




^ THEPQniAimiORrTVOFNY&NJ 

December 10, 2 DOS 

DHL Overni£bt Mail - 646-442-S9S2 or 8964 
Guardian Security Services, Inc. 
161 Avenue of the Americas 
New York, New York 10013 

Attn: MI , Michael Eisenberg, Vice President of Business Development 
Mr, Richard Lifrieri. Executive Vice President of GSS 

RE: REQUEST FOR PROPOSALS (RFP) NO. 16333 
FIRE SAFETY SERVICES AT THE TEMPORARY PORT AUTHORITY 
TRANS HUDSON (PATH) WORLD TRADE CENTER (WTC) STATION -
PURCHASE ORDER #4500059947 COPO^RACT #4600007569 

Dear GerlJemeji,' 

The Port Authority of New Yoric and New Jersey (*1he Authorily) hereby accepts 
Guardian Security Services' proposal for Fire Safety Services at the Temporary PATH 
WTC Station, with a lerai commencing at 12:01 AM on December 16, 200S and, unless 
soonerterminatedorrevokedbythePort Authority expiring at 11:59 PM on December 
15,2011.The Authority shall have the option to extend the Contract for up to two (2) 
additional one-year periods and one additional 120 day period. 

The Contract between the parties shall consist of the following Items 1 through 6; iti case 
of conflict between any ofthe items, the prior listed Item shall take precedence over the 
later listed Item; 

1. This Letter of Acceptance. 

2. Gtiardian Security Services* Best and Final Offer dated October 29,2008, 

3. Guardian Security Services' Response to the Authority's Request for Best and 
Final Offer (BAFO), Clarifications and Concerns dated October 20.2008 
excluding Best and Final Offer (BAFO) Best and Final Offer (BAFO) - Coat 
Proposal Form, 

4. Guardian Security Services" Response to the Authority's Request for 
Clarifications dated October 2, 2008 and Guardian's Presentation dated October 
3, 2008. 
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THEPOnrTAVTHORITYOF NY£. NJ 

5. Guardian Security Services' Proposal for Fire Safely Director Services at the 
Temporary PATH World Trade Center Station dated September 10, 2008. 

6, The Authority's Request for Proposal for Fire Safely Director Services at Ihe 
Temporary PATH World Trade Center Station, Collective #16333, as amended by 
Addendum No, 1 dated September 3. 2003, 

Except as set forth above, no other documents or submissions by the Contractor are lo be 
considered apart of this Contract. 

If you are in agreement with the above, please indicate such agreement by signing at the 
lower leil and returning both signed copies of the letter to Ihe attention of Jeanette 
Anderson. One Madison Avenue, 7 Floor, New York, NY 10010. If you have any 
questions, Ms, Anderson can be reached at (212)435-3930, 

Sincerely, 

THE PORT AUTHORITY OF 
NEW YORK AND^^EW JERSEY 

Title: j T ^ , ^ {J,t^ ^ i^ -<^C^ 

Date: _ [ _ ^ ^ x ./-J^.Jca^.. 



' 161 Avenue of the Amencas 
Now York. N&wYor* 10013 

GUARDIAN 
n.v..cTcSEc.«iTvS.^^ Phonal B00.564.95Q1 Fax: 21:,645,4163 

Octoliei-29,200a 

The Port Authoriry of NY & NJ 
jeanette Santos 
One Madison Avenue, 7"̂  Floor 
New York, NY 10010 

RE; Request for Proposal (RFP) No. 16333 Fire Safety Services at the Temporary Path 
World Trade Center Station - Updated Best and Final Offer (BAFO) 

Dear Ms, Santos 

Please accept this letter and the following pricing sheets as our Best and Final Offer (BASO) 
for the above reference project 

Again, thank you for considering Guardian Security Services for this assignment Pleâ se 
contact me with any further quesOons or additional infomiation you may require. 

Sandy HerJ 
CEO, Chief Executive Officer 



161 Avanus of the Americas 
N«w York, New York 10013 

GUARDIAN 

1. Senior Fire Safety 
Director 

2. Fire Safety 
Director 

Phone: BDD.SB4. 

Cost Proposal Form 
FIRE SAFETY DIECTOR SERVICES 

Estimated Items 
First Year 

Estimated Hourly 
An^iia] Hours gharSCS 

ZOaO » S39.77 

)G01 Fax: ZlZ.&4«^lii3 

Estimated 
- First Year Charge 

= tn777i. f io m 

ft7frfl ^ T3<i 1 '̂  s <= i l l ft.fi74.nn TR l 

Hof RrstVear 

Estimated Anntial Contract Charge-First Year ^ S399.39S.64l fC) 

Please liote: No direct reimbursement is provided in the Contract fur among other things, 
uniforms, office suppUes, ofUce telephone services, wireless phones, certain training etc^ 
and accordingly the Contractor should consider these costs in determining Its hourly 
charges and Management Fees. Also in computing the houriy charges please refer to the 
section entitled "Wages and Supplemental benefits". 

The qualities sec forth in the Cost Proposal Form are estimated only for the purpose of 
Proposal comparison. The Port Authority makes no representations as to what the actual 
quantities may be. The Contractor's compensation will he computed based solely on the 
actual services provided 







GUARDIAN 
COMPLETE FACILITY SERVICES 

161 Avenue of the Americas 
New York, New/ York 10013 

October 20, 200fl 

Phone: 800-564-9501 Fax: 212-G45-4163 

Larry Waxman 
Manager 
Technologv and Operational 
Procurement Division 
One Madison Avenue, 7^ Floor 
tgew Yoi^. NY 10013 

' 0 - 2 0 - D G P O ? : , 7 rjCVl 

Re; Request for Proposals (RFP) No- 16333 Fire Safety Services at the Temporary Path Wortd 
Trade Center Station- Best and Final Offer (BAFO), Clarifications and Concerns 

Dear Mr. Waxman; 

Thank vou for considering Gi:ardlan Security Services (GSS) for this assignrnent. As requested in 
your letter dated October 14, 2008, w« have provided responses to each of your questions 
noted below. Additionally, we have provided Pric'ins Exhibits rejecting our Best and Final Offer 
forthis project. 

Belovif are each of the questions v/Lth the corresponding an&wers. 

I . With regard to your proposal for the subject services, please find attached the revised 
Wages, Health and Supplemental Benefits section, wtilch includes a Minlmun^ Hourly 
Wage for each positbn. Please conflriTi that your full time employees receive not less 
than Health benefits in each category listed in Section D, of the Wage, Health and 
Supplemental Benefits attached. 

Answer: Our newly submitted best and final pricing provides for eacb of the FSD 
employees to be integrated inio Local 32BJ and to receive the wage, health and 
supplemental benefits contained in the 33BJ CBA (Collective Bargaining Agreement). 
These benefits meet or exceed each category listed in Section D of the Wage. Health 
and Supplemental Benefits attachment, 

Z- Should your Firm be awarded this Contract, what is your intent, if any. in hiring the 
personnel currently hired under ihe contract? 

Answer: It is Guardians intent to offer all of the exiBting contractor's employees the 
abflity to spply for the same position with Guardian. Each of these employees will be 
background checked and will be required to meet Guardian's criteria appropriate to the 
position. 

3. As part of your wage and supplemental benefits plan, please elaborate on how you wi l l 
handle the "grandfathering" of employees should your firm be awarded this Contract. 



Specifically, address the issue of empJnyees with accumulated vacation days, sicJt day^, 
etc.. 

Answer: All hired/transilloned employees from the existing contractor will receive from 
Guardian at no additional cost to the Port Authority their accumulated vacation day^. 
sick days and any other accumulated benefits. 

4. Please explain why the Fire Safety Director average hour^ direct wages is higher than 
the minimum direct wage of S23.4S as outlined in Section 10, Subsection C in the RFP 
document? 
Qased on Guardian Security Services proposed wage and benefits breakdown sheet, 

•your firm may not be allocating sufficient amount on monies for the Fire Safety Director 
$upptementat benefits based upon the number of days allocated for holiday, vacation 
and sick. Guardian Security Services proposed .23 cents for holiday, ,43 cents for 
vacation, and .26 cents for sick. It appears to the Port Authority you may have under 
valued the components of cost based upon your proposed direct wage for these three 
supplemental benefits. Most notably in the item regarding holiday cost. You are also 
directed to revisit your allocations forthe Senior Fire Safety Director hourly direct wage 
proposed specifically for holiday, which you allocated .35 cer t̂s- It appears to the Port 
Authority you may have undervalued the components of cost for holiday supplemental 
benefits. When your internal re-evaluation Is complete, fill out the attached Dihibit i l, 
pages 30, 33 and 34, 

Artswer: As suggested in the above noted question. Guardian has re-vlsited all of the 
pricing components for each position on this project. Our re-submitted attachment. 
Exhibit II pages 30, 33 and 34 reflect th« Local 32BJ Cost and Benefit Structure. 

Addltionallyp the average hourly direct wage forthe Fire Safety Director Positlan reflects 
accurately the "average". This is due to the proper staffing of the project requiring one 
Fire Safety Director to work 48 hours per week. Please see question 5 for further detail 
of thi$ response. 

5. In your Exhibit B Schedule dated October 2, 2003- you have personnel woriing a 4S-
hour workweek. Based upon that submittal That Includes 8 hour^ overtime. 
Note: The Port Authority under those conditions will not pay for overtime, if billed see 
Section IZ, Paragraph B, sub-paragraph C for conditions that allow overtime. Please 
revisit your staffing schedule accordingly. This may affect your overall cost to the Port 
Authority. 

Answer: GSS believes the most efficient and practical solution to the project staffing is 
to provide for One (1) Fire Safety Director to worit a 48 hour worlcweek- Traditionally, It 
has not been possible to provide for part-time FSD's with any level of success. Our costs 
reflected in the "average" hourly H'wect wages blends the cost for the eight hours of 
overtime. GSS understands that the Port Authority will not pay overtime unless directed 
so under Section 12, Paragraph B, sub-paragraph C of the contract. 

161 Avenue of the Americas, New york. Ny 10013 
mTAflDirM Phone:800-564-9501 Fax:212-645-4163 

- 2 -



6. Should your firm be awarded this contract, if there is a pre-eJii5iing labor organization 
operating under the current contract arid your company proposes to bring in a 
different labor organization, how do you propose to successfully accomplish this and 
yet maintain labor harmony as detailed in Section 9 of the Standard Contract Tem^s and 
Conditions, Part 11 General Provisions, entitled "Harmon/ and Page A, Section 1 entitled 
"Union Jurisdiction". 

Answer: Guardian understands the pre-existing labor organization agreement and has 
contacted iijcal 32BJ regardins the succ&isfu} transition of the emtins emphyees into 
local 32BJ- Guardian agrees and will comply with Section 9 of the Standard Contract 
Terms and Conditions and all parts thereof related to "Hannony". We can assure the 
Port Authority that Local 32BJ has successfully integrated employees from this and other 
Locals In similar circumstances-

7. Please offer to the Port Authority a revised Cost Proposal that doesn't comprise the 
level of service required and or proposed under this contract. 

Answer: Our newly submitted cost attachments fully reflect our best and final offer and 
will not compromise the level of service required and/or proposed on this contract. 

B. Confirm your understanding that, regardless of any agreement you enter into with a 
labor organization claiming Jurisdiction over the woric in this Contract, sole 
compensation will be limited to the amounts agreed to by your firm and the Port 
AuthoKty upon award of this contract subject to the escalation provisions set forth in 
the contract for the base period and any option period{s) exercised under this contract. 

Answer This confirms Guardians understanding that compensation for this project will 
b« limited to aniounts agreed to by Guardian and the Port Authority upon contract 
award. There will be no additional escalation provisions for the base period and any 
optionsthat are not set forth In the contract-

GS5 can assure the Port Authority that should we be the selected vendor, we will provide a 
seamless transition with r\o labor or service disruptions. Again, we would like to thank you for 
this opportunity. Please contact me with any questions, concerns or additional information you 
may require. 

Sincerely, 

Samuel Her 
C£0 
Guardian Sen/lce Industries Inc. 

161 Avenue of the Americas, New York, NY 10013 
GUARDIAN Phone: 800-564-9501 Hn: 212-645-4163 

i-QUK^a lAialTJ ^DLEbl 
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Cost Proposal Form 
FIRE SAFETY DIECTOR SERVICES 

Estimated Items 
First Yt^ar 

Estimated Hourly EEtimated 
Annual Hours CbarECS = FirsLYear Chareg 

1. Senior Fire Safety 2080 i S40.14 = SS3.491J0 
(A) 
Director 

2. Fire Safety 
Director 

8760 • I 

Monthlv Charee 

3. Management Fee N/A 

Estimated Annual Contract Charee- First Year 

Vlfi'ifl 

#0f 
Months 

N/A 

= 5403^31 

^ 

= 

,10 

S319J40M(B] 

First Year 
Charve 

N/A 

-ffii 
(A) + (B) + (C) = (D) 

Please note: No direct reimbursement is provided in the Contract for among other things, 
unifonns, office supplies, office telephone services, w^lcss phones, certain training etc., 
and accordingly the Contractor should consiiier these costs in detemuning ijs hourly 
chaises and Management Fees. Also in computing the hourly charges please refer to the 
section entitled **Wages and Supplemental beoeilts". 

The qualities set forth in the Cost Proposal Form are estimated only for the purpose of 
Proposal comparison. The Port Authority makes no representations as to what tiie actual 
quantities may be. The Contractor's compensation will be computed based solely on the 
actual services provided-



PROPOSAL NDMBER 
16U3 

PROPOSER MAME: 
GUARDUN SECURTTY SERWCE. INC, 

PATH WORLD TRADE CENTER STA7XM 
NEW VORK, NEW YORK 
SENIOR RRE SAFETY DiRECTCHI 

rTEMfft 
AVERAGE HOURLY DIRECT WAGES Zfi.ZS 
NUMBEROF EMPLOYEES 1 

LTSWlffZ 
AVERAGE SUPPLEMENTAL BENEFITS 
(fTEMS NOT REQUIRED 9Y LAW) 

HOUDAY ALLOWANCE 
VACATION ALLOWANCE 
SICK TIME ALLOWANCE 
PENSION 
HEALTH PIUHiHJiHKhKlnDta 
WELFARE 
OTHER SUPPLEMENTAL flENEFITS 

SUB TOTAL fTTEMB V1 A 2) 

« 

s 
% 

s 
1 

0.71 
1.01 

O.M 
IfJI 

J2.U 

NUMBER OF 
OAVS PROVIDED 

• v b i az 

T 
ID 
3 

ITEMW 
AVERAGE TAXES AND INSURANCE 
(ITEM REQUIRED BV LAW] 

FXCJL 
N.YJLUJ. 
F.UX 
WORKERS' COMPEKBATIOIt 
GENERAL UABOJTY INSURANCE 
EflSABILnY INSURANCE 
OTHER TAXEa AND INSURANCE 
SPECIFY 

AVERAGE ADDITIONAL COMPONENTS 
PF APPLICABLE] 

2 ^ 
0.U 

OJOO 

O.DO 

VEHtCLE/UTTCEfFUEL 
UNIFORMS 
EQUIPMEHT 
MATERIALS 
SUPPUES 
REUEF 
ROLLCALL 
OTHER COMPONENTS NOT SPECIFIED ABOVE 
SPECIFY Drug THttng 

AVERAGE GENERAL ADMINISTRATIVE COSTS, OVERHEAD 
AKDPROFTT « 

« 
$ 

s 

O.DO 
0.T1 
O.M 
0.00 
O.OQ 
DJX 
0.00 
0-00 
DM 

2.ZT 

TOTW.trTEH5«1J,3S4| 40-14 

34 



GUARDIAN 
COMPLETE SECURITY SERVICES 

Request for Proposals (RFP) No. 16333 

Fire Safety Services at the Temporary Path World Trade 
Center Station 

Due Date: Thursday, October 2,2D0S @ 2:D0pin 





GUARDIAN 
Cinnun:Sii.iinJT> SEDVJCEH 

Quest ionnai re Response 

RE: Request tor Proposal (RFP) NO. 1633, Fire Safety Services at the 

Temporary Path Wor ld Trade Center Stat ion 

Guardian Seturity Services (GSS) is please to submil our responses to yourquesiionnaire dated 
September 29^ 2008^ We tiave provkled below your questions tollowed by our response abng with 
additionalexhibils required for datificalion of our answers. 

1. JWWBE SubconfractJiMJ Provision; 
Your Request for a waiver on the M/WBE section wa« not accepted. Please provide a 
detailed M/WBE Pian as outlLned in Sectran 5, Page 7 of the RFP. Include the name 
of the subcontractor, contact name, scope of vrork, and estimated subcontractor 
dollar amount for each proposed subcontractor. 

Guarrilan Security Services have established a Port Authority approved Mirtority Business 
Entiirprise to provide uniform apparel for ihis pro/ecf. We /lave provid&d in B i h M A -
PAf^YNJ form 3749B. Afl other corT:ponents of this project are strictly iabor and 
mar^agernent oversight and therefore will not tie subcontracted. 

2. Manaoflmant Plan 
In your staffing ptan, clarify tha number of staff that will be dedicated to on-site, 
remote support and shared between other client accounts including percentage of 
full time and part time employees. 

GS5 wHt employ ftve full-iime positions at the project site, in addition, we have provided for 
an account managernent executive to oversee aii opemtional needs. This iniiividuai, Mr. 
Steve Netson Is a full-time employee and wiil dedicate 10% of file overall time to this 
accourrt. Moreover. Steve we will provide a one-Me visit by a field supervisor per sfiift. 
TTftse supervisors ere full-time employees and will provide approximately 5 - 7 % of their 
timn} to this project. 

3. Your proposal proposed for four (4) staff smpioyees for the WTC Fire Safety 
Director. How do you propose to do this coverage with only four peopfe? How will 
coverage be handled for vacation, sick and holidays? 

GSS has allocated for a total of fii^ Fire Sa^ty Ptofessionals for the Temporary Path Site. 
Of the five, we have designated a Senior Fire Safety Director that will be our Account 
Wanager, 



GUARDIAN 

In addition. «e have provided an attachment; Exhibit B to reflect how we will break down 
the individuals and hours to effectively operate oui daiiy operation and caver tor Holiday's. 
sidt and vacaJfons. 

A. Cost Proposal 
Please provide a breakdown of the costs associated w th your monthly management 
fee. In addition, irulude the assumptions used to derive items that cost $3786.00 In 
your monthly management foe. 

a.GSS monthly management fee for tt̂ is pro/ecf is $3,085.30 per month. The 
following are the items included in this fee: 

Uniform Purchase $4QG.25/per month 
Uniform Cleaning S541.G&per month 
Nextel. S125.0Q/per month 
f ^ g Testing $52.08/per month 
OverttQad $763.1 &per month 
Profit Sl197.15/per month 

t . The number identified as healthcare number on the last page of our pricing 
proposal in the amount of $3.786W. is a Guardian direct cost for each emptoyee's 
single annual healthcare coverage. This particular cost is not attributed to the 
management fee bid, since the employees u^lized on this project are retired FDNY 
and receives coverage in their retirement benefits package. 

5. Please provide a breakdown of the costs associated with your supplemental 
benefits artd your Administrative Coat, Overtiaad and proTit, 

TTie following are the cost breakdowns: 
A. Senior Fire Safety Director 

• $0.48/per hour Overhead 
• $.64/per hour l ^ f i t 

B. Fire Safety Diredor 

• $0.44/per hour Overhead 
• $0.5e/per hour Profit 

6. What are the health benefits provided to tha employees? Please provide 
dbcunHntation. 

GSS offers eveiy employee a contnbutory Health Plan through HIP Health Plans of New 
York. HIP offers a n&twork of close to 27.000 doctors in more than 43,000 ktcations. 
including doctors in private practices. Our co pay is $20.00 per doctor's visit and $50.00 for 



GUARDIAN 

emeigency room. Hip offers a no lifetime maximum of benefits and access to their multi 
tiered wellness programs. 

Tegns & Conditions 
7. Confinn that your company fully agrees with the temns, conditions and provisions 

as stipulated in the subject RFP document. Proposed exceptions, should there be 
any, must be fully explalnad. 

GSS ^CONFIRMS" that we fafly agree with the terms, conditions and provisions as 
stipulated in the RFP document. 

8. Confirm that, should your company be awarded this contract, you will comply with 
the requirements in Section 9 of the Standard Contract Terms and Conditions, Part II 
General Provisions, entitled "Harmony". 

GSS 'Con^rms' that should we be awarded this contract that we will comply with all of the 
requirements in Section B of the Standard Contract Terms and Conditions. 



GUARDIAN 
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Exhibit A 
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Details Report 

Name: fi, BeautituI CJothing Company Inc. 
LasI Known ae -
AcMrms; A70 Sevenlh Avenue 

Suite 402 
NewYork, NY 10018 

Phcxie: 212-239-4626 
Fa*: 212-23&0773 
County: New York 
Contact Person: RKk Bacctius 
Email: RickBacchusABCigiKH com 

Ceftifcatiori(B). MBE 

Specialties 

Work Type 

Goods and 
Services 

Specialty ir^ 
Bid Class 

02000000 

D2D01000 

02DO1QO0 

02002500 

02002800 

02003200 

02003400 

02004400 

02004900 

02007000 

02007600 

02008500 

0200BGDD 

020D87O0 

0200SBDO 

0200G200 

description 

CLOTHING, ATHLETIC. CASUAL, DRESS, UNIFORM, WEATHER 
RELATED, WORK 

Athletic Clothing 
Disposable Clottiing (See Cfass 475 for Hoapital Type) 

OresEOS, Skirls, Blouses 

Fannal Clothing (TuxedoB, Fonnal Gowns, etc) 

Hospital Wear, Patiant 
Hospital Wear, ProfsBSional 

Pants, Slacks, Tn^users, Shorts, Jeans, etc. 

Prisoner CkMhing 

Shirts, Dress and Casual 

Suits, Dress arxl Casual 

Uniforms. Biended Fabrk; 

Unifonns, Cotton 

Uniforms, Synttwbc Fabrtc 

Uniforrre, Wool and Woolen Blends 

VHfork Clothes 

Range 

Lmportartf Information Provided hy Company 

We manutachire men's arxl wornsn's apparel and uniforms for hotels, casirios, restaurants, etc. 

Other Contracts 

Vear Contract 

2003 IjN[FORMS 

2003 IjMFORMS 

2003 ^INIFORMS 

2003 IJNI FORMS 

PnmeOrSub Agency Firm 

P Bellagio Hotel 

P Beau Rivage 

P Venetian 

Type Arriount Conlacl Phone 

Unilanns t3l7,000 Marian 702-693.7451 

Uniforms »70,000 Tammy 223-386-7067 

Uniforms $60,000 Donna 702-414-4162 

Qoklen Nugget Unifonns $60,000 Diane Smith 702-386-7177 

Other Iniorraadon 
Ovmership. Cotponilion 
Labor. Non-Union 
FuliTirT»e(Office). 3 
Coritrad gize . S10,000 to S6.000.000 
Bonding Ojompany: U!A 
Single Urpii, N/A 

Established. \2f^&tyaQ2 
Unkin Local: N/A 
Full Time (Field): N/A 
Annual Capacity: $100,000,000 

K/A 
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Exhibit B 
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GUARDIAN 
Counm SKUiTTY SDMCH 

SEaiON A 

LEHER OF TRANSMrriAL 

Proposal for Fire Safety Director Senrices at the Temporary Path World Trade Center Stat ion 

Bid Ho, 16333 - September 10,2D0B 



GUARDIAN 
CoMPtrm SECURHY SERVICES 

161 Avenue of the Americas 
New York, New York 10013 

September 10.2008 

Ms. Jeanette Santos 
Buyer 
Priority Procurements Division 
The Port Authority NY & NJ 
One Madison Avenue, 7^ FL 
NewYork, N¥ 10010 

Phone: ZlZ-645-9500 Fax; 212-645-4163 

Subject: 

Bid No; 

Fire Safety Director Services at the Temporary PATH World Trade Center 
Station 

16333 

Dear Ms, Santos: 

Guardian Security ServicQSjnc {GSS) is submitting a proposal to provide all of the 

services In responsetothe RFP documents and corresponding addendums. This letter 

should be accepted as our statement that we will be proposing all services as a single 

entity. 

GSS is thoroughly capable and has provided the Port AuthorKy of New York & New 

Jersey (Î ANYNJ) with eictenslve information on our firm's experience and qualifications 

in meeting the RFP's requirements. GSS takes a detailed, proactive, professional and 

environmentallv conscious approach with every solution. We customize each 

assignment to meet your ^ed f l c needs. We have a history of demonstrated customer 



satisfaction, quality and value. We currently serve over 5000 customers with 60 million 

square feet throughout the Tri-Siaie area. 

1. Proposer 

Guardian Security Services, Inc. 

IGl Avenue of the Americas 

New York, NY 10013 

Authorized^gn ato 

Samuel Herzfeld 

CEO 

2. Authorized Negotiators and Executors 

Samuel Herzfeld, CEO; 

Direct Dial: 646-442-S9B9 

Alan Gressler, COO: 

Direct Dial: 546-442-8955 

Richard Lihieri, Executive Vice President of GSS 

Direct Dial: 64&-442-8964 

3. Contact Person 

Michael Eisenberg, Vice President of Business Development: 

Direct Dial: 646-442^8982 

Richard Ufrlerf, Executive Vice President of GSS 

Direct Dial: 646-442-8964 

Contaa us at: 212-645-9500 
htl p://www.gu a rd la n-service .com 



4. Subcontractors 

GSS will not be using contractors for the purposes of this contract­

s' Statement of incorporation 

Company Officers: 

Harold 8ressler, Chairmar 

Samuel Herzfeld, CEO 

Man Brassier, COO/Secretary. 

Certificate of Incorporation - Please see appendin A 

Statement: 

I, Samuel Herzfeld / | - > ^ / V / J ^ ( f . • ^ ^ ^ ^ ^ ^ ^ ^ ^ 

attached copy of the certificate'ofincdfporation [exhibit C) is a true copy and is 

uaJida5ofJuly31,2006-

^ 

Alan Bressler, Secretary 

Thank you for your time to review this information. We look forward to taking the next 

step in this process and are certain that we can handle all The Port Authority of NY & 

NJ's Fire Safety needs. 

CEO 
Guardian Service Industries, Inc, 

Ointaa us at: 212-645-9500 
http://www-gu3rd i a n-service-com 

(Ex. 1)



Dc t -DM3 jD^S^^ir FrDm-GDcTI.FiTIF'.TrlCr ILF 2\l Z2i r -u 1-m p znimi • i U 

state of New York , 
Department of State ^ 

S ^ R V J C S l i^I^USTRZ^S, I ^ C . w ss f i J ^ C l e n 1 2 / 1 D / 1 3 7 6 . ^ n d c x z h £ .-flJia o f 
GUARDIAN CLZX'r-i'Ilia I ^ D U S T F . I 3 5 , I H Q . ^ -wi Z'̂  p e r p ^ c u a J :::;2:a t i o n . S.r.£ ;tjfl c fl 
d i l i g ^ ^ t ej:=.-iii.naCi.;^T h s s b s 9 n ,"i'acJ5 ^ f - ' a s c c r c o - s u s i n ^ e ; : f c r d o ^ v i n s - i c s 
^ i l E d w i z n a ! ] ! 5 D ^ u a r t m s n c f o r A c ^ r i i f^ f f i c e . o r t f ^ r , iii" r a c o r d a ^ ^ 
d i s S D l v c i a n . sn t i i i p c n s U c h a>raini,T j C-t."3 ^ ^.a f "J^-"- c e m i ' J c a t a , s r ^ J ^ r o r 
r e c ^ r f J Ji.2^ s e e u f o i i n d , a n d C h s t 30 f a i ' s s l , - :d i [^flt =1:? ?5y cj^e l e i ^ e r ^ s a i 
t h i s ^ep^ r -L ine j iL , j u c . ^ c o r ^ o " * ; i t.T i a a a e v i s - c i - g c o r p i : r 3 . t i o n . I = i : r r n = r 
^ e z - t i z y t h e z o l l o y r l n g - ; 

?t C s i - c i f i c a c e s i ^ s z ^ - ^ x v n s = i J e t f a n 0 7 / 2 6 / 1 5 7 7 . 

A 3 i e j : j 3 i a l Bt=[:eii;enL: w - s f i l a d 0 ^ / 1 3 / 1 9 9 5 -

A 3 i s r . r . i s . X S r a t ^ m s n t -y,-=s f i l s d 0 3 / 1 ^ / 1 9 9 9 . 

A B i ^ n a i a l Sca ta r i f f -T t w a s f i l a r f 1 2 / 2 B / 2 D D D . 

rt S i ^ J j n i ^ i Stfl t a a i a u c : v a s f i J5if 1 1 / 2 7 / 2 0 0 3 -

A B i e n z i l s l S t u t ^ ^ e n t w t s £ i 2 a d 0 3 / 0 ^ / 2 0 0 6 . 

Z f c - t h s r c s r z i f y . t . ^ s c ^ 0 o t h s r a'oeu.-fl.TC* r ,a- /» h a t n ^ l l s d b y s t i c h 
C C i r u o r a t d a n . 

c E B D t , 4 3 4 

Wirr^csj m;y /ic/ii:^ ajid she o^icia l ^sal 

cf-ihs D s p a r t r m n : ofStaSe a s :he O r y 

ofAlbimy. this 05th day of Ocsobsr 

tyi'o I ^ i i j c i j i ijnd siz. 

^ 

SKB-alDipurySet-rsLixycfSta^B 

- ^cciioo^rtics 



!.a0O000DB24 
, rv 

. r _ - i : 

ITICLE 1 o r TH? GENESAl EUSltlESS LAW 

r F ; r̂  r; 

1 6 1 AVxltJU^. 0 F ' ' T H E ftMERIC^B 4TO FL 
NEW YOSK SY 1 0 0 1 3 

07 . n , 200& 

07 I 16 20Da 

ri^.S BEEN D15LY LICENSED TO TRRKSACT EASINESS AS A 

WATCH, SOWIELJJB^ATROL AGEHCY 

FOR THE TERM OF THO YEARS FROM DATE ^EPEOF, TO BE REPRFSEtlTED, 

AS ??JWclPft.L, BY THE QUALlfTED MEMBER{S) WANED EELOW: 

SAMUBL HEBSFBIH ^ PHES 

; L ' • ! • • . - 1 -

i i - i|-io . • • . . . 1 r . « . . ' ' . . 

CHRISTOPHUH L JACOBS 
SECRETAiiY OF STATE 



FEB'07'2D0S U:4E HUB INTERNATIONAL JJEAST 203 291 1S4B P,03 

iCORD. CERTIFICATE OF LIABILITY INSURANCE 
lUCK 

D i n t e x T i a t i o n a l N o r t l t e a a t L i i o l t e d 

7 CommeEce D r i v e ^ 

i r f i e l d , , CT D6B2S-
mBj 

G u a r d i E i n S e c u r i t y S e r v i c e s , I n c , 

l e i A v e n u e o f t h e A m e r i c a s 

Kaw T o r k j NY l O D l ^ 

1 

D2/O7/20CB 
THS CERTIFICATE IS ISSUED AS A WATTER OF INFORhHATIOrU 
ONLY AND CONreftS NO RlQHrS UPON THE CERTlHCATE 
HOLDER- THIS CERTIFICATE OOES NOT AMEND. E^CTHO OR 
ALTS) THE COVERAGE AFFORDED BV THE POLICIES BELOW, 

INSURERS AFFORDHQ COVERAGE 

iN5UF»i>; A r c h i n s i u r a n c e c o . 

ASUiiRi; A l l e t f l t E i n s u r a n c e Ccnqumv 

insuMic. a u x i c h i n B u r o n c e CompBuv 

IN9JHEHD: s t a t e ? u n d o f Tlsv YDr]c 

•NffJIIEHfE 

AVERAGES 

MEP0UCLE5DFiNBUFUJdCELlSTmBHJ>WHAVEIlSffl l f f iUaiT0TriEWSUHEDNJWlHl AB0VEFDRTVIEP0Ufr^'PM«>&1«D»^tTES-N0^ 

j|A¥ PHTTAir̂ H THE WSUft*NCE AtFOHDHS BV "IHE POUCTES DESCHIBBI h^lEir i IS SUBJECT TO ALL THE TERMS, EXCUJSIO'JS 4N0 CO^CHTIDNS OF SUCH 
'OUCIES. ABGHfGATE UUrTS SHOWN lAAV HAVE BtaJ TEDUCiD BY PArO CLAlh^. 

T Y H O f VOUUHCS ^DUCTmMBEII 
f f l U C t V f V L I I i / l 
M - n a i i i i Q a r ^ 

H U C I EXPUUTIOH 
UMlTt 

. Iw rauLLku iLnv 

I CLUJS W*DE 1 X j OCClM 

B S F K G 0 1 3 4 Q O : L 

HXDild FOEHl CDDt 

liEhT tOOKtaUl UUTAPFUEBPEI*; 

IDC -DUCY I X l ^g j Q j 

7/25/2DQ7 37/25/2008 fACHOCCUAfEHTt 

r W t a i M t , a ] i j r , a m tirB » 5 0 , C O O 

« 1 , 0 0 0 , 0 0 0 

hiroEXF|*rp*DTiBMr»rrU • I 5 , QOO 

riKSDUiU. h Aov iruuiY » 1 , D Q D , 0 0 0 

SErtBAL ASSBEGh-TE U 1 . O&O, OOP 

m c o u c i s . CDM^d ' iH iG i _ l j Q DO f j ) j ) _P 

jUTTHIOIILf U H U T T 

X AhJVALTTa 

1 ALL OWMES AUia& 

I BtMIDUlTD AUTDl 

Q4a7ia9^3£AP J2/13/2008 : 2 / l 3 / 2 D 0 9 
lE>K««nD I l . Q C l Q , O Q O 

DDDlLV IFULIRt 

4*DA*fi» L i u r u r r 

ANT "L i ra 

AUTO Onvf - EA ACCiDENE 

• T h D i T M M 
AU1DDWL4' 

t*KC 

yna 

H, 
ElCEU UAfllUn 

O K U " n CLf II^S U4bE BSFKQQ134901 37/25/2D07 :t7/25/200S 

DEPUCTIHLI 

DETtT^riQN ( 

fACHBCCuMPMM . 4<000,OOD 

-MflfiATE > 4 , 0 0 0 . 0 0 0 

D 

A O l U i H COlVn&ATICW AHD 

Serviced by 
State Fund of N¥ 
Evidenca only-

3 1 / 0 1 / 2 0 0 0 l l / D l / 2 0 0 9 EJ- fACH ACDDarr »1,[]D0,000 
L J . PrSEASE'(J.&jp.OYS • l . O O O . O D C I 

E.L- tfl^EA&E • K L I C Y LIMTT • 1 , 0 0 0 , 0 0 0 

Fide l i ty Bond 
FTD361134201 D1/07/20DB n / 0 7 / 2 D D 9 . ipl t 3 l l ] D , Q D D 

•ffKXWTHJH Of OPBVLTlDNEADCAiiDMKiV^CUSAVC^IIUiaiB ADDBl IV BDaASEIiaiTJS'EDiU. PflOVI(|3«G 

CERTfFlCATE KOLT-ER I ADuiTiorifli- IN6U«D; i&UfW i^rrHt CANCELLATION 

• J j i c d i . H i S t c u T i t / 
BHOUID IKY « TIC AKIL'E OESClDKIt fCLElES PE CAMCEIS CffQIE THE DfPlTUTlOli 

l U n THBVDF. THl ISSUVia l l S m S t WU. BDEAVan TO FiAJL 3 _ 0 _ OAYS Wr ITTBI 

«CT1Sr TD T W r:miFIL:4TE HOUe i hAhHO T D TUb L £ F I , I K T FAlLDPtTO « > « • KHULL 

• n o n NO rjpiMATwti fm UABUTV W Am KIND j ^ a n THE Hsunvt. ITG A i ^ f r s cffl 

Ht^BBiTATWES. 

Aui»^iig£& nsw&iWTAnvE 
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GUARDIAN 
COMPLETE f Aaurv SEPVICH 

Financial Information 

GSS is pleased to present our certified financial statements, including all 

applicable noted, assets, liabilities, net worth, revenues, expenses, profit and 

loss and cash flow as specified in the RFP. We have Included below all required 

financial information. 

As required in your Financial Information Section: 

1) Federal Tax ID »13=2777056 

2] Banking Institutions: 

Capital One Bank 

24G0 Broadway, NY NY 

Phone: 212-712-1560 

Contact: Martha Diaz 

3) Chief Financial Officer: 

Allen Fredericks, CFO 

Direct: 646-442-1019 

• 

4) Dunn & Bradstreet Ntjmber: 

Dunnsff 09-750-5754 

Bank 

Financial Documents 



McGladrey&Pullen 
Cerfified Public Accountants 

Guardian Service Industries, Inc. 
And Guardian Security Services, inc, 

Combined Financial Report 
(Reviewed 

June 30,2007 



McGladrey&Pullen 
Certified Piblic Accountants 

IrtdependenlAccounlant'a Report 

To the Board of OirectorB 
Guardian Services Irduslrtes, Lite, and Guardiaĵ  Secuctty Ser^ces, Inc, 
NewY0Tl<,^awYort; 

We have reviewed the accompanying combined balance sheets of Guardian Service industries. Inc. and Guardian 
Security Services, Inc. (coliectively, ttie "Companies') as d June 30,2007 and 2006, and Ihe reLaled combined stalemenls 
of oparaliDns, reiained earnings and cash flows for fiie years then ended, in acconJance with Statements on Standards for 
Accounting and Review Services issued by the American institute of Certified PiiiBc Accountants. All irriormation Included 
in tliese financial statements ie the representation of the manaQemenl of tha Companies. 

A review consisis princlpalLy of ir>quirie& of Cornpany personnel and analytical procedures applied to financial data. It ES 
substantially less in scops ihan an audit in accordance with auditing standards generally accepted in the United States of 
America, the obiectlve of which la the expiession of an option regarding the financial statements taken as a whole. 
Accordingly, we do not express such an opinion. 

Based on our reviews, we are not awara of any material modtftcations ttiat should be made to the accompanying 
combaied ftnancial stalemwits in onJer for them to be in conlomuly wilh accounting princples generally accepted in the 
United States of America. 

New York, New York 
Noverrtjer 26,3007 

,̂  

M:Gltdrey e PiiJIin, LL° ii a rambsfiimolRSM Inlmni*™!, 
HI BlliliBliLHLor E v i r u indinilfpfliiilait Iqal enVflH. 



Guardian Service Industries. Inc. And 
Guardian Security Services, Inc. 

Combined Balance Sheets 
June 30,2007 BFid 2006 
SeeAci:ountanrE Heporl 

ASSnB 

Cun-ent Assets: 
Cash 
ReceivatileE: 

Trade, less allowance for doubtful accounts of $391,440 and $300,771 
Other 

Prepaid expenses 

Tcrial current assets 

Property and Equipment, at cost tess accumulated 
depreciction and amoriizatian 

Other Assets: 
Other receiv^jas 
Cash sunender value Ol lile insurance 
Security deposits and nlher 

Tmal other assets 

UABILmES A H D STOCKHOLDERS' EQUHY 

Current LiabiUlî s: 
Line of credit 
Accounts p^abie 
Union settlement obligation 
Currant mahjnlies of long-ieTm debt 
Accn)ed expenses and oiher current liabilities 
Due to related parties 
Income taxss payable 
Deferedinconw taxes 

Total current IIAiJiUe« 

Long-Term Debt 

Due 10 Fomiei StockholdBt 

Deferred Rent CredtT 

Sfockholders' Equity: 
Co mnwi Slock 
Retained eeminge 
Treasury Stock 
Less: Due trom stockholders f 

Total stockholders' equity 

2007 2006 

% 233,175 S 366,275 

13.600,590 
103,541 
8 1 8 ^ 

14.755,526 

979,720 

100,449 
272,745 

74H531 

447,725 

S ie,1K.S71 

S 5.266,954 
4,168,396 

94,434 
5,205.557 

262,673 
5.645 

246,500 

15^44361 

270,^5 

106,675 

149,125 

30,000 
1.677.604 
(310,690) 
(965,0691 

411,625 

S 16,182,971 

9,B7S,lBe 
81,471 

770,514 

11,095,446 

35S,fiD6 

2334S1 
230,739 

56,3SS 

530,679 ' 

wm.^^i 

S 4,306,657 
1,177,634 

286,174 

3,746,687 
247,157 

65,152 
424,600 

10,254.361 

_ 

123,675 

109,453 

30,000 
2,333,491 

(863,9491 

1,496.542 

311,985,931 

Sea notes lo tcmbined financial slalements. 



Guardian Service Industries. Inc, And 

Guardian Security Services, Inc. 

Combhied Statements of Operations 
Years Ended June 30,2007 and 2006 
See Accountant's Reporl 

2007 2006 

Net Sales 

Cost of Sates 

Gross profit 

Selling, General arnl Administratwa Eiponses 

(Low) mcome from operations 

Other Income (Expense): 
Sale of Life insurance Policy 
Interest expense 

(Loss) Income before provision lor Income taxes 

Provision (Benefit) for Income Taxes 

P4et ( I O M ) income 

See notes lo combined financial statements. 

$ 65,012,732 $ 67,B54,335 

76.893,224 

8,119,506 

8,253,006 

(133.496) 

(632,067) 

(632,067) 

(765,565) 

(110.B7B) 

S (654,687) 

60,030,794 

7,823,541 

6,245,812 

1,577,729 

262,623 

(472,771) 

(210,148) 

1,367,581 

359,216 

$ 1,008,355 



Guardian Service Industrie*, Inc. And 

Guardian Securtty Servtcei, bic 

Combined Statements of Retqlned Earnings 

Years Ended June 30,2007 aitd 2006 

See Accountant's Report 

2007 2006 

Balance, begihning S 2,332,491 $1,324,126 

Net (toss) income (654,867) 1,008.365 

Balarwe, ending S 1.677.604^ S 2^332,49^̂  

See notes to combined Tmandy stalaments. 

^ 



Guardian Service Induslriei, Inc. And 
Guardian SecLirhy Ser^ces, Inc. 

Combined Staiements of Cash Flows 
Years Ended June 30,2007 and 2D0G 
See Accountant's Reporl 

2007 2006 

Cash HDWS From Operating Adlvilles: 
Net (Inss) Income 
Adjustrrenis lo recondle nel (loss) income to net cash 

provided by (used in) nperalirig aciivilifts: 
D^teciBtian and BmortizalHjn 
Prmision loi duubthil accounts 
Delerred income lanes 
Deferred rem credit 
Changes in assets ar>d liabilities; 

(Increase) decrease in: 
Receivables -trade . 

'Other 
Prepaid expenses 
Other receivablas, noncurrent 
Cash surrender value of life insurance 
Securily deposits and other 

Increese (decrease) in: 
Accounts psyable 
Accrued ejjiensas and other current liabiliiiBS 
Income taves payable 

Net cBSh provided by (used in) operating activHies 

CasJi Flows From iTiVESlingActMlias: 
Due from slockholdHis 
Capital expendiiures 

Net cash (used In) Investing activitia 

Cash Flews From Financing ActivHies: 
increase in Una of credll borrowings 
Repaymenl of vehicle loans and c a ; ^ l leases 
Repaymenls of amounls borrowed Irom lonner shareholder 
Payrrieiits to repurdiase common sleek 
Due lo related parties 
Union seKlemerTJ obligation 

Net cash provided by f irandng activHies 

Net (decrease) in cash 

Cash: 
Beginning 

Ending 

Supplemsnial Disdosure of C a ^ Flow Information: 
Interest paid 

Income taxes paid 

SupplCTienial Schedule of Noncash Investing and Financing AdiuHies 
Equipment acquired by the assumption of long-term debt 

See notes to ccmbined finandal stalaments. 

£ (654,667) 3 1,005,365 

134,068 
90,669 

(176,100) 
39,672 

(3,512,073) 
(22,070) 
(39.706) 
133,102 
(42,UUb) 

(8.142) 

2.990,564 
1,458,19/0 

(59.5071 

32.454 

(121.140) 
(334,289) 

(455,429) 

952,297 
(54574) 
(17,000) 

(310,690) 
15,716 

(286,174) 

299,875 

105.2B9 
{64,6C )̂ 
52,900 
69,126 

(2,300,155) 
(13,565) 
(37,193) 
P,9B4) 
(30,739) 

299,850 
233,142 • 
(24.6fl5l 

(775,136) 

(226,315) 
(204,6621 

{430,977) 

1,439,110 

113,001 
(4e3,a721 

1,068,139 

(123.100) 

356,275 

(138,574) 

495,?49 

s 

s 
s 

s 

233.1^ 

627,492 

1 2 B j ^ 

419.693 

S 

s 

J-
£ 

356,275 

472,771 

283,301 

-



Guardian Service Industries, bic. And Guardian Security Services. Inc. 

rkites To Combined ^nancial Statements 
See Accountant's Report 

ftote 1. Summaty of Signrficsnt Accounting Policies and Desa^>t)on oi the Company's Business 

Organization and Business: Guardian Service Industries, Inc, (*ServiceT was incorporated in 1976. Service provides 
cleaning arxJ maintenance services for commercial buildings in the New York metropolitan area-

GiianBan Security Services, Inc. ("Securit/l was incorporated in 1981. Security provides guard service lo commercial 
cyenls in the New Yorli metropolitan area. 

Service and Security, collectively relened to herein as the "Companies", share common office facdFifes and administrative 
staff. 

Basis of Conibrnation: TTie combined finarcial statements include tha accounts of Senree and Security which have common 
ownership. All signifKani intercompany accounts and transactions have been e^minated in combination. 

Revenue RBCognrtBD: TTie Companies derfve subslantiaffy a(f of their income Irom confrads wflh customera, whch provide 
for varioLJS maintenance and security services. Income from Uiese contrads is recognized on a monthly basis as sen/ices 
are provided, and revenue from other servtes is recognized upon the completion of the woriL 

Concentration of Credit Risk: Rn^cial instruments that polentialty subject the Companies to credt risk consist principaDy d 
cash and trade recdvables due from individual customers. The Companies deposa their cash Mth financial insHutions and, 
at t'mes, such cash tjalances exceed Federal Insurance limits, Ihe Companies have not experienced any losses In such 
amounts. Ttio Companies perionn ongoing credH evaluations of their customers' financial condrton. Receivables generally 
are from property fjymers, managing agents or building tenants end credit losses have oonstslently been within 
managemGnts expectations and histor^ally have not been s'lgnificanL 

f^indh/idijslcmitsi^ accounts for riioretian 10% oU&venv^^ how 
managing a9ant(s) accounted for 14% and 22% of revenue for the years ended June 30,2007 and 2006, respectively. 
Aggregate amounts i>f raceivahles ouistanding tor those buildings were approximately $1,879,000 at June 30,2007. 

Cash and Cash Eauiyaients: For purposes of the statement of cash flows, the Companies consider all highly liquid debt 
instnjmente purchased as part of their cash management activities wiih an original maturity of three months or less to be 
cash equivalents. 

Trade Ret^rvables: Trade recewables are earned at original invoice amount less an estimate made for doubtful recewaUes 
t>ased on a review of all outstanding amounts on a monthly basis. Management determnes the ^lowance for doubtful 
accounts by identifying troubled accounts and by using historical e)(perience applied to an aging of accounts. Trade 
raceivabtes are written off when deemed uncollectible. Racoveriesof trade teceTvablea previously written off are recorded 
when received. 

