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PART I - STANDARD INFORMATION FOR BIDDERS 

1. General Information: The Port Authority of New York and New Jersey 

The Port Authority of New York and New Jersey (the "Port Authority" or the 
"Authority") is an agency of the States of New York and New Jersey, created and 
existing by virtue of the Compact of April 30, 1921, made by and between the two 
States, and thereafter consented to by the Congress of the United States. It is charged 
with providing transportation, terminal and other facilities of trade and commerce 
within the Port District. The Port District comprises and area of about 1,500 square 
miles in both States, centering about New York Harbor. The Port District includes 
the Cities of New York and Yonkers in New York State, and the cities of Newark, 
Jersey City, Bayorme, Hoboken and Elizabeth in the State of New Jersey, and over 
200 other municipalities, including all or part of seventeen counties, in the two States. 
The Port Authority manages and/or operates all of the region's major commercial 
airports (Newark Liberty International, John F. Kennedy International, Teterboro, 
LaGuardia and Stewart Intemational Airports), marine terminals in both New Jersey 
and New York (Port Newark and Elizabeth, Howland Hook and Brooklyn Piers); and 
its interstate tunnels and bridges (the Lincoln and Holland Tunnels; the George 
Washington, Bayorme, and Goethals Bridges; and the Outerbridge Crossing), which 
are vital "Gateways to the Nation." 

In addition, the Port Authority operates the Port Authority Bus Terminal in 
Manhattan, the largest facility of its kind in the world, and the George Washington 
Bridge and Journal Square Transportation Center bus stations. A key link in 
interstate commuter travel, the Port Authority also operates the Port Authority Trans-
Hudson Corporation (PATH), a rapid rail transit system linking Newark, and the 
Jersey City and Hoboken waterfronts, with midtown and downtown Manhattan. A 
number of other key properties are managed by the agency including but not limited 
to a large satellite communications facility (the Teleport) in Staten Island, and a 
resource recovery co-generation plant in Newark. Prior to September 11, 2001, the 
Port Authority's headquarters were located in the World Trade Center, and that 
complex is still owned and being partially redeveloped by the Authority. 

2. Form and Submission of Bid 

The Bidder shall review carefully every provision of this document, provide all the 
information required, and sign and return one entire copy to the Port Authority in 
accordance with the instructions on the Cover Sheet and Part II - Contract Specific 
Information for Bidders. The Bidder should retain one complete duplicate copy for 
its own use. The "Signature Sheet" contained herein must be completed and signed 
by the Bidder. The Pricing Sheet(s) contained herein must also be completed. The 
bid shall be sealed in the enclosed self-addressed envelope conspicuously marked 
with the Bidder's name, address, and Vendor Number, if available. In addition, the 
outside of the package must clearly state the Bid thle, the Bid Collective Number and 
the Bid Due Date. Failure to properly label submissions may cause a delay in 
identification, misdirection or disqualification of the submissions. In submitting this 
bid, the Bidder offers to assume the obligations and liabilities imposed upon it herein 
and expressly makes the representations and warranties required in this document. 
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All Bids must be received by the bid custodian on or before the due date and time 
specified on the cover page, at which time they will be publicly opened and read. 
Bids are only accepted Monday through Friday, excluding Port Authority holidays, 
between the hours ofB:00 a.m. and 5:00 p.m., via (1) regular mail, (2) express 
delivery service (e.g. UPS), or (3) hand delivery. If your bid is to be hand-delivered 
by messenger or you are planning to attend the formal bid opening, please note that 
only individuals with valid photo identification will be permitted access to the Port 
Authority's offices. Individuals without valid identification shall be turned away and 
their packages not accepted. Bids that are not received by the bid custodian by the 
scheduled bid opening date will be considered late. 

3. Vendor Profile 

To ensure maximimi opportunities, it is vitally important that Bidders keep their 
vendor profiles up to date with an appropriate e-mail address, as this will enable their 
firm to receive timely notice of advertisements, reminders, solicitations and addenda. 
Bidders may update their vendor profile or register as a Port Authority Vendor by 
accessing the online registration system at https://panynjprocure.conyVenLogon.asp. 

4. Acknowledgment of Addenda 

I If any Addenda are posted or sent as part of this Bid, the Bidder shall complete, sign 
j and include with its Bid the addenda form(s). In the event any Bidder fails to conform 
I to these instructions, its Bid will nevertheless be construed as though the Addenda 
j had been acknowledged. 

If the Bidder downloaded this solicitation document, it is the responsibility of the 
Bidder to periodically check the Port Authority website at 
http://www.panynj.gov/business-opportunities/bid-proposal-advertisements.html and 
download any addenda that might have been issued in connection with this 
solicitation. 

5. Firm Offer 

The Bidder offers to provide the Port Authority of New York and New Jersey the 
services and to perform all Work in cormection therewith required under this 
Contract, all as specified by the terms and conditions of the Contract, based on the 
Pricing Sheets provided herein. 

EXCEPTIONS TAKEN OR CONDITIONS IMPOSED BY A BIDDER TO 
ANY PORTION OF THE CONTRACT DOCUMENTS WILL RESULT IN 
REJECTION OF THE BID. 

6. Acceptance or Rejection of Bids 

The acceptance of a bid will be by a written notice signed by an authorized 
representative on behalf of the Authority. No other act of the Port Authority, its 
Commissioners, officers, agents or employees shall constitute acceptance of a bid. 
The Port Authority reserves the unqualified right, in its sole and absolute discretion, 
to reject any or all bids or to accept any bid, which in its judgment will best serve the 
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public interest and to waive defects in any bid. No rights accrue to any Bidder unless 
and until its bid is accepted. 

7. Bidder's Questions 

Any questions by prospective Bidders concerning the Work to be performed or the 
terms and conditions of the Contract may be addressed to the Contracts Specialist 
listed on the Cover Sheet of this document. The Contracts Specialist is only 
authorized to direct the attention of prospective Bidders to the portions of the 
Contract. No employee of the Port Authority is authorized to interpret any portion of 
the Contract or to give information in addition to that contained in the Contract. 
When Contract interpretation or additional information as to the Contract 
requirements is deemed necessary by the Port Authority, it will be commimicated to 
all Bidders by written addenda issued under the name of the Manager, Purchasing 
Services Division of the Port Authority and may be posted on the Port Authority 
website. Addenda shall be considered part of the Contract. 

8. Additional Information To and From Bidders 

Should the Authority require additional information from the Bidder in connection , 
with its bid, such information shall be submitted v^thin the time frame specified by 
the Port Authority. 

If the Bidder is a corporation, a statement of the names and residences of its officers 
should be submitted on the Name and Residence of Principals Sheet, directly 
following the Signature Sheet. 

9, Union Jurisdiction 

All prospective Bidders are advised to ascertain whether any union now represented 
or not represented at the Facility will claim jurisdiction over any aspect of the 
operations to be performed hereimder and their attention is directed to the paragraph 
entitled "Harmony" in the Standard Contract Terms and Conditions. 

10. Assessment of Bid Requirements 

The Bidder should carefully examine and study the entire contents of these bid 
documents and shall make its own determinations as to the services and materials to 
be supplied and all other things required to be done by the Contractor. 

11. Bidder's Prerequisites 

Only Bidders who can comply with the prerequisites specified in Part 11 hereof at the 
time of the submission of its bid should submit bids, as only bids submitted by such 
Bidders will be considered. By furnishing this doctimeni to the Bidder, the Port 
Authority has not made a determination that the Bidder has met the prerequisites or 
has otherwise been deemed qualified to perform the services. A determination that a 
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Bidder has met the prerequisites is no assurance that it will be deemed qualified in 
connection with other bid requirements included herein. 

12. Qualification Information 

The Port Authority may give oral or written notice to the Bidder to furnish the Port 
Authority with information and to meet with designated representatives of the Port 
Authority relating to the Bidder's qualifications and ability to fulfill the Contractor's 
obligations hereunder. The requested information shall be submitted no later than 
three (3) days after said notice unless otherwise indicated. Matters upon which the 
Port Authority may inquire may include, but may not be limited to, the following: 

a. The Bidder may be required to demonstrate that h is financially capable of 
performing this Contract, and the determination of the Bidder's financial 
qualifications will be made by the Port Authority in its sole discretion. The 
Bidder shall submit such financial and other relevant information as may be 
required by the Port Authority fi-om time to time including, but not limited to, 
the following: 

1. (i) Certified financial statements, including applicable notes, reflecting the 
Bidder's assets, liabilities, net worth, revenues, expenses, profit or loss and 
cash flow for the most recent calendar year or the Bidder's most recent 
fiscal year. 

(ii) Where the certified financial statements set forth in (i) above are not 
available, then either reviewed or compiled statements fi-om an 
independent accoimtant setting forth the aforementioned information shall 
be provided. 

(iii) Where neither certified financial statements nor financial statements 
from an independent accountant are available, as set forth in (i) and (ii) 
above, then financial statements containing such information prepared 
directly by the Bidder may be submitted; such financial statements, 
however, must be accompanied by a signed copy of the Bidder's most 
recent Federal income tax return and a statement in writing from the 
Bidder, signed by an executive officer or their authorized designee, that 
such statements accurately reflect the present financial condition of the 
Bidder. 

Where the statements submitted pursuant to subparagraphs (i), (ii) or (iii) are 
dated prior to forty-five (45) days before the bid opening, then the Bidder shall 
submit a statement in writing, signed by an executive officer of the Bidder or 
their designee, that the present financial condition of the Bidder is at least as 
good as that shown on the statements submitted. 

2. Bidder's statement of work on hand, including any work on which a bid 
has been submitted, and containing a description of the work, the armual 
dollar value, the location by city and state, the current percentage of 
completion, the expected date for completion, and the name of an 
individual most familiar with the Bidder's work on these jobs. 
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3. The name and address of the Bidder's banking institution, chief banking 
representative handling the Bidder's account, the Bidder's Federal 
Employer Identification Number (i.e., the number assigned to firms by the 
Federal Government for tax purposes), the Bidder's Dun and Bradstreet 
number, if any, the name of any other credit service to which the Bidder 
has furnished information, and the number, if any, assigned by such 
service to the Bidder's account. 

b. Information relating to the Bidder's Prerequisites, if any, as set forth in this 
document. 

c. If the Bidder is a corporation: (1) a copy of its Certificate of Incorporation and, 
if applicable, all Amendments thereto with a written declaration signed by the 
Secretary of the Corporation with the corporate seal affixed thereto, stating that 
the copy fiimished is a true copy of the Certificate of Incorporation and any 
such Amendments as of the date of the opening of the bid and (2) if the Bidder 
is not incorporated under the laws of the state in which the service is to be 
performed, a certificate fi-om the Secretary of State of said state evidencing the 
Bidder's legal qualification to do business in that state. 

d. A statement setting forth the names of those personnel to be in overall charge 
of the service and those who would be exclusively assigned to supervise the 
service and their specific roles therein, setting forth as to each the number of 
years of experience and in which fimctions and capacities each would serve. 

e. Information to supplement any statement submitted in accordance with the 
Standard Contract Terms and Conditions entitled "Contractor's Integrity 
Provisions." 

f In the event that the Bidder's performance on a current or past Port Authority 
or Port Authority Trans-Hudson Corporation (PATH) contract or contracts has 
been rated less than satisfactory, the Manager, Purchasing Services Division, 
may give oral or written notice to the Bidder to furnish information 
demonstrating to the satisfaction of such Manager that, notwithstanding such 
rafing, such performance was in fact satisfactory or that the circumstances 
which gave rise to such unsatisfactory rating have changed or will not apply to 
performance of this Contract, and that such performance will be satisfactory. 

g. The Bidder recognizes that it may be required to demonstrate to the 
satisfaction of the Port Authority that it in fact can perform the services as 
called for in this Contract and that it may be required to substantiate the 
warranties and representations set forth herein and the statements and 
assurances it may be required to give. 

Neither the giving of any of the aforesaid notices to a Bidder, the submission of 
materials by a Bidder, any meeting which the Bidder may have with the Port 
Authority, nor anything stated by the Port Authority in any such meeting shall be 
construed or alleged to be construed as an acceptance of said Bidder's bid. Nothing 
stated in any such meeting shall be deemed to release any Bidder fi*om its offer as 
contained in the bid. 
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13. Facility Inspection 

Details regarding the Facility inspection for all parties interested in submitting a bid 
are stipulated in Pan II hereof All Bidders must present company identification and 
photo identification for access to the Facility. 

14. Available Documents - General 

Certain documents, listed in Part II hereof, will be made available for reference and 
examination by Bidders either at the Facility Inspection, or during regular business 
hours. Arrangements to review these documents at a time other than the Facility 
Inspection may be made by contacting the person listed in Part II as the contact for 
the Facility Inspection. 

These documents were not prepared for the purpose of providing information for 
Bidders upon this Contract but they were prepared for other purposes, such as for 
other contracts or for design purposes for this or other contracts, and they do not form 
a part of this Contract. The Port Authority makes no representation or guarantee as 
to, and shall not be responsible for, their accuracy, completeness or pertinence, and, 
in addition, shall not be responsible for the inferences or conclusions to be drawn 
there fi-om. 

15. Pre-award Meeting 

The lowest qualified Bidder may be called for a pre-award meeting prior to award of 
the Contract. 

16. Price Preference 

A price preference may be available for Minority/Women Business Enterprises 
(M/WBEs) or Small Business Enterprises (SBEs) as set forth in the Standard Contract 
Terms and Conditions. 

17. Good Faith Participation 

The Contractor shall use every good-faith effort to provide for meaningful 
participation by certified Minority Business Enterprises (MBEs) and certified 
Women-owned Business Enterprises (WBEs) as defined in the Standard Contract 
Terms and Conditions, in all purchasing, subcontracting and ancillary service 
opportunities associated with this Contract, including purchase of equipment, supplies 
and labor services. 

Good Faith efforts to include participation by MBEs/WBEs shall include the 
following: 

a. Dividing the services and materials to be procured into small portions, where 
feasible. 

b. Giving reasonable advance notice of specific contracting, subcontracting and 
purchasing opportunities to such MBEs/WBEs as may be appropriate. 

PART I- 8 
PART I - STANDARD INFORMATION FOR BIDDERS Rev. 8/10/I0(PA) 



c. Soliciting services and materials, to be procured, from the Directory of 
MBEsAVBEs, a copy of which can be obtained on the Port Authority Website at 
http://www.panynj.gov/business-opporlunities/supplier-diversity.html or by 
contacting the Port Authority's Office of Business and Job Opportunity (OBJO) 
at (212) 435-7819 or seeking MBEs/WBEs from other sources. 

d. Ensuring that provision is made to provide progress payments to MBEs/WBEs 
on a timely basis. 

18. Certification of Recycled Materials 

Bidders are requested to submit, with their bid, a written certification entitled 
"Certified Environmentally Preferable Products / Practices" attached hereto as 
"Attachment I-A", attesting that the products or items offered by the Bidder contain 
the minimum percentage of post-consumer recovered material in accordance with the 
most recent guidelines issued by the United States Environmental Protection Agency 
(EPA), or, for commodities not so covered, the minimum percentage of post-
consumer recovered materials established by other applicable regulatory agencies. 
The data submitted by the Bidder in Attachment I-A is being solicited for 
informational purposes only. 

Recycling Definitions: 

For purposes of this solicitation, the following definitions shall apply: 

a. Recovered Material" shall be defined as any waste material or by-product that 
has been recovered or diverted from solid waste, excluding those materials and 
by-products generated from, and commonly reused within, an original 
manufacturing process. 

b. "Post-consumer Material" shall be defined as any material or finished product 
that has served its intended use and has been discarded for disposal or recovery 
having completed its life as a consumer item. "Post-consumer material" is 
included in llie broader category of "Recovered Material". 

c. "Pre-consumer Material" shall be defined as any material or by-product 
generated after the manufacture of a product but before the product reaches the 
consumer, such as damaged ox obsolete products. Pre-consumer Material does 
not include mill and manufacturing trim, scrap, or broken material that is 
generated at a manufacturing site and commonly reused on-site in the same or 
another manufacturing process. 

d. "Recycled Product" shall be defined as a product that contains the highest 
amount of post-consumer material pracficable, or when post-consumer material 
is impracticable for a specific type of product, contains substantial amounts of 
Pre-consumer Material. 

e. "Recyclable Product" shall be defined as the ability of a product and its 
packaging to be reused, reconditioned for use, or recycled through existing 
recycling collection programs. 
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f "Waste Reducing Product" shall be defined as any product that will result in less 
waste generated due to its use rather than another product designed to serve the 
same function with an greater waste generation rate. This shall include, but not 
be limited to, those products that can be reused, refilled or have a longer life 
expectancy and contain a lesser amount of toxic constituents. 

19. City Payroll Tax 

Bidders should be aware of the payroll tax imposed by the: 

a) City of Newark, New Jersey for services performed in Newark, New Jersey; 

b) City of New York, New York for services performed in New York, New York; 
and 

c) City of Yonkers, New York for services performed in Yonkers, New York. 

These taxes, if applicable, are the sole responsibility of the Contractor. 
Biddersshould consult their tax advisors as to the effect, if any, of these taxes. The 
Port Authority provides this notice for informational purposes only and is not 
responsible for either the imposition or administration of such taxes. The Port 
Authority exemption set forth in the Paragraph headed "Sales or Compensating Use 
Taxes", in the Standard Contract Terms and Conditions included herein, does not 
apply to these taxes. 

20. Additional Bidder Information 
Prospective Bidders are advised that additional vendor information, including but not 
limited to, forms, documents and other information, including protest procedures, 
may be foimd on the Port Authority website at:_http://www.panyn].gov/business-
opportunities/become-vendor.html 
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ATTACHMENT I A - Certified EnvironmentaUy Preferable Products/Practices 

Bidder Name: /•tY^ACe'^. U c Date: J ^ ^ M \S>, ZOU 

In line with the Port Authority's efforts to promote products and practices which reduce our impact on the 
environment and human health, Bidders are encouraged to provide information regarding their environmentally 
preferable/sustainable business practices as they relate to this contract wherever possible. Bidders are requested to 
complete this form and submit it with their response, if appropriate. Bidders are requested to submit appropriate 
documentation fo suppon the items for which the Bidder indicates a "Yes" and present this documentation, in the 
proper sequence of this Attachment. 

1. Packaging 
Has the Bidder implemented any of the following environmental initiatives? (A checkmark indicates "Yes") 

Use of corrugated materials that exceed the required minimum EPA recommended post-consumer recycled 
content 

Use of other packaging materials that contain rî cycled content and are recyclable in most local programs 
Promotes waste prevention and source reduction by reducing the extent of the packaging and/or offering 
packaging take-back services, or shipping carton return 
Reduces or eliminates materials which have been bleached with chlorine or chlorine derivatives 
Eliminates any packaging that may contain polyvinyl chloride (PVC), or polystyrene or heavy metals. 

If yes, a description of the practices being followed should be include with the submission. 

2. Business Practices / Operations / Manufacturing 
Does the Bidder engage in practices that serve to reduce or minimize an impact to the environment, including, but not 
necessarily limited to, the following items? (A checkmark indicates "Yes") 

<y^ Recycles materials in the warehouse or other operations 
Use of alternative fuel vehicles or vehicles equipped with diesel emission control devices for delivery or 
transportation purposes 
Use of energy efficient office equipment or signage or the incorporation of green building design elements 

/ ^ Use of recycled paper (that meets federal specifications) in their marketing and/or resource materials 
v^ Other sustainable initiative 

If yes, a description of the practices being followed should be included with the submission. 

3. Training and Education 
Does the Bidder conduct/offer a program to train or inform customers and employees of the environmental benefits of 
the products to be offered under this contract, and/or does the Bidder conduct envirormiental training of its own staff? 

• Yes [ 3 ^ 0 If yes. Bidder shall attach a description of the training offered and the specific 
criteria targeted by the training. 

4. Certifications 
Has the Bidder or any of its manufacturers and/or subcontractors obtained any of the following product / industry 
certifications? (A checkmark indicates "Yes") 

ISO 14000 or adopted some other equivalent environmental management system 
Other industry environmental standards (where applicable), such as the CERES principles, LEED 
Certification, C2C Protocol, Responsible Care Codes of Practice or other similar standards 

Third Party product certifications such as Green Seal, Scientific Certification Systems, Smartwood, etc. 

If yes, Bidders should attach copies of the certificates obtained. 

der penalty of law, the above statements are true 

- ^ • — Name ^ ' l ^ ' l t Date 

I hereby certify under penalty of law, the above statements are true and correct. 
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PART n - CONTRACT SPECIFIC INFORMATION FOR BIDDERS 

The following information may be referred to in other parts hereof, or fiirther detailed in 
other parts hereof, if applicable. 

1. Service(s) Required 

Provide staffmg and management oversight for Baggage Handling services. 

2. Location(s) Services Required 
Newark Liberty Intemational Airport (EWR), Terminal B, as more fiiliy described in 
the definition of "Facility" in the Specifications. However, the Port Authority may at 
its discretion, redeploy baggage handlers tc assist in other areas at EWR. 

3. Expected Date of Commencement of Contract 
On or about June 1, 2011. 

4. Contract Type 
Service Contract 

5. Duration of Contract 
Three (3) years, set to expire on or about May 31, 2014. 

6. Price Adjustment during Base Term (Index Based) 

Not Applicable 

7. Option Period(s) 
There shall be up to one (1), one (1) year Option Periods. 

8. Price Adjustment during Option Period(s) (Index Based) 
Price adjustment during the Option Period(s) shall be pursuant to the clause entitled 
"Price Adjustment" in Part III hereof 

9. Extension Period 
One extension period of up to 120-days is applicable. 

10. Facility Inspection 
The Port Authority will conduct a Facility meeting for all parties interested in 
submitting bids on this Contract, which will commence at 10:00 a.m. on April 1, 2011. 
All interested parties should meet at Newark Liberty Intemational Airport, Terminal B, 
Level 2, to the left of escalator. Please e-mail Jean Giobbie atJgiobbie@panynj.gov to 
confirm attendance. PHOTO ID REQUIRED to attend the Facility meeting. 

11. Specific Bidder's Prerequisites 
a. The Bidder shall have had at least three (3)year(s) of continuous experience 

immediately prior to the date of submission of its bid in the management and 
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operation of a business in which the provision of customer assistance services 
face-to-face with the general public was a function of the entity actually engaged 
in providing service to commercial accounts under contract, at a transportation 
facility or in a comparable environment. The Bidder may fulfill this prerequisite if 
the Bidder can demonstrate to the satisfaction of the Port Authority that the 
persons or entities owning and controlling the Bidder have had a cumulative total 
of at least three (3) year(s) of experience immediately prior to the dale of the 
submission of its bid in the management and operation of a business actually 
engaged in providing these services to commercial or industrial accounts under 
contract during that time, or have owned and controlled other entities which have 
actually engaged in providing the above described services during that time 
period. 

b. Dming the time period stated in (a) above, the Bidder, or persons or entities 
ovming and controlling the Bidder, shall have satisfactorily performed or be 
performing under at least one (1) contracl(s) requiring similar services of similar 
scope to those required under this Contract. 

c. The Bidder shall have had in its last fiscal year, or the last complete calendar year 
immediately preceding the opening of its bid, a minimum of $100,000 annual 
gross income from the type of service required under this Contract. 

d. In the event a bid is submitted by a joint venture the foregoing prerequisites will 
be considered with respect to such Bid as follows: The prerequisite in 
subparagraph (a) and (b) above, will be considered satisfied if the joint venture 
itself, or any of its participants individually, can meet the requirements. The 
prerequisite in subparagraph (c) above, will be considered satisfied if the gross 
income of the joint venture itself meets the prerequisite or the gross income of the 
participants in the joint venture cumulatively meets the prerequisite. If a joint 
venture which has not been established as a distinct legal entity submits a bid, it 
and all participants in the joint venture shall be bound jointly and severally and 
each such participant in the joint venture shall execute the bid and do each act and 
thing required by this Invitation for Bid. On the original bid and wherever else 
the Bidder's name would appear, the name of the joint venture Bidder should 
appear if the joint venture is a distinct legal entity. If the Bidder is a common law 
joint venture, the names of all participants should be listed followed by the words 
"acting jointly and severally". All joint venture Bidders must provide 
documentafion of their legal status. 

Proof that the above prerequisites are met should be submitted with the bid. 

12. Bidder's Additional Submittal Requirements 

Bidders are strongly encouraged to retain current employees for this Contract and to 
provide for a stable workforce. Bidders are requested to submit additional documentation 
as follows: 

a. A statement that an employee who performed a similar role at a Facility under 
the current Port Authority contract would suffer no diminution in wage rate 
under this Contract; 
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b. Supporting documentation that it provides or is capable of providing Health 
Benefits for its full lime employees, who will be performing the services 
hereunder in compliance with die Health Benefit requirements set forth in 
Section V, clause entitled "Wages, Health and Supplemental Benefits", with 
such Health Benefits to be provided within thirty (30) days of award of this 
Contract; 

c. The "Calculation of Average Hourly Rate Fomis" included in Part IV 
detailing its allowance for holiday, vacation and sick days, health, retirement, 
and other supplemental benefits implemented and administered by the Bidder. 

In preparing the "Calculation of Average Hourly Rate Forms" for this Contract, the 
Bidder shall take into consideration the costs of all required benefits hereunder, 
including but not limited to: holiday, vacation, sick, health and retirement. Please note 
that all calculations should be based on 2080 annual hours. 

13. Available Documents 
The following documents will be made available for reference and examination: 

Contract 4600007125 

14. Attached Documents 
The attached documents are provided foi" informational purposes only: 

Current payroll records of employees assigned to the current contract are attached as 
Exhibit A. Please note that the wages provided herein have been furnished by the 
incumbent Contractor and have not been audited by the Port Authority. 

There is no guarantee that these wages will be the same at the commencement of the 
new Contract. 

If awarded the Contract, the Contractor shall be required to pay its employees at least 
the same hourly wage rates said employees were paid under Contract #4600007125 or 
the minimum hourly wages detailed in the "Wages, Health and Supplemental Benefits 
Clause" included in Part V, whichever is greater, even if those rates are higher than 
the rates on the attached active employee list. 
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PART III - CONTRACT SPECIFIC TERMS AND CONDITIONS 

1. General Agreement 
Subject to all of the terms and conditions of this Contract, the undersigned 
(hereinafter called the "Contractor") hereby offers and agrees to provide all the 
necessary supervision, persormel, equipment, materials and all other things necessary 
to perform the Work required by this Contract as specified in Part II, and fully set 
forth in the Specifications, at the location(s) listed in Part II and fully set forth in the 
Specifications, and do all other things necessary or proper therefor or incidental 
thereto, all in strict accordance with the provisions of the Contract Documents and 
any fiiture changes therein; and the Contractor fiirther agrees to assume and perform 
all other duties and obligations imposed upon it by this Contract. 

hi addition, all things not expressly mentioned in the Specificafions but involved in 
the carrying out of their intent and in the complete and proper execution of the 
matters referred to in and required by this Contract are required by the Specifications, 
and the Contractor shall perform the same as though they were specifically 
delineated, described and mentioned therein. 

2. Duration 

a) The inifial term of this Contract (hereinafter called the "Base Term") shall 
commence on or about the date specified in Part II hereof, on the specific date set 
forth in the Port Authority's written notice of bid acceptance (hereinafter called 
the "Commencement Date"), and unless otherwise terminated, revoked or 
extended in accordance with the provisions hereof, shall expire as specified in 
Part II hereof (hereinafter called the "Expiration Date"). 

b) If specified as applicable to this Contract and set forth in Part II hereof, the Port 
Authority shall have the right to extend this Contract for additional period(s) 
(heremafter referred to as the "Option Period(s)") following the Expiration Date, 
upon the same terms and conditions subject only to adjustments of charges, if 
applicable to this Contract, as may be hereinafter provided in the paragraph 
entitled "Price Adjustments". If the Port Authority shall elect to exercise the 
Option(s) to extend this Contract, then, no later than thirty (30) days prior to the 
Expiration Date, the Port Authority shall send a notice that it is extending the 
Base Term of this Contract, and this Contract shall thereupon be extended for the 
apphcable Option Period. If the Contract provides for more than one Option 
Period, the same procedure shall apply with regard to extending the term of this 
Contract for succeeding Option Periods. 

c) Unless specified as not applicable to this Contract in Part II hereof, the Port 
Authority shall have the absolute right to extend the Base Term for an additional 
period of up to one hundred and twenty (120) days subsequent to the Expiration 
Date of the Base Term, or the Expiration Date of the final exercised Option 
Period (hereinafter called the "Extension Period"), subject to the same terms and 
conditions as the previous contract period. The prices quoted by the Contractor 
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for the previous contract period shall remain in effect during this Extension 
Period without adjustment. If it so elects to extend this Contract, the Port 
Authority will advise the Contractor, in writing, that the term is so extended, and 
stipulate the length of the extended term, at least thirty (30) days prior to the 
expiration date of the previous contract period. 

3. Payment 
Subject to the provisions of this Contract, the Port Authority agrees to pay to the 
Contractor and the Contractor agrees to accept from the Port Authority as full and 
complete consideration for the performance of all its obligations under this Contract 
and as sole compensation for the Work performed by the Contractor hereunder, a 
compensation calculated fi"om the actual quantities of services performed and the 
respective prices inserted by the Contractor in the Pricing Sheet(s), forming a part of 
this Contract, exclusive of compensation under the clause hereof entitled "Extra 
Work". The manner of submission of all bills for payment to the Contractor by the 
Port Authority for Services rendered under this Contract shall be subject to the 
approval of the Manager in all respects, including, but not limited to, format, 
breakdown of items presented and verifying records. All computations made by the 
Contractor and all billing and billmg procedures shall be done in conformance with 
the following procedures: 

a) Payment shall be made in accordance with the prices for the applicable service 
(during the applicable Contract year) as they appear on the Pricing Sheet(s), as 
the same may be adjusted from time to time as specified herein, minus any 
deductions for services not performed and/or any liquidated damages to which 
the invoice may be subject and/or any adjustments as may be required pursuant 
to increases and decreases in areas or frequencies, if applicable. All Work must 
be completed within the time fi-ames specified or as designated by the Manage 

b) The Contractor shall submit to the Manager, on a bi-weekly basis, following the 
month of commencement of this Contract (including the month following the 
termination, revocation or expiration of this Contract) a complete and correct 
invoice for the Work performed during the preceding month accompanied by 
such information as may be required by the Manager for verification. The 
invoice must show the Contractor's Federal Tax Identification Number. Payment 
will be made within thirty (30) days of Port Authority verification of the invoice. 

c) No certificate, payment, acceptance of any Work or any other act or omission of 
any representative of the Port Authority shall operate to release the Contractor 
from any obligation under or upon this Contract, or to estop the Port Authority 
from showing at any time that such certificate, payment, acceptance, act or 
omission was incorrect or to preclude the Port Authority from recovering any 
monies paid in excess of those lawfully due and any damage sustained by the 
Port Authority. 

d) In the event an audit of received invoices should indicate that the correct sum due 
the Contractor for the relevant billing period is less than the amount actually paid 
by the Port Authority, the Contractor shall pay to the Port Authority the 
difference promptly upon receipt of the Port Authority's statement thereof. The 
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Port Authority may, however, in its discretion elect to deduct said sum or sums 
from any subsequent monthly payments payable to the Contractor hereunder. 

"Final Payment", as the term is used throughout this Contract, shall mean the fmal 
payment made for services rendered in the last month of the Base Term or any extended 
term. However should this Contract be terminated for any reason prior to the last month 
of the Base Term or any extended term, then Final Payment shall be the payment made 
for services rendered in the month during which such termination becomes effective. The 
Contractor's acceptance of Final Payment shall act as a ftill and complete release to the 
Port Authority of all claims of and of all liability to the Contractor for all things done or 
furnished m connection with this Contract and for every act and neglect of the Port 
Authority and others relating to or arising out of this Contract, including claims arising 
out of breach of contract and claims based on claims of third persons. No payment, 
however, final or otherwise shall operate to release the Contractor from any obligations in 
connection with this Contract. 

4. Price Adjustment 
For each year of any Option Period that is applicable to this Contract and is exercised 
hereunder, (excluding the 120 day Extension Period as described m the paragraph entitled 
"Duration" in Part III, hereof) the Port Authority shall adjust the compensation due the 
Contractor utilizing the Consumer Price Index for all Urban Consumers; Series Id: 
CUURAlOl SA0L2; Not Seasonally Adjusted; New York-Northem New Jersey-Long 
Island, NY-NJ-CT-PA area; all items less shelter; 1982-1984-100, published by the 
Bureau of Labor Statistics of the United States Department of Labor (hereinafter called 
the "Price Index"). 

Effective on the first day of the month of the Anniversary Date and thereafter on the first 
day of the month of each succeeding Anniversary Date during any Option Period 
exercised (excluding the 120 day Extension Period) hereunder, the compensation payable 
shall be adjusted as follows: 

For the first Option Period, the Price Index shall be determined for the months of 
December 2012 and December 2013. The compensation payable in the Base Term shall 
be multiplied by a fraction the numerator of which is the Price Index for December 2013 
and the denominator of which is the Price Index for December 2012. The resulting 
product shall be the compensation payable in the first Option Period. 

In the event the amounts payable to the Contractor as set forth on the Pricing Sheet(s), as 
applicable shall be adjusted hereunder, then, simultaneously with such adjustment, the 
Average Hourly Direct Wages and the Supplemental Benefits as set forth in the 
"Calculation of Average Hourly Rate Form" and accepted by The Port Authority 
(cumulatively the "employee payments") shall also be adjusted by multiplying said 
amounts, as the same may have been previously adjusted hereimder, by the same fi^ction 
set forth in the applicable paragraph above, which was tised to adjust the amounts 
payable to the Contractor in the corresponding year in the Base Term or Option Period, as 
applicable, and thereafter such adjusted employee payments shall be in effect and payable 
as though set forth in this Contract. The Contractor shall pay and provide the same to 
employees hereunder and shall comply with all the terms and provisions of the section of 
the Contract entitled "Wages, Health and Supplemental Benefits". At the commencement 
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of each Option Period, if any, the Contractor shall submit to the Port Authority its plan to 
insure its compliance with the employee payments requirement in effect during such 
coming Option Period. In the event that the Consumer Price Index is not available for any 
specified month as herein above set forth within the time set forth for payment, such 
Consumer Price Index for the last month then published shall be used to constitute the 
Consumer Price Index. In the event that adjustment is calculated to be zero or negative, 
the effective adjustment shall be zero for that period with respect to the Average Hourly 
Direct Wages and the Supplemental Benefits required herein. Nothing herein shall 
prevent a contractor from raising wages or increasing benefits at its own discretion. 

In the event of a change in the basis for the computation of the said Index or the 
discontinuance of its publication, such other appropriate index shall be substituted as may 
be agreed upon by the Authority and the Contractor as properly reflecting changes in the 
value of the current United States money in a manner similar to that established in the 
said Price Index. In the event of the failure of the parties to so agree, the Port Authority 
may select and use such index, as it seems appropriate. Notwithstanding the provisions 
of this section, in no event shall any adjustment hereunder be greater than three (3%) per 
armum. 

The amounts payable to the Contractor during the 120-day Extension Period shall not be 
subject to adjustment. 

If, after an adjustment referred to in this Secfion, the Index used for computing such 
adjiistment shall be changed or adjusted, then the amounts payable to the Contractor for 
that period shall be recomputed. If such recomputation results in a smaller increase in the 
amount payable for such period, then after notification of the change or adjustment, the 
recomputed amounts shall be in effect and upon demand by the Port Authority (or 
PATH), the Contractor shall refund to the Port Authority excess amounts theretofor paid 
by the Port Authority for such period. 

5. Non performance of Contactor^s Duties - Liquidated Damages 
The Contractor's obligations for the performance and completion of the Work within 
the tune or times provided for in this Contract are of the essence of this Contract. In 
the event that the Contractor fails to satisfactorily perform all or any part of the Work 
required hereunder in" accordance with the requirements set forth in the Specifications 
(as the same may be modified in accordance with provisions set forth elsewhere 
herein) then, inasmuch as the damage and loss to the Port Authority for such failure to 
perform includes items of loss whose amoimt will be incapable or very difficult of 
accurate estimation, the damages for such failure to perform shall be liquidated as 
follows: 

a) If the Contractor fails to have the required number of employees, exclusive of the 
Supervisor, on duty as required under this Contract or if any employee(s) fails to 
satisfactorily perform any or part of its duties, then the monthly amount payable 
hereunder shall be reduced by an amount equal to one hundred percent (100%) of 
the rate per hour applicable to said employee as set forth on the Contractor's 
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Pricing Sheets (as said charge may be adjusted, pursuant to the provisions of this 
Contract) multiplied by the number of hours or fractions thereof (to be minimum 
of fifteen (15) minute increments) within said monthly period during which the 
required employees were not assigned to the Work required hereunder or failed to 
satisfactorily perform any or part of their duties. 

b) In the event that the required Supervisor fails to report and satisfactorily perform 
any or part of its duties at the locations and times specified herein or, in the event 
that the Supervisor fails to provide the services required hereunder then, the 
amoimts due to the Contractor shall be reduced by an amount equal to fifty (50) 
dollars for each hour (for each such employee) up to a maximum of six (600) 
hundred dollars per day per such employee fails to perform as required. Said 
amount(s) shall be paid by the Contractor to the Port Authority or deducted from 
any sums due and owing from the Port Authority to the Contractor, as the Port 
Authority shall determine from time-to-time in its sole discretion. 

The Manager shall determine whether the Contractor has performed in a satisfactory 
manner and their determination shall be final, binding and conclusive upon the 
Contractor, 

Nothing contained in this Section nor the exercise of any right by the Port Authority 
hereunder shall waive, limit, satisfy or affect in any way any claims or demands 
against the Contractor by the Port Authority or others arising from the unsatisfactory 
performance or the failure of the Contactor to perfonn the Baggage Handling Service 
hereunder. 

6. Insurance Procured by the Contractor 
The Contractor shall take out, maintain, and pay the premiums on Commercial 
General Liability Insurance, including but not limited to premises-operations, 
products-completed operations, and independent contractors coverage, with 
contractual liability language covering the obligations assumed by the Contractor 
under this Contract and, if vehicles are to be used to carry out the performance of this 
Contract, then the Contractor shall also take out, maintain, and pay the premiums on 
Automobile Liability Insurance covering owned, non-owned, and hired autos in the 
following minunum limits: 

Commercial General Liability Insurance - $2 million combined single limit per 
occurrence for bodily injury and property damage liability. 

Automobile Liabihtv Insurance - $2 million combined single limit per accident for 
bodily injury and property damage liability. 

In addition, the liability policy (ies) shall name The Port Authority of NY and NJ and 
City of NY, as additional insured, including but not limited to premise-operations, 
products-completed operations on the Commercial General Liability Policy. 
Moreover, the Commercial General Liability Policy shall not contain any provisions 
for exclusions from liability other than provisions for exclusion from liability forming 
part of the most up to date ISO form or its equivalent unendorsed Commercial 
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General Liability Policy. The liability policy (ies) and certificate of insurance shall 
contain cross-liability language providing severability of interests so that coverage 
will respond as if separate policies were in force for each insured. These insurance 
requirements shall be in effect for the duration of the contract to include any 
warrantee/guarantee period. 

The certificate of insurance and liability policy (ies) must contain the following 
endorsement for the above liability coverages: 

"The msurer(s) shall not̂  without obtaining the express advance written permission 
from the General Counsel of the Port A uthority, raise any defense involving in any 
way the jurisdiction of the Tribunal over the person of the Port Authority, the 
immunity of the Port Authority, its Commissioners, officers, agents or employees, 
the governmental nature of the Port Authority, or the provisions of any statues 
respecting suits against the Port Authority." 

The Contractor shall also take out, maintain, and pay premiums on Workers' 
Compensation Insurance in accordance with the requirements of law in the state(s) 
where work will take place, and Employer's Liability Insurance with limits of not less 
than $1 million each accident. 

In addition, the policy (ies) shall include the Authority and its wholly owned entities 
as an additional insured and the policy (ies) and its certificate must be specifically 
endorsed to contain a provision that the policy may not be canceled, terminated, or 
modified without thirty (30) days' prior written notice to the Port Authority of NY 
and NJ, Att: Facility Contract Administrator, at the location where the work will take 
place and to the General Manager, Risk Financing. 

The Port Authority may at any time during the term of this agreement change or 
modify the limits and coverages of insurance. Should the modification or change 
results in an additional premium, The General Manager, Risk Management for the 
Port Authority may consider such cost as an out-of-pocket expense. 

Within five (5) days after the award of this agreement or contract and prior to the start 
of work, the Contractor must submit an original certificate of insurance, to the Port 
Authority of NY and NJ, Facility Contract Administrator, at the location where the 
work will take place. This certificate of insurance MUST show evidence of the above 
insurance policy (iesl. stating the agreement/contract number prior to the start of 
work. The General Manager, Risk Management must approve the certificate(s) of 
insurance before any work can begin. Upon request by the Port Authority, the 
Contractor shall furnish to the General Manager, Risk Management, a certified copy 
of each policy, including the premiums. 
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If at any time the above liability insurance should be canceled, terminated, or 
modified so that the insurance is not in effect as above required, then, if the Manager 
shall so direct, the Contractor shall suspend performance of the contract at the 
premises. If the contract is so suspended, no extension of time shall be due on 
account thereof If the contract is not suspended (whether or not because of omission 
of the Manager to order suspension), then the Authority may, at its option,.obtain 
insurance affording coverage equal to the above required, the cost of such insurance 
to be payable by the Contractor to the Port Authority. 

Renewal certificates of insurance or policies shall be delivered to the Facility 
Contractor Administrator, Port Authority at least fifteen (15) days prior to the 
expiration date of each expiring policy. The General Manager, Risk Management 
must approve the renewal certificate(s) of insurance before work can resume on the 
facility. If at any time any of the certificates or policies shall become unsatisfactory to 
the Port Authority, the Contractor shall promptly obtain a new and satisfactory 
certificate and policy. 

The requirements for insurance procured by the Contractor shall not in any way be 
construed as a limitation on the nature or extent of the contractual obligations 
assimied by the Contractor under this contract. The insurance requirements are not a 
representation by the Authority as to the adequacy of the insurance to protect the 
Contractor against the obligations imposed on them by law or by this or any other 
Contract. (CITS#3674N). 

7. Increase and Decrease in Areas or Frequencies 
The Manager shall have the right, at any time and from time to time in their sole 
discretion, to increase or decrease the frequencies of all or any part of the services 
required hereunder and/or to add areas not described herein in the Specifications or 
remove areas or parts of areas which are hereunder so described. In the event the 
Manager decides to change any frequencies or areas such change shall be by written 
notice not less than four (4) hours, said changes to be effective upon the date 
specified in said notice. 

In the event of an increase or decrease in areas or frequencies, the Contractor's 
compensation will be adjusted to reflect such change in areas or frequencies utilizing 
the applicable Unit Price for such services (for the applicable Contract year) as set 
forth on the Pricing Sheet(s). 

Where no specific Unit Price has been quoted for the type of services to be increased 
or decreased, the Manager shall have the right to negotiate the compensation to reflect 
such change, whether an increase or decrease in areas or frequencies, which, in the 
opinion of the Manager, are necessary to complete the work, by multiplying the 
increased or decreased amount by the negotiated rate. 

In the event of a decrease, the Contractor shall not be entitled to compensation for 
Work not performed. 
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No such change in areas or frequencies will be implemented which results in a total 
increase or decrease in compensation that is greater than 50% of the Total Estimated 
Contract Price for the Base Term or, if changes are to be implemented during an 
Option Period, 50% for that Option Period. 

Any increases in frequencies or areas shall not constimte Extra Work and, as such, 
shall not be limited by the Extra Work provisions of this Contract. 

8. Extra Work 
The Contractor is required to provide separate materials, supplies, equipment and 
personnel for Extra Work when such is deemed necessary by the Manager. "Extra 
Work" as used herein shall be defined as work which differs from that expressly or 
impliedly required by the Specifications in Iheir present form. Total Extra Work 
performed by the Contractor shall not exceed six percent (6%) of the Total Estimated 
Contract Price of this Contract for the entire Term of this Contract includmg 
extensions thereof, or six percent (6%) of the Total Estimated Contract Price of each 
Section if this Contract is awarded by separate Sections. 

An increase in area or frequency does not constitute Extra Work, but shall be 
compensable based on the prices in the Pricing Sheet(s) and the paragraph herein 
tided "Increase or Decrease in Areas or Frequencies". 

The Contractor is required to perform Extra Work pursuant to a written order of the 
Manager expressly recognizing such work as Extra Work. If Lump Sum or Unit Price 
compensation cannot be agreed upon by the parties in writing prior to the start of 
Work, the Contractor shall perform such Extra Work and the Contractor's 
compensation shall be increased by the sum of the following amounts and such 
amounts only: (1) the actual net cost, in money, of the labor, and material, required 
for such Extra Work; (2) ten percent (10%) of the amount under (I) above; (3) such 
rental as the Manager deems reasonable for plant and equipment (other than small 
tools) required for such Extra Work; (4) if the Extra Work is performed by a 
subcontractor, an additional five percent (5%) of the sum of the amounts under (1) 
through (3) above. 

As used in this numbered clause (and in this clause only): 

"Labor" means laborers, mechanics, and other employees below the rank of 
supervisor, directiy employed at the Site of the Work subject to the Manager or their 
designee's authority to determine what employees of any category are "required for 
Extra Work" and as to the portion of their time allotted to Extra Work; and "cost of 
labor" means the wages actually paid to and received by such employees plus a 
proper proportion of (a) vacation allowances and union dues and assessments which 
the employer actually pays pursuant to contractual obligation upon the basis of such 
wages, and (b) taxes actually paid by the employer pursuant to law upon the basis of 
such wages and workers' compensation premiums paid pursuant to law. 
"Employees" as used above means only the employees of one employer. 

"Net Cost" shall be the Contractor's actual cost after deducting all permitted cash and 
trade discounts, rebates, allowances, credits, sales taxes, commissions, and refunds 
(whether or not any or all of the same shall have been taken by the Contractor) of all 
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parts and materials purchased by the Contractor solely for the use in performing its 
obligation hereunder provided, where such purchase has received the prior written 
approval of the Manager as required herein. The Contractor shall promptly furnish to 
the Manager such bills of sale and other instruments as the Manger may require, 
executed, acknowledged and delivered, assuring to the Manager such materials, 
supplies, equipment, parts, and tools free of encumbrances. 

"Materials" means temporary and consumable materials as well as permanent 
materials; and "cost of materials" means the price (including taxes actually paid by 
the Contractor pursuant to law upon the basis of such materials) for which such 
materials are sold for cash by the manufacturers or producers thereof, or by regular 
dealers therein, whether or not such materials are purchased directly from the 
manufacturer, producer or dealer (or if the Contractor is the manufacturer or producer 
thereof, the reasonable cost to the Contractor of the manufacture and production), 
plus the reasonable cost of delivering such materials to the Site of the Work in the 
event that the price paid to the manufacturer, producer or dealer does not include 
delivery and m case of temporary materials, less their salvage value, if any. 

The Manager shall have the authority to decide all questions in connection with the 
Extra Work. The exercise by the Manager of the powers and authorities vested in 
him/her by this section shall be binding and final upon the Port Authority and the 
Contractor. 

The Contractor shall submit all reports, records and receipts as are requested by the 
Manager so as to enable him/her to ascertain the time expended in the performance of 
the Extra Work, the quantity of labor and materials used therein and the cost of said 
labor and materials to the Contractor. 

The provisions of this Contract relating generally to Work and its performance shall 
apply without exception to any Extra Work required and to the performance thereof 
Moreover, the provisions of the Specifications relating generally to the Work and its 
performance shall also apply to any Extra Work requu-ed and to the performance 
thereof, except to the extent that a written order in connection with any particular 
item of Extra Work may expressly provide otherwise. 

If the Contractor deems work to be Extra Work, the Contractor shall give written 
notice to the Manager within twenty-four (24) hours of performing the work that it so 
considers as Extra Work, and failure of the Contractor to provide said notice shall be 
a waiver of any claim to an increase in compensation for such work and a conclusive 
and binding determination that it is not Extra Work. 

The Contractor shall supply the amount of materials, supplies, equipment and 
personnel required by the Manager within seven (7) days following the receipt of 
written or verbal notice from the Manager, or in the case of an emergency as 
determined by the Manager, within twenty-four (24) hours following the receipt by 
the Contractor of the Manager's written or oral notification. Where oral notification is 
provided hereunder, the Manager shall thereafter confirm the same in writing. 

All Extra Work shall be billed to the Port Authority on a separate invoice on a 
monthly basis. 
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PART IV - SIGNATURE SHEET, NAME AND RESIDENCE OF PRINCIPALS SHEET 
AND PRICING SHEET(S) 

1. SIGNATURE SHEET 
OFFER: The undersigned offers and agrees to furnish to the Port Authority of New York and 
New Jersey the services and/or materials in compliance with all terms, conditions, specifications 
and addenda of the Contract. Signature also certifies understanding and compliance with the 
certification requirements of the standard terms and conditions as contained in the Standard 
Contract Terms and Conditions. This offer shall be irrevocable for 120 days after the date on which the 
Port Authority opens this bid. 

ONLY THE COMPANY NAMED AS THE BIDDING ENTITY BELOW WILL 
RECEIVE PAYMENT. THIS MUST BE THE SAME NAMED COMPANY AS 

INDICATED ON THE COVER SHEET 

Bidding Entity pVlf\Ai)fl'\^\W\' A v ^ q h ^ ^ / v A C t ^ \\aC • 

Bidder's Address 11 ^ 5 O H K V \ titf. PtlU , SI L' \ ^ \ 0Q 

City, State, Zip KjAC,V^vy^\U ^ l \ l ^ '17, -D^ 

Telephone No. W ^ ' ( J ^ h l ^ ^ i ^ FAX \^\h ' ^ ^ 1 " I'-J 5 ? T l 

Email S l tD/ lAVd ^pVlMif to lKaDM EIN# ^ o 

SIGNATURE M ^ ^ j ^ ' ^ D a t e ^ - j ^ - ( j 

Print Name and Title jjgv-Vl rjG\\L£A • Py-e^vcA^nV 

ACKNOWLEDGEMENT: 

STATE OF: ' \ tAV\l%-^U. 

COUNTY OF: i ^ ^ U d ^ O ^ 

On this \ ^ day of hQY\\ , 20 l] , personally came before me, 
Ke^ifhWDJKc^ ' ,who duTy sworn by me, did depose that (s)he has knowle^ 

matters herein stated and they are in all respects true and that (s)he has been autl 
execute the foregoing offer and statement of irrevocability on behalf of said coj 
partnership or fmn. \ e ^ , J ^ 

NOTE: If a joint venture is bidding, duplicate this Signature Sheet and have each partyMc 
venture sign separately and affix to the back of this Signature Sheet. ^ ^ k ^ " ' ^ ^ ^ 

Bidder attention is called to the certification requirements contained in the Standard Contract Terms and 
Conditions, Part HI. Indicate below if a signed, explanatory statement in connection with this section is 
attached hereto. • 

If certified by the Port Authority as an SHE or MWBE: (indicate which one and date). 
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2. NAME AND RESIDENCE OF PRINCIPALS SHEET 
Names and Residence of Principals of Bidder. If general or limited partner, or individual, so 
indicate. 

NAME TITLE ADDRESS OF RESIDENCE 
(Do not give business address) 

Kei Wi VNI t \ t t A \\trvAi^viV' 

\\̂YÂA Coy S e a m ^ 
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3. PRICING SHEET(S) 

Entry of Prices 

a. The prices quoted shall be written in figures, in ink, preferably in black ink where 
required in the spaces provided on the Pricing Sheet(s) attached hereto and made a part 
hereof 

b. All Bidders are asked to ensure that all charges quoted for similar operations in the 
Contract are consistent. 

c. Prices must be submitted for each Item required on the Pricing Sheet(s). Bidders are 
advised that the Items on the Pricing Sheet(s) correspond to the required services set forth 
in the Specifications hereunder. 

d. Bidders must insert all figures as required and verify all computations for accuracy. The 
Port Authority in its sole judgment reserves the right to: (1) reject Bids without checking 
them for mathematical errors or omissions, (2) reject Bids that contain or appear to 
contain errors or omissions, and (3) supply conections to Bids that contain or appear to 
contain mathematical errors and omissions, and in this case the Port Authority reserves 
the right to recompute the Total Estimated Contract Price (which amount shall then 
govern in all cases) based upon the Unit Prices inserted by the Bidder. 

e. In the event that a Bidder quotes an amount in the Total Estimated column but omits to 
quote a Unit Price for that amount in the space provided, the Port Authority reserves the 
right to compute and insert the appropriate Unit Price. 

f The Total Estimated Contract Price is solely for the purpose of facilitating the 
comparisons of Bids. Compensation shall be in accordance with the section of this 
Contract entitled "Payment". 

g. The Total Estimated Contract Price shall be obtained by adding the Estimated Annua! 
Contract Price for the first year of the Contract, to the Estimated Annual Contract Price 
for each subsequent year, including in the Estimated Annual Contract Price for the 
following years, if applicable, adjustments in the price due to a percentage increase or 
decrease for the years following the first year of the Contract to be inserted by the Bidder 
as described hereinbefore. 
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PRICING SHEETS 

(A) FIRST YEAR 
ITEM OF WORK 

Baggage Handler (F/T) 
Baggage Handler (P/T) 
Lead Handler (P/T) 
Baggage Handling 
Supervisor (F/T) 

Monthly Management Fee 

EST. 1" YEAR 

6,016 
10,000 
2,184 
2,912 

12 Months 

X 

X 

X 

X 

X 

HOURLY 
RATE 

$ \ 1 : ^ ^ 
$ i i .^^ 
SSD-̂ *^ 
^ 3 ^ : 2̂ ' 

TOTAL 

Monthly Charge 

$^,-?*^»" 

= 
= 
:= 
= 

= 

= 

EST. 1" YEAR 
TOTAL 

$ \ 0 ^ . S ^ \ . ' ^ ' ^ 
$ n\c,Doo.^' 
$ ^ ^ , ^ ^ " 1 - ^ * - " 

« ! ? , G.^^„^« 

s^oo.is^r-^ 

$ 6 2 ^ a i 2 , ^ 

TOTAL ESTIMATED CONTRACT l" Year PRICE: S V ^ ^ , 3(x?^» ^ (A) 

(B) SECOND YEAR 
ITEM OF WORK 

Baggage Handler (F/T) 
Baggage Handler (P/T) 
Lead Handler (P/T) 
Baggage Handling 
Supervisor (F/T) 

Monthly Management Fee 

EST. l"" YEAR 

6,016 
10,000 
2,184 
2,912 

12 Months 

X 

X 

X 

X 

X 

HOURLY 
RATE 

$n.'*'̂  
$ n/ '^ 
$3U,J3 
$ ^ 9 , K I 

TOTAL 

Monthly Charge 
SH/H'/.*^ 

= 

= 
= 
= 

= 

= 

EST. 2""" YEAR 
TOTAL 

S l C ^ . M T . ^ 
sn^fii^oo.-^^ 
S ^ U ' ^ ^ L U J ^ 

h 5 . iSS '̂̂ ^ 

$ ^ t J ^ J - ? 5 . ^ ^ 

$53.31^.^^ 
TOTAL ESTIMATED CONTRACT 2'"' Year PRICE: $ " i b ^ ^ ^ ^ ^ . ^ ^ (B) 

(C) THIRD YEAR 
ITEM OF WORK 

Baggage Handler (F/T) 
Baggage Handler (P/T) 
Lead Handler (PAT) 
Baggage Handling 
Supervisor (F/T) 

Monthly Management Fee 

EST. 3"* YEAR 

6,016 
10,000 
2,184 
2,912 

12 Months 

X 

X 

X 

X 

X 

HOURLY 
RATE 

$R.^* 
$ IS . ̂ ^ 
$ 31. "̂̂  
$2(i?. ^^ 

TOTAL 

Monthly Charge 
$4- .6 i5^ .3 i 

= 
= 
= 
^z 

= 

= 

EST. 3"^ YEAR 
TOTAL 

$110 ^ 1 3 . ^ * 
S l - S ^ , ^ ^ / " ^ 
$ Hn,30'S.^ '< 

^lU^lL'TJ?.''** 

$^n.55i>^ 

SI;*- Hkl£).*^ 

TOTAL ESTIMATED CONTRACT 3"* Year PRICE: S j i H ^ t M I h ^ (Q 
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TOTAL ESTIMATED THREE (3) YEAR CONTRACT PRICE 

A) TOTAL ESTIMATED CONTRACT PRICE - l'' YEAR $ ' . ' 63 . 3iU^i^^^ 

B) TOTAL ESTIMATED CONTRACT PRICE - 2"'̂  YEAR $ ^lU:^. 5MU -̂'̂ '̂' 

C) TOTAL ESTIMATED CONTRACT PRICE - 3''* YEAR $ M 7 3 , 0 \ n . ^ ^ 

D) TOTAL ESTIMATED THRIVE (3) YEAR CONTRACT PRICE: 

(Sum of Items A + B + C = D) 

ro 
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4. CALCULATION OF AVERAGE HOURLY RATE FORM 

INSTRUCTIONS FOR CALCULATION OF AVERAGE HOURLY RATE FORM 

Attached are the "Calculation of Average Hourly Rate" forms for the enumerated positions under 
this Contract, for each year of the Base Term. A separate form is required for each employee 
category. The Bidder shall use these forms in support of the Wages, Health and Supplemental 
Benefits Clause required under this Contract. When completing this form, please refer to the 
definitions located in the aforementioned clause. 

A Bidder's entries in these forms for Item#l, Item#2 and Item #3 shall become requirements if 
the proposal or bid is accepted by the Port Authority and the Bidder must maintain the averages 
quoted at all times. 

Nothing in the forms shall modify the requirements of the clause entitled, "Wages, Health and 
Supplemental Benefits" or the terms and conditions of the subject Contract. 
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BRJEAKDOWN OF MONTHLY MANAGEMENT FEE 

ITEM AMOUNT 

'̂ (\i\xo Ea\hoWjA\- sA[if\.'̂ ^ /MAV 

' / ' ^ ^ ' — 

$ 
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PART V - SPECIFICATIONS 

1. Specific Definitions 

To avoid undue repetition, the following terms, as used in this Contract, shall be 
Construed as follows: 

*Tacility*' shall mean Newark Liberty Intemational Airport (EWR). 

2. Work Required by the Specifications 

These Specifications relate generally to the performance of staffing and management 
Oversight for baggage handling services. Baggage handling services shall include 
tnanual movement of passenger bags within EWR, Terminal B. Baggage handling 
Services provided to the Port Authority will be in support of the overall baggage 
handling services at EWR, Terminal B, Internationa Facility. These services will 
also complement the activities of the numerous airline ground services providers 
iitilizing Terminal B, and as a result shall be coordinated by Port Authority staff at 
Terminal B. The Port Authority may use its discretion in redeploying baggage 
handlers to assist m other areas of Terminal B, including but not limited to, all levels 
of the terminal, including but not limited to, Federal Inspection Services, interline 
Operations and or specific airline operations as needed. This will be coordinated with 
the Baggage Handler Supervisor on duty at that time. 

Unless otherwise instructed by a Port Authority Manager, baggage handlers will not 
perform any services inside Transportation Security Administration (TSA) occupied 
Secure baggage screening rooms. 

Baggage handlers will not place any baggage onto any carts, baggage containers or 
other vehicles, which will transport baggage directly to an aircraft. Only airline 
ground service providers shall perform this ftmcfion. 

3. Security Requirements 
Companies contracted by The Port Authority of NY & NJ to perform contractual 
services at Newark Liberty Intemational Airport must have security identification 
badges. Therefore, the successful bidder, at the time of Contract award, must subniit a 
Corporate package (company I.D. request package) to the respective Port Authority 
Security I.D. Office at Newark Liberty Intemational Airport. The Contractor must 
designate a Company Issuing OfBcer(s) who will be responsible for processmg all 
Security I.D. appUcafions. Issuing Officer(s) must attend an Issuing Officer training 
session conducted by the Port Authority Security I.D. Office prior to being certified as 
an Issuing Officer and shall renew the certificafion on an annual basis. Time and the 
associated cost for this required training is the sole responsibility of the Contractor and 
•will not be reimbursed by The Port Authority of NY & NJ. 
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A detailed description of the Issuing Officer's responsibilities can be obtained upon 
request, from the Port Authority Security I.D. office at the respective Port Authority 
Airport. 

a. Personnel Security Requirements 
Thirty (30) days prior to the start of Work hereunder, the Contractor shall submit to 
the Manager a completed typewritten Airport I.D. Card Application for each of its 
employees performing services under this Contract. All personnel performing any of 
the Work required hereunder in any of the Security Areas of the respective Port 
Authority airport as designated by the Manager must obtain an I.D. card in order to 
gain access and be permitted to perform any of the Work at these areas. This 
identification card must have a U.S. Customs Hologram, therefore the I.D. applicants 
must successfully undergo a Criminal History Records Check (CHRC*) and 
Transportation Security Administration (TSA) Security Threat Assessment (STA) in 
order to obtain an I.D. card. Applicants who do not meet the CHRC and STA 
requirements will not be eligible to work at the Port Authority airport that is the 
location of the Work in this Contract. There is a fingerprinting fee and the Contractor 
is solely responsible for determining the fee amount and for payment of the fee 
amount. The amount can be determined by contacting the ID Office at the particular 
Airport where the Work will take place. 
Applicants must; 

Complete the Port Authority Security I.D. Application form (PA 3253) 
and present it to an authorized issuing officer for signature. 
All vehicle operators must possess a valid driver's license 
Complete and pass the SIDA and Port Authority Driver Training class if 
necessary (The cost of this training class will also be the responsibility of 
the Contractor.) 
Clear (CHRC) fingerprint background check and STA 
Provide two forms of identification (refer to the airport ID card application 
for the most up to date listing) 

•The CHRC takes an average of two (2) weeks for approval, therefore, we urge 
applicants to submit their applications as soon as possible. T^e Contract Administrator 
will provide the Security I.D. Application form (PA 3253) 

It will be the Contractor's responsibility to capture and return all expired or invalid 
I.D. cards to the Port Authority Security I.D. office at Newark Liberty Intemafional 
Airport. Failure to do so will preclude the Contractor fi-om performing any further 
work on this Contract or any other Port Authority Contract as well as subject the 
Contractor to administrative fees. 

The Port Authority may impose, increase, and/or upgrade security requirements of the 
Contractor and its staff during the term of the Contract to address changing security 
conditions and/or new governmental regulations. 
THE COST OF TRAINING, SECURITY CHECKS AS REQUIRED BY THE PORT 
AUTHORITY, TSA, U.S. CUSTOMS OR ANY OTHER GOVERNMENTAL 
ENTITY WILL BE THE SOLE RESPONSIBILITY OF THE CONTRACTOR AND 
MAY NOT BE BILLED TO THE PORT AUTHORITY. 
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b. U.S. Customs Bond Requirements 
Pursuant to US Customs Regulation 19 CFR §122.182 an airport Security Bond (ASB) 
or US Customs bond is needed for out sourced service companies to enter secured 
areas of airports when the individuals employed to conduct the Work in those areas are 
not employed by the airlines. The Airport in which the Contractor is conducting the 
Work determines the US Customs bond amount. The US Customs Bond amounts for 
Newark Intemational Airport (Newark) are presently as follows: 

Up to 25 individuals $25,000 
26 to 50 individuals $50,000 
Above 51 individuals $ 100,000 

To conduct Work in a secured area at Newark, the Contractor must comply with all 
US Customs Regulations, in particular 19 CFR §122.181-189 stating that: 

All parties whose personnel require access to Customs Security Areas at airports, that 
effective October 1, 1998, the Customs Service will require service companies, and 
all parties whose employees possess Customs Security holograms to post a bond 
which will guarantee payment of liquidated damages assess by Customs for any 
violation of the Customs Airport Security Program, These regulations are set forth in 
the Customs Regulations 19 CFR §122.181-189. 

The Customs Regulation as amended September 3,1998 mandate that companies 
whose persormel possess security holograms post a bond with Customs, guaranteed 
by surety, assuring compliance with Customs Regulations applicable to Customs 
Security Areas. Under the amended regulations, currently, violations will subject 
Contractor's, Subcontractor's and their respective employees to liquidated damages 
of $1,000.00 per default from the bond agreement. 

Contractor's and Subcontractor's operating in Customs Airport Security Areas will 
advise all their employees of the provision of the Customs Regulations relative to the 
security areas and require them to familiarize themselves with these provisions and to 
comply therewith. Failure to comply shall be considered as a default of the 
conditions of the Contractor's and Subcontractor's bond and shall subject the 
Contractor and Subcontractor to liquidated damages as specified in its bond. The 
Contractor and Subcontractor shall be responsible for any and all fees for its 
employees to obtain Customs Security Holograms. 

Any questions regarding the US Customs bond amounts for Newark should be 
directed to the National Finance Center at (317) 614-4484. 

4. Wages, Health and Supplemental Benefits 
A. Definitions: 

I) "Employee" shall mean any person, employed by the Contractor or its 
subcontractors, to perform any of the Services required under this Contract, 
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including those holding the positions of Baggage Handler Supervisor, Lead 
Baggage Handler, Baggage Handler, Baggage Handler Manager, and otiier 
administrative personnel performing such duties exclusively. 

2) "Full Time Employee" (F.T.E.) shall mean any person or Employee who 
is paid on a straight time hourly basis, working on such a compensation basis 
for a minimum of thirty (30) hours during a seven (7) day consecutive period 
continually (including vacation, sick leave, etc.) throughout each Contract 
Year. Time for which an employee is paid on an overtime or premium time 
basis shall not be counted in determining the thirty (30) hours requirement. 
The Port Authority will not reimburse the Contractor for any overtime without 
the Port Authority's prior written consent. 

3) "Straight-time" shall mean the non-overtime hours actually worked by 
Employees under this Contract and shall include the time an employee spends 
at roll call, whether or not paid; however, meal periods and relief time shall be 
excluded, whether or not paid. 

4) "Direct Wages" shall mean monetary amounts paid by the Contractor or 
its subcontractor(s) to its employees for straight time (non-overtime) hours 
worked, including shift differentials, if any. Employee incentive plan 
payments are not included as Direct Wages. 

5) "Average Hourly Direct Wages" shall be calculated by dividing the sum 
of the direct hourly Straight-tune wages paid to all Employees in each 
Employee category by the number of Straight-time hours worked by the 
Employees in such category. 

6) "Minimum Hourly Wages" shall mean the levels of fair wages determined 
by the Port Authority for Employees in each Employee category based on 
certain benchmarks or other prevailing standards. Employees may not receive 
Direct Wages lower than the Minimum Hourly Wages stated hereunder. 

7) "Health Benefits" shall mean benefits, other than Supplemental Benefits, 
as hereinafter defmed, paid or covered under health insurance plans, to cover 
the costs of healthcare for Employees and their families. 

8) The "Cost of Health Benefits" shall mean the cost to the Contractor (and 
its subcontractors) of such benefits that meet the requirements of this Contract 
for providing health coverage for Employees.and their families. 

9) "Average Health Benefits" shall be calculated by dividing the sum of the 
Health Benefits paid or provided for Straight-time hours worked by all 
Employees in each Employee category by the number of Straight-time hours 
worked by the Employees in such category. 

10) "Supplemental Benefits" shall mean benefits, other than Health Benefits, 
provided to Employees, including, but not limited to: fair and reasonable 
vacation allowances, sick leave, holiday, jury duty, birthday, welfare, 
retirement and non-occupational disability benefits, life, accident, or other 
such types of insurance, but excluding Health Benefits. 
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11) The "Cost of Supplemental Benefits" shall mean the cost to the Contractor 
(and its subcontractors) of all remuneration for employment provided to 
Employees in any medium other than cash, but including payments which are 
not Wages within the meaning of this numbered clause. 

12) "Average Supplemental Benefits" shall be calculated by dividing the sum 
of the Supplemental Benefits, which shall exclude Health Benefits, paid or 
provided for Straight-time hours worked by all Employees in each Employee 
category by the number of Straight-time hours worked by the Employees in 
such category. 

13) "Contract Year", as used in this Agreement shall mean the twelve (12) 
month period commencing on the Commencement Date of the Contract and 
each successive twelve (12) month period thereafter or such portion of a 
twelve (12) month period that the Contract is in effect if the Contract should 
expire or be terminated on other than the last day of such twelve (12) month 
period. 

B. Supplemental Benefits including but not limited to holiday, sick time and vacation 
time that are accrued in one year but not paid until the following year are not allowed 
to be included in the computation of benefits until they are paid. 

For example: Assume an employee begins working for the Contractor on January 1, 
2010. Although the employee accrues 10 vacation days, he/she cannot take them 
imtil he/she has worked for the Contractor for one year. The employee finally takes 
his/her vacation in February 2011. The employee's vacation benefits accrued in 2010 
but were never paid. Therefore, the Contractor may not include the employee's 
vacation benefits in the computation of Supplemental Benefits until it is actually paid. 
At that time, the vacation time will be credited retroactively and applied in the 
computation of benefits for the year 2010. 

C. Contractor in the performance of the Services herein, shall pay or provide (and 
shall cause any subcontractor to pay or provide) not less than the Minimum Hourly 
Wages for each Employee in each category as set forth below and the Average Direct 
Hourly Wage, as set forth in the Calculation of Average Hourly Rate Form and 
accepted by the Port Authority. 

Minimum Hotirlv Wages: 

Baggage Handler: 
Year One: $11.22/hr - Year Two: $1 l.45/hr - Year Three: $1 l.68/hr 

Lead Baggage Handler: 
Year One: $l3.26/hr-Year Two: $13.53/hr-Year Three: $13.80/hr 

Baggage Handling Supervisor: 
Year One: $16.12/hr-Year Two: $16.45/hr-Year Three: $16.78/hr 
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The Contractor shall pay the position under this Contract below the stated 
Minimum Direct Aimual Salary, exclusive of any supplemental or other type 
of benefit required by law, not less than the following: 

Minimum Direct Annual Salarv 

Management Representative: 
Year One: $39,154 - Year Two: $39,948 - Year Three: $40,758 

D. Contractor in the performance of the Services herein, shall pay or provide (and 
shall cause any subcontractor to pay or provide) not less than Health benefits 
established in the Authority's letter of Proposal Acceptance for each Employee in 
each category, and the Health benefits shall be subject to the requirements as set forth 
below. 

1) Health Benefits shall be provided to Employees and their families. 

2) Health Benefits shall include a health insurance program addressing the 
following list of recommended acceptable components: 

i.up to and including family coverage, as applicable 
ii.inpatient hospital services 

iii .outpatient surgical facility 
iv.emergency room services 
v.prenatal services 

vi.well visits/immunizations/routine visits for illness 
vii.prescription drug benefit 

3) The Cost of Health Benefits shall be as set forth in the Authority's letter of 
Proposal acceptance at the inception of the Contract, with an exact numerical 
(dollar) requirement for Health Benefits. 

4) The Contractor shall demonstrate to the satisfaction of the Port Authority 
that Health Benefits are furnished by the Contractor and all subcontractors 
through one of the following, with no employee contribution to health 
coverage premiums: 

i.The Contractor's and subcontractors' Employees and their families are 
covered under a health benefit plan paid for and provided by the 
Contractor; 

ii.The Contractor's and subcontractors' Employees and theu" famiUes are 
covered by a union benefit plan authorized under the Taft Hartley Act 
29 USCA Section 186(c); 

iii.The Contractor's and subcontractors' Employees and their families are 
covered by a government health benefits program, including, but not 
limited to Healthy New York, Child Healtii Plus and NJ FamilyCare. 

5) Health Benefits shall be provided to Full Time Employees (F.T.E.'s) and 
theh families no later than thirty (30) days from the first date of Employee 
performance under the Contract. 
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6) The Contractor shall provide each F.T.E. with written information, i.e. 
documents relating to each Employee's health care coverage. 

7) The Contractor shall provide continued health benefits to F.T.E.'s and 
their families of the same quality, or better as those approved by the Authority 
and initially provided under this Contract, throughout the duration of the 
Contract term. 

E. Contractor in the performance of the Services herein, shall pay or provide (and 
shall cause any subcontractor to pay or provide) not less than Supplemental benefits 
established in the Calculation of Average Houriy Rate Form and accepted by the Port 
Authority for each Employee category, and such Supplemental benefits shall be 

. subject to the requirements as set forth below. 
1) Without limiting the foregoing, under no circumstances shall the cost of 
providing uniforms or footwear, cleaning of uniforms, training and 
transportation to and from post, or any other items incidental to rendering the 
Services covered under this Contract, be allowed or included in the Cost of 
Supplemental Benefits. 

2) Any reimbursements to employees for expenses, and payroll taxes, 
employee incentive plans and any other benefits required by law are not 
includable in the Cost of Supplemental Benefits. 

3) The established numerical value for the Supplemental Benefits, other than 
Health Benefits, shall be as set forth in the Calculation of Average Hourly 
Rate Form and accepted by the Port Authority. 

F. In the event that the compensation payable under this Contract is subject to 
adjustment from time to time as provided in the paragraph entitled "Price 
Adjustment" in the Contract Specific Terms and Conditions located in Part III hereof, 
then the Average Direct Hourly Wages and Supplemental Benefits set forth in the 
Calculation of Average Hourly Rate Form and accepted by the Port Authority, shall 
be adjusted by multiplying said amounts by the same percentage amount which was 
used to adjust the compensation payable under this Contract, as the same may have 
been further adjusted. 

G. Nothing contained herein shall be construed to prevent the Contractor or any 
subcontractor from paying or providing any individual Employee Hourly Direct 
Wages, Health and Supplemental Benefits higher than the Minimum Hourly Wages, 
Health and Supplemental Benefits described in this numbered clause. It is understood 
that the Contractor's obligation to pay or provide the Minimum Hourly Wages as set 
forth above, the Health Benefits as set forth in the Authority's letter of Proposal 
Acceptance and the Supplemental Benefits as set forth in the Calculation of Average 
Hourly Rate Form and accepted by the Port Authority, allows the Contractor to pay or 
provide some of its Employees hourly Direct Wages, Health Benefits and other 
Supplemental Benefits that are higher than the minimum and nothing herein shall be 
construed to constitute a representation or guarantee by the Port Authority that the 
Contractor or its subcontractors can obtain employees for the amounts herein before 
described. 
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H. Contractors (and its subcontractors) should expect to be audited with respect to 
Wages, Health and Supplemental Benefits paid or provided to Employees under this 
Contract. All Wage and Benefit requirements under this Contract will be strictly 
enforced. Failure on the part of the Contractor (and its subcontractors) to comply 
with any of the requirements under this Contract, including but not limited to the 
timely submission of payroll certifications and documents related to Health Benefits 
and Supplemental Benefits provided to Employees may be deemed a substantial 
breach of this Contract giving rise to the rights and remedies enumerated hereafter in 
the paragraph entitled "Rights and Remedies of the Port Authority" in the Standard 
Contract Terms and Conditions, as well as any other rights and remedies the Port 
Authority would have in the absence of such enumeration and failure to comply with 
each of these requirements will be taken into consideration prior to award of future 
contracts with the Port Authority. 

I. The Contractor and its subcontractors shall maintain records in accordance with 
the requirements set forth in the paragraph entitled "Records and Reports" in the 
Standard Contract Terms and Conditions. 

For records related to Wages, Health and Supplemental Benefits, the Contractor and 
its subcontractors are also required to provide such records and books of account in 
spreadsheet or other electronic format, when requested by Port Authority. 

Upon request by the Port Authority, the Contractor (and its subcontractors) shall have 
(15) fifteen business days to provide such payroll records and books of account xmless 
the Port Authority indicates, in writing, that such records and books of account may 
be provided at a later date. 

In the event the Contractor or a subcontractor(s) fails to provide the required records, 
or if the Port Authority determines that the records and books of account provided for 
audit are incomplete, the Port Authority may, at its sole discretion, estimate wages, 
health and supplemental benefits and non-overtime hours worked in order to 
determine whether the Contractor (or its subcontractors) was in compliance with the 
Wages, Health and Supplemental Benefits provisions of this Contract. 

J. Further, the Contractor shall submit (and shall cause its subcontractors to submit) 
to the Port Authority on the fifteenth day of the seventh month following the month in 
which the Commencement Date of this Contract falls and every six months thereafter, 
and the month following the month in which the termination date of this Contract 
falls, a certified statement signed by an executive officer of the Contractor (or its 
subcontractor) based upon the Contractor's (or subcontractors') payroll records which 
indicate that the Wage, Health and Supplemental Benefits requirements were met 
during the six month period ending on the last day of the month preceding the date of 
submission of the said statement, together with such other detailed information as the 
Port Authority may request from time to time regarding Wages, Health and 
Supplemental Benefits paid or provided by the Contractor or its subcontractor to 
Employees engaged in providing the Contractor's Services under the Contract. Each 
certified statement shall, at a minimum, contain the level of detail specified in Exhibit 
L 
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K. In the event that an audit of the Contractor's (or subcontractors) books and records 
or the aforesaid monthly statements submitted by the Contractor (or subcontractor) to 
the Port Authority should disclose that for any Contract Year, either the Contractor or 
a subcontractor has not paid at least the Minimum Hourly Wages as set forth above, 
the Average Hourly Direct Wages and the Supplemental Benefits as set forth in the 
"Calculation of Average Hourly Rate Form" and accepted by the Port Authority, and 
the Health Benefits as set forth in the Authority's Letter of Proposal Acceptance (the 
"employee payments"), (includmg any adjustments, if provided for, reflecting 
changes in the Consumer Price Index or other indices or instruments as identified by 
the Port Authority), the Contractor shall pay to the Contractor's Employees who have 
not been paid the proper employee payments (or to the Port Authority for retention by 
the Port Authority until such time as the Contractor's Employees are paid), or shall 
pay to the subcontractor's Employees similarly affected or shall have the 
subcontractor so pay, at the option of the Port Authority, an amount (calculated for 
the Contractor or subcontractor which has not paid or provided the required amounts 
hereunder) equivalent to the product obtained by multiplying the difference between 
the employee payments required hereunder and the employee payments actually paid 
or provided by the number of non-overtime hours worked by the affected Employees 
of the subject Contractor or subcontractor employed during such Contract year, 
calculated per Paragraph C position category (hereinafter referred to as the 
"Underpayment Amount"). The Port Authority may, in its discretion, elect to deduct 
the Underpayment Amount due from the Contractor in accordance with the 
provisions of this Section from any subsequent payment payable to the Contractor 
under this Contract plus an amount equal to any payroll and associated taxes which 
would have been paid on the Underpayment Amount from any subsequent payment 
payable to the Contractor under this Contract. 

L. In addition to the underpayment payable by the Contractor, the Port Authority 
may deduct interest on the underpayment amount calculated at 19.2% aimual interest 
from any subsequent payment to the Contractor. 

M. If requested by the Port Authority, the Contractor shall submit to the Port 
Authority for approval, a plan for the Contractor's or subcontractors' return of the 
underpayment to each affected Employee, including a deadline for compliance. In 
approving such a plan, the Authority may require the Contractor or a subcontractor to 
return the underpayment to the affected Employees in cash and the Contractor or the 
subcontractor is responsible for any additional payroll taxes resulting from this 
payment. 

5. Audit 
The Port Authority has the unlhnited right to audit any section, provision, detail or 
obligation under this Contract with no restriction. The Contractor shall provide system 
access and reasonable assistance to the Port Authority's External and Internal Audit 
staff or its consultants in their performance of work under the contract, including 
producing specific requested information, extraction of data and reports. The 
Contractor shall support requests related to audits of the agreement and administration 
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tasks and fimctions covered by this Contract. The Contractor shall ensure that the 
same level of access is provided to the records of any subcontractor performing work 
under the Contract. These rights shall be in addition to the rights of the Standard 
Contract Terms and Conditions attached herein. 

6. Personnel Requirements 
The Contractor's personnel shall perform general duties that shall include but not be 
limited to the following services: 

A. Baggage Handler and Lead Baggage Handler Duties: 

1) Maintain post coverage 
2) Remove screened bags from a baggage carousel when it becomes 

overloaded and stack them aside and along the side of the baggage 
carousel 

3) Load unscreened bags onto baggage carts and transport them to the bag 
belt or CTX machines for screenmg 

4) Perform other baggage movement duties at the direction of the Baggage 
Handling Supervisor and/or Port Authority representative 

B. Additional Lead Baggage Handler Duties: 
Supervise the work of the Baggage Handlers in the performance of their duties 
and serve as role models. 

1) Ensuring that Baggage Handlers under their control are on post and in 
compliance with all rules and regulations and are fulfilling their duties 
with enthusiasm and excellence. Report any violations or examples of 
outstanding effort to supervisory staff 

2) Maintain communication with the Supervisor of Baggage Handling 
Services 

C. Baggage Handling Supervisor Duties: 

1) Report directiy to the Port Authority Intemational Duty Supervisor or its 
designee 

2) Supervise all baggage handlmg activities for which the Contractor is 
responsible at the airport, including encouraging and motivating Baggage 
Handlers and Lead Baggage Handlers through direct contact 

3) Ensure that all Contractor staff within their control are on post, dressed in 
complete imiform and in compliance with all rules and regulations, and are 
fulfilling their duties with enthusiasm and excellence 

4) Maintain communication with Port Authority supervisory staff 
5) Will attend daily briefings at Terminal B to discuss operational and 

staffmg issues 
6) Will attend, on an as-needed basis, additional meetings at the discretion of 

the Port Authority to discuss baggage-handling issues in Terminal B 
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7) Provide a daily staffing sheet to the Intemational Duty Manager 
containing the names and assigned location for each Baggage Handler 

8) Address any staffing and operational issues that may develop during the 
hours of operation in the areas of responsibilities. 

D. Management Representative 
The Management Representative shall coordinate and supervise the activities of 
Baggage Handlers, Lead Baggage Handlers and Baggage Handling Supervisor. 
The Contractor's Representative shall have overall responsibility for the Baggage 
Handling Service to be provided by the Contractor under this Contract and shall 
have a complete and current understanding of the Contract and the services to be 
provided. 

The Management Representative shall be available at the Manager during normal 
business hours and/or at those times specified by the Manager as appropriate, for 
prompt attention to and compliance with orders, mstructions, directions and 
information written or orally given regarding the performance of the work 
specified in this Contract. The Management Representative shall have full power 
and authority to act on behalf of the Contractor with respect to this Contract. 

7. Method of Operations 

(a) Employees of the Contractor shall not solicit or accept gratuities of any kind or nature 
whatsoever for any reason from passengers, permittees, drivers, tenants, customers or 
other persons using the Airport or Terminal. 

(b) Employees shall not eat, drink or smoke while on post. 

(c) The Contractor shall conduct all operations hereunder in an orderly and proper 
manner so as not to annoy, disturb or be offensive to others at the Airport. The Port 
Authority shall have the right to object to the Contractor regarding the demeanor and 
conduct of the Contractor's employees, invitees and those doing business with it, 
whereupon the Contractor will take steps necessary to remove the cause of the 
objection. 

(d) The Contractor shall develop and administer a progressive discipline program that is 
satisfactory to the Port Authority. 

(e) The Contractor shall maintain mdividual files on each employee. These files shall be 
kept at the Airport and will document the employee's qualifications and any other 
information relative to their performance under this Agreement. 

(f) The Contractor shall cooperate fully with the Port Authority when operational issues 
require consistency or coordination between the Contractor or its personnel and other 
Port Authority contractors or their persormel at one or more Port Authority Facilities. 

(g) The Contractor shall actively participate in "Customer Appreciation Days" and such 
similar programs as may be established by the Manager from time to time, which may 
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include special holiday celebrations, promotions or other efforts to make the Airport 
more pleasant and welcoming for customers. 

8. Qualifications of Employees 
The Contractor shall furnish competent, adequately trained personnel to perform the 
Baggage Handling Services hereunder. Personnel acting as Baggage Handler, Lead 
Baggage Handler and Baggage Handling Supervisor shall meet the following minimum 
requirements: 

(a) Ability to deal with the public in a courteous, enthusiastic and professional manner at 
all times and maintain an effective working relationship with the Port Authority, the 
Transportation Securhy Administration, the airlines, other airport tenants, and 
contractors. 

(b) Ability to effectively use interpersonal skills in order to resolve problems. 

(c) Exhibit an attitude and maintain an appearance that clearly reflects pride in work and 
care for the customer. 

(d) Ability to perform normal or emergency duties requiring moderate to arduous 
physical exertion, such as standing or walking an entire tour, climbing stairs, lifting 
and carrying baggage weighing up to 50 pounds, and exposure to severe weather 
conditions for an entire shift. Will require periods of prolonged standing and 
walking. May not have less than 20/30 corrected vision in each eye; color confusion 
or impaired color and depth perception; or impaired hearing. 

(e) Must pass a physical examination and drug screening tests, including a 
comprehensive ten panel drug screen or its equivalent, to include screens for the 
following. Tests shall be administered by and at the sole expense of the Contractor, at 
the commencement of this Contract and prior to hiring all new employees and 
randomly thereafter at the written request of the Port Authority. 

Amphetamines Methaqualone Benzodiazepines 6MAM-if indicated 
Barbiturates Methadone Opiates 
Marijuana Propoxyphene Morphine-if indicated 
Phencyclidme (PCP) Cocaine Codeine - if indicated 

(e) The Contractor shall furnish to the Port Authority, prior to the Commencement Date 
and at any time during the period of the Contract, including option periods, if any, at 
no expense to the Port Authority, information concerning the requirements and 
qualifications of the Contractor's personnel as listed above and shall submit evidence 
substantiating said qualifications and requirements to the satisfaction of the Port 
Authority. Available to work rotating shifts which include weekends and holidays. 

All employees must possess a high school diploma obtained in the U.S.A. or a 
general equivalency diploma obtained in the U.S.A. All employees must demonstrate 
the ability to read, speak, and write English fluentiy. 
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(f) The Contractor shall use its best efforts to employ individuals meeting all of the 
above listed qualifications. In the event the Contractor can demonstrate that it is 
unable to employ a sufficient number of personnel meeting the said qualifications, the 
Manager may, with reference to particular candidates for employment, waive one or 
more of the above listed qualifications. 

9. Training Requirements 
Training for employees providing the Baggage Handling Services shall be mandatory 
unless otherwise modified or waived by the Port Authority. Any employee who has 
not satisfactorily completed such training shall be removed by the Contractor as an 
employee of the Service at the Facility. The Contractor shall certify to the Facility 
Manager that all new employees have satisfactorily completed the required training 
prior to assignment to the Facility. The Contractor shall identify the persormel 
assigned to the Service by name, job classification, date of assignment to the Facility, 
dates of attendance at the form orientation training and any other required training. 

All formal orientation training that is required, prior to the Baggage Handlers, Lead 
Baggage Handlers and Supervisors being assigned to the airport, shall be the 
responsibility of the Contractor. The Contractor will be responsible, at its own cost, 
for providing instructors, training, manuals and any other materials for the formal 
orientation training. 

The content of the formal orientation training shall be developed by the Contractor and 
subject to the prior approval of the Facility Manager. The Contractor shall prepare 
both an instructors and participant's training manual. Training shall include but not 
limited to the following subjects. Participants shall complete a comprehensive exam 
covering same: 

1.Understanding, meeting/exceeding the customer's needs 
2.Facility Operations - familiarization with the services provided at the 

Facility locations 
3.Post assignments and work schedules. Specific duties and reporting 

relationships 
4.Familiarization with, and applicable procediures related to, required 

forms and tour reports 
5.Appropriate ethics and conduct 
6.Professional appearance standards 
7.Appropriate emergency procedures and notifications 
8.Contractor's mission statement and core values 
9.Progressive discipline 
10. Maintaining a safe work envhorunent 
11. Security Awareness 
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10. Employee Uniforms and Appearance 
(a) The Contractor shall provide and pay for a distinctive uniform satisfactory to the 

Port Authority for all of the Contractor's personnel, other than management 
personnel, who are directly involved in providing Baggage Handling Services at 
the airport. Without limiting the generality of any other term or provision hereof, 
initial supply costs and all subsequent costs attendant with the cleaning and 
replacement of the aforementioned imiforms shall be borne solely by the 
Contractor. At the expiration or earlier termination of the Contract, the uniforms 
shall be and become the sole property of the Port Authority. A Port Authority 
patch, provided by the contractor, shall be affixed to each shirt or outer garment 
as directed and approved by the Port Authority. The Contractor's personnel shall 
not wear any insignia, badges, buttons, patches or embroidered emblems or 
letters, which identifies the Contractor's company or corporate name. The 
Contractor shall also supply to its personnel, at no cost to the Port Authority, 
related uniform equipment as specified by the Manager. All uniforms, colors, 
types and styles shall be subject to the prior and continuing approval of the 
Manager. 

(b) The Contractor shall provide and its employees shall wear, carry or display as 
required by the Manager^ a badge, number or some other appropriate means of 
picture identification, which shall be subject to the prior and continumg consent 
of the Port Authority in writing. None of the costs of such badges, means of 
identification and uniforms (or replacements thereoO shall be reimbursed to the 
Contractor. 

The Contractor will be required to enforce strict grooming standards and prohibit 
its employees from wearing excessive jewelry. 

(c) Each uruform provided by the Contractor shall conform to the specifications and 
shall consist of the following: 

1) Twelve (12) shirts -(6) winter and (6) summer 
Style: Short/long sleeve polo shirts 
Fabric: Summer/winter weight - cotton/poly blend 

2) Six (6) pairs of slacks - year round weight Style: Plain front trousers 
Fabric: Summer/winter weight - poly/wool blend 
Design: Plain front, quarter top pockets and two back pockets, 1 '/z" belt 

loops 
Color: Navy blue 

3) One(l)beh 
General: Belt is to be made of durable top grain cowhide leather with 

plain finish and half-lined. Buckle is to be gold plated. 

Width; 1 % 

Style of buckle: 
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4) One(l) winter weight parka 
Style: Wearguard Model 444 or equivalent 
Fabric: Wind and water resistant 
Color: Red 
Features: Detachable or roll-up hood 

5) One (1) pair leather (steel-toe or composite-toe) safety shoes. No sneakers 
or open-toed shoes will be allowed due to safety reasons. 

6) One (1) safety vest that meets or exceeds ANSI/ISEA 107-2004 Class II 
requirements. 

The Contractor shall maintain all uniforms to ensure a neat and clean appearance 
of its personnel at all times and shall, at the Manager's request, immediately 
replace any uniform or portion thereof unsatisfactory due to its appearance. 
Uniforms that are worn, frayed or otherwise no longer in a first-class condition 
satisfactory to the Manager shall be replaced at the expense of the Contractor. 

(d) If the Contractor is unable to provide its employees with imiforms as specified 
above for a period of up to fifteen (15) business days after the commencement of 
the Contract, the Contractor, shall not be deemed in default hereimder provided, 
however, that all employees during said period shall be properly and uniformly 
dressed in a style and color uniform utilized regularly by the Contractor and 
subject to the prior approval of the Manager. Effective fifteen (15) business days 
after the commencement of the Contract, this paragraph shall be deemed null and 
void and paragraphs above shall be controlling, and all uniform requirements and 
specifications shall be deemed in full force and effect. 

(e) Without limiting any other term or provision of the Contract, failure of the 
Contractor to provide that each Baggage Handier, Lead Baggage Handler and 
Baggage Handling Supervisor is suitably attired and outfitted will be deemed a 
breach of the Contractor's obligations hereunder. Employees will not be 
permitted to work their assigned tour unless properly attired in accordance with 
the provisions of this Section and the Contactor will be subject to Liquidated 
Damage. 

11. Hours of Service 

(a) The Port Authority will compensate the Contractor for hours of service. Hours of 
service include only that time at which an employee is on his or her assigned 
location. Hours of service do not include roll call, transportation to or from the roll 
call location, meal breaks, or any other time off assigned location. Hours of service 
is to be continuous during the hours specified, except for personal excused time as 
specified in paragraph (e) of this Section. 
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(b) A regular eight (8) hour tour shall include a minimum of a 45-minute meal period. 
All employees must sign in at the onset of each tour and sign out at the completion 
of each tour at a location designated by the Port Authority. Sign in and sign out 
records must be made available to the Manager within 24 hours after the close of 
the business day. Meal periods will not be considered post coverage and will not be 
included in the post hours for which the Port Authority is to be billed. For the 
purpose of computing the Minimum Hourly Wage under the Section of this 
Contract entitled "Wages, Health and Supplemental Benefits," meal periods will not 
be considered hours worked; however, wages paid, if any, shall be considered for 
such computation. These breaks shall be logged by the Contractor Representative 
or such other Contractor personnel as may be determined by the Airport. 

(c) Baggage Handlers and Lead Baggage Handlers shall not be scheduled for more than 
eight (8) hours of duty (not including meal periods but including any breaks) within 
a twenty-four (24) hour period nor shall an individual be scheduled for more than 
forty (40) hours of duty per week nor less than thirty two (32) hours per week (not 
including meal periods but including any breaks), except for those designated as 
Part Time Employees or as may be approved by the Manager. In the event, 
however, that such personnel are on duty beyond that time, the Contractor shall 
have all responsibility for and the Port Authority shall not be responsible for 
overtime payments, except as provided in the Section of this Contract entitled 
"Baggage Handling Service Hours Increase/Decrease." 

(d) No Baggage Handler or Lead Baggage Handler shall be on duty for more than 
twelve (12) hours in a twenty-four (24) hour period except in the case of an 
emergency situation; such emergency situations hereunder to be determined by the 
Manager. In emergency situations, however. Baggage Handlers and Lead Baggage 
Handlers will not in any event be required to work more than sixteen (16) 
continuous hours (not including meal periods). 

(e) Baggage Handlers and Lead Baggage Handlers shall not leave their assigned 
location imattended, at any tune, unless permission by the Contractor is obtained 
from the Manager or his/her designated representative. Personal excused time, 
subject to the discretion of the Manager, may be permitted for the use of restrooms. 
This excused time shall not exceed two (2) separate ten (10) minute breaks during 
an eight (8) hour tour of duty and is not to be combined with any meal periods. 

(f) The Contractor shall submit to the Manager a monthly schedule one (1) week in 
advance of the commencement of each calendar month during the term of this 
Contract showing the names of all personnel to be assigned to the Facility 
including the dates each is to work, the shifts and posts to which each is to be 
assigned and the scheduled meal periods of each person. The Manager shall be 
advised of any changes that are made in this schedule as soon as they are known. 

12. Baggage Handling Service Hours Increase/Decrease 
(a) The Port Authority shall have the right from time to time and at any time, in its 

sole discretion, to increase or decrease on at least two (2) hours' notice to the 
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Contractor, any category of baggage handling service hours previously scheduled 
to be provided under this Contract. Any increase or decrease in the requirement 
for the baggage handling service hours hereunder shall be limited so that no 
decrease or increase therein shall be made that will result in a schedule which will 
be reduced or increased by more than twenty-five percent (25%) of the total hours 
scheduled during the immediately proceeding 24-hour period. In the event the 
Port Authority decides to increase or decrease the scheduled service as aforesaid, 
it shall give not less than 24-hours prior written notice to the Contractor to such 
effect, said changes to be effective on the date specified in the notice. 

(b) The Port Authority shall have the right to request, on less than two (2) hours' 
notice to the Contractor, that the baggage handling service hours previously 
scheduled to be provided under this Contract be increased. The Contractor shall 
use its best efforts to fulfill such request. Any increase of such hours provided on 
less than two (2) hours' notice, as aforesaid, shall be compensated to the 
Contractor at the applicable Overtime Hourly Charge as defined below, as the 
case may be, in effect at the time of providing such service. Nothing in this 
paragraph shall obligate or be deemed to obligate the Port Authority to pay at any 
other rate but the rate established hereunder for Baggage Handling Service hours 
provided that two (2) or more hours' notice to the Contractor. 

(c) The term "Overtime Hourly Charge" shall mean one hundred twenty percent 
(120%) of the Hourly Charge to be paid for additional hours of staffmg on post 
for each of the categories of Baggage Handling Service Hours requested on less 
than two (2) hours' advance notice to the Contractor. Such charge is payable 
instead of and not in addition to the Hourly Charge for each of the categories of 
service. 

(d) The Port Authority shall have the right to direct the Contractor to place and 
relocate Baggage Handlers at the Airport from time to time and at any tune on 
notice to the Contractor where such placement or relocation of Baggage Handlers 
neither increases nor decreases the Contractor's ovenJl staff schedule for duty at 
that time. 

13. Observation of Work 
(a) The Port Authority by its officers, employees, and representatives shall have the right 

at all times to observe the performance by the Contractor of its obligations imder this 
Contract. 

(b) The Port Authority, at its sole cost and expense, inay retain an independent third party 
contractor to conduct random surveys eliciting information from customers or random 
observations and interaction with the Contractor's employees through mystery 
shopping or otherwise to determine the extent of staff helpfulness, attitude, 
appearance and ability and other such measures of performance and compliance with 
the "Airport Service Standards Manual" attached hereto and hereby made a part 
hereof, and any other measures of performance as may be designated by the Port 
Authority. 

PART V - SPECIFICATIONS 18 



14. Space Provided to Contractor 
(a) The Port Authority may, at its sole discretion and subject to availability at the 

airport, furnish to the Contractor without charge, exclusive or non-exclusive space 
at a location or locations at the Airport (to be designated by the Port Authority) (the 
"Space") to be used by the Contractor for administrative office purposes solely in 
connection with the Contractor's operations hereunder and for the storage of the 
Contractor's equipment, materials and supplies used on the Airport. The Contractor 
must supply all office equipment, including but not limited to, the office furniture, 
supplies, telephone equipment and telephone service for the Space. The Contractor 
shall keep the Space at all times in a clean and orderly condition and appearance. 
The use of the Space shall be subject to ail of the terms, provisions and conditions 
of this Agreement, including, but not limited to, indemnification, repair and 
removal of property. The Contractor acknowledges that it has examined the Space, 
if any, and hereby accepts the same in its present "as is" condition. 

(b) The Port Authority by its officers, employees, and representatives shall have the 
right at all times to enter upon the Space for the purpose of inspecting the same, for 
observing the performance of the Contractor of its obligations under this Contract, 
and for the doing of any act or thing which the Port Authority may be obligated to 
or have the right to do under this Contract or otherwise. 

(c) The Contractor shall repair all damage to the Space and all damage to fixtures, 
improvements, and personal property of the Port Authority which may now or may 
hereafter be located thereon, which may be caused by the operations of the 
Contractor under this Contract or by any acts or omissions of the Contractor, its 
officers, agents, employees or representatives, whether the damage occurs during 
the course of their employment by the Contractor or otherwise. 

(d) Without hmiting the generality of the foregoing, the Port Authority shall have the 
right, for its own benefit and for the benefit of others at the Facility, to maintain 
existing and future utility systems or portions thereof on the Space and to enter 
upon the Space at all reasonable times to make such repairs, replacements, additions 
or alterations as may, in the opinion of the Port Authority, be deemed necessary or 
advisable. It is understood that the foregoing shall not impose or be construed to 
impose upon the Port Authority any obligations to inspect, construct or maintain the 
Space or to make repairs, replacements, alterations or additions to the Space, nor 
shall it create any liability for any failure to do so. 

(e) Upon the expiration or earlier termination or revocation of this Contract or upon the 
substimtion by the Port Authority of any of the Space, the Contractor shall promptiy 
vacate the facilities and the Space and leave the same in the condition existing as of 
the commencement of the Contractor's occupancy and use thereof, reasonable wear 
and tear excepted. 

(f) Upon the expiration or earlier termination or revocation of this Contract, the 
Contractor shall remove its equipment, materials, supplies, and other personal 
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property from the Space and elsewhere at the Facility. If the Contractor shall fail to 
remove its property on or before the expiration, termination or revocation of this 
Contract, the Port Authority may remove such property to a public warehouse for 
deposit or retain the same in its own possession, and in either case may dispose of 
the same as waste material or sell the same at public auction, the proceeds of which 
shall be applied first to the expenses of removal, storage and sale, second to any 
sums owed by the Contractor with any balance remaining to be paid to the 
Contractor; if the expenses of such removal, storage and sale exceed the proceeds of 
sale, the Contractor shall pay such excess to the Port Authority upon demand. 
Without limiting any other term or provision of this Contract, the Contractor shall 
indenmify and hold harmless the Port Authority, its Commissioners, officers, 
agents, employees and contractors from all claims of third persons arising out of the 
Port Authority's removal and disposition of property pursuant to this Section, 
including claims for conversion, claims for loss of or damage to property, claims for 
injury to persons (including death), and claims for any other damages, 
consequential or otherwise. 

(g) In the event the Port Authority does not furnish the Contractor with space, the 
Contractor vdll be required to obtain its own space either on or in close proximity to 
the Airport, such space to be used solely for its operations hereimder. The space 
furnished by the Contractor, including its size, location and condition, among other 
things, shall be subject to the prior and continuing approval of the Manager. 

(h) The Contractor shall not perform any maintenance and repairs, nor erect any 
structures, make any improvements or do any other construction work on the Space 
provided to the Contractor hereunder or elsewhere at the Airport or alter, modify or 
make fixtures (other than trade fixtures, removable without injury to the Space) 
without the prior written approval of the Port Authority and in the event any 
construction, improvements, alterations, modifications, additions, repairs or 
replacements are made without such approval, then upon notice so to do, the 
Contractor will remove the same, or at the option of the Port Authority, cause the 
same to be changed to the satisfaction of the Port Authority. In case of any failure 
on the pan of the Contractor to comply with such notice, the Port Authority may 
affect the removal or change and the Contractor shall pay the cost thereof to the 
Port Authority on demand. 

(i) Nothing in the Agreement contained shall give the Contractor the right to sell, and 
the Contractor shall not sell, or permit to be sold, any merchandise at or on the 
Space. Nothing in this Agreement contained shall give any right to install, and the 
Contractor shall not install or permit to be installed, any vending machines or 
devices at or on the Space. 

15. Parking 

Parking for vehicles of the Contractor's employees actually on duty under this Contract 
may be made available, subject to availability, at the Airport by the Airport Manager at 
his discretion, from time to tune, and on such terms and conditions as may be specified 
by the Port Authority, including the payment of charges thereof 
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16. Limitation on Use of Information and Competition 
The Contractor understands and acknowledges that the Contractor will have access to 
data and information concerning business at the Airport. It is of the utmost importance to 
the Port Authority and of the essence of the Contractor's obligations hereunder that any 
such information available to the Contractor not be used by the Contractor or made 
available to others by the Contractor for any purpose or reason whatsoever other than to 
operate and provide the Baggage Handling Service under tiiis Contract, except as 
required by law or approved or directed by the Port Authority. The Contractor further 
acknowledges and agrees that all such data and information shall be the sole and 
exclusive property of the Port Authority. 
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EXHIBIT B 

FACILITY PERFORMANCE MANAGEMENT PROGRAM 

The Port Authority has estabtished a policy that proactive, responsive, respectful and 
helpful customer service is of the utmost importance. This policy not only extends to all 
Port Authority employees and contractors, but also includes the companies (facility 
partners) whose staffs have du-ect customer contact while providing services at the 
facilities. Many of the employees providing the services under this Agreement are 
involved directly with the Airport's customers. The demeanor and attitude of the 
Contractor's employees, including supervisory staff, will leave customers with a lasting 
impression of the Facilities. The Authority is interested in contractors willing to rise to 
the challenge of providing the services as described herein, in a manner befitting 
customer centric airports, and to become an important member of the Facility 
commimity, dedicated to meeting and exceeding the needs of the Facilities customers. 

The Port Authority conducts ongoing customer satisfaction surveys that identified 
Courtesy*, Professionalism of Airport Employees, Signs and Directions, Facility 
Cleanliness and Condition, Baggage Delivery, Quality and Variety of Food, Beverage 
and Retail Services, Gate Area Experience, Queuing Times and Airport Access as the 
current drivers of customer satisfaction, and that improvements in those areas would 
maximize any efforts m exceeding customers' expectations. At its sole expense, the Port 
Authority currentiy retains independent third party contractors to conduct a quality 
assurance program of random surveys and inspections to measure performance consisting 
of, but not limited to, the "Monthly Mystery Shopper Program", the "Semi-annual 
Terminal-by-Terminal Inspection Program" and the "Annual Terminal-by-Terminal 
Survey Program", hereinafter referred to as the "Programs". The Programs elicit 
information on staff courtesy* and helpfiilness, cleanliness and condition of the facilities 
and equipment, staff appearance and such other measures of performance and compliance 
with standards referenced in the "Airport Standards Manual" as exhibited elsewhere in 
this document. Additionally, the Programs will be conducted by persons trained by the 
independent contractor who shall base their evaluations on both their interactions with 
and observations of the contractor's staff, operations and facilities. 

At any time, the Authority may direct its' own agents to perform surveys and inspections 
to measure the performance of the contractor as related to staff courtesy and helpfiilness, 
cleanliness and condition of the facilities and equipment, staff appearance or any other 
standard as defmed in the "Airport Customer Service Standards". 

In order to ensure that contractors provide excellent performance and superior customer 
service, the Contractor must clearly demonstrate to the satisfaction of the Port Authority, 



that it wall meet and exceed expectations with respect to performance under this Contract 
through the understanding and adoption of the following: 

* Courtesy as used in this section shall encompass employee attitude, employee 
appearance, employee awareness and employee knowledge. 

A. Airport Standards Manual 

The Port Authority has committed to an aggressive, on-going service improvement 
campaign to ensure that auport facilities are designed and maintained to provide a 
convenient and user fiiendly environment and that airport employees regardless of 
who they work for provide superior levels of service that consistently exceed 
customer expectations. With input from its airport partners, the Port Authority has 
adopted the Airport Standards Manual that identifies the aspects of airport services 
that impact customer satisfaction and provide a means by which the services provided 
can be measured and tracked. The Contractor shall be responsible for, and take all 
necessary measures to ensure compliance by all staff with all applicable sections of 
the most recent edition of the Airport Standards Manual attached hereto and made a 
part hereof In the event of a conflict between the express specifications of this 
Contract and the standards referenced in the Airport Standards Manual, the 
specifications shall prevail. 

B. Contractor "Total Oualitv Service" Commitment 

Establishing and maintaining excellence in quality service begins long before the 
fi-ont-line staff ever comes in contact with the customers. It begins with a genuine 
commitment on the part of management to foster a Total Quality Service Culture by 
making our facilities a safe and convenient place to be for our customers, partners 
and airport employees and improving and maintaining customer satisfaction with the 
facility experience. 

Long-term changes in facility culture happen as a result of step-by-step changes and 
day- to-day learning. In order for permanent change to occiu:, an mtegrated structure 
must be designed to foster and support the skills learned by management and staff in 
any training programs they attend. 

It is expected that all organizations entering into a service agreement with the Port 
Authority will be able to demonstrate a "Total Quality Service Culture" through their 
ability to incorporate and maintain that the overall Port Authority goals and methods 
will be assured throughout the term of the contract. To that end, the Contractor shall 
develop a plan that identifies how they -



a. communicate with intemal staff as well as customers. 
b. promote excellence. 
c. design service strategies that work. 
d. deliver quality service. 
e. check for customer satisfaction. 

C. Contract Mission and Compliance 

From and after the Effective Date and continuing throughout the balance of the term 
of the Agreement, including the option periods if any, the Contractor shall develop 
and establish a customer service program and mission statement that incorporates the 
mission and vision of the Port Authority's Aviation Department. To that end, the 
Aviation Department's Mission and Vision Statements are: 

Mission: 

To plan, develop, promote, operate and mamtain a unified system of regional 
auport facilities, providing the region with unsurpassed global access and 
restoring the region to its preeminent status as the nation's gateway for passengers 
and cargo. 

Vision: 

Focus on Customer Well Being - Provide an airport environment where 
customers are safe and secure, yet receive quality service. 

Be a Model for Service, Security, Efficiency, Safety and Effectiveness. 

Strive for Truly Satisfied Customers and a Reputation for Inspired Leadership. 

Satisfied customers are the most important asset of any business. In assisting the 
Port Authority realize the Mission and Vision Statements above; the Contractor 
shall comply with all the customer service requirements of this Agreement. 
Customer service is defined as the ability of an organization to constantly and 
consistently exceed the customer's expectations while offering the safety and 
security required to ensure the well-being of customers. Organizations exceed 
customer expectations by focusing their efforts in three areas: customer friendly 
processes, employee commitment to customer service, and customer interaction. 

D. Performance Measures 
The services that are to be provided, as part of this Agreement will be measured 
using a series of periodic reviews that may include but is not limited to: 

• Monthly Mystery Shops; 
• Random surveys of Contractor's performance; 



• Semi-annual as well as random inspections of the Contractor's services, 
facilities and equipment; and 

• Customer Satisfaction Surveys. 

A Base Line, including a + margin, will be established employing some or all of 
the above performance management tools along with prior scores to measure the 
Contractor's performance or facilities as it relates to staff courtesy and 
helpfiilness, staff appearance, and such other measures of performance or facilities 
as shall be designated by the Airport Manager. Once established, the Base Line 
will never decrease but may increase over the term of the Contract as the 
Contractor's performance improves. 

On a semi-annual basis Port Authority staff will provide the Contractor with 
results of the Surveys, Mystery Shops and Inspections. 

Contractor performance or facilities that are consistentiy rated "satisfactory" may 
result in the Port Authority exercising the next applicable option period and an 
adjustment shall be made to the compensation payable to the Contractor in 
accordance with adjustments to the CPI as defined in the Section of this Contract 
entitied "Price Adjustment." 

Contractors whose performance or facilities that are rated "needs improvement" 
must take corrective action as follows: 

• Items designated as routine shall be corrected within five (5) days. 
• Items designated as high-priority shall be corrected in accordance with a 

schedule mutually acceptable to both the Contractor and the Port Authority. 

Failure to improve performance or facilities, and continued "needs improvement" 
scores will result in no adjustment permitted to competisation payable to the 
Contractor and may place the Contractor at risk of termination of the Contract and 
may jeopardize the Contractor's ability to participate in future solicitations. 

At any time, the Authority may elect to issue a form of recognition or reward for 
consistent "satisfactory" performance in addition to any other action taken based 
on the performance on the scorecard. 
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THE PORTAirraORITY OF NY& NJ 

William R. DeCota 
Oireaor 

Juty 2008 

To our Airport Partners: 

Almost ten years ago, we set out on a journey to improve customer satisfaction at The Port Authority of New York 

and New Jersey's airports. The foundation of our program continues to be our Airport Standards and I am 

pleased to share with you this 5th Edition of the Airport Standards Manual-Customer Care Standards that have 

been developed in cooperation and assistance from you, our Airport Partners, 

The overall objective of our Customer Care Program is to improve the customer experience at the Port Authority 

airports regardless of who provides the service. Every airport employee, whether they are Port Authority emptoyees 

or Partner employees, contributes to the ultimate quality our customers' experience. 

This updated editran also includes some basic standards for cargo services as a start to evolving a Cargo Care 

Program. These standards will form the baseline of our performance measurement program under development 

for the cargo business at our airports. The cargo standards will evolve with the assistance and partnership of our 

cargo partners as we move forward to measure and monitor perfonnance in all areas of the airport experience. 

As a team and airport community, we have made tremendous progress with our customers over the years, as 

our customers have recognized improvements year over year and have become more delighted and pleased with 

the sendees provided by all of us. But improvement only comes with conscientious effort and determination. 

Through the Customer Care Program, we have offered customer care training to all airport employees; we utilize 

a bi-weekly mystery shopping program, a semi-annual facility quality assurance inspection program as well as 

our annual customer satisfaction sun/ey. As we listen to our customers and partners, we seek to implement best 

industry practices as we jointly devebp the "Airport of the Future" using tested and new technologies and comply 

vtrith ever changing government regulations. This manual is another tool in this toolkit of performance enhancement 

strategies and I recommend you employ its contents in your daily operation, and ensure that all your employees 

and contractors are familiar with its guidelines and requirements. 

We at The Port Authority of New York and New Jersey want to thank you and the many people who work together 

at the airports everyday to provide a positive and affirming experience for our customers. With your continued 

support and our joint commitment, we believe that Customer Care will continue to thrive at our airports. 

Sincerely, 

X S * ^ 
Lysa C Scully 

Assistant Director 

Customer, Cargo, Concessions & Airport Services 

Aviation Department 

Port Authority 

Core 

Aviation Department 
22'i ftjrAMi/e.'Jue So-Jth, 9th Floor 
Ne,v YcrK NY )00D3 
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INTRODUCTION 

Airport Standards Manual 

The Port Authority, in cooperation with its partners, the airlines, terminal operators and sen/ice providers, 

developed this edition of the Airport Standards Manual (ASM)—Customer Care Standards for the benefit of all 

airport customers. The ASM serves as the primary document outlining the customer care and sennce-related 

responsibilities incumbent upon employees working at Port Authority airports. The Standards focus on the 

elements of airport services and facilities that most impaa customer satisfaction at Port Authority airports as 

determined by analysis of customer surveys and other customer feedback mechanisms. The Standards fall 

under three broad categories; 

• Customer Care (including cargo); 

• Signing and Wayfinding; 

• Terminal Planning and Design Standards (Passenger and Cargo Facilities) 

The ASM will continue to evolve and grow to meet the demands of our customers through changes in operating 

procedures, facilities, government regulations and the introduction of technology by the aviation industry. 

L PURPOSE 

The Port Authority, in cooperation with its partners, the airlines, terminal operators and service providers, 

developed this edition of the ASM—Customer Care Standards for the benefit of all airport customers. The Port 

Authority's objective is to maximize utilization of the ASM as one tool to effectively manage customer care. 

This ASM defines Customer Care Standards and the Airport Performance Measurement Program. It is made 

available to all partners. Hence, it is expeaed that the Port Authority and all employers on the airports will strive 

to meet or exceed these standards. 

The ASM will continue to evolve and grow to meet the demands of our customers through changes in operating 

procedures, facilities, government regulations and the introduction of technology by the aviation industry. 

I I . THE STANDARDS 

The Customer Care Standards focus on the most salient elements of airport services and facilities that impact 

customer care satisfaction. 

Separate publications promulgate several design-related standards, such as: 

• "Adequate" or "Sufficient' lighting standards that conform to the Il luminating Engineering Society of North 

America (lES-NA) Lighting Handboofc. 8th EdHion, Section 11 as they pertain to the respective areas 

and activities. 
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Introduction (continued) 

- All signs shall be in conformance with the Port Authority Aviation Department Signing and Wayfinding 
Standards Manual as well as those areas addressed in this manual. 

- All Terminal Planning shall be in conformance with the Port Authority Aviation Department Terminal 
Planning and Design Standards, including recommended design guidelines for Restrooms, Check-in Areas, 
Gate Areas, Security Checkpoints, Corridors and Walkways, Concessions Locations are subject toTenoiFf 
Alteration Application (TAA) Procedures and Standards Guide reviews and subsequent addends. 

• All Airport Partners must adhere to the Airport Rules and Regulations. 

The Customer Care Standards implemented at Port Authority airports are measured and reviewed regularly 
against best industry practices to gauge the need for changes or augmentation. The measurement process 
includes, but is not limited to customer surveys, mystery shopping, facility quality assurance evaluations, focus 
groups and other data gathered for the Port Authority. 

This edition of the ASM introduces a set of cargo standards and perfomnance measures for specific areas. 
Focusing on the areas that most impact our cargo customers, these initial standards will continue to evolve 
through the assistance and cooperation of our air cargo business partners. 

Given that the standards evolve over time, the enumeration and numbering of these standards vwthin the ASM 
may differ from prior ASM editions due to modifications, additions or deletions of standards. A designation at the 
end of each of the standards, where applicable, indicating whether the standard is a high or routine priority. 
High prioiity standards typically require capital intensive or iong-tenn solutions or are possible life-safety 
issues. Routine priority standards are cleanliness, maintenance or conditional issues that may be immediately 
remedied via currently available staff and equipment without impeding customers or causing life-safety concerns. 
All standards of Employee Attitude, Appearance. Awareness and Knowledge are considered high in nature. 

III. IMMEDIATE ACTION ITEMS 

Certain aspects of the Mystery Shopping and Quality Assurance Facility Evaluation process are deemed to be 
"immediate Action ffems^" requiring immediate attention. These items include; 

• Safety and Security concerns 
• Rudeness/indifference to customers 
• Excessive disrepair 

If Mystery 5hoppers/QA Facility Evaluators witness any of these conditions they will immediately notify the 
proper airport contacts to call: 

• EWR: 973-961-6154 

• JFK: 718-244-8158 

• LGA: 718-533-3700 
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Airport Performance Measurement Program (APMP) 

I. SERVICE COMMITMENT 

The Airport Performance Measurement Program (APMP) provides the framework outlining the process that 
encourages actions and a commitment to customer care regardless of who provides the sen/ice. More 
specifically the APMP is designed to: 

1) Recognize "Satisfactory" performance by Partners who continue to improve customer satisfaction. 

2) Provide a useful management tool to identify to Partners the areas that "Needs ImprovemenL" 

3) Monitor actions taken to address deficiencies in a timely manner 

All airport employees are responsible for upholding the Airport Standards Manual (ASM)—Customer Care 
Standards and The Port Authority and its Partners are responsible for adopting these standards and 
implementing them within their respective service areas. 

Commitment to upholding the standards is essential for providing quality customer care. High levels of customer 
satisfaction should be the natural outcome of commitment to and compliance with the Standards. A Partner's 
performance is considered to be "Satisfactory" when it achieves high marfa in a series of objective 
evaluations designed to measure performance of contractual responsibilities in light of ASM requirements. 

There is, however, an important distinction between the level of customer satisfaction achieved by a Partner, and 
the Partner's level of commitment and compliance to the ASM. Customer satisfaCTion is useful in measuring the 
customers' perceptions about each Airport's services, but does not direaly evaluate a Partner's commitment 
compliance, or performance. Similarly, Partner compliance is a useful measure to determine how committed a 
Partner is to implementing the ASM; yet this may not be reflected in the Partner's level of customer satisfaction. 
Where feasible, the two elements, customer satisfaction and Partner's commitment, must be measured and 
evaluated together to determine a Partner's true effeaiveness and the effect the ASM—Customer Care 
Standards and the APMP have on customer care. 

II. OBJECTIVES 

The overall objective of the APMP is to improve the quality of customer care offered at Port Authority airports 
regardless of who provides the service. Every airport employee, whether they are Port Authority employees or 
Partner employees, contributes to the quality of customer care. 

Where the ASM—Customer Care Standards defines good customer care, the APMP defines perfomiance 
measurement and provides a management tool to recognize "Satisfactory" performance and to monitor 
actions taken to address areas that "Needs ImprovemenL" 
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Airport Performance Measurement Program (APMP) (continued) 

By using the ASM and the APMP together, the Port Authority and its Partners gain an understanding of the 

commitment necessary for quality airport customer care. 

The APMP also outlines how "Scorecards" are developed and explains the method used in periodically 

determining each Partner's performance. The Scorecard is the measure of a Partner's performance in a specific 

area. The Scorecard may be a combination of several different measurement tools including customer 

satisfaaion surveys, mystery shopping and quality assurance facility evaluations. 

I I I . METHODOLOGY 

This section proposes a general framework for a quantitative strategy to: 

(1) Measure Partners' performance. 

(2) Provide an objective means for recognizing "Satisfactory" performance. 

(3) Monitor actions required by Port Authority staff and Partners in areas that "Needs Improvement" that 

will help improve performance. 

Accordingly, the APMP identifies the elements that are most important to customer care and provides a 

recommended strategy for assessing Partners' performance. 

To begin with, Figure 1 briefly illustrates the various steps of the Customer Care process used to develop the 

ASM Customer Care Standards and to integrate them with the APMP There are three major components to the 

development of the APMP: 

PROGRAM OVERVIEW 

Prtoritic] 

Partner P u n ' 

Secufity Rogulalioiis 

Cijslomer'i Diiectiori 

' CommiiRkAiioa Ptem' 

; 'Cost Benefit" ;'Dth«r Pr^iratns' 

Figure 1 
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Airport Performance Measurement Program (APMP) (continued) 

1. Airport Standards Manual (ASM) Development The Port Authority's objeaive Is to maximize 

utilization of the ASM as an effeaive customer care management tool. See page 1. 

2. Port Authority Contracts and Permits. This component encompasses the development and 

introduction of standard language for contracts and permits requiring the commitment of all Partners to 

improve customer care through several actions including, but not limited to. Employees Attitude, 

Appearance, Awareness and Knov r̂ledge, Oeanliness, Condition and Functionality of all public areas 

impacting a customer's airport experience. 

3. Port Auttiority Leases. All references to the "Airport Standards Manual' in the standard lease document 

shall be interpreted as a commitment to all components of the latest edition of the Airport Standards 

Manual including Customer Care Standards, Signing and Wayfinding Standards and Passenger and Cargo 

Facilities Design & Planning Standards. Any new construction, terminal modifications or renovations shall 

be handled in accordance writh existing Port Authority Tenant Alteration Application (TAA) procedures. 

T>ie APMP is a process designed to facilitate Partners' efforts in this area and is described in more detail in the 

following paragraphs. 

A Monitor ing Tools 

The Port Authority has developed a quantitative perfonnance measurement strategy that measures Partners' 

performance. By limiting the data measurement tools to a few key sources rather than a multitude of sources 

that employ different collection techniques and scoring methodologies, the Port Authority and its Partners can 

focus on a few critical metrics. Mystery shopping, quality assurance facility evaluations, and additional non-survey 

data collection, all monitor Partners' performance. The customer satisfaction sun/ey measures customer 

perception of various services and facilities at each airport. These measuring tools are proactive efforts 

undertaken periodically to track compliance to or implementation of the ASM with the objeaive of improving 

customer care: 

1. Customer Satisfaction Suivey-The annual Customer Satisfaction Sun/ey conducted in the spring 

(May /June) quantifies customer evaluations regarding the quality of the facilities and services. Randomly 

chosen departing passengers in the gate hold lounges and arrival passengers in the Baggage Oaim area, 

curbside and at AirTrain platform entrances (EWR only) are asked to rate various sen/ice and facility 

attributes on a scale of 1 to 10(1 being "unacceptable" and 10 being "outstanding"). Passengers 

assigning a rating of 8 to 10 are deemed to be 'highly satisfied." A satisfaaion score is obtained by 

dividing the number of passengers who are highly satisfied with the service/facility by the total number of 

passengers polled. 
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2. Mystery Shopprng-The mystery shopping is conduaed semi-monfhiy and its report, Figure 2, 

summarizes the performance and quality of various operators and services at each of the airports based 

on seleaed criteria representative of all the key attributes for each Airport Standard with a focus on 

Employee Attitude, Appearance, Awareness and Knowledge. Each of the criteria are given a score of "0" if 

the service meets the Standard or T if it does not meet the Standard. The results are then totaled and a 

corresponding percentage "Gap to Acceptability" (defined as the percentage of standards measured that 

are deemed deficient) is reported for each Partner. This method of data colleaion provides some 

measure of Partner performance for all of the sen/ice standard categories. 

MYSTERY SHOP SUMMARY REPORT 

Property Number: 

Property Name: 

Date of Evaluation: 

Previous Evaluation: 

TERMINAL 

CURBSIDE DEPARTURE 

Overall Oeanliness/ Conditions 

Curbside Departure 

Standards of Oeanliness 

Standards of Condition 

Standards of Fun^onalhy 

Signs, Directions, and Information 

Standards of Employee Attitude, 
Appearance and Knowledge 

EWR-TO 

Newark Terminal Operator — 

4/3/2007 

3/7/2007 

Standards 
r^issed 

56 

13 

7 

13 

4 

3 

I 

0 

5 

Standards 
Evaluated 

212 

44 

PA 

Railing 
Average 

42.33 

10.67 

6.00 

3.33 

Previous 
Score 

39 

6 

Cap to 
Acceptability 

26% 

30% 

Figure 2 
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Airpor t Performance Measurement Program (APMP) (continued) 

3. Quality Assurance Facility Reports-Quality assurance facility repons, Figure 3, provide summarized 

routine and high priority deficiencies. Based on cleanliness, condition and funaionalitY- Each criteria are given 

a score of "0 ' If the standard is met or " 1 ' if it does not meet the standard. Routine deficiencies are quick 

fixes identified with mostly cleaning or management issues, while high priority deficiencies are those addressing 

condition and functionality and are more likely to be capital intensive and/or long term fixes. The high and 

routine deficiencies identified through quality assurance facility evaluations are tfien totaled and distributed to 

all partners for follow up aaions. 

QUALITY ASSURANCE FACILITY SUMMARY REPORT 

Property Number: 

Property Name: 

Date of Evaluation: 

Previous Evaluation: 

TERMINAL 

CURBSIDE DEPARTURE 

Curbside Departure - Terminal B 

Standards of Cleanliness 

Standards of Condition 

Standards of Functionality 

Signs, Directions, and Information 

EWR-TO 

Newark Terminal Operator — 

4/11/2007 

11/9/2006 

Standards Standards 
Missed Evaluated 

259 

13 

13 

5 

6 

2 

0 

1775 

25 

PA 

Previous 
Score 

100 

N/A 

High 

30 

1 

1 

0 

1 

0 

0 

Routine 

229 

12 

12 

5 

5 

2 

0 

Figure 3 
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Airport Performance Measurement Program (APMP) (continued) 

4. Addit ional Data Collection and Partners' Information-This includes working with Partners and 

monitoring respective action plans and collecting appropriate data such as processing or wait times where 

queuing or delivery normally takes place. Two areas where measurement began in 2008 are as follows: 

• Baggage aaim—two separate 4-hour mystery shops are conducted per month at each domestic 

terminal baggage daim. The mystery shopper records the time of the first bag and the time of the last 

bag for approximately 9 to 12 flights, at various carousels. Three measurements for each flight are 

recorded: I) time on blocks from the DOT website; 2) time of first bag; and 3) time of last bag. Data 

is tracked by month and quarter for each airline, terminal and airport. 

• Check-In—two separate 4-hour mystery shops are conducted per month at each terminal check-in 

area. The mystery shopper spends approximately one hour at one specific check-in area, and during 

the course of the mystery shop, evaluates wait times approximately 4-5 varied airline check-in lines at 

one terminal. Data is tracked by month and quarter for each airline, terminal and auport. 

• Taxi Dispatch-mystery shoppers will also develop sampling of wait times at the taxi dispatch stations 

at arrivals level along the terminal frontages. 

• Partong lot exit—mystery shoppers also record the wait time on line at the cashier booth as they exit 

the parking facility. 

• Security Checkpoints and US Entry-Wait or process times are monitored using data collected by DHS 
at all Port Authority airports. 

• Cargo—The first cargo performance measure to be introduced in 2009 will pertain to truck waiting 

times. Measurements for this program are under development and will rely on partner information. 

Note: Some or all of the above monitoring tools may be included in specific Scorecards. 

S. Setting Practical Targets 

Using the above monitoring tools, performance measurement targets have been established to gauge Partner 

perfonnance. Mystery shops are performed semi-monthly and will be supplemented wttfi periodic quality assurance 

facility evaluations and data collection. These two monitoring sources will be used to provide feedback to Partners on 

an as needed basis. In addition to semi-annual quality assurance facility reports, scorecards vwill be calculated using 

one or more of the foltowing measures: the customer satisfaction sunrey, mystery shops, quality assurance facility 

evaluations and/or other data collection. 

For Port Authority contractors, the Port Authority or its designated representative may conduct random quality 

assurance facility evaluations for cleanliness, condition and funaionality based on the ASM-Customer Care 

Standards. The Port Authority shall have the right, in its sole discretion and without prior notice to the contractor, 

to modify the staff quality assurance facility evaluations. 

Customer Care Airport Standards Manual • Fifth Edition July 2008 



Airport Performance Measurement Program (APMP) (continued) 

For Port Authority contractors, performance over the entire contract period mW be taken into account. The purpose 

is to encourage contractors to uphold their performance as a contract nears completion; continuous periods of 

non-performance will be refleaed in the contractor's scorecard and could be applied to future bids if contractors 

do not show improvement throughout the contract. 

IV. SCORECARDS 

Scorecards contain an oven^ew of the grading system and the performance targets for several areas. Performance 

targets have been set within each scorecard based on achievable scores from previous surveys, mystery shops or 

quality assurance facility evaluations (see subsequent seaion on Performance target Defu^tions). Each Partner 

will be responsible for meeting or exceeding thrae targets regardless of whether the Partner was under contract at 

the time these targets were established. The Partner perfonnance shall be rated Satisfactoiy when targets are met 

or exceeded across all applicable performance measures, and a Needs Improvement rating will result v^hen one or 

more performance measure does not meet the established perfonnance target. The measurement of performance 

for some areas may be based upon one or a combination of measurement sources. 

Using these results, the Port Authority can prwide recognition for continued high-level Satisfactory performance 

or enaa remedial actions (e.g., contraa renegotiation or termination) for continued under-performance for areas 

that Needs Improvement. 

Figure 4 illustrates the performance measurement improvement process leading to appropriate actions when 

performance is rated as Satisfactory or Needs Improvement. 

PROGRAM OVERVIEW 
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p r m f t i n A $tandai(fs' 
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Figure 4 
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Airpor t Performance Measurement Program (APMP) (continued) 

There are two categories of contractors-those under direct contract with the Port Authority, and those under 

contract with Terminal Operators and Airlines. In many cases, the Port Authority has the ability to recognize 

Satisfactory performance and also to take appropriate action(s) when perfonnance is rated in Needs 

Improvement for its own partners. However, the Port Authority has limited recourse it can take for non-Port 

Authority partners. 

In summary, the APMP is designed to provide the Port Authority and its partners with the framework to evaluate 

and encourage a commitment to service and facility improvements at the Port Authority's airport fadlitres. 

However, this manual can also be extended to assist Partners vwth fostering commitment to customer sen/ice 

improvements through compliance with the ASM monitoring of third-party partner's performance. 

A Appiicable Airport Elements 

The following is a list of existing scorecards measuring courtesy of employees: 

Concessions (retail, food & beverage) 

Security Screening 

Departure Curbside 

Welcome Centers including Customer Care Representatives 

Parking Lot and Garage Senrices 

Taxi Dispatch 

On Airport Bus 

The following is a list of existing scorecards measuring cleanliness, condition and functionality of the area: 

Concessions (retail, food & beverage) Taxi Dispatch Sen/ice 

Flight Check-in Areas AirTrain Stations/Vehicles 

Parking Lots and Garage Sen/ices On-Airport Bus 

Gate Lounges Restrooms 

Security Screening ConidorsAValkways/Elev./Escal. 

Departure Curbside Arrival Curbside 

Baggage Claim Area Welcome Centers 

The following is a list of wait or process times and wrfiat functions they are collected for: 

Bag Claim Taxi Dispatch Senrtce 

Check-in Parking Lot Exit 

TSA Security Checkpoint CBP US Entry 
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Airport Performance Measurement Program (APMP) (continued) 

B. Performance Target Definitions 

The Performance Target Definition for Customer Satisfaaion and Mystery Shopping that appears in each 
Scorecard is uniformly calculated for any airport element being evaluated: 

Customer Satisfaction Performance Target (Range) 

It is based on the average of the highest departure passenger satisfaction score from each 
airport for the airport element being evaluated. This average serves as the highest value of the 
performance target range. By subtracting 5 percentage points from the upper bound, we obtain 
the Lowest value of the range. Tlie Performance Terget will never be more lenient (lower) than 
the prior year's target range. 

Mystery Shopping Performance Target 

It is based on a rolling 6-nnonth average of the mystery shopping deficiency counts for a given airport 
element from each airport. The lowest deficiency count for each airport is then averaged to become the 
Performance Target. The Performance Target will never be more lenient (higher) than the prior year's target. 

The Performance Target Definition for the Quality Assurance Facility Evaluation varies depending on the 
airport element measured. 

• Quality Assurance Performance Target 

It is based on the average number of deficiencies allowable per measurement unit. It is calculated as a ratio 
of the number of deficiencies to number of units across all temiinals or applicable areas at the airports. The 
Performance Target will never be more lenient (higher) than the prior year's target. 

The measurement unit and allowable deficiencies varies by the airport element being evaluated 
and are subject to change. The current unit definitions are listed ielow: 

• Restrooms: Fixtures (toilet stalls, urinals and sinks). One deficiency allowable for approximately every 8 fixtures 

• Gates: Square footage. One deficiency for approximately every 6.400 sq. ft of gate space. 

• Flisht Check-in Area: Square footage. One deficiency for approximately every 2,700 sq. ft of check-in space. 

• Concessions: Square footage. One deficiency for approximately every 1,400 sq. ft. of concessions space. 

• Screening Area: Number of security lanes. One deficiency for approximately every 2 security lanes within 
the screening area. 
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Airport Performance Measurement Program (APMP) (continued) 

• Baggage Oaim: Square footage. One deficiency for approximately every 4,400 sq.ft of baggage daim space. 

• Departure Curbside: Square footage. One deficiency for approximately every 1,600 sq. ft. of departure 

curbside space. 

* Afrival Curbside: Square footage. One deficiency for apprcmmateiy every 1,600 sq. ft of arrival curbside space. 

' CorridorsyWalkways/Elevators/Escalators: Number of Corr/WW/Elev/Escal. One deficiency for 

approximately every 3 Corridor/Wa\l(.way/Elevator/Bscoiator units. 

* Welcome Centers: Number of Welcome Centers. 1.5 deficiencies per Welcome Center 

' Parking Lot and Garage Sendees: Number of parking spaces at lots/garages. One deficiency allowable for 

approximately every 340 parking spaces 

• Taxi Dispatch Service: Number of taxi dispatches. Two deficiencies for each taxi dispatch booth. 

' On-Airport Buses: Number of buses in operation during peak periods. One deficiency per bus. 

' AirTrain Stations: Square footage. One deficiency allowable for approximately every 4,600 sq. ft of station area 

' AirTrain Vtehides: Number of vehicles in operation during peak periods. One deficiency for every 12 vehicles. 

