's
review and approval. Phoenix may require a satisfactory corrective action plan for your firm
to be a qualified bidder.

3. TRIR: TOTAL RECORDABLE INCIDENT RATE:

List your firm's (OSHA/BLS) Total Recordable Incident Rate (TRIR) for the three most recent
years To be qualified without corrective action, that resultant number should be no greater
than 7,5. Provide a legible copy of your OSHA Logs for the last 3 years (or equivalent) with
your submittal. A rating greater than 7.5 will place the Subcontractor In a probationary status,
and require a satisfactory explanation from the Subcontractor. Allowance will be subject solely
to Phoenix's review and approval, Higher rates may require a corrective action plan for your
firm to be a qualified bidder.

Year:	 Year:	 Year:

Rate:	 Rate.	 Rate:

Note Calculate your TRIR by counting without duplication all recordable injuries and illnesses Use the information
entered on your OSHA 200 or 300 Form (Line 2A, above), multiply this number by 200,000, and divide the result
by your firm's total vrork hours for that calendar year (is for 2001, take the value entered In item 2- A (2001),
multiply by 200,000, divide this total by the 2001 employee work hours entered in Item 3 above)

If the rating provided exceeds 7.5 please provide a written explanation below (such
explanation Is mandatory)

(Revision Date July 29, 2008)
Page 10 of 17



hopn»
...1r.....,. 1Y	 EXHIBIT 30B

SUBCONTRACTOR SURVEY AND
RESOURCE QUESTIONNAIRE

4. LWCIR: LOST WORKDAY CASE INCIDENT RATE:

List your firm's Lost Workday Case Incident Rate (LWCIR) for the three most recent years,
as evidenced by your OSHA Log or equivalent document if non-U.S.) To be qualified
without corrective action, that resultant number should be no greater than 4.0. Provide a
legible copy of your most recent OSHA Log with your submittal, A rating greater than 4.0
will place the Subcontractor In a probationary status, and, require a satisfactory explanation
from the Subcontractor. Allowance will be subject solely to Phoenix's review and approval.
Higher rates may require a corrective action plan for your firm to be a qualified bidder.

Year:	 Year:
	

Year*

Rate:	 Rate:
	

Rate:

Note Calculate your LWCIR in the same manner as the TRIP, except use the values reported in 2C, above, rather
than 2A

If the rating provided exceeds 4.0 please provide a written explanation below (such
explanation is mandatory):

5. Please list any OSHA health, safety or environmental citations or notices of violation, reportable
spill events, sanitation code violations, or other governmental indications of an HSE Incident'
received by your company during the previous three years Please attach a copy of each or a
summary describing the Incident and how It was resolved.

' HSE incident means an accident or some other unplanned event that causes or had potential to cause an
injury, illness, environmental or property damage, or loss of production

(Revision Dale July 28, 2008)
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^pho^nix
r...r...^.,. ry EXHIBIT 30 B

SUBCONTRACTOR SURVEY AND
RESOURCE QUESTIONNAIRE

S. is the information collected from the OSHA logs/OH&S notices, HSE incident reports, and near
miss reports communicated to the following? If yes, how often?

Yes No Monthly Quarterly Annually
Field Superintendent or Dept Mgr ®. q q q N
Vice President fad q D q

President or CEO 9 q q q

Other q q q q q

7. How are individual HSE Incidents and associated costs recorded? How often are they
reported?

Yes

Incidents totaled for entire company
Incidents totaled by project q

Incidents subtotaled by superintendent q

or dept manager

Incidents subtotaled by foreman/supervisor q

Costs totaled for entire company q

Costs totaled by project q

Costs subtotaled by superintendent q

Costs subtotaled by foreman/supervisor q

No Monthly Quarterly Annually
q q q

q q q 9
q q q

q q q

q q q

q q q

Cl q q 29

q q q ^&

8. Do you have a written HSE program v	 q Yes	 q No	 Pr[ v t u 7 I -a 5 jv v., i Yk p

P4c1c.cye ffitA
If yes, please attach a copy or a summary of your program, Including any HSE, safely, or
environmental policy or mission statements you may have.

9. Does your firm have a Sustalnability Program, Policy, or Report?	 q Yes q No
It yes, please attach a brief summary.

10. Do you have an orientation program for new hires?	 q Yes q No

11. Do you have a program for newly hired or promoted foreman 	 q Yes q No
and supervisors9

12 Please Indicate below the elements Included in your overall HSE program, new hire
trammg/onentation, and new supervisor/foreman training

A, Corporate HSE Policy

/	 B. HSE Workplace Committee

HSE New Hire Supervisor
Program Training Training

q q q
q q q

(Revision Date July 29, 2008)
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'^ 1CJenix...441.04.11	 ,v EXHIBIT 30B
SUBCONTRACTOR SURVEY AND

RESOURCE QUESTIONNAIRE
C. HSE Inspections and Audits q q q

D. Personal Protective Equipment q q q

E. Hazard Assessment and Communication q q q

F. Task Assignment Training q q q

G. Respiratory Protection q q q

H. Fall Protection q q q

i, Scaffolding & Ladders q q q

J. Perimeter Guarding q q q

K. Housekeeping q q q

L. Fire Protection/Prevention q q q

M. First Aid Procedures/Facilities q q q

N. Emergency Procedures q q q

0. Toxic Substances/Hazard Communication q q q

P. Trenching & Excavation q q q

0. Signs, Barricades, & Flagging q q q

R. Electrical Safety q q q

S. Rigging & Crane Safety q q q

T. Safe Work Practices q q q

U. Safely Supervision q q q

V. Toolbox/Workplace HSE Meetings q q q

W. Incident Investigation/Reporting q q q

X. Confined Spaces q q q

Y. Abrasive Blasting Safety q q q

Z. Substance Abuse q q q

AA. Vehicle Safety q q q

BB Use of Compressed Gas Cylinders q q q

CC. Welding/Cutling q q q

DD. Medical Evaluation q q q

EE. Blood-borne Pathogens q q q

FF. Employee Discipline q q q

GG. High-pressure Water Cleaning q q q

HH. Hot Taps q q q

II. Noise/Hearing Conservation q q q

JJ. Heat/Cold Stress q q q

KK. Incentives/Awards for HSE Achievements q q q

LL. Sp0l Prevention/Response q 1-1 q

MM. Dust Suppression q q q

NN. Wastewater/Storm Water Management q q q

(Revision Date July 29, 2008)
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SUBCONTRACTOR SURVEY AND
RESOURCE QUESTIONNAIRE

00. Hazardous Waste & Solid Waste Management q q 	 q

PP. Equipment Emissions q q 	 q

00. Wetlands/Sensitive Habitats q q 	 q

RR. Other q q 	 q

13. Do you hold workplace HSE meetings for supervisors? q Yes q No

If yes, how often?

Daily	 Weekly	 BI-Weekly Monthly As Needed
Clq q 	 q q

14, Do you hold employee "toolbox" HSE meetings? q Yes q No

If yes, how often?

Daily	 Weekly	 BI-Weekly Monthly As Needed
qq 	 q 	 q q

15. Do you conduct pre-task HSE planning meetings with employees? q Yes q No

If yes, briefly describe the program format andlor attach a copy.

16. Do you conduct workplace HSE Inspections? 	 q Yes q No

If yes, who conducts this inspection? 	 and how often?

Dally	 Weekly	 BI-Weekly	 Monthly	 As Needed
q 	 q 	 q 	 q 	 q

17. Please Identify the most senior executivelmanager directly responsible for HSE program
management and implementation at your company:

Name:

Title:

Reports to

Comments:

(Revision Dale July 2% 2008)
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SUBCONTRACTOR SURVEY AND
RESOURCE QUESTIONNAIRE

Te4rty s. 61 c ane -e-f'	 Q&

	

Prep//a^^red by (Printed Name) 	 61 	 Prepared"by (Signature)
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U.S. Bureau of labor StatlsticstOSHIA Recordkeeping Summary

Note- this Is a summary, prepared to assist the ContractorlSubcontractor In making Recordkeepmg determinations to
complete this form For a more detailed explanation of the regulations the ContraclonSubcontractor is advised to review
U S OSHA Regulation 29CFRI904, available on www oeha Gov

Basic recordkesping concepts and guidelines are included with instructions on the back of U S OSHA Form No 200 The
following summarizes the major recortlkeeping concepts and provides additional information to aid in keeping records
accurately

General concepts of recordabllity

1 An Injury or illness is considered work related d it results from an event of exposure in the work environment The work
environment is primarily composed of (1) The employer's premises, and (2) other locations where employees are engaged
in work-related activities or are present as a condition of their employment When an employee Is oft the employer's
premises, work relationship must be established, when on the premises, this relationship Is presumed. The
employers premises encompass the total establishment This includes not only the primary facility, but also such areas as
company storage facilities, cafeterias, and rest rooms In addition to physical locations, equipment or materials used in the
course of an employee's work are also considered part of the employee's work environment

2 Work relationship is not presumed when Injury results as:
a Member of general public
In Eating, drinking one's own food
c Personal tasks outside working hours
d Personal grooming or sell-medication
e Motor vehicle accident in parking lot
f Cold or flu
a Non-work related mental illness

3 All work-related fatalities are recordable

4 All recognized or diagnosed work-related illnesses are recordable,

5 All work-related injuries requiring medical treatment or involving loss of consciousness, restriction of work or motion, or
transfer to another job are recordable

Analysis of Injuries

Recordable and nonrecordable Injuries. Each case is distinguished by the treatment provided by a physician or licensed
healthcare professional, i e, if the injury was such that medical treatment was provided or should have been provided, it Is

(Revision bale July 29, 2008)
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SUBCONTRACTOR SURVEY AND
RESOURCE QUESTIONNAIRE

recordable; if only first old was required, it Is not recordable. However, medical treatment is only one of several criteria
for determining recordabllity. Regardless of treatment, If the Injury Involved loss of consciousness, restriction of work or
motion, or transfer to another job, the Injury Is recordable.
Injuries S Illnesses. An Injury or illness Is an abnormal condition or disorder. Injures Include cases such as, but not
limited to, a cut, fracture, sprain, or amputation. Illnesses Include both acute and chronic Illnesses, such as, but not limited
to, a skin disease, respiratory disorder, or poisoning, (Note: Injuries and Illnesses are recordable only If they are new, work-
related cases that meet one or more of the OSHA Part 1904 Recording criteria.)

(RECORDABLE) Medical treatment. The following procedures are generally considered medical treatment. Injuries far
which this type of treatment was provided or should have been provided are almost always recordable If the Injury IS work
related.

• Treatment of INFECTION
• Hearing loss of 25 dBA from baseline

Treatment of SECOND OR THIRD DEGREE DURN(S)
• Application of SUTURES (sitches)
' Removal of FOREIGN BODIES EMBEDDED IN EYE
' Removal of FOREIGN BODIES FROM WOUND; It procedure Is

COMPLICATED because of depth of embedmam, size, or Iodation
' Use of PRESCRIPTION MEDICATIONS

Significant diagnosed Injury—fracture; punctured eardrum; cancer; chronic Irreversible disease
' CUTTING AWAY DEAD SKIN (surgical debridement)
• POSITIVE X-RAY DIAGNOSIS (fractures, broken bones, etc)
' ADMISSION TO A HOSPITAL or equivalent medical facility FOR
TREATMENT.

(Revision Data July 29, 2000)
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SUBCONTRACTOR SURVEY AND

RESOURCE QUESTIONNAIRE

Medial Treatment 2RES NOT Include (a) visits to a physician or other licensed healthcare professional solely for
observation or counseling; (b) diagnostic procedures such as x-rays and Wood tests, including the administration of
prescription medications used solely for diagnostic purposes (e g , eye drops to dilate pupils); or (c) any treatment contained
on the list of first-aid treatments.

(RECORDABLE) General Guidelines for recording Lost Workday Cases;
1. Count days lost from work as prescribed by the physician or licensed healthcare professional
2 Count calendar days
3 DO NOT count day of Injury

(RECORDABLE) General Guidelines for recording Restricted Cases:
1	 Cannot work a full shift
2. Cannot perform all of his/her routine job functions (Routine. any duty regularly performed at least once per week)

First aid treatment. The following procedures are generally considered first aid treatment (e.g, one-time treatment and
subsequent observation of minor Injuries) and should net be recorded if the work-related Injury does not Involve loss of
consciousness, restriction of work or motion, or transfer to another job First Aid means only the following treatments (any
hommeru not Included in this list Is not considered First Aid for recordkeeplrg purposes).

• Using a non-prescription medication at non-prescdpdon strength
• Administering tetanus Immunizations
• Cleaning, flushing or soaking wounds on the surface of the skin
• Using wound coverages such as bandages, Bond-Aids, gauze pads, etc.; or using butterfly bandages or Steri•Sidps
' Using hot or cold therapy

Using any non-rigid means of support, such as elastic bandages, wraps, non-rigid back bells, etc
' Using temporary Immobilization devlas while transporting an accident victim
' Drilling of a fingernail or toenail o relieve pressure, a dralning fluid from a buster
' Using eye patches
• Removing foreign bodies from the eye using only irrigation or a cotton swab
' Removing splinters or foreign material from areas other than the eye by irrigation, tweezers, cotton swabs or other simple

means
' Using finger guards

Using massages
• Drinking fluids for relief of heat stress

The following procedure, by itself, is not considered medcal treatment

' Adminisiratan or TETANUS SHOT(S) or BOOSTER(S) However, these shots are often given in conjunction with more
senous injuries; consequently, Injuries requiring these shots may be recordable for other reasons

Reminder: Work-related Injuries requiring only first aid treatment and that do not Involve any of the conditions In
item 4 above, are not recordable,

(Revision Date July 29, 2008)
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U.S. Department of Labor
Occupational Safety & Health Administration
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	 Searchu

Establishment Search Results Page
	

Page 1 of 1

Search Results
Establishment Search Results Page	 [Find It' in DOL]

Establishment Date Range Office State

DCM Erectors, Inc. 	 11 12/04/2003 to 12/04/2008 All NY

Please note that Inspections which are known to be Incomplete will have the Identifying Activity Air shown In Italic.
Information for these open cases Is especially dynamic, e.g., violations may be added or deleted.

Sort By: I Date I Name I Office I State I	 Return to_Search 0
Gat Detail	 Select All	 Reset	 Results 1 - 2 of 2

By Date

Aetivlt O ened RID St T	 e Sc SIC NAICS Vie Establishment Name

q 1 312480551 07/2172006 0215000 NY Planned Partial 1791 238120 1 Dcm Erectors Inc,

El 2 311442974 1271412007 0215000 NY Referral Partial 1791 238120 4 Dcm Erectors Inc.

O Back to Top	 w.ww.osha.gov	 xtww_dol.gov.

Contact us I freedom of Infonnatim Act I Customer Survey
privacy an d Secu tyStntem_0e i I Aclaimers

Occupational Safety & Health Administration
200 Constitution Avenue, NW
Washington, OC 20210

,Al

http://www,osha.gov/pls/imis/establishment.search?p_logger--1 &establishment=DCM+Ere... 12/4/2008
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U.S. Department of Labor
Occupational Safety & Health Administration

www.osha.gov	 Search

Search Results
Establishment Search Results Page	 [Find It' in DOL]

Establishment Date Range Office State
DCM Erectors, Inc. 12(04/2003 to 12(04(2008 	 11 All NY

Please note that Inspections which are known to be incomplete will have the Identifying Activity Nr shown In Italic,
Information for these open cases is especially dynamic, e.g., violations may be added or deleted.

Sort By: I Date I Name I Office I State I	 Return to Search Q

Get Detail Select All	 I Resutcs i - s or e
By Date

Activit Opened RID St T	 e Sc SIC NAICS Vie Establishment Name

q 1 312424S26 06/27/2008 0215000 NY Prog Related Partial 1791 238120 1 Dcm Erectors Inc.

q 2 310692108 01/19(2007 0215000 NY Unprog Rel Complete 1791 238120 1 The Davis Group Dba Dcm
Erectors Inc.

q 3 309914018 03/23(2006 0215000 NY Prog Related Complete 1741 238120 8 Dcm Erectors Inc.

O Back to Top	 www,osha.gov	 www,dol.gov

Contact usFreedom of -Information Act Customer Survey
Privacy a_nd_Sec0ty- Statement I Disclaimers

Occupational Safety & Health Administration
200 Constitution Avenue, NW
Washington, DC 20210

http://www.osha ,govlplslimislestablishment.search?p_logger--1 &establishment =DCM+Ere... 12/4/2008
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Experience	 July 1998 — Present
Vlce*r"dent DCM Erectors
Resoonsibilitles
• Engineering and Drafting Department
• Project Management /Production
• OCM Erectors Canada

April 1989 —June 1998
Project Marurgar
• Construction Coordinator

May 1985 — March 1989
Structural Steel Ory temanlCheoker

Education	 Graduate of Fanshawe College, London Ontario
Civil Engineering Tedmidan

Major project&	 Structural Steel Detailing

Battery Park City — Highrise Construction New York, N Y, 1988
Toronto Skydome - Stadium Construction Toronto, Ontario 1988 —1989
Structural Steel DetailinafChecker
Design Build of Tower Crane Support and Jumping System for High Rise
Construction
Toronto Eaton's Center— High Rise Construction Toronto, Ontario 1990
Construction Coordinator
BCE Place Toronto, Ontario
High Rise Construction & Dismantling of Tower Cranes
Erection of Architecturally Exposed Steel ,1991
Construction Coordinator
Madison Square Garden, New York, NY
Renovation Addition of Theaters and Private Boxes, 1992

Cont'd page 2
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Construction Coordinator
INCO, Sudbury Ontario
Nickel Smelter Renovation and Expansion of Furnace, 1993
Construction Coordinator
New York Hospital, New York, NY
Construction of New High Rise Hospital Project over FOR Drive utilizing a
heavy IM barge crane which Itited 800 ton modular building sections,1994
Protect Manaaer
Mount Sinai Hospital, New York, NY
New Eighteen Floor Biomedical Research Facility, 1995
Protect Manaaer and Construction Coordinator
New Stadium 1 for USTA, Flushing Meadows, NY,
Coordinated Structural Steel, Metal Deck, Miscellaneous Steel, Precast
Stadia and Hollow Core Plank Materials, 1996-1998
Protect Manager/Crane Consultsnt
Chapultepec Tower, Mexico City, Mexico
Coordinate design and Installation of self climbing crane system utilized to
construct a new 55 story High Rise Office Building, 1998-1999
Protect Coordinator
Construction of ABC Times Square Studios, New York, NY
Lead design team, pre-assembly and construction of electronic billboards
and recording studio for new times square studios and home of "Good
Morning America", 1999
Construction Coordinator
Rockefeller University, New York, NY
Supervise reconstruction of open-air public space with stainless steel
canopies, benches and fences, Also supervised constructions of a 180-foot
span, cable stay pedestrian bridge over 64"' street to link residence building
to university, 1999
Protect Mamasr
Lester B. Pearson International Airport, Toronto, ON
Oversee design, drafting, fabrication and construction of infifi steel contract
and liner steel contract. Total estimated structural steel tonnage 16,000
metric tonnes. 1999-2004
Project Manaaer
Plerpont Morgan Library Renzo Piano designed expansion. 680 tons of
complex structural steel to provide new book storage vaults, lecture theatre
and common space. 2003-2005
Prolect Manaaer
Metropolitan Museum of Art 700 tons of renovation type construction in the
Rockefeller, Greek and Roman wings of the MET. Including Installation of a
200-foot long transfer truss installed In 3 major components. 2004-2005
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JAAK JURIMAE, P.ENG.

Career scone

1980-1981	 Ebastec Lavalin Inc., Toronto, Ontario
• SENIOR ENGINEER for large multi-discipline firm of Thermal Power

Consulting Engineers.

1979-1980	 Kodiak Crane Corporation, Richmond Hill, Ontario
• PROJECT ENGINEER for manufacturer of luffing and hammerhead

tower cranes.

1977-1979	 Canron Inc., Eastern Structural Division, Rexdale, Ontario
• DESIGN ENGINEER for company involved in the design, fabrication

and erection of large steel structures. 1977 - 1979.

19070— 1977	 Great West Steel Industries Ltd., Mississauga, Ontario
• SENIOR STRUCTURAL DESIGNER for firm involved in design,

fabrication and erection of open-web steel joists, structural steel, and
cold-roll formed steel products. 1970 -1977.

Academic

• Registered Professional Engineer in Ontario, 1978. Recipient of the V.G. Smith Award,
1978; presently annually by APED to the individual with the highest standing of those
completing registration by examination.

• Designated Consulting Engineer in Ontario, 1986.

• Diploma in Civil Engineering Technology - Structural Option, Ryerson Polytechnical Institute,
1970.

• Courses: Various continuing education courses and seminars including: Wind
Engineering, Fatigue and Fracture Mechanics, Welding Design and
Applications, Steel Design and Construction, Project Management, Prevention
of Construction Failures, Seismic Design,

Associations

Association of Professional Engineers of Ontario
Association of Professional Engineers of British Columbia
Licensed Professional Structural Engineer In Massachusetts
Canadian Society for Civil Engineering
American Society of Civil Engineers
American Society of Mechanical Engineers
Canadian Welding Society
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QUALIFICATIONS

Twenty-eight years responsible cross-discipline experience (structural, mechanical, electrical) in
construction and related Industries. Licensed Professional Engineer in Ontario, British
Columbia, Massachusetts and New York (project permit). Designated Consulting Engineer in
Ontario. Principal of KAJ Engineers Inc.

Background in the following areas:

•	 Structural and Mechanical Design and Construction:
Design, fabrication and Installation of engineered structures, equipment and
machinery.

•	 Tower cranes, derricks, hoisting equipment, highrise building window washing systems:
Responsible for projects from development through commissioning.

•	 Construction Engineering:
Responsible for developing erection procedures and the design of temporary works
permitting the construction of or modifications to major structures.

•	 Welding Design and Practice:
Canadian Welding Bureau approved as Designated Welding Engineer.

•	 Management/Administration and Advisory Services:

• Project management and contractual negotiations;
• Preparation of project tender documents plus soliciting bids and evaluating bidders'

proposals and qualifications;
• Proposal preparation: estimates, submission writing, scheduling, insurance and

bonding, financing;
• Quality Assurance: preparation of manuals and protocol, system implementation and

monitoring of procedures;
• Preparation of equipment operation and maintenance manuals;
• Participation in industry association committees: National Erectors Association

Safety and Health Committee and contributor to NEA chapter on steel bridge
erection for the American Institute of Steel Construction Highway Structures Design
Handbook;

• Expert assistance to legal counsel and regulatory bodies Investigating hoisting
equipment and/or construction safety related Incidents.
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EXPERIENCE

STRUCTURAL AND MECHANICAL DESIGN OF CRANES, HOISTS, EQUIPMENT AND
CONSTRUCTION PRODUCTS: As Engineer-of-Record responsible for the following work:

Campeau Corporation, Toronto, Ontario

Scotia Plaza East,
Toronto, Ontario

Design, fabrication and installation of rail-mounted roof car type window washing equipment for
70 storey building.

Monank Welding & Fabricating Inc., Aurora, Ontario

Skydome Stadium,
Toronto, Ontario

Design and fabrication drawings for hydraulically-actuated 10 ton operable closure for Panel 3
of the stadium's retractable roof.

Portable 28 Ton Capacity 	 Stiffleg Derrick
Design and fabrication drawings. Equipment has features of hydraulic powered slew and mast
luffing (for unaided erection/dismantle). Derrick is fully approved by New York City Building
Department, Cranes and Derricks Division.

In-Building Climbing System for FMC TG1900 Tower Cranes
Design and fabrication drawings. System replaces equipment available from the original crane
manufacturer which is limited to 15 foot climbs (i.e. nominally one floor). The four retrofitted
systems supplied permit up to six floor climbs with a proportional decrease in crane-support
related building construction cost using the 115 ton capacity crane. System has been used for
the construction of several highrise buildings, primarily in New York City, and is fully approved
as original equipment by NYC Cranes and Derricks Division.

One London Place,
London, Ontario

Design, fabrication and installation of rail-mounted roof car type window washing equipment for
26 storey building.

Portable 10 Ton Capacity Jib Crane
Design and fabrication drawings. Appliance used to remove/replace heavy mechanical
equipment in highrise buildings that cannot be accommodated by the building elevators. Device
proportioned to permit manual assembly/dismantle, flexible support arrangements, and the least
disruption to as-built work.

Window Washing Roof Anchor and Davit Systems
Various projects.

Tishman Midwest Management Corp., Chicago, Illinois

North Western Atrium Center, Chicago, Illinois
Design, fabrication and installation of two rail-mounted roof car type window washing machines
for 42 storey building, The large (30 ton) trolley-equipped long boom machines permit the
platform suspension point to be varied from 10 to 60 foot radius.

EMMPCO, East Moline, Illinois

400 Metre-Tonne Capacity Hammerhead Tower Crane
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Design and fabrication drawings for the Champion 3000H tower crane. Boom lengths to 200
feet with boom/radius capacities from 28000 to 6750 lbs. Freestanding mast heights to 180 feet.
Topclimbing mast extension system. DC SCR controlled drives for hoist, trolley and slew. 200
HP hoist winch with line speeds to 1400 fpm.

Thor Group, Mississauga, Ontario

Ontario Hydro at Darlington N.G.S., Bowmanville, Ont.
Design and fabrication drawings of 30 foot span frames to support Kroll K400 tower cranes to
220 foot freestanding mast heights.

Canadian Department of National Defence,
CFB Esquimalt, BC

Design, fabrication and installation of two shipyard tower cranes, Boom length 75 m on 40 m
mast height. Hoist capacity of 20 tonnes to 17 in 	 3 tonnes at 75 m. DC SCR controlled
drives. Slewing ring mounted at mast base, Rack-and-pinion hoist mounted operator's
cabielevator for crane operation from any point of 40 m mast track.

Bungy Adventures $ Ontario Place Corporation, Toronto, Ontario

Bungee Jump Tower, Ontario Place, Toronto
Slender 4 foot by 164 foot high tower supporting 47 foot jump platform. Platform equipped with
lulling mechanism for out-of-service stowage during high storm winds. Provision for powered
rope-climbing passenger elevator.

CONSTRUCTION ENGINEERING SERVICES: As Engineer-of-Record responsible for the
design of temporary construction works for contractors:

Dorel Steel Erection Corporation, North Quincy, Massachusetts

Two International Place,
Boston, MA

Crane application engineering for 2 Kodiak K300L tower cranes to construct 40 storey steel
framed building.

125 Summer Street,
Boston, MA

Crane application engineering for 2 Kodiak K300L tower cranes to construct 24 storey steel
framed building. Construction system used the up/down technique.

Massachusetts GeneralHospital, Boston, MA
Crane application engineering for 2 Kodiak K300L tower cranes to construct 25 storey steel
framed building,

745 Atlantic Avenue,
Boston, MA

Crane application engineering for Kodiak K250L tower crane to construct 14 storey steel framed
building.

500 Boyleston Street,
Boston, MA

Crane application engineering for Kodiak K250L tower crane to construct 26 storey steel framed
building.
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United Steel Erectors Inc., Everett, Massachusetts

125 High Street,
Boston, MA

Crane application engineering for 2 Kodiak tower cranes and 125 ton mobile crane to construct
dual tower 34 and 24 storey steel framed buildings. Temporary bracing and construction
sequencing to permit construction of 29 floors without the building's permanent stabilizing
system for the first 5 floors.

75 State Street,
Boston, MA

Crane application engineering for Kodiak K300L and K250L tower cranes to construct 32 storey
steel framed building. Construction system used the up/down technique.

Marr Companies, South Boston, Massachusetts

101 Merrimac,
Boston, MA

Crane application engineering for Kodiak K250L tower crane to construct 12 storey steel framed
building.

Atlas-Gem Erectors Co. Inc., New York, NY

1585 Broadway,
New York, NY

Crane application engineering for 3 FMC TG1900 tower cranes to construct 44 storey steel
framed building.

1325 Avenue of the Americas, New York, NY
Crane application engineering for Favco 1000 tower crane to construct 35 storey steel framed
building.

World-Wide Center,
New York, NY

Crane application engineering for 2 FMC TG1900 tower cranes to construct 54 storey steel
framed building. Project's construction was the subject of the Public Broadcast System's
multipart documentary, Skyscraper.

Kelley Steel Erectors Inc., Bedford, Ohio

900 North Michigan Avenue, Chicago, Illinois
Crane application engineering for Kodiak K400L and K300L tower cranes to construct 75 storey
building.

Society National Bank,
Cleveland, Ohio

Crane application engineering for installation of Kodiak K300L tower crane.

Steel Structures Corporation, New York, NY

Citicorp Court Square,
Long Island City, NY
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Crane application engineering for 2 American AAA guy derricks and 25 ton mobile crane on
jump frame to construct 50 storey steel framed building. The mobile crane was used to place
infill steel and was relocated upward by the derricks as erection proceeded.

Fly-Form Structures Inc., Woodbridge, Ontario

Carlyle Residences,
Mississauga, Ontario

Crane application engineering for installation of Liebherr 180HC tower crane freestanding 257
feet.

Marshall Steel Limited, Milton, Ontario

Toronto-Dominion Centre, Tower 5,
Toronto, Ontario

Construction falsework and crane application engineering for Kodiak K250L tower crane and
American 4-110 guy derrick to construct 32 storey steel framed tower over the existing 4 storey
Toronto Stock Exchange building.

Brennan Rigging & Erecting Co. Inc., New York, NY

Swiss Bank Tower,
New York, NY

Crane application engineering for roof-top installation of 2 Favco 750 tower cranes and 40 ton
stiffleg derrick to install building cladding.

Houston Ship Channel Bridge, 	 Houston, Texas
Modifications to American 115 ton stiffleg derrick for operation with short sills and legs.

Pre-Con Company, Brampton, Ontario

Pre-Con Company Yard,
Brampton, Ontario

Crane application engineering for installation of 2 Liebherr 750C tower cranes.
Pre-Con Schokbeton,
Kalamazoo, Michigan

Crane application engineering for installation of Liebherr 750C tower crane.

Construction Equipment Corporation, Yorktown Heights, NY

Hotel Maclowe,
New York, NY

Crane application engineering for roof Installation of 28 ton stiffleg derrick on 48 storey concrete
building.

Regent Hotel,
New York, NY

Crane application engineering for 2 Kodiak K300L tower cranes and 28 ton stiffleg derrick for 56
storey building.

All-On Crane Service Ltd., Bolton, Ontario

Toronto-Dominion Centre, Tower 5,
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Toronto, Ontario
Crane application engineering for installation of 35 ton stiffleg and 6 ton guy derricks on 32
storey steel framed building.

One Queen Street East,
Toronto, Ontario

Equipment as above for installation on 26 storey concrete building,
Toronto, Ontario

Equipment as above for installation on 21 storey steel framed building.
Metro Hall,
Toronto, Ontario

Equipment as above for installation on 29 storey concrete building.

Ellis-Don Construction Ltd., London, Ontario

Princess Margaret Hospital, University Ave.
Toronto, Ontario

Crane application engineering for installation of 35 ton stiffleg and 6 ton guy derricks on 21
storey concrete building,

Avenue Structures Corporation, Rexdale, Ontario

The Terrace, Jarvis St., Crane application engineering for Installation of 28 ton
Toronto, Ontario stiffleg derrick.

Workers Compensation Crane application engineering for installation of 28 ton
Board, Toronto, Ontario stiffleg derrick.

Midwest Steel, Inc., Detroit, Michigan

Four Times Square	 Crane application engineering for FMC TG1900 and TG1500
tower New York, NY cranes to construct 49 storey steel framed building.

Triborough Bridge Construction procedures and temporary works for the rehabilitation of
New York, NY	 the anchorages and main cable repairs for suspension bridge.

US Courthouse Crane application engineering for installation of 25 ton stiffleg derrick St.
Louis, Missouri on 55 foot temporary tower on 29 storey steel framed building.

RETAINED ENGINEER SERVICES: Professional Engineering services for clients:

NEI Agra, IncJThe State Group, A Joint Venture, Toronto, Ontario

Cardinal Cogeneration Facility, Cardinal, Ont.
Constructability and code compliance reviews of the Heat Recovery Steam Generator (HRSG)
structure for the 125 MW cogeneration plant.

Alums Systems Corporation, Downsview, Ontario

Hibernia Gravity Base Structure Forming System
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Assisting the UMACS Division with the preparation of its bid proposal primarily in areas of
sourcing potential subcontractors, preparing tender documents, soliciting and evaluating bids,
and proposal estimating.

Northumbrian Strait Crossing
Borden, PEI
Main Girder Forms

Assisting the UMACS Division, the girder form supplier for the 7 mile long precast segmental
concrete bridge, with the preparation of contract documents for subcontracted work. Design and
fabrication drawings for the Pier Segment Template structure and trunnion drive used to
produce 110 ton match-cast concrete pier segments. The apparatus permits the segments to be
cast horizontally and then rotated 180 degrees for release and subsequent matching to the
supported main girders.

Morrison Hershfield Limited, North York, Ontario

Bell Canada Second Digital Route West Microwave Towers
Structural design and preparation of specifications services.

Sebba Steel Construction Ltd., Richmond Hill, Ontario
Monank Welding & Fabricating Inc., Aurora, Ontario

Canadian Welding Bureau Certification in Division 2 to CSA W47.1
Retained Engineer responsible for welding design and practice.

Canron Inc., Eastern Structural Division, Rexdale, Ontario

Various projects for fabricator and erector of heavy steal construction. Examples are:
General Motors Oshawa Plant Expansion
Dofasco No, 2 Melt Shop, Hamilton, Ontario

Structural design services

Butler Manufacturing Co. (Canada) Ltd., Burlington, Ontario

Open web steel joist design for approximately 70 projects.
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Structural design services

MRM Ltd., Milliken, Ontario

Approximately 30 projects for fabricator and erector of structural steel and aluminum.
Structural design services

C.J. Rush Inc., Agincourt, Ontario

Application design for custom architectural entrances - approximately 40 projects.
Structural design services

Engineered Design Inc., Toronto, Ontario

Various projects for Industrial Design firm primarily Involving the use of plastics. Examples
are:

FRP Operator's Cabs for shiploaders and cranes
Child's automobile restraint seats

Structural design services

McCavour Engineering Ltd., Etobicoke, Ontario

Various projects for Consulting Structural Engineering firm, Examples are:
Segmented FRP covers for stadium's 3.6 m wide perimeter ring beam,

BC Place Stadium, Vancouver
10,000 ton capacity iron ore concentrate storage bin, Westfrob Mines,

Queen Charlotte Islands, BC
Structural design services

Spark Steel Erectors Ltd., Richmond Hill, Ontario

Static fall-arrest system to protect erectors.
Design services

Avenue Structures Corporation, Rexdale, Ontario

Inspection of tower cranes for structural integrity.
Inspection and certification services

Sebba Steel Construction Ltd., Richmond Hill, Ontario
Shiplake Management Company, Toronto, Ontario
Camdev Corporation, Toronto, Ontario
Markborough Properties Inc., Toronto, Ontario

Highrise building window washing systems
Design and inspection services

Department of National Defence, CFB Esquimalt, British Columbia

Shipyard cranes
Inspection and certification services
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Midwest ConstructorstCanron Construction, Toronto, Ontario

Second Blue Water Bridge
Point Edward, Ontario

Niagara Interim Casino
Niagara Falls, Ontario

Davy Sheafer Townsend Ltd., Hamilton, Ontario

Imperial Oil Limited
Esso Nanticoke Refinery
Nanticoke, Ontario

Site construction engineering services

Site construction engineering services

Dual crane engineered lifts of heavy refinery vessels.
Come By Chance Refinery
Come By Chance, Nfld.

Petro Canada Refinery
LEGS Hydro Treater Project
Clarkson, Ontario

Dual crane engineered lift of heavy refinery vessel.

Single, dual and triple crane engineered lifts of heavy refinery vessels and equipment.

PREVIOUS EMPLOYMENT

Ebastec Lavalin Inc., Toronto, Ontario

SENIOR ENGINEER for large multi-discipline firm of Thermal Power Consulting Engineers.
1980-1981.

Kodiak Crane Corporation, Richmond Hill, Ontario

PROJECT ENGINEER for manufacturer of luffing and hammerhead tower cranes.
1979-1980.

Canron Inc., Eastern Structural Division, Rexdale, Ontario

DESIGN ENGINEER for company involved in the design, fabrication and erection of large
steel structures. 1977 - 1979.
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Great West Steel Industries Ltd., Mississauga, Ontario

SENIOR STRUCTURAL DESIGNER for firm involved in design, fabrication and erection of
open-web steel joists, structural steel, and cold-roll formed steel products. 1970 -1977.

EDUCATION

Registered Professional Engineer in Ontario, 1978. Recipient of the V.G. Smith Award, 1978;
presently annually by APED to the Individual with the highest standing of those completing
registration by examination,

Designated Consulting Engineer In Ontario, 1986.

Diploma In Civil Engineering Technology - Structural Option, Ryerson Polytechnical Institute,
1970.

Courses:
Various continuing education courses and seminars including: Wind Engineering, Fatigue and
Fracture Mechanics, Welding Design and Applications, Steel Design and Construction, Project
Management, Prevention of Construction Failures, Seismic Design.

PROFESSIONAL ASSOCIATIONS

Association of Professional Engineers of Ontario
Association of Professional Engineers of British Columbia
Licensed Professional Structural Engineer In Massachusetts
Canadian Societyfor Civil Engineering
American Society of Civil Engineers
American Society of Mechanical Engineers
Canadian Welding Society

PERSONAL
Citizenship: Canadian	 Birth: 1947



James S. Weir, P.Eng.	 (Ex. 1)

29 years in the structural steel industry with emphasis on connection design, specialized connection
software development, fabrication and erection procedures, and 3 dimensional geometric modeling.

2004-2005	 Project Engineer
ASDA, Etobicoke, Ontario, (416) 241-4350
Projects include - Metropolitan Museum of Art, renovation, New York

580 — 5'h Ave, addition,	 New York

1988 —2003	 Senior Project Engineer
Canron Construction Corp. East, Rexdale, Ontario, (416) 675-6400
Projects include - Times Square Tower Site I, New York

300 Madison Ave, New York
Sloan-Kettering Cancer Cir, addition, New York
Swiss Bank Tower, New York
Westin Hotel, addition, New York
42 St Renewal, Times Square Hilton, New York
Lehman College Sports Complex, Bronx, New York
USTA Stadium, Flushing Meadows, New York
New York Hospital, addition, New York
Hospital for Special Surgery, addition, New York
Terminal One, Kennedy International, New York
US Air Terminal, La Guardia, New York
Felt Forum, Madison Square Gardens, New York
Pierpont-Morgan Library, New York
PeopleMover, Newark Airport, New Jersey
Davie Boulevard Overpass, Ft. Lauderdale
Humber River Bridges, Toronto, Ont,
Oxford Street Extension, London, Ont.
Casticfrank Overpass, Ottawa, Ont.
Black River Bascule Bridge Wisconsin
Heritage Square, Galleria, Toronto, Ont.

1975-1987	 Project Engineer
Frankel Structural Steel, Rexdale, Ontario
Projects include - 60 Wall Street, New York

7 World Trade Center, New York
599 Lexington Ave., New York
Battery Park Building 'A', New York
Pierpont Plaza, Brooklyn, New York
53 State Street, Boston
Chrysler Paint Shop, Windsor, Ont.
Standard Life Bldg., Toronto, Ont.
Chapporell Steel Melt Shop, Texas
Stelco Stab Caster Bldg., Hamilton, Ont.
Burlington Bay Skyway Approach Spans, Burlington, Ont.

Certification	 Licensed Professional Engineer, Province of Ontario

Education	 B.A.Sc. (Civil Engineering), 1975

University of Waterloo, Waterloo, Ontario



Joh n 	
( Ex. 1)

2001-2003	 DCM Erectors	 New York, New York

Professional	
Project Manager

e	
• 731 Lexington, N.Y, N.Y	 22,000 Tons
• One Columbus Center, NY,  N.Y. 	 23,000 Tons

2000-2001	 The Erection Company	 Arlington, WA

Project Manager
• SeattleSeahawks	 11,500Tons

Seattle, WA	 720'trusses
• Kalia Tower	 28 stones

Honolulu, HI

1999	 Derr Steel Erectors	 Dallas, TX

Project Manager
• Oklahoma State University	 300' trusses

Basketball Arena

1997-1999	 The Erection Company	 Arington, WA

Project Manager
• Mariners Stadium	 24,000 Tons

Seattle, WA	 855' trusses
retractable roof

1996-1997	 Midwest Steel	 Detroik MI

Project Manager
• Federal Courthouse	 9,000 Tons, 30 stories

St Louis, MO

1991-19W	 PCL Construction Denver, CO

Structural Steel

Expeditor
+	 Hawaii Convention Center 1 million sq ft.

Honolulu, HI 12,800 Tons
University of Riverside CA 7,800 Tons
General Hospital

•	 State Farm Insurance 4,000 Tons
Regional Office, Bakersfield, CA



• UCLA Anderson Graduate School	 8,000 Tons
Los Angeles, CA

• Maximum Security Federal Prison	 580 units
Florence, CO

• International Airport, Concourse A, B. C	 9,000 Tons
Denver, CO

1988-1991	 Zimmerman Metals	 Denver, CO

Site project Manager
(qualifying party and (or Licensee for Steel Erection, Arizona, California,

New Mexico, & City of Denver)
•	 University of California CA Irving Medical Center

Orange Co, CA
•	 University of CA Hospital Expansion

San Diego, CA
•	 Oakbrook Center Shopping Mail Expansion

Oakbrook, IL
•	 Cherry Creek Mall Shopping Mall Expansion

Denver, CO
•	 University of CA Bio-Science Mod. Building

Irvine, CA
•	 Titan IV Tower 28-story Titan Missile

Vandenberg AFB, CA Tower
•	 Tower 1 22-story Office Building

Phoenix, AZ
•	 Albuquerque Airport Airport Expansion

Albuquerque, NM 3,500 Tons

	

1983-1988	 Mars Steel & Iron	 Denver, CO

Vice president of Operations,
MpnapypP of Structural Fabrication
& Erection (50+0Mployees)

	1978-1983	 Wichita, KS and Denver, CO

Ironworker

	1974-1978	 Wichita State University



Seattle Mariners StadiumHawaii Convention Center

Seattle Seahawks Stadium
720'-0 Trusses

Oklahoma State University
Basketball Area
300'-0 Trusses

175'-0 Trusses	 650' Trusses
I Million Square Feet



Hilton Kalia Tower
28 Story

Honolulu, Hawaii

Federal Courthouse
30 Story

St, Louis, Missouri

One Columbus Center
New York, NY
Structural Steel

First 22 Stories of Twin 50 Story Towers

731 Lexington
New York, NY
Structural Steel

First 30 Stories of 55 Story Tower



Resume
Larry W. Davis, P Eng

Bachelor of Science, 1975
University of Waterloo, Ontario

• Member Canadian Welding Institute and Canadian Welding Bureau

• Nominated for Engineering News-Record's "Man of the Year" Award for 1996 for
outstanding solutions to complex hospital erection project over FDR Expressway in New
York, NY

• Member of Ontario Health & Safety Government Committee

Experience

1998-Present	 ADF Steel Corp/DCM Erectors, Inc. 	 New York, NY
President

^evelop New York City Market for Steel Construction Services for ADF, Inc.

1996-1998	 Midwest Steel, Inc
	

Detroit, MI
Vice President

Orchestrated Canron, Inc take over and helped increase sales to $ 104 Million US $

1975-1996	 Canron, Inc.	 Rexdale, Ontario

Worked in various capacities:

• Shop Inspector - Quality Assurance Department
• Project Engineer - Engineering Department
• Sales Engineer & Project Manager
• Field Engineer - Container Crane Division
• Construction Manager for Battery Park City Project in New York City
• Night Shift Supervisor for Montreal Olympic Stadium Precast Erection
• New York City Construction Manager - Canron Construction Corporation
• General Construction Manager Canron, Inc.
• Vice President /General Manager - Construction Canron, Inc.



Larry Davis, P. Eng.
Career scope

1998 to present	 President
ADF Steel Corp (Canada) & ADF Steel Corp. (US)
• Structural Steel Fabricator Erector
New York, NY
Develop US market for Steel Construction Services for ADF Inc.

1996-1998	 Vice President
Midwest Steel Inc.
• Structural Steel Fabricator & Erector
Detroit, MI
Orchestrated Canron Inc. took over and helped increase sales to $104 million US.

1975-1996	 Shop Inspector
Quality assurance department

Project Engineer
Engineering department

Sales Engineer & Project Manager

Field Engineer
Container crane division

Construction Manager
Battery Park City Project in New York City

Night Shift Supervisor
Montreal Olympic Stadium precast erection

New York City Construction Manager

General Construction Manager

Vice President/ General Manager

Canron Inc., Rexdale, Ontario

Academic

• Bachelor of Science, University of Waterloo, Ontario, Canada (1975)

Associations

• Member Canadian Welding Institute and Canadian Welding Bureau
• Member of Ontario Health & Safety Government Committee



Scope of malor prole tc involvement

Construction Manager/
Project Name General Contractor Scope of Work Dollar Value

Credit Suisse MBA Furnish and Install 115T structural $550,000
rrading Floor Addition 212/213-6824 steel, metal deck, shear stud
One Liberty Plaza Jay Russin connectors, metal stairs for a 2nd
New York, New York floor mezzanine trading floor

Renovation of existing building.

Sludge Storage Facility Slattery Associates, Inc. Furnishing only 1,900T structural $1.7-million
Clry Wide 2121361-5013 steel and metal deck for silo
Queens, Manhattan and Todd Sutton buildings.
Staten Island, New York

Japan Airlines Lehrer McGovern Bovis Furnish only 2,900T structural $2.8-million
Rack Support Structures 212/5764000 steel,
Jamaica, New York Glen Ravn

500 Cell Addition Morse Diesel International Furnish and erect 941T of structural $2.0-million
Otis Bantum Correction Facility 7181728-4265 steel, metal deck and shear stud
Rikers Island, New York Robert Schwartz connectors for a 500 cell prison.

Westchester Pavilion Gilbane Building Company Furnish and erect 780T structural steel, $1.7-million
White Plains, New York 914/630-1060 metal deck and shear stud connectors

Denis Beique for a two floor retail addition on top of
Existing parking garage. Perform major
Structural renovation of existing store.

500 Cell Addition Morse Diesel International Furnish and erect 500 precast concrete $8.4-million
Otis Bantum Correction Facility 718/728-4265 cells.
Riker Island, New York Robert Schwartz

500 Cell Addition Morse Diesel International Furnish and erect Building B - Pre- $4,0-million
Otis Bantum Correction Facility 718/728-4265 Engineered Building.
Rikers Island, New York Robert Schwartz

New York Hospital Lehrer McGovern Bovis Furnish and Erect Steel Structure $9.0-million
Platform expansion 212/746-5888 Supply and Install concrete

Hospital for Special Barr & Barr Furnish and erect structural steel $7.0-million
Surgery Joe LaRocca metal deck, grating, precast plank
Steel Platform/Renovation 212/563-2330

1133 Avenue of the Americas Tishman Construction Furnish and erect 135 T Steel $ 900,000
New York, NY Tom Troiano and metal deck. Renovate/reinforce

212/399-3600 existing structure

Lincoln Triangle/Millenlum Partners Lehrer McGovern Bovis Furnish and erect 200T structural $ 550,000
New York, NY 212/724-7300 steel and metal deck

Kevin Murphy

Emergency Roof Girder Metro North Reinforce/repair eight overstressed $ 1.1-million
Repair Bernadette Vero roof girders over operating commuter
Grand Central Terminal 212/340-3000 railroad central control room
New York, NY

Larry Davis — page 2 of 



Scope of major prole tc involvement

Construction Manager/
Project Name	 General Contractor 	 Scope of Work	 Dollar Value

3rand Central Terminal
. 1riority Structural Repairs 7929

New York Hospital
FDR Tower

Mt. Sinai Hospital
Biomedical Research Building

S. T. Olin Hall Renovation
Ithaca, NY

Metro-North
Brian Bell
2121340-2414

Lehrer McGovern Bovis
Dave Haller
212/746-5888

Morse Diesel International
Andy Sass
212/987-0741

Furnish construction services to
repair major New York City Landmark

Furnish and erect 8500 T Structural
Steel, Metal Deck, and precast accent
arches

Furnish and erect 7000 T Structural
Steel and Metal Deck

$ 5.6-million

$191-million

$12,8-million

$ 500,000Giibane Building Company	 Furnish and erect 100 T Structural
John Parrinello	 Steel, metal deck and miscellaneous
607/255-6621	 metals at Cornell University

John Jay College of Criminal JusticeKMiTUrner Joint Venture 	 Furnish and erect 2,OOOT structural 	 $6.2-million
899 Tenth Avenue	 212/315-0961	 steel, metal decks and shear studs.
New York, New York 	 Peter Davoren	 Perform major interior/exterior

Renovation work of existing structure,

Energy Control Center 	 Cowper Construction 	 Furnish and erect 280T structural 	 $414,000
New York State Electric & Gas Corp. 607/729-2551 	 steel, metal deck, steel joists and
Binghamton, New York	 Eugene Partridge	 shear studs

Macys Department Store
Albany, New York
Sam Grossberg

East End Terminal
LaGuardia Airport
Queens, New York

U.S. Postal Service
General Mail Facility
Queens, New York

Madison Square Garden
New York, New York

R. L, Macy	 Furnish and erect 1,400T structural
2121560-4594	 steel, metal deck, steel stairs and

shear stud connectors.

Morse Diesel International Furnish and install 3,600T structural
718/476-6770 steel, metal decks and shear studs.
Steve Pressler

George A. Fuller Company Furnish and install 350T structural

Willow Point Nursing Home Addition Burton-Markoff Construction Furnish and erect 160T structural
Vestal, New York	 6071723-3506	 steel, metal deck, miscellaneous steel

Ronald Trawinski	 and shear studs.

Norwich Eaton Pharmaceutical 	 Giibane Building Company Furnish and erect 360T structural
Woods Corner Plant Building No. 99 607/336 .5322	 steel, metal deck, steel joists and

Jack White	 shear studs.

World Financial Center	 Olympia & York Develop. Furnish and erect 75,000T structural
Battery Park Buildings "B" and "C" 	 212/907.9505	 steel, shear studs; erect only metal
New York, New York	 Jay Seligman	 deck.

$210,000

$457,500

$85- million

$2.1-million

$6.9-million

$1.3-million
718/886-0639 steel joists, metal deck, shear studs
Andris Eiland for a major interior/exterior

renovation project.
Herbert/HRH - A JV Furnish and Install 770T structural
New York, New York steel, metal deck for major structural
212/268-7090 Interior/exterior renovation project.
David Llewelyn

$5.5-million
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Construction Manager/
Project Name	 General Contractor	 Scope of Work

	
Dollar Value

°elt Forum/8th Avenue Addition Herbert/HRH - A JV Furnish and Install 940T structural 	 $4.5-million
.Aadison Square Garden New York, New York steel, metal deck and shear studs for
New York, New York 2121268-7090 major structural interior/exterior

David Llewelyn renovation project. Steel and precast
Demolition included in our scope of work.

PS279 Turner/Santa Fe, JV Furnish and Install 660T of steel, 	 $2.7-million
Bronx, New York 2121584.4062 deck joists, studs, plus miscellaneous

Phil Solomsy steel.

Swiss Bank
49th & 5th Avenue
New York City, New York

200 East 87th Street
New York, New York

SIMA Naval Building
Staten Island, New York

Port Authority Trans Hudson Corp.
Harrison & Kearney, New Jersey

East Academic Building
deHostos Community College
lronx, New York

Frank Powell

Resource Recovery Facility
Chester, Pennsylvania
412/384-1074
Dan Martin

CltyPlace II
Hartford, Connecticut
John S. Coutsouridis

Continuous Strip Caster Addition
Allegheny Ludlum
Lockport, New York

Physical Education Bldg.
Herbert Lehman College
Bronx, New York

Tishman Construction
2121399-3600
Robert Eckstein

Marson Construction
718/654-2800
Tony Bochichio

William L. Crow Constr.
2121594-0860
Bernard Monahan, VP

Joseph L. Muscarelle/
Gemini Construction Corp.

HRH/Arawak-Joint Venture
New York, New York
2121751-3100

Walsh Construction
203/373-7900

Voest Alpine
716/439-5363
Ernst Drab

Lehrer McGovern Bovis
212/576-3774
Jerry Dorost

Furnish and install 9,000T structural
steel, shear stud connectors and
erect only metal deck.

Furnish and install 1,500T structural
steel, metal decks and studs. Install
only precast plank.

Furnish and install 900T structural
steel, metal deck, purlins, and shear
studs and crane rails.

Furnish and Install 630T structural
steel, roof deck and shear studs,

Furnish and install 1,580T of
structural steel and metal deck

Furnish and install 3,200T steel,
deck and studs.

$17-million

$3.1-million

$2.4-million

$1.2-million

$5.5-million

Dick Corporation	 Furnish and Install 4,500T structural
Pittsburgh, Pennsylvania 	 steel, plus miscellaneous steel,

grating and metal decking.

$11-million

$5.8-mllllon

Furnish and install 174T structural 	 $600,000
steel, floor plate, water tankage and
miser for a specialty steel mill addition.

Furnish and install 1,600T structural	 $6.1-million
steel, steel joists, steel pan stairs,
metal deck and shear studs.
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Scope of malor protects involvement

Construction Manager/
Project Name General Contractor Scope of Work Dollar Value

pierpont Morgan Library Lehrer McGovern Bovis Furnish and erect 95T structural $1.0-million
Addition 212676-4000 steel and metal deck.
New York, New York Sandor Goldman

SEMASS Waste-To-Energy Bechtel Corporation Furnish and deliver 800T structural $2.2-million
Plant Expansion 301/417-3508 steel, metal deck, handrail, grating,
Rochester, Massachusetts Phil Jones stairs and checkered floor plate.

Column and Wind Bracing McLean Steel Furnish and Install 30T of structural $800,000
Enhancements 516/248-9241 steel to reinforce existing one floor
Roosevelt Field Mall Tracey Cody mall to accept new second floor.
Garden City, New Jersey

22 Floor Addition Cauldwell-Wingate, Inc. Furnish and erect 1,500T structural $3.0-million
730 Third Avenue 212/916-5781 steel, metal deck, shear studs, plus
New York, New York Fran Ambrosio major structural renovation.

American Museum of Lehrer McGovern Bovis Furnish and Install 400T structural $1,0-million
Natural History 212/769-5771 steel, metal deck and shear studs.
Library/Link Addition Robert Salpeter
79th St. & Columbus Ave.
New York, New York

Terminal Station Von Roll Transport Systems Furnish and install 235T of weidments $600,000
Hammerhead and Column 201/622-0119 to support future elevated guide way.
Modifications Doug Jory
Newark International Airport
Newark, New Jersey

S. T. Olin Hall Renovation Gllbane Building Company Furnish and erect 100 T Structural $ 500,000
Ithaca, NY John Barrinello Steel, metal deck and miscellaneous

ABC Studio —1500 Broadway Tishman Construction Furnish and Install window frame $3.8-million
system and sign structure with
electronic components installed

Canopy and miscellaneous metals Gabe Construction Supply and erect window frame and $900,000
1501 Broadway Contac — Rich vereno canopy.

Random House— 1745 Broadway Plaza Construction Erect 26 flows with 2 tower cranes, $15.0-million
erect mechanical floor from 54-56 at
end of project.

AOL/TIme Warner Center Bovis Lend Lease Erect 25 floor of structural steel with $33-million
10 Columbus Circle, New York four tower cranes

Family Courthouse Turner Construction Erect 35 floors of structural steel and $21-million
330 Jay Street, Brooklyn, NY precast with 3 tower cranes

Sign Structure J. A. Jones/ GMO Erect heavy sign support frame with $4-million
1547 Broadwy, New York, NY one tower crane.
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Scope of maior orolects involvement

Construction Manager/
Project Name	 General Contractor 	 Scope of Work	 Dollar Value

Federal Courthouse	 J. A. Jones/ GMO	 Erect 15 floor of structural steel and 	 $11-milllon
.lr000klyn, NY	 curtain wall system

Myers Parking Garage	 J. A. Jones/ GMO	 Erect 9 floor of structural steel with a 	 $1.5-million
441i Street and Broadwa	 free standing tower crane
New York, NY

North American Indian Museum ADF Group Complex structural steel
Washington DC

Federal Courthouse Morse Diesel Inc. Erecting 33 high floors of structural
Saint Louis, steel with 2 tower cranes.

Lyric Theater Structure Tone 800tons of structural steel, had to 	 $.2-million
43i1 St and Broadway, New York protect historical wall during erection.

Roosevelt Field Mall Charles Pankow and Sons Installed additional floor and skylights
Long Island, NY system over existing mail, 1,500 ton of

structural steel

Metropolitan Museum of Art Bovis Install 1,000 ton of structural steel.
New York, NY

Terminal 1 @ JFK Airport Morse Diesel Install 6, 000 tons of complex structural
Jamaica, NY steel.

Terminal 4 @ JFK Airport Morse Diesel Install 4,500 tons of complex structural
amalca, NY steel.

Madame Tusseand's Museum Bovis Install 9,000 tons of structural steel.
42nd Street Redevelopment
New York, NY

Doral Hotel Structure Tone Install over existing building 6 additional
New York, NY floors of structural steel (400 tons)

Mr. Blacks Late Night Magic AJ Contracting Erect 600 tons of structural steel.
New York, NY

Atlantis Phase II Jones / GMO Erect 4,500 tons of steel for hotel
Nassau, Bahamas towers, casino and convention center.

Bear Sterns— 383 Madison Ave. Turner Construction Erect structural steel and stairs for 45	 $23.0-million
New York, NY floor high rise with three tower crane,

building over 900 feet tall. Performed
crane transfer about midway through
the building.

New York Public Library Jones/GMO at start of Erected structural steel and
New York, NY project and Sclame architectural stairs in expansion (court

yard)

360 Madison Avenue Pavarini Construction Erected additional 5 floor above existing	 $2.8-million
New York, NY 20 floors building. Also reinforce
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Scope of major tyoiects involvement

Construction Manager/
Project Name	 General Contractor	 Scope of Work	 Dollar Value

existing column to carry additional load.
Tower crane was freestanding on roof
of existing

Whitehall Ferry Terminal Tishman Construction Erected steel and stairs for new $6.0-million
New York, NY terminal. Project was divided in four

phases to work around demo of existing
building.

Terminal C Concourse @ JFK VRH/Torcon Erected structural steel for new $3.0-million
Airport, Jamaica, NY concourse 1,500 feet long building with

2 crawler cranes,
731 Lexington Avenue Bevis Lend Lease LIMB Erected 29 Floors, 23,000 tons $ 36,0 million
Bloomberg FlnanciaiNornado structural steel with three tower cranes.
Realty Supplied Concrete crane to
New York, NY superstructure concrete contractor to

place an additional 23 floors of
reinforced concrete on top of our steel
structure

Metropolitan Museum of Art R C Dolner, LLC Furnish and Install 700 Tons of $6.0 Million
Wh Century and Greek and Structural Steel for a landmark Art
Roman Wings Museum Renovation
1000 Fifth Avenue
New York, NY
Pierpont Morgan Library F J Sciame Construction Furnish and Install 600 Tons of $4.5 Million
Nansion Structural Steel for a landmark atrium
36 Street & Madison Avenue structure
4ew York, NY

Maimonides Hospital Barr & Barr, Inc Furnish and Install 1400 Tons of $ B.0 Million
Brooklyn, NY Structural steel, Pre-cast Concrete &

Glass Curtain wail
580 Fifth Avenue Pavarinl-McGovern Furnish and Install 240 Tons of $ 2.1 million

Structural Steel, Install Slenderwall
Precast and EFTS exterior Building
Panels on a 33 story elevator taower
building addition
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Resume
Arnold Van Hees

May, 2003 - Present Foreman,	 Torway Construction Co., Ltd
Nassau, NP, The Bahamas

2001-2003 Erection Superintendent 	 DCM Erectors, Inc
New York, NY

1973-2001 Erection Superintendent	 Canron, Inc
Equipment Manager	 Toronto, Ontario

& New York, NY

1967-1973 Crane Operator	 Dominion Bridge
Toronto, Ontario



Robert J. Mahoney, Jr.
Structural Ironworker Local 40 General Superintendent

Career History
1999 - Present	 DCM Erectors, Inc.	 New York, NY

General Superintendent

1996-1999	 American Bridge	 Pittsburgh, PA
General Foreman

1995-1996	 Jersey Steel Erectors	 Highlands, NJ
General Foreman

1993-1995	 Burgess Steel	 Englewood, NJ
Foreman

1983-1993	 Canron Construction Corp. 	 New York, NY
General Foreman

1976-1983	 Ermco Erectors	 Corona, NY
Foreman

Professional Education
40 & 20 Hour OSHA Safety Courses-including Sub Part R Training
Certified Fire Watch & Burning
Advanced Blueprint Reading Course
Four Year Mechanical Drafting Experience

Partial List of Projects Worked on
383 Madison Avenue
New York, NY

♦ 45 Story, 18,000 ton High Rise Office Building for Bear Stearns
♦ Stair and Net Superintendent

Meyers Parking Garage
New York, NY

♦ 9 Floor Steel and Precast Double Tee Parking Garage
♦ Installed and Removed FMC 1500 Favco Tower Crane



Robert J. Mahoney, Jr.
Structural Ironworker Local 40 General Superintendent

1500 Broadway, Times Square Studios
New York, NY

Walt Disney Imagineering LED Sign Structure & Window Mullion
Extremely Intense Building Renovation performed at night

Rockefeller University
New York, NY

♦ Cable Stayed Pedestrian Walkway Bridge and plaza/canopy renovation
Night Erection of 100 ton bridge over FDR

Williamsburg Bridge
New York, NY

♦ South Outer Roadway progressive demolition of roadway and bridge deck
orthotropic panels

• Supervised 260 employees

125 East 57th Street
New York, NY

34 Floor 4500 ton Office Building, l Tower Crane

Swiss Bank Tower
New York, NY

♦ 44 Floors, 9000 Ton Office Building

Union County Resource Recovery Facility
Rahway, NJ

♦ Boiler, Turbine, Receiving/Tipping Hall Buildings - 4500 tons
e Erected Structural Steel, Stairs, Handrails, Grating, Ladders

330 Jay Street
Brooklyn, NY

♦ 34 Floor, 16,000 Ton Office Building, 3 Tower Cranes

OA



Robert J. Mahoney, Jr.
Structural Ironworker Local 40 General Superintendent

New US Federal Courthouse
Brooklyn, NY

♦ 17 Floor, 3500 Ton Courthouse, 2 Tower Cranes

731 Lexington Avenue
New York, NY

e 30 Floor, 23,000 Ton Composite High Rise with 20 additional concrete
residential on top of steel, 3 Tower Cranes

Whitehall Ferry Terminal
New York, NY

♦ Three Phase replacement of existing Manhattan side of Staten Island Ferry
Passenger Terminal constructed over the intersection of four
existing/operating subway lines, Brooklyn Battery Tunnel, FOR Roadway Tunnel,
4500 tons, three mobile cranes

AOL/Time Warner
10 Columbus Circle
New York, NY

♦ Two block size site, One Tower 24 Steel Floors, Second Tower 19 Steel Floors,
Middle Podium Section 9 Floor Jazz Theatre, 22,000 Tons Composite High Rise
topped with 30 floors of residential reinforced concrete, Four Tower Cranes

KI



Steve McAward
Structural Ironworker Local 40 Superintendent

Career History
1999 - Present

1995-1999

DCM Erectors, Inc.
Superintendent

Canron Construction Corp.
Foreman

New York, NY

New York, NY

1987-1995	 Various Companies	 New York, NY
Connector,etc

Professional Education
40 & 20 Hour OSHA Safety Courses -including Sub Part R Training
Certified Fire Watch & Burning
Certified Welder

Partial List of Protects Worked on
Meyers Parking Garage
New York, NY

9 Floor Steel and Precast Double Tee Parking Garage
• Installed and Removed FMC 1500 Favco Tower Crane

330 Jay Street
Brooklyn, NY

♦ 34 Floor, 16,000 Ton Office Building, 3 Tower Cranes

New US Federal Courthouse
Brooklyn, NY

♦ 17 Floor, 3500 Ton Courthouse, 2 Tower Cranes

Jamaica Station, AirTrain
Queens, NY

♦ 350 Ton Three Level High People Mover Station, l Hydraulic Crane



Steve McAward.
Structural Ironworker Local 40 Superintendent

Four Times Square
New York, NY

♦ 50 Floor, 24,000 ton High Rise, 2 Tower Cranes

New York Hospital over FOR Drive
New York, NY

♦ 12 Floor, 15,000 ton Hospital, 3 Tower Cranes, One Heavy Lift Marine Crane

Hospital for Special Surgery over FOR Drive
New York, NY

♦ 6 Floor, 4,500 ton Hospital,1 Tower Crane, One Heavy Lift Marine Crane

Planet Hollywood Sign Structures
Times Square
New York, NY

♦ 291 foot tall Free Standing Sign Structure
s Four Sided Crown Sign Structure @ 52 nd Floor
♦ East Face Structure

Lyric Theater
New York, NY

♦ 800 Ton Historic Landmarked Theater, One Tower Crane

St. Francis College
Brooklyn, NY

140 Ton gymnasium addition, One Large Capacity Hydraulic Crane

Pierpont Morgan Library
New York, NY

♦ 600 Ton Atrium Renovation, One Tower Crane
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Richard Gilbert

Present Health and Safety Manager, Project Management, Equipment Procurement.
1301148 (DCM Erectors Inc. (CD N) and DCM Erectors Inc (US))
• Structural Steel Fabricator/Erector and retrofitting for High-rise, bridges or

commercial buildings.
Toronto, On and New York, NY

1987 — 1998(June) Project manager, Estimating, Corporate Safety, Site Coordination, Site Clerk
Midwest Steel f Canron Inc.
• Structural Steel Fabricator Erector
• Toronto, ON and New York, NY

1975 —1987(October)Store Manager
Montreal Stereo and Video Corp,
Montreal, St. Jerome, Tascherau, St. Laurent, Verdun
Administration, advertising, inventory control, marketing, training of franchise

	

1971-1975	 Assistant Store Manager
K-Mart
Valleyfield, Qc, Montreal, Qc, London, ON, Stratford, ON
Inventory control, schedule, budget, and administration.

Mohawk College - Hamilton, Ontario.
	1993:	 Technical college where I took some night courses aimed at Increasing my knowledge of construction

Ecole Secondaire Edgar H6bert - VallayReid, Qubbec.

	1970:	 Grade 12.

	

2003	 New York City Building Department - Site Safety Manager— NYC License # 803 Renewal
2002 30 Hours OSHA course

	

2002	 Building Trade Employers Association — OSHA 300 Log

	

2001	 Modem Group - Forklift Operator Trainer

	

1999	 New York City Building Department - Site Safety Manager— NYC License # 803 Renewal

	

1999	 Propane Handling Certificate of Fitness NYC #80251655

	

1996	 New York City Building Department - Site Safety Manager— NYC License # 803
1995 30 Hours OSHA course

	

1995	 Certified Member Workplace Health and Safety Agency # CSA000643

	

1995	 Dupont — Safety training for construction sites.

	

1995	 Steel Structures Painting Council — Lead Abatement

	

1994	 30 hrs OSHA Training Course

	

1993	 J. J. Keller— Federal Motor Carrier Safety Codes

	

1991	 Mohawk College — Plane Surveying

	

1991	 Ontario General Contractors Association — Planning and Scheduling.

	

1990	 Ontario General Contractors Association — Construction Safety and First Aid.

	

1990	 Mohawk College — Estimation and Construction Management

	

1989	 HAZCOM (Hazardous Materalis on site) Certificate

	

1988	 Mohawk College — Welding and Blue Print Reading



On site Experience

1301148 (DCM Erectors Inc. (CDN) and DCM Erectors Inc (US& 1998(June) - Present,

Responsibilities:

PROJECT MANAGEMENT, SCHEDULING, COORDINATION WITH CUSTOMER!
ENGINEERS/CONTRACTORS, SAFETY MANAGER, PROCUREMENT, PUBLIC RELATIONS,
Developed computerized forms/procedures for the above mentioned duties which are currently used on all
projects. The different programs used were Microsoft Word, Microsoft Excel, Microsoft Project.

Also Involved In the following

Safety for all projects In the United States

Web page development—ongoing project

Internal jumping system patent for the US, Canada and Europe Is ongoing (US Is pending)

Connectivity between our office in Toronto, New York and South Plainfleld

Present WTC-TowerOne —Structural steel for 10 floors Phase 1 —Project Management Starting December 2006
Queens Pool and Ice Rink — Cable stay curved roof, Structural Steel, precast seating, precast roof planks
and 2 most with 12 3lnche cables attached to each, Completed December 2006,
Malmonides Hospital Expansion — Structural steel, curtainwall, precast for 9 floors. Project Management
Brooklyn Post Office — Completion of curtainwall — Project management
Brooklyn Federal Courthouse Completion — Structural steel and curtalnwall. Project management
Fulton Fish Market — Structural steel and concrete pre-stressed planks, Project management
77 South Waker drive Chicago - Tower crane rental with Internal jumping system
111 Soulth Waker drive Chicago — Tower crane rental with Internal jumping system
WTC-Ground Zero — Removal structural steel — Safety, Project management
731 Lexington — High rise of 64 floors - Safety
Grand Central ADA Renovatlon — miscellaneous metals — Project management
330 Jay Street — Precast walls and structural steel 16 floors mid rise — Project management
Grand Central terminal — Service Platforms - Project management
Columbus Circle — Twin 64 floors tower — Safety, Project management team
NY Public Library Expansion — Erection — Coordination, Project Management, Safety,
Museum of Natural History—Window Washing System Installation — Safety, Project Management,
Brooklyn Courthouse — High-rise building erection — Safety, Project Management team,
Random House — Erection of High-rise — Planing, Safety, Project Management team,
Whitehall Ferry Terminal — Erection of structural Steel — Planning, Safety, Project Management,
360 Madison Avenue — Retrofitting — Planing, Safety, Project Management
Toronto Airport— Erection of structural steel— Planificatlon, Safety, procurement of equipment.

1999 ABC-Walt Disney Imagineering — New York — Safety,Erectlon/ FabricatloNExpedlting of LED Sign. (Done)
Planet Hollywood — 62 story sign structure- Safety, Project Management (Done)
383 Madison, - New York, NY — 47 floor Hlgrlse occupational safety (On going)
Rockefeller University Pedestrian Bridge — Cable Stay Bridge erection — Safety, coordination (Done)
NASDAQ Sign — Structural Frame Assembly — Coordination (Dane)
Discovery Camp — Nassau, Bahamas - Management and expediting (Done)

1996 Midway Airport Terminal - Chicago	 - On site Coordination
Goodmans Bay Office Bldg,- Nassau - 	 Estimating, project management, safety
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British Colonial Hotel — Nassau 	 Estimating, project management, safety
Atlantis II Phase II — Paradise Island -	 Site coordination, administration, safety
Setting up new offices for ADF Steel Corp. in Toronto

Midwest Steel/ Canon Inc.: ?987 . 1998 (June):

PROJECT MANAGEMENT, ACCOUNTS PAYABLE AND RECEIVABLE, FILING, SITE SAFETY
COORDINATOR, PROCUREMENT, PUBLIC RELATIONS, TIME KEEPING:
Developed computerized forms/procedures for the above mentioned duties which are currently used on all other
projects. The different programs used were Microsoft Word, Microsoft Excel and Macdraw,

On site Exoerlence:

1998 Yerba Buena Sony Center 	 - Project management, Safety,
Rehabilitation ON Bridge Fort Erle	 - Project Management, Safety.

1997 Lyric Theater NYC	 - Estimating, take -off, sales, project management, Safety.
Yerba Buena Sony Center	 - Project management, Safety.

1996 Setting up anew office for Midwest Steel In Oakville,
Niagara falls Casino Estimating, take-off and sales,
Lyric Theater NYC Estimating, take -off, sales, project management, Safety.
Yerba Buena Sony Center Estimating, take -off, sales,

1995	 Occupational Health and Safety Overseeing all construction projects In East Coast Canada and
United States.

Project management. Putting together a project management manual (with a team) for
standardization of forms and procedures.

Telecom Building Buenos Alres, Argentina — arranging for sending five Iron worker
on a high rise project for teaching local workers the erection
procedures such as rigging, sequencing, plumbing and safety.

1994 Occupational Health and Safety 	 - Overseeing safety for ail construction projects In East Coast
Canada and United States,

Project management	 - Putting together a project management manual (part of team) for
standardization of forms and procedures,

Intercontinental Building 	 - Buenos Alres, Argentina — arranging for sending five Iron worker
on a high rise project for teaching local workers the erection
procedures such as rigging, sequencing, plumbing and safety and
project management

1993	 Head Office Rexdale - Overseeing safety for all construction projects In East Coast
Canada and United States.

Project management, - Putting together a project management manual (with a team) for
standardization of forms and procedures,

Below Is work done with Burlington Steel while on temporary layoff from Canton.
Part of working crew, surveyor, safety rep,

Standard Tube, Woodstock - Installing a new oven and parts washer system for production
line,

Coating 86, Mississauga - New plating line Installation and some maintenance work.
A, G. Simpson, Oshawa - New plating line Installation and some maintenance work.
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1992 Ivaco, Hawkesbury	 - Overhead Cram Rails Repair Project Manager.
Valleyfield, Qudbec 	 - Negotiate In French with potential subcontractors for possible

work coming.
Ford, Oakville 	 - Roof Reinforcing- Project Management and Health & Safety Rep.

1991 #9 Flash Furnace, Inco, Sudbury	 - Project management and Health & Safety Rep,
Cold Mill, Dofasco, Hamilton - Project management.

1990 Cold MITI, Dofasco, Hamilton - Project management. 	 - Rehabllltatlon of #3 Ore Bridge -
Adminlstratlon,

1989 Over & Under Pinning, Inca, Sudbury -Administration.
Malnt, #1 & #2 Melt Shop, Dofasco - Administration.

1988 #3 Galvanizing Line Dofasco, Ham, - Administration.

1987 Container Crane, Montreal -Administration.

Reading In French and English, bullding/reflnlshing objects In wood/metal using some hand or power tools.
Occasional camping, I also like to listen to various type of music from pop rock to classical. Being a homeowner i do
most repairs such as electrical, plumbing or mechanical myself, Like traveling and have been in Europe (France and
England), Argentina, Bahamas and United States.
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Kevin Murphy
Structural Ironworker Local 40 Superintendent

Career History
1999 — Present 	 DCM Erectors, Inc. 	 New York, NY

Superintendent

1995-1999	 Canron Construction Corp. 	 New York, NY
Foreman

1987-1995	 Various Companies	 New York, NY
Connector,etc

Professional Education
40 & 20 Hour OSHA Safety Courses —including Sub Part R Training
Certified Fire Watch & Burning
Certified Welder

Partial List of Prolects Worked on

DCM Erectors. Inc.
New York Times Building, New York, NY
54 Floor High-rise, erected with 3 Tower Cranes,

Maimonides Medical Center, Brookly, NY
Started this 9 story structural steel, deck, precast and curtain wall expansion. All components
to be erected with a free standing tower crane

Fulton Fish Market, Hunts Point, NY
Structural steel and precast planks
Erected with 2 crawler cranes, had to meet FAA regulations

Columbia University, New York, NY
Erected an 11 story structural steel and deck structure for a mid-rise building with an internal
jumping tower crane.

White Hall Ferry Terminal, New York, NY
Public building erected in four phases over three years.
Erected over the Battery Tunnel with crawler or hydraulic cranes

WWF —1601 Broadway, New York, NY
Field preparation to erect large component od sign structure over sidewalk.

4 Time Square, New York, NY
Sign structure at roof of building



ABC Studios on Time Square —
Complex Sign Structure erected at night in large components.

Meyers Parking Garage, New York, NY
9 story structure with precast concrete planks, erected with a free standing tower crane.

Planet Hollywood — Broadway, New York, NY
Erected a 15 story super sign structure plus roof sign structure with tower crane.

Random House, New York, NY
Structural steel structure for the first 27 floors, erected with two internal jumping tower cranes.

Prior companies

1998 to 1999 — In crew (raising gang, signalman or connector) with Falcon Steel.

1996 to 1998 — Foreman for American Bridge.

1994 to 1996 — Decking Superintendent or foreman for Interstate Iron

1986 to 1994 — A. C. Associates as deck foreman.

1981 to 1994 — Various companies in the crews.

Specific Trainina for Steel Erection

2004 — 30 Hours OSHA Safety Course

2002 —10 Hours OSHA Safety Course

2001 — Sub-Part "R" Training.

2000 — Iron Workers "User/Erector/Dismantler Training Course" (Scaffold).

Construction Fire Guard - Certificate of fitness by NYFD

Torch Handling — Certificate of fitness by NYFD

Zoom Boom and Scissor Lift training by United Equipment.

Education

Graduated from College in 1986 with a BA degree.



Michael P. O'Doherty, P.Eng

(Ex. 1)

CAREER OBJECTIVES

Continued involvement in medium and large scale Bridge and Structural Projects where 1 can
continue to utilize and expand my engineering, construction, and management experience.

SUMMARY OF QUALIFICATIONS

• Professional Engineer, Province of Ontario, Canada since 1995,
• Design experience in structural steel for new and temporary structures, reinforcing, and

construction / erection methods. Experience in the application of cables, wire rope, pre
stressing strands, and post tensioning rods to the solution of specialty construction problems,

• Computer literate- proficient in Primavera SureTrack & Microsoft Project (Construction
Scheduling), STAAD Pro 2001 (Structural Analysis), AUTOCAD (Structural Detailing) as
well as word processors, spreadsheets, graphics and database applications.

• 16 years of involvement in large, medium, and small-scale construction projects acting as an
Engineer, Project Manager and Superintendent dealing with a variety of owners, contractors
and union labor.

• Experience in developing and negotiating contract claims, extras, payments and schedules.

PROFESSIONAL EXPERIENCE

Engineering
• Construction Engineer — Various High Rise Projects in NYC including 731

Lexington Place, AOL Time Warner Center, Random House & the
Metropolitan Museum of Art. Responsibilities including Tower Crane & Detrick
installations, stability analysis for construction, member & connection design.

• Construction Engineer — Various Projects including the Terminal Development
Project for GTAA. Developed erection procedures for new steel construction
including subassembly, transportation & erection of the new control tower.

• Construction Engineer - Triborough Bridge Prototype Deck Replacement, New
York, N.Y. Develop construction methodology for 3 types of deck replacement for
Authority's performance evaluation.

• Construction Engineer -various projects for Midwest Steel / Canron Construction's
New York Office including false work for an external tower crane at Reuters
Building (3 Times Square), the erection procedure for the removal of an internal
tower crane at 42" Street Development (Madame Toussaud's),

• Site Engineer - 2°" Bluewater Bridge, Point Edward, Ontario, Canada, Continuous
Tied Arch-''A Span 226m, 3,500 tonne International span involving cable stayed
false work and cantilevered construction methods, Flanking and Approach spans
consisted of 162m and 200m of Opon box girder construction. Construction
planning, design and implementation.

• Site Engineer - Corel Center, Ottawa, Ontario, Canada. Field modifications to new
structural steel stadium roof, fast track construction,

• Construction Engineer - various projects for Midwest Steel J Carron Construction's
Toronto Office involving ironworker, Boilermaker & Pipe-fitter trade jurisdictions
including. Stelco PCI Modification - Erection of ductwork and support steel and
St. Lawerence Cement - Design of personnel support system for modifications to
180m (600 it) chimney 1 exhaust stack.

• Other Projects have included;



• New York Hospital - Connection Design, planning stages for erection of 700
ton panels.

• INCO S02AP Phase 2 - Modifications to existing structural steel.
• Hibernia - Erection Hall - 3,000 tons new steel, site engineer and surveyor
• Toronto Airport Hilton - Reinforcing existing concrete structure.
• INCO S02AP Phase I - Field engineer - Modifications to new and existing

steel. False work and connection design. Erection and rigging layouts.
University cooperative work term assignments have included.
• Marshall Steel Erectors - Algoma Steel, Sault Ste. Marie, Ontario.
•	 Marshall Steel - Estimating department
• Marshall Steel Erectors - Sydney Steel Modernization, Sydney, Nova Scotia
• Ministry of Transport (Ontario) - Bridge Design Group - Reinforced Concrete

Bridge Design utilizing Finite Element Analysis.
• Ontario Hydro - Darlington N.G.S„ Design and Construction Division, Design

Exposure to Structural Steel and Concrete (Reinforced, Pre stressed and Post
tensioned concrete design.) in a Nuclear Containment Environment,

Project Management

• Project Manager - Triborough Bridge Anchorage Rehabilitation. Responsible for
Cable t Strand re-anchoring, structural steel reinforcement and rehabilitation. Extras
increased contract value by 40 % and returned 35 % margin.

• Project Manager - Triborough Bridge Prototype Deck Replacement. Responsible
for finishing the contract and developing the factual, engineering and legal basis for
a substantial claim for compensation.

• Project Manager - Humber River Bridge - Responsible for taking over the first
phase of the project and bringing it back on schedule and budget.

• Scheduler - Various Projects including Terminal 4 Pearson International Airport,
Reuters Building (3 Times Square), and 745 Seventh Ave (50 story, 7,000 tons).

Supervision

• General Superintendent - Triborough Bridge Anchorage Rehabilitation.
Responsible for finishing an overdue and over budget project expediently at minimal
cost. Negotiate sub contracts, union conflicts, pay quantities and schedule
extensions.

• General Superintendent - Triborough Bridge Prototype Deck Replacement.
Responsible for implementing construction methodology and completing the project
while developing improvements and changes to increase efficiency and lower costs
for future Authority projects.

• General Superintendent - Piccioni Bros. Construction. General contracting works
with emphasis on road, water main and sewer construction.

• Ironworker Superintendent - Hibernia Development Project, Responsible for
completing the erection and bolting of a 3000 ton building.

EMPLOYMENT HISTORY

2000-Present DCM Etcetera Inc.
1995 2000 CANRON Construction Corp (a division of Midwest Steel Inc)
1994-1995 Piccioni Bros. Construction
1990-1993 CANRON Inc.

EDUCATION
Awarded BASc, Civil Engineering Department, University of Waterloo, 1990, Waterloo, Ontario
Major Course of Study - Structural Engineering -Minor Course of Study - Business Administration



John Jathes Salvarinas, P.Eng.

Profile A well-organized, motivated, creative, team-oriented individual, with extensive
experience in contract management, negotiating, marketing, sales, procurement,
manufacturing, distribution and construction. Has held senior managerial positions
in the steel fabrication industry and has been self-employed in the food packaging
industry.

A forward-thinking, down-to-earth individual with a common sense approach to
problem solving. Outgoing, confident and relates well with others. Focuses on
priorities and is diligent in his work habits. Adapts well to new situations. A person
with integrity and high moral standards.

Experience

2004 - Present	 John J. Salvarinas Inc,
Contract position for engineering and project management consulting with AMEC
Construction Management Inc., New York, and DCM Erectors Inc., Toronto,
specifically for the New York Times Project, New York.

2003 —2004	 Director - Sales & Projects, Walters Inc,
Performed all duties related to market development for fabricated steel products in
New York State. Pursued leads, reviewed tender documents, determined course of
action, reviewed estimates, determined pricing, and prepared and presented sales
submissions.

2002 —2003	 Director— Sales & Projects, Structal-Walters LLC
Performed all duties related to market development for fabricated steel products in
New York City. Pursued leads, reviewed tender documents, determined course of
action, reviewed estimates, prepared and presented sales submissions, and
determined pricing.

2001 — 2002	 Manager, Sales & Project Management, New York Region
Conran East, a Division of Carron Corporation Inc.
In addition to the responsibilities of sales and marketing, specifically in New York
City as outlined below, coordinated individual Project Managers for the $100
Million US of sales already generated. This included reviewing schedules,
reviewing and awarding sub-contracts, coordinating work with other department
managers, reviewing impact of changes, reviewing and setting pricing for changes,
negotiating changes, and maintaining a positive cash flow for each contract.
Projects included: 7 Times Square, 300 Madison Avenue, NY Presbyterian
Children's Hospital, Sloan-Kettering Hospital Addition, Toys R US @ Times
Square, 7 WTC Steel Removal and the Winter Garden Reconstruction.
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2001	 Sales Manager, Conran Construction Corp. East
Pursued leads, reviewed tender documents, determined course of action, reviewed
estimates, prepared and presented sales submissions, determined pricing, negotiated
and signed contracts. Sales volume exceeded $100 Million US, all in New York
City. Some of the specific projects are listed above.

1988-2001	 Vice-President & General Manager, Prespa Foods Company Ltd.
Procured manufactured, distributed and merchandized a complete line of spices and
legumes retailed in the Oshawa—Toronto—Cambridge corridor. Responsibilities
included negotiating all raw material contracts, negotiating and awarding all sub-
contracts, setting and maintaining production requirements and controls, negotiating
retail pricing structures, establishing labour requirements and coordination of all
financial functions.

1983-1988	 Project Manager, Frankel Steel Limited
Responsible for the day-to-day project management functions for several structures
in Toronto and New York City. Individual contract values ranged from $500,000
CON to $38 Million US. Most notable: 7 World Trade Center, New York, 60 Wall
Street, New York, 17 State Street, New York, Towers-on-the-Park, New York and
the SkyDome Hotel, Toronto.

1980-1983 Regional Manager, Canadian Institute of Steel Construction
Promoted the use of steel as a construction material in the Ontario market place.
Maintained a liaison with member companies, as well as with architects, consulting
engineers, contractors and government agencies across the Province of Ontario.
Made presentations at regional and national conferences and to University and
College students on the use of steel as a construction material, and on structural steel
systems,

Publications Seven World Trade Center New York, Fabrication and Construction Aspects;
Canadian	 Structural	 Engineering	 Conference,	 Vancouver,	 British	 Columbia,
February 1986

Memberships Member, Professional Engineers Ontario

Education Master of Applied Science, University of Toronto, 1977
Department of Civil Engineering

Bachelor of Applied Science, University of Toronto, 1975
Department of Civil Engineering

Interests Travel, golf, tennis and cycling

References Andres Sosa	 AMEC Const. Management 	 212-484-0300
Hugh Krentz	 Canadian Institute of Steel Const	 403-605-1101
Dave Pisacrita	 Metropolitan Metals Corp., NY 	 212-563-7177
Peter Kranendonk	 Walters Inc., Hamiltion	 905-388-7111
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DAVID CHARLES STRINGER

PRESIDENT, DAVID C. STRINGER ENGINEERING INC.
STRUCTURAL ENGINEERS

Telephone:	 (Ex. 1)

Fax:
e-mail:

ACADEMIC BACKGROUND AND AWARDS

B.A.Se. (Civil Engineering), University of Toronto
B.A. (Art History), Carleton University, Ottawa
M.Se. (Structural Engineering), University of Manchester, U.K.
Ph.D., University of Manchester, U.K. (Research Specialty: Elastic-Plastic
Stability of Steel Structures)

Professional Engineers of Ontario Gold Medal for Academic Achievement
Commonwealth Scholarship

PROFESSIONAL EXPERIENCE

1991 to present Self Employed

President of David C. Stringer Engineering Inc., Structural Engineers.

Clients and contract assignments from 1991 to present include:

• McGill University, Montreal - Adjunct Professor, Civil Engineering
(1991 to 2002)

• Dominion Bridge, Quebec - Design of industrial building at Tracy,
Quebec.

• Dominion Bridge, Ontario - Aeroelastic instability study for launching
of Duffin Creek box girder bridge.

• American Iron and Steel Institute, Washington, D.C. - Review of
design of standard plate girder bridges to AASHTO Code

• Dominion Bridge, Quebec - Finite element analysis of pressure vessels.
• Strueturas, Montreal - Stability analysis for a new steel roof for the

Olympic Stadium, Montreal.



• Hayes Stuart Inc., Montreal - Inspection of a suspension bridge
damaged by a ship collision at Prescott, Ontario.

• Gas Bleu Propane, Valleyfield - Feasibility study into the use of the La
Prade heavy water towers for butane storage.

• Canadian Institute of Steel Construction - Lectures on bridge design
in cross-Canada seminars.

• Canron Construction West Inc., Vancouver - Erection engineering for
roof of GM Place sports arena, Vancouver,

• Bombardier Ltd., Montreal - Finite element analysis of bogie
structures for passenger trains.

• Canron Construction Services East, Toronto - Erection engineering
for new terminal building at JFK Airport, New York.City

• Canron Construction West Inc., Vancouver - Launch study for box
girder bridge across the Athabasca River, Alberta.

• Midwest Steel Inc., Detroit - Design of crane support steel for erection
of high rise office building in St. Louis, Missouri.

• Midwest Steel Inc., Los Angeles - Erection engineering study for roof
of New Pacific Northwest Baseball Park, Seattle.

• Midwest Constructors Corp., Toronto - Reinforcement of trusses for
General Motors, Oshawa and Ford, Oakville.

• Midwest Constructors Corp., Toronto - Erection engineering study for
Third Lane Project, MacDonald Bridge, Halifax.

• Dominion Bridge, Quebec - Erection engineering study for
rehabilitation of First Blue Water Bridge, Sarnia.

• Public Works and Government Services Canada, Ontario Region -
Fatigue analysis and inspection of LaSalle Bascule Bridge, Kingston,

• Canron Construction Services East, Toronto - Erection engineering
for high-rise steel frame for Baruch Academy, New York.City

• Canron Construction Services East, Toronto - Erection engineering
for high-rise steel frame for 42nd Street Development, New York.City

• Canadian Institute of Steel Construction - Preparation of material for
seminars on bridge design to new Canadian bridge code

• Canron Construction Services East, Toronto - Erection engineering
for high roof steel of Terminal One, Greater Toronto Terminal Authority

• American Iron and Steel Institute — Verification of software for design
of short span bridges to new Canadian code

• Canron East — Connection design and erection engineering for City
Place Bridge, Toronto

• Canron East - Erection engineering for high-rise steel frame for Times
Square, New York City

• Canadian Institute of Steel Construction - Lectures on bridge design
in cross-Canada seminars

• Canron East — Construction engineering for the rehabilitation of the
Winter Garden, World Financial Center, New York City



• DuPont Canada Inc. — Consultation on connection design of steel
industrial building

• Canadian Institute of Steel Construction — Preparation of the
Commentary for CSA Standard Sl6 — 01

• Canron East — Construction engineering for rehabilitation of acid plant
for Inco, Sudbury

• McCormick Rankine Corporation — Review of repair procedure for
damaged bridge girder

• MRDC Operations Corporation, New Brunswick — Feasibility study
for retrofit of highway bridge to extend the fatigue life

• Canadian Nuclear Safety Commission, Ottawa — Review of assigned
CSA Codes and Standards for use in the design of advanced CANDU
reactors

• Ministry of Forests, British Columbia — Consultation on the stability
requirements for mono-symmetric plate girder bridges

• MIG Structural Steel — Connection design for shopping mall building
• University of Toronto — External examiner for PhD thesis on curved

box girder bridges
• Blenkhorn-Sayers Structural Steel Corp. - Erection engineering for

Pier F of Terminal One, Greater Toronto Terminal Authority
• Walters Inc. — Consultation on connection design for arch bridge
• G & P Welding and Ironworks Ltd. — Review of issues related to

truss bridge erection
• Midwest Steel Inc., Detroit - Erection engineering study for terminal

building at Indianapolis Airport
• Ross Contractors & Engineers, Sarnia — Erection procedure for

highway bridge.
• Blenkhorn-Sayers Structural Steel Corp. — Investigation of a beam

failure
• DCM Erectors Inc., New York, Toronto — Connection design for

Goldman Sachs Building, New York City
• DCM Erectors Inc., New York, Toronto — Construction engineering

for Northwest Science Building, Columbia University

1988 to 1991 Dominion Bridge, Quebec

Senior Structural Engineer

Duties: Supervisor of the Structural Engineering Department which was
engaged in the design, fabrication and erection of commercial buildings,
mill buildings, aircraft hangars, fixed bridges, moveable bridges,
hydraulic gates, pressure vessels and storage tanks. Also responsible for
supervising the design of connections for all structures fabricated by the
Company's Quebec Division.



Alouette Turn-Key Project at Sept-Iles, Quebec: responsible for the
conceptual and detail design of building and conveyor structures and for
coordinating the structural engineering with other engineering
disciplines.

1987 to 1988 Dominion Bridge, Ontario

Senior Project Engineer- Toronto SkyDome Erection

Duties: responsible for erection engineering of the roof of the SkyDome
Stadium in Toronto, Duties also involved the writing of computer
software and a computer analysis to check the design of the roof.

1978 to 1987 AMCA International Ltd.

Senior Project Engineer, Corporate Engineering, Ottawa

Duties: to provide specialised engineering expertise to the large group of
companies forming AMCA International Ltd.

Senior project engineer on the following contracts:

• Queensboro Bridge, New York City:- experimental stress analysis using
the hole-drilling method.

• Nipawin Hydroelectric Station, Saskatchewan:- design of spillway and
intake gates.

• Clyde Iron, Duluth:- investigation into fatigue failures of stevedoring
cranes.

• Alcan Aluminum, Kitimat: design of structures for crane-transfer
facility.

• Delta Hotel, Calgary:- design of multi-storied staggered truss building.
• CN Rail, Cisco Bridge, British Columbia:- inspection, evaluation and

rehabilitation of fire-damaged railroad arch bridge.

Duties also included the investigation of structural failures and
representing the Company as an expert witness in litigation cases.

1972 to 1978 Dominion Bridge Ltd., Montreal

Project Engineer, Corporate Engineering

Duties: to provide specialised engineering assistance to the various
branches of the Company.



Project engineer on the following contracts:

Hydro Quebec, James Bay:- design of structures for LG2 Diversion.
Saskatchewan Power, Poplar River Station:- erection stability analysis
of multi-level industrial complex.
Atomic Energy of Canada Ltd., LaPrade Heavy Water Plant:- design and
finite element analysis of tall cylindrical pressure vessels.

PROFESSIONAL AFFILIATIONS AND COMMITTEES

Member of the Association of Professional Engineers of Ontario

Member of the Order of Engineers of Quebec

Member of the Canadian Standards Association S 16 Committee on Steel
Structures for Buildings (1976- 1991).

Member of the Structural Stability Research Council (1974 - 1991).

Chairman of the Fire Protection Committee of the Canadian Steel
Construction Council (1983 - 1991).

Chairman of the NRC/CSCC Steel Fellowship Committee (1983 - 1991).

PUBLICATIONS

Stringer, D.C., The Elastic-Plastic Stability of Restrained
Columns, Structural Stability Research Council Conference,
Pittsburgh, 1979.

2. Stringer, D.C., Fabrication for Hydro Power Projects, Canadian
Hydro-Electric Technology Mission to China, Beijing, 1979.

3. Stringer, D.C., Staggered Truss and Stub Girder Framing
Systems in Western Canada, Canadian Structural Engineering
Conference, 1982, Vancouver.

4. Stringer, D.C., Stability of Slender Columns with Minor Axis
Restraint and End Plasticity, M.R. Horne Conference,
Manchester, England, 1983.

5. Stringer, D.C., Evaluation and Restoration of Fire-Damaged



Railroad Bridge, World Trade Center, New York City, 1988.

6. Chakravarti, A. and Stringer, D.C., Residual-Stress Distribution
as a Result of Flame-Straightening Procedure, Experimental
Techniques, October, 1988.

7. Stringer, D.C., SkyDome Roof Fabrication and Construction,
Engineering Digest, Vol.35, No.3, June 1989.

Stringer D.C., Innovation in the Design of Structural Systems for
Buildings in Canada, International Conference at Vilnius
Technical University, Lithuania, February 1992,

9. Stringer, D.C. and Schneider, J.J., Erection of the SkyDome
Roof, IASS-CSCE Congress, Toronto, July 1992.

10. Stringer, D.C. and Lie, D.T., Assessment of the Fire Resistance of
Steel Hollow Structural Section Columns Filled with Plain
Concrete, IRC Internal Report, National research Council of
Canada, Ottawa, April 1993.

11. Stringer, D.C., Fire resistance of Concrete-Filled Hollow
Structural Steel Columns, Third International Conference at
Vilnius Technical University, Lithuania, May 1993.

12. Lie, T.T. and Stringer, D.C., Calculation of the Fire Resistance of
Steel Hollow Section Columns Filled with Plain Concrete,
Canadian Journal of Civil Engineering, Vol. 21, No. 3, June 1994.

13. Fraser, T.P. and Stringer, D.C., Roof Fabrication and
Construction of the "Rose Garden" and "G.M. Place" Arenas,
CSCE Annual Conference, Edmonton, May 1996,

14. Fraser, TY and Stringer, D.C.,Fabrication and Erection of Steel
Roofs for Sport Arenas, AISC National Steel Construction
Conference, Chicago, May 1997.

15. Stringer, D.C. and Lebet, J.P., Bridge Erection over Canadian Ice
and In the Swiss Alps, North American Steel Construction
Conference, Montreal, April 2005.



RESUME

Juan (John) J. Kozurno

Date of Birth:	 March 28,1943

Education: Public and Technical High School in Argentina
Graduate University of La Plata, Buenos Aires,
Argentina, Metallurgical Eng.

Non Destructive Testing Certificates
Buenos Aires, Argentina,
Radiography
Ultrasound
Magnetic Particle

Emolovment History:

2006—Present Fabrication, DCM, Toronto, Ontario.
2003— 2006 Operation Manager, Azimuth Three Enterprises Inc. Brampton, Ontario
1995 —2003 Chief Inspector and Safety Coordinator, Conran Construction Corp. East

Toronto, Ontario
1994- 1995	 Project Assistant - Argentina Project - Canron Inc. Argentina / Mexico
1990-1994	 Plant Manager - Canron Inc. Toronto, Ontario
1989- 1990	 Shop Office Manager - Canron Inc. Toronto, Ontario
1981- 1989 Chief Inspector - Canron Inc. Toronto, Ontario
1979- 1981 Assembly Supervisor - Cauron Inc. Toronto, Ontario
1977-1979 Welding Leadhand - Canron Inc. Toronto, Ontario
1974-1977 Fitter First Class, CNC Programmer - Canron Inc. Toronto, Ontario

Relevant Experience: 33 years experience in steel fabrication, including assembly, welding,
numerical control programming, estimating, quality control, supervision and management.

Additional Certification: Industrial Accident Prevention Association-Certificate of Training Level
III, Canadian Welding Bureau-Welding Supervisor Certification



GREGORY VIDGOP, P.E.

Phone:	 (Ex 1)
Fax:

EXPERIENCE:
July 2006 to Date	 The Davis Group — DCM Erectors / MRP

New York, NY - South Plainfield, NJ
Principal Structural Eminser
Responsible for structural analysis and design of steel framing elements and Its
connections, review of engineering standards and calculations, shop standards and
drawings.

Projects:	 Goldman Sachs, New York, NY
Flushing Town Center, New York, NY
WTC. Freedom Tower, New York, NY
Columbia University N•W Science BLDG, New York, NY

2003 to 2006	 Thomton-Tomasetfi
New York, NY
Senior Protect Enaineer
Responsible for successful project execution providing documenting, reporting of
activities and field problem solving; lead multidiscipline team to successful project
completion and maintain team flexibility in response to aggressive time schedules within
a potentially changing environment. Responsible for strong customer relations and
communication.

Projects:	 Pier 79 Ferry Terminal, New York, NY
Saint John's University, New York, NY
Sport-Entertainment Complex, Moscow, Russia
87-Story Federation Tower, Moscow, Russia

1997 to 2003	 Foster Wheeler USA Corporation
Clinton, New Jersey— Power & Fired Heaters Dept
Senior Structural Enaineer

Responsible for structural analysis and design of steel and concrete structures for new
construction, additions and building rehabilitation for heavy industrial buildings and
open structures (power generation, pharmaceutical and petrochemical industry),
utilizing structural software and graphic applications: STAAD1Pro, ETABS, SAP 2000,
RAM Steel, SAFE, Foundation 3D, Mat 3D, Frame Works Plus, Enercaic,
Microstatlon and AutoCAD (rel. 12-2006).

Projects:	 University of Minnesota, SE Power Plant.
St. Paul Power Plant, Minnesota.
Bristol Myers Squibb, New Jersey.
Sincor — Delayed Coker Unit, Venezuela, Citgo - Fired Heaters,
Syncrude Fired Heater— Canada.

1994 to 1997	 El Associates
East Orange, New Jersey
Structural Enaineer

Provided structural static and dynamic analysis (21) and 3D analysis, FEA), calculations
and design of major steel framing and building elements (pharmaceutical and
petrochemical Industry):
• columns, trusses, joints, girders and beams, composite floor deck, walkways.
• roof top unit and equipment platforms, pipeline supports, racks and bridges:

Projects:	 Merck & Co., Morton Chemical Co., Betz Laboratories, Cabot, Bristol-
Myers Squibb Co., Church & Dwight Co., Givaudan-Roure Corp.
CPC International, Nestle & Co., Bell Atlantic Mobile.



Gregory Vldgop - RESUME PAGE 2

EXPERIENCE:
1991 to 1994	 Laurencelle Engineering P.C.

Springfield, New Jersey
Structural Engineer

Provided structural analysis and design of steel and concrete structures:
Projects:	 JFK International Airport — Admiral's Club

Newark International Airport—Terminal "B", "B-2" Connector

1977 to 1990	 A/E Consulting Co., international Dept.
Ukraine

Structural Enaineer

Responsible for structural analysis, steel and concrete design, using pre-engineered
building systems for low-rise and multistory nonresidential structures, precast
prestressed concrete (long span elements). Provided international assistance
according to local standards, codes and requirements.
Designed foundations and framing of Steel Mills in India, Nigeria and Yugoslavia;
foundations and pipe supports for St. Petersburg Nuclear Power Plant.

COMPUTER
EXPERIENCE:	 Acquainted with Windows environment.

Structural Analysis and Desiow
STAADtPro, Ram Structural System, SAP 2000, STABS, SAFE, CSTRAAD313 (FEA),
PCA Programs, CRSI-Piles Analysis and Design, FWC E1033-Dynamic Analysis,
DESCON Connection Design, Mat 3D, Foundation 3D, Enercalc
Graphics:
Frame Works Plus (rel. 7.1) -"INTERGRAPH" certified
Microstation, Smart Sketch.
AutoCAD (rel. 12-2006) Incl. 3D Design
Other'
Microsoft Office, Lotus Applications

PROFESSIONAL
AFFILIATIONS: Licensed Professional Engineer in the State of NY, DE

Member of American Institute of Steel Construction (AISC)
Member of American Concrete Institute (ACI)

EDUCATION:
1991 Manhattan Technical Institute

Civil Engineering Training Program
New York, NY

1980 to 1984 Building Structures Research Institute
Ukraine
Degree; M.S, in Structural Engineering

1972 to 1977 College of Civil Engineering
Ukraine
Degree: B.S. In Civil Engineering

REFERENCES: Available upon request.



Jeff Gannett

0311999 to Present Vice President-Sales & Administration
DCM Erectors, Inc (US & Canada)
New York, NY and Toronto, ON

0611998 to 0211999 Sales
ADF Steel Corp (Canada) & ADF Steel Corp. (US)
Toronto, ON and New York, NY

	

1996-1998	 Senior Sales Manager
Midwest Steel Inc. — Detroit, MI
Preformed Sales function for Largest US Steel Erectors

	

1986-1996	 District Sales Manager
Canron Inc. — Conklin, NY
Supervised 4 employees and coordinated quotations with Construction Dept.

	

1976-1986	 Project Sales Representative
Cives Steel Company — Conklin, NY
Sales, Estimating, Contract Management for Industrial and Commercial Structures

	

373-1976	 Project Sales Coordinator
Harris Structural Steel Inc. — South Plainfield, NJ
Bridges (fixed & movable) Commercial Structure Sales

	

1971-1973	 Purchasing Department Expediter
Bethlehem Fabricators Inc. — Bethlehem, Pennsylvania
Structural and Carcarrier Division

• BA, Temple University, Philadelphia, Pennsylvania (1971)

• A,S. Industrial Technology Mechanical Emphasis, Broome Community College, Binghamton, NY. (1985)



110 East 42°d Street
Suite 1704
New York, NY 10017
Tel. (212) 599-1603 Fax (212) 599-1615

Prequalification Item No.: 2.4 Financial Statements
RFP1Contract No,: WOTC-GCI-2-KNO186-020

Station Construction and Transit Hall Structure to Grade
Structural Steel, Intumescent Coating, Metal Deck & Precast Work

New York, NY
December 12, 2008
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EDISON, NEW JERSEY
(732)287.1000

BRIDGEWATER. NEW JERSEY
(908) 218-5002 PHONE (212)682-1600

FAX (212)682-1661

6 EAST 43ND STREET
NEW YORK, NY 10017

PRINCETON, NEW JERSEY
(609)897-0200 W W W AMPER COM

HACKENSACK. NEW JERSEY
(201)678.1400

WALL, NEW JERSEY
(712)919.1400

®

AMPER, POLITZINER & MAMA, Pc,
CERTIFIED PUBLIC ACCOUNTANTS
and CONSULTANTS

To the owners of the
Davis Group of Companies:

We have reviewed the accompanying consolidated balance sheets of the Davis Group of Companies as of
December 31, 2005 and 2005, and the related consolidated statements of income, equity and cash flows for
the years then ended, in accordance with Statements on Standards for Accounting and Review Services
Issued by the American Institute of Certified Public Accountants. All Information included in these financial
statements is the representation of the management of the Davis Group of Companies.

A review consists principally of inquiries of Company personnel and analytical procedures applied to
financial data. It Is substantially less in scope than an examination in accordance with generally accepted
auditing standards, the objective of which is the expression of an opinion regarding the financial statements
taken as a whole. Accordingly, we do not express such an opinion.

Based on our reviews, we are not aware of any material modifications that should be made to the
accompanying consolidated financial statements In order for them to be in conformity with generally
accepted accounting principles.

/z

August 24, 2007
New York, New York

B
BAKER

uneeo.^mTILLm
7J LLY

INTERNATIONAL



DAVIS GROUP OF COMPANIES
CONSOLIDATED BALANCE SHEETS

DECEMBER 31,

ASSETS

2006 2005

Current Assets
Cash $	 351,562 $	 2,305,462

Accounts receivable, net 16,682,095 11,665,780
Insurance settlement receivable 3,987,620 4,092,238
Costs and related estimated profits in excess of billings 14,442,169 9,657,758
Due from related party 3,104,728 1,625,487
Due from shareholders and related parties 137,002 129,740
Other receivables 46,803 50,078
Investment In joint venture 226,349 111,941
Prepaid expenses 415,214 174,456

Total Current Assets 39,393,542 29,812,940

Property and Equipment, not 2,087,629 1,351,663

Other Assets 46,400 67,299

$ 41,527,571 $	 31,231,902

LIABILITIES AND EQUITY

Current Liabilities
Bank overdraft $	 327,488 $
Bank Indebtedness 14,983,501 10,887,347
Current portion of long term debt to GE Capital 938,819 750,000
Accounts payable 10,831,757 3,749,988
Accrued expenses 299,001 608,675
Due to shareholders and related parties 2,731,512 3,426,762
Income taxes payable 299,357 184,000
Deferred Income taxes 1,596,000 1,637,000

Total Current Liabilities 32,007,435 21,243,772

Long-Term Debt to OE Capital, net of current portion 1,337,534 1,937,500

^T
Members'equity 913,249 971,748
Common stock 4,628,957 4,628,957
Retained earnings 4,970,221 5,971,061

Total Controlling Interest 10,512,427 11,571,766

Non-controlling interest in subsidiary (2,329,825) (3,521,136)

Total Equity 8,182,602 8,050,630

$ 41,527,571 $	 31,231,902

See accompanying notes to consolidated financial statements and accountants review report.
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DAVIS GROUP OF COMPANIES
CONSOLIDATED STATEMENTS OF INCOME

FOR THE YEARS ENDED DECEMBER 31,

Sales

Cost of sales

Gross profit

Expenses:
Selling, general and administrative

Depreciation

Income from HRAD Joint Venture

Income from operations

Insurance settlement gain

Interest expense, net of interest Income of $16,295 and $6,892, respectively

Income before income taxes

Provision for Income taxes

Combined net Income

Less: Combined net income attributable to non-controlling Interest

Combined net Income attributable to controlling Interest

2006	 2005

	

$ 117,327,260	 $ 53,783,644

	

104,839,600	 44,189,697

	

12,487,660	 9,593,947

	

10,364,961	 7,833,682

	

791,210	 623,608

	

(394,408)	 (411,941)

	

10,761,763	 8,045,349

	

1,726,897	 1,548,598

-	 4,795,474

	

(1,509,925)	 (1,093,932)

	

215,972	 6,250,140

	

(84,000)	 (1,842,985)

	

131,972	 3,407,155

	

(1,191,311)	 (570,016)

$	 (1,058,339)	 $	 2,837,139

See accompanying notes to consolidated financial statentems and accountants review report.
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DAVIS GROUP OF COMPANIES
CONSOLIDATED STATEMENT OF EQUITY

FOR THE YEARS ENDED DECEMBER 31, 2006 AND 2005

Members
Equity Common Retained Total Controlling Non-controlling Total

(Deficit) Stock Earnings Interest Interest Equity

Balance - January 1, 2005 $	 (693,051) $	 4,628,957 $	 4,798,721 $	 8,734,627 $	 (4,091,152) $	 4,643,475

Net income 1,664,799 1,172,340 2,837,139 570,016 3,407,155

Balance-December 31, 2005 $	 971,748 $	 4,628,957 $	 5,971,061 $	 11,571,766 1_12,521,1361 $	 8,050,630

Net income (loss) (58,499) - (1,000,840) (1,059,339) 1,191,311 131,972

Balance - December 31, 2006 $	 913,249 $	 4,628,957 $	 4,970,221 $	 10,512,427 $	 (2.329,825) $	 8,182,602

See accompanying notes to combined financial statements and accouniams review report.
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131,972	 $ 3,407,155

791,210 623,608
(41,000) 1,637,000

327,488
(5,016,315) (9,387,834)

104,618 (4,092,238)
(4,784,411) (4,352,536)
(1,479,241) (860,010)

3,275 269,348
(114,408)
(240,758) (2,729)

20,899 (37,892)
6,772,095 992,781

115,357 (282,805)

(3,409,219) (12,086,152)

(1,527,176)

(1,527,176)

4,096,154
450,000
(861,147)
(702,512)

(174,841)

(174,841)

8,056,428
3,000,000
(312,500)

3,297,022

	

2,982,495	 14,040,950

	

(1,953,900)	 1,779,957

	

2,305,462	 525,505

$	 351,562	 $ 2,305,462

	

$ 1,335,502	 $	 917,214
$	 11,847	 $	 21,985

DAVIS GROUP OF COMPANIES
CONSOLIDATED STATEMENTS OF CASH FLOWS

FOR THE YEARS ENDED DECEMBER 31,

2006	 2005
Cash Flows From Operating Activities

Net income
Adjustments to reconcile net income to net cash

used in operating activities
Depreciation
Deferred Income taxes
Change in non-cash operating activities:

Bank overdraft
Accounts receivable
Insurance settlement receivable
Costs and related estimated profits in excess of billings
Due from related party
Other receivables
Investment in joint venture
Prepaid expenses
Other assets
Accounts payable and accrued expenses
Income taxes payable

Net Cash Used In Operating Activities

Cash Flows from Investing Activities
Purchases of property & equipment

Net Cash Used In Investing Activities

Cash Flows from Financing Activities
Net Increase in advances from Maple Trade Finance Inc.
Term loan from GE Equipment Finance
Repayments to GE Equipment Finance
Net advances (repayments) from shareholders and related parties

Net Cash Provided By Financing Activities

Increase (decrease) in cash

Cash - beginning of year

CASH - END OF YEAR

SUPPLEMENTAL CASH FLOW INFORMATION
Interest paid
Taxes paid

See accompanying notes to combined financial statements and accountants review report.
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DAVIS GROUP OF COMPANIES
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS

DECEMBER 31, 2006 AND 2005

NOTE1- GENERAL

The Davis Group of Companies ("Davis Group") is a provider of construction services for
large scale projects requiring steel erection, steel fabrication, curtainwall erection, precast
concrete erection and the related tower crane services/logistics, engineering and drafting
services. Periodically, the Davis Group will enter into significant multi-year, long-term
construction projects. These projects are accounted for under the percentage of completion
method (see Note 2 (c) below) and will represent a significant percentage of sales and
accounts receivable in any given year (see Note 2 (g) below). The Davis Group is
headquartered In Toronto, Canada and maintains offices in New York, NY and fabrication
operations in New Jersey. Approximately 92% and 85% of Davis Group sales were
generated from U.S. entities in 2006 and 2005, respectively.

NOTE2 - SIGNIFICANT ACCOUNTING POLICIES

(a) Basis of Presentation

The financial statements have been prepared In accordance with accounting principles
generally accepted in the United States of America.

These financial statements have been prepared by combining one hundred (100) percent of
the following entities, which are directly or Indirectly owned and controlled by Larry Davis.
Included In the Davis Group's consoiidated results is the forty (40) percent owned minority
Joint venture, SolereiDCM as the Davis Group controls all financial aspects of the joint
venture (see also Note 10),

DCM Erectors Inc. (USA)
SoleraiDCM Joint Venture
MRP, LLC
Federated Equipment Co., LLC
DCM Erectors Inc. (Canada)
Automated Steel Detailing Associates Inc. (Canada)

These consolidated financial statements do not Include the assets and liabilities of Larry
Davis or any other owners, including parent holding companies. Intercompany transactions
and balances between these entitles included in the consolidated financial statements have
been eliminated in the consolidation.

(b) Foreign Currency Translation

The consolidated financial statements of the Davis Group's foreign companies have been
translated into US dollars In accordance with Statement of Financial Accounting Standards
("SFAS") No. 52 "Foreign Currency Translation". These companies' assets and liabilities
have been translated Into US Dollars at the year end rate of exchange. Income and expense
Items have been translated at the average exchange rate during the year. Transaction gains
and losses are recorded in the consolidated statements of Income.
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DAVIS GROUP OF COMPANIES
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS

DECEMBER 31, 2006 AND 2005

NOTE 2 - SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

(c) Accounting for Contracts

Revenue from fixed price construction contracts, Including contracts in which the Davis
Group participates are determined using the percentage-of-completion method. This method
applies the ratio of costs Incurred to date over the estimated total costs to the estimated final
value of the contract to give at the gross contract Income to be reported In the
corresponding period. This method is used because management considers expended costs
to be the best available measure of progress on these contracts. Contract costs include all
direct material and labor costs and those Indirect costs relating to contract performance, such
as indirect labor and supplies, tools and repairs.

Provision Is made for anticipated contract losses as soon as they are evident. Claims for
additional contract compensation are recognized based on settlement estimates.

Cost and related estimated profits in excess of billings represents costs incurred and revenue
earned in excess of amounts billed on uncompleted contracts. Accounts receivable
represents unpaid billings. As of December 31, 2006 and.2005 the reserve for doubtful
accounts was $0.

(d) Property and Equipment

Property and equipment, which consist of the following components, are recorded at cost and
are depreciated using the straight line method over the estimated useful lives of the
underlying assets.

Crane and crane parts 10 years
Office equipment 7 years
Automotive 5 years
Small tools 3 years
Trailer 10 years
Machinery 7 years
Computer equipment 7 years

(e) income Taxes

Each of the entities included in the Davis Group files Its own separate income tax returns.
For corporate entities the Group accounts for income taxes In accordance with SFAS No. 109
Accounting for income Taxes", which utilizes the liability method and results in the
determination of deferred taxes based on the estimated future tax effects of differences
between the financial statement and tax basis of assets and liabilities, using enacted tax
rates currently in effect. For the limited liability entities in the Group, their taxable Income Is
not subject to federal Income taxes but rather is proportionately included In the taxable
Income of the Individual shareholders or members.

(f) Concentration of Cash Balances

The Group maintains Its cash in bank deposit accounts, which, at times, may exceed
federally insured limits. The Group has not experienced any losses in such accounts. The
Group believes It is not exposed to any significant credit risk on cash.

7-



DAVIS GROUP OF COMPANIES
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS

DECEMBER 31, 2006 AND 2005

NOTE 2 - SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

(g) Major Customers

The Group had two major customers that accounted for 68% and 76% of total sales and 78%
and 64% of accounts receivable as of December 31, 2006 and 2006, respectively.

(h) Use of Estimates

The preparation of financial statements In accordance with generally accepted accounting
principles requires management to make estimates and assumptions that affect the reported
amounts of assets and liabilities and disclosure of contingent assets and liabilities at the date
of the financial statements and the reported amounts of revenue and expenses during the
year. Actual results could differ from those estimates, The significant areas requiring
management estimates Include revenue recognition from construction contracts, Including
contract overages, change orders and pending claims. A certain amount of uncertainty is
Inherent Is estimating the costs of completing construction projects. Actual results could
differ from those estimates.

(1) Reclessiflcations

Certain 2005 accounts have been reclassified to confirm to the 2006 presentation.

NOTE 3 - INCOME TAXES

The provision for income taxes for the corporate entities of the Group for the years ended
December 31, 2006 and 2005 consists of the following:

2006	 2005
Federal:

Current	 $	 57,000	 $	 23,985
Deferred	 (31,000)	 1.228,000

$	 26.000	 $	 1.261.985

State:
Current	 $	 68,000	 $	 182,000
Deferred	 (10.000)	 409.000

y=	 58,000	 $	 591.000

Deferred Income taxes are provided for temporary differences between the carrying amount
of assets and liabilities for financial reporting and income tax purposes. The deterred tax
liability at December 31, 2006 and 2005 of $1,598,000 and $1,637,000, respectively
represents the tax effect of the gain on the insurance settlement (see Note 12).
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DAVIS GROUP OF COMPANIES
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS

DECEMBER 31, 2006 AND 2005

NOTE 4 - PROPERTY AND EQUIPMENT

Property and equipment as of December 31, 2006 and 2005 consist of the following:

2006
	

2005

Crane and crane parts

Office equipment

Automotive

Small tools

Trailer

Machinery

Computer equipment

Less: Accumulated depreciation

$ 4,098,794

156,431

55,818

585,362

397,349

748,057

327,617

6,369,428

$ 3,648,794

84,551

54,190

425,260

43,342

262,439

315,546

4,834,122

(4,281,799)	 (3,482,459)

$ 2,0871629	 $ 1,351,883

NOTE 5 - LEASE OBLIGATIONS

At December 31, 2006, the Davis Group had commitments under operating leases requiring
annual rental payments as follows:

2007 $	 867,100
2008 718,354
2009 420,916
2010 313,589
2011 301,195
Thereafter 175,000

Rent expense for the years ended December 31, 2006 and 2005 was $1,210,329 and
$884,772, respectively.
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DAVIS GROUP OF COMPANIES
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS

DECEMBER 31, 2006 AND 2005

NOTE 6- BANK INDEBTEDNESS

The Davis Group has a financing arrangement with Maple Trade Finance Inc. ("Maple"),
whereby, Maple advances short term funds against approved and authorized (by the
customer) invoices presented, subject to Maple's acceptance of the particular customer for
their ability to honor the terms and conditions to pay the invoice, The advances bear Interest
at Maple's "US Prime Rate" as per the Bank of Montreal or the CDN Prime Rate plus 12.5%
for invoices to US and Canadian customers and plus 2% for all insured customers in the
Bahamas (see also Note 9). Maple has a security Interest in each of the Invoices it has
advanced against. As of December 31, 2006 and 2005, the Davis Group had outstanding
borrowings under these lines of credit, which are payable on demand, of $14,427,351 and
$10,887,347, respectively,

In 2006, the Company received short-term advances against approved Invoices from BNP
Paribas (BNP), borrowed at an interest rate equal to Libor plus 1.25%. As of December 31,
2006, the Davis Group had outstanding borrowings under this line of credit, which are
payable on demand, of $556,150.

NOTE 7 - LONG TERM DEBT

In July 2005, the Davis Group borrowed $3,000,000 from GE Equipment Finance. The term
loan Is secured by the Group's tower cranes and related equipment. The term loan is
payable in forty-eight equal payments of $62,500 each plus annual Interest at the rate of
6.93%. In April and July 2006, the Davis Group borrowed an additional $240,000 and
$210,000. Each loan is being amortized over a 2-year period at Interest rates of 6.50% and
8.76%, respectively. Total debt outstanding as of December 31, 2006 and 2005 was
$2,276,353 and $2,687,000, respectively. Future payments as of December 31, 2006 are as
follows;

2007	 $	 938,819
2008	 854,789
2009	 482.745

Total	 2,276,353

Current portion	 938.819

Long term portion

NOTE 8 - RELATED PARTY TRANSACTIONS— NON OPERATING

From time to time to facilitate the flow of funds to operating companies within the Davis
Group requiring cash, monies may be forwarded through an affiliated entity ASDA Holdings
Ltd, which forwards the funds to the Individual companies. All net advances from ASDA
Holdings Ltd. are reflected on the consolidated balance sheet as "due to shareholders and
related parties". These amounts bear no interest and have no specific terms of repayments
and have therefore been classified as current. Specific amounts due toifrom-affiliated
entities as of December 31, 2006 and 2005 are as follows:

-10-



DAVIS GROUP OF COMPANIES
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS

DECEMBER 31, 2006 AND 2005

Due to/from Related Parties
	

2006	 2005

Due to/from ASDA Holdings Ltd
Due to/from S. Lalande Hidngs
Due tolfrom DCMG Ltd
Due tolfrom ASDA Systems
Due to/from Davis Group
Due to/from Suziar
Due tolfrom Galcan

$ (1,319,453)
(843,464)
(568,594)

192
23,213

3,172
110,425

$ (1,679,610)
(843,465)
(552,010)
(249,654)

22,536
(102,023)
107,204

Total Due to Related Parties
	

$ (2,731,512)	 $ (3,426,762}

Total Due from Related Parties
	

$	 137,002	 $	 129,740

NOTE 9 - DUE FROM RELATED PARTIES- OPERATING

DCM Erectors Inc. (Canada) provides construction services as a sub-contractor to Torway
Construction Ltd. ("Torway"). Torway is Incorporated and operates in The Bahamas and is
owned forty-nine percent by Larry Davis. During 2006 and 2005, the Group recognized
revenue of approximately $8,000,000 and $2,800,000, respectively, from services provided
to Torway. As of December 31, 2006 and 2005, Davis Group has a receivable balance of
$3,104,728 and $1,625,487, respectively, from Torway.

NOTE 10- JOINT VENTURES

The Davis Group has a forty percent interest in a government-designated minority interest
enterprise (DCMtSolera Joint Venture) The Davis Group Is responsible for all the operations
assets and liabilities. As a result, in accordance with FASB Interpretation No. 46R, 100% of
the assets, liabilities, revenues and expenses are Included in these consolidated statements
with the non-controlling interest is reflected in total equity.

The Davis Group has a forty-nine percent interest in a government-designated minority
interest enterprise (H.R.A.DJMRP, J V.LLC). The Davis Group has included its share of the
net income ($114,408 in 2006, $111,941 In 2005) and its management fees ($280,000 in
2006, $300,000 in 2005) in the consolidated statements of Income. it also has a receivable
from this Joint venture of $26,623 and $475 as of December 31, 2006 and 2005, respectively,
included in other receivables on the balance sheet The investment in the Joint venture was
$220,959 and $111,941 as of December 31, 2006 and 2005, respectively. The joint
venture's assets and liabilities are as follows:

2006
	

2005
100%	 49%
	

100%	 49%
Assets	 $ 849,916	 $ 416,459

	
$ 884,606	 $ 433,457

Liabilities	 $	 387,980	 $	 387,980
	

$	 414,374	 $	 414,374
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DAVIS GROUP OF COMPANIES
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS

DECEMBER 31, 2006 AND 2005

NOTE 11 - EQUITY

Common stock consists of the following at December 31, 2006 and 2005:
Authorized Issued

DCM Erectors Inc. (USA) 1,000 123
DCM Erectors Inc. (Canada) Unlimited 100
ASDA, Inc, Unlimited 38

NOTE 12 - GAIN ON INSURANCE SETTLEMENT

On May 19, 2006, a member of the Group obtained a judgment for pending lawsuits which
were being pursued and were resolved as a result of a court settlement with a Bonding
Company. As a result of this favorable court settlement, $4,795,554 was reflected as an
Insurance settlement gain. During 2005, $1,450,000 of this amount was received with the
court Issuing a default judgment for $4,092,237 In 2006, which is reflected as an Insurance
settlement receivable in 2005. Legal fees to settle the cases amounted to $746,764, which
has been netted against the gain. The group continues to pursue enforcement of this court
ruling and, in the opinion of management, full collection Is expected by December 31, 2007.
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110 East 42nd Street
Suite 1704
New York, NY 10017
Tel. (212) 599 .1603 Fax (212) 599-1615

Prequalification Item No.: 2.5 Bonding Capacity
RFP/Contract No.: WOTC-GCI-2-KN0186-020

Station Construction and Transit Hall Structure to Grade
Structural Steel, Intumescent Coating, Metal Deck & Precast Work

New York, NY
December 12, 2008

DCM Erectors, Inc is afforded bonding via E D C, 151 O'Connor Street, Ottawa, Canada
KIA IK3. Our actual capacity depends upon the financial strength of our potential
customer and is subject to normal underwriting and contract review due diligence.
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August 6, 2008

Mr. Larry Davis
President
DCM Erectors Inc.
100-77 Belfield Road
Toronto, Ontario
M9W 106

Dear M. Davis:

RE: R C Dolner, LLC
200 Lafayette Street, New York, NY Renovation Project

Export Development Canada (EDC) has successfully provided bonding services recently for the
DCM Group on projects in New York and Bahamas. We would be prepared to work with DCM
Erectors to arrange acceptable bonding for the above referenced project. Our support is subject to
standard underwriting conditions existing at the time of formal application.

Please note that EDC does not issue bonds ourselves. We have fronting facilities in place with
licensed U.S. and Canadian sureties that are rated by A.M. Best Company and have sufficient
capacity for the amount of bonds to be Issued, Rates will be per rate tables filed maintained by
the relevant surety.

Please fell free to call the undersigned should you have any questions.

Yours very truly,

Lynne Thomas
Underwriter
Contract Insurance and Bonding
613-597-8645

cc Juzer Yusufali, EDC Toronto



August 6, 2008

Mr. Larry Davis
President
DCM Erectors Inc.
100-77 Belfield Road
Toronto, Ontario
M9W 106

Dear Mr, Davis:

RE:	 Pavarini McGovern, LLC; Owner: J Hotel
Grassroots hotel out of the ground

Export Development Canada (EDC) has successfully provided bonding services recently for the
DCM Group on projects in New York and Bahamas. We would be prepared to work with DCM
Erectors to arrange acceptable bonding for the above referenced project. Our support is subject to
standard underwriting conditions existing at the time of formal application.

Please note that EDC does not issue bonds ourselves. We have fronting facilities in place with
licensed U.S. and Canadian sureties that are rated by A.M. Best Company and have sufficient
capacity for the amount of bonds to be issued. Rates will be per rate tables filed maintained by
the relevant surety.

Please fell free to call the undersigned should you have any questions.

very truly,

Lynne Thernaw'
Underwriter
Contract Insurance and Bonding
613-598-2733

oc Juzer Yusufali EDC Toronto



110 East 42"d Street
Suite 1704
New York, NY 10017
Tel. (212) 599-1603 Fax (212) 599.1615

Prequalification Item No.:2.6 Technical Qualifications and Certifications
RFPtContract No.: WOTC-GC I -2-KNO 186-020

Station Construction and Transit Hall Structure to Grade
Structural Steel, Intumescent Coating, Metal Deck & Precast Work

New York, NY
December 12, 2008
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This is to certKy that 	
p	 p ^+ INC .HIGH STEEL STRUCTURES, C

1911 Old Philadelphia Pike•P.O. Box 10008, Lancaster, Pennsyivanla 1,7605-0008  USA	 /if1 .	 .—	 ..	_...
operates a	 /.

I'	 Quality Managerrient.System .

Which complies with the requirements of•

ISO 9001:2000-'
I for the follows	 "I	 following scope of registration

The reglstration covers the ClusiNtV Management System for _the fabrication
of Steel Buildings, Steel;Bridge'Girders, and other Steel Coinponents: -

Certificate No: -	 CERT-0016121 - 	 Original Certfficatlon Date: June 17, 203
Fite No:	 014023 -	 . - Current Certification Date: May 31, 2008
Issue Date:	 August 12, 2008•-	 Cgrtifiaate Expiry Date:	 June 16, 2009	

^f

Wendy nirord	 Alex bra	 = •	 ;
-	 Pree	 4'	 General Manager,

GMISIU Canada Limited	 $AI Global 0artidcedon Sam m Ply ltd
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High Steel Structures, Inc.
3501 W 4th Street

Williamsport, Pennsylvania
177014106 USA

1

has demonstrated that its Quality Management System is in compliance with:

The following scope of registration applies:

Fabrication of Steel Girders and other Steel Bridge Components.

Cerrificate Number:
OMI Fite Number:
SIC Number f NACE Code:
Original Registration Date:
Current Registration Date:
Regishat on E)Vry Date:

CERT-0020837
025615
34-41 / 0}28 1
April 13, 2004
April 13, 2007
April 12, 2010
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110 East 42"d Street

N	 Suite 1704
New York, NY 10017

ERECTORS ING.	
Tel. (212) 599-1603 Fax (212) 599-1615

Prequalification Item No.: 2,7 Similar Type of Work Completed and References
RFPIContract No.: WOTC-GC 1-2-KNO186-020

Station Construction and Transit Hall Structure to Grade
Structural Steel, Intumescent Coating, Metal Deck & Precast Work

New York, NY
December 12, 2008
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DCM Erectors, Inc
Transportation - Infrastructure Experience

December 4, 2008

Project Name & Location 	 Description	 Tonnage	 Square Footage	 Contract Value

383 Madison Avenue	 50 Floor Steel Building	 18,000
aka Bear Stearns	 over Metro North Tracks
New York, NY	 Grand Central Train Shed
Erection only

Whitehall Ferry Terminal 	 Four Floor Ferry Terminal 4,500
New York, NY	 3 Phases over 1& 9, 4 & 5
Erection Only	 Subway Lines, Brooklyn-

Battery Tunnel, FDR/West
Street Tunnel

Grand Central Terminal Priority Structural Repairs	 38
New York, NY Company Principals were

General Contractor for 77
Separate Work Areas
Coordinated track outages

With work areas

Grand Central Terminal Control Room Relocation	 N/A
New York, NY

1,100,000
	

0	 ^i1101

Performed when company principals worked
for Canron/Imovax, JV
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DCM Erectors, Inc
Transportation - Infrastructure Experience

December 4, 2008

Project Name & Location	 Description	 Tonnage	 Square Footage	 Contract Value

Grand Central Terminal	 Train Shed Rehabilitation N/A	 Performed when company principals worked
New York, NY	 Replaced corroded sections	 for Camon/Innovax, JV

Of Park Avenue Framing
And Tunnel Stabilization

Grand Central Terminal	 Roof Girder Reinforcement N/A
New York, NY	 Relieved over stressed

Existing members

Blue Water Bridge Fabricated and Erected Performed when company principals worked for
Sarnia, ON Canada Large Arch bridge Canton See MRP, LLC Brochure
Port Huron, Michigan

Grand Central Terminal ADA Improvements	 NIA See MRP, LLC Brochure
New York, NY Rehabilitated Existing

Handrails and Elevator
Enclosure

Madison Square Garden Skybox & Paramount	 3500 Performed when company principals worked for
New York, NY Theater Renovations Canton

Worked with Amtrak
MTA Placed crane on elevated platform above existing operating subway



DCM Erectors, Inc
New York City High Rise Experience

December 4, 2008

Project Name & Location	 Description	 Tonnage	 Square Footage 	 Contract Value

383 Madison Avenue
	 50 Floor Steel Building 	 18,000

	
1,100,000	 20,000,000

aka Bear Stearns
New York, NY
Erection only

800,000	 18,300,000Random House
56th Street & 8b
New York, NY
Erection only

26 Floor Composite Steel	 12,000
Ave	 Building with 26 floor

concrete residential on top

Columbus Center
aka Time Warner
New York, NY
Erection only

731 Lexington Avenue
aka Bloomberg Financial
New York, NY
Erection only

330 Jay Street
Brooklyn, NY
Erection only

19 & 24 floor Composite 	 23,000	 2,100,000	 43,000,000
Steel building with 28 floors
concrete residential on top

29 floor Composite Steel 	 23,000	 1,100,000	 33,750,000
Building with 20 floors
concrete residential on top
and antenna

32 Floor Steel Building 	 15,400	 1,300,000	 22,900,000



DCM Erectors, Inc
New York City High Rise Experience

December 4, 2008

Project Name & Location 	 Description	 Tonnage	 Square Footage	 Contract Value

New York Times	 52 Floor Steel Building	 26,000	 1,000,000	 38,000,000
40' Street & 8' Avenue	 and Antenna
New York, NY
Erection only

Goldman Sachs	 45 Floor Steel Building	 46,000	 1,965,500	 160,000,000
Warren & Vesey Streets
New York, NY
Furnish and Install



12/1125%105 Floor Steel Building
and antenna

Freedom Tower
aka WTC 1
New York, NY
Furnish and Install

1% 02/1167 Floor Steel
Building with 26 floor
concrete residential on top

150 Greenwich Street
aka WTC 4
New York, NY
Furnish and Install

DCM Erectors, Inc
Work in Process List

December 4, 2008

Project Name & Location	 Description	 Tonnage	 Percent Complete 	 Completion

Columbia University
	 17 floor Steel Laboratory

	 I11	 65%
	

12/08
Northwest Science Center

	
building

New York, NY
Erection only — Banker Steel Company, LLC

East River Plaza	 7 Floor Retail Steel
I I e Street	 Building
New York, NY
Erection only — Banker Steel Company, LLC

8,500
	

95%
	

12/08

Skyview Parc
	

6 Floor Steel Retail Building I7,000
	

95%
	

01/09
Queens, NY
	 with 17 floor Steel Tower

Furnish and Install



DCM Erectors, Inc
Work in Process List

December 4, 2008

Project Name & Location	 DescriLtion	 Tonnage	 Percent Complete	 Com letion

Fox News Studios
	

6 Floor Steel Building 	 500
	

99%
	

12108
1211 Avenue of Americas
	 Addition

New York, NY
Furnish and Install



I 1 East 42"d Street
Suite 1704
New York, NY 10017
Tel. (212) 599-1603 Fax (212) 599-1615

Prequalification Item No.: 2.8 Management Team
RFP1Contract No.: WOTC-GC I -2-KNO 186-020

Station Construction and Transit Hall Structure to Grade
Structural Steel, Intumescent Coating, Metal Deck & Precast Work

New York, NY
December 12, 2008

DCM Erectors, Inc has included a generic management team organizational chart,
Names have been left out as they are contingent upon availability. It would be our intent
to staff the project from the resumes submitted in 30A.
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DCMErectors, Inc WOTC-GC-1-2-KNO186-020 Management Team 2008
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110 East 42nd Street

KV52N Suite 1704
New York, NY 10017

ERECTORS INC.	 Tel. (212) 599-1603 Fax (212) 599.1615

Prequalification Item No.:2.9 Shop Stclff, Average Shifts, Backlog
RFP/Contract No.: WOTC-GCI-2-KN0186-020

Station Construction and Transit Hall Structure to Grade
Structural Steel, Intumescent Coating, Metal Deck & Precast Work

New York, NY
December 12, 2008

DCM Erectors, Inc intends to utilize multiple plants each with ample qualified
staff/capabilities/available man hours/schedule that are acceptable to Phoenix
Constructors, JV and can support the schedule goals outlined at December 3, 2008 pre
bid meeting. DCM Erectors, Inc will coordinate all phasing/manufacturing of our
potential subcontractors to insure on time performance with the goal of WTC Memorial
opening date of 09/11/2011. This may involve multiple plant shift operation.
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110 East 42"a Street
Suite 1704
New York, NY 10017
Tel. (212) 599 .1603 Fax (212) 599-1615

Prequalification Item No.2.10 Quality Assurance, Quality Control, Quality
Management

RFP/Contract No.: WOTC-GC I -2-KNO 186-020
Station Construction and Transit Hall Structure to Grade

Structural Steel, Intumescent Coating, Metal Deck & Precast Work
New York, NY

December 12, 2008

DCM Erectors, Inc is currently interfacing with existing QA/QC Quality Management
Plan in Work Package 8A — East West Corridor. We have included some Quality
Assurance Manuals from potential subcontractors in this submission for your review,
This item may change depending upon our final chosen team if we are approved for stage
2 of the RFP.
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110 East 42"d Street
Suite 1704
New York, NY 10017
Tel. (212) 599-1603 Fax (212) 599-1615

Prequalification Item No,:2.11 Safety Management and Records
RFP/Contract No.: WOTC-GC 1-2-KN0186-020

Station Construction and Transit Hall Structure to Grade
Structural Steel, Intumescent Coating, Metal Deck & Precast Work

New York, NY
December 12, 2008

DCM Erectors, Inc is currently interfacing with existing Site Safety Management
Personnel in Work Package 8A — East West Corridor. We have submitted our site
specific safety manual, Should we be successful with package 20, we and any potential
on site subcontractors would submit a new site specific safety manual for approval. We
have submitted our insurance broker's EMR letter, OSHA 300 and OSHA web page
information in 30B (Prequalification Item 2.3).
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FINANANCIAL
STATEMENTS

Past Three Years
2005 -2006 -2007

NOTE: On September 5, 2008
Perini Corporation acquired

Tutor Saliba Corporation

To document Perini's current financial
status with this acquisition, a copy of
the Form 10-Q filed with the SEC is

also attached



UNITED STATES
SECURITIES AND EXCHANGE COMMISSION

WASHINGTON, D.C. 20549
FORM 10-Q

(X) QUARTERLY REPORT PURSUANT TO SECTION 13 OR 15(d) OF THE SECURITIES EXCHANGE
ACT OF 1934

For the quarterly period ended Member 30. 2008

() TRANSITION REPORT PURSUANT TO SECTION 13 OR 15(d) OF THE SECURITIES
EXCHANGE ACT OF 1934

For the transition period from	 to

Commission File Number 1-6314

Perini Corporation
(Exact name of registrant as specified in its charter)

MASSACHUSETTS	 O4-1717070
(State or other jurisdiction of	 (I R S Employer
incorporation or organization)	 Identification No.)

73 MT WAYTE AVENUE, FRAMINGHAM, MASSACHUSETTS 01701-9160
(Address of principal executive offices)

(Zip code)

(508)628-2000
(Registrant's telephone number, including area code)

NONE
(Former name, former address and former fiscal year,

if changed since last report)

Indicate by check mark whether the registrant (1) has filed all reports required to be filed by Section 13 or
15(d) of the Securities Exchange Act of 1934 during the preceding 12 months (or for such shorter period
that the registrant was required to file such reports), and (2) has been subject to such filing requirements
for the past 90 days Yes X No_

Indicate by check mark whether the registrant is a large accelerated filer, an accelerated filer, a non-
accelerated filer, or a smaller reporting company See the definitions of "large accelerated filer",
"accelerated filer" and "smaller reporting company" in Rule 12b-2 of the Exchange Act (Check one)

Large accelerated filer g Accelerated filer _ Non-Accelerated filer _ Smaller reporting company

Indicate by check mark whether the registrant is a shell company (as defined in Rule 12b-2 of the
Exchange Act) Yes _ No X

The number of shares of Common Stock, $100 per value per share, of the registrant outstanding at November 5,
2008 was 50,322,621
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Part 1. -Financial Information

Item 1 Financial Statements (UnaudLt

PERINI CORPORATION AND SUBSIDIARIES
CONSOLIDATED CONDENSED BALANCE SHEETS (UNAUDITED)
SEPTEMBER 30, 2006 (UNAUDITED) AND DECEMBER 31, 2007

(in Thousands)

SEPT, 30, DEC. 31,

2008 2007

ASSETS	 (Nola 3)

Cash and Cash Equivalents (Note 4)	 $	 400,689	 $ 459,188

Short-term Investments (Note 5) 	 8,603 8,365

Accounts Receivable, Including retamage 	 1,463,717 971,714

Costs and Estimated Earnings In Excess of Biilings 	 106,107 74,397

Deferred Income Taxes 	 1,215 7,988

Other Current Assets 	 22,015 4,440

Total Current Assets	 $ 2,0022,246	 _L1426,062 

Property and Equipment, less accumulated depreciation of $43,561 in 2008 and

$36,646 in 2007 $	 271,464 $	 95,437

Other Assets

Long-term investments (Note 5) $	 100,286 $
Goodwill 739,192 26,268

Intangible Assets, net 264,473 4,141

Other 16,367 2,167

Total Other Assets $1,110,318 $	 132 598

$ 3 ,384 028 ==121.654,115 

LIABILITIES AND STOCKHOLDERS' EQUITY
Current Maturities of Long-term Debt It	 21,429 $	 7,374

Accounts Payable, including retamage 1,327,711 939,593

Billings in Excess of Costs and Estimated Earnings 243,489 183,242

Accrued Expanses 154,727 102,352

Total Current Liabilities $1,747,366 11 232.661

Long-term Debt, less current maturities included above $	 48,996 $	 13,358

Deferred Income Taxes $	 119,950 $	 3.244

Other Long-term Liabilities $	 121,412 $	 36,618

Contingencies and Commitments (Note 6)

Stockholders' Equity

Common Stock $	 50,323 $	 26,987

Additional Paid-in Capital 1,027,560 160,664

Retained. Earnings 288,016 -	 198,200

Accumulated Other Comprehensive Loss (1706) (17 517)
Total Stockholders' Equity $ 1,346,314 $	 368,334

$ 3,384,028	 $ 1,654,116

The accompanying notes are an Integral part of these consolidated condensed financial statements

3



PERINI CORPORATION AND SUBSIDIARIES
CONSOLIDATED CONDENSED STATEMENTS OF INCOME (UNAUDITED)

(In Thousands, Except Per Share Data)

THREE MONTHS NINE MONTHS

ENDED SEPTEMBER 30, ENDED SEPTEMBER 30,

2008 2007 2006 2007

$ 1,412,635 $ 1,242,666 $ 4,057,358 $ 3,381,642

1,3 7,128 1,178 771 3,834,291 3,194,948 

$	 85,507 $	 63,895 $	 223,067 $	 186,694

33,244 30,396 89,241 79,734

$	 52,263 $	 33,499 $	 133,826 $	 100,980

Revenues (Note 11)

Cost of Operations

Gross Profit

General and Administrative Expenses (Note 7)

INCOME FROM CONSTRUCTION OPERATIONS (Note 11)

Other Income, Net
Interest Expense

Income before Income Taxes

Provision for Income Taxes

NET INCOME

BASIC EARNINGS PER COMMON SHARE (Note 9)

DILUTED EARNINGS PER COMMON SHARE (Note 9)

	

2,657	 4,425	 61897	 9,561

	

(1,044)	 (406)	 (1,793)	 (1,527)

$	 63,876	 $	 37,618	 It 138,730	 $ 115,014

	

,__ (1%770)	 (13 507)	 (60,914)	 (401772)

	

$ 34,168	 $ 24,011	 $ 87,818	 $ 74,242

$	 1 03	 $	 089	 $	 3 O1	 $	 _ r

$	 101	 It	 087	 $	 298	 $	 271

WEIGHTED AVERAGE COMMON SHARES OUTSTANDING (Note 9)

BASIC	 33.077	 26,936	 29,145	 26,763

Effect of Dilutive Stock Options, Warrants and Restricted

Stock Units Outstanding 	 530	 622	 546	 691

DILUTED	 _	 33,607	 ^. 27,656	 29,690	 27,354

The accompanying notes are an integral part of these consolidated condensed financial statements
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PERINI CORPORATION AND SUBSIDIARIES
CONSOLIDATED CONDENSED STATEMENT OF STOCKHOLDERS' EQUITY (UNAUDITED)

FOR THE NINE MONTHS ENDED SEPTEMBER 30, 2008
(In Thousands)

Accumulated

Additional Other

Common	 Paid-in Retained Comprehensive

Stock	 Capital	 _ Earnings Loss 	 Total

$ 26,987	 $	 160,664 $ 198,200 $	 (17,517)	 $	 360,334

- 87,816 87,816

Balance - December 31, 20D7

Net income

Other Comprehenslve Loss

Foreign currency translation

Total comprehensive income

Common stock Issued to wAutsttwn of Tutac-Sa4tba Carp {Nate 31

Excess income tax benefit from stock-based compensation

Stock compensation expense (Note 7)

Issuance of common stock and effect of cashless exercise

Balance - September 30, 2008

	

•	 -	 (88}	 (86}

87.72

	

22,987	 858,478	 -	 881,483

	

533	 533

	

8,540	 -	 -	 5,540

	

349	 (633)	 -	 (284)

	

$ 50,323	 $1,027,580	 $ 286,016	 $	 (17,805)	 $1,346,314

The accompanying notes are an Integral part of these consolidated condensed financial statements
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PERINI CORPORATION AND SUBSIDIARIES
CONSOLIDATED CONDENSED STATEMENTS OF CASH FLOWS (UNAUDITED)

FOR THE NINE MONTHS ENDED SEPTEMBER 30, 2008 AND 2007
{tn Thousands)

NINE MONTHS
ENDED SEPT. 30,

2008 2007

Cash Flows from Operating Activities
Net income $	 87,816 $	 74,242
Adjustments to reconcile net Income to net cash from operating activities

Depreciation and amortaahon 11,194 8,340

Stock compensation expense 8,640 10,096

Adjustment of investments to fair value 2,702 (25)
Excess Income tax benefit from sioCIt-based compensation (533) (5,274)

Deferred income taxes 1,429 (4,632)

Gain on sale of equipment (396) (283)

(Gain) loss on lend held for sale 412 (676)

Increase in other long-term liabilities 6,459 11,550
Cash from changes in other components of working capital (88430) 88,728_

NET CASH PROVIDED FROM OPERATING ACTIVITIES $	 31.193 $	 182,055

Cash Flows from Investing Activnres
Cash balance recorded in acquisition of Tutor-Sallba Corporation, not of transaction costs (Note 3) $	 92,489 $	 -

Acquisitlon of property and equipment (52,060) -	 (20,572)

Proceeds from sale of property and equipment 3,981 2,372
Investment In available-for-sale securities. net (103,136) (7,884)

Investment In other activities 0,248) 1.328

NET CASH USED BY INVESTING ACTIVITIES $	 (59,974) $	 (24 755)

Cash Flows from Financing Activities
Proceeds from long-term debt
Repayment of long-tens debt
Excess Income tax benefit from stock-based compensation
Issuance of common stock and effect of cashless exercise
Proceeds from exercise of common $lock options and stock purchase warrants
Deferred debt Costs

NET CASH USED BY FINANCING ACTIVITIES

Net (Decrease) Increase in Cash and Cash Equivalents
Cash and Cash Equivalents at Beginning of Year

Cash and Cash Equivalents at End of Period

Supplemental Disclosure of Cash Paid During the Period For

Interest
Income taxes

Supplemental Disclosure of Non-cash Transactions

$	 2,214	 $	 5,595

	

(31,709)	 (31,817)

	

533	 5,274

	

(284)	 146

	

-	 809

	

(472)	 (980)

	

$ (29,718)	 $ (201973)

	

(58,499)	 136,338

	

459.188	 226,504

	

$ 400,889	 $ 301.840

$	 1.751	 $	 1,574

	

$ 52,666	 $ 42,077

Common stock Issued in acquisition of Tutor-Sallba Corporation	 $ Be1,463	 $

Grant date fair value of common stack issued for services 	 $ 12,661	 $	 5,So

Property and equipment acquired through financing arrangements 	 $ 14585	 $

The accompanying notes are an integral part of these consolidated condensed financial statements



PERINI CORPORATION AND SUBSIDIARIES
NOTES TO CONSOLIDATED CONDENSED FINANCIAL STATEMENTS

(1) Basis of Presentation
The unaudited consolidated condensed financial statements presented herein include the
accounts of Perini Corporation and its wholly owned subsidiaries ("Pedni" or the "Company") The
Company's interests in construction joint ventures are accounted for using the proportionate
consolidation method These unaudited consolidated condensed financial statements have been
prepared in accordance with the instructions to Form 10-Q and do not include all of the
information and note disclosures required by accounting principles generally accepted in the
United States of America These statements should be read in conjunction with the financial
statements and notes thereto included in the Company's Annual Report on Form 10-K for the year
ended December 31, 2007 In the opinion of management, the accompanying unaudited
consolidated condensed financial statements include all adjustments, consisting only of normal
recurring adjustments, necessary to present fairly the Company's financial position as of
September 30, 2008 and December 31, 2007, resWts of operations for the three month and nine
month penods ended September 30, 2008 and 2007, and cash flows for the nine month periods
ended September 30, 2008 and 2007 The results of operations for the nine months ended
September 30, 2008 may not be indicative of the results that may be expected for the year ending
December 31, 2008 because, among other reasons, such results can vary depending on the
timing of progress achieved and changes in estimated profitability of projects being reported

(2) SignificantAccountinn Policies
The significant accounting policies followed by the Company and Its subsidiaries in preparing its
consolidated financial statements are set forth In Note 1 to such financial statements included in
the Company's Annual Report on Form 10-K for the year ended December 31, 2007. The
Company has made no significant changes to these policies during 2008, except as noted below.

In September 2008, the Financial Accounting Standards Board ("FASB') issued Statement of
Financial Accounting Standards No. 157, "Fair Value Measurements," ("SFAS No 157") which
clarifies the definition of fair value, describes methods used to appropriately measure fair value,
and expands fair value disclosure requirements SFAS No 157 applies under other accounting
pronouncements that currently require or permit fair value measurements. The Company adopted
SFAS No 157 on January 1, 2008, as required In February 2008, the FASB issued FASB Staff
Position No FAS 157-2, "Effective Date of FASB Statement No. 157,' which amends SFAS No
157 by delaying its effective date by one year for non-financial assets and non-financial liabilities,
except for Items that are recognized or disclosed at fair value in the financial statements on a
recurring basis Therefore, the application of SFAS No 157 relating to non-financial assets and
non-financial liabilities of the Company will be adopted prospectively beginning January 1, 2009
See Note 5, "Fair Value Measurements" for additional information.

In February 2007, the FASB issued SFAS No. 159, 'The Fair Value Option for Financial Assets
and Financial Liabilities — including an Amendment of SFAS No 115, " ("SFAS No. 159") SFAS
No 159 permits entities to choose to measure many financial instruments and certain other items
at fair value The Company adopted SFAS No 159 on January 1, 2008, as required. The
Company did not elect the fair value measurement option for any of its financial assets or
liabilities Therefore, the adoption of SFAS No 159 had no Impact on the Company's financial
statements

In December 2007, the FASB issued SFAS No 141(R), "Business Combinations," ("SFAS No.
141(R)") SFAS No. 141(R) establishes principles and requirements for how an acquirer of a
business recognizes and measures in its financial statements the identifiable assets acquired, the
liabilities assumed, and any noncontrolling Interest in the acquires. SFAS No. 141(R) also
provides guidance for recognizing and measuring the goodwill acquired in the business



PERINI CORPORATION AND SUBSIDIARIES
NOTES TO CONSOLIDATED CONDENSED FINANCIAL STATEMENTS

(continued)

(2) Significant Accounting Policies (continued)
combinatlon and determines what information to disclose to enable users of the financial
statements to evaluate the nature and financial effects of the business combination SFAS No
141(R) is effective for the Company beginning January 1, 2009 and the Company will apply the
provisions of SFAS No 141(R) prospectively to any business combinations for which the
acquisition date is on or after January 1, 2009

In December 2007, the FASB issued SFAS No 160, "Noncontrolling Interests in Consolidated
Financial Statements — an Amendment of Accounting Research Bulletin No 51," ("SFAS No
160") SFAS No 160 establishes accounting and reporting standards for the noncontroliing
interest in a subsidiary and for the deconsolidation of a subsidiary SFAS No. 160 is effective for
the Company beginning January 1, 2009 and the Company will apply the provisions of SFAS No
160 prospectively as of that date

In March 2008, the FASB issued SFAS No 181, "Disclosures about Derivative Instruments and
Hedging Activities — An Amendment of SFAS No 133," ("SFAS No 161") SFAS No 161 is
effective for the Company beginning January 1, 2009 SFAS No 161 applies only to financial
statement disclosures, and the Company does not expect the adoption of SFAS No, 161 to have a
material impact on its consolidated financial statements and related disclosures

In May 2008, the FASB issued SFAS No 162, "The Hierarchy of Generally Accepted Accounting
Principles," ("SFAS No 162") SFAS No 162 identifies the sources of accounting principles and
the framework for selecting the principles to be used in the preparation of financial statements that
are presented in conformity with generally accepted accounting principles in the United States
This statement will be effective 60 days following the Securities and Exchange Commission's
approval of the Public Company Accounting Oversight Board's amendments to AU Section 411,
"The Meaning of Present Fairly in Conformity with Generally Accepted Accounting Principles "
The Company does not expect the adoption of SFAS No 162 to have a material impact on its
consolidated financial statements

(3) Merger With Tutor-Saliba Corporation
On September 8, 2008, the Company acquired all of the outstanding shares of Tutor-Saliba
Corporation ("Tutor-Saliba"), a privately-held Catifomle-based construction company, in exchange
for 22,987,293 shares of the Company's common stock Two trusts controlled by Ronald N Tutor,
the Chief Executive Officer of both companies prior to the merger, which collectively owned 96%
of the outstanding stock of Tutor-Saliba prior to the merger, received approximately 22 1 million
shares of our common stock in connection with the merger As a result of the merger, Mr Tutor,
through these two trusts, is the beneficial owner of approximately 43% of our outstanding
common stock These shares are subject to certain restrictions contained in a shareholders
agreement between Mr Tutor, the Company and other former Tutor-Saliba shareholders as
described in the Current Report on Form B-K filed with the SEC on April 7, 2008.

The fair value of the Company's common stock issued in the merger was equal to $38 35 per
share, which was based on the average of the closing market prices of the Company's common
stock for the period beginning three trading days before and ending three trading days after April
2, 2008, the date on which the merger agreement was publicly announced, in accordance with
EITF Issue 99-12, "Determination of the Market Price of Acquirer Securities Issued in a Purchase
Business Combination " In addition to the shares issued, the purchase price includes $13 5
million of estimated direct transaction costs, which consists of investment banking, legal and
accounting fees, regulatory filing fees, and other external costs directly related to the merger The
Company's consolidated results of operations and financial position include the financial results of
Tutor-Saliba from the date of acquisition



PERINI CORPORATION AND SUBSIDIARIES
NOTES TO CONSOLIDATED CONDENSED FINANCIAL STATEMENTS

(continued)

(3)	 Meroer With Tutor-Saliba Corporation (continued)
Tutor-Saliba operates in three business segments budding construction, civil construction and
international. Tutor-Saliba's building operations are conducted primarily in Nevada and California
Its civil operations have been historically focused primarily in California and New York Its
international operations are conducted primarily in Guam and the Philippines Tutor-Saliba is a
leading civil infrastructure and commercial budding construction company that focuses on large,
complex projects, usually ranging from $100 million to $1 billion or more in size Tutor Saliba
manages all aspects of these projects, including design-build, design-bid-build and pre-
construction services for project owners These capabilities, together with its significant capacity
to self-perform critical construction specialties such as concrete forming and placement, site
excavation and support of excavation, and electrical and mechanical services, are the core
strengths of Tutor-Saliba

Tutor-Sabha was acqutred because the Company believes it is a strong stratagtc fit, provldktg the
combined company with enhanced opportunities for growth not available to the Company on a
stand-atone basis through increased size, scale and management capabilities, complementary
assets and expertise, particularly Tutor-Saliba's expertise in civil projects, immediate access to
multiple geographic regions, and increased ability to compete for larger numbers of projects
particularly in the civil construction segment due to an increased bonding capacity The merger
will also allow Mr Tutor to focus his management efforts on the growth and development of the
combined company

The transaction was accounted for using the purchase method of accounting as required by SFAS
No 141, "Business Combinations" The Company has not yet completed the final allocation of the
purchase price to the tangible and intangible assets of Tutor-Saliba. Pending the outcome of
further analysis and third party valuations of the assets acquired, the preliminary purchase price
allocation could change The following table summarizes the estimated fair value of the assets
acquired and liabilities assumed as of the acquisition date (in thousands)

Current assets	 $ 426,048
Property and equipment	 124,515
Other long-term assets 	 14,268
Intangible assets	 253,630
Goodwill	 711,925

Total assets acquired	 1,530,368

Current maturities of long-term debt (16,762)
Other current liabilities (366,280)
Long-term debt (51,801)
Deferred income tax liabilities (122,243)
Other long-term liabilities (76,337)

Total purchase price $ 894,963



PERINI CORPORATION AND SUBSIDIARIES
NOTES TO CONSOLIDATED CONDENSED FINANCIAL STATEMENTS

(continued)

(3)	 Merger With Tutor-Saliba Corporation (continued)
The $7119 million of "Goodwill" referred to above has been allocated to the Company's
reportable segments, as follows budding construction segment ($407 4 million), civil construction
segment ($253 5 million) and management services segment ($51.0 million) Approximately
$12 0 million of the goodwill will be deductible for tax purposes

The following table identifies the intangible assets acquired and their respective amortization
period The amounts assigned to intangible assets represent the Company's estimate of the fair
value of the intangible assets acquired as of the acquisition date based on a preliminary
independent appraisal

Weighted
Fair	 Average

Value	 Amortization Period
(in thousands)

Trade name $ 169,700 Indefinite
Favorable lease arrangements 32,900 30 years
Customer relationships 23,700 13 years
Construction contract backlog 21,300 2 3 years
Contractor licenses 6,030 Indefinite
Total $ 253,830

in accordance with SFAS No 142, "Goodwill and Other intangible Assets", the Company
assesses the potential amount of impairment, if any, of goodwill and indefinite-lived intangible
assets at least annually and whenever events or changes indicate that the carrying value may not
be recoverable As a result of the recently completed acquisition of Tutor-Saliba, the Company is
in the process of completing its annual impairment test to assess the potential amount of
impairment, if any, of the goodwill and indefinite-lived intangible assets initially recorded in the
transaction Impairment assessment inherently involves judgments as to assumptions about
expected future cash flows and the impact of market conditions on those assumptions the
Company is evaluating the impact of current global economic and financial market conditions,
including severe disruptions in the credit markets, on the construction markets in which the
Company operates In order to complete the testing for impairment, the Company is reviewing its
estimates of future cash flows relating to the reporting units of Tutor-Saliba To the extent the
value of goodwill or intangible assets Is impaired, the Company will be required to incur a non-
cash charge to the Statement of Income relating to such impairment

The following unaudited pro forma summary financial information presents the operating results of
the combined company assuming that the merger occurred on January 1, 2007 This unaudited
pro forma summary financial information is presented for informational purposes only and is not
indicative either of the operating results that actually would have occurred had the merger been
completed on January 1, 2007, or of future results

im
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(4)

PERINI CORPORATION AND SUBSIDIARIES
NOTES TO CONSOLIDATED CONDENSED FINANCIAL STATEMENTS

(continued)

Merger With Tutor-Sallba Corporation (continued)

Three Months Ended	 Nine Months Ended
September 30,	 September 30,

2008	 2007	 2008	 2007
(in thousands, except per share amounts)

(Unaudited Pro Forma)

Revenues $1,650,298 $1,586,170 $5,092,875 $4,268,932
Income from construction operations 46,754 45,270 173,805 140,400
Net income 30,004 40,173 111,011 138,826

Earnings per share
Basic $	 0.60 $	 080 $	 221 $	 279
Diluted $	 0 59 $	 079 $	 219 $	 276

Weighted average shares outstanding
Basic 50,317 49,923 50,202 49,750
Diluted 50,847 50,546 50,747 50,341

The pro forma operating results for the three months and nine months ended September 30, 2008
include merger-related costs incurred by Tutor-Saliba of approximately $4 2 million and $7 0
million, respectively The pro forma operating results for the three months and nine months ended
September 30, 2007 include gains on the sales of marketable securities recorded by Tutor-Saliba
of approximately $13 7 million and $71.1 million, respectively The pro forma diluted earnings per
share excluding the gains on sale of marketable securities for the three months and nine months
ended September 30, 2007 were $0 63 and $1.88, respectively

Cash and Cash Equivalents
Cash equivalents Include short-term, highly liquid investments with original maturities of three
months or less

Cash and cash equivalents as reported in the accompanying Consolidated Condensed Balance
Sheets consist of amounts held by the Company that are available for general corporate purposes
and the Company's proportionate share of amounts held by construction joint ventures that are
available only for joint venture-related uses Joint venture cash and cash equivalents are not
restricted to specific uses within those entities, however, the terms of the joint venture agreements
limit the Company's ability to distribute those funds and use them for corporate purposes Cash
held by construction joint ventures is distributed from time to time to the Company and to the other
joint venture participants in accordance with their percentage interest after the joint venture
partners determine that a cash distribution is prudent Cash distributions received by the
Company from Its construction joint ventures are then available for general corporate purposes
At September 30, 2008 and December 31, 2007, the Company's cash balance also includes $4 4
million and $25 0 million, respectively, which represents an advance received from a project
owner to be used to fund subcontract work on a specific project under certain circumstances The
Company has included these amounts in its contract billings and they are included as a
component of "billings in excess of costs and estimated earnings" in the Consolidated Condensed

i8



PERINI CORPORATION AND SUBSIDIARIES
NOTES TO CONSOLIDATED CONDENSED FINANCIAL STATEMENTS

(continued)

(4) Cash and Cash Equivalents (continued)
Balance Sheets at September 30, 2008 and December 31, 2007

At September 30, 2008 and December 31, 2007, cash and cash equivalents consisted of the
following (in thousands)

Sept, 30,	 Dec. 31,
2008	 2007

Corporate cash and cash equivalents (available
for general corporate purposes)	 $ 370,387	 $ 426,825

Company's share of joint venture cash and
cash equivalents (available only for Joint venture
purposes, including future distributions)	 30,302	 32,363

	

$ 400,689	 $ 459,188

(5) Fair Value 8easurements
In September 2008, the FASB issued Statement of Financial Accounting Standards No 157, "Fair
Value Measurements," ("SFAS No 157") which clarifies the definition of fair value, describes
methods used to appropriately measure fair value, and expands fair value disclosure
requirements SFAS No 157 applies under other accounting pronouncements that currently
require or permit fair value measurements. The Company adopted SFAS No 157 on January 1,
2008, as required in February 2008, the FASB issued FASB Staff Position No FAB 157-2,
"Effective Date of FASB Statement No 157," which amends SFAS No 157 by delaying Its
effective date by one year for non-financial assets and non-financial liabilities, except for items
that are recognized or disclosed atfair value in the financial statements on a recurring basis
Therefore, the application of SFAS No 157 relating to non-financial assets and non-financial
liabilities of the Company will be adopted prospectively beginning January 1, 2009

SFAS No 157 establishes a three-tier valuation hierarchy for disclosure of the inputs to valuation
used to measure fair value This hierarchy prioritizes the inputs used in measuring fair value A
financial asset or liability's classification within the hierarchy is determined based on the lowest
level input that is significant to the fair value measurement These hierarchical tiers are defined
as follows

Level 1 — inputs are unadjusted quoted prices in active markets for Identical assets or
liabilities

Level 2 — inputs are other than quoted prices in active markets that are either directly or
indirectly observable through market corroboration

Level 3 — inputs are unobservable inputs In which little or no market data exists, therefore
requiring an entity to develop its own assumptions based on the best information available in
the circumstances

fE



PERINI CORPORATION AND SUBSIDIARIES
NOTES TO CONSOLIDATED CONDENSED FINANCIAL STATEMENTS

(continued)

	

(6)	 Fair Value Measurements (continued)
The following table provides the assets and liabilities carried at fair value measured on a recumng
basis as of September 30, 2008 (in thousands)

Fair Value Measurements at Sept, 30, 2008 Using
Significant other	 Significant

Total Carrying	 Quoted prices In	 observable	 unobservable
Value at	 active markets	 Inputs	 inputs

Sept. 30, 2008	 __(Le^	 (Level 2)	 (Level 3)

Cash and cash equivalents (1)	 $	 400,689	 $	 400,689	 $	 $

Short-term investments,
exclusive of auction rate securities (2) 	 163	 -	 153

Auction rate securities (3)

	

Short-term	 8,350	 -	 8,350

	

Long-term	 100,286	 -	 100,286

TOTAL	 $	 509,478	 ^$	 400,689	 $	 163	 $	 108,636

Assets measured at fair value on a recurring basis using significant unobservable inputs (Level 3)
are as follows (in thousands)

Auction Rate
Securities

Balance at December 31, 2007	 $
Transfer into Level 3	 8,000
Purchases and settlements, net 	 103,276
Impairment loss included in other income, net 	 (2,639)
Balance at September 30, 2008 	 $ 108,636

(1) Cash and cash equivalents consist primarily of money market funds with original maturity
dates of three months or less, for which fair value is determined through quoted market
prices

(2) Short-term investments consist of an S&P 600 index mutual fund for which fair value is
determined through quoted market prices

(3) At September 30, 2008, the Company had $106.6 million invested in auction rate
securities ("ARS") which the Company considers as avallable-for-sale. The majority of
the ARS held by the Company at September 30, 2008, totaling $79 1 million, are in
securities collateralized by student loan portfolios, which are guaranteed by the United
States government An additional amount totaling $212 million are in securities
collateralized by student loan portfolios, which are privately insured The remainder of the
securities, totaling $8 3 million, are in tax-exempt bond investments, for which the market
has had a number of successful auctions in the past nine months All of the Company's
ARS are rated AAA or AA The Company estimated the fair value of its ARS utilizing an
income approach valuation model which considered, among other items, the following

13



PERINI CORPORATION AND SUBSIDIARIES
NOTES TO CONSOLIDATED CONDENSED FINANCIAL STATEMENTS

(continued)

(5) Fair Value Measurements (continued)
Inputs (I) the underlying structure of each security, (It) the present value of future principal
and Interest payments discounted at rates considered to reflect current market conditions,
and (iii) consideration of the probabilities of default or repurchase at par for each period
As a result of the fair valuation analysis performed, the Company recorded a loss of $2 7
million during the first quarter of 2008, which was deemed to be other-then-temporary and
was recorded as a charge against income

Due to the Company's belief that the market for both govemment-backed and privately Insured
student loans may take in excess of twelve months to fully recover, the Company has classified its
$100 3 million investment in these securities as non-current and this amount is included in Long-
term Investments in the Consolidated Condensed Balance Sheets at September 30, 2008 Based
on recent successful auctions experienced in the market and discussions with third party financial
advisors, the Company believes that the market for the remaining balance of its ARS investments
totaling $8 3 million, which consists of tax-exempt bond investments, will recover, or that these
bonds will be called at par, within the next twelve months and that the Company will be able to
liquidate these investments within that time frame Accordingly, this amount is classified as
current and is included in Short-term Investments in the Consolidated Condensed Balance Sheets
at September 30, 2008

(6) Continoencies and Commitments

(a) Tutor-SaUba-Perini Joint Venture vs, Los Angeles MTA Matter
During 1995, a joint venture, Tutor-Saliba-Penni, or the Joint Venture, in which Perini
Corporation, or Perini, was the 40% minority partner and Tutor-Saliba Corporation, or Tutor-
Saliba, of Sylmar, California was the 60% managing partner, filed a complaint in the Superior
Court of the State of California for the County of Los Angeles against the Los Angeles County
Metropolitan Transportation Authority, or LAMTA, seeking to recover costs for extra work
required by LAMTA in connection with the construction of certain tunnel and station projects In
1999, LAMTA countered with civil claims under the California False Claims Act (°CFCA") against
the Joint Venture, Tutor-Saliba and Perini jointly and severally (together, TSP) In September,
2008, Tutor-Saliba merged with Perini

Claims concerning the construction of LAMTA projects were tried in 2001 During the trial, based
on the Joint Venture's alleged failure to comply with the court's discovery orders, the judge issued
terminating sanctions that resulted in a substantial judgment against TSP

TSP appealed and, in January 2005, the State of California Court of Appeal reversed the trial
court's entire judgment and found that the trial court judge had abused his discretion and had
violated TSP's due process rights, and had imposed impermissibly overbroad terminating
sanctions The Court of Appeal also directed the trial court to dismiss LAMTA's claims that TSP
had violated the Unfair Competition Law ("UCL") because LAMTA lacked standing to bring such a
claim, and remanded the Joint Venture's claims against LAMTA for extra work required by
LAMTA and LAMTA's counterclaim under the CFCA against TSP to the trial court for further
proceedings, including a new trial

In 2006, upon remand, the trial court allowed LAMTA to amend its cross-complaint to add the
District Attorney as a parry in order to have a plaintiff with standing to assert a UCL claim, and
allowed a UCL claim to be added The court also ordered that individual issues of the case be
tried separately

14
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NOTES TO CONSOLIDATED CONDENSED FINANCIAL STATEMENTS

(continued)

(6)	 Contingencies and Commitments (continued)

(a) Tutor-Sellba-Porinl Joint Venture vs. Los Angeles MTA Matter (continued)
In December 2006, in the trial of the first issue, which arose out of a 1994 change order involving
a Disadvantaged Business Enterprise subcontractor pass-through claim, the jury found that the
Joint Venture had submitted two false claims for payment and had breached its contract with
LAMTA and awarded LAMTA $111,651 in direct damages The court has awarded penalties of
$10,000 for each of the two claims and will treble the damages awarded by the Jury, A final
judgment with respect to these claims will not be entered until the entire case has been resolved
and is subject to appeal In addition, the court will determine whether there were any violations of
the UCL, but has deferred its decision on those claims until the case is completed. Each such
violation may bear a penalty of up to $2,500

In February 2007, the court granted a Joint Venture motion and precluded LAMTA in future
proceedings from presenting its claims that the Joint Venture breached Its contract and violated
the CFCA by allegedly "frontioading" the so-called "S Senes" contracts The court ordered further
briefing on LAMTA's UCL claim on this issue

In December 2007, the court dismissed both TSP's and LAMTA's affirmative work restriction
claims.

In September 2008, the Court tentatively ruled that LAMTA's Disadvantaged Business Enterprise
(DBE) claims are sufficient to proceed to trial although the Court has not finally so ruled The
Court also agreed to hear TSP's argument that LAMTA's DBE program was/is unconstitutional
thus making LAMTA's DBE claims unenforceable

A schedule for addressing the remainder of the case thereafter has not yet been established. The
court continues to indicate that it would like the parties to resolve the entire case through
mediation To date, efforts by the parties to settle the case have not been successful

The ultimate financial impact of the lawsuit is not yet determinable Therefore, no provision for
loss, if any, has been recorded in the financial statements

(b) Perini/IUewit/Cashman Joint Venture-Central ArteiWTUnnei Project Matter
Perini/Kiewit/Cashman Joint Venture, or PKC, a joint venture in which Perini holds a 56% interest
and is the managing partner, is currently pursuing a series of claims for additional contract time
and/or compensation against the Massachusetts Highway Department, or MHD, for work
performed by PKC on a portion of the Central ArteryiTunnel project In Boston, Massachusetts
During construction, MHD ordered PKC to perform changes to the work and issued related direct
cost changes with an estimated value, excluding time delay and Inefficiency costs, In excess of
$100 million In addition, PKC encountered a number of unforeseen conditions during construction
that greatly increased PKC's cost of performance MHD has asserted counterclaims for liquidated
damages

Certain of PKC's claims have been presented to a Disputes Review Board, or DRB, which
consists of three construction experts chosen by the parties. To date, the various DRB panels
have issued six awards and several interim decisions on PKC's claims The second panel (the
"Second DRB") has ruled on a binding basis that PKC is entitled to additional compensation for
the first portion of its contract time delay claim in the amount of $17 4 million The Massachusetts
Superior Court approved PKC's request to confirm the DRB's $17 4 million award The
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(continued)

(6)	 Contincencles and Commitments (continued)
(b) PerinllKlewitlCashmen Joint Venture-Central ArterylTunnel Project Matter (continued)
Massachusetts Appeals Court affirmed that decision

The Second DRB has also ruled on a binding basis that PKC is entitled to four additional
compensation awards, less credits, totaling $39 8 million for impacts and inefficiencies caused by
MHD to certain of PKC's work The first two such awards, totaling $17 f million, have been
confirmed by the Massachusetts Superior Court and were not appealed MHD filed actions in the
Superior Court seeking to vacate the other two awards, and PKC answered, seeking to confirm
them MHD later dropped its substantive objection to confirmation of these two awards, but
continues to contest the payment of any Interest on any of the five awards

To date, the current DRB panel (the "Third DRB"), has Issued two Interim decisions and one
award The first interim decision, Issued In December, 2007, held that the second portion of
PKC's claim for contract time delay is not barred or limited by the 10% markups for overhead and
profit on change orders The second Interim decision, Issued in January, 2008, held that the date
of the project's substantial completion, for purposes of calculating any liquidated damages, is
August 23, 2003 Most recently, the Third DRB has issued an award to PKC in the amount of
$50 7 million (exclusive of Interest) for further Impacts and inefficiencies Of that total award,
$41 1 million was issued as a binding arbitration award, and the remaining $9 6 million was Issued
as a non-binding recommendation

It is PKC's position that the remaining claims to be decided by the DRB on a binding basis have
an anticipated value of approximately $40 million (exclusive of interest) MHD disputes that the
remaining claims before the DRB may be decided on a binding basis Hearings before the DRB
are scheduled to occur throughout 2008 and 2009

Management has made an estimate of the total anticipated cost recovery on this project and it is
included in revenue recorded to date To the extent new facts become known or the final cost
recovery included in the claim settlement varies from this estimate, the impact of the change will
be reflected in the financial statements at that time

(c) Investigation by U.S. Attorney for Eastern District of New York
In 2001, the Company received a grand jury subpoena for documents in connection with an
investigation by the U S Attorney's Office for the Eastern District of New York The Investigation
concerns contracting between the Company's civil division and disadvantaged, minority, and
women-owned businesses in the New York City area construction Industry The Company has
cooperated with the U S Attorneys Office in the investigation and produced documents pursuant
to the subpoena in 2001 and 2002 In August 2006 and May 2007, the Company received
additional grand jury subpoenas for documents in connection with the same investigation The
Company subsequently produced documents pursuant to those subpoenas, and continues to
cooperate in the investigation It is the Company's understanding that lawyers for two former
Perini Civil Division employees also are in separate discussions with the U S Attorney's Office
related to the investigation On January 8, 2007, the Company was informed by the U S
Attorney's Office that the Company meets the definition of "subject' in the United States Attorney's
Manual That definition is a "person whose conduct is within the scope of the grand jury's
investigation " At the same time, the U S Attorney's Office also wrote to the Company that "Perini
has been cooperatively engaged in discussions with this office and that we are considering a civil
settlement with regard to Perini." The Company has been in active discussions with the U S
Attorney's Office concerning a civil settlement of this matter
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(continued)

(6)	 Contingencies and Commitments (continued)

(c) investigation by U.S. Attorney for Eastern District of Now York (continued)
The Company recorded a charge in 2007 with respect to this matter which materially affected the
operating results of the civil segment Since this matter has not been settled, the potential for a
further charge (or credit) exists; however, management believes that the amount of such further
charge or credit, if any, will not be matenai to the operating results of the Company or to the civil
segment

(d) Long Island Expressway/Cross Island Parkway Matter
The Company reconstructed the Long Island Expressway/Cross Island Parkway Interchange for
the New York State Department of Transportation (the "NYSDOT°) The $130 million project (the
"Project') included the complete reconstruction and/or new construction of fourteen bridges and
numerous retaining and barrier wails; reconfiguration of the existing interchange with the addition
of three flyover bridges; widening and resurfacing of three miles of highway, and a substantial
amount of related work The Company substantially completed the Project in January 2004, and
its work on the Project was accepted by the NYSDOT as finally complete in February 2006.

Because of numerous design errors, undisclosed utility conflicts, lack of coordination with local
agencies and other interferences for which the Company believes that the NYSDOT is
responsible, the Company suffered impacts involving every structure. As a result, the Company
incurred significant additional costs in completing its work and suffered a significantly extended
Project schedule.