DepreceSon and Arnonization: Depreciation of property and equipment is provided over their estimated useful lives using 
straigtit-ine method̂  ranging fram tiiree to ten years. Amoniifltkjn of n^rovements to leased premises Is provided by the 
straight-Tine method over the periods of the le^es or the estimated useful lives oi the improvements, whichever is less. 

• • ^ 

Income TaKes: The stockholders of Service have elecled S corporation status under tha provisions of the Internal Revenue 
Cods and H&H Yor\ State law. Accordingly, Its stockholders report their allocable shaps of the corporation's operations on 
their incBvidual incotne tax returns. New Yorit City does not recognize tha subchapter S eteclion, and, as such, income is 
taxed at the corporate level. 



Guardian Service Industries, Inc^ And Guardian Security Services, Inc. 

Notes To Combined Financial Statements 
See Accountant's Report 

Ttote 1. SummBry of Signified AccoynUng Policies and Descriplion of Ihe Company's Busineu (continued) 

To maintain its S corporation status. Sen/ice is required to make a federal lax deposit lo maintain its fiscal year. There was 
no depH ît required as of June 30,2O07 and 2006. 

Security is a C corporation and, accordingly, Is subject to lax on its income at Ihe corporals level 

Deferred taxes are provided on the liability method whereby defen̂ ed tax assets are recognized for deductible temporary 
differences and operating loss and tax credit carrylonwards and defened tax liabilities are recognized for taxable temporary 
differences. Temporary differences are the dilferences t>etl̂ leen the reported amounts of assets and Babflifes and their tax 
bases. 

Deferred income taxes result from temporary differences due lo the recognition of revenue and expense on the cash basis 
for tax purposes and the accmal basis for financial reporting. Pursuant lo IRS regulations, Security has converted to ar; 
accrual basis taxpayer effective tor fiscal year 2005. 

Promotion _and Advertising: PromoliDn and advertising costs are expensed as incurred. Promotion and advertising expense 
was S572,735 and $530,036 for the years ended June 30,2007 and 2006, respectively. 

Use of Estimates: The preparation ot financial statements in confonnJty with accounting prindples generally accepted in the 
United Slates of America requires management to make estimates and assumptions that affect the amounts reported in the 
financial stalemenls and accompanying notes, Afthough these estimates are based on managemenfs knowledge of 
current events and actions it may undertake in the future, they may ultimatePy differ from actual results-

Reclassification: Certain items in the 200B financial statements were reclassified lo confomi with the current year's 
presentation wlfii no effecl on net income. 

Note 2. Property and Equipment 

Property and equipment consist of: 

2007 2O06 

Furniture and fixlures $ 126,843 $ 125,343 

Machinery and equipment 556,184 557,070 
Transportation equipment B4S,012 398,995 

Leasehold improvements 264,661 260,310 

2,095.700 1,341,715 
Less: Accumulated depreciat'ffli , . 1,115,980 981,912 

5 979.720 S 359,506 

Depreciation expense for the years ended June 30,2007 and 2006 was $134,068 and $106,289, respectively. At June 30, 
2007 transportation equpmerl includes $169,324 of equipment under capital leases. 

7 



Guardian Senrice Industries. Inc, And Guardian Security Services, Inc. 

Holes To Combined Financial Statements 
See Accountanf E Report 

Kote 3, Other Receivable - Noncurrent 

An electrical subcontractor provided sendees to Sennce of approximately Sl32,OD0 arid $122,000 during the years ended 
June 30,2007 and 2006, respectively. The liabiFity related to these services is otEsel by advances and expense allocations 
from t i e Companies to the subcontractor. Thenetreceivableof approximately $100,450and $233,000 at June 30,2007 
and 2006, respectively* is non-interesl bearing and has no fixed repayment tenris-

tfDte4. l ine D1 Credit 

The Companies have a combined credit facility ot $7,000,000 wilh a commercial lender. Interest is payable monthly on the 
outstanding balance at the rale of prime plus 3/4%, The agreement require the Corr^anles to maintain minimum tangible 
net worth and working capital ratios. At Juna 30,2O07, the Con^ianiBs were in vblatlon of the financial covanarfls which 
were subsequentiy amended as of November 1,2007. The credit facDity is secured by the Companies* assets and those of 
an affiliate - Guardian Extemiinating Services Corp. CExtemiinating^ (Note 9), and the personal guarantees of t i e two 
principal officers/stockhoUers. 

Note 5. Accrued Expenses and Other Current Liabilities 

Accrued expenses and other current liabilities consist of: 

2007 2006 

PayroH 
Vacation pay 

Sick pay 

Union benefits 

Woritm en's compensalbn insurance 

Other 

S 1,647,037 

1.130.461 

25QJS3B 

322,526 

7«,0« 
847.454 

S 5,205,537 

$ 1,450,992 

967,770 

148,856 

293,448 

516,184 

359,437 

$ 3,746,687 

^ 



Guardian Service Industnes, Inc. And Guardian Security Ssrvces. Inc, 

Motes To Combined Rnancla! Statements 
See Accountant'* Report 

Note 6. Long-Term Debt 

Long-term debt at June 30,2007 consists of tie following; 

Equipment notes payable, secured by transportation vehicles, payable 

In various monthly installments through 201Z with interest 

ranging from 1.90% lo 7.49% 

Capital lease obligations, payable In various monthly installments 

tirough 2012 with interest of 1.90% 

Less: current maturities 

S Z36,7n 

126,642 

365,479 

94.434 

S 27035 

Annual maturities of bng-temi debt are as lolkjws: 2008: $04,434,2009; $96,820,2010; $90,71B, 2011: $59,886 and 201E: 
$24,071. 

Hole 7, Caphal Structure 

At June 30,2007, Service has 1,000 shares of no par common stodt authorized wiOi 724 shares issued. During Ihe fiscal 
year ended June 30, 2007, tie Company repurchased St shares of common stock from ona d its shareholders lor 
$310,690. 

At June 30, 2007 and 2006, Security has 200 shares of no par common slock authorized witi 100 shares issued and 
ouistanding. 

Notes. Retirement Plans 

Senrice, alcffig with rriany other employers, makes contibutions to union-^nsorad multiemployer pension plans, biased on 
the number of weeks worked by employees covered under union contracts. The Multiemployer Pension Plan Amendments 
Act of 19B0 imposes certain liabilities upon employers associated witii multiemployer plans who wittidraw from such pLans, 
or upon termination of such plans. Sendee has not received inforniation from tie plans' adminislrators to detennine lis 
shareof unfunded vested benefits, if any. Service has not undertaker toterminale,w!Hidraw or partially witiidrawfromthe 
plans. Contributions to multiemployer plans for t » years ended June 30, 2007 and 2005 amounted lo approximately 
$2,123,500 and $1,635,000, respectively, and have been included vi cost of sales in ^ accompanying combined 
statements of operations. 

in 2007, tie Company adopted a 401(K)^nBd contn"bution plan for etigbla em;*jyeea. Company contrftutions were 
$99,000 In 2007, 



Guardian Sereice Industries, Inc. And Guardian Securhy Services, inc. 

Notes To Combined Financial Statements 
See Accountant's Repoil 

Note 9. Related Party Transactions 

Due from slockhdders represents advances made to the stockholders which are non-interesl bearing and are repaid 

periodically. 

Certain o! the stockhokters of the Companies are also tie stockholders of Extemilnating. AtJune 30,2007 and 2006, tiie 
Cofjpanies owed E d e m i M / ^ approjjmatejy $160,000 B!)6 $147,000, respecliyeiy. The balance is non-interest braring 
and is the net resdt of advances made to or by tie Companies to Exterminating as well as from reimbursements of various 
expenses tncunBd by the Companies on behaH ol Extemiinating. 

Note 10. Union Settlement 

In November 2002, Sen/ice entered into an agreement with tie BuikJing Sen/ice 32B-J Pensk>n, HeaHh and Annuity Funds 
in setUemant of outstanding empkiyer benefit contribuftons owed by Sennce for the period July 1,19G7tiiroogh January 1, 
2002. The agreement provkJes for Service to r&nit past due contributions (and interest) of aM>roximate!y $2,380,000, 
Interest expense ot approximalely $4,000 and $36,600 was incured for t ie years ended June 30, 2007 and 2006, 
respectively. Service made principal payinents of appreximately $288,000 and 34B4,000 during t ie years ended June 30. 
2007 and 2006 pursuant to t ie terms of ̂ e agreement The tuH amount of the settiement was paid by Deceniier 31,2005. 

Note 11- Income Taxes 

Provision ior income taxes consists of the following; 

2007 2006 

Current $ 65,«2 $ 296,316 
Deferred (176.100) 62,900 

$ (110,678) $. 359,216 

The difference between the income tax proviaon and t ie federal statutory rale results primarily from the effecl of graduatsd 
federal income tax rates, nontaxable and nondeductiWe items and slate and bcai taxes for Security, and Servica's status as 
anSCoip. 

10 



Guardian Seivice Industries, Inc, And Guardian Security Senrlces, Inc. 

Notes To Combined Finandat Statements 
See Accountant's Report 

Note 12. Commitments end Contingencies 

Stockholders agreement: Servce has an agreement with its stockholders whch obligales Senjice te purchase their shares 
of common stock. The agreement provkies for payments to the individu^ slockhdders based L^n the face value of life 
insurance poiicies, in which Service is the benefic'iary, on tie respective lives of tha stockholders. 

Leases; The Companies lease office space urxier an operating lease through April, 2015, tiat provides for base rent and 
payments for various escalations. Tha Companies Were required to deposil with the landlord a security deposrt of S25,0OO, 
The Company also leases transportation vehides under capital leases. Future minimum annual rentals are as follows: 

Operating Capital 
Yfear Endfng June 30. 

2008 
20O9 
2010 
2011 
2012 
Thereafter 

$ 219,275 
231,900 
231,900 
231,900 
2+4,361 
696,564 

1,855,920 
-

$ 1,855,920 

$ 42,981 
42,981 
34,945 

fl,576 

3,253 
-

132,735 
4,094 

$ 128,642 

Less: Amount representing interest 

Rent expense for the years ended Jima 30, 2007 and 2006, including short-term equipment rentals, amounted to 
approximately $279,000 and $210,000, respectively, of whKh approximately $29,000 r^resents escalation payments each 
year. 

11 



McGladrey&Pullen 
Certified Public Accountants 

Guardian Service Industries, Inc. 
And Guardian Security Services, Inc. 

Comt^ned Financial Report 
Reviewed) 

June 30,2006 
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McGladrey&Pullen 
Certified Public AccDLjntants 

Independent Accountant's Report 

To the Board of Directors 
Guardian Services bdustries. Inc. and Guardian Security Services, Ina 
New Yorii. New York 

We have reviewed the accompanying combined balance sheets of GuartSan SevAce Industries, Inc. and Guardian 
Security Servk©a, Inc. (collectivdy, the "CompaniesT as of June 30,2006 and 2005, and flio related combried statements 
of income, retained armings and cash flows for t ie years ttien ended, in accordance wttti Statemmts on Standards for 
Accounting and Review Sennces issued by the American Institute of CertiEied Public Accountants. AH domiation inciudBd 
in ttiese financial statements s t ie representatk)n of the management of tie Companies-

A review conslsis principally of inquiries of Company personnel and analytical procedures appEed to financial data. It is 
substantiaBy less in scope than an auc£t in accordance Mth auditing standards generally accepted in t ie United stales of 
America, tie objective of whch is the expres^n of an Dpjnk>n regard?^ tiie financial stalemenls taken as a whole. 
Accordingly, we do not express such an opiniorv 

Based wi our review, we are not awaro of any materia) modifkatons Uiat shaukJ be made to t ie accompanying 
combined linandal statements in order for tiem to be in oonfomilty wttii accounting principles generally accepted in the 
United States of America. 

NewYori\,NewYori( 
September 20,2006 

n ^ \ m a \ Dl iqwinBtrd bdviileit logidentllH. 



Guardian Servlc* biduMffvB, Inc And 
Quardlan Secwfty SMVice«. inc. 

CombiriBd Balance Sheets 
Junfl30,2D06ttid2D05 
See Accountinfi Iteport 

2006 2005 

AR-SETS 

Curent Assets: 
Cash 
Receivables: 

Trade, lass albwance for doubtful accounts of $300,771 and $365,360 
Other 

Prepaid expensBB 

Total cunwrt Buot i 

Property and Equlpmert, at cosi lass accumulalad 
depredation and amoftization 

O^BT Assets; 

Otiier r̂ ceivablBS 

Cash sunander valuB of life insurance 

Security deposrts aid Dtier 

TotBloihorinati 

$ 366,275 

9,879,106 
61,471 

778,514 

11,095,448 

350.606 

233,551 

230,739 

86.389 

530.679 

S 11,985.931 

$ 495,249 

7,514,433 

67,906 
741,321 

8.316.B98 

261,433 

143.567 
200,000 

409,956 

S 9,490,287 

UABJUnES AND STOCKHOLDERS' EOUTTY 

Currant LJab&ities: 
Lrie cf credit 
Accounts payable 

Unkm sefllBment obligation - currenl ptnlion 
Accnjed exporaas and nlher cuirEnl liabBliBs 
Di)9 bJ related parlies 
Income taxes payable 
Delerred iicoms taxes 

Total curnnt liabnilfti 

Union Settianienl OWigation - net ol ciirrflnl portion 

DusbStocldioklers 

Defered Income Taxes 

DefansdRsntCfBdit 

StDckhoUers'Equity: 

Commcn stick 

RetariedeHm'ings 

Less: Qua from atockholders 

Total •tockhokton'eqirtty 

S 4,306,657 
1,177.034 

266,174 
3,748,687 

247,157 
85,152 

4Z4.600 

S 2,567,S47 
877,&44 

492,083 
3,508,545 

134,156 
69,757 

263.700 

10254,261 8^33,732 

, 

123,6^ 

_ 

109.453 

30,0W 
2,332,481 
1863.949) 

1,496,542 

376,063 

123.675 

98,000 

40,325 

30,000 

1,324,126 

(637,6341 

716,492 

3 9,490,257 



Guardfsri Servce Industries, Inc. And 
GuanBah Security Services, bic. 

Combined Statements of Income 
Years Ended June 30,2006 and 2005 
See Accountants flepoit 

Net Sales 

Costot^ies 

Gross profit 

SelEng, General and Administiative Expenses 

Income from operations 

Other Income (Expense): 
Sale of Life Insurance Poficy 
Iniehesl ei<pense 
Litigation settlement 

Income befoie provlsbn ^ income taxes 

Provision for Income Taxes 

Met Income 

2006 2005 

$ 87,854,335 $ 54.695,237 

60,030,794 4B,1B5,144 

7,023,541 

6,245,612 

1,577,729 

262,623 
(m ,77 i ) 

(210,148) 

1,367,581 

359,216 

S 1,006,365 

6,510,093 

5,153591 

1,356,602 

(325,762) 
(70,000) 

(39a,7BS) 

958,020 

172,542 

S 7B5.47B 

See notes to combined financial slatements. 



Guardian Service bndustries, Inc. And 

Guaniian Security Services, Inc-

Combined Statements of Ttotained Eaminga 

Years Ended June 30,2006 and 2005 

See Accountant's Reporl 

Balance, beginning 

Net income 

BE ânce, andmg 

See notes lo comt»ned financial statements. 

2006 2005 

S 1,324,126 $ 538,648 

1,008,365 785,476 

S 2 , 3 3 2 ^ $ 1,324,126 



Guardian Service Industries, Inc. And 
Guardian Security Senrlces, Inc. 

ComtNned Statements d Cash Rows 
Yeers Ended June 30,2006 and 2005 
See Accountant's Report 

Cash Ftows From Oper^ng Activitias: 
mincofne 
AdiusUnents to racondie net income to net cash 

(used in) operating activitiaa: 
Depredation and amoitifatkin 
Provision for doubtful accounts 
Dafenad Income taxes 
Deferred rent credft 
Changes in assets and liabilities: 

(Increase) decrease in: 
Receivables -trade 

-other 
Prepaid expensaa 
Other receivables 

Cash surrender value of life insurance 
Increase (dacraase) in: 

' Accounts payable 
Accrued expenses and otier cunant liabilities 
Income taxes payable 
Union settiement obligalton 

Hit c n h (uB&d in) openting activllles 

Cash Rows From Investing ActiviHes: 
Due from slockhokiers 
Capitai expenditures 
Security deposits and otier 

Net cash (uaad in) investing a c t v i M 

Cash Ftovfs From Rnandng Activities: 
Ircraase in line of credit borrowings 
Due to related parties 

20D6 

He( cash provided by financing activllies 

Net (decrease) increase In cash 

106,289 
(64.609) 
62,900 
69,128 

(2,300,153) 
(13.565) 
(37,193) 
( 6 9 ^ ) 
(30,739) 

299,890 
238,142 
(24,605) 

(483,972) 

(1260.106) 

(226,315) 
(2H,662) 

(430^77) 

1,439,110 
113J01 

1.552.111 

(130,874) 

2005 

% 1,006,385 S 7B5,47fl 

106,000 
70,824 
(8,300) 
40,325 

(1,310,003) 
(26,747) 

(427,903) 
120,138 

125,024 
802,565 
41.26i 

(422.506) 

i 3 ^ 

(203,681) 
(275,308) 

r7,4B9 

(4a6.4BSl 

587,372 
1B3.135 

770.507 

280.478 

Cash: 
Beginning 

Ending 

SL4vlemental E^ceure of Cash Fknv information: 

interest pakl 

Income taxes paid 

See notes ta> conttned financial statements. 

495349 214,771 

I 3S63TO E 495,249 

i 472,771 S 333.756 

% 283,301 $ 132,650. 



Guardian Service industries. Inc. And Guardian Security Services, Inc 

^kltes To Combined Tnancial Statementa 
See Accountant's Report 

Note 1. Summary of Signtflcani Accounting Policies and Description of the Cnnpany's Bueiness 

Organization and Business: Guardian Servkre Industries, Inc. CServce") was incorporated in 1976, Servk̂ e provkies 
cleaning and mainlenance servces for commsrcial buikfrgs in ̂  New York metropdilan area. 

Guardan Security Sendees, Inc ("Security^ was incorporated in 1£©1, Security provkies guanj eer/ce to commercial 
olienls in the New York metropolitan area. 

Sen/EO and Security, coGectively refenad lo herein as tiie 'Companies', share common otice fadE&es and administrative 
staff. 

Bas'B of Combination: Tiie combined flnandal statements include the accounts of Service and Security whch have 
common ownershp. AB signifkant intercompany accounts and transactions have been ^minated In combination. 

Revenue Recognition: The Companies derive substantiaiy all of ttieir income from contracts witti customers, whKh 
pre^de for various mainlenance and security servk;es. Income from tiesa contracts is recognizsd on a montily b a ^ as 
sarvk;es ar^ prodded, and revenue from otier services is recognized upon the completion of the woric 

Concentration of Cre<fl Risk: Rnanclal instruments tiat potentially s u t ^ t ie Con^anies to credit risk consist principally 
of cash and tade rBceivabies due from indivkfual cuslomerB. T>ie Companies deposit ttieir cash witi financia! irKtitubons 
and, at ftnes, sudi cash balances exceed Federal insurance limits. The Companies have not experienced any k>sses in 
such amounts. The Companies periorm ongoing credil evaluations of ttieir customers' financial condition- Receivables 
generally are from property owners, managing agents or buHifing tenants and credt kisses have consistentiy been wittin 
management's expectations and l^oricaly have not been significant. 

No indvklual contract accounts for more tiian 10% of revenues, however, buadrgs under the management of a common 
managing agent(s) accounted for 22% and 11% ol revenue fmttie years ended June 30,2006 and 2005, respectively. 
Aggregate amounts of recervabies outstanding for ttiose buiktlogs were approximalely $3,048,000 at June 30,2006. 

Cash and Cash Equivafeng: For purposes of ttie statement of cash fiows. ttie Companies conskler an highly liqukJ debt 
instniments purchased as part of their cash management activities witti an oric^nal maturity of tiree months or less lo be 
cash equKralents. 

Trade Receivables: Trade receivables are carried at original invc^ amount less an estimate made for doubthjl 
receivables based on a review of all outstanding amounts on a montily be:sis. Management detennines ttie allowance for 
doubtfijl accounts by identtf^ng troubled accounts and by using historical experience applied to an aging of accounts. 
Trade recwvables are written off when deemed uncoBectible. Recoveries ot trade receivablas prevk>usly written oft are 
recorded when received. 



Guardian Service Industries, Inc. And Guardian Security Servicea, Inc. 

Notes To CDmb|i>ed Flnannd Statements 
See Accountants Report 

Note 1 Summary of SigrdTKant AccounHng Poflciefi and Description of ttw Company's Business (continued) 

Depreciation ann Amoftization: Depreclatior̂  of property and equipment is provided over their estimated useful Trves using 
straight-line and acceleralad methods, ranpig from ttirae to ten years. Amortization of improvements to leased premises 
is provided by ttie straight-fine method over the periods of ttie leases or the estimated useful lives of the improvements, 
wfjchever is les%. 

Income Taxes: Tlie stocWioWers of Service have elected S corporation status under t ie proviskins of the Intemal 
Revenue Code and Uew Yoik State law. Accordingly, its stoddiolders report tieir aPocabIa share of tiie coqxiration's 
operations on their indvkkial income lax returns. New Yori( City does not recognize tie subchapter S election, and, as 
such. Income is taxed at ttie coqx>rate level. 

To maintain its ^ corporation status, Secvbe is requrrod to make a federal tax deposit to maintan its fiscal year. There was 
no deposit required as of June 30,2006 and 2005. 

Security is a C corporation and, accordngly, is subject to tax on Its income at tie corporate level. 

Deferred taxes are pn v̂kJed on the liabiity mettiod whereby deferred tax assets are reco^ized for dedt/cfible temporary 
differences ana operating kes and lax cre(£t carryfonivards and deferred tax iioblliUes are recogruzed for taxable 
temporary dUe^ences. Temporary dttferences are tha differences between t ie reported amounts of assets and EabiMos 
and their tax bases. 

Deferred income taxes resuR from lempora^ differences due to tie rscognrtlon of revenue and expense on tie cash baais 
for tax purposes and t ie accmal basis for financial reporting. Pursuant lo IRS regulations. Security has converted to an 
accrual basis taxpayer effectve for fiscal year 2005. 

Promotion and Advertising: Promotion and adverferg costs are expensed as incun-ed. Promotfon and advartisrng 
expense was $530,036 and $552,761 for the years ended June 30,2006 and 2005, respec^ely. 

Use of Estimgja: The preparation of financial statements in confomilty with accounting prindplea generally accepted in 
tie United States of America requires management to make estimates and a5sumptk>ns tiat affect tie amounts reporied 
in ttie financ^l statements and accompanying notes. Altiiough ttiese estimates are based on management's knowledge of 
current events and actons it may underlake in the future, tiey may ultimately dlfier fnjm actual rasults, 

Redassfficatioh: Cert̂ un items in ttie 2005 financial statem^ts were reclassified to confomi with tiie curent year's 
presentation w|tti no eftect on net income. 



Guardian Service Indusbies. Inc. And Guardian Security Services, Inc-

Notes To Coml^ned Financial Statements 
See Accountanfs Repori 

Note Z. Property and Equipment 

Property and equipment consist ot 

Fumitum and fixtures 
Machinery and equipment 
Transportation equipment 
Leasehokl Improvements 

2006 2005 

S 1 2 5 ^ 
5S7.070 
396.995 
260,310 

$ 124,970 
363,796 
387,980 
260,310 

Less; Accumulated depreciation 

1,341,716 

961312 

S 3 5 9 ^ 

1,137,056 
675,523 

$ 261,433 

Depredation expense fortie years ended June 30,2006 and 2005 was$106,2a9 and $106,000, respectively. 

Notes. OOwrReceWable-NtHicurrent 

The stockholders of t ie Companies fomieriy owned a mnortty interest in Hlrsch Bectric Services (ISirsch'). Hirsch 
provided electrical siAKontractor senrices to Service of approximately $122,000 and $121,000 duriig tiie years ended 
June 30, 2006 and 2005, respectively. Tha Rabi^ related to ttiese senrices ia offeet by advances and expense 
alkK^ations from the Con^^anies to Hirsch, The net receiv^ia of approximately $233,000 and $143,000 at Juna 30,2006 
and 2005, respectively, is non-interBSt bearing and has no fixed repayment temis. 

Notft4. UneofCrodit 

The Companies have a combined credil facility of $4,500,000 wtti a commerolal lender. Interest is payable monttily on 
ttie outstanring balance at ttie rale of prime plus 3/4%. The agreament requires the Companies to maintain minimum 
tanffbfe net worth arxl working capital ratios. The credit facility is secured by the Companies' assets and those ot an 
affiOate - Guardan Extermi'natiig Sen/ices Corp. CExtemiinatingl (Note 8), ttie personal guarantees of tie tiree principal 
offkiers/BiDckhoWers and a pledge of securities from one officer/stockholder's wife. 



Guardian Service Indusbies, Inc And Ouardlan Security Services, bic. 

Hotea To Combined Rnandal Statements 
Sw Accouhrtant's flepoft 

Note 5, AccnjDd Expenses end Other CuTrenl LiabOlties 

Accroed exbenses and otfier cunent lEabjfnies consbt of: 

2006 2005 

Payrol 
'Vacattonpay 
Sick pay 
Union benefits 

Wortcmene compensatkin insurance 
Ottier 

% 1,450,992 
967,770 
148,856 

293,448 
516.1B4 
369,437 

$ 3,746,607 

S 1,633,429 
897,754 
80,326 

151,168 

149,306 
591,532 

S 3,506,B45 

Note 6. Capttal Structure 

At June 30,2006 and 2005, Servk« has tooo shares of no par common stock auHiorized witti 785 shares issued a ^ 

DUtstandng. 

At June 30,2006 and 2005, Security has 200 shares of no par comrnon stock auttiorlzed witti 100 sheraa issued an^ 

oulslanc^. 

Note 7. Pension Plan 

Senflce, afong witti many other emptoyers, makes contrfcutions to uncn-sponsored multiemptoyer pension plans, based 
on ttie niintor of weeks wortwl by onipk)yees covered under unfon contracts. The Multienptoyer Penskin Plan 
Amendmefits Act of 1980 imposes certari M M B & upon empkjyere associated wtti muHiBniptoyer plans who witiidraw 
fiom such plans, or upon terminaCon ot such plans. Servce has not received rfonnation ftom t ie plans' administrators to 
delemiine fe share of unfijnded vested benefits, if any. Senrice has not undertaken to terminate, wittidraw or partlaly 
witiidraw tram ttie plans. Contrtwtiona to muttiemptoyer plans fix ttia yeare ended June 30,2006 and 2005 amounted to 
approxm^^ Sf,635,oro and $t,098jxx3, respedrveiy, and have been rctwted n c o ^ o f sates h tfre acccwpajtj/ing 
combined statements of income. 

HoteS. RelatBd Party TransactiDns 

DUB from stockhokters represents advances made to the slockhoHers whkti are non-interest bearing and are repakl 
periodcalty. 

Certan of ihe slockhokJers oi the Companies are also t ie stockholders of Extennit^ting. At June 30,2006 and 2005, ttie 
Con^nite owed Exlerminatng approxmat^ $147,000 and $95,000, mspectfi^. The batenca is non-mteres( bearing 
and is the net result of advances mada to or by t ie Companies lo Extemiinating as well as from reimbursements of 
various expenses incurred by the Companies on behalf of Extem^nating. 



Guardian Service Industries, Inc. And Guardian Security Serriccs, Inc. 

Notes To Combined Flnanciel Statamants 
See Accountant's Report 

Note 9, Union Settlement 

In November 20O2, Servce entered into an agreement witii the Buikfmg Servce 32B^ Pensbn. Headtti and Annuity 
Funds in settlement of outstanding employer benefit contributions owed by Servce for the period July 1,1997ttirougli 
January 1, 2002, The agreement provkies for Service to remit past due conlrbutions [and interest) of approximately 
$2,380,000. Interest expense of approximately $36,600 and $53,600 was Incun^d for ttie years ended June 30,2005 and 
2005, respectively, Senrice made princfial payments of approximately $484,000 and $423,000 during tie years ended 
June 30,2006 and 2005 pursuant to ttie terms of tiie agreement Montily priicipal payments of approximately $47,000 
are required ttirough December 31,200B. 

fiote 10. Income Taxes 

Provi^on for income taxes consists otttio folkjwing: 

2006 2005 

Current 
Deferred 

$ 296,316 $ 130,642 

62,900 (8,300) 

$ 359.216 $ 172,542 

The difference between tie income tax proviskm and ttie federal stalutofy rate results primarily from ttie effect of 
graduated federal income lax rales, nontaxable and nondeductibla items and state and local taxes for Security, and 
Servce's status as an S Coq]. 

Note 11. CommltmBnts and Contingencies 

Stockhdders agreement: Serwce has an agreement witii its stockholders whch c*iBgates Servce to purchase ttieir 
shares of common stock. The agreement provkJes for payments lo ttie indvkiual stockholdere based upon the face value 
of Iffe insurance polcies, in whth Sennce is ttie beneficiary, on ttie respective lives of t ie slockhoklere. 

10 



Guardian Service Industriea, Inc. And Guanfian Security Services, Inc. 

Notes To Combined Financial Statements 
See Accountant's Report ^ _ ^ _ ^ ^ _ 

Note n . Commitmsntftand Contingencies (Continued) 

Leases: The Coirparws lease office space under an operating lease ttirough April, 201S, ttiat provides foT base rent and 
payments for various escalations. The Companies ware required to depo^ with the landlord a security deposit oi 
$25,000. Future minimum annual rentals are as folbws: 

Year Ending June 3D. 

2007 $ 180,560 
2006 219,275 
2009 231,900 
2010 231,900 
2011 231,900 
Thereafter &40,&45 

$ 2,036,480 

Rent expense for ttie years ended June 30, 2006 and 20O5, including equipment rentals, amounted to approximately 
$210,000 and $199,000, raspectivaly, of whch approximately $29,000 and ^ , 0 0 0 , respectively, repreaenla escalation 
payments. 

11 



McGiadrey&Pullen 
Certified Public Accountants 

Independent Accountanfs Report 
On Supplementarv Inf ormstkm 

To ttie Boanl of Directors 
Guardian Servces Industries, Inc. and Guardian Security Sen/ces, Inc. 
NewYortcNewYorit 

Our reviews were made fi^r ttie puqxse of expressing limited assurance ttiat ttiere are no material modifications tiial 
shoukl be made lo ttie bask: combined financial statements in order for ttiem to be in confomiity witii accounting principles 
generally accepted in ttie United States of America, The supplementary infomiation whk^ folk>ws is presented for 
purposes of additional analysis and is not a required part of ttie base combined financial sEatem^ts. Such inlormatton 
has been subjected to ttie riquiry and analytical procedures applied ri ttie reviev^ of ttie bask: combined financial 
statements and we did not become aware of any material modfications tiiat shcukl ba made to such infomiation. 

/^c^^S^Ut^'/ y ^ L . ^ ^ ^ ^ ^ 

New Yoric. New Yori( 
September 20,20OB 

PAiGiaiMy A PiA^ UJ> is B mni lv Am cJ nSU iFWHlioni 
irt|fibKiriafiq)ifaindlnlBp«l«*gai«ClhiL ^2 



Guirqtw Servtca Inditflrtti. Inc. And 

CDmblning Balinca Stntf 
June 30,3008 
Ba AaomiWin Report on SupplHnontirr inhiTmftten 

AES^ra 

Q u r t l H Stnrin tiuvcflni Sacwltf 
M u i U t e . I n t 5flrvi»i,lne. BlmlnBiipii» ComblnBd 

Cunrl. 

FlecfilveblBx; 

Trade, natol olbwancAfoF [JctibtM BcmrQ 

l̂ rspakJ tiipense 

Total Evrrtrd BSfeflb 

PiopvlyBn] Equpmanl, at C K I lees snnndana 
(Jfi^lafrvi indanDrltzatton 

OhftAasett; 
Oua tiDm a t n ^ 
t>i^« iBceNdbea 
CaBd^surrenlBivabecit He i isuiam 
Stcuta^aepoEiEvaot^ 

TDUgihH 

UAauTlES JkND ̂ OCnOLHEnS' EDUTV 

Cur>v]t LiitdBllBa: 
UmoKndl 
Acmmfls payatile 
U[«fi Kllanwit cdipliiiri 
AmuBd aqwises uiil i:i|lifir oirTBnl labfiliv 
Dw tQ ralatad partsB 
Inomfltsiiaapayabls 
OelBnvJ iimmfl l a i s 

TatilcunvimibnHiH 

Du«toAfll[lBtB 

DustefFrffnJStodiMdBfH 

DBTarBdPBfilCifldi 

Common tfDCk 

UB9: D u fivn A c t f D ' i l n 

Total ateekhohtor*' iquilir 

311,27B t 

ia7Se,B45 

44,B97 

5,769,902 
54,n7D 

7S1J176 

9.91 & ^ 

3^302 

233,551 
230.739 
5a,«7 

52Z.717 

27,401 
17,438 

t^l 79,120 

4 

1,142.965 

7,962 

1,150,9*7 

( 3.S3Q,996 S 
1,142^1 

266,174 
3,477,930 

112,939 
4.800 

325,501} 

9 ^ 1 JSO 

1,142,M5 

1411,906 

109,453 

25JDOO 
749.197 
(646,713} 

1?4,479 

S 10,796,&« $ 

375^1 
35,253 

?6fl,757 
1S4^B 
80,353 

m^i 

-

(17.233) 

, 

5,00] 
1 , 5 8 3 ^ 
ffT4.23n 

1374.063 

23»,071 

{1,142 JB5J 

l1.142.gB5t 

(t,i42,aasr 

9,m,iw 
11,471 

T7BJ14 

11,09S,4« 

3B9,ttS 

233,651 
230,739 

530,679 

11,965,931 

6 4,301,667 
1,177.634 

?8«,174 
3,746,667 

247,157 
65,152 

_ - g ^ 
10,254.211 

123,675 

109,453 

30,000 
3,332^491 

11,965,931 

13 



Guardian Service Induvtriee, Inc. And 
Guardian Security Services, h e 

Combining Statement of Income 
Year Ended June 30,2006 
See Accountant's Report on Supfriementary Inbrmatton 

tiel Sales 

Cost of Sales 

Gross profit 

Selling, General and Administretive Expenses 

Income Irom operstlone 

Ottiet Income (Expense): 
Sale of Life Insurance Policy 
Interest Expense 

Income before provision for income laxea 

Provision for Income Taxes 

TJst Inc^ne 

Guardian Senrice 
Industries, Inc. 

S 57,987,856 

51,637.392 

B,350,46d 

4,973,265 

1.377,196 

262,623 
(460.4551 

(197.862 

1,179,334 

160,203 

$ 999,131 

Guardian Securtty 
SarvicBS, Inc. 

S 9,666,479 

a.393,402 

1,473,077 

1.272.544 

200.533 

(12.2661 

fl2,286 

lflB,247 

179,013 

S 9,234 

Combined 

$67,854,335 

60.030,794 

7,823.541 

6.245,912 

1,577.729 

262.623 
(472,7711 

(210.1461 

1,367,551 

359,216 

% 1̂ 006.365 

14 



Guardian Service Industries, Inc. And 

Guardian Security Sen îccs, Inc. 

Combining Statement of Retained Eamingo 

Year Ended June 30,2006 

See AccouotanfB Report on Supplementary Information 

Guardian Servici Guardian Securtty 

hdustrto. he. Servicet, bo. Combined 

Balance, beginning 

Net income, 

Balance, endng 

$ (249,934) 

999,131 

1,574,060 S 1,324,126 

9234 1,008.365 

S 749.197 % 1,563.294 S 2,332,491 

15 



Guardian Service InduslriBa, Inc. And 

Guardian Security Services, h e 

Combining Schedule of Co*l td Sale* 
Year Ended June 30,2006 

See Accountant's Report on Supplementary hfannetion 

Guardian Senlce 
hduBtries. Inc. 

S 34,339^1 

3,197,059 

1,327,906 

73.157 

2 , 5 4 9 ^ 

6,255410 

1,635,164 

351,247 

1,878,670 

Guardian Security 
Ssrvlee6. Inc. 

% 6,848,157 

689,385 

-
-

75,265 

345,102 

72,783 

19.827 

34t853 

Combined 

$ 41,187,446 

3,856.444 

1,327,906 

73,157 

2,624,493 

6,601,612 

1,707,937 

401,074 
t w n m 

Labor 

Payroll taxes 

Subcontracting 

Window cleaning 

Purchases - materials and suppllsE 

Unun healtii and welfare fund 

Union pension fund 

Union annuity fund 

Insurance 

S 51,637,392 S 6,393,402 • S 60,030,794 

16 



Guardian SeMce Indtrslrlet, h e And 

Guardian Security Services, h e 

Combining Schedule of Selling, General and Adndr^sbative Expenses 

y ^ r Ended June 3C|, 2006 
See Accountant's f^eport on Supptementafy InhmiHtion 

Officers' salaries 

Administrative aalBrics 
Payroll taxes 

Repairs and minteriance 
Ert^iiainmsnl 
Automobile and trucit expenses 

Delivery 
Pmfes^onal and consulting 
Office expense 
Bank service charge 
Promotion expense 
Rent 
Data processing 

Telephone 
Insurance 
Pennits and licenses 
Damage claims 
Employee benefit plan 

Dues and subscriptlore 
Depreciation and amortization 
Miscellaneous 

Giinnfan Seralce 
hdu i t r l es jnc 

S 950,754 

679592 
44,380 
73,144 

423^5 
1H134 

20,763 
396,226 
155,810 
48,912 

451,756 

210,493 
92,021 

212,923 
445,002 

SCO 
1,760 

70,659 
22,643 

106,257 
19B^54 

Guardian Secudty 
Services, Inc 

3 310,633 
439,865 
29,423 

-
210.163 

13,972 
-

36,355 
14,801) 
4,075 

46,250 
38,747 
33,357 
25543 

10.3B0 
i4.5t3 

-
> 
-

32 
71^7 

Combined 

$ 1,261,597 
1,119,660 

64,803 
73,144 

633,688 
348,006 

20,763 

432,$81 
151,009 

53:^7 

530,036 
249,240 
125,368 
238,166 
456362 
15^0 

1,760 
70,^9 
22343 

106,289 
269,481 

$ 4,973,268 $ 1,272,544 6,245,612 
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CEKTIFICATE OF Tt̂ CORPOKATION 

" OF ' 

•GUARDIAS SECURITY SERVICES, INC> 

Under S e c t i o n 402 of t h e BuBinesE C o r p o r a t i o n Law 

The u n d e r e i g n e d , f o r t h e purpose , o f f o r m i n g o c o r p o r ­

a t i o n p u r s u i i n t t o S e c t i o n 402 of t h e B u s i n e s s C o r p o r a t i o n Law 

of t h e S t a t e oE New York, aoes h e r e b y c e r t i f y and e e t f o r t h : 

FIRST! The naTre of t h e c o r p o r f l t i o n i a GUXSDTAH 

SECDBITY.SERVICES, I K C 

SECOND: The p u r p o s e s f o r whicli t h e c o r p o r a t i o n i e 

formed a r e : 

U l To p r o v i d e and f u r n i s h g e n e r a l and s p e c i f i c p r o ­
t e c t i o n , m a i n t e n a n c e , s e c u r i t y and c u s t o d i a l s e r v i c e s , t o p r o v i d e 
watchr&en, g u a r d s and s e c u r i t y p e r s o n n e l t o any i n d i v i d u a l , f i r m , 
c o r p o r a t e Body p o l i t i c o r gove rnmen ta l a g e n c y . 

CZ) To a c q u i r e by p u r c h a s e , s u b s c r i p t i o n , u n d e r w r i t ± n 9 
o r o t h e r w i s e , and t o own, ho ld f o r i n v e s t m e n t , o r o t h e r w i s e , and 
t o u se , , s e l l , a s s i g n , t r a n s f e r , , m : > r t g a g e , p l e d g e , e x c h a n g e , o r 
o t h e r w i s e d i s p o s e o f r e a l and p e r s o n a l p r o p e r t y of e v e r y s o r t anc 
d e s c r i p t i o n and v h o r e s o a v e r s i t u a t e d , i n c l u d i n g s h a r e s of s t o c k . 
Bonds , d e b e n t u r e s , n o t e s , s c r i p , s e c u r i t i e s and e v i d e n c e s of 
I n d e b t e d n e s s , c o n t r a c t s o r o b l i g a t i o n s of any c o r p o r a t i o n o r 
a s B O c i a t i o n , w h e t h e r d o m e s t i c o r f o r e i g n , o r of any f i r m o r 
i n d f v l d u a l o r o f t h e U n i t e d S t a t e s o r any f o r e i g n c o u n t r y , o r 
any m u n i c i p a l i t y o r l o c a l a u t h o r i t y w i t h i n o r w i t h o u t t h e U n i t e d 
S t a t e s , and a l s o i s s u e i n exchange t h e r e f o r , s t o c k s , b o n d s , o r 
o t h e r s e c u r i t i e s o r e v i d e n c e s of i n d e b t e d n e s s o f t h i s c o r p o r a t i o : 
a.nd w h i l e t h e owner o r h o l d e r of any such p r o p e r t y , t o r e c e i v e , 
c o l l e c t and d i s p o s e of t h e i n t e r e s t , d i v i d e n d s , and income on o r 
from such p r o p e r t y and t o p o s s e s s and e x e r c i s e i n r e s p e c t t h e r e t i 
a l l of t h e r i g h t s , powers and p r i v i l e g e s of o w n e r s h i p , i n c l u d i n g 
a l l v o t i n g powers t h e r e o n . 

r i \ 1*̂  A^^^^^,,^^ >,,,{ 1 A . miT'i-SAeA , 1«^ASA a r O t h e r w i s e 



concro i , opera te , l ease , uiortgaye, creoto xicns upon, bnj.i, v,_»..vx. 
or otherwise dispose of and turn to account, any and a l l t>la»^ts, 
machinery works, implenients and things or proper ty , r ea l and 
pe r sona l , of every kind and descr ip t ion , inc identa l tOj connected 
wlthr Or su i t ab l e , necessary or convenient for any of the pur-^ 
poses eniEEerated here in , including a l l or any p a r t or p a r t s o; 
the p r o p e r t i e s , a s se t s , business and good w i l l of any peraono? 
f i rms, osscciat ions or corporat ions-



(4) The p o w e r s , r i g h t s and p r i v i l e g e s p r o v i d e d i n 
t h i s C e r t i f i c a t e a r e n o t t o be deemed t o be i n l i m i t a t i o n of 
a i m i l a r , o t h e r o r a d d i t i o n a l p o w e r s , r i g h t s and p r i v i l e g e s j 
g r a n t e d o r p e r m i t t e d t o a c o r p o r a t i o n by t h e B u s i n e s s C o r p o r a t i o n 
Law, i t b e i n g i n t e n d e d t h a t t h i s c o r p o r a t i o n s h a l l have a l l t h e 
r i g h t s , powers and p r i v i l e g e s g r a n t e d o r p e r m i t t e d t o a c o r p o r ­
a t i o n by such s t a t u t e -

THIRD: The o f f i t ; ^ of t he c o r p o r a t i o n i s t o be 

l o c a t e d i n t h e County of New York, S t a t e of New York . 

FOURTH: The a g g r e g a t e numljer of s h a r e s which t h e 

c o r p o r a t i o n s h a l l have t h e i j u t h o r i t y t o i a s u e i s Two Hundred 

(20D) , a l l of which s h a l l be w i t h o u t p a r v a l u e * 

FIFTHS Th^ S e c r e t a r y of S t a t e i s d e s i g n a t e d a s 

a g e n t of t h e c o r p o r a t i o n upon whom p r o c e s s a g a i n s t i t may be 

s e r v e d . The p o s t o f f i c e t o which t h e S e c r e t a r y o f S t a t e s h a l l 

m a i l a copy of any p r o c e s s a g a i n s t t h e c o r p o r a t i o n s e r v e d upon 

him i a i ' 

c / o Bruckman, BCrnstone £ Goldman, E s q s , 
292 Madison Avenue 
New York, New York 10D17 

SIXTH! The f i r s t f i s c a l y e a r of t h e c o r p o r a t i o n 

s h a l l end on Februa ry 2 8 , 1992 , 

The u n d e r s i g n e d i n c o r p o r i i t o r i s of t h e age of 

t w e n t y - o n e y e a r s o r over_ 

IK WITNESS WHEREOF, t h i s C e r t i f i c a t e h a s b e e n s u b ­

s c r i b e d t o t h i s 24 th day of March, 1 9 8 1 , by t h e u n d e r s i g n e d 

i n c o r p o r a t i o r , who a f f i r m s t h a t t he s t a t e m e n t s made h e r e i n a r e 

t r u e u n d e r p e n a l t i e s of p e r j u r y . / ^ ^ 



rfjGra 
GEORCe I , BRUCKMAW 

I nco r f/a r a t o r 

292 Madison Xvenue 
Hew Y o r k , Kew York 1D017 
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SEaiON B 

EXECUTIVE SUMMARY 

Proposal for Fire £afetv Director Seivices at the Temporsry Path War id Trade Center Station 
Bid No. 163B3 - September 10, ZOOS 



GUARD lAV 
CuMniTE SEOSITV SoFhica 

EXECUTIVE SUMMARY 

ifflE ponr jumiORnv OF NY & NJ 

Guardian Security Servicer, inc, (GSS) Is 

pi eased to submLt our proposal to provide 

Unarmed, Unftbrmed Fire Safety Directors 

for The Port Authority of NY & KJ (PANYNJ) at the lemporary Path World Trade Center Station. 

This response confrms GSS's agreement to alf contract terms as staled in tt\& HFP documents. 

GSS has assembled an approach incorporating the necessary resources in terms of recruiting, 

training, management quality control procedures and fieid personnei aiong tt[tfi technotogy to 

deliver a high quality and cost-tjffective solution. All aspects of this proposal are in strict 

accordance with the bidciocutirents and corresponding addendums. After your evaftjation of oar 

proposal and of the attached pricing, we believe all areas of the evaluation criteria will have 

beerr addreiied and cKceed the required benchmarks. This includes the fallowing: 

OSS has Ciphered to the specified prapcsci format 

CSS hos provided all required submissions and documentation 

Tiie GSS Monoge/nent approach is attoinable and we have provided 

for wage ond benefit structure 

GSS has ensured contract performance standords Lv/th a total 

quality management program 

GSS has identified an attoinabie and compliant W/MBE (for more 

information regarding W/MBE please refsr to Section I of our 

response document) program to meet Port Authority goals 

GSS meets or exceeds the fiduciary experience ond similar contracts 

and capatjilities necessary to perform this contract 

GSS hfjs provided f o r o camprshensivs Uniform & Monogement 

dress code program vvith o weekly laundering program 

24/7/363 Customer Support 

Proposal for fire £a^iy (Jirector Services at ttie Temporary Path Worid Trade Center Station 
Bitf No. 1BB33 - September 10,2008 



GUARPIAN 
CoWflXJE S H S S T I * SEThlCEa 

Maintains complete and accurate records of alt costs associated 

with security services provided. 

All staff members Mill be bacfcground checked and drug tested 

through Sterling Testing ond our security department in occonJancs 

with PA NY/NJ standards 

GSS has allotted all necessary equipment, supplies and bench 

personnel as per the bid specifications 

Guardian Security is licensed in accordance with ail Federal, New 

York State, County and Local lav/s governing the security industry-

Guardian holds licenses required by the New York Department of 

State, Division of Licensing Services, Division of Criminal Justice 

Services (Security Guard Act of 1992} and New York City Police 

Department. 