For all three monitoring tools (Customer Satisfaction, Mystery Shopping and Quality Assurance Facility 

Evaluation) the Actual Performance is compared against the Performance Target. If the Actual Perfomnance is 

THE SAME OR BETTER than the Performance Target, the result is Satisfactory. If the Actual Performance is 

WORSE than the Performance Target, the result is Needs Improvement. 
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Airport Periormance Measurement Program (APMP) (continued) 

C Storecards Descriptions A Methodology 

• A Sample Needs Improvement Scorecard [Figure 5] 

2007 PERFORMANCE MEASUREMENT SCORECARD-CATE AREA 

Gates Gate Sq. Ft fl»fg. Mvmt 
PerOoy 

Aug.MvmtPer 
Cote Per Day 

OuttxMjnd Pax. 
12 Months 

Ending 
June 2007 

A*g.Sq.Ft 
Gate Area 

Sq.FL 
Average Daily 

Pax 

lATA Level 
• fSeofce 

38 43,500 457 13 6,949,150 1,145 2.3 

Customer Satisfaction 
(% Highly Satisfied) 

Overall 

Mystery Shopping 
(# of Defidendes) 

Condition 

Quality Assurance 
(# of O^dendes) 

Standards Missed - All hems 

Timefiame Annual •AffM 2007 6-Mon. Rolling Average - Jurte 2007 Annual - April 2007 

Actual Score 38 4 51 

Perfonnance Target (PT) 

Spedfic Results 

53-58 

NcEids Imp rove ment Needs Improvement 

29 
Needs liTiprovement 

Overall Progress 
Since 2006 

Customer Satisfaction Score inaeased 1 % point, remairting at Needs Improvement 
Mystery Shopping Defidendes increased 1 p tw i t remaining at Needs Improvement 

Quality Assurance DefJoendes uncftanged, remaining at Needs Improvement 

Notes/Recommendations 

• Oeareng up the terminal/gate areas, improving/upgrading fadlrties. offering more comfortable seating, a larger gate area to 
reduce crowding, more frequent updates w^en there are delays, better lighting, more WiFi connections, more electrical 
outlets and more entertainment options are alt key items that air passengers say needs attention in order to improve their 
rating of the terminal. Comfortable seating, deanliness/condition of the gate area and concessions offerings near the gate 
area are rated lower than other gate elements, more so among business travelers. 

' Remove heavy accumulalion of dust at ceiling vents/fixtures, everywhere. More frequent cleaning of gate areas needed, 
especially during peak times (paper/food/ debris/residue on floor/seats, vvindows smeared/smudged and debris on 
window sills at many gates, phones have adhesive residue and dust - C9 phone bank damaged). 

' Replace all damaged and/or missing ceiling tiles (present at most gates), ceiling damaged at A2, D10, HVAC cover damaged 
at C3). Repair scuffed/scratched/scraped/ gouged walls/col umns/doors in all concourses (e.g., wall vinyl curling/damaged 
at A7/ B I / B3/C2/DI outlet covers missing at A6, walls gouged at A I ) . 

• Qean carpet in all gate hold areas to remove stains; also repair tom/worn/damaged carpet/floor at A2/A3 - t r i m strip 
missing, A7 - carpet taped and matted, stairs worn at B5A B7 & BB. 

• Some seating torn at AS'6, 8 1 , B2, 87, C2, C4-6, 02, 06. Counters/podiums chipped/worn at most gates, some also have 
adhesive residue (graffiti on CS jetway counter). 

' Many non-working ceiling lights and/or missing light covers (e.g., A l , B4, Cl-3. C5-6, C l l ) . Lighting insufficient relative to 

IES standards at gates AS. BI-3, ClO-l 1,01-10. 

Figure 5 
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Airport Performance Measurement Program (APMP) (continued) 

A Sample Satisfactory Scorecard [Figure 6] 

2007 PERFORMANCE MEASUREMENT SCORECARD-DEPARTURE CURBS 

^rminal ABC 

'Curbside Ched(-in 
Locations 

Outbound Domestic 
Passengers 

12 Months Ending June 2007 
Outbound Intemational Passengers 

12 Months Ending June 2007 Curbside 

Counter^>odium Stations % 
4 1 % 

To ta l * % 
1,029,798 59% 

Total # Total Sq. Ft 

1.494,324 25,650 

Length 

855 

Width 

30 

OTHER INFORMATION 

Customer Satisfaction 
(% Highly Satisfied) 

CorK&tion/Cleanfiness 

Mystery Shopping 
(# of Deficiendes) 

Cpurtesy ConiAion 

Quality Assurance 
(# of Defidendes) 

Standards Missed 

Timeframe Annual - June 2007 6-Mon. Rolling Average - June 2007 Annual - April 2007 

Actual Score 62 13 
Perfonnance Target (PT) 

Specific Results 

6 0 ^ 

Siitisfsdciry 

1 

Siilisfiiclory Srilisfiidor^' 

17 

Srflisfrtctorv' 

Overall Progress 
Since 2006 

.Customer Satisfaction Scote increased 5 % po in t remaining SalisfactorY. . 

Mystery Shopping DefJdendes changed for Courtesy and decreased l point for Condition, both 

'•...•.•:'.• -•/•-;• '̂.v" •••••-':. •. • . ' • . ; ; ; r « n a i n i n g S a t i ^ c t o r ^ ' : ' : ' • , " ; • . . • . •• 
Quality Assurance Pefiderwes increased 5 points, remaining Satisfactoiy. 

Notes/Recommendations 

Passengers tell us that redudng the traffic congestion at the curbside is one way to improve their ratings of the termirial-
Intemational and leisure travelers are moe satisfied with their departure curbside experience than others. 

'On most occasions, skycaps are attentive and offered a warm, friendly greeting, but on two occasions they were inattentive 

and unfriendly. 

> Roadways and walkways stained (also gum on walkways) and aadted in places. Terminal entry doorways had residue at 
bottom arxl smaD glass and frames are chipped/saatched. Windbreaker at doorway #3 needs deaning; broken glass near 
doonivay #2. 

Skycap counters have adhesive residue and are scratched. 

Figure 6 

Customer Care Airport Standards iVlanual • Rfth Edition July 2008 14 



Airport Performance Measurement Program (APMP) (continued) 

"l>ie Scorecards are created by the Aviation Department based on the information obtained through various 

measurement sources. The top portion of the Scorecard presents background information for the particular 

airport element being evaluated, providing a backdrop to better understand the airport environment that existed 

during the measurement cycle. The middle portion of the Scorecard presents current and trended ratings for the 

airport element being evaluated for the period under review. From the amalgamation of the data, targets are set 

and a rating assigned based on each areas' performance. The bottom portion of the Scorecard highlights specific 

areas that should be addressed via capital planning improvements, customer care training programs, and 

discussions with contractor management regarding performance review and enhancement. Below is a 

description of how the targets are set for each of the measurement methods and interpretation of the results. 

• Customer Satisfaction Survey: The customer satisfaaion survey is conducted annually. In each functional 

area, the highest score from each airport is combined and averaged to set the target A five (5)-point margin 

below the target is allowed and each xeTrnmei\ is rated on their performance relative to this target. In Figure S, 

the target for the gate area is 53-58 percent. The gate areas (38%) are deemed unacceptable because its 

score is not within the acceptable range, thereby receiving a classification of Needs Improvemetit. Figure 6 

illustrates a scorecard in which all targets have been met or exceeded (62 is within the range 60-65) and 

therefore performance is rated as Satisfactory. 

• Mystery Sliopping: Mystery Shopping is performed semi-monthly, with each terminal being shopped 

twice per month. The scoring of the Mystery Shopping is based on the number of standards missed in the 

shops (i.e., deficiencies). The lower the number missed, the better the score. Each functional area's score 

for the six-month period preceding the issuance of the scorecard constitutes its "rolling average." The lowest 

"rolling average" score in each functional area from each airport is averaged to obtain the Performance 

Target score. To be considered Satisfactory, the area must equal or fall below the target, in Figure 5, the 

deficiencies (4) exceeds the Performance Target (2), thereby receiving a classification of Needs 

Improvement In Figure 6, actual deficiencies for courtesy and condition (1 and 2, respectively) are equal 

to or less than the Performance Targets (1 and 3, respedively) and are deemed Satisfactory. 

• Quality Assurance Facility Evaluations: The quality assurance facility evaluation is performed semi

annually. The scoring for the quality assurance facility evaluation is based on the number of standards 

missed (i.e., deficiencies). Much like mystery shopping, the goal is to have the lowest score possible. Each 

functional area is assigned measurement criteria; for example, the gate areas and concessions use the 

surface area (in square feet) as a base for measurement (for detailed information, please refer to the prior 

section entitled "Quality Assurance Performance Target"). By taking the aggregate of all the deficiencies 

within a functional area aaoss all the airports and dividing this number into the total of the respeaive 

measurement criteria, we calculate the quality assurance facility evaluation /Performance Target score. 

This provides a pro-rated score that is applied to each terminal or location to assess its performance relative 

to the rest of the airports. The total number of deficiencies is summed and divided by the total number of 

units across the airports providing a "per unit' number of acceptable deficiencies. This score is then 

multiplied by the number of units per functional area to determine the target number (upper limit) of 

deficiencies. In Figure 5, the deficiencies (54) exceeds the Performance Target (29). thereby receiving a 

classification of Needs Improvement. In Figure 6, actual deficiencies (13) falls under the Performance 

Target (17) and is deemed Satisfactory. 
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1.0- Employee Attitude, Appearatice, Awareness and Knowledge 

All airport employees are required to be courteous and helpful at all times w/ith every customer and other 
employees. A i l standards in t l i is section are fi igl i priori ty. 

Standards o f Employee Att i tude, Appearance, Awareness and Knowledge 

All employees will meet or exceed the following standards: 

;. I Attitude, alt employees shall: 

1.1.1 Greet all custorrwrs in a friendly and professional manner 

1.1.2 Address customers proactively—be friendly and approachable—anticipate customer's needs. Customers 
and passengers shall not have to initiate contaa 

1.1.3 Display a smile and eye contact towards passengers and fellow employees at all times. 

1.1.4 Project a pleasant, friendly and attentive demeanor and maintain proper posture at all tinnes. 

1.1.5 Be capable of communicating clearly when in contact with customers. 

1.1.6 Refrain from using foul or inappropriate language at any time. 

1.1.7 Use a proper and courteous vocabulary and a pleasant tone of voice with customers and 
fellow employees. 

1.1.8 Make every effort to satisfy customers' needs, even when those needs are outside the employee's 
specific job scope. 

1.1.9 Focus on customers and not gather in a group to chat while on duty. 

1.1.10 Not eat, drink, (including alcoholic beverages), chew gum or smoke in other than designated areas 
of the workplace, especially in view of customers when in uniform. 

1.1. M Assure that the customers' needs are met by providing or calling for the appropriate services, 

1.1.12 Not nap or sleep while on duty or in a public area. 

1.1.13 Not use personal electronic devices, including but not limited to cell phones and MP 3 players, while 
on duty. 
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1.0 ~ Employee Att i tude, Appearance. Awareness and Knowledge (continued) 

1.2 Appearance, a l l employees shall : 

1.2.1 Be well groomed, clean and present a professional appearance. 

1.2.2 Wear only appropriate accessories, as determined by your employer, while on duty. 

1.2.3 Wear nametags and/or official identification that is visible to the public at all times. 

1.2.4 Wear dean, neat and pressed uniforms including appropriate footwear while on duty. 

1.2.5 When speaking to customers, rerrxive sunglasses (unless medically required otherwise) to facilitate eye 

contact. Sunglasses may only be worn outdoors and during dayli^t hours. 

1.3 Awareness, a i l employees shal l : 

1 ̂ . I Be obligated to challenge persons and to report suspicious items and/or activity. 

13.2 Be aware that all sennce vehicle operators ensure that unattended vehicles are locked and shall inspect 

the vehicle each time it has been left unattended. 

1.3.3 Ensure that all catering company's unattended vehicles are locked and that catering supplies intended 

for carnage on passenger flights are only accessible to catering employees. 

13.4 Ensure that all AOA doors and gates are closed properly after each use. 

13.5 Not allow persons to follow them through an AOA door or gate. Each individual must swipe their airport-

issued identification card each time they enter the AOA or SIDA 

13.6 Not write AOA or SIDA access codes on identification cards, and employees shall enter codes in a secure 

manner not visible to the public. 

1.3.7 Airiine employees shall not accept consignments of cargo, courier and express parcels or mail 

for carriage on passenger flights unless the security of such consignments is accounted for 

1.3.8 Report unattended or suspicious items and/or activity to Port Authority Police or other 

law enforcement personnel. 

1.3.9 Report any item or area that is in need of repair to the appropriate airport representative. 

13.10 Report any alarm for security or fire to the Port Authority Police or other law enforcement personnel 

through the appropriate airport protocol. 

1.3.11 Report the illegal solicitation of ground transportation services by unauthorized personnel ("Hustlers') 

to the Port Authonty Police. 
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1.0 - Employee Att i tude, Appearance, Awareness and Knowledge (continued) 

1.4 Knowledge, a l l employees shal l : 

1.4.1 Be well informed, capable of providing directions and know vMere and how to obtain requested 

information or sennces for customers. 

1.4.2 Convey accurate information using clear and understandable terms, 

1.4.3 Obtain the facts when encountering a dissatisfied custortier; state any applicable policy clearly and 

politely; and be able to offer a solution or an adequate alternative to the customer. If unable to satisfy 

the customer or rescA/e the issue, direct tine customer to immediate supervisor. 

1.4.4 Know where and how to obtain assistance to resolve customers' questions or problems if language 

barrier arise. 

1.4.5 Know where and how to obtain assistance in order to respond to medical emergencies and operational 

disruptions as referred to in Standard 20.0 (Orderly Evacuation and Resumption of Services) 

i.4.6 Know where and how to obtain assistance in order to respond to medical err^rgencies including those 

relating to Passengers with Reduced Mobility being assisted. 
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2.0 - Curbside 

Curbside General Requirements 

a) Baggage carts shall be readily available at all cart racks at all times, {H} 

b) Smoking receptacles shall be readily available on the curbside. (R} 

c) Skycap service shall be readily available where applicable. (R) 

2. / Standards o f Cleanliness 

2.1.1 All frontages, sidewalks and aosswalks shall be clean and free of debris including gum and cigarettes. {R} 

2.1.2 Entrance and exit doors shall be clean free of smudges, dirt and grime. (R) 

2.1.3 All glass shall be clean and fi-ee of streaks and smudges. (R) 

2.1.4 Trash receptacles shall be dean and emptied to prevent the overflow of debris. {R) 

2.1.5 Awnings or canopies, where present shall be dean at all times. [R} 

2.1.6 Walls shall be clean and free of graffiti. {R} 

2.1.7 Curbside check-in counters and self-service check-in kiosks shall be dean and organized, free of debris 

and baggage tape and without visible damage. (R) 

2.1.8 Light fixtures and assemblies shall be dean and free of dust {R} 

2.1.9 Smoking receptades shall be clean and emptied on a regular basis. (R) 

2.2 Standards o f Condition 

2.2.1 All frontages, sidewalks and crosswalks shall be smooth and free of large cracks and missing 

surface areas. {H} 

2.2.2 Entrance and exit doors shall be maintained in good woriting order (R) 

2.2.3 All glass shall be in good condition with no visible damage. {R} 

2.2.4 Trash receptades shall be in good condition, without dents, marics or peeling paint. (R} 

2.2.5 Smoking receptades shall be in good condition, without dents, marks or peeling paint {R} 

2.2.6 Awnings or canopies, where present, shall be in good conditton, free of rips and tears. [R] 

2.2.7 Walls shall be free of saatches, marks and scuffs. [R] 

Customer Care Airport Standards Manual • Fifth Edition July 2008 ! • 



2.0 - Curbside (continued) 

2.2.8 Curbside check-in counters and self-service check-in kiosks shall be in good condition, free of dents, 

marics and scuffs. (R) 

2.2.9 All light fixtures shall be in vroricing order vtnth all visible lamps operating and all burned out lights 

replaced with no wsible broken parts. (RJ 

2.2.10 Snow and ice shall be removed from walkways and roadways, {H} 

2.2.11 Roadways shall be well maintained and free of potholes. (R) 

2.3 Standards o f Functionality 

2. i . I Unattended and unofficial parked vehides shall not be present at frontages. Illegally parked vehides 

will be ticketed, and towed at the ovmer's expense. {H} 

2.3.2 Unattended baggage carts shall be retumed to dispenser racks promptly and not albwed to collect 

in an unsightly manner. (R) 

2.3.3 Public address systems shall be clear and audible. {R} 

2.3.4 All lighting shall conform to Illuminating Engineering Society of North America (IES) standards for this 

area and applicatk3n. {H) 

2.3.5 All doors shall operate properly, {R} 

2.3.6 All curbside computer equipment shall be in good working order, (R) 

2.3.7 All baggage conveyor belts and curtains shall be in good working order with no visible broken parts. {R} 

2.4 Signs, Directions, and Information 

2.4.1 Directional signs shall be visible, legible and accurate. {R) 

2.4.2 Signs shall dearly indicate the location of sen/ices. (R) 

2.4.3 Handwritten signs shall not be used and all temporary signs shall be consistent with the Port Authority 

Aviation Signing and Wayfinding Standards. (R} 

2.4.4 Airline names shall be posted at drop-off and, when practical, pick-up locations. (R} 

2.4.5 Appropriate directional signs shall be visible at every decision point and be consistent with 

Port Authority Aviation Signing and Wayfinding Standards, {R] 

Customer Care Airport Standards Manual • Fifth Edition July 2008 20 



3.0 - Flight Cl»eeic-ln Areas 

Flight Check-In Area General Requirements 

a) Minimum seating shall be provided in adjacent area for Passengers with Reduced Mobility. {R) 

b) Trash receptacles shall be available in the airiine check-in areas. (R) 

c) Flight Information Display Systems should be provided. (R) 

J. ] Standards o f Cleanliness 

3.1.1 Counters and kiosks shall be clean and free of graffiti. (R) 

3.1.2 Workspaces shall always appear unduttered and organized. {R} 

3.13 Seating shall be clean and free of stains. {R) 

3.1.4 Windowsills shall be free of dust and debris. |R) 

3.1.5 Windows shall be free of streaks and smudges. {R} 

3.1.6 Wastebaskets shall be clean and not overflowing. (R) 

3.1.7 Walls shall have a dean appearance, free of ditt and marks. {R} 

3.1.8 Carpet and floors shall be free of debris and stains and shall appear dean. {R} 

3.1.9 Floors shall be dry, free from spills and water, (H) 

3.1.10 Ceilings shall be dean and free of dust {R} 

3.1.11 Light fixtures and assemblies shall be dean and fi^e of dust. (R) 

3.1.12 Telephones and telephone areas shall be dean and free of debris, (R) 

3.1.13 Heating and air conditioning units shall be dean and free of dust. jR} 

3.1.14 Stanchions, ropes and "tensa bartters" shall be dean and free of dust tape and smudges. (R) 
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J.0 - Flight Check-In Areas (continued) 

3.2 Standards o f Condition 

3.2.1 Counters and kiosb shall be well maintained and in good repair. {R] 

3.2.2 Worttspaces shall be in good condition, free of dents, marits, saatches and scuffe. {RJ 

3.2.3 Seating shall be fi"ee of rips, tears, stains and broken parts. {R) 

3.2.4 Windowsills shall be in good condition, free of broken parts and mari(s. (R) 

3.2.5 All vwndows shall be in good condition with no visible damage, chips or marits. {R} 

3.2.6 Wastebaskets shall be in good condition, with no visible damage. (R) 

3.2.7 Walls shall be in good condition, with no dents, chips, marks or scuffe. {R} 

3.2.8 Carpets shall be free of holes; rips, worn or frayed areas and flooring shall be free of large aacks, gouges 

and broken pieces, (H) 

3.2.9 Ceilings shall be in good condition, evenly aligned and free of visible damage. {R) 

3.2.10 All light fixtures shall be in working order with no visible broken parts. {R} 

3.2.11 All telephones and telephone areas shall be in good condition, with no visible damage. {R} 

3.2.12 Unattended baggage carts shall be retumed to dispenser racks promptly or k)cated so as not 

to impede the fkDW of passengers, and not allowed to colleO in an unsightly manner. {R} 

3.2.13 Heating and air conditioning units shall be in good working condition. (R) 

3.2.14 Stanchions, ropes and, "tensa baniers" shall be well maintained and in good repair. (R} 

3.2.15 Employees' personal bebngings shall not be visible to customer. fR) 

3.3 Standards o f Functionality 

33.1 Flight InfortTiation Display System (FIDS) monitors shall be in working order. {R) 

3.3.2 Telephones shall be in working order, {R} 

3.33 All lighting shall conform to the Illuminating Engineering Society of North America (IES) standards: 

Terminal Ticket Counter ~4S-foot candles. (R) 
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3.0 - Flight Check-In Areas (continued) 

3.3.4 Stanchions, ropes, 'tensa barriers" shall be arranged in a neat and orderiy fashion and not stored in 

public view. (R) 

3.3.5 Public address system shall be dear and audible in the check-in area. (H) 

3.3.6 All baggage conveyor belts shall be in working order with no visible broken parts. (R) 

3.3.7 All self-service kiosks shall be in good working order with no visible broken parts. {R} 

3.3.8 Check-in wait time shall not exceed ten (10) minut js during peal periods. (R) 

3.4 Slgi9S, Directions, and Information 

3.4.1 Clear, visible and accurate signing shall be placed at key dedsion points and must be consistent w i ^ 

Port Authority Aviation Signing and Wayfinding Standards. jR] 

3.4.2 Right Information Display System (RDS) monitors shall be clear, visible and accurate. All flights, 

regardless of airiine, shall be shown on the FIDS for that terminal. {R) 

3.4.3 Handwritten signs shall not be used and temporary signs must be consistent vwth Port Authority Aviation 

Sign Standards. {R} 

3.4.4 Customers shall be infonned in a timely manner of flight delays via Flight Infonnation Display Systems 

(FIDS), through appropriate public announcements and other e-methods used by the industry. {R} 
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4.0 - WaUcways/Corridors/Blevators/Escalators 

4.1 Standards o f Cleanliness 

4.1.1 Carpet and floors shall be free of debris and stains and appear clean. {R} 

4.1.2 Floors shall be dry, free of spills or water {H) 

4.13 Ceilings shall be dean and free of dust {R} 

4.1.4 Light fixtures and assemblies shall be clean and free of dust {R} 

4.1.5 Pictures, frames and advertising along walkways and cortidors shall be clean and dust tree. {R) 

4.1.6 Elevator interiors and floors shall be clean and free of debris and graffiti. {R} 

4.1.7 Trash receptacles shall be emptied in order to prevent the overflow of debris, {R} 

4.1.8 Heating and air conditioning units shall be dean and dust free. (R} 

4.1.9 Water fountains shall be dean and free from debris and stains. (R) 

4.2 Standards o f Condition 

4.2.1 Carpets shall be free of holes, rips, worn or frayed areas and flooring shall be free of large cracks, gouges 

and broken pieces. (H) 

4.2.2 Ceilings shall be in good condition, evenly aligned and free of visible damage. |R) 

4.2.3 All light fixtures shall be in vrarking order with no visible broken parts. (R) 

4.2.4 Pictures, frames and advertising shall be in good condition, free of tears, saatches, graffiti and 

other marks. {RJ 

4.2.5 Elevators, escalators and moving walkways shall be in working conditton. All routine and preventive 

maintenance shall be scheduled to minimize passenger inconvenience. (H} 

4.2.6 Elevator button lights and switches shall be in good condition. {R} 
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4.0 - Walkways/Corridors/Elevators/Escatators (continued) 

4.2.7 Each elevator emergency phone or communication device shall be in woricing condition. (R) 

4.2.8 Water fountains shall have no visible broken parts. (R) 

4.2.9 Conidors and walkways shall be free of obstrudons. (R) 

4.2.10 Heating and air conditioning units shall be in working order. (R) 

4.2.11 Trash receptades shall be in good condition, without dents, marks or peeling paint (R) 

4.3 Standards o f Functionality 

43.1 All monitors, induding Flight Infomnatbn Display Systems (FIDS), shall be in woridng order. (R) 

43.2 Elevator button lights and switches shall be operational. {R) 

4.33 Public address system shall be in woricing order and audible from all areas, (H) 

4.3.4 All lighting shall conform to the Illuminating Engineering Sodety of North America (IES) standards: 

E levators-30 foot-candles; Corridors/Walkways-15 foot-candles. {H) 

4.3.5 Water fountains shall be in good woricing order. {R} 

4.4 Signs, Directions, and Information 

4.4.1 All elevator buttons, intemal and external, shall be clearly marked and indicate appropriate services 

(e.g. Ticketing Baggage Oaim, Parking). (R) 

4.4.2 Appropriate directional signing shall be visible at every decision point and consistent with Port Authority 

Aviation Signing and Wayfinding Standards. (R) 

4.4.3 When elevators, escalators and walkways are being repaired, appropriate signs shall advise customers 

of other means of access in closest proximity. (R} 

4.4.4 All monitors, induding Flight Information Display Systems (FIDS), shall be clear, visible with 

accurate infomDation. (RJ 

4.4.5 Handwritten signs shall not be used and temporary signs must be consistent with the Port Authority 

Aviation Signing and Wayfinding Standards. (R) 
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5.0 - Passenger and Baggage Screening Areas 

This standard will apply to both arriving and departing passenger and baggage screening areas, which are under the 

jurisdiction of the Tran^Mrtation Security Administration (TSA) and Customs and Border Protection (CBP). 

5.1 Standards o f Cleanliness 

5.1.1 Carpet and floors surrounding baggage and passenger screening areas shall be free of debris and stains 

and shall appear dean. {R} 

5.1.2 Baggage and Passenger screening equipment shall be clean, unduttered and free of debris and baggage 

tape. (RJ 

5.13 All furnishings, induding but not limited to, bins, tables, chairs, floor mats and private saeening areas, 

shall be dean, unduttered, free of debris and baggage tape. {R} 

5.1.4 Walls and partitions shall have a dean appearance, free of dirt and marks. {R} 

5.1.5 Ceilings shall be dean and free of dust (R} 

5.2 Standards o f Condition 

5.2.1 floors shall be free of large cracks, gouges and excessively worn areas. {R} 

5.22 Carpets shall be free of holes, rips and worn or frayed areas. {R} 

5.23 All baggage and passenger equipment shall be in good condition, free of marks, scuffs and 

broken pieces. {H} 

5.2.4 All furnishings, induding but not limited to, tables, chairs, bins etc, shall be in good condition with 

no deep saatches, gouges, graffiti or broken pieces. {R} 

5.2.5 Walls, columns and partitions shall be free of large aacks. holes and graffiti. {R} 

5.2.6 Ceilings shall be free from stains and broken tiles. {R} 

5.2.7 Sign frames, holders and stands shall be in good condition. {R) 

5.2.8 Stanchions, ropes and "tensa barriers' shall be well maintained and in good repair. (R) 

5.2.9 Employee's personal belongings shall not be visible to customers. {R} 
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S.O " Passenger a n d Baggage Screening Areas (continued) 

5.3 Standards o f Functionality 

5.3.1 All equipment, induding but not limited to, baggage conveyers, magnetomt 'ers, wands, x-ray machines 

and all other passenger and baggage screening areas machinery, bins and aids shall be maintained and 

in working order. {H| 

5.3.2 Stanchions, ropes and 'tensa barriers" shall be arranged in a neat and orderiy fashion and not stored in 

public view. {R} 

5.4 t>eparture Screening Walt Times 

5.4.1 Queue time at the departing passenger saeening areas on average shall not exceed ten 
(10) minutes. {H} 

5.4.2 Queue time for passengers at the departing baggage screening areas on average shall not exceed ten 

(10) minutes. (H) 

5.5 Intemational Arrivals Clearance Walt Times 

5.5.1 The United States Customs and Border Protection (CBP) has established one (1) hour, induding wait 

time, as a standard for dearing formalities for passengers going through primary process. {H} 

5.6 ^gns . Directions, arul Information 

5.6.1 Intemal notices shall not be displayed in public areas. (R) 

5,6.2. Handwritten signs shall not be used and temporary signs must be consistent with Port Authority Aviation 

Signing and Wayfinding Standards. {R} 

5.6.3 dear, visible and accurate signing shall be place at key dedsion points and consistent with 

Port Authority Signing and Wayfinding Standards. {R} 

5.6.4 Only approved regulator signs shall be used. (R) 
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€.0 - Restrooms 

Restrooms General Requirements 

a) Restrooms shall have sinks with soap dispensers. |R] 

b) All restrooms shall have sanitary seat covers available, (R) 

c) All stall doors must have door locks or latches. fH} 

d) All stalls shall be equipped with a dothes hook or a pocketbook holder. (R) 

e) All restroorTTS shall be equipped with an adequate number of trash receptades to meet peak 
traffic flow {R} 

f) Paper products shall be provided in adequate supply to meet peak traffic flow. {H} 

6. / Standards of Cleanliness 

6.1.1 Floors shall be free of debris and stains and appear clean. (R) 

6.1.2 Floors shall be dry, free of spills or water. {H} 

6.13 Unpleasant odors shall not be detected. {R} 

6.1.4 Mirrors shall be free of streaks, smudges and watermarî s, {R} 

6.1.5 Sinks shall be ctean, and faucets shall have a polished appearance. (R) 

6.1.6 Entranceways and doors shall be dean and free of debris. {R} 

6.1.7 Paper towel holders and/or automatic hand dryers shall be dean. [R] 

6.1.8 Urinals shall be dean and free of debris. {R} 

6.1.9 Tiles and walls shall be dean. {RJ 

6. i. 10 Soap dispensers shall be clean and free of soap scum, (R) 

6.1.11 Toilets and toilet bowls, including the rim, base, seat, cover, chrome fixtures and hinges shall have 
a polished appearance. [R} 

6.1.12 Light fixtures and assemblies shall be clean and free of dust [R} 

•6,1.13 Sanitary dispensers shall be clean. {R} 

6.1,14 Trash and sanitary receptacles shall be clean, not overflowing and odor free. (RJ 
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6.0 - Restrooms (continued) 

6.1.15 Baby changing stations shall be clean. (R} 

6.1.16 All walls, doors and partitions shall be clean. (R) -

6.1.17 Ceilings shall be dean and free of dust {R} 

6.1.18 Countertops shall be clean and free of debris and pooling water. {R} 

6.2 Standards o f Condition 

6.2.1 Floor tiles shall not be broken, missing or stained or have gouges and grout shall be free of missing 

pieces and discoloration. {R} 

6.2.2 Minors shall be in good condition, free of saatches, marics, de-silvering, cracks and broken pieces. (RJ 

6.23 Sinks shall be in good condition, free of scratches, stains and broken pieces. (R) 

6.2.4 Entranceways and doors shall be in good condition, free of saatches, dents, marits and scuffs. (RJ 

6.2.5 Paper towel holders and/or automatic hand dryers shall be in good condition, free of marks, scratches, 

rust and broken pieces. (RJ 

6.2.6 Urinals shall be in good condition, free of chips, marks and broken pieces. (R) 

5.2.7 Wall tiles shall be in good condition, free of chips, marks and broken pieces and grout shall be free of 

missing pieces and discoloration. (RJ 

6.2.8 Soap dispensers shall be in good condition. (R) 

6.2.9 Toilets and toilet bowls, induding the rim, base, seat cover, chrome fixtures and hinges shall be in good 

condition with no broken pieces. (RJ 

6.2.10 All light fixtures shall be in working order with no visible broken parts, (R) 

6.2.11 Sanitary dispensers shall be in good condition, free of marks, saatches and broken pieces. (RJ 

6.2. J 2 Trash aT)d sanitary receptades shall be in good condition. (R) 

6.2.13 Baby changing station shall be in good condition, with all necessary parts and free of marics, scratches 

and scuffs. (RJ 

6.2.14 All walls, doors and partitions shall be free of graffiti, scratches and peeling paint (RJ 

6.2.15 Ceilings shall be free of cracks and stains. (R) 
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6.0 - Restrooms (continued) 

6.2.16 Countertops shall be in good condition with no scratches, cuts, gouges or marks. (RJ 

6.2.17 All caulking joints between fixtures and wall or floor shall be fully filled without gaps. (RJ 

6.3 Standards of Functionality 

63.1 Public address system shall be clear and audible in the restroom areas. (HJ 

6.3.2 Qeaning supplies and equipment shall be stored out of customers' view when not in use and doors to 
closets kept dosed. (H) 

6.3.3 All lifting shall conform to the Illuminating Engineering Sodety of North America (IES) standards: 
Re5trooins-23 foot-candles. (H) 

63.4 Automatic hand dryers and paper towel dispensers shall be in vrorking order. (HJ 

6.3.5 Toilets and urinals shall be in woridng order (HJ 

6.3.6 Door locks and latches shall be in working order. (H) 

• 6.3.7 Sink drains and faucets shall be in working order. (RJ 

63.8 Baby changing stations shall be in working order. (H] 

6.3.9 Sanitary dispensers shall be filled and in woricing order, (R) 

63.10 Soap dispensers shall be in working order and have soap available. (RJ 

63.11 Unpleasant odors shall not be deteaed. (RJ 

6.4 Signs, Directions, and Information 

6.4.1 Handwritten signs shall not be used and all temporary signs shall be consistent with the Port Authority 
Aviation Signing and Wayfinding Standards. (RJ 

6.4.2 Restroom identifiers (Men/Ladies/Families) shall be dear and visible and consistent with Port Authority 
Aviation Signing and Wayfinding Standards. (R} 

6.4.3 When restrooms are being deaned, or are closed for any reason, appropriate signing shall advise 
customers of other restrooms in close proximity. (R) 

6.4.4 If sanitary dispensers are not available in the restrooms, an appropriate sign in the resfroom shall reflect 
the nearest place to purchase these items. (RJ 
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7.0 - Gate Areas 

Gate Areas General Requirements 

a) Seating shall be consistent with Port Authority Aviation Terminal Planning Standards. (RJ 

b) Public address system shall be available in every gate area. (RJ 

c) Flight Information Display Systems shall be available in or around the gate areas. (R) 

7.1 Standards o f Cleanliness 

71.1 Seating shall be dean and free of debris and stains. (RJ 

7.1.2 Windowsills shall be free of dust and debris. (RJ 

7.1.3 Windows shall be dean and free of streaks and smudges. (RJ 

7.1.4 Trash receptacles shall be clean and not overflowing. (R| 

7.1.5 Walls and columns shall have a clean appearance free of dirt and marks. (RJ 

7.1.6 Carpet and flcwrs shall be free of debris and stains and shall appear dean, (R] 

7.1.7 Floors shall be dry, free of spills or water. (H) 

7.1.8 Ceilings shall be clean and free of dust (RJ 

7.1.9 Light fixtures and assemblies shall be clean and free of dust (R) 

7.1.10 Telephones and telephone areas shall be dean and be free of debris. {R} 

7.1.11 Heating and air conditioning units shall be dean and dust free, (RJ 

7.1.12 Stanchions, ropes and "tensa barriers" shall be dean and free of dust tape and smudges. (RJ 

7.1.13 Counters/podiums and kiosks shall be clean, uncluttered and free of debris. (RJ 

7.1.14 Advertising and display areas shall be clean and free of debris. (RJ 

7.2 Standards o f Condition 

7.2.1 Seating shall be free of rips, tears and broken parts, (R] 

7.2.2 \Mndowsill5 shall be in good condition, with no marks, scratches or broken pieces. (R) 

7.2.3 Windows shall be in good condition, free of saatches or marics. (R) 
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7.0 ~ Gate Areas (continued) 

7.2.4 Trash receptacles shall be in good woricing condition, without dents, marks, or peeling paint (RJ 

7.2.5 Walls and columns shall be in good condition, without rnarks, scuffs, dents or gouges. (RJ 

7.2.6 Carpet shall be free of holes, rips, vrom or frayed areas and flooring shall be free of large gouges, 

aacks and broken pieces. {HJ 

7.2.7 Ceilings shall be in good condition, evenly aligned and free of visible damage, (R) 

7.2.8 All light fixtures shall be in working order writh no visible broken parts. (R) 

7.2.9 Telephone and telephone areas shall be in good condition, with no broken pieces. (RJ 

7.2.10 Heating and air conditioning units shall be in good woricing condition. (RJ 

7.2.11 Stanchions, ropes and "tensa-barriers" shall be in gocxf woricing condition, with no visible damage or 

broken parts. (RJ 

7.2.12 Counters/podiums and kiosks shall be in good condition with no gouges, scratches, graffiti or broken 

pieces. (RJ 

7.2.13 Advertising and display areas shall be in good repair and shall be consistent with Port Authority Aviation 

Signing and Wayfinding Standards. (RJ 

7.2.14 Qeaning supplies and equipment shall be stored out of customers' view when not in use and doset 

doors kept dosed. (H) 

7.3 Standards o f Functionality 

7.3.1 The Publk: Address System shall be dear and audible at all times. (H) 

7.3.2 All lighting shall conform to the Illuminating Engineering Society of North America (IES) standards: 

Gate A reas -3a foot-candles. (HJ 

7.3.3 Flight Information Display System (FIDS) monitors shall be clear, visible, accurate and in 

woricing order (RJ 

7.3.4 Telephones shall be in working order. (RJ 

7.3.5 Television monitors shall be dear, visible and in gotxi working condition. (RJ 

73.6 In the event of delays, cancellations or diversions. Standard 17.0 vwll apply (H) 
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7.0 ~ Gate Areas (continued) 

7.4 Signs, Directions, and Information 

7.4.1 Signing shall be visible and adequate to direct customers to all services. (RJ 

7.4.2 Handviffitten signs shall not be used and temporary signs must be consistent with the Port Authority 

Aviation Signing and Wayfinding Standards. (RJ 

7.4.3 Appropriate directional signing shall be visible at every decision point and consistent with Port Authority 

Aviation Signing and Wayfinding Standards. (RJ 
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8.0 - Retail Services 

a. 7 standards o f Cleanliness 

8.1.1 All public areas in the retail space shall be dean, well maintained and ftee of unpleasant odors. (RJ 

8.1.2 Carpet and floors shall be free of debris and stains and shall appear clean. (R) 

8.1.3 Class windows and display cases shall be clean. (R) 

8.1.4 Ught fixtures and assemblies shall be dean and free of dust (RJ 

8.1.5 All walls and columns shall be dean. (R) 

8.1.6 Ceilings shall be dean and free of dust. (RJ 

8.1.7 Sales and cashier areas shall appear neat organized and dean. (R) 

8.1.8 Heating and air conditioning units and vents shall be clean and free of dust (RJ 

8.1.9 Television monitors shall be dean and free of dust. (R) 

8.2 Standards o f Conditian 

8.2.1 Carpets shall be free of holes, rips and worn or frayed areas. (RJ 

8.2.2 Roors shall be free of large aacks, gouges and excessively worn areas. (R) 

8.2.3 Entranceways shall be in good condition, free of marks, scratches or any visible damage. |RJ 

8.2.4 Security grille/shutters and/or roll gates shall be without defect when deployed or otheiwise 

kept out of sight (RJ 

8.2.5 Furniture, display cases, shelving and fixtures shall be in good condition with no gouges, saatches, graffiti 

or broken pieces, (R) 

8.2.6 AH light fixtures shall be in wrorking order with no visible broken parts. (RJ 

8.2.7 Walls and columns shall be free of large aacks, holes and graffiti. (RJ 

8.2.8 Apparel and accessories shall be neatly folded or hung in the appropriate area. (R) 

8.2.9 All displays and racks shall be aaanged so as to permit free movement by customers with 

carry-on baggage. (R) 

8.2.10 Stock shall be stored out of view of customers and stored within one (1) hour of delivery. (RJ 
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8 . 0 - Retail Serwces (continued) 

8.2.11 Ceilings shall not be stained or have any broken tiles. (RJ 

8.2.12 Employees' personal belongings shall not be wsible to customers. (RJ 

8.2.13 Heating and air conditioning units shall be in good woricing order. (RJ 

8.2.14 Packaging shipping materials and delivery carts shall be removed vwthin one ( I ) hour from 

all public areas. (RJ 

8.3 Standards o f Functionality 

8.3.1 In the event of flight delays, essential services shall remain open for passengers in the terminal after 

normal business hours. (H) 

8.3.2 All lighting shall conform to the Illuminating Engineering Society of Nortfi Amerca (IES) standards: 

Re ta i l - 72 foot-candles. (Hj 

83.3 Music system shall be In a clear and audible woricing condition with appropriately set volume level. (H) 

83.4 All entrances to establishments shall be kept dear of merchandise and sales/advertising stanchions. (RJ 

8.3.5 Television monitors shall be clear, visible and in good working condition, (RJ 

8.4 Signs, Directions, and Information 

8,4,1 Store policies regarding aedit cards, retums/refunds, etc shall be clearfy displayed. (RJ 

B.4.2 Operators shall prominently display 'Street Pridng' signing. {RJ 

8.4.3 A telephone number shall be visible so customers can call wnth complaints or compliments. (RJ 

8.4.4 Tip receptacles are not permitted. (R) 

8.4.5 Hours of operations shall be prominently displayed and fijlly observed. (RJ 

8.4.6 Appropriate signing shall be visible, and cleariy direa customers to ail retail facilities. (RJ 

8.4.7 Handwritten signs shall not be used and temporary signs shall be consistent with the Port Authority 

Aviation Signing and Wayfinding Standards. (R) 
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8.0 - Retail Sendees (continued) 

8.4.8 Illuminated signs shall be in proper wmricing condition. Flashing or blinking signs shall not be used, and 

the use of red tED (Light Emitting Diode) signs is discouraged Red LED signs shall not be used in all 

new installations. (RJ 

8.4.9 Retail areas under construction shall be provided with professional signs on barricades with an "opening 

date' virfienever possible, and may indude a rendering of the new fadlity. Signing shall be updated 
as necessary. {RJ 

8.4.10 When a retail outlet is ctosed kn unscheduled reasons, appropriate signs shall be posted advising 

customers of the nearest similar operating retail outlet. (RJ 

8.4.11 There shall be no unauthorized postings. (R] 

8.4.12 All retail outlets offering sale of Metro Cards shall have appropriate signing. (RJ 

0.5 Standards o f Retail Employees 

In addition to the following standards, all empksyees shall conform to the same Empbyee Attitude, Appearance. 

Awareness and Knowledge as outlined in Standard 1.0, 

8.5.1 Employees shall be able to direct customers to other outlets if item is not available in their shop. (RJ 

8.52 Employees shall always offer customers a receipt and say "thank you" or an appropriate pleasant closing. 

(RJ 

8.53 Employees shall always give correct change. (R) 

8.5.4 Employees shall make every effort to make change for customers or direa customers to nearest change 

machine, ie. frjr telephone calls. (RJ 

8.5.5 All shops shall have sufficient cash available immediately upon opening to make change for early 

morning sales. (R) 

8.5.6 Any complaints shall be dealt with prorvptly. {R} 

8.5.7 Employees shall have appropriate knowledge of items being sold. (RJ 

8.5.B Employees shall not use personal electronk: devices, including but not limited to cell phones and MP3 

players. The only musical audible to customers shall be provided by the audio system. [R] 
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0.0 - Retai l Services (continued) 

8.6 Standards o f Product 

8.6.1 All tterrts shall be sold at "Street Prices" as defined in the lease/permit (R) 

8.6.2 Merchandise shall be attractively displayed. (RJ 

8.63 Terminal Operators shall ensure that concessionaires provide a variety of items that meet customers' 

needs, both before and after security, including: reading materials (selection of periodicals and books), 

candy and snacks, health and beauty items, travel and business supplies, discretionary items such as 

local gifts, souvenirs and toys, and other sundries. (RJ 

8.6.4 Damaged merchandise shall be removed ftum display areas immediately. (RJ 

8.6.5 Displays shall be maintained to provide an unduttered appearance. (RJ 

8.6.6 All prices shall be deariy displayed, (HJ 

8.6.7 No items shall remain on shelves past expiration dates. {RJ 

8.6.8 Merchandise shall be stocked in quantities suffident for normal customer traffic (RJ 

8.6.9 Merchandise shall be delivered to shops in appropriate carts and at non-peak periods or during 

off-hours whenever possible. (HJ 
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9.0 - Food A Beverage Services 

9.7 standards of Cleanliness 

9. M All areas in the establishment shall be dean and well maintained, {RJ 

9.1.2 Debris shall be removed from tables and counters within two minutes. (RJ 

9.1.3 Area shall be free of unpleasant odors. (RJ 

9.1.4 Carpet and floors shall be free of debris and stains and shall appear clean. (RJ 

9.1.5 Entranceways and frames shall be free of smudges, dirt and grime. (RJ 

9.1.6 Ceilings shall be dean and free of dust. (RJ 

9.1.7 Glass windows and display cases shall be dean. (RJ 

9.1.8 All fix)d used for display purposes shall be changed regulariy (RJ 

9.1.9 Sales and cashier areas shall appear organized and dean. {R} 

9.1.10 Tray slides shall be dean. (RJ 

9.1.11 Trays shall be sanitized after every use. (HJ 

9.1.12 Light fixtures and assemblies shall be clean and free of dust (RJ 

9.1.13 Exhaust hoods, ducts, fans and fitters shall be dean and appropriately maintained. (R) 

9.1.14 All visible cooking equipment shall be clean. (RJ 

9.1.15 Trash rec^tades shall be emptied in order to prevent the overflow of debris. (RJ 

9.1.16 Heating and air conditioning units and vents shall be clean and free of dust (HJ 

9.1.17 Television monitors shall be dean and free of dust (RJ 
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9.0 - Food & Beverage Services (continued) 

9.2 Standards o f Condition 

9.2.1 Carpets shall be free from holes, rips and worn or frayed areas, (RJ 

9.2.2 Floors shall be free of large cracks,.gouges and excessively vrom areas. (RJ 

9.23 Entranceways and frames shall be in good condition, free of marics, scratches or any visible damage. (RJ 

9.2.4 All tables, chairs, booths, display cases, and fixtures shall be in good condition with no deep scratches, 

gouges, graffiti or broken pieces. (RJ 

9.2.5 All visible cooking equipment shall be well maintained and in good woricing order. (RJ 

9.2.6 Ceilings shall be free of stains and broken tiles. (RJ 

9.2.7 All light fixtures shall be in working order with all visible lamps operating and all bumed out lights 

replaced, with no broken visible parts. (RJ 

9.2.B Packaging, shipping materials and delivery carts shall be removed within one (1) hour from 

all public areas. (R) 

9.2.9 Cleaning supplies and equipment shall be stored out of customers' view when not in use and closet 

doors kept closed, (HJ 

9.2.10 Trash receptades shall be dean and in good condition, without dents, marics or peeling paint (RJ 

9.2.11 Employees' personal belongings shall not be visible to customers. (RJ 

9.2.12 Heating and air-conditioning units shall be in good condition, free of any visible damage. (R) 

9.2.13 Television monitors shall be dear, visible and in good working condition, (R] 

9. J Standards o f Functionality 

9.3.1 In the event of flight delays or cancellations, hours of operations shall be extended to accommodate 

passengers. (HJ 

9.5.2 All lighting shall meet and conform to the Illuminating Engineering Society of North America (IES) 

standards: Dining Area—23 foot-candles (HJ 

9.33 Music system shall be clear and audible with appropriately set volume level. (H) 
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9.0 ~ Food A Beverage Services (condnued) 

9.3.4 All entrances to establishments shall be clear of merchandise and sales/advertising stanchions and not 

obstruct entrance. (RJ 

9.3.5 Heating and air conditioning units shall be in woricing order. {RJ 

9.4 Signs, Directions, a n d Informat ion 

9.4.1 Store policies regarding aedit cards shall be dearly displayed. (RJ 

9.4.2 Operators shall prominently display "Street Pridng" signing. (RJ 

9.4.3 Tip receptacles are not permitted. (R) 

9.4.4 Operators shall cleariy display a telephone number for customer complaints or compliments, (RJ 

9.4.5 Hours of operations shall be prominently displayed and fully observed. (R) 

9.4.6 Appropriate signing shall be visible to direct customers to all food and beverage fadlities. (RJ 

9.4.7 Handwritten signs shall not be used and all temporary signs shall be consistent with the Port Authority 

Aviation Signing and Wayfinding Standards. (RJ 

9.4.8 Illuminated signs shall be in proper working condition. Flashing or blinking signs shall not be used, 

and the use of red LED (Light Emitting Diode) signs is discouraged. Red LED signs shall not be used 

in new installations. (R) 

9.4.9 Food and Beverage areas under construction shall be provided with professional signs on banicades 

with an "opening date' whenever possible and may indude a rendering of the new fadlity. Signing shall 

be updated as necessary. (RJ 

9.4.10 \Mien focxi and beverage fadlities are dosed, appropriate signs shall be posted advising customers 

of the nearest operating fadlities. (RJ 

9.4.11 There shall be no unauthorized postings. (RJ 

9.5 Standards o f Food and Beverage Employees 

In addition to the following standards, all employees shall conform to the same Employee Attitude, Appearance and 

Knowledge as outlined in Standard 1.0. 

9.5.1 Employees shall be able to direct customers to other outlets if an item is not available in their shop. (RJ 

9.5.2 Employees shall always provide customers with a receipt and "thank you" or an appropriate 

pleasant closing. (RJ 
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9.0 - Food & Bevemge Services (continued) 

9.5.3 Employees shall always give coned change. (RJ 

9.5.4 Employees shall make every effort to make change for customers, i.e. for telephone calls. (RJ 

9.5.5 Employees shall not use personal electronic devices, induding but not limited to cell phones and MP3 

players. The only music audible to customers shall be provided by the unit audio system. (RJ 

9.5.6 All shops shall have suffident cash available immediately upon opening to make change for eariy 

morning sales. (RJ 

9.5.7 Any complaints shall be dealt with promptly. (RJ 

9.6 Standards o f Product 

9.6.1 Terminal Operators shall ensure that concessionaires provide a variety of menu items that meet 

customers' needs, t>oth before and after security, induding: hot and cold menu items for breakfast, 

lunch and dinner; hot and cold beverages (non-alcoholic and alcoholic); quick sen« meals to go; 

sit down restaurant fadlities; and a seleakan of healthy dishes (low fat salads, etc). (RJ 

9.6.2 f^enus shall be well designed, dean and display the correct prices. (RJ 

9.6.3 All items shall be sold at "Street Prices' as defined in the lease/permit. (RJ 

9.6.4 No items shall remain on shelves past expiration dates, {Hj 

9.6.5 Operators shall make every attempt to ensure that all menu items are available. (R) 

9.6.6 Hot food shall be delivered hot and cold food shall be delivered cold. (R) 

9.6.7 Merchandise shall be delivered, whenever possible, to fr)od and beverage areas in appropriate carts 

and at non-peak periods or during off-hours. (HJ 
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70.0 - Baggage Claim 

Baggage Claim General Requirements 

a) Baggage carts shall be readily available at all cart racks at all times. (HJ 

b) Public Address System (PAS) shall be available. (HJ 

c) Information display on baggage belt shall be available. (R) 

10. 1 Standards o f Cleanliness 

10.1.1 Baggage carousels shall be wiped dean and be free of debris. (RJ 

10.1.2 Carpet and floors shall be free of debris and stains and shall appear dean. (R) 

10.1.3 Trash receptacles shall be clean and not overflowing with debris. {RJ 

10.1.4 Heating and air conditioning units shall be clean and free of dust (RJ 

10.1.5 Ceilings shall be dean and free of dust (RJ 

• 10.1.6 Ught fixtures and assemblies shall be dean and free of dust (RJ 

10.1.7 Seating shall be dean and free of stains. (R) 

10.1.8 Windowsills shall be free of dust and debris. (RJ 

10.1.9 \Mndows shall be clean and free of streaks and smudges. (RJ 

10.1.10 Walls and columns shall have a dean appearance, free of dirty and marics, (RJ 

10.1.11 Conveyor curtains shall be clean and free of dirt and debris. (RJ 

10.2 Standards o f Condition 

10.2.1 All carousels shall be in good condition wnth no gouges, saatches, graffiti or broken pieces. (RJ 

10.2.2 Carpet shall be ft^e of holes, rips, worn or frayed areas and fboring shall be free of large gouges, 

cracks and broken pieces. (HJ 

10.2.3 Trash receptacles shall be in good condition, without dents, marics or peeling paint. (RJ 

10.2.4 Heating and air conditioning units shall be in good working condition. (RJ 

10.2.5 Ceilings shall be in good condition, evenly aligned and free of visible damage. (RJ 
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10.0 ' Baggage Claim (continued) 

10.2.6 Seating shall be free of rips, tears and broken pans. (RJ 

10.2.7 Windowsills shall be in good condition, free of scratches or marks. (RJ 

10.2.8 Windows shall be in good condition, free of scratches or marks. (RJ 

10.2.9 Walls and columns shall be free of large aacks, holes and graffiti. (RJ 

10.2.10 Cleaning supplies and equipment shall be stored out of customers' view when not in use and doset 

doors kept dosed. (HJ 

10.2.11 All light fixtures shall be in working order vviih no visible broken parts. (RJ 

10.2.12 Unattended baggage carts shall be retumed to the dispenser racks promptly and not allowed to collect 

in an unsightly manner and impede passenger flow. (RJ 

10.2.13 Conveyor curtains shall be in gocxi condition free of rips, tears and broken parts. (RJ 

10.3 Standards o f Functionality 

10.3.1 Baggage carousels shall be in good woricing order and have no areas that could cause damage to 

baggage or injury to customers. (HJ 

103.2 Tlie Public Address System shall be clear and audible. (HJ 

10.3.3 All information display systems shall be dear, visible and accurate and in good working order. (HJ 

10.3.4 Television monitors shall be in good working condition. (RJ 

10.3.5 All lightirig shall meet and conform to the Illuminating Engineering Sodety o( North America (IES) 

standards: Baggage Area—35 foot-candJes. (H) 

10.3.6 Undaimed baggage shall be moved to and stored in a secure area in accordance with Federal and local 

regulations, as v^^l as air carrier or Terminal Operator's requirements. (RJ 

10.3.7 Speed of anival baggage delivery shall be consistent with industry practice ;and may vary depending on 

load factors, where the aircraft is parked (terminal gate or remote parking location), domestic or 

intemational flights but in all cases baggage delivery shall not exceed: 

• For all aircraft, the first bag shall be delivered within fifteen (15) minutes after block time or after the 

first passenger arrives in the baggage daim area. (HJ 

• For narrow-body aircraft the last bag shall be delivered within thirty (30) minutes after block time. (HJ 

• For wide-body aircraft, the last bag shall be delivered within fifty (50) minutes after block time. (HJ 

Customer Care Airport Standards Manual • fifth Edition July 2008 4 1 



70:0 - Baggage Claim (continued) 

10.3.8 Accuracy of baggage delivery shall not exceed monthly average of mishandled baggage as published by 

the US DOT Air Travel Consumer Report. (HJ 

10.4 Signs, Directions, and Information 

10.4.1 Signing shall be visible and adequate to direct customers to all services. (R) 

10.4.2 Handwritten signs shall not be used and temporary signs must be consistent with Port Authority Aviation 

Signing and Wayfinding Standards. {R} 

10.4.3 All baggage carousels shall be deariy identified and where applicable, by airiine. (RJ 

10.4.4 In the event baggage delivery is delayed, a public address announcement regarding the delay 

shall be made in the baggage claim area. Passengers shall be kept informed as to the status of baggage 

delivery. (RJ 

10.4.5 Advertising and display areas shall be in good repair and shall be consistent with Port Autfiority 

Aviation Signing and Wayfinding Standards. (RJ 
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11.0 • Ground Thtnsportation & Welcome Centers 

11.1 standards o f Cleanliness 

Welcome Certters 

11.1.1 Counters shall appear clean and organized, uncluttered and without visible damage. (RJ 

11.1.2 Computers and monitors shall be dean and free of dust (RJ 

11.1.3 All telephones, induding self-service phones shall be dean and free of debris. (RJ 

11.1.4 All panels and displays induding self-service areas shall be clean and free of debris. (RJ 

On-Airport Bus Services 

11.1.5 All vehicle lighting shall be clean and free of debris. (RJ 

11.1.6 Vehicle exteriors shall be dean and have a freshly washed appearance. (RJ 

11.1.7 \fehicle interiors shall be dean and free of debris, (RJ 

11.1.8 Pictures, frames and advertising shall be dean and free of dust and graffiti. (RJ 

11.1.9 All glass shall be dean and free of streaks and smudges, and dirt and grime. (RJ 

11.1.10 Seating shall be dean and free of graffiti. (RJ 

Permittee Services 

11.1.11 \fehide exteriors shall be dean and have a freshly washed appearance. (RJ 

11.1.12 \fehide interiors shall be dean and free of debris. (R) 

11.1.13 All glass shall be clean and free of streaks and smudges, and free of dirt and grime. (RJ 

11.1.14 Seating shall be dean and free of graffiti. (RJ 
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11.0 - Ground Transportation & Welcome Certters (continued) 

Bus Shelters 

11.1.15 All bus shelter exteriors shall be dean and have a freshly washed appearance. (RJ 

11.1.16 All bus shelter interiors shall be clean and free of debris. (R) 

11.1.17 Pictures, frames and advertising shall be clean and free of dust and graffiti. (RJ 

11.1.18 All glass shall be free of streaks and smudges, and dirt and grime. (RJ 

11.1.19 Seating shall be dean and free of graffiti. (RJ 

11.1.20 Ught fixtures and assemblies shall be clean and free of dust (RJ 

W. 1.21 All sidewalks shall be clean and free of debris induding gum and cigarettes. (RJ 

11.2 Standards o f Condition 

Welcome Centers 

11.2.1 Counters and workspaces shall be maintained in good condition with no gouges, soatches, graffiti 

or broken pieces, (RJ 

11.2.2 Computers and monitors shall be in good woricing condition. IRJ 

11.2.3 All telephones, induding self-service phones shall be in good condition. (RJ 

11.2.4 All panels and displays shall be in good condition, free of marics, scratches, gouges and 

any visible damage. (RJ 

11.2.5 Employee's personal belongings shall not be visible to customers. (RJ 

Airpor t Bus and Permitee Services 

11.2.6 All vehicle lighting shall be operational with all lamps lit and no visible broken parts. (HJ 

11.2.7 Vehicular body damage shall be repaired promptly. (RJ 

11.2.8 Pictures, frames and advertising shall be in good condition with no marks, saatches or visible damage. 

(R) 
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71.0 - Ground Transportation & Welcome Centers (continued) 

11.2.9 All glass shall be in good condition, free of saatches, chips and broken pieces, (RJ 

11.2.10 Seating shall be free of tears, rips and missing or broken pieces. (RJ 

11.2.11 Employee's personal belongings shall not be visible to customers. (RJ 

11.2.12 All bus shelters shall be in good condition with no gouges, scratches, graffiti or broken pieces. (RJ 

Permittee Services 

11.2.13 Vehide exteriors shall be in good condition, wnth all damage repaired promptly. (RJ 

11.2.14 Vehicle interiors shall be in good condition. (R) 

11.2.15 All glass shall be in good condition, free of marics, scratches and broken pieces. (R) 

11.2.16 Seating shall be free of rips, tears and missing or broken pieces. (RJ 

Bus Slielters 

11.2.17 All bus shelter exteriors shall be in good condition with no visible damage. (RJ 

11.2.18 All bus shelter interiors shall be in good condition, free of missing or broken pieces. (RJ 

11.2.19 Piaures, frames and advertising shall be in good condition, free of scratches and graffiti. (RJ 

7 f. J Standards o f Functionality 

Welcome Centers 

11.3.1 All customer care representatives shall be knovjrfedgeable in all alternate modes of transportation in the 

event of transportation delays. (RJ 

11.3.2 All lighting shall conform to Illumination Engineering Sodety of North America (IES) standards as they 

pertain to this area and activity. {R} 

113.3 All buses must be equipped with automated recording announcements or the bus drivers must make 

audible announcements of the airport terminal or bus stops. (H| 

11.3.4 Computers and monitors shall function property, {RJ 

11.3.5 All telephones, induding self-senflce telephones, shall ftjnction properly. (RJ 
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11.0 - Ground Transportation A Welcome Centers (continued) 

On-Airport Bus Services 

11.3.6 Vehicles shall not make excessive noise or give off unpleasant odors and fumes. (HJ 

11.3.7 Air conditoning and heaters shall be in proper working condition and rtiaintain appropriate 

temperatures. (RJ 

113.8 Doors shall operate property and easily (HJ 

11.3.9 Waiting time during peak periods shall not exceed fifteen (15) minutes. (RJ 

11.3.10 Public Address systems and announcements sfiall be dear audible, and up to date. (RJ 

11.3.1J Handicapped lifts or 'kneeling bus" apparatus shall function properly as referenced to Standard 19.0 

'Passengers with Reduced Mobility". (RJ 

Permittee Services 

11.3.12 Vehides shall not make excessive noise or give off unpleasant odors and fumes. {HJ 

113.13 Air conditioning and heaters shall be in proper woricing condition and maintain appropriate 

temperatures. (RJ 

n .3.14 Only authorized pennittees shall make pick-ups at designated areas. (RJ 

11.4 Signs, Directions and Information 

Welcome Centers 

11.4.1 All signs and postings shall be consistent with Port Authority Aviation Signing and Wayfinding Standards, 

(R) 

11.4.2 Welcome Center waiting area shall be deariy identified. (RJ 

11.4.3 All transportation infomiation shall be accurate and up to date. (H) 

11.4.4. All Ground Transportation telephone information panels shall be consistent with Port Authority Aviation 

Signing and Wayfinding Standards. (RJ 
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11.0 - Ground Transportation & Welcome Centers (continued) 

On-Airport Bus Services 

11.4.5. Buses, vans and free shuttle vehides shall be easily kJentifiable and have route/destination signs 

cleariy posted. (RJ 

11.4.6. Pidc-up locations shall be clearfy designated. (RJ 

11.4.7. Handwritten signs shall not be used and temporary signs must be consistent with Port Authority Aviation 

Signing and Wayfinding Standards. (RJ 

11.4.8. All "Variable Message Signs" shall operate property and display the correct information. Red 'LED' (Ughl 

Emitting Diodes) signs shall not be used in new applications. (RJ 

11.4.9. Airiine directories, where posted, shall be current and up-to-ciate, (RJ 

Bus Shelters 

11.4.10. Bus wait times shall be prominently displayed. (RJ 

11.4.11. Airiine directories, where posted, shall be current and up-to-date, (RJ 

11.5 Assistance to Passengers vdti i Reduced Mobi l i ty by Permitted Ground Transportation 

Operators (See Standard 19.0} 

11.5.1 Permitted bus and van ground transportation operators will provide regular service or para-transit or 

other special transportation service at no additional cost for persons with reduced mobility, induding 

tfiose persons using non-collapsible motorized wheelchairs. (R) 

11.5.2 Permitted bus and van ground transportation operators should provide the service described above at 

posted times or as agreed upon for pre-arranged service or within fifteen (15) minutes of the agreed 

upon pick-up time at the Welcome Center.fRj 
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12.0 - Taxi Dispatch Service 

12.1 Standards o f Cleanliness 

12.1.1 Taxi booths shall have dean windows and be free of graffiti. (RJ 

12.1.2 Taxi booth interiors shall be dean and free of visible clutter, such as newspapers, books, magazines 

and personal electronic devices, (RJ 

12.13 Taxi passengers waiting areas shall be dean and free of debris induding gum and dgarettes. (RJ 

12.2 Standards o f Condition 

12.2.1 Taxi booths windows shall be in good condition, free of scratches and broken pieces. (RJ 

12.2.2 All taxi booths shall be in good condition with no dents, scrapes, debris or peeling paint, (R) 

12.23 Taxi passenger waiting areas shall be in good condition with no cracks or missing surface areas. (RJ 

12.2,4 Queue line railing, where installed, shall be free of defects. (RJ 

7X5 Functionality 

123.1 In the event of a shortage of taxkabs,. staff shall advise customers of akemaljve means of transportation. (RJ 

123.2 Queues for taxi service shall not exceed twenty (20) customers on line or customers shall not wait more 

than ten (10) minutes. (HJ 

1Z4 Signs, Directions, a n d Information 

12.4.1 Handwritten signs shall not be used and temporary signs shall be consistent with the Port Authority 

Aviation Signing and Wayfinding Standards. (R) 

12.4.2 A plaque with the Taxi Dispatcher's name shall be dearly visible at each Taxi Dispatch Booth. (RJ 

12.4.3 Taxi rate infonnation must be posted or be provided to the passengers. (RJ 

12.5 Standards o f Taxi Dispatch Employees 

In addition to the following standards, all employees shall conform to the same Employee Attitude, Appearance and 

Knowledge standards as outlined in Standard 1.0. 

12.5.1 Taxi dispatch employees must be knowledgeable regarding taxi fares, tolls and distances to locations. (HJ 

12.5.2 Taxi dispatch employees shall not solicit or accept any tips. (HJ 
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13.0 ' Parking Lots A Garage Services 

13.1 standards o f Cleanliness 

13. ?, 1 Oosswalks, sidewalks and parking lot surfaces shall be dean and free of all dirt and debris. (RJ 

13, J ,2 Escalators and elevators shall be clean and free of debris. {RJ 

13.1 3 Trash receptades shall be emptied in order to prevent the overflow of debris. [RJ 

13.1.4 All structures and equipment shall be free of dirt and graffiti. (R) 

13.1.5 All light fixtures and assemblies shall be dean and free of graffiti. {RJ 

13.1.6 AH windows shall be dean and free of streaks and smudges and be dear of obstructions. {RJ 

13.1.7 Parking lot bus sheers shall be dean and free of debris. (RJ 

13.1.8 Cashier booth interiors shall be clean and free of visible dutter, such as newspapers, books, magazines, 

and personal belongings. (RJ 

13.1.9 Drains shall be dear and free of debris. (R) 

13.1.10 Unpleasant odors shall not be detected. (RJ 

13. M 1 Telephones and telephone areas shall be clean and free of debris. (RJ 

13.2 Standards o f Condition 

13.2.1 Parking lot surfaces shall be well maintained, smooth and free of potholes and weeds. (R) 

13.2.2 Escalators and elevators shall be in good condition with no gouges, scratches, graffiti and broken pieces. 

{R} 

13.23 Trash receptades shall be in good condition, vwthout dents, marics or peeling paint (RJ 

13.2.4 All equipment induding Ticket Issuing Machines (TlM's) shall be in good condition, (RJ 

13.2.5 All structures shall be in good condition with no gouges, scratches, graffiti or broken pieces or rust (RJ 

13.2.6 All light fixtures shall be in woricing order with no visible broken parts. (RJ 

132,7 All windows shall be in good condition, free of marks, saatches and broken or missing pieces, (RJ 
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13.0 - Parldng t o t s A Garage Services (continued) 

13.2.8 All bus shelters shall be in good condition with no gouges, scratches, graffiti or broken pieces. (RJ 

13.2.9 There shall be no standing water more than one-half inch (1/2") deep, eight (8) hours after a rainstonm. 

(RJ 

13.2.10 Phone and intercoms shall be in good condition with no gouges, scratches, graffiti or broken pieces. (HJ 

13.2.11 Striping shall be visible. (RJ 

13.2.12 Unattended baggage carts and wheekrhairs shall be retumed to dispenser racks or appropriate location 

promptly or located so as not to impede the flow of passengers or vehicles, and not alkswed to collect 

in an unsightly manner. (RJ 

13.2.13 All fences and barriers shall be well maintained, mst free and properly secured. (RJ 

13.3 Standards o f Functionality 

13.3.1 All lighting shall conform to Illumination Engineering Society of North America (IES) standards as they 

pertain to this area and activity. (HJ 

13.3.2 Property unifortned and identifiable personnel shall be readily available to assist customers during 

designated fravel periods and to respond to emergency situations within twenty (20) minutes of the 

customer's request. (HJ 

13.3.3 All equipment shall be functioning and in good working order. (RJ 

13.3.4 Every parking lot shelter shall have an emergency phone in good worlung order with clear instnjctions. 

(H) 

13.3.5 All telephone and intercoms shall be in gcMd working order with appropriate volume and all fijnaions 

operating. (HJ 

13.3.6 Escalators and elevators shall be in working order. (RJ 

133.7 Elevator button lights and switches shall be operational. (RJ 

13.3.8 Each elevator emergency phone or communication device shall be in working condition. (H) 

13.3.9 A "red light" shall be displayed indicating a dosed lane, (RJ 

13.3.10 Vehide queues at paricing exit plazas shall not exceed a maximum allowable queue length or other 

measurable criteria as defined in the parking operators agreement with the Port Authority, (RJ 
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13.0 - Parking Lots & Garage Services (continued) 

13.4 Signs, (Erections, and Information 

13.4.1 Parking rates and fees, indicating the maximum rate for a 24-hour period as well as the credit cards 

accepted, shall be prominently displayed at all entrances and consistent with Port Authority Aviation 

Signing and Wayfinding Standards. (RJ 

13.4.2 Handwritten signs shall not be used and all temporary signs shall be consistent with the Port Authority 

Aviation Signing and Wayfinding Standards, (RJ 

13.43 Aisle numbers and markings shall be visible and consistent with Port Authority Aviation Signing and 

Wayfinding Standards. (RJ 

13.4.4 Signing in bus shelters shall display the bus stop number, the schedule, or frequency of sen/ice, airiine 

bcations (at LGA) and route infortnation and be consistent with Port Authority Aviation Signing and 

Wayfinding Standards. {RJ 

13.4.5 Signing for 'help' phones and services shall be dear and visible and consistent with Port Authority 

Aviation Signing and Wayfinding Standards. (RJ 

13.4.6 A plaque with the cashier's name and a telephone number for customer comment or complaint shall be 

clearh/ visible at each cashier booth. (RJ 

13.4.7 Emergency phones shall be cleariy mariced/identifiable and readily available. (HJ 

13.5 Standards o f Parking Employees 

In addition to the folkjvwng standards, all empksyees shall conform to the same Employee Attitude, Appearance and 

Knowledge as outlined in Standard 1.0. 

13.5.1 tf requested, parking employees shall be capable of providing driving directions to other major airports 

and off airport areas verî ally and/or with printed materials, [RJ 

13.5.2 Employees shall provide a "thank you" or an appropriate pleasant dosing to every customer. (RJ 

13.5.3 Paricing employees shall not solicit or accept any tips, (HJ 
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14.0 - Const ruc t ion 

All areas undergoing renovation or construction shall present a neat appearance with all necessary signing in place 

and appropriate safety measures taken. Moreover, adherence to all procedures outlined in the Tenant Alteration 

Procedures and Standards Guide is essential. 

14.1 Standards o f Cleanliness 

14.1.1 All surface areas in proximity to the work site shall be free of dust and debris and present a clean 

appearance. {RJ 

14.1.2 Temporary walls and saeening shall be free of graffiti, dirt and debris. (RJ 

14.2 Standards o f Condition 

14.2.1 No wortc area shall present a hazard, which may cause a customer or employee to slip, fall or be hit by 

falling debris or construction materials. (HJ 

14.2.2 Temporary walls shall be finished with visibly attraaive scenes or renderings of the project or any 

temporary signs consistent with Port Authority Aviation Signing and Wayfinding Standards. (R) 

14.2.3 Storefronts under construction shall have a "uniform' banier wall or 'v^flndow dressing" that is attractive 

and conceals construction activity, as indicated in the Tenant Alteration Application (TAA). {RJ 

14.2.4 Air conditioning and healing shall be unintertupted in the public areas of the airport fadlity. (HJ 

14.2.5 Floors shall be dry and free of spills or water. (R) 

14.2.6 Temporary walls/barricades shall be well maintained with no holes, dents, marics or tears. (RJ 

14.2.7 All light fixtures shall be in woricing order with no visible broken parts. (RJ 

14.2.8 No unpleasant odors shall be emitted firom the construction site. (RJ 

14.2.9 Sound suppression efforts shall be empbyed that meets the airport's operational restriaions on noise in 

passenger terminal buildings. This may include confining work to certain times of the day Whenever 

possible, constrtjction equipment electrical equipment and tools shall not be visible to customers. (RJ 

14.2.10 Construaion woricers shall obtain and prominently display offidal identification. (HJ 
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74.0 - Construction (continued) 

7 4.3 Standards o f Functionality 

143.1 Placement of construction walls or other interior constructksn activities shall not degrade existing lighting 

quality or standards in the vidnity of the construction area. (RJ 

143.2 All lighting shall confonn to Illuminating Engineering Society of North America (IES) standards. (RJ 

14.3.3 Construaion aaivity shall be designed to minimize interference with passenger drculation paths, and if 

construction does impede with drculation alternative routes will be established in a safe manner. (HJ 

14.3.4 Construaion emptoyees shall comply with all relevant Port Authority "Airport Rules and Regulations" (R) 

14.4 Signs, Directions, and Information 

14.4.1 Signing and information shall be made available to customers explaining the benefit of the project, 

what is being renovated or constructed, and v̂ /hen it will be completed, (RJ 

14.4.2 Signs designating alternate fadlities shall provide dear directions and hours of operation. (RJ 

14.43 Adequate directional signing, consistent with Port Authority Aviation Signing and Wayfinding Standards, 

shall be provided when construction barricades hide or obstrua fadlities, egress, and sendees. (RJ 

14.4.4 Handwritten signs shall not be used and temporary signs must be consistent with Port Authority Aviation 

Signing and Wayfinding Standards. {R} 
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15.0 - Charter Operations 

These standards are being issued to Terminal Operators, Airaaft Ovmers and/or Tour Operators involved in the 

operation of charter flights and exdude scheduled carriers. All standards in this sectbn are rated as high priority. 

/ 5.1 Standards for Representation 

15.1.1 For arrivals only, an authorized representative of the aircraft owner and/or tour operator shall sign in and 

sign out with the Temiinal Operator and be on duty one (1) hour prior to the scheduled arrival of the 

airaaft and two (2) hours after aircraft arrival. 

15.1.2 For departures only, the aircraft owner or tour operator(s) shall have a minimum of one authorized 

representative on duty at least two and one-half (2-1/2) hours prior to the scheduled departure of the 

aircraft and shall remain on duty until the flight is airbome. The representative shall sign-in and sign-out 

with the Terminal Operator. 

15.1.3 Aircraft owner or tour operator(s) representatives shall be empowered to assist stranded passengers in 

all areas of customer service (See Standard 17.0) 

15.1.4 Prior to the approval of a schedule, the aircraft owner or tour operator(s) shall provide the Port Authority 

and the Terminal Operator with: 

a. The name of the Company responsible for providing information, assistance and accommodations 

to passengers in the event of a delay, cancellation or other problem situation; 

b. Name(s) of all authorized representative(s) on duty; 

c. 24-hour telephone contact; 

d. 24-hour fax number; 

e. E-mail address; 

f. Mailing address; 

g. The name of ground handling company; 

h. Name and contact of handling company's authorized representative; 

i. Name of company or party responsible for all fees including but not limited to: landing, passenger 
fees, handling, fuel, catering, security, passengers' inconvenience, mishandled baggage, additional 
maintenance, etc. 

. j . Provide website address for posting of information. 
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75.0 - Charter Operations (continued) 

15.1.5 The Company responsible for all fees and ancillary costs shall post a bond in an amount and form at the 

discretion of the Port Authority prior to each season during which it plans to operate. 

15.1.6 The Company responsible for all fees and andllary cost shall confirm in writing to the Port Authority and 

the Terminal Operator that it has obtained all slot approvals and shall identify the handling company and 

location for processing arriving and departing passengers and baggage for all tenant operated fadlities. 

15.1.7 An Airiine or ground handling company that enters into an agreement with an airaaft owner or tour 

Dper8tor(s) to provide fadlities, passenger and baggage check-in and assistance on arrival, shall indude 

these standards in the arrangements and make every effort to assist stranded passengers. 

15.2 Standards for Information 

15.2.1 The proposed flight schedule shall be provided to the Port Authority at least 72 hours prior to the flights 

schedufed arrival or departure time. For EWR Terminal 8 operation requests, flight schedules shall be 

submitted at least fifteen (15) days prior. 

15.2.2 Passengers shall be provided with access to 24 hour a day arrival and departure information. 

15.2.3 Passengers shall be notified of all check-in and arrival location information induding tenminals, check-in 

locations and time requirements, as well as scheduled arrival time and procedures prior to their arrival at 

the airport 

15.2.4 For intemational flights, the aircraft owner or tour operator(s) shall notify passengers of all required 

documentation for originating and destination country. 

15.3 Standards for Services in case o f f l ight delay o r cancellation 

15.3.1 Authorized representative(s) shall infom passengers of flight status (delay or cancellation) no later than 

fifteen (15) minutes after scheduled departure rime, and shall repeat an advisory process every thirty 

(30) minutes, or as required. 

15.3.2 In accordance with airiine's and/or temiinal operator's prticedures, food, refreshments, restroom facilities 

and medical assistance shall be made available as required. 

153.3 When ticket prices for chartered flights indude a package of airfare, hotel, meals and ground 
transportation, passengers shall be informed in advance and in writing of any re-accommodation, 
compensatran or refund policy in the event of extensive (24 hours or more) delay or cancelation. 
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16.0'ltamp and Airside Areas 

Ramp and airside areas are dearly visible to the traveling public from departing and artiving aircraft as well as from 

airport terminals. Ramp condition, cleanliness and general appearance can greatly influence the overall perception 

of the airport and woric towards accomplishing the goal of achieving customer satisfadion. These standards shall 

apply to all terminal operators, airiines, cargo facility operators, the Port Authority, ground service/handling 

companies and all their contractors and sub<ontraaors. 

In order to implement and enforce the Ramp and Airside Airport Standards, a separate fadlity quality assurance 

review program will be devetoped with partners 

76L 7 Standards o f Ramp Cleanliness 

16.1.1 All Ramp/Airside areas shall be free of Foreign Object Debris (FOD) in accordance with FAA advisory 

Circular 150/5380-5B and Port Authority Rules and Regulations. (HJ 

16.1.2 All ramp areas under the responsibility of tenminal operators or the airport authority shall be dean and 

free of debris, grease and oil and have 'speedi-dry" type material available. (HJ 

16.1.3 Entrance and exit doors and frames to/from ramp areas shall be free of dirt and grime. (RJ 

16.1.4 All windows visible from ramp/airside shall be dean and free of streaks and smudges. (RJ 

16.1.5 All trash receptades shall be emptied in order to prevent the overfkaw. of debris. (RJ 

16.1.6 Walls, columns and doors shall be clean and free of graffiti, (RJ 

16.1.7 AH service roads, as well as walkways and sidewalks shall be dean and free of debris. (RJ 

16.1.8 Interiine Baggage transfer areas shall be clean and free of debris. (RJ 

16.1.9 All drains shall be clear and free of debris. (RJ 

16.1.10 Guard booth interiors shall be clean, free of debris, dutter and graffiti and have no personal items visible. 

(R) 

16.1.11 Guard booth windows shall be clean and free of streaks and smudges, and dirt and grime. (RJ 

16.2 Standards o f Equipment Cleanliness 

16.2.1 All ground support equipment (motorized and non-motorized equipment) shall be clean and free of 

debris, (RJ 

16.2.2 Buses and/or Mobile Lounges shall be dean and have a freshly washed appearance, (RJ 
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76LO - Ramp A Airside Areas (continued) 

16.2.3 Bus and/or Mobile Lounge seating shall be clean and free of graffiti. (RJ 

16.2.4 Bus and/or Mobile Lounge windows shall be clean and free of streaks and smudges and free of dirt 

and grime. (RJ 

16.2.5 Bus and/or Mobile Lounge carpet and ficxirs shall be free of debris and stains and shall appear dean. 

(RJ 

16.2.6 Aircraft loading bridges shall be clean and free of debris and have a freshly washed appearance. {RJ 

76.5 Standards o f Ramp Condition 

16.3.1 Unserviceable equipment (motorized and non-motorized) shall not be stored at the Air Terminal. 

Storage of such equipment is permitted on a temporary basis in cargo and/or compound areas, out 

of sight of the general public, while scheduling the equipment's removal from airport property. (RJ 

163.2 All service roads, as well as walkways and sidewalks shall possess deariy defined pavement maricings. 

(R) 

16.3.3 All fences and barriers shall be well maintained, rust free and property secured. {RJ 

16.3.4 All light fixtures shall be in working order with no visible broken parts, (RJ 

163.5 All ramp surface areas shall be smooth and free of potholes and weeds. (RJ 

16.3.6 All sen/ice roads shall be well maintained and free of potholes and weeds. (RJ 

16.3.7 Guard booths shall present a well-maintained appearance, free of dutter, debris and graffiti. (RJ 

16.3.8 Trash receptacles shall be in good condition, without dents, marks or peeling paint (RJ 

16.3.9 All ramp surface areas shall be deariy marked to support marshalling program of both aircraft and 

ground support equipment. (HJ 

76.4 Standards o f Equipment Condition 

16.4.1 Ground Support Equipment shall be parked and stored in cleariy striped, designated areas, (RJ 

16.4.2 Ground Support Equipment shall be in good condition and in accordance with Port Authority 

Police inspections. (RJ 

16.4.3 Bus and/or Mobile Lounge seating shall be free of nps, tears and broken parts. (RJ 
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76.0 - Ramp A Airside Areas (continued) 

76.5 Standards o f Equipment Functionality 

16.5.1 Buses and/or Mobile Lounges shall be in good working order. (RJ 

16.5.2 Buses and/or Mobile Lounges heating and air conditioning units shall be in woricing condition. {RJ 

16.53 Buses and/or Mobile Lounges shall not make excessive noise or give off unpleasant odors and fijmes. 

{RJ 

16.5.4 Communication equipment on Buses and/or Mobile Lounges shall be clear and audible. (RJ 

16.5.5 Ramp equipment and cargo induding containers shall be staged in an orderiy fashion. (RJ 

16.5.6 Ground Support Equipment shall be maintained in good woricing order with no obvious fuel, oil or 

grease leaking on the ramp surface. (RJ 

16.5.7 Airaaft loading bridges shall be in good vraricing order. (RJ 

16.5.8 Interiine baggage transfer equipment shall be in good woricing order. (RJ 

16.5.9 Where applicable Terminal Operators shall provide cleariy mariced walkways from tertninal to airaaft 

so as to safely deplane and board passengers and flight aews. (RJ 

76.6 Signs, Directions, and Information 

16.6.1 Handviffitten signs shall not be used and any temporary signs shall be consistent with Port Authority 

Aviation Signing and Wayfinding Standards. {RJ 

16.6.2 Gate numbers shall be dearly mariced and visible at all times, (RJ 
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77.0 - Assis tance t o S t randed f ^ssenge rs 

In order to implement and provide customer sendee during severe delays, a joint committee consisting of Terminal 

Operators, Airiines and the Port Authority will establish an arrangement to house, feed and transport, or provide 

cots, blankets and pillows to passengers during late night hours when such services are not usually available. 

The Port Authority will arrange for the presence of necessary Port Authority sennce providers to furnish applicable 

services during late night hours. 

The fo l lowtng Defines "Stranded Passengers" 

Passengers are considered stranded on board an aircraft, when an airaaft is delayed at a remote paricing 
position for more than two (2) hours on departure and one (1) hour on arrival, with no access to lavatories, food, 
beverage, medical assistance or communication, or are unable to disembaric or unable to be transported to a 
terminal building. 

Passengers are considered stranded Inside a terminal, when a flight is delayed or cancelled and the airiine or 
terminal operator is unable to provide timely information on the status of the flight or alternate means of 
aaommodations. Passengers will also be consklered stranded Inside a terminal when they are unable to 
artange landside transportation for any number of reasons. 

The roHowing Defines "Areas of ResponslbUrtv" 

Assistance to arriving or departing passengers stranded on board an airaaft shall be the responsibility of the airiine. 

Assistance to departing or arriving passengers stranded inside a terminal is the responsibility of the airiine, and in 

some cases the Terminal Operator or the Port Authority. Airiines shall be responsible for providing accurate and up 

to date infonnation to the general public. The Port Authority of NY & NJ has pledged to assist airiines during flight 

delay situations. PAPRICA (Port Authority Passenger Recovery in Cooperation with the Airlines) is the guideline 

airiines shall use during flight delays. 

77 7 Assistance to passengers stranded on board an aircraft 

171.1 Passengers shall be informed, in a timely and frequent manner, of existing traveling conditions, whether 

a delay or cancellation, and the arrangements to deplane the airaaft when stranded on board an aircraft 

for two (2) hours or longer. (HJ 

17.1.2 Passengers shall be provided with essential needs such as food, water, heat and air conditioning and 

restroom facilities on board. (HJ 
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17.0 - Assistance to Stranded Passengers (continued) 

17.2 Assistance to passengers stranded inside the terminal 

172.1 Airiines and/or terminal operators shall k e ^ passengers informed of krrcnvn delays, cancellations and 

diversbns with frequent announcements as established by each airiine. (RJ 

17.2.2 (n accordance with airline's and/or terminal operator's procedures, food, refreshmentSv restroom fadlities 

and medical assistance shall be made available as required. (H) 

17.2.3 In accordance with airline procedures, reasonable efforts shall be made to safeguard the travel of 

passengers with down line connections and reservations induding making alternate arrangements 

as required. (RJ 

17.2.4 Ariines are encouraged to provide passengers with any additional services as required by federal 
regulation (RJ 

7 7.3 Passengers wi th Reduced Mobi l i ty 

173,1 Spedal attention shall be provided to passengers with reduced mobility (PRM) or spedal needs such 

as the elderiy, disabled, passengers with medical conditions, unaccompanied minors, passengers with 

young children and passengers speaking foreign languages. (HJ 

7 7.4 Arr iv ing f l ight informat ion prov ided to the general publ ic 

17.4.1 Airiines and/or terminal operators shall have a responsibility to provide accurate and timely information 

to the general public induding but not limited to scheduled time of arrival, estimated time of artival, 

notces (or announcements) explaining reason for flight delay, cancellation or diversion, and updating 

the arrival infonnation recorded messages and all electronic flight infonnation systems on a timely basis. 

(Rl 
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18.0 - AirTrain Stations and Vehides 

18.1 Standards o f Cleonliness 

Stations: Inter ior 

18.1.1 Seating shall be dean and free of stains. (RJ 

18.1.2 Roors shall be free of debris and stains and shall appear dean. (R) 

18.13 All floor mats shall be dean and property aligned. (RJ 

18.1.4 All planters shall be dean and free of dust and debris. (RJ 

18.1.5 Windowsills shall be free of dust and debris. (RJ 

18.1.6 Windows and doors shall be dean and free of streaks and smudges. (RJ 

18.1.7 Trash receptacles shall be dean and not overflowing, (RJ 

18.1.8 Walls shall have a dean appearance, free of dirt and marics, (RJ 

18.1.9 Floors shall be dry, free of spills or water. (HJ 

18.1.10 Ceilings shall be dust free and unsoiled. {RJ 

18.1. n Light fixtures and assemblies shall be clean and free of dust. (RJ 

18.1.12 Telephones and telephone areas shall be clean and free of debris. {R] 

18.1.13 Pictures, frames, directories and advertising shall be clean and free of dust and graffiti. (RJ 

18.1.14 Heating and air conditioning units shall be clean and free of dust. (RJ 

18.1.15 Elevator cab walls and floors shall be dean and free of debris and graffrti. (R] 

18.1.16 Escalators shall be dean and free of debris and graffiti. {RJ 

18.1.17 All Flight Infomiation Display System (FIDS) and Train Information Display System 0"1DS) monitors shall 

be clean and free of dust (RJ 
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78.0 - A i r l i v i n Stations A Vehicles (continued) 

Stations: Exterior 

18.1.18 Entrance and exit doors shall be clean and free of smudges, dirt and grime. (RJ 

18.1.19 Windows shall be free of sti-eaks and smudges. (RJ 

18.1.20 Trash receptacles shall be clean and emptied to prevent the overflow of debris. (RJ 

18.1.21 Awnings, where present, shall be dean at all times. (R) 

18.1.22 Walls shall be dean and free of graffiti. (RJ 

18.1.23 Light fixtures and assemblies shall be dean and free of dust. (RJ 

18.1.24 Seating shall be clean and free of stains. (RJ 

7h;/ns: 

18.1.25 Exteriors shall be dean and have a freshly washed ap^arance. (RJ 

18.1.26 Pictures, frames, dlreaories and advertising shall be clean, and free of dust and graffiti. (RJ 

18.1.27 Seating shall be clean and free of stains. (RJ 

18.1.28 Walls shall be clean and free of graffiti and scratches. (RJ 

18.1.29 Ceilings shall be dust free and unsoiled. (RJ 

18.130 Carpet shall be free of holes, rips, worn or frayed areas and flooring shall be free of large gouges, cracks, 

gum and stains. (RJ 

18.1.31 Floors shall be dry, free of spills and water. (HJ 

18.1.32 Windows shall be free of streaks and smudges. (RJ 

18.1.33 Doors shall be dean. (RJ 

18.1.34 Light fixtures and assemblies shall be clean and free of dust (RJ 

18.1.35 Passenger Information Display System (PIDS) monitors shall be clean and free of dust. {RJ 
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18.0 - A i r l i v in Stations A vehicles (continued) 

78.2 Standards o f Condition 

Stations: Interior 

18.2.1 Seating shall be free of missing or broken pans. (RJ 

18.2.2 Tile and floors shall be free of large gouges, cracks and missing pieces. (HJ 

18.2.3 Fkx>r mats shall be in good condition, without obvious wear and frays. (RJ 

18.2.4 Planters shall be in good condition, free of any visible damage. (RJ 

18.2.5 Windowsilb shall be in good condition without any missing or broken pieces. (RJ 

18.2.6 Class in windows and doors shall have no broken or cracked panes. (HJ 

18.2.7 Trash receptades shall be in good condition writh no dents, marks or peeling paint (RJ 

18.2.8 Walls and columns shall be in good condition, free of marks, scuffs, dents or gouges. (RJ 

18.2.9 Ceilings shall be in good condition, evenly aligned and free of visible damage. (RJ 

18.2.10 All light fixtures shall be in vwricing order witii no visible broken parts. {RJ 

18.2.11 Telephones and telephone areas shall be in gcx)d condition, with no broken pieces. (RJ 

18.2.12 Piaures, frames and advertising shall be in good condition, free from marks, scratches and missing or 

broken pieces. (RJ 

18.2.13 Heating and air conditioning units shall be in good woricing condition. (HJ 

18.2.14 Escalators and elevators shall be in working condition. (RJ 

18.2.15 Flight Information Display System (RDS) and Train Infonnation Display System (TIDS) monitors shall be 

in good condition, with no visible damage. (RJ 

18.2.16 Unattended baggage carts shall be retumed to dispenser racks promptly or located so as not to impede 

the flow of passengers or vehides, and not allowed to coiled in an unsightly manner. (RJ 

18.2.17 Employees' personal belongings shall not be visible. (RJ 

18.2.18 Platfonn bumpers shall be free of tears and missing or broken parts. (HJ 
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78.0 - AirTtain Stations & Vehicles (continued) 

Stations: Exterior 

18.2.19 Sidewalks shall be smooth and fiee of large aadcs or missing surface areas. (HJ 

18.2.20 Entrance and exit doors shall be in good working order (RJ 

18.2.21 Windows shall be in gocxl condition with no scratches, chips or broken pieces. (RJ 

18.2.22 Trash receptades shall be in good condition, without dents, marics or peeling paint (RJ 

18.2.23 Awnings, where present shall be in good condition with no visible damage, (RJ 

18.2.24 Walls and columns shall be in good condition, free of marics, scuffs, dents or gouges, (RJ 

18.2.25 All light fixtures shall be in woricing order with all visible lamps operating and all bumed out lights 

replaced. (RJ 

18.2.26 Only authorized vehides shall utilize restiiaed curia areas. (RJ 

18.2.27 Snow and ice shall be removed from walkways, roadways and guide ways to prevent any safety 

hazard. (HJ 

18.2.28 Roadways shall be well maintained and free of potholes. (RJ 

18.2.29 Baggage carts shall be readily available. (RJ 

Trains 

18.2.30 Exteriors of the trains shall be in good condition, free of visible damage. (RJ 

18.231 Pidures, frames and advertising shall be in gocxi condition, with no marics, scratches or visible dainage (RJ 

18.2.32 Walls shall be in good condition, free of marks, scuffs, dents or scratches. (RJ 

18.2.33 Trains shall be in gcxxi woricing order and do not give off unpleasant fumes or noise. (RJ 

18.2.34 Seating shall be free of tears, rips or graffiti (RJ 

18.2.35 Doors shall be in good working order (HJ 

18.2.36 Passenger Information Display System (PIDS) shall be in good condition with no visible damage. (RJ 
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78.0 - AirTrain Stations A Vehicles (continued) 

78.3 Standards o f Functionality 

Stations: Interior 

18.3.1 Right Infomiation Display System (FIDS) and Train Infortnation Display System (TIDS), shall be dear, 

visible and accurate. (RJ 

18.3.2 Elevator button lights and switches shall be operational. (RJ 

18.3.3 Each help phone on the platform and each elevator emergency phone or communication device shall 

be in working condition. (HJ 

18.3.4 All lighting shall conform to the Illuminating Engineering Sodety of North America (IES) standards as 

they pertain to this area and aaivity. (HJ 

18.3.5 Public address systems shall be clear and audible. (RJ 

Stations: Exterior 

18.3.6 Unattended baggage carts shall be retumed to dispenser racks promptly or tacated so as not to impede 

the flow of passengers or vehides, and not allowed to collect in an unsightly manner. (RJ 

183,7 All lighting shall conform to the Illuminating Engineering Sodety of North America (IES) standards as 

they pertain to this area and activity, (HJ 

Trains: 

18,3.8 Waiting tirt>es at EWR shall not exceed: 

• Three (3) minutes, between the hours of 1100 and 2000 

• Four (4) minutes, betiween the hours of 0500 and 1100, and 2000 and 2400, and 

' Twenty-four (24) minutes between 2400 and 0500 

Waiting times at JFK shall not exceed: 

• Nine (9) minutes, betiween the hours of 0600 and 1430 

• Nine (9) minutes, between 1430 and 0000 

• Thirteen (13) minutes, between 0000 and 0600 
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78.0 - A i r l i v i n Stations & Vehicles (continued) 

18.3.9 Air conditioning and heaters shall be in proper woricing condition and maintain appropriate 

temperatures. (RJ 

183.10 Automated announcements shall be audible and up-to-date. (RJ 

18.3.11 Public Address systems shall be dear and audible. (RJ 

18.3.12 Each help phone, emergency phone or communication device shall be in woridng order. {HJ 

78.4 Signs, Directions, and Information 

18.4.1 Route/destination signing shall be clear^ posted. (RJ 

18.4.2 Drop-off and Pick-up points shall be deariy designated. (RJ 

18.4.3 dear, visible and accurate signing shall be placed at key dedsion points and be consistent vwth Port 

Authority Aviation Signing and Wayfinding Standards.{Rj 

18.4.4 Signing to gates, concourses and services shall be dear, wsible and up-to-date. (RJ 

18.4.5 Flight Information Display System (FIDS), Passenger Infortnation Display System (PIDS) and Train 

Information Display System (TIDS) monitors shall be dear, visible and accurate. (RJ 

18.4.6 Handwritten signs shall not be used and all temporary signs must be consistent with Port Authority 

Aviation Signing and Wayfinding Standards. (RJ 

18.4.7 Telephones and/or call boxes shall be easily identified. (RJ 

18.4.8 Maps and direaories shall be accurate, up-to-date and be consistent with Port Authority Aviation Signing 

. and Wayfinding Standards. (RJ 
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19.0 -Assistance to Passengers with Reduced Mobiiity 

Definition of Tassengers writh Reduced Mobi l i ty" 

Passengers with Reduced Mcrfiilily indude, but are not limited to: 

1. Persons v*rith disabilities as defined by the American with Disabilities Act-An individual is "disabled" if he or 

she meets at least any one of the following tests: 

• He or she has a physical or mental impainnent that substantially limits one or more of hisAier major 

life activities 

• He or she has a record of such an impainnent 

• He or she is regarded as having such an impairtnent 

2. Passengers traveling with children and infants, or unaccompanied minors. 

3. Passengers that do not speak English. 

4. Passengers' requiring/requesting riie aid of a mobility assistance representative. 

Relevant Standards and Regulations 

Relevant standards and regulations for accommodating Passengers witii Reduced Mobility indude, but are not 

limited to: 

• The Air Carrier Access Act and the Department of Transportation njle (Title 14 CFR, Part 382). 

• The Americans with Disabilities Aa 

• The Intemational Civil Aviation Organization (ICAO) Annex 9 that indudes a number of Standards and 

Recommended Practices (SARPs) concerning tiie access to air services and airport fadlities by ekJerty 

and disabled persons induding revisions by the Fadlitation Division (FAL/11). 

• Transportation Security Administration Training. 

Areas of Responsibility 

a. For Passengers with Reduced Mobility requiring or requesting assistance, the airiine and/or tenninal 

operator shall assist arriving Passengers with Reduced Mobility deplaning an aircraft and/or requiring 

assistance from the aircraft to the curtD/ground ti-ansportation center or another assistance provider. 

b. The airiine and/or teoninal operator shall assist departing Passengers with Reduced Mobility requiring 

assistance from the ticket counter and/or to board the airaaft 
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19.0 - Assistance to Passengers w i th Reduced Mobi l i ty (continued) 

c For Passengers with Reduced Mobility requiring or requesting assistance, the Port Authority shall 

fadlitate departing or aniving Passengers witii Reduced Mobility between parking facilities and the 

terminal buildings or between terminals. 

d. The terminal operator shall provide amenities (concessions, restrooms, telephones, etc.) directories 

of accessible areas, and cleariy mariced signing to facilities to accommodate Passengers with 

Reduced Mobility. 

19.2 Assistance to Passengers with Reduced Mobi l i ty by an Air l ine o r Terminal Operator 

19.2.1 Passengers wnth Reduced Mobility shall receive assistance in getting to and boarding the aircraft and 

deplaning and getting to the curb in addition to making connections to other flights. (HJ 

19.2.2 Passengers with Reduced Mobility shall not be left unartended at any AirTrain platform or station. (HJ 

19.23 Employees shall receive the necessary training to assist in moving and transporting Persons with 

Disabilities. (RJ 

19.2.4 Employees shall receive training in handling mobility aids and assistive devices (electric wheelchairs, 

respirator equipment etc) used by Persons with Disabilities. {RJ 

19.2.5 Airiines may require up to 48 hours advance notice to accommodate certain mobility aids and assistive 

devices that require preparation time for transport (e.g., respirator hook-up or transportation of an elearic 

wheelchair on an airaaft). (RJ 

19.2.6 Unaccompanied minors shall not be left unattended. (HJ 

19.2.7 Employees shall be available to assist Passengers with Reduced Mobility who are unable to move 
independently. (HJ 

19.2.8 Passengers with Reduced Mobility being dropped off shall be able to obtain assistance at the curt^side 

within five (5) minutes. (HJ 

19.2.9 Each tenninal operator shall ensure that telephones equipped with telecommunication devices for the 

deaf (TDD's) are provided and are deariy mariced on directories and above tiie telephones. (RJ 

19.3 On-Airport Assistance to Passengers wi th Reduced Mobi l i ty 

193.1 The Port Authority vwll make available para-transit or other spedal transportation services to Persons with 

Disabilities who cannot use fixed route bus/rail service between terminal buildings. (RJ 

193.2 The fixed route bus/rail services shall be accessible as required by the Americans with Disabilities Act (RJ 

19.33 The Ground Transportation Information and/or Help Centers shall provide information to Passengers 

with Reduced Mobility using bilingual or multilingual brochures with internationally recognized symbols 

and/or interaaive display systems, (RJ 
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79.0 - Assistance to Passengers wHh Reduced Mobi l i ty (continued) 

193.4 Unaccompanied minors shall not be left unattended in any parking fadlity or in an AirTrain statran. (HJ 

19.3.5 Passengers with Reduced Mobility who cannot move independentiy, shall not be left unattended in any 

parking facility or in an AirTrain station. (HJ 

79.4 Provision o f Wheelchairs to Passengers wi th Reduced Mobil i ty 

19.4.1 Each terminal shall provkie wheelchairs to assist in the movement of Persons with Disabilities. 

Wheelchairs shall meet the industry standards. (RJ 

19.4.2 Airiines shall each provide boarding w+ieelchairs and rams or mechanical lifts for boarding an aircraft not 

affixed to a loading bridge. (RJ 

19.4.3 All wheelchairs may be subjea to an inspection of: 

a. Armrests-sharp edges, cracks, burrs on saew heads, protruding saews, secure fit and locks engage 

squarely, all fasteners are present and tight; 

b. Wheelchair back-upholstery fi^r rips, tears and tautness; all attaching hardware is present and tight; 

handgrips are tight and do not rotate on post; back-post brace joints are not cracked, bent or 

damaged; safety belts are checked for fraying and hardware functionality; 

c. Seats, aoss braces and frames-upholstery for rips, tears and tautness; attaching hardware is present 

and tight; check for stripped saews and buns on screw heads; folding chairs should be checked for 

sticking; cross braces are checked for bent rails or cracks and the center pin nut is present; front post 

slides are straight; seat rail guides are present; 

d. Wheel locks—securely engage the tire surface and prevent the wheel from turning; rubber tip 

is present; 

e. Large wheels—no vrobbling or side-play indicating worn bearings; tires do not have excessive wear or 

cracks; axles and axle-lock nuts are functioning properly; 

f. Casters-check for signs of bending on sides and stems of forics and be sure stem is fionly attached to 

fork; check stem bearings for excessive play both up and down as well as back and forvrard; check for 

excessive wobble in bearings; check tire for excessive wear or cracks; and, 

g. Footrest/leg rest-check frame for damage and confirm secure fit of bcking mechanism; check for 

sharp edges in foot plates and foot plate springs; proper operation for length adjustment hardware, all 

hardware is present and proper tightness; foot rest bumpers are present. 
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19.0 -Assistance to Passengers wi th Reduced Mobi l i ty (continued) 

19.4.4 All wheelchairs shall be well maintained and in good condition. (RJ 

19.4.5 Each airiine shall ensure that an adequate number of wheelchairs are available to meet the required 

demand. (RJ 

19.4.6 All airiine terminals shall provide an adequate number of electric carts to meet the required demand. 

(R) 

19.4.7 All electric carts shall be in good condition, free of dents, ripped seating and any visible damage or 

broken parts. (R) 

19.4.8 All electric carts shall be equipped with an audible and visual alert signal to alert passengers to its' 

presence. (R) 

19.4.9 All electric carts shall operate in a safe manner that at no point compromises the safety of pedestrians in 

thetemtinal. (HJ 

79.5 Signs, Directions and Irdormation 

19.5.1 All fadlities and devices for Persons with Reduced Mobility shall be clearly mariced and be consistent 

vmth Port Authority Aviation Signing and Wayfinding Standards. (R) 
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20.0 - Public Circulation and Queue Management 

The Following Defines "Circulation Areas" 

Drculation areas are comprised of publidy accessible areas inside or outside the terminal buildings occupied by 

persons walking or standing exdusive of those spaces required for organized passenger queuing. Circulaton areas 

indude, but are not limited to, ticket bbbies, passenger waiting areas, food court concession areas, concourses, 

corridors and hallways, sidewalks, escalators and moving walkways, and pedestrian bridges. 

The Following Defines "Queuing Area" 

Queuing areas are comprised of publicly accessible areas inside or outside the terminal building dedicated to the 

organization of passengers waiting Ibr service. Queuing areas include, but are not limited to, those areas dedicated 

to accommodate passengers approaching ticket counters, security saeening areas. Customs and Border Proteaion 

areas, concessions, self-seive ticket kiosks, gate areas, infonnation kiosks, and ground transportation areas. 

Areas o f Responsibility 

a. Airlines shall manage the circulation and queuing activity in their lease areas induding boarding areas, 

ticket counters, self-senre ticket kiosks, baggage offices, and other areas that are used by passengers to 

queue for airiine sendees which include areas that may fall outside an airiine's lease line 

b. Concession tenants shall manage the circulation and queuing activity within their respective 

lease areas. 

c. The Terminal Operator and/or Airiine shall manage drculation and queuing aaivity at passenger and 

baggage security saeening checkpoints. 

d. The tenninal operator or the Port Authority shall manage the drculation and queuing activity in all 

public spaces not induded in the lease areas of the airiines or other tenants. 

e. Airiine employees shall inquire of passengers at check-in queues regarding departure times and 
destinations and shall assist passengers in resolving problems when lines are lengthy 

f. The terminal operator and/or airline shad manage and control the drculation and queuing activity in 

their lease areas of the FlS wnth input from Customs and Border Protection. 

20.1 Standards for Managing Passenger Circulation 

20.1.1 Unattended baggage carts shall be retumed to dispenser racks or removed so as not to impede the flow 

of passengers. (RJ 

20.1.2 Objects shall not be placed or installed in a permanent or temporary manner that will obsti-uct drculation 

requirements of persons with reduced mobility. (Refer to Standard 19.0). (RJ 
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20.0 - Public Circulation and Queue Manageirtent (continued) 

20.1.3 Objects shall not be placed or installed in a permanent or temporary manner that will obstruct prinnary 

public flow paths, doorways, elevator/escalator entrances, and other public drculation areas. (RJ 

20.1.4 Objects shall not be placed or installed in a pemianent or temporary manner in areas where passenger 

flows must be maintained for purposes of providing public safety induding but not limited to stairways, 

escalator deboarding areas, roadway curbsides and emergency exit lanes, corridors or access points. (RJ 

20. ] .5 Objects shall not be placed or installed in a permanent or temporary manner that promotes the 

developrnent of a aowd that results in deaeased public mobility or an unsafe condition, (RJ 

20. ? .6 Lighting in public circulation areas shall be provided in accordance with Illuminating Engineering Society 

of North Amenca (IES) standards, {HJ , 

20.1.7 Preventative maintenance of fadlities, deaning, or other routine aaivities shall be performed so as to not 

interfere with primary public drculation paths. (RJ 

20.1.8 Provide and maintain adequate way finding to promote efficient public circulation. (RJ 

20.1.9 Objects shall not interfere with the public's visual field so as to affect public orientation and 

understanding of designated flow paths. (RJ 

20.2 Standards for Managing f^ssei tger Queuing Areas 

20.2.1 Organized queuing procedures shall be developed and formalized queuing areas shall be provided in 

kxiations where public queuing is likely to result in unsafe conditions, sennce stoppage, or an 

impediment to adjacent passenger flows, (RJ 

20.2.2 Designated queuing areas shall be property sized based on antrapated passenger use in each terminal 

and shall be maintained to accommodate fijture public circulation and queuing demands. (RJ 

20.2.3 Public queues for a facility shall not extend beyond the tenant's designated lease area unless authorized 

by the Port Autiiority. (RJ 

20.2.4 The Port Authority or terminal operators shall be notified if public queues are antidpated to obstruct or 

are actually obstruaing adjacent passenger flows in a manner that deaeases public mobility or results in 

an unsafe condition, (RJ 

20.2.5 The tenant shall actively manage public queues at locations where the massing of people could result in 

an unsafe condition (e.g., adjacent to an escalator deboarding areas or curt^side roadways) or imf>ede 

primary public flow patterns. (RJ 

20.2.6 Public queues shall not extend or be fonned outside a tenninal building where shelter is not available. • 

{HJ 
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20.0 - Public Circulation and Queue Management (continued) 

20.3 Stanchion Appearance and Locations 

20J. 1 Placement of flcxDr stanchions shall not interfere with public drculation, queuing or wayfinding. (RJ 

20.3.2 Stanchion belts should not exceed T in length between posts, be less than 2" in width, be less than 

0.0275" tiiick and the post should not be less than 2' in diameter, (RJ 

203.3 Stanchion posts shall not exceed 40' in height, the bases shall not exceed 14' in diameter and any 

stanchion post weight shall not exceed 28 lbs. (RJ 

20.3.4 Stanchion belts and posts shall match in cotor, type and quality. The use of a combination of various 

stanchions, ropes, belts, etc is not pemitied. (RJ 

203.5 Stanchion belts or ropes should never be tied together. (RJ 

20.3.6 Stanchions, ropes, 'tensa barriers" shall be well maintained and in good repair (R) 

20.3.7 Stanchions, ropes, "tensa barriers" shall be arranged in a neat and orderiy fashbn and not stored in 

public view, (RJ 

20.3.8 Stanchions, ropes, "tensa barriers" shall be dean and free of dust, tape and smudges. (RJ 
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21.0 - Orderly Evacuation and Resumption of Services 

Definition of "Emergency Situation* 

a. An emergency sitijation is defined as any event that threatens, or has the potential to threaten, the life, 

health, and safety of individuals at the airport. Emergency situations indude, but are not limited to, 

(a) fire, (b) security, (c) power outage, and (d) natural disaster. 

b. Security emergencies indude, but are not limited to, security breaches, threats against a specific facility 

or airiine, acts of violence in pre- or post-security areas, bomb threats, unattended baggage or parcels 

and biological or chemical threats. 

21.1 /UHine Assistance 

21.1.1 All airiine employees and airiine contradors shall be loiowledgeable in terminal emergency and 

evacuation procedures. 

21.1.2 All airline employees shall be familiar with airport emergency procedures. 

21.13 In case of fire, power outage or natural disaster emergency, airiine employees shall follow terminal 

operator and Port Authority Police instructions for emergency procedures. 

21.1.4 In case of a security emergency, airiine employees and contraa employees shall at the direaion of the 

Port Authority Police and the Transportation Security Administration (TSA) clear gates, boarding areas, 

and holding areas of all people (passengers, empbyees and other airport visitors) in a safe orderiy, and 

efficient manner, and direO them to the nearest security checkpoint exit (or to the nearest emergency 

exit in the event of a fire emergency). 

21.1.5 In case of a gate emergency involving an aircraft with passengers on board, airiines and FAA emergency 

procedures shall apply 

21.1,5 Airiines shall at all times have an on-duty employee designated as an 'Emergency Representative" who 

shall communicate effectively with the Port Autfiority Police, the TSA, the terminal operator and 

customers and as applicable with Customs and Border Protedion (CBP) to coordinate a safe orderiy and 

efficient evacuation in the event of an emergency situation. 

21.1.7 The Emergency Representativeshallcommunicateandcoordinateeffeaively with the TSA CBF̂  terminal 

operator, and the Port Authority Police to infonn airport customers of tiie nature of the emergency and 

to ensure airport customer essential needs are met. 

21.1.8 After a departure emergency situation subsides, the Emergency Representative shall provide the Port 

Authority Police and the TSA flight departure infonrtation to effeauate an orderly and efficient re-

saeening of passengers according to the priority of departing flights. 
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27.0 - Orderly Evacuation and Resumption o f Services (continued) 

21.1.9 After an arrival emergency situation subsides, the Emergency Representative shall provide the Port 
Authority Police, terminal operator and as applicable Custom and Border Proteaion, artival infonnation to 
effeauate an orderly and efficient deboarding and clearance of passengers, and what is being 
communicated to other airport customers waiting in the baggage daim area, 

21.1.10 Intemational arriving passengers and flight crewmembers that have been deared through Federal 
Inspearon Services (FlS), shall be direaed to proceed with all other customers and empbyees when 
evacuating the premises, as established in the CBP Continuity of Operations Plan. (COOP). 

21.1.11 Intemational arriving passengers and flight crewmembers that have not yet been cleared through FlS, 
shall be evacuated in a manner established by the CBP's COOP The Port Authority will be provided 
with such plans, by the CBP, on an annual basis. 

27.2 Ai rpor t Tenant Responsibilities 

21.2.1 All airport tenants shall be knowHedgeable in terminal emergency and evacuation procedures. 

21.2.2 All employees of airport tenants shall be familiar with airport emergency procedures. 

21.2.3 In case of fire, power outage or natural disaster emergency airport tenant employees shall follow Port 
Authority Police, or tertninal operator instructions for emergency procedures. 

21.2.4 In case of a security emergency situation, airport tenants shall dear their leased space of all customers 
and empbyees in a safe, orderiy, and effident manner, and direa them to nearest security checkpoint 
exit (or to the nearest emergency exit in the event of a fire emergency), 

21.2.5 Airport tenants shall at all times have an on-duty empbyee designated as an "Emergency 
Representative" vA\o will communicate effeaively with Port Authority Police, TSA, CBP, the terminal 
operator and airport customers to coordinate a safe, orderly and effident evacuatbn of the airport 
tenant's leased space in the event of an emergency situation. 

21.3 TSA Responsibilities 

21.3.1 The TSA employees shall be knowledgeable in terminal emergency procedures, 

21.3.2 All TSA empbyees shall be knowledgeable of all airport emergency procedures. Given that TSA 
employees may woric at a number of security checkpoints throughout the Port Authority Airport system, 
TSA employees must be familiar \M&\ the airport emergency procedures at all terminals for each airport. 

21.3.3 In case of a security emergency situation, TSA employees shall coordinate with the Port Authority Police 
and dired all airport customers and employees through the security checkpoint exit (or to the nearest 
emergency exit in the event of a fire emergency) in a safe, orderiy and efficient manner. 
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27.0 - Orderly Evacuation and Resumption o f Services (continued) 

213.4 In case of fire, power outage or natural disaster emergency, the TSA shall coordinate emergency 

procedures with the Port Authority Police and the tertninal operator to ensure an efficient and orderiy 

evacuation ar^ re-screening of airpon customers and empbyees and follow departure service 

resumption process. (See Standard 21.8) 

21.3.5 TSA employees shall communicate effeaively with airiines, terminal operators, and the Port Authority 

Police to inform airport customers of the nature of the emergency and to ensure airport customer 

essential needs are met. 

213.6 After tiie emergency situation subskies, TSA employees shall communicate effeaively with airline 

Emergency Representatives, terminal operators, and the Port Authority Police to effeauate an orderly 

and efficient security checkpoint re-screening process according to the priority of departing flights. 

2 7.4 Terminal Operator Responsibility 

21.4.1 All terminal operatisr and Port Authority employees shall be knowledgeable wnth terminal emergency 

procedures. 

21.4.2 All terminal operator and Port Authority employees shall be knowledgeabte with airport emergency 

procedures relating to their tenninal. 

21.4.3 In case of fire emergency, power outage or natural disaster emergency, the tenninal operator and Port 

Authority employees shall coordinate evacuation procedures writh Port Authority Police, airiines, TSA, 

airport tenants, CBP to ensure an effident and orderiy evacuation and resumption of services. 

21.4.4 In the event of extended terminal sewices disruptbn caused by fire, power outage or natural disaster, 

the terminal operator and the Port Authority shall implement contingency plans in coordination with Port 

Authority Police, TSA airiines, CBP and airport tenants, 

21.4.5 In case of a security emergency situation, terminal operator and Port Authority employees shall at the 

direction of the Port Authority Police direa all airport customers and employees through the security 

checkpoint exit (or to the nearest emergency exit in the event of a fire emergency) in a safe, orderly, and 

effident manner 

21.4.6 The terminal operator or Port Authority shall at all times have an on-duty employee designated as the 

'Emergency Representative" v^ho will coordinate with Port Authority Police, TSA. airline, CPB and airport 

tenant emergency representatives during an emergency situation, 

21.4.7 The tenninal operator shall make frequent public announcements using the public address system (or 

an alternative method if a public address system rs unavailable) to infonn airport customers of the 

nature of the emergency and the steps airport customers must take to remain safe during the 

emergency period. 
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27.0 - Orderly Evacuation and Resumption of Services (continued) 

21.4.8 When the emergency situation subsides and clearance has been given to terminal operator to re-enter 

the tenninal, tiie terminal operator shall immediately inform customers of the process to return safely to 

the tenninal areas, 

21.4.9 When applicable, airiines, terminal operators. Port Autiiority and airport tenants shall keep airport 

customers and employees infonned by other communication methods, induding but not limited to 

Flight Information Display System (FIDS), website, emails and mobile phones. 

21.4.10 By the end of January each year, tenninal operators shall submit the nrast up-to-date safety and 

evacuation plan for the terminal to the Port Authority, including the emergency contaa listing name, 

phone and title. 

21.4. n Terminal operator's safety and evacuation plans shall be terminal specific to meet the needs of 

customers, employees, airiines and tenants operating in that facility. 

2 7.5 Communication and Public Announcements 

21.5.1 Tenninal operators shall keep airport customers informed during emergency situations. Terminal 

operators shall maintain clear and effective communicatbn with airport customers during emergency 

situatbns by among other methods, frequent public announcements, FIDS and other communication 

methods as to the nature and seriousness of the emergency, the steps airport customers must take to 

get to safety and the steps airport customers must take to reenter the building/tenminal v^hen the 

emergency situatbn subsides. 

27.6 Directions and Assembly Locations 

21.6.1 Tertninal operators and the Port Authority shall identify all entiy and exit points in the terminals, parking 

garages, and AirTrain stations where airport customers and employees are to assembly in case of an 

emergency. 

21.6.2 Emergency evacuation maridngs are to be consistent with Port Authority sign and building code 

standards. 

21.6.3 Airport employees shall be aware of emergency situation assembly locations as delineated in 

emergency evacuation plans and shall give airport customers dear and concise direaions to assembly 

locations during emergency sitijations. 

21.6.4 In tiie event of an alarm for fire, ail customers and tenants must exit the terminal building as direaed by 

the appropriate emergency response representative until the arrival of the Port Authority Police incident 

commander at the nearest terminal exit. It is noted that the nearest tenninal exit may place passengers 

and empbyees on the tannac and Emergency Representatives should woric with the Port Authority 

Police to ensure that passengers and employees remain in a safe location on the airside. 
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27.0 - Orderly Evacuation and Resumption of Services (cont ;inued) 

21.6.5 tf the nearest terminal exit places passengers and employees on public roadways, an Emergency 

Representative should work with the Port Authority Police to ensure the assembly areas are safe for 

passengers and empbyees to remain and allow for adequate access for emergency vehicles. 

21.6.5 In the event of power outage or natural disaster requiring immediate evacuation of the terminal or a 

portion thereof, clear and frequent instrudions shall be communicated to the customers and empbyees 

until the affeaed premises have been fully evacuated. 

21.6.7 In the event of a security emergency, all customers and tenants must exit the sterile area. Customers 

and tenants may therefore remain in non-secure areas such as ticketing and domestic baggage daim 

areas rather than exiting the temr;inal building. 

27.7 Departure Service Resumption Process 

21.71 Vi^en the emergency situation subsides to the point wtiere departure service resume, employees and 

departing customers must be resaeened at the security checkpoint before re-entering the sterile area of 

the terminal. Employees and passengers shall be re-saeened n an orderiy and efficient manner. 

Employees that are essential for service to resume shall be re-saeened according to the priority of 

departing flights. 

2 7.0 Departure Service Resumption Process 

21.8.1 When the emergency situation subsides to the point where arrival sendee resumes, airline and airport 

tenant employees should return immediately to their vraritstations to expedite the processing of aniving 

passengers that could have been waiting for extended periods of time on an aircraft. 

2 7.9 Passengers Needing Assistance 

• Persons with Reduced Mobility are defined in Standard 19,0 

21.9.1 Airport employees shall give priority assistance to persons with reduced mobility while exiting the 
terminal/airport during emergency situations and upon re-entry to the terminal/airport when the 
emergency situation sulfides. 

21-9.2 When required, public announcements shall t>e made in foreign language(s) and all uniformed ai^ort 

employees should come to the assistance of Persons with Reduced Mobility in need of special 

assistance during the evacuation and resumption of services. 

27.70 First Aid Assistance 

21.10.1 Airport employees shall give priority assistance to people requiring first aid and/or medical attention 

outside the danger area. 

21.10.2 Airport employees shall be knowledgeable of first aid stations in the terminal, and of medical facilities at 

tiie airport and shall provide appropriate assistance to airport customers needing medical attention. 
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22.0 - Cargo Services 

In addition to the standards listed below, some elements of Ramp and Airside Areas, Standard 16.0 may apply to 

the Cargo Services area. 

22.1 Standards o f Cargo Condition 

22.1.1 All cargo, both import and export, must be adequately proteaed from weather-related elements during 

the offloading process and subsequent drayage to the cargo warehouse. Plastic sheets are 

recommended where applicable. 

22.1.2 All import cargo must be delivered to the cargo warehouse and shall not remain on the ramp areas. 

22.2 Standards o f Equipment Functionality 

22.2.1 Airaaft handling equipment should be positioned behind designated den^arcation lines and safety areas 

at least thirty (30) minutes prior to airaaft aniva) on blocks. 

22.2.2 All aircraft handling equipment should be in good woridng order. 

22. J Standards o f Ramp Unit Load Device (ULD) Handl ing 

22.3.1 All ULD's shall be stored off the tarmac, preferably on ULD storage racks in a designated cargo 

equipment area. 

22.3.2 ULD's shall never be diredly foric lifted at any time. 

223.3 Slave dollies and loading vehicles and equipment shall be used when transporting ULD's. 

22.4 Import Warehouse Operations 

22.4.1 All cargo shall be processed and made available for customer pick-up within designated time frames but 
no bnger than four hours. 

22.4.2 All cargo shall be stored in designated areas that are monitored to ensure prevention of theft 

or pilferage. 

22.4.3 All cargo shall be stored in designated areas that will facilitate the expeditious delivery to consignees. 
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2 Z 0 - Cargo Services (continued) 

22.5. Export Warehouse Operations 

22.5.1 All cargo must be checked-in and verified by supervisory staff. 

22.5.2 All cargo must be staged or stored n areas designated for export cargo 

22.53 Plastic sheets shall be used for export cargo loaded on non-struaured ULD's to ensure proteaion from 

weather related elements. 

2ZB Dangerous Goods Handl ing 

22.6.1 Warehouse dangerous goods areas shall be separated from other cargo handling areas. 

22.6.2 Warehouse dangerous goods areas shall be clearfy mariced. 

22.6.3 The handling of dangerous goods cargo shall be in accordance with lATA and ICAO cunent dangerous 

goods regulations. 

22.6.4 Designated dangerous goods areas should have sub-areas segregated by class of dangerous goods. 

22.6.5 Qualified personnel shall perform the acceptance of dangerous goods. 

22.7 VOluable Cargo Handl ing 

22.7.1 Locked vaults and similar type fadlities shall be designated for high value goods. 

22.7.2 Valuabte cargo shall require a minimum of one (1) supervisory warehouse staff and one (1) security 

staff wrfien handled for delivery, acceptance or handling. 

22.73 Sun/eillance cameras or security staff shall monitor valuable cargo areas at all times. 

22.74 Valuable cargo shall be handled in accordance with industry standards and best practices. 

22.8 Vulnerable Cargo Handl ing 

22.8.1 Locked cages and similar type fadlities shall be designated for vulnerable cargo. 

22.8.2 Vulnerable goods shall require a minimum of one (1) supenflsory warehouse staff and one (1) security 

staff when handled for delivery, acceptance or handling. 

22.8.3 Sun«illance cameras or security staff shall monitor vulnerable goods area at all times. 
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22,0 - Cargo Services (continued) 

22.9 Perishable Cargo Handl ing 

22.9.1 Perishable cargo shall be handled in accordance with lATA Perishable Handling Regulations. 

22.9.2 Refiigeration and dimate control specifications must be maintained according to shipper or consignee 

requirements. 

22.9.3 Perishable cargo shall be stored in designated areas of the cargo warehouse. 

22.9.4 Qualified personnel shall perform the acceptance of perishable cargo. 

22.10 Live An ima l Handling 

22.10.1 Live animals shall be handled in accordance with lATA Live Animal Handling Regulations. 

22.10.2 Uve animals shall be handted in designated areas of the cargo warehouse. 

2 Z 7 7 Import Operations 

22.11.1 All documents shall be processed in a timely manner when picking up cargo but not later than fifteen 

(15) minutes, 

22.11.2 All inegularities shall be documented. 

22.12 Export Operations 

22.12.1 Documentation shall be accepted and checked-in a timely manner, but not longer than fifteen 

(15) minutes. 

22.12.2 Cargo shall be manifested according to specific instruaion provided prior to flight manifesting time 

frames. 

22.13 Cargo Public Areas 

22,13.1 All public areas shall be dean, well maintained and free of unpleasant odors. 

22. J 3.2 All public areas shall be well lit with all light fixtures in working order with no visible parts. 

22.13.3 Counters shall be neat organized and clean. 

22.13.4 Floors shall be clean and free of debris. 
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2 Z 0 - Cargo Services (continued) 

22.14 Signs, Directions and Information 

22.14.1 Handwritten signs shall not be used and all temporary signs shall be consistent vwth the Port Authority 

Aviation Signing and Wayfinding Standards. 

22.14.2 Illuminated signs shall be in proper working order. 

22.14.3 There shall be no unauthorized postings. 

22.14.4 Airiine and general tenant names shall be deariy posted and be consistent with the Port Authority 

Aviation Signing and Wayfinding Standards. 

22.15 Signs shall cleariy identify location of sendees provided. 

22.16 All signs shall be deariy visible to customers. 

22.17 landside Parking 

22.17.1 An adequate number of customers paricing shall be provided based on fadlity specifications. 

22.17.2 All designated customer parking shall be well mariced. 

22.173 Customer paricing areas shall be in good condition, fi-ee of potholes and debris. 

22.174 All designated truck parking shall be well marked. 

22.175 Truck paricing areas shall be in good condition, free of potholes and debris. 

22.17.6 Truck parking shall be free of objea that may impede the flow of goods into the warehouse. 

22.177 All striping demarcations shall be visible. 

22.18 Landside Th/cA OocAs 

22.18.1 All truck dock doors shall be well list vwth all light fixtures in good working order with no visible bn^ken 

parts. 

22.18.2 All truck dock doors shall be cbarly mariced. 
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22.0 - Cargo Services (continued) 

22.19 Standards of Cargo Employees 

In addition to the following standards, all employees shall conform to the same Employee Attitude, Appearance, 

Awareness and Knowledge as outiined in Standard 1.0 

22.20.1 Staff shall be fully trained in the applicable ramp handling and airaaft loading processes. 

22.20.2 All aircraft handling equipment must be operated n a safe and secure manner consistent with Port 

Authority Airport Rules and Regulations. 

22.20.3 One (1) marshaller and two (2) wingwalkers shall be utilized for aircraft arrival and departure. 

22.20.4 FOD checks shall be conduded tiiirty (30) minutes prior to airaaft arrival and thirty (30) minutes after 

aircraft departure. 
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STANDARD CONTRACT TERMS AND CONDITIONS 

PART I GENERAL DEFINITIONS 3 

PART II GENERAL PROVISIONS 4 
1. Facility Rules and Regtilations of The Port Authority 4 
2. Contractor Not An Agent 4 
3. Contractor's Warranties 5 
4. Personal Non-Liability 6 
5. Equal Employment Opportunity, Affirmative Action, Non-Discrimination 6 
6. Rights and Remedies of the Port Authority 6 
7. Rights and Remedies of the Contractor 6 
8. Submission To Jurisdiction 6 
9. Harmony 7 
10. Claims of Third Persons 7 
11. No Third Party Rights 8 
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16. No Estoppel or Waiver 11 
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33. Notification of Security Requirements 18 
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STANDARD CONTRACT TERMS AND CONDITIONS 

PART I GENERAL DEFINITIONS 

To avoid undue repetition, the following terms, as used in this Agreement, shall be construed as follows: 

Authotitv or Port Authority - shall mean the Port Authority of New York and New Jersey. 

Contract Document or Agreement - shall mean the writings setting forth the scope, terms, conditions and 
Specifications for the procurement of Goods and/or Services, as defined hereunder and shall include, but not be 
limited to: Invitation for Bid (IFB), Request for Quotation (Rf Q). Request for Proposal (RFP), Purchase Order 
(PO), Cover Sheet, executed Signature Sheet, AND PRICING SHEETS with Contract prices inserted," 
"STANDARD CONTRACT TERMS AND CONDITIONS," and, if included, attachments, endorsements, 
schedules, exhibits, or drawings, the Authority's acceptance and any written addenda issued over the name of the 
Authority's Manager, Purchasing Services Division. 

Davs or Calendar Days - shall mean consecutive calendar days, Saturdays, Sundays, and holidays, included. 

Week - unless otherwise specified, shall mean seven (7) consecutive calendar days, Saturdays, Sundays, and 
holidays. 

Month - unless otherwise specified, shall mean a calendar month. 

Director - shall mean the Director of the Department which operates the facility of the Port Authority at which 
the services hereunder are to be performed, for the time being, or his/her successor in duties for the purpose of 
this Contract, acting personally or through one of his/her authorized representatives for the purpose of this 
Contract. 

Manager - shall mean the Manager of the Facility for the time being or his successor in duties for the purpose of 
this Contract, acting personally or through his duly authorized representative for the purpose of this Contract. 

No person shall be deemed a representative of the Director or Manager except to the extent specifically 
authorized in an express written notice to the Contractor signed by the Director or Manager, as the case may be. 
Further, no person shall be deemed a successor in duties of the Director unless the Contractor is so notified in 
v^iting signed by the Authority's Manager, Purchasing Services Division. No person shall be deemed a 
successor in duties of the Manager unless the Contractor is so notified in a writing signed by the Director. 

Minority Business Enterprise (MBE) - shall mean a business entity which is at least 51 % owned and controlled 
by one or more members of one or more minority groups, or, in the case of a publicly held corporation, at least 
51% of the stock of which is owned by one or more minority groups, and whose management and daily business 
operations are controlled by one or more such individuals who are citizens or permanent resident aliens. 

"Minority Group" means any of the following racial or ethnic groups: 

(a) Black persons having origins in any of the Black African racial groups not of Hispanic origin; 

(b) Hispanic persons of Mexican, Puerto Rican, Dominican, Cuban, Central or South American 
culture or origin, regardless of race; 

(c) Asian and Pacific Islander persons having origins in any of the original peoples of the Far East, 
Southeast Asia, The Indian Subcontinent, or the Pacific Islands; 
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(d) Native American or Alaskan native persons having origins in any of the original peoples of 
North 
America and maintaining identifiable tribal affiliations through membership and participation or 
community identification. 

Site of the Work - or words of similar import shall mean the Facility and all buildings and properties associated 
therewith as described in this Contract. 

Small Business Enterprise (SBE) - The criteria for a Small Business Enterprise are: 

0 The principal place of business must be located in New York or New Jersey; 
0 The firm must have been in business for at least three years with activity; 
0 Average gross income limitations by industry as established by the Port Authority. 

Subcontractor - shall mean anyone who performs work (other than or in addition to the furnishing of materials, 
plant or equipment) in connection with the services to be provided hereunder, directly or indirectly for or on 
behalf of the Contractor (and whether or not in privily of contract with the Contractor), but shall not include any 
person who furnished merely his own personal labor or his own personal services. "Subcontractor", however, 
shall exclude the Contractor or any subsidiary or parent of the Contractor or any person, firm or corporation 
which has a substantial interest in the Contractor or in which the Contractor or the parent or the subsidiary of the 
Contractor, or an officer or principal of the Contractor or of the parent of the subsidiary of the Contractor has a 
substantial interest, provided, however, that for the purpose of the clause hereof entitled "Assignments and 
Subcontracts" the exclusion in this paragraph shall not apply to anyone but the Contractor itself 

Women-Owned Business Enterprise (WEE) - shall mean a business enterprise which is at least 51% owned by 
one or more women, or, in the case of a publicly held corporation, at least 51% of the stock of which is owned 
by one or more women and whose management and daily business operations are controlled by one or more 
women who are citizens or permanent or resident aliens. 

Work - shall mean all services, equipment and materials (including materials and equipment, if any, fiimished 
by the Authority) and other facilities and all other things necessary or proper for, or incidental to the services to 
be performed or goods to be fiimished in connection with the service to be provided hereunder. 

P A R T I I GENERAL PROVISIONS 

1. Facility Rules and Regulations of The Port Authority 

a. The Contractor shall observe and obey (and compel its officers, employees, guests, invitees, and those 
doing business with it, to observe and obey) the facility Rules and Regulations of the Port Authority 
now in effect, and such fiirther reasonable Rules and Regulations which may from time to time during 
the term of this Agreement be promulgated by the Port Authority for reasons of safety, health, 
preservation of property or maintenance of a good and orderly appearance and efficient operation of the 
Facility. The Port Authority agrees that, except in case of emergency, it shall give notice to the 
Contractor of every Rule and Regulation hereafter adopted by it at least five days before the Contractor 
shall be required to comply therewith. 

b. A copy of the facility Rules and Regulations of the Port Authority shall be available for review by the 
Contractor at the Office of the Secretary of the Port Authority. 

2. Contractor Not An Agent 

This Agreement does not constitute the Contractor the agent or representative of the Port Authority for any 
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purpose whatsoever except as may be specifically provided in this Agreement. It is hereby specifically 
acknowledged and understood that the Contractor, in performing its services hereunder, is and shall be at all 
times an independent Contractor and the officers, agents and employees of the Contractor shall not be or be 
deemed to be agents, servants or employees of the Port Authority. 

3. Contractor's Warranties 

The Contractor represents and warrants: 
a. That it is financially solvent, that it is experienced in and competent to perform the requirements of this 

Contract, that the facts stated or shown in any papers submitted or referred to in connection with the 
solicitation are true, and, if the Contractor be a corporation, that it is authorized to perform this Contract; 

b. That it has carefully examined and analyzed the provisions and requirements of this Contract, and that 
from its own investigations it has satisfied itself as to the nature of all things needed for the performance 
of this Contract, the general and local condhions and all other matters which in any way affect this 
Contract or its performance, and that the time available to it for such examination, analysis, inspection 
and investigation was adequate; 

c. That the Contract is feasible of performance in accordance with all its provisions and requirements and 
that it can and will perform it in strict accordance with such provisions and requirements; 

d. That no Commissioner, officer, agent or employee of the Port Authority is personally interested directly 
or indirectly in this Contract or the compensation to be paid hereunder; 

e. That, except only for those representations, statements or promises expressly contained in this Contract, 
no representation, statement or promise, oral or in writing, of any kind whatsoever by the Port 
Authority, its Commissioners, officers, agents, employees or consultants has induced the Contractor to 
enter into this Contract or has been relied upon by the Contractor, including any with reference to: (1) 
the meaning, correctness, suitability, or completeness of any provisions or requirements of this Contract; 
(2) the nature, quantity, quality or size of the materials, equipment, labor and other facilities needed for 
the performance of this Contract; (3) the general or local conditions which may in any way affect this 
Contract or its performance; (4) the price of the Contract; or (5) any other matters, whether similar to or 
different from those referred to in (1) through (4) immediately above, affecting or having any 
connection with this Contract, the bidding thereon, any discussions thereof, the performance thereof or 
those employed therein or connected or concerned therewith. 