The initial Project schedule contemplated substantial completion in 28 months from the Project
commencement in September 2000 Ultimately, the time for substantial completion was extended
by the NYSDOT by 480 days While the Project was under construction, the NYSDOT made $8.6
million of payments to the Company as additional compensation for Its extended overhead costs

The Company sought approximately $33 million of additional relief from the NYSDOT for the delay
and extra work it experienced. The NYSDOT, however, declined to grant the Company any further
relief. Moreover, the NYSDOT stated it will take an adjustment of approximately $2 5 million of
the $8.5 million it previously paid to the Company for its extended overhead costs Since the
NYSDOT has accepted the Company's work as complete, It must close out the Project contract.
The Company is actively pursuing the closeout of this Contract with NYSDOT and hopes to
achieve the some within the next few months

After the closeout of the Project contract by the NYSDOT, the Company will file a formal claim
with the NYSDOT for the delay and extra work it experienced, as well as for appropriate portions
of the adjustment taken by the NYSDOT to the amounts previously paid to the Company for its
extended overhead costs, as a condition precedent to filing an action in the New York Court of
Claims

Management has made an estimate of the total anticipated cost recovery on the Project and it is
included in revenue recorded to date To the extent new facts become known or the final cost
recovery included In the claim settlement varies from this estimate, the impact of the change will
be reflected in the financial statements at that time
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(continued)

(6)	 Contingencies and Commitments (continued)

(a) The Cosmopo//fan Resort and Casino Matter
The Company is engaged In the construction of the Cosmopolitan Resort and Casino, a mixed-
use casino/hotel development project in Las Vegas, Nevada, (the "Pro/ecr) On January 16,
2008, Deutsche Bank AG (the "Bank") delivered a notice of loan default to Casino, Senior
Borrower LLC ("Cosmo"), then the Owner/Developer of the Project. Subsequently, the Bank
foreclosed against the property and, as of August 29, 2008, Nevada Property 1 LLC ("NP1")
acquired title to the Project Subsequently, NP1 notified the Company that It elected to have the
Company continue with the performance of the work, and that It assumed the obligations of
Cosmo under the construction contract for the Project

The Company had an interim commitment from the Bank under which the Bank continued to pay
the Company for performing construction work on the Project on a monthly basis, The Company
has requested the Bank to reaffirm that commitment pending the Company's receipt of
assurances of financing from NP7 for future payments, Construction work continues on the
Project and all current amounts due the Company have been paid pursuant to the terms of the
construction contract

On August 14, 2008, the parties executed an amendment to the Project contract Increasing the
contract value and setting the guaranteed maximum price at approximately $2.3 billion far the
Project The Project currently is expected to be completed in early 2010 As of September 30,
2008, approximately $1 15 billion of work remained to be performed by the Company under the
construction contract

The ultimate financial impact of this matter, if any, is not yet determinable Therefore, no
provision for loss or contract profit reduction, if any, has been recorded in the financial statements

(f) Queansridge
Perini Budding Company, Inc ("PBC') was the general contractor for the construction of One
Queansridge Place, a condominium project in Las Vegas, Nevada The developer of the project,
Queensridge Towers, LLC / Executive Home Builders, Inc ("Queansridge"), has failed to pay PBC
for work which PBC and its subcontractors performed on the project. The subcontractors have
brought claims against PBC and have filed liens on the property In the amount of approximately
$25 million PBC has also filed a lien on the property in the amount of $24 million, representing
unpaid contract balances and additional work, which is subordinate to a pre-existing security
interest of the lender as to all amounts over $112 million Through an action In the Clark County
District Court in Nevada, PBC has asked the court to consolidate all of the claims into one
proceeding and to compel Queansridge and the subcontractors to participate In binding arbitration
of all of those claims per the requirements of the contract The court has advised that It will not
act on the Motion to Compel Arbitration until it rules on several other pending motions To date,
efforts by the parties to settle the matter have not been successful

Management has made an estimate of the total anticipated recovery on this project and it is
included in revenues recorded to date To the extent new facts become known or the final
recovery included in the claim settlement varies from this estimate, the impact of the change will
be reflected in the financial statements at that time
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(8)	 Continnenclas and Commitments (continued)

(g) Gaylord Hotel and Convention Center
In 2006, Gaylord National, LLC ("Gaylord"), as Owner, and Perini Building Company, Inc ("PBC")
/Tompkins Builders, Joint Venture ("PTJV"), as Construction Manager, entered Into a contract
("Contract") to construct the Gaylord National Resort and Convention Center ("Protect") in
Maryland PBC is the managing partner of the Joint venture The Protect included 2000 hotel
rooms, a spa, swimming pool, restaurants, a convention center and other meeting space, surface
and structural parking, site work, a central utility plant and various other elements

PTJV has requested that Gaylord pay the amounts that PTJV asserts are due pursuant to the
Protect Contract, On September 10, 2008, the Owner Informed PTJV, Inter alle, that it disputes
payment of such amounts and set forth certain claims against PTJV

On September 18, 2008, PTJV filed suit for $80 million against Gaylord and a petition for a lien in
the Circuit Court for Prince George's County Maryland PTJV will vigorously prosecute this action
to obtain all of the compensation to which it is entitled On October 10, 2008, Gaylord filed a
separate suit in the same court against PTJV seeking approximately $86 million in damages
PTJV denies liability to Gaylord and will vigorously defend itself against Gaylord's action.

The Project currently is Ina closeout process with subcontractors Some subcontractors have
filed suits and lien petitions or have given notice of Intent to claim a lien, PTJV Is currently a party
to several of those suits. Generally, the subcontractors seek payment from PTJV and Gaylord for
sums which Gaylord has failed to pay PTJV. In addition, in the case of Banker Steel v. Gaylord
LLC, & PennvTompkins, JV, which was also filed in the Circuit Court for Prince George's County,
Maryland, PTJV alleges that Banker Steel owes PTJV approximately $3.8 million

PTJV and Gaylord met for settlement discussions on September 19, 2008 and October 22, 2008
and active settlement discussions are ongoing Management has made an estimate of the total
anticipated recovery on this protect and it is included in revenues recorded to date To the extent
new facts become known or the final recovery included in the claim settlement vanes from this
estimate, the impact of the change will be reflected in the financial statements at that time

(h) Shareholder Litigation

(1) Waltman v. Tutor, at at Matter
On June 19, 2008, an individual named Nina Waltman filed a lawsuit in Superior Court of
Middlesex County, Massachusetts, (Waltman v Tutor, at at., (Massachusetts Superior Court,
Middlesex County, No. 08-2351) allegedly an behalf of herself and other shareholders of Perini
Corporation ("Perini"), against Ronald N Tutor, Robert Band, Raymond R. Onegiia, Micheal R
Klein, William W Brittain, Jr, Robert A Kennedy, Peter Arkley and Robert L Miller (collectively,
the "Individual Defendants"), Perini Corporation itself; and Tutor-Saliba Corporation ("Tutor-
Sallba") Ms Weitman reportedly owns seventeen (17) shares of Perini Corporation common
stock The complaint alleged generally that the Individual Defendants breached their fiduciary
duties to Perini by agreeing to enter Into the Merger Agreement with Tutor-Saliba Specifically, the
complaint alleged , that the proxy statement related to, among other things, the meeting of the
Perini shareholders to approve the merger, did not provide shareholders with enough information
regarding the merger; that the exchange ratio in the Merger Agreement wais not fair to the Perini
shareholders, and that Perini's board of directors allegedly breached its fiduciary duties by, among
other things, allegedly falling to examine strategic alternatives to the merger The complaint
sought, among other forms of relief, certification of the case as a class action, injunctive relief to
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(6)	 Contingencies and Commitments (continued)

(h) Shareholder Litigation (continued)

it) Waltman v, Tutor, of at Matter (continued)
enjoin the proposed merger, rescission in the event that the merger is consummated before a
judgment in the case is entered, and damages

The plaintiff had filed a motion seeking expedited procedures for its lawsuit On August 13, 2008,
the Superior Court issued an Order denying Plaintiff's motion for expedited procedures Plaintiff
did not file a motion to enjoin the Merger, which was completed on September 8, 2008

In the Superior Court, Penn! had moved to dismiss the complaint as to Perini and Tutor-Saliba
had moved to dismiss the complaint as to Tutor-Saliba. On July 31, 2008, rather than responding
to Perini's and Tutor-Saliba's motions to dismiss, plaintiff filed an Amended Complaint alleging
new claims for aiding and abetting breach of fiduciary dunes and conspiracy, and naming Tnfecta
Acquisition LLC as a new defendant The defendants subsequently removed the case to the
United States District Court for the District of Massachusetts, where it is now pending Plaintiff has
moved to remand the case to Massachusetts Superior Court, and the defendants have renewed
their motions to dismiss that they initially filed in that Court Those motions are scheduled to be
heard on November 18, 2008

(2) !sham and Roliman Securities Litigation Matters
Two putative class actions have been filed in the U S District Court for the District of
Massachusetts on behalf of individuals who purchased Perini stock between November 2, 2006
and January 17, 2008, alleging securities fraud violations against Perini and company executives
Ronald N Tutor, Robert Band, Michael E Ciakey and Kenneth R. Burk (collectively, the
"IshamiRollman Individual Defendants") The first lawsuit was filed on August 18, 2008, by an
individual named William B Isham On September 11, 2008, an individual named Marion
Roliman filed the second lawsuit

In both cases, the plaintiffs claim that Perini and the isham/Roliman Individual Defendants violated
sections 10(b) and 20(a) of the 1934 Exchange Act, as well as the SEC's Rule 10b-5. The
complaints allege generally that the defendants purportedly made material misrepresentations or
omissions in press releases and SEC filings regarding the future prospects for Las Vegas
construction projects The plaintiffs claim that the alleged misrepresentations or omissions had
the effect of artificially inflating the value of Perini's stock Plaintiffs further allege that stock sales
by the Isham/Rollman Individual Defendants prior to disclosures related to the developer of one of
the Las Vegas projects support the claims that the defendants misrepresented or omitted material
facts regarding the future prospects of these projects Plaintiffs seek certification of the matter as
a class action, and damages allegedly Incurred by Perini shareholders who had purchased stock
during the putative class period Scheduling orders have not yet been entered in these cases.

(3) Adams Oerlvadve Lawsuit
On October 7, 2008, an individual named Kathy Adams, allegedly derivatively on behalf of Perini
Corporation, filed a suit in Middlesex County, Massachusetts, Superior Court (Adams v Tutor, at
al, (Massachusetts Superior Court, Middlesex County, No 08-3740)), against defendants Ronald
N Tutor, Willard W Brittaim, Jr, Michael Klein, Robert A Kennedy, Raymond R Oneglia, Robert
L Miller, Peter Arkley, Robert Band and C L Max Nikias, (collectively, the "Adams Individual
Defendants") as well as Perini itself as a nominal defendant Adams did not make a demand on
the Board of Directors before filing this derivative lawsuit
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(6) Contingencies and Commitments (continued)

(h) Shareholder Litigation (continued)

(3) Adams Derivative Lawsuit (continued)
The Complaint alleges that the Adams Individual Defendants concealed the business prospects of
certain of Perini's Las Vegas construction contracts, and that their sales of Perim stock in advance
of the alleged corrective disclosure amounted to Insider trading Plaintiff alleges that the Adams
Individual Defendants breached their fiduciary obligations, and that Perini has been damaged as a
result In addition to these allegations, the Complaint also alleges that the members of the Board
of Directors are conflicted due to their alleged substantial likelihood of liability for the derivative
claims, and that they lack sufficient Independence with which to render a decision as to whether
the Company should pursue the derivative claims, such that demand would have been a futile act

The Complaint alleges six counts against the Adams Individual Defendants* (i) breach of fiduciary
duty for fading to disclose the true business prospects of the Las Vegas construction contracts, (11)
abuse of control; (ill) gross mismanagement, (iv) waste of corporate assets; (v) unjust enrichment,
and (vi) insider selling On behalf of the Company, the plaintiff seeks money damages, Injunctive
relief, restitution and disgorgement of profits The plaintiff also seeks attorneys fees, costs and
expenses To date, there has been no activity in this case subsequent to the filing of the
Complaint

The Company believes that it has mentonous defenses to all of the actions described in this Note
6(h) and intends to defend against them vigorously However, the Company cannot predict the
timing or outcome of these cases, or the possible effect on the Company's financial results

(7) Stock-Based Comaensation
The 2004 Stock Option and Incentive Plan, as amended and approved by the Company's
stockholders, provides for the Issuance of 5,500,000 shares of the Company's common stock
This plan allows these stock-based compensation awards to be granted in a variety of forms,
including stock options, stock appreciation rights, restricted stock awards, unrestricted stock
awards, deferred stock awards and dividend equivalent rights

The Compensation Committee of the Company's Board of Directors has approved the grant of
2,170,000 restricted stock units under the 2004 Stock Option and Incentive Plan to certain of its
executive officers, employees and directors As of September 30, 2008, 669,999 restricted stock
units were vested Of the remaining 1,500,001 restricted stock units outstanding at September
30, 2008, 385,001 generally vest in equal installments on January 2, 2009 and 2010, 365,000
generally vest on January 2, 2010, and 750,000 vest on September 4, 2013 Of the 1,500,001
restricted stock units outstanding at September 30, 2008, 683,334 are subject only to the
satisfaction of service requirements and the remaining 816,667 are subject to the satisfaction of
both service requirements and achievement of certain pretax Income performance criteria. Upon
vesting, each restricted stock unit will be exchanged for one share of the Company's common
stock The aggregate grant date fair value of the restricted stock units Is $65.6 million based on
the closing price of the Company's common stock on the dates of grant For the three month and
nine month periods ended September 30, 2008, the Company recognized compensation expense
of $2.5 million and $8 5 million, respectively, related to these restricted stock units and these
amounts are included as a component of "General and Administrative Expenses" in the
Consolidated Condensed Statements of Income At September 30, 2008, there was $26 2 million
of unrecognized compensation cost related to the non-vested restricted stock units outstanding
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(7)	 Stock-Based Compensation (continued)
which, absent significant forfeitures in the future, will be recognized over a weighted average
period of 4 1 years

in September 2008, the Compensation Committee of the Company's Board of Directors granted
495,000 nonqualified stock options to certain employees under the Company's 2004 Stock Option
and Incentive Plan The options were granted at an exercise price of $2619 per share, the fair
market value of the Company's common stock on the date of grant, as defined The options vest
and are exercisable after five years and expire ten years from the date of grant The grant date
fair value of the stock options of $7 2 million was determined by utilizing the BlackScholes-Merton
option pricing model incorporating the following assumptions exercise price of $26.19 per share,
expected term of 7 5 years, volatility of 48 45%, annual rate of quarterly dividends of zero, and a
risk-free interest rate of 3 52%. For both the three and nine month periods ended September 30,
2008, the Company recognized compensation expense of $0 1 million related to these stock
options and these amounts are included as a component of "General and Administrative
Expenses" in the Consolidated Condensed Statements of Income At September 30, 2008, there
was $7 1 million of unrecognized compensation cost related to the stock options outstanding
which, absent significant forfeitures In the future, will be recognized over a weighted average
period of 4 9 years

A summary of stock-based compensation awards related to the Company's 2004 Stock Option
and Incentive Plan for the nine months ended September 30, 2008 is as follows

Outstanding at January 1, 2008
Restricted stock units granted
Stock options granted
Restricted stock units vested and issued
Common stock issued for Board

of Directors compensation
Approved plan amendment
Reacquired

Outstanding at September 30, 2008

Weighted Average
Grant Date Exercise Shares

Number Fair Value of Price per Avalia'
of Shares Restricted Stock Units Stock Option to Gram

1,030,000 $3247 1,407,626
825,000 $2694 - (825,000)
495,000 - $2619 (495,000)
(354,999) $3328 -

- (22,447)
2,500,000

28,858
1,985,001 $29.23 $2619 2,594,437

The aggregate intrinsic value of the restricted stock units outstanding at September 30, 2008 is
approximately $38 7 million
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Stock-Based Compensation (continued)
Options outstanding at September 30, 2008 under the 2004 Stock Option and Incentive Plan and
related weighted average price and life information is as follows

Weighted
Average	 Aggregate

Remaining	 Grant	 Options	 Options	 Exercise	 intrinsic

	

^Ife - YearsDate	 Outstanding	 Exercisable	 Price	 Value

10	 9/5/2008	 495,000	 $2619	 $000

In May 2000, the Company's stockholders approved the adoption of the Special Equity Incentive
Plan which makes available non-quailfled stock options exercisable for 3,000,000 shares of the
Company's common stock to key executives, employees and directors of the Company. Options
under this plan cannot be granted at less than the fair market value of the Company's common
stock on the date of grant, Options under this plan generally expire 10 years from the date of
grant and are generally exercisable in three equal annual installments, on the date of grant and on
the first and second anniversary of the date of grant As of September 30, 2008, all of the options
outstanding were exercisable

A summary of stock option activity related to the Company's Special Equity Incentive Plan is as
follows

Exercise Price Per Share

	

Number	 Weighted

	

of Shares	 Range	 Average

Outstanding at January 1, 2008 	 36,500	 $313-$450	 $397
Exercised

Shares
Available
to Grant

195,634

Outstanding at September 30, 2008	 36,600	 $313-$450	 $3.97	 195,634

Options outstanding at September 30, 2008 under the Special Equity incentive Plan and related
weighted average price and life information is as follows

Weighted

	

Average	 Aggregate
Remaining	 Grant	 Options	 Options	 Exercise	 Intrinsic
Life (Years)	 Date	 Outstanding	 Exercisable	 Price	 Value

2	 5/25/2000 14,000 14,000 $313 $	 317,310
225	 9/12/2000 22,500 22,600 $450 479,025

Totals 36,500 36600 $397 $	 796336
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{6)	 Amended Credit Agreement
On September 8, 2008, the Company entered into a Third Amended and Restated Credit
Agreement (the "Amended Agreement'), as Borrower, with Bank of America, N A, as
Administrative Agent, Swing Line Lender and L/C Issuer (the "Lender") The Amended Agreement
amends and restates in its entirety an existing Second Amended and Restated Credit Agreement
dated May 7, 2008 among the Company, as Borrower, and the Lender, as Administrative Agent
(the "Existing Agreement"), which provides for a $125 million revolving credit facility and an
additional $117 3 million under a supplementary facility

The Amended Agreement replaces the Existing Agreement and allows the Company to borrow up
to $155 million on a revolving credit basis, with a $50 million sublimit for letters of credit, and an
additional $111 3 million at September 30, 2008 under a supplementary facility to the extent that
the $155 million base facility has been fully drawn Subject to certain conditions, the Company
has the option to increase the base facility by up to an additional $45 million Similar to the
Existing Agreement, certain subsidiaries of the Company unconditionally guarantee the
obligations of the Company under the Amended Agreement Certain companies not party to the
Existing Agreement, having become subsidiaries of the Company as a result of a merger
completed on September 8, 2008 between the Company's acquisition subsidiary and Tutor-Saliba
Corporation, also became guarantors under the Amended Agreement The obligations under the
Amended Agreement are secured by a lien on all personal property and certain real property of
the Company and its subsidiaries party thereto Amounts outstanding under the Amended
Agreement bear interest at a rate equal to, at the Company's option, (a) the adjusted British
Bankers Association LIBOR rate, as defined, plus 100 to 200 basis points (with a floor of 125
basis points for the $155 million base facility) based on the ratio of consolidated funded
indebtedness of the Company and its subsidiaries to consolidated EBITDA or (b) the higher of the
Federal Funds Rate plus 50 basis points, or the prime rate announced by Bank of America, N A,
plus up to 75 basis points based on the ratio of consolidated funded indebtedness of the
Company and its subsidiaries to consolidated EBITDA In addition, the Company has agreed to
pay quarterly facility fees of 0 60% per annum of the unused portion of the base credit facility and
ranging from 0 20% to 0 35% per annum of the unused portion of the supplementary facility Any
outstanding loans under the Amended Agreement mature on February 22, 2012, unless extended
pursuant to the terms of the Amended Agreement, provided, however, the supplementary facility
will terminate on (and all loans thereunder must be repaid on or before) May 6, 2009

The Amended Agreement requires the Company to comply with certain financial and other
covenants at the end of each fiscal quarter including

• Consolidated net worth of at least $160 5 million, increased on a cumulative basis
commencing with the fiscal quarter ending December 31, 2006, by an amount equal to 50% of
consolidated net income (with no deductions for net losses) for the fiscal quarter then ended
plus 100% of the amount of all Equity Issuances (as defined in the Amended Agreement)
after the closing date of the Amended Agreement that increase consolidated shareholders'
equity,

• Consolidated leverage ratio of no more than 2 6 to 1 0,

• Fixed charge coverage ratio of consolidated EBITDA over covered charges (which includes
interest expense, cash taxes, scheduled payments of principal and interest, and current
period dividends on the Company's preferred stock) of at least 1 5 to 10, and

• Consolidated asset coverage ratio of at least 15 to 1 0
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(Bi	 &manded Credit Agreement (continued)
The Amended Agreement also Includes certain customary provisions for this type of facility,
including operational covenants restricting liens, investments, indebtedness, fundamental
changes in corporate organization, and dispositions of property, and events of default, certain of
which include corresponding grace periods and notice requirements In addition, the Amended
Agreement provides that the supplementary facility shall be reduced by the amount of any
reduction in the principal amount of certain auction rate securities presently held by the Company
The Amended Agreement provides for customary events of default with corresponding grace
periods, including (i) failure to pay any principal or interest when due, (n) failure to comply with
covenants, (iii) any material representation or warranty made by the Company proving to be
incorrect in any material respect, (iv) defaults relating to or acceleration of other material
indebtedness, (v) certain insolvency or receivership events affecting the Company, (vi) a change
in control of the Company, or (vii) the Company becoming subject to certain material judgments
In the event of a default, the Administrative Agent, at the request of the requisite number of
lenders, must terminate the lenders' commitments to make loans under the Amended Agreement
and declare all obligations under the Amended Agreement immediately due and payable For
certain events of default related to insolvency and receivership, the commitments of the lenders
will be automatically terminated and all outstanding obligations of the Company will become
immediately due and payable

(B)	 Earninas per Common Share
Basic earnings per common share was computed by dividing net income by the weighted average
number of common shares outstanding. Diluted earnings per common share was similarly
computed after giving consideration to the dilutive effect of stock options and restricted stock units
outstanding on the weighted average number of common shares outstanding

(10)	 Dividends
There were no cash dividends declared or paid on the Company's outstanding common stock
during the periods presented in the consolidated condensed financial statements Included herein

25



PERINI CORPORATION AND SUBSIDIARIES
NOTES TO CONSOLIDATED CONDENSED FINANCIAL STATEMENTS

(continued)

(11)	 Business Segments
The following tables set forth certain business segment Information relating to the Company's
operations for the nine month and three month penods ended September 30, 2008 and 2007 (In
thousands)

Nine months ended September 30 2008
Reportable Segments

Management Consolidated
Building	 Civil	 Services	 Totals	 Corporate Total

Revenues	 $ 3,757,041	 $ 192,773	 $	 107,544	 $ 4,057,358	 $	 - $	 4,057,358

Income from Construction Operations 	 $	 112,115	 $	 13,688	 $	 23,721	 $	 149,424	 $ (15,598) $	 133,828

Assets	 $ 2,133,090	 $ 591,535	 $	 165,401	 $ 2,890,026	 $ 484,002 $	 3,384,028

Nine months ended September 30,207
Reportable Segments

Management	 Consolidated
aulldfrg	 Civil	 Services	 Totals	 Corporate	 Total

Revenues

Income (Loss) from Construction Operations

Three months ended September aft, 2008

Revenues

income from Construction Operations

Three months ended September 30, 2007

$ 3,084,676	 $ 183,256	 $	 113,710	 $ 3,381,642	 $	 -	 It 3,381,642

$	 92,883	 $ (8,017)	 $	 38,471	 $ 123,337	 $ (16,377)	 `	 $	 108,980

Reportable Segments
Management	 Consolidated

Building -_	 Civil	 Services	 Totals	 Corporate	 Total

$ 1,294,331	 $ 74,069	 $	 44,235	 $1,412,635	 $	 $ 1,412,635

$ 35,154	 $ 10,017	 $	 12,086	 $ 57,257	 $ (4,994)	 $	 52,263

Reportable Segments
Management	 Consolidated

	

Building	 Civil	 Services	 Totals	 Corporate	 Total

Revenues	 $ 1,145,092	 $ 63,025	 $	 34,649	 $ 1,242,666	 $	 -	 $ 1,242,666

Income (Loss) from Construction Operations	 $	 33,321	 $ (6,775)	 $	 12,753	 $	 39,299	 $ (5,800)	 $	 33,499

Consists of corporate general and administrative expenses
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PERINI CORPORATION AND SUBSIDIARIES
NOTES TO CONSOLIDATED CONDENSED FINANCIAL STATEMENTS

(continued)

(12)	 Employee Pension Plans
The Company has a defined benefit pension plan that covers its executive, professional,
administrative and clerical employees, subject to certain specified service requirements The
Company also has an unfunded supplemental retirement plan for certain employees whose
benefits under the defined benefit plan are reduced because of compensation limitations under
federal tax laws Effective June 1, 2004, all benefit accruals under the Company's pension plan
were frozen, however, the current vested benefit was preserved In accordance with FASB
Statement No 132(R), "Employers' Disclosures About Pensions and Other Post-Retirement
Benefits", the pension disclosure presented below includes aggregated amounts for both of the
Company's plans The following table sets forth the net pension cost by component for the three
and nine month periods ended September 30, 2008 and 2007 (in thousands)

Three Months	 Nine Months
Ended Sept, 30, 	 Ended Sept. 30,

	

2006	 2007	 2008	 2007

Interest cost on protected benaft obligation 	 $1,178	 $ 1,138	 $ 3,494	 $ 3,368
Expected return on plan assets	 (1,199)	 (1,049)	 (3,800)	 (3,402)
Recognized actuarial loss	 306	 635	 11102	 11696

Net Pension Cost	 $ 285	 $ 724	 $ 998	 _1_1,662

The Company contributed $2 0 million and $0 6 million to Its defined benefit pension plan on April
1, 2008 and July 15, 2008, respectively The Company contributed an additional $0 6 million to its
defined benefit pension plan in October 2008

In accordance with SFAS No 158, "Employer's Accounting for Defined Benefit Pension and Other.
Postretirement Plans — an Amendment of FASB Statements No 87, 88, 106 and 132(R)", the
Company has historically measured the funded status of its plans as of the date of its fiscal year-
end During the first nine months of 2008, the actual returns on the Company's pension plan
assets are less than the expected returns due primarily to the recent general decline in the
financial markets. If the financial returns on the Company's plan assets remain negative, it is likely
that the Company will record an additional non-cash charge in accumulated other comprehensive
loss at December 31, 2008 The amount of the charge will depend on the actual financial returns
experienced in 2008 and the discount rate used to calculate the Company's projected benefit
obligations under its plans.
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Item 2 Management's Discussion and Analysis of Financial Condition and Results of Operations

Overview

Perini Corporation is a leading construction services company, based on revenues, as ranked by
Engineering News-Record, offering diversified general contracting, construction management and design-
build services to private clients and public agencies throughout the world We have provided construction
services since 1894 and have established a strong reputation within our markets for executing large,
complex protects on time and within budget while adhering to strict quality control measures. We offer
general contracting, pre-construction planning and comprehensive protect management services,
including the planning and scheduling of the manpower, equipment, materials and subcontractors required
for a protect We also offer self-performed construction services including site work, concrete forming and
placement, steel erection and electrical and mechanical, plumbing and HVAC

Our business is conducted through three segments building, civil, and management services Our
budding segment focuses on large, complex protects in the hospitality and gaming, municipal offices,
sports and entertainment, educational, transportation, corrections, healthcare, biotech, pharmaceutical
and high-tech markets, and electrical and mechanical, plumbing and HVAC services as a subcontractor to
the Company and other general contractors Our civil segment specializes in public works construction,
primarily in the western, northeastern and mid-Atlantic United States, including the repair, replacement
and reconstruction of the public infrastructure such as highways, bridges, mass transit systems and
wastewater treatment facilities Our management services segment, including the recently acquired
Tutor-Saliba operation in Guam (see "Recent Developments" below), provides diversified construction,
design-build and maintenance services to the U S military and government agencies, as well as to surety
companies and multi-national corporations in the United States and overseas

Significant Accountina Policies

Our significant accounting policies are described in Note 1 of Notes to Consolidated Financial Statements
included in our Annual Report on Form 10-K for the fiscal year ended December 31, 2007 Our critical
accounting policies are also identified and discussed in Item 7 of our Annual Report on Form 10-K for the
fiscal year ended December 31, 2007 We have made no significant changes to these policies during the
third quarter of 2008, except as noted below

in September 2006, the Financial Accounting Standards Board ("FASB) issued Statement of Financial
Accounting Standards No 157, "Fair Value Measurements," ("SFAS No 157") which clarifies the definition
of fair value, describes methods used to appropnalafy measure fair value, and expands tali value
disclosure requirements SFAS No 157 applies under other accounting pronouncements that currently
require or permit fair value measurements We adopted SFAS No 157 on January 1, 2008, as required
In February 2008, the FASB issued FASB Staff Position No SFAS 157-2, "Effective Date of FASB
Statement No 157," which amends SFAS No 157 by delaying its effective date by one year for non-
financial assets and non-financial liabilities, except for items that are recognized or disclosed at fair value
in the financial statements on a recurring basis Therefore, the application of SFAS No 157 relating to our
non-financial assets and non-financial liabilities will be adopted prospectively beginning January 1, 2009
See Note 5, "Fair Value Measurements" for additional information

In February 2007, the FASB issued SFAS No 159, "The Fair Value Option for Financial Assets and
Financial liabilities — including an Amendment of SFAS No 116," ("SFAS No 159") SFAS No 159
permits entities to choose to measure many financial instruments and certain other items at fair value
We adopted SFAS No 159 on January 1, 2008, as required We did not elect the fair value measurement
option for any of our financial assets or liabilities Therefore, the adoption of SFAS No 159 had no impact
on the Company's financial statements

In December 2007, the FASB issued SFAS No 141(R), "Business Combinations," ("SFAS No 141(R)")
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SFAS No 141(R) establishes principles and requirements for how an acquirer of a business recognizes
and measures in its financial statements the identifiable assets acquired, the liabilities assumed, and any
noncontrolhng interest in the acquires SFAS No 141(R) also provides guidance for recognizing and
measuring the goodwill acquired in the business combination and determines what information to disclose
to enable users of the financial statements to evaluate the nature and financial effects of the business
combination SFAS No 141(R) Is effective for us beginning January 1, 2009 and we will apply the
provisions of SFAS No 141(R) prospectively to any business combinations for which the acquisition date
is on or after January 1, 2009

In December 2007, the FASB issued SFAS No 160, "Noncontrolhng Interests in Consolidated Financial
Statements—an Amendment of Accounting Research Bulletin No. 51," ("SFAS No 160") SFAS No 160
establishes accounting and reporting standards for the noncontrolhng interest in a subsidiary and for the
deconsolidation of a subsidiary SFAS No. 160 is effective for us beginning January 1, 2009 and we will
apply the provisions of SFAS No 160 prospectively as of that date

In March 2008, the FASB issued SFAS No. 161, "Disclosures about Derivative Instruments and Hedging
Activities — An Amendment of SFAS No. 133," ("SFAS No 161") SFAS No 161 Is effective for us
beginning January 1, 2009 SFAS No 161 applies only to financial statement disclosures, and we do not
expect the adoption of SFAS No 161 to have a material impact on our consolidated financial statements
and related disclosures

In May 2008, the FASB Issued SFAS No 162,'The Hierarchy of Generally Accepted Accounting
Principles," ("SFAS No 162") SFAS No 162 Identifies the sources of accounting principles and the
framework for selecting the pnncipies to be used in the preparation of financial statements that are
presented in conformity with generally accepted accounting principles in the United States This
statement will be effective 60 days following the Securities and Exchange Commission's approval of the
Public Company Accounting Oversight Board's amendments to AU Section 411, "The Meaning of Present
Fairly in Conformity with Generally Accepted Accounting Principles " We do not expect the adoption of
SFAS No 162 to have a material Impact on our consolidated financial statements.

Recent Develoomen

Merger With Tutor-Saliba Corporation

On September 8, 2008, we completed the acquisition of Tutor-Saliba Corporation ("Tutor-Saliba")
pursuant to an agreement and plan of merger between the Company, Tutor-Saliba, Ronald N Tutor and
shareholders of Tutor-Saliba Subsequent to the approval of the merger by the Company's shareholders,
the Company issued 22,987,293 shares of its common stock to the shareholders of Tutor-Saliba in
exchange for 100% of the outstanding capital stock of Tutor-Saliba, Mr Tutor serves as our chairman
and Chief Executive Officer. In addition, Mr Tutor controls two trusts that collectively owned 96% of the
outstanding stock of Tutor-Saliba prior to the merger As a result of the merger, Mr. Tutor, through these
two trusts, Is the beneficial owner of approximately 43% of our outstanding common stock These shares
are subject to certain restrictions contained In a shareholders agreement between Mr Tutor, the Company
and other former Tutor-Saliba shareholders as described In our Current Report on Form 8-K as filed with
the SEC on April 7, 2008.

The Company's operating results for the three month and nine month periods ended September 30, 2008
include the operating results of Tutor-Saliba from the date of acquisition, Similar to the Company, Tutor-
Saliba operates in the same three segments- building, civil and management services, Including Tutor-
Saliba's existing operations in Guam. See Note 3 of Notes to Consolidated Condensed Financial
Statements for additional Information

In accordance with SFAS No 142, "Goodwill and Other Intangible Assets", we assess the potential
amount of impairment, if any, of goodwill and indefinite-lived Intangible assets at least annually and
whenever events or changes Indicate that the carrying value may not be recoverable. As a result of the
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recently completed acquisition of Tutor-Saliba, we are in the process of completing the annual impairment
test to assess the potential amount of impairment, if any, of the goodwill and indefinite-lived intangible
assets initially recorded in the transaction Impairment assessment inherently involves judgments as to
assumptions about expected future cash flows and the impact of market conditions on those assumptions
The Company is evaluating the impact of current global economic and financial market conditions,
including severe disruptions in the credit markets, on the construction markets in which the Company
operates in order to complete the testing for impairment, we are reviewing our estimates of future cash
flows relating to the reporting units of Tutor-Saliba To the extent the value of goodwill or Intangible assets
is impaired, we will be required to Incur a non-cash charge to the Statement of Income relating to such
impairment

Amended Credit Facility

Effective September 8, 2008, we entered Into a Third Amended and Restated Credit Agreement (the
"Amended Agreement") with Bank of America, as Agent The Amended Agreement amends and replaces
in its entirety an existing credit agreement dated May 7, 2008 which provided for a $126 million revolving
creditfacility and an additional $117 3 million under a supplementary facility The Amended Agreement
allows us to borrow up to $155 million on a revolving credit basis, with a $50 million sublimit for letters of
credit, and an additional $1113 million at September 30, 2008 under a supplementary facility (the
"Supplementary Facility") to the extent that the $155 million base facility has been fully drawn Subject to
certain conditions, we have the option to increase the base facility by up to an additional $45 million The
total amount available to borrow under the Supplementary Facility reduces upon the sale of all or any
portion of the $1117 million of auction rate securities held in our investment portfolio as of September 8,
2008 This Supplementary Facility provides us with access to a source of liquidity through May 6, 2009.
For a description of additional material terms of the Amended Agreement, see Note B of Notes to
Consolidated Condensed Financial Statements

Grant of Restricted Stock Units and Stock Options

On September 6, 2008, the Compensation Committee of our Board of Directors approved the grant of
750,000 restricted stock units and 495,000 nonqualifed stock options to certain of our employees and
directors under our 2004 Stock Option and Incentive Plan We are accounting for both of these stock-
based compensation Items in accordance with SFAS No 123(R), "Share-Based Payment', beginning in
the third quarter of 2008 The grant date fair value of each of the restricted stock units is $26 19, the
closing price of our common stock on September 5, 2008 The grant date fair value of each of the
nonqualified stock options Is $14 63, based on utilization of the Black-Scholes-Merton model to determine
the grant date fair value We recognized a $0 5 million pretax charge in the third quarter of 2008 for
compensation cost related to these equity awards granted in the third quarter of 2008

Backlog of $8 3 Billion

Our backlog of uncompleted construction work at September 30, 2008 was approximately $8.3 billion, as
compared to the $7 6 billion backlog reported at December 31, 2007, The September 30, 2008 backlog
includes approximately $1 2 billion of backlog, before elimination of intercompany amounts, added in the
third quarter of 2008 due to the acquisition of Tutor-Saliba The September 30, 2008 backlog also
includes new contract awards and adjustments to contracts In process added during the third quarter of
2008 totaling approximately $195 billion, which includes a $12 billion contract to build the new Terminal 3
at McCarran International Airport in Las Vegas and approximately $193 million in additional work in the
hospitality and gaming market in Las Vegas, Our management services segment added $360 million of
new awards primarily for work in Iraq, including continued overhead cover protection projects, and a
runway project in Guam. Our civil segment was awarded a $73 million contract for a new roadway project
in Virginia
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Budding
Civil
Management Services
Total

Backlog at
Dec. 31.2007

$	 6,9817
4579
1281

$ 7,567 7

New
Business
Awarded

(Jr
$	 3,9800

3525
4819

$	 4,814 4

Revenue
Recognized

millions)
$ (3,7570)

(1928)
(107.6)

$ (4,067,4)

Backlog at
Sept. 30, 2008

$	 7,204 7
6176
5024

$	 8,324.7

Results of Operations

Comparison of the Third Quarter of 2008 with the Third Quarter of 2007

Revenues increased by $169 9 million to $1,412 6 million, gross profit Increased by $216 million, income
from construction operations increased by $18.8 million, and net income Increased by $10 1 million (or
42 1 %) to $34 1 million in 2008 While a part of these increases reflect the inclusion of Tutor-Saliba's
operating results for one month in the third quarter of 2008 since the completion of the acquisition, the
strong performance in the third quarter of 2008 was led by our building and management services along
with an improved profit contribution from our civil segment The increase in revenues and profit primarily
reflects the conversion of our substantial building segment backlog into revenues and profit as expected,
bolstered by the positive impact of the Tutor-Sallba operating results across all of our operating segments
Basic earnings per common share were $1 03 for the third quarter of 2008, compared to $0 89 for the
third quarter of 2007 Diluted earnings per common share were $101 for the third quarter of 2008,
compared to $0 87 for the third quarter of 2007

Revenues for the
Three Months Ended Sept. 30, %

2008	 2007 Increase Change
(In millions)

Building $	 1,2943	 $	 1,1451 $	 1492 13 0 %
civil 741	 630 11 1 176%
Management Services 442	 346 916 277%

Total $	 1 14126 —	$	 1,242 7 $	 1699 137%

Overall revenues increased by $169 9 million (or 13 7%), from $1,242 7 million in 2007 to $1,412 6 million
in 2008 This increase was due primarily to an Increase in budding construction revenues of $149 2
million (or 13%), from $1,145 1 million in 2007 to $1,294.3 million in 2008, primarily as a result of the
conversion of our substantial building segment backlog into revenues as expected, led by an Increased
volume of work in the hospitality and gaming market in Las Vegas Civil construction revenues Increased
by $11 1 million (or 17 6%), from $63 0 million in 2007 to $74 1 million In 2008 Management services
revenues Increased by $9 6 million (or 27.7%), from $34.6 million In 2007 to $44 2 million in 2008, due
primarily to the addition of Tutor-Saliba's work in Guam
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Income (Loss) from Construction
Operations for the Increase

Three Months Ended Sept. 30, (Decrease) %
2008	 2007 In income Change

(In millions)
Building $	 352	 $	 333 $	 19 57%
Civil 100	 (6 8) 168
Management Services 12112,1312.8 (0 7) (5.5)%
Subtotal $	 573	 $,	 393 $	 18.0 458%

Less	 Corporate (60)	 (58) 0,8 138%
Total $	 523	 $	 33 5 $	 18.8 661%

Income from construction operations (excluding corporate) increased by $18 0 million (or 45 8%), from
$39 3 million in 2007 to $57 3 million in 2008 Building construction income from operations increased by
$1 9 million (or 5 7%). from $33 3 million in 2007 to $35 2 million in 2008, due primarily to an Increase in
revenues discussed above, which was partly offset by a $3 2 million Increase in building construction-
related general and administrative expenses, due primarily to a $3 0 million increase resulting from the
addition of Tutor-Saliba, and a $0 6 million increase due to marketing and preconstruction efforts relating
to potential projects in Dubai Civil construction income from operations improved by $16.8 million, from a
loss of $6 8 million in 2007 to a profit of $100 million in 2008 The addition of Tutor-Saliba made a
positive impact on the 2008 civil construction income from operations along with improved operating
performances from both our New York Civil and Cherry Hill operations. The loss in 2007 was due
primarily to recording a charge with respect to the matter discussed in Note 6(c) of Notes to Consolidated
Condensed Financial Statements This matter has not been settled As a result, the potential for a further
charge (or credit) exists, however, management believes that the amount of such further charge or credit,
if any, will not be material to the financial results of the Company or of the civil segment Management
services income from operations decreased by $0 7 million (or 5 5%), from $12 8 million in 2007 to $12 1
million in 2008, primarily reflecting the extraordinary operating results recorded in 2007 due to favorable
performance on work in Iraq Overall income from construction operations was favorably impacted by a
$0 8 million decrease in corporate general and administrative expenses, from $5.8 million in 2007 to $5 0
million in 2008, due primarily to a $1 2 million decrease in the provision for corporate incentive
compensation and in corporate stock-based compensation expense resulting from certain restricted stock
units granted in 2006 and 2007, net of a $0.4 million increase in legal fees related to the matters
discussed in Note 6(h) of Notes to Consolidated Condensed Financial Statements

Other income decreased by $1 8 million, from $4 4 million in 2007 to $2 6 million in 2008, due primarily to
a $13 million gain on sale of parcels of developed land held for sale recorded in 2007, and a $0 6 million
decrease in interest income earned from our cash investments

Interest expense increased by $0 6 million, from $0 4 million in 2007 to $1 0 million in 2008, due primarily
to the debt assumed in con)unction with the acquisition of Tutor-Saliba

The provision for income taxes increased by $6 3 million, from $13 5 million in 2007 to $19 8 million in
2008, due primarily to the increase in pretax income in 2008 The effective tax rate for the third quarter of
2008 was 36 7%, as compared to 36 0% for the third quarter of 2007

Comparison of the Nine Months Ended September 30, 2008 with the Nine Months Ended
September 30, 2007

Revenues increased by $675 8 million to $4,057 4 million, gross profit increased by $36 4 million, income
from construction operations increased by $26 8 million, and net income increased by $13 6 million (or
18 2%) to $87 8 million in 2008. While a part of the increases reflect the Inclusion of Tutor-Saliba's
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operating results for one month in 2008, our strong performance in 2008 was led by our building and
management services segments The Increase in revenues and profit primarily reflects the conversion of
our substantial budding segment backlog Into revenues and profit as expected in addition, our
management services segment also made a significant contribution to our 2008 operating results and our
civil segment made an improved contribution to our 2008 operating results Basic earnings per common
share were $3 01 for the first nine months of 2008, compared to $2 77 for the first nine months of 2007
Diluted earnings per common share were $2 96 for the first nine months of 2008, compared to $2 71 for
the first nine months of 2007

Revenues for the
Nine Months Ended Sept. 30, Increase %

2008 2007 (Decrease)_ Change
(In millions)

Budding $	 3,757 0 $	 3,0847 $	 6723 21.8 %
Civil 1928 183.2 9.6 5.2%
Management Services 1076 113.7 t8 1) (5,4)%
Total $	 4,0574 $	 3,381 6 w$ 6758 20.0%

Overall revenues Increased by $675 8 million (or 20%), from $3,3816 million in 2007 to $4,057 4 million in
2008 This increase was due primarily to an increase in building construction revenues of $672.3 million
(or 218%), from $3,084 7 million in 2007 to $3,757,0 million in 2008, primarily as a result of the
conversion of our substantial building segment backlog Into revenues as expected, led by an increased
volume of work in the hospitality and gaming, healthcare and office building markets in Las Vegas and
California The addition of Tutor-Saliba resulted in a $107.5 million (or 3.50A) increase in budding
revenues in 2008 Civil construction revenues increased by $9,6 million (or 5.2%), from $183 2 million in
2007 to $192 8 million in 2008, due primarily to the addition of Tutor-Saliba Management services
revenues decreased by $6.1 million (or 5 4%), from $113 7 million in 2007 to $107.6 million in 2008, due
primarily to a decreased volume of work in Iraq partly offset by the addition of Tutor-Saliba's operation in
Guam

Income (Lose) from Construction
Operations for the Increase

— Nine Months Ended Sept. 30, (Decrease) %
2008	 2007 In Income Change

(In millions)
Building $	 1121	 $	 92.8 $	 193 208%
Civil 13.6	 (8 0) 21.6
Management Services 23 7	 38.5 _	 1{ 4 8) (364)%
Subtotal $	 149 4	 $	 1233 $	 26 1 212%

Less , Corporate (156)	 (16 3) 0.7 4.3%
Total $	 133.8	 $	 107.0 $	 26,8 250%

Income from construction operations (excluding corporate) increased by $26 1 million (or 212%), from
$123 3 million In 2007 to $149 4 million In 2008 Budding construction Income from operations Increased
by $19 3 million (or 20 8%), from $92 8 million in 2007 to $112 1 million in 2008, due primarily to the
significant increase in revenues discussed above, including the addition of Tutor-Saliba. Building
construction Income from operations was reduced by an $8.0 million increase in building construction-
related general and administrative expenses, due primarily to increases driven by changes in revenue
volume, a $3 0 million increase resulting from the addition of Tutor-Saliba, and a $0.6 million increase due
to marketing and preconstructlon efforts relating to potential projects in Dubai Civil construction income
from operations increased by $216 million, from a loss of $8 0 million In 2007 to a profit of $13,6 million in
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2008 The addition of Tutor-Saliba made a positive impact on the 2008 civil construction income from
operations along with improved operating performances from both our New York Civil and Cherry H01
operations The loss in 2007 was due primarily to recording a charge with respect to the matter discussed
in Note 6(c) of Notes to Consolidated Condensed Financial Statements Excluding this charge, the civil
construction segment would have been at or near breakeven in 2007, due primarily to (1) downward profit
adjustments recorded on two projects in the metropolitan New York area, and (ii) higher civil construction-
related general and administrative expenses, due primarily to a decrease in the number of active projects,
as well as an increase in legal fees relating to open legal matters The matter discussed in Note 6(c) of
Notes to Consolidated Condensed Financial Statements has not been settled As a result, the potential
for a further charge (or credit) exists, however, management believes that the amount of such further
charge or credit, if any, will not be material to the financial results of the Company or of the civil segment
Management services income from operations decreased by $14 8 million (or 38 4%), from $38 5 million
in 2007 to $23 7 million in 2008, primarily reflecting the extraordinary operating results recorded in 2007
due to favorable performance on work in Iraq Also, management services income from operations
decreased in part due to the decrease in revenues discussed above Overall income from operations was
favorably impacted by a $0 7 million decrease in corporate general and administrative expenses, from
$16 3 million in 2007 to $16 6 million in 2008, due primarily to a decrease in corporate stock-based
compensation expense resulting from certain restricted stock units granted in 2006 and 2007, partly offset
by a $1 3 million increase in outside professional fees related to the audit of our financial statements and
an increase in legal fees related to the matters discussed in Note 6(h) of Notes to Consolidated
Condensed Financial Statements

Other income decreased by $2 9 million, from $9 6 million in 2007 to $6 7 million in 2008, as a $12 million
increase in interest income as a result of the positive cash flow we generated from operating activities In
2007 and in the first nine months of 2008 was more than offset by recognition of a $2 7 million loss due to
the adjustment of certain of our investments in auction rate securities to fair value in 2008, and a $13
million gain in 2007 on the sale of parcels of developed land held for sale recorded in 2007 For further
discussion regarding auction rate securities, see Item 3 captioned "Quantitative and Qualitative
Disclosures About Market Risk "

Interest expense increased by $0 3 million, from $1 5 million in 2007 to $18 million in 2008 A reduction
in interest expense due to the February 2007 repayment of our term loan in full in conjunction with the
closing of a new credit agreement was more than offset by increases in Interest expense due to more
extensive equipment financing in 2008 and to the debt assumed in conjunction with the acquisition of
Tutor-Saliba

The provision for income taxes increased by $10 1 million, from $40 8 million in 2007 to $50 9 million in
2008, due primarily to the increase in pretax income in 2008 The effective tax rate for the first nine
months of 2008 was 36 7%, as compared to 35 4% for the first nine months of 2007 The change in the
effective tax rate reflects the changes of certain tax contingencies in both years

Potential Impact of Current Economic Conditions

Current economic and financial market conditions in the United States and overseas, including severe
disruptions in the credit markets, could adversely affect our results of operations in future periods,
particularly if there is a prolonged economic recession or depression or if government efforts to stabilize
and revitalize credit markets and financial institutions are not effective The current instability in the
financial markets has made it difficult for certain of our customers, including state and local governments,
to access the credit markets to obtain financing or refinancing, as the case may be, to fund new
construction projects on satisfactory terms or at all State and local governments also are facing
potentially significant budget shortfalls as a result of declining tax and other revenues, which may cause
them to defer or cancel planned infrastructure projects While our backlog has increased in the current
period, we may encounter increased levels of deferrals and delays related to new construction projects in
the future Difficulty in obtaining adequate financing due to the unprecedented disruption in the credit
markets may significantly increase the rate at which our customers defer, delay or cancel proposed new
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construction projects Such deferrals, delays or cancellations could have an adverse impact on our future
operating results

Liculdity and Cauftal Resources

Cash and Working Capita!
Effective September 8, 2008, we entered into a Third Amended and Restated Credit Agreement (the
"Amended Agreement") with Bank of America, as Agent The Amended Agreement amends and replaces
in its entirety an existing credit agreement dated May 7, 2008 which provided for a $125 million revolving
credit facility and an additional $117.3 million under a supplementary facility. The Amended Agreement
allows us to borrow up to $155 million on a revolving credit basis (the "Revolving Facility"), with a $50
million sublimit for letters of credit, and an additional $1117 million under a supplementary facility (the
"Supplementary Facility") to the extent that the $155 million base facility has been fully drawn. The total
amount available to borrow under the Supplementary Facility reduces upon the sale of all or any portion of
the $1117 million of auction rate securities held in our investment portfolio as of September 8, 2008. This
Supplementary Facility provides us with access to a source of liquidity through May 6, 2009, should the
need arise, as we await opportunities to liquidate our investments in auction rate securities The
termination date of the Revolving Facility Is February 22, 2012, We have not borrowed under the
Revolving Facility during 2007 or 2008 Due to letters of credit outstanding, we had $137 million available
to borrow under the Revolving Facility at September 30, 2008 For a description of additional material
terms of the Amended Agreement, see Note 8 of Notes to Consolidated Condensed Financial Statements

Cash and cash equivalents as reported in the accompanying Consolidated Condensed Financial
Statements consist of amounts held by us as well as our proportionate share of amounts held by
construction joint ventures Cash held by us is available for general corporate purposes while cash held by
construction joint ventures is evadable only for joint venture-related uses Joint venture cash and cash
equivalents are not restricted to specific uses within those entities, however, the terms of the joint venture
agreements limit our ability to distribute those funds and use them for corporate purposes Cash held by
construction joint ventures is distributed from time to time to us and to the otherjoint venture participants
in accordance with our respective percentage interest after the joint venture partners determine that a
cash distribution is prudent. Cash distributions received by us from our construction joint ventures are
then available for general corporate purposes At September 30, 2008 and December 31, 2007, cash
held by us and available for general corporate purposes was $370 4 million and $426 8 million,
respectively, and our proportionate share of cash held by joint ventures and available only for joint
venture-related uses was $30 3 million and $32 4 million, respectively, At September 30, 2008 and
December 31, 2007, our cash balance included $4 4 million and $25 0 million, respectively, which
represents an advance received from a project owner to be used to fund subcontract work on a specific
project under certain circumstances We have included these amounts in our contract billings and they
are included as a component of "billings in excess of costs and estimated earnings" in the Consolidated
Condensed Balance Sheets at September 30, 2008 and December 31, 2007

We hold a variety of highly rated (AAA or AA) interest bearing auction rate securities that generally
represent interests in pools of either interest bearing student loans or municipal bond Issues These
auction rate securities provide liquidity via an auction process that resets the applicable interest rate at
predetermined intervals, typically every 7 or 28 days In the event that such auctions are unsuccessful,
the holder of the securities is not able to access these funds until a future auction of these investments is
successful An unsuccessful auction results in a lack of liquidity in the securities but does not signify a
default by the issuer Upon an unsuccessful auction, the interest rates do not reset at a market rate but
instead reset based upon a formula contained in the security, which rate is generally higher than the
current market rate At December 31, 2007, we had $8.0 million invested in auction rate securities
During the first quarter of 2008, we made substantial additional investments in auction rate securities
Since mid-February 2008, regularly scheduled suctions for these securities started to fail throughout the
market at a significant rate At that time, we had $1819 million invested In auction rate securities Since
then, we have been successful in liquidating at par value a significant portion of our investment in auction

35



rate securities At September 30, 2008, we had investments in auction rate securities of $108 6 million
which are reflected at fair value after recognition of a $2 7 million pretax impairment charge in the first
quarter of 2006 which was deemed to be other-than-temporary, thereby resulting in a charge to the
Consolidated Condensed Statement of Income These investments are classified as "available-for-sale,"
with $8 3 million classified as short-term investments and $100 3 million classt0ed as long-term
investments Our investment policy is to manage our assets to achieve our goals of preserving principal,
maintaining adequate liquidity at all times, and maximizing returns subject to our Investment guidelines.
The current overall liquidity concerns in capital markets have affected our ability to liquidate many of our
investments in auction rate securities Based on our ability to access our cash equivalent investments,
our anticipated operating cash flows, and our available Revolving Facility and our Supplemental Facility
discussed above, we do not expect that the short-term lack of liquidity of our auction rate security
investments will materially affect our overall liquidity position or our ability to execute our current business
plan

A summary of cash flows for each of the nine month periods ended September 30, 2008 and 2007 is set
forth below

Nine Months
Ended Sept. 30,

2008	 2007
(In millions)

Cash flows from
Operating activities $	 312	 $ 1821
Investing activities (600)	 (248)
Financing activities (297)	 21 0

Net (decrease) increase in cash $ (685)	 $ 1363
Cash at beginning of year 4592	 225,5
Cash at end of period $ 4007	 $ 3618

During 2008, we generated $312 million in cash flow from operating activities The poslbve cash flow
from operating activities is primarily due to the substantial increase in our building segment revenues as
well as favorable operating results in our management services segment We used $60.0 million in cash
to fund investing activities, principally for the net purchase of auction rate securities, to purchase
construction equipment to be used primarily in our civil construction operations and to buy-out the lease on
a corporate aircraft previously leased by Tutor-Saliba These investing cash outflows were partly offset by
a net cash balance of $92.5 million recorded in connection with the acquisition of Tutor-Saliba, since the
merger transaction consideration was equity and not cash, We also used $29.7 million in cash from
financing activities, primarily to repay a portion of the debt assumed in the merger with Tutor-Saliba Asa
result, our cash balance decreased by $58 5 million during the first nine months of 2008 However,
subsequent to the end of the third quarter, we recovered a substantial amount of cash that was used to
fund the start-up of the $12 billion contract to build the new Terminal 3 at MoCarran International Airport
in Las Vegas In addition, we are in the process of obtaining financing to replenish the cash used for the
buy-out of,the lease on the corporate aircraft previously leased by Tutor-Saliba

Working capital decreased from $293 5 million at the end of 2007 to $264.9 million at September 30, 2008
due primarily to the net purchase of investments in auction rate securities in 2008, Due to the current
overall liquidity concerns to capital markets and our likely inability to liquidate these Investments in the
near term, we classified $100 3 million of these investments as long-term at September 30, 2008 Fore
description of our reclassification of auction rate securities, see Note 5 of Notes to Consolidated
Condensed Financial Statements Accordingly, the current ratio decreased from 1 24x at December 31,
2007 to 1 15x at September 30, 2008
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Debt
Total debt, including current maturities, at September 30, 2008 was $70 4 million, an increase of $49 7
million from December 31, 2007, due primarily to the debt assumed in conjunction with the acquisition of
Tutor-Saliba primarily relating to equipment financing Accordingly, long-term debt, net of current
maturities, Increased from $13 4 million at December 31, 2007 to $49.0 million at September 30, 2008
Due to an increase in stockholders' equity as a result of the merger with Tutor-Saliba, the long-term debt
to equity ratio remained at 04x at September 30, 2008 compared to December 31, 2007

Dfvldends
There were no cash dividends declared or paid on our outstanding common stock during the periods
presented herein

Forward•fookfnsr Statements

The statements contained in this Management's Discussion and Analysis of the Consolidated Condensed
Financial Statements and other sections of this Form 10-0 that are not purely historical are forward-
looking statements within the meaning of Section 27A of the Securities Act of 1933 and Section 21 E of the
Securities Exchange Act of 1934, including without limitation, statements regarding our expectations,
hopes, beliefs, intentions or strategies regarding the future These forward-looking statements are based
on our current expectations and beliefs concerning future developments and their potential effects on us
There can be no assurance that future developments affecting us will be those that we have anticipated
These forward-looking statements involve a number of risks, uncertainties (some of which are beyond our
control) or other assumptions that may cause actual results or performance to be materially different from
those expressed or Implied by such forward-looking statements, These risks and uncertainties Include, but
are not limited to*

• our ability to convert backlog into revenue;
• our ability to successfully and timely complete construction projects,
• the potential delay, suspension, termination or reduction in scope of a construction project,
• the continuing validity of the underlying assumptions and estimates of total forecasted project

revenues, costs and profits and project schedules,
• the outcomes of pending or future litigation, arbitration or other dispute resolution proceedings;
• the availability of borrowed funds on terns acceptable to us,
• the ability to retain certaln members of management,
• the ability to obtain surety bonds to secure our performance under certain construction contracts,
• possible labor disputes or work stoppages within the construction Industry,
• changes In federal and state appropriations for Infrastructure projects,
• possible changes or developments in worldwide or domestic political, social, economic, business,

industry, market and regulatory conditions or circumstances,
• actions taken or not taken by third parties including our customers, suppliers, business partners,

and competitors and legislative, regulatory, judicial and other governmental authorities and
officials,

• the effects of disruption from the transaction with Tutor-Saliba making it more difficult to maintain
relationships with employees, customers, other business partners or government entities;

• the ability to realize the expected synergies resulting from the transaction with Tutor-Saliba in the
amounts or in the timeframe anticipated and the ability to integrate Tutor-Saliba's businesses into
those of Perini in a timely and cost-efficient manner,

• an unsolicited offer by another company to acquire the assets or capital stock of Perini,
• the Impact on the trading price of Perini common stock of resales In the public markets of shares

of Perini common stock received by Tutor-Saliba shareholders in the merger;
• the ability of Mr Tutor to exert significant influence over corporate decisions as a result of his

ownership of Perinicommon stock following the merger, his position as chairman and chief
executive officer of the combined company and his right to designate up to two nominees for
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election as director of Perini, and
other risks and uncertainties discussed under the heading "Risk Factors" in our Annual Report on
Form 10-K for the year ended December 31, 2007 filed with the Securities and Exchange
Commission on February 28, 2008, as amended, and our Form 10-Qs for the quarters ended
March 31, 2008, June 30, 2008, and September 30, 2008

We undertake no obligation to publicly update or revise any forward400king statements, whether as a
result of new information, future events or otherwise, except as may be required under applicable
securities laws

Item 3 Quantitative and Qualitative Disclosures About Market Risk

There has been no material change in our exposure to market risk from that described in our Annual
Report on Form 10-K for the year ended December 31, 2007, Item 7A, since December 31, 2007, except
as discussed below

We hold a variety of highly rated (AAA or AA) interest bearing auction rate securities that generally
represent Interests In pools of either interest bearing student loans or municipal bond issues These
auction rate securities provide liquidity via an auction process that resets the applicable interest rate at
predetermined Intervals, typically every 7 or 28 days In the event that such auctions are unsuccessful,
the holder of the securities is not able to access these funds until a future auction of these investments is
successful An unsuccessful auction results in a lack of liquidity in the securities but does not signify a
default by the Issuer Upon an unsuccessful auction, the Interest rates do not reset at a market rate but
instead reset based upon a formula contained in the security, which rate is generally higher than the
current market rate At December 31, 2007, we had $8 0 million invested In auction rate securities
During the first quarter of 2008, we made substantial additional Investments In auction rate securibes
Since mid-February 2008, regularly scheduled auctions for these securities started to fail throughout the
market at a significant rate At that time, we had $181.9 million invested in auction rate securities Since
then, we have been successful in liquidabng at par value a significant portion of our investment in auction
rate securities At September 30, 2008, we had investments in auction rate securities of $108 6 million
which are reflected at fair value after recognition of a $2 7 million pretax impairment charge In the first
quarter of 2008 which was deemed to be other-than-temporary, thereby resulting in a charge to the
Consolidated Condensed Statement of Income. These investments are classified as "available-for-sale,"
with $8 3 million classified as short-term Investments and $100 3 million classified as long-term
investments Our investment policy Is to manage our assets to achieve our goals of preserving principal,
maintaining adequate liquidity at all times, and maximizing returns subject to our Investment guidelines
The current overall liquidity concerns in capital markets have affected our ability to liquidate many of our
investments in auction rate securities. Based on our ability to access our cash equivalent Investments,
our anticipated operating cash flows, and our available Revolving Facility and our Supplemental Facility
discussed above, we do not expect that the short-term lack of liquidity of our auction rate security
investments will materially affect our overall liquidity position or our ability to execute our current business
plan

Item 4. Controls and Procedures

Disclosure Controls and Proca urea

As required by Rule 13a-15(b) under the Securities Exchange Act of 1934 ("Exchange Act'), as of the end
of the period covered by this report, we carried out an evaluation under the supervision and with the
participation of our management, including our Chief Executive Officer and Chief Financial Officer, of the
effectiveness of the design and operation of our disclosure controls and procedures (as such term is
defined in Rules 13a-15(a) and 15d-15(e) under the Exchange Act) in designing and evaluating our
disclosure controls and procedures, we recognize that any controls and procedures, no matter how well
designed and operated, can provide only reasonable assurance of achieving the desired control
objectives, and our management necessarily was required to apply Its judgment in evaluating and
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implementing possible controls and procedures The effectiveness of our disclosure controls and
procedures is necessarily limited by the staff and other resources available to us and, although we have
designed our disclosure controls and procedures to address the geographic diversity of our operations,
this diversity inherently may limit the effectiveness of those controls and procedures Based upon that
eveluabon, the Chief Executive Officer and Chief Financial Officer concluded that, as of the end of the
period covered by this report, our disclosure controls and procedures were effective

Chancres in Internal Controls Over Financial Reporting

Except as It relates to the merger with Tutor-Samba on September 8, 2008, there was no change in our
internal control over financial reporting that occurred during the period covered by this report that has
materially affected, or is reasonably likely to materially affect, our internal control over financial reporting
In making our assessment of changes in Internal control over financial reporting as of September 30,
2008, we have excluded the impact of the merger with Tutor-Saliba because this company was acquired
in a merger on September 8, 2008 The assets and revenues of Tutor-Saliba included in our financial
statements as of and for the one month ended September 30, 2008 represent approximately 18% and
3%, respectively, of our consolidated assets and revenues as of and for the nine months ended
September 30, 2008 As part of our integration of Tutor-Saliba, we are in the process of incorporating our
controls and procedures into the operations of Tutor-Saliba

In connection with Rule 13a-15(b) under the Securities Exchange Act of 1934, we will continue to review
and assess the adequacy of our disclosure controls and procedures, including our internal control over
financial reporting, and may from time to time make changes aimed at enhancing their effectiveness and
to ensure that our systems evolve with our business
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Part Il. - Other Information

Item 1 Leaal Proceedinas

Gaylord Hotel and Convention Center
In 2005, Gaylord National, LLC ("Gaylord"), as Owner, and Perini Building Company, Inc ("PBC")
ITompkms Builders, Joint Venture ("PTJV"), as Construction Manager, entered into a contract ("Contract")
to construct the Gaylord National Resort and Convention Center ("Project") in Maryland, PBC is the
managing partner of the joint venture The Project included 2000 hotel rooms, a spa, swimming pool,
MASUiirants, a cQAW-T%twn Cartier and other meetM% space, surface amd stcuaturai Wld)ttg, site wads, a
central utility plant and various other elements

PTJV has requested that Gaylord pay the amounts that PTJV asserts are due pursuant to the Project
Contract On September 10, 2008, the Owner informed PTJV, inter site, that it disputes payment of such
amounts and set forth certain claims against PTJV

On September 18, 2008, PTJV filed suit for $80 million against Gaylord and a petition for a lien in the
Circuit Court for Prince George's County Maryland PTJV will vigorously prosecute this action to obtain all
of the compensation to which it is entitled On October 10, 2008, Gaylord flied a separate suit to the same
court against PTJV seeking approximately $65 million in damages PTJV denies liability to Gaylord and
will vigorously defend itself against Gaylord's action

The Project currently is in a close out process with subcontractors Some subcontractors have filed suits
and lien petitions or have given notice of intent to claim a lien PTJV is currently a party to several of
those suits Generally, the subcontractors seek payment from PTJV and Gaylord for sums which Gaylord
has failed to pay PTJV In addition, in the case of Banker Steel v Gaylord LLC,& Perint/fompkins, JV,
which was also filed in the Circuit Court for Prince George's County, Maryland, PTJV alleges that Banker
Steel owes PTJV approximately $3 8 million

PTJV and Gaylord met for settlement discussions on September 19, 2008 and October 22, 2008 and
active settlement discussions are ongoing Management has made an estimate of the total anticipated
recovery on this project and it is included to revenues recorded to date To the extent new facts become
known or the final recovery included in the claim settlement varies from this estimate, the impact of the
change will be reflected in the financial statements at that time

loam and Rollman Securities Litigation Matters
Two putative class actions have been riled in the U S District Court for the District of Massachusetts on
behalf of individuals who purchased Perini stock between November 2, 2008 and January 17, 2008,
alleging securities fraud violations against Perini and company executives Ronald N Tutor, Robert Band,
Michael E Ciskey and Kenneth R Burk (collectively, the "Isham/Roliman Individual Defendants") The
first lawsuit was filed on August 18, 2008, by an individual named Witham B Isham On September 11,
2008, an individual named Marton Rottman filed the second lawsuit

In both cases, the plaintiffs claim that Perini and the Isham/Roliman Individual Defendants violated
sections 10(b) and 20(a) of the 1934 Exchange Act, as well as the SEC's Rule 10b-6 The complaints
allege generally that the defendants purportedly made material misrepresentations or omissions in press
releases and SEC filings regarding the future prospects for Las Vegas construction projects The plaintiffs
claim that the alleged misrepresentations or omissions had the effect of artificially inflating the value of
Perini's stock Plaintiffs further allege that stock sales by the Isham/Roliman Individual Defendants prior to
disclosures related to the developer of one of the Las Vegas projects support the claims that the
defendants misrepresented or omitted material facts regarding the future prospects of these projects
Plaintiffs seek certification of the matter as a class action, and damages allegedly incurred by Perini
shareholders who had purchased stock during the putative class period Scheduling orders have not yet
been entered in these cases
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Part II. - Other Information (continued)

Adams Derivative Lawsuit
On October 7, 2008, an individual named Kathy Adams, allegedly denvatively on behalf of Perini
Corporation, filed a suit In Middlesex County, Massachusetts, Superior Court (Adams v. Tutor, et at,
(Massachusetts Superior Court, Middlesex County, No 08-3740)), against defendants Ronald N Tutor,
Willard W Brittain, Jr, Michael Klein, Robert A Kennedy, Raymond R Oneglla, Robert L Miller, Peter
Arkley, Robert Band and C.L Max Nikias, (collectively, the "Adams Individual Defendants') as well as
Perini itself as a nominal defendant. Adams did not make a demand on the Board of Directors before
filing this derivative lawsuit

The Complaint alleges that the Adams Individual Defendants concealed the business prospects of certain
of Perini's Las Vegas construction contracts, and that their sales of Penni stock in advance of the alleged
corrective disclosure amounted to Insider trading Plaintiff alleges that the Adams Individual Defendants
breached their fiduciary obligations, and that Perini has been damaged as a result In addition to these
allegations, the Complaint also alleges that the member; of the Board of Directors are conflicted due to
their alleged substantial likelihood of liability for the derivative claims, and that they lack sufficient
independence with which to render a decision as to whether the Company should pursue the derivative
claims, such that demand would have been a futile act

The Complaint alleges six counts against the Adams Individual Defendants (i) breach of fiduciary duty for
failing to disclose the true business prospects of the Las Vegas construction contracts; (ii) abuse of
control, (ill) gross mismanagement, (iv) waste of corporate assets, (v) unjust enrichment, and (A) insider
selling On behalf of the Company, the plaintiff seeks money damages, injunctive relief, restitution and
disgorgement of profits The plaintiff also seeks attorneys fees, costs and dxpenses To date, there has
been no activity in this case subsequent to the filing of the Complaint

The Company believes that it has meritorious defenses to each of the two shareholder litigation matters
described immediately above and intends to defend against them vigorously, However, the Company
cannot predict the timing or outcome of these cases, or the possible effect on the Company's financial
results

Item 1A Risk Fectors

Information regarding risk factors affecting our business is discussed in our Annual Report on Form 10-K
for the year ended December 31, 2007, and our Form 10-Q for the quarters ended March 31, 2008 and
June 30, 2008. Based on the completion of the merger with Tutor-Saliba, we have Included the follovnng
additional risk factors,

In connection with the merger, we have recorded goodwill that could become Impaired and
adversely affect our operating results.

Under accounting principles generally accepted In the United States, the Company's merger with Tutor-
Saliba has been accounted for under the purchase method of accounting as a purchase by Perini of
Tutor-Saliba Under the purchase method of accounting, the total implied purchase price paid by Perini in
the merger has been allocated to Tutor-Saliba's tangible assets and liabilities and identifiable intangible
assets based on their estimated fair values as of the date of completion of the merger The excess of the
purchase price over those estimated fair values has been recorded as goodwill. The unaudited
Consolidated Condensed Financial Statements contained in this Form 10-Q reflect an estimate of goodwill
resulting from the merger of $711 9 million. As a result of the merger, total goodwill of $739 2 million
represents 22% of the total assets of $3.4 billion See Note 3, "Merger with Tutor Saliba° of Notes to
Consolidated Condensed Financial Statements for a discussion of our current estimated fair value of the
assets acquired and the liabilities assumed as of the date of completion of the merger, including goodwill
To the extent the value of goodwill or intangibles becomes impaired, the Company will be required to incur
a non-cash charge to the Statement of income relating to such impairment
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Part I1. - Other Information (continued)

We assumed all of the risks associated with businesses that were previously structured as joint
ventures between Perini and Tutor-Saliba, Including risks related to pending material litigation.

As of September 30, 2008, Tutor-Saliba was our partner in a total of 5 joint ventures for projects with a
backlog of $48 1 million As a result of the merger, we own 100% of these projects The result Is that we
have a greater share of both the potential benefits and the potential risks of such projects and no longer
enjoy the benefit of reduced financial and operational risks that accompany joint ventures with third
parties One of the joint ventures we assumed is involved in litigation with the Los Angeles County
Metropolitan Transportation Authority, or LAMTA, regarding work done on various tunnel and station
projects in the 1880s, as discussed in Note 8(a) of Notes to Consolidated Condensed Financial
Statements

Our growth prospects and future earnings may be adversely affected, and the anticipated benefits
of the merger may not be fully realized, if we are unable to retain the services of Mr. Tutor.

A substantial benefit of the merger is the continued service of Mr Tutor as the full-time chairman and chief
executive officer of the combined company Losing Mr Tutor's services could adversely affect our
business until a suitable replacement could be found In addition, a loss of Mr Tutor's services in the near
term is likely to have a negative impact on our ability to fully realize the anticipated benefits of the merger
Replacing Mr Tutor quickly with an executive of equal experience and capabilities would likely be difficult
Although Mr Tutor is bound by an employment agreement, and his significant ownership interest in our
Company is likely to provide him with a substantial economic incentive to remain employed, Mr Tutor
does have a contractual nght to resign in addition, we could lose the services of Mr Tutor If he were to
become disabled or otherwise physically unable to continue to work Thus, despite the employment
agreement, Mr Tutor's continued employment with Perini cannot be assured

Any reduction In financing for, or changes in regulation of, the hospitality and gaming Industry,
particularly in Las Vegas, Nevada, that reduces the number of large construction projects
available to us could adversely affect our future financial results and growth prospects.

A significant portion of both Perini's and Tutor-Saliba's revenues for the nine months ended September
30, 2008 was derived from construction projects in the hospitality and gaming industry in Las Vegas,
Nevada Any decline in this market or in the growth of this industry could matenally and adversely affect
our future financial results and growth prospects

A significant portion of our operations are concentrated in California and Nevada, and any adverse
change to the economy or business environment In California or Nevada could adversely affect
our future earnings and growth prospects.

As a result of the merger, a significant portion of our operations are concentrated in California and
Nevada As a result, we are susceptible to fluctuations caused by adverse economic or other conditions in
this region, including as a result of natural or other disasters If either of these states were to experience
an economic slowdown or recession, private developers might curtail building construction activities as
vacancies increase and state and local governments might reduce spending on building and civil projects
due to revenue shortfalls Thus, a stagnant or depressed economy in California or Nevada could
adversely affect our business, results of operations and financial condition both immediately and over a
number of years after any recovery in those markets
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Part H. • Other Information (continued)

An economic slowdown or an uncertain economic outlook may have a particularly adverse affect on
consumer spending in the hospitality and gaming industry, as that spending is discretionary and may
decline during or in anticipation of economic downturns, when consumers have or expect to have less
disposable income We expect to derive a significant portion of our revenues from the construction,
expansion and renovation of hospitality and gaming facilities in Las Vegas, Nevada, so that any actual or
anticipated economic slowdown that result in the cancellation or delay of projects in Las Vegas, Nevada
could adversely affect our business, results of operations and financial condition

If Black Construction's opportunity to win significant business from the expansion of the United
States military's operations on the island of Guam does not develop as anticipated, the growth
prospects, revenues and earnings of the combined company could be adversely affected.

A significant portion of the future revenues and growth prospects of Black Construction, a subsidiary of
Tutor-Saliba, over the next several years is expected to involve the construction of facilities for the
expansion of the United States military's base on the island of Guam This construction is dependent upon
the continued implementation of the United States military's announced plan to relocate 8,000 Mannes
and other military personnel from Okinawa, Japan to the island of Guam by 2014 The continued
implementation of the United States military's plan, and the amount of work that Black Construction wins
and performs in connection with the expansion of the United States military's base on the Island of Guam,
depends upon a number of factors, including

• competition from other construction companies operating on the island of Guam,
• the political environment in the United States and Japan,
• the financial and other terms agreed upon between the United States and Japan with respect to

the relocation,
• the United States military's and the Japanese government's availability of funds for the continued

funding of the expansion and relocation in light of funding demands for other national priorities
and commitments,

•	 political, military and terrorist activities that affect the United States foreign policy,
• the ability of the combined company to invest sufficiently, and on favorable terms, in expanding

Black Construction's capabilities on the island of Guam, including hiring and relocating necessary
personnel, acquiring land (including for warehousing and barracks) and acquiring and relocating
equipment, and

• economic, political and other risks relating to business outside of the United States (despite the
fact that the island of Guam is a United States territory)

Any of these factors could result in a delay or cancellation of some or all of the anticipated work on the
island of Guam, which would have an adverse effect on our growth prospects, future revenues and future
earnings of the combined company.

A decrease In government funding of infrastructure and other public projects could reduce the
revenues of the combined company.

Approximately 7% (or $617 6 million) of our backlog as of September 30, 2008, is derived from
construction projects involving civil construction contracts. Civil construction markets are dependent on
the amount of Infrastructure work funded by various governmental agencies which, in turn, depends on the
condition of the existing infrastructure, the need for new or expanded infrastructure and federal, state or
local government spending levels A slowdown in economic activity in any of the markets that the
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Part I1. - Other Information (continued)

combined company will serve may result in less spending on public works projects In addition, a decrease
or delay in government funding of infrastructure projects or delays in the implementation of voter-approved
bond measures could decrease the number of civil construction projects available and limit our ability to
obtain new contracts, which could reduce revenues within the civil construction segment of the combined
company In addition, budget shortfalls in California and other states in which Perini and Tutor-Saliba are
involved in significant infrastructure projects and any long-term impairment in the ability of state and local
governments to finance construction projects by raising capital in the municipal bond market could curtail
or delay the funding of future projects.

Perini's budding construction segment also is involved in significant construction projects for public
healthcare facilities, primarily in California, and public education facilities, primarily in Florida and
California These projects also are dependent upon funding by various federal, state and local
governmental agencies. A decrease in government funding of public healthcare and education facilities,
particularly in California and Florida, could decrease the number and/or size of construction projects
available and limit our ability to obtain new contracts in these markets, which could further reduce the
revenues and earnings of the combined company

As a result of the merger, we have added several new lines of businesses recently acquired by
Tutor-Saliba. These acquisitions expose us to additional risks that, If realized, could adversely
affect our future financial performance and operations.

In 2007 and 2008, Tutor-Saliba acquired two businesses—Powerco Electric Corp , an electrical
construction subcontractor, and Desert Plumbing & Heating Co, Inc, a plumbing and mechanical
(including HVAC) subcontractor—and certain material mining contracts and material stockpiles in Nevada
(which are referred to as the aggregates business) Although Tutor-Saliba has some experience
managing and operating these types of businesses, we do not have any experience in these lines of
business Such new lines of business involve additional risks, such as those associated with entry into
new markets, new operating activities, risks associated with integrating the operations of the acquired
business into existing operations, managerial challenges and risks associated with marketing and
delivering the goods and services provided by these new businesses

There is no assurance that these new businesses will be operated successfully, will be integrated into our
operations or will produce the financial and operating benefits that Tutor-Saliba expected, in making these
acquisitions, or that we anticipated in negotiating the terms of the merger and valuing Tutor-Saliba If the
acquired businesses do not perform as expected, or if they are not successfully integrated and managed,
the financial performance of our business may be adversely affected

We intend to continue to pursue acquisition opportunities, which may be difficult to Integrate Into
our business.

We intend to continue to pursue acquisitions as part of our growth strategy The process of managing and
integrating new acquisitions into our Company may result in unforeseen operating difficulties and may
require significant financial, operational and managerial resources that would otherwise be available for
the operation, development and expansion of our existing business To the extent that we misjudge our
ability to integrate and properly manage acquisitions, we may have difficulty achieving our operating,
strategic and financial objectives

Acquisitions also may involve a number of special financial, business and operational risks, such as

• difficulties in integrating diverse corporate cultures and management styles,
• additional or conflicting government regulation,
• disparate company policies and practices,
•	 client relationship issues,
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Part II. - Other Information (continued)

• diversion of our management's time, attention and resources,
• decreased utilization during the Integration process,
• loss of key existing or acquired personnel,
• increased costs to improve or coordinate managerial, operational, financial and administrative

systems,
• dilutive issuances of equity securties, Including convertible debt securities to finance acquisitions,
•	 the assumption of legal liabilities,
• amortization of acquired intangible assets, and
• potential write-offs relating to the Impairment of goodwill

In addition to the integration challenges mentioned above, acquisitions of non-U S companies offer
distinct Integration challenges relating to non-U S. GAAP financial reporting, foreign laws and
governmental regulations, including tax and employee benefit laws, and other factors relating to operating
In countries other than the United States, which are discussed above in the discussion regarding the
difficulties we may face operating outside of the United States

It Tutor-Saliba is unable to sustain Its recent significant rate of growth, the growth prospects and
future results of the combined company are likely to be adversely affected.

Over the past two years, Tutor-Saliba has undergone substantial revenue and earnings growth This
growth has come from a combination of organic growth and the effects of recent acquisitions These
acquisitions also are expected to contribute significantly to the future performance and growth prospects
of the Tutor-Saliba business. Because this growth has not occurred over a sustained period of time, and
because it is expected to be partially dependent upon the performance of recent acquisitions, there is no
assurance that Tutor-Saliba will be able to continue this rapid pace of growth In the future Such growth
also could be negatively affected by many factors, Including future construction Industry and capital market
conditions, the effects of integration with the Perini business or failures to integrate and successfully
manage recent acquisitions (as discussed in the risk factor "As a result of the merger, we have added
several new lines of businesses recently acquired by Tutor-Saliba. ") These acquisitions expose us to
additional risks that, if realized, could adversely affect our future financial performance and operations If,
following the merger, Tutor-Saliba's growth rate slows, or If it falls to grow at the pace anticipated by
Perini, our growth prospects and future results are likely to be adversely affected

Item 2 Unregistered Safes of Equity Secunhes and Use of Proceeds

On September 8, 2008, in connection with the closing of the merger contemplated by the
Agreement and Plan of Merger dated as of April 2, 2008 and amended as of May 28, 2008, by
and among the Company, Trifecta Acquisition LLC, a California limited liability company and
wholly owned subsidiary of the Company, Tutor-Saliba, Ronald N Tutor and the shareholders of
Tutor-Saliba, and as consideration for the merger, the Company Issued 22,987,293 shares of its
common stock to the shareholders of Tutor-Saliba Immediately prior to the effective time of the
merger In Issuing these shares, the Company relied on an exemption from registration under
Section 4(2) of the Securities Act of 1933, as amended, and Rule 506 promulgated thereunder

Item 3 Defaults Upon Senior Securities

None
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Part 11. - Other Information (continued)

Item 4 Submission of Matters to a Vote of Security Holders

(a) The Company's Annual Meeting of Stockholders was held on September 5, 2008

(b) Not applicable

(c) Results of voting at the 2008 Annual Meeting of Stockholders were as follows

(1) A proposal to approve the Issuance of 22,987,293 shares of Perini common stock
in the merger contemplated by the Agreement and Plan of Merger, dated as of
April 2, 2008, by and among Perini, Trifecta Acquisition LLC, Tutor-Saliba
Corporation, a California corporation ("Tutor-Saliba"), Ronald N Tutor and
shareholders of Tutor-Saliba was approved by the holders of common stock with
the following vote

For 19,700,275
Against 2,403,189
Abstain 51,879
Broker Non Votes 2,457,257

(2) A proposal to amend the Company's amended and restated articles of
organization to increase the number of authorized shares of Perini common stock
from 40 million to 75 million shares was approved by the holders of common
stock with the following vote

For 19,646,830
Against 2,551,496
Abstain 57,017
Broker Non Votes 2,457,267

(3) Each of the following persons was elected by the holders of common stock as a
Class I I I Director to hold office for a three-year term expiring 2011 and unfit their
successors are duly elected and qualified

Number of Votes

Class III Director
Marilyn A Alexander
Peter Arkley
Raymond R Oneglia
Donald D Snyder

Authority
For Withheld

24,165,845 456,755
24,039,827 572,773
24,040,130 572,470
24,080,115 532,485

(4)	 A proposal to amend the Company's 2004 Stock Option and Incentive Plan to
increase the number of shares authorized for Issuance under the plan from 3
million to 5 5 million was approved by the holders of common stock with the
following vote.

For 15,462,968
Against 6,634,795
Abstain 57,580
Broker Non Votes 2,457,257

Item 5 Other information

None
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Part II. - Other Information (continued)

Item 6 Exhibits

Exhibit 2 1	 Agreement and Plan of Merger, dated as of April 2, 2006, by and among Perini
Corporation, Trifecta Acquisition LLC, Tutor-Saliba Corporation, Ronald N. Tutor and
shareholders of Tutor-Saliba Corporation signatory thereto (incorporated by reference to
Exhibit 2.1 to Form 8-K filed on April 7, 2008)

Exhibit 2 2	 Amendment No 1 to the Agreement and Plan of Merger, dated as of May 28, 2008, by and
among Perini Corporation, Trifecta Acquisition LLC, Tutor-Saliba Corporation, Ronald N
Tutor and shareholders of Tutor-Saliba Corporation signatory thereto (incorporated by
reference to Exhibit 2 2 to Form 10-Q filed on August 8, 2008)

Exhibit 3 1	 Restated Articles of Organization (Incorporated by reference to Exhibit 4 to Form S-2 (File
No 33-28401) filed on April 28, 1989)

Exhibit 3 2	 Articles of Amendment to the Restated Articles of Organization of the Penni Corporation
(incorporated by reference to Exhibit 3 2 to Form S-1 (File No 333-111338) filed on
December 19, 2003)

Exhibit 3 3	 Articles of Amendment to the Articles of Organization of Perini Corporation (incorporated
by rererence to Exhibit 31 to Form 8-K flied on April 12, 2000)

Exhibit 3 4	 Amended and Restated By-laws of Perini Corporation (incorporated by reference to Exhibit
3 2 of Form 8-K (File No 001-06314) filed on February 14, 1997)

Exhibit 3 5	 Amendment No 1 to the Amended and Restated By-laws of Perini Corporation
(incorporated by reference to Exhibit 3 2 to Form 8-K filed on April 12, 2000)

Exhibit 3 6	 Articles of Amendment to the Articles of Organization of Perini Corporation (incorporated
by reference to Exhibit 31 to Form 8-K filed on September 11, 2008 )

Exhibit 3 7	 Amendment to the Amended and Restated By-laws of Penni Corporation — filed herewith

Exhibit 4 1	 Registration Rights Agreement by and among Penni Corporation, Tutor-Saliba
Corporation, Ronald N Tutor, O&G Industries, Inc, and National Union Fire insurance
Company of Pittsburgh, Pa, BLUM Capital Partners, L P, PB Capital Partners, L P., The
Common Fund for Non-Profit Organizations, and The Union Labor Life Insurance
Company, acting on behalf of its Separate Account P, dated as of March 29, 2000
(incorporated by reference to Exhibit 4 1 to Form 8-K filed on April 12, 2000)

Exhibit 4 2	 Letter Agreement by and among Perini Corporation, BLUM Capital Partners, L P , PB
Capital Partners, L P. and The Common Fund for Non-Profit Organizations, dated as of
December 1, 2003 (Incorporated by reference to Exhibit 4 14 to Form S-1 (File No 333-
111338) filed on December 19, 2003)

Exhibit 4 3	 Shareholders Agreement, dated as of April 2, 2008, by and among Perini Corporation,
Ronald N Tutor and the shareholders of Tutor-Saliba Corporation signatory thereto
(incorporated by reference to Exhibit 4 1 to Form 8-K filed on April 7, 2008)

+Exhibit 10 1 Employment Agreement, dated as of April 2, 2008, by and between Penni Corporation and
Ronald N Tutor (incorporated by reference to Exhibit 10.1 to Form 8-K filed on April 7,
2008)
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Part ll. - Other Information (continued)

Exhibit 10 2 Third Amended and Restated Credit Agreement dated as of September 8, 2008 among
Perini Corporation, the subsidiaries of Perini identified therein, and Bank of America, N A
and the other lenders that are parties thereto (incorporated by reference to Exhibit 101 to
Form 8-K hied on September 12, 2008)

Exhibit 31 1	 Certification of Principal Executive Officer Pursuant to Section 302 of Sarbanes-Oxley
Act of 2002 — tiled herewith

Exhibit 31 2	 Certification of Principal Financial Officer Pursuant to Section 302 of the Sarbanes-Oxley
Act of 2002 — filed herewith

'Exhibit 32 1 Certification of Principal Executive Officer Pursuant to 18 U 8 C Section 1350, As
Adopted Pursuant to Section 906 of the Sarbanes-Oxley Act of 2002 — filed herewith

'Exhibit 32 2 Certifcation of Principal Financial Officer Pursuant to 18 U S C Section 1350, As Adopted
Pursuant to Section 906 of the Sarbanes-Oxley Act of 2002 — filed herewith

These certifications are being furnished solely pursuant to Section 906 of the Sarbanes-Oxley Act of
2002 and are not being filed as part of this Quarterly Report on Form 10-Q or as a separate disclosure
document

+ Management contract or compensatory plan
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SIGNATURES

Pursuant to the requirements of the Securities Exchange Act of 1934, the registrant has duly caused this
report to be signed on its behalf by the undersigned thereunto duly authorized

Perini Corooration
Registrant

Date November 7, 2008 	 /s/Kenneth R Burk
Kenneth R Burk, Senior Vice President and Chief Financial Officer
Duly Authorized Officer and Principal Financial Officer
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e l o itte Delmtte & Touche LLP
200 Berkeley Street
Boston, MA 02116-5022
USA

Tel +1 617 437 2000
v	 deloitte com

INDEPENDENT AUDITORS' REPORT

To the Board of Directors and Stockholders of Penni Corporation
Framingham, Massachusetts

We have audited the accompanying balance sheet of Perini Corporation and subsidiaries (the "Company")
as of December 31, 2007, and the related statements of income, stockholders' equity, and cash flows for
the year then ended These financial statements are the responsibility of the Company's management
Our responsibility is to express an opinion on these financial statements based on our audit.

We conducted our audits in accordance with the standards of the Public Company Accounting Oversight
Board (United States). Those standards require that we plan and perform the audit to obtain reasonable
assurance about whether the financial statements are free of material misstatement An audit includes
examining, on a test basis, evidence supporting the amounts and disclosures in the financial statements.
An audit also includes assessing the accounting principles used and significant estimates made by
management, as well as evaluating the overall financial statement presentation. We believe that our
audits provide a reasonable basis for our opinion

In our opinion, such financial statements present fairly, in all material respects, the financial position of
the Company as of December 31, 2007, and the results of its operations and its cash flows for the year
then ended in conformity with accounting principles generally accepted in the United States of America.

Our audits were conducted for the purpose of forming an opinion on the basic financial statements taken
as a whole. The additional information listed in the Table of Contents is presented for the purpose of
additional analysis and is not a required part of the basic financial statements This additional information
is the responsibility of the Company's management. Such information has been subjected to the auditing
procedures applied in our audit of the basic financial statements and, in our opinion, is fairly stated in alt
material respects when considered in relation to the basic Financial statements taken as a whole.

Boston, Massachusetts
February 28, 2008

Member of
Delolne Touche Tohmatsu



PERINI CORPORATION AND SUBSIDIARIES
CONSOLIDATED BALANCE SHEET

DECEMBER 31. 2007
(In thousands, except share data)

ASSETS LIABILITIES AND STOCKHOLDERS' EQUITY

CURRENT ASSETS CURRENT LIABIUTIES
Cash, including cash egmvalents of $459,188 (Note 1) $ 459.188 Current matuntes of long-term debt (Note 3) 5 7.374
Short-term investments $ 8,355 Accounts payable, including retainage of 8308,631 939 593
Accounts receivable, inducing retarnage Billings in excess of costs and estimated earnings Mae 1) 183.242

of $420,244 971314 Accrued expenses 102,352
Costs and estimated earnings in excess of billings (Note 1) 74,397
Deferred tax asset (Note 5) 7,986
Other current assets 4,440

Total current assets $ 1,525.082 Total Current liabilities $ 1,232.561

LONG-TERM DEBT, less current maturities included above (Note 3) 5 13.358

PROPERTY AND EQUIPMENT, at cost (Note 1) OTHER LONG-TERM LIABILITIES (Notes S. 6 and 7) $ 39,862
Land 8 17.371
Buildings and improvements 35,421 CONTINGENCIES AND COMMITMENTS (Note 2)
Construction equipment 63,918
Other equipment 17.372 STOCKHOLDERS' EQUITY (Notes 1.6, 7, and 8)

$ 134,082 Preferred stock, $1 par value
Authonzed-1.000.000 shares

Less - Accumulated deprei]abon 38,645 Designated-100,000 shares
Issued and outstanding—none $ -

Total property and equipment, net S 95,437 Common stock. $1 par value -
Authonzed--40.000,000 shares
Issued and wtsfandiml-26,986.746 shares 26,987

Additional pall-m capital 160,664
OTHER ASSETS Retained earrings 198,200

Goodwtll (Note 1) $ 26268 AccumkAated other comprehensive loss (17,517)
Other assets (Note 5) 6,328 Total stockholders equity $ 368,334

Total other assets 8 32.596

8	 1,654115	 $	 1.654,115

The accompanying notes are an Integral part of these consolidated financial statements



PERINI CORPORATION AND SUBSIDIARIES
CONSOLIDATED STATEMENT OF INCOME

FOR THE YEAR ENDED DECEMBER 31, 2007
(In thousands, except share data)

Revenues (Note 9) 	 $	 4,628,358

Cost of Operations	 4,379,464

Gross Profit 	 $	 248,894

General and Administrative Expenses 	 107,913

INCOME FROM CONSTRUCTION OPERATIONS (Note 9) 	 $	 140,981

Other Income, Net (Note 5) 	 15,361

Interest Expense (Note 3) 	 (1,947)

Income Before Income Taxes 	 $	 154,395

Provision for Income Taxes (Notes 1 and 4) 	 (57,281)

NET INCOME	 $	 97,114

NET INCOME AVAILABLE FOR COMMON STOCKHOLDERS 	 $	 97,114

BASIC EARNINGS PER COMMON SHARE (Note 1)	 $	 362

DILUTED EARNINGS PER COMMON SHARE (Note 1) 	 $	 3,54

WEIGHTED AVERAGE COMMON SHARES OUTSTANDING (Note 1)
BASIC	 26,819
Effect of Dilutive Stock Options, Warrants and

Restricted Stock Units Outstanding	 600
DILUTED	 27,419

The accompanying notes are an integral part of these consolidated financial statements
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PERINI CORPORATION AND SUBSIDIARIES
CONSOLIDATED STATEMENT OF STOCKHOLDERS' EQUITY

FOR THE YEAR ENDED DECEMBER 31 2007
(In thousands)

Accumulated
Stock Additional Other

Purchase Common Paid-in- Retained Comprehensive
Warrants Stock Capital Earnings Loss Total

Balance - December 31, 2006 $	 461 $	 26,554 $	 139,450 $	 101J)86 $	 (23.592) $	 243,859

Net Income - - - 97,114 - 97,114

Other comprehensive income
Change in pension benefit plans (Note 6) - - - - 6,175 6,175

Total comprehensive income 103,289

Common Stock options and
stock purchase warrants exercised (461) 257 1,095 - - 901

Excess income tax benefit from stock-based compensation - - 5,712 - - 5,712

Restricted stock compensation expense (Note 8) - - 14,427 - - 14,427

Issuance of Common Stack net - 166 - (20) - - 146

Balance - December 31, 2007
	 $	 $	 26,987	 $	 160,664	 $	 198,200	 $	 (17,517)	 $	 368,334

The accompanying notes are an integral part of these financial statements
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PERINI CORPQR4TION AND SUBSIDIARIES
CONSOLIDATED STATEMENT OF CASH FLOWS

FOR THE YEAR ENDED DECEMBER 31, 2007
(In thousands)

Cash Flows from Operating Activities
Net income $	 97,114
Adjustments to reconcile net income to net cash
from operating activities
Depreciation 9,226
Amortization of deferred expenses and intangible assets 1,718
Restricted stock compensation expense 14,427
Income tax benefit from stock-based compensation (5,712)
Deferred income taxes (10,668)
Gain on land held for sale, net (566)
Gain on sale of property and equipment (1,960)
Increase in other long-term liabilities 14,168
Other non-cash items, net (10)
Cash from changes in other components of working capital
(Increase) decrease in
Accounts receivable (224,088)
Costs and estimated earnings in excess of billings 21,944
Other current assets 3,881

Increase (decrease)in
Accounts payable 297,989
Billings in excess of costs and estimated earnings 27,850
Accrued expenses 36,218

NET CASH FROM OPERATING ACTIVITIES $	 281,530

Cash Flows from Investing Activities
Acquisition of property and equipment $	 (23,885)
Proceeds from sale of property and equipment 4,994
Proceeds from land held for sale, net 1,133
Investment in available-for-sale securities (8,000)
Proceeds from sale of available-for-sale securities 116
Investment in other activities 27

NET CASH USED BY INVESTING ACTIVITIES $	 (25,815)

Cash Flows from Financing Activities
Proceeds from long-term debt $	 6,971
Reduction of long-term debt (33,981)
Proceeds from exercise of common stock options and stock purchase warrants 901
Excess income tax benefit from stock-based compensation 5,712
Issuance of common stock, net 146
Deferred debt costs (980)

NET CASH USED BY FINANCING ACTIVITIES $	 (22,231)

Net Increase in Cash and Cash Equivalents $	 233,684
Cash and Cash Equivalents at Beginning of Year 225,504
Cash and Cash Equivalents at End of Year (Note 1()) $	 459,188

Supplemental Disclosure of Cash Paid During the Year For
Interest	 $	 1,872

Income tax payments	 $	 59,450

Supplemental Disclosure of Non-cash Transactions
Common stock issued for services 	 $	 5,966

The accompanying notes are in integral part of these consolidated financial statements



NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
For the Year Faded December 31, 2007

111 Summary of Significant Accounting Policies

(a) Nature of Business
Penns Corporation was incorporated in 1918 as a successor to businesses which had been engaged in providing
construction services since 1894 Perini Corporation and its wholly owned subsidiaries (the "Company") provide
diversified general contracting, construction management and design-build services to private clients and public
agencies throughout the world The Company's construction business is conducted through three basic segments or
operations: budding, civil and management services The Company offers general contracting, pre-construction
planning and comprehensive project management services, including the planning and scheduling of the manpower,
equipment, materials and subcontractors required for the timely completion of a project in accordance with the terms
and specifications contained in a construction contract The Company also offers self-performed construction services,
including site work, concrete forting and placement and steel erection The Company provides these services by using
traditional general contracting arrangements, such as fixed price, guaranteed maximum price and cost plus fee contracts
and, to a lesser extent, construction management or design-build contracting arrangements

In an effort to limit its financial and/or operational risk on certain large or complex projects, the Company participates
in construction , joint ventures, often as the sponsor or manager of the project, for the purpose of bidding and, if awarded,
providing the agreed upon construction services Each participant usually agrees in advance to provide a predetermined
percentage of capital, as required, and to share in the same percentage of profit or loss of the project

(b) Principles of Consolidation
The consolidated financial statements include the accounts of Perini Corporation and its wholly owned subsidiaries
The Company's interests in construction , joint ventures are accounted for using the proportionate consolidation method
whereby the Company's proportionate share of each joint venture's assets, liabilities, revenues and cost of operations
are included in the appropriate classifications in the consolidated financial statements All significant intercompany
transactions and balances have been eliminated in consolidation

(c) Use of Estimates
The preparation of financial statements in conformity with accounting principles generally accepted in the United States
requires management to make estimates and assumptions that affect the reported amounts of assets and liabilities and
disclosure of contingent assets and liabilities at the date of the financial statements and the reported amounts of
revenues and expenses during the reporting period The Company's construction business involves making significant
estimates and assumptions in the normal course of business relating to its contracts and joint venture contracts due to,
among other things, the one-of-a-kind nature of most of its projects, the long-term duration of its contract cycle and the
type of contract utilized The most significant estimates with regard to these financial statements relate to the estimating
of total forecasted construction contract revenues, costs and profits 

in accordance with accounting for long-term
contracts (see Note I(d) below) and estimating potential liabilities in conjunction with certain contingencies, mcludtng
the outcome of pending or future litigation, arbitration or other dispute resolution proceedings relating to contract claims
(see Note 2 below) Actual results could differ in the near term from these estimates and such differences could be
material

(d) Method of Accounting for Contracts
Revenues and profits from the Company's contracts and construction joint venture contracts are generally recognized by
applying percentages of completion for the period to the total estimated profits for the respective contracts Percentage
of completion is determined by relating the actual cost of the work performed to date to the current estimated total cost
of the respective contracts However, on construction management contracts, profit is generally recognized in
accordance with the contract terms, usually on the as-billed method, which is generally consistent with the level of
effort incurred over the contract period When the estimate on a contract indicates a loss, the Company's policy is to
record the entire loss during the accounting period in which it is estimated In the ordinary course of business, at a
minimum on a quarterly basis, the Company prepares updated estimates of the total forecasted revenue, cost and profit
or loss for each contract The cumulative effect of revisions in estimates of the total forecasted revenue and costs,
including unapproved change orders and claims, during the course of the work is reflected in the accounting period in
which the facts that caused the revision become known The financial impact of these revisions to any one contract is a
function of both the amount of the revision and the percentage of completion of the contract An amount equal to the



[1[ Summary of Significant Accounting Policies (continued)

(d) Method ofAecounttngfor Contracts (continued)
costs incurred which are attributable to unapproved change orders and claims is included in 

the total
estimated revenue when realization is probable. Profit from unapproved change orders and claims is
recorded in the period such amounts are resolved

In accordance with normal practice in the construction industry, the Company includes in 
current assets and

current liabilities amounts related to construction contracts realizable and payable over a period in excess of
one year Billings in excess of costs and estimated earnings represents the excess of contract billings to
date over the amount of contract costs and profits (or contract revenue) recognized to date on the
percentage of completion accounting method on certain contracts Costs and estimated eamings in excess
of billings represents the excess of contract costs and profits (or contract revenue) recognized to date on the
percentage of completion accounting method over the amount of contract billings to date on the remaining
contracts, Costs and estimated earnings in excess of billings results when (1) the appropriate contract
revenue amount has been recognized in accordance with the percentage of completion accounting method,
but a portion of the revenue recorded cannot be billed currently due to the billing terms defined in the
contract and/or (2) costs, recorded at estimated realizable value, related to unapproved change orders or
claims are incurred. Costs and estimated earnings in excess of billings related to the Company's contracts
and joint venture contracts at December 31, 2007 consisted of the following (in thousands):

Unbilled costs and profits incurred to date*	 $	 8,982
Unapproved change orders 	 9,313
Claims	 56,102

$ 74,397

* Represents the excess of contract costs and profits recognized to date on the percentage of completion
accounting method over the amount of contract billings to date on certain contracts

Of the balance of"Unapproved change orders" and "Claims" included above in costs and estimated
earnings in excess of billings at December 31, 2007, approximately $45 3 million is the amount subject to
pending litigation or dispute resolution proceedings as described 

in 
Note 2, "Contingencies and

Commitments" This amount is management's estimate of the probable cost recovery from the disputed
claims considering such factors as evaluation of entitlement, settlements reached to date and experience
with the customer. In the event that future facts and circumstances, including the resolution of disputed
claims, cause a reduction in the aggregate amount of the estimated probable cost recovery from the
disputed claims, the amount of such reduction will be recorded against earnings in the relevant future
period

The prerequisite for billing °Unbilled costs and profits incurred to date" is provided in the defined billing
terms of each of the applicable contracts The prerequisite for billing "Unapproved change orders" or
"Claims" is the final resolution and agreement between the parties The amount of costs and estimated
earnings in excess of billings at December 31, 2007 estimated by management to be collected beyond one
year is approximately $46 7 million

(e) Property and Equipment
Land, buildings and improvements, construction and computer-related equipment and other equipment are
recorded at cost. Depreciation is calculated primarily using the straight-line method for all classifications
of depreciable property Construction equipment is depreciated overestimated useful lives ranging from
five to twenty years with estimated salvage values ranging from ten to forty percent of the acquisition cost.

The remaining depreciable property is depreciated over estimated useful lives ranging from three to forty
years with no provision for estimated salvage values



111 Summary ofSignilicant Accounting Policies (continued)

(J) Lang-Lived Assets
Long-lived assets are reviewed for impairment whenever events or changes in 

circumstances indicate that
the carrying value may not be recoverable Recoverability is evaluated by comparing the carrying value of
the assets to the undiscounted associated cash flows When this comparison indicates that the carrying
value of the asset is greater than the undiscounted cash flows, a loss is recognized for the difference
between the carrying value and estimated fair value Fair value is determined based either on market quotes
or appropriate valuation techniques

(g) Goodwill
Goodwill included in the accompanying Consolidated Balance Sheet relates entirely to the building
segment and represents the excess of the costs of subsidiaries acquired over the fair value of then net assets
as of the dates of acquisition as summarized in the following table (in thousands)

Perini Building Company, Inc $	 1,017
James A. Cummings, Inc 11,661
Rudolph and Slenen,Inc 13,590

Total $	 26,268

In accordance with Statement of Financial Accounting Standards ("SFAS") No. 142, "Goodwill and Other
Intangible Assets", the Company annually assesses the potential amount of goodwill impairment by
applying a fair value test as of December 31 Based on the impa irment tests completed for 2007, the
Company concluded that goodwill was not impaired

(h) Income Taxes
The Company accounts for income taxes in accordance with SFAS No 109, "Accounting for income
Taxes" (See Note 4) Deferred income tax assets and liabilities are recognized for the effects of temporary
differences between the financial statement carrying amounts and the income tax basis of assets and
liabilities using tax rates expected to be in effect when such differences reverse in addition, future tax
benefits, such as non-deductible accrued expenses, are recognized to the extent such benefits are more
likely than not to be realized as an economic benefit in the form of a reduction of income taxes in future
years

In June 2006, the FASB issued Financial Accounting Standards Interpretation No 48, "Accounting for
Uncertainty in Income Taxes" ("FM 48"), an interpretation of SFAS No 109 FIN 48 prescribes a
recognition threshold and measurement process for recording 

in
	 financial statements uncertain tax

positions taken or expected to be taken in a tax return FIN 48 also provides guidance on recognition,
classification, interest and penalties, accounting in interim periods, disclosures and transitions The
Company adopted the provisions of FIN 48 as of January 1, 2007, as required There was no impact on
total liabilities or stockholders' equity as a result of the adoption of FIN 48

(f) Earnings Per Common Share
Earnings per common share amounts were calculated in accordance with SFAS No 128, `Earnings per
Share" Basic earnings per common share was computed by dividing net income by the weighted average
number of common shares outstanding. Diluted earnings per common share was similarly computed after
giving consideration to the dilutive effect of stock options and restricted stock units outstanding on the
weighted average number of common shares outstanding There were no antidilutive stock options at
December 31, 2007

0) Cash and Cash Equivalents
Cash equivalents include short-term, highly liquid investments with original maturities of three months or
less



III Summary of Significant Accounting Policies (continued)

(J) Cash and Cash Equivalents (continued)
Cash and cash equivalents as reported in 

the accompanying Consolidated Balance Sheet consist of amounts
held by the Company that are available for general corporate purposes and the Company's proportionate
share of amounts held by construction joint ventures that are available only for joint venture-related uses
Cash held by construction joint ventures is distributed from time to time to the Company and to the other
Joint venture participants in accordance with their percentage interest after the joint venture partners
determine that a cash distribution is prudent Cash distributions received by the Company from its
construction joint ventures are then available for general corporate purposes. The Company's cash balance
at December 31, 2007 also includes $25.0 million which represents an advance received from a project
owner to be used to fund subcontract work on a specific project under certain circumstances The
Company has included this amount in its contract billings and it is included as a component of"Billings in
excess of costs and estimated earnings" in the Consolidated Balance Sheet at December 31, 2007. At
December 31, 2007 cash and cash equivalents consisted of the following (in thousands).

Corporate cash and cash equivalents (available
for general corporate purposes)	 $ 426,825

Company's share of Joint venture cash and
cash equivalents (available only forjoinl venture
purposes, including future distributions) 	 32,363

$ 459,188

(k) Short-tern Investments
Short-term investments consist primarily of auction rate securities In accordance with SFAS No 115,
"Accounting for Certain Investments in Debt and Equity Securities" and, based on the Company's
intentions regarding these investments, the Company classifies its investments in auction rate securities as
available-for-sale securities. The interest rates are reset every seven to twenty-eight days through an
auction bidding process Due to the frequent nature of the reset feature, the Company's investments in
auction rate securities are recorded at cost, which approximates fair value. As a result, the Company has no
cumulative gross realized or unrealized holding gains or losses from these securities and all Income is
recorded as interest income.

(1) Stock-Based Compensation
Effective January 1, 2006, the Company adopted the provisions of SFAS No. 123(R), "Share-Based
Payment" using the modified prospective application method In November 2005, the Financial
Accounting Standards Board issued its Staff Position No 123(R)-3, "Transition Election Related to
Accounting for Tax Effects of Share-Based Payment Awards" ("FSP 123(R)-3") The Company elected to
adopt the alternative transition method provided in FSP 123(8)-3 for calculating the tax effects of stock-
based compensation pursuant to SFAS No. 123(R) The alternative transition method includes a simplified
method to establish the beginning balance of the additional paid-in capital pool ("APIC Pool'"? related to
the tax effects of employee stock-based compensation, and to determine the subsequent impact on the
APIC Pool and the Consolidated Statement of Cash Flows of the tax effects of employee stock-based
compensation awards that are outstanding upon adoption of SFAS No 123(8) (See Note 8 )

(m) Insurance Liabilities
The Company typically utilizes third party insurance coverage subject to varying deductible or self
insurance levels with aggregate caps on losses retained The Company assumes the risk for the amount of
the self-insured deductible portion of the losses and liabilities primarily associated with workers'
compensation and general liability coverage In addition, on certain projects, the Company assumes the
risk for the amount of the self-insured deductible portion of losses that arise from any subcontractor
defaults Losses are accrued based upon the Company's estimates of the aggregate liability for claims



I I I Summary of Significant Accounting Policies (continued)

(m) Insurance Liabilities (continued)
incurred using historical experience and certain actuarial assumptions followed in the insurance
industry The estimate of insurance liability within the self-insured deductible limits includes an estimate
of incurred but not reported claims based on data compiled from historical experience

(n) Fair Value of Financial Instruments
The carrying amount of cash and cash equivalents approximates fair value due to the short-term nature of
these items The carrying value of receivables, payables and other amounts ansing out of normal contract
activities, mcludmg retentions, which may be settled beyond one year, is estimated to approximate fair
value See Note 4 for disclosure of the fair value of long-term debt

(o) New Accounting Pronouncements
In December 2007, the Financial Accounting Standards Board ("FASB") issued SFA$ No 160,
"Noncontrolling Interests in Consolidated Financial Statements — an amendment of Accounting Research
Bulletin No 51 " SFAS No 160 establishes accounting and reporting standards for the noncontrollmg
interest in a subsidiary and for the deconsohdation of a subsidiary SFAS No 160 is effective for the
Company beginning January I, 2009 and the Company will apply the provisions of SFAS No 160
prospectively as of that date

In December 2007, the FASB issued SFAS No 141(R), "Business Combinations" SFAS No 141(R)
establishes principles and requirements for how an acquirer of a business recognizes and measures in its
financial statements the identifiable assets acquired, the liabilities assumed, and any noncontrolling interest
m the acquiree FSAS No 141(R) also provides guidance for recognizing and measuring the goodwill
acquired in the business combination and determines what information to disclose to enable users of the
financial statements to evaluate the nature and financial effects of the business combination SFAS No
141(R) is effective for the Company beginning January 1, 2009 and the Company will apply the provisions
of SFAS No 141(R) prospectively as of that date

In February 2007, the FASB issued SFAS No 159, "The Fair Value Option for Financial Assets and
Financial Liabilities— mcludmg an amendment of SFAS No 115" SFAS No 159 permits entities to
choose to measure many financial instruments and certain other items at fair value SFAS No. 159 is
effective for the Company beguining January I, 2008 and the Company will apply the provisions of SFAS
No 159 prospectively ds of that date The Company is in the process of evaluating the impact, if any, the
adoption of SFAS No 159 may have on its consolidated financial statements when it becomes effective in
2008

In September 2006, the FASB issued SFAS No 157, "Farr Value Measurements," which clarifies the
definition of fair value, describes methods used to appropriately measure fair value, and expands fair value
disclosure requirements SFAS No 157 applies under other accounting pronouncements that currently
require or permit fair value measurements SFAS No 157 is effective for the Company beginning January
I, 2008 for financial assets and beginning January 1, 2009 for non-financial assets, and the Company will
apply the provisions of SFAS No 157 prospectively as of those dates The Company is in the process of
determming the impact, i f any, the adoption of SFAS No 157 may have on its consolidated financial
statements and related disclosures when it becomes effective m 2008

121 Contingencies and Commitments

(a) Tutor-Saliba-Perini Joint Venture vs, Las Angeles MTA Mailer
During 1995, ajoint venture, Tutor-Saliba-Perini, or the Joint Venture, in which Perini Corporation, or
Perini, is the 40% minority partner and Tutor-Saliba Corporation, or Tutor-Saliba, of Sylmar, California is
the 60% managing partner, filed a complaint in the Superior Court of the State of California for the County
of Los Angeles against the Los Angeles County Metropolitan Transportation Authority, or LAMTA,
seeking to recover costs for extra work required by LAMTA in connection with the construction of certain
tunnel and station projects in 1999, LAMTA countered with civil claims under the California False Claims
Act ("CFCA") against the Joint Venture, Tutor-Saliba and Perini jointly and severally (together, TSP)
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121 Contingencies and Commitments (continued)

(a) Tutor-Saliba-Perini Joint Venture vs. Los Angeles MTA Matter (continued)
Ronald N Tutor, the Chairman and Chief Executive Officer of Fermi since 2000, is also the chief
executive officer and the primary beneficial owner of Tutor-Saliba.

Claims concerning the construction of LAMTA projects were tried 
in 2001 During the trial, based on the

Joint Venture's alleged failure to comply with the court's discovery orders, thejudge issued terminating
sanctions that resulted in a substantial judgment against TSP

TSP appealed and, in January, 2005, the State of California Court of Appeal reversed the trial court's entire
Judgment and found that the trial court judge had abused his discretion and had violated TSP's due process
rights, and had unposed impermissibly overbroad terminating sanctions. The Court of Appeal also
directed the trial court to dismiss LAMTA's claims that TSP had violated the Unfair Competition Law
("UCL") because LAMTA lacked standing to bring such a claim, and remanded the Joint Venture's claims
against LAMTA for extra work required by LAMTA and LAMTA's counterclaim under the CFCA against
TSP to the trial court for further proceedings, including a new trial. LAMTA petitioned the Court of
Appeal for rehearing and the California Supreme Court for review Both petitions were denied and the case
was remanded and reassigned for a new trial,

In 2006, upon remand, the trial court allowed LAMTA to amend its cross-complaint to add the District
Attorney as a party in order to have a plaintiff with standing to assert a UCL claim, and allowed a UCL
claim to be added The court also ordered that individual issues of the case be tried separately.

In December, 2006, in the trial of the first issue, which arose out of a 1994 change order involving a
Disadvantaged Business Enterprise subcontractor pass-through claim, the jury found that the Joint Venture
had submitted two false claims for payment and had breached its contract with LAMTA and awarded
LAMTA $111,651 in direct damages The court has awarded penalties of $10,000 for each of the two
claims and will treble the damages awarded by the Jury. A final judgment with respect to these claims will
not be entered until the entire case has been resolved and is subject to appeal In addition, the court will
determine whether there were any violations of the UCL, but has deferred its decision on those claims until
the case is completed Each such violation may bear a penalty of up to $2,500,

In February 2007, the court granted a Joint Venture motion and precluded LAMTA in future proceedings
from presenting its claims that the Joint Venture breached its contract and violated the CFCA by allegedly
"frontloading" the so-called "B Series" contracts The court ordered further briefing on LAMTA's UCL
claim on this issue.

On December 26, 2007, the Court dismissed both TSP's and LAMTA's affirmative work restriction claims
LAMTA has filed a motion asking the Court, in effect, to reconsider its decision to dismiss LAMTA's
claim and to allow the matter to proceed to trial TSP will oppose the motion.

A schedule for addressing the remaining claims has not yet been established The court has indicated that it
would like the parties to resolve the entire case through mediation To date, efforts by the parties to settle
the case have not been successful

The ultimate financial impact of the lawsuit is not yet determinable, Therefore, no provision for loss, if
any, has been recorded in the financial statements.



1 2 1 Contingencies and Commitments (continued)

(b) Perinl/RiewiOCashmon Joint Venture-Central Arteryll unnel Project Matter
Perim/Kiewit/Cashman Joint Venture, or PKC, a joint venture 

in which Perini holds a 56% interest and is
the managing partner, is currently pursuing a senes of claims for additional contract time and/or
compensation against the Massachusetts Highway Department, or MHD, for work performed by PKC on a
portion of the Central Artery/Tunnel project in Boston, Massachusetts During construction, MHD ordered
PKC to perform changes to the work and issued related direct cost changes with an estimated value,
excluding time delay and inefficiency costs, in excess of $100 million. In addition, PKC encountered a
number of unforeseen conditions during construction that greatly increased PKC's cost of performance
MHD has asserted counterclaims for liquidated damages

Certain of PKC's claims have been presented to a Disputes Review Board, or DRB, which consists of three
construction experts chosen by the parties To date, the DRB has issued five binding awards on PKC's
claims It has ruled that PKC is entitled to additional compensation for the first portion of its contract time
delay claim in the amount of $17 4 million The Massachusetts Superior Court approved PKC's request to
confirm the DRB's $17 4 million award The Massachusetts Appeals Court affirmed that decision.

Pte DRB has also ruled on a binding basis that PKC is entitled to four additional compensation awards,
less credits, totaling $39 8 million for impacts and inefficiencies caused by MHD to certain of PKC's
work The first two such awards, totaling $17 1 million, have been confirmed by the Superior Court and
were not appealed. MHD has filed actions 

in the Superior Court seeking to vacate the other two awards,
and PKC has answered, seeking to confirm them These actions have not yet been heard. PKC has taken
the position that it is entitled to merest on each of the five binding DRB awards as provided in the awards
It appears that MHD will object to payment of any interest

It is PKC's position that the remaining claims to be decided by the DRB on a binding basis have an
anticipated value of approximately $104 million (exclusive of interest) MHD disputes that the remaining
claims before the DRB may be decided on a binding basis Heanngs before the DRB are scheduled to
occur throughout 2008 and into early 2009

fo date, the DRB has issued two interim decisions The first, issued on December 4, 2007, held that
Perini's claim for delay damages (the "Time II" claim) is not bared or limited by the 10% markups for
overhead and profit on change orders The second decision, issued on January It, 2008, held that the date
of the project's substantial completion, for purposes of calculating any liquidated damages, is August 23,
2003

Management has made an estimate of the total anticipated cost recovery on this project and it is included in
revenue recorded to date. To the extent new facts become known or the final cost recovery included in the
claim settlement varies from this estimate, the impact of the change will be reflected in the financial
statements at that time

(c) Investigation by U.S. Attorney for Eastern District of New York
In 2001, the Company received a grand jury subpoena for documents in connection with an investigation
by the U S Attorney's Office for the Eastern District of New York. The investigation concerns contracting
with disadvantaged, minority, and women-owned businesses 

in the New York City area construction
industry The Company has cooperated with the U S Attorney's Office 

in the investigation and produced
documents pursuant to the subpoena in 2001 and 2002 In August 2006 and May 2007, the Company
received two additional grand Jury subpoenas for documents in connection with the same investigation.
The Company subsequently produced documents pursuant to those subpoenas, and continues to cooperate
in the investigation It is the Company's understanding that lawyers for two former Perini Civil Division
employees also are in separate discussions with the U S Attorney's Office related to the investigation On
January 8, 2007, the Company was informed by the U S Attorney's Office that the Company meets the
definition of "subject" in the United States Attorney's Manual That definition is "a person whose conduct
is within the scope of the grand Jury's investigation " At the same time, the U.S. Attomey's Office also
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121 Contingencies and Commitments (continued)

(c) ln pestigation by U.S. Attorney for Eastern District of New York (continued)
wrote to the Company that "Perini has been cooperatively engaged in discussions with this office and that
we are considering a civil settlement with regard to Perini " The Company has been in active discussions
with the U.S Attorney's Office concerning a resolution of this matter The Company recorded a charge in
2007 with respect to this matter which materially affected the operating results of the civil segment. Smce
this matter has not been settled, the potential for a further charge (or credit) exists; however, management
believes that the amount of such further charge or credit, if any, will not be material to the operating results
of the Company or to the civil segment

(d) Long Island Expressway/Cross Island Parkway Matter
The Company reconstructed the Long island Expressway/Cross Island Parkway Interchange for the New
York State Department of Transportation (the "NYSDOT") The $130 million project (the "Project")
included the complete reconstruction and/or new construction of fourteen bridges and numerous retaining
and barrier walls; reconfiguration of the existing interchange with the addition of three flyover bridges;
widening and resurfacing of three miles of highway, and a substantial amount of related work The
Company substantially completed the Project in January 2004, and its work on the Project was accepted by
the NYSDOT as finally complete in February 2006

Because of numerous design errors, undisclosed utility conflicts, lack of coordination with local agencies
and other interferences for which the Company believes that the NYSDOT is responsible, the
Company suffered impacts involving every structure Asa result, the Company incurred significant
additional costs in completing its work and suffered a significantly extended Project schedule

The initial Project schedule contemplated substantial completion in 28 months from the Project
commencement in September, 2000 Ultimately, the time for substantial completion was extended by 460
days While the Project was under construction, the NYSDOT made $8 5 million of payments to the
Company for its extended overhead costs

The Company sought approximately $33 million of additional relief from the NYSDOT for the delay and
extra work it experienced The NYSDOT, however, declined to grant the Company any further relief.
Moreover, it is the Company's understanding that the NYSDOT will seek an adjustment of an unspecified
amount of the $8.5 not I lion it previously paid to the Company for its extended overhead costs

Since the NYSDOT has accepted the Company's work as complete, it must take certain steps to close
out the Project contract To date, the NYSDOT has not completed that process

After the closeout of the Project contract by the NYSDOT, which is expected soon, the Company will file a
formal claim with the NYSDOT for the delay and extra work it experienced, as a condition precedent to
filing an action in the New York Court of Claims

Management has made an estimate of the total anticipated cost recovery on the Project and it is included in
revenue recorded to date. To the extent new facts become known or the final cost recovery mcluded in the
claim settlement varies from this estimate, the impact of the change will be reflected in the financial
statements at that time.

(e) The Cosmopolitan Resort and Casino Matter
The Company is engaged in the construction of The Cosmopolitan Resort and Casino, a mixed-use
casino/hotel development project 

in Las Vegas, Nevada, (the "Project") for Cosmo Senior Borrower LLC,
("Cosmo") On January 16, 2008, Deutsche Bank AG delivered a notice of loan default to Cosmo, at al
At this tune, construction work continues on the Project and all current amounts due the Company have
been paid pursuant to the terms of the construction contract The Company has an mtenm commitment
from Deutsche Bank under which Deutsche Bank will continue to pay the Company for performing
construction work on the Project on a monthly basis while the issues of the loan default are being resolved
The Project is scheduled for completion in December 2009 As of December 31, 2007, approximately $1 4
billion of work remained to be performed by the Company under the construction contract
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121 Contingencies and Commitments (continued)

(e) The Cosmopolitan Resort and Casino Mauer (continued)
The ultimate financial impact of this matter, ifany, is not yet determinable Therefore, no provision for
loss or contract profit reduction, if any, has been recorded in the financial statements

13) Financial Commitments

Long-term Debt

Long-term debt of the Company at December 31, 2007 consisted of the following (in thousands)

Mortgage on corporate headquarters budding, at a rate of 8 96%
payable in equal monthly installments over a ten year period, with a balloon
payment of approximately $5 3 million in 2010	 $	 6,123

Mortgage on office budding at a rate of 5 68% payable in equal monthly installments
over a five year period, with a balloon payment of $1 4 million in 2008 	 1,456

Mortgage on office budding at a rate of 7 16% payable in equal monthly installments
over a five year period, with a balloon payment of $1 5 million in 2011 	 1,711

Other mortgages	 1,407

Other indebtedness, pnmanly equipment financing at Yates ranging from 0% to 7 0%	 10,035

Total	 $ 20,732

Less — current maturities 	 7,374

Net long-tern debt	 $ 13,358

Payments required under these obligations amount to approximately $7,374 
in 	 $3,671 in 2009,

$7,843 in 2010 and $1,844 in 2011

On February 22, 2007, the Company entered into an Amended and Restated Credit Agreement with Bank
of America, N A , as administrative agent, and three participant lenders (the "Amended Agreement") The
Amended Agreement amends and restates in its entirety the Company's previously existing credit
agreement dated as of October 14, 2005, as amended through April 13, 2006 (the "Prior Agreement")

The Amended Agreement provides for a secured revolving credit facility (the "Revolving Facility") of up
to $125 million, which can be expanded to $175 million in the future with the consent of the lenders This
represents an increased borrowing capacity from the Prior Agreement, which provided for a revolving
credit facility of $50 million, plus a terra loan in the original amount of $30 million, of which $22.5 million
was outstanding at December 31, 2006. The term loan was paid in full on February 22, 2007 in
conjunction with the closing of the Amended Agreement The Company has not borrowed under its
available revolving credit facilities during 2007 but has utilized them for letters of credit Accordingly, at
December 31, 2007, the Company has $113 5 million available to borrow under the Revolving Facility

The Company can choose from interest rate alternatives including a pnme-based rate, as well as Eurodollar
rate-based options While the Amended Agreement also provides for an increase in the aggregate amount
of letters of credit that may be issued under the agreement f rom $15 million to $50 million, any outstanding
letters of credit reduce availability under the Revolving Facility on a dollar-for-dollar basis The
termination date of the Revolving Facility was extended from June 30, 2008 to February 22, 2012

The Amended Agreement requires, among other things, maintaining minimum net worth and fixed charge
coverage and asset coverage ratios as well as a maximum leverage ratio The Amended Agreement also
includes operational covenants customary for facilities of this type, including limitations on incurring
additional indebtedness and hens, as well as restrictions on types of investments and the purchase and sale
of assets outside of the normal course of business The Company's obligations under the Amended
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131 Financial Commitments (continued)

Agreement are guaranteed by substantially all of the Company's current and future subsidiaries, and
secured by substantially all of the Company's and its subsidianes' assets

The fair value of the balance outstanding under the Amended Agreement equals the carrying value of zero
For fixed rate debt, fair value is determined based on discounted cash flows for the debt at the Company's
current incremental borrowing rate for similar types of debt The estimated fair value of fixed rate debt at
December 31, 2007 is $21.2 million compared to the carrying amount of $20.7 million

Ceases

The Company leases certain construction equipment, vehicles and office space under non-cancelable
operating leases Future minimum rent payments under non-cancelable operating leases as of December
31, 2007 are as follows (in thousands)

Amount

2008 $	 6,425

2009 4,564

2010 2,846

2011 1,371

2012 989

Thereafter 2,314

Subtotal $	 18,509

Less - Sublease rental agreements	 (251)

	

Total	 $ 18,258

Rental expense under operating leases of construction equipment, vehicles and office space was $7,492 in
2007

[4) Income Taxes

The provision for income taxes is comprised of the following (in thousands);

	

Federal	 State	 Total

	

Current	 $ 61,198	 $	 6,751	 $ 67,949

	

Deferred	 (9,593)	 (1,075)	 (10,668)

	

$ 51,605	 $	 5,676	 $ 57,281

E



1 4 1 Income Taxes (continued)

The table below reconciles the difference between the statutory federal income tax rate and the effective
rate provided for income before income taxes in the Consolidated Statement of Income

Statutory federal income tax rate 	 350%

State income taxes, net of federal tax benefit 	 26

Other	 (05)

Effective tax rate	 37 1%

The following is a summary of the significant components of the Company's deferred tax assets and
liabilities as of December 31, 2007 (in thousands)

Deferred Tax Assets
Construction contract accounting 	 $	 2,126

Timing of expense recognition	 20,665

Deferred tax assets	 $ 22,791

Deferred Tax Liab
Joint ventures-construction $	 (5,723)
Fixed assets, due primarily to purchase accounting (8,332)
Intangible assets, due primarily to purchase accounting (2,636)

Other (236)

Deferred tax liabilities $	 (16,927)

Net deferred tax asset $	 5,864

The net deferred tax asset as of December 31, 2007 is classified in the Consolidated Balance Sheet based
on when the future benefit is expected to be realized as follows (in thousands)-

Short-tern deferred tax asset 	 $	 7,988

Long-term deferred tax liability	 (2,124)
$ 5,864

No valuation allowance for deferred tax assets was recorded at December 31, 2007 since the Company
believes it is more likely than not that all of the deferred tax assets will be realized because they were
supported by recoverable taxes paid in prior years

As of December 31, 2007, the Company identified and reviewed potential uncertainties related to taxes
upon the adoption of FIN 48 and determined that the exposure to those uncertainties did not have a material
impact on the Company's results of operations or financial condition
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151 Other Assets, Other Long-term Liabilities and Other Income, Net

Other Assets, Other Long-term Liabilities and Other Income, Net consist of the following as of or for the
year ended December 31, 2007 (in thousands):

Other Assets
Land held for sale (Note 11) 	 $	 407

Deferred expenses	 1,348

Other investments	 432

Intangible assets	 4,141

$	 6,328

Other Long-term Liabilities
Employee benefit related liabilities 	 $	 2,189

Minimum pennon liability adjustment (Note 6) 	 5,892

Subcontractor insurance program (Note 1) 	 26,966

Deferred and other tax liabilities	 3,244

Deferred lease incentive	 1,571

$ 39,862

Other Income, Net
Interest income	 $	 13,811
Cain from land sales, net (Note 11) 	 566

Gain on sale of property used in operations	 1,585

Bank fees	 (683)

Miscellaneous income	 82

$	 15,361

161 Employee Benefit Plans

The Company has a defined benefit pension plan that covers its executive, professional, administrative and
clerical employees, subject to certain specified service requirements. The plan is noncontributory and
benefits are based on an employee's years of service and "final average earnings", as defined. The plan
provides reduced benefits for early retirement and takes into account offsets for social security benefits
Effective June I, 2004, all benefit accruals under the Company's pension plan were frozen, however, the
current vested benefits will be preserved. The Company also has an unfunded supplemental retirement
plan for certain employees whose benefits under the defined benefit pension plan were reduced because of
compensation limitations under federal tax laws. In accordance with SFAS No. 132R, `Employers'
Disclosures About Pensions and Other Post-Retirement Benefits", pension disclosure as presented below
includes aggregated amounts for both of the Company's plans, except where otherwise indicated.

In September 2006, the FASB issued SFAS No 158, "Employers' Accounting for Defined Benefit Pension
and Other Postrettrement Plans — an Amendment of FASB Statements No. 87, 88, 106 and 132(R)", which
requires an employer to recognize the over funded or under funded status of defined benefit and other post-
retirement plans as an asset or liability in its balance sheet and to recognize changes in that funded status in
the year in which the changes occur through an adjustment to accumulated other comprehensive income
(loss) in stockholders' equity

In addition, SFAS No, 158 requires an employer to measure the funded status of a plan as of the date of its
fiscal year-end, with limited exceptions The Company historically has used the date of its fiscal year-end
as its measurement date
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161 Employee Benefit Plans (continued)

Net pension cost for 2007 follows (in thousands)

Interest cost on projected benefit obligation	 $	 4,490
fxpeeted return on plan assets 	 (4,536)
Recognized actuarial loss	 2,261
Net pension cost	 $	 2,215

Actuarial assumptions used to determine net pension cost
Discount rate 	 586%
Long-term rate of return on assets 	 750%
Rate of increase in compensation 	 n a

The expected long-term rate of return on assets assumption will remain at 7 50% for 2008. The expected
long-term rate of return on assets assumption was developed considering historical and future expectations
for returns for each asset class

The target asset allocation for the Company's pension plan by asset category for 2008 and the actual asset
allocation at December 31, 2007 by asset category are as follows

Percentage of Plan Assets
at December 31,

Target
Allocation

Asset Category	 2008	 2007

Rguity securities
Domestic 600% 609%
International 150 184

Fixed income securities 250 207

Total 1000% 1000%

The target asset allocation was established to attempt to maximize returns with consideration of the long-
term nature of the obligations and to reducing the level of overall market volatility through the allocation to
fixed income investments During the year, the asset allocation is reviewed for adherence to the target asset
allocation and the portfolio of investments is rebalanced periodically

International investments consist primarily of large capitalization equities Dunn& 2007, the domestic
equity portfolio was transferred to fonds of hedge funds, with the goal of generating returns 

in 
excess of

traditional equity funds Investments are broadly diversified by strategy and manager As of December 3l,
2007, plan assets included approximately $40 1 million of investments in funds of hedge finds which have
non-readily determinable fair values Estimates of fair value of these funds are determined using the best
information available The fixed income allocation comprises a high yield mutual fund which invests
primarily in corporate bonds with an average rating of B

The Company expects to contribute $2 0 million to its defined benefit pension plan in 2008
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161 Employee Benefit Plans (continued)

Future benefit payments under the plans are estimated as follows (in thousands)

Amount

2008 $	 4,740

2009 4,865

2010 5,009
2011 5,160
2012 5,276
2013-2017 28,503

The following tables provide a reconciliation of the changes in the fair value of assets in
	 plan and plan

benefit obligations during the year ended December 31, 2007, and a statement of the funded status as of
December 31, 2007 (in

Change in Fair Value of Plan Assets
Balance at beginning of year $	 62,659
Actual return on plan assets 4,505
Company contribution 3,397
Benefit payments (4,218)

Balance at end of year $	 G6,343

Change in Projected and Accumulated Benefit Obligations

Balance at beginning of year $	 78,311
Interest cost 4,490
Actuarial gain (3,945)

Benefit payments (4,218)

Balance at end of year $	 74,638

Funded Status

Funded status at December 31, 2007	 $	 (8,295)

Amounts recognized in Consolidated Balance Sheet consist of

Current liabilities	 $	 (210)
Long-term liabilities	 (8,085)

Net amount recognized in Consolidated Balance Sheet 	 $	 (8,295)

Amounts not yet reflected in net periodic benefit cost and

included in accumulated other comprehensive loss

Accumulated loss 	 $ (17,517)

Accumulated other comprehensive loss 	 (17,517)
Cumulative Company contributions in excess of net periodic benefit cost _

	
9,222

Net amount recognized in Consolidated Balance Sheet 	 $	 (8,295)
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161 Employee Benefit Plans (continued)

The estimated amount of the net accumulated loss that will be amortized from accumulated other
comprehensive loss into net period benefit cost in 2008 is $1 6 million

Actuarial assumptions used to determine benefit obligation:
Discount rate	 6 41 %
Rate of increase in compensation	 n a
Measurement date	 December 31, 2007

Other comprehensive loss attributable to the net gain ansing during the period plus the amortization of the
loss during the period pursuant to SFAS No 158 amounted to a decrease of $6 2 million in 2007 Other
comprehensive loss attributable to a change in the additional pension liability recognized pursuant to SFAS
No 87, "Employers' Accounting for Pensions" amounted to a net increase of $23 7 million in prior years
The cumulative net amount of $17 5 million represents the excess of the projected benefit obligations of the
Company's pension plans over the fair value of the plans' assets as of December 31, 2007, compared to a
$9.2 million pension asset previously recognized, The net amount of $8 3 million is reflected as a liability
as of December 31, 2007 (see above) with the offset being a reduction in 

stockholders' equity Adjustments
to the amount of this pension liability will be recorded in future years, as required, based upon periodic re-
evaluation of the funded status of the Company's pension plans

The Company's plans have benefit obligations in excess of the fair value of the plans' assets The
following table provides information relating to each of the plans' benefit obligations compared to the fair
value of its assets as of December 31, 2007 (in thousands)

Benefit
Pension	 Equalization

Plan	 Plan	 Total

Projected benefit obligation	 $ 71,764	 $	 2,874	 $ 74,638
Accumulated benefit obligation	 $ 71,764	 $	 2,874	 $ 74,638
Fair value of plan assets	 $ 66,343	 $	 $ 66,343

Projected benefit obligation
greater than Fair value of
plan assets

Accumulated benefit Obligation
greater than Fair value of
Plan assets

	

$ 5,421	 $	 2,874	 $ 8,295

	

$ 5,421	 $	 2,874	 $ 8,295

The Company has a contributory Section 401(k) plan which covers its executive, professional,
administrative and clerical employees, subject to certain specified service requirements The 401(k)
expense provision approximated $3,7 million in 2007 The Company's contribution is based on a non-
discretionary match of employees' contributions, as defined

The Company has an incentive compensation plan for key employees which is generally based on the
Company's achievement of a certain level of profit

The Company also contributes to various multi-employer union retirement plans under collective
bargaining agreements which provide retirement benefits for substantially all of Its union employees The
aggregate amount provided in accordance with the requirements of these plans was approximately $25 9
million 

in
	 The Multi-employer Pension Plan Amendments Act of 1980 defines certain employer

obligations under multi-employer plans Information regarding union retirement plans is not available from
plan administrators to enable the Company to determine its share of any unfunded vested liabilities
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161 Employee Benefit Plans (continued)

Under the Employee Retirement Income Security Act, a contributor to a multi-employer plan is liable, upon
termination or withdrawal from a plan, for its proportionate share of a plan's unfunded vested liability. The
Company currently has no intention of withdrawing from any of the multi-employer pension plans in which
it participates

(71 Stock Purchase Warrants

In connection with an amended credit agreement effective January 17, 1997, certain banks received stock
purchase warrants to purchase up to 420,000 shares of the Company's Common Stock at a purchase price
of $8 30 per share, subject to certain anti-dilution adjustments in the event of certain distributions and other
corporate events, at any time during the ten year period ending January 17, 2007 Pnor to 2006, 333,312
wan-ants were exercised The remaining balance of 86,688 warrants outstanding as of December 31, 2006
was exercised on January 12, 2007

181 Stock-Based Compensation

In May 2004, the Company's stockholders approved the adoption of the 2004 Stock Option and Incentive
Plan which provided that up to 1,000,000 shares of the Company's Common Stock will be available for the
granting of stock-based compensation awards to key executives, employees and directors of the Company
In May 2006, the Company's stockholders approved an amendment to the Plan that increased the number
of shares of the Company's common stock available for Issuance thereunder from 1,000,000 shares to
3,000,000 shares The Plan allows these stock-based compensation awards to be granted in a variety of
forms, including stock options, stock appreciation rights, restncted stock awards, unrestricted stock awards,
deferred stock awards and dividend equivalent rights

The Compensation Committee of the Company's Board of Directors approved the grant of 1,345,000
restricted stock units to certain of its executive officers and employees under the 2004 Stock Option and
Incentive Plan As of December 31, 2007, 315,000 restricted stock units vested and accordingly 315,000
shares of common stock were issued. Of the remaining 1,030,000 restricted stock units outstanding at
December 31, 2007, 665,000 generally vest in three equal installments on January 1, 2008, 2009 and 2010,
and 365,000 generally vest on January I, 2010. Of the restricted stock units outstanding at December 31,
2007, 630,000 are subject only to the satisfaction of service requirements and the remaining 400,000 are
subject to the satisfaction of both service requirements and achievement of certain pre-established pretax
income performance criteria Upon vesting, each restricted stock unit will be exchanged for one share of
the Company's common stock The grant date fair value of the restricted stock units is $43.4 million based
on the closing price of the Company's common stock on the dates of grant For the year ended December
31, 2007, the Company recognized compensation expense of $14.4 million related to these restricted stock
units and this amount is included as a component of" General and Administrative Expenses" in the
Consolidated Statement of income At December 31, 2007, there was $12 4 million of unrecognized
compensation cost related to the non-vested restricted stock units outstanding which, absent significant
forfeitures in the future, will be recognized over a weighted average period of 1.75 years.
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181 Stock-Based Compensation (continued)

A summary of stock-based compensation awards related to the Company's 2004 Stock Option and
Incentive Plan is as follows

Weighted Average Shares
Number Grant pate Available
of Shares Fair Value to Grant

Outstanding at December 31, 2006 1,145,000 $3143 1,452,626
Granted 50,000 $53.22 (50,000)
Issued (165,000) $31 55 -
Reacquired 5,000

Outstanding at December 31, 2007 1,030,000 $3247 1,407,626

The aggregate intrinsic value of the restricted stock units outstanding at December 31, 2007 is
approximately $42 7 million

In May 2000, the Company's stockholders approved the adoption of the Special Equity Incentive Plan
which provided that up to 3,000,000 shares of the Company's Common Stock would be available for the
granting of nonqualified stock options to key executives, employees and directors of the Company.
Options are granted at not less than the fair market value on the date of grant, as defined. Options generally
expire 10 years from the date of grant. Options outstanding under the Special Equity Incentive Plan are
generally exercisable in three equal annual installments, on the date of grant and on the first and second
anniversary of the date of grant As of December 31, 2007, all of the options outstanding were exercisable.
A summary of stock option activity related to the Company's Special Equity Incentive Plan is as follows

Option Price Per Share Shares
Number Weighted Available
of Shares Range Average to Grant

Outstanding at December 31, 2006 240,000 $3 13-$4 50 $436 195,634
Exercised (203,500) S3 13-S4 50 $443

Outstanding at December 31, 2007 36,500 S3 13-$450 $397 195,634

Options outstanding at December 31, 2007 and related weighted average price and life information follows:

Weighted
Average Aggregate

Remaining	 Grant Options Options Exercise Intrinsic

Life (Years)	 Date Outstanding Exercisable Price Value

25	 05/25/00 14,000 14,000 $3 13 536,130

275	 09112/00 22,500 22,500 $450 830,700

Totals 16,50(1 36,500 $3 97 $ 1,366,830

191 Business Segments

Business segment information presented below was determined 
in 	 with SFAS No 131,

"Disclosures About Segments of an Enterprise and Related Information"

The Company provides diversified general contracting, construction management and design-build services
to private clients and public agencies throughout the world The Company's construction business is
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191 Business Segments (continued)

conducted through three reportable segments building, civil and management services. The building
segment is comprised of Perini Budding Company, James A Cummings, Inc, and Rudolph and Sletten,
Inc., and focuses on large, complex projects in the hospitality and gaming, sports and entertainment,
educational, transportation, corrections, healthcare, biotech, pharmaceutical and high-tech markets. The
civil segment is comprised of Perini Civil Construction and Cherry Hill Construction, Inc., and focuses on
public works construction primarily In the northeastern and mid-Atlantic United States including the repair,
replacement and reconstruction of the public infrastructure such as highways, bridges, mass transit systems
and wastewater treatment facilities. The management services segment provides diversified construction,
design-build and maintenance services to the U.S. military and government agencies as well as surety
companies and multi-national corporations in the United States and overseas.

During 2007, the Company's chief operating decision making group consisted of the Chairman and Chief
Executive Officer, the President and Chief Operating Officer who is also the President of Perini
Management Services, and the Chairman and Chief Executive Officer of Perini Building Company. This
group decides how to allocate resources and assess performance of the business segments. Generally, the
Company evaluates performance of its operating segments on the basis of income from operations and cash
flow The accounting policies applied by each of the segments are the same as those described in the
Summary of Significant Accounting Policies (see Note 1). The following tables set forth certain business
and geographic segment information relating to the Company's operations for the year ended December 31,
2007 (in thousands):

Reportable Segments
Management Consolidated

Budding Civil Services Taints Corporate Total

rvenues	 $4,248,814 $234,778 $	 144,766 $4,628,358 $ $ 4,628,358

,Come (Loss) from Construction Operations	 $	 127,426 $ (12,991) $	 49,402 $	 163,837 $ (22,856)	 (a) $	 140,981

Assets	 $	 995,303 $ 181,798 $	 23,697 $ 1,200,798 $453,317	 (b) $	 1,654,115

Capital Expenditures	 $	 19,111 $	 4,504 $	 270 $	 23,885 $ $	 23,885

(a)	 Consists of corporate general and administrative expenses.

(b) Consists principally of cash and cash equivalents, net deferred tax asset, land held for sale and
other investments available for general corporate purposes

Revenues from the Project CityCenter project and other protects in Las Vegas, Nevada for MGM MIRAGE
In the building segment totaled approximately $1,495 million (or 32% of total revenues) in 2007

Information concerning principal geographic areas is as follows (in thousands):
Income

United States
Foreign and U S Territories
Corporate

from
Construction

	

Revenues	 Operations

	

$ 4,494,976	 $ 114,986

	

133,382	 48,851

(22,856)

Total
	

$ 4,628t358	 $ )40,981

Income from construction operations has been allocated geographically based on the location of the Job
site Long-lived assets outside the United States are immaterial and therefore not presented.
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1101 Related Party Transactions

The Company has an agreement with Tutor-Saliba Corporation ("Tutor-Saliba"), a California corporation
engaged in the construction mdustry, and Ronald N Tutor, to provide certain management services, as
defined. Mr Tutor, the Chairman and CEO of Perrot Corporation, is also the CEO and primary beneficial
owner of Tutor-Saliba. Tutor-Saliba participates in joint ventures with the Company, the Company's share
of which contributed $70.6 million (or 1 5%) to the Company's consolidated revenues in 2007 in addition,
in January 2008, Tutor-Saliba acquired a plumbing contractor which has subcontracts with the Company
totaling approximately $63.7 million Compensation for the management services consisted of payment of
$979,000 to Tutor-Saliba for the year ended December 31, 2007; stock options and restricted stock awards
granted to Mr. Tutor; and incentive compensation awarded to Mr. Tutor of $977,000 in 2007 Stock
options for 1,225,000 shares of common stock were granted to Mr. Tutor between January 1997 and March
2000 All of the stock options were granted at or above the fair market value price per share on the
respective dates of grant All of the stock options were exercised in 2004

In April 2006, Mr. Tutor was granted 450,000 restricted stock units under the Perini Corporation 2004
Stock Option and Incentive Plan, subject to vestmg, as described m Note 8 Upon the satisfaction of the
service and/or performance-based vesting requirements, the Company issued to Mr Tutor 150,000 shares
of common stock on June 30, 2006 and issued 150,000 additional shares of common stock to Mr Tutor on
June 30, 2007 The remaining 150,000 restricted stock units are scheduled to vest on June 30, 2008, subject
to the satisfaction of certain service and performance-based vesting requirements The grant date fair value
of the restricted stock awards is $14 2 million which is being recorded as expense over the vesting period
Accordingly, expense related to these restricted stock awards of $9 1 million was recorded in 2007.

The investors that provided $40 million of new equity in the Company on March 29, 2000 consist of Tutor-
Saliba (see above), O&G Industries, Inc ("O&G"), a participant in certain construction joint ventures with
the Company, and National Union Fire Insurance Company of Pittsburgh, Pa, a wholly owned subsidiary
of American International Group, Inc ("AIG"), one of the Company's sureties and a provider of insurance
and insurance related services to the Company. These investors participated 

in secondary public stock
offering which was completed in December 2005 In addition, in 2005 Tutor-Saliba exercised its call right
under an existing' shareholders' agreement to purchase all 2,352,941 shares owned by AIG at a
predetermined rate, as defined The cumulative holdmgs of each of the investors as of December 31, 2007
were as follows

Number of Common Shares

	

Tutor-Saliba	 0&G

Balance at December 31, 2006	 3,035,229	 1,652,941

Sold	 (3,035,229)	 (1,052,941)

Balance at December 31, 2007	 -	 600,000

Percentage of total common shares outstanding	 0.00%	 222%

O&G participates in joint ventures with the Company, the Company's share of which contributed $3.1
million (or less than I %) to the Company's consolidated revenues in 2007

1111 Land Held for Sale

As of December 31, 2007, land held for sale consists of approximately 20 fully developed acres in
Raynham, Massachusetts. Management's plan is to continue to market the remaining land for sale in this
development as a bulk sale or as individual parcels over an estimated 24 to 36 month "sell ofP' penod
During the year ended December 31, 2007, 10 acres were sold resulting in a net gain of $0 6 million (See
Note 5 )
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PERINI CORPORATION AND SUBSIDIARIES
CONSOLIDATING BALANCE SHEET- DECEMBER 31,2007

On thousands)
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PERIMI CORPORATION AND SUBSIDIARIES
CONSOLIDATING BALANCE SHEET- DECEMBER 31, 2007

(In dmueands, except share data)
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PERIM CORPORATION AND SUBSIDIARIES
CONSOLIDATING STATEMENT OF INCOME

FOR THE YEAR ENDED DECEMBER 31, 200'7
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PERM CORPORATION AND SUBSIDIARIES
DUDATING STATEMENT OF RETAINED EARNINGS
FOR THE YEAR ENDED DECEMBER 31, 2007
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PERINI CORPORATION AND SUBSIDIARIES
CONSOLIDATING STATEMENTOF CASH FLOWS
FOR THE YEAR ENDED DECEMBER 31,2007

(In thoDaands)
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eeloitte & Touch* LLP
200 Berkeley Street
Boston, MA 021165022
USA

Tel +1 617 437 2000
REPORT OF INDEPENDENT REGISTERED PUBLIC ACCOUNTING FIRM Fax +1 617 437 2111

w	 deloitte corn

To the Board of Directors and Stockholders of Perini Corporation
Framingham, Massachusetts

We have audited the accompanying consolidated balance sheet of Perini Corporation and subsidiaries
(collectively, the "Company") as of December 31, 2006, and related consolidated statements of income,
stockholders' equity, and cash flows for the year then ended. These financial statements are the responsibility
of the Company's management. Our responsibility is to express an opinion on these financial statements based
on our audit.

We conducted our audit in accordance with generally accepted auditing standards as established by the
Auditing Standards Board (United States) and in accordance with the auditing standards of the Public
Company Accounting Oversight Board (United States). Those standards requ ire that we plan and perform the
audit to obtain reasonable assurance about whether the financial statements are free of material misstatement
The Company is not required to have, nor were we engaged to perform, an audit of its internal control over
financial reporting. Our audit included consideration of internal control over financial reporting as a basis for
designing audit procedures that are appropriate in the circumstances, but not for the purpose of expressing an
opinion on the effectiveness of the Company's internal control over financial reporting. Accordingly, we
express no such opinion An audit also includes examining, on a test basis, evidence supporting the amounts
and disclosures in the financial statements, assessing the accounting principles used and significant estimates
made by management, as well as evaluating the overall financial statement presentation. We believe that our
audit provides a reasonable basis for our opinion.

In our opinion, such consolidated financial statements present fairly, in all material respects, the financial
position of Perini Corporation and subsidiaries as of December 31, 2006, and the results of their operations
and the ir cash flows for the year then ended in conformity with accounting principles generally accepted in the
United States of America.

As discussed in Note 1, Note 6 and Note 8 to the consolidated financial statements, in 2006 the Company
adopted Statement of Financial Accounting Standards No. 123(R), Shame-Based Payment, applying the
modified prospective method and adopted Statement of Financial Accounting Standards No. 158, Employers
Accounting for Defined Benefit Pension and Other Postretirement Plans - an amendment of FASB Statement
No. 87, 88, 106, and 132(R).

Our audit was conducted for the purpose of fuming an opinion on the basic financial statements taken as a
whole. The additional information listed in the Table of Contents is presented for the purpose of additional
analysis and is not a required part of the basic financial statements. This additional information is the
responsibility of the Company's management. Such information has been subjected to the auditing procedures
applied in our audit of the basic financial statements and, in our opinion, is fa irly stated in all material respects
when considered in relation to the basic financial statements taken as a whole.

s

March 7, 2007
(March 23, 2007 as to the supplemental consolidating schedules)

Member of
Oeloitte Touthe Tohmabu



PERINI CORPORATION AND SUBSIDAWES
CONSOLIDATED BALANCE SHEET

DECEMBER 311. 200

ASSETS I ABILITIES ANO STOCKHOLDERS' EQUITY

CURRENT ASSETS CURRENT LIABILITIES
Cash, including cash equivalents of $203,920,000 (Note 1) $ 225,504,000 Current maturities of long-temt debt (Note 3) 	 _ S 14,607,000
Accounts receivable, including retemage Accounts neyable, including retainage

of $235,006,000 747,626,000 of$165,048,000 641,604,000
Unbdled work (Note 1) 96,341000 Deferred contract revenue (Note 1) 155,392,000
Other current assets 8,782,000 Accrued expenses 72,698,000

Total current assets $1078253,060 Total current liabilities S 884,301,000

LONG-TERM DEBT, less current maturities included above (Note 3) $ 34,135,000

PROPERTY AND EQUIPMENT, at cost (Note 1) OTHER LONG-TERM LIABILITIES (Notes 5, 6 and 7) $ 33,697,000

Land $ 13,737,000
Buildings and improvements 28,997,000 CONTINGENCIES AND COMMITMENTS (Note 2)
Construcbon equipment 57,587,000
Other equipment	 _ 15,706,000 STOCKHOLDERS' EQUITY (Notes 1, 6, 7, and 8)

$ ti6,027,000 Preferred stock, $1 per value
Authonzed-1,000,000 shares

Less- Accumulated deprecation 321216,000 Designated-100,000 shares
Issued and butstandmg--none $ -

Total property and equipment, net S 83,811,000 Serles A)umor participating preferred stock, $1 par value
Designated-200,000 shares
issued—crone -

Stock purchase warrants 461,000
OTHER ASSETS Common stock, $1 per 	 -

Good'MIl (Note 1) S 26,268,000 Autiwnze"0,000,000 shares
Other assets (Note 5) 7,660,000 Issued and outstanding-26,554,087 shares 26,554,000

Additional perd-m capital 139,450 000
Total otter assets $ 33,925,000 Retained earnings 101,086,000

$ 267,551,000
Accumulated other comprehensive loss (23 692,000)

Total stockholders' equity $ 243,859,000

$1,195,992,000 $1,195,992,000

The accompanying notes are an integral part of these consolidated financial statements



PERINI CORPORATION AND SUBSIDIARIES
CONSOLIDATED STATEMENT OF INCOME

FOR THE YEAR ENDED DECEMBER 31,20D

Revenues (Note 9) 	 $ 3,042,839,000

Cost of Operations	 2,873,444,000

Gross Profit 	 $	 169,395,000

General and Administrative Expenses	 98,516,000

INCOME FROM CONSTRUCTION OPERATIONS (Note 9)	 $	 70,879,000

Other Income, Net (Note 5) 	 2,581,000

Interest Expense (Note 3) 	 (3,771,000)

Income Before Income Taxes	 $	 69,689,000

Provision for Income Taxes (Notes 1 and 4)	 (28,153,000)

NET INCOME	 $	 41,538,000

Less Accrued Dividends on $21.25 Preferred Stock (Note 7) 	 (166,000)
Excess of fair value over carrying value upon redemption

of $21.25 Preferred Stock (Note 7)	 (253,000)

NET INCOME AVAILABLE FOR COMMON STOCKHOLDERS 	 $	 41,117,000

BASIC EARNINGS PER COMMON SHARE (Note 1) 	 $	 156

DILUTED EARNINGS PER COMMON SHARE (Note 1) 	 $	 1.54

WEIGHTED AVERAGE COMMON SHARES OUTSTANDING (Note 1)•
BASIC	 26,308,000
Effect of Dilutive Stock Options, Warrants and

Restricted Stock Units Outstanding	 450,000
DILUTED	 26,758,000

The accompanying notes are an integral part of these consolidated financial statements.



PERINI CORPORATION AND SUBSIDIARIES
CONSOLIDATED STATEMENT OF STOCKHOLDERS' EQUITY

FORTHE YEAR ENDED DECEMBER 31 2806

Accumulated
$2125 Stock Additional Other

Preferred Purchase Common Pau!-m Retained Comprehensive
Stock Warrants Stock Capital Eames Loss Total

Balance-December 31, 2005 $ 19,000 $	 461,000 $	 26,036,000 $ 116,223,000 $	 67,885,000 $ (27,451,000) $	 183,175,000

Net Income - - - - 41,536,000 - 41,536,000

Other comprehensive income
Defined benefit pension plans (Note 6) - - - - - 3,759,000 3,759,000

Total comprehensive Income 45,295,000

Preferred Stock dividends accrued and paid ($8 98 per shared - - - - (166,000) - (166,000)

Common Stock options exercised . - - 229,000 847,000 - - 1,076,000

Income tax benefit attributable to stock-based compensation - - 2,423,000 - - 2,423,000

Restricted stock compensation expense (Note 8) - - - 17,105,000 - 17.105,000

Redemption of Preferred Stock (Note 7) (19,000) - - 3,543,000 (8,189,000) - (4,645,000)

Issuance of Common Stock, net - - 287,000 (691,000) - - (404,000)

Balance - December 31, 2005 $	 - $	 461,000 $	 26,554,000 $ 139,450,000 $ 101,086,000 $ (23,692,000) $	 243,859,000

Equivalent to $0 898 per Depositary Share

The accompanying notes are an integral part of these financial statements



PERINI CORPORATION AND SUBSIDIARIES
CONSOLIDATED STATEMENT OF CASH FLOWS

FOR THE YEAR ENDED DECEMBER 31 2006

Cash Flows from Operating Activities
Net income $	 41,536,000
Adjustments to reconcile net income to net cash
provided from operating activities
Depreciation 7,549,000
Amortization of deferred expenses and intangible assets 2,378,000
Restricted stock compensation expense 17,105,000
Deferred income taxes 15,273,000
Loss on land held for sale, net 394,000
Gain on sale of property and equipment (552,000)
Increase in other long-tern liabilities 1,084,000
Cash provided from (used by) changes in other components of working capital.

Increase In accounts receivable (211,254,000)
Decrease in unbilled work 738,000
Decrease in other current assets 10,024,000
Increase In accounts payable 174,525,000
Increase in deferred contract revenue 72,219,000
Decrease in accrued expenses (14,113,000)

NET CASH PROVIDED FROM OPERATING ACTIVITIES $ 116,906,000

Cash Flows from Investing Activities
Acquisition of property and equipment $ (21,526,000)
Proceeds from sale of property and equipment 3,531,000
Carrying cost of land held for sale, net (302,000)
Proceeds from sale of available-for-sale securities 647,000
Investment in other activities (345,000)

NET CASH USED BY INVESTING ACTIVITIES $ (17,995,000)

Cash Flows from Financing Activities,
Proceeds from long-term debt $	 11,486,000
Reduction of long-term debt (18,994,000)
Redemption of $2125 Preferred Stock, including payment of accrued dividends (8,842,000)
Proceeds from exercise of common stock options 1,076,000
Income tax benefit from stock-based compensation 2,423,000
Issuance of common stock, net (404,000)

NET CASH USED BY FINANCING ACTIVITIES $ (13,255,000)

Net Increase in Cash and Cash Equivalents $	 85,656,000
Cash and Cash Equivalents at Beginning of Year 139,848,000
Cash and Cash Equivalents at End of Year (Note 1(j)) $ 225,504,000

Supplemental Disclosure of Cash Paid During the Year For

Interest	 $	 3,923,000

Income taxes	 $ 3,440,000

Supplemental Disclosure of Non-cash Transactions*

Common stock issued for services	 $ 7,396,000

The accompanying notes are in integral part of these consolidated financial statements



NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
For the Year Ended December 31, 2006

iIi Summary of Significant Accounting Policies

(a) Nature of Business
Perrin Corporation was incorporated in 1918 as a successor to businesses which had been engaged in providing
construction services since 1894 Penns Corporation and its wholly owned subsubanes (the "Company") provide
diversified general contracting, construction management and design-build services to private chents and public
agencies throughout the world The Company's construction business is conducted through three basic segments or
operations: building, civil and management services The Company offers general contracting, pre-construction
planning and comprehensive project management services, including the planning and scheduling of the manpower,
equipment, materials and subcontractors required for the timely completion of a project 

in accordance with the terms
and specifications contained in a construction contract The Company also offers self-performed construction services,
including site work, concrete fortrung and placement and steel erection The Company provides these services by using
traditional general contracting arrangements, such as fixed price, guaranteed maximum price and cost plus fee contracts
and, to a lesser extent, construction management or design-build contracting arrangements

In an effort to Itmu its financial and/or operational nsk on certain large or complex projects, the Company participates
in construction joint ventures, often as the sponsor or manager of the project, for the purpose of bidding and, if awarded,
providing the agreed upon construction services Each participant usually agrees in advance to provide a predetermined
percentage of capital, as required, and to share in 	 same percentage of profit or loss of the project

(b) Principles of Consolidation
The consolidated financial statements include the accounts of Peron Corporation and its wholly owned subsidianes
The Company's interests in construction joint ventures are accounted for using the proportionate consolidation method
whereby the Company's proportionate share of each joint venture's assets, liabilities, revenues and cost of operations
are included 

in the appropriate classifications in the consolidated financial statements. All significant intercompany
transactions and balances have been eliminated in consolidation

(e) Use of Estimates
The preparation of financial statements in conformity with accounting principles generally accepted 

in the United States
requires management to make estimates and assumptions that affect the reported amounts of assets and liabilities and
disclosure of contingent assets and liabilities at the date of the financial statements and the reported amounts of
revenues and expenses during the reporting period The Company's construction business involves making significant
estimates and assumptions in the normal course of business relating to its contracts and joint venture contracts due to,
among other things, the one-of-a-kind nature of most of its projects, the long-term duratton of its contract cycle and the
type of contract utilized The most significant estimates with regard to these financial statements relate to the estimating
of total forecasted construction contract revenues, costs and profits 

in accordance with accounting for long-term
contracts (see Note 1(d)) and estimating potential liabilities in conjunction with certain contingencies, including the
outcome of pending or future litigation, arbitration or other dispute resolution proceedings relating to contract claims
(See Note 2) Actual results could differ in the near term from these estimates and such differences could be matenal

(d) MethodofAccountingforContracts
Revenues and profits from the Company's contracts and construction joint venture contracts are generally recognized by
applying percentages of completion for the period to the total estimated profits for the respective contracts Percentage
of completion is determined by relating the actual cost of the work performed to date to the current estimated total cost
of the respective contracts However, on construction management contracts, profit is generally recognized in
accordance with the contract terms, usually on the as-billed method, which is generally consistent with the level of
effort incurred over the contract period When the estimate on a contract indicates a loss, the entire loss is recorded
during the accounting period in which it is estimated In the ordinary course of business, at a minimum on a quarterly
basis, the Company prepares updated estimates of the total forecasted revenue, cost and profit or loss for each contract
The cumulative effect of revisions in estimates of the total forecasted revenue and costs, including unapproved change
orders and claims, during the course of the work is reflected to the accounting period in which the facts that caused the
revision become known The financial impact of these revisions to any one contract is a function of both the amount of
the revision and the percentage of completion of the contract An amount equal to the costs incurred that are



(1) Summary of Significant Accounting Policies (continued)

(d) Method of Accounting for Contracts (continued)
attributable to unapproved change orders and claims is included in the total estimated revenue when
realization is probable, Profit from unapproved change orders and claims is recorded m the period such
amounts are resolved.

In accordance with normal practice in the construction industry, the Company includes 
in 

current assets and
current liabilities amounts related to construction contracts realizable and payable over a period in excess of
one year. Deferred contract revenue represents the excess of billings to date over the amount of contract
costs and profits (or contract revenue) recognized to date on the percentage of completion accounting
method on certain contracts. Unbilled work represents the excess of contract costs and profits (or contract
revenue) recognized to date on the percentage of completion accounting method over billings to date on the
remaining contracts Unbilled work results when (1) the appropriate contract revenue amount has been
recognized in accordance with the percentage of completion accounting method, but a portion of the
revenue recorded cannot be billed currently due to the billing terms defined 

in 
the contract and/or (2) costs,

recorded at estimated realizable value, related to unapproved change orders or claims are incurred,
Unbilled work related to the Company's contracts and joint venture contracts at December 31, 2006
consisted of the following (in thousands):

Unbilled costs and profits incurred to date* 	 $ 33,011
Unapproved change orders	 8,369
Claims	 54,961

$ 96,341

* Represents the excess of contract costs and profits recognized to date on the percentage of completion
accounting method over billings to date on certain contracts

Of the balance of "Unapproved change orders" and "Claims" included above in Unbilled work at December
31, 2006, approximately $36 9 million is the amount subject to pending litigation or dispute resolution
proceedings as described in Note 2, "Contingencies and Commitments". This amount is man igemcnt's
estimate of the probable recovery from the disputed claims considering such factors as evaluation of
entitlement, settlements reached to date and experience with the customer. In the event that future facts and
circumstances, including the resolution of disputed claims, cause a reduction in the aggregate amount of the
estimated probable recovery from the disputed claims, the amount of such reduction will be recorded
against future earnings in the relevant period.

The prerequisite for billing "Unbilled costs and profits incurred to date" is provided in the defined billing
terms of each of the applicable contracts The prerequisite for billing "Unapproved change orders" or
"Clauns" is the final resolution and agreement between the parties The amount of unbilled work at
December 31, 2006 estimated by management to be collected beyond one year is approximately $48,2
million

(e) property and Equipment
Land, buildings and improvements, construction and computer-related equipment and other equipment are
recorded at cost Depreciation is calculated primanly using the straight-line method for all classifications
of depreciable property. Construction equipment is depreciated over estimated useful lives ranging from
five to twenty years with estimated salvage values ranging from ten to forty percent of the acquisition cost.

The remaining depreciable property is depreciated over estimated useful lives ranging from three to forty
years with no provision for estimated salvage values



III Summary of Significant Accounting Policies (continued)

(f) Long-Lived Assets
Long-lived assets are reviewed for impairment whenever events or changes in circumstances indicate that
the carrying value may not be recoverable Recoverabthty is evaluated by comparing the carrymg value of
the assets to the undiscounted associated cash flows When this comparison mdicates that the carrying
value of the asset is greater than the undiscounted cash flows, a loss is recognized for the difference
between the carrying value and estimated fair value Fair value is determined based either on market quotes
or appropriate valuation techniques

(g) Goodwill
Goodwill included in the accompanying Consolidated Balance Sheet represents the excess of the costs of
subsidiaries acquired over the fair value of their net assets as of the dates of acquisition as summarized in
the following table (m thousands)

Penns Building Company, Inc $	 1,017
James A Cummings, Inc 11,661
Rudolph and Sletten, Inc. 13,590

Total $	 26,268

In accordance with SFAS No. 142, "Goodwill and Other Intangible Assets", the Company annually
assesses the potential amount of goodwill impairment by applying a fair value test as of December 31
Based on the impairment tests completed for 2006, the Company concluded that goodwill was not
impaired

(h) Income Taxes
The Company accounts for income taxes in accordance with SFAS No. 109, "Accounting for income
Taxes" (See Note 4) Deferred income tax assets and liabilities are recogmzed for the effects of
temporary differences between the financial statement carrying amounts and the income tax basis of assets
and liabilities using tax rates expected to be m effect when such differences reverse In addition, future tax
benefits, such as non-deductible accrued expenses, are recognized to the extent such benefits are more
likely than not to be realized as an economic benefit in the form of a reduction of income taxes in future
years

(i) Earnings Per Common Share
Earnings per common share amounts were calculated in accordance with SFAS No 128, "Earnings per
Share". Basic earnings per common share was computed by dividing net income less the sum of (i)
dividends accrued on the $21.25 Preferred Stock and (ti) the excess of the far value of the consideration
given over the carrying value upon redemption of the $21 25 Preferred Stock (see Note 7) by the weighted
average number of common shares outstanding Diluted earnings per common share was similarly
computed after giving consideration to the dilutive effect of stock options, warrants and restricted stock
units outstanding on the weighted average number of common shares outstanding

There were no anhdrlutive stock options or stock purchase warrants at December 31, 2006

(J) Cash and Cash Equivalents
Cash equivalents include short-term, highly liquid investments with original maturities of three months or
less

Cash and cash equivalents as reported in the accompanying Consolidated Balance Sheet consists of
amounts held by the Company that are available for general corporate purposes and the Company's
proportionate share of amounts held by construction joint ventures that are available only for joint venture-



III Summary of Significant Accounting Policies (continued)

0) Cash and Cash Equivalents (continued)
related uses Cash held by construchon joint ventures is distributed from tune to time to the Company and
to the other joint venture participants in accordance with their percentage interest after the Joint venture
partners determine that a cash distribution is prudent Cash distributions received by the Company from its
construction Joint ventures are then available for general corporate purposes. At December 31, 2006, cash
and cash equivalents consisted of the following (in thousands).

Corporate cash and cash equivalents (available
for general corporate purposes) 	 $ 189,558

Company's share of Joint venture cash and
cash equivalents (available only for Joint venture
purposes, including future distributions) 	 35,946

$ 225,504

(k) Stock-Based Compensation
Effective January 1, 2006, the Company adopted the provisions of Statement of Financial Accounting
Standards No 123(R), "Share-Based Payment" ("SFAS No 123(R)") using the modified prospective
application method In November 2005, the Financial Accounting Standards Board issued its Staff Position
No 123(R)-3, "Transition Election Related to Accounting for Tax Effects of Share-Based Payment
Awards" ("FSP 123(R)-3"). The Company has elected to adopt the alternative transition method provided
in FSP 123(R)-3 for calculating the tax effects of stock-based compensation pursuant to SFAS No. 123(R)
The alternative transition method includes a simplified method to establish the beginning balance of the
additional paid-in capital pool ("APIC Pool") related to the tax effects of employee stock-based
compensation, and to determine the subsequent impact on the APIC Pool and the Consolidated Statement
of Cash Flows of the tax effects of employee stock-based compensation awards that are outstanding upon
adoption of SFAS No 123(R) (See Note 8.)

From January 1, 2004 through December 31, 2005, the Company accounted for stock-based compensation
in accordance with SFAS No. 123, "Accounting for Stock-Based Compensation". Therefore, the adoption
of the provisions of SFAS No 123(R) did not have a significant impact on the Company's financial
position or results of operations

(1) Fair Value Of Financial Instruments
The carrying amount of cash and cash equivalents approximates fair value due to the short-term nature of
these items The carrying value of receivables, payables and other amounts ansing out of normal contract
activities, including retentions, which may be settled beyond one year, is estimated to approximate fair
value. See Note 3 for disclosure of the fair value of long-term debt

(m) New Accounting Pronouncements
In September 2006, the Financial Accounting Standards Hoard ("FASB") issued SFAS No. 158,
"Employers' Accounting for Defined Benefit Pension and Other Post-retirement Plans", which requires an
employer to recognize the over funded or under funded status of defined benefit and other postretirement
plans as an asset or liability in its balance sheet and to recognize changes in that funded status in the year in
which the changes occur through an adjustment to accumulated other comprehensive income (loss) in
stockholders' equity The Company adopted the provisions of SFAS No 158 as of December 31, 2006, as
required. Since the Company had recognized the under funded status of its defined benefit pension plan in
its financial statements m previous years in accordance with SFAS No. 87, "Employers' Accounting for
Pensions", and since the Company's defined benefit pension plan was frozen in 2004 such that the
projected benefit obligation equals the accumulated benefit obligation, the adoption of SFAS No 158 did
not have a significant impact on its consolidated financial statements and related disclosures



III Summary of Significant Accounting Policies (continued)

(m) New Accounting Pronouncements (continued)
In addition, SFAS No 158 requires an employer to measure the funded status of a plan as of the date of its
fiscal year-end, with hinited exceptions. The Company uses the date of its fiscal year-end as its
measurement date and, as a result, that new requirement did not, and will not, have an impact on the
Company's consolidated financial statements

In September 2006, the FASB issued SFAS No 157, "Fair Value Measurements," ("SFAS No 157")
which clarifies the definition of far value, describes methods used to appropriately measure fair value, and
expands far value disclosure requirements. SFAS No. 157 applies under other accounting pronouncements
that currently require or permit fair value measurements SFAS No 157 is effective for the Company
beginning January 1, 2008, and the Company will apply the provisions of SFAS No. 157 prospectively as
of that date. The Company is 

in the process of determining the impact, if any, the adoption of SFAS No.
157 may have on its consolidated financial statements and related disclosures when it becomes effective in
2008

In September 2006, the SEC issued Staff Accounting Bulletin No 108, "Considering the Effects of Prior
Year Misstatements When Quantifying Misstatements in Current Year Financial Statements," ("SAB
108"). SAB 108 requires compames to evaluate the materiality of identified unadjusted errors 

in the
financial statements by considering the impact of both the current year and the cumulative error, if
applicable, SAS 108 prescribes two approaches that must be used to evaluate unadjusted errors and
requires the financial statements to be adjusted if either approach results in quantifying an error as material.
The Company adopted the provisions of SAB 108 as of December 31, 2006, as required. The adoption of
SAB 108 did not have an impact on the Company's consolidated financial statements

In June 2006, the FASB issued Financial Interpretation No 48, "Accounting for Uncertainty 
in 

Income
Taxes" ("FIN 48") which clarifies the accounting for uncertainty 

in income taxes recognized in a
company's financial statements in accordance with SFAS No. 109, "Accounting for Income Taxes". The
Company is required to adopt FIN 48 as of January 1, 2007 FIN 48 prescribes a recognition threshold and
measurement attribute for the financial statement recognition and measurement of a tax position taken or
expected to be taken in a tax return. This is different than the accounting practice currently followed by the
Company, which is to recognize the best estimate of the impact of a tax positron only when the position is
"probable" of being sustained on audit based solely on the technical meats of the position The term
"probable" is consistent with the use of the term in SFAS No 5 "Accounting for Contingencies," to mean
that "the future event or events are likely to occur " See Note 4 for further discussion on the Company's
review of this recently issued pronouncement

[21 Contingencies and Commitments

(a) Tutor-Satfba-Perini Joint Venture vs. Los Angeles MTA Matter
During 1995, a joint venture, Tutor-Saliba-Penes, or the Joint Venture, in which Perini Corporation, or
Perim, is the 40% minority partner and Tutor-Saliba Corporation, or Tutor-Saliba, of Sylmar, California is
the 60% managing partner, filed a complaint 

in the Superior Court of the State of California for the County
of Los Angeles against the Los Angeles County Metropolitan Transportation Authority, or LAMTA,
seeking to recover costs for extra work required by LAMTA in connection with the construction of certain
tunnel and station projects. In 1999, LAMTA countered with civil claims under the California False
Claims Act ("CFCA") against the Joint Venture, Tutor-Saliba and Perrot jointly and severally (together,
TSP). Ronald N Tutor, the Chairman and Chief Executive Officer of Perini since 2000, is also the chief
executive officer and the sole stockholder of Tutor-Saliba

Claims concerning the construction of LAMTA projects were teed 
in 2001 During the teal, based on the

Joint Venture's alleged failure to comply with the court's discovery orders, the judge issued terminating
sanctions that resulted m a substantial judgment against TSP

10



121 Contingencies and Commitments (continued)

(a) Tutor-Saliba-Perin! Joint Venture vs. Los Angeles MTA Matter (continued)
TSP appealed and, on January 25, 2005, the State of California Court of Appeal reversed the trial court's
entire judgment and found that the trial court judge had abused his discretion and had violated TSP's due
process rights, and had imposed impermissibly overbroad terminating sanctions. The Court of Appeal also
directed the trial court to dismiss LAMTA's claims that TSP had violated the Unfa ir Competition Law
("UCL") because LAMTA lacked standing to bring such a claim and remanded the Joint Venture's clam
against LAMTA for extra work required by LAMTA and LAMTA's counterclaim under the CFCA against
TSP to the trial court for further proceedings, including a new teal. LAMTA petitioned the Court of
Appeal for rehearing and the California Supremo; Court for review Both petitions were denied and the case
was remanded and reassigned for a new trial

In 2006, upon remand, the trial court allowed LAMTA to amend its cross-complamt to add the District
Attorney as a party in order to have a plaintiff with standing to assert a UCL claim, and allowed a UCL
claim to be added The court also ordered that individual issues of the case be tried separately

On December 18, 2006, in the trial of thefirst issue, wluch arose out of a 1994 change order involving a
Disadvantaged Business Enterprise subcontractor pass-through claim, the Jury found that the Joint Venture
had submitted two false claims for payment and had breached its contract with LAMTA and awarded
LAMTA $111,651 

in damages The court will treble those damages and may award penalties up to
$10,000 for eachof the two claims. In addition, the court will determine whether there was one or more
violations of the UCL. Each such violation may bear a penalty of up to $10,000. Briefing on issues of
penalties is scheduled to be completed 

in 
March, 2007 A final Judgment with respect to these claims will

not be entered until the entire case has been resolved and is subject to appeal.

On February 21, 2007, the court granted a Joint Venture motion and precluded LAMTA in future
proceedings from presenting its claims that the Joint Venture breached its contract and violated the CFCA
by allegedly "faintloading" the so called "B Series" contracts. The court ordered further briefing on
LAMTA's UCL claun on this issue

The Court has indicated that it would like the panes to resolve the entire case through mediation.

The ultimate financial impact of the lawsuit is not yet detemunable. Therefore, no provision for loss, if
any, has been recorded in the financial statements

(b) Redondo/Perini Joint Venture vs. Siemens Transportation Matter
This is a bind ing arbitration proceeding ansing out of a contract between the Redondo/Perw Joint Venture,
or RPJV, a Joint venture in which Perim and Redondo Construction Corp., or Redondo, each have a 50%
interest and the Siemens Transportation Partnership, S.E., Puerto Rico, or STP. STP is constructing a public
metropolitan passenger rail transportation project for the Commonwealth of Puerto Rico and RPJV is
responsible for the design and construction of a portion of the project.

On March 19, 2002, Redondo filed a petition for reorganization under Chapter I I in U S. Bankruptcy Coma
for the District of Puerto Rico. On December 23, 2002, RPJV filed an arbitration demand against STP
seeking the recovery of additional costs related to design changes and the late completion of the design On
January 31, 2003, STP filed a counter-demand against RPJV seeking the recovery of damages allegedly
related to defects in design and construction and the late completion of RPJV's work along with the
repayment for alleged advances previously paid to RPJV

On October 7, 2004, STP filed suit against Perot in New York State court seeking enforcement against
Perna of a Guaranty Agreement that allegedly guarantees the performance and payment obligations of the
subject RPJV/Siemens contract in an amount to be determined at trial, but not less than $27.0 million. This
action has been stayed pending the arbitration



121 Contingencies and Commitments (continued)

(b) Redondo/Pertni Joint Venture vs. Siemens Transportation Matter (continued)
On March 14, 2006, the arbitration panel issued a final award on Phase I of the arbitration, awarding RPJV
approximately $16 2 million on its claim and awarding STP approximately $0.5 million on its claim, for a
net award to RPJV of approximately $15 7 miilion, payable in thirty days The arbitrators also deferred
decision on an additional amount of approximately $15.5 million of RPJV's Phase I claims until the
conclusion of Phase 11, Subsequently, STP filed a Motion to Stay Enforcement of the Phase I arbitration
award, together with a petition for an order to vacate, annul and set aside the award The motion was
denied and the arbitration award was confirmed. As a result, a judgment was entered, as of September 29,
2006, 

in favor of RPN and against STP in the sum of approximately $16.0 milhon, including prejudgment
interest from April 13, 2006 through September 29, 2006, totaling approximately $0 3 million Interest
accrues on the judgment from September 29, 2006 at 9% per annum. STP has filed an appeal of the
judgment.

There will be a second phase of the arbitration, which will include claims which existed on or after
September 29, 2003 The parties exchanged statements of claim on July 24, 2006 RPJV's clam, is
$23,183,341, plus interest. STP's claim is $17,500,000 Discovery has started, but no hearings have been
held. Heanngs are scheduled to start in April, 2007

Management has made an estimate of the anticipated total cost recovery on this project and it is included in
revenue recorded to date. To the extent new facts become known or the final cost recovery included 

in the
claim settlement vanes from this estimate, the impact of the change will be reflected in the financial
statements at that time.

(c) PerinilKiewitlCashman Joint Venture-Central Artery/Tunnel Project Matter
PennitKiewit/Cashm in Joint Venture, or PKC, a jomt venture 

in which Perim holds a 56% interest and is
the managing partner, is currently pursuing a series of claims for additional contract time and/or
compensation against the Massachusetts Highway Department, or MIJD, for work performed by PKC on a
portion of the Central Artery/Tunnel project 

in Boston, Massachusetts. During construction, NM ordered
PKC to perform changes to the work and issued related direct cost changes with an estimated value,
excluding time delay and inefficiency costs, in excess of $100 million In addition, PKC encountered a
number of unforeseen conditions during construction that greatly increased PKC's cost of performance

Certain of PKC's claims have been presented to a Disputes Review Board, or DRB, which consists of three
construction experts chosen by the parties To date, the DRIB has issued five binding awards on PKC's
claims, It has ruled that PKC is entitled to additional compensation for the first portion of its contract time
delay claim 

in the amount of $17.4 million. On March 20, 2002, the Superior Court of the Commonwealth
of Massachusetts approved PKC's request to confirm the DRB's $17 4 million award The MHD appealed
the Superior Court decision to the Appeals Court of the Commonwealth of Massachusetts, which affirmed
the Superior Court's confirmation of the DRB's award on May 30, 2006.