GSS offers the Part Authority a single sourced self-performing 

security sen/Ices provider with the ability to provide every aspect 

of the necessary management and core services as outlined in the 

^ Z ^ Ml i^L-g^ f l RFP document Sinte 1973, Guardian Security Services has served 

H 4 ^ ^ t < - > ^ ^ ^ ^ ° ' ^ ^^^^^ businesses and professionals as the premiere 

| | ^ ^ ^ ^ ' Z - T >• provider of security, investigative and loss prevention services. 

Guardian's disciplined; highly trained and motivated personnel 

stand ready to deliver the tools, technology and talent needed to protect people, property aî d 

proprietary information, 24 hours a day, 7 days a week, 52 weeks a year. 

Proposal for Fire Safety Director Senrices at the Temporary Path World Trade Center Station 
Bid NO. 163S3 - September 10.2003 



GUARDIAN 

CuunmSBujTV S^vm^ 

GSS exceeds every requirement of the RFP wi th a comprehensive solution to PANY/NJ including 

multiple value added features at no additional cost to enhance a successful Integration of our 

security program. 

• A proven dedicated Senior Fire Safety Director 

• Web Based MaT}agement Reporting System 

• 24/7/365 Customer Support Center - f o r emergency response 

• State o f the art training f o r the required 64 hours o f training 

• Electronic time and payroll system 

• Total Quality Monagerrjent program 

• On staff dedicated security recruiting professionals 

• Advance time to poyroi!system 

• Bio-metric time clock 

• Plus state of the o n audio/visuoUy led training facility 

• Blackberry commurtication devices 

Guardian Security Sen/ices is a subsidiary of Guardian Servite Industries, Inc. (GSl). We ar« a 

family owned and operated NY/WJ based enterprise with S100 Million dollars in annual revenues 

and over 20D0 employees. Our company self performs high quality unarmed, uniformed guard. 

Fire Safety & messenger center services for some of the area's most prestigious properties, 

including: 

• Brood Street Development Corporation 

• ' CB Richard Ellis 

• Tishman Speyer Properties 

9 Earl Kazis & Assoc. 

• Sit^erstein Properties 

• Princeton Properties 

Proposal for l^jre Safety Director Services at the Temporary Path World Trade Center Stat ion 

Bid No, 16333 - September 10. ZOOS 



GUARDIAN 
C o V f l f l E SEOKm SEINCTA 

These projects provide evidence of relevant experience in high securityn 

mission critical facilities. The services performed at each of these sites 

include all of the proposed services contained in this RFP̂  Our firm's 

eKperience ensures satisfaction of all the project requirements outlined in 

your RFP. 

This pnDposal Is formatted as requested in the RFP detailing our approach 

with manpower and cost related elements. All background and fiscal 

information is Included as well as a detailed assessment of unique 

practices and the technology GSl will incorporate In the project. 

The company's n îssion and project objective is to provide a safe, reliable security guard 

program to PANyhU. 

GSS continually strives to be your preeminent provider of premium security sen/ices and to 

brand us synonymous with quality, integrity and customer satisfaction throughout the life of the 

contract. 

Senior management of GSS has had extensive experience In the provisioning of security services 

in landmark facililiesn such as major terminals at NY LaGuardia Airport fi The World Trade 

Center site. 

Guardian Security has a direct working relationship with the NYC Mayor's Office of Emergency 

Management; NYPO/FBI Terrorism Task Force; ATF; FEMA; and the New York State Oftice of 

Emergency Management. Guardian maintains these relationships to stay current with the 

security Industry for the purpose of assessing risk, planning and recovery from actual and 

potential threats and determining the correct security procedures for Guardian's customers. 

Proposal fw Fire Safety Director Services at thelemponirY Path World Trade Center Station 
Bid No. 16BBB - September ID, 200S 



GUARDIAN 
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As you review and grade our proposal, we have provided you with all essential information 

identified as required in the RFP with all required tost documents accounting for local prevailing 

wage fates and union personnel as well as all specified equipment and supplies necessary to 

fulfill the project's requirements. This flexibility will allow for trouble free startup and assured 

labor harmony. Our response includes all requested documentation, forms and details 

illustrating our approach as well as providing for strict compliance to the scope of servicen 

including the following specific highlights: 

• Resumes ofthe all Guardian Management personnel with a direct stake in 

the contract. 

• A site specific mission statement for the provisioning of security services 

at the Temporary Path Station. 

• All the required insurance provisions 

• Contractor Identity & Drug Background program. 

• Comprehensive submittal program for planning and execution of security 

services 

• Web based customer support sen/ices with wireless alert to blackberry 

handheld devices 

GSS has established a flexible solution anticipatinE the constantly and rapidly changing 

environment at these airports. This flexibility through planning technology and human asset 

development will guarantee th^ level of responsiveness ^nd quality which the Port Authority 

demands. 

Proposal for Fire Safety Director Services at the Temporary Path World Trade Center Station 
Bid No. 1S333 - September ID, 2008 



GUARDIAN 
CofcffUTT Sicisnv SomcES 

SEaiON C 

AGREEMENT ON TERMS OF DISCUSSION 
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Dwnf iT SEOWTV SBrmOi 

AGREEMENT ON TERMS OF DISCUSSION 

GSS has submitted a copy ofthe "Agreement on Tenns of Discussion", signed and authorized by 

Samuei Herdeld, Guardian's CfO. Please see the following pages to review Attachment A, which 

has been included without any alterations or deviations. 

Proposal for Fire Safety Director Services at the Temporary Path World Trade Center Station 
Bid No. 16333 - September 10, Z0D8 



ATTACHMENT A 

AGREEMENT ON TERMS OF DISCUSSION 

The Port Authority aoting oa b^ialf of PATH'S rtceipl or discussion of any infbimatioD 
(including information conbuned in any proposal, vendor quaMcation> ideas, models, 
drawings, or other nsalciial communioaled ot exhibited by us or on our bdiaJf) shaU not 
inqjosc any obligations whateocvw on the Port Auiiiorify acting oa behalf of PATH or entitle 
us to any oompensaticra therefor (exc^t to the extent specifically provided in such written 
agrcaneait, if any, as m ^ be eoKitd into bctwea tha Port Authority acting on behalf of 
PATH and us). Any such information given to ^ Port Authority acting on behalf of PATH 
before, with or after this AgrtciDcrU on Terms of Discussion C^Agreemeot"), eitha orally or 
in writing, is rK>t given in confidence. Such mfbrmation may be used, or disclosed to others, 
for any purpose at any time witbool obligation or condensation aiid without liability of any 
kind whatsoever. Any Etalemoit which is inconsistent with this Agreement, whether made as 
part of or in coanection with this Agreement, shall be void and of i^ eSect TMs Agreanent 
is not intended, however, to grant to the Port Authoiity acting on bdiaif of PATH rights to 
any matter, which is the subject of valid existing or potential letters patent The foregoing 
applies to any infonnation. whether or not given at the invitation ofthe Authority, 

Notwi&standing the above, and without gg^munE any legal ohligation, the Port Authority 
acting on b^ialf of PATH will employ reasonable efibrts, subject to the provisions ofthe 
Authority's Freedom of information Resolution adopted by its Committee on Operations on 
August 13,1992, which may be fijund on the Authority wcbsitB at 
htta://www.panytp. goy/^ boutthePortAuthoritWCoTxtactlnforjnation/foi itolicv. html, not to 
disclose to any competitor ofthe undersigned, information submitted v4uch are trade secrets 
or is maintained for the regulation or supervision of commercial enterprise which, if 
disclosed, would cause substantial injiny to the competitive position ofthe entoprise, and 
which information is identified by the l^tiposer as proprietary, which may be disclosed by 
the undcTsigDed to the Port Authority acting on behalf of PATH as part of or in connection 
wlththe submission of a proposal. 

l - j uMOi ^ J)gf^fli4t^ Jkizuiiff^ 
:ompany) 

(Date) 

ORIGINAL AND PHOTOCOPIES OF THIS PAGE ONLY. 
DO NOT RETYPE. 

u 
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CERTIFICATION WITH RESPECT TO 

PROVISIONS 
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CERTIFICATION WITH RESPECT TO PROVISIONS 

fly signing the attached letter of transmittal. Guardian Service Industries makes the certifications 

as required in the "contractor's Integrity Provisions". 

Proposal for Fire Safely Director Services at the Temporary Path Worid Trade Center Station 
Bid No. 1633B - September ID, 2DDS 
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SECTION E 

DOCUMENTATION OF PROPOSER 

PREREOUISriES 

Proposal for Fire Safety Director Services at the Temporary Path World Trade Center Station 
Bid Na 16333 - September 10,2003 



GUARDIAN 
OjSaTETT SETIDUn StlHCEi 

DOCUMENTATION OF PROPOSER'S PREREQUISH-ES 

Foflowine, GSS has provided all evidence that we meet ail prerequisites provided in the RFP 

document, GSS ha^ been operated since 2973 under the same owner and same license. 

Proposer Prerequisites 

Continuous EKperience 

GSS understands the complexity of organizations and has proactively taken all measures to 

demonstrate compliance wi th regard to high quality properties that help propel GSS as a 

preeminent provider of premium security guard services. 

a. Experience 

This select gmup of references in Exhibit 1 of the RFP clearly demonstrates that GSS meets "five 

(S) years of continuous experience" . 

b- Performance 

GSS has provided the management and service personnel necessary to perform the unarmed, 

uniformed security guard services at well over 5D locations, incorporating a workforce of over 

1000 professionals. The company has proven its ability to offer a scalable recruitment and 

training plan and all ability to deploy industry specific proven management to meet our client's 

objectives. This ability demonstrates our capacity to provide services of a similar scope and 

complexity. 

Proposal for Fire Safety Director Services at the Temporary Path World Trade Center Station 
Bid No, 1S333-September 1D|20DS 



GUARDIAN 
CuMvuE SEcinjn SEnia^ 

c. Earnings 

GSS and Its (jarent company, GSl, presently provide unarmed, uniformed Security guards, 

si mil a riy trained concierge and fire safety 8 other sen/ice workers all employed for an excess of 

the last two (2) years by the company. The cumulative gross revenues for these workers 

exceeds the S20,fXX),000,00 threshold required in the RFP. T>iis includes all workers employees 

(approx. 2000} under collective bargaining agreement wi th SEIU Local 32^j , For further 

information regarding our financial information, please refer to EJihlbit C of our response 

document. 

d- Licensing 

GSS is In possession of and has provided, in Exhibit D. copies of the necessary licensing as 

outlined on nage v paragraph " d . " Additionally all personal pn^vlsloned for all work at the site 

will possess compliant licenses as required. 

Proposal for Fire Safety Director Services at the Temporary Path Wor ld Trade Center Station 
Bid No. 16333 - September 10,2008 
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SECTION F 

PROPOSAL 

Proposal for Elm Safety Director Services at the Temporary Path Worid Trade Center Stat ion 
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GUARDIAN 
COUPUIE S e O A h ' SEH'ncES 

PROPOSAL 

GSS has prepared a proposal in strict accordance with the RFP documentation. We have 

provided details which clearly describe our procedures, plans, policies and staffing that 

the proposer tends lo utilize in order to fulfill the requirements of tha anticipated 

contract for Fire Safety Director Services. We have adhered to all guidelines and the 

order of our proposal is in EXACT accordance of the proposer's request- Please see the 

followine sections (Sections One through Six) for our complete and comprehensive 

proposal. 

Thank you for your time in considering us for this award. 

Proposal for Fire Safety Director Services at the Temporary Path World Trade Center Station 
Bid No. 16333 - September 10,200S 
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SECTION 1 

PROPOSER'S OVERAU EXPERIENCE 

Proposal for Fire Safety Director Senates at the Temporary Path Wor ld Trade Center Station 

Bid Ho. 16333 - September ID , 2008 
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1. PROPOSERS OVERALL EXPERIENCE 

In accoTdance with the RFP document we are providing evidence of existing relevant 

contracts and corresponding contact information as required. This seleCT group of 

references clearly demonstrates Guardian Security Services qualifications to provide the 

outlined services for a successful completion o f the contract scope of work. Please refer 

to Exhibit 1 (Proposer Reference Form) as stated in the RFP document. All on-going 

training programs, background checks, human resource development programs and the 

development and jse of performance measurements as well as quality control 

programs are described throughout our proposal response. 

Proposal for Fire Safety Director Services at the Temporary Path World Trade Center Station 
Bid No. 16333 - September 10, ZOOS 



E X B I B m 

PROPOSER REFERENCE FORM 

Name ofProposen (jLJ^fiPiHrJ SgCcjgf^V Sggi/rf^i X o i . 

Please provide a list of referenccB on the firm's pcrfbnnancc of similar work within the 
last five yean^ incbding aU ouircn] ooutiaota. Use additicHia] sheets as necessary. 

Include the following informatioQ for each rcferer^ce: 

Customer Name: CR'^^.^r^ArA £ f/i<; 
Address: g ^ 5 3 ^ A ^ u ^ 
Contact Name and Title: j A ^ t f r Lfg^am'^ x Setuoflifif^l gs-UV mA^*6f/? 
PhoD(r*"i»o-2»c.3 and Fax Numbers of 
Contact: 
Contractdatefs^: 3 : ^ ^ g ^ ? -7V,sfn+ 
Contract cost: (a<\2>^.^^ p>*-*^^K_a J R P 3 ^ O « ^qjm T " ' i f ' ^ 
Descripfion of work: 

Customer Name: Liy^..conr4 t̂ cAAî f,̂  
Address: HQsi -7***^^^^ 
CoMacI Name and Title: l^tiSAa t^h^<. . j ^ ^ a . t . OÔ ^MAfaetf ^J> -̂*/.jasg) 
PhoDrf^WJ-fftf^ and Fax Numbers of 
Contact: ^ 
Contract date(sl: Q ^ j j ^ f Z^g>7 4o Prfsert-I 
Corttractcost: lira i.̂ ,f̂  pat-î a***!.: , i LIO 
Description of WO^L: 

Fa^^u>ft-rjio^P^u>«k^. n^A^A h^fi^ pAJn.̂ ^ ^^/Hi a i ^ £ 

Customer Name: '^rtfWt S 4 Y ^ H ^^l.yfY^wl^ 
Address: (nl ?imrtfifni^i\ 
Contact Name and Title: X & I T H fWf<ll . T ^ h - ^ r rVm£.y 
Phon<r'*to<!l-3^3l and Fax Numbers ^9^1 and Fax Numocrs of 
Contact: 
Contract date fsl: 3Lrtg a^a i-^^>toi.nl 
Contract cost ^ ^ ^^^^ pu- ,^>^^ ^ ^ •CT>,^-^-J Z^-^^. -». , ^ .^^ 
Description ofwori:: pjii^ tj,v^-/ijo^ ,-w t..«l£. ^ i L ^ J fti^O^^t^ |WftjK 

tJr M J Cftf (1M*^ A Oirfn.iw-^ CkeJc'c^'t C/rt>5 £' 
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EXHXBIT] 

PROPOSER REFERENCE FORM 

Name ofProposg: [TiiAAZiiA^ cictLufS^t+-* S^rL^^s Ln^ 

P3e5se provide a list of refCTmccsoQlhfi firm's performance of similar woric witiiin the 
last five years, inchidii^ all current contracts. Use additional sheets as necessary. 

l^clucie the following information for each refcrtnoe: 

Customs Name: 
Address: 1^;^ t.if^^ ' ^ ^ 

andTitle: R^^ f̂̂ n Ku^fft .Vi-nfifrK^ fi^jiwiu^ 
<Lt^ and Fax Nmrv Ndmiwrs 

Contact: 
Contract datefsl: Jff,i UAl^i^ ? . ^ n - 7 ' f f c ^ 4 

Contract cost: ^*fft U.̂  ̂  pa^ ..o^ i^, A 
i^tescription of wort: 
J : ^ , D »4tfJS-t wojpwL.,^rtK. Ĥ --* us LiiiHSifl̂ f fimf*v «:L^CL^I^ ^̂  
fhHftilgJi^ c>f fŴ  r i^^ '^g '^^ t f^ .^ /?»Ai^J iuji^/L^ fjAJv ĵf flf 

CiistomerName: "Vh^ps XryU.rn^4ia/\al 
Address: 9aO 3 * * jtu^^yf ^ f^Jp^ L̂ ,wk̂  ^L•^ 
Coi^act Name and Title: ^^^^ fj^insc*^ , ?r»p^rTk. ra,jwiflc.gr 
Phon!?'"*W(-5ao^ and Fsi NuAbers 

_?J2]C^£C±. 
^ i * ^ J 

C£>nlacl: 
Ciintmct dalc(s):_ 
Cf}ntractcost 33U tJax^ par i^ckf Â 3! 
^pscription of Wort 
J!kr iUaur^-^^^p.^. .sf t>W^-Ac4f lS Q ^ ^ r ^ y oPfifg-.^gL5 coejl g J 

of 

of 

Customer Name: TJTilijs T^4ff f\ai,iai\t^\ 
Address: ^ O ^ X S ^ ^ a , J ^ Uc»if . ^ 
Contact Naroe and Title: >>frtct l^uiK^tfn . f t 
P ^ n ? ^ l - 3 * ^ and Fax 
Contact: .Hugg 2 o o g fa> ?fis#rfj 
Contract date (s): 

hers 

Contract cost */0 fux̂ ys 
Eicsciiption of work: F^T^ tJAif^' f^ l 'a^ g. 

î̂ St&v>» (X^^wit^^ f̂ "̂ *̂  cfcsb^- fia^(>^ ho^ t j 

of 
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E X H I B m 

PROPOSER REFERENCE FORM 

Name ofProposen [TcJftgQiAM Sgg^fjjj-fy OGn.irt*. 

Please provide a list ofrefeences on the fimi's pcrfbnnancc of similar work within the 
last five years, including all ouirtul contracts. Use additional sheets as necessary. 

Include the following information for each reference: 

Customer Name: , C B g g 
Address; ;3Q3 mf to i^ i^ fi^fuM t^\^ni W'*^^^-
Contact Name and Title: J<W)|e*' /a?<\^**>9, Semut- r&, 
Pboiie**72*>-23*»3 and Fax Numbcn 
Contact: 
Contractdatefsl: T u i ^ ? ^ a ^'Prrst^'j 
Contract cost: ^id k.̂ yn ^jv ..M*!/ i . 
Description of worit: 

CApffl* ^ t ^ . v ^ 

Customer Name: riUii k C^mfu^ 

Numbers 

Address: l o3 m^i^an flLjWiug _ t ^ ^ LJ.wt̂  ^v^ 
Contact Name and Title: i_i^ "LW-f.nK.^ 
Phoner*^t«-*SS*^ and Fax 
Contact: 
Contractdate^s): >U^__g<Q| - ?V-^vr\j 
Contract cost <n hajrt paf L^JP^ )£ ^ J f^^^-m r^.^-^ par^^a^-^ 
Description of Work; 

Customer Name: ailue/^ifat^-rropg^-^^ 
Address: 5 ' ?g LgiHf^f>>rt Avfm>j ,>i 
Contact Name and Tide: § ? ^ M I t-r^fi 
Phone and 
Contact: 

^.ii=L 
i^ ' *^ '*^ 

Numbers 

.i^eiaA. 
Contract date <sV Q:A>b<< Jcw^>?i'^fl-f 
Contract cost: V6 Aoj^ /u^uif j i i^ . d 
Description of work: R r t UjJfS - f'ĉ ô  par u>^-t*: . r^.>^.ic^ afl i^Jife'i £ 

S^St-vTii *i tiintSli*J n^ic'kiy pairtjIS cjf a l l 'PltjuT'j 

of 

of 

31 
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COST PROPOSAL FORM 

Proposal for Fira Safety Director Services at the Temporary Path World Trade Center Station 
Bid No. 16333 - September 10,2003 



GUARDIAN 
CnLmin SFCIIHITV SERIES 

2. COST PROPOSAL FORM 

GSS has i&ken into account all aspects of compensation and has provided for a complete 

comprehensive pricing schedule. We have provided all necessary Cost Proposal forms 

and in developing our cost, we have referred to Section 10 in Part I of Attachment B 

which sets forth certain Hourly Wage and Supplemental Benefit Requirements 

applicable to the employees performing the services under this contract. 

Proposal for Fire Safety Director Services at the Temporary Path World Trade Center Station 
Bid No. 16333 - September 10.20DS 



CoKl PropoEa] Form 
FffiE SAFETY DIRECTOR SERVICES 

EttimMted Itema 
First Yeu-

1. Smior Fire Safety 
(A) 

Dircctoir 

a. Fin? Safety 
Directed 

EsttmOed 

2030 x 

S760 X 

Bi«riy 

s^fl.lD-

s^'lAd -

EsUmited 

s 66 ,16? .C 

3, MBnagement Foe 
s37,fl3^.feQfa 

^onthlyCharae 

S 3 p g F ^ , 3 Q x l2mixitEis 

FirstYear 
CharEB 

Ertinuted Amuut Conl^vet Charge-Brst Year 
CAKB>HCHP) 

s-qsq^Qg.NQ fp̂  

Please note: No direct reimbursement is provided in the ContiBCt for among other liings, 
unifonns, o^ce supplier, office telep^vms scrvicei wireless phones, certam iiaining etc., and 
acct^dingly the Cm^actor should consida diese costs in dcterrmmng its hourly charges and 
Management Fees. Also in computing Ihe hout^ chaiges please refer to the section enticed 
"Wages and Siyplanental Benefits. 

Xhc quantitifts set f(:ffliin tiie Cost Proposal Form are estimatoi only for ihe pmposc of PrcFposal 
con^raiison. The Port Audiori^ makes no r^rrescnlotions as to what the actual quantities may 
be. ThcContractor'acraipensationwiUbecoinputfidhasedEolclyonlheactualserviccs 
provided. 
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PROPOSAL NUMBER 

1633J 

PROPOSER NAME! 
GUARDIAN sEOjnrrr SERVICE, I N C 

PATK WORLD TRADE CErT^ StAnON 
HEW TORTi; NEWYORK 
SENIOR FtRE SAFETY DIRECTOR 

AVERAGE HOURLY DIRECT WACE^ 
NUMBER OF EMPLOYEES 

I t i l l 

AVtRACESUPpuHEPrTAL BEHCFTTS 
{HEMS NOT REQUIRED BY LAW) 

HOUDAY AllbWANCE 
VAMTtON ALUJWAMCE 

SICK TIME ALJJ:)VIUNCE 
PEN50K 
HEALTH Plate HHinairhwtiiDlB 
W E I F J W E 

OTHER SUPPÎ MENTAE. BENEmS 
EPEarVTritritn^ 

SUBTOTAHriHlilSifiaj) 

NUMBER OF 
DAYS PROVIDED 

AVERM::E lAitEs ANO I HSURANCE 

(n tJ * REQUIRED BY lAW) 

F.I.CA, 
H.T.S.UJ. 
F.UJ. 
woRi^Eis' COMPENSATION 

GWERAL LIABILITY INSURANCE 
DISAEIUTY INSURANCE 
OTHERTAXE^ AND INSURANCE 
SPEQFY 

Z.1B 

DM 
OM 
0.77 
BM 
OM 

|T?MiH 

AVERAGE ADDmOHAL COMPONENTS 

(IF APPUCABLE) 

VEHICLE/KTCE^EL 
UMFORMS 
SQUIPMEHI 
MATEnAlS 
SUPPUES 

REUEF 
POLLCAU. 

OTHER COMpoNEmS NOTSPEaHED ABOVE 

SPEGFYDrnaTertng 

AVEKACE GtNEHALADMlNISTRATTVE CO^TS, OVERHEAD 

A/tupnofn-

TDTAL<rTEVsit,1.3ft4> ^S.9S 
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PROPOSAL NUMBER PROPOSER NAME: 

16135 GUARDIAN SECURITY SERVICE, INC 

PATH WOHLD TRADE CENtERSTATMN 
NEW YORK, NEW VORK 
FIRE SAFETY DIRECTOR 

ITEH«] 
AVERAGEhOUHLYD^RECTWAGES 24.0483 
NUMBER OF EMPLOYEES 

n-gMft 

AVERAGE SUPPLEMENTAL BENEHTS 
(fFEMS HOT REqUIRED BY LAW) 

NUMaEROF 
DAYS PROVIDED 

HOUDAY ALLOWANCE 
VACATIOH AIXOWANCE 
SICK TIME A l i o WANCE 
PENSION 

HEALTH P I B S K SH iFtKhed rwle 

WELFARE 
OTHER SUPPLEMENTAL QENEFrrS 

SPECIFY Training 

SUaTOTAL(rTEMSfiai3) 

nam 
AVERAGE TAXIS AND INSURAHCE 
(ITEM REQUIRED BY LAW) 

F,I.CA- LBS 
N.Y.S.U,L 0.20 
F.UJ. 0 -M 
WORKERS* COMPENSATION 0.54 
GENERAL UABIITTY INSURANCE 0.7D 
DlSABimr INSURANCE D.D5 
OTHERTAXES AND INSURANCE O.OD 
SPECIFY D.OD 

UEAUi 
AVERAGE ADOmONAL COMPONENTS 

pFAPPUCABtE) 
VEHICLE/MTCt/FUEL 
UNIFOFUHS 
EQUIPMEm 
MATERIALS 
SUPPUES 

REUEF 
ROLL CALL 

OTHER COMPONENTS NOT SPEOFlEO ABOVE 
SPEDPy O n ^ Tuthig 

AVERAGE GEN ERALADMINISTRATIVE COST?^ OVERHEAD 
AND PROFIT 

TOTAHrTEMS#W3'^4l 32.4S 



Please Note: tt is our experience than inaiiY of the guards do not sign up for 

healtii care. Instead of adding unused costs to the burden rate. Guardian 

will offer heatth care and pass it on at an annual cost of: S 3,786.00 per guard 
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SECTION 3 

MANAGEIVIENT AND 

CUSTOMER SERVICE PLAN 

Proposal for Fire Safety Diret tor Services at the Temporary Path Wor ld Trade Center Station 

Bid No. 16J33 - September 10, ZOOS 



GUARDIAN 
C o h m r t STLLUmv StlwicTi 

3. MANAGEMENT AND CUSTOMER SERVICE PLAN 

please read below for a management and customer service plan which includes the 

fol lowing: 

a) Mission Statement 

The compan/s mission and project objective is to provide a safe, reliable securitv guard 

program to PANYNJ with outstanding 24/7/35S customer support. GSS is: 

• Aval lab re 

• Reliable 

• Accountable 

Guardian Security Services embodies the characteristics of focused managementn a customer 

driven philosophy, top quality people and extensive teaming and development. 

• Utilize best practices throughout the firm 

• Nurture and develop a positive, creative team and workplace 

Reward and recoEnize service and excellence 

b) Recruitment and Training 

Recruitment 

Guardian Security employees its own on staff recruitment team who takes every conceivable 

^tep to hire only the most qualified individuals into its ranks. 

ProposaJ foT Fire Safety Director Services at the Temporary Path World Trade Center Station 
Bid No. 16333 - September 10, 2008 



GUARDIAN 
CoMPiriE Ssnsnv 5EIVKIS 

We use several tools to ensure a constant and available pool of candidates, such as: 

Internet job banks 

Newspaper Ads 

Associations 

Marketing 

Relations with other recruitment agencies 

GSS has implemented one of the most e>rtenEive personnel screening processes in the industry. 

Guardian understands that only quality employees can provide quality service-

All new applicants must complete an: 

• in-depth application 

• extensive in person Interview 

Once an applicant is chosen, our on staff recruitment team 

• carefully checks references 

• conducts a psychological testing 

Guardian believes thgt psychological testing is an accurate gauge of job-related attitudes. 

• Questions include: 

• Beliefs and feelings aboutvarious types of behavior 

• Attitudes about institutions, business, and supervisors 

• Attitude towards theft. 

• Attitude toward safety 

• Attitudes towards drugs and alcohol 

Proposal for Fire S^ety Director Serekes at the Temporary Path World Trade Center Station 
aid No. 16333 - September 10,1008 



GUARDIAN 
CJJWJT I SEOmnv SET-HOIS 

• Answers explore: 

« Future behavior nf the prospective eiTiployee 

• Performance aptitude 

• Appropriate p b tits 

• Response to supervision and adherence to company policy 

• Tendencies toward courtesy, cooperation and customer service. 

Hirinfl. Tra in ing 6 Retrajnine 

In order lo retain the most highly qualified employees GSS has implemented the most 

comprehensive training program. Guardian established the Guardian Security Training School in 

199d, at its headquarters in New York City. As a New york State certified training center. 

Guardian Security guarantees that our personnel are trained In the most up to date issues wi th in 

the security service industry. Guardian's selective applicant process ensures that only personnel 

with exempiary backgrounds and sWIls are selected as security guard associates. 

All security guards must be certified by the state approved 

Guardian Security School. 

GSS has read and understands the training requirements and 

syllabi as stated in section 32, entitled Training provided by 

the Contractor, o f the RFP document. We wil l provide each of 

our employees wi th: 

• Initial Training (approx. five (5) working days} 

• Customer Service Training 

• Orientation Course 

In addition to the initial training, all supervisoiy and management staff will undergo: 

Proposal for Fire Safety Director Services at the Temporary Path World Trade Center Stat ion 

Bid No. 16333 - September 10,200S 



GUARDIAN 
C c n * i m SeOBTIV SChTCLi 

• Leadership Trainwog fapprox, three [3)virt)rking days) 

GSS also firovides for customary initial and ongoing training, in accordance wi th the New York 

Security Quard Act of 1992, to ensure seamless transition and tiawless execution of each 

contract. All cours^work is to be successfully completed tiy wri t ten examination in accordance 

with New York State law. 

» a hours o f pre-assignment orientation training for ^i l personnel 

• 4 0 hours o f 5ite-specific training for security guard associates 

• 72 hours of initial on-site training for supen/isors 

Established personnel receive on-going Instruction and undergo random spot-checks during 

announced and unannounced supen/isor visits. GSS provides 3 - A hours per month of in-

sen/ice training to all personnel as a quality improvement procedure. 

Additional training materials include, but are not l imited to : 

CPR and First Aid 

Emergency Response + AnMffcan 
Security ^ ^ " lled^^W 

Legal issues 

Human & Public relations 

Communications 

Patrol 

Report Writing 

Safety 

Terrorism, Evacuation & Disaster Plans 

Facility Management 

P ropo^ l for Fire Safety Director Services at the Temporary Path World Trade Center Station 
Bid No. 16333 - September 10, ZOOS 
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• Computer Security 

• Investigative Security 

• Access ContnDl 

• Ethics a Conduct 

• Note Taking 

• Relating to Management 

• Building Security 

• Search and Seizure 

• High Rise Security 

• Introduction of NYS Penal | j w 

• Protection of Occupants 

• Crime Prevention 

• Protection of Property 

• Maintaining Neat Appearance, 

• Fire Prevention & Pn^tection 

• Relating to Senior Citizens 

• Concierge/Reception Security 

• Public & Community Relations 

• Offenses involving Property 

• Offenses against people and theft 

• Maintaining Professional Appearance 

Our comprehensive, site-specific training program, recognized as the best in the industry, 

ensures our clients that the personnel assigned to the job have the knowledge and skills they 

need to effecliveiy carry out day-to-day activities and respond to any unforeseen situations. 

Proposal for Fire Safety Director Services at the Temporary Path WoridTrade Center Station 
BldNo. 16333-5eptemberlO,200a 
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cj Retention Statistics - Turnover Ratios 

GSs, In an effort to secure a lifelong parrnershlp with all its clients, strives to continuously 

improve its overall retention by utilizing a number of factors. 

Within the security industry, Ihe average turnover rate, on average, is 200% (As published by 

AS!S Intehnational- American Society for Industrial Security), GSS is proud to say that we average 

turnover rate of no higher than 90% and is our goal forthe World Trade Center Temporary Path 

Station FSre Safety assignment-

GSS is able to retain our people, by offering them: 

• 401k Plan 

• Health Care benefits 

• New uniforms 

• Monthly Performance Awards 

• Direct Deposit 

The benefits listed above are what we believe are the very best offered in the security industry, 

and provide a security guard the entrenched benefits that keep them employed at GSS. 

Therefore, our average tenure of a securityguard throughout our firm is seven years. 

GSS has consistently experienced a low turnover rale among its associates. In seeking mutually 

beneficial partnerships, Guardian believes It fosters the best employer-employee relationships 

while p^omoting company-wide excellence. Guardian Security extends the team concept to its 

customers by providing them with direct access to Guardian's management team. Guardian 

believes; that open and continuous communication builds the foundation for a unified 

partnership between customer and company. 

GSS has is proud to say that our retention rate for Managerial office staff Is 98% while non 
supervisory positions vary between 30-90%. 

PropiDfal for Fire Safety Director Services at the Temporary Path World Trade Center Station 
Bid Ko. 16333- September 10, ZOOS 
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e) Project Specific Organization Chart 

GSS has provided a project organization chan showing the proposed amount of staff and 

operational employees needed to execute this contract. 

f) Customer Service Standards 

Guardian Security Services is a 24/7 operational support mechanism with our headquarters 

offices located at 161 Avenue of the Americas, New York, NY 10013 

Guardian Security Services understand the need for live communication between our officers 

and office staff as well as our customers. Upon being awarded this contract, GSS will provide for 

a dedicated PANYNJ line as an addition to our state of the art Customer Support Center, which 

has the ability to: 

* Answer client/officers needs 

• Available in all time zones 

« Scheduling and reassigning of all personnel 

* Assign i ng of ext ra cove rage 

* Video surveillance of customer locations 

* Dispatching field personnel 

* Providing a reliable, knowledgeable and well trained staff that 

understands Guardian Security Services and our core principles 

Our specially trained dispatch staff answers an average of over 1000 calls per day. Interfacing 

with issues pivotal to the continued success of our organization. Our staff Is a group of 

dedicated individuals that provide service with a smile and treat each officers and client as if 

they are the top priority. With the presence of our Customer Support Center, we are confident 

in our abilities lo support the Security Officer and Clients with time, insight and professionalism 

that far exceeds any in the industry. 

Proposal for Fire Safety Director Services at the Temporary Path Worid Trade Center Station 
Bkl No. 16333 - September 10, ZOOS 
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G ) Quality Control of Customer Service 

Quatity 

Improvement 

m>gran i 

Through our Quality Control Program, Guardian Security has witnessed 

an ever-increasing improvement in productivity. Guardian Security is 

committed to continuing this trend by implementing dynamic changes 

as we move through the beginning ofthe 21st century. 

As a value-added service, GSS conducts ongoing: UARD1MI24/7 

• Audits of building security master plans to continuously revise and update 

Post Orders via our web based work management system-

• Open communication with Building Managers to evaluate and redefine. If 

necesssry, m3ster plans far each site 

• Reviews and job performance evaluation for its supervisors and security 

guard associates 

• Updates to meet demand by staying well informed of new developments 

through seminars, training, and direct relationships with applicable local, 

state and federal agencies. 

• New technologies that aim to provide more complete and efficient 

security services 

GSS maintains an outstanding customer retention rate In its security services contracts as 

evidenced by its long-term relationships. Guardian's exemptary performance and service has 

been responsible for the fulpflment of 10096 of its contracts through to completior}. 

Proposal for Fire Safety Director Senrtces at the Temporary Path Worid Trade Center Station 
Bid No. 16333 - September 10,1008 
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Guardian Security's demanding project management system ensures that PAfffNJ's needs ore 

met thoroughly, appropriately ond compfrte/y-

h) Advance technology and extras 

In an effort to create a unified partnership. Guardian's use of technology ensures that 

we are never "out of touch" but rather in "constant communication" with our 

customers, supervisors, security guard associates, and top-level management. 

Guardian Security is constantly Integrating new technologies In an effort to deliver results in a 

more effective and efficient manner In reevaluating a building master security plan, GSS seeks 

out and identifies redundant, inefficient and outdated practices and equipment. This security 

assessment yields recommendations for the implementation of automated security measures, 

which serve the needs of all involved. 

Customer Support Center: 

Answer client/officers needs 

Available in all time zones 

Scheduling and reassigning of all personnel 

Assigning of extra coverage 

Video s unveil la nee of customer locations 

Dispatching field personnel 

Providing a reliable, knowledgeable and well trained staff that 

understands Guardian Security Services and our core principles 

Proposal for Fire Safety Director Services at iJie Temporary Path World Trade Center Station 
Bid No, 16333 - September 10, ZOOS 
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OfTKierSdieduiing: 

GSS emphasizes its commitment to efficiency by util lring In Time Officer Scheduling Solutions 

software to : 

* Match securityguard associates to their posts ) ^ y ft m 6 

* Cuts operating costs by 

* Delivers a powerful, affordable and efficient scheduling 

Guard Tracking: 

Guard 1 plus is a scanning tool that allows us and our customer to have a real t ime look at what 

their guards are doing. The software allows for: 

• Professional reports 

• Rules-Based reporting 

• Identify missed iocations 

• Custom reports and batch reports 

• Support for pictures and maps 

Proposal for Fife Safety Director Services at t he Temporary Path Wor id Trade Center Station 

Bid Mo. 16333 - September 10, ZOOS 
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BiometricTimeQock 

Biometric time clocks provide the most accurate data collection solution 

available by ensuring that employees must be present in order to record a punch. 

Using field-proven hand geometry biometric technology, biometric time clocks 

scan the size and shape of your employees' hands to verify their identities each 

time they punch. 

Installed at convenient locations 

Punching is performed using biometric hand scans, periodically uploaded 

Unparalleled accuracy and reliability 

Improved security, accuracy, speed, and convenience 

Improved Payroll Accuracy 

Eliminates "buddy-punching" 

Reduces labor costs 

Reduced time required to prepare payroll 

Increases efficiency and profitability^ 

Proposal for Fire Safety Director Services at the Temporary Path Worid Trade Center Station 
Bid No. 16333 - September 10,2008 
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Identity Verification and Access Control 

"According to the Transportation Security Administration, hand geometry 

i£ the only biometric technology that has proven to be effective for 

employee access control at airports." 

Web-Based Work Management: 

rUARDlAH24^ 

• Secure Filing and Maintenance of Reports 

• 24;7/365AvELitabillty 

• Trai n ing Accessi b illty 

• Communication 

i} M/WBE Plan 

Gijardian Security Service is currently enrolled in our own prograin for rninonty partnering. We 

recruit for, use W/MBE and are partners witb square business products. Guardian Security will 

utilize any other form of minority partnering as requested by our client For more information 

regarding our W/MBE program please refer to Section I of our proposal, 

1) Certified Environmental Preferable Products/ Practices 

Please refer to Exhibit B (Certified Environmental Preferable Products/Practices}. This document 

ehsures compliance with all applicable federal, state and local standards in their business 

Practices , In accordance with the Certified Environmentally Preferable Products/ Practices 

Provision, 

Proposal for Rre Safety Director Services at the Temporary Path Worid Trade Center Station 
Bid No. 16333 - September 10,2008 
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k) Fleet Management & Replacement and Payroll Processing 

GSS through its stellar management, unparalleled skilled employees, state of the art training and 

recruiting and ever changing technology has demonstrated its commitment and relentless 

pursuit to ensure proper selection and seamless transitions for the Class A real estate 

community and now the PANYNJ. Its proof is in our capabilities lies primarily in the continuity it 

provides between its employees and management staff as well as mission to provide a premium 

security service that exceed all PANYNJ's expectations and position Guardian Security Sen/ices 

as a preferred vendor for all security/facilities services. Our goal is to provide the best "MASTER 

COMMUNICATORS" we can to ensure full integration. Please refer to our Training and our 

Customer service and benefits section ofthe proposal. 

Payroll Processing Is conducted through Paychex Corporation, This company has provided GSS 

with proprietary tlme-keeplng to payroll software which allows our firm the ability to match set 

schedules with pay rates to ensure our weekly payroll is flawless. 

Proposal for Fire Safety Director Services at the Temporary Path Worid Trade Center Station 
Bid No, 163^3 - September ID, ZOOS 
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EXHIBIT S- Certltlcd F-nvtrMmM^ tally Preferable Prodpcts/Pntftkes 

BlddET/Proposer Naniei f^UfrtL.-D| p .U ^ F ^ i i P i-r-JDrnte! ^ / 9 / D R 

seeMites ^ 
In înc with die Port Authcdty's charts to promote products and fmcbccs wfaicfa redact our impact cm The envirDmncnt 
heahh. Bidders/Proposers ore encouraged lo pmvidc mfortriBtion mgErding ihEir euvirctuneDtally preferabie^sustBinab 
practices as they relate to this contract iriicTrver possible, Biddeis/Fn^xucrs miiEt coo^lete this fotm and submK it 
response, if appiopiiater BiddeT^Pn>poseiTmiut5uliO]itappropnatcdociiiiKii1]i?ioii to support die hems for wiiidi the B i ^ 
indicates a''Yes" and picscot lliis docurnoitBtion in die pxipCT sequence of l^s AttacbmeiiL 

1- RfcTjaglng ^ ^ ^ ^ ^ ^ ^ ^ " ^ f ^ ? U C f \ - ^ L C T O G j U A i ^ t ^ l f V a S e C X i ^ - l T ^ S ^ ^ J 
Has the Bidder/PiopOBer in^lemcDled any of ̂  following envfioiUDental initiflrives? (A checkmark indJcitet '^Ya") 

USE of comigaled materiala that exceed Ae EPA Tfcommended post-consmner recycled cootrat 
UseofotherpBiikagingmateriakdiat contunrKycled contem and an TccyclableiDTnost local fRDgT̂ ins 
Pminotes waste jjieveiUion and source reducdoQ by reducing die extent of die packaging and/or offering 
packaging lake-back sovices, or shipping cajtrai return 
Reduces or eJiminates T™ *̂riji« whicb have been bleached widi chlorine or chJonnB derivatives 
EMminates any packaging dial may contain polyvinyl chloride (PVC), orpolyslyrene or heavy metab 

If yes, a descrlpdon of the practlcn bdng foDawad mnci be InclDded wltb the submission. 

2. BarfHM PraetlCEa / QperatfOM / Meaiifartinlai. 
. E)oes rtiB Biddei/PFoposeT engage In practices thai serve to reduce or minimize an unpact to the enviratuoent, including, hut no 

linuted ro» die fbtioWg items? (A checkmark Indleala '"Yea") 
RccyclesTnaterialsiodiB warcboase or other operatiOBS 

. Use of altcrnadve file! vehicles or vebicies equipped with diesel emission control devices for delivery or transporiation p 
Use of energy cedent oSceequipmenlix ngrmge or dwincorporadon of grecnbaBding design elonents 
Use of recycled pqier (that nieels federal qwciEcadoos) in dieirrnarkettngand^oTTesoQice materials 
Other sustainable imtialive 

If yes, a deserlptfon ofthe pnctieet beUg foIlDwed mart be inctuded with the tobmiulon. 

3>TnilnlDgandEdBefltkiD 
Does the Bidder/Proposer conduct/offer a pregram to train or infonncustorners end en^layees of the environs Irene&ts oj 
to be offered imder this contract, aiil̂ Qr does the BuUer/Proposef conduct environriBila] trairn^ 

0 Yes O No If yea, BiddenProposer must attach a description of die training offered and the spe 
targeted hy the training. 

4, CertMcatioM 
Has the Bidder/Fioposer ot any of its manufacturers and/or subcontractors obtained any of ibe folbwing product / industry t 

(A checkmark indicitei '^etT) 
ISO 14000 or adcptcd some odier equivalent envirumaental management Eystem 

Odier indusUy envin^mnental starKlards (where q^ltcable), such as tiie CERES principles, LEED CerdEc^on, C 
Responsible Care Codes of Piaciice or oTher similar standaids 

, Third Party product ceriificatioTis such ia Greea Seal, Scientific CertificfttionSystems^Smarlwood, etc. 

If yes, Bfaf ders/FTDposers nmst attach copies of the certlflcaCea obfalmed. 

5, Other Env l ropmg^ Criteria 
Biddss/Pruposers ace eocounged to reqmid to crileria qsciScaHy indicaled in dus Bid/RFP as '^{anagement Approach^ (; 
apprcpriate documentation) to receive considendon in the evaluatioiL 

1 hereby certify, under penalty ofthe law that the above Etateroents are true and ccvrect 

. . _ Name Date 
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SEaiON 4 

WAGE AND SUPPLEMENTAL 

BENEFfTS PLAN 
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4. WAGE AND SUPPLEMENTAL BENEFTTS PLAN 

GSS has ensured that we have allotted to compensate all positions at the WTC Temporary Path 

Station, CSS, In an effort to ensure that all seniority î  rewarded and recognised has developed a 

matrix (Listed Below] that rewards individuals predicated on accomplishments and continuous 

lime served: 

Time Served 
(6J Months of uninterrupted service 
[6)Months of unirnterrupled service and Perfect 
Attendance 
(1) Year of uninterrupted service 
(I j Year of uninterrupted servtce+ Perfect Attendance 

(2) Years of uninterrupted service 

(2) Years of uninterrupted service 

(3) Years of uninterrupted sen/ice 

(3) Years of uninterrupted service 

(4) Years of uninterrupted service 

(4) Years of uninterrupted service 

Reward 
$50.00 AMEX Certificate, Newsletter Mention 
$100.00 AMEX Certificate, Perfect Attendance 
Plaque, Newsletter Spotlight 
SlOO-00 Amex Certificate, Newsletter Mention 
$150.00 AIWEX Certificate, Perfect Attendance 
Plaque, Newsletter Spotlight 
$200.00 Amex Certificate, Newsletter Mention. (2) 
Year Pin with ruby gemstone. 
$250.00 Amex Certificate, Newsletter spotlight, 
Perfect Attendance Plaque, (2) year Pin with (2) 
ruby gem stones. 
$300,00 Amex Certificate, Newsletter Mention, (3) 
Year Pin with f l) ruby gemstone. 
$350,00 Amex Certificate, Newsletter spotlight, 
Perfect Attendance Plaque, (3) year Pin with (2) 
ruby gem stones, $1000-00 Tuition 
Reimbursement. 
$400-00 Amex Certificate, Newsletter Mention, (4) 
Year Pin with (1) ruby gemstone. 
$500.00 Amex Certificate, Newsletter spotlight, 
Perfect Attendance Plaque, (4) year Pin with f l ) 
Diamond. 

We have successfully completed the "Calculation of Hourly Rate" form which is attached 

in this section. We have also Included the detailed description for single medical 

coverage's. 

Proposal for Ffre Safety Director Services at the Temporary Path World Trade Center Station 
Bid Ho. 16333 - September 10,20D8 
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SECTION 5 

CONTRACTOR'S AUDIT PROGRAM 

Proposal for Fire Safety Director Services at the Temporary Path Wor ld Trade Center Station 
Bid No. 1G333 "September 10,2008 
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5. CONTRAaoR's AUDIT PROGRAM 

The foundation of GSS's commitment to quality control 

is our industry leading lit i l i^atlon of our in-time 

scheduling software system that tracks all personnel 

with corresponding time worfced, Pa^ ftafe, BiH ffateand 

our hjo-matrix scanning systems we provide each 

location that ensures specific information on the actual 

time worked per tour, per officer and al lowsfor a flawless payroll cycle w i th the internal data as 

specified on the inception of service, as per our RFP numbers stated In the pricing section. 

Drawn from the best practites of high technology, combined wi th our intemal productivity 

experts, GSS utilises these methodofogies specifically with the intent of capturing measurable 

perfonnance data in order to asses real service delivery. 