Moreover, the Contractor accepts the conditions at the Site of the Work as they may eventually be found to 
exist and warrants and represents that h can and will perform the Contract under such conditions and that all 
materials, equipment, labor and other facilities required because of any unforeseen conditions (physical or 
otherwise) shall be wholly at its own cost and expense, anything in this Contract to the contrary 
notwithstanding. 

Nothing in the Specifications or any other part of the Contract is intended as or shall constitute a 
representation by the Port Authority as to the feasibility of performance of this Contract or any part thereof 

The Contractor further represents and warrants that it was given ample opportunity and time and by means 
of this paragraph was requested by the Port Authority to review thoroughly all documents forming this 
Contract prior to opening of Bids on this Contract in order that it might request inclusion in this Contract of 
any statement, representation, promise or provision which it desired or on which it wished to place reliance; 
that it did so review said documents, that either every such statement, representation, promise or provision 
has been included in this Contract or else, if omitted, that it expressly relinquishes the benefit of any such 
omitted statement, representation, promise or provision and is willing to perform this Contract without 
claiming reliance thereon or making any other claim on account of such omission. 

The Contractor further recognizes that the provisions of this numbered clause (though not only such 
provisions) are essential to the Port Authority's consent to enter into this Contract and that without such 
provisions, the Authority would not have entered into this Contract. 
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4. Personal Non-Liability 

Neither the Commissioners of the Port Authority nor any of them, nor any officer, agent or employee 
thereof, shall be charged f)ersonally by the Contractor with any liability, or held personally liable to the 
Contractor under any term or provision of this Agreement, or because of its execution or attempted 
execution, or because of any breach, or attempted or alleged breach, thereof 

5. Equal Employment Opportunity', Aflirmative Action, Non-Discrimination 
a. The Contractor is advised to ascertain and comply with all applicable federal. State and local statutes, 

ordinances, rules and regulations and, federal E.xecutive Orders, pertaining to equal employment 
opportunity, affirmative action, and non-discrimination in employment. 

b. Without limiting the generality of any other term or provision of this Contract, in the event of the 
Contractor's non-compliance with the equal opportunity and non-discrimination clause of this Contract, 
or with any of such statutes, ordinances, rules, regulations or Orders, this Contract may be cancelled, 
terminated or suspended in whole or in part. 

6. Rights and Remedies of the Port Authority 

The Port Authority shall have the following rights in the event the Contractor is deemed guilty of a breach 
of any term whatsoever of this Contract; 

a. The right to take over and complete the Work or any part thereof as agent for and at the expense 
of the Contractor, either directly or through others. 

b. The right to cancel this Contract as to any or all of the Work yet to be performed. 
c. The right to specific performance, an injunction or any appropriate equitable remedy. 
d. The right to money damages. 

For the purpose of this Contract, breach shall include but not be limited to the following, whether or not 
the time has yet arrived for perfonnance of an obligation under this Contract: a statement by the 
Contractor to any representative of the Port Authority indicating that the Contractor cannot or will not 
perform any one or more of hs obligations under this Contract; any act or omission of the Contractor or 
any other occurrence which makes it improbable at the time that it will be able to perform any one or more 
of its obligations under this Contract; any suspension of or failure to proceed with any part of the Work by 
the Contractor which makes it improbable at the time that it will be able to perform any one or more of its 
obligations under this Contract. 

The enumeration in this numbered clause or elsewhere in this Contract of specific rights and remedies of 
the Port Authority shall not be deemed to limit any other rights or remedies which the Authority would 
have in the absence of such enumeration; and no exercise by the Authority of any right or remedy shall 
operate as a waiver of any other of its rights or remedies not inconsistent therewith or to estop it from 
exercising such other rights or remedies. 

7. Rights and Remedies of the Contractor 

Inasmuch as the Contractor can be adequately compensated by money damages for any breach of this 
Contract which may be committed by the Port Authority, the Contractor expressly agrees that no default, act 
or omission of the Port Authority shall constitute a material breach of this Contract, entitling the Contractor 
to cancel or rescind this Contract or to suspend or abandon performance. 

8. Submission To Jurisdiction 

The Contractor hereby irrevocably submits itself to the jurisdiction of the Courts of the State of New York 
and New Jersey, in regard to any controversy arising out of, connected with, or in any way concerning this 
Contract. 

The Contractor agrees that the service of process on the Contractor in relation to such jurisdiction may be 
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made, at the option of the Port Authority, either by registered or certified mail addressed to it at the address 
of the Contractor indicated on the signature sheet, or by actual personal delivery to the Contractor, if the 
Contractor is an individual, to any partner if the Contractor be a partnership or to any officer, director or 
managing or general agent if the Contractor be a corporation. 

Such service shall be deemed to be sufficient when jurisdiction would not lie because of the lack of basis to 
serve process in the manner otherwise provided by law. In any case, however, process may be served as 
stated above whether or not it might otherwise have been served in a different manner. 

9. Harmony 

a. The Contractor shall not employ any persons or use any labor, or use or have any equipment, or permit 
any condition to exist which shall or may cause or be conducive to any labor complaints, troubles, 
disputes or controversies at the Facility which interfere or are likely to interfere with the operation of the 
Port Authority or with the operations of lessees, licensees or other users of the Facility or with the 
operations of the Contractor under this Contract. 

The Contractor shall immediately give notice to the Port Authority (to be followed by written notices 
and reports) of any and all impending or existing labor complaints, troubles, disputes or controversies 
and the progress thereof The Contractor shall use its best efforts to resolve any such complaint, 
trouble, dispute or controversy. If any type of strike, boycott, picketing, work stoppage, slowdown or 
other labor activity is directed against the Contractor at the Facility or against any operations of the 
Contractor under this Contract, whether or not caused by the employees ofthe Contractor, and if any of 
the foregoing, in the opinion ofthe Port Authority, results or is likely to result in any curtailment or 
diminution ofthe services to be performed hereunder or to interfere with or affect the operations ofthe 
Port Authority, or to interfere with or affect the operations of lessees, licensees, or other users ofthe 
Facility or in the event of any other cessation or stoppage of operations by the Contractor hereunder for 
any reason whatsoever, the Port Authority shall have the right at any time during the continuance 
thereof to suspend the operations ofthe Contractor under this Contract, and during the period ofthe 
suspension the Contractor shall not perform its services hereurider and the Port Authority shall have the 
right during said period to itself or by any third person or persons selected by it to perform said services 
ofthe Contractor using the equipment which is used by the Contractor in its operations hereunder as the 
Port Authority deems necessary and without cost to the Port Authority. During such time of 
suspension, the Contractor shall not be entitled to any compensation. Any flat fees, including 
management fees, shall be prorated. Prior to the exercise of such right by the Port Authority, it shall 
give the Contractor notice thereof, which notice may be oral. No exercise by the Port Authority ofthe 
rights granted to it in the above subparagraph shall be or be deemed to be a waiver of any rights of 
termination or revocation contained in this Contract or a waiver of any rights or remedies which may be 
available to the Port Authority under this Contract or otherwise. 

b. During the time that the Contractor is performing the Contract, other persons may be engaged in other 
operations on or about the worksite including Facility operations, pedestrian, bus and vehicular traffic 
and other Contractors performing at the worksite, all of which shall remain uninterrupted. 

The Contractor shall so plan and conduct its operations as to work in harmony with others engaged at 
the site and not to delay, endanger or interfere with the operation of others (whether or not specifically 
mentioned above), all to the best interests ofthe Port Authority and the public as may be directed by the 
Port Authority. 

10. Claims of Third Persons 

The Contractor undertakes to pay all claims lawfully made against it by subcontractors, suppliers and 
workers, and all claims lawfully made against it by other third persons arising out of or in connection with 
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or because ofthe performance of this Contract and to cause all subcontractors to pay all such claims 
lawfully made against them. 

11. No Third Party Rights 

Nothing contained in this Contract is intended for the benefit of third persons, except to the extent that the 
Contract specifically provides otherwise by use ofthe words "benefit" or "direct right of action." 

12. Provisions of Law Deemed Inserted 

Each and every provision of law and clause required by law to be inserted in this Contract shall be deemed 
to be inserted herein and the Contract shall be read and enforced as though it were included therein, and if 
through mistake or otherwise any such provision is not inserted, or is not correctly inserted, then upon the 
application of either party, the Contract shall forthwith be physically amended to make such insertion, 

13. Costs Assumed By The Contractor 
It is expressly understood and agreed that all costs ofthe Contractor of whatever kind or nature and whether 
imposed directly upon the Contractor under the terms and provisions hereof or in any other manner 
whatsoever because ofthe requirements ofthe operation ofthe service or otherwise under this Agreement 
shall be borne by the Contractor or without compensation or reimbursement from the Port Authority, except 
as specifically set forth in this Agreement. The entire and complete cost and expense ofthe Contractor's 
services and operations hereunder shall be borne solely by the Contractor and under no circumstances shall 
the Port Authority be liable to any third party (including the Contractor's employees) for any such costs and 
expenses incurred by the Contractor and under no circumstances shall the Port Authority be liable to the 
Contractor for the same, except as specifically set forth in this Section. 

14. Default, Revocation or Suspension of Contract 

a. If one or more of the following events shall occur: 

1. If fire or other cause shall destroy all or a substantial part ofthe Facility. 

2. If any govemmental agency shall condemn or take a temporary or permanent interest in all or a 
substantial part ofthe Facility, or all of a part ofthe Port Authority's interest herein; 

then upon the occurrence of such event or at any time thereafter during the continuance thereof, the Port 
Authority shall have the right on twenty-four (24) hours written notice to the Contractor to revoke this 
Contract, such revocation to be effective upon the date and time specified in such notice. 

In such event this Contract shall cease and expire on the effective date of revocation as if said date were 
the date ofthe expiration of this Contract. Such revocation shall not, however, relieve the Contractor of 
any liabilities or obligations hereunder which shall have accrued on or prior to the effective date of 
revocation. 

b. If one or more of the following events shall occur: 

1. The Contractor shall become insolvent, or shall take the benefit of any present or future 
insolvency statute, or shall make a general assignment for the benefit of creditors, or file a 
voluntary petition in bankmptcy or a petition or answer seeking an arrangement or its 
reorganization or the readjustment of its indebtedness under the federal bankruptcy laws or 
under any other law or stamte of the United States or of any State thereof, or consent to the 
appointment of a receiver, trustee, or liquidator of all or substantially all its property; or 

2. By order or decree of a court the Contractor shall be adjudged bankmpt or an order shall be 
made approving a petition filed by any ofthe creditors, or, if the Contractor is a corporation. 
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by any ofthe stockholders ofthe Contractor, seeking its reorganization or the readjustment of 
its indebtedness under the federal bankruptcy laws or under any law or statute ofthe United 
States or of any State thereof; or 

3. A petition under any part ofthe federal bankmptcy laws or an action under any present or 
future insolvency law or statute shall be filed against the Contractor and shall not be 
dismissed within thirty (30) days after the filing thereof; or 

4. The interest ofthe Contractor under this Contract shall be transferred to. passed to or devolve 
upon, by operation of law or otherwise, any other person, firm or corporation, or 

5. The Contractor, if a corporation, shall, without the prior written approval ofthe Port 
Authority, become a surviving or merged corporation in a merger, a constituent corporation 
in a consolidation, or a corporation in dissolution; or 

6. If the Contractor is a partnership, and the said partnership shall be dissolved as the result of 
any act or omission of its copartners or any of them, or by operation of law or the order or 
decree of any court having jurisdiction, or for any other reason whatsoever; or 

7. By or pursuant to, or under authority of any legislative act, resolution or mie, or any order or 
decree of any court or govemmental board, agency or officer having jurisdiction, a receiver, 
tmstee, or liquidator shall take possession or control of all or substantially all ofthe property 
ofthe Contractor and such possession or control of all or substantially all ofthe property of 
the Contractor and shall continue in effect for a period of fifteen (15) days; 

then upon the occurrence of any such event or at any time thereafter during the continuance thereof, 
the Port Authority shall have the right upon five (5) days notice to the Contractor to terminate this 
Contract and the rights ofthe Contractor hereunder, termination to be effective upon the date and 
time specified in such notice as if said date were the date ofthe expiration of this Contract. 
Termination shall not relieve the Contractor of any liabilities or obligations hereunder which have 
accmed on or prior to the effective date of termination. 

c. If any ofthe following shall occur: 

1. The Contractor shall cease, abandon any part of the service, desert, stop or discontinue its 
services in the premises for any reason whatsoever and regardless ofthe fault ofthe 
Contractor; or 

2. The Contractor shall fail to keep, perfonn and observe each and every other promise, 
covenant and agreement set forth in this Contract on its part to be kept, performed or 
observed, within five (5) days after receipt of notice of default thereunder from the Port 
Authority (except where fulfillment of its obligations requires activity over a greater period 
of time, and the Contractor shall have commenced to perfonn whatever may be required for 
fulfillment within five (5) days after receipt of notice and continues such performance 
without intermption except for causes beyond its control); 

then upon the occurrence of any such event or during the continuance thereof, the Port Authority 
shall have the right on twenty four (24) hours notice to the Contractor to terminate this Contract and 
the rights ofthe Contractor hereunder, termination to be effective upon the date and time specified 
in such notice. Termination shall not relieve the Contractor of any liabilities which shall have 
accmed on or prior to the effective date of termination. 

d. If any ofthe events enumerated in this Section shall occur prior to commencement date of this 
Contract the Port Authority upon the occurrence of any such event or any time thereafter during the 
continuance thereof by twenty-four (24) hours notice may terminate or suspend this Contract and 
the rights ofthe Contractor hereunder, such termination or suspension to be effective upon the date 
specified in such notice. 
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e. No payment by the Port Authority of any monies to the Contractor for any period or periods after 
default of any ofthe terms, covenants or conditions hereof to be performed, kept and observed by 
the Contractor and no act or thing done or omitted to be done by the Port Authority shall be deemed 
to be a waiver ofthe right ofthe Port Authority to terminate this Contract or of any other right or 
remedies to which the Port Authority may be entitled because of any breach thereof No waiver by 
the Port Authority of any default on the part ofthe Contractor in the performance of any ofthe 
terms. Covenants and conditions hereof to be performed, kept or observed by the Contractor shall be 
or be construed to be a waiver by the Port Authority of any other subsequent default in the 
performance of any ofthe said terms, covenants and conditions. 

f. In addition to all other rights of revocation or termination hereunder and notwithstanding any other 
provision of this Contract the Port Authority may terminate this Conttact and the rights ofthe 
Contractor hereunder without cause at any time upon five (5) days written notice to the Contractor 
and in such event this Contract shall cease and expire on the date set forth in the notice of 
termination as fully and completely as though such dates were the original expiration date hereof 
and if such effective date of termination is other than the last day ofthe month, the amount ofthe 
compensation due to the Contractor from the Port Authority shall be prorated when applicable on a 
daily basis. Such cancellation shall be without prejudice to the rights and obligations ofthe parties 
arising out of portions already performed but no allowance shall be made for anticipated profits. 

g. Any right oftermination contained in this paragraph, shall be in addition to and not in lieu of any 
and all rights and remedies that the Port Authority shall have at law or in equity consequent upon 
the Contractor's breach of this Contract and shall be without prejudice to any and all such other 
rights and remedies. It is hereby specifically agreed and understood that the exercise by the Port 
Authority of any right oftermination set forth in this paragraph shall not be or be deemed to be an 
exercise by the Port Authority of an election of remedies so as to preclude the Port Authority from 
any right to money damages it may have for the period prior to the effective date oftermination to 
the original expiration date ofthe Contract, and this provision shall be deemed to survive the 
termination of this Contract as aforesaid. 

h. If (I) the Contractor fails to perform any of its obligations under this Contract or any other 
agreement between the Port Authority and the Contractor (including its obligation to the Port 
Authority to pay any claim lawfully made against it by any supplier, subcontractor or worker or 
other person which arises out of or in connection with the performance of this Contract or any other 
agreement with the Port Authority) or (2) any claim (just or unjust) which arises out of or in 
connection with this Contract or any other agreement between the Port Authority and the Contractor 
is made against the Port Authority or (3) any subcontractor under this Contract or any other 
agreement between the Port Authority and the Contractor fails to pay any claims lawfully made 
against it by any supplier, subcontractor, worker or other third person which arises out of or in 
connection with this Contract or any other agreement between the Port Authority and the Contractor 
or if in the opinion ofthe Port Authority any ofthe aforesaid contingencies is likely to arise, then 
the Port Authority shall have the right, in its discretion, to withhold out of any payment (final or 
otherwise) such sums as the Port Authority may deem ample to protect h against delay or loss or to 
assure the payment of just claims of third persons, and to apply such sums in such manner as the 
Port Authority may deem proper to secure such protection or satisfy such claims. All sums so 
applied shall be deducted from the Contractor's compensation. Omission by the Port Authority to 
withhold out of any payment, final or otherwise, a sum for any ofthe above contingencies, even 
though such contingency has occurred at the time of such payment, shall not be deemed to indicate 
that the Port Authority does not intend to exercise its right with respect to such contingency. 
Neither the above provisions for rights ofthe Port Authority to withhold and apply monies nor any 
exercise or attempted exercise of, or omission to exercise, such rights by the Port Authority shall 
create any obligation of any kind to such supplier, subcontractors, worker or other third persons. If, 
however, the payment of any amount due the Contractor shall be improperly delayed, the Port 
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Authority shall pay the Contractor interest thereon at the rate of 6% per annum for the period ofthe 
delay, it being agreed that such interest shall be in lieu of and in liquidation of any damages to the 
Contractor because of such delay. 

i. If the Port Authority has paid any sum or has incurred any obligation or expense which the 
Contractor has agreed to pay or reimburse the Port Authority, or if the Port Authority is required or 
elects to pay any sum or sums or incurs any obligations or expense by reason ofthe failure, neglect 
or refusal ofthe Contractor to perform or fulfill any one or more ofthe conditions, covenants, or 
agreements contained in this Contract, or as a result of an act of omission ofthe Contractor contrary 
to the said conditions, covenants and agreements, the Contractor shall pay to the Port Authority the 
sum or sums so paid or expense so incurred, including all interests, costs and damages, promptly 
upon the receipt ofthe Port Authority's statement therefore. The Port Authority may, however, in 
its discretion, elect to deduct said sum or sums from any payment payable by it to the Contractor. 

j . If the Port Authority pays any installment to the Contractor without reducing said installment as 
provided in this Contract, it may reduce any succeeding installment by the proper amount, or it may 
bill the Contractor for the amount by which the installment paid should have been reduced and the 
Contractor shall pay to the Port Authority any such amount promptly upon receipt ofthe Port 
Authority's statement therefore. 

k. The Port Authority shall also have the rights set forth above in the event the Contractor shall 
become insolvent or bankmpt or if his affairs are placed in the hands of a receiver, trustee or 
assignee for the benefit of creditors. 

15. Sales or Compensating Use Taxes 

Purchases of services and tangible personal property by the Port Authority in the States of New York and 
New Jersey are generally exempt from state and local sales and compensating use taxes, and from most 
federal excises (Taxes). Therefore, the Port Authority's purchase ofthe Contractor's services under this 
Contract is exempt from Taxes. Accordingly, the Contractor must not include Taxes in the price charged to 
the Port Authority for the Contractor's services under this Contract. The Contractor certifies that there are 
no such taxes included in the prices for this Contract. The Contractor shall retain a copy of this Contract to 
substantiate the exempt sale. 

The compensation set forth in this Agreement is the complete compensation to the Contractor, and the Port 
Authority will not separately reimburse the Contractor for any taxes unless specifically set forth in this 
Agreement. 

16. No Estoppel or Waiver 

The Port Authority shall not be precluded or estopped by any payment, final or otherwise, issued or made 
under this Contract, from showing at any time the tme amount and character ofthe services performed, or 
from showing that any such payment is incorrect or was improperly issued or made; and the Port Authority 
shall not be precluded or estopped, notwithstanding any such payment, from recovering from the Contractor 
any damages which it may sustain by reason of any failure on its part to comply strictly with this Contract, 
and any moneys which may be paid to it or for its account in excess of those to which it is lawfully entitled. 

No cancellation, rescission or armulment hereof, in whole or as to any part ofthe services to be provided 
hereunder, or because of any breach hereof, shall be deemed a waiver of any money damages to which the 
Port Authority may be entitled because of such breach. Moreover, no waiver by the Authority of any breach 
of this Contract shall be deemed to be a waiver of any other or any subsequent breach. 

17. Records and Reports 
The Contractor shall set up, keep and maintain (and shall cause its subcontractors to set up, keep and 
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maintain) in accordance with generally accepted accounting practice during the term of this Agreement and 
any extensions thereof and for three years after the expiration, termination or revocation thereof, records, 
payroll records and books of account (including, but not limited to, records of original entry and daily 
forms, payroll mns, cancelled checks, time records, union agreements, contracts with health, pension and 
other third party benefit providers) recording al) transactions ofthe Contractor(and its subcontractors), at, 
through or in any way connected with or related to the operations ofthe Contractor (and its subcontractors) 
hereunder, including but not limited to all matters relating to the charges payable to the Conttactor 
hereunder, all wages and supplemental benefits paid or provided to or for its employees (and its 
subcontractors' employees) and such additional information as the Port Authority may from time to time 
and at any time require, and also including, if appropriate, recording the acmal number of hours of service 
provided under the Contract, and keeping separate records thereof which records and books of account shall 
be kept at all times within the Port District. The Contractor shall permit (and cause its subcontractors to 
permit) in ordinary business hours during the term of this Agreement including any extensions thereof and 
for three years thereafter the examination and audit by the officers, employees and representatives ofthe 
Port Authority of such records and books of account and also any records and books of account of any 
company which is owned or controlled by the Contractor, or which owns or controls the Contractor if said 
company performs services similar to those performed by the Contractor anywhere in the Port District. 
However, if within the aforesaid three year period the Port Authority has notified the Contractor in writing 
of a pending claim by the Port Authority under or in connection wifii this Contract to which any ofthe 
aforesaid records and documents ofthe Contractor or of its subcontractors relate either directly or indirectly, 
then the period of such right of access shall be extended to the expiration of six years from the date of final 
payment with respect to the records and documents involved. 

The Contractor (and its subcontractors) shall, at its own expense, install, maintain and use such equipment 
and devices for recording the labor hours ofthe service as shall be appropriate to its business and necessary 
or desirable to keep accurate records ofthe same and as the general manager or the Facility Manager may 
from time to time require, and the Contractor (and its subcontractors) shall at all reasonable times allow 
inspection by the agents and employees ofthe Port Authority of all such equipment or devices. 

a. The Contractor hereby further agrees to furnish to the Port Authority from time to time such written 
reports in connection with its operations hereunder as the Port Authority may deem necessary or 
desirable. The format of all forms, schedules and reports furnished by the Contractor to the Port 
Authority shall be subject to the continuing approval ofthe Port Authority. 

b. No provision in this Contract giving the Port Authority a right of access to records and documents is 
intended to impair or affect any right of access to records and documents which they would have in the 
absence of such provision. Additional record keeping may be required under other sections of this 
Contract. 

18. General Obligations 

a. Except where expressly required or permitted herein to be oral, all notices, requests, consents and 
approvals required to be given to or by either party shall be in writing and alt such notices, requests, 
consents and approvals shall be personally delivered to the other party during regular business hours or 
forwarded to such party by United States certified mail, return receipt requested, addressed to the other 
party at its address hereinbefore or hereafter provided. Until further notice the Contractor hereby 
designates the address shown on the bottom ofthe Contractors Signature Sheet as their address to 
which such notices, requests, consents, or approvals may be forwarded. All notices, requests, 
consents, or approvals ofthe Contractor shall be forwarded to the Manager at the Facility. 

b. The Contractor shall comply with the provisions of all present and future federal, state and municipal 
laws, mles, regulations, requirements, ordinances, orders and directions which pertain to its operations 
under this Contract and which affect the Contract or the performance thereof and those engaged therein 
as if the said Contract were being performed for a private corporation, except where stricter 

Page 12 of 28 
Standard Contract Terms and Conditions 

Rev.J2y20/10(PABID) 



requirements are contained in the Contract in which case the Contract shall control. The Contractor 
shall procure for itself all licenses, certificates, permits or other authorization from all govemmental 
authorities, if any, having jurisdiction over the Contractor's operations hereunder which may be 
necessary for the Contractor's operations. The Contractor's obligation to comply with govemmental 
requirements are not to be constmed as a submission by the Port Authority to the application to itself 
of such requirements. 

c. The Conttactor shall pay all taxes, license, certification, permit and examination fees and excises 
which may be assessed on its property or operations hereunder or income therefrom, and shall make all 
applications, reports and returns required in connection therewith. 

d. The Contractor shall, in conducting its operations hereunder, take all necessary precautions to protect 
the general environment and to prevent environmental pollution, contamination, damage to property 
and personal injury. In the event the Conttactor encounters material reasonably believed to be 
asbestos, polychlorinated biphenyl (PCB) or any other hazardous material, in conducting its operations 
hereunder, the Contractor shall immediately stop Work in the area affected and report the condition in 
writing to the Manager. Work in the affected area shall not thereafter be resumed by the Contractor 
except upon the issuance of a written order to that effect from the Manager. 

e. The Conttactor shall promptly observe, comply with and execute the provisions of any and all present 
and future mles and regulations, requirements, standard orders and directions ofthe American 
Insurance Association, the Insurance Services Office, National Fire Protection Association, and any 
other body or organization exercising similar functions which may pertain or apply to the Contractor's 
operations hereunder. 

The Conttactor shall not do or permit to be done any act which: 
1. will invalidate or be in conflict with any fire insurance policies covering the Facility or any 

part thereof or upon the contents of any building thereon; or 
2. will increase the rate of any fire insurance, extended coverage or rental insurance on the 

Facility or any part thereof or upon the contents of any building thereon; or 
3. in the opinion ofthe Port Authority will constitute a hazardous condition, so as to increase 

the risk normally attendant upon the operations contemplated by this Contract; or 
4. may cause or produce in the premises, or upon the Facility any unusual, noxious or 

objectionable smoke, gases, vapors, odors; or 
5. may interfere with the effectiveness or accessibility ofthe drainage and sewerage system, fire 

protection system, sprinkler system, alarm system, fire hydrants and hoses, if any, installed or 
located or to be installed or located in or on the Facility; or 

6. shall constitute a nuisance in or on the Facility or which may result in the creation, 
commission or maintenance of a nuisance in or on the Facility. 

f If by reason ofthe Contractor's failure to comply with the provisions of this Section and provided the 
Port Authority has given the Conttactor five (5) days written notice of its failure and the Contractor 
shall not have cured said failure within said five (5) days, any fire insurance, extended coverage or 
rental insurance rate on the Facility or any part thereof or upon the contents of any building thereon 
shall at any time be higher than it otherwise would be, then the Conttactor shall on demand pay the Port 
Authority that part of all fire insurance, extended coverage or rental insurance premiums paid or payable 
by the Port Authority which shall have been charged because of such violations by the Conttactor. 

g. The Conttactor shall conduct its operations hereunder so as not to endanger, unreasonably interfere 
with, or delay the operations or activities of any tenants or occupants on the premises or the Facility and, 
moreover, shall use the same degree of care in performance on the premises as would be required by 
law ofthe Port Authority and shall conduct operations hereunder in a courteous, efficient and safe 
manner. 

h. The Conttactor shall provide such equipment and medical facilities as may be necessary to supply first 
aid service in case of accidents to its personnel who may be injured in the fiimishing of service 
hereunder. The Conttactor shall maintain standing arrangements for the removal and hospital tteatment 
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of any of its personnel who may be injured. 

19. Assignments and Subcontracting 

a. The Contractor shall not sell, transfer, mortgage, pledge, subconttact or assign this Contract or any part 
thereof or any of the rights granted hereunder or any moneys due or to become due to it hereunder or 
enter into any contract requiring or permitting the doing of anything hereunder by an independent 
Contractor, without the prior written approval ofthe Port Authority, and any such sale, ttansfer, 
mortgage, pledge, subcontract, assignment or contract without such prior written approval shall be void 
as to the Port Authority. 

b. All subcontractors who provide permanent personnel to the Contractor for work under this Contract 
shall be given written notice to comply with all requirements ofthe Contract. The Conttactor shall be 
responsible and liable for the performance and acts of each subconttactor. 

c. All persons to whom the Contractor sublets services shall be deemed to be its agents and no subletting 
or approval thereof shall be deemed to release this Contractor from its obligafions under this Contract or 
to impose any obligations on the Port Authority to such subcontractor or to give the subcontractor any 
rights against the Port Authority. 

20. Indemnification and Risks Assumed By The Contractor 
To the extent permitted by law, the Conttactor shall indemnify and hold harmless the Port Authority, its 
Commissioners, officers, representatives and employees from and against all claims and demands, just or 
unjust, of third persons (including Conttactor's employees, employees, officers, and agents ofthe Port 
Authority) arising out of or in any way connected or alleged to arise out of or alleged to be in any way 
connected with the Contract and all other services and activities ofthe Contractor under this Contract and 
for all expenses incurred by it and by them in the defense, settlement or satisfaction thereof, including 
without limitation thereto, claims and demands for death, for personal injury or for property damage, direct 
or consequential, whether they arise from the acts or omissions, of the Contractor, the Port Authority, third 
persons(including Conttactor's employees, employees, officers, and agents ofthe Port Authority), or from 
the acts of God or the pubhc enemy, or otherwise, including claims and demands of any local jurisdiction 
against the Port Authority in connection with this Conttact. 

The Contractor assumes the following risks, whether such risks arise from acts or omissions (negligent or 
not) ofthe Contractor, the Port Authority or third persons (including Contractor's employees, employees, 
officers, and agents ofthe Port Authority)or from any other cause, excepting only risks occasioned solely by 
affirmative willful acts ofthe Port Authority done subsequent to the opening of proposals on this Contract, 
and shall to the extent permitted by law indemnify the Port Authority for all loss or damage incurred in 
connection with such risks: 
a. The risk of any and all loss or damage to Port Authority property, equipment (including but not limited 

to automotive and/or mobile equipment), materials and possessions, on or off the premises, the loss or 
damage of which shall arise out ofthe Conttactor's operations hereunder. The Contractor shall if so 
directed by the Port Authority, repair, replace or rebuild to the satisfaction ofthe Port Authority, any 
and all parts ofthe premises or the Facility which may be damaged or destroyed by the acts or 
omissions ofthe Contractor, its officers, agents, or employees and if the Conttactor shall fail so to 
repair, replace, or rebuild with due diligence the Port Authority may, at its option, perform any ofthe 
foregoing work and the Contractor shall pay to the Port Authority the cost thereof 

b. The risk of any and all loss or damage ofthe Conttactor's property, equipment (including but not limited 
to automotive and/or mobile equipment) materials and possessions on the Facility. 

c. The risk of claim, whether made against the Contractor or the Port Authority, for any and all loss or 
damages occurring to any property, equipment (mcluding but not limited to automotive and/or mobile 
equipment), materials and possessions ofthe Contractor's agents, employees, materialmen and others 
performing work hereunder. 
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d. The risk of claims for injuries, damage or loss of any kind just or unjust of third persons arising or 
alleged to arise out ofthe performance of work hereunder, whether such claims are made against the 
Contractor or the Port Authority. 

If so directed, the Contractor shall at its own expense defend any suit based upon any such claim or 
demand, even if such suit, claim or demand is groundless, false or fraudulent, and in handling such shall 
not, without obtaining express advance permission from the General Counsel ofthe Port Authority, raise 
any defense involving in any way the jurisdiction of the tribunal over the person of the Port Authority, the 
immunity ofthe Port Authority, its Commissioners, officers, agents or employees, the governmental namre 
ofthe Port Authority or the provision of any statutes respecting suits against the Port Authority. 

Neither the requirements ofthe Port Authority under this Conttact, nor ofthe Port Authority ofthe 
methods of performance hereunder nor the failure of the Port Authority to call attention to improper or 
inadequate methods or to require a change in the method of performance hereunder nor the fail me of the 
Port Authority to direct the Contractor to take any particular precaution or other action or to refrain from 
doing any particular thing shall relieve the Contractor of its liability for injuries to persons or damage to 
property or environmental impairment arising out of its operations. 

21. Approval of Methods 

Neither the approval ofthe Port Authority ofthe methods of furnishing services hereunder nor the failure of 
the Port Authority to call attention to improper or inadequate methods or to require a change in the method 
of furnishing services hereunder, nor the failure of the Port Authority to direct the Contractor to take any 
particular precautions or to refrain from doing any particular thing shall relieve the Contractor of its liability 
for injuries to persons or damage to property or environmental impairment arising out of its operations. 

22. Safety and Cleanliness 

a. The Conttactor shall, in the furnishing of services hereunder, exercise every precaution to prevent injury 
to person or damage to property or environmental impairment and avoid inconvenience to the occupants 
of or any visitors to the Facility. The Contractor shall, without limiting the generality hereof, place such 
personnel, erect such barricades and railings, give such wamings, display such lights, signals or signs, 
place such cones and exercise precautions as may be necessary, proper or desirable. 

b. The Conttactor shall in case of unsafe floor conditions due to constmction, wetness, spillage, sickness 
and all other types of hazardous conditions proceed to rope off the unsafe area and place appropriate 
wamings signs to prevent accidents from occurring. The Contractor shall clean said area to the 
satisfaction ofthe Manager. 

c. The Conttactor shall at all times maintain in a clean and orderly condition and appearance any and all 
facilities provided by the Port Authority for the Contractor's operations, and all fixtures, sink closets, 
equipment, and other personal property ofthe Port Authority which are located in said facilities. 

23. Accident Reports 

The Conttactor shall promptly report in writing to the Manager ofthe Facility and to the Deputy Chief, 
Litigation Management ofthe Port Authority all accidents whatsoever arising out of or in connection with 
its operations hereunder and which result in death or injury to persons or damage to property, setting forth 
such details thereof as the Port Authority may desire. In addition, if death or serious injury or serious 
damage is caused, such accidents shall be immediately reported by telephone to the aforesaid representatives 
ofthe Port Authority. 
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24. Trash Removal 

The Contractor shall remove daily from the Facility by means provided by the Contractor all garbage, debris 
and other waste material (solid or liquid) arising out of or in connection with its operations hereunder, and 
any such garbage, debris and other waste material not immediately removed shall be temporarily stored in a 
clear and sanitary condition, approved by the Facility Manager and shall be kept covered except when filling 
or emptying them. The Contractor shall exercise care in removing such garbage, debris and other waste 
materials from the Facility. The manner of such storage and removal shall always be subject in all respects 
to the continual approval ofthe Port Authority. No equipment or facilities ofthe Port Authority shall be 
used in such removal unless with its prior consent in writing. No such garbage, debris or other waste 
materials shall be or be permitted to be thrown, discharged or disposed into or upon the waters at or 
bounding the Facility. 

25. Lost and Found Property 

The Conttactor shall instmct its personnel that all items of personal property found by the Contractor's 
employees at the Site must be turned in to the Port Authority and a receipt will be issued therefor. 

26. Property ofthe Contractor 
a. All property ofthe Contractor at the Site by virtue of this Contract shall be removed on or before the 

expiration or sooner termination or revocation of this Contract. 
b.If the Contractor shall fail to remove its property upon the expiration, termination or revocation of this 

Contract the Port Authority may, at its option, dispose of such property as waste or as agent for the 
Contractor and at the risk and expense ofthe Contractor, remove such property to a public warehouse, or 
may retain the same in its own possession, and in either event after the expiration of thirty (30) days may 
sell the same in accordance with any method deemed appropriate; the proceeds of any such sale shall be 
applied first, to the expenses of sale and second, to any sums owed by the Conttactor to the Port 
Authority; any balance remaining shall be paid to the Contractor. Any excess ofthe total cost of removal, 
storage and sale and other costs incurred by the Port Authority as a result of such failure of performance 
by the Contractor over the proceeds of sale shall be paid by the Contractor to the Port Authority upon 
demand. 

27. Modification of Contract 

This Contract may not be changed except in writing signed by the Port Authority and the Conttactor. The 
Conttactor agrees that no representation or warranties shall be binding upon the Port Authority unless 
expressed in writing in this Conttact. 

28. Invalid Clauses 
If any provision of this Contract shall be such as to desttoy its mutuality or to render it invalid or illegal, 
then, if u shall not appear to have been so material that without it the Conttact would not have been made by 
the parties, it shall not be deemed to form part thereof but the balance ofthe Contract shall remain in full 
force and effect, 

29. Approval ofMaterials, Supplies and Equipment 
Only Port Authority approved materials, supplies, and equipment are to be used by the Contractor in 
performing the Work hereunder. Inclusion of chemical containing materials or supplies on the Port 
Authority Approved Products List - Environmental Protection Supplies constitutes approval. The list may 
be revised from time to time and at any time by the Port Authority and it shall be incumbent upon the 
Conttactor to obtain the most current list from the Manager ofthe Facility. 

At anytime during the Solicitation, pre-performance or performance periods, the Conttactor may propose the 
use of an alternate product or products to those on the Approved Products List - Environmental Protection 
Supplies, which product(s) shall be subject to review and approval by the Port Authority. Any alternate 
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product so approved by the Port Authority may be used by the Contractor in performing the Services 
hereunder. Until such approval is given, only products on the Approved Products List - Environmental 
Protection Supplies may be used. 

30. Intellectual Property 
The right to use all patented materials, appliances, processes of manufacture or types of 
construction, trade and service marks, copyrights and trade secrets, collectively hereinafter referred 
to as "Intellectual Property Rights", in the performance ofthe work, shall be obtained by the 
Contractor without separate or additional compensation. Where the services under this Agreement 
require the Contractor to provide materials, equipment or software for the use ofthe Port Authority 
or its employees or agents, the Port Authority shall be provided with the Intellectual Property 
Rights required for such use without further compensation than is provided for under this 
Agreement. 

The Contractor shall indemnify the Port Authority against and save it harmless from all loss and 
expense incurred as a result of any claims in the nature of Intellectual Property Rights infringement 
arising out ofthe Contractor's or Port Authority's use, in accordance with the above immediately 
preceding paragraph, of any Intellectual Property. The Contractor, if requested, shall conduct all 
negotiations with respect to and defend such claims. If the Contractor or the Port Authority, its 
employees or agents be enjoined either temporarily or permanently from the use of any subject 
matter as to which the Contractor is to indemnify the Port Authority against infringement, then the 
Port Authority may, without limiting any other rights it may have, require the Contractor to supply 
temporary or permanent replacement facilities approved by the Manager, and if the Contractor fails 
to do so the Contractor shall, at its expense, remove all such enjoined facilities and refund the cost 
thereof to the Port Authority or take such steps as may be necessary to insure compliance by the 
Contractor and the Port Authority with said injunction, to the satisfaction ofthe Port Authority. 

In addition, the Contractor shall promptly and fully inform the Director in writing of any 
intellectual property rights disputes, whether exisfing or potential, of which it has knowledge, 
relating to any idea, design, method, material, equipment or any other matter related to the subject 
matter of this Agreement or coming to its attention in coimection with this Agreement. 

31. Contract Records and Documents - Passwords and Codes 

When the performance ofthe contract services requires the Contractor to produce, compile or 
maintain records, data, drawings, or documents of any kind, regardless ofthe media utilized, then 
all such records, drawings, data and documents which are produced, prepared or compiled in 
cormection with this contract, shall become the property ofthe Port Authority, and the Port 
Authority shall have the right to use or permit the use of them and any ideas or methods 
represented by them for any purpose and at any time without other compensation than that 
specifically provided herein. 

When in the performance ofthe contract services the Contractor utilizes passwords or codes for 
any purpose, at any time during or after the performance of such services, upon written request by 
the Authority, the Contractor shall make available to the designated Authority representative all 
such passwords and codes. 
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32. Designated Secure Areas 

Services under the Contract may be required in designated secure areas, as the same may be designated by the 
Manager from fime to time ("Secure Areas"). The Port Authority shall require the observance of certain 
security procedures with respect to Secure Areas, which may include the escort to, at, and/or from said high 
security areas by security personnel designated by the Conttactor or any subconttactor"s personnel required to 
work therein. All personnel that require access to designated secure areas who are not under positive escort by 
an authorized individual will be required to undergo background screening and personal identity verification. 

Forty-eight (48) hours prior to the proposed performance of any work in a Secure Area, the Contractor shall 
notify the Manager. The Contractor shall conform to the procedures as may be established by the Manager from 
time to time and at any time for access to Secure Areas and the escorting of personnel hereunder. Prior to the 
start of work, the Contractor shall request a description from the Manager ofthe Secure Areas which will be in 
effect on the commencement date. The description of Secure Areas may be changed from time to time and at 
any time by the Manager during the term ofthe Connect. 

33. Notification of Security Requirements 

The Authority has the responsibility of ensuring safe, reliable and secure transportation facilities, systems, and 
projects to maintain the well-being and economic competitiveness of the region. Therefore, the Authority 
reserves the right to deny access to certain documents, sensitive security constmction sites and facilities 
(including rental spaces) to any person that declines to abide by Port Authority security procedures and 
protocols, any person with a criminal record with respect to certain crimes or who may otherwise poses a threat 
to the constmction site or facility security. The Authority reserves the right to impose muhiple layers of security 
requhements on the Conttactor, its staff and subcontractors and their staffs depending upon the level of security 
required, or may make any amendments with respect to such requirements as determined by the Authority. 

These security requirements may include but are not limited to the following: 

• Contractor/ Subconttactor identity checks and background screening 

The Port Authority's designated background screening provider may require inspection of not less than 
two forms of valid/current government issued identification (at least one having an official photograph) to 
verify staffs name and residence; screening federal, state, and/or local criminal justice agency 
information databases and files; screening of any terrorist identification files; access identification to 
include some form of biometric security methodology such as fingerprint, facial or iris scanning, or the 
like. 

The Contractor may be required to have its staff, and any subcontractor's staff, material-men, visitors or 
others over whom the Contractor/subconttactor has control, authorize the Authority or its designee to 
perform background checks, and a personal identity verification check. Such authorization shall be in a 
form acceptable to the Authority. The Conttactor and subcontractors may also be required to use an 
organization designated by the Authority to perform the background checks. 

As of January 29, 2007, the Secure Worker Access Consortium (S.W.A.C.) is the only Port Authority 
approved provider to be used to conduct background screening and personal identity verification, except 
as otherwise required by federal law and/or regulation (such as the Transportation Worker Identification 
Credential for personnel performing in secure areas at Maritime facilities). Information about S.W.A.C, 
instmctions, corporate enrollment, online applications, and location of processing centers can be found at 
http://wvyw.secureworker.com. or S.W.A.C. may be contacted directly at (877) 522-7922 for more 
information and the latest pricing. The cost for said background checks for staff that pass and are granted 
a credential shall be reimbursable to the Contractor (and its subconttactors) as an out-of-pocket expense 
as provided herein. Staff that are rejected for a credential for any reason are not reimbursable. 

• Issuance of Photo Identificafion Credential 
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No person will be permitted on or about the Authority construction site or facility (including rental 
spaces) without a facility-specific photo identification credential approved by the Authority. If the 
authority requires facility-specific identification credential for the Contractor's and the subconttactor's 
staff the Authority will supply such identification at no cost to the Conttactor or its subconttactors. Such 
facility-specific identification credential shall remain the property ofthe Authority and shall be retumed to 
the Authority at the completion or upon request prior to completion ofthe individual's assignment at the 
specific facility. It is the responsibility of the appropriate Conttactor or subconttactor to immediately 
report to the Authority the loss of any staff member's individual facility-specific identification credential. 
The Conttactor or subconttactor shall be billed for the cost of the replacement identification credential. 
Contractor's and subcontractor's staff shall display Identification badges in a conspicuous and clearly 
visible manner, when entering, working or leaving an Authority consttuction site or facility. 

Employees may be required to produce not less than two forms of valid/current government issued 
identification having an official photograph and an original, unlaminated social security card for identify 
and SSN verification. Where applicable, for sensitive security constmction sites or facilities, successful 
completion ofthe application, screening and identify verification for all employees ofthe Conttactor and 
subcontractors shall be completed prior to being provided a S.W.A.C. ID Photo Identification credential. 

Access control, inspection, and monitoring by security guards 

The Authority may provide for Authority consttuction site or facility (including rental spaces) access 
conttol, inspection and monitoring by Port Authority Police or Authority retained contractor security 
guards. However, this provision shall not relieve the Contractor of its responsibility to secure its 
equipment and work and that of its subconsultant/subcontractor's and service suppliers at the Authority 
constmction site or facility (including rental spaces). In addition, the Contractor, subconttactor or service 
provider is not permitted to take photographs, digital images, electronic copying and/or electronic 
ttansmission or video recordings or make sketches on any other medium at the Authority constmction 
sites or facilities (including rental spaces), except when necessary to perform the Work under this 
Contract, without prior written permission from the Authority. Upon request, any photograph, digital 
images, video recording or sketches made ofthe Authority consttuction site or facility shall be submitted 
to the Authority to determine compliance with this paragraph, which submission shall be conclusive and 
binding on the submitting entity. 

• Compliance with the Port Authority Information Security Handbook 

The Contract may require access to Port Authority information considered Confidential Information 
("CI") as defined in the Port Authority Information Security Handbook ("Handbook"), dated October, 
2008, corrected as of Febmary, 2009, and as may be further amended. The Handbook and its 
requirements are hereby incorporated into this agreement and will govern the possession, disttibution and 
use of Cl if at any point during the lifecycle of the project or solicitation it becomes necessary for the 
Conttactor to have access to CI. Protecting sensitive information requires the application of uniform 
safeguarding measures to prevent unauthorized disclosure and to control any authorized disclosure of this 
information within the Port Authority or when released by the Port Authority to outside entities. The 
following is an outline of some ofthe procedures, obligations and directives contained in the Handbook: 

(1) require that the Conttactor and subcontractors, when appropriate, sign Non-Disclosure 
Agreements (NDAs), or an Acknowledgment of an existing NDA, provided by the Authority as 
a condition of being granted access to Confidential Infonnation categorized and protected as per 
the Handbook; 

(2) require that individuals needing access to CI be required to undergo a background check, 
pursuant to the process and requirements noted in § 3.2 ofthe Information Security Handbook. 

(3) require Conttactors and commercial enterprises to attend training to ensure security awareness 
regarding Port Authority information; 

(4) specific guidelines and requirements for the handling of CI to ensure that the storage and 
protection of CI; 
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(5) restrictions on the transfer, shipping, and mailing of CI information; 
(6) prohibitions on the publication, f)Osting, modifying, copying, reproducing, republishing, 

uploading, transmitting, or disttibuting CI on websites or web pages. This may also include 
restricting persons, who either have not passed a pre-screening background check, or who have 
not been granted access to CI, from viewing such information; 

(7) require that CI be desttoyed using certain methods, measures or technology pursuant to the 
requirements set forth in the Handbook; 

(8) require the Conttactor to mandate that each of its subconttactors maintain the same levels of 
security required ofthe Contractor under any Port Authority awarded contract. 

(9) prohibit the publication, exchange or dissemination of CI developed from the project or 
contained in reports, except between Contractors and subcontractors, without prior approval of 
the Port Authority; 

(10) require that CI only be reproduced or copied pursuant to the requirements set forth in the 
Handbook. 

* Audits for Compliance with Security Requirements 

The Port Authority may conduct random or scheduled examinations of business practices under this section 
entitled "NOTIFICATION OF SECURfTY REQUIREMENTS" and the Handbook in order to assess the 
extent of compliance with security requirements, Confidential Information procedures, protocols and 
practices, which may include, but not be limited to, verification of background check status, confirmation of 
completion of specified ttaining, and/or a site visit to view material storage locations and protocols. 

34. Construction In Progress 

The Conttactor recognizes that constmction may be in progress at the Facility and may continue throughout 
the term of this Conttact. Notwithstanding, the Contractor shall at all times during the term hereof maintain 
the same standards of performance and cleanliness as prevails in non-affected areas as required by the 
standards hereunder. 

35. Permit-Required Confined Space Work 

Prior to commencement of any work, the Conttactor shall request and obtain from the Port Authority a 
description of all spaces at the facility which are permit-required confined spaces requiring issuance of an 
OSHA permit. 

Prior to the commencement of any work in a permit-required confined space at a Port Authority facility 
requiring issuance of an OSHA permit, the Contractor shall contact the Manager to obtain an Authority 
Conttactor Permit-Required Confined Space Notification form. The notification form must be filled out and 
submitted prior to commencing permit-required confined space work. All confined space work shall be 
performed in accordance with all applicable OSHA requirements. The Contractor shall provide its 
employees with a copy of its own company permit and shall furnish the Port Authority with a copy ofthe 
permit upon completion ofthe work. The Conttactor must supply all equipment required for working in a 
confined space. 

36. Signs 
Except with the prior v«-itten approval ofthe Port Authority, the Contractor shall not erect, maintain or 
display any signs or posters or any advertismg on or about the Facility. 

37. Vending Machines, Food Preparation 

The Conttactor shall not install, maintain or operate on the Facility, or on any other Port Authority property, 
any vending machines without the prior written approval ofthe Port Authority. No foods or beverages shall 
be prepared or consumed at the Facility by any ofthe Contractor's employees except in areas as may be 
specifically designated by the Port Authority for such purpose. 
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38. Confidential Information/Non-Publication 
a. As used herein, confidential information shall mean all information disclosed to the Contractor 
or the persormel provided by the Contractor hereunder which relates to the Authority's and/or 
PATH'S past, present, and future research, development and business activities including, but not 
limited to, software and documentation licensed to the Authority or proprietary to the Authority 
and/or PATH and all associated software, source code procedures and documentation. Confidential 
information shall also mean any other tangible or intangible information or materials including but 
not limited to computer identificafion numbers, access codes, passwords, and reports obtained 
and/or used during the performance ofthe Contractor's Services under this Contract. 

b. Confidential information shall also mean and include collectively, as per The Port Authority of 
New York & New Jersey Information Security Handbook (October 15, 2008, corrected as of 
February, 9 2009). Confidemial Proprietary Information, Confidential Privileged Information and 
informafion that is labeled, marked or otherwise identified by or on behalf of the Authority so as to 
reasonably connote that such information is confidenfial, privileged, sensitive or proprietary in 
nature. Confidential Information shall also include all work product that contains or is derived 
from any ofthe foregoing, whether in whole or in part, regardless of whether prepared by the 
Authority or a third-party or when the Authority receives such information from others and agrees 
to treat such information as Confidemial. 

c. The Contractor shall hold all such confidential information in trust and confidence for the 
Authority, and agrees that the Contractor and the persormel provided by the Contractor hereunder 
shall not, during or after the termination or expiration of this Contract, disclose to any person, firm 
or corporation, nor use for its own business or benefit, any information obtained by it under or in 
coimection with the supplying of services contemplated by this Contract. The Contractor and the 
personnel provided by the Contractor hereunder shall not violate in any manner any patent, 
copyright, trade secret or other proprietary right ofthe Authority or third persons in cormection 
with their services hereunder, either before or-after terrainafion or expiration of this Contract. The 
Contractor and the persormel provided by the Contractor hereunder shall not willfully or otherwise 
perform any dishonest or fraudulent acts, breach any security procedures, or damage or destroy any 
hardware, software or documentation, proprietary or otherwise, in connecfion with their services 
hereimder. The Contractor shall promptly and fully inform the Director in writing of any patent, 
copyright, trade secret or other intellectual property rights or disputes, whether exisfing or 
potenfial, of which the Contractor has knowledge, relating to any idea, design, method, material, 
equipment or other matter related to this Contract or coming to the Contractor's attention in 
cormection with this Contract." 

d. The Conttactor shall not issue nor permit to be issued any press release, advertisement, or literature of 
any kind, which refers to the Port Authority or to the fact that goods have been, are being or will be 
provided to it and/or that services have been, are being or will be performed for it in connection with this 
Agreement, unless the vendor first obtains the written approval ofthe Port Authority. Such approval may be 
withheld if for any reason the Port Authority believes that the publication of such infonnation would be 
harmful to the public interest or is in any way undesirable. 
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39. Time is of the Essence 

Time is of the essence in the Contractor's performance of this Contract inasmuch as the Work to be 
performed will affect the operation of public facilities. 

40. Holidays 

The following holidays will be observed at the Site; 

New Year's Day Labor Day 

Martin Luther King Jr. Day Columbus Day 

Presidents Day Veterans Day 

Memorial Day Thanksgiving Day 

Independence Day Day After Thanksgiving 

Christmas Day 

This list is subject to periodic revision and the Conttactor shall be responsible for obtaining all updated lists 
from the office ofthe Manager. If any such holiday falls on a Sunday then the next day shall be considered 
the holiday and/or if any such holiday falls on a Saturday then the preceding day shall be considered the 
holiday. 

41 . Personnel Standards 
In addition to any specific personnel requirements that may be required under the clause entitled "Personnel 
Requirements" in the Specifications, the Contractor (and any Subcontractor) shall fiimish competent and 
adequately trained persormel to perform the Work hereunder. If, in the opinion ofthe Manager, any 
employee so assigned is performing their functions unsatisfactorily, they shall be replaced by the Conttactor 
within twenty-four (24) hours following the Conttactor's receipt ofthe Manager's request for such 
replacement. 

All Conttactor's employees performing Work hereunder shall have the ability to communicate in the English 
language to the extent necessary to comprehend directions given by either the Contractor's supervisory staff 
or by the Manager's staff. Any employee operating a motor vehicle must have a valid driver's license. 

42. General Uniform Requirements for Contractor's Personnel 

In addition to any specific uniform requirements that may be required by the Specificafions, uniforms must 
be worn at all times during which the Services are being performed hereunder. The Conttactor agrees that 
his/her employees will present a neat, clean and orderly appearance at ait times. Uniforms shall include the 
Conttactor's identificafion badge with picture ID bearing the employee's name. All uniforms, colors, types 
and styles shall be subject to the prior approval ofthe Manager. The Contractor will also be responsible for 
ensuring that its employees are wearing shoes appropriate for the tasks performed. The Manager shall have 
the right to require removal of any employee who shall fail to wear the proper uniform and shoes, and the 
exercise of this right shall not limit the obligation ofthe Conttactor to perform the Services or to furnish any 
required number of employees at a specific location at the Site as specified. 

43. Labor, Equipment and Materials Supplied by the Contractor 

The Conttactor shall, at all times during the performance of this Contract, furnish all necessary labor, 
supervision, equipment and materials necessary for the prompt and efficient performance ofthe Work, 
whether such materials and equipment are actually employed in the furnishing ofthe Work or whether 
incidental thereto. 
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All materials used by the Contractor in furnishing Work hereunder shall be of such quality as to accomplish 
the purposes of this Conttact and the Services to be furnished hereunder in such manner so as not to damage 
any part ofthe Site. 

The Port Authority by its officers, employees and representatives shall have the right at all times to examine 
the supplies, materials and equipment used by the Contractor, to observe the operations ofthe Contractor, its 
agents, servants and employees and to do any act or thing which the Port Authority may be obligated or 
have the right to do under this Contract or otherwise. 

All equipment, materials and supplies used in the performance of this Contract required hereunder shall be 
used in accordance with their manufacturer's instmctions. 

Materials and supplies to be provided by the Contractor hereunder shall comply with OSHA and all 
applicable regulations. 

44. Contractor's Vehicles - Parking - Licenses 

At the discretion ofthe Manager, the Port Authority may permit the Contractor during the effecfive period 
of this Contract to park vehicle(s) used by it in its operations hereunder in such locafion as may from time to 
time or at any time be designated by the Manager. The Contractor shall comply with such existing mles, 
regulations and procedures as are now in force and such reasonable future mles, regulations and procedures 
as may hereafter be adopted by the Port Authority for the safety and convenience of persons who park 
automotive vehicles in any parking area at the Site or for the safety and proper persons who park automotive 
vehicles in any parking area at the Site or for the safety and proper identification of such vehicles, and the 
Conttactor shall also comply with any and all directions pertaining to such parking which may be given 
from time to time and at any thne by the Manager. Any vehicle used by the Contractor hereunder shall be 
marked or placarded, identifying it as the Conttactor's vehicle. 

45. Manager's Authority 

In the performance ofthe Work hereunder, the Contractor shall conform to all orders, directions and 
requirements ofthe Manager and shall perform the Work hereunder to the satisfaction ofthe Manager at 
such times and places, by such methods and in such manner and sequence as he/she may require, and the 
Contract shall at all stages be subject to his/her inspection. The Manager shall determine the amount, 
quality, acceptability and fimess of al! parts ofthe Work and shall interpret the Specifications and any 
orders for Extra Work. The Contractor shall employ no equipment, materials, methods or staff or personnel 
to which the Manager objects. Upon request, the Manager shall confirm in writing any oral order, direction, 
requirement or determination. 

The Manager shall have the authority to decide all questions in connection with the Services to be 
performed hereunder. The exercise by the Manager ofthe powers and authorities vested in him/her by this 
section shall be binding and final upon the Port Authority and the Conttactor. 

46. Price Preference 

If this solicitation has not been set aside for the purposes of making an award based on bids solicited from 
Port Authority certified Minority Business, Women Business or Small Business Enterprises as indicated by 
the bidder pre-requisites in Part II hereof, for awards of conttacts, not exceeding $1,000,000, for: 

(a) Services, a price preference of 5% is available for New York or New Jersey Small Business Enterprises 
(SBE); or 

(b) Services (excluding Janitorial/Cleaning Services), a price preference of 10% is available for New York 
or New Jersey Minority or Women Business Enterprises (M/WBE), 

certified by the Port Authority by the day before the bid opening. 

If the Bidder is a Port Authority certified MBE, WBE or SBE, enter the applicable date(s) certification was 
obtained in the space provided on the Signamre Sheet attached hereto. 
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47. Good Faith Participation 

If specified as applicable to this Conttact, the Contractor shall use every good-faith effort to provide for 
meaningful participation by certified Minority Business Enterprises (MBEs) and certified Women-owned 
Business Enterprises (WBEs) as defined in the Standard Contract Terms and Conditions, in all purchasing, 
subconttacting and ancillary service opportunities associated with this Contract, including purchase of 
equipment, supplies and labor services. 

Good Faith efforts to include participation by MBEs/WBEs shall include the following: 

a. Dividing the services and materials to be procured into small portions, where feasible. 

b. Giving reasonable advance notice of specific contracting, subcontracting and purchasing opportunities 
to such MBEs/WBEs as may be appropriate. 

c. Soliciting services and materials, to be procured, from the Directory of MBEs/WBEs, a copy of which 
can be obtained by contacting the Port Authority's Office of Business and Job Opportunity at (212) 
435-7819 or seeking MBEs/WBEs from other sources. 

d. Insuring that provision is made to provide progress payments to MBEsAVBEs on a timely basts. 

e. ObseiA'ance of reasonable commercial standards of fair dealing in the respective trade or 
business. 

PART m CONTRACTOR'S INTEGRITY PROVISIONS 

1. Certification of No Investigation (criminal or civil anti-trust), Indictment, Conviction, 
Debarment, Suspension, Disqualification and Disclosure of Other Information 

By bidding on this Conttact, each Bidder and each person signing on behalf of any Bidder certifies, and in 
the case of a joint bid each party thereto certifies as to its own organizafion, that the Bidder and each parent 
and/or affiliate ofthe Bidder has not 

a. been indicted or convicted in any jurisdiction; 
b. been suspended, debarted, found not responsible or otherwise disqualified from entering into 

any contract with any govemmental agency or been denied a government contract for failure to 
meet standards related to the integrity ofthe Bidder^ 

c. had a conttact terminated by any govemmental agency for breach of contract or for any cause 
based in whole or in part on an indictment or conviction; 

d. ever used a name, trade name or abbreviated name, or an Employer Identification Number 
different from those inserted in the Bid; 

e. had any business or professional license suspended or revoked or, within the five years prior to 
bid opening, had any sanction imposed in excess of $50,000 as a result of any judicial or 
administtative proceeding with respect to any license held or with respect to any violation of a 
federal, state or local environmental law, rule or regulation; 

f had any sanction imposed as a result of a judicial or administrative proceeding related to fraud, 
extortion, bribery, bid rigging, embezzlement, misrepresentation or anti-ttust regardless ofthe 
dollar amount of the sanctions or the date of their imposition; and 

g. been, and is not currently, the subject of a criminal investigation by any federal, state or local 
prosecuting or investigative agency and/or a civil anti-trust investigation by any federal, state or 
local prosecuting or investigative agency. 

2. Non-Collusive Bidding, and Code of Ethics Certification, Certification of No Solicitation 
Based On Commission, Percentage, Brokerage, Contingent or Other Fees 

By bidding on this Conttact, each Bidder and each person signing on behalf of any Bidder certifies, and in the 
case of a joint bid, each party thereto certifies as to its own organization, that 
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a. the prices in its bid have been arrived at independently without collusion, consultation, 
communication or agreement for the purpose of restricfing competition, as to any matter relating 
to such prices with any other bidder or with any competitor; 

b. the prices quoted in its bid have not been and will not be knowingly disclosed directly or 
indirectly by the Bidder prior to the official opening of such bid to any other bidder or to any 
competitor; 

c. no attempt has been made and none will be made by the Bidder to induce any other person, 
partnership or corporation to submit or not to submit a bid for the purpose of restticting 
competition; 

d. this organization has not made any offers or agreements or taken any other action with respect 
to any Authority employee or former employee or immediate fainily member of either which 
would consfitute a breach of ethical standards under the Code of Ethics dated April 11, 1996, (a 
copy of which is available upon request to the individual named in the clause hereof entitled 
"Bidder's Questions"), nor does this organization have any knowledge of any act on the part of 
ah Authority employee or former Authorif/ employee relating either directly or indirectly to this 
organization which consfitutes a breach ofthe ethical standards set forth in said Code; 

e. no person or selling agency other than a bona fide employee or bona fide established 
commercial or selling agency maintained by the Bidder for the purpose of securing business, 
has been employed or retained by the Bidder to solicit or secure this Contract on the 
understanding that a commission, percentage, brokerage, contingent, or other fee would be paid 
to such person or selling agency; and 

f. the bidder has not offered, promised or given, demanded or accepted, any undue advantage, 
directly or indirectly, to or from a public official or employee, political candidate, party or party 
official, or any private sector employee (including a person who directs or works for a private 
sector enterprise in any capacity), in order to obtain, retain, or direct business or to secure any 
other improper advantage in connection with this Conttact. 

The foregoing certifications shall be deemed to be made by the Bidder as follows: 

* if the Bidder is a corporation, such certification shall be deemed to have been made not only 
with respect to the Bidder itself, but also with respect to each parent, affiliate, director, and 
officer ofthe Bidder, as well as, to the best ofthe certifier's knowledge and belief, each 
stockholder ofthe Bidder with an ownership interest in excess of 10%; 

* if the Bidder is a partnership, such certification shall be deemed to have been made not only 
with respect to the Bidder itself, but also with respect to each parmer. 

Moreover, the foregoing certifications, if made by a corporate Bidder, shall be deemed to have been 
authorized by the Board of Directors ofthe Bidder, and such authorization shall be deemed to include the 
signing and submission ofthe bid and the inclusion therein of such certification as the act and deed ofthe 
corporation. 

In any case where the Bidder cannot make the foregoing certifications, the Bidder shall so state and shall 
furnish with the signed bid a signed statement which sets forth in detail the reasons therefor. If the Bidder is 
uncertain as to whether it can make the foregoing certifications, it shall so indicate in a signed statement 
furnished with its bid, setting forth in such statement the reasons for its uncertainty. As a resuh of such 
disclosure, the Port Authority shall take appropriate action up to and including a finding of non-responsibility. 

Failure to make the required disclosures shall lead to administrative actions up to and including a finding of 
non-responsibility. 

Notwithstanding that the Bidder may be able to make the foregoing certifications al the time the bid is 
submitted, the Bidder shall immediately notify the Authority in writing during the period of irrevocability of 
bids on this Contract of any change of circumstances which might under this clause make it unable to make 
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the foregoing certifications or require disclosure. The foregoing certifications or signed statement shall be 
deemed to have been made by the Bidder with full knowledge that they would become a part ofthe records of 
the Authority and that the Authority will rely on their truth and accuracy in awarding this Contract. In the 
event that the Authority should determine at any time prior or subsequent to the award of this Contract that the 
Bidder has falsely certified as to any material item in the foregoing certificafions or has willfully or 
fraudulently furnished a signed statement which is false in any material respect, or has not fully and accurately 
represented any circumstance with respect to any item in the foregoing certifications required to be disclosed, 
the Authority may determine that the Bidder is not a responsible Bidder with respect to its bid on the Conttact 
or with respect to future bids on Authority contracts and may exercise such other remedies as are provided to 
it by the Conttact with respect to these matters. In addition. Bidders are advised that knowingly providing a 
false certification or statement pursuant hereto may be the basis for prosecution for offering a false instrument 
for filing (see e.g. New York Penal Law, Section 175.30 et seq.). Bidders are also advised that the inability to 
make such certification will not in and of itself disqualify a Bidder, and that in each instance the Authority 
will evaluate the reasons therefor provided by the Bidder. Under certain circumstances the Bidder may be 
required as a condition of Conttact award to enter into a Monitoring Agreement under which it will be 
required to take certain specified actions, including compensating an independent Monitor to be selected by 
the Port Authority, said Monitor to be charged with, among other things, auditing the actions ofthe Bidder to 
determine whether its business practices and relationships indicate a level of integrity sufficient to permit it to 
continue business with the Port Authority. 

3. Bidder Eligibility for Award of Contracts - Determination by an Agency of the State of New York or 
New Jersey Concerning Eligibility to Receive Public Contracts 

Bidders are advised that the Authority has adopted a policy to the effect that in awarding its conttacts it will 
honor any detemiinafion by an agency ofthe State of New York or New Jersey that a Bidder is not eligible to 
bid on or be awarded public contracts because the Bidder has been determined to have engaged in illegal or 
dishonest conduct or to have violated prevailing rale of wage legislation. 

The policy permits a Bidder whose ineligibility has been so determined by an agency ofthe State of New York 
or New Jersey to submit a bid on a Port Authority contract and then to establish that it is eligible to be awarded a 
conttact on which it has bid because (i) the state agency determination relied upon does not apply to the Bidder, 
or (ii) the state agency determination relied upon was made without affording the Bidder the notice and hearing 
to which the Bidder was entitled by the requirements of due process of law, or (iii) the state agency 
determination was clearly erroneous or (iv) the state determination relied upon was not based on a finding of 
conduct demonstrating a lackof integrity or violation of a prevailing rate of wage law. 

The full text ofthe resolution adopting the policy may be found in the Minutes ofthe Authority's Board of 
Commissioners meefing of September 9,1993. 

4. No Gifts, Gratuities, Offers of Employment, Etc. 

During the term of this Conttact, the Contractor shall not offer, give or agree to give anything of value either to 
a Port Authority employee, agent, job shopper, consultant, consttucfion manager or other person or firm 
representing the Port Authority, or to a member ofthe immediate family (i.e., a spouse, child, parent, brother or 
sister) of any ofthe foregoing, in connection with the performance by such employee, agent, job shopper, 
consultant, construction manager or other person or firm representing the Port Authority of duties involving 
transactions with the Contractor on behalf of the Port Authority, whether or not such duties are related to this 
Contract or any other Port Authority contract or matter. Any such conduct shall be deemed a materia! breach of 
this Conttact. 

As used herein "anything of value" shall include but not be limited to any (a) favors, such as meals, 
entertainment, ttansportation (other than that contemplated by the Conttact or any other Port Authority contract), 
etc. which might lend to obligate the Port Authority employee to the Contractor, and (b) gift, gratuity, money, 
goods, equipment, services, lodging, discounts not available to the general public, offers or promises of 
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employment, loans or the cancellation thereof, preferential treatment or business opportunity. Such term shall 
not include compensation contemplated by this Contract or any other Port Authority contract. Where used 
herein, the term "Port Authority" shall be deemed to include all subsidiaries ofthe Port Authority. 

The Contractor shall insure that no gratuities of any kind or nature whatsoever shall be solicited or accepted by 
it and by its personnel for any reason whatsoever from the passengers, tenants, customers or other persons using 
the Facility and shall so instruct its personnel. 

In addition, during the term of this Conttact the Contractor shall not make an offer of employment or use 
confidential information in a manner proscribed by the Code of Ethics and Financial Disclosure dated April 11, 
1996, (a copy of which is available upon request to the Office ofthe Secretary ofthe Port Authority). 

The Contractor shall include the provisions of this clause in each subconttact entered into under this Conttact. 

5. Conflict of Interest 

During the term of this Contract, the Contractor shall not participate in any way in the preparation, negotiation 
or award of any conttact (other than a contract for its own services to the Authority) to which it is contemplated 
the Port Authority may become a party, or participate in any way in the review or resolution of a claim in 
connection with such a conttact if the Contractor has a substantial financial interest in the contractor or potential 
conttactor ofthe Port Authority or if the Contractor has an arrangement for future employment or for any other 
business relationship with said conttactor or potential contractor, nor shall the Conttactor at any time take any 
other action which might be viewed as or give the appearance of conflict of interest on its part. If the possibility 
of such an arrangement for future employment or for another business arrangement has been or is the subject of 
a previous or current discussion, or if the Conttactor has reason to believe such an arrangement may be the 
subject of future discussion, or if the Contractor has any financial interest, substantial or not, in a conttactor or 
potential conttactor ofthe Authority, and the Conttactor's participation in the preparation, negotiation or award 
of any contract with such a conttactor or the review or resolution of a claim in connection with such a contract is 
contemplated or if the Conttactor has reason to believe that any other situation exists which might be viewed as 
or give the appearance of a conflict of interest, the Contractor shall immediately inform the Director in writing 
of such situation giving the full details thereof Unless the Contractor receives the specific written approval of 
the Director, the Contractor shall not take the contemplated action which might be viewed as or give the 
appearance of a conflict of interest. In the event the Director shall determine that the performance by the 
Contractor of a portion of its Services under this Agreement is precluded by the provisions of this numbered 
paragraph, or a portion ofthe Contractor's said Services is determined by the Director to be no longer 
appropriate because of such preclusion, then the Director shall have full authority on behalf of both parties to 
order that such portion ofthe Contractor's Services not be performed by the Contractor, reserving the right, 
however, to have the Services performed by others and any lump sum compensation payable hereunder which is 
applicable to the deleted work shall be equitably adjusted by the parties. The Conttactor's execution of this 
document shall constitute a representation by the Contractor that at the time of such execution the Contractor 
knows of no circumstances, present or anticipated, which come within the provisions of this paragraph or which 
might otherwise be viewed as or give the appearance of a conflict of interest on the Conttactor's part. The 
Contractor acknowledges that the Authority may preclude it from involvement in certain 
disposition/privatization initiatives or transactions that result from the findings of its evaluations hereunder or 
from participation in any conttact which results, directly or indirectly, from the Services provided by the 
Conttactor hereunder. 

6. Definitions 

As used in this section, the following terms shall mean: 

Affiliate - Two or more firms are affiliates if a parent owns more than fifty percent ofthe voting stock 
of each ofthe firms, or a common shareholder or group of shareholders owns more than fifty percent of 
the voting stock of each ofthe firms, or if the firms have a common proprietor or general partner. 
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Agency or Govemmental Agency - Any federal, state, city or other local agency, including departments, 
offices, public authorities and corporations, boards of education and higher education, public 
development corporations, local development corporations and others. 

Investigation - Any inquiries made by any federal, state or local criminal prosecuting agency and any 
inquiries concerning civil anti-trust investigations made by any federal, state or local governmental 
agency. Except for inquiries concerning civil anti-trust investigations, the term does not include 
inquiries made by any civil government agency concerning compliance with any regulation, the nature 
of which does not carry criminal penalties, nor does it include any background investigations for 
employment, or Federal, Slate, and local inquiries into tax returns. 

Officer - Any individual who serves as chief executive officer, chief financial officer, or chief operating 
officer ofthe Bidder by whatever thles known. 

Parent - An individual, partnership, joint venture or corporation which owns more than 50% of the 
voting stock ofthe Bidder. 

If the solicitation is a Request for Proposal: 

Bid - shall mean Proposal; 
Bidder - shall mean Proposer; 
Bidding - shall mean submitting a Proposal. 

In a Contract resuhing from the taking of bids: 

Bid-shall mean bid; 
Bidder - shall mean Bidder; 
Bidding - shall mean executing this Conttact. 

In a Conttact resulting from the taking of Proposals: 

Bid - shall mean Proposal; 
Bidder - shall mean Proposer; 
Bidding - shall mean executing this Contract. 
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IHEPORTAinHORITY 
OFNY&NJ 

Invitation For Bid/Public Bid Opening 

Baggage Handling Services at Newark Liberty International 
Airport (EWR) Terminal B - Three Year Period 

Bid Number 23228 - Due January 14,2011 

Presented by: 
Steven D. Leonard, SVP Business Development 
PrimeFlight Aviation Services 
7135 Charlotte Pike, Suite 100 
Nashville, Tennessee 37209 

Presented to: 
Priscilla Duncan 
The Port Authority of Newr York and New/ Jersey 
Procurement Departnient 
One Madison Avenue, 7th Fl. 
New/York. NY 10010 
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Letter of Transmittal 

January 21,2011 

Ms. Priscilla Duncan 
Port Authority of New York & New Jersey 
Procurement Department 
One Madison Avenue, 7* Floor 
New York, NY 10010 

RE: Addenda 5 & 6 on bid #23228 for Baggage Handling Services at Newarlc Liberty 
Intemational Airport Terminal B - Three Year Contract 

Dear Priscilla, 

The attached Addenda 5 & 6 for bid #23228 is respectfully submitted to be attached with our 
bid previously submitted January 20, 2011. 

Should you have any questions or require any additional information, please contact me 
directly. 

Sincerely, 
„_i.„ / 

- ^ ; ^ 7 7 i > ^ i ^ ^ ^ ' 

Steven D. Leonard 
PrimeFlight Aviation Services 
Senior Vice President, Business Development 

7135 Charlotte Pike-Suite 100- Nashville. Tennessee - 37209 • 615.312,7856 
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THE PORTAUTHORmrOF NY& NJ 

PROCUREMENT DEPARTMENT 
ONE MADISON AVENUE 7^" FL, 

NEW YORK, NY 10010 

ADDENDUM #5 

Date: 1/13/11 

To prospective bidders on bid #23228 for Baggage Handling Services at Newark 
Liberty Intemational Airport Terminal B - Three Year Contract 

13 Due back on 1/20/11 no later than 11:00AM 

n Originally due on 1 /5/11, no later than 11:00AM 

The following changes/modifications are hereby made in the documents: 

The due date is hereby extended to no later than January 20, 2011 11:00 AM 

There will be another addendum to follow with more information. 

This communication should be initialed by you and annexed to your bid upon 
submission. 

In case any bidder fails to conform to these instructions, its bid will nevertheless be 
construed as though this communication had been so physically annexed and initialed. 

THE PORT AUTHORITY OF NY & NJ 

Larry Waxman, MANAGER 
Technology & Operational Procurement 
Services Division 

BIDDER'S FIRM NAME: PrimeFlight Aviation Services, Inc. 

INITIALED: - j ^ . - i -

DATE: January 14, 2011 

QUESTIONS CONCERNING THIS ADDENDUM MAY BE ADDRESSED TO 
Priscilla Duncan, WHO CAN BE REACHED AT (212) 435-3946 or at 
pduncan@panynj .gov. 

o 

o 

o 

o 
C3 

PS 11 All 
Page 1 of 1 



THE PORT AinHORmr OF NY & N J 

PROCUREMENT DEPARTMENT 
ONE MADISON AVENUE 7^" FL. 

NEW YORK, NY 10010 

ADDENDUM #6 

Date: 1/18/11 

To prospective bidders on Bid #23228 for Baggage Handling Services at Newark 
Liberty Intemational Airport Terminal B - Three Year Contract 

13 Due back on 1/24/11 no later than 11:00AM 

• Originally due on 1/5/11, no later than 11:00AM 

The following changes/modifications are hereby made in the documents: 

The due date is hereby extended to be due back on 1/24/11 no later than 11:00AM. 

DELETE the Part IV Pricing sheets and Calculation of Average Hourly Rate Forms in the 
Subject Bid Book. 

REPLACE it with the attached Revised Pricing Sheets and Revised Average Hourly Rate 
Forms dated January 18, 2011, addendum #6. 

NOTE - In order for your Bid to be considered you must complete these attached 
Revised Pricing Sheets and Revised Average Hourly Rate Forms. In the event that you 
have already submitted your bid complete these forms and Note that this Bid per 
addendum #6 supersedes the earlier submittal. 

Any bidder not submitting Bid pricing and wage information per Addendum #6 may 
have its bid deemed as being non-responsive by the Port Authority. 

This communication should be initialed by you and annexed to your bid upon 
submission. 

In case any bidder fails to conform to these instructions, its bid will nevertheless be 
construed as though this communication had been so physically annexed and initialed. 

THE PORT AUTHORITY OF NY & NJ 

Larry Waxman, MANAGER 
Technology & Operational Procurement 
Services Division 

PSllAll 
Page 1 of2 
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BIDDER'S FIRM NAME: PrimeFlight Aviation Services, Inc. 

INITIALED: 4 ^ ( S 

DATE: January 19, 2011 

QUESTIONS CONCERNING THIS ADDENDUM MAY BE ADDRESSED TO 
Priscilla Duncan, WHO CAN BE REACHED AT (212) 435-3946 or at 
pduncan@panynj.gov. 

/ 

13 

o 
4^ 

^ 
o 

C3 

Page 2 of 2 
PSllAll 



REVISED January 18.2011, addendum #6. 

Pricing Sheet - FLRST-YEAR OF BASE CONTRACT 

Item of Work 

Baggage Handler Full 
Time 

Baggage Handler Part 
Time 

Lead Handler Part Time 

Supervisor Full Time Full 
Time 

i 

1 

Monthly Management 
Fee. 

! 

Est. Annual 
Hours 

6,016 

10,000 

2,184 

2,912 

Monthly 
12 months 

X 

X 

X 

X 

X 

Hourly Rate 

$ 

^ac.^^ 

* < 3 ^ . ^ ^ 
$ 

Charge per 
Month 

^ifM^a.^-^ 

^ 

^ 

= 

Estimated 
Annual 
Charges 

$ 

$ 

2 0 0 , 5 0 0 . 

%K1ul-^^ 
$ 

i 

Sl . l ' IO . " 

i 

i 

%x:> 

o=> 

TOTAL ESTIMATED YEAR ONE CONTRACT PRICE: 



REVISED January 18, 2011, addendum #6. 

Pricing Sheet - SECOND YEAR OF BASE CONTRACT 

Item of Work 

Baggage Handler Full 
Time 

Baggage Handler Part 
Time 

Lead Handler Part Time 

Supervisor Full Time Full 
Time 

Monthly Management 
Fee. 

Est. Annual 
Hours 

6,016 

10,000 

2,184 

2,912 

Monthly 
12 months 

X 

X 

X 

X 

X 

Hourly Rate 

$ 

$ 2 0 , ' ^ ^ 

*24.' ' ' 
$ 

Charge per 
Month 

\ . I P M ( P . ^ ^ 

T^ 

^ 

= 

Estimated 
Annual 
Charges 

$ 

$ 

204,(0 00.^ 

'5^,'^^^y'^' 
$ 

i 

! 

Sq,1U2.^ 

j 

t 

I 

o 

o 

TOTAL ESTIMATED YEAR TWO CONTRACT PRICE: 



REVISED January 18, 2011, addendum #6. 

Pricing Sheet - THIRD YEAR OF BASE CONTRACT 

Item of Work 

Baggage Handler Full 
Time 

Baggage Handler Part 
Time 

Lead Handler Part Time 

Supervisor Full Time Full 
Time 

Monthly Management 
Fee. 

1 

Est. Annual 
Hours 

6,016 

10,000 

2,184 

2,912 

Monthly 
12 months 

X 

X 

X 

X 

X 

Hourly Rate 

$ 

*51D.^^ 

$^u|^c. 

$ 

Charge per 
Month 

* ( , , - i ^ ^ . ^ ' ' 

r= 

_. 

^ 

Estimated 
Annual 
Charges 

$ 

S 

1 
1 

%?,?5z.' '^ 
$ 

$ 

TOTAL ESTIMATED YEAR THREE CONTRACT PRICE: 

\ 
^ 

j \ . ' 

\, 
Qj 

. - " 

. < b ' 

/ 



PRICING SUMMARY January 18,2011, addendum #6. 

A. TOTAL ESTIMATED YEAR ONE CONTRACT PRICE: 

B. TOTAL ESTIMATED YEAR TWO CONTRACT PRICE: <-<-

C. TOTAL ESTIMATED YEAR THREE CONTRACT PRICE: 

TOTAL ESTIMATED THREE YEAR CONTRACT PRICE 

(A +B+ C ) $ \ , U)Z<-P.51'^.'^^ 

^^' 

..-̂ ^ 

>"=> 



REVISED January 18, 2011, addendum #6. 

Pricing Sheet - FIRST-YEAR OF BASE CONTRACT 

Item of Work 

Baggage Handler Full 
Time 

Baggage Handler Part 
Time 

Lead Handler Part Time 

Supervisor Full Time Full 
Time 

Monthly Management 
Fee. 

Est. Annual 
Hours 

6,016 

10,000 

2,184 

2,912 

Monthly 
12 months 

X 

X 

X 

X 

X 

Hourly Rate 

^ao.°^ 

^ o l ^ " " 

$ 

Charge per 
Month 

^ L p . q s r a . ' ^ ^ 

— 

^ 

Estimated 
Annual 
Charges 

$ 

\ao,Lp^O.H^ 

$ 
5c0 , ^CO.^^ 

*$\.n^\-^^ 
$ 

^-1.-1^0.^ 

i 

TOTAL ESTIMATED YEAR ONE CONTRACT PRICE: 

o' 
A 

Â : 
^ 

c.̂  
.'̂ ^ 



REVISED January 18, 2011, addendum #6. 

Pricing Sheet - SECOND YEAR OF BASE CONTRACT 

Item of Work 

Baggage Handler Full 
Time 

Baggage Handler Part 
Time 

Lead Handler Part Time 

Supervisor Full Time Full 
Time 

Monthly Management 
Fee. 

Est. Annual 
Hours 

6,016 

10,000 

2,184 

2,912 

Monthly 
12 months 

X 

X 

X 

X 

X 

Hourly Rate 

$ 

5 ^ 0 . ^ ^ 

\a^. '-̂  

Charge per 
Month 

^isM^^-^"" 

= 

1 ^ 

= 

Estimated 
Annual 
Charges 

$ 

$ 

$ 

$ , 

$ 

TOTAL ESTIMATED YEAR TWO CONTRACT PRICE: 

<:J 
b̂  

.'^ 
V 

^ 

( i>^ 
.-̂  



REVISED January 18, 2011, addendum #6. 

Pricing Sheet - THIRD YEAR OF BASE CONTRACT 

Item of Work 

Baggage Handler Full 
Time 

Baggage Handler Part 
Time 

Lead Handler Part Time 

Supervisor Full Time Full 
Time 

Monthly Management 
Fee. 

Est Annual 
Hours 

6,016 

10,000 

2,184 

2,912 

Monthly 
12 months 

X 

X 

X 

X 

X 

Hourly Rate 

$ 

*ao.^^ 

^ a^. ^̂  
$ 

Charge per 
Month 

^ ( p . i i . ^ . ^ ' i 

= 

^ 

= 

Estimated 
Annual 
Charges 

$ 

$ 

^ ^ . g ^ ^ . ' ^ ^ 

S M U 3 . ^ ^ 

TOTAL ESTIMATED YEAR THREE CONTRACT PRICE: 

\ 
<5 

:<\ 0." 

\ 
^ 

\ 

'^ 
.-̂  

^̂  ,^' 

Cb>' > 



PRICING SUMMARY January 18, 2011, addendum #6. 

A. TOTAL ESTIMATED YEAR ONE CONTRACT PRICE: ^ ẑ  
$ q ^ l . a g p . 

B. TOTAL ESTIMATED YEAR TWO CONTRACT PRICE: ^-

C. TOTAL ESTIMATED YEAR THREE CONTRACT PRICE: 

TOTAL ESTIMATED THREE YEAR CONTRACT PRICE 

(A+B+C) $ I, ba^/6i"^>^^ 



LETTER OF TRANSMITTAL 

|anuaryl0,2011 

Priscilla Duncan 
Port Authority of NY &N1 
Procurement Department 
One Madison Avenue, 7̂ ^ Floor 
NewYork, NY 10010 

RE: Invitation For Bid/Public Bid Opening #23228 for Baggage Handling Services at Newark 
Liberty Intemational Airport (EWR) Terminal B - Three Year Period 

Dear Priscilla, 

Thank you for the opportunity to present PrimeFlight Aviation Services' qualifications for Baggage 
Handling Services at Newark Liberty International Airport Terminal B. We are very excited about 
the opportunity to work on behalf of the Port Authority of New York and New Jersey's guests to 
expand our scope of services. Our vast experience and qualifications are further explained 
throughout this IFB response. 

Should you have any questions or issues related to the IFB response, please contact me directiy. 

Sincerely, 

Steven D. Leonard 
Senior Vice President, Business Development 
PrimeFlight Aviation Services 
(615] 681-7940 

PrimeFlight Aviation Services, Inc. 
7135 Charlotte Pike • Suite 100 Nashville, Tennessee 37209 615.312.7856 



OVERHEAD AND PROFIT 
SUB TOTAL {ITEM #5) 
TOTAL aTEMS # 1,2,3,4 & 5) 
2011, addendum #6. 

$ 
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THE PORfT AimiORirY OF NY & N J 
PROCUREMENT DEPARTMENT 
ONE MADISON AVENUE, 7™ FL. 

NEW YORK, NY 10010 

INVITATION FOR BID/PUBLIC BID OPENING 

BID INFORMATION 

TITLE: BAGGAGE HANDLING SERVICES AT NEWARK LIBERTY 
INTERNATIONAL AIRPORT (EWR) TERMINAL B - THREE YEAR PERIOD 

BID NO.: 23228 

SUBMIT SEALED BIDS BEFORE THE DUE DATE A^^D TIME TO THE ABOVE ADDRESS 
WHERE THEY WILL BE PUBLICLY OPENED AND READ 

BID DUE DATE: January 5,2011 TIIME: 11:00 A M 

BUYER NAME: Priscilla Duncan PHONE NO.: (212) 435-3946 
FAX#: (212) 435-3959 
EMAIL: pduncan@panynj.gov 

BIDDER INFORMATION 
(TO BE COMPLETED BY THE BIDDER) 

fPLEASE PRINTS 

PrimeFlight Aviation Services, Inc. 

(NAME OF BIDDING ENTITY) 

7135 Charlotte Pike, Suite 100 

(ADDRESS) 
N a s h v i l l e , TN 3 7 2 0 9 

(CITY, STATE AND ZIP CODE) 
Steve Leonard, Senior VP Business Development 615-681-7940 

(REPRESENTATIVE TO CONTACT-NAME & TITLE (TELEPHONE) 
^ 615-399-143B 

(FEDERAL TAX I.D. NO.) (FAX NO.) 

X BUSINESS CORPORATION PARTNERSHIP ÎNDIVIDUAL 

OTHER (SPECIFY): . 

Rev. 09/07/2010 

(Ex. 1)
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PART I - STANDARD INFORMATION FOR BIDDERS 

1. General Information: The Port Authority of New York and New Jersey 

The Port Authority of New York and New Jersey (the "Port Authority" or the 
"Authority") is an agency of the States of New York and New Jersey, created and 
existing by virtue ofthe Compact of April 30, 1921, made by and between the two 
States, and thereafter consented to by the Congress ofthe United States. It is charged 
with providing transportation, terminal and other facilities of trade and commerce 
within the Port District. The Port District comprises and area of about 1,500 square 
miles in both States, centering about New York Harbor. The Port District includes 
the Cities of New York and Yonkers in New York State, and the cities of Newark, 
Jersey City, Bayonne, Hoboken and Elizabeth in the State of New Jersey, and over 
200 other mimicipalities, including all or part of seventeen counties, in the two States. 
The Port Authority manages and/or operates all of the region's major commercial 
airports (Newark Liberty Intemational, John F. Kennedy Intemational, Teterboro, 
LaGuardia and Stewart Intemational Airports), marine terminals in both New Jersey 
and New York (Port Newark and Elizabeth, Howland Hook and Brooklyn Piers); and 
its interstate tunnels and bridges (the Lincoln and Holland Tunnels; the George 
Washington, Bayonne, and Goethals Bridges; and the Outerbridge Crossing), which 
are vital "Gateways to the Nation." 

In addition, the Port Authority operates the Port Authority Bus Terminal in 
Manhattan, the largest facility of its kind in the world, and the George Washington 
Bridge and Journal Square Transportation Center bus stations. A key link in 
interstate commuter travel, the Port Authority also operates the Port Authority Trans-
Hudson Corporation (PATH), a rapid rail transit system linking Newark, and the 
Jersey City and Hoboken waterfronts, with midtown and downtown Manhattan. A 
nimiber of other key properties are managed by the agency including but not limited 
to a large satellite communications facility (the Teleport) in Staten Island, and a 
resource recovery co-generation plant in Newark. Prior to September 11, 2001, the 
Port Authority's headquarters were located in the World Trade Center, and that 
complex is still owned and being partially redeveloped by the Authority. 

2. Form and Submission of Bid 

The Bidder shall review carefully every provision of this document, provide all the 
information required, and sign and return one entire copy to the Port Authority in 
accordance with the instructions on the Cover Sheet and Part II - Contract Specific 
Information for Bidders. The Bidder should retain one complete duplicate copy for 
its own use. The "Signature Sheet" contained herein must be completed and signed 
by the Bidder. The Pricing Sheet(s) contained herein must also be completed. The 
bid shall be sealed in the enclosed self-addressed envelope conspicuously marked 
with the Bidder's name, address, and Vendor Number, if available. In addition, the 
outside ofthe package must clearly state the Bid title, the Bid Collective Number and 
the Bid Due Date. Failure to properly label submissions may cause a delay in 
identification, misdirection or disqualification ofthe submissions. In submitting this 
bid, the Bidder offers to assume the obligations and liabilities imposed upon it herein 
and expressly makes the representations and warranties required in this document. 

PART I - 3 
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All Bids must be received by the bid custodian on or before the due date and time 
specified on the cover page, at which time they will be publicly opened and read. 
Bids are only accepted Monday tiirough Friday, excluding Port Authority holidays, 
between the hours of 8:00 a.m. and 5:00 p.m., via (1) regular mail, (2) express 
delivery service (e.g. UPS), or (3) hand delivery. If your bid is to be hand-delivered 
by messenger or you are planning to attend the formal bid opening, please note that 
only individuals with valid photo identification will be permitted access to the Port 
Autiiority's offices. Individuals v^dthout valid identification shall be turned away and 
their packages not accepted. Bids that are not received by the bid custodian by the 
scheduled bid opening date will be considered late. 

3. Vendor Profile 

To ensure maximum opportunities, it is vitally important that Bidders keep their 
vendor profiles up to date with an appropriate e-mail address, as this will enable their 
firm to receive timely notice of advertisements, reminders, solicitations and addenda. 
Bidders may update their vendor profile or register as a Port Authority Vendor by 
accessing the online registration system at https://panynJprocure.comA''enLogon.asp. 

4. Acknowledgment of Addenda 

If any Addenda are posted or sent as part of this Bid, the Bidder shall complete, sign 
and include with its Bid the addenda form(s). In the event any Bidder fails to conform 
to these instructions, its Bid will nevertheless be construed as though the Addenda 
had been acknowledged. 

If the Bidder downloaded this solicitation document, it is the responsibility ofthe 
Bidder to periodically check the Port Authority website at 
http://www.panynj .gov/business-opportunities/bid-proposal-advertisements.html and 
download any addenda that might have been issued in coimection with this 
solicitation. 

5. Firm Offer 

The Bidder offers to provide the Port Authority of New York and New Jersey the 
services and to perform all Work in connection therewith required under this 
Contract, all as specified by the terms and conditions ofthe Contract, based on the 
Pricing Sheets provided herein. 

EXCEPTIONS TAKEN OR CONDITIONS IMPOSED BY A BIDDER TO 
ANY PORTION OF THE CONTRACT DOCUMENTS WILL RESULT IN 
REJECTION OF THE BID. 

6. Acceptance or Rejection of Bids 

The acceptance of a bid will be by a written notice signed by an authorized 
representative on behalf of the Authority. No other act ofthe Port Authority, its 
Conmiissioners, officers, agents or employees shall constitute acceptance of a bid. 
The Port Authority reserves the unqualified right, in its sole and absolute discretion, 
to reject any or all bids or to accept any bid, which in its judgment vnll best serve the 
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public interest and to waive defects in any bid. No rights accrue to any Bidder unless 
and imtil its bid is accepted. 

7. Bidder's Questions 

Any questions by prospective Bidders concerning the Work to be performed or the 
terms and conditions ofthe Contract may be addressed to the Contracts Specialist 
listed on the Cover Sheet of this docimient. The Contracts Specialist is only 
authorized to direct the attention of prospective Bidders to the portions ofthe 
Contract. No employee ofthe Port Authority is authorized to interpret any portion of 
the Contract or to give information in addition to that contained in the Contract. 
When Contract interpretation or additional information as to the Contract 
requirements is deemed necessary by the Port Authority, it will be cormnunicated to 
all Bidders by written addenda issued imder the name ofthe Manager, Purchasing 
Services Division ofthe Port Authority and may be posted on the Port Authority 
website. Addenda shall be considered part ofthe Contract. 

8. Additional Information To and From Bidders 

Should the Authority require additional information fi*om the Bidder in coimection 
with its bid, such information shall be submitted within the time fi^me specified by 
the Port Authority. 

If the Bidder is a corporation, a statement ofthe names and residences of its officers 
should be submitted on the Name and Residence of Principals Sheet, directly 
following the Signature Sheet. 

9. Union Jurisdiction 

All prospective Bidders are advised to ascertain whether any union now represented 
or not represented at the Facility will claim jurisdiction over any aspect ofthe 
operations to be performed hereunder and their attention is directed to the paragraph 
entitied "Harmony" in tiie Standard Contract Terms and Conditions. 

10. Assessment of Bid Requirements 

The Bidder should carefully examine and study the entire contents of these bid 
documents and shall make its own determinations as to the services and materials to 
be supplied and all other things required to be done by the Contractor. 

11. Bidder*s Prerequisites 

Only Bidders who can comply with the prerequisites specified in Part II hereof at the 
time ofthe submission of its bid should submit bids, as only bids submitted by such 
Bidders will be considered. By fiimishing this document to the Bidder, the Port 
Authority has not made a determination that the Bidder has met the prerequisites or 
has otherwise been deemed qualified to perform the services. A determination that a 
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Bidder has met the prerequisites is no assurance that it will be deemed qualified in 
cormection with other bid requirements included herein. 

12. Qualification Information 

The Port Authority may give oral or written notice to the Bidder to furnish the Port 
Authority with information and to meet with designated representatives ofthe Port 
Authority relating to the Bidder's qualifications and ability to fialfiU the Contractor's 
obligations hereunder. The requested information shall be submitted no later than 
three (3) days after said notice imless otherwise indicated. Matters upon which the 
Port Authority may inquire may include, but may not be limited to, the following: 

a. The Bidder may be required to demonstrate that it is financially capable of 
performing this Contract, and the determination ofthe Bidder's financial 
qualifications will be made by the Port Authority in its sole discretion. The 
Bidder shall submit such financial and other relevant information as may be 
required by the Port Authority fi-om time to time including, but not limited to, 
the following: 

1. (i) Certified financial statements, including applicable notes, reflecting the 
Bidder's assets, liabilities, net worth, revenues, expenses, profit or loss and 
cash flow for the most recent calendar year or the Bidder's most recent 
fiscal year. 

(ii) Where the certified financial statements set forth in (i) above are not 
available, then either reviewed or compiled statements fiiam an 
independent accountant setting forth the aforementioned information shall 
be provided. 

(iii) Where neither certified financial statements nor financial statements 
fi-om an independent accoimtant are available, as set forth in (i) and (ii) 
above, then financial statements containing such information prepared 
directiy by the Bidder may be submitted; such financial statements, 
however, must be accompanied by a signed copy ofthe Bidder's most 
recent Federal income tax return and a statement in writing fi-om the 
Bidder, signed by an executive officer or their authorized designee, that 
such statements accurately reflect the present fmancial condition ofthe 
Bidder. 

Where the statements submitted pursuant to subparagraphs (i), (ii) or (iii) are 
dated prior to forty-five (45) days before the bid opeiung, then the Bidder shall 
submit a statement in writing, signed by an executive officer ofthe Bidder or 
their designee, that the present financiad condition ofthe Bidder is at least as 
good as that shown on the statements submitted. 

2. Bidder's statement of work on hand, including any work on which a bid 
has been submitted, and containing a description ofthe work, the amiual 
dollar value, the location by city and state, the current percentage of 
completion, the expected date for completion, and the name of an 
individual most familiar with the Bidder's work on these jobs. 
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3. The name and address ofthe Bidder's banking institution, chief banking 
representative handling the Bidder's account, the Bidder's Federal 
Employer Identification Number (i.e., the number assigned to firms by the 
Federal Government for tax purposes), the Bidder's Dun and Bradstreet 
number, if any, the name of any other credit service to which the Bidder 
has furnished information, and the number, if any, assigned by such 
service to the Bidder's account. 

b. Information relating to the Bidder's Prerequisites, if any, as set forth in this 
document, 

c. If the Bidder is a corporation: (1) a copy of its Certificate of Incorporation and, 
if applicable, all Amendments thereto with a written declaration signed by the 
Secretary of the Corporation with the corporate seal affixed thereto, stating that 
the copy fiimished is a true copy ofthe Certificate of Incorporation and any 
such Amendments as ofthe date ofthe opening ofthe bid and (2) if the Bidder 
is not incorporated imder the laws ofthe state in which the service is to be 
performed, a certificate from the Secretary of State of said state evidencing the 
Bidder's legal qualification to do business in that state. 

d. A statement setting forth the names of those persormel to be in overall charge 
ofthe service and those who would be exclusively assigned to supervise the 
service and their specific roles therein, settmg forth as to each the number of 
years of experience and in which functions and capacities each would serve. 

e. Information to supplement any statement submitted in accordance with the 
Standard Contract Terms and Conditions entitled "Contractor's Integrity 
Provisions." 

f In the event that the Bidder's performance on a current or past Port Authority 
or Port Authority Trans-Hudson Corporation (PATH) contract or contracts has 
been rated less than satisfactory, the Manager, Purchasing Services Division, 
may give oral or written notice to the Bidder to fimiish information 
demonstrating to the satisfaction of such Manager that, notwithstanding such 
rating, such performance was in fact satisfactory or that the circiunstances 
which gave rise to such unsatisfactory rating have changed or will not apply to 
performance of this Contract, and that such performance will be satisfactory. 

g. The Bidder recognizes that it may be required to demonstrate to the 
satisfaction ofthe Port Authority that it in fact can perfonn the services as 
called for in this Contract and that it may be required to substantiate the 
warranties and representations set forth herein and the statements and 
assurances it may be required to give. 

Neither the giving of any ofthe aforesaid notices to a Bidder, the submission of 
materials by a Bidder, any meeting which the Bidder may have with the Port 
Authority, nor anything stated by the Port Authority in any such meeting shall be 
construed or alleged to be construed as an acceptance of said Bidder's bid. Nothing 
stated in any such meeting shall be deemed to release any Bidder fi-om its offer as 
contained in the bid. 
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13. Facility Inspection 

Details regarding the Facility inspection for all parties interested in submitting a bid 
are stipulated in Part II hereof All Bidders must present company identification and 
photo identification for access to the Facility. 

14. Available Documents - General 

Certain documents, listed in Part II hereof, vnW be made available for reference and 
examination by Bidders either at the Facility Inspection, or during regular business 
hours. Arrangements to review these documents at a time other than the Facility 
Inspection may be made by contacting the person listed in Part II as the contact for 
the Facility Inspection. 

These documents were not prepared for the purpose of providing information for 
Bidders upon this Contract but they were prepared for other purposes, such as for 
other contracts or for design purposes for this or other contracts, and they do not form 
a part of this Contract. The Port Authority makes no representation or guarantee as 
to, and shall not be responsible for, their accuracy, completeness or pertinence, and, 
in addition, shall not be responsible for the inferences or conclusions to be drawn 
there fi-om. 

15. Pre-award Meeting 

The lowest qualified Bidder may be called for a pre-award meeting prior to award of 
the Contract. 

16. Price Preference 

A price preference may be available for Minority/Women Business Enterprises 
(M/WBEs) or Small Business Enterprises (SBEs) as set forth in the Standard Contract 
Terms and Conditions. 

17. Good Faith Participation 

The Contractor shall use every good-faith effort to provide for meaningful 
participation by certified Minority Business Enterprises (MBEs) and certified 
Women-owned Business Enterprises (WBEs) as defined in the Standard Contract 
Terms and Conditions, in all purchasing, subcontracting and ancillary service 
opportunities associated with this Contract, including purchase of equipment, supplies 
and labor services. 

Good Faith efforts to include participation by MBEs/WBEs shall include the 
following: 

a. Dividing the services and materials to be procured into small portions, where 
feasible. 

b. Giving reasonable advance notice of specific contracting, subcontracting and 
purchasing opportunities to such MBEs/WBEs as may be appropriate. 

PART I - 8 
PART I - STANDARD INFORMATION FOR BIDDERS Rev. 8/10/10(PA) 



c. Soliciting services and materials, to be procured, from the Directory of 
MBEs/WBEs, a copy of which can be obtained on the Port Authority Website at 
http://www.panynj.gov/business-opportunities/supplier-diversity.html or by 
contacting the Port Authority's Office of Business and Job Opportunity (OBJO) 
at (212) 435-7819 or seeking MBEs/WBEs from otiier sources. 

d. Ensuring that provision is made to provide progress payments to MBEs/WBEs 
on a timely basis. 

18. Certification of Recycled Materials 

Bidders are requested to submit, with their bid, a written certification entitled 
"Certified Environmentally Preferable Products / Practices" attached hereto as 
"Attachment I-A", attesting that the products or items offered by the Bidder contain 
the minimum percentage of post-consumer recovered material in accordance with the 
most recent guidelines issued by the United States Environmental Protection Agency 
(EPA), or, for commodities not so covered, the minimum percentage of post-
consumer recovered materials established by other applicable regulatory agencies. 
The data submitted by the Bidder in Attachment I-A is being solicited for 
informational purposes only. 

Recycling Definitions: 

For purposes of this solicitation, the following definitions shall apply: 

a. Recovered Material" shall be defined as any waste material or by-product that 
has been recovered or diverted from solid waste, excluding those materials and 
by-products generated from, and commonly reused within, an original 
manufacturing process. 

b. "Post-consumer Material'* shall be defined as any material or finished product 
that has served its intended use and has been discarded for disposal or recovery 
having completed its life as a consumer item. "Post-consumer material" is 
included in tiie broader category of "Recovered Material". 

c. "Pre-consumer Material" shall be defined as any material or by-product 
generated after the manufacture of a product but before the product reaches the 
consumer, such as damaged or obsolete products. Pre-consumer Material does 
not include mill and manufacturing trim, scrap, or broken material that is 
generated at a manufacturing site and commonly reused on-site in the same or 
another manufacturing process. 

d. "Recycled Product" shall be defined as a product that contains the highest 
amount of post-consumer material practicable, or when post-consumer material 
is impracticable for a specific type of product, contains substantial amounts of 
Pre-consumer Material. ( 

e. "Recyclable Product" shall be defined as the ability of a product and its i 
packaging to be reused, reconditioned for use, or recycled tiirough existing , 
recycling collection programs. 
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f "Waste Reducing Product" shall be defined as any product that will result in less 
waste generated due to its use rather than another product designed to serve the 
same function with an greater waste generation rate. This shall include, but not 
be limited to, those products that can be reused, refilled or have a longer life 
expectancy and contain a lesser amount of toxic constituents. 

19. City Payroll Tax 

Bidders should be aware ofthe payroll tax imposed by the: 

a) City of Newark, New Jersey for services performed in Newark, New Jersey; 

b) City of New York, New York for services performed in New York, New York; 
and 

c) City of Yonkers, New York for services performed in Yonkers, New York. 

These taxes, if applicable, are the sole responsibility ofthe Contractor. 
Biddersshould consult their tax advisors as to the effect, if any, of these taxes. The 
Port Authority provides this notice for informational purposes only and is not 
responsible for either the imposition or administration of such taxes. The Port 
Authority exemption set forth in the Paragraph headed "Sales or Compensating Use 
Taxes", in the Standard Contract Terms and Conditions included herein, does not 
apply to these taxes. 

20. Additional Bidder Information 
Prospective Bidders are advised that additional vendor information, including but not 
limited to, forms, documents and other information, including protest procedures, 
may be found on the Port Authority website at:.http://www panynj.gov/business-
opportunities/become-vendor.html 
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ATTACHMENT I A - Certified Environmentally Preferable Products/Practices 

B i d d e r N a m e i PrimePUght Avlacion Services, Inc. D a t C - J S r i u a r y 7 , 2 0 1 1 

In line with the Port Authority's efforts to promote products and practices which reduce our impact on the 
environment and human health. Bidders are encouraged to provide information regarding their environmentally 
preferable/sustainable business practices as they relate to this contract wherever possible. Bidders are requested to 
complete this form and submit it witii their response, if appropriate. Bidders are requested to submit appropriate 
documentation to support the items for which the Bidder indicates a "Yes" and present this documentation, in the 
proper sequence of this Attachment. 

I. Packaging 
Has the Bidder implemented any ofthe following environmental initiatives? (A checkmark indicates "Yes") 

Use of corrugated materials that exceed the required minimum EPA recommended post-consumer recycled 
content 

Use of other packaging materials that contain recycled content and are recyclable in most local programs 
Promotes waste prevention and source reduction by reducing the extent of the packaging and/or offering 
packaging take-back services, or shipping carton return 
Reduces or eliminates materials which have been bleached with chlorine or chlorine derivatives 
Eliminates any packaging that may contain polyvinyl chloride (PVC), or polystyrene or heavy metals. 

If yes, a description ofthe practices being followed should foe include with the submission. 

2. Business Practices / Operations / Manufacturing 
Does the Bidder engage in practices that serve to reduce or minimize an impact to the environment, including, but not 
necessarily limited to, the following items? (A checkmark indicates "Yes") 
X Recycles materials in the warehouse or other operations 

Use of alternative fuel vehicles or vehicles equipped with diesel emission control devices for delivery or 
transportation purposes 
Use of energy efficient office equipment or signage or the incorporation of green building design elements 

X Use of recycled paper (that meets federal specifications) in their marketing and/or resource materials 
^ Other sustainable initiative 

If yes, a description ofthe practices being followed should be included with the submission. 

3. Training and Education 
Does the Bidder conducVoffer a program to train or infonn customers and employees ofthe environmental benefits of 
the products to be offered under this contract, and/or does the Bidder conduct environmental training of its own staff? 

n Yes 1^ No If yes, Bidder shall attach a description of the training offered and the specific 
criteria targeted by the trainmg. 

4. Certifications 
Has the Bidder or any of its manufecturers and/or subcontractors obtained any of the following product / industry 
certifications? (A checkmaric indicates "Yes") 

ISO 14000 or adopted some other equivalent enviroiunental management system 
Other industry environmental standards (where applicable), such as the CERES principles, LEED 
Certification, C2C Protocol, Responsible Care Codes of Practice or other similar standards 

Third Party product certifications such as Green Seal, Scientific Certification Systems, Smartwood, etc. 

attach copies of the certificates obtained. 

ndej pcH&lty of law, the above statements are true and correct. 

. ram Cox Name 1 - 6 - 2 0 1 1 Date 
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DESCRIPTION OF ENVIRONMENTAL PRACTICES 

PrimeFlight Aviation Services is committed to operating in a manner that protects the 
environment Specific programs at our corporate headquarters and nationwide airport locations 
have been designed and implemented to significantly r̂ d:\iz. • &; r; :;.::k in:, -et: -ri at 
every touch point in our business. As a part ofthe SMS Holdings family of companies, PrimeFlight 
has the ability to purchase :̂: •:•::. products on a national level for daily use atal! of our facilities. 

PrimeFlight Corporate Suppoit Center Initiatives 

Employee Workflow System; This system saves about 500 cases of paper per year. SMS Holdings 
and its subsidiaries alone employ domestically about 13,000 people and also hire about 13,000 
people each year. The Employee Workflow Systems allow Corporate Headquarters to process all 
applicants, new hires and employee status change requests (pay changes, terminations, W-2 
changes, etc.] without printing one sheet of paper. There are roughly 20 pages of forms that each 
employee completes between the appUcation and the employment process. In the past, these were 
printed, filled out, and faxed into our Corporate Headquarters. Today each page, which is now an 
electronic image, is tagged by the Workflow system and electronically routed to the appropriate 
person or persons. The employees who process these forms have dual monitor configurations at 
their workstations so they can see the form image on one screen and the system needing the data 
on their other screen. Additionally, the Workflow system causes the forms to be electronically 
archived into our imaging system to later access. 

Recycling Paper: At our Corporate Headquarters, we recycle most paper through weekly pick ups 
of large trash bins by a recycling vendor. 

Automated Collection of Time Punches: We've implemented systems that automatically collect 
time punches into electronic devices versus punching onto cards or handwriting on paper. This 
approach saves thousands of timecards and countless reams of paper. 

Server Virtualization: Our computer server strategy includes using Virtual Servers. Virtual Servers 
allow us to convert data from one software system (application) per server to multiple software 
systems per server. This allows us to minimize the number of servers that need to be powered and 
cooled at both our primary and secondary server locations. 

Automated Supplier Invoicing: We are implementing a workflow system where our suppliers can 
invoice us in a completely automated fashion through providing us with a data feed or entering the 
invoice data into a supplier portal and totally omit the paper. 

Future Information Systems' initiatives that support our "green" initiative will address the paper 
at the satellite locations we operate, including Automation of Rotation Logs and Incident Reports. 
The collection, presentation and archiving of all ofthe data for these forms will be automated. Site 
Status Reports will be converted from paper based report to electronic reports. 

j r ^ Baggage Handling Services at Newark Liberty International Airport (EWR) Terminal B - Three Year Period 
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PART U - CONTRACT SPECIFIC INFORMATION FOR BIDDERS 

The following information may be referred to in other parts hereof, or further detailed in 
other parts hereof, if applicable. 

1. Service(s) Required 
The Contractor shall provide staffing and management oversight for Baggage 
Handling Services. Baggage Handling Services shall include manual movement of 
passenger bags within Newark Liberty International Airport (EWR) Terminal B. 

2. Location(s) Services Required 
The location of required services is at Newark Liberty Intemational Airport (EWR) 
Terminal B, as more fully described in the definition of "Facility" in the 
Specifications. However, the PA may at its discretion, redeploy baggage handlers to 
assist in other areas at EWR. 

3. Expected Date of Commencemeiit of Contract 
On or about February 1, 2011. 

4. Contract Type 
Service Contract 

5. Duration of Contract 
Three (3) years, set to expire on or about January 31, 2014. 

6. Price Adjustment during Base Term (Index Based) 
Price adjustment during the Base Term shall be pursuant to the clause entitled "Price 
Adjustment" in Part in hereof. 

7. Option Period(s) 
Three (3), one-year option periods. 

8. Price Adjustment during Option Period(s) (Index Based) 
Price adjustment during the Option Period(s) shall be pursuant to the clause entitled 
"Price Adjustment" in Part in hereof. 

9. Extension Period 

One extension period of up to 120-days is applicable. 

10. Facility Inspection 
The Port Authority will conduct a facility inspection for all parties interested in 
submitting bids on this Contract. 

Date and Time: I ^ I ^ ^ S f f i ^ H H o at 10 a.m. 
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Place: EWR, Tenninal B, Conference Room, Operations Control Center, 
parking lot level, adjacent to Guard Post Bravo. 

Contacts Person: Contact Jean Giobbie at 973-961-6844 to confirm attendance and 
receive travel directions no later than close of business on the day 
preceding the Facility Inspection. 

Photo ID required to attend the Facility Inspection. 

11. Specific Bidder's Prerequisites 

a. The Bidder shall have had at least three (3 )year(s) of continuous experience 
immediately prior to the date of submission of its bid in the management and 
operation of a business in which the provision of customer assistance services 
face-to-face with the general public was a function ofthe entity actually engaged 
in providing service to commercial accounts imder contract, at a transportation 
facility or in a comparable environment. The Bidder may fulfill this prerequisite if 
the Bidder can demonstrate to the satisfaction ofthe Port Authority that the 
persons or entities owning and controlling the Bidder have had a cumulative total 
of at least three (3) year(s) of experience immediately prior to the date ofthe 
submission of its bid in the management and operation of a business actually 
engaged in providing these services to commercial or industrial accounts under 
contract diuing that time, or have owned and controlled other entities which have 
actually engaged in providing the above described services during that time 
period. 

b. During the time period stated in (a) above, the Bidder, or persons or entities 
owning and controlling the Bidder, shall have satisfactorily performed or be 
performing under at least one (1) contract(s) requiring similar services of similar 
scope to those required imder this Contract. 

c. The Bidder shall have had in its last fiscal year, or the last complete calendar year 
immediately preceding the opening of its bid, a minimum of $ 100,000 annual 
gross income from the type of service required under this Contract. 

d. In the event a bid is submitted by a joint venture the foregoing prerequisites will 
be considered with respect to such Bid as follows: The prerequisite in 
subparagraph (a) and (b) above, will be considered satisfied if the joint venture 
itself, or any of its participants individually, can meet the requirements. The 
prerequisite in subparagraph (c) above, will be considered satisfied if the gross 
income of the joint venture itself meets the prerequisite or the gross income ofthe 
participants in the joint venture cumulatively meets the prerequisite. If a joint 
venture which has not been established as a distinct legal entity submits a bid, it 
and all participants in the joint venture shall be bound jointly and severally and 
each such participant in the joint venture shall execute the bid and do each act and 
thing required by this Invitation for Bid. On the original bid and wherever else 
the Bidder's name would appear, the name of the joint venture Bidder should 
appear if the joint venture is a distinct legal entity. If the Bidder is a common law 
joint venture, the names of all participants should be listed followed by the words 
"acting jointly and severally". All joint venture Bidders must provide 
documentation of their legal status. 
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Proof that the above prerequisites are met should be submitted with the bid. 

12. Bidder's Additional Submittal Requirements 
Bidders are strongly encouraged to retain current employees for this Contract and to 
provide for a stable workforce. Bidders are requested to submit additional documentation 
as follows: 

a. A statement that an employee who performed a similar role at a Facility under 
the current Port Authority contract would suffer no diminution in wage rate 
under this Contract; 

b. Supporting documentation that it provides or is capable of providing Health 
Benefits for its full time employees, who will be performing the services 
hereunder in compliance with the Health Benefit requirements set forth in 
Section V, clause entitled "Wages, Health and Supplemental Benefits", with 
such Health Benefits to be provided within thirty (30) days of award of this 
Contract; 

c. The "Calculation of Average Hourly Rate Forms" included in Part IV 
detailing its allowance for holiday, vacation and sick days, health, retirement, 
and other supplemental benefits implemented and administered by the Bidder. 

In preparing the "Calculation of Average Hourly Rate Forms" for this Contract, the 
Bidder shall take into consideration the costs of all required benefits hereunder, 
including but not limited to: hohday, vacation, sick, health and retirement. Please note 
that all calculations should be based on 2080 annual hours. 

13. Available Documents 

The following documents will be made available for reference and examination: 

Contract 4600007125 

14. Attached Documents 

The attached documents are provided for informational purposes only: 

Current payroll records of employees assigned to the current contract are attached 
(Exhibit A). 

Please note that the wages provided herein have been furnished by the incumbent 
Contractor and have not been audited by the Port Authority. 

There is no guarantee that these wages will be the same at the commencement ofthe 
new Contract. 
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SPECIFIC BIDDER'S PREREQUISITES & ADDITIONAL 

SUBMITTAL REQUIREMENTS 

Please see the below documentation that PrimeFlight Aviation Services demonstrates compliance 
with the prerequisites located within this Invitation for Bid. 

11. A. The Bidder shall have had at least three (3) years of successful experience immediately prior to 
the date of its Submission in the management and operation of a business in which the provision of 
customer assistance services face to face with the general public was a function ofthe entity actually 
engaged in providing service to commercial accounts under contract, at a transportation facility or 
in a comparable environment The Bidder may fulfill this prerequisite if it can demonstrate to the 
satisfaction ofthe Port Authority that the persons or entities owning and controlling the Bidder have 
had a cumulative total of at least (3)year(s) of experience immediately prior to the date ofthe 
submission of its bid in the management and operation of a business actually engaged in providing 
these services to commercial or industrial accounts under contract during that time, or have owned 
and controlled other entities which have actually engaged in providing the above described services 
during that time period. 

PrimeFlight is a leading provider of aviation services, celebrating 30 years in the aviation services 
industry. PrimeFlight Aviation Services is headquartered in Nashville, Tennessee. The company 
currently has over 4,500 employees in 46 airports across the U.S. and Caribbean and has worked 
with every major airline in the United States. 

COMPANY MISSION & VISION 

PrimeFlight is setting new standards in the aviation industry by providing superior specialized 
services through management of systems and people that allow our customers to focus on their 
core business. 

PRIMEFLIGHT PROwofs TIIE FOLLOWING SCRMCES: 

Baggage Assistance 
Cabin Cleaning-Aircraft Appearance 
LAV Services 
Ticket Verification 
Wheelchair Services 
Janitorial Services 
Skycap Services 
Ramp Handling 
GSE Maintenance Services 
Housekeeping/Maintenance 
Cargo & Mail Handling 

Grounds & Cargo Security 
Under Wing Services 
Electric Cart Service 
Club Room Staffing 
Shuttle Bus Service 
Guest Assistance Services 
Passenger Check-In & Gate 
Services 
Exterior Aircraft Cleaning 
Interior Aircraft Security Sweeps 

THE POST AvrHonnv 
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11.B. During the time period stated in (a) above, the Bidder, or persons or entities owning and 
controlling the Bidder, shall hove satisfactorily performed or be performing under at least one (1) 
contract(s) requiring similar services of similar scope to those required under this Contract 

PRIMEFLIGHT: SiiAriNG THE FUTURE OT AVIATION SERVICES 

• PrimeFlight is a seasoned and experienced company that has been serving the aviation 
industry for 30 years. 

• PrimeFlight is a dynamic company that utilizes time proven processes, management 
techniques and leading edge technology to provide the most efficient services to the 
aviation industry. 

• PrimeFlight is a leader among aviation services and has demonstrated its ability to 
perform in the heightened age of security. 

• PrimeFlight is well positioned, financially secure and optimistic about the future ofthe 
aviation services industry. 

CUSTOMER REFERENCES TO DEMONSTRATE SATISFACTORY BAGGAGE HANDLING CONTRACT PERFORA'L-\NCE 

American Airlines 

Beth Norton 

Ramp Services Manager, LGA 

LaGuardia International Airport 
Main Terminal 
Flushing, NY 11371 

Phone: (718) 476-4150 

Email: beth.norton@aa.com 
Services Provided: Baggage Handling, Passenger Assistance Services, Cabin Appearance, Security 
Services, Skycap Services, and Ticket Queue Services 

US Airways 

Jay Jay Lavine 

General Manager, DCA 

Ronald Reagan Washington National Airport 
Washington, DC 20001 

Phone: (703] 872-2653 

Email; )ayJay_lavine@usairways.com 

Services Provided: Baggage Handling, Passenger Assistance Services, Security Services, and Ticket 
Queue Services 

,̂ _<2^ Baggage Handling Services at Newark Liberty International Airport (EWR) Terminal B-Three Year Period 
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11.C. The Bidder shall have had in its last f iscal year, or the last complete calendar year immediately 
preceding the opening o f its bid, a min imum o f $100,000 annual gross income f r o m the type o f service 
required under this Contract. 

Please see the attached Income Statement for PrimeFlight Aviation Services, Inc. for the 12 months 
ending December 31,2009. 

These statements include data that shall not be disclosed outside the Port Authority of New York and 
New jersey and shall not be duplicated, used, or disclosed in whole or in part for any purpose other 
than to evaluate the IFB. I f however, a contract is awarded to this offeror as a result o f or in 
connection with the submission of this data, the Port Authority of New York and New Jersey shall 
hcjve the right to duplicate, use or disclose the data to the extent provided in the resulting contract. 
This restriction does not limit the Port Authority of New York and Nev^ Jersey's right to use 
information contained in this data i f i t is obtained from another source without restriction. The data 
subject to this restriction are contained in sheets marked "CONFIDENTIAL." 

Revenue by Service 
2%-> 4 % 

B Skycap Services 

O Wheelchair Services 

D Preboarding Sen/lces 

Q Ticket Queue Services 

B Security Services 

B Baggage Handling 

• Cabin Appearance 

• Maintenance Services 

• Ramp Services 

• Cargo Support 

B Shuttle Bus Ser\^ce5 

D Other 

^ 
- ^ 
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SMS Holdings Corporation 
PrimeFlight Aviation Services 
For the Twelve Months Ending December 31, 2009 

REVENUE 
4052 REVENUE - TKT CHECK 
4053 REVENUE - TKT-QUE 
4055 REVENUE - RAMP 
4058 REVENUE - SKYCAP 
4061 REVENUE-SECURITY 
4067 REVENUE - WHEELCHAIR 
4070 REVENUE - SHUTTLE BUS 
4073 REVENUE - BAGGAGE 
4080 REVENUE - CARGO SUPPORT 
4082 REVENUE - CABIN APPEAR 
4085 REVENUE - MAINTENANCE 
4088 REVENUE - OVERTIME 
4091 REVENUE - HOLIDAY 
4094 REVENUE - MERCH SALES 
4097 REVENUE-OTHER 
4093 C&G-AIRLINE FEE 
4099 REVENUE - DISCOUNTS 

TOTAL REVENUE 

GENERAL LABOR 
4120 DIRECT LABOR . " -
4121 DIRECT LABOR-OVERTIME.^ '' 
4122 DIRECT LABOR - TRAININGkf % 
4132 TIPS TO MINIMUM WAGE. ' % i ^ § 
4111 DIRECT LAB0R-C0MM.l3iii:^NS'^y^' 
4130 VACATION ^ ^ % h . ' 
4135 HOLIDAY PAY M # ' ^ 
4140 PICA , ' ^ l ^ ' 
4150 FUTA "'h%^ ' ^ 1 ^ . 
4160 SUI ^^"- ""'' 
4190 LH&A INSUR1|P#^"^^^^^>^^' 
4195 BACKGRQUMP%ECKS 

TOTAL G I N E R A L IlksOR 
•^^5-:?^ 

i ' ^ ^ 

M^fJlGEMt!^ EMPLOYEE COSTS 
4710 |ANAGEi|SALARY 
47l5%SISTAp"MGR 
4718 ^ f f m ^ < VACATION 
4712 MANAGER COMMISSION 
4720 MANAGER BONUS 
4740 PICA - MGR 
4750 FUTA - MGR 
4760 SUI - MGR 
4790 LH&A INSURANCE - MGR 

TOTAL MANAGEMENT LABOR 

TOTAL EMPLOYEE COSTS 

i < ' 

' i f 
j 

V ^ 
^ 

'^s. 
^ i ^ 

-

YTD 

23,893 
2,761,381 
1,888,625 
4,404,657 
5.271,545 

20,834,502 
202,035 

% 

0.03 
3.71 
2.53 
5.91 
7.07 

27.96 
0.27 

16,^f&j^98 .^2.65 
, 307,1%^.# 0.41 
17,304.0-20 
' 137,145 

371,599 
^^^1.262,082 

" 64,937 
^ 3,049,823 

(6,269) 
(246,360) 

74,510,614 

46.922.546 
277,921 
69,077 

253,333 
210 

925.551 
1,167,024 
4.122,893 

230.709 
1,074,176 
1.406,674 

114.552 

56.564,665 

1,992,567 
1.243,919 

30,600 
18,316 
83,623 

245,040 
4,864 

27.862 
186,398 

3.833.389 

60,398,054 

23.22 
0.18 
0,50 
1.69 
0.09 
4.09 

(0.01) 
(0.33) 

100.00 

62.97 
0.37 
0.09 
0.34 
0.00 
1.24 
1.57 
5.53 
0.31 
1.44 
1.89 
0.15 

75,91 

2.67 
1.67 
0.04 
0.02 
0.11 
0.33 
0.01 
0.04 
0.25 

5.14 

81.06 



SUPPLY EXPENSE 
4250 GENERAL SUPPLIES 
4255 SUPPLIES - SPEC PROJ 
4270 UNIFORMS 
4280 UNIFORM SERVICES 
4290 UNIFORM ALLOWANCE 

TOTAL SUPPLY EXPENSE 

EQUIPMENT 
4500 DEPRECIATION 
4530 EQUIPMENT RENTAL 
4531 EQUIPMENT LEASE 
4540 REPAIRS 
4541 TIRES 
4550 VEHICLE LEASE 
4560 VEHICLE INSURANCE 
4260 FUEL 
4873 VEHICLE ACCIDENT CLAIMS 

TOTAL EQUIPMENT EXP 

OTHER OPERATING EXPENSE 
4380 DUES & SUBSCRIPTIONS 
4610 RENT 
4800 OFFICE SUPPLIES 
4801 OFFICE EQUIPMENT "• 
4820 POSTAGE & SHIPPING 
4850 TELEPHONE & PAGERS 
4860 SUBCONTRACTORS % . 
4870 UNINSURED LOSS % '^%. 
4880 SECURITY LICENSE FE^sH| . . 
4881 LICENSE STATE LEV^t ' ^ 

w 
i%-

4883 OVER & SHORT w , ^ 
4884 FINES & PENALTIES W 
4885 LOCAL TAXES ^'^^^|, % 
4895 RECRUITING..;.g^..,,,...,;%.. 
4900 TRAVEL & LCi!S||MI^^ ^ 
4901 PARKINQ#^Qy8^*gN 
4905 EMPLQYHE PA%INi§ 
4910 MEALdfa. M E E T I I | G S 
4911 OTH^RtRAVEl^'k ENTER 
4921 AWARDS 

TOTAL OTH^R EXPENSE 

TOTAL OPERATING EXPENSE 

GROSS FROM OPERATING 

200,133 
59,727 

305,271 
1,294 

(13,507) 

552,917 

273,546 
186,899 
51,142 

^.4,415 
^i!H^4 

0.27 
0.08 
0.41 
0.00 

(0.02) 

0,74 

0.37 
0.25 
0.07 

.0.34 
# 0 . 0 4 

<\j>j, 38,232# 0.05 
; 1S,736 

299,565 
89 

-'- -., 1.150.200 

% ^ 

^^. 2,022 
'•%^ 438,802 

* ^ ' 111,191 
# 5,361 

# 33,692 
'' 360,433 

538,999 
10,373 

37,800 
313 

32,169 
58,401 

1,700 
26,830 

(89,796) 
316,769 

14.465 
17,834 
10.721 

1,928,079 

64.029,250 

10,481,364 

0.02 
0.40 
0.00 

1.54 

0.00 
0.59 
0.15 
0.01 
0.05 
0.48 
0.72 
0.01 
0.00 
0.05 
0.00 
0.04 
0,08 
0.00 
0.04 

(0.12) 
0.43 
0.02 
0.02 
0.01 

2.59 

85.93 

14.07 



RISK EXPENSE 
4170 W/C PREMIUMS 330.876 0.44 
4175 W/C CLAIMS CURRYR 613,850 0.82 
4176 W/C CLAIM PRIOR YR 305,771 0.41 
4180 G/L PREMIUMS 411,866 0.55 
4185 G/L CLAIMS CURRYR 112,594 0.15 
4186 G/L CLAIMS PRIOR YR 731,981 0.98 
4770 W/C MGR PREMIUMS 31,408 0.04 
4871 TPA CLAIMS HANDLING 128,654 0.17 
4872 EMPLOYMENT PRAC CLAIMS 80.000 0.11 
4875 SAFETY PROGRAMS 62,733 0.08 

TOTAL RISK EXPENSES 2,809,733 3.77 
^̂ ^ ___ . „__ _ — 

OPERATING AFTER RISK 7,^?%|32 Ji0.30 

START-UP EXPENSE 
w— 

7195 BACKGROUND CHECKS ,v %/7 ,631 0.01 
•m; 

7250 GENERAL SUPPLIES ^ "%^_ %8.712 0.05 
7270 UNIFORMS ^ ^ ^ ^ 1 ^ , 8 8 9 0.02 
7500 DEPR-UNIFORM CONVERSION #%;.. , '^^10,912 0.15 #%. . . ^110,912 
7800 OFFICE SUPPLIES ...,'" ^%^ 4,146 0.01 
7820 POSTAGE & SHIPPING ""%̂ ^̂ ^ ^ ^ 525 0.00 
7850 TELEPHONE & PAGERS ' ' " ' ' . 314 0.00 
7880 TAX & LICENSE FEES '̂̂ '̂̂  " 100 0.00 
7885 LOCAL TAXES -., 100 0.00 
7890 ADVERTISING ^ / ^ % 0.00 
7895 RECRUITING -^L ^ # # 715 0.00 
7900 TRAVEL & LODGING ....̂ . % . # ' 19.735 0.03 
7910 MEALS & MEETINGS J ^ * ^ ^ ? . ' ^ ' 6,430 0.01 

TOTAL START-UP EXPENS|3 % | ^ . | F 204,210 0.27 

NET FROM OPERATIONSj^' " ^ ^ . ' ' 7,467,422 10.02 

REGIONAL 
5000 REGIONAL V.P. s l l 
5010 REGIONAL ^ U g ^ 3 i C i | | ^ . 
5050 REGIONAL BClf f i f 'X^S^UAL 
5140 P I C A - R § ^ m " % , ^ 
5150FUTA.^i^EGld%. '''^' 
5160 SUI-R|G10N | 
5170 W / C . ^ i t o N ^ E M 
5190LtMlNSiBP[McE 

TOf^L EMBiOYEE EXPENSE 

278,663 
212.957 
(24.067) 
30,252 

687 
739 

2,692 
21,711 

523,634 

0.37 
0.29 

(0.03) 
0.04 
0.00 
0.00 
0.00 
0.03 

0.70 



OTHER REGIONAL EXPENSE 
5380 DUES & SUBSCRIPTIONS 
5500 DEPRECIATION 
5531 EQUIPMENT LEASE 
5610 RENT 
5800 OFFICE SUPPLIES 
5820 POSTAGE & SHIPPING 
5850 TELEPHONE & PAGER 
5870 UNINSURED LOSS 
5895 RECRUITING 
5900 TRAVEL & LODGING 
5910 MEALS & MEETINGS 
5911 OTHER TRAVEL & ENTER 
5915 TRAINING & SEMINARS 
5920 RELOCATION 
5930 AUTO EXPENSE 

OTHER REGIONAL EXPENSE 

TOTAL REGIONAL EXPENSE 

NET PROFIT REGION 

SALES EXPENSE 
8000 SALES SALARY 
8050 SALES BONUS 
8140 PICA -SALES 
8150 FUTA-SALES 
8160 SUI-SALES 
8170 W/C SALES EE PREM 
8190 LH&A INSURANCE 
8195 BACKGROUND CHECKS. 'C. 

TOTAL EMPLOYEE EXPENSE ' . 