The DRB has also ruled on a binding basis that PKC is entitled to four additional compensation awards,
less credits, totaling $39.8 million for unpacts and inefficiencies caused by MHD to certain of PKC's
work. The first two such awards, totaling $17.1 million, have been confirmed by the Superior Court and
were not appealed. MHD has filed actions in the Superior Court seeking to vacate the other two awards,
and PKC has answered, seeking to confirm them. These actions have not yet been heard PKC has taken
the position that it is entitled to interest on each of the five binding DRB awards as provided 

in the awards
It appears that MHD will object to payment of any interest

Under the dispute resolution rules of the contract, either party nay periodically terminate the services of
some or all of the DRB members, provided that members who are removed under this provision will
remain on the DRB through the completion of any then pending claims The MHD removed the "Second
DRB" members and the "Third DRB" members have been agreed upon and have begun hearing clauns It
is PKC's position that the remaining claims, which have an anticipated value of approximately $104
rmllion (exclusive of interest), are to be decided by the Thud DRB on a binding basis MHD disputes that
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(21 Contingencies and Commltments (continued)

(c) PerinkWiewit/Cashman Joint Yenture-Central Artery/Tunnel Project Matter (continued)
the remauung clauns before the Thud DRB are to be decided on a binding basis. Hearings before the
Thud DRB began in October, 2006 and are scheduled to occur throughout the remainder of 2007.

Management has made an estimate of the total anticipated cost recovery on this project and it is included in
revenue recorded to date. To the extent new facts become (mown or the final cost recovery included 

in the
chum settlement vanes from this estimate, the impact of the change will be reflected in the financial
statements at that time

On August 14, 2002, the Massachusetts Attorney General's office, pursuant to its authority under the
Massachusetts False Claims Act, served a Civil Investlgative Demand ("CII3") on Perini 	 the other joint
venture partners The CID sought the production of certain construction claims documentation in
connection with the Central Artery/Tunnel Contract No. Cl 1 A I . In September 2004, the Attorney
General's office presented a list of items that it believed constitutes possible false claims. PKC made a
responsive presentation to the Attorney General's office in January, 2005. PKC vigorously demos that it
submitted any false claims and is cooperating with the Attorney General's office m the ongoing
investigation.

(d) Investigation by U.S. Attorney for Eastern District of New York
In 2001, the Company received a grand jury subpoena for documents in connection with an investigation
by the U S Attorney's Office for the Eastern District of New York The Company's understanding is that
the investigation concerns contracting with disadvantaged, minority, and women-owned businesses in the
New York City area construction industry. The Company has cooperated with the U. S. Attorney's Office
in the investigation and produced documents pursuant to the subpoena in 2001 and 2002. In August 2006,
the Company received two additional grand jury subpoenas for documents in connection with the same
investigation The Company subsequently produced documents pursuant to those subpoenas, and continues
to cooperate in the investigation. It is the Company's understanding that lawyers for two individual Perini
Civil employees also are in separate discussions with the U S. Attorney's Office related to the
investigation. On January 8, 2007, the Company was informed by the U S. Attorney's Office that the
Company meets the definition of "subject" in the United States Attorney's Manual, That definition is "a
person whose conduct is within the scope of the grand jury's investigation " At the same time, the U S.
Attorney's Office also wrote to the Company that "Perini has been cooperatively engaged in discussions
with this office and that we are considering a civil settlement with regard to 

Perini The Company is
unable to evaluate the potential impact, if any, of the investigation at this time.

131 Financial Commitments

Long-term Debt

Long-term debt of the Company at December 31, 2006 consisted of the following (in thousands)

Borrowings under terra loan at an average rate of 7 2% $	 22,500
Mortgage on corporate headquarters budding, at a rate of 8 96%

payable in equal monthly installments over a ten year period, with a balloon
payment of approximately $5 3 mullion in 2010 6,370

Mortgage on office building at a rate of 5 68% payable in equal monthly installments
over a five year period, with a balloon payment of $1 4 mullion in 2008 1,513

Mortgage on office budding at a rate of 7 160/6 payable in equal monthly installments
over a rive year period, with a balloon payment of $1 5 million in 2011 1,754

Other mortgages 1,806
Other indebtedness, primarily equipment financing at rates ranging from 0% to 7 5% 14,799

Total $	 48,742
Less - current maturities 14,607

Net long-term debt $	 34,135
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131 Financial Commitments (continued)

Payments required under these obligations amount to approxtmately $14,607 in 2007, $12,536 in 2008,
$8,661 in 2009, $11,383 

in
	 and $1,555 in 2011

On February 22, 2007, the Company entered into an Amended and Restated Credit Agreement with Bank
of America, N A , as administrative agent, and three participant lenders (the "Amended Agreement") The
Amended Agreement amends and restates 

in 
its entirety the Company's previously existing credit

agreement dated as of October 14, 2005, as amended through April 13, 2006 (the " Prior Agreement").

The Amended Agreement provides for a secured revolving credit facility (the "Revolving Facility") of up
to $125 million, which can be expanded to $175 million in the future with the consent of the lenders. This
represents an increased borrowing capacity from the Prior Agreement, which provided for a revolving
credit facility of $50 million, plus a term loan in the original amount of $30 million, of which $22.5 million
was outstanding at December 31, 2006 The term loan was paid in full on February 22, 2007 in
conjunction with the closing of the Amended Agreement

The Company can choose from interest rate alternatives including a prime-based rate, as well as Eurodollar
rate-based options. While the Amended Agreement also provides for an increase 

in 
the aggregate amount

of letters of credit that may be issued under the agreement from $15 million to $50 million, any outstanding
letters of credit reduce availability under the Revolving Facility on a dollar-for-dollar basis The
termination date of the Revolving Facility was extended from June 30, 2008 to February 22, 2012.

The Amended Agreement requires, among other things, maintaining mimmum net worth and fixed charge
coverage and asset coverage ratios as well as a maximum leverage ratio The Amended Agreement also
includes operational covenants customary for facilities of this type, including limitations on incurring
additional indebtedness and hens, as well as restrictions on types of investments and the purchase and sale
of assets outside of the normal course of business The Company's obligations under the Amended
Agreement are guaranteed by substantially all of the Company's current and future subsidiaries, and
secured by substantially all of the Company's and its subsidiaries' assets In contrast to the Prior
Agreement, the Amended Agreement does not require a pledge of the subsubanes' capital stock

The fair value of the balance outstanding under the Amended Agreement equals the carrying value of zero
For fixed rate debt, fair value is determined based on discounted cash flows for the debt at the Company's
current incremental borrowing rate for similar types of debt. The estimated fair value of fixed rate debt at
December 31, 2006 is $26 5 million compared to the carrying amount of $26.2 million

Leases

The Company leases certain construction equipment, vehicles and office space under non-cancelable
operating leases. Future minimum rent payments under non-cancelable operating leases as of December
31, 2006 are as follows (in thousands)

Amount

2007 $	 6,256
2008 4,595
2009 3,214
2010 1,691
2011 830
Thereafter 3,165
Subtotal $	 19,751

Less - Sublease rental agreements 	 (415)

Total	 $ 19,336
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(3) Financial Commitments (continued)

Rental expense under long-term operating leases of construction equipment, velucles and office space was
$7,191 in2006

Although not material to the Company's consolidated financial positron or results of operations, the
Company also leases certain construction equipment under capital lease arrangements from time to time
Amounts relating to capital leases are included in the accompanying Consolidated Balance Sheet under
"Construction Equipment" and "Long-term Debt".

(4) Income Taxes

The provision for income taxes is comprised of the following (in thousands).

Federal State Total

Current	 $	 11,564 $	 1,316 $	 12,880
Deferred	 13,931 1,342 15,273

$ 25,495 $	 2,658 $	 29,153

The table below reconciles the difference between the statutory federal income tax rate and the effective
rate provided for income before income taxes in the Consolidated Statement of Income.

Statutory federal income tax rate 	 350%
State income taxes, net of federal tax benefit 	 29
Officer's compensation 	

_
	 32

Other	 (07)

Effective tax rate 	 404%

The following is a summary of the significant components of the Company's deferred tax assets and
liabilities as of December 31, 2006 (m thousands)

Deferred Tax Assets
Contract losses 	 $	 1,432
Timing of expense recognition 	 10,358
Other, net	 71
Deferred tax assets 	 $	 11,861

Deferred Tax Liabditte
Jointventures - construction $	 (5,136)
Fixed assets, due primarily to purchase accounting (8,226)
Intangible assets, due primarily to purchase accounting (2,647)
Other (656)

Deferred tax liabilities $	 (16,665)

Net deferred tax liability	 $ (4,804)

The net deferred tax liability as of December 31, 2006 is classified in the Consolidated Balance Sheet based
on when the future expense is expected to be realized as follows (in thousands):

Short-term deferred tax liability	 $	 (852)
Long-term deferred tax liability 	 (3,952)

$ (4,804)
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141 Income Taxes (continued)

The Company has evaluated the available evidence about both asserted and unasserted income tax
contingencies 

in
	 income tax returns filed with the Internal Revenue Service, state, local and foreign tax

authorities. The Company has recorded $19 milbon as of December 31, 2006 for income tax
contingencies which represents itsestimate of the amount that is probable and estimable of being payable,
if successfully challenged by such tax authorities, under the provisions of SFAS No. 5, "Accounting for
Contingencies" The Company has not received either written or oral tax opinions that are contrary to its
assessment of the recorded income tax contingency accruals.

In June 2006, the FASB Issued FIN 48 FIN 48 clarifies the accounting for income taxes, by prescribing a
mummum recognition threshold a tax position is required to meet before being recognized in the financial
statements FIN 48 also provides guidance on derecognizing, measurement, classification, interest and
penalties, accounting in interim periods, disclosure and transition. FIN 48 is effective for fiscal years
beginning after December 15, 2006 The Company will adopt FIN 48 as of January 1, 2007, as required
FIN 48 requires that the cumulative effect of its adoption be recorded as a change to opening retained
earnings in the first quarter of 2007 The Company expects that the adoption of FIN 48 will not have a
significant impact on the Company's consolidated financial posiboa, results of operations and effective tax
rate and believes that any adjustment recorded to reduce opening retained earnings will be immaterial.

151 Other Assets, Other Long-term Liabilities and Other (Income) Expense, Net

Other Assets, O her Long-term Liabilities and Other (Income) Expense, Net consisted of the f illowmg as
of or for the year ended December 31, 2006 (in thousands)

Other Assets
Land held for sale (Note 11)	 $	 974

Deferred expenses	 749
Other investments	 529
Intangible assets	 5,408

$	 7,660

Other Long-term Llabilithz
Employee benefit related liabilities $	 2,186
Minimum pension liability adjustment (Note 6) 13,298
Subcontractor insurance program 12,737
Deferred tax liability 3,952
Deferred lease incentive 1,524

$	 33,697

Other (Income) Expense, Net
Stock registration expense 	 $	 222
Loss from land sales, net (Note 11) 	 394

Interest income	 (4,323)

Bank fees	 712
Miscellaneous expense, net 	 414

$ (2,581)
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161 Employee Benefit Plans

The Company has a defined benefit pension plan that covers its executive, professional, administrative and
clerical employees, subject to certain specified service requirements. The plan is noncontributory and
benefits are based on an employee's years of service and "final average earnings", as defined The plan
provides reduced benefits for early retirement and takes into account offsets for social security benefits
All employees are vested after five years of service. The Company also has an unfunded supplemental
retirement plan for certain employees whose benefits under the defined benefit pension plan were reduced
because of compensation limitations under federal tax laws. In accordance with SFAS No. 1328,
"Employers' Disclosures About Pensions and Other Post-Retirement Benefits", pension disclosure as
presented below includes aggregated amounts for both of the Company's plans, except where otherwise
indicated

Effective June 1, 2004, all benefit accruals under the Company's pension plan were frozen; however, the
current vested benefits will be preserved

in September 2006, the Financial Accounting Standards Board ("FASB") issued SFAS No 158,
"Employers' Accounting for Defined Benefit Pension and Other Post-retirement Plans" ("SFAS No 158"),
which requires an employer to recognize the over funded or under funded status of defined benefit and
other post-retirement plans as an asset or liability in its balance sheet and to recognize changes m that
funded status in the year 

in 
which the changes occur through an adjustment to accumulated other

comprehensive income (lose) 
in stockholders' equity. The Company adopted the provisions of SFAS No

158 as of Deceirber 31, 2006, as required. Since the Company had recognized the under funded status of
its defined benefit pension plan 

in 
its financial statements in previous years in accordance with SFAS No

87, "Employers' Accounting for Pensions" ("SFAS No 87"), and since the Company's defined benefit
pension plan was frozen in 2004 such that the projected benefit obligation equals the accumulated benefit
obligation, the adoption of SFAS No 158 did not have a significant impact on the consolidated financial
statements and related disclosures

In addition, SFAS No 158 requires an employer to measure the funded status of a plan as of the date of its
fiscal year-end, with limited exceptions. The Company currently uses the date of its fiscal year-end as its
measurement date and, as a result, that new requirement did not, and will not, have an impact on the
Company's consolidated financial statements

Net pension cost for 2006 follows (in thousands)

Interest cost on projected benefit obligation	 $	 4,382

Expected return on plan assets 	 (4,247)

Recognized actuarial loss	 2,453

Net pension cost 	 S	 2,588

Actuarial assumptions used to determine net pension cost
Discount rate	 562%

Long-term rate of return on assets 	 750%

Rate of increase in compensation	 n a

The expected long-term rate of return on assets assumption will remain at 7.50% for 2007 The expected
long-term rate of return on assets assurnphon was developed considering historical and future expectations
for returns for each asset class
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161 Employee Benefit Plans (continued)

The target asset allocation for the Company's pension plan by asset category for 2007 and the actual asset
allocation at December 31, 2006 by asset category are as follows

Percentage of Plan Assets
at December 31,

Target
Allocation

Asset Category	 2007	 2006

Equity securities
Domestic 600% 614%
International ISO 17.9

Fixed income securities 250 201
Other 00 06

Total 100.0% 100.0%

The target asset allocation was established to attempt to maximize returns with consideration of the long-
term nature of the obligations and to reducing the level of overall market volatility through the allocation to
fixed income investments During the year, the asset allocation is reviewed for adherence to the target asset
allocation and the portfolio of investments is rebalanced periodically

Within the equity portfolio, the investments are primarily large capitalization domestic and international
equities; however, the plan's asset manager may invest in equities with small and medium capitalizations
The equity assets are invested in a broadly diversified portfolio Within the fixed income portfolio, the
investments are entirely investment grade U S fixed income securities including both U.S. Government
and U.S Credit secunttes

The Company expects to contribute $3 2 million to its defined benefit pension plan m 2007

The following tables provide a reconciliation of the changes in the fair value of assets 
in the plan and plan

benefit obligations during the year ended December 31, 2006 and a statement of the funded status as of
December 31, 2006 (in thousands)

Change in Fair Value of Plan Assets
Balance at beginning of year $	 53,526
Actual return on plan assets 7,022
Company contribution 6,157
Benefit payments (4,046)

Balance at end of year $	 b2,659

Change in Projected and Accumulated Benefit Obligations
Balance at beginning of year $	 78,638
Interest cost 4,382
Actuarial gain (663)
Benefit payments (4,046)

Balance at end of year $	 78,31)
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[6) Employee Benefit Plans (continued)

Funded Status
Funded status at December 31, 2006	 $ (15,652)

Amounts recognized in Consolidated Balance Sheet consist of
Current liabilities	 $	 (168)
Long-tern liabilities 	 (15,484)

Net amount recognized in Consolidated Balance Sheet 	 $ (15,652)

Amounts not yet reflected in net periodic benefit cost and
Included in accumulated other comprehensive loss

Accumulated loss $	 (23,692)
Accumulated other comprehensive loss (23,692)
Cumulative Company contributions in excess of net periodic benefit cost -	 8,040
Net amount recognized in Consolidated Balance Sheet $	 (15,652)

The estimated amount of the net accumulated loss that will be amortized from accumulated other
comprehensive loss into net period benefit cost in 2007 is $2.12 million. There was no change in
accumulated other comprehensive loss as a result of the application of SFAS No 158 in 2006.

Actuarial assumptions used to determine benefit obligation:
Discount rate	 586%
Rate of increase In compensation 	 n a
Measurement dote	 Dec 31, 2006

Other comprehensive loss attributable to a change in 	 additional minimum pension liability recognized
pursuant to SFAS No. 87 amounted to a decrease of $5.9 mullion on 2006. The cumulative net amount of
$23.7 million represents the excess of the projected benefit obligations of the Company's pension plans
over the fair value of the plans' assets as of December 31, 2006, compared to an $8,0 million pension asset
previously recognized The net amount of $15 7 million is reflected as a liability as of December 31, 2006
(see above) with the offset being a reduction in 	 equity. Adjustments	 to the amount of this
additional nurumum pension liability will be recorded in fixture years, as required, based upon periodic re-
evaluation of the funded status of the Company's pension plans

The Company's plans have benefit obligations in excess of the fair value of the plans' assets. The
following table provides information relating to each of the plans' benefit obbgations compared to the fair
value of its assets as of December 31, 2006 (in
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1 6 1 Employee Benefit Plans (continued)

Benefit
Pension	 Equallaation

Plan	 Plan Total

$ 75,370	 $	 2,941 $ 78,311
$ 75,370	 $	 2,941 $ 7$311
$ 62,659	 $	 - $ 62,659

	$ 12,711	 $	 2,941	 $ 15,652

	

$ 12,711	 $	 2,941	 $ 15,652

Projected benefit obligation
Accumulated benefit obligation
Fair value of plan assets

nI
Projected benefit obligation
greater than Fair value of
plan assets

Accumulated benefit obligation
greater than Fair value of
plan assets

The Company has a contributory Section 401(k) plan which covers its executive, professional,
administrative and clerical employees, subject to certain specified service requirements. The 401(k)
expense provision approximated $1.7 rmllton in 2006, The Company's contribution is based on a non-
discretionary match of employees' contributions, as defined.

The Company has an incentive compensation plan for key employees which is generally based on the
Company's achievement of a certain level of profit

The Company also coutnbutes to various multi-employer union retirement plans under collective
bargaining agreements which provide retirement benefits for substantially all of its union employees The
aggregate amount provided in accordance with the requirements of these plans was approximately $15.3
million 

in 
2006 The Multi-employer Pension Plan Amendments Act of 1980 defines certain employer

obligations under multi-employer plans Information regarding union retirement plans is not available from
plan administrators to enable the Company to determine its share of any unfunded vested liabilities, Under
the Employee Retirement Income Secunty Act, a contributor to a multi-employer plan is liable, upon
termination or withdrawal from a plan, for its proportionate share of a plan's unfunded vested liability. The
Company currently has no intention of withdrawing from any of the multi-employer pension plans in which
it participates

171 Capital Stock and Stock Purchase Warrants

(a) $21.15 Convertible Exchangeable Preferred Stock ("$11.25 Preferred Stock ")
in June 1987, the Company received net proceeds of approximately $23,631,000 from the sale of 1,000,000
$2.125 Depositary Convertible Exchangeable Preferred Shares (each Depositary Share representing
ownership of I/10 of a share of $21 25 Convertible Exchangeable Preferred Stock, $ I par value)
("Depositary Shares") at a price of $25 per Depositary Share Annual dividends were $2 125 per
Depositary Share and were cumulative The liquidation preference value was $25 per Depositary Share
plus any accumulated and unpaid dividends

On May 17, 2006, the Company redeemed all 185,088 remaining outstanding Depositary Shams in
accordance with the terms of the $2125 Preferred Stock at  price of $25.00 per Depositary Share plus
accrued and unpaid dividends to that date, for an aggregate amount of approximately, $8 8 rmllion
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171 Capital Stock and Stock Purchase Warrants (continued)

(b) Series A Junior Participating Preferred Stack
Under the terms of the Company's Shareholder Rights Agreement, as amended, the Board of Directors of
the Company declared a distribution on September 23, 1988 of one Preferred Stock purchase right (a
"Right") for each outstanding share of Common Stock Under certain circumstances, each Right will
entitle the holder thereof to purchase from the Company one one-hundredth of a share (a "Unit") of Series
A Junior Participating Cumulative Preferred Stock, $1 par value (the "Preferred Stock"), at an exercise
price of $100 per Unit, subject to adjustment. The Rights will not be exercisable or transferable apart from
the Common Stock until the earlier to occur of (t)10 days following a public announcement that a person
or group (an "Acqui mg Person") has acquired 20 0/6 or more of the Company's outstanding Common Stock
(the "Stock Acquisition Date"), (u) 10 business days following the announcement by a person or group of
an intention to make an offer that would result in such person or group becoming an Acquiring Person or
(m) the declaration by the Board of Directors that any person is an "Adverse Person", as defined under the
Agreement. The Rights will not have any voting rights or be entitled to dividends.

Upon the occurrence of a triggering event as described above, each Right will be entitled to that number of
Units of Preferred Stock of the Company having a market value of two tunes the exercise price of the
Right. If the Company is acquired in a merger or 50% or more of its assets or earning power is sold, each
Right will be entitled to receive Common Stock of the acqurriug company having a market value of two
times the exercise price of the Right. Rights held by such a person or group causing a triggering event may
be null and void. The Rights are redeemable at $.02 per Right by the Board of Directors at any time prior
to the occurrence of a triggering event.

In January 1997 and March 2000, the Board of Directors amended the Company's Shareholder Rights
Agreement to (r) pernut the acquisition of the Company's stock by certain investors and certain other
events without triggering the distribution of the Rights; (u) lower the threshold for the occurrence of a
Stock Acquisition Date from 20% to 10%, and (in) extend the expiration date of the Agreement from
September 23, 1998 to January 21, 2007

(c) Stock Purchase Warrants
In connection with an amended credit agreement effective January 17, 1997, certain banks received stock
purchase warrants to purchase up to 420,000 shares of the Company's Common Stock at a purchase price
of $8.30 per share, subject to certain anti-dilution adjustments 

in the event of certain distributions and other
corporate events, at any time during the ten year period ending January 17, 2007 Prior to 2006, 333,312
warrants were exercised The remaining balance of 86,688 warrants outstanding as of December 31, 2006
was exercised on January 12, 2007

181 Stock-Based Compensation

Effective January 1, 2006, the Company adopted the provisions of Statement of Financial Accounting
Standards No. 123(R), "Share-Based Payment" ("SPAS No 123(R)") using the modified prospective
application method. In November 2005, the Financial Accounting Standards Board issued its Staff Position
No. 123(R)-3, "Transition Election Related to Accounting for Tax Effects of Share-Based Payment
Awards" ("FSP 123(R)-3") The Company has elected to adopt the alternative transition method provided
in FSP 123(R)3 for calculating the tax effects of stock-based compensation pursuant to SFAS No. 123(R),
The alternative transition method includes a simplified method to establish the beginning balance of the
additional paid-in capital pool ("APIC Pool") related to the tax effects of employee stock-based
compensation, and to deternime the subsequent impact on the APIC Pool and the Consolidated Statement
of Cash Flows of the tax effects of employee stock-based compensation awards that are outstanding upon
adoption of SFAS No. 123(R)

From January 1, 2004 through December 31, 2005, the Company accounted for stock-based compensation
in accordance with SFAS No 123, "Accounting for Stock-Based Compensation" Therefore, the adoption
of the provisions of SFAS No 123(R) did not have a sigmftcant impact on the Company's financial
position or results of operations
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181 Stock-Based Compensation (continued)

Effective May 13, 2004, the Company's stockholders approved the adoption of the 2004 Stock Option and
Incentive Plan which provided that up to 1,000,000 shares of the Company's common stock will be
available for the granting of stock-based compensation awards to key executives, employees and directors
of the Company. In May 2006, the Company's stockholders approved an amendment to the Plan that
increased the number of shares of the Company's common stock available for issuance thereunder from
1,000,000 shares to 3,000,000 shares The Plan allows these stock-based compensation awards to be
granted 

in 
variety of forms, including stock options, stock appreciation rights, restricted stock awards,

unrestricted stock awards, deferred stock awards and dividend equivalent rights. During 2004, restricted
stock awards were granted to two executive officers of the Company. Upon the achievement of specified
performance goals and/or service requirements during the period from 2004 to 2006, these restricted stock
awards vested resulting in the issuance of 150,000 shares of the Company's common stock in both 2005
and 2006 The grant date fair value of the restricted stock awards granted in 2004 was $4.7 million, which
was amortized and included as a component of "General and Admimstrative Expenses" in the Consolidated
Statement of Income over the vesting period, including $0.6 million in 2006

On April 5, 2006 and May 18, 2006, the Compensation Committee of the Company's Board of Directors
approved the grant of 1,295,000 restricted stock units to certain of the Company's executive officers and
employees under the 2004 Stock Option and Incentive Plan. Of the restricted stock units granted, 150,000
vested on June 30, 2006 and 15,000 vested on December 31, 2006 Of the remaining restricted stock Uinta
granted, 765,000 generally vest equally on December 31 of 2007, 2008 and 2009, and 365,000 generally
vest on December 31, 2009 Of the restricted stock units granted, 745,000 (including the 165,000 reatncted
stock units that vested in 2006) are subject only to satisfaction of service requirements; the remaming
550,000 restricted stock units granted are subject to satisfaction of both service requirements and
achievement of certain pre-established pretax mcome performance criteria. Upon vesting, each restricted
stock unit will be exchanged for one share of the Company's common stock The grant date fair value of
these restricted stock units is $40.7 million based on the closing price of the Company's common stock on
the dates of grant, The Company recorded compensation expense of $16.5 million in 2006 related to these
restricted stock units and this amount is included as a component of "General and Administrative
Expenses" 

in the Consolidated Statement of Income. Accordingly, at December 31, 2006, there was $24 2
mullion of unrecognized compensation expense related to the non-vested restricted stock units outstanding
which, absent significant forfeitures m the future, will be recognized as expense over a weighted average
period of 2,5 years

A summary of stock-based compensation awards related to the Company's 2004 Stock Option and
Incentive Plan is as follows

Outstanding at December 31, 2005
Approved Plan Amendment
Granted
Issued

Outstanding at December 31, 2006

Weighted Average Shares
Number Grant Date Available
of Shares Fair Value to Grant

150,000 $1562 700,000

- 2,000,000
1,295,000 $31.44 (1,295,000)
(300,000) $23,58

1,145,000 $31.43 1,405,000

The aggregate mtrmsic value of the restricted stock units outstanding at December 31, 2006 is
approximately $35 2 million

Effective May 25, 2000, the Company's stockholders approved the adoption of the Special Equity
Incentive Plan which provides that up to 3,000,000 shares of the Company's common stock will be
available for the granting of nonqualifled stock options to key executives, employees and directors of the
Company. Options are granted at not less than the fart market value on the date of grant, as defined
Options generally expire 10 years from the date of grant Options outstanding under the Special Equity
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181 Stock-Based Compensation (continued)

Incentive Plan are generally exercisable in three equal annual installments, on the date of grant and on the
first and second anniversary of the date of grant As of December 31, 2006, all of the options outstanding
were exercisable. A summary of stock option activity related to the Company's Special Equity Incentive
Plan is as follows

Option Price Per share 	 Shares
Number	 Weighted	 Available
of Shares	 Range	 Average	 to Grant

Outstanding at December 31, 2005 	 454,000	 $3 13.$450	 S442	 195,634
Exercised	 (214,000)	 S450	 $450	 -

Outstanding at December 31, 2006 	 240,000	 $3 13-S450	 S436	 195,634

All of the remaining 5,000 options outstanding under the Company's 1982 Stock Option Plan were
exercised in 2006 at an option price per share of $5 29.

The Company had 10,000 shares of authorized but unissued Common Stock reserved for certain other stock
options granted to an officer of the Company All of the 10,000 options outstanding were exercised in
2006 at an option price per share of $8,66.

Options outstanding at December 31, 2006 and related weighted average price and life information follows:

Weighted
Average Aggregate

Remaining Grant Options Options Exercise Intrinsic
Life (Years) Date Outstanding Exercisable Price Value

4 03/29/00 155,000 155,000 $ 450 $ 4,770,900
4 05/25/00 45,000 45,000 $ 374 1,385,100
4 09/12/00 40,000 40,000 $ 450 1,231,200

Totals 240.000 240,000 $ 436 $7,387,200 

191 Business Segments

Business segment information presented below was determined 
in accordance with SFAS No. 131,

"Disclosures About Segments of an Enterprise and Related Information".

The Company provides diversified general contracting, construction management and design-build services
to private clients and public agencies throughout the world The Company's construction business is
conducted through three basic segments: budding, civil and management services. The budding segment is
comprised of Perim Building Company, James A. Cumnungs, Inc., and Rudolph and Sletten, Inc., and
focuses on large, complex projects in 	 hospitality and gaming, sports and entertainment, educational,
transportation, healthcare, biotech, pharmaceutical and high-tech markets. The civil segment is comprised
of Perini Civil Construction and Cherry Hill Construction, Inc., and focuses on public works construction
primarily in the northeastern and mid-Atlantic United States including the repair, replacement and
reconstruction of the public infrastructure such as highways, bridges, mass transit systems and wastewater
treatment facilities The management services segment ,provides diversified construction, design-build and
maintenance services to the U.S. military and government agencies as well as surety companies and multi-
national corporations in the United States and overseas

During 2006, the Company's chief operating decision making group consisted of the Chairman and Chief
Executive Officer, the President and Chief Operating Officer who is also the President of Perim
Management Services, the President of Perim Building Company and the President of Perim Civil
Construction This group decides how to allocate resources and assess performance of the business-
segments Generally, the Company evaluates performance of its operating segments on the basis of income
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1 9 1 Business Segments (continued)

from operations and cash flow. The accounting policies applied by each of the segments are the same as
those described in Note 1 - Summary of Significant Accounting Policies The following tables set forth
certain business and geographic segment information relating to the Company's operations for the year
ended December 31, 2006 (in thousands)-

GO

Reportable Segments

Management Consolidated
Building Civil Servim Totals Corporate Total

Revenues $ 2,515,051 $ 281,137 S	 246,651 $ 3,042,839 $	 - S	 3,042,839

Income from Constiucnon Operations $	 59,296 S	 1 1772 S	 34,280 $	 95,348 $ (24,469)	 (a) $	 70,879

Assets S	 717,467 3253,896 S	 27,430 S	 998,793 $ 197,199	 (b) S	 1,195,992

Capital Expenditures S	 17,850 $	 3,453 S	 223 $	 21,526 S	 - S	 21,526

(a) Consists of corporate general and administrative expenses.

(b) Corporate assets consist principally of cash and cash equivalents, land held for sale and other
investments available for general corporate purposes.

Revenues from the Protect CityCenter project and other protects in Las Vegas, Nevada for MGM Mirage in
the building segment totaled approximately $452 mullion (or 15% of consolidated revenues) in 2006
Revenues from various bealthcare-related protects 

in 
California for Kaiser Foundation Health Plan, Inc. in

the building segment totaled approximately $310 mullion (or 10% of consolidated revenues) in

Information concerning principal geographic areas is as follows (in thousands)

Income (Loss)
from

Construction

	

Revenues	 :Operations

	

$ 2,887,755	 S	 66,022

	

155,084	 29,326
(24,469)

	

$ 3,042,839	 S	 70,879

United States
Foreign and U S Temtones
Corporate

Total

Income (loss) from construction operations has been allocated geographically based on the location of the
,fob site Long-lived assets outside the United States are immaterial and therefore not presented

1101 Related Party Transactions

The Company has an agreement with Tutor-Saliba Corporation ("Tutor-Saliba"), a California corporation
engaged in the construction industry, and Ronald N Tutor, to provide certain management services, as
defined Mr Tutor, the Chairman and CEO of Perini Corporation, is also the CEO and sole stockholder of
Tutor-Saliba. Tutor-Saliba participates inloint ventures with the Company, the Company's share of winch
contributed $414 million (or 14%) to the Company's consolidated revenues 

in 
2006 Compensation for

the management services consisted of payment of $879,000 to Tutor-Saliba for the year ended December
31, 2006, stock options and restricted stock awards granted to Mr Tutor, and incentive compensation
awarded to Mr Tutor of $879,000 in 2006 The stock options were granted to Mr. Tutor in January, 1997
(150,000 shares), December, 1998 (45,000 shares), January, 1999 (30,000 shares) and March, 2000
(1,000,000 shares). All of the stock options were granted at or above the fair market value price per share
on the respective dates of grant All of the stock options were exercised during 2004
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1101 Related Party Transactions (continued)

On December 15, 2004, the Company entered into an agreement with Mr. Tutor pursuant to which the
Company would grant Mr. Tutor 150,000 shares of unrestricted common stock of the Company under the
Perim Corporation 2004 Stock Option and Incentive Plan provided that Mr. Tutor completed certain service
requirements through June 30, 2005 and June 30, 2006. Accordingly, the Company issued to Mr. Tutor
75,000 shares of common stock on June 30, 2005 and issued 75,000 additional shares of common stock to
Mr Tutor on June 30, 2006. The grant date fair value of the restricted stock awards was $2.5 million
which was recorded as expense over the vesting period, including $0.4 million m 2006.

The investors that provided $40 million of new equity m the Company on March 29, 2000 consist of Tutor-
Saliba (see above), O&G Industries, Inc ("0&0"), a participant m certain construction joint ventures with
the Company, and National Union Fire Insurance Company of Pittsburgh, Pa., a wholly owned subsidiary
of American International Group, Inc. ("AIG"), one of the Company's sureties and a provider of insurance
and insurance related services to the Company. These investors participated in a secondary public stock
offering which was completed in December 2005 in addition, in 2005 Tutor-Saliba exercised its call right
under an existing shareholders' agreement to purchase 2,352,941 shares owned by AIG at a predetermined
rate, as defined The cumulative holdings of each of the remaining investors as of December 31, 2006 were
as follows

Number of Common Shares

	

Tutor-Saliba	 O&G

Balance at December 31, 2005	 3,965,229	 1,802,941
Sold or donated	 (930,000)	 (-150,000)

Balance at December 31, 2006	 3,035,229	 1,652,941

Percentage of total common shares outstanding 	 1143%	 622%

Each of the remaining investors has a representative on the Company's Board of Directors. 0&0
participates in joint ventures with the Company, the Company's share of which contributed $37.9 million
(or 12%) to the Company's consolidated revenues in 2006

1111 Land Held for Sale

As of December 31, 2006, land held for sale consists of approximately 30 fully developed acres in
Raynham, Massachusetts. Management's plan is to continue to market the remaining land for sale m this
development as a bulk sale or as individual parcels over an estimated 24 to 36 month "sell off' penod
During the year ended December 31, 2006, 2 acres were sold resulting in a net loss of $0.4 million. (See
Note 5 )
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PERINI CORPORATION AND SUBSIDIARIES
CONSOLIDATING BALANCE SHEET - DECEMBER 31, 2066

(IN THOUSANDS)
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997 73S 241 494 1809 1,339 1,551 1,615 87821

$	 324.945 S 336981 $	 23,986 S 43217 $	 251280 $	 40,434 S 314 S	 9 S	 482 $	 174,752 E	 118,148 E	 1,078253

$	 553 S	 7,202 $	 - $ - $	 2.000 S	 3.494 S 486 S	 - S	 - $	 - S	 - $	 13737
2,745 1236 385 7.333 4,5110 12,738 - 28,997
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Total current assets
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Less-A=m fated Oepreriah0n

Total property and eguipment, net

INTERCOMPANY NOTES AND ADVANCES
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PERINI CORPORATION AND SUBSIDIARIES
CONSOUDATING BALANCE SHEET-DECEMBER 31,20W

(IN THOUSANDS, EXCEPT SHARE DATA)
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PERINI CORPORATION AND SUBSIDIARIES

CONSOLIDATING STATEMENT OF INCOME
FOR THE YEAR ENDED DECEMBER 31.2006

(01 THOUSANDS EXCEPT SHARE DATA)
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PERINI CORPORATION AND SUBSIOMUM

FOR THE YEAR ENDED DECEMBER 31,2000
(IN THOUSANDS)
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PERWI CORPORATION AND SUBSIDIARIES
CONSOLIDATING STATEMENT OF CASH FLOWS

FOR THE YEAR ENDED DECEMBER 31, 2006
(IN THOUSANDS)
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De' V itie., Deloitte Tax LLP
200 Berkeley Street
Boston, MA 02116-5022
USA

Tel +1 617 437 2000
w	 .delcutte com

REPORT OF INDEPENDENT REGISTERED PUBLIC ACCOUNTING FIRM

To the Board of Directors and Stockholders of Perim Corporation
Framingham, Massachusetts

We have audited the accompanying consolidated balance sheet of Perrot Corporation and subsidiaries
(collectively, the "Company") as of December 31, 2005, and related consolidated statements of income,
stockholders' equity, and cash flows for the year then ended. These financial statements are the
responsibility of the Company's management. Our responsibility is to express an opinion on these
financial statements based on our audit.

We conducted our audit in accordance with the standards of the Public Company Accounting Oversight
Board (United States). Those standards require that we plan and perform the audit to obtain reasonable
assurance about whether the financial statements are free of material misstatement. An audit includes
examining, on a test basis, evidence supporting the amounts and disclosures in the financial statements.
An audit also includes assessing the accounting principles used and significant estimates made by
management, as well as evaluating the overall financial statement presentation, We believe that our audit
provides a reasonable basis for our opinion.

in our opinion, such consolidated financial statements present fairly, in all material respects, the financial
position of Perini Corporation and subsidiaries as of December 31, 2005, and the results of their
operations and their cash flows for the year then ended in conformity with accounting principles generally
accepted in the United States of America.

Our audit was conducted for the purpose of forintng an opinion on the basic financial statements taken as
a whole. The additional information listed in the Table of Contents is presented for the purpose of
additional analysis and is not a required part of the basic financial statements. This additional information
is the responsibility of the Company's management. Such information has been subjected to the auditing
procedures applied in our audit of the basic financial statements and, in our opinion, is fairly stated in all
material respects when considered in relation to the basic financial statements taken as a whole.

We have also audited, in accordance with the standards of the Public Company Accounting Oversight
Board (United States), the effectiveness of the Company's internal control over financial reporting as of
December 31, 2005, based on the criteria established in 	 Control Integrated Framework issued
by the Committee of Sponsoring Organizations of the Treadway Commission and our report (not included
herein) dated March 8, 2006 expressed an unqualified opinion on management's assessment of the
effectiveness of the Company's internal control over financial reporting and an unqualified opinion on the
effectiveness of the Company's internal control over financial reporting.

March 8, 2006
(March 27, 2006 as to the supplemental consolidating schedules and footnote [2](d))

Member of
Deloitte Touch@ Tolsmatsu
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" PERINI CORPORATION AND SUBSIDIARIES
CONSOLIDATED BA ONCE SHEET

DECEMBER 31.2005

ASSETS LIABILMES AND STOGIWOLDFRS' EQUITY

CURRENT ASSETS CURRENT LIABILITIES-
Cash, including cash equivalents of $120,434,000 (Note 1) $	 139,848,000 Current matun0es of long-term debt (Note 4) $	 16,281,000
Accounts receivable, mdudmg retainage Accounts Payable. kncluduig retalnaga

of $173,823,000 536,374000 ofS120.565,000 467,079,000
Unbdled work (Note 1) 97,079,000 Deferred co flme ..t revenue (Nola 1) 83,173,000
Deferred tax asset (Note 5) 12,888,000 Accrued expenses 86,022,000
00rer current assets 19,703,000

Total current assets $	 805,890,000 Total current hab®ibes $	 652,555,000

LONG-TERM DEBT, less anent mabodles included above (Note 4) $	 39,969.000

PROPERTY AND EQUIPMENT, at cost (Note 1} OTHER LONG-TERM LIABILITIES (Notes 6, 7 and 8) $	 39,557.000
Land $	 6,535,000
Build-rags and improvements 28,689,000 CONTINGENCIES AND COMMITMENTS (Nola 2)
Construction equipment 49,587,000
Other equipment 13,949,000 STOCKHOLDERS' EQUITY (Notes 1. 7.8, and 9)

$	 98.760.000 Preferred stock, $1 par value
Authorized-1,000,000 shares

Less- Accumulated deprec Iron 25,947,000 Designated--100,000 shares
Issued and outstanding-18,593 shares of $2125 convertible

Total property and equipment net $	 72,813,000 exchangeable preferred stock ($4,60,000 aggregate
liquidation preference) $ .	 19,000

Sens A Junior participating pefeoed stock. $1 Par value
Designabd 200,000 shares

OTHER ASSETS issued--none
Goodwill (Notes 1 and 3) $	 26,706,000 Stock purchase warrants 461,000
Deferred tax asset (Note 5) 47,000 Common stock, $1 par value -
Other (Note 6) 9.800,000 Autlwnzed-40,000,000 shares

issued-26,037,656 shares 26,038,000
Total other assets $	 36,553.000 Additional pard4n capital 116,223,000

Retained earm gs 67.685,000
$	 210,626,000

" Accumulated other comprehensive loss (27,451,000)
Total stockholders' equity $	 183.175,000

$ 915,2561000 $	 911,2S6,000

The accompanying notes are an integral part of these consoltdated financial statements
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PERINI CORPORATION AND SUBSIDIARIES
CONSOLIDATED STATEMENT OF INCOME

FOR THE YEAR ENDED DECEMBER 31, 2005

Revenues (Note 10)	 $ 1,733,477,000

Cost of Operations	 1,663,773,000

Gross Profit	 $	 69,704,000

General and Administrative Expenses 	 61,751,000

INCOME FROM CONSTRUCTION OPERATIONS (Note 10)	 $	 7,953,000

Other Income, Net (Note 6)	 971,000

Interese Expense (Note 4)	 (2,003,000)

Income Before Income Taxes 	 $	 6,921,000

Provision for Income Taxes (Notes 1 and 5) 	 (2,872,000)

NET INCOME	 $	 41049000

Less: Accrued Dividends on $2125 Preferred Stock (Note 8) 	 (990,000)
Plus- Reversal of Accrued Dividends on $21.25 Preferred Stock

based on settlement of lawsuit 	 2,271,000

NET INCOME AVAILABLE FOR COMMON STOCKHOLDERS 	 $	 5,330,000

BASIC EARNINGS PER COMMON SHARE (Note 1) 	 $

DILUTED EARNINGS PER COMMON SHARE (Note 1) 	 $	 0.20

WEIGHTED AVERAGE COMMON SHARES OUTSTANDING (Note 1):
BASIC	 25,518,000

!	 Effect of Dtlubve Stock Options, Warrants and
Restricted Stock Units Outstanding 	 632,000

DILUTED	 26,150,000

The accompanying notes are an integral part of these consolidated financial statements
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Accumulated
$2125 Stock Additional Other

Preferred Purchase	 Common Paid-4n Retained Comprehensive
Stock Warrants	 Stock Capital Earnings toss Total

$ 56,000 $	 965,000	 $	 25,233,000 $ 110,058,000 $ 64,826,000 $(27,104,000) $	 174,034,000

- -	 - - 4,049,000 4,049,000

(347,000)	 (347,000)
3,702,000

(990,000)	 -	 (990,000)

(504,000)	 291,000	 1,297,000
	

r: . rrr

-	 -	 1,446,000	 - -	 1,446,000

-	 -	 3,258,000	 - -	 3258,000

-	 185,000	 55,000	 - -	 220,000

-	 (24,000)	 (397,000)	 - -	 (421,000)

-	 373,000	 506,000	 - -	 842,000(37,000)

$ 19,000	 $ 461,000	 $ 26,038,000	 $116,223,000	 $67,885,000	 $(27,451,000) $ 183,175000

PF,MNi CORPORATION AND SUBSIDIARIES
CONSOLIDATED STATEMENT OF STOCKHOLDERW EQUfY

FOR THE YEAR ENDED DECEMBER 31.2005

Balance - December 31, 2004

Net income

Other comprehensive loss
Mlmmum pension liability (Note 7)

Total comprehensive income

Preferred Stock dividends accrued ($2125 per share-)

Common stock options and stock purchase
warrants exercised

Income tax benefit attributable to nonquaHfied
stock options and warrants exercised

Resmcted stock compensation expense (Note 9)

Issuance of Common Stock

Reacquisition of Common Stock

Settlement of Preferred Stock lawsuit

Balance - December 31, 2005

Equivalent to $2 125 per depositary share

The accompanying notes are an integral part of these financial statements
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PERINI CORPORATION AND SUBSIDIARIES
CONSOLIDATED STATEMENT OF CASH FLOWS

FOR THE YEAR ENDED DECEMBER 31, 2005

r"s

Cash Flows from Operating Activities:
Net income $	 4,049,000
Adjustments to reconcile net income to net cash
used by operating activities:
Depreciation 5,402,000
Amortization of deferred expenses and Intangible assets 1,241,000
Restricted stock compensation expense 3,268,000
Income lax benefit from stock options and warrants exercised 1,446,000
Deferred income taxes (3,304,000)
Gain on land held for sale, net (1,608,000)
Gain on sale of property and equipment (90,000)
Loss on sale of avallable-for-sale securities 34,000
Increase in other long-term liabilities 1,167,000
Cash provided from (used by) changes in components of working capital other
than cash, current maturities of long-tern debt, deferred tax asset and
land held for sale, net

Decrease In accounts receivable 37,166,000
Decrease in unbilled work 7,890,000
Increase In other current assets (11,038,000)
Decrease In accounts payable (68,733,000)
Increase In deferred contract revenue 10,245,000
Increase In accrued expenses 43,327,000

NET CASH PROVIDED FROM OPERATING ACTIVITIES $ 30.339,000

Cash Flows from Investing Activities:
Acquisition of Cherry Hill Constriction, Inc , net of cash balance acquired $ (19,970,000)
Acquisition of Rudolph and Station, Inc , net of cash balance acquired (63,697,000)
Acquisition of property and equipment (12,347,000)
Proceeds from sale of property and equipment 1,429,000
Proceeds from land held for sale, not 3,980,000
Proceeds from sale of available-for-sale securities 38,309,000
Investment in other activities 679,000

NET CASH USED BY INVESTING ACTIVITIES $ (43,451,000)

Cash Flows from Financing Activities:
Purchase of preferred stock pursuant to settlement of lawsuit $	 (7,109,000)
Proceeds from long-term debt 36,881,000
Reduction of long-term debt (12,780,000)
Proceeds from exercise of common stock options and stock purchase warrants 1,084,000
Issuance of common stock (421,000)

NET CASH PROVIDED FROM FINANCING ACTIVITIES $ 16,655,040

Not Increase In Cash and Cash Equivalents $	 3,643,000
Cash and Cash Equivalents at Beginning of Year 138,305,000
Cash and Cash Equivalents at End of Year (Note 10)) $139,848,000

0

Supplemental Disclosure of Cash Paid During the Year For.

Interest $ 1,808,000

Income taxes $ 6,053,000

Supplemental Disclosure of Noncash Transactions;

Preferred stock exchanged for common stock pursuant to settlement of lawsuit $ 7,1926,000

Common stock issued for services $ 2,562,000

Preferred stock dividends accrued but not paid $ 980,000

Reversal of preferred stock dividends previously accrued but no longer required (Note 8) $$ 2
---.	

71"000„

The accompanying roles are In integral part of these consolidated financial statements
5



NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
for the Year Ended December 31, 2005

III Summary of Significant Accounting Policies

(a) Nature of Business
The Company was incorporated in 1918 as a successor to businesses which had been engaged in provid ing construction
services since 1894 The Company provides diversified general contracting, construction management and design-build
services to private clients and public agencies throughout the world. The Company's construction business m conducted
through three basic segments or operations: building, civil and management services. The Company offers general
contracting, pro-construction planning and comprehensive project management services, including the planning and
scheduling of the manpower, equipment, materials and subcontractors required for the timely completion of a project in
accordance with the term and specifications contained in a construction contract The Company also offers self-
performed construction services, including site work, concrete forming and placement and steel erection, The Company
provides these services by using traditional general contracting arrangements, such as fixed price, guaranteed maximum
price and cost plus fee contracts and, to a lesser extent, construction management or design-build contracting
arrangement

In an effort to Ent it financial and/or operational risk on certain large or complex project, the Company participates
in construction , joint ventures, often as sponsor or manager of the project, for the purpose of bidding and, if awarded,
providing the agreed upon construction services Each participant usually agrees 

in advance to provide a predetermined
percentage of capital, as required, and to share 

in
	 some percentage of profit or loss of the project.

(b) Principles of Consolidation
The consolidated financial statements include the accounts of Perim Corporation and its wholly owned subsidiaries (the
"Company") The Company's interest in construction, joint ventures are accounted for using the proportionate
consolidation method whereby the Company's proportionate share of eaeh,jomt venture's asset, liabilities, revenues
and cost of operations are included in the appropriate classifications in the consolidated financial statement All
significant intercompany transactions and balances have been eliminated in

(c) UseofBatlrnates
The preparation of financial statement in confornuty with accounting principles generally accepted 

in the United States
requires management to make estimates and assumptions that affect the reported amount of assets and liabilities and
disclosure of contingent asset and liabilities at the date of the financial statement and the reported amounts of
revenues and expenses during the reporting period. The Company's construction business involves making smgmficant
estimates and assumptions in the normal course of business relating to its contract and joint venture contract due to,
among other things, the one-of--a-kind nature of most of it project, the long-term duration of its contract cycle and the
type of contract utilized. The most significant estimates with regard to these financial statement relate to the estimating
of total forecasted construction contract revenues, costs and profit in accordance with accounting for long-term
contracts (see Note I(d) below) and estimating potential liabilities 

in conjunction with certain contingencies, including
the outcome of pending or future litigation, arbitration or other dispute resolution proceedings relating to contract claims
(see Note 2 below). Actual result could differ 

in
	 near term from these estimates and such differences could be

material

(d) Method ofAccounting for Contracts
Revenues and profit from the Company's contracts and construction, joint venture contract are generally recognized by
applying percentages of completion for the period to the total estimated profit for the respective contract. Percentage
of completion is determined by relating the actual cost of the work performed to date to the current estimated total cost
of the respective contract However, on construction mamegement , contract, profit is generally recognized in
accordance with the contract terms, usually on the as billed method, which is generally consistent with the level of effort
incurred over the contract period. When the estimate on a contract'indicates a loss, the Company's policy is to record
the entire loss during the accounting period in which it is estimated. In the ordinary course of business, at a minimtun
on a quarterly basis, the Company prepares updated estimates of the total forecasted revenue, cost and profit or loss for
each contract The cumulative effect of revisions in estimates of the total forecasted revenue and cost, including
unapproved change orders and claims, during the comae of the work is reflected 

in 
the accounting period in which the

facts that caused the revision become known The financial impact of these revisions to any one contract is a function
of both the amount of the revision and the percentage of completion of the contract An amount equal to the costs



Ill Summary of Significant Accounting Policies (continued)

(d) •Method of Accountingfor Contracts (continued)
incurred which are attributable to unapproved change orders and claims is included in the total estimated
revenue when realization is probable. Profit from unapproved change orders and claims is recorded in the
period such amounts are resolved.

In accordance with normal practice in the construction industry, the Company includes in current assets and
current liabilities amounts related to construction contracts realizable and payable over a period in excess of
one year. Deferred contract revenue represents the excess of billings to date over the amount of contract
coats and profits (or contract revenue) recognized to date on the percentage of completion accounting
method on certain contracts. Unbilled work represents the excess of contract costs and profits (or contract
revenue) recognized to date on the percentage of completion accounting method over billings to date on the
remaining contracts. Unbilled work results when (1) the appropriate contract revenue amount has been
recognized in accordance with the percentage of completion accounting method, but a portion of the
revenue recorded cannot be billed currently due to the billing terms defined in the contract and/or (2) costs,
recorded at estimated realizable value, related to unapproved change orders or claims are incurred.
Unbilled work related to the Company's contracts and joint venture contracts at December 31, 2005
consisted of the following (in thousands):

Unbilled costs and profits incurred to date*	 $ 30,108
Unapproved change orders	 7,067
Claims	 59,904

$ 97,079

* Represents the excess of contract costs and profits recognized to date on the percentage of completion
accounting method over billings to date on certain contracts.

Of the balance of "unapproved change orders" and "claims" included above in unbriled work at December
31, 2005, approximately $36.7 million is the amount subject to pending litigation or dispute resolution
proceedings as described in Note 2, "Contingencies and Commitments". This amount is management's
estimate of the probable recovery from the disputed claims considering such factors as evaluation of
entitlement, settlements reached to date and knowledge of customer. In the event that future facts and
circumstances, including the resolution of disputed claims, cause a reduction in the aggregate amount of the
estimated probable recovery from the disputed claims, the amount of such reduction will be recorded
against future earnings in the relevant period.

The prerequisite for billing "Unbilled costs and profits incurred to date" is provided in the defined billing
terms of each of the applicable contracts. The prerequisite for billing "Unapproved change orders" or
"Claims" is the final resolution and agreement between the parties. The amount of Unbilled work at
December 31, 2005 estimated by management to be collected beyond one year is approximately $32.8
mullion.

(e) property and Equipment
Land, buildings and improvements, construction and computer-related equipment and other equipment are
recorded at cost. Prior to May 1, 2005, depreciation was calculated primarily using accelerated methods for
construction and computer-related equipment over lives from.three to seven years and the straight-line
method for the remaining depreciable property over lives from three to thirty years with no provision for
estimated salvage values.

In conjunction with the finalization of the purchase price allocation for the acquisition of Cherry Hill
Construction, Inc, ("Cherry Hffi") (see Note 3 below), the Company adjusted the estimated useful lives and
estimated salvage values of the Cherry Hill foxed assets Additionally, effective May 1, 2005, the Company
prospectively changed its method of calculating depreciation for construction and computer-related
equipment from accelerated methods to the straight-line method As a result of these changes, the Cherry



[i] Summary of Significant Accounting Policies (continued)

(e) Property and Equipment (continued)
Hill fixed assets and fixed assets acquired by the Company inn or after May 1, 2005 will have depreciation
provided based on estimated useful lives ranging from five to twenty years and estimated salvage values
ranging from ten to forty percent of the acquisition cost Cherry Hill's previous policy, which continued to
be applied by the Company up until the finalization of the purchase price allocation, was to provide
depreciation on a straight-line basis over lives ranging from five to thirty-nine years with no provision for
estimated salvage values. The Company's preview policy will continue to apply to fixed assets acquired
prior to May 1, 2005 (except for the Cherry Hill fixed assets). These changes were adopted to recognize a
more realistic periodic charge to income based on the Company's historical experience as well as to .
enhance financial statement comparability with most other public construction companies.

The effect of the change in depreciation policy in 2005 was to increase net income for the year ended
December 31, 2005 by approximately $0.7 million (81% of which relates to the Cherry Hill fixed assets
acquired effective January 1, 2005) and to increase basic and diluted earnings per common shale by $0.03
and $0.02, respectively Since the now depreciation policy was applied on a prospective basis and fated
assets acqu ired prior to May 1, 2005 have continued to be depreciated under the policy previously in effect,
the cumulative effect of a change in accounting principle or pro foram effects of retroactive application
disclosure is not required 

in 	 with the provisions of Accounting Principles Board Opinion No
20, "Accounting Changes".

(n Long-Lived Assets
Long-lived assets are reviewed for unpaument whenever events or changes 

in circumstances indicate that
the carrying value may not be recoverable, Recoverability is evaluated by comparing the carrying value of
the asset to the undiscounted cash flows associated with the affected assets. When this comparison
indicates that the carrying value of the asset is greater than the undiscounted cash flows, a loss is recognized
for the difference between the carrying value and estimated fair value. Fair value is determined based on
market quotes, if available, or is based on valuation techniques

(g) Goodwill
Goodwill included 

in the accompanying Consolidated Balance Sheet represents the excess of the costs of
subsidiaries acquired over the fair value of their net assets as of the dates of acquisition as summarized in
the following table (in thousands)

Perini Building Company, Inc 	 $ 1,017
James A Cummings, Inc	 11,661
Rudolph and Sletten, Inc 	 14,028

Total	 $ 26.706

In accordance with SFAS No 142, "Goodwill and Other Intangible Assets", the Company assesses the
amount of goodwill for impairment by applying a fair value test, at a minimum, annually as of December
31 Based on the initial and annual impairment tests completed for 2005, the Company concluded that
goodwill was not impaired

(N) Income Taxes
The Company accounts for income taxes in accordance with SFAS No. 109, "Accounting for Income
Taxes". (See Note 5). Deferred income tax assets and liabilities are recognized for the effects of temporary
differences between the financial statement carrying amour and the income tax basis of assets and
liabilities using tax rates expected to be 

in effect when such differences reverse In addition, future tax
benefits, such as net operating loss carryforwards, are recognized currently to the extent such benefits are
more likely than not to be realized as an economic benefit in the form of a reduction of income taxes in
future years.



(1) Summary of Significant Accounting Policies (continued)

(i) Earnings Per Common Share
Eamrags per common share amounts were calculated in accordance with SFAS No. 128, "Bamings per
Share". Basic earnings per common share was computed by dividing net income less dividends accrued on
the $21.25 Preferred Stock plus the reversal of approximately $2 3 million of previously accrued and
unpaid dividends on the $21.25 Preferred Stock no longer required (see Note 8) by the weighted average
number of common shares outstanding. Diluted earnings per common share was similarly computed after
giving consideration to the dilutive effect of stock options, warrants and restricted stock units outstanding
on the weighted average number of common shares outstanding.

Them were no options whose exercise price exceeded the average market price of the Common Stock at
December 31, 2005. In addition, the effect of the assumed conversion of the Company's outstanding
$21.25 Preferred Stock into Common Stock is antidilu ive at December 31, 2005.

(/) Cash and Cash Equivalents
Cash equivalents include short-term, highly hgmd investments with original maturities of three months or
less.

Cash and cash equivalents as reported in the accompanying Consolidated Balance Sheet consist of amounts
held by the Company that are available for general corporate purposes and the Company's proportionate
share of amounts held by construction joint ventures that are available only for joint venture-related uses
Cash held by construction joint ventures is distributed from time to time to the Company and to the other
joint venture participants in accordance with their percentage Interest after the joint venture partners
detemnne that a cash distribution is prudent. Cash distributions received by the Company from As
construction joint ventures are then available for general corporate purposes, At December 31, 2005, cash
and cash equivalents consisted of the following (in thousands).

Corporate cash and cash equivalents (available
for general corporate purposes)	 $ 99,747

Company's share of joint venture cash and
cash equivalents (available only for joint venture
purposes, including future distributions) 	 40,101

$ 139,848

(k) Stock-Eased Compensation
The Company accounts for stock-based employee and director compensation costs in accordance with
SFAS No. 123, "Accounting for Stock-Based Compensation" as amended by SFAS No, 148, "Accounting
for Stock-Based Compensation — Transition and Disclosure" ("SFAS No. 148"), utilizing the modified
prospective transition method as described In SFAS No. 148.

(1) Fair Value of Financlolinstruments
The carrying amount of cash and cash equivalents approximates fair value due to the short-term nature of
these items. The carrying value of receivables, payables and other amounts arising out of normal contract
activities, including retentions, which may be settled beyond one year, is estimated to approximate fair
value. See Note 4 for disclosure of the fair value of long-term debt
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311 Summary of Significant Accounting Policies (continued)

(in) NewAccoundngPronouneements
In December 2004, the FASB issued Statement of Financial Accounting Standards No. 123R, "Share-
Based Payment" ("SFAS No. 123R") SFAS No. 123R is a revision of SFAS No, 123, "Accounting for
Stock-Based Compensation" and supersedes Accounting Principles Board Opinion No. 25, "Accounting for
Stock Issued to Employees," and its related implementation guidance. SFAS No. 123R focuses primarily
on accounting for transactions in which an entity obtains employee services in share-based payment
transactions. SFAS No. 123R requires entities to recognize stock compensation expense for awards of
equity iniomments to employees based on the grant date fair value of those awards (with limited
exceptions). In addition, SFAS 1238 requires that the excess tax benefits related to stock compensation be
reported as a financing cash inflow rather than a reduction of taxes paid 

in 
cash flow from operations.

SFAS No. 123R is effective for the Company's first interim or annual reporting period that begins on
January 1, 2006, The Company will adopt SFAS No. 123R using the modified prospective application
method. The Company believes that the adoption of the provisions of SFAS No 123R will not have a
material impact on its consolidated financial position or results of operations

121 Contingencies and Commitments

(j) Mmentime - Perini Joint Ventures vs. WMATA Matter
On May 11, 1990, contracts with two joint ventures in which 

Perini Corporation, or Perin, held a 40%
interest were terminated by the Washington Metropolitan Area Transit Authority, or WMATA, on two
subway construction projects in the District of Columbia, The contracts were awarded to the joint ventures
in 1985 and 1986 However, Perini and Mergentime Corporation, or Mergentime, the 60 03i, managing
partner, entered into an agreement 

in 1987 under which Perini withdrew from the joint ventures, and
Mergentime assumed complete control over the performance of both projects, This agreement did not
relieve Perini of its responsibilities to WMATA as a joint venture partner. After Perini withdrew from the
joint ventures, Mergentime and WMATA had a dispute regarding progress on the projects After both
construction contracts were terminated, WMATA retained Peruu, acting independently, to complete both
projects.

The joint ventures brought an action in the United States District Court for the District of Columbia against
WMATA, seeking damages for delays, unpaid extra work and wrongful termination and WMATA brought
an action against the joint ventures seeking damages for additional costs to complete the projects After a
bench trial, the District Court found the joint ventures liable to WMATA for damages in the amount of
approximately $16.5 million and WMATA liable to the joint ventures for damages in the amount of
approximately $4 3 million.

The joint ventures appealed the judgment to the United States Court of Appeals for the District of
Columbia, and on February 16, 1999, the Court of Appeals vacated the District Court's final judgment and
ordered the District Court to review its prior findings and hold buthm hearings in regard to the joint
venture's affirmative claims. In addition, the Court of Appeals held that post judgment interest on any of
the clauns would not accrue until final judgment was entered sometime in the future.

On February 28, 2001, a successor District Court Judge informed the parties that he could not certify
adequate familiarity with the record to complete the remaining proceedings; therefore, he granted the joint
ventures' motion for a new trial. A new trial was completed in January 2002. On November 28, 2005, the
U S. District Court for the District of Cohunbra issued an Opinion and Order resolving the 2002 trial The
District Court found the joint ventures liable to WMATA foi $218 mullion "plus prejudgment interest at
the statutory rate "

In December 2005, the parties submitted papers to the Court on the appropriate award of "prejudgment
interest at the statutory rate" due to each party The parties disputed whether WMATA was entitled to
prejudgment interest on all of its claims and on the appropriate statutory rate of interest On February 22,
2006, the Court issued an Opinion and Order resolving the prejudgment interest issues, and awarded
WMATA $19.1 million in prejudgment interest The Court also clarified certain aspects of its award of

E



121 Contingencies and Commitments (continued)

compensatory damages to WMATA. Asa insult, on February 22, 2006, the Court entered a final Judgment
awarding WMATA $21.2 million in compensatory damages plus the $19.1 million in prejudgment interest
The Company recorded an after-tax charge of $24.9 million, or $0.95 per diluted share, in 2005 as a result
of the Court's award

13
Ib1 Tutor-Sallb"erbil Joint Venture vs. Los Aaaales MTA Matter
During 1995, a joint venture, Tutor-Saliba-Perini, or the Joint Venture, in which Perini Corporation, or
Perini, is the 401A minority partner and Tutor-Saliba Corporation, or Tutor-Saliba, of Sylmar, California is
the 60% managing partner, Sled a complaint in the Superior Court of the State of California for the County
of Los Angeles against the Los Angeles County Metropolitan Transportation Authority, or the LAMTA,
seeking to recover costs for extra work required by the LAMTA in connection with the construction of
certain tunnel and station projects. In February 1999, the LAMTA countered with civil claims under the
California False Claims Act against the Joint Venture, Tutor-Saliba and Perini jointly and severally
(together, TSP). Ronald N. Tutor, the Chairman and Chief Executive Officer of Perini since March 2000,
is also the chief executive officer and the sole stockholder of Tutor-Saliba.

Claims concerning the construction of the LAMTA projects were tried in 2001. During the trial, based on
the Joint Venture's alleged failure to comply with the Court's discovery orders, the Judge issued
terminating sanctions that resulted in a substantial judgment against TSP.

TSP appealed end, on January 25, 2005, the State of California Court of Appeal reversed the trial court's
entire judgment and found that the trial court judge had abused his discretion and had violated TSP's due
process rights, and had imposed impermissibly overbroad terminating sanctions. The Court of Appeal also
directed the trial court to dismiss LAMTA's claims that TSP had violated the Unfair Competition Law
("UCL") because LAMTA lacked standing to bring such a claim, and remanded the Joint Venture's claims
against LAMTA for extra work required by LAMTA and LAMTA's counterclaim under the California
False Claim Act against TSP to the trial court for further proceedings, including a new trial. The LAMTA
pebdoned the Court of Appeal for rehearing and the California Supreme Court for review. Both petitions
were denied and the case was remanded and has been reassigned for a new trial.

The LAMTA recently sought to amend its Cross-Complamt to expand on existing causes of action, to add
statutory causes of action, and to add the District Attorney as a party in order to have a plaintiff with
standing to assert a UCL claim. The Court's order on LAMTA's motion is pending.

The ultimate financial impact of the lawsuit is not yet determinable. Therefore, no provision for loss, if
any, has been recorded in the financial statements

In November 2002, the San Francisco City Attorney, on behalf of the City and County of San Francisco
and the citizens of California, filed a civil action with a demand for a jury trial against the Tutor-Saliba,
Perim & Buckley Joint Venture, or the Joint Venture, Perini Corporation, or Perini, Tutor-Saliba
Corporation, or Tutor-Saliba, Buckley & Company, Inc., or Buckley, and their bonding companies in the
United States District Court in San Francisco relating to six projects for work on the expansion of the San
Francisco International Airport. A second amended complaint was filed in July 2003 which, among other
things, added Ronald N. Tutor as a defendant The Joint Venture was established by Tutor-Saliba, Perini
and Buckley through two Joint venture agreements dated October 28, 1996 and February 11, 1997. The
Joint Venture had agreements with the Owner to perform work ("Contracts") on two of the above projects
("Projects") and, as part of those Contracts, the Joint Venture provided performance and payment bonds to
the Owner ("Bonds")
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121 Contingencies and Commitments (continued)

jg City of San Francisco vs. Tutor-Sallba. Portal & Buckley Joint Venture Matter (continued)
In May 2004, the Court granted substantial portions of the defendents' motion to dismiss the plaintiffs
second amended complaint with leave to amend certain causes of action. In June 2004, the plaintiffs tiled
their third amended complaint. In the third amended complaint, the plaintiffs alleged, among other things,
various overcharges, bidding violations, violations of minority contracting regulations, civil fraud,
violation of the California False Claims and Unfair Competition Acts and breach of contract. In addition,
the plaintiffs alleged that the defendants had violated the United States Racketeer Influenced Corrupt

f l	 Organizations Act ("RICO"). The plaintiffs asserted approximately $45 million in actual damages against
the Join Venture and each of its partners as well as substantial liquidated damages, treble damages,
punitive and exemplary damages, various civil penalties and a declaration that Tutor-Saliba and the Joint
Venture are irresponsible bidders.

The defendants filed a Motion to Dismiss the Thud Amended Complaint in 	 2004. The Court
ruled on the Motion to Dismiss, granting it 

in 	 and denying it in part. Specifically, the Court
dismissed one of the two bases plaintiffs alleged to establish a RICO action; the breach of contract claim
against Tutor-Saliba and the Joint Venture for their alleged violations of minority contracting regulations,
and the request that the Court declare Tutor-Saliba and the Joint Venture to be irresponsible bidders.

On February 17, 2006, the San Francisco City Attorney, on behalf of the citizens of California entered
into a Settlement Agreement and Release (the "Agreement") with the Joint Venture, Tutor-Saliba, Penm,
Buckley and Ronald N Tutor that will entirely resolve the subject case, The Agreement must be
approved and executed, or rejected, by the Board of Supervisors and the Airport Commission of the City
and County of San Francisco by May 30, 2006, and signed by the other remaining parties The subject
case will be dismissed, with prejudice, within ten days of the approval and execution of the Agreement

The Agreement resolves all issues of disputed liability. In the Agreement, among other things, the
defendants expressly deny any liability, fault or wrongdoing and the plaintiffs agree, with certain non-
material exceptions, not to bring any father action of any type against the defendants concerning the
Projects and to release the defendants from all clarets, etc, arising from or related to the allegations that
were raised or could have been raised in the subject case.

Tutor-Saliba is the managing partner of the Joint Venture and, in December 1997, Perim sold its entire
20% interest in the Joint Venture to Tutor-Sabha As part of that sale agreement, Tutor-Saliba agreed to
indemnify Perim from any liability that Perrin is required to pay by reason of or arising out of any event or
occurrence subsequent to the date of the sale of Perini's interest m the Joint Venture in any way connected
with the joint venture agreements, the Contracts, the Projects and the Bonds. Pursuant to its indammiy of
Perim, Tutor-Salibs shall pay any and all amounts of the Agreement for which Peruu rmght otherwise be
liable.

This is a binding arbitration proceeding arising on of a contract between the Redondo/Penm Joint Venture,
or RPJV, a joint venture in which Perim and Redondo Construction Corp., or Redondo, each have a 50%
interest and the Siemens Transportation Partnership, S.B., Puerto Rico, or STP, STP is constructing a public
metropolitan passenger rail transportation project for the Commonwealth of Puerto Rico and RPJV is

'	 responsible for the design and construction of a portion of the project.

'"	 On March 19, 2002, Redondo filed a petition for reorganization under 11 U.S.0 Chapter 11 in
Bankruptcy Court for the District of Puerto Rico, On December 23, 2002, RPJV filed an arbitration demand
against STP seeking the recovery of additional costs related to design changes and the late completion of
the design. On January 31, 2003, STP filed a counter-demand against RPJV seeking the recovery of
damages allegedly related to defects in 	 and construction and the late completion of RPN's work
along with the repayment for alleged advances previously paid to RPJV.
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[21 Contingencies and Commitments (continued)

(dl Redondo/Parlul Joint Venture vs. Siemens Transportation Ma(tgr (continued)
On October 7, 2004, STP filed suit against Parini in New York State court seeking enforcement against
Perini of a Guaranty Agreement that allegedly guarantees the performance and payment obligations of the
subject RPN/Siemens Contract in an amount to be determined at trial, but not less than $27 million. This
action has been stayed pending the arbitration.

On December 3, 2004, the Arbitrators dismissed RPJVs claims for general delay damages, and general
conditions, its claim for damages under cardinal change theory and the claim amount of a subcontractor,
That decision reduced RPN's claim to $46.7 million. A substantial portion of STP's countemlaim of
approximately $26 million was dismissed by the Panel. That decision reduced STP's counterclaim to
approximately $1.0 million. Testimony on Phase I of the arbitration was concluded on January 24, 2006,

On March 14, 2006, the arbitration panel issued a final award on Phase 1, awarding RPJV approximately
$16.2 million on its claim and STP approximately $0.5 million on its claim, for a net award to RPN of
approximately $15 7 million, payable in thirty days. The Arbitrators also deferred decision on
approximately $15.5 rmlbon of RPJV's Phase I claims until the conclusion of Phase If of the arbitration,

Management has made an estimate of the anticipated total cost recovery on this project and it is included in
revenue recorded to date. To the extent new facts become known or the final cost recovery included in the
claun settlement varies from this estimate, the impact of the change will be reflected in the financial
statements at that time.

e) PerinMewlt/Cashrnan Joint-Venture-Central ArtervITunnel Protect Matter
ParmdKiewit/Coshman Joint Venture, or PKC, a joint venture in which Perini holds a 56% interest and is
the managing partner, is currently pursuing a series of claims for additional contract time andfor
compensation against the Massachusetts Highway Department, or MHD, for work performed by PKC on a
portion of the Central Artery/Tunnel project in Boston, Massachusetts. During construction, MHD ordered
PKC to perform changes to the work and issued related direct cost changes with an estimated value,
excluding time delay and inefficiency costs, in excess of $100 million. In addition, PKC encountered a
number of unforeseen conditions during construction that greatly increased PKC's cost of performance.

Certain of PKC's claus have been presented to a Disputes Review Board, or the DRB, which consists of
three construction experts chosen by the parties To date, the DRB has rated on a binding basis that PKC is
entitled to additional compensation for its contract time delay claim in the amount of $17.4 million. On
March 20, 2002, the Superior Court of the Commonwealth of Massachusetts approved PKC'a request to
confirm the DRB'a $17.4 million award. The MHD has appealed the Superior Court decision to the Appeals
Court of the Commonwealth of Massachusetts and the appeal is pending. Oral argument was held on
October 19, 2005.

The ORB has also ruled on a binding basis that PKC is entitled to four additional compensation awards
totaling $41.7 million for impacts and inefficiencies caused by MHD to certain of PKC's work. MHD has
filed actions in the Massachusetts Superior Court seeking to vacate these awards, and PKC has answered,
seeking to confirm them PKC is awaiting a decision from the Court on cross-motions in two of these
actions, which were argued in February 2005. The third and fourth actions have not yet been heard.

Under the Dispute Resolution Rules of the contract, either party-may periodically terminate the services of
some or all of the DRB members, provided that members who are removed under this provision will
remain on the DRB through the completion ofany then pending claims. The MHD removed the "Second
DRB" members under this provision, although those members continued to hear claims that were pending
when it was terminated. Replacement ("Third") DRB members have been agreed upon and have begun
hearing claims. The remaining claims to be decided by the Third DRB on a binding basis have an
anticipated value of approximately $104 million (exclusive of interest) Hearings are scheduled before the
Third ORB throughout 2006 and into early 2007.
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[2] Contingencies and Commitments (continued)

(e) PerhiMewit/Cashmen Joint Venture-Central Artwy/Tunnel Project Matter (continued)
Management has made an estimate of the total anticipated cost recovery on this project and it is included in
revenue recorded to date. To the extent new facts become known or the final cost recovery included in the
claim settlement vanes from this estimate, the impact of the change will be reflected in the financial
statements at that thee.

On August 14, 2002, the Massachusetts Attorney General's office, pursuant to its authority under the
'd	 Massachusetts False Claims Act, served a Civil Investigative Demand ("CID") on Perini and the other joint

venture partners. The CID sought the production of certain construction claims documentation in
connection with the Central Artery/Tunnel Contract No. C1 1A1. In September 2004, the Attorney
General's office presented a hot of items that it believed constitute possible false claims, PKC made a
responsive presentation to the Attorney General's office in January 2005. PKC vigorously denies that it
submitted any false claims and is cooperating with the Attorney General's office in the ongoing
investigation.

(f) 32135 Preferred Shareholders Class Action Lawsuit
On October 15, 2002, Frederick Doppelt, Arthur I Caplan and Leland D, Zilch filed a lawsuit individually,
and as representatives of a class of holders of the Company's $2.125 Depositary Convertible Exchangeable
Preferred Shares, representing 1110 Share of $2125 Convertible Exchangeable Preferred Stock
("Depositary Shares"), against certain current and former directors of Perim. Mr, Doppelt was then a
current director of Perini and Mr. Caplan was a former director of Perim. Specifically, the original
complaint alleged that the defendants breached their fiduciary duties owed to the holders of the Depositary
Shares and to Perini. The plaintiffs principally alleged that the defendants improperly authorized the
exchange of Series B Preferred Stock for common stock while simultaneously refusing to pay accrued
dividends due on the Depositary Shares

In July 2003, the plaintiffs filed an amended complaint The amended complaint added an allegation that
the defendants had further breached their fiduciary duties by authorizing a tender offer for the purchase of
up to 90% of the Depositary Shares and an allegation Chet the collective actions of the defendants constitute
unfair and deceptive business practices under the provisions of the Massachusetts Consumer Protection
Act. The amended complaint withdrew the allegation of a breach of fiduciary duty owed to Perini, but
retained the allegation with respect to a breach of those duties owed to the holders of the Depositary Shares

On April 12, 2004, pursuant to Defendants' Motions to Dismiss, the Court dismissed the clean under the
Massachusetts Consumer Protection Act. The Court did not dismiss the claim for breach of fiduciary duty,
except as such claim relates to the tender offer for the purchase the Company's Depositary Sbares.
Pursuant to the Court's April 12, 2004 Order, in May 2004 the plaintiffs filed a turd amended complaint
and a motion for class certification Defendants filed an answer denying any and all claims of wrongdoing
and asserting affirmative defenses.

On November 30, 2004, Perim announced that the parties had reached an agreement for settlement of the
Action. Under the terms of the settlement, Perrot would purchase all of the Depositary Shares submitted in
the settlement for consideration per share of $19.00 in cash and one share of Perrot common stock,

J	 On April 19, 2005, the District Court of Massachusetts conditionally certified a class of holders of
Depositary Shares for purposes of settlement only, On May $, 2005, the Court preliminarily approved the
settlement as being fair, just, reasonable and adequate, pendiyng a final hearing,

On September 21, 2005, the Court gave final approval to the settlement as being fair, Just, reasonable and
adequate.

The settlement and the number of Depositary Shares participating in the settlement became final on
October 24, 2005 Under the terms of the settlement, effective November 2, 2005, the Company purchased
all of the 374,185 participating Depositary Shares that were submitted for $19.00 in cash and one share of
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12] Contingencies and Commitments (continued)

ff) $21.25 Preferred Shareholders Class Action Lawsuit (continued)
the Company 's common stock for each Depositary Share for an aggregate of roughly $7.1 million in cash
and 374 , 185 shares of common stock. Following consummation of the settlement, 185,088 Depositary
Sbares remain outstanding and Frederick Doppelt resigned from his position as a director of Perini.

I^

	

j	 131 Acquisitions

	

f=	 (a) Rudolph and Sletten. Inc.
On October 3, 2005, the Company completed the acquisition of 100°/a of the outstand ing capital stock
of Rudolph and Sletten, Inc, ("Rudolph & Sletten'), a privately held construction and construction
management company, for approximately $55.5 million in cash, including $0,2 million of other direct
acquisition costs. Based m Redwood City, California, and coveting the major California construction
markets of Los Angeles, Silicon Valley, San Francisco and Sacramento, Rudolph & Slettbn is an
established building contractor and construction management company specializing in corporate
campuses, healthcare, biotech, pharmaceutical and high-tech projects. 'Me acquisition will expand the
Company's building construction market presence on the west coast of the United States. In addition,
the Company expects to realize significant synergy from the acquisition by deploying Rudolph &
Sletten's resources in regional gaming and hospitality markets in California and other locations. The
acquisition was effective as of October 3, 2005 and, accordingly, Rudolph & Sletten 's financial results
are included in the Company 's consolidated results of operations and financial position begriming
October 3, 2005.

The transaction was accounted for using the purchase method of accounting as required by SFAS No.
141, "Business Combinations". The Company has not yet completed the final allocation of the
purchase price to tangible and intangible assets of Rudolph & Sletten. Pending the outcome of further
analysis and third party valuations of the assets acquired, the preliminary purchase price allocation
could change. The following table summarizes the estimated fair value of the assets acquired and
liabilities assumed as of October 3, 2005 (in thousands):

Current assets	 $ 214,823
Property and equipment, net 	 17,625
Other long-term assets	 1,758
Goodwill	 14,028
Intangible assets 	 6.700

Total assets acquired	 $ 254,934
Current liabilities	 (194,388)
Other long-term liabilities	 (2,803)
Long-term deferred tax liabilities 	 (2,283)

Total Acquisition Costs 	 $ 55,460

The $14,0 million of "Goodwill' referred to above has been allocated to the building construction
segment and will not be deductible for tax purposes. Goodwill and intangible assets with an indefinite
life recorded in the acquisition were tested in 2005 and will be tested periodically in the fbture for
impairment as required by SFAS No. 142, "Goodwill and Other Intangible Assets."

The following table identifies the intangible assets acquired and than respective amortization period.
j

	

	 The amounts assigned to intangible assets represent the Company's estimate of	 the fair value of the
intangible assets acquired as of October 3, 2005 and were based on a preliminary independent
appraisal
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131 Acquisitions (continued)

(a) Rudolph and Sletten. Inc. (continued)

Amortization
Amount Period

.^ (m thousands)

Construction contract backlog $	 2,290 3 years
Customer relationships 2,580 10 years
Non-compete agreements 960 5 years
Rudolph & Sletten trademark 850 ma.
Construction permits and licenses 20 1 year

Total intangible assets acquired $	 6.700

(b) Cherry Hill Construction, Inc.
On January 21, 2005, the Company completed the acquisition of 100% of the outstanding capital stock
of Cherry Hill Construction, Inc. ("Cherry Hill'), a privately hold construction company based in
Jesaup, Maryland, for approximately $22.0 million in cash. Cherry Hill is an established civil
contractor operating in 	 Mid-Atlantic and Southeast regions speemahzing in excavation, foundations,
paving and construction of civil infrastructure, Cherry Hill's strong regional reputation for civil
construction projects and its complementary client base provide a strategic fit with the Company's
existing operations and extend the Company's civil construction presence into the Mid-Atlantic and
Southeast regions of the United States The acquisition was effective as of January 1, 2005 and,
accordingly, Cherry Hill's financial results are included in 	 Company's consolidated results of
operations and financial position beginning in the fast quarter of 2005

The transaction was accounted for using the purchase method of accounting as required by SFAS No.
141, 'Business Combutatioms'. The cost to acquire Cherry Hill, which consists of the $22.0 million
cash consideration referred to above and $0.4 mullion of other direct acquisition costs, was less than the
estimated fair value of the assets acquired less the liabilities assumed The resulting excess of the fair
value of acquired net assets over cost was generally allocated as a pro rata reduction of the estimated
fair value of the non-current assets acquired in 	 with SFAS No. 141. The following table
summarizes fair value of the assets acquired and liabilities assumed as of January 1, 2005 after the
allocation described above (in thousands):

Current assets $ 46,920
Property and equipment, net 32,155
Other long-term assets 376
Intangible assets 790

Total assets acquired $ 80,241
Current liabilities (39,604)
Long-term debt (12,167)
Long-term deferred tax liabilities (6,023)

Total Acquisition Costs $ 22,447

The amount assigned to intangible assets primarily represents the Company's estimate of the fair value
of contract backlog acqu ired as of January 1, 2005 and Was based on an independent appraisal The
intangible assets will be amortized using the straight-line method over an approximate 25-year period
based on the estimated durations of the contracts acquired
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[31 Acquisitions (continued)

(e) Pro Forma Results of Operations
The acquisition of Cherry Hill was effective as of January 1, 2005 and, accordingly, the Company's
2005 results include Cherry Hill fbr the full year. The acquisition of Rudolph & Sletten was effective
as of October 3, 2005 and, accordingly, the Company 's 2005 results include Rudolph & Sletten for
only the fourth quarter of 2005. Therefore, the following pro forma financial information is presented
to include the results of Rudolph & Slotten as if it was acquired on January 1, 2005.

Year Ended
December 31, 2005

Pro Forms (unaudited)

Revenues	 $ 2,197,324
Gross Profit	 $ 9069
Net Income	 $	 6,574

Basic earnings per common share	 $	 0,31
Diluted earnings per common share 	 $	 030

The pro forma results have been prepared for comparative purposes only and include certain
adjustments such as (i) increased interest expense on acquisition debt; (li) adjustments to depreciation
expense resulting from the adjustment of fixed asset bases to fair value at acquisition; (iii) additional
amortization expense related to intangible assets arising from the acquisition of Rudolph & Sletten;
and (iv) to reflect a statutory income tax rate on the pretax income of Rudolph & Sletten as well as on
the applicable pro forma income adjustments made. In addition, the pro forma results include
adjustments to reflect (f) the elimination of a non-recurring gain on sale of certain real estate properties
by Rudolph & Station that was specifically excluded from the acquisition, and (it) to reflect the
elimination of compensation and payroll burden expense of certain Rudolph & Sletten executives who
resigned in accordance with the terms of the stock purchase agreement. The pro forma results are not
necessarily indicative either of the results of the operations that actually would have resulted had the
acquisition of Rudolph & Sletten been in effect on January 1, 2005 or of future results.

141 Financial Commitments

Long-term Debt

Long-tern debt of the Company at December 31, 2005 consists of the following (in thousands).

2005

Borrowings under revolving credit facility at an average rate of 6.8% $	 -
Borrowings under term loan at an average rate of 6.4% 28,500
Mortgage on corporate headquarters building, at a rate of 8.960/6

payable in equal monthly installments over a ten year period, with a balloon
payment of approximately $5.3 million in 2010 6,597

Mortgage on allies building, at a rate of 5 68% payable in equal monthly installments
over a five year period, with a balloon payment of $1.4 million in 1,568

Mortgage on office budding, at a rate of 7 75% payable in equal monthly Installments
1	 over a five year period, with a balloon payment of $1.8 million tn^2006 1,813
i	 Other mortgages 1,882

Other indebtedness, primarily equipment financing at rates ranging from 0'ye to 7 5% 15,890

Total $	 56,250
Less — current maturities 16,281

Net long-term debt $	 39969
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141 Financial Commitments (continued)

Payments required under these obligations amount to approximately $16,281,000 
in

	 $11,783,000 in
2007,$10,959,000 

in 2008, $7,165,000 in 2009, and $10,062,000 in 2010.

On October 14, 2005, the Company entered into an Amended and Restated Credit Agreement with Bank of
America, N.A. and TD Banknorth (the "Amended Agreement"). The Amended Agreement amends and
restates in its entirety the Company's previously existing credit agreement dated as of January 23, 2002, as
amended through March 31, 2005 (the "Existng Agreemont")

The Amended Agreement provides for a secured revolving credit facility (the "Revolving Facility") of up
to $50 million, unchanged from the Existing Agreement. The Company can choose from interest rate
alternatives including a prime-based rate, as well as options based on LIBOR (London inter-bank offered
rate). While the Amended Agreement also provides for an increase in the aggregate amount of letters of
credit that may be issued under the agreement from $7.5 million to $15 million, any outstanding letters of
credit reduce availability under the Revolving Facility on a dollar-for-dollar basis The termination date of
the Revolving Facility was extended from June 30, 2007 to June 30, 2008.

In addihon, the Amended Agreement provides for a new $30 million secured term loan (the "Term Loan"),
winch was used to refinance a portion of the purchase price for the Rudolph and Sletten acquisition, The
new Term Loan amortizes in equal quarterly principal payments of $1.5 million commencing December
31, 2005 and continuing through October 14, 2010.

The Amended Agreement requires, among other things, maintaining mrmmum tangible net worth, fixed
charge coverage and operating profit levels as well as a minimum working capital ratio. The Amended
Agreement also includes operational covenants customary for facilities of this type, including restrictions
on incurring additional indebtedness without the consent of the lenders, other than financing for the
Company's corporate headquarters, insurance premiums and construction equipment, as well as limitations
on liens, investments and the purchase and sale of assets outside of the normal course of business. The
Company's obligations under the Amended Agreement are guaranteed by substantially all of the
Company's current and future subsidiaries, and secured by substantially all of the Company's and its
subsidiaries' assets, including a pledge of all of the capital stock of the subsidiaries.

The fair value of the balance outstanding under the Credit Agreement equals the carrying value of zero
For fixed rate debt, fair value is determined based on discounted cash flows for the debt at the Company's
current incremental borrowing rate for similar types of debt. The estimated fair value of fixed rate debt at
December 31, 2005 and 2004 is $28 0 million and $10 1 million, respectively, compared to the carrying
amount of $27.75 million and $9.4 million, respectively

Leases

The Company leases certain construction equipment, vehicles and office space under non-cancelable
operating leases Future minimum rent payments under non-cancelable operating leases as of Decerdrer
31, 2005 are as follows (in thousands)-

Amount

2006 $	 9,216
2007 7,500
2008 4,553
2009 2,215
2010 1,032
Thereafter 3,992
Subtotal $	 28,508

Less - Sublease rental agreements (624)

Total $	 27,884
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141 Financial Commitments (continued)

Rental expense under long-term operating leases of construction equipment, vehicles and office space was
$10,531,000 in

j	 Although not material to the Company's consolidated financial position or results of operations, the
Company also leases certain construction equipment under capital lease arrangements from time to tune,
Amounts relating to capital leases are included in the accompanying Consolidated Balance Sheet under
"Construction Equipment" and "Long-term Debt"

j5) Income Taxes

The (provision) credit for income taxes is comprised of the following (in thousands).

	

Federal	 State	 Total
Current	 S (1,417)	 S (3,594)	 $ (5,011)
Deferred	 (781)	 2,920	 2,139

	

_j_(2 ,198}	 $	 (674}	 S 2,872)

The table below reconciles the difference between the statutory federal income tax rate and the effective
rate provided for income before income taxes in the Consolidated Statement of lncome.

Statutory federal income tax rate 	 35%
Secondary offering costs	 3
Officer's compensation	 5
Other	 (1)
Effective tax rate	 42%

The following is a summary of the significant components of the Company'a deferred tax assets and
liabilities as of December 31, 2005 (in thousands).

Deferred Tax Assets
Contract losses
Turing of expense recognition
Net operating loss canyforwards
Alterative nun runt tax credit carryforwards
Other, net

Valuation allowance for deferred tax assets
Deferred tax assets

Deferred Tax Liabilities
i Joint ventures • construction

Fixed assets, due primarily to purchase accounting
Intangible assets, due primarily to purchase accounting
Other

Deferred tax liabilities

Net deferred tax asset

S	 16,156
11,143

490
4,265

361
$ 32,415

(490)
$ 31,925

S (6,858)
(8,546)
(2,903)

(683)
$ (18,990)

$ 12,935

The net deferred asset as of December 31, 2005 is classified in the Consolidated Balance Sheet based on
when the future benefit is expected to be realized as follows (in thousands)
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)5) Income Taxes (continued)

Short-term "Deferred tax read" 	 $ 12,888

Long-term "Deferred tax asset" 	 47

$ 12,935

A valuation allowance is provided to reduce the deferred tax assets to a level which, more likely than not,
will be realized The ultimate realization of deferred tax assets is dependent on the generation of future
taxable income during the periods in which those temporary differences become deductible. The net
deferred tax assets reflect management's estimate of the amount which would, more likely than not, be
realized from future taxable income.

As a result of not providing federal income tax benefit applicable to losses recorded in certain prior years
for financial reporting purposes, benefit from these losses was realized in 2004 by not having to provide
federal income tax of approximately $7.9 million.

At December 31, 2005, the Company bas unused net operating loss carryforwards for tax reporting
purposes of approximately $1.4 million which expire during the 2006 -- 2007 period. At December 31,
2005, the Company also has unused alternative minimum tax credit carryforwards for income tax reporting
purposes of approximately $4.3 million that have no expiration date.

We have evaluated the available evidence about both asserted and unasserted income tax contingencies in
our income tax reruns filed with the Internal Revenue Service, state, local and foreign tax authorities. We
have recorded $1.7 million for income tax contingencies which represents our estimate of the amount that
is probable and estimable of being payable, if successfully challenged by such tax authorities, under the
provisions of SFAS No 5, "Accounting for Contingencies" We have not received either written or oral
tax opinions that are contrary to our assessment of the recorded income tax provision and income tax
contingency accrual.

16) Other Assets, Other Long-term Liabilities and Other (Income) Expense, Net

Other Assets, Other Long -term Liabilities and Other ( Income) Expense, Net consist of the following (in
thousands) for the periods presented-

Other Assets

L.4

t'1

Lend held for sale (Note 13) $ 816

Deferred expenses 957

Other investments 2,184

Intangible assets (Note 3) 5,843

$ 9,800

Other Long-term Liabilities
Accrued dividends m
$21.25 Preferred Stock (Note 8) $ 4,031

Employee benefit related liabilities 2,014

Minimum pension l iability adjustment (Note 7) 29,583
Deferred lease incentive 1,701
Other 2,228

$ 39,557

Other (Income) Expense, Net
Stock registration expense 	 $	 576
(Gain) loss from land sales, net (Note 13) 	 (1,566)

Interest income	 (1,040)

Bank fees	 597

Miscellaneous expense, net 	 462

$	 (971)

I
^t

20



(71 Employee Benefit Plans

The Company has a defined benefit pension plan that covers its executive, professional, administrative and
clerical employees, subject to certain specified service requirements, The plan is noncontributory and
benefits are based on an employee's years of service and "final average earnings", as defined The plan
provides reduced benefits for early retirement and takes into account offsets for social security benefits,
All employees are vested after five years of sarvice. The Company also has an unfunded supplemental

C	
retirement plan for certain employees whose benefits under the defined benefit pension plan were reduced

1	 because of compensation limitations under federal tax laws. In accordance with SFAS No. 1321t
"Employers' Disclosures About Pensions and Other Post-Retirement Benefits", pension disclosure as
presented below includes aggregated amounts for both of the Company's plans, except where otherwise
indicated.

Effective June 1, 2004, all benefit accruals under the Company's pension plan were frozen; however, the
current vested benefits will be preserved In accordance with SFAS No. 88, "Employer8' Accounting for
Settlements and Curtailments of Defined Benefit Pension Plans and for Termination Benefits", a one-tine
charge of $0.2 million was recorded in 2004.

Net pension cost for 2005 follows (in thousands):

Interest cost on projected benefit obligation	 $	 4,185
Expected return on plan assets 	 (4,132)
Recognized actuarial loss	 1,660
Net pension cost	 S	 1,713

Actuarial assumptions used to determine net pension cost:
Discount rate	 5.75%
Rate of increase in compensation	 n.a
Long-term rate of return on assets	 7.50%

The expected long-term rate of return on assets assumption will remain at 7.50% for 2006. The expected
long-term rate of return on assets assumption was developed considering historical and future expectations
for returns for each asset class.

The target asset allocation for the Company's pension plan by asset category for 2006 and the actual asset
allocation at December 31, 2005 by asset category are as follows:

Percentage of Plan Assets at
December 31,

Target
Allocation

Asset Category	 2006	 2005

Equity securities

Domestic 60.0% 60.3%

International 15.001. 1519%

Fixed income securities 25k% 23.2%
Real estate 00% 0.0%

Other 0100/0 0.6%

Total 100.0% 100.0%

21



17 1 Employee Benefit Plans (continued)

The target asset allocation was established to attempt to maximize returns with consideration of the long-
term nature of the obligations and to reducing the level of overall market volatility through the allocation to
foxed income inveehaents. During the year, the and allocation is reviewed for adherence to the target asset
allocation and the portfolio of investments is rebalanced periodically,

Within the equity portfolio, the investments no primarily large capitalizationdomestic and international
equities; however, the plan's asset manager may invest in equities with small and medium capitalizations.
The equity assets are invested in a broadly diversified portfolio, Within the fixed income portfolio, the
investments are entirely investment grade U,S. fixed income securities including both U.S. Government
end U.S. Credit securities,

The Company expects to contribute $6.0 million to its pension plan in 2006.

The following tables provide a reconciliation of the changes of the fair value of assets in the plan and plan
benefit obligations during the year ended December 31, 2005, and a statement of the rimded status as of
December 31, 2005 (in thousands):

Reconciliation of Fair Value of Plan Assets

Balance at beginning of year 	 S 44,574
Actual return on plan assets 	 3,779
Employer contribution	 9,157
Benefit payments	 (3,994)

Balance at end of year	 S 53,526

Reconclltatlon of Projected Benefit Obligation

Balance at beginning of year . S	 76,568
Interest cost 4,185
Actuarial loss 1,869
Benefit payments (3,984)

Balance at end of year S	 78,638

Actuarial assumptions used to determine benefit obligation:
Discount rate 5.62%
Rate of increase in compensation n.a.

Funded Status

Funded status at December 31, 	 S (25,112)
Unrecognized loss	 29,583

Net asset (liability) recognized, before addiuenal minimum liability _ 	 $	 4,A71

'rho following table presents amounts included in the ConsolJdated Balance Sheet as of December 31, 2005
(in thousands):
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171 Employee Benefit Plans (continued)

Accrued benefit liability	 $ (25,112)

	

Accumulated other comprehensive income 	 29,583

	

ll

	 Net amount recognized at year and 	 $ 4,471

	

;.1	 Other comprehensive income attributable to a change in the additional mininnrm pension liability
recognized pursuant to SPAS No. 87, 'Employers' Accounting for pensions" amounted to $0.6 million in
2005. The cumulative amount of $29.6 million through December 31, 2005 generally represents the excess
of the accumulated benefit obligations of the Company's pension plans over the fair value of the plans'
assets as of December 31, 2005 compared to the unfunded accrued pension liali ity previously recognized.
This amount is reflected as a long-term liability as of December 31, 2005 (see Note 6) with the offset, net
of tax, being a reduction in stockholders' equity. Adjustments to the amount of this additional minimum
pension liability will be recorded in future years, as required, based upon periodic re-evaluation of the
funded status of the Company's pension plans.

The Company's plans have benefit obligations in excess of the fair value of the plans' assets. The
following table provides information relating to each of the plans' benefit obligations compared to the fair
value of its assets as of December 31, 2005 (in thousands):

Benefit

	

Pension	 Equalization
Plan	 Plan	 Total

Projected benefit obligation 	 $ 75,535	 $	 3,103	 $ 79,638
Accumulated benefit obligation 	 $ 75,535	 $	 3,103	 $ 78,638
Fair value of plan assets 	 $ 53,526	 $	 -	 $ 53,526

Projected benefit obligation
greater than Fair value of
Plan assets	 $ 22,009	 $	 3,103	 $ 25,112

Accumulated benefit obligation
greater than Pair value of
Plan assets	 $ 22,009	 $	 3,103	 $ 25,112

The Company has a contributory Section 401(k) plan which covers its executive, professional,
administrative and clerical employees, subject to certain specified service requirements, The 401(k)
expense approximated $1.8 million in 2005. The Company's contribution is based on a non-discretionary
match of employees' contributions, as defined.

The Company has an incentive compensation plan for key employees which is generally based on the
Company's achievement of a certain level of profit.

..r
The Company also contributes to various multi-employer union retirement plans under collective

	

1
	 bargaining agreements which provide retirement benefits for. substantially all of its union employees, The

	

i	 aggregate amounts provided in accordance with the requirements of these plans was approximately $7.4
million in 2005. The Multi-employer Pension Plan Amendments Act of 1980 defines certain employer
obligabons under multi-employer plans, Information regarding union retirement plans is not available from
plan administrators to enable the Company to determine its share of unfunded vested liabilities,
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181 Capital Stock and Stock Purchase Warrants

(a) $21.25 Convertible Exchangeable Preferred Stock ("$11.25 Preferred Stock")
In June 1987, net proceeds of approximately $23,631,000 were received from the sale of 1,000,000
$2.125 Depositary Convertible Exchangeable Preferred Shares representing ownership of 1/10 of a
share of $21,25 Convertible Exchangeable Preferred Stock, $1 par value ("Depositary, Shares'l at a
price of $25 per Depositary Share. Annual dividends are $2.125 per Depositary Share and are
cumulative. Generally, the liquidation preference value is $25 per Depositary Share phis any
accumulated and unpaid dividends. Each Depositary Sham is convertible, at the option of the
holder, at any time into Common Stock of the Company at it conversion price of $37.75 per share of
Common Stock. The Depositary Shuts are redeemable at the option of the Company at any time at
$25 per share plus any unpaid dividends, Each Depositary Share is also exchangeable at the option
of the Company, in whole but not in part, on any dividend payment date into 8 1/2% convertible
subordinated debentures due in 2012 at a rate equivalent to $25 principal amount of debentures for
each Depositary Share. In conjunction with the covenants of certain of the Company's prior Credit
Agreements, the Company was required to suspend the payment of quarterly dividends on its
Depositary Shares until certain financial criteria were met. Dividends on the Depositary Shares
have not been declared since 1995 (although they have been filly accrued due to the "cumulative"
feature of the Depositary Shares). The aggregate amount of dividends in arrears is approximately $4
million at December 31, 2005, which represents approximately $21,78 per Depositary Share and is
included in "Other Long-term Liabilities" in the accompanying Consolidated Balance Sheets.
Under the terms of the $21.25 Preferred Stock, the holders of the Depositary Shares were entitled to
elect two additional Directors since dividends had been deferred for more then six quarters and have
done so at each of the last eight Annual Meetings of Stockholders.

In June 2003, the Company completed its tender offer to purchase up to 900,000 shares, or
approximately 90% of its outstanding Depositary Shares at a purchase price of $25 per Share, net to
the seller in cash without interest. The tender offer which commenced on March 31, 2003, expired
on June 9, 2003, at which time the Company purchased 440,627 Depositary Shares. The completion
of the self tender offer resulted in the Company purchasing and immediately retiring 440,627
Depositary Shares, a reduction of approximately $11.3 million, including related expenses, in
stockholders' equity, and a reversal of approxunately $7.3 million of previously seemed and unpaid
dividends relating to the purchased shares that was restored to additional paid-in capital, In
addition, the $7.3 trillion of previously accrued and unpaid dividends was added to net income to
determme net income available for common stockholders for the purpose of computing earnings per
common share for the year ended December 31, 2003.

In October 2002, certain holders of the Depositary Shares filed a lawsuit against certain directors of
the Company alleging that the defendants, among other things, breached their fiduciary duties owed
to the holders of the Depositary Shares. (See Note 2(f) for information related to this lawsuit.)

On November 30, 2004, Perim announced that the pathos had reached an agreement for settlement
of the Action, subject to Court approval. Under the terms of the settlement, Perini would purchase
all of the Depositary Shares submitted in the settlement for consideration of $19.00 in cash and one
share of Perini common stock for each Depositary Share submitted.

In September 2005, the Court gave final approval of the settlement as fair, just, reasonable and:J
adequate.

Under the terms of the settlement, effective Noveritber 2, 2005, the Company purchased all of the
374,185 participating Depositary Shares that were submitted for $19.00 in cash and one share of the
Company's common stock for each Depositary Share for an aggregate of approximately $7.1
million in cash and 374,185 shares of common stock. The completion of the settlement offer
resulted in the Company purchasing and immediately retiring 374,185 Depositary Shares, a
reduction of approximately $1.4 million in stockholders' equity, and a reversal of approximately
$2.3 million of previously accrued and unpaid dividends relating to the purchased shares that was
restored to additional paid-in capital. In addition, the $2 3 million of previously accrued and unpaid

L.i
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181 Capital Stock and Stock Purchase' Warrants (continued)

(a) $21.25 Convertible Exchangeable Preferred Stock ("521.25 Preferred Stock") (continued)
dividends was added to net income to determine net income available for common stockholders for
the purpose of computing earnings per common sharp for the year ended
December 31, 2005. Following consummation of the settlement, 185,088 Depositary Shares remain
outstanding,

(b) Series A Junior Participating Preferred Stock
r•^	 Under the terms of the Company's Shareholder Rights Agreement, as amended, the Board of

Directors of the Company declared a distribution on September 23, 1988 of one Preferred Stock
purchase right (a "Right") for each outstanding share of Common Stock. Under certain
circumstances, each Right will entitle the holder thereof to purchase from the Company one one.
hundredth of a share (a "Unit") of Series A Junior Participating Cumulative Preferred Stock, $1 par
value (the "Preferred Stock'), at an exercise price of $100 per Unit, subject to adjustment. The
Rights will not be exercisable or transferable apart from the Common Stock until the earlier to occur
of (1) 10 days following a public announcement that a person or group (an "Acquiring Person!') has
acquired 20% or more of the Company's outstanding Common Stock (the "Stock Acquisition
Date"), (ii) 10 business days following the announcement by a person or group of an intention to
make an offer that would result in such person or group becoming an Acquiring Person or (iii) the
declaration by the Board of Directors that any person is an "Adverse Person", as defined under the
Agreement, The Rights will not have any voting rights or be entitled to dividends.

Upon the occurrence of a triggering event as described above, each Right will be entitled to that
number of Units of Preferred Stock of the Company having a market value of two times the exercise
price of the Right. If the Company is acquired in a merger or 501A or more of its assets or eaming
power is sold, each Right will be entitled to receive Common Stock of the acquiring company
having a market value of two times the exercise price of the Right Rights held by such a person or
group causing a triggering event may be null and void. The Rights are redeemable at $.02 per Right
by the Board of Directors at any time prior to the occurrence of a triggering event.

In January 1997 and March 2000, the Board of Directors amended the Company's Shareholder
Rights Agreement to (i) permit the acquisition of the Company 's stock by certain investors and
certain other events without triggering the distribution of the Rights; (ii) lower the threshold for the
occurrence of a Stock Acquisition Date from 20% to 10%; and (iii) extend the expiration date of the
Agreement from September 23, 1998 to January 21, 2007.

(c) Stock Purchase Warrants
in connection with an amended credit agreement effective January 17, 1997 with the Company's
bank group at that time, the banks received stock purchase warrants to purchase up to 420,000
shares of the Company' s Common Stock, $1.00 par value, at a purchase price of $8.30 per share,
subject to certain anti -dilution adjustments in the event of certain distributions and other corporate
events, at any lima during the ten year period ending January 17, 2007. The grant date present value
of the stock purchase warrants ($2,233,000) was calculated using the Black-Scholes option pricing
model and was accounted for by an increase in stockholders' equity, with the offset being a
valuation account netted against the related revolving credit loans. The valuation account was
amortized and charged against income over the three year term of the credit agreement ended in
2000. During 2005 and 2004, 94 ,752 warrants and 238,560 warrants, respectively, wore exercised
resulting in a remaining balance of 86,688 warrants outstanding as of December 31, 2005.

In conjunction with the issuance of the stock purchase warrants, the Company entered into a rights
agreement with the warrantholders whereby the Company granted the watrantholders the right to
require it, upon request by holders of a majority of warrants and common stock received upon
exercise of warrants, subject to the terms and conditions set forth in the agreement, to register the
resale of shares of the common stock held by them upon exercise of their warrants. Under the
agreement, the Company generally agreed to pay the fees and expenses of the selling stockholders in
connection with any such registration.
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191 Stock Options and Restricted Stock Awards

Effective May 13, 2004, the Company's stockholders approved the adoption of the 2004 Stock Option and
Incentive Plan which provides that up to 1,000,000 shams of the Company's Common Stock will be
available for the grading of atock-based compensation awards to key executives, employees and directors
of the Company, The Plan allows these stock-based compensation awards to be granted in a variety of
forms, including stock options, stock appreciation rights, restricted stock awards, unrestricted stock awards,
deferred stock awards and dividend equivalent rights, During 2004, restricted stock awards were granted to
two executive officers of the Company. Vesting of these restricted stock awards is dependent upon the
achievement of specified performance goals and/or service requirements for 2004 to 2006. Certain
pedormance and service requirements were achieved in 2005 resulting in the issuance of 150,000 shares of
the Company's common stock. The grant date fair value of the restricted stock awards granted in 2004 is
$4.7 million which is being recorded as expense over the vesting period. In 2005, $33 million was
recorded as expense, Assuming achievement of the specified performance and service requirements, the
approximate amount of expense to be recorded in 2006 will be $0.6 million.

A summary of stock-based compensation awards related to the Company's 2004 Stock Option and
Incentive Plan is as follows:

Weighted Average	 Shares
Number	 Grant Date	 Available
of Shares	 Fair Value	 to Grant

Outstanding at December 31, 2004	 300,000	 700,000

Issued	 (150,000)	 $15.62

Outstanding at December 31, 2005	 ISQ000	 700,000

Effective May 25, 2000, the Company's stockholders approved the adoption of the Special Equity
Incentive Plan which provides that up to 3,000,000 shares of the Company's Common Stock will be
available for the granting of nonqualified stock options to key executives, employees and directors of the
Company. Options are granted at not less than the fair market value on the date of grant, as defined.

Options generally expire 10 years from the date of grant. Options outstanding under the Special Equity
Incentive Plan ate generally exercisable in three equal annual installments, on the date of grant and on the
first and second anniversary of the date of grant. As of December 31, 2005, all of the options outstanding
were exercisable. A summary of stock option activity related to the Company's Special Equity Incentive
Plan is as follows:

Option Price Per Share Shares
Number Weighted Available
of Shares Range Average to Grant

Outstanding at December 31, 2004 694,500 $3.13 - $6.85 $4.45 195,634
Exercised (2410500) $3.13-$6.85 $4.51

Outstanding at December 31, 2005 454,000 $3.13 - $4.50 $4.42 195,634

Shares of the Company's authorized but unissued Common Stock have been reserved for issuance to
employees under its 1982 Stock Option Plan. Options under this plan were granted at fair market value on
the date of grant, as defined, and generally become exercisable in two equal annual installments on the
second and third anniversary of the date of grant and expire eight to ten years from the date of grant.
Although the provisions of the 1982 Stock Option Plan expired during 2002, the Company still has 5,000
shares of authorized but unissued Common Stock reserved for issuance under the Plan applicable to the
remaining outstanding options. As of December 31, 2005, all of the 5,000 options outstanding were
exercisable at an exercise price of $5.29 per share.
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191 Stock Options and Restricted Stock Awards (continued)

In addition, the Company has authorized but unissued Common Stock reserved for certain other options
granted as follows:

Options

	

Grant	 Outstanding	 Exercise
Grantee	 Date	 and	 Exercisable	 Price

Certain Executive officers; 	 01/19/98	 10,000	 $8.66

The terms of these options are generally similar to options granted under the 1982 Plan, including the
exercise price being equal to fair market value, as defined, at date of grant, and timing of installment
exercise dates. As of December 31, 2005, all of the 10,000 options outstanding were exercisable.

Options outstanding at December 31, 2005 and related weighted average price and life information follows:

Weighted
Average

Remaining	 Grant	 Options	 Options	 Exercise
Life (Years)	 Date	 Outstanding	 Exercisable	 Price

1	 01/19/98	 10,000	 10,000	 $ 8.66
1	 12/10/98	 5,000	 5,000	 $ 5.29
5	 03/29/00	 331,500	 331,500	 $ 4.50
5	 05/25/00	 45,000	 45,000	 $ 3.74
5	 09/17100	 77,500	 77,500	 $ 4.50

Totals	 469,OOD	 469,000	 $.4.52

When options are exercised, the proceeds are credited to stockholders' equity. In addition, the income tax
savings attributable to nonqualified options exercised are credited to additional paid-in capital.

1101 Business Segments

Business segment information presented below was determined in accordance with SFAS No. 131,
"Disclosures About Segments of an Enterprise and Related Information".

The Company provides diversified general contracting, construction management and design-build services
to private clients and public agencies throughout the world. The Company's construction business is
conducted through three basic segments: building, civil and management services. The building segment is
comprised of Perini Building Company, James A. Cummings, Inc. and the recently acquired Rudolph and
Sletten, Inc., and focuses on large, complex projects in the hospitality and gaming, sports and
entertainment, educational, transportation, healthcare, biotech, pharmaceutical and high-tech markets.
The civil segment is comprised of Perini Civil Construction and Cherry Hill Construction, Inc., and focuses
on public works construction primarily in the metropolitan New York and Mid-Atlantic regions of the
United States, including the repair, replacement and reconstruction of the United States public
infrastructure such as highways, bridges, wastewater treatment facilities and mass transit systems. The
management services segment provides diversified construction, design-build and maintenance services to
the U.S. military and government agencies as well as power producers, surety companies and multi-
national corporations.

During 2005, the Company's chief operating decision making group consisted of the Chairman and Chief
Executive Officer, the President and Chief Operating Officer who is also the President of Perini
Management Services, the President of Perini Building Company and the President of Perini Civil
Construction. This group decides how to allocate resources and assess performance of the business
segments. Generally, the Company evaluates performance of its operating segments on the basis of income

27



1101 Business Segments (continued)

from operations and cash flow. The accounting policies applied by each of the segments are the same as
those described in the Summary of Significant Accounting Policies (see Note 1). The following tables set
forth certain business and geographic segment information relating to the Company's operations for the
year ended December 31, 2005 (in thousands):

Reportable Staments
Maoeaemeat	 Consolidated

Building	 _	 CMI	 Services	 Totals	 Corporate Total

Revenues	 $ 1,181,103	 $ 275,584	 $	 276,790	 $ 1,733,477	 $	 -	 $ 1,733,477
Inwme tlom Construction Operations 	 $	 29,277	 5(26,690)	 S	 19,133	 S	 21,520	 $(13,$67)	 (a)	 $ 7,953

Assets	 $	 463,885	 $ 288,174	 $	 39,357	 S	 791,416	 1123,840	 (b)	 $ 915,256

Capital SWnditum	 $	 6,702	 $	 S,SOD	 $	 145	 $	 12,347	 $	 -	 $ 12,347

(a)	 Consists of corporate general and administrative expenses.

(b)	 Corporate assets consist principally of cash and cash equivalents, net deferred tax asset, land held
for aide and other investments available for general corporate purposes.

Revenues f ra various agencies of the United States federal government in the management services
segment totaled approximately $201 million (or 12% of consolidated revenues) in 2005. Revenues from
the Red Rock Resort Spa Casino project in Los Vegas, Nevada for Station Cosmos, Inc. in the building
segment totaled approximately $355 million (or 20% of consolidated revenues) in 2005.

Information concerning principal geographic areas is as follows (in thousands):

'	 Income (Loss)
from

I	 Construction
Revenues	 Operations

United States	 $1,543,289	 $	 2,970
Foreign and U.S. Territories	 190,188	 18,550

'	 Corporate	 (13,567)

Total	 $16733,477	 $	 7,953

Income (lose) from construction operations has been allocated geographically based on the location of the
job site, Long-lived assets outside the United States are immaterial and therefore not presented hero.

1111 Related Party Transactions

1	
The Company has an agreement with Tutor-Saliba Corporation ("T idor-Sahba"), a California corporation
engaged in the construction industry, and Ronald N. Tutor, to provide certain management services, as
defined Mr. Tutor, the Chairman and CEO of Perini Corporation, is also the CEO and sole stockholder of
Tutor-Saliba, Tutor-Saliba participates in joint ventures with the Company, the Company's share of which
contributed $39.2 million (or 2.3%) to the Compaay's consolidated revenues in 2005.	 Compensation for
the management services consists of payment of $800,000 to Tutor-Saliba for the year ended December 31,
2005; stock options and restricted stock awards granted to W. Tutor; and incentive compensation awarded
to Mr. Tutor of $800,000 in 2005. The stock options were granted to Mr. Tutor in January, 1997 (150,000
shares), December, 1998 (45,000 shares), January, 1999 (30,000 shares) and March, 2000 (1,000,000
shares)	 All of the stock options were granted at or above the fair market value price per share on the
respective dates of grant. All of the stock options were excercised during 2004.
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1111 Related Party Transactions (continued)

On December 15, 2004, the Company entered into an agreement with Mr. Tutor pursuant to which the
Company would grant Mr. Tutor 150,000 shares of unrestricted common stock of the Company under the
Perini Corporation 2004 Stock Option and Incentive Plan provided that Mr. Tutor completes certain service
requirements through June 30, 2005 and June 30, 2006. The Company issued to Mr. Tutor 75,000 shares of
common stock on June 30, 2005 and will issue 75,000 additional shares of common stock to Mr. Tutor on
June 30, 2006, provided that Mr. Tutor continues to serve as the Company's Chairman and Chief Executive
Officer through and including such date. The grant date fair value of the restricted stock awards is $2.5
million which is being recorded as expense over the vesting period. Expense of $2.0 million was recorded
in 2005. Assuming achievement of the specified service requirement, $0.4 million will be recorded as
expense in 2006.

The investors that provided $40 million of new equity in the Company on March 29, 2000 consist of Tutor-
Saliba (see above), O&O industries, Inc. ("O&G"), a participant in certain construction joint ventures with
the Company, and National Union Fire Insurance Company of Pittsburgh, Pa., a wholly owned subsidiary
of American International Group, Inc. ("AIG"), one of the Company's sureties and a provider of insurance
and insurance related services to the Company. These investors participated in a secondary public stock
offering which was completed in December 2005. In addition, Tutor-Saliba subsequently exercised its call
right under an existing shareholders' agreement to purchase 2,352,941 shares owned by AIG at a
predetermined rate, as defined. The cumulative holdings of each of the investors as of December 31, 2004
and 2005 were as follows:

Number of Common Shares
Exercise of

Sold In	 Call Option per 	 Percentage of Total
Secondary	 Shareholders'	 Common Shares

	

Dec. 31, 2004	 Offering	 Agreement	 Dee. 31, 2005	 Outstanding

Tutor-Saliba	 3,112,288	 (1,500,000)	 2,352,941	 3,965,229	 15,23%
O&G	 2,502,941	 (700,000)	 -	 1,802,941	 6,92%
AIG	 2,659,846	 (306,905)	 (2,352,941)

Each of the investors was entitled to appoint a member to the Company's Board of Directors. O&G
participates in joint ventures with the Company, the Company's share of which contributed $38.4 million to
the Company's consolidated revenues in 2005. Payments to AIG for surety, insurance and insurance
related services approximated $12.5 million in 2005.

1121 Land Held for Sale

As of December 31, 2005, the only land held for sale consists of approximately 32 fully developed acres in
Raynham, Massachusetts. Management's plan is to continue to market the remaining land for sale in this
development as a bulk sale or as individual parcels over an estimated 24 to 36 month "sell off' period,

During the year ended December 31, 2005, 28 acres were sold resulting in a net gain of approximately $1,6
million (See Note 6.) Land costs were allocated to reduce the related sales proceeds based on both the
specific cost identification method for certain parcels and average cost per acre sold method on the
remaining parcels.
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RFP/CONTRACT NO.; W0TC-GC1-2-KN00186.020

STATION CONSTRUCTION AND TRANSIT HALL STRUCTURE TO GRADE
FURNISH, FABRICATE AND ERECT STRUCTURAL STEEL, INTUMESCENT

FIRE RESISTANT COATING, METAL DECK AND PRECAST CONCRETE WORK

AGENDA

Final Meeting with Selected Prime Offerors
Dated March 12 & 13, 2009

Location; Phoenix Constructors JV 116 Broadway, 1 8' h Floor New York, NY 10006

1. Commercial Proposal 1`45 minutest
• Bonding - WDC / WS / SQ
• Missing Line Items - WDC / JQ / SK
• Commercial Clarifications / Exclusions - WDC / WS / PM / JQ / SK
• Unit Prices - PW (VM)
• Pricing Review

A Intumescent Cost - application procedure (shop vs. field)
â Steel Material Cost - escalation

Steel Labor
â OCIP - confirmation Workers' Comp & General Liability are

excluded from price

2. Bid Scope Review and Clarifications 1`30 minutest
• Offeror's Responses to Questions - Various

â Safety -JBICR
â Quality Control --TT(EM)

• WP8 Deletions& WP21 Clarlflcatlons - WDC I JQ / SK

3. Material Quantities i Bust Review 1`30 minutest - PW (VM) / JQ

4. ,CChanues To Exhibit 2A (Pricing) 120 minutes] - JQ

6. Technical Proposal I Presentation 1`46 minuteal
• Means & Methods (Logistics, Phasing, Crane Plans) - LS/ BR/GSIJS/ MML
• Schedule and Work Hours - LS/ BR/GS/JS/ MML
• Technical Clarifications/ Exclusions- LS/BR/GS/JS/MMLIBP

6. Any New / Additional information for the Offerors 1`20 minutest - LS/BR/GS/JS/MML
n Alternate Methods

7, Review Next Steps 1`16 minutssl - WDC



RFP/CONTRACTNO WOTC-GCI-2-KNO186-020
STATION CONSTRUCTION AND TRANSIT HALL STRUCTURE TO GRADE-

FURNISH, FABRICATE & ERECT STRUCTURAL STEEL, INTUMESCENT FIRE RESISTANT
COATING. METAL DECK & PRECAST CONCRETE WORK

WP20 — Steel: Ouestions for DCM

GENERAL QUESTIONS For all Offerors & DCM RESPONSES
I. Is the subcontractor committed to complying with the PCIV requirement for tall protection when

working above a height of 69
DCM Response] Yes,

2 The Inspector General and PCJV review of your safety record have indicated a higher than average
number of Total Recordable and Lost Workday Incidents Please comment on your safety record
[DCM Response] We would like to review the safety records that are being cited. We do not
believe that our records are beyond acceptable limits. We have had issues on past projects in
which Incorrect surety records were being review (there are companies with similar names to
ours, which has caused incorrect safety records to be attached to DCM Erectors). We perform
complex erection and employ large number of workers. We have had situations In the post
working on projects with Insurance wrap up programs where workers take advantage of the
wrap up policy. We have in-house lawyers to right every case reported under wrap up
policies, Our attorneys request being notified of every Incident that is reported. Safety is
number one to us.
PCJV to provide IG's comments an DCM and numbers that are being reviewed. DCM to provide
explanation and possible mitigation plan.

3. When do you expect to connect the station plate girders and spine to the East Box Girder. How does
this relate to concrete work at plaza level and to removal of shoring. Explain your understanding of
engineering of the steel cambers as it relates to these subjects and shop detailing and fabrication.
[DCM Response) Follow PCJV sequence other than the tie-in of girders. We would erect all
steel prior to any concrete. Engineer cambers based on this and temporary shores.
PCJV noted that shore lowers are to remain until after PCJV has placed PATH roof concrete. PCIV
also noted that Steel Subcontractor will be able to remove sections of PATH Hall crane platform in
order to install the north and south girders (AS-] and BS-I) and replace the platform after the girders
are installed or the Steel Subcontractor would be able to install the north and south girders below
crane platform,

4. Two of the three bidders include information as to hiring a welding consultant. It is anticipated that
the type and volume orwelding will require a team, within the subcontractor's employ, to manage
the qualification of welds, welder qualifications, supervision for fit-up, in-process welding
supervision, mapping oi'welds, weld sampling/testing, and documentation	 Will the welding
consultant and welding support staff be full time at the project site for preconstruction activities and
throughout construction?
[DCM Response] Our welding consultant has indicated full time availability with his staff.
The DCM In-house staff is fully available.
At Tower One — how many on site CWIs7
[DCM Response] Currently we are not working continuously at Tower One. We will have as

many CWIs as needed; the CWIs will he hired by DCM (working directly for DCM). As
reference we had 65 welders at Goldman Sachs and 80 welders at NY Times.

5. The bidders were advised that additional member splices likely would be required in order to
comply with the capacities of the proposed cranes and crane platforms. Has the subcontractor
performed an assessment of the load/capacity combinations and incorporated the cost of all
additional splices in their proposal as required by the subcontractor's proposed
means/mei hods/equipment?
[DCM Response) We have stuck with what is shown on the drawings so far. The heaviest lift
that we see as far as material to he lowered from Church St is approximately 130 tons.
Is DCM aware of PA crane procedures?
D	 esponsel Yes.

6. Schedule; Due to the very confined site and logistics with other contracts and work areas please
explain your approach to maintaining as much as possible a continuous work operation.
DCM Response] We do not see too much interference but will coordinate our work with

1
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RFPICONTRACTNO WOTC-GCI-2-KNOl WO20
STATION CONSTRUCTION AND TRANSIT HALL STRUCTURE TO GRADE-

FURNISH, FABRICATE & ERECT STRUCTURAL STEEL, INTUMESCENT FIRE RESISTANT
COATING, METAL DECK & PRECAST CONCRETE WORK

PCJV. We would try to avoid swinging over other work areas, but if it needs to be done, we
will develop a plan to safely accomplish this (warning horns floggers, etc.).

7. The subcontractors have indicated the use of flat cars and track occupancy in order to execute their
construction activities 	 Have the subcontractors incorporated the costs associated with PATH's
language specific to work train utilization, probability of meeting track outage requests, and outage
caneclahuns`t
[DCM Response] Yes,
Do you understand that you cannot move rail cars from So Plainfield to site
[DCM Response] Yes. We will work with PCJV to determine where loads can be transferred
from our rail cars to PATH rail cars. We have included costs in our proposal for transferring
material from our rail cars to PATH rail cars.

DCM SPF.CIFC OUF,STIONS & RESPONSES

I. Clarify their position on the 6' fall tie off. Your safety cover sheet 5.5 states you "strictly enforce"
Subpart R, but you intend to provide the means to the workers to follow essentially Subpart M 6 foot
rule. What is in your commercial bid? Are the costs for complying with Subpart M covered?
[DCM Response] We are committed to 6' fall protection. We have Included 6' fall protection
In our cost.

2. Are ALL safety requirements 100% pass through to second, third, etc tier subcontractors?
[DCM Response] Yes.
PCJV note: All of DCM's subcontractors/lower tiers must submit paper work (prequalilication
questionnaires /background information), including IG paperwork (Forms 5.1, 5,2, and 53). PCJV
to advise it this requirement applies to material suppliers.

3. Do they intend having a full time dedicated safety professional on site all working hours? The
safety professional must be solely dedicated to safety and cannot be a project manager who serves a
dual role.
[DCM Response] Yes. The safety professional will be someone other than a project manager.
This is included In cost.

4 "DCM Erectors, Inc has some Technical Items which we feel are restrictive and wish to discuss
during our oral presentation" Please present all Technical hems at Orals and follow up in writing.
Additionally, in body of proposal you state to the effect that you intend to build per AISC tolerances
"notwithstanding" what is in drawings and specs. Please explain
[DCM Response] Many of these technical Issues were answered in Addendum #19. We could
not find some tolerance Information, similar to issue on WP8.
PA noted that the tolerance issue has been clarified through the RFC process.

5. DCM Milestone Dates:
Path Hall Roof	 Start 	 11/2/09	 Complete	 8/19/11
I Line: Start	 11/2/09	 Complete	 8/19/11
Transit Hall: Start 4/5/10	 Complete 8/9/12
The start and complete dates provided in the DCM proposal are considerably different than the RIFE
Milestone dates. Please verify if it is the intent to deviate from the REP Milestone Dates,
[DCM Response] We realized that the schedule that was provided in the Technical Proposal
did not meet milestones. We have updated the schedule accounting for additional work shifts
and we present today a revised schedule that does meet the milestone dates. We recognized
that we made an error in the Technical Proposal and we have provided corrected schedule.
There is no commercial effect of this change to the schedule,

6. Means & methods Plan: Please provide information on work schedule (i.e. workdays per week,
shifts/workday, hours/shift, etc,) for Work Area 1, Work Area 2, and Work Area 3. Additionally,
you did not quantity PATH partial outages or full station closures, nor NYCT GO;s for performing
the work. Explain how you intend to perform the work in the PATH station and over and within
NYCT I line.
[DCM Response] We have provided shift information in the presentation today. DCM has
carried cost for either using the 6-week shut down or not.

Page 2 of 5



RFP/CONTRACTNO WOTC-GCI-2-KNOI86-020
STATION CONSTRUCTION AND TRANSIT HALL STRUCTURE TO GRADE -

FURNISH, FABRICATE & ERECT STRUCTURAL STEEL, INTUMESCENT FIRE RESISTANT
COATING, METAL DECK & PRECAST CONCRETE WORK

PCJV will need to discuss 6-week shut down with DCM in a different venue.
7. Has time for intumescent coating been included in the schedule that you provided 9 Explain the

scope of inlumescent coating as you understand it in Work Areas I, 2 and 3
[DCM Response] Yes.

R Do they propose full size trial assembles off sne9
[DCM Response] Trial assemblies are guaranteed, particularly when one fabricator mates to
another fabricator. These trial assemblies would be performed in our staging yard (So.
Plainfield NJ).

9. Means & Methods	 5' paragraph, 4m sentence; "Precast end steel for platforms in Path Area will be
loaded on railcars at our yard and shipped to Path rail access area for inspection and transport to
unloading area at site." Is shipping from your yard to path rail access area included in DCM's
proposal? Explain your understanding of shipping steel to the site, including whether the proposed
Marshalling Yard is essential to your plan. Clarify what your commercial proposal is based on.
[DCM Response] (See previous response regarding transporting material via rail to the
jobsite). DCM is not planning on using the PCJV Marshalling Yard. We have our own yard
that we are planning to use; we need to use our So. Plainfield, NJ yard. Using the PCJV
Marshalling Yard is not In our system and would result in a greater cost for us.

10. Your annual construction volumes have increased from 32M in 04 to 166M in 2009. How would
award of Options A, B, or C affect your company organization and size?
[DCM Response] We have worked in NYC a long time; we have a long list of foremen who
have worked with us. In Canada we have had over 1,000 men in field at one time. Volume is
not an issue - we have the fabrication shop, the holding/marshalling yards, and the manpower.
We are currently talking to enough suppliers to be over supplied for this project. In working
on Tower One and Tower Four, we will have the advantage of manpower issues - we would be
able to pull workers from the other WTC projects to staff oft-hours work.
How much of your (Larry Davis') time will be dedicated to the project?
[DCM Response] Larry Davis would spending 100% of his time between all projects on the
WTC site.

11. Have they selected all their team members, or is that only going to happen when they go and
"buyout the job"
[DCM Response] DCM is planning on spreading the fabrication through many shops in order
to benefit many fabricators during this economy. Final agreements are not in place yet, but
we have prices from the fabricators that we have presented on our org. chart.

12 What local presence will there be if any fabrication is done outside of the USA 9 Will this person be
an employee or hired consultant? What experience have they had recently with importing material
from overseas to the eastern seaboard of the USA?
[DCM Response] ACM has experience working with foreign fabricator on WPB. DCM will
have people In Spain. DCM has performed work world-wide, dealing with foreign fabricators
In Mexico, Africa and India.

13. On Form 2A Bid Breakdown; Explain the costs you list under Engineering. For information, the
intent of the engineering line item is to capture costs Involved fn detailing the steel including
engineering of cambers to suit your erection sequence, costs involved in designing temporary
structures, and purely engineering (but not drafting) costs involved in preparing shop drawings. no
other costs are intended to be represented in this category. Advise whether this is what is presented
in your form 2A
[DCM Response] All engineering and drafting was included in this line item because
engineering and drafting is interrelated. DCM can break down ibis item between engineering
drahin .

14. Did DCM give thought to alternate means?
[DCM Response] Yes, we did consider the use of tower cranes. We would need to further
study the capacities of lower cranes. We were looking at a FAVCO 1280, however we are not
comfortable with this option yet. There are many heavy picks, There is more flexibility with
the crawler cranes because they can move- it is easy to walk crawler cranes on mats.

Page 3 of 5
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STATION CONSTRUCTION AND TRANSIT HALL STRUCTURE TO GRADE -

FURNISH, FABRICATE & ERECT STRUCTURAL STEEL, INTUMESCENT FIRE RESISTANT
COATING, METAL DECK & PRECAST CONCRETE WORK

15 Means and Methods on Transit Hail - explain difficultly with erecting the north and south sections
first	 What is the impact
@CM Response] The issue with erecting the north and south sections of the Transit Hall first
In lieu of the east and west ends first relates to the sizes of pieces and the proposed ramp. The
ramp would need to be extended further to the east and west ends In order to erect the east
and west arches. Also, if we could erect the first level of the east and west sections, then we
could start the welding in these sections while we work on the north and south sections.
However, we can make the schedule if had to follow sequence in contract documents.

16 Who are the firms that you are seeking to use as MIWBE?
[DCM Response] Names of firms were presented today in presentation.
PCJV comment that firms need to be PA certified MlWBEs. PCJV can assist in the certification
process if the company information is submitted. If firms do not receive PA certification, DCM will
need to develop a contingency 	 lan for meeting the 17'% M/WBE goal.

17. 1-Line: What is elevation for cranes in East bathtub?
(DCM Response] We can accommodate whatever the elevation of grade is at time the work is
performed. However, we will need a proper, levelgraded surface for the cranes.

18. Briefly describe the sequence of tied arch construction and the I -Line box. There is an issue with
access for installing the invert beams — you need to be aware of limited access caused by bracing
and PCJV's sequence for installation of the bracing.
[DCM Response] We would build both arches simultaneously starting at the ends and working
toward the middle. We would tie across with the root beams as we erect the arches. We plan
to feed the invert beams under the box after the tied arches are installed. We realize that this
will be a tight area.

19. Due to the size and nature of this project, we can expect changes as the shop drawings progress -
what is DCM's action to keep costs and impacts to schedule to a minimum? We want to get away
from the claim mindset
[DCM Response] We've been in the steel business all of our life — we are used to changes. We
can handle changes quickly because we perform detailing In-house. If there Is a change once a
piece Is fabricated, we can affect changes in our marshalling yard. On other projects, we have
had a crew renovating a building while it Is still being built because of tenant changes after the
building was fabricated. We have a whole staff to handle changes— changes will not be an
issue.

20. If the area of the Transit Hall is at elevation 228 instead of elevation 240 — can you erect the I-Line
steel without any issues"
DCM Response) Yes.

21. What is your current backlog in terms of dollar amounts of total contracts held? Are you currently
chasing any other big work?
(DCM Response] For 2009 • $3040M, for 2010 -$410-50M. These are values for combined
fabrication, erection, material, and labor. We currently need work for our field operations
and for our engineering & drafting staff. Our sub-fabricators are dying for work, For our
Tower One contract, if you take off $65M for raw material costs, we have about $150M left on
the contract. We have no other big work and we are not currently chasing any other big work.
We have an arrangement with the Canadian government to provide unlimited Insurance on all
receivables (provided that our client has strong financial and payment records — EDC will
check our clients records). A meeting with EDC can be scheduled.
DCM to provide additional financial information.

ADDITIONAL OUESTIONS for DCM RESPONSE
1. What means will the subcontractor employ to ensure protection of work areas to permit progress on

production welding during unfavorable weather conditions)
2, What means will the subcontractor employ to access elevated points of work? The number of work

points may require more lifts than can be supported by existing and temporary structures.

Page 4 of 5
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FURNISH, PA13RTCATE & ERECT STRUCTURAL STEEL, INTUMESCENT FIRE RESISTANT
COATING, METAL DECK & PRECAST CONCRETE WORK

1 What is the anticipated peak manpower and provisions afforded for change shanties and
admimstrutivn s ace,

4. The bidders have indicated use of multiple fabricators 	 What means of expediting and tracking
programs are to be maintained and what means of global expediting and quality assurance are to be
provided'

5 How do you plan to control the oft site fabrication of steel and Precast umts'+
a,	 Who will he in charge of Ihis9
In	 How does he/she plan to interact with the supphers9
e	 Who will he conducting the review and approval of the fabrication QC plans, procedures,

WPS's, WPQR's, qualifications, material cerls, etc. prior to submission to Phoenix QC?
d.	 Will you have a shop presence') If so, at what percent of the time' Will this be a sub or an In

house persona
e.	 Who will be signing off the products prior to departure from the plant (authorization for

shipment?)
6, How do you plan to control on site erection, bolting, and welding?

f	 Who will be In charge of this?
g,	 How does he/she plan to interact with the subs?
h,	 Who will be reviewing the sub QC Plans, qualifications, procedures, Inspection and testing

reports, etc. prior W submission to Phuen1x7
I,	 Will the quality staff members he dedicated to quality alone? Or will they have other functions?

Will the on site quality start be In house or subcontractedpersonnel?
7. Status of inspection control devices

a.	 What methods will you use to differentiate between inspected, not, inspected, rejected, and
unfinished work?

In	 How will you confirm that an area has been complete and Is ready for final Inspection and turn
over?

B. What is their position on PCJV's send home policy For IDLH violations?
9. In the event or 	 safety, related incident is the full content of the ensuing Investigation provided to

PCIV?
10, What turnaround period have they assumed for approval of shop drawin s7
11, How rrany shop drawings do they anticipate for the whole project
12, What wd I be the maximum number of sho drawin s the 	 Ian on submlttinI In one submission?
13. Do they intend submitting every piece draw in	 and if so what size drawing?.

What turn around 
period 

have they assumed for answering RFI'sv
For coordination purposes what software if any do they use to track submittals

14.
15
I6, On page I of DCM's technical proposal item number 5.1,5, DCM states "DCM Erectors, Inc.

uhltzes.-Tekla's X-Steel, to gage progress and project actual versus desired project requirements,"
Does DCM Intend to use Tekla on this project and If so, will DCM make this model available to
other project stakeholders for 31D coordination purposes9

1 Phasing Plans -- Please provide number of work trains to bel rovided by PCJV.17,
18 Please supply us with a matrix showing percentage of the time each person will be working on the

Hub along with their location NY fuld etc.
19. Are the Spanish fabricators going to use" FABTROL"?
20, Lovett has listed a Partner Plus two senior consultants. Are they full time on this	 ro ecl7

Where will	 ou be storing the	 re-caste
Please supply us with a schedule that i 	 alos what you`have assumed as the status of the active

21.
22,

station 0,0 • station closed closure etc,
23, Your means and methods plan presented In the Technical Proposal seems to indicate access to the

work area from the top of the I-Line box. This is not allowed	 Please confirm that you do not need
to access the work area from the too of the ]-Line box.
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suspect that a contractor has safety issues not fully disclosed by its prequalification submission for

Work Package 20.

Fourth, Phoenix should take all necessary steps to ensure that contractors completely comply with all
information and supporting documentation requested, Significant portions of the requested

information/documentation were not produced, making a thorough and informed evaluation

impossible,

H. COMMENTS / SPECIFIC CONTRACTORS

Information related to other Offerors has been hidden by PCJV.

M VI

A,	 1 41It pin idu1 i, hoter than .o i ic..870DCM, .740 Solera/DCM.

B.	 Information left blank in questionnaire, 1 .4 criteria. EMR provided in letter for last 3 years,

but not in Questionnaire. (It is not satisfactory that DCM may have provided more complete
information in connection with other work it is performing at the site. The instructions — at least for

page 2
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Step 2 of the RFP — are very clear that complete info needs to be submitted, so they should have this

info in the February 13 submission.}

C. No OSHA or Fatality Info provided Q 2. Provided OSHA printout, with no explanation. Our

research shows 3 OSHA inspections since 2004 -- I 1 citations issued.

D. No TRIR or LWCIR info provided Q 34.

Information related to other Offerors has been hidden by PCJV.

Michncl Nv for
DntUut
0111 nl Inv OI^}!di^nm
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Hours Wcr

Contractor

National Average
Phoenix Standard

DCM Erectors Inc.
2008
2007 352,470
2008 254,580
2005 244,325

Is a high Insurance Modifier Rate and we would like to know what they intend to do to reduce the EMR
`r 3 This points out that the Incident Rate is greater than the Bureau of Labor Statistics National rate and what they intend

to do to reduce each. We should request that each provide proof of additional training for their employees prior to starting
of work, demand that they assign a qualified and full time safety representative including a weekly insurance carrier
representative visit, and a letter designating a site manager with the responsibility of safety.



RE: PFP#: WOTC-GCI-2-KN0186-020 Station Construction and Transit Hall Structure t... Page I of I

Devito, Ronald

From: Qureshi, Javed [Javed Qureshi@bovisiendlease com]

Sent:	 Friday, March 06, 20091.45 PM

To:	 Leone, Saveno; Camdleri@pb-urs,com, DeVito, Ronald, Cose, Patricia, Barry DeFoe

Cc:	 darrell.waters@phoenixconstructors com; Wrisper, Gary; Peters, Brian, Decamp, William;
Lennart Stenman@phoemxconstructors com, McLoughlin, Mike, Reichert, Walter, Redly, Brian,
Salpas, John; Saukin, Walter; Jonathan saukin@phoenixconstructors com,
patrick,mullin@phoenixconstructors com, Patrick ward@phoemxconstructors com,
Tom Tyler@phoenixconstructors com, tom.culilns@fluor com,
Deborah Geideman@PHOENIXCONSTRUCTORS COM, corky rusnak@phoenixconstructors com,
Jeffrey barnett@phoenixconstructors com; Quinn, Sharon, Quinn, William, Kremmidas, Sara

Subject: RE- RFP# WOTC-GCI-2-KN0186-020 Station Construction and Transit Hall Structure to Grade -
Furnish, Fabricate and Erect Structural Steel, Intumescent Fire Resistant Coating, Metal Deck and
Precast Concrete Work

Dear All.

Attached is the "General Procurement Status Update" FSM Work Package # 20 Steel - 2nd Step RFP Technical
and Commercial for your information and record

<<File Summary Memorandum 2nd Step RFP pdf>>

Regards.

JavedI Qureshi	 )	 212616.5800 Main
Contracts Administrator	 646 467 7219 Direct
Phoenix Constructors, J V	 212 566.2350 Fax
115 Broadway, 18th Floor	 ( Cell
New York, NY 10006
Javed qureshi@bovislendlease.com

'This email (including any attachments) is confidential. If you are not the intended recipient you must not copy, use, disclose, distribute or
rely on the Information contained in It If you have received this email in error, please notify the sender Immediately by reply email and
delete the email from your system. Confidsntialdy and legal privilege attached to this communication are not waived or lost by reason of
mistaken delivery to you. Lend Lease does not guarantee that this email or the attachment(s) are unaffected by computer virus, corruption
or other defects. Lend Lease may monitor Incoming and outgoing emaiis for compliance with its Email Policy Please note that our servers
may not be located In your country'

3/6/2009



DATE: 3/4/2009
	

By: JavedQureshi

GENERAL PROCUREMENT STATUS UPDATE:
WP#20 Steel — 2nd Step RFP Technical and Commercial Proposals

CONTRACTNUMBER: WOTC-GCI -2-KNO 186-020

CONTRACT TYPE Firm Fixed Price (2" Q Step RFP - Technical & Commercial Proposal)

DESCRIPTION , Station Construction and Transit Hall Structure to Urade-
Furnish, Fabricate and Erect Structural Steel. Intumescent fire Resistant Coating,
Metal Deck & Precast Concrete Work

LOCATION , New York, NY

CLIENT: Port Authority of New York and New Jersey (PANYNJ)

I" STEP RFP: Selection of Short-Listed Prime Offerors eligible to receive the 2 nd Step RFP Bid
PREQUALiFiCATION / SHORT Documents,
LIST SELECTION OF PRIME 1 • American Bridge Company
OFFERORS 2. DCM Erectors, Inc,

3	 Penn! Civil Construction
4. W & W Steel, LI.0

2" o STEP RFP: his document is a continuation of the 1"Step P requa lification RFP File Summary
TECHNICAL. & COMMERCIAL Memaran UM i^edT&TSt2008 	 ---
PROPOSALS	 American Bridge Company, DCM Erectors, Inc , Perini Civil Construction, and

W & W Steel, LLC were short listed as Prime Offerors to receive the 2 nd Stop RFP
for submittal of the Technical Proposal on 2/23/2009 and Commercial Proposal on
227'2009 12 00 PM,

The 2"d Step RFP is based upon the following proposal options-

Option A: Work Area I (PATH Station)+ Work Area 2 (1 Line Subway Box)
Option B: Work Area 3 (Transit Hall)
Alternate Option C: Work Areas 1+2+3 (PA rH Station + 1 Line Subwa y Box +
Transit Hail)

An Offeror may submit a proposal far Option A and/or Option B If an Offeror
submits a pioposal rot Option A acid/or Option B, then the Offeror may submit a
proposal for Alternate Option C.

SOCIO-ECONOMIC STATUS: 	 Short-Listed Prime Offerors are American based companies with local bade
affiliations.

.tl^ ^ '^ O • UCTION:
The I" Step RFP (Prequalification phase) for the WP20 Structural Steel, Intumescent Fire Resistant Coating, Metal
Deck & Precast Concrete Work was sent to the toitowmg ten companies on t 112 t r'LUUS.

1 DCM Erectors, Inc.
2. W & W Steel, LLC.
3. American Bridge Company
4• Owen Steel, Co, Inc.
5. Canam Steel
6. Schuff Steel -•Gulf Coast Inc.
7 High Steel Structures
8, Koch Skanska, Inc.
9. Cornell & Company
10, Perini Civil Construction (RPP was sent to Perini on 1211/08 after Non-Disclosure Agreement was received).



Prequalification proposals were received from four companies: Amerman Bridge Company, DCM Erectors, Inc , Perini
Civil Construction, and W&W Steel, LLC, All four companies were deemed qualdied to proceed with the 2" d Step of
the RFP. Reference the I" Slap Prequalification RFP File Summary Memorandum, dated 12/18/2008, for a full
discussion of the procurement activities during the Prequalification phase of the RFP

The 2"d Step RFP was sent to the films that were short-listed during the I" Step RFP Prequalification phase, American
Bridge Company, DCM Erectors, Inc„ Perini Civil Construction, and W & W Steel, LLC were notified of their short-
listed status on 12118/2008 and the 2" d Step RFP was issued to them

A total of eighteen addenda have been issued to the Offerors during both the I" Step and the 2"'Step of the RFP Two
mandatory pre-bid meetings and site walk-throughs have been held with the Prime Offerors and their lower-tier
subcontractors

Below is a chronological summary of the significant events that have occurred during the 2" 1 Step of the RFP.

2/10/2009	 During the 2nd Step of the RFP process, American Bridge Company removed themselves as a Prime
Offeror for this RFP, stating that the timing of the project does not fit well with their current scheduled
workload.

2/23/2009	 Technical Proposals were received from DCM Erectors, Perini Civil Construction, and W&W Steel
LLC.

2/24/2009	 Opened 2"d Step RFP Technical Proposals in the presence of representatives from Phoenix
Constructors JV, PANYNJ, and Thacher Associates.

2/2612009	 PANYNJ advised that.the remaining three Prime Offerors, DCM Erectors, Inc , Perini Civil
Constriction, and W & W Steel, LLC, cleared votting review by the Inspector General's office;
however, one firm, Perini, must engage an integrity monitor as a condition of being cleared, which
they have agreed to

2!27/2009	 The Evaluation Committee presented their review of the Technical Proposals, including detailed
comments and ratings of each of the Prime Offerors. The meeting was attended by the Evaluation
Committee voting members (Brian Peters, Sara Kremmidas, Patrick Mullen) and non-voting members
(Patncia Cose, Alvin Caesar, Saverlo Leone, and Philip Camdlen), as well as the following other
representatives: PCJV — William Decamp, Javed Qureshi, Walter Saukin, PANYNJ — Vince
Tornatore, David Puza, Jim Fenster, Mark Wierctszewski, Mark Pagliettim, Thachei Associates —
Claire LeBlanc Comments oil 	 Technical Proposals made b y the Evaluation Committee members
and the other attendees were recorded

2127/2009	 Commercial Proposals were received from DCM Erectors Inc.. Perini Civil Construction, and W&W
Steel, LLC.

2/27/2009	 Opened 2" d Step RFP Commercial Proposals in the presence of the following represontahves.

I. William DeCamp PCJV
2. Brian Peters	 PCJV
3, JavedQureshi	 PCJV
4, SamKremmidas	 PCJV
5 Patrick Mullen	 PCJV
6. Walter Saukin	 PCJV
7 Saverio Leone	 PANYNJ
& Ronald Devito	 PANYNJ
9. William Foley	 PANYNJ
10, Ed Orlando	 PANYNJ
I I Philip Camilieri	 PB/URS
12. Kenneth Casado	 Thacher Associates



PROPOSAL REVIEW:

Technical Proposals:
The Evaluation Committee members evaluated the Technical Proposals based on the deliverables listed in the
evaluation form below. Comments (strengths/weaknesses/deficiencies/risk) were noted for each deliverable and the
Offerors were rated In each category Phoenix Constructors IV designated additional reviewers to support the effort by
the Evaluation Committee These additional supporting reviewers were selected based on the specialty knowledge of
the deliverable items, such as means and methods, scheduling, safety, quality control, and M/WEE requirements.

(d



APPROVALS:

BOO Peters
Evaluation Committee Member

Patrick Mullen
Evnivation Committee Member

Sara Kremmidas
Evaluation Committee Member

W ,:;JI,q16



RE: WOTC-GC 1-2-KNO186.020 Station Construction and Transit Hall Structure to Grade... Page 1 of 2

DeVito, Ronald

From: Qureshi, Javed iJaved.Qureshi@bovislendlease.com)

Sent:	 Tuesday, December 16, 2008 4:23 PM

To:	 Jeff Gannett

Cc:	 Kremmidas, Sara; DeCamp, William; Saukin, Walter; Leone, Saverio; DeVito, Ronald; Camilieri,
Philip

Subject: RE; WOTC-GCt-2-KNO186-020 Station Construction and Transit Hall Structure to Grade - Furnish,
Fabricate and Erect Structural Steel, Intumescent Fire Resistant Coating, Metal Deck & Precast
Concrete Work.

Dear Jeff:
We have performed an initial review of your let Step RFP submittal and have determined the following
documents to be incomplete, missing, or require clarification. The obligation to submit ALL required documents is
the sole obligation of the Proposer. The list below is not intended to be all-inclusive, but rather a list of obvious
Inconstancies compiled after a preliminary review.

Please provide these documents by 1:00pm, Thursday, December 18, 2008. You may provide individual
documents as soon as they are available via email but must followup with a hard copy. We are currently reviewing
your pre-qualification package submittal based on the Information that was received on 12/15/08, but will consider
any of the documents that you supply when/if they are submitted. We are continuing to review your submittal and
will advise if any other information requires clarification.

DCM Erectors; Submit Fabrication shop capacity and Backlog Volume of work and Dollar amount
Submit Backlog (dollar amount) for Erector(s)
Coordinate Org. Chart with submitted certification for team members (fabricators & erectors)
Specifically state who you intend to use as your: Detailer(s) and Erector(s)
Submit Form 30A and 30 B for identified Steel Detailers, Steel Fabricators and Steel Erectors
Submit Financial Statements for identified Steel Detailers, Steel Fabncators and Steel Erectors
Submit Bonding Capacity of DCM and Team Members (specifically stating limits)
Submit Project references for Team Members (other than DCM)
Provide copy of DCM CAI QC Plan (Referencing the information utilized for WP B is not acceptable - Please
provide attachment)

Provide Copy Health and safety Plan of DCM (Referencing the information utilized for WP 8 is not acceptable
Please provide attachment)

Resumes of all team member personnel
Should you have any questions , feel free to call me.
Javed I. Qureshi	 212.616.5800 Main
Contracts Administrator	 646,467.7219 Direct
Phoenix Constructors, J V	 212.566,2350 Fax
115 Broadway, 18th Floor	 ( Cell
New York, NY 10006
javed.qureshl@bovislendlease.com

"This email (including any attachments) is confidential. If you are not the Intended recipient you must not copy, use, disclose, distribute or

12116/2008



,RE: RFP#: WOTC-GC I -2-KNO 186-020 Station Construction and Transit Hall Structure t... Page I of 2

DeVito, Ronald

From: Qureshi, Javed [Javed.Qureshi@bovislendlease,com[

Sent:	 Friday, March 06, 2009 4:58 PM

To:	 Larry Davis; Jeff Gannett

Cc:	 darrell.waters@phoenixconstructors,com; Winsper, Gary; Peters, Brian; DeCamp, William;
Lennart.Stenman@phoenixconstructors.com ; McLoughlin, Mike; Reichert, Walter; Reilly, Brian;
Saukin, Walter; Tom.Tyler@phoenixconstructors.com; tom.culllns@fluor.com; Quinn, Sharon;
Leone, Saverlo; DeVito, Ronald; Camilleri@pb-urs.com ; Greg.Shaw@skanska.com ;
patrick.mullin@phoenixconstructors.com; Barry DeFoe

Subject: RE: RFP#: W0TC-GCI-2-KN0186 .020 Station Construction and Transit Hall Structure to Grade -
Furnish, Fabricate and Erect Structural Steel, Intumescent Fire Resistant Coating, Metal Deck and
Precast Concrete Work

Larry Davis:

Attached are the minutes of Phoenix 1 PA questions and DCM responses to the questions captured during your
Oral Presentation dated March 5, 2009 for your Information and record. Please confirm the accuracy of your
response by signing and returning the minutes to me via return e-mail. As stated at the above said oral
presentation, we have included additional questions to be answered by DCM prior to the Final Meeting on March
12, 2009.

In addition It is imperative that DCM submit updated and current finanfials as soon as possible.

DCM Final Meeting: March 12, 2009 - 8:30 AM to 12:30 PM at 115, Broadway 18th floor Conference Room, New
York, NY 10006.

Agenda for the final meeting will be issued on March 9, 2009.

«DCM Oral Presentation Questions.pdf>> «DCM Safety Review,PDF>>

Regards.

Javed I. Qureshi 	 I	 212.616.5800 Main
Contracts Administrator 	 I	 646.467.7219 Direct
Phoenix Constructors, J V 	 I	 212.566.2350 Fax
115 Broadway, 18th Floor	 I Cell
New York, NY 10006
Javed.qureshi@bovislendiease.com

'This small (including any attachments) Is confidential. If you are not the Intended recipient you must not copy, use, disclose, distribute or
rely on the Information contained in It. If you have received this small In error, please notify the sender immediately by reply email and
delete the email from your system. Confidentiality and legal privilege attached to this communication are not waived or lost by reason of
mistaken delivery to you. Lend Lease does not guarantee that this email or the attachment(s) are unaffected by computer virus, corruption

3/2712009
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Contractor
Hours Worked	 _	

_

National Average * m^^
Phoenix Standard

DCM Erectors Inc.
200a ?	 Health, Safety, and Environmental Pre-Qualification Questionane was not completed.
2007	 352,470 ].tl5 :'	 ''	 r	 `µ"	 'w .=,s.	 ?": OSHA 300A provided not adequate to determine g ualification.
2006	 254,580 7.32.	 ,x^711.;3k'fl&;=':	 '-'z S	 and Health Plan not included for review.
2005	 244,325

Is a high Insurance Modifier Rate and we would like to know what they intend to do to reduce the EMR
7,Thls points out that the Incident Rate is greater than the Bureau of Labor Statistics National rate and what they intend

to do to reduce each. We should request that each provide proof of additional training for their employees prior to starting
of work, demand that they assign a qualified and full time safety representative including a weekly insurance carrier
representative visit, and a letter designating a site manager with the responsibility of safety.



RFP/CONTRACTNO.: WOTC-GCI.2-KNO186-020
STATION CONSTRUCTION AND TRANSIT HALL STRUCTURE TO GRADE-

FURNISH, FABRICATE & ERECT STRUCTURAL STEEL, INTUMESCENT FIRE RESISTANT
COATING, METAL DECK & PRECAST CONCRETE WORK

WP20 — Steel: Questions for DCM

GENERAL OUESTIONS (For all Offerors) & DCM RESPONSES
1. Is the subcontractor committed to complying with the PCJV requirement for fall protection when

working above a height of 6'?
DCM Response] Yes.

2. The Inspector General and PCJV review of your safety record have indicated a higher then average
number of Total Recordable and Lost Workday Incidents. Please comment on your safety record.
[DCM Response] We would like to review the safety records that are being cited. We do not
believe that our records are beyond acceptable limits. We have had Issues on past projects In
which incorrect safety records were being review (there are companies with stmllar names to
ours, which has caused incorrect safety records to be attached to DCM Erectors). We perform
complex erection and employ large number of workers. We have had situations In the past
working on projects with insurance wrap up programs where workers take advantage of the
wrap up policy. We have in-house lawyers to fight every case reported under wrap up
policies. Our attorneys request being notified of every Incident that Is reported. Safety Is
number one to us.
PCJV to provide IG's comments on DCM and numbers that are being reviewed. DCM to provide
explanation and possible mitigation plan,

3. When do you expect to connect the station plate girders and spine to the East Box Girder. How does
this relate to concrete work at plaza level and to removal of shoring. Explain your understanding of
engineering of the steel cambers as it relates to these subjects and shop detailing and fabrication.
[DCM Response] Follow PCJV sequence other than the tie-in of girders. We would erect all
steel prior to any concrete. Engineer cambers based on this and temporary shores.
PCJV noted that shore towers are to remain until after PCJV has placed PATH roof concrete. PCJV
also noted that Steel Subcontractor will be able to remove sections of PATH Hall crane platform In
order to install the north and south girders (AS-I and BS-1) and replace the platform after the girders
are installed or the Steel Subcontractor would be able to install the north and south girders below
crane platform.

4. Two of the three bidders include information as to hiring a welding consultant, It is anticipated that
the type and volume of welding will require a team, within the subcontractor's employ, to manage
the qualification of welds, welder qualifications, supervision for fit-up, in-process welding
supervision, mapping of welds, weld sampling/testing, and documentation. Will the welding
consultant and welding support staff be full time at the project site for preconstruction activities and
throughout construction?
[DCM Response] Our welding consultant has Indicated full time availability with his staff.
The DCM in-house staff is fully available.
At Tower One — how many on site CWIs?
[DCM Response] Currently we are not working continuously at Tower One. We will have as

many CWIs as needed; the CWIs will be hired by DCM (working directly for DCM). As
reference we had 65 welders at Goldman Sachs and 80 welders at NY Times.

5. The bidders were advised that additional member splices likely would be required in order to
comply with the capacities of the proposed cranes and crane platforms. Has the subcontractor
performed an assessment of the load/capacity combinations and incorporated the cost of all
additional splices in their proposal as required by the subcontractor's proposed
means/methods/equipment?
[DCM Response] We have stuck with what is shown on the drawings so far. The heaviest lift
that we see as far as material to be lowered from Church St Is approximately 130 tons.
Is DCM aware of PA crane procedures?
DCM Res	 nse Yes.

6.

Due to the very confined site and logistics with other contracts and work areas please

1

Schedule:
explain your approach to maintaining as much as possible a continuous work operation.
[DCM Response] We do not see too much interference but will coordinate our work with

Page 1 of 5



RFP/CONTRACTNO.: WOTC.GCI.2-KNO186-020
STATION CONSTRUCTION AND TRANSIT HALL STRUCTURE TO GRADE -

FURNISH, FABRICATE & ERECT STRUCTURAL STEEL, INTUMESCENT FIRE RESISTANT
COATING, METAL DECK & PRECAST CONCRETE WORK

PCJV. We would try to avoid swinging over other work areas, but if It needs to be done, we
will develop a plan to safely accomplish this (warning horns flaggers, etc.).

7. The subcontractors have indicated the use of flat cars and track occupancy in order to execute their
construction activities. Have the subcontractors incorporated the costs associated with PATH's
language specific to work train utilization, probability of meeting track outage requests, and outage
cancelations?
[DCM Response] Yes.
Do you understand that you cannot move rail cars from So, Plainfield to site,
[DCM Response] Yes. We will work with PCJV to determine where loads can be transferred
from our rail cars to PATH rail cars. We have Included costs in our proposal for transferring
material from our rail cars to PATH rail cars.

DCM SPECIM QUESTIONS At

I. Clarify their position on the 6' fall tie off. Your safety cover sheet 5.5 states you "strictly enforce"
Subpart R, but you intend to provide the means to the workers to follow essentially Subpart M 6 foot
rule. What is in your commercial bid? Are the costs for complying with Subpart M covered?
[DCM Response] We are committed to 6' fall protection. We have included 6' fall protection
In our cost.

2. Are ALL safety requirements 100% pass through to second, third, etc tier subcontractors?
[DCM Response] Yes.
PCJV note: All of DCM's subcontractors/lower tiers must submit paper work (prequalification
questionnaires / background information), including IG paperwork (Forms 5.1, 5.2, and 5.3). PCJV
to advise if this require ment applies to material suppliers.

3. Do they intend having a full time dedicated safety professional on site all working hours? The
safety professional must be solely dedicated to safety and cannot be a project manager who serves a
dual role.
[DCM Response] Yes. The safety professional will be someone other than a project manager,
This Is included In cost.

4. "DCM Erectors, Inc has some Technical Items which we feel are restrictive and wish to discuss
during our oral presentation." Please present all Technical Items at Orals and follow up in writing.
Additionally, in body of proposal you state to the effect that you intend to build per AISC tolerances
"notwithstanding" what is in drawings and specs. Please explain.
[DCM Response] Many of these technical issues were answered in Addendum #18, We could
not find some tolerance Information, similar to Issue on WP8.
PA noted that the tolerance issue has been clarified through the RFC process.

5. DCM Milestone Dates:
Path Hall Roof: Start 11/2/09	 Complete	 8/19/11
1 Line: Start 11/2109 	 Complete	 8/19/11
Transit Hall: Start 4/5/10	 Complete 8/9/12
The start and complete dates provided in the DCM proposal are considerably different than the RFP
Milestone dates. Please verify if it is the intent to deviate from the RFP Milestone Dates,
[DCM Response] We realized that the schedule that was provided In the Technical Proposal
did not meet milestones. We have updated the schedule accounting for additional work shifts
and we present today a revised schedule that does meet the m[Iestone dates. We recognized
that we made an error in the Technical Proposal and we have provided corrected schedule.
There is no commercia l effect of this change to the schedule,

6. Means & methods Plan: Please provide information on work schedule (Le. workdays per week,
shifts/workday, hours/shift, etc.) for Work Area t, Work Area 2, and Work Area 3, Additionally,
you did not quantify PATH partial outages or full station closures, nor NYCT GO's for performing
the work. Explain how you intend to perform the work in the PATH station and over and within
NYCT I line,
[DCM Response] We have provided shift Information in the presentation today. DCM has
carried cost for either using the 6-week shut down or not.

Page 2 of 5



RFPICONTRACTNO.: WOTC-06I-2-10N0186.020
STATION CONSTRUCTION AND TRANSIT HALL STRUCTURE TO GRADE—

FURNISH, FABRICATE & ERECT STRUCTURAL STEEL, INTUMESCENT FIRE RESISTANT
COATING, METAL DECK & PRECAST CONCRETE WORK

PCJV will need to discuss 6-week shut down with DCM in a different venue.
?. Has time for intumescent coating been included in the schedule that you provided? Explain the

scope of intumescent coating as you understand it in Work Areas 1, 2 and 3,
DCM Response] Yea

8. Do they propose full size trial assembles off site?
[DCM Response] Trial assemblies are guaranteed, particularly when one fabricator males to
another fabricator. These trial assemblies would be performed in our staging yard (So.
Plainfield NJ)•

9. Means & Methods: 5 	 paragraph, 4 sentence; "Precast and steel for platforms in Path Area will be
loaded on ralicars at our yard and shipped to Path rail access area for inspection and transport to
unloading area at site." Is shipping from your yard to path rail access area included in DCM's
proposal? Explain your understanding of shipping steel to the site, including whether the proposed
Marshalling Yard is essential to your plan. Clarify what your commercial proposal is based on.
[DCM Response] (See previous responsc regarding transporting material via rail to the
jobsite). DCM Is not planning on using the PCJV Marshalling Yard. We have our own yard
that we are planning to use; we need to use our So. Plainfield, NJ yard. Using the PCJV
Marshalling Yard Is not in ours stem and would result Ina greater cost for us.

10. Your annual construction volumes have increased from 32M in 04 to 166M in 2009. How would
award of Options A, B, or C affect your company organization and size?
[DCM Response] We have worked In NYC a long time; we have a long list of foremen who
have worked with us. In Canada we have had over 1,000 men in field at one time. Volume Is
not an Issue — we have the fabrication shop, the holdingtmarshalling yards, and the manpower.
We are currently talking to enough suppliers to be over supplied for this project. In working
on Tower One and Tower Four, we will have the advantage of manpower issues — we would be
able to pull workers from the other WTC projects to staff off-hours work.
How much of your (Larry Davis') time will be dedicated to the project?
[DCM Response] Larry Davis would spending 100% of his time between all projects on the
WTC site.

11. Have they selected all their team members, or is that only going to happen when they go and
"buyout the job"
[DCM Response] DCM is planning on spreading the fabrication through many shops In order
to benefit many fabricators during this economy. Final agreements are not in place yet, but
we havefrom the fabricators that we have resented on our or g, chart._prices

12. What local presence will there be if any fabrication is done outside of the USA? Will this person be
an employee or hired consultant? What experience have they had recently with importing material
from overseas to the eastern seaboard of the USA?
[ACM Response] DCM has experience working with foreign fabricator on WPB. DCM will
have people In Spain. DCM has performed work world-wide, dealing with foreign fabricators
In Mexico Africa and India.

13, On Form 2A Bid Breakdown; Explain the costs you list under Engineering. For information, the
intent of the engineering line item is to capture costs involved in detailing the steel including
engineering of cambers to suit your erection sequence, costs involved in designing temporary
structures, and purely engineering (but not drafting) costs involved in preparing shop drawings. no
other costs are Intended to be represented in this category. Advise whether this is what is presented
in your form 2A.
[DCM Response] All engineering and drafting was Included In this line Item because
engineering and drafting is Interrelated. DCM can break down this item between engineering
draRlmi.

14. Did DCM give thought to alternate means?
[DCM Response] Yes, we did consider the use of tower cranes. We would need to further
study the capacities of tower cranes. We were looking at a FAVCO 1280, however we are not
comfortable with this option yet. There are many heavy picks. There is more flexibility with
the crawler cranes because they can move — it is easy to walk crawler cranes on mats.

Page 3 of 5



RFP/CONTRACTNO,: WOTC-OCl-2-KNO186-020
STATION CONSTRUCTION AND TRANSIT HALL STRUCTURE TO GRADE -

FURNISH, FABRICATE & ERECT STRUCTURAL STEEL, INTUMESCENT FIRE RESISTANT
COATING, METAL DECK & PRECAST CONCRETE WORK

15. Means and Methods on Transit Hall - explain difficultly with erecting the north and south sections
first. What is the impact?
[DCM Response] The Issue with erecting the north and south sections of the Transit Hall first
In lieu of the east and west ends first relates to the sizes of pieces and the proposed ramp. The
ramp would need to be extended further to the east and west ends In order to erect the east
and west arches. Also, If we could erect the first level of the east and west sections, then we
could start the welding In these sections while we work on the north and south sections.
However, we can make the schedule if had to follow sequence in contract doeuments.

16. Who are the firms that you are seeking to use as MAYBE?
[DCM Response] Names of firms were presented today in presentation.
PC1V comment that firms need to be PA certified M/WBEs. PC1V can assist in the certification
process if the company information is submitted. If firms do not receive PA certification, DCM will
need to develop a contingency lan for meeting the 17% M/WBE goal,

17. 1-Line: What is elevation for cranes In East bathtub?
[DCM Response] We can accommodate whatever the elevation of grade is at time the work Is
performed. However, we will need a pro	 r,levelgraded surface for the cranes.

18. Briefly describe the sequence of tied arch construction and the I-Line box, There is an issue with
access for installing the invert beams - you need to be aware of limited access caused by bracing
and PC1V's sequence for installation of the bracing,
[DCM Response] We would build both arches simultaneously starting at the ends and working
toward the middle. We would tie across with the roof beams as we erect the arches. We plan
to feed the invert beams under the box after the tied arches are Installed. We realize that this
will be a tight area.

19. Due to the size and nature of this project, we can expect changes as the shop drawings progress -
what is DCM's action to keep costs and impacts to schedule to a minimum? We want to get away
from the claim mindset
[DCM Response] We've been in the steel business all of our life - we are used to changes, We
can handle changes quickly because we perform detailing in-house, It there is a change once a
piece Is fabricated, we can affect changes In our marshalling yard. On other projects, we have
had a crew renovating a building while it is still being built because of tenant changes after the
building was fabricated. We have a whole staff to handle changes- changes will not be an
Issue.

20. If the area of the Transit Hall is at elevation 228 instead of elevation 240 - can you erect the I-Line
steel without any issues?
DCM Response] Yes.

21. What is your current backlog in terms of dollar amounts of total contracts held? Are you currently
chasing any other big work?
[DCM Response] For 2009 - $3040M, for 2010 . $40-50M. These are values for combined
fabrication, erection, material, and labor. We currently need work for our field operations
and for our engineering & drafting staff. Our sub-fabricators are dying for work. For our
Tower One contract, if you take off $65M for raw material costs, we have about $1501M left on
the contract. We have no other big work and we are not currently chasing any other big work
We have an arrangement with the Canadian government to provide unlimited insurance on all
receivables (provided that our client has strong financial and payment records - EDC will
check our clients records). A meeting with EDC can be scheduled.
DCM to provide additional financial information.

ADDITIONAL OUESTIONS for DCM RESPONSE
1. What means will the subcontractor employ to ensure protection of work areas to permit progress on

production welding during unfavorable weather conditions?
2. What means will the subcontractor employ to access elevated points of work? The number of work

ants may require more lifts than can be supported by existing and temporary structures.

WIM

Page 4 of 5



RFPICONTRACTNO.: WOTC-GCI.2-KN0186.020
STATION CONSTRUCTION AND TRANSIT HALL STRUCTURE TO GRADE —

FURNISH. FABRICATE & ERECT STRUCTURAL STEEL, INTUMESCENT FIRE RESISTANT
COATING, METAL DECK & PRECAST CONCRETE WORK

3. What is the anticipated peak manpower and provisions afforded for change shanties and
administrative space.

4. The bidders have indicated use of multiple fabricators. What means of expediting and tracking
programs are to be maintained and what means of global expediting and quality assurance am to be
provided?

5. How do you plan to control the off site fabrication of steel and Precast units?
a.	 Who will be in charge of this?
b.	 How does he/she plan to interact with the suppliers?
c.	 Who will be conducting the review and approval of the fabrication QC plans, procedures,

WPS's, WPQR's, qualifications, material carts, etc. prior to submission to Phoenix QC?
d.	 Will you have a shop presence? If so, at what percent of the time? Will this be a sub or an in

house person?
e.	 Who will be signing off the products prior to departure from the plant (authorization for

shipment?)
6. How do you plan to control on site erection, bolting, and welding?

I.	 Who will be in charge of this?
g.	 How does he/she plan to interact with the subs?
h.	 Who will be reviewing the sub QC Plans, qualifications, procedures, inspection and testing

reports, etc. prior to submission to Phoenix?
I.	 Will the quality staff members be dedicated to quality alone? Or will they have other functions?
j.	 Will the on site quality staff be in house or subcontractedpersonnel?

7. Status of inspection control devices
a.	 What methods will you use to differentiate between inspected, not, inspected, rejected, and

unfinished work?
b.	 How will you confirm that an area has been complete and is ready for final inspection and turn

over?
8. What is their position on PCJV's send home policy for IDLH violations?
9. In the event of a safety related incident is the full content of the ensuing investigation provided to

PCJV?
10. What turnaround	 riod have the assumed for approval of shop drawings?
I I. How man sho drawings do the anticipate for the whole project
12. What will be the maximum number of shop drawings they plan on submitting in one submission?
13. Do they intend submitting every piece drawing and if so what size drawing?
14. What turn around period have they assumed for answering RFI's?
15, For coordination purposes what software, if any do they use to track submittals
16, On page 1 of DCM's technical proposal item number 5,15, DCM states "DCM Erectors, Inc.

utilizes ... Tekla's X-Steel ... to gage progress and project actual versus desired project requirements."
Does DCM intend to use Tekla on this project and if so, will DCM make this model available to
other project stakeholders for 3D coordination purposes?

17, Phasing Plans —Please provide number of work trains to be provided by PCJV.
18. Please supply us with a matrix showing percentage of the time each person will be working on the

Hub along with their location NY field, etc,
19,	 1 Are the Spanish fabricators going to use" FABTROL'?
20, Lovett has listed a Partner plus two senior consultants. Are thei full time on thisproject?
21, Where will yoube storing the re-cast?
22. Please supply us with a schedule that indicates what you have assumed as the status of the active

station, G.O; station closed; closure etc.
23. Your means and methods plan presented in the Technical Proposal seems to indicate access to the

work area from the top of the 1-Line box. This is not allowed. Please confirm that you do not need
to access the work area from the top of the 1-Line box.
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^hoenix
RFP/CONTRACT NO.: WOTC-GC1-2•KN00186-020

STATION CONSTRUCTION AND TRANSIT HALL STRUCTURE TO GRADE
FURNISH, FABRICATE AND ERECT STRUCTURAL STEEL, INTUMESCENT

FIRE RESISTANT COATING, METAL DECK AND PRECAST CONCRETE WORK

AGENDA

Final Meeting with Selected Prime Offerors
Dated March 12 & 13, 2009

Location: Phoenix Constructors JV 115 Broadway, 181h Floor New York, NY 10006

Commercial Proposal r45 minutest
• Bonding - WDC / WS / SQ
• Missing Line Items - WDC / JQ / SK
• Commercial Clarifications / Exclusions - WDC / WS / PM / JQ / SK
• Unit Prices - PW (VM)
• Pricing Review

â Intumescent Cost - application procedure (shop vs. field)
â Steel Material Cost- escalation

Steel Labor
â OCIP - confirmation Workers' Comp & General Liability are

excluded from price

2. Bid Scope Review and Clarifications 1`30 minutes
• Offeror's Responses to Questions - Various

Safety -JB/CR
â Quality Control- TT (EM)

• WP8 Deletions & WP21 Clarifications -WDC / JQ / SK

3. Material Quantities / Bust Review 130 minutesl - PW (VM)/ JQ

4. Chances To Exhibit 2A (Pricina) r20 minutest -JQ

5. Technical Proposal / Presentation r45 minutesl
• Means & Methods (Logistics, Phasing, Crane Plans) - LS/ BRIGS/JS/ MML
• Schedule and Work Hours - LS/ BR/GS/JS/ MML
• Technical Clarifications /Exclusions - LS/BR/GSIJS/MML/BP

6. Any New / Additional Information for the Offerors 1`20 minutesl - LS/BR/GSIJS/MML
n Alternate Methods

7. Review Next Steps r15 minutesl -WDC



RFP/CONTRACTNO WOTC-OCI-2-KNO186-020
STATION CONSTRUCTION AND TRANSIT HALL STRUCTURE TO GRADE—

FURNISH, FABRICATE & ERECT STRUCTURAL STEEL, INTUMESCENT FIRE RESISTANT
COATING, METAL DECK & PRECAST CONCRETE WORK

WP20 — Steel. Ouestions for ACM

GENERAL QUESTIONS (For all Offerors) & DCM RESPONSES
I Is the subcontractor committed to complying with the PC.IV requirement for fall protection when

working above a height of 6'9
[DCM Response] Yes,

2 The Inspector General and PCJV review of your safety record have indicated a higher than average
number of Total Recordable and Lost Workday Incidents Please comment on your safety record
[DCM Response] We would like to review the safety records that are being cited. We do not
believe that our records are beyond acceptable limits. We have had Issues on past projects in
which incorrect safety records were being review (there are companies with similar names to
ours, which has caused incorrect safety records to be attached to DCM Erectors). We perform
complex erection and employ large number of workers. We have had situations in the past
working on projects with insurance wrap up programs where workers take advantage of the
wrap up policy. We have in-house lawyers to fight every case reported under wrap up
policies, Our attorneys request being notified of every incident that is reported. Safety Is
number one to us,
PCJV to provide IG's comments on DCM and numbers that are being reviewed. DCM to provide
explanation and possible mitigation plan.

3. When do you expect to connect the station plate girders and spine to the East Box Girder, How does
this relate to concrete work at plaza level and to removal of shoring. Explain your understanding of
engineering of the steel cambers as it relates to these subjects and shop detailing and fabrication.
[DCM Response] Follow PCJV sequence other than the tie-in of girders. We would erect all
steel prior to any concrete. Engineer cambers based on this and temporary shores.
PCJV noted that shore towers are to remain until after PCJV has placed PATH roof concrete. PCJV
also noted that Steel Subcontractor will be able to remove sections of PATH Hall crane platform In
order to install the north and south girders (AS- I and BS-1) and replace the platform after the girders
are installed or the Steel Subcontractor would be able to install the north and south girders below
crane platform.

4. Two of the three bidders include information as to hiring a welding consultant. It is anticipated that
the type and volume oi' welding will require a team, within the subcontractor's employ, to manage
the qualification of welds, welder qualifications, supervision for fit-up, in-process welding
supervision, mapping of welds, weld sampling/testing, and documentation. Will the welding
consultant and welding support staff be full time at the project site for preconstruction activities and
throughout construction?
[DCM Response] Our welding consultant has indicated full time availability with his staff.
The DCM in-house staff is fully available.
Al Tower One — how many on site CWIs?
[DCM Response] Currently we are not working continuously at Tower One. We will have as
many CWIs as needed; the CWIs will be hired by DCM (working directly for DCM). As
reference we had 65 welders at Goldman Sachs and 80 welders at NY Times.

5. The bidders were advised that additional member splices likely would be required in order to
comply with the capacities of the proposed cranes and crane platforms. Has the subcontractor
performed an assessment of the load/capacity combinations and incorporated the cost of all
additional splices in their proposal as required by the subcontractor's proposed
means/methods/equipment?
[DCM Response] We have stuck with what Is shown on the drawings so far. The heaviest lift
that we see as far as material to be lowered from Church St is approximately 130 tons.
Is DCM aware of PA crane procedures?
[DCM R	 onse Yes.

6. Schedule: Due to the very confined site and logistics with other contracts and work areas please
explain your approach to maintaining as much as possible a continuous work operation.
[DCM Response] We do not see too much interference but will coordinate our work with
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PCJV.	 We would try to avoid swinging over other work areas, but if it needs to be done, we
will develop a plan to safely accomplish this(warning horns, fluggers, etc.),

7. The subcontractors have indicated the use of flat cars and track occupancy in order to execute their
construction activities 	 Have the subcontractors incorporated the costs associated with PATH's
language specific to work train utilization, probability of meeting track outage requests, and outage
eanceladons?
[DCM Response] Yes.
Du you understand that you cannot move rail cars horn Su Plamheld to sue
[DCM Response] Yes, We will work with PCJV to determine where loads can be transferred
from our rail cars to PATH rail cars, We have Included costs in our proposal for transferring
material from our rail cars to PATH rail cars.

DCM SPECIFC OUESTIONS & RESPONSES
I. Clarify their position on the 6'. fall fie off. Your safety cover sheet 5.5 stales you "strictly enforce"

Subpart R, but you Intend to provide the means to the workers to follow essentially Subpart M 6 foot
rule. What is in your commercial bid? Are the costs for complying with Subpart M covered?
[DCM Response] We are committed to 6 1 fall protection. We have included 6 1 fall protection
in our cost.

2, Are ALL safety requirements 100% pass through to second, third, etc tier subcontractors?
[DCM Response] Yes.
PCJV note: All of DCM's subcontractors/lower tiers must submit paper work (prequalification
questionnaires / background information), including IG paperwork (Forms 5.1, 5.2, and 5.3). PCJV
to advise if this requirement applies to material suppliers.

3. Do they intend having a full time dedicated safety professional on site all working hours? The
safety professional must be solely dedicated to safety and cannot be a project manager who serves a
dual role.
[DCM Response] Yes. The safety professional will be someone other than a project manager.
This is included In cost,

4. "DCM Erectors, Inc has some Technical Items which we feel are restrictive and wish to discuss
during our oral presentation" Please present all Technical items at Orals and follow up in writing
Additionally, to body of proposal you state to the effect that you intend to build per AISC tolerances
"notwithstanding" what is in drawings and specs Please explain
[DCM Response] Many of these technical issues were answered in Addendum #18. We could
not find some tolerance Information, simflar to issue on WPS.
PA noted that the tolerance issue has been clarified through the RFC process.