In addition this system wi l l be reviewed weekly by both the Executive Vice President o f the 

Security Guard Division as well as the Operations Director to ensure flawless execution of payroll 

pniicedur^s. 

The Payroll system is prepar&d in such a way for audits at any t ime by the PANYNJ to ensure we 

are in full compliance and alleviate any worries that the wages and supplemental benefits 

promised our people are adhered to. 

Benefits of our procedures; 

• Greater employee retention 

• Less turnover 

• A Solid Partnership with our clients 

• Complete integration between payroll and billing to eliminate errors 

Proposal for Fire Safety Director Services at the Tem|iorary Path World Trade Center Stat ion 

B idNo. 16333-5eptembcr l0 ,20OS 

i 
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• Weekly reviews by Executive Management 

• Weekly results wi th Monthly reporting to the client 

In summation, our plan demonstrates clearly a set of defined methodologies and technological 

tools that assist us in ensuring correct wages and benefits for our people and a path to customer 

and employee satisfaction, thus the most important thing to the PANYNJ-

GSS has utilized as part o f the i r Quality Control mechanism a Customer Service Report which is a 

measuring tool to grade GSS on our performance. Unlike other performance scorecards, where 

negative results can be covered up, the Customer Service Report allows the customer to grade 

us on a slide O-S scale, with 3 or high being acceptable- This report provides a quantifiabfe 

analysis of 10 critical service areas^ This system allows for all results, even negative to be vieviwd 

as a barometer to consistently improve service delivery. 

Questions asked in report: 

• Is the security personnel on t ime In uniform consistently? 

• Is the uniform of the security personnel clean and aesthetically appealing 

as per PA^YNJ's expectations? 

• Do the Fire Safety Directors understand Fire Life Safety Guidlelnes while 

on duty? 

« Do the FSD personnel exhibit a willingness to take initiative during their 

tours? 

• Do the FSD personnel follow all Post Orders as outlined by GSS & the 

PANYNJ? 

• Does Executive Management for GSS tour and visit facility weekly to 

ensure continued sen/ice excellence? 

• Are all reports furnished by GSS clear, correct and helpful for Quality 

assurance? 

• Overall how do you rate GSS's performance? 

Proposal for Fire Safety Director Ser^^ces at th« Temporary Path World Trade Center Station 

Bid No. 16333 - September 10,2008 
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GSS believes its Customer Seivice Reporting system is a distinguishing tool 

and yet another positive values add^d benefit that assures the PANYNl of 

full service excellence. 

( 

Proposal for Fre Safety Director Services at the Temporary Path World Trade Center Stat ion 

Bid No. 16333 - September 10, ZOOS 
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SECTION 6 

CONTRACTOR IDENTITY/ 

BACKGROUND CHECKS 
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6. CONTRACTOR IDENTITY/ BACKGROUND CHECKS 
i 

Guardian Security takes every conceivable step to 

hire only the most qualrfied Individuals Into its 

ranks. We have implemented one of the most 

extensive personnel screening processes in the 

Industry. Guardian understands that only quality 

employees can provide quality service. All staff 

members will be background checked and drug 

tested through Sterling Testing and our security 

department in accordance with PANYNJ standards. 

Sterling Testing Systems provides the PANYNJ with the most accurate county, state, and federal 

criminal conviction searches to ensure your applicant does not pose a risk to your company or 

co'workers- Their thorough search is based on where the applicant has lived, worked, or 

attended school In the past seven years, using alt names provided by the applicant or developed 

from other sources. A supplemental sen/ice to Sterling's criminal records search, the Nationwide 

Criminal Search accesses our proprietary criminal database to seek out "vacationing criminals" 

They search against records collected fn^m all over the country, including state Department of 

Corrections and county criminal court records. 

Proposal for Fire Safety Director Services at the Temporary Path World Trade Center Station 
Bid No. 16333 - September 10,2003 
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SECTION G 

ACKNOWLEDGEMENT OF ADDENDA 
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ACKNOWLEDGEMENT OF ADDENDA 

GSS has completed and signed all Addenda that have been issued for this bid. Please see the 

attached documents for the attached Addenda. 

Proposal for Fire Safety Director Serelces at the Temporary Path World Trade Center Station 
Bid No. 16333 - September 10, 2DD8 



^ THE POBTAinHONTVOF NYa. N J 

THE PORT AUTHORITY OF NEW YORK & NEW JERSEY 
PURCHASING SERVICES DIVISION 

ONE MADISON AVENUE 7™ FL. 
NEW YORK, NY 10010 

Date: September 4,2008 

ADDENDUM Ul 

To prospective Praposer^ on RFP ** 0000016333, titled FIRE SAFETY DIRECTOR 
SERVICES AT THE TEMPORARY PATH WORLD TRADE CENTER 
STATION. 

ftUE BACK ON SEPTEMBER 10,2008 NO LATER THAN 2:00 PM 

The foUowiDg changes are hereby made ia the documents: 

I. Add the foilowing language as noted: 
Attachment B, Part 1, Section 23. ''Qualifications of Employees" B-19) All contractors are 
required to have a Secure Workers Access Consortium (S-W.A.C.) Card before access to 
the WTC site will be allowed. The S.W.A,C. Card application process requires that the 
QontiBctor*5 employee pass a background check given by the Secure Workers Access 
Consortium. Thecostof acquiring and processing ofthe S-WA.C. Card will be the 
responsibiJily ofthe Contractor. S.W,A.C. can be reached at Tel- 856 810 0235 or FAX 
SS6glO0240 or email nphelps@secu_rewQrker,cotn 

3. PROPOSER QUESTIONS AND ANSWERS 

The following information is made avdiable ui response to questions submitted by 
I*roposers lo the Port Authority of New York and New Jersey (Port Authority). It 
addresses only those questions, which the Port Authority has deemed to require 
^dditicMial infomiation andfor ciarification. The faa that information has not t>een 
^ p l i e d with respect to any quesu'ons asked by a Proposer does not cnean or imp/y, nor 
^ould it be deemed to have any meaning, construction or implication whh respect to the 
terms and proviwons ofthe Proposal, vdiich will be construed without reference to such 
questions. 

Q. L Will the Port Autfiority provide a list of contractors participating in this RFP? 
A-l.No. 

Addendum 1, RFP #14498 



Q.2. Who is the incumbent vendor, and what arc the bill rates for Fire Safety Director and 
Senior Fire Safety Director? 
A,2- Summit Security Services, Inc-i Fire Safety Director Billu^ Rate: 133.67; 
Senior Fire Safety Director Billing Rate: S36!93 

Q.3. Can the Port Authority provide infomiation with regard to the current wage and 
supplemental benefits being p^d to the Senior Fire Safety Director, and Fire Safety 
Directors on the existing contract? 
A.3. Fire Safety Director Direct Wage Rate: S 22.81 plus S7.15 supplemental benefits. 
SeoiorFire Safety Directs Direct Wage Rate; S25.51 plus S7.88 supplemental faenefLls 

Q,4. Can the Port Authority provide information as to \^ether or not employees of the 
mcumbent vendor are covered by a collective bargaining agreement? 
A.4. Affiliate with the Allied International Union located at Willis Avenue, MJnneola, 
NY 11501. 

Q.5. Please clarify whether or not participants in the RFP process are required to possess 
a Security Guard license. 
A.5.N0, 

Q.6. Will staff assigned to the contract be required to pass the on-site exammation as is 
customary pursuant to Local Law 5 for Fire Safety Directors? 
A.6. No, this is not a Class E building. 

Q.7- What holidays are recognized by PATH 
A.7, The Fire Safety Director is a 24/7 position. See RFP Part 11, Standard Contract 
Terms and Conditions - PATH. Section 40. "Holidays;' 

Q.8. Section 17 states thatvendors must provide Automobile Liability Insurance in the 
amount of S2 million combined single limit It does not appear that autos will be required 
for Ihis contract. Will die auto insurance still be required? 
A.B. Automobile Liability will not be requh^-

All Proposers are once again advised that their Proposal shall be based solely upon the 
written Proposal Booklet and any formal Addenda issued hy the Port Authority, Therefore, 
no other form of communications such as, but not lunited to, verbal comments, whether or 
not electronically receded, shall be considered a part ofthe Request for Proposal IDocimients 
or relied upon hy prospective Proposers-

ALL OTHER TERMS AND CONDITIONS SHALL REMAIN THE SAME, 

TKIS COMMUNICATION SHOULD BE INITIALED BY YOU AND ANNEXED TO 
YOUR PROPOSAL UPON SUBMISSION, 

Addendum l.RFP#(4498 



IN CASE ANY PROPOSER FAILS TO CONFORM TO THESE INSTRUCTIONS, ITS 
PROPOSAL WILL NEVERTHELESS BE CONSTRUED AS THOUGH THIS 
COMMUNICATION HAD BEEN SO PHYSICALLY ANNEXED AND INITIALED. 

PORT AUTHORITY OF NY & NJ 

LARRY WAXMAN, MANAGER 
TECHNOLOGY & OPERATIONAL PROCUREMENT SERVICES DIVISION 

PROPOSER'S FIRM NAME: Utvî rAivtvl Jfifijajj^ J s ^ i CCS 

INITIALED: 

DATE: ^p/ f fgvnl iv lO ^ 7 .^ 

QUESTIONS CONCERNING THIS ADDENDUM MAY BE ADDRESSED TO 
JEANETTE SANTOS OR RICHARD GREHL, WHO CAN BE REACHED AT (212) 
433-3930 OR 3941, RESPECTIVELY. 

Addendum i, I^P # 14498 
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ACCEPTANCE OF TERMS AND 

CONDITIONS 
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ACCEPTANCE OF TERMS AND CONDITIONS 

Guardian Service Industries is in receipt of attachment B of the RFP documents and 

agrees to all of the standard contract terms and conductions as noted, wi lh no 

exi:eptions. 

proposal for Rre Safety Director Services at the Temporary Path Worid Trade Center Station 
Bid ND. 1G3B3 - September ID, 2008 
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SECTION I 

W/MBE PLAN 
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M/WBE PLAN 

GSl is committed to developing mutudlty 

advantageous business relationships with small 

businesses and firms owned and operated by 

minorities* women and the physically challeneed. 

We seek the best valued, highest quality products 

and services by encouraging competition among 

all suppliers. 

It is our desire to select the supplier who delivers the best overall value; value that consists of 

competitive pricing, technological foresightn information management, and continuous and 

proactive support of products and services. 

We are committed to actively seeking goods and services from minority, women, physically 

chalisnged sndsmaH businesses. We strive to enhance our supplier base to reflect the markets 

we service. 

Guardian defines diverse bu îuESses as minority, women, physically challenged or small 

businesses meeting the following criteria: 

« MINORITY BUSINESSES 

Minority business enterprises (MBE's) are defined as businesses that are at least 

51% owned and operated by a minority Individual or group. Under this 

definition, minority group members include African Americans, Asian 

Americans, Native Americans (I.e. American Indians. Eskimos, Aleuts, and Native 

Hawaiians), and Polynesian Americans. Also included are multi-ethnic 

businesses, where no one specific group has a Sl?n ownership or control of the 

business but, in aggregate, the groups evceed the Sl% rule. 

Proposal for Fire Safety Director Services at the Temporary Path Worid Trade Center Station 
Bid No. 16333 - September 10.2008 
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• W O M E N BUSINESSES 

Women business enterprises (WBE'sJ are defined as businesses that are at least 

5 1 % Dvi/ned and operated by one or more women. 

• i>HYSICAIi.Y CHAUENGED BUSINESSES 

To qualify as a physically challenged business (DGE) an enterprise must be 

either; A) at least 5 1 % owned by one or more physically challenged individuals, 

BJ a Subsidiary that is wholly owned by a parent corporation with at Least ^ i % of 

the parent corporation voting stock owned hy one or more physically 

challenged Individuals, or C) a joint venture in which at least 5 1 % of the 

management, control and earnings are held by one or more physically 

challenged individuals. 

• SMALL BUSINESSES 

Smaff businesses are def\ned as concerns that have a number of empfoyees 

and/or average annual receipts not exceeding the size standards as cfpfined 

. under the Federal Acquisitions Regulations. 

Certification Requirements 

Validation of a supplier's diverse status is required for participation in the Guardian 

Sen/ice Supoiier Diversity Program. Certification documents from the following qualified 

agencies ar^ acceptable: 

• National Minority Supplier Development Council (NMSDC) or Its 

affiliates 

• . National Association of Women Business Owners (N AW BO) 

• Women's Business Enterprise Council (WBENC) 

Proposal for Fire Safety Director Services at the Temporary Path Worid Trade Center Station 
Bid Ha. 1 6 3 3 3 - September 10,2008 
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• United States Small Business Administration (SBA) 

• City, State, or Federal Certification Agencies 

program Regls^atlon 

Diverse companies that meet the criteria outlined above have an opportunity to apply 

to deliver goods and sen/icesto Guardian Sen/ice and our customers.To be considered 

for a contracting opportunity through our Supplier Diversity Program, you will need to 

complete the following steps-

Provide proof of yourcompan/s diverse status, hy submitting ^ copy of your current 

certificate from one or more qualified agencies listed in "Certification Requirements'* 

section above. 

MaJl YGur completed Supplier Profile Form arfd copy Qf diverse status v^MaDon to; 

GUARDIAN SECURITY SERVICE INC. 151 Avenue o f t he Americas NewYork, NY 10013 

At tn: Eric Morel I 212-645-95D0 Ext. 104 

GUARDIAN SECURITY SERVICE INC. cannot guarantee that all diverse suppliers who 

submit applications will become suppliers. However we are committed to working wi th 

qualified suppliers who fully meet the criteria set in our Supplier Diversity program. All 

suppliers who apply will receive, within one month, a letter providing status of their 

submittal. 

Commodities We Purchase 

Guardian has a broad array of buying needs wi th requirements that can vary greatly 

depending on location, operation and/or business. Below are a sampling of goods and 

services currently procured from diverse suppliers: 

Proposal for Fire Safety Director Services at t he Temporary Path Wor ld Trade Center Station 

Bid No. 16333 - September 10,2008 



Automobiles 

Facliitles 

Marketing 

Office Supplies 

Uniforms 

GUARDIAN 
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• Printing 

• Professional Services 

• Staffing 

• Technoloeies 

• Telecommunications 

Second Tier Relationships 

GSS has a strong commitment to diversity within the workplace, as well as In our 

Customer and Supplier base. As a company, we have created councils to educate 

employees and processes, which enhance our involvement with diverse companies. 

To further strengthen this commitment, we request that our majority suppliers actively 

participate in our Supplier Diversity initiative by seeking tier two relationships with, and 

committing a percentage of expenditures to, minority, women, physically challenged 

and small businesses. This participation demonstrates added value on the part of our 

majority suppliers. 

Guardian constantly updates and notifies all participants about future opportunities via 

email and mall notification process. 

Proposal for Fire Safety Director Services at the Temporary Path World Trade Center Station 
Bid No. 1G333 - September ID, 2008 



TOE POm-flUlHORnY OF NY & N J 

THE PORT AUTHORITY' OF NEW YORK & NEW JERSEY 
PURCHASING SERVICES DIVISION 

ONE MADISON AVENUE 7^" FL. 
NEW YORK, NY 10010 

Date: September 3, 2D08 

ADDENDUM Hi 

To urospeclive Proposers on RFP # 0000016333, lilled FIRE SAFETY DIRECTOR 
SERVICES AT THE TEMPORARY PATH WORLD TRADE CENTER 
STATION. 

DUE BACK ON SEPTEMBER 10, 2008 NO LATER THAN 2:00 PM 

Th« following changes are hereby made in the documents: 

L Add the following language as noted: 
Attachment B, Part 1, Section 23. "Qualifications of Employees" B.19) All contractors are 
required to have a Secure Workers Access Consortium (S.W.A.C) Card before access to 
the WTC site will be allowed. The S.W.A.C Card application process requires that the 
contractor's employees pass a background check given by the Secure Workers Access 
Cohsorlium. The cost of acquiring and processing ofthe S.W.A.C, Card will be the 
resijonsibilily ofthe Contractor. S.W.A.C. can be reached at Tel. 856 SlO 0235 or FAX 
856 810 0240 or email nnhelo 5(5.sec LI IC WO rkerx nm 

2. PROPOSER QUESTIONS AND ANSWERS 

Th^ following information is made available in response to questions submitted by 
Proposers to the Port Authorily of New York and New Jersey (Port Authority). It 
adclresses oniy those questions, which the Pott Authorily has deemed to require 
adqiiional information and/or clarification. The fact thai information has not been 
supplied with respect to any questions asked by a Proposer does not mean or imply, nor 
should it be deemed to have any meaning, construction or implication with respect lo the 
lertns and provisions ofthe Proposal, which will be construed without reference to such 
questions. 

Q I. Will the Port Authorily provide a list of contractors participating in this RFP? 
A.LNo. 

Addendum!. RFP #14408 



Q.2, Who is the incumbent vendor, and what arc the bill rates for Fire Safety Director and 
Senior Fire Safely Director? 
A,2. Summit Security Services^ Inc.; Fire Safety Director Billing Rale: $33.67; 
Senior Fire Safety Director Billing Rate: S36,93 

Q.3. Can the Port Authority provide mformation with regard to the cun^enl wage and 
supplemental benefits being paid to the Senior Fire Safety Director, and Fire Safely 
Directors on the existing contract? 
A-3, Fire Safely Director Direct Wage Rale: S 22.81 plus $7.15 supplemental benefits. 
Senior Fire Safety Director Direct Wage Rate: $25.51 plus $7.88 supplemental benefits 

Q.4. Can Ihe Port Authority provide information as to whether or not employees ofthe 
mcumbent vendor are covered by a collective bargaining agreement? 
A.4. Affiliate with the Allied International Union located at Willis Avenue, Minneola, 
NY 11501. 

Q.5. Please clarify whether or not participants in the RFP process are required to possess 
a Security Guard license. 
A.5.N0. 

Q.6, Will statT assigned to the contract be required lo pass the on-site examination as is 
customary pursuant 10 Local Law 5 for Fire Safety Directors? 
A.5. No, this is not a Class E building. 

Q,7. Whai holidays are recognized by PATH 
A,7, The Fire Safety Director is a 24/7 position. See RFP Part 11, Standard Contract 
Terms and Conditions - PATH. Section 40. "Holidays." 

Q.8. Section 17 states that vendors must provide Automobile Liability Insurance in the 
amount of $2 million combined single limit. It does not ^pear that autos will be required 
for this contract. Will the auto insurance still be required? 
A.8. Automobile Liability will not be required. 

All Proposers are once again advised that their Proposal shall be based solely upon the 
written Proposal Booklet and any formal Addenda issued by the Port Authority, Therefore, 
no other foim of communications such as, but not limited to, verbal comments, whether or 
not electronically recorded, shall he considered a pari ofthe Request for Proposal Documents 
or relied upon hy prospective Proposers. 

ALL OTHER TERMS AND CONDITIONS SHALL REMAIN THE SAME. 

THIS COMMUNICATION SHOULD BE INITIALED BY YQU AND ANNEXED TO 
YOUR PROPOSAL UPON SUBMISSION. 

Addendum L RFP W14498 



IN CASE ANY PROPOSER FAILS TO CONFORM TO THESE INSTRUCTIONS, ITS 
PROPOSAL WILL NEVERTHELESS BE CONSTRUED AS THOUGH THIS 
COMMUNrCATJON HAD BEEN SO PH\'SfCALL\' ANNEXED AND [SiTIALED. 

PORT AUTHORITY OF NY & NJ 

LARRY WAXMAN, MANAGER 
TECHNOLOGY & OPERATIONAL PROCUREMENT SERVICES DIVISION 

PROPOSER'S FIRM NAME: _ ^ _ ^ _ _ _ 

INITIALED: 

DATE: 

QUESTIONS CONCERNING THIS ADDENDUM MAY BE ADDRESSED TO 
JEANETTE SANTOS OR RICHARD GREHL, WHO CAN BE REACHED AT (212) 
435-3930 OR 3941, RESPECTIVELY. 

Aiidendum 1, RFP #14498 



IHE PORT AUTHORnY OF NY & N J 

PURCHASING SERVICES DIVISION 
ONE MADISON AVENUE, 7^" FL. 

NEWYORK,NY10010 

REQUEST FOR PROPOSALS 

TITLE; nRE SAFETY DIRECTOR SERVICES AT THE TEMPORARY 
PATH WORLD TRADE CENTER STATION 

NUMBER: 16333 

SUBMIT PROPOSALS BEFORE THE DUE PATE AND TIME TO THE ABOVE 
ADDRESS 

PROPOSAL DUE DATE: September 10,2008 TIME: 2:00 PM 

QUESTIONS SHOULD BE 
SUBMITTED BY; Aognst 21, ZOOS TIME: 2:00 PM 
{ 
PRE-PROPOSAL MEETING: August 22, ZOOS TIME: 10:00 AM 

BUYER NAME: Jeanette Santos PHONEiV: (211)435-3930 
FAX#: (212) 435-3959 



FIRE SAFETY DIRECTOR SERVICES 
AT THE PORT AUTflORITY TRANS-HUDSON CORPORATION'S TEMPORARY 
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J. INFORMATION FOR PROPOSERS 

A. Generallnformatian:ThePort Authority of New York and New Jersey 

The Port Authority of New York and New Jersey <"Port Authority'* or 'the 
Authority") is a municipal corporate instrumentality and political subdivision ofthe 
StatesofNew York and New Jersey, created and existing by virtue ofthe Compact of 
April 30. 1921, made by and between the two States, and thereafter consented to -
by the Congress of the United Stales, The Port Authority is a financially self-
supporting public agency that receives no lax revenues from any state or local 
jurisdictionandhasnopowertoiax. The revenues of the Port Authority are derived 
principally from die tolls, fares, landing and dockage fees, rentals and other charges 
forthe use of, and privileges at. certain of the Port Authority's facilites. The Pott 
Authority, together wilh its wholly-owned endties, provides the region with an 
integrated transportation and tiade services and operates facilities in connection 
therewith, iitcluding, but not limited to. two (uimels and four bridges between the 
Slates of New York and New Jersey, the Pon Authority Trans-Hudson (PATH) rapid 
rail transit system, the World Tiade Center Site and Transportation Hub. a bus 
temiinaJ, the Trans-Hudson ferry service, five airports, a heliport, the Newark Legal 
and Communications Center, six marine terminals, two waterfront development 
facilities, the Oak Point Rail Freight link, four industrial development feciiities. a 
resource recovery facility and certain regiot^ development facilities in the Port 
Distinct. 

Port Authority Trans-Hudson Coiporation (PATH) was esiabhshed in 1962 as a 
subsidiary of the Port Authority. It is a primary transit link between New York City 
and neighboring New Jersey urban commimitics and suburban conumiter railroads. 
PATH earners over 70% of passengers entering New York City by rml fixim New 
Jersey, wilh approximately 200,000 passengers each weekday, with two-thirds 
traveling during the morning and evening peak periods. 

PATH is hereby seeidng proposals fi^m qualified firms to provide seven (7) days 
twenty-four (24) hour Fire Safety Director service, hercafler the "Service", as more 
fijliy described herein, at the PATH Temporary World Trade Center Station 
(hereinafter referred to as "PATH Temporary WTC Station"), located in Manhattan, 
NewYork. 

B. Brief Summary of Scope of Work 

The Port Authority acting on behalf of PATH is hereby seeking proposals fix>m 
qualified firms to provide Senior Fire Safety Director and Assistant Fire Safety 
Director Services, and to furnish all labor, aupcrvision, tinJfonns, equipment, 
including materials and S(q)plies, and to do all other things necessary or proper 
dicrefore or incidental thereto, all b accordance with the provisions ofthe Contract, 
and the Contractor further agrees to assume and perform all other duties and 
obligations imposed upon it by the Contract (hereinafter the "Service") at the PATH 
Temporary WTC Station, Manhattan, New York. 



It is expected that the ContracI will commence on or about December 1, 2008, and 
will be in effecl for a tiiree (3) year term with two. one-year extension options and 
one hundred twenty day extension option subjet^ to earlier termination by the PATH 
as provided in the Form of ContracI. 

It is anticipated (but not guaranteed) that the Contractor will have a minimum period 
of thirty (30) calendar days from the date of Contract award to the commencement 
dale of the ciontracl to prepare and provide the Service including, but not limited to, 
procurement of all necessary labor and supervision, training, equipment, uniforms 
and necessary background investigations. The Proposer should refer to Attachment 
"B"Pati I for a fiill description of services required under the Contract. 

C. Deadline for Receipt of Proposals 

The due date specified on the cover page is the Proposal Due Date. Closing of due . 
daJe is 2:00P,M- The Pon Authority assumes no responsibility lor delays caused by 
any delivery service. 

D. Submission of Proposals 

One douhk-sided rcprodticibJe on^aal (conlaioing original signatures and clearly 
desiguHted as such) and twelve (12) copies ofthe proposal must be submitted on or 
before the due date and time in accordance with the information on the cover page of 

. . this RFT and sent or delivered to the address specified on the cover page. Each copy 
ofthe t^posal as well as the parcel(s) used for shipping must be conspicuously 
marked wilh the Proposer's name and address along wilh the title of this RFP, this 
RFP number and the Proposal Due Date. 

E. Communications Regarding this RFP 

All wjtnmunications concertiing this RFP should be directed to the Buyer listed on the 
cover page. All questions regaiiMng this RFP must be submitted in writing to Ihe 
Buyer at the address or facwmilc number listed on the cover page no later than 3:00 
pm- (Eastern Time) on August 21,2008. 

The Buyer is atJthorized only lo direct the attention of prospective Proposers U> 
various portions of this RiT so that they may read and interpret such portions 
themselves. 

Neithtt the Buyer nor any other employee ofthe Port Authorily acting on behalf of 
PATt^ is authorized to interpret the provisioi^ of this RFP or give additional 
infomiation as to its requirements. If interpretation or other information is required, it 
will be communicated lo Proposers by written addenda and such writing shall form a 
part of this RFP. 



F. Proposal Acceptance or Rejection 

AcceptarKc shall be only by mailing to or delivering at the office designated by the 
Proposer in its proposal, a notice in v/riting signed by an authorized represcnlative on 
bdialf of tiie Port Authority acting on behalf of PATH specifically stating that the 
proposal is accepted or by execution of an agreement covering die subject matter of ^ 
this RFP signed by authorized representatives of tile Port Authority acting on behalf 
of PATH and die Proposer. No other act of tiie Port Autiiority acting on behalf of 
PATH, its Commissioners, officera, agents, representatives, or employees shall 
constitute acceptance of a proposal. Rejection of a proposal shall be only by either 
(a) a notice in writing specifically stating that the proposal is not accepted, signed by 
an authorized representative of the Port Authorily acting on behalf of PATH and 
mailed to or delivered to the Proposer at the office designated in the Proposal, or (b) 
omissionof the Port Authority to accept the proposal within 180 days after the 
Prc»posal Due Date, No other act ofthe Port Authority of PATH, its Commissioners 
or Directors, officeis, agents, representatives or employees shall constitute rejection 
of a proposal. 

G. Pre-ProposaIMeettng(i)/SitelnspcctioD(a) 

1. A Pre-Proposal Meeting is scheduled August 22,2008 at 10:00 AM at tiic PATH 
Temporary WTC Station. Any questions concerning this RFP should be 
submitted in writing prior to the meeting so that the Port Authority acting on 
behalf of PATH may prepare responses in advance ofthe meeting- Additional 
questions may be permitted at the meeting; however, responses may be deferred 
and provided at a later date by written addenda. 

2. Attendance is strongly recommended- Information corvveyed may be useful lo 
Proposers in preparing Iheir proposals and Proposers not attending assume all 
risks which may ensue from non-attendance. Attendees interested in attending 
shall RSVP by contacting Kenneth Bransky. (201) 216-6212 no later than 12 
noon (Eastern Time) of the business day preceding the scheduled datc(s) lo 
confirm their attendance and/or receive traveling directions-

TWO VALID FORMS OF PHOTO I.D. ARE REQUIRED TO ATTEND 
THE PRE-PROPOSAL MEETING AND FACIUTY INSPECTIONS. 

IL City of New York PayroU Tax 

Proposers should be aware ofthe payroll tax imposed by the CSty of New York, New 
York for services performed in New Yoric, New Yoric. This tax, if applicable, is the 
sole responsibility ofthe Contractor. Proposers should consult their tax advisors as to 
the effect, if any, of this tax. The Port Authority provides this notice for informational 
purposes only and is not responsible for either the imposition or administration of 
such tax. The Port Authority exemption set forth in tiie Section of this RFP entitled 
""Sales or Compensating Use Taxes" included in Part Q of Atlachmcni B entitied, 
"Standard Contract Terms and Conditions" does not apply to this lax. 



I. Union Jurisdiction 

Proposers are advised to ascertain whether any union now represented or not 
represented at the faciiiCiGS will claim jviisdiction over any aspect of Ihe operations to 
be performed hereunder and their attention is directed to the Section of this RFP 
entitled "Harmony" included in. Part D of Attachment B entitled, "Standard Contract 
Terms and Conditions ". 

J. Additional Proposer InformatioD 

Prospective Proposers are advised that additional vendor information, including, but 
not limited lo forms, documents and otiier information, including M/WBE 
Participation Plan Submission Forms and protest procedures, may be found on ihe 
''orl Authority website at; 
lmp://www.DanvniQOV/IDoinqBugriessWith/contraotora/html/other info html 

Z. PROPOSER PREREQUISITES 

Only h-oposers who can demonstralc that they comply with the following should submit 
pr^^sals. as only proposals from such Proposers will be considered: 

A. Tlie Proposer shall have had at least five (5) years of continuous experience 
immediately prior to the date ofthe submission of its proposal in providing fire safety 
director services under contract to commercial or industrial accounts. Tlie Proposer 
may fulfill titis prerequisite if it can demonstrate tiiat tiw persons or entities ovming 
and controlling the Proposer have had a cumulative total of at least the same number 
of years immediately prior to the submission of its proposal in the contimious 
management and operation of a fire safety director service business actually engaged 
in providing these services lo commercial and industrial accounts under contract, or 
has owned and controlled other entities which meet the requirement 

B. During the time period staled in (a) above, the Proposer shall demonstrate satisfactory 
performance of at least one contract for similar services of similar scope and 
complexity. 

C. The Proposer shall demonstrate that it has earned gross revenues of at least SL6 
million dollars a year for the last two (2) fiscal or calendar year(s) ftt>m the type of 
services described herein. 

D- The Proposer shall have at the time of its submittal (and maintain throughout the 
term of the coarracC and any optronf periods, ifanyX a valid and cunct^ Uc^se 
issued by New York Stale, Division of Licensing Services, pursuant to New Yoiic 
General Business Law, Section 70. Without limiting the foregoing, the Proposer shall 



comply with all present and future governmental laws governing the services 
provided hereunder. 

In the event a Proposal is submitted by a joint venture the foregoing prerequisites will be 
considered with respect to such Proposal as follows; 

With respect to subparagraph (A) and (B) above, the prerequisite will be considered 
satisfied if the joint venture itself, or any of its participants individually, can meet the 
requirements. With respect to subparagraph (C), the gross income ofthe joint venture itself 
may meet the prerequisites or the gross income ofthe participants in the joint venture may 
be considered cumulatively to meet the prerequisite. Subparagraph (D) must be met by 
each member of the joint venture or if the joint venture has been established as a separate, 
legal entity, than hy Ihe joint venture itself. 

If the proposal is submitted by a common law joint venture, a joint venture that has not 
been established as a distinct legal entity, each participani of the joint venture shall be held 
jointiy and severally hable and must individually execute and perform all acts required by 
this proposal. Documents signed by a common law joint venture, in coimection with Ihis 
proposal, shall include the names of all participants of the joint venture followed by the 
words "acting jointly and severally". All joint venture proposers must provide 
documentation of their legal status. 

All Proposers must include documentation that they meet the above prerequisites. 
By fiimishing this solicitation document to Proposers, the Port Authority has not made a 
determination that the Prc^sers have met the prerequisites or have otherwise been deemed 
qualified to perform tiie services. In addittion, a determination that a Proposer has met the 
prerequisites is no assurance that tiiey will be deemed qualified in coimection wilh other 
proposal requirements included hereiiL 

3. nNANClAL INFORMATION 

The Proposer will be required to demonstrate ihat it is financially capable of performing the 
contract resulting from tiiis RFP C*Contracl"). The determination ofthe Proposer^s 
ftnancial qualifications and ability to perform this Contract will be in the sole discretion of 
PATH. The Proposer shall submit, witii its proposal, the following: 

A. (1) Certified financial statements, including iq^plicable notes, reflecting the 
Proposer's assets, liabilities, net worth, revenues, expenses, profit or loss and cash 
flow for the most recent year or Ihc'Proposer's most recent fiscal year. 

(2) Where tiie certified financial statements in (1) above are not available, tiien 
reviewed slatements from an independent accountant setting forth the aforementioned 
mfbrmation shall be provided 

Where the statements submitted pursuant to subparagraphs (I) and (2) 
aforementioned do not cover a period which includes a date not more than forty-five 
days prior to the Proposal Due Date, then the Proposer shall also submit a statement 



in writing, signed by an executive officer or his/her designee, that the present 
financial condition of the Proposer is at least as good as that shown on the statements 
submitted. 

U. A statement of work which the Proposer has on hand, including any work on which a 
bid has been submitted, containing a description of the work, the annual dollar value, 
the location by City and Stale, the current percentage of completioti, the expected 
date for completion, and the name of an individual most familiar wilh the Proposer's 
work on these jobs. 

C, The name and address oftiie Proposer's bardcing institution, chief banking 
representative handhng the Proposer's accounl, the Proposer's Federal Employer 
Identification Number (i.e., the number assigned to firms by the Federal Government 
for tax purposes), the Proposer's Ehm and Bradstreet number, if any, the name of any 
credil service to which the Proposer furnished information and the munber, if any, 
assigned by such service to the Prc^ser^s account. 

4. EVALUATION CRITERIA AND RANKING 

Proposals will be evaluated on the following criteria, which are shown in descending order 
of importance (Subsections, if any, do not denote order of importance within an individual 
criteria). 

A. CosI of Services 

TTie degree and extent lo which the Proposal is cost effective to PATH and the overall 
cost ofthe Service^ 

B. Quality and Responsiveness of the Proposer's Management Approach 

TTie quality and effectiveness of the overall proposal as well as the relevant and 
successful experience of the managerial and supervisory personnel proposed to be 
dedicated lo tiie Service, The quality and efTectiveness ofthe M/WBE Flan, the 
Certification of Enviroiunenlally Preferable Products/Practices, the Customer 
Service Plan and prtiposed customer service measurements and mission statement, 
and the quality and effectiveness of the Contractor Background Screening Plan. The 
quality and effectiveness ofthe plan and customer service measurement, 
Conlracior's Audit Program, (as described in Section %6 Attachment B. Part I) 
dtsc^finary procedures, sta^organization, payroll pn^essing. recrurling* 
maintaining a stable workforce and Proposer's anticipated turnover levels, the 
quality and effectiveness ofthe Wages and Supplemental Benefits Plan and the 
proposed salaries and the Preiser 's self assessment plan for measuring compliance 
with the wage and benefit requirements ofthe Contract 

C- Tbe Extent and Quality of Propoter's experience 

The extent to which the Proposer has relevant experience fiimishing fire safety 
director services of similar scope and complexity. Special emphasis is to be given lo 



the extent tiie Proposer has demonstrated a high degree of pcrfonnance in past 
contracts involving management of a fire safety director force, wilh posts located in 
remote locations, often under sfressful working conditions, while providing a high 
level of service to the public. Additional consideration will be given to experience 
with implementation and ongoing administration of training programs, background 
checks, performance improvement measurement, quality control programs, customer 
service initiatives and human resource development. An important consideration in 
tiiis section is the analysis of business risk that the PATH could incur under this 
contracting scenario. The relative amount of business risk to PATH would increase 
as onccontractor'spercentageofconlractc^luro for similar work rises. The amount 
of this risk must be reflected in the scoring for this section. 

5. M/WBE SUBCONTRACTING PROVISIONS 

The Port Authority has a long-standing practice of making its business opporturulies 
available to Minority Business Enterprises (MBEs) and Women-Owned Businesses 
(WBEs) and has taken affirmative steps to encourage such firms to seek business 
opqiortunitics with the Port Authority. The successful Proposer will use good faith efforts 
to provide for meaningfiil participation by Port Authority certified M/WBEs as defined in 
this document, in the purehasing and subcontracting opportunities associated with this 
contract, including purohase of equipment, supplies and labor services. 

Minority Business Enterprise (MBE) - shall mean a business entity which is at le«t 51 % 
owned and controlled by one or more members of one or more minority groups, or, in the 
case of a publicly held corporation, at least 51% ofthe stock of which is owned by one or 
more minority groups, and whose management and daily business operations are 
cotitrolLed by one or more such individuals who are citizens or permanent resident aliens. 

"Minority Cjroup" means any ofthe following racial or ethiuc groups: 

(a) African-American persons havir^ origins in any ofthe Black African racial 
groups not of Hispanic origin; 

(b) Latino Americans of Mexican, Puerto Rican, Dominica Cuban, Central or 
South American culture or origin, regardless of race; 

(c) Asian and Pacific Islmder persons having origins in any of the original peoples 
ofthe Far East, SouUieast Asia, The Indian Subcontinent, or tiie Pacific Islands; 

(d) Native American or Alaskan native persons having origins in any of the original 
peoples of North America and maintaining identifiable tribal affiliations through 
membership and participation or community identification-

Women-Owned Business Enterorise (WBE) - shall mean a business enterprise which is at 
least 51% owned by one or more women, or, inthecaseof a publicly held corporation* al 
least 51% ofthe stock of which is owned by one or more women and whose management 
and daily business operations are controlled by one or more women who are citizens or 
permanem or resident aliens-



The Confractor shall use good faith efforts to achieve participation equivalent to 12% of 
the total Contract price for MBEs and 5% ofthe total Contract price for WBEs. 

Good faith efforts to include participation by M/WBHs shall include, but not be limited to 
the following: 

1) Dividing the services and materials lo be procured into small portions where 
feasible; 

2) Giving reasonable advance notice of specific subcontracting and purchasing 
opportunities to such firms as may be appropriate; 

3) Soliciting services and materials fixim M/WBEs. which arc certified by the Port 
Authority; 

4) Ensuring that provision is made for timely progress payments lo the M/WBEs 
and; 

5) Observance ofreasonable commercial standards offair dealing in the respective 
trade or business. 

Proposers are directed to use form PA3749B as the recording mechanism for the M/WBE 
participation Plan, annexed hMeto as Exhibit 6 or may be downloaded at 
http://www.panvni -eov/DoinnBusinessWith/eontractors/html/other infoJ^tml. 

The M/WBE Plan submitted by the Contractor to the Port Authority shall contain, al a 
minimum, the followmg: 

• Identification of M/WBE's: Provide tiie names and addresses of all M/WBEs 
included in the Plan. If none are identified, describe the process for selecting 
participant firms in order to achieve the good laith goals under this Contract. 

• Level of Participation: Indicate the percentage of M/WBE participation expected 
lo be achieved with the arrangement described m the Plan. 

• Scope of Work: Describe the specific scope of woric the M/WBE's will perform. 

• Previous M/WBE Participation: Describe any previous or current M/WBE 
participation, which the Proposer has utilized in the performance of its contracts. 

All M/WBE subconlraclors listed on the M/WBE Participation Plan must be certified by 
the Port Authority in order for the Contractor to receive credit toward the M/WBE goals 
set forth in this ContracI. Port Authorily M/WBE certified vendor information is . 
availableioall vendors who are registered with the Port Authority. Please log on to 
https://panynJHocure. com/VenLoeon-asp lo search for M/WBEs by a particular 
commodity or service. The Port Authority makes lui representation as to the financial 
responsibitity of such firms or thcu- ability lo perform Work under this Contract 

Proposers shall itKlude their M/WBE Participation Plan with their proposals, to be 
reviewed and ^iproved by the Authority's Office of Business and Job Opportunity 
("OBJO"). 

Proposers may request a waiver of the M/WBE participation goals set forth in this 
Contract by providing with its ptoposal, information in accordance with this provision 



and the provision entitled "M/WBE Good Faith Participation" in the Standard Terms and 
Corulitions of this Contract. 

If the Contractor wishes lo subcontract a portion ofthe Worit through a firm not hsted in 
the Directory, but which the Contractor behevGs should be eligible because it is (1) an 
M/WBE, as defined above and (2) competent to perform portions of the Work, the 
Contractor shall submit an M/WBE Uniforai Certification Application to tiie Port 
Authority of New York and New Jersey, Office of Business and Job Opportunity 
("OBJO"), 233 Park Avenue South, 4"' Floor, New York, NY 10003. The application is 
available online at hup ://www.panvni. eov/DoinaBusines_sWith/economi c/hjml/objo. hlrnl. 
hi addition, to update your certification file and to advise OBJO of changes lo any 
infomiation, please email these changes lo OBJOcerK^panvni. eov . Credil toward 
applicable goals will be granted only lo Port Authority certified vendors. For more 
infonnation about M/WBE Programs, call (212)435-7819. 

6. CERTinCATION OF RECYCLED MATERIALS PROVISION 
Proposers shall submit, with their proposal. Exhibit S the Certified Environmentally 
Preferable Products / Practices Form attesting that the products or items offered by the 
Proposer contain the minimum percentage of post-consumer recovered material in 
accordance with the most recent guidehnes issued by the United Slates Environmental 
Protection Agency (EPA), or, for cotrunodities not so covered, tiie minimum percentage 
of post-consumer recovered materials established by other appficable regulatory agencies. 

Recycling Dcfinitloas: 

For purposes of this soticilation. the following definitions shall apply: 

a. "Recovered Material" shall be defined as any waste material or by-product 
that has been recovered or diverted finm solid waste, excluding those materials 
and by-products generated from, and commonly reused within, an original 
manufacturing process. 

b, "Posi-consumer Matcriar shall be defmed as any material or finished product 
that has served its intended use and has been discarded for disposal or recovery 
having completed ils life as a consumer item. 'Tosi-consumer material" is 
included in tiie broader category of "Recovered MaleriaF, 

c, "Fre-coDSumer Material'^ shall be defined as any material or by-product 
generated after the manu^cture of a product but before the product reaches the 
consumer, such as damaged or obsolete products, PrC'Consumer Material does 
not include mill and manu&cmring trim, scr^, or broken material that is 
generated at a manufacturing site and commortiy reused on-site in the same or 
another manufacturing process. 

d. "Recycled Product" shall be defined as a product thai contains the highest 
amoimt of post-consumer material practicable, or when post-cotisumer material is 
impracticable for a specific type of product, contains substantial amounts of Pre-
consumcr Material. 



e. "Recyclable Product" shall be defined as tiie ability of a product and its 
packaging to be reused, reconditioned for use, or recycled, through existing 
recycling collection programs, 

f, "Waste Reducing Product'* shall be defined as any product thai wtll result in 
less waste generated due to ils use ratiier tiian another product designed to serve 
the same function with an greater waste generation rale. This ^al l include, but 
not be limited to. those products that can be reused, refilled or have a longer life 
expectancy and contain a lesser amount of toxic constituents. 

7.. reoPOSAL SUBMISSION REQUIREMENTS 

In Order to expedite the evaluation of proposals, the ftnposer's response lo tius RFP must 
follow Ihe format and order of ftems, using the same paragraph identifies, as ssi foith 
below, 

A. Letter of Transmittal 

The Pn^wser shall submit a letter on its lelteriiead, signed by an autirarizcd 
representative, stating its experience and qualifications in meeting the requirements of 
this RFP. This letter shall iiKlude a slalemenl on whetiier tiie Proposer is submitting a 
proposal as a single entity, a joint venture, or is parmcring wilh another firm in a 
prime/subcontracting relationship. In all cases, information required for a singfc entity 
is required for each participant in a joint venture. If a joint venting submits a 
Proposal, it and all participants in the joint venture shall be boimd jointiy and 
severally and each such participant of the joint venture shall execute the Proposal and 
do each act and thing required hereunder- Wherever the Proposer's name would 
appear, the name of the joint venture and the names of all participants should be li^ed 

followed by the words **acting jointly and severally"-

The Letter of Transmittal shall conlain; 

(1) Name and address of the Proposer and an oripnal signature on the Lttter of 
Transmittal by an authorized representative on bdialf of Uie Proposer, 

(2) Name(s), title<s) and telephone number(s) of Ihe individual(s) who are autiiorized 
lo negotiate and execute the Contract; 

(3) Name, title and telephone number of a contact person to which the Port 
Authority can address questions or issues related to this RFP; 

(4) Name and address of proposed subcontractors, if any; 

(5) If a corporation: (a) a statement of tiie names and residences of its officers, and 
(b) a copy of its Certificate of Incorporatioti, with a written declaration signed by 
tiie secretary ofthe corporation, witii the corporate seal affixed thereto, tiiat the 
copy furnished h a true copy ofthe Certificate of Incorporation as ofthe date of 
the opening ofthe Propos^; 
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If a partnership; a statement ofthe names and residences of its principal officers, 
indicating which are general and which are special partners; 

If an individual: a statement of residence; 
If a ji>int venture: information on each of tiie parties consistent with the 
infortnalion requested above; if the Contract is awarded to a common law joini 
venture (a partnership of business entities) each member will be jointly and 
severally liable under the Contract 

B. Efccutive Summary 

The Proposer shall submit a summary presenting the major features of its proposal 
and how ihe proposal satisfies the requirements contained in this RFP, as well as the 
special competencies and expertise of the Proposer to meet tiie requirements of Uiis 

RFP. 

C Agreement on Terms of Discussion 

The Proposer shall submit a copy of the **Agreemcnl on Terms of Discussion," signed 
by an authorized representative of the Proposer. The Agreement formal is included as 
Attachm^t A hereto and shall be submitted by the Proposer without any alterations 
or deviations. Any Proposer who fails to sign the Port Authority's** Agreement on 
Tenns ofDiscussion" will not have its proposal reviewed. Ifthe Proposer is a joint 
venture, ^ authorized representative of each party must sign the Agreement. 

D. Certificadons Witb Respect to the Contractor's Integrity Provisions 

The Proposer, by sibling the Letter of Transmittal, makes the certifications in the 
Xontractor's Integrity Provisions." included as Section TU in Part n of Attachment 
'"B"), Ifthe Proposer cannot make any such certifications, it shall enclose an 
explanation of that inability. 

E. DocumcntatloD of Proposer Prerequisites 

The Proposer shall submit documentation to demotistrate that it meets all 
prerequi^tes, if any, included herein-

F- proposal 

The Pre iser must siibmil a Proposal, which details and clearly describes the 
procedure plans, policies and staffing that the Proposer intends to utilize lo fulfill 
the requirements ofthe anticipated contract for Fire Safety Director Service. Al a 
minimurn, the Proposer must address the following: 

L Proposer's Overall Experience 

The Prnposer shall submit a list of all relevant fuv safety director service related 
contracts that have been perfoitned by or are currentiy being performed by the 
Proposer witiun the last five (5) years. Include for each contract hsted the name 
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and address of tiie contractmg party; the locations where the woik was performed; 
duration ofthe contract; the ^>proximate dollar amount of the contract; the annual 
staff hours of fijll and pari time labor expended in the performance ofthe contract; 
a summary of the types of woik perfomied and the names, addresses and 
telephone numbers of owner's representatives or Contract Administrators who are 
familiar with the work whom the Port Authority acting on behalf of PATH may . 
contact. The Piopaser shall describe how the work performed under each contract 
is similar to the duties and responsibilities required in the Contract contemplated 
herein- The Proposer should include its previous experience conducting outgoing 
training programs, background checks, human resource developmeni programs 
and the development and use of perfoimance measurements, customer service . 
programs and quality control programs. The Proposer shall use Exhibit 1 the 
Proposer Reference Form lo submil this information. 