<-ŝ  

285 
14.128 

1,635 
1,305 

10,367 
2.534 

40,111 
2,053 

120 
116,519 
45,925 
10,730 

,:., 1,429 

^il^74 
13,305 

. 311.720 

0.00 
0.02 
0.00 
0.00 
0.01 
0.00 
0.05 
0.00 
0.00 
0.16 
0.06 
0.01 
0.00 

Mxy? 
'" 0.02 

0.42 

835,354 1.12 

6,632,068 8.90 

r% 
# 

17,354 
14,425 
2,497 

56 
171 
113 

1,298 
72 

0.02 
0.02 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 

35,987 0.05 

SM
OTHER SALES EXPENiSE 

8380 DUES & SUBSCR'f^l 
8500DEPRECIATIgJsi,.,,^,,,:3|,, 
8800 OFFICE SUPPL^fS ""™̂^̂^̂^̂^̂  
8820 POSTAGi:*^pi%!jJG 
8850 TELEPt|i8NE TO^GSR 
8895 WEB hfcSTING /[IflAINTENANCE 
8900 TRAyESi&.LODiiNG 
8910 M ^ & & l f l f f i N G S 
8911 I T H E R T ^ & E 

8915 IBAININ0& SEMINARS 
8965 C B N M E ^ T I O N S 
8971 PREMIUMS 
8972 CUSTOMER GIFTS 
8973 CUSTOMER FOCUS EVENTS 
8975 MARKETING PLANS 

8989 PUBLIC RELATIONS 

OTHER SALES EXPENSE 

TOTAL SALES EXPENSE 

EARNINGS BEFORE CORP EXP 

11 
686 
195 
404 
505 

22,563 
3,459 

272 

1,180 
560 

2,697 
21,228 
9,172 

0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.03 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.03 
0.01 
0.00 

62,933 

98,919 

6,533,149 

0.08 

0.13 

8.77 



CORPORATE EXPENSE 
ADMINISTRATIVE EXPENSE 

6300 ACCOUNTING PEES 
6310 LEGAL FEES 
6320 PAYROLL SERVICE FEES 
6331 ECASH FEES 
6332 CREDIT CARD FEES 
6333 TLMADP CHARGES 
6340 PROFESSIONAL SERVICES 
6500 DEPRECIATION 
6880 TAX & LICENSE PEES 
6881 TAX & LICENSE STATE LEVEL 
6885 LOCAL TAXES 

TOTAL ADMINISTRATIVE EXPENSE 

CORP EXPENSE BEFORE ALLOCATION 

EARNINGS BEFORE ALLOCATION 

INTERCO ALLOCATIONS 
6980 HOME OFFICE ALLOCATION 

EARNINGS BEFORE INT-TAX-AMORT 

INTEREST, TAXES, AMORT & OTHER 
9200 DOUBTFUL ACCOUNTS 
9400 SALES TAX DISCOUNT '̂  . 
9500 (GAIN) LOSS ON ASSET SALES ' ^̂^ . -\ 
9600 STATE / LOCAL TAXES 
9800 (OTHER INCOME) / EXPENSE , 
9900 TAXES (SHAREHOLDERS); ^^^J.^ ' 

TOTAL INTEREST, T A x I ^ . AMORt 

NET INCOME (LOS%. " ^ g ^ , 

EBITDA %^ 

14,511 
387,193 
310,080 
(7.719) 
356,854 
75,012 
18,246 
768 

2.564 
42,332 
4,524 

0.02 
0.52 
0.42 

(0.01) 
0.48 
0.10 
0.02 
0.00 
0.00 
0,06 
0.01 

1,204i:3a5 1.62 

1.204,^5 

5 328,784 

^ 

. 3,297,137 

2,031,647 

(26,251) 
(475) 

12,380 
9,583 

411,717 

406,954 

1.624,692 

1.62 

7.15 

4.43 

2.73 

(0.04) 
(0.00) 
0.02 
0.01 
0.55 
0.00 

0.55 

2.18 

2,033,165 2.73 



12.A. A statement that an employee who performed a similar role at a Facility under the current Port 
Authority contract would suffer no diminution in wage rate under this Contract; 

PrimeFlight Aviation Services ensures that no employee who performed a similar role at a facility 
under the current Port Authority contract will suffer diminution in wage rate under this Contract. 

12.B. Supporting documentation that it provides or is capable of providing Health Benefits for its full 
time employees, who will be performing the services hereunder in compliance with the Health Benefit 
requirements set forth in Section V, clause entitled "Wages, Health and Supplemental Benefits", with 
such Health Benefits to be provided within thirty (30) days of award of this Contract; 

PrimeFlight employee benefits are customized to meet the needs of PANYNl. These benefits are 
expected to be reviewed with PANYN] and revised as needed during the contract negotiation 
phase. Employee benefits will be provided within thirty (30) days of award of this Contract. 

SALARIED EMPLOYEES 

In addition to receiving vacation, holiday and 401k benefits listed below, PrimeFlight provides 
salaried employees with health insurance. Employees are responsible for a minority portion of 
coverage. 

HOURLY EMPLOYEES 

Basic benefits for PrimeFlight Aviation Services' hourly employees include paid vacation, paid 
holidays and voluntary participation in our 401k pension plan. 

Stations have budgeted award and recognition funds. In addition, top employees are identified and 
acknowledged by compensation reviews, acknowledgement letters, and awards (deposited 
directly through payroll). In addition, succession planning is a foundation of every successful 
company. We internally promote and advance employees to other positions. This too reduces 
turnover and increases retention across the system. 

IHEPORTAUTMOIiny 
OFNYiNJ 

Baggage Handling Services at Newark Liberty international Airport (EWR) Terminal B -Three Year Period 
January i i , 2011 

PF-6 



If awarded the Contract, the Contractor shall be required to pay its employees at least 
the same hourly wage rates said employees were paid under Contract No. 
4600007125 or the minimum hourly wages detailed in the "Wages, Health and 
Supplemental Benefits Clause" included in the Part V, whichever is greater, even if 
those rates are higher than the rates on the attached active employee list. 

Also attached is a daily work schedule (Exhibit D) 
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PART III - CONTRACT SPECIFIC TERMS AND CONDITIONS 

1. General Agreement 

Subject to all ofthe terms and conditions of this Contract, the undersigned 
(hereinafter called the "Contractor") hereby offers and agrees to provide all the 
necessary supervision, personnel, equipment, materials and all other things necessary 
to perform the Work required by this (Contract as specified in Part II, and fully set 
forth in the Specifications, at the location(s) listed in Part II and fully set forth in the 
Specifications, and do all other things necessary or proper therefor or incidental 
thereto, ail in strict accordance with the provisions ofthe Contract Doctiments and 
any future changes therein; and the Contractor further agrees to assume and perform 
all other duties and obligations imposed upon it by this Contract. 

In addition, all things not expressly mentioned in the Specifications but involved in 
the carrying out of their intent and in the complete and proper execution of the 
matters referred to in and required by this Contract are required by the Specifications, 
and the Contractor shall perform the same as though they were specifically 
delineated, described and mentioned therein. 

2. Duration 

a) The initial term of this Contract (hereinafter called the "Base Term") shall 
commence on or about the date specified in Part II hereof, on the specific date set 
forth in the Port Authority's written notice of bid acceptance (hereinafter called 
the "Commencement Date"), and unless otherwise terminated, revoked or 
extended in accordance with the provisions hereof, shall expire as specified in 
Part II hereof (hereinafter called the "Expiration Date"). 

b) If specified as applicable to this Contract and set forth in Part II hereof, the Port 
Authority shall have the right to extend this Contract for additional period(s) 
(hereinafter referred to as the "Option Period(s)") following the Expiration Date, 
upon the same terms and conditions subject only to adjustments of charges, if 
applicable to this Contract, as may be hereinafter provided in the paragraph 
entitled "Price Adjustments". If the Port Authority shall elect to exercise the 
Option(s) to extend this Contract, then, no later than thirty (30) days prior to the 
Expiration Date, the Port Authority shall send a notice that it is extending the 
Base Term of this Contract, and this Contract shall thereupon be extended for the 
applicable Option Period. If the Contract provides for more than one Option 
Period, the same procedure shall apply with regard to extending the term of this 
Contract for succeeding Option Periods. 

c) Unless specified as not applicable to this Contract in Part II hereof, the Port 
Authority shall have the absolute right to extend the Base Term for an additional 
period of up to one himdred and twenty (120) days subsequent to the Expiration 
Date ofthe Base Term, or the Expiration Date ofthe final exercised Option 
Period (hereinafter called the "Extension Period"), subject to the same terms and 
conditions as the previous contract period. The prices quoted by the Contractor 

PART lU - CONTRACT SPECIFIC TERMS AND CONDITIONS PART III - 2 
Rev. 2/12/10 (PA) 



for the previous contract period shall remain in effect during this Extension 
Period v^thout adjustment. If it so elects to extend this Contract, the Port 
Authority will advise the Contractor, in writing, that the term is so extended, and 
stipulate the length ofthe extended term, at least thirty (30) days prior to the 
expiration date ofthe previous contract period. 

3. Payment 
Subject to the provisions of this Contract, the Port Authority agrees to pay to the 
Contractor and the Contractor agrees to accept fi-om the Port Authority as full and 
complete consideration for the performance of all its obligations under this Contract 
and as sole compensation for the Work performed by the Contractor hereunder, a 
compensation calculated fi-om the actual quantities of services performed and the 
respective prices inserted by the Contractor in the Pricing Sheet(s), forming a part of 
this Contract, exclusive of compensation under the clause hereof entitled "Extra 
Work". The manner of submission of all bills for payment to the Contractor by the 
Port Authority for Services rendered imder this Contract shall be subject to the 
approval ofthe Manager in all respects, including, but not limited to, format, 
breakdown of items presented and verifying records. All computations made by the 
Contractor and all billing and billing procedures shall be done in conformance with 
the following procedures: 

a) Payment shall be made in accordance with the prices for the applicable service 
(during the applicable Contract year) as they £ )̂pear on the Pricing Sheet(s), as 
the same may be adjusted from time to time as specified herein, minus any 
deductions for services not performed and/or any liquidated damages to which 
the invoice may be subject and/or any adjustments as may be required pursuant 
to increases and decreases in areas or frequencies, if applicable. All Work must 
be completed within the time frames specified or as designated by the Manage 

b) The Contractor shall submit to the Manager by the fifth day of each month 
following the month of commencement of this Contract and on or by the fifth 
day of each month thereafter (including the month following the termination, 
revocation or expiration of this Contract) a complete and correct invoice for the 
Work performed during the preceding month accompanied by such information 
as may be required by the Manager for verification. The invoice must show the 
Contractor's Federal Tax Identification Number. Payment will be made within 
thirty (30) days of Port Authority verification ofthe invoice. 

c) No certificate, payment, acceptance of any Work or any other act or omission of 
any representative ofthe Port Authority shall operate to release the Contractor 
from any obligation under or upon this Contract, or to estop the Port Authority 
fix)m showing at any time that such certificate, payment, acceptance, act or 
omission was incorrect or to preclude the Port Authority from recovering any 
monies paid in excess of those lawfully due and any damage sustained by the 
Port Authority. 

d) In the event an audit of received invoices should indicate that the correct sum due 
the Contractor for the relevant billing period is less than the amount actually paid 
by the Port Authority, the Contractor shall pay to the Port Authority the 
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difference promptly upon receipt ofthe Port Authority's statement thereof. The 
Port Authority may, however, in its discretion elect to deduct said sum or sums 
from any subsequent monthly payments payable to the Contractor hereimder. 

"Final Payment", as the term is used throughout this Contract, shall mean the fmal 
payment made for services rendered in the last month ofthe Base Term or any extended 
term. However should this Contract be terminated for any reason prior to the last month 
ofthe Base Term or any extended term, then Final Payment shall be the payment made 
for services rendered in the month during which such termination becomes effective. The 
Contractor's acceptance of Final Payment shall act as a fiill and complete release to the 
Port Authority of all claims of and of all liability to the Contractor for all things done or 
furnished in connection with this Contract and for every act and neglect ofthe Port 
Authority and others relating to or arising out of this Contract, including claims arising 
out of breach of contract and claims based on claims of third persons. No payment, 
however, final or otherwise shall operate to release the Contractor from any obligations in 
coimection with this Contract. 

4. Price Adjustment 

All Contract prices submitted by the Contractor and agreed to by The Port Authority, 
shall be applicable to the three years ofthe Base Term. For the Option Period(s) that are 
applicable to this Contract and are exercised hereunder, (excluding the 120 day Extension 
Period as described in the paragraph entitled "Duration/Escalation" or "Duration" in 
section 2 hereof) The Port Authority shall adjust the compensation due to the Contractor 
utilizing the Consumer Price Index for all Urban Consumers; Series Id: 
CUURA101SA0L2; Not Seasonally Adjusted; New York-Northem New Jersey-Long 
Island, NY-NJ_CT-PA area; all items less shelter; 1982-1984=100, published by the 
Bureau of Labor Statistics of the United States Department of Labor (hereinafter called 
the "Price Index"). 

For the first one year Option Period of the Contract, the Price Index shall be determined 
for the months of August 2012 and August 2013. The amounts payable to the Contractor 
in the final year of the Base Term shall be multiplied by a fraction the numerator of 
which is the Price Index for August 2013 and the denominator of which is the Price Index 
for August 2012. The resulting product shall be the amounts payable to the Contractor 
in the first Option Period. 

For the second one year Option Period of the Contract, the Price Index shall be 
determined for the months of August 2013 and August 2014. The amounts payable to the 
Contractor in the first Option Period shall be multiplied by a fraction the numerator of 
which is the Price Index for August 2014 and the denominator of which is the Price Index 
for August 2013. The resulting product shall be the amounts payable to the Contractor 
in the second Option Period. 

For the third one year Option Period ofthe Contract, the Price Index shall be determined 
for the months of August 2014 and August 2015. The amounts payable to the Contractor 
in the second Option Period shall be multiplied by a fraction the numerator of which is 
the Price Index for August 2015 and the denominator of which is the Price Index for 
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August 2014. The resulting product shall be the amounts payable to the Contractor in 
the third Option Period. 

In the event the amounts payable to the Contractor as set forth on the Cost Proposal Form 
or Pricing Sheet(s), as applicable shall be adjusted hereunder, then, simultaneously with 
such adjustment, the Average Hourly Direct Wages and the Supplemental Benefits as set 
forth in the "Calculation of Average Hourly Rate Form" and accepted by the Port 
Authority (cumulatively the "employee payments") and the Management 
Representative's Direct Salary shall also be adjusted by multiplying said amoimts, as the 
same may have been previously adjusted hereunder, by the same fraction set forth in the 
applicable paragraph above, which was used to adjust the amounts payable to the 
Contractor in the corresponding year in the Base Term or Option Period, as apphcable, 
and thereafter such adjusted employee payments shall be in effect and payable as though 
set forth in this Contract. The Contractor shall pay and provide the same to employees 
hereunder and shall comply with all the terms and provisions of the section of the 
Contract entitled "Wages, Health and Supplemental Benefits". At the commencement of 
each Option Period, if any, the Contractor shall submit to the Port Authority its plan to 
insure its compliance with the employee payments requirement in effect during such 
coming Option Period. In the event that the Consumer Price Index is not available for any 
specified month as herein above set forth within the time set forth for payment, such 
Consumer Price Index for the last month then pubUshed shall be used to constitute the 
Consumer Price Index. In the event that adjustment is calculated to be zero or negative, 
the effective adjustment shall be zero for that period with respect to the Average Hourly 
Direct Wages and the Supplemental Benefits and the Management Representative's 
Direct Salary required herein. Nothing herein shall prevent a contractor from raising 
wages or increasing benefits at its own discretion. 

In the event of a change in the basis for the computation of the said Index or the 
discontinuance of its publication, such other appropriate index shall be substituted as may 
be agreed upon by the Authority and the Contractor as properly reflecting changes in the 
value of the current United States money in a manner similar to that established in the 
said Price Index. In the event ofthe failure ofthe parties to so agree, the Port Authority 
may select and use such index, as it seems appropriate. Notwithstandmg the provisions 
of this section, m no event shall any adjustment hereunder be greater than three (3%) per 
aimum. 

The amounts payable to the Contractor during the 120-day Extension Period shall not be 
subject to adjustment. 

If, after an adjustment referred to m this Section, the Index used for computing such 
adjustment shall be changed or adjusted, then the amounts payable to the Contractor for 
that period shall be recomputed. If such recomputation results in a smaller increase in the 
amount payable to such period, then after notification ofthe change or adjustment, the 
recomputed amounts shall be in effect and upon demand by the Port Authority (or 
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PATH), the Contractor shall refrind to the Port Authority excess amounts theretofor paid 
by the Port Authority for such period. 

5. Non performance of Contactor's Duties - Liquidated Damages 

The Contractor's obligations for the performance and completion ofthe Work within 
the time or times provided for in this Contract are ofthe essence of this Contract. In 
the event that the Contractor fails to satisfactorily perform all or any part ofthe Work 
required hereunder in accordance with the requirements set forth in the Specifications 
(as the same may be modified in accordance with provisions set forth elsewhere 
herein) then, inasmuch as the damage and loss to the Port Authority for such failure to 
perform includes items of loss whose amount will be incapable or very difficult of 
accurate estimation, the damages for such failure to perform shall be liquidated as 
follows: 

a) If the Contractor fails to have the required number of employees, exclusive ofthe 
Supervisor, on duty as required imder this Contract or if any employee(s) fails to 
satisfactorily perform any or part of its duties, then the monthly amount payable 
hereunder shall be reduced by an amount equal to one hundred percent (100%) of 
the rate per hour applicable to said employee as set forth on the Contractor's 
Pricing Sheets (as said charge may be adjusted, pursuant to the provisions of this 
Contract) multiplied by the number of hours or fractions thereof (to be minimum 
of fifteen (15) minute increments) within said monthly period during which the 
required employees were not assigned to the Work required hereunder or failed to 
satisfactorily perform any or part of their duties. 

b) In the event that the required Supervisor fails to report and satisfactorily perform 
any or part of its duties at the locations and times specified herein or, in the event 
that the Supervisor fails to provide the services required hereimder then, the 
amounts due to the Contractor shall be reduced by an amount equal to fifty (50) 
dollars for each hour (for each such employee) up to a maximum of six (600) 
hundred dollars per day per such employee fails to perform as required. Said 
amount(s) shall be paid by the Contractor to the Port Authority or deducted from 
any sums due and owing from the Port Authority to the Contractor, as the Port 
Authority shall determine from time-to-time in its sole discretion. 

The Manager shall determine whether the Contractor has performed in a satisfactory 
manner and their determination shall be final, binding and conclusive upon the 
Contractor. 

Nothing contained in this Section nor the exercise of any right by the Port Authority 
hereunder shall waive, limit, satisfy or affect in any way any claims or demands 
against the Contractor by the Port Authority or others arising from the unsatisfactory 
performance or the failure ofthe Contactor to perform the Baggage Handling Service 
hereunder. 

6. Insurance Procured by the Contractor 

PART n i - CONTRACT SPECIFIC TERMS AND CONDITIONS PART 10-6 
Rev. 2/12/10 (PA) 



The Contractor shall take out, maintain, and pay the premiums on Conmiercial 
General Liability Insurance, including but not limited to premises-operations, 
products-completed operations, and independent contractors coverage, with 
contractual liability language covering the obligations assumed by the Contractor 
under this Contract and, if vehicles are to be used to carry out the performance of this 
Contract, then the Contractor shall also take out, maintam, and pay the premiums on 
Automobile Liability Insurance covering owned, non-owned, and hired autos in the 
following minimum limits: 

Commercial General Liability Insurance - $2 million combined single limit per 
occurrence for bodily injury and property damage liabiUty. 

Automobile Liabilitv Insurance - $2 million combined smgle limit per accident for 
bodily injury and property damage liabihty. 

In addition, the liability policy (ies) shall name The Port Authority of NY and NJ and 
City of NY, as additional insured, including but not limited to premise-operations, 
products-completed operations on the Commercial General Liability Policy. 
Moreover, the Commercial General Liability Policy shall not contain any provisions 
for exclusions from Uability other than provisions for exclusion from liability forming 
part of the most up to date ISO foim or its equivalent unendorsed Commercial 
General Liability Policy. The liability poUcy (ies) and certificate of insurance shall 
contain cross-liability language providing severability of interests so that coverage 
will respond as if separate policies were in force for each insured. These insurance 
requirements shall be in effect for the duration of the contract to include any 
warrantee/guarantee period. 

The certificate of insurance and Hability policy (ies) must contain the following 
endorsement for the above liability coverages: 

"The insurer(s) shall not, without obtaining the express advance written permission 
from the General Counsel ofthe Port Authority^ raise any defense involving in any 
way the jurisdiction ofthe Tribunal over the person ofthe Port Authority, the 
immunity ofthe Port Authority, its Commissioners^ officers, agents or employees, 
the governmental nature ofthe Port Authority, or the provisions of any statues 
respecting suits against the Port Authority. '* 

The Contractor shall also take out, maintain, and pay premiums on Workers' 
Compensation Insurance in accordance with the requirements of law in the state(s) 
where work will take place, and Employer's Liabihty Insurance with limits of not less 
than $1 miUion each accident. 

In addition, the policy (ies) shall include the Authority and its wholly owned entities 
as an additional insured and the policy (ies) and its certificate must be specifically 
endorsed to contain a provision that the policy may not be canceled, terminated, or 
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modified without thirty (30) days' prior written notice to the Port Authority of NY 
and NJ, Att: Facility Contract Administrator, at the location where the work vidll take 
place and to the General Manager, Risk Financing. 

The Port Authority may at any time during the term of this agreement change or 
modify the limits and coverages of insurance. Should the modification or change 
results in an additional premium, The General Manager, Risk Management for the 
Port Authority may consider such cost as an out-of-pocket expense. 

Within five (5) days after the award of this agreement or contract and prior to the start 
of work, the Contractor must submit an original certificate of insurance, to the Port 
Authority of NY and NJ, Facility Contract Admmistrator, at the location where the 
work will take place. This certificate of insurance MUST show evidence ofthe above 
insurance policv (iesl. stating the agreement/contract number prior to the start of 
work. The General Manager, Risk Management must approve the certificate(s) of 
insurance before any work can begin. Upon request by the Port Authority, the 
Contractor shall furnish to the General Manager, Risk Management, a certified copy 
of each policy, including the premiums. 

If at any time the above liability insurance should be canceled, terminated, or 
modified so that the insurance is not in effect as above required, then, if the Manager 
shall so direct, the Contractor shall suspend perfonnance ofthe contract at the 
premises. If the contract is so suspended, no extension of time shall be due on 
account thereof If the contract is not suspended (whether or not because of omission 
ofthe Manager to order suspension), then the Authority may, at its option, obtain 
insurance affording coverage equal to the above required, the cost of such insurance 
to be payable by the Contractor to the Port Authority. 

Renewal certificates of insurance or pohcies shall be delivered to the Facility 
Contractor Administrator, Port Authority at least fifteen (15) days prior to the 
expiration date of each expiring policy. The General Manager, Risk Management 
must approve the renewal certificate(s) of insurance before work can resume on the 
facility. If at any time any ofthe certificates or policies shall become unsatisfactory to 
the Port Authority, the Contractor shall promptiy obtain a new and satisfactory 
certificate and policy. 

The requirements for insurance procured by the Contractor shall not in any way be 
constmed as a limitation on the nature or extent ofthe contractual obligations 
assumed by the Contractor under this contract. The insurance requirements are not a 
representation by the Authority as to the adequacy ofthe insurance to protect the 
Contractor against the obligations imposed on them by law or by this or any other 
Contract. (CITS#3674N) 
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7. Increase and Decrease in Areas or Frequencies 
The Manager shall have the right, at any time and from time to time in theu- sole 
discretion, to increase or decrease the frequencies of all or any part ofthe services 
required hereunder and/or to add areas not described herein in the Specifications or 
remove areas or parts of areas which are hereunder so described. In the event the 
Manager decides to change any frequencies or areas such change shall be by written 
notice not less than four (4) hours', said changes to be effective upon the date 
specified in said notice. 

In the event of an increase or decrease in areas or frequencies, the Contractor's 
compensation will be adjusted to reflect such change in areas or frequencies utilizing 
the applicable Unit Price for such services (for the applicable Contract year) as set 
forth on the Pricing Sheet(s). 

Where no specific Unit Price has been quoted for the type of services to be increased 
or decreased, the Manager shall have the right to negotiate the compensation to reflect 
such change, whether an increase or decrease in areas or frequencies, which, in the 
opinion ofthe Manager, are necessary to complete the work, by multiplying the 
mcreased or decreased amount by the negotiated rate. 

In the event of a decrease, the Contractor shall not be entitled to compensation for 
Work not performed. 

No such change in areas or fi^quencies will be implemented which results in a total 
increase or decrease in compensation that is greater than 50% ofthe Total Estimated 
Contract Price for the Base Term or, if changes are to be implemented during an 
Option Period, 50% for that Option Period. 

Any increases in frequencies or areas shall not constitute Extra Work and, as such, 
shall not be limited by the Extra Work provisions of this Contract. 

8. Extra Work 
The Contractor is required to provide separate materials, supplies, equipment and 
personnel for Extra Work when such is deemed necessary by the Manager. "Extra 
Work" as used herein shall be defined as work which differs from that expressly or 
impliedly required by the Specifications in their present form. Total Extra Work 
performed by the Contractor shall not exceed six percent (6%) ofthe Total Estimated 
Contract Price of this Contract for the entire Term of this Contract including 
extensions thereof, or six percent (6%) ofthe Total Estimated Contract Price of each 
Section if this Contract is awarded by separate Sections. 

An increase in area or frequency does not constitute Extra Work, but shall be 
compensable based on the prices in the Pricing Sheet(s) and the paragraph herein 
titled "Increase or Decrease in Areas or Frequencies". 

The Contractor is required to perform Extra Work pursuant to a written order ofthe 
Manager expressly recognizing such work as Extra Work. If Lump Sum or Unit Price 
compensation caimot be agreed upon by the parties in writing prior to the start of 
Work, the Contractor shall perform such Extra Work and the Contractor's 
compensation shall be increased by the sum ofthe following amounts and such 
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amounts only: (1) the actual net cost, in money, ofthe labor, and material, required 
for such Extra Work; (2) ten percent (10%) ofthe amount under (1) above; (3) such 
rental as the Manager deems reasonable for plant and equipment (other than small 
tools) reqmred for such Extra Work; (4) if the Extra Work is performed by a 
subcontractor, an additional five percent (5%) ofthe sum of die amounts under (1) 
through (3) above. 

As used in this numbered clause (and in this clause only): 

"Labor" means laborers, mechanics, and other employees below the rank of 
supervisor, directiy employed at the Site of the Work subject to the Manager or their 
designee's authority to determine what employees of any category are "required for 
Extra Work" and as to the portion of their time allotted to Extra Work; and "cost of 
labor" means the wages actually paid to and received by such employees plus a 
proper proportion of (a) vacation allowances and union dues and assessments which 
the employer actually pays jaursuant to contractual obligation upon the basis of such 
wages, and (b) taxes actually paid by the employer pursuant to law upon the basis of 
such wages and workers' compensation premiums paid pursuant to law. 
"Employees" as used above means only the employees of one employer. 

'*Net Cost" shall be the Contractor's actual cost after deducting all permitted cash and 
trade discounts, rebates, allowances, credits, sales taxes, commissions, and refunds 
(whether or not any or all ofthe same shall have been taken by the Contractor) of all 
parts and materials purchased by the Contractor solely for the use in performing its 
obligation hereunder provided, where such purchase has received the prior written 
approval ofthe Manager as required herein. The Contractor shall promptiy ftimish to 
the Manager such bills of sale and other instruments as the Manger may require, 
executed, acknowledged and delivered, assuring to the Manager such materials, 
supplies, equipment, parts, and tools free of encumbrances. 

"Materials" means temporary and consumable materials as well as permanent 
materials; and "cost of materials" means the price (including taxes actually paid by 
the Contractor pursuant to law upon the basis of such materials) for which such 
materials are sold for cash by the manufacturers or producers thereof, or by regular 
dealers therein, whether or not such materials are purchased directiy from the 
manufacturer, producer or dealer (or if the Contractor is the manufacturer or producer 
thereof, the reasonable cost to the Contractor ofthe manufacture and production), 
plus the reasonable cost of delivering such materials to the Site ofthe Work in the 
event that the price paid to the manufacturer, producer or dealer does not include 
delivery and in case of temporary materials, less their salvage value, if any. 

The Manager shall have the authority to decide all questions in connection vnih the 
Extra Work. The exercise by the Manager ofthe powers and authorities vested in 
him/her by this section shall be binding and final upon the Port Authority and the 
Contractor. 

The Contractor shall submit all reports, records and receipts as are requested by the 
Manager so as to enable him/her to ascertain the time expended in the performance of 
the Extra Work, the quantity of labor and materials used therein and the cost of said 
labor and materials to the Contractor. 
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The provisions of this Contract relating generally to Work and its performance shall 
apply without exception to any Extra Work required and to the performance thereof 
Moreover, the provisions of the Specifications relating generally to the Work and its 
performance shall also apply to any Extra Work required and to the performance 
thereof, except to the extent that a written order in cormection with any particular 
item of Extra Woric may expressly provide otherwise. 

If the Contractor deems work to be Extra Work, the Contractor shall give written 
notice to the Manager withm twenty-four (24) hours of performing the work that it so 
considers as Extra Work, and failure ofthe Contractor to provide said notice shall be 
a waiver of any claim to an increase in compensation for such work and a conclusive 
and binding determination that it is not Extra Work. 

The Contractor shall supply the amount of materials, supplies, equipment and 
personnel required by the Manager within seven (7) days following the receipt of 
written or verbal notice from the Manager, or in the case of an emergency as 
determined by the Manager, within twenty-four (24) hours followmg the receipt by 
the Contractor ofthe Manager's written or oral notification. Where oral notification is 
provided hereunder, the Manager shall thereafter confirm the same in writing. 

All Extra Work shall be billed to the Port Authority on a separate invoice on a 
monthly basis. 
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PART IV - SIGNATURE SHEET, NAME AND RESIDENCE OF PRINCIPALS SHEET 
AND PRICING SHEET(S) 

1. SIGNATURE SHEET 
OFFER: The undersigned offers and agrees to fiimish to the Port Authority of New York and 
New Jersey the services and/or materials in compliance with all terms, conditions, specifications 
and addenda ofthe Contract. Signature also certifies understanding and compliance with the 
certification requirements ofthe standard terms and conditions as contained in the Standard 
Contract Terms and Conditions. This offer shall be irrevocable for 120 days after the date on which the 
Port Authority opens this bid. 

ONLY THE COMPANY NAMED AS THE BIDDING ENTITY BELOW WILL 
RECEIVE PAYMENT. THIS MUST BE THE SAME NAMED COMPANY AS 

INDICATED ON THE COVER SHEET 

Bidding Entity P r i m e F l i g h t A v i a t i o n S e r v i c e s , I n c . 

Bidder's Address 7135 C h a r l o t t e P i k e , S u i t e 100 

City, State, Zip N a s h v i l l e , TN 37209 

Telephone No. 615-312-7856 FAX 615-399-1438 

o 

Email_sleonard®primef l i gh t - , com EIN# ^ 
y. _ J 

SIGNATURE ^ ^ ^ 0 Date 0 1 - 0 6 - 1 1 2 

Print Name and Title Hiram Cox, S e c r e t a r y 

ACKNOWLEDGEMENT: 
STATE OF: Tennessee MvCaTmitoion Expires fV \a i j ^>^ A | (TENNESSEE 

COUNTY OF: Davidson \ \ '̂ puBLi'c / / 

On this6thday of J a n u a r y 2011, personally came before me, ' ' " * * l ^ ^ ^ 
Hiram Cox ,who duly sworn by me, did depose that (s)he has knowledge ofthe 

matters herein stated and they are in all respects true and that (s)he has been authorized to 
execute the foregoing offer and statement of irrevocability on behalf of said corporation, 
partnership or firm. , . r\ , i i „ , 

NotaryPublic 

NOTE: If a joint venture is bidding, duplicate this Signature Sheet and have each party to the joint 
venture sign separately and affix to the back of this Signature Sheet. 

Bidder attention is called to the certification requirements contained in the Standard Contract Terms and 
Conditions, Part m. Indicate below if a signed, explanatory statement in connection with this section is 
attached hereto. • 

If certified by the Port Authority as an SBE or MWBE: (indicate which one and date). 
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2. NAME AND RESIDENCE OF PRINCIPALS SHEET 
Names and Residence of Principals of Bidder. If general or limited partner, or individual, so 
indicate. 

NAME TITLE ADDRESS OF RESIDENCE 
(Do not give business address) 

PrimeFlight Aviation Services is 100% owned by SMS Holdings Corp. 

The name and residence of PrimeFlight's officers are below. 

Keith Wolken President 

Hiram Cox Secretary 
1 D 

I 

ro 

I 
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3. PRICING SHEET(S) 

Entry of Prices 

a. The prices quoted shall be written in figures, in ink, preferably in black ink where 
required in the spaces provided on the Pricing Sheet(s) attached hereto and made a part 
hereof 

b. All Bidders are asked to ensure that all charges quoted for similar operations in the 
Contract are consistent. 

c. Prices must be submitted for each Item required on the Pricing Sheet(s). Bidders are 
advised that the Items on the Pricing Sheet(s) correspond to the required services set forth 
in the Specifications hereunder. 

d. Bidders must insert all figures as required and verify all computations for accuracy. The 
Port Authority in its sole judgment reserves the right to: (1) reject Bids without checking 
them for mathematical errors or omissions, (2) reject Bids that contain or appear to 
contain errors or omissions, and (3) supply corrections to Bids that contain or appear to 
contain mathematical errors and omissions, and in this case the Port Authority reserves 
the right to recompute the Total Estimated Contract Price (which amount shall then 
govern in all cases) based upon the Unit Prices inserted by the Bidder. 

e. In the event that a Bidder quotes an amount in the Total Estimated colunm but omits to 
quote a Unit Price for that amount in the space provided, the Port Authority reserves the 
right to compute and insert the appropriate Unit Price. 

f The Total Estimated Contract Price is solely for the purpose of facilitating the 
comparisons of Bids. Compensation shall be in accordance with the section of this 
Contract entitled "Payment". 

g. The Contractor shall insert, if applicable to this Contract and indicated as required, the 
percentage increase or decrease m charges for the years following the first year of this 
Contract. The percentage increase or decrease for the years following the first year, shall 
be applied to the Estimated Annual Contract Price ofthe preceding year, to obtain the 
Estimated Aimual Contract Price for each following year. 

h. The Total Estimated Contract Price shall be obtained by adduig the Estunated Annual 
Contract Price for the first year ofthe Contract, to the Estimated Annual Contract Price 
for each subsequent year, including in the Estimated Aimual Contract Price for the 
following years, if apphcable, adjustments in the price due to a percentage increase or 
decrease for the years following the first year of die Contract to be inserted by the Bidder 
as described hereinbefore. 
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Pricing Sheet - FIRST-YEAR OF BASE CONTRACT 

Item of Work 

Baggage Handler 

Lead Handler 

Supervisor 

Monthly Management 
Fee. 

-

Est Annual 
Hours 

16,016 

2,184 

2,912 

Monthly 
12 months 

X 

X 

X 

X 

X 

X 

Hourly Rate 

* Z D . o 5 

* Z ^ . - " " 
* 2 1 . ^ ^ 
$ 

$ 

Charge per 
Month 

^4i.M^2. -So 

^ 

^ 

= 

= 

= 

= 

Estimated 
Annual 
Charges 

'^azi.rsrio." 

%\.i^\.'^'' 

\o,<5'\i. °' 
$ 

$ 

*Ti,n^o.-

TOTAL ESTIMATED YEAR ONE CONTRACT PRICE: $ _ ^ 2 L _ 2 £ 0 ^ ^ 

1 

\ 

o 

o 
- J 
TO 

o 
o 
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Pricing Sheet - SECOND YEAR OF BASE CONTRACT 

Item of Work 

Baggage Handler 

Lead Handler 

Supervisor 

Monthly Management 
Fee. 

Est Annual 
Hours 

16,016 

2,184 

2,912 

Monthly 
12 months 

X 

X 

X 

X 

X 

X 

Hourly Rate 

^20.'^^ 

^ t^P 
^n.^' 
$ 

$ 

Charge per 
Month 

*U,WU.^^ 

^ 

S £ 

^ 

= 

= 

Estimated 
Annual 
Charges 

^lV\,U\o.^'^ 

\2,y\K^^^ 

Sr^S'by^ 
$ 

$ 

S^,iw.^^ 

TOTAL ESTIMATED YEAR TWO CONTRACT PRICE: $ 6 M i , 3 2 ^ , ' ST 

\ 
ro 

1 

o 

o 
—3 
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Pricing Sheet - THIRD YEAR OF BASE CONTRACT 

Item of Work 

Baggage Handler 

Lead Handler 

Supervisor 

Monthly Management 
Fee. 

Est Annual 
Hours 

16,016 

2,184 

2,912 

Monthly 
12 months 

X 

X 

X 

X 

X 

X 

Hourly Rate 

^ I D . ^ 

n̂.***̂  
* l^.is-
$ 

$ 

Charge per 
Month 
$ 

=s 

= 

= 

= 

= 

= 

Estimated 
Annual 
Charges 

*3>iAW2.**^ 

5 3 , ? 5 2 > ^ 

^S3.T^W.''^ 

$ 

$ 

$ 

TOTAL ESTIMATED Year Three CONTRACT PRICE: $ 6 6 2 , q T S - D ^ 

o 
1 ro 
1 

o 

o 
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4. CALCULATION OF AVERAGE HOURLY RATE FORM 

INSTRUCTIONS FOR CALCULATION OF AVERAGE HOURLY RATE FORM 

Attached are the "Calculation of Average Hourly Rate" forms for the enumerated positions imder 
this Contract, for each year ofthe Base Term. A separate form is required for each employee 
category. The Proposer shall use these forms m support ofthe Wages, Health and Supplemental 
Benefits Clause required imder this Contract. When completing this form, please refer to the 
definitions located in the aforementioned clause. 

A Proposer or Bidder's entries in these forms for Item#l, Item#2 and Item #3 shall become 
requirements if the proposal or bid is accepted by the Port Authority and the Proposer or Bidder 
must maintain the averages quoted at all times. 

Nothing in the forms shall modify the requirements ofthe clause entitled, "Wages, Health and 
Supplemental Benefits" or the terms and conditions ofthe subject Contract. 
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P r i m e F l i g h t A v i a t i o n 

BIDDER NAME: S e r v i c e s , I n c . BID NUMBER 2 3 2 2 8 

BAGGAGE HANDLER CONTRACT 
Newark Liberty Intemational Airport. 

_Baggage Handler_YEAR ONE 
MINIMUM WAGE: $ 1 1 - 3 3 / h r 

ITEM#1 
AVERAGE HOURLY DIRECT WAGES 
NUMBER OF EMPLOYEES 

ITEM #2 
AVERAGE HEALTH BENEFITS 
HEALTH 

FULL-TIME EMPLOYEES FORM 

$ 

ITEM #3 
AVERAGE SUPPLEMENTAL BENEFITS (ITEMS NOT REQUIRED BY LAW) 

HOLIDAY ALLOWANCE 
VACATION ALLOWANCE 
SICK TIME ALLOWANCE 
PENSION 
WELFARE 
OTHER SUPPLEMENTAL BENEFITS 
SPECIFY ^f\?lv>it[\ntssf PAfcJLiwfl 

SUB TOTAL (ITEMS # 1, 2 & 3) 

ITEM #4 
AVERAGE TAXES AND INSURANCE (ITEM REQUIRED BY LAW) 

F.LC.A. 
N.Y.S.U.I./N.J.S.U.L 
F.U.I. 
WORKERS* COMPENSATION 
GENERAL LIABILITY INSURANCE 
DISABILITY INSURANCE 
OTHER TAXES AND INSURANCE 
SPECIFY 

ITEM #5 
AVERAGE ADDITIONAL COMPONENTS 
(IF APPLICABLE) 
VEHICLE/MTCE/FUEL 
UNIFORMS 
EQUIPMENT 
MATERIALS 
SUPPLIES 
RELIEF 
ROLL CALL 
OTHER COMPONENTS NOT SPEaFIED ABOVES 
SPECIFY r'Hay^iJp C o s t 

$ 
$ 
s 

^ . ^ 
o. 

NUMBER OF 
DAYS PROVIDED 

subtotal 1.2 & 3 

i .u is.^^ 

AVERAGE GENERAL ADMINISTRATIVE COSTS, OVERHEAD 
AND PROFIT $ 

TOTAL (ITEMS # 1, 2, 3, 4 & 5) $ ^ 2 1 , IgVO • "^^ 
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P r i m e F l i g h t A v i a t i o n 

BIDDERNAME: S e r v i c e s , I n c . BID NUMBER 
23228 

BAGGAGE HANDLER CONTRACT 
Newark Liberty Intemational Airport 

Lead Baggage Handler YEAR ONE 
MINIMUM WAGE: $ 1 3 . 3 9 / h r 

ITEMtfl 
AVERAGE HOURLY DIRECT WAGES 
NUMBER OF EMPLOYEES 

ITEM #2 
AVERAGE HEALTH BENEFITS 
HEALTH 

FULL-TIME EMPLOYEES FORM 

ITEM #3 
AVERAGE SUPPLEMENTAL BENEFITS (ITEMS NOT REQUIRED BY LAW) NUMBER OF 

DAYS PROVIDED 
HOLIDAY ALLOWANCE 
VACATION ALLOWANCE 
SICK TIME ALLOWANCE 
PENSION 
WELFARE 
OTHER SUPPLEMENTAL BENEFITS 
SPECIFY EAF/WflWcs/Pift^Ofi 

SUB TOTAL (ITEMS # 1, 2 & 3) sub total 1, 2 & 3 

ITEM #4 
AVERAGE TAXES AND INSURANCE (ITEM REQUIRED BY LAW) 

F.I.C.A, 
N.Y.S.U.I./ N.J.S.U.I. 
F.U.I. 
WORKERS' COMPENSATION 
GENERAL LIABILITY INSURANCE 
DISABILITY INSURANCE 
OTHER TAXES AND INSURANCE 
SPEOFY 

$ I6V.''^2 
$ n . 3^ 
$ 
$ 

b.**^ 
Q . * ^ 

ITEM #5 
AVERAGE ADDITIONAL COMPONENTS 
(IF APPLICABLE) 
VEHICLE/MTCE/FUEL 
UNIFORMS 
EQUIPMENT 
MATERIALS 
SUPPLIES 
RELIEF 
ROLL CALL 
OTHER COMPONENTS NOT SPECIFIED ABOVES 
SPECIFY !YtW+Wp Cost 

s 
$ 
$ 
$ 
$ 
$ 
s 

AVERAGE GENERAL ADMINISTRATIVE COSTS, OVERHEAD 
AND PROFIT $ _ 

TOTAL (ITEMS # 1,2, 3,4 & 5) $ fSU "IVol • ***̂  
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PrimeFlight Aviation 

BroDERNAME: Services, Inc. BID NUMBER 23228 

BAGGAGE HANDLER CONTRACT 
Newark Liberty Intemational Aimort 

Baggage Handler Supervisor YEAR ONE 
MINIMUMWAGE: $ 1 6 . 2 7 / h r 

FULL-TIME EMPLOYEES FORM 
ITEM#I 
AVERAGE HOURLY DIRECT WAGES $ H i , 3 1 ^ - ^ ^ 
NUMBER OF EMPLOYEES 

ITEM #2 
AVERAGE HEALTH BENEHTS 
HEALTH $ 

ITEM #3 
AVERAGE SUPPLEMENTAL BENEFITS (ITEMS NOT REQUIRED BY LAW) 

HOLIDAY ALLOWANCE $ 
VACATION ALLOWANCE $ 
SICK TIME ALLOWANCE $ 
PENSION $ 
WELFARE $ 
OTHER SUPPLEMENTAL BENEFITS $ 
SPECIFY eAy( WfcUv̂ SC/ PVivkwfe / f tU f iwrJu 

SUB TOTAL (ITEMS # 1,2 & 3) $_ 

NUMBER OF 
DAYS PROVIDED 

subtotal l , 2&3 

ITEM #4 
AVERAGE TAXES AND INSURANCE (ITEM REQUIRED BY LAW) 

F.I.C.A. 
N.Y.S.U.I./N.J.S.U.L 
F.U.I. 
WORKERS' COMPENSATION 
GENERAL LL\BILITY INSURANCE 
DISABILITY INSURANCE 
OTHER TAXES AND INSURANCE 
SPECIFY 

$_LlDa^ 

$ 
$ 

o. 
Jl^ oo 

ITEM #5 
AVERAGE ADDITIONAL COMPONENTS 
(IF APPLICABLE) 
VEHICLE/MTCE/FUEL $_ 
UNIFORMS $ 
EQUIPMENT $* 
MATERIALS $' 
SUPPLIES $' 
RELIEF S_ 
ROLL CALL $ 
OTHER COMPONENTS NOT SPECIFIED ABOVES 
SPECIFY Sto/V^p CoS^ 

AVERAGE GENERAL ADMINISTRATIVE COSTS, OVERHEAD 
AND PROFIT $ 

$ go ̂ 54^. o t TOTAL (ITEMS # 1, 2,3,4 & 5) 
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PrimeFlight Aviation 

BIDDERNAME: S e r v i c e s , I n c . BID NUMBER 23228 

BAGGAGE HANDLER CONTRACT 
Newark Liberty Intemational Airport 

_Baggage Handler_YEAR TWO 
MINIMUMWAGE: $ 1 1 . 3 3 / h r 

FULL-TIME EMPLOYEES FORM 
ITEMtfl 
AVERAGE HOURLY DIRECT WAGES 
NUMBER OF EMPLOYEES 

\ys.c3qo.^' 

ITEM #2 
AVERAGE HEALTH BENEFITS 
HEALTH 

ITEM #3 
AVERAGE SUPPLEMENTAL BENEFITS (ITEMS NOT REQUIRED BY LAW) 

HOLIDAY ALLOWANCE $ 
VACATION ALLOWANCE $ 
SICK TIME ALLOWANCE $ 
PENSION $_ 
WELFARE $_ 
OTHER SUPPLEMENTAL BENEFITS $ 
SPECIFY EAy/WlAlvtfg/fi>i^nj 

SUB TOTAL (ITEMS # 1, 2 & 3) $. 

ITEM #4 
AVERAGE TAXES AND INSURANCE (ITEM REQUIRED BY LAW) 

F.I.C.A. 
N.Y.S.U.I7 N.J.S.U.I. 
F.U.I. 
WORKERS' COMPENSATION 
GENERAL LL\BILITY INSURANCE 
DISABILITY INSURANCE 
OTHER TAXES AND INSURANCE 
SPECIFY 

$j5iTrL_81 
$_Ui£MU!^ 

$ g . H ^ S . g ^ 
^ , U T 1 oo 

$ &. ' 
J ^ OO 

NUMBER OF 
DAYS PROVIDED 

subtotal 1,2 & 3 

$ l o . M i y . ^ ' ' 

ITEM #5 
AVERAGE ADDITIONAL COMPONENTS 
(IF APPUCABLE) 
VEHICLE/MTCE/FUEL 
UNIFORMS 
EQUIPMENT 
MATERIALS 
SUPPLIES 
RELIEF 
ROLL CALL 
OTHER COMPONENTS NOT SPECIFIED ABOVES 
SPECIFY <?fa^hy CPSX 

AVERAGE GENERAL ADMINISTRATIVE COSTS, OVERHEAD 
AND PROFIT $ 

TOTAL (ITEMS # 1.2, 3, 4 & 5) S ^ 2 T . ^*^ • '"^ 
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P r i m e F l i g h t A v i a t i o n 

BIDDERNAME: S e r v i c e s , I n c . BID NUMBER 23228 

BAGGAGE HANDLER CONTRACT 
Newark Liberty Intemational Airport. 

Lead Baggage Handler YEAR TWO 
MINIMUM WAGE: $13 . 3 9 / h r 

FULL-TIME EMPLOYEES FORM 
ITEM#1 
AVERAGE HOURLY DIRECT WAGES 
NUMBER OF EMPLOYEES 

s^fLiZ?^ 

ITEM #2 
AVERAGE HEALTH BENEFITS 
HEALTH 

ITEM #3 
AVERAGE SUPPLEMENTAL BENEHTS (ITEMS NOT REQUIRED BY LAW) 

HOLIDAY ALLOWANCE 
VACATION ALLOWANCE 
SICK TIME ALLOWANCE 
PENSION 
WELFARE 
OTHER SUPPLEMENTAL BENEFITS 
SPECIFY EAy|U>fllw>tt:Jp^vV;>^ 

SUB TOTAL GTEMS # 1, 2 & 3) S 

ITEM #4 
AVERAGE TAXES AND INSURANCE (ITEM REQUIRED BY LAW) 

F.I.C.A. 
N.Y.S.U.I./N.J.S.U.L 
F.U.L 
WORKERS* COMPENSATION 
GENERAL LIABILITY INSURANCE 
DISABILITY INSURANCE 
OTHER TAXES AND INSURANCE 
SPECIFY 

s MuM.̂ s 

$ iffiH 
S lUt2." 
s 
$ 

T g : ^ 
j ^ 

$ O.' 

AVERAGE GENERAL ADMINISTRATIVE COSTS, OVERHEAD 
AND PROFIT :, 

NUMBER OF 
DAYS PROVIDED 

subtotal 1,2 &3 

UKM#5 
AVERAGE ADDITIONAL COMPONENTS 
OF APPUCABLE) 
VEHICLE/MTCE/FUEL 
UNIFORMS 
EQUIPMENT 
MATERIALS 
SUPPLIES 
REUEF 
ROLL CALL 
OTHER COMPONENTS NOT SPEQFIED ABOVES 
SPEClhY S^AHA)^ C«a-

s 
s 
$ 
s 
s 
s 
$ 

TOTAL (ITEMS # 1,2, 3,4 & 5) $ 52.1 '^U?. '*^ 
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P r i m e F l i g h t A v i a t i o n 

BIDDERNAME: S e r v i c e s , ^ ^ ^ • BID NUMBER 2 3 2 2 8 

BAGGAGE HANDLER CONTRACT 
Newark Liberty Intemational Airtmrt 

_Baggage Handler Supervisor YEAR TWO 
MINIMUMWAGE: $ 1 6 . 2 7 / h r 

FULL-TIME EMPLOYEES FORM 
ITEMtfl 
AVERAGE HOURLY DIRECT WAGES $ H^t S 2 ^ -^^ 
NUMBER OF EMPLOYEES 

ITEM #2 
AVERAGE HEALTH BENEFITS 
HEALTH $ 

ITEM #3 
AVERAGE SUPPLEMENTAL BENEFITS (ITEMS NOT REQUIRED BY LAW) NUMBER OF 

DAYS PROVIDED 
HOLIDAY ALLOWANCE $ 
VACATION ALLOWANCE $' 
SICK TIME ALLOWANCE S 
PENSION $' 
WELFARE $ 
OTHER SUPPLEMENTAL BENEFITS $' -
SPECIFY £A(> [vJtl\»>tCS i P a ^ M ^ lUW PVvft*^ 

SUB TOTAL (ITEMS # 1,2 & 3) $ sub total 1, 2 & 3 

ITEM #4 
AVERAGE TAXES AND INSURANCE (ITEM REQUIRED BY LAW) 

F.I.C.A. $ \ A S t - ^ ^ 
N.Y.S.U.I./ N.J.S.U.I. $ n S M ' " ' 
F.U.L $ US^.3° 
WORKERS' COMPENSATION $ _ 3 5 i L £ l . 
GENERAL LIABILITY INSURANCE S I J S I T ^ 
DISABILITY INSURANCE $ p.-
OTHER TAXES AND INSURANCE $ O.' 
SPECIFY 

ITPM#5 
AVERAGE ADDITIONAL COMPONENTS 
(IF APPLICABLE) 
VEHICLE/MTCE/FUEL 
UNIFORMS 
EQUIPMENT 
MATERIALS 
SUPPLIES 
RELIEF 
ROLL CALL 
OTHER COMPONENTS NOT SPECIFIED ABOVES 
SPECIFY Q \ 7 ^ V ^ ToCV 

s 
$ 
s 
$ 
S 
s 
s 

AVERAGE GENERAL ADMINISTRATIVE COSTS, OVERHEAD 
AND PROFIT S 

TOTAL (ITEMS # 1,2. 3.4 & 5) $ S 2 . 1 S ^ - * ' ' 
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P r i m e F l i g h t A v i a t i o n 

BIDDERNAME: S e r v i c e s , I n c . BIDNUMBER 2 3 2 2 8 

BAGGAGE HANDLER CONTRACT 
Newark Liberty International Airport, 

Lead Baggage Handler YEAR THREE 
MINIMUMWAGE: $ 1 3 . 3 9 / h r 

FULL-TIME EMPLOYEES FORM 
ITEM#1 
AVERAGE HOURLY DIRECT WAGES S_32>i[25_L?i 
NUMBER OF EMPLOYEES 

ITEM #2 
AVERAGE HEALTH BENEFITS 
HEALTH S 

ITEM #3 
AVERAGE SUPPLEMENTAL BENEFITS (ITEMS NOT REQUIRED BY LAW) NUMBER OF 

DAYS PROVIDED 
HOLIDAY ALLOWANCE $ 
VACATION ALLOWANCE $~ 
SICK TIME ALLOWANCE S_ 
PENSION S 
WELFARE S _ „ 
OTHER SUPPLEMENTAL BENEFITS S 
SPECIFY £AP|v>i^Vlwttt / 9MAJU^ 

SUB TOTAL (ITEMS # 1, 2 & 3) $_ _sub total 1,2 & 3 

ITEM #4 
AVERAGE TAXES AND INSURANCE (ITEM REQUIRED BY LAW) 

F.LC.A. $ HTJ. ' '^ 
N.Y.S.U.I./ N.J.S.U.I. $ ^ 1 5 . g^ 
F.U.I. S ^q .g^ 
WORKERS' COMPENSATION $ Ih^. 3<" 
GENERAL LIABILITY INSURANCE S ^ . < " ' 
DISABILITY INSURANCE $ D.*' 
OTHER TAXES AND INSURANCE $ f̂ .' 
SPEQFY 

11 EM #5 
AVERAGE ADDITIONAL COMPONENTS 
(IF APPUCABLE) 
VEHICLE/MTCE/FUEL 
UNIFORMS 
EQUIPMENT 
MATERIALS 
SUPPLIES 
RELIEF 
ROLL CALL 
OTHER COMPONENT^ NOT SPECIFIED ABOVES 
SPECIFY S h > V ^ CtS-V 

S 
s 
s 
$ 
$ 
$ 
$ 

AVERAGE GENERAL ADMINISTRATIVE COSTS, OVERHEAD 
AND PROFIT $ 

TOTAL (ITEMS # 1, 2, 3. 4 & 5) S S 3 . gg2 . ^ ^ 
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P r i m e F l i g h t A v i a t i o n 

BIDDERNAME: S e r v i c e s , I n c . BID NUMBER 23228 

BAGGAGE HANDLER CONTRACT 
Newark Liberty International Airport 

_Baggage Handler YEAR THREE 
MINIMUMWAGE: ~ $ 1 1 . 3 3 / h r 

ITEM#1 
AVERAGE HOURLY DIRECT WAGES 
NUMBER OF EMPLOYEES 

ITEM #2 
AVERAGE HEALTH BENEFITS 
HEALTH 

FULL-TIME EMPLOYEES FORM 

$ igy.1^2.^^ 

ITEM #3 
AVERAGE SUPPLEMENTAL BENEFITS (ITEMS NOT REQUIRED BY LAW) NUMBER OF 

DAYS PROVIDED 
HOLIDAY ALLOWANCE 
VACATION ALLOWANCE 
SICK TIME ALLOWANCE 
PENSION 
WELFARE 
OTHER SUPPLEMENTAL BENEFITS 
SPECIFY EAt>|uJ€Ui^K|PdwWl',^ 

SUB TOTAL (ITEMS # 1,2 & 3) $ _sub total 1.2&3 

ITEM #4 
AVERAGE TAXES AND INSURANCE (ITEM REQUIRED BY LAW) 

F.I.C.A. 
N.Y.S.U.I./N.J.S.U.I. 
F.U.I. 
WORKERS' COMPENSATION 
GENERAL LIABILITY INSURANCE 
DISABILITY INSURANCE 
OTHER TAXES AND INSURANCE 
SPECIFY 

ITEM #5 
AVERAGE ADDITIONAL COMPONENTS 
(IF APPUCABLE) 
VEHICLE/MTCE/FUEL 
UNIFORMS 
EQUIPMENT 
MATERIALS 
SUPPLIES 
RELIEF 
ROLL CALL 
OTHER COMPONENTS NOT SPECIFIED ABOVES 
SPECIFY <ftav4vy> CocV 

$ \lo.032.*** 
s i . t ^T ig .y 

$ O . ' ^ 

s a oo 

AVERAGE GENERAL ADMINISTRATIVE COSTS, OVERHEAD 
AND PROFIT 3 

TOTAL (ITEMS # 1, 2, 3,4 & 5) $ ^-^^ , iua.**° 
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BIDDERNAME: 

PrimeFlight Aviation 

-Services, Inc. BID NUMBER 23228 

BAGGAGE HANDLER CONTRACT 
Newark Liberty Intemational Airport 

_Baggage Handler Supervisor YEAR THREE 
MINIMUMWAGE: $ 1 6 . 2 7 / h r 

FULL-TIME EMPLOYEES FORM 
1TEM#1 
AVERAGE HOURLY DIRECT WAGES 
NUMBER OF EMPLOYEES 

S M ^ . 2 ^ 2 . ^ ^ 

ITEM #2 
AVERAGE HEALTH BENEFITS 
HEALTH S 

ITEM #3 
AVERAGE SUPPLEMENTAL BENEFITS (ITEMS NOT REQUIRED BY LAW) 

HOLIDAY ALLOWANCE 
VACATION ALLOWANCE 
SICK TIME ALLOWANCE 
PENSION 
WELFARE 
OTHER SUPPLEMENTAL BENEFITS 
SPECIFY P.Ap/uVllwtwfPAvb^/ f^AL P K o i ^ 

SUB TOTAL (ITEMS # 1, 2 & 3) S 

ITEM #4 
AVERAGE TAXES AND INSURANCE (ITEM REQUIRED BY LAW) 

$ ^ \ i A , ^ 

s n u ° g 
S O. 
S O.' 

F.I.C.A. 
N.Y.S.U.I./N.J.S.U.I. 
F.U.I. 
WORKERS' COMPENSATION 
GENERAL LIABILITY INSURANCE 
DISABIUTY INSURANCE 
OTHER TAXES AND INSURANCE 
SPECIFY 

ITEM ns 
AVERAGE ADDITIONAL COMPONENTS 
(IF APPUCABLE) 
VEHICLE/MTCE/FUEL 
UNIFORMS 
EQUIPMENT 
MATERL\LS 
SUPPLIES 
RELIEF 
ROLL CALL 
OTHER COMPONENTS NOT SPECIFIED ABOVES_ 
SPECIFY8^?tvAVtf> CosV 

AVERAGE GENERAL ADMINISTRATIVE COSTS, OVERHEAD 
AND PROFIT S 

s^LjsaZL 
$ \ 2 o . ^ 1 
$ H o 2 . 1 3 

TOTAL (ITEMS # 1, 2, 3,4 & 5) 

NUMBER OF 
DAYS PROVIDED 

subtotal 1,2 &3 

s ^ ^ p q j g ^ ^ ^ 
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CALCULATION OF ANNUAL SALARIED POSITION 

Position - Management Representative 

Yea r l 

Direct Salary 

Taxes 

F.LC.A. 

N.Y.S.U.I./N.J.S.U. 

F.U.I. 

Worker's Compensation 

General Liability Insurance 

Disability Insurance 

Vacation Allowance 

Sick Time Allowance 

Health Benefits 

Other Specify 

Weeks 

# _ D a y s 

/Boo. ,o\ 

Total Annual Salary & Supplemental Benefits 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

%\sOO. ^ 

^ , \ % ^ ^ ^ 

q^Kc,^ 

353.^"^ 

^ ^ ^ . * ^ 

0.^^ 

0 . - ' 

- -

-

-

$ 

$ ^ 

$ sHi OMD. m 

Name of Proposed Management Representative - Lo^S A/UdLî \irOS 

Vendor Name: P r i m e F l i g h t A v i a t i o n S e r v i c e s , I n c . 
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CALCULATION OF ANNUAL SALARIED POSITION 

Position - Management Representative 

Year 2 

Direct Salary 

Taxes 

F.I.C.A. 

N.Y.S.U.L/N.J.S.U. 

F.U.I. 

Worker's Compensation 

General Liability Insurance 

Disability Insurance 

Vacation Allowance 

Sick Time Allowance 

Health Benefits 

Other Specify 

$ M2,M?2.<»° 

# 

# 

Weeks 

Days 

Total Annual Salary & Supplemental Benefits 

$ 

$ ^zM\c.^^ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

qi5 .̂ -̂  

^ ^ y ^ 

2 1 ^ ^ ' ^ 

0 . ^ 

0 ' ^ 

' 

y ^ 

1 0 , oU.^ -^ 

Name of Proposed Management Representative - Loi^ K\ftciiuvCS 

Vendor Name: P ^ i n i e F l i g h t A v i a t i o n S e r v i c e s , I n c 
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CALCULATION OF ANNUAL SALARIED POSITION 

Position - Management Representative 

Year 3 

Direct Salary 

Taxes 

F.LC.A. 

N.Y.S.U.I./ N.J.S.U. 

F.U.L 

Worker's Compensation 

General Liability Insurance 

Disability Insurance 

Vacation Allowance 

Sick Time Allowance 

Health Benefits 

Other Specify ^._^___^__ 

Total Annual Salary & Supplemental Benefits 

#_ 

#_ 

Lois 

Veeks 

'ays 

XAMftivos 

$ 

$ 

$ 

$ 

$ 

s_ 

$ . 

$ . 

$ . 

$_ 

$_ 

M3,2&M."^^ 

? . 3 I 1 . ^ ^ 

^ ^ 5 . ^ 

Slftl.*^^ 

2^^•^'^ 

D,oo 

b^^ 

' — 

$ -im\3.o^ 

Vendor Name- Pr imeFl ight Av ia t ion S e r v i c e s , I n c . 
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CALCULATION OF MONTHLY MANAGEMENT FEE 

YEARl 

ANNUAL 

Management Representative Salary/Benefits $ (gg, QMO.**^ 

* Insurance $ I . S O O . ^ ^ 

Office Furniture $ ^QQ. O J 

Telephone $ \^^CO. 
CtO 

Office Machines $ tOb. 'SO 

Office Supplies $ 150. oo 

Other Specify - ratti os |&)PiiC^v^ $ 3 0 0 -
6 0 

$ 

Total Annual Management Fee $ 1 1 . 1 * ^ 0 - o o 

Total Monthly Management Fee $ [p ,*^Z'L . ^ ^ 
(Total Annual Management Fee /12 months) 

NOTE: The Monthly Management Fees shall include all fixed costs billable to the Port Authority. 
Do not include any fixed costs in the hourly rates. 

* Do not include vehicle or health insurance in this insurance cost. It only appHes to the Insurance 
cost ofthe Section entitled "Insurance procured by Contractor**. 

Vendor Name: Pr imeFl ight Av ia t ion S e r v i c e s , I n c . 
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CALCULATION OF MONTHLY MANAGEMENT FEE 

YEAR 2 

ANNUAL 

Management Representative Salary/Benefits $ TOf 0 1 ^ • 

•Insurance $ "l.TOO. o o 

Office Furniture $ 50O.*^ 

Telephone $ i , 2 0 0 - »N3 

Office Machines $ I t)D. oo 

Office Supplies $ Y50- o o 

Other Specify ~r*dm | &oft>oat^ $ 3C>0. C O 

$ / ' 

Total Annual Management Fee $ H ' ^ . ^ t o ^ - «rt3 

Total Monthly Management Fee $ (c^ipM^ • 
(Total Annual Management Fee /12 months) 

NOTE: The Monthly Management Fees shall include all fixed costs billable to the Port Authority. 
Do not include any fixed costs in the hourly rates. 

* Do not include vehicle or health insurance in this insiu*ance cost. It only applies to the Insurance 
cost ofthe Section entitled "Insurance procured by Contractor". 

Vendor Name: Pi^imeFlight Av ia t i on S e r v i c e s . Inc 
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CALCULATION OF MONTHLY MANAGEMENT FEE 

YEAR 3 

ANNUAL 

Management Representative Salary/Benefits $ 1\,Hl'^.^'^ 

Insurance $ ^ , SCO • «SK> 

Office Furniture $ S C O ^ 

Telephone $ W2D0- &o 

Office Machines $ IDO.^^ 

Office Supplies $ 1^-^=' 

Other Specify -»-AA.K>^/ ScfhrfAfe $ 'SDo. o o 

$ 

Total Annual Management Fee $ 'gl. 1U3»^^ 

Total Monthly Management Fee $ U.lto"^.^*^ 
(Total Annual Management Fee /12 months) 

NOTE: The Monthly Management Fees shall include all fixed costs billable to the Port Authority. 
Do not include any fixed costs in the hourly rates. 

* Do not include vehicle or health insurance in this insurance cost. It only applies to the Insiu-ance 
cost ofthe Section entitled "Insurance procured by Contractor**. 

Vendor Name: P^i^^eFlight Avia t ion S e r v i c e s , Inc 
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PART V - SPECIFICATIONS 

1. Specific Definitions 
To avoid imdue repetition, the following terms, as used in this Contract, shall be 
construed as follows: 

"Facility** shall mean Newark Liberty Intemational Airport (EWR). 

2. Work Required by the Specifications 
These Specifications relate generally to the performance of staffing and management 
oversight for Baggage Handling services. Baggage Handhng Services shall include 
manual movement of passenger bags within EWR, Terminal B. Baggage Handling 
Services provided to the Port Authority will be in support ofthe overall baggage 
handling services at EWR, Tenninal B, Intemational Facility. These services will 
also complement the activities ofthe numerous airline ground services providers 
utilizing Terminal B, and as a result shall be coordinated by PA staff at Terminal B. 
The Port Authority may use its discretion in redeploying baggage handlers to assist in 
other areas of Terminal B, including but not limited to, all levels ofthe terminal, 
including but not limited to, Federal Inspection Services, interhne operations and or 
specific airline operations as needed. This will be coordinated with the Baggage 
Handler Supervisor on duty at that time. 

Unless otherwise instructed by a Port Authority Manager, Baggage Handlers will not 
perform any services inside Transportation Security Administration (TSA) occupied 
secure baggage screening rooms. 

Baggage handlers will not place any baggage onto any carts, baggage containers or 
other vehicles, which will transport baggage directly to an aircraft. Only airline 
ground service providers shall perform this function. 

3. Security Requirements 

Companies contracted by The Port Authority of NY & NJ to perform contractual 
services at Newark Liberty Intemational Airport must have security identification 
badges. Therefore, the successful bidder, at tiie time of Contract award, must submit a 
corporate package (company I.D. request package) to the respective Port Authority 
Security I.D. Office at Newark Liberty Intemational, John F. Kennedy Intemational, 
Teterboro, LaGuardia or Stewart Intemational Airports (Port Authority Airport). The 
Contractor must designate a Company Issuing Officer(s) who will be responsible for 
processing all Security ID. applications. Issuing Officer(s) must attend an Issuing 
Officer training session conducted by the Port Authority Security I.D. Office prior to 
being certified as an Issuing Officer and shall renew the certification on an annual 
basis. Time and the associated cost for this required training is the sole responsibility 
of the Contractor and will not be reimbursed by The Port Authority of NY & NJ. 
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A detailed description ofthe Issuing Officer's responsibilities can be obtained upon 
request, from the Port Authority Security I.D. office at the respective Port Authority 
Airport, 
a. Personnel Security Requirements 
Thirty (30) days prior to the start of Work hereunder, the Contractor shall submit to 
the Manager a completed typewritten Airport I.D. Card AppUcation for each of its 
employees performing services under this Contract. All personnel performing any of 
the Work required hereunder in any ofthe Security Areas ofthe respective Port 
Authority Airport as designated by the Manager must obtain an I.D. card in order to 
gain access and be permitted to perform any ofthe Work at these areas. This 
identification card must have a U.S. Customs Hologram, therefore the I.D. apphcants 
must successfully undergo a Criminal History Records Check (CHRC*) and 
Transportation Security Administration (TSA) Security Threat Assessment (STA) in 
order to obtain an I.D. card. Applicants who do not meet the CHRC and STA 
requirements will not be ehgible to work at the Port Authority Airport that is the 
location ofthe Work in this Contract. There is a fingerprinting fee and the Contractor 
is solely responsible for determining the fee amoimt and for payment ofthe fee 
amount. The amount can be determined by contacting the ID Office at the particular 
Airport where the Work will take place. 
Applicants must: 

Complete the Port Authority Security I.D. Application form (PA 3253) 
and present it to an authorized issuing officer for signature. 

• All vehicle operators must possess a valid driver's hcense 
• Complete and pass the SIDA and Port Authority Driver Training class if 

necessary (The cost of this training class will also be the responsibility of 
the Contractor.) 
Clear (CHRC) fingerprint background check and STA 

• Provide two forms of identification (refer to the airport ID card application 
for the most up to date hsting) 

*The CHRC takes an average of two weeks for approval, therefore, we urge applicants 
to submit their applications as soon as possible. The Contract Administrator will 
provide the Security I.D. Application form (PA 3253) 

It will be the Contractor's responsibility to capture and return all expired or invalid 
I.D. cards to the Port Authority Security I.D. office at Newark Liberty Intemational 
Airport. Failure to do so will preclude the Contractor fi-om performing any further 
work on this Contract or any other Port Authority Contract as well as subject the 
Contractor to administrative fees. 

The Port Authority may impose, increase, and/or upgrade security requirements of the 
Contractor and its staff during the term ofthe Contract to address changing security 
conditions and/or new govemmental regulations. 
THE COST OF TRAINING, SECURITY CHECKS AS REQUIRED BY THE PORT 
AUTHORITY, TSA, U.S. CUSTOMS OR ANY OTHER GOVERNMENTAL 
ENTTFY WILL BE THE SOLE RESPONSIBILITY OF THE CONTRACTOR AND 
MAY NOT BE BILLED TO THE PORT AUTHORITY. 
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b. U.S. Customs Bond Requirements 

Pursuant to US Customs Regulation 19 CFR §122.182 an Airport Security Bond 
(ASB) or US Customs bond is needed for out sourced service companies to enter 
secured areas of aiiports when the individuals employed to conduct the Work in those 
areas are not employed by the airlines. The Airport in which the Contractor is 
conducting the Work determmes the US Customs bond amount. The US Customs 
Bond amounts for Newark Intemational Airport (Newark) are presently as follows: 

Up to 25 individuals $25,000 
26 to 50 individuals $50,000 
Above 51 individuals $100,000 

To conduct Work in a secured area at Newark, the Contractor must comply with all 
US Customs Regulations, in particular 19 CFR §122.181-189 stating that: 

All parties whose personnel require access to Customs Security Areas at airports, that 
effective October 1, 1998, the Customs Service will require service companies, and 
all parties whose employees possess Customs Security holograms to post a bond 
which will guarantee payment of Hquidated damages assessed by Customs for any 
violation ofthe Customs Airport Security Program. These regulations are set forth in 
the Customs Regulations 19 CFR §122.181 -189. 

The Customs Regulation as amended September 3,1998 mandate that companies 
whose personnel possess security holograms post a bond with Customs, guaranteed 
by surety, assuring compliance with Customs Regulations applicable to Customs 
Security Areas. Under the amended regulations, currently, violations will subject 
Contractor's, Subcontractor's and their respective employees to liquidated damages 
of $1,000.00 per default from the bond agreement. 

Contractor's and Subcontractor's operating in Customs Airport Security Areas will 
advise all their employees ofthe provision ofthe Customs Regulations relative to the 
security areas and require them to familiarize themselves with these provisions and to 
comply therewith. Failure to comply shall be considered as a default ofthe 
conditions ofthe Contractor's and Subcontractor's bond and shall subject the 
Contractor and Subcontractor to liquidated damages as specified in its bond. The 
Contractor and Subcontractor shall be responsible for any and all fees for its 
employees to obtain Customs Security Holograms. 

Any questions regarding the US Customs bond amounts for Newark should be 
directed to the National Finance Center at (317) 614-4484. 

i 
4. Wages, Health and Supplemental Benefits ( 

A. Definitions: t 

1) "Employee" shall mean any person, employed by the Contractor or its i 
subcontractors, to perform any ofthe Services required under this Contract, , 
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including those holding the positions of Baggage Handler Supervisor, Lead 
Baggage Handler, Baggage Handler, Baggage Handler Manager, and other 
administrative personnel performing such duties exclusively. 

2) "Full Time Employee" (F.T.E.) shall mean any person or Employee who 
is paid on a straight time houriy basis, working on such a compensation basis 
for a minimum of thirty (30) hours during a seven (7) day consecutive period 
continually (including vacation, sick leave, etc.) throughout each Contract 
Year. Time for which an employee is paid on an overtime or premiimi time 
basis shall not be counted in determining the thirty (30) hours requirement. 
The Port Authority will not reimburse the Contractor for any overtime without 
the Port Authority's prior written consent. 

3) "Straight-time" shall mean the non-overtime hours actually worked by 
Employees under this Contract and shall include the time an employee spends 
at roll call, whether or not paid; however, meal periods and relief time shall be 
excluded, whether or not paid. 

4) "Direct Wages" shall mean monetary amounts paid by the Contractor or 
its subcontractor(s) to its employees for straight time (non-overtime) hours 
worked, including shift differentials, if any. Employee incentive plan 
payments are not included as Direct Wages. 

5) "Average Hourly Direct Wages" shall be calculated by dividing the sum 
ofthe direct hourly Straight-time wages paid to all Employees in each 
Employee category by the number of Straight-time hours worked by the 
Employees in such category. 

6) "Minimum Hourly Wages" shall mean the levels of fair wages determined 
by the Port Authority for Employees in each Employee category based on 
certain benchmarks or other prevailing standards. Employees may not receive 
Direct Wages lower than the Minimum Hourly Wages stated hereunder. 

7) "Health Benefits" shall mean benefits, other than Supplemental Benefits, 
as hereinafter defined, paid or covered under health insurance plans, to cover 
the costs of healthcare for Employees and their families. 

8) The "Cost of Health Benefits" shall mean the cost to the Contractor (and 
its subcontractors) of such benefits that meet the requirements of this Contract 
for providing health coverage for Employees and their families. 

9) "Average Healtii Benefits" shall be calculated by dividing the sum ofthe 
Health Benefits paid or provided for Straight-time hours worked by all 
Employees in each Employee category by the number of Straight-time hours 
worked by the Employees in such category. 

10) "Supplemental Benefits" shall mean benefits, other than Health Benefits, 
provided to Employees, including, but not limited to; fair and reasonable 
vacation allowances, sick leave, hoHday, jury duty, birthday, welfare, 
retirement and non-occupational disability benefits, life, accident, or other 
such types of insurance, but excluding Health Benefits. 
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11) The "Cost of Supplemental Benefits" shall mean the cost to the Contractor 
(and its subcontractors) of all remuneration for employment provided to 
Employees in any medium other than cash, but including payments which are 
not Wages within the meaning of this numbered clause. 

12) "Average Supplemental Benefits** shall be calculated by dividing the sum 
ofthe Supplemental Benefits, which shall exclude Health Benefits, paid or 
provided for Straight-time hours worked by all Employees in each Employee 
category by the number of Straight-time hours worked by the Employees in 
such category. 

13) "Contract Year", as used in this Agreement shall mean the twelve (12) 
month period commencing on the Commencement Date ofthe Contract and 
each successive twelve (12) month period thereafter or such portion of a 
twelve (12) month period that tiie Contract is in effect if the Contract should 
expire or be terminated on other than the last day of such twelve (12) month 
period. 

B. Supplemental Benefits including but not limited to hohday, sick time and vacation 
time that are accmed in one year but not paid until the following year are not allowed 
to be included in the computation of benefits until they are paid. 

For example: Assume an employee begins working for the Contractor on January 1, 
2010. Although the employee accrues 10 vacation days, he/she cannot take them 
until he/she has worked for the Contractor for one year. The employee finally takes 
his/her vacation in Febmary 2011. The employee's vacation benefits accmed in 2010 
but were never paid. Therefore, the Contractor may not include the employee's 
vacation benefits in the computation of Supplemental Benefits until it is actually paid. 
At that time, tiie vacation time will be credited retroactively and applied in the 
computation of benefits for tiie year 2010. 

C. Contractor in the performance ofthe Services herein, shall pay or provide (and 
shall cause any subcontractor to pay or provide) not less than the Minimum Hourly 
Wages for each Employee in each category as set forth below and the Average Direct 
Hourly Wage, as set forth in the Calculation of Average Hourly Rate Form and 
accepted by the Port Authority. 

Minimum Hourlv Wages: 

Baggage Handler $11.33/ hour 

Lead Baggage Handler $13.39/ hour 

Baggage Handler Supervisor $16.27/ hour ( 

The Contractor shall pay the position under this contract below the stated < 
Minimum Direct Annual Salary exclusive of any supplemental or other type of ( 
benefit required by law, not less than the following: ^ 

Minimum Direct Armual Salary - Management Representative $39,143 
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Contractor in the performance ofthe Services herein, shall pay or provide (and shall 
cause any subcontractor to pay or provide) not less than Healtii benefits established in the 
Authority's letter of Proposal Acceptance for each Employee in each category, and the 
Health benefits shall be subject to the requirements as set forth below. 

1) Health Benefits shall be provided to Employees and their families. 

2) Health Benefits shall include a health insurance program addressing the 
following list of recommended acceptable components: 

i.up to and including family coverage, as applicable 
ii.inpatient hospital services 

iii.outpatient surgical facility 
iv.emergency room services 
v.prenatal services 

vi.well visits/immunizations/routine visits for ilhiess 
vii.prescription dmg benefit 

3) The Cost of Healtii Benefits shall be as set forth in the Authority's letter of 
Proposal acceptance at the inception ofthe Contract, with an exact numerical 
(dollar) requirement for Health Benefits. 

4) The Contractor shall demonstrate to the satisfaction of the Port Authority 
that Health Benefits are furnished by the Contractor and all subcontractors 
through one ofthe following, with no employee contribution to health 
coverage premiums; 

i.The Contractor's and subcontractors' Employees and their famiUes are 
covered under a health benefit plan paid for and provided by the 
Contractor; 

ii.The Contractor's and subcontractors* Employees and their families are 
covered by a imion benefit plan authorized under the Taft Hartley Act 
29 USCA Section 186(c); 

iii.The Contractor's and subcontractors' Employees and their families are 
covered by a government health benefits program, including, but not 
limited to Healthy New York, Child Healtii Plus and NJ FamilyCare. 

5) Health Benefits shall be provided to Full Time Employees (F.T.E.'s) and 
their families no later than thirty (30) days from the first date of Employee 
performance under the Contract. 

6) The Contractor shall provide each F.T.E. with written information, i.e. 
documents relating to each Employee's health care coverage. 

7) The Contractor shall provide continued health benefits to F.T.E.'s and 
their families ofthe same quality, or better as those approved by the Authority 
and initially provided under this Contract, throughout the duration of tiie 
Contract term. 
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D. Contractor in the performance ofthe Services herein, shall pay or provide (and 
shall cause any subcontractor to pay or provide) not less than Supplemental benefits 
established in the Calculation of Average Hourly Rate Form and accepted by the Port 
Authority for each Employee category, and such Supplemental benefits shall be 
subject to the requirements as set forth below. 

1) Without limiting the foregoing, under no circimistances shall the cost of 
providing uniforms or footwear, cleaning of imiforms, training and 
transportation to and fi-om post, or any otiier items incidental to rendering the 
Services covered under this Contract, be allowed or included in the Cost of 
Supplemental Benefits. 

2) Any reimbursements to employees for expenses, and payroll taxes, 
employee incentive plans and any other benefits required by law are not 
includable in the Cost of Supplemental Benefits. 

3) The established numerical value for the Supplemental Benefits, other than 
Health Benefits, shall be as set forth in the Calculation of Average Hourly 
Rate Form and accepted by the Port Authority. 

E. In the event that the compensation payable under this Contract is subject to 
adjustment from time to time as provided in the paragraph entitled "Price 
Adjustment" in the Contract Specific Terms and Conditions located in Part HI hereof, 
then the Average Direct Hourly Wages and Supplemental Benefits set forth in the 
Calculation of Average Hourly Rate Form and accepted by the Port Authority, shall 
be adjusted by multiplying said amounts by the same percentage amoimt which was 
used to adjust the compensation payable under this Contract, as the same may have 
been further adjusted. 

F. Nothing contained herein shall be construed to prevent the Contractor or any 
subcontractor from paying or providing any individual Employee Hourly Direct 
Wages, Health and Supplemental Benefits higher than the Minimum Hourly Wages, 
Health and Supplemental Benefits described in tills numbered clause. It is understood 
that the Contractor's obligation to pay or provide the Minimum Hourly Wages as set 
forth above, the Health Benefits as set forth in the Authority's letter of Proposal 
Acceptance and the Supplemental Benefits as set forth in the Calculation of Average 
Hourly Rate Form and accepted by the Port Authority, allows the Contractor to pay or 
provide some of its Employees hourly Direct Wages, Health Benefits and other 
Supplemental Benefits that are higher than the minimum and nothing herein shall be 
constmed to constitute a representation or guarantee by the Port Authority that the 
Contractor or its subcontractors can obtain employees for the amounts herein before i 
described. < 

G. Contractors (and its subcontractors) should expect to be audited with respect to 
Wages, Health and Supplemental Benefits paid or provided to Employees under this 
Contract. All Wage and Benefit requirements under this Contract will be strictiy 
enforced. Failure on the part ofthe Contractor (and its subcontractors) to comply 
with any ofthe requirements under this Contract, including but not limited to tiie 
timely submission of payroll certifications and documents related to Health Benefits 
and Supplemental Benefits provided to Employees may be deemed a substantial 

PART V - SPECmCATlONS 



breach of this Contract giving rise to the rights and remedies enumerated hereafter in 
the paragraph entitied "Rights and Remedies of tiie Port Authority" in the Standard 
Contract Terms and Conditions, as well as any other rights and remedies the Port 
Authority would have in the absence of such enumeration and failure to comply with 
each of these requirements will be taken into consideration prior to award of future 
contracts with the Port Authority. 

H. The Contractor and its subcontractors shall maintain records in accordance with 
the requirements set forth in the paragraph entitled "Records and Reports" in the 
Standard Contract Terms and Conditions. 

For records related to Wages, Health and Supplemental Benefits, the Contractor and 
its subcontractors are also required to provide such records and books of account in 
spreadsheet or other electronic format, when requested by Port Authority. 

Upon request by the Port Autiiority, the Contractor (and its subcontractors) shall have 
(15) fifteen business days to provide such payroll records and books of account uitiess 
the Port Authority indicates, in writing, that such records and books of account may 
be provided at a later date. 

In the event the Contractor or a subcontractor(s) fails to provide the required records, 
or if the Port Authority determines that the records and books of account provided for 
audit are incomplete, the Port Authority may, at its sole discretion, estimate wages, 
health and supplemental benefits and non-overtime hours worked in order to 
determine whether the Contractor (or its subcontractors) was in compliance witii the 
Wages, Healtii and Supplemental Benefits provisions of this Contract. 

I. Further, the Contractor shall submit (and shall cause its subcontractors to submit) 
to the Port Authority on the fifteenth day ofthe seventh month following the month in 
which the Commencement Date of this Contract falls and every six months thereafter, 
and the month following the montii in which the termination date of this Contract 
falls, a certified statement signed by an executive officer ofthe Contractor (or its 
subcontractor) based upon the Contractor's (or subcontractors') payroll records which 
indicate that the Wage, Health and Supplemental Benefits requirements were met 
during the six month period ending on the last day ofthe month preceding the date of 
submission ofthe said statement, together with such other detailed information as the 
Port Authority may request from time to time regarding Wages, Health and 
Supplemental Benefits paid or provided by the Contractor or its subcontractor to 
Employees engaged in providing the Contractor's Services under the Contract. Each 
certified statement shall, at a minimum, contain the level of detail specified in Exhibit 
E 

J. In the event that an audit of the Contractor's (or subcontractors) books and records 
or the aforesaid monthly statements submitted by the Contractor (or subcontractor) to 
the Port Authority should disclose that for any Contract Year, either the Contractor or 
a subcontractor has not paid at least the Minimum Hourly Wages as set forth above, 
the Average Hourly Direct Wages and the Supplemental Benefits as set forth in the 
"Calculation of Average Hourly Rate Form" and accepted by the Port Authority, and 
the Health Benefits as set forth in the Authority's Letter of Proposal Acceptance (the 
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"employee payments"), (including any adjustments, if provided for, reflecting 
changes in the Consumer Price Index or other indices or instruments as identified by 
the Port Authority), the Contractor shall pay to the Contractor's Employees who have 
not been paid tiie proper employee payments (or to the Port Autiiority for retention by 
the Port Authority until such time as the Contractor's Employees are paid), or shall 
pay to the subcontractor's Employees similarly affected or shall have the 
subcontractor so pay, at the option ofthe Port Authority, an amount (calculated for 
the Contractor or subcontractor which has not paid or provided the required amounts 
hereunder) equivalent to the product obtained by multiplying the difference between 
the employee payments required hereunder and the employee payments actually paid 
or provided by the number of non-overtime hours worked by the affected Employees 
ofthe subject Contractor or subcontractor employed during such Contract year, 
calculated per Paragraph C position category (hereinafter referred to as the 
"Underpayment Amount"). The Port Authority may, in its discretion, elect to deduct 
the Underpayment Amount due from the Contractor in accordance with the 
provisions of this Section from any subsequent payment payable to tiie Contractor 
under this Contract plus an amount equal to any payroll and associated taxes which 
would have been paid on the Undeniayment Amount from any subsequent payment 
payable to the Contractor under this Contract. 

K. In addition to the underpayment payable by the Contractor, the Port Authority 
may deduct interest on the underpayment amount calculated at 19.2% annual interest 
from any subsequent payment to the Contractor. 

L. If requested by the Port Authority, the Contractor shall submit to the Port 
Authority for approval, a plan for the Contractor's or subcontractors' return ofthe 
underpayment to each affected Employee, including a deadline for compliance. In 
approving such a plan, the Authority may require the Contractor or a subcontractor to 
return the underpayment to the affected Employees in cash and the Contractor or the 
subcontractor is responsible for any additional payroll taxes resulting from this 
payment. 

5. Audit 

The Port Authority has the unlimited right to audit any section, provision, detail or 
obligation imder this contract with no restriction. The Contractor shall provide system 
access and reasonable assistance to the Port Authority's Extemal and Intemal Audit 
staff or its consultants in their performance of work under the contract, including 
producing specific requested information, extraction of data and reports. The 
Contractor shall support requests related to audits ofthe agreement and administration 
tasks and functions covered by this Contract. The Contractor shall ensure tiiat the 
same level of access is provided to the records of any subcontractor performing work 
under the Contract. 

The Port Authority reserves the right to use and load security and system software to 
evaluate the level of security and vulnerabitities in all systems which control, collect, 
dispense, contain, manage, administer, or monitor information "owned** by the Port 
Authority. 
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The Port Authority shall have access during normal business hours to all records and 
documents of the Contractor relating to any service provided under this agreement. 
All Contractor records shall be kept and documents of subcontractors, if ^plicable. 
Such access shall be given or obtained during the term ofthe contract and for a period 
of three years after Final Payment to the Contractor, provided, however, that if within 
the aforesaid three year period the Port Authority has notified the Contractor in writing 
of a pending claim by the Port Authority under or in connection witii this Contract to 
which any of the aforesaid records and documents of the Contractor or of his 
subcontractors relate either directiy or indirectiy, then the period of such right of 
access shall be extended to the expiration of six years from the date of Final Payment 
with respect to the records and documents involved. 

No provision in this Contract giving the Port Authority a right of access to records and 
documents is intended to impair or affect any right of access to records and documents 
which the Port Authority would have in tiie absence of such provision. 

Unless otherwise approved by the Port Authority, all records required to be retained 
shall be kept at all times witltin the Port District and, during such time, the Contractor 
shall permit, (and shall cause its subcontractors to permit) during ordinary business 
hours, the examination and audit of such records and books of account by the duly 
authorized representatives of Port Authority. If Contractor receives approval from the 
Port Authority to keep any records related to this Contract outside ofthe Port District, 
the Contractor shall be responsible for the cost for transportation and accommodations 
and other related expenses for Port Authority representatives seeking access to such 
records and this cost shall be borne solely by Contractor. 

6. Personnel Requirements 

The Contractor's persormel shall perform general duties that shall include but not be 
limited to the following services: 

A. Baggage Handler and Lead Baggage Handler Duties: 

1) Maintain post coverage 

2) Remove screened bags from a baggage carousel when it becomes 
overloaded and stack them aside and along the side ofthe baggage carousel 

3) Load unscreened bags onto baggage carts and transport them to the bag 
belt or CTX machines for screening 

4) Perform other baggage movement duties at the direction ofthe Baggage 
Handling Supervisor and/or Port Authority representative 

B. Additional Lead Baggage Handler Duties: 
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Supervise the work ofthe Baggage Handlers in the performance of their duties and 
serve as role models. 

1) Ensuring that Baggage Handlers under their control are on post and in 
compliance with all rules and regulations and are fulfilling their duties with 
enthusiasm and excellence. Report any violations or examples of outstanding 
effort to supervisory staff 

2) Maintain communication with the Supervisor of Baggage Handling 
Services 

C. Baggage Handling Supervisor Duties 

1) Report directiy to the Port Authority Intemational Duty Supervisor or its 
designee,: 

2) Supervise all baggage handling activities for which the Contractor is 
responsible at the Airport, including encouraging and motivating Baggage 
Handlers and Lead Baggage Handlers throu^ direct contact 

3) Ensure that all Contractor staff within their control are on post, dressed in 
complete uniform and in compliance with all mles and regulations, and are 
fulfilling their duties with enthusiasm and excellence. 

4) Maintain communication with Port Authority supervisory staff 

5) Will attend daily briefmgs at Terminal B to discuss operational and 
staffing issues. 

6) Will attend, on an as-needed basis, additional meetings at the discretion of 
the Port Authority to discuss baggage-handling issues m Terminal B. 

7) Provide a daily staffing sheet to the Intemational Duty Manager 
containing the names and assigned location for each Baggage Handler. 

8) Address any staffing and operational issues that may develop during the 
hours of operation in the areas of responsibiUties. 

The Contractor Representative shall coordinate and supervise the activities of 
Baggage Handlers, Lead Baggage Handlers and Baggage Handling Supervisor. 
The Contractor Representative shall have overall responsibility for the Baggage 
Handling Service to be provided by the Contractor imder this Agreement and shall 
have a complete and current understanding of the Contract and the services to be 
provided. 

D. Management Representative 
The Management Representative shall be available on the Airport Manager during 
normal business hours and/or at those times specified by the Airport Manager as 
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appropriate, for prompt attention to and compliance with orders, instructions, 
directions and information written or orally given regarding the performance ofthe 
work specified in this Contract. The Management Representative shall have full 
power and authority to act on behalf of the Contractor with respect to this Contract. 

7. Training Requirements 

Training for employees providing the Baggage Handling Services shall be mandatory 
unless otiierwise modified or waived by the Port Authority. Any employee who has 
not satisfactorily completed such training shall be removed by the Contractor as an 
employee ofthe Service at the Facility. The Contractor shall certify to the Facility 
Manager that all new employees have satisfactorily completed the required training 
prior to assignment to the Facility. The Contractor shall identify the personnel 
assigned to the Service by name, job classification, date of assignment to the Facility, 
dates of attendance at the form orientation training and any other required training. 

All formal orientation training that is required, prior to Baggage Handlers, Lead 
Baggage Handlers and Supervisors being assigned to the Airport, shall be the 
responsibility ofthe Contractor. The Contractor will be responsible, at its own cost, 
for providing instmctors, training, manuals and any other materials for the formal 
orientation training. 

The content ofthe formal orientation training shall be developed by the Contractor and 
subject to the prior approval ofthe Facility Manager. The Contractor shall prepare 
both an instmctors and participant's training manual. Traming shall include but not 
limited to the following subjects. Participants shall complete a comprehensive exam 
covering same: 

1 .Understanding, meeting/exceeding the customer's needs 
2.Facility Operations - famiharization with the services provided at the 

facility locations 
3.Post assignments and work schedules. Specific duties and reporting 

relationships. 
4.FamiUarization with, and applicable procedures related to, required 

forms and tour reports. 
5.Appropriate ethics and conduct 
6.Professional appearance standards 
7.Appropriate emergency procedures and notifications 
8.Contractor's mission statement and core values. 
9.Progressive discipline 
10. Maintaining a safe work environment 
11. Security AwarenessEmployee Uruforms and Appearance 

(a) The Contractor shall provide and pay for a distinctive imiform satisfactory to the 
Port Authority for all ofthe Contractor's personnel, other than management 
persormel, who are directly involved in providing Baggage Handling Services at the 
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Airport. Without limiting the generality of any other term or provision hereof, initial 
supply costs and all subsequent costs attendant with the cleaning and replacement of 
the aforementioned uniforms shall be borne solely by the Contractor. At the 
expiration or earlier termination ofthe Contract, tiie uniforms shall be and become 
the sole property ofthe Port Authority. A Port Authority patch shall be affixed to 
each shirt or outer garment as directed by the Port Authority. The Contractor shall 
supply and submit the patch for approval by the Manager. The Contractor's personnel 
shall not wear any insignia, badges, buttons, patches or embroidered emblems or 
letters, which identifies the Contractor's company or corporate name. The Contractor 
shall also supply to its persormel, at no cost to the Port Authority, related uniform 
equipment as specified by the Manager. The cost of uniforms shall not be included 
as a Supplemental Benefit under this Contract. All uruforms, colors, types and styles 
shall be subject to the prior and continuing approval ofthe Manager. The Contractor 
shall be responsible for ensuring that its employees at all times wear the required 
uniform and shall cause its employees to change to freshly cleaned and pressed 
uniforms at least once every otiier day. 

(b) The Contractor shall be responsible for ensuring that its employees at all times wear 
their required imiform and it shall cause its employees to change to freshly cleaned 
and pressed uniforms at least once every other day. Uniforms that are worn, fi:ayed 
or otherwise no longer in a first-class condition satisfactory to the Airport Manager 
shall be replaced at the expense ofthe Contactor. Uniforms shall be supplied in the 
mmimum quantities indicated in paragraph (g) of this Section hereof and conform to 
the specifications set forth in Exhibit D attached hereto and hereby made a part 
hereof 

(c) The Port Authority may require the Contractor to affix certain distinctive insignia or 
shields on the uniforms worn by its personnel. Such insigrua shall be supplied to the 
Contractor by the Port Authority. All such insignia must be retumed to the Port 
Authority at the termination ofthe Contract. The Contractor shall be liable for loss 
of any or all insignia or equipment provided by the Port Authority. 

(d) The Contractor shall provide and its employees shall wear, carry or display as 
required by the Manager, a badge, number or some other appropriate means of 
picture identification, which shall be subject to the prior and continuing consent of 
the Port Authority in writing. None ofthe costs of such badges, means of 
identification and uniforms (or replacements thereof) shall be reimbursed to the 
Contractor. 

(e) The Contractor will be required to enforce strict grooming standards. 

The Contractor shall prohibit its employees from wearing excessive jewelry. 

(g) Each uniform provided by the Contractor shall confirm to the specifications set forth 
in Exhibit D attached hereto and hereby made a part hereof, and shall consist ofthe 
following: 

1) Twelve (12) shirts-(6) winter and (6) summer 
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2) Six (6) pairs of slacks - year round weight 

3) One (1) belt 

4) One (1) winter weight parka 

5) One (1) pair leather (steel-toe or composite-toe) safety shoes. No sneakers 
or open-toed shoes will be allowed due to safety reasons. 

6) One (1) safety vest tiiat meets or exceeds ANSI/ISEA 107-2004 Class II 

requirements 

The Contractor shall maintain all uniforms to ensure a neat and clean appearance 

of its personnel at all times and shall, at the Manager*s request, immediately 

replace any uniform or portion thereof unsatisfactory due to its appearance. 

(h) ff the Contractor is unable to provide its employees with uniforms as specified above 
for a period of up to forty-five (45) days after the commencement ofthe Contract, the 
Contractor, shall not be deemed in default hereunder provided, however, that all 
employees during said period shall be properly and uniformly dressed in a style and 
color uniform utilized regularly by the Contractor and subject to the prior approval of 
the Manager. Effective forty-five (45) days after the commencement ofthe Contract, 
this paragr^h shall be deemed null and void and paragraphs (a) through (g) above 
shall be controlling, and all uniform requirements and specifications shall be deemed 
in full force and effect. 

(i) Without limiting any other term or provision ofthe Contract, failure ofthe 
Contractor to provide that each baggage handler, lead baggage handler and baggage 
handling supervisor is suitably attired and outfitted will be deemed a breach ofthe 
Contractor's obligations hereunder. Employees will not be permitted to work their 
assigned tour unless properly attired in accordance with the provisions of this 
Section and the Contactor will be subject to Liquidated Damage. 

8. Hours of Service 
(a) The Port Authority will compensate the Contractor for hours of service. Hours of 

service include only that time at which an employee is on his or her assigned 
location. Hours of service do not include roll call, transportation to or from the roll 
call location, meal breaks, or any other time off assigned location. Hours of service 
is to be continuous during the hours specified, except for personal excused time as 
specified in paragraph (e) of this Section. 

(b) A regular 8-hour tour shall include a minimum of a 45-minute meal period. All 
employees must sign m at the onset of each tour and sign out at the completion of 
each tour at a location designated by the Port Autiiority. Sign in and sign out 
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records must be made available to the Airport Manager within 24 hours after the 
close ofthe business day. Meal periods will not be considered post coverage and 
will not be included in the post hours for which the Port Authority is to be billed. 
For the purpose of computing the Minimum HourlyWage under the Section of this 
Contract entitled "Wages. Health and Supplemental Benefits." meal periods will not 
be considered hours worked; however, wages paid, if any, shall be considered for 
such computation. These breaks shall be logged by the Contractor Representative 
or such other Contractor persormel as may be determined by the Airport 

(c) Baggage Handlers and Lead Baggage Handlers shall not be scheduled for more than 
eight (8) hours of duty (not includmg meal periods but including any breaks) within 
a twenty-four (24) hour period nor shall an individual be scheduled for more than 
forty (40) hours of duty per week nor less than tiiirty two (32) hours per week (not 
including meal periods but including any breaks), except for those designated as 
Part Time Employees or as may be approved by the Airport Manager. In the event, 
however, that such personnel are on duty beyond that time, the Contractor shall 
have all responsibility for and tiie Port Authority shall not be responsible for 
overtime payments, except as provided in the Section of this Contract entitied 
"Baggage Handling Service Hours Increase/Decrease." 

(d) No Baggage Handler or Lead Baggage Handler shall be on duty for more than 
twelve (12) hours in a twenty-four (24) hour period except in the case of an 
emergency situation; such emergency situations hereunder to be determined by the 
Airport Manager. In emergency situations, however. Baggage Handlers and Lead 
Baggage Handlers will not in any event be required to work more than sixteen (16) 
continuous hours (not including meal periods). 

Baggage Handlers and Lead Baggage Handlers shall not leave their assigned 
location unattended, at any time, unless permission by the Contractor is obtained 
from the Airport Manager or his/her designated representative. Personal excused 
time, subject to the discretion ofthe Airport Manager, may be permitted for the use 
of restrooms. This excused tune shall not exceed two (2) separate ten (10) minute 
breaks during an eight (8) hour tour of duty and is not to be combined with any 
meal periods. 

The Contractor shall submit to the Airport Manager a monthly schedule one (1) 
week in advance ofthe commencement of each calendar month during the term of 
this Contract showing the names of all personnel to be assigned to the Facility 
including the dates each is to work, the shifts and posts to which each is to be 
assigned and the scheduled meal periods of each person. The Airport Manager 
shall be advised of any changes that are made in this schedule as soon as they are 
known. 

9. Space Provided to Contractor 
(a) The Port Authority may, at its sole discretion and subject to availability at the 

airport, funiish to the Contractor witiiout charge, exclusive or non-exclusive space 
at a location or locations at the Airport (to be designated by the Port Authority) (the 
"Space") to be used by the Contractor for administrative office purposes solely in 
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connection with the Contractor's operations hereunder and for the storage ofthe 
Contractor's equipment, materials and supplies used on the Airport. The Contractor 
must supply all office equipment, including but not Hmited to, the office furniture, 
supplies, telephone equipment and telephone service for the Space. The Contractor 
shall keep the Space at all times in a clean and orderly condition and appearance. 
The use ofthe Space shall be subject to all ofthe terms, provisions and conditions 
of this Agreement, including, but not limited to, indemnification, repair and 
removal of property. The Contractor acknowledges tiiat it has examined the Space, 
if any, and hereby accepts the same in its present "as is" condition. 

(b) The Port Authority by its officers, employees, and representatives shall have the 
right at all times to enter upon the Space for the purpose of inspecting the same, for 
observing the performance ofthe Contractor of its obtigations under this Contract, 
and for the doing of any act or thing which the Port Authority may be obligated to 
or have the right to do under this Contract or otherwise. 

(c) The Contractor shall repair all damage to the Space and all damage to fixtures, 
improvements, and personal property ofthe Port Authority which may now or may 
hereafter be located thereon, which may be caused by the operations ofthe 
Contractor under this Contract or by any acts or omissions ofthe Contractor, its 
officers, agents, employees or representatives, whether the damage occurs during 
the course of their employment by the Contractor or otherwise. 

(d) Without limiting the generality ofthe foregoing, the Port Autiiority shall have the 
right, for its own benefit and for the benefit of others at the Facihty, to maintain 
existing and future utility systems or portions thereof on the Space and to enter 
upon the Space at all reasonable times to make such repairs, replacements, additions 
or alterations as may, in the opiruon ofthe Port Authority, be deemed necessary or 
advisable. It is imderstood that the foregoing shall not unpose or be construed to 
impose upon the Port Authority any obligations to inspect, construct or maintain the 
Space or to make repairs, replacements, alterations or additions to the Space, nor 
shall it create any liability for any failure to do so. 

(e) Upon the expiration or earlier termination or revocation of this Contract or upon the 
substitution by the Port Autiiority of any ofthe Space, the Contractor shall promptly 
vacate the facilities and the Space and leave the same in the condition existing as of 
the commencement ofthe Contractor's occupancy and use thereof, reasonable wear 
and tear excepted. 

(f) possession, and in either case may dispose ofthe same as waste material or sell the 
same at pubUc auction, the proceeds of which shall be applied first to tiie expenses 
of removal, storage and sale, second to any sums owed by the Contractor with any 
balance remaining to be paid to the Contractor; if the expenses of such removal, 
storage and sale exceed the proceeds of sale, the Contractor shall pay such excess to 
the Port Authority upon demand. Without limiting any other term or provision of 
this Contract, the Contractor shall indemnify and hold harmless tiie Port Authority, 
its Commissioners, officers, agents, employees and contractors from all claims of 
third persons arising out ofthe Port Authority's removal and disposition of property 
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pursuant to this Section, including claims for conversion, claims for loss of or 
damage to property, claims for injury to persons (including death), and claims for 
any other damages, consequential or otherwise. 

(g) In the event the Port Authority does not furnish the Contractor with space, the 
Contractor will be required to obtain its own space either on or in close proximity to 
the Airport, such space to be used solely for its operations hereunder. The space 
furnished by the Contractor, including its size, location and condition, among other 
tilings, shall be subject to the prior and continuing approval ofthe Airport Manager. 
The Port Authority shall pay to the Contractor for the monthly cost of such space as 
set forth in the Contractor's Cost Proposal Form and accepted by the Port 
Authority. 

(h) The Contractor shall not perform any maintenance and repairs, nor erect any 
structures, make any improvements or do any other construction work on the Space 
provided to the Contractor hereunder or elsewhere at the Airport or alter, modify or 
make fixtures (other than trade fixtures, removable without injury to the Space) 
without the prior written approval ofthe Port Authority and in the event any 
constmction, improvements, alterations, modifications, additions, repairs or 
replacements are made without such approval, then upon notice so to do, the 
Contractor will remove the same, or at the option of tiie Port Authority, cause the 
same to be changed to the satisfaction ofthe Port Authority. In case of any failure 
on the part ofthe Contractor to comply with such notice, the Port Authority may 
affect the removal or change and the Contractor shall pay the cost thereof to the 
Port Authority on demand. 

(i) Nothing in the Agreement contained shall give the Contractor the right to sell, and the 
Contractor shall not sell, or permit to be sold, any merchandise at or on the Space. 
Notiiing in this Agreement contained shall give any right to mstall, and the Contractor 
shall not install or permit to be installed, any vending machines or devices at or on the 
Space. Upon the expiration or earHer termination or revocation of this Contract, the 
Contractor shall remove its equipment, materials, supplies, and other personal 
property from the Space and elsewhere at the Facility. If the Contractor shall fail to 
remove its property on or before the expiration, termination or revocation of this 
Contract, the Port Authority may remove such property to a public warehouse for 
deposit or retain the same in its own 
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EiYiM k 
GATEWAY BAGGAGE HANDLERS 

TITLE: PAY RATE 

BAGGAGE $11.00 
BAGGAGE $11.00 
BAGGAGE $11.00 
BAGGAGE 
BAGGAGE 
BAGGAGE 

$11.00 
$11.00 
$11.00 

BAGGAGE $11.00 
BAGGAGE $11.00 
BAGGAGE $11.00 
BAGGAGE $11.00 

F - ^ ^ l BAGGAGE 
LEAD/BH 

$11.00 
$13.00 

LEAD/BH $13.00 
LEAD/BH $13.00 
SUPERVISOR $15.80 
SUPERVISOR $15.80 

MANAGER $2,648.01 



EXHIBIT B 
AIRPORT PERFORMANCE MANAGEMENT PROGRAM 

The Port Authority has established a policy tiiat proactive, responsive, respectful and helpful 
customer service is ofthe utmost importance. This policy not only extends to all Port Authority 
employees and contractors, but also includes the companies (airport partners) whose staffs have 
direct customer contact while providing services at the airports. Many ofthe employees providing 
the services under this Agreement are involved directly with the Airport's customers. The 
demeanor and attitude ofthe Contractor's employees, including supervisory staff, will leave 
customers with a lasting impression ofthe Airports. The Authority is interested in evaluating 
proposals from contractors willing to rise to the challenge of providing the services as described 
herein, in a manner befitting customer centric airports, as furtiier described in the Request For 
Proposals and Form of Contract, and to become an important member ofthe Airport community, 
dedicated to meeting and exceeding the needs ofthe Airport's customers. 

The Port Authority conducts ongoing customer satisfaction surveys that identified Courtesy *, 
Professionalism of Airport Employees, Signs and Directions, Facility Cleanliness and Condition, 
QuaUty and Variety of Food, Beverage and Retail Services, Gate Area Experience, Queuing Times 
and Airport Access as the current drivers of customer satisfaction, and that improvements in those 
areas would maximize any efforts in exceeding customers' expectations. At its sole expense, the 
Port Authority currently retains independent third party contractors to conduct a quality assurance 
program of random surveys and inspections to measure performance consisting of, but not linuted 
to, the "Monthly Mystery Shopper Program", the "Semi-annual Teiminal-by-Terminal Inspection 
Program" and the "Armual Terminal-by-Terminal Survey Program", hereinafter refened to as the 
"Programs". The Programs ehcit information on staff Courtesy * and helpfulness, cleanliness and 
condition ofthe facilities and equipment, staff ^pearance and such other measures of performance 
and compliance with standards referenced in the "Airport Standards Manual" as exhibited elsewhere 
in this document (Exhibit E). Additionally, the Programs will be conducted by persons trained by 
the independent contractor who shall base their evaluations on both their interactions with and 
observations ofthe Contractor's staff, operations and facilities. 

At any time, the Authority may direct its' own agents to perform surveys and inspections to 
measure the perfonnance ofthe contractor as related to staff Courtesy and helpfiilness, cleanliness 
and condition ofthe facilities and equipment, staff ^pearance or any other standard as defined in 
the "Airport Customer Service Standards". 

In order to ensure that contractors provide excellent performance and superior customer service, the 
Proposer must clearly demonstrate to the satisfaction ofthe Port Authority, that it will meet and 
exceed expectations with respect to performance under this Contract tiirough the understandmg and 
adoption ofthe following: 

* Courtesy as used in this section shall encompass employee attitude, employee appearance, 
employee awareness and employee knowledge. 

A. Airport Standards Manual 

The Port Authority has committed to an aggressive, on-going service improvement campaign to 
ensure that airport facilities are designed and maintained to provide a convenient and user 
friendly environment and that airport employees regardless of who they work for provide 
superior levels of service that consistently exceed customer expectations. With mput from its 
airport partners, the Port Authority has adopted the Airport Standards Manual that identifies the 
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aspects of airport services that impact customer satisfaction and provide a means by which the 
services provided can be measured and tracked. The Proposer shall be responsible for, and take 
all necessary measures to ensure compliance by all staff with all applicable sections ofthe most 
recent edition of the Airport Standards Manual as shown in Attachment E. In the event of a 
conflict between the express specifications of this Contract and the standards referenced in the 
Airport Standards Manual, the specifications shall prevail. 

B. Contractor "Tntpl Quality Service" Commitment 

Establishing and maintaining excellence in quality service begins long before the front-line 
staff ever comes in contact with the customers. It begins with a genuine commitment on the 
part of management to foster a Total Quality Service Culture by making our airports a safe and 
convenient place to be for our customers, partners and airport employees and improving and 
maintaining customer satisfaction with the airport experience. 

Long-term changes in airport culture happen as a resuh of step-by-step changes and day- to-day 
learning. In order for permanent change to occur, an integrated stmcture must be designed to 
foster and support the skills leamed by management and staff in any training programs they 
attend. 

It is expected that all organizations entering into a service agreement vdth the Port Authority 
will be able to demonstrate a "Total Quality Service Culture" through their ability to 
incorporate and maintain that the overall Port Authority goals and methods will be assured 
throughout the term ofthe contract To that end, the Contractor shall develop a plan that 
identifies how they: 

a. communicate with intemal staff as well as customers; 
b. promote excellence; 
c. design service strategies that work; 
d. dehver quality service; and 
e. check for customer satisfaction. 

C. Contract Mission and Compliance 

From and after the Effective Date and continuing throughout the balance ofthe term ofthe 
Agreement, including the Option and Extension Periods, if any, the Contractor shall develop 
and establish a customer service program and nussion statement that incorporates the mission 
and vision ofthe Port Authority's Aviation Department. To that end, the Aviation 
Department's Mission and Vision Statements are: 

Mission: 

To plan, develop, promote, operate and maintain a unified system of regional airport 
facilities, providing the region with unsurpassed global access and restoring the region to its 
preeminent status as the nation*s gateway for passengers and cargo. 

Vision: 

Focus on Customer Well Being - Provide an airport environment where customers are safe 
and secure, yet receive quality service. 



Be a Model for Service, Security, Efficiency, Safety and Effectiveness. 

Strive for Truly Satisfied Customers and a Reputation for Inspired Leadership. 

Satisfied customers are the most important asset of any business. In assisting the Port 
Autiiority to realize the Mission and Vision Statements above; the Contractor shall comply 
with all the customer service requirements of this Agreement. Customer service is defined 
as the ability of an organization to constantiy and consistently exceed the customer's 
expectations while offering the safety and security required to ensure the well bemg of 
customers. |Law - We should include this definition of Customer Service somewhere 
upfront as well. Aviation - Included defmition in Proposer info under l.C. Customer 
Service Requirements.] Orgaruzations exceed customer expectations by focusing their 
efforts in three areas: customer fiiendly processes, employee commitment to customer 
service, and customer interaction. 

D. Performance Measures 

The CCR Services that are to be provided as part of this Agreement will be measured using 
a series of periodic reviews that may include but is not limited to: 

• Monthly Mystery Shops; 
• Random surveys of Contractor's perfonnance; 
• Semi-aimual as well as random inspections of the Contractor's services, facilities and 

equipment; and 
• Customer Satisfaction Surveys. 

A Base Line, including a ± margin, will be established employing some or all ofthe above 
performance management tools along with prior scores to measure the Contractor's 
performance or facilities as relates to staff courtesy and helpfulness, staff appearance, and 
such other measures of performance or facilities as shall be designated by the Airport 
Manager. Once established, the Base Line will never decrease but may mcrease over the 
term ofthe Contract as the Contractor's performance improves. 

On a semi-annual basis Port Authority staff will provide the Contractor with results ofthe 
Surveys, Mystery Shops and Inspections. 

Contractor performance or facilities that are consistently rated "satisfactory** may result in the Port 
Authority exercising the applicable Option Period and an adjustment shall be made to the 
compensation payable to the Contractor in accordance with adjustments to the CPI as defined in the 
Section of this Contract entitied "Escalation". 

Contractors whose performance or facilities that are rated "needs improvement" must take 
corrective action as follows: 

• Items designated as routine shall be corrected within 5 days. 
• Items designated as high-priority shall be corrected in accordance with a schedule 

mutually acceptable to both the Contractor and the Port Authority. 

Failure to improve performance or facilities, and continued "needs improvement" scores will 
result in no adjustment permitted to compensation payable to the Contractor and may place 
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the Contractor at risk oftermination ofthe contract and may jeopardize the Contractor's 
ability to participate in future solicitations. 

At any time, the Authority may elect to issue a form of recognition or reward for consistent 
"satisfactory" performance in addition to any other action taken based on the performance 
on the scorecard. 
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THEPOnTAUniOlilTYOF NY& NJ 

Willfom R. DeCota 
Director 

July 2008 

To our Aifport Partners: 

Almost ten years ago, we set out on a journey to improve customer satisfaction at The Port Authority of New York 

arid New Jersey's airports. The foundation of our program continues to be our Airport Standards and I am 

pleased to share with you this 5th Edition of the Airport Standards Manual-Customer Care Standards that have 

been developed in cooperation and assistance from you, our Airport Partners. 

The overall objective of our Customer Care Program Is to Innprove the customer experience at the Port Authority 

airports regardless of who provides the service. Every airport employee, vkrfiether they are Port Authority employees 

or Partner employees, contributes to the ultimate quality our customers' experience. 

This updated edition also includes some basic standards for cargo services as a start to evolving a Cargo Care 
Program. These standards will form the baseline of our performance measurement program under development 
for the cargo business at our airports. The cargo standards will evolve with the assistance and partnership of our 
cargo partners as we move fonAfard to measure and monitor performance in all areas of the airport experience. 

As a team and airport community, we have made tremendous progress with our customers over the years, as 

our customers have recognized improvements year over year and have become more delighted and pleased with 

the services provided by all of us. But improvement only comes with conscientious effort and determination. 

Through the Customer Care Program, we have offered customer care training to all airport employees; we utilize 

a bi-weekfy mystery shopping program, a semi-annual fadlity quality assurance inspection program as well as 

our annual customer satisfaction survey. As we listen to our customers and partners, we seek to implement best 

industiy practices as we jointly develop the 'Airport of the Future" using tested and new technologies and compty 

with ever changing government regulations. This manual is another tool in this toolkit of performance enhancement 

strategies and I recommend you employ its contents in your daily operation, and ensure that all your employees 

and contractors are familiar with its guidelines and requirements. 

We at The Port Authority of New York and New Jersey want to thank you and the many people wrfio work together 

at the airports everyday to provide a positive and affirming experience for our customers. With your continued 

support and our joint commitment, we believe that Customer Care vwll continue to thrive at our airports. 

Sincerely, 

)^yX & ^ 
Lysa C Scully 

Assistant Director 

Customer, Cargo, Concessions & Airport Sen/ices 

Aviation Department 
Core 

A\fiotion Department 
725 Park A\fetuje Soutf), 9tfi Floor 
Ne.v York. NY 10003 
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INTRODUCTION 

Airport Standards Manual 

The Port Authority, in cooperation with Its partners, the airiines, terminal operators and service providers, 

developed this edition of the Airport Standards Manual (ASM)-Customer Care Standards for the benefit of all 

airport customers. The ASM serves as the primary document outlining the customer care and service-related 

responsibilities incumbent upon employees woriting at Port Authority airports. The Standards focus on the 

elements of airport services and facilities that most impact customer satisfaction at Port Authority airports as 

determined by analysis of customer sun/eys and other customer feedback mechanisms. The Standards fall 

under three broad categories: 

• Customer Care (including cargo); 
• Signing and Wayfinding; 

• Tenninal Planning and Design Standards (Passenger and Cargo Fadlities) 

The ASM will continue to evolve and grow to meet the demands of our customers through changes in operating 

procedures, facilities, government regulations and the introduction of technology by the aviation industry. 

L PURPOSE 

The Port Authority, in cooperation with its partners, the airlines, tertninal operators and service providers, 
developed this edition of the ASM-Customer Care Standards for the benefit of all airport customers. The Port 
Authority's objective is to maximize utilization of the ASM as one tool to effectively manage customer care. 

This ASM defines Customer Care Standards and the Airport Performar)ce Measurement Program, it is made 

available to all partners. Hence, it is expeaed that the Port Authority and all employers on tiie airports will strive 

to meet or exceed these standards. 

The ASM will continue to evolve and grow to meet the demands of our customers through changes in operating 

procedures, fadlities, government regulations and the introduction of technology by tiie aviation industry. 

a THE STANDARDS 

The Customer Care Standards focus on the most salient elements of airport services and fadlities that impact 

custonner care satisfaction. 

Separate publications promulgate several design-related standards, such as: 

• "Adequate" or "Sufficient' lighting standards that conform to the I l luminating Engineering Society of Nort l i 
America (IES-NA) l ight ing Handbooli. Sth Edit ion, Section I I as they pertain to the respective areas 
and activities. 
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Introduction (continued) 

- All signs shall be in conformance with the Port Authority Aviation Department Signing and Wayfinding 
Standards Manual as well as those areas addressed in this manual. 

• All Terminal Planning shall be in conformance with the Port Authority Aviation Department Terminal 
Planning and Design Standards, including recommended design guidelines for Restrooms, Check-in Areas, 
Gate Areas, Security Checkpoints, Corridors and Walkways, Concessions Locations are subjea toTenont 
AHeration Application (TAA) Procedures and Standards Guide reviews and subsequent addenda. 

• All Airport Partners must adhere to the Airport Rules and Regulations. 

The Customer Care Standards implemented at Port Authority airports are measured and reviewed regulariy 
against best industry practices to gauge the need for changes or augmentation. The measurement process 
indudes, but is not limited to customer surveys, mystery shopping, fadlity quality assurance evaluations, focus 
groups and other data gathered for the Port Authority. 

This edition of the ASM introduces a set of cargo standards and perfonnance measures for specific areas. 
Focusing on the areas that most impaa our cargo customers, these initial standards will continue to evolve 
through the assistance and cooperation of our air cargo business partners. 

Given tiiat tfie standards evolve over time, the enumeration and numbering of these standards within the ASM 
may differ from prior ASM editions due to modifications, additions or deletions of standards. A designation at the 
end of each of the standards, where applicable, indicating whether the standard is a high or routine priority. 
Nigh priority standards typically require capital intensive or long-term solutions or are possible life-safety 
issues. Routine priority standards are cleanliness, maintenance or conditional issues tiiat may be immediately 
remedied via currently available staff and equipment without impeding customers or causing life-safety concerns. 
All standards of Employee Attitude, Appearance. Awareness and Knowledge are considered lUgh in nature. 

III. IMMEDIATE AOION ITEMS 

Certain aspects of the Mystery Shopping and Quality Assurance Fadlity Evaluation process are deemed to be 
''Immediate Action ttema;''requiring immediate attention. These items include: 

• Safety and Security concerns 
• Rudeness/indifference to customers 
• ExcessWe disrepair 

If Mystery Shoppers/QA. Fadlity Evaluators witness any of these conditions they will immediately notify the 
proper airport contacts to call: 

• EWR; 973-961-6154 

• JFK: 718-244-8158 

• LGA: 718-533-3700 
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Airport Perfonnance Measurement Program (APMP) 

I. SERVICE COMMITMENT 

The Airport Performance Measurement Program (APMP) provides the framework outlining the process that 

encourages actions and a commitment to customer care regardless of who provides the service. More 

specifically, the APMP is designed to: 

1) Recognize 'Sat is facto iy performance by Partners who continue to improve customer satisfaaion. 

2) Provide a useful management tool to identify to Partners tfie areas that "Needs ImprovemenL" 

3) Monitor aaions taken to address defidendes in a timely manner. 

All airport employees are responsible for upholding the Airport Standards Manual (ASM)—Customer Care 

Standards and The Port Authority and its Partners are responsible for adopting these standards and 

implementing them within their respective sen/ice areas. 

Commitment to upholding the standards is essential for providing quality customer care. High levels of customer 

satisfaaion should be the natural outcome of commitment to and compliance with the Standards. A Partner's 

performance is considered to be "Satisfactory" when it achieves high marks in a series of objeaive 

evaluations designed to measure performance of contraaual responsibilities in light of ASM requirements. 

There is, hov r̂ever, an important distinaion between the level of customer satisfaaion achieved by a Partner, and 

the Partner's level of commitment and compliance to the ASM. Customer satisfaaion is useful in measuring the 

customers' perceptions about each Airport's services, but does not directly evaluate a Partner's commitment, 

compliance, or performance. Similariy, Partner compliance is a useful measure to determine how committed a 

Partner is to implementing the ASM; yet this may not be refleaed in the Partner's level of customer satisfaaion. 

Where feasible, the two elements, customer satisfaction arxl Partner's commitment must be measured and 

evaluated together to determine a Partner's true,effeaiveness and the effea the ASM-Customer Care 

Standards and the APMP have on customer care. 

IL OBJECTIVES 

The overall objeaive of the APMP is to improve the quality of customer care offered at Port Authority airports 

regardless of who provides the sendee. Every airport employee, whether they are Port Authority employees or 

Partner employees, contributes to the quality of customer care. 

Where the ASM-Customer Care Standards defines good customer care, the APMP defines performance 

measurement and provides a management tool to recognize "Satisfactory" performance and to monitor 

aaions taken to address areas.that "Needs ImprovemenL" 
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Airpor t Performance Measurement Program (APMP) (continued) 

By using the ASM and the APMP together, the Port Authority and its Partners gain an understanding of the 

commitment necessary for quality airport customer care. 

The APMP also outlines how "Scorecards" are developed and explains the method used in periodically 

determining each Partner's performance. The Scorecard is the measure of a Partner's performance in a specific 

area, The Scorecard may be a combination of several different measurement tools induding customer 

satisfaaion sun/eys, mystery shopping and quality assurance fadlity evaluations. 

111. METHODOLOGY 

This section proposes a general framework for a quantitative strategy to: 

(1) Measure Partners' perfonnance. 

(2) Provide an objeaive means for recognizing "Satisfactory" perfonnance. 

(3) Monitor aaions required by Port Authority staff and Partners in areas that "Needs Improvement" that 

will help improve performance. 

Accordingly, the APMP identifies the elements that are most important to customer care and provides a 

recommended strategy for assessing Partners' perfonnance. 

To begin with, Figure 1 briefly illustrates the various steps of the Customer Care process used to develop the 
ASM Customer Care Standards and to integrate them with the APMP. There are three major components to the 
development of the APMP: 

PROGRAM OVERVIEW 

Partner Plan 

S.:curit> Hi'mil.itiinis 

CuilDMi.'r's Dit i 
Customer Care 

Communica l ion Pti in 

Cost BfltMifit OtheT Programs 

Figure 1 
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Airport Performance Measurement Program (APMP) (continued) 

1. Airport Standards Manual (ASM) OevelopmenL The Port Authority's objective is to maximize 

utilization of the ASM as an effeaive customer care management tool. See page 1. 

2. Port Authority Contracts and Permits. This component encompasses the development and 

introduction of standard language for contracts and permits requiring the commitment of all Partners to 

improve customer care through several aaions induding, but not limited to, Employees Attitude, 

Appearance, Awareness and Knowledge, Oeanliness, Condition and Funaionality of all public areas 

impaaing a customer's airport experience. 

3. Port Authority Leases. All references to the 'Airport Standards Manual' in the standard tease document 

shall be interpreted as a commitment to all components of the latest edition of the Airport Standards 

Manual including Customer Care Standards, Signing and Wayfinding Standards and Passenger and Cargo 

Fadlities Design & Planning Standards. Any new construaion, terminal modifications or renovations shall 

be handled in accordance with existing Port Authority Tenant Alteration Application (TAA) procedures. 

The APMP is a process designed to fadlitate Partners' efforts in this area and is described in more detail in the 

following paragraphs. 

A Monitor ing Tools 

The Port Authority has developed a quantitative performance measurement strategy that measures Partners' 
perfonnance. By limiting the data measurement tools to a few key sources rather than a multitude of sources 
that employ different colleaion techniques and scoring methodotogies, the Port Authority and its Partners can 
focus on a few critical metrics. Mystery shopping, quality assurance fadlity evaluations, and additional non-survey 
data colleaion, all nnonitor Partners' performance. The customer satisfaction survey measures customer 
perception of various sennces and facilities at each airport. These measuring tools are proaaive efforts 
undertaken periodically to track compliance to or implementation of the ASM with the objective of improving 
customer care: 

1. Customer Satisfaction Survey-The annual Customer Satisfaaion Sun/ey conduaed in the spring 

(May /June) quantifies customer evaluations regarding the quality of the facilities and services. Randomly 

chosen departing passengers in the gate hold lounges and arrival passengers in the Baggage Claim area, 

curbside and at AirTrain platfonn entrances (EWR only) are asked to rate various sendee and fadlity 

attributes on a scale of 1 to 10(1 being "unacceptable' and 10 being "outstanding"). Passengers 

assigning a rating of 8 to 10 are deemed to be 'highly satisfied.' A satisfaaion score is obtained by 

dividing the number of passengers w/ho are highly satisfied with the service/fadlity by the total number of 

passengers polled. 
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2. Mystery Shopphig-The mystery shopping is conducted semi-monthly and its report, Figure 2, 
summarizes the performance and quality of various operators and services at each of the airports based 
on seleaed criteria representative of all the key attributes for each Airport Standard with a focus on 
Employee Attitude, Appearance, Awareness and Knowledge. Each of the criteria are given a score of "0" if 
the sen/ice meets the Standard or ' Ti f it does not meet the Standard. The results are then totaled and a 
corresponding percentage "Gap to Acceptability" (defined as the percentage of standards measured that 
are deemed deficient) is reported for each Partner, This method of data colleaion provides some 
measure of Partner perfonnance for all of the sennce standard categories. 

MYSTERy SHOP SUMMARY REPORT 

Property Number: 

Property Name: 

Date of Evaluation: 

Previous Evaluation: 

TERMrNAL 

CURBSIDE DEPARTURE 

Overall Cleanliness/ Conditions 

Curbside Departure 

Standards of Oeanliness 

Standarc^ of Condition 

Standards of Functionality 

Signs, Directions, arid Information 

Standards of Employee Attitude, 
Appearance arid Knowledge 

EWR-TO 

Newark Terminal Opera tor -

4/3/2007 

3/7/2007 

56 

13 

7 

13 

4 

3 

1 

0 

5 

EvdIualtiH 

212 

44 

PA 

Railing 
Avuriini: 

42.33 

10.67 

6.00 

3.33 

Prtivioiis 

39 

8 

C.i(> to 
AccL'ptabilitY 

26% 

30% 

Figure 2 
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Airpor t Periormance Measurement Program (APMP) (continued) 

3. Quality Assurance Facility Reports-Quality assurance facility reports, Figure 3, provide summarized 

routine and high priority deficiencies. Based on cleanliness, condition and funaionality. Each criteria are given 

a score of ' 0 ' if the standard is met or ' 1 ' if it does not meet the standard. Routine deficiencies are quick 

fixes identified with mostly cleaning or management issues, while high priority deficiencies are those addressing 

condition and funaionality and are more likely to be capital intensive and/or long term fixes. The high and 

routine deficiencies identified through quality assurance facility evaluations are then totaled and distributed to 

all partners for follow up aaions. 

Property Number: 

Property Name: 

Date of Evaluation: 

Previous Evaluation: 

QUAtfrV ASSURANCE FACILriY SUMMARY REPORT 

EWR-TO 

Newarit Terminal Operator — PA 

4/11/2007 

11/9/2006 

StJ i i i l ^ i t i l s 

M i s \ i ; i l 

Stdnddrds 
Ev.iIiidtL'd 

Previous 
Score 

TERMINAL 

CURBSIDE DEPARTURE 

Curbside Departure - Terminat B 

Standards of Cleanliness 

Standards of Condition 

Standards of Functionality 

Signs, Directions, and Information 

259 

13 

13 

5 

6 

2 

0 

1775 

25 

100 

N/A 

30 

1 

? 

0 

1 

0 

0 

229 

12 

^2 

5 

5 

2 

0 

Figure 3 
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Airport Performance Measurement Program (APMP) (continued) 

4. Addftfonal Data Collection and Partners' Information-This includes woricing with Partners and 

monitoring respective aaion plans and colleaing appropriate data such as processing or wait times where 

queuing or delivery normally takes place. Two areas where measurement began in 2008 are as follows: 

• Baggage Oaim-two separate 4-hour mystery shops are conduaed per month at each domestic 

terminal baggage daim. The myste^ shopper records the time of the first bag and the time of the last 

bag for approximately 9 to 12 flights, at various carousels. Three measurements for each flight are 

recorded: 1) time on blocks from the DOT website; 2) time of first bag; and 3) time of last bag. Data 

is tracked by month and quarter for each airiine, terminal and airport 

• Check-In-two separate 4-hour mystery shops are conducted per month at each terminal check-in 

area. The mystery shopper spends approximately one hour at one specific check-in area, and during 

the course of the mystery shop, evaluates wait times approximately 4-5 varied airiine check-in lines at 

one terminal. Data is tracked by month and quarter for each airiine, terminal and airport. 

• Taxi Dispatch-mystery shoppers will also develop sampling of wait times at the taxi dispatch stations 

at arrivals level along the teaninal frontages. 

• Pariting lot exit—mystery shoppers also record the wait time on line at the cashier booth as they exit 
the paridng facility. 

• Security Checkpoints and US Entry-Wait or process times are monitored using data colleded by DHS 

at all Port Authority airports. 

• Cargo-The first cargo performance measure to be introduced in 2009 will pertain to truck waiting 

times. Measurements for tiiis program are under development and will rely on partner information. 

Note: Some or all of the above monitoring tools may be included in specific Scorecards. 

B.5ettinig Practical Targets 

Using tine above monitoring tools, performance measurement targets have been established to gauge Partner 

performance. Mystery shops are performed semi-monthly and will be supplemented witii periodic quality assurance 

fadlity evaluations and data collection. These tvw) monitoring sources will be used to provide feedback to Partners on 

an as needed basts. In addition to semi-annual quality assurance fadlity reports, scorecards will be calculated using 

o r ^ or nrore of the following measures: the customer satisfaction sun«y, mystery shops, quality assurance fadlity 

evaluations and/or other data colleaion. 

For Port Authority contraaors, the Port Authority or its designated representative may condua random quality 

assurance fadlity evaluations for deanliness, condition and fijnaionality based on the ASM-Customer Care 

Standards. The Port Authority shall have the right in its sole discretion and without prior notice to the contraaor, 

to modify the staff quality assurance fadlity evaluatkins. 
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Airport Performance Measurement Program (APMP) (continued) 

For Port Authority contraaors, performance over the entire contraa period will be taken into account. The purpose 

is to encourage contraaors to uphold their performance as a contraa nears completion; continuous periods of 

non-performance will be refleaed in the contraaor's scorecard and could be applied to future bids if contraaors 

do not show improvement throughout the contraa 

IV. SCORECARDS 

Scorecards contain an ovennew of the grading system and the performance targets for several areas. Perforwance 

targets have been set within each scorecard based on achievable scores from previous sun/eys, mystery shops or 

quality assurance facility evaluations (see subsequent section on Performance target Definitions). Each Partner 

wflll be responsible for meeting or exceeding these targets regardless of whether the Partner was under contraa at 

the time these targets were established. The Partner performance shall be rated Satisfactoiy when targets are met 

or exceeded across all applicable perfonmance measures, and a Needs Improvement rating wrtll resuK when one or 

more performance nneasure does not meet the established performance target. The measurement of performance 

for some areas may be based upon one or a combination of measurement sources. 

Using these results, the Port Authority can provide recognition for continued high-level Satisfactory perfomnance 

or enaa remedial actions (e.g, contraa renegotiation or termination) for continued under-perfonnance for areas 

that Needs Improvement. 

Figure 4 illustrates the performance measurement improvement process leading to appropriate aaions when 

perfomunce is rated as Satisfactory or Needs Improvement. 

PROGRAM OVERVIEW 

Custtimi;r% 

PrioriHd & Stanttaids 

Mea&utumefits of 
ConUactat Performance 

Bi'Montiily 
Mystery Shopping 

Semi-Annual 
Quality Assurance 

FadlitY tvalujrtions 

U£dsuremcnt of ' 
Customer Sdtisf Action 

i r 

Scoreord 

Annual Cuttomer , 
Smbfaction Survey 

Other Customer 
Feedback 

H*«ds liafHOvennent Satisfactory;, 

t^^f^a/Uaiak^vaim VUu^ 

Figure 4 
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Ai rpor t Perfonnance Measurement Program (APMP) (continued) 

There are two categories of contraaors-those under direa contraa with the Port Authority, and those under 

contraa with Terminal Operators and Airiines. In many cases, the Port Authority has the ability to recognize 

Satisfactory performance and also to take appropriate aaion(s) when performance is rated in Needs 

Improvement for its own partners. However, the Port Authority has limited recourse it can take for non-Port 

Authority partners. 

In summary, the APMP is designed to provide the Port Authority and its partners with the frameworic to evaluate 

and encourage a commitment to service and facility improvements at the Port Authority's airport fadlities. 

However, this manual can also be extended to assist Partners with fostering commitment to customer sen/ice 

improvements through compliance with the ASM monitoring of third-party partner's performance. 

A Appiicable Airport Eiements 

The follovrtng is a list of existing scorecards measuring courtesy of employees: 

Concessions (retail, food & beverage) 
Security Screening 

Departure Curbside 

Welcome Centers including Customer Care Representatives 
Paridng lot and Garage Sennces 

Taxi Dispatch 

On Airport Bus 

The following is a list of existing scorecards measuring cleanliness, condition and functionality of the area: 

Concessions (retail, food & beverage) Taxi Dispatch Sendee 

Flight Check-in Areas AirTrain Stations/Vehicles 

Parking Lots and Garage Sendees On-Airport Bus 

Cate Lounges Restrooms 

Security Screening Corridors/Wa!kways/Elev./Escal. 

Departure Curt^side Arrival Cu6side 

Baggage Claim Area Wekome Centers 

The following is a list of wait or process times and what funaions they are colleaed for: 

Bag Qaim Taxi Dispatch Sennce 

Check-in Parking Lot Exit 

TSA Security Checkpoint CBP US Entry 
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Airport Periormance Measurement Program (APMP) (continued) 

B, Performance Target Definitions 

The Periormance Target Definition for Customer Satisfaaion and Mystery Shopping that appears in each 
Scorecard is uniformly calculated for any airport element being evaluated: 

Customer Satisfaction Performance Target (Range) 

It b based on the average of the highest departure passenger satisfaction score from each 
airport for the airport element being evaluated. This average serves as the highest value of the 
performance target range. By subtracting 5 percentage points from tlie upper lN»und, we obtain 
the lowest value of the range. The Performance Tbrget will never be more lenient (lower) than 
the prior year's target range. 