5. DCM Milestone Dates:
Path Hall Roof. Start	 1112109	 Complete	 8119/11
[Line: Start 	 11/2/09	 Complete	 8119111
Transit Hall: Start 415110	 Complete 8(9!12
The start and complete dates provided in the DCM proposal are considerably different than the RFP
Milestone dates. Please verify if it is the intent to deviate from the RFP Milestone Dates.
[DCM Response] We realized that the schedule that was provided in the Technical Proposal
did not meet milestones. We have updated the schedule accounting for additional work shifts
and we present today a revised schedule that does meet the milestone dates. We recognized
that we made an error In the Technical Proposal and we have provided corrected schedule.
There is no commercial effect of this change to the schedule,

6. Means & methods Plan: Please provide information on work schedule (i.e. workdays per week,
shifts/workday, hours/shift, etc.) for Work Area 1, Work Area 2, and Work Area 3, Additionally,
you did not quantify PATH partial outages or Wit station closures, nor NYCT GO's for performing
the work. Explain how you intend to perform the work in the PATH station and over and within
NYCT 1 line.
[DCM Response] We have provided shift information in the presentation today. DCM has
carried cost for either using the 6-week shut down or not.
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PCJV will need to discuss 6-week shut down with DCM In a different venue.
7. Has time for intumescent coating been included in the schedule that you provided? Explain the

scope of miumescent coating as you understand it In Work Areas 1, 2 and 3.
[DCM Response) Yes.

8 Do they propose full size trial assembles off site?
[DCM Response] Trial assemblies are guaranteed, particularly when one fabricator mates to
another fabricator. These trial assemblies would be performed in our staging yard (So.
Plainfield NJ .

9. Means & Methods; 5' paragraph, 4' sentence; "Precast and steel for platforms in Path Area will be
loaded on railcars at our yard and shipped to Path rail access area for Inspection and transport to
unloading area at site," Is shipping from your yard to path rail access area Included In DCM's
proposal? Explain your understanding of shipping steel to the site, including whether the proposed
Marshalling Yard is essential to your plan. Clarify what your commercial proposal is based on.
[DCM Response] (See previous response regarding transporting material via rail to the
jobsite). DCM is not planning on using the PCJV Marshalling Yard. We have our own yard
that we are planning to use; we need to use our So, Plainfield, NJ yard, Using the PCJV
Marshalling Yard Is not in our system and would result Ina greater cost for us.

10. Your annual construction volumes have increased from 32M in 04 to 166M in 2009. How would
award of Options A, B, or C affect your company organization and size?
[DCM Response] We have worked In NYC a long time; we have a long list of foremen who
have worked with us. In Canada we have had over 1,000 men in field at one time. Volume Is
not an issue - we have the fabrication shop, the holding/marshalling yards, and the manpower.
We are currently talking to enough suppliers to be oversupplied for this project. In working
on Tower One and Tower Four, we will have the advantage of manpower issues- we would be
able to pull workers from the other WTC projects to staff off-hours work,
How much of your (Larry Davis') time will be dedicated to the project?
[DCM Response] Larry Davis would spending 100% of his time between all projects on the
WTC site.

11. Have they selected all their team members, or is that only going to happen when they go and
"buyout the job"
[DCM Response] DCM is planning on spreading the fabrication through many shops in order
to benefit many fabricators during this economy. Final agreements are not in place yet, but
we have prices from the fabricators that we have presented on our or g. chart.

12. What local presence will there be if any fabrication is done outside of the USA? Will this person be
an employee or hired consultant? What experience have they had recently with Importing material
from overseas to the eastern seaboard of the USAn
[DCM Response] DCM has experience working with foreign fabricator on WPB. ACM will
have people In Spain. DCM has performed work world-wide, dealing with foreign fabricators
In Mexico, Africa and India.

13, On Form 2A Bid Breakdown; Explain the costs you list under Engineering. For information, the
intent of the engineering line item is to capture costs involved in detailing the steel including
engineering of cambers to suit your erection sequence, costs involved In designing temporary
structures, and purely engineering (but not drafting) costs involved in preparing shop drawings no
other casts are intended to be represented is this category. Advise whether this is what Is presented
In your form 2A.
[DCM Response] All engineering and drafting was included in this line item because
engineering and drafting is interrelated. DCM can break down this item between engineering
dra thall.

14. Did DCM give thought to alternate means?
'... [DCM Response] Yes, we did consider the use of tower cranes. We would need to further

study the capacities of tower cranes. We were looking at a FAVCO 1260, however we are not
comfortable with this option yet, There are many heavy picks. There is more flexibility with
the crawler cranes because they can move - it is easy to walk crawler cranes on mats.
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15. Means and Methods on Transit Hall — explain difficultly with erecting the north and south sections
first	 What is the impact?
[DCM Response) The Issue with erecting the north and south sections of the Transit Hall first
In lieu of the east and west ends first relates to the sizes of pieces and the proposed ramp. The
ramp would need to be extended further to the east and west ends in order to erect the east
and west arches. Also, if we could erect the first level of the east and west sections, then we
could start the welding in these sections while we work on the north and south sections.
However, we can make the schedule if had to follow sequence in contract documents.

16. Who are the firms that you are seeking to use as M/WBE?
[DCM Response] Names of firms were presented today In presentation.
PCJV comment that firms need to be PA certified MtWBEs PCJV can assist in the certification
process d the company information is submitted. if firms do nut receive PA certification, DCM will
need to develop a contingency lan for meeting the 17% M/WBE goal.

17. 1-Line: What is elevation for cranes in East bathtub?
[DCM Response] We can accommodate whatever the elevation of grade Is at time the work is
performed. However, we will need a proper, levelgraded surface for the cranes.

18. Briefly describe the sequence of tied arch construction and the I-Line box. There is an issue with
access for installing the invert beams — you need to be aware of limited access caused by bracing
and PCJV's sequence for installation of the bracing,
[DCM Response] We would build both arches simultaneously starting at the ends and working
toward the middle. We would tie across with the roof beams as we erect the arches. We plan
to feed the invert beams under the box after the tied arches are installed. We realize that this
will be a tight area.

19. Due to the size and nature of this project, we can expect changes as the shop drawings progress —
what is DCM's action to keep costs and impacts to schedule to a minimum 9 We want to get away
from the claim mindset.
[DCM Response] We've been in the steel business all of our life — we are used to changes. We
can handle changes quickly because we perform detailing in-house. If there is a change once a
piece is fabricated, we can affect changes in our marshalling yard. On other projects, we have
had a crew renovating a building while it is still being built because of tenant changes after the
building was fabricated. We have a whole staff to handle changes — changes will not be an
issue.

20, If the area of the Transit Hall is at elevation 228 instead of elevation 240 — can you erect the I-Line
steel without any issuesv
DCM Response] Yes.

21. What is your current backlog in terms of dollar amounts of total contracts held? Are you currently
chasing any other big work?
[DCM Response] For 2009 - $30-40M, for 2010 - $40 .50M. These are values for combined
fabrication, erection, material, and labor. We currently need work for our field operations
and for our engineering & drafting staff. Our sub-fabricators are dying for work. For our
Tower One contract, if you take off $65M for raw material costs, we have about $150M left on
the contract. We have no other big work and we are not currently chasing any other big work.
We have an arrangement with the Canadian government to provide unlimited insurance on all
receivables (provided that our client has strong financial and payment records — EDC will
check our clients records). A meeting with EDC can be scheduled.
DCM to provide additional financial information.

ADDITIONAL QUESTIONS for DCM RESPONSE
I. What means will the subcontractor employ to ensure protection of work areas to permit progress on

production welding during unfavorable weather conditions9
2 What means will the subcontractor employ to access elevated points of work? The number of work

points may require more lifts than can be supported by existing and temporary structures.
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3. What is the anticipated peak manpower and provisions afforded for change shanties and
administrative space.

C The bidders have indicated use of multiple fabricators 	 What means of expediting and tracking
programs are to be maintained and what means of global expediting and quality assurance are to be
provided?

5 How do you plan to control the off site fabrication of steel and Precast units?
a.	 Who will he in charge of lhisv
b	 How does he/she plan to interact with the suppliers?
c.	 Who will he conducting the review and approval of the fabrication QC plans, procedures,

WPS's, WPQR's, qualifications, material eerls, etc, prior to submission to Phoenix QC?
d.	 Will you have a shop prepenee? If so, at what percent of the time? Will this be a sub or an in

house personv
e.	 Who will be signing off the products prior to departure from the plant (authorization for

shipment?)

6. How do you plan to control on site erection, bolting, and welding?
f.	 Who will be in charge of this?
g	 How does he/she plan to interact with the subs?
h.	 Who will be reviewing the sub QC Plans, qualifications, procedures, inspection and testing

reports, etc. prior to submission to Phoenix?
1.	 Will the quality staff members be dedicated to quality alone? Or will they have other functions?
1.	 Will the on site quality staff be in house or subcontractedpersonnel'?

7. Status of inspection control devices
a.	 What methods will you use to differentiate between inspected, not, inspected, rejected, and

unfinished work?
b.	 How will you confirm that an area has been complete and is ready for final inspection and turn

over?
8. What is their position on PCIV's send home policy for IDLH violations?

9. In the event of a safety related incident is the full content of the ensuing investigation provided to

PCI V?
10. What turnaround period have they assumed for approval of shop drawings?

1	 1 How many 
a 

op drawings do they anticipate for the whole project
12. What will be the maximum number of shop drawings they plan on submitting in one submission?

13. Do they intend submitting every piece drawing and if so what size drawing?

14. What turn around period have they assumed for answering RFT's?
For coordination purposes what software, if any do they use to track submittals15.

16. On page I of RCM's technical proposal item number 5.1.5, DCM states "DCM Erectors, Inc.
utilizes...Tekla's X-Steel ... to gage progress and project actual versus desired project requirements."
Does DCM intend to use Tekla on this project and if so, will DCM make this model available to
other project stakeholders for 3D coordination purposes?
Phasing Plans - Please provide number of work trains to bee rovided b	 PC7V.17.

I8. Please supply us with a matrix showing percentage of the time each person will be working on the
Hub along with their location NY field, etc.

19, 1 Are the Spanish fabricators going to use" FABTROL"?

20, Lovett has listed a Partner plus two senior consultants, Are they full time on this project?

Where willoft be atorin	 the	 re-cast?21.
22. Please supply usithw	 a schedule that indicates what you have assumed as the status of the active

station, G.O; station closed; closure etc.
23. Your means and methods plan presented in the Technical Proposal seems to indicate access to the

work area from the top of the 1-Line box, This is not allowed. Please confirm that you do not need
to access the work area from the top of the I-Line box.



Dal
r

ERECTORS INC.

110 East 42"d Street
Suite 1710
New York, NY 10017
Tel. (212) 599-1603 Fax (212) 599.1615

March; l , ;009

Phoenix Constructors, JV
115 Broadway, 18th Floor
New York, NY 10006

Attention: Mr, Javed Qureshi, Contract Administrator

Reference: Commercial:Proposal`SiibtWs's7oii -'Bestand:Final `Offer,l-,
World Trade Center Transportation Hub -Bid Package 20
RFP/Contract:WOTC-GC1-2 KNO186.020 Station Construction and
Transit Hall Structure to Grade Furnish, Fabricate and Erect
Structural Steel, Intumescent Fire Resistant Coating, Metal Deck &
Precast Concrete Work
DCM Erectors, Inc Bid 801EO54

Gentlemen:

We are pleased to submit our Technical Proposal in original andthree copies as

requested. Our Technical Proposal consists of the following:
1. Item 6.1— 2A Proposal Form Option A — Areas 1 & 2 — dated 03-13-09 — 20

page
2. Item 6.1— 2A Proposal Form Option B — Area 3 — dated 03 .13.09 —18 Pages
3. Item 6.1— 2A Proposal Form Option C — Areas 1, 2 & 3 — dated 03 .13,09 — 20

Pages

4. Aon Form 3 — OCIP Enrollment Form
5. Winston Sturge Resume
6. Lost Run data which affects our incidence figure data presented at March

12, 2009 Final Meeting t Ga4 t o )

7. Article 18 — Scorecard Responses to QA — Requested Samples and Plans — 74

pages
8. Revised Schedule
9. Voluntary Alternates

Kindly contact the undersigned should you have any questions relative to this
document.

Very truly yours
DCM Erec^rs, Inc

92^`"^

Jeffrey S. Gannett
Vice President
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Dal I
ERECTORS INC.

110 East 42°d Street
Suite 1704
New York, NY 10017
Tel. (212) 599.1603 Fax (212) 599.1615

Commercial Proposal Item No.: Voluntary Alternates
RFPIContractNo.: WOTC-GCI-2-KNO186-020

Station Construction and Transit Hall Structure to Grade
Structural Steel, Intumescent Coating, Metal Deck & Precast Work

New York, NY
February 27, 2009

We also have several Proprietary Commercial Voluntary Alternatives which may be
attractive to you and your client including but not limited to:

• Reduce contract retainage from 10 % to 5% at 50% of Contract Value, 2.5 % at
75% of Contract Value and'i% at substantial completion Deduct $ 1,000,000.00

• If Phoenix Constructors, JV agrees to pay for raw steel mill material directly with
a deposit at time of mill order and balance due upon being ready to ship from mill
Deduct $ 2,000,000.00

• If Phoenix Constructors, JV agrees to award this project within 15 days after
Commercial bid submission and provides released for construction documents so
that materials can be ordered Deduct $ 500,000.00

• If Phoenix Constructors agrees not to require a performance and payment bond
Deduct $ 3,000,000.00 plus bond cost not paid

• If Phoenix Constructors, JV agrees to make progress payments every two weeks
in lieu of monthly

• If Phoenix Constructors, JV provides us a 4% down payment within 30 days of
contract signing Deduct $ 3,000,000.00

• These deducts come from you accepting combined bid alternate accepting all
three areas. If we are only awarded Package A or B, the above listed deducts
shall be 6%. of what is listed above.

Page 1



ph,	 RFP/CONTRACT NO.: WOTC-OCI-2-KN016S-020

STATION CONSTRUCTION AND TRANSIT HALL STRUCTURE TO GRADE -
FURNISH, FABRICATE & ERECT STRUCTURAL STEEL, INTUMESCENT FIRE RESIST

COATING, METAL DECK & PRECAST CONCRETE WORK
ALTERNATE OPTION: SINGLE COMBINED PROPOSAL FOR WORWAREA it

PATH STATION + WORWAREA 2,1 LINE SUBWAY BOX + WORWAREA 3, TRANSIT HALL.

EXHIBIT 2A SUBCONTRACTOR'S PRICING AND INVOICING INSTRUCTIONS.

1.0 PAYMENT SCHEDULE

Full compensation to Subcontractor for full and complete performance by Subcontractor
of all'the Work, compliance with all terms and conditions of this Subcontract, and for
Subcontractor's payment of all obligations Incurred In, or applicable to, performance of
the Work, shall be the sum of the lump sums and the value of the unit prices set forth
below In paragraph 1.1 below. Phoenix Constructors JV will reimburse the
Subcontractor solely for actual contractual Work performed on a monthly basis. Phoenix
Constructors JV will utilize an Earned Value System (accepted work in place) for
reimbursement In accordance with paragraph 3.0 entitled "Invoicing instructions."

Prior to proposal and thereafter updated prior to contract execution, the subcontractor
shall submit for approval by Phoenix Constructors JV:

a Detailed Schedule of Values (Form 2A.5), In a format that Is required by, and
acceptable to Phoenix Constructors JV (when submitting this document prior to
proposal, please submit within 2 days of such request being made by Phoenix),

• a Detailed Estimate Breakdown(Form 2A.7), (when submitting this document
prior to proposal, please submit within 2 days of such request being made by
Phoenix),

an Earned Value System (Form 2A.8) which supports the method in which the
work will be broken down and contracted, and which will be utilized to support
future invoicing. The Earned Value System must utilize the Detailed Estimate
which ultimately must roll up to Support the Schedule of Values (An Example of
an Earned Value System has been provided in EXCEL Format in the enclosed
CD),

• a Detailed Schedule (Form 2A.6) which contains enough detail to support the
execution of the work and Identify all Interface points between contractor and all
other Subcontractors (This form MUST be submitted prior to proposal with the
detailed schedule attached. Thereafter, the subcontractor MUST submit a
detailed cost loaded schedule within 5 days of Phoenix requesting the
.subcontractor to do so. This detailed cost loaded schedule will supersede the
submission of the Initial detailed schedule and will be updated prior to contract
execution and on a monthly basis thereafter as indicated in clause 3.4 of this
exhibit).

2A Pricing and Invoicing, WA 1+2+3 J1Q 3-13-04.doc
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hQ^ni	 _	 RFP/CONTRACTNO.: WOTC-OCi-2-KNOIaB-020

STATION CONSTRUCTION AND TRANSIT HALL STRUCTURE TO GRADE -
FURNISH, FABRICATE & ERECT STRUCTURAL STEEL, INTUMESCENT FIRE RESIST

COATING, METAL DECK & PRECAST CONCRETE WORK
ALTERNATE OPTION: SINGLE COMBINED PROPOSAL FOR WORK AREA 1,

PATH STATION + WORK AREA 2,1 LINE SUBWAY BOX + WORK AREA 3, TRANSIT HALL.

EXHIBIT 2A SUBCONTRACTOR'S PRICING.AND INVOICING IN> TRUCTi NS

The above referenced submittals are to be provided In addition to all other required
submittals mandated by the Terms and Conditions of this Subcontract, and/or required
to substantiate the Subcontractor 's work actually performed.

Subcontractors and their respective employees, subcontractors, and suppliers must
comply with all security requirements set forth in this Subcontract including Exhibit 19C
VTC PATH Identification Guidelines For Subcontractors,' and all additional security
requirements Imposed by The Port Authority of New York and New Jersey, Phoenix
Constructors, or any.additionai party that Phoenix Constructors in their sole
determination believes shall have the ability to request such requirements. The
Subcontractor shall be solely responsible for all costs and/or expenses associated with
the security, enrollment and Identification procedures and requirements set forth within
this Subcontract Including but not limited to the actual Secure Worker Access
Consortium (SWAC) enrollment cost of $250.00 per Individual and all associated costs
associated with such enrollment. All security related costs must be Included in the
Subcontractors proposal,

Applicable Credits — The applicable portion on ANY Income, rebate, allowance, or other
credit relating to any allowable cost or any Subcontractor work, which is received by, or
accruing to the Subcontractor, shall be credited to Phoenix or the Government either as
a cost reduction or by cash refund. This includes, but is not limited to the resale or reuse
of any materials. Such a credit must be reflected in the associated 'price proposal for the
value of the subcontracted work,

1.1	 Firm Fixed Price

The undersigned, having examined this RFP/Contract Documents for this Work
Package and having visited the job site and examined the conditions affecting
the work, hereby proposes and agrees to furnish all labor, materials, equipment,
and each and every hem of cost to perform operations necessary .to complete the
work as required by subject RFP /Contract Documents, `Station Construction and
Transit Hall Structure to Grade — Structural Steel, Intumescent Fire Resistant
Coating, Metal Deck and Precast Concrete Work.

The base price proposed as provided for in Paragraph A (Option C) below should
assume that all materials will delivered to the WTC Sfte end any Interim
storage wits b

 8*	 tallingVO4 provided by the
Subcontractor.

2A Pricing and Invoicing. WA 1+2+3 ITQ 3-13-09.doc
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B.

" (;IOC-,f!!	 RFPtCONTRACT-NO.:-WOTC-001.2-KNO180.020

STATION CONSTRUCTION AND TRANSIT HALL STRUCTURE TO GRADE
FURNISH, FABRICATE & ERECT STRUCTURAL STEEL, INTUMESCENT FIRE RESIST

COATING, METAL DECK & PRECAST CONCRETE WORK
ALTERNATE OPTION: SINGLE COMBINED PROPOSAL FOR WORK AREA 1,

PATH STATION + WORK AREA 2,1 LINE SUBWAY BOX + WORK AREA 3, TRANSIT HALL.

!LZT^1`.►171y:^L' YY=39 1L^3P.I<T:1`1"^7I'.(TI.;CdL'L^dI:l^7i!Z+^l-L•^

OPTIONS ..
SINGLE COMSIMED PROPOSAL FOR WORK AREA 1, PATH STATION +
AREA 2 , 1 LINE SUBWAY BOX + WORK AREA 3, TRANSIT HALL

This base price proposed assumes that all materials will delivered to the
WTC Site and any Interim storage will be at 11he Phoenix pFev

=MarshaNingVaW; provided by the

The total price for complete performance of all the tasks described In Exhibit 1
Statement of Work is $ 	 (in words)

dollars as indicated
below. The Price Is firm and fixed for the duration of the Subcontract and Is not
subject to escalation for any cause. The breakdown of this Total Price against
Individual pay items is detailed below.

The total'price for complete performance of all the tasks described In Exhibit 1
Statement of Work Is $	 (In words)

dollars as Indicated
below. The Price Is firm and fixed for the duration of the Subcontract and Is not
subject to escalation for any cause. The breakdown of this Total Price against
Individual pay Items Is detailed below.

The Prices are firm and fixed for the duration of the Subcontract and is not subject to
escalation for any cause. The above prices shall be furnished In US dollars and are not
subject to change based upon currency fluctuations. Payment for actual quantities at
the Unit'Price shall constitute full payment for the performance of the Subcontract and
covers all cost of whatever nature Incurred by the Subcontractor in accomplishing the
Work in accordance with the provisions of this Subcontract.

Phoenix Constructors JV and Port Authority of Now York and New Jersey has the
exclusive right at their discretion to select and choose any single or combination of
different proposals from the same or more than one bidder for the award. The bidders

2A Pricing and Invoicing. WA 1+2+3 IIQ 3.13-09.doc
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Page 1 of 1

Qureshi; Javed

From:	 Jeff Gannett Jeff@dcmerectors corn]

Sent:	 Tuesday, March 17, 2009 7-15 AM

Toh	 Oureshi; Javed''

C,ci	 Kremmidas; Sara; Larry Davis; Melissa Davis

subocti	 WTC Bid Package 20 Omitted Page 3 of 20 Option C'

Attachments: 2A Option C page 3 of 20 Omitted from Bafo pdf

Sara/laved:•

in our Fush,to`get this to you yesterday, we omitted this page. Please substitute it focthe blank one',in the

original and three copies;

Y Thanks

Jeff Gannett, Vice President
DCM•Erectors,inc
110, East 42r 'd Street	 •
Room 1704
New York, NY 10017
212-599.1663/1615(FAX)

917-921.2697.

o.

3/17/2009"	 ^	
^ .



B.

'``	 ;iC7C^f1^^5	 RFPICONTRACTNO.: WOTC-OCt-2-KNO186-020

'STATION CONSTRUCTION AND TRANSIT NALL STRUCTURE TO GRADE -
FURNISH, FABRICATE & ERECT STRUCTURAL STEEL; INTUMESCENT FIRE, RESIST

COATING, METAL DECK & PRECAST CONCRETE WORK
ALTERNATE OPTION: SINGLE COMBINED PROPOSAL FOR WORK AREA 1,

PATH STATION+ WORK AREA 2,1 LINE SUBWAY BOX + WORK AREA 3, TRANSIT HALL.

EXHIBIT 2A SUBCONTRACTOR'S PRICING AND INVOICING INSTRUCTIONS

A. ALTERNATE OPTION BASE BID PROP OlAL: Work Area81+2+8

OPTION: O
.SINGLE COMBIMED PROPOSAL FOR WORK AREA 1, PATH STATION +
AREA 2,1 LINE SUBWAY BOX + WORK AREA 9, TRANSIT HALL

This base price proposed assumes that all materials will delivered to the
WTO Site and any Interim storage will be,

"ManrhallIng * rdi provided by the Subcontractor.

'The total price for cample.e a ormano 9 011'811 thi tasks described In Exhibit 1
Statement of Work Is WOMM,^̂r (in words)	 AJIMMO AAA

AW M1Z11QV 6,' 1' ftf>kfA&irs• do6ars as irxlicated
below. The Price Is firm and fixed for the duration of the Subcontract and is not
subject to escalation for any cause. The breakdown of this Total Price against
indivkival pay Rims Is detailed below. .

The total'price•for complete performance of all the teaks described In Exhibit 1
Statement of Work Is $ - % a 0 coo (In words) 7A%/

opkd /
l
et :... ^.... — —. _.	 dollars as indicated

,below. ThePrice is firm and fixed for the duration of1he Subcontract and G not
subjact'to escalation for any cause. The breakdown of this to jal Price against
Individual pay Iteme is detailed below.

The Prices are firm and fixed for the duration of the Subcontract and le not Subject to
escalation for any cause. The above prices shall be furnished In,US dollars and are not
Subject to change based upon currency fluctuations. Payment for•"ai quanta les at
the Unit Price shall constitute full payment for the performanos of the Subcontract and
oovem all cost of whatever nature Incurred by the Subcontractor In accomplishing the
Work in accordance with the provisions of this Subcontract.

Phoer* Constr utore JV and Port Authority of New York and New Jersey has the
exdLmW right at their discretion to select and choose any single or combination of
dilerent•propoikIs from the same or more than one bidder for the award. The bidders

2A Pdclai ad lavokla& WA, 14+3 AQ 3-13-M.doe
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pho ^i	 RFP/CONTRACTNO.: WOTC-OCI.2-10110186.020

STATION CONSTRUCTION AND TRANSIT HALL STRUCTURE TO GRADE -
FURNISH, FABRICATE & ERECT STRUCTURAL STEEL, INTUMESCENT FIRE RESIST

COATING, METAL DECK & PRECAST CONCRETE WORK
ALTERNATE OPTION: SINGLE COMBINED PROPOSAL FOR WORK AREA 1,

PATH STATION + WORK AREA 2,1 LINE SUBWAY BOX + WORK AREA 3, TRANSIT HALL.

EXHIBIT 2A SUBCONTRACTOR'S PRICING AND'INVOICING INSTRUCTIONS

must consider and have appropriate allowance in their proposals for coordination and
review of connection details at the common boundary lines for adjacent work packages,
of the Work Package #20, W13#21 & WP# 9 & 9X, In addition to coordination with other
WTC site stakeholders, Le., memorlal, towers 1,2,3 & 4, VOEG...

NOTE '• This pricing format MUST be used"

All prices shall be furnished in US Dollars and are not subject to change based upon
world currency fluctuations.

Bid Breakdown Summary A B 'C D

Path 1- Line Transit Hall A4+C
Station Subway

Box

DESCRIPTION UM TOTAL

1 Total Weight of Permanent us / /	 o ^yfSov	 IF gyoo 25 you
Steal Ton ^I CD,D T 7, loo q2o^ i,r

2 Steel Material Lump $/6rao0, 00 $ $ 3q1,11

Sum A000 /P elm ^etoama
3 Steel Fabrication' Lump $ $ $ 42H

Sum .	 ^o aaa /8000 . / rtav'
4 Intumescent. Fire Resistant Lump $ $ $ ^PoM

Z
Coating sum 06p op eoc ', jocpdog

5 Shipping and Handling $ $ $ ^3FOB Job Slte
(deliver material to WTC , site Lump

sum ^Cieia ?moo i°"°
Soak'

$ f^°°
+iekafovialpd

6 Steel Erection Labor Lump
sum

$
;$/

$ i'i 4 M

^^ADDe►eO . .:.

iU

Cs^^

0

2A Pricing and Invoicing. WA 1+2+3 ]IQ3.13.09doc

4 of 20



hoeni*s	 RFPICONTRACTNO.: WOTC-OCI-2-KN01a8-020

STATION CONSTRUCTION AND TRANSIT HALL STRUCTURE TO GRADE -
FURNISH, FABRICATE & ERECT STRUCTURAL STEEL, INTUMESCENT FIRE RESIST

COATING, METAL DECK & PRECAST CONCRETE WORK
ALTERNATE OPTION: SINGLE COMBINED PROPOSAL FOR WORK AREA 1,

PATH STATION + WORK AREA 2, 1 LINE SUBWAY BOX + WORK AREA 3, TRANSIT HALL.

EXHIBIT 2A SUBCONTRACTOR 'S PRICING AND INVOICING INSTRUCTIONS

7 Metal Deck and Studs
Labor and Materiel LUMP $ $ $ $sum ^q v oo f pâop mmv. abo . SAa® fAtSO

B Precast Concrete Labor
and Material Lump

Sum
III, $ $ is

^VPa v	 ®O>d ',eacr 'O
9 Erection Equipment Lump

Sum
$
.s	 Omm

$
-9"o

$
Js"/ ems

13

$ 
	 toa

ll
Avo Cmv

10 Temporary Construction Lump
Sum

$ $ $
*000. ^jd?!3"aew

11 Engineering Lump $ $
500r,

$ 7'"-S
Sum 409aw

14w/

12 Quality Control Lump
Sum • Jm+v °^ftv_ /ocvewo $	 ppp

13 Coat to remove Path Hall
Roof Crane Runway.

Lump
Sum

$
/444 stw

$ NIA $ NIA
S^$rrOfvo-o

13s Cost to remove Church
Street Perch t Road Lump

Sum
$ NIA $ NIA $	 --

.	 coo $ Jppv^ Me! iv.'
Access.

14 Total Bid Price Lump
Sum

$ .
'

$ III	 .
$•318172 :	 " 63A51TO 93 .SM so

t

2

(3)

Instructions:

i,	 Insert In line 1 the US tonnage of the permanent steel to be fabricated

if.	 Insert in line 2 thru 14 the US dollar value of the work described

III. Insert In line D the sum of columns A+ B+C for each row 1 ihru 13a

IV. Insert in row 14 the sum of tota(of rows 2 thru 13a each column A, B, and C

V. Insert in cell 14D the sum of total of cells 2D thru 13a D. This shall be equal to
the sum of total cells 14A thru 14C

vi.	 The value in cell 14D must be equal to the Bid amount.

2A Pricing and Invoicing. WA 1+2+3 JIQ 3-I3-09.doc
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iaw-phq__..	 .•.„	 RFP/CONTRACTNO,:,WOT"C1.2-KN0/66-020 --

STATION CONSTRUCTION AND TRANSIT HALL STRUCTURE TO GRADE -
FURNISH, FABRICATE & ERECT STRUCTURAL STEEL, INTUMESCENT FIRE RESIST

COATING, METAL DECK & PRECAST CONCRETE WORK
ALTERNATE OPTION: SINGLE COMBINED PROPOSAL FOR WORK'AREA 1,

PATH STATION + WORK AREA 2,1 LINE SUBWAY BOX + WORK AREA 3, TRANSIT HALL,

EXHIBIT 2A SUBCONTRACTOR'S PRICING AND INVOICING INSTRUCTIONS

A ALTERNATE OPTION Lump Sum $

Labor and Material
Precast Concrete Floor & Wells Instead of
Cast In Place Concrete as Indentifled and ^.

TAN ^0^'^000depicted on the contract documents.
Reference Drawings: Of 311-1, 81312.1,
51313-1,.31314-1, 51411-1, S1412-1,81413-
1 S1414.1

B Total Precast Alternate Option Lump Sum $ )^
os	 a^sss

1.1.1 To assist in the analysis of this proposal, the following information Is
REQUIRED TO BE COMPLETED by the Bidders. Failure to comply with
this shall be considered Non Responsive RFP.

FOR ANALYSIS ONLY
No. Desert lion Quanta Unit of Measure
1A Permanent Steel —Special Shape LBS

Exposed Steal
1 B Permanent Steel — Standard Profile

Ojoo^ 00` LBS 
Steel and Built u	 Section.

10 Permanent Steel —1-LIne Steel d Aoo LBS
2 Temporary Supports System for Steel LOS

Erection
3 Metal Deck 2549.,oob.' $0. Ft
4 Precast Concrete Floor Slab oob SQ. Ft

Be Precast Concrete Slab Ducts, Type Al
/ 03'

 No.
to AS

5b Precast Concrete Slab Ducts, Type 91 No.to BS r/P?

5c Precast Concrete Slab Ducts, Type C1 No.to CS

5d 'Precast Concrete Slab Ducts, Type Of rQ No.DSto

6 Precast Concrete Wall Units / rp y SO, Ft

7 Precast Concrete Stair Units No.

2A .Pncwg and invoicing. WA 1+2+3 71Q 3.13-09.doe
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_	 `^' phc nips	 RFP/CONTRACTNO,:.WOTC-OCI.2-KN0166-020

STATION CONSTRUCTION AND TRANSIT HALL STRUCTURE TO GRADE
FURNISH, FABRICATE & ERECT STRUCTURAL STEEL, INTUMESCENT FIRE RESIST

COATING, METAL DECK & PRECAST CONCRETE WORK
ALTERNATE OPTION: SINGLE COMBINED PROPOSAL FOR WORK AREA 1,

PATH STATION + WORK AREA 2,1 LINE SUBWAY BOX ♦ WORK AREA 9, TRANSIT HALL.

EXHIBIT 26 SUOCONTRACTOR'S PRICING AND INVOICING INSTRUCTIONS

8 intumescent Coating aov SO. Ft
9 Paint coating excluding area covered by

Intumescent coating. 1	 vo es SO

10 Alternate Option — Precast Concrete
Floor & Watts 4 1i®° SO. Ft

1. In the case of Item No. 1A, f B and 1C the quantity shall be the number of pounds
of structural steel to be fabricated / erected; Line Item No.2 Temporary support
system for steel erection; No. 3 square feet of Metal Deck to be installed; Line Item
No.4 Total square feet of Precast Concrete Floor Slab Installed; Item No. 5a, 5b &
5c Total number of typical Precast Concrete Slab ducts (Sections identified as 5a.
5b, 5c & 5d) Installed; Item No.6 Precast Concrete wall units In square feet; Item
No. 7 Precast Concrete Stair units; Item No.8 total square feet of Intumescent
Coating applied; No. 9 Total square feet of painted steel excluding steel covered by
Intumescent coating. Rem No.10 Alternate Option — Precast Concrete Floor &
Walls.

2. Option to Paragraph! !A Option C,

FaAagat to thA Rana

© - •- 	 M 
ffwvrT..UW

1 All material to the WTC site using the Number of Number of
Subcontractor's Own Storage Loads Trucks
Yard/Facilities. Provide the number of
trucks and number of loads anticipated
to	 the Projectcomplete

w ZAW.s : ASIF 306 3m^
A4", 42	 is2

2A Pncing and Invoicing. WA 1+2+3 RQ 3-13-09.doc
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.... _. - :.•• -  , , ^ , , • , r ,, ^•...... -	 RFPJCONTRACT NO.: WOTC-GCI.2-KN018ti-020

STATION CONSTRUCTION AND TRANSIT HALL STRUCTURE TO GRADE -
FURNISH, FABRICATE &ERECT STRUCTURAL STEEL, INTUMESCENT FIRE RESIST

COATING, METAL DECK & PRECAST CONCRETE WORK
ALTERNATE OPTION: SINGLE COMBINED PROPOSAL FOR WORK AREA 1,

PATH STATION + WORK AREA 2,1 LINE SUBWAY BOX + WORK AREA 9, TRANSIT HALL.

EXHIBIT 2A SUBCONTRACTOR'S PRICING AND INVOICING INSTRUCTIONS.

3, in order to be eligible for the award of the structural steel work of this work
package, the udder must meet the following requirements,

A. The bid proposal must include Method Statement for Steel Fabrication
Including detailed Information on all facilities to be used. Steel Erection
methodology to Include proposed temporary support structure, type and
location of crane / lifting devices / sequence of steel erection, transferring
load to permanent structure. The method statement to Include basic steel
erection sequence Including milestone dates for compliance with the project
schedule.

B. The bid proposal must Include resumes of the Key Personnel allocated for
this project Including Project Manager, Shop & field Superintendents, Shop
and Field Quality Control Managers, and person in-charge of Steel
fabrication at the fabrication facility and Steel erection in the field.

C. Specification Sec. 07816 'Epoxy Intumescent Coating System' Page 4
Article 5. Submit at the time of the bid , the properties of the proposed
product, on the manufacture's letterhead for each of the items listed below:

a) Tensile Strength: ASTM D638.

b), Bond Strength: ASTM D1002.

c), Compressive Strength: ASTM D695

d). Explosion: No delamination, no cracking when tested four bar over
pressure test.

e). Hardness: ASTM D2240

q. Chemical Resistance: IS02812.1

g). Water Absorption: ISO 2812-2

h).Flame Spread: Class A (Class 1) when tested in accordance with
ASTM E84

1). Smoke Development: Class A (Class 1) when tested with ASTM e84

The undersigned understands and agrees to comply with, and be bound by, the
subcontractor's pricing and Instructions and other RFP/ contract documents.

2A Pricing and Invoicing. WA 1+2+3 JIQ3 -13-09.doc
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RF.P/CONTRACT NO.: WOT"Ct-2•KNOISO420

STATION CONSTRUCTION AND TRANSIT HALL STRUCTURE TO GRADE -
FURNISH, FABRICATE & ERECT STRUCTURAL STEEL, INTUMESCENT FIRE RESIST

COATING, METAL DECK 6 PRECAST CONCRETE WORK
ALTERNATE OPTION: SINGLE COMBINED PROPOSAL FOR WORK AREA 1,

PATH STATION + WORK AREA 2,1 LINE SUBWAY BOX + WORK AREA 3, TRANSIT HALL.

EXHIBIT 2A SUBCONTRACTOR'S PRICING AND INVOICING INSTRUCTIONS

The Undersigned acknowledges the receipt of any addendum Issued by listing all by
number below:

Proposer:	 //3C

Company Name:	
/f®	 °	 .rT - Sy/'7LF J^-.:.,.	 .I... 

By: (Officer)

Address:

Date of Proposal:	 Comorate Seal:

The undersigned undo ands and agrees to comply with and be bound by the
subcontractors pricing and Instructions and other RFP/ contract documents.

1.2 Supplemental Unit Rates, All-in Rates and CosVPrioe Assumptions

No changes are authorized from the approved scope, unless they are approved
in writing by Phoenix Constructors JV (I.e., co-signed amendment), prior to the
time of execution.

When changes occur from the anticipated job site, the following unit rates will be
used to negotiate changes which shall also be finalized through the PC as firm
IIxed price.

All pricing assumptions shall be clearly stated to allow a reviewer to assess the
potential cost risks associated with the proposed design, and associated
construction efforts.

1.2.1 Financial Terms— See Subcontract

2.0 FEDERAL COMPLIANCE

Subcontractor acknowledges the fact that the World Trade Center Transportation Hub
Project Is a Federally funded project and as such all Subcontractors /Vendors must
comply with and must require all of their respective lower tier Suboontractors/Vendors to
comply with the Federal Acquisition Regulation ( "FAR") and Truth In Negotiations Act

2A Pricing and Invoicing. WA 1+2+3 AQ 3.13-09.doc
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pFtp n)	 RFP/CONTRACTNO.:_WOTC.001-2.KN01a6420 _--

STATION CONSTRUCTION AND TRANSIT HALL STRUCTURE TO GRADE
FURNISH, FABRICATE & ERECT STRUCTURAL STEEL, INTUMESCENT FIRE RESIST

COATING, METAL DECK & PRECAST CONCRETE WORK
ALTERNATE OPTION: SINGLE COMBINED PROPOSAL FOR WORK AREA i,

PATH STATION + WORK AREA 2,1 LINE SUBWAY BOX + WORK AREA 3, TRANSIT HALL.

EXHIBIT 2A SUBCONTRACTOR'S PRICING AND INVOICING INSTRUCTIONS

("TINA"), Including but not limited to FAR Part 31 entitled "Contract Cost Principles and
Procedures," and FAR Part 15 entitled "Contracting By Negotlation."

Such compliance includes but Is not limited to the disclosure of all costs, mark-ups and
any other financial Information used to develop the proposed Contract, Purchase Order,
Change Order, and/or Modification price, R requested, and the provision of any and all
Information requested Phoenix Constructors Joint Venture in order to substantiate
compliance with the Federal Atquisition Regulation s and Truth In Negotiations Act.

In addition to complying and providing Phoenix with all documents necessary to
substantiate compliance with the FAR and TINA, the SuboontractorNendor agrees that If
requested by Phoenix Constructors JV, the SuboontractorNendor must provide "Cost
and Pricing Data° as required by Federal Acquisition Regulation Part 15 .403 entitled
"Obtaining Cost and Pricing Data" and execute a "Certificate of Current Cost or Pricing
Data" which certNles that the data provided is "current, accurate, and complete.'

Subcontractor must fully complete and subm ORM 2A. prior to proposal submission,^_ w

3.0 INVOICING INSTRUCTIONS

	

3.1	 Phoenix Constructors JV will reimburse the Subcontractor solely for actual,
contractual Work performed on a monthly basis. Phoenix Constructors JV will
utilize an Earned Value System for reimbursement in accordance with the
Information contained In this section entitled "Invoicing Instructions."

	

3.2	 On a weekly basis the Subcontractor must perform a walk -through with
appropriate Phoenix personnel to establish what work was actually performed
during that respective week. On the Tuesday of every week, the Subcontractor
must provide to their respective Contract Administrator a "Weekly Physical
Progress Update" (See Form 2A.9) for the work performed during the previous
week. The "Weekly Physical Progress Update" will be audited and verified for
accuracy by appropriate Phoenix personnel and will be retuned to the
Subcontractor with comments. The "Weekly Progress Update" must be a
cumulative report delineating all Work performed to date and specifically detailing
the work performed for the respective week.

	

3.3	 On a monthly basis Subcontractor shall submit to Phoenix Constructors, JV
(PCJV) to the attention of the Contract Administrator an Invoice for the actual
work performed that month. The Invoice must be accompanied by all
documentation required by Phoenix Constructors JV evidencing actual
performance of Work, including but not limited to the documentation required by
Section 3.4. The invoice must be submitted, on the following dates for each
month, with earned cost through the end of the month:

2A Pricing and Invoicing, WA 1+2+3 7IQ 3 . 13-09.doc
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phoer)lx __... .	 RFPICONTRACT NO.: W0TC-GC1-2-KN018"20

STATION CONSTRUCTION AND TRANSIT HALL STRUCTURE TO GRADE -
FURNISH, FABRICATE d ERECT STRUCTURAL STEEL, INTUMESCENT FIRE RESIST

COATING, METAL DECK & PRECAST CONCRETE WORK
ALTERNATE OPTION: SINGLE COMBINED PROPOSAL FOR WORK AREA 1,

PATH STATION + WORK AREA 2,1 LINE SUBWAY BOX + WORK AREA 9, TRANSIT HALL.

_EXHIBIT 2A SUBCONTRACTOR'S PRICING AND INVOICING INSTRUCTIONS

Work performed In Jan. '09 - Invoice must be submitted by Feb. 9, 2009
Work performed In Feb. '09 - Invoice must be submitted by, Mar. 9, 2009
Work performed In Mar. 109 — Invoice must be submitted by April 19, 2Q09
Work performed In Aprll.'09 — Invoice must be submitted by May 11, 2009
Work performed in May. '09 — Invoice must be submitted by June B, 2009
Work performed in June. '09 — Invoice must be submitted by July 19, 2009
Work performed In July. '09 — Invoice must be submitted by Aug.10, 2009
Work performed in Aug. '09 — Invoice must be submitted by Sept. 7, 2009
Work performed in Sept. 109 — Invoice must be submitted by Oct. 12, 2009
Work performed In Oct. 109 — invoice must be submitted by Nov. 9, 2009
Work performed in Nov. 109 — Invoice must be submitted by Dec.7, 2009

Updated schedules for subsequent years will be provided at a later date.

Phoenix will attempt to reimburse Subcontractor within 45 days from the receipt
of an all inclusive, accurate Invoice. Subsequent to the Initial submittal by the
Subcontractor, Phoenix will review the Invoice for accuracy. Any discrepancies .
or inaccuracies as determined solely by Phoenix will be retuned to the
Subcontractor for revision. Failure to provide an accurate Invoice substantiated
with all required documents can potentially delay the reimbursement of the
Subcontractor's Invoice.

3:4	 The Subcontractor's Invoice must be accompanied by all documentation required
by Phoenix Constructors JV evidencing actual performance of Work, including
but not limited to the following documents:

Earned Value System (Enclosed Excel Format in CD) (Attach to Form
2A.8)
A Monthly Progress Report (Form 2A.10)
Graphical Representation Regarding Performance (Examples shown
on the following two pages of the three graphical representations
required) (Attach to Form 2A.11):

o Work in Place (Example Shown Below)

wail. In Place



phoen)	 RFPJCONTRACT NO.: WOTC-0CI-2-KN0188420 - - - —

STATION CONSTRUCTION AND TRANSIT HALL STRUCTURE TO GRADE -
FURNISH, FABRICATE & ERECT STRUCTURAL STEEL, INTUMESCENT FIRE RESIST

COATING, METAL DECK & PRECAST CONCRETE WORK
ALTERNATE OPTION: SINGLE COMBINED PROPOSAL FOR WORK AREA 1,

PATH STATION + WORK AREA 2, 1 LINE SUBWAY BOX + WORK AREA 3, TRANSIT HALL.

EXHIBIT 2A SUBCONTRACTOR'S PRICING AND INVOICING-INSTRUCTIONS

Q Billings (Example Shown Below)

o Craft Manpower (Example Shown Below)

Craft Manpower

I ro

90

W

i

N\IOI1pfIY Ph1 YMt..R^MkIWI MMOdr FpomN

o Billings (Example Shown Below)
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RFP/CONTRACTNO.: W0TC43Cl-2•KNa16&1120

STATION CONSTRUCTION AND TRANSIT HALL STRUCTURE TO GRADE -
FURNISH, FABRICATE & ERECT STRUCTURAL STEEL, INTUMESCENT FIRE RESIST

COATING, METAL DECK & PRECAST CONCRETE WORK
ALTERNATE OPTION: SINGLE COMBINED PROPOSAL FOR WORK AREA 1,

PATH STATION + WORK AREA 2,1 LINE SUBWAY BOX+ WORK AREA S, TRANSIT HALL.

EXHIBIT 2A SUBCONTRACTOR'S PRICING AND INVOICING INSTRUCTIONS

BOU.rps
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• Detailed Estimate Breakdown (Form 2A,7),
• Schedule of Values (Form 2A.5)

Detailed Updated Cost Loaded Schedule (Form 2A.6)
• Furnisher Information Schedule (Form 2A.13)
• Explanation of Any Variances from Planned Performance vs Actual

Performance (Schedule, Manpower, Progress, etc)
• Notarized Certified Payrolls (mandatory form provided in Exhibit 7)

(including all second tier subcontractors),
• Partial or Final Releases (Exhibits 3 or 4), and
• W/MBE Monthly Reports (Exhibit 6)

Subcontractor must submit the above requested material via e-
mail to an email address to be provided at a later date.

	

3.5	 PCJV shall advise the Subcontractor whether they agree with the amounts.
claimed, or ask for a meeting with the PCJV PM , PA PM, and the Subcontractor:
During this meeting the value of the Invoice shall be agreed upon and signed off
as approved.

	

3.6	 Contractual retention, which is calculated per the terms of the Contract of amount
Invoiced, shall be Identified on the face of each progress Invoice and withheld

2A Pricing and invoicing. WA 1+2+3 IIQ 3-13-09.doc
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hoenix	 RFPICONTRACT NO.: WOT"Ct-2•KNO188-020

STATION CONSTRUCTION AND TRANSIT HALL STRUCTURE TO GRADE
FURNISH, FABRICATE & ERECT STRUCTURAL STEEL, INTUMESCENT FIRE RESIST

COATING, METAL DECK & PRECAST CONCRETE WORK
ALTERNATE OPTION: SINGLE COMBINED PROPOSAL FOR WORK AREA 1,

PATH STATION + WORK AREA 2,1 LINE SUBWAY BOX + WORK AREA 3, TRANSIT HALL.

EXHIBIT 2A SUBCONTRACTOR'S PRICING AND INVOICING INSTRUCTIONS

from amounts payable. Reiainage f 10% f the contract value will be held on all
contracts and on any future modifica 	 nless otherwise stated in the contract.
Retainage or Final payment cannot be released until all contract work Is
completed, punchlist Items are completed and signed off by PCJV and the
Owner, all warranty and requited turn-over information has been received, the
Owner has approved the release, all paperwork and forms requested by this
Contract have been provided, and the subcontractor has complied with all of the
Terms & Conditions of this Contract. Do not invoice retainage until released to
do so by the Contract Administrator. Final retainage must be billed separate from
base contract invoicing on an Application for Final Payment and Final Payment
Release. All outstanding contract modifications must be executed, and all
contract deliverables including but not limited to Insurance and bond
requirements must be provided in accordance with the forms of the Contract.
Failure to provide any of the required deliverables will be just cause for retainage
retention by PCJV.

3.7 Subcontractor's Invoices shall be clearly marked with this Subcontract Number
and the appropriate milestone description of activities and/or work related to the
billing.

	

3.8	 Subcontractors Invoices shall indicate the time period during which the Work was
performed and for which the invoice is submitted.

	

3.9	 Phoenix shall not be obligated to pay for Invoice items not fully supported by
approved progress measurements and any other such documentation as may be
required. Phoenix reserves the right to make provisional payment on an Invoice
In dispute, pending audit and reconciliation of the total charge.

3.10 Subcontractor shall sign each Invoice certifying that all Work covered by the
Invoice Is complete and that the Invoice is correct, authentic and the only one
issued for the Work described therein.

3.11 Any payments made shall not be construed to be an acceptance of defective
Work nor relieve Subcontractor of any of its obligations.

3.12 Invoices for Cost-Reimbursable Work shall be prepared and submitted as
follows:

3.12.1

	

	 Invoices for Labor shall be accompanied by Contractor approved daily
reports or time sheets listing workers' names, classification, and
straight time and overtime hours. Labor categories and rates must
correspond to those set forth in Rate Schedule °A" of this Form 2A.2•

2A Pricing and Invoicing. WA 1+2+3 RQ 3-13-09 doc
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^.^y.^OCa(lI 	 RFP/CONTRACT NO.: WOT"Ci •2•KN0180-020	 -

STATION CONSTRUCTION AND TRANSIT HALL STRUCTURE TO GRADE
FURNISH, FABRICATE & ERECT STRUCTURAL STEEL, INTUMESCENT FIRE RESIST

COATING, METAL DECK & PRECAST CONCRETE WORK
ALTERNATE OPTION: SINGLE COMBINED PROPOSAL FOR WORK AREA 1,

PATH STATION + WORK AREA 2 , 1 LINE SUBWAY BOX + WORK AREA 3, TRANSIT HALL.

-EXHIBIT 2A SUBCONTRACTOR'S PRICINGING AND INVOICINGOICING INSTRUC11ONS

3.12.2 Invoices for Subcontractor-Owned Ea inu ment shall be accompanied by
Contractor approved dally reports or time sheets listing the equipment
type, number, size and hours. Equipment descriptions and rates must
correspond to those set forth In the Rental Rate Blue Book (published
by Machinery Information Division, K III Directory Corporation, 1735
Technology Drive, San Jose CA 95110)

3.12.3 Invoices for Subcontractor Rented Eoulomem shall be accompanied by
Contractor approved dally reports or time sheets listing equipment
type, number, size and hours along with a copy of Subcontractor's
rental agreement and Invoice from supplier. The applicable markup as
set forth in this Form 2A.3 shall be set forth separately.

3.12.4 Invoices for Materialsials shall be accompanied by field receiving
documentation and a copy of Subcontractor's purchase order and
Invoice from supplier.

3.13 Each subcontractor MUST fully complete and sign the certified payroll
provided in Exhibit 7, Form 7.2, on a weekly basis. As a prerequisite for
payment, not ilmiting any other prerequisites for payment, the Subcontractor
must submit all respective certified payrolls to the Contractor at the time of
Invoicing.

3.14 Subcontractor must submit on a monthly basis, with their invoice, their updated
MANSE Participation Plan, In accordance with Exhibit 6. Failure to submit such
Plan on a monthly basis shall be Just cause for PhoenlxtAuthority to withhold
payment from the Subcontractor: Submission of an updated MANSE Plan is a
condition precedent for payment to the Subcontractor.

4.0 PRICING FOR CHANGES

Compensation to Subcontractor for changes in the Scope of Work, shail'be in
accordance with the provisions of Article 8, Change Orders of GC Long Form
Subcontract Rev. 0, except to the extent otherwise provided below:

Phoenix may request, and Subcontractor shall provide, proposals for Scope of Work
changes (additions and deletions) which are priced, at Phoenix' option, by one or a
combination of the following methods:

a. Negotiated Lump Sums based upon a mutually agreed Scope of Work.

b. Applicable unit prices set forth in Exhibit B, titled, Contract Unit Rates, H the
Work is possible to be fairly classified under the Unit Price Items,

2A Pricing and Invoicing WA 1+2+3 IIQ3 -13.09.doc
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Onl ' -	 RFP/CONTRACT NO.: WOTC-GCt-2-KN0/86-020 ..

STATION CONSTRUCTION AND TRANSIT HALL STRUCTURE TO GRADE -
FURNISH, FABRICATE & ERECT STRUCTURAL STEEL, INTUMESCENT FIRE RESIST

COATING, METAL DECK & PRECAST CONCRETE WORK
ALTERNATE OPTION: SINGLE COMBINED PROPOSAL FOR WORK AREA 1,

PATH STATION + WORK AREA 2,11 LINE SUBWAY BOX + WORK AREA 3, TRANSIT HALL.

..EXHIBIT-2A SUBCONTRACTOR'S PRICING AND INVOICING INSTRUCTIONS

c. Negotiated Unit Prices not established In the Contract.

d. On a "cosl-reimbursement plus a fixed fee" basis, or at the labor and
equipment rates as set forth In Rate Schedule "A" and "S".

e. Any price based upon cost plus a percentage of cost is expressly prohibited.

I. Any additional alternative that the Contractor deems appropriate.

4.1	 Lower tier Subcontracts

4.1.1 All subcontracts and services provided by others for performance of
changes or extra work requested by Phoenix/Authority, which have hot
been objected to by Phoenix/Authority shall be at actual cost to
Subcontractor of such subcontracts or services provided by others (not to
exceed such subcontract price) plus a mark-up for all overhead and fee of
Subcontractor thereon which shall not exceed 10%. Markups relating to
work performed In a manner provided in Section 4.0 (b) relating to "Unft
Rates," or 4.0 (d) relating to "Cost Reimbursement," shall be In
accordance with Article 8, entitled "Change Orders."

4.1.2 Subcontractor's invoices for work performed by any of Subcontractor's
"lower tier subcontractors" may Include an allowance for the "lower tier
subcontractor's" overhead and fee which shall not exceed 10%.

4.1.3 In no instance shall the mark-ups or rates for changes provided by lower
tier subcontractor to Subcontractor exceed the mark-ups or rates for
changes as stipulated in this Article 3.0. Markups relating to work
performed In a manner provided in Section 4,0 (b) relating to "Unit Rates,"
or 4.0 (d) relating-to "Cost Reimbursement," shall be In accordance with
Article 8, entitled "Change Orders."

4.2	 Materials

4.2.1 Compensation to Subcontractor for materials supplied by Subcontractor
for Incorporation into the permanent facility (excluding consumable,
expendable, and small tools) shall be at actual Invoiced cost to
Subcontractor, delivered to project site, as substantiated by Invoices
certified paid or by such documentation as may be required by
Phoenix/Authorlty, plus a mark-up, for ail fee and overhead expense not
to exceed 10%. Markups relating to work performed In a manner
provided In Section 4.0 (b) relating to "Unit Rates," or 4.0 (d) relating to

2A Pricing and Invoicing. WA 1+2+3 !IQ 3.13.09.doc
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phQ^n(^	 RFP/CONTRACT NO.: WOTC43Ci-2•KN01e8-020

STATION CONSTRUCTION AND TRANSIT HALL STRUCTURE TO GRADE -
FURNISH, FABRICATE & ERECT STRUCTURAL STEEL, INTUMESCENT FIRE RESIST

COATING, METAL DECK & PRECAST CONCRETE WORK
ALTERNATE OPTION: SINGLE COMBINED PROPOSAL FOR WORK AREA 1,

PATH STATION + WORK AREA 2 , 1 LINE SUBWAY BOX + WORK AREA 3, TRANSIT HALL,

EXHIBIT 2A SUBCONTRACTOR'S PRICING AND INVOICING INSTRUCTIONS

"Cost Reimbursement," shall be in accordance with Article 8, entitled
"Change Orders."

4.2,2 Temporary Materials will be reimbursed at the direct cost of such
materials, as substantiated by Invoices certified paid or by such
documentation as may be required by PhoenixtAuthodty, less their
salvage value, if any.

4.2.3 P.hoenlx/Authority reserves the right to provide, at no cost to
Subcontractor, materials, equipment, services, supplies or incidentals
required to perform the Work. All refunds, trade discounts, rebates on
materials, supplies and services, and all monies obtained from the
disposal of surplus materials or supplies shall accrue to Owner.

4.3 Labor

Compensation to Subcontractor for construction labor, related costs and profit
shall be in accordance with the rates set forth In Rate Schedule "K entitled ALL
INCLUSIVE LABOR RATES (Form 2A.2).

4.4 Equipment Rental

4.4.1 Equipment rental rates, as set forth in the Rental Rate Blue Book
(published by Machinery Information Division, K III Directory Corporation,
1735 Technology Drive, San Jose Corporation 95110) shall apply for
equipment used for extra work requested by Contractor.

Hourly rental for those items of equipment listed In the "Rental Rate Blue
Book" shall be 1000/6 of the applicable rates as listed In said book,
reduced to an hourly basis (see formula below), except that such
applicable rates shall be reduced by 50% for all hours of rental payable
hereunder In excess of 8 hours each day. The edition of this publication to
be used shall be the one In effect on the date of the actual rental of the
equipment, The "Estimated Operating Cost per Hour' as set forth for
such Item of equipment In the Blue Book shall be added to the hourly
rental for each hour that such equipment id actually engaged in
performing Work. No amount of operating cost will be allowed during
periods when such equipment is not actually engaged in performing Work
(Le. standby rental time). None of the provisions of the Blue Book shall
be deemed referred to or included in this Contract except as specifioaily
set forth in this Section.

2A Pricing and Invoicing. WA 1+2+3 AQ 3-13-09.doc
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RFP/CONTRACT NO.: WOTC-cct-241111011862a

STATION CONSTRUCTION AND TRANSIT HALL STRUCTURE TO GRADE -
FURNISH, FABRICATE & ERECT STRUCTURAL STEEL, INTUMESCENT FIRE RESIST

COATING, METAL DECK & PRECAST CONCRETE WORK
ALTERNATE OPTION: SINGLE COMBINED PROPOSAL FOR WORK AREA 1,

PATH STATION + WORK AREA 2,1 LINE SUBWAY BOX + WORK AREA 9, TRANSIT HALL.

When utilizing the rental rates appearing in the Blue Book, the Contractor
(or Authority Engineer) shall determine the applicable rate and the hourly
rental determined therefrom by applying the following criteria:

The rate to be applied for an item If tool, equipment construction aid used
on a particular Work package shall be the dally, weekly or monthly rates
from the foregoing publication based on the total number, of work days or
portions thereof that a particular hem of tool, equipment or construction
aid, or substitute item of equipment is at the construction site for use by
the Contractor or subcontractors whether under this Contract It any other
contract with the Authority. Included within this period will be (1) work
days of Idleness results from acts or omission of the Contractor; Authority
or third persons, breakdowns in the tool, equipment or construction aid or
any other cause (11) work days on which the equipment Is removed from
the construction site solely to enable the performance of repairs thereon,
and (III) work days Intervening between the removal of tool, delivery to the
construction site of the same substitute tool, equipment or construction
aide. The number of workdays In the period for each rate shall be as
Indicated below:

Three work days or less dally rate

More than three work days but not more
than fifteen work days

weekly rate

More than fifteen work days monthly rate

The pro rata portion which one-hour bears to the applicable rate shall be
determined In accordance with the following formula:

Hourly rate based on dally rental 118 of dally rental from Blue
Book

Hourly rate based on weekly rental 1140 of from weekly rental Blue
Book

Hourly rate based on monthly rental 1/176 of from monthly rental
Blue Book

2A Pricing and Invoicing. WA 1+2+3 JTQ 3.13-09.doc
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` iDhoenix	 RFP/CONTRACTNO.: WOTC-001-2-KNO186-020-

STATION CONSTRUCTION AND TRANSIT HALL STRUCTURE TO GRADE -
FURNISH, FABRICATE & ERECT STRUCTURAL STEEL, INTUMESCENT FIRE RESIST

COATING, METAL DECK & PRECAST CONCRETE WORK
ALTERNATE OPTION: SINGLE COMBINED PROPOSAL FOR WORK AREA 1,

PATH STATION + WORK AREA 2,1 LINE SUBWAY BOX + WORK AREA 3, TRANSIT HALL.

EXHIBIT 2A SUBCONTRACTOR'S PRICING. AND INVOICING INSTRUCTIONS

The rental rate shall be muhlplled by the applicable regional adjustment
factor shown for such item of tool, equipment or construction aid in the
Blue Book. The adjustment factor shall not apply to the hourly operating
cost.

If the Contractor (or Authority Engineer) should determine that the nature,
number of pieces or size of the tool, equipment or construction aid used
by the Subcontractor In connection with the Work Is more pieces, or
larger or more elaborate, as the case may be, than the size or nature of
the minimum equipment determined by the Contractor (or Authority
Engineer) to be suitable for the Work, the reasonable rental will not be
based upon the toot, equipment or construction aid used by the
Subcontractor but will be based on the smallest quantity or smallest or
least elaborate tool equipment or construction aid determined by the,
Contractor (or Authority Engineer) to have been suitable for the
performance of the work.

There will be added to the rental as computed above (a) the reasonable
cost of transporting such tool, equipment or construction aid to and from
the construction site, (b) with respect to Work performed in New Jersey,
the taxes on the rental actually paid by the Subcontractor or lower tier
subcontractor and (c) notwithstanding the number of hours during which
such of tool, equipment or construction aid is utilized, the minimum rental
therefore will be for a period of eight hours,

Notwithstanding anything to the contrary contained to the contrary
contained in this numbered clause, the Contractor and Authority shall not
be liable for any amount attributable to the rental of non-powered hand
tools.

4.4,2 For equipment which Is specifically mobilized to the jobsite for extra work,
Subcontractor shall separately Identify such transportation costs
(including: loading, off-loading, assembly and disassembly) when
submitting proposals to Phoenix/Authority for performing extra work.
Transportation costs shall not be applicable to equipment already
mobilized on the site.

4.4.3 When Subcontractor's equipment does not resemble the equipment
- having rental rates listed In Rate Schedule "B" for extra work, the rental

rate shall be negotiated and agreed upon In writing by Contractor.

4,4.4 Compensation to Subcontractor for equipment used for extra work which
Is rented from third parties and does not resemble the equipment having

2A Pricing and Invoicing. WA 1+2+3 AQ 3-13-09.doc
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r" Own(	 RFP/CONTRACTNO.:•WOTCACI.2•KN0188-020- - -

STATION CONSTRUCTION AND TRANSIT HALL STRUCTURE TO GRADE -
FURNISH, FABRICATE & ERECT STRUCTURAL STEEL, INTUMESCENT FIRE RESIST

COATING, METAL DECK & PRECAST CONCRETE WORK
ALTERNATE OPTION: SINGLE COMBINED PROPOSAL FOR WORK AREA 1,

PATH STATION + WORK AREA 2,1 LINE SUBWAY BOX + WORK AREA 3, TRANSIT HALL.

_._.__ ......_	 EXHIBIT 2A SUBCONTRACTOR'S PRICING AND INVOICING INSTRU0TIONS

rental rates listed in the "Rental Rate Blue Book" must be approved by
Contractor In writing prior to rental and shall be at actual cost to
Subcontractor, delivered to project site, as substantiated by invoices
certified paid or by such documentation as may be required by Contractor
plus a mark-up, for all profit and overhead expense of Subcontractor
thereon, of not to exceed 10%. Markups relating to work performed In a
manner provided In Section 4.0 (b) relating to "Und Rates,' or 4.0 (d)
relating to "Cost Reimbursement," shall be in accordance with Article 8,
entitled "Change Orders."

4.4.5 All Subcontractors involved with the rental of equipment must comply with
the requirements Involving rental of equipment In Exhibit 2B.

4.5	 Tliire Sheets

4.5,1 For all work performed on a cost-reimbursable basis, Subcontractor 'shall
submit dally time sheets for approval by Contractor. An approved copy of
the time sheets, which shall detail all Flours worked, materials Installed
and equipment used, must be submitted in support of Subcontractor's
monthly billing.

5.0	 Rate Schedules — To be determined H: requested by contractor, or If a price/cost
change Is required.

5.1	 Rate Schedule "A"	 — All inclusive Labor Rates

5.2	 Rate Schedule's"	 — Equipment Rental Rates

5.3	 Rate Schedule "C" 	 — List of SubSubcontractors

2A Pncing and Invoicing. WA 1+2+3 11Q 3.13.09.doc
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RFP/CONTRACT NO.: WOTC-OC1.2•KN0188-020

STATION CONSTRUCTION AND TRANSIT HALL STRUCTURE TO GRADE
FURNISH, FABRICATE & ERECT STRUCTURAL STEEL, INTUMESCENT FIRE RESISTANT

COATING, METAL DECK & PRECAST -CONCRETE WORK
SINGLE COMBINED PROPOSAL FOR WORK AREA 1 PATH HALL + WORK AREA 2,1 LINE

SUBWAY BOX

EXHIBIT 2A SUBCONTRACTOR'S PRICING AND INVOICING INSTRU07IONS

1.0 PAYMENT SCHEDULE

Full compensation to Subcontractor for full and complete performance by Subcontractor
of all the Work, compliance with all terms and conditions of this Subcontract, and for
Subcontractor's payment of all obligations incurred in, or applicable to, performance of
the Work, shall be the sum of the lump sums and the value of the unit prices set forth.
below In paragraph 1.1 below. Phoenix Constructors JV will reimburse the
Subcontractor solely for actual contractual Work performed on a monthly basis. Phoenix
Constructors JV will utilize an Earned Value System (accepted work In place) for
reimbursement in accordance with paragraph 3.0 entitled "Invoicing Instructions."

Prior to proposal and thereafter updated prior to contract execution, the subcontractor
shall submit for approval by Phoenix Constructors JV:

• a Detailed Schedule of Values (Form 2A.5), in a format that is required by, and
acceptable to Phoenix Constructors JV (when submitting this document prior to
proposal, please submit within 2 days of such request being made by Phoenix),

• a Detailed Estimate Breakdown (Form 2A.7), (when submitting this document
prior to proposal, please submit within 2 days of such request being made by
Phoenix),

an Eared Value System (Form 2A.8) which supports the method in which the
work will be broken down and contracted, and which will be utilized to support
future invoicing. The Earned Value System must utilize the Detailed Estimate
which ultimately must roll up to Support the Schedule of Values (An Example of
an Eared Value System has been provided in EXCEL Format in the enclosed
CD),

a Detailed Schedule (Form 2A.S) which contains enough detail to support the
execution of the work and identify all Interface points between contractor and all
other Subcontractors (This form MUST be submitted prior to proposal with the
detailed schedule attached. Thereafter, the subcontractor MUST submit a
detailed cost loaded schedule within 5 days of Phoenix requesting the
subcontractor to do so. This detailed cost loaded schedule will supersede the
submission of the initial detailed schedule and will be updated prior to contract
execution and on a monthly basis thereafter as Indicated In clause 3.4 of this
exhibit).

The above referenced submittals are to be provided in addition to all other required
submittals mandated by the Terms and Conditions of this Subcontract, and/or required
to substantiate the Subcontractor's work actually performed.

2A Pricing and Invoicing. WA 1+2 IIQ 3-I3-09.doc
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`, pr1OC^ n^	 RFP/CONTRACT NO.: WOTC-001.2-KNOlOM20

STATION CONSTRUCTION AND TRANSIT HALL STRUCTURE TO GRADE
FURNISH, FABRICATE & ERECT STRUCTURAL STEEL, INTUMESCENT FIRE RESISTANT

COATING, METAL DECK & PRECAST CONCRETE WORK
SINGLE COMBINED PROPOSAL FOR WORK AREA i PATH HALL + WORK AREA 2,1 LINE

SUBWAY BOX
EXHIBIT 2A SUBCONTRACTOR'S PRICING AND INVOICING INSTRUCTIONS

Subcontractors and their respective employees, subcontractors, and suppliers must
comply with all security requirements set forth in this Subcontract including Exhibit 19C
VTC PATH Identification Guidelines For Subcontractors;" and all additional security
requirements Imposed by The Port Authority of New York and New Jersey, Phoenix
Constructors, or any additional party that Phoenix Constructors in their sole
determination believes shall have the ability to request such requirements. The
Subcontractor shall be solely responsible for all costs and /or expanses associated with
the security, enrollment and identification procedures and requirements set forth within
this Subcontract including but not limited to the actual Secure Worker Access
Consortium (SWAG) enrollment cost of $250 .00 per Individual and all associated costs
associated with such enrollment. All security related costs must be Included In the
Subcontractors proposal.

Applicable Credits — The applicable portion on ANY income, rebate, allowance, or other
credit relating to any allowable cost or any Subcontractor work, which is received by, or
accruing to the Subcontractor, shall be credited to Phoenix or the Government either as
a cost reduction or by cash refund. This includes, but Is not limited to the resale or reuse
of any materials. Such a credit must be reflected In the associated price proposal for the
value of the subcontracted work.

1.1	 Firm Fixed Price

The undersigned, having examined this RFP/Contract Documents for this Work
Package and having visited the Job site and examined the conditions affecting
the work, hereby proposes and agrees to furnish all labor, materials, equipment,
and each and every item of cost to perform operations necessary to complete the
work as required by subject RFP/Contract Documents, °Station Construction and
Transit Hail Structure to Grade — Structural Steel, Intumescent Fire Resistant
Coating, Metal Deck and Precast Concrete Work.

The base price proposed as provided for in Paragraph A (Option A) below should
assume that all materials will delivered to the WTC Site and any interim
storage will be at She Phoenix provided Marshalling 	 provided by the
Subcontractor.

rshaillno Ya „

A.

SINGLE COMBIMED PROPOSAL FOR WORK AREA 1 PATH STATION + WORK
AREA 2,1 LINE SUBWAY BOX

2A Pricing and Invoicing. WA 1+2 IIQ 3-13-09doc
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^ho rni	 RFPICONTRACT NO.: WOTC•OCI-2•KN0166-020

STATION CONSTRUCTION AND TRANSIT HALL STRUCTURE TO GRADE
FURNISH, FABRICATE & ERECT STRUCTURAL STEEL, INTUMESCENT FIRE RESISTANT

COATING, METAL DECK & PRECAST CONCRETE WORK
SINGLE COMBINED PROPOSAL FOR WORK AREA 1 PATH HALL + WORK AREA 2,1 LINE

SUBWAY BOX

EXHIBIT 2A SUBCONTRACTOR'S PRICING AND INVOICING INSTRUCTIONS

This base price proposed assumes that all materials will delivered to the
WTC Site and any Interim storage will be at the Phoenix IsFe
MarsheNing fted provided by the Subcontractor.
PaFapFaph 3,67 willed OM06halliAlli	

".

The total price for complete perfor an of all the tasks described in
Exhibit 1 Statement of Work is $ 4/ QQy _ob b	 (in

s
w

o
rds

rAS° )j JiJJtaQ L,^Nl»
	

___ 
--r^^siQry.. ANE' i^.tXtt%+ay.

'T1;BoI,t ^ntG -	 dollars as
Indicated below. The Price is firm and fixed for the duration of the
Subcontract and is not subject to escalation for any cause. The
breakdown of this Total Price against Individual pay Items is detailed
below.

The total price for complet .performance of all the tasks described In Exhibit 1
Statement of Work, Is $_ ! oeve Amb^ft-	 (In words)
Mi.L&: o"	 '. 'dollars as indicated
below. The Price is firm and fixed for the duration of the Subcontract ands not
subject to escalation for any cause. The breakdown of this Total Price against
Individual pay Items is detailed below.

The above prices are firm and fixed for the duration of the Subcontract and Is not subject
to escalation for any cause. The above prices shall be furnished in US dollars and are
not subject to change based upon currency fluctuations. Payment for actual quantities
at the Unit Price shall constitute full payment for the performance of the Subcontract and
covers all cost of whatever nature incurred by the Subcontractor in accomplishing the
Work In accordance with the provisions of this Subcontract.

Phoenix Constructors JV and Port Authority of New York and New Jersey has the
exclusive right at their discretion to select and choose any single or combination of
different proposals from the same or more than one bidder for the award. The bidders
must consider and have appropriate allowance In their proposals for coordination and
review of connection details at the common boundary lines for adjacent work packages,
of the Work Package #20, WP#21 & WP# 8 & 8X, In addition to coordination with other
WTC site stakeholders, Le., memorial, towers 1,2,3 & 4, VOEC...

2A Pricing and Invoicing. WA 1+2 IIQ 3-13-09.doc
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p̂,hloeni ;'K.	 RFP/CONTRACT NO.: WOTC-GCi-2rKNOiB&020

STATION CONSTRUCTION AND TRANSIT HALL STRUCTURE TO GRADE -
FURNISH, FABRICATE & ERECT STRUCTURAL STEEL, INTUMESCENT FIRE RESISTANT

COATING, METAL DECK & PRECAST CONCRETE WORK
SINGLE COMBINED PROPOSAL FOR WORK AREA 1 PATH HALL + WORK AREA 2,1 LINE

SUBWAY BOX

EXHIBIT 2A SUBCONTRACTOR'S PRICING AND INVOICING INSTRUCTIONS .

NOTE •' This pricing format MUST be used"

All prices shall be furnished in US Dollars and are not subject to change based upon
world currency fluctuations.

Bid Breakdown A B D	 A+B
Summary Path Hall f Line

Subway
Box

DESCRIPTION UM Total

1 Total Weight of
Permanent Steel US Ton //'flOQ ?,^'dp /,ĵ' spa r

2 Steel Material Lump $
Sum OAD'otio MtloD eeo , °-.	 oAC►'a.e

3 Steel Fabrication Lump $ $
Sum ,4$	 OOQ '^4dCd _

4 Intumescent Fire
Resistant Coating Sump f lei O^ ^^	 ppep

5 Shipping and Handling $ $
FOB Job Site.
(deliver material to WTC Lump

S;G7aD^t+a6, aR7ewb $ qqp p
Site ^i004ki6enix Sum
p7evided,^ilarstiaHliog
Ufa►

6 Steel Erection Labor
Lump

$ $ $

SumAe1AOt70 3,,d4^Q0o 870

7 Metal Dock and Studs
Labor and Material Sum $'^i^i^® $1 x/0 6 $S^eaoloce+

8 Precast Concrete Labor
and Material

Lump
Sum

III $ $	
bae aao/•Ŝ	 ,

9 Erection Equipment
Lump $' e000,oirs $7soaebea S'7a	 aids

2A Pricing and Invoicing. WA 1+2 3IQ 3-13.09.doc	 I k (-O. ^cr^	 k' rrv, n10 . 
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pho^ni• • • .. • ..• •,. • • ^ ^	 RFFlCON'rRACT NO.: WOTC•GC1.2•KN018fi.020

STATION CONSTRUCTION AND TRANSIT HALL STRUCTURE TO GRADE -
FURNISH, FABRICATE & ERECT STRUCTURAL STEEL, INTUMESCENT FIRE RESISTANT

COATING, METAL DECK & PRECAST CONCRETE WORK
SINGLE COMBINED PROPOSAL FOR WORK AREA 1 PATH HALL + WORK AREA 2,1 LINE

SUBWAY BOX

EXHIBIT 2A SUBCONTRACTOR'S PRICING AND INVOICING INSTRUCTIONS

Sum

10 Temporary
Construction sump ^ oeb^tioo $/^eapbvo $,y	 Coo

11 Engineering Lump
Sum

$
+ j	 Ara

$
odi falw $6ft9000

12 Quality Control Lump
$ f,^ageeo $x Soo $ 3 *9 0„

13 Coat to remove Path
Hail Roof Crane Lumpsum $

/ 5r9aOOp
*N tA .

$/:Top aeo
Runway

14 Total Bid Price Lump
Sum

$
J^St+^7G . '

$.,
_	 ... $I5OD

1 5 00,40•'	 , I .vr

Instructions:

Insert in line 1 the US tonnage of the permanent steel to be fabricated and
erected

It.	 Insert In line 2 thru 14 the US dollar value of the work described

III.	 Insert In line D the sum of columns B and C for each row 1 thru 13

iv.	 Insert in row 14 the sum of total of rows 2 thru 13 each column B and C

Insert In cell 14D the sum of total of cells 21) thru 13D. This shall be equal to the
sum of total cells 14B thru 14C

vl,	 The value In cell 14D must be equal to the Bid amount,

2A hieing and Invoicing. WA 1+2 7IQ 3 -13-09.doc
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ho ne	 RFP/CONTRACT NO.: WOTC-GCI-2-KNO186-020

STATION CONSTRUCTION AND TRANSIT HALL STRUCTURE TO GRADE -
FURNISH, FABRICATE & ERECT STRUCTURAL STEEL, INTUMESCENT FIRE RESISTANT

COATING, METAL DECK & PRECAST CONCRETE WORK
SINGLE COMBINED PROPOSAL FOR WORK AREA 1 PATH HALL + WORK AREA 2,1 LINE

SUBWAY BOX

EXHIBIT 2A SUBCONTRACTOR'S PRICING AND INVOICINGG INSTRUCTIONS

11.1 To assist in the analysis of this proposal, the following information Is REQUIRED TO
BE COMPLETED by the Bidders. Failure to comply with this shall be considered Non
Responsive RFP,

FOR ANALYSIS ONLY
No. Descri Non Quantity Unit of Measure
IA Permanent Steel — Special Shape

^/Kt LOS.
Exposed Steel b

1 B Permanent Steel — Standard Profile LOS
Steel and Built up Section. b sew boo

1C Permanent Steel— l-Line Steel bb ao a L85
2 Temporary Supports System for Steel LBS

Erection
3 Metal Dock SO. Ft
4. Precast Concrete Floor Slab  SO. Ft
5a Precast Concrete Slab Ducts, Type At

r(op'02

No.
to A5

5b Precast Concrete Slab Ducts, Type Ell No.
to 85

5c Precast Concrete Slab Ducts, Type Ct
C5 2/0 No.

to

5d Precast Concrete Slab Ducts, Type D1
to D 5

/	 ,/ No.

6 Precast Concrete Wall Units 41 ood, SO. Ft

7, Precast Concrete Stair Units 14 No.

S Intumescent Coating oeio SO. Ft
9 Paint coating excluding area covered by SO, Ft

Intumescent coating.

10 Alternate Option — Precast Concrete SQ
Floor & Wails app

1. In the case of Item No. IA, 1B and IC the quantity shall be the number of pounds
of structural'steel to be fabricated / erected; Line Item No.2 Temporary support
system for steel erection; No. 3 square feet of Metal Deck to be Installed; Line Item

2A Pricing and Invoicing. WA 1+2 IIQ 3.13.09.doc
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^hQgnX	 RFP/CONTRACT NO.: W0TC-OCI-2-KND186-=

STATION CONSTRUCTION AND TRANSIT HALL STRUCTURE TO GRADE -
FURNISH, FABRICATE & ERECT STRUCTURAL STEEL, INTUMESCENT FIRE RESISTANT

COATING, METAL DECK & PRECAST CONCRETE WORK
SINGLE COMBINED PROPOSAL FOR WORK AREA 1 PATH HALL + WORK AREA 2,1 LINE

SUBWAY BOX

EXHIBIT 2A SUBCONTRACJOR'S PRICING AND INVOICING INSTRUCTIONS

No.4 Total square feet of Precast Concrete Floor Slab Installed; Item No. 6a, 5b &
6c Total number of typical Precast Concrete Slab ducts (Sections identified as Be,
6b, 5c & 5d) installed; Item No .B Precast Concrete wall units in square feet; Item
No. 7 Precast Concrete Stair units; Item No.B total square feet of Intumescent
Coating applied; No. 9 Total square feet of painted steel excluding steel covered by
Intumescent coating. Item No. 10 Alternate Option — Precast Concrete Floor&
Walls.

Nurnbec of . 6mp $
Wads	 9Hr+f

and nmnber to bads.

©R! f_ e _ ::	
©m -^,

All material to the WTC site using the Number of Number of
Subcontractor's Own Storage Yard/Facilkles Loads Trucks
Provide the number of trucks and number of
loads to	 the Project. /"a Ab6+C>complete •

vV'b,Q;IG . MA!wod A44
A4-t" 2152.	 /

3. In order to be eligible for the award of the structural steelwork of this work
package, the udder must meet the following requirements:

A. The bid proposal must include Method Statement for Steel Fabrication
Including detailed information on all facilities to be used. Steel Erection
methodology to include proposed temporary support structure, type and
location of crane / lifting devices/ sequence of steel erection, transferring
load to permanent structure. The method statement to include basic steel
erection sequence including milestone dates for compliance with the project
schedule.

2A Pricing and invoicing. WA 1+2 AQ 3-13-09,doc
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nl	RFPfCONTRACTNO.: WOTC-OC1»2•KN0186-020

STATION CONSTRUCTION AND TRANSIT HALL STRUCTURE TO GRADE
FURNISH, FABRICATE & ERECT STRUCTURAL STEEL, INTUMESCENT FIRE RESISTANT

COATING, METAL DECK & PRECAST CONCRETE WORK
SINGLE COMBINED PROPOSAL FOR WORK AREA 1 PATH HALL t WORK AREA 2,1 LINE

SUBWAY BOX

EXHIBIT 2A SUBCONTRACTOR'S PRICING AND-INVOICING INSTRUCTIONS

B. The bid proposal must Include resumes of the Key Personnel allocated for
this project Including Project Manager, Shop & field Superintendents, Shop
and Field Quality Control Managers, and person In-charge of Steel
fabrication at the fabrication facility and Steel erection in the field.

C.. Specification Sec. 07816 'Epoxy Intumescent Coating System' Page 4
Article 5. Submit at the time of the bid , the properties of the proposed
product, on the manufacture's letterhead for each of the Items listed below:

a). Tensile Strength: ASTM D638.

b). Bond Strength: ASTM D1002.

c). Compressive Strength: ASTM D695

d). Explosion: No delamination, no cracking when tested four bar over
pressure test.

e).Hardness: ASTM D2240

f). Chemical Resistance: I802812-1

g).Water Absorption: ISO 2812-2

h).Flame Spread: Class A (Class 1) when tested in accordance with
ASTM E84

i), Smoke Development: Class A (Class 1) when tested with ASTM e84

The undersigned understands and agrees to comply with and be bound by the
subcontractors pricing and instructions and other RFP/ contract documents.

The Undersigned acknowledges the receipt of any addendum Issued by listing all by
number below:

Proposer:.	 : ee	 S. ^/r C!

Company Name: //D 't .ST i
	 .r3"' .sup x70

t !%e Ali %./ /00Z 

2A Pricing and Invoicing. WA 1+2 JIQ 3-13-09.doc
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r' t,:^Q n)	RFP/CONTRACTNO.: WOTC-GC1.2-KN0186.020

STATION CONSTRUCTION AND TRANSIT HALL STRUCTURE TO GRADE -
FURNISH, FABRICATE & ERECT STRUCTURAL STEEL, INTUMESCENT FIRE RESISTANT

COATING, METAL DECK & PRECAST CONCRETE WORK
SINGLE COMBINED PROPOSAL FOR WORK AREA 1 PATH HALL + WORK AREA 2,1 LINE

SUBWAY BOX

Address:

Date of Proposal:	 Corporate Seal:

The undersigned unde stands and agrees to comply with and be bound by the
subcontractor's pricing and Instructions and other RFP/ contract documents.

1.2 Supplemental Unit Rates, All-In Rates and Cost/Price Assumptions

No changes are authorized from the approved scope, unless they are approved
In writing by Phoenix Constructors JV (i,e., co-signed amendment), prior to the
time of execution.

When changes occur from the anticipated job site, the following unit rates will be
used to negotiate changes which shall also be finalized through the PC as f Irm
fixed price.

All pricing assumptions shall be clearly stated to allow a reviewer to assess the
potential cost risks associated with the proposed design, and associated
construction efforts.

1.2.1 Financial Terms — Sae Subcontract

2,0 FEDERAL COMPLIANCE

Subcontractor acknowledges the fact that the World Trade Center Transportation Hub
Project is a Federally funded project and as such all Subcontractors/Vendors must
comply with and must require all of their respective lower tier Subcontractors/Vendors to
comply with the Federal Acquisition Regulation ( "FAR") and Truth in Negotiations Act
("TINA"), Including but not limited to FAR Part 31 entitled "Contract Cost Principles and
Procedures," and FAR Part 15 entitled "Contracting By Negotiatlon "

Such compliance includes but is not limited to the disclosure of all costs, mark-ups and
any other financial Information used to develop the proposed Contract, Purchase Order,
Change Order, and/or Modification price, 9 requested, and the provision of any and all
Information requested Phoenix Constructors Joint Venture in order to substantiate
compliance with the Federal Acquisition Regulations and Truth In Negotiations Act.

.	 2A Pricing and Invoicing. WA 1+2 JIQ 3-13-09.doc
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RFPICONTRACT NO.. WOT"C7-2-KNO188 .020♦ Y"t tY 1P1	 I•

STATION CONSTRUCTION AND TRANSIT HALL STRUCTURE TO GRADE -
PURNISH, FABRICATE & ERECT STRUCTURAL STEEL, INTUMESCENT PIRE RESISTANT

COATING, METAL DECK & PRECAST CONCRETE WORK
SINGLE COMBINED PROPOSAL FOR WORK AREA 1 PATH HALL + WORK AREA 2,1 LINE

SUBWAY BOX

EXHIBIT 2A SUBCONTRACTOR'S PRICING AND INVOICING INST UCTIONS _

In addition to complying and providing Phoenix with all documents necessary to
substantiate compliance with the FAR and TINA, the SuboontractorNendor agrees that I
requested by Phoenix Constructors JV, the SubcontractorNendor must provide "Cost
and Pricing Data" as required by Federal Acquisition Regulation Part 15.403 entitled
"Obtaining Cost and Pricing Data" and execute a "Certifloate of Current Cost or Pricing
Data" which certifies that the data provided is "current, accurate, and complete."

Subcontractor must fully complete and submit FORM 2A.1 prior to proposal submission.

3.0 INVOICING INSTRUCTIONS

	3.1	 Phoenix Constructors JV will reimburse the Subcontractor solely for actual,
contractual Work performed on a monthly basis. Phoenix Constructors JV will
utilize an Earned Value System for reimbursement in accordance with the
Information contained in this section entitled "Invoicing Instructions."

	

3.2	 On a weekly basis the Subcontractor must perform a walk-through with
appropriate Phoenix personnel to establish what work was actually performed
during that respective week. On the Tuesday of every week, the Subcontractor
must provide to their respective Contract Administrator a "Weekly Physical
Progress Update" (See Form 2A.9) for the work performed during the previous
week. The "Weekly Physical Progress Update" will be audited and verified for
accuracy by appropriate Phoenix personnel and will be retuned to the
Subcontractor with comments. The "Weekly Progress Update" must be a
cumulative report delineating all Work performed to date and specifically detailing
the work performed for the respective week.

	

3.3	 On a monthly basis Subcontractor shall submit to Phoenix Constructors, JV
(PCJV) to the attention of the Contract Administrator an Invoice for the actual
work performed that month. The Invoice must be accompanied by all
documentation required by Phoenix Constructors JV evidencing actual
performance of Work, including but not limited to the documentation required by
Section 3.4. The invoice must be submitted, on the following dates for each
month, with earned cost through the and of the month:

Work performed in Jan. '09 — Invoice must be submitted by Feb. 9, 2009
Work performed In Feb. '09 — Invoice must be submitted by Mar. 9, 2009
Work performed in Mar. '09 — Invoice must be submitted by April 13, 2009
Work performed in April. '09 — Invoice must be submitted by May 11 t 2009

2A Pricing and Invoicing. WA 1+2 3IQ 3.13-09.doc
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phQonix	 RFP/CONTRACT NO.: WOTO-OCI-2-KN0180.020

STATION CONSTRUCTION AND TRANSIT HALL STRUCTURE TO GRADE -
FURNISH, FABRICATE & ERECT STRUCTURAL STEEL, INTUMESCENT FIRE RESISTANT

COATING, METAL DECK & PRECAST CONCRETE WORK
SINGLE COMBINED PROPOSAL FOR WORK AREA 1 PATH HALL + WORK AREA 2,1 LINE

SUBWAY BOX

EXHIBIT 2A SUBCONTRACTOR'S PRICING AND INVOICING INSTRUCTIONS

Work performed in May. '09 — Invoice must be submitted by June 8, 2008
Work performed In June.'09 — Invoice must be submitted by July 13, 2009
Work performed In July. 100 — Invoice must be submitted by Aug.10, 2009
Work performed In Aug.'09 — Invoice must be submitted by Sept. 7, 2009
Work performed In Sept. '09 — Invoice must be submitted by Oct. 12, 2009
Work performed in Oct. '09 — Invoice must be submitted by Nov. 9, 2009
Work performed In Nov. '00 — Invoice must be submitted by Dec.7, 2009

Updated schedules for subsequerd years will be provided at a later date. .

Phoenix will attempt to reimburse Subcontractor within 45 days from the receipt
of an all inclusive, accurate invoice. Subsequent to the Initial submittal by the
Subcontractor, Phoenix will review the Invoice for accuracy. Any discrepancies
or Inaccuracies as determined solely by Phoenix will be retuned to the
Subcontractor for revision. Failure to provide an accurate invoice substantiated
with all required documents can potentially delay the reimbursement of the
Subcontractor's Invoice.

3.4	 The Subcontractor's Invoice must be accompanied by all documentation required
by Phoenix Constructors JV evidencing actual performance of Work, including
but not limited to the following documents:

• Earned Value System (Enclosed Excel Format in CD) (Attach to Form
2A.8)

• A Monthly Progress Report (Form 2A.10)
• Graphical Representation Regarding Performance (Examples shown

on the following two pages of the three graphical representations
required) (Attach to Form 2A.11):

o Work In Place (Example Shown Below)

Work In PIA00



:hQ^ni.„^ ..... ,.	 RFPtCONTRACTNO.: W0TC-OCI-2-KN4186020

STATION CONSTRUCTION AND TRANSIT HALL STRUCTURE TO GRADE
FURNISH, FABRICATE & ERECT STRUCTURAL STEEL, INTUMESCENT FIRE RESISTANT

COATING, METAL DECK & PRECAST CONCRETE WORK
SINGLE COMBINED PROPOSAL FOR WORK AREA 1 PATH HALL + WORK AREA 2,1 LINE

SUBWAY BOX

EXHIBIT 2A SUBCONTRACTOR'S PRICING AND INVOICING INSTRUCTIONS -

o Craft Manpower (Example Shown Below)

Craft MMnparrar

<D

20

to	 I.	 1•	 i	 !N	 y

iMpWrry VIW tlAOnal(y PGii0leNmWr FdVrPM

o Billings (Example Shown Below)

2A Pricing and invoicing. WA 1+2 7IQ3-13-09.doc
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``~^^'1QCyC1,l	 RFP/CONTRACT NO.: WOTC-OCi-2-KN01S6-020

STATION CONSTRUCTION AND TRANSIT HALL STRUCTURE TO GRADE -
FURNISH, FABRICATE & ERECT STRUCTURAL STEEL, INTUMESCENT FIRE RESISTANT

COATING, METAL DECK & PRECAST CONCRETE WORK
SINGLE COMBINED PROPOSAL FOR WORK AREA 1 PATH HALL + WORK AREA 2,1 LINE

SUBWAY BOX

EXHIBIT 2A SUBCONTRACTOR'S PRICING AND INVOICING INSTRUCTIONS

will "Va
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• Detailed Estimate Breakdown (Form 2A.7),
• Schedule of Values (Form 2A.5)
• Detailed Updated Cost Loaded Schedule (Form 2A.6)
• Furnisher Information Schedule (Form 2A.13)
• Explanation of Any Variances from Planned Performance vs Actual

Performance (Schedule, Manpower, Progress, etc)
• Notarized Certified Payrolls (mandatory form provided in Exhibit 7)

(including all second tier subcontractors),
• Partial or Final Releases (Exhibits 3 or 4), and
• W/MBE Monthly Reports (Exhibit 6)

Subcontractor must submit the above requested material via e-
mail to an email address to be provided at a later date.

	

3.5	 PCJV shall advise the Subcontractor whether they agree with the amounts
claimed, or ask for a meeting with the PCJV PM, PA PM, and the Subcontractor.
During this meeting the value of the Invoice shall be agreed upon and signed off
as approved.

	

3.6	 Contractual retention, which Is calculated per the terms of the Contract of amount
invoiced, shall be Identified on the face of each progress invoice and withheld
from amounts payable. Retainage of 10°/a of the contract value will be held on all
contracts and on any future modifications unless otherwise stated in the contract.
Retainage or Final payment cannot be released until all contract work Is

2A Pncing and Invoicing, WA 1+2 AQ 3.13.09.doc
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pit Qn^	 RFPlCONTRACT ND.: WOTC-GCi-2•KN018H•020

STATION CONSTRUCTION AND TRANSIT HALL STRUCTURE TO GRADE -
FURNISH, FABRICATE & ERECT STRUCTURAL STEEL, INTUMESCENT FIRE RESISTANT

COATING, METAL DECK & PRECAST CONCRETE WORK
SINGLE COMBINED PROPOSAL FOR WORK AREA 1 PATH HALL + WORK AREA 2,1 LINE

SUBWAY BOX

EXHIBIT 2A SUBCONTRACTOR'S PRICING AND INVOICING INSTRUCTIONS

completed, punchlist items are completed and signed off by PCJV and the
Owner, all warranty and required turn-over information has been received, the
Owner has approved the release, all paperwork and forms requested by this
Contract have been provided, and the subcontractor has complied with all of the
Terms & Conditions of this Contract. Do not Invoice retainage until released to
do so by the Contract Administrator. Final retainage must be billed separate from
base contract invoicing on an Application for Final Payment and Final Payment
Release. All outstanding contract modifications must be executed, and all
contract deliverables Including but not limited to Insurance and bond
requirements must be provided in accordance with the forms of the Contract.
Failure to provide any of the required deliverables will be Just cause for retalnage
retention by PCJV.

3.7	 Subcontractor's Invoices shall be clearly marked with this Subcontract Number
and the appropriate milestone description of activities and/or work related to the
billing.

3.8	 Subcontractor's invoices shall indicate the time period during which the Work was
performed and for which the invoice Is submitted.

3.9	 Phoenix shall not be obligated to pay for Invoice items not fully supported by
approved progress measurements and any other such documentation as may be
required. Phoenix reserves the right to make provisional payment on an invoice
In dispute, pending audit and reconciliation of the total charge.

9.10 Subcontractor shall sign each Invoice certifying that all Work covered by the
invoice Is complete and that the Invoice is correct, authentic and the only one
Issued for the Work described therein.

3.11 Any payments made shall not be construed to be an acceptance of defective
Work nor relieve Subcontractor of any of Its obligations.

3.12 invoices for Cost-Reimbursable Work shall be prepared and submitted as
follows:

3.12.1

	

	 Invoices for Labor shall be accompanied by Contractor approved daily
reports or time sheets listing workers' names, classification, and
straight time and overtime hours. Labor categories and rates must
correspond to those set forth In Rate Schedule "A" of this Form 2A,2.

3.12.2 Invoices for Subcontractor-owned Eguioment shall be accompanied by
Contractor approved daily reports or time sheets listing the equipment
type, number, size and hours. Equipment descriptions and rates must

2A Pricing and Invoicing. WA 1+2 IIQ 3.13.04.doc

14 of 20



` Phoenix

	

• • • • • r : e • • • •	 RFP/CONTRACT NO.: W0TGGCI.2•KN0186-020

STATION CONSTRUCTION AND TRANSIT HALL STRUCTURE TO GRADE -
FURNISH, FABRICATE & ERECT STRUCTURAL STEEL, INTUMESCENT FIRE RESISTANT

COATING, METAL DECK & PRECAST CONCRETE WORK
SINGLE COMBINED PROPOSAL FOR WORK AREA 1 PATH HALL + WORK AREA 2,1 LINE

SUBWAY BOX

EXHIBIT 2A SUBCONTRACTOR'S PRICING AND INVOICING INSTRUCTION

correspond to those set forth in the Rental Rate Blue Book (published
by Machinery Information Division, K III Directory Corporation, 1735
Technology Drive, San Jose CA 85110)

	

3.12.3	 Invoices for Subcontractor Rented Eoulpment shall be accompanied by
Contractor approved dally reports or time sheets listing equipment
type, number, size and hours along with a copy of Subcontractor's
rental agreement and invoice from supplier. The applicable markup as
set forth in this Form 2A.3 shall be set forth separately.

	

3.12.4	 Invoices for Materials shall be accompanied by Held receiving
documentation and a copy of Subcontractor's purchase order and
Invoice from supplier.

3.13 Each subcontractor MUST fully complete and sign the certified payroll
provided in Exhibit 7, Form 7.2, on a weekly basis. As a prerequisite for
payment, not limiting any other prerequisites for payment, the Subcontractor
must submit all respective certified payrolls to the Contractor at the time of
Invoicing.

3.14 Subcontractor must submit on a monthly basis, with their Invoice, their updated
MMBE Participation Plan, in accordance with Exhibit 0. Failure to submit such
Plan on a monthly basis shall be just cause for Phoenix/Authority to withhold
payment from the Subcontractor. Submission of an updated M/WBE Plan is a
condition precedent for payment to the Subcontractor.

4.0 PRICING FOR CHANGES

Compansation to Subcontractor for changes in the Scope of Work, shall be In
accordance with the provisions of Article S, Change Orders of GC Long Form
Subcontract Rev, 0, except to the extent otherwise provided below:

Phoenix may request, and Subcontractor shall provide, proposals for Scope of Work
changes (additions and deletions) which are priced, at Phoenix' option, by one or a
combination of the following methods:

a. Negotiated Lump Sums based upon a mutually agreed Scope of Work.

b. Applicable unit prices set forth in Exhibit B, titled, Contract Unit Rates, if the
Work Is possible to be fairly classified under the Unit Price hems.

c. Negotiated Unit Prices not established in the Contract,

2A Pricing and Invoicing. WA 1+2 RQ 3-13.09.dm
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pho^nj RFP/CONTRACT NO.: WOTC-GCI-2-KNO186-020

STATION CONSTRUCTION AND TRANSIT HALL STRUCTURE TO GRADE
FURNISH, FABRICATE & ERECT STRUCTURAL STEEL, INTUMESCENT FIRE RESISTANT

COATING, METAL DECK & PRECAST CONCRETE WORK
SINGLE COMBINED PROPOSAL FOR WORK AREA 1 PATH HALL + WORK AREA 2,1 LINE

SUBWAY BOX

E?WIOIT 2A SUBCONTRACTOR'S PRICING AND. INVOICING INSTRUCTIONS.

d. On a "cost-reimbursement plus a fixed fee" basis, or at the labor and
equipment rates as set forth in Rate Schedule "A" and "Bo.

e. Any price based upon cost plus a percentage of cost Is expressly prohibited.

I. Any additional alternative that the Contractor deems appropriate.

4.1 . Lower tier Subcontracts

4.1.1 All subcontracts and services provided by others for performance of
changes or extra work requested by Phoenix/Authodty, 'Which have not
been objected to by Phoenix /Authority shall be at actual cost to
Subcontractor of such subcontracts or services provided by others (not to
exceed such subcontract price) plus a mark -up for all overhead and fee of
Subcontractor thereon which shall not exceed 1D°/a. Markups relating to
work performed in a manner provided in Section 4 . 0 (b) relating to "Unit
Rates," or 4.0 (d) relating to "Cost Reimbursement," shall be In
accordance with Article 8, entitled "Change Orders.°

4.1.2 Subcontractor's invoices for work performed by any of Subcontractor's
"lower tier subcontractors" may include an allowance for the "lower tier
subcontractor's" overhead and fee which shall not exceed 10%.

4.1.3 In no instance shall the mark-ups or rates for changes provided by lower
tier subcontractor to Subcontractor exceed the mark-ups or rates for
changes as stipulated In this Article 3 .0. Markups relating to work
performed in a manner provided in Section 4.0 (b) relating to "Unit Rates,"
or 4.0 (d) relating to "Cost Reimbursement," shall be In accordance with
Article 8, entitled "Change Orders."

4.2	 Materials

4.2.1 Compensation to Subcontractor for materials supplied by Subcontractor
for Incorporation Into the permanent facility (excluding consumable,
expendable, and small tools) shall be at actual Invoiced cost to
Subcontractor, delivered to project site, as substantiated by Invoices
certified paid or by such documentation as may be required by
Phoenix/Authority, plus a mark -up, for all fee and overhead expense not
to exceed 10%. Markups relating to work performed in a manner
provided in Section 4,0 (b) relating to "Unit Rates," or 4,0 (d) relating to
"Cost Reimbursement," shall be in accordance with Article 8, entitled
"Change Orders."

2A Pricing and Invoicing. WA 1+2 JIQ 3-13-09.doc
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STATION CONSTRUCTION AND TRANSIT HALL STRUCTURE TO GRADE
FURNISH, FABRICATE & ERECT STRUCTURAL STEEL, INTUMESCENT FIRE RESISTANT

COATING, METAL DECK # PRECAST CONCRETE WORK
SINGLE COMBINED PROPOSAL FOR WORK AREA 1 PATH HALL + WORK AREA 2,1 LINE

SUBWAY BOX
EXHIBIT 2A SUBCONTRACTOR'S.PRICING AND INVOICING INSTRUCTIONS

4.2.2 Temporary Materials will be reimbursed at the direct cost of such
materials, as substantiated by invoices certifled paid or by such
documentation as may be required by Phoenix /Authority, less their
salvage value, if any.

4.2.3 Ahoanix/Authority reserves the right to provide, at no cost to
Subcontractor, materials, equipment, services, supplies or incidentals .
required to perform the Work. All refunds, trade discounts, rebates on
materials, supplies and services, and all monies obtained from the
disposal of surplus materials or supplies shall accrue to Owner.

4.3	 Labor
Compensation to Subcontractor for construction labor, related costs and profit
shall be In accordance with the rates set forth in Rate Schedule "A" entitled ALL
INCLUSIVE LABOR RATES attached (Form 2A,2).

4.4 ^ Equipment Rental
4.4.1 Equipment rental rates, asset forth In the Rental Rate Blue Book

(published by Machinery Information Division, K III Directory Corporation,
1735 Technology Drive, San Jose Corporation 95110) shall apply for
equipment used for extra work requested by Contractor.

Hourly rental for those items of equipment listed in the "Rental Rate Blue
Book" shall be 100% of the applicable rates as listed In said book,
reduced to an hourly basis (see formula below), except that such
applicable rates shall be reduced by 50% for all hours of rental payable
hereunder In excess of 8 hours each day. The edition of this publication to
be used shall be the one in effect on the date of the actual rental of the
equipment. The "Estimated Operating Cost per Hour" as set forth for
such Item of equipment In the Blue Book shall be added to the hourly
rental for each hour that such equipment Id actually engaged in
performing Work. No amount of operating cost will be allowed during
periods when such equipment is not actually engaged in performing Work
(Le. standby rental time). None of the provisions of the Blue Book shall
be deemed referred to or included In this Contract except as specifically
set forth in this Section.

When utilizing the rental rates appearing in the Blue Book, the Contractor
(or, Authority Engineer) shall determine the applicable rate and the hourly
rental• determined therefrom by applying the following criteria:

2A Nicing end Invoicing. WA 1+2 JIQ 3.13.09.doc
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SUBWAY BOX

EXHIBIT 2A SUBCONTRACTOR'S PRICING AND INVOICING INSTRUCTIONS

The rate to be applied for an Rem if tool, equipment construction aid used
on a particular Work package shall be the dally, weekly or monthly rates
from the foregoing publication based on the total number of work days or
portions thereof that a particular Item of tool, equipment or construction
aid, or substitute item of equipment Is at the construction site for use by
the Contractor or subcontractors whether under this Contract It any other
contract with the Authority. Included within this period will be (1) work
days of idleness results from acts or omission of the Contractor, Authority
or third persons, breakdowns In the tool, equipment or construction aid or
any other cause (I1) work days on which the equipment Is removed from
the construction site solely to enable the performance of repairs thereon,
and (Iii) work days Intervening between the removal of tool, delivery to the
construction site of the same substitute tool, equipment or construction
aide, The number of workdays in the period for each rate shall be as
Indicated below:

Three work days or less daily rate

More than three work days but not more
than fifteen work days

weekly rate

More than fifteen work days monthly rate

The pro rata portion which one-hour bears to the applicable rate shall be
determined In accordance with the following formula:

Hourly rate based on daily rental 1t8 of dally rental from Blue
Book

Hourly rate based on weekly rental 1140 of from weekly rental Blue
Book

Hourly rate based on monthly rental 1/178 of from monthly rental
Blue Book

The rental rate shall be multiplied by the applicable regional adjustment
factor shown for such Item of tool, equipment or construction aid in the
Blue Book. The adjustment factor shall not apply to the hourly operating
cost,

2A Pncing and Invoicing. WA 1+2 JIQ 3-13.09.doc
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EXHIBIT 2A SUBCONTRACTOR'S PRICING AND INVOICING INSTRUC11ON9"

If the Contractor (or Authority Engineer) should determine that the nature,
number of pieces or size of the tool, equipment or construction aid used
by the Subcontractor In connection with the Work is more pieces, or
larger or more elaborate, as the case may be, than the size or nature of
the minimum equipment determined by the Contractor (or Authority
Engineer) to be suitable for the Work, the reasonable rentatwill not be
based upon the toot, equipment or construction aid used by the
Subcontractor but will be based on the smallest quantity or smallest or
least elaborate tool equipment or construction aid determined by the
Contractor (or Authority Engineer) to have been suitable for the
performance of the work.

There will be added to the rental as computed above (a) the reasonable
cost of transporting such tool, equipment or construction aid to and from
the construction site, (b) with respect to Work performed in New Jersey,
the taxes on the rental actually paid by the Subcontractor or lower tier
subcontractor and (c) notwithstanding the number of hours during which
such of tool, equipment or construction aid is utilized, the minimum rental
therefore will be for a period of eight hours.
Notwithstanding anything to the contrary contained to the contrary
contained In this numbered clause, the Contractor and Authority shall not
be liable for any amount attributable to the rental of non-powered hand
tools.

4.4.2 For equipment which is specifically mobilized to the jobsite for extra work,
Subcontractor shall separately Identify such transportation costs
(including: loading, off-loading, assembly and disassembly) when
submitting proposals to Phoenix/Authority for performing extra work.
Transportation costs shall not be applicable to equipment already
mobilized on the site.

4.4.3 When Subcontractor's equipment does not resemble the equipment
having rental rates listed In Rate Schedule "B" for extra work, the rental
rate shall be negotiated and agreed upon in writing by Contractor.

4:4.4 Compensation to Subcontractor for equipment used for extra work which
Is rented from third parties and does not resemble the equipment having
rental rates listed in the "Rental Rate Blue. Book" must be approved by
Contractor in writing prior to rental and shall be at actual cost to
Subcontractor, delivered to project site, as substantiated by Invoices
certifled paid or by such documentation as may be required by Contractor
plus a mark-up, for all profit and overhead expense of Subcontractor

2A Nriagaodbyacieg. WA ]t2 Ap3J3-09,doo
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thereon, of not to exceed 10%. Markups relating to work performed in a
manner provided in Section 4.0 (b) relating to "Unit Rates," or 4.0 (d)
relating to "Cost Reimbursement," shall be In accordance with Article S,
entitled "Change Orders."

4.4.5 All Subcontractors Involved with the rental of equipment must comply with
the requirements Involving rental of equipment In Exhibit 2B.

4.5 Time Sheets

4.5.1 For all work performed on a cost-reimbursable basis, Subcontractor shall
submit daily time sheets for approval by Contractor. An approved copy of
the time sheets, which shall detail all hours worked, materials installed
and equipment used, must be submitted In support of Subcontractor's
monthly billing.

5.0 'Rate Schedules — To be determined It: requested by contractor, or It a price/cost
change is required.

	

5.1	 Rate Schedule "A"	 — All Inclusive Labor Rates

	

5.2	 Rate Schedule "B"	 — Equipment Rental Rates

	

5.3	 Rate Schedule "C"	 — List of SubSubcontractors

2A Pricing and Invoicing. WA 14.2 JtQ 3-13-09.doc
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STATION CONSTRUCTION AND TRANSIT HALL STRUCTURE TO GRADE -
FURNISH, FABRICATE & ERECT STRUCTURAL STEEL, INTUMESCENT FIRE RESISTANT

COATING, METAL DECK & PRECAST CONCRETE WORK
PROPOSAL FOR WORK AREA 3, TRANSIT HALL

EXHIBIT 2A SUBCONTRACTOR'S PRICING AND INVOICING INSTRUCTIONS

1,0 PAYMENT SCHEDULE

Full compensation to Subcontractor for full and complete performance by Subcontractor
of all the Work, compliance w1th all terms and conditions of this Subcontract, and for
Subcontractor's payment of all obligations Incurred In, or appl cable to, performance of .
the Work, shall be the sum of the lump sums and the value of the unit prices set forth
below in paragraph 1.1 below, Phoenix Constructors JV will reimburse the
Subcontractor solely for actual contractual Work performed on a monthly basis.
Phoenix Constructors JV will utilize an Earned Value System (accepted work In place)
for reimbursement In accordance with paragraph 3.0 entitled "Invoicing Instructions.*

Prior-to proposal and thereafter updated prior to contract execution, the subcontractor
shall submit for approval by Phoenix Constructors JV:

• a Detailed Schedule of Values (Form 2A.5), in a format that is required by, and
acceptable to Phoenix Constructors JV (when submitting this document prior to
proposal, please submit within 2 days of such request being made by Phoenix),

• a Detailed Estimate Breakdown(Form 2A.7), (when submitting this document
prior to proposal, please submit within 2 days of such request being made by
Phoenix),

• an Earned Value System (Form 2A.8) which supports the method in which the
work will be broken down and contracted, and which will be utilized to support
future invoicing; The Earned Value System must utilize the Detailed Estimate
which ultimately must roll up to Support the Schedule of Values (An Example of
an Earned Value System has been provided In EXCEL Format in the enclosed
CD),

• a Detailed Schedule (Form 2A.6) which contains enough detail to support the
execution of the work and Identify all Interface points between contractor and all
other Subcontractors (This form MUST be submitted prior to proposal with the
detailed schedule attached, Thereafter, the subcontractor MUST submit a
detailed cost loaded schedule within 5 days of Phoenix requesting the
subcontractor to do so, This detailed cost loaded schedule will supersede the
submission of the Initial detailed schedule and will be updated prior to contract
execution and on a monthly basis thereafter as Indicated in clause 3.4 of this
exhlbit).

The above referenced submittals are to be provided in addition to all other required
submittals mandated by the Terms and Conditions of this Subcontract, and/or required
to substantiate the Subcontractor's work actually performed.

2A Pricing and Invoicing iosunc0ons WA 3 JIQ 3.13-09.doc
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^pho^ni^s	 RFP/CONTRACT NO.: WOT"Ci•2-KN018"20

STATION CONSTRUCTION AND TRANSIT HALL STRUCTURE TO GRADE
FURNISH, FABRICATE & ERECT STRUCTURAL STEEL, INTUMESCENT FIRE RESISTANT

COATING, METAL DECK & PRECAST CONCRETE WORK
PROPOSAL FOR WORK AREA 3, TRANSIT HALL

EXHIBIT 2A SUBCONTRACTOR'S PRICING AND INVOICING INSTRUCTIONS

Subcontractors and their respective employees, subcontractors, and suppliers must
comply with all security requirements set forth in this Subcontract including Exhibit 19C
"WTC PATH Identification Guidelines For Subcontractors;" and all additional security
requirements Imposed by The Port Authority of New York and New Jersey, Phoenix
Constructors, or any additional party that Phoenix Constructors in their sole
determination believes shall have the ability to request such requirements. The
Subcontractor shall be solely responsible for all costs and /or expenses associated with
the security, enrollment and Identification procedures and requirements set forth within
this Subcontract Including but not limited to the actual Secure Worker Access
Consortium (SWAG) enrollment cost of $250.00 per individual and all associated costs
associated with such enrollment. All security related costs must be included In the
Subcontractors proposal.

Applicable Credits — The applicable portion on ANY income, rebate, allowance, or other
credit relating to any allowable cost or any Subcontractor work, which Is received by, or
accruing to the Subcontractor, shall be credited to Phoenix or the Government either as
a cost reduction or by cash refund. This includes, but is not limited to the resale or reuse
of any materials. Such a credit must be reflected in the associated price proposal for the
value of the subcontracted work,

11	 Firm Fixed Price

The undersigned, having examined this RFP/Contract Documents for this Work
Package and having visited the Job site and examined the conditions affecting
the work, hereby proposes and agrees to furnish all labor, materials, equipment,
and each and every item of cost to perform operations necessary to complete the
work as required by subject RFP/Contract Documents,„ Station Construction and
Transit Hall Structure to Grade — Structural Steel, Intumescent Fire Resistant
Coating, Metal Deck and Precast Concrete Work.

The base price proposed as provided for In Paragraph A (Option B) below should
assume that all materials will delivered to the WTC Site and any Interim
storage will be at the Phoen ix provided Masshal ling	 provided by the
Subcontractor.

A.

•'_l•

PROPOSAL FOR WORT( AREA 3, TRANSIT HALL

2A Pricing and Invoicing Instructions WA 31IQ 3.13-09.doc
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STATION CONSTRUCTION AND TRANSIT HALL STRUCTURE TO GRADE -
FURNISH, FABRICATE & ERECT STRUCTURAL STEEL, INTUMESCENT FIRE RESISTANT

COATING, METAL DECK & PRECAST CONCRETE WORK
PROPOSAL FOR WORK AREA 3, TRANSIT HALL

EXHIBIT 2A SUBCONTRACTOR'S PRICING AND INVOICING INSTRUCTIONS

This base price proposed assumes that all materials will delivered to the
WTC Site and any Interim storage will be at !he Phoenix
Marshalling  Yard provided by the Subcontractor,

4	 4

The total price for complete,̂  ppeertormance of all the tasks described In Exhibit 1
Statement of Work is $ 7,4c' FQCC0	 (in words) ^teL	 lS>,/
MtWtV3 A/IIVF t!	 1s dollars as Indlcate9
below. The Price is firm and fixed for the duration of the Subcontract and Is riot
subject to escalation for any cause. The breakdown of this Total Price against
Individual pay Items is detailed below.

The Price is firm and fixed for the duration of the Subcontract and is not subject to
escalation for any cause. The price shall be furnished in US dollars and are not subject
to change based upon currency fluctuations. Payment for actual quantities at the Unit
Price shall constitute full payment for the performance of the Subcontract and covers all
cost of whatever nature Incurred by the Subcontractor In accomplishing the Work in
accordance with the provisions of this Subcontract.

Phoenix Constructors JV and Port Authority of New York and New Jersey has the
exclusive right at their discretion to select and choose any single or combination of
different proposals from the same or more than one bidder for the award. The bidders
must consider and have appropriate allowance in their proposals for coordination and
review of connection details at the common boundary lines for adjacent work packages,
of the Work Package #20, WP#21 & WP# 9 & 9X, In addition to coordination with other
WTC site stakeholders, i.e., memorial, towers 1,2,3 & 4, VOEC...

NOTE •" This pricing format MUST be used`"

All prices shall be furnished in US Dollars and are not subject to change based upon
world currency fluctuatlons.

DESCRIPTION UM Total

1 Total Weight of Permanent Steel US Ton 2f®
2 Steel Material Lump

Sum $ ^,8 000dAD
3 Steel Fabrication Lump

Sum
$ p

t,1d^ t9^l

4 Intumescent Fire Resistant Coating $Lump qAD ODd

2A Pricing and Invoicing InsWCtions WA 3 RQ 3-13 9.doc
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RFP/CONTRACT NO,: WOTC-OCi-2-KN010"20

STATION CONSTRUCTION AND TRANSIT HALL STRUCTURE TO GRADE -
FURNISH, FABRICATE & ERECT STRUCTURAL STEEL, INTUMESCENT FIRE RESISTANT

COATING, METAL DECK & PRECAST CONCRETE,WORK
PROPOSAL FOR WORK AREA 3, TRANSIT HALL

EXHIBIT 2A SUBCONTRACTOR'S PRICING AND INVOICING INSTRUCTIONS

Sum

6 Shipping and Handling FOB Job Site
(deliver material to WTC site using Phoenix Sum $	 ew
provided Marshalling Yard

8 Steel Erection Labor Lump
Sum

$

7 Metal Deck and Studs Labor and Material Lump
Sum $	 Dbo tXVa

8 Precast Concrete Labor and Material Lump
Sum

$ 20000 so D
9 Erection Equipment Lump

Sum $ ^ODOracoa

10 Temporary Construction Lump
$ ^8b°r o0 0Sum 5

11 Engineering

Sump $ d^Soo^.poo

12 quality Control Lump
$ /jvCxAr aea o

13a Cost to remove Church Street Perch I Road L
Access. $^gpp

14 Total Bid Price Lump
Sum

$q a79c ^4!

	

Instructions: I.	 Insert in line 1 the US tonnage of the permanent steel ^-
fabricated and erected.

	fl. 	 The value In row 14 to be equal to the total bid price.

,1.1.1 To assist in the analysis of this proposal, the following information is REOUIRED TO
BE COMPLETED by the Bidders. Failure to comply with this shall be considered Non
Responsive RFP.

FOR ANALYSIS ONLY

2A Pricing and Invoicing Instructions WA 3 JIQ 3-13-09.doc
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RFP/CONTRACTNO.: WOTC•GC1.2•KNOftt6-020

STATION CONSTRUCTION AND TRANSIT HALL STRUCTURE TO GRADE -
FURNISH, FABRICATE & ERECT STRUCTURAL STEEL, INTUMESCENT FIRE RESISTANT

COATING, METAL DECK & PRECAST CONCRETE WORK
PROPOSAL FOR WORK AREA 3, TRANSIT HALL

EXHIBIT 2A SUBCONTRACTOR'S PRICING AND INVOICING INSTRUCTIONS

No. Description Quantity Unit of Measure
1A Permanent Steel - Special Shape

EX osed Steel er,Oso e0o LBS

I Permanent Steel- Standard Profile
Steel and Built up Section. 4 GgpO'ea0 LBS

2 Temporary Supports System for Steel
Erection 1 boo be0 LBS

3 Metal Deck 176 as a SO. Ft
4 Intumescent Coating Oto SQ. Ft
5 Paint coating excluding area covered by

Intumescent coating . 360 Viso SQ. Ft

6 Precast Concrete 94029 SQ. Ft.

1. In the case of Item No.1 A and 18 the quantity shall be the number of pounds of
structural steel to be fabricated / erected; Line Item No.2 Temporary support system
for steel erection; No. 3 square feet of Metal Deck to be installed; Line Rom No.4
total square feet of Intumescent Coating applied; No. 5 total square feet of painted
steel excluding steel covered by Intumescent coating; No. 6 total square feet of
precast concrete.

2. Optionle Paragraph 14A Option&

rarriant In the Base

4	 Al"ffibw of Lump
mate0al to *a
	

-	 leads	 >a

2 1 Tetal 00on Prise	 16ump sum 
SIM"

All material to the WTC site using the Number of Number of
Subcontractor's Own Storage Yard/Facllltles. Loads Trucks .
Provide the number of trucks and number of

ado Sooloads to complete the Project.

2A Pricing and Invoicing Insnnc8ons WA 3 ]IQ 3.13.09.doc
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OCR(...	 RFP/CONTRACT NO.: WOTC-OCt-2-KN018t3.020

STATION CONSTRUCTION AND TRANSIT HALL STRUCTURE TO GRADE -
FURNISH, FABRICATE & ERECT STRUCTURAL STEEL, INTUMESCENT FIRE RESISTANT

COATING, METAL DECK & PRECAST CONCRETE WORK
PROPOSAL FOR WORK AREA 3, TRANSIT HALL

EXHIBIT 2A SUBCONTRACTOR'S PRICING AND INVOICING INSTRUCTIONS

3. In order to be eligible for the award of the structural steel work of this work package,
the bidder must meet the following requirements:

A. The bid proposal must include Method Statement for Steel Fabrication
including detailed information on all facilities to be used. Steel Erection
methodology to Include proposed temporary support structure, type and
location of crane t lifting devices 1 sequence of steel erection, transferring
load to permanent structure. The method statement to Include basic steel
erection sequence Including milestone dates for compliance with the project
schedule.

B. The bid proposal must include resumes of the Key Personnel allocated for
this project including Project Manager, Shop & field Superintendents, Shop
and Field Quality Control Managers, and person in-charge of Steel fabrication
at the, fabrication facility and Steel erection in the field.

C. Specification Sec. 07816'Epoxy Intumescent Coating System' Page 4 Article
5. Submit at the time of the bid , the properties of the proposed product, on
the manufacture's letterhead for each of the Items listed below:

a). Tensile Strength: ASTM 0638.

b). Bond Strength: ASTM D1002,

c). Compressive Strength: ASTM D695

d). Explosion: No delamination, no cracking when tested four bar over
pressure test.

e). Hardness: ASTM D2240

f). Chemical Resistance: 1802812-1

g). Water Absorption: ISO 2812-2

h). Flame Spread: Class A (Class 1) when tested In accordance with
ASTM E84

1). Smoke Development: Class A (Class 1) when tested with ASTM e84

The undersigned understands and agrees to comply with and be bound by the
subcontractors pricing and instructions and other RFP/ contract documents.

2A Pricing and Inyolcing butrucdons WA 3 JIQ 3.13.094oc
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ph0en►^s	 RFP/CONTRACT NO.: W0TC-OC1-2-KH018"20

STATION CONSTRUCTION AND TRANSIT HALL STRUCTURE TO GRADE -
FURNISH, FABRICATE & ERECT STRUCTURAL STEEL, INTUMESCENT FIRE RESISTANT

COATING, METAL DECK & PRECAST CONCRETE WORK
PROPOSAL FOR WORK AREA 3, TRANSIT HALL

EXHIBIT 2A SUBCONTRACTOR'S PRICING AND INVOICING INSTRUCTIONS

The Undersigned acknowledges the receipt of any addendum issued by listing all by
number below:	 /  

	 :21

Proposer:	 . ZfCM R*fLMU lol4r '
Company Name:

By: (Officer)

Address:

	

Date of Proposal: Y-
	

Corporate Seal:

The undersigned understands and agrees to comply with and be bound by the
subcontractor 's pricing and instructions and other RFP1 contract documents.

1.2 Supplemental Unit Rates, All-in Rates and CosUPrlce Assumptions

No changes are authorized from the approved scope, unless they are approved
In writing by Phoenix Constructors JV (i.e., co-signed amendment), prior to the
time of execution.

When changes occur from the anticipated job site, the following unit rates will be
used to negotiate changes which shall also be finalized through the PC as firm
fixed price.

All pricing assumptions shall be clearly stated to allow a reviewer to assess the
potential cost risks associated with the proposed design, and associated
construction efforts.

12.1 Financial Terms— See Subcontract

2.0 FEDERAL COMPLIANCE

Subcontractor acknowledges the fact that the World Trade Center Transportation Hub
Project is a Federally funded project and as such all Subcontractors/Vendors must
comply with and must require all of their respective lower tier SubcontractorafVendors to
comply with the Federal Acquisition Regulation ("FAR") and Truth In Negotiations Act

2A Pricing and Invoicing instructions WA 31IQ 3.13-09.doc
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RFP/CONTRACTNO.: WOTC-GOI-2•KNO186 .020♦ II^.Y• IY

STATION CONSTRUCTION AND TRANSIT HALL STRUCTURE TO GRADE
FURNISH, FABRICATE & ERECT STRUCTURAL STEEL, INTUMESCENT FIRE RESISTANT

COATING, METAL DECK b PRECAST CONCRETE WORK
PROPOSAL FOR WORK AREA 3, TRANSIT HALL

EXHIBIT 2A SUBCONTRACTOR'S PRICING AND INVOICING INSTRUCTIONS

("TINA"), including but not limited to FAR Part 31 entitled "Contract Cost Principles and
Procedures," and FAR Part 15 entitled "Contracting By Negotiation."

Such compliance includes but Is not limited to the disclosure of all costs, mark-ups and
any other financial information used to develop the proposed Contract, Purchase Order,
Change Order, and/or Modification price, If requested, and the provision of any and all
Information requested Phoenix Constructors Joint Venture In order to substantiate
compliance with the Federal Acquisition Regulations and Truth in Negotiations Act.

In addition to complying and providing Phoenix with all documents necessary to
substantiate compliance with the FAR and TINA, the SuboontractorNendor agrees that if
requested by Phoenix Constructors JV, the SubcontractorNendor must provide "Cost
and Pricing Data" as required by Federal Acquisition Regulation Part 15 .403 entitled
"Obtaining Cost and Pricing Data" and execute a "Certificate of Current Cost or Pricing
Data" which certifies that the data provided Is "current, accurate, and complete."

Subcontractor must fully complete and submit FORM 2A . 1 prior to proposal submission.

3.0 INVOICING INSTRUCTIONS

	

3.1	 Phoenix Constructors JV will reimburse the Subcontractor solely for actual,
contractual Work performed on a monthly basis. Phoenix Constructors JV will
utilize an Earned Value System for reimbursement In accordance with the
Information contained in this section entitled "Invoicing instructions."

	

3.2	 On a weekly basis the Subcontractor must perform a walk -through with
appropriate Phoenix personnel to establish what work was actually performed
during that respective week. On the Tuesday of every week, the Subcontractor
must provide to their respective Contract Administrator a "Weekly Physical
Progress Update" (See Form 2A.9) for the work performed during the previous
week. The "Weekly Physical Progress Update" will be audited and verified for
accuracy by appropriate Phoenix personnel and will be retuned to the
Subcontractor with comments. The "Weekly Progress Update" must be a
cumulative report delineating all Work performed to date and specifically detailing
the work performed for the respective week.

	

3.3	 On a monthly basis Subcontractor shall submit to Phoenix Constructors, JV
(PCJV) to the attention of the Contract Administrator an invoice for the actual
work performed that month. The Invoice must be accompanied by all
documentation required by Phoenix Constructors JV evidencing actual
performance of Work, Including but not limited to the documentation required by
Section 3.4. The invoice must be submitted, on the following dates for each
month, with earned cost through the end of the month:

2A Pricing and invoicing Instructions WA 3 JIQ 3-13.09.doc
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^phoenx	 RFPICONTRACT NO.: WOTC-OCl-2•KNOISM20

STATION CONSTRUCTION AND TRANSIT HALL STRUCTURE TO GRADE
FURNISH, FABRICATE & ERECT STRUCTURAL STEEL, INTUMESCENT FIRE RESISTANT

COATING, METAL DECK & PRECAST CONCRETE WORK
PROPOSAL FOR WORK AREA 3, TRANSIT HALL

EXHIBIT 2A SUBCONTRACTOR'S PRICING AND INVOICING INSTRUCTIONS

Work performed in Jan-'09 — Invoice must be submitted by Feb. 9, 2009
Work performed in Feb. '09 — Invoice must be submitted by Mar. 9, 2009
Work performed In Meer. '09 — Invoice must be submitted by April 13, 2009
Work performed In April. 109 — Invoice must be submitted by May 11, 2009
Work performed in May. '09 — Invoice must be submitted by June 8, 2009
Work performed in June. 109 — Invoice must be submitted by July 13, 2009
Work performed In July, '09 — invoice must be submitted by Aug.10, 2009
Work performed in, Aug. '09 — Invoice must be submitted by Sept. 7, 2009
Work performed In Sept. '09— invoice must be submitted by Oct. 12, 2009
Work performed In Oct.'09 — invoice must be submitted by Nov. 9, 2009
Work performed In Nov. '09— Invoice must be submitted by Dec.7, 2009

Updated schedules for subsequent years will be provided at a later date.

Phoenix will attempt to reimburse Subcontractor within 45 days from the receipt
of an all Inclusive, accurate invoice. Subsequent to the initial submittal by the
Subcontractor, Phoenix will review the Invoice for accuracy. Any discrepancies
or Inaccuracies as determined solely by Phoenix will be retuned to the
Subcontractor for revision. Failure to provide an accurate Invoice substantiated
with all required documents can potentially delay the reimbursement of the
Subcontractor's Invoice,

3.4	 The Subcontractor's Invoice must be accompanied by all documentation required
by Phoenix Constructors JV evidencing actual performance of Work, including
but not limited to the following documents:

Earned Value System (Enclosed Excel Format in CD) (Attach to Form
2A.8)
A Monthly Progress Report (Form 2A.10)
Graphical Representation Regarding Performance (Examples shown
on the following two pages of the three graphical representations
required) (Attach to Form 2A.11):

o Work In Place (Example Shown Below)

Work in P16e0,



Apr' oen.ix 	 RFPICONTRACT NO.: W0TC-OC1-2-KN01W020

STATION CONSTRUCTION AND TRANSIT HALL STRUCTURE TO GRADE -
FURNISH, FABRICATE & ERECT STRUCTURAL STEEL, INTUMESCENT FIRE RESISTANT

COATING, METAL DECK & PRECAST CONCRETE WORK
PROPOSAL FOR WORK AREA 9, TRANSIT HALL

EXHIBIT 2A SUBCONTRACTOR'S PRICING AND INVOICING INSTRUCTIONS

o Craft Manpower (Example Shown Below)

craft Manpower

GO

60

40

p	
^^"	

1[p^ytt	 ^((^(^j^
	 pn^]	 nW(

e Mmu4A P^,n .Air imHcauoi . Nonbry iNe^m^ 	 .

o Blllings (Example Shown Below)
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^hoe'nx	 RFP/CONTRACT NO,: WOTC-OW-2-KN018"20

STATION CONSTRUCTION AND TRANSIT HALL STRUCTURE TO GRADE -
FURNISH, FABRICATE & ERECT STRUCTURAL STEEL, INTUMESCENT FIRE RESISTANT

COATING, METAL DECK & PRECAST CONCRETE WORK
PROPOSAL FOR WORK AREA 3, TRANSIT HALL

EXHIBIT 2A SUBCONTRACTOR'S PRICING AND INVOICING INSTRUCTIONS
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• Detailed Estimate Breakdown (Form 2A.7),
• Schedule of Values (Form 2A.5)

Detailed Updated Cost Loaded Schedule (Form 2A.6)
• Furnisher Information Schedule (Form 2A.13)

Explanation of Any Variances from Planned Performance vs Actual
Performance (Schedule, Manpower, Progress, etc)

• Notarized Certified Payrolls (mandatory form provided in Exhibit 7)
(including all second tier subcontractors),

• Partial or Final Releases (Exhibits 3 or 4), and
• WIMBE Monthly Reports (Exhibit 6)

Subcontractor must submit the above requested material via e-
mail to an email address to be provided at a later date.

	

3.5	 PCJV shall advise the Subcontractor whether they agree with the amounts
claimed, or ask for a meeting with the PCJV PM, PA PM, and the Subcontractor.
During this meeting the value of the Invoice shall be agreed upon and signed'off
as approved.

	3.6	 Contractual retention, which Is calculated per the terms of the Contract of amount
Invoiced, shall be Identified on the face of each progress invoice and withheld
from amounts payable. Retainage of 10% of the contract value will behold on all
contracts and on any future modifications unless otherwise stated In the contract.
Retainage or Final payment cannot be released until all contract work is

2A Pricing and invoicing Instructions WA 3 JIQ 3.13.09.doc
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^ (JhcJC^f1^^5	 RFPICONTRACT NO.: WOTC-OCt-2-KNOlMO20

STATION CONSTRUCTION AND TRANSIT HALL STRUCTURE TO GRADE -
FURNISH, FABRICATE & ERECT STRUCTURAL STEEL, INTUMESCENT FIRE RESISTANT

COATING, METAL DECK & PRECAST CONCRETE WORK
PROPOSAL FOR WORK AREA 3, TRANSIT HALL

EXHIBIT 2A SUBCONTRACTOR'S PRICING AND INVOICING INSTRUCTIONS

completed, punchlist items are completed and signed off by PCJV and the
Owner, all warranty and required turn-over Information has been received, the
Owner has approved the release, all paperwork and forms requested by this
Contract have been provided, and the subcontractor has complied with all of the
Terms & Conditions of this Contract. Do not invoice retainage until released to
do so by the Contract Administrator. Final retainage must be billed separate from
base contract Invoicing on an Application for Final Payment and Final Payment
Release. All outstanding contract modifications must be executed, and all
contract deliverables including but not limited to Insurance and bond
requirements must be provided in accordance with the forms of the Contract.
Failure to provide any of the required deliverables will be just cause for retainage
retention by PCJV.

	

3.7	 Subcontractors Invoices shall be clearly marked with this Subcontract Number
and the appropriate milestone description of activities and/or work related to the
billing..

	

3.8	 Subcontractor's invoices shall Indicate the time period during which the Work was
performed and for which the Invoice is submitted.

	

3.9	 Phoenix shall not be obligated to pay for Invoice items not fully supported by
approved progress measurements and any other such documentation as may be
required. Phoenix reserves the right to make provisional payment on an invoice
In dispute, pending audit and reconciliation of the total charge.

3.10 Subcontractor shall sign each Invoice certifying that all Work covered by the
Invoice is complete and that the invoice is correct, authentic and the only one
issued for the Work described therein.

3.11 Any payments made shall not be construed to be an acceptance of defective
Work nor relieve Subcontractor of any of Its obligations.

3.12 Invoices for Cost-Relmbursable Work shall be prepared and submitted as
follows:
3.12.1	 Invoices for Labor shall be accompanied by Contractor approved daily

reports or time sheets listing workers' names, classification, and
straight time and overtime hours. Labor categories and rates must
correspond to those set forth in Rate Schedule "A" of this Form 2A2.

3.12.2	 Invoices for Subcontractor-Owned Ecuipment shall be accompanied by
Contractor approved daily reports or time sheets listing the equipment
type, number, size and hours, Equipment descriptions and rates must
correspond to those set forth in the Rental Rate Blue Book (published

2A Pricing and Invoicing Inmedom WA 3 JIQ 3.13.09.doc
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hOC^(-1L S	 RFPJCONTRACTNO.: WOTC-GCi-2-KNOlMO20

STATION CONSTRUCTION AND TRANSIT HALL STRUCTURE TO GRADE -
FURNISH, FABRICATE & ERECT STRUCTURAL STEEL, INTUMESCENT FIRE RESISTANT

COATING, METAL DECK & PRECAST CONCRETE WORK
PROPOSAL FOR WORK AREA 3; TRANSIT HALL

EXHIBIT 2A SUBCONTRACTOR'S PRICING AND INVOICING INSTRUCTIONS

by Machinery Information Division, K III Directory Corporation, 1735
Technology Drive, San Jose CA 95110)

3.12.3 Invoices for Subcontractor RgJed Ecuinment shall be accompanied by
Contractor approved dally reports or time sheets listing equipment
type, number, size and hours along with a copy of Subcontractor's
rental agreement and Invoice from supplier. The applicable markup as
set forth in this Form 2A.3 shall be set forth separately.

	

3.12.4	 Invoices for Materials shall be accompanied by field receiving
documentation and a copy of Subcontractor's purchase order and
Invoice from supplier.

3.13 Each subcontractor MUST fully complete and sign the certified payroll
provided in Exhibit 7, Form 7 .2, on a weekly basis. As a prerequisite for
payment, not limiting any other prerequisites for payment, the Subcontractor
must submit all respective certified payrolls to the Contractor at the time of
Invoicing.

3.14 Subcontractor must submit on a monthly basis, with their Invoice, their updated
M/WBE Participation Plan, in accordance with Exhibit S. Failure to submit such
Plan on a monthly basis shall be Just cause for Phoenlx/Authority to withhold
payment from the Subcontractor. Submission of an updated MNVBE Plan Is a
condition precedent for payment to the Subcontractor.

4.0 PRICING FOR CHANGES
Compensation to Subcontractor for changes in the Scope of Work shall be in
accordance with the provisions of Article 8, Change Orders of GC Long Form
Subcontract Rev. 0, except to the extent otherwise provided below:

Phoenix may request, and Subcontractor shall provide, proposals for Scope of Work
changes (additions and deletions) which are priced, at Phoenix' option, by one or a
combination of the following methods:

a. Negotiated Lump Sums based upon a mutually agreed Scope of Work.

b. Applicable, unit prices set forth in Exhibit B, titled, Contract Unit Rates, if the
Work Is possible to be fairly classified under the Unit Price items.

c. Negotiated Unit Prices not established in the Contract.

d. On a "cost-reimbursement plus a fixed fee" basis, or at the labor and
equipment rates as set forth in Rate Schedule "A" and V.

2A Pricing and Invoicing instructions WA 3 JIQ 3.13-04.doc
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hOe1rll^	 RFP/CONTRACT NO.t WOTC-GCI-2-1(0186.020

STATION CONSTRUCTION AND TRANSIT HALL STRUCTURE TO GRADE -
FURNISH, FABRICATE & ERECT STRUCTURAL STEEL, INTUMESCENT FIRE RESISTANT

COATING, METAL DECK & PRECAST CONCRETE WORK.
PROPOSAL FOR WORK AREA 3, TRANSIT HALL

EXHIBIT 2A SUBCONTRACTOR'S PRICING AND INVOICING INSTRUCTIONS

e. Any price based upon cost plus a percentage of cost is expressly prohibited.

i. Any additional alternative that the Contractor deems appropriate.

	

4.1	 Lower tier Subcontracts

4.1.1 AN subcontracts and services provided by others for performance of
changes or extra work requested by Phoenix /Authority, which have not
been objected to by Phoenix/Authority shall be at actual cost to
Subcontractor of such subcontracts or services provided by others (not to
exceed such subcontract price) plus a mark -up for all overhead and fee of
Subcontractor thereat which shall not exceed 10'yo. Markups relating to
work performed in a manner provided In Section 4.0 (b) relating to "Unit
Rates," or 4.0 (d) relating to "Cost Reimbursement," shall be in
accordance with Article 8, entitled "Change Orders."

4.1.2 Subcontractor's invoices for work performed by any of Subcontractor's
"lower tier subcontractors" may Include an allowance for the "lower tier
subcontractor's" overhead and fee which shall not exceed 10%.

4.1.3 In no instance shall the mark-ups or rates for changes provided by lower
tier subcontractor to Subcontractor exceed the mark-ups or rates for
changes as stipulated In this Article 3 .0. Markups relating to work
performed in a manner provided In Section 4.0 (b) relating to "Unit Rates,"
or 4.0 (d) relating to "Cost ReIrnbursement," shall be In accordance with
Article 8, entitled "Change Orders."

	

4.2	 Materials

4.2.1 Compensation to Subcontractor for materials supplied by Subcontractor
for incorporation into the permanent facility (excluding consumable,
expendable, and small tools) shall be at actual invoiced cost to
Subcontractor, delivered to project site, as substantiated by Invoices
ceriffied paid or by such documentation as may be required by
Phoenlx/Authority, plus a mark-up, for all fee and overhead expense not
to exceed 10%. Markups relating to work performed in a manner
provided in Section 4 .0 (b) relating to "Unit Rates," or 4.0 (d) relating to
"Cost Reimbursement," shall be in accordance with Article 8, entitled
"Change Orders."

4.2.2 Temporary Materials will be reimbursed at the direct cost of such
materials, as substantiated by invoices certified paid or by such
documentation as may be required by Phoenix /Authority, teas their
salvage value, if any.

2A Pricing  and Invoicing Instructions WA 3 JIQ 3.13-09.doc
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phoca0ix	 RFP/CONTRACT NO.: WOTC-001.2•KN0lMO20

STATION CONSTRUCTION AND TRANSIT HALL STRUCTURE TO {TRADE
FURNISH, FABRICATE & ERECT STRUCTURAL STEEL, INTUMESCENT FIRE RESISTANT

COATING, METAL DECK & PRECAST CONCRETE WORK
PROPOSAL FOR WORK AREA 3, TRANSIT HALL

EXHIBIT 2A SUBCONTRACTOR'S PRICING AND INVOICING INSTRUCTIONS

4,2.3 Phoenix/Authorlty reserves the right to provide, at no cost to
Subcontractor, materials, equipment, services, supplies or Incidentals
required to perform the Work. All refunds, trade discounts, rebates on
materials, supplies and services, and all monies obtained from the
disposal of surplus materials or supplies shall accrue to Owner.

4.3	 Labor

Compensation to Subcontractor for construction labor, related costs and profit
shall be in accordance with the rates set forth in Rate Schedule "A" entitled ALL
INCLUSIVE LABOR RATES (Form 2A.2).

4.4 Equipment Rental

4.4.1 Equipment rental rates, as set forth in the Rental Rate Blue Book
(published by Machinery Information Division, K III Directory Corporation,
1735 Technology Drive, San Jose Corporation 85110) shag apply for
equipment used for extra work requested by Contractor.

Hourly rental for those items of equipment listed In the "Rental Rate Blue
Book" shall be 100% of the applicable rates as listed in said book,
reduced to an hourly basis (see formula below), except that such
applicable rates shall be reduced by 50% for all hours of rental payable
hereunder in excess of 8 hours each day. The edition of this publication to
be used shall be the one In effect on the date of the actual rental of the
equipment. The "Estimated Operating Cost per Hour" as set forth for
such item of equipment in the Blue Book shall be added to the hourly
rental for each hour that such equipment Id actually engaged in
performing Work. No amount of operating cost will be allowed during
periods when such equipment is not actually engaged In performing Work
(i.e. standby rental time). None of the provisions of the Blue Book shall
be deemed referred to or Included in this Contract except as specifically
set forth in this Section.

When utilizing the rental rates appearing in the Blue Book, the Contractor
(or Authority Engineer) shall determine the applicable rate and the hourly
rental determined therefrom by applying the following criteria:

The rate to be applied for an Item If tool, equipment construction aid used
on a particular Work package shall be the daily, weekly or monthly rates
from the foregoing publication based on the total number of work days or
portions thereof that a particular Item of tool, equipment or construction
aid, or substitute Item of equipment is at the construction site for use by

2A Pricing and Invoicing Insumcdons WA 311Q 3-13.09.doc
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hoc- (nk	 RFPICONTRACT NO.; WOTC-OCl-2•KN0lMO20

STATION CONSTRUCTION AND TRANSIT HALL STRUCTURE TO GRADE -
FURNISH, FABRICATE & ERECT STRUCTURAL STEEL, INTUMESCENT FIRE RESISTANT

COATING, METAL DECK & PRECAST CONCRETE WORK
PROPOSAL FOR WORK AREA 3, TRANSIT HALL

EXHIBIT 2A SUBCONTRACTOR'S PRICING AND INVOICING INSTRUCTIONS

the Contractor or subcontractors whether under this Contract 9 any other
contract with the Authority. Included within this period will be (1) work
days of idleness results from acts or omission of the Contractor, Authority
or third persons, breakdowns in the tool, equipment or construction aid or
any other.cause (ii) work days on which the equipment Is removed from
the construction site solely to enable the performance of repairs thereon,
and (ill) work days intervening between the removal of tool, delivery to the
construction site of the same substitute tool, equipment or construction
aide, The number of workdays in the period for each rate shall be as
Indicated below:

Three work days or less daily rate

More than three work days but not more
than fifteen work days

weekly rate

More than fifteen work days monthly rate

The pro rata portion which one-hour bears to the applicable rate shall be
determined In accordance with the following formula:

Hourly rate based on dally rental 1/8 of dally rental from Blue
Book

Hourly rate based on weekly rental 1/40 of from weekly rental Blue
Book

Hourly rate based on monthly rental 1/178 of from monthly rental
Blue Book

The rental rate shall be multiplied by the applicable regional adjustment
factor shown for such item of tool, equipment or construction aid in the
Blue Book. The adjustment factor shall not apply to the hourly operating
cost.

If the Contractor (or Authority Engineer) should determine that the nature,
number of pieces or size of the tool, equipment or construction aid used
by the Subcontractor In connection with the Work is more pieces, or
larger or more elaborate, as the case may be, than the size or nature of
the minimum equipment determined by the Contractor (or Authority
Engineer) to be suitable for the Work, the reasonable rental will not be
based upon the toot, equipment or construction aid used by the

2A Pricing and Invoicing Instructions WA 3 ]IQ 3.13-09.doc
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,:;tz^phoenpjI, X.. 41 ♦ IY RFPICONTRACT NO.: WOTC-OCI.2-KNOteS-020

STATION CONSTRUCTION AND TRANSIT HALL STRUCTURE TO GRADE -
FURNISH, FABRICATE & ERECT STRUCTURAL STEEL, INTUMESCENT FIRE RESISTANT

COATING, METAL DECK & PRECAST CONCRETE WORK
PROPOSAL FOR WORK AREA 3, TRANSIT HALL

EXHIBIT 2A SUBCONTRACTOR'S PRICING AND INVOICING INSTRUCTIONS

Subcontractor but will be based on the smallest quantity or smallest or
least elaborate tool equipment or construction aid determined by the
Contractor (or Authority Engineer) to have been suitable for the
performance of the work.

There will be added to the rental as computed above (a) the reasonable
cost of transporting such tool, equipment or construction aid to and from
the construction site, (b) with respect to Work performed in New Jersey,
the taxes on the rental actually paid by the Subcontractor or lower tier
subcontractor and (c) notwithstanding the number of hours during which
such of tool, equipment or construction aid Is utilized, the minimum rental
therefore will be for a period of eight hours.
Notwithstanding anything to the contrary contained to the contrary
contained in this numbered clause, the Contractor and Authority shall not
be liable for any amount attributable to the rental of non-powered hand
tools.

4.4.2 For equipment which Is specifically mobilized to the jobsite for extra work,
Subcontractor shall separately identify such transportation costs
(including: loading, off-loading, assembly and disassembly) when
submitting proposals to Phoenix /Authorfty for performing extra work.'
Transportation costs shall not be applicable to equipment already
mobilized on the site.

4.4.3 When Subcontractor's equipment does not resemble the equipment
having rental rates listed In Rate Schedule "B" for extra work, the rental
rate shall be negotiated and agreed upon in writing by Contractor.

4.4.4 Compensation to Subcontractor for equipment used for extra work which
Is rented from third parties and does not resemble the equipment having
rental rates listed in the "Rental Rate Blue Book" must be approved by
Contractor in writing prior to rental and shall be at actual cost to
Subcontractor, delivered to project site, as substantiated by Invoices
certified paid or by such documentation as may be required by Contractor
plus a mark -up, for all profit and overhead expense of Subcontractor
thereon, of not to exceed 10%. Markups relating to work performed in a
manner provided In Section 4.0 (b) relating to "Unit Rates," or 4.0 (d)
relating to "Cost Reimbursement," shall be In accordance with Article 8,
entitled "Change Orders."

4.4.5 All Subcontractors Involved with the rental of equipment must comply with
the requirements Involving rental of equipment In Exhibit 2B.

2A Pricing and Invoicing Instructions WA 3ItQ 3-13.09,doe
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^hoe.nix	 RFP/CONTRACT NO.: WOTC-GC/-2•KNOISS-020

STATION CONSTRUCTION AND TRANSIT HALL STRUCTURE TO GRADE -
FURNISH, FABRICATE & ERECT STRUCTURAL STEEL, INTUMESCENT FIRE RESISTANT

COATING, METAL DECK & PRECAST CONCRETE WORK
PROPOSAL FOR WORK AREA 3, TRANSIT HALL

EXHIBIT 2A SUBCONTRACTOR'S PRICING AND INVOICING INSTRUCTIONS

4.5 Time Sheets
4.5.1 For all work performed on a cost-reimbursable basis, Subcontractor shall

	

submit daily 	 sheets for approval by Contractor. An approved copy of
the time sheets, which shall detail'all hours worked, materials Installed
and equipment used, must be submitted in support of Subcontractor's
monthly billing.

5.0 Rate Schedules - To be determined if: requested by Phoenix Constructors JV, or
If a price/cost change Is required.

	

5.1	 Rate Schedule "A"	 - All Inclusive Labor Rates

	

5.2	 Rate Schedule "B"	 - Equipment Rental Rates

	

5.3	 Rate Schedule "C" 	 - List of SubSubcontractors

2A Pricing and Invoicing InatmWons WA 3 JIQ 3.13.09.doc
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Port Authority of NY&NJ WTC Traftsportatlort Hub
AW

The

Form-B Owner Controlled Insurance Program (O,C.I.P.) Project
Page 1 of 2 Enrollment information Form Phoenix Constructors, JV

-._WTC 284.458 -

Examine your current Workers' Compensation and General Liability policies or contact your Insurance representative to assist
you With completing this form. I NOTICE I Enrollment is not automatic and requires the satisfactory completion of Aon
Form-A and Form-B., Please refer to the Insurance Guide for Contractors,

A. Contractor Information: 	 Federal IDIfor Soc. Sea, is,

Business Information (headquarters) 	 'T Contact Infomratian (address quesdona M..)

Company Name & des:
Contact Name ItTrde; 	 DCMEresctore,Inc	 Amy Schlossbeig

Address:	 110 East 42nd Streat, Room 1704

Clty, State Zip Code, 	 New York, NY 10017

Telephone:	 212.599.1603

Fax:	 212.5991615

Email Address:

Indleate your Organaation'sStructure. 	
XCorporation	 q Partnership	 q S-Corpomtbn
q Joln venture	 q Sale Proprietor	 q Other

B. Contract Information:	 Sub-contractI Work Order No. (required): 	 WOTC-OC1•2KNO18&d20

Oescriotion & Location or Indvldual	 Station Construction and Transit Hall Structure to Grade Furnish, Fabricate and Erect Structural Steel,

Contractor's ,Sub-Contractor's Work	 Intumescent Fire Resistant Coating Metal Deck and Precast Concrete Work

Proposed Contract Price t.

Port Authority Line Number	 State Where Wok Performed 	 NY

(3 Actual	 q Actual

Stan Date:	 q 	 Estimated	 Completion Dare:	 q Estimated

C. ' Contacts:

Position ' • Name & Title Phone Fax email address

Project Manger. Barry King, Project Manager 4%241.6967 4111*240239

Pro ect Engineer:

insurance: Amy Schlossberg 212-599-1603. 212.599.1615

Contract Admin: John Saivadnas 41&241.6967 416.2413239

payroll: Jacinths Bobb 212.5991603 212.5991615

Claims: . Twana Bruce 212.599-1603 :2125W11615

Safe	 Rep: Richard Gilbert 212.599-1603 2125991615

D. Workers' Com ensation insurance Information for Work Described Above: attach a sa orate shaetifnecessary)
a b.	 , c d

state . ,Class Coda Dosed Bon Estimated Payroll

t	 NY	 5040	 34,000,000.00
2

3

4

Totals	 34,000,000.00

E. Provide your ctiirent Workers' Compensation Information:

Your WC Insurance Carrier: 	 NYSIF

Policy #:	 1420773	 Effective Date: 	 05101/2008	 Expiration bate:	 0510112009

Experience	 0,87	
Effective Date:	 Expiration Date:

Modification:
You maZ attach a photo2a of Lour j2E and ex edence modification endorsement



The Port Authority of NY & NJ WTC Transportation flub
Owner Controlled Insurance Program (O.C.I.P.) Project

Phoenix Constructors, JVPorm-B Enrollment Information Form
Page 2 of 2 WTC 284;458

F. State Unemployment Identification No.

G. Other Insurance tuformadort

current GENERAL LIABILITY	 ARCH Insurance Company
Carrier.

Policy Number:	 DP0000589203

Effective Date:	 10/1512008	 Expiration Date: 10/1512009

Current AUTO LIABIVTYCarrier.	 Hartford Insurance Company

Policy Number:	 I OUENTE3521

Effective Date: 	 02123/09	 Expiration Date: 02/23/10

INSURANCE BROKER; 	 Allled North America Insurance Brokerage of New York

Address:	 390 North Broadway

City; State ZipCode: 	 Jericho NY 11753

Phone Number: 	 516733.9229

H.	 Signature: I verify /the information presented above and attachments are correct:

Name : , S'LVU( .C.y 5.C1t4AI-'* 't	 Dam: I^i/Zea4
(pt	 pdnQ

Tide:	 ^f.0 K	 I!	 (	 P.n'^	 soacro.
1	 17	 IF

.—„^	 ..

Phone: (516) 342.2706
Fax:	 (516) 342.2727

Fax or Mail to: 	 Adrian Rabinowitz, VP
Aon Risk Services, Inc, of New York
Port Authority Service Team
P,O, Box 342
Jericho, New York 11753



Winston Sturze
(Ex. 1)

Ob ective • to obtain a challenging and rewarding position in an engineering facility that will
utilize my knowledge, experience and education, as well as offer growth opportunity.

Education:,
2008 International Code Council

•	 Special inspector (structural steel & bolting).
•	 Special inspector (welding).

1997 American welding society. '
•	 Certified welding inspector (CWI).
•	 Certified welding educator (CWE).
•	 NYC license educator.

1995 BGE Institute, Aachen, Germany.
•	 Mechanical Engineering (Master Craftsman).

1990 Metal Industries Company Ltd, Trinidad, WI.
•	 Welding Technology.

1985 High School Diploma.

Experience:
02109-Present DCM Erectors Inc, New York, NY.

Inspector. Ouality Control Department
• Quality control implementation for shop fabrication and field operations.

06/98.02109:	 Testwell Inc,	 Ossining, NY.
Senior Project Coordinator.

• Project evaluation and man-power allocation.
• Coordinate quality assurance inspection team.
• Structural Steel: welding, bolting, reinforcing steel, metal decking, shear

studs inspection and quality assurance.
• Elevated Roadway: structural steel, welding, shear studs and metal

decking inspection and quality assurance,
• HVAC, gas and fuel oil piping, welding inspection.
• Curtain wall inspection, anchors and panel installation.
• NDT Level II PT, MT.
• Shop fabrication inspection and quality assurance.
• Interpret, design and apply WPS, PQR, and WPQR as per applicable

codes.
1998-present:	 Apex Technical School, New York, NY.

Senior Welding Instructor (part time).

Knowte&e: ASME Section IX, VIII, API 1104, ASME B31.1, B31.3, AWS Dl. 1,
D1.3, D1A, D1.5, D1.6, D1.8, NYC Building codes, OSHA 30hrs safety,
computer literate and American Welding Society member.



Winston Sturze

Project Coordinator for the following structural steel projects

• JFK Airport•International Terminal 4 (new
construction).

• School Construction Authority, PS 58 School (new,
construction).

• 731 Lexington Avenue, Bloomberg building (new
construction).

• Bellevue Hospital OCME Building (new
construction).

• AOL Time Warner Building (new construction).
• One Bryant Park Building (new construction).
• 1095 Avenue of the Americas Building (restoration

project).
• 51h Avenue Presbyterian Church (restoration project).
• Various NYC Transit Authority Subway (restoration

projects)

Experience prior to 1998 will be furnished upon request.
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Qureshi, Javed

From:'	 Jeff Gannett UeffQdcmerectors.coml

Sent:..'	 Tuesday, March•, 17; •2009 7:09 AM

To:	 Qureshi, Javed	 -

Ca:	 Kremmidas,•Sara;,Larry Davis; Richard Gilbert

Subject:	 FW. Loss Run richard'Bmail down sun mon am

Attachments: WinstonSurge _Carl,pdf

Sara/Javed:

'We reviewed our loss runs and these are our results. Not sure,how it translates Into the numbers presented at
our March 12,'2009 meeting but we think It should be better than originally presented.,

Sorry this•dl&t make it into Bafo;Package yesterday.

Jeff Gannett, Vice President ,, .
,
	
DE rectors,lnc
110 East 42nd Street.,
Room 1704
New York, NY 10017
212-599-1603/1615(FAX)
917-921=2697 .

From: Larry Davis
Sent: Tuesday, March 17, 2009 4:52 AM
To: Jeff, Gannett.
C& Richard Gilbert
Subject: FW: Loss Run richard email down sun mon am

After review of all actual los's runs in lieu of osha 300 potentials Richard came up with the following.

From:,Richard Gilbert
Sent: •Suri 3/15/2009 9:33 PM
To: Larry Davis,
Subject: Loss Run

Reviewing,Loss Run and Accident list

`2005''
3 Lost time accident
2 Recordables

3%1712009





•	 -	 WINSTON L STURM
STRUCTURAL WELDING SPECIAL INSPECTOR
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man ^eCc^ir^ ,Socie^^I 
Certifies that WefXuW Inspector

Win#on Sturge
has compfied with the requirements of Section 6.1

of the .nWS Standard for Qcalification and
Certification of WefiCutB Inspectors-Q^1-96
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METALINDUs _	 Y M"FAS r RM

"^•'-;JJ

has completed 2 MM ofthemand practice

WELDING TECEMLOGr

1988 to	 ..

He has -been trained- and assessed by.	 and"overseas

insvwws supplied by Coinpany, and 'the UnitedNatioms
eve

j• 	 r



CHAMBER OF CRAFTS'AACHEN'

Results of Examination

W^m#o' n, S, t u r g e.
born Mauch 28, 1971, In Port of Spain

has successfully completed the examination as.

MASTER CRAFTSMAN • .
swAat training ' mechWcat "engineering

Examined technical areas according to examination regulations:

Area of.Training Result

NC-Technies 80%

Weldipg' 90%.

Turfs and Milling 84% .

Pneumatics . 78%

Remgeration tecbnohiv,'' 85%

Voca&nW :and work

EtEM
82%

Aachen, March it, 1995

`	 HANDANHe
`

Lk

 AACtICN

23
Pr*IW Manager -	 ?^ '%^,^	 Chapman of the

^^^	 Examining Board



CHAMBER OF CRAFTS ,AACHEN

Mastercraftsman, Certificate

Certificate

for- the examination as,,
master craftsman

- special training'mechanical engineering -

Winston S t. u .r g e
born March 28 0 1471, In Port of Spain

has passed the examination on March 24, 1445 as

MASTER CRAFTSMAN

,with	 good success

Aachen, March 31, 144S

CHAMBER, OF CRAFTS AACHEN

Pi0ject amager

	0(

 Chairman of the
Examining Board



THL _iNIVERSITY ; OF THE STATE OF NEW .ORK
THE STATE EDUCATION- DEPARTMENT

Bureau . of Proprietary School Supervision
Rm 974, EBA, Albany, NY. 12234

NOTICE •

A • LICENSED PRIVATE SCHOOL FULL TEACHER LICENSE

YOU ARE RESPONSIBLE FOR CONTINUING TO MEET All OF THE REQQ%^IREMENTS -FOR'
,LEGALLY, SERVING AS A TEACHER IWA PRIVATE SCHOOL,LICENSED'UN , ER SECTION 1002
OF.THE EDUCATION LAW; A HOLDER OF A PERMIT'OR PROVISIONAL • LICENSE IS RESPON-
SIBLE FOR MEETING THE QUALIFICATIONS FOR THE NEXT LEVEL OF' LICENSURE.'

APEX TECHNICAL SCHOOL
838 AVENUE,OF THE AMERICAS
NEW,YORK NY 10011

EXPIRES ON 04122111

......... .... ........... 	
88846479

, " r	 ` 1ti^ ;fly ^^^	 ^t^te  pf

	

^utat^an 	̂ pltr^o	 ,.pn^.•,	 r"
4 88648479

A LICENSED PRIVATE SCHOOL FULL TEACHER LICENSE
has been issued to

W I NSTON , L STURGE

MELDING TECNMKWY

APEX TECHNICAL SCHOOL

	

635 AVENUE OF THE„AMERICAS 	 EFFECTIVE ON, ,04/23/07
NEW YORK MY •10011	 EHPIRBS-ON%	 04/22/11

Signed on -beheif of the
State Education Department

utys 
r Educatio
Commissione	 ^r

ighen	 Commission , of Fdueation



CHAMBER OF CRAFTS AAC HEN .

Federal Republic of Germany

•• Inrthe.presence of the Examining , Board of the BGE AACHEN

WINSTON STURGE

has passed the examination as

MASTER. CR;AF"rSM[AN
special training in mechanical engineering

has received this Master" Craftsman Certificate in..accordance

with the syllabus' and based on the.result of the.examination

Basic knowledge of German legislation and business management have
not been subjects of the examination.'

CHAMBER OF CRAFTS AACHEN
31 March 1995

..HANDWEHKB	 e5 O , , . VtMfluONeo
/%J,y/•^
	

NAMMEN	 YvY^	 Q'	 {{Y1
' C/'I	 a	 ^'	 A /dE1 °a
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110 East 42nd St. New York, NY 10017 Phone: (2121 &99-1603 fax:.(2121599.1615

Article 18 Scorecard

Samples in Plan



ANde 18 Scorecmd • OCM
Meroh 8, 2000

Pegs 1 of 2

Article 18 Scorecard	 DCM
TEM P DESCRIPTION FREQUENCY Per conditional approval EXHIBIT $CORE

ARTICLE 60 FOR INFORMATION ONLY GCP needs to foTowAnkle 80 all 14
181

sectana
1 141

PCJVDCP FOR INFORMATION ONLY WA 182

141

PCJV IMPLEMENTATION PROCEDURES FOR INFORMATION ONLY NIA 183
'	 100DSERIES

3 26

INTRODUCTORY LETTER FOR INFORMATION ONLY NIA 184

4  2.6
MANAGEMENT Oft(LAISPATI0NRI DHMT 14 CALENDAR DAUBPRIORTO Need to Supply a0 then YAat	 eredTi 18.76 WITH	 DIRECT REPORTINGLINES EXECUTION OF CONTRACT d	 Personnel. 18

INSPECTION 6 TEST PLAN• WITH HOLD 14 CALENDAR DAYS PRIOR TO Follow u p on 80 and pmvlde a TOM& 188
POINTS EXECUTION OF CONTRACT end lnspectima compuam

8 1.7

QUALITY WORK PLAN
14 CALENDAR DAYS PRIOR TO WA 1810.

7 EXECUTION 0 DO 2,8
Provide door deffluil gon to how

INSPECTION 6 TEST PROCEDURES
14 CALENDAR DAYS PRIOR TO YAB test "Nsect -BNtlnS, weUW 1810

EXECUTION OF CONTRACT (visual b NOT) a b factory, field 6
8 2.6

START UP PROCEDURES
14 CALENDAR DAYS PRIOR TO WA

9 E	 U71ON FCONTRACT 2.8

START UPOOCUMENTATION
14CALENDM DAYSP ORTO

WA
11 EXECUONOPC	 T

TT-0
26

RESUMESIC R	 CATIONS OF TESTING 14 CALENDAR DAYSP Sappy resumes ofell GC peroonnoM
12 PERSONNEL EXECUTIONOF CONTRACT house MeldflactoM lendaubs 2.6

INTERNAL I EXTERNAL AUDIT SCHEDULE
14CALEN AROAYS	 IOR Provide sample 1013 't	 '•"'

1% r :x013 EXEC	 ION	 CT

WELD PROCEDURES
14	 ENDAR DAYS PRIOR TO Pmvitla aertgae prooeduma '

t!::03
18 EXEC	 ION	 CONTRACT

1 WELDER QUALIFICATIONS
14 CALEN

UTI
bM DAYS PRIOR TO

EKECO O CONTRACT
PreYMe sample pmcetlures ^.^. 0.3

CALIBRATIONCERTIRCATES
2 WEEKS PRWIOORTO STARTOF NIA

18 26

18
MAT ERIALTEST REPORTS WITH RECEMNG INSPECTION WA 26

• a	 .A

lx:	 rl

UPDATED SUBMITTAL REGISTRY MONTHLY provide a populated suamittsl registr
y

188 ;^•'^	
^.^

22 ^'-•	 ?o

14 CALENDAR DAYS PRIOR TO
DAILY REPORTS EXECUTION OF CONTRACT- Provide sample for plan 1811

WITHIN 24 HOURS

23 05 1

14 CALENDAR DAYS PRIOR TO

INSPECTION a TEST REPORT FORMS
EXECUTION OF CONTRACTMD provide samples M plan 1812

WITHIN 24 HOURS OF TEST

32
COMPLETION 2.6

AUDITFINDINOS 2 WEEKS AFTER RECEIPT WA 1814

34 1

NON-CONFORMANCE REPORTS 2 WEEKS AFTER RECEIPT Pmdde samples N plan ,1816

10 6

DETAILED SCHEDULE OF WORK- INCLUDE
14 CALENDAR DAY9 PRIOR TO

EXECUTION OF CONiRACT•THEN plOYlee sample in pion
GC INSPECTIONS 6 TESTS UPDATED WEEKLY

14
0

Each Steffen In worth 2,6 points, An overall fsaal IDLY Of the plan another 12.6 polota



Aftide 18 Scorecard . OCM
Memhg,2009

Page 2 of 2

ITEM II I DESCRIPTION FREQUENCY For condlUoriel nPortival EXHIBIT SCORE

' 14 CALENDAR DAYS PRIOR TO
INSPECTION CHECKLISTS EXECUTION OF CONTRACT- PwIdde samples 1812

WRHIN 24 HOURS OF ACTIVITIES
18 2

INSPECTION FORMS
14 CALENDAR DAYS PRIOR TO provide  Samples N plan- mchde ads 1812

EXECUTION OF CONTRACT Ewald maps

20 2

14 CALENDAR DAYS PRIOR TO
INSTALLATION SIGN OFFS EXECUTION OF CONTRACT. provide eamplee an plan 1812

WITHIN 24 HOURS OF ACTMTIEB
2/ 2

14 CALENDAR DAYS PRIOR TO
RECEMNG INSPECTION REPORTS EXECUTION OF CONTRACT. NA 1818

WRHIN 24 HOURS OF ACTIVITIES
24 '26 

POSITIVE MATERUQOST 14 CALENDAR DAYS PRIOR TO NA 1817
EXECUTION OF CONTRACT

26 2.15

SHOP DRAWING LIST MONTHLY Ptovlde Sample

26 25 1

27 P	 URE—STORAO&MAINTEWNCE 30 DAYSPRIOR To DELIVERY 26

14 CALENDAR DAYS PRIOR TO
CALIBRATION LOO EXECUTIONOF CONTRACT- WA 18.18

WITHIN 2 WEEKS OF ACTMTIES

28 2

A CALENDAR DAYS PRIOR TO

,

SIGN OFF LETTER
EXECUTION OF

CONTRACT(SAMPLE)AND THEN
proms sample

AT COMPLETION OF TASK

29 1, .—	 0

CERTIFICATES OF COMPLIANCE
14 DAYS PRIOR TO EXECUTION IN
GOP THEN PRIOR TOOELNERY

provide sample In plan 1819
0

06MLOG 14 DAYS PRIOR TO EXECUTION provide sample 1820

31

TRAININOL00 14DAYS PRIORTO EXECUTION NIA 1820

'33 2

FEASABILITY SCORE
12

'{te

&

r R"	 'a' dd+. TOTAL SCORE ASSESSMENT

loss orAt^d̀'f• •0CMCompan	 •" OtOfB .

9''/y

Revlewer	 Efnast Morde80y	 DATE: 2P409

SV rweor	 Tom Tyler	 DATE: 2125109

Each Section is worth 2.4 points, An overall Is"Ibillty of the plan SnoNer 12.6 points



Article Score Card' 18 Item 13

Internal / External Audit Schedule

Provide Sample



Advanced Certified Erector—Audit Checklist

SAT UNSAT CNSRN

A 1	 C R.D.5
Is there a project listing as required by the Application and Auditing
Procedure?

A 2, (	 C	 R.D.3	 3.2	 6.1.3.2
Are there job descriptions for positions within the organization?

A 3, (	 C	 R.D.4	 3.3	 6.1.3.3
Is there biographical Information for all key personnel? El El

A 4, (	 C	 5.2.1	 5.2.2
Does, the applicant have a documented safety program?

A 5	 C	 R.D.1 5;2.2	 5.2.3
Is there a corporate policy stating safety	 oals?

A 6, (, (NQ R.D.9
Is there a statement of Workers' Compensation modification factor?

The safety program shall include but not be limited to the following seven
procedures:
A 7	 C	 R.D.7.2.1 8.1.1
Is there a procedure for rivet removal?

A 8, (	 C R.D.7.2.q, 7.2.1.1 7.2.1.2
Is there a lock out/tag out program?

A 9, (	 C	 R.D.7.2.c 7.2.1.1	 7.2.1.2
Is there a procedure for control of protection of openings?

A	 10	 C	 R.D.7.2.d	 7.2.1.1	 7.2.1.2 7.2.2
Is there a procedure for fallprotection?

i	 ACSE Checklist 104.doc	 page 1 of 15
1-04



A 11	 C	 R.R.7.2.d	 7.2.1.1	 7.2.1.2	 7.2.2
Is there a procedure for defininq the use of Personal Drotective a ui ment?

A	 12, (	 C	 R.D.7.2.h	 7.5
Is there a procedure for periodic Inspection of equipment, particularly
lifting equipment  s ecificall 	 lifting beams cranes and rigging equipment? 

A	 13, (	 C	 3.9	 7.2.1.1	 7.2.1.2	 7.2.2	 7.2.3
Is there a procedure to use in preparing a Project Specific Safety Plan as
defined in the Pro ram Guidelines?

A 14, (	 C	 3.8	 7.3
Is there a procedure to use in preparing a Project Specific Erection Plan as
defined in the Pro g ram Guidelines?

A 15	 C	 R.D.1	 6.1.1 6.1.2
Is there a corporate policy.stating qualitygoals? Li Li

A 16, (	 C R.D.7.Lb
Is there a bolt installationprocedure?

A	 17, (	 C	 R.D.7.1.a
Are representative weld procedures submitted?

A	 18, (	 C	 R.D.B .7.5
Is there a list of erection a ui ment?

A 19, (	 C	 R.D.7.147.2.2 8.3.1
Is there a Non-Conformance Procedure?

A 20, (	 C	 R.D.2	 6.1.3	 6.1.3.1.
Is there an organization chart showing general office and site supervision
and staff with lines defining authority and communication?

4

k"_J

ACSE Checklist 104,doc	 page 2 of 15
1-04



0

M 1	 C	 R.D .7.l.c R.D,7.2b 3.8 3.9 7.2 7.3
Are Project Specific Erection Plan, Project Specific Safety Plan available for
a selected sample of projects on the 	 ro ect listin ?

M	 2, (	 C	 6,1,4	 6.1.7
Does management review project safety and quality requirements prior to
the start of erection?

M 3, (	 C	 R.D.3	 R.D.4	 5.1
Does applicant have an individual on staff assigned to safety functions?
Note: the Individual may perform other functions in addition to the duties
related to safety.

M 4, (	 C	 5.1	 7.2.2.
Does applicant have documented training for both supervisory and hourly
personnel on their internal safety procedures?

M 5	 NC 6.1.6 1 7.4
Does applicant have records of craft workers Involved in ongoing training
courses?

M	 6, (	 C	 R.D.7.2c, 6.1.6, 7.2.2
Is training conducted, and documented on what constitutes perimeter and
holeprotection?

M 7	 C	 R.D.7.2.a 6,1,6 7.2.2
Is fail hazard training conducted?

M	 8	 C	 R.D.7.1.c, 6,1,6, 7.2.2
Is Multi le Lift rigging training conducted as appropriate 

M 9, (	 C	 6.1.6	 7.2.2
Is Connector Procedures training conducted?

M 10	 NC 6.1.6
Does applicant have a record of the craft workers who are certified

ACSE Checklist 104.doc	 page 3 of 15
1-04



welders?

M11	 C5A
Does executive management receive safety reports per a written
procedure from each Job site?

El 11

M 12, (	 NC	 R.D.9 5.1
Does applicant keep OSHA recordable incidence rate?

M f3	 NC 6.1.7 8.3.2
If applicant purchases Items such as, but not limited to, field boits,.weid
wire, flux, fabrications„ paint, etc., are these Items ordered per the
applicable specifications called for in the contract documents?

M 14, (	 C 5.1
Are, records kept of daily/weekly/monthly safety checks as may be required
In the various safety 	 rocedures of the company?

M 15	 C R.D,3 R.D.4 6.1.7 8.2.1
Is there a graduate engineer on staff or available on a contract basis to
provide guidance on engineering matters for the company? (The company
may employ consultants for specific projects or established procedures to
supp lement the staff-engineering  requirement.)

M 16, (	 NC 8.2.2
If welding is required, is a competent welding technician(such as a CWI )

.em to ed by the applicant?

M 17	 NC
If utilized or required by contract, are testing service personnel qualified in
accordance with SNT TC1-A

M	 18, (	 NC 6.1.4 8.2.4
Are production meetings held on a regular basis by general management
to evaluate, plan, and communicate schedule requirements with affected
personnel?
M	 19, (	 NC 6.1.7
Does the applicant have a procedure to assess the scope of project work
prior to submitting a bid?

ACSE Checklist 104.doc 	 page 4 of 15
1-04



M 20	 NC 7.3 8.2.5
Are erection requirements (such as adjustments, erection aids, delivery
sequencing and similar Items) reviewed between the-erector and the
fabricator to allow adjustments to be Incorporated	 into subsequent shop
detail drawings?

M01, NC 8.2.6 8.3.2
In the event the applicant Is the prime contractor, are procedures in place
to evaluate whether fabrication (including machining castings, galvanizing
etc.) Is furnished In accordance with the contract documents?

M	 22, (	 C	 R.D.7.2.1	 8.1.1
Is there a procedure for rivet removal? Does the company have a training
'program for personnel on Jobs with substantial rivets to be removed?

M 23,	 C	 R.D.7.2.e 8.1.2	 8.2.7
Does the company have a lead exposure procedure? Is periodic testing
documented? Are written records available

M 24, (	 C 8.28
Are there procedures to Identify and deal with fume smoke and dust.

M 25, (	 C 73 8.2.9
When Jacking is required, arejar-king procedures in 	 lace?

Mg26, (NC)-

Does'the applicant have a procedure In place to record incremental costs
as those costs are being incurred during the course of performance of
project work, and to compare those costs with budgeted costs for the
project?

J ACSE Checklist 104.doc	 page 5 of 15
1-04



Operations Criteria (site #1)
Company Date Auditor Location

Persons Interviewed % Complete Weather conditions Project tonnage

Op 1	 C 5.2.1
-Are job superintendents and foremen knowledgeable and conversant in the
re uirements of the company safety manual?

O 2, (	 C	 R:D.i	 5:2.2
Are personnel aware	 afety policy?

O 3, (	 C	 5.1	 5.2.1
Are all accidents reported to Executive Management?

O 4, (	 C	 5.1	 5.2.1
Does applicant hold a safety meeting on the site per their documented
safety	 Ian?

O 5	 C	 5.1	 5.2.1
Is there evidence of safety orientation for newly hired workers?

O 6, (	 C	 5.1	 8.3.5
Are MSDS available to the workers?

O'p7,	 C	 5.1
-Is there a first.aid/safety station available and is emergency response
accessible?

O 8, (	 C	 R.D.7.1.c 7.3
Is the Project Specific Erection Plan being implemented and communicated
in the field?

10v9,	 C	 7.2.2
Does the applicant assign safety responsibilities on the site to a specific
individual?,

ACSE Checklist 104.doc	 page 6 of 15
1-04



K

O 10	 C	 R.D.7.2.c 5.2,1	 7.2.1.2 7.2.2
Is there evidence, and are there records that perimeters and opening are
protected?

O 1l	 C	 R.D.7.2.a	 5.2.1	 7.2.1.2 7.2.2
Are fall protection practices periodically monitored and recorded by a
person trained in fall protection and authorized to require corrections as
needed?

O 12	 NC 7.4
Are a complete set of erection drawings and shop detail drawings
maintained at the Job site?

Li-

0 13	 NC 4 6.1.6 7.1
Are job site superintendents and foremen conversant with current
workmanship requirements such as those contained in AWS, AREMA, AISC,
or otherspecifications?

-O 14	 C 7.4
Are specifications or a summary of specs and special instructions kept on
site?

O 15, (	 NC 7.4
Is there a procedure at the job site for processing revised and voided
drawings?

O 16	 C 4 6.1.6 7.1 7.3
Is there a specific person at the site responsible for structure
stability/erection-bracing?

O 17, (	 C	 R.D.7.1.c 3.8 7.3
Is the, stability provision of the Project Specific Erection Plan being
effectively Implemented?

0 18	 NC
Is there a record'of an anchor bolt survey?

ACSE Checklist 104,doc	 page 7 of 15
1-04



0 20 c
Does the erector'have records to demonstrate that he proceeds with
erection ,only •after receiving contractors notification to proceed after
concrete has sufficiently cured and that anchor rods, if modified, have the 	 -
approval of ire FOR en sneer of record).

O 21	 C	 4,-6.1.6'
is a specific person responsible at each job site for the hoisting of
materials?

O	 22, (	 C	 7.5 .
'Are there records of preventive maintenance?

O	 23, (	 C	 R.D.7.1.c	 3.8	 7.3
Is there evidence that critical lifts have been controlled In accordance with
the Project Specific Erection Plan?

024 	 C 4616
Are crane operators CCO certified or equivalently trained and/or
experienced?,

El 11

-O 25	 NC 7.5
Is there a list of all the equipment sent to the job site by the equipment
manager or foreman?

O 26, (	 C	 R.D.7.2.h
Is there a functioning procedure for maintenance of equipment that
Includes Inspections on a regular basis?

O 28, (	 NC 73
Are proper and adequate tools, power and compressed air available and in
use to perform the tasks described in the SSPP and performed on the site?

O 29, (	 C	 R. D.7.1. b 4	 6.1.6
Have qualified personnel been assigned the responsibility of bolting and
weidind joints in accordance with applicable specifications?

O 30	 C	 R.D.7.1.b 6.1.3 7.4.
Are written bolt tightening procedures understood by supervision and the
bolting crews and available for employees_performing the-bolting? is there

ACSE Checklist 104.doo	 page 8 of 15
1.04



evidence that the procedures are being followed?

O 31, (	 C	 7.4
,Has the person responsible for bolting or welding of joints Implemented a
procedure to verify that connections are made to a specific sequencing

Ian?

O 32, (	 NC

Does the erector have hole making equipment at the job site which allows
holes to be made In accordance with the plans and specifications?

O 33, (	 C	 4 6.1.6
Are welders quallfied	 er AWS Dl. i or D1.5.

O 34, (	 C	 6.1.6	 7.4

Do welders understand, comply with, and check their welds to the
workmanship and technique requirements of AISC, AWS or other
requirements specified by contract.

O 35, (	 C	 7.4

Are flux and rod ovens adequate and close enough to where the work Is
being performed and are they operating per the latest AWS requirements?
(May be NA if no welding.)

El El El

O 36, (	 C	 6.1.6
Is there a record of training of aerial lift operators?

O 37, (	 C	 R.D.7.2.

Is there evidence that the lock out tag out program is used?

O 38; NC 8.3.1
Are requests for Information necessary to resolve discrepancies and
variations from contract requirements documented?

O 39, (	 NC	 8.3.2
In the, event the applicant purchases weld wire, steel material, paint, etc.,
are the manufacturer's test reports or certificates of compliance on file at
the location where the material Is being utilized?

l ^}
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O 40, (	 NC	 8.3.3
Have controls been established to monitor the receipt of Incoming material

O 41	 C R.D.7.1,c 3.8 7.3
.Are there procedures In glace to control 'capacity' lifts?