2. Cost Proposal Form 

The Proposal must include completed Cost Proposal Forms. Proposals that do not 
include tfiesc Forms will not be evaluated. In developing your cost, the Proposer 
is cautioned to carefiiUy rcfer to SeclionlO in Part I of Attachment B, the Form of 
Contract ofthe RFP, which sets forth certain Hourly Wage and Supplemental 
Benefit requirements applicable to the employees performing the services under 
this Contract. 

3. Management Aod Cnstomer Service Pbn 

The Proposer shall submit a maruigement and customer service plan, which 
should include, but not be limited to, the following: 

a) The Proposer shall provide as part of its Proposal a mission statement it will 
implement for this Contract as It relates to superior customer service. 

b) The Proposer shall describe how employees will be recruited, hired, 
retrained and trained as required in Attachment B. Part I Section 24 entitled 
'Training Provided by the Contractor*', 

c) The Proposer shall specify what it considers as an acceptable employee 
turnover rate for this CTontract, and shall identify their annual retention 
statistics for non-siq^ervisory positions over the past five (5) years. 

d) The Proposer shall fist qualifications and experience of managerial and 
supervisory persoimcl who will be exclusively dedicated to the Contract, 
including their length of service, summary of relevant experience of each 
person listed and the anticipated fimction of each person. 

e) The Proposer shall submit a comprehensive organizational chart indicating 
die reporting structure (i.c-. chain-of-command), and the number of 
employees who will be assigt^ed to each shift 
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0 The Proposer shall provide, consistent witii Part B, Exhibit 5 (Customer 
Service Requirements and Well Being Program), information on bow it 
plans to implement and enforce customer service standards. 

g) The Proposer shall provide as part of its response, as it relates to customer 
service, a complete description of how it will measure its performance 
against the standards estabfished for Ihis Contract, including but not limited 
to, how often the evaluations will be performed, who will perform the 
evaluations and what will be done with information once the evaluations are 
completed. Evaluations should cover both supervisory and non-supervisory 
staff The Proposer shall also provide ils plan describmg how it will 
communicate and reinforce these standards, as well as obtain feedback from 
its employees with regard to them. 

h) The Proposer should feel fi^e lo submil any innovative ideas, concepts or 
procedures, along wilh any new technology, that would enhance its ability lo 
provide the highest possible quality of customer service. 

i) The Proposer shall submit a M/WBE Plan in accordance witii the Section of 
this RFP entitled '*M/WBE Subcontracting Provisions". 

j) The Proposer's Certified Environmentally Preferable Products/Practices 
Form ensimng compliance with all ^jplicable federal, slate and local 
standards in their business practices, in accordance with the Certified 
Environmenlally Preferable Products/Practices Provision-

k) The Proposer shall provide its plan for fieet management/replacement and 
payroll processing. 1) The Proposer should provide any other 
information thai would be helpful to PATH in delermining the Proposer's 
cap^ilily lo provide Ihe services described in this RFP. 

4. Wage and Supplemental Benefits Plan 

a) The Proposer l̂alL submit a Wage and Supplemental Benefits Plan for year 
one of the Contract for all positions for which wages and supplemental 
benefits are specified in the Contract Specific Terms and Conditions. The 
Proposer shall also complete the "(Calculation of Hourly Rate" form(s) 
included in Part B, Exhibit 2 attached to tiiis RFP. The Proposer must also 
sq>arately outline how it intends to establish and reward seniority to further 
the Port Authority acting on behalf of PATH'S objective lo motivate and 
retain a skilled and experienced woiicforce- In addition the plan shall 
include a detailed description of tiie health coverage plan(s) to be provided 
for single and family participants and other supplemental benefits for all 
positions under the contract. 
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5. Contractor's Audit Program 

The Proposer shall submit a sample of the Contraclor's Audit Program further 
described in Part B, Section 26 of tiie Conti^t Specific Terms and Conditions 
entitled '"Contractor's Audit Program". 

6- Contractor Identity Check/Background Screening Plan 

The Proposer shall submil a Contractor Identity Check/Background Screening 
Plan, which demonstrates how the Preiser will ensure tiial only employees who 
were successfully prescreened and properly credentialed perform the services 
herein- This Plan shall be applicable to all years of tiie ContracI and shall be in , 
comphance with Transportation Security Regulations as set forth in titie 19 ofthe 
Code ofFederal Regulations, Part 1542 even if such regulations would or would 
not otherwise apply to the work of this Contraci-

G, Acknowledgment of Addenda 

If any Addenda are sent or posted as part of this RFP, Ihe Proposer shall complete, 
sign and include witii its Proposal the addenda form(s). In Uie event any Proposer 
fails to conform to these instructions, its proposal will nevertheless be constraed as 
tiKJUgh the Addenda had been acknowledged, 

Ifthe Proposer downloaded this RFP document it is the responsibility ofthe Proposer 
to periodically check the Port Authority website at 
hrtp://www.pativni .eo v^DoineBtisiness With/contractors/html/currenLphp and 
download any addenda that mig^t have been issued m cormection with this 
sohcitation. 

H. Acceptance of Standard Contract Terms and Conditions 

PATH has attached to this RFP as Attachment B, Standard Contract Terms and 
Conditions governing the Contract The Proposer is expected to agree with these 
Standard Contract Terms and Conditions. However, ifthe Proposer has any specific 
exceptions, such exceptions shoukl be set forth in a separate letter included with its 
response to this RFP. 

L M/WBE Plan. 
The Proposer shall si^mit an M/WBE Plan m accordance with tiie M/WBE 
Subcontracting Provisions hereunder. 
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8. CONDTTIONS FOR THE SUBMISSION OF A PROPOSAL 

In addition to all other requirements of this RFP, the Proposer agrees to the following 
conditions for the submission of ils proposal. 

A. Changes to this RFP 

At any time, in its sole discretion, tiie Port Authority acting on behalf of PATH may by 
writtenaddenda,modify. correct amend, cancel and/or reissue this RFP, ^f^n 
addeiulum is issued prior to the date proposals are due, it will be provided to all parties 
in the medium ,in which the parties obtained tiie RFP. If an addendum is issued after 
proposals have been received, the addendum vrill be provided only to those whose 
proposals remain under consideration at such time. 

B. Proposal Preparation Costs 

The Port Autiiority acting on behalf of PATH shall not be liable for any costs incurred 
by the Proposer in the preparation, submittal, presentation, or revision of its proposal, 
or in any other aspect ofthe Proposer's pre-contract activity. No Proposer is entitled to 
any compensation except under an agreement for performance of services signed by an 
authorized representative ofthe Port Authority acting on behalf of PATH and the 
Proposer. 

C. Disclosure of Proposal Contents / Use of Ideas and Materials 

Proposal information is not generally considered confidential or proprietary. All 
information contained in the proposal is Bi^jeci to the "Agreement on Terms of 
Discussion" attached hereto as Attachment B. 

D' Ownership of Submitted Materials 

All materials submitted in response to or in cormection with this RFP ^lall beccime the 
prtipcrty of tiie Port Autiiority actii^ on behalf of PATH. Selection or rejection of a 
Proposal shall not affect this right. 

E, Subcontractors 

If a Proposer intends to use subcontractor's) the Proposer must identify in its proposal 
the names of the subconlractor(s) and the portions of the work the siUKontracior(s) wiU 
perform. 

F. Conllict of Interest 

Ifthe Proposer or any employee, agent or subcontractor ofthe Proposer may have a 
possible conflict of interest, or may give the appearance of a possible conflict of 
interest, the Proposer shall include in ils proposal a statement indicating the nature of 
the conflict. The Port Autiiority acting on behalf of PATH reserves tiie right to 
disquaUfy Ihe Proposer if, in its sole discretion, any interest disclosed from any source 
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could create a conflict of interest or give the appearance of a conflict of interest. The 
Port Authority's determination regarding any questions of conflict of interest shall be 
final. 

G. Authorized Signature 

Proposals must be signed hy an authorized corporate officer (e,g-, President or Vice 
President), General Partner, or such other individual autiiorized lo bind the Proposer to 
the provisions of its proposal and this RFP. 

H. References 

The Port Authority acting on behalf of PATH may consult any reference famiUar with 
the Proposer regarding its current or prior operations and projects, financial resources, 
reputation, performance, or otiier matters- Submission of a proposal shall constitute 
permission by the Proposer for the Port Authority acting on behalf of PATH to make 
such inquiries and authorization to third parties to respond thereto. 

L Evaluation Frocednres and Negodation 

Only Proposers wtiich meet the prerequisites, if any, may have their proposals 
evaluated based on tiie evaluation criteria set forth in tiiis RFP- The Port Autiiority 
acting on behalf of PATH may use such procedures that it deems appropriate to 
evaluate such proposals. The Port Autiiority acting on behalf of PATH may elect to 
initiate contract negotiations with one or more Proposers including negotiation of 
costs/price(s) and any other term or condition, including modifying any requirement of 
this RFP. The option of whether or not to initiate contract negotiations rests solely with 
the Port Autiiority acting on behalf of PATH. 

J. Taxes » d Costs 

Sales to the Port Authority acting on behalf of PATH are currently exempt fiom New 
York and New Jersey Slate and local sales and compensating use taxes and generally 
fitmi federal taxation- All costs associated with the Contract must reflect this 
exemption and be stated in U.S currency. 

K. Most Advantageous Propout/No Obligation to Award 

The Port Authority acting on behalf of PATH reserves the right to award the ContracI 
to other than the Proposer proposing the lowest price. The Contract will be awarded to 
tiie Proposer whose proposal the Port Autiiority acting on behalf of PATH believes, in 
Its sole discretion, will be the most advantageous to the Fort Authority acting on behalf 
of PATH. Neither the release of this RFP nor the acceptance of any response_thereto 
shall compel the Port Authority acting on behalf of PATH lo accepl any proposal. The 
Port Authorily acting on behalf of PATH shall not be obligated in any manner 
whatsoever to any Proposer until a proposal is entered into between the Port Authority 
actmgon behalf of PATH and tiie Contractor, 
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L. Multiple Contract Awards 

The Port Authority acting on behalf of PATH reserves the right lo award multiple 
Contracts for the products, work and/or services that are the subject matter of this RFP 
and Proposers are hereby given notice that they may not be the Port Authority's only 
contractor for such products, work and/or services. 

M. Right to Extend Contract 

Ifthis is aproposal for a contract for a term ofyears, including specified options for 
renewal, the Port Authority reserves the additional right to extend the contract term for 
an additional L 20 days, upon the same terms and conditions ofthe original Contract 
negotiated between the Port Authority and the successful Proposer, 

N. Rights of the Port Authority acting on behalf ofPATH 

(1) The Port Authority acting on behalf ofPATH reserves all its rights at law and 
equity with respect to this RFP including, but not limited lo, the unqualified right, 
at any time and in its sole discretion, to change or modify this RFP, to reject any 
and all proposals, to waive defects or irregularities in proposals received, to seek 
clarification of proposes, to request additional information, to request any or all 
Proposers lo make a presentation, lo imdertake discussions and modifications with 
one or more Proposers, or to negotiate an agreement with any Proposer or third 
person who, at any time, subsequent to the deadline for submissions to this RFP, 
may express an interest in the subject matter hereof, to terminate ftirther 
participation in the proposal process by a Proposer or to proceed wilh any 
proposal or modified proposal, which in its judgment will, imder all 
circumstances, best serve the Port Authority acting on behalf of PATH's interest. 
The Port Authority acting on behalf of PATH may, but shall not be obliged to, 
consider incomplete proposals or request or accept additional material or 
mformation. The boldmg of any discussions with any Proposer shall not 
constitute acceptance of a proposal, and a proposal may be accepted with or 
without discussions-

(2) No Proposer shall have any rights against the Port Authority acting on behalf of 
PATH arising from the content ofthis RFP, the receipt of proposals, or the 
mcorpomtion in or rejection of information contained in any proposal or in any 
other document The Port Authority acting on behalf of PATH makes no 
representations, warranties, or guarantees that the information contained herein, or 
in any addenda hereto, is accurate, complete, or timely or that such infoi^nation 
accurately represents the conditions that would be encountered during the 
performance of the contract. The fiimishing of such itiformation by the Port 
Authority acting on behalf of PATH shall not create or be deemed to create any 
obhgation or liability upon it for any reason whatsoever and each Proposer, by 
submitting its proposal, expressly agrees thai it has not reticd upon the foregoing 
information, and that it shall not hold the Port Authority acting on behalf of 
PATH liable or responsible therefor in any maimer whatsoever. Accordingly, 
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nothing contained herein and no representation, statement or promise, of tiie Port 
Authorily acting on behalf of PATH, its Commissioners, officers, agents, 
representatives, or employees, oral or in writing, shall impair or limit the effecl of 
the warranties ofthe Proposer required by this RFP or Contract and the Proposer 
agrees that it shall not hold tiie Port Autiiority acting on behalf of PATH liable or 
responsible therefor in any manner whatsoever, 

(3) At any lime and from time to time after the opening of the proposals, the Port 
Authorily acting on behalf of PATH may give oral or written notice lo one or 
more Proposers to fijmish additional information relating to ils proposal and/or 
qualifications lo perform the services contained in this RFP, or to meet with 
designated representatives ofthe Port Authorily acting on behalf of PATH. Tbe 
giving of such notice shall not be conslroed as an acceptance of a proposal, 
biformation shall be submitted within tiirce (3) calendar days after the Port 
Authority acting on behalf od PATH's request unless a shorter or longer time is 
specifi&d therein. 

N. No Personal Liability 

Neither the Commissioners of tiie Port Authority, nor any Directors ofPATH, nor 
any of them, nor any officer, ageol or employee thereof shall be charged personally 
with any liability by a Proposer or another or held liable lo a Proposer or another 
under any term or provision of this RFP or any statements made herein or because of 
the submission or attempted submission of a proposal or other response hereto or 
otiierwisc-
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ArrACHMENTA 

AGREEMENT ON TERMS OF DISCUSSION 

The Port Autiiority acting on behalf of PATH'S receipt or discussion of any information 
(including information contained in any proposal, vendor qualiflcation, ideas, models, 
drawings, or otiier material communicated or exhibited by us or on our behalf) shall not 
imposeanyobligalionswhatsoeveronlhePort Authority acting on behalf of PATH or entitle 
us lo any compensation therefor (except to tiie extent specifically provided in such written 
agreement if any, as may be entered into between the Port Authority acting on behalf of 
PATH and us). Any such information given lo ttie Port Authority acting on behalf of PATH 
before, witii or after this Agreement on Terms ofDiscussion (*'Agreement"), either orally or 
in writing, is not given in confidence- Such information may be used, or disclosed to others, 
for any purpose at any time witboul obligation or compensation and without liabitity of any 
kind whatsoever. Any statement which is inconsistent wilh this Agreement whether made as 
part of or in conneclion wilh this Agreement, shati be void and of no effect This Agreement 
is not intended, however, to gram lo the Port Authority acting on behalf of PATH rights to 
any matter, which is the subject of vahd existing or potential letters patent The foregoing 
applies lo any information, whetiier or noi given at the invitation of the Authority. 

Notwitiistanding the above, and without assuming any legal obligation, the Port Authorily 
acting on behalf of P A T H will employ reasonable efforts, si±ject to the provisions of the 
Authority's Freedom of Information Resolution adopted by its Committee on Operations on 
August 13,1992, which may be found on the Authority website at 
hltp://www. Dorrvni. sov/AboursheFortA uti^rity/Coniactlnformalion/foijtolicv. hsmL not to 
disclose to any competitor ofthe undersigned, information submitted which are trade secrets 
or is maintained for the regulation or supervision of commercial enterprise which, if 
disclosed, would cause substantial injury to the competitive position ofthe enterprise, and 
which information is identified by the Proposer as proprietary, which may be disclosed by 
the undersigned to the Port Authority acting on behalf of PATH as part of or in connection 
wilh the submission of a proposal. 

(Company) 

(Signature) 

(Title) 

(Date) 

ORIGINAL AND PHOTOCOPIES OF THIS PAGE ONLY. 
DO NOT RETYPE, 
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Attachment B 

Contract Terlns and Conditions for Facility Services 

Part I - Contract Specific Terms and Conditions 

Section 1. General Agreement 

The Contractor agrees to perform designated Fire Safety Director Services (hereinafter 
sometimes referred to as the "Service") at tiie PATH Temporary World Trade Center 
Station (hereinafter referred to as WTC) located in Manhattan, New York. The 
Contractor will fimiish all labor, supervision, uniforms, equipment including materials, 
supplies, and do all other things necessary or proper therefore or incidental thereto, all in 
strict conformance with the provisions ofthe Contract and as Ihe same may be amended, 
and the Contractor fiirlher agrees to assume and perform all other duties and obligations 
imposed upon it by this Contract 

The enumeration in Uiese Contract Documents ofparticular things to be furnished or 
done at the Contractor's expense, or without cost or expense to PATH, or without 
additional compensation to the Contractor shall not be deemed to imply that only 
things of a nature similar to those enumerated shall be fiimishcd and done; bui the 
Contractor shall perform all woric as required witiiout other compensation than tiiai 
specifically provided, whatsoever changes may be made in the contract, whatsoever 
woik may be required in addition to tiial required by the contract in its present form, 
and whatsoever obstacles orimforeseen conditions may arise or be encountered. 

Section 2, D^nitions 

Terms, as used in this agreement 

a. The term ̂ 'Director/General Manager" shall mean ttie Director/General Manager of 
PATH for tiie time being or his successor in duties, acting persondly or tiu^ugh his or 
her auttKJTizedzcpresctttative for the purpose of this contract. 

b. The lemi "Deputy Director^ shall mean the Deputy Director ofPATH for the time being 
or his successor in duties, acting personally or througji his authorized representative for 
the purpose of this contract 

c- The term "SuperiniCTident" or **Manager" shall mean Uie person dewgnaled by PATH 
fiom time to time to exercise the powers and functions vested in the 
Superintendent/Manager, PATH or his/her designee. 

No persons shall mean deemed a representative ofthe Director/General Manager, 
Deputy Director except to the extent specifically authorized in an express written 
notice to the Contractor signed by the Vice President, Director/Gene^^ Manager. 
Deputy Director or the Superintendent as the case may be. 

Further, no persons shall be deemed a successor in duties of either the Vice 
President Director/General Manager, Deputy Director or Superintendent, unless the 
extractor is so notified in writing signed by the President or Vice President of 
PATH. 
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d. The tenn "Facility or "PATH Temporary World Trade Center Station" or "WTC 
shall include all construction and structures which arc part ofthe PATH Temporary 
WTC Station as ftirther delineated tiie Part I, Section 20 entitled "hilroduction". 

Section 3, Duration 

A, The term of Ihe Contract shall be for a three (3) year period (the "hiitial Term") 
commencing at 12:Q1 a.m. on or about December 1,2008 on the specific date 
set forth in the notice of proposal acceptance (said date and time hereinafter 
sometimes called "the Commencement Date") . 

B- PATH shall have tiie unilateral ri^t, to extend Ihis ConUaci for up to two (2) 
addilionai one (1) year periods (herein the "option periods" or '^option years") 
on the terms slated herein subject only to adjustment of charges as herein 
provided. Prior to exercising any such t^tion to extend, the Port Authorily 
shall advise the Contractor, in writing, at least sixty (60) days prior to Ihe 
expiration ofthe Initial Terra hereof, or the first option period, as applicable, 
that it intends to exercise such extension. The Port Authority makes no 
guaranty that the extensions will be exercised. 

C. PATH shall have the absolute ri^t to extend this Contract as the same may 
have been previously extended as provided in sub-paragraph B. above, or after 
the Initial Term forup to an additional one hundred twenty (120) day period on 
the same terms and conditions. The charges in effect for the previous ContracI 
year shall remain in effect during this extension period without escalation, 
PATH shall notify the Contractor in writing, at least thirty (30) days prior lo 
the expiration dale ofthe Initial Term or any option year, as aj^lioable, that the 
Contract term is so extended. 

Section 4. EscalatloQ - Initial Term & Option Periods 

A All ContracI charges set forth in the Cost Proposal Form for each category as 
set forth in paragraph (A) of Section 5 entitled "Billing and Payment", 
submitted by tiie Conlraclor and agreed to by the Port Authority, shall be 
applicable to the first ycarof thelnitialTerm, For the second and third yeara 
in the Initial Term and for the first and second C>ption Periods that are 
appficable to this Contract and are exercised hereunder, (excluding the 120 day 
Extension Period as described in the paragr^h entitied "Duration(imi]" in 
[Location of Clau&e][iin2], hereof) the Port Authority shall adjust the 
compensation due 10 the Contractor utilizing the Constuner Price Index for all 
Urtian Consumers; Series Id: CUURAI0ISA0L2i Not Seasonally Adjusted; 
New York-Norttiem New Jersey-Long Island, NY-NJ_CT-PA area; all items 
Less shelter, I9S2-19S4=100, pubhshed by ttie Bureau of Labor Statistics ofthe 
United Sates Department of Labor (hereinafter called the 'Trice Index")-

B. For the second and third years b the Initial Term and for the first and second 
Option Periods that are applicable to this Contract, the adjustments shall be as 
follows: 



1) For the second Contract year during tiie initial three-year term ofthis 
Contract, the Price Index, as defined in paragr^h (A), shall be 
determined for the montti of August 200S and August 2009. The unit 
charges as indicated in the Cost Proposal Form for the first year shall be 
multiphed by a fraction, the numerator of which shall be the Price Index 
for August 2009 and tiie denominator of which shall be the Price Index 
for August 200fi and such fraction shall not exceed three percent (3%) 
per annum., The resulting product shall be Ihe unit charges payable 
during the second year of the Contract. 

2) For the third Contract year during the initial three-year term of this 
Contract tiie Price Index^ as defined in paragraph (A), shall be 
determined for the month of August 2009 and August 2010. The unit 
charges as indicated in the Cost Proposal Form for the second year shall 
be multiplied by a fiw;tion, the numerator of which shall be the Price • 
Index for August 2010 and the denominator of which ^al l be the Price 
Index for August 2009 and such fraction shall not exceed three percent 
(3%) per armum. The resulting product shal̂  he the umt charges payable 
during the second year ofthe Contract. 

3) For the first Option Period, the Price Index, as defined in paragraph (A), 
shall bedetermined for the months of August 2010 and August 2011. 
The unit charges payable in tiie third year ofthe Contract shall be 
multiplied by a fraction, the numerator of which shall be the Price Index 
for August 2011 and the denominator of which shall be the Price Index 
for August 2010 and such fraction shall not exceed tiiree percent (3%) per 
annum-. The resulting product shall be the unit charges payable during 
die first year of the first Option Period. 

4) For the second Option Period, Ihe Price Index, as defined in paragraph 
(A), shall be determined for tiie monttis of August 2011 and August 2012. 
The unit charges payable in the first Option Period shall be multiplied by 
a fraction, the numerator of which shall be the Price Index for August 
2012 and the denominator ofwhich shall be the Price Index for August 
2011 and such fraction shall not exceed three percent (3%) per annum.. 
The resulting product shall be the unit charges payable during the first 
year of tiie second Option Period. 

C. In the event of a change in lh« basis or the discontinuance ofthe publication by 
ttie United States Department of Labor ofthe Price index, such otiier 
appropriate index shall be substituted as may be agreed to by the parties hereto 
as properly reflecting changes in value ofthe cuirent Utuled Stales money in a 
manner shnilar lo that established in the said Price Index used in the latest 
adjustment. In the event of the failure of the parties to so agree, the Pott 
Authorily may select and use such index, as it seems appropriate-

D, In the event the annual charges set forth on the Cost Proposal Form shall be 
adjusted hereunder, Ihert simultaneously with such adjustment ofthe chafes, 
the Hourly Wage and Supplemental Benefits to be paid and provided 
hereunder, shall also be adjusted by multiplying said amounts, as the same may 
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have been previously adjusted hereunder, by the same fraction set forth in the 
applicable paragr^h above, which was used lo adjust the compensation 
payable in the corresponding Contract Year, or Option Period, as applicable, 
and thereafter such adjusted amounts shall be payable as though set forth in the 
Form of Contract At the commencement of the second, year ofthe Initial 
Term and at Ihe commencement of the first year of each Option Period, if any, 
the Contractor shall si^mit to the Pon Autiiority ils plan lo insure ils . 
compliance with the average hourly wage and supplemental benefits 
requirement in effecl during such coming year. In the event that the Consumer 
Price Index is not available for any specified month as herein above set forth 
wittiin the time set forth for payment, such Consumer Price Index for the last 
month then published shall be used to constitute tiie Consumer Price Index, 

E. If after an adjustment referred to in this Section, the Index used for computing 
such adjustment shati be changed or adjusted then the amounts payable to the 
Contractor for that period shall be recomputed- If such rccompilalion results in 
a smaller increase in tiie amount payable to such period then after notification 
ofthe change or adjustment, the recomputed amounts shall be in effect and 
upon demarid the Contractor shall refund to the Port Authority excess amounts 
tiieretofore paid by the Port Authority for such period. 

Section 5, Billing and Payment 

A. The Contractor's sole compensation m fiill and complete consideration for the 
performance of all its obligations under this ContracI shall be an amount equal 
to the sum ofthe following: 

I) For each hour expended by Senior Fire Safety Directora, and Fire Safety 
Directors, the ^iplicable Hourly Charge as set forth in the Cost Prc^iosal 
Forms multiphed by the actual number of hours of posl coverage 
satisfactorily completed, and 

2) For each month during which fire safety director services are provided at 
the Facitity separately described in the Cost Proposal Form, the 
applicable Monthly Management Fee for the Facility, as set forth by tiie 
Proposer m the Cost Proposal Forms. 

B. Payment ofthe foregoing by the PATH to the Contractor shall be made in 
monthly mstallments in accordance with the following: 

1) Theformof submission ofall invoices for payment to the Contractor by 
PATH for services rendered under this Contract shall be as directed by 
the individual Facihty Manager or Supermtendent from time to time, 
includmg but not limited lo, format brc^cdown of items presented and 
verifying records. On or before the tenth day of the month following the 
month in which the Commencement Date occurs and on the tenth day of 
each and every calendar month thereafter during the term ofthis Contract 
including Ihe calendar month foflowing ttie month of expiration, 
termination or revocation ofthis Contract, the Contractor shall submit to 
the specific Facility Manager or Superintendent, a separate itemized 



invoice for each calendar month setting forth the amount due to the 
Contractor for tiie preceding calendar month, if any, 

2) Payment shall bcmadeinmontiilyinstalhnenis consisting of an amount 
equivalent to the total of alt the compensation for the services 
satisfactorily provided during the relevant billing period, each installment 
to be made as follows: within thirty (30) calendar days of receipt ofthe 
Coniractof s invoice, PATH shall pay to the Contiactor tiie amount set 
forth tiierein, subject to any corrections required by the manager or 
superintendent or to any other adjustments as provided elsewhere herein. 

3) In the event an audit ofthe Contractor's books and records should indicate 
that the amount due to Ihe Contractor for any billing period is less than 
the amount paid by PATH, the Contractor shall pay to the PATH the 
difference promptiy upon receipt of PATH'S statement tiiereof PATH 
may, however, in its discretion elect to deduct said sum or sums fixjm any 
subsequent payments to the Contractor. 

4) In the event any invoice required hereunder to be submitted to PATH is 
not submitted to PATH within the time ^ecified, then the time m which 
PATH is obligated to pay the amoimt covered by said invoice to the 
Contractor hereunder shall be extended so that in all cases PATH shall 
not be required, pursuant to this Sectiort to pay any amount to the 
Contractor prior to the thirty (30) day period set forth herein for payment. 

5) It is expressly understood and agreed that all costs ofthe Contractor of 
whatever kind or nature and whetiier imposed duectly upon the 
Contractor under the terms and provisions hereof or in any other manner 
whatsoever because ofthe requirements ofthe operation ofthe fire safety 
director service or otiierwise under this Agreement shall bo borne by the 
Contractor and without compensation or reimbursement from PATH 
except as specifically set forth in this Contract. 

6) 'Tinal Payment", as the term is used throughout this Ckmlract, shall be the 
payment made for services rendered m tbe last month ofthe Initial Term, 
or. ifthe Contract is extended then Final Payment shall be the payment 
made for services rendered in the last month ofthe extended term. 
However, should this ContracI be terminated for any reason prior lo the 
24"̂  motitii of Ihe Initial Term or prior to the last month of any extended 
term, ttien Final Payment shall be payment for services rendered in the 
month during which termination becomes effective. The acceptance by 
the Contractor, or by anyone claiming by or through him, of Final 
Payment shall operate as a release to PATH ofall claims and of all 
liability to the Contractor for all things done or furnished in connection 
with the C^ontract axKl for every act and omission ofPATH and others 
relating to or arising out ofthe Contract, including claims arising out of 
breach of Contract and claims based on claims of third persons. No 
payment, however, final or otherwise, diall i^>erate to release the 
Contractor from any obligations in connection with this Contract. 



Section 6-

7) The Contractor's agreement as provided In the immediately preceding 
paragraph shall be deemed to be based upon the consideration forming 
part ofthis Contract as a whole and not to be gratuitous; but in any event 
even if deemed gratuitous and without consideration, such agreement as 
provided in the immediately preceding paragraph shall nevertheless be 
effective. Suchreleascshallmclude all claims, whether or not in 
litigation and even though still under consideration by PATH, Such 
release shall be effective notwithstanding any purported reservation of 
right by the Contractor to preserve such claim. The acceptance of any 
check designated as ^Tinal Payment" or bearing any similar designation 
shall be conclusively presumed to demonstrate the intent of the 
Contractor that such payment was intended to be accepted as final, with 
the consequences provided in this clause, notwithstanding any purported 
reservation of rights. 

8) The Contractor agrees thai he shall not be entitied to, and hereby waives 
any right he might otherwise have to, and shall not seek any judgment 
whether under this Contract or otherwise for any such Final Payment or 
for an amoimt equivalent thereto or based thereon, or for any part thereof, 
if such judgment would have the effect of varying, setting aside, 
disregarding or making in^jphcable the terms of paragraphs (6) and (7) 
ofthis section or have the effect in any way of entitiing the Contractor to 
accept such Final Payment or an amount equivalent thereto or based 
thereon or any part thereof other tiian in the same ^ h i o n as a voluntary 
acceptance of a Final Payment subject to all the terms ofthis ContracI 
including tins paragraph, unless arid until the Contractor should obtain a 
judgment on any claim arismg out of or in connection with this Contract 
(includmg a claim based on breach of Contract) for an amount not 
included in said Final Payment In any case in which interest is allowable 
on the amount ofthe Final Payment such interest shall be at the rale of 
6% per annum for the period, if any. in which such interest is due. 

The Contractor shall maintain (and shall cause subcontractors to maintain), in 
accordance with generally accqited accounting standards, during the term of tiic 
Contract and for two (2) years thereafter, all payroll records and books of accounl 
recording all Wages and Supplemental Benefits as defined in Section hereof entitied 
" Wages and Supplemental Benefits" paid or provided to or for its employees (and 
ils subcontractor's employees) on accounl ofthe services performed by the 
Contractor pursuant to this Contract, which payroll record^ and books of account 
shall be kept at all times within the Port District and, during such time, the 
Contractor ^lall permit (and shall cause its subcontractors to peniut) in ordinary 
business hoiira, the examination and audit of such payroll records and books of 
account by the duly authorized representatives ofthe PATH. Further, the Contractor 
shall submil (and shall cause its subcontractors to submit) to PATH on the fifteenth 
day ofthe sixth month following the month in which the Conunencement Date of 
this Conuact falls and every six months thereafter, and tiie month following the 
month in which the termination date ofthis Contract falls, a certified statement 
signed by an executive officer of the Contractor (or its subcontractor) based upon the 
Contractor's (or subcontractors) payroll records showing straight time houre woriced, 
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total straight lime Wages paid and Supplemental Benefits provided for each 
employee (or subcontractor employee) as such term is defined in the above 
referenced section for each month of the Contract during the six month period ending 
on the last day of the montii preceding the date of submission of the said statement, 
together with such other detailed information as PATH may request from lime to 
time regarding Wages and Supplemental benefits paid or provided by the Contractor 
or its subcontractor to such employees or to the individuals entitled to be paid 
minimum salaries in accordance with the above referenced section. 

Section 7. Withholding Payments 

A, In addition to any other rights granted to the PATH hereunder, PATH shall 
have the right fixim lime to time and at any time during the term of this 
Agreement lo wittihold fixim any payment otherwise due and payable to the 
Contractor such sums as the Manager or Superintendent may deem necessary 
or desirable to protect the Port Authority against failure or delay in 
performance by the Contractor of it^ obhgations hereunder, which ri^t may be 
exercised by PATH witii or without revokmg or tenninating ttiis Agreement. 
If, however, the payment of any amount due the Contractor shall be improperiy 
withheld in accordance with fiie foregoing, PATH shall pay the Contractor 
interest thereon at the rate of 6% per annum &x tbe period the paymerit is 
withheld, it being agreed that such interest shall be in ticu of and in liquidation 
of damages to the Contractor because such payment is withheld. 

B. If PATH has paid any sum or has incurred any obligation or expense which the 
Contractor has agreed lo pay or reimburse PATH, or if PATH is required or 
elects lo pay any sum or sums or incurs any obhgation or expense hy reason of 
the failure, neglect or refiisal ofthe Contractor to perform or fulfill any one or 
more ofthe conditions, pronuscs or agreements contained in this Agreement, or 
as a result of any act or omission ofthe Contractor contrary to the said 
conditions, promises and agreements, the Contractor shall pay to PATH Ihe 
sum or sums so paid or tbe expense so incurred, including all interest costs and 
damages, promptiy upon the receipt of tiie PATH's statement therefore PATH 
may, however, in its discretion, elect to deduct said sum or sums fiom any 
payments payable by it to the Contractor. 

Section 8, Liquidated Damaees 
A In the event that the Contractor fails to satis&ctorily provide Fire Safety 
Director Services, as required under this Contract, then inasmuch as the damage and 
loss to PATH, including disruption ofthe operation al the Facility and disruption of 
Fire Du^clor Safety Service at the Faciliiy, which will result from the non-
perfonnance of the Service not performed, cannot be calculated and will be 
incap^le of accurate estimation, then in lieu of and in fiquidation of damages for 
such breach, the amount payable by PATH to the Contractor hereunder shall be 
reduced by an amount equal to the product obtained by multiplying two-hundred 
(200%) of the ^Jplicable hourly charge or charges set forth in tiie Cost Proposal 
Form, as ttie same may have been adjusted, by the number of hours and major 
fractions thereof (quarter hours)that the dlontractor fails to provide ttie Services (it 
being understood that in no event shall any amount be payable by the PATH for 
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Service hours not actually provided by the Contractor), said amount or amounts to be 
deducted &\>m any sums due and owing from the PATH to the Contractor as the 
PATH shall determine from time to time, in its sole discretion. 

B. In the eveni that, for any reason wireless phones shall not he available or 
operational when needed for use in providing the Fire Safety Director service 
forany day or portion thereof, then, inasmuch as the damage and Joss to 
PATH, including disruption of tiie operation ofthe Facility and disruption of 
the fire safety director service at the Facility which will result from Ihe non­
availability of such equipment cannot be calculated and will be incapable of 
accurate estimation, then in lieu of and in liquidation of damages for such 
breach, the amount payable by PATH to the Contractor hereunder shall be 
reduced by an amount equal to Fifty Dollars and No Cents ($50.00) per day per 
unavailable unit-multiplied by the number of days or major fractions thereof 
that the Contractor fails to provide wueless phones, said amount or amounts to _ 
be deducted fromany sums due and owing from PATH to ttie Contractor 
hereunder as PATH shall determine from time to time in its sole discretion, 

C- In tiie event ttiat, for any reason, ttie Contractor fails to maintain or to provide 
or have available when required or requested by the PATH any documentation, 
reports or records such as Wage Compliance records, training records, or any 
other documentation required here under as required, then, inasmuch as ttie 
damage and loss to PATTl, including disruption of the operation of the Facility 
and disruption ofthe security service at the FaciUly which will result fi^m such 
non- performance cannot be calculated and will be incapable of accurate 
estunation, ttien in lieu of and in liquidation of damages for such breach, the 
amount payable by PATH to the Contractor hereunder shall be reduced by an 
amount equal to Chie Hundred Dollars and No Cents (SIOO.OO) per day per 
record or item multiplied by the number of days or major fractions thereof that 
the Contracmr ^ I s to maintain or provide any documentation, reports or 
records, said amount or amounts to be deducted fix»m any sums due and owing 
fiT>m PATH to ttie Conlracttjr hereunder as PATH shall determine from time to 
time in its sole discretion. 

D. Nothing contained in this Section nor the exercise of any right by PATH 
hereunder shall be deemed to be a waiver or relmquishment by PATH of any 
other right it rnay have hereunder including ay right to terminate this agreement 
based on the contractors breach or at Law or m equity. 

Section 9. Extra Work 

A, Extra Work as used herein shall mean ttie supply of si^iervision, personnel, 
equipment, materials and other services which differ fixim that implied or 
expressly required under the extract in its present form not including new 
and/or additional Fire Safety Director Services and increased Fire Safety 
Director Service hours. 

The Contractor shall provide separate additional personnel, equipment, 
materials and/or services for Extra Woik as hereinabove defined, when 
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requited by any Manager or Superintendent on not less than twenty four (24) 
hours oral notice from the Manager or Superintendent except incase of an 
emergency when not less than four (4) hours oral notice inay be given, which 
will be confirmed in writing by the Manager or Superintendent to the 
Contractor- The Contractor will be compensated for the separate additional 
personnel, at the hourly rate set fortti on the Cost Proposal as appropriate to the 
nature of the work. Written records must be maintained by the Contractor. 
evidencing all hours of additional personnel supplied hereunder along with 
such rqiorts as are required by the Manager or Superintendent- If no houriy 
rate is set forth, the Manager or Superintendent may agree with the Contractor 
on the appropriate rate. If they cannot agree compensation shall be at the 
Contractor'sCostofLaborplus 15%. 

"Cost of Labor" means the wages actually paid lo and received by such 
employees plus a proper proportion of(a) Supplemental Benefits and other -
assessments which the employer acmally pays pursuant to contractual 
obligations on the basis of such wages and (b) taxes actually paid by the 
employer pursuant to law upon the basis of such wages. 

B. In the case of purchased or leased equipment materials, supphes and other 
things PATH will pay to the Contractor an amount equal to the net cost to the 
Contractor ofsuch items plus fifteen percent (15%) thereof AU equipment, 
materials, suppfies and other things supphed by tiie Contractor and the cost 
thereof (which ^lall be at reason^le market rates under ttie then existing 
circumstances) shall be subject to the prior approval of the Manager or 
Superintendent- Unless otherwise directed by the Manager or Superintendent, 
the Contracfor shall seek at least three bids for the supply of same and shall 
maintain fill J documentation of same. The Manager or Superintendent may 
agree with the Contractor upon a lump sum or other appropriate rale in lieu of 
the formula set forth in this paragr^h 

C. The total cost of all Extra Work performed by the Contractor shall not exceed 
6% of estimated Contract cost for the Initial Term or any extension period-

Section 10. Hourly Wages and Snpplemental Benefits 
A. Definitions: 

1) "Employee" shall mean any person, employed by the Contractor or its 
subcontractors, to perform any of die Services required under this Contract, as listed 
in below in paragraph C-

2) "Wages*" shall mean monetary amounts paid by the Contractor or its subcontractor(s) 
to its employees for straight time (non-overtime) hours worked, including shift 
differentials, if any. Employee incentive plans are not included as wages. 

3) "Supplemental Benefits" shall mean the cost to the Contractor (and its 
subcontractors) ofall remuneration for employment provided to employees in any 
medium other than cash, but including payments which are not Wages wittiin the 
meaning ofthis numbered clause, including, but riot limited to; fair and reasonable 
vacation allowances, sick leave, holiday, jury duty, birthday, medical checkiQ), 



welfare, retirement and non-occupational disability benefits, health, life, accident, or 
other such types of insurance. Any reimbursements to employees for expenses, and 
payroll taxes, employee incentive plans and any other benefits required by law are 
not includable as supplemental benefits. Without limiting the foregoing, under no 
circumstances shall the cost of providing uniforms or footwear, cleanmg of uniforms, 
training and transportation to and fitim post or any other items incidental to 
rendering the Services covered under this Contract, be allowed or included as 
Supplemcntfil Benefits. 

4) "Non-overtime Hours Worked" shall mean the straight-time houis actually worked 
by Employees under this contract and shall include the time an employee spends at 
roll call, whether ornot paid; however, meal periods and relief time shati be 
excluded, whether or not paid. 

5) "Contract Year", as used in this Agreement shall mean the twelve (12) montii period 
commencing on the Commencement D^c of the Contract and each successive 
twelve (12) month period thereafter or such portion of a twelve (12) month period 
that the Contract is in effect if the Contract ^ u l d expire or be terminated on other 
than the last dayofsuch twelve (12) month period. 

B. Supplemental Benefits includmg but rwt limited to holiday, sick time and vacation time, 
may accrue in one year but may not tie paid to the following Contract year. 

For example: Assume an employee begins working for the Contractor on January 1, 2009. 
Although the employee accrues 10 vacation days, he/she cannot take tiiem umil he/she has 
worked for the Contractor for one year. The employee finally takes his/her vacation in 
February 2010, the employee's vacation benefits accrued in 2009 but were never paid. 
Therefore, the Contractor may not include the employee's vacation benefits in the 
compulation of Minimum Hourly Wage and Supplemental Benefits until it is actually paid. 
At that time, the vacation time will be credited retroactively and applied in the compulation 
of benefits for tiie year 2009. 

C. ConiractorintheperformanceoftheScrvicesherein, shall pay or provide (and shall cause 
any subcontractor lo pay or provide) not less ttian the Minimum Hourly Wage and fair and 
reasonable Supplemental Benefits for each employee in each category as set forth below. 

Minimum Hourly Wage 

Seruor Fire _Safetv Director - S26.2S (per hour) 

Fire Safety Director - S23.4Q (perhour) 

D. In the event that the compensation payable under this Contract is subject to adjustment from 
time to time as provided in the paragraph entitied "Escalation" in the Contract Specific 
Terms and Conditions, then the Minimum Hourly Wage for employees holding the positions 
of Senior Fire Safely Director and Fire Safety Director, shall each be adjusted by 
multiplying said amounts by the same percentage amount which was used to adjust the 
compensation payable under this Contract, as the same may have been further adjusted. 

E- Nothing contained herein shall be construed lo prevent the Contractor or any subcontractor 
finm paying any individual empk>yee hourly Wages higher than the Minimum Hourly Wage 
herembefore described. It is understood tiiat tbe Contractor's obligation to pay or provide the 
Minimum Hourly Wage per job titie, set forth above, allows the Contractor 10 pay or provide 
some of ils employees hourly Wages thai are higher than the minimum and nothing herein 
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shall be construed to constitute a representation or guarantee by the Port Authority that the 
Contractor or its subconiraclois can obtain employees for tiie amounts herein before 
described, 

F. Contractors (and its subcontractors) should expect lo be audited with respect to Wages and 
Supplemental Benefits paid to Employees under this Contract- All Wage and Supplemental 
Benefit requirements under this Contract will be strictly enforced- Failure on ttie part ofthe 
Contractor (and its subcontractors) lo comply with any of the requirements imder Ihis 
Contract, including but not limited lo the lunely submission of payroll certifications may be 
deemed a substantial breach ofthis Contract giving rise to the rights and remedies 
enumerated hereafter in the paragraph entitled "Rights and Remedies ofthe PATH" in the 
Standard Contract Terms and Conditions, as well as any other ri^s and remedies PATH 
would have in the absence ofsuch enumeration and failure to complywith each of these 
requirements will be taken into considcraiioo prior to award of fiiture contracts with PATH. 

G- The Contractor shall maintain records in accordance with the requirements set forth in the 
paragraph entitled **Recoids and Reports" in the Standard Contract Terms and Conditions, 

For records related to Wages and Supplemental Benefits, Ihe Contractor is also required to 
provide such records and books of account in spreadsheet or ottier electronic format if 
available in electronic format and the Port Authority requests that such records and books of 
accoijiu be provided in electmnic format. 

Upor̂  request by ttie Port Autiiority, tiie Contractor (and ils subcontractors) shall have 15 
busiriess days to provide such payroll records and books of account unless the Port 
Autiiority uidicates, in writing, that such records and books of account may be provided at a 
later date-

fri the event the Contractor fails to provide the required records, or if PATH delermines Ihat 
the records and books of account provided for audit are incomplete, PATH may, at its sole 
discTctioit estimate wages, supplemental benefits and non-overtime hours worked in order 
to determine whether the Contractor (or its subcontractors) was in compliance with the 
wag^ and supplemental benefits provisions ofthis contract 

H. Further, ttie C:ontTaclor shall submit (and shall cause its subcontractors lo subrrut) to PATH 
on ttie fifteenth day ofthe seventh month following the month in which the Ommencement 
Date of ttiis Contract falls and every six months thereafter, and the month following the 
month in which the tenrunation date of this Omtract falls, a certified statement signed by an 
executive officer of Ihe Contractor (or its subcontractor) based upon the Contractor's (or 
subcontractors') payroll records showing straight time hour^ worked, total straight time 
W a ^ paid and Supplemental Benefits provided for each employee providing tbe 
Contractor's Services under the Contract for each month ofthe Contract during the six 
month period ending on the last day of the month preceding the date of submission of the 
said statnnent, together with such other detailed information as PATH may request frx»m 
time to time regarding Wages and Supplemental Benefits p^d or provided by the Contractor 
or its subcontractor to employees engaged in providing the Contractor's Services under the 
Coritract. Each certified statement shall, at a minimum, contain the level of detail specified 
in Exhibit 2. attached hereto and made a part hereof. 

1. In the event that an audit of ttie Contractor's (or subcontractors) books and records or the 
afoiesaid monthly statements submitted by the Contractor (or subcontractor) to PATH 
should disclose that for any Contract Year, either the Contractor or a subcontractor has not 
paiil at least Ihe Minimum Hourly Wages set forth herein (including any adjustments, if 
provided for, reftecting chaises in the Consumer Price Index or otiier indices or instruments 
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as identified by PATH), the Contractor shall pay to tiie ContractDr's employees who have 
not been paid the proper wages (or lo PATH for retention by PATH until such time as the 
Contractor's employees are paid), or shall pay lo the subcontractor's employees similarly 
affected or shall have the subcontractor so pay, at the option ofPATH, an amount 
(calculated for the Contractor or subcontractor which has not paid or provided the required 
amounts hereunder) equivalent to tiie product obtained by multiplying the difference 
between the Minimum Hourly Wages requu^ hereunder and the Hourly Wages actually 
paid or provided by the number of non-overtime hours worked by aU employees of tiie 
subject Contractor or subcontractor employed during such Contract year, calculated per 
Paragraph C position category (hereinafter referred to as the "Undeipaymeni Amount"). 
PATH may. in its discretion, elect to deduct the Underpayment Amount due from ttie 
Contractor in accordance with the provisions ofthis Section from any subsequent payment 
payable to the Contractor under this (Contract plus an amount equal to any payroll and 
associated taxes which would have been paid on the Underpayment Amount from any 
subsequent payment payable to the Contractor under this Contract. PATH shall have Ihe 
same recovery ri^ts if an audit demonstrates that tiie Contractor has failed to pay or provide 
reasonable Supplememal Benefits as required by this Contract. 