Mystery Shopping Performance Target 

It is based on a rolling 6-month average of the mystery shopping deficiency counts for a given airport 
element from each airport. The lowest deficiency count for each airport is then averaged to become the 
Performance Target. The Performance Target will never be more lenient (higher) than the prior year's target. 

The PerformatKe Target Definition for the Quality Assurance Fadlitv Evaluation varies depending on the 
airport element measured. 

Quality Assurance Performance Target 

It is based on the average number of deficiencies allowable per measurement unit. It is calculated as a ratio 
of the number of deficiencies to number of units aaoss all terminals or applicable areas at tfie airports. The 
Performance Target wiW never be more lenient (higher) than the prior year's target. 

The measurement unit and allowable deficiendes varies ivy the airport element being evaluated 
and are subject to change. The current unit definitions are listed below: 

• Restrooms: Fixtures (toilet stalls, uririals and sinks). One deficiency allowable for approximately every 8 fixtures 

• Gates: Square footage. One deficiency for appro)dmately every 6,400 sq. ft of gate spacs. 

' Fl'gfit Check-in Area: Square footage. One deficiency for approximately every 2,700 sq. ft of check-in space. 

• Concessions: Square footage. One deficiency for approximately every 1,400 sq. ft of concessions space. 

• Saeening Area: Number of security lanes. One deficiency for approximately every 2 security lanes within 
the screening area. 
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Airport Performance Measurement Program (APMP) (continued) 

• Baggage Claim: Square footage. One deficiency for approximately every 4,400 sq.ft of baggage daim space. 

• Departure Curbside: Square footage. One deficiency for approximately every ],600 sq. ft of departure 

curbside space. 

' Anival Curbside: Square footage. One deficiency f a approximatety every },600 sq. ft of arrival curbside space. 

' Corridors/Walkways/Elevators/Escalators: Number of Corr/WW/Elev/Escal. One deficiency for 

approximatefy every 3 Corridor/V^lkway/Blevator/Escalator units. 

• Welcome Centers: Number of Welcome Centers. 1.5 deficiencies per \fi/elcome Center. 

• Parking Lot and Garage Sendees: Number of parking spaces at lots/garages. One deficiency allowable for 

approximatety every 340 parking spaces 

• Taxi Dispatch Service: Number of taxi dispatches. Two defidendes for each taxi dispatch booth. 

• On^irport Buses: Number of buses in operation during peak periods. One defidency per bus 

' AirTrain Stations: Square footage. One deRdency al/owabfe for approximately every 4,600 sq. ft of station area 

• AirTrain Vehides: Number of vehicles in operation during peak periods. One defidency for every 12 vehides. 

for art three monitoring tools (Customer Satisfaaion, Mystery Shopping and Quality Assurance Facility 

Evaluation) the Aaual Performance is compared against the Perî ornrwnce Target. If the Actual Performance is 

THE SAME OR BETTER than the Performance Target, the result is Satisfactory. If the Aaual Performance is 

WORSE than the Perfonnance TargeL the result is Needs Improvement 

I 
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Airport Performance Measurement Program (APMP) (continued) 

C Scorecards Descriptions A Methodology 

* A Sample Needs Improvement Scorecard [Figure 5] 

2007 PERFORMANCE fWEASUREMENT SCORECARD-CATE AREA 
: Terminal XYZ-Airport Y . 

Cfltes C a t e S q . a Avg. Mvmt 
Per Day 

Ayg.Mvnrt.P«r 
Gate Per Day 

Outtxjund Pax. 
iZMonths 

Ending 
June 2007 

A»g.Sq.Fl 
Cate Area 

Sq.FL 
Average Dady 

Pax 

lATA Level 
of Service 

38 43,500 457 )3 6,949,150 J, 145 2.3 

Customer Satisfaction 
(<tt) Highly Satisfied) 

Ovei^ 

Mystery Shopping 
(« of Deficiencies) 

CorrdJtiGn 

Quality Anurance 
(# of Defidendes) 

Standards lUttssed T All Items 

TuneDame Annual VAine 2007 MAon . Rolling A w a g e r June 2007' 'Artfnjal-AfMi!2007 

ActuidScoie 38 5t 

Pfetformana forget (PT) 

Spedfic Results 

53-58 

Nirt.'iis linpHiv'trinem Ni ' i ids lm|HC'\(i^tmTii 

39 
r̂ ]̂ 1̂ 'ds Iinpttiv(.'i7it!iu 

Overall Progress 
Since 2006 

Custbiiief Satisfaction Score irKreased 14b:ppiht^ remaining at Needs Impriavement 
Mysteiy Shopping Defidendes i h c r w e d l . p o i r i i r e n M i n i n g at Needs improvement 
. : ;qual i tyAssurancftDefidencfe umjianged, w ^ ^ 

^Notes/Recommendations 

• Cleaning up the terminal/gate areas, improvir>g/upgrading fadtrties, offering more comfortabte seating, a larger gate area to 
reduce crowding, more frequent updates when there are delays, bener lighting, more WiH connections, more electrical 
Outlets and more entertainment options are all key items that air passengers say needs attention in order to improve their 
rating of the tennirul . Comfortable seating, deanliness/condttion ol the gate area and concessions offerings near the gate 
area are rated lower than other gate elements, more so among business travelers. 

' Remove heavy accumulation of dust at ceiling vents/fixtures, everywhere. More frequent deaning of gate areas needed, 
especially during peak times (paper/food/ debris/residue on floor/seats, Mndows smeared/smudged and debris on 
window sills at many gates, phones have adhesive residue and dust - C9 phone bank damaged). 

' Replace all damaged and/or missing ceiling tiles (present at most gates), ceiling damaged at A2, DIG, HVAC cover damaged 
St C3). Repair scuffed/scretdied/scraped/ gouged walls/cotumns/doors in all concourses (e.g., wall vinyl curting/damaged 
at A7/ B 1 / B3/C2/DI outlet covers misung at A6, walls gouged at A l ) . 

' Clean carpet in all gate hold areas to remove stains; also repair (om/wom/damaged carpet/floor at A2/A3 - trim strip 
missing, A7-carpet taped and matted, stairs worn at BSA B7 & B8. 

' Some seating torn at A5'6, B), B2, B7, C2, C4'e, 02 , D6. Counters/podiums chipped/worn at most gates, some also have 

aifliesive residue (graffiti on CS jetway counter). 

' Many non-woriting ceiling lights and/or missing light covers (e.g., A l , B4, Cl-3, CS-6, C11). Lighting insuffideni relative to 
IES standards at gates A5, Bl-3. CIO-11, D M 0 . 

Figure 5 
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Airport Periormance Measurement Program (APMP) (continued) 

A Sample Satisfactory Scorecard {Figure 6] 

2O07 PERFORMANCE MEASUREMENT SCORECARD-DEPARTURE CURBS 

Terminal ABC 

^Curbside Check-in 
Locations 

Outbound Domestic 
Passengers 

12 Months Ending June 2007 
OuttMund international Passengers 

12 Months Ending June 2007 Curbside 

Counter/Podium Stations % To ta l * % To ta l * Total Sq. Ft Length Width 

41% 1,029,798 59% 1,494,324 35,650 855 30 

OTHER I N F O R M A T I O N 

Customer Satisfaction 
Otb Highly Satisfied) 

: Comfition/deanfineis 

Mystery Shopping 
(« of Defidendes) 

ICdiiftiisy' 'Corxfitidh 

Quality Assurance 
(# of Defidendes) 

: Standards Missed 

TtmefrzHne 'A i i ru id -June 2007; &Moh. RbOing Aiwrage r June 2007; Aitf iusl-Apri l 2007 

Actual Score 62 13 

Pertormana Tirget (PT) 

Spedfic Results 

60-65 

S.tiis(<i(.inr\-

1 
SiiliiiitLlcirY Siil ls ' .Klory 

17 

S,);ist,!tli>ry 

OveraD Progress 
Since 3006 

Customer Satgfacbon Score increued 5% pomt, remaining SatJsfoctory 
Mystety Shoppmg Defioenoes changed for Cot imsy aird decreased I point for Conditon, both 

remaining Satisfactory 
Quatitv Assurance Defidenoes mcriMsed 5 points^ remaimng Satisfactory 

Notes/Recomnien dations 

Passengers tell us tluit redudng the traffic congestion at the curbside is one way to improve their ratings of the.terminal. 
International and leisure travelers are moe satisfied with their departure cud»ide experience than others. 

• On most occasions, skycaps are attentive and offered a warm, friendly greeting, but on two occasions tfwy were inattentive 

and unfriendly. 

Roadways and walkways stained (also gum on walkways) and aadced in places. Terminal entry doonvays had residue at 
bottom and small glass and frames are chipped/scratdied. Windbreaker at doonvay * 3 needs deaning; broken glass near 
doonivay #2. 

Skycap couriters have adhesive residue and are scratched. 

Figure 6 
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Airpor t Performance Measurement Progmm (APMP) (continued) 

The Scorecards are created by the Aviation Department based on the information obtained through various 

measurement sources. The top portion of the Scorecard presents background information for the particular 

airport element being evaluated, providing a backdrop to better understand the airport enwronment that existed 

during the measurement cycle. The middle portion of the Scorecard presents current and trended ratings for the 

airport element being evaluated for the period under review. From the amalgamation of the data, targets are set 

and a rating assigned based on each areas' performance. The bottom portion of the Scorecard highlights specific 

areas that should be addressed via capital planning improvements, customer care training programs, and 

discussions with contractor management regarding performance review and enhancement. Below is a 

description of how the targets are set for each of the measurement methods and interpretation of the results. 

• Customer Satisfaction Survey: The customer satisfaction survey is conducted annually. In each functional 

area, the highest score from each airport is combined and averaged to set the target A five (5)-point margin 

below the target is allowed and each tenninal is rated on their perforrriance relative to this target In Figure 5, 

the target for the gate area is 53-58 percent. The gate areas (38%) are deemed unacceptable because its 

score is not within the acceptable range, thereby receiving a classification of Needs Improvement Figure 6 

illustrates a scorecard in which all targets have been met or exceeded (62 is within the range 60-65) and 

therefore performance is rated as Satisfactory. 

• Mystery Sliopping: Mystery Shopping is performed semi-monthly, with each tenninal being shopped 

twflce per month. The scoring of the Mystery Shopping is based on the number of standards missed in the 

shops (i.e., deficiencies). The lower the number missed, the better the score. Each functional area's score 

for the six-month period preceding the issuance of the scorecard constitutes its "rolling average.' The lowest 

'rolling average' score in each functional area from each airport is averaged to obtain the Periormance 

Target score. To be considered Satisfactory, the area must equal or fall below the target In Figure 5, the 

deficiencies (4) exceeds the Performance Target (2), thereby receiving a classification of Needs 

Improvement. In Figure 6, actual deficiencies for courtesy and condition (1 and 2, respectively) are equal 

to or less than the Performance Targets (1 and 3, respectively) and are deemed Satisfactory. 

• Quality Assurance Facility Evaluations: The quality assurance facility evaluation is performed semi

annually. The scoring for the quality assurance facility evaluation is based on the number of standards 

missed (i.e., deficiencies). Much like mystery shopping, the goal is to have the lowest score possible. Each 

functional area is assigned measurement criteria; for example, the gate areas and concessions use the 

surface area (in square feet) as a base for measurement (for detailed information, please refer to the prior 

section entitled "Quality Assurance Performance Target^. By taking the aggregate of all the deficiencies 

within a functional area across all the airports and dividing this number into the total of the respective 

measurement criteria, we calculate the quality assurance facility evaluation Performance Target score. 

This provides a pro-rated score that is applied to each terminal or location to assess Its perfonnance relative 

to the rest of the airports. The total number of deficiencies is summed and divided by the total number of 

units across the airports providing a 'per unit' number of acceptable deficiencies. This score is then 

multiplied by the number of units per functional area to determine the target number (upper limit) of 

deficiendes. In Figure 5, the deficiencies (54) exceeds the Performance Target (29), thereby receiving a 

classification of Needs Improvement. In Figure 6, actual deficiencies (13) falls under the Perfonnance 

Target (17) and is deemed Satisfactory. 
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1.0 - Employee Attitude, Appearance, Awareness and Knowledge 

All airport employees are required to be courteous and helpful at all times with every customer and other 

employees. A l l standards in this section are h igh priority. 

Standards ofBmptoyee Att i tude, Appearance, Awareness and Knowledge 

All employees will meet or exceed the following standards: 

7.7 Att i tude, a l l employees shal l : 

1.1.1 Greet all customers in a friendly and professional manner. 

1.1.2 Address custonners proactively-be friendly and approachable-anticipate customer's needs. Custonners 

and passengers shall not have to initiate contaa 

1.1.3 Display a smile and eye contact towards passengers and fellow employees at all times. 

1.1.4 Project a pleasant, friendly and attentive demeanor and maintain proper posture at all times. 

1.1.5 Be capable of communicating cleariy when in contact with customers. 

1.1.6 Refrain from using foul or inappropriate language at any time. 

1.1.7 Use a proper and courteous vocabulary and a pleasant tone of voice with customers and 

fellow ennployees. 

1.1.8 Make every effort to satisfy customers' needs, even when those needs are outside the emptayee's 

specific job scope. 

1.1.9 Focus on customers and not gather in a group to chat while on duly. 

1.1.10 Not eat, drink, Oncluding alcoholic beverages), chew gum or smoke in other than designated areas 

of the workplace, especially in view of customers when in uniform. 

1.1.11 Assure that the customers' needs are met by providing or calling for the appropriate services. 

1.1.12 Not nap or sleep while on duty or in a public area. 

1.1.13 Not use personal electronic devices, including but not limited to cell phones and MP 3 players, while 
on duty. 
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1.0 - Employee Att i tude, Appearance, Awareness and Knowiedge (continued) 

7«2 Appearance, alt employees shall: 

1-2.1 Be well groomed, clean and present a professional appearance. 

1.2.2 Wear only appropriate accessories, as determined by your employer, while on duty. 

1.23 Wear nametags and/or official identification that is visible lo the public al all times. 

1.2.4 Wear dean, neat and pressed uniforms including appropriate footwear vwhile on duty. 

1.2.5 When speaking to customers, remove sunglasses (unless medically required othenwise) to facilitate eye 

contact. Sunglasses may only be worn outdoors and during daylight hours. 

7-3 Awareness, all employees shall: 

13.1 Be obligated to challenge persons and to report suspicious items and/or activity. 

13.2 Be aware that all service vehicle operators ensure that unattended vehicles are locked and shall inspect 

the vehide each time it has been left unattended. 

1 .i.2i Ensure that all catering company's unattended vehides are locked and that catering supplies intended 

for carriage on passenger flights are only accessible to catering employees. 

13.4 Ensure that all AOA doors and gates are dosed properly after each use 

13.5 Not alk)w persons to follow them through an ACDA door or gate. Each individual must swipe their airport-

issued identification card each time they enter the AOA or SIDA. 

13.6 Not write ACJA or SIDA access codes on identification cards, and employees shall enter codes in a secure 

manner not visible to the public 

13.7 Airiine employees shall not accept consignments of cargo, courier and express parcels or mail 

for carriage on passenger flights unless the security of such consignments is accounted for. 

13.8 Report unattended or suspidous items and/or activity to Port Authority Police or other 

law enforcement personnel. 

1.3.9 Report any item or area that is in need of repair to the appropriate airport representative. 

1.3.10 Report any alarm for security or fire to the Port Authority Police or other law enforcement personnel 

through the appropriate airport protocol. 

13.11 Report the illegal solicitation of ground transportation sewices by unauthorized personnel ("Hustlers') 

to the Port Authority Police. 
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7.0 - Bmployee Att i tude, Appearance, Awareness and Knowledge (continued) 

1.4 Knowledge, a l l employees shal l : 

1.4.1 Be well infonned, capable of providing directions and know where and how to obtain requested 

infonnation or services for customers. 

1.4.2 Convey accurate information using dear and understandable terms. 

1.43 Obtain the facts when encountering a dissatisfied customer; state any applicable policy dearly and 

politely; and be able to offer a solution or an adequate alternative to the customer. If unable to satisfy 

the customer or resolve the issue, direct the customer to immediate supervisor. 

1.4.4 Know where and how to obtain assistance to resolve customers' questions or problems if language 

banier arise. 

1.4.5 Know w/here and how to obtain assistance in order to respond to medical emergendes and operational 

disruptions as referred to in Standard 20.0 (Orderly Evacuation and Resumption of Services) 

1.4.6 Know where and how to obtain assistance in order to respond to nrwdical emergendes induding those 

relating to Passengers with Reduced Mobility being assisted. 
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3.0 - Curbside „ ^ 

Curhside General Requirements 

a) Baggage carts shall be readily available at all cart racks at all times. (H) 

b) Smoking receptacles shall be readily available on the curbside. (R) 

c) Skycap service shall be readily available where applicable. {R} 

2.1 Standards o f Cleanliness 

2.1.1 All frontages, sidewalks and crosswalks shall be dean and free of debris induding gum and dgarettes. (R) 

2.1.2 Entrance and exit doors shall be dean free of smudges, dirt and grime. {R) 

2.1.3 All ĝ lass shall be dean and free of streaks and smudges. {R} 

2.1.4 Trash receptacles shall be dean and emptied to prevent the overflow of debris. {R} 

2.1.5 Awffiings or canopies, where present, shall be dean at all times. (R) 

2.1.6 Walls shall be clean and free of graffiti. {R) 

2.1.7 Curbside check-in counters and self-service check-in kiosks shall be dean and organized, free of debris 

and baggage tape and without visible damage. (R) 

2.1.8 Light fixtures and assemblies shall be dean and free of dust {R} 

2.1.9 Smoking receptades shall be dean and emptied on a regular basis. {R} 

2.2 Standards o f Condition 

2.2.1 All frontages, sidewalks and crosswalks shall be smooth and free of large aacks and missing 

surface areas. {H) 

2.2.2 Entrance and exit doors shall be maintained in good woridng order. (R) 

2.23 All glass shall be in good condition with no visible damage. {R} 

2.2.4 Trash receptades shall be in good condition, without dents, marics or peeling paint (R} 

2.2.5 Smoking receptadesshall be in good condition, without dents, mariu or peeling paint {R} 

2.2.6 Awnings or canopies, where present, shall be in good condition, free of rips and tears. (R) 

2.2.7 Walls shall be free of saatches, mari« and scuffs. (R) 
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2.0 - Curbside (continued) 

2.2.B Curbside check-in counters and self-service check-in kiosks shall be in good condition, free of dents, 

marics and scuffs. {R} 

2.2.9 All light fixtures shall be in working order with all visible lamps operating and all bumed out lights 

replaced with no visible broken parts. (R) 

2.2.10 Snow and ice shall be removed from walkways and roadways. (M) 

2.2.11 Roadways shall be well maintained and free of potholes. |R) 

2.3 Standards o f Functionality 

2.3.1 Unattended and unofficial parked vehides shall not be present at ftuntages. Illegally parked vehicles 

will be ticketed, and towed at the owner's expense. {H) 

2.3.2 Unattended baggage carts shall be retumed to dispenser racks promptly and not alkwved to collea 

in an unsightly manner. {R} 

2.33 Public address systems shall t>e dear and audible. (R} 

2.3.4 All lighting shall conform to Illuminating Engineering Society of North America (IES) standards for this 

area and applicatbn. {M} 

23.5 All doors shall operate property. {R} 

23.6 All curtsside computer equipment shall be in good woridng order. {R) 

23.7 All baggage conveyor belts and curtains shall be in good woridng order with no visible broken parts. {R} 

2.4 Signs, Directions, and Irdormation 

2.4.1 Directional signs shall be visible, legible and aaurate. {R} 

2.4.2 Signs shall deariy indicate the location of services. {R} 

2.43 Handvmtten signs shall not be used and all tennporary signs shall be consistent with the Port Authority 

Aviation Signing and Wayfinding Standards. {R} 

2.4.4 Airline names shall be posted at drop-off and, when practical, pick-up locations. (R) 

2.4.5 Appropriate directional signs shall be visible at every dedsion point and be consistent with 

Port Authority Aviation Signing and Wayfinding Standards. {R] 

I 

4 
I 
I 
I 
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3.0 - Flight Check-in Areas 

Fligltt Chedt- ln Area General Requirements 

a) Minimum seating shall be provided in adjacent area fr^r Passengers with Reduced Mobility. {R) 

b) Trash receptacles shall be available in the airiine check-in areas. (R) 

c) Flight Information Display Systems should be provided. {R} 

J. 7 Standards o f Cleanliness 

3.1.1 Counters and kiosks shall be dean and free of graffiti. (R) 

3.1.2 Woricspaces shall always appear unduttered and organized. (R] 

3.13 Seating shall be dean and free of stains. fR} 

3.1.4 Windowsills shall be free of dust and debris. (R} 

3.1.5 Windows shall be free of streaks and smudges. (R) 

3.1.6 Wastebaskets shall be clean and not overflowing. {R} 

3.1.7 Walls shall have a clean appearance, free of dirt and marie. {R} 

3.1.8 Carpet and floors shall be free of debris and stains and shall appear dean. (R) 

3.1.9 Fkxars shall be dry, ftee from spills and water. {H} 

3.1.10 Ceilings shall be clean and free of dust (R) 

3.1.11 Ught fixtures and assemblies shall be dean and free of dust. (R) 

3.1.12 Telephones and telephone areas shall be clean and free of debris. (R) 

3.1.13 Heating and air conditioning units shall be dean and free of dust. {R) 

3.1.14 Stanchions, ropes and "tensa barriers' shall be clean and free of dust tape and smudges. (R) 
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3.0 - Flight CAedr-Zn Areas (continued) 

3.2 Standards o f Condition 

3.2.1 Counters and kiosks shall be well maintained and in good repair. {R} 

3.2.2 Workspaces shall be in gcxxJ condition, free of dents, mari<s, saatches and scuffs. {R} 

3.2.3 Seating shall be free of rips, tears, stains and broken parts. (R) 

3.2.4 Windowsills shall be in good condition, free of broken parts and marics. (R) 

3.2.5 AH windows shall be in good condition with no visible dannage, chips or maris. {R} 

3.2.6 Wastebaskets shall be in good condition, with no visible damage. (R) 

3.2.7 Walls shall be in good condition, with no dents, chips, marics or scuffs. {R) 

3.2.8 Caipets shall be free of holes; rips, vuom or frayed areas and flooring shall be free of large cracks, gouges 

and broken pieces. fH} 

3.2.9 Ceilings shall be in good condition, evenly aligned and free of visible damage. (R) 

3.2.10 All light fixtures shall be in woridng order with no visible broken parts. {R} 

3.2.11 Ait telephones and telephone areas shall be in good condition, with no visible damage. (RJ 

3.2.12 Unattended baggage carts shall be returned to dispenser racks promptly or located so as not 

to impede the flow of passengers, and not allowed to collect in an unsightly manner. {R} 

3.2.13 Heating and air conditioning units shall be in good woridng conditbn. (R) 

3.2.14 Stanchions, ropes and, "tensa barriers' shall be well maintained and in good repair. (R) 

3.2.15 Employees' personal bebngings shall not be visible to customers. {R} 

J.J Standards o f Functionality 

3.3.1 Flight Information Display System (FIDS) monitors shall be in woridng order. (R) 

3.3.2 Telephones shall be in woridng order {R} 

3.33 All lighting shall conform to the Illuminating Engineering Sodety of North America (IES) standards: 

Tenninal Ticket Counter-4S-foot candles. (R) 
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3.0 - FUght Chedc-ln Areas (continued) 

3.3.4 Stanchions, ropes, 'tensa barriers* shall be artanged in a neat and orderiy fashbn and not stored in 

public view. {R} 

3.3.5 Public address system shall be dear and audible in the check-in area. (H) 

3.3.6 All baggage conveyor belts shall be in woridng order with no vistole broken parts. (R} 

3.3.7 All self-senflce kiosks shall be in good woridng order with no visible broken parts. jR} 

3.3.8 Check-in wait time shall not exceed ten (10) minutes during peal periods. {R} 

3.4 Signs, Directions, and Irdormation 

3.4.1 Clear, visible and accurate signing shall be placed at key decisbn points and must be consistent with 

Port Authority Aviation Signing and Wayfinding Standards. (R} 

3.4.2 Right Informatwn Display System (RDS) monitors shall be dear, visible and accurate. All flights, 

regardless of airiine, shall be shown on the FIDS for that tenninal. {R} 

3.4.3 Handwritten signs shall not be used and temporary signs must be consistent with Port Authority Aviation 

Sign Standards. {R) 

3.4.4 Customers shall be informed in a timely manner of flight delays via Flight Information Display Systems 

(FIDS), through appropriate public announcements and other e-methods used by the industry. {R) 
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4.0 - Walkways/Corridors/Elevators/Escalators 

4.1 standards of Cleanliness 

4.1.1 Carpet and fkxDrs shall be free of debris and stains and appear dean. {R} 

4.1.2 Floors shall be diy, free of spills or water {H} 

4.13 Ceilings shall be dean and free of dust (R) 

4.1.4 Light fixtures and assemblies shall be dean and free of dust {Rj 

4.1.5 Pictures, frames and advertising along walkways and corridors shall be clean and dust free. {R} 

4.1.6 Elevator interiors and floors shall be clean and free of debris and graffiti. (R) 

4.1.7 Trash receptades shall be emptied in order to prevent the overflow of debris. (R} 

4.1.8 Heating and air conditioning units shall be dean and dust free. {R} 

4.1.9 Water fountains shall be dean and free frxsm debris and stains. {R} 

4.2 Standards of Condition 

4.2.1 Carpets shall be free of holes, rips, worn or frayed areas and flooring shall be free of large cracks, gouges 
and broken pieces. (H) 

4.2.2 Ceilings shall be in good condition, evenly aligned and ft-ee of visible damage. (R) 

4.2.3 All light fixtures shaH be in working order with no visible broken parts, {R} 

4.2.4 Pictures, frames and advertising shall be in good condition, free of tears, scratches, graffiti and 
other marics. (R} 

4.23 Elevators, escalators and moving walkways shall be in woridng condition. All routine and preventive 
maintenance shall be scheduled to minimize passenger inconvenience. (H) 

4.2.6 Elevator button lights and switches shall be in good condition! {R} 
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4.0 - Walkways/Corridors/Elevators/Escalators (continued) 

4.2.7 Each elevator emergency phone or communication device shall be in working condition. (R) 

4.2.8 Water fountains shall have no visible broken parts. (R) 

4.2.9 Conidors and walkways shall be free of obstrudions. (R) 

4.2.10 Heating and air conditioning units shall be in woridng order. {R) 

4.2.11 Trash receptacles shall be in good condition, without dents, marics or peeling paint (R) 

4.3 Standards o f Functionality 

43.1 All monitors, induding Flight Information Display Systems (FIDS), shall be in woridng order. {R] 

43.2 Elevator button lights and switches shall be operational. {RJ 

4.33 Public address system shall be in woridng order and audible from all areas. (H) 

4.3.4 AD lighting shall conform to the Illuminating Engineering Sodety of North Annerica (IES) standards: 

E levators-30 focrt-candles; Corrfdon/WJalkiivays-IS foot-candles. (HJ 

4.3.5 Water fountains shall be in good woridng order. {R) 

4.4 Signs, Directions, and Information 

4.4.1 All elevator buttons, intemal and extemal, shall be deariy mariced and indicate appropriate services 

(e.g. Ticketing, Baggage Oaim, Parking). {R} 

4.4.2 Appropriate directional signing shall be visible at every dedsion point and consistent with Port Authority 

Aviation Signing and Wayfinding Standards. (R) 

4.4.3 When elevatiars, escalators and walkways are being repaired, appropriate signs shall advise customers 

of other means of access in closest proximity. |R} 

4.4.4 All monitors, induding Flight Information Display Systems (FIDS), shall be dear, visible with 

accurate information. (R) 

4.4.5 Handwritten signs shall not be used and temporary signs must be consistent with the Port Authority 

Aviation Signing and Wayfmding Standards. (R) 
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S.0 - Passenger and Baggage Screening Areas 

This standard will apply to both arriving and departing passenger and baggage screening areas, which are under the 

jurisdiction of the Transportation Security Administration (TSA) and CustiDms and Border Protection (CBP). 

5.7 Standards o f Cleanliness 

5.1.1 Carpet and floors surrounding baggage and passenger screening areas shall be free of d^r is and stains 

and shall appear dean. {R} 

5.1.2 Baggage and Passenger saeening equipment shall be clean, unduttered and free of debris and baggage 

tape. (R) 

5.13 AH fomishings, induding but not limited to, bins, tables, chairs, floor mats and private saeening areas, 

shall be dean, unduttered, free of debris and baggage tape. {R) 

5.1.4 Walls and partitions shall have a dean appearance, free of dirt and marics. {R} 

5.1.5 Ceilings shall be dean and free of dust {R} 

5.2 Standards o f Condition 

5.2.1 Floors shall be free of large aacks, gouges and excessively worn areas. (R) 

5.2.2 Carpets shall be free of holes, rips and worn or frayed areas. (R) 

5.23 All baggage and passenger equipment shall be in good condition, free of marics, scuffe and 

broken pieces. {H} 

5.2.4 All fomishings, induding but not limited to, tables, chairs, bins etc, shall be in good condition with 

no deep saatches, gouges, graffiti or broken pieces. (R) 

5.2.5 Walls, columns and partitions shall be free of large aacks, holes and graffiti. (R) 

5.2.6 Ceilings shall be free from stains and broken tiles. (R) 

5.2.7 Sign frames, holders and stands shall be in good condition. (R) 

5.2.8 Stanchions, ropes and 'tensa barriers' shall be well maintained and in good repair. (R} 

5.2.9 Emptoyee's personal bebngings shall not be visible to customers. {R} 

I 
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5.0 " Passenger a n d Baggage Screening Areas (continued) 

5.3 Standards o f Functionality 

5.3.1 All equipment, induding but not limited lo, baggage conveyers, magnetomf'ers, wands, x-ray machines 

and all other passenger and baggage screening areas machinery, bins and aids shall be maintained and 

in woridng order. {H} 

5.3.2 Stanchions, ropes and "tensa barriers" shall be arranged in a neat and orderiy fashion and not stored in 
public view. (R) 

5.4 Departure Screening Walt Times 

5.4.1 Queue time at the departing passenger screening areas on average shall not exceed ten 

(10) minutes. {H} 

5.4.2 Queue time for passengers at the departing baggage screening areas on average shall not exceed ten 

(10) minutes. (H) 

5.5 Irr iemationol Arrivals Clearance Walt Times 

5.5.1 The United States Customs and Border Protection (CBP) has established one (1) hour, induding wait 

time, as a standard frx dearing formalities for passengers going through primary process. {H] 

5.6 SIgnx Directions, and Information 

5.5. J Internal notices shall not be displayed in public areas. (R) 

5.6.2. Handwritten signs shall not be used and temporary signs must be consistent with Port Authority Aviation 

Signing and Wayfinding Standards. {R} 

5.63 Clear, visible and accurate signing shall be place at key dedsion points and consistent with 

Port Authority Signing and Wayfinding Standards. {R} 

5.6,4 Only approved regulatory signs shall be used. (R} 
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6.0 - Restrooms 

Restrooms General Requirements 

a) Restrooms shall have sinks with soap dispensers. {R} 

b) All restrooms shall have sanitary seat covers available. (R} 

c) All stall doors must have door locks or latches. {H} 

d) All stalls shall be equipped with a clothes hook or a pocketbook holder. {R} 

e) All restrooms shall be equipped with an adequate number of trash receptacles to meet peak 

traffic flow (R} 

f) Paper products shall be provided in adequate supply to meet peak traffic flow. {H) 

& 7 Standards o f Cleanliness 

6.1.1 Fkwrs shall be free of debris and stains and appear dean. {R} 

6.1.2 Ftoors shall be dry, free of spills or water. {H} 

6.13 Unpleasant odors shall not be detected. (R) 

6.1.4 Mirrors shall be free of streaks, smudges and watermarics. {RJ 

6.1.5 Sinks shall be clean, and faucets shall have a polished appearance. (R) 

6.1.6 Entranceways and doors shall be dean and free of debris. {R} 

6.1.7 Paper towel holders and/or automatic hand dryers shall be dean. (R) 

6.1.8 Urinals shall be dean and free of debris. {R} 

6.1.9 Tiles and walls shall be clean. (R) 

6. MO Soap dispensers shall be dean and free of soap scum. {R} 

6. M 1 Toilets and toilet bowls, induding the rim, base, seat cover, chrortie fixtures and hinges shall have 

a polished appearance. (R) 

6.T12 Light fixtures and assemblies shall be clean and free of dust (R) 

^6.1.13 Sanitary ciispensers shall be clean. (R) 

6.1.14 Trash and sanitary receptades shall be clean, not overflowing and odor free. (R) 
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CO - Restrooms (continued) 

6.1.15 Babf changing stations shall be clean. (R) 

6.1.16 All walls, doors and partitions shall be clean. (R) 

6.1.17 Ceilings shall be clean and free of dust {R} 

6.1.18 Countertops shall be dean and free of debris and pooling water. (R) 

6.2 Standards o f Condition 

6.2.1 Floor tiles shall not be broken, missing or stained or have gouges and grout shall be ftee of missing 

pieces and discoloration. (R) 

6.2.2 Mirrors shall be in good condition, free of saatches, marics, de-silvering, cracks and broken pieces. (R) 

6.23 Sinks shall be in good condition, free of saatches, stains and broken pieces. (R) 

6.2.4 Entranceways and dcMrs shall be in gcxid condition, free of saatches, dents, marics and scuffs. (R) 

6.2.5 Paper towel holders and/or automatic hand dryers shall be in good condition, free of marics, saatches, 

rust and broken pieces. jR] 

6.2.6 Urinals shall be in good condition, free of chips, marks and broken pieces. (R} 

6.2.7 Wall tiles shall be in gcx)d condition, free of chips, marics and broken pieces and grout shall be free of 

missing pieces and discoloration. {R} 

6.2.8 Soap dispensers shall be in good condition. (R} 

6.2.9 Toilets and toilet bowls, induding the rim, base, seat cover, chrome fixtures and hinges shall be in good 

conditkjn with no broken pieces. IR} 

6.2.10 All light fixtures shall be in working order with no visible broken parts. {R} 

6.2.11 Sanitary dispensers shall be in good condition, free of marics, saatches and broken pieces. (R) 

6.2.12 Trash and sanitary receptades shall be in good condition. (R) 

6.2.13 Baby changing station shall be in good condition, with all necessary parts and free of marics, saatches 

and scuffs. (R) 

6.2.14 All walls, doors and partitions shall be free of graffiti, saatches and peeling paint {R} 

6.2.15 Ceilings shall be free of cracks and stains. {R} 
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6.0 - Restrooms (continued) 

6.2,16 Countertops shall be in good condition with no scratches, cuts, gouges or marics. (R] 

6.2-17 All caulking joints between fixtures and wall or floor shall be fully filled without gaps. (R) 

6.3 Standards o f Functionality 

63.1 Public address system shall be dear and audible in the restroom areas. (H) 

6.3.2 Cleaning supplies and equipment shall be stored out of custismers' view when not in use and doors to 

dosets kept dosed. {H} 

6.3.3 All lighting shall conform to the Illuminating Engineering Sodety of North America (IES) standards: 

Re5t rooms-23 foot-candles. (H) 

6.3.4 Automatic hand dryers and paper towel dispensers shall be in woridng order. (H} 

6.3.5 Toilets and urinals shall be in woridng order. {H} 

6.3.6 Door locks and latches shall be in woridng order. {H} 

6.3.7 Sink drains and faucets shall be in woridng order. {R) 

63.S Baby changing stations shall be in woridng order. (H) 

6.3.9 Sanitary dispensers shall be filled and in working order. (R) 

6.3.10 Soap dispensers shall be in woridng order and have soap available. |R) 

63.11 Unpleasant odors shall not be deteaed. (R) 

6.4 Signs, Directions, and Information 

6.4.1 Handwritten signs shall not be used and all temporary signs shall be consistent with the Port Authority 

Aviation Signing and Wayfinding Standards. {R] 

6.4.2 Restroom identifiers (Men/Ladies/Families) shall be clear and visible and consistent with Port Authority 

Aviation Signing and Wayfinding Standards. {R) 

6.4.3 When restrooms are being deaned, or are dosed for any reason, appropriate signing shall advise 

customers of otfier restrooms in close proximity. (R} 

6.4.4 tf sanitary dispensers are not available in the restrooms, an appropriate sign in the restroom shall reflect 

the nearest place to purchase tiiese items. (R) 
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7.0 - Cate Areas 

Gate Areas General Requirements 

a) Seating shall be consistent with Port Authority Aviation Terminal Planning Standards. (R) 

b) Public address system shall be available in every gate area. {R} 

c) Flight Information Display Systems shall be available in or around the gate areas. {R} 

7.7 standards o f Cleanliness 

7.1.1 Seating shall be clean and free of debris and stains. {R} 

7.1.2 Windowsills shall be free of dust and debris. [R] 

7.1.3 Windows shall be dean and free of streaks and smudges. (R) 

7.1.4 Trash receptades shall be dean and not overflowing. |R) 

7.1.5 Walls and columns shall have a dean appearance free of dirt and marics. (R) 

7.1.6 Carpet and floors shall be free of debris and stains and shall appear dean. (R) 

7.1.7 Floors shall be dry free of spills or water. (H] 

7.1.8 Ceilings shall be clean and free of dust (R) 

7.1.9 Light fixtures and assemblies shall be clean and free of dust {R} 

7.1.10 Telephones and telephone areas shall be dean and be free of debris. {R) 

7.1.11 Heating and air conditioning units shall be dean and dust free. (R} 

7.1.12 Stanchions, ropes and "tensa barriers' shall be dean and free of dust tape and smudges. (R} 

7.1.13 Counters/podiums and kiosks shall be clean, unduttered and free of debris. (R) 

7.1.14 Advertising and display areas shall be dean and free of debris. jR) 

7.2 Standards o f Condition 

7.2.1 Seating shall be free of rips, tears and broken parts. (R) 

7.2.2 Windowsills shall be in good condition, with no marics, saatches or broken pieces. (R) 

72.3 Windows shall be in good conditian, free of saatches or marks. {R} 
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7.0 - Gate A r e a s (continued) 

7.2.4 Trash receptacles shall be in good woridng condition, witiiout dents, marks, or peeling paint (R) 

7.2.5 Walls and columns shall be in good condition, without marks, scuffs, dents or gouges. {R} 

72.6 Carpet shall be free of holes, rips, worn or frayed areas and flooring shall be free of large gouges, 

cracks and broken pieces. {H) 

7.2.7 Ceilings shall be in good condition, evenly aligned and free of visible damage. {R} 

72.8 All light fixtures shall be in working order with no visible broken parts. (R) 

7.2.9 Telephone and telephone areas shall be in good condition, with no broken pieces. {R} 

7.2.10 Heating and air conditioning units shall t>e in good woridng condition. {R} 

7.2.11 Stanchions, ropes and "tensa-barriers" shall be in good working conclition, with no visible damage or 

broken parts. {R} 

7.2.12 Counters/podiums and kiosks shall be in good condition writh no gouges, saatches, graffiti or broken 

pieces. {R} 

7.2.13 Advertising and display areas shall be in good repair and shall be consistent virtth Port Authority Aviation 

Signing and Wayfinding Standards. {R) 

7.2.14 Qeaning supplies and equipment shall be stored out of customers' view when not in use and doset 

doors kept dosed. {H} 

7.3 S tanda rds o f Func t iona l i t y 

7.3.1 The Public Address System shall be dear and audible at all times. {H} 

7.3.2 All lighting shall conform to the lllijminating Engineering Sodety of North America (IES) standards: 

Cate A r e a s - 3 8 foo t -cand les . {H} 

7.3.3 Flight Information Display System (FIDS) monitors shall be clear, visible, accurate and in 

woridng order. (R} 

7.3.4 Telephones shall be in woridng order. {R} 

7.3.5 Television monitors shall be dear, visible and in good working condition. {R} 

73.6 In the event of delays, cancellations or diversions. Standard 170 will apply. (H) 
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7.0 - Cafe Areas (continued) 

7.4 Signs,, l>irections, and Information 

7.4.1 Signing shall be visible and adequate to dired customers to all sennces. (R) 

7.4.2 Handwritten signs shall not be used and temporary signs must be consistent with the Port Authority 

Aviation Signing and Wayfinding Standards. (R) 

7.4.3 Appropriate directional signing shall be visible at every decision point and consistent with Port Authority 

Aviation Signing and Wayfinding Standards. (R) 
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8.0 - Retail Services 

B. 7 Standards o f Cleanliness 

8.1.1 All public areas in the retail space shall be dean, well maintained and free of unpleasant odors. (R) 

8.1.2 Carpet and floors shall be free of debris and stains and shall appear clean. {R} 

8.1.3 Glass windows and display cases shall be clean. {R} 

8.1.4 Ught fixtures and assemblies shall be dean and free of dust. {R} 

B, 1.5 All walls and columns shall be dean. (R) 

8.1.6 Ceilings ^a l l t>e dean and free of dust {R} 

8.1.7 Sales and cashier areas shall appear neat organized and clean. {Rj 

8.1.8 Heating and air conditioning units and vents shall be dean and free of dust {R} 

8.1.9 Television monitors shall be dean and free of dust. (R) 

8.2 Standards of Condition 

8.2.1 Carpets shall be free of holes, rips and worn or frayed areas. {R} 

8.2.2 Fkx)T5 shall be free of large aacks, gouges and excessively worn areas. (R) 

8.2.3 Entranceways shall be in good condition, free of marks, saatches or any visible damage. (R) 

8.2.4 Security grille/shutters and/or roll gates shall be without defect when deployed or otherwise 

kept out of sight {R) 

8.2.5 Furniture, display cases, shelving and fixtures shall be in good condition with no gouges, saatches, graffiti 

or broken pieces. (R) 

8.2.6 All light fixtures shall be in woridng order with no visible broken parts. {R} 

8.2.7 Walls and columns shall be free of large aacks^ holes and graffiti. (R) 

8.2.8 Apparel and accessories shall be neatly foWed or hung in the appropriate area. {R} 

8.2.9 AH displays and racks shall be arranged so as to permit ftee movement by customers witii 

cany-on baggage. (R) 

8.2.10 Stock shall be stored out of view of customers and stored within one (1) hour of delivery. {R) 
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8.0 - Retail Services (continued) 

8,2.11 Ceilings shall not be stained or have any broken tiles. (R) 

B.2.12 Employees' personal belongings shall not be visible to customers. (R) 

8.2.13 Heating and air conditioning units shall be in good woridng order. |R) 

8.2.14 Packaging shipping materials and delivery carts shall be removed within one (1) hour from 
all public areas. {R} 

8.3 Standards o f Functionality 

8.3.1 In the event of flight delays, essential services shall remain open for passengers in the terminal after 
normal business hours. (H} 

8.3.2 All lighting shall conform to the Illuminating Engineering Sodety of North America (IES) standards: 
ltctaH-72 foot-candles. (H) 

63.3 Music system shad be in a clear and audible woridng condition with appropriately set volume level. {HJ 

8.3.4 All entrances to establishments shall be kept clear of merchandise and sales/advertising stanchions. {R} 

8.3.5 Television monitors shall be clear, visible and in good woridng condition, {R} 

8.4 Signs, Directions, and Information 

8.4.1 Store policies regarding aedit cards, retums/refonds, etc shall be deariy displayed. (R) 

8.4.2 Operators shall prominentiy display 'Street Pridng" signing. (R) 

8.4.3 A telephone number shall be visible so customers can call witii complaints or compliments. {R} 

8.4.4 Tip receptacles are not permitted. (R} 

8.4.5 Hours of operations shall be prominently displayed and folly observed. {R) 

8.4.6 Appropriate signing shall be visible, and cleariy direct customers to all retail fadlities. {R} 

8.4.7 Handwritten signs shall not be used and temporary signs shall be consistent witti the Port Authority 
Aviation Signing and Wayfinding Standards. {R} 
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8.0 - Retail Services (continued) 

8.4.8 Illuminated signs shall be in proper woridng condition. Flashing or blinking signs shall not be used, and 

the use of red LED (Ught Emitting Diode) signs is discouraged. Red LED signs shall not be used in all 

new installations. {Rj 

84.9 Retail areas under constnjcticxt shall be provided witii professional signs on banicades with an 'opening 

date' whenever possible, and may indude a rendering of the new fadlity. Signing shall be updated 

as necessary. (R) 

8.4.10 When a retail outiet is dosed for unscheduled reasons, appropriate signs shall be posted advising 

customers of the nearest, similar operating retail outiet (R) 

8.4.11 There shall be no unauthorized postings. {R) 

8.4.12 All retail outiets offering sale of Metro Cards shall have appropriate signing. {R} 

flL5 Standards o f Retail Employees 

in addition to the following standards, all empbyees shall confi^rm to the same Employee Attitude, Appearance, 

Awareness and Knowledge as outiined in Standard 1.0. 

8.5.1 Employees shall be able to dired customers to other outiets if item is not available in their shop. {R} 

8.5.2 Employees shall always offer customers a receipt and say thank you' or an appropriate pleasant closing. 

{R} 

8.5.3 Employees shall always give oorred change. (R) . 

8.5.4 Empbyees shall make every efl'ort to make change ĥ r customers or direct customers to nearest change 

machine, i,e. for telephone calls. {R} 

8.5.5 All shops shall have sufficient cash available immediately upon opening to make change for early 

morning sales. (R) 

8.5.6 Any complaints shall be dealt with promptly (Rl 

8.5.7 Employees shall have appropriate knovkrfedge of items being soW. (R) 

8.5.8 Employees shall not use personal electronic devices, induding but not limited to cell phones and MP3 

players. The only muskal audible to customers shall be provided by the audb system. {R} 
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8 0 ~ Retail Sendees (continued) 

8.6 Standards o f Product 

8.6.1 All items shall be sold at "Sti-eet Prices" as defined in the lease/permit. {R} 

8.6.2 Merchandise shall be attractively displayed. {Rl 

B,6JS Terminal Operators shall ensure that concessionaires provide a variety of items that meet custonrers' 

needs, both before and after security, induding: reading materials (selection of periodicals and books), 

candy and snacks, health and beauty items, travel and business supplies, disaetionary items such as 

local gifts, souvenirs and toys, and otiier sundries. {R} 

8.6.4 Damaged merchandise shall be removed from display areas immediately. {R} 

8.6.5 Dispilays shall be mainlined to provide an unduttered appearance. {RJ 

8.6.6 All prices shall be deariy displayed. (H) 

8.6.7 No items shall remain on shelves past expiration dates. (R} 

8.6.8 Merchandise shall be stocked in quantities suffident for normal customer traffic (R) 

8.6.9 Merchandise shall be delivered to shops in appropriate carts and at non-peak periods or during 

off-hours whenever possible. {H) 

Customer Care Airport Standards Manual * Fiftii Edition July 2008 57 



9.0 - Food & Beverage Services 

9.1.12 Light fixtures and assemblies shall be clean and free of dust {R} 

9.1.13 Exhaust hoods, ducts, fans and filters shall be dean and appropriately maintained. {R} 

9,1.17 Television monitors shall be dean and free of dust {Rj 

9.7 Startdards of CleanHness 

9.1.1 All areas in the establishment shall be dean and well maintained. {R} ^ 

9.1.2 Debris shall be renxived from tables and counters within two minutes. {R} 

9.1.3 Area shall be free of unpleasant odors. {R) 

9.1.4 Carpet and floors shall be free of debris and stains and shall appear dean. {Rj \ 

9.1.5 Entranceways and frames shall be free of smudges, dirt and grime. {Rl 

9.1.6 Ceilings shall be clean and free of dust (RJ f 

9.1.7 Glass windows and display cases shall be dean. {R} 

9.1.8 All food used for display purposes shall be changed regulariy, {Rj 

9.1.9 Sales and cashier areas shall appear organized and dean. {R} \ 

9.1.10 Tray slides shall be clean. {R} 

9.1.11 Trays shall be sanitized after every use (H) | 

{ 

\ 

< 

9.1.14 All visible cooking equipment shall be clean. (R) { 

9.1.15 Trash receptades shall be emptied in order to prevent tiie overflow of debris. (Rl 
\ 

9.1.16 Heating and air conditioning units and vents shall be dean and free of dust (Hi | 
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9.0 ~ Food A Beverage Services (continued) 

9.2 Standards o f Condition 

9.2.1 Carpets shall be free from holes, rips and wrom or frayed areas. {R} 

9.2.2 Floors shall be free of large aadcs, gouges and excessively worn areas. {R} 

9.2.3 Entranceways and frames shaD be in good condition, free of marics, scratches or any visible damage {R} 

9.2.4 All tables, chairs, booths, display cases, and fixtures shall be in good condition with no deep saatches, 

gouges, graffiti or broken pieces. {R} 

9.2.5 All visible cooking equipment shall be well maintained and in good woridng order. (R) 

9.2.6 Ceilings shall be ft«e of stains and broken tiles. (Rl 

9.2.7 All light fixtures shall be in woridng order with all visible lamps operating and all bumed out lights 

replattd, with no broken visible parts. {R} 

9.2.8 Packaging, shipping materials and delivery carts shall be removed within one (1) hour from 

all public areas. {R} 

9.2.9 Qeaning supplies and equipment shall be stored out of customers' view when not in use and doset 

doors kept dosed, {H} 

9.2.10 Trash receptacles shall be dean and in good condition, without dents, marics or peeling paint (Rl 

9.2.11 Employees' personal belongings shall not be visible to customers. {Rl 

9.2.12 Heating and air-conditioning units shall be in good condition, free of any visible damage. (R} 

9.2.13 Television monitors shall be dear, visible and in gcx>d working condition. (RJ 

9.3 Standards o f Functionality 

9.3.1 In the event of flight delays or cancellations, hours of operations shall be extended to accommodate 

passengers. (H) 

93.2 All lighting shall meet and conform to the Illuminating Engineering Society of Nortii America (IES) 

standards: Dining A rea -23 foot-candles. (H) 

9.3.3 Music system shall be dear and audible with appropriately set volume level. (H) 
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9.0 - f o o d A Beverage Services (continued) 

9.3.4 All entrances to establishments shall be dear of merchandise and sales/advertising stanchions and not 

obstruct enhance. I RJ 

9.3.5 Heating and air conditioning units shall be in working order. {RJ 

9.4 Signs, Directions, and Informat ion 

9.4.1 Store polides regarding aedit cards shall be deariy displayed. {R} 

9.4.2 Operators shall prominentiy display "Street Pridng" signing. (R) 

9.4.3 Tip receptacles are not pennitted. [R] 

9.4.4 Operators shall cleariy display a telephone number for customer complaints or compliments. (Rl 

9.4.5 Hours of operations shall be prominently displayed and folly observed. (Rl 

9.4.6 Appropriate signing shall be visible to direa customers to all ftx>d and beverage fadlities. (R) 

9.4.7 Handwritten signs shall not be used and all temporary signs shall be consistent with the Port Authority 

Aviation Signing and Wayfinding Standards. (R) 

9.4.6 Illuminated signs shall be in proper woridng condition. Flashing or blinking signs shall not be used, 

and the use of red LED (Light Emitting Diode) signs is discouraged. Red LED signs shall not be used 

in new installations. {Rl 

9.4.9 Food and Beverage areas under construction shall be provided with professional signs on barticades 

with an 'opening date' whenever possible and may include a rendering of the new fadlity. Signing shall 

be updated asnecessary. (R} 

9.4.10 When food and beverage facilities are dosed, appropriate signs shall be posted advising customers 

of tiie nearest, operating facilities. (Rl 

9.4.11 There shall be no unauthorized postings. {R} 

9.5 Standards o f Food and Beverage Employees 

In addition to the following standards, all empbyees shall conform to the same Employee Attitude, Appearance and 

Knowledge as outlined in Standard 1.0. 

9.5.1 Employees shall be able to direct customers to other outiets if an item is not available in their shop. (Rl 

9.5.2 Employees shall always provide custonners with a receipt and thank you' or an appropriate 
pleasant dosing. {R} 
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9.0 - Food S Beverage Services (continued) 

9.5.3 Employees shall always give correct change. (R) 

9.5.4 Employees shall make every effort to make change for customers, i,e. for telephone calls. (Rl 

9.5.5 Employees shall not use persona! electronic devices, induding but not limited to cell phones and MP3 

players. The only music audible to customers shall be provided t)y the unit audio system. (Rl 

9.5.6 All shops shall have sufficient cash available immediately upon opening tiD make change for eariy 

morning sales. {R} 

9.5.7 Any complaints shall be dealt witii promptly. {Rl 

9.6 Standards o f Product 

9.6.1 Terminal Operators shall ensure that concessionaires provide a variety of menu items that meet 

customers' needs, both before and after security, induding; hot and cold menu items for breakfast 

lunch and dinner; hot and cold beverages (non-alcoholic ar\6 alcoholic); quick sen« meals to go; 

sit down restaurant facilities; and a selectbn of healthy dishes (low fat, salads, etc.). (Rl 

9.6.2 Menus shall be well designed, dean and display the correct prices. {Rl 

9.6.3 All items shall be sold at "Street Prices' as defined in tiie lease/permit (Rl 

9.6.4 No items shall remain on shelves past expiration dates, (H] 

9.6.5 Operators shall make every attempt to ensure that all menu items are available. {R} 

9.6.6 Hot fcxxi shall be delivered hot and cold food shall be delivered cold. {R} 

9.6.7 Merchandise shall be delivered, whenever possible, to food and beverage areas in appropriate carts 

and at non-peak periods or during off-hours. {H} 

Customer Care Airport Standards Manual • Fifth Edition July 2008 41 



10,0 - Baggage Claim 

Baggage Claim General Requirements 

a) Baggage carts shall be readily available at all cart racks at all times. (HI 

b) Public Address System (PAS) shall be available (H) 

c) Infonnation display on baggage belt shall be available. (Rl 

l(L 1 Standards o f Cleanliness 

10.1.1 Baggage carousels shall be wiped dean and be free of debris. jR) 

10.1.2 Carpet and floors shall be free of debris and stains and shall appear dean. (R} 

10.1.3 Trash receptacles shall be dean and not overflowing with debris. {Rl 

10.1.4 Heating and air conditbning units shall be dean and free of dust {R} 

10.1.5 Ceilings shall be dean and free of dust (Rl 

]0.}.6 Light fixtures and assemblies shaH be dean and free of dust. {R) 

10.1.7 Seating shall be dean and free of stains. {R} 

10.1.8 Windowsills shall be free of dust and debris. (Rl 

10.1.9 Windows shall be dean and free of streaks and smudges. (R) 

10.1.10 Walls and columns shall have a dean appearance, free of dirty and marics. {Rl 

10.1.11 Conveyor curtains shall be clean and free of dirt and debris. (Rl 

10.2 Standards o f Condition 

10.2.1 All carousels shall be in good condition with no gouges, scratches, graffiti or broken pieces. (Rl 

10.2.2 Carpet shall be free of holes, rips, worn or frayed areas and flooring shall be free of large gouges, 

aacks and broken pieces. (Hi 

10.2.3 Trash receptades shall be in good condition, without dents, marics or peeling paint (R) 

10.2.4 Heating and air conditioning units shall be in good woricing condition. {R} 

10.2.5 Ceilings shall be in good condition, evenly aligned and free of visible damage. (R) 
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10.0 - Baggage Claim (continued) 

10.2.6 Seating shall be free of rips, tears and broken parts. (Rl 

10.2.7 Windowsills shall be in good condition, free of scratches or marics. (R) 

10.2.8 Windows shall be in good conditbn, free of saatches or nnarics. (Rl 

102.9 Walls and columns shall be free of large aacks, holes and graffiti. (R] 

10.2.10 Cleaning supplies and equipment shall be stored out of customers' view when not in use and doset 

doors kept dosed. {H} 

10.2.11 All light fixtures shall be in working order with no visible broken parts. (R) 

10.2.12 Unattended baggage carts shall be retumed to the dispenser racks promptly and not allowed to collect 

in an unsightiy manner and impede passenger flow. (Rl 

10.2.13 Conveyor curtains shall be in good condition free of rips, tears and broken parts. (Rl 

10.3 Standards o f Functionality 

10.3.1 Baggage carousels shall be in good woricing order and have no areas that could cause damage to 

baggage or injury to customers. (H) 

103.2 The Publb Address System shall be dear and audible. (H} 

10.3.3 All Infomnatbn display systems shall be dear, visible and accurate and in good woridng order. (HI 

103.4 Televisbn monitors shall be in good working condition. (Rl 

103.5 All lighting shall meet and confomi to the Illuminating Engineering Sodety of North America (IES) 

standards; Baggage A r e a - 3 5 foot-candles. {H} 

10.3.6 Unclaimed baggage shall be moved to and stored in a secure area in accordance with Federal and local 

regulations, as well as air carrier or Terminal Operator's requirements. (R) 

103.7 Speed of anivdl baggage delivery shall be consistent with industiy practice ;and may vary depending on 

bad faaors, where the aircraft is pariced (terminal gate or remote paridng Icxation), domestic or 

international flights but in all cases baggage delivery shall not exceed: 

• For all aircraft the first bag shall be delivered within fifteen (15) minutes after block time or after the 

first passenger arrives in the baggage daim area, {Hi 

• For narrow-body aircraft, the last bag shall be delivered within thirty (30) minutes after block time (H} 

• For wide-body aircraft, the last bag shall be delivered within fifty (50) minutes after bIcKk time. (H) 
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10.0 - Baggage Claim (continued) 

103.8 Accuracy of baggage delive/y shall not exceed monthly average of mishandled baggage as published by 

the US DOT Air Travel Consumer Report. (H] 

70.4 Signs, Directions, and Information 

10.4.1 Signing shall be visible and adequate to dired customers to all senrices. (Rl 

10.4.2 Handwritten signs shall not be used and temporary signs must be consistent with Port Authority Aviation 

Signing and Wayfinding Standards. (Rl 

10.43 All baggage carousels shall be deariy identified and where applicable, by airiine (R] 

10.4.4 In the event baggage delivery is delayed, a publb address announcement regarding the delay 

shall be made in the baggage daim area. Passengers shall be kept informed as to the status of baggage 

delivery. (R] 

10.4.5 Advertising and display areas shall be in good repair and shall be consistent with Port Authority 

Aviation Signing and Wayfinding Stanciards. {R} 
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7 7.0 - Ground Itansportation A Welcome Centers 

I I.I standards of Cleanliness 

Welcome Centers 

11.1.1 Counters shall appear clean and organized, unduttered and without visible damage, (R) 

11.1.2 Computers and monitors shall be clean and free of dust (Rl 

11.13 All telephones, induding self-service phones shall be dean and free of debris. {Rl 

11.1.4 All panels and displays induding self-service areas shall be dean and free of debris. |R} 

On-Airport Bus Services 

11.1.5 Ail vehide lighting shall be dean and free of debris. {R} 

11.1.6 Vehicte exteriors shall be dean and have a freshly washed appearance. {Rl 

11.1.7 Vehicle interiors shall be clean and free of debris. (R} 

11.1.8 Pidures, frames and advertising shall be dean and free of dust and graffiti. {Rl 

11.1.9 Alt glass shall be dean and free of streaks and smudges, and dirt and grime. {R} 

11.1.10 Seating shall be dean and free of graffiti. (R) 

Permittee Services 

11.1.11 Wehide exteriors shall be dean and have a freshly washed appearance. (R) 

11.1.12 Vehide interiors shall be dean and free of debris. (R) 

11.1.13 All glass shall be dean and free of streaks and smudges, and free of dirt and grime. (Rl 

11.1.14 Seating shall be dean and free of graffiti. (R} 
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77.0 - Ground Transportation A Welcome Centers (continued) 

Bus Shelters 

11.1.15 All bus shefter exteriors shall be dean and have a freshly washed appearance. {Rl 

11.1-16 All bus shelter interiors shall be clean and free of debris. (Rl 

11.1.17 Pidures, frames and advertising shall be dean and free of dust and graffiti. (R) 

11.1.18 All glass shall be free of streaks and smudges, and dirt and grime. (R) 

11.1.19 Seating shall be dean and free of graffiti. {Rl 

11 • 1.20 Light fixtures and assemblies shall be dean and free of dust. {R} 

11.1.21 All sidewalks shall be dean and free of debris induding gum and cigarettes. {R} 

77.2 Standards o f Condition 

Welcome Centers 

11.2.1 Counters and worispaces shall be maintained m good condition with no gouges, saatches, graffiti 
or broken pieces. {R} 

11.2.2 Computers and monitors shall be in good woridng condition. {R} 

11.2.3 All telephones, induding self-service phones shall be in good condition. {R} 

11.2.4 All panels and displays shall be in good condition, free of marics, soatches, gouges and 

any visible damage. (Rl 

11.2.5 Empkjyee's personal belongings shall not be visible to customers. (Rl 

Airport Bus and Permitee Services 

11.2.6 All vehicle lighting shall be operational writii all lamps lit and no visible broken parts. (H) 

11.2.7 Vehicular body damage shall be repaired promptiy. (Rl 

11.2.8 Pictures, frames and advertising shall be in good condition with no marics, scratches or visible damage. 

(R) 
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77.0 " Ground Ttansportation A Welcome Centers (continued) 

11.2.9 All glass shall be in good condition, free of scratches, chips and broken pieces, (R) 

11.2.10 Seating shall be free of tears, rips and missing or broken pieces. (R) 

11.2.11 Employee's personal belongings shall not be visible to customers. {R} 

11.2.12 All bus shelters shall be in good condition with no gouges, scratches, graffiti or broken pieces. (R] 

Permittee Services 

11.2.13 Vehide exteriors shall be in good condition, with all damage repaired promptly (Rl 

11.2.14 Vehicle interiors shall be in good condition. {R} 

11.2.15 All glass shall be in good condition, free of marics, saatches and broken pieces, (R} 

11.2.16 Seating shall be free of rips, tears and missing or broken pieces. (R) 

Bus Shelters 

11.2.17 All bus shelter exteriors shall be in good conditbn with no visible damage. (Rl 

11.2.16 All bus shelter interiors shall be in good condition, free of missing or broken pieces. {Rl 

11.2.19 Pidures, frames and advertising shall be in good condition, free of scratches and graffrti. (Rl 

71.3 Standards o f Functionality 

welcome Centers 

11.3.1 All customer care representatives shall be knov r̂fedgeable in all alternate modes of transportation in the 

event of transportation delays. (R) 

11.3.2 All lighting shall conform to Illumination Engineering Society of North America (IES) standards as they 

pertain to this area and adivity. (Rl 

11.3.3 All buses must be equipped with autoniated recording announcements or tiie bus drivers must make 

audible announcements of the airport terminal or bus stops. (Hi 

11.3.4 Computers and monitors shall fundbn property, {R] 

11.3.5 All telephones, induding self-servbe telephones, shall fonction pnaperly. (Rl 
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77.0 - Ground Transportation A Welcome Centers (continued) 

On-Airport Bus Services 

11.3.6 Vehides shall not make excessive noise or give off unpleasant odors and fumes. {H} 

11.3.7 Air conditbning and heaters shall be in proper woridng condition and maintain appropriate 

temperatures. (Rl 

11.3.8 Doors shall operate prcperly and easily. (H) 

11.3.9 Waiting time during peak pericxis shall not exceed fifteen (15) minutes. (Rl 

n .3.10 Public Address systems and announcements shall be dear audible, and up to date. (R) 

113.11 Handicapped lifts or "kneeling bus' apparaOjs shall fondion propedy as referenced to Standard 19.0 

'Passengers with Reduced Mobility". (R] 

Permittee Services 

11.3.12 Vehides shall not make excessive noise or give off unpleasant odors and fumes. (Hi 

11.3.13 Air conditioning and heaters shall be in proper woricing condition and maintain appropriate 

temperatures, {R} 

n .3.14 Only autiiorized permittees shall make pick-ups at designated areas. {R) 

71.4 Signs, Directions and Information 

Welcome Centers 

11.4.1 All signs and postings shall be consistent with Port Authority Aviation Signing and Wayfinding Standards, 

fRl 

11.4.2 Welcome Center waiting area shall be deariy identified. (R) 

11.4.3 Ail ti'ansportation informatbn shall be accurate and up to date. (H) 

11.4.4. AH Ground Transportation telephone infonnation panels shall be consistent witii Port Authority Aviation 

Signing and Wayfinding Standards. (Rl 
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U.O - Ground Trtrnsportation A Welcome Centers (continued) 

On-Airport Bus Services 

11.4.5. Buses, vans and free shuttle vehides shall be easily identifiable and have route/destination signs 

deariy posted. (Rl 

11.4.6. Pick-up locations shall be cleariy designated. (Rl 

11.4.7. Handwritten signs shall not be used and temporary signs must be consistent with Port Autiiority Aviation 

Signing and Wayfinding Standards. (Rl 

11.4.8. All "Variable Message Signs' shall operate properiy and display the corred information. Red 'LED" (Light 

Emitting Diodes) signs shall not be used in new applications. (Rl 

11.4.9. Airiine diredories, wrfiere posted, shall be cunent and up-to-date (Rl 

Bus Stielters 

11.4.10. Bus watt times shall be prominently displayed, {Rl 

11.4.] 1. Airline diredories, where posted, shall be curent and up-to-date (Rl 

7 7.5 Assistance to Passengers with Reduced Mobility by Permitted Ground Itansportation 
Operators (See Standard 19.0) 

11.5.1 Permitted bus and van ground transportation operators will provide regular sendee or para-transit or 

other special transportation sen/ice at no additional cost for persons with reduced mobility, induding 

those persons using non-collapsible motorized wheelchairs. {Rl 

11.5.2 Permitted bus and van ground transportation operators should pn^vide the service described above at 

posted times or as agreed upon for pre-arranged service or within fifteen (15) minutes of the agreed 

upon pick-up time at the Welcome Center.fR} 
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12.0 - Taxi Dispatch Service 

12.1 Standards o f Cleanliness 

12.1.1 Taxi booths shall have dean windows and be free of graffiti. (R} 

12.1.2 Taxi bootti interiors shall be dean and free of visible dutter, such as newspapers, bcwks, magazines 

and personal electronic devices, (Rl 

12.1.3 Taxi passengers waiting areas shall be clean and free of debris induding gum and cigarettes. (Rl 

1 2 ^ Standards o f Condition 

12.2.1 Taxi booths windows shall be in good condition, free of soatirhes and broken pieces. [R} 

12.2.2 All taxi booths shall be in good condition with no dents, scrapes, debris or peeling paint {R} 

12.2.3 Taxi passenger waiting areas shall be in good condition with no cracks or missing surface areas. (Rl 

12.2.4 Queue line railing, where installed, shall be free of defects. (R} 

7XJ Functionality 

123.1 In the event di a shortage of taxkabs, staff shall advise customers of alternative means of transportation. {Rl 

123.2 Queues for taxi senrice shall not exceed twenty (20) custi3mers on line or customers shall not wait more 

than ten (10) minutes. {Hj 

73.4 Signs, Directions, and Information 

12.4.1 Handwritten signs shall not be used and temporary signs shall be consistent with the Port Authority 

Aviatbn Signing and Wayfinding Standards, (R} 

12.4.2 A plaque vwth the Taxi Dispatcher's name shall be cleariy visible at each Taxi Dispatch Booth. (Rl 

12.4.3 Taxi rate information must be posted or be provided to the passengers. (Rl 

72.5 Standards o f Taxi Dispatch Employees 

In addition to the following standards, all employees shall conform to tiie same Employee Attitucie, Appearance and 

Knowledge standards as outlined in Standard 1.0. 

12.5.1 Taxi dispatch empbyees must be knowledgeable regarding taxi fares, lolls and distances to locations. (Hi 

12.5.2 Taxi dispatch employees shall not solicit or accept any tips. (HI 
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75.0 - Parking Lots & Garage Services 

13.1 standards o f Cleanliness 

13.1.1 Crosswalks, sidewalks and paridng lot surfaces shall be dean and free of all dirt and debris. (R) 

13.1.2 Escalators and elevatisrs shall be clean and free of debris. {Rl 

13.13 Trash receptades shall be emptied in order to prevent the overflow of debris. {R} 

13.1.4 AH strudures and equipment shall be free of dirt and graffiti. (R} 

13.1.5 All light fixtures and assemblies shall be clean and free of graffiti. (R} 

13.1.6 All windows shall be dean and free of sti-eaks and smudges and be dear of obstmctions. (Rl 

13.1.7 Parking lot bus shelters shall be clean and free of debris. {R} 

13.1.8 Cashier booth interiors shall be dean and free of visible dutter, such as newspapers, bcxjks, magazines, 

and personal belongings. {R] 

13.1.9 Drains shall be dear and free of debris. (Rl 

13.1.10 Unpleasant odors shall not be deteded. (Rl 

13.1.11 Telephones and telephone areas shall be dean and free of debris, (R) 

13.2 Standards of Condition 

13.2.1 Paridng tot surfaces shall be well maintained, smootii and free of potholes and weeds. (R) 

13.2.2 Escalators and elevators shall be in good condition with no gouges, scratches, graffiti and broken pieces. 

(Rl 

13.23 Trash receptades shall be in good condition, without dents, marics or peeling paint (Rl 

13.2.4 All equipment induding Ticket Issuing Machines (TlM's) shall be in good conditbn. {R) 

13.2.5 All strudures shall be in good conditbn with no gouges, saatches, graffiti or broken pieces or njst. {R} 

13.2.6 All light fixtures shall be in working order with r\o visible broken parts. (R) 

13.2.7 All windovw shall be in good condition, free of nnarics, scratches and brt^ken or missing pieces. {R} 
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7J.0 - Paricing Lots A Garage Ser^ces (continued) 

13.2.8 All bus shelters shall be in good condition witii no gouges, scratches, graffiti or broken pieces. (R) 

13.2.9 There shall be no standing water more than one-half inch (1/2') deep, eight (8) hours after a rainstorm. 

(Rl 

13.2.10 Phone and intercoms shall be in good conditbn with no gouges, scratches^ graffiti or broken pieces. (H) 

13.2.11 Striping shall be visible. {R} 

13.2.12 Unattended baggage carts and wheelchairs shall be retumed to dispenser racks or appropriate bcation 
promptiy or located so as not to impede the flow of passengers or vehides, and not allowed to collect 
in an unsightiy manner. {R} 

13.2.13 All fences and barriers shall be well maintained, rust free and properly secured. (R) 

75.J Standards o f Functionality 

133.1 All lighting shall conform to Illumination Engineering Society of North America (IES) standards as they 

pertain to.ths area and activity. (H) 

133.2 Properly uniformed and identifiable personnel shall be readily available to assist customers during 

designated cavel periods and to respond to emei^ency situations within twenty (20) minutes of the 

customer's request, (Hi 

13.5.3 All equipment shall be fondioning and in good working order. (R) 

13.3.4 Every paridng lot shelter shall have an emergency phone in good woridng order with clear instructions. 

{H} 

13.3.5 All telephone and intercoms shall be in good woridng order with appropriate volume and all functic3ns 
operating. (H) 

13.3.6 Escalators and elevators shall be in woridng order. (Rl 

13.3.7 Elevator button lights and switches shall be operational. (Rl 

13.3.8 Each elevator emergency phone or communication device shall be in woridng condition. (HI 

13.3.9 A 'red light" shall be displayed indicating a dosed lane. (Rl 

13.3.10 Vehicle queues at parking exit plazas shall not exceed a maximum allowable queue length or other 

measurable criteria as defined in the paridng operators agreement with the Port Authority. (R) 
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73.0 - Paridng Lots A Garage Services (continued) 

7X4 Signs, Directions, and Information 

13.4.1 Paridng rates and fees, indicating tfie maximum rate for a 24-hour period as well as the aedit cards 

accepted, shall be promir^ently displayed at all enti'ances and consistent with Port Authority Aviation 

Signing and Wayfinding Standards. |R} 

13.4.2 Handwritten signs shall not be used and all temporary signs shall be consistent with the Port Authority 

Aviatbn Signing and Wayfinding Standards. {R) 

13.4.3 Aisle numbers and markings shall be visible and consistent with Port Authority Aviation Signing and 

Wayfinding Standards. {R} 

13.4.4 Signing in bus shelters shall display tfie bus stop number, the schedule, or frequency of service, airiine 

locations (at LGA) and route infonnatbn and be consistent with Port Autiiority Aviation Signing and 

Wayfinding Standards, (Rl 

13.4.5 Signing for "help' phones and sennces shall be clear and visible and consistent with Port Autiiority 

Aviatbn Signing and Wayfinding Standards. (Rl 

13.4.6 A plaque with the cashier's name ar̂ d a telephone number for customer commer)t or complaint shaW be 

cleariy visible at each cashier booth. (Rl 

13.4.7 Emergency phones shall be deariy mariced/identifiable and readily available. (Hi 

7X5 Standards o f Parking Employees 

In addition to the following standards, all employees shall conform to the same Empbyee Attitude, Appearance and 

Knowledge as outiined in Standard 1,0. 

13.5.1 If requested, paridng employees shall be capable of providing driving directions to other major airports 

and off airport areas verbally and/or with printed materials. (Rl 

13.5.2 Employees shall provide a thank you" or an appropriate pleasant dosing to every customer. {R) 

13.5.3 Paricing empbyees shall not solicit or accept any tips. (H) 
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14.0 - Construction 

M areas undergoing renovattor) or corrstrvc^on shall present a neat appearance with all necessary signing in place 

and appropriate safety measures taken. Moreover, adherence to all procedures outiined in the Tenant Alteration 

Procedures and Standards Guide is essential. 

14.1 Standards o f Cleanliness 

14.1.1 All surface areas in proximity to the woric site shall be free of dust and debris and present a clean 
appearance. {R} 

14.1.2 Temporary walls and saeening shall be free of graffiti, dirt and debris. {R) 

14.2 Starulards o f Condition 

14.2.1 No woric area shall present a hazard, which nnay cause a customer or employee to slip, fall or be hit by 

falling debris or construction materials. (Hi 

14.2.2 Temporary walls shall be finished with visibly attradive scenes or renderings of the projed or any 

temporary signs consistent with Port Authority Aviation Signing and Wayfinding Standards. (Rl 

14.2.3 Storefronts under constiiiction shall have a 'unifiDrm' barrier wall or "Vwndow dressing" tfiat is attractive 

and conceals construction adivity as indicated in the Tenant Alteration Application (TAA). (R) 

14.2.4 Air conditioning and heating shall be uninterrupted in tiie public areas ofthe airport fadlity. (Hi 

14.2.5 Roors shall be dry and free of spills or water. {R| 

14.2.6 Temporary walls/barricades shall be well maintained with no holes, dents, marics or tears. {Rl 

14.2.7 All light fixtures shall be in working order with no visible broken parts. (R) 

14.2.8 No unpleasant odors shall be emitted from the constnjction site, (R) 

14.2.9 Sound suppression efforts shall be empbyed tfiat meets the airport's operational restrictions on noise in 

passenger terminal buildings. This may indude confining woric to certain times of the day. \Mienever 

possible, consttuction equipment eledrical equipment and tools shall not be visible to customers. (Rl 

14.2.10 Construction woricers shall obtain and prominently display offidal kientification, [H| 
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74.0 - Construction (continued) 

74.3 Standards o f Functionality 

14.3.1 Placement of construction walls or other interior construdion activities shall not degrade existing lighting 

quality or standards in the vidnity of the construction area. [R] 

14.3.2 All lighting shall conform to llbminating Engineering Sodety of North America (IES) standards. (R] 

14.3-5 ConstrtJdion adivity shall be designed to minimize interference with passenger drculation paths and if 

construdion does impede with drculation alternative routes will be established in a safe manner. (H) 

14.3 A Construdion employees shall comply with all relevant Port Authority "Airport Rules and Regulations' [R] 

14.4 Signs, Directions, and Information 

14.4.1 Signing and infonnatbn shall be rtiade available to customers explaining the benefits of tfie project, 

what is being renovated or construded, and when it will be completed. (Rl 

14.4.2 Signs designating alternate facilities shall provide dear directions and hours of operation. {RJ 

14,4-5 Adequate diredional signing, consistent witii Port Autfiority Aviatbn Signing and Wayfinding Standards, 

shall be provided when constmdion barricades hide or obstrud fadlities, egress, and services. (Rl 

14.4.4 Handwritten signs shall not be used and temporary signs must be consistent with Port Autfiority Aviation 

Signing and Wayfinding Standards. {Rl 
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J5.0 - Charter Operations 

These standards are being issued to Tenninal Operators, Airaaft Owners and/or Tour Operators involved in the 

Operatbn of charter flights and exdude scheduled earners. All standards in this section are rated as high priority. 

15.7 Standards for Representation 

15.1.1 For arrivals only, an authorized representative of the airaaft owner and/or tour operator shall sign in and 
sign out witfi the Terminal Operator and be on duty one (1) hour prior to the scheduled arrival of the 
airaaft and two (2) hours after aircraft arrival. 

15.1.2 For departures only, the airaaft owner or tour operator(s) shall have a minimum of one authorized 

representative on duty at least two and one-half (2-1 /2) hours prior to the scheduled departure of the 

airaaft and shall remain on duty until the flight is airtxDme. The representative shall sign-in and sign-out 

with the Terminal Operator. 

15.1.3 Airaaft owner or tour operator(s) representatives shall be empowered to assist stranded passengers in 

all areas of customer senflce. (See Standard 170) 

15.1.4 Prior to the approval of a schedule, the airaaft owmer or tiaur operator(s) shall provide the Port Authority 
and the Terminal Operator with: 

a. The name of the Company responsible for providing information, assistance and accommodations 

to passengers in tfie event of a delay cancellation or other problem situation; 

b. Name(s) of all authorized representative(s) on duty; 

c. 24-hour telephone contad; 

d. 24-hour fax number; 

e. E-mail address; 

f. Mailing address; 

g. The name of ground handling company; 

h. Name and contad of handling company's authorized representative; 

i. Name of company or party responsible for all fees including, but not limited to: landing, passenger 

fees, handling, fuel, catering, security, passengers' inconvenience, mishandled baggage, additional 

maintenance, etc. 

; j . Provide website address for posting of information. 
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75.0 - Charter Operations (continued) 

15.1.5 The Company responsible for all fees and andllary costs shall post a bond in an amount and form at the 

discretion of the Port Authority prior to each season during which it plans to operate. 

15.1.6 The (Company responsible for all fees and andllary cost shall confirm in writing to tfie Port Autiiority and 

the Terminal Operator that it has obtained all slot approvals and shall identify tfie handling company and 

location for processing arriving and departing passengers and baggage for all tenant operated fadlities. 

15.1.7 An Airiine or ground handling company that enters into an agreement with an airaaft owner or tour 

operator(s) to provide facilities, passenger and baggage check-in and assistance on arrival, shall include 

tfiese standards in tfie arrangements and tnake every effort to assist stranded passengers. 

7X2 Standards for Information 

15.2.1 The proposed flight schedule shall be provbed to the Port Autfiority at least 72 hours prior to tfie flights 

scheduled arrival or departure time. Rar EWR Tenninal B operation requests, flight schedules shall be 

submitted at least fifteen (15) days prior. 

15.2.2 Passengers shall be provbed witfi access to 24 hour a day arrival and departure information. 

15.2.3 Passengers shall be notified of all check-in and arrival bcation information induding terminals, check-in 
bcations and time requirements, as well as scheduled arrival time and procedures prior to tfieir arrival at 
tfie airport. 

15.2.4 For intemational flights, tfie airaaft owner or tour operator(s) shall notify passengers of all required 

documentation for originating and destination country. 

75.5 Starulards for Services In case of f l ight delay o r cancellation 

153.1 Autfiorized representative(s) shall inform passengers of flight status (delay or cancellation) no later than 

fifteen (15) minutes after scheduled departure time, and shall repeat an advisory process every tiiirty 

(30) minutes, or as required. 

15.3.2 In accordance witfi airiine's and/or terminal operator's procedures, food, refreshments, resti-oom facilities 

and medical assistance shall be made available as required. 

15.3.3 When ticket prices for chartered flights indude a package of airfare, hotel, meals and ground 

ti'ansportation, passengers shall be informed in advance and in writing of any re-accommodation, 

compensation or refund policy in tfie event of extensive (24 hours or more) delay or cancellation. 
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16.0 - Ramp and Airside Areas 

Ramp and airside areas are deariy visible to the traveling public from departing and arriving aircraft as well as from 

airport terminals. Ramp condition, cleanliness and general appearance can greatiy influence the overall perception 

of the airport and work towards accomplishing tfie goal of achieving customer satisfaction. These standards shall 

apply to all teminal operators, airiines, cargo fadlity operators, the Port Authority ground senflce/handling 

companies and all their contradors and sub-contradors. 

In order to implement and enforce the Ramp and Airside Airport Standards, a separate fadlity quality assurance 

review program will be developed with partners 

7 & 7 Standards o f Ramp Cleanliness 

16.1.1 All Ramp/Airside areas shall t>e free of Foreign Objed Debris (FOD) in accordance with FAA advisory 

Orcular 150/5380-58 and Port Autfiority Rules and Regulations. (Hj 

16.1.2 All ramp areas under tfie responsibility of terminal operators or the airport authority shall be clean and 

free of debris, grease and oil and have 'speedi-dry" type material available. (H) 

15.1.3 Entrance and exit doors and frames to/from ramp areas shall be free of dirt and grime {Rl 

16.1.4 All windows visible from ramp/airsbe shall be dean and free of streaks and smudges. (R) 

16.1.5 All trash receptades shall be emptied in order to prevent the overfbw of debris. (R) 

16.1.6 Walls, columns and doors shall be dean and free of graffiti, (R) 

16.1.7 All service roads, as well as walkways and sidewalks shall be clean and free of debris. (Rl 

16.1.8 Interiine Baggage transfer areas shall be clean and free of debris. {R} 

16.1.9 All drains shall be dear and free of debris. (R) 

16.1.10 Guard booth interiors shall be clean, free of debris, dutter and graffiti and have no personal items visible. 

(Rl 

16.1.11 Guard bootfi wnndows shall be dean and free of streaks and smudges, and dirt and grime. (R) 

16.2 Standards o f Equipment Cleanliness 

16.2.1 All ground support equipment (motorized and non-motorized equipment) shall be dean and free of 

debris. (Rl 

16.2.2 Buses and/or Mobile Lounges shall be dean and have a freshly washed appearance, (Rl 
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76LO - Ramp A Airside Areas (continued) 

16.23 Bus and/or Mobile Lounge seating shall be dean and free of graffiti. |R1 

16.2.4 Bus and/or Mobile Lounge windows shall be clean and free of streaks and smudges and free of dirt 

and grime. {Rl 

16.2.5 Bus and/or Mobile Lounge carpet and floors shall be free of debris and stains and shall appear dean. 

(Rl 

16.2.6 Airaaft loading bridges shall be clean and free of debris and have a freshly washed appearance {Rl 

76. J Standards o f Ramp Condition 

163.1 Unsenflceable equipnnent (motorized and non-motorized) shall not be stored at the Air Terminal. 
Storage of such equipment is permitted on a temporary basis in cargo and/or compound areas, out 
of sight of the general publk; while scheduling tfie equipment's removal from airport property. (Rl 

16.3.2 All senrtce roads, as well as walkways and sidewalks shall possess dearly ciefined pavement maridngs. 

(Rl 

16.3.3 All fences and barriers shall be well maintained, rust free and property secured. (Rl 

16.3.4 All light fixtures shall be in woridng order witfi no visible broken parts, (Rl 

16.3.5 All ramp surface areas shall be smootfi and free of potfioles and weeds. {R} 

163,6 All senflce roads shall be well maintained and free of potfioles and weeds. (R] 

16.3.7 Guard booths shall present a well-maintained appearance; free of dutter, debris and graffiti. {Rl 

16.3.8 Trash receptacles shall be in good condition, wittiout dents, oiarics or peeling paint (Rl 

16.3.9 All ramp surface areas shall be clearly mariced to support marshalling program of both airaaft and 
ground support equipment {H} 

16.4 Standards o f Equipment Condition 

16.4.1 Ground Support Equipment shall be pariced and stored in cleariy stiiped, designated areas. (R) 

16.4.2 Ground Support Equipment shall be in good condition and in accordance with Port Authority 

Police inspedions, (R} 

16.4.3 Bus and/or Mobile Lounge seating shall be free of rips, tears and broken parts. (Rl 
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7&0 - Ramp A Airside Areas (continued) 

76.5 Standards o f Equipment Functionality 

16.5.1 Buses and/or Mobile Lounges shall be in good woridng order. (R) 

16.5.2 Buses and/or Mobile Lounges heating and air conditioning units shall be in working condition. (Rl 

16.5.3 Buses and/or Mobile Lounges shall not make etcessive noise or give off unpleasant odors and fumes. 

(Rl 

16.5.4 Communication equipment on Buses and/or Mobile Lounges shall be clear and audible {R} 

16.5.5 Ramp equipment and cargo induding containers shall be staged in an orderiy fashbn. (R) 

16.5.6 Ground Support Equipment shall be maintained in gocxi woridng order with no obvious foel, oil or 

grease leaking on the ramp surface. {R| 

16.5.7 Airaaft loading bridges shall be in good woridng order. (R) 

16.5.8 Interline baggage transfer equipment shall be in good woridng order. (R) 

16.5.9 Where applicable Terminal Operators shall prowde cleariy marked walkways from terminal to airaaft 

so as to safely deplane and board passengers and flight crews. (R) 

7 6.6 Signs, Directions, and Information 

16.6.1 Handwritten signs shall not be used and any temporary signs shall be consistent with Port Autfiority 

Aviation Signing and Wayfinding Standards, (Rl 

16.6.2 Gate numbers shall be deariy mariced and visible at all times. (R} 
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77.0 'Assistance to Stranded f*assengers 

In order to implement and provide customer sendee during severe delays, a joint committee consisting of Terminal 

Operators, Airiines and the Port Autiiority will establish an arrangement to house, feed and transport, or provide 

cots, blankets and pillows to passengers during late night hours when such sendees are not usually available. 

The Port Autfiority will arrange for tfie presence of necessary Port Authority service providers to fumish applicable 

services during late night hours. 

The Following Defines "Stranded Passengers" 

Passengers are considered stranded on board an aircraft, when an airaaft is delayed at a remote parking 

position for more than two (2) hours on departure and one (1) hour on arrival, witfi no access to lavatories, food, 

beverage, medical assistance or communbation, or are unable tiD disembaric or unable to be ti-ansported to a 

terminal buiWing, 

Passengers are considered stranded Inside a termina l when a flight is delayed or cancelled and tfie airiine or 

terminal operator is unable to provide timely informatbn on the status of tfie flight or alternate means of 

accommodations. Passengers will also be considered stranded In^de a terminal when they are unable to 

arrange landside ti'ansportation for any number of reasons. 

The Following Defines "Areas of Responslbllitv" 

Assistance to arriving or departing passengers stî anded on board an airaaft shall be tfie responsibility of the airiine. 

Assistance to departing or arriving passengers stranded inside a terminal is the responsibility of the airiine, and in 

some cases the Terminal Operator or tfie Port Autfiority. Airiines shall be responsible for providing accurate and up 

to date information to the general public The Port Authority of NY & NJ has pledged to assist airiines during flight 

delay situatbns. PAPRICA (Port Authority Passenger Recovery in Cooperation witfi the Airiines) is the guideline 

airiines shall use during flight delays. 

7 7.7 Assistance to passengers stranded on board an aircraft 

171.1 Passengers shall be inft3rmed, in a timely and frequent manner, of existing traveling conditions, whether 

a delay or cancellatbn, and tfie arrangements to deplane the airaaft when stranded on board an aircraft 

for two (2) hours or longer. (Hj 

171.2 Passengers shall be provided with essential needs such as food, water, heat and air conditioning and 

restroom facilities on board, (Hj 
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17.0 - Assistance to Stranded Passengers (continued) 

7 7.2 Assistance to passengers stranded Inside the terminal 

172.1 Airiines and/or terminal operators shall keep passengers infomied of known delays, cancellations and 

diversions witfi frequent announcements as established by each airiine. (Rl 

172.2 In accordance witfi airiine's and/or tenninal operator's procedures, food, refreshments, restroom facilities 

and medical assistance shall be made available as required. (H) 

172.5 In accordance with airiine procedures, reasonable effrirts shall be rtiade to safeguard tfie travel of 

passengers vt/ith dovi/n line conneabns and resenratbris including making alternate arrangements 

as required. (R) 

17.2.4 Airiines are encouraged to provide passengers witfi any additional services as required by federal 
regulation{R} 

7 7. J Passengers wi th Reduced Mobi l i ty 

173.1 Spedal attention shall be prtjvbed to passengers with reduced mobility (PRM) or special needs such 

as tfie eWeriy, disabled, passengers witfi medical conditions, unaccompanied minors, passengers with 

young children and passengers speaking foreign languages. (Hi 

77,4 Arriving f l ight informat ion prov ided to the general publ ic 

17.4.1 Airiines and/or terminal operators shall have a responsibility to provide accurate and timely infonnation 

to tfie general pubib induding but not limited to scheduled time of arrival estimated time of arrival, 

notices (or announcements) explaining reason for flight delay, cancellation or diversion, and updating 

the arrival informatbn recorded messages and all electronb flight information systems on a timely basis. 

(Rl 
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7&0 - AirTtain Stations and Vehicles 

18.1 Standards o f Cleanliness 

Stations: Intertor 

18.1.1 Seating shall be clean and free of stains. (R) 

1 a. 1.2 Floors shall be free of debris and stains and shall appear dean. (Rl 

18.1.3 All floor mats shall be dean and properiy aligned. (Rl 

18.1.4 All planters shall be dean and free of dust and debris. (R) 

18.1.5 Windowsills shall be free of dust and debris {Rl 

18.1.6 Windows and doors shall be clean and free of streaks and smudges. (R) 

18.1.7 Trash receptades shall be dean and not overflowing. (Rl 

18.1.8 Walls shall have a dean appearance, free of dirt and marics. {R} 

18.1.9 Floors shall be dry, free of spills or water. (H] 

18.1.10 Ceilings shall be dust free and unsoiled. {R} 

18.1.11 Light fixtures and assemblies shall be dean and free of dust. (R) 

18.1.12 Telephones and telephone areas shall be dean and free of debris. (R) 

18.1.13 Pictures, frames, directories and advertising shall be clean and free of dust and graffiti. (R) 

18.1.14 Heating and air conditioning units shall be dean and free of dust (Rl 

18.1.15 Ebvator cab walls and floors shall be dean and free of debris and graffiti. (R] 

18.1.16 Escalators shall be dean and free of debris and graffiti. (R| 

18.1.17 AH Flight Information Display System (FIDS) and Train Infonnation Display System CTIDS) monitors shall 

be dean and free of dust. (R) 
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76.0 - Jt i r i rain Stations A Vehides (continued) 

Stations: Exterior 

18.1.18 Entrance and exit doors shall be clean and free of smudges, dirt and grime. {Rl 

18.1.19 Windows shall be free of streaks and smudges, {R} 

18.1.20 Trash receptades shall be dean and emptied to prevent the overflow of debris. {R} 

1B. 1,21 Awnings, where present shall be dean at all times. (R) 

18.1.22 Walls shall be dean and free of graffiti. (Rl 

18.1.23 Light fixtures and assemblies shall be dean and free of dust (Rl 

18.1.24 Seating shall be dean and free of stains. {R) 

7hi/o5: 

18.1.25 Exteriors shall be dean and have a freshly washed appearance. {Rl 

18.1.26 Pictures, frames, direOories and advertising shall be clean, and free of dust and graffiti. (Rl 

18.1.27 Seating shall be clean and free of stains. (RJ 

18.1.28 Walls shall be dean and free of graffiti and saatches. (Rl 

18.1.29 Ceilings shall be dust free and unsoited. (R} 

18.1.30 Carpet shall be free of holes, rips, worn or frayed areas and flooring shall be free of large gouges, cracks, 

gum and stains. {RJ 

18.131 Fbors shall be dry, free of spills and water. (HI 

18.1.32 Windows shall be free of sti-eaks and smudges. (R) 

18.1.33 Doors shall be clean. (Rl 

18.1.34 Light fixtures and assemblies shall be clean and free of dust (Rl 

18.1.35 Passenger Informatbn Display System (PIDS) monitors shall be dean and free of dust. {R} 
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70.0 - AirtTttin Stations A Vehides (continued) 

78.2 Standards o f Condition 

Stations: Interior 

18.2.1 Seating shall be free of missing or broken parts. (R] 

18.2.2 Tile and fbors shall be free of large gouges, aacks and missing pieces. {H} 

18.2.3 Floor mats shall be in good condition, without obvbus wear and frays. (Rl 

18.2.4 Planters shall be in good condition, free of any visible damage (Rl 

IB.2.5 Windowsills shall be in good condition witiiout any missing or broken pieces. {R} 

18.2.6 Class in windows and doors shall have no broken or aadced panes (H) 

18.2.7 Trash receptacles shall be in good condition witfi no dents, marits or peeling paint {R} 

18.2.8 Walls and columns shall be in good condition, free of marics, scuffs, dents or gouges. (R) 

18.2.9 Ceilings shall be in good condition, evenly aligned and free of visible damage. {Rl 

18.2.10 All light fixtures shall be in woricing order witfi no visible broken parts. (R) 

18.2.11 Telephones and telephone areas shall be in good cbnditioa with no broken pieces. {R) 

18.2.12 Pictures, frames and advertising shall be in good condition, free from marics, saatches and missing or 

broken pieces. {Rl 

18.2.13 Heating and air conditioning units shall be in good woricing condition. {H} 

18.2.14 Escalators and elevators shall be in working condition, (Rl 

18.2.15 Flight Information Display System (FIDS) and Train Information Display System fTlDS) monittjTs shall be 

in good condition, with no visible damage. {R} 

18.2.16 Unattended baggage carts shall be retijmed to dispenser racks promptiy or bcated so as not to impede 

tfie flow of passengers or vehbtes, and not allowed to collect in an unsightiy manner. {R} 

18.2.17 Employees'personal belongings shall not be visible. {Rl 

18.2.18 Platfonn bumpers shall be free of tears and missing or broken parts. {H} 
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7&0 - AlrTTain Stations A IfeMc/es (continued) 

Stations: Exterior 

18.2.19 Sidewalks shall be smootfi and free of large aacks or missing surface areas. (H) 

18.2.20 Entrance and exit doors shall be in good woricing order (Rl 

18.2.21 Windows shall be in good condition with no scratches, chips or broken pieces. (Rl 

18.2.22 Trash receptades shall be in good condition, witfiout dents, marb or peeling paint (RJ 

18.2.23 Awnings, where present shall be in good condition with no visible damage. {Rl 

18.2.24 Walls and columns shall be b good condition, free of marics, scuffe, dents or gouges, (R) 

18.2.25 All light fixtures shall be in working order with all visible lamps operating and all bumed out lights 

replaced. (Rl 

18.2.26 Only authorized vehides shall utilize restiicted curb areas. {Rl 

18.2.27 Snow and ice shall be removed from walkways, roadways and guide ways to prevent any safety 

hazard. {H} 

18.2.28 Roadways shall be well maintained and free of potfioles. (Rl 

18.2.29 Baggage carts shall be readily available. (R} 

Trains 

18.2.30 Exteriors of the trains shall be in good condition, free of visible damage. (Rl 

18.2.31 Pictures, frames and advertising shaH be in good conditioa witfi no marics, scratches or visible damage (Rl 

18.2.32 Walls shall be in good condition, free of marks, scuffs, dents or saatches. (Rl 

18.2.33 Trains shall be in good working order and do not give off unpleasant frjmes or noise. (RJ 

18.2.34 Seating shall be free of tears, rips or graffiti, (R| 

18.2.35 Doors shall be in good woridng order. (Hi 

18.2.36 Passenger Infrarmation Display System (PIDS) shall be in good condition witii no visible damage. {Rl 
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18.0 - AirTrain Stations A Vehicles (continued) 

18.3 Standards o f Functionality 

Stations: Inter ior 

18.3.1 Flight Information Display System (FIDS) and Train tnfrirmation Display System OlDS), shall be dear, 

visible and accurate. (Rl 

18.3.2 Elevator button lights and switches shall be operational. {Rl 

J 8,3J Each help phone on tfie platform and each elevator emergency phone or communication device shall 

be in woricing condition. {HJ 

18.3.4 AH lighting shall conform to tfie Illuminating Engineering Sodety of North America (IES) standards as 

they pertain to tfiis area and adivity, {HI 

18.3.5 Public address systems shall be clear and audible. (RJ 

Stations: Exterior 

18.3.6 Unattended baggage carts shall be returned to dispenser racks promptiy or kxated so as not to impede 

the flow of passengers or vehides, and not allowed to collect in an unsightfy manner. {Rl 

18.3.7 All lighting shall confomi to the Illuminating Engineering Society of North America (IES) standards as 

tfiey pertain to this area and activity. (Hj 

Trtiins: 

18.3.8 Waiting tirties at EWR shall not exceed: 

• Three (3) minutes, between the hours of 1100 and 2000 

• Four (4) minutes, between the hours of 0500 and 1100, and 2000 and 2400, and 

• Twenty-four (24) minutes between 2400 and 0500 

Waiting times at JFK shall not exceed: 

< Nine (9) minutes, between tfie hours of 0600 and 1430 

• Nine (9) minutes, between 1430 and 0000 

• Thirteen (13) minutes, between 0000 and 06(X) 
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70.0 - A i n r a i n Stations A Vehicles (continued) 

18.3.9 Air conditioning and heaters shall be in proper woricing condition and maintain appropriate 

temperatures. {RJ 

183.10 AutiDmated announcements shall be audible and up-to<late. (RJ 

18.3.11 PubIb Address systems shall be dear and audible. [RJ 

18.3.12 Each help phone, emergency phone or communication device shall be in woricing order. (HJ 

70.4 Signs, Directions, and Information 

18.4.1 Route/destination signing shall be deariy posted. (RJ 

18.4.2 Drop-off and Pick-up points shall be deariy designated. (RJ 

18.43 dear, visible and accurate signing shall be placed at key dedsbn points and be consistent witii Port 

Authority Aviation Signing and Wayfinding Standards.{Rl 

18.4.4 Signing to gates, concourses and services shall be clear, visible and up-to-date. (RJ 

18.4.5 Flight Information Display System (FIDS), Passenger Information Display System (PIDS) and Train 

Information Display System (TIDS) monitors shall be dear, visibte and accurate, (RJ 

18.4.6 Handwritten signs shall not be used and all temporary signs must be consistent with Port Autfiority 

Aviation Signing and Wayfinding Standards. (RJ 

18.4.7 Telephones and/or call boxes shall be easily identified. (RJ 

18.4.8 Maps and directories shall be accurate, up-to-date and be consistent with Port Authority Aviation Signing 

, and Wayfinding Standards. (RJ 
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19.0' Assistance to Passengers with Reduced Mobility 

Definition of "Passengers whh Reduced Mobi l i ty" 

Passengers with Reduced Mobility indude, but are not limited to: 

1. Persons with disabilities as defined by the American with Disabilities Ad -An indivbual is 'disabled' If he or 

she meets at least any one of tfie folbwing tests: 

• He or she has a physical or mental impairment tfiat substantially limits one or more of his/her maior 

life activities 

• He or she has a record of such an impainnent 

• He or she is regarded as having such an impairment 

2. Passengers traveling witfi chibren and infants, or unaccompanied minors. 

3. Passengers that do not speak English. 

4. Passengers' requiring/requesting tfie aid of a mobility assistance representative. 

Relevant Standards and Regulations 

Relevant standards and regulations for accommodating Passengers witfi Reduced Mobility indude, but are not 

limited to: 

• The Air Canier Access Act and tfie Department of Transportation rule (Titfe 14 CFR Part 382). 

• The Americans with Disabilities Act 

• The Intemational Civil Aviation Organization (ICAO) Annex 9 tfiat includes a number of Standards and 

Recommended Practices (SARPs) concerning the access to air servbes and airport facilities by eberly 

and disabled persons induding revisions by the Fadlitatbn Division (FAL/1 !)• 

• Transportation Security Administration Training. 

Areas of Responsibility 

a. For Passengers with Reduced Mobility requiring or requesting assistance, the airiine and/or terminal 

operator shall assist arriving Passengers with Reduced Mobility deplaning an aircraft and/or requiring 

assistance fiom the airaaft to the curi^/ground ti'ansportation center or another assistance provider. 

b. The airiine and/or terminal operator shall assist departing Passengers with Reduced Mobility requiring 

assistance from the ticket counter and/or to board tfie airaaft. 
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79.0 - Assistance to Passengers with Reduced Mobi l i ty (continued) 

c. For Passengers witfi Reduced Mobility requiring or requesting assistance, the Port Authority shall 

faalftate departing or arriving Passengers witfi Reduced Mobility between parking fecilities and the 

terminal buildings or between terminab. 

d. The tertninal operator shall provide amenities (concessions, restixrams, telephones, etc) directories 

of accessible areas, and cleariy mariced signing to facilities to accommodate Passengers with 

Reduced Mobility. 

79L2 Assistance to Passeitgers with Reduced Mobl l i ty by an Airl ine o r Terminal Operator 

19.2.1 Passengers witfi Reduced Mobility shall receive assistance in getting to and boarding tfie aircraft and 

deplaning and getting to the curb in addition to making connections to otfier flights. {HJ 

19.2.2 Passengers witfi Reduced Mobility shall not be left unattended at any AirTrain platform or station. (HJ 

19.2.3 Employees shall receive the necessary training to assist in moving and transporting Perswis witii 

Disabilities. (RJ 

19.2.4 Employees shall receive training in handling mobility aids and assistive devbes (eleclnc wheebhairs, 

respirator equipment, etc) used by Persons witfi Disabilities. {Rl 

19.2.5 Airiines may require up to 48 hours advance notice to accommodate certain mobility aids and assistive 

devices that require preparatbn time for transport (e.g, respirator hook-up or transportation of an electric 

wtieelchair on an airaaft). (RJ 

19.2.6 Unaccompanied minors shall not be left unattended. (HJ 

19.2.7 Empbyees shall be available to assist Passengers with Reduced Mobility who are unable to move 

independently. (HJ 

19.2.8 Passengers witii Reduced Mobility being dropped off shall be able to obtain assistance at the curi?side 
witfiin five (5) minutes. (HJ 

19.2.9 Each terminal operator shall ensure tfiat telephones equipped with telecommunication devices for the 

deaf (TDD's) are provided and are deariy marked on directories and above tfie telephones. {RJ 

70.J On-^ rpor t Assistance to Passengers wi th Reduced Mobi l i ty 

19.3.1 The Port Authority will make available para-transit or other spedal transportation services to Persons v»rtth 

Disabilities wrho cannot use fixed route bus/rail sen/ice between tertninal buildings. {RJ 

193.2 The fixed route bus/rail sennces shall be accessible as required by the Americans with Disabilities Act (RJ 

19.3.3 The Ground Transportation Infonnation and/or Help Centers shall provide informatbn lo Passengers 
witfi Reduced Mobility using bilingual or multilingual brochures with internationally recognized symbols 
and/or interactive display systems. {RJ 
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79.0 - Assistance to Passengers with Reduced Mobi l i ty (continued) 

193.4 Unaccompanied minors shall not be left unattended in any paricing fadlity or in an AirTrain station. {HJ 

193.5 Passengers with Reduced Mobility, who cannot move independentiy, shall not be left unattended in any 

paricing facility or in an AirTrain station. (Hi 

79.4 Pro¥islon o f Wheeidialrs to Passengers with Reduced Mobil i ty 

19.4.1 Each terminal shall provide wheelchairs to assist in the movement of Persons with Disabilities, 

Wheelchairs shall meet the industry standards. (R} 

19.4.2 Airiines shall each provide IxMrding wheelchairs and rams or mechanba! lifts for boarding an aircraft not 

affixed to a kaading bridge (RJ 

19.4.3 All wheebhairs may be subject to an inspectbn of: 

a. Armrests-sharp edges, aacks, burrs on saew heads, proti^Jding saews, secure fit and locks engage 

squarely, all fasteners are present and tight; 

b. Wheelchair back-upholstery for rips, tears and tautness; all attaching hardware is present and tight; 

handgrips are tight and do not rotate on post; back-post brace joints are not aacked, bent or 

damaged; safety belts are checked for fi-aying and hardware functionality; 

c Seats, cross braces and frames-upholstery for rips, tears and tautness; attaching hardware is present 

and tight; check for stripped saews and burrs on saew heads; folding chairs should be checked for 

sticking; cross braces are checked for bent rails or cracks and tfie center pin nut is present; fiont post 

slides are straight; seat rail gubes are present; 

d. Wheel todcs—securely engage tfie tire surface and p'event the wheel from turning; rubber tip 

is present; 

e. Large wheels—no wobbling or sbe-play indicating worn bearings; tires do not have excessive wear or 

cracks; axles and axle-lock nuts are functioning property; 

f Casters-check for signs of bending on sides and stems of forics and be sure stem is fimily attached to 

fork; check stem bearings for excessive play both up and down as well as bade and forward; check for 

excessive wobble in bearings; check tire for excessive wear or aacks; and, 

g. Footrest/leg rest-check fr-ame for damage and confirm secure fit of bcking mechanism; check for 

sharp edges in firot plates and foot plate springs; proper operation for length adjustment hardware, all 

hardware is present and proper tightness; foot rest bumpers are present. 
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79.0 - Assistance to Passengers wi th Reduced Mobi l i ty (continued) 

19.4.4 All wheelchairs shall be well maintained and in good condition. (RJ 

19.4.5 Each airiine shall ensure that an adequate number of wheelchairs are available to meet the required 

demand. (Rl 

19.4.6 All airiine tenninab shall provide an adequate number of electiic carts to meet tfie required demand 

(RJ 

19.4.7 All electric carts shall be in good condition, free of dents, ripped seating and any visible damage or 

broken parts. (R) 

19.4.8 All electric carts shall be equipped witfi an audible and visual alert signal to alert passengers to its' 

presence. {R| 

19.4.9 All electric carts shall operate in a safe nnanner tiiat at no point compromises tfie safety of pedestrians in 

the terminal. (HJ 

79.5 Signs, Directions and Information 

19.5.1 All fadlities and devices for Persons with Reduced Mobility shall be deariy mariced and be consistent 

with Port Authority Aviation Signing and Wayfinding Standards. {RJ 

Customer Care Airport Standards Manual • Fifth Edition July 2008 71 



20.0 - Public Circulation and Queue Management 

The FbHowing Defines "arculat ion Areas" 

Qrculation areas are comprised of publicly accessible areas inside or outside the terminal buildings occupbd by 

persons walking or standing, exdusive of tfiose spaces required for organized passenger queuing. Circulatbn areas 

include, but are not limited to, ticket bbbies, passenger waiting areas, focxl court concessbn areas, concourses, 

cortidors and hallways, sidewalks, escalators and moving walkways, and pedestrian bridges. 

t he Following Defines "Queuing Area" 

Queuing areas are comprised of publidy accessible areas inside or outside the terminal building dedicated to the 

organization of passengers waiting for sendee. Queuing areas indude, but are not limited to, those areas dedicated 

to accommodate passengers approaching ticket counters, security saeening areas, Customs and Border Protection 

areas, concessions, self-serve ticket kiosks, gate areas, infonnation kiosks, and ground transportation areas. 

Areas of Responslbliity 

a. Airiines shall manage tfie drculation and queuing activity in their lease areas induding boarding areas, 

tbket counters, self-sen/e ticket kiosks, baggage offices, and otfier areas tiiat are used by passengers to 

queue for airiine services whbh include areas that may fall outside an airiine's lease line. 

b. Concession tenants shall manage the drculation and queuing activity within their respective 

lease areas. 

c. The Terminal Operator and/or Airiine shall manage drculation and queuing activity at passenger and 

baggage security screening checkpoints. 

d. The terminal operator or the Port Authority shall manage the drculation and queuing actrvity in all 

public spaces not induded in tfie lease areas of tfie airiines or otfier tenants. 

e. Airiine employees shall inquire of passengers at check-in queues regarding departure times and 

destinations and shall assist passengers in resolving problems when lines are lengtiiy. 

f. The terminal operator and/or airiine shall manage and control the drculation and queuing activity in 

tfieir lease areas of the FlS witfi input from Customs and Border Protectbn. 

20.1 Standards for Managing Passenger Circulation 

20.1.1 Unattended baggage carts shall be returned to dispenser racks or removed so as not to impede the flow 

of passengers. {Rl 

20.1.2 Objects shall not be placed or installed in a permanent or temporary manner that will obstruct drculation 

requirements of persons with reduced mobility. (Refer to Standard 19.0). (RJ 

Customer Care Airport Standards Manual • Rfth Edition July 2008 73 



20.0 • Public Circulation and Queue Management (continued) 

20.1.3 Objects shall not be placed or installed in a penmanent or temporary manner tfiat wrill obsti^jct primary 

public flow paths, doonways, elevator/escalator entrances, and other pubIb drculation areas. (RJ 

20.1.4 Objects shall not be placed or installed in a permanent or temporary manner in areas where passenger 

flows must be maintained for purposes of providing pubIb safety, induding but not limited to stainways, 

escalatiar deboarding areas, roadway curbsides and emergency exit lanes, conidors or access points. (RJ 

20.1.5 Objects shall not be placed or installed in a permanent or temporary manner that promotes tfie 

development of a crowd tfiat results in deaeased pubIb mobility or an unsafe condition. (RJ 

20.1.6 Lighting in pubIb drculation areas shall be provided in accordance with Illuminating Engineering Sodety 

of North America (IES) standards. (Hi . 

20.1.7 Preventative maintenance of fadlities, cleaning, or other routine aaivities shall be performed so as to not 

interfere witfi primary public circulation patfis. (Rl 

20.1.8 Prowde and maintain adequate way finding to promote effident publb drculation. (Rl 

20.1.9 Objects shall not interfere with tfie public's visual field so as to affect publb orientation and 

understanding of designated flow paths. {Rl 

20.2 Standards for Managing Passenger Queuing Areas 

20.2.1 Organized queuing procedures shall be devetoped and formalized queuing areas shall be provbed in 

locations where public queuing is likely to result in unsafe conditions, sewice stoppage, or an 

impediment to adjacent passenger ftows. (Rl 

20.2.2 Designated queuing areas shall be properiy sized based on antidpated passenger use in each tenninal 

and shall be maintained to accommodate future public drculation and queuing demands. (RJ 

20.2.3 Publb queues for a fadlity shall not extend beyond the tenant's designated lease area unless authorized 

by tiie Port Autfiority. (RJ 

20.2.4 The Port Authority or terminal operators shall be notified if publb queues are antidpated to obstruct or 
are actually obstiuding adjacent passenger flows in a manner that deaeases public mobility or results in 
an unsafe ondition. {RJ 

20.2.5 The tenant shall actively manage publb queues at bcations where the massing of people could result in 

an unsafe condition (e.g., adjacent to an escalator deboanding areas or curt)skie roadways) or impede 

primary public flow patterns. (RJ 

20.2.6 Public queues shall not extend or be fonned outside a terminal building wfiere shelter is not available. • 

(HJ 
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20^0 • Public Circulation and Queue Management (continued) 

20.3 Stanchion Appearance and Locations 

203.1 Placement of floor stanchbns shall not interfere with publb drculation, queuing or wayfinding. (RJ 

20.3.2 Stanchion belts should not exceed 7' in length between posts, be less than 2" in width, be less than 

0.0275' thick and tfie post should not be less than 2" in diameter. {RJ 

20.3.3 Stanchion posts shall not exceed 40* in height, the bases shall not exceed 14" in diameter and any 

stanchion post weight shall not exceed 28 lbs. (R) 

20.3.4 Stanchion belts and posts shall nnatch in color, type and quality. The use of a combination of varbus 

stanchions, ropes, belts, etc is not pemiitted. (RJ 

20.3.5 Stanchion belts or ropes should never be tied together. (RJ 

203.6 Stanchions, ropes, 'tensa barriers" shall be well maintained and in good repair. (RJ 

20.3.7 Stanchions, ropes, "tensa barriers" shall be artanged in a neat and orderiy fashbn and not stored in 

public view. (RJ 

20.3.8 Stanchions, ropes, tensa bariers" shall be dean and free of dust, tape and smudges. (R) 
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27.0 - Orderly Evacuation and Resumption of Services 

Definit ion of "Emergency SJiuatJon" 

a. An emergency situation is defined as any event that threatens, or has the potential to threaten, the life, 

health, and safety of individuals at tfie airport. Emergency situations indude, but are not limited to, 

(a) fire; (b) security, (c) power outage, and (d) natural disaster. 

b. Security emergencies indude, but are not limited to, security breaches, tfireats against a specific facility 

or airiine, acts of violence in pre- or post-security areas, bomb threats, unattended baggage or parcels 

and biological or chemical threats. 

2 7.7 Air i ine Assistance 

21.1.1 All airiine employees and airiine contractors shall be knowledgeable in terminal emergency and 

evacuation procedures. 

21.1.2 AH airiine empbyees shall be familiar with airport emergency procedures. 

21.1.3 In case of fire, power outage or natural disaster emergency, airiine employees shall follow temiinal 

operator and Port Autfiority Police instmctions for emergency procedures. 

21.1.4 In case of a security emergency, airiine employees and conti-acl employees shall at tfie direction of the 

Port Autfiority Police and tfie Transportation Security Administration (TSA) dear gates, boarding areas, 

and hokjing areas of all people (passengers, employees and otfier airport visitors) in a safe orderiy, and 

effident manner, and direct tiiem to the nearest security checkpoint exit (or to tfie nearest emergency 

exit in the event of a fire emergency). 

21.1.5 In case of a gate emergency involving an aircraft with passengers on board, airiines and FAA emergency 

procedures shall apply 

21.1.6 Airiines shall at all times have an on-duty employee designated as an "Emergency Representative' who 

shall communbate effectively with tfie Port Autfiority Polbe, tfie ISA, the terminal operator and 

customers and as applicable witii CustiDms and Border Protection (CBP) to coordinate a safe orderly and 

efficient evacuation in the event of an emergency sitijation. 

21.1.7 The Emergency Representative shall communicate and coordinate effectively with the TSA, CBP, tenninal 

operators, and the Port Authority Police to infonn airport customers of tfie nature of the emergency and 

to ensure airport customer essential needs are met. 

21.1.8 After a departure emergency situation subsbes, the Emergency Representative shall provide the Port 

Authority Police and the TSA flight departure infonnation to effectuate an orderiy and effident re-

saeening of passengers according to the priority of departing flights. 

Customer Care Airport Standards Manual • fifth Edition July 2008 76 



27.0 • Orderly Evacuation and Resumption of Services (continued) 

21.1.9 After an arrival emergency situation subsbes, tfie Emergency Representative shall provide the Port 

Authority Police, tenninal operator and as applbable Custom and Border Protection, anival information to 

effeduate an orderiy and efficient deboarding and clearance of passengers, and what is being 

communicated to other airport customers waiting in the baggage claim area. 

21.1.10 Intemational aniving passengers and flight crewmembers that have been deared through Federal 

Inspection Senrices (FlS), shall be directed to proceed witfi all other customers and employees when 

evacuating tfie premises, as established in the CBP Continuity of Operatbns Plan. (COOP). 

21.1.11 Intemational arriving passengers and flight aewmembers that have not yet been deared through FlS, 

shall be evacuated in a manner established by the CBP's COOP The Port Authority will be provided 

with such plans, by the CBP, on an annual basis. 

21.2 Airport Tenarrt Responslliiilties 

21.2.1 All airport tenants shall be knowledgeable in tenninal emergency and evacuation procedures. 

21.2.2 All employees of airport tenants shall be familiar witfi airport ennergency procedures. 

21.2.3 In case of fire, power outage or natural disaster emergency, airport tenant employees shall follow Port 

Authority Police, or terminal operator instiuctions for emergency procedures. 

21.2.4 In case of a security emergency situation, airport tenants shall dear tfieir leased space of all customers 

and employees in a safe, orderly, and effident manner, and dired tiiem to nearest security checkpoint 

exit (or to the nearest emergency exit in the event of a fire emergency). 

21.2.5 Airport tenants shall at all times have an on-duty employee designated as an "Emergency 

Representative" who will communicate effectively with Port Authority Police, TSA, CBP, the tenninal 

operator and airport custonners to coordinate a safe, orderiy, and efficient evacuation of the airport 

tenant's leased space in the event of an emergency situation. 

21.3 TSA Responsibilities 

21.3.1 The TSA employees shall be knowledgeable in tenninal emergency procedures. 

213.2 All TSA empbyees shall be knowledgeabte of all airport emergency procedures. Given that TSA 

employees may work at a number of security checkpoints tfiroughout the Port Authority Airport system, 

TSA employees must be familiar with the airport emergency procedures at all terminals for each airport. 

21.3.3 In case of a security emergency sitijation, TSA empbyees shall coordinate witfi the Port Authority Police 

and direct all airport customers and employees through the security checkpoint exit (or to the nearKt 

emergency ©fit in the event of a fire emergency) in a safe, orderiy, and effident manner. 
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2 1 . 0 ' Orderly Evacuation and Resumption o f Services (continued) 

21 .J.4 In case of fire, power outage or natural disaster emergency, the TSA shall coordinate emergency 

procedures with tfie Port Authority Police and the terminal operator to ensure an efficient and orderly 

evacuation and re-saeening of airport customers and employees and follow departure service 

resumption process. (See Standard 21.8) 

21.5.5 TSA employees shall communicate effedively witfi airiines, tertninal operators, and the Port Autfiority 

Police to inform airport customers of tfie nature of the emergency and to ensure airpon customer 

essential needs are met 

21.3.6 After the emergency situation subsides, TSA employees shall communicate effectively with airiine 

Emergency Representatives, terminal operators, and the Port Autfiority Police to effectuate an orderiy 

and efficient security checkpoint re^aeening process according to tfie priority of departing flights. 

21.4 Terminal Operator Responsibility 

21.4.1 All terminal operator and Port Authority employees shall be knowledgeable with tenninal emergency 
procedures. 

21.4.2 All terminal operator and Port Authority empbyees shall be knowledgeable with airport emergency 

procedures relating to tfieir tenninal. 

21.43 In case of fire emergency, power outage or natural disaster emergency, the terminal operator and Port 
Authority employees shall coordinate evacuation procedures with Port Authority Police, airiines, TSA, 
airport tenants, CBP to ensure an effident and orderiy evacuation and resumption of senrices. 

21.4.4 In tfie event of extended tertninal sennces dismption caused by fire, power outage or natural disaster, 

tfie terminal operator and the Port Authority shall implement contingency plans in coordination with Port 

Authority Police, TSA, airiines, CBP and airport tenants. 

21.4.5 In 3se of a security emergency situatbn, tenninal operator and Port Authority employees shall at the 

direction of tfie Port Authority Police direct all airport customers and employees tfirough tfie security 

checkpoint otit (or to tfie nearest emergency exit in tfie event of a fire emergency) in a safe, orderly, and 

effident manner. 

21.4.6 The terminal operator or Port Authority shall at all times have an on-duty employee designated as the 

'Emergency Representative" who will coordinate with Port Autfiority Police, TSA, airiine, CPB and airport 

tenant eme^ency representatives during an ennergency situation. 

21.4.7 The tenninal operator shall make fi"equent public announcements using tfie public address system (or 

an alternative method if a public address system is unavailable) to inform airport customers of the 

nature of the emergency and the steps airport customers must take to remain safe during the 

ennergency period. 
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21.0 ' Orderly Evacuation and Resumption o f Services (continued) 

21.4.8 When the emergency situation subsides and clearance has been given to teminal operator to re-enter 

tiie terminal, the tenninal operator shall immediately inform customers of the process to return safely to 

tfie terminal areas 

21.4.9 When applbable, airlines, terminal operators. Port Authority and airport tenants shall keep airport 

customers and employees infonned by other communication methods, induding but not limited to 

Flight Infonnation Display System (FIDS), website, emails and mobile phones. 

21.4.10 By the end of January each year, tenninal operators shall submit the rxKt up-to-date safety and 

evacuation plan for the terminal to tfie Port >^Jthority, Induding tfie emergency contad listing, name, 

phone and titfe. 

21.4.11 Terminal operator's safety and evacuation plans shall be terminal specific to meet the needs of 

customers, employees, airiines and tenants operating in that fadlity. 

21.5 Communication a n d Public Announcements 

21.5.1 Terminal operators shall keep airport customers informed during emergency situations. Terminal 

operators shall maintain dear and effedive communication with airport customers during emergency 

situations by, among otfier methods, frequent publb announcements, FIDS and other communbation 

metfiods as to the nature and seriousness of tfie emergency, the steps airport customers must take to 

get to safety, and tfie steps airport customers must take to reenter the building/tenninal when tfie 

emergencry situatbn subsbes. 

2 7.6 Directions and Assembly Locations 

21.6.1 Terminal operators and the Port Authority shall identify all entry and exit points in the terminals, paricing 

garages, and AirTrain stations where airport customers and employees are to assembly in case of an 

emergency. 

21.6.2 Emergency evacuation maricings are to be consistent with Port Authority sign and bulbing ccxJe 

standards. 

21.6.3 Airport employees shall be aware of emergency situation assembly locations as delineated in 

emergency evacuation plans and shall give airport customers dear and condse direabns to assembly 

locations during emergency situations. 

21.6.4 tn the event of an alarm for fire, all customers and tenants must exit the terminal building as directed by 

the appropriate emergency response representative until tfie artival of the Port Authority Police incident 

commander at the nearest tenninal exit. It is noted that tfie nearest terminal exit may place passengers 

and employees on the tamiac and Emergency Representatives should woric with the Port Autfiority 

Police to ensure that passengers and empbyees remain in a safe location on the airside. 
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27.0 - Orderly Evacuation and Resumption o f Services (continued) 

21.6.5 tf tfie nearest tenninal exit places passengers and employees on publb roadways, an Emergency 

Representative should work with tfie Port Autfiority Police to ensure the assembly areas are safe for 

passengers and empbyees to remain and allow for adequate access for emergency vehicles. 

21.6.6 In tfie event of power outage or natural disaster requiring immediate evacuatbn of the terminal or a 

portion thereof, clear and frequent instnjdions shall be communicated to tfie customers and employees 

until the affected premises have been fully evacuated. 

21.5.7 In tiie event of a security emergency, all customers and tenants must exit the sterile area. Customers 

and tenants may tfierefore remain in non-secure areas such as ticketing and domestb baggage daim 

areas rather tfian exiting the tenninal building. 

27.7 Departure Service Resumption Process 

21.7.1 When the emergency situation subsides to the point where departure service resume, employees and 
departing customers must be re-screened at the security checkpoint before re-entering tfie sterile area of 
the terminal. Employees and passengers shall be re-saeened n an orderiy and effident manner 
Ennployees that are essential for servbe to resume shall be re-saeened according to the priority of 
departing flights. 

27.0 Departure Service Resumption Process 

21.8.1 When the emergency situation subsides to the point vi/here anival servbe resumes, airiine and airport 

tenant employees should return immediately to tfieir woricstations to expedite the processing C3f arriving 

passengers that could have been waiting for extended periods of time on an airaaft 

2 7. d Passengers Needing Assistance 

• Persons with Reduced Mobility are defined in Standard 19.0 

21.9.1 Airport empk)yees shall give priority assistance to persons wflth reduced mcrfjility while exiting the 

terminal/airport during emergency situations and upon reentry to the terminal/airport when the 

emergency situatbn subsbes. 

21.9.2 When required, public announcements shall be made in foreign language(s) and all unifortned airport 

employees should come to the assistance of Persons with Reduced Mobility in need of spedal 

assistance during the evacuation and resumption of sendees. 

2 7.70 T in t Aid Assistance 

21.10.1 Airport employees shall give priority assistance to peopb requiring first aid and/or medical attention 

outside the danger area, < 

21.10.2 Airport employees shall be knowledgeabte of first aid stations in the terminal, and of medical fadlities at 
{ 

tfie airport and shall provide appropriate assistance to airport customers needing medical attention. 
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22.0 - Cargo Services 

In additbn to the standards listed below, some elements of Ramp and Airside Areas, Standard 16.0 may apply to 

the Cargo Services area. 

22.1 Standards o f Cargo Condition 

22.1.1 All cargo, both import and export, must be adequately proteded from weatfier-related elements during 

tfie offloading process and subsequent drayage to the cargo warehouse. Plastb sheets are 

recommended where applicabte. 

22.1.2 All import cargo must be delivered to the cargo warehouse and shall not remain on the ramp areas. 

22.2 Standards o f Equipment Functionality 

22.2.1 Airaaft handling equipment should be positioned behind designated dennarcation lines and safety areas 

at least thirty (30) minutes prior to airaaft artival on blocks. 

22.2.2 All airaaft handling equipment should be in gocxi woricing order. 

22.3 Standards o f Ramp Unit Load Device (ULD) Handl ing 

22.3.1 All ULD's shall be stored off the tarmac, preferably on ULD storage racks in a designated cargo 

equipment area. 

223.2 ULD's shall never be diredly forte lifted at any time 

2233 Slave dollies and loading vehicles and equipment shall be used when transporting ULD's. 

22.4 Import Warehouse Operations 

22.4.1 All cargo shall be processed and made available for customer pick-up within designated time frames but 

no longer than four hours. 

22.4.2 All cargo shall be stored in designated areas tfiat are monitored to ensure preventbn of theft 

or pilferage. 

22.4.3 All cargo shall be stored in designated areas that will facilitate the expeditious delivery to consignees. 
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22.0 - Cargo Services (continued) 

22.5. Export Warehouse Operations 

22.5.1 All cargo must be checked-in and verified by supennsory staff 

22.5.2 All cargo must be staged or stored n areas designated fijr export cargo 

22.5.3 Plastic sheets shall be used for export cargo loaded on non-stojdured ULD's to ensure protedion from 

weatfier related elements. 

22.6 Dangerous Goods Handl ing 

22.6.1 Warehouse dangerous goods areas shall be separated from otfier cargo handling areas. 

22.6.2 Warehouse dangerous goods areas shall be cleariy mariced. 

22.6.3 The handling of dangerous gocxis cargo shall be in accordance with lATA and ICAO current dangerous 

goods regulations. 

22.5.4 Designated dangerous goods areas should have sub-areas segregated by dass of dangerous goods. 

22.6.5 Qualified personnel shall perfonn the acceptance of dangerous goods. 

22.7 valuable Cargo Handling 

22.71 Locked vaults and similar type fadlities shall be designated for high value goods. 

22.72 Valuable cargo shall require a minimum of one (1) supenflsory warehouse staff and one (1) security 

staff wrfien handled for delivery, acceptance or handling. 

22.73 Sun«illance cameras or security staff shall monitor valuable cargo areas at all times. 

22.74 Valuable cargo shall be handled in accordance with industry standards and best pradices. 

22.0 vulnerable Cargo Handl ing 

22.8.1 Locked cages and similar type fadlities shall be designated for vulnerable cargo. 

22.8.2 Vulnerable goods shall require a minimum of one (1) supennsory warehouse staff and one (1) security 

staff when handted for delivery, acceptance or handling. 

22.8.3 Sun«illance cameras or security staff shall monitor vulnerable goods area at all times. 
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22.0 - Cargo Services (continued) 

2 2 9 Perishable Cargo Handl ing 

22.9.1 Perishable cargo shall be handted in accordance with lATA Perishable Handling Regulations. 

22.9.2 Refrigeration and dimate control specifications must be maintained according to shipper or consignee 

requirements. 

22.9.3 Perishable cargo shall be stored in designated areas of tfie cargo warehouse. 

22.9.4 Qualified personnel shall perfortn the acceptance of perisfiable cargo. 

22.10 Uve An imal Handl ing 

22.10.1 Live animals shall be handled in accordance writfi lATA Live Animal Handling Regulations. 

22.10.2 Uve animals shall be handled in designated areas of tfie cargo warehouse. 

22.11 Import Operations 

22.11.1 All documents shall be processed in a timely manner when picking upargo but not later tfian fifteen 

(15) minutes. 

22.11.2 All irregularities shall be documented. 

22.12 Export Operations 

22.12.1 Documentation shall be accepted and checked-in a timely manner, but not bnger than fifteen 

(15) minutes. 

22.12.2 Cargo shall be manifested according to specific instruction provided prior to flight manifesting time 

frames. 

22.13 Cargo Public Areas 

22.13.1 All publb areas shall be clean, well maintained and free of unpleasant odors, 

22.13.2 All publb areas shall be well lit witfi all light fixtures in woricing order with no visibte parts. 

22.13.3 (i)unter5 shall be neat, organized and dean. 

22.13.4 Floors shall be clean and free of debris. 
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22.0 • Cargo Services (continued) 

22.74 Signs, Directions and Informat ion 

22.14.1 Handvkffitten signs shall not be used and all temporary signs shall be consistent with the Port Autfiority 
Aviation Signing and Wayfinding Standards. 

22.14.2 Illuminated signs shall be in proper woricing order. 

22.14.3 There shall be no unauthorized postings. 

22.14.4 Airibe and general tenant names shall be deariy posteci and be consistent witfi tfie Port Authority 
Aviation Signing and Wayfinding Standards. 

22.15 Signs shall dearly identify location of services provbed. 

22.16 All signs shall be deariy visible to customers. 

22.77 Landside Parking 

22.17.1 An adequate number of customers paricing shall be provided based on fadlity specifications. 

22.17.2 All designated customer paricing shall be well mariced. 

22.17.3 Customef paricing areas shall be in good condition, free of potfioles and debris. 

22.17.4 All designated tmck paridng shall be well mariced. 

22.175 Truck paricing areas shall be in gcxxl condition, free of potholes and debris. 

22.17.6 Tnjck paridng shall be free of objed tfiat may impede tfie flow of goods into tiie warehouse. 

22.17.7 All striping demarcations shall be visible. 

22.18 Landside I h / d i Dodcs 

22.18.1 All truck dock doors shall be well list with all light fixtures in good working order witfi no visibte broken 
parts. 

22.18.2 All truck dock doors shall be deariy mariced. 
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22.0 - Cargo Services (continued) 

22.19 Starulards o f Cargo Employees 

In addition to the following standards, all empbyees shall conform to the same Employee Attitude, Appearance, 

Awareness ancj Knowledge as outiined in Standard 1.0 

22.20.1 Staff shall be fully trained b the applicabte ramp handling and aircraft loading processes. 

22.20.2 All aircraft handling equipment must be operated n a safe and secure manner consistent witfi Port 

Authority Airport Rules and Regulations. 

22.20.3 One (1) marshaller and two (2) wingwalkers shall be utilized for airaaft artival and departure. 

22.20.4 FOD checks shall be conduded tfiirty (30) minutes prior to airaaft anival and tfiirty (30) minutes after 

airaaft departure. 
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Exhibit P 

(Iniform Specifications 

PANTS - Male and Female' 

^ 

Slyle: 
Fabric: 
Design: 
Color; 
Quamily: 

BELT: 
General: 

Plain from trousers 
Summer/winter weight - poly/wool blend 
Plain front, quarter top pockets and two back pockets, 1 1/2" bell loops 
Navy Blue 
6 - Male and female 

Belt is to be made of durable top grain cowhide leather with plain 
finish and half-lined. Buckle is to be gold plated. 

Width: 1 /-
Style of buckle: Hook-on 
Quantity: 1 

WINTER WEIGHT PARKA 
Style: 
Fabric: 
Color: 
Features: 
Quantity 

Wearguard Model 444 or equivalent 
Wind and water resistant 
Red 
Detachable or roll-up hood 
1 

SAFETY VEST: 
Must meet or exceed ANSI/ISEA 107-2004 Class II requirements 

SHOES: 

One pair leather (steel-toe or composite-toe) safely shoes. 
No sneakers or open-toed shoes ill be allowed due to safety reasons. 
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STANDARD CONTRACT TERMS AND CONDITIONS 

P A R T I GENERAL DEFINITIONS 

To avoid undue repetition, the following terms, as used in this Agreement, shall be construed as follows: 

Authority or Port Authority - shall mean the Port Authority of New York and New Jersey. 

Contract. Document or Agreement - shall mean the writings setting forth the scope, terms, conditions and 
Specifications for the procurement of Goods and/or Services, as defined hereunder and shall include, but not be 
limited to: Invitation for Bid (IFB), Request for Quotation (RFQ), Request for Proposal (RFP), Purchase Order 
(PO), Cover Sheet, executed Signature Sheet, AND PRICING SHEETS with Contract prices inserted," 
"STANDARD CONTRACT TERMS AND CONDmONS," and, if included, attachments, endorsements, 
schedules, exhibits, or drawings, the Authority's acceptance and any written addenda issued over the name ofthe 
Authority's Manager, Purchasing Services Division. 

Davs or Calendar Davs - shall mean consecutive calendar days, Saturdays, Sundays, and holidays, included. 

Week - unless otherwise specified, shall mean seven (7) consecutive calendar days, Saturdays, Sundays, and 
holidays. 

Month - unless otherwise specified, shall mean a calendar month. 

Director - shall mean the Director ofthe Department which operates the facility ofthe Port Authority at which 
the services hereunder are to be perfomied, for the time being, or his/her successor in duties for the purpose of 
this Contract, acting personally or through one of his/her authorized representatives for the purpose of this 
Contract. 

Manager - shall mean the Manager ofthe Facility for the time being or his successor in duties for the purpose of 
this Conn-act, acting personally or through his duly authorized representative for the purpose of this Contract. 

No person shall be deemed a representative ofthe Director or Manager except to the extent specifically 
authorized in an express written notice to the Contractor signed by the Director or Manager, as the case may be. 
Further, no person shall be deemed a successor in duties ofthe Director unless the Contractor is so notified in 
writing signed by the Authority's Manager, Purchasing Services Division. No person shall be deemed a 
successor in duties ofthe Manager unless the Contractor is so notified in a writing signed by the Director. 