O 42, (	 NC 7.4 8,3.4
Is there a record Indicating that lines and grades have been checked and
controlled?

O 43, (	 C	 R,D,7.1.a	 7,4
Are written welding procedures (signed by the responsible company
representative) in close proximity to and used by the welders? (May be NA
If no welding.)

044	 NC 66.1.36.1.4
Is a quality control program in effect to allow management to assess
whether work' is being performed according to specifications?

O 45	 NC	 R.D.7,1.d	 6,1.3 7.2.2' 7,4
Is there' a functioning written procedure for the correction of non-
conforming material or work inprocess?

—

O 46	 C 8.2.1
Is there a structural engineer on staff or available on a regular basis to
address temporary shoring or false work needs and other engineering
requirements?

O 47 ; C 8.3.5
Does the company have a Hazardous Material Communication training
program?

k „ ACSE Checklist 104.doc 	 page 10 of 15
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Operations Criteria,(site #2)
Company Date Auditor Location

Persons interviewed % Complete Weather conditions Project tonnage

O 1	 C	 5.2.1
Are job superintendents and foremen knowledgeable and conversant in the
requirements of the company safety manual?

0 2 • C	 R. D.1	 5.2.2
Are personnel aware of the corporate safety policy?

O 3, (	 C	 5.1	 5.2.1
Are all accidents re orted.to management?

O 4, (	 C	 5.1 '5.2.1
Does applicant hold a safety meeting on the site per their documented
safety	 Ian?

O 5, (	 C	 5.1	 5.2.1
Is there evidence of safety orientation for newly hired workers?

O 6, (	 C	 5.1	 8.3.5
Are MSDS available to the workers?

O 7, (	 C	 5.1
Is there a first aid/safety station available and is emergency response
accessible?

O 8, (	 C	 R. D.7. l.c	 7.3
Is the Project Specific Erection Plan being Implemented and communicated
In the field?

O g . C	 7.2.2
pecificDoes the applicant assign safety responsibilities on the'site to a specific --

Individual?

F:. ACSE Checklist 104.doc	 page 11 of 15
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O	 10, (	 C	 R.D.7.2.c	 5.2.1	 7.2.1.2	 7.2,2
Is there,evidence, and are there records that perimeters and opening are
Protected?

O 11, ( C R.D.,7.2,a 5.2.1 7.2.1.2 7.2.2
Are fall protection practices periodically monitored and recorded by a
-person trained in fall protection and 'authorized to require corrections as
needed?

O 12, (	 NC 7.4
Are a complete set of erection drawings and shop detail drawings
maintained at the Job site?

O 13, (	 NC	 4 6.1.6	 7.1
Are job site superintendents and foremen conversant with current
workmanship requirements such as those contained in AWS, AREMA, AISC,
or others ecifications?

O 14, (	 C	 7.4
Are specifications or a summary of specs and special Instructions kept on
site?

0 15	 NC 7.4
Is there a procedure at the job site for processing revised and voided
drawings?

O	 16, (	 C	 4'6.1.6 -7.1	 7.3
Is there a specific person at the site responsible for structure
stability/erection bracing?

O 17, (	 C	 R.D.7,1.c 3.8	 7,3
Is the stability provision of the Project Specific Erection Plan being
effectively implemented?

O 18	 NC
Is there a record of an anchor bolt survey?



t^

M

O 19' (	 C
Does the erector have records to demonstrate that he proceeds with
erection only after receiving contractors notification to proceed after
concrete has sufficiently cured and that anchor rods, if modified, have the
approval of the FOR (engineer of record).

O 20	 C 4 6.1.6
Is a specific person responsible at each job site for the hoisting of
materials?

O 21, (	 C 7.5
Are there records of preventive maintenance?

O 22, ( C R.D.7.1.c 3.8 7.3
Is there evidence that critical lifts have been controlled in accordance with
the Project Specific Erection Plan?

O 23, (	 C 4 6,1,6
Are crane operators CCO certified or equivalently trained and/or
experienced?

O 24, (	 NC 7.5
Is there a list of all the equipment sent to the job site by the equipment
manager or foreman?

O 25, (	 C	 R.D:7.2.h
Is there a functioning procedure for maintenance of equipment that
Includes Inspections on a regular basis?

O 26, (	 NC 7.3
Are proper and adequate tools, power and compressed air available and in
use to perform the tasks described in the SSPP and performed on the site?

El El El

O 27, (	 C	 R.D.7.1,b	 4.6.1.6
Have qualified personnel been assigned the responsibility of bolting and
welding joints In accordance with a p plicable specifications?

O 28, ( C R.D.7.1.b 6.1.3 7.4
Are written bolt tightening procedures understood by supervision and the
bolting crews and available for employees performing the bolting? is there

(, w^ ACSE Checklist 104.doc 	 page 13 of 15
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,evidence that the procedures are being followed?

O 29, (	 C 7.4
Has the person responsible for bolting or welding of joints Implemented a
procedure to verify that connections are made to a specific sequencing

Ian?

O 30, ( NC
Does the erector have hole making equipment at the job site which allows
holes to be made In accordance with the plans andspecifications?

O 31,	 C 4 6.1.6
Are welders quallfled per AWS D1,1 or D1.5. El El El

O 32, (	 C	 6.1.6	 7,4
Do welders understand, comply with, and check their welds to the
workmanship and technique requirements of AISC, AWS or other
re uirements specified by contract.

O 33, (	 C	 7.4
,Are flux and rod ovens adequate and close enough to where the work is
being performed and are they operating per the latest AWS requirements?
( May be NA if no welding.)

O 34, (	 C	 6.1.6
Is there a record of training of aerial lift operators?

O 35	 C	 R.D.7.2. cl

Is there evidence that the lock out tag out program Is used?

O 36, (	 NC	 8.3.1
Are requests for information necessary to resolve discrepancies and
variations from contract requirements documented?

O 37, (	 NC	 8.3.2
In the event the applicant purchases weld wire, steel material, paint, etc.,
are the manufacturer's test reports or certificates of compliance on file at
the location where the material is being utilized?

ACSE Checklist 104.doe	 page 14 of 15
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'O 38	 NC 83.3
Have controis'been established to monitor the recei pt of I nco mIng material

O 39 ;	C	 R.D,7,1.c	 3.8 7.3
Are there procedures in 	 lace to control 'capacity' lifts?

O 40	 NC 7.4 8.3.4
Is there a record Indicating that lines and grades have been checked and
controlled?

O 41, ( C R.D.7.1.a 7.4
Are written welding procedures (signed by the responsible company
representative) In close proximity to and used by the welders? (May be NA
if no'weIdIng. JI

O 42, (	 NC	 6 6.1.3 6.1.4
Is a quality-control program in effect to allow management to assess
whether work Is bein 	 erformed according to specifications?

O 43, (	 NC R.D.7,14 6.1.3 7.2.2 7.4
Is there a functioning written procedure for the correction of non-
conforming material or work Inprocess?

O 44, (	 C	 8.2.1
Is there a structural engineer on staff or available on a regular basis to
address temporary shoring or false work needs and other engineering
re uirements?

O 45, (	 C	 8.3.5
Does the company have a Hazardous Material Communication training program?

vy	 ACSE Checklist 104 .doc	 page 15 of 15
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DCM JOBSITE FIELD FILES

l.) Bolt Certs and MTRs
1.1) Bolt Location list
1.2) Bolt Procedures
1.3) Bolt Received Shippers
1.4) Bolt Testing
1.5) Bolt MTR
1.6) Skidmore
1.7) Others

2.) Crane & Derrick Permits
Department of Building (DOB)
Department of Transportation (DOT)
MT, Reports
Pre-Assembly Inspection
Plumb and Torque, Reports
New Protocols for Erection, Dismantling, and Jumping of Tower Cranes

Safety Coordination Meeting
Notification of Safety Coordination Meeting
Safety Coordination Meeting Topic
Inspection and Certification by Engineer of Record
Submission of Plans for Raising and Lowering crane

j	 Use of Nylon Straps
Safety Coordination Meeting Log

3.) Crane Maintenance Records

4.) Crane Capacity Charts

S.) Critical Picks
Forms, Plans, and reports

6.) Daily Reports

7.) Decking

8.) Drawings and Specifications
8.1) Erection Drawing Logs
8.2) Shop Drawing Logs
8 ;3) Transmittals
8,4) Others

9.) Erection Aids and Rigging

r



10.) Equipment and Equipment Maintenance List

11.)Generators

12.) Erection Procedures

13.) Fire Department Permits and Individual Licenses.
13.1) Acetylene/ Oxygen
13.2) Burning
13.3) Diesel
13.4) Propane Storage
13.5) Individual Licenses
13.6) Others

14.)QA/QC
14.1) Deficiency Reports
14.2) FPNs (Field Problem Notification) nonconformance reports
14,3) Punch List
14.4) QA/QC Plan

(	
14.5) Others

'	 15.) Meetings
15.1) Special meetings
15.2) Weekly Site Coordination Meetings
15.3) Others

16.) Operating Engineers/Master Riggers
16.1 CCO
16.2 NYC
16.3 Master Rigger

17.}'Painting

18.).Rentals

19.) Schedules

20.) Surveys
19.1) Anchor bolts
19.2) Cambers
19.3) Columns
19.4) Others



21.) Tools and Tool list

22.) Safety
22,1) Accidents
22.2) Accident Reports and investigations
22.3) Anchor Bolts and Concrete in Subpart R Compliance Letter
22.4) Fire Watch Certs
22.5) First Aid and CPR Certs
22.6) New Hire Orientation Records
22.7) OSHA
22.8) OSHA-10 & OSHA-30 Certs
22.9) Owner Controlled Insurance OCIP
22.10) Owner Safety meeting
22.11) Scaffolding Certificates and Permits
22.12) Site Specific Plan
22.13) Subpart R Training
22.14) Weekly Forman Safety Meeting
22.15) Others

23.) Subcontractors
23.1) Decking

J	 23.2) Painting
23.3) Others

24.) Welding
24.1) Individual Welder Certifications and License
24.2) Weld Consumables Certificates
24.3) Weld Equipment
24.4) Weld Procedure
24,5) Others



Article Score Card 18 Item 14 .

Detailed schedule of Work- Include
QC_Inspections.and Testing,

Provide Sample in Plan.



APPENDIX 0 .

QUALITY ASSURANCE PLAN

1. SCOPE
Quality control (QC) and quality assurance (QA) shall be provided as specified
in this Section.

2. 'INSPECTION AND NONDESTRUCTIVE TESTING
PERSONNEL
Visual welding inspection and nondestructive testing (NDT) shall be conducted
in accordance with a written practice by personnel qualified in accordance with
Appendix W.

Bolting inspection shall be conducted in accordance with a written practice by
qualified personnel.

3. CONTRACTOR DOCUMENTS
The following documents shall be submitted for review by the engincerof record
or designee; prior to fabrication or erection, as applicable:

(1) Shop drawings

(2) Emotion drawings

(3) Welding Procedure Specifications (WPS), which shall specify all ' applicable
essential variables ofAWS DI.1 and the following, as applicable

(a) power source (constant current or constant voltage)

(b) for demand critical welds, electrode manufacturer and trade name

(4) Copies of the manufacturer 's typical certificate of conformance for all elec-
trales, Fluxes and shielding gasses to be used. Certificates of conformance
shall satisfy the applicable AWS AS requirements.

(S) For demand critical welds, applicable manufacturer 's certifications that the
filler metal meets the supplemental notch toughness requirements, as ap-
plicable. Should the filler metal manufacturer not supply such supplemental
certifications, the contractor shall have the necessary testing performed and
provide the applicable test reports.

l ti^	
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3 	 App. Q.l	 PART I- QUALrrY ASSURANCE PLAN 	 6.1-61

(6) Manufacturer's product data sheets or catalog data for SMAW, FCAW and
GMAW composite (cored) filler metals to be used. The data sheets shall
describe the product, limitations of use, recommended or typical welding
parameters, and storage and exposure requirements, including baking, if
applicable.

The following documents shall be available for review by the engineer of record
of designee prior to fabrication or erection, as applicable, unless specified to be
submitted:

(I) Material test reports for structural steel, bolts, shear connectors, and weld-
ing materials

(2) Inspection procedures

(3) Nonconformance procedure

(4) Material control procedure

(5) Molt installation procedure

(6) Welder performance qualification records (WPQR), including any supple-
mental testing requirements

(7) QC Inspectorqualifications

04. QUALITY ASSURANCE AGENCY DOCUMENTS
The agency responsible for quality assurance shall submit the following docu•
mentsto the authority having Jurisdiction, the engineer of record, and the owner
or owner's designee:

(1) QA agency's written practices for the monitoring and control of the agency's
operations, The written practice shall include:

(a) The agency's procedures for the selection and administration of Inspec-
tion personnel, describing the training, experience and examination re-
quirements for qualification and certification of inspection personnel,
and

(b) The agency's inspection procedures, including general inspection,
material controls, and visual welding inspection

(2) Qualifications of management and QA personnel designated for the project

(3) Qualification records for Inspectors and NDT technicians designated for the
project

(4) NDT procedures and equipment calibration records for NDT to be per-
formed and equipment to be used for the project

(5) Daily or weekly inspection reports

(6) Nonconformance reports

(^
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—•	 6.1-68	 PART 1- QUALITY ASSURANCE PLAN 	 [App. Q.

05. INSPECTION POINTS AND FREQUENCIES
Inspection points and frequencies of quality control (QC) and quality assurance
(QA) tasks end documentation for the seismic load resisting system (SLRS) shall
be as provided in the following tables.

The following entries are used in the tables:

Observe (0) - The inspector shall observe these functions on a random, daily
basis. Welding operations need not be delayed pending observations.

Perform (P) - These inspections shall be performed prior to the final acceptance
of the item. Where a task is noted to be performed by both QC and QA, it shall
be permitted to coordinate the inspection function between QC and QA so that
the inspection functions need be performed by only one party. Where QA is to
rely upon Inspection functions performed by QC, the approval of the engineer of
record and the authority having jurisdiction Is required,

Document (D) - The inspector shall prepare reports indicating that the work has
been performed In accordance with the contract documents, The report need not
provide detailed measurements for joint fit-up, WPS settings, completed welds,
or other individual items listed in the Tables in Sections Q5 . 1, Q5.3, or Q5.4. For
shop fabrication, the report shall indicate the piece mark of the piece inspected,
For field work, the report shall indicate the reference grid lines end floor or
elevation inspected. Work not in compliance with the contract,documents and.

0

	

	
whether the noncompliance has been satisfactorily repaired shall be noted in the

•	 Inspection report,

05.1. Visual Welding Inspection
Visual inspection of welding shall be the primary method used to confirm that
the procedures, materials, and workmanship incorporated in construction are
those that have been specified and approved for the project. As a minimum,
tasks shall be as follows:

%'`^	 Seismic Proelslnns JorStructuml Steel Buildings, March 9, 2005, incl. Supplement No. I
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Visual Inspection Teske Before Welding
OC OA

Task Doc. Task, Doc,
Material identification 	 Grade) 0 O
Fit-up of Groove Welds including joint geometry)

-Joint preparation
- Dimonsters (alignment, root opening, root Iowa.
bevel) P/O•• - O -

- Cleanliness (condition of steel sudaoes)
-Tabling tack weld quality and location
-Baciling type and ill If applicable)

Configuration and finish of access holes O 0

Flt-up of Flllet Welds
- Dimensions (alignment, gape at root) Pf0« _ O -
- Cleanliness (condition of steel surfaces)
-Tacking (tack weld quality and locallon)

••	
lbwl	 performanceFo	 p	

kitoo^e to eeMy theseirg
 inspection took

dearea a ue ur̂Mar	 requirements and poeaeael nWof eknis eM
nation ofthe

task hhhooul
Parton
 the Ineap2or
	

that the welderrhhae^dis000^nueaadeq

	

aCerfoormance of tthetask
be	 to Perform	 time	 Inspector has reestablished adequate eesumsmGthe teak shell 	 returned	 until such	 oaths

that the weiderwlll perform the Inspection taska listed.

U
Visual Inspection Tasks During Welding

4C GA
Task Doc. Task Doc.

W PS followed

O - O -

- Settings on welding equl ment
-Tmvala	 ed
- Selected welding materials
- Shielding gastyypee/Nowrate
- Preheat applied
- Interpaea temperature melntained (minJmax.)

- Proper position (F V, H, OH_),,,_,
- intermix of filler metals avoided unless approved

Use of qualifiedweldare O - O
Control and handling of welding consumablae

O - 0 -- Packaging

- Exposure control
Environmental conditions

O - O -- Wind speed within limits
- Preclpitaflon and temperature

Welding technl ues

0- Inter ass and final claiming
-Each passwithin profilelimitations
- Each pass meets quality requirements

No welding over cracked tacks O - O

-,	 Seismic Provisiwts far Structural Steel Buildings, March 9, 2005, Incl. Supplement No, I
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)	 a.1-70	 PART I - QUALITY ASSURANCE PLAN	 (App. Q.

Visual Inspection Task$ After Welding
oc QA

Tack Doi, Task Doo.

Welds cleaned 0 O
Welder Identification I 	 bhs O O
Verily adze, length, and location of welds O O
Vlouwly Inspect welds to acceptance criteria

P D P D

-Crack prohlb1flon

- Weldtbasegn stal fuslon
- Crater cross-seodon
-Weld profiles
-Wald size
-Undercut
- Ponnaltv

Placement of reh lorcemeni fillets 	 - -P 1	 D P D
Baddn bare removed and weld tabs removed and
finished (0 required)

P D P D

Re	 racdvidea P P D

05.2. Nondestructive Testing (NDT) of Welds
Nondestructive testing of welds shall be performed by quality assurance
personnel.

(1) Procedures

Ultrasonic testing shall be performed by QA according to the procedures
prescribed in Appendix W, Section W4, f.

Magnetic particle testing shalt be performed by QA according to the proce-
dures prescribed in Appendix W, Section W4.2

(2) Required NDT

(a) k-Area NDT

When welding of doubler plates, continuity pintos, or stiffeners has
been performed in the k-area, the web shall be tested for cracks using
magnetic particle testing (MT). The MT inspection area shall include
the k-area base metal within 3 in. (75 mm) of the weld.

(b) C P Groove Weld NDT

Ultrasonic testing shall be performed on 100 percent of GP groove
welds in materials M6 in, (8 mm) thick or greater, Ultrasonic testing
in materials less than r/e in. (8 mm) thick is not required. Magnetic
particle testing shall be performed on 25 percent of all beam-to-column
CJP groove welds.

(c) Base Meta( NDT for Lamellar Tearing and Laminations

After joint completion, base metal thicker than I rk in, (38 mm)
loaded in tension in the through thickness direction in tee and comer
joints, where the connected material is greater than sl in. (19 mm)

^ t	 SeIsWe Pmvisloar for StntcruAf Sreet 1rOdings, March 9, 2005, hid. Supplement No. I
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App. Q.1	 PART I— QUALITY ASSURANCE PLAN 	 6.1-71

and contains OP groove welds, shall be ultrasonically tested for
discontinuities behind and adjacent to the fission line of such welds.
Any base metal discontinuities found within 04 of the steel surface
shall be accepted or rejected on the basis of criteria of AWS DIA
Table 6.2, where t is the thickness of the part subjected to the through-
thickness swain.

(d) Beam Cope and Access Hole NDT

At welded splices and connections, thermally cut surfaces of beam
copes and access holes shall be tested using magnetic particle testing
or penetrant testing, when the flange thickness exceeds I 1h in.
(38 mm) for rolled shapes, or when the web thickness exceeds I'A in,
(36 mm) for built-up shapes.

(e) Reduced Beam Section Repair NDT

Magnetic particle testing shall be performed on any weld and adjacent
area of the reduced beam section (RDS) plastic hinge region that has
been repaired by welding, or on the base metal of the RBS plastic hinge
region if a sharp notch has been removed by grinding.

(f) Weld Tab Removal Sites

Magnetic particle testing shall be performed on the end of welds from
which the weld tabs have been removed, except for continuity plate
weld tabs.

(g) Reduction of Percentage of Ultrasonic Testing

The amount of ultrasonic testing is permitted to be reduced if ap-
proved by the engineer of record and the authority having jurisdic-
tion. The nondestructive testing rate for an individual welder or
welding operator may be reduced to 25 percent, provided the reject
rate is demonstrated to be 5 *percent or less of the welds tested for.
the welder or welding operator. A sampling of at least 40 completed
welds for a job shall be made for such reduction evaluation. Reject
rate is the number of welds containing rejectable defects divided
by the number of welds completed. For evaluating the reject rate of
continuous welds over 3 it (1 m) in length where the effective throat
thickness is 1 in. (25 mm) or less, each 12 in. (300 mm) increment or
fraction thereof shall be considered as one weld. For evaluating the
reject rate on continuous welds over 3 ft (I m) in length where the
effective throat thickness is greater than I in. (25 mm). each 6 in.
(150 mm) of length or fraction thereof shall be considered one weld.

(h)' Reduction of Percentage of Magnetic Particle'ibsting

The amount of MT on GP groove welds is permitted to be reduced if
approved by the engineer of record and the authority having jurisdic-
tion. The MT rate for an individual welder or welding operator may be
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6.1-72	 FART I - QUALITY ASSURANCB PLAN	 IAPP. Q.

reduced to 10 percent, provided the reject rate Is demonstrated to be
5 percent or less of the welds tested for the welder or welding operator.
A sampling of at least 20 completed welds for a job shall be made for
such reduction evaluation. Reject rate is the number of welds contain-
ing rejectable defects divided by the number of welds completed. This
reduction is not permitted on welds in the k-arcs, at 'repair sites, weld
tab and backing removal sites and access holes.

(3) Documentation

All NDT performed shall be documented, For shop fabrication, the NDT
mport,shall identify the tested weld by ,piece mark and location in the piece,
For field work, the NDT report shad identify the tested weld by location in
the structure, piece mark, and location in the piece.

05.3. Inspection of Bolting
Observation of bolting operations shall be the primary method used to confirm
that the procedures, materials, and workmanship incorporated in construction are
those that have been specified and approved for the project. As a minimum, the
tasks shall be as follows:

Inspection Tooke Prior to Bolting
GIC CIA

Teak Doc. Lusk I Doc.

Proper bob selected for the Jointdetull O O
Proper bolting procedureselected for Jointdetall O O -
Connecting elements are fabricated properly, Including
the appropriate laying suriece comUm and hole
re aregon, It spe ti led, meats applicable requirements

O - O -

Pre-Instalistlon verification testing conducted for fastener
assemblies and methods used P D O D

Proper storage provided fur boha, nuts, washers, and
other fastener com	 ante O - O -

Inspection Tasks During Bolting
Oc OA

Task Doc. Task Doc.

Fastener assemblies placed In ail holes and washers (If
required) are properly p0sifloned O _ O

Joint brought to the anug tight condition prior tothe
prate sinning operation

-	 O - D

Fastener component not turned by the wrench prevented
from rotating

O O

Boltsere pretenaloned progressing systematically from
most ri id polo toward free edges O - O -

Inspection Tooke After Bolting
QC OA

Teek Doo, I Task I Doc.

Document accepted and rejected connections I	 P 1	 D P D

Seismic Provislons forSnructura Sreel Buildings; March 9, 2005, Ind. Supplement No. I
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05.4. Other inspections
Where applicable, the following Inspection tasks shall be performed:

Other Inspection Took
oc OA

Task l)oc Taek 1 Doc,

Reduced boom section (RE3requirements, If applicable
P D P D- Contour and Men

- dimensional tolerances
Protected zone- no holes and unapproved attachments
made by contractor

P D P D

Seismic Provlslons for Strucrum(Steel Buildings, March 9, 2045, incl. Supplement No. I
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Weld Procedures

Provide Sample Procedures



DCM ERECTORS Inc.
110 EAST 42nd ST.

NEW YORK NY 10017
Phone (212) 599 .1603	 Fax (212) 599.1615

Pogo 1 of i

Welding Procedure Specification

WPS No. WTC-FCAW - PP-5-D 	 Revision	 0	 Date	 9/2512008	 By F.HENDRIX
Authorized by	 R,MAHONEY	 Date	 9/25/2008	 Prequalified	 [Xj

Welding Processes) FCAW	 Type:	 Manuel( I	 Machlnel	 I	 Semi-AutoI X 1	 Auto( I

Supporting PQR(s) TABLE 4.5 AWS D1.1	 2006
JOINT	 BTC-P5-GF

Type	 DOUBLE BEVEL GROOVE (5) (B) (T) C S1+S2 = WELD SIZE	 R

01/
/R-0"+1 /6"-1/16"	 e\SBacking.	 Yee(	 I NoIX I SlnaleWeid(	 i	 coubloWeid ( X I

Backing Material
Root Opening	 0"	 Root Face Dimension	 1/8" MIN.

a = 46' + 10 - 5"	 1!
f =1/8" MIN	 n	 Si

Groove Angle	 46'	 Radius (J-U) r^^[ J[^—_
Back Gouge	 Yes [	 )	 No[	 j $2

Method — 0 TV 4

BOae Metals POSITION
Material Spec.	 A992To_572 Position of Groove	 2.O	 Fillet
Type or Create	 Gr60	 Gr60 Vertical Progression: 	 I I Up	 [	 ] Doom

ELECTRICAL CHARACTERISTICSThickness	 Groove I X ] _1/2'_-_.0
'	 Fillet I X ] Transfer Mode (GMAW):

Diameter (Pipe. 	 )	 _ 24"	 U Short•Orculting [	 I Globular I	 I Spray [	 j
Current:	 AC [] DCEP I	 I DCEN I X I Pulsed I	 I
OtherFILLER METALS
Tungston Electrode (GTAW)AWS Specification	 A5.20

AWS Classification	 E71T-8 Size	 Type
TECHNIQUEESAB	 CORESHIELD	 8

SHIELDING
Flux Stringer or Weave Bead	 BOTH

IRON POWDER	 Composition Muld-pass or Single Pass (per side) 	 MULTI

Electrode-Flux (Class) 	 Flow Rate Number of Electrodes 	 ONE
F4	 Gas Cup Size Electrode Spacing: Longitudinal

LateralPREHEAT
Preheat Temp. Min.	 32 Angle

Thickness:	 Up to 3/4"	 Temperature	 32 Contact Tube to Work Distance	 0.75

Over 3/4" to 1 . 1/2"	 50 Peening	 NO
•	 Over 1-1/2" to 2.1/2"	 150 Interpass Cleaning	 WIREBRUSH & CHIPPING

Overt-1/2"	 225 POSTWELDHEATTREATMENT 	 PWHT Required [ I
Interpass Temp., Min. _32	 Max, _560 Temp. _NA	 Time	 NA

WELDING PROCEDURE

La	 r/Peas Process Feier Metal Geoa I	 Diameter Cuff.Type Am a or WFS Vane Travel Speed Other Notes:

1' FCAW E71T-8 5/64" DCEN 260.340 24-27 8" -14" Horizontal

2' FCAW E71T-8 5/64" DCEN 260 - 340 24.27 8". 14" Horizontal

3' FCAW E71T-8 5184" DCEN 280-340 24-27 8": 14" Horizontal

THIS PROCEDURE WAS WRITTEN WITHIN THE ESSENTIAL VARIABLES THAT ARE ALLOWED BY TABLE 4.5 AND MEET THE

CRITERIA OF TABLE 3.7 PREQAULIFIED REQUIREMENTS. ALSO THE LIMITATIONS OF SECTION 3..6

THE MIN. ENTERPASS TEMP, SHALL BE MAINTAIN AS THE MIN. PREHEAT TEMP. FOR SIZE AND THICKNESS

HE ELECTRICAL PARAMETERS THAT ARE WRITTEN IN THIS PROCEDURE THE WELDERS SHALL NOT EXCEED.

- er AWS D1,1	 F. H. HENDRIX

CWI 99080021



DCM ERECTORS Inc.
110 EAST 42nd ST.

(„)	 NEW YORK NY 10017
Phone (212)599-1603	 Fax (212) 699-1615

Page t or i

Welding Procedure Specification

WPS No. WTC-FCAW - PP-4-D	 Revision	 0	 Date	 9/2512008	 By RHENDRIX
Authorized by	 R.MAHONEY	 Date	 9/25/2008	 Prequallfled	 [K]

Welding Process(es) FCAW	 Type:	 manual  1	 Machin! I	 sami ,AutoI x I	 Auto  I
Supporting PQR(s) TABLE 4.5 AWS D1.1	 2006

JOINT	 B	 GF
Type	 SINGLEGLE BEVEL GROOVE (4) B	 T (C)
Backing	 Yes!	 I No(x I	 guests Weld I 	 I	 Double weld IX I

Backlog Material

a^
R =0=+1/8”-1116" 	 r _ _
a=45°00°-5'
(E) =S	 S

Root Opening	 0"	 Root Face Dimension	 1/8" MIN. f =118 MIN NOT LIMITED
Groove Angle	 45"	 Radius(J-U)
Back Gouge	 Yes [	 I	 No[	 I

Method
- _ _ !	 f

[	 2T	 "1-	 R

Base Metals POSITION
Material Spec.	 A992`To	 572 Position of Groove	 1-G	 Fillet
Type or Grade 	 Gr 50	 Gr 50 Vertical Progression:]  Up	 [	 ] Down

Thickness	 Groove [ X I ,1/4'_ —U ELECTRICAL CHARA TERISTICS
Fillet [ X I Transfer Mode (GMAW):

Diameter,(Pipe.	 ]	 y24"	 U Short-Clrculling[	 I Globular [	 I Spray [	 ]
Current:	 AC [	 I DCEP [	 I DCEN [ X I Pulsed [ 	 I
OtherFILLER MET	 S
Tungston Electrode (GTAW)'AWS Specification	 A6.20

'AWS Classification 	 E71T-8 Size	 Type
•	 ESAB	 CORESHIELD	 6 TECH IQUE

SHIELDIN
Flux StdngerorWeaveBead	 BOTH

IRON POWDER	 Composition Multi-pass or Single Pass (per side) 	 MULTI
Electrode-Flux (Class)	 Flow Rate Number of Electrodes 	 ONE

F4	 Gas Cup Size Electrode Spacing: Longitudinal
LateralPREHEAT

Preheat Temp. Min, 	 32 Angle
Thickness:	 Up to 314"	 Temperature	 32 Contact Tuba to Work Distance 	 0.76

Over 314" to 1 .1/2"	 50 Peening	 NO
Over 1 .112" to 2-1/2"	 150 interpose Cleaning	 IRESRUSH & CHIPPING

Over 2-1/2"	 225 POSTWELD HEAT TREATI	 T	 PWHT Required [	 I
Interpose Temp., Min. _32 	 Max. _560 Temp. ^.NA	 Time	 NA

ELDI G PROCEDURE

La ertPase Process Ro.r Mates Gees DHmeter Curr. T a Am s or WFS voce Travel S eed Other Notes:

1' FCAW E71T-8 5/64" OCEN 260 - 340 24.27 W -14"' FLAT

Z FCAW E71T-8 5/84" DCEN 260.340 24-27 8"-14" FLAT

3' FCAW E71T-8 6164" DCEN 260.340 24.27 B"-14" FLAT

THIS PROCEDURE WAS WRITTEN WITHIN THE ESSENTIAL VARIABLES THAT ARE ALLOWED BY TABLE 4:5 AND MEET THE

CRITERIA OF TABLE 3.7 PREQAULIFIED REQUIREMENTS. ALSO THE LIMITATIONS OF SECTION 3..6

THE MIN, ENTERPASS TEMP. SHALL BE MAINTAIN AS THE MIN, PREHEAT TEMP. FOR SIZE AND THICKNESS

HE ELECTRICAL PARAMETERS THAT ARE WRITTEN IN THIS PROCEDURE THE WELDERS SHALL NOT EXCEED.

t	 or AWSD1.1
	

F. H. HENDRIX

CWI 99080021



DCM ERECTORS Inc.
110 EAST 42nd ST.

I	 NEW YORK NY 10017
Phone (212) 599.1603	 Fax (212) 599.1615

WTC SITE TOWER 1	 Pagoi of 1

Welding Procedure Specification

WPS No. DCM-FCAW-CP-5-D	 Revision	 0	 Date	 9/28/2008	 By RHENDRIX
sthonzed by	 R.MAHONEY	 Date	 8/12/2008	 Prequall8ed	 [XI

Welding Processes) 	 FCAW	 Type:	 Manuel( 1	 Mednnet I	 Sarni Autoix I	 Auto 	 I

Supporting PQR(s) TABLE 4.5 AWS DI A 	 2006
JOINT	 -	 TC-U4b-GF
Type	 Single-bevel—groove weld	 (4)(S)
Backing	 Yes ( I No[ X I	 Single Weld [	 I	 Double Weld t I

I	 T2
R = 0 to -1/8 + 1/16
a - 45' + 10• - 6`

a
y/

Backing Material f = 0 to V8 +1/16 .0 not LIMITED ►
Root Opening	 0 to 1/8	 Root Face Dimension 	 0 to 1f8 f	 T1
Groove Angle	 45	 Radius (J-U)
Back Gouge	 Yea I X j	 No[	 I

BACKGOUGE
^► I R )	 4

Method
Base Metals POSITION
Material Spac. 	 A992	 TO	 A992 Position of Groove	 1.0	 Fillet
Type or Gets	 GR, SQi, to	 GR. 50_ Vertical Progression: 	 (I Up	 C ] Down

ELECTRICAL CHARACTERISTICSThickness	 Groove [ X ] ^U_ _U,
Fillet (	 j Transfer Mode (GMAW):

Diameter (Pipe,	 I Short-Circul8ng ( 	 j Globular [	 ] Spray [	 1
Current	 AC [	 ] DCEP I	 I COEN ( X I Pulsed I	 I
OtherFILLER METALS
Tungsten Electrode (GTAW)AWS Specification	 A520

1	 AWS Classification	 E71T-8 Size	 Type
l I 	 ESAB	 CORESHIELD	 8 TECHNIQU E!

SHIELDING
Flux Stringer or Weave Bead	 Both

IRON POWDER	 Composition Multi-pass or Single Pass (per side) 	 Mum
Electrode-Flux (Class)	 Flow Rate Number of Electrodes	 ONE

F4	 Gas Cup Size Electrode Spacing: Longitudinal
LateralPREHEAT

Preheat Temp. Min,	 32 Angle

Thickness:	 Up to 314"	 Temperature	 32 Contact Tube to Work Distance	 0.75
Over 3/4" to 1-1/2"	 50 Peening	 NO

Over 1 .1/2" to 2-1/2"	 150 Interpose Cleaning 	 WIREBRUSH & CHIPPING
Over 2. 1/2"	 226 POSTWELD HEAT TREATMENT	 PWHT Required I	 I

Interpose Temp., Min, _32	 Max. _550 Temp. _NA	 Time	 NA

WE DIN	 P OCEDU E

Laedlasss ' Process Filler Metal Clain; Diameter.	 Curt. Type Amps or WFS Volts Travel Speed Other Notes:

V FCAW E71T-8 5/64"	 DCEN 260-340 24.27 $" -14" FLAT

2' FCAW E71T-8 5/64"	 DCEN 260.340 24-27 8" -14" FLAT

3' FCAW E71T-8 5/64"	 DCEN 260-340 24.27 &'- 14" FLAT

THIS PROCEDURE WAS WRITTEN WITHIN THE ESSENTIAL VARIABLES THAT ARE ALLOWED BY TABLE 4.5 AND MEET THE

CRITERIA OF TABLE 3.7 PREQAULIFIED REQUIREMENTS, ALSO THE LIMITATIONS OF SECTION 3,.6

THE MIN. ENTERPASS TEMP. SHALL BE MAINTAIN AS THE MIN. PREHEAT TEMP. FOR SIZE AND THICKNESS

[HE ELECTRICAL PARAMETERS THAT ARE WRITTEN IN THIS PROCEDURE THE WELDERS SHALL NOT EXCEED.

_/Per 	 Dt.i
	

F. H. HENDRIX

CWI 99080021



DCM ERECTORS Inc.
110 EAST 42nd ST.

{]	 NEW YORK NY 10017
Phone (212) 599-1603 	 Fax (212) 599.1615

WTC SITE TOWER 1	 Page / of i

Welding Procedure Spec[flcatlon

WPS No. ' DCM-FCAW-CP-4-D Revision 0	 Date	 9/2912008	 By RHENDRIX
uthonzed by	 R.MAHONEY Date	 9/29/2008	 Prequallfied	 IX]

Welding Process(es) 	 FCAW Type:	 Manual 	 I	 Machin(	 I	 semi-AUto(x )	 Auto[	 I

Supporting PQR(s) TABLE 4.5 AWS D1.1 2006
JOINT	 T U4a-GF
Type	 Sin le-bevelyroove weld
Backing	 Y" [X I Not I	 single weld i	 I

(4) (T) (C)
Double Weld l I

R =114 +1/4 + . 1/16
a = 45' + 10' -6* 	 _

a
'+►̂

Backing Material ASTM A36
Root Opening	 1/4"	 Root Face Dimension TI T1
Groove Angle	 45'	 Radius (J-U)
Back Gouge	 Yes [ I	 No I X ] I r.

Method

Base Metals POSITION
Material Spec.	 992	 TO 992 Position of Groove 	 1-G	 Fillet
Type or Grade	 GR. 50_to GR.50_ Vertical Progfeael0n:	 [ ] Up	 [	 ] Down
Thickness	 Groove ( X I ^U_ _U ELECTRICAL CHARACTERI' Tics

Fillet I	 j Transfer Mode (GMAW):

Dlameler(Pips	 ) Short•Clrculdng ( 	 ] Globular (	 I Spray (	 ]
Current:	 AC [	 ] OCEP (	 j' DCEN [ X j Pulsed [	 ]

OtherFILLER METALS
Tungston Electrode (GTAW)AWS Specification	 A5.20

AWS Classification E71T-8 Size	 Type

'	 ESAB CORESHIELD 8 TECHNIQUE

SHIELDING
Flux Stringer or Weave Bead	 Both

IRON POWDER	 Composition Mu18-pass or Single Pass (per side)	 Multi
Electrode-Flux (Class)	 Flow Rate Number of Electrodes 	 ONE

F4	 Gas Cup Size Electrode Spacing: Longitudinal
LateralPREHEAT

Preheat Temp. Min.	 32 Angle
Thickness:	 Up to 3/4"	 Temperature 32 Contact Tube to Work Distance 	 0.75

Over 3/4"to1-1/2" 50 Peening	 NO
Interpose Cleaning	 WIREBRUSH & CHIPPINGOver 1 .1/2" to 2-1/2"	 1 0

Over 2-1/2" 225 POSTWELD HEAT TREATMENT 	 PWHT Required ( j
Interpose Temp., Mln. _32 Max. _550 Temp. _NA	 Time	 NA	 '

WELDING PROCEDURE

Layer/Pass Process I Filler Meal Clo gs Diameter Cun•Type Amps orWFS Volts Travel Speed Other Notes:

1' FCAW E71T-8 5/64" DCEN 260.340 24.27 8"-14" FLAT

X FCAW E71T-8 6164" DCEN 260.340 24-27 W'. 14" FLAT

3' FCAW E71T-8 5164" DCEN 260-340 24.27 8"_ 11T , FLAT

THIS PROCEDURE WAS WRITTEN WITHIN THE ESSENTIAL VARIABLES THAT ARE ALLOWED BY TABLE 4.5 AND MEET THE

CRITERIA OF TABLE 3.7 PREQAULIFIEO REQUIREMENTS. ALSO THE LIMITATIONS OF SECTION 1.6

THE MIN. ENTERPASS TEMP. SHALL BE MAINTAIN AS THE MIN. PREHEAT TEMP. FOR SIZE AND THICKNESS

`. HE ELECTRICAL PARAMETERS THAT ARE WRITTEN IN THIS PROCEDURE THE WELDERS SHALL NOT EXCEED.

or AWS D1A
	

F. H. HENDRIX

CWI 98080021
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Weld Qualifications

Provide Sample Procedures
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QUALITY CONTROL PLAN	 July 18, 2008

TRANSPORTATION NU6_EASUWESTCONNECTOR
ERECTORS ING.	 Revision: 6

Sample of Welder's Log

Job Name: ,^wl- .4
Date: ? /r-o$'
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i^ia lJ t'(t . ;i1tV ,Ir H:,^It: x^:,	 d6	 .

Robert Graves

No,	 060100
Exp. Date	 Mar. 2009	 O

This work record must be presented to the Engineer before beginning 	 !j
work, A State of New York Engineer -in-Charge, licensed Professional 	 `//
Engineer, or AWS certified weiding Inspector must sign this Certificate
leesi once every six months for the CeiHticate to remainve "' The
signmg this card shall have personal knowledge of the welders	 e

FUU Kract^", nerfomnnne	 A.

OZ" INI^f^. ^u

^^^4MONO.
z4r w46 

WELOU
Name: Robert Graves

License No: 8587
Issue Date: 0412812007
Exp, Date: 0313112008
CLASS: ,`r^^T

z.

IRONWORKER WELDER CERTIFICATION
PROGRAM OF NORTH AMERICA

CERTIFIED WELDER

01 _ 	 h Graves

3 em hip 39: 
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'0	 BD eHa flora!
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DCM CERTIFIED WELDER LOG
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DCM ERECTORS Inc.
110 East 42nd Street
New York, NY 10017

Phone: (212)599-1603 Fax(212)599.1615

WELDER AND WELDING OPERATOR QUALIFICATION TEST REPORT

TESTED FOR:
	

PROJECT:
Restricted Access Weld Test

	
WTC-1 Freedom Tower

(	 )

/)e
Wal er	 eider	 peretor'9 Name Welding Code (t	

y
ear Data

AWS-D1,8 t2008 } P (	 )	 Pipe( 	 )

o! Numtiar

•^^^^^^^^^^

Welder denUOCa on o Base Matenel Spec ce an Diameter	 ell	 mknma

OGRWVa(

M

)	 Fillet('	 ) ^--

Plate	 cknese 

rocese	 Pollan	 Specimen Fumehetle	 Sp	 men	 n	 By	 Icknma Range Wattled

. ^(	 )	 (	 )	 Others (	 )
Wei Progression	 Welding Procedure No	 Rev No	 Current	 AC	 D	 Polaritya	 a	 (
UP()	 CW(	 }LIOR( 	 Direct

_

DO"	 CCW	 R to L	 eitl n Prom ure Date b . MRP Ins.	 01831^- IT	 Other

FILLER METAL	 VISUAL INSPECTION A( WS ONLY
gaae osUon •	pearenw.

TD omeier F No	 h 6=1	

'

shielding .	e(	 )	 lux	 re eName	 Paine	 amity,

GUI	 `	 D TEST RESULTS
TYPE RESUL ^ TYPE RESULTS

®	 FILLET TEST RESULTS
etl ppeerence , lief Size

Peae	 Fell La '	 ih.	 In.	 Gorcew	 In	 Coned	 In.
Macro Etch eat ReauUa Frectum	 uIts (Dee	 a IMUOn, neWre, be:e	 any creckeaa eame	 Ure apo	 )
Peas	 Fell

RADIOGRAPHIC TEST RESULTS
• FILM MEWIPMTI011	 RESULTS	 a	 I	 11LM1VMfI11. 1.NRESULTS	 REMMRe'

QUALIFICATION RESULTS
WE THE UNDERSIGNED, CERTIFY THAT THE STATEM ENTS IN THIS RECORD ARE CORRECT AND THAT THE TEST W ELDS WERE
PREPARED, W ELDED AND TESTED TO THE REQUIREM ENT$ OF SECTION 4 O THE AW S D1.8 (2005).

REMARKS:

APPRUVEU Cr:	 acoacu oT:

l

Robert J. Mahoney, Jr., General Superintendent
	

F. Henry Hendrix, CWI-99080021
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Updated Submittal Registry

Provide a Populated Submittal Registry







DRAWING CARD REPORT	 Dace: - aea:ch 3e, 
X3018

JOB NAME:	 WMTOWER-I -New YOrk,, N.Y.	 CON7RAC7"Np.'	 724	 CUSTOMER NAME: rzreeuxc>m..3of m.
ASDA 724

DRTAD. DRAWWOS -	 APPROVAL STATUS homed To Shop

N ORAYYNBY DESCRIPTION Trams.# SUB# nee DATE SENT RW Returned Status TM^ DATE SFNi;^v Rmmed Sb6^s DCM

T=s#
DATE	 Ni^rsty Shop

5 103014 • INN OOUJMNSLOPE 0 45 0020012 015 06/04)08 0 08/08/08 AN 1 5845 - 11110/OB 1 ADF

6 103615 INN OOLUMNSLOPE 0 45 0020012 OIS 06/04108 0 08106(08 AN 5845
^i

i 10/20/08 1 ADF

7 103510 INN BEAM 211 0020046 01S 09/25/08 '0 31125108 AN 7496 -

8 103512 INN BEAM 211 ODZD 046 01S 09/25/08 0 11(25/08 AN 7496 j O1/08/09 1 ADF

9 103SI3 INN BEAM PERIMETER 0 38 0020 013 01S 06102/08 0 07/28/08 AN 5669 - - 11/27108 1 ADF

10 103515 INN BEAM PERIMETER 0 38 0020013 015 06/02(08 0 07/28/08 AN 5669 11/27/08 1 ADF

11 103516 INN BEAM PERIMETER 0 38 0020013 015 00/02(08 0 07/28/08 AN 5669 = 11)27108 1 ADF

12

13

14

15

16

17

18

19

20

1

2

3

4

5

6

104GIO INN COLUMNPERIMEIER 0 45 00020 01N

01N

BIN

OIN

BIN

DIN

01N

01N

01N

01N

O1N

OIN

O1N

MN

O1N

06104/08

06104108

0

0

08/08/08 AN 5845 10/16/08 2 ADF

1040108 INN WORK WITH 104010 0 45 0020012 08/08/08 AN 5845 10116108 2 ADF

104G31 INN COLUMNPEROe1ETER 0 45 00200 ON04/08 0 08108/08 AN 5845 10(20108 1 ADF

104614 INN ODUJMNSLOPE 0 45 0020012 06/04/08 0 08108/08 AN 5845 ! 10120/08 1 ADF

104635 INN COLUMNSU3PE 0 45 0020012 06/04/08 0 08/08/08 AN 5845 10/20(08 1 ADF

104510 INN BEAM GIRDER 0 187 0 020 09/22/08 0 11/25(08 AN 7477 12/22108 1

104512 INN BEAM PERIMETER 0 38 00200 O6/07/08 0 07/28/08 AN 56M 11/27/08 1 ADF

104513 INN BEAM 211 0020 046 09/25/08 0 11/25/08 AN 7496 01/08/09 1 ADF

UKS14 -	 INN BEAM PERIMETER 0 38 0020013 06/02/08 0 07128/08 AN 5669 1 ADFA

105030 INN COLUMNPETIIMEI82 0 85 002001 07/30/08 0 06(28(08 AN 6210  1 MRP

1050108 INN WORK WITH 105010 0 85 0020 016 07(30108 0 - 06/28108 AN 6210  1 MRP

105611 INN PERIMETER COLUMN 0 2B3 0020057 1027108 0 01114)09 R 8475 02!10109	 1 668;1  1 MRP

IOSG12 INN PERIMETER COLUMN 0 283 0020 10127108 0 01114109 R 8405 0240109 -- 1 0683  1 MRP

105510 INN BEAM 211 0020046 09125/08 0 11125/08 R 7496 01/28109	 1 03/12)09	 R 0631 9726  1 MRP

105SIOB INN BEAM 211 0020046 09/25108 0 11(25108 R 7496 01128/09 - 1 03112109 `	 R 0631 9726 01/28(09 1 MRP



I

Assembl Drawin List with Actions 	 -

Job #704D	 Flushing Town Center-West Side	 Page 
#IProperty of DCM	 01/17/08 16:39:55

Drawing Title	 Dwg Date	 Rev_ Action Action Date Trans Sent to For Method	 Copy
Mrawmg Number Equals 107W4 Or 107825 Or 107B31 Or 107834 Or 107011 Or I07C12 Or 107005 Or 107C06 Or 107007) AND (DrawwgTNeEquals BEAM Or BRACE Or COLUMN)

107824 BEAM	 05/02/07 0 Drawing Imported 05/02/07
0 Approval 05102107 26	 Muss Development LLC Action FedEx	 4
0 Revise & Resubmit 05/24/07

06/28/07	 0 Drawing Import 06/28/07
1 Fabrication-ADF 0628/07 100	 ADF GWIlMililp. Action Pickup	 1
1 Re-Approval 06/29/07 104	 Mu	 ev	 nt LLC Action FedEx	 3
1 Approved 07/19/07

107B25 BEAM	 05/02107 0 Drawing Imported 05/02/07
0 Approval 05/02/07 opment LLC Action FedEx

0 Approved_ 05124/07
06/20/07 0 Drawing Import 0621/07

1 Fabrication-ADF 0612 F Group Inc. Action Other

107831 BEAM	 05/02/07 0 Drawing Imported 7
0 Approval 0	 7 26 Muss Development LLC Action FedEx

0 Approved
0620107 0 Drawing Import 7

1 Fabricatio 1107 89 ADF Group Inc. Action Other

107634 BEAM	 05/02107 0 Drawing 1 05/02107 -
0 Approval 05/02/07 26 Muss Development LLC Action FedEx

0 Revise & Resub 052407
0628/07 0 Drawing Import 06/28/07

1 Fabrication-ADF 0628/07 100 ADF Group Inc Action Pickup

1 Re-Approval 0629107 104 Muss Development LLC Action FedEx

1 Approved 07/19/07

4

E

4

1

4

1
3

107CO5 COLUMN	 05/1407 0	 Drawing Imported	 05114/07

	

0	 Approval	 0511407	 37 Muss D_ evelopment LLC	 Action "	 FedEx	 4

	

0	 Revise & Resubmit 	 0624107

Thus report was generated by FabTro(MRP smWam For product mformabon, call (541) 4054719 orwsd www tabu.. m



List with Actions
Job #704D
	

Flushing Town Center-West Side	 Page # 2
Property ,of DCM	 01/17/08 16:39:55

Drawing Tide	 Dwg Date	 Rev. Action Action Date - Trans Sent to	 For	 Method	 Copy
107CO5 COLUMN	 0724/07 0 Drawing Import 07/25/07

1 Approval 0725107 202	 Muss Development LLC	 Action	 FedEx	 3
1 Fabrication-ADF 0726/07 208	 ADF Group Ina	 Action	 Pickup	 1
1 Approved 06/17107

i-

107C06 COLUMN	 05/14107 0 Drawing Imported - 05/14/07-
0 Approval 05/14/07 37	 Muss	 ve	 entLLC	 - Action FedEx
0 Approved 0624107

0723107 0 Drawing Import 0725/07
1 FablicatiwpADF 0726107 Rup M Action Pickup

107C07 COLUMN	 05/14107 0 Drawing Imported 05/14107
0 Approval Development LLC Action FedEx
0 Approved NN0723/07 0 Drawing Import
1 Fabrication-ADF ADF Group Inc. Action Pickup

107C11 COLUMN	 05/07/07 0 Drawing Imported

e13107

0 Approval Muss Development LLC Action FedEx

0 Revise 8 Res
07112/07 0 Drawing 1

1 Fabricati 07/13/07 150	 ADF Group Inc. Action Pickup

1 Approval 07/13107 155	 Muss Development LLC Action FedEx

1 Approved 06/02/07 -

4

a

4

1

4

1
3

107C12 COLUMN	 05107/07 0 Drawing Imported 05/07/07
0 Approval 05/07/07 33	 Muss Development LLC	 Action	 FedEx	 4

0 Revise & Resubmit 0525107

0623/07 0 Drawing Import 0624107
1 Fabrication-ADF 0625107 94	 ADF Group Inc.	 Action	 Pickup	 1

1 Re-Approval 0629107 107	 Muss Development LLC	 Action	 FedEx	 3

1 Approved 07/19/07

Pusrepart was generatedby FabTioi MRPSOlwiiv, Fo produciinfomraWn, call (541)4854719w visit www.fabtrotmn-



^.J
Assembiv Drawina List with Actions

Job #704D	 Flushing Town Center-West Side 	 Page # 3
Property of DCM
	

01/17/08 16:39:55

Drawing Title	 Dwg Date Rev. Action Action Date Trans Sent to For Method Copy
107C12 COLUMN	 0921/07 1 Drawing Import 09/21/07

0924/07 3 Revised 0924/07
3 Fabrication-ADF 0924/07 418 ADF Group Inc. Action Pickup 1

3 Information 09/26/07 445 Muss Development LLC Information FedEx 3
3 Fabrication-ADF 0927/07 449 ADF Group Inc. Action Pickup 1

3 FabricatiorrTecFab 10/04/07 466 TecF Action Other 1

law\m4t-4̂1

This ieyort was9^+e^atedby FabTiW MRP soRxara. Fwâmdudmformabmca0(541)4a547790 wsri	 fabbW.



;hd	 BEAM Or BRACE Or COLUMN)

F 107B24

1	 Prod ADF 107625

hued Prod-ADF 107831

Issued Prod-ADF 107834

Issued Prod-ADF 107CO5

Issued Prod-ADF 107CO6

Issued Prod-ADF 107007

Issued ProdADF 107C11

Issued Prod-Tee 107C12

1

1

1

1

1

1

1

1

2

77 Belfield Road, Suite 100	 110 East i "Street, Suite 1710
Etobic&c Ontario,M9W iG6 NewYorli -eff 10017
Phone: (416) 241-6967	 Phone:-(212) 599-1603
Fax: (416)241-3239	 Fax:- (212) 599-1615

ERECTORS INC.

January 17, 2008
Fabrication Drawing List

Job #704D	 Flushing Town Center-West Side	 Page # 1
Property of DCM

On thawing	 Title	 Detailer	 Current Drawing Drawn By Status	 Assembly Assembly ' Quantity
Hold No.	 Revision Date	 Tvne

(Drn	 g Nun'WrEquals 107B24 Or 107825 Or 107831 Or 107334 Or 107C11 Or 107012 Or 107CO5 Or 107(X16 Or 1071

107624 BEAM 1 06/28107

1071325 BEAM 1 06/20/07

107631 BEAM 1 06/201
107634 BEAM 1 06

107CO5 COLUMN Innovative Drafting	 1

107C06 COLUMN Innovative Drafting	 1 3/07

107007 COLUMN Innovative Drafting	 1 07

107C11 COLUMN !12107

107C12 COLUMN 09/24/07
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Sign. Off Letter

Provide Sample



Job Name: Transportation Hub - East West Connector

Date: March 3, 2009

DCM WELDING VISUAL INSPECTION REPORT

Date	 3-mar-159	 b ridL ovation :	 4, 3,82,70, 9,50
Inspector : d. 7NEGRON 	 Rod Size & Type : I/8;5/32;5/64:3/32-E-7018;E-71T-8
Process: SMAW&FCAW	 Base Metals	 A572Gr,50,A992Gr.50

Welder's Name:2) J.Sch7aboWSK(#7133	 5) A. Ryan;; 0433
2) C, Breland# 7470	 6) D,Roberts# 8032
3) M.Sabbagh# 8884	 7) Marioa	 # 8359p,e,,1I
4) ixtrankol l 5124	 8) John Ch rist	

,nI 
25Z

Weld Progress 1, Prep, Flt Up, & Alignment 2. Initial Root Pass

Codes 3, Final Inspection 4, Repair & Re-Inspection (Describe In Notes Below)

Weld #	 Welder ID I II	 Type of Weld
Weld Progress	 Passed Final

*Notes 
Code	 Insp.

#'j ĝ'^̂mlswvy 	PtJ. W N ,OSE-CAP.,

DCM-FCAW-CP-1D

DCM-FCAW-CP-15

DCM-FCAW-CP-16

DCM-FCAW-CP-21

gig, W", M,-FCAW-FILLET-2

DCM-FCAW-FILLET-3

so- SW 0483 FILLET 3 ACCEPTABLE DCM-FCAW-CP-9	 ,

69 SW- 70 SE 8884 FILLET 3 ACCEPTABLE DCM-SMAW-FCAW-

69 NW- 70 NE 8884 FILLET 3 ACCEPTABLE MIX-2

83-82 8032 & 7181 FIT-UP COMPLETE DCM-SMAW-FILLET

85-84 8152 FIT-UP 1&2 W,I.P DCM.FCAW-FILLET

WE 2	 ;XAM 0111MR11

STUDS WELDING HAS BEEN POSTPONED UNTIL FURTHER NOTICE.*Pos.: 4G,3G,2G, ,4F,3F.* Machines:

Miller XMT 35OVS & Lincoln 25.* Weld Size:. 250", 375",.437",,S62",. 500",.562".750" . *Drawing: 727-3-

002,727-3-007, 727-3-012.Elev: 293'-4.687", 285'-6.750", 297'-5 .875" & 298'-11.250"
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19410Y 12-Nov 10-Feb tOFeb '-	 -

244i0Y 24-_NOV19400Y OY
Y I a 2^aA 23Jan _

_-y'-x x Y x Z x
9D6c 28Jan 28Jan

23-Dec 23-Dec 23-Dec 23-0¢0 234)ec 234)90 23-0ec 23,0ec
12FeD 12Feb 22-Nov 22 Nov

x x x x x z z x z

Line 0

27-Feb-09
Date Updated:

WELD SIGN-OFF SHEET

Contract No.:	 734000

Project Name:	 Exec ww connecmr

w



DCM ERECTORS, inc

WELD SIGN-OFF SHEET

Contract No_:	 7344M

Project Name:	 East West Cm:necbr

Date Uodated:	
27b-09

w

Line S
SPLICE112 SUCE#STOS3

SLICE
"TOO

SLICE i1
FINS SHEAR TABS TO WAIL SNEARTABSTOPIee1

P1001-'"w	 60Tfom
SPLICE JOUIT TOP GOVER CO V^ERN

WEST EAST	 vim EAST WM EAST WEST EAST
w 4x

COVER
16

COVER
IS

each weld will be !Iiigned off onbr after the visual inspection and NDT testing has been wmpleled



E

PHOENIX CONSTRUCTORS JOINT VENTURE WEEKENDING2-27-2009

WEEKLY OBSERVATIONS/ DEFICIENCIES FOR PACKAGE 8 EAST-WEST CONNECTOR
DATE COMPANY LOCATION OBSERVATION/-DEFICIENCY QC SIGN OFF

8/28/2008 DCM W18 BEAMS ELEV,297 BOLTS NOTTORQUED

8/28/2008 DCM INTERM. CHANNELS BOLTS NOTTORQUED

1211212008 SLICE 4 TO 3 WELDS CANNOT BE PERFORMED

DUE TO SLOPING ON THE NORTH

END OF ARCHES.

119/2009 DCM ROAD DECK	 = IMPROPER CLOSER CHANNEL

INSTALLATION

1/23/2009 DCM ARCH 94 SLICE 5 CRACKED SHOP WELD AT PLATE LCHIN 2/13/2009

2/27/2009 DCM FASCIA BEAMS FRYING SURFACES EXCEED 3/16"

2/13/2009 DCM ARCHES 51 AND 53 STUD WELDING NOT PERFORMED

AS PER MANUFACTURERS RECOM

2/2612009 DCM ARCCES 57, 59, 60 BULL NOSE CAP'S GP WELD

FAILED UTTESTING.



Da
F

RECTORS INC.
Project: WTC Transportation Hub

Weld Completion Log

FASCIA
	

AR
	

FASCIA

BEAM
	

CH
	

BEAM

'FASCIA B,EAW—,':r;

ARCH # NORTH EAST NORTH WEST SOUTH EAST SOUTH WEST

50,,r^, ; f c4s's';.4.; 27-Jane` nx^r:+n;ai=,,,s v 26-Jan
51 27-Jan 27-Jan 29-Jan
52 30-Jan 30-Jan 29-Jan 30-Jan

53 2-Feb 2-Feb 20-Feb

54 23-Feb 23-Feb 23-Feb 23-Feb

55 23-Feb 23-Feb 23-Feb 23-Feb

56 24-Feb

57

58 25-Feb 25-Feb 25-Feb 25-Feb

59 25-Feb 25-Feb 25-Feb 25-Feb

60 12-Feb 12-Feb

61 12-Feb 12-Feb 12-Feb 11-Feb

62 12-Feb 11-Feb 12-Feb 11-Feb

63 11-Feb 11-Feb

64

65 24-Feb 23-Feb 24-Feb 24-Feb

66 23-Feb 24-Feb 24-Feb 24-Feb

67 24-Feb 24-Feb 24-Feb 24-Feb

68 27-Feb 27-Feb 27-Feb 27-Feb

69 27-Feb 27-Feb 27-Feb 27-Feb

70

71

72 19-Feb 19-Feb 24-Feb 24-Feb

73

74 13-Feb

75
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Certificate of Compliance

Provide Sample in Plan
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ESAB Welding & Cutting Products
Certificate of Conformance AWS A5.20 D1.8 / . FEMA 353

Product:	 Coreshieid 8
AWS Classification: 	 AWS 5.20; E71 T-8 (TESTED TO A5.20 "D")
Specifications:	 AWS D1.8/01,8M:2005
Diameter:	 5164 In (2.0 mm)

Heat:
Lot:	 82775/83290

Seismic
Certified

Order Number:
Customer PO:
Test Number: 812826082410

812540072900

Test Completed: 12115/2007 
Date Generated: 8/22/2008

This document certifies that the produced named above and supplied on the referenced order Is of the same classification,
manufacturing process and material requirements as the material which was used for the test that was concluded on the date
shown, the results of which are shown below. All tests required by the specifications shown for classification were performed
at the time and the material tested met all requirements. it was manufactured and supplied by the Quality System Program of
The Esab Group Inc., which Is certified to IS09001 and meets the requirements of ANSI/AWS A6.01, and other specification
and military requirements, as applicable,

Test Settings, Low Heat Input High Heat Input

Heat Input : kJAn 31.14 84.83

Shielding Gas ' Self-Shielded Self-Shielded

Current (amps) 305 250

WFS: In (cm) per min. 190 (482.8) 145 (388.3)

Polarity' DCEN DCEN

Voltage (volts) 23.5 21.9

ESO: In. (cm) 7/8 (2.2) -1 (2.6) 5/8 (1.6) -3/4 (1 9)

Weld Position 1G 3G

Pass / Layer Sequence 1F,1S,1T,3Q 2F,3S

PH/1PT : OF (°C) 70 (20) /226 (107) 300 (277) / 450 (3)

TS : InJmin. (cm/min.) 13.8 (35) 3.9 (9.9)

Mechanical Properties

Testing Conditions As Welded As Welded

Tensile Strength: kai (MPa) 87.7	 (605) 82.8	 (571)

Yield Strength : ksi (MPa) 73.5	 (507) 68.0	 (470)

Elongation % in 2 Inches 27 22

Charpy-V-Notch Impacts

Testing Conditions As Welded As Welded

Temperature : OF (sC) 70 (21) 70 (21)

Individual Results: . Ftdbs. (J), 68,65,69,690	 (82,88,80,94,92) 73,76,73,71,72	 (99,103,99,96,98)

Average; FtAbs. (J) 65(80) 73(99)

Temperature: °F(°C) 0 (•17) 0 (-17)

Individuaf Results : Ft.-Ibs. (J) 45,43,35 (85,58,47) 43,37,37	 (58,50,50)

.Average : Ft.-Ibs, (J) 41(56) 39(53)

Diffusible Hydrogen

Average: ml/100 gr. Prior 	 9.2

Average: ml/100 gr. Exposed 	 13.1 (72 Hire 0 80°F/60°/,RH)
This product satisfies the requirements of AWS D1.8/01.610:2005, Annex D after exposure for 7 days at 80°F, 80% humidity

the Esab Group Inc. quality system Is audited and certified by ABS, ASME, LR and the U S. Department of Defense.

^, a	 By:

so eaa,	
K. Wildasin, Supervisor, Quality Assurance Services

® .The ESAB Group Inc,	 (Phone)800.123-ESAB

ESAB	 801 Wilson Avenue	 (Fax) 800-444-8911

®	 Hanover, Pennsylvania 17331	 wrow esabna com
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GE
d	 Inspection Technologies

50 Industrial Park Road

Lewistown, PA 17044
USA

Certification of Conformity

Test Block Description IIW Type 1 Reference Block, Steel
Serial Number 20050
Procedure Used, QCP1037 I Revision M

The accuracy of the Test Block listed above has been confirmed by factory
standards test equipment and laboratory reference standards traceable to national or
international standards. The calibration system procedures utilized at this facility
conform to requirements set forth in MIL-STD-45662A and ANSI/NCSL 2540-1-
1994. This quality management system is certified according to ISO 9001:2000.

The uncertainty factor of Test Block Standard(s) used does not exceed 25%
of the tolerance characteristic being verified. This Test Block meets or exceeds
specifications of GE Inspection Technologies and or purchase order requirements.

Temperature:	 650— 80 0 F
Humidity: Less than 70 %RH

This certification shall not be reproduced except in full, without the written approval of GE
Inspection Technologies.

Date: 07-07-2008	 Certified by 12. Clark 9

` l	 118-545-905 Rev D

GEIn.pttm T.h.Np fim



'	 GE
Inspection Technologies

50Indrxtnol Pork Rood

Lewistown, PA 17044

USA

Certification of Conformity

.Test Block Description Distance Sensitivity Calibration, Steel
Serial Number 17111
Procedure Used QCP1037 I Revision M

The accuracy of the Test Block listed above has been confirmed by factory
standards test equipment and laboratory reference standards traceable to national or
international standards. The calibration system procedures utilized at this facility
conform to requirements set forth in MIL-STD-45662A and ANSI/NCSL 2540-1-
1994. This quality management system is certified according to ISO 9001:2000.

The uncertainty factor of Test Block Standard(s) used does not exceed 25%
of the tolerance characteristic being verified, This Test Block meets or exceeds
specifications of GE Inspection Technologies and or purchase order requirements.

Temperature:	 650— 800 F
Humidity: Less than 70 %RH

This certification shall not be reproduced except in full, without the written approval of GE
Inspection Technologies.

Date; 07-22-2008	 Certified by R. Clark

118-545-905 Rev D .

GE In". T.h.N,., BVM



Real Time
Date:
Product Code:
Serial Number:
Description:

9/9/2008
113-262-043
OIVRKV
FI)CP--XDCR CORHP2.25XIG

100.01milf/dIv	 ! - .- _ -. I
- ...... illy

.	 ...

J......	 —1 .......

- ----
T-

Vf
Test Setup--
Test Target:

Energy.,
Impedance:

3" 303 Steel
4
250

MM00113
4/30/2009
8010804
10/31/2008

FNT0046 Rev: H

-32.20	 dB

1.33E-06 Sec
2.08E+06 Hz
1,89E46 'Mz
70.0	 %

VR

UTAS/N:• ,
LITA Cal Due Date:
0-scope SN:
0-scope Cal Due Dote:

Software:

Test Data--
SensitivitylAbs db):

Pulse 6urotionV-20cI8:
Peak Frequency:
Center Frequency:
% Bandwidthill)-6dill:

Inspector:

IV	 ...........
............

I ...........	 ......
..............

.......... 1 — ...... I ....... 1......i

.............y....... ;....... j.......	 .......

......	 ......	 ........	 .. ....

The Ultrasonic Transducer listed In this document has been
performance tested and meets all manufacturing specificalloris,
It performed as designed and specified on the applicable style of
Kroutkromer instrumentation.

Ercmil,IL2M2

GElarpecdon Tachirmi

Kroutkrarner Transducer Certificate of Conformity
Compliant to ASTM E-1065,Guldellnes;

Waveform Is the 
first Return Echo from the indicated target

Spectrum

The accurocy of the transducer described above has been confirmed by factory standard test equipment and laboratory reference
standards traceable to the National Institute of Standards and Technology. This facility's Quality System Is registered to ISO 9001-2000.
and P4complmntto MIL-STD-45662A and ANSI/NCSL Z540-1-1994.I

GE Inspection Technologies, LP
50 Industrial Park Rd.
Lewistown, PA 17044MONIN ) 
Tel.: 717.242.0327

Wmilduca r Fox 717,242.2606Y 
GEInspectionTechnologies.com

021-247-287, Rev D



Date:
Product Code:
Serial Number:
Description:

Test Setup--
Test Target:
Energ
Impedance:

Spectrum

UTA S/N: M00114,
UTA Cal Due Date: 8/11/2009
0-scope SN: B010911
0-scope Cal Due Date: 10/31/2008

Software:
	

FNT0040 Rev: H0

E
GE Impaction Technologies

Krautkramer Transducer Certificate of Conformity
Compliant to ASTM E-1065 Guidelines

9/2/2008
113-292-601
01VRK8
FABP--X SWS 2 25X.75X 625

10" PLEXI GLASS

2
100 0

Test Data--
SensitivitylAbs dbi:	 -11.80	 dB

Pulse Duration(-20dB: 1.81E-06 Sec
Peak Frequency: 2.08E+06 Hz
Center Frequency: 2.08E+06 Hz
%Bandwidth®-6dB: 47.0 %

Inspector:	 S RITTER

The Ultrasonic Transducer listed in this document has been
performance tested and meets oil manufacturing specifications
It performed as designed and specified on the applicable style of
Kroutkromer instrumentation.

The accuracy of the transducer described above has been confirmed by factory standard test equipment and laboratory reference
standards traceable to the National Institute of Standards and Technology This facility's Quality System is registered to ISO 9001.2000,
and is compliant to MIL-STO.45662A and ANSI/NCSL 2540-1-1994

GE Inspection Technologies, LP
50 Industrial Park Rd.

TM 
Lewistown, PA 17044

Transducer
Tel.. 717.242.0327

Warranty	 Fax; 717.242.2606
GEinspectf onTechnologles. com

021-247-287, Rev D
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Date:
QUALITY CONTROL PLAN	 July 18, 2008

TRANSPORTATION NUB EAST•INEST CONNECTOR
ERECTORS INC. Revision: 5

Exhibit 3.0 Rev. 0

ERECTOR	 EQUIPMENT IDENTIFICATION RECORD

{ -1

SERIAL # EQUIPMENT DESCRIPTION LOCATION CAL, FREQ.

443650 y 

«'
9 c	 c YX e, On '

S4'7" 7^`" A /t/—()'`t ' (•^^/^ (^ ^/Y V
^''^	 (('' ll
(„/It' (^1T8

4s fie ooq ws VI-d
ef^oa 6 ^irft

1



Y-7 AC/DC Yoke Operating Instructions

The Y-7, is an articulating leg magnetic yoke providing A.C. or D.C. magnetic fields for defect detection In
ferromagnet(c materials. The Y4 has the capability of demagnetization, If required.

specif Cations;

Power Source; The Y-7 is configured for 115 volt, 50/80HzA phase, OR 220 volt, 50 Hzil phase.

C+ ment.t rVw: 115V version - 4 amps / 230V version - 2 amps.

Mechanical Ca;'rl j: Minimum-maximum-41stance across poles: 1" to 12".

Magnetic Field-" A.C: Constant level. D.C: Pulsed.

P611 Force; 	 d The Asgnaflux Y-7 yoke Is designed to lift 10 Ibs or 40 Ibs as specified In
ASTM E-444. Please refer to this 0eci icatlon for more details.

Yoke Weight: 7.7 pounds.	 t.•,

Controls:	 I Electronic - Solid st6te• contained within the housing.

Manueh, Momentary, push to test switch A.C,/D.C. selector switch

Duty Cycle:' 33% with 80 seconds "OM' maximum.

Cautlonl

7. DO NOT connect the power cord to a battery for portable work;now6r source must be as
noted on the nameplate.

2.	 DO NOT change the AC/DC selector switch white the unit Is energized.

t www.magnaflux.com
i



Principle of Operation:

With the Instrument connected to a proper power source, depressing the "PUSH to TEST' switch creates
an intense magnetic field between the legs. The resultant field can best be described as a multiplicity of
Invisible lines of force extending across the gap between the legs. As the yoke is applied to a steel plate,
the magnetic circuit Is closed, and the magnetic field enters the plate making Its passage between the
legs of the yoke at and very near the surface. A surface crack across this field cuts the magnetic circuit;
the two sides of the crack become opposite poles of a magnet and a leakage field occurs in the air above
the crack. Magnetic particles are attracted by this leakage and mark Its location.

Magnetizing Field Selection:

A.C. MAGNETIZATION-This induced field Is a surface field which only detects indications open to the
surface, It is particularly useful for inspecting thick and irregular sections for surface defects. Good results
are generally obtained with dry method.

(PULSED) D.C. MAGNETIZATION-This induced field penetrates the work piece and detects both surface
and (slightly) subsurface Indications. Good results are generally obtained with the wet method. But
experimentation with method variables should always be practiced.

Operation:
y

Adjust the legs to an appropriate spacing and place the yoke firmly upon the work piece (securing the
best contact possible) with the suspected defect at a right angle to the poles, With the selector switch in
either the AC or the DC position, depress the test switch to energize the yoke and lightly dast (dry
powder) or flow (wet method) inspection particles over the area of Interest..$s an example when testing
for longitudinal surface cracks in a weld, the yoke would be positioned so that the legs stRidle the weld.
If the direction of a possible defect is not known, two Inspections should be made in such area, turning
the yoke approximately 90 degrees for the second inspection.

Using the powder blower bulb, the area between the legs of the yoke is dusted lightly with MAGNAFLUX
powder and Inspected closely for cracks or other Indications. Current should remain "on" (cohtinuous
method). This process is repeated until the entire area of the part is inspected.

Experience with different parts and surfaces will Indicate the best magnetizing current, particle application,
and testing procedures to obtain good Inspection results. The "continuous method" should always be
used for maximum sensitivity.

Demagnetization:

The Y-7 yoke can usually be used to obtain satisfactory level of demagnetization. With the Instrument in
the AC mode, place the part across the poles and while the current is flowing slowly withdraw the part
from the field to a distance of a least 18" before turning off the magnetizing current.

www.magnaflux.com



Warranty:

The Y-7 yoke is warranted against defective material and workmanship for 1 year. In the event service is
required, the yoke must be returned, transportation prepaid, to our factory. The obligation of
MAGNAFLUX Corporation , is limited to the repair or replacement of the defective unit. No other obligation
Is expressed or, implied, MAGNAFLUX Corporation assumes no liability from any claim arising from the
use of this Instrument.

'As with all inspection equipment and mediums, proper training of operating personnel is the obligation of
the user and is necessary for the proper and effective use of this Instrument.

Now to use

^ii'I ^	 ..^ 1 ,	 . 2.. , `'	
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Y•7 Yoke Operating Instructions
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MATERIAL SAFETY DATA SHEET
MAGNAFLUXa Magnetic Particle 1 GRAY

IDENTIFICATION
Company MAGNAFLUX
Address. 3624 West Lake Avenue, Glenview, Illinois 60026
Telephone No 847$57.5300. (Off-Hour Emergency Number- CHEMTREC - 1.800424.9300)
Product Use Dry method magnetic particle Inspection.
Packages t lb. plastic Jar, T lb , 25 lb, and 45 lb. plastic pads,
NFPA Rating	 Health 1, Flammability O, Reactivity 
PIN (Canada) 	 None
Revision Date	 April 12, 2005

N

Ingredient	 Wfd . %	 CAS #	 TLV	 PEL	 LDsp	 LC-so

NONE

3'

EMERGENCY OVERVIEW
Dusty and gritty powder which can mechanically irritate the eye and respiratory tract.

POTENTIAL HEALTH EFFECTS
Skin Conlacl 	 Avoid prolonged skin contact
Eyes	 Gritty material may scratch eyeball
inhalation	 over exposure by inhalation may cause respiratory irritation
Invasion	 Unknown
Medical conditions known to be aggravated by exposure to product 	 Repeated inhalation of dust can produce varying degrees of respiratory irritation or

lung damage

4	 FIRST AID
Skin Contact	 Wash with soap and water, use soothing lotion
Eyes	 Ruse carefully under upper and lower eyelids wing plenty of water
Inhalation	 Seek medical attention if Irritation persists
Ingestion	 Do not induce vomiting.
NOTE: In all severe cases, contact physician immediately Local telephone operators can furnish number of regional poison control center

5	 F IRE HAZARD
Conditions of flammability None
Flash point' None
Flammable limits In air None
Extinguishing media None.
Special fife righting procedures None
Hazardous combustmn products None
Unusual fire hazards None,

6	 ACCIDENTAL RELEASE MEASURES
Sweep up (For disposal, see Section 13)

7. HANDLING AND STORAGE
Avoid breathing dust
Keep dry

8	 EXPOSURE CONTROLSIPERSONAL PROTECTION
Controls	 None '
Personal protection	 Respirator with filter if sprayed in enclosed, unvenldaled space

Page i of 2 (1 Gray)



Not a hazardous waste
None

13 DISPOSAL.
Dispose of as ordinary waste

RCRA

U S EPA Waste Number

9 " PHYSICAL PROPERTIES
Initial boiling point (bulk)	 Not applicable	 Vapor pressure.	 Not applicable
'Percent volatile ,	 None	 Vapor density:	 Not applicable
Oansity/sp. gravity,	 3.0-40	 Evaporation rate	 Not applicable
Water solubility,	 0	 Appearance:	 Gray dusty powder
pH*	 Neutral	 Odor.	 Now

10 STABILITY AND REACTIVITY
Stabtltty.
Incompatibility.,
Hazardous decomposition products,
Reactivity

11 TOXICOLOGICAL INFORMATION

r ^1

Stable

Acids
None
None

Ceralnogenholly

Threshold limit value
WHMIS information (Canada)

12 ECOLOGICAL INFORMATIOj{
No date (s available on 1 Gray,

Contains no known or suspected carcinogens listed with OSHA, IARC, NTP, or ACGIH
5 mglm' for respirable dust
According to available Information, the Ingredients have not been found to show reproductive toxicity,
teralogenidty, mutagenlcity, skin sensitization, or synergistic toxic effects with other materials.

14 TRANSPORTATION
U.S. DOT 49 CPR 172 101 Hazardous Materials Table

Bulk
Proper shipping name
	

Nond, not restricted
Hazard class or division
	

None
Identification No
	

None
Packing Group
	

None

15 REGULATORY INFORMATION
TSCA	

_
All ingredients are listed In TSCA inventory

CERCLA Not reportable
SARA TITLE lit, Section 313 No reportable ingredients
California Proposition 65 Contains nothing on this list

'WHMIS Class (Canada), Not a controlled product
Note: This MSDS has been prepared to meet WHMIS (Canada) requirements with the exception of using 16 headings

16. OTHER INFORMATION
Revision Statement Section 3 and 4
Supersedes,	 MSDS dated November 12, 2003

Prepared by	 Tamie Simmons, R&D Manager

Page 2 of 2 (1 Gray)
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MATERIAL SAFETY DATA SHEET
MAGNAFLU	 MAGNETIC PARTICLE SA RED

1	 IDENTIFICATION
Company.• MAGNAFLUX

Address, 3624 West Lake Avenue, Glenview, Illinois 60026
Telephone No 847-657-5300 (Off-Hour Emergency Number -CHEMTREC-i-800-024.0300),
Product Use. Dry method magnetic particle Inspection
Packages' 1 

to 
plastic jar, 7 lb , 25 lb., and 45 lb plastic palls

NFPA Rating Health 1, Flammability 0, Reactivity 0
PIN (Canada). None	 -
Revision Date. November 13, 2006

2	 HAZARDOUS INGREDIENTS

)n	 clan M.1M. %	 CAS	 TLV	 PEL	 LDw	 6CM

Iron oxide 5.10	 1309-37-1	 5 miglm'	 5 M910	 >5glkg(orallrat) 	 not avail.

3.	 HAZARDS IDENTIFICATION

EMERGENCY OVERVIEW
Dusty and gritty powder which can mechanically Imitate the eye.

POTENTIAL HEALTH EFFECTS
Skin Contact 	 Avoid prolonged :skin contact
Eyes	 Gritty material may scratch eyeball 	 -
inhalation	 Not significant
Ingestion	 Unknown
Medical conditions known to be aggravated by exposure to product None

4	 FIRST

Skin Contact	 Wash with soap and water, use soothing lotion
Eyes.	 Rinse carefully under upper and fewer eyelids using plenty of water
Inhalation'	 None.
Ingestion.	 Do not induce vomiting
NOTE: In all severe cases, contact physician Immediately Local telephone operators can furnish number of regional poison control center

S.	 FIRE HAZARD.
Conditions offlainmabddy	 None
Flash point'	 -	 None
Flammable limits in air,	 None,
Extinguishing media 	 None.
Special fire fighting procedures 	 None	 -
Hazardouscombustionprbducts	 None
Unusual fire hazards ,	 None,

6 ACCIDENTAL RELEASE MEASURES
Sweep up (For disposal, see Section 13), •

7	 HANOt.INGANO STORAGE
Avoid fireathing dust.
Keep dry

8 EXPOSURE CONTROLSIPERSONAL PROTECTION
Controls'	 None

\{	

Personal protection	 Respirator,vAth filler if sprayed in enclosed, unventilated space

Page 1 of 2 (SA Red)	 _



9,	 PHYSICAL PROPERTIES
Initial boiling point (bulk). Not applicable
Percent volafflw None
Densiry'isp. gravity, 3.0.40
Water solubility: 0
pH: Neutral

10, . STABILITY AND • REACTIVITY
Stability:	 '	 I Stable
Incompatibility., Adds
Hazardous decomposklon products: None
Reactivity: None

11	 TOXICOLOGICAL INFORMATION

Vaporpressure: Not applicable
Vapor density: Not applicable
Evaporation rate. Not applicable
Appearance: Reddish brown dusty powder
Odor• None

Carcinogenicity. 	 ,Contains no known or suspected carcinogens listed with OSHA, IARC, NTP, or ACGIH.
Threshold limit value •	 S,mglm'for respirable dust 	 I	 '

WHMIS information (Canada).	 ' According to available bdonnatbn, the ingredients have not been found to show reproductive toxicity, teratogemratyr
mutagoniclty, skin sensitization, or synergistic toxic effects with other materials.

12. ECOLOGICAL INFORMATION
No date Is available on 8A Red.

13.' DISPOSAL
Dispose of as ordinary waste.

RCRA:	 Not a hazardous waste
U.S EPA Waste Number. 	 None

'14, TRANSPORTATION
U.S. DOT: 49 CFR 172.101 Hazardous Materials Table

Bulk
Proper shipping name,	 None, not restricted
Hazard class or division	 None
Idenhpoatlon No..	 None

. Packing Group;	 None

15. REGULATORY INFORMATION
TSCA'	 All Ipgredients are listed In TSCA Inventory.
CERCLA;	 Not repichable
SARA TITLE Ili, Section 313.	 No reportable ingredients
California Proposition 55:	 Contains nothing on this list'
WHMIS Class (Canada);	 Not a controlled product,
Note: This MSDS has been prepared to meet WHMIS (Canada) requirements with the exception of using 16 headings

16 OTHER INFORMATION.
Revision Statement; Review
Supersedes.,	 MSDS,dated November 12, 2003

Prepared by.	 Tame Simmons, R&D Manager



FEDERATED
SarialN:
Date:

TOWER CRANE ONLY INSPECTION LOG

(1) All control mechanism for maladjustments

(2) Doom angle indicator

(3) Room stop
(4) Boom kick out device
(5) , Aml-two butch devices
(6) Loedmomenttndketor
(T) Pressurised hoses (air, hydraukand ethers) for leaks
(a) Diesel Fuel Level
(a) Wire ropereeNng
(10) Hydrwhcflkddlevel
(11) Chad boom dog'
(12) Check cope 

oil 
level,_.

(13) Emergency Stop
Comments: •

Inittals	 Print Name
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SERVICE & CORRECTIVE -ACTIONS

SWLT2
MUALNUMBER CDp MADE MODEL MOI^i&Yf^1R
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'i â^ti ' ^ "n $@	 ^	 fl^	 R^ n z®^9?l m E9k^g u!1moubst^ :^6^a5

f i ll
« .^^.

a'
g

—^_^-



Ui

p0^pAN
gill

q

	

pm	 11611

	

€ill-ma.	 ^^ ^ € ^ fill

	

3n r	 11 1 F,	

fig

 flit,	 11

O^y'P ^ ^^$^ G Za 
6 '^^Q'a jKGS^^g a O ®@ ^^

:•ae ^ ®yea ^ a^ 4 naa^saaenn. u 9a$ a^

loll

^ s
	 i^

$ i

°'	 € ^	 r srs 	 "maa.l 1
	

111 1^ ^	 l as"m al ^^g6gxaeay9 asyy

	

g9 ^^¢¢^ .'886	 ^^a

u^6^^^p^pq^v a8 ^R:.9^47.kx^
aa8 ^^ a

,&^	 ^^a a saa aaaaa§e a .aaaaa	 a^ A^4	 i ,.

oaaaa®a`egnn® B'6 ; les@@g'e	 b@ .mnn	 'ne "6 e. 99

9

a



€ij

€g%

fi l l if

€^ a^saaaaaaa g e^ ®^a^^^^3^f^^i ^^^^u€€n€€

([Jill	 Ift

	

€ ^a£	 acd	 raa€^ p	 $'8 ads"

H d 8^ Wida@am d ^R "^ a1^^^r d^ 
a^^d
e a

fil l

	ggg pppppp	 p

i
g.

	 .a •

	yy^^kkyy^^aa	 @@ ,	
33ya,,

Y HIII6d;y lyoj qw^ ^WY`gg
o y# 'as aaa^

as saaaa^eeasansaa............ 1,p:aar+s.-•

6 6^ ^ !^d ^ 3 €dm ^^^ f

^ 1P^"#d €	 J	 i€ -I In	 st€€
i	 a I

fill
Nil

g`• ^a d^ ^^	 7	 ( p

8 ^8 a 
€ d ^' dda adfi'^a d ^g l^ys

d 9 	 e^	 e^^	 €^ 	̂ d
a	 a r	 ^	

d ^
	 so	 ^.

F { 

i^ 

55	 88 yy y
g

99y

^

 its

 

g 

q

^

eee . 

aP s g s a  a e e 6 ^^ ^ ^ ^ 

'^

^

 s

a

 p

aA

$ 	 1N 16
8 6 6 6

11. 1 9 ,1,11 al 11 y,aa

a 1,r a d.n a s a^a a;n^ a us t•aa

a



-------------^^-"gyp--

a ^

g ^ ^

a

^^

a
as;	 p

^^ 8
aJa ^ °^

p0^
g

e ^» m
6 5

@ »j	 ggpp	 ^	 Ag^

^^@CgO@<^ SY8

11^^^y
3	

yBy^AAAAAA

it 	OR A,
W

gp
°

^ppp^'''
'6•^

.I
q Pj j P° I ®®kIPi :^,ryrl^ I

I ^-	 -f jpl'.I

m'B m,P x

- ^
•

.^
x

. )
B1B 9 : R,

`I

A^RB^

I	 I. ' f

1;!,01 8;SP

^'jp'P

..

'	 '^$	 18 ei9 B9.'

^f

.^

ill	
, ®^.

I'	 j8

^.
®i i.

}SZ

9

i

o^kl
S y

^^	 $;^
gg

S
g

d

-
Sg@y g$®®

e 
4
^
R
{	

¢¢ ^.^i'31'D
^ ^^3^'^p,#IA 's,

FS•Qj

f.
^^ ^'^^'

^f
68

..pp	 {{
8'^BI.^ ^

I	 k k
^k^tea n k

q,

^^I^ '̂ ^^

I,	 k, a
q

^^• ;̂ ^
'	

q
§g	 g

,^'^' !e^^^^tS Y

Q	 q	 .AIB!SP'

!e :
'^^^.

^
k

^'4^$

q
@ 4

^	 igs

• ^.^4:4',4J#ii#9,3.

e'

$^^9

asa • ,

^^'^^
^1='-aa'^

^^^^^^J^,
t	 o	 q

81$8

J •J, . g a 4

^	 '.^',^.'Y'^9#6

, di

, I ^^	 ^E ';J^

i ,,^ f ^	 'I ,' I`	 III I:.	 ;, ••^:	 ^; ^ g T
g5

1

^ fI	 I I	 ^I	 o	 i `. ^.^gB• ^' KQ Q ^'
{.	 Q^^,

J1r	 • ^,. ^>'	
p

5
 g

' 1 4 6, •,^i ĝ ^.^.:^ ^o^.^ o
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Maple
TRADE FINANCE

March 4, 2009

Phoenix Constructors, JV
115 Broadway
18`s Floor
New York, NY 10006

Attention: Mr. Javed Qureshi, Contract Administrator

We are pleased to team that our client, DCM Erectors, is being considered for the World
Trade Center Transportation Hub project.

DCM has been a client of Maple Trade Finance Inc. since August 2005 during which
time we have had the opportunity to provide DCM with the financing for a number of
significant projects in New York, Canada and the Bahamas.

Maple Trade Finance is a wholly owed subsidiary of the Maple Financial Group; a
Canadian based global financial organization with over $50 Billion is assets and offices
worldwide. With access to the asset base of the Maple Group, through Maple Bank
GMbH, we offer our clients an unparalleled opportunity to acquire financing for domestic
and export projects.

We welcome the opportunity to provide DCM with the financing necessary, within, the
parameters of their existing credit facility, to ensure the successful completion of this
and/or other projects. However, the extent of our financial involvement is dependent
upon and subject to an assessment of the project and our standard due diligence.

Please do not hesitate to contact us if we can be of further assistance.

Regards,
Maple Trade Finance Inc.

Carole-Ann Miller
President

Cc. Larry Davis, DCM Erectors

5475 Spring Garden Road, 7th floor, Halifax; NS B3J 3T2 • T: (902) 4445566 , F: (902) 4445567
Toll Free: 1 .866.444.6555 , Toll Free Fax: 1 .877-655-5567 www.mapletmdefinancoxa



110 East 42nd Street
Suite 1704
New York, NY 10017

ERECTORS INC. Tel. (212) 599-1603 Fax(212)599-1615

March 11, 2009

DCM Erectors, Inc receives its short term funding through Maple Trade Financial.
Maple Trade Financial receives insurance on our receivables through Export
Development Canada, Maple Trade Financial performs due diligence upon a DCM
Client to determine creditworthiness. After client approval, DCM Erectors, Inc prepares
documents for client signature. Client executes the documents and returns to DCM
Erectors, Inc. DCM Erectors, Inc returns the executed documents to Maple Trade
Financial and receives,funding. The process occurs on a monthly basis.

Page I



Page '] of 1

" Wreshi, Javed

From:	 Jeff Gannett [Jeff@dcmerectors com]

Sent:.	 Tuesday, March 17, 2009,7:39 AM

To:	 Qureshi, Javed

Cc:	 Kremmidas,-Sara

Subject:	 VVTC Bid Package 20 Labor rates

Attachments: 801-E054:VVTC PKG 20, LABOR RATES.xls

:,.. laved,/Sara:',

Something else'I remembered early this am that you also wanted with our,BAFO.

Jeff Gannett, Vice President
DCM Erectors,lnc
110 East,42nd.5treet

""'^ 'Room •1704'
New York, NY 10017
212-59971603/1615(FAX)

917-921-2697

3/17/2009 '`
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RATES	 i.	 30,2009	 30, 2610	 ,10,2011	 :30, 2012	 ' 30, 2013

	

FOREMAN_	 r	 I-	 $	 -GENERAL— 	REGULAR TIME	 16583	 $ 174 12	 $1 18283	 $ 191,97	 201 67,
'PREMIUM  TIME	 • $ 24146	 $	 25353 • $1 • 26621 1 $

	

•	 DOUBLE TIME	 $ 31710 a $ 33296	 $ 349.60	 36708	 $ 385 44

IRONWORKER	 REGULAR TIME	 $ -7- 156.47	 $	 163.24	 $ 171,41	 $ 179,98	 $ 188.97

PREMIUM TIME $ 22&93	 $ 237.23	 $ 249.09	 $ 26154	 $ 274.62

DOUBLE TIME	 $ 296.40	 $	 311.22	 $	 326.78	 $	 343,12	 $	 360,28

APPRENTICE	 REGULAR TIME	 $ 10332	 $ 108,49	 $ 1 1 3.91	 $ . 119,61	 $ 12559

PREMIUM TIME	 _147.71 i $	 15510_ '$	 162.85	 $	 170.99	 $	 179.54

DOUBLE TIME	 $ 192 09	 $ 20169	 $ 21 178	 $ 222.37	 $ 23149

CRANE OPERATOR	 REGULAR TIME	 i, 156.83	 $ 164 67	 $ 172.91	 181.55	 $ 1 90.63

PREMIUM TIME

DOUBLE TIME	 $ i' 818'	 30259	 $ 317.72	 $ 333.60	 $	 350.28

OILER	 REGULAR TIME	 i125.40

	

 _ I
S	

j^j L7 ..$	 13825	 $ - ' 1 45.176.17	 $	 '152.42
---

PREMIUM TIME------------  	 lf.-  I— - j- ^^' - -, - --- .-- __ - -----
DOUBLE TIME	 28	 $ 24074	 $ 25278	 $' 265 42	 $ 27069

GENETATOR,
COMPRESSOR,'

WELDING MACHINES	 REGULAR TIME

	

102 92	 07	 $	 1 13.47	 $	 119.14 	 $	 125,10

I 1PREMIUM TIME

I DOUBLE TIME	 $ 206.32 T2_18.73 $ 229.67l

SURVEY  CREW CHIEF

INSTRUMENT MAN

RODMAN

REGULARTIME

	

142W	 $	 149.49'

	

PREMIUM TIME $ 191 28 -2008_4	 $ 210 89

DOUBLE TIME	 T	
24 5 84 $ 25813 71.0

$ 10814	 $	 11355	 $	 119.22K^U6kRTIWE. _.
PREMIUM TIME __ . 	 ..-$ 15255, $	 8	 $	 16819_ -	  I	

. 1601 6

	

- 2 15.98

REGULAR

DOUBLE TIME	 195 90 $ 2105 7	 $'	 8

R 	 LART1*ME7EGU	 $ _86_42	 _W0 74 _ $	 9528
PREMIUM TIME
	

_Lj_$ 12036 $ 12680	 "l3
DOUBLE TIME	 I—-	 4_9 1 89 82

232 '50

___.12l_ll 131.44

778 80
666

I
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i
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RFPlCONTRACT NO.: WOTC-GC7-2-KNO0186-020

STATION CONSTRUCTION AND TRANSIT HALL STRUCTURE TO GRADE
FURNISH, FABRICATE AND ERECT STRUCTURAL STEEL, INTUMESCENT

FIRE RESISTANT COATING, METAL DECK AND PRECAST CONCRETE WORK

AGENDA

Final Meeting with Selected Prime Offerors
Dated March 12 813, 2009

Location: Phoenix Constructors JV 115 Broadway, le Floor New York, NY 10006

1. Commercial Proposal 145 minutes]
• Bonding - WDC I WS i SO
•

	

..Missing 4ine'items= WDC / JQ I SK	 -
_ • Commercial Clarifications I Exclusions — WDC I WS / , PM / JQ / SK

n Unit Prices — PW'{VM)
• Pricing Review• -

'.IntumescentCost=applicationprocedure(shopys fleld);.1c'::> kY •i.n..1'ij:'<+f;=a;i

D' OCIP, Z.- confirmation Workers' Comp 8 General Liability are
_excluded from price

2.. ' Bid Scope•Review'and Clarifications 130 minuted
• , Offeror's •Responses,to Questions - Various_	 ^â..:Safetyl-;JB;iCR.. 

uality Control 41t
W08 Deledons'8 iNP21 Clarifications - WDC i JQ i SK',

3. Material-Quantitiesl'Bust Review r3Vminutesl =PW (VM)'t JQ-'

4-. - C 	 Ex6lblt^2A`(Prieliia)^120 min s JQ,-
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RFP/CONTRACTNO' WOTC-(ICI-2-KNO186-020

STATION CONSTRUCTION AND TRANSIT HALL STRUCTURE TO GRADE—
FURNISH, FABRICATE & ERECT STRUCTURAL STEEL, INTUMESCENT FIRE RESISTANT

• COATING, METAL DECK & PRECAST CONCRETE WORK

WP20'— Steel: Ouestions for DCM

GENERAL OUESTIONSWor all Offerors) & DCM RESPONSES
1.\ Is the subcontractor committed to complying with the PCJV requirement for fall protection when

working above a height of 6'?
[DCM Response] Yes.

2. The Inspector General and'PCJV review of your safety record have Indicated a higher than average
number of Total Recordable and Lost Workday incidents. Please comment on your safety record.
[DCM Response] We would like to review the safety records that are being cited. We do not
believe that our records ere beyond acceptable limits. We have had issues on past projects in
which incorrect safety records were being review (there are companies with similar names to
ours, which' has ceased incorrect safety records to be attached to DCM Erectors). We perform
complex erection and employ large number of workers. We have had situations in the post
working on projects with Insurance wrap up programs where workers take advantage of the
wrap up policy. We have in-house lawyers to fight every case reported under wrap up
policies, Our attorneys request being notified of every incident that is reported. Safety is
number one to us.	 ,
PCIV to provide IG's comments on•DCM and numbers that are being reviewed. DCM to provide
explanation and possible miti anon plan.

3. When do you expect to connect the station plate girders and spine to the East Box Girder. How does
this relate to concrete work at plaza level and to removal of shoring. Explain your understanding of
engineering of the steel cambers as it relates to these subjects and shop detailing and fabrication.
[DCM Response] Follow PCJV sequence other than the tie-in of girders, We would erect all
steel prior to any concrete. Engineer cambers based on this and temporary shores.
PCJV noted that shore towers are to remain until after PCJV has placed PATH roof concrete, PCJV
also noted that Steel Subcontractor will be able to remove sections of PATH Hall crane platform in
orderto install the north and south girders (AS-1 and BS . 1) and replace the platform after the girders
are installed or the Steel Subcontractor would be able to install the norh , and south girders below
crane platform,

4. Two of the three bidders include information as to hiring a welding consultant. It is anticipated that
the type and volume of welding will regdire a team, within the subcontractor's employ, to manage
the qualification of welds, welder qualifications, supervision for fit-up, in-process welding
supervision, mapping of welds, weld sampling/testing, and documentation. Will the welding
consultant and welding support staff be full time at the project site for preconstruction activities and
throughout construction?,
[DCM Response] Our welding consultant has indicated full time availability with his staff.
The ACM in-house staff is fully available.
At Tower One — how many on site CWIs?
[DCM Responsef Currently we are not working continuously at Tower One. We will have as
many CWls as needed; the CW]a will be hired by ACM (working directly for DCM). As
reference we had 65 welders at Goldman Sachs and SO welders at NY Times.

5. The bidders were advised that additional member splices likely would be'required in order to
comply with the capacities of the proposed cranes and crane platforms. Has the subcontractor
performed an assessment of the load/capacity combinations and incorporated the cost of all
additional splices in their proposal as required by the subcontractor ' s proposed
means/methods/equipment?
[DCM Response] We have stuck with what is shown on the drawings so far. The heaviest lift-
that we see as far as material to be lowered from Church St is apprdximalely ' 130 tons.
Is DCM aware of PA craneprocedures?
DCM Rexpanse] Yes. 	 '

6, Scheduler Due to the very confined site and logistics with other contracts and work areasplease
explain your approach to maintaining as much as possible a continuous work operation,
[DCM Response] We do not see too much interference but will coordinate our work with
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PCJV: We wouldtry to avoid swinging over other work areas, but it it needs to be done, we
will	 a , tan to safe)	 accom fish this(warning horns floggers, etc..

7. „The 'subcontractors have indicated the use of flat cars and track occupancy to order to execute their
construction activities, Nave the subcontractdrs incorporated the costs associated with PATH's
language specific to work train utilization, probability of meeting track outage requests, and outage
cancelatfons'?

• "[DCM'Response] Yes.
• Do you understand that you cannot move rail cars from So: Plainfield to site.

' [DCM Response] Yes. We will work with PCJV to determine where leads can be transferred
from our rail cars to PATH rail cars. We have included costs in our proposal for'transferring
maleria[from our rill cars to PATH roil cars.

DCM sptrwr QUESTIONS & RESPONSES

1 1, Clarify their position on the 6' fall tie off, Your safety cover sheet 5.5 states you "strictly enforce"
' Subpart R; but you intend to provide the means to the workers to follow essentially Subpart M 6 foot

rule. What is in your commercial bid? Are the costs for complying with Subpart M covered?
[DCM Response] We are committed to 6' fall protection, We have Included 6' fall•protection
in our east.

2. Are ALL" safety requirements 100% pass through to second, third, etc tier subcontractors?
[DCM Response] Yes,
PCJV'note: All or DCM's subcontractorsnower tiers must submit paper work (preguallOCation
questionnaires /background Information), including IG paperwork (Forms 5.1, 5.2, and 5.3). 1 CJV
to advise if this r	 uirement a	 lies to material su 	 tiers.

3, Do they Intend having a full time dedicated safety professional on site all working hours? The
safety professional must be solely dedicated to safety and cannot be a project manager who serves a
dual role,
[DCM Response] Yes. The safety professional will be someone other than a project manager,
This is Included in cost.

4. "DCM Erectors, Inc has some Technical Items which we feel are restrictive and wish to discuss
" during' our oral 'presentation." Please present at  Technical Items at Orals and follow up in writ Ing:

Additionally, in body of proposal you state to the effect that you intend to build per AISC tolerances
"notwithstanding" what is in drawings and specs. Please explain.
[DCM Response]'Many of these technical issues were answered in Addendum #18. We could,
not find some tolerance information, similar to issue on,WPB.
:PA noted that the tolerance issue has been clarified through the RFC process.

5.'r DCM'Milesione Dates:
Path Hall Roof: Start 102/09 	 Complete	 8/19/11
I,Lioe:' Start	 11/2/09	 Complete	 8/19/11
Transit Hall: -Start,4/5/10	 Complete 8/9/12
The start and complete dates provided in the DCM proposal are considerably different than the RFP
Milestone dates: Please verify if it Is the intent to deviate from the RFP Milestone Dates.
[DCM Response] We realized that the schedule that was provided in the Technical Proposal
did not meet milestones.. We have updated the schedule accounting for additional work shifts
and we present today a revised schedule that does meet the milestone dates. We recognized
that we made an error In the Technical Proposal and we have provided corrected schedule.

. There is no commercial effect of this change to the schedule,
'6.. Means &'methods Plan: Please provide information on work schedule (i.e. workdays per week,

shifts/workday, hours/shift, etc.) for Work Areal, Work Area2, and Work Area 3. Additionally,
you did not quantify PATH partial outages or full station closures, nor NYCT GO's for performing
the work. Explain how you intend to perform the work in the PATH station and over and within
NYCT 1 line,
[DCM Response] , We have provided shift information in the presentation today. DCM has
carried cost for either using the &week shut down or not.

b

i

t

RFP/CONTRACTNO.t WOTC-GCI.2-KNO186.020
.,	 "-STATION CONSTRUCTION AND TRANSIT HALL STRUCTURE TOGRADE-

' FURNISH, FABRICATE & ERECT STRUCTURAL STEEL, INTUMESCENT FIRE RESISTANT,
COATING, METAL DECK & PRECAST CONCRETE WORK
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RFPICONTRACTNO: WOTC-GCI-2-KN0186-020,
STATION CONSTRUCTION AND TRANSIT HALL STRUCTURE'TO GRADE— 	 . .

FURNISH, FABRICATE & ERECT STRUCTURAL STEEL, INTUMESCENT FIRE RESISTANT
COATING, METAL DECK & PRECAST CONCRETE WORK

e

PCIV will need to discuss 6-week shut down with DCM In a different venue.
7. Has time for intumescent coating been included in the schedule that you provided? Explain the

" scope of intumescent coating ̂ as you understand it in Work Areas I, 2 and 3.
DCM Res onse Yes. 	 •

8, Do They propose full size trial assembles off site?
[DCM Response] Trial assemblies are guaranteed, particularly when one fabricator mates to
another fabricator. These trial assemblies would be performed in our staging yard (So.
Plainfield NJ .

9. Means & Methods: 5' paragraph, 4 	 sentence; "Precast and steel for platforms in Path Area will be
loaded on railcars at our yard and shipped to Path rail access area for inspection and transport to

' unloading area at site," Is shipping from your yard to path rail access area included in DCM's
proposal? Explain your understanding of shipping steel to the site, including whether the proposed
Marshalling Yard is essential to your plan. Clarify what your commercial proposal is based on.
[DCM Response] (See previous response regarding transporting material via rail to the
jobske). DCM is not planning on using the PCJV Marshalling Yard. We have our own yard'
that we are planning to use; we need to use our So. Plainfield, NJ yard. Using the PCJV
Marshialline Yard is not in ours stem and would result Ina greater cost forms,

10. Your annual construction volumes have increased from 32M in 04 to 166M in 2009. How would
award of Options A, B, or C affect your company organization and size?
[DCM Response] We have worked Ih NYC a long time; we have a long list of foremen who
have worked with us. In Canada we have had over 1,000 men in field at one time: Volume is
not in issue— we have the fabrication shop, the holding/marshalling yards, and the manpower:
We are currently talking to'enough suppliers lobe oversupplied for this project. In working
on Tower One and Tower Four, we will have the advantage of manpower Issues — we would be
able to pull workers from the other WTC projects to staff off-hours work.
How much of your (Larry Davis') time will be dedicated to the project?
[DCM Response] harry Davis would spending 100 % of his time between all projects on the
WTC site.

11. Have they selected all their team members, or is that only going to happen when they go and
"buyout the job"	 '	 .

[DCM Response] DCM Is planning on spreading the fabrication through many shops In order
to benefit many fabricators during this economy. Final agreements are not in place yet, but'.
we have prices from the fabricators that we have presented on our or g. chart,

12. What local presence will there be if any fabrication is done outside of the USA? Will this person be
an employee or hired consultant? What experience have they had recently with importing material

". from overseas to the eastern seaboard of the USA?
[ACM Response] DCM has experience working -with foreign fabricator on WP8. DCM will
have people in Spain. DCM his performed work world -wide, dealing with foreign fabricators
In Mexico Africa and India.	 '

I3.. On Form 2A Bid Breakdown; Explain the costs you list under Engineering. For information, the
intent of the engineering line item is to capture costs involved in detailing the steel iricluding
engineering of cambers to suit your erection sequence, costs involved in designing temporary
structures, and purely engineering (but not drafting) costs involved in preparing shop drawings. no
other'costs are intended to be represented in this category: Advise whether this is what is'presented .
in your, form 2A.	 .
[DCM Response] All engineering and drafting was included in this line item because
engineering and drafting is Interrelated. DCM can break down this item between engineering
draftino.

14. Did DCM give thought to alternate means?
, [DCM Response] Yes, we did consider the use of tower cranes, We would need to further
study the capacities pf tower cranes. We were looking at a FAVCO 1280, however we are not
comfortable with this option yet There are many heavy picks, There is more flexibility with
the crawler cranes because they can move — it is easy to walk crawler cranes on mats.
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ADDITIONAL QUESTIONS for DCM RESPONSE
I . What moans will the'sub contractor cmploy to ensure protection of work areas to permit progress on

production welding durin	 unfavorable weather conditions'?	FL,	 c0 cosy N
2; What means will the 'subcontractor employ to access elevated points of work? The number of work

oink may re wire more lifts than can be supported by existing and temporary structures.

RFP/CONTRACTNO WOTC-GCI.2-KNQ186.020
• '	 STATION CONSTRUCTION AND TRANSIT HALL STRUCTURE TO GR ADE-

FURNISH, FABRICATE & ERECT STRUCTURAL STEEL, INTUMESCENT FIRE RESISTANT
COATING, METAL DECK & PRECAST CONCRETE WORK .

15•" Means and , Methods on Transit Hall —explain difficultly with erecting the north and south sections
first.. What is the Impact?
[DCM Response] The issue with erecting the north and south sections of the Transit Hall first
In lieu of the east and west ends first relates to the sizes of pieces and the proposed ramp, The
ramp would need to be eitended further to the east and west ends in order to erect the east
and west, arches. Also, if we could erect the first level of the east and west sections, then we

'dould start the welding in these sections while we work on the north and south sections„
-However, we can make the schedule if had to follow sequence In contract documents,

16., Who are the firms that you are seeking to use as M/WBE?
[DCM Response] Names of firms were presented today in presentation,
PCJV comment that firms need to be PA certified MIWBEs. PCJV can assist in the certification
process ii'the company information is submitted. If firms do not receive PA certification, DCM will
'need to develo	 acumin enc	 tan for meeting the 1790 M/WBE oat,

17. 1 -Line: What is elevation for craoes in East bathtub?
[DCM Response] We can accommodate whatever the elevation of grade Is at time the work is
performed. However, we will need a' ro er levelgraded surface for the cranes.

18. Briefly describe the sequence of.tied;arch construction and the'I-Line box. There is an issue with
access for installing the invert beams — you need to be aware of limited access caused by bracing
and PCJV's sequence for installation of the bracing.
[DCM Response] We would buBd both arches simultaneously starting at the ends and working
toward the-middle. We would tie across with the roof beams as we erect the arches. We plan
to feedthe invert beams under the box after the tied arches are Installed. We realize that this
will be a tight area,

19.'	 . Due to the size and nature of this project, we can expect changes as the shop drawings progress —
what is DCM's action to keep costs and impacts to schedule to a minimum? We want to get away
from the claim mindset:
[DCM Response] We've been In the steel business an of our life — we are used to changes. We
can handle changes quickly because we perform detailing in-house. if there Is a change once a
piece is fabricated; we can'affect changes in our marshalling yard. On other projects, we have
had a crew renovating a building while it is still being built because of tenant changes after the
building was fabricated. We have a whole staff to handle changes — changes will not be an ".
Issue.

20, If the'area of the Transit Hall is at elevation 228 instead of elevation 240 — can you erect the I-Line
steel without any issues?
[DCM Response] Yes.

2E What is'your current backlog in terms of dollar amounts of total contracts held? Are you currently
chasing any other big work? 	 "
[DCM Resp onse] For 2009 - $30-40M, for 2010 • $40-50M. These are values for combined
fabrication, erection, material, and labor. We currently need work for our field operations
and for our engineering & drafting staff. Our sub-fabricators are dying for work. For our'
Tower One contract, if you takeoff $65M for raw material costs, we have about $150M left on
the contract. We have no other big work and we are not currently chasing any other big work.
We have an arrangement with the Canadian government to provide unlimited insurance on all
receivables (provided that our client has strong financial and payment records -1DC will
check our clients records). A meeting with EDC can be scheduled.
DCM to provide additional financial information.
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RFP/CONTRACTNO.: WOTC-GCI-2-KNO188-020.
' STATION CONSTRUCTION AND TRANSIT HALL STRUCTURE TO GRADE-,

FURNISH, FABRICATE & ERECT STRUCTURAL STEEL, INTUMESCENT FIRE RESISTANT
COATING, METAL DECK & PRECAST CONCRETE WORK

3: What is the anticipated Peak manpower and , provisions afforded for change shanties and
administrative space.

4. .The bidders have indicated use of multiple fabricators. What means of expediting and tracking
programs are to be maintained and what means of global expediting and quality assurance are to beprovided?

5. How do you plan to control the off site fabrication of steel and Precast units9
a.	 ,Who will be in charge of this?
b.-	 How does he/she plando,interact with the suppliers?
c.	 Who will he conducting the review and approval of the fabrication QC plans, procedures,

WPS's. WPQR's, qualifications, material ce ps, etc, prior to submission to Phoenix QC?'
d,	 Will you have a shop presence? If so, at what percent of the time? Will this he a sub or an in

house person?:'
e.	 :Who will be signing off the products prior to departure from the plant (authorization for

shi ment?
6. How do you plan to control on site erection, bolting, and welding?

f.	 ' Who will be in charge of this?
g.	 How does he/she plan to interact with the subs?
h.	 Who will be reviewing the sub QC Plans, qualifications, procedures, inspection and testing

reports, etc, prior to submission to Phoenix?
i,	 Will'the quality staff, mambers be dedicated to quality alone? Or will they have other functions?

Will the on site quality staff be in house or subcontractedpersonnel?,
7. Status of inspection control devices.

a.	 .What methods will.you use to differentiate between inspected, not, inspected, rejected, and'
unfinisk6a work?

b.	 How will you confirm that an area has been complete and is ready for final inspection and turn
over?.

8.' 1 What is their position on PCIV's send home policy for WLH violations?

9. In the event'ofa safetyrrelated incident is the full content of the ensuing investigation provided to
PCIVT

10. What turndrbund period have they assumed for approval of shop drawings?
11, • How many shop drawings do they anticipate for the whole project
12. What,will be the maximum number of shop drawings they plan on submitting in one submission?'

13. Do they intend submitting every piece drawing and if so what size draw ing?

14. What turn around period have'they assumed for answerin RF1's7
For coordination purposes what software, if any do they use to track submittals15.

- 16. On page I of DCM's technical proposal Item number 5.1.5, DCM states "DCM Erectors, Inc.
utilizes ... Tekla's X-Steel ... to gage progress and project actual versus desired project requirements."
Does DCM intend to use Tekla on this project and Win, will DCM make this modal Aballahle to
other prolect stakeholders for 31D coordination purposes?

17. 1 Phasing Plans— Pleaseprovide number of work trains to be provided by PCIV.

18. 1
Please supply us with a matrix showing percentage of the time each person will be working on the
Hub along with their location NY field, etc.

19. Are the Spanish fabricators going to use" FAHTROL"?
' 20. Lovett has listed a Partner plus two senior consultants. Are they full time on thisproject?

Where will you be storing the	 re-cast?
Please supply us with'a schedule that indicates what you have assumed'as the status of the active

21:
22.

station; G.O; station closed; closure etc.
23. Your means and methods plan presented in the Technical Proposal seems to indicate access to the

work area from the top of the I-Line box. This is not allowed. Please confirm that you do not need
to access the work area from the to 	 of the I-Line box.

,

i
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RFP/CONTRACTNO.: W0TC-QCI.2-KN0186-020
STATION CONSTRUCTION AND TRANSIT HALL STRUCTURE TO GRADE-

FURNISH, FABRICATE & ERECT STRUCTURAL STEEL, INTUMESCENT FIRE RESISTANT
COATING, METAL DECK & PRECAST CONCRETE WORK

Wi20 -- Steel: Ouestions for Offerors .

GIFNERAL OUESTIONS (For all Offerors)
L' Is the subcontractor committed to complying with the PCJV requirement for, fall protection when

workin 'above a height of 6'7
2: 'The Inspector General and PCJV review of your safety record have Indicated a higher than average
-	 • number of Total Recordable and Lost Workday Incidents. Please comment on your safe 	 record,

When do you expect to connect the station plate girders and spine to the East Box Girder. How does
this relate to concrete work at plaza level and to removal of shoring. Explain your understanding of
en ineerin of the steel cambers as it relates to these subjects and shop detailing and fabrication.

4. Two of the three bidders include information as to hiring a welding consultant (D.L. McQuaid). It is
anticipated that the type and volume of welding will require a team, within the subcontractor's
employ, to manage the qualification of.welds, welder qualifications, supervision for fit-up,.in-
process welding supervision, mapping of welds, weld sampling/testing, and documentation.. Will
the welding consultant and welding support.staff be.full time at the project site for preconstruction
activities and throughout construction?

5. The bidders were advised that additional member splices likely would be required in order to
comply with the capacities of the proposed cranes and crane platforms. Has the subcontractor
performed an assessment of the load/capacity combinations and incorporated the cost of all
additional splices in their proposal as required by the subcontractor's proposed
ineanslmethodsle ui ment?

6. Schedule: Due to the very confined site and logistics with other contracts and work areas please
ex lain our a	 roach to maintainin as much as ossible a continuous work o eraticn.

7. The subcontractors have indicated the use of Flat cars and track occupancy In order to execute their
construction activities.. Have the subcontractors incorporated the, costs associated with PATH'S
language specific to work train utilization, probability of meeting track outage requests, and outage

cancelations?
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DCM QUESTIONS
1.	 Clarify chair position on the 6'• fall tie off. Your safety cover sheet 5.5 states you "strictly enforce"

Subpart R, but you intend to provide the means to the workers to follow essentially.Subpart  M 6 foot
rule. What is in. our commercial bid? Are the costs for complying with Subpart M covered?

2, Are ALL safe	 requirements 100% pass throu gh to second, third, etc tier subcontractors?.

3, , Do they intend having a full time dedicated safety professional on site all working hours? The
safety professional must be solely dedicated to safety and cannot be it project manager who serves a'
dual role.
"DCM Erectors, Inc has some Technical. Items which we feel are restrictive and wish'to discuss
during our•oral presentation,' Please present all Technical Items at Orals and follow up in writing.

1

4. ,

Additionally, in body of proposal you state to the effect . that you intend to build per AISC-tolerances
'.notwithstanding" what is in drawings andspecs. Please explain,

5.- ACM Milestone Dates:
Path Hall Roof: Start 11/2109	 Complete	 8/19/11
1 Lirie i Start 11/2/09	 Complete	 8/19/11
Transit Hall: Start 4/5/10 '	 Complete 8/9/12
The 'start and complete dates provided in the DCM proposal are considerably different than the RFP
Milestone dates. Please veri 	 ' if it is the intent to deviate from the RFP Milestone Dates.

6,_ Means & methods Plan: Please provide information on work schedule (Le. workdays per week,
shifts/workday, hours/shift, etc.) for Work Area 1, Work Area 2, and Work Area 3. Additionally,
you did not quantify PATH partial outages or full station closures, nor NYCT GO's for performing
the work. Explain how you intend to perform the work in the PATH station and over' and within

NYCT 1 line.
7. Has time for intumescent coating been included in the schedule that you provided? Explain the

scope of intumescent coating as you understand it in Work Areas 1, 2 and 3.

Do the	 ro ose full size trial assembles off site?
Means & Methods: 5 paragraph, 4-sentence; "Precast and steel for platforms in Path Area will be

8,
9.

loaded on railcais at our yard and shipped to Path rail access area for inspection and transport to
unloading area at site." Is shipping from your yard to path rail access area included in DCM's
proposal? Explain your understanding of shipping steel to the site, including whether the proposed
Marshalling Yard is essential to your plan. Clarify what your.commerciat proposal is based on.
Your annual construction volumes have increased from 32M in 04 to 166M in 2009. How would
award of Options A B or C affect your company organization and size?
Have they selected all their team members, or is that only going to happen when they go and11..
"bu out thejob"

12. What local presence will there be if any fabrication is done outside of the USA? Will this person.be
an employee or hired consultant? What experience have they had recently with importing material
from overseas to the eastern seaboard of the USA?

13. On Form 2A Bid Breakdown; Explain the costs you list under Engineering. For information, the
intent of the enkineering line item.is to capture costs involved in detailing the, steel including
engineering of cambers to suit your erection sequence, costs involved in designing temporary
structures, and'purely engineering (but not drafting) costs involved in preparing shop drawings. no
other costs a're intended to be represented in this category, Advise whether this is what is presented
in your form 2A.

RFP/CONTRACTNO.: WOTC-GCI-2-KN0186.020
STATION CONSTRUCTION AND TRANSIT HALL STRUCTURETO GRADE -

FURNISH, FABRICATE & ERECT STRUCTURAL STEEL, INTUMESCENT FIRE RESISTANT
COATING, METAL DECK & PRECAST CONCRETE WORK
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RFP/CONTRACTNO.: WOTC•GCI.2-10N0186020
7 fegln . (^ VSO	 STATION CONSTRUCTION AND TRANSIT HALL STRUCTURE TO GRADE —

FURNISH; FABRICATE & ERECT STRUCTURAL STEEL, INTUMESCENTFIRE RESISTANT
COATING, METAL DECK & PRECAST CONCRETE WORK

WP20 — Steel: Ouestions for Offerors

GENERAL QUESTIONS' or all Offerors

1, J •	 Is the.subcontractor committed to complying with the PCJV requirement for fall protection when
14orking above a height of 6'7

2.'	 'The Inspector General and PCJV review of your safety record have indicated a higher than average
number of Total Recordable and Lost Workday Incidents. Please comment on our safe	 record.

3.	 When do ybn'expect to connect the station plate girders and spine to the EastBox Girder. How does
'this relate to concrete work at plaza level and to removal of shoring. Explain your understanding of
en ineerin	 of the steel cambers as it relates to these subjects and shop detailing and fabrication,

4.	 Two of the three bidders include information as to hiring a welding consultant (D.L. McQuaid), It Is
anticipated thit the type and','volume of welding will requ ire	 ma tea, within the subcontractor's
'employ, to manage the qualification of welds, welder qualifications, supervision for.fit-up, in-
piocess welding supervision, mapping of welds, weld sampling /testing, and documentation. Will'
the welding consultanvand welding support staff be full time at the project site for priconstruction
activities and throe	 out construction?

5.	 —TheThe bidders were advised that additional member splices likely would be required in order to
'comply with the capacities of the proposed cranes and crane platforms, Has the subcontractor
performed in assessment of the load/capacity combinations and incorporated the cost of all
additional splices in their proposal as required by the subcontractor 's proposed

means/methods/e ui'ment7'.
6.	 Schedule: Due to the very confined site and logistics with other contracts and work areas please

ex lain our approach to maintainin as much as	 ossiblea continuous work o eration.

7..	 The subcontractors have indicated the use of flat cars and track occupancy in order to execute their
construction activities. Have the subcontractors incorporated the costs associated with PATH'S

lang	 outageuage specific to work train utilization, probability of meeting track outage requests, and outs 	 j

cancelations7

L1.	 .



RFP/CONTRACTNO.: WOTC-GCl-2-KNO186-020
STATION CONSTRUCTION AND TRANSIT HALUSTRUCTURE TO GRADE —

FURNISH, FABRICATE & ERECT STRUCTURAL STEEL, INTUMESCENT FIRE RESISTANT•
COATING, METAL DECK & PRECAST CONCRETE WORK

DCM OUESTIONS
1. Clarify their position on the 6' fall tie off. Your safety cover sheet 5.5 states you "strictly enforce"

Subpart R, but you intend to provide the means to the workers to follow essentially Subpart M 6 foot
rule, What is in your commercial bid? Are the costs for complying with Subpart M'covered?

2. 1 Are ALL safety requirements 100%, ass through to second, third, etc tier subcontractors?
3. Do they intend having a full time dedicated safety professional on site all working hours? The

•safety professional must be solely dedicated to safety and cannot be a project manager who serves a
dual role.

4. "DCM Erectors, Inc has some Technical Items which we feel are restrictive and wish to discuss
during our oral presentation," Please present all Technical Items at Orals and follow up in writing. 	 I
Additionally, In body of proposal you state to the effect that you intend to build per RISC tolerances
"notwithstanding" what is in drawings and specs, Please explain.

5: DCM Milestone Dates:
Path Hall Roof: Start 11/2/09	 Complete	 8/19/11
1 Line: Start 11/2/09	 Complete	 8/19/11
Transit Hall: Start 415110	 Complete 8/9/12
The 'start and complete dates provided in the DCM proposal are considerably different than the RFP 	 1
Milestone dates, Please verify if it is the intent to deviate from the RFP Milestone Dates.

6. Means & methods Plan: Please provide Information on work schedule (i.e. workdays per week,
shiftslwmkday, hourslshift, etc.) for Work Area 1, Work Area 2, and Work Area 3 ; Additionally,
you did not quantify PATH partial outages or full station closures, nor NYCT GO's for performing
the work. Explain how you intend to perform the wofk in the PATH station and over and within
NYCT 1 line.

7. Has time for intumescent coating been included in the schedule that you provided? Explain the
scope of intumescent coating as you understand it in Work Areas 12 and 3.

8. Do thev propose full. size trial assembles off site?
9. Means & Methods: 5 	 paragraph, 4 sentence; "Precast and steel for platforms in Path Area will be

loaded on railcars at our yard and shipped to Path rail access area for Inspection and transport to
unloading area at site.". Is shipping from your yard to path rail access area Included in RCM's
proposal? Explain your understanding of shipping steel to the site, including whether the proposed
Marshalling Yard is essential to our plan. Clarify what our commercial ro osal=is based on.

10. Your annual construction volumes have increased from 32M in 04 to 166M in 2009. How would
award of Options A B, or C affect our companyorganization and size?

1 P. Have they selected a I their team members, or Is that only going to happen when they go and
"bu out the ob"

12.

F

What local presence will there.be if any fabrication is done outside of the USA? Will this person be
an employee or hired consultant? What experience have they had recently with importing material
from overseas to the eastern seaboard of the USA?

13.' On Form 2A Bid Breakdown; Explain the costs you list under Engineering. For information, the
intent of the engineering line item is to capture costs involved in detailing the steel including
engineering of cambers to suit your erection sequence, costs involved in designing temporary	 '
structures, and purely engineering (but not drafting) costs involved In preparing shop drawings, no
other costs are intended to be represented in this category, Advise whether this is what is.presented
In your form 2A.

Page 2 of 4
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Bonding
e Share the risk amongst the stakeholders

DCM's fabricators will !,provide bonds for their

DCM will provide bonding from Export Develol

Phoenix may consider purchasing raw materic-
the mills to guarantee'ownership of the asset.

DCM will provide insurance and lease agreem
of materials at fabrication facilities

Cumulative bonding capacity will approach ful

We have provided a corporate guarantee as a

protection

9

ment Canada

s directly from

nts upon receipt

project value

added level of
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Mr Larry Davis	 -	 Wednesday. February 25.2009
Premdem
Davis ems W eaon Management Croup lAd
100.77 BWfield Read
Toronto, Ontario
WW IGu

Subject	 Watsna Lela for PhavuxCUmWCton, JV, New Yak, NY
WoddTrade CentarTrampocratimHub, RFPlConftWNo WOTC-GC1-2-
KNOIS"20fmtheSt ComtrucbcmwWTr tHalStmawewGmde-
Aa:usb, Fabnaa & Enact Structural Steel Iramnexeert Fire Rensimu Coating,
Meal Deck and Precast Concrete Work

The purpose ofthe letter u to eaplaul om interracial, and suppo t for omclient. DCM Erectors,
bye DCMEreaarsine(•DCM) awbOyowwdsubndwyofDam Cou%wlvum
Mamgelnaa Group Ltd of courao, ONmro, Canads,with operating s ubsidiaries providing
abnamem uecbmand tram and related equgnmm m the States of New York and New Jersey

Export Develolanau Camda ("EDC7 as Canada's offimd export credit agency. client
imlavauve finaxug, insaa or and nak nanagememaWuucm W help Canadian expetters std
utvestora expand therrmtemdimd business These program generally work thmuhrapartner
financed ilsntvhons . suchas banks and licensed Sandycompar sam providing the necessary
supper EDCmayconst&rpmvidmgbondugsuppiMfm DCMmbjerrasabsfaaorydua
diligence, ofauamamm, winch includes anwng other thugs, a financed and tecluacai
asaesmnedlt and acceptable cataract terns and conditions, m a case by case bases

We are aware that DCM has exerted nlmeromprojects mthe Metropolitan Now York Area
mudtbe Baha®s Someortbepaatpmjeasmdude

I The New CWdaan Sachs World Headquarters Building adjacent to the Wa(dTrade
Carter site m Manhattan forTwItman Cmamwnm Capoiabmn,'

2 The Pod and Rmkm COtam Pank (Qinms). NY for BOSV Lend Less-

3 Scbemssliom Home, New York, NY fa Mans Costracnng Canpmyry Inc,'

4 Maunaudes Hospital for Bart&Ban m Bmcirlyri,

5 The New Atlanta CasnelRasRm Paradise Island (Nasmu), Bellamas for Kemper
bdennabmaL

333"neva, Ooswe M Cnab KIA IKS	 /^^^^„j a
fil"WZm P 613-xsf.VPD wxwedc. 	 Cana&

C-



6 D(2ta ttuxmtly wodang athe WoddTmde Ceram am 	 '

n As you aW wme,DCMts mttmdy complmag one oftkeftapbasea ofthe
TranspmbttmHub (package 8).'

b In addttmthey are compleaagtbc tremetfm the belowgrada rteelforthe
Wod4Tmdt Ceoto —Tower 1 -7he Freedom Tower mdare stamng mthe
supply and eremm forthe above grade sted for tbv project.

c DCMwdlsom be seamagfiddwmkfwWoddTrade Center -Tower4for
Sdvettan propettes	 -

DCM bar been an EDC chatt ante 2006, and the above projects wdh an asmnsk (') were
svppor¢dby EDC with vapour levels ofbmrbag

The propose of due letter a to confirm that we are femdiwwdh DC 34 having supported some of
their bmdmg r<gwremma foe pro eas m the US madret Any furore bcndmg Awpoet to be
conttdered by EDC a subject to ow etandard due dikgmce and wdn tmg mteoa wbsch
meludes, among other Wmgs. fiamuoal and hchercal eupaaty of DC% ra respect of the
ammmon, acceptable contact and dommmtatm review. mdadd ng bond wordmg, at weH as
any other dommm¢EDCommsnecessay	 .

Tb s letter should not be emadered afortod commamentby EDC

Please do notbeaxare to contact the mderagoed shoddym bave my questions

Youth snarly,

LpmeThamro
IIndawnea -	 '
Tel 61 Dev7-8645 Canada
Td 613-597-8645
Fa 613-597-8504
Emml hhomas@cdc ca
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Quality Management Policies

lity Management

Procurement...

Vendors

* Purchase Orders

® Material manaorement

Revisions

* Test Reports

Identification
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Quality Mana gement Processes

Fabrication...

* Certification & Requirements
* Allocation & Dispensing of materials
* Material Preparation

cq Welding Procedures
Surface Preparation & Painting
Storage, Handling, Loading & Shipping
Calibration & Maintenance of equipment
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ality Management ProcessesT

Quality Control...

Inspection

Non Conformance
Corrective Actions
Control of Special Processes
Quality Control Records
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Quality Management Processes

Structural Steel Fabrication Shop Requirements...

Structural Steel - All fabrication 'shops shall be certified cis followed
*Under the AISC certification program as category STD (Standard for
Steel Building Structures)
For mernbers designated on the contract documents as bridge
members, the fabrication shop(s) shall be certified under A.ISC
certification program as Category CBR (Major Steel Bridge)

y For members designated on the contract documents as FCM's the
fabrication shop(s) shall have; a fracture critical endorsement of the
A1SC if a firm is in the USA.
For fabricators located outside the USA without certification,
fabricator shall be certified under a certification pro gram with
requirements deemed equivalent to th.e applicable AISC Categor y, as
determined. b^7 the Authority.
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Quality Control Manager Responsibilities
The DCiM Quality Control M.ana crer will be responsible to ni.anager the
implementation of this Quality Plan zind make sure that' it is understood,
disseminated to appropriate parties and maintained thr ioughou.t the life of
the project.

Management of the QC:

Supervision of the field staff^^erforming verification' inspections.
Inspections and audits of subcontractors and fabricator work.
Subcontractor and fabricator :quality verification documentation.
Control and calibration of measuring and test equipment. 	 .

Technical direction of the work of testing laboratories and inspection
an.d non-destructive examination subcontractors.
Material control systems

a Purchase orders and subcontracts as they relate to quality control issues
and testing labs.

Quality docurneit management.
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^	 f ttad¢xt iĴ' 4 •r nBiL Y ''t'	r tr l'^3,• r̂	ttl wl:a.i . ^lẐ ^• 	 p ^.
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Safety

Site Specific Safety Flan
The SSSP'contains various information

such as:
Health & Safety Police,
Site specific indoctrination for all
emplo\Tees;

© Emergence procedures,
9 .1ob Hazard Analysis,	 '..
a General descriptioi.1 of the project,

Topics for N^N l eekl y safety meetinors,
9 Site access and egress (IR Map),
a Site specific procedures.
A Emergenc y phone list;

I IAZCOM (MSDS sheets),

'..	 ERECTOR
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ERECTORSafety

Rigging Procedures
Our engineering and drafting

department are heavily
involved in preparing
drawings and procedures for
hoisting intricate,
asymmetrical or heavy
pieces into place.

These drawings 1/%7ill show
information such as:
Weight
Pickirig points

a Rlgglri o, sizes
Etc...
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M/WBE Participation Plan
[RECTOR S INC.

M:/WBE Participation Plan
DCM Erectors, Inc yviH adopt Phoenix Constructors, JV and The Part Autbority
of New York and New Jersey goals of seventeen ( 7-7 % ) or better Zvi/ WBE
utilization on this project.

We v,\, ill strive to achieve these goals via M/WBE firms providing us with
procurement services (Solera Con,structio.n, Inc -,MBE), engineering and
draftincy services (GLS Enterprises, Inc - MBE), crane engineering and rental
(Vista Engineering, Inc - MBE or Blue Lake Crane - MBE), metal deck
procurement and installation (Sol^era Construction, Inc - MBE), precast concrete
installation ( Solera Construction;, Inc - MBE) and safety
equipment/supei-vision/iristallat'ion services (Lambco Erecting Company -
MBE). These firms have received solicitation letters frorn us

We have solicited other proposals through Engineering News Record and F W
Dodge.

We have received interest .in pricing steel fabrication from Owen Steel
Company, Columbia, SC a 1/1/BE.

We have received interest in performing surveying work from Hirani
Engineering an \MBE.

We could also potentially procure the special shape steel from an MBE supplier.



DCM JOBSITE FIELD FILES

1.)Bolt Certs and MTRs
'1,1) Bolt Location list,
1.2) Bolt Procedures
1.3) Bolt Received Shippers
1.4) Bolt Testing
1.5) Bolt MTR
1.6) Skidmore
1.7) Others

2.) Crane & Derrick Permits
Department of Building (DOB)
Department of Transportation (DOT)
MT Reports '
Pre-Assembly Inspection
Plumb and Torque Reports
New Protocols for Erection, Dismantling, and Jumping of Tower Cranes

Safety Coordination Meeting
Notification of Safety Coordination Meeting
Safety Coordination Meeting Topic
Inspection and Certification by Engineer of Record
Submission of Plans for Raising and Lowering crane
Use of Nylon Straps
'Safety Coordination Meeting Log

3.) Crane Maintenance Records

4:) Crane Capacity Charts

5.) Critical Picks
Forms, Plans, and reports

6.) Daily Reports

7.),Decking

8:) Drawings and Specifications
8.1) Erection Drawing Logs
8.2) Shop Drawing Logs
8.3) Transmittals
8.4) Others

9.) Erection Aids and Rigging



' 10.) Equipment and Equipment Maintenance List

11.) Generators

12.)Erection Procedures

13.)Fire Department Permits and Individual Licenses,
13.1) Acetylene/ Oxygen
13.2)'Buming
13.3) Diesel
13.4) Propane Storage
13.5) Individual Licenses
13.6), Others

14.) QA/QC
14.1) Deficiency Reports
14.2) FPNs (Field, Problem Notification) nonconformance reports
14.3) Punch List
14.4) QA/QC Plan•
14.5) Others

15.)Meetings
15.1) Special meetings
15;2) Weekly Site Coordination Meetings
15.3) Others

16.)Operating Engineers/Master Riggers
16,1 CCO	 .
16;2 NYC
16.3 Master Rigger

17.)Painting

18.)Rentals ;

19.)Schedules

20.)Surveys
19.1) Anchor bolts
19.2)'Cambers
19.3) Columns
19.4)'.Others



21.) Tools and Tool list

22.) Safety
22,1)Acciderits
22.2) Accident Reports and Investigations
22.3) Anchor Bolts and Concrete in Subpart R Compliance Letter
22.4) Fire Watch Certs
22.5) First Aid and CPR Certs
22.6) New Hire Orientation Records
22.7) OSHA
22.8) OSHA-10 & OSHA-30 Certs
22.9) , Owner Controlled Insurance OCIP
22.10) Owner Safety meeting
22.11) Scaffolding Certificates and Permits
22.12) Site Specific Plan
22.13) Subpart R Training
22.14) Weekly Forman Safety Meeting
22,15) Others

23.) Subcontractors
23.1) Decking
23.2) Painting
23.3) Others

24.) Welding
24.1) Individual Welder Certifications and License
24.2) Weld Consumables Certificates
24.3) Weld Equipment
24,4) Weld Procedure
24.5) Others
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M
110 East 42"a Street
Suite 1710
New York, NY 10017
Tel. (212) 599-1603 Fax (212) 599-1615

February 27, 200Q_j

Phoenix Constructors, JV
115 Broadway, 18 1h Floor
New York, NY 10006

Attention: Mr. Javed Qureshi, Contract Administrator

Reference: Commercial Proposal Submission
World Trade Center Transportation Hub -Bid Package 20
RFPtContract:WOTC-GCl-2 KNO186 .020 Station Construction and
Transit Hall Structure to Grade Furnish,, Fabricate' and Erect
Structural Steel, Intumescent Fire Resistant Coating, Metal Deck &
Precast Concrete Work
DCM Erectors, Inc Bid 801EO54

Gentlemen:

We are pleased to submit our Technical Proposal'in original and three copies as
requested. Our Technical Proposal consists of the following:

1. Item 6.1 — 2A Proposal Form Option A — Areas 1 & 2 — dated'02.18-09 — 20
pages	

,

2. Item 6.1— 2A Proposal Form Option B — Area 3 — dated 01-23-09 —17 Pages
3: Item 6.1— 2A Proposal Form Option C - Areas 1, 2 & 3 — dated 01-23 .09 — 20

Pages
4. • Item 6.2 — Contractor's Signature Authorization Form 2C1-1 •page
5. Item 6.3 — Exceptions 02-26.09
6. Item 6.4 — Sample Insurance Certificate 2pages
7. Item 6.6 -Equal Employment Opportunity Certification & Sample Payroll

Forms — 3 pages
8. Item 6.7 — Davis — Bacon Compliance Statement —1 page
9.a Item 6.9 — Bonding -12 pages
10. Voluntary Alternates

Kindly contact the undersigned should you have any questions relative to this
document.

Very truly yours,
DCM Erectors,, la 

effrey S. Gannett
Vice President

Page 1



-V r-1. loe'llx

110 East 42nd Street
Suite 1704

New Fork, NO/ 10017
RFFICONTRACT NO.: WOTC-OCI.24(N0180-020

STATION CONSTRUCTION AND TRANSIT HALL STRUCTURE TO GRADE -
FURNISH, FABRICATE S ERECT STRUCTURAL STEEL, INTUMESCENT FIRE RESIST

COATING, METAL DECK & PRECAST CONCRETE WORK
ALTERNATE OPTION: SINGLE COMBINED PROPOSAL FOR WORK AREA 1,'

PATH STATION + WORK AREA 2,1 LINE SUBWAY BOX + WORK AREA 3, TRANSIT HALL.
EXHIBIT 2A SUBCONTRACTOR'S PRICING AND INVOICING INSTRUCTIONS

1.0 PAYMENT SCHEDULE

Full compensation to Subcontractor for full and complete performance by Subcontractor
of all the Work, compliance with all terms and conditions of'this Subcontract, and for
Subcontractor's payment of all obligations Incurred in, or applicable to, performance of
the Work, shall be the sum of the lump sums and the value of the unit prices set forth
below in paragraph 1.1 below. Phoenix Constructors JV will reimburse the
Subcontractor solely for actual contractual Work performed on a monthly basis. Phoenix
Constructors JV will utilize an Earned Value System (accepted work In place) for
reimbursement In accordance with paragraph 3.0 entitled "Invoicing Instructions .6

Prior to proposal and thereafter updated prior to contract execution, the subcontractor
shall submit for approval by Phoenix Constructors JV:

a Detailed Schedule of Values (Form 2A.6), in a format that is required by, and
acceptable to Phoenix Constructors JV (when submitting this document prior to
proposal, please submit within 2 days of such request being made by Phoenix),

a Detailed Estimate Breakdown(Form 2A.7), (when submitting this document
prior to proposal, please submit within 2 days of such request being made by
Phoenix),

an Earned Value System (Form 2A.8) which supports the method in which the
work will be broken down and contracted, and which will be utilized to support
future Invoicing. The Earned Value System must utilize the Detailed Estimate
which ultimately must roll up to Support the Schedule of Values (An Example of
an Earned Value System has been provided in EXCEL Format In the enclosed
CD),

a Detailed Schedule (Form 2A.6) which contains enough detail to support the
execution of the work and identify all Interface points between contractor and all
other Subcontractors (This form MUST be submitted prior to proposal with the
detailed schedule attached. Thereafter, the subcontractor MUST submit a
detailed cost loaded schedule within 5 days of Phoenix requesting the
subcontractor to do so. This detailed.ccst loaded schedule will supersede the
submission of the initial detailed schedule and will be updated prior to contract
execution and on a monthly basis thereafter as indicated In clause 3.4 of this
exhibit).

2A Pricing and Invoicing. WA 1+2+3 IIQ 1.23.09,doo
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CCM Erectors, Inc.
110 East 42nd Street

5ulte VO4
Naw'lork, MY 2001.7

phoc^ni^c	 RFPICONTRACT NO.: WOTC-GC1.2-KNO188-020

STATION CONSTRUCTION AND TRANSIT HALL STRUCTURE TO GRADE -
FURNISH, FABRICATE & ERECT STRUCTURAL STEEL, INTUMESCENT, FIRE RESIST

COATING, METAL DECK & PRECAST CONCRETE WORK
ALTERNATE OPTION: SINGLE COMBINED PROPOSAL FOR WORK AREA 1,

PATH STATION + WORK AREA 2,1 LINE SUBWAY BOX + WORK AREA S, TRANSIT HALL.

EXHIBIT 2A SUBCONTRACTOR'S PRICING AND INVOKING INSTRUCTIONS

The above referenced submittals are to be provided in addition to all other required
submittals mandated by the Terms and Conditions of this Subcontract, and/or required
to substantiate the Subcontractor's work actually performed. '

Subcontractors and their respective employees, subcontractors, and suppliers must
comply with'all security requirements set forth in this Subcontract Including Exhibit 19C
°WTC PATHldent8lcation Guidelines For Subcontractors; and all additional security
requirements imposed by The Port Authority of New York and New Jersey, Phoenix
Constructors, or any additional party that Phoenix Constructors in their sole
determination believes shall have the ability to request such requirements. The
Subcontractor shall be solely responsible for all costs and/or expenses associated with
the security, enrollment and Identification procedures and requirements set forth within
this Subcontract Including but not limited to the actual Secure Worker Access
Consortium (SWAG) enrollment cost of $250.00 per individual and all associated costs
associated with such enrollment. All security related costs must be included in the
Subcontractors proposal.

Applicable Credits — The applicable portion on ANY income, rebate, allowance, or other
credit relating to any allowable coat or any Subcontractor work, which Is received by, or
accruing to the Subcontractor, shall be credited to Phoenix or the Government either as
a cost reduction or by cash refund. This includes, but is not limited to the resale or reuse
of any materials. Such a credit must be reflected in the associated price proposal for the
value of the subcontracted work.

1.1	 Firm Fixed Price

The undersigned, having examined this RFP/Contract Documents for this Work
Package and having visited the job site and examined the conditions affecting
the work, hereby proposes and agrees to furnish all labor, materials, equipment,
and each and every item of coat to perform operations necessary to complete the
work as required by subject RFP/Contract Documents, "Station Construction and
Transit Hall Structure to Grade — Structural Steel, Intumescent Fire Resistant
Coating, Metal Deck and Precast Concrete Work.

The base price proposed as provided for in Paragraph A (Option C) below should
assume that all materials will delivered to the WTC Site and any interim
storage will be at the Phoenix provided Marshalling Yard in accordance with
Exhibit 1 Paragraph 3.57 entitled "Marshalling Yard."

2A Pricing and Invoicing. WA 1+2+3 JIQ 1.23-09.doc
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110 East 42nd Street
Sutto 1704

hOC^nj	 RFPICONTRACTNO.: WOTC-OCI.2-KNO186-020

STATION CONSTRUCTION AND TRANSIT HALL STRUCTURE TO GRADE -
FURNISH, FABRICATE & ERECT STRUCTURAL STEEL, INTUMESCENT FIRE RESIST

COATING, METAL DECK & PRECAST CONCRETE WORK
ALTERNATE OPTION: SINGLE COMBINED PROPOSAL FOR WORK AREA 1,

PATH STATION + WORK AREA 2,1 LINE SUBWAY BOX + WORK AREA 3, TRANSIT HALL.

EXHIBIT 2A SUBCONTRACTOR'S PRICING AND INVOICING INSTRUCTIONS

A	 ALTERNATE OPTION BASE BID PROPOSAL: Work Areas 1+2+3

OPTION: C
SINGLE COMBIMED PROPOSAL FOR WORK AREA 1, PATH STATION +
AREA 2,1 LINE SUBWAY BOX + WORK AREA 3, TRANSIT HALL

This bass price proposed assumes that all materials will delivered to the
WTC Site and any Interim storage will be at the Phoenix provided
Marshalling Yard In accordance with Exhibit 1 Paragraph 3.57 entitled
°Marshalling Yard":

The total price for complete -performance of all the tasks described in Exhibi(t 1 ^
Statement of work is $•	 4000	 (in words) 7AWIr V 4AOW ANA
!3B /4J4/uJ A 	 N b- 7NOWAAA_ xx dollars as Indicated
below. The Price is firm and fixed for the duration of the Subcontract and is not
subject to escalation for any cause. The breakdown of this Total Price against
Individual pay items is detailed below.

The total price for complete performance of all the tasks described innEExhibi 1
Statement of Work Is $ 60

c
	, ze4 oo o — (in words)	 _

M t .4. icyJ —' 	 dollars as indicated
below. The Price is firm and fixed for the duration of the Subcontract and is not
subject to escalation for any cause. The breakdown of this Total Price against
Individual pay items is detailed below.

The Prices are firm and fixed for the oration of the Subcontract and Is not subject to
escalation for spy cause. The above prices shall be furnished In US dollars and are not
subject to change based upon currency fluctuations. Payment for actual quantities at
the Unit Price shall constitute full payment for the performance of the Subcontract and
covers all cost of whatever nature Incurred by the Subcontractor In accomplishing the
Work in accordance with the provisions of this Subcontract.

Phoenix Constructors JV and Port Authority of New York and New Jersey has the
exclusive right at their discretion to select and choose any single or combination of
different proposals from the same or more than one bidder for the award. The bidders

2A Pricing and invoicing. WA 1+2+3 3IQ 1.23-09.doc
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DCM Eirgctoae, Inc,
J30 Eaut 42nd Street

Sulto 1704

;IOC^ng*3	
Now 'talk, RP -'WOV

1. RPPICONTRACT NO.: WOTC-OCI-2-KNO188-020

STATION CONSTRUCTION AND TRANSIT HALL STRUCTURE TO GRADE -
FURNISH, FABRICATE & ERECT STRUCTURAL STEEL, INTUMESCENT FIRE RESIST

COATING, METAL DECK & PRECAST CONCRETE WORK
ALTERNATE OPTION: SINGLE COMBINED PROPOSAL FOR WORK AREA 1,

PATH STATION + WORK AREA 2,1 LINE SUBWAY BOX + WORK AREA 3, TRANSIT HALL.

EXHIBIT 2A SUBCONTRACTOR'S PRICING AND INVOICING INSTRUCTIONS

must consider and have appropriate allowance In their proposals for coordination and
review of connection details at the common boundary lines for adjacent work packages,
of the Work Package 020, WP#21 & WP# 9 & 9X, In addition to coordination with other
WTC site stakeholders, i.e., memorial, towers 1,2,3 & 4, VOEC...

NOTE " This pricing format MUST be used"

All prices shall be furnished in US Dollars and are not subject to change based upon
world currency fluctuations.

Bid Breakdown Summary A B C D

Path 1- Line Transit Hall A+B+C
station Subway

Box

DESCRIPTION UM TOTAL

1 Total  Weight of Permanent us
Ton

r
1116*0 ^T^aO Dd 2•SgODT

2 Steel Material
spum $16ydla0000 ^^ e"0" $?40106 Sao $ 3xjpcY^

3 Steel Fabrication
Bump $38,O^jmO $8owl000 '1160,1wo $62	 OW

4 Intumescent Fire Resistant
Coating Lump

^^AV $2,,0W,ADO $S^DoaQfO $1406 00

6 Shipping and Handling $ $ $
FOB Job Site
(deliver material to WTC site Lump

Sum 44VIG4o 2yPaj0" S'009 0 $/3^aaoa
using Phoenix provided
Morshailin	 Yard)

6 Steel Erection Labor
Sum 3;kwpwo 06900 wo $/?3Cdg

2A Pricing and Invoicing. WA 1+2+3 IIQ 1-23-09.doc
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CCM Erect®rrev Inc.
110 Eaet 42nd Street

Suite VO4
NavJ `lost:, N11- 0017

.......... G	 RFPICONTRACT NO.: WOTC-GCI.2-KN01S0-020

STATION CONSTRUCTION AND TRANSIT HALL STRUCTURE TO GRADE
FURNISH, FABRICATE & ERECT STRUCTURAL STEEL, INTUMESCENT FIRE RESIST'

COATING, METAL DECK & PRECAST CONCRETE WORK
ALTERNATE OPTION: SINGLE COMBINED PROPOSAL FOR WORK AREA 1,

PATH STATION + WORK AREA 2,1 LINE SUBWAY BOX + WORK AREA 3, TRANSIT HALL.

EXHIBIT 2A SUBCONTRACTOR`S PRICING AND INVOICING INSTRUCTIONS

7 Metal Deck and Studs
Labor and Material

um I^000 400,0oO 45TWO $^oab000
a Precast Concrete Labor

and Material Sum is $ $	 ^"/oleo* /^ ow seer
9 Erection Equipment

Stu» $000 $1"03"°° ®oc+,POO

10 Temporary ,Construction

Su pm $4600,020 $?i°°'f°m° $i^'r?aelfto $/^eagama

11 Engineerin J MGA+ 7'
cO ►:'lB^^AA1b6^ Lump

Sum
$
^^^aoo

$ $
^SoO,aso $^^o.o

12' Quality Control p
Sum $^oao /rev, we$ $40040* ere $.3aa^ voa

13 Total Bid Price Lump
Sum

$ $
64 5a0,oeo

$ .

00/ow QQO/ Ooo

Instructions:

I.	 Insert In line.1 the US tonnage of the permanent steel to be fabricated

tl.	 Insert In line 2 thru 13 the US dollar value of the work described

Ill.	 Insert in line D the sum of columns A+ B+C for each row 1 thru 12

Iv.	 Insert in row 13 the sum of total of rows 2 thru 12 each column A, B, and C

V.	 Insert In cell 13D the si gn of total of colts 2D thru 12D. This shall be equal to the
sum of total cells 13A thru 13C

V1,	 The value In cell 130 must be equal to the Bid amount.

A ALTERNATE OPTION Lump Sum $

Labor and Material
Precast Concrete Floor & Walls Instead of

/®^	
vow

Cast In Place Concrete as Indentifled and
depleted on the contract documents.

2A Pricing and Invoicing. WA 1+2+3 JIQ 1-23-09.doc
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DCM Ert ctcrw o Wim
110 East 42nd Street
n Suite 1704

'^tpF10C^f1^	 RFPICONTRACT NO.: WOTC-GC1-2-KN010s-020

STATION CONSTRUCTION AND TRANSIT HALL STRUCTURE TO GRADE -
FURNISH, FABRICATE & ERECT STRUCTURAL STEEL, INTUMESCENT FIRE RESIST

COATING, METAL DECK & PRECAST CONCRETE WORK
ALTERNATE OPTION: SINGLE COMBINED PROPOSAL FOR WORK AREA 1,

PATH STATION + WORK AREA 2,1 LINE SUBWAY BOX + WORK AREA 3, TRANSIT HALL.

EXHIBIT 2A SUBCONTRACTOR'S PRICING AND INVOICING INSTRUCTIONS

Reference Drawings: 513114, 51312-1,
513134, 51314-1, S14144,81412-1, S1413-
1 81414.1

B Total Precast Alternate Option Lump Sum $
Arsfv pop

1.1.1 To assist in the analysis of this proposal, the following information is
REQUIRED TO BE COMPLETED by the Bidders. Failure to comply with
this shall be considered Non Responsive RFP.

FOR ANALYSIS ONLY
No. , Description Quantity Unit of Measure
1A Permanent Steel — Special Shape

/^AV t 88Exposed Steel 000
1B Permanent Steel - Standard Profile

2 7so L138Steel and Built u	 Section. ose
IC Permanent Steel -1-Una Steel oa®• LBS
2 Temporary Supports System for Steel

/0 LOSErection eso srre
3 Metal Deck 20eft SQ. Ft
4 Precast Concrete Floor Slab 80. Ft

5a Precast Concrete Slab Ducts, Type Al No.
to AS t

5b Precast Concrete Slab Ducts, Type B1 No.to 86 3

5c precast Concrete Slab Ducts, Type C1 No.to C5 r?o

5d Precast Concrete Slab Ducts, Type D1 No.to D6 o
6 Precast Concrete Wall Units SQ. Ft

7 Precast Concrete Stair Units No.

6 Intumescent Costing . SQ. Ft
9 Paint coating excluding area covered by SQ. FtIntumescent coating,

10 Alternate Option - Precast Concrete ,^Awoo SQ. Ft
Floor & Walls

2A Pricing and Invoicing. WA 1+2+3 JIQ 1-23 .09.doe
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DCM EFOCtcmo Enr-
110 East 42nd Street

stafte 3./04

`(phorli	 RFPiCONTRACTNO.: WOTC-GCI-2-KN0180.020

STATION CONSTRUCTION AND TRANSIT HALL STRUCTURE TO GRADE -
FURNISH, FABRICATE & ERECT STRUCTURAL STEEL, INTUMESCENT FIRE RESIST

COATING, METAL DECK & PRECAST CONCRETE WORK
ALTERNATE OPTION: SINGLE COMBINED PROPOSAL FOR WORK AREA 1,

PATH STATION + WORK AREA 2,1 LINE SUBWAY BOX + WORK AREA 3, TRANSIT HALL.

In the case'of Item No. 1A, 18 and IC the quantity shall be the number of pounds
of structural steel to be fabricated / erected; Line Item No.2 Temporary support
system for steel erection; No. 3 square feet of Metal Deck to be Installed; Line Rem
No.4 Total square feet of Precast Concrete Floor Slab Installed; Item No. 58, 5b &
Be Total number of typical Precast Concrete Slab ducts (Sections identified as 6a,
5b, Be & 50) installed; Item No.8 Precast Concrete wall units in square feet; Item
No. 7 Precast Concrete Stair units; Item No.8 total square feet of Intumescent
Coating applied; No. 9 Total square feet of painted steel excluding steel covered by
Intumescent coating. item No.10 Alternate Option — Precast Concrete Floor &
Walls.

2. Option to Paragraph 1.1A —Option C:

Subcontractor's Own Storage Yard 9otion fidentifv Add(+) or Deducif with
rasped to the Base Price :

1 Provide a change in base cost to Number of Lump $
deliver allmater 	 t e WTC site Loads Sum
using the 8tr	 .&4wn Storage
Yard/Facilities. Provide the cost of

Saw, 
°o'°trucking and number to loads.

2 Total' Option Price Lump Lump $
Sum sum to $tor 00 es

3. In order to be eligible for the award of the structural steelwork of this work
package, the bidder must meet the following requirements:

A. The bid proposal must, Include Method Statement for Steel Fabrication
including detailed information on all facilities to be used. Steel Erection
methodology to Include proposed temporary support structure, type and
location of crane / lifting devices t sequence of steel erection, transferring
load to permanent structure. The method statement to include basic steel
erection sequence including milestone dates for compliance with the project
schedule.

B. The bid proposal must include resumes of the Key Personnel allocated for
this project Including Project Manager, Shop & field Superintendents, Shop
and Field Quality Control Managers, and person in-charge of Steel
fabrication at the fabrication facility and Steel erection in the field.

2A Pricing and Invoicing. WA 1+2+3 !IQ 1.23-09.doc
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Company Name:

Proposer: DCM Erec$om, Inc.
210 East 42nd Street

Suite 1704
New York, NY 10017

By: (Officer)

Address:

---,^phoeniq*;4.	 RFPICONTRACT NO.: WOTC-OC7.2-KN01SS-020

STATION CONSTRUCTION AND TRANSIT HALL STRUCTURE TO GRADE -
FURNISH, FABRICATE & ERECT STRUCTURAL STEEL, INTUMESCENT FIRE RESIST

COATING, METAL DECK & PRECAST CONCRETE WORK
ALTERNATE OPTION: SINGLE COMBINED PROPOSAL FOR WORK AREA 1,

PATH STATION + WORK AREA 2,1 LINE SUBWAY BOX + WORK AREA 3, TRANSIT HALL.

C. Specification Sec. 07816'Epoxy Intumescent Coating System' Page 4
Article S. Submit at the time of the bid, the properties of the proposed
product, on the manufacture's letterhead for each of the items listed below:

a) Tensile Strength: ASTM D638.

b). Bond Strength: ASTM D1002.

C). Compressive Strength: ASTM D695

d). Explosion: No delamination, no cracking when tested four bar over
pressure test.

e). Hardness: ASTM D2240

f). Chemical Resistance: ISO2812-1

g).Water Absorption: ISO 2812-2

h).Flame Spread: Class A (Class 1) when tested in accordance with
ASTM E84

1). Smoke Development: Class A (Class 1) when tested with ASTM e84

The undersigned understands and agrees to comply with, and be bound by, the
subcontractor's pricing and Instructions and other RFP/ contract documents.

The Undersigned 'acknowiedges the receipt of any addendum issued by listing all by
number below:

2A Pricing and Invoicing. WA 1+2+3 IIQ 1.23.09.doc
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----o'Phoenlx	 RFPICONTRACT NO.: WGTC-GC1-2-KN0188-020

STATION CONSTRUCTION AND TRANSIT HALL STRUCTURE TO GRADE -
FURNISH, FABRICATE & ERECT STRUCTURAL STEEL, INTUMESCENT FIRE RESIST

COATING, METAL DECK & PRECAST CONCRETE WORK
ALTERNATE OPTION: SINGLE COMBINED PROPOSAL FOR WORK AREA 1,

PATH STATION + WORK AREA 2,1 LINE SUBWAY BOX + WORK AREA 3, TRANSIT HALL.

EXHIBIT 2A SUBCONTRACTOR'S PRICING AND INVOICING IN§J&0^0^

Date of Proposal:	 4	 Coroorete seal:

The undersigned and ratande and agrees to comply with and be bound by the
subcontractors pricing and instructions and other RFPJ contract documents.

1.2	 Supplemental Unit Rates, All-In Rates and CoaUPrlce Assumptions,

No changes are authorized from the approved scope, unless they are approved
In writing by Phoenix Constructors JV (i.e., co-signed amendment), prior to the
time of execution.

When changes occur from the anticipated job site, the following unK rates will be
used to negotiate changes which stall also be finalized through the PC as firm
fixed price.

All pricing assumptions shall be dearly stated to allow a reviewer to assess the
potential cost risks associated with the proposed design, and associated
construction efforts.

12.1 Financial Terms — See Subcontract

2.0 FEDERAL COMPLIANCE

Subcontractor acknowledges the fad that the World Trade Center Transportation Hub
Project is a Federally funded project and as such all SubcontractoreNendors must
comply with and must require all of their respective lower tier SubcontractornNendors to
comply with the Federal Acquisition Regulation (°FAR") and Truth in Negotiations Act
CTINA'), including but not limited to FAR Part 31 entitled "Contract Cost Principles and
Procedures," and FAR Part 15 entitled °Contracting By Negotiation.' ,

Such compliance, includes but is. not limited to the disclosure of all costs, mark-ups and
any other financial information used to develop the proposed'Coniract, Purchase Order,
Change Order, and/or Modification price, If requested, and the provision of any and all
Information requested Phoenix Constructors Joint Venture in order to substantiate
compliance with the Federal Acquisition Regulations and Truth in Negotiations Act.

In addition , to complying and providing Phoenix with all documents necessary to
substantiate compliance with the FAR and TINA, the SubcontractorlVendor agrees that H
requested by . Phoenix Constructors JV, the SubcontractonVendor must provide °Cost
and Pricing Data" as required by Federal Acquisition Regulation Part 15.403 entitled
°Obtaining Cost and Pricing Data" and execute a "Certificate of Current Cost or Pricing
Date" which certifies that the data provided is "current, accurate, and complete.°

2A Pricing and Invoicing. WA 1+2+3 ]IQ 1-23A9.doc 	 DCM Erectors, Inn.
111 East 42nd Street
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`^` phgC^ni c	 RFPICONTRACTNO.: WOTC.GCI-24KNO186-020

STATION CONSTRUCTION AND TRANSIT HALL STRUCTURE TO GRADE -
FURNISH, FABRICATE & ERECT STRUCTURAL STEEL, INTUMESCENT FIRE RESIST

COATING, METAL DECK & PRECAST CONCRETE WORK
ALTERNATE OPTION: SINGLE COMBINED PROPOSAL FOR WORK AREA 1,

PATH STATION + WORK AREA 2,1 LINE SUBWAY BOX + WORK AREA 3, TRANSIT HALL.

Subcontractor must fully complete and submit FORM 2A,1 prior to proposal submission.

3.0 INVOICING INSTRUCTIONS

	

3.1	 Phoenix Constructors JV will reimburse the Subcontractor solely for actual,
contractual Work performed on a monthly basis. Phoenix Constructors JV will
utilize an Earned Value System for reimbursement In accordance with the
Information contained In this section entitled "Invoicing Instructions.'

	

3.2	 On a weekly basis the Subcontractor must perform a walk-through with
appropriate Phoenix personnel to establish what work was actually performed
during that respective week. On the Tuesday of every week, the Subcontractor
must provide to their respective Contract Administrator a °Weekly Physical
Progress Update" (See Form 2A, 9) for the work performed during the previous
week. The "Weekly Physical Progress Update" will be audited and verified for
accuracy by appropriate Phoenix personnel and will be retuned to the
Subcontractor with comments. The °Weekly Progress Update" must be a
cumulative report delineating all Work performed to date and specifically detailing
the work performed for the respective week

	

3.3	 On a monthly basis Subcontractor shall submit to Phoenix Constructors, JV
(PCJV) to the attention of the Contract Administrator an Invoke for the actual
work performed that month. The Invoice must be accompanied by all
documentation required by Phoenix Constructors JV evidencing actual
performance of Work, Including but not limited to the documentation required by
Section 3.4. The Invoice must be submitted, on the following dates for each
month, with earned cost through the end of the month:

Work performed in Jan. 109 — Invoice must be submitted by Feb. 9, 2009
Work performed In Feb. 109 — Invoice must be submitted by Mar. 9, 2009
Work performed in Mar. 109 — Invoice must be submitted by April 13, 2009
Work performed in April. log — Invoice must be submitted by May 11, 2009
Work performed In May. 109 — Invoice must be submitted by June 8, 2009
Work performed In June. 109 — Invoice must be submitted by July 13, 2009
Work performed in July. 109 — Invoice must be submitted by Aug.10, 2009
Work performed in Aug. '09 — Invoice must be submitted by Sept. 7, 2009
Work performed in Sept 109 — Invoice must be submitted by Oct 12, 2009
Work performed in Oct. 109 Invoice must be submitted by Nov. 9, 2009
Work performed in Nov. '09 — Invoice must be submitted by Dec.7, 2009

Updated schedules for subsequent years will be provided at a later date.

DCM El'ect0eE` 9
 Inc.

2A Pricing and Invoicing. WA 1+2+3 HQ 1 .23-094oc	 110 East 42nd SU8et
suite 1.704
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--Zphoe.n1,*	 RFPICONTRACT NO.: WOTC-OCh2-KNO186420

STATION CONSTRUCTION AND TRANSlt 'HALL STRUCTURE TO GRADE -
FURNISH, FABRICATE B ERECT STRUCTURAL STEEL, INTUMESCENT FIRE RESIST

COATING, METAL DECKS. PRECAST CONCRETE WORK
ALTERNATE OPTION: SINGLE COMBINED PROPOSAL FOR WORK AREA 1,

PATH STATION + WORK AREA 2,1 LINE SUBWAY BOX + WORK AREA 3, TRANSIT HALL.

EXHIBIT 2A SUBCONTRACTOR'S PRICING AND INVOICING INSTRUCTIONS

Phoenix will attempt to reimburse Subcontractor within 45 days from the receipt
of an all inclusive, accurate invoice. Subsequent to the initial submittal by the
Subcontractor, Phoenix will review the Invoice for accuracy. Any discrepancies
or Inaccuracies as determined solely by Phoenix will be retuned to the
Subcontractor for revision. Failure to provide an accurate Invoice substantiated
with all required documents can potentially delay the reimbursement of the
Subcontractor's Invoice.

3.4	 The Subcontractor's Invoice must be accompanied by all documentation required
by Phoenix Constructors JV evidencing actual performance of Work, Including
but not limited to the following documents:

• Earned Value System (Enclosed Excel Format in CD) (Attach to Form
2A.8)

• A Monthly Progress Report (Form 2A.10)
• Graphical Representation Regarding Performance (Examples shown

on the following two pages of the three graphical representations
required) (Attach to Form 2A.1 III:

o Work in Place (Example Shown Below)

Work In Placc

^c1=a	 ax^—a FkMOyA"- ^OWMIy16"11-6-Mu -PW.—••— ^CuWM&A Al	 Cuff. Fd n

®6, H Erectors, Inc.
110 East 842nd Street

2A Pricing and Invoicing. WA 1+2+3 JIQ 1 .23-09.doc	 Suite VO4

I1 or 20	
NOW York, NY 1003.9

M%

100%

00%

00%

40%

20%

0%



01 W0.000

41,900,000

01.200000

$1000.00D

'^ 10 1.0 1a.aa
n	 a	 ♦ 	 a	 o	 .	 u	 a	 @	 n	 n	 ^ "n

0500.000

2300,000

0200.000

i

55pwc5D

05.000000

fCADwo

c OW000

22.000.000

$10000DD

ppe^	 RFPICONTRACT NO.: W0TC-GC7-2-KN01S8.020

STATION CONSTRUCTION AND TRANSIT HALL STRUCTURE TO GRADE -
FURNISH, FABRICATE & ERECT STRUCTURAL STEEL, INTUMESCENT FIRE RESIST,

COATING, METAL DECK & PRECAST CONCRETE WORK
ALTERNATE OPTION: SINGLE COMBINED PROPOSAL FOR WORK AREA 1,

PATH STATION + WORK AREA 2,1 LINE SUBWAY BOX + WORK AREA 3, TRANSIT HALL,

EXHIBIT 2A SUBCONTRACTOR'S PRICING AND INVOICING INSTRUCTIONS

Craft Manpower
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o BlIlings (Example Shown Below)

Billings
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DCM Erector% Inc.
220 dui ®2r%d Street
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^pho^ni^c	 RFPICONTRACT NO.: WOTC-OCi-2-KN0188-020

STATION CONSTRUCTION AND TRANSIT HALL STRUCTURE TO GRADE -
FURNISH, FABRICATE & ERECT STRUCTURAL STEEL, INTUMESCENT FIRE RESIST

COATING, METAL DECK 8 PRECAST CONCRETE WORK
ALTERNATE OPTION: SINGLE COMBINED PROPOSAL FOR WORK AREA 1,

PATH STATION + WORK AREA 2,1 LINE SUBWAY BOX + WORK AREA 3, TRANSIT HALL.

EXHIBIT 2A SUBCONTRACTOR'S PRICING AND INVOICING INSjRUCTIONS

• Detailed Estimate Breakdown (Form 2A.7),
• Schedule of Values (Form 2A.5)
• Detailed Updated Cost Loaded Schedule (Form 2A,6)
• Furnisher Information Schedule (Form 2A.13)
• Explanation of Any Variances from Planned Performance ve Actual

Performance (Schedule, Manpower, Progress, etc)
• Notarized Certified Payrolls (mandatory form provided in Exhibit 7)

(including all second tier subcontractors),
• Partial or Final Releases (Exhibits 3 or 4), and
• W/MBE Monthly Reports (Exhibit 8)

Subcontractor must submit the above requested material via e-
mail to an email address to be provided at a later date.

	

3.5	 PCJV shall advise the Subcontractor whether they agree with the amounts
claimed, or ask for a meeting with the PCJV PM, PA PM, and the Subcontractor.
During this meeting the value of the Invoice shall be agreed upon and signed off
as approved,

	

3.8	 Contractual retention, which is calculated per the terms of the Contract of amount
invoiced, shall be identified on the face of each progress invoice and withheld
from amounts payable. Retainage of 10% of the contract value will be held on all
contracts and on any future modifications unless otherwise stated in the contract.
Retainage or Final payment cannot be released until all contract work is
completed, punchilst items are completed and signed off by PCJV and the
Owner, all warranty and required tum-over Information has been received, the
Owner has approved the release, all paperwork and forms requested by this
Contract have been provided, and the subcontractor has complied with all of the
Terms & Conditions of this Contract. Do not Invoice retainage until released to
do so by the Contract Administrator. Final retainage must be billed separate from
base contract invoicing on an Application for Final Payment and Final Payment
Release, All outstanding contract modifications must be executed, and all
contract deliverables including but not limited to insurance and bond
requirements must be provided in accordance with the forms of the Contract.
Failure to provide any of the required deliverables will be just cause for retainage
retention by PCJV.

	

3.7	 Subcontractor's Invoices shall be clearly marked with this Subcontract Number
and the appropriate milestone description of activities and/or work related to the
billing.

	3.8	 Subcontractor's Invoices shall indicate the time period during which the Work was
performed and for which the invoice is submitted. 	

^rI
2A Ncing and Invoicing, WA 1+2+3 31Q 1 .23-09.doo	 DW E8'ectOrs, Inn.

110 East 42nd street
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RFPiCONTRACTNO.: WOTC4Ci-2-KNO188420

STATION CONSTRUCTION AND TRANSIT HALL STRUCTURE TO GRADE -
FURNI8H, FABRICATE & ERECT STRUCTURAL STEEL, INTUMESCENT FIRE RESIST

COATING, METAL DECK & PRECAST CONCRETE WORK
ALTERNATE OPTION: SINGLE COMBINED PROPOSAL FOR WORK AREA 1,

PATH STATION + WORK AREA 2,1 LINE SUBWAY BOX + WORK AREA 3, TRANSIT HALL,

3.9	 Phoenix shall not be obligated to pay for Invoice Items not fully supported by
approved progress measurements and any other such documentation as may be
required. Phoenix reserves the right to make provisional payment on an invoice
in dispute, pending audit and reconciliation of the total charge.

3.10 Subcontractor shall sign each Invoice certifying that all Work covered by the
Invoice Is complete and that the invoice is correct, authentic and the only one
issued for the Work described therein.

3.11 Any payments made shall not be construed to bean acceptance of defective
Work nor relieve Subcontractor of any of its obligations.

3.12 Invoices for Cost-Reimbursable Work shall be prepared and submitted as
follows:
3.12.1

	

	 Invoices for Labor shall be accompanied by Contractor approved daily
reports or time sheets listing workers' names, classification, and
straight time and overtime hours. Labor categories and rates must
correspond to those set forth in Rate Schedule "A" of this Form 2A,2,

3.12.2 Invoices for Subcontractor-Owned Eauloment shall be accompanied by
Contractor approved dally reports or time sheets listing the equipment
type, number, size and hours. Equipment descriptions and rates must
correspond to those set forth in the Rental Rate Blue Book (published
by Machinery Information Division, K III Directory'Corporation, 1735
Technology Drive, San Jose CA 95110)

3.12,3 Invoices for Subcontractor Rented Eauloment shall be accompanied by
Contractor approved daily reports or time sheets listing equipment
type, number, size and hours along with a copy of Subcontractor's
rental agreement and Invoice from supplier. The applicable markup as
set forth in this Form 2A.3 shall be set forth separately.

3.12.4	 Invoices for Materials shall be accompanied by field receiving
documentation and a copy of Subcontractor's purchase order and
invoice from supplier.

3.13 Each subcontractor MUST fully complete and sign the certified payroll
provided In Exhibit 7, Form 7 .2, on a weekly basis, As a prerequisite for
payment, not limiting any other prerequisites for payment, the Subcontractor
must submit all respective certified payrolls to the Contractor at the time of
Invoicing.

2A Pricing and Invoicing. WA 1+2+3 3IQ 1.23-09.doc	
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^pho^ni^	 RFPICONTRACT NO.: WOTC-OCI-2-KNO188-020

STATION CONSTRUCTION AND TRANSIT HALL STRUCTURE TO GRADE -
FURNISH, FABRICATE 3 ERECT STRUCTURAL STEEL, INTUMESCENT FIRE RESIST

COATING, METAL DECK 3 PRECAST CONCRETE WORK
ALTERNATE OPTION: SINGLE COMBINED PROPOSAL FOR WORK AREA 1,

PATH STATION + WORK AREA 2,1 LINE SUBWAY BOX + WORK AREA, 3, TRANSIT HALL.

_... = 1	 Milli.	
,. .	 t	 s 

3.14 Subcontractor must submit on a monthly basis, with their invoice, their updated
M/WBE Participation Plan, in accordance with Exhibit S. Failure to submit such
Plan on a monthly basis shall be just cause for PhoenixfAuthodty to withhold
payment from the Subcontractor. Submission of an updated MiWBE Plan is a
condition precedent for payment to the Subcontractor.

4.0 PRICING FOR CHANGES
Compensation to Subcontractor for changes In the Scope of Work, shall be in
accordance with the provisions of Article 8, Change Orders of GC Long Form
Subcontract Rev. 0, except to the extent otherwise provided below:

Phoenix may , request, and Subcontractor shall provide, proposals for Scope of Work
changes (additions and deletions) which are priced, at Phoenix' option, by one , or a
combination of the following methods:

a. Negotiated Lump Sums based upon a mutually agreed Scope of Work.

b. Applicable unit prices set forth in Exhibit B, titled, Contract Unit Rates, if the
Work is poselble to be fairly classified under the Unit Price items.

C. Negotiated Unit Prices not established In the Contract.

d. On a "cost-reimbursement plus a fixed fee" basis, or at the labor and
equipment rates as set forth in Rate Schedule OX and V.

e. Any price based upon cost plus a percentage of coat is expressly prohibited.

f. Any additional alternative that the Contractor deems appropriate.

4,1	 Lower tier Subcontracts
4.1.1 All subcontracts and services provided by others for performance of

charges or extra work requested by Phoenix(Authority, which have not
been objected to by Phoenix/Authority shall be at actual cost to
Subcontractor of such subcontracts or services provided by others (not to
exceed such subcontract price) plus a mark-up for all overhead and fee of
Subcontractor thereon which shall not exceed 10%. Markups relating to
work performed In a manner provided in Section 4 .0 (b) relating to 'Unit
Rates," or 4.0 (d) relating to 'Cost Reimbursement," shall be in
accordance with Article 8, entitled "Change Orders.'

CCM c-yGCtomy Inn.
2A Pricing and Invoicing. WA 1+2+3 JIQ 1-23-09.doc	 110 E64 42nd st etit
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RFPJCONTRACT NO.: WOTC-OCI.2-KN0100420

STATION CONSTRUCTION AND TRANSIT HALL STRUCTURE TO GRADE »
FURNISH, FABRICATE & ERECT STRUCTURAL STEEL, INTUMESCENT, FIRE RESIST

COATING, METAL DECK & PRECAST CONCRETE WORK
ALTERNATE OPTION: SINGLE COMBINED PROPOSAL FOR WORK AREA 1,

PATH STATION + WORK AREA 2,1 LINE SUBWAY BOX + WORK AREA 3, TRANSIT HALL.

4.1.2 Subcontractor's Invoices for work performed by any of Subcontractor's
°lower tier subcontractors' may include an allowance for the "lower tier
subcontractor's" overhead and tee which shall not exceed 100A.

4.1.3 In no Instance shall the mark-ups or rates for changes provided by lower
tier subcontractor to Subcontractor exceed the mark-ups or rates for
changes as stipulated in this Article 3.0. Markups relating to work
performed In a manner provided in Section 4.0 (b) relating to "Unit Rates,"
or 4.0 (d) relating to °Coat Reimbursement," shall be In accordance with
Article 8, entitled "Change Orders."

4.2	 Materials
4.2.1 Compensation to Subcontractor for materials supplied by Subcontractor

for incorporation Into the permanent facility (excluding consumable,
expendable, and small tools) shall be at actual Invoiced cost to
Subcontractor, delivered to project site, as substantiated by Invoices
certified paid or by such documentation as may be required by
Phoenix/Authodty, plus a mark-up, for all fee and overhead expense not
to exceed 10%. Markups relating to work performed in a manner
provided in Section 4.0 (b) relating to *Unit Rates," or 4.0 (d) relating to
"Cost Reimbursement " shall be in accordance with Article 8, entitled
"Change Orders."

4.2.2 Temporary Materials will be reimbursed at the direct cost of such
materials, as substantiated by invoices certified paid or by such
documentation as may be required by Phoenix/Authority, less their
salvage value, If any.

4.2.3 Phoenix/Authority reserves the right to provide, at no cost to
Subcontractor, materials, equipment services, supplies or incidentals
required to perform the Work. All refunds, trade discounts, rebates on
materials, supplies and services, and all monies obtained from the
disposal of surplus materials or supplies shall accrue to Owner.

vk^111111111111111717M
Compensation to Subcontractor for construction labor, related costs and profit
shall be In accordance with the rates set forth in Rate Schedule "A" entitled ALL
INCLUSIVE LABOR RATES (Form 2A . 2).	

^aqpDCM EreC$OTS 1no-
2A Pricing and GNoicing. WA 1+2+3 IIQ 1 .23-09.doe	 l,y-0 East 42nd Street

Suito VO4
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phoe.n1	 RFP/CONTRACT NO.: WOTC.GC7.24KN018e-020

STATION CONSTRUCTION AND TRANSIT HALL STRUCTURE TO GRADE -
FURNISH, FABRICATE & ERECT STRUCTURAL STEEL, INTUMESCENT FIRE RESIST

COATING, METAL DECK & PRECAST CONCRETE WORK
ALTERNATE OPTION: SINGLE COMBINED PROPOSAL FOR WORK AREA 1,

PATH STATION + WORK AREA 2,1 LINE SUBWAY BOX + WORK AREA 3, TRANSIT HALL.

4.4	 Equipment Rental

4.4.1 Equipment rental rates, as set forth in the Rental Rate Blue Book
(published by Machinery Information Division, K III Directory Corporation,
1735 Technology Drive, San Jose Corporation 95110) shall apply for
equipment used for extra work requested by Contractor.