J, In addition lo tiie underpayment payable by the Contractor, PATH may deduct interest on 
the undeipaymeni amount calculated at 19-2% annual interest friim any subsequent 
payment(s) due to the Contractor under this Contract. 

K, If requested by PATH, the Conttactor shall submit to PATH for ^iproval, a plan for tiie 
Contractor's or subcontractors' return ofthe underpayment to each affected employee, 
including a deadhne for compliance. In approving such a plan. PATH may require the 
Contractor or a subcontractor to return the underpayment lo the ^ccted employees in cash 
and the Contractor or the subcontractor is responsible for any additional payroll taxes 
resultir^ from this payment. 

Section 11- Customer Service Requirements and Customer Well Bring Prograin 

PATH has established a policy that proactive, responsive, respectftil and helpfiil customer service is 
ofthe utmost importance. This poUcy not only extends to all PATH employees and contractora, but 
also includes tiie companies whose slaffe contact customers while providing services at the 
Facihties- In this regard, the Contractor her^y agrees to observe and comply with the provisions of 
Exhibit 5 entitled (Customer service Requirements and Customer Well Being Program-
Section 12. Increase/Decrease in Service 

A. PATH shall have the right at any time and fixim time to time in its sole 
discretion, Eo increase or decrease the regularly scheduled service hours and 
days to be provided by the Contractor hereunder- The righl ofPATH under 
this paragraph to deci^ase regularly scheduled hours shall be limited so that no 
decrease shall be made that vrill result in a schedule which wilt be reduced 
more than 50% ofthe total hours scheduled during tbe immediately preceding 
24 hour period nor increased by 50% of tiie total hours scheduled during the 
immediately preceding 24 hour period. In the event the PATH decides to 
increase or decrease schedule hours as aforesaid it shall give not less than 
twenty four (24) hours prior written notice to the Contractor to such effect, said 
changes to be effective upon the date specified in the said notice. 
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B, PATH shall have the right to temporarily increase or decrease, on at least four (4) hours' notice 
to the Contractor, the hours previously scheduled to t>e provided under this 
agreement, 

C- PATH shall have the right to request, on less than four (4) hours' notice lo the 
Contractor, that the Contractor provide hours m excess of ttiose scheduled to be 
provided. The (^tractor agrees to use ils best efforts to fulfill each such 
request Any such hours provided on less than four (4) hours' notice, as 
aforesaid, and only on less then four (4) hours notice, shall be compensated to 
the Contractor at one and one half times the hourly r^le in effect at the time of 
providirig such service. 

D, . Nothinginihisparagraph/sectionshallobligaleorbedeemedtoobligate 
PATH to pay al any but Ihe charge estabfished hereunder for Fire Safety 
Director Service hours, as aforesaid, provided wilh four (4) or more hours' 
notice tt> die Contractor. 

F. PATH Shall have tiie right to place and relocate Fire Safety Directors at ttie 
Facility ftom time to lime and al any time without prior notice to the Contractor 
where such placements or relocation of fire safely director posts neither 
increases nor decreases the Contractor's overall staff. 

Sectinn 13. AUTHORITY OF THE DIRECTOR/GENERAL MANAGER 

Inasmuch as the public interest requires that the services to which this Contract 
relates shall be performed in the manner which PATH, acting ttirough the 
EHrector/Cetieral Manager, deems best, the Director/General Manager shall have 
absolute and sole authorily to determine what is or is not necessary, proper for or 
incidental to the portion thereof specified in the clause hereof entitied "Oeneral 
Agreement" and the ContracI Specifications ^lall be deemed merely his present 
determination on Ihis pomt In the exercise ofthis authority, the Director /Cieneral 
Manager shall have ttie power to alter the Contract Specifications and lo vary, 
increase or dimirush the character, quantity and quality of, or lo coimtermand any 
work now or hereafter requu^. Such variations, increase, diminution or 
countennanding need not be based on necessary but be based on convenience. 

Sectinn 14. AUTHORTrv OFTHE SUPERINTENDENT/MANAGER 

In the performance ofthe Contract the Conttactor shall conform to al] orders, 
directions and requirements ofthe Superintendent/Manager, or his designee and shall 

_ perform the Contract ip the satisfaction ofthe SuperiniendenC/Managcr or Jig 
designee al such times and place, by such methods and in such marmer and sequence 
as they may require, and the Contract shaU at all stages be subject to his inspection. 
The Superintendent/Manager or his designee shall determine the amount quality, 
acceptability and fitocss ofall parts ofthe Work and shall interpret tiie Contt:aci 
Specifications. The Contractor ^lall employ no equipment, materials, methods or 
workers to which the Superintendent/Manager or his designee objects, and shall 
remove no materials, equipment or other facihties from the site without permission. 
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Upon request the Superintendent^anager or his designee shall confirm in writing 
any oral order, direction requirements or delerraination. 

The enumeration herein or elsewhere in Ihe specifications ofparticular instances in 
which the opinion, judgment, discretion or determination ofthe 
Superintendent/Manager shati conttact or in which the Contract shall be performed 
to his satis&ction or subject to his inspection, shall not imply that only the matters of 
nature similar to those enumerated shall be so governed and performed, but without 
exception the entire Contract shall be so governed and so performed. 

Any qiproval by or on behalf of the Superintendent/Manager of any equipment, program, methods 
of procedure, or of any other act or thing done or furriished or p r o p o ^ by the Contractor to be 
done or fiimished in or in cormection with the performance of Contract shall be construed mercly to 
mean that at that time ttie Superintendent/Manager knows of no good reason for objecting thereof; 
and no such approval shall release the Contractor fixjm his fiill responsibifity for the accurate and 
complete performance of the Contract in accordance with the Contract Specifications or from any 
duty, obhgation or Uability imposed upon him by the Conttact or fi'om responsibility for injuries to 
persons or damage lo property. All inspections are for the benefit ofPATH and not for the benefit 
ofthe Contractor. 

Section 15, Holidays 

No additional compensation is provided hereunder for services provided on hohdays. 

Section 16. Non-Performance of Services 

All assigned Contractor Personnel shall perform duties, as shall be established firom 
time to lime by the Manager or Superintendent consistent with the terms and 
provisions hereof The Contractor shall provide the Fire Safety Director Service at 
such times and places and in such a manner as the Manager or Superintendent shall 
direct or iqiprove in accordance witii tiie terms and provisions hereof The 
Contractor shall immediately; upon the direction ofthe Manager or Superintendent 
correct all matters, which shall have been determined by the Manager or 
Superintendem to be unsatisfactory hereunder. 

Section 17. Insurance Procured By the Contractor 

llie Contractor shall take out, maintain and pay the premiums on the below stated 
pohcy or poUcies of msurance, including but not hmited to premises-operations and 
products-completed operations, broad form property damage, indqiendent 
contractors coverage and personal injury coverage with a contractijal tiabifity 
endorsement covering the obligations assumed by the Contractor under this Contract 
and, if vehicles are to be used to carry out the pcrfonnance ofthis Contract then the 
Contractor shall also procure, maintain and pay premiums on Automobile Liabihty 
Insurance covering, owned, non-owned and rmted vehicles in limits not less than Ihe 
amounts set forth below: 
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COMMERCIAL GENERAL LUBILITY INSURANCE 

$2 million combined single lunit per occurrence for bodily injury and property 
damage liability, Tlie contractual liability endorsement in the Commercial General 
Uahilify po/icy sha?/inc?ude coverage Hifhin fifty feel (50') of railroad property. -

AUTOMOTIVE LIABILITY INSURANCE 

%2 million combined single hmit per accident for bodily injury and property damage 
liability. 

Such pohcy or policies shall contain the following endorsements and appear on the 
certificato of insurance. 

^Tbe Insurer shaU not, without nbtaining express advance written permission 
from tbe General Counsel of FATH/Port Authority^ raiae any defense Involving 
m any way the jurisdiction of the Tribunal over the person of PATH/Port 
Authority, the Immimity of PATH/Port Authority, its comnusaioner^ officers, 
agents or employees, the governmental nature of PATH/Port Antbority or tbe 
provisions of any statutes respecting snits against PATH/Port Anttaority>" 

The liabihty policy or policies carried by the Contractor and Subcontractors must 
contain '^Cross-Liablllty/SeverBbility of Interests coverage, providmg that the 
protection afforded the Contractor thereunder, with respect to any claim or action 
against file Contractor by a third person, shall pertain and apply with like effect with 
respect to any claim or action against the contractor by PATH, or against PATH by 
the Contractor, but said endorsement shall not limit, vary, change or affect the 
provisions afforded PATH as an additional insured. 

PATH shall be named ai an additional insured in the policy or poUcies set forth 
above. 

In addition, tiie Contractor shall take out, maintain and pay prenuums on Workers* 
Compensation Insnrance in accordance with the requfrements ofthe law in ttie 
Slate (s) where work will take place. The PoUcy shall include an endorsement for ttie 
Federal Employers Liability Act (FELA), m a hmil of Si million per accident 

Certified copies of the poficy or policies described above or a certificate or 
certificates evidencing the existence thereof shall be delivered to the General 
Manager, Risk Management/Treasury The Port Authority of New Yoik and New 
Jersey, 225 Park Avenue Soutit 12* Floor, New York, NY 10003, witiun ten (10) 
days after the execution of tiiis Contract by both PATH and the Contractor- Such 
policy or poticics, certificate or certificates shall state the number ofthis contract and 
shall contain a vahd provision or endorsemetil that the pohcy or policies may not he 
canceled, terminated, changed or modified without giving thirty (30) days written 
advance notice thereof lo PATH. Renewal policies shall be delivered to the Port 
Auttiorily at least fifteen (15) days prior to the expiration date of each expuing 
policy. If at any time any of the certificates or pohcies shall be or becoine 
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unsatisfactory to PATH as to form or substance, or if ttic carrier issuing any such 
certificate or policy shall be or become unsatisfactory to PATH, the Contractor shall 
promptly obtain a new and satisfactory certificate and policy- Upon request ofthe 
General Manager, Risk Management, tiie Contractor shall furnish the Port Authority 
wilh a certified copy of each policy stated above. [CITS #208aN]. 

Section 16. Gratuities 

The Contractor shall insure that no gratuities of any kind or nature whatsoever shall 
be sohcited or accepted hy it and by its pcrsormel for any reason whatsoever fit>m the 
passengers, tenants, customers or other persons using the Facility and shall so 
instract its personnel. 

Section 19. Introduction 

The Temporary World Trade Center PATH Station is located at ttie World Trade 
Center site, on Church Street between Liberty Street and Vessey Street, New York, 
New York, 10048 at tiie east side of tiie site- The Station and all of ttie supporting 
structures are approximately 500,000 square feet The Sub Station, which is part of 
the complex, is located on ttie South East comer ofthe facility. There is a secured 
entrance lo the facility as well as a Imuted drop off and pick up access. 

Section 2D, Hre Safety Dir^tor ResponsibUities and Obligations: 

PATH reqitires the provision of a Senior Fire Safety Director and Fire Safety 
Directors to man the station 24 hours 7 days a week to perform Fire Safety Director 
services at PATH'S Temporary World Trade Center station and/or other locations as 
determined. Fire Safely Directors duties will not be permitted to be subcontracted 
out to other companies. The Contractor must provide competent trained staff to 
perform this work. 

Their duties shall include, bnt not limited to, the following: 

a. Maintain post coverage. 

Report hazardous or nuisance conditions, accidents, medical needs, fire and unusual 

incidents and activities within their assigned areas of coverage to the PATH Senior 

Fu^ Safety Director or other PATH Supervisory personnel or PATH Police as 

cireinTislances dictate. 

b. Communicate all radio transmissions lo tiie PATH Senior Fire Director and/or the 

PATH Supervising Commuriications Agent. 

c. Maintain a log of activity occurring during the tour making particular note ofimusual 

incidents or activity. 
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d̂  Conduct hourly tours at the location. 

e, PATH Fire Safety Directors shall dress in uniform al all times while on duty. 

f All PATH Fire Safety Directora shall be neat and well groomed, be clean in 

^jpearance without display of excessive ornamentation including visible body 

piercing or extra large fingernails while on post 

g, PATH Fire Safely Directors shall wear a PATH approved vest or jacket witii the 

words *TATH Fire Safely Director" on ttie back, while on tours and when 

raspondmg to an incident 

h. Fira Safety Directors shall not use personal cell/wireless telephone and/or 

communication devices while on post except as ai^^roved by the 

Manager/Superintendent, 

i. Fue Safety Directors shall wear either black, or navy blue socks (unless documented 

medical issues requires otherwise, 

j , Rcliefpersonnel are required for the PATH Fire Safety Directors, 

k. Perform all other specific responsibilities and duties as required by the 

Manager/Superintendent 

In the event of a fire. Fire Safety Directors shall report lo the Fire Command SUtion to 
supervise, provide for and coordiuate: 

a. Insure that the Fire Department lias been notified of any fire or fire alarms. 

b. Manning ofthe Fire Command Station-

c. Direction of evacuation procedures in the WTC Emergency Preparedness Plan 

d. Reports on conditions of fire floor for mformation for the Fire Department on their 

arrival. 

e- Advise the Fire Department Chief in charge in the operation of the Fira Command 

Station. 
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Section 21. Senior Firt Safety Director RcsponslbjIlti^Lafid Oblieations 

In addition lo tiie above, ttie following are ttie Senior Fire Safely Directors rcsponsibilities and 
obligations. 

a. The Senior Fire Director shall report to and take directions from the PATH System 

Safely & Security Manager/Superintendent or his or her designee-

b- Be available on call twenty-four hours a day to assist and advise ttie 

Manager/Superintendent on the operations ofthe Coniiact hereunder, 

c. The Senior Fire Safety Director has direct supervisory responsibilities of Fire Safety 

Directors on posl, 

d. Maintain Fire Safety Directors personnel files-

e. Maintain Fire Safely Directors attendance/ lateness files-

f Make ammgemems to replace Fwe Safc\y Directors who must leave Iheix post. 

g. Maintain daily logs ofimusual incidents and requests for service. 

h. Issue equipment to Fire Safety Directors and maintain records of same. 

i. Be readily available to the Manager/Superintendent for compliance to ordera, 

instructions, directions and information, given in wriimg or orally regarding the 

performance of services under this Contract 

j . Maintain continuity contact with all Firc Safety Directors on duty. 

k. Insure that ati posts are properly covered and equipped-

1. Review each Fire Safety Director's memo book for conformiiy as directed by the 

Manager/Superintendent and sign such in red ink- Must include date and lime. 

m, Seiuor Firc Safety Director ^lall have a demonstrated knowledge of rotating 

manpower schedules and ^ 1 1 perform administrative duties. 

n. Perform all other specific reqtonsibilities and duties as required by the 

Manager/Superintendent, including but not limited to plan reviews, system 

inspections, firc department famiUarization and exercise development. 
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The Contractor shall furnish the Fire Safely Director services al ttie Facility by 
staffing for a Senior Fire Safety Director, Monday thru Friday, 7am-3pm and 
Fire Safety Director posls at the Facility on a 24 hour per day, 7 day per week, 
365 day per year (366 days during leap year) as follows; 

Hours fif 
Covemp f 

7 a-m. - 3 p.m. 
3p ,m. - 11 p.m 
11 p.m.-7 a.m. 

Senior Fire Safetv Director 
Posts 

1 

Fire Safptv Directors 
Pmtn 

1 
1 
I 

NOTE: The above schedules are subject to change as described in this Contract. 
PATH shall also have tiie right at any time and fi^m time to lime, in ils 
discretion, on notice to the tiontractor, to change the location and the 
number of any Fire Safety Director posls on the Facihty. 

Section 23. Qualifications of Employees 

A. The Contractor (and any subcontractor as may be approved by PATH shall 
furnish competent and adequately trained pcrsormel to perform the Fire Safely 
Director Services required hereunder. Prior to assigning any persotmel lo the 
Contract, ttie Contractor shall fiunish to ttie PATH, al no cost Ic ttie PATH, 
information concemii^ the qualifications of Ihe Contractor's personnel and the 
wotk experience during the past ten (10) years lo the satisfaction ofthe PATH. 
In addition, a personal interview may be required by the 
Manager/Superintendent prior to the assignment of any such personnel lo ihis 
Contract. 

B. All staff assigned lo this Contract must meet the following minimum 
requirements: 

1) All staff assigned to locations in New Jersey shall meet all the 
requirements ofNew Jersey Statutes Annotated Titie 45 Section 19-16, or 
any successor legislation, (including but not limited to, tbe satisfactory 
completion ofthe specified fingerprint checks). 

2) All staff assigned to locations in New Jersey shall not be under 
mdictmeni or information for any h i ^ misdemeanor or any other offense 
specified in New Jersey Statutes Annotated Titie 45 Section I9-16-" 

3) All personnel assigned to h>cations in New York shall meet all the 
requirements of the New York State Local Law - Section 71, Article 7-A 
entitled "Security Guard Act", or any successor le^Iation, (including but 
not limited lo, the satisfactory completion ofthe specified fingerprint 
checks). 
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4) All personnel assigned to locations in New York shall not be under 
indictment or information for any felony or any other offense specified in 
New York State Law - Section 71, Article 7A entitled **Security Guard 
Act-" 

5) Must pass a written test administered by the New York City Fire 
Department Bureau of Fire Prevention. 

6) Must have a minimum offive (5) yeara of applicable experience in fire 
prevention, building service equipment or a satisfactory combination. 

7) Must satisfactorily complete (attend and pass) a irairung course for Fire 
Safety Director given by a school or other organization accredited by the 
Fire Department of New York. 

S) Musloblainapassingscoreof70%ontheGraduationTest given by the 
New Yoik Fire Department accredited schools, in order to apply for the 
written lest. 

9) Have provided to the Contractor a detailed fisting ofthe work experience 
for not less tiian ttie prior ten (10) years, which woric history shall include 
character and business references-

10) Have provided to the (^tractor a detailed listing ofthe qualifications 
and prior work experience dfrectly related to tire safety director, fireman, 
guard, pohce or walchman service, 

11) Must be a United Stales citizen or an ^ e n legally autiiorized to work in 
the United Stales as required hereunder. 

12) Must posses a valid Social Security Numtier. 

13) Must possess a high school diploma obtained in the United States of 
America or a general equivalency diploma obtained m the Uniled Slates 
of America-

14) Must possess and maintain a vaUd driver's license for the operation of 
motor vehicles in the Stale of New York or New Jersey. 

15) Must dflnonstrale tbe ability to write, read and speak Biglish, which may 
include, at the discretion ofPATH, the satisfactory completion ofthe 
standard Test of English as a Foreign Language or its equivalent 

16) Must have a minimum of two (2) years experience in any one of the 
following or any combination ofthe following: 

a) A fire safety dhector, fireman, guard, watchman or police position; or 

b) Service in the United States Mititary Services m a police or military 
security position; or 
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c) Attendance at an accredited instimtion of higher learning in criminal 
justice or police science at the rate of 32 credits per year, prorated 
proportionately for partial years. Where the iiistilution has awarded 
less ttian 32 credits for each year of stody, such additional attendance 
shall he required as is necessary to earn additional credits. 

17) Must pass a physical examination prior to the Commencement Dale of the • 
Contract and within each 12 month period thereafter during the term of 
the Contract, arranged for by the Conti'actor and administered al the sole 
cost and expense ofthe Contractor, which indicates general good health 
without physical defects or abnormalities which would interfere wilh the 
performance of fire safely director duties hereunder including, but not 
limited to, the following: 

a) Not less than 20-30 corrected vision in each eye. 
b) No color corifiision or impairment color and depth perceplion-
c) Unimpaired hearing. 
d) Contractor pcrsormel on this ContracI hereunder shall pass drug-

screening tests, including a comprehensive ten-panel drag screen or 
ils equivalent, to include screens for the following. The tests shall be 
administered by and at the sole cost and expense of Ihe Contractor, at 
the commencement of the Contract and prior to hiring of all new 
employees, and randomly thereafter at the written request ofthe Port 
Autiiority 

Amphetamines Cocaine Benzodiazepenes 
Barbiturates Methadone Opiates-
Marijuana Methaquaione Morphine-if indicated 
Phcncyclidine (PCP) Propoxyphene Codeine-if indicated 

6MAM-if indicated 

The drug-screening tesl shall be conducted by an independent firm (other 
tiian the Contractor) who shall be ^iproved by ttie Port Autiiority- This 
shall be conducted al no cost to the Port Authority. 

IS) Musi be enable of performing normal or emergency duties including 
arduous physical exertion such as standing or walldng an entire shift, 
climbmg stairs and ladders, lifting and carrymg objects weighing up to 50 
lbs., running and enduring exposure to extreme weather conditions for an 
entire shift. May require periods of prolonged standing. 

Senior Fu^ Safety Directors shall have basic knowledge of computer 
^^hcations and operating systems ^uch as Windows 2000, Word and 
Excel-

Persons assigned prior to ttie Commencement Date ofthis Contract at the 
Facility by the unmcdiately preceding fire safety director services 
Contractor, who do not meet the requirements of subsection B, may not 
be assigned hy the Contractor, without the express permission ofthe 
Manager or Superinlendent-
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The Manager or Superintendent shall have the right to waive any of the 
aforementioned requirements if, in the sole opinion ofPATH special 
circumstance warrant such action. 

Section 24. Personnel Folders 

Prior lo the commencement ofthe Contract and during the term of the Contract, the 
Contractor shall furnish the Manager or Superintendem with pcrsormel folders ofall 
employees who may be assigned to the Facility hereunder; said folders lo conlain the material 
relating to the qualifications and requirements set forth in Section hereof entitied 
^'Qualifications of Employees" including but not limited to, references, educational 
background, fingerprinting data, photo identification, proof of driver's license, reports of 
physical examinations, disciplinary actions and ottier pertinent material. Said persormel 
folders shall be supplement^ and amended by the Contractor frnm time to time as necessary 
to keep them current. These records shall be retained by and become the property ofPATH, 

Section 25- Training Provided by the Contractor 

A. An irutial job and customer service training and/or orientation course 
(hereinafter refened to as the "hulial Training") shall be taken by all the staff 
assigned to this Contract In addition to ttie Initial Tr^ning, a Leadership 
Training Program for management and supervisory staff (hereinafter referred to 
as the "Leadership Training") shall be taken by all Senior Fire Safety Directora. 
No compens^on will be paid by PATH for the required training ofthe 
Contractor's employees. 

The Initial Training shaU be a^^iroximalely five (5) days and the Leadership 
Training shall be approximately (3) three days in duration. Except as may be 
waived by the Manager or Superintendent, the CToniraclor may not assign to the 
Facihty any Senior Fire Safely Dnector or Fire Safely Director, unless he/she 
has completed ttie Initial Trainir^ or any Tour Supervisors or Project Manager 
unless be/she has completed the Initial and Leadership Tratning. 

B, The Manager or Supcrimendent may mstimie additional training programs 
fiom time to time, as he/she deems necessary. No compensation will be paid to 
the Contractor by PATH for Ihe additional training programs. 

C- A syllabus for ttie Initial Trainii^ shall be developed by ttie Contractor and 
shall be subject to the prior and continuing approval ofthe Manager or 
Superintendent and shall include, but will not be linuted to, the following 
subjects and any other relevant subjects as the Manager Superintendent may 
deem appropriate. This shall be available at ttie commencement of Ihe 
Contract. 
1) Underslandmg, meeting/exceeding the customer's needs 
2) An in-dqrthlmowledgeofaU appropriate security procedures 
3) Understanding of Customer Service Requirements and Customer Well 

Being Program and proficiency with all applicable areas ofthe Standards 
Manual. 

4) (jeographic orientation and indoctrination. 
5) Facitity Operations - familiarization with the services provided al the 

facihty. locations and ground transportation services 
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6) Communic^ing with Customers and Co-workers: 
(aa) Professional telephone conduct 

(bb) Faciliiy terminology 
a. Effective and appropriate oral and 

interpersonal cotrununications 
b. Handling Customer complaints 
c. Conflicl resolution and dealing witii irate 

customers 
7. Understanding the needs and concerns of disabled customers and 

how to address these needs. This includes all types of disabifilies. 
E- Specific duties and repotting relationships. 
9. Post assigaments and work schedules. 

10. Familiarization with, and appficable procedures related to, required 
forms and tour reports. 

11. Appropriate ethics and conduct 
12. Professional appearance standards. 

13. Appropriate emergency procedures and notifications. 
14. Traffic safety 
15. Contractor's Mission Statement 
16. Progressive discipline. 
17. Maintaining a safe work environment and utilizing safety work 

practices. 
18. Radio usage, terminology and procedures. 
19- Behavior Pattern Recognition-Training in ttie use of intiiition, powers 

of observation and human interaction and natural curiosity to 
investigate and analyse potential threats fiT>m situations, persons and 
the immediate environment 

D. A syllabus for the Leadership Training shall be developed by the Contractor and 
shall be subject to (he prior and continuing approval of the 
Manager/Superintendent, which shall include but not be limited to the following 
subjects and any other relevant subjects the Manager/Superintendent may deem 
appropriate: 

(1) Performance management and quality control. 
(2) Setting examples of core values for the workplace. 
(3) Administering progressive discipline. 
(4) Leading and motivating employees. 
(5) In^iring individuals to achieve excellence. 
(6) Conflict resolution. 
(7) Setting priorities. 
(S) Deahng v/ith irate customers. 
(9) Customer service standards and requirements. 
(10) Managing a diverse workforce 
(11) Maintaining a safe work environment. 
(12) Incident rqmrting and log entries. 
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Section 26, Training Provided by PATH 

A. Training for Senior Fire Safety Directors and Fire Safety Directors providing 
services hereunder shall be mandatory- Tbe Fire Safety Director training 
program shall he conducted by PATH at such times as it determines in its sole 
discretion and at PATH'S cost and expense. All Fire Safety Directors must 
receive the same type of training, Houre spent by the Contractor's employees 
in training shall be included as Fire Safety Director post coverage hours under 
the Contract and the Contractor shall be reimbursed as provided for such post 
coverage herein. The Contractor acknowledges that it is ofthe utmost 
importance in tiie performance of tiiis Contract lo make every effort to present 
as candidates for the Fire Safety Director training program only those persons 
who are qualified and willing to accept a position as a Fire Safely Director. 
The Contractor shall ^reen and attempt to select individuals who they believe 
can satisfactorily complete the training program and otherwise fulfill the . 
responsibilities ofandmeettiierequirements for Fire Safety Directors. AU 
candidates proposed by the Contractor for Ihe Fire Safely Director training 
program must be interviewed by PATH. PATH may utihze fiulher screening 
procedures as shall be deemed necessary fixim time to time by the 
Manager/Superintendent to insure compUance wilh the terms and conditions of 
the Contract. 

B. From time to time the Manager/Superintendent at his/her discretion, may 
institute an in-service refresher-training program, as he/she deems necessary or 
desirable for any or all of the tTonlractor's employees hereunder- Such training 
programs will be provided at the sole expense of PATH and all hours of 
attendance of the Contractor's emphjyees in such aprogram shall be deemed 
hours of post coverage hereunder. No overtime will be paid unless PATH 
requeststhistrainingon less ttwnfour(4)houra notice. The Contractor shall 
be reimbursed for tiie time expended by Fire Safely Directors in such training 
at the applic^le hourly rate. The Contractor agrees to cooperate and assist 
PATH as may be required frum time to time to facihlate tiie training ofthe 
dkmiractor's personnel hereunder. 

C. Orientation and Training Provided by the PATH 

In addition to the training provided by the Contractor in Section hereof entitled 
'Training Provided by ttie Conlraclor", staff assigned to ttie Work of ttiis 
dkintract will be required to participate in the followii^ training programs 
provided PATH: 

New Hire Orientation TrainiuE 

New Hire Orientation consists of a review ofthe safely rules in PATH's Book 
of Rules, an explanation ofsafety precautions and procedures to be observed 
while working m a railroad environment and the Roadway Woricer Protection 
regulations stipulated hy the Federal Raihoad Admmistration (FRA) and must 
be certified to enter into the track area. The level of certification is based on 
contractor's job duties, 
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The second portion of orientation involves receiving information on the 
following occupational health and safety topics: 

Hazard Commurucations 
Bloodbome Pathogens 
Ergonomics 
Safely and Tool usage 

This Irairung is scheduled for a 2.5 boure time period. 

2) On Track Safetv: 

Contractor duties whose duties require them to be on or near the track area for 
inspection, construction, maintenance or repair of track, bridges, roadway, 
signal and communication systems, electric traction systems or operation of 
roadway maintenance machinery. 

The course describes the safety and operating rules that protect roadway 
workere fix>m accidents and casualties caused by moving rail cars, locomotives 
or roadway maintain machines. Participants will: 

• Understand the definition ofTrack protection and the reqturemenls ofthe 
FRA Roadway WoricerProlection (49 C ^ 214 SubpartC) 

• Understand ttie PATH Book of Rules, specifically Signal Rules, Rules for 
Ihe Protection of Employees in track areas. In addition some Rules for 
tiie use of Radio and Telephone Systems (600 series) will be discussed 

• Discuss examples regarding the various On Track Safety procedures 
• Review information necessary for the written exam. 

This training is scheduled for three (3) boure. 

The Orientation and Training ae doscribed In paragraph "{€)" above witl ba given by 
PATH, No overdme will ba paid unless the PATH requests this training on lass then 
four (4) hours notice, in addition, PATH may require employaas, supennsors and 
management staff to participata In other training aa needed. Tha Contractor shall be 
paid for the hours expended in training by tiioaa employees whose hours of work 
are separately billable hereunder. 

.Section Z7> Contractor*! Audit Program 

The Contractor shall implement an audit program wherein Contractor managements 
supervision ensures that their employees performing on this contract are adequately 
trained/knowledgeidile and equipped to perform their various functions and are 
performing them effectively in accordance witii the Contract requirements- The 
Contractor shall propose to PATH for their approval the various performance 
elements to be audited, the measurement criteria to be utilized, the form to be 
utilized for documentir^ such audits and the fiequency of such audits. Results of 
tiiese audits will be reviewed with PATH on a prescribed basis along with corrective 

25 



action where contiact criteria are not being met. The program shall be reviewed and 
amended as necessary to encompass new procedures, policies. fuiKtions and related 
job knowledge. 

The Contractor's Audit Program shall be accomplished as an included Contractor 
cost and shall be at no additional cost to PATH-

Sectlon 28. Uniforms 

A. Tbe Contractor shall provide and pay for a distinctive uniform for all ofthe Contractor's 
personnel. Without limiting die generality of any other term or provision hereof initial supply costs 
and all siibsequent costs attendant with the cleaning and replacement of ttie aforementioned 
uruforms shall bo borne solely by the Contractor. At the expiration or earher termination ofthe 
Contract, the uniforms shall be and become the sole property ofthe PATH. A PATH patch shall be 
affixedtoeachshirt safety vest, jacket, blazer or outer garment as directed by PATH. The 
Contractor's persormel shall not wear any insignia, badges, buttons, patohes or embroidered 
emblems or letters, which identifies the Contractor's company or corporate name. The basic 
uniform will also include foul weather and winter gear- The Contractor shall supply its personnel, 
at no cost to PATH; with related uniform equipment as specified in the Port Authorily Uniform 
Standards appearing in Exhibit 3 attached hereto and hereby made part hereof All uniforms, 
colors, types and styles shall be subject to the prior and continuing fqiproval ofthe Manager or 
Superintendent. 

B. The Contractor shall be responsible for ensuring that its employees at all times 
wear their required uniforms and appropriate steel toed safety shoes, (ANSI 
Z21) and it f ^ l cause its employees to change to freshly cleaned and pressed 
unifonns al least once every other day. Uniforms shall be suppUcd by the 
CDontractor in tiie mirumum quantities mdicated in Paragraph "E" ofthis 
Section and confonn to the specifications set forth in Exhibit 3 attached hereto 
and hereby made a part thereof 

C. PATH may require the Contractor to affix certain distinctive insignia or shields 
on the uruforms worn by its personnel, PATH shall surely such insignia to the 
Contractor. All such insignia must be returned to PATH at the termination of 
ttie Contract. The Contractor shall be liable for loss of any or all insignia or 
equipment provided by the PATH, 

D. The Contractor shall provide and ils employees shall wear, carry or display as 
required by the Manager/Superintendent a badge, number or some other 
appropriate means of picture identification, which shall be subject to the prior 
and continuing consent ofPATH in writing. None ofthe costs of such badges, 
means of Identification and uniforms (or replacements hereof) shall be 
reimbursed to the Contractor. 

E. Each Luiiform issue shall consist ofthe following: 

(12) Twelve shirts - six (C) winter long sleeve and six (6) summer sbort sleeve 
(6) Turtleneck Shirts 
(1) One belt 
(4) Four pairs of slacks - summer/winter weight 
(2) Two pair wmter gloves - black 
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(2) Ties (safety) 
(2) One hat winter/one hat summer 
( 1) One pair shoes - black 
( I ) One raincoat with hat protector 
(1) Winter ear protector-black 
(2) Two sweaters 
(I) SafetyVest Lime Green witti silver reftective stripes lettered with PATH 
Fire Safely Director on back. 
( i ) Oiie pair rubber boots (long) - black 
(1) One winter parka 

F- If ttie Contractor is unable to provide its employees with uruforms as specified 
• above for aperiodofupio forty-five (45) days after the comrtienccment ofthe 

Contract, Ihe Contractor, shall not be deemed in default hereunder provided, 
however, that all employees during said period shall be properly and uniformly 
dressed in a style and color uniform utiUzed regularly by the Contractor and 
subject to the prior approval ofthe Manager or Superintendent Effective 
fortyrfive (45) days after the commencement of the Contract, Paragraphs "A" 
through "E" above shall be controlling, and all uniform requirements and 
q>ecifications shall be deemed in firll force and effect 

G. Without luniting any other terms or provisions ofthe Contract, frulure ofthe 
Contractor to provide that its employees are suitably attired and outfitted will be deemed a 

breach ofthe Contractor's obligations hereunder. Employees will not be permitted to work their 
assigned tour unless properly attired in accordance with the provisions ofthis Section and liquidated 
damages will be assessed if a post is left unfilled as a result. 

Section 29, Radios and Other Related Equipment 

A. PATH shall fiiniish to each Senior Fire Safety Director and Firc Safety 
IDirector assigned to a post, portable two-way radio voice communication 
equipment Motorola MT200 radios enable of adequate commurucations to the 
PATH Control CenterandtiutJUghoutPATH. PATH will also supply 
antennas, power supphes, batteries and ottier equipment associated therewith. It 
is the Contractor's responsibility to replace any lost or damaged radio. 

5 . The Conttactor shall, at its sole cost and expense, issue a wireless phone to 
each Senior Ffre Safety Director and Fire Safety Directora assigned for use 
during the tour. The (Zoniraclor shall provide to PATH once a month, an 
inventory ofall wireless phones setting forth the number and condition of the 
same. The wireless phone must be tested at tiie site to assure, it wifi operate in 
all areas. 
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PART II ' STANDARD CONTRACT TERMS AND CONDITIONS 

(NOTE: STANDARD CONTRACT TERMS & CONDITIONS - PATH (PAGES 
I - 26) IS ANNEXED AFTER EXHIBIT B - ^CERTIFID 
ENVIRONMENTALLV PERFERABLE PRODUCTS/PRACTICES) 
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PART IU - COST PROPOSAL FORM CONTRACTOR'S PRICE SHEETS 

JNSTBUCTJONS FOR ENTRY OP CHARGES 

A. The prices quoted shall be written in ink, preferably black, in figures where required 
in the spaces provided on the Cost Proposal Form attadied hereto and made a part 
hereof, 

B. All PtoposereshaU insure that-all charges quoted for similar items in this Conttact are 
consistent and meet the wage requirements set forth in this document 

C- All Pn^posers shall msure ttiat all figures are inserted as required and that all 
computations made have been verified for accuracy. 

D. Prop(>aere are advised that PATH may verify only that Proposal or ttiose Proposals, 
which it deems appropriate and may not check each Proposal submitted for 
computation errore. In the event errors in computations are made by the Proposere, 
PATTl reserves ttie right to recompute any and all amounts set forth by ttie Proposere 
in accordance with the figures submitted by the Contractor, and in the event of a 
discrepancy, ttie '*Hourly Charges" and "Montttty Charges" shall prevdl, 

E. The "Total Estimated Contract Price" is for Proposal comparison purposes orJy. 
Fayrtient hereunder shall be on ttie basis of actual woric performed in accordance witti 
the t^rois and conditions ofthis Contract 
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Cost Proposal Form 
FIRE SAFETV DIRECTOR SERVICES 

Estimated Items 
First Year 

1. Seiuor Fire Safely 
(A) 
Director 

2. Fire Safely 
Director 

5 fB) 

Estimated 
Annual Hours 

2080 X 

8760 X 

Hourly 
Charpes • 

£ 

S 

Estimated 
First Vear C h a r ^ 

S 

-

3. MHnagcrnent Fee 

Montfalv CluTw 

S X 

*of 
Months 

12 months 

First Year 

- S ,CD) Estimated Annsal Coalract Charge- First V«ir 
(AHBHCHD) 

Please noie: No direct Teimburscment is provided in tiu Contract for among other things, 
uniforms, office supplies, office telefdionc service, wireless phones, certain training etc-, and 
accordin^y the CooU'actor should consider these costs m detennining its hourly charges and 
Management Fees, Also in confuting the hourly charges please refer to the section entitied 
"Wages and Supplemental Benefits. 

The quantities set forth in the Cost Proposal Form arc estimated only for the purpose ofProposal 
comparison. The Port Authority makes no representations as to what the actual quantities may 
be. The CcKitractor's compensatim will be computed based solely on the actual services 
provided. 
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EXHIBIT 1 

PROPOSER REFERENCE FORM 

Name of Proposer: 

Please provide a list of references on the firm's performance of similar woik within the 
last five years, including all cutrcnt contracts. Use additional sheets as necessary. 

Include the following information for each reference: 

Customer Name:. 
Address: 
Contact Name and Titie:_ 
Phone and 
Contact: 
Contract date(s):_ 
Contract cost: 
Description of woric: 

Customer Name: 
Address: 
Contact Name and Titie:_ 
Phone and 
Contact: 
Contract date<s):_ 
Contract cost; 
Description of Work: 

Customer Name:_ 
Address: 
Contact Name and Title:_ 
Phone and 
Contact: 
Contract date (s):_ 
Contract cost: 
Description of work: 

Fax Numbere of 

Fax Numbers of 

Fax Numbers of 

t 
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EXHIBIT 2 

INSTRUCTIONS FOR CALCULATION OF AVERAGE HOURLY 
RATE FORM 

Attached are tbe '^Calculation of Average Hourly Rate" forms for the 
enumerated positions under this Contract, for each year ofthe Base 
Term* A separate form is required for each employee category. The 
Proposer shall use these forms in support ofthe Wages and 
Supplemental Benefits Clause required under this Contract. 

Nothing in the forms shall modify the requirements ofthe clause 
entitled, "Wages and Supplemental Benefits" or the terms and 
conditions ofthe subject Contract. 

32 



PROPOSER NAME: PROPOSAI. NUMBER 

PATH WORLD TRADE CENTER STATION 
NEW YORK, NEW YORK 

SENIOR FIRE SAFETY DIRECTOR 

ITEM* I • 
AVERAGE HOURLY OIRECT WAGES 
NUMBER OF EMPLOYEES 

rrEMW2 
AVERAGE SUPPLEMENTAL BENEFITS 
flTEMS NOT REQiriRED BV LAW) 

HOUOAY ALLOWANCE 
VACATION ALLOWANCE 
SICK TIME ALLOWANCE 
PENSION 
HEALTH 
WELFARE 
OTHER SUPPLEMENTAL BENEHTS 
SPECIFY 

NUMBER OF 
UAYS PROVIDEn 

SUB TOTAL (ITEMS 1 / i A l ) 

AVERAGE TAXES AND INSURANCE 
(TTEM REQUIRED BY LAW) 

F J . C J L 

N.Y-S.UJ. 
F.UJ. 
WORKERS' COMPENSATION 
GENERAL LIABIUTY INSURANCE 
DISABILrrv INSURANCE 
OTHER TAXES AND INSURANCE 
SPECIFV 

H i b f £ 2 

TTEMM 
AVERAGE ADDITIONAL COMPONENTS 
(IF APPUCABLE) 
VEHICLE/MTC&TUEL 
UNIFORMS 
EQUIPMENT 
MATEIUALS 
SUPPLIES 
RELIEF 
ROLL CALL 
OTHER COMPONENTS NOT SPECIFIED ABOVE 
SPECIFY 

AVERAGE GENERAL ADMINISTRATIVE COSTS, OVERHEAD 
ANDPROFrr S_ 

TOT AL{rrEMS# 1,2,3 4 4) 
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PROPOSER NAME: PROPOSAL NUMBER 

PATH WORLD TRADE CENTER STATION 
NEW YORK, NEW YORK 
FIRE SAFETY DIRECTOR 

r r E M # i 
AVERAGE HOURLY niRECT WAGES S 
NUMBER OF EMPLOYEES 

ITEMW 
AVERAGE SUPPLEMENTAL BENEFITS 
(TPEMS NOT REQUIRED BY LAW) 

HOLIDAY ALLOWANCE 
VAtATION ALLOWANCE 
SICK TIME ALLOWANCE 
PENSION 
HEALTH 
WELFARE 
OTHER SUPPLEMENTAL BENEFITS 
SPECIFY 

NUMBER OF 
DAYS PROVIDED 

SUB TOTAL (ITEMS # 1 & 2) n b 1 & 2 

ITEMM 
AVERAGE TAXES AND INSURANCE 
(TFEM REQUIRED BY LAW) 

F X C A 
N . Y ^ U i 
F.UX 
WORKERS' COMPENSATION 
GENERAL LIABILITY INSURANCE 
DiSAfilUTV INSURANCE 
OTHER TAXES AND INSURANCE 
SPEOFY 

ITEMW 
AVERAGE ADDITIONAL COMPONENTS 
(IF APPUCABLE) 
VEinCLEMTCE/FUEL S 
UNIFORMS S' 
EQUTPMENT S 
MATERIALS S' 
SUPPLIES S' 
RELIEF S' 
ROLL CALL S' 
OTHER COMPONENTS NOT SPECIFIED ABOVE s" 
SPECIFY 

AVERAGE GENERAL ADMINISTRATIVE COSTS, OVERHEAD 
AND PROFTT S_ 

TOTAL (TTEMS # 1 , 2 , 3 £ 4 ) S 
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EXHIBIT 3 

UNIFORM SPECIFICATIONS: 

FIRE SAFETV DIRECFOB 

I. SHIRTS - Male and Female 

Style: 
Fabric: 

Color: 
Basic Features: 

Winter: 
Summer: 

Oxford 
2x2 Tropical Summer/Winter Weight - 65% 
Dacron 
polyestcT/35% combed cotton 
French Blue Body 
Plain front coat style, collar attached, shouWer 

^ straps, two outside breast pockets-
Long sleeves - quanti^ 6 
Short sleeves - quantity 6 

Turtleneckfi (2) - Male and Female - Color Navy 

2. PANTS- Male and Female 

Style: 
Color: 
Fabric: 

Design: 

Oiinntity: 

Dress Pants 
Gray 
Blend - 55% Dacron polyester, 45% worsted 
wool 
Plain front with quarter top pockets and two 
back pockets. 
2" belt loops. 

4 - Male and Female 

4. HATS-Male and Female 

Style: 
Color: 
Quantity: 

To be Determined 
Navy 
2 

• Holders must be provided for storage in lockers-

5- TIES - Male and Female 

Style: 
Fabric: 
Widtii: 
Color: 
(Quantity: 

Standard 
Dacron and Wool Blend 
Approximately 3 W 
Burgundy - Regular and I rmg Length 
2 
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6. SPECIFICATIONS FOR BELTS 

General: 

Width: 
Style of Buckle: 
Color 
Quantity: 

The belt is to be made of seven Ounce durable 
top grain cowhide leather with plain finish and 
half lined. The buckle is to be nickel plated. 
2 VA" 

Hook on 
Black 
1 

7- COATS: 

Style: Trooper Reefer Coal wilh fur collar - capable of 
withstanding sub-i^ero temperature and high 
winds with badge tap reinforcement on left side. 

Fabric: 
Color: 

(Quantity: 

8- WINDBREAKER 

Type: 
Color: 

Style: 
Quantity: 

9. FOUL WEATHKk GEAR 

TM>e: 

10, SWEATERS 

Type: 
Color 
Style: 

Quantity: 

II.NAMEPLATFS: 

• Winter weight 
Burgundy/stenciled witii PATH Fire Safety 
Director 
1 

Fleece lined for Spring through Fall use 
Burgundy/Stencil with PATH Fire Safely 
Director on tite back 
Four button, sn^s with pockets 
2 

Reflective orange with hood 
Black boots 
Quantity: 1 

Commando 
Navy/Stenciled witii PATH Fire Safety Dnector 
Pullover with reinforced area over right breast 
for shield 
2 

Each employee shall be supplied and wear a nameplate, affixed over the 
right breast pocket of the outennost garment Plate is to be engraved: 

LAST NAME-BADGES 

Color: 
(Juantity: 

Gold 
1 
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12. WHISTLE: 

Each employee will be supplied a brass whistle with chain 
Quantity: I 

13, WINTER GEAR 

Wmter coverall for construction: shell to be 100% nylon, fabric lobe 
waterproof coated, lining insulated to withstand 20 degrees below zero-
Quantity: 2 
Color: Navy/Stencil wilh PATH Fire Safety Director 

D. StNlOR FIRE SAFETV DIRECTOR 

Senior Fu^ Safety Director requirements shall be tiie same as outiincd in 
Appendix D, except for the following: 

1. 

2. 

3. 

3. 

5. 

JACKHl 

Style: 

Ctolor; 
Ftdmc: 
(Juantity: 

SKIRT/BLOUSE-

Color 

PANTS/SKIRT 

Color: 

TIE/SCARF 

Color-

COATS: 

Style: 

Fabric: 
Color: 
Quantity: 

Blazer- 2 button, single breasted, soft shoulder, 
plain back with center venL % " edge and 
pocket stitching, metal buttons, fiitly lined 
Navy Blue 
Medium - SummerAVinter Weight 
2 

-Male and Female" 

Light Blue 

Navy Blue 

Striped Red/Navy 

Reefer Coal witii fur collar - ciqjable of 
withstanding sub-zero temperaZurr and high 
winds with badge t ^ rdnforcement on left side-
Winter weight 
Burgundy 
1 
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6. WINDBREAKER 

Type: Fleece lined for Spring through Fall 
use/SECURTTY stencil on back 

Color: Burgundy 
Style: Four button, snaps with pockets 
Quantity: 2 

7. FOUL WEATHER GEAR 

Type: Lime Green with hood, and black boots 
Quantity: I 
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EXHIBIT4 

NOT - APPLICABLE 
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EXHIBITS 

CUSTOMER SERVICE REOUTREMENTS AND CUSTOMER WELL BEING 
PROGRAM 

The Port Authority has established a policy that proactive, responsive, respectful and 
helpful customer service is of the utmost importance. This policy not only extends to ail 
Port Authorily employees and contractors, but also includes the companies (Facility 
partners) whose staffs contact customers while providing services at Ibe Facihties. Many 
ofthe employees providing the services under this Agreement are involved directly with 
the Facilities' customers. The demeanor and attitude ofthe Contractor's employees, 
including supervisory staff, will leave customers with a lasting impression of Ihe 
Facihties, The Authority is interested in evaluating proposals from contractors willing to 
rise to the challenge of providing the services as described herein, in a marmer befitting 
worid class Facilities, as further described in the Request For Proposals and Form of 
Contract, and to become an important member of the Facility community, dedicated to 
meeting and exceeding tiie needs ofthe Facilities customers. 