Minority Business Enterprise (MBE) - shall mean a business entity which is at least 51% owned and controlled 
by one or more members of one or more minority groups, or, in the case of a publicly held corporation, at least 
51% ofthe stock of which is owned by one or more minority groups, and whose management and daily business 
operations are controlled by one or more such individuals who are citizens or permanent resident aliens. 

"Minority Group" means any ofthe following racial or ethnic groups: 

(a) Black persons having origins in any ofthe Black African racial groups not of Hispanic origin; 

(b) Hispanic persons of Mexican, Puerto Rican, Dominican, Cuban, Central or South American 
culture or origin, regardless of race; 

(c) Asian and Pacific Islander persons having origins in any ofthe original peoples ofthe Far East, 
Southeast Asia, The Indian Subcontinent, or the Pacific Islands; 
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(d) Native American or Alaskan native persons having origins in any ofthe original peoples of 
North 
America and maintaining identifiable tribal affiliations through membership and participation or 
community identification. 

Site ofthe Work - or words of similar import shall mean the Facility and all buildings and properties associated 
therewith as described in this Contract. 

Small Business Enterprise (SBE) - The criteria for a Small Business Enterprise are: 

0 The principal place of business must be located in New York or New Jersey; 
o The firm must have been in business for at least three years with activity; 
o Average gross income limitations by industry as established by the Port Authority. 

Subcontractor - shall mean anyone who performs work (other than or in addition to the fiimishing of materials, 
plant or equipment) in connection with the services to be provided hereunder, directly or indirectly for or on 
behalf of the Contractor (and whether or not in privity of contract with the Contractor), but shall not include any 
person who furnished merely his own personal labor or his own personal services. "Subcontractor", however, 
shall exclude the Contractor or any subsidiary or parent ofthe Contractor or any person, firm or corporation 
which has a substantial interest in the Contractor or in which the Contractor or the parent or the subsidiary ofthe 
Contractor, or an officer or principal ofthe Contractor or ofthe parent ofthe subsidiary ofthe Contractor has a 
substantial interest, provided, however, that for the purpose ofthe clause hereof entitled "Assignments and 
Subcontracts" the exclusion in this paragraph shall not apply to anyone but the Contractor itself 

Women-Owned Business Enterprise (WBE) - shall mean a business enterprise which is at least 51% owned by 
one or more women, or, in the case of a publicly held corporation, at least 51% ofthe stock of which is owned 
by one or more women and whose management and daily business operations are controlled by one or more 
women who are citizens or permanent or resident aliens. 

Work - shall mean all services, equipment and materials (including materials and equipment, if any, furnished 
by the Authority) and other facilities and all other things necessary or proper for, or incidental to the services to 
be performed or goods to be furnished in connection with the service to be provided hereunder. 

P A R T I I GENERAL PROVISIONS 

1. Facility Rules and Regulations of The Port Authority 

a. The Contractor shall observe and obey (and compel its officers, employees, guests, invitees, and those 
doing business with it, to observe and obey) the facility Rules and Regulations ofthe Port Authority 
now in effect, and such further reasonable Rules and Regulations which may from time to time during 
the term of this Agreement be promulgated by the Port Authority for reasons of safety, health, 
preservation of property or maintenance of a good and orderly appearance and efficient operation ofthe 
Facility. The Port Authority agrees that, except m case of emergency, it shall give notice to the 
Contractor of every Rule and Regulation hereafter adopted by it at least five days before the Contractor 
shall be required to comply therewith. 

b. A copy ofthe facility Rules and Regulations ofthe Port Authority shall be available for review by the 
Contractor at the Office ofthe Secretary ofthe Port Authority. 

2. Contractor Not An Agent 

This Agreement does not constitute the Contractor the agent or representative ofthe Port Authority for any 
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purpose whatsoever except as may be specifically provided in this Agreement. It is hereby specifically 
acknowledged and understood that the Contractor, in performing its services hereunder, is and shall be at all 
times an independent Contractor and the officers, agents and employees ofthe Contractor shall not be or be 
deemed to be agents, servants or employees ofthe Port Authority. 

3. Contractor's Warranties 

The Contractor represents and warrants: 
a. That it is financially solvent, that it is experienced in and competent to perform the requirements of this 

Contract, that the facts stated or shown in any papers submitted or referred to in cormection with the 
solicitation are true, and, if the Contractor be a corporation, that it is authorized to perform this Contract; 

b. That it has carefully examined and analyzed the provisions and requirements of this Contract, and that 
from its own investigations it has satisfied itself as to the nature of all things needed for the performance 
of this Contract, the general and local conditions and all other matters which in any way affect this 
Contract or its performance, and that the time available to it for such examination, analysis, inspection 
and investigation was adequate; 

c. That the Contract is feasible of performance in accordance with all its provisions and requirements and 
that it can and will perform it in strict accordance with such provisions and requirements; 

d. That no Commissioner, officer, agent or employee ofthe Port Authority is personally interested directly 
or indirectly in this Contract or the compensation to be paid hereunder; 

e. That, except only for those representations, statements or promises expressly contained in this Contract, 
no representation, statement or promise, oral or in writing, of any kind whatsoever by the Port 
Authority, its Commissioners, officers, agents, employees or consultants has induced the Contractor to 
enter into this Contract or has been relied upon by the Contractor, including any with reference to: (1) 
the meaning, correctness, suitability, or completeness of any provisions or requirements of this Contract; 
(2) the nature, quantity, quality or size ofthe materials, equipment, labor and other facilities needed for 
the performance of this (Contract; (3) the general or local conditions which may in any way affect this 
Contract or its perfonnance; (4) the price ofthe Contract; or (5) any other matters, whether similar to or 
different from ttiose referred to in (1) through (4) immediately above, affecting or having any 
connection with this Contract, the bidding thereon, any discussions thereof, the performance thereof or 
those employed therein or connected or concerned therewith. 

Moreover, the Contractor accepts the conditions at the Site ofthe Work as they may eventually be found to 
exist and warrants and represents that it can and will perform the Contract under such conditions and that all 
materials, equipment, labor and other facilities required because of any unforeseen conditions (physical or 
otherwise) shall be wholly at its own cost and expense, anything in this Contract to the contrary 
notwithstanding. 

Nothing in the Specifications or any other part ofthe Contract is intended as or shall constitute a 
representation by the Port Authority as to the feasibility of performance of this Conttact or any part thereof 

The Contractor fiirther represents and warrants that it was given ample opportunity and time and by means 
of this paragraph was requested by the Port Authority to review thoroughly all documents forming this 
Contract prior to opening of Bids on this Contract in order that it might request inclusion in this Contract of 
any statement, representation, promise or provision which it desired or on which it wished to place reliance; 
that it did so review said documents, that either eveiy such statement, representation, promise or provision 
has been included in this Contract or else, if omitted, that it expressly relinquishes the benefit of any such 
omitted statement, representation, promise or provision and is willing to perform this Contract without 
claiming reliance thereon or making any other claim on account of such omission. 

The Contractor further recognizes that the provisions of this numbered clause (though not only such 
provisions) are essential to the Port Authority's consent to enter into this Contract and that without such 
provisions, the Authority would not have entered into this Contract. 
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4. Personal Non-Liability 

Neither the Commissioners ofthe Port Authority nor any of them, nor any officer, agent or employee 
thereof, shall be charged personally by the Contractor with any liability, or held personally liable to the 
Contractor under any term or provision of this Agreement, or because of its execution or attempted 
execution, or because of any breach, or attempted or alleged breach, thereof 

5. Equal Employment Opportunity, AfOrmative Action, Non-Discrimination 

a. The Contractor is advised to ascertain and comply v^th all applicable federal, State and local statutes, 
ordinances, rules and regulations and, federal Executive Orders, pertaining to equal employment 
opportunity, affirmative action, and non-discrimination in employment. 

b. Without limiting the generality of any other term or provision of this Contract, in the event ofthe 
Contractor's non-compliance with the equal opportunity and non-discrimination clause of this Contract, 
or with any of such statutes, ordinances, rules, regulations or Orders, this Contract may be cancelled, 
terminated or suspended in whole or in part. 

6. Rights and Remedies of the Port Authority 

The Port Authority shall have the following rights in the event the Contractor is deemed guilty of a breach 
of any term whatsoever of this Contract: 

a. TTie right to take over and complete the Work or any part thereof as agent for and at the expense 
ofthe Contractor, either directly or through others. 

b. The right to cancel this Contract as to any or all ofthe Work yet to be performed. 
c. The right to specific performance, an injunction or any appropriate equitable remedy. 
d. The right to money damages. 

For the purpose of this Contract, breach shall include but not be limited to the following, whether or not 
the time has yet arrived for performance of an obligation imder this Contract: a statement by the 
Contractor to any representative ofthe Port Authority indicating that the Contractor cannot or will not 
perform any one or more of its obligations under this Contract; any act or omission ofthe Contractor or 
any other occurrence which makes it improbable at the time that it will be able to perform any one or more 
of its obligations under this Contract; any suspension of or failure to proceed with any part ofthe Work by 
the Contractor which makes it improbable at the time that it will be able to perform any one or more of its 
obligations under this Contract. 

The enumeration in this numbered clause or elsewhere in this Contract of specific rights and remedies of 
the Port Authority shall not be deemed to limit any other rights or remedies which the Authority would 
have in the absence of such enumeration; and no exercise by the Authority of any right or remedy shall 
operate as a waiver of any other of its rights or remedies not inconsistent therewith or to estop it from 
exercising such other rights or remedies. 

7. Rights and Remedies of the Contractor 

Inasmuch as the Contractor can be adequately compensated by money damages for any breach of this 
Contract which may be committed by the Port Authority, the Contractor expressly agrees that no default, act 
or omission ofthe Port Authority shall constitute a material breach of this Clontract, entitling the Contractor 
to cancel or rescind this Contract or to suspend or abandon performance. 

8. Submission To Jurisdiction 

The Contractor hereby irrevocably submits itself to the jurisdiction ofthe Courts ofthe State of New York 
and New Jersey, in regard to any controversy arising out of, coimected with, or in any way concerning this 
Contract. 

The Contractor agrees that the service of process on the Contractor in relation to such jurisdiction may be 
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made, at the option ofthe Port Authority, either by registered or certified mail addressed to it at the address 
ofthe Contractor indicated on the signamre sheet, or by actual personal delivery to the Contractor, if the 
Contractor is an individual, to any partner if the Contractor be a partnership or to any officer, director or 
managing or general agent if the Contractor be a corporation. 

Such service shall be deemed to be sufficient when jurisdiction would not lie because ofthe lack of basis to 
serve process in the manner otherwise provided by law. In any case, however, process may be served as 
stated above whether or not it might otherwise have been served in a different manner. 

9. Harmony 

a. The Contractor shall not employ any persons or use any labor, or use or have any equipment, or permit 
any condition to exist which shall or may cause or be conducive to any labor complaints, troubles, 
disputes or controversies at the Facility which interfere or are likely to interfere with the operation ofthe 
Port Authority or with the operations of lessees, licensees or other users of the Facility or with the 
operations ofthe Contractor under this Contract. 

The Contractor shall immediately give notice to the Port Authority (to be followed by written notices 
and reports) of any and all impendmg or existing labor complaints, troubles, disputes or controversies 
and the progress thereof The Contractor shall use its best efforts to resolve any such complaint, 
trouble, dispute or controversy. If any type of strike, boycott, picketing, work stoppage, slowdowii or 
other labor activity is directed against the Contractor at the Facility or against any operations ofthe 
Contractor under this Contract, whether or not caused by the employees ofthe Contractor, and if any of 
the foregoing, in the opinion ofthe Port Authority, results or is likely to resuh in any curtailment or 
diminution ofthe services to be performed hereunder or to interfere with or affect the operations ofthe 
Port Authority, or to interfere with or affect the operations of lessees, licensees, or other users ofthe 
Facility or in the event of any other cessation or stoppage of operations by the Contractor hereunder for 
any reason whatsoever, the Port Authority shall have the right at any time during the continuance 
thereof to suspend the operations ofthe Contractor under this Contract, and during the period ofthe 
suspension the Contractor shall not perform its services hereunder and the Port Authority shall have the 
right during said period to itself or by any third person or persons selected by it to perform said services 
ofthe Contractor using the equipment which is used by the Contractor in its operations hereunder as the 
Port Authority deems necessary and without cost to the Port Authority. During such time of 
suspension, the Contractor shall not be entitled to any compensation. Any flat fees, including 
management fees, shall be prorated. Prior to the exercise of such right by the Port Authority, it shall 
give the Contractor notice thereof, which notice may be oral. No exercise by the Port Authority ofthe 
rights granted to it in the above subparagraph shall be or be deemed to be a waiver of any rights of 
termination or revocation contained in this Contract or a waiver of any rights or remedies which may be 
available to the Port Authority under this Contract or otherwise. 

b. During the time that the Contractor is performing the Contract, other persons may be engaged in other 
operations on or about the worksite including Facility operations, pedestrian, bus and vehicular traffic 
and other Contractors performing at the worksite, all of which shall remain xminterrupted. 

The Contractor shall so plan and conduct its operations as to work in harmony with others engaged at 
the site and not to delay, endanger or interfere with the operation of others (whether or not specifically 
mentioned above), all to the'best interests ofthe Port Authority and the public as may be directed by the 
Port Authority. 

10. Claims of Third Persons 

The Contractor undertakes to pay all claims lawfully made against it by subcontractors, suppliers and 
workers, and all claims lawfully made against it by other third persons arising out of or in cormection with 

Page 7 of 27 
Standard Contract Terms and Conditions 

Rev. 2/12/10 (PA BID) 



or because ofthe performance of this Contract and to cause all subcontractors to pay all such claims 
lawfully made against them. 

11. No Third Party Rights 

Nothing contained in this Contract is intended for the benefit of third persons, except to the extent that the 
Contract specifically provides otherwise by use ofthe words "benefit" or "direct right of action." 

12. Provisions of Law Deemed Inserted 

Each and every provision of law and clause required by law to be inserted in this Contract shall be deemed 
to be inserted herein and the Contract shall be read and enforced as though it were included therein, and if 
through mistake or otherwise any such provision is not inserted, or is not correctly inserted, then upon the 
application of either party, the Contract shall forthwith be physically amended to make such insertion. 

13. Costs Assumed By The Contractor 

It is expressly understood and agreed that all costs ofthe Contractor of whatever kind or nature and whether 
imposed directly upon the Contractor under the terms and provisions hereof or in any other manner 
whatsoever because ofthe requirements ofthe operation ofthe service or otherwise under this Agreement 
shall be home by the Contractor or without compensation or reimbursement fi-om the Port Authority, except 
as specifically set forth in this Agreement. The entire and complete cost and expense ofthe Contractor's 
services and operations hereunder shall be bome solely by the Contractor and under no circumstances shall 
the Port Authority be liable to any third party (including the Contractor's employees) for any such costs and 
expenses incurred by the Contractor and under no circumstances shall the Port Authority be liable to the 
Contractor for the same, except as specifically set forth in this Section. 

14. Default, Revocation or Suspension of Contract 

a. If one or more ofthe following events shall occur: 

1 - If fire or other cause shall destroy all or a substantial part of the Facility. 

2. If any govemmental agency shall condenm or take a temporary or permanent interest in all or a 
substantial part ofthe Facility, or all of a part ofthe Port Authority's interest herein; 

then upon the occurrence of such event or at any time thereafter during the continuance thereof, the Port 
Authority shall have the right on twenty-four (24) hours written notice to the Contractor to revoke this 
Contract, such revocation to be effective upon the date and time specified in such notice. 

In such event this Contract shall cease and expire on the effective date of revocation as if said date were 
the date ofthe expiration of this Contract. Such revocation shall not, however, reUeve the Contractor of 
any liabilities or obligations hereunder which shall have accrued on or prior to the effective date of 
revocation. 

b. If one or more ofthe following events shall occur: 

1. The Contractor shall become insolvent, or shall take the benefit of any present or future 
insolvency statute, or shall make a general assignment for the benefit of creditors, or file a 
voluntary petition in bankmptcy or a petition or answer seeking an arrangement or its 
reorganization or the readjustment of its indebtedness under the federal bankmptcy laws or 
under any other law or statute ofthe United States or of any State thereof, or consent to the 
appointment of a receiver, trustee, or liquidator of all or substantially all its property; or 

2. By order or decree of a court the Contractor shall be adjudged bankrupt or an order shall be 
made approving a petition filed by any ofthe creditors, or, if the Contractor is a corporation. 
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by any ofthe stockholders ofthe Contractor, seeking its reorganization or the readjustment of 
its indebtedness under the federal bankruptcy laws or under any law or statute ofthe United 
States or of any State thereof; or 

3. A petition under any part ofthe federal bankruptcy laws or an action under any present or 
future insolvency law or statute shall be filed against the Contractor and shall not be 
dismissed within thirty (30) days after the filing thereof; or 

4. The interest ofthe Contractor under this Contract shall be transferred to, passed to or devolve 
upon, by operation of law or otherwise, any other person, firm or corporation, or 

5. The Contractor, if a corporation, shall, without the prior written approval ofthe Port 
Authority, become a surviving or merged corporation in a merger, a constituent corporation 
in a consolidation, or a corporation in dissolution; or 

6. If the Contractor is a partnership, and the said partnership shall be dissolved as the result of 
any act or omission of its copartners or any of them, or by operation of law or the order or 
decree of any court having jurisdiction, or for any other reason whatsoever; or 

7. By or pursuant to, or under authority of any legislative act, resolution or rule, or any order or 
decree of any court or govemmental board, agency or officer having jurisdiction, a receiver, 
trustee, or liquidator shall take possession or control of all or substantially all ofthe property 
ofthe Contractor and such possession or control of all or substantially all ofthe property of 
the Contractor and shall continue in effect for a period of fifteen (15) days; 

then upon the occurrence of any such event or at any time thereafter during the continuance thereof, 
the Port Authority shall have the right upon five (5) days notice to the Contractor to terminate this 
Contract and the rights ofthe Contractor hereunder, termination to be effective upon the date and 
time specified in such notice as if said date were the date ofthe expiration of this Contract. 
Termination shall not relieve the Contractor of any liabilities or obligations hereunder which have 
accrued on or prior to the effective date oftermination. 

c. If any ofthe following shall occur: 

1. The Contractor shall cease, abandon any part ofthe service, desert, stop or discontinue its 
services m the premises for any reason whatsoever and regardless ofthe fault ofthe 
Contractor; or 

2. The Contractor shall fail to keep, perform and observe each and every other promise, 
covenant and agreement set forth in this Contract on its part to be kept, performed or 
observed, within five (5) days after receipt of notice of default thereunder ftom the Port 
Authority (except where fulfillment of its obligations requires activity over a greater period 
of time, and the Contractor shall have commenced to perform whatever may be required for 
fulfillment within five (5) days after receipt of notice and continues such perfonnance 
without interruption except for causes beyond its control); 

then upon the occurrence of any such event or during the continuance thereof, the Port Authority 
shall have the right on twenty four (24) hours notice to the Contractor to terminate this Contract and 
the rights ofthe Contractor hereunder, termination to be effective upon the date and time specified 
in such notice. Termination shall not relieve the Contractor of any liabilifies which shall have 
accmed on or prior to the effective date of termmation. 

d. If any ofthe events enumerated in this Section shall occur prior to commencement date of this 
Contract the Port Authority upon the occurrence of any such event or any time thereafter during the 
continuance thereof by twenty-four (24) hours notice may terminate or suspend this Contract and 
the rights ofthe Contractor hereunder, such termination or suspension to be effective upon the date 
specified in such notice. 
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e. No payment by the Port Authority of any monies to the Contractor for any period or periods after 
default of any ofthe terms, covenants or conditions hereof to be performed, kept and observed by 
the Contractor and no act or thing done or omitted to be done by the Port Authority shall be deemed 
to be a waiver ofthe right ofthe Port Authority to terminate this Contract or of any other right or 
remedies to which the Port Authority may be entitled because of any breach thereof No waiver by 
the Port Authority of any default on the part ofthe Contractor in the performance of any ofthe 
terms, covenants and conditions hereof to be performed, kept or observed by the Contractor shall be 
or be constmed to be a waiver by the Port Authority of any other subsequent default in the 
performance of any ofthe said terms, covenants and conditions. 

f In addition to all other rights of revocation or termination hereunder and notwithstanding any other 
provision of this Contract the Port Authority may terminate this Contract and the rights ofthe 
Contractor hereunder without cause at any time upon five (5) days written notice to the Contractor 
and in such event this Contract shall cease and expire on the date set forth in the notice of 
termination as fully and completely as though such dates were the original expiration date hereof 
and if such effective date oftermination is other than the last day ofthe month, the amount ofthe 
compensation due to the Contractor from the Port Authority shall be prorated when applicable on a 
daily basis. Such cancellation shall be without prejudice to the rights and obligations ofthe parties 
arising out of portions already performed but no allowance shall be made for anticipated profits. 

g. Any right oftermination contained in this paragraph, shall be in addition to and not in lieu of any 
and all rights and remedies that the Port Authority shall have at law or in equity consequent upon 
the Contractor's breach of this Contract and shall be without prejudice to any and all such other 
rights and remedies. It is hereby specifically agreed and understood that the exercise by the Port 
Authority of any right oftermination set forth in this paragraph shall not be or be deemed to be an 
exercise by the Port Authority of an election of remedies so as to preclude the Port Authority from 
any right to money damages it may have for the period prior to the effective date oftermination to 
the original expiration date ofthe Contract, and this provision shall be deemed to survive the 
termination of this Contract as aforesaid. 

h. If (1) the Contractor fails to perform any of its obligations under this Contract or any other 
agreement between the Port Authority and the Contractor (including its obligation to the Port 
Authority to pay any claim lawfully made against it by any supplier, subcontractor or worker or 
other person which arises out of or in connection with the performance of this Contract or any other 
agreement with the Port Authority) or (2) any claim (just or unjust) which arises out of or in 
connection with this Contract or any other agreement between the Port Authority and the Contractor 
is made against the Port Authority or (3) any subcontractor under this Contract or any other 
agreement between the Port Authority and the Contractor fails to pay any claims lawfully made 
against it by any supplier, subcontractor, worker or other third person which arises out of or in 
cormection with this Contract or any other agreement between the Port Authority and the Contractor 
or if in the opinion ofthe Port Authority any ofthe aforesaid contingencies is likely to arise, then 
the Port Authority shall have the right, in its discretion, to withhold out of any payment (fmal or 
otherwise) such sums as the Port Authority may deem ample to protect it agamst delay or loss or to 
assure the payment of just claims of third persons, and to apply such sums in such maimer as the 
Port Authority may deem proper to secure such protection or satisfy such claims. All sums so 
applied shall be deducted fi-om the Contractor's compensation. Omission by the Port Authority to 

i withhold out of any payment, final or otherwise, a sum for any ofthe above contingencies, even 
though such contingency has occurred at the time of such payment, shall not be deemed to indicate 
that the Port Authority does not intend to exercise its right with respect to such contingency. 
Neither the above provisions for rights ofthe Port Authority to withhold and apply monies nor any 
exercise or attempted exercise of, or omission to exercise, such rights by the Port Authority shall 
create any obligation of any kind to such supplier, subcontractors, worker or other third persons. If, 
however, the payment of any amount due the Contractor shall be improperly delayed, the Port 
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Authority shall pay the Contractor interest thereon at the rate of 6% per armum for the period ofthe 
delay, it being agreed that such interest shall be in lieu of and in liquidation of any damages to the 
Contractor because of such delay. 

i. If the Port Authority has paid any sum or has incurred any obligation or expense which the 
Contractor has agreed to pay or reimburse the Port Authority, or if the Port Authority is required or 
elects to pay any sum or sums or incurs any obligations or expense by reason ofthe failure, neglect 
or refusal ofthe Contractor to perform or fiilfill any one or more ofthe conditions, covenants, or 
agreements contained in this Contract, or as a result of an act of omission ofthe Contractor contrary 
to the said conditions, covenants and agreements, the Contractor shall pay to the Port Authority the 
sum or sums so paid or expense so incwred, including all interests, costs and damages, promptly 
upon the receipt ofthe Port Authority's statement therefore. The Port Authority may, however, in 
its discretion, elect to deduct said sum or sums from any payment payable by it to the Contractor. 

j . If the Port Authority pays any installment to the Contractor without reducing said installment as 
provided in this Contract, it may reduce any succeeding installment by the proper amount, or it may 
bill the Contractor for the amount by which the instalhnent paid should have been reduced and the 
Contractor shall pay to the Port Autiiority any such amount promptly upon receipt ofthe Port 
Authority's statement therefore. 

k. The Port Authority shall also have the rights set forth above in the event the Contractor shall 
become insolvent or bankmpt or if his affairs are placed in the hands of a receiver, tmstee or 
assignee for the benefit of creditors. 

15. Sales or Compensating Use Taxes 

Purchases of services and tangible personal property by the Port Authority in the States of New York and 
New Jersey are generally exempt from state and local sales and compensating use taxes, and from most 
federal excises (Taxes). Therefore, the Port Authority's purchase ofthe Contractor's services under this 
Contract is exempt from Taxes. Accordingly, the Contractor must not include Taxes in the price charged to 
the Port Authority for the Contractor's services under this Contract The Contractor certifies that there are 
no such taxes included in the prices for this Contract. The Contractor shall retain a copy of this Contract to 
substantiate the exempt sale. 

The compensation set forth in this Agreement is the complete compensation to the Contractor, and the Port 
Autiiority will not separately reimburse the Contractor for any taxes unless specifically set forth in this 
Agreement. 

16. No Estoppel or Waiver 

The Port Authority shall not be precluded or estopped by any payment, final or otherwise, issued or made 
under this Contract, from showing at any time the true amount arid character ofthe services performed, or 
from showing that any such payment is incorrect or was improperly issued or made; and the Port Authority 
shall not be precluded or estopped, notwithstanding any such payment, from recovering from the Contractor 
any damages which it may sustain by reason of any failure on its part to comply strictly with this Contract, 
and any moneys which may be paid to it or for its account in excess of those to which it is lawfully entitled. 

No cancellation, i^scission or annulment hereof, in whole or as to any part ofthe services to be provided 
hereunder, or because of any breach hereof, shall be deemed a waiver of any money damages to which the 
Port Authority may be entitled because of such breach. Moreover, no waiver by the Authority of any breach 
of this Contract shall be deemed to be a waiver of any other or any subsequent breach. 

17. Records and Reports 

The Contractor shall set up, keep and maintain (and shall cause its subcontractors to set up, keep and 
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maintain) in accordance with generally accepted accounting practice during the term of this Agreement and 
any extensions thereof and for three years after the expiration, termination or revocation thereof, records, 
payroll records and books of account (including, but not limited to, records of original entry and daily 
forms, payroll runs, cancelled checks, time records, union agreements, contracts with health, pension and 
other third party benefit providers) recording all transactions ofthe Contractor(and its subcontractors), at, 
through or in any way cormected with or related to the operations ofthe Contractor (and its subcontractors) 
hereunder, including but not limited to all matters relating to the charges payable to the Contractor 
hereunder, all wages and supplemental benefits paid or provided to or for its employees (and its 
subcontractors' employees) and such additional information as the Port Authority may from time to time 
and at any time require, and also including, if appropriate, recording the actual number of hours of service 
provided under the Contract, and keeping separate records thereof which records and books of account shall 
be kept at all times within the Port Disttict. The Contractor shall permit (and cause its subcontractors to 
permit) in ordinary business hours during the term of this Agreement including any extensions thereof and 
for three years thereafter the examination and audit by the officers, employees and representatives ofthe 
Port Authority of such records and books of account and also any records and books of account of any 
company which is owned or controlled by the Contractor, or which owns or controls the Contractor if said 
company performs services similar to those performed by the Contractor anywhere in the Port District 
However, if within the aforesaid three year period the Port Authority has notified the Contractor in writing 
of a pending claim by the Port Authority under or in connection with this Contract to which any ofthe 
aforesaid records and documents ofthe Contractor or of its subcontractors relate either directly or indirectly, 
then the period of such right of access shall be extended to the expiration of sbc years fit)m the date of final 
payment with respect to the records and documents involved. 

The Contractor (and its subcontractors) shall, at its own expense, install, maintain and use such equipment 
and devices for recording the labor hours ofthe service as shall be appropriate to its business and necessary 
or desirable to keep accurate records ofthe same and as the general manager or the Facility Manager may 
from time to time require, and the Contractor (and its subcontractors) shall at all reasonable times allow 
inspection by the agents and employees ofthe Port Authority of all such equipment or devices. 

a. The Contractor hereby fiirther agrees to fumish to the Port Authority from time to time such written 
reports in cormection with its operations hereunder as the Port Authority may deem necessary or 
desnable. The format of all forms, schedules and reports furnished by the Contractor to the Port 
Authority shall be subject to the continuing approval ofthe Port Authority. 

b. No provision in this Contract givmg the Port Authority a right of access to records and documents is 
intended to impair or affect any right of access to records and documents which they would have in the 
absence of such provision. Additional record keeping may be required under other sections of this -
Contract. 

18. General Obligations 

a. Except where expressly required or permitted herein to be oral, all notices, requests, consents and 
approvals required to be given to or by either party shall be in writing and all such notices, requests, 
consents and approvals shall be personally delivered to the other party during regular business hours or 
forwarded to such party by United States certified mail, retum receipt requested, addressed to the other 
party at its address hereinbefore or hereafter provided. Until fiulher notice the Contractor hereby 
designates the address shovm on the bottom ofthe Contractors Signature Sheet as their address to 
which such notices, requests, consents, or approvals may be forwarded. All notices, requests, 
consents, or approvals ofthe Contractor shall be forwarded to the Manager at the Facility. 

b. The Contractor shall comply with the provisions of all present and future federal, state and municipal 
laws, rales, regulations, requirements, ordinances, orders and directions which pertain to its operations 
under this Contract and which affect the Contract or the performance thereof and those engaged therein 
as if the said Contract were being performed for a private corporation, except where stricter 
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requirements are contained in the Contract in which case the Contract shall control. The Contractor 
shall procure for itself all licenses, certificates, permits or other authorization from all governmental 
authorities, if any, havingjurisdiction over the Contractor's operations hereunder which may be 
necessary for the Contractor's operations. The Contractor's obligation to comply with govemmental 
requirements are not to be construed as a submission by the Port Authority to the application to itself 
of such requirements. 

c. The Contractor shall pay all taxes, license, certification, permit and examination fees and excises 
which may be assessed on its property or operations hereunder or income therefrom, and shall make all 
applications, reports and returns required in cormection therewith. 

d. The Contractor shall, in conducting its operations hereunder, take all necessary precautions to protect 
the general environment and to prevent environmental pollution, contamination, damage to property 
and personal injury. In the event the Contractor encounters material reasonably believed to be 
asbestos, polychlorinated biphenyl (PCB) or any other hazardous material, in conducting its operations 
hereunder, the Contractor shall immediately stop Work m the area affected and report the condition in 
writing to the Manager. Work in tiie affected area shall not thereafter be resumed by the Contractor 
except upon the issuance of a written order to that effect from the Manager. 

e. The Contractor shall promptly observe, comply with and execute the provisions of any and all present 
and future rales and regulations, requirements, standard orders and directions ofthe American 
Insurance Association, the Insurance Services Office, National Fire Protection Association, and any 
other body or organization exercising similar functions which may pertain or apply to the Contractor's 
operations hereimder. 

The Contractor shall not do or permit to be done any act which: 
1. will invalidate or be in conflict with any fire insurance policies covering the Facility or any 

part thereof or upon the contents of any building thereon; or 
2. will increase the rate of any fire insurance, extended coverage or rental insurance on the 

Facility or any part thereof or upon the contents of any building thereon; or 
3. in the opinion ofthe Port Authority will constitute a hazardous condition, so as to increase 

the risk normally attendant upon the operations contemplated by this Contract; or 
4. may cause or produce in the premises, or upon the Facility any unusual, noxious or 

objectionable smoke, gases, vapors, odors; or 
5. may interfere with the effectiveness or accessibility ofthe drainage and sewerage system, fire 

protection system, sprinkler system, alarm system, fire hydrants and hoses, if any, installed or 
located or to be mstalled or located in or on the Facility; or 

6. shall constitute a nuisance in or on the FaciUty or which may result in the creation, 
commission or maintenance of a nuisance in or on the Facility. 

f If by reason ofthe Contractor's failure to comply with the provisions of this Section and provided the 
Port Authority has given the Contractor five (5) days written notice of its failure and the Contractor 
shall not have cured said failure within said five (5) days, any fire insurance, extended coverage or 
rental insurance rate on the Facility or any part thereof or upon the contents of any building thereon 
shall at any time be higher than it otherwise would be, then the Contractor shall on demand pay the Port 
Authority that part of all fire insurance, extended coverage or rental insurance premiums paid or payable 
by the Port Authority which shall have been charged because of such violations by the Contractor. 

g. The Contractor shall conduct its operations hereunder so as not to endanger, unreasonably interfere 
with, or delay the operations or activities of any tenants or occupants on the premises or the Facility and, 
moreover, shall use the same degree of care in performance on tiie premises as would be required by 
law ofthe Port Authority and shall conduct operations hereunder in a courteous, efficient and safe 
manner. 

h. The Contractor shall provide such equipment and medical facilities as may be necessary to supply first 
aid service in case of accidents to its personnel who may be injured in the furnishing of service 
hereunder. The Contractor shall maintain standing arrangements for the removal and hospital treatment 
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of any of its personnel who may be injured. 

19. Assignments and Subcontracting 

a. The Contractor shall not sell, transfer, mortgage, pledge, subconttact or assign this Contract or any part 
thereof or any ofthe rights granted hereunder or any moneys due or to become due to it hereunder or 
enter into any contract requiring or permitting the doing of anything hereunder by an independent 
Contractor, without the prior written approval ofthe Port Authority, and any such sale, transfer, 
mortgage, pledge, subcontract, assignment or contract without such prior written approval shall be void 
as to the Port Autiiority. 

b. All subcontractors who provide permanent persormel to the Contractor for work under this Contract 
shall be given written notice to comply with all requu-ements ofthe Contract. The Contractor shall be 
responsible and liable for the performance and acts of each subcontractor. 

c. All persons to whom the Contractor sublets services shall be deemed to be its agents and no subletting 
or approval thereof shall be deemed to release this Contractor from its obligations imder this Contract or 
to impose any obligations on the Port Authority to such subcontractor or to give the subcontractor any 
rights against the Port Authority. 

20. Indemnification and Risks Assumed By The Contractor 

To the extent permitted by law, the Contractor shall indemnify and hold harmless the Port Authority, its 
Commissioners, officers, representatives and employees from and against all claims and demands, just or 
unjust, of third persons (including employees, officers, and agents ofthe Port Authority) arising out of or m 
any way connected or alleged to arise out of or alleged to be in any way cormected with the Contract and all 
other services and activities ofthe Contractor under this Contract and for all expenses incurred by it and by 
them in the defense, settlement or satisfaction thereof, including without limitation thereto, claims and 
demands for death, for personal injury or for property damage, direct or consequential, whether they arise 
from the acts or omissions ofthe Contractor, ofthe Port Authority, of third persons, or from the acts of God 
or the public enemy, or otherwise, including claims and demands of any local jurisdiction against the Port 
Authority in connection with this Contract. 

The Contractor assumes the following risks, whether such risks arise from acts or omissions (negligent or 
not) ofthe Contractor, the Port Authority or third persons or from any other cause, excepting only risks 
occasioned solely by afFmnative willful acts ofthe Port Authority done subsequent to the opening of 
proposals on this Contract, and shall to the extent permitted by law indemnify the Port Authority for all loss 
or damage incurred in cormection with such risks: 
a. The risk of any and all loss or damage to Port Authority property, equipment (including but not limited 

to automotive and/or mobile equipment), materials and possessions, on or off the premises, the loss or 
damage of which shall arise out ofthe Contractor's operations hereunder. The Contractor shall if so 
directed by the Port Authority, repair, replace or rebuild to the satisfaction ofthe Port Authorify, any 
and all parts ofthe premises or the Facility which may be damaged or destroyed by the acts or 
omissions ofthe Contractor, its officers, agents, or employees and if the Contractor shall fail so to 
repair, replace, or rebuild with due diligence the Port Authority may, at its option, perform any ofthe 
foregoing work and the Contractor shall pay to the Port Authority the cost thereof. 

b. The risk of any and all loss or damage ofthe Contractor's property, equipment (including but not limited 
to automotive and/or mobile equipment) materials and possessions on the Facility. 

c. The risk of claim, whether made against the Contractor or the Port Authority, for any and afl loss or 
damages occurring to any property, equipment (including but not limited to automotive and/or mobile 
equipment), materials and possessions ofthe Contractor's agents, employees, materialmen and others 
performing work hereunder. 

d. The risk of claims for injuries, damage or loss of any kind just or unjust of third persons arising or 
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alleged to arise out ofthe performance of work hereunder, whether such claims are made against the 
Contractor or the Port Autiiority. 

If so directed, the Contractor shall at its own expense defend any suit based upon any such claim or 
demand, even if such suit, claim or demand is groundless, false or fraudulent, and in handling such shall 
not, without obtaining express advance permission from the General Counsel ofthe Port Authority, raise 
any defense involving in any way the jurisdiction ofthe tribunal over the person ofthe Port Authority, the 
immunity ofthe Port Authority, its Commissioners, officers, agents or employees, the govermnental nature 
ofthe Port Authority or the provision of any statutes respecting suits against the Port Authority. 

Neither the requirements ofthe Port Authority under this Contract, nor ofthe Port Authority ofthe 
methods of performance hereunder nor the failure ofthe Port Authority to call attention to improper or 
inadequate methods or to require a change in the method of performance hereunder nor the failure ofthe 
Port Authority to direct the Contractor to take any particular precaution or other action or to refrain from 
doing any particular thing shall relieve the Contractor of its liability for injuries to persons or damage to 
property or environmental impairment arising out of its operations. 

21. Approval of Methods 
Neither the approval of the Port Authority of the methods of furnishing services hereunder nor the failure of 
the Port Authority to call attention to improper or inadequate methods or to require a change in the method 
of furnishing services hereunder, nor the failure of the Port Authority to direct the Contractor to take any 
particular precautions or to refrain from doing any particular thing shall relieve the Contractor of its liability 
for injuries to persons or damage to property or environmental impairment ^s ing out of its operations. 

22. Safety and Cleanliness 

a. The Contractor shall, in the fiimishing of services hereunder, exercise every precaution to prevent injury 
to person or damage to property or environmental impairment and avoid inconvenience to the occupants 
of or any visitors to the Facility. The Contractor shall, without limiting the generality hereof, place such 
personnel, er^ct such barricades and railings, give such wamings, display such lights, signals or signs, 
place such cones and exercise precautions as may be necessary, proper or desirable. 

b. The Contractor shall in case of unsafe floor conditions due to construction, wetaess, spillage, sickness 
and all other types of hazardous conditions proceed to rope off the unsafe area and place appropriate 
wamings signs to prevent accidents from occurring. The Contractor shall clean said area to the 
satisfaction ofthe Manager. 

c. The Contractor shall at all times maintain in a clean and orderly condition and appearance any and all 
facilities provided by the Port Authority for the Contractor's operations, and all fixtures, sink closets, 
equipment, and other personal property ofthe Port Authority which are located in said facilities. 

23. Accident Reports 

The Contractor shall promptiy report in writing to the Manager ofthe Facilify and to the Deputy Chief, 
Litigation Management of tiie Port Authority all accidents whatsoever arising out of or in connection with 
its operations hereunder and which result in death or injury to persons or damage to property, setting forth 
such details thereof as the Port Authority may desire. In addition, if death or serious injury or serious 
damage is caused, such accidents shall be immediately reported by telephone to the aforesaid representatives 
ofthe Port Autiiority. 

24. Trash Removal 
The Contractor shall remove daily from the Facility by means provided by the Contractor all garbage, debris 
and other waste material (solid or liquid) arising out of or in connection with its operations hereunder, and 
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any such garbage, debris and other waste material not immediately removed shall be temporarily stored in a 
clear and sanitary condition, approved by the Facility Manager and shall be kept covered except when filling 
or emptying them. The Contractor shall exercise care in removing such garbage, debris and other waste 
materials from the Facility. The marmer of such storage and removal shall always be subject in all respects 
to the continual approval ofthe Port Authority. No equipment or facilities ofthe Port Authority shall be 
used in such removal unless with its prior consent in writing. No such garbage, debris or other waste 
materials shall be or be permitted to be throvm, discharged or disposed into or upon the waters at or 
bounding the Facility. 

25. Lost and Found Property 
The Contractor shall instruct its personnel that all items of personal property found by the Contractor's 
employees at the Site must be turned in to the Port Authority and a receipt will be issued therefor. 

26. Property of the Contractor 
a. All property ofthe Contractor at the Site by virtue of this Contract shall be removed on or before the 

expiration or sooner termination or revocation of this Contract 
b.If the Contractor sha:ll fail to remove its property upon the expiration, termination or revocation of this 

Contract the Port Authority may, at its option, dispose of such property as waste or as agent for the 
Contractor and at the risk and expense ofthe Contractor, remove such property to a public warehouse, or 
may retain the same in its own possession, and in either event after the expiration of thirty (30) days may 
sell the same in accordance witii any method deemed appropriate; the proceeds of any such sale shall be 
applied fnst, to the expenses of sale and second, to any sums owed by the Contractor to the Port 
Authority; any balance remaining shall be paid to the Contractor. Any excess ofthe total cost of removal, 
storage and sale and other costs mcutred by the Port Authority as a result of such failure of performance 
by the Contractor over the proceeds of sale shall be paid by the Contractor to the Port Authority upon 
demand. 

27. Modification of Contract 
This Contract may not be changed except in writing signed by the Port Authority and the Contractor. The 
Contractor agrees that no representation or warranties shall be binding upon the Port Authority unless 
expressed in writing in this Contract. 

28. Invalid Clauses 

If any provision of this Contract shall be such as to desttoy its mutuality or to render it invalid or illegal, 
then, if it shall not appear to have been so material that without it the Contract would not have been made by 
the parties, it shall not be deemed to form part thereof but the balance ofthe Contract shall remain in full 
force and effect. 

29. Approval of Materiab, Supplies and Equipment 
Only Port Authority approved materials, supplies, and equipment are to be used by the Contractor in 
performing the Work hereunder. Inclusion of chemical containing materials or supplies on the Port 
Authority Approved Products List - Environmental Protection Supplies constitutes approval. The list may 
be revised from time to time and at any time by the Port Authority and it shall be incumbent upon the 
Contractor to obtain the most current list fi^m the Manager ofthe Facility. 

At anytime during the Solicitation, pre-performance or performance periods, the Contractor may propose the 
use of an alternate product or products to those on the Approved Products List - Environmental Protection 
Supplies, which product(s) shall be subject to review and approval by the Port Authority. Any alternate 
product so approved by the Port Authority may be used by the Cond-actor in performing tiie Services 
hereunder. Until such approval is given, only products on the Approved Products List - Environmental 
Protection Supplies may be used. 
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30. Intellectual Property 
The right to use all patented materials, appliances, processes of manufacture or types of 
construction, trade and service marks, copyrights and trade secrets, collectively hereinafter referred 
to as "Intellectual Property Rights", in the performance ofthe work, shall be obtained by the 
Contractor without separate or additional compensation. Where the services under this Agreement 
require tiie Contractor to provide materials, equipment or software for the use ofthe Port Authority 
or its employees or agents, the Port Authority shkll be provided with the Intellectual Property 
Rights required for such use without further compensation than is provided for under this 
Agreement. 

The Contractor shall indemnify the Port Authority against and save it harmless from all loss and 
expense incurred as a result of any claims in the nature of Intellectual Property Rights infringement 
arising out ofthe Contractor's or Port Authority's use, in accordance with the above immediately 
preceding paragraph, of any Intellectual Property. The Contractor, if requested, shall conduct all 
negotiations with respect to and defend such claims. If the Contractor or the Port Authority, its 
employees or agents be enjoined either temporarily or permanently from the use of any subject 
matter as to which the Contractor is to indemnify the Port Authority against infringement, then the 
Port Authority may, without limiting any other rights it may have, require the Contractor to supply 
temporary or permanent replacement facilities approved by the Manager, and if the Contractor fails 
to do so the Contractor shall, at its expense, remove all such enjoined facilities and refund the cost 
thereof to the Port Authority or take such steps as may be necessary to insure compliance by the 
Contractor and the Port Authority with said injunction, to the satisfaction ofthe Port Authority. 

In addition, the ConU-actor shall promptiy and fully inform tiie Director in writing of any 
intellectual property rights disputes, whether existing or potential, of which it has knowledge, 
relating to any idea, design, method, material, equipment or any other matter related to the subject 
matter of this Agreement or coming to its attention in connection with this Agreement. 

31. Contract Records and Documents - Passwords and Codes 

When the performance ofthe contract services requires the Contractor to produce, compile or 
mamtain records, data, drawings, or documents of any kind, regardless ofthe media utilized, then 
all such records, drawings, data and dociunents which are produced, prepared or compiled in 
coimection with this contract, shall become the property ofthe Port Authority, and the Port 
Authority shall have the right to use or permit the use of them and any ideas or methods 
represented by them for any purpose and at any time without other compensation than that 
specifically provided herein. 

When in the performance ofthe contract services the Contractor utilizes passwords or codes for 
any purpose, at any time during or after the performance of suchiservices, upon written request by 
the Authority, the Contractor shall make available to the designated Authority representative all 
such passwords and codes. 
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32. High Security Areas 

a. Services under the Contract may be required in high security areas, as the same may be designated by 
the Manager from time to time. The Port Authority shall require the observance of certain security 
procedures with respect to the high security areas, which may include the escort to, at, and/or from said 
high security areas by security personnel designated by the Contractor or any subcontractor's persormel 
required to work therein. 

b. Twenty-four hours prior to the proposed performance of any work in a high security area, the Contractor 
shall notify the Manager. The Contractor shall conform to the procedures as may be established by the 
Manager from time to time and at any time for access to high security areas and the escorting of 
personnel hereunder. Prior to the start of work, the Contractor shall request a description from the 
Manager ofthe high security areas which will be in effect on the commencement date. The description 
of high security areas may be changed from time to time and at any time by the Manager during the 
term ofthe Contract. 

33. Notification of Security Requirements 

The Port Authority operates facilities and systems, at which terrorism or other criminal acts may have a 
significant impact on life safety and key infrastructures. The Authority reserves the right to impose multiple 
layers of security requirements on the performance of the Conttact work, including on the Contractor, its 
staff and subcontractors and their staffs depending upon the level of security required, as determined by the 
Authority. The Contractor shall and shall instruct its subcontractors to cooperate with Authority staff in 
adopting security requirements. These security requirements may include but may not be limited to the 
following: 

i. Identity Checks and Background Screening 

Contractor/subcontractor identity checks and background screening shall include but shall not be limited 
to: (1) inspection of not less than two forms of valid/current government issued identification (at least 
one having an official photograph) to ven'fy staffs name and residence; (2) screening of federal, state, 
and/or local criminal justice agency information databases and files; (3) screening of any terrorist 
identification files; (4) multi-year check of personal, employment and /or credit history; (5) access 
identification to include some form of biometric security methodology such as fmgerprint, facial or iris 
scarming. 

The Contractor may be required to have its staff, and any subcontractor's staff, authorize the Authority 
or its designee to perform background checks. Such authorization shall be in a form acceptable to the 
Authority. If the Authority directs the Contractor to have identity checks and background screening 
performed by a particular firm designated by the Authority, the Authority will compensate the 
Contractor for the cost of such screening pursuant to the Extra Work provisions ofthe Conttact. 

ii. Issuance of Photo Identification cards: 

If the Authority requires facility-specific identification cards for the Contractor's and subcontractors' 
staff, the Authority will supply such identification cards at no cost to the Contractor. 

iii. Access conttol, inspection, and monitoring by security guards: 

The Authority will provide for facility access control, inspection and monitoring by Authority retamed 
security guards. Should the Authority require the Contractor to hire security guards for the purpose of 
facility access control and inspection in lieu of or in addition to the Authority retained facility security 
guards, the Contractor will be reimbursed for the cost of such security guards pursuant to the Extra 
Work provisions of the Contract However, this provision shall not relieve the Contractor of its 
responsibility to secure its equipment and work at the facility at its ovm expense. 
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The Authority may impose, increase, and/or upgrade security requirements for the Contractor, 
subcontractors and their staffs during the term of this Contt-act to address changing security conditions 
and/or new govemmental regulations. 

iv. The Contractor and subcontractors, when appropriate, shall sign Non-Disclosure Agreements 
(NDAs), or an Acknowledgment of an existing NDA, provided by the Authority as a condition of 
being granted access to Confidential Information categorized and protected as per The Port 
Authority of New York & New Jersey Information Security Handbook (October 15, 2008, 
corrected as of February 9, 2009). 

34. Construction In Progress 
The Contractor recognizes that construction may be in progress at the Facility and may continue throughout 
the term of this Conttact. Notwithstanding, the Conttactor shall at all times during the term hereof maintain 
the same standards of performance and cleanliness as prevails in non-affected areas as required by the 
standards hereunder. 

35. Permit-Required Confined Space Work 
Prior to commencement of any work, the Contractor shall request and obtain from the Port Authority a 
description of all spaces at the facility which are permit-required confined spaces requiring issuance of an 
OSHA permit. 

Prior to the commencement of any work in a permit-required confined space at a Port Authority facility 
requiring issuance of an OSHA permit, the Conttactor shall contact the Manager to obtain an Authority 
Contractor Permit-Required Confined Space Notification form. The notification form must be filled out and 
submitted prior to commencing permit-required confined space work. All confined space work shall be 
performed in accordance with all applicable OSHA requirements. The Contractor shall provide its 
employees with a copy of its own company permit and shall fimiish the Port Authority with a copy of the 
permit upon completion ofthe work. The Conttactor must supply all equipment required for working in a 
confined space. 

36. Signs 
Except with the prior written approval ofthe Port Authority, the Contractor shall not erect, maintain or 
display any signs or posters or any advertising on or about the Facility. 

37. Vending Machines, Food Preparation 
The Contractor shall not install, maintam or operate on the Facility, or on any other Port Authority property, 
any vending machines without the prior written approval ofthe Port Authority. No foods or beverages shall 
be prepared or consumed at the Facility by any ofthe Conttactor's employees except in areas as may be 
specifically designated by the Port Authority for such purpose. 

38. Confidential Information/Non-Publication 
a. As used herein, confidential information shall mean all information disclosed to the Contractor 
or the persormel provided by the Contractor hereunder which relates to the Authority's and/or 
PATH'S past, present, and future research, development and business activities including, but not 
limited to, software and documentation licensed to the Authority or proprietary to the Authority 
and/or PATH and all associated software, source code procedures and documentation. Confidential 
infonnation shall also mean any other tangible or intangible information or materials including but 
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not limited to computer identification numbers, access codes, passwords, and reports obtained 
and/or used during the performance ofthe Contractor's Services imder this Contract. 

b. Confidential information shall also mean and include collectively, as per The Port Authority of 
New York & New Jersey Information Security Handbook (October J 5, 2008, corrected as of 
February, 9 2009), Confidential Proprietary Infonnation, Confidential Privileged Information and 
information that is labeled, marked or otherwise identified by or on behalf of the Authority so as to 
reasonably connote that such information is confidential, privileged, sensitive or proprietary m 
nature. Confidential Infonnation shall also include all work product that contains or is derived 
from any ofthe foregoing, whether in whole or in part, regardless of whether prepared by the 
Authority or a third-party or when the Authority receives such infomiation from others and agrees 
to treat such infonnation as Confidential. 

c. The Contractor shall hold all such confidential infonnation in trust and confidence for the 
Authority, and agrees that the Contractor and the personnel provided by the Contractor hereunder 
shall not, during or after the termination or expiration of this Contract, disclose to any person, firm 
or corporation, nor use for its own business or benefit, any information obtained by it under or in 
coimection with the supplying of services contemplated by this Contract. The Contractor and the 
persoimel provided by the Contractor hereunder shall not violate in any maimer any patent, 
copyright, trade secret or other proprietary right ofthe Authority or third persons in coimection 
with their services hereunder, either before or-after termination or expiration of this Contract. The 
Contractor and the personnel provided by the Contractor hereunder shall not willfully or otherwise 
perform any dishonest or fraudulent acts, breach any security procedures, or damage or destroy any 
hardware, software or documentation, proprietary or otherwise, in connection with their services 
hereunder. The Contractor shall promptiy and fully inform the Director in writing of any patent, 
copyright, trade secret or other intellectual property rights or disputes, whether existing or 
potential, of w^ch the Contractor has knowledge, relating to any idea, design, method, material, 
equipment or other matter related to this Contract or coming to the Contractor's attention in 
cormection with this Contract." 

d. The Conttactor shall not issue nor permit to be issued any press release, advertisement, or literature of 
any kind, which refers to the Port Authority or to the fact that goods have been, are being or will be 
provided to it and/or that services have been, are being or will be performed for it in cormection with this 
Agreement, unless the vendor first obtains the written approval ofthe Port Authority. Such approval may be 
withheld if for any reason the Port Authority believes that the publication of such information would be 
harmful to the public interest or is in any way undesirable. 

39. Time is of the Essence 
Time is of the essence in the Contractor's perfonnance of this Contract inasmuch as the Work to be 
performed will affect the operation of public facilities. 

40. Hotidays 

The following holidays will be observed at the Site: 

New Year's Day Labor Day 

Martin Luther King Jr. Day Columbus Day 
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Presidents Day Veterans Day 

Memorial Day Thanksgiving Day 

Independence Day Day After Thanksgiving 

Christmas Day 

This list is subject to periodic revision and the Conttactor shall be responsible for obtaining all updated lists 
from the office ofthe Manager. If any such holiday falls on a Sunday then the next day shall be considered 
the holiday and/or if any such holiday falls on a Saturday then the preceding day shall be considered the 
holiday. 

41. Personnel Standards 
In addition to any specific personnel requirements that may be required under the clause entitled "Persormel 
Requirements" in the Specifications, the Conttactor (and any Subcontractor) shall fiimish competent and 
adequately ttained personnel to perform the Work hereunder. If, in the opinion ofthe Manager, any 
employee so assigned is performing their functions unsatisfactorily, they shall be replaced by the Contractor 
witiiin twenty-four (24) hours following the Conttactor's receipt ofthe Manager's request for such 
replacement. 

All Conttactor's employees performing Work hereunder shall have the ability to communicate in the English 
language to the extent necessary to comprehend directions given by either the Contractor's supervisory staff 
or by the Manager's staff. Any employee operating a motor vehicle must have a valid driver's license. 

42. General Uniform Requirements for Contractor's Personnel 
In addition to any specific uniform requirements that may be required by the Specifications, uniforms must 
be worn at all times during which the Services are being performed hereunder. The Contractor agrees that 
his/her employees will present a neat, clean and orderly appearance at all times. Uniforms shall include the 
Conttactor's identification badge with picture ID bearing the employee's name. All uniforms, colors, types 
and styles shall be subject to the prior approval ofthe Manager. The Contractor will also be responsible for 
ensuring that its employees are wearing shoes appropriate for the tasks performed. The Manager shall have 
the right to require removal of any employee who shall fail to wear the proper uniform and shoes, and the 
exercise of this right shall not limit the obligation ofthe Contractor to perfonn the Services or to fumish any 
required number of employees at a specific location at the Site as specified. 

43. Labor, Equipment and Materials Supplied by the Contractor 
The Contractor shall, at all times during the performance of this Contract, furnish all necessary labor, 
supervision, equipment and materials necessary for the prompt and efficient performance ofthe Work, 
whether such materials and equipment are actually employed in the furnishing ofthe Work or whether 
incidental thereto. 

All materials used by the Contractor in furnishing Work hereunder shall be of such quality as to accomplish 
the purposes of this Contract and the Services to be fiimished hereunder in such manner so as not to damage 
any part ofthe Site. 

The Port Authority by its officers, employees and representatives shall have the right at all times to examine 
the supplies, materials and equipment used by the Contractor, to observe the operations ofthe Contractor, its 
agents, servants and employees and to do any act or thing which the Port Authority may be obligated or 
have the right to do under this Contract or otherwise. 

All equiprnent, materials and supplies used in the performance of this Contract required hereunder shall be 
used in accordance with their manufacturer's instmctions. 

Materials and supplies to be provided by the Contractor hereunder shall comply with OSHA and all 
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applicable regulations. 

44. Contractor's Vehicles - Parking • Licenses 

At the discretion ofthe Manager, the Port Authority may permit the Contractor during the effective period 
of this Conttact to park vehicle(s) used by it in its operations hereunder in such location as may from time to 
time or at any time be designated by the Manager. The Contractor shall comply with such existing rules, 
regulations and procedures as are now m force and such reasonable future rules, regulations and procedures 
as may hereafter be adopted by the Port Authority for the safety and convenience of persons who park 
automotive vehicles in any parking area at the Site or for the safety and proper persons who park automotive 
vehicles in any parking area at the Site or for the safety and proper identification of such vehicles, and the 
Contractor shall also comply with any and all directions pertaining to such parking which may be given 
from time to time and at any time by the Manager. Any vehicle used by the Contractor hereunder shall be 
marked or placarded, identifying it as the Contractor's vehicle. 

45. Manager's Authority 

In the performance ofthe Work hereunder, the Contractor shall conform to all orders, directions and 
requirements ofthe Manager and shall perform the Work hereunder to the satisfaction ofthe Manager at 
such times and places, by such methods and in such manner and sequence as he/she may require, and the 
Contract shall at all stages be subject to his/her inspection. The Manager shall determine the amount, 
quality, acceptability and fimess of all parts ofthe Work and shall interpret the Specifications and any 
orders for Extra Work. The Contractor shall employ no equipment, materials, methods or staff or persormel 
to which the Manager objects. Upon request, the Manager shall confirm in writing any oral order, direction, 
requirement or determination. 

The Manager shall have the authority to decide all questions in cormection with the Services to be 
performed hereunder. The exercise by the Manager ofthe powers and authorities vested in him/her by this 
section shall be binding and fmal upon the Port Authority and the Conttactor. 

46. Price Preference 

If this solicitation has not been set aside for the purposes of making an award based on bids solicited from 
Port Authority certified Minority Business, Women Business or Small Business Enterprises as indicated by 
the bidder pre-requisites in Part n hereof, for awards of contracts, not exceeding $1,000,000, for: 

(a) Services, a price preference of 5% is available for New York or New Jersey Small Business Enterprises 
(SBE); or 

(b) Services (excluding Janitorial/Cleaning Services), a price preference of 10% is available for New York 
or New Jersey Minority or Women Business Enterprises (M/WBE), 

certified by the Port Authority by the day before the bid opening. 

If the Bidder is a Port Authority certified MBE, WBE or SBE, enter the applicable date(s) certification was 
obtained in the space provided on the Signature Sheet attached hereto. 

47. Good Faith Participation 

If specified as applicable to this Conttact, the Contractor shall use every good-faith effort to provide for 
meaningful participation by certified Minority Business Enterprises (MBEs) and certified Women-owned 
Business Enterprises (WBEs) as defined in the Standard Contract Terms and Conditions, in all purchasing, 
subcontracting and ancillary'service opportunities associated with this Conttact, including purchase of 
equipment, supplies and labor services. 

Good Faith efforts to include participation by MBEs/WBEs shall include the following: 

a. Dividing the services and materials to be procured into small portions, where feasible. 
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b. Giving reasonable advance notice of specific contracting, subconttacting and purchasing opportunities 
to such MBEs/WBEs as may be appropriate. 

c. Soliciting services and materials, to be procured, from the Directory of MBEs/WBEs, a copy of which 
can be obtained by contacting the Port Authority's Office of Business and Job Opportunity at (212) 
435-7819 or seeking MBEs/WBEs from other sources. 

d. Insuring that provision is made to provide progress payments to MBEs/WBEs on a timely basis. 

e. Observance of reasonable commercial standards of fair dealing in the respective trade or 
business. 

PART III CONTRACTOR'S INTEGRITY PROVISIONS 

1. Certification of No Investigation (criminal or civil anti-trust), Indictment, Conviction, 
Debarment, Suspension, Disqualification and Disclosure of Other Information 

By bidding on this Contract, each Bidder and each person signing on behalf of any Bidder certifies, and in 
the case of a joint bid each party thereto certifies as to its own organization, that the Bidder and each parent 
and/or affiliate ofthe Bidder has not 

a. been indicted or convicted in any jurisdiction; 
b. been suspended, debarred, found not responsible or otherwise disqualified from entering into 

any contract with any govemmental agency or been denied a government contract for failure to 
meet standards related to the integrity ofthe Bidder; 

c. had a conttact terminated by any govemmental agency for breach of contract or for any cause 
based in whole or in part on an indictment or conviction; 

d. ever used a name, trade name or abbreviated name, or an Employer Identification Number 
different from those inserted in the Bid; 

e. had any business or professional license suspended or revoked or, within the five years prior to 
bid opening, had any sanction imposed in excess of $50,000 as a resuh of any judicial or 
administtative proceeding with respect to any license held or with respect to any violation of a 
federal, state or local environmental law, mle or regulation; 

f had any sanction imposed as a result of ajudicial or administtative proceeding related to fraud, 
extortion, bribery, bid rigging, embezzlement, misrepresentation or anti-tmst regardless ofthe 
dollar amount ofthe sanctions or the date of their imposition; and 

g. been, and is not currently, the subject of a criminal investigation by any federal, state or local 
prosecuting or investigative agency and/or a civil anti-trast investigation by any federal, state or 
local prosecuting or investigative agency. 

2. Non-Collusive Bidding, and Code of Ethics Certification, Certification of No Solicitation 
Based On Commission, Percentage, Brokerage, Contingent or Other Fees 

By bidding on this Contract, each Bidder and each person signing on behalf of any Bidder certifies, and in the 
case of a joint bid, each party thereto certifies as to its own organization, that 

a. the prices in its bid have been arrived at independently without collusion, consultation, 
communication or agreement for the purpose of restricting competition, as to any matter relating 
to such prices with any other bidder or with any competitor; 

b. the prices quoted in its bid have not been and will not be knowingly disclosed directly or 
indirectly by the Bidder prior to the official opening of such bid to any other bidder or to any 
competitor; 

c. no attempt has been made and none will be made by the Bidder to induce any other person, 
partnership or corporation to submit or not to submit a bid for the purpose of restticting 
competition; 

d. this organization has not made any offers or agreements or taken any other action with respect 
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to any Authority employee or former employee or immediate family member of either which 
would constitute a breach of ethical standards under the Code of Ethics dated April 11, 1996, (a 
copy of which is available upon request to the individual named in the clause hereof entitled 
"Bidder's Questions"), nor does this organization have any knowledge of any act on the part of 
an Authority employee or former Authority employee relating either directly or indirectly to this 
organization which constitutes a breach ofthe ethical standards set forth in said Code; 

e. no person or selling agency other than a bona fide employee or bona fide established 
commercial or selling agency maintained by the Bidder for the purpose of securing business, 
has been employed or retained by the Bidder to solicit or secure this Conttact on the 
understanding that a commission, percentage, brokerage, contingent, or other fee would be paid 
to such person or selling agency; and 

f. the bidder has not offered, promised or given, demanded or accepted, any undue advantage, 
directly or indirectly, to or from a public official or employee, political candidate, party or party 
official, or any private sector employee (including a person who directs or works for a private 
sector enterprise in any capacity), in order to obtain, retain, or direct business or to secure any 
other improper advantage in coimection with this Contract. 

The foregoing certifications shall be deemed to be made by the Bidder as follows: 

* if the Bidder is a corporation, such certification shall be deemed to have been made not only 
with respect to the Bidder itself, but also with respect to each parent, affiliate, director, and 
officer ofthe Bidder, as well as, to the best ofthe certifier's knowledge and belief, each 
stockholder of the Bidder with an ownership interest in excess of 10%; 

* if the Bidder is a parteership, such certification shall be deemed to have been made not only 
with respect to the Bidder itself, but also with respect to each partaer. 

Moreover, the foregoing certifications, if made by a corporate Bidder, shall be deemed to have been 
authorized by the Board of Directors ofthe Bidder, and such authorization shall be deemed to include the 
signing and submission of the bid and the inclusion therein of such certification as the act and deed of the 
corporation. 

In any case where the Bidder carmot make the foregoing certifications, the Bidder shall so state and shall 
fumish with the signed bid a signed statement which sets forth in detail the reasons therefor. If the Bidder is 
uncertain as to whether it can make the foregoing certifications, it shall so indicate in a signed statement 
furnished with its bid, setting forth in such statement the reasons for its uncertainty. As a result of such 
disclosure, the Port Authority shall take appropriate action up to and including a fmding of non-responsibility. 

Failure to make the required disclosures shall lead to administrative actions up to and including a finding of 
non-responsibility. 

Notwithstanding that the Bidder may be able to make the foregoing certifications at the time the bid is 
submitted, the Bidder shall immediately notify the Authority in writing during the period of irrevocability of 
bids on this Contract of any change of circumstances which might under this clause make it unable to make 
the foregoing certifications or requu-e disclosure. The foregoing certifications or signed statement shall be 
deemed to have been made by the Bidder vrith full knowledge that they would become a part ofthe records of 
the Authority and that the Authority will rely on their tmth and accuracy in awarding this Contract. In the 
event that the; Authority should determine at any time prior or subsequent to the award of this Contract that the 
Bidder has falsely certified as to any material item in the foregoing certifications or has willfully or 
fr^udulentiy furnished a signed statement which is false in any material respect, or has not fully and accurately 
represented any circumstance with respect to any item in the foregoing certifications required to be disclosed, 
the Authority may determine that the Bidder is not a responsible Bidder with respect to its bid on the Contract 
or with respect to future bids on Authority contracts and may exercise such other remedies as are provided to 
it by the Contract with respect to these matters. In addition. Bidders are advised that knowingly providing a 
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false certification or statement pursuant hereto may be the basis for prosecution for offering a false instrument 
for filing (see e.g. New York Penal Law, Section 175.30 et seq.). Bidders are also advised that the inability to 
make such certification will not in and of itself disqualify a Bidder, and that in each instance the Authority 
will evaluate the reasons therefor provided by the Bidder. Under certain circumstances the Bidder may be 
required as a condition of Conttact award to enter into a Monitoring Agreement under which it will be 
required to take certain specified actions, including compensating an independent Monitor to be selected by 
the Port Authority, said Monitor to be charged with, among other things, auditing the actions ofthe Bidder to 
determine whether its business practices and relationships indicate a level of integrity sufficient to permit it to 
continue business with the Port Authority. 

3. Bidder Eligibility for Award of Contracts - Determination by an Agency of the State of New York or 
New Jersey Concerning Eligibility to Receive Public Contracts 

Bidders are advised that the Authority has adopted a policy to the effect that in awarding its conttacts it will 
honor any determination by an agency ofthe State of New York or New Jersey that a Bidder is not eligible to 
bid on or be awarded public conttacts because the Bidder has been determined to have engaged in illegal or 
dishonest conduct or to have violated prevailing rate of wage legislation. 

The policy permits a Bidder whose ineligibility has been so determined by an agency ofthe State of New York 
or New Jersey to submit a bid on a Port Authority contract and then to establish that it is eligible to be awarded a 
contract on which it has bid because (i) the state agency determination relied upon does not apply to the Bidder, 
or (ii) the state agency determination relied upon was made without affording the Bidder the notice and hearing 
to which the Bidder was entitled by the requirements of due process of law, or (iii) the state agency 
determination was clearly erroneous or (iv) the state determination relied upon was not based on a fmding of 
conduct demonstrating a lack of integrity or violation of a prevailing rate of wage law. 

The full text ofthe resolution adopting the policy may be found in the Minutes ofthe Authority's Board of 
Commissioners meeting of September 9,1993. 

4. No Gifts, Gratuities, Offers of Employment, Etc. 
During the term of this Contract, the Conttactor shall not offer, give or agree to give anything of value either to 
a Port Authority employee, agent, job shopper, consultant, construction manager or other person or fimi 
representing the Port Authority, or to a member ofthe inmiediate family (i.e., a spouse, child, parent, brother or 
sister) of any ofthe foregoing, in connection with the performance by such employee, agent, job shopper, 
consultant, construction manager or other person or fmn representing the Port Authority of duties involving 
transactions with the Contractor on behalf ofthe Port Authority, whether or not such duties are related to this 
Conttact or any other Port Authority contract or matter. Any such conduct shall be deemed a material breach of 
this Contract. 

As used herein "anything of value" shall include but not be limited to any (a) favors, such as meals, 
entertainment, transportation (other than that contemplated by the Conttact or any other Port Authority contract), 
etc. which might tend to obligate the Port Authority employee to the Contractor, and (b) gift, gratuity, money, 
goods, equipment, services, lodging, discounts not available to the general public, offers or promises of 
employment, loans or the cancellation thereof, preferential tteatment or business opportunity. Such term shall 
not include compensation contemplated by this Contract or any other Port Authority contract. Where used 
herein, the term "Port Authority" shall be deemed to include all subsidiaries ofthe Port Authority. 

The Contractor shall insure that no gratuities of any kind or nature whatsoever shall be solicited or accepted by 
it and by its personnel for any reason whatsoever from the passengers, tenants, customers or other persons using 
the Facility and shall so instmct its personnel. 

In addition, during the term of this Conttact, the Contractor shall not make an offer of employment or use 
confidential information in a marmer proscribed by the Code of Ethics and Financial Disclosure dated April 11, 

Page 25 of 27 
Standard Contract Terms and Conditions 

Rev. 2/12/10 (PA BID) 



1996, (a copy of which is available upon request to the Office ofthe Secretary ofthe Port Authority). 

The Conttactor shall include the provisions of this clause in each subconttact entered into under this Conttact, 

5. Conflict of Interest 

During the term of this Conttact, the Conttactor shall not participate in any way in the preparation, negotiation 
or award of any contract (otiier than a contract for its own services to the Authority) to which it is contemplated 
the Port Authority may become a party, or participate in any way in the review or resolution of a claim in 
cormection with such a conttact if the Contractor has a substantial financial interest in the contractor or potential 
conttaaor ofthe Port Authority or if the Contractor has an arrangement for future employment or for any other 
business relationship with said contractor or potential contractor, nor shall the Contractor at any time take any 
other action which might be viewed as or give the appearance of conflict of interest on its part. If the possibility 
of such an arrangement for fiiture employment or for another business arrangement has been or is the subject of 
a previous or current discussion, or if the Contractor has reason to believe such an arrangement may be the 
subject of future discussion, or if the Contractor has any financial interest, substantial or not, in a contractor or 
potential contractor ofthe Authority, and the Conttactor's participation in the preparation, negotiation or award 
of any contract with such a contractor or the review or resolution of a claim in cormection with such a contract is 
contemplated or if the Contractor has reason to believe that any other situation exists which might be viewed as 
or give the appearance of a conflict of interest, the Contractor shall immediately inform the Director in writing 
of such simation giving the full details thereof. Unless the Contractor receives the specific written approval of 
the Director, the Conttactor shall not take the contemplated action which might be viewed as or give the 
appearance of a conflict of interest. In the event the Director shall determme that the performance by the 
Contractor of a portion of its Services under this Agreement is precluded by the provisions of this numbered 
paragraph, or a portion ofthe Contractor's said Services is determined by the Director to be no longer 
appropriate because of such preclusion, then the Director shall have fiill authority on behalf of both parties to 
order that such portion ofthe Contractor's Services not be performed by the Contt-actor, reserving the right, 
however, to have the Services performed by others and any lump sum compensation payable hereunder which is 
applicable to the deleted work shall be equitably adjusted by the parties. The Conttactor's execution of this 
document shall constitute a representation by the Contractor that at the time of such execution the Contractor 
knows of no circumstances, present or anticipated, which come within the provisions of this paragraph or which 
might otherwise be viewed as or give the appearance of a conflict of interest on the Conttactor's part. The 
Contractor acknowledges that the Authority may preclude it from involvement in certain 
disposition/privatization mitiatives or transactions that result from the findings of its evaluations hereunder or 
from participation in any contract which results, duectly or indirectly, from the Services provided by the 
Contractor hereunder. 

6. Definitions 

As used in this section, the following terms shall mean: 

Affiliate - Two or more firms are affiliates if a parent owns more than fifty percent ofthe voting stock 
of each ofthe firms, or a common shareholder or group of shareholders owns more than fifty percent of 
the voting stock of each ofthe firms, or if the firms have a conunon proprietor or general partner. 

Agency or Govemmental Agency - Any federal, state, city or other local agency, including departments, 
offices, public authorities and corporations, boards of education and higher education, public 
development corporations, local development corporations and others. 

Investigation - Any inquiries made by any federal, state or local criminal prosecuting agency and any 
inquiries concerning civil anti-trust investigations made by any federal, state or local govemmental 
agency. Except for inquiries concerning civil anti-tmst investigations, the term does not include 
inquuies made by any civil government agency concerning compliance with any regulation, the nature 
of which does not carry criminal penalties, nor does it include any background investigations for 
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employment, or Federal, State, and local inquiries into tax returns. 

Officer - Any individual who serves as chief executive officer, chief fmancial officer, or chief operating 
officer ofthe Bidder by whatever titles known. 

Parent - An individual, partnership, joint venture or corporation which owns more than 50% ofthe 
voting stock ofthe Bidder. 

If the solicitation is a Request for Proposal: 

Bid - shall mean Proposal; 
Bidder - shall mean Proposer; 
Bidding - shall mean submitting a Proposal. 

In a Conttact resulting from the taking of bids: 

Bid - shall mean bid; 
Bidder - shall mean Bidder, 
Bidding - shall mean executing this Contract 

In a Contract resulting from the taking of Proposals: 

Bid - shall mean Proposal; 
Bidder - shall mean Proposer; 
Bidding - shall mean executing this Contract 
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IHE PORTAimiORnYOF NY& NJ 

PROCUREMENT DEPARTMENT 
ONE MADISON AVENUE 7 ^ FL. 

NEW YORK, NY 10010 

Date: 12/28/10 

ADDENDUM #1 

To prospective bidders on bid/RFP #23228 for Baggage Handling Services at Newark 
Liberty Intemational Airport Tenninal B - Three Year Contract 

^ Due back on 1/10/10 no later ttian 11:00AM 

n Originally due on 1/5/10, no later tiian 11:00AM 

The following changes/modifications are hereby made in the documents: 

Please fmd attached the sign in sheet from the site visit held on 12/17/10. 

I. BIDDER'S QUESTIONS AND ANSWERS 

The following information is available in response to questions submitted by prospective 
Bidders. The responses should not be deemed to answer all questions, which have been 
submitted by Bidders to the Port Authority. It addresses only those questions, which the 
Port Authority has deemed to require additional information and/or clarification. The 
fact that information has not been supplied with respect to any questions asked by a 
Bidder does not mean or imply, nor should it be deemed to mean or imply, any meaning, 
construction, or implication with respect to the terms. 

The Port Authority makes no representations, warranties or guarantees that the 
infonnation contained herein is accurate, complete or timely or that such information 
accurately represents the conditions that would be encountered during the performance of 
the Contract. The fimushing of such information by the Port Authority shall not create or 
be deemed to create any obligation or liability upon it for any reason whatsoever and 
each Bidder, by submitting its bid, expressly agrees that it has not relied upon the 
foregoing information, and that it shall not hold the Port Authority liable or responsible 
therefore in any manner whatsoever. Accordingly, nothing contained herein and no 
representation, statement or promise, of the Port Authority, its directors, officers, agents, 
representatives, or employees, oral or in writing, shall impafr or limit the effect of the 
warranties of the Bidder required by this Bid or Contract and the Bidder agrees that it 
shall not hold the Port Authority liable or responsible therefore in any maimer 
whatsoever. 
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Note: Similar and related questions have been consolidated. Therefore, you should 
carefully read all questions and responses, as your questions may be answered in a 
slightly different format than submitted. Responses to questions will be provided through 
Addenda to the Bid. All potential Bidders will receive the same comprehensive list of 
questions and responses. 

Question # 1 

Answer # 1 

Question #2 

Question # 3 
Answer #3 

Question #4 
Answer #4 
(^estion #5 
Answer #5 

(Question #6 
Answer #6 

Question #7 

Answer #7 

Question #8 

Answer #8 

Are there any Port Authority minority set-aside associated with 
the issuance of this contract or do minority Contractors have any 
competitive advantage in bidding this over a non-minority 
Contractor? 
No 

^jiPi^0i 

Are there any Bonding requfrements as part of this solicitation? 
Yes. Please refer to Part V Section 3 entitied Security 
Requirements item b. entitled U.S. Customs Bond Requirements. 
NOTE this is a U.S. Customs requirement. 

Would you be able to provide us with an Asset List? 
Aside from 3 luggage carts there are no assets. 
What are the start times per shift? 
Start times are based on flight activity and are varied. The peak 
period for Terminal B flight activity is 1300 to 1900. The Port 
Authority may request a start time at 10 or 11 a.m., but it is 
always contingent on flights. 

How many days per week are services to be performed? 
7 days a week - including Saturdays, Sundays and all Holidays 

Are ciurent employees covered by a collective bargaining 
agreement, if so, please so indicate which union. 

Upon information and belief, the cunent employees are not 
Covered by a collective bargaining agreement. 

If cunent employees are retained are they to be considered new 
employees as it relates to earned vacation accrued with the 
incumbent contractor? 

Current employees working under the existing contract are 
entitied to receive vacation as accrued with diminution or loss 
due to change in contract and or contractor. 
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Question #9 

Answer #9 

Question #10 

Answer #10 

Question #11 

Answer #11 

Question #12 

Answer #12 

Question #13 

Answer #13 

Question #14 

Answer #14 

Regarding 'health benefits': shall the contractor cover 100% 
premium of employee + family? 
Refer to Part V Section 4, item C paragraph number 4 ofthe 
Contt-act. Health shall be furnished to employees (and their 
families) working under this contract with no employee 
contribution to health coverage premiums 

How many training hours are required? 

Please see Part V section 7 entitled "Training Requirements" 
The section does not address the number of hours required but 
does detail the subjects of training required. "The content ofthe 
formal orientation traimng shall be developed by the Contractor 
and subject to the prior approval ofthe Facility Manager..." 

What is the cost associated with the SIDA and Port Authority 
Driver Training? Are all Baggage Handlers required to have this 
training? 

No cost for SIDA and it is required. Port Authority Driver 
Training is not necessary as there is no driving required under 
this contract. 

Will any cunent staff be retained from incumbent company? If 
required, what are their benefit entitlements, cunent pay rates, 
and seniority? 

Retention of cunent staffmg is a business decision for the bidder 
and is strongly encouraged and recommended if said employee 
meets the contractors hiring requirements and contract 
requirements. The cunent direct hourly pay rates have been 
included in the bid document in Exhibit A. 

Will Baggage Handlers be required to drive a vehicle? If so, 
does vehicle have to be supplied by contractor? (In Part HI, 
Section 6- Insiuance Procured by the Contractor is requuing 
Automobile Liability Insurance of $2 Million) 

Baggage Handlers be not be required to drive a vehicle and no 
vehicles shall be supplied by contractor. 

What is the cunent billing rate of incumbent? 

Billing rates for Baggage Handlers is $19.90, Lead $23.11 and 
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Question #15 

Answer #15 

Question #16 

Answer #16 
Question #16 

Answer #16 

Supervisor $25.68 per hour. 

What is the cost associated with getting all necessary 
govemmental seciuity clearances? Please provide all costs 
associated with the auport I.D. badging requirements (including 
U.S. Customs clearance) and for the costs associated with 
parking of employee vehicles and transporting them to Terminal 
B. 
The only out of pocket fee associated with SIDA badging at oiu 
airports is $30 which covers the fingerprinting backgroimd 
checks (crimmal history records check and security threat 
assessment). SIDA training takes about 3 hours. 

Customs and Border Protection (CBP) does have a cost 
associated with a security bond for any company that will have 
employees who access CBP restricted areas (we denote those 
witii access to these areas with a hologram on the ID). It is 
incumbent upon the bidder to detennine what that cost will be. 

The parkmg fee for lot F is $50 per employee per month. There 
is also a bussing fee via Continental that ranges fiiom $50 - $75 
per month per employee to be paid by the awarded Contractor. 
The Port Authority also gives the Contractor the opportunity to 
have a linuted number of spaces in the Short-Teim Lot for senior 
level managers at a rate of $ 150 per month to be paid by the 
Contractor. 

Are officers required to be paid holidays not worked? 

That is a business decision ofthe contractor. 
Please provide the cunent staffing hours by shift and by staffing 
position (including agents, lead agents, supervision and 
management representative). Are these staffing hours consistent 
for all seven (7) days ofthe week? 

Current staffing is as follows: 
Interlme area Ticket Counters 
1 handler 1400 to 1800 
1 handler 1500 to 1900 
Interline Area: 
1 handler 1100 to 1600 
1 handler 1300 to 1800 
1 handler 1300 to 1900 
Customs: 
1 handler 1100 to 1800 
1 handler 1400 to 1900 
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Lead Baggage Handler 1400 to 1800 
Supervisor 1100 to 1900 

Management Rep is a 5 day a week schedule 11 to 1900. 
Depending on operational needs, can change. 

All positions are covered 7days a week, including Saturdays, 
Sundays and Holidays 

Question #17 As all ofthe work is conducted indoors why are winter weight 
parkas a required part ofthe uniform specification? 

Answer #17 Yes they are required. Although they do exclusively work 
inside there is the potential for working in the bag rooms where 
coats will be necessary. 

Question #18 Please confirm that the only equipment required by the 
Contractor is four (4) baggage push carts. 

Answer #18 Yes, at this time the only equipment is those large luggage carts. 
Question #18 How are oversized bags handled and what role, if any, does the 

Contractor's staff play in the handling of tiiis baggage? 
Answer #18 Oversized luggage is handled by the ground handlers on behalf 

ofthe airlines. There may be times in the Customs area handles 
might be required to assist removing oversized from the 
elevator. 

(}uestion#19 In addition to the training provided by the Contractor does the 
Port Authority provide any training to the Contractors staff and, 
if so, are these training hours billable back to the Port 
Authority? /\uuiuruy ( _ ^ 
If the Port Authority Provides training then it is billable back to Answer #19 
the Port Authority. 

Question #20 Does the Contractor pay for utilities usage in the Port Authority 
provided office space? ^ ^ _ ^ 

Answer #20 No. 

The cunent contractor is provided with a small office- estimated 
square footage of 50 to 75 square feet 

Question #21 Are two-way radios, beepers or any other means of 
commimication required for communication with Port Authority 
staff? 

Answer #21 Commurucations - The Contractor shall provide the Port 
Authority with a landline phone number and a cellular number 
for conmiimication. 
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This communication should be initialed by you and annexed to your bid upon 
submission. 

In case any bidder fails to conform to these mstructions, its bid will nevertheless be 
construed as though this communication had been so physically annexed and initialed. 

THE PORT AUTHORITY OF NY & NJ 

Larry Waxman, MANAGER 
Technology & Operational Procurement 
Services Division 

BIDDER'S FIRM NAME^jP^iraeFlight Aviation Services, Inc. 

INITLALED: 

DATE: January 6, 2011 

QUESTIONS CONCERNING THIS ADDENDUM MAY BE ADDRESSED TO 
Priscilla Duncan, WHO CAN BE REACHED AT (212) 435-3946 or at 
pdimcan@panynj.gov. 
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IHE PORT AUTHORITY OF NY& NJ 

PROCUREMENT DEPARTMENT 
ONE MADISON AVENUE 7^" FL. 

NEW YORK, NY 10010 

January 3, 2011 

ADDENDUM #2 

To prospective bidders on bid/RFP #23228 for Baggage Handling Services at Newark 
Liberty Intemational Airport Terminal B - Three Year Contract 

^ Due back on 1/10/11 no later than 11:00AM 

• Originally due on 1/5/11, no later than 11:00AM 

The following changes/modifications are hereby made in the documents: 

I. BIDDER'S QUESTIONS AND ANSWERS 

The following information is available in response to questions submitted by prospective 
Bidders. The responses should not be deemed to answer all questions, which have been 
submitted by Bidders to the Port Authority. It addresses only those questions, which the 
Port Authority has deemed to require additional information and/or clarification. The 
fact that information has not been supplied with respect to any qi;estions asked by a 
Bidder does not mean or imply, nor should it be deemed to mean or imply, any meaning, 
construction, or implication with respect to the terms. 

The Port Authority makes no representations, warranties or guarantees that the 
information contained herein is accurate, complete or timely or that such information 
accurately represents the conditions that would be encountered during the performance of 
the Contract. The fiimishing of such information by the Port Authority shall not create or 
be deemed to create any obligation or liability upon it for any reason whatsoever and 
each Bidder, by submitting its bid, expressly agrees that it has not relied upon the 
foregoing information, and that it shall not hold the Port Authority liable or responsible 
therefore in any manner whatsoever. Accordingly, nothing contained herein and no 
representation, statement or promise, of the Port Authority, its directors, officers, agents, 
representatives, or employees, oral or in writing, shall impair or limit the effect of the 
warranties of the Bidder required by this Bid or Contract and the Bidder agrees that it 
shall not hold the Port Authority liable or responsible therefore in any manner 
whatsoever. 

Note: Similar and related questions have been consolidated. Therefore, you should 
carefully read all questions and responses, as your questions may be answered in a 
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slightly different format than submitted. Responses to questions will be provided through 
Addenda to the Bid. All potential Bidders will receive the same comprehensive list of 
questions and responses. 

Question # 1 

Answer # 1 

Question #2 

Answer #2 

Question # 3 

Answer #3 

Question #4 

Answer #4 
Question #5 

Answer #5 

A. What specific types of medical coverage will be 
acceptable to the PA for vendor to issue to the 
employees? 

B. Is the Contractor to pay 100% ofthe cost for all health 
benefits? 

C. Does the employee pay any cost associated with health 
benefits deductibles/copaymenls)? 

D. Is a plan acceptable where the employee pays 25% & the 
employer pay 75%? 

A. Refer to Part V Section 4 entitied "Wages, Health and 
Supplemental Benefits", paragraph C item 2) which lists 
the acceptable components. 

B. The Contractor is required to pay for and provide a health 
benefit plan that covers employees and their families with 
no employee contribution to health coverage premiums. 

C. Please see the answer to item B above. 

D. Please see the answer to item B above. 

Will PA supply vendor with storage space to store baggage 
carts. If so will there be a charge? 

The Port Authority will supply an area at no charge. It is not a 
secured area. The carts are chained together. 
What specific types of pensions will be acceptable to the PA for 
vendor to offer the employees and is the contractor to fund 100% 
of this costs? 
The Port Authority does not have a pension requirement in this 
solicitation. 

Is it possible the BID DUE date can be extended by a week to 
January 12,2010? 
The due date is noted above and is not going to change. 
Will PANYNJ assist in obtaining SIDA Training & Fingerprint 
Appointments in a timely fashion due to short interval between 
award of contract & start date? 

The Port Authority will assist with SITA and fingerprinting, but 
nothing is guaranteed. Fingerprint results can take up to 2 weeks. 
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Question #6 

Answer #6 

Question #7 

Answer #7 
Question #8 

Answer #8 

Question #9 

Answer #9 

Current TSA STA take approximately 2 weeks - can agents 
work under escort? 

With the exception ofthe customs area, the locations are all 
public areas. 

Can we get a list of sample schedule for a 12 month period? 
What are the exact hours ofthe Baggage Handlers ? Lead? 
Supervisor? 
Please refer to Addendum #1 where this was addressed. 
Is vendor liable for any reports pilferage? 

This has never been an issue. 

Does the Authority mandate a cost of living increase for each 
year ofthe contract? 

Refer to Part V Section 4 entitled "Wages, Health and 
Supplemental Benefits", which details the requirements that the 
Contractor will be held to maintain. 

This communication should be initialed by you and annexed to your bid upon 
submission. 

In case any bidder fails to conform to these instructions, its bid will nevertheless be 
constmed as though this communication had been so physically annexed and initialed. 

THE PORT AUTHORITY OF NY & NJ 

Larry Waxman, MANAGER 
Technology & Operational Procurement 
Services Division 

BIDDER'S FIRM NAME: _PrimeFlight Aviation Services, Inc. 

INITIALED: 1 ^ 
DATE: January 6, 2011 

QUESTIONS CONCERNING THIS ADDENDUM MAY BE ADDRESSED TO 
Priscilla Duncan, WHO CAN BE REACHED AT (212) 435-3946 or at 
pduncan@panynj .gov. 
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THE PORTAimiORnYOF NY & NJ 

PROCUREMENT DEPARTMENT 
ONE MADISON AVENUE 7^" FL. 

NEW YORK, NY 10010 

January 4,2011 

ADDENDUM #3 

To prospective bidders on bid/RFP #23228 for Baggage Handling Services at Newark 
Liberty Intemational Airport Terminal B - Three Year Contract 

^ Due back on 1/10/11 no later than 11:00AM 

• Originally due on 1/5/11, no later than 11:00AM 

The following changes/modifications are hereby made in the documents: 

I. BIDDER'S QUESTIONS AND ANSWERS 

The following information is available in response to questions submitted by prospective 
Bidders. The responses should not be deemed to answer all questions, which have been 
submitted by Bidders to the Port Authority. It addresses only those questions, which the 
Port Authority has deemed to require additional information and/or clarification. The 
fact that information has not been supplied with respect to any questions asked by a 
Bidder does not mean or imply, nor should it be deemed to mean or imply, any meaning, 
constmction, or implication with respect to the terms. 

The Port Authority makes no representations, wananties or guarantees that the 
information contained herein is accurate, complete or timely or that such information 
accurately represents the conditions that would be encountered during the performance of 
the Contt-act. The fiimishing of such information by the Port Authority shall not create or 
be deemed to create any obligation or liability upon it for any reason whatsoever and 
each Bidder, by submitting its bid, expressly agrees that it has not relied upon the 
foregoing information, and that it shall not hold the Port Authority liable or responsible 
therefore in any manner whatsoever. Accordingly, nothing contained herein and no 
representation, statement or promise, of the Port Authority, its directors, officers, agents, 
representatives, or employees, oral or in writing, shall impair or limit the effect of the 
wananties of the Bidder required by this Bid or Contract and the Bidder agrees that it 
shall not hold the Port Authority liable or responsible therefore in any manner 
whatsoever. 

Note: Similar and related questions have been consolidated. Therefore, you should 
carefiilly read all questions and responses, as your questions may be answered in a 
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slightly different format than submitted. Responses to questions will be provided through 
Addenda to the Bid. All potential Bidders will receive the same comprehensive list of 
questions and responses. 

Question # 1 

Answer # 1 

The Port Authority strongly suggests the cunent staff be hired. 
However, no information is available on whether these 
individuals are eligible for single or family coverage. Please 
advise what assumption should be used to determine the health 
insurance cost since this is a significant component ofthe price. 

The Port Authority has provided all the information available 
from which the bidder is expected to make its own estimations 
and assumptions as to cost and risk associated with such costs. 

This communication should be initialed by you and annexed to your bid upon 
submission. 

In case any bidder fails to conform to these instmctions, its bid will nevertheless be 
constmed as though this communication had been so physically annexed and initialed. 

THE PORT AUTHORITY OF NY & NJ 

Larry Waxman, MANAGER 
Technology & Operational Procurement 
Services Division 

BIDDER'S FIRM NAME: PrimeFlight Aviation Services, Inc. 

INITIALED: 

DATE: January 6, 2011 

QUESTIONS CONCERNING THIS ADDENDUM MAY BE ADDRESSED TO 
Priscilla Duncan, WHO CAN BE REACHED AT (212) 435-3946 or at 
pduncan@panynj.gov. 
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THE PORT AUTHORITY OF NY & N J 

PROCUREMENT DEPARTMENT 
ONE MADISON AVENUE 7™ FL. 

NEW YORK, NY 10010 

Date: 1/7/11 

ADDENDUM #4 

To prospective bidders on bid/RFP #23228 for Baggage Handling Services at Newark 
Liberty Intemational Airport Terminal B - Three Year Contract 

^ Due back on 1/14/11 no later tiian 11:00AM 

n Originally due on 1/5/11, no later than 11:00AM 

The following changes/modifications are hereby made in the documents: 

The due date is hereby extended to be no later than January 14, 2011 11:00 AM 

There will be another addendum to follow with more information. 

This communication should be initialed by you and annexed to your bid upon 
submission. 

In case any bidder fails to conform to tiiese instmctions, its bid will nevertheless be 
constmed as though this communication had been so physically aimexed and initialed. 

THE PORT AUTHORITY OF NY & NJ 

Larry Waxman, MANAGER 
Technology & Operational Procurement 
Services Division 

BIDDER'S FIRM NAME:'f^^'^^^l^^ht Avia t ion Se rv ices , I nc . 

INFFIALED: 

DATE: January 11 , 2011 

QUESTIONS CONCERNING THIS ADDENDUM MAY BE ADDRESSED TO 
Priscilla Duncan, WHO CAN BE REACHED AT (212) 435-3946 or at 
pduncan@panynj. gov. 

PSllAll 
Page 1 of 1 
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HEADQUARTERS 

Air Serv Corporation 

3399 Peachtree Road N.E. 

Suite 1800 

Atlanta. GA 30326 

' - - , :• i-['-Z- ^ :^anuary 5,'201p 
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® 

DISCLAIMER 

This Proposal for Services and the information contained herein shall not be discussed, dupli

cated, used, or disclosed — in whole or in part — outside of the process to select a company 

to provide customer care representative management services and customer assistance on be

half of The Port Authority of New York and New Jersey ("PANYNJ"). If PANYNJ should 

award Air Serv Corporation a contract as a result of or in connection with this submission, 

PANYNJ shall have the right to duplicate, use, or disclose this proposal and information to 

the extent provided in the resulting contract. 
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® 
SECTION A: LETTER OF TRANSMITTAL 

® A I R S E R V R . 
Januarys, 2011 

Ms. Priscilla Duncan 
The Port Authority of New York and New Jersey 
Purchasing Services Division 
One Madison Avenue, 7th Floor 
NewYork, NY 10010 

RE: EQIB #23228 Contract to provide baggage handler services Newark Liberty International Airport 

Dear Ms. Duncan: 

Thank you for including Air Serv Corporation with the opportunity to present its capabilities regarding bag
gage handler service with this EQIB response. Air Serv has been operating in the Aviation market since 
2002. We have operations in fifty domestic cities, three international locations, and currently employ over 
8,500 employees worldwide. 

We are a full provider of aviation services to include Passenger & Lobby Services, Cabin Cleaning & Jani
torial, Security and Transportation services. We currently have an existing workforce of over 8,500 employ
ees and daily service 2 customer service contracts in 5 separate locations across the country. We currently 
operate a significant amount of services for airlines in the Port Authority marketplace including EWR, JFK 
and LGA and employ over 1,200 associates In Port Authority airports. 

We are well accustomed to meeting and exceeding the needs of The Port Authority of New York and New 
Jersey, and continue to emphasize our stability, reliability, and existing service performance. We believe 
that your selection of Air Serv will optimize and Improve upon the current service quality. 

The individuals authorized to negotiate on behalf of Air Serv is: 

Mike Hough SVP, Service Delivery System (312) 532-1309 
Mike Ostendorf SVP. Operations (404) 926-4298 
Tom Marano CEO (404) 926-4201 

Please forward all correspondence related to the EQIB on behalf of Air Serv to: 

Toan V. Nguyen Vice President, Financial Planning & Analysis (404) 926-4213 

We thank you for this opportunity. Our commitment to service and meeting your needs will be our primary 
focus should we be selected as your service provider. 
Sincerely, 

Toan V. Nguyen 
Vice President, Financial Planning & Analysis 

PANYNJ EQIB #23228 - 5 - A I R S E RV" 
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^ A I R S E I W 

Proposed M/WBE Subcontractor Relationship 

1. Action Office Supplies 
687 Prospect Street 
Lakewood, NJ 08701 

2. HP Solutions, Inc 
103 Carnegie Center, Suite 300 
Princeton, NJ 08540 

3. TPG Staffing. LLC 
300 Raritan Avenue 
Highland Park, NJ 08904 

PANYNJ EQIB #23228 - 6 - AIRSERV* 
January 5,2011 



Names and Residences of OfHcers 

Title 

Chairman 

President 

Treasurer 

Secretary 

Name 

Frank Argenbright 

Thomas Marano 

David Gamsey 

Megan Jones 

Residence 
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January 5,2011 ^ 

(Ex. 1)



® 

Certificate of Incorporation 

Secretary of State 
Corporations Division 

3l5W«8tT0W9r 
#2 Martin Luther King, Jr. Dr. 
Atlanta, Georgia 30334-1530 

KZHG ( APUiDlHG 
UUEEA 0 . HBVETT 
191 PatiCfm.BE BTRBlt 

OCKTKOL BiaUB&B.; 

SVFSCmVB DATBi 

y w i s ^ e n a s 
m?Bn¥ca 
Pt t lHT DR.T& 

PDDX HUNBCR 

01437<« 
O > / ] 0 / 3 a O l 
GsonciA 
DOIK 
ao/oiysofli 
231 

CBf iT t r iC&TX 0 7 XnOORPOMTXOH 

1, Cat.hy CB)C. c n * S e c r e t B r y of 5taCE and tfae L'OyporAtlbnB oanimi n c i o n e r of f.he 
S k a t « * f {SBorgia, do hereby «BJrt.,<fy u n d e r t h t s e a l wC ay O f f i c e t > a t 

SOB BLSSB AlSZRXCJl, IVC. 
A COHSSTIC PROFIT OORVORATJOW 

haK taeen d u l y InccipOTBtMd u n d e r t h e l i t M OC thC StAcB Of QeOt^Lci Oil LLl« 
e f f e c c l v R d a t e BLal«d 4lKyvc by t h e f i l i n g of HrClel*H e t i n c » t p o e a t i o n La t j c 
O r £ j r « of Ch« fieeieWrY Ol s t a r * aiid hy bhw paylitQ o i Et-es AA p r o v i d e d by 
T i d e 1* o* t h e O E t i c i a l Cado <*f OetirgLa AttnOtBCta. 

VliVEVfi TiV llBnd dncf OCficia ' l a e a l i n t h e Cl7y Of A t i a ^ i t a «hd Lhc E t a t t t of 
RBorgia an t h e d a t t S«C forrt.ti a b o v e . 

iiinimiiHiin 

3«CT«tary of EtacA 

(i»VHat, »1VK 1 lU f imry t : LOIRT.DIIKO V k f i l t r 3] 
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Certificate of Name Change 

Secretary of State 
Corporations Division 

315 West Tower 
#2 Martip Luther King. Jr. Dn 
Atlanta, Georgia 30334-1530 

DOCK FT NUMBER 
ii'W^TRDLNUVIBbR 
iTTT.CnVfinATtt. 
Ki:|iLRLNCr 
PREKVDATr 
PCJltM NUMUiiR 

«^Mn^i> 
0M:)76& 
i i 'Mior/i 
m i^ 
<li.Tll'20D2 
i l l 

IONISE MCSPAIlDKN 
KING&SPALDINO 
l-l' PI^AfHTRnr ST
AT LANT/V CA ,w;<'i 

CERTIFICATE OF NAME CHANGE AMENDMTNT 

I. Cprhv CO)L. I |U SncKtiir^ nT^iUbi iin<l INc CiiiptirjtiutrS CiriiiuiiuiitxiCi Ot'lt lt SlXCv uJ Ciwitfin. dn hefmhv nErtilv isirfcr 
ilif sfn".or'!T<yflHk*^ii"i 

OOn b l .RSSAMER[CA. [KC 
A DCMr.ST i r PROFIT CORPORATIOiN 

l-.1t ( i l id an ick ! oT iimunilntrnl in Lhu O^i tC or (he ^Cfroan* of 5 >:>• - cSin^ini^ il) n»mc lo 

AW SERV COPPORATION 

iPid hD5 pii!<i iliL- -i:i|iiircd tccsas ^ro^iiledbi-Tiiif H itfihenn^i:jairnJc<iI'Ocv(|};a f^imauieJ. AiiDct-icdlicrc;iiiit 
•.ixiu jtnd o f ' t K ttyjji M' snid iTiieliis pfiinwiidnien;, 

WITNESS IW hand nixf cnir ia l Ki'iil ill i:m City i>f A l l s r a ind Ihf S:;iig i?!'yoeir^iit pn Ih«<l*li! XLL fi.nl-.:ilw**. 

Himiniiiiiiii 

Cill't' Cox 
Vcfeiiivof!>iBic 
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Declaration 

Air Serv Corporation 

Declaration of Corporate Secretary 

In my capacity of Secretary of Air Serv Corporation, I hereby certify that the attached 
Certificate of Incorporation dated September 28, 2001 and the attached Certificate of Name 
Change Amendment dated December 18, 2001 are true copies ofthe documents filed with the 
Georgia Secretary of State. 

In witness whereof, the undersigned has executed this Declaration of Corporation 
Secretary as of October 12,2010. 

Name: Ivl^an E. J 
Title: Secretary 

PANYNJ EQIB #23228 
January 5, 2011 
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SECTION B: 

EXECUTIVE SUMMARY 
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SECTION B: EXECUTIVE SUMMARY 

Air Serv Corporation ("Air Serv") is the right partner for the Port Authority of NY & NJ to 

provide Baggage Handling Services at EWR. We will elevate the customer experience and 

ensure that each passenger*s journey is improved through: 

• Best-in-Class Customer Experience Training: building on Air Serv's industry rec

ognized Legendary Service training (attached for your review), we are partnering 

with companies who have World Leadership positions in delivering an enhanced con

sumer experience. 

• Industry Leading Customer Experience Assessment Metrics: we employ a 3 

pronged assessment mechanism to measure perfonnance and to deploy continuous 

improvement; PDA-based live audits, postage pre-paid Consumer Experience post

cards, and mystery shopper audits. 

• Cutting Edge Tools Which Enhance the Consumer Experience: each leader will 

be issued tablet devices like Apple's Ipad for immediate access to local information at 

the customer's request. We will install a robust communication network to ensure 

that every customer request for information will be handled immediately. 

• Unmatched Local Market and City Knowledge: Air Serv has major customer ex

perience operations in JFK (Delta and American), LGA (Airport Council), and EWR 

(Continental) and has a management team in place with combined NY & NJ experi

ence of over 85 years. 

Our local operations are backed by an organization steeped in the tradition of outstanding cus

tomer experience and our brand is known in the industry for excellence in execution. Our 

mission is to earn each customer's preference through performance. This is demonstrated in 

our ability to boast that we have never lost a contract based on performance. 

Air Serv provides innovative, customer-driven, and cost-effective services to commercial air

lines, airports, and transportation companies. Since our founding in May 2002, we have ex

panded to serve some ofthe world's most respected carriers, airports, and companies includ

ing Heathrow Airport, Air Canada, KLM Royal Dutch Airlines, Air New Zealand, United 

PANYNJ EQIB #23228 -12- AIRSERV" 
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Airlines, Delta Air Lines, American Airlines, Continental Airlines, Southwest Airlines, Singapore 

Airlines, Fed Ex, and UPS. Our team currently includes 8,500 service professionals who support 

our customers in over 50 major markets across the US and United Kingdom. 

Air Serv was founded by Frank Argenbright, former founder of Argenbright Inc., a subsidiary of 

Argenbright Holdings (AHL Services). Our current business is built on over 30 years of proven 

experience in the aviation, customer service, security and transportation services sector. Our corpo

rate office is in Atlanta, GA. 

Air Serv has attracted and retained the most qualified management team in the industry. Our lead

ers are charismatic, diverse, and hail from a myriad of professional and educational backgrounds. 

Many of our team members have worked for decades in the aviation services sector with Frank Ar

genbright. A large number of our leaders spent their careers working for our client airlines and air

ports in key operational roles before joining Air Serv. A significant number of our leaders enjoyed 

thriving careers in marketing, finance, and law before heeding the entrepreneurial calling of Air 

Serv. Indeed, our greatest strengths are our people and the broad perspective they bring to our busi

ness and customers. 

We distinguish ourselves by fully integrating our team within our customers' operations. We love 

our jobs. We seek every opportunity to participate in daily and weekly operational briefmgs. 

Rather than wait for an issue to surface, we collaborate daily with our clients on all matters. We are 

available 24/7 and pride ourselves on full engagement. 

We fiilly appreciate the "total cost of ownership" concept. The industry's current fmancial climate 

offers limited opportunity for airlines to invest in technologies that enhance the performance and 

productivity of a service provider. We see this as our opportunity. We have invested in a highly 

capable technical support staff and technology partners to develop and implement these tools. Led 

by our Air Trac suite, we have developed an industry-leading technology platform that allows us to 

dispatch, track, and report on nearly every aspect of our operation. We have built an online Learn

ing Management System ("LMS") to ensure our team members receive all technical and govern

ment-mandated training timely. 

PANYNJ EQIB #23228 - 13 - A I RS E K>/' 
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These allow us to provide world-class service at the lowest overall cost. 

In summary. Air Serv is the right partner for the Port Authority of NY & NJ. Assisting over 

6,000,000 customers each year in the United States and Europe, we are the nation's largest 

aviation customer service provider. Our track record for consistently delivering superior cus

tomer service, a safe and professional work environment, and exemplary reliability has led 

our local clients to openly advocate and champion our team. We cherish these relationships. 

We look forward to building a similar relationship with the Port Authority of NY & NJ and 

the airlines operating within your airports. 

PANYNJ EQIB #23228 -14- AIRSEIW" 
Januarys, 2011 ^ 



® 
We are the nation's largest provider of aviation special services. We thrive in large, com

plex hub operations that allow us to best leverage our talent and technology. Just a small 

sample are listed below: 

• Airport Authorities: Atlanta (ATL), British Airport Authority (BAA- Heathrow) 

• Delta Air Lines: New York (JFK), Oriando (MCO), Salt Lake City (SLC), Cincinnati 

(CVG), and Atlanta (ATL) 

• Continental Airlines: Newark (EWR), Houston (lAH) 

« United Airlines: Chicago (ORD), Washington D.C. (IAD), Denver (DEN), San Francisco 

(SFO), Los Angeles (LAX), and Seattle (SEA) 

• American Airlines: LaGuardia (LGA), Kennedy (JFK), Dallas (DFW) 

• Southwest Airlines: Las Vegas (LAS),, Phoenix (PHX), Dallas (DAL) 

THE AIR SERV NETWORK 

• AirServLocations 
O Customer Servin Operations 

PANYNJ EQIB #23228 
Januarys, 2011 
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THE PORT AUTHORITY OF NY & N J 
PROCUREMENT DEPARTMENT 
ONE MADISON AVENUE, 7^^ FL. 

NEW YORK, NY 10010 

INVITATION FOR BID/PUBLIC BID OPENING 

BID INFORMATION 

TITLE: BAGGAGE HANDLING SERVICES AT NEWARK LIBERTY 
INTERNATIONAL AIRPORT (EWR) TERMINAL B - THREE YEAR PERIOD 

BID NO.: 23228 

SUBMrr SEALED BIDS BEFORE THE DUE DATE AND TIME TO THE ABOVE ADDRESS 
WHERE THEY WtLL BE PUBLICLY OPENED AND READ 

BID DUE DATE: January 5, 2011 TIME: 11:00 AM 

BUYER NAME: Priscilla Duncan PHONE NO,: (212) 435-3946 
FAX#: (212) 435-3959 
EMAIL: pduncan@panynj.gov 

BIDDER INFORMATION 
(TO BE COMPLETED BY THE BIDDER) 

fPLEASE PRINH 

A t ^ S ^ W <LtyM>^>'RA?T^> (̂ 
(NAME OF BIDDING ENTITY) 

(ADDRESS) 

(CITY, STATE AND ZIP CODE) ^ ^ ^ ^ 

(REPRESENTATIVF TO CONTACT-NAME & TITLE (TELEPHONE) 

(FEDERAL TAX I.D. NO.) (FAX NO.) 

X BUSINESS CORPORATION PARTNERSHIP INDIVIDUAL 

OTHER (SPECIFY): 

Rev. 09/07/2010 

(Ex. 1)



@ 

SECTION C: 

REQUIRED SIGNATURE 
DOCUMENTS 

RESIDENCE OF PRINCIPALS 

PRICING SHEETS 
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PART IV - SIGNATURE SHEET, NAME AND RESIDENCE OF PRINCIPALS SHEET 
AND PRICING SHEET(S) 

1. SIGNATURE SHEET 
OFFER: The undersigned offers and agrees to fiimish to the Port Authority of New York and 
New Jersey the services and/or materials in compliance with all terms, conditions, specifications 
and addenda ofthe Contract. Signature also certifies understanding and compliance with the 
certification requirements ofthe standard terms and conditions as contained in the Standard 
Contract Terms and Conditions. This offer shall be irrevocable for 120 days after the date on which the 
Port Authority opens this bid. 

ONLY THE COMPANY NAMED AS THE BIDDING ENTITY BELOW WILL 
RECEIVE PAYMENT. THIS MUST BE THE SAME NAMED COMPANY AS 

INDICATED ON THE COVER SHEET 

Bidding Entity .4i«<-S>.5g\/ C^SfftftliaPrr^ 

Bidder's Address?S*^*> Tfe^ciffefe; " P ^ Ng^ SofTg iSOO 

City, State, Zip J^;T^A'̂ >T>^j ^ A r 50*5.Z-fe 

Telephone No. ^K^^ ' ^ ' ^ ^ - ^ ^ O O FAX " ^ "Z-*^? ' Z^SC> 

Email .fM^V'VeW ^ ,^ttt,SgfivCo4tfi CA«EIN# 

S I G N A T U R E _ ^ ^ ? ^ > ^ Date \^/^<^/i^ 

Print Name and Title-TSAKJ > J 6 ^ V I ^ ^ WP-^KiA^^CiAC, f W ^ * ' ^ 2*>i,Wi^(-i/^/< 

ACKNOWLEDGEMENT: AV^ "̂  
STATE OF: ^egg<S/A- ^O". ^^ 

cou>rrY OF: -fbcrb'^ (iP̂ ^ 

On this ^;£day of \)€ce3ffVC>c^ . 2010 , personally came before me, 
LAyyVl̂ yi \/0 \ 3 6/ .who duly sworn by me, did depose that (s)he has knowledge of the 
matters herein stated and they are in all respects true and that (s)he has been authorized to 
execute the foregoing offer and statement of irrevocability on behalf of said corporation, 
partnershiporfinn. ( ^ 1 { A J M 0 • 

Notary Public 

NOTE: If a joint venture is bidding, duplicate this Signature Sheet and have each party to the joint 
venture sign separately and affix to the back of this Signature Sheet. 

Bidder attention is called to the certification requirements contained in the Standard Contract Terms and 
Conditions, Part m. Indicate below if a signed, explanatory statement in connection with this section is 
attached hereto. Q 

If certified by the Port Authority as an SBE or MWBE: (indicate which one and date). 
PART IV - 2 

PART IV - SIGNATURE SHEET. NAME AND RESIDENCE OF PRINCIPALS SHEET AND PRICING 
SHEET(S) 

Rev. 2/12/10 (PA/PATH) 

(Ex. 1)



Names and Residences of Officers 

Title Name Residence 

Chairman Frank Argenbright 
President Thomas Marano 
Treasurer David Gamsey 
Secretary Megan Jones 

PANYNJ EQIB #23228 - 20 - Al R S E R^" 
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Pricing Sheet - FIRST-YEAR OF BASE CONTRACT 

Item of Work 

Baggage Handler 

Lead Handler 

Supervisor 

Monthly Management 
Fee. 

Est. Annual 
Hours 

16,016 

2,184 

2,912 

Monthly 
12 months 

X 

X 

X 

X 

X 

X 

Hourly Rate 

^ iH .eP 

* X T . . ^ 

* -z^c-.-f^fe 
$ 

$ 
Charge per 
Month 

*i' ,7^.<^l 

^ 

= 

= 

= 

= 

=̂  

Estimated 
Annua] 
Charges 

\n,dA.y:> 

^ ^%3\'^>^L 

^ ^ , ^ C , S i 

$ 

s 

^ci,^^?^.^^ 

TOTAL ESTIMATED YEAR ONE CONTRACT PRICE .J <^S^'8°)/,^S 

>/^' 
\ 
^ 

\, ̂  
^,Ci' 

<•>: ̂
^ ' 
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Pricing Sheet - SECOND YEAR OF BASE CONTRACT 

Item of Work 

Baggage Handler 

Lead Handler 

Supervisor 

Monthly Management 
Fee. 

Est Annual 
Hours 

16,016 

2,184 

2,912 

Monthly 
12 months 

X 

X 

X 

X 

X 

X 

Hourly Rate 

* z,c>.ol 

* rt.*c. 

* T-^.^^^-Z-

$ 

$ 

Charge per 
Month 

*^.L<2>^.<=^ 

^ 

^ 

^ 

= 

= 

^ 

Estimated 
Annual 
Charges 

J Z o . s T i . S ^ 

*-̂ «i>*M?.%-V 

$ 

$ 

$ 

h % j M A u Z 

TOTAL ESTIMATED YEAR TWO CONTRACT PRICE .$ ^t^,^^s'.^c> 

<:i 

.^ :.^^ 
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Pricing Sheet -THIRD YEAR OF BASE CONTRACT 

Item of Work 

Baggage Handler 

Lead Handler 

Supervisor 

Monthly Management 
Fee. 

Est Annua] 
Hours 

16,016 

2.184 

2,912 

Monthly 
12 months 

X 

X 

X 

X 

X 

X 

Houriy Rate 

^X«^. '?^ 

^Z^X-L 

$ 

$ 

$ 
Charge per 
Month 
$ 

^ 

— 

= 

= 
= 

= 

Estimated 
Annual 
Charges 

$ 

:>•^>..>2^.•Jft 

\ \<Jis^.5^ 
$ 

$ 

\<r.$^l 13 

TOTAL ESTIMATED Year Three CONTRACT PRICE: $ ^ Z ^ / ^ f S ' . ^ l 
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BIDDERNAME •j4i^^sR\/ C o M s a ^ ^ BIDNUMBER Z,3^^'8 
BAGGAGE HANDLER CONTRACT 

Newark Liberty Intemational Airpon, 
_Baggage Handler_YEAR ONE 

MINIMUMWAGE: \i.%"% 

FULL-TIME EMPLOYEES FORM 
1TEM# 1 
AVERAGE HOURLY DIRECT WAGES $ 
NUMBER OF EMPLOYEES 

il.^"^ 

rrEM#2 
AVERAGE HEALTH BENEFITS 
HEALTH S 

ITEM #3 
AVERAGE SUPPLEMENTAL BENEFITS (ITEMS NOT REQUIRED BY LAW) 

HOLIDAY ALLOWANCE 
VACATION ALLOWANCE 
SICK TIME ALLOWANCE 
PENSION 
WELFARE 
OTHER SUPPLEMENTAL BE^IEFITS 
SPECIFY - i t / u h ^ u ^ 1 c s r 

SUB TOTAL (ITEMS # 1,2 & 3) 

ITEM #4 
AVERAGE TAXES AND INSURANCE (ITEM REQUIRED BY LAW) 

F.I.C.A. 
N.Y.S.U.I./N.J.S.U.I. 
F.U.I. 
WORKERS' COMPENSATION 
GENERAL UABILITY INSURANCE 
DISABILrrY INSURANCE 
OTHER TAXES AND INSURANCE 
SPECIFY 

Qum 

$ 
$ 
$ 
$ 
$ 
s 

s 

ED BY LAW) NUMBER OF 
DAYS PROVIDED 

subtotal 1,2&3 

$ 
$ 
S 
$ 
$ 
$ 
$ 

.S-V 
. < \ < ^ 
. i -?-
.SI 
.s«i 

.0d> 
. 0 ^ 

x^ 
.V 

V. 

ITEM #5 
AVERAGE ADDITIONAL COMPONENTS 
(IF APPLICABLE) 
VEHICLE/MTCE/FUEL 
UNIFORMS 
EQUIPMENT 
MATERL\LS 
SUPPLIES 
RELIEF 
ROLL CALL 
OTHER COMPONENTS NOT SPECIFIED ABOVES 
SPECIFY ?AgACiKt^,t>yJg,-regri>, ^KC-iiK* 

AVERAGE GENERAL ADMINISTRATIVE COSTS, OVERHEAD 
AND PROFIT $. 

$ i^.eo TOTAL (ITEMS # 1, 2, 3, 4 & 5) 

PART IV - 9 
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BIDDER NAME: ^ « . S a R / C j ^ ^ J S j ^ i ^ BID NUMBER ^ * ^ ^ 
BAGGAGE HANDLER CONTRACT 

Newark Liberty International Airport 
Lead Baggage Handler YEAR ONE 

MINIMUM WAGE: 

.̂1'\ 

FULL-TIME EMPLOYEES FORM 
ITEM#1 
AVERAGE HOimLY DIRECT WAGES $ 
NUMBER OF EMPLOYEES 

ITEM ^2 
AVERAGE HEALTH BENEFITS 
HEALTH $ 

ITEM #3 
AVERAGE SUPPLEMENTAL BENEFITS (ITEMS NOT REQUIRED BY LAW) 

HOLIDAY ALLOWANCE 
VACATION ALLOWANCE 
SICK TIME ALLOWANCE 
PENSION 
WELFARE 
OTHER SUPPLEMENTAL BENEFITS 
SPECIFY 'rtAjKJti< -* c C 

SUB TOTAL (ITEMS # 1,2 & 3) 

ITEM #4 
AVERAGE TAXES AND INSURANCE (ITEM REQUIRED BY LAW) 

F.I.C.A. 
N.Y.S.U.I./N.J.S.U.I. 
F.U.I. 
WORKERS' COMPENSATION 
GENERAL LL\BILITY INSURANCE 
DISABILITY INSURANCE 
OTHER TAXES AND INSURANCE 
SPECIFY 

ITEM #5 
AVERAGE ADDITIONAL COMPONENTS 
(IF APPUCABLE) 
VEHICLE/MTCE/FUEL 
UNIFORMS 
EQUIPMENT 
MATERIALS 
SUPPLIES 
RELIEF 
ROLL CALL 
OTHER COMPONENTS NOT SPECIFIED ABOVES 
SPECIFY 7MUc:i>< . - ^ ^ ^ ^ - y s m , ? i p ^ ^ t . s z ; 

AVERAGE GENERAL ADMINISTRATIVE COSTS, OVERHEAD 
AND PROFIT $ 

QUIR 

$ 
S 
$ 
s 
s 
s 

s 

ED BY LAW) NUMBER OF 
DAYS PROVIDED 

subtotal 1 , 2 & 3 

S 
$ 
s 
$ 
$ 
$ 
$ 

uu 
. < ^ 
. l> 

.•n . 44 
.tiMT 

.<acs 

$ Z.Z'.S^ TOTAL (ITEMS # 1,2,3,4 & 5) 
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BIDDER NAME:.A<g-^g^ Cag^gfa(t>?ru> 4 g jp N U M B E R ^ S 2 / 2 g 
BAGGAGE HANDLER CONTRACT 

^Newark Liberty Interpational Airport 
Baggage Handler Supervisor YEAR ONE 

MINIMUMWAGE: JO.'L'^ 

FULL-TIME EMPLOYEES FORM 
ITEM#1 
AVERAGE HOURLY DIRECT WAGES S Li^i*^^ 
NUMBER OF EMPLOYEES 

ITEM #2 
AVERAGE HEALTH BENEFITS 
HEALTH S 

ITEM #3 
AVERAGE SUPPLEMENTAL BENEFITS (ITEMS NOT REQUIRED BY LAW) NUMBER OF 

DAYS PROVIDED 
HOLIDAY ALLOWANCE $ 
VACATION ALLOWANCE $ 
SICK TIME ALLOWANCE S 
PENSION $ 
WELFARE $ 
OTHER SUPPLEMENTAL BENEFITS $ _ 
SPECIFY -tfifciMiis< V (Sf^ 

SUB TOTAL (ITEMS #1,2 & 3) $ sub total 1,2 & 3 

ITEM #4 
AVERAGE TAXES AND INSURANCE (ITEM REQUIRED BY LAW) 

F.LC.A. S ^ 3 * ^ 
N.Y.S.U.Ii N.J.S.U.L S .SC 
F-U.L $ J 2 , > 
WORKERS' COMPENSATION S .44- n^ 
GENERAL LIABILITY INSURANCE $ ^SZ 
DISABILITY INSURANCE $ ^ ^ 
OTHER TAXES AND INSURANCE $ .<a>g' . 
SPECIFY 

ITEM #5 :; 
AVERAGE ADDITIONAL COMPONENTS 
(IF APPUCABLE) 
VEHICLE/MTCE/FUEL $ 
UNIFORMS $ 
EQUIPMENT $ 
MATERIALS $ 
SUPPLIES S 
RELIEF $ 
ROLL CALL $ 
OTHER COMPONENTS NOT SPECIFIED ABOVES 
SPECIFY 7fclUf^/>< . € > f t g ^ / < ^ qs£.<t^ T * * ^ 

AVERAGE GENERAL ADMINISTRATIVE COSTS, OVERHEAD 
AND PROFIT $ 

<̂  

TOTAL (ITEMS # 1, 2 ,3 ,4 & 5) $ ^ ^ . ' ^ 
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BIDDER NAME: JU<,SgKV CciWCiRM^t^ BID NUMBER Z^2J2X:> 
BAGGAGE HANDLER CONTRACT 

Newark Liberty Intemational Airport 
_Baggage Handler_YEAR TWO 

MINIMUM WAGE: Jl. '3'S 

ITEMffl 
AVERAGE HOURLY DIRECT WAGES 
NUMBER OF EMPLOYEES 

ITEM #2 
AVERAGE HEALTH BENEHTS 
HEALTH 

FULL-TIME EMPLOYEES FORM 

S 

ITEM #3 
AVERAGE SUPPLEMENTAL BENEFITS (ITEMS NOT REQUIRED BY LAW) 

HOLIDAY ALLOWANCE 
VACATION ALLOWANCE 
SICK TIME ALLOWANCE 
PENSION 
WELFARE 
OTHER SUPPLEMENTAL BEJiEFITS 
SPECIFY •T^iXl^.g. St <aT 

SUB TOTAL (ITEMS # 1,2 & 3) 

ITEM #4 
AVERAGE TAXES AND INSURANCE (ITEM REQUIRED BY LAW) 

F.LC.A. 
N.Y.S.U.Ii N.J.S.U.I. 
F.U.I. 
WORKERS' COMPENSATION 
GENERAL UABILITY INSURANCE 
DISABILITY INSURANCE 
OTHER TAXES AND INSURANCE 
SPEaFY 

ITEM #5 
AVERAGE ADDITIONAL COMPONENTS 
(IF APPLICABLE) 
VEHICLE/MTCE/FUEL 
UNIFORMS 
EQUIPMENT 
MATERIALS 
SUPPLIES 
RELIEF 
ROLL CALL 
OTHER COMPONENTS NOT SPECIFIED ABOVES 
SPECIFY ^i^^^^K*:. .^aM=y:<r< <>,t*Cil^S?^ 

AVERAGE GENERAL ADMINISTRATIVE COSTS, OVERHEAD 
AND PROFIT $ 

NUMBER OF 
DAYS PROVIDED 

subtotal 1,2 &3 

$ 
$ 
$ 
3 
S 
S 
$ 

.'=5^-' 
. '{<^ 
'**? 
. 3 Z . 
.-ss 
. « ^ 
.ep» 

S g ^ . o / TOTAL (ITEMS # 1,2, 3,4 & 5) 
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BIDDER NAME: AtcSga/CtA^gC^ergKi BID NUMBER zzzz^Z 
BAGGAGE HANDLER CONTRACT 

Newark Liberty International Airoort 
Lead Baggage Handler Y E ^ TWO 

MINIMUMWAGE: I ^ . ^ H 

FULL-TIME EMPLOYEES FORM 
ITEMtfl 
AVERAGE HOURLY DIRECT WAGES S _ 
NUMBER OF EMPLOYEES 

l % , < ^ 

ITEM #2 
AVERAGE HEALTH BENEFITS 
HEALTH $ 

ITEM #3 
AVERAGE SUPPLEMENTAL BENEFITS (ITEMS NOT REQUIRED BY LAW) 

HOLIDAY ALLOWANCE 
VACATION ALLOWANCE 
SICK TIME ALLOWANCE 
PENSION 
WELFARE 
OTHER SUPPLEMENTAL BENEFITS 
SPECIFY "^TtP^ttih^ <• oT 

SUB TOTAL aXEMS # 1,2 & 3) 

QUIR 

$ 
$ 
S 
s 
$ 
$ 

$ 

ED BY LAW) 

_ 

NUMBER OF 
DAYS PROVIDED 

subtotall,2&3 

ITEM #4 
AVERAGE TAXES AND INSURANCE (ITEM REQUIRED BY LAW) 

F.LC.A. 
N.Y.S.U.I./N.J.S.U.L 
F.U.I. 
WORKERS* COMPENSATION 
GENERAL LLVBILITY INSURANCE 
DISABILITY INSURANCE 
OTHER TAXES AND INSURANCE 
SPEaFY 

$ 
$ 
$ 
s 
s 
$ 
s 

N/3 
.\<^ 
J"*-
7 ^ 
, ^ 
oed 

.«£«» 

ITEM #5 
AVERAGE ADDITIONAL COMPONENTS 
(IF APPUCABLE) 
VEHICLE/MTCE/FUEL 
UNIFORMS 
EQUIPMENT 
MATERIALS 
SUPPLIES 
REUEF 
ROLL CALL 
OTHER COMPONENTS NOT SPECIFIED ABOVES 
SPECIFY l i t X ^ * * ^ , ^a/ct^i»g^, TaaiiC T C ^ T ^ 

AVERAGE GENERAL ADMINISTRATIVE COSTS, OVERHEAD 
AND PROHT $ „ 

S Z,Z.66 TOTAL (ITEMS n\,l,^,ASc 5) 
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BIDDER NAME: ^ t ^ . S ^ V ' C i j Z ^ ^ a g : ^ ^ ^ ^ BID NUMBER ^ ^ ^ ^ 
BAGGAGE HANDLER CONTRACT 

Newark Liberty Intemational Airport 
_Baggage Handler Supervisor YEAR TWO 
MINIMUM WAGE: 

FULL-TIME EMPLOYEES FORM 
ITEMff I 
AVERAGE HOURLY DIRECT WAGES S / ^ ' ^ 
NUMBER OF EMPLOYEES 

ITEM #2 
AVERAGE HEALTH BENEFITS 
HEALTH $ 

ITgM#3 
AVERAGE SUPPLEMENTAL BENEFITS (ITEMS NOT REQUIRED BY LAW) NUMBER OF 

DAYS PROVIDED 
HOLIDAY ALLOWANCE $ 
VACATION ALLOWANCE S 
SICK TIME ALLOWANCE $ _ 
PENSION $ _ 
WELFARE $ 
OTHER SUPPLEMENTAL BENEFITS $ [ 
SPECIFY -taA^^»«*<=. "« G"r" ci 

/ 

s 
$ 
$ 
s 
s 
$ 
$ 

i . ^ ' ^ 
. ^ c -
. i > 
.45-
. 5 ^ 
. u^ 
.KXA 

SUB TOTAL (TTEMS # J, 2 & 3) ^ S sub totall, 2 & 3 

ITEM #4 - ^ 
AVERAGE TAXES AND INSURANCE (ITEM REQUIRED BY LAW) 

F.I.C.A. ^ 
N.Y.S.U.17 N.J.S.U.I. .̂v 
F.U.I. V 
WORKERS' COMPENSATIOT^ 
GENERAL UABILTTY INSURANCE 
DISABILITY INSURANCE 
OTHER TAXES AND INSURANCE 
SPECIFY 

ITEM #5 
AVERAGE ADDITIONAL COMPONENTS 
(IF APPLICABLE) 
VEHICLE/MTCE/FUEL S 
UNIFORMS S 
EQUIPMENT $ 
MATERDVLS S 
SUPPLIES $ 
RELIEF S 
ROLL CALL $ 
OTHER COMPONENTS NOT SPECIFIED ABOVES 
SPECIFY f7>,t4=tK< ^ <t,ygigiii<^ ^SBCai-riesTS 

AVERAGE GENERAL ADMINISTRATIVE COSTS, OVERHEAD 
AND PROFIT S 

TOTAL (ITEMS # 1,2, 3,4 & 5) $ 1A*\'Z 
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BIDDER NAME: Jl^A S a O ^ Ct iC/ 'bgA^W BID NUMBER Z ^ " ^ ^ ^ 
BAGGAGE HANDLER CONTRACT 

Newark Liberty Intemational Airport 
_Baggage Handler_YEAR THREE 

MI>nMUMWAGE: M 3 3 

FULL-TIME EMPLOYEES FORM 
ITEM#1 
AVERAGE HOURLY DIRECT WAGES $ 
NUMBER OF EMPLOYEES 

^A7-*5 

rrEM#2 
AVERAGE HEALTH BENEFITS 
HEALTH $ 

ITEM #3 
AVERAGE SUPPLEMENTAL BENEFITS (ITEMS NOT REQUIRED BY LAW) 

HOLIDAY ALLOWANCE 
VACATION ALLOWANCE 
SICK TIME ALLOWANCE 
PENSION 
WELFARE 
OTHER SUPPLEMENTAL BENEFITS 
SPECIFY -T^p^f^C <i. <sf 

^ 

'.b 
SUB TOTAL (ITEMS # 1,2 & 3) $ 

ITEM #4 
AVERAGE TAXES AND INg^TRANCE (ITEM REQUIRED BY LAW) 

F.LC.A. $ .•^^ 

NUMBER OF 
DAYS PROVIDED 

sub total 1,2 & 3 

N.Y.S.U.U N.J.S.U.I. 
F.U.I. 
WORKERS* COMPENSATION 
GENERAL LIABILITY INSURANCE 
DISABILFTY INSURANCE 
OTHER TAXES AND INSURANCE 
SPECIFY 

ITEM #5 
AVERAGE ADDmONAL COMPONENTS 
(IF APPLICABLE) 
VEHICLE/MTCE/FUEL 
UNIFORMS 
EQUIPMENT 
MATERIALS 
SUPPLIES 
RELIEF 
ROLL CALL 
OTHER COMPONENTS NOT SPECIFIED ABOVES 

S 
$ 
S 

s 
$ 

s 

s 
s 
$ 
s 
s 
s 
s 

SPECIFY 'fiLzJ=i^<,aA^l^^.-^El3S^ferP=i 

AVERAGE GENERAL ADMINIS'IRATIVE COSTS, OVERHEAD 
AND PROFTT $ 

TOTAL (HEMS # 1,2, 3,4 & 5) s 

. 3 2 

PART IV -15 
PART IV - SIGNATURE SHEET, NAME AND RESIDENCE OF PRINCIPALS SHEET AND PRICING 
SHEET(S) 

Rev. 2/12/10 (PA/PATH) 



BIDDERNAME: >4<eSaV<lotgffafm?^ BIDNUMBER T^Z-I^ 
BAGGAGE HANDLER CONTRACT 

Newark Liberty Intemational Airport 
Lead Baggage Handler YEAR THREE 

MINIMUM WAGE: 

FULL-TIME EMPLOYEES FORM 
ITEM# 1 
AVERAGE HOURLY DIRECT WAGES $ 
NUMBER OF EMPLOYEES 

%.^'h 

ITEM #2 
AVERAGE HEALTH BENEFITS 
HEALTH S 

ITEM #3 
AVERAGE SUPPLEMENTAL BENEFITS (ITEMS NOT REQUIRED BY LAW) 

HOLIDAY ALLOWANCE 
VACATION ALLOWANCE 
SICK TIME ALLOWANCE 
PENSION . \ 
WELFARE \,^^ 
OTHER SUPPLEMENTAL BENEFITS ^ o ' 
SPECIFY "TS*JMIMC T tfT 

.\-
\ 

\^ 

^ S 
% 
$ 
s 
s 

NUMBER OF 
DAYS PROVIDED 

SUB TOTAL (ITEMS # 1,2 & 3) S sub totall, 2 &3 

ITEM #4 
AVERAGE TAXES AND INSURANCE (ITEM REQUIRED BY LAW) 

F.I.C.A. 
N.Y.S.U.I./N.J.S.U.I. 
F.U.I. 
WORKERS' COMPENSATION 
GENERAL LL\BILITY INSURANCE 
DISABILTTY INSURANCE 
OTHER TAXES AND INSURANCE 
SPECIFY 

$ 
s 
s 
s 
$ 
$ 
$ 

I J i 
. ^ 
J T 
.•?fe 
.-«* 
. J I S ^ 

.<aO 

rrEM#5 
AVERAGE ADDITIONAL COMPONENTS 
(IF APPLICABLE) 
VEHICLE/MTCE/FUEL 
UNIFORMS 
EQUIPMENT 
MATERIALS 
SUPPLIES 
RELIEF 
ROLL CALL 
OTHER COMPONENTS NOT SPECIFIED ABOVES 
SPECIFY l^ i^ l 'OC, e>Agg£ir<.^ ^^t^ifcTfesn: 

AVERAGE GENERAL ADMINISTRATIVE COSTS, OVERHEAD 
AND PROFTT $ 

s ^v^z* TOTAL (ITEMS # 1,2. 3, 4 & 5) 

PART IV -16 
PART IV - SIGNATURE SHEET, NAME AND RESIDENCE OF PRINCIPALS SHEET AND PRICING 
SHEET(S) 

Rev. 2/12/10 (PA/PATH) 



BIDDER NAME:^^e.S^/ Cflg^^ag^l^ Bjp N U M B E R V ^ " ^ " ^ 

BAGGAGE HANDLER CONTRACT 
Newark Liberty Intemational Airport 

^Baggage Handler Supervisor YEAR THREE 
"MINIMUM WAGE: l^ . l , "^ 

FULL-TIME EMPLOYEES FORM 
ITEM#1 
AVERAGE HOURLY DIRECT WAGES $ 
NUMBER OF EMPLOYEES 

6^^'> 

ITEM #2 
AVERAGE HEALTH BENEFITS 
HEALTH S 

ITEM #3 
AVERAGE SUPPLEMENTAL BENEFITS (ITEMS NOT REQUIRED BY LAW) 

HOLIDAY ALLOWANCE 
VACATION ALLOWANCE 
SICK TIME ALLOWANCE 
PENSION 
WELFARE 
OTHER SUPPLEMENTAL BENEFITS 
SPECIFY - X t ^ ^ i i ^ t . ^ T ^ 

SUB TOTAL (ITEMS # 1, 2 & 3) 

N. 
ITEM #4 
AVERAGE TAXES AND INSURANCE (ITEM REQUIRED BY LAW) 

F.I.CA. 
N.Y.S.U.I./ N.J.S.U.L 
F.U.L 
WORKERS' COMPENSATION 
GENERAL LLABILTTY INSURANCE 
DISABILITY INSURANCE 
OTHER TAXES AND INSURANCE 
SPECIFY 

rrEM#5 
AVERAGE ADDITIONAL COMPONENTS 
(IF APPLICABLE) 
VEHICLE/MTCE/FUEL 
UNIFORMS 
EQUIPMENT 
MATERIALS 
SUPPLIES 
RELIEF 
ROLL CALL 
OTHER COMPONENTS NOT SPECIFIED ABOVES 
SPECIFY T^wê fiMrf., S^>g:«:/f^ . -wuJC. T e s r % " 

AVERAGE GENERAL ADMINISTRATIVE COSTS, OVERHEAD 
AND PROFIT S 

1 . - ^ 
j . ! l i !L 
.03. 
.4C. 
.£t 
. a ^ 
J i ^ 

TOTAL (ITEMS # 1,2,3,4 & 5) S ^ 7 . 5<i 

NUMBER OF 
DAYS PROVIDED 

subtotal 1,2 &3 
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CALCULATION OF ANNUAL SALARIED POSITION 

Position - Management Representative 

Yearl 

Direct Salary 

Taxes 

F.l.CA. 