Hourly rental for those items of equipment listed in the °Rental Rate Blue
Book" shall be 100% of the applicable rates as listed in said book,
reduced to an hourly basis (see formula below), except that such
applicable rates shall be reduced by 50% for all hours of rental payable
hereunder in excess of 8 hours each day. The edition of this publication to
be used shall be the one in effect on the date of the actual rental of the
equipment. The °Estimated Operating Cost per Hour" as set forth for
such item of equipment In the Blue Book shall be added to the hourly
rental for each hour that such equipment id actually engaged In
performing Work. No amount of operating cost will be allowed during
periods when such equipment is not actually engaged In performing Work
(Le. standby rental time). None of the provisions of the Blue Book shall
be deemed referred to or included In this Contract except as specifically
set forth in this Section.

When utilizing the rental rates appearing in the Blue Book, the Contractor
(or Authority Engineer) shall determine the applicable rate and the hourly
rental determined therefrom by applying the following criteria: '

The rate to be applied for an item If tool, equipment construction aid used
on a particular Work package shall be the daily, weekly or monthly rates
from the foregoing publication based on the total number of work days or
portions thereof that a particular Item of tool, equipment or construction
aid, or substitute item of equipment is at the construction alto for use by
the Contractor or subcontractors whether under this Contract H any other
contract with the Authority. Included within this period will be (1) work
days of idleness results from acts or omission of the Contractor, Authority
or third persons, breakdowns In the tool, equipment or construction aid or
any other cause (ii) work days on which the equipment is removed from .
the construction site solely to enable the performance of repairs thereon,
and (iii) work days Intervening between the removal of tool, delivery to the
construction site of the same substitute tool, equipment or construction
aide. The number of workdays In the period for each rate shall be as
Indicated below:

DCM Er®ct0mv Inc.

2A Pricing and Invoicing. WA 1+2+3 JiQ 1.23.09 .
doco,42nd stre'c i

Stiit0 y104

17 of 20	 NOW `101k, j%^Y _40017



` ^;lOt2t'II^C	 RFP/CONTRACT NO.: WOTC-GC7.24KNO16e4120

STATION CONSTRUCTION AND TRANSIT HALL STRUCTURE TO GRADE -
FURNISH, FABRICATE & ERECT STRUCTURAL STEEL, INTUMESCENT FIRE RESIST

COATING, METAL DECK & PRECAST CONCRETE WORK
ALTERNATE OPTION: SINGLE COMBINED PROPOSAL FOR WORK AREA 1,

PATH STATION + WORK AREA 2,1 LINE SUBWAY BOX + WORK AREA 3, TRANSIT HALL.

EXHIBIT 2A SUBCONTRACTOR'S PRICING AND INVOICING INSTRUCTIONS

Three work days or less daily rate

More than three work days but not more
than fifteen work days

weekly rate

More than fifteen work days monthly rate

The pro rate portion which one-hour bears to the applicable rate shall be
determined In accordance with the following formula:

Hourly rate based on daily rental 1/8 of daily rental from Blue
Book

Hourly rate based on weekly rental 1/40 of from weekly rental Blue
Book

Hourly rate based on monthly rental 1/178 of from monthly rental
Blue Book

The rental rate shall be multiplied by the applicable regional adjustment
factor shown for such Item of tool, equipment or construction aid In the
Blue Book. The adjustment factor shall not apply to the hourly operating
cost.

If the Contractor (or Authority Engineer) should determine that the nature,
number of pieces or size of the tool, equipment or construction aid used
by the Subcontractor in connection with the Work Is more pieces, or
larger or more elaborate, as the case may be, than the size or nature of
the minimum equipment determined by the Contractor (or Authority
Engineer) to be suitable for the Work, the reasonable rental will not be
based upon the toot, equipment or construction aid used by the
Subcontractor but will be based on the smallest quantity or smallest or
least elaborate tool equipment or construction aid determined by the
Contractor (or Authority Engineer) to have been suitable for the
performance of the work.

There will be added to the rental as computed above (a) the reasonable
cost of transporting such tool, equipment or construction aid to and from
the construction eke, (b) with respect to Work performed In New Jersey,
the taxes on the rental actually paid by the Subcontractor or lower der
subcontractor and (c) notwithstanding the number of hours during which

®CM ErardCrs, lnc^
2A Pricing and Invoicing. WA 1+2+3 I1Q 1 .23-09.doc	 Igo East 42nd Street
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^'IOC^fIj^	 RFPICONTRACTNO.: WOTC-GCi-2-KN01SS-020

STATION CONSTRUCTION AND TRANSIT HALL STRUCTURE TO GRADE -
FURNISH, FABRICATE & ERECT STRUCTURAL STEEL, INTUMESCENT FIRE RESIST

COATING, METAL DECK & PRECAST CONCRETE WORK
ALTERNATE OPTION: SINGLE COMBINED PROPOSAL FOR WORK AREA 1,

PATH STATION + WORK AREA 2,1 LINE SUBWAY BOX + WORK AREA 3, TRANSIT HALL.

EXHIBIT 2A SUBCONTRACTOR'S PRICING AND INVOICING INSTRUCTIONS

such of tool, equipment or construction aid is util ized, the minimum rental
therefore will be for a period of eight hours.

Notwithstanding anything to the contrary contained to the contrary
contained in this numbered clause, the Contractor and Authority shall not
be liable for any amount attributable to the rental of non-powered hand
tools.

4.4,2 For equipment which is specifically mobilized to the jobsite for extra work,
Subcontractor shall separately Identify such transportation costs
(including: loading, off-loading, assembly and disassembly) when
submitting proposals to Phoenix/Authority for performing extra work.
Transportation costs shall not be applicable to equipment already
mobilized on the site,

4.4.3 When Subcontractor's equipment does not resemble the equipment -
having rental rates listed in Rate Schedule "B" for extra work, the rental
rate shall be negotiated and agreed upon In writing by Contractor.

4.4.4 Compensation to Subcontractor for equipment used for extra work which
Is rented from third parties and does not resemble the equipment having
rental rates listed in the "Rental Rate Blue Book" must be approved by
Contractor in writing prior to rental and shall be at actual cost to
Subcontractor, delivered to project site, as substantiated by invoices
certified paid or by such documentation as may be required by Contractor
plus a mark-up, for all profit and overhead expense of Subcontractor
thereon, of not to exceed 10%. Markups relating to work performed in a
manner provided in Section 4.0 (b) relating to "Unk Rates," or 4.0 (d)
relating to 'Cost Reimbursement," shall be in accordance with Article S,
entitled "Change Orders."

4.4.5 Ali Subcontractors involved with the rental of equipment must comply with
the requirements Involving rental of equipment in Exhibit 2B.

4,5 Time Sheets

4.5.1 For all work performed on a cost-reimbursable basis, Subcontractor shall
submit daily time sheets for approval by Contractor. An approved copy of
the time sheets, which shall detail all hours worked, materials Installed
and equipment used, must be submitted In support of Subcontractor's
monthly billing.

DCM Et°GCtOr"59 Inc"
110 East 42nd Street
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RFPICONTRACT NO.: WOTC-OC1.2•KNO188A20

STATION CONSTRUCTION AND TRANSIT HALL STRUCTURE TO GRADE
FURNISH, FABRICATE & ERECT STRUCTURAL STEEL, INTUMESCENT FIRE RESIST

COATING, METAL DECK & PRECAST CONCRETE WORK
ALTERNATE OPTION: SINGLE COMBINED PROPOSAL FOR WORK AREA 1,

PATH STATION + WORK AREA 2,1 LINE SUBWAY BOX + WORK AREA 3, TRANSIT HALL.

EXHIBIT 2A SUBCONTRACTOR'S PRICING AND INVOICING INSTRUCTIONS

5.0	 Rate Schedules — To be determined N: requested by contractor, or If a pricelcost
change Is required.

5.1	 Rate Schedule "A" 	 — All Inclusive Labor Rates

5.2	 Rate Schedule "B"	 — Equipment Rental Rates

5.3	 Rate Schedule "C"	 — List of SubSubcontractors

DMA ErectoriOn"M
110 Cast 42nd S,tmet

Suko:=4 .
New vwk' "V 1100:17
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®GIB Erectors, inc.
110 East 42nd Street

Suite 1704

ho^ni	 New York, NY 10017
A...........	 RFPICONTRACT NQ.: WOTC•GCi•2-KN0188-020

STATION CONSTRUCTION AND TRANSIT HALL STRUCTURE TO GRADE
FURNISH, FABRICATE & ERECT STRUCTURAL STEEL, INTUMESCENT FIRE RESISTANT

COATING, METAL DECK & PRECAST CONCRETE WORK
SINGLE COMBINED PROPOSAL FOR WORK AREA 1 PATH HALL + WORK AREA 2,1 LINE

SUBWAY BOX

EXHIBIT 2A SUBCONTRACTOR'S PRICING AND INVOICING INSTRUCTIONS

1.0 PAYMENT SCHEDULE

Full compensation to Subcontractor for full and complete performance by Subcontractor
of all the Work, compliance with all, terms and conditions of this Subcontract, and for
Subcontractor's payment of all obligations incurred in, or applicable to, performance of
the Work, shall be the sum of the lump sums and the value of the unit prices set forth
below in paragraph 1.1 below. Phoenix Constructors JV will reimburse the
Subcontractor solely for actual contractual Work performed on a monthly basis. Phoenix
Constructors JV will utilize an Earned Value System (accepted work in place) for
reimbursement in accordance with paragraph 3.0 entitled "Invoicing instructions."

Prior to proposal and thereafter updated prior to contract execution, the subcontractor
shall submit for approval by Phoenix Constructors JV:

a Detailed Schedule of Values (Form 2A.5), In a format that is required by, and
acceptable to Phoenix Constructors JV (when submitting this document prior to
proposal, please submit within 2 days of such request being made by Phoenix),

• a Detailed Estimate Breakdown (Form 2A.7), (when submitting this document
prior to proposal, please submit within 2 days of such request being made by
Phoenix), .

an Earned Value System (Form 2A.8) which supports the method in which the
work will be broken down and contracted, and which will be utilized to support
future invoicing, The Earned Value System must utilize the Detailed Estimate
which ultimately must roll up to Support the Schedule of Values (An Example of
an Earned Value System has been provided in EXCEL Format in the enclosed
CD),

a Detailed Schedule (Form 2A.6) which contains enough detail to support the
execution of the work and identify all interface points between contractor and all
other Subcontractors (This form MUST be submitted prior to proposal with the
detailed schedule attached. Thereafter, the subcontractor MUST submit a
detailed cost loaded schedule within 5 days of Phoenix requesting the
subcontractor to do so. This detailed cost loaded schedule will supersede the
submission of the initial detailed schedule and will be updated prior to contract
execution and on a monthly basis thereafter as indicated in clause 3.4 of this
exhibit).

The above referenced submittals are to be provided in addition to all other required
submittals mandated by the•Terms and Conditions of this Subcontract, and/or required
to substantiate the Subcontractor's work actually performed.

2A Pricing and Invoicing. WA 1+2 RQ 2-18.09.doc
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DCM Erectors, Inc.
110 East 42nd Street

Suite 1704

hoe nix Now York; NY 10017P ..... .. .. , .	 RFP/CONTRACT NO.: WOTC-GC1-2-KNO188-020

STATION CONSTRUCTION AND TRANSIT HALL STRUCTURE TO GRADE -
FURNISH, FABRICATE & ERECT STRUCTURAL STEEL, INTUMESCENT FIRE RESISTANT

COATING, METAL DECK & PRECAST CONCRETE WORK
SINGLE COMBINED PROPOSAL FOR WORK AREA 1 PATH HALL + WORK AREA 2, 1 LINE

SUBWAY BOX

EXHIBIT 2A SUBCONTRACTOR'S PRICING AND INVOICING INSTRUCTIONS

Subcontractors and their respective employees, subcontractors, and suppliers must
comply with all security requirements set forth in this Subcontract including Exhibit 19C
"WTC PATH Identification Guidelines For Subcontractors;' and all additional security
requirements imposed by The Port Authority of New York and New Jersey, Phoenix
Constructors, or any additional party that Phoenix Constructors in their sole
determination believes shall have the ability to request such requirements. The-
Subcontractor shall be solely responsible for all costs and/or expenses associated with
the security, enrollment and identification procedures and requirements set forth within
this Subcontract Including but not limited to the actual Secure Worker Access
Consortium (SWAG) enrollment cost of $250.00 per individual and all associated costs
associated with such enrollment. All security related costs must be Included in the
Subcontractors proposal.

Applicable Credits —The applicable portion on ANY Income, rebate, allowance, or other
credit relating to any allowable cost or any Subcontractor work, which is received by, or
accruing to the Subcontractor, shall be credited to Phoenix or the Government either as
a cost reduction or by cash refund. This Includes, but is not limited to the resale or reuse
of any materials. Such a credit must be reflected in the associated price proposal for the
value of the subcontracted work.

1.1	 Firm Fixed, Price

The undersigned, having examined this RFP/Contract Documents for this Work
Package and having visited the job site and examined the conditions affecting
the work, hereby proposes and agrees to furnish all labor, materials, equipment,
and each and every item of cost to perform operations necessary to complete the
work as required by subject RFP/Contract Documents, "Station Construction and
Transit Hall Structure to Grade — Structural Steel, Intumescent Fire Resistant
Coating, Metal Deck and Precast Concrete Work.

The base price proposed as provided for in Paragraph A (Option A) below should
assume that all materials will delivered to the WTC Site and any Interim
storage will be at the Phoenix provided Marshalling Yard in accordance with
Exhibit 1 Paragraph 3.57 entitled "Marshalling Yard."

A.

OPTION A:

SINGLE COMBIMED PROPOSAL FOR WORK AREA 1 PATH STATION + WORK
AREA 2,1 LINE SUBWAY BOX

2A Pricing and Invoicing. WA 1+2 RQ 2-18-09.doc
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0CM Elrectom, Inc.
110 East 42nd Street

Suite 1704
Now York, ICY 10017

'^ Phoen I X	 RFPICONTRACT NO.: WOTC-GC1-2-KN01e&020

STATION CONSTRUCTION AND TRANSIT HALL STRUCTURE TO GRADE -
FURNISH, FABRICATE & ERECT STRUCTURAL STEEL, INTUMESCENT FIRE RESISTANT

COATING, METAL DECK & PRECAST CONCRETE WORK
SINGLE COMBINED PROPOSAL FOR WORK AREA 1 PATH HALL + WORK AREA 2,1 LINE

SUBWAY BOX

EXHIBIT 2A SUBCONTRACTOR'S PRICING AND INVOICING INSTRUCTIONS

This base price proposed assumes that all materials will delivered to the
WTC Site"and any interim storage will be at the Phoenix provided
Marshalling Yard in accordance with Exhibit 1 Paragraph 3.57 entitled
"Marshalling Yard":

The total price for complete performance of all the tasks described in
Exhibit 1 Statement of Work is $ 205 go ppp	 (in
words

^ 8r Awb ?l//i^lY- 4VlM/yla./ ',dollars ~
iAL^S1a 71J^ 4.y(a

7VVO
Indicated below. The Price is fir and fixed for the duration of the
Subcontract and is not subject to escalation for any cause. The
breakdown of this Total Price against individual pay items is detailed
below.

The total price for complete performance of all the tasks described in Exhibit 1
Statement of Work is $	 !o400.00000 	 (in words) 7L°N

Ao4 /G &- if G A0	 x dollars as indicated
below, The-Price is firm and fixed for the duration of the Subcontract and is not
subject to escalation for any cause. The breakdown of this Total Price against
individual pay items Is detailed below.

The above prices are firm and fixed for the duration of the Subcontract and is not subject
to escalation for any cause. The above prices shall be furnished in US dollars and are
not subject to change based upon currency fluctuations, Payment for actual quantities
at the Unit Price shall constitute full payment for the performance of the Subcontract and
covers all cost of whatever nature incurred by the Subcontractor in accomplishing the
Work in accordance with the provisions of this Subcontract.

Phoenix Constructors JV and Port Authority of New York and New Jersey has the
exclusive right at their discretion to select and choose any single or combination of
different proposals from the same or more than one bidder for the award. The bidders
must consider and have appropriate allowance in their proposals for coordination and
review of connection details at the common boundary lines for adjacent work packages,
of the Work Package #20, WP#21 & WP# 9 & 9X, In addition to coordination with other
WTC site stakeholders, i.e., memorial, towers 1,2,3 & 4, VOEC.,.

2A Pricing and Invoicing. WA 1+2 JIQ 2-18.09.doc
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DDM Erectorsii Inc.
110 East 42nd Street

Suite 1704
New York, NY 10017

`y phoenix, RFP/CONTRACT NO,: WOTC-001•2•KN0186-020

STATION CONSTRUCTION AND TRANSIT HALL STRUCTURE TO GRADE -
FURNISH, FABRICATE & ERECT STRUCTURAL STEEL, INTUMESCENT FIRE RESISTANT

COATING, METAL DECK & PRECAST CONCRETE WORK
SINGLE COMBINED PROPOSAL FOR WORK AREA 1 PATH HALL + WORK AREA 2,1 LINE

SUBWAY BOX

EXHIBIT 2A SUBCONTRACTOR'S PRICING AND INVOICING INSTRUCTIONS

NOTE "" This pricing format MUST be used"

All prices shall be furnished in US Dollars and are not subject to change based upon
world currency fluctuations.

Bid Breakdown A B D	 A+B'
Summary Path Hall 1 Line

Subway
Box

DESCRIPTION UM Total

1 Total Weight of
Permanent Steel US Ton f046or ,¢$qpT a/6	

r
2 Steel Material Lump $ $

Sum ĵ( aac000, /b goo 0" $Zbaooi°m°
3 Steel Fabrication Lump $ $

Sum jg	 ma 9oao/ooe
^y

$47eoo eoo
4 Intumescent Fire Lump $ $Resistant Costing Sum ?3a^goot+ ?,00gooe
5 Shipping and Handling $ $

FOB Job Site.
(deliver material to WTC
site using P4@9P6 " Xt4

Lump
Sum 6/0000/0 s+ A410001#000A410001#000/000

$ ĝ
/	 / ego

provided Marshalling
Yard

6 Steel Erection Labor $ $ $
Lump
Sum 'POO/ 3pgoe^q^ 8'^eso/cams

7 Metal Deck and Studs
Labor and Material Lump $ $

Som,Poo $4600000 Sum /seo^oeo

8 Precast Concrete Labor
and Material Lump $ $

Sum /$jOQO^eoe $^.$Yeoi wo

9 Erection Equipment
Lump $Saaneot+ $ Q atop~ $ Tow, sivo

2A Pricing and Invoicing. WA 1+2 JIQ 2-18-09.doc
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0CM Erectom, inc.
110 East 42nd Street

Suite 1704
New York, NY 10017

r1OC^rl^	 RFP/CONTRACT NO.: WOTC-GC1-2-KNO186-020

STATION CONSTRUCTION AND TRANSIT HALL STRUCTURE TO GRADE -
FURNISH, FABRICATE & ERECT STRUCTURAL STEEL, INTUMESCENT FIRE RESISTANT

COATING, METAL DECK & PRECAST CONCRETE WORK
SINGLE COMBINED PROPOSAL FOR WORK AREA 1 PATH HALL + WORK AREA 2, 1 LINE

SUBWAY BOX

EXHIBIT 2A SUBCONTRACTOR'S PRICING AND INVOICING INSTRUCTIONS

Sum

10 Temporary
Construction Sump 00,00W 2 $7	 a®o

11 Engineering M4rAfAr
GbRtt'7: ti Ao"

Lump
Sum

$
/Z 0",

$
4eoo~000 $/Sow^aoo

,C.M.	 .
12 Quallty	 ontrol

Lump
Sum $fjeno^oaa $̂ uogawo $4oew1wd®

13 Total Bid Price Lump
Sum

$
A40,04110

$
foL $ $S^NOe

Instructions:

i. Insert in line 1 the US tonnage of the permanent steel to be fabricated and
erected

ii. Insert in line 2 thru 13 the US dollar value of the work described

iii. Insert in line D the sum of columns A and B for each row 1 thru 12

iv. Insert in row 13 the sum of total of rows 2 thru 12 each column A and B

V.	 Insert In cell 13D the sum of total of cells 2D thru 12D. This shall be equal to the
sum of total cells 13A thru 13B .

vi.	 The value in cell 13D must be equal to the Bid amount.

2A Pricing and Invoicing. WA 1+2 J1Q 2-18.09.doc

5 of 20



®GBVI erectors, inc.
110 East 42nd Street

Suite 1704
Now `fork, RAY 10017

RFP/CONTRACTNO.: WOTC-GCI.2-KN0186-020

STATION CONSTRUCTION AND TRANSIT HALL STRUCTURE TO GRADE .
FURNISH, FABRICATE & ERECT STRUCTURAL STEEL, INTUMESCENT FIRE RESISTANT

COATING, METAL DECK & PRECAST CONCRETE WORK
SINGLE COMBINED PROPOSAL FOR WORK AREA 1 PATH HALL + WORK AREA 2,1 LINE

SUBWAY BOX

EXHIBIT 2A SUBCONTRACTOR'S PRICING AND INVOICING INSTRUCTIONS

1.1.1 To assist in the analysis of this proposal, the following information is REQUIRED TO
BE COMPLETED by the Bidders. ,Failure to comply with this shall be considered Non
Responsive RFP.

FOR ANALYSIS ONLY
No. Description Quantity Unit of Measure
1A Permanent Steel — Special Shape LBS

Ex osed Steel ode
1B Permanent Steel —Standard Prof lie LBSSteel and Built u 	 Section. 6 7AO oso
1 C Permanent Steel —1-Line Steel ea e. LBS
2 Temporary Supports System for Steel LBSErection
3 1 Metal Deck $	 o SO. Ft
4 Precast Concrete Floor Slab SO. Ft

5a Precast Concrete Slab Ducts, Type Al No.
to A5

5b Precast Concrete Slab Ducts, Type BI No.to B5 !3^

5c Precast Concrete Slab Ducts, Type C1
120

No.to C5 p

5d Precast Concrete Slab Ducts, Type 01
f 20 No.to D5

S Precast Concrete Wall Units p SQ. Ft

7 Precast Concrete Stair Units /28 No.

8 1 Intumescent Coating s4 SO. Ft
9 Paint coating excluding area covered by

38ii SO. Ft
Intumescent coating. oero

10 Alternate Option —. Precast Concrete ^1n
`+`` SO. Ft

Floor & Wails
1. In the case of Item No. 1A, 1B and 1C the quantity shall be the number of pounds

of structural steel to be fabricated ! erected; Line Item No.2 Temporary support
system for steel erection; No. 3 square feet of Metal Deck to be installed; Line Item
No.4 Total square feet of Precast Concrete Floor Slab Installed; Item No. 5a, 5b &
5c Total number of typical Precast Concrete Slab ducts (Sections identified as 5a,

2A Pricing and Invoicing. WA 1+2 JIQ 2-18.09.doc
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0CM Erector, Inc.
1.10 Pact 42nd Street

Suf4e 1.704
Now York, MY 1.001.7

:t:^ ehonP..... ..... 	 RFP/CONTRACT NO.: WOTC-GC1-2-KNO186.020

STATION CONSTRUCTION AND TRANSIT HALL STRUCTURE TO GRADE -
FURNISH, FABRICATE & ERECT STRUCTURAL STEEL, INTUMESCENT FIRE RESISTANT

COATING, METAL DECK & PRECAST CONCRETE WORK
SINGLE COMBINED PROPOSAL FOR WORK AREA 1 PATH HALL + WORK AREA 2,1 LINE

SUBWAY BOX

EXHIBIT 2A SUBCONTRACTOR'S PRICING AND INVOICING INSTRUCTIONS

5b, 5c & 5d) Installed; Item No.6 Precast Concrete wall units in square feet; Item
No, 7 Precast Concrete Stair units; Item No.8 total square feet of Intumescent
Coating applied; No. 9 Total square feet of painted steel excluding steel covered by
Intumescent coating, Item No.10 Alternate Option — Precast Concrete Floor &
Walls.

2. Option to Paragraph 11.11A —Option A:

Subcontracto'r's Own Storage Yard Option [identify Add(*) or Deduct(-)1 with
resoect to the Base Price :

404

1 Provide a change In base cost to deliver all Number of Lump $
material to the WTC site using the Loads Sum

Storage
Yard/Facilities	 Provide the cost of trucking

loads.and number to
c^90o v&v"t

2 Total Option Price Lump Sum Lump $/
sum /,0"/ Ave

3. In order to be eligible for the award of the structural steelwork of this work
package, the bidder must meet the following requirements:

A. The bid proposal must include Method Statement for Steel Fabrication
including detailed Information on all facilities to be used. Steel Erection
methodology to include proposed temporary support structure, type and
location of crane J lifting devices / sequence of steel erection, transferring
load to permanent'structure. The method statement to include basic steel
erection sequence including milestone dates for compliance with the project
schedule.

6. The bid proposal must Include resumes of the Key Personnel allocated for
this project including Project Manager, Shop & field Superintendents, Shop
and Field Ouality Control Managers, and person In-charge of Steel
fabrication at the fabrication facility and Steel erection in the field.

C. Specification Sec. 07816'Epoxy Intumescent Coating System' Page 4
Article 5. Submit at the time of the bid , the properties of the proposed
product, on the manufacture's letterhead for each of the Items listed below:

a). Tensile Strength: ASTM D638.

2A Pricing and Invoicing, WA 1+2 JIQ 2-I8.09.doc
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Company Name:

.Proposer:
DCM Erectors, Inc.

110 East 42nd Street
Suite 1704

New York, NY 10017

By: (Officer) r.

Address:

phoenix	 RFP/CONTRACTNO.: WOTC•GCi-2-KN0188.020

STATION CONSTRUCTION AND TRANSIT HALL STRUCTURE TO GRADE -
FURNISH, FABRICATE & ERECT STRUCTURAL STEEL, INTUMESCENT FIRE RESISTANT

COATING, METAL DECK & PRECAST CONCRETE WORK
SINGLE COMBINED PROPOSAL FOR WORK AREA 1 PATH HALL + WORK AREA 2,1 LINE

SUBWAY BOX

EXHIBIT 2A SUBCONTRACTOR'S PRICING AND INVOICING INSTRUCTIONS

b). Bond Strength: ASTM D1002.

c). Compressive Strength: ASTM D695

d).,Explosion: No delamination, no cracking when tested four bar over
pressure test.

e). Hardness: ASTM D2240

Q. Chemical Resistance: IS02812-1

g).Water Absorption: ISO 2812-2

h). Flame Spread: Class A (Class 1) when tested In accordance with
ASTM E84

1). Smoke Development: Class A (Class 1) when tested with ASTM e84

The undersigned understands and agrees to comply with and be bound by the
subcontractors pricing and instructions and other RFP/ contract documents.

The Undersigned acknowledges the receipt of any addendum issued by listing all by
number below: / ^InKy /7

Date of Proposal: 047109 	 Corporate Seal:

The undersigned understands and agrees to comply with and be bound by the
subcontractor 's pricing and instructions and other RFP/ contract documents.

2A Pricing and Invoicing. WA 1+2 JIQ 2-18-09.doc
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-c-^phoelnx	 RFP/CONTRACT NO.: WOTC-GC1-2-KNO106.020

STATION CONSTRUCTION AND TRANSIT HALL STRUCTURE TO GRADE -
FURNISH, FABRICATE & ERECT STRUCTURAL STEEL, INTUMESCENT FIRE RESISTANT

COATING, METAL DECK & PRECAST CONCRETE WORK
SINGLE COMBINED PROPOSAL FOR WORK AREA 1 PATH HALL ♦ WORK AREA 2,1 LINE

SUBWAY BOX

EXHIBIT 2A SUBCONTRACTOR'S PRICING AND INVOICING INSTRUCTIONS

1.2	 Supplemental Unit Rates, All-in Rates and Cost/Price Assumptions

No changes are authorized from the approved scope, unless they are approved
in writing by Phoenix Constructors JV (i.e., co-signed amendment), prior to the
time of execution.

When changes occur from the anticipated job site, the following unit rates will be
used to negotiate changes which shall also be finalized through the PC as firm
fixed price.

All pricing assumptions shall be clearly stated to allow a reviewer to assess the
potential cost risks associated with the proposed design, and associated
construction efforts,

1.2.1 Financial Terms—See Subcontract

2.0 FEDERAL COMPLIANCE

Subcontractor acknowledges the fact that the World Trade Center Transportation Hub
Project , is a Federally funded project and as such all Subcontractors/Vendors must
comply with and must require all of their respective lower tier SubcontractorsNendors to
comply with the Federal Acquisition Regulation ( "FAR") and Truth in Negotiations Act
("TINA"), including but not limited to FAR Part 31 entitled "Contract Cost Principles and
Procedures," and FAR Part 15 entitled "Contracting By Negotiation."

Such compliance includes but is not limited to the disclosure of all costs, mark-ups and
any other financial information used to develop the proposed Contract, Purchase Order,
Change Order, and/or Modification price, if requested, and the provision of any and all
information requested Phoenix Constructors Joint Venture in order to substantiate
compliance with the Federal Acquisition Regulations and Truth in Negotiations Act.

In addition to complying and providing Phoenix with all documents necessary to
substantiate compliance with the FAR and TINA, the SubcontractorNendor agrees that if
requested by Phoenix Constructors`JV, the Subcontractor/Vendor must provide "Cost
and Pricing Data" as required by Federal Acquisition Regulation Part 15 .403 entitled
"Obtaining Cost and Pricing Data" and execute a "Certificate of Current Cost or Pricing
Data" which certifies that the data provided is "current, accurate, and complete."

Subcontractor must fully complete and submit FORM 2A.1 prior to proposal submission.

DCM Erectors , Inc.
110 Fast 42nd Street
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3.0 INVOICING INSTRUCTIONS

	

3,1	 Phoenix Constructors JV will reimburse the Subcontractor solely for actual,
contractual Work performed on a monthly basis, Phoenix Constructors JV will
utilize an Earned Value System for reimbursement in accordance with the
information contained in this section entitled "Invoicing Instructions."

	

3.2	 On a weekly basis the Subcontractor must perform a walk-through with
appropriate Phoenix personnel to establish what work was actually performed
during that respective week. On the Tuesday of every week, the Subcontractor
must provide to their respective Contract Administrator a "Weekly Physical
Progress Update" (See Form 2A.9) for the work performed during the previous
week. The "Weekly Physical Progress Update" will be audited and verified for
accuracy by appropriate Phoenix personnel and will be retuned to the
Subcontractor with comments. The "Weekly Progress Update" must be a
cumulative report delineating all Work performed to date and specifically detailing
the work performed for the respective week.

	

3.3	 On a monthly basis Subcontractor shall submit to Phoenix Constructors, JV
(PCJV) to the attention of the Contract Administrator an Invoice for the actual
work performed that month. The invoice must be accompanied by all
documentation required by Phoenix Constructors JV evidencing actual
performance of Work, including but not limited to the documentation required by
Section 3.4. The invoice must be submitted, on the following dates for each
month, with earned cost through the end of the month:

Work performed in Jan. '09 — Invoice must be submitted by Feb. 9, 2009
Work performed in Feb. '09 — Invoice must be submitted by Mar. 9, 2009
Work performed in Mar. '09 — Invoice must be submitted by April 13, 2009
Work performed in April.'09 - Invoice must be submitted by May 11, 2009
Work performed in May. '09 — Invoice must be submitted by June 8, 2009
Work performed in June.'09 — Invoice must be submitted by July 13, 2009
Work performed in July.'09 — Invoice must be submitted by Aug.10, 2009
Work performed in Aug. '09 — Invoice must be submitted by Sept. 7, 2009
Work performed in Sept. '09 — Invoice must be submitted by Oct. 12, 2009
Work performed in Oct.'09 — Invoice must be submitted by Nov. 9, 2009
Work performed in Nov. '09 — Invoice must be submitted by Dec.7, 2009

Updated schedules for subsequent years will be provided at a later date.

Phoenix will attempt to reimburse Subcontractor within 45 days from the receipt
of an all Inclusive, accurate invoice. Subsequent to the initial submittal by the
Subcontractor, Phoenix will review the Invoice for accuracy. Any discrepancies

2A Pricing and Invoicing. WA 1+2.ILQ 2-18.09.doc
ACM Erectors, Inc.
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or inaccuracies as determined solely by Phoenix will be retuned to the
Subcontractor for revision. Failure to provide an accurate Ihvolce substantiated
with all required documents can potentially delay the reimbursement of the
Subcontractor's Invoice.

3.4	 The Subcontractor 's Invoice must be accompanied by all documentation required
by Phoenix Constructors JV evidencing actual performance of Work, including
but not limited to the following documents:

Earned Value System (Enclosed Excel Format in CD) (Attach to Form
2A,8)

- A Monthly Progress Report (Form 2A.10),
Graphical Representation Regarding Performance (Examples shown
on the following two pages of the three graphical representations
required) (Attach to Form 2A.11):

o Work In Place (Example Shown Below)

Woik In Place

1 eB:G®	 s2	 MmMIVAM91 azz. a Monlhiy Finacasl • +°°---CuvuleOVe PW, ^CumulapYoMual -	 cumula6uo For=d
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o Craft Manpower (Example Shown Below)

Craft Manpower

so ,

40

i
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30

10^	 Sr	 h	
` r _'1^	 rS4.	 i^.S'1	 ^a^

nMOnlnly Plan •Mcntdy M:IVaI aMwrWy FO^ecaal

o Billings (Example Shown Below)

Bnnngs
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• Detailed Estimate Breakdown (Form 2A.7),
• Schedule of Values (Form 2A.5)
• Detailed Updated Cost Loaded Schedule (Form 2A.6)
• Furnisher Information Schedule (Form 2A.13)
• Explanation of Any Variances from Planned Performance vs Actual

Performance (Schedule, Manpower, Progress, etc)
• Notarized Certified Payrolls (mandatory form provided in Exhibit 7)

(including all second tier subcontractors),
• Partial or Final Releases (Exhibits 3 or 4), and
• W/MBE Monthly Reports (Exhibit 6)

Subcontractor must submit the above requested material via e-
mail to an email address to be provided at a later date.

	

3.5	 PCJV shall advise the Subcontractor whether they agree with the amounts
claimed, or ask for a meeting with the PCJV PM, PA PM; and the Subcontractor.
During this meeting the value of the Invoice shall be agreed upon and signed off
as approved.

	3.6	 Contractual retention, which is calculated per the terms of the Contract of amount
Invoiced, shall be identified on the face of each progress invoice and withheld
from amounts payable. Retannage of 10% of the contract value will be held on all
contracts and on any future modifications unless otherwise stated in the contract.
Retainage or Final payment cannot be released until all contract work is
completed, punchlist items are completed and signed off by PCJV and the
Owner, all warranty and required turn-over information has been received, the
Owner has approved the release, all paperwork and forms requested by this
Contract have been provided, and the subcontractor has complied with all of the
Terms & Conditions of this Contract. Do not invoice retainage until released to
do so by the Contract Administrator. Final retainage must be billed separate from
base contract invoicing on an Application for Final Payment and Final Payment
Release. All outstanding contract modifications must be executed, and all
contract dellverables Including but not limited to insurance and bond
requirements must be provided in accordance with the forms of the Contract.
Failure to provide any of the required deliverables will be Just cause for retainage
retention by PCJV.

	3.7	 Subcontractor's Invoices shall be clearly marked with this Subcontract Number
and the appropriate milestone description of activities and/or work related to the
billing.

DCM Erectors, Inc.
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3.8	 Subcontractor 's invoices shall indicate the time period during which the Work was
performed and for which the Invoice Is submitted.

	

3.9	 Phoenix shall not be obligated to pay for Invoice items not fully supported by
approved progress measurements and any other such documentation as may be
required. Phoenix reserves the right to make provisional payment on an invoice
in dispute, pending audit and reconciliation of the total charge.

3.10 Subcontractor shall sign each invoice certifying that all Work covered by the
Invoice is complete and that the Invoice is correct, authentic and the only one
Issued for the Work described therein.

3.11 Any payments made shall not be construed to be an acceptance of defective
Work nor relieve Subcontractor of any of its obligations.

3.12 Invoices for Cost-Reimbursable Work shall be prepared and submitted as
follows:

3.12.1	 Invoices for Labor shall be accompanied by Contractor approved daily
reports or time sheets listing workers' names, classification, and
straight time and overtime hours. Labor categories and rates must
correspond to those set forth in Rate Schedule "A" of this Form 2A.2.

3.12.2	 Invoices for Subcontractor-Owned Eauipment shall be accompanied by
Contractor approved daily reports or time sheets listing the equipment
type, number, size and hours. Equipment descriptions and rates must
correspond to those set forth in the Rental Rate Blue Book (published
by Machinery Information Division, K III Directory Corporation, 1735
Technology Drive, San Jose CA 95110)

3.12.3	 Invoices for Subcontractor Rented Eauloment shall be accompanied by
Contractor approved daily reports or time sheets listing equipment
type, number, size and hours along with a copy of Subcontractor's
rental agreement and Invoice from suppller, ^ The applicable markup as
set forth in this Form 2A.3 shall be set forth separately.

3.12.4	 Invoices for Materials shall be accompanied by field receiving
documentation and a copy of Subcontractor 's purchase order and
Invoice from supplier.

3.13 Each subcontractor MUST fully complete and sign the certlf led payroll
provided In Exhibit 7, Form 7 .2, on a weekly basis. As a prerequisite for
payment, not limiting any other prerequisites for payment, the Subcontractor

2A Pricing and Invoicing. WA 1+2 nQ 2-18-09.doc 	 DCM Eirect®rs, Inc-
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must submit all respective certified payrolls to the Contractor at the time of
invoicing."

3.14 Subcontractor must submit on a monthly basis, with their invoice, their updated
M/WBE Participation Plan, In accordance with Exhibit 6. Failure to submit such
Plan on a monthly basis shall be just cause for Phoenix/Authority to withhold
payment from the Subcontractor. Submission of an updated M/WEIE Plan is a
condition precedent for payment to the Subcontractor.

4.0 PRICING FOR CHANGES

Compensation to Subcontractor for changes In the Scope of Work, shall be in
accordance with the provisions of Article 8, Change Orders of GC Long Form
Subcontract Rev, o, except to the extent otherwise provided below:

Phoenix may request, and Subcontractor shall provide, proposals for Scope of Work
changes (additions and deletions) which are priced, at Phoenix' option, by one or a
combination of the following methods:

a. Negotiated Lump Sums based upon a mutually agreed Scope of Work.

b. Applicable unit prices set forth in Exhibit B, titled, Contract Unit Rates, if the
Work is possible to be fairly classified under the Unit Price Items,

c. Negotiated Unit Prices not established in the Contract.

d. On a "cost-reimbursement plus a fixed fee" basis, or at the labor and
equipment rates as set forth in Rate Schedule "A" and "B".

e. Any price based upon cost plus a percentage of cost is expressly prohibited.

- f. Any additional alternative that the Contractor deems appropriate.

4.1	 Lower tier Subcontracts

4.1.1 All subcontracts and services provided by others for performance of
changes or extra work requested by Phoenix/Authority, which have not
been objected to by Phoenix/Authority shall be at actual cost to
Subcontractor of such subcontracts or services provided by others (not to
exceed such subcontract price) plus a mark-up for all overhead and fee of
Subcontractor thereon which shall not exceed 10%. Markups relating to
work performed in a manner provided in Section 4.0 (b) relating to "Unit

DCM ErectOTS, Inc.
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Rates," or 4.0 (d) relating to "Cost Reimbursement," shall be in
accordance with Article 8, entitled "Change Orders."

4.1.2 Subcontractor's Invoices for'work performed by any of Subcontractor's
"lower tier subcontractors" may Include an allowance for the "lower tier
subcontractor 's" overhead and fee which'shall not exceed 10%.

4.1.3 In no Instance shall the mark-ups or rates for changes provided by lower
tier subcontractor to Subcontractor exceed the mark-ups or rates for
changes as stipulated In this Article 3.0. Markups relating to work
performed in a manner provided in Section 4.0 (b) relating to "Unit Rates,"
or 4.0 (d) relating to "Cost Reimbursement," shall be in accordance with
Article 8, entitled "Change Orders."

	

4.2	 Materials

4.2.1 Compensation to Subcontractor for materials supplied by Subcontractor
for incorporation into the permanent facility (excluding consumable,
expendable, and small tools) shall be at actual invoiced cost to
Subcontractor, delivered to project site, as substantiated by invoices
certified paid or by such documentation as may be required by
Phoenix/Authority, plus a mark-up, for all fee and overhead expense not
to exceed. 10%. Markups relating to work performed in a manner
provided in Section 4,0 (b) relating to "Unit Rates," or 4.0 (d) relating to
"Cost Reimbursement," shall be In accordance with Article 8, entitled
"Change Orders."

4.2.2 Temporary Materials will be reimbursed at the direct cost of such
materials, as substantiated by invoices certified paid or by such
documentation as may be required by Phoenik/Authority, less their
salvage value, if any.

4.2.3 Phoenix/Authority reserves the right to provide, at no cost to
Subcontractor, materials, equipment, services, supplies or incidentals
required to perform the Work. All refunds, trade discounts, rebates on
materials, supplies and services, and all monies obtained from the
disposal of surplus materials or supplies shall accrue to Owner.

	

4.3	 Labor

Compensation to Subcontractor for construction labor, related costs and profit
shall be In accordance with the rates set forth in Rate Schedule "A" entitled ALL
INCLUSIVE LABOR RATES attached (Form 2A.2).

2A Pricing and Invoicing. WA 1+2JIQ2-18-0%doc	 D;M Erect=v bets,
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4,4	 Equipment Rental

4.4.1 Equipment rental rates, as set forth in the Rental Rate Blue Book
(published by Machinery Information Division, K III Directory Corporation,
1735 Technology Drive, San Jose Corporation 95110) shall apply for
equipment used for extra work requested by Contractor.

Hourly rental for those items of equipment listed in the "Rental Rate Blue
Book" shall be 100% of the applicable rates as listed in said book,
reduced to an hourly basis (see formula below), except that such
applicable rates shall be reduced by 50% for all hours of rental payable
hereunder in excess of 8 hours each day. The edition of this publication to
be used shall be the one in effect on the date of the actual rental of the
equipment. The "Estimated Operating Cost per Hour" as set forth for
such item of equipment in the Blue Book shall be added to the hourly
rental for each hour that such equipment Id actually engaged in
performing Work. No amount of operating cost will be allowed during
periods when such equipment is not actually engaged in performing Work
(i.e. standby rental time). None of the provisions of the Blue Book shall
be deemed referred to or included in this Contract except as specifically
set forth In this Section.

When utilizing the rental rates appearing in the Blue Book, the Contractor
(or Authority Engineer) shall determine the applicable rate and the hourly
rental determined therefrom by applying the following criteria:

The rate to be applied for an Item if tool, equipment construction aid used
on a particular Work package shall.be the daily, weekly or monthly rates
from the foregoing publication based on the total number of work days or
portions thereof that a particular Item of tool, equipment or construction
aid, or substitute Item of equipment is at the construction site for use by
the Contractor or subcontractors whether under this Contract if any other
contract with the Authority. Included within this period will be (1) work
days of idleness results from acts or omission of the Contractor, Authority
or third persons, breakdowns in the tool, equipment or construction aid or
any other cause (11) work days on which the equipment is removed from
the construction site solely to enable the performance of repairs thereon,
and (iii) work days intervening between the removal of tool, delivery to the
construction site of the same substitute tool, equipment or construction
aide. The number of workdays in the period for each rate shall be as
Indicated below:

2A Pricing and Invoicing, WA I+21IQ2•I8•09.doc
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Three work days or less dally rate

More than three work days but not more
than fifteen work days

weekly rate

More than fifteen work days monthly rate

The pro rata portion which one-hour bears to the applicable rate shall be
determined In accordance with the following formula:

Hourly rate based on daily rental 118 of daily rental from Blue
Book

.Hourly rate based on weekly rental 1140 of from weekly rental Blue
Book

Hourly rate based on monthly rental 11176 of from monthly rental
Blue Book

The rental rate shall be multiplied by the applicable regional adjustment
factor shown for such item of tool, equipment or construction ald'in the
Blue Book. The adjustment factor shall not apply to the hourly operating
cost.

If the Contractor (or Authority Engineer) should determine that the nature,
number of pieces or size of the tool, equipment or construction aid used
by the Subcontractor in connection with the Work is more pieces, or
larger 'or more elaborate, as the case may be, than the size or nature of
the minimum equipment determined by the Contractor (or Authority
Engineer) to be suitable for the Work, the reasonable rental ' will not be
based upon the toot, equipment or construction aid used by the
Subcontractor but will be based on the smallest quantity or smallest or
least elaborate tool equipment or construction aid determined by the
Contractor (or Authority Engineer) to have been suitable for the
performance of the work.

There will be added to the rental as computed above (a) the reasonable
cost of transporting such tool, equipment or construction aid to and from
the construction site, (b) with respect to Work performed In New Jersey,
the taxes on the rental actually paid by the Subcontractor or lower tier
subcontractor and (c) notwithstanding the number of hours during which

2A Pricing and Invoicing. WA 1+2JIQ2-18-09.doc 	 [)CM ErecCOmo Inc.
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such of tool, equipment or construction aid is utilized, the minimum rental
therefore will be for a period of eight hours.
Notwithstanding anything to the contrary contained to the contrary
contained in this numbered clause, the Contractor and Authority shall not
be liable for any amount attributable to the rental of non-powered hand
tools.

4.4.2 For equipment which is specifically mobilized to the jobeite for extra work,
Subcontractor shall separately Identify such transportation costs
(including: loading, off-loading, assembly and disassembly) when
submitting proposals to Phoenix/Authority for performing extra work.
Transportation costs shall not be applicable to equipment already
mobilized on the site.

4.4.3 When Subcontractor's equipment does not resemble the equipment
having rental rates listed in Rate Schedule "B" for extra work, the rental
rate shall be negotiated and agreed upon in writing by Contractor,

4.4.4 Compensation to Subcontractor for equipment used for extra work which
Is rented from third parties and does not resemble the equipment having
rental rates listed in the "Rental Rate Blue Book" must be approved by
Contractor in writing prior to rental and shall be at actual cost to
Subcontractor, delivered to project site, as substantiated by invoices
certified paid or by such documentation as may be required by Contractor
plus a mark-up, for all profit and overhead expense of Subcontractor
thereon, of not to exceed 10%. Markups relating to work performed in a
manner provided in Section 4.0 (b) relating to "Unit Rates," or 4.0 (d)
relating to "Cost Reimbursement," shall be in accordance with Article 8,
entitled "Change Orders."

4.4.5 All Subcontractors Involved with the rental of equipment must comply with
the requirements involving rental of equipment in Exhibit 2B.

4.5	 Time Sheets
4.5.1 For all work performed on a cost-reimbursable basis, Subcontractor shall

submit daily time sheets for approval by Contractor, An approved copy of
the time sheets, which shall detail all hours worked, materials installed
and equipment used, must be submitted in support of Subcontractor's
monthly billing.

ocLq Erectors; Inn
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5.0	 Rate Schedules — To be determined If: requested by contractor, or If a price/cost
change Is required.

5.1	 Rate Schedule "A"	 — All Inclusive Labor Rates

5.2	 Rate Schedule "B"	 - Equipment Rental Rates

5.3'	 Rate Schedule "C"	 - List of SubSubcontractors

-	 I
I

DIM E8'FFOOM, Inc-
I.io East 42nd Street

Suite x.704
fVeiN °,/irk., id`f 10017
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1.0 PAYMENT SCHEDULE

Full compensation to Subcontractor for full and complete performance by Subcontractor
of all the Work, compliance with all terms and conditions of this Subcontract, and for
Subcontractor`s payment of all oblf9etions Incurred In, or applicable to,,perfornanoe of
the Work, shall be the sum of the lump sums and the value of the unit prices set forth
below in paragraph 1.1 below. Phoenix Constructors JV will reimburse the
Subcontractor solely for actual contractual. Work performed on a monthly basis,
Phoenix Constructors JV will utilize an Earned Value System (accepted work In place)
for reimbursement in accordance with paragraph 3.0 entitled "Invoicing Instructions,"

Prior to proposal and thereafter updated prior to contract execution, the subcontractor
shall submit for approval by Phoenix Constructors JV:

a Detailed Schedule of Values (Form 2A.5), in a format that is required by, and
acceptable to Phoenix Constructors JV (when submitting this document prior to
proposal, please submit within 2 days of such request being made by Phoenix),

a Detailed Estimate Breakdown(Form 2A.7), (when submitting this document
prior to proposal, please submit within 2 days of such request being made by
Phoenix),

an Earned Value System (Forth 2A.8) which supports the method in which the
work will be broken down and contracted, and which wiN be utilized to support
future Invoicing. The Earned Value System must utilize the Detailed Estimate
which ultimately must roll up to Support the Schedule of Values (An Example of
an Earned Value System has been provided in EXCEL Format in the enclosed
CD),

a Detailed Schedule (Form 2A.8) which contains enough detail to support the
execution of the work and identify all interface points between contractor and all
other Subcontractors (This form MUST be submitted prior to proposal with the
detailed schedule attached. Thereafter, the subcontractor MUST submit a
detailed cost loaded schedule within 5 days of Phoenix requesting the
subcontractor to do so. This detailed cost loaded schedule will supersede the
submission of the initial detailed schedule and will be updated prior to contract
execution and on a monthly basis thereafter as indicated In clause 3.4 of this
exhibit).

The above referenced submittals are to be provided in addition to all other required
submittals mandated by the Terms and Conditions of this Subcontract, and/or required
to substantiate the Subcontractor's work actually performed,

2A Pricing and Invoicing rnstntctions WA 3 JIQ 1.23.09.doc
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DCM ErectOms Inr--
1 0 East 42nd Street

Suite 9.704

'^` ^ ;`tOG3fll
Now York, My 9.009.7

RFP/CONTRACT NO.: WOTC-OW-2-KNO188-020

STATION CONSTRUCTION AND TRANSIT HALL STRUCTURE TO GRADE -
FURNISH, FABRICATE & ERECT STRUCTURAL STEEL, INTUMESCENT FIRE RESISTANT

COATING, METAL DECK & PRECAST CONCRETE WORK
PROPOSAL FOR WORK AREA 3, TRANSIT HALL

EXHIBIT 2A SUBCONTRACTOR'S PRICING AND INVOICING INSTRUCTIONS

Subcontractors and their respective employees, subcontractors, and suppliers must
comply with all security requirements set forth In this Subcontract including Exhibit 19C
"WTC PATH Identification Guidelines For Subcontractors;" and all additional security
requirements imposed by The Port Authority of New York and New Jersey, Phoenix
Constructors, or any additional party that Phoenix Constructors In their sole
determination believes shall have the ability to request such requirements. The
Subcontractor shall be solely responsible for all costs and/or expenses associated with
the security, enrollment and identification procedures and requirements set forth within
this Subcontract including but not limited to the actual Secure Worker Access
Consortium (SWAG) enrollment cost of,$250 .00 per individual and all associated costs
associated with such enrollment. All security related costs must be included In the
Subcontractors proposal

Applicable Credits — The applicable portion on ANY income, rebate, allowance, or other
credit relating to any allowable cost or any Subcontractor work, which is received by, or
accruing to the Subcontractor, shall be credited to Phoenix or the Government either as
a cost reduction or by cash refund. This includes, but Is not limited to the'resale or reuse
of any materials, Such a credit must be reflected in the associated price proposal for the
value of the subcontracted work.

1.1	 Firm Fixed Price

The undersigned, having examined this RFP/Contract'Documents for this Work
Package and having visited the job site and examined the conditions affecting
the work, hereby proposes and agrees to fumish all labor, materials, equipment,
and each and every Rem of cost to perform operations necessary to complete the
work as required by subject RFPtContract Documents," Station Construction and
Transit Hall Structure to Grade — Structural Steel, Intumescent Fire Resistant
Coating, Metal Dock and Precast Concrete Work

The base price proposed as provided for In Paragraph A (Option S) below should
assume that all materials will delivered to the WTC Site and any Interim
storage will be at the Phoenix provided Marshalling Yard in accordance with
Exhibit 1 Paragraph 3.57 entitled "Marshalling Yard."

A.

.-

PROPOSAL FOR WORK AREA 3, TRANSIT HALL

This bass price proposed assumes that all materials will delivered to the
WTC Site and any Interim storage will be at the Phoenix provided

2A Pricing and Invoicing Inahrrcdom WA 3 JIQ 1-23.09.doc
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0CM Erectoms Inc-
19,0 East42nd street

Suite 1704
AMPr	 tWw `dark,	 0017

RFP/CONTRACT NO.; WOTC-60-2.00188-020

STATION CONSTRUCTION AND TRANSIT HALL STRUCTURE TO GRADE -
FURNISH, FABRICATE & ERECT STRUCTURAL STEEL, INTUMESCENT FIRE RESISTANT

COATING, METAL DECK & PRECAST CONCREiE WORK
PROPOSAL FOR WORK AREA S, TRANSIT HALL

EXHIBIT 2A SUBCONTRACTOR'S PRICING AND INVOICING INSTRUCTIONS

Marshalling Yard in accordance with Exhibit 1 Paragraph 3.57 entitled
'Marshalling Yard':

The total , price for complete peKormance of all the tasks described in Exhibit 1
Statement of Work Is $^ o, oo	 (in words) ®M^ MtLveQ^
.Awe Six A41C.U M-4 	 dollars as Indicated
below. The Price is firm and fixed for the duration of the Subcontract and Is not
subject to escalation for any cause. The breakdown of this Total Price against
Individual pay items Is detailed below,

The Price is firm and fixed for the duration of the Subcontract and Is not subject to
escalation for any cause. The price shall be furnished In US dollars and are not subject
to change based upon currency fluctuations. Payment for actual quantities at the Unit
Price shall constitute full payment for the performance of the Subcontract and covers all
cost of whatever nature Incurred by the Subcontractor in accomplishing the Work in
accordance with the provisions of this Subcontract:

Phoenix Constructors JV and Port Authority of New York and New Jersey has the
exclusive right at their discretion to select and choose any single or combination of
different proposals from the same or more than one bidder for the award. The bidders
must consider and have appropriate allowance in their proposals for coordination and
review of connection details at the common boundary lines for adjacent work packages,
of the Work Package #20, WP#21 & WP# 9 & 9X, In addtGon to coordination with other
WTC alto stakeholders, i.e., memorial, towers 1 ,2,3 & 4, VOEC...

NOTE " This pricing format BAUST be used**

All prices shall be furnished in US Dollars and are not subject to change based upon
world currency fluctuations.

DESCRIPTION UM Total

1 Total Weight of Permanent Steel US Ton ^'^jmpT
2 Steel Material Lump

Sum
$

j341pto "0

3 Staet Fabrtcatlon Lump
Bum /7bn

d Intumescent Fire Resistant Coating1

Sump 3 ?O®, 06

2A Pricing and Invoicing Instructions WA 3 riQ 1-23.09.doc
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CCM ErectOF8r Inc,
110 East 42nd West

Sulte :3.704
New Vork, My , jWV

RFPICONTRACTNO.: WOTC-GCI.2-KN018H-020

STATION CONSTRUCTION AND TRANSIT HALL STRUCTURE TO GRADE -
FURNISH, FABRICATE & ERECT STRUCTURAL STEEL, INTUMESCENT FIRE RESISTANT

COATING, METAL DECK & PRECAST CONCRETE WORK
PROPOSAL FOR WORK AREA 3, TRANSIT HALL

FxHIBIT 2A SUBCONTRACTOR'S PRICING AND INVOICING INSTRUCTIONS

Shipping and Handling FOB Job Site Lump(deliver material to WTC site using Phoenix Sum $ Sao 00=,^'r,

PS
rovided Marshalling Yard 1
Steel Erecllon Labor Lump

Sum $41jaao opts

7 Metal Deck and Studs tabor and Material Lump
Sum $°'t0is°

8 Precast Concrete Labor and Material Lump $
Sum

9 Ereation Equipment
Sum $ ^000 o00

10 Temporary Construction Lump
Sum $ 40001 000

11 Engineering , MGM+T, orew' t - 
SWGi'cM Lump

q^,^°rdA	 ^tîi Awl 40,c. Sum
$ 

8000 Demo

12 Quality Control Lump
Sum $ 1.000, 000

13 Total Bid Price Lump
Sum

$
040m000

	Instructions: I.	 Insert In line 1 the US tonnage of the permanent steel
fabricated and erected.

	

U.	 The value in row 13 to be equal to the total bid price.

1.1.1 To assist In the analysis of this proposal, the following information is REQUIRED TO
BE COMPLETED by the Bidders. Failure to comply with this shall be considered Non
Responsive RFP.

FOR ANALYSIS ONLY
No. Description I	 Quantity Unit of Measure
1A Permanent Steel — Special Shape

Exposed Steel ^ D V7v
LBS

IS Permanent Steel —Standard Profile d WV aoo LBS

2A Pricing and Invoicing Instructions WA 3IIQ 1-23-09.doc
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DW EfectOfs, Inc-
i10 East 2ndd Street

Suite 1704

OPfll	 NOW York, Ny 10017

• • • .. • • .	 RFP/CONTRACT NO.: WOTC•GC1-24(NO186•020

STATION CONSTRUCTION AND TRANSIT HALL STRUCTURE TO GRADE -
FURNISH, FABRICATE & ERECT STRUCTURAL STEEL, INTUMESCENT FIRE RESISTANT

COATING, METAL DECK & PRECAST CONCRETE WORK
PROPOSAL FOR WORK AREA 3, TRANSIT HALL

EXHIBIT 2A SUBCONTRACTOR'S PRICING AND INVOICING INSTRUCTIONS

Steel and Built up Section.
2 Temporary Supports System for Steel

Erection OIaD pop
LOS

3 Metal Deck uao SO. Ft
4 Inturnescont Coating SQ. Ft
6 Paint coating excluding area covered by

intumescentcoating. 3(0/000 SQ. Ft

6 Precast Concrete SQ. Ft

In the case of Item No. 1A and 18 the quantity shall be the number of pounds of
structural steel to be fabricated / erected; Line Item No.2 Temporary support system
for steel erection; No. 3 square feet of Metal Deck to be Installed; Line Item No.4
total square feet of Intumescent Coating applied; No. 5 total square feet of painted
at" excluding steel covered by Intumescent coating; No. 6 total square feet of
precast concrete.

2. Option to Paragraph 1.1A — Option B:

Subcontractor's Own Storage Yard Option [Identify Addf+) or Deduct(-)) with
respect to the Base Price :

Aw4
1 Provide a change in base cost to deliver all Number of Lump $

material to the WTC site using the Loads Sum
I/r Swbonalmoloode	 Storage

Yard/Faciltties	 Provide the cost of trucking 4^k7 s ooe►

and number to loads.

2 Total' Option Price Lump Sum Lump $
sum 15"proew

3. In order to be eligible for the award of the structural steelwork of this work package,
the bidder must meet the following requirements:

A. The bid proposal must include Method Statement for Steel Fabrication
Including detailed information on all facilities to be used. Steel Erection
methodology to Include proposed temporary support structure, type and
location of crane / Inking devices / sequence of steel erection, transferring
load to permanent structure. The method statement to Include basic steel
erection sequence Including milestone dates"for compliance with the project
schedule.

2A Pricing and Invoicing Ins4uc6ons WA 3 JIQ 1.23.09.doc
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p^;lot^n.  V	 RFPICONTRACTNO.: W0TC-GCI-2-KN0186020

STATION CONSTRUCTION AND TRANSIT HALL STRUCTURE TO GRADE -
FURNISH, FABRICATE & ERECT STRUCTURAL STEEL, INTUMESCENT FIRE RESISTANT

COATING, METAL DECK & PRECAST CONCRETE WORK
PROPOSAL FOR WORK AREA 3, TRANSIT HALL

EXHIBIT 2A SUBCONTRACTOR'S PRICING AND INVOICING INSTRUCTIONS

B. The bid proposal must include resumes of the Key Personnel allocated for
this project including Project Manager, Shop & field Superintendents, Shop
and, Field Quality Control Managers, and person in-charge of Steel fabrication
at the fabrication facility and Steel erection in the field.

C. Specification Sec. 07816'Epoxy Intumesoant Coating System' Page 4 Article
5. Submit at the time of the bid , the properties of the proposed product, on
the manufacture's letterhead for each of the items listed below:

a). Tensile Strength: ASTM D638.

b). Bond Strength: ASTM D1002.

c). Compressive Strength: ASTM D695

d). Explosion: No delamination, no cracking when tested four bar over
pressure test,

e).Hardness: ASTM 02240

t). Chemical Resistance: IS02812-1

g).Water Absorption: ISO 2812-2

h).Flame Spread: Class A (Class 1) when tested In accordance with
ASTM E84

I}: Smoke Development: Class A (Class 1) when tested with ASTM e84

The undersigned understands and agrees to comply with and be bound by the
subcontractors pricing and instructions and other RFPJ contract documents.

The Undersigned acknowledges the receipt of any addendum Issued by listing all by
number below: /  	 17

Proposer:	
DCM ErectOrss Inc.

140 tract 42nd Street

SuttD 1704Company Name:
Now durkr MY 10017

By: (Officer) IC^

2A Pricing and Invoicing Insaucdons WA 3 IIQ 1 -23-09.doc
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RFPICONTRACT NO.: WOTC-GCI.2-00188.020

STATION CONSTRUCTION AND TRANSIT HALL STRUCTURE TO GRADE -
FURNISH, FABRICATE & ERECT STRUCTURAL STEEL, INTUMESCENT FIRE RESISTANT

COATING, METAL DECK & PRECAST CONCRETE WORK
PROPOSAL FOR WORK AREA 3, TRANSIT HALL

EXHIBIT 2A SUBCONTRACTOR'S PRICING AND INVOICING INSTRUCTIONS

Address:

Date of Proposal: 7 	 Corporate Seal:

The undersigned and tands and agrees to comply with and be bound by the
subcontractor's pricing and instructions and other RFPI contract documents.

1,2	 Supplemental Unit Rates, All -in Rates and CostfPrlce Assumptions

No changes are authorized from the approved scope, unless they are approved
In writing by Phoenix Constructors JV (i.e., co-signed amendment), prior to the
time of execution.

When changes occur from the anticipated Job site, the following unit rates will be
used to negotiate changes which shall also be finalized through the PC as firth
fixed price.

All pricing assumptions shall be dearly stated to allow a reviewer to assess the
potential cost risks associated with the proposed design, and associated
construction efforts.

1.2.1 Financial Terms—See Subcontract

2.0 FEDERAL COMPLIANCE

Subcontractor acknowledges the fact that the World Trade Center Transportation Hub
Project Is a Federally funded project and as such all Subc ontrectorsNendore must
comply with and must require all of their respective lower tier SubcontractorsNendors to
comply with the Federal Acquisition Regulation ("FAR") and Truth In, Negotiations Act
("TINA"), Including but not limited to FAR Part 31 entitled "Contract Cost Principles and
Procedures," and FAR Part 15 entitled °Contracting By Negotiation."

Such compliance includes but is not limited to the disclosure of all costs, mark-ups and
any other financial Information used to develop the proposed Contract, Purchase Order,
Change Order, andfor Modification price, If requested, and the provision of any and all
information requested Phoenix Constructors Joint Venture in order to substantiate
compliance with the Federal Acquisition Regulations and Truth in Negotiations Act.

In addition to complying and providing Phoenix with all documents necessary to
substantiate compliance with the FAR and TINA, the SubcontractorNendor agrees that if
requested by Phoenix Constructors JV, the SubcontractorNendor must provide "Cost
and Pricing Data" as required by Federal Acquisition Regulation Part 15.403 entitled

7 of 17	
Suite 1704

NowVurk, ` o037

2A Pricing and Invoicing Instructions WA 3 JIQ 1-23-09.doo
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`-t phOC^nI.^^	 RFPICONTRACT NO.: WOTC-00-2-KN0180420

STATION CONSTRUCTION AND TRANSIT HALL STRUCTURE TO GRADE -
FURNISH, FABRICATE S ERECT STRUCTURAL STEEL, INTUMESCENT FIRE RESISTANT

COATING, METAL DECK & PRECAST CONCRETE WORK
PROPOSAL FOR WORK AREA 3, TRANSIT HALL

EXHIBIT 2A SUBCONTRACTOR'S PRICING AND INVOICING INSTRUC71ONS

"Obtelning Cost and Pricing Data" and execute a *Certificate of Current Cost or Pricing
Date" which certifies that the data provided is "current, accurate, and complete."

Subcontractor must fully complete and submit FORM 2A.1 prior to proposal submission.

3.0 INVOICING INSTRUCTIONS

	

3.1	 Phoenix Constructors JV will reimburse the Subcontractor solely for actual,
contractual Work performed on a monthly basis. Phoenix Constructors JV will
utilize an Earned Value System for reimbursement in accordance with the
Information contained in this section entitled "invoicing Instructions."

3.2 On a weekly basis the Subcontractor must perform a walk-through with
appropriate Phoenix personnel to establish what work was actually performed
during that respective week, On the Tuesday of every week, the Subcontractor
must provide to their respective Contract Administrator a "Weekly Physical
Progress Update" (See Form 2A.9) for the work performed during the previous
week. The "Weekly Physical Progress Update" will be audited and verified for
accuracy by appropriate Phoenix personnel and will be retuned to the
Subcontractor with comments. The "Weekly Progress Update" must be a
cumulative report delineating all Work performed to date and specifically detailing
the work performed for the respective week.

	

3.3	 On a monthly basis Subcontractor shall submit to Phoenix Constnictors, JV
(PCJV) to the attention of the Contract Administrator an Invoice for the actual
work performed that month. The Invoice must be accompanied by all

-	 -	 documentation required"by'Phoenix Constructors JV evidencing-actual -------- -- 	 - - --
performance of Work, including but not limited to the documentation required by,
Section 3.4. The invoice must be submitted, on the following dates for each
month, with earned cost through the and of the month:

Work performed in Jan. 109 — Invoice must be submitted by Feb. 9, 2009
Work performed in Feb. 109 — Invoice must be submitted by Mar. 9, 2009
Work performed in Mar. '09 — Invoice must be submitted by April 13, 2009
Work performed in April. '09 — invoice must be submitted by May 11, 2009
Work performed in May. 109 — Invoice must be submitted by June 8, 2009
Work performed In June. '09— Invoice must be submitted by July 13, 2009
Work performed in July. 109 — Invoice must be submitted by Aug.10, 2009
Work performed in Aug. 109 — Invoice must be submitted by Sept 7, 2009
Work performed in Sept b9 — Invoke must be submitted by Oct 12 0 2009
Work performed In Oct; '09 — invoice must be submitted by Nov. 9, 2009
Work performed in Nov. 109 — Invoice must be submitted by Dec.7, 2009

Updated schedules for subsequent years will be provided at a later date,

	

2A Pricing and 	Invoicing Instructions WA 3 IIq 1.23.09.doc	
Inr-

8 East 42nd Street
Sufte 370.
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^holni,:5	 RFP/CONTRACT NO.: W0TC-GC1l.2-KN0188-020

STATION CONSTRUCTION AND TRANSIT HALL STRUCTURE TO GRADE
FURNISH, FABRICATE & ERECT STRUCTURAL STEEL, INTUMESCENT FIRE RESISTANT

COATING, METAL DECK & PRECAST CONCRETE WORK
PROPOSAL FOR WORK AREA S, TRANSIT HALL

EXHIBIT 2A SUBCONTRACTORS PRICING AND INVOKING INSTRUCTIONS

Phoenix will attempt to reimburse Subcontractor within 45 days from the receipt
of an all Inclusive, accurate invoice. Subsequent to the Initial submittal by the
Subcontractor, Phoenix will review the Invoice for accuracy. Any discrepancies
or inaccufaciea as determined solely by Phoenix will be retuned to the
Subcontractor for revision. Failure to provide an accurate invoice substantiated
with all required documents can potentially delay the reimbursement of the
Subcontractor's Invoice:

3.4	 The Subcontractor's Invoice must be accompanied by all documentation required
by Phoenix Constructors JV evidencing actual performance of Work, including
but not limited to the following documents:

Earned Value System (Enclosed Excel Format in CD) (Attach to Form
2A.8)
A Monthly Progress Report (Form 2A.10)
Graphical Representation Regarding Performance (Examples shown
on the following two page& of the three graphical representations
required) (Attach to Form 2A.11):

o Work In Place (Example Shown Below)

Work In Place

l
190%

100%

00%

60%

40%

90%

Ili

10%

16%

14%

19%

10%

0%

0%'

4%

9%

0%

;^	 aamau Mm00r Aduai C,aam MW*Faoce11 ^^• ^ .^ Ca -ImtrePlan — —"Cumu WeAW l	 Cumdwe FaecaN

C)CM ErectO1'G= Inr-
= east 42nd Street

2A Pricing and Invoicing Instructions WA 3 JJQ 1-21 .09.doc	 Suits VO4
>hlevt`dork, NU0017
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"C' pi - IOC^nI	 RFPICONTRACT NO.: W0TC-OCI-24(N0188-020

STATION CONSTRUCTION AND TRANSIT HALL STRUCTURE TO GRADE -
FURNISH, FABRICATE & ERECT STRUCTURAL STEEL, INTUMESCENT FIRE RESISTANT

COATING, METAL DECK & PRECAST CONCRETE WORK
PROPOSAL FOR WORK AREA 3, TRANSIT HALL

EXHIBIT 2A SUBCONTRACT'OR'S PRICING AND INVOICING INSTRUCTIONS

o Craft Manpower (Example Shown Below) .

Cra man"r
so

s

40

Is

m	
4♦ 	

'

•MmIWMPbn vµmwyAduei ~ft GOn a
l

o Billings (Example Shown-Below)

Billings

$1 600000	 S6,OM000

St,dM OM

$I.MQ s

si o6oaoo
u,aM6M

SfiM,00o	 "'0WOM

3600.000

u,aaoaM

6 M000	
31,a000M

3	 ^.	 _	 ^^^ 10 ®®®o d33 
♦ I^ry	 PI "A	 ♦ 	 P	 O	 P	 tl	 P	 O	 n	 ^	 ♦ 	 S	 Y

^cmay.-MM*PW	 MMO A"-Alm rPdsni tl 	tlMM1 ^1'rIMJYQMFLW- -CMWURfpOCM

i   	 1b1'^i:^S99'GS N^t^^
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RFP/CONTRACT NO.: WOTC-GCI.24KN01Sa-020

STATION CONSTRUCTION AND TRANSIT HALL STRUCTURE TO GRADE -
FURNISH, FABRICATE & ERECT STRUCTURAL STEEL, INTUMESCENT FIRE RESISTANT

COATING, METAL DECK & PRECAST CONCRETE WORK
PROPOSAL FOR WORK AREA 3, TRANSIT HALL

EXHIBIT 2A SUBCONTRACTOR'S PRICING AND INVOICING INSTRUCTIONS

• Detailed Estimate Breakdown (Form 2A.7),
• Schedule of values (Form 2A.5)
• Detailed Updated Cost Loaded Schedule (Form 2A.6)
• Furnisher Information Schedule (Form 2A.13)
• Explanation of Any Variances from Planned Performance vs Actual

Performance (Schedule, Manpower, Progress, etc)
• Notarized Certified Payrolls (mandatory form provided In Exhibit 7)

(including all second tier subcontractors),
• Partial or Final Releases (Exhibits 3 or 4), and
• W/MBE Monthly Reports (Exhibit 6)

Subcontractor must submit the above requested material via e-
mail to an email address to be provided at a later date.

	

3.5	 PCJV shall advise the Subcontractor whether they agree with the amounts
claimed, or ask for a meeting with the PCJV PM, PA PM, and the Subcontractor.
During this meeting the value of the Invoice shall be agreed upon and signed off
as approved.

	

3,6	 Contractual retention, which is calculated per the terms of the Contract of amount
Invoiced, shall be identified on the face of each progress Invoice and withheld
from amounts payable. Retainage of 10% of the contract value will be held on all
contracts and on any future modifications unless otherwise stated in the contract.
Retannage or Final payment cannot be released until all contract work is
completed,, punchlist items are completed and signed off by PCJV and the
Owner, all warranty and required tum-over information has been received, the
Owner has approved the release, all paperwork and forms requested by this
Contract have been provided, and the subcontractor has complied with all of the
Terms & Conditions of this Contract. Do not Invoice retainage until released to
do so by the-Contract Administrator. Final retainage must be billed separate from
base contract invoicing on an Application for Final Payment and Final Payment
Release. All outstanding contract modifications must be executed, and all
contract deliverables including but not limited to Insurance and bond
requirements must be provided in accordance with the forms of the Contract.
Failure to provide any of the required deliverables will be just cause for retainage
retention by PCJV.

	

3.7	 Subcontractors invoices shall be clearly marked with this Subcontract Number
and the appropriate milestone description of activities and/or work related to the
bllling.

	

3.8	 Subcontractor's Invoices shall Indicate the time period during which the Work was
performed and for which the Invoice Is submitted.

®CNI Erecters, gm
2A Pricing end Invoicing Inshuctlons WA 3 3IQ 1-23-M.doc	 lio Cost 42nd SStveet

Suite 1.704
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RFPICONTRACTNO.: WOTC-OCi-2-KNOIO"20

STATION CONSTRUCTION AND TRANSIT HALL STRUCTURE TO GRADE -
FURNISH, FABRICATE $ ERECT STRUCTURAL STEEL, INTUMESCENT FIRE RESISTANT

COATING, METAL DECK & PRECAST CONCRETE WORK
PROPOSAL FOR WORK AREA 3, TRANSIT HALL

EXHIBIT 2A SUBCONTRACTOR'S PRICING AND INVOICING INSTRUCTIONS

3.9	 Phoenix shall not be obligated to pay for invoice items not fully supported by
approved progress measurements and any other such documentation as may be
required. Phoenix reserves the right to make provisional payment on an invoice
In dispute, pending audit and reconciliation of the total charge.

3.10 Subcontractor shall sign each Invoice certifying that all Work covered by the
invoice is complete and that the Invoice is correct, authentic and the only one
Issued for the Work described therein.

3.11 Any payments made shall not be construed to be an acceptance of defective
Work nor relieve Subcontractor of any of Its obligations.

3.12 Invoices for Cost-Reimbursable Work shall be prepared and submitted as
follows:

3.12.1	 Invoices for Labor shall be accompanied by Contractor approved dally
reports or time sheets listing workers' names, classification, and
straight time and overtime hours. Labor categories and rates must
correspond to those set forth in Rate Schedule 'W' of this Form 2A.2.

C
3.12.2 Invoices for Subcontractor-Owned Equipment shall be accompanied by

Contractor approved dally reports or time sheets listing the equipment
type, number, size and hours. Equipment descriptions and rates must
correspond to those set forth In the Rental Rate Blue Book (published
by Machinery Information Division, K 111 Directory Corporation, 1735
Technology Drive, San Jose CA 95110)

3.12.3 Invoices for Subcontractor Rented Equipment shall be accompanied by
Contractor approved daily reports or time sheets listing equipment
type, number, size and hours along with a copy of Subcontractor's
rental agreement and Invoice from supplier. The applicable markup as
set forth in this Form 2A,3 shall be set forth separately.

3.12.4	 Invoices for Materials shall be accompanied by field receiving
documentation and a copy of Subcontractor's purchase order and
Invoice from supplier.

3.13 Each subcontractor MUST fully complete and sign the certified payroll
provided In Exhibit 7, Form 7.2, on a weekly basis. As a prerequisite for
payment, not limiting any other prerequisites for payment, the Subcontractor
must submit all respective certified payrolls to the Contractor at the time of
Invoicing.

3.14 Subcontractor must submit on a monthly basis, with their Invoice, their updated

2A Pricing and Invoicing Instructions WA 3 rIQ 1-23.09.doo	 DCLq EyeC$®i Sr Inn.
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^hoe*niX	 RFP/CONTRACT NO.: WOTC-OCI-2-00186-020

STATION CONSTRUC17ON AND TRANSIT HALL STRUCTURE TO GRADE
FURNISH, FABRICATE & ERECT STRUCTURAL STEEL, INTUMESCENT FIRE RESISTANT

COATING, METAL DECK & PRECAST CONCRETE WORK
PROPOSAL FOR WORK AREA 3, TRANSIT HALL

EXHIBIT 2A SUBCONTRACTOR'S PRICING AND INVOICING INSTRUCTIONS

MNVBE Participation Plan, in accordance with Exhibit 6. Failure to submit such
Plan on a monthly basis shall be Just cause for Phoenix/Authority to withhold
payment from the Subcontractor. Submission of an updated MNUBE Plan is a
condition precedent for payment to the Subcontractor.

4.0 PRICING FOR CHANGES

Compensation to Subcontractor for changes In the Scope of Work shalt be in
accordance with the provisions of Article 8, Change Orders of GC Long Form
Subcontract Rev. 0, except to the extent otherwise provided below:

Phoenix may request, and Subcontractor shall provide, proposals for Scope of Work
changes (additions and deletions) which are priced, at Phoenix' option, by one or a
combination of the following methods;

a. Negotiated Lump Sums based upon a mutually agreed Scope of Work.

b. Applicable unit prices set forth in Exhibit B, titled, Contract Unit Rates, If the
j	 Work Is possible to be fairly classified under the Unit Price items.

c. Negotiated Unit Prices not established in the Contract

d. On a "cost-reimbursement plus a fixed fee" basis, or at the labor and
equipment rates as set forth in Rate Schedule "A" and "B°

e, Any price based upon cost plus a percentage of cost is expressly prohibited.

f. Any additional alternative that the Contractor deems appropriate.

4.1	 Lower tier Subcontracts

4.1.1 All subcontracts and services provided by others for performance of
changes or extra work requested by PhoenixlAuthority, which have not
been objected to by PhoenhdAuthorfty shall be at actual coat to
Subcontractor of such subcontracts or services provided by others (not to
exceed such subcontract price) plus a mark-up for all overhead and fee of
Subcontractor thereon which shall not exceed 10%. Markups relating to
work performed in a manner provided in Section 4.0 (b) relating to 'Unit
Rates ° or 4.0 (d) relating to °Cost Reimbursement," shall be In
accordance with Article 8, entitled °Change Orders."

4.1.2 Subcontrector's Invoices for work performed by any of Subcontractor's
'tower tier subcontractors° may Include an allowance for the "lower tier
subcontractors' overhead and fee which shall not exceed 10%.

2A Pricing end Invoicinglnsductions WA 3 JIQ 1 .23.09.doc	 K)CM Erectors, Inr-"
110 Ead 42nd StWet
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^phoonix,"	 RFP/CONTRACTNO.: W0TC-OCI-2-KN0188-020

STATION CONSTRUCTION AND TRANSIT HALL STRUCTURE TO GRADE -
FURNISH, FABRICATE & ERECT STRUCTURAL STEEL, INTUMESCENT FIRE RESISTANT

COATING, METAL DECK & PRECAST CONCRETE WORK
PROPOSAL FOR WORK AREA S, TRANSIT WALL

EXHIBIT 2A SUBCONTRACTOR'S PRICING AND INVOICING INSTRUCTIONS

4.1.3 In no instance shall the mark-ups or rates for changes provided by lower
tier subcontractor to Subcontractor exceed the mark-ups or rates for
changes as stipulated in this Article 3.0. Markups relating to work
performed in a manner provided in Section 4.0 (b) relating to "Unit Rates;
or 4.0 (d) relating to "Cost Reimbursement, * shall be in accordance with
Article 8, entitled "Change Orders."

4.2	 Materials
4.2.1 Compensation to Subcontractor for materials supplied by Subcontractor

for incorporation Into the permanent facility (excluding consumable,
expendable, and small tools) shall be at actual invoiced cost to
Subcontractor, delivered to project site, as substantiated by invoices
certified paid or by such documentation as may be required'by
Phoenix/Authority, 	 a mark-up, for all fee and overhead expense not
to exceed 10%. Markups relating to work performed In a manner
provided in Section 4.0 (b) relating to "Unit Rates," or 4.0 (d) relating to
"Cost Reimbursement* shall be in accordance with Article 8, entitled
"Change Orders."

4.2.2 Temporary Materials will be reimbursed at the direct cost of such
materials, as substantiated by invoices certified paid or by such
documentation as may be required by PhoenixiAuthority, less their
salvage value, if any.

4.2.3 Phoenix/Authority reserves the right to provide, at no cost to
Subcontractor, materials, equipment, services, supplies or incidentals
required to perform the Work. All refunds, trade discounts, rebates on
materials, supplies and services, and all monles obtained from the
disposal of surplus materials or supplies shall accrue to Owner.

4.3 Labor

Compensation to Subcontractor for construction labor, related costs and profit
shall be In accordance with the rates set forth In Rate Schedule "A" entitled ALL
INCLUSIVE LABOR RATES (Form 2A.2).

4.4 Equipment Rental

4.4.1 Equipment rental rates, asset forth in the Rental Rate Blue Book
(published by Machinery Information Division, K III Directory Corporation,
1735 Technology Drive, San Jose Corporation 95110) shall apply for
equipment used for extra work requested by Contractor, 

e}+}yq	 eno
2A Pricing and Invoicing lgshucdons WA 3 AQ 1 -23-09.doc	 lio East 42nd "Stfeet
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-t:^phoenl^f	 RFPICONTRACT NO.: WOTC-00.2-00180420

STATION CONSTRUCTION AND TRANSIT HALL STRUCTURE TO GRADE -
FURNISH, FABRICATE S ERECT STRUCTURAL STEEL, INTUMESCENT FIRE RESISTANT

COATING, METAL DECK S PRECAST CONCRETE WORK
PROPOSAL FOR WORK AREA 3, TRANSIT HALL

EXHIBIT 2A SUBCONTRACTOR'S PRICING AND INVOICING INSTRUCTIONS

Hourly rental for those items of equipment listed In the "Rental Rate Blue
Book" shall be 100% of the applicable rates as listed in said book,
reduced to an hourty basis (see formula below), except that such
applicable rates shall be reduced by 50 sA for all hours of rental payable
hereunder in excess of 8 hours each day. The edition of this publication to
be used shall be the one in effect on the date of the actual rental of the
equipment. The 'Estimated Operating Cost per Hour' as set forth for
such item of equipment in the Blue Book shall be added to the hourly
rental for each hour that such equipment id actually engaged in
performing Work. No amount of operating cost will be allowed during
periods when such equipment Is not actually engaged In performing Work
(i.e. standby rental time). None of the provisions of the Blue Book shalt
be deemed referred to or included In this Contract except as specifically
set forth in this Section.

When utilizing the rental rates appearing in the Blue Book, the Contractor
(or Authority Engineer) shall determine the applicable rate and the hourly
rental determined therefrom by applying the following criteria:

The rate to be applied for an item If tool, equipment construction aid used
on a particular Work package shall be the daily, weekly or monthly rates
from the foregoing publication based on the total number of work days or
portions thereof that a particular item of tool, equipment or construction
aid, or substitute hem of equipment is at the construction site for use by
the Contractor or subcontractors whether under this Contract if any other
contract with the Authority. Included within this period will be (I) work
days of idleness results from acts or omission of the Contractor, Authority
or third persons, breakdowns in the tool, equipment or construction aid or
any other cause (il) work days on which the equipment is removed from
the construction she solely to enable the performance of repairs thereon,
and (iii) work days, Intervening between the removal of tool, delivery to the
construction site of the same substitute tool, equipment or construction
aide. The number of workdays In the period for each rate shall be as
indicated below:

Three work days or less daily rate

More than three work days but not more
than fifteen work days

weekly rate

NOW 1fa7it, ,^ f !L00 .7Is or 17	 sulto :1:d04
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'-*-phoeniV!f 	 RFPICONTRACTNO.: WOTC-00-2•KNO18"20

STATION CONSTRUCTION AND TRANSIT HALL STRUCTURE TO GRADE
FURNISH, FABRICATE 3 ERECT STRUCTURAL STEEL, INTUMESCENT FIRE RESISTANT

COATING, METAL DECK B PRECAST CONCRETE WORK
PROPOSAL FOR WORK AREA 3, TRANSIT HALL

EXHIBIT 2A SUBCONTRACTOR'S PRICING AND INVOICING INSTRUCTIONS

More than fifteen work days 	 monthly rate

The pro rate portion which one-hour bears to the applicable rate shall be
determined In accordance with the following formula:

Hourly rate based on daily rental 1/8 of daily rental from Blue
Book

Hourly rate based on weekly rental 1140 of from weekly rental Blue
Book

Hourly rate based on monthly rental 11178 of from monthly rental
Blue Book

The rental rate shall be multiplied by the applicable regional adjustment
factor shown for such Item of tool, equipment or construction aid In the
Blue Book. The adjustment factor shall not apply to the hourly operating
cost.

(
If the Contractor (or Authority Engineer) should determine that the nature,
number of pieces or size of the tool, equipment or construction aid used
by the Subcontractor in connection with the Work is more pieces, or
larger or more elaborate, as the case may be, than the size or nature of
the minimum equipment determined by the Contractor (or Authority
Engineer) to be suitable for the Work, the reasonable rental will not be
based upon the toot, equipment or construction aid used by the
Subcontractor but will be based on the smallest quantity or smallest or
least elaborate tool equipment or construction aid determined by the
Contractor (or Authority Engineer) to have been suitable for the
performance of the work.

There will be added to the rental as computed above (a) the reasonable
cost of transporting such tool, equipment or construction aid to and from
the construction alto, (b) with respect to Work performed in New Jersey,
the taxes on the rental actually paid by the Subcontractor or lower tier
subcontractor and (c) notwithstanding the number of hours during which
such of tool, equipment or construction aid is utilized, the minimum rental
therefore will be for a period of eight hours.

Notwithstanding anything to the contrary contained to the contrary
contained in this numbered clause, the Contractor and Authority shall not
be liable for any amount attributable to the rental of non-powered hand
tools.

2A Noing one Invoking hWuc@ow WA 3 RQ 1•23-Odw 	 ®CM E rectors r Inman.
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phoenix	 RFPICONTRACT NO.: WOTC-00.2-00188420

STATION CONSTRUCTION AND TRANSIT HALL STRUCTURE TO GRADE -
FURNISH, FABRICATE & ERECT STRUCTURAL STEEL, INTUMESCENT FIRE RESISTANT

COATING, METAL DECK & PRECAST CONCRETE WORK
PROPOSAL FOR WORK AREA 3, TRANSIT HALL

EXHIBIT 2A SUBCONTRACTOR'S PRICING AND INVOICING INSTRUCTIONS

4.4.2 For equipment which is specifically mobilized to the jobsfte for extra work,
Subcontractor shall separately Identify such transportation costs
(including: loading, off-loading, assembly and disassembly) when
submitting proposals to Phoenix/Authority for performing extra work.
Transportation costs shall not be applicable to equipment already
mobilized on the site.

4.4.3 When Subcontractor's equipment does not resemble the equipment
having rental rates listed in Rate Schedule "B" for extra work, the rental
rate shall be negotiated and agreed upon in writing by Contractor,

4.4.4 Compensation to Subcontractor for equipment used for extra work which
Is rented from third parties and does not resemble the equipment having
rental rates listed In the °Rental Rate Blue Book" must be approved by
Contractor in writing prior to rental and shall be at actual cost to
Subcontractor, delivered to project site, as substantiated by invoices
certified paid or by such documentation as may be required by Contractor
plus a mark-up, for all profit and overhead.expensa of Subcontractor

i	 thereon, of not to exceed 10%. Markups relating to work performed in a
manner provided in Section 4.0 (b) relating to °Unit Rates," or 4.0 (d)
relating to "Cast Reimbursement," shall be in accordance with Article 8,
entitled °Change Orders"

4.4.5 All Subcontractors involved with the rental of equipment must comply with
the requirements involving rental of equipment In Exhibit 28.

4.5 Time Sheets
4.5.1 For all work performed on a coat-reimbursabfe basis, Subcontractor shall

submit daily time sheets for approval by Contractor. An approved copy of
the time sheets, which shall detail all hours worked, materials installed
and equipment used must be submitted Jr; support of Subcontractor's
monthly billing:

0.0 Rate Schedules —To be determined H: requested by Phoenix Constructors JV, or
It a pricelcost change Is required.

	

5.1	 Rate Schedule "A" 	 — All Inclusive Labor Rates

	

5,2	 Rate Schedule "B"	 — Equipment Rental Rates

	

5.3	 Rate Schedule "C" 	 — List of SubSubcontractors

ow ^Ttrt:Tty	''^
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^' ; Soon'	 CONTRACTOR'S SIGNATURE AUTHORIZATION

Contract Number.	 W01% ` 0 20
Contractor's Name:
Contractor's Home Address: 	 DCM ErectOPSr Inro-

Suite 1704
New YOK NY 2UUT1

Telephone Number:	 (21t ) 599 — /(O03
Fax Number:	 (2{t )Stj4"l^c/S.
Contractor's Field Office Address:%p	 ^Q	{ s/yyl t R eel

Telephone Number 	 (	 )
Fax Number. 	 (	 )

The below named Individuals are authorized to sign documents relating to the above Subcontract
on behad of Subcontractor which are within the Indicated limit of authority.

rJ	 N	 LIM	 OF AUTHORITY

Larr$ W .Devu	 ft 25i^es.F	 Un l,ntt set)

<<	 ,	 ^aAAef	 V,ce	 o t e (inti
U IV

The following signature shall be made by an officer of Contractor's company having documented
authority to make commitments on behalf of Subcontractor.

q^
Signed By:	 J	 1/t'liv r
Name:	 Yd r<	 5 . C2*,aef ,F*G

Title:	 M et.	 R o sid [H-N
Date:	 -Eel ruar	 200

CONDITION PRECEDENT TO PROPOSAL	 2C.1



110 East 42"a Street
Suite 1704
New York, NY 10017

ERECTORS INC.
	 Tel. (212) 599.1603 Fax (212) 599-1615

Commercial Proposal Item No.: 6.3 Exceptions
RFP1Contract No.: WOTC-GCl-2-KN0186-020

Station Construction and Transit Hall Structure to Grade
Structural Steel, Intumescent Coating; Metal Deck & Precast Work

New York, NY

I
	

February 26, 2009

On behalf of the SubcontractorNendor, I Jeffrey S.' Gannett, Vice President

(Principal/Officer Name and Title) am in a position to certify and acknowledge that the

SubcontractorNendor DCM Erectors. Inc (Name of SubcontractorNendor), has no

exceptions to the Scope of Work or Contract Terms and Conditions. I • further

acknowledge that I am aware that there are certain items in said documents which could

adversely affect SubcontractorNendor and that SubcontractorNendor wishes to discuss

same at its Scheduled Oral Presentation on March 5, 2009. SubcontractorNendor will

present list of items to be discussed prior to Scheduled Oral Presentation.

Jeffrey S. Gannett, Vice President
Principal/Officer Printed Name

JA)6^
mctpal(Officer Signature

Fe^Ot-ua r ^ 26, Z^q
Date

Page 1



JEoREP_	 CERTIFICATE OF LIABILITY INSUR 2 23.ANCE	
/M/DD/YYYYO23/

2009
PRODUCER	 Phone: 516-733-920D	 Fax: 516 - 681-7390

Allied North America Insurance Brokerage
of New York, LLC
390 North Broadway

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION
ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE
HOLDER. THIS CERTIFICATE DOES NOT AMEND, EXTEND OR
ALTER IHE COVERAGE AFFORDED BY THE POLICIES BELOW,

Jericho NY 11753
INSURERS AFFORDING COVERAGE NAIC III

INSURED INSURERA.Arch insurance Company 11150

INSURFRB,Hartford Fire Insurance COmDa 19682^,...DCM Erectors, Inc.
110 East 42nd Street
Suite 1704 wsuaesc'Areh Insurance,,. ComnAny 1115 0

New York NY 10017 INSURERD.State Insurance Fund- Group r
I NSURER E

COVERAGES
THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD INDICATED.
NOTWITHSTANDING ANY REQUIREMENT,
CERTIFICATE MAY BE ISSUED OR MAY
TERMS, EXCLUSIONS AND CONDITIONS

TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS 3UBJECT^TO ALL THE
OF SUCH POLICIES • AGGREGATE LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

INSR DD
NAURANCE POLICY NUMBER	

POLICVEFPECTIVE	 POLICYEXPI	 DON	 . LIMITS

A	 GENERAL LIABILITY DP0000589203	 10/15/ 2008 10 / 15/2009	 EACH OCCURRENCE	 1$1.00o.000

COMMERCIAL OENERAL LIABILITY PREMIS	 Me emdIbee) $50,00 0 

CLAIMS MADE O OCCUR MED EXP An ane anon . SEXClUded
PERSONALS ADV INJURY 11.000100 0

'	 GENERAL AGGREGATE $ 2,000,0 00
GEN'L AGGREGATE LIMIT APPLIES PER. PRODUCTS - COMP/OP AGO $1,000,000 

POLICY	 PRO• 	 F I LM Policy ALQQ 151010001000
B AUTOMOBILE LIABILITY

ANY AUTO

IOUENTE3521 2/23/2009 2 /23/2010 COMBINED SINGLE LIMB
(Ee eeeldent) s1, O00, 000

BODILY INJURY
(Pet Pelson) $ALL OWNED AUTOS

SCHEDULEDAUTOS

BODILY INJURY
(Per accident)

.

sHIRED AUTOS

NON-OWNED AUTOS

PROPERTY DAMAGE
(Per accident)

s.

GARAGE LIABILITY AUTO ONLY - EA ACCIDENT $

OTHER THAN	 EAACC EANY AUTO
SAUTO ONLY.	 AGO

C EXCESS i UMBRELLA LIABILITY

OCCURCLAIMS MADE

ULP000588403 10/15/2008 10/15/2009 EACH OCCURRENCE $10,000,00 0
AGGREGATE S	 QOQ. 00_,

S

$DEDUCTIBLE I
6RETENTION	 $

D
WORKERS COMPENSATION,
AND EMPLOYERS'LIABIU 	

^
TY

ANFIOERIMEMBE^RE%CRNER&XECUTIVE

(Mandatary In NH)

14207773 '5/1/2008 5/1/2009
WC STATU•	 OTH•X

	
TORY I IMITS	 RE

El EACH ACCIDENT i	 ert
EL DISEASE-EA EMPLOYE Si	 110

EL DISEASE -POLICY LIMIT S'From SIFIvyes deeanbe under
8PELl IAL PROVISIONS below
OTHER

I

DESCRIPTION OF OPERATIONS I LOCATIONS I VEHICLES I EXCLUSIONS ADDED BY ENDORSEMENT I SPECIAL PROVISIONS
vidence of insurance
oregoing per policy Form

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED
BEFORE THE EXPIRATION DATE THEREOF, THE ISSUING INSURER
WILL ENDEAVOR TO MAIL 30 DAYS WRITTEN NOTICE TO THE

	

SAMPLE	 CERTIFICATE HOLDER NAMED TO THE LEFT, BUT FAILURE TO DO SO
SHALL IMPOSE NO OBLIGATION OR LIABILITY OF ANY KIND UPON
THE INSURER, ITS AGENTS OR REPRESENTATIVES.

AUTHORIZED REPRESENTATIVE
w. Ewa.

	

ncnan 29 12WRA711	 d 1966.2000 ACORD CORPORATION. Aft rights reserved.
The ACORD name and logo are registered marks of ACORD



IMPORTANT

If the certificate holder Is an ADDITIONAL INSURED, the pollcy(ies) must be endorsed. A statement
on this certificate does not confer rights to the certificate holder In lieu of such endorsement(s).

If SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certain policies may
require an endorsement. A statement on this certificate does not confer rights to the certificate
holder in lieu of such endorsement(s).

DISCLAIMER

This Certificate of Insurance does not constitute a contract between the Issuing Insurer(s), authorized
representative or, producer, and the certificate holder, nor does it affirmatively or negatively amend,
extend or alter the coverage afforded by the policies listed thereon.

ACORD 26 (2009/01)
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pho n
EXHIBIT 24X EQUAL EMPLOYMENT OPPORTUNITY CERTIFICATION

RFPICONTRACTNO.: WOTC-GC1-2-KN0I$6-020
STATION CONSTRUCTION AND TRANSIT HALL STRUCTURE TO GRADE

FURNISH, FABRICATE & ERECT STRUCTURAL STEEL, INTUMESCENT FIRE RESISTANT
COATING, METAL DECK & PRECAST CONCRETE WORK

EQUAL EMPLOYMENT OPPORTUNRY CERTIFICATION

A. In connection with the performance of work under this Subcontract, Subcontractor agrees
not to discriminate against any employee or applicant for employment because of race,
religion, sex, color, national origin, marital status, personal appearance, sexual orientation,
family responsibilities, physical handicap, matriculation, or political affiliation. The aforesaid
provision shall include, but not be limited to the following employment: upgrading,
demotion, or transfer, recruitment, or recruitment compensation; and selection for training
including apprenticeship. Subcontractor agrees to post hereafter in conspicuous places
available for employees and applicants for employment, notices prepared by
Subcontractor and approved by the applicable government entity when required, setting
for the provisions of Exhibit 24A.

B. Subcontractor shall include the provisions of this Exhibit 24A in every lower-tier
sutxontract and purchase order. The requirements of this Exhibit 24A shall be in addition
to any Equal Employment Opportunity provision of the Contract Documents.

C. In the event of Subcontractor's noniwmpiiance with the Equal Employment Opportunity
provisions of this Subcontract, Contractor may Immediately terminate this Subcontract.

D. Subcontractor shall comply fully with the Prime Contract

DCM Erectors, Inc	 PHOENIX CONSTRLMRS. JV.
. Contractor

(_ (Signature)
	 By:	

(Signature)

Jeffrey S. Gannett Vice President
Name and Tide
	

Name and Title

EXKBrr24A- Equal Eanptoynrnt0pwWty0ntfieaflonRev i of t
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110 EastStreet
Suite 1704
New York,, NNY 10017

ERECTORS .INC.	 Tel. (212) 599.1603 Fax (212) 5994615

Commercial Proposal Item No.: 6.7 Davis — Bacon Compliance Statement
RFP/ContractNo.: WOTC-GCI-2-KNO186-020

Station Construction and Transit Hall Structure to Grade
'Structural Steel, Intumescent Coating, Metal Deck & Precast Work

New York, NY
February 26, 2009

On behalf of the Subcontractor/Vendor, I Jeffrey S. Gannett, Vice President

(Principal/Officer Name and Title) am in a position to certify and acknowledge that the

Subcontractor/Vendor DCM Erectors, Inc (Name of Subcontractor/Vendor) is in'full

compliance with the Davis-Bacon Act, Contract Work Hours and Safety Standards Act;

Copeland (Anti-kickback) Act, and Fair Labor Standards Act. I further.acknowledge that

I am aware that these regulations establish Federal Minimum Wage Rates, as well as

Overtime Rates, and' Labor Reporting Requirements for the Subcontractor(Vendor.

Jeffrev S. Gannett, Vice President
Principal/Officer Printed Name

^
S

i	 r  Signature

Date

Page 1



110 East 420d Street
Suite 1704
New York, NY 10017

ERECTORS INC.
	 Tel. (212) 599-1603 Fax (212) 599-1615

Commercial Proposal Item No.: 6.9 Bonding
RFP/Contract No.: WOTC-GC]-2-KN0186-020

Station Construction and Transit Hall Structure to Grade
Structural Steel, Intumescent Coating, Metal Deck & Precast Work

New York, NY
February 27, 2009

DCM Erectors, Inc attaches Phoenix Constructors, JV Exhibit 10A, Parent Company
Guaranty. We also attach Consents of Surety from ADF Steel Corp., High Steel
Structures, Inc and, Owen Steel Company. We are awaiting a Consent of Surety Letter
from EMESA/AUGESCON/Ingemetal, JV. We further attach an EDC Letter of Support
for DCM Erectors, Inc, The purpose of these documents is to propose our. approach to
mitigating risk to Phoenix Constructors, JV which we have used with great success and
acceptance by our clients over the past few years.

Export Development Canada (EDC) is our source for Bonding. Current world economic
conditions have caused EDC to be pre-occupied as one of the two Canadian
Governmental Agencies charged with administering Canada's Economic Stimulus
Program. EDC is extremely interested in providing support for DCM Erectors, Inc on
this project and others like it as they have in the past. They have issued our performance
and payment bond on Bid Package 8A and many other projects.

DCM Erectors, Inc proposes to have all our major subcontractors provide us with dual
obligee performance/payment bonds. We are requesting that Phoenix
Constructots,JV/Port Authority, pay for the raw materials from'the steel mills/suppliers
and take immediate ownership as ordered. In this manner, a great deal of risk is already
accounted for and removed from the equation leaving only the construction side at risk.
EDC is prepared to offer Phoenix Constructors, JV a major level of protection in this
regard but will need a meeting with Phoenix Constructors, JV to discuss the terms of this
innovative form of risk management which should beneficial for all parties and the
project.
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EXHIBIT 10A, Parent Compamy Guaranty

REV 110" DATED 10/12106

CONTRACT WTC-2$4.45$ (GC)

PARENT COMPANY GUARANTY

This Guaranty (the "Guaranty") is given as of this _26th day of February-, 2009, by _DCM

Erectors, Inc_, alNY	 corporation ("Guarantor") to Phoenix Constructors, Joint Venture (,'Phoenix").

WHEREAS, Guarantor owns, directly or indirectly, all of the outstanding shares of capital stock of _DCM Erectors
Inc	 a _NY	 corporation ("Subcontractor");

WHEREAS, Phoenix is the prime contractor on the Port Authority's Transportation Hub Project; and

WHEREAS, Phoenix wishes to enter into a contract with the Subcontractor for _Work Package 20
(as the same may be amended from time to time in accordance with its terms, the "Subcohtract"); and

WHEREAS, Phoenix is willing to enter into the Subcontract on the condition that the Guarantor enter into this Guaranty;
and

WHEREAS, capitalized terms used herein and not otherwise defined shall have the meanings ascribed thereto in the

Subcontract.

NOW, THEREFORE, the Guarantor, in consideration of the foregoing, agrees as follows:

1. Guaranty. The Guarantor does hereby unconditionally guarantee to Phoenix the full and prompt payment by the
Subcontractor of all payment obligations to be performed by the Subcontractor under the Subcontract and the
complete and prompt performance by the Subcontractor of all obligations to be performed by the Subcontractor
under the Subcontract, all as and when required to be performed under the Subcontract (the "Obligations"). This
Guaranty is an absolute, unconditional and continuing guarantee of the full and punctual payment and complete
performance of the Obligations and is in no way conditioned upon any requirement that Phoenix first attempt to
enforce any of the Obligations against the Subcontractor, any other guarantor of the Obligations or any other
person or entity or resort to any other means of obtaining performance of any of the Obligations. In the event of
a default in performance of any of the Obligations, by the Subcontractor as described in the Subcontract, the
Guarantor shall promptly perform or cause to be performed such Obligations upon receipt of written notice of
such default from Phoenix.

2. Scope and Duration of Guaranty. This Guaranty shall continue in full force and effect until the Subcontractor
shall have satisfactorily performed or fully discharged all of the Obligations. Further, this Guaranty (a) shall
remain in full force and effect without regard to, and shall not be affected or impaired by any'invalidity,
irregularity or unenforceability in whole or in part of this Guaranty or of the Subcontract, and (b) shall -be
discharged only by complete performance of the Obligations.

3. Waivers by Guarantor. The Guarantor hereby unconditionally waives (a) notice of acceptance hereof, (b) notice
of any action taken or omitted to be taken by Phoenix in reliance hereon, (c) any requirement that Phoenix be
diligent or prompt in making demands hereunder or giving notice to the Guarantor of any default by the
Subcontractor; (d) any requirement that Phoenix exhaust any right, power or remedy or proceed against the
Subcontractor under the Subcontract or any other agreement or instrument referred to therein, or against any
other person under any other guarantee of any of the Obligations, (e) any defenses arising from the bankruptcy or
insolvency of the Subcontractor, and (f) any event, occurrence or other circumstance which might otherwise

EXHIBIT 10A - PARENT COMPANY GUARANTY 	 I of 4



-*-^pphoeInix
EXHIBIT 10A, Parent Compamy Guaranty

REV "0" DATED 10/12/06'

constitute a legal or equitable discharge of a surety, Without limiting the generality of the foregoing, it is agreed
that the occurrence of any one or more of the following shall not affect the liability of the Guarantor hereunder:

(i) at any time or from time to time, without notice to the Guarantor, the time for any performance
of or compliance with any of the Obligations shall be extended, or such performance or compliance
shall be waived;

(ii) any of the acts mentioned in any of the provisions of the Subcontract or any other agreement or
instrument referred to therein shall he performed or excused; or

(iii) any of the Obligations shall be modified, supplemented 'or amended in any respect in
accordance with the teims of the Subcontract.

4. Reinstatement. The Obligations of the Guarantor under this Guaranty shall be automatically reinstated if and to
the extent that for any reason any payment by or on behalf of the Subcontractor in respect of the Obligations is
rescinded or must be otherwise restored ay any holder of any of the Obligations, whether as a result of any
proceedings in bankruptcy or reorganization or otherwise.

5. Subrogation. The Guarantor hereby agrees that until the satisfaction in full of all Obligations, it shall not
exercise any right or remedy arising by reason of the performance of any of its obligations under this Guaranty,
whether by subrogation or otherwise, against the Subcontractor or any other guarantor of any of the Obligations,
or any security for any of the Obligations.

6.,

	

	 Miscellaneous. This Guaranty is to be governed by and construed in accordance with the laws of the state,of
New York and shall be binding upon and inure to the benefit of Phoenix and its, respective successors and
assigns.

IN WITNESS WHEREOF, the Guarantor has duly executed this Guaranty.

PARENT

_E^^^^^^r/6.^..^—^By

harry . Davis
Company DCM Erectors Inc

Title	 President
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EXHIBIT 10A, Parent Compamy Guaranty

REV "0" DATED 10112/06

ACKNOWLEDGEMENT OF PRINCIPAL, IF A CORPORATION

State of NeW 10rk
SS:

County of Nl iv ` O c k

24 dafh y of FtG a 200ry xOn this	 R before me personally came and
appeared Lit(Py W Darn, , to me known, who being by me dulysworn, did dep se aaad say
that he resides at Por-eC(M(f ^h1 ^Al21a that he is the < .di^f fl !h C?^e e{li co^rpp ation
described in and which executed the foregoing instrument; that he knows the seal of said corporation;
that one of the seals affixed to said instrument is such seal; that it was so affixed by order of the
directors of said corporation, and that he signed his name thereto by like order,

(Seal)

ACKNOWLEDGMENT OF PRINCIPAL, IF A PARTNERSHIP

State of

SS:

County.of

On this	 day of
	

2006, before me
personally came and appeared 	 to me
known, and known to me to be one of the members of the firm of

described in and who executed the
foregoing instrument and he acknowledged to me that he executed the same as and for the act and deed
of said firm.

(Seal)

ACKNOWLEDGEMENT OF PRINCIPAL, IF AN INDIVIDUAL

State of g'551: k -
AMY 5CNL.A•

SS:	
Notary Public - S!aty ni NFN von

County of	 I	 our. tiedIr
MY Cummieslon E+rn , '
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EXHIBIT 10A, Parent Company Guaranty
REV 110" DATED 10/12!06

On this	 day of	 2006, before me personally came, and appeared 	 to
me.known and known tome to be the person described in and'who executed the foregoing instrument and
he acknowledged tome that he executed the same,

(Seal)

EXHIBIT 10A - PARENT COMPANY GUARANTY 	 4 of 4



416368.2911 telephone
4163686336 fax
www.'eceAnacanoda.com .

®	

ACE INA Insurance
ACE INA life Insurance
The Exchange Tower
130 King Street West, 12th Floor
Toronto, Ontario
M5X 1A6 Canada

January 20th, 2009

DCM Erectors
Attn: Larry Davis
•110 East 42nd Street
New York; N.Y. 10017

Subject:	 Prequalification for ADF Steel Corp,
WTC Transportation Hub Station Construction & Transit Hall W.P. #
20 New York, N.Y.
Approximately $1 00 million US

Dear Sir:

We understand that ADF Steel Corp, is a Proponent for the above mentioned project, It
has beenthe privilege of Westchester Fire Insurance Company to provide surety bonds
on behalf of ADF Steel Corp. for the last two years during which time we provide bonding
needs.

In our opinion, their financial and technical capacity Is excellent and, to the best of our
knowledge, all contract obligations undertaken by them have been performed in a most
satisfactory manner.

We have no hesitation in recommending them as fully qualified in their line of business
and confirm that, subject to the preparation of contractual arrangements satisfactory to
ourselves, the provision of the required final bonding of this project will be given our
favorable consideration. However, any arrangement for bonds required by the contract
is a matter between ADF Steel Corp. and ourselves, as Surety, and we.assurne no
liability to you or third parties, if for any reason we do not execute these bonds.

Yours truly,

Bernard Provost
Attorney-in-Fact



n
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CHUBS GROUP OF INSURANCE COMPANIES.

CHUMS	 15 Mountain View Road,'P O. Box 1615, Warren, New Jersey 07061-1615

FEDERAL INSURANCE COMPANY

February. 13, 2009

RECEIVED
Ms. Sharon Quinn.
Risk Manager FEB172009
Phoenix Constructors, JV

Broadway-18th Floor.115
HIGH STEEL
SALES DEPT.

New York, NY 10006

Dear Ms. Quinn:

Please be advised-that Federal Insurance Company has established a bonding
line of credit for High Steel Structures Inc. This program has a single limit of
$100,000,000 and an aggregate limitation of $500,000,000. It is the Surety's
intent'to provide Performance and Payment Bonding in accordance with
Contractural requirements of the WTC-Transportation Hub Project based on an
approximate -rate of from $2.75 per thousand for supply or $$3.50 sliding scale
for erection.

Federal.lnsurance Company is both licensed in the State of New York and is
A.M. Best rated A++ XV.

Should you have any questions, please -contact James E. Bradford, Jr, at 717-
394-5681.

Since I ,

.dZ
J. C. Rushworth
Attorney in Fact
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Surety	 ATTORNEY	 Pad
	 VISW Road^i°nt Intwlanre Company	

Warren, NJRc Indlf6Tlldty ComWu►Y

ROOMY CDMPANY, a wuaonrn wwark n, do asch hereby aanrlsda and appow Alen P. Luba, James E. Bradford, Jr., J.G. Rushworth,
Sheila E, Turnbull and WINE B. Trul t of Lancaster, Pannayivan)a -- 	 -----	 —» ---- — — --

each" Men we and lavhd AllOmey bar• Facto exeoae uda such designates Is nsbrarim Win aft t pu ootporefo esels to and drlwr fa and on Mob hehilf as easy
thwan or oMSWK Gonda and walenaxinge and sinner VOW able" In to nature thdrea1(anar tlwa be g bwdo) gMeh ar woAld In Mb am" of easiness, and any
kseuepnb ar anderg w sharing Me sane, and aaMeMa to the modkefto orahernton*ION hmbumont rsierred to in asidbcnds or oblip5wa,

el WRrsea Whareab said MORM ONIS =COMPANY , VIORANTINSURANCECOMPANY, awl PACIFIC ROOMY COMPANY have eatheaewted and shouted
nMeapeoraadaRamaare ' aornoraieaemaaatnw1gl°ya March, 2008.

^f	 it., visa P12110ME/
o'

STATE OF NEW JERSEY
ftb*oleannar

Onada 26th	 days March 2008
aaWsd	

ease ma,eNofay Pbblb al NewJeraey, personaRyaens Kawsih c. WeMal, tome
kMM to be A	 Eeaetay d I^OElRIAI. RUM M COMPANY, VKI LMa INSUMNCE COMPANY, and PACIFIC INDEMNITY COMPANY, tfa wriettaaa which
Soo" me foregoing Pacer d Abbe", AM Msk Ks

	

e aamM C. wands, being by me day swm ark, depoar, and say ft he Is Assisi	 dant Sam" FEDOM
PIURSANCE COMPANY, VIBRANT INSUMNCE COMPANY, ad PACIFIC INDEMNITY COMPANY and amts Me owporate seek stirred, not Ms goats aRared to the
iorogofng PWAW of Attorney are s pit oaPaals seals and sere thereto Wind tryrodyeW	 d One By. taws d red Compani and Mes; a	 he aWW said Pass of Attorney, as
Ambient Bearetary of inkmpaniaCa	 by Ike suthortq, aMtlnf he to aaquelnled M h ONid B. Nails, Jr., endetfoven tos h 	 be Vise President of raid Canpabeal and the
signahtre of David S. NadA Jr., auWalbad to said Petard AftwAy Is in aid gran dive MendwiNtg of David S. Ness, Jr., and vain thereto adnaibod by auModyof ask By
lawsand IndaismeWspressnew .

Notarial seal
KATHERINE KALBACHER

aNOTARY PUBLIC OF NEW JERSEY
No. 9316685

 Commission EOMrs Juty 8, 2009	 y p ^'

CERTIFICATION

Mid hem gar Or Lava of FEDOMIL 11MRANCE COMPANY, MOUNT INGMANCE COMPANY, 
and

	 I NDEMIM COMPANY:

•Aa pown d aftmey tor and on new of the Company may ant abet to sxedaed to Ms creme and on bran a v r Company, ember by ft chairmen air Me
PM&WM,a a Vale President or an Assailant Vide President, W ily with Ma Seaeay or an Asalstad SeanaMy, undo Mar reepeciba eealanapona. The
signature of woh office rs maybe engraved. panted aifthow red, The spraursofeach d Its kDOWAS offfoasl Ga gman, PreaMatt,aryVloe Prebdend.ant
Asulstad Visa Prerdar, any Secretary, any Assistant Sam" and fan end of Ms Compaq may be affbad by fscolni le.tif any pour of snomey, ar to any
oereffoete re" thereto appealing Asegmnt Seemtedes orAgamaW W Fad forpunpaena wo d exewtlnp ant 4Wng bads adundaW*w aM attics
trltlnpa aUlgaldy fo Me nabNre Ihared. and sty such power d attomeyar namRabs fpamap wait IearmOS bgnasre a foarmils aesi Mail toe veRdaM twang
upon the Campary and wain Petals aireyewted and aaNAed by aph fearmae W WWM ant faasMdM and slid be veld and binding UPOA Me COmpany
vJM moped to"DaMerundMOb g to Watch h M ataohed• 	.

I, KonnaM C, Wendel, Assistant SaretaYof FEDERALINSURANCE COMPANY, VI#OANT WOU11ANCE COMPANY. aMPACIRC INDEMNITY COMPANY

(Me'Oompanao•) dabarebV 0G" fl a

8) na loreipanIeswed@eByLandsuftmpanksafnaeslybuec4
M tan Cdnpanke ere duly iloaised end autkn +ed to Manses aUaeNbiaeiaea M an tD of tk ladtod Salsa of Anpdop NO tire a Cowmra and we

authadasdby the UA Treaary Deperbmed' Nana, Fad" and Vppta,a areBaenaM M Puerto Fdwand Me U.S. Virgin Penile, and Fabric is feared In
Aabdoen 84WAW 13111101% and eaAdMe Provinces d Canada emspt PMm Edward kWA end

pip gar foregdrq PowetdAgdnsylshue, aamd wd MfutifaaeaMaReol,

OkanurdamyhwAaMeAladoWCompad"ot WoMNNJ UO FEBRUARY 13, 2009

IN THE EVENT YOU WISH TO NOTIFY U8 OF A CtAIM, VEFBFY THE AUTHENTICITY OF THIS BOND OR NOTIFY US OF ANY OTHER
MATTER, PLEASE CONTACT U8 AT ADDRESS LISTED ABOVE. OR BY TWOPIM rte (808) 803 . 3453 Fax (8011) 00 3888

agrat ewew®ahubb,cotn

Fain 16-W 07258- U (Ed. B & 03) CONSENT



THE
GRAHAM
BUILDING'

ONE
PENN 64UARE
WEST

PHILADELPHIA

PA 19t02

Sincerely,

LINDA DOZIER
Senior Surety Associate

T H 6 GRAHAM C O M P A N Y • INSURANCE BROKERS AND CONSULTANTS

February 26, 2009

Mr. Jeff Gannett, Vice President
DCM Erectors, Inc.
110 East 42nd Street
Room 1704
New York, NY 10017

RE; Owen Steel Company, Inc.
Bonding Ca ac
WTC Path Tran

hy
sportation HUB

Dear Mr. Gannett,

It has been the privilege of The Graham Company and Safeco Insurance
Company of America to provide surety bonds on behalf of Owen Steel Company
Inc. since September of 2004, during which time Owen Steel Company Inc. has
performed and we have issued performance and payment bonds -for contracts
valued in the range of $1.5 Million to $46 Million. In addition, we have supported
bid requests in excess of $50 Million. In our opinion, Owen Steel Company Inc.
remains properly financed, well equipped, and capably managed.

Based on our understanding of the size and scope of the WTC Path
Transportation HUB project, this project fits within Owen Steel's existing surety
program. Safeco Insurance Company of America intends to issue a supply bond
subject to performing normal underwriting at the time of any bond request,
including, without limitation, prior review and approval of relevant contract
documents, bond forms, and project financing.

Safeco Insurance Company of America is listed on the U.S. Treasury
Department's Listingg of Approved Sureties (2007 Department Circular 570),. is
rated A (Excellent); XV by A.M. Best Company,

LDJtbm
TELEPHONE

210.867.8300

1.888.472.4282

FACSIMILE

218.089.9981

www.graNnxo.com
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Wednosday, February 25, 2009
Mr. Larry Davis
President

Davis Construction Management Group Ltd.
100-77 Belfield Road
Toronto, Ontario,
M9W 1G6

Subject:	 Reference Letter for Phoenix Constructors, N, New York, NY - 	
_ —

World Trade Center Transportation Hub, RFP/Contract No. WOTC-OCl-2-
KNO186-020 for the Station Construction and Transit Hall Structure to Grade —
Furnish, Fabricate & Erect Structural Steel, Intumescent Fire Resistant
Coating, Metal Deck and Precast Concrete Work

The purpose of the letter is to 'explain our relationship and support for our client, DCM
Erectors, Inc. DCM Erectors Inc. ("DCM") is a wholly owned subsidiary of Davis
Construction Management Group Ltd of Toronto, Ontario, Canada, with operating
subsidiaries providing fabrication, erection and'crane and related equipment in the States of
New York and Now Jersey.

Export Development Canada ("EDC") as Canada's official export credit agency, offers
innovative financing, insurance and risk management solutions to help Canadian exporters
and investors expand their international business. These programs generally work through
partner financial institutions, such as banks 'and licensed Surety companies, in providing the
necessary support. EDC may consider providing bonding support for DCM subject to
satisfaotory due diligence of a transaction, which includes among other things, a financial and
technical assessment and acceptable contract terms and conditions, on a case by one basis.

We are aware that DCM has executed numerous projects in the Metropolitan New York Area
and the Bahamas. Some of the past projects include: 	 -

1. The New Goldman Sheba World Headquarters Building adjacent to the World Trade
Center site in Manhattan for Tishman Construction Corporation, *

2. The Pool and Rink in Corona Park (Queens), NY for Bovis Lend Lease,

3. Schermerhom house, New.York, NY for Marson Contracting Company; Inc.,

4., Maimonides Hospital for Barr • & Barr in Brooklyn,

5. The New' Atlantis Casinb/Resort on Paradise Island (Nassau), Bahamas for Kerzner
International,,

6. DCM is currently working at the World Trade Centre site:

a. As you are aware, DCM is currently completing one of the first phases of the
Transportation Hub (Package 8), *



ADC
6yat =41-0 =1 CMI
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b. In addition they are completing the erection for the below grade steel for the
World Trade Center — Tower I "The Freedom Tower" and are starting on the
supply and erection for the above grade steel for this project,

c.. DCM will soon be starting field work for World Trade Center - Tower 4 for
Silverstein Properties.

DCM has been an EDC client since 2006, and the above projects with an asterisk (") were
supported by EDC with various levels of bonding.

The purpose of this letter is to confirm that we are familiar with DCM, having supported some
of their bonding requirements for projects in the US market. Any future bonding support to
be considered by EDC is subjeci to our standard due diligence and underwriting criteria which
includes, among other things, financial and technical capacity of DCM in respect of the
transaction, acceptable contract and documentation. review, including bond wording, as well
as any other documents EDC deems necessary.

This letter should not be considered a formal commitment by EDC.

Please do not hesitate to contact the,undersigned should you have any questions.

Export Development Canada'
Tel: 613-597-8645
Fax: 613-597-8504
Email: lthomas@edc.ca
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110 East 420d Street
Suite 1704
Neiv York, NY 10017
Tel. (212) 599.1603 Fax (212) 599-1615

Commercial Proposal Item No.: Voluntary Alternates
RFPfContract No.i ,WOTC-GCl-2-KNO186-020

Station Construction and Transit Hall Structure to Grade
j	 Structural Steel, Intumescent Coating, Metal Deck & Precast Work

New York, NY
February 27, 2009

We also have several Proprietary Commercial Voluntary Alternatives which may be
attractive to you and your client including but not limited to:

• Reduce contract retainage from 10 % to 5% at 50% of Contract Value; 2.5 % at
75% of Contract Value and 1% at substantial completion Deduct $ 1,000,000.00

• If Phoenix Constructors, JV agrees to pay for raw steel mill material directly with
a deposit at time of null order and balance due upon being ready to ship from mill
Deduct $ 2,000,000.00

• If Phoenix Constructors, JV agrees to award this project within 15 days after
Commercial bid submission and provides released for construction documents so
that materials can be ordered Deduct $ 500,000.00

• If Phoenix Constructors agrees not to require a performance and payment bond
Deduct $ 3,000,000.00 plus bond cost not paid

• If Phoenix Constructors, JV agrees to make progress payments every two weeks
in lieu of monthly

• If Phoenix Constructors, 1V provides us a 4% down payment within 30 days of
contract signing Deduct $ 3,000,000.00

• These deducts come from you accepting combined bid alternate accepting all
three areas. If we are only awarded Package A or B, the above listed deducts
shall be 60% of what is listed above.

Page I



Form N11 9 Request for Taxpayer Give form to the
(Rev. November 2005) Identiflcation Number and Certification requester. Do not
Depadment of the Tressury send to the IRS.
Intemei Revenue Samos

ci Name (as shown on your Income tax return)
DCM Erectors, Inc

Business nerve, If different from above

Individual/q 	 © Corporation	 q Partnership	 q Other ► 	 ............. ..... m Exempt from backup
^j Check appropriate box: 	 Sale proprietor withholding

19 1 Address (number, street, and apt. or suite no.) Requester's name and address (optlonaq

u 110 East 42nd Street, Room 1704
City, state, and ZIP coda

5 New York, NY 10017
List account numbers) here (optionaii

T vr^..^.. IJ^^^ftt^Jl^.^ \r...^L^-^ ITIt•I\ '...+..^.	 ranpayer ruor runuaarun'Nun or tr nq

Enter your TIN In the appropriate box. The TIN provided must match the name given on Line 1 to avoid so lot security number
backup withholding. For individuals, this is your social security number (SSN). However, for a residentT
alien, sole proprietor, or disregarded entity, see the Part I Instructions on page 3. For other .....lies, it le
your employer Identification number (EIN). If you do not have a number, see How to get a TIN on page 3.	 or

Note. If the account Is In more than one name, see the chart on page 4 for guidelines on whose 	 EmployerIdentification numher
number to enter. 	 (	 (Ex. 11

Under penalties of perjury, I certify that:

1. The number shown on this form Is my correct taxpayer Identification number (or I am waiting for a number to be Issued to me), and

2. 1 am not subject to backup withholding because: (a) 1 am exempt from backup withholding, or (b) I have not been notified by the Internal
Revenue Service (IRS) that I am subject to backup withholding as a result of a failure to report all Interest or dividends, or (c) the IRS has
notified me that I am no longer subject to backup withholding, and

3. 1 am a U.S. person (including a U.S, resident alien).
Certification Instructions. You must cross out Item 2 above If you have been notified by the IRS that you are currently subject to backup
withholding because you have failed to report all Interest and dividends on your tax return. For real estate transactions, hem 2 does not apply,
For mortgage Interest paid, acquisition or abandonment of secured property, cancellation of debt, contributions to an Individual retirement
arrangement (IRA), and generally, payments other than interest and dividends, you are not required to sign the Certification, but you must
provide your correct TIN. (See the instructions on page 4.) 	 -

Sign	 sienatum of
Here	 U.9. person ► 	 Date ►

Purpose of Form
A person who Is required to file an Information return with the
IRS, must obtain your correct taxpayer Identification number
(TIN) to report, for example, Income paid to you, real estate
transactions, mortgage Interest you paid, acquisition or
abandonment of secured property, cancellation of debt, or
contributions you made to an IRA.
U.S. person. Use Form W-9 only If you are a U.S. person
(including a resident alien), to provide your correct TIN to the
person requesting It (the requester) and, when applicable, to:

1. Certify that the TIN you are giving Is correct (or you are
waiting for a number to be Issued),

2. Certify that you are not subject to backup withholding, or
3. Claim exemption from backup withholding if you are a

U.S, exempt payee.
In 3 above, If applicable, you are also certifying that as a

U.S. person, your allocable share of any partnership income
from a U,S, trade or business Is not subject to the
withholding tax on foreign partners' share of effectively
connected Income.
Note. If a requester gives you a form other than Form W-9 to
request your TIN, you must use the requester's form if It Is
substantially similar to this Form W-9.

For federal tax purposes, you are considered a person if you
are:

s An individual who is a citizen or resident of the United
States,

• A partnership, corporation, company, or association
created or organized in the United States or under the laws
of the United States, or
to Any estate (other than a foreign estate) or trust. See
Regulations sections 301 .7701-0(a) and 7(a) for additional
Information.
Special rules for partnerships. Partnerships that conduct a
trade or business In the United States are generally required
to pay a withholding tax on any foreign partners' share of
Income from such business. Further, In certain cases where a
Form W-9 has not been received, a partnership Is required to
presume that a partner Is a foreign person, and pay the
withholding tax. Therefore, if you are a U,S, person that Is a
partner in a partnership conducting a trade or business in the
United States, provide Form W-9 to the partnership to
establish your U.S. status and avoid withholding on your
share of partnership Income.

The person who gives Form W-9 to the partnership for
purposes of establishing Its U.S. status and avoiding
withholding on Its allocable share of net Income from the
partnership conducting a trade or business in the United
States Is In the following cases:
s The U.S. owner of a disregarded entity and not the entity,

Cal No. 10231X	 Form W-9 (Rev. 11-2005)



IRREVOCABLE STANDBY LETTER OF CREDIT NO. 955890-012

,

Date: March 18, 2009

Beneficiary:
Phoenix Constructors Joint Venture
115 Broadway, 181h Floor
New York, NY 10006

Issuer:
MidFirst Bank, a federally chartered savings
association
501 N.W. Grand Blvd
Oklahoma City, OK 73118-6054
Amount: $9,325,000.00
USD Nine Million Three Hundred Twenty Five
Thousand

Applicant:
W&W Steel, LLC
P.O. Box 25369
Oklahoma City, OK 73125

Place of Presentation:
MidFirst Bank
501 N.W. Grand Blvd
Oklahoma City, OK 73118-6054

Expiration: June 15, 2009

We hereby establish our Irrevocable Standby Letter of Credit in your favor available by
your draft at sight drawn on MidFirst Bank, Oklahoma City, OK payable to the order of
Phoenix Constructors Joint Venture, for a sum not to exceed an aggregate amount of
Nine Million Three Hundred Twenty Five Thousand and No/ 100 Dollars ($9,325,000.00).

Requirements:

1, Partial Drawings and/or Multiple Presentations are not allowed

2. All Letter of Credit fees are for the account of the Applicant.

3. Beneficiary must present a certificate signed by its legal counsel certifying that (1)
the undersigned is legal counsel for beneficiary and is authorized to execute the
enclosed certificate (ii) an order or judgment has been issued by a court of
competent jurisdiction finding applicant failed and neglected to fulfill its
obligations (failure to provide a satisfactory payment and/or performance bond
through Liberty Mutual Surety or any other surety, specifically excluded) under its
March 16, 2009 Bid, as amended by Beneficiary's Addendum #21 (the "Bid"), in
connection with RFP/Contract: WOTC-GCI-2-KNO186-020-Furnish, Fabricate and
Erect Structural Steel, Instrument Fire Resistant Coating, Metal Deck and Precast
Concrete Work, World Trade Center Transportation Hub project, New York City,
New York, Beneficiary Job No. WTC-284.458, and a certified copy of the order is
attached (iii) the above referenced order has not been reversed or modified by
any appeal, (iv) no appeal has been taken from such order or judgment and the
time for appeal has expired and no motion for leave to appeal is pending, (v)
after investigation they are not aware of any stay or other legal impediment to
enforcement of the Order, and (vi) any monetary award included as part of the
order is equal to or less than the amount of this Letter of Credit.

MIDFIRST PLAZA • HO. IWX 268879, OKLAHOMA CI) Y, OKLAHOMA 73126
405.767.7000
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4. Any draft drawn under this Letter of Credit must bear the clause "Drawn under
MidFirst Bank, Oklahoma City, OK, Letter of Credit No. 955890-012 dated March
18, 2009.

This Letter of Credit DOES NOT include any automatic extension and shall expire on the
expiration date set forth above.

Any verbal or other agreements shall have no bearing on this Letter of Credit unless
they have been reduced to writing and are attached hereto as amendments to the
Letter of Credit, Any Amendments to this Letter of Credit shall be effective upon
issuance unless objected to by the Beneficiary with written notice within thirty (30) days
of receipt of the Amendment.

We hereby engage with you that a draft drawn under and in compliance with the
terms of this Letter of Credit will be duly honored upon request.

This Letter of Credit is subject to the International Standby Practices 1998. Further,
should it be necessary for legal proceedings to be initiated for the collection or
interpretation of this Letter of Credit, such proceedings shall be in the courts of
Oklahoma County, Oklahoma.

The original of this Letter of Credit and any amendments thereto must be presented
(along with the other requirements) with any drawing.

In the event (i) Beneficiary and Applicant enter into a definitive contract, or (ii)
Beneficiary selects another contractor to perform the work covered by the Bid, the
original Letter of Credit and any amendments thereto shall be returned to the
undersigned immediately.

MidFirst Bank, a federally chartered savings association

Sandra S. Bomgaars, Vice PrbsIdent

By:
Alan Kra t, Execu ' e Vice President

Standby letter at Credit 44.doc

MII>FIRS'1' PLAZA • P.O_ BOX 268879, OKLAHOMA CITY, OKLAHOMA 73126
405.767.7000



Insurance Brokers

Risk Consultants

March 18, 2009

Attn: Jeff Gannett, Vice President
DCM Erectors,Inc
110 East 42nd Street
Room 1704
New York, NY 10017

Re:	 Bid Bond for World Trade Center Transportation Hub
RPP/Contract: WOTC-GCI-2 KN0186-020

Dear Jeff,

I have reviewed the information you provided with other members of our
Surety/Construction team. We are confident we can place the required 2.5% (approx
$8.3mil) bid bond on behalf of DCM Erectors, and within a reasonable short timeframe.

In our opinion this project falls well within the technical capabilities and financial
strength of DCM Erectors and its partners. They are well experienced with similar
significant projects and have developed expertise in the unique New York City
environment. DCM has assessed the risks of the Contract and has established a
framework with their partners to mitigate those risks, through bonding and other means
for the benefit of Phoenix. This process is valid in our opinion, and has produced good
results for many other projects with our clients. Naturally, we expect execution of any
and all final bonds to be subject to a review of final contract terms, conditions and
financing by DCM Erectors.

We at Aon value our association with DCM Erectors, and this significant project

Sincerely,

Thomas C. McBeath, P.Eng
Vice President

Am Reed Slenbotae Inc.

20 Bay Street • Toronto, Ontario, Canada M5J 2N9 - tel: (416) 868-5500 - fax: (416) 868-5580 • www.aon.ca



9—k-A	 110 East 42°d Street
Suite 1764
New York, NY 10017

ERECTORS MG, 	 Tel. (212) 599-1603 Fax (2,12) 599-1615

Commercial Proposal Item No.: 6.9 Banding
RFP1ContractNo.: WOTC-GC 1 -2-KNO 186-020

Station Construction and Transit Hall Structure to Grade
Structural Steel, Intumescent Coating, Metal Deck & Precast Work

New York, NY
February 27, 2009

DCM Erectors, Inc attaches Phoenix Constructors, JV Exhibit 10A, Parent Company
Guaranty. We also attach Consents of Surety from ADF Steel Corp., High Steel
Structures, Inc and Owen Ste- Company. We area aiting a Consent of Surety Letter
from EMESAIAUGESCONIhrgemetal, JV. We further attach an EDC Letter of Support
for DCM Erectors, Inc. The purpose of these documents is to propose our approach to
mitigating risk to Phoenix Constructors, JV which we have used with great success and
acceptance by our clients over the past few years.

:at Canada (EDC) is our source for Bonding. Current world economic
caused EDC to he pre-occupied as one of the two Canadian

Governmental Agencies charged with administering Canada's Economic Stimulus
Program. EDC is extremely interested in providing support for DCM Erectors, Inc on
this project and others like it as they have in the past. They have issued our performance
and payment bond on Bid Package 8A and many other projects.

DCM Erectors, Inc proposes to have all our major subcontractors provide us with dual
obligee performance/payment bonds. We are requesting that Phoenix
Constructors,JV/Port Authority pay for the raw materials from the steel mills/suppliers
and take immediate ownership as ordered. In this manner, a great deal of risk is already
accounted for and removed from the equation leaving only the construction side at risk.
EDC is prepared to offer Phoenix Constructors, JV a major level of protection in this
regard but will need a meeting with Phoenix Constructors, JV to discuss the terms of this
innovative form of risk management which should beneficial for all parties and the
project.

Page 1



FXH1Bl T z0%, Parent Compatny Guaranty
FIEV "0" DATED 10/I2/06

CONTRACT WTC-284o458 (GQ

PARENT COMPANY GUARANTY

This Guaranty (the "Guaranty") is given as of this _26th_ day of February 	 _, 2009, by —DCM

Erectors, Inc_, a	 NY	 corporation ("Guarantor") to Phoenix Constructors, Joint Venture ("Phoenix").

WHEREAS, Guarantor owns, directly or indirectly, all of the outstanding shares of capital stock of _DCM Erectors
Inc.	 , a	 NY	 corporation ("Subcontractor");

WHEREAS, Phoenix is the prime contractor on the Port Authority's Transportation Hub Project; and

WHEREAS. Phoenix wishes to enter into a contract with the Subcontractor for _Work Package 20_
(as the same may be amended from time to time in accordance with its terms, the "Subcontract"); and

WHEREAS, Phoenix is willing to enter into the Subcontract on the condition that the Guarantor enter into this Guaranty;
and

WHEREAS, capitalized terms used herein and not otherwise defined shall have the meanings ascribed thereto in the
Subcontract.

NOW, THEREFORE, the Guarantor, in consideration of the foregoing, agrees as follows

1. Guaranty. The Guarantor does hereby unconditionally guarantee to Phoenix the full and prompt payment by the
Subcontractor of all payment obligations to be performed by the Subcontractor under the Subcontract and the
complete and prompt performance by the Subcontractor of all obligations to be performed by Inc Subcontractor
under the Subcontract, all as and when required to be performed under the Subcontract (the "Obligations"). This
Guaranty is an absolute, unconditional and continuing guarantee of the full and punctual payment and complete
performance of the Obligations and is in no way conditioned upon any requirement that Phoenix first attempt to
enforce any of the Obligations against the Subcontracto r, any other guarantor of the Obligations or any other
person a' entity or resort to any other means of obtaining performance of any of the Obligations. In the event of
a default in performance of any of the Obligations by the Subcontracto r as described in the Subcontract, the
Guarantor shall promptly perform or cause to be performed such Obligations upon receipt of written notice of
such default from Phoenix.

2. Scope and Duration of Guaranty. This Guaranty shall continue in full force and effect until the Subcontractor
shall have satisfactorily performed or fully discharged all of the Obligations. Further, this Guaranty (a) shall
remain in full force and effect without regard to, and shall not be affected or impaired by any invalidity,
irregularity or unenforceability in whole or in part of this Guaranty or of the Subcontract, and (b) shall be
discharged only by complete performance of the Obligations.

3. Waivers by Guarantor . The Guarantor hereby unconditionally waives (a) notice of acceptance hereof ; (b) notice
of any action taken or omitted to be taken by Phoenix in reliance hereon, (c) any requirement that Phoenix be
diligent or prompt in making demands hereunder or giving notice to the Guarantor of any default by the
Subcontractor, (d) any requirement that Phoenix exhaust any right, power or remedy or proceed against the
Subcontractor under the Subcontract or any other agreement or instrument referred to therein, or against any
other person under any other guarantee of any of the Obligations, (e) any defenses arising from the bankruptcy or
insolvency of the Subcontractor, and (0 any event, occurrence or other circumstance which might otherwise

EXHIBIT l OA - PARENT COMPANY GUARANTY 	 I of 4
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EXHIBIT 1 Opt, Parent Comparny Guaranty
REV "0" DATED 10/12106

constitute a legal or equitable discharge of a surety. Without limiting the generality of the foregoing, it is agreed
that the occurrence of any one or more of the following shalt not affect the liability of the Guarantor hereunder:

(i) at any time or from time to time, without notice to the Guarantor, the time for any performance
of or compliance with any of the Obligations shall be extended, or such performance or compliance
shall be waived;

(ii) any of the acts mentioned in any of the provisions of the Subcontract or any other agreement or
instrument referred to therein shall be performed or excused; or

(iii) any of the Obligations shall be modified, supplemented or amended in any respect in
accordance with the terms of the Subcontract.

4. Reinstatement, The Obligations of the Guarantor under this Guaranty shall be automatically reinstated if and to
the extent that for any reason any payment by or on behalf of the Subcontractor in respect of the Obligations is
rescinded or must be otherwise restored by any holder of any of the Obligations, whether as a result of any
proceedings in bankruptcy or reorganization or otherwise.

5. Subrogation. The Guarantor hereby agrees that until the satisfaction in full of all Obligations, it shall not
exercise any right or remedy arising by reason of the performance of any of its obligations under this Guaranty,
whether by subrogation or otherwise, against the Subcontractor or any other guarantor of any of the Obligations,
or any security for any of the Obligations.

6. Miscellaneous. This Guaranty is to be governed by and construed in accordance with the laws of the state of
New York and shall be binding upon and inure to the benefit of Phoenix and its respective successors and
assigns.

IN WITNESS WHEREOF, the Guarantor has duly executed this Guaranty.

PARENT COIN'y'GC7ARANTOR

By f ti	
----

>>Larry W Davis
Company _ DCM Erectors Inc

Title	 President

EXHIBIT I OA - PARENT COMPANY GUARANTY	 2 of 4
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EXHIBIT IOA, Parent Compasny Guaranty

REV "0" DATED 10P12/06

ACKNOWLEDGEMENT OF PRINCIPAL, IF A CORPORATION

State of	 '40' ^e ^ - .I ^*:"

County of "G^(i.^)	 —16" t- t.-

;.4 i J , ^ o.On this ^^ day of	 ^ 200 before me personally came and
appealed	 cl°'rte t -)it y :` to me known, who being by me duly sworn, did depose and say
that he resides at	 Ex 1( _ ^ 	 that he is they"^ -^' S<^t^etdf t7^lF7 ^`Ct'r'fhe corporation
describeddescribed in and which executed the foregoing instrument; that he ]mows the seal of said corporation;
that one of the seals affixed to said instrument is such seal; that it was so affixed by order of the
directors of said corporation, and that he signed his name thereto by like order.

(Seal)

ACKNOWLEDGMENT OF PRINCIPAL, IF A PARTNERSHIP

State of

SS:

County of

On this	 day of	 , 2006, before me
personally came and appeared	 , to me
known, and known to me to be one of the members of the firm of

described in and who executed the
foregoing instrument and he acknowledged to me that he executed the same as and for the act and deed
of said firm.

(Seal)

ACKNOWLEDGEMENT OF PRINCIPAL, IF AN INDIVIDUAL

State of

SS:

County of

Ak vA v SC^iLV^ c^

tJot'	 i,ohc ` ,r
M1I p Ol`	 ^ d

"ied it	
_

Me C;o^'nmisslo^7 E„ ,^ ^.

EXHIBIT IOA - PARENT COMPANY GUARANTY 3of4



Phoenix
EXHiBET 10A, Parent Compaany Guaranty

REV "0" DATED 10112(06

On this	 day of	 , 2006, before me personally carne and appeared _ 	 , to
me known and known to me to be the person described in and who executed the foregoing instrument and
he acknowledged to me that he executed the same,

(Seat)

EXHIBIT 10A - PARENT COMPANY GUARANTY	 4 of 4
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DCM Erectors
Attn: Larry Davis
110 Fast 42"" Street
New York, N.Y. 10017

Subject.	 Prequaiification for ADF Steel Corp.
WTC Transportation Flub Station Construction, & Transit fall W.P.
20 New York, N.Y.
Approximately $ 100 million US

Dear Sir:

We understand that ADF Steel Corp. is a Proponent for the above mentioned project. It
has been the privilege of Westchester Fire Insurance Company to provide surety bonds
on behalf of ADF Steel Corp. for the last two years during which time we provide bonding
needs.

In our opinion, their financial and technical capacity is excellent and, to the best of our
knowledge, all contract obligations undertaken by them have been performed in a most
satisfactory manner.

We have no hesitation in recommending them as fully qualified in their line of business
and confirm that, s_4bjec	 the preparation of contractual arran ements satisfactoa to
ourselves, the provision of the requir inai ondin of this project will be given  our
favora ecnsiderat ion. However, any acrangemen or onds required by the contract
is a matter between ADF Steel Corp. and ourselves, as Surety, and we assume no
liability to you or third parties, if for any reason we do not execute these bonds.

Yours truly,

Bernard Pravost

Attorney-in-Fact
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HIGH STEEL
SALES DEPT,

el- Aa2

RECEIVED
Ms. Sharon Quinn
Fisk Manager
Phoenix Constructors, JV
115 Broadway— 18` h Floor
New York, NY 10006

Dear Ms. Quinn:

Please be advised that Federal Insurance Company has established a bonding
line of credit for High Steel Structures Inc. This program has a single limit of
$100,000,000 and an aggregate limitation of $500,000,000. It is the Surety's
intent to provide Performance and Payment Bonding in accordance with
contracturai requirements of the vv i t;- I ransportation huo rrolect oaseo on an
approximate rate of from $2.75 per thousand for supply or $$3.50 sliding scale
for erection.

Federal Insurance Company is both licensed in the State of New York and is
A.M. Best rated A++XV.

Should you have any questions, please contact James E. Bradford, Jr. at 717-
394-5681.

Sincer I ,

J. C. Rushworth
Attorney in Fact
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	MountainOF 	 VigllanE Insurance 	95 Mountain View fiat
Surety	 ATTORNEY	 Pacific Indemnity Company	 Warren, NJ 07059

CX4LX e
Know All by Them Premats, That FEDERAL INSURANCE COMPANY, an Indiana axpomlon, VIGILANT INSURANCE COMPANY, a Now Yodt corporetion, and PACWIC

INDEMNITY COMPANY, a Wis oulan oarpamf on, do aeon hereby omisthna and appoint Alan P. Lubas, James E. Bradford, Jr., J.C. nushworth,

Sheila E. Turnbull and Melissa B. Truitt of Lancaster, Pennsylvania ••_.___.__._e----------- --------------------------- ---.e._..------.

each as their true and lawful Attorney- In . Fact to execute under such designation In their names and to affix their corporate Seale to and deliver for and on their behalf as surety
Manson or otherwise, bonds and undertakings and other writings obligatory In the nature thereof (otter than ball bonds) given or executed in the course of business, and any
Instruments amending or altering the same, and consame to the modification of alemtion of any Instrument referred to In said bonds a obligations.

In Witness Whereat, said FEDERAL INSURANCE COMPANY, VIGILANT INSURANCE COMPANY, and PACIFIC INDEMNITY COMPANY have each executed and ailested
these presents and affixed their corpoato seals on thls^ Py of March, 2008,

Kenneth C. We I, scan P"etary	 Ta—"—	
;D-V;"d̂l

ajr.,  Vice Prm t

STATE OF NEW JERSEY

County of Somerset	
ae.

onthls 26th dayof Match, 2008 helms me, a Notary Public of NewArmy, personally came Kenneth C. Wendel, to me
known to be Assistant Secretary of FEDERAL INSURANCE COMPANY, VIGILANT INSURANCE COMPANY, and PACIFIC INDEMNITY COMPANY, the companies which
executed the foregoing Power of Attorney, and the sold Korman C. Wendel, being by me duty swam, did depose and say that he Is Assistant Secretary of FEDERAL
INSURANCE COMPANY, VIGILANT INSURANCE COMPANY, and PACIFIC INDEMNITY COMPANY and knows the corporate seals thereat, that the Seale affixed to the
foregoing Power of Attorney are ouch corporate seals and were thorelo affixed by authority of the By. Laws of said Compares; and that he signed said Power of Attorney as
Assistant Secretary at said Companies by like aulhony, and that he Is acquainted with David B. Nonts, Jr., and knows him to be Vice President of said Companies; and hatthe
signature of David B. Nonts, Jr., subsc ibe l to sad Pourer of Attorney Is In the genuine handwriting of David S. Norris, Jr., and was thereto subscribed by authority of said Ely-
Laws and in deponent's presence.

Nestle) Seat

	

L 9	 KATHERINE KALBACHER

	

^p9A^Y	 NOTARY PUBLIC OF NEW JERSEY
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PUBS 	Commission Expires July 8, 2009	 Notary Public
H6tYJ^^

CERTIFICATION
Extract from the By. Lam of FEDERAL INSURANCE COMPANY, VIGILANT INSURANCE COMPANY, and PACIFIC INDEMNITY COMPANY;

"Al pourers of attorney for and on behalf of the Company may and shall be executed In the name And on behalf of the Company, either by the Chairman or the
President or a Vice President or an Assistant Vice President, jointly with the Secretary or an Assistant Secretary, under their respective designations. The
signature of such officers maybe engraved, printed a lithographed. The signature of each of the following officers: Chairman, President, any Vice President, any
Assistant Vice President, arty Secretary, any Asaislam Secretary and the seat of the Comparry may be affixed by faulaule to any power of attorney or to any
of n Neale relating thereto appointing Assistant Secretaries or Attorneys- in- Fact far Doty of executing and cleating bonds and undertakings and other
writings obligatory In the nature theme), and any such power of ammey or candica]s bearing such facsimile signature or facsimile sea] shall be valid and binding
upon the Company and any such power so executed and certified by such facsimile signature and facsimile seal shall be valid and binding upon the Company
with respect to any bond or undertaking to which l Is attached'

I. Kenneth 0. Wendel, Assistant Secretary of FEDERAL INSURANCE COMPANY, VIGILANT INSURANCE COMPANY, and PACIFIC INDEMNITY COMPANY

(the -Companleal do hereby nanny that

(1) me foregoing expect of the By Laws of the Companies Is true and correct
(II) the Companies are duly licensed and 6ulho fwd to transact surety business In all SO of fie United states of America and the District of Columbia and are

authorized by the U.S. Treasury Department; further, Federal and Vigilant are licensed In Puerto Rico and the U .S. Virgin islands, and Federal U licensed In
American Samoa, Guam, and each of the Provinces of Canada except Prince Edward Island; and

(III) the foregoing Power of Attorney Is true, correct and In full forts and affect

Given under my hand and seats of sold Companies at Warren, NJ th is FEBRUARY 13 o 2009

`	 ^' fi	 T	
/^jj/(rA4MANt`	 ^'ytly YdAA"*	

1 i£Lbt./!/ ^.C^r.

Kenneth C. Wendel. Assistant Secretary

IN THE EVENT YOU WISH TO NOTIFY US OF A CLAIM, VERIFY THE AUTHENTICITY OF THIS BOND OR NOTIFY US OF ANY OTHER
MATTER, PLEASE CONTACT US AT ADDRESS LISTED ABOVE, OR BY Tolophone (908) 803 . 3493 Fax (gob) 903.3856

_	 e-malk surety*chubb.tmn

Form 16.10- 02258- U (Ed. & 03) CONSENT



H E G R A H A M CO M P AN T P INSURANCE BROKERS AND CONSULTANTS

February 26, 2009

Mr. )eff Gannett, Vice President
DCM Erectors, Inc.
110 East 42nd- Street
Room 1704
New York, NY 10017

RR Owen Steel Company, Inc.
Bonding Capacity
WTC Path Transportation HUB

Dear Mr. Gannett:

It has been the privilege of The Graham Company and Safeco Insurance
Company of America to provide surety bonds on behalf of Owen Steel Company
Inc. since September of 2004, during which time Owen Steel Company Inc. has
performed and we have issued performance and payment bonds for contracts
valued in the range of $1.5 Million to $46 Million. In addition, we have supported
bid requests in excess of $50 Million. In our opinion, Owen Steel Company Inc.
remains properly financed, well equipped, and capably managed.

Based on our understanding of the size and scope of the WTC Path
Transportation HUB project, this project fits within Owen Steel`s existing surety
program. Safeco Insurance Company of America intends to issue a supply bond
subject to performing normal unr4v_ritin at the time of anỳ iond request,
including, witliout^imitation, prior review and approval of relevant contract
documents, bond forms, and project financing.

Safeco Insurance Company of America is listed on the U.S. Treasury
Department's Listing of Approved Sureties (2007 Department Circular 570), is
rated A (Excellent); XV by A.M. Best Company.

THE

GRAHAM	 Sincerely

ONE

PENN SQUARE

WEST	 LINDA DOZIER

PHILADELPHIA	
Senior Surety Associate

PA 19102

LD/ tbm
TELEPHONE

2t5.567.$300

1.888.472.4262

FACSIMILE

215.664.9951

ww .grahamco.com
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Wednesday; February 25, 2009
Mr. Larry Davis
President

Davis Construction Management Group Ltd.
100-77 Belfield Road
Toronto, Ontario
M9W IG6

Subject:	 Reference Letter for Phoenix Constructors, JV, New York, NY
World Trade Center Transportation Hub, RFP/Contract No. WOTC-GC 11-2-
KNO186-020 for the Station Construction and Transit Hall Structure to Grade -
Fumish, Fabricate & Erect Structural Steel, Intumescent Fire Resistant
Coating, Metal Deck and Precast Concrete Work

The purpose of the letter is to explain our relationship and support for our client, DCM
Erectors, Inc. DCM Erectors Inc. ("DCM") is a wholly owned subsidiaryy f Dav is
Construction Management Group Ltd of Toronto, Ontario, Canada, with operating
"sub-si-di-a-n-es--pr-o-v-1-di-ii-g-TaB-ri-ea-ti-o-n,--er-e-ct-io-n--an-d-c-ra-n-e -an-"d related equipment in the States of
New York and New Jersey.

Export Development Canada ("EDC") as Canada's official export credit agency, offers
'innovative financing, insurance and risk management solutions to help Canadian exporters
and investors expand their international business. These programs generally work through
partner financial institutions, such as banks and licensed Surety companies, in providing the
necessary support. EDC may consider providing bonding support for DCM subject to

technical assessment and acceptable contract terms and conditions, on a case by case basis.

We are aware that DCM has executed numerous projects in the . Metropolitan New York Area
and the Bahamas. Some of the past projects include:

1. The New Goldman Sachs World Headquarters Building adjacent to the World Trade
Center site in Manhattan for Tishman Construction Corporation, *

2. The Pool and Rink in Corona Park (Queens), NY for Bovis Lend Lease,

3. Sehermerhorn House, New York, NY for Marson Contracting Company, Inc.,

4. Maimonides Hospital for Barr & Barr in Brooklyn,

5., The New Atlantis Casino/Resort on Paradise Island (Nassau), Bahamas for Kerzner
International,

6. DCM is currently working at the World Trade Centre site:

a. As you are aware, DCM is currently completing one of the first phases of the
Transportation Hub (Package 8), *
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b, In addition they are completing the erection for the below grade steel for the
World Trade Center — Tower I "The Freedom Tower" and are starting on the
supply and erection for the above grade steel for this project,

c. DCM will soon be starting field work for World Trade Center - Tower 4 for
Silverstein Properties.

DCM has been an EDC client since 2006, and the above projects with an asterisk (*) were
supported by EDC with various levels of bonding.

The purpose of this letter is to confirm that we are familiar with DCM, having supported some
of their bonding requirements for projects in the US market. Any fixture bonding support to
be considered by EDC is subject to our standard due diligence and underwriting criteria which
includes, among other things, financial and technical capacity of DCM in respect of the
transaction, acceptable contract and documentation review, including bond wording, as well
as any other documents EDC deems necessary.

This letter should not be considered a formal commitment by EDC.

Please do not hesitate to contact the undersigned should you have any questions.

Underwriter
Export Development Canada
Tel: 613-597-8645
Fax: 613-597-8504
Email_ lthomas@edc.ca
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Phoenix Constructors, JV
1 I' Broad ,-ay
1 8 `1' Floor
New York, NY 10006

Attention: Mr. Javed Qureshi, Contract Administrator

We are pleased to team that our client, DCM Erectors, is being considered for the World
Trade Center Transportation Hub project.

DCM has been a client of Maple Trade Finance Inc. since August 2005 during which
time we have had the opportunity to provide DCM with the financing for a munber of
significant projects in New York, Canada and the Bahamas.

Maple Trade Finance is a wholly owed subsidiary of the Maple Financial Group; a
Canadian based global financial organization with over $50 Billion is assets and offices
worldwide. With access to the asset base of the Maple Group, through Maple Bank
GMbH, we offer our clients an unparalleled opportunity to acquire financing for domestic
and export projects.

We welcome the opportunity to provide DCM with the financing necessary in th
parameters of their existing credit facili , to ensure the successful completion of this
auTor of ner protects. However, the extent of our financial involvement is dependent
upon and subject to an assessment of the project and our standard due diligence.

Please do not hesitate to contact us if we can be of further assistance.

Regards,
Maple Trade Finance Inc.

Carole-Ann Miller
President

Cc. Larry Davis, DCM Erectors

5475 Spring Garden Road. 7th floor, Halifa,. NS B3J 3I2 • T: (902) 444-5566 • F. (962) 444-?567
Toll Free: 1-866-444-6555 • Toll rice Fax: 1-877-655-5567 c m^v.=pleiradeftnance. ra
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Darrell E. Waters
Project Director

Phoenix Constructors
I t5 Broadway, IS" Floor
New York, NY 10006
212.616.5800 Tel.
212.566.2350 Fax

March 27, 2009

Mr. Larry P. Davis, President
DCM Erectors, Inc.
110 East 42nd Street, Suite 1704
New York, NY 10017

Phoenix Constructors, JV Letter No. WOTC-08100-WP20PRECON-00006

Subj: World Trade Center Transportation Hub -- Work Package No. 20 —Station construction and transit
Hall Structure to Grade: Furnish, Fabricate, and Erect Structural Steel, Intumescent Fire Resistant
Coating, Metal Deck and Precast Concrete Work - WOTC-GC1-2-KN0186-020 — Letter of Intent to
Contract

Dear Mr. Davis:

Pursuant to the Port Authority of New York and New Jersey Board of Commissioners' Press Release
(Press Release Number: 40-2009) dated March 26, 2009, announcing the award of the contract to furnish,
fabricate, and erect the structural steel for the Transportation Hub project to DCM Erectors, the Port
Authority and Phoenix Constructors, JV express their intent to enter into a subcontract agreement with
DCM Erectors, Inc. for the subject scope of work (Option `C' — Furnish, Fabricate, and Erect Structural
Steel, Intumescent Fire Resistant Coating, Metal Deck and Precast Concrete Work Applicable to Works
Areas 1 + 2 + 3 (PATH Station + 1 Line Subway Box + Transit Hall)), pending final resolution of the
following issues and DCM's agreement to the following conditions (Not all inclusive):

â Negotiation of Final Subcontract Terms and Conditions (Technical and Commercial)
â Resolution of All Outstanding Bonding Issues ,

Please indicate your acceptance of this Letter of Intent by signing in the space provided below.

Thank you for your time and consideration.

Very truly yours,
PHOENIX CONSTRUCTORS JV

Darrell E. Waters
Project Director

cc: Phoenix — Steering Committee, W. DeCamp, G. Whisper, W. Saukin, J. Qureshi, S. Kremmidas
Port Authority — C. Ward, D. Tweedy, S. Plate, L. Foster, M. Pagliettini

DCM Erectors
	 Phoenix Constructors, JV
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Phoenix Constrictors
115 Broadway, 18 `x' Floor
New York, NY 10006
212.616.5800 Tel.
212.566.2350 Fax

April 3, 2009

The Port Authority of NY & NJ
Attn: Mr. Steven Plate
Director, World Trade Center Construction
World Trade Center Transportation Hub
115 Broadway, 10 `x' Floor
New York, NY 10006

Darrell E. Waters
Project Director

Phoenix LetterNo.: WOTC-08100-WP20-PRECON-00008
Subject: Work Package 20, RFP/Contract No. WOTC-GCI-2-KNO186-020: Award Protest

Dear Mr. Plate,

Phoenix Constructors JV (PCJV) hereby advises the Port Authority of the formal protest by W&W Steel,
LLC (W&W) of the award of RFP/Contract No. WOTC-GC I -2-KN 0 186-020 (RFP) to DCM Erectors,
Inc. (DCM). A full copy of the protest is attached to this letter. This protest was received by PCJV via
email on April 2, 2009 at 4:35 PM and via hard copy on April 2, 2009 at 4:52 PM.

PCJV requests that the Port Authority investigate the allegations related to their Project Architect,
Santiago Calatrava LLC. PCJV has no knowledge of communications between Santiago Calatrava and
steel fabricators and erectors predating the issuance of the RFP on November 21, 2008. At the Port
Authority's request, PCJV attended briefing presentations by Santiago Calatrava on August 7, 2008,
September 19, 2008, and October 14, 2008, during which Mr. Calatrava described the design
modifications that he would implement in an effort to reduce project costs and address concerns related to
constructability. PCJV had no other contact with Mr. Calatrava prior to the issuance of the RFP. The
allegation presented in the protest focuses solely on the actions of the Port Authority's Project Architect,
Santiago Calatrava, with whom PCJV has no contractual relationship.

PCJV requests the Port Authority's response to W&W's protest by April 10, 2009 in order for PCJV, in
turn, to respond to W&W within the requisite ten days provided by Section 32.0 of the Instructions to
Offerors contained in the RFP. Moreover, despite the Port Authority's direction to award the contract to
DCM, PCJV will not execute a contract with DCM Erectors, Inc. until this matter is fully resolved.

Very truly yours,
PHOENIX CONSTRUCTORS,JV

rva
Darrell E. Wa
Project Director

aft

cc: PANYNJ — L. Foster, M. Pagliettini, R. DeVito, S. Leone, J. Deluca
PCJV — W. DeCamp, G. Winsper, W. Saukin, J. Qureshi, S. Kremmidas

FLUOR,    Slattery	
EMMENTAL

RRnITESKANSKA	 D1	 TIDII Bovis
Lend Lease
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Allen G. Reiter
Partner

212,484.3915 DIRECT

212.484.3990 PAX

reiter.allen@arentfox.com

April 2, 2009

VIA HAND DELIVERY

Phoenix Constructors, JV
Procurement Manager
115 Broadway, 18th floor
New York, New York 10006

Re: WTC Transportation Hub - Work Package No. 20 (Contract WTC-284.458)
RFPlContract No. WOTC-GCI-2-KN0186-020 (the "RFP")

Station Construction and Transit Hall Structure to Grade: Furnish, Fabricate and
Erect Structure Steel, Intumescent Fire Resistant Coating, Metal Deck and Precast
Concrete Work (the "Project")

Gentlemen:

We submit this protest pursuant to Section 32.0 of the RFP for the above Project on
behalf of our client, W&W Steel, LLC ("W&W"), which has the below contact information:

W&W Steel, LLC
c/o Mr. Rick Cooper

1730 West Reno Avenue
Oklahoma City, OK 73106

Telephone No. (405) 235-3621
Fax No. (405) 236-4842

Email: rcooper@wwsteel.com

STATEMENT CONCERNING W&W'S INTEREST IN THE AWARD OR NON-AWARD
OF THE SUBCONTRACT/PURCHASE ORDER FOR THE PURPOSE OF FILING THE

W&W was one of the three final bidders (the "Offerors") for the award of the contract for
the Project. In a telephone call from Phoenix Constructors, JV ("Phoenix") to Mr. Rick Cooper,
the President and Chief Executive Officer of W&W on March 26, 2009, as confirmed in a letter,

1675 Broadway	 1050 Conoedicut Avenue, NW	 555 West Fifth Street, 48th N=
New York, NY 10019-5820	 Washington, DC 20036-5339	 Los Angeles, CA 90013-1065

SMART IN YOUR WORLD"	 T 212.484.3900 F 212.484.3990	 T 202.857.6000 F 202.857.6395	 T 213.629.7400 F 213.629.7401



Phoenix Constructors, JV
April 2, 2009
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dated March 30, 2009, from Darrell E. Waters, Project Director, Phoenix informed W&W that,
as directed by the Port Authority of New York and New Jersey (the "Port Authority"), Phoenix
intended to enter into a subcontract with DCM Erectors, Inc. ("DCM") for Option C of the
Project, rather than with W&W. A copy of Mr. Waters' letter is attached as Exhibit A.

STATEMENT OF THE LEGAL AND FACTUAL GROUNDS FOR THE PROTEST

On March 26, 2009, upon hearing that RCM's bid had been accepted instead of W&W's
bid, Charles Dougherty, W&W's Eastern Region Manager ("Dougherty"), called W&W's
intended supplier, Horta Corslada ("Horta"), to tell it that DCM was the successful bidder on the
Project. In the course of that conversation, and in a follow-up conversation two days later,
Dougherty learned that DCM had advance knowledge of the specifications and design drawings
for the Project, which conferred upon it an unfair competitive advantage over W&W in
formulating its bid. The facts set forth below establishing DCM's advance knowledge of the
design details of the Project are based upon the information that W&W received from Horta in
these conversations. In addition, during these conversations, W&W learned for the first time that
Horta also had contact with Calatrava predating the issuance of the RFP and had signed a non-
disclosure agreement with Calatrava.

Phoenix issued the RFP on November 21, 2008, soliciting subcontractors to prepare bids
for the Project. In order to maintain a fair bidding process, the RFP established procedures to
ensure that each of the potential Offerors for the Project possessed identical information about
the Project's requirements and specifications.

However, before the issuance of the RFP, by mid-2008, the Port Authority and Phoenix
had become concerned about several aspects of the Project as designed by its architect, Santiago
Calatrava ("Calatrava"). They were concerned whether: (i) Calatrava's architectural design was
technically capable of being constructed; (ii) his design would be too expensive to construct; and
(iii) the Project would create delays that would threaten not only the completion deadline for the
WTC Memorial, which is scheduled to be completed and dedicated on September 11, 2011, but
potentially the entire WTC reconstruction project. These concerns were reported in the press.
See articles in The New York Times, dated July 2, 2008, August 28, 2008 and September 17,
2008, attached as Exhibit B.

In his effort to defend his design and address these concerns, Calatrava solicited
assistance from various steel fabricators and erectors, including DCM. On a confidential basis,
Calatrava provided DCM and others with his design drawings and specifications for the Project.

From DCM and the other parties he contacted, Calatrava received pricing information
about the cost of executing his design. In so doing, Calatrava provided the entities with which he
consulted details of the Project that were not then available to W&W or any of the other potential
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Offerors, giving DCM an enormous and unfair competitive advantage over W&W and any other
prospective Offeror with which he did not consult. W&W does not know the precise nature of
the data Calatrava presented to DCM and the other parties with which he consulted, or the extent
of the consultations that DCM had with Calatrava in the months before Phoenix issued the RFP.
Based upon the input of these entities, in September 2008, Calatrava was able to persuade the
Port Authority and Phoenix that his design could be timely constructed within the budgeted cost
of construction, albeit with some minor design modifications.

DCM had early and unique access both to the Project's architect and to the very
specifications and drawings that would help it to formulate its bid for the Project, thus giving it
an unfair competitive advantage over W&W, which did not have access to such design
information until months later, if at all, and had no direct contact with Calatrava. DCM priced
the Project before the RFP was even issued.

DCM's superior access to the specifications and drawings and to the architect of the
Project violated the competitive bidding requirements established by Phoenix and the Federal
Transit Administration (the "FTA"). Section 4.2 of the RFP requires that all prospective
Offerors have access to identical information about the Project in connection with formulating
their bids, providing in part, that:

Offeror shall not communicate with any other Offeror, employee
or consultant employed by PC or the PANYNJ with respect to the
subject matter of this Solicitation. The Offeror may transmit
questions and comments via fax or e-mail. PC will answer all
questions in writing and provide a copy of all questions and
answers to all Offerors. If the RFP requires an addendum to
resolve issues regarding the RFP, PC will issue an amendment to
those Offerors who have not declined to participate in time for
them to consider the addenda before finalizing and submitting their
offers.

Section 13 of the RFP specifically prohibits the "acquisition or use of sensitive or confidential
information for which Offerors or their agents or representatives are not entitled ...." It also
places an affirmative duty upon Offerors to disclose their receipt of any such information to
Phoenix, and provides that a failure to so disclose may result in being barred from participating
in the Project:

Offerors are further required to notify PCJV immediately if they
come into possession of confidential information (including
evaluation of offer information). Failure to comply with the
foregoing may result in disqualification of the Offeror.
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Appendix D of the FTA Guidance, dated August 21, 2003, entitled "LMRO Third-Party
Contracting Requirements (the "LMRO"), applies here as well, pursuant to Sections 1 and 4
thereof. Section 8 of the LMRO, entitled "Full and Open Competition," mandates that "All
procurement transactions will be conducted in a manner providing full and open competition."
As an example of a competition that does not meet that standard, § 8(a)(5) of the LMRO refers to
"Organizational conflicts of interest," citing to "a contractor [that] has an unfair competitive
advantage." The application of federal standards here is further established by § 1 of the General
Procurement Standards Applicable to Third-Party Procurements of the LMRO, which cites
"violations of Federal law or regulation" as one of the two bases upon which the FTA will
review a bid protest.

Federal law and the regulations promulgated thereunder are designed to ensure the
integrity of contract awards. The Federal Acquisition Regulations (the "FAR") (codified at 48
C.F.R. § 1, et seq.) (2008), set forth the guidelines for the procurement process, and establish the
standards and safeguards that govern agency conduct in making contractual awards. Central to
the FAR is Part 2.101, the definition of "source selection information," the relevant parts of
which are defined as follows:

"Source selection information" means any of the following
information that is prepared for use by an agency for the purpose
of evaluating a bid or proposal to enter into an agency procurement
contract, if that information has not been previously made
available to the public or disclosed publicly:

(1) Bid prices submitted in response to an agency invitation for
bids, or lists of those bid prices before bid opening.

(2) Proposed costs or prices submitted in response to an agency
solicitation, or lists of those proposed costs or prices.

(4) Technical evaluation plans.

(5) Technical evaluations of proposals.

(6) Cost or price evaluations of proposals.

(10) Other information marked as "Source Selection Information. .
. based on a case-by-case determination by the head of the agency
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or the contracting officer, that its disclosure would jeopardize the
integrity or successful completion of the Federal agency
procurement to which the information relates.

Additionally, Part 9.505 of the FAR establishes "two underlying principles," one of
which, codified at Part 9.505(b) is:

(b) Preventing unfair competitive advantage. In addition to the
other situations described in this subpart, an unfair competitive
advantage exists where a contractor competing for award of any
Federal contract possesses:

(2) Source selection information (as defined in 2.101) that is
relevant to the contract but is not available to all competitors, and
such information would assist that contractor in obtaining the
contract.

Pursuant to Part 3.104-7, a "contracting officer" who receives "information of a violation
or possible violation" "shall determine" whether the selection of a contractor has been affected
by the violation, and is empowered to, inter alia, "cancel the procurement," "disqualify the
offeror," or "void or rescind the contract." Part 3.104-7(d). Finally, FAR Part 6 - Full and Fair
Competition - establishes that contracting officers "shall promote and provide for full and open
competition in soliciting offers and awarding Government contracts." Part 6.101(a).

Federal case law has further amplified these regulations. For example, in Arinc
Engineering Services, Inc. v. United States et al., 77 Fed. Cl. 196, 202 (2007), the court
considered: (i) whether [the] bidder had access to non-public information that was unavailable to
the protesting bidder; (ii) whether that non-public information was competitively useful in
responding to the solicitation; (iii) whether, by having unequal access to that information, the
bidder was afforded an advantage that was unfair; and (iv) whether not having equal access to
that information prejudiced the protesting bidder.

It is well-recognized that the type of access to design specifications that DCM acquired
fatally tainted the RFP process. For example, in McArdle v. Board of Estimate of the City of
Mount Vernon, 74 Misc. 2d 1014, 347 N.Y.S.2d 349 (Sup. Ct. Westchester Co. 1973), a New
York court ordered the City of Mount Vernon to reopen the bidding for a project because the
winning bidder was a consultant that had helped design the specifications for the project. As
noted by a California court, because of the potential for abuse arising from deviations from strict
adherence to the standards which promote the public benefits of government-backed construction
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projects, the letting of public contracts "universally receives close judicial scrutiny, and contracts
awarded without strict compliance with bidding requirements will be set aside." Konica Business
Machines U.S.A., Inc. v. Regents of Univ. of Calif., 206 Cal. App. 3d 449,456 (1988). As opined
by the Attorney General of the State of Texas, (See Tex. Atty. Gen. Op. JM-940, 1988 WL
406260 (Tex. A.G. 1988)) ("`[T]here can be no competitive bidding in a legal sense where the
terms of the letting of the contract prevent or restrict competition, [or] favor a contractor or
materialman ....' A potential bidder is undoubtedly put in a favored position over other
potential bidders if he drafts the specifications of the job to be let or participates in the design
and cost-estimating decisions of the owner. All bidders are not placed on the same plane of
equality. In our opinion, such dual activities create a conflict of interests as well." (internal
citations omitted).

DCM's access to the specifications and drawings of the Project outside of and
substantially in advance of the bidding competition conducted by Phoenix violated the
requirements of "Full and Open Competition." DCM's collaboration and contact with Calatrava
gave DCM an enormous, unique and unfair competitive advantage in the bidding process.
Moreover, the scope and timing of DCM's involvement fundamentally undermined the goals of
Phoenix's carefully structured attempt - and the binding Federal regulatory structure - to ensure
that all of the Offerors would have a level playing field in formulating their proposals. An award
based on this record cannot stand.

THE RELIEF REQUESTED

Based upon DCM's early access to confidential information about the Project, coupled
with its failure to disclose such access and its extent to Phoenix, W&W respectfully requests that
DCM be disqualified from the Project and that the successful bidder be chosen from the
remaining bidders. Alternatively, W&W respectfully requests that the Project be re-bid without
DCM's participation.

Sincerely yours,

Allen G. Rei r

•o\Gty ^bv

I es E. Frankel

429127.1
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March 30, 2009

W&W AFCO Steel
Box 2536,9

Oklahoma City, OK 73125

Attention: Mr. Rick Cooper; President and CEO

Phoenix Constructors, JV Letter No. WOTC-09300-WP2OPRECQN-00003

Darrell t:: Wftrgs
Project Direalor

Subj: World Trade Center Transportation Hub Work Package No. 20;-Station Construction and
'Transit Hall Structure to Grade:. Furbish, Fabricate, and Erect Structural Steel, Intumescent
Fire Resistant Coating, Metal Deck and Precast Concrete Work - WOTC-GCI-2-KN0186-
020 -- Letter of Regret

Dear Mr. Cooper:

We regret to inform you that pursuant to the Port Authority of New York and New Jersey Board
of Commissioners' Press Release (Press Release Number: 402009) dated March 26, 2009;
announcing the, award of the contract to furnish, fabricate; and erect the structural steel, for the
'transportation flub project to DCM Erectors, Phoenix Constructors, JV, as directed by the Pont
Authority, intends to:enter into a subcontract agreemcnt with DCM Erectors, Inc. for the subject
scope lof work (Option `C' — Furnish, Fabricate, and Erect Structural Steel; Intumescent Fire
Resistant Coating, Metal Deck and Precast concrete Work Applicable to Works rheas l + 2 -1- 3
(PATH Station+ 1 Line Subway Box - Transit Hall)),

You, Mr. Charlie Dougherty; Mr, Bob Derr, and the entire W&W 'Team demonstrated careful
preparation, exceptional knowledge and understanding of the project, superb presentation, and
remarkable professionalism throughout the process. We will maintain W&W's qualifications in
our active resource files for future RFPs for which you may qualify.

`Thank you for your time and consideration.

Very truly
JV

Darrell E; Waters
Project Director

cc; Phoenix: W. Decamp, G. Whisper J. Qureshi, S. Krcmmidas, W, Saukin
Port Authority: 'D, Tweedy, S. Plate, L. Foster, M. Pagliettini
Derr Steel: R. Derr
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Design of Ground Zero Transit Hub Is Trimmed
By DAVID W. DUNLAP

Correction Appended

It was to be an audacious gesture in an already daring design. As envisioned by the architect
Santiago Calatrava, the enormous wings forming the roof of the main hall at the World

Trade Center transportation hub were to swing open to the sky, when the weather was
delightful or — each Sept. it — when the mood was somber.

"On a beautiful summer day," Mr. Calatrava said in 2004, "the building can work not as a
greenhouse but as an open space." And on the anniversary of the terrorist attacks, he said,
the rooftop could open again, "giving us the sense of unprotection."

Though the idea of a building in movement seems startling, this would not have been the
first kinetic work by Mr. Calatrava. The winglike sunscreen at the Milwaukee Art Museum
opens and closes twice daily, and has become a civic attraction in its own right.

But the wings at the trade center site were stilled on Tuesday, as officials began to reckon
with budgets and timetables that they now concede are well beyond earlier estimates.

The roof "will no longer open and close," said Christopher 0. Ward, the executive director of
the Port Authority_of New York and New Jersev, which is building the hub. "This is a tough
choice, but it is the right choice," he sa id. "It's reflective of the kinds of choices we simply
must make in the coming weeks and months if we are to establish priorities and milestones,
to which we can be held accountable."

However, Mr. Ward said that a gap would be retained between the north and south roof
segments, on the long axis — or spine — of the lens-shaped hall. This gap might be up to 12

feet wide. Glass panels within the gap would ordinarily protect the interior from cold, rain
and snow. These panels could be retracted in good weather, on the Sept. Ii anniversaries
and also to let smoke escape, if needed.

http://www.nytimes.coin/2008/07/02/nyregion/02path.html?%2334;world  trade center=&sq... 4/1/2009
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"The spine will remain as an opening," Mr. Ward said. "There will be the same sense of light

and air and escape."

He said time and money would be saved by not having to engineer the wings to account for

changing weight distribution. Scrapping the idea would also eliminate the problem of the

south wing coming within three or four feet of Tower 3, one of the office buildings being
developed by Silverstein Properties. "God forbid something failed," Mr. Ward said.

Mr. Calatrava issued a statement saying the revision was "just the latest example of many

changes we have recommended" to save time and money "while preserving the integrity of
the original design."

On Monday, the authority issued a report listing problems with the trade center

redevelopment, saying, "The schedule and cost for each of the public projects on the site face
significant delays and cost overruns." It did not specify new budgets or timetables.

The authority is building the transportation hub, through which PATH commuters, subway
riders and pedestrians will stream one day.

Given financing limits, the authority must find ways to build the hub for no more than $2.5
billion. Though officials have insisted that the hub's signature features would be retained,
subtle and not-so-subtle changes have already been made, some that are arguably more
significant than opening and closing roof wings. For instance, the underground mezzanine
was originally to be illuminated with skylights set in the pavement of the memorial plaza
above. That arrangement, which far more directly affects the experience of daily commuters,
was quietly scrapped in recent months.

As the design is further modified — some might say whittled away — another possibility is
that more of the existing PATH terminal will be used than was originally planned.

This article has been revised to reflect the following correction:

Correction: July 7, 2oo8

An article on Wednesday about the scaling back of the architect Santiago Calatrava's design
for the transportation hub at ground zero misstated the name of the museum that he

designed in Milwaukee. It is the Milwaukee Art Museum, not the Milwaukee Museum of Art.

Copyright 2008 The New York Times CoMpanv
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Transit Hub Design May Be Simplified
By DAVID W. DUNLAP

As one architectural ambition after another was given up at ground zero for economy,
security and politics, it seemed that the architect Santiago Calatrava's vision of a luminous,
cavernous World Trade Center Transportation Hub would be immune from major change.

No more.

With the Port Authority of New York and New Jersey seeking significant savings in the
budget and the timetable of the trade center reconstruction, a key element of Mr. Calatrava's
design —a vast underground mezzanine free of columns — may be in jeopardy.

Estimates vary on how much the projected cost of the transportation hub currently exceeds
its $2.5 billion budget, but it could be at least several hundred million dollars.

Spanning great spaces without the interruption of columns is certainly possible and, all else
being equal, aesthetically desirable. But it also adds to the complexity of construction.

Two alternatives under consideration call for standard column-and-beam construction
instead of the long spans and cantilevers proposed by Mr. Calatrava.

For his part, Mr. Calatrava says his design can be constructed on budget and on time, noting
that there had already been revisions made to it without abandoning the columnless
approach.

"It has always been my goal to deliver a beautiful, practical transportation hub for Lower

Manhattan," he said in a statement released by his office. "In its revised state, the project
retains all of its fundamental beauty, and the adjustments make it an ever-more-functional
and coherent facility that will serve New York well in the years to come."

No version would eliminate the ribbed and winged roof over the hub's arrival hall, east of

Greenwich Street, which Mr. Calatrava has likened to a bird in flight. Keeping it would

htip://www.nytimes.com/2008/08/28/nyregion/28rebuild.html?%2334:world trade cenler=k. 4/1 /,?nn9
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permit officials to assert that they had been faithful to the original architectural concept.

But it is the underground mezzanine, west of Greenwich Street, that will be the functional
heart of the hub, occupying the level between the arrival hall and the PATH platforms. How

it is treated depends in part on whether it is seen as a passageway through which commuters
hurry or as a ceremonial gateway on the scale of the main concourse at Grand Central
Terminal.

At the tightly squeezed trade center site, how the mezzanine is constructed has an effect on

all the buildings around it. Directly above it would be one corner of the 9/11 memorial plaza.
Adjoining it would be the lower level of Tower 3, a 71-story office tower being developed by
Silverstein Properties. Running through it would be the tracks and station of the No. 1
subway.

At the end of September, Christopher O. Ward, the executive director of the Port Authority,
is to report to the authority s board on how the agency intends to resolve the numerous
logistical, structural and financial conflicts that have stalled progress and raised costs at
ground zero.

In the case of the hub, the authority must balance its fiduciary role with its role as advocate
for Mr. Calatrava's plan.