The Port Authority conducted ongoing customer satisfaction surveys that identified 
Courtesy ' , Professionalism and Security Awareness of Facihty Employees, Signs and 
Directions, Facility Cleanliness and Condition, C^ality and Variety of Food, Beverage 
and Retail Services, Gale Area Experience, Shorter (Queuing Times and Facihty Access 
as tbe current drivers of customer satisfaction, and that improvements in those areas 
would maximize any efforts in exceeding customers' expectations. Al its sole expense, 
the Port Autiiority currentiy retains independeni third party contractors to conduct a 
quatity assurance program of random surveys and inspections to measure performance 
consisting of, but not limited to, the "Mystery Shopper Program", the "Annual Terminal-
by-Terminal Inspection Profiram" and the "Annual Terminal-by-Terminal Survey 
Program", hereinafter referred to as the ^'Programs"- Tbe Programs elicit infomiaiion on 
staff courtesy* and helpfuhicss, cleanliness and condition ofthe ^iUties and equipment, 
staff appearance and such other measures of performance and compliance witb standards 
referenced in the "Facility Customer Service Standards" manual as exhibited elsewhere in 
this document Additionally, the Programs will be conducted by persons trained by the 
UHlependent contractor who shall base their evaluations on both their interactions with 
and observations ofthe contractor's staff, operations and facihties. 

In order to ensure that contr^mrs provide excellent performance and superior customer 
service, the Proposer must clearly demonstrate to the satisfaction of the Port Authority, 
that it will meet and exceed expectations with respect to performance under this Contract 
through the understanding and adoption of the following: 

C ôurtesy as used in tiiis section shall encompass employee attitude, employee 
appearance and employee knowledge. 
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Customer Service Standards 

The Port Authority has committed to an aggressive, on-going service improvement 
campaign to ensure that staff provides superior levels of service that consistentiy 
exceed ciislomer expectations. With input from its Facitity partners, the Port 
Authority has adopted Facihty C^tomer Service Standards that identify tbe aspects 
of Facility services thai impact customer satisfaction and provide ameans by which 
die services provided can be measured and tracked. The Proposer shall be 
responsible for, and take all necessary measures to ensure compliance by all staff 

B, Hospitality and CourLi^v Program 

E)eliverir|g a consistent quality of service within an Facility is a challenging task, 
since most of the process steps are planned and carried out by individual companies, 
following their intemal regulations, philosophy and identity. To mininme any 
differences that may compromise the dehvery of superior services at tbe Facihties, 
the Port Authority has adopted a mission statement set forth in tbe Section entitled 
Port Authority / Avtat/on Mission Sl&tement and expects every "Facility partner'' to 
share in that principle. 

One ofthe key goals of the Port Authority is to demonstrate the value of customer 
service orientation throughout tbe entire Facility operation. Hence, the Port 
Authority's a m is to involve all employees who are in direct contact with the public-
A leam qpproach is required to develop a program that enables the Port Authority to 
cre^c B common philosophy, language and set of b ^ v i o r s for all companies and 
their employees concerning courtesy and hospitality at the Facilities. The aim is to 
create a customer-centric quality service culture and an "I can make a difference" 
attitude among all Facility employees. It is believed that only under this prerequisite 
can service excellence be achieved. 

To help achieve service excellence, tiie Port Authority will continue to refine tbe 
hospitality and customer well being program by developing; (1) hospitality tratning 
module^^ (2) an employee recognition and award program and, (3) establishmg 
performance councils where strategies for improved customer well being will be 
formulated through an envuonmcnt of mutual input, communication and cooperation. 
Training modules will supplement tiie contractor's own training programs for 
improving couftesy of employees and performance councils membership shall 
include management representatives from airlines, terminal operators, retail, food and 
t>everagc services who will sponsor and implement the employee recognition and 
award pro-am for all Facility employees. 

I. Contractor "Total Quality Service" Commitment 

EstEiblishmg and maintaining excellence in quality service begins long before the 
front-line staff ever comes in contact with the customera. It begins witb a genuine 
commitment on tiie part of management to foster a Total Quality Service Culture 
by rnakjng our Facilities a safe and convcnieiti place to be for our cuslomere, 
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partners and Facility employees and improving and maintaining customer 
satisfaction witii the Facility experience. 

Long-term changes in Facility culture happen as a result of step-by-step changes 
and day- to-day learning. In order for permanent change to occur, an integrated 
structure must be designed to foster and support tbe skills learned by management 
and staff in any training programs they attend. 

It ia expected that all organizations entering into a service agreement with the Port 
Authority will be able to demonstrate a "Total Quatity Service Culture" through 
an in-housesericsofemployeetraining and incentive programs. The ability of 
the contractor to incorporate and maintain the overall Port Authority goals and 
methods will be assured throughout the term ofthe contract through participation 
in the "Total Quality Service" program. To thai end, the Contractor shall develop 
a plan tiial identifies how -

a, they communicate with internal staff as well as customera. 
b- they develop service standards and promote excellence. 
c. they design service strategies that woric. 
d. they deliver quality service. 
e. tiiey check for customer satisfaction. 

C. Contract Mission and Compliance 

From and after the Effective Date and continuing throughout the balance ofthe term 
of the Agreement, including the option periods if any, tbe Contractor shall develc^ 
and establish a customer service program and mission statement that incorporates the 
missionandviaionof tiie Port Authority's Aviation Department To that end, the 
Aviation Department's Mission and Vision Statements are: 

To plan, develop, promote, operate and maintain a unified system of regional 
Facility ^cilities, providing the region with unsurpassed global access and 
restoring the region to its preeminent status as the nation's gateway for passengers 
and cargo. 

Vision: 

Focus on Customer Well Bemg - Provide a Facihty environment where 
customeis are safe and secure, yet receive quality service. 

Be a Model for Service, Security, Efficiency, Safety and ESectiveness. 

Strive for Truly Satisfied Customera and a Reputation for Inspired Leadership, 
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Satisfied customers are the most important asset of any business. In assisting the Port 
Authorily realize the Mission and Vision Slatements d>ove; the Contractor shall 
comply with all the customer service requirements ofthis Agreement. Failure to 
comply with tliese requirements will result in the penalties described below. 
Customer service is defmed as the ability of an organization to constantly and • 
consistently exceed the customer's expectations while offering the safety and security 
required to ensure the well being of customers. Organizations exceed customer 
expectations by focusing their efforts in three areas: customer friendly processes, 
employee commitment lo customer service, and customer interaction. 

D, Performance Measures 

Tbe services that are to be provided, aspart ofthis Agreement will be measured using 
a series of peri^ic reviews that may include hut is not limited to: 

• MoTttbly or quarterly information provided by the Contractor, 
• Monthly Mystery Shops; 
• Manag&r's Survey 
• Randoni surveys of Contractor's perfonnance; 
• An annual inspection ofthe Conlractor's services, facilities and equipment; and 
• An aimual Customer Satisfaction Survey. 

Some or all of the above performance management tools along with prior measures of 
the service win be used to develop a Base Line to measure the (Contractor's 
performance as it relates to staff courtesy and helpfulness, staff i^ipearance, and such 
other measures of perfonnance as shall be designated by tbe Facihty Manager-
Unsatisfactory, or scores below 90 points, may result in penalties being assessed as 
outiincd below, and continued Unsatis^tory perfonnance may place the Contractor 
al risk of termination and will jeopardize the Contractor's ability to participate in 
future sobcitations-

1. Tbe Contractor, at its sole cost and expense, shall develop a 
survey uistrumenl within 30 days of contract award for Port 
Authorily ^^roval that evaluates the Contractor's 
performance of the services required in Ibis Agreement. 
The (Contractor stiall have iheir managers conduct these 
surveys al a minimum of quarterly, and the results shall be 
provided to the Port Authority within fifteen (15) days of 
the end of each three (3) month period, 

2. Tbe Port Authorily, at its sole cost and expense, may 
conduct or have conducted random mystery shops eticiting 
information on staff courtesy and helpfitiness, cleanliness 
of the facilities and equipment, staff appearance and such 
otiier measures of performance and compliance with 
standards referenced in tbe "Airport Standards Manual", the 
service requirements outlined in this Agreement, and any 
other measures of performance that shall be designated by 
the Manager (hereinafler referred to as the "Mystery 
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Sliopper Program"). The Port Authorily shall have the 
right, in its sole discretion and wiihoui prior notice to the 
contractor, to modify the Mystery Shopper Program. 

3, The Fort Authority, or a designated representative shall 
also conduct random surveys ofthe service (hereinafter 
referred to as the "Manager's Survey"). The Contractor's 
perfonnance will be evaluated based upon criteria, 
including but not limited to the degree and extent to which 
the Contractor can effectively manage the services outlined 
in this Agreement, Uie quality ofthe employee-training 
program and the ability to retain employees in the Service 
at the Facility. 

4. The Port Authority, at its sole cost and expense, may 
conduct or have conducted an aimual inspection of the 
Contractor's facilities and equipment to ensure that the 
condition of such facilities and equipment is in compliance 
wilh tiie requirements outiincd in this Agreement and the 
Fjci lily Standards Manual. Tbe results ofthis inspection 
will be communicated witb the Contractor within thirty 
(30) days of when the inspection was completed, and fi\jm 
such date the Contractor will have thirty (30) days to 
rt-medy any ofthe deficiencies identified. If such 
d.:ilciencies are not remedied by the specified date, 
penalties may be assessed as discussed under the 
Contractor Incentive and/or Disincentive Program section. 

5. The Port Authority, at its sole cost and expense, nuy condact or have 
conducted aa annual surrey of arriving and departing passengers 
(hereinafter referred to as tbe "Customer SatisfactioQ Survey") for the 
purpose of assessing customer satisfaction with the services that are 
required in this Agreement and other measures of performance and 
compliance with standards referenced in the "Facility Sbuidards Manual 
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EXHIBITS M/WBE PARTICIPATION PLAN 

(AN M/WBE FARTiOPATION r U N SHALL BE SUBMUTED AND WILL BE 
EVALUATED AS PARI'OF THE MANAGEMENT APPROACH PLEASE 
INCLUDE FORMPA3?4^R TO BE COMPLETED BY THE PROPOSER FOR 
THE M/WBE PARTICIPA TION PLAN SUBMISSION REQUIREMENT. IN THE 
EVENT OF AN M/WBE PL4N MODIFICATION. PLEASE USE FORM FA 
3749CJ 
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EXHIBIT 7- STATEMENT OF SUBCONTRACTOR PAYMENTS 

INSTRUCTIONS FOR STATEMENT OF SUBCONTRACTOR PAYMENT 

Attached is the Statement of Subcontractor Payments form, which shall be 
submitted with every invoice to he used in conjuncrion with the M/WBE 
Participation Plan-
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EXHIBIT S- Certified Environmentally Preferable Products/Practices 

Bidder/Proposer Name: Date: 

In line with ihe Port Authority's efforts m promote products and practices which reduce our impact on die environm 
health, Bidders/Proposers are encouraged to provide information regarding their environmentally preferable/sustai 
practices as tiiey relate to this contract wherever possible. Bidders/Proposers must complete this form and subm 
response, if appropriate. Bidders/Proposers must submit appropriate documentation to support the item^ for which the I 
indicates a "Yes7 and prcstni tiiis documentation in the proper sequence ofthis Attachment. 

1. FackJEing 
Has the BidderVPTf̂ KiserLiiipleiDcntcd any ofthe following environmental imtiaiives? (A checkmark indicates "Yes") 

Use of cDiTugaicd maienals thai exceed the RPA Tecnmmeiideri post-consumer recycled contcnl 
Use ofodier packaging materials that contain recycled contenl and are recyclable inmosi local programs 
Promotes waste prevention and source reduction by reducing the exlcnl of the packaging and/or offering 
packaging lake-back seivibes. or shipping carton rensn 
Reduces or eliminates matenals which have been bleachfid wilh chlorine or chlorine derivatives 
Eliminates any packaging dial may conlain polyvinyl chlonde (PVC), or polystyrene or heavy melals 

If yes, a descrlptloD of tbe practices being followed musi be Included with the submission. 

2. Bni inm Praetic« / pMrttioBS / ManofactnrhiB 
Does the Bidder/Proposer engage in practices that serve to reduce or minimize an impact to the environment, including, bu 
Itrmted lo, the following Jlems? (A cheekmark hidkiies ''Vca") 

Recycles mBteiials in the warehouse or other operations 
Use of altenmive ftjel vehicles or vehicles equipped wilh diesel emission control devices for delivery or transponali< 
Use of energy efiicieni office equipment or signage or (he incotporation of green buildmg design elements 
Use ofrecycled paper (that meets federal deifications) in their marketing and/or resource materials 
Other sustainable initiative 

If yes, a description vf Ibe prictices being followed must be inclnded with the nibmlssion. 

3. Training and Education 
Ckies the Bidder/Proposer conduct/offer a program to train or inform customers and employees of the environmental benefn 
10 be oflercd under this contract, and^or does die Biddcr/Pn^x»er conduct environmenial training of its owo staff? 

D Ves Q No If yes, Bidder/Proposer must attach a description of tiie training offered and the 
targeted by the training. 

4. Certlflcationi 
Has the Biddcr^roposer or any of lis mBnu&clmeTs and/or subconiraclois obtained any ofthe f̂ dlowing produci / Indus' 

(A checkmark hidki tn ''Yes") 
ISO 140O0 oradopled some olherequivalentenvirnnnKntal management system 

Other induany environmental standards (where applicable), such as the CERES principles. LEED Cenificatioi 
Responsible Caic Codes of Practice or other similar standards 

Third Party product certificatiDns such as Green Seal, Scientific Certification Systems, Smartwood, etc. 

If yes, B idden /Pr i^ ien moil attach copies of tiie certUIciles obtBlaed. 

5. Other Environmental Criterhi 
Biddeis^Proposers are encouraged lo respond to criteria specifically indicated in this Bid/RFP as "Managemeni Approacl 
^qiropriate documentation) to receive coruideration in the evaluation. 

I hereby certify, under penalty ofthe Law that the above statements are true and correct. 

Name Date 
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STANDARD CONTRACT TERMS AND CONDTTIONS 

'ART J GENERAL DEFINITIONS . _ «.— ^ 3 

•ART n GENERAL PROVISIONS,.-^ , 4 
I- Facility Rules and Regulations of PATH 4 
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STANDARD CONTRACT TERMS AND CONDITIONS 

P A R T I GENERAL DEFlNrr iONS 

To avoid undue repetition, the following terms, as used in this Agreement, shall be construed as follows: 

Authorirv or Port Authoritv - shall mean the Port Autiwrity of New York and New Jersey. 

P A T H - shall mean the Port Authority Trans-Hudson Corporation. 

Contract. -Document or Agreement - shall mean the writings settmg forth the scope, terrns, conditions and 
Specifications for the procurenKnt of Goods and/or Services, as defined hereunder and shall include, but not be 
limited to: hivitation for Bid (IFB). Request for (Stat ion (RFQ), Request for Proposal (RFP), Purchase Order 
(PO), Cover Sheet, executed Signature Sheet. AND PRICING SHEETS with Contract prices inserted,'" 
"STANDARD CONTRACT TERMS AND CONDfTIONS.- and. if included, attachments, endorsements, 
^hrdules, exhibits, or drawings, Ihe Authority's acceptance and any wrinen addenda issued over the name ofthe 
Authority's Manager, Purchasing Services Division. 

toys or CaTT"^r ^Y^ ' sb^l mean consecutive calendar days. Saturdays, Sundays, and holidays, included, 

Wepk - unless otherwise specified, shall mean seven (7) consecutive calendar days, Saturdays. Sundays, arwt 
holidays. 

Montii - unless'otherwisc specified, shall mean a calendar month. 

Direetor/Gcneral Manager - shall mean the EHrector/Qcncral Manager ofPATH which operates the fecility of 
PATH at which tile services hereunder arc lo be performed, for U>e time being, or hia/hcr successor in duties for 
the purpose ofthis Contract, acting personally or through one of his/her authorized rcpresenlativcs for the 
purpose ofthis Contract. 

Superintend^it/ManagCT - shall mean the Superintendent/Manager ofthe PATH Division responsible for 
operating the said Facility for the time being or hia'hcr successor m duties for the purpose ofthis Contract, 
acting personally or throughhis/herduly authorizedrcprcscntative fbrthcpurposeofthisdUmtract. 

No person shall be deemed a representative ofthe Dircctor/Ccneral Manager or Superintendent/Manager except 
to the extent specifically authorized in an express written notice (o the Contractor signed by the Dircctcn^/General 
Manager or Superintendent/Manager as (he case may be. Further, no person shall be deemed a successor in 
duties ofthe Director/General Manager unless the Contractor is so notified in writing signed by the Authority's 
Manager, Puichasuig Servicer Division. No person shall be dcemcdasucccssor in dutiesofthc 
Superintendcnt^Manager unless the Contractor is so notified in a writing signed by tiic Director/Gcner^ 
Manager. 

Minority Busipess Enterprise fMBEl -shall mean a business entity which is at least 51% owned and controlled 
t>y one or more members ofoneormoieminorily groups, or, in the case of a publicly held corporation, at least 
51% ofthe stock ofwbich is owned by one or more minori^ groups, and whose management and datiy business 
operations are conlrolled by one or more such individuals who are citizens or permanent resident aliens. 

"Minority Group" rrjcans any ofthe following racial or ethnic groups: 

(a) Black persons having ongins in any ofthe Black African racial g r o i ^ not of Hispanic origin; 
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(b) Hispanic persons of Mexican, Puerto Rican, Dominican, Cuban, CenUal or South American 
culture or origin, regardless of race; , 

(c) Asian and Pacific Islander persons having origins in any of the original peoples of the Far East, 
Southeast Asia. Tbe hidian Subcontinent, or the Pacific blands; 

, (d) Native American or Alaskan native persons having origins in any of the original peoples of 
North America and maintaining identifiable tribal affiUations through membership and partidpaiicH^ or community 
identification. 

Site of Ihe Wotk - or words of similar import shall mean the Facility and all buildings and properties associated 
therewith as described in this ContracI. 

Small Business Enterprise (SBE) - The criteria for a Small Buauiess Enlcrpriac are: 

o The principal place of business must be located in New York or New Jersey; 
0 The firm must have been in business for at least three years wilh activity^ 
0 Average gross income limitations by industry as established by the Port Authority, 

Subcontractor - shall mean anyone who performs wort (other than or in addition to the fiimishing of materials, 
plant or equipment) m connection with the services to be provided hereunder, directly or indirectiy for or on 
behalf of the Contractor (and whether or not in privity of contract wilh the Contractor), bui shall not include any 
person who fiimished merely his own personal labor or his own personal services. "SubcontracUff", however, 
shall exclude the Contractor or any subsidiary or parent of the Contractor or any person, firm or coiporation 
which has a substantial mterest in the ConuacUv or in which the Contractor or the parent or tbe subsidiary ofthe 
Contractor, or an officer or principal of ttic Contractor or ofthe parent ofthe subsidiary ofthe ConUactor has a 
substantial interest, provided, however, that for the purpose of the clause hereof entitled "Assignnients and 
Subcontracts" the exclusion in tiiis paragraph shall not apply to anyone but the Omtractor itself. 

Women-Owned Business Enterprise (WBE) - shati mean a business enterprise which is at least 51% owned by 
one or more women, or, in the case of a publicly held corporation, at least S1% ofthe slock of which is owned 
by one or more women and whose management and daily business operations art controlled by one or more 
women who are citizens or permanent or resident aliens-

Work - shall mean all services, equipmeni and materials (including materials and equipment, if any. furnished 
by the Autiiority) and other facilities and all other things necessary or proper for, or incidental to the services w 
be perfonned or goods to be furnished in connection with Ibe service to be provided hereunder. 

PART II GENERAL PROVISIONS 

L Facility Rules and RegntoHons of PATH 
a. The Contracted shall observe and obey (and compel its of^cers, en^loyees, guests, invitees, and those 

doing business widi it, to observe and obey) tbe &cility Rules and Regulations ofPATH now in effect, 
and such further reasonable RiJes arid Regulations which may from tirne to time during the term of this 
Agreement be promulgated by PATH for reasons ofsafety, health, preservation of properly or 
maintenance of a good and orderly appearance and cfiicient operation ofthe Facility, PATH agrees 
thai, except in case of emergency, it shall give notice to the Contractor of every Rule and Regulation 
hereafter adopted hy it al leaat five days before the Coutracior shall be requued to con^ly therewith. 

b. A ci^jy of the facility Rules and Regulations ofPATH shall t>e available for review by the Contractor at 
the Office ofthe Director/Genetaf Manager of PATH, 
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2- Conlraclor Not An A^enl 

This Agreement does not constitute the Contractor the agem or representative of PATH for any purpose 
whatsoever except as niay be specifically provided in this Agreement It is hereby fipecifically 
acknowledged and understood that the Contiactor. in peiforming its services hereunder, is and shall be at all 
times an independent Contractor and the officers, agents and employees of the Contractor shall not be or be 
deemed ro be agents, stirvants or employcEs ofPATH, 

3. Contractor's Warranties 
TTic Conttactor represents and warrants: 
a. That it is fmancially solvent, that it is experienced in and competent to perform the requirements of tiiis 

Contract, that the ^cts stated or shown in any papers sut>milted or referred to in connection wilh the 
solicitation are ttu^, and, ifthe Contractor be a corporation, that it is authorized to perform this Contract; 

b. That it has carefully examined and analyzed the provisions and requirenients ofthis Contract, and that 
' from Its own investigations it has satisfied itself as to the nature ofall things needed for the performance 

ofthis Contract, the general and local conditions and all other matters which in any way affect this 
Contract or its performance, and that the time available to ii for such examination, analysis, inspectioit 
and investigation ^as adequate; 

c. That the Contract is feasible of performance in accordance with all its provisions and requirements and 
that It can and will perform it in sttict accordance witii such provisions and requirerocnis; 

d. That no Dncctor, ijfiicei, agent or errqjloyee ofPATH is personally interesied dircctiy or indirectiy in 
this ContracI or the compensation lo be paid hereunder, 

c. That, except only for those rqiresenlations, statements or promises expressly contained in Ihis Contract, 
no representation, statement or promise, oral or in wriung. of any kind wtiatsocver by tiie Port 
Authority, PATH, their Directors, Commissioners, officers, agents, enqiloyees or ctmsultants has 
induced the Contractor to enter into this Contract or has been relied upon by the Contractor, including 
any with reference to: (1) the meaning, correctness, suitability, or con^leteness of any provisions or 
requirements ofthis Conuaci; (2) the namre, quantity, quality or size of the materials, equipment, labor 
and otiier facihties needed for the performance ofthis (fonUact; (3) the general or local craiditions 
which may in any way affect this Contract or its performance; (4) tbe price ofthe Contract; or (5) any 
other matters, wbtthcr similar to or different from those referred lo in (1) through (4) immediately 
above, affecting Or having any connection with this Contract, the bidding thereon, any discussions 
thereof^ the performance thereof or those employed therein or conneeted or concemed therewith. 

Moreover, the Contra îtoT accepts the conditions at the Site of ihe Work as they may eventually be found to 
exist and warrants an4 refvescnts thai ii can and will perform the ContracI under such conditions and that all 
materials, equipment. Labor and other bcilitics required because of any unforeseen conditions (physical or 
otherwise) shall be wholly at ils own cost and expense, anything in this ContracI to tbe conoaiy 
notwithsUmding-

Notiiing in the Spccif^c^ons or any odier part of tiie Contract is intended as or shall constinitc a 
representation by PATH as to die feasibility of performance ofthis Contract or any part thereof. 

The Contractor fimher represents and warrants thai it was given ample opportunity and time and by means 
of this paragraph was requested by the Port Authority and PATH to review tiioroughly all documents 
forming this Ccntract prior to opening of Bids cm this ContracI in order dial it might request inclusion in this 
Cenliaci of any statcrneni, repKfientation, prtHnise or provision which it desired or on which it wished to 
place reliance; thai it did so review said documents, that either every such statement, representation, promise 
or provision has been included in this Contract or else, if omitted, that it expressly relinquishes the benefit of 
any such orrutted statement, representation, promise or provision and is willing to perform this Contract 
without claiming reliance iheretm or making any other claim on accounl of such omission. 

Tbe Contiactor finther recognises that the provisions of this numbered clause ( ihou^ not only such 
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provisions) are essential to PATH's consent to enter into this ContracI and that without such provisions, 
PATH would nol have entered into this Contract. 

4. Personal Non-LiabUlty 

Neither the Directors ofPATH nor any of them, nor any officer, agent or employee thereof, shall be charged 
personally by the Contractor with any liabili^, or held peisonally liable to the Contractor under any term or 
FHOvision ofthis Agreement, or because of its execution or attenqiied execution, or because of any breach, 
or attempted or alleged breach, thereof. 

5- Equal Employment OppoTtnnhyi Affirmative Action, NDn-Dlscrlmlnatiou 
a. The Contractor is advised to ascertain and comply wilh all applicable federal. State and local statutes, 

ordinances, rules and regulations and, federal Executive Orders, pertaining lo equal employment 
opportunity, affirmative action, and non-discriminalion in employment. 

b. Widioul liimhng Ihc .generality of any other teim'or provision of this Contract, in the event of ihe 
Contractor's non-conq^liance with the equal opportunity and non-discrimination clause of this Contract, 
or with any of such statutes, ordinances, rules, regulations or Orders, this Contract may be cancelled, 
terminated or suspended in whole or in part. 

6. Rights and Remedies of PATH 
PATH shall have the following rights in the event the Contractor is deemed guilty of a breach of any term 
whatsoever ofthis Contract: 

a. The right to lake over and complete Ihe Work or any part thereof as agent for and at the expense 
ofthe Contractor, either direcdy or through others, 

b- The righl to cancel this Contract as lo any or all ofthe Work yet to be performed. 
c. The right to specific performance, an injunction or any appropriate equitable remedy. 
d. Tbe righl to money damages. 

For the purpose ofthis Contract, breach shall include but nol be limited to the following, whether or not 
the lime has yei arrived for performance of an obligation under this ContracI: a statement by the 
Contractor to any representative ofPATH indicating that the Contractor cannot or will not perform any 
one or more of ils obligations under this Conttact; any aci or omission ofthe Contractor or any othCT 
occurrence which makes it improbable at the time that it will be able to perform any one or more of its 
obligations under this Contract; any suspension ofor^ilurc to proceed witii any part ofthe Work by the 
Conttactor which makes it inprobable at the time thai it will be able lo perform any one or more of its 
obligations urkder this ContracI. 

The enumeration in this nunit>ered clause or elsewhere in this Contract of specific rights and remedies of 
PATH shall not be {kemed to limit any other rights or remedies which PATH would have in the absence of 
such enumeration; and no exercise by PATH ofany right or remedy shall operate as a waiver of any other 
of its rights or remedies not inconsistent therewith or to slop it fiom exercising such other rights or 
remedies. 

7. RigbtsamdRemedlesoftheContractor 
Inasmuch as the Conttactor can Ire adequately compensated by money damages for any breach of Ihis 
Contract which may be committed by PATH, tbe Contractor expressly agrees that no default, act or 
omission ofPATH shall constitute a material breach ofthis Contract, entitling the Conttactor to cancel or 
Eescind this Contract or to suspend or abandon perfonnance. 

S. Sabmlsslaa To Jurisdiction 
The Contractor hereby irrevocably submits itself to the jurisdiction of the Courts ofthe Slate of New York 
and New Jersey, in regard to any controversy arising out of, connected with, or in any way concerning this 
ConuacL 
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The ContractOT agrees that the service of process on Ihe Conttactor in relation to such jurisdiction may be 
made, at the option of PATH, either t>y registered or certified mail addressed to ii at the address of the 
Conlraclor indicated on the signature sheet, or by acnial peisonal delivery lotbc Contractor, if the 
Contractor is an individual, Lo any partner ifthe Contractor be a partnership or to any ofHcer, director or 
managing or general agent ifthe Contractor be a corporation. 

Such service shall be deemed to be suHicient when jurisdiction would not lie because of the lack of basis to 
serve process in tbe manner otherwise provided by law. In any case, however, process may be served as 
stated above whether or not it m i^ t otherwise have been served in a different manner. 

9. Harmony 

a. The Contractor shall not employ any persons or use any labor, or use or have any equipmeni, or permit 
any condition to exist which shall or may cause or be conducive to any labor complaints, troubles, 
disputes or controversies al the Facili^ which interfere or are likely to interfere wifli the operation of 
PATH or with the operanons of lessees, licensees or other users of Ihe Facility or wilh the operations of 
the Contractor under this Contract 

The ConttaciCT shall immediately give notice lo the Port Audmrity (to be followed by writien notices 
and reports) ofany and all impending or existing labor comptainis, troubles, disputes or controversies 
and the progress thereof. The Contractor shall u ^ ils best efforts to resolve any such complaint, 
trouble, dispute or controversy. If any type of strike, boycott, picketing, work stoppage, slowdown or 
otiier labor activity is directed against the Contractor at the Facility or against any operations ofthe 
Contractor under this Contract, whether or nol caused by the employees ofthe Ctmtiactor. and if any of 
the foregoing, in the opinion ofPATH. results or is likely to result in any curtailment or diminution of 
the services to be performed hereunder OT to interfere with or affect the operations ofPATH, or to 
interfere widi or affect Ihe operations of lessees, licensees, or other usera of the Facility or in the event 
of any other cessation or stoppage of operations by the Contiactor hereunder for any reason 
whatsoever, PATH shall have tiic rij^i at any time during the continuance thereof to suspend the 
opetaticma ofthe Contractor under this Contract, and during the period ofthe suspension Ihe Contractor 
^lall not perform its services hereunder and the Port Authorily shall have Ihe right during said period to 
Itself or by any third person OT persons sclecied by it to perform said services of the Contractor using 
the equipment which is used by die ContraciOT in its operations hereunder as PATH deems necessary 
and without cost to PATH- During such time of suspension, tbe ContraciOT shall not be entitled to any 
compensation. Any flat fees, including management fees, shall be pxnated. PriOT to the exercise of 
such right by PATH, it shall give the Contractor notice thereof, which notice may be oral. No exercise 
by PATH of the ri^its granted to it in the above subparagraph shall be OT be deemed to be a waiver of 
any rights of tenninahon OT revocation contained in this Contract or a waiver ofany rights or remedies 
which may be available lo PATH under this Conoact OT otherwise. 

b. During tiie linie that the Contractor is perfonrang the contract, otiwr persons may l)ceng^ed in other 
operations on or about the worksite including Facility operation^ pedestrian, bus and vehicular traffic 
and other Contractors performing at the wOTksite, all of which shall rcmaui uninterrupted. 

The ContractOT shall so plan and conduct ils operations aa to work in harmoriy wilh othcTs engaged at 
the ^te and not to delay, endanger or interfere wiih the operation of others (whether OT not specifically 
mentioned above), all to the best interests ofPATH and die public as may be directed by PATH. 

10. Ctihus of Third Persons 

The Comractor undertakes to pay all claims lawfidly made against it by subconiraclors, suppliers and 
WOTkers. and all claims lawfully made against it by other third persons arising out of OT in connection wilh 
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or because ofthe performance ofthis Contract and to cause all subcontractors to pay all such claims 
lawfully made against them. 

1L No Third Party Rights 

Nothing contained in this Contract is intended TOT the benefit of third persons, except to the extent thai Ihe 
Contract specifically provides otherwise by use of Ihe words "benefit" or "direct right of action." 

12. Provisions of Law Deemed Inserted 
Each and every provision of law and clause required by law lo be inserted m this Contract shall be deemed 
to be inserted herein and tbe Contract shall be read and enforced as though it were mcluded therein, and if 
through mistake or otherwise any such provision is not inserted, or is not correctiy inserted, then upon the 
application of either party, the Contract shall forthwith be physically amended to make such insertion, 

13. CoRts Assumed By The Contractor 

It IS expressly understood and agreed thai all costs of the ContractOT of whatever kind OT nature and whether 
imposed directly upon Ihe Contraclor under the terms and provisions hereof OT in any other marmer 
whatsoever because ofthe requirements of Ihe operation of the service or otherwise urtder this Agreement 
shall be borne by the Contiactor OT without conqiensation OT reinibursement from PATH, except as 
specifically set forth in this Agieemenl. The entire and complete cost and expense ofthe Contractor's 
services and <q>eratLons hereunder shall be borne solely by the Contractor and under no circumstances shall 
PATH be liable lo any diird parly (including the Contiaclor's employees) TOT any such costs and expenses 
incurred by the ContractOT and under no circumstances shall PATH be liable to ihe Contractor for the same, 
except as specifically sel forth in this Section. 

14. Default, Revocation or Saqiension of Contract 

a. If one or more of the following events shall occur: 

1. Iffue or other cause shall dcsttoy all OT a substantial pan of tiie Facility. 

2, If any governmental agency shall corKlcmn OT take a lenp^rary or permanent interest in all or a 
substantial part ofthe Facility, or all of a part of PATH's interest herein; 

then upon the occurrence of such event OT at any time thereafter during the continuance thereof, PATH 
shall have the right on twenty-four (24) hours written notice to ttie Contraclor to revoke this Contract, such 
revocation to be effective upon the dale and time specified in such notice. 

En such event diis Contract shall cease and expire on the effective date of revocation as if said date were 
the date ofthe expiration ofthis Contract. Such revocation shall not. however, relieve the Contractor of 
any liabilities or obligations hereunder which shall have accrued on OT priOT to the effective date of 
revocation. 

b. If one or more of die following events shall occur 

1. The Contractor shall become insolvent, or ^lall take the benefit ofany raeaent or future 
msclvcncy statute, OT shall make a general assignment fOT the benefii of creditors, OT file a 
voluntary petition in bankruptoy or a petition OT answer seeking an arrangement or its 
reorganization or the readjustment of its indebtedness under the federal bankruptcy laws or 
under any other law OT statute of the United States OT ofany Stale thereof, OT consent to the 
appointment of a receiver, trustee, or liquidator ofall OT substantially all ils property; OT 

2- By order OT decree of a court Ihe Contractor shall be adjudged bankrupt OT an OTder shall be 
made approving a petition filed by any of the credilora. or, ifthe ContractOT is a corporation, 
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by any of Ihe stockholders ofthe Conttactor, seeking its reorganization or Uie readjustment of 
its indebtedness under the federal bankruptcy laws OT under any law or slahjte of Ihe United 
States or ofany State thereof; or 

3, A petition ufwWany part of the federal banfcrxfptoy tews or an ac&onmider any pfescnl Of 
future insolvency law or stattite shall be filed against tiie ConttaclOT and shall nol be 
dismissed within thirty (30) days after the filing thereof; or 

4, The intCTCsl ofthe ConttactOT under this Contract shall be transfencd to, passed to or devolve 
upon, by operation of law m otherwise, any other person, firm or cofporation, OT 

5, The ContractOT, if a corporation, shall, without the priOT wntten approval ofthe Port 
Authority, become a surviving or merged corporation in a rncrger, a constituent corporation 
in a consolidation, or a corporation in dissolution; or 

6, IfOie Contractor is aparttiership, and the said partnership shall be dissolved as the result of 
any act or omission of its coparmers OT any of them, OT by operation of law OT the order or 
decree ofany court havmg jurisdiction, or for any other reason whatsoever; or 

7, ByOT pursuant to, OT under autiiority ofany legislative act. resolution OT rule, OT any order or 
decree of any court OT govettunental board, agency OT officer having jurisdiction, a receiver, 
trustee, or liquidat™ shall take possession or conlrol ofall OT substantially all of ihc property 
of die Contractor and such possession or conttul ofall OT substantially all of the property of 
the ContractOT and shall continue in effecl for a period of fifteen (15) days; 

tiicn upon the occurrence ofany such event or al any time thereafter during the conlinuancc thereof, 
Tbe PATH shall have the right upon five (5) days notice to Ihe Conttactor to terminate this Contract 
and die rights ofthe ContractOT hereunder; termination to be effective vpoa the date and time 
^cif icdin such notice as if said dale were the date ofthe expiration ofthis CorHract- Termirwtion 
shall not relieve the Contractor of any liabilities OT obligations hereunder which have accrued on or 
prior to die effective date of termmation. 

c. If any ofthe following shall occur. 

1. The ContractOT shall cease, abandon any part of tiic service, desert, slop OT discontinue its 
services in the premises for any reason whatsoever and regardless ofthe fault ofthe 
Conttactor or 

2. The Contractor shall fail to keep, perform and ol>serve each and every other promise, 
covenant and agreement set forth in Ihis Conuact on its part to be kept, performed OT 
observed, widiin five (5) days after receipt of notice of de&ult thereunder from PATH or die 
Port Authority on behalf of PATH (except where fulfdlmentof its obhgations requires 
activity over a greater period of time, and the Contt^lOT shall have commenced to perform 
whatever may be required for fulfillment widun five (5) days after receipt of notice and 
continues such performance wilhoul uitermption except fOT causes beyond its control); 

then upon die occurrence ofany such event or during ihe continuance thereof. PATH shall have die 
right on twenty four (24) hours notice to Ihe ContfactOT to tcrminale this Conttact and tite rights of 
the ConttactOT hereurjdcr. lemunation to be effective upon die date and time specified in such 
notice. Tenninalion shall not relieve the ContractOT ofany liabilities which shall have accrued on OT 
prior to die effective date of termination, 

d. If any of die events enumerated m this Section shall occur priw to commcncemcni dale of dus 
Contract PATH upon the occunence ofany such event OT any time fliereaftcr during the continuance 
tiwreof by twenty-four (24) hours notice may lerminate OT suspend this Contract and the rights of 
die ContractOT hereunder, such termination OT suspension to be effective upon the dale specified in 
such notice. 
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e. No payment by PATH of any monies lo Ihc Conttactor fra any period OT periods after default of any 
of the terms, covenants or conditions hereof lo be performed, kept and observed by the Contractor 
and no act or thing done or omitted to be done by PATH shall be deemed lo be a waiver of Ihe nght 
ofPATH loterminale this Ctmlract or ofany oiher right or remedies to which PATH maybe 
entitled because of any breach thereof No waiver by PATH ofany default on the pari ofthe 
ContractOT in the performance ofany of the teims, covenants and conditions hereof to be performed, 
kepi or observed by the ConttaclOT shall be OT be constt̂ Md to be a WSIVCT by PATH of any other 
subsequent default in the performance ofany ofthe said terms, covenants and conditions. 

f. In addition to all other rights ofrcvocationOT termination hereunder and notwithstanding any other 
provision ofthis Contract PATH may terminate this Contract and the rights ofthe Contractor 
hereunder without cause at any time upon five (5) days written notice to the Contraclor and in such 
event this Conlact shall cease and expire on the date set forth in the notice of termination as fully 
and completely as though such dales were the original expiration dale hereof and if such effechve 
date of termination is other than the last day of the month, the amount of the compensation due to 
the Contraclor from PATH shall be prorated when applicable on a daily basis. Such cancellahon 
shall be without prejudice to the rights and obligations of the parties arising out of portions already 
performed tnit no allowance shall be made fOT anticipated profits. 

g. Any right of termination contained in this paragraph, shall be in additiwi to and not in lieu of any 
and all rights and remedies that PATH shall have al law OT m equi^ consequent upon the 
Contractor's breach ofthis Contract and shall be without prejudice to any and all such olher rights 
and remedies. It is hereby specifically agreed and undersU>od that Ihe exercise by Ihe Port Authority 
ofany right of termination set forth in this paragraph shall nol be or be deemed to be an exercise by 
Ihe Port Authority of an election of remedies so as to preclude PATH from any right to money 
darnages it may have for the period prior to the effective date of termination to the onginal 
expiration dale ofthe Contract, and this provision shall be deemed to survive the termination ofthis 
Contract as aforesaid, 

h- If (1) the ContractOT fails to perform any of its obligations under this Contract OT any other 
agreement between PATH OT the Port Authority and Ihe ContractOT (including its obligation to 
PATH OT the port Authority to pay any claim lawfully made against it by any supplier, 
subcontraclOTOTWoricerorother person which anses out of OT in connection with the performance 
of tiiis Contract OT any otiier agreemeni witii PATH OT the Port Authority) OT (2) any claim (just or 
uiijust) which arises out of OT in connection with this Contract or any other agreement between 
PATH OT the Port Authority and the ContractOT is made against the Port Authority OT (3) any 
subcontiactOT under this ContracI OT any other agreement between PATH OT the Port Authority and 
the ContractOT fails lo pay any claims lawfully made against it by any supplier, subcontractOT, 
worker OT other third person which arises out of or in connection witii this Contract or any other 
agreemeni between PATH OT the Port Authority and the ContractOT or if in the opuiion ofPATH 
any ofthe aforesaid contingencies is likely to arise, then tiie Port Authority shall have the right, in 
its discretion, to withhold out ofany payment (final OT otherwise) such sums as PATH rnay deem 
ample to protect it against delay OT LOSS OT to assure the payment of just claims of thbd persons, and 
to apply such sums in such maimer as PATH may deem proper to secure such protecnon or satisfy 
such claims. All sums so applied shall be deducted fiom the Contractor's compensation. Omission 
by PATH to widihold out of any payment, final OT otherwise, a sum for any of ihe above 
contingencies, even thou^ such contingency has occurred at the time of such payment, shall not be 
deemed to indicate that PATH does not intend to exercise its right with respect to such contingency. 
Neither the above provisions fOT rights ofPATH to withhold and apply morues UOT any exercise OT 
atterr̂ iLcd exeroise of, OT omission to exercise, such ri^^ by PATH shall create any obligation of 
any kind to such supplier, subcontractors, WOTkcr or other third persons. If, Iwwever, the payment 
ofany amount due the Contractor shall be irqiropcrly delayed, PATH shall pay the ContractOT 
interest thereoo at ihe rate of 6% per annum fOT the period ofthe delay, it being agreed that such 
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iJiterest shall be m lieu of aiid m liquidation of any damages to the ContractOT because of such delay. 

i' If'PATH has paid any sum OT has incurred any obligation m expense which the ContractOT has 
agreed to pay OT remiburse PATH, OT if PATH is required OT elects lo pay any sum OT sums or incurs 
any obligations or expense by reason of rhc failure, neglect or refusal of ihe Conttactor to perfomi 
Or fulfill any one OT more of die conditions, covenants, or agreements coruained in diis Contract, OT 
as a result of an act (if omission ofthe ContractOT contrary to the said conditions, covenants and 
agreements, the ContractOT shall pay to PATH ihc sum OT sums so paid OT expense so incurred, 
iticluding all inteiesis, costs and damages, promptly upon the receipt of PATH'S statement 
therefore. PATH may, however, in ils discretion, elect to deduct said sum OT sums fromany 
Payment payable by it to die Conttiictor. 

j - If PATH pays any uistallment to die Contractor widiout reducing said installment as provided in diis 
C^ooffact, ir may rrducc any succeeding instailment by the proper amount, OT it may bill the 
ConttactOT for the amount by which tiie Installment paid should have been reduced and the 
ContractOT shall pay to PATH any such amount promptly upon receipt of PATH's statement 
therefore. 

^ P A T H shall also have the rights set forth above in the event the ContractOT shall become insolvent 
Ur bankrupt OT if his afbirs ara placed in the hands of a receiver, trustee or assignee fOT the benefii 
of creditors. 

15. Sales ur C<mipensating Use Taxes 
Sales to PATH are currently excmpl from New York and New Jersey State artd local sales and 
con^Kn^ting use taxes and generally from federal taxation. The ContractOT certifies dial there are no such 
taxes intluded in tbe prices TOT this Contract The ConttaclOT shall retain a copy ofthis Contract to 
substantiate the exempt sale, 

llie compensation sei forth in this Agreement is the complete compensation to the ContractOT, and PATH 
will not separately reirnburse the ContractOT fm any taxes unless specifically set fbrdi in this Agreement 

16. No E«ti>ppc| QT Waiver 
PATH yiall not be precluded OT estopped by any payment, final OT otherwise, issued OT made under this 
Contract, from showing at any time the true amount and character ofthe services perfrirmed. or fixmi 
showing that any such payment is incotrecl OT was improperly issued OT made; and PATH shall not be 
precluded OT estopped, notwithstanding any such paymeni, from recovering from the ContraciOT any 
damages which it may sustain hy reason ofany failure on its part to comply sttictiy wilh tins Contract, and 
^ ^ ntooeys which may be paid to it OT fOT its account in excess of those to which it is lawfully entitled 

No cancellation, rescission OT annulment hereof, in whole or as to any part ofthe services to be provided 
bcreunder.OTbecausc ofany breach hereof, shall be deemed a waiver ofany money damages to which 
PATH rnay be entided becaise of such breach. Moreover, no waiver by ihc Authority ofany breach ofthis 
Conttact ^ l be deemed to be a waiver of any other OT any subsequent breach. 