N.Y.S.U.I./N.J.S.U. 

F.U.I. 

Worker's Compensation 

General Liability Insurance 

Disability Insurance 

Vacation Allowance 

Sick Time Allowance 

Health Benefits 

Other Specify 

\ 
C> 

Ki' 

• \ \. 

\^ 
.'^' 

Ci > 

# 

# 

^eeks 

Days 

Total Annual Salary & Supplemental Benefits 

Name of Proposed Management Representative - Ofgj£» s ^ A / S ^ 

Vendor Name: 4<g, "SgS^ Cb^f^ygAffeM 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

S'),i^^.i^ 

^ . ^ ^ ^ . - ^ 

!>>?>.<2»/ 

US^I .4€ 

i S ' S A ^ 

;,60- ' ^ 

(,z.^z, ^3 

6s 

$ 

$ 

$ 

$ 

$ 

- -

i 2 t . ^ ^ ^ 

ie^,0A 

S ^ j ^ ^ ^ ^ - ^ 
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CALCULATION OF ANNUAL SALARIED POSITION 

Position - Management Representative 

Year 2 

Direct Salary 

Taxes 

F.LC.A. 

N.Y.S.U.I./N.J.S.U. 

F.U.L 

Worker*s Compensation 

General Liability Insurance 

Disability Insurance 

Vacation Allowance 

Sick Time Allowance 

Health Benefits 

Other Specify 

. \ 
(̂ i 

. 0 
>N \ 

\ 
Q:" 

Ĉ  > y 

Weeks 

Days 

Total Annual Salary & Supplemental Benefits 

Name of Proposed Management Representative - Off^S ^^-AVSc^ 

Vendor Name: ^ i Z - ^ V Cb^^tOJ^Of/ ^ ^ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

ZX'h'^^f^ 

- 5 , 4 , ^ . 3 6 

3;^*^'^^ 4*1-

1^*^*7/ .-^ft 

l ^ s . ^ z . 

hca*^^. <r^ 

I . T ^ ^ Z . C . ^ 

<^ 

$ 

$ 

$ 

$ 

$ 

s 

c^ 

43* 

S'-fyCC^. t . S 

PART IV -19 
PART IV - SIGNATURE SHEET, NAME AND RESIDENCE OF PRINCIPALS SHEET AND PRICING 
SHEET(S) 

Rev. 2/12/10 (PA/PATH) 



\ 

v . \ 
V 

>^.c> 

CALCULATION OF ANNUAL SALARIED POSITION 

Position - Management Representative 

Year 3 

Direct Salary 

Taxes 

RLC.A. 

N.Y.S.U.I./N.J.S.U. 

F.U.L \^ ' 

Worker's Compensation 

General Liability Insurance 

Disability Insurance 

Vacation Allowance 

Sick Time Allowance 

Health Benefits 

Other Specify 

V 

^' > o' 

Total Annual Salary & Supplemental Benefits 

Name of Proposed Management Representative 

Vendor Name: *4t«- * ^ v ^ 0 :aS^ :JXJ<^^ 

:i 

# Weeks 

# . Davs 

$ _ 

s_ 

$ _ 

$ _ 

$ _ 

$ _ 

s_ 

$ _ 

$ _ 

$_ 

O H ^ gCwje 

-^o^-^x.-^l^'a 

^ [ • ^ ^ . ' ^ ' ^ 

• : z—1~ 

l , " iS / . ^^ 

3 5-^. i"L. 

h//t-»'?»^ 

l;Z.:fr.^*^ 

c^ 

' 

AH 

^ 

55*, 553 ,^ 
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CALCULATION OF MONTHLY MANAGEMENT FEE 

YEARl 

ANNUAL 

Management Representative Salary/Benefits 

* Insurance 

Office Furniture ^V 

Telephone \^ ' 

Office Machines ^^ ̂  

Office Supplies 

Other Specify - <S2tsi«i.A<<- /«̂ '̂ *A*</w/sOe;tfTiv̂  

Total Annual Management Fee 

Total Monthly Management Fee 
(Total Annual Management Fee /12 months) 

NOTE: The Monthly Management Fees shall include all fixed costs billable to the Port Authority. 
Do not include any fixed costs in the hourly rates. 

* Do not include vehicle or health insurance in this insurance cost. It only applies to the Insurance 
cost ofthe Section entitled "Insurance procured by Contractor". 

$ 

$ 

$ 

$ 

$ 

$ 

s 

$ 

$ 

$ 

^ . G f ^ . ' Z . i -

(a" 

h/o-s,^^ 

/, ^3- f . °iCi 

^ 

to% il 

S'i2,S^.'S-S 

<^ 

G 2 ^ 4 o > . 3 3 

S , 7 J 0 A S ( ^ I 

Vendor Name: >Ui^ ^ 1 ? / G f l t J ^ n A T u ^ i 
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CALCULATION OF MONTHLY MANAGEMENT FEE 

YEAR 2 

ANNUAL 

Management Representative Salary/Benefits 

* Insurance 0 

Office Furniture v\^ 
^ ' ' 

Telephone .̂ "̂"̂  

Office Machines 

Office Supplies 

Other Specify - (S:€Nt«-Ww/AiDM**J;srTiATi'̂  

Total Annual Management Fee 

Total Monthly Management Fee 
(Total Annual Management Fee /12 months) 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

54.fc6r.r3 

ca 

i^rrr.^-^ 

i . ^ ^ ^ . C ^ 

( 3 ^ 

<kfJc^ V 

^,-3?r.X/ 

<2i 

<̂ -%^ ^ C § . 6.-2^ 

^v 2 < ^ % < ^ 

NOTE: The Monthly Management Fees shall include all fixed costs billable to the Port Authority. 
Do not include any fixed costs in the hourly rates. 

* Do not include vehicle or health insurance in this insurance cost. It only qjplies to the Insurance 
cost ofthe Section entitled "Insurance procured by Contractor". 

Vendor Name: Af.^ S f l f t / C g g S ^ M ^ 
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CALCULATION OF MONTHLY MANAGEMENT FEE 

YEAR 3 

ANNUAL 

Management Representative Salary/Benefits 

* Insurance 

Office Furniture 

Telephone 

Office Machines 

Office Supplies 

Other Specify - ^*^erZM-A^Ai'MisTS>;nv^ 

Total Annual Management Fee 

Total Monthly Management Fee 
(Total Annual Management Fee /12 months) 

NOTE: The Monthly Management Fees shall include all fixed costs billable to the Port Authority. 
Do not include any fixed costs in the hourly rates. 

* Do not include vehicle or health insurance in this insurance cost. It only applies to the Insurance 
cost of the Section entitled "Insurance procured by Contractor**. 

$ 

$ 

$ 

$ 

s 

$ 

$ 

$ 

$ 

$ 

^^s^.s-ys.S'S 

Of 

L i ^ ( . ^1 

y,*^gp. 4.<?, 

tieC 

*Soft.ll 

<,^(oi.."8*=i 

(zi 

4,*^, ^ S / . il> 

•r, ̂ ? ^ . " • 

Vendor Name: A ^ ^ S ^ O / <^tfg/bRMCtAi .N.̂  

\ ^ 

Q>^ 
. - i 

x^ 
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® 

SECTION E: 

DOCUMENTATION OF 

RESPONDENT PREREQUISITES 

PANYNJ EQIB #23228 - 41 - A l RS E R V 
January 5,2011 ^ 



® 

SECTION D: 

CERTIFICATIONS WITH 

RESPECT TO THE 

CONTRACTOR'S INTEGRITY 

PROVISIONS 

Air Serv Corporation by signing the Letter of Transmittal makes the certifications in the 

"Contractor's Integrity Provisions" included in Attachment B, Part II, Standard Contract Terms 

and Conditions of this EQIB. 

PANYNJ EQIB #23228 - 40 - Al R S E HV" 
January 5,2011 



® 

S E C T I O N E : D O C U M E N T A T I O N O F R E S P O N D E N T P R E R E Q U I S I T E S 

Air Serv Corporation currently provides similar baggage handling service operations for the 

following commercial accounts in the cumulative annual amount of over $3 million across 

two customer accounts in five domestic US airport locations and has performed these services 

satisfactorily since 2005. 

TBI AIRPORT MANAGEMENT - ATLANTA (ATL) 
February 2005 - Present 
1,500 Weekly Hours 

Annual Revenues- $1,500,000 

UNITED AIRLINES - CHICAGO (ORD) 
February 2009 - Present 
700 Weekly Hours 
Annual Revenues- $400,000 

UNITED AIRLINES - LOS ANGELES (LAX) 
February 2009 - Present 
900 Weekly Hours 
Annual Revenues- $900,000 

UNITED AIRLINES - SAN FRANCISCO (SFO) 
February 2009 - Present 
300 Weekly Hours 
Annual Revenues- 300,000 

UNITED AIRLINES - SEATTLE (SEA) 
February 2009 - Present 
100 Weekly Hours 

Annual Revenues- $100,000 

In addition. Air Serv provides Customer Service through its Passenger Assistance Programs. 

These services provided to 9 clients in 38 markets amount to $60 million in annual revenue 

for Air Serv. These services are high contact and sensitivity and represent a very strong foun

dation of our customer service profile. 
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SECTION F: 

Submittal 
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SECTION K PARAGRAPH (1): MANAGEMENT APPROACH 

Air Serv is pleased to present The Port Authority of New York and New Jersey with Air 

Serv's solution for Baggage Handling Services at Newark Liberty Intemational Airport. The 

following document outlines the details of how Air Serv will deliver the safest, highest-

quality operation at a lower cost while enhancing the consumer experience. 

Air Serv's solution is founded on our prior experience in the Port Authority of New York and 

New Jersey, our history as the leader in aviation services and the integration of a continuous 

improvement culture to execute a plan addressing the specific needs ofthe customer care op

eration. 

Air Serv is the right partner to deploy your baggage handling solution: 

=. Larue l()cal presence with a NY and NJ based experienced lead

ership (eani and unders tand ing of i(»cal recrui tment marke t 

=> Industry leadinu cusiomer service del i \erv and excellence in 

execution 

=. Ccminlex oneratini_' exnerience with hub service delivery as a 

core compelency 

At Air Serv, we are constantly striving to: 

Earn Preference T h r o u g h Performance 

PANYNJ EQIB #23228 
January 5,2011 

- 4 4 - AIRSERV R̂V 



® 

lA. Service Delivery System 

Air Serv's approach is based on the foundation of its Service Delivery System 

We utilize a comprehensive approach to provide consistent and sustainable service. Interrela

tion of key categories fosters a culture for continuous improvement and serves as a flexible 

fi-amework that is applied to all locations and service types, despite market complexity or 

market conditions. 

Hour l y W o r k f o r c e 
Targeted Selection 

Training - I.MS 
Retention- 110% Club 

S tanda rd i zed W o r k 
Process Design 

Tools 
Saiety 

\ Audit Process 

Our P rom ise 
Sately 

Quality 

Lov/ei Cos; 

Enlianced Consufne; 
Exnenence 

E n a b l i n g T e c h n o l o g y 
Demand Forecasttng 
SchedLiling Software 

Valiant 
AirClic 

P e r f o r m a n c e 
M a n a g e m e n t 

Client-Driven Metrics 
Balanced Scoiecaid 

Actionable Data 

The following pages provide a summary ofthe components ofthe Service Peliverv System 

Approach. 
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lAl . Standardized Work 

Process and Execution 

Providing a highly qualified workforce with a standard work model is Air Serv's method for 

ensuring a sustainable and stable solution. Air Serv utilizes Lean and Six Sigma methodolo

gies to define and improve on standard processes. Process designs and improvement projects 

are developed in conjunction with the field operators, line of service experts, ftmctional sup

port teams and our clients. Each inifiative incorporates safety and drives to eliminate waste, 

improve quality and reduce costs where possible. 

Air Serv utilizes these standards to improve: 

^ Work Process 

• Utilizing Tools Such as Demand Forecasfing 

=> How we Organize Staff 

^ Integration of Safety Inifitafives 

• Corporate Safety Culture 

• Safety Audit Program 
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Safety 

Corporate and Port Authority Operation Safety Program 

Safety is the number-one priority for Air Serv and our safety history and performance is con

sidered to be among the best in the industry. We are passionate about driving a culture of 

safety throughout each of our operations. Led by our corporate SVP of Environment, Safety 

and Health, John Montgomery, our safety programs are integrated into everything that we do 

to ensure safety is reinforced through standardized. This means that processes and work 

methods that our employees use have a safety consideration built in fi-om the beginning rather 

than being added during or at the end. A guiding concept is that if we don't have the capacity 

to do the job safely, then we don't have4 the capacity to do the job at all. 

At Air Serv Safety is both a company and an individual responsibility. Our managers, super

visors and Safety and Quality Managers at all levels have a particular responsibility. - That 

they lead by example and are expected to deal with unsafe acts or behavior immediately with 

direction and counseling to assure they understand how to correct the deviant behavior so that 

safety becomes a "want to" rather than a "have to" 

At Air Serv our ES&H Management Systems is used to us both idenfify hazards and unsafe 

action and manage risks. Safety Management Systems are based on best management prac

tices fi-om within the aviation and support industry and other industries as well. 

Air Serv's ES&H Management Program, developed to include safety, environment and health 

inifiatives serves as the guide for our commitment to our corporate safety culture. 

Our Management Program includes the following components and programs specifically de

veloped to meet our Lines of Service and our client expectations. 

More information related to these programs is located in Safety Training Modules section of 

this response 
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Audit Programs 

Air Serv conducts periodic audits, inspections and observations of cor

porate operations to assure that they are in compliance with Corporate, 

OSHA, EPA and DOT standards and regulations and our chents. 

The purpose of our Assurance Program which encompasses Audits, Inspecfions and our Ob

servation Program is to identify potential hazardous situafions prior to the situations becoming 

real hazards and to assure that operations meet Corporate, OSHA, EPA and DOT standards 

and regulations. 

Summary Report For all PDA and SQM Entered Audits 

'Ckcfc Iha undMtnod neme of an drport beUw lo |unp to a M e M repoi cH tolled 
term by onvtoyM and LOS 

Position 

Regional Safety 
Manager 

SQM & SQC 

Supervisors 
Manager 

Daily Total 

25 

25 

5 

Weekly Total 

125 

125 

25 

To that end we had instituted a series of audits, inspecfions and observation procedures to de

termine corporation compliance with various regulatory agencies with oversight for em

ployee, ground and passenger safety activities. These audits, inspections and observafions will 

be conducted at all corporate stafions and facilities to ensure acceptable standards of opera

tions are employed at all times. Our Assurance System includes: 

=> Audit - evaluation of the station's implementation of the elements of the Corporate 

ES&H Program to assure compliance with OSHA, EPA and DOT regulations and stan

dards and to verify the stafion's implementation and compliance with the defined ES&H 

objectives. 

=> Inspection - an on-site walk around of the station/facility to identify potential hazards 

that may be present and that present a danger to employees, passengers, equipment and 

the environment. The inspecfion will also determine if the appropriate safety equipment is 

available and in proper working condition. 
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=> Observations - an on-going evaluation ofthe manner in which em

ployees conduct their work process. Observations will be con

ducted of all job classificafions to assure that employees comply with proper training and 

follows proper safety procedures. 

The data collected is used for: 

=> Intemal and client performance reviews 

=> Employee recognition and correcfion 

=> Data analysis- identifying correlations and indicators 

=> Agent/supervisor/station accountability 

=> Validation of process changes 

=> Identify areas that need to be addressed holistically, such as training 
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1A2. Enabling Technology 

Air Serv was the pioneer in commercializing a web based dispatch 

system in aviation passenger services. Since the original implemen

tation over 5 years ago Air Serv has confinued to evolve the solution and today is deliver

ing a comprehensive second generation workforce management system. 

Workforce Management System 

Pre-Opps Doy-of Opps 

Continuous Improvement 

Balance 
Scorecard 

The applicafion of Air Serv's system has been proven to reduce costs through the elimina

tion of waste and increased employee productivity while improving service quality and 

safety performance. In addition to the cost and quality benefits, Air Serv's system has en

abled our team to establish quantitative performance metrics which serve as the basis for 

actionable information, balanced scorecards, QBRs and posifion Air Serv to add value back 

to The Port Authority through continuous improvement. 
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Time and Attendance 

Air Serv utilizes a biometric hand scanner for day of operations in JFK., 

LGA, and EWR to capture and provide real-time staffing updates to 

management. The operational benefits ofthe system 

include: 

=> Accurate tracking of employee hours 

=> User-fnendly scheduling interface allows for more 

efficient scheduling of resources 

=:> Electronic support documentation of invoices 

=> Integrated with Learning Management System 

Audit Programs 

^ ^ - i i i - p S i 
laasuB^fiiSll!: 

3 : lL-»-t"-l 

• « H b « a f l f i 

Audi ts /Observat ions conducted daily 
Data cap tured electronically via handhe ld PDA 
device 
Data rolled u p and publ i shed via weekly scorecards 

Develop Countermeasures 
• Retraining 
• Engineering Study 
• Review of Training 

Program 
• Review of Procedures 
- JSA/PHA 
• PPE 
• Management Presence ,. 

Trend Analysis 
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1A3. Performance Management 

Air Serv's customer service performance standards are integrated into 

our performance management program. Air Serv will establish a stan

dardized performance review process with The Port Authority to review in depth the perform

ance for each operation. The metrics monitored by Air Serv and reviewed with The Port Au

thority in the form of a scorecard, supported by detailed analysis: 

=> Safety/Training (observations, incidents, compliance) 

=> Quality (audits, operational performance, consumer feedback) 

=> Staffing (turn over, retention, staffing opfimizafion) 

=> Value Creation (technology, process, pricing innovafions) 

Each of these area are not only reviewed with The Port Authority, but they are also reviewed 

and monitored at an Air Serv Senior Management level on a weekly basis. Each week, all 

stafions report out on the key metrics and discuss current performance and action plans to sus

tain or correct. 

Using these defined standards and metrics, with the review and input fi-om The Port Authority 

will allow Air Serv to maintain a standard for customer service performance standards. 
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Quarterly Business Reviews (QBR)- Balanced Scorecard 

Balanced scorecards represent a balanced view of how an operafion has 

performed in the areas of safety, people and quality. Air Serv utilizes the scorecard in its cus

tomer and intemal communications to assess and improve performance. 

Safety -Accidents, lost time injuries and lost time days 

People - retenfion rates 

Quality - consumer experience, audit performance and mystery shopper results 

Supporting Action Plans 

Safety People 

Quality 

y/y^^A^'^/^^A/yy / ^ V ' V ^ V ' V / / / / 

ii2 
1 

t 

3 

J 

4 

• r a iMd Ptm-Cafttn: Ca fDMf toon 
U d Hung U K botlomt and bnidung Cfumbs le 
ROU morkieop* 

H » i tud ton c « n ' F o t i U t bMIMY tacuumi lo 
iMKh up l oon on fiOlls 
U M ttnp w d b fM p o c i t t «n tf U£C c(t«n« TTM 
would itqwiM tonw.MB i l l M M pocktt m x t n i l and 
b i o M i g t h t M t i l n r n t t m pocket* • « ] M M 
traoi i 
U M UMa ScnAtwn on giiloy Rooit on UEC* 

Local OpocMion 

LocMOptnMm 

Local Oporann 

LOCI) Opt iMnn 

3.15-2009 

J i i ^ t O M 

i 'V tOOi 

4'V200S 

1^-S^;^BhA^:m^iimm-^?^^Gmmm'L^U:. 
RKommtnaaiiwi 

Documanlid Chang** 

RtconunanM'iwi 

DocumtnlM changt* 

Opffl 

Opon 

Open 

Opwi 

^ t M d l o l ^ d p f o c • • l 
nifiro.«m«<n« lo coiai 
ddtetnc* m m m rmnuitt 

Proc<** <w4 hTi* a hg 
rnpKt en iho amount ol 
crumb* on ttia A C 

V/M >np«e^« q u M y of ih * 
n l l t v foot cManinq 
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1A4. Local Management 

Air Serv understands the need for talented, experienced and dedi

cated management to support our clients mission. In response to this 

opportunity. Air Serv will provide additional senior leadership to support the relationship 

by introducing a SVP, Operafions dedicated to the airports controlled by The Port Author

ity in addition to the required management structure included in the EQIB. Proposed man

agement structure for the EWR Baggage Handling Program is below. 

THE PORT AUTHORITY OF NY/NJ EWR BAGGAGE HANDLING 

MANAGEMENT TEAM 

Mike Hough 

SVPot Pertotmance 
Managemenl 

T 
Megan Jones 
SVP. Human 
Resources 

John Monlgomery 

SVP.ESSH 

SVP, OperaiJons 
{EWR. JFK. LGA) 

T 
Don Rictgway 

CO GlohalAcct 
Manager 

EWR Genofal 
Manager 

JFK General 
Manager 

LGA General 
Manager 

Division HR 
Manager 

CO Cabin 
Appediaticu 

Mciniagi;! 

CO PasstJngei 
Tiarisportaliun 

Munagei 

T 
CO Siicuriiy & 

Pdsseiiger Service 
, EWR 

Bass>0* Handling 
'Mansger 
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1A5. Hourly Workforce 

Targeted Recruiting, Selection, Retention & Training 

The foundation of all operations remains with the front line employees. Air Serv incorporates 

best practices and tools when selecting and placing employees in all positions. All new hires 

follow a structured training program (customized based on their position) and are motivated 

by retention programs and performance awards. 

Air Serv's Knowledge of the Port Authority Market 

Currently, Air Serv has more than 1,200 employees at JFK, LGA, and EWR combined . We 

have an extensive knowledge of this market, which has allowed us to develop an efficient and 

targeted recruitment, selection, training and retention system. By streamlining this process. 

Air Serv ensures over 30% of our workforce is within this pipeline at any given time.. Air 

Serv processes 7,000 applications and hires and trains more than 800 employees each year in 

these markets. 

Current Services Provided 

Location Passenger 
Services 

EWR 

JFK 

Cabin 
Services 

Security Cargo and 
Trans porta 

t ion 

LGA 
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IB. Employee Management Programs 

IBl. Baggage Handler Training Program 

Training for new-hire frontline employees is provided via classroom trainer-led sessions, 

video-based interactive training and on-the-job-training delivery sessions. This approach al

lows for the application of all the adult learning concepts to ensure a complete understanding 

ofthe necessary skills and knowledge required to accomplish the job the new hire has been 

recruited to perform. 

Air Serv Training Strategy for Baggage Handlers: 

All new hires are provided with the following materials and tools - which are thoroughly 

covered and explained allowing opportunities for new hires to ask questions in a classroom 

setting. These programs are tailored to meet the skills and learning tendencies of our work

force and are facilitated with standardized work training tools specified for The Port Authority 

customer care program defined specifications and reinforced by our 'Learning Management 

System'. 

Targeted Training 

=̂  Programs tailored to meet the skills and learning tendencies of our workforce 

=> Development Training: Building individual capacity 

=• Weekly recurrent meetings and memos to focus on safety 

Build and Train to Standard Work 

LMS "Learning Management System" 

=> More efficiently track initial & recurrent employee training 

=> Track and hold trainers accountable for training provided 

=> Ensure workers are qualified to perform the task 
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1B2. Training Modules 

All Employee Training Programs 

=> New Hire Orientation 

=> Customer Care Agent Initial Training 

=> Legendary Service Training 

=> Communication Means Business (ADA) 

=> Back Safety Training 

^ Client Required Training 

Leadership Training Programs 

=> Lead training 

=> Supervisor Training 

^ Shift Manager Training 

=> Account Manager Training 

Regulatory Training Programs 

^ Fire Extinguisher and Emergency Evacuation 

=> Hazardous Awareness 

=> Dangerous Goods 

=> Management Safety Training 

=> Airport Security Awareness Tip Sheet (TSA Approved) 

Specific On the Job Training Programs 

=> Customer Service OJT 

PANYNJ EQIB #23228 - 57 - A I R S E IW" 
January 5, 2011 



S) 

1B3. Baggage Handler Training Modules 

Air Serv is built on the idea of providing "Legendary Service" to its customers. This mantra 

is instrumental in how all employees conduct themselves in all lines of service that Air Serv 

provides. This is especially important in customer assistance roles. The following pages pro

vides an excerpt of Air Serv's training module in delivering "Legendary Service" 
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^ 
AIRSERV 
U N 1 V t K M J- \ \ 

® : i \ 1 •- o 

Module 8 - Customer Service 
Training 

H I AIRSERV 
U N I V E R S I ' ̂

^ 

What do you see 
•s your role? 

Whet duties will you 
perfonn? 

% 
A IRSERV 

N 1 V E R S 1 T V \ 

What qualities will make 
you a successful customer 

care agent? 
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^ 
AIRSERV' 
U N I V E fi S I T V \ 

Qualities for 
Success 

• A friendly welcome 

• A warm smile 

• Professional conduct 

• A patient attitude 

• Belr^ responsive to requests 

• Asking and listening 

• Following procedures 

• An impeccable Image and demeanor 

• Good communication skills 

• Treating each passenger as an Individual 
with respect and dignity 

% 
A I R S E R V 
U N l V t H . b i r v \ 

Delivering ""LEGENDARIT Service 

...the 
^ 

AIRSERV 
^ Way 

^ 
A I R S 
U N n ' E R 

ER\ 
S 1 T V \ 

V 
What is Legendary 

Service? 

0 J ^ 

Certificate of Excellence 

Carolyn ThompwM 
for oauuiaJiog ptrfrnojnct j n / i u t m ^ comriSutum m t i t 

tS0%Cbi6 

Viit (hli^uiaij • SI. Iicr F f n J i M 
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^ L\ h I W Legendary Service 

Legendary Service is... 

• Service no one else provides 

• Service people virilt remember 

• Service that exceeds expectations 

• Service that Is passionate and never-ending 

• Service that Is the same in every interaction 

• Service that puts the customer first 

• Service the customer will pay for 

^ 
A I R S E 
U N I V E R S I T Y ' 

i ^ Legendary Service 

l.egendary Service Is Our Reputation 

W ' 

^ 
A I R S E 
U N I V E R S I 

^^^ Legendary Service 

Ingredients Needed to Deliver 
Legendary Senrlce 
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^ AJ, h I W Legendary Service 

• Willingness 

• Capaliilltv 

* Image 

* bemeanor 

• ICnowled^ 

ingredients.. 

• Listening 

• Responsiveness 

• Creativity 

• Be positive 

^ 
A I R S E 
U N 1 \ ' E R S I T ̂

 Legendary Service 

iWUglcil P h r m - o f t h t D n 

• M t v e l o u i Monday 

• Twrffic Tuesday 

• Wonderful Wednesday 

• Tnnwndoui Thursday 

• FontMtk Friday 

• Sensational Saturday 

• SuperSunday 

^ 
A I R S E 
U N I V E R S I T Y ̂

 Legendary Service 

Who are our Customers? 
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^ t \ h l W Legendary Service 

Some of our Customers... 

• Passengers 

• Airline representatives 

• Airport representatives 

• Other contractors 

• TSA, security, police 

• Your supervisor/manager 

• Each other 

^ 
A I R S E 
U N I V E R S I T Y ̂

^ Legendary Service 

Our Objective: 

Malce every Intwactlon special and provide 
legendary service each time 

^ ;̂ NÛ H?s?T?y Legendary Service 

Your Experienoes 
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^ L\ .n §S?TI^" Legendary Service 

The Good and the Bad 

• What was the situation? 

• How was the service? 

• How were you treated? 

• How did it make you feel? 

• What contributed to the good/bad service? 

A I R S E 
U N I V E R S I T 

f v " Legendary Service 

TWO Key ComponenU of Semlct 

• what the customer vrants 

• How the customer is treated 

^ 
A I R S E 
U N I V E R S i T ̂

" Legendary Service 

IVIeeting needs is important 

BUT... 

Treating the customer well is critical 
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^ ^n\ h I s W Legendary Sen/ice 

• Training, Krtowledge, and 
Attitude! 

• Greeting the customer 
• Giving undhrided attention 

• Making each interaction a 
great "Moment of Truth" 

• Focusing on helping 

Keys to Delivering Legendary Servloe 

• Being courteous and friendly 

• Being the passenger's agent 
• Knowing your resources 
• Making the last 10 seconds 

^ 
A I R S E 
U N I V E R S I T 

i ^ Legendary Service 

The "Moment of Truth' 

^ 
A I R S E R V 
U N I V E R S 

E K̂ ~ Legendary Service 

Meeting the Customer 

• First Impressions are lasting ones 

• Attention, Words, Image 

• In^oduce yourself 

• Smile ^ 

• Ask, then listen! 

• Use magical phrase of the day 

• Use passenger's name 

• Focus on the passenger 

• Be pleasant and professional 
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^ A.I, .!̂ . l ^ M " Legendary Service 

Assisting the Customer 

• Always ask, then listen 

• Provide Information for the customer 

• Be genuinely Interested in helping them 

• Communicate properly and have notebook and pen 

• Be courteous and professional 

• Be their representative 

• Use their name and personalize 

• Know your resources 

^ ^WUI^^SET^" Legenda ry Se rv i ce 

Ending the Interaction 

• Keep the passenger Informed 

• Help with their personal Items 

• Smile ^ 

• Thank the passenger 

• Ask if additional assistance is required 

• Tell the passenger how nice It was to assist them 

• Wish them a "magical day" using the phrase of the day 

^ 
\ I RSERV Bar r ie rs t o P r o v i d i n g 
UNIVERSITY Great Se rv i ce 

Issues outside of work 

The Customer isn't responding to friendliness (why?) 

Cowortcer Issues 

Perfomiance discussion 

The position is not a good match 

How Do We Solve These Issues? 
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^ 
A I R S E R V 
U N ! V E R S I T V \ 

Techniques To 
Overcome Barriers 

• Consciously acknowledge and discard any "out-of-
work" influences 

• Advise your leadership team if you feel that your 
personat attitude will prevent you from being 
successful 

• Remember that each and every customer is judging 
you on their persona) experience, not your portfolio of 
service 

You can't control the input but only you 
can control vour reaction 

^ 
SERV 

, R S I T V \ 
AIRSERV 
U N l V E l 

" Man Has Been Given Two Ears But One mouth That 
He Might listen More Than He Speaks" 

- EpictetUS (Greek stoic Philosopher AD 55-AD 135) 

^ 
AIRSERV 
U N I V E R S I 

ER,V 
I T V \ 

Customer Care 

• Politeness 

• Sensitivity 

• Confidentiality 

• Intelligence 

• Professionalism 

Atmosphere Creates Attitude 
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^ 
A I R S E R V 
U N I \ ' E R S I T V \ 

Customer Care 

• start by cooperating-smile, be nice! 

• Speak clearly and look at the passenger as you speak 

• Be clear in your requests and questions 

• Be helpful when aslced a question 

• Never argue or lose your temper 

^ 
AIRSERV' 
U N 1 V E H S 1 T V \ 

Customer Care 

• Request With a Please - Accept With a Thank You 

• Never Stand in Close Knit Groups 

• Never Stand With Your Hands on Your Hips or Folded 
Across Your Chest 

• Hands Should be Placed loosely by Your Sides or 
Placed Behind you 

^ 
AIRSERV' 
U N I V E R S ( T 1 * \ 

POLITE 

EFFICIENT 

RESPECTFUL 

FRIENDLY 

ENTHUSIASTIC 

CHEERFUL 

TACTFUL 

H^ 

= PERFECT 
n i l ' < • • ! • ' .U l * * 
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^ 
A I R S E R V 
UNI V E R S I T V \ 

Customer Care 

• The Initial Posture, Pleasantness and Bearing of a 
Security Officer is Essential in Setting the Right 
Atmosphere 

• Atmosphere Should Not Detract From The 
Professionalism Required 

• Always Beware of a Possible Contrivance 

^ 

Dealing with Aggresshfe 
^^N\.!^.§sfT^" Behaviour 

l | n AIR s E RV" Zone Distances 
^ ^ r U N I V E R S I T Y \ 

,,t i -?i^. 

RJM.IC 
tone 
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1B4. Security Training Modules 

Air Serv's Basic Security Office Course includes the following modules 

=> Air Serv Defensive Driving (for drivers) 

=> Security screening devices (as required) 

==> Security Office OJT 

=> CPR/FirstAid 

=> Medical and Emergency Training 

=> Supervisor/Manager Training 

=> Hazardous Awareness Training (including Blood Bom Pathogens) 

=> Safety Alerts review pertinent to security guards/guarding 

=> Training bulletins review pertinent to security guards/guarding 

=> Site and position specific specialized training including but not limited to: 

• Confrontation Avoidance Training 

• Defensive Techniques Training 

• Weapons Training 

Air Serv's Traffic Control Course includes the following modules 

=> Classroom training 

=> On the job training 

Air Serv's pre-assignment training program will be supplemented and augmented to meet or 

exceed local and state security office licensure statutory requirements and mandated training 

standards 
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1B5 Safety Training Module 

Air Serv's ES&H Management Program, developed to include safety, environment and health 

initiatives serves as the guide for our commitment to our corporate safety culture. 

Our Management Program includes the following components and programs specifically de

veloped to meet our Lines of Service and our client expectations. 

ES&H Management Leadership 

=> Strong Corporate Commitment to ES&H Culture 

=> Proper reporting structure 

• Corporate Senior Officer 

• Corporate Safety Officer 

• Reports to Chief Executive Officer 

=> Budget - adequate for programs/compliance requirements 

=> Senior Officer ES&H Council 

=> Personnel 

• Trained Station Safety and Quality Manager (SQM) at all stations (Attachment A) 

=> Information systems 

• Accident/Incident Reporting 

• Observation Reporting 

• Employee Injury Reporting 

=> Assignment of responsibility for station and corporate ES&H compliance/performance 

=> ES&H Expertise 

=> Authority to implement policies/program/requirements 

=> Strong line accountability 

=> Program Review Procedures 

=> Claims Chargeback Programs 
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Support for our Field Stations and Personnel 

=> Station visits (not including Audits/Inspections/Observations) 

=> Station specific ES&H initiatives 

=> Quarterly Safety Analysis and Trend Data 

=̂  Response to OSH A/EPA Letters of Inquiry 

=5. Response for OSHA/EPA Violation 

^ New service proposal/initiatives 

=̂  Station openings 

^ Annual ES&H Seminar 

^ Safety Alerts 

=> Monthly Open Claims Workers' Compensation Calls 

=:> Monthly Claims Calls (non employee injury) 

^ Pre Hire Employee Screening 

=:> Random and Incident Drug and Alcohol Testing 

Policies and Procedures 

^ Corporate ES&H Safety Manual 

^ Human Resource Policy and Procedures 

^ Weekly Senior Vice President level ES&H Accident/Incident Review 

i> Quarterly Accident/Incident Reports 

=> Annual Accident/Incident Report 

=> Monthly KPI Reports 

=> Safety Performance Scorecard 

=> Weekly Regional Accident/Incident Report 

=> Air Serv Quality Manual 

=> Air Serv Crisis and Emergency Plan Manual 
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Employee Participation 

=> ES&H Culture Programs and Initiatives 

=> ES&H Committees 

=> ES&H Signs and Posters 

=> ES&H incentive Programs 

=> Chairman's Cup for Best ES&H Performance by Station 

=> President's Award for ES&H Performance (3 awards by size of station) 

=> Air Serv "Hero" Award 

Workplace Analysis 

=> Job Safety Analysis of LOS positions 

=> Fault Tree Analysis of LOS positions 

=> Hazard Analysis of LOS positions 

=> Worksite surveys 

Regulatory Compliance Program 

=> OSHA 

=> HAZCOM 

=> Employee/Community Right-to-Know 

^ HAZWOPER 

=> Blood Bome Pathogens 

=> Hearing Conservation 

=> Ergonomic/Back Injury Prevention 

^ PIT 

=> Line of Service Specific 

=:> Other per OSHA Regulations 

=> EPA 

=> Stormwater Pollution Prevention Program (SWPPP) 

=> RCRA (Waste Disposal) 

=> SARA Reporting (Tier II) 

=> Recycling Program with Client Company 

=> Training 

=> Learning Management System 
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Hazard Prevention and Control 

=> Engineering process to eliminate hazard/conditions 

=> Education of employees in safe operating procedures 

=> Enforcement of work mles and practices 

z=> Identification of hazards and unsafe work activity 

ES&H Train ing 

=> Regulatory 

=^ OSHA 

=> Bloodbome Pathogen 

=> Hazard Communication 

=> Hazardous Waste Operations and Emergency Response 

i:> Hearing Conservation 

=> Forklifl Training 

=> Back Injury Prevention 

=> Other 

=> EPA 

=> SWPPP 

=> Manifest Training 

=> Spill Response 

=^ Line of Service Specific 

=> Can't Touch This 

=> Never, Never, Never / Always, Always, Always 

=> Client Required 

=> Safe Driver Training/Testing Program 

=> Short Course - Ramp 

=> Long Course - Bus 

=> Cabin Service Procedures 

^ Lav Service Procedures 

=> Wheelchair Procedures 

=:. Electric Cart Procedures 

=> Forklifl Training Procedures 

^ Deicing Safety Training 
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ES&H Training (cent) 

=> Aircraft Loading/Unloading 

^ FOD 

Audit/Inspection/Observation Programs 

=:> Corporate ES&H Compliance Audit (Formal Report) 

• Corporate ES&H and Legal Staff 

• OSHA/EPA/Corporate Regulatory Audit 

• Discovery of Non-Compliance 

• Analysis/Reporting/Remediation 

=> Station Inspections (Informal Report) 

• Corporate Staf!7Station Staff 

• OSHA/EPA/Corporate/DOT/Corporate Regulations 

• Discovery of Non-Compliance 

• Analysis/Reporting/Remediation 

=> Observations (see Attachment B) 

• Station SQM/Supervisors/Management 

• Line of Service Specific Observation Forms 

• Discover of Non-Compliance 

• Immediate Pro-Active Feedback 

• Use of PDA 

• Line of Service Specific 

• Observation Database Portal 

• Trend Analysis 

• Countermeasure Programs 
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Accident/Incident Reporting/Analysis and Recordkeeping 

=::> On-line Reporting via Claims Program on ES&H Internet Portal 

• Employee Injuries 

• Passenger/Non-Employee Injuries 

• Aircraft Damage 

• Transportation Incidents (Bus) 

• GSE Incident 

• EPA Incidents 

==> OSHA300/300A/301 

=> Databases/Spreadsheets 

• Employee Injury 

• Aircraft Damage 

• Bus/Transportation Damage 

• Ramp Equipment Damage 

• Environmental Release/Spill 

• Workers' Compensation 

=> Trend Analysis of all Database Components 

=> Quarterly Accident/Incident Reports 
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1B6. Learning Management System 

Air Serv has developed a systematized way of tracking employee training records. This 

comprehensive system tracks individual employee training and is integrated with our time 

and attendance scheduling system to ensure that each employee is qualified for their spe

cific scheduled position. Our LMS maintains a record of each employee's completed train

ing modules, houses their training history and displays any additional modules scheduled 

for completion. 

The objective of implementing an LMS system is to: 

=> More efficiently track initial & recurrent employee training 

=> Track and hold trainers accountable for training provided 

=> Ensure workers are qualified to perform the task 

=̂  Set Air Serv apart as the leader in training for the aviation services industry 

=> Fulfill and track the training requirements of The Port Authority, Regulatory agencies, 

and Air Serv 

=̂  Provide the field an easy reporting method for the tracking of training 

=> Provide the field an easy way to determine the needed training to qualify employees to 

perform the task 
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1B7. People Development and Employee Retention Incentives 

Employee Retention and Incentive Bonus Proerams 

We believe employees need to be rewarded for consistent, safe performance that meets and 

exceeds customer expectations. These incentives assist in driving up employee retention and 

customer satisfaction, while reducing employee injuries and accidents that create lost time. 

Career path opportunities for each employee 

=> We offer each employee the opportunity to grow professionally based on their demonstra

tion of exemplary work ethic and perfonnance over time 

=> Policy of promotion from within 

=> Transfers within an operation 

=> Opportunity to transfer to other locations 

=> Computer skills development 

Company paid training 

=> Train employee in specific job 

=> Employees have the opportunity to grow within the organization through acquiring addi

tional skills and cross training to perform other fimctions 

Benefits 

=> Health care benefits 

=> Credit union membership 

=> Three sets of uniforms at no charge 
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People Development & Employee Retention Incentives 

We offer employees the opportunity to enroll in our benefits package, including medical, den

tal, vision coverage, as well as participation in our 40IK program. 

=i Dependants eligible 

=̂  P/T employees eligible 

=!> Paid vacation 

=> Flexible Schedules 

=> FAT & P/T shifts available 

Employee Recognition-110% Club 

^ This program rewards employees for exceptional job performance, 

attendance, customer service, etc. 

=̂  Employees are recognized at a year-end luncheon attended by 

the winners, their families, clients and Air Serv leadership 
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1B8. Quality Assurance Program 

Air Serv Corporation has established, documented, implemented and maintains an effective 

Quality Management System conforming to the requirements of ISO 9001:2000. The Quality 

System is designed to continually improve the effectiveness and efficiency ofthe organization 

and satisfy our customers' requirements. 

Air Serv Corporation has: 

=> Identified the processes needed for establishment of the Quality Management System and 

their application throughout the organization. 

=> Determined the sequence and interaction of these processes. 

=> Determined criteria and methods needed to ensure that both the operafion and control of 

these processes are effective. 

=> Ensured the availability of resources and information necessary to support the operation 

and monitoring of these processes. 

=> Established measures or metrics to monitor, measure, and analyze these processes. 

=> Where necessary, implemented actions necessary to achieve plarmed results and continual 

improvement of these processes. 

Where Air Serv Corporation chooses to outsource any process that may affect the service, 

conformity to requirements shall be controlled through Monitoring and Measurement ofthe 

service or supplier. 
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Air Serv Corporation has adopted the process approach to quality management. Figure A is a 

conceptual illustration ofthe process approach; Figure B illustrates a schematic representation 

of a process, and Figure C, represents the general Air Serv Corporafion interaction flow chart. 

Customers 

Continual improvement of the 
quality management system 

Figure A 
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IC. Recruiting, Hiring, Training 

ICl . Recruiting 

Targeted Recruiting & Selection : Air Serv has extensive knowledge ofthe The Port Author

ity airport labor market. We track employee demographics, employment history, employment 

cycle and performance data for all employees hired and analyze this data to more effectively 

target locations within the city that produce the highest caliber employee for that job function. 

EWR Profile and Employment Experience 

=> Employee referrals 33% 

=̂  Walk-ins 47% 

=> Counsel for Airport Opportunities 11% 

=> Airport Vendors 9% 

=> 90% rely on public transportation 

=> Employment Experience 

• Customer Care- 21 % 

• Sales/Retail-10% 

• Airport Experience- 25% 

• College Students- 16%) 

• Caretakers- 3% 

• Warehouse- 5% 

• Janitorial- 5% 

• Drivers- \5% 
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1C2. Hiring 

Hiring Process 

The most challenging aspect ofthe staffing is the ID and badging process. Currently this 

process takes between 2-3 weeks (including customs clearance) from the time the employee 

applies for their badge to the point they receive and can begin work. Air Serv understands 

this process and works with the port authority to ensure the process is as efficient as possible. 

Dav l 

• Interview is conducted 

• Applicant completes documents required for Air Serv, Port Authority and Customs 

• Applicant required to take a drug-test (local swab test) 

Day 3 

• Applicant is contacted with SIDA Class schedule to attend 4-hour course 

DayJ 

• Applicant returns original SIDA Certificate to the HR office 

Dav6 
• issuing Officer completes applications and reports to Airport Port Authority Office for 

submission and approval to request fingerprinting schedule and ID Badging. 

Day 9 
• Candidate reports to Port Authority for fingerprinting and ID Badge process/photo taken 

for ID. 
• Candidate awaits 6-8 weeks for ID Badge Clearance 

Day 40-60 

• Port Authority notifies Issuing Officer of candidate ID Badge clearance 

• Candidate advised to report to the HR office to obtain company authorization in order to 

retrieve ID Badge from the Port Authority 
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Day 61 

• New hire employee reports to the HR office to complete new-hire paperwork, 

(payroll, insurance benefits, etc.) and 8-hour day ofthe regulatory and line of service 

training 

Day 62 

• New Employee reports to work and receives OJT Training 
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1C3. Training 

Training for new-hire frontline employees is provided via classroom trainer-led sessions, 

video-based interactive training and on-the-job-training delivery sessions. This approach 

allows for the application of all the adult learning concepts to ensure a complete under

standing ofthe necessary skills and knowledge required to accomplish the job the new hire 

has been recruited to perform. 

Air Serv Training Strategy for Baggage Handling Agents: 

All new hires are provided with the necessary materials and tools - which are thoroughly 

covered and explained allowing opportunities for new hires to ask questions in a classroom 

setting. These programs are tailored to meet the skills and learning tendencies of our work

force and are facilitated with standardized work training tools specified for The Port Au

thority customer care program defined specifications and reinforced by our 'Learning Man

agement System'. 

Targeted Training 

• Programs tailored to meet the skills and learning tendencies of our workforce 

• Development Training: Building individual capacity 

• Weekly recurrent meetings and memos to focus on safety 

Build and Train to Standard Work 

LMS "Learning Management System" 

• More efficiently track initial & recurrent employee training 

• Track and hold trainers accountable for training provided 

• Ensure workers are qualified to perform the task 
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1C4. Staffing Plan 

Staffing predicated on Port Authority Post Hours provided and are subject to change. 
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1C5. Employee Retention Statistics 

Retendoii Vo ofCiirreiit Lniployecs 

JFK 
LGA 
EWR 
Air Serv 

90 Days 
87% 
98% 
98% 
89% 

1 Year 

39% 
53% 
12% 
58% 

2 Years 
6% 
0% 
8% 

36% 

3 Years 
4% 
0% 
2% 

27% 

4 Years 
0% 
0% 
1% 

19% 

5 Years 
0% 
0% 

0.3% 
15% 

All current Port Authority airports exceed Air Serv average at 90 days 

Air Serv average mmover rate in 2009 was 63% across all service offerings 

Air Serv will target contract retention rates to improve upon incumbent performance and 

goals of The Port Authority 

Majority of tumover on the accounts occurs during the first 90 days 

Air Serv mitigates tumover through: 

• Targeted selection 

• Employee friendly policies and procedures 

• Rich benefits 

• Medical 

• Dental 

• Vision 

• 401K 

• Retention/Employee Incentive programs 

• Free checking account programs 

• Retail partaerships (Sam's Club, Sprint, etc.) 

• 110%. Club 

• Parking reimbursement with perfect attendance 

• Gift Card recognition for safety performance 
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ID. Air Serv Wage, Health and Supplemental Benefits Plan 

Included in the following pages is Air Serv's standard wage, health and supplemental benefits 

plan profiles. 

Air Serv will comply with all Port Authority minimum requirements and wage plans for new 

and incumbent employees for wage, health and supplemental benefits consistent with the 

terms of this contract and for the duration of its term. Air Serv shall also provide information 

and reporting consistent with Port Authority requirements as defined in the EQIB. 
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ID. Air Serv Wage, Health and Supplemental Benefits Plan 

® A I R S E R V 
\ ^ 

Benefits Summary Guide 

AirServ is proud of the benefits that we offer our employees. Your benefits are an 
Important part of your total compensation package. We encourage you to review the 
benefit options available to you as an employee of our company. Please review and 
become familiar vAVh the benefrt options contained in this brochure. If you have any 
questions please contact: 

Important Phone Numbers 

• IDental: Delta Dental - Customer Service (800) 521-2651 
• Vision: VSP - Customer Service (800) 877-7195 
• Prescrption: Data Rx - Member Help Desk (800) 454-9399 
• To Locate a Provider; Customer Service (Engssf«spowftj (800) 877-1444 
• All Others: Customer Service (877) 685-2432 

(Medical, Ufe Insuiance, 
Critical /ffness, STD) 

Our goal Is to provide a benefit program to help our employees manage key areas of 
their lives. As an educated consumer of your benefits, it Is Important to understand 
vi^at's available. Ask questions when you don't understand, and make sure you and 
your family have the benefits that are right for you. 

Benefits Eligibility: 
if you work 20+ hours per week on a regular basis you are eligible for the benefits listed 
In this brochure. Eligibility begins the 1st pay period after you have completed 60 days 
of continuous employment. Your benefits will continue for the next 12 months unless 
you experience a qualifying event. 

If you choose to participate in the benefits that are offered, please complete the 
enclosed enrollment fonn. Retum the completed enrollment form to your local Human 
Resources contact person. Enrollment forms MUST be received prior to your 45th day 
of employment, as forms need to be processed and cards need to be mailed before 
your effective date. AirServ will not be responsible for delinquent, lost, or incomplete 
enrollment forms, or for fonns that are not received Vkithln the qualified time limits. We 
recommend that you keep a copy of your completed form and this guide for your 
personal records. 

While covered under the Group Health Care Plan, employees are responsible for paying 
their portion of the premiums. For your convenience, premiums are payroll deducted. 
Should you experience a qualifying event that would cause you to lose your health care 
coverage, COBRA continuation coverage is available. In the event that you temilnate 
employment, you may be eligible for COBRA If you were enrolled In the employers' 
health plan on your last day of employment, and the health plan Is still in effect for active 
employees. You wilt receive a COBRA notice that contains Infonnation regarding the 
election period and rules. 

Upon the end of your employment with AlrServ, your benefits terminate the last day of 
the pay period for v4iich you were terminated. 

Thank you, 
AirServ Benefits Department 
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Limited Benefit Medical Plan 
Limited Benefit Medical Plans are being offered by your employer to help meet the insurance needs of 
you and your family. For your convenience, premiums are payroll deducted. This brochure is Intended to 
give you a brief overview ofthe benefits. 

WebTPA Customer 
Service 

(vllgMllty, cMJffli & 

customer servtes; 

(877) 685-2432 

^NaUonal PPO Netwoh: 
To toaio a hospital a physician: 
MwM'.beocftstrBStcomAeecftp'usKjpor 
Cal (800) 677-1444 tor asststancA in 
^nf̂ tsti or SpsHsh 

4-Phainiac8utical Benete - Data^: 
vmwtao-a.oonf or cat 
MenntMT He«) Datt - (BOO) 454-039S 
FtBTTntcy Help Detk - (B8B) 714-44Z3 

«first DoOar Bonarits 

«Cne Medua) klerCflcatwi Card 

^Claims Fdod By Voir Doctor 

•Coverage TTMlls Easy To Use 

••3uararteed Issue For EllBtie 
Envloyoes A Their Depervtents 

WoUnestmal! ChlM 

SiS'i.Vffi;'̂  

AfliMnaflts, oxcepf AcdOtm MMtcaf 
Expense arxf AMD, are subject to 
Plan Voar maiAnunis. 

Pan Yoar (nearu tfie I i consucutivo 
montfis from ifte (jrowiS ariginaf 

lAccklent Medical 
(SlOO dedudlUa per occurrence) 

DESCRIPTION 
Doctof'fl Office VIsft 

Value 
Pays S50 per visit 

(4vi9itB) 

Pays 160 per visit 
(Ivoil) 

Premier ElUe 
Pays $85 per visit 

{4 visits) 
S10 Copay/100% UCR 

(6 visits) 

Pays US per visit 
(1 visit) 

$15 Copay(100% UCR 
Up to $100 per year 

(IvisH) 

Outpatient X-Rey & Lab Pays $50 per visit 
(3 visits) 

Pays $85 per visit 
(3 visits) 

Pays $50 per vish 
(3 visits) 

Emergency Room Benefit N/A Up to $100 per visit 
(1 sickness) 

WA 

tn.Patient/Out.f>atient Surgery Up to $500/Plan Year 
ft Anesthesia Benefits 2S% of Surgery Benefit 

uplo$12S/P(anYear 

UptoSVSOO/PlanYear 
25% o( Surgeiy Benefit 
up to $375/Pt3n Year 

Up to S500/Plan Year 
25% ol Surgery Benefit 
uplo$125/PlanYear 

Hospital Confinement 
Day l : Pays$200 Pays$1.000 Pays$200 

Days i • 30: Pays $100 per day Pays $500 per day Pays $100 per day 

Maternity Indudad Induded IndudBd 

Up lo S5.000 
per occurrence 

Up to $5,000 
per occurrence 

Up lo $5,000 
per occurrencs 

Accidental Death ft Dismemberment 
Employee $15,000 
Spouse $7,500 
Chdd S3.000 

$15,000 
S7.S00 
$3,000 

$15,000 
$7,500 
$3,000 

Discount Drug Copay Oug Discount Drug Pharmaceutical Berteflts 
Discount Drug 

Most Prelensd Generic artd Brand Drugs-$ 10 / $20 / $40 payment or less for a typical 30 day supply. 
15,000 Augs lal into this category. 
^4an-PIefe(Ted Brand and Generic Drugs - Dtscounis averaging 19% off the wholesale price. 
No maxifnuni annual benefit, no deductiblas, rw daim forms to file. Accepted at over 50,000 pharmacies. 

Co4>ayDrug 
$10 Generic / Preferred Brand $50 or 50%. whichever is greater. 

Monthly Manmum of $200 Empfoyee/$400 Family. No Deductible. Mandatary Generic when availalite. 

Beach Street PPO Network Access 
AD plan designs provide covered individuals access to a PPO Network that allows them to take advantage of 
network negotiated rates prior to the above benefits being applied. 

Employse Wellnets Program 

As the 1st stop to WeUness. (Century Heallhcaie's onEne 'Life Intormalion Center" features Health/Risk 
assessment and an unmatched ife-chartging communicatians and daily Bving resources that inttiatfi and support 
heatthy lifestyle changes, lower heakhcare costs and improve produclrvily. 1>>e Center MIy integrates Health 
and Wellness. WorUUfe Balance and Behavioral Health akxtg with a 24/7 NurseLine. 

Bi-WeeMy Employee CoST "rar TremSf • m 
Employee 

Employee ft Spouse 
Employee ft Chid(ren) 

Famity 

$1B.44 
S34.93 
S28.14 
S44.16 

$44.72 
$89.99 
$71.75 
$118.24 

$25.37 
$49.38 
$39.52 
$63.45 

January 5,2011 

PANYNJ EQIB #23228 
JanuarvS. 2011 
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C-HC 

^ 
A I R S E R V RV Dental Plans 

Doscription 

Calendar Year Maximum 

Calendar Year Deductible 

Diagnostic & Preventative 
'Oral examinabons, routine cleanings, x-rays, fluoride 
treatment, space maintainers 

Basic Services 
'FSGngs, sealants, denture repairs, general anesthesia 

M^jor Services 
'Oowns. inlays, onbys, casi restorabons, bridges, 
dentures, other oral surgery (surgical procedures 
exdudirtg extractions, inckjding pre and post operative 
care 

Endodontics 
'Root canals (covered under Baste Services) 

Periodontics 
*Oum treatment (covered under Major Services) 

Orthodontic Services for Children 
Lifetime Orthodontic Maximum 

(for dependent chj/dren only to ago 19) 

Bl-Weekly Employee Cost 

Delta Dental 
Program 2 

$1,000 

$50 Employee / 
$150 Family 

100% 
OsdudiUe Warrad 

50% 

50% 
12 month waibng period 

50% 

50% 

50% 
$500 

12 month waiting period 

Delta Dental 
Program 2 

Delta Dental 
Program 5 

$1,000 

$50 Employee / 
$150 Familv 

100% 
Deductible Waved 

80% 
ExcAjdea ample 

extTacbor\a < endodontics 

Not Covered 

Not Covered 

Not Covered 

Not Covered 

Delta Dental 
Proflram 5 

Employee Only 
Employee + Spouse 

Employee + Child(ren) 
Employee & Family 

S1176 
S22.99 
$31.62 
$42.68 

$8.64 
$16.89 
$23.23 
$31.35 

^^BoakDonur, 

Find a Delta PPO Dentist: 
To find a current listing of Delta Dental PPO dentist locations: 

Visit their website wwwdelladentalins.com 

•Click on "Find a Dentist' on the home page. 
•Select "Delta Dental PPO" as your plan network. 

PPO dentists (in network) are paid on the PPO provider fee sc/iedtrfe. 

- 9 9 -
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W h y er^roll in e VSF*" V ie ion C a r * p lan? B e c a u s e 

We'll h « ) p k e e p y o u a n d your e y e s haa l thy Mkh 

pe rsonaOzed c a r e f r o m a d o c t o r y o u c a n rrust. 

You'll liko what you see wi th VSP: 
• P o r s o n e l H o d C o r e . CXjr d o c t o r s t a k e tt^e t i m e t o g e t 

l o k n o w y o u o n d your c y o o . They ' l l l o o k for v i s ion 

p r o b l e r n s a n d s i g n s o f o t h e r hoa t th c o n d i t i o n s l oo . 

• D o c t o r N e t w o r k . You' l l find i h o VSP d o c t o r who 's ng i i t 

for y o u at v s p x : o m or by c a l l i n g u s a t 800.B7T.71(IS. 

Our d o c t o r s of fer f l ex ib l e hou rs , a va r te ty of o f f i ce 

• o t t f n g s . ar>d »y«WBsr c h o i c o * you' l l tcn/m. 

• V a l u e a n d Sav lno>- You' l l g e t g r e a t s a v i n g s on y o u r 

e y e e x a m a n d ayewoar , a n d d i s c o u n t s o n lacar 

v i s ion c o r r e c i i o n . 

- S(rtlefae1k>n O u a r a n t e o d . You'l l b e 

! 0 O % h a p p y or we' l l m o k o it r ight. 

Enro l l t o d a y . 
You'l l b e g l a d y o u d i d . 

O n e s o n r o l l e d , B imply ta l l your VSP d o c t o r 

you ' re a r rwmber . We'l l h a n d l e t h e r e s t 

C o n t a c t V S P I 8 0 0 . B T 7 . 7 I 9 5 

vsp. 
"ICUI J U B K V U ' J ' . ' M 

Century Healtncare and VSP provide ><ixf wflh an 
aftordatxe eyecare plan. Sign up for VSP today. 

Y o u r C o v e r a g e f r o m 3 V S P D o c t o r 

$25copay overy pton year 

WellVtekMi Exam* bcuaes on your oye health and 
overall weSness mwypfan year 
Presci fptkm Glasses 
Lenses - every pfan year 

• Single vimon, Sned bifocal, and lined tr i toc^ leraes. 
> Poiycartxm^B lenses for dependet^ ct^dtvn. 

Frame every other ptan year 
m $120 aSowance for heme of your choice 
• 20% (rf? tfie amount over your aJlowancs. 

Contact Lens Core every plan year 
S120 aOowanoe for oontada and the contact lena exam 
(nutng and evaluation}. 

CurrerH aaft contact lena neanars may be e^ffbie for a 
special progtBm tttal irtdudes an initiat contact lerts 
evaluabon ami inHal supply of lenaea. 

Ex t ra D i s c o u n t s a n d S a v i n g s 

Glaases and Sunglasses 
• Amroge 3 5 - 4 0 % savings on off non-coverei^ Jens 

op6ons 
• 30% off additianal glasses and sun^aaaea. including 

fans options, from the same VSP doctor on the same 
dayasyo i rWelMa ionExam. Or get 20% off h>m any 
VSP doOorwithin 12 months ofyourlast WeOVision 
Exam 

Contacts 
• l ^ i o f i cost of corriact tens exam (fUbrig and 

evaluation) 

Laser Vision Conect ion 
• > t t« rBgef5Kof f ( f» rB9u larprKeor5Kot r t t )e 

promoinna/price. Dtsoiunts ontyovailalris from 
conbsctod fiKtSbas. 

• After autgery. use your frame allowance (if eligible) for 
sunglasaes from any VSP doctor 

Your B i - W e e k l v C o n i r i b u i i o n 

Emptoyoe Only 
Employea • Spouse 
E m p k t y M * Child (ran) 
Dnployee • FamQy 

S 4.64 
S 7J8 
S 7.56 
112J0 

If you see a non-VSP provider, youH receive a lesser 
benoi i l Befcra seeing a norv-VSP prtwider, call us at 
800.877.7195 for more detals. 
Out-of-MMmoik Retmliuraement Amounts : 
E a r n - - MP to t * 5 
Single vision lames Up to J45 
l ined bifocal tenses _ „....(*» f o « 5 
Lined trtfocai lenses _ t ^ i fo SS5 
Fnimo„ „ „ U p t o U T 
Contacts _ _ „ _ . . 0 ; p t o j f 0 5 

VSP guarantees senice from VSP doctors only, h the 
event of a conflict between this information and your 
otganizaSixt's contract with VSP, tf>e terms of the controiH 
vriB prevail. 

/ . J L i r ' 0 - . M : . 

We'll treat ihem 
amazincly well. 

vsp. 
l*»*ir»rrltaff 

Let us hairvyou: 
• find t te ryhi ^SP doctof tor you. 
• lieep your eyes healthy w^lh a WnllVlslon E»flm" 
• love how you ICX)k In great eyftwoor, 
• save money! 

1. J u 9 find a VSP doctor at vsp.com or call BOO.S77.7I96. 

2. At your appointment, tell them you're a VSP member, 

3. Check out your coverage on vsp.com anytime 

;,1y L>..'::U:4 „ , . 

f-h;..ce 
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The Standard Voluntary Shor t Term Disabi l i ty Insurance 

Eligibil i ty: 

Effective Date of Coverage: 

Employer Contributions: 

Eligibility: 

Eligible Clas5(es); 

2/0S/2010 

0% 

30.0 Hours Actively at Work 

All Active Full Tim* EmployMS 

Schedule of Qenefiis: 

Elimination Period / Benefit Duration 

Weekly Benem Sciiedule 

Pre-Extsbng Condition Limitation 

1 da^ accident 
18 days sickness 
13 week duration 

(naements of $250 per week 

3/12 

Rate Information: 

Covered Weekly Benefit 

Rate Guarantee Period 

Employee's Age 

Under 44 
45 -49 
50-54 
55-59 
60-64 

65+ 

For Fia. Quotes - alternate age band to be determined 

One Coverage 

$250 per week 

1 year 

Bi-Weekly Rates - $260 weekly covered b«neflts 

$6.79 
$7.56 
$9.23 
$12.31 
$14.62 
$15.64 

The Standard Enhanced Optional Life Insurance 

Schedule of Benefits 

Cov«raa« 

Enhanced Optional Life / AD&D 

Sctiedula 

$10,000 & $20,000 

CovraoB 

Enhanced Optional Life / AO&D 

Non - M»dical Maximum 

$10,000 & $20,000 

Plan Maximum' 

$10,000 & $20,000 

$10,000 Rate Infomiation 
Employse Bj-W«ekty Rates 

Age 
<30 

30-34 
35-39 
40-44 
45-49 

Optional Ufe 
$0.62 
$0.83 
$1.03 
$1.24 
Sf.SO 

AGE 

50-54 
55-59 
60-64 
65-69 
70*-

Optional Ufe 
$3.13 
$5.24 
$7.85 
$11.13 
$19.54 

$20,000 Rate Information 
Employee Bl-Weekly Rates 

Age 
<30 

30-34 
35-39 
40-44 
45-49 

OptJonalUfe 
$1.24 
$1.65 
$2.06 
$2.47 
$3.60 

Age 
50-54 
55-59 
60-64 
65-69 
70+ 

Optional Lite 
$6.27 

$10-47 
$15.70 
$22.27 
$39.09 

Rate Guarantee Period - 1 Year 

PANYNJ EQIB #23228 
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Critical Illness Insurance 
Many Amertcanfi are dlagnoHed with crltkal Uinesŝ g <>acii year. Thanks to continuing 
medical advances, most suivtvp. Bui the cost of coping with and recovering from a critical 
illness is Bomething many pt^ple have not planned for. Consider lhes«> fads: Siuvtvors of 
strokes can have costs exceeding $140,000 over their lifellnies. and a heart bypass 
operation can cost more than $60,000.' Now your employer is offeringyou the 
opportunity lo purchase AlG^Work Crllical lUness Insurance underwritten by members 
of the AlG Companies*. This affordable Critical Illness Insurance pays a lump-sum. cash 
benem you can spend as y<m like to help ease the finaiictal challenge of recovering from a 
critical illness and allnwsyouand your family to pay for the services you need, when you 
need them. 

Help Fill Insurance Gaps 
AlC^Wbrk Critical Illness Insurance can help fill gaps in traditional Ufe. medical, long-
term care and disability covt̂ rage. Cash benefits are paid direct^ lo you or your family 
(unless you direct otherwise) without deductibles or copaymenls. in addition to any other 
coverages you may have. And you can use the money for treatment or to help meet 
ongoing financial demands. For example: 
• living expenses: 
• unreimbursed medical eipeiues, 5ucb as alternative iberapies. uncovered procedures, 

out-of-network providers, and deductibles and copaymenls: 
• bome health care: 

- travel to and from specialized treatmeni facilities; 

- childcareandcollegetultion: 
• job retraining: and 
• home modifications. 

Extend Traditional Coverage 
The pn^ram pays lump-suin benefits after ihe first diagnosis ofthe following critical 
Illnesses:' 

Benefit Option Available (Srrrafrffiannnipvn-v): 
r>fjir..fi I -$10,000: Guaranteed Issue: no underwriting questions 

l.'piMi ii - $30,000: Buy up option avallahle to qualified applicants 

- Ille-threateningcancer:' . paralyits: 

- heart attack:' . coroiuiy aOery bypass graft; 
• kidney (renal) failure:' • loss of sight, speech or bearing: 
• stroke:' • inaJororgan(ranspbnt:and 
• coma: - severe hums 

Help Prevent Critical Illness with Quality Care 
Prevention Is ihe best medicine. Thai Is why AlC®Work Critical Illness Insurance paysa 
$50 annual benefit for a wiije range of screening tests. This important preventive care 
benefit can help you protect your health and Is in addition to the benefit payable In the 
event of critical illness. 

You don't have to use network pro*idersbui may goto the doctor or health rare farlliiyol 
your choice. Covered lests include bul are nitl limited to: 

testing blood glucose lor triglycerides or cholesterol: 
bone marrow testing: 

' mammography: 
' stress lest: 

chest X-ray: 
' colonoscopy: and 

' pap test. 

•*^\:%P"f^-':.T'i- y'T. •-' 

AIG @ 

^wn the Domestic A^(ienl& 
ffeolthDlrftlono/lhe 
.̂ /CGDmpanlel* 
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Eligibility 
A l l u t i v r . fuU- l im^rn ip lnTrr f lwhoj r r undrTfi^^^iTKof j^fr-md t "u4 mnrr t l un ' j o hnam | i r r 

wrrk v r r l i g i l i l r . In i d d it inn, ( fmunniuwIrTl .^ j r r t f i in f i ^ i r r f4lgililr lo a|i)il l. 

Filing a ClBini 
Wril lPQDOiirrnrr t i l i i inaul iw( tnr ra ln lhrCnnipanywi lb in io i l i )n i i f l r r u innirFd prtmin'i 

l o H , n r u H n i ) i b r m l i r r » u m u n i u b l j i p n u i b l r . N n i i r r g n r a U i o r n n b r l u l l n f t l i r r l u n u t i i 

Uilbc-Cnrapinjiat AlCCncBpinim. Dnrarit ir Arr tdml S Mrallb Dnlnloo. PDBni iSTOi. 

Vilmitigum. DE •9A50-57ai. wnb in/nnBitmn •uHirh-nl to idrDii^ ihr Duurn l prnirHt. •* 

d m t i r d nnl i r r In ibr C n m p m j . 

Exclusions and Limitations 
A . E w t a « i n a > 

T\ir jitAirj i o m a n r f f i m i i j ianik r a a r A In whnir or in p i n I7 . or m u l i l i ^ m wbnlr n r in pari 

l imn. \hr. fnDtminff a) tlw i u u r r i l prrain'n mir i i l r or io<r KiciDpl •• m i r i d r . nr i m r i u i n i u l k 

•r lf- infl ir tni 111)1117 o r inji i t i r m p t al inlriiliniulljr nr l r- innir l r i l in jo i ; : b) Hrrlarrd nr 

undrr lar rd war. n r a a t a n nTdr f l aml or ut tdrrUrrd w a r î ) ihr i i H i m l p m n n br ing u t i i r r 

ikr i n n u r n r r n f drugnnr ialoi irui t i i . u n l r n l i L r n u i u l r r l b r d i r r n u i n i i f aplignu-ian; •i>ihr 

io iu i i r i ip r rw^r t imix i i iuoaoff i r i i i rxDpKfi romxnJlaf r lon t r ; r t the. ingarr-tl j i r rmai t 

mhoilaiy part l r ipi l inn m a n y n m n r ( ' i n l i i M U r T m i n a ; n r n i i n iDnnu i ip r r iGca l lTn r lo iW 

fmin ibr drfixulKm M anj critK-il J J n r u -

B. Prp-EiWIt tcCaiHUlkHu 

B r n r l i m r r nut pifali lr in m u n r r l l n n w l l b a p r r - r i u l l n i t r n p d l l i n n during ibr initial 11 

mnaeni t ivr m n o l l u in >IIUF)I ihr io iu r rd pt rann liaa l i rn i r n m l l r d forrmrrragr ( inrhldlae an} 

waiting prr ind (nrr iHrngFel ig ibdl ly) , Acn i i ra l iUnrm m u l l i n g f rou apr r - i sBi i i ag 

mad i i i nn c r m o a m n t i f tlinr.aEii-r will be r n n - m l lUtWa n i l i rn r i i r n c l u d r d I 7 t b r pnliqi. 

P r r -e i i i i l i immncl i l inDBianaan ; iUnmior in i iuy fn rwhi r l i aDi i tB i in l p r n n n riT>Jwd an j 

diagnmi*. D>nJiral idir in-nrt iTatnir t i i :nrbad l a k m any p m u n i i t i n B D m l i i - t i m during tbr 11 

•nnnllu inUBeilialrljr p m r d i t i g ihr r f f r r m r datr n l i h r InimTpd prnno 'n r o v r n g r u n d r r ibr 

politT. 

Prr-ei i idingmBili t i i ini iDdli i i i i la l inaa mif n i j n n a i i u t r t n U a l r b t a i * . 

limiilnyLf Only l:iii[)l()yi.t'S|nnisi] 

Plan 
fssue Age 
ia^29 
30-34 
3 S ^ 
40-44 
45-49 
5064 
5&59 
60-64 

issua Ag( 
18-29 
30-34 
35-39 
40-44 
45-49 
50-54 
55-59 
60-64 

A 

2.57 
3.60 
4.52 
6.55 
8.65 

13.16 
17.26 
2348 

l;ni()loy 

3.51 
4.54 
5.46 
7.49 
9.60 

14.10 
18.20 
24 42 

B 

4.19 
6.25 
8.10 

12.15 
16.37 
25.37 
33.58 
46.02 

A 

4.32 
5.87 
7.26 

10.29 
13.45 
20.21 
26.36 
35.70 

S 

6.76 
9.84 

12.62 
16.70 
25.02 
38.52 
50.84 
69.50 

•(:• Chi ldit i i F-smily 

5.19 
7.25 
9.10 

13.15 
17 37 
2637 
34.58 
47 03 

5.26 
680 
8.19 

11.23 
14.40 
21.15 
27.30 
36.64 

7.76 
1085 
13,62 
19.70 
2603 
39.53 
51.84 
70.51 

ijiilinun I rm t i ^ ^m miff 

•Afa>a*WMrilbannfcl«»lto4»lfail 
manmmmuiUUkiUi. Getting All These Advantages 

is Simple...Here's How 

AlC®Work Critical Illness Insurance can be a smart choice to help protect your family in Ihe event 
of a serious illness. You can buy this a^ordahle coverage with pretax payroll deductions.* and 
spousal coverage is available too. 

You can complete an application in a matter of minutes and payroll deductions will be autotaaticaUy 
set up by your employer. To lake advantage of this opportunity: 

Anewmfc 
VtNv ermrioyer has ctrasen to eipand 

your empHyse beneffis wttti Cftttcal 

Illness InsuranDe. a part ot AtOWork, 

a new approacti to acddent and health 

cowerasB dutn an Insurance leader. 

C o m j r W i r n a vr S u r n g l h . I n r n v a t i v f S o b t t i o n i ' 

D o m e s t i c A c c i d e n t & H e a l t h D i v i u o n 

AIG Companies* 
I Hrari Diaraiu- u u t Simian S u i i i i l n . 1004 Llpdair. AmrriraD Hr i r i AjMorialinn. 3 S u b j m m ibr pol i r i Wui ine p r r i n l nS ^o daf t , j Dcftnil iooi: Lifr-llirrairBiDg C a n t r r 
mrj i i iadlH'^i iu ' ib i i i>cun i rn i t rd b t t h r p m r p r r n l a nuligTuni t u i n n r . c K i n n r n a n l bn ihr n n m a i r n l W u n n r t h a n d Kpn-adoTmal i ipuu t i ce t l i a iu l ibc l imUr ionf U m i r . 
Fn r lh rpu rpnxFnr ib i fd r l i n i t i oD. litr l b r r a t m i n | [ r a D r r r d o n n n l inrluilr r r r l a in Inra l i in l I n m u r ^ r a n n > r n i n - r i i i n r a D r r r « d i a g n i i i c d i n t l i c r a r i T C t i B r s . PIraar r r r i n r 
j n u r c t r i i r t n l r i n r BMincmnplrtrdFriDit iona. Hrar i Altark mraiw ibr d r a t b of 1 pnri ino cJ i b r b r a n m u l r an a m u l l iil I n K l a p l U r c i n l l t c hlnoa n p p ^ to ibc r r l rvant 
a i ra . Kidnry (n>Dal) [a ihur mran»rnd-f la | ; f ' blluTr ibai: 1) p m r n u 4* a rbmi i i r . I r r rv rn ib lF (ai lurr n( biilh nT ibr I t tdnrr i lo (uncl ioo: and l ) necrwHalc i I r ra tmrtufaf 
rrgolai r r i u l diilinln nr kidnry i n i u p l a t u . S imkr n v a i u a r r r rb i rwaHula r i n r i d r m : il r t n t r i I n i n l u r t i n n nl b n i n Uaaoc. ccicbral b c a w n l i a p ^ ib imnbaata . n r 
rmbn l i i a l im f m n an n l n r r a n i a l uHirrr Umiliig nHin: tban 14 h o u n : and i l p r n d o n n g mra iu rab l r nnini logira l lirfirli p c n i t U n g h t at Icwl ^ d a ^ loIloKing tbe 
nmiTTrorr nf tfar mmkr. T n n u r n l in rbrmir i t iarko (TLAH) a r r n r h i d n l I m m m t r n ^ . ^ H i r AlC C i m p a n i m IIKTH not p r m l i l t t o a d r l r e . C n w a h jDOr u i adv imr nr 
at t i iraryrnf lirtaili , 

c low;. AamnaInu-miiinailCiTwp.bar- A O n g h u c n r n r d . Dj i iD^i> ' ' a ; 
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IE. MAVBE Compliance 

Air Serv acknowledges that a MinorityAVoman-Owned Business Enterprises (MBEAVBE) 

participation goal has been established for this contract, and hereby assures that it will meet 

the goal or provide documentation to show that the mandatory good faith efforts have been 

made. 
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IF. Management Personnel Experience and Qualifications 

Air Serv is proud to provide to The Port Authority an exceptional management team led by 

CEO Tom Marano. The contract will be supported by Air Serv's customer support team com

prised of performance management, human resources, safety and global account management 

resources in place to ensure customer satisfaction. 

We are also excited to introduce a new senior level position in a SVP of New York/ New Jer

sey operations. This position will be responsible for Air Serv operations across the Port Au

thority airport locations and will provide senior leadership over the Baggage Handling Ac

count. 

THE PORT AUTHORITY OF NY/NJ BAGGAGE HANDLING 

MANAGEMENT TEAM 

r 
Mike Hough 

SVPot Performance 
Management 

Megan Jones 
SVP,Human 
Resources 

John Montgomery 

SVP. ESSH 

1 
-SVP.Oparstions •• 

(EWR, JFK, LGA) 

^ueaasuuMiamuesasBiim 

1 
Don Ridgv/ay 

COGI-balAccI 
Manager 

EWR General 
Manager 

JFK General 
Manager 

LGA General 
Manacer , Division HR Manager 

EVWR 

Baggage Handling 
Managsr 
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EWR Baggage Handling Manager- Baggage Handling Services 

Christopher Blaise 

SUMMARY OF SKILLS 

Project Management, Customer Service, Field Operations, Product Planning/Deployment, Sales/ 
Marketing, Market Research; Scheduling, Contract Negotiation, Supplier Management, Public Speak
ing, Cost Saving, Budget Analysis, Website Integration 

EXPERIENCE 

Air Serv Corporation 
Manager of Aircraft Appearance—EWR airport March 2010 - Present 

Manage $7 million dollar cabin cleaning account with Continental Airlines involving more than 160 
intemational and domestic departures and arrivals. 

Oversee over 300 employees, quality assurance, payroll, employee training, and safety. 
Maintained working together relationships with Continental Airlines, U.S. Customs Border Patrol, 
Transportation Security Administration, and the Federal Aviation Administration. 

PrimeFlight Aviation Services 
Manager of Special Projects/Operations Development-EWR airport July 2009 - March 2010 

Managed Continental Airlines cabin appearance partnership; supervised 200 employees serving 
more than 100 flights daily and oversaw employee safety, audit performance, and on-time 
departures. 

Organized, managed, and conducted transition of general managers, new employees, and new 
policies. 

Continental Airlines, Incorporated 
Senior Analyst of On Board Product and Competitive Intelligence May 2007 - July 2009 

Compared competitive onboard products, and delivered presentations to Continental executives 
including Chairman ofthe Board and Chief Executive Officer. 

Managed day to day coordination of project management between multiple Continental depart 
ments and suppliers for new/existing products and design of new BusinessFirst seat. 

Conducted onboard observations as new related products were introduced including Audio Video 
On Demand, DIRECTV®, in-seat power connectivity, and food service enhancements. 
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E W R Baggage Handling Management Operations 

EWR General 
Manager 

Safety/Quality 
& Training 
Manager 

Baggage 
Handling 
Manager 

i i i i iTifl i i. ' i- i i i i 

Baggage 
Handling 

Supervisor 

Baggage 
Handling Agent 

Baggage 
Handling Lead 

HR Manager 
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Air Serv Corporation will meet Port Authority requirements for minimum wage/ salaries re

lated to the Baggage Handling Services EQIB for the Baggage Handling Agent, Baggage 

Handling Lead, Baggage Handling Supervisor and Baggage Handling Manager at EWR. 
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SECTION K PARAGRAPH (2): CUSTOMER SERVICE AND RELATED 

PROGRAMS 

Implementation and Enforcement of Service Standards 

Air Serv has a culture of intensity of execution in service. We build this culture through 4 

avenues of application: 

==> Recruit against a targeted skill profile for the customer care role 

=> Educate all employees in industry leading customer service training (a sample of which is 

provided in an earlier section for your review) 

^ Deploy tools to constantly assess our performance against the standards (pda based live 

audits, consumer feedback cards, mystery shopper, corporate audits) 

=:;> Systematic, regular reviews internally and with the customer on performance metrics tied 

to consumer feedback, safety performance, retention rates, and many other leading indica

tors of performance. 

The tenants of Air Serv's "Legendary" customer service include these qualities: 

=> A fiiendly welcome—a greeting which disarms the weary traveler with our magical 

phrase 

=> A warm smile 

=> Professional conduct 

=> A patient attitude 

=> Being responsive to requests 

=̂  Asking and listening 

=> Following procedures 

=> An impeccable image and demeanor 

=> Good communication skills 

=> Treating each passenger as an individual with respect and dignity 

=:> ABOVE ALL: Be each customer's Ambassador and make every journey better 
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Our keys to delivering "Legendary Service" include: 

=> Training, Knowledge, and Attitude! 

=> Greeting the customer 

=> Giving undivided attention 

=> Making each interaction a great "Moment of Truth" 

=> Focusing on helping 

=> Being courteous and friendly 

=> Being the passenger's agent 

=> Knowing your resources 

=> Making the last 10 seconds count 
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Performance Measurement 

Air Serv will manage and enforces customer satisfaction and quality in several ways. 

1. Air Serv Balanced Scorecard 

2. Air Serv Customer Satisfaction Surveys 

3. Port Authority Customer Satisfaction Survey 

4. Port Authority Mystery Shopping 

5. Port Authority Quality Assurance Facility Reports 

1. Air Serv Balanced Scorecard 

Air Serv's Balanced Scorecard initiative drives customer quality through customer driven 

metrics and emphasis on Safety, People and Quality. Air Serv combines intemal and extemal 

safety, personnel and quality points for review and action by direct and indirect Air Serv man

agement and serves as a robust communication device between the Port Authority and Air 

Serv. 

Quarterly Business 
Review (QBR)- Balanced 
Scorecard 
Description: Balanced scorecards 
represent a balanced view of how 
an operatjon has performed in the 
areas of safety, people and quality. 

Safety - Accidents, lost time injuries 
and lost time days 

People - retention rates (% of 
employees still with Air Serv) 

Quality - audit scores 

Supporting Action Plans 

.•̂ i-:.̂ v_-̂ irv-''j;;a liKaM^-JSi.^ai'^'M^? wh-.'i i tuj i TM i r i i . —iiTj^a:-«M-,g.?.E!fi»«asag.'g'eiiiMi-ii«'ifea.}. 
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2. Air Serv Customer Satisfaction Survervs 

In addition to customer developed survey and scoring systems. Air Serv utilizes its own cus

tomer survey card process to gauge quality and service feedback directly from passenger in

sights and customer reports. This process provides additional points of review to standard Air 

Serv and customer programs. The scoring and reporting process is outsourced to an inde

pendent third party to provide objective insights to Air Serv's service process. 

The card is a postage pre-paid post card which can either be retumed at the spot of issuance or 

dropped in the mail at the customer's convenience. We have a response rate of just over 10% 

across the system and the information provided is rolled up as part of our standard weekly, 

monthly, and quarterly perform

ance reporting. A sample cus- | \WJ A I R S E I \ y 

tomer experience card is detailed 

below. The questions can be 

modified to match the Port Au

thority's survey or can be tailored 

to gain insight into any other as

pects ofthe experience. We will 

issue the response card either un

der the Air Serv brand or the Port 

Authority's brand. 

I I H « • wlMl in ta 
A i r S e r v P a a e n g c f i t e l t t a n o e S u r v e y 

u r v e y » • • (an ant tnua ta i t r t iM ta b i rated b a t In c h a . 
m * t tB MlBBlng raOag ( f c t i K 1 - t>iat[i>|H^W. > - Mar , 3 - * » r T t * i * a . * - C^od, S - tmumlfnt 

C r i t e r i a For S u c a s s 

AQent I f acuid you wrtfwtfy And tntroducae tiun or nencCf. 

t . • o w n M t f c w t i i i you b i n M » M H * w « n f f r o f r t J t a . 

3. »^m\V% j o M r a i |» l l l« l l l lWMl. 

*• * 9 t n t auma now na or turn w y Bmu atatst you. 

S. *9ent expmnaa n e n atep^ a^wn apprajylate. 

6. Sanffca mm p»mMad In a >W«y nwnnar. 

7. * g t n t aMtWBd you M f t y and y o m r a n a m « i n u L 

a. »aam •«>wi«d paiwaan aawupprep r la ta i y . 

9- *Qant eatilbHad a t g n t a o l urqanqr In gat i tng ypu «o jwur deaMwatlon. 

10. Hoai would you rate y o u e » p c n t n a i onerall w i th Mr S i m mttay? 

PHSM add w i y aHAtlanBl torwnenta for a m cnmUcra i l an : 

N / * 

DML 

m 

3. Port Authority Customer Satisfaction Survey 

Air Serv will utilize this customer satisfaction survey to review and provide improvement in 

its customer service processes. The survey will be used as part of Air Serv's balanced score-

card reporting and will be a major communication document between the Port Authority and 

Air Serv. 
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4. Port Authority Mystery Shopping 

Consistent with the Customer Satisfaction Survey above, Air Serv and the Port Authority will 

benefit fi-om the data collected to assist in the improvement of services provided by Air Serv 

and the information will be part ofthe balanced scorecard process. 

5. Port Authority Quality Assurance Facility Reports 

Facility summaries provided by the Port Authority will be ufilized in communications and 

standard balance scorecard reporting to emphasize opportunities to improve quality at Port 

Authority locations. 
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The Air Serv performance management system brings all ofthe elements of our training and 

quality program to bear by providing the means to gather, analyze, communicate and collabo

rate on performance across the Port Authority Network. 

Staff evaluations are performed utilizing all available management data including customer 

and mystery shopping surveys, direct audit observation of both staff and management posi

tions and use of Air Serv's performance management system which provides timely informa

tion on staff performance quality. Due to the frequency of data received through this system, 

staff and management feedback is constant and can be adjusted if necessary to meet customer 

requirements. 

Air Serv intemal review and communication are reviewed and evaluated within the following 

specification under normal business conditions: 

Hourly- Baggage Handling supervisory management 

Daily- Baggage Handling management up to and including Baggage Handling Account Man

ager and Airport Managers and Assistant Managers 

Weekly- Air Serv senior and executive management 

Integrated Service System 
1 '^wjjj^r-T>imBiP«.\iuw t -w WW 
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Employee Appearance 

Making a great first impression is a key to great customer service. At Air Serv, the appear

ance of our employees is critical to how we operate in serving our customers. These expecta-

rions have a dedicated area in Air Serv's HR Policies and Procedures Handbook. These 

guidelines are excerpted below: 

SttAeaxt: COSDVCl AND RESPOrffr^n.^Tprs 

A. CWFCTBMANDaiOOMPKSgrAWBAKPS 

As aa A i t Scnr B i v l o j ve , j o a adBact w i f i i tint d i e i A , te CBstomen o f o v c l i n> i , i n d fliB 
^ f fwaa t | a i l i « f ^ | y a ^ * — * y n y ^ n n TTT* r * " " j " ' ^ • i ^aa j^Mfc i g* Ka—i i I J I ^ M J * I y ^ 

^EBef lOSC^ J i tS^^^D^Sl ^DM VQ^V ^EBeS^^HDe H D S C I Q W po^DIQB VQfi DflaOIVlllL Q H * i t t n B ^ B y U K ' 

•>•••• j y Q|0 yg f ^ i g f i ^m i l M m ^ ̂ pf |[|^pfy^yi«*iar*gtfi t w n ^ ^RMS l A V S s W a S D Q U I ^ D B B m t ^ I P ' T 

w n p g l a l l u n i l i i j i i I 

1. umancsuRuKos 

k b d be OBJt; C I B B I , K J fiHfalrpees^ xt sD times. 

Tpeatac U > j oat h n e c B & and O U T aot five. T r a H e B i h i I l t D e d i a » t a v a f Ae thoe 
« A e t k a t v ^ aa h m k . 

^ B ^ S n U b e v a m v r i A a c b a d o o O i E . S f tn t ta ihd iaDbetndud i i i io lRmHS. 

I fcdBihir t : A d e a i p l x B wlnte or o f f w i i l e n n d B s n t ( i i e M n m c BO d e s i ^ i ) o ia l l be 

J£e^ i r pa r t o f mafiKni. vest i l o U be U l r - b a t l D a ^ I t an t n e ^ 

l i e : 9 t i ] l b e « n B M d K f t e d i i i l c o I b r i B i l i # « k i i a t i t a O t i m e s . T k e t v o f O e t i e 

boOTV floe IwilwMH o f ttn b d t pnraw 

Be l t Black bdtwi lh i i i ivABsBvcTfancUei lBD be w a n w i & b o o m . 

Shog: E imt i iTMAi l l e>Bn- t i ackd ioMwi f l t h iack«> fa . W l « c l e q a n d , ^ ^ p y c e s 
U0U weaf cê D^DCSBfl ̂ De ^boes. 

^ ^ ^ ^"gfc^ ^ a l l *»* M w wrth ^ w * Tbe c idorof Sw aodEsduD mafcltlfae color o f 

v e t n x B a i <viBaes. 

Q|J2. f i s h I f " ' ^ | T f f l l l l f f f f l l * a * ^ * * r ^ ^ " " * * ' — * * * " * " * " * * * * |>ipt j i r t f c * • • • • ! • MMfĉ  *fc» 

ttmw j l t J l l i » ^ » T t h»-»g liif^y^nl zod penile) ce **' t f i t lTl i i lnTf p m H " ^ h r t t y pound. 

i*™^ j - iJ l jg i igKa: E n r t o y s a r e p a n i i l f c w H o w a B l y p i n s i d a g i g B a ^ o B i d n d b y 
A k Sav and in d » m m i B i n a a d M d by A i r Seni. 

&iV)la7ces a n e ^ K c t e l to be v i i i d j r d e m znd fldur &ce. 

P w y i n y * a n o ^ M ^ c d to leacbce pxMl u a l Lyf l im^. 

Pi i^Jnj—^ i n a D l i z n oo TOole tattoos. 

2. nicmcvwiincsuiiDUDis 
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shall be o f praAssiaoal awJ mwinj l oidar y y l " f c " ! " * a. jiawfc««.MiMi wagp Knployee 

« M J t x p : CoBaervjdw. 

EanKgi shxl mil yr*^™^ DMBB liun one Bcn IJUMI uuttUHi of n e e n . 

4 ^ • r P i a a p m p ; No otfiB^ pieRBCs "HY t>B visifak. Eui^iluyu ihaE near no n a e , 

4 NeddaBqaadBoadeb : Novuahlenecklaceacglaacdrts. If wiaii, imEt Iw inside doit 
aodnotTisible. 

• Rnj^r MooiCBBthanhBDiiiigiMiiyopchMdanBMraBno^tptalmbiiutiaiKh 

4 FMvy"^Ds: ShoUiMitcitmdinanflianflae-halfiBdibejVDdfiit^itipaiidealardBllbe 

cavloyee ahaUlureiiD inHal-c^Vad taeflL 

3. MALECtOOUKCfiUIIIUKDS 

4 Hakn*: C«M>t̂ ii*i»»ulKaWiirf Cdlarhsieiaisilndc,le3sttiinliilfBveineredaalfae 
Sids. H»»-«hall twi rf |iifc««f5if[al ami miMwal mlrwaaJ xj i i^f f f j p f i ^kaq ipu l iniBpf 

4 faj^flj^ rtwiuaa^wtal A » » Mn IMCTIJ (itn flpaiffw) 5MlMhMn^<Anrt>ertiaM IwiJfcMi 

^B£ j u i u B . IfnMMi ni^Bta^DB sliaU oe ftfwinfr^^ifTmi 2Bd UUUUBI CDI^V aBd ^sBinS x 

IBt fcss iaHl 11109. 

* NwHacfs. BiacelBfa. aBdEa i i^^ : NoTOaihcanM|p,iieAlaces,orhnBehfa. If a 
•unlace cr bncek t is vom, it I I H I I I K n a m tnnde sldit and not visible. 

4 Q ^ ^ f i g g i i g ^ No pieRiiiss IIB7 be Visible. Eiii|jluyee sfaall wear no ezr, DOBB, 
e ^ l u i B , fv fc—pi* j e B u y . 

4 ff'"IPf **t* "MW f^"* tmn »™gg »— ̂ "y *w>« nana ami itirpi* im«p« I t J j l I M t i twi tumig 

4 QogoojoJ^ ahau be UBMSJ tieiiiie^ willinrt eniar. 

oqilogFce d u Q have no ndal-c^Ved taeflL 
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Service Standards 

Air Serv Corporation's Management ensures customer requirements are determined and met, with the aim of 

enhancing customer satisfaction. Air Serv strongly encourages Service Level Agreements (SLA) which meet or 

exceed customer expectations. To this end, we propose an SLA which has a financial penalty for non

compliance to drive the right management behavior and a financial reward for exceeding the goals substantially 

to drive the right front-line behavior. 

Air Serv proposes the following: 

Customer Survey Performance - Met Expectations Per Market Per 
Month 

<90.0% 
90.0% to 92.5% 
92.6% to 96.4% 
- • • • " • . - • . : ' • ' . • 

97.6% to 98.5% 
98.6% to 99.0% 
>99.0% 

($4,000) 
($2,000) 
($1,000) 

• ' - . . ' " " ; • 

$500 
$1,000 
$2,000 

All incentives paid will be distributed directly with the eligible employees. This SLA applies to each airport, 

each month and will be based on whatever compilation of quality metrics agreed by the Port Authority. 
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SECTION F, PARAGRAPH (3): EXPERIENCE OF RESPONDENT, 

TECHNICAL EXPERTISE. THE RESPONDENT'S CAPABILITY TO 

MEET THE REQUIREMENTS OF THIS EOIIB AND FINANCIAL CA

PABILITY 

Contracts 

TBI AIRPORT MANAGEMENT -ATLANTA (ATL) 
February 2005 - Evergreen 
1,500 Weekly Hours 
Annual Revenues- $1,500,000 

Contact Name and Title: John Green, Vice President 

Phone and Fax: 404.530.2000: 404.216..9170 

Description of Services: 

Meet and greet intemational arriving passengers in FIS and baggage recheck area. Assist in 

directing passengers and helping them prepare the necessary documents to better navigate 

through Customs and Immigration. Upon exiting Customs and Immigration, we also assist 

passengers in the baggage recheck area and directing them to the proper recheck desks. 
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Contracts 

UNITED AIRLINES - CHICAGO (ORD) 
February 2009 - Present 
700 Weekly Hours 

Annual Revenues- $400,000 

UNITED AIRLINES - LOS ANGELES (LAX) 
February 2009 - Present 
900 Weekly Hours 
Annual Revenues- $900,000 

UNITED AIRLINES - SAN FRANCISCO (SFO) 
February 2009 - Present 
300 Weekly Hours 

Annual Revenues- $300,000 

UNITED AIRLINES - SEATTLE (SEA) 
February 2009 - Present 
100 Weekly Hours 

Annual Revenues- $100,000 

Contact Name and Title: Barbara Forrest, Managing Director- Vendor Planning 

Phone: 847.700.1032 

Description of Services: 

Meets and greets customers and tags bags behind "baggage check" ECU's. Places checked 

baggage on the conveyor belt and directs customers towards security area. 
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Contracts 

Air Serv provides Customer Service through its Passenger Assistance Programs. These ser

vices provided to 9 clients in 38 markets amount to $60 million in annual revenue for Air 

Serv. These services are high customer contact and sensitivity and represent a very strong 

foundation of our customer service profile. More information on performance and customer 

satisfaction related to these programs is available upon request 

$ millions 

Location Annual Revenues 

ATL 

ORD 

IAD 

LAS 

JFK 

DEN 

LAX 

SFO 

SEA 

SLC 

MCO 

HOU 

All Others 

Total 

13.4 

6.7 

4.1 

3.7 

3.5 

3.2 

3.1 

2.6 

2.0 

1.9 

1.5 

1.1 

13.0 

59.8 
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Itemized Description of Technical Expertise 

Air Serv was the pioneer in commercializing a web based dispatch system in aviation passen

ger services. Since the original implementation over 8 years ago Air Serv has continued to 

evolve the solution and today is delivering a comprehensive second generation workforce 

management system. 

The application of Air Serv's system has been proven to reduce costs through the elimination 

of waste and increased employee productivity while improving service quality and safety per

formance. In addition to the cost and quality benefits, Air Serv's system has enabled our team 

to establish quantitative performance metrics which serve as the basis for actionable informa

tion, balanced scorecards, QBRs and position Air Serv to add value back to The Port Author

ity through continuous improvement. 

Mobile Workforce Technology 

Web Based Dispatch 

Passenger 
Service 

Cabin 
Cleaning 

Janitorial 

2010 

Developed and commercialized the first aviation based dispatching system 

Additional applications built upon a proven system 

Core system operating in over 10 markets 

Currently positioned to integrate additional systems and leverage cross utilization 
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Air Serv's Passenger Services Performance System offers a comprehensive customer service 

system which maximizes quality through reduced failures, improved efficiencies and root 

cause analysis. The key components of our system include: 

=> Low cost handheld devices equipped with scanners (tracking assignments and voice com

munication) 

=> Web based auditing and cleaning dispatch 

=:> Alerting and failure prevention 

=:. Quality control inspection program 

^ Real time data transfer and availability 

=> Location confirmation via barcode scanning 

Sign In 

* Scan Badge 

flS^i^*^HSl 

Select Locati 

Agent 

Jor>e5,Tim 

Smith, Troy 

ons 0 All * 

Rote • 

T y 

lr«pector \ 

Cleaner 

wmmmmm 

Type: |Restrooms I QAII M 

Sld l i i s C i i i r i ' o l 6Et:nt I v i " ^ 

Open 

O w n 

Open 

a 
its Loc @ 

T T 

Vrkng AM D 

Avb Bll • 

onk* 

Offic* 

omca 

Ranroorr 

flutrootn 

Bra all Room 

Confaranca Room 

Aircraft 

nanroom-EMGY 

n«nroo>n 

Raitroom 

Offlca 

i (M j i t i on 

OCS-233 

0CS-15S 

OCS-342 

CZ l 'V I 

C31-M 

U l 

OCS-332 

B6 

B14.W 

OCS-23; 

C14-W 

Cledti DiJt: 

:48 

1:03 

2^08 

:33 

1:*3 

5:44 

r./B 

n/a 

n / i 

n/a 

n/a 
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Risk Assessment 

Air Serv has assessed the risk and succession planning components of receiving the contract 

for Baggage Handling Services and provides the following responses. 

1. Financial stability and capabilities of Air Serv 

2. Work force availability, stability and capabilities 

3. Management capacity 

1. Air Serv is a financially stable and successful aviation services company with access to a 

$30 million credit facility along with a recent infusion of $10 million in capital by Petra 

Capital Partners. Air Serv executive management carefully considers business opportuni

ties for the appropriate fit and economics with a strong reliance on its capabilities and cov

erage with existing operations and management. 

2. Air Serv currently provides multi-service operations at JFK, LGA, and EWR airports with 

over 1,200 employees and maintains positive union relationships with the unions at all 

Port Authority locations. Air Serv management plans on providing consistent cover age 

with exceptional employees through its normal recruiting processes. Air Serv will be 

able to manage work force risk through the following: 

=> Established background and badging process with the Port Authority with over 

30% of Air Serv workforce in pipeline to fill open positions. 

=> Air Serv plans on outsourcing training program which will allow a consistent 

stream of trained employees to service Baggage Handling Program 

=> Access to existing workforce of 1,200 employees in the Port Authority markets 

which through identification and training of those individuals for the Baggage 

Handling Program will allow for quick access to badged employee pool who oth

erwise would not be available due to time associated with the background check 

and badging process. 
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3. Air Serv currently operates in over 50 domestic locations at all major airline hubs. With 

this breadth of operational management along with Air Serv's corporate customer support 

team allows for a significant and deep support structure. Air Serv utilizes a start up team 

structure when beginning operations and provides operational, technical, and fmancial 

support from all around the Air Serv network to ensure a successful rollout. A similar 

team would be provided in an unhkely need at any time during the contract term. 

Air Serv has assessed the potential risk to serving the Port Authority needs for EWR Baggage 

Handling services and strongly believes we are uniquely positioned to provide superior ser

vice in meeting your needs. 
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SECTION K PARAGRAPH (4): CONTRACTOR IDENTITY CHECK/ 

BACKGROUND SCREENING PLAN 

Air Serv Employment Background Process 

Employment/background history is verified through Employment Background Investigation 

(EBI) 

Federal Law requires that personnel considered for certain airline duties are subject to a full 

lOyear employment history verification and possible criminal record check. 

=i> Employment/background history must be listed on the application for the previous 

ten (10) yrs, including all gaps in unemployment 

=> All unemployment gaps of two (2) consecutive months or more during this 10 year 

period require published verification. 

=> Fingerprint-based criminal record check may be necessary for certain job classifi

cations, and/or 

1. If any 12 month period of unemployment cannot be satisfactorily accounted 

for 

2. If the applicant is unable to support statements made, or there are significant 

inconsistencies in the information provided with regard to gaps in employ

ment and information obtained through the verification process. 

Drug and alcohol tests are also conducted on all applicants through EBI's oral swab kit. 

^ Applicants testing positive for any illegal drug or alcohol are not considered for 

employment. The test is sent to a formal lab for further confirmation. 

=> Applicants testing negative are continued on through the employment process. 
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SECTION G: 

Acknowledgement of Addenda 
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Question #6 

Answer #6 

Question #7 

Answer #7 
Question #8 

Answer #8 

Question #9 

Answer #9 

Current TSA STA take approximately 2 weeks - can agents 
work under escort? 

With the exception ofthe customs area, the locations are all 
public areas. 

Can we get a list of sample schedule for a 12 month period? 
What are the exact hours ofthe Baggage Handlers ? Lead? 
Supervisor? 
Please refer to Addendum #1 where this was addressed. 
Is vendor liable for any reports pilferage? 

This has never been an issue. 

Does the Authority mandate a cost of living increase for each 
year ofthe contract? 

Refer to Part V Section 4 entitled "Wages, Health and 
Supplemental Benefits'*, which details the requirements that the 
Contractor will be held to maintain. 

This communication should be initialed by you and annexed to your bid upon 
submission. 

In case any bidder fails to conform to these instructions, its bid will nevertheless be 
construed as though this communication had been so physically annexed and initialed. 

THE PORT AUTHORITY OF NY & NJ 

Larry Waxman, MANAGER 
Technology & Operational Procurement 
Services Division 

BIDDER'S FIRM NAME: A l ^ ^ S ^ j ^ C^^^•^reyR/^.^^^!:»^ 

INITIALED: ^ ^ ' 

DATE: 3 / ^ ^ M ^ 5 , ^ o ^ / 

QUESTIONS CONCERNfNG THIS ADDENDUM MAY BE ADDRESSED TO 
Priscilla Duncan, WHO CAN BE REACHED AT (212) 435-3946 or at 
pduncan@panynj .gov. 
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THE PORTAinHORITVOF NY& NJ 

PROCUREMENT DEPARTMENT 
ONE MADISON AVENUE 7^" FL. 

NEW YORK, NY 10010 

January 4,2011 

ADDENDUM #3 

To prospective bidders on bid/RFP #23228 for Baggage Handling Services at Newark 
Liberty Intemational Airport Terminal B - Three Year Contract 

^ Due back on 1/10/11 no later than 11:00AM 

• Originally due on 1/5/11, no later than 11 ;00AM 

The following changes/modifications are hereby made in the documents: 

I. BIDDER'S QUESTIONS AND ANSWERS 

The following information is available in response to questions submitted by prospective 
Bidders. The responses should not be deemed to answer all questions, which have been 
submitted by Bidders to the Port Authority. It addresses only those questions, which the 
Port Authority has deemed to require additional information and/or clarification. The 
fact that information has not been supplied with respect to any questions asked by a 
Bidder does not mean or imply, nor should it be deemed to mean or imply, any meaning, 
construction, or implication with respect to the terms. 

The Port Authority makes no representations, warranties or guarantees that the 
information contained herein is accurate, complete or timely or that such information 
accurately represents the conditions that would be encountered during the perfomiance of 
the Contract. The furnishing of such information by the Port Authority shall not create or 
be deemed to create any obligation or liability upon it for any reason whatsoever and 
each Bidder, by submitting its bid, expressly agrees that it has not relied upon the 
foregoing information, and that it shall not hold the Port Authority liable or responsible 
therefore in any manner whatsoever. Accordingly, nothing contained herein and no 
representation, statement or promise, ofthe Port Authority, its directors, officers, agents, 
representatives, or employees, oral or in writing, shall impair or limit the effect of the 
warranties of the Bidder required by this Bid or Contract and the Bidder agrees that it 
shall not hold the Port Authority liable or responsible therefore in any manner 
whatsoever. 

Note: Similar and related questions have been consolidated. Therefore, you should 
carefully read all questions and responses, as your questions may be answered in a 
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slightly different format than submitted. Responses to questions will be provided through 
Addenda to the Bid. All potential Bidders will receive the same comprehensive list of 
questions and responses. 

Question # 1 

Answer # 1 

The Port Authority strongly suggests the current staff be hired. 
However, no information is available on whether these 
individuals are ehgible for single or family coverage. Please 
advise what assumption should be used to determine the health 
insurance cost since this is a significant component ofthe price. 

The Port Authority has provided all the information available 
from which the bidder is expected to make its own estimations 
and assumptions as to cost and risk associated with such costs. 

This communication should be initialed by you and annexed to your bid upon 
submission. 

In case any bidder fails to conform to these instmctions, its bid will nevertheless be 
construed as though this communication had been so physically annexed and initialed. 

THE PORT AUTHORITY OF NY & NJ 

Larry Waxman, MANAGER 
Technology & Operational Procurement 
Services Division 

BIDDER'S FIRM NAME: A ^ f S ^ ^ \ / I .O^D'Of d ' n p n 

INITIALED: T 

DATE: T(:;oMt/-V 5" 3 0 u 
^ 

QUESTIONS CONCERNING THIS ADDENDUM MAY BE ADDRESSED TO 
Priscilla Duncan, WHO CAN BE REACHED AT (212) 435-3946 or at 
pduncan@panynj .gov. 
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SECTION H: 

Acceptance of Standard Contract 

Terms and Conditions 
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SECTION H: ACCEPTANCE OF STANDARD CONTRACT TERMS 

AND CONDITIONS 

Air Serv Corporation agrees with standard terms and conditions as provided by The Port Au

thority of New York and New Jersey. 
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SECTION I: 

MAVBE Plan 
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THE PORT 
AUTHOIUTY 

PANYNJ EQIB #23228 
January 5,2011 

- 1 3 1 - A I R S E R V R̂V 



® 

l i li' 

Ui 

tn 

i 
I 
I ' il 

o 

n 

PANYNJ EQIB #23228 
January 5,2011 

-132- A I R S E R V RV 



® 

PANYNJ EQIB #23228 
January 5,2011 

- 1 3 3 - AI R S E R V R^V 



® 

PANYNJ EQIB #23228 
January 5,2011 

-134- A I R S E R V RV 



® 

•i -i .s *s ^ 

i - g 2 -S 
» * ?a * 1^ 

. ^ ' ^ ^ Si = 
= -̂  ^ S i 

I f - ^ £ 

S l i r. " i ^ 

5 ^ -i i :! 

S -r -S -S 53 

"3 . u CS v 
— ,^ = a 'J 

PANYNJ EQIB #23228 
January 5,2011 

- 1 3 5 - A I R S E R V RV 



® 

c^J/CU IV^A ggaiEuDaideeeaGOoe-̂  f=T-E<) tjix^/z\/m 

PANYNJ EQIB #23228 
Januarys, 2011 

- 1 3 6 - A I R S E R V RV 



® 

PANYNJ EQIB #23228 
January 5,2011 

-137- A l R S E R V RV 



® 

Appendix 
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APPENDIX 

SECTION 1 CONSOLIDATED FINANCIAL STATEMENTS 

SECTION 2 SCOPE OF WORK SAMPLE 

SECTION 3 BANKING RELATIONSHIP, CREDIT AND FEDERAL 

IDENTIFICATION INFORMATION 

SECTION 4 CERTIFIED ENVIRONMENTALLY PREFERABLE 

PRODUCTS/PRACTICES INFORMATION X 
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SECTION 1: Consolidated Financial Statements 
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Consolidated Financial Statements 
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Air Serv Corporation 
and Subsidiaries 

Consolidated Financial Statements 
Veart Ended June 30.2010 and 20Q9 

ID: reas-t Kxvnrnn i I'AM 'IntrcUl ituiwaiii MK m HI ̂ - BOO 
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AirServ Corporation 
and Subsidiaries 

Consolidated Financial Statements 
Years Ended June 30, 2Dir and 7C0? 
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Air Serv Corporation 

and Subsidiaries 

Contentx 

Independent Auditors' Report 2 

Coniolldacod Financial Stat«in6nts 

BaUnce sheets 3 

Statements of i icome d 

5tat«mencs of stockholdct'i' equfLy 5 

Slulcmcnts ut cash (lows 6 

Nuies l-j cgnirticaxed financial staiements 7-7n 
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[BDQ 
fan: •\Z--i-m--\C7l 

Independent Auditors' Report 

To the Bodrd of DirccLors and SKarchaldcrs 
Air Serv Corparatinn and SubitidJaries 
At lanU. Georgia 

We have audited Ihe sccumpanying consotidstcd balance sheets of Air Serv Corporation And 
Subsidiaries (the "Company") as of June 30, 2010 and 2009 and the related consolidated 
slaiements of Inc tne , shnrcholdcrs' equity, and cDsh (laws for Ihe yean theh ended. These 
financial statements are the responsibility of the Company's managcmene. Our responsibility i$ 
CO expieu an opinion on these con«>lidiitcd financial stotementi based on oi** audits. 

We coiiducied our audita in accordance with aud i t i i ^ standards jenerai l j ' accepted in the 
United Statei of Anierica. Those standards require that we plan and perform the audit to nhtain 
reasonabte assurance about whether the cunsolidated financial statements are free of matertal 
misitatemenL An audit includes comidcrdUon of internal control over f inancnl reporting as a 
basis fur desiynins audit procedures that are appropriate tn the circumstances, bllC not far the 
purpose a( expressing an opinion on the effectiveness at the Company's internal control over 
financial reporting. Acconfirgly, we express no such tipininn. An autfit SlSO IrKllidcs examlnlftgj 
on a test basis, evidence supporting the amounts and disclusunrs in the cansolidated financial 
stalemenls, assessing the accountirig principles used and significant estlmales made by 
management, as wel l as evaluating the overall financial statement presentation. We believe 
that our audits provide a reasonable basis for our opimon. 

In o i r opinian, the consolidated financial statements referred to above present fair ly, In a l l 
material respeccs, the consoltdated financial position of Air Serv Corpontion and Subsidiaries at 
June 30, 2010 and Z0€9, and the results of Its operations and its cash flovrs for the years tht;n 
ended, in conformity wi th accauntlny priiKlptes yeneriUy accepted in the United Slates of 
America. 

September 25, 2010 

RiOBL«:b iau; iu ,Hf i ; i I kaDC, M;<wk«J(M t tU iu f thr I M M i M m •bra. 
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Air Serv Corpcrat ion 
and Subsidiaries 

Consolidated Balance Sheets 
(dollar amounts in thotisandt) 

j i j i i f JO. ZD10 7005 

Assets 

Current AEiott 
Cuh 3ndcasli«qulv^Uiia $ 3/iCi % \ 5 b i 
Arrwirts m:ri»oMe, net r,f a\tjvnnze fcr dcjbtful accourtscf J HS and 

&172, respecttvdy 
Prepaid expenses and othe.' current auets 

Totcl cirrrcnl astcts 

r'ropcrt/aiid8quipm«ft, Atttihtoc H 

l a a ^ - i a m due fn:iv BrriUfite 

Crodwill 
Ol.tpr mlarnjihlr fl',)H^ 
lie'errM tncm-tf tax asut ;Ncte 'j> 
Dc^rrrwl Hnanring nnti ruiqiii'ririnn CCTt< . 

33.>CJ 
;.7CJ 

3-*.6C^ 

1C,37« 

1 H 

3,17S 
^.33^ 

3=0 
i . i i y 

^5.1% 
l,7bl 

11 

31. US 

11,5H 

JSD 
2,S91 
5.0'S 

781 
ax 

S53,431 554.0^7 

Liabilities and 5hBr»hold«rs' Equity 
Civrent L iab i l iKr i 

Current Dorrowin^i jridef iina at civdii iNoie 4) 
Cuirs'TTii piirlicin tif Inrv) -.rr^i d rb l (Hole 4) 
LUITMlt portluil of Cbplta\ leme uU i t ^ l KITIN (N:: !«• 6; 
Acccunts piysble 
Accmed payraU 

__ Other accrued lintilitics 

Z.965 

7.:i77 
/.7hO 

^ B.iK 
1,705 
2,679 
2.Sbl 
a.143 
S,«1 

Totil ciararA i-abiUties I2.A77 29.932 

Lflng-T<f m Obligations 
Capital Icue ablieationi, net of arrxKints cj-roitly du* (riat« 4) 
Lcinji-urtHidrbl, itfil t i rn r rnmi ic i i r rpn i ' . f A r iNoIr *J 
watrartts ta lubirdtnacac ceDt hsldefi 

],!i-19 

779 

4,«TC 
a.i-K 

TuUI r i tb l l l t im 44.4fiO 

71.7S5 
ifn;. 

• i j . i a 

CarTunitmirnn •n«1 Cofitingcndci (Nate 6) 

Uiar«hotd«rs' Eqult/ |>4ot» ID} 
Rrrij^rwWr prrlprrrd yjxK HO pflr *ali(c; IB.OOC.KO tharcsauchorizcd 

lb,969,bb9srare£ind '.1,19B,2:>7 mareMuued i.idnutu^dmg j&uT 
.liinr y., 701(1 rtn;* 7.10*. rc^fxvrivriy 

CdlTimdn Uomk. ru p«i'valJe: 6S,D0C,0Da thnrmAitthii urd, 2fi,7^/.7ll7 
ihsres i»ii«d anc cjtcandinB as of Juie JO, i ^ iu ind l a i t 

Addltloral piid-lncipitti 
Comprehensive inocmc cumutiitlwe tramtatlan idjutLrtiU 
An:)*r\ilji l« l r1rfi."il 

17.7« 

<7. I H j 

totr.! iharcnoldcfs' cgtitv 14.9E2 lO.AS'i 

S5g.-J3Z iS^.qj? 

& w (iLLU.'ivxiriyt'rs •tdevtinuenl audUcir.y' rrfinrr ar.i1 n iV r i tn /i'lOIC??! Hatemet l t i . 
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Air Serv Corporation 
and Subsidiaries 

Consol idated Sta tements o f Income 
(dDllar amounts In thousands) 

Yeci endrd Juiw 30. 201C 20CQ 

Service Revenues $198,8«7 5156,499 

Operating Expenses 
Direct costs of service 167,397 IJO.filB 
Selliiaj. suneral and administrative 21.855 17,408 
Pepreciation and anvirtizatiort i),64^ 4,229 

apcratins income 3,99i 4,044 

Other Income (Expetise) 
Interest expense 12,677) (1,757t 
Interest income 3S u 
Other cxpcmc (H) (160^ 

TutdL Other expense 

Income Before IrKwme Taxes 

Income Tax Expense (Note 5) 

Net Income 

[2,675) 

1,316 

1961) 

5 355 

n.<»;5i 

2,119 

I669» 

S 1.4S0 

5 r r iiLuviitxinyinv i 'xAffx. i t l rni uL t iHu i i ' i«iJa>l ar.ti n u i n tn finnrx-'url viftPrriPmt. 

PANYNJ EQIB #23228 - 147 - A I RS E IW" 
January 5,2011 



® 

c 
o 
Q 

O 

e-
o 

t/1 

r 
ra 
^ 
Si U - Q 

?: 3 

o -o I / I 
1 -

C 
Rl 

.? 

•s 

If 
as u 
a o 

1/1 ^ 

I 
g 

I 
I* 

IIS 

P-̂  

•8 ^ 

I 

m »-
V5 

_ 
3 • 
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A f r Serv C o r p o r a t i o n 

a n d Subs id ia r ies 

Consolidated Statements of Cash Flows 
(dollar amounts in thousands) 

Year ended Jvne 30. 2010 

Cash Flows From Operating Activities 
Net incoirc 
AUJLCtments lu i tm ind le net inccma to ne: cash 

provided by Bfierating activitie!;: 
Depreciation and amortiiation 
Amortization of debt discoitnt 
Change Jn deferred ir.cnme tax 
Change in deferred fmanctng cost 
Gain on t t e sale of property ard e<niipment 
Share-based compensation 
Change in operating assets and liabdlttes: 

AccDunti receivable 
Di!P from affllrate 
Prepaid expenses and Other current assets 
Accounts payablfl and accaied expenses 

$ 355 

Net ca-ih provided by lyerating activities 2,041 

Cash Flows From investing Activities 
PuiclidScs of pi'Jpcrly and equipment 12,074) 
Proceeds from the disposal or prcpyily mxi equipnwrit 78 
PUICIKISC uf IRAS^ assets, net (200) 

Net cash used in investing activities a . i 96 i 

Cash Flows From Financing Activities 
Proceeds from sale of preferred stock, ret 3.925 
Transaction feet associated wi th ISAM arqirisioon and 

issua nee of debt (93S) 
Proceeds from debt and i^wnnce of warrants 15,347 
Payments on notes payable and line of credit (13.347) 
Paymenrs nn capital lease obllBMions 12,707) 

Net cash provided by financing activities 1.260 

Net Increase (Decrease) in Cash and Cash Equivalents 

Cash andCaifi Equivalents, beginning of year 

Tranilaiion galn/loss 

2,115 

1,563 
(84) 

Noncash Invostlne and PinarKtng Activities 

I ease nbligatwrs to acquire fixed assets 

Cnmninri storh issued to scci l i f f (M/sJneis 

Note payable Itam seltets of business 

7009 

5 1,450 

5.644 
11 

«24 
519 
(55) 
7 t 

14,128) 
(26) 

(939) 
(55) 

4,129 

21S 
I b i 

11 
5fi 

{B,670^ 
(3«Si 
310 

4,&89 

2,376 

(3.0381 
167 

(5.8091 

iS.680t 

i,S03 

(B73^ 
8,654 

(1.2311 
{3,137> 

5.216 

(1.0881 

2.651 

Cash and Cash Equivalents, end ^( year 

Supplemental Cash Flow Disclosures 

Cash paid for Interest 

Cash paid for Income taxes 

$ 3,604 

S 2,051 

5 373 

S 1.563 

$ 1.059 

5 353 

S 

S 

% 

1.713 

-
-

S 2,996 

5 1,300 

S 2.77b 

itHOCCanpcnyti^ txcVpnittrniuudim*' rcprin nnr4nnl#t to (inan^iol staterT,epis. 

PANYNJ EQIB #23228 
Januarys, 2011 

-149- A I R S E R V HV 



® 

Air Serv Corporation 
and Subsidiaries 

Notes t o Con&olldaCed F inanc ia l S ta tements 
{dollar amounts in thousands) 

1 . Desc r ip t ion o f Business And Summary or S ign i f i can t A c c o u n t i n g Pol ic ies 

Description ofBusinets 

The Company and its SJbsidiarin, A:r St̂ rv Security, inc. d/b. ' f l , Internatiufial RAAX Associates and 
Omni Seiv Lir.ited UK are an aviation support^ iccuritv. cai^o screeninj, janilorial ar»d 
transportation business focused on providing customer service and passengef assistance sereires at 
strategic airport lacaiicrs across ilv? t;n1led States and the United Kingdom. The Cumpany 
nirrent ly cperatw In 54 c l i ie i writh approrimaceiy 8.Q0O employees provldinij a variety of services 
ncLuding: sfmlile transportation, cabin cleaning, wncelchair service, access control, janitorial 
service, ticket verification. ba)(itiji|c handling, cargo handling, and oUier aviation related support 
services. 

Basis ttf Presentation 

The accomparying consoltdated financial statements incLude the accounts of Air Seiv Co-poration, 
Atr Serv security, inc. d /b /a Intemaiinnal RAM Associates (from dale uf acquisition May fi. 2009 
through June 30, 2010) and Omni Serv LltniLcri UK, a v/hrily-nwned subsidiary (colleclively, the 
"Company"). Al l i ign i r i tan: iniercampany a f f o i n i ^ and transactions have been eliminated in 
ccdsolidatinn. 

Uie of E i tmate i 

The preparnricn of consolidated financial ilateirwriLs in conformtfy wl tn genepally accepied 
accounting pnncloles requirej manasement to make estimates and assumptfons that affect the 
reported amounts of assets ard llablllt!es and disclowjre of cont i r jent assets and llabilfiies at t i e 
date of the consolidated tinancial i taternenu and Uve repi^ted amounts of revenues and expenses 
during the reporting peilods. Actual reiulUi cuuld differ frDfii those estJmatc^s. 

Cash and Cash Equivalonts 

Ttie Company considers cash and cash equivalents to be cash on hand or held on deposit by third 
pailit-s and investments with maturities less t iwi l ninety days from date of pto'chase. Casli 
balances have at times exceeded Llie feberaliy insured amounts. The Company has not 
ejipcncnccd any losses as a result of cash balances exceeding federally insured amounts. 

Accounts fteceivatile 

\n -JKI normal courae of business, the Company extends unsecured credit to Its custoiners. The 
Company performs on-going credit evaluations cf its customers arul main ta in an ailflwance for 
duubtful accounts when considered necessary. 

Accounts receivaNe are generally due In normal Ixade terms requiring payment within 30 to 45 
days of Ihe invuicc date or receipt of mvoice. Unpaid accounti rccdwahlo are nnn-interest bearing 
and are stater at the amount blUod to tho cusLLfr«r. 

Included in flrmunts necelva&lo at Juc<e 30, 2010 and 2009 are S2.565 and S2.164, raspecrively, of 
uribillfft; receivables wrhtch reprewnt revenue earned in the current perind hut l o t billed to Uw 
CLStnmer until future dates, usually within ore month. 
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Idollar amounts in titoutands) 

Oeferreti Financms ond Acquisition Costs 

Defened firandng costs represent fees paid Ifi corncctlon with otlaining bank and other long-
term finaiicing. Thcic fees ore aniDrtized mer the term of the related finantitig using the 
straight-line method which approximates the effective Interest rnettiod. Deferred acquisition ccsts 
represent Term jjoan fmarcinj ices paid in connection with the May 8. 20W auquisition of 
Interracional RAW. Assnciaies, i..C,, the Issuance of the Regions Line of Credit and Regions Teim 
[joan. artd Subordinated Debt. These tees are being ;imortized ove*" the term of the curresportding 
debt, generally ^ree years. 

Empfoyee Ifrif/orms 

The Company provides uniforms Co many ol its emp'.oyeia. Purchased i.Tiiforms are recorded as 
prepaid a^^ts ai'id expensed ratably nver their usefiJl lives, which K estimated lu be 18 months. 
Amortization expense for the yea/s n^dcd June 3U, 2010 and ZOQq were SS43 and 5435. 
respecuvely, and is induded as a component of direct costs of scrvico in Uw accumoanying 
corsolidated statements of irxutnc. Other uniforms are obtained through month-to-nionili rental 
afiree.inBr:Lj with third party suppliers, and are expensed as incurred. 

Property and Equipment 

Ptoperty and equipmefi: are stated at cr&t less accumulated depredation and amortiaacion. 
Deprsoaclon and amcilxatton aie calculated based upon the estimated useful lives of the classeii 
ct asseli usiiiij the straight-line method for financial reporting purposes and accelerated methods 
For income tax purposes. Assets subject tu capital leases are amnrti7ed ov^r the remaining lease 
or the c*titr\ated useful life of the asset, whichever is shorter. The deprcciatian and amortiiatlon 
periods are a» follows: 

Computer eqiilpirent 1 - 5 years 
Vehicles and other transportation equipment 5 - 10 years 
Office equipment 3 -10 years 
Furniture and fixtures 2 -10 years 

When property and equipment 1s retired or sold, liie rclatod cost and accumuiarffd dep^eclatxn 
are removed fran the accnunls and any gain or loss is reflected in income. vatn;cnance and 
rapa-Ts are ctiarged to expense as lixurred. 

tmpai''ment of Lang>Lfved Axseti 

Lang-Hved asiew, such as propeity and equlpnwnt, aie rKvievwd far impairment whenever cvci'.ts 
or changes In circumstances indicate that the carrying amount of an asset may nut be recoverable, 
v/hen indicators of Impaimierit ai'e present, the Company evaluates the carryl.ig amou?it ot mcfi 
assets in relation to the operating perfomiance and future estimated undiscaunled net cash flows 
expected to be generated by the assei:̂  ot underlying businesses. If such assets are considered to 
be impaired, the itnpairrwnt to be recognized is measured by lix: amount try which the carrying 
amount of the asscts exceeds tbe lair value uf the assets. The assessment o ' tbe recoverabiltty ol 
the assets will be impacted if estimated future operating cusfr fluvrs arc not achieved. The 
Company did not record any imaijirmeiiL tharges related tc any long-lived assets during the years 
ended June 30, ZOIC and 7009. 
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i e t f ittsurance 

ihe Company sdt Ir>suiifs a portion of its warl<er^' compensation and general liability insurance 
prosrftms, supplemented with ceftoln sLop-luKi cuvcrage and subject to various deductibles, /ai 
cstlmote Is made, with the assistance of outside actuaries, fcr the i j l t l iMtc expected resoiuttcn 
cost (>f Rtl known claims as well as tldinis incurred but not repnrted under the program and \ i 
recorded as an accrued liability in the accompanyinf consolidated balance sheet. Actual daims 
intornnatior may change from projecllcri i in the future requiring revision to these reserves. 

Revettoe Recogpition 

The Company recognizes revenue a l i lw time its services are pflrfnmwd. Service revetHios include 
fees trtjr?. the Cnmpar.y's shuttle transportation conl rac l i and its aviation support contracts. 
Whittle transportation and security rnvenues are billed on a fixed rate per hour. Aviation support 
services include revenuw Irom: wheelchair and unaccompanied minor services, skycap, ticket 
venficacion, basS^gc handling, cai^o handlirts, mail handling, access control and monltortng, and 
cabin cteaning. These services Include a variety of blllinit arrafiBcmcnti juch as: monthly flat fee. 
per event, per mcui-hour, par push, per enpignement, per passenger and per pound. 

tnconjg Taxes 

Tne Company accounts for tsreign, federal arKi s u t e income taxes in accoidancc with generally 
accepted accounting srinciples. Deferred tax assets and liabilities are rect^nized for tt-e future 
tax consequences attributable to the diffnrence between the consolidated firuncial statement 
carr/Jng anwium of ex i t ing assets and liabilities and Iheir rtispecUve tax baset, [deferred tax 
assets and liabiLitkri are mcasurctl using enacted tax rates ejipected to apply to taxable income in 
the years in which those temporary differences arc 0Xp8Cl«J lo revene. The effect on deferred 
tax assets and Irabililics of a ctiange in tax rates Is recognized In ItKonte in l l x : period that 
inclutjas the enactment date, A valuation allcwance Is provided against deferred tax assets when 
it is rhurc likely Lhan not that the deferred tax assets wf l l not be realli^able. 

Guidance iaauL-d by the Financial Arrounting Standards Board clarifies l l « accounting for 
uncertainty in income taxes recognlTcd in an enterprise's financial statements in accordaiKe with 
feiieralLy uccepLcd accounting principles using a two-step process tor evaluating tax positions 
taker, or expected to be taken, on a tax return. The company may only recognize the tax benefit 
Iron: nn uncer'.ain tax position i f it is mnre likely than not that the tax. pusitiun wi l l be sustained 
on eJcaminaticn by the taxing authorities, based an the terhnical merits of ttie position. Tlx: tax 
berwilis lemgnized In the financial statements from such a position should bi? measured based on 
tlie largest aenefit tl'AC has a $iealer than f i f ty percent likelihnod of being realized upon ultinuLe 
seitltfiiieriL. tJncertain u x posidnrts require determinations and esllmat.ed liabilities to be made 
based Oh provisions uf the tax law which rrtay be subject to change or varying lilLerpretation. If 
the Company's determirutions and estimates prove to bo inaccurate, the resuttins adjustments 
could be material lo l ite Company's future tinanrial results. Interest on assessnietits, if any. is 
recorded in income tax expense in the consolidated Statement of income. The Company adopted 
this guldarKlt: effecLive July 1, 2009. The adoption did not nave a mateiial impact on t r e 
Company's financial pntition, 

Rec/o«f/icotfofM 

Certain 2009 financial staiemenl amounl^ have been reclassified to conform to l l « 201-3 
presftnlaLion. 
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Subsequent Eventi 

The Compan-^ has evaluated events subsequent to June JO, 2C10 and throu^l^ tl̂ c- consoliduLed 
financial sLalcmcnl issimncc date ot Septemhef 29, 20111. The Company has not evaluated 
suhsequem evprrs after that date foi' presentation tr these consolidated l lnart i i l itaiemenLs. 

2. Acqulfilcton 

In Mav 2009, IKH Cnmpany acquired the assets cf mternational RATA Atiodates, L.C. ("IRAM") for 
apptoximatcly S1C1.1 million in cash, stock and debt. HUM spedali7e!t in providirg outsourced 
aviation services to airlines and their passengers In JO locations throughout the united States. The 
transaction was accounted for under the purchase method nf accoiiniing and, accordingly, the 
operating results of iRAW have been Included since the date of acquisition (May s. 2(I07[ in the 
Company's consolidated itatefrents of income. The Company has accounted for this transaction in 
accordance with generally accepted accuunliri<^ principles, fhc asset purchase agreement also 
cunuins cuntinijent earn out amounts to be paid in each of the next three year? bascd on actual 
performance. 

On June 14. 2010. t h * tilAr;i sellers fi led for Chapter 11 lianktuptcy protection. Subsequently, in 
July 201D, the case was converted to a Chapter 7 FSankruplcy proceeding. As a result, the 
Company has r ^ accrued any contingent earr uut payments due to a possible r i ^ t nf nffset from 
existing claims against the sellers. 

During 2010. certain adjustments vrere made to finalize the purchase price allacatlon of IRAW. 
These adjustments have been reCLijiiized as liabilities acquired in the IRAM acquisition (ind 
tnctud«d in the allocation of Che cost to acouire IRA^; accordingly, these luve ri-sultcd in an 
increase to goodwttl of 5586. 

The toUcwinij table summarizes the lair value of the assets acquired and iiatrilitien assumed a ; of 
the date of accuisftion, as well as the revised purchaie price allocation: 

Armur^ti 'ec^vabie 
Prepaid expenses 
Piupw.y, plan; a.'>d «m.ipreni 
Otner assets 
Current liabilities 
Customer contracts and tiaeie rame 
GondviTii 

Purrhasefirlre 

fVeliminary 
Purd-<ase 

Pice 
Aiiocaticn 

5 2,065 
â  
n 
71 

(1%) 
5,1 JC 
2,d9l 

AdliistmenLi 

S {21) 
. 
-

IHWj 

3B7 

Revised 
Purc^aic 

frice 
ALucatiun 

S 2,0-11 
fli 
,U 
71 

W<>) 
5,130 
3.27fl 

510.084 St 0.064 

• he purchase price allucjliui has [[UL twen finalized ciue to the contingent ptrcnase price 
mnndfiration notec above. 
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(jaodwiil 3nd intanijible assets and accutnulated amortization as of June 30. 201D consisted cf the 
follo'.'^ing: 

Goodwill 
AinutUzable iirLaiii£'jU* ai i^ 'h: 

Customer ronrr^ft^ 
Trade name 

ism: au:uriiu.(iU?da''io[lizj'.iuii 

lntan(|ible asse*j, net 

Go^tlwll^ and int-u-o'-ble assess, net 

Anwrrfjnrlnn 
Period 

10 yflars 
4 vears 

Ai-nnunt 

SJ.2/U 

4 , 0 0 
1.130 

5,130 

(7961 

1.334 

57.612 

Amortization expense related to intansitile assets amounted to $682 and $1H for the yea^s erded 
June 30, 201Oand2CO9. respectVely. 

Estimated annual amortization of Intangible assets Is as follcM-s: 

Yeai Anuurit 

2011 
1012 
2013 
2014 
2015 
Tl'*i"eafler 

S 683 

635 
400 
400 

1.53J 

$ 4.334 

Goodwill and other Intangible assets w & e analy.zed lor ImpabUDent on a iiunreuurriFijj basi^ usiny 
fair value measurements wi th unobservable inputs (level 3). The Company did not recorxl any 
irnutiirment Char ts reliiled to goodwill and oi.h.t;r Intangible iisseis duririg Lî e yean ended 
Junt 30, 2010 and 2009. 