The three conceptual versions of the transportation hub under discussion are:

¶The revised version of the original design in which Mr. Calatrava and his partners in the
Downtown Design Partnership, the firms STV and DMJM, have been directly involved. This
version would maintain the mezzanine as an uninterrupted, column-free space.

¶An alternative calling for reuse of existing columns. This has been advanced by a group

convened to help Mr. Ward in his assessment. It is headed by Mickey Kupperman, an
executive at Silverstein, and has involved the Turner Construction Company, the
architectural firm Beyer Blinder Belle and the engineering firms AKF and Leslie E.
Robertson Associates.

¶An alternative that would use what the authority describes as "a more traditional column-
supported structural approach to the PATH mezzanine." This has been developed by a team
led by the authority's chief engineer; Francis J. Lombardi.

It is too early to say which approach, or which combination, will prevail.
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"The whole point of the report is to answer these questions and move forward," said Stephen
Sigmund, a spokesman for the authority. He said the authority was working with Mr.

Calatrava "to preserve as much of his original vision" as possible but added, "These aren't
easy fixes."

Joseph C. Daniels, the president and chief executive of the National September ii Memorial

and Museum, said on Wednesday that to have the plaza ready for visitors by the loth
anniversary of the attack, the steel and concrete framework of the mezzanine below must be
completed by July 2010.

"Everything has to be done to make that date," he said.

Coovrlaht 2008. The New York Times Company
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Fate of the Calatrava Terminal Is Still Hanging
By DAVID W. DUNLAP

Anthony J. Sartor, far left, and David S. Steiner, far right, were the two Port Authority commissioners who
defended,Santiago Calatrava's design for the World Trade Center Transportation Hub at a board meeting
on Tuesday. Between them are Anthony R. Coscia, the authority chairman, and Raymond M. Pocino,
another commissioner. (Photo: David, W. Dunlap/The New York Times)
With two weeks to go before he must make more than a dozen recommendations on how
to get ground zero rebuilding on schedule and on budget, the executive director of the
Port Authority said on Tuesday that he had not yet solved the linchpin problem: how to
build the underground mezzanine of the World Trade Center Transportation Hub.

The executive director, Christopher 0. Ward, told the commissioners of the Port
Authority of New York and New Jersey that he was still confident he would meet the
Sept. 29 deadline for delivery of his report. But Mr. Ward, who can be disarmingly
candid, acknowledged that his own deadline for setting deadlines had been perhaps
"overly ambitious."

What makes the mezzanine so critical is that its schedule dictates the schedule of the
memorial, because one large corner of the memorial plaza is directly above the
mezzanine. Construction of the mezzanine also affects the completion of Greenwich
Street, which runs in front of the three office towers planned by Silverstein Properties.

Santiago Calatrava, the architect of the transportation hub, has called for a mezzanine
with uninterrupted space, depending on long-span arches and cantilevers to avoid the
use of columns. A second proposal, from a working group led by a Silverstein Properties
executive, proposes standard column-and-beam construction and the insertion of
another floor within the space. A third proposal, developed in-house by the Port
Authority, would retain some of the spaciousness of the mezzanine, but also use columns
and beams.

The key question is whether Mr. Calatrava's seemingly exotic design can be constructed
timely and economically.

Mayor Michael R. Bloomberg said last week that the transportation hub design,
"including the underground hall, is too complicated to build and threatens to delay the
memorial and the entire project."

But two of the authority's commissioners, Anthony J. Sartor and David S. Steiner, sought
on Tuesday to refute that idea by citing an arched east-west underground passageway
that has already been built to Mr. Calatrava's specifications. They took turns at the board
meeting questioning Steven P. Plate, the director of priority capital programs at the
authority.

When asked about prices for the east-west passageway, Mr. Plate replied, "Based on the
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estimates that we had, the actual numbers came in consistent or lower than the original
estimates."

When asked about construction difficulties, he answered, "It went without any hitches."

Mr. Sartor and Mr. Steiner, both of whom represent New Jersey in the bistate authority,
have long been advocates for Mr. Calatrava's design. They did not have to do anything
more than ask their questions in a public meeting to make their point.

Mr. Bloomberg, who is also chairman of the National September 11 Memorial and
Museum at the World'Prade Center, has insisted that the memorial be completed by Sept.
ii, 2o11, the loth anniversary of the attack.

Tuesday marked the first time the Port Authority board of commissioners met to discuss
the World Trade Center project exclusively. The meeting was held at 115 Broadway,
between Cedar and Thames Streets. The loth-floor conference room into which the
commissioners crowded had a view that took in much of ground zero.

After the brief meeting, Mr. Ward said about the transportation hub design: "There is
much analysis in terms of engineering, constructability, delivery and time. And literally in
this building, around the clock, Port Authority engineers work with our project and
architectural partners on evaluating that."

Asked whether such a complex and sophisticated engineering analysis could be
performed in two weeks, Mr. Ward said, "The answer to that is yes."

Then he smiled and added, "As I could only answer yes."

Copyright 2009 The New York Times Company ( Privacy Policy I NYTImes.com 620 Eighth Avenue New York, NY 10018
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Phoonix Constructors
115 Broadway, 18 th Floor
New York, NY 10006
212.616.5800 Tel.
212.566.2350 Fax

March 30, 2009

Perini Civil Construction
1022 Lower South Street
Peekskill, NY 10566

Attention: Mr. James Laing

Phoenix Constructors, JV Letter No. WOTC-09300-WP20PRECON-00004

Darrell E. Waters
Project Director

Subj: World Trade Center Transportation Hub — Work Package No. 20 —Station Construction and
Transit Hall Structure to Grade: Furnish, Fabricate, and Erect Structural Steel, Intumescent
Fire Resistant Coating, Metal Deck and Precast Concrete Work - WOTC-GCI-2-KNO186-
020 — Letter of Regret

Dear Mr. Laing:

We regret to inform you that pursuant to the Port Authority of New York and New Jersey Board
of Commissioners' Press Release (Press Release Number: 40-2009) dated March 26, 2009,
announcing the award of the contract to furnish, fabricate, and erect the structural steel for the
Transportation Hub project to DCM Erectors, Phoenix Constructors, JV, as directed by the Port
Authority, intends to enter into a subcontract agreement with DCM Erectors, Inc. for the subject
scope of work (Option `C' — Furnish, Fabricate, and Erect Structural Steel, Intumescent Fire
Resistant Coating, Metal Deck and Precast Concrete Work Applicable to Works Areas I + 2 + 3
(PATH Station + 1 Line Subway Box + Transit Hall)).

Mr. Henry Cheung, Mr. Terry Flynn, Ms. Heather Cuffel, and the entire Perini Team
demonstrated careful preparation, exceptional knowledge and understanding of the project,
superb presentation, and remarkable professionalism throughout the process. We will maintain
Perini's qualifications in our active resource files for future RFPs for which you may qualify.

Thank you for your time and consideration.

Very truly yours,
PHO NIX CONSTRUCTORS, JV

WV
Darrell E. Waters

__II Project Director

cc: Phoenix: W. DeCamp, G Winsper, J. Qureshi, S. Kremmidas, W. Saukin
Port Authority: D. Tweedy, S. Plate, L. Foster, M. Pagliettini



`^hoenlx
Phoenix Constructors
1 15 Broadway, 18" Floor
New York, NY 10006
212.616.5800 Tel.
212.566.2350 Fax

March 30, 2009

W&W AFCO Steel
Box 25369
Oklahoma City, OK 73125

Attention: Mr. Rick Cooper, President and CEO

Phoenix Constructors, JV Letter No. WOTC-09300-WP20PRECON-00003

Darrell E. Waters
Project Director

Subj: World Trade Center Transportation Hub — Work Package No. 20 —Station Construction and
Transit Hall Structure to Grade: Fumish, Fabricate, and Erect Structural Steel, Intumescent
Fire Resistant Coating, Metal Deck and Precast Concrete Work - WOTC-GCI-2-KNOI86-
020 — Letter of Regret

Dear Mr. Cooper:

We regret to inform you that pursuant to the Port Authority of New York and New Jersey Board
of Commissioners' Press Release (Press Release Number: 40-2009) dated March 26, 2009,
announcing the award of the contract to furnish, fabricate, and erect the structural steel for the
Transportation Hub project to DCM Erectors, Phoenix Constructors, JV, as directed by the Port
Authority, intends to enter into a subcontract agreement with DCM Erectors, Inc. for the subject
scope of work (Option `C' — Furnish, Fabricate, and Erect Structural Steel, Intumescent Fire
Resistant Coating, Metal Deck and Precast Concrete Work Applicable to Works Areas 1 + 2 + 3
(PATH Station + 1 Line Subway Box + Transit Hall)).

You, Mr. Charlie Dougherty, Mr. Bob Derr, and the entire W&W Team demonstrated careful
preparation, exceptional knowledge and understanding of the project, superb presentation, and
remarkable professionalism throughout the process. We will maintain W&W's qualifications in
our active resource files for future RFPs for which you may qualify.

Thank you for your time and consideration.

Very truly yours,
PHOENI CONSTRUCTORS, 

_

JV

^e,,^—=

Darrell E. Waters
Project Director

cc: Phoenix: W. DeCamp, G. Winsper, J. Qureshi, S. Kremmidas, W. Saukin
Port Authority: D. Tweedy, S. Plate, L. Foster, M. Pagliettini
Derr Steel: R. Derr
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Phoenix Constructors
i 75 BroadwaN, 18 i6 Floor
New York, NY 10006
212.616.5800 Tel.
212.566.2350 Fax

March 27, 2009

Mr. Larry P. Davis, President
DCM Erectors, Inc.
110 East 42nd Street, Suite 1704
New York, NY 10017

Phoenix Constructors, JV Letter No. WOTC-08100-WP20PRECON-00006

Darrell F. Waters
Project Director

Subj: World Trade Center Transportation Hub — Work Package No. 20 —Station construction and transit
Hall Structure to Grade: Furnish, Fabricate, and Erect Structural Steel, Intumescent Fire Resistant
Coating, Metal Deck and Precast Concrete Work - WOTC-GC 1-2-ICNO186-020 — Letter of Intent to
Contract

Dear Mr. Davis:

Pursuant to the Port Authority of New York and New Jersey Board of Commissioners' Press Release
(Press Release Number: 40-2009) dated March 26, 2009, announcing the award of the contract to furnish,
fabricate, and erect the structural steel for the Transportation Hub project to DCM Erectors, the Port
Authority and Phoenix Constructors, JV express their intent to enter into a subcontract agreement with
DCM Erectors, Inc. for the subject scope of work (Option `C' — Furnish, Fabricate, and Erect Structural
Steel, Intumescent Fire Resistant Coating, Metal Deck and Precast Concrete Work Applicable to Works
Areas 1 + 2 + 3 (PATH Station + I Line Subway Box + Transit Hall)), pending final resolution of the
following issues and DCM's agreement to the following conditions (Not all inclusive):

i Negotiation of Final Subcontract Terms and Conditions (Technical and Commercial)
Resolution of All Outstanding Bonding Issues

Please indicate your acceptance of this Letter of Intent by signing in the space provided below.

Thank you for your time and consideration.

Very truly yours,
PHO IX CONSTRUCTORS JV

Darrell E. Waters
Project Director

cc: Phoenix —Steering Committee, W. Decamp, G. Winsper, W. Saukin, J. Qureshi, S. Kremmidas
Port Authority — C. Ward, D. Tweedy, S. Plate, L. Foster, M. Pagliettini

DCM Erectors	 Phoenix Constructors, JV
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115 Broadway, 18" Floor
New York, NY 10006
212.616.5800 Tel.
212.566.2350 Fax

March 27, 2009

Mr. Larry P. Davis, President
DCM Erectors, Inc.
110 East 42nd Street, Suite 1704
New York, NY 10017

,t

Darrell E. Waters
Project Director

WOTC-09300-WP20PRECON-00002

Phoenix Constructors, JV Letter No.

Subj: World Trade. Center Transportation Hub — Work Package No. 20 —Station construction and transit
Hall Structure to Grade: Furnish, Fabricate, and Erect Structural Steel, Intumescent Fire Resistant
Coating, Metal Deck and Precast Concrete Work - WOTC-GC I-2-KN0186-020 — Letter of Intent to
Contract

Dear Mr. Davis:

Pursuant to the Port Authority of New York and New Jersey Board of Commissioners' Press Release
(Press Release Number: 40-2009) dated March 26, 2009, announcing the award of the contract to furnish,
fabricate, and erect the structural steel for the Transportation Hub project to DCM Erectors, the Port
Authority and Phoenix Constructors, JV express their intent to enter into a subcontract agreement with
DCM Erectors, Inc. for the subject scope of work (Option `C' — Furnish, Fabricate, and Erect Structural
Steel, Intumescent Fire Resistant Coating, Metal Deck and Precast Concrete Work Applicable to Works
Areas I + 2 + 3 (PATH Station + I Line Subway Box + Transit Hall)), pending final resolution of the
following issues and DCM's agreement to the following conditions (Not all inclusive):

â Negotiation of Final Subcontract Terms and Conditions (Technical and Commercial)
)^ Resolution of All Outstanding Bonding Issues

Please indicate your acceptance of this Letter of Intent by signing in the space provided below.

Thank you for your time and consideration.

Very truly yours,
PHO IX CONSTRUCTORS JV

Darrell E. Waters
Project Director

cc: Phoenix — Steering Committee, W. DeCamp, G. Winsper, W. Saukin, J. Qureshi, S. Kremmidas
Port Authority — C. Ward, D. Tweedy, S. Plate, L. Foster, M. Pagliettini

DCM Erectors	 Phoenix Constructors, JV
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Allen G. Reiter
Partner
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April 2, 2009

VIA HAND DELIVERY

Phoenix Constructors, JV
Procurement Manager
115 Broadway, 18th floor
New York, New York 10006

Re: WTC Transportation Hub - Work Package No. 20 (Contract WTC-284.458)
RFP/Contract No. WOTC-GCI-2-KN0186-020 (the "RFP")

Station Construction and Transit Hall Structure to Grade: Furnish, Fabricate and
Erect Structure Steel, Intumescent Fire Resistant Coating, Metal Deck and Precast
Concrete Work (the "Project")

Gentlemen:

We submit this protest pursuant to Section 32.0 of the RFP for the above Project on
behalf of our client, W&W Steel, LLC ("W&W ), which has the below contact information:

W&W Steel, LLC
c/o Mr. Rick Cooper

1730 West Reno Avenue
Oklahoma City, OK 73106

Telephone No. (405) 235-3621
Fax No. (405) 2364842

Email: rcooper@wwsteel.com

STATEMENT CONCERNING W&W'S INTEREST IN THE AWARD OR NON-AWARD
OF THE SUBCONTRACT/PURCHASE ORDER FOR THE PURPOSE OF FILING THE
PROTEST

W&W was one of the three final bidders (the "Offerors") for the award of the contract for
the Project. In a telephone call from Phoenix Constructors, JV ("Phoenix") to Mr. Rick Cooper,
the President and Chief Executive Officer of W&W on March 26, 2009, as confirmed in a letter,

1675 Broadway	 1050 Connecticut Avenue, NW	 555 West Fi6h Street, 48th floor
New York, NY 10019-6820 	 Washington, DC 20036-5339	 Los Angeles, CA 90013-1065
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dated March 30, 2009, from Darrell E. Waters, Project Director, Phoenix informed W&W that,
as directed by the Port Authority of Now York and New Jersey (the "Port Authority"), Phoenix
intended to enter into a subcontract with DCM Erectors, Inc. ("DCM") for Option C of the
Project, rather than with W&W. A copy of Mr. Waters' letter is attached as Exhibit A.

STATEMENT OF THE LEGAL AND FACTUAL GROUNDS FOR THE PROTEST

On March 26, 2009, upon hearing that DCM's bid had been accepted instead of W&W's
bid, Charles Dougherty, W&W's Eastern Region Manager ("Dougherty'), called W&W's
intended supplier, Horta Corslada ("Horta"), to tell it that DCM was the successful bidder on the
Project. In the course of that conversation, and in a follow-up conversation two days later,
Dougherty learned that DCM had advance knowledge of the specifications and design drawings
for the Project, which conferred upon it an unfair competitive advantage over W&W in
formulating its bid. The facts set forth below establishing DCM's advance knowledge of the
design details of the Project are based upon the information that W&W received from Horta in
these conversations. In addition, during these conversations, W&W learned for the first time that
Horta also had contact with Calatrava predating the issuance of the RFP and had signed a non-
disclosure agreement with Calatrava.

Phoenix issued the RFP on November 21, 2008, soliciting subcontractors to prepare bids
for the Project. In order to maintain a fair bidding process, the RFP established procedures to
ensure that each of the potential Offerors for the Project possessed identical information about
the Project's requirements and specifications.

However, before the issuance of the RFP, by mid-2008, the Port Authority and Phoenix
had become concerned about several aspects of the Project as designed by its architect, Santiago
Calatrava ("Calatrava"). They were concerned whether: (i) Calatrava's architectural design was
technically capable of being constructed; (ii) his design would be too expensive to construct; and
(iii) the Project would create delays that would threaten not only the completion deadline for the
WTC Memorial, which is scheduled to be completed and dedicated on September 11, 2011, but
potentially the entire WTC reconstruction project. These concerns were reported in the press.
See articles in The New York Times, dated July 2, 2008, August 28, 2008 and September 17,
2008, attached as Exhibit B.

In his effort to defend his design and address these concerns, Calatrava solicited
assistance from various steel fabricators and erectors, including DCM. On a confidential basis,
Calatrava provided DCM and others with his design drawings and specifications for the Project.

From DCM and the other parries he contacted, Calatrava received pricing information
about the cost of executing his design. In so doing, Calatrava provided the entities with which he
consulted details of the Project that were not then available to W&W or any of the other potential
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Offerors, giving DCM an enormous and unfair competitive advantage over W&W and any other
prospective Offeror with which he did not consult. W&W does not know the precise nature of
the data Calatrava presented to DCM and the other parties with which he consulted, or the extent
of the consultations that DCM had with Calatrava in the months before Phoenix issued the RFP.
Based upon the input of these entities, in September 2008, Calatrava was able to persuade the
Port Authority and Phoenix that his design could be timely constructed within the budgeted cost
of construction, albeit with some minor design modifications.

DCM had early and unique access both to the Project's architect and to the very
specifications and drawings that would help it to formulate its bid for the Project, thus giving it
an unfair competitive advantage over W&W, which did not have access to such design
information until months later, if at all, and had no direct contact with Calatrava. DCM priced
the Project before the RFP was even issued.

DCM's superior access to the specifications and drawings and to the architect of the
Project violated the competitive bidding requirements established by Phoenix and the Federal
Transit Administration (the "FTA"). Section 4.2 of the RFP requires that all prospective
Offerors have access to identical information about the Project in connection with formulating
their bids, providing in part, that:

Offeror shall not communicate with any other Offeror, employee
or consultant employed by PC or the PANYNJ with respect to the
subject matter of this Solicitation. The Offeror may transmit
questions and comments via fax or e-mail. PC will answer all
questions in writing and provide a copy of all questions and
answers to all Offerors. If the RFP requires an addendum to
resolve issues regarding the RFP, PC will issue an amendment to
those Offerors who have not declined to participate in time for
them to consider the addenda before finalizing and submitting their
offers.

Section 13 of the RFP specifically prohibits the "acquisition or use of sensitive or confidential
information for which Offerors or their agents or representatives are not entitled ...." It also
places an affirmative duty upon Offerors to disclose their receipt of any such information to
Phoenix, and provides that a failure to so disclose may result in being barred from participating
in the Project:

Offerors are further required to notify PCJV immediately if they
come into possession of confidential information (including
evaluation of offer information). Failure to comply with the
foregoing may result in disqualification of the Offeror.
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Appendix D of the FTA Guidance, dated August 21, 2003, entitled %MRO Third-Parry
Contracting Requirements (the "LMRO"), applies here as well, pursuant to Sections 1 and 4
thereof. Section 8 of the LMRO, entitled "Full and Open Competition," mandates that "All
procurement transactions will be conducted in a manner providing full and open competition."
As an example of a competition that does not meet that standard, § 8(a)(5) of the LMRO refers to
"Organizational conflicts of interest," citing to "a contractor [that] has an unfair competitive
advantage." The application of federal standards here is further established by § 1 of the General
Procurement Standards Applicable to Third-Party Procurements of the LMRO, which cites
"violations of Federal law or regulation" as one of the two bases upon which the FTA will
review a bid protest.

Federal law and the regulations promulgated thereunder are designed to ensure the
integrity of contract awards. The Federal Acquisition Regulations (the "FAR") (codified at 48
C.F.R. § 1, et seq.) (2008), set forth the guidelines for the procurement process, and establish the
standards and safeguards that govern agency conduct in making contractual awards. Central to
the FAR is Part 2.101, the definition of "source selection information," the relevant parts of
which are defined as follows:

"Source selection information" means any of the following
information that is prepared for use by an agency for the purpose
of evaluating a bid or proposal to enter into an agency procurement
contract, if that information has not been previously made
available to the public or disclosed publicly:

(1) Bid prices submitted in response to an agency invitation for
bids, or lists of those bid prices before bid opening.

(2) Proposed costs or prices submitted in response to an agency
solicitation, or lists of those proposed costs or prices.

(4) Technical evaluation plans.

(5) Technical evaluations of proposals.

(6) Cost or price evaluations of proposals.

(10) Other information marked as "Source Selection Information . .
. based on a case-by-case determination by the head of the agency
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or the contracting officer, that its disclosure would jeopardize the
integrity or successful completion of the Federal agency
procurement to which the information relates.

Additionally, Part 9.505 of the FAR establishes "two underlying principles," one of
which, codified at Part 9.505(b) is:

(b) Preventing unfair competitive advantage. In addition to the
other situations described in this subpart, an unfair competitive
advantage exists where a contractor competing for award of any
Federal contract possesses:

(2) Source selection information (as defined in 2.101) that is
relevant to the contract but is not available to all competitors, and
such information would assist that contractor in obtaining the
contract.

Pursuant to Pant 3.104-7, a "contracting officer" who receives "information of a violation
or possible violation" "shall determine" whether the selection of a contractor has been affected
by the violation, and is empowered to, inter alia, "cancel the procurement," "disqualify the
offeror," or "void or rescind the contract," Part 3.104-7(d). Finally, FAR Part 6 - Full and Fair
Competition - establishes that contracting officers "shall promote and provide for full and open
competition in soliciting offers and awarding Government contracts." Part 6.101(a).

Federal case law has further amplified these regulations. For example, in Arinc
Engineering Services, Inc. v. United States et al., 77 Fed. Cl. 196, 202 (2007), the court
considered: (i) whether [the] bidder had access to non-public information that was unavailable to
the protesting bidder; (ii) whether that non-public information was competitively useful in
responding to the solicitation; (iii) whether, by having unequal access to that information, the
bidder was afforded an advantage that was unfair; and (iv) whether not having equal access to
that information prejudiced the protesting bidder.

It is well-recognized that the type of access to design specifications that DCM acquired
fatally tainted the RFP process. For example, in McArdle v. Board of Estimate of the City of
Mount Vernon, 74 Misc. 2d 1014, 347 N.Y.S.2d 349 (Sup. Ct. Westchester Co. 1973), a New
York court ordered the City of Mount Vernon to reopen the bidding for a project because the
winning bidder was a consultant that had helped design the specifications for the project. As
noted by a California court, because of the potential for abuse arising from deviations from strict
adherence to the standards which promote the public benefits of government-backed construction
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projects, the letting of public contracts "universally receives close judicial scrutiny, and contracts
awarded without strict compliance with bidding requirements will be set aside." Konica Business
Machines U.S.A., Inc. v. Regents of Univ. of Calif., 206 Cal. App. 3d 449, 456 (1988). As opined
by the Attorney General of the State of Texas, (See Tex. Atty. Gen. Op. JM-940, 1988 WL
406260 (Tex. A.G. 1988)) ("[T]here can be no competitive bidding in a legal sense where the
terms of the letting of the contract prevent or restrict competition, [or] favor a contractor or
materialman ....' A potential bidder is undoubtedly put in a favored position over other
potential bidders if he drafts the specifications of the job to be let or participates in the design
and cost-estimating decisions of the owner. All bidders are not placed on the same plane of
equality. In our opinion, such dual activities create a conflict of interests as well." (internal
citations omitted).

DCM's access to the specifications and drawings of the Project outside of and
substantially in advance of the bidding competition conducted by Phoenix violated the
requirements of "Full and Open Competition." DCM's collaboration and contact with Calatrava
gave DCM an enormous, unique and unfair competitive advantage in the bidding process.
Moreover, the scope and timing of DCM's involvement fundamentally undermined the goals of
Phoenix's carefully structured attempt - and the binding Federal regulatory structure - to ensure
that all of the Offerors would have a level playing field in formulating their proposals. An award
based on this record cannot stand.

THE RELIEF REQUESTED

Based upon DCM's early access to confidential information about the Project, coupled
with its failure to disclose such access and its extent to Phoenix, W&W respectfully requests that
DCM be disqualified from the Project and that the successful bidder be chosen from the
remaining bidders. Alternatively, W&W respectfully requests that the Project be re-bid without
DCM's participation.

Sincerely yours,

Allen G. Rei r

I s E Prankel

4291277





Phoenix Constructors
115 Broadway, 10 Floor
New York, NY 10006
212.616.5800 TeL
212.566.2350 Fax

March 30, 2009

W&W AFCO Steel
Box 25369
Oklahoma City, OK 73125

Attention: Mr. Rick Cooper, President and CEO

Phoenix Constructors, JV Letter No. WOTC-09300-WP20PRECON-00003

Darrell E. Waters
Project Director

Subj: World Trade Center Transportation Hub — Work Package No. 20 —Station Construction and
Transit Hall Structure to Grade: Furnish, Fabricate, and Erect Structural Steel, Intumescent
Fire Resistant Coating, Metal Deck and Precast Concrete Work - WOTC-GCI-2-KNO186-
020  — Letter of Regret

Dear Mr. Cooper:

We regret to inform you that pursuant to the Port Authority of New York and New Jersey Board
of Commissioners' Press Release (Press Release Number: 40-2009) dated March 26, 2009,
announcing the award of the contract to furnish, fabricate, and erect the structural steel for the
Transportation Hub project to DCM Erectors, Phoenix Constructors, JV, as directed by the Port
Authority, intends to enter into a subcontract agreement with DCM Erectors, Inc, for the subject
scope of work (Option `C' — Furnish, Fabricate, and Erect Structural Steel, Intumescent Fire
Resistant Coating, Metal Deck and Precast Concrete Work Applicable to Works Areas I + 2 + 3
(PATH Station+ 1 Line Subway Box + Transit Hall)).

You, Mr. Charlie Dougherty, Mr. Bob Derr, and the entire W&W Team demonstrated careful
preparation, exceptional knowledge and understanding of the project, superb presentation, and
remarkable professionalism throughout the process. We will maintain W&W's qualifications in
our active resource files for future RFPs for which you may qualify.

Thank you for your time and consideration.

Very truly yours,
PHOF.N CONSTRUCTORS, JV

tlAIP Darrell E. Waters
Project Director

cc: Phoenix: W. DeCamp, G. Winsper, J. Qureshi, S. Kremmidas, W. Saukin
Port Authority: D. Tweedy, S. Plate, L. Foster, M. Pagliettini
Derr Steel: R. Derr
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July 2, 2008

Design of Ground Zero Transit Hub Is Trimmed
By DAVID W. DUNL"

Correction Appended

It was to be an audacious gesture in an already daring design. As envisioned by the architect
Santiago Calatrava, the enormous wings forming the roof of the main hall at the World
Trade Center transportation hub were to swing open to the sky, when the weather was

delightful or — each Sept. ii — when the mood was somber.

"On a beautiful summer day," Mr. Calatrava said in 2004, "the building can work not as a
greenhouse but as an open space." And on the anniversary of the terrorist attacks, he said,
the rooftop could open again, "giving us the sense of unprotection."

Though the idea of a building in movement seems startling, this would not have been the
first kinetic work by Mr. Calatrava. The winglike sunscreen at the Milwaukee Art Museum
opens and closes twice daily, and has become a civic attraction in its own right.

But the wings at the trade center site were stilled on Tuesday, as officials began to reckon
with budgets and timetables that they now concede are well beyond earlier estimates.

The roof "will no longer open and close," said Christopher O. Ward, the executive director of
the Port Authority of New York and New Jersey, which is building the hub. "This is a tough
choice, but it is the right choice," he said. "It's reflective of the kinds of choices we simply
must make in the coming weeks and months if we are to establish priorities and milestones,

to which we can be held accountable."

However, Mr. Ward said that a gap would be retained between the north and south roof
segments, on the long axis — or spine — of the lens-shaped hall. This gap might be up to 12

feet wide. Glass panels within the gap would ordinarily protect the interior from cold, rain
and snow. These panels could be retracted in good weather, on the Sept. ii anniversaries

and also to let smoke escape, if needed.

http://www.nytimes.com/2008/07/02/nyregion/02path.html?% 2334;world trade center=&sq... 4!1/2009
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"The spine will remain as an opening," Mr. Ward said. "There will be the same sense of light
and air and escape."

He said time and money would be saved by not having to engineer the wings to account for
changing weight distribution. Scrapping the idea would also eliminate the problem of the
south wing coming within three or four feet of Tower 3, one of the office buildings being
developed by Silverstein Properties. "God forbid something failed," Mr. Ward said.

Mr. Calatrava issued a statement saying the revision was "just the latest example of many
changes we have recommended" to save time and money "while preserving the integrity of
the original design."

On Monday, the authority issued a report listing problems with the trade center
redevelopment, saying, "The schedule and cost for each of the public projects on the site face
significant delays and cost overruns." It did not specify new budgets or timetables.

The authority is building the transportation hub, through which PATH commuters, subway
riders and pedestrians will stream one day.

Given financing limits, the authority must find ways to build the hub for no more than $2.5
billion. Though officials have insisted that the hub's signature features would be retained,
subtle and not-so-subtle changes have already been made, some that are arguably more
significant than opening and closing roof wings. For instance, the underground mezzanine
was originally to be illuminated with skylights set in the pavement of the memorial plaza
above. That arrangement, which far more directly affects the experience of daily commuters,
was quietly scrapped in recent months.

As the design is further modified — some might say whittled away — another possibility is
that more of the existing PATH terminal will be used than was originally planned.

This article has been revised to reflect the following correction:

Correction: July 7, 2oo8
An article on Wednesday about the scaling back of the architect Santiago Calatrava's design
for the transportation hub at ground zero misstated the name of the museum that he
designed in Milwaukee. It is the Milwaukee Art Museum, not the Milwaukee Museum of Art.

Copydaht 2008 The New York Times Company
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August 28, 2008

Transit Hub Design May Be Simplified
By DAVID W. DUNLAP

As one architectural ambition after another was given up at ground zero for economy,
security and politics, it seemed that the architect Santiago Calatrava 'a vision of a luminous,
cavernous World Trade Center Transportation Hub would be immune from major change.

KNO MO .

With the Port Authority of New York and New Jersey seeking significant savings in the
budget and the timetable of the trade center reconstruction, a key element of Mr. Calatrava's
design —a vast underground mezzanine free of columns — may be in jeopardy.

Estimates vary on how much the projected cost of the transportation hub currently exceeds

its $2.5 billion budget, but it could be at least several hundred million dollars.

Spanning great spaces without the interruption of columns is certainly possible and, all else
being equal, aesthetically desirable. But it also adds to the complexity of construction.

Two alternatives under consideration call for standard column-and-beam construction
instead of the long spans and cantilevers proposed by Mr. Calatrava.

For his part, Mr. Calatrava says his design can be constructed on budget and on time, noting
that there had already been revisions made to it without abandoning the columnless

approach.

"It has always been my goal to deliver a beautiful, practical transportation hub for Lower
Manhattan," he said in a statement released by his office. "In its revised state, the project

retains all of its fundamental beauty, and the adjustments make it an ever-mare-functional
and coherent facility that will serve New York well in the years to come."

No version would eliminate the ribbed and winged roof over the hub's arrival hall, east of
Greenwich Street, which Mr. Calatrava has likened to a bird in flight. Keeping it would

http://www.nytimes.com/2008/08/28/nyregion/28rebuild.html? N/o2334;world trade center=&... 4/1/2009



Transit Hub Design May Be Simplified - NYTimes.com	 Page 2 of 3

permit officials to assert that they had been faithful to the original architectural concept.

But it is the underground mezzanine, west of Greenwich Street, that will be the functional
heart of the hub, occupying the level between the arrival hall and the PATH platforms. How
it is treated depends in part on whether it is seen as a passageway through which commuters
hurry or as a ceremonial gateway on the scale of the main concourse at Grand Central
Terminal.

At the tightly squeezed trade center site, how the mezzanine is constructed has an effect on
all the buildings around it. Directly above it would be one corner of the 9/11 memorial plaza.
Adjoining it would be the lower level of Tower 3, a 71-story office tower being developed by
Silverstein Properties. Stunning through it would be the tracks and station of the No. t
subway.

At the end of September, Christopher O. Ward, the executive director of the Port Authority,
is to report to the authority's board on how the agency intends to resolve the numerous
logistical, structural and financial conflicts that have stalled progress and raised costs at
ground zero.

In the case of the hub, the authority must balance its fiduciary role with its role as advocate
for Mr. Calatrava's plan.

The three conceptual versions of the transportation hub under discussion are:

¶The revised version of the original design in which Mr. Calatrava and his partners in the
Downtown Design Partnership, the firms STV and DMJM, have been directly involved. This
version would maintain the mezzanine as an uninterrupted, column-free space.

¶An alternative calling for reuse of existing columns. This has been advanced by a group
convened to help Mr. Ward in his assessment. It is headed by Mickey Kupperman, an
executive at Silverstein,, and has involved the Turner Construction Company, the
architectural firm Beyer Blinder Belle and the engineering firms AKF and Leslie E.
Robertson Associates.

¶An alternative that would use what the authority describes as "a more traditional column-
supported structural approach to the PATH mezzanine." This has been developed by a team
led by the authority's chief engineer, Francis J. Lombardi.

It is too early to say which approach, or which combination, will prevail.

http://www.nytimes.com/2008/08/28/nyregion/28rebuild.htn-J?%2334;world  trade center=&... 4/1/2009
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"The whole point of the report is to answer these questions and move forward," said Stephen
Sigmund, a spokesman for the authority. He said the authority was working with Mr.
Calatrava "to preserve as much of his original vision" as possible but added, "These aren't
easy fixes."

Joseph C. Daniels, the president and chief executive of the National September 11 Memorial
and Museum, said on Wednesday that to have the plaza ready for visitors by the loth
anniversary of the attack, the steel and concrete framework of the mezzanine below must be
completed by July 2010.

"Everything has to be done to make that date," he said.

000vd0ht 2008 The New York_Tlmg_QOmOanv
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Fate of the Calatrava Terminal Is Still Hanging

By DAVID W. DUNLAP

Anthony J. Sartor, far left, and David S. Steiner, far right, were the two PortAuthority commissioners who
defended,Santiago Calatrava's design for the World Trade Center Transportation Hub at a board meeting
on Tuesday. Between them are Anthony R. Coscia, the authority chairman, and Raymond M. Pocino,
another commissioner. (Photo; David, W. Dunlap/The New York limes) '
With two weeks to go before he must make more than a dozen recommendations on how
to get ground zero rebuilding on schedule and on budget, the executive director of the
Port Authority said on Tuesday that he had not yet solved the linchpin problem: how to
build the underground mezzanine of the World Trade Center Transportation Hub.

The executive director, Christopher 0. Ward, told the commissioners of the Port
Authority of New York; and New Jersey that he was still confident he would meet the
Sept. 29 deadline for delivery of his report. But Mr. Ward, who can be disarmingly
candid, acknowledged that his own deadline for setting deadlines had been perhaps
"overly ambitious."

What makes the mezzanine so critical is that its schedule dictates the schedule of the
memorial, because one large corner of the memorial plaza is directly above the
mezzanine. Construction of the mezzanine also affects the completion of Greenwich
Street, which runs in front of the three office towers planned by Silverstein Properties.

Santiago Calatrava, the architect of the transportation hub, has called for a mezzanine
with uninterrupted space, depending on long-span arches and cantilevers to avoid the
use of columns. A second proposal, from a working group led by a Silverstein Properties
executive, proposes standard column-and-beam construction and the insertion of
another floor within the space. A third proposal, developed in-house by the Port
Authority, would retain some of the spaciousness of the mezzanine, but also use columns
and beams.

The key question is. whether Mr. Calatrava's seemingly exotic design can be constructed
timely and economically.

Mayor Michael R. Bloomberg said last week that the transportation hub design,
"including the underground hall, is too complicated to build and threatens to delay the
memorial and the entire project."

But two of the authority's commissioners, Anthony J. Sartor and David S. Steiner, sought
on Tuesday to refute that idea by citing an arched east-west underground passageway
that has already been built to Mr. Calatrava's specifications. They took turns at the board
meeting questioning Steven P. Plate, the director of priority capital programs at the
authority.

When asked about prices for the east-west passageway, Mr. Plate replied ., "Based on the

http:l/cityroom.blogs.nytimes.coml2008lO9ll7lfate-of-the-calatrava-terminal-is-still-hangin... 4!112009
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estimates that we had, the actual numbers came in consistent or lower than the original
estimates."

When asked about construction difficulties, he answered, "It went without any hitches."

Mr. Sartor and Mr. Steiner, both of whom represent New Jersey in the bistate authority,
have long been advocates for Mr. Calatrava's design. They did not have to do anything
more than ask their questions in a public meeting to make their point.

Mr. Bloomberg, who is also chairman of the National September 11 Memorial and
Museum at the World Trade Center, has insisted that the memorial be completed by Sept.
11, 2011, the Toth anniversary of the attack.

Tuesday marked the first time the Port Authority board of commissioners met to discuss
the World Trade Center project exclusively. The meeting was held at 115 Broadway,
between Cedar and Thames Streets, The loth-floor conference room into which the
commissioners crowded had a view that took in much of ground zero.

After the brief meeting, Mr. Ward said about the transportation hub design: "There is
much analysis in terms of engineering, constructability, delivery and time. And literally in
this building, around the clock, Port Authority engineers work with our project and
architectural partners on evaluating that"

Asked whether such a complex and sophisticated engineering analysis could be
performed in two weeks, Mr. Ward said, "The answer to that is yes."

Then he smiled and added, "As I could only answer yes."

Copyrlght 2000 The New York Tunes Company I Privacy Policy I NYTimes,com 020 Eighth Avenue New York, NY 10010
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RFP/ CONTRACT: WOTC-GC1-2-KNO186-020

STATION CONSTRUCTION AND TRANSIT HALL STRUCTURE TO GRADE
FURNISH, FABRICATE AND ERECT STRUCTURAL STEEL, INTUMESCENT FIRE RESISTANT

COATING, METAL DECK & PRECAST CONCRETE WORK.
INSTRUCTIONS TO OFFERORS

institutions and suppliers; SEC Form 1 OK, and any other information that may be
required by PCJV.

30.4 Single Proposal

In the event a single Offer is received, "PCJV" may conduct a price and/or cost
analysis of the Offer. The Offeror may be required to furnish cost and pricing
data to support this effort. Negotiations may be conducted with the single Offeror
or the Offer may be rejected.

31.0 NOTICES TO OFFERORS

31.1 Precedence of Requirements

In the event of a conflict among the provisions, the RFP instructions, the RFP
correspondence, other documents and the resulting contract, the terms of the
contract shall govern.

31.2	 Disqualification of Phoenix Constructors' Affiliates

Phoenix Constructors JV prohibits the participation of any of its respective affiliates
in this solicitation process.

32.0 PROTEST PROCEDURES

If the instance arises that a Subcontractor feels that there are faults in PCJV's procurement
operations, the Subcontractor must file a formal protest. All protests must be received in writing
and be concise and logically presented to facilitate review by the PCJV. All protests will include:

• Name and address of the protestor including telephone and fax number and email
address

• The solicitation title and number
• The contract title and number
• A statement concerning the protestor's interest in the award or non-award of the

Subcontract/Purchase Order for the purpose of filing the protest
• A comprehensive statement of the legal and factual grounds for the protest that must

include a detailed description of the resulting prejudice to the protestor
• Copies of all relevant and supporting documents and information
• The relief required and the reasons therefore

All protests must be submitted to:

Instructions to Offerors — Revised 1-23-09 	 Page 27 of 28



RFPI CONTRACT: WOTC-GCI-2-KNO186-020
STATION CONSTRUCTION AND TRANSIT HALL STRUCTURE TO GRADE

FURNISH, FABRICATE AND ERECT STRUCTURAL STEEL, INTUMESCENT FIRE RESISTANT
COATING, METAL DECK & PRECAST CONCRETE WORK.

INSTRUCTIONS TO OFFERORS

Phoenix Constructors, JV
Procurement Manager
115 Broadway, 18" Floor
New York, NY 10006

Protests based upon alleged apparent improprieties of the solicitation shall be filed before
proposal opening or the closing date for receipt of proposals or bids. In all other cases prc
shall be filed no later than five (5) business days after the basis of the rotest is known or
should have been -own, w is ever is earlier. The written protest must be received no la

on the fifth day.

Failure to comply with any of the protest requirements will be just cause for the dismissal of the
protest.

Upon receipt of the protest, the Contract Administrator will review the basis of the protest and
supporting data and use best efforts to issue a decision within 10 days after receipt of the
protest. The Contract Administrator may take any action or make any request he/she deems
necessary in order to investigate the protest, including but not limited to, extending the time to
issue a decision in order to obtain evidence and other pertinent information.

The protestor will be provided a copy of the written decision by the Contract Administrator. This
decision will be considered final unless within three (3) business days of receipt of the written
decision the protestor appeals to the Phoenix Constructors' Procurement Manger. The appeal
must be sent by certified mail to the address listed above.

No evidence or information may be introduced or relied upon in the appeal that has not been
presented to the Contract Administrator. The Procurement Manager will review the appeal,
supporting documents, and the decision of the Contract Administrator and issue a written
decision within five (5) days of receipt if practical. The Procurement Manager may take any
action or make any requests he or she deems necessary including extending the time to issue a
decision in order to render a decision on the appeal.

The decision by the Procurement Manager or his/her designee shall be conclusive, final and not
subject to further appeal to any entity or agency.

The FTA will only entertain a protest that alleges that the PCJV failed to follow their protest
procedures. Any protest concerning the PCJV's failure to follow protest protocol must be filed in
accordance with FTA Circular.

END OF INSTRUCTIONS TO OFFERORS

Instructions to Offerors — Revised 1-23-09 	 Page 28 of 28
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the invoice into CMSi and prepare a Contract Invoice Transmittal (CIT) (Appendix S). After the CIT
is approved by Project Management, the Contract Administrator will return a copy of the invoice,
along with a signed CIT, to Finance.

• The final invoice under all contracts must be accompanied by a properly completed and notarized final
payment release. In addition, the Contract Administrator will verify all claims have been settled prior
to authorizing final payment.

Should a protest by an unsuccessful Offeror be received in writing, Phoenix Constructors will handle and
resolve the dispute and disclose information regarding the protest to the Port Authority. Phoenix
Constructors will endeavor to exhaust all administrative remedies with any unsuccessful Offeror.

The following protest procedures are established to resolve subcontractor protests by the most efficient
method possible. Phoenix Constuctors will make their best effort to resolve protests within 15 days after
a written protest is filed

Protests must be concise and logically presented to facilitate review by Phoenix Constructors. Failure of
the Protestor to comply with the requirements listed below will be cause for dismissal of the protest.

12.12.1 Protest Information

All protests will include the following information:

• Name and address of the protester including telephone and fax numbers and email address

• The solicitation title and number

• The contract or purchase order title and number

• A statement concerning the protester's interest in the award or non-award of the contract and/or
purchase order for the purpose of filing the protest

• A comprehensive statement of the legal and factual grounds for the protest that must include a detailed
description of the resulting prejudice to the protestor

• Copies of all relevant and supporting documents and information

• The relief requested and the reason therefore

12.12.2 Protest Submission Address

All protests must be submitted to:

Phoenix Constructors JV
Procurement Manager
115 Broadway, 18th Floor
New York, NY 10006

Project Procedures Manual 	 Rev. 2
AV20070032-069 - PPM Sec 12 - Subcon Mgmtdoc 	 12-24	 Date: 977!07
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12.12.3 Protest on Alleged Improprieties

Protests based upon alleged apparent improprieties of the solicitation shall be filed  before proposal
opening or the closing date for receipt of proposals or bids. In all other cases protests shall be filed no
later than 5 business days after the basis of the protest is known or should have been known, whichever is
earlier. The written protest must be received no later than 5:00 PM on the fifth day.

12.12.4 Action After Receipt of Protest

The Contract Administrator will review the basis of the protest and supporting data and use best efforts to
issue a decision within 10 days after receipt of the protest. The Contract Administrator may take any
action or make any request he or she deems necessary in order to investigate the protest including
extending the time to issue a decision in order to obtain evidence and other pertinent information.

The protester will be provided a copy of the written decision by the Contract Administrator. This decision
will be considered final unless within three business days of receipt of the written decision the protester
appeals to the Phoenix Constructors' Procurement Manager. The appeal most be sent by certified mail to
the address listed in Section 12.12.2 above.

No evidence or information may be introduced or relied upon in the appeal that has not been presented to
the Contract Administrator. The Procurement Manager will review the appeal, supporting documents, and
the decision of the Contract Administrator and issue a written decision within 5 days of receipt if
practical. The Procurement Manager may take any action or make any requests he or she deems necessary
including extending the time to issue a decision in order to render a decision on the appeal.

The decision by the Procurement Manager or his/her designee shall be conclusive, final and not subject to
further appeal to any entity or agency.

12.13 CLAIMS

Claims are handled in accordance with the following procedure

• When the Change Manager has actual knowledge or reason to believe that a Subcontractor's claim is
forthcoming, he or she will gather the facts relating to the potential claim and document them in a
Phoenix Pending Item Notification (PPIN) form as soon as possible after the event in question.

• On receipt of a formal Subcontractor claim, the Change Manager will assign a claim number, log the
claim, set up a claims checklist, and open an official claim file. A summary of the procedure for
opening the claim file is:

— Acknowledge receipt of the claim in writing, within 24 hours of receipt.

— Analyze and evaluate the claim by verifying the contract provisions referenced by the claim are
applicable.

— Gather, organize, and summarize results of the analysis.

Upon completion of the above, the Change Manager will present a claim evaluation summary to the
Project Manager and Project Director for review.

Project Procedures Manual 	
Rev. 2

Date: 9/7107
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DeCamp, William

From: Reiter, Allen G. [Reiter.Allen@arentfox.com]

Sent: Wednesday, April 15, 2009 5:32 PM

To: DeCamp, William

Cc: Frankel, James E.

Subject: W&Ws appeal

Attachments: Appeal 4-15-09.pdf

Dear Mr. DeCamp,

I have attached a copy of W&Ws appeal from the denial of its bid protest. The original is being sent by certified
mail, as required by the RFP.

Allen G. Reiter
Arent Fox LLP
1675 Broadway
New York, New York 10019
tel: (212) 484-3915
fax: (212) 484-3990
reiter.allen@arentfox.com

IRS Circular 230 disclosure: To ensure compliance with requirements imposed by the IRS, we inform you that, unless expressly stated otherwise, any
U.S. federal tax advice contained in this communication (including any attachments) is not intended or written to be used, and cannot be used, for the
purpose of (1) avoiding penalties under the Internal Revenue Cade or (ii) promoting, marketing or recommending to another party any transaction or
matter addressed herein.

4/15/2009



Arent Fox LLF 1 New York, NY / Washington, DO / Los Angeles, CA

Arent Fox
James E. Frankel
Partner
212.457.5409 oatacr
212.484.3990 FAx

fiankeijamcs@mntfox.com

Allen G. Reiter
Partner
212.484.3915 Deer
212.484.3990 FAx

reiter.allen®arentfox.com

April 15, 2009

VIA EMAIL AND CERTIFIED MAIL -
RETURN RECEIPT REQUESTED

Phoenix Constructors, N
Procurement Manager
115 Broadway, 18th floor
New York, New York 10006

Re: Phoenix Constructors, JV Letter No. WOTC-09300-WP20PRECON-00005
WTC Transportation Hub - Work Package No. 20 (Contract WTC-284.458)
RFP/Contract No. WOTC-GCl-2-KNO186-020

Station Construction and Transit Hall Structure to Grade: Furnish, Fabricate and
Erect Structure Steel, Intumescent Fire Resistant Coating, Metal Deck and Precast
Concrete Work (the "Project")

Gentlemen:

On behalf of W&W Steel, LLC ("W&W"), we submit this appeal from the denial of its
bid protest ("the Bid Protest") in connection with the Project (the "Denial").

THE INADEQUATE INVESTIGATION OF THE
BID PROTEST MANDATES ITS REVERSAL .

The Bid Protest demonstrated that the winning bidder for the Project, DCM* Erectors, Inc.
("DCM"), had an unfair competitive advantage in the bidding process. W&W's sole source of
information about this unfair competitive advantage was a series of telephone conversations
between the Manager of its Eastern Regional Office, Charles Dougherty, and Alejandro Otero,
one of the principals of Horta Coslada S.L. ("Horta"), a steel fabricator headquartered in Spain.
These conversations were revealing both because the details that Mr. Otero related to Mr.
Dougherty underscored the credibility of his account and because Mr. Otero's conversations with

1875 Broadway	 1050 Connecticut Avenue, NW	 555 West Fifth 
Street, 481h Floor

New York, NY 10019-5820 	 Washington, DC 20036-5339 	 Los Angeles, CA 900134085
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Mr. Dougherty also established that Mr, Otero had a substantial motive not to disclose to anyone
investigating the Bid Protest what he had said to Mr. Dougherty.

As support for this appeal from the Denial, we have enclosed Mr. Dougherty's
Declaration, dated April 15, 2009 (the "Dougherty Declaration") as Exhibit A.' We have not
submitted this Declaration for the purpose of introducing new evidence or information that was
not presented or available to the Contract Administrator. Indeed, this information was fully
available to Phoenix's Contract Administrator and the Office of the Inspector General of the Port
Authority of New York and New Jersey (collectively, the "Investigators"). To obtain it, all they
had to do was to contact Mr. Dougherty as part of their investigation — and to do so before ever
interrogating Mr. Otero. We specifically invited Phoenix to contact Mr. Dougherty in a letter
that we sent to Mr. DeCamp before Phoenix issued the Denial, a copy of which is also enclosed,
as Exhibit B. Nonetheless, the Investigators ignored Mr. Dougherty, and by failing to speak to
him - an obvious and necessary step - conducted an investigation that not only was incomplete
and inadequate but one that had a completely predictable outcome.

Since no investigation could have been meaningful or complete without first interviewing
Mr. Dougherty, Phoenix cannot now claim that the information contained in his Declaration
should not be considered, especially as its purpose is limited to showing the inadequacies of the
investigation. As a result of its conduct of this investigation, Phoenix failed to follow its own bid
protest procedures, as its investigation was so flawed as to be no investigation at all.

As is demonstrated in the Dougherty Declaration, Mr. Otero possessed very specific and
credible information about RCM's unfair competitive advantage, and also had a compelling
reason not to be frank about the nature and extent of that knowledge when contacted in
connection with the Bid Protest by the Investigators.

MR. OTERO'S STATEMENTS TO
MR. DOUGHERTY WERE HIGHLY CREDIBLE

Mr. Otero's conversations with Mr. Dougherty were not only candid, but contained the
kind of details that demonstrate the reliability of what he told Mr. Dougherty.

In their March 26 conversation, Mr. Otero made the spontaneous remark that he would
have expected W&W to be the successful bidder because Horta's bid was lower than what he
had previously quoted to Mr. Calatrava's architectural firm (the "Calatrava Firm"). His
statement is precisely the kind of statement entitled to belief, as Mr. Otero had neither the
opportunity nor the motive to fabricate it. His additional statement that the Calatrava Firm also
consulted with Cornell Company, Inc. ("Cornell") and DCM is supported by his subsequent
conversation with Mr. Dougherty on March 28.

' We enclose a scanned copy of Mr. Dougherty's Declaration. The original is being mailed under separate cover.
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In their March 28 conversation, Mr. Otero referred to the problems plaguing the Project,
which were borne out by the articles in the New York Times that were included in the Bid Protest.
His statement that he traveled to New York to meet with Phoenix in order to convince it that the
Calatrava Firm's design of the Project could be constructed within its budget illustrates the
Calatrava Firm's cavalier attitude towards the controlled nature of the bidding process designed
by Phoenix for the Project. In turn, this supports the accuracy of Mr. Otero's statement that as
the Calatrava Firm attempted to defend its design, it famished confidential information to both

^I	 Cornell and DCM in advance of the formal bidding process. His knowledge that DCM's bid was
far lower than Cornell's is specific enough to be more than mere speculation.

MR. OTERO HAD A MOTIVE TO DENY
ANY INFORMATION ABOUT DCM

Mr. Otero had many compelling reasons to deny the substance of his conversations with
Mr. Dougherty to the Investigators.

• He expressed concern that disclosing his knowledge to the Investigators would
jeopardize his relationship with Mr. Calatrava.

• He had reason to be concerned that his involvement in and advance knowledge of the
Project's details might well lead to Horta's disqualification from the Project, an
involvement that he hoped to maintain through DCM.

• He had reason to be concerned that if he assisted W&W in its Bid Protest, DCM
would not consider using Horta.

• Having signed a non-disclosure agreement with the Calatrava Firm, he did not want
to face liability for its breach.

• He was concerned by his inability to prove DCM's advance knowledge by
documentary evidence.

THE APPEAL SHOULD BE GRANTED
AND THE INVESTIGATION REOPENED

The investigation was wholly inadequate and was seemingly designed to fail.

Conducting interviews of Horta's principals without having ever spoken to Mr.
Dougherty guaranteed that those principals would disavow any knowledge of DCM's unfair
competitive advantage and that the Investigators would have no ability to challenge the version
that they would hear. Moreover, had the Investigators spoken to Mr. Dougherty and learned the
full details of his conversations with Mr. Otero, as are reflected in his sworn declaration, the
Investigators would have had the opportunity — and the obligation — to pursue lines of inquiry
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that they apparently never considered. This failure alone undermines the validity of the
investigation. Instead, by conducting bare interviews of Hurts, DCM and representatives of the
Calatrava Firm, without seeking to verify their version of the events from documentary evidence
from any of them, the Investigators granted license to each of them to deny what Mr. Otero had
so freely disclosed to Mr. Dougherty.

Since W&W did not make any allegations of impropriety against Phoenix, interviewing
Phoenix employees and reviewing Phoenix's "Document Control Logs" were unrelated to the
Bid Protest.

The only way to determine the merits of the Bid Protest was, in the first instance, to
interview Mr. Dougherty about his conversations with Mr. Otero. From that interview, the
Investigators would have learned: (i) the details of Mr. Otero's knowledge of DCM's unfair
competitive advantage; (ii) that he knew details that made his account credible; and (iii) why he
would not likely be forthcoming in an interview with them. Then, if faced with W. Otero's
denials, the Investigators could have proceeded to review the electronic and other documents
maintained by and exchanged between Horta, the Calatrava Firm and DCM, as well as being
better able to query Mr. Otero about his knowledge. Having failed to undertake these minimal
measures, the Investigators never delved below the surface denials of the participants, essentially
insuring that Mr. Otero's original and truthful version of the events underlying the Bid Protest as
related to Mr. Dougherty could never be verified.

As a result of these fundamental deficiencies, Phoenix failed to follow its own protest
procedures, as conducting an investigation in this manner was the equivalent of conducting no
investigation at all.

THE RELIEF REQUESTED

Based upon these fundamental deficiencies, which essentially eviscerated the
investigation, W&W respectfully requests that the investigation be reopened, that Mr. Dougherty
be interviewed, that the Investigators review the documents for the relevant time period
maintained by Horta, the Calatrava Firm and DCM, and that the Investigators take whatever
additional measures are needed to ensure that they conduct a full, fair and complete investigation
into the Bid Protest.

Sincerelyz,

es E.el

Allen G. Reiter
43M71.3
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DF.[:i.ARAMN OF CHARLES DOUGHERTY

CHARLES DOUGHERTY states as follows:

1. I am the manager of the Eastern Regional Office of W&W Steel, LLC ("W&W '),

located at 5248 Township Line Road, Drexel Hill, Pennsylvania. I submit this Declaration in

support of W&W's appeal of the rejection of our bid protest (the "Bid Protest") by Phoenix

Constructors, JV ("Phoenix") with respect to the World Trade Center Transportation Hub, Work

Package No. 20, RFP Contract No. WOTC-GCI-2-KN0186-020 (the "Project") contained in a

letter dated April 10, 2009, signed by Darrell E. Waters (the "Decision").

2. 1 am not submitting this Declaration for the purpose of introducing new evidence

with respect to the merits of W&W's Bid Protest. Rather, by placing before Phoenix the

complete content of the conversations I had with Alejandro Otero, a principal of Horta Coslada

S.L. "("Horta"), whose disclosures led W&W to file the Bid Protest, W&W is seeking to have

the Decision overturned so that Phoenix will conduct a thorough and complete investigation of

the facts that underlie the Bid Protest. As I explain below, the Decision is based on an

inadequate and incomplete investigation.

3. After we filed our Bid Protest, I expected to be interviewed by Phoenix in

connection with its investigation into our allegations. I was never interviewed. Instead, the

Decision recounts that the Inspector General of the Port Authority of New York and New Jersey

(the "OIG") interviewed "principals of... Horta" without fast speaking to me, and that the OIG

apparently never verified the information it received from Horta by reviewing any email or other

communications that Horta may have had with others.

4. Had the OIG interviewed me about my conversations with Horta before it

conducted its interviews of its principals, it would have learned vital information that would have



informed and shaped its investigation, so that it would not have been willing to accept mere

denials without verification or further inquiry. I recount my conversations with Mr. Otero

below.

5. On March 26, 2009, after learning that Phoenix had selected DCM Erectors, Inc.

("DCM' for the Project, I called W. Otero to let him know about DCM's selection, as W&W

had planned to work with Horta had we been the successful bidder. Mr. Otero said that he had

been confident that W&W would have been the successful bidder for the Project, as his current

price quote had been less than the amount that he had previously quoted to the architectural firm

that designed the Project (the "Calatrava Firm") before the Project was opened to bidding. When

I expressed shock that the Calatrava Firm had sought pricing information from vendors in

advance of the formal bidding process, Mr. Otero told me that the Calatrava Firm had also

1 
sought prices from other steel fabricators and from two steel erectors, DCM and Cornell

ro Company, Inc. ("Cornell"). I asked Mr. Otero to relate what he had told me in an email, but he

said that he did not know if he could do so. He explained that he planned to contact DCM to see

if Horta could obtain part of the steel fabrication work on the Project from DCM.

6. 1 contacted Mr. Otero two days later, on March 28, to learn more details about

DCM's involvement in the Project before it was open to bidding. As is reflected in the

newspaper articles appended to the Bid Protest, Mr. Otero told me that in the summer and fall of

2008 the Project itself was in doubt due to concerns about its cost and constructability. In order

to allay those concerns, the Calatrava Firm invited him to New York to make a presentation to

Phoenix about Hurts's fabrication costs for the steel that would be used for the Project.

7. At that meeting, a Phoenix representative properly informed Mr. Otero and the

Calatrava Firm representative that he could not discuss the Project's costs or constructability



with them. Immediately after the meeting, at lunch, the Calatrava Firm representative told Mr.

Otero that they had received pricing from DCM and Cornell, and that Cornell's price was much
09

higher than the price quoted to them by DCM. W. Otero also told me that the design of the

Project had been changed before the bidding process as a result of Phoenix's concerns, so that

the PATH Hall would include columns, despite having originally been designed without them.

Mr. Otero also told me that the Calatrava Firm had used the price that it received from Horta to

convince Phoenix that the Project could be constructed within the. required budget.

8. At the conclusion of our conversation, I again asked Mr. Otero to document what

he had told me, but he declined, stating that he had signed a non-disclosure agreement with the

Calatrava Firm before being asked to quote prices for the Project and that he would be

jeopardizing his relationship with them if he did so.

9. I spoke to Mr. Otero again on April 7. He told me that Phoenix had sent him an

email infonning him about the Bid Protest and that he would be speaking to the OIG the next

day. He also asked me if W&W was the prime bidder that had submitted the protest, and, if so,

had we identified Horta as the source of our information about DCM's advance knowledge of the

Project. He became upset when I told him that we had filed the Bid Protest and had referred to

him. I asked Mr. Otero to tell the OIG exactly what he had told me. In response, he told that he

i

	

	 would deny any knowledge of RCM's advance knowledge of the details of the Project because

he did not have documentary evidence of its involvement.

I declare under penalty of perjury that the foregoing is true and correct.

Executed on April 15, 2009	

6Z4
CHARLES WUGIVRTY

IIKII
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Reiter, Allen G.

From: Reiter, Allen G.
Sent: Friday, April 10, 2009 1:50 PM
To: 'DeCamp, William'
Cc: Frankel, James E.
Subject, W&W Bid Protest

Attachments:	 DeCamp letter 4-10-09. pdf

Dear Mr. DeCamp,

1 have attached a letter In response to the letter you received from Christopher Fusco, counsel for DCM Erectors, Inc

Allen G. Reiter
Arent Fox LLP
1675 Broadway
New York, New York 10019
tel: (212) 464-3915
fax: (212) 484-3990
reiter.allen@arentfox.com

Im
DeCamp letter

4-10-99.pdf (55 ...



Arent Fox LLP / New York, NY / Washington, DC / Los Angeles, CA

Allen G. Reiter
212.464.3915
witecallm@arentfoatmen

James E. Frankel
212A57.5409
fiwkcljme@amtfox.com
212.484.3990 rut

Reference Number
031421.00001

April 10, 2009

VIA E-MAIL

William T. DeCamp, III
Phoenix Constructors, JV
115 Broadway, 18th floor
New York, New York 10006

Re: WTC Transportation Hub - Work Package No. 20 (Contract WTC-284.458)
RFP/Contract No. WOTC-GC 1-2-KNO 186-020 (the"RFP")

Station Construction and Transit Hall Structure to Grade: Furnish, Fabricate and
Erect Structure Steel, Intumescent Fire Resistant Coating, Metal Deck and Precast
Concrete Work (the "Project")

Dear Mr. DeCamp:

We write in response to the letter addressed to you, dated April 7, 2009, from Christopher
G. Fusco of Callahan & Fusco LLC on behalf of DCM Erectors, Inc. ("ACM"). Mr. Fusco's
letter urges that the bid protest that we have filed on behalf of W&W Steel, LLC ("W&W') be
"summarily rejected," presumably without any consideration or investigation.

Mr. Fusco's attempt to derail your investigation should be rejected out of hand. The
serious questions that W&W has raised about DCM's unfair competitive advantage can be
addressed only by a thorough examination of the underlying facts. More denials of impropriety
cannot be credited. As you know, an investigation must include, for example, scrutiny of e-mail
traffic and correspondence during the relevant time period, coupled with testimony under oath.

1675 8medvrey	 1050 Connecticut Avenue, NW 	 555 Went Fifth Street, 48th Roar

New York, NY 100195820 	 Washington, DC 20036.5339	 Los Aigeles, CA 900131065
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Arent Fox
William T. DeCamp III

April 10, 2009
Page 2

W&W understands the need for both thoroughness and speed in connection with the
investigation and wants to assist you in any way that it can. Please ask the Inspector General to
contact Jamie or me in order to set up an interview of our client.

Sincerely yours,

Allen G. Reiter

430162.1
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Neu York. NY 10006
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April 21, 2009

Arent Fox
Attu: Mr, Allen G. Reiter, Esq., Partner
1675 Broadway
New York, NY 10019-5820

Darrell E Waters
I'[oj= Mector

Phoenix Constructors, JV Letter No.: WOTC-09300-WP20PRECON-00006
Reference Letter: WOTC-09300-WP20PREC'ON-00005
Subject: World Trade Center Transportation IIub — Work Package No. 20 — Station Construction and

Transit: Hall Structure. to Grade: Furnish, Fabricate, and Erect Structural Steel, Intumescent Fire
Resistant Coating, Metal Deck and Precast Concrete Work ("The Project") - WOTC-GCl-2-
KNO186-020 -- Response to the Appeal Submitted on Behalf of W&W Steel, LLC. regarding
Phoenix' Response to the Initial Award Protest Submitted on Behalf of W&W Steel, LLC

Dear Mr. Reiter:

Phoenix Constructors .I'4' ("Phoenix") is in receipt of the Award Protest Appeal Letter dated April 15,
2009 ("Appeal") that was submitted on behalf of your client, W&W Street, LLC ("W&W"), which
resulted from the denial ("Denial") of its bid protest ("Bid Protest") relating; to the above referenced
procurement.

Upon review of the Appeal, Phoenix, The Port Anth0J - tV of New York and New Jersey ("Port Authority"),
and the Office of the Inspector General ("OIG") noted that some new information had been supplied by
W&W that was not contained in their Bid Protest. In accordance with the request in the Appeal. Phoenix,
the Port Authority, and the OIG reopened the investigation into the matter, and the OIG conducted
additional interviews on behalf of Phoenix and the Port Authority.

On behalf of Phoenix and the Port Authority, the OIG has completed its additional inquiry into this matter
and have found no merit to the Bid Protest or the Appeal. After carcfal consideration and investigation
into the assertions made in W&W's Bid Protest and Appeal, we have found no basis in fact for W&W's
allegations: therefore, we reject W&W's Bid Protest and subsequent Appeal in their entirety.

Vety, tru y yours,
PH	 C:ONSTRUCTORS.JV

If
°-

Darrell E. Waters
Project Director

DEW:skJq:ws

co: Port Authority: S, Plate, L. Foster
OIG: S. Pasichow
W&W Steel: R. Cooper, C. Dougherty
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DeVito, Ronald

From:	 Pagliettini, Mark

Sent:	 Thursday, April 23, 2009 7:33 PM

To:	 Leone, Saverio; DeVito, Ronald; Foley, Bill; Gallo, Frank,'ross.edwards@wtcddp.com ';
'admin. newyork@calatrava.com'

Cc:	 Alleyne, Jacqueline

Subject: FW. Response to W&W Appeal

For your information- response to the appeal of the steel bid protest findings.

From: Foster, Lucy
Sent: Thursday, April 23, 2009 2:27 PM
To: Cupelli, Recline; Pagliettini, Mark
Subject: FW: Response to W&W Appeal

From: Walter.Saukin@phoenixconstructors.com [mai Ito: Walter.Saukin@phoen ixconstructors.comj
Sent: Tuesday, April 21, 2009 6:07 PM
To: reiter.allen@arentfox.com
Cc: Foster, Lucy; Plate, Steven; Darrell.Waters@PhoenixConstructors.com ;
Gary.W.Winsper@phoenixconstructors.com ; Pasichow, Steven
Subject: Response to W&W Appeal

Allen,

Attached is Phoenix' final response to the Appeal and Bid Protest submitted on behalf of W&W. Hard copy to
follow.

Regards,
Walter Saukin

The information transmitted is intended only for the person
or entity to which it is addressed and may contain
proprietary, business-confidential and/or privileged material.
If you are not the intended recipient of this message you are
hereby notified that any use, review, retransmission, dissemination,
distribution, reproduction or any action taken in reliance upon
this message is prohibited. If you received this in error, please
contact the sender and delete the material from any computer..

Any views expressed in this message are those of the individual
sender and may not necessarily reflect the views of the company.

4/30/2009



phoenix
RFP/CONTRACT NO.: W0TC-GC1-2-KNO'166-020

STATION CONSTRUCTION AND TRANSIT HALL STRUCTURE TO GRADE
FURNISH, FABRICATE AND ERECT STRUCTURAL STEEL, INTUMESCENT FIRE

RESISTANT COATING, METAL DECK & PRECAST CONCRETE WORK
EXHIBIT `I – STATEMENT OF WORK

EXHIBIT I

s'	 +I

TABLE OF CONTENTS

ARTICLE	 DESCRIPTION

1.0 INTRODUCTION 1 BACKGROUND

2.0 DESCRIPTION OF WORK–GENERAL

3.0 DESCRIPTION OF WORK –SPECIFIC

4.0 TECHNICAL REQUIREMENTS AND ORDER OF PRECEDENCE

5.0 MATERIAL, EQUIPMENT, FURNISHED BY SUBCONTRACTOR

E.0 MATERIAL, EQUPMENT, OR SERVICES FURISf ED BY PHOENIX
CONSTRUCTORS JV.

7.0 GENERAL CONDITIONS

8.0 ENGINEERING REQUIREMENTS

9.0 PERFORMANCE SCHEDULE AND SEQUENCE OF WORK

90.0 REPORTING REQUIREMENTS AND COORDINATIONION MEETINGS

11.0 DATA REQUIREMENTS

12.0 COMMUNICATIONS

13.0 CLEAN-UP, SAFETY, WORK RULES AND REGULATIONS

14.0 QUALITY CONTROL

'15.0 CONSTRUCTION

Approvals Print Name I	 Signature

Pic eetManager	 --_ BrainR_eill^

-- —Procurement Mangier	 I William T. DeCarnp Iii

Staiernent of Work, Exhibit - u'onfonned 3131109 	 Subcontractor's Ini ials
Page 1 of66	 Phoenix's Initials
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RFPICONTRACT NO.: WO'tC-GC'I-2-KNO130-020
STATION CONSTRUCTION AND TRANSrr HALL STRUCTURE TO GRADE

FURNISH, FABRICATE AND ERECT STRUCTURAL STEEL, INTUMESCENT FIRE
RESISTANT COATING, METAL DECK & PRECAST CONCRETE WORK

EXHIBIT 9 — STATEMENT OF WORK

of New York and New Jersey (PANYNJ). The Subcontractor is to appoint
an Officer of Phoenix to administer and monitor the security of all
Confidential and Privileged documents. This officer is subject to approval
by the Owner, and may be required to participate in training relating to
document security. All security plans remain the Sole Property of
PANYNJ and are subject to Audit and Return Demand by PANYNJ.
The Subcontractor is further advised the World Trade Center
Construction Site is Subject 'to rigorous Security Control. All trucks are
subject to inspection, all employees are issued site security badges with
daily check-in scanning.

WTC ID or VEHICLE PASS — "The Port Authority of NY & NJ World
Trade Center Site Rules and 'Regulations" (Rules and Regulations) (as
shown in Exhibit 1913), as provided in this Request for Proposal, is hereby
incorporated by reference in its totality. As required by Part B, Section
3(a), AH Subcontractors performing work on site are required to obtain
valid WTC Site 1D. The Subcontr=actor is advised that all employees
accessing the World Trade Center Construction Site will be required to
apply for an access card issued by The Port Authority, which involves
submitting to a background check and attending a mandatory Port
Authority provided one+( ) two (2) hour safety class. Please note that this
process must be started immediately upon exectttion of this agreement,
as there is a lead time on scheduling the classes and processing the
paperwork. (Addendum #014, Item C)

Subcontractors and their respective employees, subcontractors, and
suppliers must comply with all security requirements set forth in this
Subcontract including Exhibit 190 "WTC PATH Identification Guidelines
For Subcontractors;" and all additional security requirements imposed by
The Port. Authority of New York and New Jersey, Phoenix Constructors,
or any additional party that Phoenix Constructors in their sole
determination believes shall have the ability to request such
requirements. The Subcontractor shall be solely responsible' for all costs
and/or expenses associated with the security, enrollment and
identification procedures and requirements set forth within this
Subcontract including b ut not limited to the actual Secure Worker Access
Consortium (SWAC) enrollment cost of $250.00 per individua ls and all
associated costs associated with such enrollment.

As described in Part °, Section 3(c) of the °The Pore Authority of NY & NJ
World Trade Center Site Rules and Regulations," "All WTC Site IDs and
Vehicle Passes are the property of The Port Authority of New York and

Statement of Work, Exhibit - Conformed 3131/09 	 SUbcontractor's Initials
Page 3 of 66	 Phoenix's Initials
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RFPICONTRACT NO.: WOTC-GC,1-2-KNO186-020
STATION CONSTRUCTION AND TRANSIT HALL STRUCTURE TO GRADE

FURNISH, FABRICATE AND ERECT STRUCTURAL STEEL, INTUMESCENT FIRE
RESISTANT COATING, METAL DECK & PRECAST CONCRETE WORK

EXHIBIT I — STATEMENT OF WORK

Subcontractor is advised that the project will be constructed in and around

an active railroad and an electrical substation.

2.4 The Subcontractor acknowledges having visited the job Site 
to 

thoroughly

familiarize himself with the Work Areas and all existing conditions. The

Subcontractor shall field Measure and survey all existing conditions as

required,

2.5 Sufficient manpower shall be provided at all times to maintain progress of

the Work. A shortage of labor in the industry shall not be accepted as an

excuse for not properly manning the job.

2.6 The Subcontractor represents that he is familiar with and has expertise in

the performance of the Work. Further, the Subcontractor is cognizant of,

and agrees to, the project requirements for prerniUrn quality consistent

with a 
f
irst Class bu i lding in accordance with the best practices of the

trade.

2.7 The Subcontractor has examined the Drawings, Specifications, and

Exhibits listed in Sections 4.3, 4.4 & 4.5 and shall identify oil options and
c
ost savings available to Phoenix Constructors iV and the Owner whilec-

providing the highest quality of work. Modifications made to conform to a ll

applicable Codes and good practice will be included at no add tional

costs. All other drawings for the project are available for review and

reference at Phoenix Constructors JVS office. The Subcontractor v.,ili

review these drawings for examination of the work of others and

investigation of the Subcontractor's Work which may also be shmml on

other drawings not included Linder Sections 4.3, 4.4 and 4.5. The

Subcontractor will also review detail sheets in other packages (WP #9

and WP#2*1) that require coordination. with the work included in this

contract. The Current drawings for WP 49 and WP #21 are available for

review at the Phoenix Constructors Jul office. A ropy of these drawings

will be provided to the SUCCESSfUl bidder upon Contract award.

2.8 immediately upon award of the Contract, the Subcontractor will prepare

complete shop drawings and present required submittals for approval as

required by the Engineer/Architect. The Subcontractor shall Submit

samples of all materials for approval,  as described in the Specifications.

The materials used on the project shall match the approved samples in all

situations, and shall be in st
r
ict accordance with the approved range in

order to assure uniformity of appearance and design intent.

Siatornen: of Vftk, Exhibit - Conformed 3131/09	 8UbC0nirqCl0r'G initials
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RFPiCON TRACT NO.: WOTC-GC'I-2-KNO'186-020
STATION CONSTRUCTION AND TRANSIT HALL STRUCTURE TO GRADE

FURNISH, FABRICATE AND ERECT STRUCTURAL STEEL, INTUMESCENT FIRE
RESISTANT COATING, METAL DECK u PRECAST CONCRETE WORK

EXHIBIT 'I — STATEMENT OF WORK

withthe job progress. The Subcontractor will submit an overall fabrication

and installation schedule prior to award of the Contract, ant 1k No olilp

iced
for approval.

2.15 The Subcontractor understands and agrees that time is of the essence,
and that overtime and multi-shift work will be required to maintain pace
with the Construction Schedule. The Subcontractor shall adhere to the
work restrictions and working hours as depicted in Exhibit 96 -Attachment
"D" Revision # 0 — October 17, 2008 "Hours of Work", particularly in
relation to scheduling closures J shut-downs / or General Orders (GO) for
the PATH or NYCT stations or tracks. Any overtime 1 shift work will be
performed at no additional cost to Phoenix Constructors JV or to the
Authority.

2.16 The Subcontractor is responsible for its own welding hookups.

2.17 Where initial protection of openings via safety planking is by others, and
the Subcontractor removes such protection in order to perform the Work,
the Subcontractor will provide whatever safety planking and/or other
temporary protection necessary to protect all openings while working in
the area in accordance with the regulations of all governmental agencies
having jurisdiction, and shall replace the initial safety planking when the
Work is completed in said area.

2.18 The furnishing of temporary protection around the work area as per OSFIA
requirements is to be by the Subcontractor. Should the Subcontractor
remove same for the installation of the Work, the Subcontractor shall
provide manpower to guard opening until temporary protection is
reinstalled by the Subcontractor.

2.19 The Subcontractor will be fully

2.20 The Subcontractor will be responsible for rigging and hoisting all of his
equipment and material.

2.21 The Subcontractor shall furnish labor, materials, design, engineering and
equipment to erect, dismantle and transport any cradles, temporary
support systems, working platforms , a 4 sc	 quired to perform and
complete his w'orkw^ ^0'^1A-D^t^tff;^TheSubcontractor

Statement of Work, Exhibit - Conformed 313'1109 	 Subcontractor's initlals
Page 7 of 656	 Phoenix's Initials _
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RFP/CONITRACTNIO.: W0TC-GC1 -2-KN01 86-020
STATION, CONSTRUCTION AND TRANSIT HALL STRUCTURE TO GRADE

FURNISH, FABRICATE AND ERECT STRUCTURAL STEEL, INTUMESCENT FIRE
RESISTANT COATBN G, METAL DECK & PRECAST CONCRETE WORK

EXHIBIT I _ STATEMENT OF WORK

2.27 All Work shall be in accordance with the requirements of the Engineer/
Architect, the New York City Building Code, the Owner's inspecting
agencies, and any other governmental agencies having jurisdiction.

2.25 Fkre ^ubsarrtract©GIs stware tk>zrt I^hoanF^enstrtsetars IV ex ects'a
fabrieat'ten-arx^rstallatien-o^aN-1Rb'^srl^to-be-in-per€eet-eonElit+on -r}e
alowanewikl be t^tade-€orsarbat^r r^taret werlL The Subcontractor is
aware of that PCJV expects the fabrication and installation of all
work to be in accordance with the contract documents; no
allowance will be made for substandard work. Punch lists Issued by
the Engineer/Architects must be completed prior to final payment. if,
during the performance of punch-list work, the Subcontractor damages
other and/or adjacent work, the Subcontractor shall be solely Gable for the
costs of repairing the damaged work. (Addendum #014, Question 19)

2.29 P	 hlbcntYc#drWfiolt the Subcontractor shall
inspect all surface to which the work shall be installed upon or fastened
to, in order to verify that these sub-surfaces have been prepared properly,
or are in an acceptabl e condition to receive the work Should any
deflu-ienures be found the Subcon#roc+orsaJottfPoerQ^onstructbrsr

o	 signifyJ	 e rfit 1	 wfiirri o- staidation f rhoork shad
s 	 t' J -,M ^ ,.t^l
acc l̂tt rce o t̀he underlying materials.

2.30 The Subcontractor is aware that17,t i^^pYD_vide art' :"'.__
°, L n The Subcontractor sha g l provide his own full time

on si e afety Manager ! Representative. The Subcontractor and its Site
Safety Manager / Representative twill cooperate and comply with Phoenix
Constructors JV's Safety Manager in addition to complying with the rules
and regulations of the Department of Transportation, Departm ent of
Highways, and the Port A,, rthority of Ntery York and New Jersey, PATH and
NYCT. Subcontractor is aware that his employees will require PATH and
NYCT track training as there will be work in and around track areas.
(Addendum #014, Question 59)

2.31 The	 rector iSubcontractor required bxr	 q	 11^'lx+; l^i^^l^ifr "11^is,t 	 sal ^aha^arrj'%
Under said program the Subcontractor ms ist

r ; =	 fry ° -tt^JV and all other contractors on the site
of any hazardous chemicals bein used b the bubcontraotor
employees on the Pra)ectN „^ N f?	 efdx

t. its ftW; earn other contractors in the Subcontractor's work
area of the existence of any hazardous chemicals, insure that any

Statement of Work, Exhibil - Conformed 3/3 1/09 	 Subconirartors !niiials
Page 9 of 66	 Phoeni:fs Inifiais __
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RFPICONTRACT NO.: WOTC-GC'1-2-KNO106-020

STATION CONSTRUCTION AND TRANSIT" HALL STRUCTURE TO GRADE
FURNISH, FABRICATE AND ERECT STRUCTURAL STEEL, INTUMIESCENT FIRE

RESISTANT COATING, METAL DECK & PRECAST CONCRETE WORK
EXHIBIT `i _ STATEMENT OF WORK

work
	

execution

documents:

ae
aC4p ? pltaCl.Ge & Geftlf 

!"qTn

©	 o,^it^9r^C^h'lplra'^`ce^ F̂̂ e^jfcates ;'

® m	 i	 n i' atsf^on r l7Yst 	 Logs
WI

o	 N	 e91ci	 ^i9u,.rs .4 t

2.37 The Subcontractor shall at its own expense, prepare, maintain and update
progress schedules for approval per Exhibit 97 -- Specifications Division
1, Chapter 1, General Provisions,ProgLe Z. CJ1ectule 11V-Subcgntr6etgk

%.3S The Subcontractor shall abide by all requirements of the State of N w
`fork, City of New York and the Port Authority of Nevi York and New
Jersey for Work in or adjacent to areas of the project. The Subcontractor
shall make every effort to minimize the impact of all construction activity
to pedestrians.

2.39 All professional engineering and design costs, performance of site
surVeys, investigate analysis, etc., which may be required for the
preparation and submission of the Subcontractor's shop drawings,
details, calculations, procedures, including erection for temporary work d
shoring and performance of coordination are included in the scope of the
Work.

2 . 40 While working on
nstPUetbts^liS fe:,G@ic. Radios are

Subcontractor's manpower is oil site.

2.41 t)s#^i^s 	i 9^aiAn wane	 the" ,̂labrte"it

The following assumption and criteria are to be taken into consideration
during planning and preparing this RFP:

The Subcontractor shall submit a Means and Methods Statement with
their proposal, The Means and Methods Statement shall include:

S4aiernent al Work; Exhibit - Conformed 3131103 	 Subcontractor's initials_
Page 1'1 of 66	 Phoenix's Initials
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RFPICONTRAC`4" NO.: WOTC-GCI-2-KN0106-020
STATION CONSTRUCTION AND 'T'RANSIT WALL STRUCTURE TO GRADE

FURNISH, FABRICATE AND ERECT STRUCTURAL STEEL, INTUMESCENT    FIRE
RESISTANT COATING, METAL DECK & PRECAST CONCRETE WORK

EXHIBIT I  STATEMENT OF WORK

reasonable rates..." (Addendum #003, Question 5)

3.0	 DESCRIPTION OF WORT{ — SPECIFIC

Work Package # 20 consists of three dis'tinc't Work Areas, identified as

A. Work Area 9 — PATH Station

B. Work Area 2 — 9-Line Subway Box (Greenwich Stroat Corridor)

C. Work Area 3 — Transit Wall

3.1 For the convenience of the Subcontractor' for preparing the bid proposal, the
following general identi'fica'tion regarding the different types of steel - "Special
Shape E=xposed Steel" "Standard Profile Steel and Built Lip Sections", and "'1-1-ine
Steel" — relating to Work Areas 1, 2, and 3 is made. This identification is only for
general information to aid the Subcontractor's initial understanding of the scope of
work and may not encompass the complete scope of work. The Subcontractor is
fully responsible for their own take off and identification of the steel t ypes and
components as per the contract documents.

19.1 Special Shape Exposed Steel: The Special Shape Exposed Steel is
shown in the contract drawings and documents and mainly consists of
the following elements:

A) Work Area 1 — PATH Station: Trusses, Ribs, Arches, Center spine,
Platform Longitudinal Girders, Platform Columns, Mezzanine Floor
Steel, Columns above Mezzanine Level to Roof Framing, Beat
Plates and Bottom Plates for Slab at Elevation 307'.

B) Work Area 2 —1-Line Subway Box (Greenwich Street Corridor):
Mezzanine Arches (Ribs) below the 'I-Line Subway Box.

C) Work Area 3 -- Transit Wall; East' Elevators; East Stairs, Landings
and MTA access; West Stairs, Landings and MTA access, East and
arch, West end arch, Cclumns.

3.9.2 Standard Profile Steel Ancl 13uitt up Sections

Sraferneoi of Work, Exhibit - Conformed 3%31100 	 Subcontractor's im ials_
Page 13 of 66 	 Phoenix's Initials—
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RFPICONTRACT NO,: W0TC•OC`i-2-KM0`I86-020
STATION CONSTRUCTION AMD TRANSIT HAUL STRUCTURE TO GRADE

FURNISH, FABRICATE AND ERECT STRUCTURAL STEEL, INTUMESCENT FIRE
RESISTANT COATING, METAL DECK & PRECAST CONCRETE W0RK

EmaT ,i — STATEMENT OF WORK

The scopes of work associated with Work Areas '1, 2, and 3 are `further
described herein:

3.2.1 Work Area ,] —PATH Station

All work as per this Exhibit 'I — Statement of Work for Work Area -1 —
PATH Station West Bathtub. The general boundaries of Work Area 'i
are marked on PGJV Sketches SK-1, SK-2, and SK-3 dated November
6, 2000. At the different elevations, the boundary of Work Area 'I
zigzags and straddles adjacent Work Packages (WP #9 and WP #21)
where work is being performed by other contractors. Work performed
in other Work Packages is shown as "N.I.T.P." ("Not In This Package")
on the contract dravvings. The scope of work for Work Area 1 is
roughly delineated by and inclusive of all work shown on the contract
drawings that is west of 'the expansion Joint at grid line D'13.
Fabrication and erection of the PATH Mall East Box Girder between
grid lines D'13 and D I9 is included in Work Areal. The super
columns on grid lines DI and D13 are NOT included in Work Area 'I
and are to be fabricated and installer) by the Subcontractor for Work
Area 2, as shown on PCJV Sketches SK-1, SK-2, and SK-3 darted
November 6, 2003. Subcontractor shall pay special attention to the
required construction phasing and sequence of construction.

NOTE: The :subcontractor is made alware that the foUndations for the
Super Columns will not be in place until as later date. The construction
and erection of the PATH Flail East Girder, the Transit Hall West End
Arch at gridline WY, the 'I Line Subavay Box s agest arch truss at grid
D13, and the 'I Line Subway Box east arch truss at gridline ID i are to
be constructed on temporary support system designed by the
Subcontractor, in order for Work Area '1 Path Station and Work Area 3
Transit Hall construction to proceed without the benefit of having
permanent foundations n place. Once the permanent foundations are
in place, the scope of this Subcontractor includes transferring loads to
the permanent foUndation stuctUre.

The Subcontractor shall plwi all temporanj supports 7 shoring so as to
minimize disruption 'to'the operational areas of the PATH Station,
including the platforms, tracks, and mezzanine and to complete ali
work in accordance with the dates shown in. "Time for :,ornpiation" in
Exhibit " — Statement of lAlork, Section 9.2. Refer to the Construction
Phasing Drawings for the minimurn requirements for PATS I Station
operational areas :hat must be maintained throughout MISITUCtioM

Stater neat of Wa k, Exhibit- Canfo meu 3l3'l /09	 Subcontractor's initials__
Page 5 of 66	 Phoenix's initials
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RFPICONTRACT NO„ WOTC-OCI-2-KNO186-020
STATION CONSTRUCTION AND TRANSIT HALL STRUCTURE TO GRADE

FURNISH, FABRICATE AND ERECT STRUCTURAL STEEL, INTUMESCENT FIRE
RESISTANT COATING, METAL DECK & PRECAST CONCRETE WORK

EXHIBIT I -• STATEMENT OF WORK

3.2.2 Work Area 2 —11 Larne S bwav Box iGreenwich Street C®rridorD

All work as per this Exhibit 't --Statement of Work for Work Area 2 —1
Line Subway Box (Greenwich Street Corridor). The general boundaries
of Work Area 2 are marked on PCJV Sketches SK-t, SK-2, and SK-3
dated November 6, 2008. At the different elevations, the boundary of
Work Area 2 zigzags and straddles adjacent Work Packages where
work is being performed by other contractors. Work performed in other
Work Packages is shown as "N.i.TP." ("Not In This Package") on the
contract drawings. The scope of work for Work Area 2 is roughly
delineated by and inclusive of all work shown on the contract drawings
that is east of the expansion joint at grid line DI  and west of the
expansion joint at grid line O'I. The Line 9 West Arch Truss at grid line
DI  and the Line 'I l=ast Arch Truss at grid line DI are included) in
Work Area 2. The supply and installation of the super columns with
bearing assemblies on grid lines O1 and DI  is included in Work.Are;a
2, as shown on PCJ J Sketches SK-1, SK-2, and SK-3 dated
November 6, 2008. The reinforced concrete footings for all super
columns will be constructed by Phoenix Constructors JV The PATH
Hall Eas± Box Girder between grid lines D13 and D-19 and the Transii
Flail West €end Arch at grid line WX are NOT included in Work Area 2.
Subcontractor shall pay special attention to the required construction
phasing and sequence of construction.

The scope of work includes the steel column jackets shown on the
contract drawings within the boundaries of Work Area 2,

NOTE: The Subcontractor is made aware that the foundations for the
Super columns will not be in place until a later date. The construction
and erection of the PATH Flail East Girder, the Transit Hall West End
Arch at gridline WX, the I Line Subway Box west arch truss at grid
DI3, and the 'I 'Line Sub,,vay Box east arch truss at gridline D'I are to
be constructed on temporary support system designed by the
Subcontractor, in order for Work Area I Path Station and Work Area y
Transit Flail construction to proceed without the benefit of having
permanent foundations in place. Once the permanent foundations are
in place, the scope of this Subcontractor includes transferring loads io
the permanent foundation structure.

The SUbcon'tractor shall plan all temporary supports / shoring so as to
minimize disruption to the operational areas of the PATH Station,
including the platforrras, tracks, and mezzanine and to complete all
work in accordance with the dates shown in "T line for Completion' irr

Staternent of Work, Exhibit- Conforme€! 3/3I/69 	 Suboontrador's Initials
Pie 16 of 66	 Phoenix's lnttials
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RFP/CONTRACT INIO,: W0TC-GC9-2-KN0186-020
STATION CONSTRUCTION AND TRANSIT HALL STRUCTURE TO GRADE

FURNISH, FABRICATE AND ERECT STRUCTURAL STEEL, INTUMESCENT FIRE
RESISTANT COATING, METAL DECK & PRECAST CONCRETE IMORK

EXHIBIT -1 .- STATEMENT OF WORE;

The Work shall include each and every item of expense required to
furnish, fabricate, and install all structural steel sections and members
including, but not limited to, beams, built-up beams, columns, built-up
columns including welded studs and couplers, built-up composite section,
arches, backspan arches, ribs- arches, center spine, box girders, plate
girders, trusses, composite trusses, struts, angles, channels, gusset
plates, plates, stiffeners, splices, support angles, hangers, connections,
bolts, shop welding, billet plates, bearing plates, bearing assemblies, built
Lip fascia, field welding, bolting, moment connections, fracture critical
members, anchor bolts and embed plates, anchors, expansion bolts,
metal deck, pour stops , edgings including reinforcing and framing for the
openings in the metal deck, sheer studs, void forms, lenton weldable
mechanical couplers, steel channels with welded couplers, spald plates
with studs, steel jackets for reinforced concrete and steel column,
temporary support and bracing steel, cranes, rigging, lifting and hoisting
devices, jacking, temporary construction work platforms, cradles,
scaffolding, engineering, quality control and all other members and
elements associated with the steel erection method and sequence used
by the Subcontractor to complete the Work.

The Work shall in=clude all steel column jackets as shown on drawings.

.rho Work also shall include furnishing anti installing of the precast
concrete elements: floor planks, duct units, wall panels and stairs.

The Work shall include all surface preparation and coating of the steel as
per the contract documents, including primer paint and Intumescent Fire
Resistant Coating.

The Work shall include all engineering, shop drawings, labor and material
required for the supply, 'fabrication, delivery, and erection of the columns,
beams, arches, trusses, built tip sections, and plate girders, fabricated
from flat steel and curved plates, shaped and welded to acute angles and
radiuses. The arches, consists mainly of built up heavy steel plate welded
sections with flat and curved plates, forming the exposed exterior of the
sections. The work includes frill penetration welds, ground smooth,
surfaces prepared to SSPC-SPt0 (Near White Blast cleaning, unless
noted otherwise on the drawings) and coated with primer paint compatible
with the specified Intumescent fire resistant coating system and
subsequently coated with the Intumescent fire resistant coating as
specified in the contract documents. All fabricated steel is to be delivered
and off loaded Freight on Board (F.O.B.) to the World Trade Center
jobsite. All structural elements are to be checked and assembled to

Statement of Wark, Exhib€t - Cunforrned 3131!09 	 Subcaneractor's lniiials_
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phoc-anix,co.st 'utt 	 JV
RFPICONTRAc,r NO.: W0TC-GC1-2-KN4t'I86-020

STATION CONSTRUCTION AND TRANSIT HALL STRUCTURE TO GRADE
FURNISH, FABRICATE AND ERECT STRUCTURAL STEEL, INTUMESCENT FIRE

RESISTANT COATING, METAL DECK & PRECAST CONCRETE WORK
EXHIBIT I - STATEMENT OF WORK

3.7 The scope of the work 
includes 

C'10 Channels including Lenten weldable

mechanical Couplers and the threaded bars, shown on drawing&

3.8 The scope of the Work includes all shop-applied prime painting, with the

exception of field connections areas that are to be masked Out. The Work

includes field painting the previously masked Out areas after field

connections are completed and field touch up of areas where shop-

applied coatings were damaged.

3.9 The scope of the Work includes SSPC -SP10 surface preparation on all

steel elements and primer point according to the painting specification,

unless otherwise noted on the contract documents.

3.10 Intumescent Fire Resistant Coating: The scope of the Work includes

SSPC -- SPIO surface preparation, primer paint according to painting

specification and compatible with Intumescent Coating System, and UI

approved two (2) hour fire rated assembly, unless otherwise noted in the

contract documents. The Work, includ
e
s any topcoat requiredio warranty

adherence of the i ntumescent fire resistant coating and to meet UL 263

for exterior exposure. The final surface appearance to be 
in 
accordance

with the approved sample. The scope of work also includes all field

application of coating system at locations of field connections, field

splices and repair-, of areas damaged during shipping to the storage area

and damage that occurs during erection.

3.11 The scope of the Work includes all costs associated with engineering,

fabricating and testing of samples to obtain UL designs for fire rated

assemblies for the intumescent fire resistant coating thicknesses, related

to the shapes and assemblies associated with this project

8, 12  IntUrneSCent coating to comply with the New York City Department of

Buildings, OTCR Product Registration Matrix, as per Specification Section

07816.

3.13 All Supports, cradles, containers, protection and other devices or

equipment required for shipment 1 in
t
erim storage and steel erection are

part of this scope of work.

3.14• The s
c
ope of work Includ

e
s shipment 

at 
all fabricated members to the

World Trade, Center jobsite. The Subcontractor shall bear all costs

associated with shipping the fabricated rr-naterial to the jobSite, including

but not limited to Customs costs, dues, UiStorns release bonds, agent

fees, demurrage charges, loading and unloading charges at the receiving

S'Mterv^ani ril Work, Exhibit - Cordornied 3131[09	 Subco'lireletor's Initials
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RFPICONTRACT NO.: WOTC-GC`1-2-KNO186-020
STATION CONSTRUCTION AND TRANSIT HALL STRUCTURE TO GRADE

FURNISH, FABRICATE AND ERECT STRUCTURAL STEEL, INTUMESCENT FIRE
RESISTANT COATING, METAL DECK & PRECAST CONCRETE WORK

EXHIBIT `I ® STATEMENT OF WORK

3.18 The Subcontractor shall provide all lifting points, pad eyes and all other
necessary handling devices.

3:19 The scope of work includes Shop Standards, Shop Details, and Erection
Drawings with specific information as described in the contract
documents. All submittals and drawings shall be provided in the English
language and Imperial units.

3.70 All shop drawings and submittals shall be planned and prepared in
accordance with specification Division 1, Article 75.

3.21 Steel Mock-Ups

As per specification section 05120 Para 1.O6 J., the Subcontractor shall
prepare all steel mock-ups, as indicated in the contract documents, to
demonstrate the proposed fabrlcation procedure and verify inspect-ability
of each weld within the assembly.

3.22 Strt.rcturat Steel "TYp;e I" SaMpiese

A. Finishers Painted Samples'. Two samples of 12" by 12" by _thick
steel plates bwith full penetration groove weld full length plate. 01eld shall
be ground in accordance with specification Section 051 1 20 Para 2.02 F.2
and plate shall be properly prepared to finish painted in accordance with
requirements of specification section 05120.

B. Required Painted Samplesa ('to be prepared in the presence of the
Engineer). Two samples of 12" by '12" by Y2 inch thick steel plate with full
penetration groove weld full length of plate. Plate shall be intentionally
damaged With two gauges at least 2 inch long by ;4d inch in depth and
repaired. Plate shall be straightened and welds shall be grinded smooth.
Plate shall be properly prepared and finished painted in accordance with
the requirements of specification Section 051201.

3.23 General Notes.

A. Phoenix Constructors JV and the Owner will not be responsible for
lass, breakage or damage to any facilities arising directly or indirectly
out of or in conjunction with the work being or to be performed by the
Subcontractor. The Subcontractor is responsible for all repairs.

StatennentofUva#, Exhibit-Conformed 3/39/09	 SUbconfractor's Initials__
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RFPICONTRACT NO.: wOTC-GCI-2-KNO'186-020
STATION CONSTRUCTION AND TRANSIT HAUL STRUCTURE TO GRADE

FURNISH, FABRICATE AND ERECT STRUCTURAL STEEL, INTUMESCENT FIRE
RESISTANT COATING, METAL DECK & PRECAST CONCRETE WORK

[cldHIET I — STATEMENT OF WORN

work includes MEP penetrations, housing and seating as indicated on the
drawings and contract documents.

3.28 Prior to contract award, the Subcontractor is to provide unit prices for
lifting and placing equipment that has limited or no access after the steel
framing is complete. This equipment )mould include items Such as MEP,
escalator, and elevator equipment. T ,f1e SbdoftfFactolxstj^ll hplst,a{^Yt.;

3.29 The Structural steel Subcontractor shall furnish and deliver all embedded
items as regUired for structural steel installation. This includes angles,
anchor bolt assemblies, plates, bearing plates, channels, etc. that are
required to be cast in with concrete pours. These items shall be delivered
early, during concrete work by others and out of sequence with the
balance of the project. If precast or a structural steel member attach to an
embed plate in cast-in-place concrete, then supply of the embed plate is
part of the scope of work. If work of another discipline attaches to the
embed plate, the si pply , of the efpped plate is not pW, 4f thpte scgpe of
wU1K. i il,	 P" l Jq,,	 IL	 ftId4EJ,^t ^PI11C Uabc to .,F)Xd^e 447y4r ete 	wl[^, ^.
be proulde , y CJ^ t carper,. - rs. The supply and instatlation of any
embed plates that are required

qt
 to be cast into the precast members are

part of this scope of work. If precast or a structural steel member
attach to anchor bolts that are set in cast-in-place concrete, then
the supply of the anchor bolts is part of the scope of work. If work
of another discipline attaches to the anchor bolts, the supply of the
anchor bolts is not part of the scope of work. Thedabtyratokset,the;

ctrfs he supply and installation of any anchor bolts that are
required to be cast into the precast members are part of this scope
of work. (Addendum #011, Questions 33 & 34)

:330 The Subcontractor shall furnish and install all support angles or plates
required for structural steel framing that are mechanically fastened to the
concrete. Reference drawing details for this type of typical conditions.

3.31 The Work includes all elevator shaft, escalator and hoist- 1,11ay related
structural steel members. This shall include all elevator support beams
that are shown in the contract documents.

3.32 The Work shall be furnished and installed in accordance with the conlrad'
Drawings and Specif i ratlon:s and subsequent approved drawings

Statement rif Nwk, Exchiblt - Contormacd 3i3 1!09	 Subcontrallor's IniPiais
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RFPICONTRACT NO.: W0TC-001-2-KN0186-020

STATION CONSTRUCTION AND TRANSIT HALL STRUCTURE TO GRADE
FURNISH, FABRICATE AND ERECT STRUCTURAL STEEL, INTUMESCENT FIRE

RESISTANT COATING, METAL DECK & PRECAST CONCRETE WORK
EXl HBIT'l — STATEMENT OF WORK

3.39 Mill Order: The Subcontractor shall be prepared to place the steel mill

orcler(s) with the fabrication plant within twenty (20) working clays after

receipt of the notice of award or subcontract based upon development of

a connection engineering model (Tekla / X- Model).

3.40

PATH F lail Temporary Roof and associated underpinning of
existing structures

PATH Hall Crane Platform

Transit Hall SE Crane Perch

Transit Hall East Side Gradle Level Access Platform

I rqns it Flail Crane Platform W El. 274'

Substructure Support for East & VVest Tied Archas and East

Side of East Boy,, Girder.

fheo6p'6fty^6f'fh'&'subcontractor and credit value of that material is

included in the Subcontract agreement, (Addendum #021, Item 8). 
The

removal of the PATH Hall Crone Platform and the Transit Hall SE Crane
Perch shall be scheduled as required to suit the Subcontractor's erection

of the permanent steel structure andIn? 'cogWiflati l

6,0,W

All other temporary structures required for the Subcontractor to perform

the scope of work are to be designed, engineered, fabricated, installed,

and removed by the Subcontractor. The scope of work includes designing,

engineering, procuring, fabricating and instailing all temporary support

systems and shielding required for the erection and installation of the

permanent steel structure, precast concrete members and roof structure,

as well as removing and disposing of the same after completion of the

work, except as noted above. All temporary support steel to have one c-oat

of primer paint. All design and engineering of the temporary Support

systems are to be performed under the supervision of a New York State

licensed Professional Engineer (PE) and all drawings and calculations of

Staten-tent of'Vkfark. Exhibii - Conformed 3/3 U09	 Subconlridof's Initials
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RFPiCONTRACT NO.: W0TC-G3C`i-2-KN0'13e-020
STATION CONSTRUCTION AND TRANSIT HALL STRUCTURE TO GRADE

FURNISH, FABRICATE AND ERECT STRUCTURAL STEEL, INTUMESCENT FIRE
RESISTANT COATING, METAL DECK & PRECAST CONCRETE WORK

EXHIBIT f •- STATEMENT OF WORK

3.45 For guidance in preparing the Means and Methods Statement and bid
proposal, the Subcontractor is advised to refer 'tothe contract drawings,
specifications, and documents for full description of the suggested
construction phasing, constraints and temporary support systems. The
Scope of Work includes the construction phasing, temporary protection
and shielding described and depicted on the contract documents, except
as noted in Section 3.40.

3.46 The Scope of work includes, shop drawings, engineering, supply and
installation of Metal Deck and shear connectors, pour stops including
reinforcing and framing for the openings in the metal deck, The scope of
the work includes cutting and tatting of the metal deck to accommodate
shop welded lenton coupler sockets and installation of the threaded
lenton Coupler rods as per contract documents.

3. 167 The Scope of work includes shop and/or field applied Intumescent coating
to all steel members including shop fabricated steel and field connections.
Fabricated steel vAl have shop applied, SSPC-SP10 surface preparation,
a primer coat according to the painting specifications that is compatible
with the specified 9ntumescent Coating.

3.48 The proposed Intumescent coating material and application io be identical
to representative assemblies tested for the 'fire performance
characteristics, according to test method indicated by UL or other to-sting
and inspecting agency acceptable to the Authority. The Subcontractor is
responsible for the fire performance testing in order to secure UL,
ratings/design for all assemblies, as well as the Fire Performance
Characteristics tested per ASTNI E1'19, Surface Burning Characteristics
tested per ASTM E84 and Rating per building code of New York City for
building classification and construction groups, or other New York
Department of Building approval acceptable to the Port Authority of New
York and New Jersey for use in New York City, USA.

Fire Resistance Ratings shall be as indicated by reference to design
designation in UL "Fire Resistance Directory" for fire-rated assemblies in
which intumescent sprayed-on fireproofing serves as direct-applied
protection, tested per ANSI/UL 263 (ASTM E119 and NFPA 251). For all
members, assemblies, or structures for which a UL or equal design
designation does not currently exist the Contractor shall develop and
perform all testing required to establish such designation. As an alternate
to testing, when structural elements used in the work are similar in shape
but different in size than those listed in a UL Design, or design of other
testing and inspecting agency acceptable to the Authority and NYC DOB,

&aternen', of `iVork, Exhibit - 3 onionned 3131109	 Subcontractor's Initials
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RFP,/CONTRACT NO: WOTC-GC'1-2-KNO186-020
STATION CONSTRUCTION AND TRANSIT HALL STRUCTURE TO GRACIE

FURNISH, FABRICATE AND ERECT STRUCTURAL STEEL, INTUMESCENT FIRE
RESISTANT COATING, METAL DECK & PRECAST CONCRETE WORK

EXHIBIT I ® STATEMENT OF WORK

3.54 The Subcontractor shall grind smooth all lifting points, pad eyes and all
other necessary handling devices, prepare surface and touch up primer
and/or intumescent coating application per contract CIOCUments.

3.55 All welding, both in the shop and in the field shall be performed by
welders, inclusive of all required fire watches, certified by AWS or other
agency as acceptable to the Port Authority.

3.56 The Subcontractor shall provide for, and include all costs 'for, off-site

:3.57 The work shall be performed without the reference to or benefit of the

in advance. (Addendum #020, Item 3) -MaPsa}}tag Yazd i?='id the
Saco praetoro-ob}ition to-detvet;i-trratariak to-the `Ai-T-C-Ste Pek=are
eonvemence-o-f-the Subo3ntraster,Phoe	 ctor-54V-wi!t p'navide-a
tkarshailing Fart fat no cost-to t}ice Sti sarkFastor} with n 5+miles-ef-1-14-e
VVT s+	 eat	 or	 lame

is-not-obligated=to-rc;.e=this Otte; etnd-maw,prrrviri^their-o^n,fn- -̂rli+ernat€ve
ete age-faei	 -materkalr&- s prl6rg
akernative-

t^ tape-Smoot-^tk^cter-chooses-io-tieo-the-^tlaxsh^ttltrtg-Yard;-tt^
;3u^soiltrastor-^uiti-be-responsible-for-deti+ta p7 oC t}^e-rmaterial-to-t^ie
lvizn^sha{ting-Yar>vi-and-a>:tbsequent-deliver-'y-e^the-ntater^is-frorm-the
Marsha}titer-Y-arEi^to-tl^te^l^ite--Fhe-S>rbcontraetor-wi{I aFso-be
respans+ble-frrr=prOVidtng-alt-banding,ir^s^trar-ace-anrl-seou=ity-as-requireE?
addl#tnll^ iE is=the-sale-rasparrsibilit-y-e^the-^r:tbsontr^tot--to-provic#e-at4
nessessa^ labo^and-equipr^tef}t-to-LtcalOad;-sEore-and-re-i;krfd-the-ri^at̂teriat
t^-t#e^u^orrtra^tors-means-ol-sOnveyz^ns^to-the-AFC-}Obsite; inelt^.^+^g

at-t#e-MarsEla piny-Y-arJ-for-inspections-by-Phoenix-Cetistru^terss J^7
and/oTthe-P-ort A6&*r}t j.

It the StrbeontractoFShoosas-to-ttti}ire-the-irrtsrirtrNla^sh<nNiray `^-aft-al(
aiateria!s-i^fust be-initialFy-dalver-e:i-bv-th^rfbsentr^astor-ac-^uateiy
?^rc^teetect-fr-orr?-the-weather-safety^eettred-ag^xirtst-dat•,^e; and
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RFP?CONTRACT NO,: WOTC-GC`)-2-KNIOI86-020
STATION CONSTRUCTION AND TRANSIT MALL STRUCTURE TO GRADE

FURNISH, FABRICATE AND ERECT STRUCTURAL STEEL, INTUMESCENT FIRE
RESISTANT COATING, METAL, DECK & PRECAST CONCRETE WORK

EXHIBIT `t -- STATEMENT OF WORK

^kta-^^ibcontr^tator-is^olok?}-x,^^pt^rts€i>!a-#o^or^^txi^-Ekk^#-aA-pwodtse'f,-axe
kxee of daxn^^c}a pxia^ta f'tr^al lxrotliataar an y} 'toaxp€tEian irate parra^e
sanst Uatoxran a}ta as^d Final ^teseptsa Uy R^tseniOat^stx^tstors dk^an
tf}e-0}rane^af-tkte-a^torrt4Lper€or-tx^anse-ol-tbe-^>rsbsontxastar's^A{ax!E—Fkre
delivery-af-tk^e-€abxie^taEi-pxedtilsts-Eo-any-o^Ek^ktoldinU-araastr^FlinU
Yards -do e&-not-raleaaa-tha-9ubsontr-ar ler-fro kae oontra cat EkaVobIigattons

korations-athenthan-lasations-a^rsned-^y-tkre-^^tbsontxastar; anc!-potenttalyr.
sts+edznt t"i^-IVtalkll}rigarxtha S^sb orttrastorktall at all lxees d^trFng
transpart t+an star-ag	 sd^and
santral-ot the-matexiah—^Yra-^ubson?rastor-ass^tnta^tlie-risk-ot-lass-^snt+l
tka rnatexk	 Iinall ixrsaxpo aEe^1 b the usbsarftrastonlnto-tktaiMlor-k
litd the}^auer tl9 Ssape of- arFts appraved rind-aesepted-tay-bGl:h
:=t^acar-ti p:-Goe^str •̂ t^^rs-^9^id-tt^e-^,^^e^^hralantr-altar a4so
aa knew Iadgas-tkiat2tha-:vyornant!t-penod-For the€r Alor3 rnd,'-or tkr 	 rtexiat
der^net-san^rnanee->rrxrt'tl-tha-rr^s texial-i s-tra sorfl ert^t u xk-by-tha
^ubsontrastar irtta-t}^elr-^^bark anrrt-tiae^a^l-ssorstraeto^s-atirar-s}1-Usope-ot
Work- ts-aapprc tad-and-aasep434 try-bout-P-ho4, six-Gor>strustar-s-JV-and-tr-P
Owner.

it t Ehe ttbsantr-actor s resportsibil'€ty to sooxxlirr{ Ee sth f?GL F-and t©
arxange^or-tkte-initial-delivery^to-the-tytetr^haling-XarE>-arid-all-suf-^sesluent

i^t^lst-k^sktexad-b^^ nt^t}t+p}e-6erteh'ti-Ootatrz^te^ter^nd-^Etbsontxr^tatoxc^
tFiere^,+e}}l-be-}nsiaxssee-^therraese;;s-4esatir^t^;-str;d-xetrtes-v^til4-ba-used-baf
t^tmerar:ts^ubsoxrEr-altar-s-and-Rkiaenlx's-oLVxs-orts}te-staff parTiaulaxty
^^t+tki-respeot-ta-off-iaading-inaarxt}ng-tx^tsks—loot-artery-deliver-w+}i-ba
posstbl^sxrthe-;^^ibssntrastor's-pxaferxed-t}tea-lines d?:+e^e-t+^e-r-eguir-err^ent

activities. (Addendum #020, item 3)

3.53 The Subcontractor -shall unload all
work and shall place these in idjm

limited space on site for storage of
material prior to erection,

3.519 The Subcontractor shall field measure all conditions affecting his work
prior to fabrication ^tlPsdlred,otietise; by.F?Ioeni^LonAtu'ctors JV'
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RFP/CONTRACT NO,: WOTC-G01-2-010186-020
STATION CONSTRUCTION AND TRANSIT HALL STRUCTURE TO GRADE

FURNISH, FABRICATE AND ERECT STRUCTURAL STEEL, INTUMESCENT FIRE
RESISTANT COATING, METAL DECK & PRECAST CONCRETE WORK

EX HISIT `I e STxrEMENT OF V ORK

and following delivery to site, all materials shall be properly stored and
protected from weather at all times. The Subcontractor shall be
responsible for the handling, storage, protection and security of all
equipment and materials supplied under this contract (including if the
material is temporarily placed in the interim Marshalling Yard, in
accordance with Section 3.57) until work is complete and,acceptq icy n
Phbe lx Const7ucors JV,'and ftie?Qwnei:.;;,

3.66 Subcontractor shall Submit

The crane filaceiment and lifting plan shall be signed and sealed by a New
York State licensed PE and stabin`itfed ,for P oenfxGonSfruct4rsiJV 2nd
PANYNJ approval.

3.67 Organizational Interfaces

Work will be per the drawings and specifications.

3.68 The scope of the Work includes all other work not specifically described
but required to perform the above said scope.

3.69 'Work Not Included

Any work specifically noted '$VC" or "NITP" on the contract
drawings is excluded from this scope of livork.

3 Cast in place concrete is not included.

4 Demolition of existing structure is not included.

3.70 Work shown as "Platform Level Precast Alternate" instead of cast-in-place
concrete to be priced as an "A lternate" for Owner's approval an-! inclusion
in this work package. Reference Drawings 5-1311-1, 51312-1, S1313-1,
S1314-1, S-1411-1, S1412-1, S1413-1, and S1414-1. (Addendum #014,
Question 73)

3.71 FHourS of Work and Platform 1 Track Outage

Refer PANYNJ Attachment "D" Revision .# 0 — October 'i 7, 2003

3.72 Site Conditions and Known Hazards Include, But Are Not Limited To,

® Dust (Eye Protection)

Statement of Work. Exhihi't - Conformed 3/31/09 	 Subcoialras#or's lnliiais_
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RFAICONTRACT,NO.: WOTC-GCI-2-KNO186-020
STATION CONSTRUCTION AND TRANSIT HALL STRUCTURE TO GRADE

FURNISH, FABRICATE AND ERECT STRUCTURAL STEEL, INTUMESCENT FIRE
RESISTANT COATING, METAL DECK & PRECAST CONCRETE WORK

EXHIBIT 1 u STATEMENT OF WORK

3.74 Multiple Mobilizations I Demobilizations:

The Subcontractor shall plan and provide for multiple mobilizations 1
demobilizations as needed in accordance with the dates shown for "Time
for Completion" of the individual work areas in this Exhibit 1 — Statement
of Work 9.2. All costs associated with the necessary MUltiple
mobilizations 1 demobilizations shall be included in the Offerors proposal.

335 Scope of Work Items Added / Clarified via Addenda:

A. The load transfer of the PATH Hall Roof structure to its permanent
supports is part of this scope of work. (Addendum #011, Question
4)

B. All shall plates shown on the contract documents are to be
furnished, installed, and welded as part of this scope of work. If
strongbacks are shown on the contract drawings, then these are to
be installed b y this Subcontractor. 	 r i6.be,setoil

an cj trsl'theshocitig'ar d foFmwbrk':' Field welding of the s
plates, as shown on the contract drawings, is also included.
(Addendum #011, Questions 35 & 36, & Addendum #014,
Questions 16 & 23)

C. The requi
	

• _^r	 9
	 of its

lYaittszst all be arranged=artdiFpaid for by PhoeniX. Offerors are to
submit the required number of Outages, Closures, GOs,
Shutdowns, and Work Trains to perform their work with their bid
proposal, The cost for any additional Outages, Closures, GOs,
Shutdowns, and Work Trains, beyond the number specified in the
bid proposal, will be the Subcontractor's responsibility. Additionally,
any schedule delays resulting from the Subcontractor's
cancellation of any scheduled Outages, Closures, GOs,
Shutdowns, and Work Trains or the Subcontractor's need for
additional Outages Closures GOs Shutdowns, and ,)Mork Trains
shall be the ubopaato sE (s pr)sfk?!ltf N4?ntX `will schedule

a>1r1	 or estX,,	 k shut. bWhrof,=tlig l IYGT 1 Line that is
specified in Attachment "D". Offerors are herebv advised that the

endum
#013, Question 4)

Siatergeni of Work, Exhibi? - Contorrned 3/31160 	 Subcontractor's initials
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RFP/CONTRACT NO.: WOTC-GCI-2-KNO,I86-020

STATION CONSTRUCTION AND TRANSIT HALL STRUCTURE TO GRADE
FURNISH, FABRICATE AND ERECT STRUCTURAL STEEL, INTUMESCENT FIRE

RESISTANT COATING, METAL DECK & PRECAST CONCRETE WORK
EXHIBIT 1 -- STATEMENT OF WORK

application of intumescent coating as required by the
specifications. (Addendum #013, Question 60)

0. Notes 11.4 through 11.9 on Notes Page S0002 are deleted
(Addendum #013, Question 63)

P. Studs on floor beams shall be field welded. (Addendum #014,
Question 5)

55	 'S"	 ''.t. st ss"r:
0+01h,

' 	 E } «^ k,t_:}	 ixv xr«e`.t-y#+s-;:zec'..
Q. _' JU fill( pnovi ie.sfesUnderthe following crafts: Teamster

Steward Local 282, Master Mechanic and Maintenance Enginee
Local 15, and Operatinq Engineers Local 14. PV OJU will^ prov], e

power up to the centralized locations descnbed'in Section °6.1.D. of
this Exhibit 1 — Statement of Work. The Subcontractor is
responsible to provide a standby electrician as required for the
temporary power that is distributed from these centralized locations
to his equipment and for any other power required by the
Subcontractor. (Addendum #014, Question 21)

R. The "Architectural Steel Cladding" shown on Drawings S7723 &
S7729, Sections S-1, S-2, and S-3, is part of this scope of work.
(Addendum #014, Question 25) It consists of/" steel plate, ASTM
A572, Grade 50. (Addendum #015, Question 105)

A709 Grade 100 or Grade 100W will be required where notes on
the drawings indicate minimum 90 KSI requirements. Note 5.2 or
Drawing S0002 will be corrected to match the 90 KSI requirement
called for on the drawings. (Addendum #014, Question 27)

T. The 1/2" plates 2'-0" o.c. at elevation 293'-8" shown on Drawing
S4514, Section S-28 are not required. The Yz' plates at elevation
248' shown on Drawing S4313 are incorrect; refer to Drawings
51303 and S1306, Note 11 for 1/2' plate limits. (Addendum #014,
Questions 29 and 32)

U. The interior of the east box girder (Drawings 57701 to S7718)
requires intumescent coating. The interior surfaces of the box
girder at the north west corner (Drawings S7723 & S7724) are
required to receive intumescent coating. (Addendum #014,
Question 30)

Statennent of VVorl€. Lxhibt - Conformed '113 , 1 A99	 Subronwador s 3ri6als
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RFPICONTRACT NO.: W0TC-GC`I-2-KN0°186-020
STATION CONSTRUCTION AND TRANSIT HALL STRUCTURE TO GRADE

FURNISH, FABRICATE AND ERECT STRUCTURAL STEEL, INTUMESCENT FIRE
RESISTANT COATING, (METAL DECK & PRECAST CONCRETE WORK

EXHIBIT 'I — STATEMENT OF WORK

CC.The hoist beams shown on Drawing S8611 are included in this
scope of work. (Addendum #014, Question 101)

DD. All removal of existing columns, installation and removal of
temporary shoring/support, load transfer and associated
engineering shown on Drawing S1303 are included in this scope of
work. (Addendum #014, Question 102)

EF. All plates for Type C & C2 columns on Drawings S7745, S7747,
and S7760, Sections SA & SB, are to be A709-GR70W-HPS. Ribs
shown on Drawing S7760, Section E, do not require grade 70 steel.
70 ksi steel will be used between field splices. (Addendum #014,
Question 107)

FF. The section for the D17 column at gridline BS1 will be "mirrored"
from Drawing S7850, Section A, for the D17 column at gridline AS1
(columns are the same size). (Addendum #014, Question 110)

GG. Details on Drawings S7725-2 and S7725-3 supersede details on
Drawing S7725. (Addendum #014, Question 111)

HI I. Items 3.2.1. and 3.2.2. of this Exhibit 1 — Statement of Work
supersede Drawing S6690, Note 4. (Addendum #014, Question
113)

11, On Drawing S7530, the N-11 #4 stirrups are spread at 4"
transversely along the length of the "wing" of the precast section
The numbers in the Reinforcement Quantity Schedule tables on
this same drawing refers to the number of stirrups in cross-section
of each precast panel. Reference Drawing S7531, Sections A, B,
C, and J. (Addendum #014, Question 115)

JJ. On Drawing S1605, the W12 x 65 that is "plan north" of C-146 is
from Elevation 274' to Elevation 284'. (Addendum #014, Question
122a)

KX. Lines NK, N-1.9, and NJ are not within WP20 limits. The following
changes to the column schedule on Drawing S8303 will be made:
Columns N-12/NK and N-14/NK should be relabeled as N-12/NM
and N-14/NM, Column N-15/NJ should be relabeled as N-15/NM,
and Column N-14/N-1.9 should be deleted from the column
schedule, or marked as N.I.T.P. (Addendum #014, Question 122c)

Sfaeernert of VVork, Exhibit - Conformed 3/39/09 	 Subcontractor's initials_
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RFPICONTRACT NO.: W0TC-GC,I-2-llVN0'I86-020
STATION CONSTRUCTION AND TRANSIT HALL STRUCTURE TO GRADE

FIRNMFI, FABRICATE AND ERECT STRUCTURAL S7EEL, INTUMESCENT FIRE
RESISTANT COATING, METAL DECK & (PRECAST CONCRETE WORT{

EXHIBIT'] — STATEMENT OF WORK

fT. The column removal, jacking, and temporary support at gridline
AS1.2 shown on Drawing S7670 are included in this scope of work.
(Addendum #015, Question 15)

UU. Erection of the West Tied Arch, East Tied Arch, and the 1-Line
Subway Box Roof Beams will require NYCT track outages.
Depending on the Subcontractor's means and methods, subject to
review and approval by NYCT, the Subway Box Floor Beams
possibly may be erected without NYCT outages. Refer to
Attachment FY andAttachment 'D'for crane usage and hours of
work. (Addendum #015, Question 18)

VV. The precast walls and hollow cores for the bus and car parking
levels and the central plant level are included in this scope of work.
(Addendum #015, Question 23)

WW.	 On Drawing S7600, for column types B3 and C3, all 4"
plates in columns and column arms are to be Grade A709 FIPS-
70W. For the remaining plates, the grade of steel shall be ASTM
A709 Grade 50 for all steel identified as FGM, while for non-FCM
steel can be ASTM A572, Grade 50. For other columns, column
arms have FCM components that require ASTM A709 Grade 50
steel, otherwise ASTM A572 Grade 50 steel is acceptable. Note
that ASTM A709 Grade 50 steel may be substituted for ASTM A572
Grade 50 steel. (Addendum #015, Question 27)

XX. Use 8" hollow core plank above the east west plenum as indicated
on Drawing 51206, not the insulated precast that is shown in the
associated sections. (Addendum #015, Question 32).

YY, The WTC site will be open for work on the "holidays" listed in

L7.. Plate thicknesses for the East End Arch are clarified as per below:

® S4636 Section S1 column upper plates thickness is 21/1'

S4636 Section SA diaphragms thickness are shown on
S4636 Part Plan P1

Statement of Work, Exhibit - Comwa l ecd 131?09	 Sub_cnlraC$or'S Initials
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RFP/CONTRACT NO.: W0TC-GC1-2-KN0,I86-920
STATION CONSTRUCTION AND TRANSIT HALL STRUCTURE TO GRACE

FURNISH, FABRICA T E AND ERECT STRUCTURAL STEEL, INTUMESCENT FIRE
RESISTANT COATING, METAL DECK & PRECAST CONCRETE WORK

EXHIBIT I — STATEMENT OF WORK

fit. Top exposed surfaces of the precast members in the PATH Hall at
the platforms, stairs, etc. are to be smooth finish as defined in
Specification Sections 03420, 03450, and 03451 for the building
elements involved in each case. (Addendum #015, Question 67)

JJJ. On Drawing 57725, access openings can be provided in the box
girder bottom flange, interior diaphragm plates, and web plates to
facilitate field weldin g of sp lices * All&access.:or)eninds ar'e toib`e

#015, Questions 94, 95, and 96)

KKK. Missing vertical dimensions on Sections on Drawings S4743,
S4744, and S4745 are provided on Downtown Design Partnership
sketches SK-001 through SK-004, dated February 11, 2009.
(Addendum #015, Question 129)

[A.L. On Drawings 51903, S1904 S1905, and S1906 S-E/S4581 1/2"
decorative bent plate under TS beam is applicable all along grid
WR1 and WR-1 between -12 and 12. The finish for this plate is to
be intumescent coating. Reference Downtown Design Partnership
sketches SK-005 through SK-006, dated February 11, 2009
(Addendum #015, Question 132)

IYhYINI.	 The depth of the box beam along grids G and H from grid -
5 to 5 shown on Drawings S4721, Sections S-A & S-B/S4722
varies. The average depth is 2'-3 3/16" (Addendum #015,
Question 133)

iNNN. The total depth of the girder at the escalator pits on Drawing
S4736, Section SC & SD is given on Downtown Design Partnership
sketches SK-007 through SK-008, dated February 10, 2009
(Addendum #015, Question 135)

000. The thickness of the embedded plate shown on Drawings
56651, Sections SD, SE, and SF, is'/". The plate is continuous.
(Addendum #015, Question 143)

PPP. Any cut that involves heating of the material where it melts and
forms a slag is considered thermally cut, Flame cut edges are
considered thermally cut. Saw cut edges are not thermally cut.
(Addendum #018, Question 1)

SfaLn;ent of W'ark, Exhibit - Conformed 3/31109 	 &Ubconflractor's Initials
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RFPICON`fRACT NO.: WOTC=OC11-2-KNO186-020
STATION CONSTRUCTION AND TRANSIT MALL STRUCTURE TO GRADE

FURNISH, FABRICATE AND ERECT STRUCTURAL STEEL, INTUMESCENT EIRE
RESISTANT COATING, METAL DECK & PRECAST CONCRETE WORK

EXt• WIT `I — STATEMENT OF WORK

presentations were for PCJV and PANYNJ to better understand the
Prime Offerors' initial approach and understanding of the project.
For example, the Prime Offerors' assumptions related to additional
member splices, as indentified based on the Prime Offerors' cranes

lifting equipment, are part of the Prime Offerors' means and
methods and are subject to review and approval by the Engineer of
Record during the shop drawing submittal and approval process,
as per the requirements in the Contract Documents. Additionally,
all phasing, scheduling, and work shifts f hours shall be as required
to comply with the milestone dates for completion of the work and
all contractual obligations. (Addendum #019, Item 4)

VVV. Retainage is 1

(Addendum #020, Item 5)

WWW. Manufacturers' warranties are to be provided by the
manufacturer and then submitted to the Port Authority of NY & NJ
for review and approval in accordance with the contract
specifications utilizing the Project submittal process. (Addendum
#021, Item 3)

XXX. Field prep & intumescent touch up at connections to South
Mezzanine are part of the scope of work. (Addendum #021, Item
6)

YYY. Demolition and removal of material from PATH Hall Crane
Platform, SE Crane Perch, and Grade Level Access Platform is
included in this scope of work. All salvage material becomes the
property of the subcontractor and credit value of that material is
included in the Subcontract agreement. (Addendum #021, Item 8)

ZZZ. Crane mobilization, demobilization, and assembly shall occur on
night shifts or weekend shifts. (Addendum #021, Items 9 & 30)

AAAA.	 Perimeter protection and protection at interior openings is
included in this scope of work, inclusive of toe boards at all
locations. Subcontractor is not to remove protection when his work
is complete. (Addendum #021, Item 14)

BBBB. Engineering, fabrication, and installation of all framing required

to frame access openings shown on CSA Drawings are included in
this scope of work. (Addendum #021, Item 15)

S aiernent of Work, Exhibit - Conformed 3t3I109	 Initials
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RFPICONTRACT NO.; WOTC-GC11°2-KN®135-020
STATION CONSTRUCTION AND TRANSIT MALL STRUCTURE TO GRADE

FURNISH, FABRICATE AMD ERECT STRUCTURAL STEEL, INTUMESCENT FIRE
RESISTANT COATING, METAL DECK & PRECAST CONCRETE WORK

EXHIBIT 1 w STATEMENT OF WORD

only support for the Vierendeel will be at D19, D25, D35,
D41 (arch type E) and the provisional support tower
between Track 3 and Track 4.

C. The roof concrete will progress ahead of all other arch
columns along AS1 and BS1.

D. Subsequent phasing of platform and mezzanine
construction will require installation of platform columns
and plate girders, attached to platform columns, from
beneath the completed PATH Hall roof.

E. After erection of plate girders the column section of
arches (D23, D27, D33, D37) will have to be set atop the
plate girder and below the Vierendeel truss. A jacking
procedure will have to be followed in order to preload the
structural elements. This will also require allowance for
shimming between the plate girder and column section of
the arch.

It is also noted that all mezzanine level precast floor/duct units will
have to be erected under the PATH Hall roof structure following plate
girder erection. After precast units are complete the balance of arch
structural steel can be completed. The engineer has indicated that the
erector will have to brace the columns during the course of erection
(presumably until loads on the column are balanced). (Addendum
#021, Item 26)

GGGG.	 The PATH Station / South Mezzanine Platform 'B' south
end permanent column installation and temporary column removal
including all engineering, shoring and preloading required as per
contract drawings is included in this scope of work. (Addendum
#021, Item 28)

ITHFIH. Subcontractor must allow for column and shoring installation
through the temporary roof hatches, mezzanine covers and
platform covers to be opened and closed by PCJV in a timely
manner including time and coordination required for weather
protection to the public, (Addendum #021, Item 29)

Hit.	 This scope of work includes all "come backs". (Addendum
#021, Item 31)

Statement of work, Exhibit - Confouned 3131109	 Subonwadar's inifisis
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RFP/CONTRACT NO,: WOTC-GC•1-2-KNO.186-020
STATION CONSTRUCTION AND TRANSIT HALL STRUCTURE TO GRADE

FURNISH, FABRICATE AND ERECT STRUCTURAL STEEL, INTUMESCENT FIRE
RESISTANT COATING, METAL DECK & PRECAST CONCRETE WORK

EXI-11SIT I - STATEMENT OF WORK

18. RFC # 2 961-020PRECON -12I'C-0016 2/2312009 018

19. RFC # 2,965-020PRECON - RFC-0017 2/03/2009 015

20. RFC It 2,966-020P:RECON -RFC-0018	 ^- 2/03/2009 015

21. RFC 9 2967-020PR13CON - RFC-0019 2/03/2009 015

22. RFC 8 2973-020PRECON -- RFC-0020 2/03/2009 015

23. RISC#2,974-020PRECON-RFC-0021 2/03/2009 015

24. RFC # 2,975-020PRECON --- RFC-0022 2/03/2009 015

25. RFC 9 2,976-020PRECON RFC-0023 2/23/2009 018

26. RFC # 3,004-020PRECON --RFC-0024 2/23/2009 018

27. RFC # 3,005-020PRECON -RFC-0025 2/23/2009 018

28_ RFC # 3,012-020PRECON -RFC-0026 2/23/2009 018

4.	 TECHNICAL REQUIREMENTS AND ORDER OF PRECEDENCE

The primary bidding documents for the establishment of the scope of work and
for determining construction costs are the Project Drawings, the Project
Specifications and other documents as specified in this Subcontract. As such,
requirements contained in this summary of the scope of work shall be considered
as examples, and not an exhaustive set of requirements. The purpose o'f
highlighting some of the lbasic requirements is intended to be illustrative, rather
than specific or detailed.

If a- conflict exists between the contract drawings and specifications, the
Subcontractor shall promptly provide written  no,Oe o Phoenix Construc
for resolution before oroceedina.5-.A4C&,exto o atalrr'r,¢solWtianEtom.Phoer

proceeding at its own risk.

Statement of Work, Exhibit - Conformed 3/31/09	 Subcontractor's Initials
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RFP/CONTRACT NO.: WOTC-GC,1-2-KNO'186-020
STATION CONSTRUCTION AND TRANSIT HALL STRUCTURE TO GRADE

FURNISH, FABRICATE AND ERECT STRUCTURAL STEEL, INTUMESCENT FIRE
RESISTANT COATING, METAL DECK & PRECAST CONCRETE WORK

EXHIBIT 1 - STATEMENT OF WORK

Attachment 'A' "Unrestricted"

4.6 Exhibits / Attachrnerrts

Refer to Exhibit 96

Attachment letters dated 10/17/2008, 111'19/2008, and 12/19/2008

Attachments, Addendum t/'1 dated 11/'17/08

Attachments, Addendum # 2 dated '12/19/08

Exhibit 5, Form 5.1 	 +lacar 4racts^l^re {t}a4iticaties E^uest c ^naire
Representation & Certifications and Survey and Resource Questionnaire

Exhibit 5, Form 5.2	 Backgrormd
Qualification Questionnaire

NOTE: Exhibit 5 Forms MUST be completed and originals submitted with
the submission of every proposal on this project. All signatures RIiUST be
original and preferably in BLUE ink, no photocopies.

Refer to Schedule 1 of the Contract for a Complete Listing of the. Exhibits.

4-4fyo+,4-6or4trast-award; 4G-foilGwing-Attachments-wilF be-isusued
elestr-on-ic-a+Iy^FJ- ^h, ^?A-2-^1-^'L1I=

4,6 Required Deliverables

the deliverables or the timeliness of their submission and may also waive
the submission requirement of any deliverable.

@S Mernent ofVVosk, Exhibit- Confo€med 3131109	 Svbccntrar,'or's Inilats _
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RFP/CONTRACT NO.: WOTC-GGII-2-KNO986-020
STATION CONSTRUCTION AND TRANSIT HALL STRUCTURE TO GRADE

FURNISH, FABRICATE AND ERECT STRUCTURAL STEEL, INTUMESCENT FIRE
RESISTANT COATING, METAL DECK & PRECAST CONCRETE WORK

EXHIBIT 1 — STATEMENT OF WORK

GENERAL CONDITIONS

	

9.1	 General Notes:

A. All Work must comply with OSHA local, state and federal
regulations, as well as h asproj ct specclfic ` fec itir'eknerifs defitle' d by
PhQ0r1jx^Gonsttuctots J J and the Port Authority.

E. Subcontractor agrees that the Work shall be executed in accordance
with the generally accepted construction practices and is required to
assume sole and complete responsibility for job site conditions
during the course of the project, including safety to all persons and
property at all tunes.

	

7,2	 This is a tax exempt project. All materials that will permanently be
incorporated into the project at completion shall be tax exempt.

	

7;3	 Subcontractor shall familiarize themselves with the Laws, Rules and
Regulations regarding Environmental Matters of the Port Authority.

7..J The on site work is covered by.covered Atl qot traotci-s/subcontra6tors Will,
be,st)bjeet td.approval of the f ortAuthoriiy of Nen/ `(ork anv How Jersey
(PR"^, i The Subcontractor shall be able to obtain additional

r.
insurances in accordance with the insurance requirements of the Port
Authority and the New York Transit Authority. Insurance requi;ernnts are
available for viewing at the Phoenix Constructors Office.

	

7.39	 Subcontractor- shall adhere to the M(WBE requirements and percentages
as set forth in the contract with the Port Authority.

	

7.6	 Subcontractor's work shalt be in strict accordance with the Sie Qualify
Control J?l an dn?frle at Ph`oenlx Constructors JV office.

	

7.7	 Subcontractor's work shall be in strict accordance with the Nesjth anal
of ? 

fffl
4SP) (Exhibit 15A) included in CD format ;encl osed; and

ori,f ^s of P . ,oeilik Constrictors JV:office:i'

ENGINEERING REQUIREMENTS

	

8.9	 Engineering required per the drawings, the specifications and this
Staterrie5t of Work shall be provided by the Subcontractor,

	

8.2	 Furnished by Cornnanv

	Statement of 	Work, Exhbii - Contorrned 3131/09	 Subcontrador's Indals

	

Page 64 of 66	 Phoenix's initials



r`	 nix
RFP/CONTRACT NO.: WOTC-GCI-2-1010186-020

STATION CONSTRUCTION AND TRANSIT HALL STRUCTURE TO GRADE
FURNISH, FABRICATE AND ERECT STRUCTURAL STEEL, INTUMESCENT FIRE

RESISTANT COATING, METAL DECKS & PRECAST CONCRETE WORD
EXHIBIT 1 - STATEMENT OF WORK

Second, Non-Mandatory Site Walk-Through: 2/5/2009

2"d St2g, RFP Due Date:

TECHNICAL PROPOSAL: 2/23/2009

COMMERCIAL PROPOSAL: 212712009,12:00 PM

Omen 13i^1s:

TECHNICAL PROPOSAL: 212,112009

COMMERCIAL PROPOSAL: 2/2712009

Oral Presen'ta'tions by Selected Offerors: 3/5/2009 and 316/2009

Final Meetings with Selected Offerers: 311212009 and 311312009

Clarifications / SAFO from Selected Offerors: 31° 612009

Avward Recornmendatiom /2012009

Anticipatod ContractAwaY& 3131/2009

6.2	 Thne for conapletion:

The below dates are to be used by the OFFerors'for the pmvposas of
planning and pricing their proposals:

Ciatement of tNork, Exhibit - Conf rnied 3131109	 S.ubccntrad it s bitia!s_
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RFP/CONTRACT NO.: WOTC-GC11-2-KNO186-020
STATION CONSTRUCTION AND TRANSIT HALL STRUCTURE TO GRADE

FURNISH, FABRICATE AND ERECT STRUCTURAL STEEL, INTUMESCENT FIRE
RESISTANT COATING, METAL DECK & PRECAST CONCRETE WORK

EXHIBIT 'I -STATEMENT OF WORK

s rolled tiip,6ased' oh tha,spoeddl6 r6f,,°Valbbs showing a proper
cost breakdown (with proper share of associated overhead and
profit) of the total contract value according to various line items, or
parts, of the Work. €GFuse-as-a-basis-fowerifyif Subcantrac-ttr^s
appliaatiens4or-payment- The CPM schedule shall be prepared
preferably using Primavera P6, however, Primavera, Version 3.1 is
acceptable. An Earned Value System will be used as a basis for
supporting the Schedule of Values which will be used as a basis for
payment. (Addendum #013, Item G)

The detailed, cost-loaded, GPM schedule shall be updated with
every Application for Payment to determine the earned value of the
Work including any stored work/materials.

All other schedules and reports as required elsewhere ire this
Contract.

to.? olfier Meetings

Subcontractor participation in certain nonproductive activities shall be
required. These activities shall include, but riot be limited to:

A. Upon award of this Contract, Subcontractor shall be requirett to
attend, a pre-construction meeting, prior to mobilization, at the job-
site, or at another local location to be determined upon Contract
award.

S. indoctrination and orientation of all Subcontractors' employees prior
to commencing work at the jobsite. (This includes the entire labor
force and all new hires).

C. World Trade Center Site Identification Badging Process run by the
Port Authority of New York and New Jersey is required for all
Subcontractors' employees who will require access to the
construction site. This process involves a background check and
attendance at a mandatory safety class provided by the Port
Authority.

D. Aweekly gang box safety meeting shall be organized and
conducted by Subcontractor and attended by all of
Subcontractor's craft employees prior to commencement of work.

Statement of Work, Exhibit - Conformed 3/31109 	 Subcontractor's Initials _
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RFP/CONTRACT NO.: WOTC-GC'1-2-KNO'136-020
STATION CONSTRUCTION AND TRANSIT HALL STRUCTURE TO GRADE

FURNISH, FABRICATE AND ERECT STRUCTURAL STEEL, INTUMESCENT FIRE
RESISTANT COATING, METAL DECK & PRECAST CONCRETE WORK

EXHIBIT °I m STATEMENT OF WORK

12.1	 Contractual Notices

All contractual notices given under this Contract shall be sufficient if in
writing and delivered in person to an officer of the party to be notified; or
sent to the party to be notified, addressed as set forth below, by
registered mail, telex, facsimile or cable. Telexes, facsimiles and cables
must be confirmed in writing within three (3) days thereafter.

C^opfoetual rfotid69 fio' PGJV shall be addressed to Company's Project
Office set forth herein:

Phoenix Constructors JV
145 Broadway, 'I6M Floor
New York, NY 1000E
Attn: Brian Reilly
646-467_7127 (phone)

With copy sent to:

Phoenix Constructors JV
115 Broadway, 18 th Floor
New York, NY 10006
Attn: Javed 1. Qureshi
646-467-7219 (phone)
212-566-2350 (fax)

Contractual notices to Subcontractor shall be addressed to
Subcontractor's Address set forth herein marked Attn.: TBD

13	 CLEAN-UP SAFETY, WORK RULES AND REGULATIONS

13.1	 Cleanup

Subcontractor shall at all times keep its work area in a neat, clean and
safe condition and remove from the Owner's premises and the vicinity
thereof and properly dispose of all debris and rubbish caused by
Subcontractor's operations. Upon completion of the Work; Subcontractor
shall promptly return unused materials furnished by PCJV and remove
from Owner's premise all of Subcontractor's equipment, material,
scaffolding and like items, leaving Owner's premises and the vicinity
clean, safe and ready for use.

Siaterne ! of ~Mork, Exhibif - Confimmed 31 131/09	 Initials
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RFPICON T RACT NO.: WOTC-GCI-2-KNO`186-020
STATION CONSTRUCTION AND TRANSIT HALL STRUCTURE TO GRADE

FURNISH, FABRICATE AND ERECT STRUCTURAL STEEL, INTUMESCENT FIRE
RESISTANT COATING, METAL DECK & PRECAST CONCRETE WORK

EXHIBIT 1 ® STATEMENT OF WORK

Manager. None of these employees filling these positions shall be
allowed to be removed from this project, (either permanently or
temporarily), unless authorization has been granted by the PCSM.
(Addendum #019, Item 3)

Subcontractor's Safety Manager / Representative shall be responsible for
initiating the safety program, ensuring that jobsite safety requirements
and procedures are being accomplished, conducting safety inspections of
Work being performed, and documenting safety activities. The Safety
Manager / representative will also be responsible for a continuing survey
of its operations, to ensure that the probable causes of injury or accident
are controlled and that operating equipment, tools and facilities are used,
inspected and maintained as required by applicable safety and health
regulations.

The Subcontractor shall be required to comply with all Federal / State /
City / Port Authority / Phoenix Constructors rules and / or regulations. In
any / every situation of ambiguity / conflict of rules /regulations The most
stringent shall apply". ,T,oe PhoenlK:C"otisirrictdrs'^Safety Manager shall
be the only authority to di§te rrune the clarification / decision as to which is
"The most stringent". The Subcontractor shall be responsible for creating
and maintaining a "Safe working environment" for "All yetis OR TThe
World-Tr-ade-Center-Site Subcontractor personnel including all lower tier
personnel." Any Safety requirement, (or time or expense to accomplish
this), shall be the Subcontractor's responsibility and therefore not
compensable by Phoenix Constructors or the Port Authority. (Addendum
#019, Item 3 and Addendum #021, Item 13)

violations are observed which could jeopardlze the Well being of"`
personnel and equipment. The expense of any such Work stoppage and
resultant standby time shall be borne solely by the Subcontractor. 'The
failure or refusal of Subcontractor to correct the observed violation may
result in the termination of the Contract, and/or the dismissal from the
jobsite of those responsible for such failure or refusal.

Subcontractor shall submit to Phoenix Constructors, prior to the
commencement of any work., a detailed pfe._ta^K plan iindicating,

solid surface. This plan shall include but not be limited to details on
methodology for the tie-off of individuals engaged in connecting, bolting

SlaternenI of `,A+ark, Exhibit - Conforit ed 3131/09	 Subcon' aclai's initials _
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RFPICON T RACT NO.: WQTC-GCI-2-KNg136-020
STATION CONSTRUCTION AND TRANSIT HALL STRUCTURE TO GRADS

FURNISH, FABRICATE AND ERECT STRUCTURAL STEEL., INTUMESCENT FIRE
RESISTANT COATING, METAL DECK & PRECAST CONCRETE WORK

EXHIBIT 1 - STATEMENT OF WORK

13.5 OSHA Perrni'ts and Programs

Subcontractor shall initiate and maintain such permits and programs as
may be necessary to comply with requirements set forth by the
Occupational Safety and Health Administration (OSHA) and any other
local, state and federal regulations, and'the rules and regulations of`the
Port Authority.

Acpy of all permits will be provided by Company prior to
commencernen't of Work at the jobsite. If OSHA permits are not required
to perform Work, a letter shall be submitted to Company prior to
commencement of Work at the jobsite stating that no permits are
required.

14	 QUALITY CONTROL,

14.1	 Subcontractor shall be responsible for the performance of all shop 1 field
inspections and testing activities. Subcontractor shall adhere to 'the
Project Quality Procedures contained in Article 80 of Exhibit 97.

14,2	 All Shop and field' fabrication inspection shall be carried out by certified
inspectors employed and paid by the Subcontractor.

14,3	 7 he Subcontractor or supplier is'tq _^ubmArforpp,,o,l,QUalty,Plah
acceptable to both jhe Phoenix CQt s	 ^sf-rUi5t JV(PG U) and the Port

AuEFiorty of Pleb) Wca an Neur Jersey (PAR YI lJ). The Plan is to be
compliant with Article 80 of Contract kAITC284.458 GC and the ETA-1 -1" 90-
5001-02.1 - Quality Assurance and Quality Control Guidelines available
on www.fta.ciot.gov. The Plan is'to include implementation procedures,
checklists, and reporting forms as necessary to detail the specifics of the
Quality Activities. Subcontractors will -be responsible for their own Quality
Control and subject tro a t^by PCpyj arlct Otis PAJV 1 . The same quality
management requirements apply to lower-tier subcontractors and
suppliers whose quality programs must be reviewed and aRprpvec^, py the

F„QJU l dA06"[?I r7 The Subcontractor or supplier is to submit for
approval a Quality Manager and the necessary Quality Staff members by
name(s), who is are independent of production 'forces. The
Subcontractor's Quality Manager or an approved representative is to be
on site at all times during the course of the work. The qualifications and
documentation of qualifications must accompan y the submittal. Refer to
the Quality Documents Deliverables List shown in Exhibit 18.
Subcontractorslelg ctingulb coin"p^y i ith the PCJ^I'C2Liallty yPlar contained

`9 181er;3ent of Afork, Exh bii - Cori4or red 313 Hog	Subcontractor's Inidals
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RFPICONTRACT NO.: WOTC-GCI-2-KN0106-020
STATION CONSTRUCTION AND TRANSIT HALL STRUCTURE TO GRADE

FURNISH, FABRICATE AND ERECT STRUCTURAL STEEL, INTUMESCENT FIRE
RESISTANT COATING, METAL DECK & PRECAST CONCRETE WORK

EXHIISIT 1 -- STATEMENT OF WORK

Prevent hazardous accumulations of dust, fumes, mists, vapors or
gases in areas occupied during construction;

Provide local ventilation to prevent harmful accumulation of
hazardous substances into atmosphere of occupied areas;

Dispose of materials in mariner that will not result in harmfu!
exposure to persons or disrupt or otherwise effect operation of
existing facilities.

Ventilate storage spaces containing hazardous, volatile or
temperature sensitive materials.

16.6	 Site Signs

identification signboards and notices for safety or instruction are
permitted on site only after approval of PCjV for format, location and
ClLlanfihv

r

END OF SCOPE OF WORK

Statement of Work, Exhibit - Conformed 313rt09 	 wubcontracto's Initials—
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Attention: Mr. Javed Qureshi, Contract Administrator

Reference:	 EDC and Maple Trade Finance Generic Support Letters
Commercial Proposal Submission — Best and Final Offer
World Trade Center Transportation Hub — Bid Package 20
RFPtContract: WOTC-GCI-2KN0186-020
Station Construction and Transit Hall Structure to Grade furnish,
Fabricate and Erect Structural Steel, Intumescent Fire Resistant Coating,
Metal Decking & Precast Concrete Work
DCM Erectors, Inc Bid 801E054

Dear Mr. Qureshi:

We attach generic support letters from Maple Trade Finance and EDC for DCM Erectors,
Inc. They will issue actual letters of support once we provide them with copies of our
actual executed subcontract agreement. They will perform their due diligence to verify
that your client, The Port Authority of New York and New Jersey, has the ability to make
contract progress payments and issue change orders in a timely manner so as not to
impair the balance sheets of DCM Erectors, Inc. We may be seeking the proper
individuals within in your client's organization that our support group may wish to
correspond with so that they may perform their due diligence and will ask for your
assistance regarding same.

Very truly yours
DCM Erectors, Inc

Jeffrey S. Gannett
Vice President

Page I



maple
TRADE FINANCE

April 30, 2009

Port Authority of New York & New Jersey
225 Park Avenue South
New fork, NY 10003

Re: Construction of the World Trade Centre Transportation Hub Project,
New York City, NY

Maple Trade Finance Inc, is pleased to learn that our client, DCM Erectors, is being
considered for the World Trade Center Transportation Hub project.

DCM has been a client of Maple Trade Finance Inc. since August 2005 during which
time we have had the opportunity to provide DCM with the financing for a number of
significant projects in New York, Canada and the Bahamas. The projects currently
include Tower 1 and the East/West Connector,

Maple Trade Finance is a wholly owed subsidiary of the Maple Financial Group; a
Canadian based global financial organization with over $50 Billion is assets and offices
worldwide. With access to the asset base of the Maple Group, through Maple Bank
GMbH, we offer our clients an unparalleled opportunity to acquire financing for domestic
and export projects.

We welcome the opportunity to provide DCM with the financing necessary, within the
parameters of their existing credit facility, to ensure the successful completion of this
and/or other projects. However, the extent of our financial involvement is dependent
upon and subject to an assessment of the project, our standard due diligence, and
approval by the Maple Trade Finance Inc. Credit Committee.

Please do not hesitate to contact us if we can be of further assistance.

Regards,

Maple Trade Finance Inc.

Carole-Ann Miller
President

cc, Larry Davis, DCM Erectors

5475 Spring Garden Road, 7th floor, Halifax, NS 133J 3T2 - T: (902) 444-5566 + F: (902) 444-5567
Toll Free: 1-866-444.6555 - Toll Free Fax: 1-877-655-5567 www.mapletradefinance.ca
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^xport'Dguelopment.Canada
Exportation otd4vetoppement Canada

April 30, 2009

Mr. tarry Davis
President
Davis Construction Management Group Ltd.
100-77 Belfield Road
Toronto, Ontario
MOW 1G6

Dear Mr. Davis:

Re:	 - Non-Binding Letter of Interest
- Contract Frustration Insurance (CFI)
- WTC Transportation Nub contract between DCM Erectors and the Port Authority

of New York and New Jersey (PANYNJ)

Based on the Information that has been provided to date, It appears that EDC would be prepared to
consider providing CFI coverage up to USD10 million to insure the credit and commercial risks of The
Port Authority of New York and New Jersey for the above mentioned contract.

This letter of interest does not constitute a binding commitment or offer of EDC to provide CFI
support. Any issuance of a binding commitment by EDC to provide CFI support would be subject to,
among other conditions, a full contract review satisfactory to EDC, credit approval, the completion of
due diligence acceptable to EDC, receipt of requisite corporate authority, and such other terms and
conditions as EDC may, in its discretion, require.

Please do not hesitate to contact the undersigned should you have any questions

Yours tru ,
r'

Lynne
	

Paolo Utano
Underwriter
	

Underwriter
Contract Insurance and Bonding

	
Contract Insurance and Bonding

Export Development Canada
Tel: 613-597-8645
Fax: 613-597-8504
Email: ithomas@edc.ca

Cc. Juzer Yusufali, EDC Regional Account Manager, 1-416-862-1267

151 O'Connor, Ottawa, ON Canada K1A 1K3
613-598-2500 Fax 613-237-2690 www.edc.ca
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Multiple Obligee
Performance Bond

Bond No.	 Premium Amount $

KNOW ALL MEN BY THESE PRESENTS.

That we.

(F0 Name and
	

of SuhconPactor)

(hereinafter called the Principal), as Principal, and

(Full Name and Address of Surer,)

a corporation duly organized under the laws of the state of

(hereinafter called the Surety), as Surety, are held and 6rrrdy bound unto:

Phoenix Constructors, ,1V and its Partners: Bevis Lend Lease Liv1B, Inc., Fluor Enterprises. !no., Granite Construction Northeast Inc..
and Skanska USA Civil Northeast Inc.

115 Broadway

New York, NY 10006

I Gist Name(s) of Other Obligee(s) 	 Addresses} of Other Obligees)

The Port Authorit y of New York

225 Park Ave. South. 12 1J' Floor

Federal Transit Administration 	 One Boiling Green

New York. IVY 10004

New York, NY 10004

thereinafter called the Obligees)

U.S. Dollarsin the sum of
(g	 ). for fha payment of which vve. the said Principal and the said Surety, bind

ourselves, our heirs, executors, administrators, successors and assigns, jointly and severally, firmly by these presents.
Principal and Surety shall not be liable to all Obligees in the aggregate in excess of the penal sum above stated.

NMEREAS, the Principal entered into a certain Contract dated
f`6onth. Day)

tat th Phoenix Constructors, JV, Contract No. WO T C-GC1-2-KId0186-20 — t;VTC-Transportation Hub

which is hereby referred to and made a part herecf as if fully set T.orfh herein.



NOW, THEREFORE, THE CONDITION OF THIS OBLIGATION IS SUCH, that if the Principal shall promptly and faithfully perform said
Contract, within the time provided therein and any extension thereof that may be granted by the Obligees, and during the life of any guaranty
required under said Contract, and shall also promptly and faithfully perform any and all authorized modifications of said Contract that may
hereafter be made, then this obligation shall be null and void; otherwise, it shall remain in full force and effect.

The Surety agrees that no change, extension of time, alteration, addition, omission or other modification of the Contract Documents, as
specified in the Contract, shall in any way affect its obligations under this Bond, and the Surety hereby waives notice of any such changes,
extensions of time, alterations, additions, omissions or other modifications.

Whenever Principal shall be, and declared by Obligees, or any of them, to be in default, in breach, and/or to have failed to perform in any
manner under the Contract, the Obligees having performed their respective obligations thereunder, the Surety shall promptly remedy the
default by one of the following:

. Fund Principal to complete the Contract in accordance with its terms and conditions.

2. Complete the Contract in accordance with its terms and conditions utilizing a subcontractor of obligee's discretion.

3. Obtain a bid or bids for completing the Contract in accordance with its terms and conditions, and upon determination by the Obligees of
the best value bidder, arrange for a contract between such bidder and Obligees, and make available as Work progresses (even though
there should be a default or a succession of defaults under the contract or contracts of completion arranged under this paragraph)
sufficient funds to pay the cost of completion less the balance of the Contract price: but not exceeding, including other costs and
damages for which the Surety may be liable hereunder, and pursuant to the Contract, the amount set forth in the first paragraph hereof.
The term "balance of the Contract price," as used in this paragraph, shall mean the total amount payable by Obligees to the Principal
under the Contract and any amendments thereto, less the amount properly paid by Obligees to the Principal.

4. Pay to Obligees the full amount of the penal sum above stated.

No right of action shall accrue on this bond to or for the use of any person or corporation other than the Obligees named herein or the heirs.

executors, administrators, successors or assigns of the Obligees.

Principal and Surety shall not be liable to the Obligees unless the Obligees, or any of them, have performed their respective obligations to

the Principal in accordance with the terms of said Contract.

Sealed with our seals and dated this 	 day of
(Year)

By:

(Attested by)

SEAL

(Afiorney-in-Facfl

SEAL

*Attach Power-Of-Attorney
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Multiple Obligee
Labor and Material Payment Bond

Bond No,	 Premium Amount S

KNOtrtr ALL MIEN BY THESE PRESENTS,

That vie.

and Address o9 Subconrractorj

(hereinafter called the Principal), as Principal. and

(Full Name and Address of Surety)

a corporation duly organized under the laws of the state of

(hereinafter called the Surety), as Surety.. are held and firmly bound unto:

Phoenix Constructors, JV and its Partners: Bevis Lend Lease LIMB, Inc, Fluor Enterprises, Inc., Granite Construction Northeast inc., and
Skanska USA Civil Northeast Inc.

1'1 5 Broadway

New York. NY 10008

List Namo(s} of OtherOblfgee(s)	 ! Address(es) of Other Obilgoe(s)

The Port Authority of New York & New Jersey

	

	 Ti easury t Risk Mane meet

225 Park Ave. South. 12s Fiooi

New York, NY 100

One Boiling Green

New York. NY 10004

(hereinafter called the Obligees)

in the sun of_	 U.S. Dollars

is	 for the payment of which we, the said Principal and the said Surety, bind ourselves, our heirs,

executors, administrators : successors and assigns, jointly and severally, firmly by these presents.

Principal and Surety shall not be liable to all Obligees in the aggregate in excess of the penal sum above stated.

WHEREAS, the Principal entered into a certain Contract dated	

(Month. Day)	 'tsar)

with Phoenix Constructors. J td, Contract No. 1fO?GGGi-2-}LNG^88-i0—Vti r?C-?ransportaticn Hub

,vhich is hereby referred to and made a part herec` as if fuily set forth herein.
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NOW, THEREFORE, THE CONDITION OF THIS OBLIGATION IS SUCH, that if the Principal shall promptly make payment to all claimants
as hereafter defined, for all (1) labor and material used or reasonably required for use in the performance of the Contract, (2) pension,
welfare, vacation and any other supplemental employee benefit contributions payable under collective bargaining agreements with respect to
persons employed upon said work, and (3) federal, state and local taxes and contributions required to be withheld or paid with respect to the
employment of persons upon said work that may hereafter be made : then this obligation shall be void: otherwise, it shall remain in full force
and effect, subject, however, to the following conditions:

1. A claimant is defined as one having a direct contract with the Principal or a subcontractor of the Principal, for labor, material; or both.
used or reasonably required for use in the performance of the Contract; labor and material being construed 'to include that part of water,
gas, power, light, heat, oil, gasoline, telephone service or rental of equipment directly applicable to the Contract.

2. The above-named Principal and Surety hereby jointly and severally agree with the Obligees that every claimant as herein defined, who
has not been paid in full, may sue on this bond for the use of such claimant, prosecute the suit to final judgment for such sum or sums
as may be justly due claimant, and have execution thereon. The Obligees shall not be liable for the payment or any costs expenses.
andio claims of any suit.

3. No suit or action shall be commenced hereunder by any claimant:

a. After the expiration of the minimum period of limitation permitted by any law controlling the construction hereof.

b. Other than in a state court of competent jurisdiction in and for the county or other political subdivision of the state in which the
Project, or any part thereof, is situated, and not elsewhere.

The Surety agrees that no change, extension of time : alteration, addition, omission or other modification of the Contract Documents, as
specified in the Contract, shall in any way affect its obligations under this Bond, and the Surety hereby waives notice of any such changes,
extensions of time, alterations, additions, omissions or other modifications.

Principal and Surety shall not be liable to the Obligees unless the Obligees, or any of them, have performed their respective obligations to
the Principal in accordance with the terms of said Contract.

Sealed with our seals and dated this
	

day of--». —'
(Day)	 (Month)	 (Year)

(PdncrpaO

By:
(Attested by)

SEAL

(Arrested by)
	

(Attorney-in-Fact)

SEAL

`Attach Power-4f-Attorney
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X^^'phoe i JV
Phoenix Constnictors
	

Darrell E. Waters
115 Broadway, 18th Floor

	
Project Director

New York, NY 10006
212.616.5800 Tel.
212.566.2350 Fax

May 7, 2009

Perini Corporation
Civil Construction
1022 lower South Street
Peekskill, NY 10566
t	 wore ^^ 06-WP2a CoN - O i 67

Attentlon: Mr. James M. Laing

Subj: World Trade Center Transportation Hub — Work Package No. 20 —Station Construction and
Transit Hall Structure to Grade: Furnish, Fabricate, and Erect Structural Steel, Intumescent
Fire Resistant Coating, Metal Deck and Precast Concrete Work - WOTC-GCI-2-KN0186-
020 — Perini Construction Bid Bond dated February 26, 2009

Dear Mr. Laing

In reference to the above RFP, we hereby return Perini Corporation's "Bid Bond" dated February
26, 2009 in the sum of $10,000,000 submitted with their proposal. Thank you for participating
in our bidding process.

Very truly yours,
PHOENIX CONSTRUCTORS, N

Darrell E. Wat s	 ^=-
Project Director

cc: Phoenix Constructors, JV: W. Decamp, G. Winsper, W. Reichert, S. Kremmidas, J. Qureshi,
W. Saukin
Port Authority: L. Foster, M. Pagliettini, W. Foley

Attachment: Bid Bond submitted by Perini Construction



THE AMERICAN INSTITUTE OF ARCHITECTS

E
AIA Document A310

KNOW ALL MEN BY THESE PRESENTS, that we Perini Corporation as Principal, hereinafter called the
Principal, and Travelers Casualty and Surety Company of America, a corporation duly organized under the laws
of the State of Connecticut, Fidelity and Deposit Company of Maryland, a corporation duly organized under the
laws of the State of Maryland, Safeco Insurance Company of America, a corporation duly organized under the
laws of the State of Washington and Federal Insurance Company, a corporation duly organized under the laws of
the State of Indiana as Co-Surety, hereinafter called the Co-Surety, are held and firmly bound unto Phoenix
Constructors, JV as Obligee, hereinafter called the Obligee, in the sum of Ten Million and 001100 Dollars
(--- $10,000,000.00 ---- )

for the payment of which sum well and truly to be made, the said Principal and the said Co-Surety, bind ourselves,
our heirs, executors, administrators, successors and assigns, jointly and severally, firmly by these presents.

WHEREAS, the Principal has submitted a bid for WTC-Transportation Hub Project
RFP/Contract No.: WOTC-GC1-2-KNO186-020

NOW, THEREFORE, if the Obligee shall accept the bid of the Principal and the Principal shall enter into a Contract
with the Obligee in accordance with the terms of such bid, and give such bond or bonds as may be specified in the
bidding or Contract Documents with good and sufficient surety for the faithful performance of such Contract and for
the prompt payment of labor and material furnished in the prosecution thereof, or in the event of the failure of the
Principal to enter such Contract and give such bond or bonds, if the Principal shall pay to the Obligee the difference
not to exceed the penalty hereof between the amount specified in said bid and such larger amount for which the
Obligee may in good faith contract with another party to perform the Work covered by said bid, then this obligation
shall be null and void, otherwise to remain in full force and effect.

IT IS UNDERSTOOD and agreed the attached letter from the Co-Surety dated February 26, 2009, is attached to
and made a part hereof the terms and conditions of this bid bond.

Signed and sealed this 26th day of February 2009. 	
Gt^u a	

j
Perini Corporation	 _4 4

n Icipai)	 1.	 (S

( itne S)	 ^re^sld	 Ccv^sthtca^
(Title)

Travelers Casualty and Surety Company of America
pj	 Fidelity and Deposit Company of Maryland

4	 l t̂ ! l	 Safeco Insurance Company of America
(Witness)— ` ,	 Federal Insurance Com an

V	 (Suret	 e	 A 7 f	 .. ._ (Seal)

Mark P. Herendeen	 -	 Attorney-in-Fact

AIA DOCUMENT A310 • BID BOND • AIA ® • FEBRUARY 1970 ED . THE AMERICAN

INSTITUTE OF ARCHITECTS, 1735 N.Y. AVE., N.W., WASHINGTON, D.G. 20006



5/8/2009	 DCM STRUCTURAL STEEL	 Page 1
SUPPORT ITEMS

Article Number DCM
Possible

OFFICE Item Description
Not in Contract

INFO BY
DCM

I DATE
Re 'dGeneral Cond.(Possible) Contract (Other)

2.19 YES YES Axis Lines and Bench Marks AWARD
2.21 NO YES Temporary Foundation Construction For Shores. Design, Material

and E ui ment by DCM. YES
AWARD

2.22 NO YES PA In-House Onsite Storage Location (Note: Offsite Storage Included in Contract
See Article 3.56 AWARD

2.23 YES YES Trash Container Supply and Disposal. YES AWARD
2.30 NO PA In-House Onsite Safety Manager In addition to DCM's) AWARD
2.40 YES PA In-House Two-way Radio Communication? Nov-09
3.2.2 NO YES Super Column Foot Construction Nov-09
129 NO YES Labor to Set Embed Plates and Anchor Bolts in CIP Wall Nov-09
3.40 YES YES Temporary Structure Design and Construction

A. PATH Hall Temporary Roof and Associated Underpin of Existing
Structures.
B. Path Hall Crane Platform
C. Transit Hall SE Crane Perch
D. Transit Hall East Side Grade Level Access Platform
E. Transit Hall Crane Platform at EL. 274'
F. Substructure Support for East & West Tied Arches and East
Side of East Box Girder

Jun-09

3.69 NO YES CIP Concrete & Demo of Existing Structur es (PCJV SK 1-14 AWARD
3.75 B NO YES Form & Shoring Installation for Spall Plate Installation Jun-09
175 C NO PA In-House Outages, Closures, GO's, and Work Trains (Coordination?) AWARD
3.750 YES

_
YES Craft Labor Shop Stewards for Teamsters, Master Mech Standby

Electricians etc.....
YES AWARD

3.75 V ? Flatcars? Jun-09
3.75 YY YES YES General Condition Holiday Support YES AWARD

3.75 GGG NO YES Concrete Work Shown on Drawing S6683 ?
3.75 EEEE YES

YES
YES
YES

PA In-House NYCDOT and NYCDOT Approved HUB Traffic Plan
MPT Permits by DCM Contract has Phoenix doing this)?

_
YES AWARD

—&D6 TO C  NO YES Water and General Light, Temporary Power Distribution Points YES AWARD
7.60 and 7.70 NO PA In-House Site Quality Control and Health & Safety Plans (Assume PCJV's?) YES AWARD



5!812009	 DCM STRUCTURAL STEEL	 Page 2
SUPPORT ITEMS

PCJV PHASING PLANS
(SK 1-15)

DCM
(Possible)

OFFICE Item Description
(Not in Contract)

INFO BY
DCM

DATE
Req'dGeneral Cond.(Possible Contract (Other)

SK-4
(April - June 09)

NO YES A Prepare Platforms and Mezzanine for DCM (Typ. all Sketches)
B. Relocate Utilities (Typ. all Sketches)
C. Demo Station above Tracks 1 & 2.

AWARD

SK - 5
(July - Sept. 09)

NO
YES YES

YES A. Construct Permanent and Temp. Foundations
B. Build Transit Hall Perch

YES AWARD

SK - 6
(Oct - Dec 09)

YES
NO

YES

YES

YES

YES
A. Construct PATH Hall Crane Platform
B. Complete Temporary Road for Access in East Bathtub to

Line Subway Box at Subgrade
C. Complete Transit Hall BE Crane Perch

YES AWARD

SK - 7
(April - June 2010)

MAYBE
NO
NO

YES
YES
YES

A. Construct Supercolumns (East?) (DCM to Construct West)
B. Construct Grade Level Access Platform
C. Start Construction of Transit Hall Structure to 274" $$$.....

YES AWARD

SK - 10
(Oct -Dec 2010)

NO
NO

YES
YES

A. Start Construction PATH Hall Roof Concrete N-S Wall to D-25
B. Demo/Construct Platform B

Nov-09

SK - 11
(Jan - June 2011)

NO
NO
NO
NO

YES
YES
YES
YES

A. Complete Construction of N-S Box Girder
B. Construct 1/9 Box Concrete
C. Construct Platform B, Track 2 & 3
D.	 Complete Platform in Transit Hall

Nov-09

I

SK- 12
Jan - March 2011

NO YES Construct Temporary Track 2 Nov-09

SK - 14
(Jan. - June 2012)

NO
NO

YES
YES

A. Demo/Construct Platform C-D
B. Perm. Construction of Track 4 and 5

Nov-09



Subcontractor Deliverable Submission Prior to Contract Execution
'Nate: The Submission of ALL Forms are Conditions Precedent to Contract Execution andforJUSt cause for Contract Cancellation
ALL Forms Must be mailed to:	 Phoenix Constructors`•Yes" does not

Attn: (Contract Adminislratots Name) 	 -NOTE: Deliverables to be submitted by Subcontractor and ALL lower tiers includes, but is not limited to the below documents. Technical Proposal Requirements are not limited to those notetl In the instructions to indicate approval,
115 Broadway	 Offerors and Contract Documents and may be expanded upon further Inspection of the Contract Documents by the Contractor and Owner. Phoenix In its sole discretion may waive any irregularities associated with only submission
New, York New York 1ID06	 the deliverables or the timeliness of their submission and ma y also wawa the submission requirement of any deliverable.

I r

1D 1D.3 Submittal Register Submit for Subcontractor and ALL known lower tier subcontractors and vendors Mandatory Prior to Contract Execution Enclosed No

2A 2A.2 Updated Labor Rates and Union Agreements Submit for Subcontractor Mandatory Prior to Contract Execution Enclosed Yes (Rates Only)

2A 2A.3 Updated Equipment Rental Rates Submit for Subcontractor	
(

Mandatory Prior to Contract Execution Enclosed Yes

2A 2A.4 Updated List of Subcontractors Submit for Subcontractor Mandatory Prior to Contract Execution Enclosed No

2A 2A.5 Schedule of Values Submit for Subcontractor Mandatory Poor to Contract Execution Enclosed Yes

2A 2A.6 Detailed Updated Cost Loaded Schedule Submit for Subcontractor Mandatory Prior to Contract Execution Enclosed No

2A 2A.7 Detailed Estimate Breakdown Submit for Subcontractor Mandatory Prior to Contract Execution Enclosed No

2A 2A.8 Earned Value System Submit for Subcontractor Mandatory Prior to Contract Execution Enclosed No

2A 2AA3 Furnisher information Schedule Submit for Subcontractor Mandatory Prior to Contract Execution Enclosed No

1D 1D.3 Submittal Register Submit for Subcontractor Mandatory Submit	 Days Prior toContr	 a Enclosed No
Goniract 

E
Execution

5 5.1 Representations & Certifications and Survey and Resource questionnaire Submit for ALL new known lower tiers, Including but not limited to subcontractors, vendors, Mandatory Prior to Contract Execution Enclosed Yes
suppliers, and sub consultants

5 5.2 Background Qualification Questionnaire
Submit far ALL new known lower tiers, Including but not limited to subcomeaclors, vendors, Mandatory Prior to Contract Execution Enclosed Yes

su	 liers and sub-consultants

6 6.1 Schedule C: Subcontractor MBEANBE Participation Plan Submit for Subcontractor Mandatory Prior to Contract Execution See Exhibit 6 for Form 6.1 and related Information No

Schedule A: Minority and Women's Cedlficalion If not enumerated on the Port Authodtys Directory, all appropriate Certifications for Mandatory If
6 6.4 Schedule B: Information for Determining Joint Venture Eligibility Subcontractor and ALL new lower gees Appiicabie

Prior to Contract Execution See Exhibit 6 for Farm 6.4 and related information No

If not enumerated on the Port Authoritys Directory, MBE/WBE Technical References for Mandatory If
6 6.5 Technical References Subcontractor and ALL new lower tiers Applicable

Prior to Contract Execution See Exhibit 6 for Form 6.5 and related information No

7 7.1 Equal Employment Certification Submit for ALL new known lower tier subcontractors and vendors Mandatory Prior to Contract Execution Enclosed Yes (DCM only)

7 7.3 Davis-Bacon Certification Statement Submit for ALL new known lower tier subcontractors and van_, ors Mandatory Poor to Contract Execution Enclosed Yes QDCM only)

10 10.1 Payment Bond with Acknowledgment and Justification of Surety Submit for Subcontractor Mandatory
WI(hin 10 Days Following Contract

Execution
Enclosed No

10 10.2 Performance Bond with Acknowledgment and Justification of Surety Submit for Subcontractor Mandatory
Within 10 Days Following Goniract

Execution
Enclosed No

11 11.1 Insurance Rider Submit for ALL new known lower tier subcontractors and vendors Mandatory Prior to Contract Execution
See Exhibit 1 t for Form t1.7 and related Form

i nforma tion Yes (DCM only)

11 11.2 Valid Certificate of Insurance Submit for Subcontractor and ALL known lower tier subcontractors aad vendors _-Mandatory Prior to Contract Execution Enclosed Yes DCM only

11A I IA.1 OCIP Enrollment Application
Submit for Subcontractor and ALL known lower tier subcontractors and vendors to AON and for Mandatory Prior to Contract Execution

Be. Exhibit 11A for Form I IA.1 and related Yes (DCM only)
ALL new lower tier sucboniractors and vendors to Phoenix as well Information

13 13.1 Subcontractor Request Form Submit for ALL known lower tier subcontractors Mandatory Poor to Contract Execution Enclosed No
13 13.2 Vendor Request Form

_
Submit for ALL new known lower tier vendors Mantlato Prior to Contract Execution Enclosed No

13 13.3 Subcontract Approval Request Form
_

Submit for ALL new known lower tier subcontractors Mandatory Prior to Contract Execution Enclosed No

15A N/A ALL Safety deliverables 	 in Exhibit 15A Parts 1noted	 -3
Submit for Subcontractor and ALL known lower tier subcontractors and venders as indiciated in Mandatory As indicated in Exhibit 15A Checklist

See Exhibit 15A Checklist and Pads 1-3 for No
Exhibit 15A Checklist related information

16D N/A Job Safety Analysis and Supplemental Project Specific Safety Plan Submit for ALL new known lower tier subcontractors and vendors Mandatory As indicated in Exhibit 15D Checklist See Exhibit 15D far related information No
15E 15E.1 EPCs Compliance Codification Statement Submit for Subcontractor and known lower tier subcontracic s Mandrecov Poor to Contract Execution See Exhibit 15E for Related Information No

16 16.1 Hazardous & Toxic. Disclosure Requirements: Contractor Disclaimer Statement Submit for ALL new known lower tier subcontractors and vendors as par Form 16.1 Mandatory Prior to Contract Execution Enclosed No

16 16.1 Hazardous & Toxic Disclossure Requirements: Material Safety Data Sheet. Form OSHA Submit for Subcontractor and ALL known lower her subcontractors and vendors as per Form Mandatory If Prior to Contract Execuhon Enclosed No
20 16 1 Applicable



Sign on Affidavit (See sample In Exhibit 18.5) to Phoenix' Quality/Control Plan (See
'S18 NIA sample In Exhibit 18.2) with amplifying documents listed below OR Sub 	 own Submit for Subcontractor and ALL known lower tier subcontractors and vendors Mandatory

Submit earlier than 14 Days Prior to
Contract Execution

See Exhibit 18 and Sample Exhibits 18.2, 18.5
and other related Information

No
Quality Plan with amplifying documents listed below.

__ ............
_._.__ ................_.._....__

................._._
_	 _._..___ ____ ___________________________._ ._._...__....._.____	 ____

_________.______________________.
_____________ .___,____.,____._.._._.__.__..._.._._.._._.._.____.______ . ...___._..___ .___

Am II	 n quaff-y Control Documents Listed Below within Exhibit lei.._....._.__.__...__......._.._________________.____P_!Y!.@

._...._.......______...... __.__.._...________.........._.._.___.____
_

__.._..____.._..____....._._..______.....____ ......

YesSubmit anchor than 14 Days Pdor to See Exhibit 18 Sample In Exhibit 18.6 and other
18 N/A Item 7: Sample Quality Assurance Quality Control Information Sheet Submit for Subcontractor and ALL known lower tier subcontractors and vendors Mandatory Contract Execution related information

18 N!A item 8: QC Personnel Resume Submit for Subcontractor and ALL known lower tier subcontractors and vendors Mandatory
Days Prior to

Cntct EewtonCo
earlier
Contract Execution

See Exhibit 16 for related information Yes

YesSubmit eadier than	 Days Prior to See Exhibit	 and Sample in Exhibit 18.7 and
18 NIA Item 9: Management Organization Chart wt QC Direct Reporting Lines Submit for Subcontractor and ALL known lower tier subcontractors and vendors Mandatory a

Contract Executionlm__ ------ other related Informationot18her....
18

.....................
1D.3

.__..... . ._.__._. .____._. _____.__._________________________________.._____ ._____.. ___
Item 10: Submittal Register (See above)

_
Submit for Subcontractor and ALL known lower tier subcontractors and vendors Mandatory

Submit eadier than 14 Days Pdor to
Contract Execution

Enclosed No

Yes
________________ _____............... ......................................._.....___.._....._..____________...

Submit earlier than 14 Days Pdor to See Exhibit 18 and Sample In Exhibit 18.8 and
18 N/A Item 11: Inspection & Test Plan —with Hold PointsP Submit for Subcontractor end ALL known lower tier subcontractors and vendors Mandatory Contract Execution other related information

Yes
........______ __ .............._._ ......__.._...._._........................_._.._...._..

Submit earlier than 14 Days Prior to See Exhibit 16 and Semple In Exhibit 16.10 and
18 WA Item 12: Quality Work Plan Submit for Subcontractor and ALL known lower tier subcontractors and vendors Mandatory Contract Execution other related Information

Yes
__.__.......__ _________________._ __.._.__._.__._ .................._...._.................__......_........__.. 	 -----------

Submit eadier than 14 Days Pdor to See Exhibit 18 and Sample In Exhibit 18.10 and
18 N/A Item 13; Inspection and Test Results Submit for Subcontractor and ALL known lower tier subcontractors and vendors Mandatory Contract Execution other--forma--- her___.__.__________..._...__.._ ...__._.__cot

yes
............... _ _____ __._.________________________._________._.__.__.___..__.__._. .._._._._._.. 	 ....__..__..__ . ._._.._..___________________________.._______.._........___________________....._._.__......_..... ._._______._______.__ _..__.._........__....__________._.______ _

See Exhibit 18 and Sample In Exhibit 18.11 and
18 N/A Item 14: Sample Daily QC Reports Submit for Subcontractor and ALL known lower tier subcontractors and vendors Mandatory Submit earlier than e Days Prior to

Contract Excu----------------- other rata-edinf ------------ .-n
Yes

----------------- ----- .__ ........... ........._...__._.__._._______________________________________________________________ _

Item 15: Sample Inspection & Test Report Forms

_.........
Submit earlier than 14 Days Prior b Sae Exhib- l8 and Sample in Exhibit 18.12 and

18 N/A Submit for Subcontractor and ALL known lower tier subcontractors and vendors Mandatory Contracta ocher related information.....__...._ -
18

_____________________
N/A

___	 -------------------------------------------------------------
Item 16: Startup Procedures

_
Submit for Subcontractor and ALL known lower tier subcontractors and vendors Mandatory

--	 ------
Submit eadier than 14 Days Prior to

Contract ExecExecution
See Exhibit 18 for related Information Yes

Yes
.

18
................._.__............

WA
_______.________.______.__._____..___._._.______.__ _............._.__.......