17. Reeorqa and Reports 
'Hie C(}ntractOT shall set up, keep and maintain (and shall cause its subcontractors to set qi, keep and 
maintani) in accordance with generally accepted accounting practice during the term ofthis Agreement and 
any extensions thereofand fOT three yeaisafier the expiration, temiination OT revocation thereof̂  records, 
payroll records and books of account (including, but not limited to, records of original entry and daily 
forms, payroll runs, cancelled checks, lime recOTds, union agreements, contracts with health, pension and 
other third party benefit providers) recording alt transactions of tfie Conaactor^and its subconttactors). at, 
tbrou^ OT in any way connected with OT related to tbe operations ofthe ContractOT (and its subcontractors) 
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hereunder, irKluding but not limiled lo all matlei^ relaimg to Ihe charges payable to the Conttactor 
hereunder, all wages and supplemental benefits paid or provided tt> OT fOT its employees (and ils 
subcontractors' employees) and such additional information as PATH may from time to tune and at any 
time require, and also including, if appropriate, recOTding the actual number of hours of service provided 
under the Contract, and keeping separate records thereof which records and books of accounl shall be kept 
al all limes within the Port District. The Conttactor shall permit (and cause its subcontractOTS to permit) in 
ordinary business hours durir\g the term of this Agreemeni including any extensions thereof and for three 
years thereafter the examination and audit by the officers, employees and represeniatives ofPATH of such 
records and books of account and also anyrecOTds and books of accounl of any company which is owned OT 
controlled by the ContractOT, or which owns OT conttols the Contractor if said company performs services 
similar to those performed by the Contractor anywhere in die Port District. However, if widiin the aforesaid 
duee year period PATH has notified the Conttactm in writing of a pending claim by PATH under or in 
connection with this Contract to which any of the afOTCsaid records and documents of the Contraclor OT of 
its subconttaclOTS relate eitiier directly OT indirectly, tiien die period of such right of access shall be extended 
to Ihe expiration of six years from ihe date of final payment with respect to the recOTds and documents 
involved- , 

The Contractor (and its subconttaciors) shall, at its own expense, install, maintain and use such equipment 
and devices fw recording the laliOT hour^ of the service as shall be appropriate to its business and necessary 
OT desirable to keep accurate records of the same and as ihe general manager OT the Facility 
Superiniendent/Manager may from time to time require, and the ContractOT (and its subcontractors) shall at 
all reasonable times allow inspection by the agenis and employees of PATH ofall such equipment or 
devices. 

a. The ConttaclOT hereby further agrees to flimish to PATH from time to time such written reports in 
connection vnfti its operations hereunder as PATH may deem necessary OT desirable. The format of all 
forms, schedules and reports fianished by the ConttaclOT to PATH shall be subject to die continuing 
approval ofPATH, 

b- No provision in this Conttact giving PATH a right of access to records and documents is intended to 
impair OT affect any right of access to recOTds and documents which they would have in the absence of 
such provision. Additional record keeping may be required under other sections of ihis Contract 

]8.GeaerBlObllgati0BS 

a. Except where expressly required or permitted herein lo be oral, all notices, requests, consents and 
approvals required to be given to or by eidier party shall be in writing and all such notices, requests, 
consents and approvals shall be personally delivered to the other party during regular business hours or 
forwarded to such party by United States certified mail, return receipt requested, addressed to die other 
party at its address hereinbefore OT hereafter provided. Until frrrther notice the ContractOT hereby 
designates die address shown on die bottom ofthe Contractors Signature Sheet as their address to 
which such notices, requests, consents, or approvals may be forwarded- All notices, requests, 
consents, OT approvals ofthe ContractOT shall be forwarded to the Superintendcnt^Manager at the 
Facility. 

b. The ContractOT shall comply wilh the provisions ofall present and fiiture federal, state and municipal 
laws, rules, regulations, requirements, ordinances, orders and directions which pertain to ils operations 
under tiiis Conttact and which affect die Conttact OT the performance diereof and those engaged therein 
as ifthe said Contract were being performed fOT a private corporation, except where stricter 
requirements are contained in the Contract in which case the ContracI shall control. The ContractOT 
shall procure fOT itself all licenses, certificates, permits or odier authorization from all governmental 
audwrities, if any, having jurisdiction over die Contractor^ operations hereunder which may be 
necessary for the ContractOT*s operations. The Contractor's obligation to comply with govemmenial 
requirements are not to be construed as a submission t>y PATH to Ihe apphcation to itself of such 
requlremenls. 
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c. The Contr^tOT shall pay all taxes, license, certification, permit and examination fees and excises 
which may be assessed on its property or operations hereunder or incouK therefrom, and shall make all 
applications, reports and returns requited in conneclion therewith. 

d. The Contractor shall, in conducting its operanons hereunder, take all necessary precautions to protect 
the general environment and to prevent environmental pollution, contamuiation, damage lo property 
and-personal injury, hi the event the Contractor encounlers material reasonably believed to be 
asbestos, polychlorinated bipbenyl (PCB) or any other hazardous material, in conducting its operations 
hereunder, the ContraciOT shall immediately stop Work in the area affected and report the condition in 
writing to the Supciintendeni/Managcr, Wmk m the affected area shall not thereatler be resumed by 
the ContractOT except upon the issuance of a wntten order to that eflecl fiom the 
Superinlendent/Matiager. 

e. The ContractOT shall promptly observe, comply with and execute the provisions of any and all present 
and future rules and regulations, requirements, standard orders and directions of ihe American 
Insurance Association, the Insurance Services Office, National Fire Protection Association, and any 
other body OT raganization exercising similar functions which may pertain OT apply to the ContractOT's 
operations hereunder. 

The ContractOT shall IMJI do OT permit lo be done any act which: 
1. will invalidate OT be in conflict wilh any lire insurance policies covering the FacJli^ or any 

part thereof OT upon the contents of any building thereon; OT 
2. will increase the rate ofany fire insurance, extended coverage OT rental insurance on tbe 

i^itahty rv any jmrt thereof or upon the contents ofany building dicrcon; OT 
3. in the opinion of PATH will constinjtea hazardous condition, so as to increase the risk 

normally attendant upon the operations contemplated by this Contract; OT 
4. niay cause OT produc^e in ihe pieimscs. OT upon the Facility any unusual, noxious or 

ohjectionable smoke, gases, vapora, odors; or 
5. may mterfcre wilh the c^ectivenessOT accessibility ofthe drainage and sewerage system, fire 

protection system, spr^tkha- system, alarm system, fire hydrants and hoses, ifteiy, installed or 
located or to be installed or located in OT on the Facility; OT 

6. shall constitute a nuisance in or on the Facility or which may result in die creation, 
commission or maintenance of a nuisance m OT on the Facih^. 

f. If by reason of £Jie Contracrorlf Jai/ure to cort^Jy with the provisions afthis Section and provided PATH 
has given the ContractOT five (5) days written notice of its failure and the Conlraclor shall not have 
cuied said ^ihoe within said five (5) days, any fire insurance, extended coverage or rental insurance 
rate an the Faeiltty or any part diereof OT upon die contents ofany buiJduig thcnwn sha^l at any time be 
higher than it otherwise would be, Ihen the ContractOT shall on denuuid pay PATH that part of all fire 
imurance, e^rtended coverage or rental insurance prcTniums paid or payable by PATH which shall have 
been charged because of such vioUtions by the Conttactor.^ 

g. The ContractOT shall conduct its operations hereunder so as not to endanger, unreasonably intedcre 
with. OT delay the operaiions OT activities of any tenants OT occupants on the premises OT the Facility and, 
moreover^ shall use die sanie degree of care in pertbrrnance on the premises as would be required by 
law of PATH and shall conduct operations hereunder in a courteous, efficient and safe manner-

h. The Contractor shall provide such equipment and medical facilities as may be necessary to supply first 
aid service ui case of accidents to its personnel who may be injured in the funoshing of service 
hereunder. The ContractOT shall maintain standing arrangements fOT the removal and hospital treatment 
ofany of its personnel who imy be injured, 

19. AisiEnmeDts sad Sabeontraeilng 
a. The ContractOT shall not sell, transfer, mortgage, pledge, subcontract or assign this Contract OT any part 

thereof OT any of the rights granted hereunder OT any moneys due OT to become due to it hereunder OT 
enter into any contract requiring or permitting the doing of anything hereunder by an independent 
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Conttactor, wiihout die prior written approval of PATH, and any such sale, ttansfer, mortgage, pledge, 
subconlract, assignmenl or conttact without such prior wntten approval shall be void as to PATH, 

b. All subcontractors who provide permaneni personnel to the ContractOT fOT wOTk under this Contract 
' shall be given written nolice to comply with all requirements of the Contract. The ContractOT ^ 1 1 be 

responsible and liable fOT the performance and acts of each subcontraclOT. 
c. All persons to whom tiie Conttactor sublets services shall be deemed to l>e its agents and no subletting 

OT approval thereof shall be deemed to release ihis Contractm from its obligations under this Contract m 
to unpose any obligations on PATH to such subcontractor or to give the subconiraciOT any rights aftainsi 
PATH, 

20. Indemoilkation and Risks Assumed By The Contractor 
To the extent permilled by law, ihe ConttaclOT shall indemnify and hold harmless PATH, its DirectOTs, 
ofiicers, representatives and employees from and againsi all claims and demands, just OT unjust, of third 
persons (including employees, officers, and agents ofPATH) arising out of or in any way connected m 
alleged to arise out of OT alleged to be m any way connected with ihe Contract and all other services and 
activities ofthe Contractor under this Contract and for all expenses incurred by it and by them in the 
defense, senlemcnt OT satisfaction thereof, including witiioui limitation thereto, claims and demands fof 
death, fOT personal injury OT fw property damage, direct OT consequential, whether they arise from Ihe acts 
OTomissions ofthe ConttaclOT, ofPATH, of third persons, or from die acts of God or die public enemy, or 
otherwise, includingclaimsanddemandsof any local jurisdiction against the Port Authority in connection 
with Ihis ContracI. 

The Contractor assumes Ihe following risks, whethersuch risks arise from acts or omissions (negligent m 
not) of die Contractor. PATH OT diird persons OT from any other cause, excepting only risks occasioned 
solely by affirmative willful acts ofPATH done subsequent to Ihe opening of proposals on this Contract, 
and shall to the extent pcrmiticd by law indemnify PATH fOT all loss or damage incuired in connection widi 
such risks: 
a. The risk ofany and all loss OT damage lo Port Auihonty properly, equipment (including but not limiled 

to automotive and/or mobile equipment), materials and possessions, on OT off the pemisBs, the loss or 
damage of which shall arise out of the Contractor's opeiabons hereunder^ The ContractOT shati if so 
directed by PATH, repair, replace OT rebuild to the satisfaction ofPATH, any and all parts ofthe 
premises OT the Facility which may be damaged or destroyed by the acts OT omissions ofthe Contract™, 
ils officers, agents, OT en^loyees and ifthe Conlraclor shall &il so to repafr, replace, OT rebuild widi due 
diUgence PATH may, at ils option, perform any ofthe fOTcgoing WOTk and Ihe ContractOT shall pay to 
PATH die cost tiiereof 

b. The risk ofany and all loss OT damage of tiic ContractOT's property, equipment (including but not limited 
to automotive and/or mobile equipment) materials and possessions on the Facility. 

c. Tbe risk of claim, whedier made against die ContractOT OT PATH. fOT any and all loss OT damages 
occuning to any property, equipment (including but not limits to automotive and/or mobile 
equipment), materials and possessions of the Conttactor's agenis, employees, materialmen and others 
performing WOTk hereunder. 

d. The risk of claims f™ irquries. damage or loss ofany kind just OT unjust of third persons arising or 
alleged lo anse out of the performance of work hereunder, whether such claims are made against the 
ConttactOT OT PATH. 

Ifso directed, the ContractOT shaU at ils own expense defend any suit based upon any such claim or 
demand, even if such suit, claim OT demand is groundless, false OT fraudulent, and in handling such shall 
not, widiout obtaining express advance permission from Ihe General Counsel ofPATH, raise any defense 
involving in any way the jurisdiction ofthe tribunal over the person of PATH, Ihe immunity of PATH, its 
Directors, officers, agents OT employees, the governmental nature ofPATH OT the provision ofany statutes 

Page 14 of 26 
Standard CoDtrici Tonu aad CondHiDnA - PATH 

Rev. 9/7/07 (PATH BIDS) 



respecting toils against PATH. 

Neither the requirements ofPATH under this Contract, nor of PATH of Ihc methods of performance 
hereunder iior the failure ofPATH to call attention to improper OT madequaie meOiods or to require a 
change in the mediod of performance hereunder nor the failure ofPATH to direct the Contractor to take 
any particular precaution or other action or to refrain from doing any particular thing shall relieve the • 
Conljactor of its liabihty for mjurics to persons OT damage to property or environrnental impairment arising 
oulofitsofjerations. 

21. Approval or Methods 

Neither the Approval of PATH of die mctiiods of fumishmg services hereunder OOT ihe failure of F A T H to 
call altentioh to improper OT inadequate methods or to require a change in the method of fumishmg services 
hereunder, î m die failure ofPATH to direct die Contractor to lake any particular precauttons OT tti refiain 
from doing any particular thing shall relieve the Conttactor of its liability fOT injuries to persons or damage 
to properly t:^-enviranmenlal imf^innent arising oul of ils operations. 

22. Safety and Cleanlhiess 

a. The Cohtracrar diall. in the fiirnishing of services hereunder, exercise every precaution to prevent injury 
to person OT damage to property OT environmental impairment and avoid inconvenience to the occupants 
of m any visitors to the Facihty. The Conttactor ^all , without limiting the generaiiiy hereof, place such 
persom^l, erect such barricades and railings, give such warnings, display such lights, s i g n ^ or signs, 
place sia:h cones and exercise precautions as may be necessary, proper OT desiralde. 

b. The ContractOT shall in case of unsafe HOOT conditions due to construction, wetness, spillage, aickneas 
and all other types of hazardous conditi(Mis proceed to rope off the unsafe area and place appropriate 
warnings signs to prevent accidents from occurring. The ContractOT shall clean said area to the 
satis&t^on ofthe Superintendent/Manager. 

c. The CcmttaciOT shall at all times maimain in a clean and orderly condition and appearance any and all 
^cilitica provided by PATH fOT the Contractor's operations, and all fixtures, sit^ closets, equipment, 
and ottier personal property of PATH which are located in said ^i l i t ies . 

13, Aeddent lUporls 

The ContractOT shall promptiy report in wnhng to die Manager of die Facility and to the Deputy Chief, 
Litigation Management ofPATH all accidents whatsoever arising out of OT in connection with its operations 
hereunder and which result in death OT injury to persons OT damage to property, setting forth such details 
thereof as PATH may desire. In addition, if death or serious mjury OT serious damage is caused, such 
accidents £;hall be irnrnediaiely reported by telephone lo the aforesaid representatives of PATH. 

14. Trash Rebioval 

The Contractor shall remove daily from tiie Facility by means provided by the ContractOT all garbage, debris 
and other waste maierial (solid OT liquid) arising out of or in conneciiou with its operations hereunder, and 
any such ftarbage, debris and odier waste materia/ not hnmediateJy temoved shall be ternporatily stored in a 
clear and ^arulsry condition, approved by the Superintendent/Manager and shall be kept covered except 
when fillbig or emptying them. The Contraclor shall exercise ciire in removing such garbage, debris and 
other waste materials from the Facili^. Themannerof such storage and removal shall always be subject in 
all respects to the continual approval ofPATH. No equipment or facilities ofPATH shall be used ui such 
removal unless with its piOT consent in writing. No such garbage, debris OT other waste nratcrials shall be 
or be permitled to be thrown, discharged or disposed into or upon Uie waters at OT bounding ihe Facihty. 
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25. Lost and Found Property 

Tlie ContractOT shall instruct itspcrsonnel that all items ofpersonal property found by ihe Contractor's 
employees at the Site must be turned in to PATH and a receipt will be issued therefor. 

26. Properly of tbe Conlractor 
a. All property of the Coniracim at the She by virlue of Ihis Contract shall be removed on or before the 

expiration OT sooner termination OT revocation of this Connect. 
b-lf the Conttactor shall fail lo remove ils property upon Ihe expiration, lerminalionOT revocation of this 

Contract PATH may, at its option, di^iosc of such property as waste or as agent for ihe ContractOT and al 
the risk and expense of the Contractor, remove such property to a public warehouse, OT may retain Ihe 
samejn its own possession, and in cilher event after the expiration ofthirty (30) days may sell the same in 
accordance with any method deemed appropriate; the proceeds of any such sale shall be applied firsl, to 
the expenses of sale and second, to any sums owed by the Contractor lo PATH; any balance remaining 
shall be paid Lo the ContractOT. Any excess of the total cost of removal, storage and sale and other costs 
incurred by PATH as a result of such fiiilure of performance by the ContractOT over the proceeds of sale 
shall be paid by the ConttaclOT to PATH upon demand. 

27. Modifieatiiin of Contract 
This Contract may not be changed except in writing signed by PATH and the ContractOT. The Contraclor 
agrees thatno representation OT warranties shall be binding upon PATH unless expressed in writing in this 
Conttaci. 

28. Invalid Qauses 
Ifany provision ofthis Contract shall be such as to destroy its mutuality or to render it invalid or illegal, 
ihen, ifitdiall not aF^Kar to have been so material that without it the Contract would not have been made by 
the parties, it shall nol be deemed to form part thereof but the balance ofthe Contract shall remain in fidl 
force and effect. 

29. A|^rovaI of Materials, Supplies and Equipment 
Only Port Aulhority/PATH approved materials, supplies, and equipment are to be used by the Conttactor in 
performing the Worit hereunder. Inclusion of chemical containing materials or supplies on the Port 
Authority/ PATH Approved Products List - Environmental Protection Supplies constitutes approval The 
list may be revised from time to time and at any time by the Port Authoriiy/PATH and it shall be incumbent 
upon the ContractOT to obtain the most cuirenl list fiom the Superintendent/Manager of ihe Facility. 

Al anytime during the Solicitation, pre-performance OT perforrnance periods, the ContractOT may propose Ihc 
use of an alternate product OT products to those on the Approved Products List - Environmental Protection 
Supplies, u^ch producl(s) shall be subject to review and approval by the POTI Authority, Any alternate 
product 80 approved by the Port Authority/PATH may be used by the ContractOT in perfbtming the Services 
hereunder. Until such approval is given, only products on the Approved Products List - Environmental 
Protection Siqiplies may be used, 

30. Intellectual Property 

The right to use all patented materials, appliances, processes of manufacture or types of 

construction, trade and service marks, copyrights and trade secrets, collectively hereinafter referred 

to as 'Intellectual Property Rights", in the performance of the work, shall be obtained by the 

Contraciorwithout separate or additional compensalion^ Where the services under this Agreement 

require the Contraclor to provide materials, equipmeni or software for the use of PATH or its 

employees or agents, PATH shall bo provided wilh the Intellectual Property Rights required for 

such use without further compensation than is provided for under this Agreement-

Page 16 of 26 

Standard Cftnlraet Termi uid Conditloni - PATH 

Rev. 9/7/07 (PATH BIDS) 



The ContractOT shall indemnify PATH againsi and save it harmless from all loss and expense 
incurred as a resuti of any claims in the nature of InteJJecfua? Property Rights infringement arising 
out ofthe Contractof's or PATH*s use, in accordance with the above immediately preceding 
paragraph, ofany Iiitellectual Property. The Contractor, if requested, shati conduct all negotiations 
with respect to and defend such i:]siins. if the Contractor or PATH, its employees or agents be 
enjoined either temporarily or permanently from the use ofany subject matter as to which the 
Contractor is to indemnify PATH against infringement, tiien PATH may. widiout limiting any 
olher rights it may have, require the Contractor lo supply temporary or permanent replacement 
facilitiesapprovedbytheSuperintendent/Manager, and if the Contractor fails lo do so the 
Contractor shall, at its expense, remove all such enjoined facihties and refund the cost thereof to 
PATH or take such steps as may be necessary to insure compliance by the Contractor and the 
PATH with said injunction, to the satisfaction ofthe PATH. 

In addition, the Contractor shall promptly and fiilly inform the Director/General Manager in 
wriliiig of any intellectual property righte disputes, whether enisling or potential, of which it baj 
knowledge, relating to any idea, design, method, material, ei^uipment or any othOT matter related to 
the subject matter ofthis Agreemeni or coming to its attention in connection with Ihis Agreement-

31. Contract Records and Documents-Passwords and Codes 

When the performance ofthe contract services requires Ihe Contractor to produce, compile or 
maintain records, data, drawings, or documents of any kind, regardless ofthe media utilised, tiien 
all such records, drawings, data and documents which are produced, prepared or compiled in 
connection with this contract, shaJ/become tiie property of PATH, and PATH shflJJ have Che ri^^ 
to tise or permit the use of them and any ideas or methods r^resented by them tor any purpose and 
at any tune without Other compensation than that specifically provided herein. 

When m the performance of Ihe contract services the Contractor utilizes passwords or codes for 
any purpose, at any time during or after tiic performance of such services, upon written request by 
PATH, the Contractor shall make available lo the designated PATH representative all such 
passwords and codes-

32. High Security Areas 
a. Services under the Contract may be required in high security areas, as die same may be designated by 

the SuperintendaifManager fimn time to time, PATH shall tequire the observance of certain security 
procedures with respect to the high security areas, which may include the escOTi to, at, and/or fiwn smd 
high security areas by security personnel designated by die ContraciOT or any subcontractor's personnel 
required to work therein. 

h. Twenty-four hours priOT to the proposed performance ofany work in a high security area, the ContractOT 
shall notify the Superintendent/Manager. Tbe Contractor shall conform to the procedures as may be 
established by the SupenatendaK/Maiut^ hitm tirrK to ome and at any tirrte fai access to high security 
areas and die escorting of personnel hereunder. PriOT to the start of wwk, the ContractOT shall request a 
description from the Superintendent/Manager ofthe high seciirily areas which will be in effecl on ihe 
commencement date. The description of high security areas may be changed from time to ihne and at 
any time fay Ihe Superiniendent/Manager during the term ofthe Contract 

33. Notification of Security Requirements 
PATH operates facilities and systcTm, at which terronsm or odier crimsn^ acts may have a signi^eioit 
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impact on life safely and key infrasttudures. PATH reserves the nght lo impose multiple layers of secunty 
requirements on die performance of die Conttact work, including on the ConttaclOT, its staff and 
subcontraciors and their staffs depending upon the level of security required, as determined by PATH. The 
ContractOT shall and shall inslnicl its subcontractors lo cooperate with PATH staff in adopting secunty 
requirements. These secunty requirements may include but may not be limited to the following: 

i. Identity Checks and Background Screening 

ContractOT/subcfflitraclOT identity checb and background screening shall include but shall not be limited 
to: (I) inspection of not less than two forms of valid/current goveramenl issued identification (at least 
one having an official photograph) lo verify staffs name and residence; (2) screening of federal, stale, 
and/OT local criminal justice agency mformation databases and files; (3) screening ofany terrorist 
identification files; (4) multi-year check of personal, employment and /OT credit history; (5) access 
identification to mclude some form of biotnelric security methodology such as fingeiprint, fecial or ins 
scanning. 

The ContractOT may be required lo have its staff, and any subcontractor's siaff, authorize PATH or its 
designee to perform background checks. Such authorization shall be in a form acceptable to PATH, If 
PATH directs tiie Contt^tor to have identity checks and background screening performed by a 
particular firm designated by PATH, PATH will compensate the ContractOT for the cost of such 
screening pursuant to die Extt^ WOTk provisions ofthe ConttBcl. 

ii. Issuance of ^loto IdenEificalion cards: 

If PATH requires ftciUty-spccific identiCicaiion. cards tor the ContractOT's and subconttactois' sttitT. 
PATH will supply such ider^ficadon cards at no cost to the Contractor. 

in Access control, inspection, and monitoring by security guards: 

PATH will provide for facility access conttol, inspeciion and monitoring by Authority retained security 
guards. Should PATH require the ContractOT to hire security guards fw the purpose of Jacility access 
conlrol and inspection in lieu of or in addition to PATH retained facility security guards, the ContractOT 
will be reimburaed for the cost of such secim^ guards pursuant to the Exira WOTk provisions of the 
Contract. However, this provision shall nol relieve the ContractOT of its re^mnsibihty to secure its 
equipment and work at die facility at its own expense, 

PATH may impose, increase, and/OT upgrade security requirements for the ConttaclOT, subcontractors 
and their staffs during the term of this Contract to address changing security conditions and/OT rtew 
govemmenial regulations. 

34. CoDStructioQ In Progress 

The ConttaclOT recognizes that con^ruction may be in progress at the Facility and may continue throughout 
die term of this Conttact. Notwitiistanding, the ContractOT shall at all times during the term hereof mamtam 
the same standards of performance and cleanliness as prevails in non-affected areas as required by the 
standards hereunder. 

35. Permit-Required Confined Space Wor^ 
PriOT to commencement of any work, the ConttaclOT shall request and obtain from PATH a description of all 
spaces at the facihty which are permit-required confined spaces requiring issuance of an OSHA permit 

PriOT to Ihe commencement ofany work in a permit-required confined ^lace at a Port Authorily facihty 
requiring issuance of an OSHA permit, Ihe Contt'actOT shall contact the Superintendent/Manager to obtain a 
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PATH Contractor Permit-Required Confined Space Notification form. The notification form must be filled 
out and submitted priOT to commencing permit-required confined space work. All confined space work 
shall be performed in accordance with all ^iplicable OSHA requirements. The ContractOT shall provide its 
employees with a copy of its own con^>any permit and shall fiirni^ PATH with a copy of die permit upon 
completion ofthe WOTk, The Contractor must supply all equipment required fOT working ma confined 
space. 

36. Signs 

Except with the priOT written approval ofPATH. the Contractor shall nol erect, maintain OT display any 
signs OT posters OT any advenising on OT about die Facility. 

37. Vending Machines, Food Pr^aration 
The Coniractm shall not mstall, maintain or operate on the Facihty, or on any other PATH property, any 
vending machines witiiout the priOT written approval of the Port Authority. No foods or beverages shall be 

_ prepared or consumed al the Facility by any ofthe ContractOT's employees except in areas as may be 
specifically designated by PATH for such purpose, 

38. Non-PablicatioD 

The Contractor shall not issue nor permit to be issued any press release, advertisement, or literature of any 
kind, which refers to PATH OT to the fact thai goods have been, are being OT will be provided to it and/OT 
that servicea have been, arc being or wdl be performed fm it in connection with this Agreemeni, urdess the 
vendOT fust obiains the written approval ofPATH. Such approval may be withheld if fOT any reason PATH 
believes thai the publication of such infOTmation would be harmfrd to the pubhc interest of is in any way 
undesirable. 

39. Time Is of the Essence 

rune is of die essence in die Contractor's performance of this CorOraet inasmuch as Ibe WOTk to be 
performed will affect the operation of pubhc facilities, 

40. Holidays 

The following holidays will be observed at the Silc: 

New Year's Day Labm Day 

Martin Ludier King Jr. Day Columbus Day 

Presidents" Day Election Day 

Memorial Day Veierans Day 

Independence Day Thanksgi\^ng Day 

Christmas Day 

Thislist is subject to periodic revision and the ContractOT shall be responsible for obtaining all updated lists 
fiom the office ofthe Supetintendent^anager, Ifany such holiday falls on a Sunday ihen the next day 
shall be considered the holiday and/OT ifany such holiday falls on a Saturday then the preceding day shall be 
considered the holiday. 

41. Pcnouiiel Standards 

[n addition to any specific personnel requirements that may be required under the clause entitled "Personnel 
Requirements" in the Specifications, the ContractOT (and any SubcOTitractor) shall fiimish conqietent and 
adcqualefyttained personnel to perfbrm the Work hereunder. If, in die opinion of tiie 
Superintendent/Manager, any employee so assigned is performing their finKilioiis unsatisfactorily, they shall 
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be replaced by ibe ContractOT wiftm twenty-four (24) hours following the Contractor's receipt of the 
Superintendent/Manager's request for such replacement. 

All ConUactOT's employees performing WOTk hereunder shall have the ability to communicate in tbe Engli^ 
language to Ihe extern necessary to comprehend directions given by eilher the Contractor's supervisory staff 
or by the Superintendent/Manager's staff. Any employee operating a motOT vehicle must have a valid 
driver's license. 

42. General Uniform Requirements for Contractor's Personnel 
In addition to any specific unifomi requirements that may be required by die Specifications, uniforms must 
be worn at all times during which the Services are being performed hereunder. The ContractOT agrees that 
his/her employees will present a neat, clean and orderly appearance at all times. Uniforms shall include the 
ContractOT's identification l)adgc witii picture ID bearing the employee's name. All unifonns, colors, types 
and styles shall be subject to the prim approval ofthe Supenntendent^anager^ The ContractOT will also be 
regmnsiblc fw ensuring ihat its employees arc wearing ^oes appropriate for Ihe tasks performed. The 
Superinlcndenl/ManageT shall have the right to require removal ofany employee who shall fail to wear the 
proper unifoimand shoes, and the exereise of this right shall not limit die obligation of the Contt-actOT to 
perform the Services OT to furnish any required number of employees at a specific location at the Site as 
specified. 

43 . Labor, Equipment and Materials Sapplied tiy the Conlraclor 
The ContractOT shall, at all times during the perfotmance ofthis ContracI, furnish all necessary labOT, 
supervision, equipment and materials necessary for Ihe proriqil and efficient pedbnnance ofthe WOTIC, 
whcdier such materials and equipment are actually employed in die fiimishing ofthe Wwk m whether 
incidental Ihcreto-

All materials used by the Contractor in fiimislnng Work hereunder shall be of such quality as to accompli^ 
the purposes of this Contract and the Services to be furnished hereunder in such manner so as not to damage 
any part of tbe Site. 

PATH by its officers, employees and rcprcsentatves shall have die right al all times to examine Ihe supplies, 
materials and equipment used by tbe ContracttK. to observe die operations ofthe Conttactor. ils agents, 
servants and employees and to do any aci OT thing which PATH may be obligated or have ihe right to do 
under this Contract OT otherwisc-

Mi equipment, maleriais and supplies used in the performance of this Contract required hereunder shali be 
used in accordance with their manu^turer's insttuclions. 

Materials and supplies to be provided by die Contractor hereunder shall coirqily witii OSHA and all 
applicable regulalions-

44. Contractor's Vefaldes - Parking - Licenses 
At ihe discretion ofthe Supcrintendeni/ManBger, PATTI may permit the Contractor <kiring the effective 
period ofthis Contract to park vehiclefs) used by it in its operations hereunder in such location as may fivm 
time to lime OT at any time be designated by the Superiniendent/Manager. The Contractor shall comply with 
such existing rules, regulations and procedures as are now in force and such reasonable future rides, 
regulations and procedures as may hereafrer be adopted by PATH for the safety and convenience of persons 
who park automotive vehicles in any parking area at the Site OT fOT die safely and proper persons who park 
automotive vehicles in any parking area at the Site OT for the safely and proper identification of such 
vehicles, and ibc ContractOT shall also comply with any and all directiOTis pertaining to such parking which 
may be given from time to time and at any time by die Superintendent/Manager. Any vehicle used by die 
ContractOT hereunder shall be marked or placarded, identifying it as the ConiractOT's vehicle. 
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45- Saperibtendent/Manager^s Antbority 
In the Performance of tiie Work hereunder, die Coniractm shall conform to all orders, directions and 
requirements ofthe Superintendent/Manager and shall perform die Work hereunder lo die satisfaction of dK 
Supcriiiiendcnt/Manager at such limes and places, by such mediods and in such manner and sequence as 
he/she may require, and the Contract shall at all stages be subject to his/her inspection. The 
Supcrirucndent/Manager shall determine die amount, quality, acceptability and fitoess ofall parts of die 
Work and shall interpret die Specifications and any orders for Extta WOTk, The ConttaclOT shall employ no 
equipment, materials, mcdwds OT staff OT personnel to which die Superintendent/Manager objects. Upon 
requesi, die Superintendent/Manager shall confinn in wnting any oral order, direction, requuemeni m 
determination. 

The SupcrintendenOManager stati have (he aulhorily to decide allqveslioas in connechim witb the Services 
to be performed hereunder. The exercise hy the Superinttmdent/ManagCT of die powers and authorities 
vested in him'her by this section shall be buiding and fmal upon PATH and die Conttactor. 

46. Price Preference 
If tins solicitation has not been set aside fOT tiie purposes of makuig an award based on bids solicited fiom 
Port Autiiority certified Minwity Business, Women Business OT Small Business Enterprises as indicated by 
die biOder pre-requisites in Part II hereof. TOT awards of conttacts, not exceeding SI ,OOO.tKJ0, for: 

(a) Services, a price preference of 5% is available fOT New York m New Jersey Small Business Enlopnses 
(SBE); or 

(b) Services (excluding Janitorial/acanmg Services), a price preference of 10% is available for New Ywk 
OT New Jersey Muiorily OT Women Business Enterprises (M/WBE), 

certified by the Port Autiiority by die day before the bid opening. 

If die Bidder is a Port Audwrity certified MBE, WBE OT SBE, enter die applicable dalc<s) certification was 
obtairied in the space provided on the Signature Sheet attached hereto, 

47. Gfwd Faith FartidpatlDn 
If specified as applicable to diis Conttact, die ContractOT shall use every good-faidi effort to provide for 
meaningfiil participation by certified Minonty Business Enterprises (MBEs) and certified Women-owned 
Business Enterprises (WBEs) as defmed in die Standard Conttact Terms and Conditions, in all purchasing, 
subconttactng and anclllaiy service opportunincs associated with dus Contract, includmg purchase of 
equipment supplies and labOT services. 

Goo4 Faidi efforts to include participation by MBEs/WBEs shall include the following; 

a. Dividing ihe services and malenals to be procured into snail portions, where feasible. 

b. Giving reasonable advance notice of specific contracting, subconttacling and purchasing opportunities 
to such MBEs/WBEs as may be appropriate. 

C. Soliciting services and materials, to be procured, fiom die Direclory of MBEs/WBEs, a copy of which 
can be obtained by contacting die PortAutiiorily's Office of Business and Job Oj^jorumity at (212) 
435-7819 OT seeking MBEs/WBEs from otiier sources. 

d. Insuring dial provision is made lo provide progress payments to MBEs/WBEs on a timely basis. 
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PART 111 CONTRACTOR'S INTEGRITY PROVISIONS 

1. CertlfiCBlion of No Investigation (criiniDal or civil anti-trust), ladictment. Conviction^ 
Debarment, Suspension, Disqualillcatloa and Disclosure of Other Information 

By bidding on this Contract each Bidder and each person signing on behalf of any Bidder certifies, and in 
the case of a joint bid each party thereto certiiles as lo its own OTganization, that the Bidder and each parent 
and/or affiliate of Ihc Bidder has not 

a. been indiL:ted OT convicted in any jurisdiction; 
b. t>een suspended, debarred, found not responsible OT oiherwise disqualified fiom entering into 

any conhact with any governmental agency or been denied a govemmenl contract for failure to 
meet standards related to the integrity of the Bidder; 

c. had a coniraci leiminaled by any governmental agency for breach of conttact OT for any cause 
based in whole or in part on an indictment OT conviction; 

d. ever used a name, trade name OT abbreviated name, or an Employer Identification Number 
difTereni from tiiose inserted in the Bid; 

e. had any business OT professional license suspended or revoked OT, within Ihc five years prior to 
bid opening, had any sanction imposed ui excess of 150,000 as a result of any judicial m 
administrative proceeding wilh respect to any license held OT with respect to any violation of a 
federal, state or local environmental law, rule or regulation; 

f had any sanction imposed as a result of a judicial OT administrative proceeding related to fraud, 
extortion, bribery, bid rigging, embezzJement imsrepreseniation OT anti-tt^si regardless ofthe 
dollar amount ofthe sanctions OT the date oftheir imposition; and 

g. been, and is not currently, Ibe sul^ect of a criminal investigation hy any federal, state OT local 
prosecuting or investigative agency and/OT a civil anti-trust investigation hy any federal, stele OT 
local prosecuting OT investigative agency, 

2. Non-CoUuslve Bidding, and Code of Ethics Certification, Certincation of No Solicitation 
Based On Comiulsaion, Percentage, Brokerage, Contingent or Other Fees 

By bidding on this Contract, each Bidder and each person signing on behalf ofany Bidder certifies, and in the 
case of a joint bid, each party thereto certifies as to its own OTgonization, that 

a. the prices in its bid have been arrived at independentiy widiout collusion, consultation, 
communication OT agreement fOT Ihc purpose of restricting competition, as to any matter relating 
to such prices with any other bidder or with any corapetilor; 

b. the prices quoted in its bid have not been and will not be Vjwwmgly disclosed directly OT 
indirectiy by the Bidder priOT to the official opening of such bid to any other bidder or to any 
Gon^Ktilor; 

G, no attempt has been made and none will be made by tbe Bidder to induce any other person, 
partnership or corporation to submit or not to submit a bid fOT the purpose of restricting 
competition; 

d- this organization has not made any offers or agreements OT taken any OIIIOT action with respcci 
to any Authority or PATH errq>loyee OT former employee OT immediate family member of either 
which would constimte a breach of ethical standards under Ihe Code of Ethics dated April 11. 
1996 (a copy of which is available upon request to the individual named in the clause hereof 
entitied "Bidder^s QuestJOTis"). nor does this OTganization have any knowledge of any act on the 
part of an Autiwrity OT PATH employee OT former Authorily OT PATH employee relating eilher 
directly or mdirectiy to this OTgamzation which constituies a breach of Ihe ethical standards set 
forth in said Code; 

e. no peisofl OT selling agency other than a bona fide employee OT bona fide established 
commerctal OT selling agency maintained by the Bidder fOT the purpose of securing business, 
has been employed m retained by the Bidder to solicit OT secure this Contract on the 
understanding thai a commission, percentege. brokerage, contingent, OT other fee would be paid 
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tt> such person OT selling agency; and 
f- the bidder has not offered, promised or given, demanded or accepted, any undue advantage, 

direclly m indirecily, to or from a public official OT employee, political candidate, party OT party 
official, OT any private sector employee (including a person who directs OT works fm a private 
seciOT enterprise in any capacity), in order to obtain, retain, OT dhect business OT to secure any 
other improper advantage in conneclion with this Contract. 

The foregoing certifications shall be deemed to be made by the Bidder as follows; 

* if the Bidder is a corporation, such certification shall be deemed to have been made not only 
with respect to the Bidder itself, but also wuh respect to each parent, affdiate, dircctOT. and 
oHicer ofthe Bidder, as well as, to the best ofthe certifier's knowledge and belief, each 
stockholder of the Bidder with an ownership interest in excess of 10%; 

' ifthe BiddCT is a partnership, such certification shall be deemed to have been made noi only 
withrespcdto tbe Bidder itself, but also widr respect to each partner. 

Moreover, the foregouig certifications, if made by a corporate Bidder, shall be deemed to have been 
auihonzcd by the Board of Directors of Ihe Bidder, and such authorization shall be deemed to include the 
signing am^ submission of ihe bid and the inclusion tiierein of such certification as the act and deed ofthe 
corporatio*!. 

In any cas« where the Bidder cannot make the fOTCgoing certifications, the Bidder shall so state and shall 
furnish wilh die signed bid a signed slalemenl which sets forth in detail ibe reasons therefor. If die Bidder is 
uncertain %s to whether it can make the foregoing certifications, it shall so indicate in a signed statement 
fiimished With its bid, setting forth in such statement Ihe reasons for its uncertainty. As a result of such 
disclosure, fhc PATH jhalJ lake ̂ jpropriate artion up to and including a finding of non-rciponsibility. 

Fadure to niake the required disclosures shall lead to administrative acnons up to and including a finding of 
non-respopsibili^. 

Notwithstanding that die Bidder may be able to make ihe foregoing certifications at the time the bid is 
sttbmittcd, die Bidder shall immediately notify PATH m writing during the period of inevocabili^ of bids on 
this Contract ofany change of circumstances which might under this clause make it unable to make tbe 
foregoing certifications OT require disclosure. The foregoing certifications OT signed slalemenl shall he 
deemed tr> have been made by tiie Bidder with full knowledge that ihey would become a part of the records of 
PATH and that PATH wdl rely on ihcir truth and accuracy in awarding this Contract. In Ihe event that PATH 
should detemtine at any lime prior OT subsequent to the award ofthis Contract that the Bidder has falsely 
certified ^^ to any material item in the foregoing certifications OT has willfidly OT fraudulently fumished a 
signed st^iemcnl which is false in any material respect, OT has not fiilly and accur^ely repiesenled any 
circumstance with respeci to any iicm in die foregoing certifications required to be disclosed. PATH may 
determine that the Bidder is not a responsible Bidder with respeci to tls bid on the Contract OT widi respect to 
future bitis on PATH contracts and may exercise such other remedies as are provided to it by die Contract 
with respect to these matters. In addition. Bidders are advised that knowingly providing a &lse certification OT 
sUtement pursuant hereto may be the basis fOT prosixution fOT offering a &lse instrument fOT filing (see e.g. 
New York Penal Law, Section 175.30 el seq.). Bidders are also advised that the inability to make such 
certificatLon will not in and of itself disqualify a Bidder, and ihat in each instance PATH wiU evaluate the 
reasons therefor provided by tiie Bidder. Under certain circumstances the Bidder may be required as a 
conditioji of Contract award to enter into a Monitoring Agreement under which it will be required to take 
certain specified acttons, including compensating an independent Monitor to be selected by PATH, said 
MonitOT to be charged wilh, among other things, auditing the actiwis ofthe Bidder to determine whether its 
business practices and relationships indicate a level of integrity sufficient to permit it to continue business 
widi PATH. 
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3. Bidder Eligibility for Award of Conlraels - DelerminatloD by an Agency of tbe State of New York or 
New Jersey Concerning Eliglhllily to Receive Public Contracts 

Bidders are advised thai PATH has adopted a policy to the effect that in awarding ils coniracis it will houOTany 
determination by an agency of the State of New York or New Jersey That a Bidder is nol eligible to bid on or be 
awarded public contracts because Ihe Bidder has been determined to have engaged in illegal OT dishonest 
conduct or to have violated prevailmg rate of wage legislation. 

The policy permits a Bidder whose ineligibility has been so determined by an agency of the State of New York 
or New Jersey to submil a bid on a Port Authority contract and then to establish that it is eligible to be awarded a 
contract on which it has bid because (i) the stete agency determinadon relied upon does not apply to ihe Bidder, 
OT (ii) the state agency deteiminatiOTi relied upon was made without affording the Bidder the notice and hearing 
to which Ihe Bidder was entitled by the requirenients of due process of law, OT (lil) the state agency 
determination was clearly erroneous or (iv) the state determination relied upon was not based on a finding of 
conduct demonsttaling a lack of integrity or violation ofa prevailing rate of wage law. 

The full text of the resolution adopting thepolicy may be found in the Minutes of PATH's Board of 
Commissioners meeting of September 9,1993. 

4 . No Gifts, Gratuities, OlTeri of Employment, E tc 
During the term of this Contract the ConttaclOT shall not offer, give or agree to give anything of value either to 
a Port Authority OT PATTI employee, agent, job shopper, consultant, construction manager OT other person or 
firm representing the Port Authority, OT to a member of ihe immediate family (i.e,, a spouse, child, parent, 
brotherorsister) ofany of Ihe foregoing, in connection with Ihe perforrnance by such employee, agent, job 
shopper, consultant, construction manager OT other person or firm representing the Port Auihonty OT PATH of 
duties in volvii^ transactions with the Contractor on behalf of tbe Port Authority or PATH, whether OT not such 
duties are related to this Conttact OT any other Port Authority contract OT matter. Any such conduct shall be 
deemed a maierial breach ofthis Contract. 

As used herein "anydting of value" shall include but not be limited to any (a) favors, such as meals, 
cnteitainnient, transportation (odier than that contemplated by die Contract OT any other Port Audiorily OT PATH 
conttact), etc. which m i ^ l lend to obligate the Port Authority or PATH employee to the ContractOT, and (b)gift, 
gratuity, money, goods, equipment, services, lodging, discounts not available to the general public, offers OT 
promises of employment, loans OT the cancellation thereof, preferential treatment OT business opportunity. Such 
term shall not include compensation comemplated by this Conttact OT any other Port Authority OT PATH 
contract. Where used herem, the term "Port AudiOTity" shall be deemed to include all subsidiaries of the Port 
Authority. 

The Contractor shall insure Ihat no gratuities of any kind or nature whatsoever shall be solicited or accepted by 
il and by its personnel for any reason whatsoever from tbe passengers, tenants, customers OT other persons using 
the Facility and shall so instmct ils personnel, 

hi addition, during tiie term of this Contract, the Conttactor shall nol make an offer of en^loymeni OT use 
confidential mfbrmation in a manner proscribed by the Code of Ethics and Financial Disclosure dated April I I , 
1996 (a copy of which is available upon request to die Office ofthe Secretary ofthe Port Audmrity). 

The ContractOT shall include the provisions of this clause in each subcontract entered into under this Contract. 

S, CoBfllct of Interest 

Dunng the term of this Contract, the Contractor shall not participate in any way in the preparation, negotiation 
OT award ofany contract (other dian a conttact fw its own services to PATH) to which il is conlen^lated PATH 
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may become a parly, or participate in any way in the review OT resolution of a claim in conneclion widi such a 
contract ifthe CorUractOT has a substantial financial interest in the contraclOT.OT potential contiaclOT of P ATH OT 
ifthe ContraclijT has an arrangement fw fiitOTe employment OT for any other t)usiness relationship with said 
contractor or potential contraclOT^ POT shall die ContractOT at any time take any other action which might l>e 
viewed as OT give the aRjearance of conflict of interest on its part. Ifthepossibility of siichan arrangement fm 
fiiture employinent or Ibr another business anangement has beenOT is the subject ofa previous OTCUrrcnC 
discussion, OT Ifthe ContractOT has reason to believe such an anangement may be the subject of fiihu^ 
discussion, or if the Conttactor has any financial interest substanual« not, m a contractor or polential " 
ConttaclOT ofPATH, and Ihe Contractor's participation in the preparanon, negotiation m award ofany contracl 
wilh such a co t̂raclOT OT die review OT reGolulion of a claim in connection with such a contract is contemplated 
or ifthe Contractor has reason to believe dial any other situation exists which might be viewed as or give Ihe 
appearance 5f a confiicl of interest, die Contractor shall immediately inform the DirectOT/Gcneral Manager in 
writing of such situation giving the full details thereof Unless the ContractOT receives Ihe specific written 
approval of th^ DireclOT/General Manager, the Contraclor shall nol take the contemplated action which mighi be 
viewed as or give the appearance ofa conflict of interest. In the event the DireclOT/General Manager shall 
determine that the performance by the Contracttff of a portion of its Services under this Agreement is precluded 
by the provisi«j[is of Ihis numbered paragraph, OT a portion ofthe Contractor's said Services is detemiined by the 
'DireclOT/GeiMtal Manager to be no longer appropn^ because of such preclusion, then the DirectOT/General 
ManagOT shall have tiill authority on behalf of both parties to order Uiat such portion ofthe Contractor's Services 
not be perfomied by die Contractor, reserving the right, however, to have die Services performed by othera and 
any lump sum compensation payable hereunder which is applicable to tbe deleted wwk shall be equitably 
ai^ustedbyUieparties. The Contractor's execution ofthis document shall constitute a representation by ihe 
ContractOT tl^t at the time of such execution die Contractor knows of no circumstances, presmt OT anticipated, 
which come within the provisions ofthis paragraph OT which might otherwise be viewed as OT give the 
appearance ofa conflict of interest on the Cpntracior's part. The ConttactOT acknowledges dial PATH may 
preclude it from involvement in certain dispositioik/privatization iniiiaitves OT transactions dial result fiom tbe 
findings of its; evaluations hereunder OT from participation in any contract which results, directly «indirectly, 
fii>m the Services provided by the Contractor bereunder-

6. DefiDitiDDS 
As used in ihU section, die following terms shall mean: 

Agllajfi - Two OT more firms are affiliates if a parent owns more than fiffy percent ofthe voting slock 
of each of Ihe ftrnis, OT a common shareholder OT group of shareholders owns more than fiffy percent of 
tiK Voting stock of each of die firms, OT ifthe firms have a common proprietor OT general partner. 

Ai^fY ^ governmental Aeencv - Any federal, state, city OT odier local agency, including departments. 
ofTkes, public authorities and corporations, boards of education and higher education, public 
development corporations, local development corporations and othera. 

Sastipation - Any inquiries made by any federal, state or local criminal proseculmg agency and any 
inqu^es concerning civil anti^trust investigations made by any federal, state OT local governmental 
agency. Except fOT inquiries concerning civil anti-trust mvestigations, the term does not include 
inquiries made by any civil governmeni agency amcemiog ctatjpHance widi any regolation^ the nature 
'̂f Which does nOT carry criminal penalties, UOT does il mclude any background investigatinns for 

empioyroerA, or Federal, State, and local inquiries into lax returns, 

Qffiw - Any individual who serves as chief executive officer, chief financial OBLCCT̂  OT chief operating 
officer of the Bidder by whatever tides known. 

^ S S ^ ' An individual, partnership, joint venture or corporation which owns more than 50% ofthe 
votiiig stock ofthe Bidder, 
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If die solicitation is a Request fOT Proposal: 

Bid - shall mean Proposal; 
BiddOT - shall mean Proposer; 
Bidding - shall mean submitting a Proposal. 

In a Coniraci resulting from the teking of bids: 

Bid - shall mean bid; 
Bjdder - shall mean Bidder^ 
Bidding > shall mean executing this Conttaci. 

In a Contracl resulting from Ihe taking of Proposals: 

Bid - shall mean Proposal; 
bidder - shall mean Proposer; 
Biddinp - shall mean executing this Conttact. 
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