Item 17: Startup Documentation Submit for Subcontractor and ALL known lower tier subcontractors and vendors Mandatory
Sutrmit Contr athan 14

Execution
Days Prior to

Contra--- Execution
See Exhibit 18 	 related information

............. ............... ...............................	 ------------------------------------------------------------- _______.________._.._.._.._._..._._..___.__.__..._....._..._..__.__._...____._.__.______.___.----- ______.__........... .._ __________	 _	 -----------
Submit earlier than	 Days Prior to

_	 ______ ______ _ 	 _____	 __.
See Exhibit 18 and Sample	 Exhibit 18.13 andin

18 N/A Item 18:Resumes/Car-ACalions of Testing Personnel Submit for Subcontractor and ALL known lower tier subcontractors antl ventlors Mantlatory
e

o_t__h_e_r__related Information
Yes

yes
------- _ __ _	 ..........	 ------- _ ---------------

Submit eadier than 14 Days Prior to
_______	 __
Sae Exhibit 18 and Sample In Exhibit 18.14 and

18 N/A Item 19: internal/Exlemal Audit Schedule Submit for Subcontractor and ALL known lower tier subcontractors and vendors Mandatory Compact Execution....__...__.ecuti........______ other related Information__________..__._..__..._._______..__________-____________
18

...._._.__.______
N/A

________________________________________.........___._...................................._...
Item 22: Weld Procedures

_.__.__.____..._._..___.___ ..................._________._____.___...... 	 _..._....._...._.....___________.___________

Submit for Subcontractor and ALL known lower tier subcontractors and vendors Mandatory
Days Prior toSubmit eadier thanecutlo

Centred Ex_e_n	 _.
See Exhibit 18 for related Information

_______	 _____.___ __ ____.___
Ves

Yes
.. _______

18
________._.___

N/A
__......_.__.......__._ . ._.____________________________.._ ._._______ _.____..__. 	 _

Item 23: Welder Qualifications
_	 .._....._.._____.__.______._____ 	 .	 _.__........... .____._________.	 ._.._

Submit for Subcontractor and ALL known lower tier subcontractors and vendors_____Execution

....________._._	 .. _
Mandatory

___.
Submit earlier than l4 Days Pdor to

Contract Execution

_...__._bit 16.._
for related inform-t-See Exhibit i8 --

......___.._..
18

.._._._________
6.1

______________________ ......................._..._---------------	 __________
Item 24:_Datailed Schedule of Work InGUit! 	 QC Inspection &Tests..	 ..	 ....	 ______	 _______ .....9..._._.._.........	 .	 -- Submit for Subcontractor and ALL known lower tier subcontractors antl ventlors _	 .__ _Mandatory ____ Priorto Contract Execution ___._._.._.____._-_Enclosed_----_..______._ No

Yes
_ ........ ..........	 .....	 .. ._.__._....	 ---- . _.	 _.______	 _..____ . _...__._...___.........__.._._. ____

Submit earlier than 14 Days Prior to tl Sample	 Exhibit 8 12 anSee Exhibit 18 an	 amp e n	 it 1	 d
18 N/A Item 25: Sample Inspection Checklists Submit for Subcontractor and ALL known lower Gar subcontractors and vendors Mantlatory Contract Execution ------ related --forma-ion___________...._..__.._____.__....._.__..__________

Yes
._____________ ___._...._.._._.._ _._.__._._._....._.___ --------------- _	 _______________________________ ----------- --------------------------------------- ---- _____.__________..-------------- ......................_._______ _Exec_.___________.

Submit earlier than 14 Days Prior to See Exhibit 18 and Sample in Exhibit 18.12 and
18 N/A item 26: Sample Inspection Forms Submit for Subcontractor and ALL known lower tier subcontractors and vendors Mandatory Contract Execution other related. 	 (ion....... 

Yes
............._ .__------..._..... .____-..-._-_-__________..._..___.—____._.__._______._____________._ _._--.— 	 _ _

sooner than 14 Days Pdor to See Exhibit 18 and Sample in Exhibit 18.12 and
18 N/A Item 27: Sample Installation Sign-OHS ractor and All known lower tier subcontractors and vendorsSubmit for Subcontractor Mandatory Contract Execution other related information._____________ ____.___-........ ..___._..._._.....__..........—_._. ___	 __

Submit comer than 	 Days Prior to See Exhibit 18 and Sample in Exhibit 18.16 and Yes18 NIA Item 28: Sample Receiving Inspection Reports Submit for Subconu..... and All known t 	 and vendors
_	

---- - -- subcontractors Mandatory Contract Execution other related information

Yes
__.________._ ______.______.__ ______________________.._...___.._............_.....__._.........._......._.__._._.._.___

Submit earlier than 14 Days Prior to See Exhibit 18 and Sample in Exhibit 18.17 and
18 NIA Item 29: Positive Material List Submit for Subcontractor and ALL known lower tier subcontractors and vendors Mandatory Contract Execution related --formation _.________________other_

Yes
----------------- _	 ._ ____________-- __ ._	 ___-. -------------------------------------------------------- ___.__.._._.__.___..-._ .

Submit earlier than 14 Days Prior to See Exhibit 18 and Sample in 	 18.18 andanon
16 NIA Item 33: Sample Calibration Loy Submit for Subcontractor and ALL known lower tier subcontractors and vendors Mandatory Contract Execution other related information

18 N/A Item 35: Sample Sign off Letter Submit for Subcontractor and ALL known lower tier subcontractors and vendors Mandatory
Submit eadier than 14 Days Prior to

G--tract Execution
Sea Exhibit 18 for related information Yes

__._____.__.._ . ..................... ...._...__._._.__.__.._..____________._____-_-_______--______________- -----------------------------------------	 -----------------------------	 ......... --------- _ 	 ---------- ---- ---------
Submit earlier than 14 Days Pdor to See Exhibit 18 and Sample In Exhibit 18.19 and Yes18 WA Item 36: Certificates of Compliance Submit for Subcontractor and ALL known lower tier subcontractors and vendors Mandatory Contract Execution off	 related information ....._ _______.___ _ .______. _...._ _._..__.._..... --..__.._..____._._________________.........
Submit eadier than 14 Days Pdor to See Exhibit 18 and Sample in Exhibit 18.20 and Yes18 NIA item 37: Sample O & M Log Submit for Subcontractor and ALL known lower tier subcontractors and vendors Mandatory Contract Execution -the	 ---- f --- a---n ------

Yes
_ _- --------------------- ___________.__..__- ._.____.__.______..._._.._._..__..._..__._........._.._._._.__._..____._._._..__ _

Submit earlier than 14 Days Prior to See Exhibit 18 and Sample in Exhibit 18.20 and
18 NIA Item 36: Sample Training Log Submit for Subcontractor and ALL known lower tier subcontractors and vendors Mandatory Contract Execution other related Information.._____ _ _ _-----------__—__ ----------------------------------------------- .__

Submit under than 14 Days Prior to See Exhibit 18 and Sample in Exhib- 18.20 antl
16 NIA Item 39: Sample Spare Pans Log Submit for Subcontractor and ALL known lower tier subcontractors and vendors Mandatory Contract Execution_ __._....... __.___otherrelated information,.	 ____	 .._ _--______

18 N/A
_ _--------------- .._._......

Item 40: ALL Appropriate Guaranties and Warranties
__._._...._._.._..._.__.._._.____._— _	 _ ___	 __.._..___...._......._....._.	 ----------------------------------- ..

Submit for Subcontractor and ALL known lower tier subcontractors and vendors

_ __ —
Mandatory

____.. _...
Submit eadier than 14 Days Prior to

Contract Execution
See Exhibit 18 for related Information No

19A 19.1 Non-Disclosure and Confidentiality Agreement Submit for ALL new known lower tier subcontractors and vendors Mandatory Prior to Contract Execution
See Exhibit 19A for Form 19A.1 and other related

informal-on
Yes OCM only)

19A 19.2 Non-Disclosure and Confidentiality Acknowledgment Submit for ALL new known lower tier subcontractors and vendors Mandatory Prior to Contract Execution
See Exhibit 19A for Form 19A.2 and other related

Information
Yes (DCM only)



0

phoenix
RFP/CONTRACT NO.: WOTC-GCI-2-KN00186-020

STATION CONSTRUCTION AND TRANSIT HALL STRUCTURE TO GRADE
FURNISH, FABRICATE AND ERECT STRUCTURAL STEEL, INTUMESCENT

FIRE RESISTANT COATING, METAL DECK AND PRECAST CONCRETE WORK

AGENDA

Final Meeting with Selected Prime Offerors
Dated March 12 & 13, 2009

Location: Phoenix Constructors JV 115 Broadway, 18 th Floor New York, NY 10006

1. Commercial Proposal 145 minutest
• Bonding — WDC / WS / SO
• Missing Line Items — WDC / JQ / SK
• Commercial Clarifications / Exclusions — WDC t WS I PM I JQ / SK
• Unit Prices — PW (VM)
• Pricing Review

â Intumescent Cost — application procedure (shop vs. field)
9 Steel Material Cost - escalation
â Steel Labor
A OCIP — confirmation Workers' Comp & General Liability are

excluded from price

2. Bid Scope Review and Clarifications 1`30 minutes
• Offeror's Responses to Questions — Various

A Safety - JB / CR
â Quality Control— TT (EM)

• WP8 Deletions & WP21 Clarifications — WDC / JQ / SK

3. Material Quantities ( Bust Review 130 minutesl — PW (VM) / JQ

4.. Chanaes To Exhibit 2A (Pricina)120 minutesl —JQ

5. Technical Proposal /Presentation , 145 minutes
• Means & Methods (Logistics, Phasing, Cran
® Schedule and Work Hours - LS/ BR/GS/JSI I
• Technical Clarifications / Exclusions -LS/SI

6. Anv New / Additional information for the Offerors^
• Alternate Methods

7. Review Next Steps 115 minutesl— WDC

Plans) — LS/ BR/GS/JS/ MML

-- LS/BR/GS/JS/MML



REP/CONTRACTNO._ WOTC-GCI-2-KN0186-020
S'T'ATION CONSTRUCTION AND TRANSIT HALL STRUCTURE TO GRADE-

FURNiSH_ FABRICATP & ERECT STRUCTURAL STEEL, INTUMESCENT FIRE RF„SiSTANT
COATING, METAL DECK & PRECAST CONCRETE WORK

WP20 — Steel: Questions for DCM

GENERAL QUESTIONS (For all Offerors) & DCM RESPONSES
L Is the subcontractor committed to complying with the PCJV requi rement for fall protection when

working above a height of 6?
[DCM Response] Yes.

2. The Inspector General and PCJV review of your safety record have indicated a higher than average
number of Total Recordable and Lost Workday Incidents. Please comment on your safety record.
[DCM Response] We would like to review the safety records that are being cited. We do not
believe that our records are beyond acceptable limits. We have had issues oil 	 projects hn
which incorrect safety records were being review (there are companies with similar names to
ours, which has caused incorrect safety records to be attached to DCM Erectors). We perform
complex erection and employ large number of workers. We have had situations in the past
working on projects with insurance wrap up programs where workers take advantage of the
wrap up policy. We have in-house lawyers to fight every case reported under wrap up
policies. Our attorneys request being notified of every incident that is reported. Safety is
number one to us.
PCJV to provide IG's comments on DCM and numbers that are being reviewed. DCM to provide
explanation and possible mitigation plan.

3. When do you expect to connect the station plate girders and spine to the East Box Girder. How does
this relate to concrete work at plaza level and to removal of shoring. Explain your understanding of
engineering of the steel cambers as it relates to these subjects and shop detailing and fabrication.
[DCM Response] Follow PCJV sequence other than the tie-in of girders. We would erect all
steel prior to any concrete. Engineer cambers based oil 	 and temporary shares.
PCJV noted that shore towers are to remain until after PCJV has placed PATH roof concrete. PCJV
also noted that Steel Subcontractor will be able to remove sections of PATH flail crane platform in
order to install the north and south girders (AS-I and BS-1) and replace the platform after the girders
are installed or the Steel Subcontractor would be able to install the north and south girders below
crane platform.

4. Two of the three bidders include information as to hiring a welding consultant It is anticipated that
the type and volume of welding will require a team, within the subcontractors employ, to manage
the qualification of welds, welder qualifications, supervision for fit-up, in-process welding
supervision, mapping of welds, weld sampling/testing and documentation. Will the welding
consultant and welding support staff be full time at the project site for preconstruction activities and
throughout construction?
[DCM Response] Our welding consultant has indicated full time availability with his staff.
The DCM in-house staff is fully available.
At Tower One—how many on site CWIs?
[DCM Response] Currently we are not working continuously at Tower One. We will have as
many CWIs as needed; the CWIs will be hired by DCM (working directly for DCM). As
reference, we had 6e5 welders at Goldman Sachs and 80 welders at NY Times.

5. The bidders were advised that additional member splices likely would be required in order to
comply with the capacities of the proposed cranes and crane plarfonns. Has the subcontractor
performed an assessment of the load/capacity combinations and inco rporated the cost of all
additional splices in their proposal as required by the subcontractor's proposed
means/meth od s/equipment?
[DCM Response) We have stuck with what is shown on the drawings so far. The heaviest lift
that we see as far as material to be lowered from Church St is approximately 130 tons.
Is DCM aware of PA crane procedures?
[DCM Response] Yes.

6, Schedule: Due to the very confined site and logistics with other contracts and work areas please
explain your approach to maintaining as much as possible a continuous work operation.
[DCM Response] We do not see too much interference, but will coordinate our work with

Page I of 5



RFP/CONTRACTNQ: WOTC-GCI-2-KNO186-020
STATION CONSTRUCTION AND TRANSIT HALL STRUCTURE TO GRADE—

FURNISH, FABRICATE & ERECT STRUCTUR AL STEEL. INTUMESCENT FtRF' RESISTANT
COATING, METAL. DECK & PRECAST CONCRETE WORK

PCJV.	 We would try to avoid swinging over other work areas, but if it needs to be done, we
will develori a nlan to safely accomplish this (warning horns, fla 	 ers, etc.).

7. The subcontractors have indicated the use of flat cars and track occupancy in order to execute their
construction activities. Have the subcontractors incorporated the costs associated with PATH's
language specific to work (rain utilization, probability of meeting track outage requests, and outage
cancelations'?
[DCM Response] Yes.
Do you understand that you cannot move rail cage fi'oru Su. Plainfield to site
[DCMResponse] Yes. We will work with PCJV to determine where loads can be transferred
from our rail cars to PATH rail cars. We have included costs in our proposal for transferring
material from our rail cars to PATH rail cars.

DCM SPECIFC QUESTIONS & RESPONSES
I, Clarify their position on the 6' fall tie off. Your safety cover sheet 5.5 states you "strictly enforce"

Subpart R, but you intend to provide the means to the workers to follow essentially Subpart M 6 foot
rule. What is in your commercial bid? Are the costs for complying with Subpart M covered?
[DCM Response] We are committed to 6' fall protection. We have included 6' fall protection
in our cost.

1 Are ALI. safety requirements 100% pass through to second, third, etc tier subcontractors?
[DCM Response] Yes.
PCJV note: All of DCM's subcontractors/lower tiers must submit paper work (prequalification
questionnaires / background information), including IG paperwork (Forms 5.1, 5.2, and 5.3). PCJV
to advise itthis requirement applies to material suppliers.

3. Do they intend having a full time dedicated safety professional on site all working hours? The
safety professional must be solely dedicated to safety and cannot be a pro]ect manager who serves a
dual role.
[DCM Response] Yes. The safety professional will be someone other than a project manager.
This is included in cost.

4. "DCM Erectors, Inc has some Technical Items which we feel are restrictive and wish to discuss
during our oral presentation." Please present all Technical Items at Orals and follow up in writing.
Additionally, in body of proposal you state to the effect that you intend to build per AISC tolerances
"notwithstanding" what is in drawings and specs. Please explain.
[DCM Response] Many of these technical issues were answered in Addendum #15. We could
not find some tolerance information, similar to issue on WP8.

die tolerance issue has been clarified through tie RFC process.
ilestoneDates:
l Roof: Start	 1172/09	 Complete	 8119/11
Start	 1112/09	 Complete	 8(19111

TDCM

that

all: Start //5/10	 Complete 8!9!12
 and complete dates provided in the DCM proposal are considerably different than the RFP
e dates. Please verify if it is the intent to deviate from the RFP Milestone Dates.
esponse] We realized that the schedule that was provided in the Technical Proposal

did not meet milestones. We have updated the schedule accounting for additional work shifts
and we present today a revised schedule that does meet the milestone dates. We recognized
that we made an error it) the Technical Proposal and we have provided corrected schedule.
There is no commercial effect of this change to the schedule.

6. Means &	 thmeods Plan: Please provide information on work schedule (i.e, workdays per week,
shifts/workday, hours/shift, etc.) for Work Area I, Work Area 2, and Work Area 3. Additionally,
you did not quantity PATH partial outages or full station closures, not NYCT GO's for performing
the work. Lxplain how you intend to perform the work in the PATH station and over and within
NYCT 1 line.
[DCM Response] We have provided shift information in the presentation today. DCM has
carried cost for either usin g the 6-week shut down or not.

Page 2 of 5



RFP/CONTRACTNO.: WOTC-GCI-2-KNO186-020
STATION CONSTRUCTION AND TRANSIT HALL STRUCTURE MORALE—

FURNISH, FABRICATE & ERECT STRUCTURAL STEEL. INTUMESCENT FIRE RESISTANT
COATING, METAL DECK & PRECAS'I' CONCRETE WORK

_ PCJV will need to discuss 6-weekshtn down with DCM in a different venue.7 Has time for intumescent coating been included in the schedule that you provided? Explain the
scope of intumescent coating as you understand it in Work Areas 1. 2 and 3.
[DCM 12espouse] Yes.

S. Do they propose t1d1 size trial assembles off site?
[DCM Respose]'frial assemblies are guaranteed, particularly when one fabricator mates to
another fabricator. These trial assemblies would be performed in our staging yard (So.

_ Plainfield, NJ).
9. Means & Methods: 5" paragraph,4 seance; "Precast and steel for platforms in Path Area will be

loaded on railcars afoul yard and shipped to Path rail access area for inspection and transport to
unloading area at site." Is shipping from your yard to path rail access area included in DCM's
proposal? Explain your understanding of shipping steel to the site, including whether the proposed
Marshalling Yard is essential to your plan. Clarify what your commercial proposal is based on.
[DCM Response] (See previous response regarding transporting material via rail to the
jobsite). DCM is not planning on using the PCJV Marshalling Yard. We have our own yard
that we are planning to use; we need to use our So. Plainfield, NJ yard, Using the PCJV
Marshalling Yard is not in our system and would result in a greater cost for us.

10. Your annual construction volumes have increased from 32M in 04 to 166M in 2009. How would
award of Options A, B, or C affect your company organization and size?
[DCM Response] We have worked in NYC a long time; we have a long list of foremen who
have worked with us. In Canada we have had over 1,000 men in field at one time. Volume is
not an issue — we have the fabrication shop, the holding/marshalling yards, and the manpower.
We are currently talking to enough suppliers to be oversupplied for this project. In working
on Tower One and Tower Four, we will have the advantage of manpower issues — we would be
able to pull workers from the other WTC projects to staff off-hours work.
How much of your (Lang Davis') time will be dedicated to the project?
[DCM Response] Larry Davis would spending 100% of his time between all projects on the
WTC site.

11. Have they selected all their team members, or is that only going to happen when they go and
"buyout the job"
[DCM Response] DCM is planning oil 	 the fabrication through many shops in order
to benefit many fabricators during this economy. Final agreements are not fit 	 yet, but
we have prices from the fabricators that we have presented on our org. chart.

12. What local presence will there be if any fabrication is done outside of the USA? Will this person be
an employee or hired consultant? What experience have they had recently with importing material
from overseas to the eastern seaboard of the USA?
[DCM Response] DCM has experience working with foreign fabricato r on WP8. DCM will
have people in Spain. DCM has performed work world-wide, dealing with foreign fabricators
in Mexico, Africa, and India.

13. On Form 2A Bid Breakdown; Explain the costs you list under Engineering. For information, tine
intent of the engineering line item is to capture costs involved in detailing the steel including
engineering of cambers to suit your erection sequence, costs involved in designing temporary
structures, and purely engineering (but not drafting) costs involved in preparing shop drawings. no
other costs are intended to be represented in this category. Advise whether this is what is presented
in your form 2A.
[DCM Response] All engineering and drafting was included in this line item because
engineering and drafting is interrelated. DCM call 	 down this item between engineering
drafting.

14. Did DCM give thought to alternate means?
[DCM Response] Yes, we did consider the use of tower cranes. 	 We would need to further
study the capacities of tower cranes. We were looking at a FAV CO 1280, however we are not

LJ comfortable with this option yet. There are many heavy picks. There is more flexibility with
the crawler cranes because they can move — it is easy to walk crawler cranes on mats.

Page 3 of 5



RFPICONTRACTNO.: WOTC-GCI-2-KNO186-020
,STATION CONSTRUCTION AND TRANSIT HALL STRUCTURE TO GRADE -

FURNISH, FABRICATE, & ERECT STRUCTURAL STEEL, INTUMESCENT TIRE RESISTANT
COATING, METAL DECK & PRECAST CONCRETE WORK

15. Means and Methods on Transit Hall - explain difficultly with erecting the north and south sections
first. What is the impact?
[DCM Response] The issue with erecting the north and south sections of the Transit Hall first
in lien of the east and west ends first relates to the sizes of pieces and the proposed ramp. The
ramp would need to be extended further to the cast and west ends in order to erect the east
and west arches. Also, if Ave could erect the first level of the east and west sections, their
could start the welding in these sections while we work oil 	 north and south sections.
However, we call 	 the schedule if had to follow segncuce in conh•aet documents.

16. Who are the firms that you are seeking to use as MIWBE?
[DCM Response] Names of firms were presented today in presentation.
PCJV comment that firms need to be PA certified MlWBEs. PCIV can assist in the certification
process if the company information is submitted if firms do not receive PA certification, DCM will
need to develop a contingency plan for meeting the 17% M/WBE goal.

17. 1-Line: What is elevation for cranes in East bathtub?
[DCM Response] We can accommodate whatever the elevation of grade is at time the work is
performed. However we will need a proper. level, graded surface for the cranes.

18. Briefly describe the sequence of tied arch construction and the 1-Line box. There is an issue with
access for installing the invert beams - you need to be aware of limited access caused by bracing
and PCIV's sequence lot, installationof the bracing.
[DCM Response] We would build both arches simultaneously starting at the ends and working
toward the middle. We would tie across with the roof beams as we erect the arches. We plan
to feed the invert beams under the box after the tied arches are installed We realize that this
will be a tight area.

19. Due to the size and nature of this project, we call 	 changes as the shop drawings progress -
what is DCM's action to keep costs and impacts to schedule to a minimum? We want to get away
from the claim mindset.
[DCM Response] We've been in the steel business all of out- life - we are used to changes. We
call 	 changes quickly because we perform detailing in-house. If there is a change once a
piece is fabricated, we can affect changes in our marshalling yard. Oil 	 projects, we have
had a crew renovating a building while it is still being built because of tenant changes after the
building was fabricated. We have a whole staff to handle changes - changes will not be an
issue.

20— the area of the Transit Hall is at elevation 228 instead of elevation 240- can you erect the I-Line
steel without any issues?
[DCM Res onse Yes.

21. What is your current backlog in terms of dollar amounts of total contracts held? Are you currently
chasing any other big work?
[DCM Response] For 2009 - $30 .40M, for 2010 - $40-SOM. These are values for combined
fabrication, erection, material, and labor. We currently. need wo rk for our field operations
and for our engineering & drafting staff. Our sub-fabricators are dying for work. For our
Tower One contract, if you take off $65M for raw material costs, we have about $ISOM left on
the contract. We have no other big work and we are not currently chasing any other big work.
We have an arrangement with the Canadian government to provide unlimited insurance on all
receivables (provided that our client has strong financial and payment records - EDC will
check our clients records).	 A meeting with EDC call be scheduled.
DCM to provide additional financial information.

ADDPPIONAL QUESTIONS for DCM RESPONSE
1. What means will the subcontractor employ to ensure protection of work areas to permit progress nn

production welding during unfayorahle weather conditions'?
2. What means will the subcontractor employ to access elevated points of work? The number of work

L points may require more lifts than can be supported by existing and temporary structures.
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RF'P/CONTRACTNO.: WOTC-GCI-2-KN0186-020
STATION CONSTRUCTION AND TRANSTT HALL STRUCTURE TO GRADE —

FURNISH, FABRICATE, & ERECT STRUCTURAL STEEL, INTUMESCENT FIRE RESISTANT
COATING, METAL DECK & PRECAST CONCRETE WORK

3. What is the anticipated peak manpower and provisions afforded for change shanties and
administrative s ace.

4. The bidders have indicated use of multiple fabricators. What means of expediting and tracking
Inrograms are to be maintained and what means of global expediting and quality assurance are to be
provided?

5. How do you plan to control the off site fabrication of steel and Precast units?
a.	 Who will be in charge of this?
b.	 How does he/she plan to interact with the suppliers'?
c.	 Who will he conducting the review and approval of the fabrication QC plans, procedures,

WPS's, WPQR's, qualifications, material eerts, etc. prior to submission to Phoenix QC?
d.	 Will you have a shop presence? If so, at what percent of the time? Will this be a sub or an in

house person?
c.	 Who will be signing off the products prior to departure from the plant (authorization for

shipment?)
6. How do you plan to cont rol on site erection, bolting, and welding'?

f.	 Who will be in charge of this?
g.	 How does he/she plan to interact with the subs?
It.	 Who will be reviewing the sub QC Plans, qualifications, procedures, inspection and testing

reports, etc. prior to submission to PhoenixY
i.	 Will the quality staff members be dedicated to quality alone? Or will they have other functions?

Will the on site quality staff be in house or subcontracted personnel'?
7. Status of inspection control devices

a.	 What methods will you use to differentiate between inspected, not, inspected, rejected, and
unfinished work?

b.	 How will you confirm that an area has been complete and is ready fo r final inspection and turn
over'?

8. What is their	 osition on PC7V's send home 	 olicy for IDLH violations?
9. In the event of a safety related incident is the full content of the ensuing investigation provided to

PCIV?
10. What turnaround period have they assumed for approval of sho 	 drawings?
IL How many shop drawings do they anticipate for the whole project
12. What will be the maximum number of shop drawings they plan on submitting in one submission?
13. Do they intend submitting every piece drawin 	 and if so what size drawing'?

What turn aroundperiod have they assumed for answering RFI's?14.
15. For coordination purposes what software, if any do they use to track submittals
16. On page I of RCM's technical proposal item number 5.1.5, DCM states "DCM proctors, Inc.

utilizes._Tekla's X-Steel_.to gage progress and project actual versus desired project requirements."
Does DCM intend to use Takla on this project and if so. will DCM make this model available to
other project stakeholders for 3D coordination proposes?
Phasin g Plans — Please provide number of work trains to be'provided by PCJV.17.

18. Please supply us with a matrix showing percentage of the time each person will be working on the
Hub along with their location NY field, etc.

19. Are the Spanish fabricators going to use" FABTROL"?
20. Lovett has listed a Partner 	 lus two senior consultants. Are thev full time on this project?

o	 _Where willu be sto'in	 the pre-cast?
Please supply us with a schedule that indicates what you `have assumed as the status of the active

21.
22.

station, G.O; station closed; closu re etc.
23. Your means and methods plan presented in the Technical Proposal seems to indicate access to the

work area from the top of the I-Line box. This is not allowed. Please confirm that you do not need
to access the work area from the top of the I-Line box.
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FURNISH, FABRICATE AND ERECT STRUCTURAL STEEL, INTUMESCENT
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7,

 Meeting with Selected Prime Offerors
Dated March 12 & 13, 2009

Location: Phoenix Constructors JV 115 Broadway, 18 `" Floor New York, NY 10006

Commercial Proposal [45 minutes]
• Bonding - WDC / WS / SQ
• Missing Line Items - WDC / JQ / SK
• Commercial Clarifications / Exclusions - WDC / WS 1 PM / JQ / SK

Unit Prices - PW (VM)
• Pricing Review

â Intumescent Cost - application procedure (shop vs. field)
â Steel Material Cost - escalation
â Steel Labor
â OCIP - confirmation Workers' Comp & General Liability are

excluded from price

2. Bid Scope Review and Clarifications r30 minutes
• Offer_ is Responses to Questions - Various

â Safety - JB / CR
â Quality Control - TT (EM)

• WP8 Deletions & WP21 Clarifications -WDC / JQ / SK

3. Material Quantities 1 Bust Review [30 minutes] - PW (VM) / JQ

4. Changes To Exhibit 2A ( Pricing) f20 minutest - JQ

S. Technical Proposal / Presentation f46 minutest
• Means & Methods ( Logistics, Phasing, Crane Plans) - LSl BR/GS/JSI MML
• Schedule and Work Hours - LS/ BR/GS/JS/ MML
• Technical Clarifications / Exclusions - LS/BRIGS/JS/MML/BP

6. Any New / Additional Information for the Offerors [20 minutes] - LS/BR/GS/JS/MML
• Alternate Methods

7. Review Next Steps f15 minutes] -WDC



RE: RFP#: WOTC-GC I -2-KNO186-020 Transit Hall Structure to Grade -Furnish, Fabrica... Page 1 of 1

DeVito, Ronald

From: Qureshi, Javed [Javed.Qureshi@bovislendlease.com]

Sent:	 Thursday, March 12, 2009 5:59 PM

To:	 Charles Dougherty

Cc:	 darrell.waters@phoenixconstructors.com; Winsper, Gary ; Peters, Brian; Reilly, Brian; McLoughlin,
Mike; Reichert, Walter; Lennart.Stenman@phoenixconstructors.com ;
patrick.mullin@phoenixconstructors.com; patrick.ward@phoenixconstructors.com ; DeCamp,
William; Kremmidas, Sara; Tom.Tyler@phoenixconstructors.com ; Saukin, Walter;
jonathan.saukin@phoenixconstructors.com ; jeffrey.barnett@phoenixconstructors.com ;
corky.rusnak@phoenixconstructors.com ; Leone, Saverio; Camilleri@pb-urs.com ; DeVito, Ronald;
Cose, Patricia, Abdill, Shamsell; Barry DeFoe

Subject: RE: RFP#: WOTC-GC1-2-KNO186-020 Transit Hall Structure to Grade - Furnish, Fabricate and
Erect Structural Steel, Intumescent Fire Resistant Coating, Metal Deck and Precast Concrete Work

Charles Dougherty:

Further to PhoenixlPANYNJ Final Meeting with W&W Steel, attached are Phoenix Constructors JV's response to
"Special Terms & Conditions, Exceptions & Clarifications" submitted by W&W Steel with their Commercial
Proposal. W&W Steel is requested to include all responses stated above into consideration for the BAFO due on
Monday March 16, 2009 on or before 5:00 PM

<<W&W Special Terms - PCJV Response.pdf>> <<W&W Special Terms.PDF>>

Regards.

Javed I. Qureshi
Contracts Administrator
Phoenix Constructors, J V
115 Broadway, 18th Floor
New York, NY 10006

212.616.5800 Main
646.467.7219 Direct
212.566.2350 Fax

Cell

javed.qureshi@bovislendlease.com

"This email (including any attachments) is confidential. If you are not the intended recipient you must not copy, use, disclose, distribute or
rely on the information contained in it. If you have received this email in error, please notify the sender immediately by reply email and
delete the email from your system. Confidentiality and legal privilege attached to this communication are not waived or lost by reason of
mistaken delivery to you. Lend Lease does not guarantee that this email or the attachment(s) are unaffected by computer virus, corruption
or other defects. Lend Lease may monitor incoming and outgoing emails for compliance with its Email Policy. Please note that our servers
may not be located in your country."

3/16/2009



W&W

Special Terms & Conditions, Exceptions & Clarifications
Response to W&W's list included in Commercial Proposal.

1. Acceptable.
2. Acceptable.
3. Not Acceptable. Scope of work includes steel work shown on structural drawings and as

identified in the Exhibit 1 — Statement of Work and Addenda #001 through #020 that have
been issued to date.

4. Acceptable.
5. Acceptable.
6. Not Acceptable. Refer to Addendum #01, response to Question 4.
7. Acceptable with respect to the provision of the transfer yard only. The Offeror is to include

any and all costs associated with labor required to unload and reload the material from their
transport (trucks) onto the PATH rail cars. Also refer to Addendum #013 revised response
Item #D.

8. Acceptable.
9. Not Acceptable. For example, refer to Addendum #015 response to Question 61 and Exhibit

I — Statement of Work Item 3.43.
10. Not Acceptable.
11, Not Acceptable. Rebar installation in precast elements shall be included as shown in

Contract Documents.
12. Not Accepted. Refer to Exhibit 1 — Statement of Work Item 2. 1, "All references in this

Exhibit 1 Statement of Work, the Drawings and the Specifications to "Contractor" or
"Subcontractor" shall mean the Subcontractor.

13, Accepted.
14. Not Accepted. All engineering, detailing; fabrication and erection shall be performed in

accordance with the tolerances listed in the Contract Documents (for example, refer to
Drawing S0002, Addendum #2, Item 5.16).

15. Not Accepted. All means and methods are to be submitted by the successful Offeror for
review and approval by PCJV / PANYNJ. Refer to Addendum #019 item entitled "Oral
Presentations".

16, Partially Accepted. Or as by Exhibit 1 — Statement of work and Addenda #001 through #020.
17. Not Accepted. All crane work to be performed in accordance with the Contract Documents.

Refer to Addendum #016 response to Questions 18b, 18c, and 18d.
18. Not Accepted. W&W shall refer to the specific guidelines for PATH Work Trains in

Attachment "F" and revise their needs accordingly.
19. Not Accepted Refer to Addendum #011 response to Question 1.
20. Partially Accepted. Refer to Addendum #014 response to Question 21.
21. Not Accepted. PCJV will provide general lighting; the Subcontractor is to provide any and

all task specific lighting.
22. Acceptable.
21 Partially Accepted. Offeror to include any underpinning, temporary bracing, and ventilation

required for their own work. Offer to include demolition as stated in Addenda. Accepted
with regard to foundations and temporary partitions.

24. Not Acceptable.
25. Not Accepted. Refer to Exhibit 1 —Statement of Work Item 3.31.
26. Partially Accepted. The work shall include the Transit Hall East and West Stairs, refer to

Exhibit 1 — Statement of Work Item 3.1.1.C.



27. Not Accepted.
28. Not Accepted. Refer to Exhibit 1 — Statement of Work Item 3.3.
29. Not Accepted. Refer to Addendum 4015 response to Question 61.
30. Not Accepted. Refer to Addendum #015 responses to Questions 62 and 63.
31. Not Accepted.
32. Not Accepted.
33. Not Accepted.
34. Not Accepted.
35. Not Accepted. All work to be performed in accordance with the Contract Documents.
36. Not Accepted.
37. (Not used).
38. Provisions for changes are stated in the Contract Documents.
39. Not Accepted.
40. Not Accepted.
41. Proposed substitutions shall be submitted for review and approval by PANYNJ.
42. (Reviewed separately)



WTC TRANSPORTATION HUB
RFP/CONTRACT NO.: WOTc-Gc-2-KN00186-020

STATION CONSTRUCHON AND TRANSIT HALLSTRUCTU RE TO GRADE
rURNISH, FABRICATE AND ERECT STRUCTURE STEEL ; INTUMESCENT FIRE RESISTANT

COATING, METAL DECK & PRECAST CONRETE WORK
2nd STEP REP — ALTERNATE COMMERCIAL PROPOSAL

Special Terms & Conditions, Exceptions & Clarifications

The W&W Steel alternate technical and commercial proposals for bid Options A. 6, and
Alternate Option C are based on the following special terms and conditions, exceptions and
clarifications. Please note that the iterns included in this list take precedence over any other
WOTC-GC2-3-KNO186-020 contract or bid document.

1. W&W Steel excludes snow rernovai of streets, sidewalks or other areas of the site that
W&W Steel is not working.

2. W&W Steel excludes the requirements to broom clean the work areas of this project.
3. W&W Steel excludes any steel work shown on any drawings other than structural drawings.
4. W&W Steel excludes any barricades, fences or any temporary protection of the railroads,

pedestrian or vehicular traffic.
5. W&W Steel excludes all flagging costs.
6. W&W Steel excludes all railroad shutdown costs.
7. W&W Steel excludes any cost associated with the transfer yard in the PATH yard. The yard

shall be fenced, leveled and complete with a rail spur for W&W Steel's use.
8. W&W Steel requires PCJV to provide firm and level access for W&W Steel crawler cranes

located in the Transit flail area of the site.
9. W&W Steel excludes all grouting work required for the steel structure.
10. W&W Steel excludes any caulking, sealing or wash-down of precast.
11. W&W Steel excludes any rebar installation.
12. W&W Steel's proposal is based on all work required by Exhibit 97 as being performed by the

contractor, with the contractor meaning PCJV and not W&W Steel,
13. In Exhibit 24, item 2, paragraph 1.14. W&W St'eel's lump sum price for each option is based

on using W&W Steel's selected storage yard. W&W Steel does not need the use of the
marshalling yard furnished by PCJV.

14. All engineering, detailing, fabrication and erection included in W&W Steel's proposal are
strictly and only in accordance with the tolerances listed in the current AISC Code of
Standard Practice.

15. The means and methods for the erection of the project are as outlined in the Alternate
Technical Proposal, 5.05 Methods section, submitted to Phoenix Constructors, .IV on
2/23/2009. All erection will be completed in strict accordance with the procedures outlined in
this section. This section illustrates the intended erection plan through narratives by specific
work area and logistics drawings (PHCL-1 through PHCL:-6, 1-Line CL1 through 1-Line CL3, and
THCL-1 through THCL-5).

16. The extent of the scope of work shall only include Package 20.
1.7. All picks shall be within the limitations of the manufacturer's toad chart for each specific crane

and configuration. Further factors of safety have riot been assumed to be required based on
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8AT|owcomJroxcnou AND TkAN8T HALL sTRucT0kET0GRADE
FoKm}SH,[A8NCATF AND EoEcTSTkU(TVxEr![8,INTUmEsL ENT FIRE RESISTANT

COATING, METAL 06CK&vxEWTunwxEl[WORK
7''"$7EP8FR~ALTERNATE COMMERCIAL PROPOSAL

the enclosed condition uf the l'Li^aaod PATH Fla || tail $rVcture y nodd e||nobation/of

erection work being ronrdinated with track/train outages and shokdownu.

18L W&W Steel will require 2 drive engfres/day with 3 to 4 cars eaGh for every day of PATH Hall

platform steel and mezzanine precasterection, See the project schedule located it) the VV&YV

Steel Alternate Technical Proposal, 5.5 Schedule section for specific erection durations for each

tradk/p|atforn),

19, The temporary PATH Hall roof is assumed to be. able to support 160' high reaches.

2OVV&YK Steel excludes all costs for all standby t,ndeo(eK, master mechanic, noahritenan(,e

engineer, electrician, and teamster) for al l shifts.

21^ W&W Steel excludes all project lighting for all night and interior wark,

22, W&W Steel excludes 
the 

maintenance and removal of all safety cables following fho

completion of its work in each area.

23. W&W Steel excludes all underpinning, foundations, temporary bracing jexcept as required for

W&W Steel's own work), tpinporiry partitions;, ventilation, and demolition (except of clane

platform removal).

24, W&W Steel exctudesany work related to colurnn relocations and rernovals as

shown/described onDrawings S1O60,S765O,S7654,5?65S, and S767O.

25,VVQVY Steel excludes all work related to\he elevator framing referenced onDra`uinOS7682,

26.VY&VV Steel excludes o|| work related to steel stairs arid handrails.

27,VV8/VV Steel excludes all grouting and caulking uf all pretxst connections and joints, etc. with

exception of structural connection nf precast units above tracks 3&4. All adhesive and

connection material for this joint shall bu supplied by others. All other grouting of any kindis

excluded.

l8,Vv&VV Steel excludes the m/e}dingu(p\oto-, shown a ,, 	 etc slab construction at*)evat|nos

I53'265''D",u*d273'-6"asshov^nin(helDandtUnUandas*wvnnonD'avvio0.S7]7Zfor i:he

PATH Hall (and ail s i milar de{ai|d.

29. W&W Steel excludes work items 1, 2, 3, and 7 as shown in Detail D/I our Drawing 56676.

30. W&W Steel excludes all demolition and concrete work shown 
on 

Drawings S6680, S6681.

31. Arch itrct/PANYN]to accept and sign off all shop and field applied Epoxy Intumescent

Coating Systern work on a daily basis, No rework of Epoxy Inturnescent Coating System oi

finish will performed after 24 hours of initial installation without additional firne and

material payment.

J2. Architect/ PANY0J10 accept Epoxy Intumescent Coating System thicknesses prior toaward

of contract, Any increase in thickness after awardwill be paid for 
on 

a time arid material

basis,
3].ArcNtect/PANYN/to accept the terms of the attached Epoxy (ntumesceot Coating Iyste,o

warranty (Attachment 2) prior to awaid. No rnodification to the Epoxy InturciPscent Coating

System warranty will beacreptedthereafter,

34. Volatile Epoxy Intumescent Coating System material cheo\i,o|yoCowSca|ahon y resulting in

aoinL"ease greater than 1D% over the cost in the first quarter o/7OU9 and documented hy
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ruxnWox,I-AB:uxr[ AN! oLosr[SrKucTuxcsTp|Lwn/moCFmrnxExeMxw/

cOxn8s,M,r^|nEcK&/`K, ^ o'^JcowK8[^'/um^

applicable US Bureau of labor statistics or other public. doorain data shall bL paid for by

PANrN),VV&VVStee| will accept anosoa|a|iooduuse addressing hJsi tern dnni|ut{n\hosteo|

eaoa}atinn clause published |n addenda R14.

35. Surface preparation f or held r on nectiot is and rework, , repaw of I poxy &it u no , sc,ent Coating

System in ,he field hall be per-formed with hand or power took (nor by^aodhi^s^^nO!

36. Monthly payments shall be made to MASON for all Fin, xv lowmenvent Coriting SyMen,

work unU*, way in both 
the 

shop and field asfu|(000:

i.Proere.sspayonentstnbenoaden)ooihh/hyPANYNUfvrthefoUowin8

items stored and/or completed through OIL end of each n\mith,with,

payment received no later than The 15
m of thennun' 11hz|lo*in8VV&YV

StenI's application lint payment ^

1, Stored projec!ypodUc raw nnater4bfn/Epoxy|/ !oMOSC*W

[u^t|ng^ystern

I[puxy|ndoroescen/ Coating System vvurk\oprogress,

3kVV&VV Steers propow|abasodnna large majohty(app[ox\n)a!eiy9O%^of the [pvxy

|ntumeso*n1 Coating Sys1erntobe installed it) the hop prfor to, fie l d erection |f

dourxstonces beyond the (unUoclors and SubconUactor'scantrolmch as, but nn^|/w|i,d

to,slow shoPd,aw>ngiu,n 'If nund,dn|aysby nth erq di Her en! .0,ecoodibuns,c{',reu/|t|n

algrme\er portion nf the work being pedorrneduodnrrnur* expensive field -ordt|no4tho

contract will headjusted,

39, TMAJ Steel excludes heat, weathei and winter prolection. CusTomef —to nwavain arnherti

and steel substrate terripor^tuoeuf greater than 3o degrees durin&(o^sta\|ativn and ,uho&of

Epoxy /nWnoescentCoat(aQ5yy te/nn Customer tv/oaint;!na/na1herandenvin^nrneo^a)

pro\erhve systems tokeop1hestee}w/b$rate dry d»/ioXWo|laUon a nd curingoyFpoxy

|ntunoescen\CnalinA5ys\efl

411 Drawing SU67l General No4cs 3irucW/a|Vibstioni:u|ut1on System VY& gV Steel takes

exception to notes 4 and 5Wpq cnosv/iU remain 
the 

/p5ponsihi|lyof the designer and

the contractor

41. Notes greater thwi 3" thick are r , ot available as I IPS 50VVF2. IN&W Steel offers ho far rrish

any matedal greater than 3" thick listed as IWS 50\1t! 2 as A'-, 88 gr R	 to t gauge.

M141 Steel will agree to Thf., chendcal and mechamnal ;Y ope- l y =10 ements J HK

5VVVFZ ' however, itm/i!|kcrcrfiSedu^derodit[erent:wme,

42. AH spenal contract terms and Londil bins we Wed in thc atte0led OV&YS, '- tNe l Arldnndw—)

to Subcontrart Agreement (Aftachment, 1),

Attachments to this document

ARacn/xwrK1:YY&VV Steel Ad6endumuoSuvnnuoci^^/eeme^^

Machrnont2:[pvxy	 t\CmaMolj Syt\en\%/a/ran1y

W&W|AFCO STEEL



RAP/CONTRACTNO.: WOTC-GCI-2-KNO186-020
STATION CONSTRUCTION AND TRANSIT HALL SPRUCTURETO GRADE —

FURNISH, FABRICATE & ERECT STRUCTURAL STEEL, INTUMESCENT FIRE RESISTANT
COATING, METAL DECK & PRECAST CONCRETE WORK

WP20—Steel; Questions for W&W

GENERAL QUESTIONS (For all Offerors) & W&W RESPONSES
I Is the subcontractor committed to complying with the PCJV requirement for fall protection when

working above a height of 6'?	 '....
[W&W Response] Is PCJV able to perform 6' fall on site now without problems with Local
40? Derr has no experience with Local 40; has international agreement with ironworks and
has worked all over country. Charlie Dougherty has relationships with Local 40. W&W is
committed to doing 6' fail — but tight schedule — is it a team effort (relief for hiccups in
schedule due to issues with Local 40)?
Yes, PCJV is performing 6' fall protection now — contractual requirement of all PCJV
subcontractors. There have been issues — there are different entities on site (between Tower One,
Memorial, WTC Hub, etc.). PCJV and subcontractors have been complying fully on 6' fall
protection and there have been disciplinary actions for non-compliance. There was an issue with
Local 40, which was resolved, and there have been no further issues for months. The issue was
settled in arbitration. This will probably be arbitrated again — it's a fact of life, but you can't let
Local 40 tell you how to do your work. PCJV would help W&W with any issues, but only with
W&W's full contractual commitment to 6' fall protection.

2. The Inspector General and PCJV review of your safety record have indicated a higher than average
number of Total Recordable and Lost Workday Incidents. Please comment on your safety record.
[W&W Response] Our new erector, Derr, has provided their response to the safety
questionnaire and their rates are well below the rates stated in the PCJV documents.
PCJV and the IG will review the information from Derr and will forward the evaluation results to
W&W for comment.

3. When do you expect to connect the station plate girders and spine to the East Box Girder. How does
this relate to concrete work at plaza level and to removal of shoring. Explain your understanding of
engineering of the steel cambers as it relates to these subjects and shop detailing and fabrication.
[W&W Response] We understand that the roof concrete will have to be installed while the
center spine is temporarily supported. We will release the temporary supports after welding
and concrete are complete. W &W acknowledges that we must perform the engineering
related to the cambers and sequencing. Ruby is slated for analysis of the roof structure —
design jacking, sequencing, pre-determined cambers, etc. We will design flexibility into
jacking towers for accountin for cambers.

4. Two of the three bidders include information as to hiring a welding consultant (D.L. McQuaid). It is
anticipated that the type and volume of welding will require a team, within the subcontractor's
employ, to manage the qualification of welds, welder qualifications, supervision for fit-up, in-
process welding supervision, mapping of welds, weld sampling/testing, and documentation. Will
the welding consultant and welding support staff be full time at the project site for preconstruction
activities and throughout construction?
[W&W Response] W&W has a full QC staff and inspectors in each production facility; Horta
does as well. Horta to use AWS standards for inspection (familiar with AWS), currently
employ AWS CWts. Derr to have as many CWIs onsite as required — will track inspection
status and has used weld maps regularly.

5. The bidders were advised that additional member splices likely would be required in order to
comply with the capacities of the proposed cranes and crane platforms. Has the subcontractor
performed an assessment of the load/capacity combinations and incorporated the cost of all
additional splices in their proposal as required by the subcontractor's proposed
means/methods/equipment?
[W&W Response] Yes,

6. Schedule: Due to the very confined site and logistics with other contracts and work areas please
explain your approach to maintaining as much as possible a continuous work operation.
[W&W Response] Our schedule shows that the milestones will be met. We have s elected
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RFPICONTRACTNO.: WOTC-GCI-2-KNOI86-020
STATION CONSTRUCTION AND TRANSIT HALL STRUCTURE TO GRADE —

FURNISH, FABRICATE & ERECT STRUCTURAL STEEL, INTUMESCENT FIRE RESISTANT
COATING, METAL DECK & PRECAST CONCRETE WORK

partners that we know can perform the work. The key to continuous ousite work is the
engineering and production.

7. The subcontractors have indicated the use of flat cars and track occupancy in order to execute their
construction activities. Have the subcontractors incorporated the costs associated with PATH's
language specific to work train utilization, probability of meeting track outage requests, and outage 	 -
cancelations7
[W&W Response] Yes the documents are clea r.

W&W SPECIFIC OUESTIONS & RESPONSES
1. Clarify their position on the 6' fall tie off, wasn't clear what the purpose was of the alternate

proposal. Is the only difference between the Primary and Alternate Technical Proposals the 6' rule
versus OSHA Subpart R.? What is the pricing in your Commercial Proposal based on?
[W&W Response] Price includes compliance with 6' fall protection. Our question relates to
Local 40 — is there the ability to discipline ironworkers for not complying with 61.

2. Are ALL safety requirements 100% pass through to second, third, etc tier subcontractors?
[W&W Response] Yes.

3. Do they intend having a full time dedicated safety professional on site all working hours
[W&W Response) Yes.

4. Is scheduling done in- house or outsourced? The format of your schedule was not compliant with
the contract requirements (use of Microsoft Project in lieu of Primavera) — why?
[W&W Response] Scheduling will be performed in house, depending on our resources; we
may outsource. Primavera will be used. We did not have access to Primavera program when
we developed our Technical Proposal. We have previously used Primavera.

S. Have they intentionally moved the crane runway, being furnished by PCIV, one bay west? This may
interfere with the sequencing for the first section of roof we hand over
[W&W Response] Yes. We have positioned the cranes toward the center part of the PATH
roof in order to pick the heavy loads on the west side of the roof. We can work with PCJV as
far as size and location of platform. The platform is used to spread the loads from the tower
crane (tower cranes do not go to foundations) and for material storage.

6. What is driving their choice of cranes, 2 tower versus 2 crawler?
[W&W Response] The tower cranes can pick 80 tons at 100' radius (crawler cranes can pick
only 50 tons at 100' radius). The two tower cranes were selected to facilitate the schedule and
because they do not occupy a lot of space on the roof. We have revised our means and
methods so that both tower cranes are fixed mounted — NO bogie. We will need an assist
crane (crawler crane operating on the cranePlatform).

7. How does the erector plan to get a NYCDOB CN for a Favco 1280 on a bogie system? Does the
erector have a CD for a Favco 1280?
[W&W Response] We are confident that can get a CN. Do not know if there is a CD for a
Favco 1280.

8. You did not quantify PATH partial outages or full station closures, nor NYCT GOs for performing
the work. Explain how you intend to perform the work in the PATH station and over and within
NYCT I line.
[W&W Response] PATH Hall —major setting of roof elements during Type 2 closures (52
hour weekend closures); during weekdays, erection crews will perform prep. work (set up
rigging, prep. Falsewo•k, etc.); some night closures to perform piece erection.	 1-Line Subway
Box — Hoisting of East and West arches at night, framing below the box during the day. We
would use the 6-week outage for setting the elastomeric bearings and jacks and to perform the
load transfer. We can share the 6-week outage, we do not need the full 6 weeks to do this
work.

9. Explain your understanding of shipping steel to the site, including whether the proposed Marshalling
Yard is essential to your plan. Clarify what your commercial ptUposal is based on.
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RFPICONTRACTNO.: WOTC-G(:1-2-KN0186-020
STATION CONSTRUCTION AND TRANSIT HALL STRUCTURE TO GRADE—

FURNISH, FABRICATE & ERECT STRUCTURAL STEEL : INTUMESCENT FTRERESTSTAN'r
COATING, METAL. DECK & PRECAST CONCRETE WORK

[W&W Response] We would use a holding yard in So. Plainfield, NJ — our proposal is based
on this. We do not intend to use the PCJV yard. W&W would like assistance of PCJV in
ob taining permits.	 _	 __

10. Has time for intumescent coating been included in the schedule that you provided? Explain the
scope of intumescent coating as you understand it in Work Areas 1, 2 and 3.
[W&W Response] Yes we have accounted for spray on application of the intumescent coating
in our schedule.	 The precast intumescent coating that was discussed in our presentation was
just a discussion, it is not included in the schedule. We are currently carrying a conservative
number to cover the costs of the intumescent coating, so we feel comfortable that we can
perform the work. Currently, Horta would ship their steel for intumescent coating application
in the USA. Our understanding of the scope is as follows: PATH Hall — all roof members
except AS-1 & BS-1 girders, the East Box girder is partially coated, including a portion of
interior; 1-Line — the arches and the ribs below the box are coated; Transit Hall — the oval
ends and columns below are coated. The Oculus is not in the price.

11. What local presence will there be if any fabrication is done outside of the USA? Will this person be
an employee of hired consultant? What experience have they had recently with importing material
from overseas to the eastern seaboard of the USA?
[W&W Response] Terry Logan has been hired by Horta to assist with AISC certification of
their shop. W&W will put a project manager in Spain. W&W imports steel all the time to the
Gulf Coast — we will have someone in the USA dedicated to managing importation of the steel
also.

12. Are the locations of shoring towers for trial assemblies the same as for erection?
W&W Response] No, not necessaril .

13. What is the anticipated heaviest lift? Is the assist crane (crawler) on the crane platform or the E-W
Connector?
[W&W Response] Approximately 90 tons. The assist crane is on the crane platform,

14. Has Horta imported steel to USA?
[W&W Response] In 2001, Horta imported steel for a project in Kentucky. The steel was
shipped from La Coruna, Spain to ports New Orleans & Newark, then transported to
Kentucky. W&W has already engaged a customs broker (MG Mayer) who does work for
importing material into Newark.

15. You discussed major trial assemblies — 9 major assemblies. This seems like a linear process. Is this
worked into your schedule?
[W&W Response] Yes the trial assemblies are worked into our schedule. We could perform
more than one trial assembly at one time. The schedule for the trial assemblies are
synchronized with feeding the erection.

16. What is your material tracking system?
[W&W Response] We use a Barcoded trackin s stem that is coo uterized.

17. It seems that you have changed the phasing of PATH station mezzanines — it is a requirement to
keep three tracks and two platforms open at all times. Please check.
[W&W Response] W&W will review — we did not intend to deviate from contract
requirements.

18. Please forward Derr Quality Plan, including resumes of key personnel & any third party inspectors,
as well as standard reporting forms.
[W&W Res onse] OK.

W & W Question: If we are successful, we request that our engineer be allowed to meet with your
project engineer to discuss concepts for a duration of I — 3 weeks. We have identified some small
design errors discovered that need to be discussed. This would greatly facilitate starting our
production efforts.
PA stated that they would support this.
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RFPfCONTRACTNO.: WOTC-GCI-2-KNO186-020
STA'T'ION CONSTRUCTION AND TRANSIT HALL STRUCTURE TO GRADE —

FURNISH, FABRICATE & ERECT STRUCTURAL STEEL, INTUMESCENT FIRE RESISTANT
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ADDITIONAL QUESTIONS for W&W RESPONSE
I. What means will the subcontractor employ to ensure protection of work areas to permit progress on

production welding during unfavorable weather conditions?
2- What means will the subcontractor employ to access elevated points of work? The number of work

Dints may require more lifts than call 	 supported by existing and temporary structures.
3. What is the anticipated peak manpower and provisions afforded lot change shanties and

administrative space.
4. The bidders have indicated use of multiple fabricators. What means of expediting and tracking

programs are to be maintained and what means of global expediting and quality assurance are to be
provided?

5. How do you plan to control the off site fabrication of steel and Precast units'?
a.	 Who will be in charge of this? 	 -
b.	 How does he/she plan to interact with the suppliers?.
c.	 Who will be conducting the review and approval of the fabrication QC plans, procedures,

WPS's, WPQR's, qualifications, material certs, etc. prior to submission to Phoenix QC?
d.	 Will you have a shop presence? If so, at what percent of the time? Will this be a sub or an in

house person?
e.	 Who will be signing off the products prior to departure from the plant (authorization for

shipment?)
6, How do you plan to control on site erection, bolting, and welding?

f.	 Who will be in charge of this?
g.	 How does he/she plan to interact with the subs?
h.	 Who will be reviewing the sub QC Plans, qualifications, procedures, inspection and testing

reports, etc. prior to submission to Phoenix?
i.	 Will the quality staff members be dedicated to quality alone? Or will they have other functions?
j.	 Will the on site quality staff be in house or subcontracted personnel?

7. Status of inspection control devices
a.	 What methods will you use to differentiate between inspected, not, inspected, rejected, and

unfinished work?
b.	 How will you confirm that an area has been complete and is ready for final inspection and turn

over.
8. What is their position on PC.IV's send home policy for 1DLH violations?
9. In the event of a safety related incident is the full content of the ensuing investigation provided to

PCJV?
10. Specifically who is the precast sub for the smokeplenum?
11, What turnaround period have they assumed for approval of shop drawings?
12, How many sho	 drawings do they anticipate for the whole project
B. What will be the maximum number of shop drawings they plan oil 	 in one submission?
14. Do they intend submitting every piece drawing and if so what size drawing?
15. What turn around period have they assumed for answering RFI's?
16. For coordination purposes what software, if any do they use to track submittals
17, In several instances in W&W's technical proposal, references are made to W&W's BIM and 31)

capabilities including samples of work performed in Takla and SDSt2. Specifically, W&W states
"W&WIAFCO Steel plans to actively participate in all BIM activity and will use successful past
experience with 3D modeling to benefit the entire project team and owner." In this spirit, what is
W&W's plan for implementing BIM for their scope of work oil 	 WTC Transportation Hub
project and how will these models be shared with the other stakeholders to enable maximum benefit
from	 &W'smodelingefforts?_ W

18. Schedule: Please provide the number of work trains required.
19. Safety Plan: Is the only difference between the Primary and Alternate Technical Proposals the 6'

rule versus OSHA Subpart R.?
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WP#	 020PRECON
Package Title Station Construction and Transit Hall - Structure 1
Date	 0110512009
Transmittal # 0218

Classification Procurement

Ron DeVito (7th FI.) 	 Darrell Waters (18th FI.)
Port Authority of New York & New Jersey - Priority	 Phoenix Constructors JV
Capital Projects
115 Broadway	 115 Broadway
7th Flr	 18th Floor
New York, NY 10006	 New York, NY 10006
Tel: 212-435-7000	 Tel: 212-616-5800

Fax:	 Fax: 212-566-2350
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Information	 Hand	 Created by: Ivan

Roca

001	 1.00 Binder WTC Transporation Hub: File Summary
Memorandum (FSM) Approval Request for
1st Step Pre-Qualification Short-Listed
Offerors. Station Construction and Transit
Hall Structure to Grade Furnish and Erect
Structural Steel, Intumescent Fire Resistant
Coating, Metal Deck & Precast Concrete
Work - W OTC-GC 1-2-KNO186-020

Phoenix Constructors JV, respectfully requests the Port Authority's written approval for 1st Step RFP Pre-
qualification short listed offerors.

Cc	 ;Q00ipaNy tJame	 '.. Ctntact Marne , „ Gpp14 Notes
Phoenix Constructors JV Brian Reilly (13th Fl.) 1 Letter + Binder (FYI)
Phoenix Constructors JV Brian Peters (13th FI.) 1 Letter + Binder (FYI)
Phoenix Constructors JV Craig McAnally (14th FI.) 1 Letter+ Binder (FYI)
Phoenix Constructors JV Gary Winsper (18th FL) 1 Letter + Binder (FYI)
Phoenix Constructors JV Javed Qureshi (18th Fl.) 1 Letter+ Binder (FYI)
Phoenix Constructors JV John Kane (14th Fl.) 1 Letter+ Binder (FYI)
Port Authority of NY & NJ Jonathan Lax 1 Letter + Binder (FYI)
Port Authority of New York & New Mark Pagliettini (7th Fl.) 1 Letter + Binder (FYI)
Jersey - Priority Capital Projects
Phoenix Constructors JV
Port Authority of New York & New
Jersey - Priority Capital Projects
Port Authority of New York & New
Jersey - Priority Capital Projects
Phoenix Constructors JV

Phoenix Constructors JV
Port Authority of New York & New
Jersey - Priority Capital Projects
Phoenix Constructors JV
Phoenix Constructors JV
Phoenix Constructors JV
Phoenix Constructors JV

Mike McLoughlin (16th Fl.)
Patricia Cose (19th Fl.)

Phil Camilieri (PBJURS)

Records Management (14th
FI)
Sara Kremmidas (16th FI.)
Saverio Leone (7th FL)

Sharon Quinn (18th FI)
Tom Tyler (18th FL)
Walter Saukin (18th FI.)
William DeCamp III (18th Fl.)

1	 Letter+ Binder (FYI)
1	 Letter + Binder (FYI)

1	 Letter + Binder (FYI)

1	 Letter + Binder (File)

1	 Letter + Binder (FYI)
1	 Letter + Binder (FYI)

1	 Letter + Binder (FYI)
1	 Letter + Binder (FYI)
1	 Letter+ Binder (FYI)
1	 Letter + Binder (FYI)

Printed on: 1/512009	 Page 1 of 2



Transmittal

Phoenix Constructors JV
	

Walter Reichert (13th Fl.)
	

Letter+ Binder (FYI)
Phoenix Constructors JV
	

William Quinn (18th Fl.)
	

Letter+ Binder (FYI)

i/A^	 fiG fit
	 e t

Signature	 Signed Date

Printed on: 1/512009	 Page 2 of 2
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December 22, 2008

The Pott Caathority ff ZNce w Vcj'ri; and' NdP,'v Jon-4_'sey

AM):r. Beni DeVl -'n
program Manager
'J oritt Trade Center Transporta- ion Rub
115 Broadway, 7s, floor
Nevv IfMk, NY 10006

SUBJECT: W T C ? rwisptirtationn HuN Forge Si'liY3mary Me's`oomxnclum (l SM) Approval Request
for is' Step RFP Pre-Qualification Blu=rt-Listed Offerers. Station Construction and
Transit Mall 5tracince to Gracie Furnish and Erect Str acismi Steel, hifi.vnescenrt Firms,
Resistant € oatirng, Metaa Deck- & Pfiw psi Concrete Work — WO C-CYCI -2..[s:NOI86-
020

Dew Mr, Rov tD.eVit-j:

sPlhocniP con st-iTi..ictors, .V respectfulli, requests the PortAuthority's w-itten approval ifor 
E" 

Stqo

RX'P rrreah lalificvaonn short fisted offenmsrs: Axnvricaa? Bridge ^ilaa`el?ana3=, ftCM E'mtors, Pain!
Corporation and W & W Steel io receive the 2"" Step RFP for Tool aaca? Md craarareiercia-d
proposal docuriiennts for subinittmg their proposals. hvposads and afi Mleisnt enf°olmaaaaaal au'd,
dsocimientation are ;n the attache& FRO SuranrrflDry 'ELn cla cbhig, but not firnlited to,
Statement of Work ai4d Nv-quali f"icadonn docunierits.

Tlharrk- you for your time and cir uiderationn.

-very truly yours,

Dar'ell E. Waters
Prsjed Director

cc: Phoenix - W. Decamp, 0. Winsper, 'A.f. .Reichert, R -Voters, M. Mcb ono--linn, B, Reilly,
J. Qureslii, S. Kraminic?.as, W. Sa Lin, C. McAmally, S. Quinn, ^ ,K Quiffl-n, J. Kane,
T. Tyler, tale

cc: Port Authority: A Pagliettini, & Leone, P.Cis pilieri, Men,, J. Lax.
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DeVito, Ronald

From:	 Pagliettini, Mark
Sent:	 Monday, April 27, 2009 5:51 AM
To:	 DeVito, Ronald; Gallo, Frank; Leone, Saverio
Subject: Fw: WP 20 Steel - Meeting of April 24, 2009

Fyi

Sent from my BlackBerry Wireless Device

From: DeCamp, William
To: Pagliettini, Mark; Foley, Bill; Camilleri@pb-urs.com ; Puza, Dave; Foster, Lucy; Kremmidas, Sara ; Winsper,
Gary
Cc: Darrell.Waters@PhoenixConstructors.com  ; James.Pike@fluor.com ; Saukin, Walter ; DeCamp, William
Sent: Sun Apr 26 08:14:38 2009
Subject: WP 20 Steel - Meeting of April 24, 2009

Ladies and Gentlemen,

Draft Recap of Meeting:

o Sign/Assign Steel Subcontract Simultaneously (Target date - 4/30/09; backup 5/1/09)
• Phoenix to develop Assignment Language/Form
• No risk to Phoenix
• Scope remains the same as RFP (w/ Addenda)

• No change to 6' rule
• Dates per RFP Addendum #12 remain the same
• DCM negotiations on 4/28/09 re their "Voluntary Commercial

Alternatives" (Draft Agenda attached)
• Phoenix to prepare final fully conformed contract on 4/29/09

n Phoenix would insist that if Alternates are entertained they should be addressed
in a separate letter from the Port Authority as opposed to being included in the
Contract Cover letter from Phoenix to DCM

• PA to identify their Steel Project Team for complete turnover @ Assignment
• Phoenix provided Bill Foley with a hard copy of the draft conformed Contract, CD.

and File Summary Memo (FSM)
• Schedule for next week:

. 4/28/09 Tuesday AM - Phoenix/Port Authority Pre-Meeting to confirm
negotiating strategy

n 4/28/09 10:00 AM - 3:00 PM - DCM Final Negotaitions
n 4/29/09 Wednesday - Finalize Assignment language/form and vette with PA

and DCM; prepare final conformed contract and vette with DCM and PA;
Phoenix - Steering Committee approval

n 4/30/09 "Thursday - Sign/Assign Contract

Thank you.

Will

4/30/2009
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«090428 DCM WP20 Contract Mtg Agenda.doc>>

William T. DeCamp III

World Trade Center Transportation Hub

Phoenix Constructors

If 5 Broadway, 18th Floor

New York, NY 10006

will.decamp c@rphoenixconstructors.com

646.467.7103 tel.

212.566.2356 fax.

646.423.6105 cell.

This e-mail message is for the sole use of the intended recipient(s) and may contain confidential and
privileged information. Any unauthorized review, use, disclosure or distribution is prohibited. If you are
not the intended recipient, please contact thesender by reply e-mail and destroy all copies of the original
message.

"This email (including any attachments) is confidential. If you are not the intended recipient you must not copy, use, disclose, distribute or
rely on the information contained in it. If you have received this email in error, please notify the sender immediately by reply email and
delete the email from your system. Confidentiality and legal privilege attached to this communication are not waived or lost by reason of
mistaken delivery to you. Lend Lease does not guarantee that this email or the attachment(s) are unaffected by computer virus, corruption
or other defects. Lend Lease may monitor incoming and outgoing emails for compliance with its Email Policy. Please note that our servers
may not be located in your country."

4/30/2009



'---^phoenix,v
RFP/CONTRACT NO: WOTC-GC1-2-KNO0186-020

STATION CONSTRUCTION AND TRANSIT HALL STRUCTURE TO GRADE
FURNISH, FABRICATE AND ERECT STRUCTURAL STEEL, INTUMESCENT

FIRE RESISTANT COATING, METAL DECK AND PRECAST CONCRETE WORK

AGENDA
CONTRACT MEETING

DCM ERECTORS INC.
Furnish, Fabricate, and Erect Structural Steel, Intumescent Fire Resistant Coating,

Metal Deck & Precast Concrete Work

PACKAGE: WP 20: Station Construction and Transit Hall Structure to Grade
RFP/ Contract No. WOTC-GCI-2-KNO186-020

DATE:	 4/28/2009

TIME:	 10:00 AM — 3:30 PM

LOCATION: 18" Floor Conference Room

Option A / Hold Option B 120 days

Addendum #3 Pricing

• Schedule

DCM's Voluntary Commercial Alternatives

. -.,.

Payment & Performance Bonds

Deliverables — Checklists

Schedule of Values / Trade Payment Breakdown

• Subcontracting Plan / Status of Subcontract Agreements

• Labor Rates and Equipment Rates

• Material / Mill Order

• Intumescent Coating Submittal Status

Page 1 of 1
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Phoenix Constructors, JV
115 Broadway, 18` x' Floor
New York, NY 10006
212.616.5800 Tel
212.566.2350 Fax

April 29, 2009

Perini Corporation
Civil Construction
1022 Lower South Street
Peekskill, NY 10566
Attention: Mr. James M. Laing

Darrell E. Waters
Project Director

Phoenix Constructors, JV Letter No. WOTC-09300-WP20PRECON-00014

Subject: Phoenix Constructors, JV Request for Proposal (RFP) No.: WOTC-GCI-2-KNO0186-
020 Structural Steel, Intumescent Fire Resistant Coating, Metal Deck & Precast
Concrete Work

Dear Mr. Laing:

In reference to your letter dated April 10, 2009 regarding `BAFO for OPTION `C' for contract
WOTC-GCI-2-KN0186-020: WTC Transportation Hub, Station Construction and Transit Hall
Structural Steel, Intumescent Fire Resistant Coating, Metal Deck & Precast Concrete Work,"
please be advised that per the Port Authority of New York and New Jersey Board of
Commissioners' Press Release (Press Release Number: 40-2009) dated March 26, 2009
(Attached), and Phoenix' Letter dated March 30, 2009 (Attached), that contract has been
awarded to DCM Erectors Inc.

Perini Corporation's unsolicited BAFO dated April 10, 2009 (Attached) is hereby returned to
your office.

Thank you for your time and consideration.

Very holy yours,
Phoenix Constructors JV

Darrell E. Waters
Project Director

arts

cc: Phoenix — G. Winsper, W. Decamp, W. Saukin, S. Kremmidas, J. Qureshi
Port Authority — L. Foster, S. Pasichow, S. Leone, R. Devito, W. Foley
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Press Release
About the Port Authority >>

Career opportunities >>	 PORT AUTHORITY BOARD AWARDS LARGEST CONTRACT FOR WORLD
Contact Information >>	 TRADE CENTER TRANSPORTATION HUB
Facilities and Services >>

Date: March 2e, 
Governance >> Press Release Number: 40-2009
History of the Port Authority >>
Financial Information» Steel Contract Milestone Advances Transportation Hub and Memorial
Port Authority Police >>
Press Center >> The Port Authority Board of Commissioners today awarded a contract for more than 22,000 tons of

steel for the World Trade Center Transportation Hub - the largest contract awarded to date for the
major transportation facility.

The Board awarded a $338.8 million contract to DCM Erectors to furnish, fabricate and erect
22,305 tons of structural steel for the Transportation Hub. The steel award covers steel to build the
Transportation Hub to grade, including the Transit Hall, the permanent underpinning of the No. 1
subway box and Greenwich Street, and Hub-related pedestrian connections that link it to the other
commercial components of the World Trade Center. The contract award came in at the Port
Authority's estimate, which is significant in that steel prices throughout the region are now eight
percent higher than they were last year.

The amount of steel awarded for the Hub project is equivalent to the entire weight of the USS New
York (the Navy's new amphibious transport ship), or almost twice the amount of steel used for the
new Yankee Stadium.

The structural steel award is always one of the most significant milestones in any large construction
project, but this award takes on even greater significance to the World Trade Center rebuilding
effort as a whole because of how interconnected the Transportation Hub is to the entire site,
particularly the 9/11 Memorial. For example, the steel for the Transportation Hub will form part of
the floor of the 9111 Memorial Plaza. The Port Authority's October 2008 World Trade Center
Assessment Report included an innovative construction solution to "build the roof of the
transportation hub first," decking over the Hub to make sure the floors of the Memorial were ready
in time for the 10th anniversary of 9/11. Because part of the Transportation Hub's roof serves as
part of the Memorial Plaza's floor, this solution cut an estimated two years off the complete delivery
of the Memorial Plaza.

Port Authority Chairman Anthony R. Coscia said, "This award is critical In meeting our
commitments on the Hub and Memorial, and it's also great news for our local economy. I'm
especially pleased that a significant portion of the steel will be fabricated in South Plainfield, N.J.,
providing jobs and economic growth for the region."

Port Authority Executive Director Chris Ward said, "This world-class company will help create a
world-class transportation facility that will move 200,000 people every day. And with this award,
we've moved one step closer to meeting our commitment to open the Memorial in time for the 10th
anniversary of the September 11 attacks."

The award of the steel contract meets one of the key World Trade Center milestones established in
the October 2008 World Trade Center Assessment Report.

DCM is a multi-national firm with headquarters in New York and Canada. DCM is furnishing and
erecting the steel for both One World Trade Center and Four World Trade Center. They also have
fabricated steel for the New York Times building, the Bloomberg Tower and the Time Warner
Center, among many other projects in the region.

Significant progress has been made to build the Transportation Hub and its related components
during the past year. The signature arches designed by architect Santiago Calatrava were installed
last year to form the East-West Connector, an underground passageway that will allow travelers to
go between the Hub and the World Financial Center. Currently, work is underway to dig a tunnel
under West Street that will complete that link.

http://www.panynj.govtAboutthePortAuthoritylPressCeiiter(PressReleasesIPressRelease{in... 4/30/2009



The Port Authority of New York and New Jersey - Press Release 	 Page 2 of 2

CONTACT:
The Port Authority of New York and New Jersey
Candace McAdams or Steve Coleman, 212 435-7777

The Port Authority of New York and New Jersey operates many of the busiest and most important
transportation links in the region. They include John F. Kennedy International, Newark Liberty
international, LaGuardia, Stewart International and Teterboro sitpods, AirTrain JFK and AirTrain
Newark; the George Washington Bridge and Bus Station; the Lincoln and Holland tunnels; the three
bridges between Staten Island and New Jersey; the PATH (Port Authority Trans-Hudson) rapid-
transit system; Port Newark, the Elizabeth-Port Authority Marine Terminal, the Howland Hook
Marine Terminal on Staten Island,, the Port Authority Auto Marine Terminal; the Brooklyn Piers/Red
Hook Container Terminal, the Greenville Yard-Port Authority Marine Terminal, and the Port
Authority Bus Terminal in midtown Manhattan. The agency also owns the 16-acre World Trade
Center site in Lower Manhattan and is a partner in the Access to the Region's Core tunnel project.

® a4C9110 TaP

CONTACT INFORMATION FEEDBACK ADVANCED SEARCH WEB SITE DISCLAIMER

htip://www.panyni.gov/AboutthePortAuthority/PressCenter/PressReleasesIPressRelease/in.. . 4/30/2009
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March 30; 2009

Perini Civil Consttuction
1022 Lower South Street
Peekskill, y 10566

Attention: Mr. James Laing

Phoenix Constructors, JV Letter No. WOTC-09300-WP20PRCCON-00004

Dane]: U. Wateis

Project llirector

Subj : World Trade Center Transportation Hub — Work Package No. 20 —Station Construction and
Transit Hall Structure to Grade: Furnish, Fabricate, and Ereet Structural Steel, Intumescent
Fire Resistant Coating, Metal Deck and Precast Concrete Work - WOTC -GC I -2-KNO186-
020 Letter of Regret

Dear Mr, Laing:

We regret to infonn you that pursuant to the Port Authority of New York and New Jersey Board
of Commissioners' Press Release (Press Release Number: 40-2009) dated March 26, 2009,
announcing the award of the contract to furnish, fabricate, and erect the structural steel for the
Transportation Hub project to DCM Erectors, Phoenix Constructors; JV, as directed by the Port
Authority, intends to enter into a subcontract agreoinent with DCM Ftectors, Inc. for the subject
scope of Work (Option ` C' — Furnish, Fabricate;. and Erect. Structural Steel, Intumescent Fire
Resistant Coating, Metal Deck and Precast Concrete Work Applicable to Works Areas 1 + 2 + 3
(PATH Station + 1 Line Subway Box + Transit Hall)).

Mr. Henry Cheung, Mr. Terry Flynn; Ms. Heather Cuffel, and the entire Perini Team
demonstrated careful preparation, exceptional knowledge and understanding of the project,
superb presentation, and remarkable professionalism throughout the process. We will maintain
Perini's qualifications in our active resource files for future $FPs for winch you may qualify.

Thank you for your time and consideration.

Very truly yours,

P110NIX CONSIRUC;TORS ; JV

Darrell E. Waters
Project Director

cc: Phoenix: W. Decamp, G. Wmsper, J. QuresI ,, S, Kremmidas, W. Saukin
Port Authority: D. Tweedy S. Plate; L. Foster, M. Pagliettia



Perini Corporation
Civil Construction
1022 tower South Street
Peekskill, NY 10566
Tel: 9141739-1908  Fax: 9141739.5101

PerN
Over 100 years of excellence

April 10, 2009

Javed Qureshi
Contract Administrator
Phoenix Constructors, JV
115 Broadway, 18th Floor
New York, NY 10006

RE:	 BAFO for OPTION C for Contract WOTC-GCI-2-KN0186-020: WTC Transportation Hub, Station
Construction and Transit Hall Structure to Grade — Furnish, Fabricate and Erect Structural Steel,
Intumescent Fire Resistant Coating, Metal Deck & Precast Concrete Work

Dear Mr. Javed:

Perini would like to take this opportunity to advise Phoenix Constructors that since our BAFO submission, we
have received vendors/subcontractor quotations which enable us to reduce our BAFO Option C price to Three
Hundred Seventy Million and Seven Hundred Thousand Dollars ($370,700,000).

We offer this reduction in the event discussions with the apparent low-bidder do not prove fruitful; Perini is
demonstrating our willingness to continue discussions with Phoenix Constructors and the Port Authority of NY &
NJ.

If you have any questions, please do not hesitate to contact me or Henry Cheung at 914 739 1908

Sincerely,

^12['^ ^ C C Jmes M. Laing
resident, Civil Construction



EXHIBIT 2A SUBCONTRACTOR'S PRICING AND INVOICING INSTRUCTIONS

1.0 PAYMENT SCHEDULE

Full compensation to Subcontractor for full and complete performance by Subcontractor
of all the Work, compliance with all terms and conditions of this Subcontract, and for
Subcontractor's payment of all obligations incurred in, or applicable to, performance of
the Work, shall be the sum of the lump sums and the value of the unit prices set forth
below in paragraph 1.1 below. Phoenix Constructors JV will reimburse the
Subcontractor solely for actual contractual Work performed on a monthly basis. Phoenix
Constructors JV will utilize an Earned Value System (accepted work in place) for
reimbursement in accordance with paragraph 3.0 entitled "Invoicing Instructions."

Prior to proposal and thereafter updated prior to contract execution, the subcontractor
shall submit for approval by Phoenix Constructors JV:

• a Detailed Schedule of Values (Form 2A.5), in a format that is required by, and
acceptable to Phoenix Constructors JV (when submitting this document prior to
proposal, please submit within 2 days of such request being made by Phoenix),

• a Detailed Estimate Breakdown (Form 2A.7), (when submitting this document
prior to proposal, please submit within 2 days of such request being made by
Phoenix),

an Earned Value System (Form 2A.8) which supports the method in which the
work will be broken down and contracted, and which will be utilized to support
future invoicing. The Earned Value System must utilize the Detailed Estimate
which ultimately must roll up to Support the Schedule of Values (An Example of
an Earned Value System has been provided in EXCEL Format in the enclosed
CD),

a Detailed Schedule (Form 2A.6) which contains enough detail to support the
execution of the work and identify all interface points between contractor and all
other Subcontractors (This form MUST be submitted prior to proposal with the
detailed schedule attached. Thereafter, the subcontractor MUST submit a
detailed cost loaded schedule within 5 days of Phoenix requesting the
subcontractor to do so. This detailed cost loaded schedule will supersede the
submission of the initial detailed schedule and will be updated prior to contract
execution and on a monthly basis thereafter as indicated in clause 3.4 of this
exhibit).

The above referenced submittals are to be provided in addition to all other required
submittals mandated by the Terms and Conditions of this Subcontract, and/or required
to substantiate the Subcontractor's work actually performed.

2A Pricing and Invoicing. WA 1+2 RQ 1-23-09 w pricing.doc

1 of 20



pho non	 RFP/CONTRACT NO.: WOTC-GC1-2-KNO186-020

STATION CONSTRUCTION AND TRANSIT HALL STRUCTURE TO GRADE -
FURNISH, FABRICATE & ERECT STRUCTURAL STEEL, INTUMESCENT FIRE RESISTANT

COATING, METAL DECK & PRECAST CONCRETE WORK
SINGLE COMBINED PROPOSAL FOR WORK AREA 1 PATH HALL + WORK AREA 2, 1 LINE

SUBWAY BOX
EXHIBIT 2A SUBCONTRACTOR'S PRICING AND INVOICING INSTRUCTIONS

Subcontractors and their respective employees, subcontractors, and suppliers must
comply with all security requirements set forth in this Subcontract including Exhibit 19C
"WTC PATH Identification Guidelines For Subcontractors;" and all additional security
requirements imposed by The Port Authority of New York and New Jersey, Phoenix
Constructors, or any additional party that Phoenix Constructors in their sole
determination believes shall have the ability to request such requirements. The
Subcontractor shall be solely responsible for all costs and/or expenses associated with
the security, enrollment and identification procedures and requirements set forth within
this Subcontract including but not limited to the actual Secure Worker Access
Consortium (SWAC) enrollment cost of $250.00 per individual and all associated costs
associated with such enrollment. All security related costs must be included in the
Subcontractors proposal.

Applicable Credits — The applicable portion on ANY income, rebate, allowance, or other
credit relating to any allowable cost or any Subcontractor work, which is received by, or
accruing to the Subcontractor, shall be credited to Phoenix or the Government either as
a cost reduction or by cash refund. This includes, but is not limited to the resale or reuse
of any materials. Such a credit must be reflected in the associated price proposal for the
value of the subcontracted work.

1.1	 Firm Fixed Price

The undersigned, having examined this RFP/Contract Documents for this Work
Package and having visited the job site and examined the conditions affecting
the work, hereby proposes and agrees to furnish all labor, materials, equipment,
and each and every item of cost to perform operations necessary to complete the
work as required by subject RFP/Contract Documents, "Station Construction and
Transit Hall Structure to Grade — Structural Steel, Intumescent Fire Resistant
Coating, Metal Deck and Precast Concrete Work.

The base price proposed as provided for in Paragraph A (Option A) below should
assume that all materials will delivered to the WTC Site and any interim
storage will be at the Phoenix provided Marshalling Yard in accordance with
Exhibit 1 Paragraph 3.57 entitled "Marshalling Yard."

A.

OPTION A:

SINGLE COMBIMED PROPOSAL FOR WORK AREA 1 PATH STATION + WORK
AREA 2, 1 LINE SUBWAY BOX

2A Pricing and Invoicing. WA 1+2 SIQ 1-23-09 w pricing.doc

2 of 20



13

S1413-1 & S1414-1

^hoonixP .. . ...	 RFP/CONTRACT NO.: WOTC.GC1-2-KNO186-020

STATION CONSTRUCTION AND TRANSIT HALL STRUCTURE TO GRADE -
FURNISH, FABRICATE & ERECT STRUCTURAL STEEL, INTUMESCENT FIRE RESISTANT

COATING, METAL DECK & PRECAST CONCRETE WORK
SINGLE COMBINED PROPOSAL FOR WORK AREA 1 PATH HALL + WORK AREA 2, 1 LINE

SUBWAY BOX

EXHIBIT 2A SUBCONTRACTOR'S PRICING AND INVOICING INSTRUCTIONS

This base price proposed assumes that all materials will delivered to the
WTC Site and any interim storage will be at the Phoenix provided
Marshalling Yard in accordance with Exhibit 1 Paragraph 3.57 entitled
"Marshalling Yard":

The total price for complete performance of all the tasks described in
Exhibit 1 Statement of Work is $ 214,323,833 (in words) Two hundred
fourteen million three hundred twenty eight thousand eight hundred
thirty three dollars as indicated below. The Price is firm and fixed for
the duration of the Subcontract and is not subject to escalation for any
cause. The breakdown of this Total Price against individual pay items is
detailed below.

The total price for complete performance of all the tasks described in Exhibit 1
Statement of Work is $ 14,007,758 (in words) fourteen million seven thousand
seven hundred fifty eight dollars as indicated below. The Price is firm and fixed
for the duration of the Subcontract and is not subject to escalation for any cause.
The breakdown of this Total Price against individual pay items is detailed below.

The above prices are firm and fixed for the duration of the Subcontract and is not subject
to escalation for any cause. The above prices shall be furnished in US dollars and are
not subject to change based upon currency fluctuations. Payment for actual quantities
at the Unit Price shall constitute full payment for the performance of the Subcontract and
covers all cost of whatever nature incurred by the Subcontractor in accomplishing the
Work in accordance with the provisions of this Subcontract.

Phoenix Constructors JV and Port Authority of New York and New Jersey has the
exclusive right at their discretion to select and choose any single or combination of
different proposals from the same or more than one bidder for the award. The bidders
must consider and have appropriate allowance in their proposals for coordination and
review of connection details at the common boundary lines for adjacent work packages,
of the Work Package #20, WP#21 & WP# 9 & 9X, In addition to coordination with other
WTC site stakeholders, i.e., memorial, towers 1,2,3 & 4, VOEC...

NOTE ** This pricing format MUST be used**

2A Pricing and Invoicing. WA 1+2 JIQ I-23-09 w pricing.doc

3 of 20



• ^• ^ ^	 ix^	 - . . e .hoon	 RFPJCONTRACT NO.: WOTC-GC1-2-KN0186-020

STATION CONSTRUCTION AND TRANSIT HALL STRUCTURE TO GRADE -
FURNISH, FABRICATE & ERECT STRUCTURAL STEEL, INTUMESCENT FIRE RESISTANT

COATING, METAL DECK & PRECAST CONCRETE WORK
SINGLE COMBINED PROPOSAL FOR WORK AREA 1 PATH HALL + WORK AREA 2, 1 LINE

SUBWAY BOX
EXHIBIT 2A SUBCONTRACTOR'S PRICING AND INVOICING INSTRUCTIONS

All prices shall be furnished in US Dollars and are not subject to change based upon
world currency fluctuations.

Bid Breakdown A B D	 A+B
Summary Path Hall 1 Line

Subway
Box

DESCRIPTION UM Total
1 TotalWeight

Permanent Steel US Ton 9,919 2,659 12,578
2 Steel Material Lump $14,888,022 $3,991,053

Sum $18,879,075

3 Steel Fabrication Lump $60,856,836 $15,298,752
Sum $76,155,188

4 Intumescent Fire Lump $8,373,995 $992,250Resistant Coating Sum $9,366,245

5 Shipping and Handling
$2,786,476 $	 0FOB Job Site.

(deliver material to WTC Lump
$2,786,476site using Phoenix Sum

provided Marshalling
Yard

6 Steel Erection Labor
Lump $36,980,951 $8,812,832 $45,793,684
Sum

7 Metal Deck and Studs Lump $712,135 $	 0Labor and Material Sum $712,135

8 Precast Concrete Labor Lump $28,338,517 $	 0and Material
Sum $28,338,517

9 Erection Equipment Lump $8,312,730 $1,518,364
Sum $9,831,094

2A Pricing and Invoicing. WA 1+21IQ 1-23-09 w pricing.doc

4 of 20



^hoenix,	 RFPICONTRACT NO.: WOTC-GCI.2-KN0186-020

STATION CONSTRUCTION AND TRANSIT HALL STRUCTURE TO GRADE -
FURNISH, FABRICATE & ERECT STRUCTURAL STEEL, INTUMESCENT FIRE RESISTANT

COATING, METAL DECK & PRECAST CONCRETE WORK
SINGLE COMBINED PROPOSAL FOR WORK AREA 1 PATH HALL + WORK AREA 2, 1 LINE

SUBWAY BOX

EXHIBIT 2A SUBCONTRACTOR'S PRICING AND INVOICING INSTRUCTIONS

10 Temporary
Construction Lump $8,348,816 $4,112,104 $12,460,920Sum

11 Engineering Lump $4,000,000 $2,000,000
Sum $6,000,000

12 Quality Control Lump $3,000,000 $1,000,000 $4,000,000Sum

13 Total Bid Price Lump $176,598,478 $37,725,355 $214,323,334 Sum

Instructions:

Insert in line 1 the US tonnage of the permanent steel to be fabricated and
erected

ii. Insert in line 2 thru 13 the US dollar value of the work described

iii. Insert in line D the sum of columns B and C for each row 1 thru 12

iv. Insert in row 13 the sum of total of rows 2 thru 12 each column B and C

V.	 Insert in cell 13D the sum of total of cells 2D thru 12D. This shall be equal to the
sum of total cells 13B thru 13C

vi.	 The value in cell 13D must be equal to the Bid amount.

2A Pricing and Invoicing. WA 1+2 SIQ 1-23-09 w pricing.doc

5 of 20



^hoonq^—.1-1—          • ^	 RFP/CONTRACT NO.: WOTC-GCI-2-KN0186-020

STATION CONSTRUCTION AND TRANSIT HALL STRUCTURE TO GRADE -
FURNISH, FABRICATE & ERECT STRUCTURAL STEEL, INTUMESCENT FIRE RESISTANT

COATING, METAL DECK & PRECAST CONCRETE WORK
SINGLE COMBINED PROPOSAL FOR WORK AREA 1 PATH HALL + WORK AREA 2, 1 LINE
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1.1.1 To assist in the analysis of this proposal, the following information is REQUIRED TO
BE COMPLETED by the Bidders. Failure to comply with this shall be considered Non
Responsive RFP.

FOR ANALYSIS ONLY
No. Description Quantity Unit of Measure
1A Permanent Steel – Special Shape 7,331,494

Exposed Steel LBS.

1 B Permanent Steel – Standard Profile 12,506,024
Steel and Built u	 Section. LBS

1 C Permanent Steel –1-Line Steel 5,317,922 LBS
2 Temporary Supports System for Steel 3,000,000

Erection LBS

3 Metal Deck 60,193 SQ. Ft
4 Precast Concrete Floor Slab 49,541 SQ. Ft
5a Precast Concrete Slab Ducts, Type Al 103

to AS No.

5b Precast Concrete Slab Ducts, Type B1 101

to B5 No.

5c Precast Concrete Slab Ducts, Type C1 210

to C5 No.

5d Precast Concrete Slab Ducts, Type D1 104

to D5 No.

6 Precast Concrete Wall Units 55,561 SQ. Ft

7 Precast Concrete Stair Units 9 No.

8 Intumescent Coating 238,119 SQ. Ft
9 Paint coating excluding area covered by 20,138

Intumescent coating. SQ. Ft

10 Alternate Option — Precast Concrete 89,581
Floor & Walls SQ. Ft

In the case of Item No. 1A, 18 and 1C the quantity shall be the number of pounds
of structural steel to be fabricated 1 erected; Line Item No.2 Temporary support
system for steel erection; No. 3 square feet of Metal Deck to be installed; Line Item
No.4 Total square feet of Precast Concrete Floor Slab Installed; Item No. 5a, 5b &
5c Total number of typical Precast Concrete Slab ducts (Sections identified as 5a,

2A Pricing and Invoicing. WA 1+2 7IQ 1 .23-09 w pricing.doc
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5b, 5c & 5d) installed; Item No.6 Precast Concrete wall units in square feet; Item
No. 7 Precast Concrete Stair units; Item No.8 total square feet of Intumescent
Coating applied; No. 9 Total square feet of painted steel excluding steel covered by
Intumescent coating. Item No. 10 Alternate Option — Precast Concrete Floor &
Walls.

2. Option to Paragraph 1.1A Option A:

Subcontractor's Own Storage Yard Option ridentifv Add(+) or Deduct( -)1 with
respect to the Base Price

1 Provide a change in base cost to deliver all Number of Lump $
material to the WTC site using the Loads Sum
Subcontractor's Own Storage
Yard/Facilities	 Provide the cost of trucking
and number to loads.

2 Total Option Price Lump Sum Lump $
sum

3. In order to be eligible for the award of the structural steelwork of this work
package, the bidder must meet the following requirements:

A. The bid proposal must include Method Statement for Steel Fabrication
including detailed information on all facilities to be used. Steel Erection
methodology to include proposed temporary support structure, type and
location of crane / lifting devices / sequence of steel erection, transferring
load to permanent structure. The method statement to include basic steel
erection sequence including milestone dates for compliance with the project
schedule.

B. The bid proposal must include resumes of the Key Personnel allocated for
this project including Project Manager, Shop & field Superintendents, Shop
and Field Quality Control Managers, and person in-charge of Steel
fabrication at the fabrication facility and Steel erection in the field.

C. Specification Sec. 07816 'Epoxy Intumescent Coating System' Page 4
Article 5. Submit at the time of the bid , the properties of the proposed
product, on the manufacture's letterhead for each of the items listed below:

a). Tensile Strength: ASTM D638.

2A Pricing and Invoicing. WA 1+2 JIQ 1-23-09 wpricing.doc
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b). Bond Strength: ASTM D1002.

c). Compressive Strength: ASTM D695

d). Explosion: No delamination, no cracking when tested four bar over
pressure test.

e). Hardness: ASTM D2240

f). Chemical Resistance: ISO2812-1

g). Water Absorption: ISO 2812-2

h). Flame Spread: Class A (Class 1) when tested in accordance with
ASTM E84

i). Smoke Development: Class A (Class 1) when tested with ASTM e84

The undersigned understands and agrees to comply with and be bound by the
subcontractors pricing and instructions and other RFP/ contract documents.

The Undersigned acknowledges the receipt of any addendum issued by listing all by
number below:

Proposer:

Company Name:

By: (Officer)

Address:

Date of Proposal:
	

Corporate Seal:

The undersigned understands and agrees to comply with and be bound by the
subcontractor's pricing and instructions and other RFP/ contract documents.

2A Pricing and Invoicing. WA 1+2 JIQ 1-23-09 w pricing.doc
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1.2	 Supplemental Unit Rates, All-in Rates and Cost/Price Assumptions

No changes are authorized from the approved scope, unless they are approved
in writing by Phoenix Constructors JV (i.e., co-signed amendment), prior to the
time of execution.

When changes occur from the anticipated job site, the following unit rates will be
used to negotiate changes which shall also be finalized through the PC as firm
fixed price.

All pricing assumptions shall be clearly stated to allow a reviewer to assess the
potential cost risks associated with the proposed design, and associated
construction efforts.

1.2.1 Financial Terms —See Subcontract

2.0 FEDERAL COMPLIANCE

Subcontractor acknowledges the fact that the World Trade Center Transportation Hub
Project is a Federally funded project and as such all Subcontractors/Vendors must
comply with and must require all of their respective lower tier Subcontractors/Vendors to
comply with the Federal Acquisition Regulation ("FAR") and Truth in Negotiations Act
("TINA"), including but not limited to FAR Part 31 entitled "Contract Cost Principles and
Procedures," and FAR Part 15 entitled "Contracting By Negotiation."

Such compliance includes but is not limited to the disclosure of all costs, mark-ups and
any other financial information used to develop the proposed Contract, Purchase Order,
Change Order, and/or Modification price, if requested, and the provision of any and all
information requested Phoenix Constructors Joint Venture in order to substantiate
compliance with the Federal Acquisition Regulations and Truth in Negotiations Act.

In addition to complying and providing Phoenix with all documents necessary to
substantiate compliance with the FAR and TINA, the SubcontractorNendor agrees that if
requested by Phoenix Constructors JV, the Subcontractor/Vendor must provide "Cost
and Pricing Data" as required by Federal Acquisition Regulation Part 15.403 entitled
"Obtaining Cost and Pricing Data" and execute a "Certificate of Current Cost or Pricing
Data" which certifies that the data provided is "current, accurate, and complete."

Subcontractor must fully complete and submit FORM 2A.1 prior to proposal submission.

2A Pricing and Invoicing. WA 1+2 JIQ 1-23-09 w pricing.doc
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3.0 INVOICING INSTRUCTIONS

	

3.1	 Phoenix Constructors JV will reimburse the Subcontractor solely for actual,
contractual Work performed on a monthly basis. Phoenix Constructors JV will
utilize an Earned Value System for reimbursement in accordance with the
information contained in this section entitled 'Invoicing Instructions."

	

3.2	 On a weekly basis the Subcontractor must perform a walk-through with
appropriate Phoenix personnel to establish what work was actually performed
during that respective week. On the Tuesday of every week, the Subcontractor
must provide to their respective Contract Administrator a "Weekly Physical
Progress Update" (See Form 2A.9) for the work performed during the previous
week. The "Weekly Physical Progress Update" will be audited and verified for
accuracy by appropriate Phoenix personnel and will be retuned to the
Subcontractor with comments. The "Weekly Progress Update" must be a
cumulative report delineating all Work performed to date and specifically detailing
the work performed for the respective week.

	

3.3	 On a monthly basis Subcontractor shall submit to Phoenix Constructors, JV
(PCJV) to the attention of the Contract Administrator an Invoice for the actual
work performed that month. The invoice must be accompanied by all
documentation required by Phoenix Constructors JV evidencing actual
performance of Work, including but not limited to the documentation required by
Section 3.4. The invoice must be submitted, on the following dates for each
month, with earned cost through the end of the month:

Work performed in Jan. `09 — Invoice must be submitted by Feb. 9, 2009
Work performed in Feb. `09 — Invoice must be submitted by Mar. 9, 2009
Work performed in Mar. `09 — Invoice must be submitted by April 13, 2009
Work performed in April. `09 — Invoice must be submitted by May 11, 2009
Work performed in May. `09 — Invoice must be submitted by June 8, 2009
Work performed in June. `09 — Invoice must be submitted by July 13, 2009
Work performed in July. `09 — Invoice must be submitted by Aug.10, 2009
Work performed in Aug. `09 — Invoice must be submitted by Sept. 7, 2009
Work performed in Sept. `09 — Invoice must be submitted by Oct. 12, 2009
Work performed in Oct. `09 — Invoice must be submitted by Nov. 9, 2009
Work performed in Nov. `09 — Invoice must be submitted by Dec.7, 2009

Updated schedules for subsequent years will be provided at a later date.

Phoenix will attempt to reimburse Subcontractor within 45 days from the receipt
of an all inclusive, accurate invoice. Subsequent to the initial submittal by the
Subcontractor, Phoenix will review the Invoice for accuracy. Any discrepancies

2A Pricing and Invoicing. WA 1+2 JIQ 1-23-09 w pricing.doc
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or inaccuracies as determined solely by Phoenix will be retuned to the
Subcontractor for revision. Failure to provide an accurate invoice substantiated
with all required documents can potentially delay the reimbursement of the
Subcontractor's Invoice.

3.4	 The Subcontractor's Invoice must be accompanied by all documentation required
by Phoenix Constructors JV evidencing actual performance of Work, including
but not limited to the following documents:

Earned Value System (Enclosed Excel Format in CD) (Attach to Form
2A.8)
A Monthly Progress Report (Form 2A.10)
Graphical Representation Regarding Performance (Examples shown
on the following two pages of the three graphical representations
required) (Attach to Form 2A.11):

o Work In Place (Example Shown Below)

Work In Place

Monthly Actual	 Monthly Forecast	 Cumulative Plan-Cumulative Actual	 Cumulative Forecast

2A Pricing and Invoicing. WA I+2 JIQ 1-23-09 w pricing.doc
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o Craft Manpower (Example Shown Below)
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o Billings (Example Shown Below)

Billings
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Detailed Estimate Breakdown (Form 2A.7),
Schedule of Values (Form 2A.5)
Detailed Updated Cost Loaded Schedule (Form 2A.6)
Furnisher Information Schedule (Form 2A.13)
Explanation of Any Variances from Planned Performance vs Actual
Performance (Schedule, Manpower, Progress, etc)
Notarized Certified Payrolls (mandatory form provided in Exhibit 7)
(including all second tier subcontractors),
Partial or Final Releases (Exhibits 3 or 4), and
W/MBE Monthly Reports (Exhibit 6)

Subcontractor must submit the above requested material via e-
mail to an email address to be provided at a later date.

3.5	 PCJV shall advise the Subcontractor whether they agree with the amounts
claimed, or ask for a meeting with the PCJV PM, PA PM, and the Subcontractor.
During this meeting the value of the Invoice shall be agreed upon and signed off
as approved.

3.6	 Contractual retention, which is calculated per the terms of the Contract of amount
invoiced, shall be identified on the face of each progress invoice and withheld
from amounts payable. Retainage of 10% of the contract value will be held on all
contracts and on any future modifications unless otherwise stated in the contract.
Retainage or Final payment cannot be released until all contract work is
completed, punchlist items are completed and signed off by PCJV and the
Owner, all warranty and required turn-over information has been received, the
Owner has approved the release, all paperwork and forms requested by this
Contract have been provided, and the subcontractor has complied with all of the
Terms & Conditions of this Contract. Do not invoice retainage until released to
do so by the Contract Administrator. Final retainage must be billed separate from
base contract invoicing on an Application for Final Payment and Final Payment
Release. All outstanding contract modifications must be executed, and all
contract deliverables including but not limited to insurance and bond
requirements must be provided in accordance with the forms of the Contract.
Failure to provide any of the required deliverables will be just cause for retainage
retention by PCJV.

3.7	 Subcontractor's invoices shall be clearly marked with this Subcontract Number
and the appropriate milestone description of activities and/or work related to the
billing.
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18	 Subcontractor's invoices shall indicate the time period during which the Work was
performed and for which the invoice is submitted.

3.9	 Phoenix shall not be obligated to pay for invoice items not fully supported by
approved progress measurements and any other such documentation as may be
required. Phoenix reserves the right to make provisional payment on an invoice
in dispute, pending audit and reconciliation of the total charge.

3.10 Subcontractor shall sign each invoice certifying that all Work covered by the
invoice is complete and that the invoice is correct, authentic and the only one
issued for the Work described therein.

311 Any payments made shall not be construed to be an acceptance of defective
Work nor relieve Subcontractor of any of its obligations.

3.12 Invoices for Cost-Reimbursable Work shall be prepared and submitted as
follows:

3.12.1	 Invoices for Labor shall be accompanied by Contractor approved daily
reports or time sheets listing workers' names, classification, and
straight time and overtime hours. Labor categories and rates must
correspond to those set forth in Rate Schedule "A" of this Form 2A.2.

3.12.2	 Invoices for Subcontractor-Owned Equipment shall be accompanied by
Contractor approved daily reports or time sheets listing the equipment
type, number, size and hours. Equipment descriptions and rates must
correspond to those set forth in the Rental Rate Blue Book (published
by Machinery Information Division, K III Directory Corporation, 1735
Technology Drive, San Jose CA 95110)

3.12.3	 Invoices for Subcontractor Rented Equipment shall be accompanied by
Contractor approved daily reports or time sheets listing equipment
type, number, size and hours along with a copy of Subcontractor's
rental agreement and invoice from supplier. The applicable markup as
set forth in this Form 2A.3 shall be set forth separately.

3.12.4	 Invoices for Materials shall be accompanied by field receiving
documentation and a copy of Subcontractor's purchase order and
invoice from supplier.

3.13 Each subcontractor MUST fully complete and sign the certified payroll
provided in Exhibit 7, Form 7.2, on a weekly basis. As a prerequisite for
payment, not limiting any other prerequisites for payment, the Subcontractor

2A Pricing and Invoicing. WA 1+2 7IQ 1-23-09 w pricing.doc
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must submit all respective certified payrolls to the Contractor at the time of
invoicing.

3.14 Subcontractor must submit on a monthly basis, with their invoice, their updated
M/WBE Participation Plan, in accordance with Exhibit 6. Failure to submit such
Plan on a monthly basis shall be just cause for Phoenix/Authority to withhold
payment from the Subcontractor. Submission of an updated M/WBE Plan is a
condition precedent for payment to the Subcontractor.

4.0 PRICING FOR CHANGES

Compensation to Subcontractor for changes in the Scope of Work, shall be it
accordance with the provisions of Article 8, Change Orders of GC Long Form
Subcontract Rev. 0, except to the extent otherwise provided below:

Phoenix may request, and Subcontractor shall provide, proposals for Scope of Work
changes (additions and deletions) which are priced, at Phoenix' option, by one or a
combination of the following methods:

a. Negotiated Lump Sums based upon a mutually agreed Scope of Work.

b. Applicable unit prices set forth in Exhibit B, titled, Contract Unit Rates, if the
Work is possible to be fairly classified under the Unit Price items.

c. Negotiated Unit Prices not established in the Contract.

d. On a "cost-reimbursement plus a fixed fee" basis, or at the labor and
equipment rates as set forth in Rate Schedule "A" and "B".

e. Any price based upon cost plus a percentage of cost is expressly prohibited.

f. Any additional alternative that the Contractor deems appropriate.

4.1	 Lower tier Subcontracts

4.1.1 All subcontracts and services provided by others for performance of
changes or extra work requested by Phoenix/Authority, which have not
been objected to by Phoenix/Authority shall be at actual cost to
Subcontractor of such subcontracts or services provided by others (not to
exceed such subcontract price) plus a mark-up for all overhead and fee of
Subcontractor thereon which shall not exceed 10%. Markups relating to
work performed in a manner provided in Section 4.0 (b) relating to "Unit
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Rates," or 4.0 (d) relating to "Cost Reimbursement," shall be in
accordance with Article 8, entitled "Change Orders."

4.1.2 Subcontractor's invoices for work performed by any of Subcontractor's
"lower tier subcontractors" may include an allowance for the "lower tier
subcontractor's" overhead and fee which shall not exceed 10%.

4.1.3 In no instance shall the mark-ups or rates for changes provided by lower
tier subcontractor to Subcontractor exceed the mark-ups or rates for
changes as stipulated in this Article 3.0. Markups relating to work
performed in a manner provided in Section 4.0 (b) relating to "Unit Rates,"
or 4.0 (d) relating to "Cost Reimbursement," shall be in accordance with
Article 8, entitled "Change Orders."

4.2	 Materials

4.2.1 Compensation to Subcontractor for materials supplied by Subcontractor
for incorporation into the permanent facility (excluding consumable,
expendable, and small tools) shall be at actual invoiced cost to
Subcontractor, delivered to project site, as substantiated by invoices
certified paid or by such documentation as may be required by
Phoenix/Authority, plus a mark-up, for all fee and overhead expense not
to exceed 10%. Markups relating to work performed in a manner
provided in Section 4.0 (b) relating to "Unit Rates," or 4.0 (d) relating to
"Cost Reimbursement," shall be in accordance with Article 8, entitled
"Change Orders."

4.2.2 Temporary Materials will be reimbursed at the direct cost of such
materials, as substantiated by invoices certified paid or by such
documentation as may be required by Phoenix/Authority, less their
salvage value, if any.

4.2.3 Phoenix/Authority reserves the right to provide, at no cost to
Subcontractor, materials, equipment, services, supplies or incidentals
required to perform the Work. All refunds, trade discounts, rebates on
materials, supplies and services, and all monies obtained from the
disposal of surplus materials or supplies shall accrue to Owner.

4.3	 Labor

Compensation to Subcontractor for construction labor, related costs and profit
shall be in accordance with the rates set forth in Rate Schedule "A" entitled ALL
INCLUSIVE LABOR RATES attached (Form 2A.2).
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4.4	 Equipment Rental

4.4.1 Equipment rental rates, as set forth in the Rental Rate Blue Book
(published by Machinery Information Division, K III Directory Corporation,
1735 Technology Drive, San Jose Corporation 95110) shall apply for
equipment used for extra work requested by Contractor.

Hourly rental for those items of equipment listed in the "Rental Rate Blue
Book" shall be 100% of the applicable rates as listed in said book,
reduced to an hourly basis (see formula below), except that such
applicable rates shall be reduced by 50% for all hours of rental payable
hereunder in excess of 8 hours each day. The edition of this publication to
be used shall be the one in effect on the date of the actual rental of the
equipment. The "Estimated Operating Cost per Hour" as set forth for
such item of equipment in the Blue Book shall be added to the hourly
rental for each hour that such equipment id actually engaged in
performing Work. No amount of operating cost will be allowed during
periods when such equipment is not actually engaged in performing Work
(i.e. standby rental time). None of the provisions of the Blue Book shall
be deemed referred to or included in this Contract except as specifically
set forth in this Section.

When utilizing the rental rates appearing in the Blue Book, the Contractor
(or Authority Engineer) shall determine the applicable rate and the hourly
rental determined therefrom by applying the following criteria:

The rate to be applied for an item if tool, equipment construction aid used
on a particular Work package shall be the daily, weekly or monthly rates
from the foregoing publication based on the total number of work days or
portions thereof that a particular item of tool, equipment or construction
aid, or substitute item of equipment is at the construction site for use by
the Contractor or subcontractors whether under this Contract if any other
contract with the Authority. Included within this period will be (i) work
days of idleness results from acts or omission of the Contractor, Authority
or third persons, breakdowns in the tool, equipment or construction aid or
any other cause (ii) work days on which the equipment is removed from
the construction site solely to enable the performance of repairs thereon,
and (iii) work days intervening between the removal of tool, delivery to the
construction site of the same substitute tool, equipment or construction
aide. The number of workdays in the period for each rate shall be as
indicated below:
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Three work days or less daily rate

More than three work days but not more
than fifteen work days

weekly rate

More than fifteen work days monthly rate

The pro rata portion which one-hour bears to the applicable rate shall be
determined in accordance with the following formula:

Hourly rate based on daily rental 1/8 of daily rental from Blue
Book

Hourly rate based on weekly rental 1/40 of from weekly rental Blue
Book

Hourly rate based on monthly rental 1/176 of from monthly rental
Blue Book

The rental rate shall be multiplied by the applicable regional adjustment
factor shown for such item of tool, equipment or construction aid in the
Blue Book. The adjustment factor shall not apply to the hourly operating
cost.

If the Contractor (or Authority Engineer) should determine that the nature,
number of pieces or size of the tool, equipment or construction aid used
by the Subcontractor in connection with the Work is more pieces, or
larger or more elaborate, as the case may be, than the size or nature of
the minimum equipment determined by the Contractor (or Authority
Engineer) to be suitable for the Work, the reasonable rental will not be
based upon the toot, equipment or construction aid used by the
Subcontractor but will be based on the smallest quantity or smallest or
least elaborate tool equipment or construction aid determined by the
Contractor (or Authority Engineer) to have been suitable for the
performance of the work.

There will be added to the rental as computed above (a) the reasonable
cost of transporting such tool, equipment or construction aid to and from
the construction site, (b) with respect to Work performed in New Jersey,
the taxes on the rental actually paid by the Subcontractor or lower tier
subcontractor and (c) notwithstanding the number of hours during which

2A Pricing and Invoicing. WA 1+2 JIQ 1-23 .09 w pricing.doc
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COATING, METAL DECK & PRECAST CONCRETE WORK
SINGLE COMBINED PROPOSAL FOR WORK AREA 1 PATH HALL + WORK AREA 2, 1 LINE

SUBWAY BOX

EXHIBIT 2A SUBCONTRACTOR'S PRICING AND INVOICING INSTRUCTIONS

such of tool, equipment or construction aid is utilized, the minimum rental
therefore will be for a period of eight hours.

Notwithstanding anything to the contrary contained to the contrary
contained in this numbered clause, the Contractor and Authority shall not
be liable for any amount attributable to the rental of non-powered hand
tools.

4.4.2 For equipment which is specifically mobilized to the jobsite for extra work,
Subcontractor shall separately identify such transportation costs
(including: loading, off-loading, assembly and disassembly) when
submitting proposals to Phoenix/Authority for performing extra work.
Transportation costs shall not be applicable to equipment already
mobilized on the site.

4.4.3 When Subcontractor's equipment does not resemble the equipment
having rental rates listed in Rate Schedule "B" for extra work, the rental
rate shall be negotiated and agreed upon in writing by Contractor.

4.4.4 Compensation to Subcontractor for equipment used for extra work which
is rented from third parties and does not resemble the equipment having
rental rates listed in the "Rental Rate Blue Book" must be approved by
Contractor in writing prior to rental and shall be at actual cost to
Subcontractor, delivered to project site, as substantiated by invoices
certified paid or by such documentation as may be required by Contractor
plus a mark-up, for all profit and overhead expense of Subcontractor
thereon, of not to exceed 10%. Markups relating to work performed in a
manner provided in Section 4.0 (b) relating to "Unit Rates," or 4.0 (d)
relating to "Cost Reimbursement," shall be in accordance with Article 8,
entitled "Change Orders"

4.4.5 All Subcontractors involved with the rental of equipment must comply with
the requirements involving rental of equipment in Exhibit 2B.

4.5	 Time Sheets

4.5.1 For all work performed on a cost-reimbursable basis, Subcontractor shall
submit daily time sheets for approval by Contractor. An approved copy of
the time sheets, which shall detail all hours worked, materials installed
and equipment used, must be submitted in support of Subcontractor's
monthly billing.
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EXHIBIT 2A SUBCONTRACTOR'S PRICING AND INVOICING INSTRUCTIONS

5.0	 Rate Schedules — To be determined if: requested by contractor, or if a price/cost
change is required.

5.1	 Rate Schedule "A" 	 — All Inclusive Labor Rates

5.2	 Rate Schedule "B" 	 — Equipment Rental Rates

5.3	 Rate Schedule "C"	 — List of SubSubcontractors
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STATION CONSTRUCTION AND TRANSIT HALL STRUCTURE TO GRADE -
FURNISH, FABRICATE & ERECT STRUCTURAL STEEL, INTUMESCENT FIRE RESISTANT

COATING, METAL DECK & PRECAST	 CRETE WORK
PROPOSAL FOR WORK EA 3,	 NSIT HALL

EXHIBIT 2A SUBCONTRACTOR'S PRICING AND INVOICING INSTRUCTIONS

1.0 PAYMENT SCHEDULE

Full compensation to Subcontractor for full and complete performance by Subcontractor
of all the Work, compliance with all terms and conditions of this Subcontract, and for
Subcontractor's payment of all obligations incurred in, or applicable to, performance of
the Work, shall be the sum of the lump sums and the value of the unit prices set forth
below in paragraph 1.1 below. Phoenix Constructors JV will reimburse the
Subcontractor solely for actual contractual Work performed on a monthly basis.
Phoenix Constructors JV will utilize an Earned Value System (accepted work in place)
for reimbursement in accordance with paragraph 3.0 entitled "Invoicing Instructions"

Prior to proposal and thereafter updated prior to contract execution, the subcontractor
shall submit for approval by Phoenix Constructors JV:

a Detailed Schedule of Values (Form 2A.5), in a format that is required by, and
acceptable to Phoenix Constructors JV (when submitting this document prior to
proposal, please submit within 2 days of such request being made by Phoenix),

a Detailed Estimate Breakdown (Form 2A.7), (when submitting this document
prior to proposal, please submit within 2 days of such request being made by
Phoenix),

an Earned Value System (Form 2A.8) which supports the method in which the
work will be broken down and contracted, and which will be utilized to support
future invoicing. The Earned Value System must utilize the Detailed Estimate
which ultimately must roll up to Support the Schedule of Values (An Example of
an Earned Value System has been provided in EXCEL Format in the enclosed
CD),

a Detailed Schedule (Form 2A.6) which contains enough detail to support the
execution of the work and identify all interface points between contractor and all
other Subcontractors (This form MUST be submitted prior to proposal with the
detailed schedule attached. Thereafter, the subcontractor MUST submit a
detailed cost loaded schedule within 5 days of Phoenix requesting the
subcontractor to do so. This detailed cost loaded schedule will supersede the
submission of the initial detailed schedule and will be updated prior to contract
execution and on a monthly basis thereafter as indicated in clause 3.4 of this
exhibit).

The above referenced submittals are to be provided in addition to all other required
submittals mandated by the Terms and Conditions of this Subcontract, and/or required
to substantiate the Subcontractor's work actually performed.
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STATION CONSTRUCTION AND TRANSIT HALL STRUCTURE TO GRADE -
FURNISH, FABRICATE & ERECT STRUCTURAL STEEL, INTUMESCENT FIRE RESISTANT

COATING, METAL DECK & PRECAST CONCRETE WORK
PROPOSAL FOR WORK AREA 3, TRANSIT HALL

EXHIBIT 2A SUBCONTRACTOR'S PRICING AND INVOICING INSTRUCTIONS

Subcontractors and their respective employees, subcontractors, and suppliers must
comply with all security requirements set forth in this Subcontract including Exhibit 19C
'WTC  PATH Identification Guidelines For Subcontractors;" and all additional security
requirements imposed by The Port Authority of New York and New Jersey, Phoenix
Constructors, or any additional party that Phoenix Constructors in their sole
determination believes shall have the ability to request such requirements. The
Subcontractor shall be solely responsible for all costs and/or expenses associated with
the security, enrollment and identification procedures and requirements set forth within
this Subcontract including but not limited to the actual Secure Worker Access
Consortium (SWAG) enrollment cost of $250.00 per individual and all associated costs
associated with such enrollment. All security related costs must be included in the
Subcontractors proposal.

Applicable Credits — The applicable portion on ANY income, rebate, allowance, or other
credit relating to any allowable cost or any Subcontractor work, which is received by, or
accruing to the Subcontractor, shall be credited to Phoenix or the Government either as
a cost reduction or by cash refund. This includes, but is not limited to the resale or reuse
of any materials. Such a credit must be reflected in the associated price proposal for the
value of the subcontracted work.

1.1	 Firm Fixed Price

The undersigned, having examined this RFP/Contract Documents for this Work
Package and having visited the job site and examined the conditions affecting
the work, hereby proposes and agrees to furnish all labor, materials, equipment,
and each and every item of cost to perform operations necessary to complete the
work as required by subject RFP/Contract Documents," Station Construction and
Transit Hall Structure to Grade — Structural Steel, Intumescent Fire Resistant
Coating, Metal Deck and Precast Concrete Work.

The base price proposed as provided for in Paragraph A (Option B) below should
assume that all materials will delivered to the WTC Site and any interim
storage will be at the Phoenix provided Marshalling Yard in accordance with
Exhibit 1 Paragraph 3.57 entitled "Marshalling Yard."

W

PROPOSAL FOR WORK AREA 3, TRANSIT HALL

This base price proposed assumes that all materials will delivered to the
WTC Site and any interim storage will be at the Phoenix provided
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STATION CONSTRUCTION AND TRANSIT HALL STRUCTURE TO GRADE -
FURNISH, FABRICATE & ERECT STRUCTURAL STEEL, INTUMESCENT FIRE RESISTANT

COATING, METAL DECK & PRECAST CONCRETE WORK
PROPOSAL FOR WORK AREA 3, TRANSIT HALL

EXHIBIT 2A SUBCONTRACTOR'S PRICING AND INVOICING INSTRUCTIONS

Marshalling Yard in accordance with Exhibit 1 Paragraph 3.57 entitled
"Marshalling Yard":

The total price for complete performance of all the tasks described in Exhibit 1
Statement of Work is $ 130,182,230 (in words) one hundred thirty million one
hundred eighty two thousand two hundred thirty dollars as indicated below. The
Price is firm and fixed for the duration of the Subcontract and is not subject to
escalation for any cause. The breakdown of this Total Price against individual
pay items is detailed below.

The Price is firm and fixed for the duration of the Subcontract and is not subject to
escalation for any cause. The price shall be furnished in US dollars and are not subject
to change based upon currency fluctuations. Payment for actual quantities at the Unit
Price shall constitute full payment for the performance of the Subcontract and covers all
cost of whatever nature incurred by the Subcontractor in accomplishing the Work in
accordance with the provisions of this Subcontract.

Phoenix Constructors JV and Port Authority of New York and New Jersey has the
exclusive right at their discretion to select and choose any single or combination of
different proposals from the same or more than one bidder for the award. The bidders
must consider and have appropriate allowance in their proposals for coordination and
review of connection details at the common boundary lines for adjacent work packages,
of the Work Package #20, WP#21 & WP# 9 & 9X, In addition to coordination with other
WTC site stakeholders, i.e., memorial, towers 1,2,3 & 4, VOEC...

NOTE ** This pricing format MUST be used**

All prices shall be furnished in US Dollars and are not subject to change based upon
world currency fluctuations.

DESCRIPTION UM Total

1 Total Weight of Permanent Steel US Ton 9,992

2 Steel Material Lump
Sum $19,844,000 

3 Steel Fabrication Lump
Sum $42,198,266 

4 Intumescent Fire Resistant Coating

SmSum $9,960,000
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STATION CONSTRUCTION AND TRANSIT HALL STRUCTURE TO GRADE -
FURNISH, FABRICATE & ERECT STRUCTURAL STEEL, INTUMESCENT FIRE RESISTANT

COATING, METAL DECK & PRECAST CONCRETE WORK
PROPOSAL FOR WORK AREA 3, TRANSIT HALL

EXHIBIT 2A SUBCONTRACTOR'S PRICING AND INVOICING INSTRUCTIONS

5 Shipping and Handling FOB Job Site
(deliver material to WTC site using Phoenix

Sum $	 0provided Marshalling Yard
6 Steel Erection Labor

Lump
Sum $37,318,094 

7 Metal Deck and Studs Labor and Material
Lump
Sum $1,424,270 

8 Precast Concrete Labor and Material Lump
Sum $38,671

9 Erection Equipment Lump
Sum $7,937,600 

10 Temporary Construction
Lump
Sum $6,138,684 

11 Engineering Lump
Sum $1,500,000

12 Quality Control Lump
Sum

$4,000,000

13 Total Bid Price
Lump
Sum $130,359,585 

Instructions: i. 	 Insert in line 1 the US tonnage of the permanent steel
fabricated and erected.

The value in row 13 to be equal to the total bid price.

1.1.1 To assist in the analysis of this proposal, the following information is REQUIRED TO
BE COMPLETED by the Bidders. Failure to comply with this shall be considered Non
Responsive RFP.

FOR ANALYSIS ONLY
No. Description Quantity Unit of Measure
1A Permanent Steel — Special Shape

Exposed Steel
0 LBS.

1B Permanent Steel — Standard Profile 19,844,000 LBS

2A Pricing and Invoicing Instructions WA 3 JIQ I-23-09 priced.doc
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STATION CONSTRUCTION AND TRANSIT HALL STRUCTURE TO GRADE -
FURNISH, FABRICATE & ERECT STRUCTURAL STEEL, INTUMESCENT FIRE RESISTANT

COATING, METAL DECK & PRECAST CONCRETE WORK
PROPOSAL FOR WORK AREA 3, TRANSIT HALL

EXHIBIT 2A SUBCONTRACTOR'S PRICING AND INVOICING INSTRUCTIONS

Steel and Built up Section.
2 Temporary Supports System for Steel

Erection
3,000,000 LBS

3 Metal Deck 120,000 SQ. Ft
4 Intumescent Coating 240,000 SQ. Ft
5 Paint coating excluding area covered by

Intumescent coating.
0

SQ. Ft

6 Precast Concrete 0 SQ. Ft.

In the case of Item No. 1A and 1 B the quantity shall be the number of pounds of
structural steel to be fabricated / erected; Line Item No.2 Temporary support system
for steel erection; No. 3 square feet of Metal Deck to be installed; Line Item No.4
total square feet of Intumescent Coating applied; No. 5 total square feet of painted
steel excluding steel covered by Intumescent coating; No. 6 total square feet of
precast concrete.

2. Option to Paragraph 1.1A —Option B:

Subcontractor's Own Storage Yard Option [identify Add(+) or Deduct(-)1 with
respect to the Base Price :

1 Provide a change in base cost to deliver all Number of Lump $ 0
material to the WTC site using the Loads Sum
Subcontractor's Own Storage
Yard/Facilities	 Provide the cost of trucking
and number to loads.

2 Total Option Price Lump Sum Lump $ 0
sum

3. In order to be eligible for the award of the structural steelwork of this work package,
the bidder must meet the following requirements:

A. The bid proposal must include Method Statement for Steel Fabrication
including detailed information on all facilities to be used. Steel Erection
methodology to include proposed temporary support structure, type and
location of crane / lifting devices / sequence of steel erection, transferring
load to permanent structure. The method statement to include basic steel
erection sequence including milestone dates for compliance with the project
schedule.
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COATING, METAL DECK & PRECAST CONCRETE WORK
PROPOSAL FOR WORK AREA 3, TRANSIT HALL

EXHIBIT 2A SUBCONTRACTOR'S PRICING AND INVOICING INSTRUCTIONS

B. The bid proposal must include resumes of the Key Personnel allocated for
this project including Project Manager, Shop & field Superintendents, Shop
and Field Quality Control Managers, and person in-charge of Steel fabrication
at the fabrication facility and Steel erection in the field.

C. Specification Sec. 07816 'Epoxy Intumescent Coating System' Page 4 Article
5. Submit at the time of the bid , the properties of the proposed product, on
the manufacture's letterhead for each of the items listed below:

a). Tensile Strength: ASTM D638.

b). Bond Strength: ASTM D1002.

c). Compressive Strength: ASTM D695

d). Explosion: No delamination, no cracking when tested four bar over
pressure test.

e). Hardness: ASTM D2240

f). Chemical Resistance: ISO2812-1

g). Water Absorption: ISO 2812-2

h). Flame Spread: Class A (Class 1) when tested in accordance with
ASTM E84

i). Smoke Development: Class A (Class 1) when tested with ASTM e84

The undersigned understands and agrees to comply with and be bound by the
subcontractors pricing and instructions and other RFPf contract documents.

The Undersigned acknowledges the receipt of any addendum issued by listing all by
number below:

Proposer:

Company Name:

By: (Officer)

2A Pricing and Invoicing Instructions WA 3 JIQ I-23-09 priced.doc
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COATING, METAL DECK & PRECAST CONCRETE WORK
PROPOSAL FOR WORK AREA 3, TRANSIT HALL

EXHIBIT 2A SUBCONTRACTOR'S PRICING AND INVOICING INSTRUCTIONS

Address:

Date of Proposal:	 Corporate Seal:

The undersigned understands and agrees to comply with and be bound by the
subcontractor's pricing and instructions and other RFP/ contract documents.

1.2	 Supplemental Unit Rates, All-in Rates and Cost/Price Assumptions

No changes are authorized from the approved scope, unless they are approved
in writing by Phoenix Constructors JV (i.e., co-signed amendment), prior to the
time of execution.

When changes occur from the anticipated job site, the following unit rates will be
used to negotiate changes which shall also be finalized through the PC as firm
fixed price.

All pricing assumptions shall be clearly stated to allow a reviewer to assess the
potential cost risks associated with the proposed design, and associated
construction efforts.

1.2.1 Financial Terms — See Subcontract

2.0 FEDERAL COMPLIANCE

Subcontractor acknowledges the fact that the World Trade Center Transportation Hub
Project is a Federally funded project and as such all Subcontractors/Vendors must
comply with and must require all of their respective lower tier Subcontractors/Vendors to
comply with the Federal Acquisition Regulation ("FAR") and Truth in Negotiations Act
("TINA"), including but not limited to FAR Part 31 entitled "Contract Cost Principles and
Procedures," and FAR Part 15 entitled "Contracting By Negotiation."

Such compliance includes but is not limited to the disclosure of all costs, mark-ups and
any other financial information used to develop the proposed Contract, Purchase Order,
Change Order, and/or Modification price, if requested, and the provision of any and all
information requested Phoenix Constructors Joint Venture in order to substantiate
compliance with the Federal Acquisition Regulations and Truth in Negotiations Act.

In addition to complying and providing Phoenix with all documents necessary to
substantiate compliance with the FAR and TINA, the SubcontractorNendor agrees that if
requested by Phoenix Constructors JV, the SubcontractorNendor must provide "Cost
and Pricing Data" as required by Federal Acquisition Regulation Part 15.403 entitled

2A Pricing and Invoicing Instructions WA 3 7IQ 1-23-09 priced.doc
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EXHIBIT 2A SUBCONTRACTOR'S PRICING AND INVOICING INSTRUCTIONS

"Obtaining Cost and Pricing Data" and execute a "Certificate of Current Cost or Pricing
Data" which certifies that the data provided is "current, accurate, and complete."

Subcontractor must fully complete and submit FORM 2A.1 prior to proposal submission.

3.0 INVOICING INSTRUCTIONS

	

3.1	 Phoenix Constructors JV will reimburse the Subcontractor solely for actual,
contractual Work performed on a monthly basis. Phoenix Constructors JV will
utilize an Earned Value System for reimbursement in accordance with the
information contained in this section entitled "Invoicing Instructions."

	

3.2	 On a weekly basis the Subcontractor must perform a walk-through with
appropriate Phoenix personnel to establish what work was actually performed
during that respective week. On the Tuesday of every week, the Subcontractor
must provide to their respective Contract Administrator a "Weekly Physical
Progress Update" (See Form 2A.9) for the work performed during the previous
week. The "Weekly Physical Progress Update" will be audited and verified for
accuracy by appropriate Phoenix personnel and will be retuned to the
Subcontractor with comments. The "Weekly Progress Update" must be a
cumulative report delineating all Work performed to date and specifically detailing
the work performed for the respective week.

	

3.3	 On a monthly basis Subcontractor shall submit to Phoenix Constructors, JV
(PCJV) to the attention of the Contract Administrator an Invoice for the actual
work performed that month. The invoice must be accompanied by all
documentation required by Phoenix Constructors JV evidencing actual
performance of Work, including but not limited to the documentation required by
Section 3.4. The invoice must be submitted, on the following dates for each
month, with earned cost through the end of the month:

Work performed in Jan. '09 — Invoice must be submitted by Feb. 9, 2009
Work performed in Feb. '09 — Invoice must be submitted by Mar. 9, 2009
Work performed in Mar. '09 — Invoice must be submitted by April 13, 2009
Work performed in April. '09 — Invoice must be submitted by May 11, 2009
Work performed in May. '09 — Invoice must be submitted by June 8, 2009
Work performed in June. '09 — Invoice must be submitted by July 13, 2009
Work performed in July. '09 — Invoice must be submitted by Aug.10, 2009
Work performed in Aug. '09 — Invoice must be submitted by Sept. 7, 2009
Work performed in Sept. '09 — Invoice must be submitted by Oct. 12, 2009
Work performed in Oct. '09 — Invoice must be submitted by Nov. 9, 2009
Work performed in Nov. '09 — Invoice must be submitted by Dec.7, 2009

Updated schedules for subsequent years will be provided at a later date.
2A Pricing and Invoicing Instructions WA 3 IIQ 1-23-09 priced.doc

8of17



1e% r

14%

12%
t

10%

8%

6% {

4%

2%

0%

120%

100%

80%

60%

40%

20%

-- 0%

hoenlx	 RFPtCONTRACT NO.: WOTC-GCI-2-KN0186-020

STATION CONSTRUCTION AND TRANSIT HALL STRUCTURE TO GRADE -
FURNISH, FABRICATE & ERECT STRUCTURAL STEEL, INTUMESCENT FIRE RESISTANT

COATING, METAL DECK & PRECAST CONCRETE WORK
PROPOSAL FOR WORK AREA 3, TRANSIT HALL

EXHIBIT 2A SUBCONTRACTOR'S PRICING AND INVOICING INSTRUCTIONS

Phoenix will attempt to reimburse Subcontractor within 45 days from the receipt
of an all inclusive, accurate invoice. Subsequent to the initial submittal by the
Subcontractor, Phoenix will review the Invoice for accuracy. Any discrepancies
or inaccuracies as determined solely by Phoenix will be retuned to the
Subcontractor for revision. Failure to provide an accurate invoice substantiated
with all required documents can potentially delay the reimbursement of the
Subcontractor's Invoice.

3.4	 The Subcontractor's Invoice must be accompanied by all documentation required
by Phoenix Constructors JV evidencing actual performance of Work, including
but not limited to the following documents:

Earned Value System (Enclosed Excel Format in CD) (Attach to Form
2A.8)
A Monthly Progress Report (Form 2A.10)
Graphical Representation Regarding Performance (Examples shown
on the following two pages of the three graphical representations
required) (Attach to Form 2A.11):

o Work In Place (Example Shown Below)

Work In Pface

t	 a	 4kk
-+	 a	 w	 o	 z°	 o	 ^	 u0.	 ^	 d

Monthly Actual 	 Monthly Forecast	 Cumulative Plan	 CumNaBVe Actual 	 CumuI.Wa Forecast
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COATING, METAL DECK & PRECAST CONCRETE WORK
PROPOSAL FOR WORK AREA 3, TRANSIT HALL

EXHIBIT 2A SUBCONTRACTOR'S PRICING AND INVOICING INSTRUCTIONS

o Craft Manpower (Example Shown Below)

Craft Manpower

o Billings (Example Shown Below)

Billings

$1.600,000

$1,400,000

8,200.000

$1000,000

$eoo,aoo

$600,000

$900,000.

$200.000

$a,wg000

35,000 000	 I,

$4.000,000

$3,000,000

$2,OOD,000

w	 m	 a	 n	 a	 n	 m	 m	 N	 w

faM®MOnUMy Pion eaa>v MOnlhry Adual	 MaHhty Faecaal	 Cumulalivo Plan-CUmulaNva Aaual m ^	 Curtuiagive Farecesl
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EXHIBIT 2A SUBCONTRACTOR'S PRICING AND INVOICING INSTRUCTIONS

Detailed Estimate Breakdown (Form 2A.7),
• Schedule of Values (Form 2A.5)

Detailed Updated Cost Loaded Schedule (Form 2A.6)
Furnisher Information Schedule (Form 2A.13)
Explanation of Any Variances from Planned Performance vs Actual
Performance (Schedule, Manpower, Progress, etc)
Notarized Certified Payrolls (mandatory form provided in Exhibit 7)
(including all second tier subcontractors),
Partial or Final Releases (Exhibits 3 or 4), and
W/MBE Monthly Reports (Exhibit 6)

Subcontractor must submit the above requested material via e-
mail to an email address to be provided at a later date.

	

3.5	 PCJV shall advise the Subcontractor whether they agree with the amounts
claimed, or ask for a meeting with the PCJV PM, PA PM, and the Subcontractor.
During this meeting the value of the Invoice shall be agreed upon and signed off
as approved.

	

3.6	 Contractual retention, which is calculated per the terms of the Contract of amount
invoiced, shall be identified on the face of each progress invoice and withheld
from amounts payable. Retainage of 10% of the contract value will be held on all
contracts and on any future modifications unless otherwise stated in the contract.
Retainage or Final payment cannot be released until all contract work is
completed, punchlist items are completed and signed off by PCJV and the
Owner, all warranty and required turn-over information has been received, the
Owner has approved the release, all paperwork and forms requested by this
Contract have been provided, and the subcontractor has complied with all of the
Terms & Conditions of this Contract. Do not invoice retainage until released to
do so by the Contract Administrator. Final retainage must be billed separate from
base contract invoicing on an Application for Final Payment and Final Payment
Release. All outstanding contract modifications must be executed, and all
contract deliverables including but not limited to insurance and bond
requirements must be provided in accordance with the forms of the Contract.
Failure to provide any of the required deliverables will be just cause for retainage
retention by PCJV.

	

3.7	 Subcontractor's invoices shall be clearly marked with this Subcontract Number
and the appropriate milestone description of activities and/or work related to the
billing.

	

3.8	 Subcontractor's invoices shall indicate the time period during which the Work was
performed and for which the invoice is submitted.

2A Pricing and Invoicing Instructions WA 3 JIQ 1-23-09 priced.doc
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phoenix,P.. . • • • . — 7.    v	 RFPtCONTRACT NO.: WOTC•GC1-2-KN0186-020

STATION CONSTRUCTION AND TRANSIT HALL STRUCTURE TO GRADE -
FURNISH, FABRICATE & ERECT STRUCTURAL STEEL, INTUMESCENT FIRE RESISTANT

COATING, METAL DECK & PRECAST CONCRETE WORK
PROPOSAL FOR WORK AREA 3, TRANSIT HALL

EXHIBIT 2A SUBCONTRACTOR'S PRICING AND INVOICING INSTRUCTIONS

3.9	 Phoenix shall not be obligated to pay for invoice items not fully supported by
approved progress measurements and any other such documentation as may be
required. Phoenix reserves the right to make provisional payment on an invoice
in dispute, pending audit and reconciliation of the total charge.

3.10 Subcontractor shall sign each invoice certifying that all Work covered by the
invoice is complete and that the invoice is correct, authentic and the only one
issued for the Work described therein.

3.11 Any payments made shall not be construed to be an acceptance of defective
Work nor relieve Subcontractor of any of its obligations.

312 Invoices for Cost-Reimbursable Work shall be prepared and submitted as
follows:

3.12.1	 Invoices for Labor shall be accompanied by Contractor approved daily
reports or time sheets listing workers' names, classification, and
straight time and overtime hours. Labor categories and rates must
correspond to those set forth in Rate Schedule "A" of this Form 2A.2.

3.12.2	 Invoices for Subcontractor-Owned Equipment shall be accompanied by
Contractor approved daily reports or time sheets listing the equipment
type, number, size and hours. Equipment descriptions and rates must
correspond to those set forth in the Rental Rate Blue Book (published
by Machinery Information Division, K III Directory Corporation, 1735
Technology Drive, San Jose CA 95110)

3.12.3	 Invoices for Subcontractor Rented Equipment  shall be accompanied by
Contractor approved daily reports or time sheets listing equipment
type, number, size and hours along with a copy of Subcontractor's
rental agreement and invoice from supplier. The applicable markup as
set forth in this Form 2A.3 shall be set forth separately.

3.12.4	 Invoices for Materials shall be accompanied by field receiving
documentation and a copy of Subcontractor's purchase order and
invoice from supplier.

3.13 Each subcontractor MUST fully complete and sign the certified payroll
provided in Exhibit 7, Form 7.2, on a weekly basis. As a prerequisite for
payment, not limiting any other prerequisites for payment, the Subcontractor
must submit all respective certified payrolls to the Contractor at the time of
invoicing.

3.14 Subcontractor must submit on a monthly basis, with their invoice, their updated

2A Pricing and Invoicing Instructions WA 3 JIQ 1-23-09 priced.doc
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pho nic	 RFP/CONTRACTNO.: WOTC-GC1-2-KNO186.020

STATION CONSTRUCTION AND TRANSIT HALL STRUCTURE TO GRADE -
FURNISH, FABRICATE & ERECT STRUCTURAL STEEL, INTUMESCENT FIRE RESISTANT

COATING, METAL DECK & PRECAST CONCRETE WORK
PROPOSAL FOR WORK AREA 3, TRANSIT HALL

EXHIBIT 2A SUBCONTRACTOR'S PRICING AND INVOICING INSTRUCTIONS

M/WBE Participation Plan, in accordance with Exhibit 6. Failure to submit such
Plan on a monthly basis shall be just cause for Phoenix/Authority to withhold
payment from the Subcontractor. Submission of an updated M/WBE Plan is a
condition precedent for payment to the Subcontractor.

4.0 PRICING FOR CHANGES

Compensation to Subcontractor for changes in the Scope of Work shall be in
accordance with the provisions of Article 8, Change Orders of GC Long Form
Subcontract Rev. 0, except to the extent otherwise provided below:

Phoenix may request, and Subcontractor shall provide, proposals for Scope of Work
changes (additions and deletions) which are priced, at Phoenix' option, by one or a
combination of the following methods:

a. Negotiated Lump Sums based upon a mutually agreed Scope of Work.

b. Applicable unit prices set forth in Exhibit B, titled, Contract Unit Rates, if the
Work is possible to be fairly classified under the Unit Price items.

c. Negotiated Unit Prices not established in the Contract.

d. On a "cost-reimbursement plus a fixed fee" basis, or at the labor and
equipment rates as set forth in Rate Schedule "A" and "B".

e. Any price based upon cost plus a percentage of cost is expressly prohibited.

f. Any additional alternative that the Contractor deems appropriate.

4.1	 Lower tier Subcontracts

4.1.1 All subcontracts and services provided by others for performance of
changes or extra work requested by Phoenix/Authority, which have not
been objected to by Phoenix/Authority shall be at actual cost to
Subcontractor of such subcontracts or services provided by others (not to
exceed such subcontract price) plus a mark-up for all overhead and fee of
Subcontractor thereon which shall not exceed 10%. Markups relating to
work performed in a manner provided in Section 4.0 (b) relating to "Unit
Rates," or 4.0 (d) relating to "Cost Reimbursement," shall be in
accordance with Article 8, entitled "Change Orders."

4.1.2 Subcontractor's invoices for work performed by any of Subcontractor's
"lower tier subcontractors" may include an allowance for the "lower tier
subcontractor's" overhead and fee which shall not exceed 10%.

2A Pricing and Invoicing Instructions WA 3 HQ 1-23-09 priced.doc
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phoenixP. ....... . , 	 RFPfCONTRACT NO.: WOTC-GC1-2-KNO186-020

STATION CONSTRUCTION AND TRANSIT HALL STRUCTURE TO GRADE -
FURNISH, FABRICATE & ERECT STRUCTURAL STEEL, INTUMESCENT FIRE RESISTANT

COATING, METAL DECK & PRECAST CONCRETE WORK
PROPOSAL FOR WORK AREA 3, TRANSIT HALL

EXHIBIT 2A SUBCONTRACTOR'S PRICING AND INVOICING INSTRUCTIONS

4.1.3 In no instance shall the mark-ups or rates for changes provided by lower
tier subcontractor to Subcontractor exceed the mark-ups or rates for
changes as stipulated in this Article 3.0. Markups relating to work
performed in a manner provided in Section 4.0 (b) relating to "Unit Rates,"
or 4.0 (d) relating to "Cost Reimbursement," shall be in accordance with
Article 8, entitled "Change Orders."

42	 Materials

4.2.1 Compensation to Subcontractor for materials supplied by Subcontractor
for incorporation into the permanent facility (excluding consumable,
expendable, and small tools) shall be at actual invoiced cost to
Subcontractor, delivered to project site, as substantiated by invoices
certified paid or by such documentation as may be required by
Phoenix/Authority, plus a mark-up, for all fee and overhead expense not
to exceed 10%. Markups relating to work performed in a manner
provided in Section 4.0 (b) relating to "Unit Rates," or 4.0 (d) relating to
"Cost Reimbursement," shall be in accordance with Article 8, entitled
"Change Orders."

4.2.2 Temporary Materials will be reimbursed at the direct cost of such
materials, as substantiated by invoices certified paid or by such
documentation as may be required by Phoenix/Authority, less their
salvage value, if any.

4.2.3 Phoenix/Authority reserves the right to provide, at no cost to
Subcontractor, materials, equipment, services, supplies or incidentals
required to perform the Work. All refunds, trade discounts, rebates on
materials, supplies and services, and all monies obtained from the
disposal of surplus materials or supplies shall accrue to Owner.

4.3	 Labor

Compensation to Subcontractor for construction labor, related costs and profit
shall be in accordance with the rates set forth in Rate Schedule "A" entitled ALL
INCLUSIVE LABOR RATES (Form 2A.2).

4.4	 Equipment Rental

4.4.1 Equipment rental rates, as set forth in the Rental Rate Blue Book
(published by Machinery Information Division, K III Directory Corporation,
1735 Technology Drive, San Jose Corporation 95110) shall apply for
equipment used for extra work requested by Contractor.

2A Pricing and Invoicing Instructions WA 3 7IQ 1-23-09 priced.doc
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hoonix,..... o .. . ^	 RFP/CONTRACT NO.: WOTC-GC1-2-KN0186-020

STATION CONSTRUCTION AND TRANSIT HALL STRUCTURE TO GRADE -
FURNISH, FABRICATE & ERECT STRUCTURAL STEEL, INTUMESCENT FIRE RESISTANT

COATING, METAL DECK & PRECAST CONCRETE WORK
PROPOSAL FOR WORK AREA 3, TRANSIT HALL

EXHIBIT 2A SUBCONTRACTOR'S PRICING AND INVOICING INSTRUCTIONS

Hourly rental for those items of equipment listed in the "Rental Rate Blue
Book" shall be 100% of the applicable rates as listed in said book,
reduced to an hourly basis (see formula below), except that such
applicable rates shall be reduced by 50% for all hours of rental payable
hereunder in excess of 8 hours each day. The edition of this publication to
be used shall be the one in effect on the date of the actual rental of the
equipment. The "Estimated Operating Cost per Hour' as set forth for
such item of equipment in the Blue Book shall be added to the hourly
rental for each hour that such equipment id actually engaged in
performing Work. No amount of operating cost will be allowed during
periods when such equipment is not actually engaged in performing Work
(i.e. standby rental time). None of the provisions of the Blue Book shall
be deemed referred to or included in this Contract except as specifically
set forth in this Section.

When utilizing the rental rates appearing in the Blue Book, the Contractor
(or Authority Engineer) shall determine the applicable rate and the hourly
rental determined therefrom by applying the following criteria:

The rate to be applied for an item if tool, equipment construction aid used
on a particular Work package shall be the daily, weekly or monthly rates
from the foregoing publication based on the total number of work days or
portions thereof that a particular item of tool, equipment or construction
aid, or substitute item of equipment is at the construction site for use by
the Contractor or subcontractors whether under this Contract if any other
contract with the Authority. Included within this period will be (i) work
days of idleness results from acts or omission of the Contractor, Authority
or third persons, breakdowns in the tool, equipment or construction aid or
any other cause (ii) work days on which the equipment is removed from
the construction site solely to enable the performance of repairs thereon,
and (iii) work days intervening between the removal of tool, delivery to the
construction site of the same substitute tool, equipment or construction
aide. The number of workdays in the period for each rate shall be as
indicated below:

Three work days or less daily rate

More than three work days but not more
than fifteen work days

weekly rate

2A Pricing and Invoicing Instructions WA 3 JIQ 1-23-09 priced.doc
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Pho ni	 RFPICONTRACTNO.: WOTC-GCI-2-KN0186-020

STATION CONSTRUCTION AND TRANSIT HALL STRUCTURE TO GRADE -
FURNISH, FABRICATE & ERECT STRUCTURAL STEEL, INTUMESCENT FIRE RESISTANT

COATING, METAL DECK & PRECAST CONCRETE WORK
PROPOSAL FOR WORK AREA 3, TRANSIT HALL

EXHIBIT 2A SUBCONTRACTOR'S PRICING AND INVOICING INSTRUCTIONS

More than fifteen work days	 monthly rate

The pro rata portion which one-hour bears to the applicable rate shall be
determined in accordance with the following formula:

Hourly rate based on daily rental 118 of daily rental from Blue
Book

Hourly rate based on weekly rental 1140 of from weekly rental Blue
Book

Hourly rate based on monthly rental 11176 of from monthly rental
Blue Book

The rental rate shall be multiplied by the applicable regional adjustment
factor shown for such item of tool, equipment or construction aid in the
Blue Book. The adjustment factor shall not apply to the hourly operating
cost.

If the Contractor (or Authority Engineer) should determine that the nature,
number of pieces or size of the tool, equipment or construction aid used
by the Subcontractor in connection with the Work is more pieces, or
larger or more elaborate, as the case may be, than the size or nature of
the minimum equipment determined by the Contractor (or Authority
Engineer) to be suitable for the Work, the reasonable rental will not be
based upon the toot, equipment or construction aid used by the
Subcontractor but will be based on the smallest quantity or smallest or
least elaborate tool equipment or construction aid determined by the
Contractor (or Authority Engineer) to have been suitable for the
performance of the work.

There will be added to the rental as computed above (a) the reasonable
cost of transporting such tool, equipment or construction aid to and from
the construction site, (b) with respect to Work performed in New Jersey,
the taxes on the rental actually paid by the Subcontractor or lower tier
subcontractor and (c) notwithstanding the number of hours during which
such of tool, equipment or construction aid is utilized, the minimum rental
therefore will be for a period of eight hours.

Notwithstanding anything to the contrary contained to the contrary
contained in this numbered clause, the Contractor and Authority shall not
be liable for any amount attributable to the rental of non-powered hand
tools.

2A Pricing and Invoicing Instruc8ons WA 3 JIQ 1-23-09 priced.doc
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hoenix	 RFP/CONTRACT NO.: WOTC-GCI-2-KNO186-020

STATION CONSTRUCTION AND TRANSIT HALL STRUCTURE TO GRADE -
FURNISH, FABRICATE & ERECT STRUCTURAL STEEL, INTUMESCENT FIRE RESISTANT

COATING, METAL DECK & PRECAST CONCRETE WORK
PROPOSAL FOR WORK AREA 3, TRANSIT HALL

EXHIBIT 2A SUBCONTRACTOR'S PRICING AND INVOICING INSTRUCTIONS

4.4.2 For equipment which is specifically mobilized to the jobsite for extra work,
Subcontractor shall separately identify such transportation costs
(including: loading, off-loading, assembly and disassembly) when
submitting proposals to Phoenix/Authority for performing extra work.
Transportation costs shall not be applicable to equipment already
mobilized on the site.

4.4.3 When Subcontractor's equipment does not resemble the equipment
having rental rates listed in Rate Schedule "B" for extra work, the rental
rate shall be negotiated and agreed upon in writing by Contractor.

4.4.4 Compensation to Subcontractor for equipment used for extra work which
is rented from third parties and does not resemble the equipment having
rental rates listed in the "Rental Rate Blue Book" must be approved by
Contractor in writing prior to rental and shall be at actual cost to
Subcontractor, delivered to project site, as substantiated by invoices
certified paid or by such documentation as may be required by Contractor
plus a mark-up, for all profit and overhead expense of Subcontractor
thereon, of not to exceed 10%. Markups relating to work performed in a
manner provided in Section 4.0 (b) relating to "Unit Rates," or 4.0 (d)
relating to "Cost Reimbursement," shall be in accordance with Article 8,
entitled "Change Orders."

4.4.5 All Subcontractors involved with the rental of equipment must comply with
the requirements involving rental of equipment in Exhibit 2B.

4.5	 Time Sheets
4.5.1 For all work performed on a cost-reimbursable basis, Subcontractor shall

submit daily time sheets for approval by Contractor. An approved copy of
the time sheets, which shall detail all hours worked, materials installed
and equipment used, must be submitted in support of Subcontractor's
monthly billing.

5.0	 Rate Schedules — To be determined if: requested by Phoenix Constructors JV, or
if a pricelcost change is required.

5.1	 Rate Schedule "A"	 — All Inclusive Labor Rates

5.2	 Rate Schedule "B" 	 — Equipment Rental Rates

5.3	 Rate Schedule "C"	 — List of SubSubcontractors

2A Pricing and Invoicing Instructions WA 3 IIQ 1-23-09 priced.doc
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RE: RFP#: WOTC-GCI-2-KN0186-020 Transit Hall Structure to Grade -Furnish, Fabrica... Page 1 of 1

Devito, Ronald

From: Qureshi, Javed [Javed.Qureshi@bovislendlease.com )

Sent:	 Friday, March 13, 2009 1:45 PM

To:	 Flynn, Terry; Cuffel, Heather

Cc:	 darrell.waters@phoenixconstructors.com; Winsper, Gary ; Peters, Brian, DeCamp, William; Reilly,
Brian; McLoughlin, Mike, Reichert, Walter; Salpas, John;
Lennart. Stan man@phoenixconstructors.com; Greg. Shaw@skanska.com ;
Tom. Tyler@phoenixconstructors.com ; tom.cullins@fluor.com ; Saukin, Walter; Quinn, Sharon;
Quinn, William; patrick.mullin@phoenixconstructors.com ; patrick.ward@phoenixconstructors.com ;
jonathan.saukin@phoenixconstructors.com ; jeffrey.barnett@phoenixconstructors.com ;
corky.rusnak@phoenixconstructors.com; Leone, Saverio; Camilleri@pb-urs.com ; DeVito, Ronald;
Cose, Patricia; Abdill, Shamsell; Barry DeFoe; Kremmidas, Sara

Subject: RE: RFP#: WOTC-GCI-2-KN0186-020 Transit Hall Structure to Grade - Furnish, Fabricate and
Erect Structural Steel, Intumescent Fire Resistant Coating, Metal Deck and Precast Concrete Work

Terry Flynn:

Further to Phoenix/PANYNJ Final Meeting with Perini Civil Construction attached are Phoenix Constructors JV's
response to "Exceptions & Alterations, Assumptions / Clarifications" submitted by Perini with their Commercial
Proposal. Perini Civil Construction is requested to include all responses stated above into consideration for the
BAFO due on Monday March 16, 2009 on or before 5:00 PM

<<Perini Assumptions - PCJV response.pdf>>

Regards

Javed I. Qureshi	 212.616.5800 Main
Contracts Administrator 	 646.467.7219 Direct
Phoenix Constructors, J V	 212.566.2350 Fax
115 Broadway, 18th Floor Cell
New York, NY 10006
javed.qureshj@bovislendlease.com

"This email (including any attachments) is confidential. If you are not the intended recipient you must not copy, use, disclose, distribute or
rely on the information contained in it. If you have received this email in error, please notify the sender immediately by reply email and
delete the email from your system. Confidentiality and legal privilege attached to this communication are not waived or lost by reason of
mistaken delivery to you. Lend Lease does not guarantee that this email or the attachment(s) are unaffected by computer virus, corruption
or other defects. Lend Lease may monitor incoming and outgoing emails for compliance with its Email Policy. Please note that our servers
may not be located in your country."

3/13/2009



Perini

Assumptions / Clarifications
Response to Perini's list included in Cormnercial Proposal.

1. Not Confirmed. Any and all splices are to be submitted to the PANYNJ/Engineer of Record
for review and approval.

2. Not Confirmed. Any and all splices are to be submitted to the PANYNT/Engineer of Record
for review and approval.

3. Not Confirmed. Any and all splices are to be submitted to the PANYNJ/Engineer of Record
for review and approval.

4. Not Confirmed. Any and all splices are to be submitted to the PANYNJ/Engineer of Record
for review and approval.

5. Acceptable.
6. Acceptable.
7. Acceptable.
8. Acceptable.
9. Acceptable.
10. Not Confirmed. While for the most part, this assumption is correct, all means and methods,

including shoring locations, are to be submitted to PCJV/PANYNJ/Engineer of Record for
review and approval. Additional specific information will be issued in Addendum #021.

11. Confirmed.
12. Confirmed, OCIP Liability Coverage provides coverage to all insured under the OCIP for any

damage to the Railroad on or under the WTC Site.
13. Acceptable, provided that all hoisting and unloading activities will be performed east of

Track 3 and that the erection of the I-Line West Tied Arch is performed during a
simultaneous NYCT outage.

14. Acceptable.
15. Acceptable as per Addendum #011 response to Question #1 -the intended operations include

bolting and welding with light tools/equipment when the public is below. Other operations
are to be approved by PCJV.

16. Acceptable.
17. Per Addendum #019 Item #1, arch D97 removed from this scope of work, therefore

installation of west concourse bridge will not be concurrent with these arches.
18. Acceptable.
19. Acceptable, pending PANYNJ Confirmation.
20. Acceptable, pending PANYNJ Confirmation.
21. Not Acceptable. Refer to Addendum #014 response to Question #11.
21 Not Acceptable. PCJV will provide general (safety) lighting only (and necessary stand-by

personnel to maintain general lighting), Subcontractor is responsible for task lighting and
associated stand-by personnel. Also refer to Addendum #014 response to Question #21.

23. Not Acceptable. PCJV to provide general ventilation only. Subcontractor to provide
ventilation and associated stand-by personnel related to performing his work.

24. Acceptable.
25. Acceptable, pending PANYNJ Confirmation,
26. Refer to Addendum #020 Item #6.
27. Acceptable provided there are no schedule delays that are a result of Perini's performance.
28. Refer to Addendum #015 response to Question #4.
29. Not acceptable. Refer to Addendum #016 response to Question #1.



30. "Mobilization payment" to be based on the Subcontractor's Schedule of Values that is
reviewed and approved by PCJV and PANYNJ. All payments to the subcontractor shall be
made in accordance with Exhibit 2A Section 3.0.

31. Shop drawings and other submittals shall be reviewed and returned in accordance with
Exhibit 97 — Division 1 Specification Article 75. PCJV(PANYNJ will make every effort to
expedite submittal review, but the Offerot's proposal and schedule are to be based on Exhibit
97 — Division I Specification Article 75.
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DeVito, Ronald

From: Kremmidas, Sara [Sara.Kremmidas@bovislendlease.com ]

Sent:	 Tuesday, November 18, 2008 2:03 PM

To:	 Pagliettini, Mark; Leone, Saverio; DeVito, Ronald

Cc:	 DeCamp, William; Qureshi, Javed

Subject: FW: Work Package 20 Advertisements

Mark / Saverio / Ron,

As per your request this morning, attached is a file with every single Work Package 20 advertisement, along with
the date it ran, most recent to oldest. The first two are the most recent and are for the current breakdown of WP
20 Drawings. The third is from March '08 and is for the "Part 1-3" breakdown of Drawings, while the rest are from
2007 and are for the "A-H" breakdown.
Thank you,
Sara

"This email (including any attachments) is confidential. If you are not the intended recipient you must not copy, use, disclose, distribute or
rely on the information contained in it. If you have received this email in error, please notify the sender immediately by reply email and
delete the email from your system. Confidentiality and legal privilege attached to this communication are not waived or lost by reason of
mistaken delivery to you. Lend Lease does not guarantee that this email or the attachment(s) are unaffected by computer virus, corruption
or other defects. Lend Lease may monitor incoming and outgoing emails for compliance with its Email Policy. Please note that our servers
may not be located in your country."

11/18/2008



phoenix
Phoenix Constructors, JV CM/GC for the Port Authority of New York and Now Jersey on the World Trade Center Transportation Hub project is
pro-qualifying and will be soliciting proposals from subcontractors/vendors for Work Package N 20 (Station Construction and Transit Hell) in
the following disciplines:

q 	 Furnish, Fabricate and Erect Structural Steel for the PATH q Engineering for Temporary Structures
Station, Greenwich Street Corridor and Transit Hall q Install Underground Utilities

q 	 Mechanical, Electrical and Plumbing (MEP) q Waterproof Utility Tunnel
•	 Vertical Transportation

•	 Power Distribution and Spot Networks q Electrical Conduits In Tunnel Walls and Embeds In
Platform A Area

q Rock Removal
q HVAC

q 	 Waterproofing of Planters
Cl Relocate Platform Stairs

q Salvaging Art Work
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Interested SubcontractorsNendors should fill out the Pre-qualification Oueslionnaire, Representations and Certifications found on our
web site www.phoenixeonstructors,com and submit to:

Phoenix Constructors
Alto: Procurement Manager

115 Broadway,18th Floor, New York, NY 10006
Tel: 646.467-7101 Fax: 212-666-2350 or email: procurement.managerOphoenixconstructors.com

ENR Classifieds

Sales Rep: Kwadl Bailey

Advertiser: Phoenix Constructors

Start Date: 11/17/08

Space: OP-D

Please sign and fax this page TODAY confirming in receiving it to:
212.904.2074

" This represents the ad as It will appear in Engineering News - Record.
Please note, however, that ENR is not responsible for minor or Incidental
production van tions wh ch do not affect the readability of the ad.

Signature:

Date:--.. f b B 1083-
	 ----
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Phocifix Constiorders, Jv OM/GC to" the Part Authority of New York and New Jersey on the World Trade Center Transportation Nub pro)ec Is

pre-qualifying and will be soilc1ting proposals from subcontracforsivendors for Work Packages H7 (Fan "fait Installatlem, #1K (Permanent

Donators and Escalators), acrd 02 0, (Station Construction and Transit Nall) in !; a following discri''nes,

(- ••.i FurnishlFabrteate !^pe t, ructurai steel Pp000d to,
viow in public =reoslSpeciat Shapes)

Cl Furrdsh/Fabrleate i17ps li Structural Simi (Standard
Profiles, not exposed to view In public areas)

• Shuctural Steel (Types I & 11) Erection (Including
Pro^csst pro-stressed concrete box seotions)

• Mechanical, ElociricaL Plumbing (MEP)

t� HVAC

11 Miss. Metals
G S>ewatering
U Instrumentation
U Mint-piles and Hock Anchors

U Concrete
Cl stone

U Masonry
U Drywall/Corpentry

S	 I X

a
J

Interested GnbCenlraefelS)UOndeYS 4lould fill out 010 Pro-quabhcation Duestionnah'e, Represeritalksc , and Gsdifteation8 found on our

viva $its wwwphoexdtrconslntctorsxslar and submit 
Phoenix Constructors

Atin: Procurement Manager
116 Broadway, 180t Floor, New York, MY 10000

Tob W-467-7101 Farz 21v'-W 2380 or small: Wors: xnrr

R fassifusas

Safes Rep- Kwaal E',ailey

,Adverfiser: ?°hoenlx C+ossmc'tois

1Cilul D.T.ie: 10/2710G'

Spare: tP-D

Please sign and fao: this page TODAY confirming in receiving ii i ):
212.9042074

" This represents the ad as it will appear in Engineering News - Record.
Please note, however, that ENR is not responsible for minor or incidental
production variations which do not affect the readability of This ad.

Signature ^.,	 - •	 'r`z't
v	 YP	 ,

Date.	 ',/^Y`._



Phoenix
constructors J V

Phoenix Constructors, CM/GC for the Port Authority of New York & New Jersey on the World Trade Center

Transportation Hub Project, is prequalifying and soliciting proposals from subcontractors and vendors for Work

Package No. 20, Part I, Station Construction and Transit Hail - Structure to Grade in the following disciplines:

q Dewatering q Structural Steel - Fabrication and Erection

q Mini Piles and Rock Anchors q Miscellaneous Metals

q instrumentation q Drywall and Carpentry

q Electrical q Photolum. Markings and Signage

q Mechanical HVAC q Shotcrete

q Plumbing q Precast Concrete

q Fire Protection q Painting

q Waterproofing

Interested subcontractors/vendors should fill out the Subcontractors Prequalification Questionnaire at

www.phoenixconstructors.com and submit to:

Phoenix Constructors

Attn: Procurement Manager

115 Broadway, 18th Floor New York, NY 10006

Tel: 646-467-7101 Fax: 212-566-2350

or email: procurement.managergphoenixconstructors,com
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Phoenix Constructors, JV CM/GC for the Part Authority of New York and New Jersey on the World Trade Center Transportation Hub project is

prequalifying and wlll be soliciting proposals from subcontractors/vendors for Work Package #20A (Protection, Demo, Relocations) and #20B

(Foundations & West Bath Tub) and 0200 (Steel West Bath Tub) in the following disciplines:

q Mini Plies/Piling	 q Electrical
q F & I Structural Steel	 q Water drainage
q Plumbing	 q NVAC
q Fire Protection	 q Anchor/Rock Ties

q Pre-Cast Box Sections (For Mechanical Ventilation)
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Interested Subcontractors(Vendors should fill out the Prequali icatlon Questionnaire, Representrilions and Cer gfications found on our

web site www.phoenixeonstructors.com and submit to:

Phoenix Constructors

Attn: Procurement Manager

115 Broadway, 18th Floor, New York, NY 10006

Tel: 646-467-7101 Fax: 212-666 -2350 or email: procurement .managerOphoenixconstructers.cam

ENR Classldeds REVISED

Sales Rep: Jack LaLou

Advertiser: Phoenix Constructors #3

Start Date:

Space: OP-D

100% & 150% (enlarged for readability)

Please sign and fax this page TODAY confirming in receiving it to:
212.904.2074

"` This represents the ad as it will appear in Engineering News - Record.
Please note, however, that ENR is not responsible for minor or incidental
production variations which do not affect the readabili 	 '^	 dr oeemp 111

Signature:.--r..-..	 Pr{lio19t	 Ytt mtT!	 !

Date:	 ^j UC?t3^	 _.	 —
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phoenix
Phoenix Constructors, JV CM/GC for the Port Authority of New York and New Jersey on the World Trade Center Transportation Hub project is

prequalifying and will be soliciting proposals from subcontractors/vendors for Work Package 20 (Demolition of Temporary North Access) in the

following disciplines:

• Total Building Demo	 LJ Plumbing
• Electrical	 q Paving

q Landscaping & Hard Surfaces
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Interested SubcontractorsNendors should fill out the Prequailficatlon Ouestionnaire, Representations and Certifications found on our

web site www.phannfxconstructors.com  and submh to:

Phoenix Constructors

Attn: Procurement Manager

115 Broadway,18th Floor, New York, NY 10006

Tel: 646-467.7101 Fax: 212-666.2360 or email: procurement.manager@phoenlxcenstroctors.com

ENR Classifieds

Sales Rep: Jack LaLOu

Advertiser: Phoenix Constructors #8

Start Date:

Space: OP-D

100% & 150% (enlarged for readability)

Please sign and fax this page TODAY confirming in receiving it to:
212.904.2074

" This represents the ad as it will appear in Engineering News - Record.
Please note, however, that ENR is not responsible for minor or Incidental
production variations which do not affect the readability 	 -	 . T Decamp III

	

-- q	 ^rProcurement Manager
Signature:	 .	 t^	 „„,. 

Date: --lilil`^D -I- T
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Phoenix Constructors, JV CM/GC for the Port Authority of New York and New Jersey on the World Trade Center Transportation Hub project Is

prequalifying and will be soliciting proposals from subcontractors/vendors for Work Package 20 D1/D2 (Sub & Superstructure & Building

Envelope) In the following disciplines:

• F & I Structural Steel	 q Floor Sealants
• Movable Mechanical Roof System	 q Painting
q Skylight/Curtaln Wall Glazing	 q Misc Metals
q Aluminum Store Fronts 	 q Granite & Stonework
q Stainless Steel Handrails

It
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Interested SubcontractorsNendors should fill out the Prequalification Ouesilonnalre, Representations and Certifications found on our

web site www.phoenixconstructors.com and submit to:

Phoenix Constructors

Attn: Procurement Manager

116 Broadway,18th Floor, Now York, NY 10006

Tel: 646-467-7101 Fax: 212.566.2350 or email: procurement.managerOphoenixconstructors.com

ENR Ciassfftads REVISED

Sales Rep: Jack tabu

Advertiser: Phoenix Constructors M5

Start Date:

Space: OP-D

100°! & 150% (enlarged for readability)

Please sign and fax this page TODAY confirming in receiving it to:
212.904.2074

"' This represents the ad as It will appear in Engineering News - Record.
Please note, however, that ENR is not responsible for minor or incidental
production variations which do not affect the readabilityV00hT Decamp II!

Signature:	 _^	 _.__ t__ nageP

Date: _—	 7 _ _^ ... _..
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phoenix
Phoenix Constructors, JV CM/6C; for the Port Authority of New York and New Jersey on the World Trade Center Transportallon Hub project is prequalifying and

will be soliciting proposals from subcontractors/vendors for Work Package #20E (Track Work) & 20F (Arch Finishes) in the following disciplines:

•	 Hallow Metal & Hardware q Man Metals
•	 Masonry q Painting
U	 Gypsum Board q Security Gates & Grilles
•	 Metal Stud & Sheathing q Radiant Heat Flooring
•	 Stainless Steel Hundreds q Booting & Water Proofing
•	 Aluminum Storefront q Granite Flooring
•	 Ceramic &Quarry Us q Glass &Blazing
•	 Acoustic Absorption q Public Area Petaluma
q 	 Acoustical Ceilings q Caulking
q 	 VGT Flooring
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Interested Subcontractors/Vendors should fill out the Prequalificailon Questionnaire, Representations and Certifications found on our
web site wwwphoanbtcoustructors.com and subm t to:

Phoenix Constructors
Attn: Procurement Manager

116 Broadway, 10th floor, New York, NY 10000
Tel: 646-467-7101 Fax: 212-5W-2350 or email: procurementmonager@phoenixeonstructom.com

ENR Classifieds

Sales Rep: Jack LaLou

Advertiser: Phoenix Constructors 04

Start Date:

Space: OP-D

100% & 150% (enlarged for readability)

Please sign and fax this page TODAY confirming in receiving it to:
212.904.2074

" This represents the ad as it will appear in Engineering News - Record.
Please note, however, that ENR is not responsible for minor or incidental
production var/i^tt'iofns^w`It' h do not affect the readability of the ad.

Signature:

Date:
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Phoenix Constructors, JV CM/GC for the Port Authority of New York and New Jersey on the World Trade Center Transportation Hub project Is

prequalifying and will be soliciting proposals from subcontractors/vendors for Work Package 20G1/G2 (Mach, HVAC, Plumbing, Fire Protection)

in the following disciplines:

q Mach Equip (F & 1)	 q HVAC & Smoke Management
q Mechanical Controls	 q Painting
q Plumbing	 q Fire Protection
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Interested SubcontractorsNendors should 011 out the Prequalifiontion Questionnaire, Representations and Certifications found on our

web site www.phoenlxconstrticturs.com and submit to:

Phoenix Constructors

Aft": Procurement Manager

115 Broadway, 18th Floor, New York, NY 18006

Tel: 646-467-7101 Fax: 212-566-23 50o r email: procurement,manager@phoenixconstructors.eom

ENR Classifieds

Sales Rep: Jack La Lou

Advertiser: Phoenix Constructors 46

Start Date:

Space: OP-D

100% & 150% (enlarged for readability)

Please sign and fax this page TODAY confirming in receiving it to:
212.904.2074

`" This represents the ad as it will appear in Engineering News - Record.
Please note, however, that ENR is not responsible for minor or incidental
production variap^ro

{
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icch do not affect the readabilit WWWT	 Mp I"

Signature:	 r-u j	 f	 Pmeumirmnt

Date: _,_^_
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Phoenix Constructors, JV CM/GC for the Port Authority of New York and New Jersey on the World Trade Center Transportation Hub project is

prequalifying and will be soliciting proposals from subcontractors/vendors for Work Package 201-11/112 (Electrical) in the following disciplines:

q Electrical Power & Lighting	 q Radio & Police Desk Connote
q 	 Fire Alarm	 Cl Corrosion Control
• Public Address System	 q SCADA
• HVAC& Smoke Management	 q Building Management System
• Lightning Protection	 q Traction Power
• Telephone & Communications	 q Electronic Support to Way Finding Systems
q Security Monitoring & Access Control 	 q Cellular & wireless
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Interested SubcontractorsNendors should fill out the Prequalihcation Questionnaire, Representations and Certifications found on our

web site www.phoeriixconstructors.com and submit to:

Phoenix Constructors

Attn: Procurement Manager

115 Broadway, 10th Floor, New York, NY 10006

Tel: 696-467-7101 Fax: 212-566 .2350 or email: procurement,manaBerOphoenixconstructors.com

ENR Classifieds REVISED

Sales Rep: Jack LaLOu

Advertiser: Phoenix Constructors #7

Start Date:

Space: OP-D

100% & 150% (enlarged for readability)

Please sign and fax this page TODAY confirming in receiving it to:
212.904.2074

" This represents the ad as it will appear in Engineering News - Record.
Please note, however, that ENR is not responsible for minor or Incidental
production variations which do not affect the readability *Ni gh T DOWMP Ill

Signature:._.

j/^̂
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Page I of 2

DeVito, Ronald

From: DeCamp, William (William.DeCamp@bovislendlease.coml

Sent:	 Tuesday, November 18, 2008 5:46 PM

To:	 Kremmidas, Sara; Pagliettini, Mark; Leone, Saverio; DeVito, Ronald

Cc:	 Qureshi, Javed; Craig.Mcanally@phoenixconstructors.com ; Kaur, Davinder

Subject: RE: Work Package 20 Advertisements

Gentlemen,

These ads also appeared in AVlinority Commerce YVeeldy in addition to ENR, and they were also in the
Dodge Reports and on our Web Site.

Will

William T. DeCamp III
World Trade Center Transportation Hub
Phoenix Constructors
115 Broadway, 18th Floor
New York, NY 10006
will, decamp@phoenixconstructors.com
646.467.7103 tel.
212.566.2356 fax.

cell.

This e-mail message is for the sole use of the intended recipient(s) and may contain confidential and
privileged information. Any unauthorized review, use, disclosure or distribution is prohibited. If you are
not the intended recipient, please contact thesender by reply e-mail and destroy all copies of the original
message.

From: Kremmidas, Sara
Sent: Tuesday, November 18, 2008 2:03 PM
To: 'Mark Pagliettini'; 'Leone, Saverio'; DeVito, Ronald
Cc: DeCamp, William; Qureshi, Javed
Subject: FW: Work Package 20 Advertisements

Mark / Saverio / Ron,

As per your request this morning, attached is a file with every single Work Package 20 advertisement, along with
the date it ran, most recent to oldest. The first two are the most recent and are for the current breakdown of WP
20 Drawings. The third is from March '08 and is for the "Part 1-3" breakdown of Drawings, while the rest are from
2007 and are for the "A-H" breakdown.
Thank you,
Sara

11/19/2008
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WTCC Public Session 03.26.09
	

3/26/2009 8:42 AM

Commissioners, we would like to report that staff has achieved a significant

milestone with the presentation of today's board item; the contract for

the procurement, fabrication and erection of a major portion of structural

Steel for the WTC Transportation Hub.

As part of the reassessment process, the construction of the PATH Hall Roof

for the World Trade Center Transportation Hub was identified as a critical

priority, and a requirement, to support the 9/11/11 opening of the WTC

Memorial Plaza. Due to this priority, staff worked with the contractor to initiate

the procurement process that enables the project to move forward, advancing

our efforts to achieve a fully rebuilt World Trade Center site.

NEXT SLIDE
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Today's award includes approval to award over 22,000 tons of structural

steel required for the PATH Hall Roof, the #1 Subway Line Passageway

and the Transit Hall below grade.

As illustrated on the presentation slide, you can see the unique design of the

structural steel members that encompass both the East and West bathtubs,

and when complete, will bring the Transit Hall up to grade level. This

contract also includes the intumescent fire resistant coating for the steel, the

metal decking and the required precast concrete work.

Note should be made that steel for the Oculus will be purchased separately.

NEXT SLIDE
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wTC Transportation Hub Project
Major Structural Steel Award

B - PATH Hall - Looking East

S

r Procurement Method

r RFO / RFP & BAFO

t Bidding Process
^ Prequalificalion Selection -

Proposals - 4 Firms / Nov '08
^ Technical & Commercial

Proposals - 3 Firms / Feb '09
i BAFO's - March 2009

Commissioners, the procurement method required the prequalification of the

bidding contractors, both technical and commercial proposals, followed by a

negotiated best and final offer (BAFO) brought us to a best value award.

Three strong teams comprised of erectors and fabricators; both domestic and

international firms, submitted proposals.

NEXT SLIDE
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WTC Transportation Hub Project

Major Structural Steel Award

yy

a	 ^^
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Procurement,
Fabrication and
Erection of Structural
Steel for Below Grade
Construction

o DCM Erectors, Inc. - Best Value Award

Contract Amount: $ 338.8 M

Phoenix Constructors G&A/Fee: $ 36.5 M
Subtotal: $ 375.3 M

8 % Extra Work: $ 27.9 M
Total. $ 402.4 M
Downtown Design Partnership Support Services $95.0 M

Therefore, staff recommends that Phoenix Constructors be given authorization

to award the procurement, fabrication and erection of steel in the

amount of $375.3 million, excluding an 8% allowance for extra work.

It is also recommended that the Downtown Design Partnership provide construct

support services for this work at an estimated amount of $15 million.

Important to note is that DCM, the recommended awardee, will fabricate a

significant portion of the steel in their South Plainfield, New Jersey facility.

Commissioners, we are very proud to request that you advance this item to the full

Board for approval today.
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Therefore, staff recommends that Phoenix Constructors be given authorization

to award the procurement, fabrication and erection of steel in the

amount of $375.3 million, excluding an 8% allowance for extra work.

It is also recommended that the Downtown Design Partnership provide construct

support services for this work at an estimated amount of $15 million.

Important to note is that DCM, the recommended awardee, will fabricate a

significant portion of the steel in their South Plainfield, New Jersey facility.

Commissioners, we are very proud to request that you advance this item to the full

Board for approval today.
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DeVito, Ronald

From:	 DeCamp, William [William.DeCamp@bovislendlease.com ]

Sent:	 Thursday, April 02, 2009 4:47 PM

To:	 DeVito, Ronald

Cc:	 Foster, Lucy; Darrell.Waters@PhoenixConstructors.com ; Qureshi, Javed; Kremmidas, Sara

Subject:	 FW: Bid Protest

Importance: High

Ron,

We request that the Port Authority address the allegations regarding Calatrava.

Thank you.

Will

William T. DeCamp III
World Trade Center Transportation Hub
Phoenix Constructors
115 Broadway, 18th Floor
New York, NY 10006
w i 11. decamp@phoen ixconstructors. coin
646.467.7103 tel.
212.566.2356 fax.
646.423.6105 cell.
This e-mail message is for the sole use of the intended recipient(s) and may contain confidential and
privileged information. Any unauthorized review, use, disclosure or distribution is prohibited. If you are
not the intended recipient, please contact thesender by reply e-mail and destroy all copies of the original
message.

From: Reiter, Allen G. [mailto:Reiter.Allen@arentfox.com]
Sent: Thursday, April 02, 2009 4:35 PM
To: 'william.decamp@phoenixconstructors.com '
Cc: Frankel, James E.; Rick Cooper; 'Charles Dougherty'
Subject: Bid Protest
Importance: High

Dear Mr. DeCamp:

As we discussed, I have attached our bid protest to this email. Please reply to me to confirm receipt. Hard copy is
being delivered to you by hand. We are willing to meet with you at your convenience to discuss the serious issues
that we have raised in the protest and would be pleased to assist you in your investigation of the facts underlying
the protest.

Regards,

4!212009
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Allen G. Reiter
Arent Fox LLP
1675 Broadway
New York, New York 10019
tel: (212)484-3915
fax: (212) 484-3990
reiter.allen@arentfox.com

IRS Circular 230 disclosufe: To ensure compliance with requirements imposed by the IRS, we intouh you that unless expressly stated otherwise. any
U,S, federal tax advice contained in this commumcaIICn (including any attachments) is nit Intended or written to be used, and Cannnt be used, for' the
purpose of to avoiding penalties under the Internal Revenue Code or (oh prornotfng.. marketing cr recommending to another party any iransactlon or
nlattef addres0ed heem

The information transmitted is intended only for the person
or entity to which it is addressed and may contain
proprietary, business-confidential and/or privileged material.
If you are not the intended recipient of this message you are
hereby notified that any use, review, retransmission, dissemination,
distribution, reproduction or any action taken in reliance upon
this message is prohibited. if you received this in error, please
contact the sender and delete the material from any computer.

Any views expressed in this message are those of the individual
sender and may not necessarily reflect the views of the company.

"This email (including any attachments) is confidential. If you are not the intended recipient you must not copy, use, disclose, distribute or
rely on the information contained in it. If you have received this email in error, please notify the sender immediately by reply email and
delete the email from your system. Confidentiality and legal privilege attached to this communication are not waived or lost by reason of
mistaken delivery to you. Lend Lease does not guarantee that this email or the attachment(s) are unaffected by computer virus, corruption
or other defects. Lend Lease may monitor incoming and outgoing entails for compliance with its Email Policy. Please note that our servers
may not be located in your country."
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