3. Property and Equipment 

Property and equipment at June 30, 2010 and 2009 is as follows; 

Juriv 30. 2010 2039 

Vehides and ot^wr t'ansputtation eguipireni 
Coii^putereQ.ri anient 
Furnitureand fixLirtM 
Ofi'JLeetjuijrilenl 

S29,04« 
3.J27 

632 
264 

S 26,416 
2.832 

536 
112 

L(ws; flcciimtilarfid cenreriaT'on and an-orTiMTinn 

33.269 

(22,891) 

29,B96 

(18.3021 

S 10,378 S11,596 

11 
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P/Ope:ty and equipment deptetialion anil anorLi idl ion experiie -were S4.9fi2 and S^,115 fcr ttie 
year? ended June 30. 2010 and 23Q9, respecti>peW. 

The Company leases certain machinery and transportation equisment urxler agreements tiiat aru 
cldssified as capital leiises. Tbe Lust u' equipment ui'der citsjutl leases is included in the 
accomparyinE ccnsolidaced balarice sheet as propely and equipment and was S11.749 and 
$11,505 at June 30, 2010 and 2DC9, rtispeLtively. Accumulated dmurtizaiion of the leased 
equipment at June 30. 2010 and 2009. was aporoxiinately 57.025 and S5.252. reipectively. 
Amurt i^Umi ol assets under capka'. leases is included in depreciaUun expense. 

4. Debt 

Debt at JurK 3D. 2010 and 2009 cunsisls uf the futlu-Ains: 

June 30. 

Line of credit bon-owinis 
Nutei payable 
Seller notes 

Less; current wwticfl ot lonfl-tcrm oebt 

Debt. excludirHtojrrenL installments 

2010 

$ 8.047 
9,306 
2.775 

20,t2B 

12.4031 

$17,725 

2O09 

S II.SSD 
7.521 
2.77b 

18,H6 

110.2561 

$ 8.S90 

Georgfan I fne o f Credit and Term Loans 

In [teceinher 2005, the Company ente.'ed into a Hne of creciir agreement ("Ceo'gian Line of 
Credit") with a financial Instttuiion which provided for a rpvclvmg credit facility up to Si2,ooo. 
subject ta txirrnviiing tiase Eimitations. 

Durinj June 2DCE, the Genrjian Linenf Credit was increased to Slft.OM and ttW maturity date was 
extended to January 31, 20D9. Ouririj AViy 2DCT, the Line uf Credit was decreased to $14,000 anc 
Che maturity date was extended to January 3 1 , ?0iO. The bOTrowrn? base for the l ine of Credit 
was equal tu SOU. of the approiscd value a i the majority sharclnldcr's Air Serv Cnmmnrt Stnck, 
plus S0¥ of piigiWfl Bccrxmts receivable, plus 50* of unbilled a^coiirts receivable (not to exceed 
S2,500J. plus SOR of unencumbered fixed assets; less & c First Georgian Term Loan, the liecond 
C*oi^ian Term loan, and outstanding tetters of credit, but in 4ny event not to exceed S14.00D. 
The Gcuriffan L=nc erf Credit, First Gcorjian Term Loan and the Second Georgian Term Loan were 
secured by all of the Company's assets and personalty guaranteed by the Company's rnajority 
shareholder and collateralized b/ ihe majority shareholder's Camman Stock in the Cjnmpany. A% cf 
June 30. 20C9, &5,450 was available utTdet the Georgian Line of Credit. In December 2D09, the 
Gecr^ian Line of Credit was repaid in fulL the agreement was terminaUd. anc alt nsuvnated 
collateral was released. 

AddiLiondlly, durinij 2006. the tuoipany cnlcrcd into a S4.3Dli t f r m locn T'Scconri Goargian Term 
Loan") writh the same financial insi i tut inr, whirh v/asdi ie in Julyr 1011. The Second Georgian I c r m 
[judit aiixjftized over a prriut^ uf b years with o ba.lcuri payiricnl doc: on the 36tn manth. tn 
Decembe' 2C09, the fernnri f.eorgiap Term I nan was nppaid in ft;U and the ag»"eemcnt was 
icrtniruilcd. 
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During The year prded June 30, 2O10, the Company wrote off 579 of unauiortired debt issuance 
costs related to the terminated Gaocjian Line of Credit arvj Second Georgian Term Loan 
agreementsi. This loss has oeen Included In Interest expense In the accurnpanyinB corwdicared 
statements ot income. 

in connection with the IRAM acouisirinn fsee Nnte ?). tt»e Companr/ entered into i tiiird Lwm luiin 
("Third Georgian Term LOnn".i In V.ay 20O9 fcr S4,oao with the s<ime financial institution, which is 
ductn July 2011. The Third Georgian Term loan airortires overa period of 5 years wiUi a balloon 
payment dkw on July 1 , 2012. Ihe Third Georgian Tcim Loan bej is interest at prime plus i.OO* 
per annum i4.25*r at June 3D. 2013), subject to a minimum interes: rate of 6.5C%, In 
September 2009, Georgian Bank was puchaiod by First CItlzeni. Bank, in cwnection w^t^ tbe 
Regions Line ot Crcd-t ard Rejinns Term I oan financing, as discussed below, a prepayment uf S24B 
on the Jhira Geo'§lar term Loan was made in occemijcr 2009. Tiie T.iird Georgian Term Loan is 
secured tiy a tir^t l ier positinn on the Company's ncn-encumbered fixed assets. As of June 3C. 
7010 and 2O09, tl^c outstr,ndin5 amounts related to this term loan were $2,988 and %i,'*AA, 
respectively. 

ReSJons Line of Credit and Term Loan 

On Decembpr IR, 10O9, thR Cr îrpany entered Into a credit facltlty 'wlin a liriaticidl irsUtution 
wt i id i urovided for a revolviiu credit facility ("Regions L'ne of Crer t i f i uf> to S27,CX)0, SUb]ect to 
bormw-ins base Hnjitations. The line of credit bears Interest at LIBOR plus 2.751 (3.10* a l June 
30, 20lOf. Additionally, the Company entered in:o a Si ,300 term loan ("fiegions Term l o a n " ! wi th 
the same financial irstirucinn, which is due on December 18, 2011. iho Regions Tenr; Loan bears 
interest n i LIBOR plus 4.00;C. {4.35'K at 3urc 3n, 2010) and is payable in r ^ n t y four rrtonthly 
instatlinents. The Regions Line of Credit and Reg'ons Term Loan are secured by tt f irst lien on all ot 
the Compdiiy'i asaels, wi th Inc cxccptinr ot non-encumbered Hrert assets, where the financial 
institution holds a second lien. Addirinnally, the Regions Term Loan ft also pcrjcnally guaranteed 
by the Company's majcrity sharcholdEr nnd collateralized t)y the majonty shareholder's Common 
Slock in the Conpany. As of June 30.2010, the outstandlrvg an-.ount relating to this term loan was 
S975. 

The borrowini ^^se for the Regions t ine of Credft is equal to a) SVi. tyt the eligible bil led accounts 
receivable plus b] the lessor of i) 75% of total eligible unbilled accounts receivable and i i | S? ,M( ]T 
Itisi c) any reserves required t̂ y the financial institution. As nf June 30, 2010, $12,300 was 
available under llw Re^ioni Line of Ciedil. 

Under the Georeian and Regions Lines of Credit, ll-rc Company is required to adhere tr certain 
financial and nt5n-firar»dal covenants. As t>f Juna 30, 201Q and 2O09, tSe Compary was in 
compliance with these debt covenanti. 

At June 50, 2O10 and 2009, t i m e were $6,013 ard $5,464, respectively, nitstanding le t ten of 
credit under the Regions Line of Credrt and Georgian Line of Credit, respectively, whicn were 
being used as collateral fur future estimated obligations under the Cofripany's vvcrkcrs' 
compensation prosram, 

ivbora inoted Debt 

On Jure I t . 201C. tl>e Company entered inlc a luan a^jreeinenl foe S6,O30 y/ith a nrivnte etiuity 
fund ("SutxjriJinatBd DefafJ. Tfie Sutjnrilinated Debt bears i n t w e i t a t i?.^ per annum. Interest IS 
payable monthly in airears. The Subortlhia'.eil Debt matures on Octrber 19, 2013. The 
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Sutofdinateri Debt is secirred by certain assets of tne Ccinpany and is subordinate to the Secnnri 
Georgian lernn Loan. R^gioru Line of Credit, and Regions Term Loan. There is no prepayment 
penalty asscriated w t h the subordinated debc. 

In connection >fAir\ the Subordinated Debt, the company issued warrants fcr i ,467,MZ shares of 
common stock at a nnminal exerris*> price, which expire on June 11, 202G. At issuance, the 
Company valued the warrants at fair value and recorded a Jiuiuunt to the Subordinated Debt for 
S729. Accretion of the debt discount is recorded to interest expense ar^ was $11 for 2010. As of 
June 30.5010 the estimated fair value o l the warranLv was S729, which are recorded as a liability 
in the accampanyins cnnsdidated halarxe sheets in accordance wi th jeneraUy accepted 
a rmnnt i r ^ pnncip:e5. in connc^ctlon vi^th the v/anants. i l iu Company granted each holder an 
optiar. (the "Put ftJtinn"! to sell tn the Company all or a portIO]! of the warrants or the common 
stork underlvir>5 the warrants. The Company is oblisaled l u purchase the Put Oo^ior\ shares at the 
fair market value ct the shares of common stock te 'ns put back to the Company. The Put Option is 
effe<-tive from October 19, 2013 to October 19, 2015, cr upon notice that the Company plans to 
exercise its Call Option, »s defined below. The Company was also granleu tl ie uptinn ("Cati 
Option"! to purchase trom each holder the warrant upon consumniation of a Funddrnenlal 
Transaction as defined in the loan agreement. A turadamental Transaction is defined as (il an 
ini i ia! public offering at the Capital Stock ct the Company, (n) a Sale, disposition or other b-arafcf 
cf substantially all of the assets of the Contpani', (tlU (he consolldallOil or" inertjer of the Comaarry, 
Cl' (iy) a s i le or utitcr transfer cf capital stcck at the Comr^ny. 

Under the Subordirtatcd Debt agreement, the Company is required to achere to certain firiandal 
and non-flrancial rnvenants. As of June )0, 20l0. the Company Is In compliance with t f i e« 
covenanli-

Setlef Notes Payable 

On AAay S, 2009. the Company entered incn iin unsecured, siibondinated promissory ro te {"Seller 
Note") in the amount of S2.77& w i th International RAt>\ Associates, L.C., as part of the purchase 
price consideration for the 1RA.M acquisition. This rn te rs payable with interest at 4.00% in three 
equal instaUments of principal in the amount of S92S each, on the tirst day of .luiy, for the three 
ye^i i b«itirninii luty 1. 2010. As of June 30, 2^10 and 2009, the otJCStandtng amcunt related Lu the 
pnomissorv note was 52,775. 

On June 14. 2010. Internationa'; RAM Aswciales, L.C. filed for Chapter 11 Bunkrjptcy protection. 
Subiequenlly, in July 2010, the case was cnr:vertRd to a Chapter 7 Bankruptcy proceeding. The 
Conpany las t u t made the J u l y l . ZOto payment on the Seller Hnte dee t o outstanding 
indernnificatiun claims agairut Che Seller Mn:e. 

Refoted Party Debt 

On September 1, 2C04, the Company entered into a promissory note wi th an exerutiwe, for the 
purchase of 4.300 shares uf camman stock. The promissnry note accrues interest at 4.50S psi 
annum. Principal payments are payable in 5 consetulivc annual insrai lnwrts, due on the 
anniversary uf Liwi tamrnercement of the promissory rote, nnri w' l l include the amount of fnte-eiil 
accrued dufina the year. As of June 30. 2010, Hit: amuunl uutstandtna was S611. The renwlnlne 
balance uf the nule plus accued but unpaid intenesr was repaid in ful l on July 27. 2UtO. 
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Air Serv Corporation 
and Subsidiaries 

Notes to Consolidated Financial Statements 
(dollar amounts in thousands) 

Maturities 

A<<|regale principal maturities of debt over th.e next five years are as lollcws: 

Principal 
Yfor eî dcO Ju.'V 30, MaiuutlVi 

2011 S 2,403 
-iO'.f 11,513 
2013 W!J 
2014 6,000 
2015 :_ 

5M>lOtM doht 20,M1 

Less: ccbcciscpunt |7l3j 

Tntalcebr S2Q.i?B 

5. Income Taxes 

The components of the deferred income U x t:aiances at June 30. 2D10 and 2009 are m fatla<vs: 

Yf/v ended JiiPO j f j . 2010 20D9 

Deferred Tax Asset 
Allowance fardoutnful aocajnts 
Cor: sensation accruals 
Other arrnjed llflbHiM« 
Workeri' LonipensBtiun Insurance 
C êreral liabilitv irsurarce 
Other 
Foreign rot opci'atii'g tosses 

% 55 
443 
217 
794 
2frS 
1S1 
271 

$ !>!. 
292 

ft{> 

. 
-

79 
2.«14 

TuLal ( ie fer iet ; lax a u e t 

Deferred Tax LiabtlltiM 
Acceiei eiled cepreciafon 
Workeri' compensation insurance 

Tota l COlCTTC tax IIAf>llltlOS 

Ne^.defeired taxaoets 

2.196 

1,996 

1,994 

S 200 

3.136 

t.B33 
4/9 

2,312 

S 821 

Ihe difference between the Company's income tax expense and the U.S. statutory 'ate te 
primarily related tn state income tax, net of federal benefits, non-deductible meals and 
cntcrtainmert expenses anc non US business acti'Htici. 

As ol Jure 3U, 2010, tnc Company had foreign net operating loss carryforwards ot Si,213. As of 
Jtme JO, 2009, the Company har! r»et operating loss canyforwards of 57,085, for both foCe'al and 
state puDoscs. These net operating losses wi l l expire? aver various periods ending in 2026. 
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Air Serv Corporation 
and Subsidiaries 

Notes to Consolidated Financial Statements 
Idollar amounts In thousands) 

The Coniptfriy'^ i[i(.arne 

vwr- enderf M<ye iO. 

Cumoot 
Federal 
State 

Tsial currant 

Deferred 
Federal 
SLaLe 

Total deferred 

tax expense 

Ci»-Kre 'n valiiahtHi ailnwanr^ 

Net cckr rcd 

ci)n:kiil^ uf Hie fullowini;; 

2010 

i 66 
271 

337 

B 

&24 

. 
624 

$961 

2(X» 

S 191 
197 

}SS 

(155 
279 

1.131 

1&50J 

2Si 

S M 9 

6. CominJtments and Contingencies 

Leases 

The Cumpuny leases many uf its ufficc facilities for variuus terms under long Cc?Tni, nen carKielablB 
operatinK lease a^reexents. The leases expire at various dates throii^h 2015 and provide for 
renewal opLioris. In the normal cuursu uf business, i l is expected that these leases w i l l be renewed 
or replaced by leases on other properties. The agreements senerallv require the Company to pay 
exeujtury cosL^ such as real estate taxes, insurance and repairs. Rent expense was apprcximately 
$1,351 and $1,011 durins 2010 and ZC09. respectively. 

The future minimum anrxial lease payments undpr these leases are summarized as follows: 

Opcr uLins Leases Ctipitat Letaei 

2011 Sl.a66 S 3,294 
2fll2 t,am 2,329 
2013 842 1,Cfi1 
2014 1J4 3aQ 
2015 16 

L«s: intofcst ai'd taxes 

Rcscn: valueoi luturc mir i i -um cj|)Ual loctsc payr-cnts 

Less: current obliiiatiars 

Can"al lease fihhgarions exrluriing r:iirrT=m nbligarions 

$£,328 /,C84 

(570) 

6,314 

(2.965» 

S 3,549 
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A i r Serv C o r p o r a t i o n 

and Subsidiaries 

Notes to Consolidated Financial Statements 
(dollar amounts In tfioitsands) 

fmpJoyment Ajreements 

'T\\e Company has entered into empLoynient agreements with certain cmptoyen. I he agreements 
generally provide for compensation and benefits for varioui terms. Certain other en-)ployees have 
general e/nployment cotitracis whicl) include UipulalJons re^ardinti cunfiJc-niiality, Lcmpany 
property, and miscetlaneuus items. 

LfCfffation 

The Ccrrpany from time to time may be involved in certain liciflation and claims in tr.e ordirwry 
cout% of busirtess. The Company's policy piovldes foi the accrual uf wtLlcmenis when the Ic^al 
matter i$ itno«vn arxl i ; is probable tbe Company will incur B loss. 

7. Stock Options 

Durii-)fl 2C05, the Cocnpany implemented the Air Serv Corporation NonquaUried Stod^ Opliun 
AijreemeiiL iLlie "Ayreemenl") under wliich 3,731,707 slures uf curarnon stock vwre reserved for 
the issuance of slock options. 5toc'< aporeciation rigtits or stock grants, as defir>ed. The opiiurii 
may be exercised uver a peiiod of no muie than ten years cumrnencinH u i the dace of grant in 
accordafice witl^ vesrne jchediiies determined by t^e Boand of Directors which /ajige frc«r» 3 L» 5 
yuars. The luUcmirKt is J staiiinaiy uf Ihe aLlivily of the Company's stock options for the years 
ended June 30, 2010 and 2009: 

Outstanding o; JJHC 30,2008 
CrAnteri 
F0i1Cit<«iJ 

Outstanding a: June 30, 2009 
Granted 
Forfeited 

Outstanding a: J::ne 30. 2010 

f i iautxi of 
Opfiont 

2.992.314 

(260.488) 

2,731,826 
783,232 

3,515,CSa 

b<eft/>f 
S*rice 

SO.SDLIO 

0.75 

SO.5D-1.10 
1.20 

$0.SD-1.20 

Vfeighte<S -
Avera^ 

Price 

S0.7D 

S0.£4 

so.ao 

V^e\%hted 

Remaining 
Contractual 
i.tft^ in yecri 

7.96 

6.SQ 

6.71 

A? ol June 30, ?01D, tfiere vwere 7,079.107 options exercisable, witt a weietited average exercise 
price of so.67. During the year ended June 30, 2010. no options were exercised. Compensation 
cost under this plan was 571 and $i6 fertile years erded June 30, 2010 and 2DC9. respectively. 

CompeiTsatlor. costs for stock options have been estimated on tr:e date o( grant usimj aw 
Blark-Scholes rif i t irn pricing model wHh tTie fnllmving assumptinns: 

Rargp nf ralruhtpri volatility 
DividifTid yield 
Range o l rt^.* frpe "intere^r race 
FUiige t>T expuclvd tei::: 
Range nf forfeiture raK> 

2.35« • 4.63X 
6.5 - 7.5 years 
40.28 • 59.9X 
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Air Serv Corporation 
and Subsidiaries 

Notes to Conso l i da ted F inanc ia l S ta temen ts 
{dollar amounts In thousands) 

8 . C o n c e n t r a t i o n o f C red i t Risk 

The cunenl. e;.aiiomiC conditions presenLly affectin^E the air l i ru industry cautd have a significant 
adverse effect on the Company's customer base. A significant decrease in dematic by ur ihc loss 
ui one ur more sit|nificanl cusLomeri could have a material advene effect nn tt-ie Company's 
results of coerations or financial condition. 

Three customers represented approximately hSSl, and 69% of total revenues fur U K ycais ended 
Ju:iti 30, 2010 dnd 2DI]9, respectively. The Campany expects t -a t these tnree customers wiU 
continue to account for a substantial portion of Its revefiiies In the tiear fuLurc. The uccuunts 
receivable balance frurn Uiese Lhreu custufners combined v/ai ^18,372 and $17,926 at iune 30. 
2OI0 and 2O09, respectively. 

9 . Re la ted Par ty and Shared Serv ices A g r e e m e n t 

in 2D0b, isecurAmenca, LLC ("SecurAmerlca't was termed by the Company's majority shareholder 
and cornirienceci operatrcns. in December 2007, the Company entered into a Shared Seivices 
Agreement v l t l i SecurfVrterica whereby IMe Company piuviOeU yenerat services to SecurAmerica. 
In December 31, 2009, all stwred services between these entities ceased. In connection with the 
Stiarcd sciMccs Aerccmcnt, SecurAi^ctlea erMered into a note pdyatrfe tu the Company in the 
atrnunt r,f 5384 f w prior imurance premiums paid Ijy Air Serv on betalf of SecurAmerica. Ail of 
the principal, a.-id accrued trtcrcst at b.Vi%, a due u i May 6, 2D12. 

Antounls due from !iecurAr>snc:i for snared si^vjces aie rccoided in ttie prepaid expenses^ and 
othfir current Bs.se(s in thfl accnrnpanyirg consolidated balance streets and are settled monthly. 
For trie years ended June 3U, 2U10 and 2009. the company has billed SecurAnwrica S4S and ^151 
fnr rent Aryi managfHnent services, respectiN'ely. As of June 30, 2010. SecurAmerica owed the 
company S^, rcuitcd to these sendees. 

The company teases facilities from companiei reiated by common nwnership with the majority 
sJiareiiolder. Rent expense for tl>ese facilities was $ iJ3 and S137 during zoiD and 2DC9. 
respectively. AJr serv utilizes a company to repair its buses that is relnttKi by commor ownership 
wi th the majority shareholder; the amoimt of repairs expense in 2010 and Z009 v#as $3 io and 
$269, respective./. AddiliDtially. Air Serv sold maintenance services tn this rglflteri comoany of $94 
and S333 during 20lO and 2009, respectively. 

10 . E q u i t y I n v e s t m e n t 

On Oecerber 19, 2007. the Company sold 12.527,874 shares of Series A convertible Preferred 
Stock ("PrefErred StocK"! to Symmetric Capital, a Boston based private equity f i rm, for an 
aggregate purchase price of SlS,00D cr $1.19733 per share. 

o r May a, 201)9. the Company sold i .294,M7 shares ot scries A Preferred Stock tn Symmetric 
Capiral and 37!i.83A shares to the Company's executive officer?, for an aggregate p*.irchasc price 
ot $2,000 or SI. 19733 per snare. 

Or JufK ?J. 201D, the Compony sold 2,fl7a.4S4 shares a i Series A-l Corwprfihle Preferred Szixk 
("ft-efemed Siock"i tn Petr^ Growth Fimd II, a Nashville based prfr/atc equity f i rm, and 692.828 
shares to a prfvatc investor tor an aggregate purchase price of S4,0I1D. or approximately $1.44336 
per share. 

t 8 

PANYNJ EQIB #23228 - 161 - A I R S E IW" 
Januai7 5,2011 ^ 



® 

Air Serv Corporation 
and Subsidiaries 

Notes to Consolidated Financial Statements 
(dollar amounts in thousands) 

The holders of the Sei ies A and Series A-l Prefen-ed Stock have a llqijldation piaference upon any 
event constitutins a liquidity eveni ("Liquidity EvcnfJ. Liquidity Fvents are defined as: a 
liquidation, dlisolution or winding up of the Crmpany; a consolidation oc merijef ul the Company; 
or a saie or other transfer of capiUil stuck cf the Company that results In a chanfe of coiiuul. 
Distributions upon a Liquidity Event will be in the following order and piiurity: (A) First, ratably to 
the holder? of the Preferred Stock as follom; (i) to the hnlden of t - * Series A Preferred Stuck. 
tflC greater ol (j) an amount per share equal to two time? (2X) the Original purchase price of the 
Series A Prefen^ Stock, as adjusted, plus any accrued hut unpaid dividends ("Series A Liquidatiun 
Preference"J, and lb) an amount per share nf Series A Preferred Stock as wculd i^we been payable 
had each such ̂ hare been converted Into shares of cc*nmnn stock, and iii) to the bolderi of iha.-es 
of the series A-i Prelerrud Slock, the greater of (ai an amount per share equal to one and a half 
(1.5it) the oriElnal series A-1 purcliaic price, as adjiated plus any accrued but unpaid dividerxJs 
l-Scrloi A-1 LiqulLatiun Preference''), ar>d lb) such amount per share ot Series A-1 Preferred StocK 
as wcijLd have been payable had each share been converted into common stock, and (Bt ratably 
ar.ong the holders of the common stock. 

The holders of the Series A Preferred StocK and Series A 1 Preferred Stack shall have the right al 
any time to convert such shaies into the number nf shares of Comron Stock uetermined by 
dividing the ori jinal series purchase price by tlie applicable cnrr/ersion price. The conveF-slon pi Ice 
for each series of Preferred SioLk is defined as the rriginai purchase price nppltcable to the series, 
subject tn adjustment In the event of a slock dividend, stock split, nr other distribution ci 
recapitalization and the Prelerred stock shall have weighted-ave'age antidilution prcteccion in 
the event nf the w^uance Of additional Cflminorr Stuck or any security convertible Into or 
eicchangeablc for Common Stoct̂  ur any option, wanant, or other right to purchase cnmmnn Stock 
beliwi- the original purctiase price applicable tu the series. At the current convenion price, each 
share of Preferred Sto:K will convert into one ^wre of Common Stock, 

An automatic conversion of Prefen-ed Stock into Common Stock shall occur upon tfw eariier of (1) 
the ejection of both the holders of a majority ot ttie autstandirig shareE nf Series A Pnefcricd Stuck 
and the holders ol a majority nf the outstanding shares of Seiics A-1 Preferred Stock, or fli) 
immediately prior to the Closing of an undeiwrilien public offering which results In aggregate 
gross proceeds to the company of K least S50.C00 and the closing price per share of Ccrnmon 
Stock cr> the putilic is at least four times i4xi the cunversion price then ir» effect for the Series A 
Preferred Stock. 

In addition, for any shares nf Preferred 5tocl( that remain oubitandinii on October 19, ?013, the 
holders shall he entitled to receive, bcginninit November 19. 2013, a dividend at an annual rate of 
S.Oi compuunded annually. 

A majority i*f the holders of the Preferred Stock shall have the ristii ta require the Crmpany to re 
purchase the Preferred stock ol any time nn or after the occurrence of ttiu fulbwirig events ("Put 
E*ents'">: (i) October 19, 20U: ill) the icceleiatlon ol tiie maturity of any debt Ir excess ol 
$250,000; (iili any nuteriat breach nf rpaain articles of tlie Stuckhuldcrs Agreement including 
certain affirmative covenants of the majority shareholder or sectinn!: of the Investors Rights 
AijneenTeirt, which breach, if curable, is not cured 'Mthln thlr..y days or, if cured, recurs within 
twenty-four months; or (iv) unlctt agreed lo by a majority of the hotdert of the Preferred Stock, 
any CircurniLuicc. other ttsan death nr disability, in which the niajuriLy shareholder ceases to be 
Chairman nf the Beard of the Company. It a Put Event occurs, the CMr,pany shall repurchase the 
sliares of Preferred Stock at a prir.e equal to the greater of ii) Uieii fair market value, or (11) ar 
arrwunt per share equal to (A; the series A Liquidacicn Preference tas defined above) wth respect 
tu put securities that are shares of Series A Preferred stock ur (B) the Series A-1 I iqulbation 
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Air Serv Corporat ion 
and Subsidiaries 

Note& to Consolidated Financial Statements 
(dollar amounts In thousands) 

.^refrifente (as Defined above] wi th rc ipcc l to put securities that are tnarcs ot Series A-', 
Preferred Stock. Petia Gruwth Fur.d II has the rignt to have all uf the shares of its capital stock 
and aU warrants nr other rights tc acquire capital stock of the Ccwnpany held by it excluded Irom 
the put securities. 

Among other voiing rrghta, the t\diden of Che Preferred Stuck aiso have piggyfiaclc npglstratfor. 
rrghls, rights of first refusal for ptirchase andyor transfer of shares of tOimiKin stcck, anti-riil i ition 
provisions, and cei lain drag-alon^ and approval rtgllts til Uie event of any future sale Ot the 
Cumpany. 
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Sample Statement Of Work (SOW) 

The following statement of work is related to current Air Serv contract with United Airlines 

(UAL) for Customer Service in Seattle, WA;, Los Angeles, CA; San Francisco, CA, and Chi

cago, IL representing $1.8 million dollars annually since February 2009 and is contracted to 

continue until January 2012. 

The following customer representative can be contacted in reference to Air Serv's perform

ance with this SOW 

Barbara Forrest, Managing Director- Vendor Planning 

Phone: 847.700.1032 
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Scope of work 
Lt>M)y D Customer Services 

Owen i l ! 
Tags GuAmer bags behind 'baggage chedi" ECUs. places checked bagpiiop on t i e oanKyur belt, and 
daeciseusfcifnertaMiBiilsseaivityaiea. BekMroutfineslhereqinredspeciiicacivtties. 

C u O a m e r H ^ i i f c i n A e f t r i l i e s 

1 . Meefing and ^ e e t i n o Custemers: 
• RecoffuzBfHrGlofaalScrwices. 1KPrermerExeGuliwB.nGniierEKEOulne.Prenaer. Star 

ABanoe Gold and S h e r customeK. Old assisting n the chedi • ! pnioess. erEuring 
HUHI^WIHT^ of ttie prionly bag tag. 

• Redirect questions fegafriii igpalcies a i d praoedues to a oEtDmerfepreser tdne. 
• Heif i reclqt ieir tr f f fBlmmcmlomeral iautChect-ei lBtheeustomer'g'CSR-

2. Bagoaoe h a w K n g art iwIieB 
• Monttpr carry-on t n g g a ^ to ensure a meets the poBcy 
• Tag bags and l i i e d i Ds. 

- H e a o k t A i a . . I t au^eheekyo iw tD . Y iMrbagia laggei lant igh l_ 
Amyau foa fy rwMi thea i i po r r? Vt^MMyouOBedmclianatoyour 

Recofpnm tiags end bases t i a t need a ftmted relBase tag (Le.. d m a g e d tiBg(s) or oonlenls 
tht f ere fragle or pen^d i lB . arhkli fequires ftirther assislBise from a OEtDmer 
representBlMe 

A. Advise oustamer that a bniledpeieafie tag te needed. 
B. Contad a oBtamer CSR fcr further inskuotiDns. 

- MnflUb. IMMs. . Ina l iaed l l ia tyDi i rbagts tam. I w l need to have a 
customer Representslive issue a t n g tag inticalinB that « e aie auuepting tt BB 
twing {damaged, mr iu i iw ig tragBe ftems, peiishafales. eto.). Please excuse me 
fior^istamaneflL rUt ier ightIwck. 

n i i f i n I I I I fciiMiii a i l i i l i iMfcu l l i i iuumj i i — iijIiiUJMiwii T f l |M i i i i i n i i i l l i i l i l i 
lepresentabve b r f la t ter assBterioe 
For security reasons. "D* posiGon service pRwidefs must n o t ^ a LJhitad representative 
whenever ABT issued liag tags are no longer needed. B i d needs IQ l ie desbnyed (i.e.. 
United is sutaiecl ta a hefty FAA fine for each unused a i d u B e c u e d baggage tag). 
A f f i j f name tags, and special handbig tapfetickere (&g.. f n i r t y tegs, haple stidLeis. t i c ) 

iMiBf ianal a d i n b e s 
• Assising (>j5kanerSenRoe Agents In onier to expedte check-in indude. but may not be 

l imi lBdtolhelbiDaing responsbAies: 
A. Meet and 9cetou5ton ien in a posbve and (Hendy manner 
B. HcwementonaggedliaggBgetotheoamBiiarbeltsystaRi 
C. Handte tagged baggage in the tiaggageclBim area 
D. Hantie baggage to and from Ihe CTX maohtnes 
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K Offload baggage from l i e l s d d a m areas 

4 . DaeclCuatomer t o neat s teps 
• Give dreobonsta the seci i r i^ area 

-firMb. ^ jnurbagsareohedtedto and yvwrl iag tag reoefilB are 
attached to fn6d ta#«a j fe t . PBeasetof lbwfheagnBtopnxieedtfRiughaecurfy 
nkar * l o u far l ^ v u HdVi us. 

1 . ReplEnbhino Sto iA 
• WoBy team teadteemiee ifceutur/sMpenBsoriatwn pippins are loa- p-c-. priority tags, f i a ^ 

sl idwis.ete) 

Appeaiance K Cwstnmer hr teradiu i i S t a i d a d s 

1 . Custanwr bdeiacf ion PtBosapl iy 
• When ccmnimiostvig v i t t i passengeis. G o v n e PiiwidereiifilojffiLS must be in corapfiBnce 

wflhtt ie base fcameiiok the oBtomer has defined in WfefcWega-CwtomerSenweiifanuaf. 
This ftamework includes t iK United "Values'& 4 Steps of Serwoe. 

2 . Employee A p p e o n i c e and Uni fann Recpiiremenis 
• SenricePiDwiderempkiyeeappearBnae and unSbnns must be in con^ i iBnaewih United 

AMinesstandimteasoidBnedin WtehRegg-tSuriDniefSefviBeitonMiit 

3. F a ^ B ^ — E ip t v^ ia id Appeoi^nee 
• Senrice PwwKfa WBI maaitaai a daan-loofcaig pnifessipnai euvironment ai the tafahy D 

tttedfria area ( indui ing ttie pocftmis, luggage ca ts , and ttie area at iere the fus tome i^ 
ojstomers seek ta <iiecli-«). Bag tag tiedung skips and other (fepcBBtale items are to lie 
ptaoed in a hash reoeptaole and not dEcanled onto the ground. Baggage tape, sficfcefs. 
packing tape. eto. may not be d t a d w d to the podums, luggage carts, sifpiage or WBIL 
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SECTION 3: Banking Relationship. Credit and Federal Identification In-

formation 
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Banking Relationship, Credit and Federal Identification Information 

Mice tfezza 
Regions Business Capital 
Relationship Manager - Lending 

(^-9 221-4573 Work 
(770) 880-5861 Mobile 
Mike. Mezzatgiregions. com 
191 Peachtree Street, NE 
Suite 3800 
Atlanta, GA 30303 

Taxpayer Identification Number fTIN) - 58-2654157 

Dun and Bradstreet DUNS # - 11-237-3779 
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Certified Environmentally Preferable Products/Practices Information 

Signed by Air Serv's SVP, Environmental, Safety & Health, John Montgomery. Air Serv 

takes every effort to comply with environmental requirements related to its services. With the 

chief requirement of this EQIB being labor and labor management, there is no significant en

vironmental certification required based on review ofthe fonn below. Air Serv will be inves

tigating "green*' fleet alternatives for transport of employees related to the contract but can 

not commit to utilizing these alternatives until further review. 

A T T A C S M I H T P • Ccr lU lcd t a n t r m m m t s B j r r a f e n U i P n d n c d ' P n c t l e a 

r N M D K D M n 

la hcs w iA tfv Pcft Aidborio^i cdSvti lo I T O M B pradocti n d ifiMHius wfaioa reduw m r ^m^ii'j dn ws 

FnpoMn n s t t tmni t r t r ttdi fan wad n b n t t t t wtdi flsdrrc^Kmc, t f ^ f ropn t te . I^o|Kven v o t t BUUIIU 

HJmyilf f fr Bii'iMIIWI^TIIMB tt> miyHf l UB lIBQV BT VlDw H B R V ^ W K T flMKll9 t ^fCV BO JVCKSl QlU 
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SECTION 4: Certified Environmentally Preferable Products/Practices In-

formation 

PANYNJ EQIB #23228 -170- A I R S E R V " 
January 5,2011 ^ 



ATTACHMENT I A - Certified Environmentally Preferable Products/Practices 

Bidder Name: AtJZ^ 'SsiW Gaff^^AT^J pate: ' ^ / / " S / / ; 

In line with the Port Authority's efforts to promote products and practices which reduce our impact on the 
environment and human health, Bidders are encouraged to provide information regarding their environmentally 
preferable/sustainable business practices as they relate to this contract wherever possible. Bidders are requested to 
complete this form and submit it with their response, if appropriate. Bidders are requested to submit appropriate 
documentation to suppon the items for which the Bidder indicates a "Yes" and present this documentation, in the 
proper sequence of this Attachment. 

1. Packaging 
Has the Bidder implemented any ofthe following environmental initiatives? (A checkmark indicates "Yes") 

^ Use of corrugated materials that exceed the required minimum EPA recommended post-consumer recycled 
content 

v/ Use of other packaging materials that contain recycled content and are recyclable in most local programs 
^ Promotes waste prevention and source reduction by reducing the extent ofthe packaging and/or offering 

packaging take-back services, or shipping carton return 
Reduces or eliminates materials which have been bleached with chlorine or chlorine derivatives 
Eliminates any packaging that may contain polyvinyl chloride (PVC), or polystyrene or heavy metals. 

If yes, a description of the practices being followed should be include with the submission. 

2. Business Practices / Operations / Manufacturing 
Does the Bidder engage in practices that serve to reduce or minimize an impact to the environment, including, but not 
necessarily limited to, the following items? (A checkmark indicates "Yes") 

^^ Recycles materials in the warehouse or other operations 
v^ Use of alternative fuel vehicles or vehicles equipped with diesel emission control devices for delivery or 

transportation purposes 
Use of energy efficient office equipment or signage or the incorporation of green building design elements 
Use of recycled paper (that meets federal specifications) in their marketing and/or resource materials 
Other sustainable initiative 

If yes, a description ofthe practices being followed should be included with the submission. 

3. Training and Education 
Does the Bidder conduct/offer a program to train or inform customers and employees ofthe environmental benefits of 
the products to be offered under this contract, and/or does the Bidder conduct environmental training of its own staff? 

n Yes 0 ^ 0 If yes. Bidder shall attach a description ofthe training offered and the specific 
criteria targeted by the training, 

4. Certifications 
Has the Bidder or any of its manufacturers and/or subcontractors obtained any of the following product / industry 
certifications? (A checkmark indicates "Yes") 

ISO 14000 or adopted some other equivalent environmental management system 
Other industry environmental standards (where applicable), such as the CERES principles, LEED 
Certification, C2C Protocol, Responsible Care Codes of Practice or other similar standards 

Third Party product certifications such as Green Seal, Scientific Certification Systems, Smartwood, etc. 

If yes, Bidders should attach copies ofthe certificates obtained. 

I hereby certify under penalty of law, the above statements are true and correct. 

^ < ^ J S ( O S N O ^ V J Name -^l l ^ / i ) Date 

PART I -11 
PART I - STANDARD INFORMATION FOR BIDDERS Rev. 8/10/IO(PA) 
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EQIB #23228 RESPONSE 
for 

Contract to provide Baggage Handling Services 
at 

Newark Liberty International Airport (EWR) Terminal B 
**Please Note that this Bid per Addendum #6 supersedes our 

earlier submitted bid"̂ "̂  
All relative bid information outside of addendum #6 is in 

earlier bid package 

Presented To: 

The Port Authority of NY & N J 
Ms. Priscilla Duncan 

Purchasing Services Division 
One Madison Avenue, 7th Floor 

New York, NY 10010 

o 

ro 

o 

o 

CORPORATE 

HEADQUARTERS 

Air Serv Corporation 

3399 Peachtree Road N.E. 

Suite 1800 

Atlanta. GA 30326 

January 24, 2011 

Vendor ID: 

Not Assigned 



THE PORTAUTHORirVOF NY& NJ 

PROCUREMENT DEPARTMENT 
ONE MADISON AVENUE 7^" FL. 

NEW YORK, NY 10010 

ADDENDUM #6 

Date: 1/18/11 

To prospective bidders on Bid #23228 for Baggage Handling Services at Newark 
Liberty Intemational Airport Terminal B - Three Year Contract 

K Due back on 1/24/11 no later than 11:00AM 

n Originally due on 1/5/11, no later than 11:00AM 

The followiDg changes/modifications are hereby made in the documents: 

The due date is hereby extended to be due back on 1/24/11 no later than 11:00AM. 

DELETE the Part IV Pricing sheets and Calculation of Average Hourly Rate Forms in the 
subject Bid Book. 

REPLACE it with the attached Revised Pricing Sheets and Revised Average Hourly Rate 
Forms dated January 18,2011, addendum #6. 

NOTE - In order for your Bid to be considered you must complete these attached 
Revised Pricing Sheets and Revised Average Hourly Rate Forms. In the event that you 
have already submitted your bid complete these forms and Note that this Bid per ^ 
addendum #6 supersedes the earlier submittal. ,v 

Any bidder not submitting Bid pricing and wage information per Addendum #6 may i: 
have its bid deemed as being non-responsive by the Port Authority. c'j 

This communication should be initialed by you and annexed to your bid upon 
submission. 

In case any bidder fails to conform to these instructions, its bid will nevertheless be 
construed as though this communication had been so physically annexed and initialed. 

THE PORT AUTHORITY OF NY & NJ 

Larry Waxman, MANAGER 
Technology & Operational Procurement 
Services Division 

PSllAll 
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:: r i \ f Sf/f̂  JjorpondQ. BIDDER'S FIRM NAME: r \ \ f , W ^ LjOrpOrV^Qn. 

INITIALED: T X ) 

DATE: \ i l \ \ d t ^ \ \ 

QUESTIONS CONCERNING THIS ADDENDUM MAY BE ADDRESSED TO 
Priscilla Duncan, WHO CAN BE REACHED AT (212) 435-3946 or at 
pduncan@panynj.gov. 

o 
I 

ro 
\ 

o 

PSllAll 
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REVISED January 18, 2011, addendum #6. 

Pricing Sheet - FIRST-YEAR OF BASE CONTRACT 

Item of Work 

Baggage Handier Full 
Time 

Baggage Handler Part 
Time 

Lead Handler Part Time 

Supervisor Full Time Full 
. Time 

. Monthly Management 
Fee. 

Est. Annual 
Hours 

6,016 

10,000 

2,184 

2,912 

Monthly 
12 months 

X 

X 

X 

X 

X 

Hourly Rate 

$ 

^40 

* ^30 

*3:!.S9 

' 5 ^ 8 

Charge per 
Month 

*S300.iD\ 

^ 

— 

^ 

Estimated 
Annual 
Charges 

$ 

liq,i)t.9o 

* i9S ,ooo 

*MS3i4.7^ 
$ 

nior7b 

*W907 3;) 

TOTAL ESTIMATED YEAR ONE CONTRACT PRICE: ^ ^ _ ^ 

\ , o 

."̂  a' 
O 

^^ 

^^ 
^" 



REVISED January 18, 2011, addendum #6. 

Pricing Sheet - SECOND YEAR OF BASE CONTRACT 

Item of Work 

Baggage Handler Full 
Time 

Baggage Handler Part 
Time 

1 
Lead Handler Part Time 

Supervisor Full Time Full 
Time 

Monthly Management 
Fee. 

1 
! 

Est. Annual 
Hours 

6,016 

10,000 

2,184 

2,912 

Monthly 
12 months 

X 

X 

X 

X 

X 

Hourly Rate 

$ 
o?0. 01 

* JO-O^ 

*;?;). «(p 

^oi^.q^ 

Charge per 
Month 

*5389.0S 

— 

= 

— 

Estimated 
Annual 
Charges 

$ 

*c?;?o,ioo 

^^qq^t-cP^ 
$ 

783qi-oM 
1 

Hivta.60 

TOTAL ESTIMATED YEAR TWO CONTRACT PRICE: j ^ ^ ^ ^ , 

^ ^ 

.N, 

• $ • 

s 



REVISED January 18,2011, addendum #6. 

Pricing Sheet - THIRD YEAR OF BASE CONTRACT 

Item of Work 

Baggage Handler Full 
Time 

Baggage Handler Part 
Time 

Lead Handler Part Time 

Supervisor Full Time Full 
Time 

Monthly Management 
Fee. 

; 

Est. Annual 
Hours 

6,016 

10,000 

2,184 

2,912 

Monthly 
12 months 

X 

X 

X 

X 

X 

Hourly Rate 

$^0.33 

* ^ 0 3 3 

$ 3 3 . ^ i 

* ^ 7 . 3 t 

Charge per 
Month 

*5379.5(. 

= 

= 

= 

Estimated 
Annual 
Charges 

\̂3.3iiOS.98 

*<?033oO. 

s so 7^78 

^71 (,7^.3^ 

^CHSShi:i 

TOTAL ESTIMATED YEAR THREE CONTRACT PRICE: 

N , 

- ^ 

N, 

N, 

O 

<s~^ 

/ 



PRICING SUMMARY January 18, 2011, addendum #6. 

A. TOTAL ESTEWATED YEAR ONE CONTRACT PRICE: t ^oS9 f̂̂ .toO 

B. TOTAL ESTIMATED YEAR TWO CONTRACT PRICE: ̂  ̂  -. -. . . , . 

C. TOTAL ESTIMATED YEAR THREE CONTRACT PRICE: --.--,,, ̂  ̂  

TOTAL ESTIMATED THREE YEAR CONTRACT PRICE 

(A+B+C) $ \fSS^l^S-RO 

/ 

o 
N, 

t ^ 





o 

ro 
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THEPORTAirmORITVOF NY8c NJ 

PROCUREMENT DEPARTMENT 
ONE MADISON AVENUE 7^" FL. 

NEW YORK, NY 10010 

ADDENDUM #5 

Date: 1/13/11 

To prospective bidders on bid #23228 for Baggage Handling Services at Newark 
Liberty Intemational Airport Terminal B - Three Year Contract 

^ Due back on 1/20/11 no later than 11:00AM 

• Originally due on 1 /5/11, no later than 11:00AM 

The following changes/modifications are hereby made in the documents: 

The due date is hereby extended to no later lhan January 20, 2011 11:00 AM 

There will be another addendum to follow with more information. 

This communication should be initialed by you and annexed to your bid upon 
submission. 

In case any bidder fails to conform to these instructions, its bid will nevertheless be 
construed as though this communication had been so physically annexed and initialed. 

THE PORT AUTHORITY OF NY & NJ 

Larry Waxman, MANAGER 
Technology & Operational Procurement 
Services Division 

BIDDER'S FIRM NAME: 

INITIALED; >. - m / 
/\^ r S evV {x)rpY:^c^'^ 

DATE: l u /A// 
QUESTIONS CONCERNING THIS ADDENDUM MAY BE ADDRESSED TO 
Priscilla Duncan, WHO CAN BE REACHED AT (212) 435-3946 or at 
pduncan@panynj.gov. 

PSllAll 
Page 1 of 1 
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THE PORT AUTHORITV OF NY & N J 

PROCUREMENT DEPARTMENT 
ONE MADISON AVENUE 7™ FL. 

NEW YORK, NY 10010 

Date: 1/7/11 

ADDENDUM #4 

To prospective bidders on bid/RFP #23228 for Baggage Handling Services at Newark 
Liberty Intemational Airport Terminal B - Three Year Contract 

B Due back on 1/14/11 no later than 11:00AM 

D Originally due on 1/5/11, no later than 11:00AM 

The following changes/modifications are hereby made in the documents: 

The due date is hereby extended to be no later than January 14, 2011 11:00 AM 

There will be another addendum to follow with more information. 

This communication should be initialed by you and annexed to your bid upon 
submission. 

In case any bidder fails to conform to these instructions, its bid will nevertheless be 
construed as though this communication had been so physically annexed and initialed. 

THE PORT AUTHORITY OF NY & NJ 

Larry Waxman, MANAGER 
Technology & Operational Procurement 
Services Division 

BIDDER'S FIRM NAME: A T \ ^ J l ^ r p u r ^ ' n O H 

TKI INITL\LED: 

DATE: i 

QUESTIONS CONCERNING THIS ADDENDUM MAY BE ADDRESSED TO 
Priscilla Duncan. WHO CAN BE REACHED AT (212) 435-3946 or at 
pduncan@panynj .gov. 

PSllAll 
Page 1 of 1 
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THE PORT AUTHORrrY OF NY & N J 

PROCUREMENT DEPARTMENT 
ONE MADISON AVENUE 7^" FL. 

NEW YORK, NY 10010 

January 4,2011 

ADDENDUM #3 

To prospective bidders on bid/RFP #23228 for Baggage Handling Services at Newark 
Liberty Intemational Airport Terminal B - Three Year Contract 

Kl Due back on 1/10/11 no later than 11:00AM 

D Originally due on 1/5/11, no later than 11:00AM 

The followiug changes/modifications are hereby made in the documents: 

I. BIDDER'S QUESTIONS AND ANSWERS 

The following information is available in response to questions submitted by prospective 
Bidders. The responses should not be deemed to answer all questions, which have been 
submitted by Bidders to the Port Authority. It addresses only those questions, which the 
Port Authority has deemed to require additional information and/or clarification. The 
fact that information has not been supplied with respect to any questions asked by a 
Bidder does not mean or imply, nor should it be deemed to mean or imply, any meaning, 
construction, or implication with respect to the terms. 

The Port Authority makes no representations, warranties or guarantees that the 
information contained herein is accurate, complete or timely or that such information 
accurately represents the conditions that would be encountered during the performance of 
the Contract. The fiimishing of such information by the Port Authority shall not create or 
be deemed to create any obligation or liability upon it for any reason whatsoever and 
each Bidder, by submitting its bid, expressly agrees that it has not relied upon the 
foregoing information, and that it shall not hold the Port Authority liable or responsible 
therefore in any manner whatsoever. Accordingly, nothing contained herein and no 
representation, statement or promise, ofthe Port Authority, its directors, officers, agents, 
representatives, or employees, oral or in writing, shall impair or limit the effect of the 
warranties of the Bidder required by this Bid or Contract and the Bidder agrees that it 
shall not hold the Port Authority liable or responsible therefore in any manner 
whatsoever. 

Note: Similar and related questions have been consolidated. Therefore, you should 
carefully read all questions and responses, as your questions may be answered in a 

PSllAll 
Page 1 of2 



slightly different format than submitted. Responses to questions will be provided through 
Addenda to the Bid. All potential Bidders will receive the same comprehensive list of 
questions and responses. 

Question # I 

Answer # 1 

The Port Authority strongly suggests the current staff be hired. 
However, no information is available on whether these 
individuals are eligible for single or family coverage. Please 
advise what assumption should be used to determine the health 
insurance cost since this is a significant component ofthe price. 

The Port Authority has provided all the information available 
from which the bidder is expected to make its own estimations 
and assumptions as to cost and risk associated with such costs. 

This communication should be initialed by you and annexed to your bid upon 
submission. 

d 

In case any bidder fails t^conform to these instructions, its bid will nevertheless be 
construed as though this-Communication had been so physically annexed and initialed. 

THE PORT AUTHORITY OF NY & NJ 

o 

Larry Waxman, MANAGER 
Technology & Operational Procurement 
Services Division 

BIDDER'S FIRM NAME: h i . r d t f j ( j^pnrfii 'A^ 

..Hi ^ ^ INITIALED: 

DATE: l/̂ lh îl 

QUESTIONS CONCERNING THIS ADDENDUM MAY BE ADDRESSED TO 
Priscilla Duncan, WHO CAN BE REACHED AT (212) 435-3946 or at 
pduncan@panynj.gov. 

PSllAll 
Page 2 of2 
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THE PORT AUTHORITY OF W S . NJ 

PROCUREMENT DEPARTMENT 
ONE MADISON AVENUE 7^" FL. 

NEW YORK, NY 10010 

January 3,2011 

ADDENDUM #2 

To prospective bidders on bid/RFP #23228 for Baggage Handling Services at Newark 
Liberty Intemational Airport Terminal B - Three Year Contract 

13 Due back on 1/10/11 no later than 11:00AM 

n Originally due on 1/5/11, no later than 11:00AM 

The following changes/modificatioos are hereby made in the documents: 

I. BIDDER'S QUESTIONS AND ANSWERS 

The following information is available in response to questions submitted by prospective 
Bidders. The responses should not be deemed to answer all questions, which have been 
submitted by Bidders to the Port Authority. It addresses only those questions, which the 
Port Authority has deemed to require additional information and/or clarification. The 
fact that information has not been supplied with respect to any questions asked by a 
Bidder does not mean or imply, nor should it be deemed to mean or imply, any meaning, 
construction, or implication with respect to the terms. 

— The Port Authority makes no representations, warranties or guarantees that the 
o information contained herein is accurate, complete or timely or that such information 

accurately represents the conditions that would be encountered during the performance of 
o the Contract. The fiimishing of such information by the Port Authority shall not create or 
-: be deemed to create any obligation or liability upon it for any reason whatsoever and 
3 each Bidder, by submitting its bid, expressly agrees that it has not relied upon the 
^ foregoing information, and that it shall not hold the Port Authority liable or responsible 

therefore in any manner whatsoever. Accordingly, nothing contained herein and no 
representation, statement or promise, ofthe Port Authority, its directors, officers, agents, 
representatives, or employees, oral or in writing, shall impair or limit the effect of the 
warranties of the Bidder required by this Bid or Contract and the Bidder agrees that it 
shall not hold the Port Authority liable or responsible therefore in any manner 
whatsoever. 

Note: Similar and related questions have been consolidated. Therefore, you should 
carefully read all questions and responses, as your questions may be answered in a 

PSllAll 
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slightly different format than submitted. Responses to questions will be provided through 
Addenda to the Bid. All potential Bidders will receive the same comprehensive list of 
questions and responses. 

Question # 1 

Answer # 1 

Question #2 

Answer #2 

Question # 3 

Answer #3 

Question #4 

Answer #4 
Question #5 

Answer #5 

A. What specific types of medical coverage will be 
acceptable to the PA for vendor to issue to the 
employees? 

B. Is the Contractor to pay 100% ofthe cost for all health 
benefits? 

C. Does the employee pay any cost associated with health 
benefits deductibles/copayments)? 

D. Is a plan acceptable where the employee pays 25% & the 
employer pay 75%? 

A. Refer to Part V Section 4 entitled "Wages, Health and 
Supplemental Benefits", paragraph C item 2) which lists 
the acceptable components. 

B. The Contractor is required to pay for and provide a health 
benefit plan that covers employees and their families with 
no employee contribution to health coverage premiums. 

C. Please see the answer to item B above. 

D. Please see the answer to item B above. 

Will PA supply vendor with storage space to store baggage 
carts. If so will there be a charge? 

The Port Authority will supply an area at no charge. It is not a 
secured area. The carts are chained together. 
What specific types of pensions will be acceptable to the PA for 
vendor to offer the employees and is the contractor to fimd 100% 
of this costs? 
The Port Authority does not have a pension requirement in this 
solicitation. 

Is it possible the BID DUE date can be extended by a week to 
January 12,2010? 
The due date is noted above and is not going to change. 
Will PANYNJ assist in obtaining SIDA Training & Fingerprint 
Appointments in a timely fashion due to short interval between 
award of contract & start date? 

The Port Authority will assist with SITA and fingerprinting, but 
nothing is guaranteed. Fingerprint results can take up to 2 weeks. 

PSllAll 
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Question #6 

Answer #6 

Question #7 

Answer #7 
Question #8 

Answer #8 

Question #9 

Answer #9 

Current TSA STA take approximately 2 weeks - can agents 
work under escort? 

With the exception ofthe customs area, the locations are all 
public areas. 

Can we get a list of sample schedule for a 12 month period? 
What are the exact hours ofthe Baggage Handlers ? Lead? 
Supervisor? 
Please refer to Addendum #1 where this was addressed. 
Is vendor liable for any reports pilferage? 

This has never been an issue. 

Does the Authority mandate a cost of living increase for each 
year ofthe contract? 

Refer to Part V Section 4 entitled "Wages, Health and 
Supplemental Benefits", which details the requirements that the 
Contractor will be held to maintain. 

This communication should be initialed by you and annexed to your bid upon 
submission. 

In case any biddS fails to conform to these instructions, its bid will nevertheless be 
construed as thoi^h this communication had been so physically annexed and initialed. 

I 

THE PORT AUTHORITY OF NY & NJ 

o 
• < 

Larry Waxman, MANAGER 
Technology & Operational Procurement 
Services Division 

BIDDER'S FIRM NAME: A r C J t f / (jO/por/Xmr\ 

INITIALED: U V 

DATE: / / g j / j o i / 

QUESTIONS CONCERNING THIS ADDENDUM MAY BE ADDRESSED TO 
Priscilla Duncan, WHO CAN BE REACHED AT (212) 435-3946 or at 
pduncan@panynj.gov. 

PSllAll 
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THE PORT AUIHORITY OF NY & N J 

PROCUREMENT DEPARTMENT 
ONE MADISON AVENUE 7™ FL. 

NEWYORK,NY100I0 

Date: 12/28/10 

ADDENDUM #1 

To prospective bidders on bid/RFP #23228 for Baggage Handling Services at Newark 
Liberty Intemational Airport Traminal B - Three Year Contract 

^Duebackon 1/10/lOno later than IlrOOAM 

D Originally due on 1/5/10, no later than 11 :OOAM 

Tbe following changes/modifications are hereby made in the documents: 

Please find attached the sign in sheet from the site visit held on 12/17/10. 

L BIDDER'S QUESTIONS AND ANSWERS 

The following infonnation is available in response to questions submitted by prospective 
Bidders. The responses should not be deemed to answer all questions, which have been 
submitted by Bidders to the Port Authority. It addresses oiJy those questions, which the 
Port Authority has deemed to require additional information and/or clarification. The 
fact that infonnation has not been supplied with respect to any questions asked by a 
Bidder does not mean or imply, nor should it be deemed to mean or imply, any meaning, 
construction, or implication with respect to the terms. 

The Port Authority makes no representations, warranties or guarantees that the 
information contained herein is accurate, complete or timely or that such infonnation 
accurately represents the conditions that would be encoimtered during the perfonnance of 
the Contract. The furnishing of such infonnation by the Port Authority shall not create or 
be deemed to create any obligation or liability upon it for any reason whatsoever and 
each Bidder, by submitting its bid, expressly agrees that it has not relied upon the 
foregomg information, and that it shall not hold the Port Authority liable or responsible 
therefore in any manner whatsoever. Accordingly, nothing contained herein and no 
representation, statement or promise, ofthe Port Authority, its directors, officers, agents, 
representatives, or employees, oral or in writing, shall impair or limit the effect of the 
warranties of the Bidder required by this Bid or Contract and the Bidder agrees that it 
shall not hold the Port Authority liable or responsible therefore in any manner 
whatsoever. 

PSllAll 
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Note: Similar and related questions have been consolidated. Therefore, you should 
carefully read all questions and responses, as your questions may be answered in a 
slightly different format than submitted. Responses to questions will be provided through 
Addenda to the Bid. All potential Bidders will receive the same comprehensive list of 
questions and responses. 

Question # 1 Are there any Port Authority minority set-aside associated with 
the issuance of this contract or do minority Contractors have any 
competitive advantage in bidding this over a non-minority 
Contractor? 

Answer # 1 No 

Question #2 

Question # 3 Are there any Bonding requirements as part of this solicitation? 
Answer #3 Yes. Please refer to Part V Section 3 entitled Security 

Requirements item b. entitled U.S. Customs Bond Requirements. 
NOTE this is a U.S. Customs requirement. 

Question #4 Would you be able to provide us with an Asset List? 
Answer #4 Aside from 3 luggage carts there are no assets-
Question #5 What are the start times per shift? 
Answer #5 Start times are based on fli^t activity and are varied. The peak 

period for Terminal B flight activity is 1300 to 1900. The Port 
Authority may request a start time at 10 or 11 a.m., but it is 
always contingent on flights. 

Question #6 How many da^ per week are services to be performed? 
Answer #6 7 days a week - including Saturdays, Sundays and all Holidays 

Question #7 Are current employees covered by a collective bargaining 
agreement, if so, please so indicate which union. 

Answer #7 Upon information and belief, the current employees are not 
Covered by a collective bargaining agreement 

Question #8 If current employees are retained are they to be considered new 
employees as it relates to earned vacation accrued with the 
incumbent contractor? 

Answer #8 Current employees working under the existing contract are 
entitled to receive vacation as accrued with diminution or loss 
due to change in contract and or contractor. 

Page 2 of6 
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Question #9 

Answer #9 

Question #10 

Answer #10 

Question #11 

Answer #11 

Question #12 

Answer #12 

Question #13 

Answer #13 

Question #14 

Answer #14 

Regarding 'health benefits': shall the contractor cover 100% 
premium of employee + family? 
Refer to Part V Section 4, item C paragraqjh number 4 of the 
Contract. Health shall be fiimished to employees (and their 
families) woridng under this contract with no employee 
contribution to health coverage premiums 

How many training hours are required? 

Please see Part V section 7 entitied 'Training Requirements" 
The section does not address the number of hours required but 
does detail the subjects of training required. "The content ofthe 
formal orientation trainmg shall be developed by the Contractor 
and subject to the prior approval ofthe Facility Manager..." 

What is the cost associated with the SIDA and Port Authority 
Driver Training? Are all Baggage Handlers required to have this 
training? 

No cost for SIDA and it is required. Port Authority Driver 
Training is not necessary as there is no driving required under 
this contract. 

Will any current staff be retained fiom incumbent company? If 
required, what are their benefit entitiements, current pay rates, 
and seniority? 

Retention of cunent staffing is a business decision for the bidder 
and is strongly encouraged and recommended if said employee 
meets the contractors hiring requirements and contract 
requirements. The current direct hourly pay rates have been 
included in the bid document in Exhibit A. 

Will Baggage Handlers be required to drive a vehicle? If so, 
does vehicle have to be supplied by contractor? (In Part Ul, 
Section 6- Insurance Procured by the Contractor is requiring 
Automobile Liability Insurance of $2 Million) 

Baggage Handlers be not be required to drive a vehicle and no 
vehicles shall be supplied by contractor. 

What is the current billing rate of incumbent? 

Billing rates for Baggage Handlers is $19.90, Lead $23.11 and 

PSllAll 
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Question #15 

Answer #15 

Question #16 

Answer #16 
Question #16 

Answer #16 

Supervisor $25.68 per hour. 

What is the cost associated with getting all necessary 
governmental security clearances? Please provide all costs 
associated with the airport LD. badging requirements (including 
U.S. Customs clearance) and for the costs associated with 
parking of employee vehicles and transporting them to Tenninal 
B. 
The only out of pocket fee associated with SIDA badging at our 
airports is $30 which covers the fingerprinting background 
checks (criminal history records check and security threat 
assessment). SIDA trainmg takes about 3 hours. 

Customs and Border Protection (CBP) does have a cost 
associated with a security bond for any company that will have 
employees who access CBP restricted areas (we denote those 
with access to these areas with a hologram on the ID). It is 
incumbent upon the bidder to determine what that cost will be. 

The parking fee for lot F is $50 per employee per month. There 
is also a bussing fee via Continental that ranges from $50 - $75 
per month per employee to be paid by the awarded Contractor. 
The Port Authority also gives the Contractor the opportunity to 
have a limited number of spaces in the Short-Term Lot for senior 
level managers at a rate of $ 150 per month to be paid by the 
Contractor. 

Are officers required to be paid holidays not worked? 

That is a business decision ofthe contractor. 
Please provide the current staffing homrs by shift and by staffing 
position (including agents, lead agents, siq)ervision and 
management representative). Are these staffing hours consistent 
for all seven (7) days ofthe week? 

Current staffing is as follows: 
Interline area Ticket Counters 
1 handler 1400 to 1800 
I handler 1500 to 1900 
Interline Area: 
1 handler 1100 to 1600 
I handler 1300 to 1800 
I handler 1300 to 1900 
Customs: 
I handler 1100 to 1800 
1 handler 1400 to 1900 
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Lead Baggage Handler 1400 to 1800 
Supervisor 1100 to 1900 

Management Rep is a 5 day a week schedule 11 to 1900. 
Depending on operational needs, can change. 

All positions are covered 7days a week, including Saturdays, 
Sundays and Holidays 

Question #17 As all ofthe work is conducted indoors why are winter weight 
paikas a required part ofthe uniform specification? 

Answer #17 Yes they are required. Although they do exclusively work 
inside there is the potential for working in the bag rooms where 
coats will be necessary. 

Question #18 Please confirm that the only equipment required by the 
Contractor is four (4) baggage push carts. 

Answer #18 Yes, at this time the only equipment is those large luggage carts. 
Question #18 How are oversized bags handled and what role, if any, does the 

Contractor's staff play in the handling of this baggage? 
Answer #18 Oversized luggage is handled by the groimd handlers on behalf 

ofthe airlines. There may be times in the Customs area handles 
mi^ t be required to assist removing oversized from the 
elevator. 

Question #19 In addition to the traimng provided by the Contractor does the 
Port Authority provide any training to the Contractors staff and, 
if so, are these training hours billable back to the Port 
Authority? 

Answer #19 If the Port Authority Provides training then it is billable back to 
the Port Authority. 

Question #20 Does the Contractor pay for utilities usage in the Port Authority 
provided office space? ^ 

Answer #20 No. 

The cunent contractor is provided with a small office- estimated 
square footage of 50 to 75 square feet. 

Are two-way radios, beq>eis or any other means of 
communication required for communication with Port Authority 
staff? 

Question #21 

Answer #21 Communications - The Contractor shall provide the Port 
Authority with a landline phone number and a cellular number 
for communication. 
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This communication should be initialed by you and annexed to your bid upon 
submission. 

In case any bidder fails to confoim to these instmctions, its bid will nevertheless be 
constmed as though this communication had been so physically annexed and initialed. 

THE PORT AUTHORITY OF NY ife NJ 

Larry Waxman, MANAGER 
Technology & Operational Procurement 
Services Division 

BIDDER'S FIRM NAME: A^ C. U r J Lo rpOtrrJ l j^ ' ) 

INmALED: 7 A/ 

DATE: ] hiho'] 
QUESTIONS CONCERNING THIS ADDENDUM MAY BE ADDRESSED TO 
Priscilla Duncan, WHO CAN BE REACHED AT (212) 435-3946 or at 
pduncan@panynj .gov. 

/ 
A 

o 

^ 
f ^ 

^ 
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D I S C L A I M E R 

This Proposal for Services and the information contained herein shall not be discussed, dupli

cated, used, or disclosed — in whole or in part — outside of the process to select a company 

to provide customer care representative management services and customer assistance on be

half of The Port Autiiority of New York and New Jersey ("PANYNJ"). If PANYNJ should 

award Air Serv Corporation a contract as a result of or in connection with this submission, 

PANYNJ shall have the right to duplicate, use, or disclose this proposal and information to 

the extent provided in the resulting contract. 

PANYNJ EQIB #24281 - 2 - A I R S E RV 
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April 14. 2011 

Ms. Selene Ortega 
The Port Authority of New York and New Jersey 
Purchasing Services Division 
One Madison Avenue, 7*̂  Floor 
NewYork. NY 10010 

RE: EQIB #24281 Contract to provide baggage handler services Newark Liberty International Airport 

Dear Ms. Ortega: 

Thank you for including Air Serv Corporation with the opportunity to present its capabilities regarding baggage 
handler service with this EQIB response. Air Sen/ has been operating in the Aviation market since 2002. We 
have operations in fifty domestic cities, three international locations, and currently employ over 8.500 
employees worldwide. 

We are a full provider of aviation services to include Passenger & Lobby Services, Cabin Cleaning & Janitorial, 
Security and Transportation services. We currently have an existing workforce of over 8.500 employees and 
daily service 2 customer service contracts in 5 separate locations across the country. We currently operate a 
significant amount of services for airlines in the Port Authority marketplace including EWR, JFK and LGA and 
employ over 1,200 associates in Port Authority airports. 

We are well accustomed to meeting and exceeding the needs of The Port Authority of New Yori< and New 
Jersey, and continue to emphasize our stability, reliability, and existing sen/ice performance. We believe that 
your selection of Air Serv will optimize and improve upon the current service quality. 

The individuals authorized to negotiate on behalf of Air Serv is: 

Mike Hough SVP. Service Delivery System (312) 532-1309 
Mike Ostendorf SVP, Operations (404) 926-4298 
Tom Marano CEO (404) 926-4201 

Please fonward all correspondence related to the EQIB on behalf of Air Serv to: 

Toan V. Nguyen Vice President, Financial Planning & Analysis (404) 926-4213 

We thank you for this opportunity. Our commitment to service and meeting your needs will be our primary 
focus should we be selected as your service provider. 

Sincerely, 

Toan V. >flgijyen 
Vice Presitfent, Financial Planning & Analysis 

AIR SERV CORPORATION 
3399 PEACHTREE RD., N.E. • SUITE 1800 • ATLANTA, GA 30326 

(404) 926-4240 PHONE (404) 267-2230 FAX 
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Names and Residences of Officers 

Title Name _ .Re^id^nce 

Chairman Frank Argenbright 
President Thomas Marano 

Treasurer David Gamsey 

Secretary Megan Jones 
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Tpy^er 
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CONTROL HUHBBRi 
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014 3766 
09/2672001 
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I,- Cathy^ cox; 
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t i e 

C E R T i n C A T B OP ZHCORfORATZON 
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do hereby cer t i fy under the seal, of my office tHat 
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Secretary of S t a t e 
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GOD BLEiSS AMERICA, INC. 
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PRINT DATE 
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0MJl?6« 
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AIR SERV CORPORATION 
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Control No. 0143766 

STATE OF GEORGIA 
Secretary of State 

Corporations Division 
315 West Tower 

#2 Martin Luther King, Jr. Dr. 
Atlanta, Georgia 30334-1530 

Certified Copy 

I, Brian P. Kemp, Secretary ofthe State of Georgia, do hereby certify under the seal of ray office 
that the attached documents are true and correct copies of documents filed under the name of 

AIR SERV CORPORATION 

Domestic Profit Corporation 

Said entity was formed in the jurisdiction set forth above and has filed in * e Office of Secretary of 
State on tiie 28A day of September, 2001 its certificate of limited partnership, articles of incorporation, 
articles of association, articles of organization or application for certificate of autiiority to transact 
business in Georgia. This Certificate is issued pursuant to Title 14 ofthe Official Code of Georgia 
Annotated and is prima-facie evidence ofthe existence or nonexistence ofthe facts stated herein. 

WITNESS my hand and official seal ofthe City of Atlanta and 
the State of Georgia on 11th day of April, 2011 

^ • 4 1 ^ 
Brian P. Kemp 

Secretary of State 

Certification Nimiber: 7298690-1 Reference: 
Verify this certificate online at http://ccq).sos.state,ga.us/corp/soskb/verify.asp 
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Corporations Division 
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Atlanta, Georgia 30334-1530 
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AIR SERV CORCORXTtOilf ' ] I '• 
A tkCHSSTXC PROFIT CbREORATXON . 
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has pa id the- required fees as provided by T i t l e 14 of the Official Code of 
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of aiDCFndnant. 

HXTNe&S my hand and of f i c ia l seal in the City of Atlanta .and the State of 
Georgia on the date s e t ' f o r t h above. 

in 

Cathy Cox 
Secretary of S ta t e 
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Secretary of State 
Corporations Division 

315 West Tower 
^ Martin Luther King, Jr. Dr. 
Atlanta, Georgia 30334-1530 
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XXVO & SPAUUHO U,p 
191 PSAOmtCB ST. . 
ATLANTA. OA 30)03' 

DOCX&T NUMBER, -. 
CONTROL NUMBER: 
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I* Cathy cox, the Secretary of S ta te and the Corporations coomlssloner of the. 
State-of Georgia, do hertiiy ce r t i f y underthe Seal of ny of f ice t ha t 

Alft SBRV OORPORATXOR 
• A DOMBSnC PROFIT CORPORATXON; 

has f i l ed a r t i c l e s of amenditont In the Office of the SeerWary of Sta te and 
has paid the required fees a s provided by T i t l e 14 of the o f f i c i a l Code of 
Oebzgis: Annotated.. Attached hereto ' i s a t r u e and .correct eppy of s a i d a r t i c l e s 
of amuidAe&c. i . ' ' 

tfXtolBBS ny' hand a n d . o f f i c i a l sea l in the c i t y of Atlanta and the S ta te of 
Georgia on the da te s e t Corth above. 

Cathy Cox 
Secretary of S ta te 

CtrtinMtloiiiV; 7198690-1 Pi«* S3 of 81 



I.̂  

: • • • ' . i 

MC-

• f '^^-^^^S? srr T:mrr^ 

Secretary of State 
Corporations Division 

315 West Tower 
#2 Martin Luther Xing, Jr. Dr. 
Atlanta, Georgia 30334-1530 

x m a & fipALOiM 
DBHZSE.-KCSPAtlDEII. 
1 9 1 ' P E A C H T R C E fiTREET 
AtLANTA, GA '30303 

DOCKET.NUMBER : O229808S4 
CONTROL NOKBER; 0143766 
EPPECTIVE DATE: .10/25/2002 
REPERBICE : . 0 0 7 7 
PRINT SATE I 10 /35 /3002 
FORK NUMBER : 111 
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' AIR 6BM CORPOHA^pR 
A xxatiBstxe PROFIT cdtpauiTias 
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and the s t a t e of 

Cathy cox 
secretary of s t a t e 
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A I R S E R V RV AIR SERV CORPORATION 
3399 PEACiiTREE ROAD, N E • SUITE 1800 

ATLANTA GEORGIA 30326 

404 • 926 • 4200 
FACSIMILE; 404 • 267 • 2230 

April 11,2011 

VIA FACIMILE AND EMAIL 

Port Authority of New York and New Jersey 
Attn: Property Representative 
Property & Commercial Development 
Newark Liberty Intemational Airport 

Re: Air Serv Corporation's Certificate of Incorporation 

To Whom it May Concern, 

The purpose of this letter is to advise the Port Authority of New York and New 
Jersey that I, as Secretary and Senior Vice-President - Legal and Human Resources, am 
providing a true copy ofthe Certificate of Incorporation and all Amendments. 

Please contact me directly at 404.926.4280 or via email at 
mjones@airservcorp-com should you have any questions or need additional information. 

Kind Regards, 

Megan TOnes 
Secretary/Senior Vice-President 
Air Serv Corporation 
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SECTION B; 

EXECUTIVE SUMMARY 
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SECTION B: EXECUTIVE SUMMARY 

Air Serv Corporation ("Air Serv") is the right partner for the Port Authority of NY & NJ to 

provide Baggage Handling Services at EWR. We will elevate the customer experience and 

ensure that each passenger's journey is improved through; 

• Best-in-Class Customer Experience Training: building on Air Serv's industry rec

ognized Legendary Service training (attached for your review), we are partnering 

with companies who have World Leadership positions in delivering an enhanced con

sumer experience. 

• Industry Leading Customer Experience Assessment Metrics: we employ a 3 

pronged assessment mechanism to measure performance and to deploy continuous 

improvement; PDA-based live audits, postage pre-paid Consumer Experience post

cards, and mystery shopper audits. 

• Cutting Edge Tools Which Enhance the Consumer Experience: each leader will 

be issued tablet devices like Apple's Ipad for immediate access to local information at 

the customer's request. We will install a robust commimication network to ensure 

that every customer request for information will be handled immediately. 

• Unmatched Local Market and City Knowledge: Air Serv has major customer ex

perience operations in JFK (Delta and American), LGA (Airport Council), and EWR 

(Continental) and has a management team in place with combined NY & NJ experi

ence of over 85 years. 

Our local operations are backed by an organization steeped in the tradition of outstanding cus

tomer experience and our brand is known in the industry for excellence in execution. Our 

mission is to earn each customer's preference through performance. This is demonstrated in 

our ability to boast that we have never lost a contract based on performance. 

Air Serv provides irmovative, customer-driven, and cost-effective services to commercial air

lines, airports, and transportation companies. Since our founding in May 2002, we have ex

panded to serve some ofthe world's most respected carriers, airports, and companies includ

ing Heathrow Airport, Air Canada, KLM Royal Dutch Airiines, Air New Zealand, United 

PANYNJ EQIB #24281 - 1 1 - AIRSERV 
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Airlines, Delta Air Lines, American Airlines, Continental Airlines, Southwest Airlines, Singapore 

Airlines, Fed Ex, and UPS. Our team currently includes 8,500 service professionals who support 

our customers in over 50 major markets across the US and United Kingdom. 

Air Serv was foimded by Frank Argenbright, former founder of Argenbright Inc., a subsidiary of 

Argenbright Holdings (AHL Services). Our current business is built on over 30 years of proven 

experience in the aviation, customer service, security and transportation services sector. Our corpo

rate office is in Atlanta, GA. 

Air Serv has attracted and retained the most qualified management team in the industry. Our lead

ers are charismatic, diverse, and hail from a myriad of professional and educational backgrounds. 

Many of our team members have worked for decades in the aviation services sector with Frank Ar

genbright. A large number of our leaders spent their careers working for our client airlines and air

ports in key operational roles before joining Air Serv. A significant nimiber of our leaders enjoyed 

thriving careers in marketing, finance, and law before heeding the entrepreneurial calling of Air 

Serv. Indeed, our greatest strengths are our people and the broad perspective they bring to our busi

ness and customers. 

We distinguish ourselves by fully integrating our team within our customers' operations. We love 

our jobs. We seek every opportunity to participate in daily and weekly operational briefings. 

Rather than wait for an issue to surface, we collaborate daily with our clients on all matters. We are 

available 24/7 and pride ourselves on full engagement. 

We fully appreciate the "total cost of ownership" concept. The industry's current fmancial climate 

offers limited opportunity for airlines to invest in technologies that enhance the performance and 

productivity of a service provider. We see this as our opportunity. We have invested in a highly 

capable technical support staff and technology partners to develop and implement these tools. Led 

by our Air Trac suite, we have developed an industry-leading technology platform that allows us to 

dispatch, track, and report on nearly every aspect of our operation. We have built an online Learn

ing Management System ("LMS") to ensure our team members receive all technical and govern

ment-mandated training timely. 

PANYNJ EQIB #24281 - 12 - A I R S E R V 
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These allow us to provide world-class service at the lowest overall cost. 

In summary. Air Serv is the right partner for the Port Authority of NY & NJ. Assisting over 

6,000,000 customers each year in the United States and Europe, we are the nation's largest 

aviation customer service provider. Our track record for consistently delivering superior cus

tomer service, a safe and professional work environment, and exemplary reliability has led 

our local clients to openly advocate and champion our team. We cherish these relationships. 

We look forward to building a similar relationship with the Port Authority of NY & NJ and 

the airlines operating within your airports. 

PANYNJ EQIB #24281 -13 - A I R S E R V 
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We are the nation's largest provider of aviation special services. We thrive in large, com

plex hub operations that allow us to best leverage our talent and technology. Just a small 

sample are listed below: 

• Airport Authorities: Atlanta (ATL), British Airport Authority (BAA- Heathrow) 

• Delta Air Lines: New York (JFK), Orlando (MCO), Salt Lake City (SLC). Cincinnati 

(CVG), and Atlanta (ATL) 

• Continental Airlines: Newark (EWR), Houston (lAH) 

• United Airlines: Chicago (ORD), Washington D.C. (IAD), Denver (DEN), San Francisco 

(SFO), Los Angeles (LAX), and Seattle (SEA) 

• American Airlines: LaGuardia (LGA), Kennedy (JFK), Dallas (DFW) 

• Southwest Airlines: Las Vegas (LAS),, Phoenix (PHX), Dallas (DAL) 

THE AIR SERV NETWORK 

• AirServLocations 
O Customer Service Operations 

PANYNJ EQIB #24281 
April 14,2011 

-14- AlRSERV RV 



@ 

SECTION C: 

REQUIRED SIGNATURE 
DOCUMENTS 

RESIDENCE OF PRINCIPALS 

PRICING SHEETS 
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IHEPORTAinHORITY OFNY&NJ 
PROCUREMENT DEPARTMENT 
ONE MADISON AVENUE, 7^" FL. 

NEW YORK, NY 10010 

INVITATION FOR BID/PUBLIC BD) OPENING 

BID INFORMATION 

TITLE; RE-BID - BAGGAGE HANDLING SERVICES AT NEWARK LIBERTY 
INTERNATIONAL AIRPORT (EWR) - TERMINAL B 

BID NO.: 24281 

SUBMIT SEALED BIDS BEFORE THE DUE DATE AND TIME TO THE ABOVE ADDRESS 
WHERE THEY WILL BE PUBLICLY OPENED AND READ 

BID DUE DATE: APRIL 14,2011 TIME: 11:00 AM 

BUYER NAME: SELENE ORTEGA PHONE NO.: (212) 435-3907 
FAX#: (212) 435-3959 
EMAIL: sortega@panvni.gov 

BIDDER INFORMATION 
(TO BE COMPLETED BY THE BIDDER) 

^•LEASEPRl^"n 

A x W lAvpnrAoQ 
(NAME OF BIDDING ENTITY) 

A-fUA. G^ ?o3Jr, 
(ADDRESS) 

_ ^ ^ . (CTTY, STATE AND ZIP CODE) 
Tot,v^ Klquv^o - \J. P. Fr^r.r^lA P U n ; ^ . -f / J ^ . I ^ S ^ ^Of^^ ioQ; :^ 
nREPRESJfeiVtATIVE TO CONTACT-NAME <S?TiTLE ^ (TELEPHONE) 

^ ^b^shl Qaio 

(FEDERAL TAX I.D. NO.) (FAX NO.) 

_ ) ^ BUSINESS CORPORATION PARTNERSHIP INDIVIDUAL 

OTHER (SPECIFY): 

Rev. 09/07/2010 

(Ex. 1)



PART I V - SIGNATURE SHEET, NAME AND RESIDENCE OF PRINCIPALS SHEET 
AND PRICING SHEET(S) 

1. SIGNATURE SHEET 
OFFER: The undersigned offers and agrees to fumish to the Port Authority of New York and 
New Jersey the services and/or materials in compliance with all terms, conditions, specifications 
and addenda ofthe Contract. Signature also certifies understanding and compliance with the 
certification requirements ofthe standard terms and conditions as contained in the Standard 
Contract Terms and Conditions. This offer shall be irrevocable for 120 days after the date on which the 
Port Authority opens this bid. 

ONLY THE COMPANY NAMED AS THE BIDDING ENTITY BELOW WILL 
RECEIVE PAYMENT. THIS MUST BE THE SAME NAMED COMPANY AS 

INDICATED ON THE COVER SHEET 

Bidding Entity XifL ^ ^ i ^ Qjg^l^^^MTt^rJ 

Bidder's Address ^ " ^ ^ ^tgi^c^i^fZi^ 7 ^ . (^t5. "STTE: / 6 O O 

City, State, Zip p^fTt^NnA-j <^A- ^ ' ^ 7 2-'^ 

Telephone No. fol- V^<^' ^-l-O^ FAX - ^ 1 - ' ^ ^ " ^ ^ ^ ' ^ 

Email 'H^'-^^e^J « vJ-Ẑ êJî ĈMẐ . C^A^ EIN# 

SIGNATURE ̂  ^ 'y^) Date 4 / / ^ . / ) 

Print Name and Title \)^^^m,?t^Kt(^ vW^^Vr-^^ 

ACKNOWLEDGEMENT: 

STATE OF: G'^^.r^^ ^. 

COUNTY O F ^ ^ ^ ^ X ^ 

— 
•=s~ 

i j 

- O 

•"̂ » -Cr 

TO 
"—" 
'__ 

UJ 
CC 

-13 
r:3 

'-> *-.— 
7 ^ 
.-i 

— J 

e-^ 
- i 

On this / / day of / p r J , 20 / ' ' , personally came before me, 
^ot^-i^v/Nibf f^uw?— .who duly sworn by me, did depose that (s)he has knowledge of the 

matters herein stated and they are in all respects true and that (s)he has been authorized to 
execute the foregoing offer and statement of irrevocability on behalf of said corporation, 
partnership or finn. y"^) J ^ ^ ^ j 

*^—Notary Public / 

NOTE: If a joint venture is bidding, duplicate this Signature Sheet and have each party to the joint 
venture sign separately and affix to the back of this Signature Sheet. 

Bidder attention is called to the certification requirements contained in the Standard Contract Terms and 
Conditions, Part III. Indicate below if a signed, explanatory statement in connection with this section is 
attached hereto. • 

If certified by the Port Authority as an SBE or MWBE: (indicate which one and date). 

PART rv - 2 
PART IV - SIGNATURE SHEET, NAME AND RESIDENCE OF PRINCIPALS SHEET AND PRICING 
SHEET(S) 

Rev. 2/12/10 (PA/PATH) 

(Ex. 1)



TOTAL ESTIMATED THREE (3) YEAR CONTRACT PRICE 

A) TOTAL ESTIMATED CONTRACT PRICE - V YEAR S _ _ 4 ^ ^ / ^ j ^ 2 ^ * ^ 

B) TOTAL ESTIMATED CONTRACT PRICE - 2"̂  YEAR $ 

C) TOTAL ESTIMATED CONTRACT PRICE - 3 '̂' YEAR $ 4 ^ ^ ; ^ ^ ^ - l ^ 

D) TOTAL ESTIMATED THREE (3) YEAR CONTRACT PRICE: 

(Sum of Items A + B + C = D) 

*', —\ 
cc 

PART IV - 6 
PART IV - SIGNATURE SHEET, NAME AND RESIDENCE OF PRINCIPALS SHEET AND PRICING 
SHEETCS) 

Rev. 2/12/10 (PA/PATH) 
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SECTION D: 

CERTIFICATIONS WITH 

RESPECT TO THE 

CONTRACTOR'S INTEGRITY 

PROVISIONS 

Air Serv Corporation by signing the Letter of Transmittal makes the certifications in the 

"Contractor's Integrity Provisions" included in Attachment B, Part II, Standard Contract Terms 

and Conditions of this EQIB. 

PANYNJ EQIB #24281 - 39 - A I R S E R V 
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BREAKDOWN OF MONTHLY MANAGEMENT FEE 

ITEM AMOUNT 

^ t g , f : T " ^ ( - M ^ 

^AO&rfiVi M-UJtMkf--^ 

fyQhr 

NJYSO! 

^ ^ \ 

$ 

$ 

$ 

$ • 

$ 

$ 

$ 

s 

$ 

$ 

$ 

$ 

$ 

S^jS^-^-oo 

LSiT.^'=\ 

S',-2^l.*l*> 

f,"Ym^r 
^ 5 " 6 ^ . - ^ 

- ^ ^ . ^ . t ^ 

t, oz.3,90 

4 < i ^ ^ € 

- h ^ , ^ ^ 

[cc.-rt 
[AV^-^sr 

i '^i.^'h 

<^ ^XS,(̂ s'=f~ 

$ 

$ 

$ 

$ 

$ 

$ 

PART IV -17 
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SECTION E: 

DOCUMENTATION OF 

RESPONDENT PREREQUISITES 
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SECTION E: DOCUMENTATION OF RESPONDENT PREREOUISITES 

Air Serv Corporation currently provides similar baggage handling service operations for the 

following commercial accounts in the cumulative amiual amount of over $3 million across 

two customer accounts in five domestic US airport locations and has performed these services 

satisfactorily since 2005. 

TBI AIRPORT MANAGEMENT - ATLANTA (ATL) 
February 2005 - Present 
1,500 Weekly Hours 

Annual Revenues- $1,500,000 

UNITED AIRLINES - CHICAGO (ORD) 
February 2009 - Present 
700 Weekly Hours 
Annual Revenues- $400,000 

UNITED AIRLINES - LOS ANGELES (LAX) 
February 2009 - Present 
900 Weekly Hours 
Annual Revenues- $900,000 

UNITED AIRLINES - SAN FRANCISCO (SFO) 
February 2009 - Present 
300 Weekly Hours 

Annual Revenues- 300,000 

UNITED AIRLINES - SEATTLE (SEA) 
February 2009 - Present 
100 Weekly Hours 

Annual Revenues- $100,000 

In addition. Air Serv provides Customer Service through its Passenger Assistance Programs. 

These services provided to 9 clients in 38 markets amoimt to $60 million in annua! revenue 

for Air Serv. These services are high contact and sensitivity and represent a very strong foun

dation of our customer service profile. 
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SECTION F: 

Submittal 
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SECTION F, PARAGRAPH (1): MANAGEMENT APPROACH 

Air Serv is pleased to present The Port Authority of New York and New Jersey with Air 

Serv's solution for Baggage Handling Services at Newark Liberty Intemational Airport. The 

following document outlines the details of how Air Serv will deliver the safest, highest-

quality operation at a lower cost while enhancing the consiuner experience. 

Air Serv's solution is founded on our prior experience in the Port Authority of New York and 

New Jersey, our history as the leader in aviation services and the integration of a continuous 

improvement culture to execute a plan addressing the specific needs ofthe customer care op

eration. 

Air Serv is the right partner to deploy your baggage handling solution: 

l..arize local presence with a NY and NJ based experienced lead

ership team and understanding of local recruitment market 

Industry Icadinu cnstonicr service delivery and exeellence in 

execution 

=:• Complex operafin" c\\ 

core competency 

O f l l ^ l l l - i W - t ' 

At Air Serv, we are constantly striving to: 

Earn Preference Through Performance 
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lA. Service Delivery System 

Air Serv's approach is based on the foundation of its Service Delivery System 

We utilize a comprehensive approach to provide consistent and sustainable service. Interrela

tion of key categories fosters a culture for continuous improvement and serves as a flexible 

fi-amework that is applied to all locations and service types, despite market complexity or 

market conditions. 

Hour l y W o r k f o r c e 
Targeted Selection 

Tratnmg ~ LMS 
Retention- 110% Club 

S tandard i zed W o r k 
Piocess Design 

Tools 
Safety 

V Audit Piocess 

Our P r o m i s e 
Safety 
Quality 

Lo'.vor Cost 
Enhanced Consumer 

E/.penence 
E n a b l i n g T e c h n o l o g y 

Demand Foiec-isting 
Scheduling Softwaie 

Vahani 
AirClic 

P e r f o r m a n c e 
M a n a g e m e n t 

Clieril-Dtiven Metncs 
Balanced Scorecard 

Actionable Data 

The following pages provide a summary ofthe components ofthe Service Delivery System 

Approach. 
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lAl . Standardized Work 

Process and Execution 

Providing a highly qualified workforce with a standard work model is Air Serv's method for 

ensuring a sustainable and stable solution. Air Serv utilizes Lean and Six Sigma methodolo

gies to define and improve on standard processes. Process designs and improvement projects 

are developed in conjunction with the field operators, line of service experts, functional sup

port teams and our clients. Each initiative incorporates safety and drives to eliminate waste, 

improve quality and reduce costs where possible. 

Air Serv utilizes these standards to improve: 

=> Work Process 

• Utilizing Tools Such as Demand Forecasting 

=> How we Organize Staff 

=> Integration of Safety Inititatives 

• Corporate Safety Culture 

• Safety Audit Program 
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Safety 

Corporate and Port Authority Operation Safety Program 

Safety is the number-one priority for Air Serv and our safety history and performance is con

sidered to be among the best in the industry. We are passionate about driving a culture of 

safety throughout each of our operations. Led by our corporate SVP of Environment, Safety 

and Health, John Montgomery, our safety programs are integrated into everything that we do 

to ensure safety is reinforced through standardized. This means that processes and work 

methods that our employees use have a safety consideration built in fi'om the beginning rather 

than being added during or at the end. A guiding concept is that if we don't have the capacity 

to do the job safely, then we don't have4 the capacity to do the job at all. 

At Air Serv Safety is both a company and an individual responsibility. Our managers, super

visors and Safety and Quality Managers at all levels have a particular responsibility. - That 

they lead by example and are expected to deal with unsafe acts or behavior immediately with 

direction and counseling to assure they understand how to correct the deviant behavior so that 

safety becomes a "want to" rather than a "have to" 

At Air Serv our ES&H Management Systems is used to us both identify hazards and unsafe 

action and manage risks. Safety Management Systems are based on best management prac

tices from within the aviation and support industry and other industries as well. 

Air Serv's ES&H Management Program, developed to include safety, environment and health 

initiatives serves as the guide for our commitment to our corporate safety culture. 

Our Management Program includes the following components and programs specifically de

veloped to meet our Lines of Service and our client expectations. 

More information related to these programs is located in Safety Training Modules section of 

this response 
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Audit Programs 

Air Serv conducts periodic audits, inspections and observations of cor

porate operations to assure that they are in compliance with Corporate, 

OSHA, EPA and DOT standards and regulations and our clients. 

The purpose of our Assurance Program which encompasses Audits, Inspections and our Ob

servation Program is to identify potential hazardous situations prior to the situations becoming 

real hazards and to assure that operations meet Corporate, OSHA, EPA and DOT standards 

and regulations. 

Summary Report For all PDA and SQM Entered Audits 

KSdi'lM uMsrtnK) nm'oir m aifpoil belm 
^ " ' ' ; ' " . . 'S -•.. IWriB Py tmcteyw Md LQS - :•;'.' ' 

Position 

Regional Safety 
Manager 

SQM & SQC 

Supervisor & 
Manager 

Daily Total 

25 

25 

5 

Weekly Total 

125 

125 

25 

To that end we had instituted a series of audits, inspections and observation procedures to de

termine corporation compliance with various regulatory agencies with oversight for em

ployee, ground and passenger safety activities. These audits, inspections and observations will 

be conducted at all corporate stations and facilities to ensure acceptable standards of opera

tions are employed at all times. Our Assurance System includes: 

=> Audit - evaluation of the station's implementation of the elements of the Corporate 

ES&H Program to assure compliance with OSHA, EPA and DOT regulations and stan

dards and to verify the station's implementation and compliance with the defmed ES&H 

objectives. 

=> Inspection - an on-site walk around of the station/facility to identify potential hazards 

that may be present and that present a danger to employees, passengers, equipment and 

the environment. The inspection will also determine if the appropriate safety equipment is 

available and in proper working condition. 
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=:> Observations - an on-going evaluation ofthe maimer in which em

ployees conduct their work process. Observations will be con

ducted of all job classifications to assure that employees comply with proper training and 

follows proper safety procedures. 

The data collected is used for: 

^ Intemal and client performance reviews 

=> Employee recognition and correction 

=> Data analysis- identifying correlations and indicators 

=> Agent/supervisor/station accountability 

=> Validation of process changes 

=> Identify areas that need to be addressed holistically, such as training 
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1A2. Enabling Technology 

Air Serv was the pioneer in commercializing a web based dispatch 

system in aviation passenger services. Since the original implemen

tation over 5 years ago Air Serv has continued to evolve the solution and today is deliver

ing a comprehensive second generation workforce management system. 

Workforce Management System 

Demcncl & 
p^ Foreccist 

Pre-Opps 

Valiant Dispatch 

Day-of Opps 

Continuous Improvement 

Info/Dato 

Balance 
Scorecard 

The application of Air Serv's system has been proven to reduce costs through the elimina

tion of waste and increased employee productivity while improving service quality and 

safety performance. In addition to the cost and quality benefits, Air Serv's system has en

abled our team to establish quantitative performance metrics which serve as the basis for 

actionable information, balanced scorecards, QBRs and position Air Serv to add value back 

to The Port Authority through continuous improvement. 

PANYNJ EQIB #24281 
April 14,2011 

-49- A I R S E R V RV 



® 

Time and Attendance 

Air Serv utilizes a biometric hand scanner for day of operations in JFK, 

LGA, and EWR to capture and provide real-time staffmg updates to 

management. The operational benefits ofthe system 

include: 

Accurate tracking of employee hours 

User-friendly scheduling interface allows for more 

efficient scheduling of resources 

Electronic support documentation of invoices 

Integrated with Learning Management System 

Audit Programs 

laasifjucTp rican B S 

ST !• -y - t - " ! 
. - » (13 

ja^s^'r^'^^^il^ig 

U 

Audits/Observations conducted daily 
Data captured electronically via handheld PDA 
device 
Data rolled up and published via weekly scorecards 

Develop Countermeasures 
• Retraining 
• ^{^neering Study 
• Review of Training 

Program 
• Review of Procedures 
• JSA/PHA 
• PPE 
• Management Presence 

m 
!=̂  

ba^ 

f̂  
=̂̂  
^ 

|B-n~ m 
BS-l-l... 

i = 

• = 

:— 

—1 

^B 
^ K 

= ^ 
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^ 
^ 
— 

|T:I:^;J—1—' 

^ ^ 
1 

1—1—4— 

—|—^ 

^ 
:=^«H 

E 

H Trend Analysis 
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1A3. Performance Management 

Air Serv's customer service performance standards are integrated into 

our performance management program. Air Serv will establish a stan

dardized performance review process with The Port Authority to review in depth the perform

ance for each operation. The metrics monitored by Air Serv and reviewed with The Port Au

thority in the form of a scorecard, supported by detailed analysis: 

Safety/Training (observations, incidents, compliance) 

Quality (audits, operational performance, consumer feedback) 

Staffing (turn over, retention, staffing optimization) 

Value Creation (technology, process, pricing innovations) 

Each of these area are not only reviewed with The Port Authority, but they are also reviewed 

and monitored at an Air Serv Senior Management level on a weekly basis. Each week, all 

stations report out on the key metrics and discuss ciurent performance and action plans to sus

tain or correct. 

Usmg these defined standards and metrics, with the review and input fi-om The Port Authority 

will allow Air Serv to mamtain a standard for customer service performance standards. 
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Quarterly Business Reviews (QBR)- Balanced Scorecard 

Balanced scorecards represent a balanced view of how an operation has 

performed in the areas of safety, people and quality. Air Serv utilizes the scorecard in its cus

tomer and intemal communications to assess and improve performance. 

Safety -Accidents, lost time injuries and lost time days 

People - retention rates 

QuaUty - consumer experience, audit performance and mystery shopper results 

Supporting Action Plans 

V 
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4 
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1A4. Local Management 

Air Serv understands the need for talented, experienced and dedi

cated management to support our clients mission. In response to this 

opportunity, Air Serv will provide additional senior leadership to support the relationship 

by introducing a SVP, Operations dedicated to the airports controlled by The Port Author

ity in addition to the required management structure included in the EQIB. Proposed man

agement structure for the EWR Baggage Handling Program is below. 

THE PORT AUTHORITY OF NY/NJ EWR BAGGAGE HANDLING 

MANAGEMENT TEAM 

Tom Marano 

CEO 

' — 1 ' " • 
1 

Mike Hough 
SVP of Performance 

Management 

i 
Megan Jones 
SVP, Human 
Resources 

1 

John Mcnlgomery 

SVP. ES&H 

i 

SVP. Opotations 
(EWR, JFK, LGA) 

1 
Don f^iclgv/ay 

CO Global Acct 
fvlanager 

EWR Gnneral 
Manager 

JFK General 
Manager 

LGA General 
Manager 

Division HR 
Wananer 

r 
CO Cabin 

flppEiarance 
Manager 

CO Passenger 
Transportaiion 

Manager 

T 
CO Sccutily & 

Passenger Service 
Manager 

„ .J 

vBagoagb HarKllIng 

.^^•-l--:y^'::...-t;>-f-i---^ 
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1A5. Hourly Workforce 

Targeted Recruiting, Selection, Retention & Training 

The foundation of all operations remains with the fi-ont line employees. Air Serv incorporates 

best practices and tools when selecting and placing employees in all positions. All new hires 

follow a structured training program (customized based on their position) and are motivated 

by retention programs and performance awards. 

Air Serv's Knowledge ofthe Port Authority Market 

Currently, Air Serv has more than 1,200 employees at JFK, LGA, and EWR combined . We 

have an extensive knowledge of this market, which has allowed us to develop an efficient and 

targeted recruitment, selection, training and retention system. By streamlining this process, 

Air Serv ensures over 30% of our workforce is within this pipeline at any given time.. Air 

Serv processes 7,000 applications and hires and trains more than 800 employees each year in 

these markets. 

Current Services Provided 

Location Passenger 
Services 

Cabin Security Cargo and 
Services Transporta 

tion 
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IB. Employee Management Programs 

IBl. Baggage Handler Training Program 

Training for new-hire ft-ontline employees is provided via classroom trainer-led sessions, 

video-based interactive training and on-the-job-training delivery sessions. This approach al

lows for the application of all the adult learning concepts to ensiu-e a complete understanding 

ofthe necessary skills and knowledge required to accomplish the job the new hire has been 

recruited to perform. 

Air Serv Training Strategy for Baggage Handlers: 

All new hires are provided with the following materials and tools - which are thoroughly 

covered and explained allowing opportunities for new hires to ask questions in a classroom 

setting. These programs are tailored to meet the skills and learning tendencies of our work

force and are facilitated with standardized work training tools specified for The Port Authority 

customer care program defmed specifications and reinforced by our 'Learning Management 

System'. 

Targeted Training 

:=> Programs tailored to meet the skills and learning tendencies of our workforce 

=> Development Training: Building individual capacity 

:=> Weekly recurrent meetings and memos to focus on safety 

Build and Train to Standard Work 

LMS "Learning Management System" 

=> More efficiently track initial & recurrent employee training 

=> Track and hold trainers accountable for training provided 

=> Ensure workers are qualified to perform the task 

PANYNJ EQIB #24281 - 55 - A I R S E RV 
April 14,2011 ^ 



® 

1B2. Training Modules 

All Emnlovee Training Programs 

=> New Hire Orientation 

=> Customer Care Agent Initial Training 

=> Legendary Service Training 

=:> Communication Means Business (ADA) 

=> Back Safety Training 

=> Client Required Training 

Leadership Training Programs 

=> Lead training 

=> Supervisor Training 

=> Shift Manager Training 

=> Account Manager Training 

Regulatory Training Programs 

=> Fire Extinguisher and Emergency Evacuation 

=> Hazardous Awareness 

=> Dangerous Goods 

=> Management Safety Training 

=> Airport Security Awareness Tip Sheet (TSA Approved) 

Specific On the Job Training Programs 

=> Customer Service OJT 
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1B3. Baggage Handler Training Modules 

Air Serv is buih on the idea of providing "Legendary Service" to its customers. This mantra 

is instrumental in how all employees conduct themselves in all lines of service that Air Serv 

provides. This is especially important in customer assistance roles. The following pages pro

vides an excerpt of Air Serv's training module in delivering "Legendary Service" 
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W j AIRSERV 

Al R S E 

^ 
AIRSERV 
U N I V E B S I T Y X 

AIRSERV' 
U N I V E B S I T Y \ 

youarsuccessrulicustomep^^^ 

j ; ir^fi. 
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AIRSERV 
U N l V E R S i T y \ 

Qualities fpr 
Success 

AIRSERV 
U N I V E R S I T Y \ 

VVhat Is Legendary 
; Service? 
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^ ^.^.v^sfs^xPy Legendary Service 

l'S0'̂ " î ifr^oteiiieiii'dary''Service is^^, 

hispassonate and never-ending 

• , , . ^ . ' i - - - ; 

p ^ S i ^ ^ K a ^ P i s the s a n i j i ^ l p ^ 

{>,'; V •'i'Sen? iM^the'curt^^ 

^ ^^.J\?s?T?^' Legendary Service 
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. 'vbj AIRS ERA 
A ^ r U N I V E R S I T Y \ 

Legendary Service 

. ,'•;.... ; i> ;7 

A I R S E 
U N I V E R S I 

Legendary Service 

ft;*'' 

is f t^ i^^ i f ' ' - -

Legehciary Seryice 
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AIRSERV" 
U N I V E R S I T Y \ 

Legendary Service 

AIRSERV 
U N I V E R S I T Y \ 

Legendary Service 
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1B4. Security Training Modules 

Air Serv's Basic Security Office Course includes the following modules 

=> Air Serv Defensive Driving (for drivers) 

=> Security screening devices (as required) 

=> Security Office OJT 

=> CPR/FirstAid 

=> Medical and Emergency Training 

=> Supervisor/Manager Training 

=> Hazardous Awareness Training (including Blood Bom Pathogens) 

=̂  Safety Alerts review pertinent to security guards/guarding 

=> Training bulletins review pertinent to security guards/guarding 

=> Site and position specific specialized training including but not limited to: 

• Confrontation Avoidance Training 

• Defensive Techniques Training 

• Weapons Training 

Air Serv's Traffic Control Course includes the following modules 

=> Classroom training 

=> On the job training 

Air Serv's pre-assignment traimng program will be supplemented and augmented to meet or 

exceed local and state security office licensure statutory requirements and mandated training 

standards 
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IBS Safety Training Module 

Air Serv's ES&H Management Program, developed to include safety, environment and health 

initiatives serves as the guide for our commitment to our corporate safety culture. 

Our Management Program includes the following components and programs specifically de

veloped to meet our Lines of Service and our client expectations. 

ES&H Management Leadership 

=> Strong Corporate Commitment to ES&H Culture 

=> Proper reporting structure 

• Corporate Senior Officer 

• Corporate Safety Officer 

• Reports to Chief Executive Officer 

=> Budget - adequate for programs/compliance requirements 

=> Senior Officer ES&H Council 

=> Personnel 

• Trained Station Safety and Quality Manager (SQM) at all stations (Attachment A) 

=> Information systems 

• Accident/Incident Reporting 

• Observation Reporting 

• Employee Injury Reporting 

=> Assignment of responsibility for station and corporate ES&H compliance/performance 

=> ES&H Expertise 

=> Authority to implement policies/program/requirements 

=> Strong line accountability 

=> Program Review Procedures 

=> Claims Chargeback Programs 
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Support for our Field Stations and Personnel 

=> Station visits (not including Audits/Inspections/Observations) 

=> Station specific ES&H initiatives 

=> Quarterly Safety Analysis and Trend Data 

=> Response to OSHA/EPA Letters of Inquiry 

=> Response for OSHA/EPA Violation 

=> New service proposal/initiatives 

=> Station openings 

=> Annual ES&H Seminar 

=> Safety Alerts 

=> Monthly Open Claims Workers' Compensation Calls 

=> Monthly Claims Calls (non employee injury) 

=> Pre Hire Employee Screening 

=> Random and Incident Drug and Alcohol Testing 

Policies and Procedures 

=> Corporate ES&H Safety Manual 

=> Human Resource Policy and Procedures 

=> Weekly Senior Vice President level ES&H Accident/Incident Review 

=> Quarterly Accident/Incident Reports 

=> Annual Accident/Incident Report 

=> Monthly KPI Reports 

=> Safety Performance Scorecard 

=> Weekly Regional Accident/Incident Report 

=> Air Serv Quality Manual 

=> Air Serv Crisis and Emergency Plan Manual 
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Employee Participation 

=> ES&H Culture Programs and Initiatives 

=> ES&H Committees 

=> ES&H Signs and Posters 

=> ES&H Incentive Programs 

=> Chairman's Cup for Best ES&H Performance by Station 

=> President's Award for ES&H Performance (3 awards by size of station) 

=:- Air Serv "Hero" Award 

Workplace Analysis 

=> Job Safety Analysis of LOS positions 

=> Fault Tree Analysis of LOS positions 

=> Hazard Analysis of LOS positions 

=> Worksite surveys 

Regulatory Compliance Program 

=> OSHA 

=> HAZCOM 

=> Employee/Community Right-to-Know 

=> HAZWOPER 

=> Blood Bome Pathogens 

=> Hearing Conservation 

=> Ergonomic/Back Injury Prevention 

=> PIT 

=> Line of Service Specific 

=> Other per OSHA Regulations 

=> EPA 

=> Stormwater Pollution Prevention Program (SWPPP) 

=> RCRA (Waste Disposal) 

=> SARA Reporting (Tier II) 

=> Recycling Program with Client Company 

=> Training 

=> Learning Management System 
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Hazard Prevention and Control 

=> Engineering process to eliminate hazard/conditions 

=> Education of employees in safe operating procedures 

=> Enforcement of work rules and practices 

=> Identification of hazards and unsafe work activity 

ES&H Training 

=> Regulatory 

=> OSHA 

=> Bloodbome Pathogen 

=> Hazard Communication 

=> Hazardous Waste Operations and Emergency Response 

=> Hearing Conservation 

=> Forklift Training 

=> Back Injury Prevention 

=> Other 

=> EPA 

=> SWPPP 

=> Manifest Training 

=> Spill Response 

=> Line of Service Specific 

=> Can't Touch This 

=> Never, Never, Never / Always, Always, Always 

=> Client Required 

=> Safe Driver Training/Testing Program 

=> Short Course - Ramp 

=> Long Course - Bus 

=> Cabin Service Procedures 

=> Lav Service Procedures 

=> Wheelchair Procedures 

=> Electric Cart Procedures 

=> Forklift Training Procedures 

=> Deicing Safety Training 
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ES&H Training (cont) 

=> Aircraft Loading/Unloading 

=> FOD 

Audit/Inspection/Observation Programs 

=> Corporate ES&H Compliance Audit (Formal Report) 

• Corporate ES&H and Legal Staff 

• OSHA/EP A/Corporate Regulatory Audit 

• Discovery of Non-Compliance 

• Analysis/Reporting/Remediation 

=̂  Station Inspections (Informal Report) 

• Corporate Staff/Station Staff 

• OSHA/EPA/Corporate/DOT/Corporate Regulations 

• Discovery of Non-Compliance 

• Analysis/Reporting/Remediation 

=> Observations (see Attachment B) 

• Station SQM/Supervisors/Management 

• Line of Service Specific Observation Forms 

• Discover of Non-Compliance 

• Immediate Pro-Active Feedback 

• Use of PDA 

• Line of Service Specific 

• Observation Database Portal 

• Trend Analysis 

• Countermeasure Programs 
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Accident/Incident Reporting/Analysis and Recordkeeping 

=> On-line Reporting via Claims Program on ES&H Internet Portal 

• Employee Injuries 

• Passenger/Non-Employee Injuries 

• Aircraft Damage 

• Transportation Incidents (Bus) 

• GSE Incident 

• EPA Incidents 

=> OSHA300/300A/301 

=> Databases/Spreadsheets 

• Employee Injury 

• Aircraft Damage 

• Bus/Transportation Damage 

• Ramp Equipment Damage 

• Environmental Release/Spill 

• Workers' Compensation 

=̂  Trend Analysis of all Database Components 

=> Quarterly Accident/Incident Reports 
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1B6. Learning Management System 

Air Serv has developed a systematized way of tracking employee training records. This 

comprehensive system tracks individual employee training and is integrated with our time 

and attendance scheduling system to ensure that each employee is qualified for their spe

cific scheduled position. Our LMS maintains a record of each employee's completed train

ing modules, houses their training history and displays any additional modules scheduled 

for completion. 

The objective of implementing an LMS system is to: 

=> More efficiently track initial & recurrent employee training 

=> Track and hold trainers accountable for training provided 

=> Ensure workers are qualified to perform the task 

=> Set Air Serv apart as the leader in training for the aviation services industry 

=> Fulfill and track the training requirements of The Port Authority, Regulatory agencies, 

and Air Serv 

=> Provide the field an easy reporting method for the tracking of training 

=> Provide the field an easy way to determine the needed training to qualify employees to 

perform the task 
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1B7. People Development and Employee Retention Incentives 

Employee Retention and Incentive Bonus Proerams 

We believe employees need to be rewarded for consistent, safe performance that meets and 

exceeds customer expectations. These incentives assist in driving up employee retention and 

customer satisfaction, while reducing employee injuries and accidents that create lost time. 

Career path opportunities for each employee 

=> We offer each employee the opportunity to grow professionally based on their demonstra

tion of exemplary work ethic and performance over time 

=> Policy of promotion from within 

=> Transfers within an operation 

=> Opportunity to transfer to other locations 

=> Computer skills development 

Company paid training 

=> Train employee in specific job 

=> Employees have the opportunity to grow within the organization through acquiring addi

tional skills and cross training to perform other functions 

Benefits 

=> Health care benefits 

=> Credit union membership 

=> Three sets of uniforms at no charge 
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People Development & Employee Retention Incentives 

We offer employees the opportunity to enroll in our benefits package, including medical, den

tal, vision coverage, as well as participation in our 401K program. 

=> Dependants eligible 

=> P/T employees eligible 

=> Paid vacation 

=> Flexible Schedules 

=> F/T & P/T shifts available 

Employee Recognition-110% Club 

=> This program rewards employees for exceptional job performance, 

attendance, customer service, etc. 

=> Employees are recognized at a year-end luncheon attended by 

the wirmers, their families, clients and Air Serv leadership 

PANYNJ EQIB #24281 - 85 - A I R S E R V ' 
April 14,2011 ^ 



® 

1B8. Quality Assurance Program 

Air Serv Corporation has established, documented, implemented and maintains an effective 

Quality Management System conforming to the requirements of ISO 9001:2000. The Quality 

System is designed to continually improve the effectiveness and efficiency ofthe organization 

and satisfy our customers' requirements. 

Air Serv Corporation has: 

=> Identified the processes needed for establishment ofthe Quality Management System and 

their application throughout the organization. 

=> Determined the sequence and interaction of these processes. 

=> Determined criteria and methods needed to ensure that both the operation and control of 

these processes are effective. 

=> Ensured the availability of resources and information necessary to support the operation 

and monitoring of these processes. 

=> Established measures or metrics to monitor, measure, and analyze these processes. 

=> Where necessary, implemented actions necessary to achieve planned results and continual 

improvement of these processes. 

Where Air Serv Corporation chooses to outsource any process that may affect the service, 

conformity to requirements shall be controlled through Monitoring and Measurement of the 

service or supplier. 
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Air Serv Corporation has adopted the process approach to quality management. Figure A is a 

conceptual illustration ofthe process approach; Figure B illustrates a schematic representation 

of a process, and Figure C, represents the general Air Serv Corporation interaction flow chart. 

\^^i ;•<• ii ̂ . .=.'."Wi-.' ' '-^'S0^W^^^''ii<'i--'^-'i--i^^ h1'h-i:'J^ 
Continua] Improvement of the 

quality management system 

Figure A 

Figure B 
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IC. Recruiting, Hiring, Training 

ICl . Recruiting 

Targeted Recruiting & Selection : Air Serv has extensive knowledge ofthe The Port Author

ity airport labor market. We track employee demographics, employment history, employment 

cycle and performance data for all employees hired and analyze this data to more effectively 

target locations within the city that produce the highest caliber employee for that job fimction. 

EWR Profile and Employment Experience 

=> Employee referrals 33% 

=> Walk-ins 47% 

=> Counsel for Airport Opportunities 11 % 

=> Airport Vendors 9% 

=> 90% rely on public transportation 

=> Employment Experience 

• Customer Care- 21 % 

• Sales/Retail-10% 

• Airport Experience- 25% 

• College Students- 16% 

• Caretakers- 3% 

• Warehouse- 5% 

• Janitorial- 5% 

• Drivers- 15% 
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1C2. Hiring 

Hiring Process 

The most challenging aspect ofthe staffing is the ID and badging process. Currently this 

process takes between 2-3 weeks (including customs clearance) fi'om the time the employee 

applies for their badge to the point they receive and can begin work. Air Serv understands 

this process and works with the port authority to ensure the process is as efficient as possible. 

Davl 

• Interview is conducted 

• Applicant completes documents required for Air Serv, Port Authority and Customs 

• Applicant required to take a drug-test (local swab test) 

Day 3 

• Applicant is contacted with SIDA Class schedule to attend 4-hour course 

Day 5 

• Applicant returns original SIDA Certificate to the HR office 

Day 6 
• Issuing Officer completes applications and reports to Airport Port Authority Office for 

submission and approval to request fingerprinting schedule and ID Badging. 

Day 9 
• Candidate reports to Port Authority for fingerprinting and ID Badge process/photo taken 

for ID. 
• Candidate awaits 6-8 weeks for ID Badge Clearance 

Day 40-60 

• Port Authority notifies Issuing Officer of candidate ID Badge clearance 

• Candidate advised to report to the HR office to obtain company authorization in order to 

retrieve ID Badge from the Port Authority 
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Day 61 

• New hire employee reports to the HR office to complete new-hire paperwork, 

(payroll, insurance benefits, etc.) and 8-hour day ofthe regulatory and line of service 

training 

Day 62 

• New Employee reports to work and receives OJT Training 
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1C3. Training 

Training for new-hire frontline employees is provided via classroom trainer-led sessions, 

video-based interactive training and on-the-job-training delivery sessions. This approach 

allows for the application of all the adult learning concepts to ensure a complete under

standing ofthe necessary skills and knowledge required to accomplish the job the new hire 

has been recruited to perform. 

Air Serv Training Strategy for Baggage Handling Agents: 

All new hires are provided with the necessary materials and tools - which are thoroughly 

covered and explained allowing opportunities for new hires to ask questions in a classroom 

setting. These programs are tailored to meet the skills and learning tendencies of our work

force and are facilitated with standardized work traimng tools specified for The Port Au

thority customer care program defined specifications and reinforced by our 'Learning Man

agement System'. 

Targeted Training 

• Programs tailored to meet the skills and learning tendencies of our workforce 

• Development Training: Building individual capacity 

• Weekly recurrent meetings and memos to focus on safety 

Build and Train to Standard Work 

LMS "Learning Management System" 

• More efficiently track initial & recurrent employee training 

4 Track and hold trainers accountable for training provided 

• Ensure workers are qualified to perform the task 
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1C4. Staffing Plan 

Staffing predicated on Port Authority Post Hours provided and are subject to change. 
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1C5. Employee Retention Statistics 

Retention % of Current Enipu»yees 

JFK 
LGA 
EWR 
AirServ 

90 Days 
87% 
98% 
98% 
89% 

1 Year 
39% 
53% 
12% 
58% 

2 Years 
6% 
0% 
8% 

36% 

3 Years 
4% 
0% 
2% 

27% 

4 Years 

0% 
0% 
1% 

19% 

5 Years 
0% 
0% 

0.3% 
15% 

All current Port Authority airports exceed Air Serv average at 90 days 

Air Serv average tumover rate in 2009 was 63% across all service offerings 

Air Serv will target contract retention rates to improve upon incumbent performance and 

goals of The Port Authority 

Majority of tumover on the accounts occurs during the first 90 days 

Air Serv mitigates tumover through: 

• Targeted selection 

• Employee friendly policies and procedures 

• Rich benefits 

• Medical 

• Dental 

• Vision 

• 401K 

• Retention/Employee Incentive programs 

• Free checking account programs 

• Retail partnerships (Sam's Club, Sprint, etc.) 

• 110% Club 

• Parking reimbursement with perfect attendance 

• Gif̂  Card recognition for safety performance 

PANYNJ EQIB #24281 
April 14,2011 
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ID. Air Serv Wage, Health and Supplemental Benefits Plan 

Included in the following pages is Air Serv's standard wage, health and supplemental benefits 

plan profiles. 

Air Serv will comply with all Port Authority minimum requirements and wage plans for new 

and incumbent employees for wage, health and supplemental benefits consistent with the 

terms of this contract and for the duration of its term. Air Serv shall also provide information 

and reporting consistent with Port Authority requirements as defined in the EQIB. 

PANYNJ EQIB #24281 
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ID. Air Serv Wage, Health and Supplemental Benefits Plan 

^ 

AIRSERV RV 

Benef i t s S u m m a r y Gu ide 

AlrSen/ is proud of the benefits that we offer our employees. Your benefits are an 
Important part of your total compensation package. We encourage you to review the 
benefit options available to you as an employee of our company. Please review and 
become familiar with the benefit options contained in this brochure. If you have any 
questions please contact: 

Important Phone Numbers 

• Dental: Delta Dental - Customer Service (800) 521-2651 
• Vision: VSP - Customer Service (800)877-7195 
• Prescription: Data Rx - Member Help Desk (800) 454-9399 
• To Locale a Provider Customer Service Êncflw i spawsftj (800)877-1444 
• Ail Others: Cusiomer Sendee (877) 685-2432 

(MedtcaJ, Ufc insurance, 
cmicai inness, STD) 

Our goat is to provide a benefit program to help our employees manage key areas of 
their lives. As an educated consumer of your benefits, it Is Important to understand 
what's available. Ask questions wher\ you don't understand, and make sure you and 
your family have the benefits that are right for you. 

Benefits Eligibility: 
if you work 204 hours per week on a regular basis you are eligible for the benefits listed 
in this brochure. Eligibility begins the 1st pay period after you have completed 60 days 
of continuous employment. Your benefits will continue for the next 12 months unless 
you experience a qualifying event. 

If you choose to participate tn the benefits that are offered, please complete the 
enclosed enrollment form. Retum the completed enrollment form to your local Human 
Resources contact person. Enrollment forms MUST be received prior to your 45th day 
of employment, as forms need to be processed and cards need to be mailed before 
your effective date. AirServ will not be responsible for delinquent, lost, or incomplete 
enrollment fomis, or for forms that are not received within the qualified time limits. We 
recommend that you keep a copy of your completed form and this guide for your 
personal records. 

White covered under tfie Group Health Care Plan, employees are responsible for paying 
their portion of the premiums. For your convenience, premiums are payroll deducted. 
Should you experience a qualifying event that would cause you to lose your health care 
coverage, COBRA continuation coverage Is available. In the event that you terminate 
employment, you may be eligible for COBRA If you were enrolled in the employers' 
health plan on your last day of employment, and the health plan Is still in effect for active 
employees. You will receive a COBRA notice that contains Information regarding the 
election period and rules. 

Upon the end of your employment with AfrServ, your benefits terminate the last day of 
the pay period for which you were terminated. 

Ttiank you, 
AlrSetv Benefits Department 
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C-HC 
C o n t i i r y 

Ti»«rT m f m i i r ~ 
^ A I R S E R V 
Limited Benefit Medical Plan 
Limited Benefit Medical Plans are being offered by your employer to help meet the insurance needs of 
you and your famUy. For your convenience, premiums are payroll deducted. This brochure is intended to 
give you a brief overview of the benefits. 

WebTPA Customer 
Service 

{e/igitmty. claims A 

customer service} 

(877) 685-2432 

^National PPO Netwoti: 
To locals a tnspttal or pryscisi: 
wmr.teeciatrMtcomfbMchplua/lbpor 
Can teOO) 877-1444 lor assitUnce tn 
Engteti or Spanish 

•'PlBtmaeaubcal Benrtt* - Dala-Rx: 
mniitlata-rx.com or caJI: 
MMrtw Help DMk • (BOO) 454-0398 
PlMfTnacyH«pD«sJi- (888)714-4422 

«ni5tDaBarBerHfltt 

«Ona Mefteal UHiUteatlon Can! 

^Claims FBed By row Ooctv 

^CoMfage That (* Easy To U M 

^Guarantsed Issue For Bigtte 
Enipla^es & Tbeti Deptndents 

JU Aenefiis; urccpt AccMenr Madlcaf 
ExparaaanOAMt), Mrasutfttci n 
Ptan yaarmaiJRUims. 

Plait Yaar maara tha 12 consacujhfa 
montis from A* proup'* origf/ia/ 

WellneisAVsll Child 

In-PfltlentrOut-Palienl Sin-gery 
ft AiwsthoBia BMwfhi 

Hospital ConflnenMiit 

Day I. 
Days 2 - 30: 

Accident Medical 
($100 dedudJMe per occunau) 

DESCRIPTION Value Premier Ellte 
Doctor's Offic* Visit Pays S50 per vistl 

(4 visits) 
Pays S85 per visit 

(4vtB( lB) 

$10 Copay/100% UCR 
(6 visits} 

Pays S50 per visit 
(1 visit) 

Pays SdS per visit 
(1 visit) 

$15 CopayMOON UCR 
UptoSIOOperyear 

(1 visit) 

Outpatlefil X-Ray ft Lab Pays S50 per visit 

(3 visits) 

Pays SeS per visil 
(3 visits) 

Pays SSO per visit 

(3 visits) 

Emergency Room Benefft WA Up to S100 per visit 
(1 sickness) 

WA 

Up to $500/Ptafi Year 
25% of Surgery Benefit 
up to S125/Plan Year 

Up to S1,SCO/Plan Year 
25% ol Surgery BenalH 
up to S375/P1an Year 

Up lo SSOQ/Plan Year 
25% of Surgery Benefit 
upto$125/Plan Year 

Pays S2C0 
Pays S100 per day 

Pays SI .000 
Pays S500 per day 

Pays COO 
Pays SICO per day 

Maternity Induded Induded Induded 

UplaS5,000 
peroccunance 

UptoSS.OOO 
per occurrence 

Up to 15,000 
per occurrence 

Accidental Death ft Dtemenibennenl 
Employee SI 5.000 
Spouse S7.500 
Child $3,000 

S 15.000 
S7,500 
S3.000 

SI 5.000 
S7,500 
(3.000 

Discount Dmg CopayDrug Discount Dnjg Phannaceutical Benefits 
Discount Drug 

Most Preferred Generk and Brand Drugs - $10 / S20 / S40 payment or leas (or a tyfHcal 30 day supply, 
15,000 drugs taS into Ihb category. 
Nort-Ptefamd Brand and Generic Drugs • Discounts avoraging 19% off tfie wfiolesafe price. 
No maximufn annual benefit, no deductibles, no daim fomis lo Tile. Accepied at over 50,000 pharniades. 

Co-Pay Drug 
$10 Generic/ Preferred Brand SSO or 50%. whidiever is greater. 
Monthly Maxsmvn of $200 Employee IS400 Family- No Deductible. Mandatory Generic wtien avaitabte. 

Boecli Straat PPO Natworic Access 
AO plan designs provide covered individuals access lo a PPO Network that aikMvs them to take advantage ot 
netvwrk negotiated rates prior to the above benefits being applied. 

Employee Wellness Program 

As (he 1s( Step to Wettiess, Century Heafthcare's onEne "Life Inbrmalxxi Center' features HeaWiATisi! 
assessment and an unmatched Itfe-changirtg communications and daily Bvii>g resources that initiate and support 
tieaRtiy lifestyle changes, k>wer healthcare costs aiKl improve productivity. The Center fully integrates Health 
and Wellness. Work/Life Balance and Behaviorat Health along with a 24/7 NurseUne. 

Bi-WteUy tmployee Cost 
Employee 

Employee A Spouse 
Empkiyae ft Chid(ren) 

Family 

l/alue 
S18.44 
$34.93 

S28.14 
$44.16 

Premier 
$44.72 
189.99 
$71.75 
$118.24 

Elite 
J25J7 
$49.38 

$39.52 
S63.45 

April 14,2011 

PANYNJ EQIB #24281 
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C-HC 
Hohhr 

^ 
AIRSERV R^V Dental Plans 

Dsscrlptlon 

Calendar Year Maximum 

Calendar Year Deductible 

DIaonosttc & Preventative 
'Oral flxamtnatioro. routine dearur>gs, x-rays, fkiorids 
(Tsatment sp3C« matntairwra 

Basic Services 
'Filings, sealants, demure repairs, general arwsthtsia 

Major Services 
'Cnnwts, inlays, onlays, cast rostorations. bridges, 
dentures, other oral surgery (surgical procedures 
excluding extiactiona. i ndud^ pre and post operativo 
care 

Endodontics 
'Root canals (covered under Basic Services) 

Periodontics 
'Gum treatmeni (covered under M ^ Sennces) 

Orthodontic Services for Children 
Lifetime Ortt^odontic Maximum 

(for dependent children only to age 19) 

Bi-Weelcly Employee Cost 

Oetta Dental 
Program 2 

$1,000 

SSO Employee / 
$150 Famity 

100% 
Deduca)le Waived 

50% 

50% 
12 month waiting period 

50% 

50% 

50% 
$500 

12 month ¥raitjng period 

Delta Dental 
Program 2 

Detta Dental 
Program 6 

$1,000 

$50 Employee / 
$150 Family 

100% 
OeductiM Wah<ed 

80% 
£xc/udM srmpJe 

axtrsctiona t artdodontics 

Nol Covered 

Not Covered 

Not Covered 

Not Covered 

Delta Dental 
Program 6 

Employee Only 
Employee + Sixiuse 

Employee + Child(ren) 
Employee & Family 

$11.76 
$22.99 
$31.62 
$42.68 

$8.64 
$16.89 
$23.23 
$31.35 

A DEUA DENIAL-

F i n d a De l t a P P O D e n t i s t : 

To find a current listing of Delta Dental PPO dentist locations: 
Visit their website www.delladenlalin!; com 

eClicl( on 'Find a Dentist" on the home page. 
•Select "Delia Dental PRO' as your plan network. 

PPO dentists (in rtetwork) are pad on the PPO provider fee sc/iedu/e. 

PANYNJ EQIB #24281 
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. Vision Beri^frts fe:i 

W h y en ro l l Ir^ a V S P * V i s i on C a r e p l a n ? B e c a u s e 

w«1f f w i p k e « p y o u a n d your e y e s hoa l t f i y w i t h 

persorna l tzed c a r e f r o m a d o c t o r y o u c a n t ruec 

You'll l ike w h a t y o u $ee w i t h VSP: 
• P e r s e n a U z e d C e r e . O u r d o c t o r s t a k e t h e d m e t o g e t 

t o k n o w y o u • r \ d y o u r o y e s . 1110/1! l o o k fo r v i s i on 

p r o b l e m s a r x j s i g n s o f o t h e r h « a l t h c o n d i t i o n s too . 

- D o c t o r N e t w o r k . You' l l flrxJ i h e VSP d o d o r who 's r igh t 

f o r y o u a t v s p . c o m o r by c a l l i n g u s a t 60D.877,71S5. 

Our d o c t o r s of fer f l e x i b l e h o u r s , a v a r i e t y o f o f f l ce 

Bt t tdngs, » r td e y e w e a r c h o i c e s you ' l l l ove . 

• ^ ta lue a n d S a v i n g s . You' l l g e t g r e a t s a v i n g s o n y o u r 

- e y e e x a m a n d e y s w e a r , a n d d i s c o u n t s or t l ase r 

v i s i on co r rec tkMi . 

S a t i a t a o t i o n Q u a r a n l e o c L You'I) b e 

100% h a p p y or w a l l m a k e It rioht. 

Enrol l t o d a y . 
YouMI b e g l a d y o u d i d . 

O n c e e n r o l l e d , s t m p l y telt y o u r VSP d o c t o r 

you ' re a m e m b e r . W e l l h a n d l e t h e res t . 

Contact VSP 
v s p . e o f n 
a o o . 077.71S5 

vsp. 
I vision c a n (o>l>«a 

luoa joaaaosCM 

Centuiy HeaiOtcare and VSP pmride you wtth an 
aflofdaue eyecare plan. Sign up tor VSP today. 

Y o u r C o v e r a g e f r o m a V S P D o c t o r 

)25copsty every ptan year 

W«IIVi»km Exam* focuses on your eye health and 
ovorsO wellness .—. every plart year 
Prtscrtpt lon Glasses 
Lenses evary pfan year 

• Sngfevaion, lined liifoca/, and SnedfrHocaltansea. 

• Pofycsrixmafa (snsea/br dependenf cfi ldrsn. 

Frame _ — . . evety other p l sn year 
• $120 aiO¥tance for frame of your choice 
• 20% off fheamoura over your eOevrance. 

Contact Lsns Csre every i^an year 
S120ellemance for eonfacta and ttm contact h n s exam 
(fUhng end ev^uation). 

Current s i ^ contact lens wwro rv r ray be eUgitde for a 
apodal pmgramffud includes an inHial contact h r a 
av^uaboo and irabalai^ipfyaflertaaa. 

E x t r a D i s c o u n t s a n d S : i v i n g s 

GlassM and Sungtasses 
• Avuaga 35 • 4tJ% savings on all non<overed Ima 

options 
• 309i off additiaial passes and sw^asaea^includng 

lena options, from tha same VSP doctor on the aaine 
dayasyourWeff i f is ionExam.Orget20%off f ro ipany 
VSP doctor wilhin12 months of your last iAf^Msion 
Exam 

Contacts 
• fS^to^Tco^tofconiscf JeiuexamfiHtngarMf 

evatualionj 

Laser Visk>n CoTTSction 
• Average iS%ai f&te tegular price or S% off Ore 

promabon^ price. Ditoounta only svailaUa ftom 
. contractad bcHlies. 

• After surgery, use your ftanw oOovranae p fd i^b lo ) h r 
sunglasses from any VSP doctor 

Y o u r B l - W e e k l y C o n t r i b u t i o n 

Employet Only ™. 5 4.64 
Employse * Spouse .^.S 7.58 
Employee • ChlW (ren) S 7.56 
Employes * Family . $12.20 

It you sse a non-VSP provider, youD receive a lesser 
barieSL Before saoir^ a n o r v V ^ . pitwider. caO us at 
BOO.877.7195 for more dot t fs . . 
Oat-oMietwork Relrtdiuiaement Amounts : 

Exam ...:.VptoS45 
Stngis wsion braes _ „ „ t ^ to W 5 
Urtod bitocd lerues _ _.... t ^ to S65 
Linsdtritocat lenses UptoSBS 

Fnwno _ . ' . U p t o U ? 
Contads.:.....- „ - — „ ; t fy to S105 

VSP guatantaeaserviee from VSP doctors only. In the 
evernn^ a oontSctbetmeen Otis inhrmaSon and your 
organizabon'a contract witfi VSP, the terms of the contrscf 
Mnflprevsit 

\Ne'\- i ieai li'iem 
..-iiTiazincIv w 

vsp. 
Wl inHvMi l l I 

L f l us tidlji vou: 
• Iind tlii; FF̂ ihl VSP docloi tot you, 
• keep your eyes heollhy wih Q VVellVislon Eixam" 
• love how you icck in gri*flt eyBwuer, 
• Eau« money I 

Using your vision benefit is a breeze. 
1. Just find a VSP doclor at v s p x o m or call 600.077.7196. 

2. At your appointment, tell them youVe s VSP member. 

3. Check out your coverage on v s p x e m anytime. 

That's it! 
My Dcc t c r , , , 

P|-iO(>e , _ „ „ „ , 

CJ,TifjC63t. JOe»lf.«Cu -aco 
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® A I R S E I W ' 
The Standard Voluntary Short Term Disability Insurance 

Eligibility: 

Effective Date of Coverage: 

Employer Contributions: 

Ebgib'tlity: 

Eligible Class<es): 

2/06/2010 

0% 

30.0 Hours Actively at Work 

Ail Activ* Full Time Employees 

Schedule ot Benefits: 

Elirnination Period / Benefit Duration 

Weekly Benefit Schedule 

Pre-Existing CondltkHi Limitation 

1 day accident 
18 days sickness 
13 week duration 

Increments of $250 per week 

3/12 

Rate Information: 

Covered Weekly Benefit 

Rate Guarantee Period 

Employee's Age 

Under 44 
45 -49 
50 -54 
55 -59 
60 -64 

65+ 

For Fla. Quotes - aitemate age band to be determined 

One Coverage | 

$250 per week 

1 year 

Bl-Wetkly Rates - $260 weekly covered benefits 

$6.79 
$7.56 
$9.23 
$12.31 
$14.62 

$15.64 

The Standard Enhanced Optional Life Insurance 

Schedule of Benefits 

Coverage 

Enhanced Optional Life / AD&D 

Schoduie 

$10,000 & $20,000 

Coverago 

Enhanced Optional Life i AD&D 

Non - Medical Maximum 

$10,000 & $20,000 

Plan Maximum* 

$10,000 & $20,000 

$10,000 Rate Information 
Employee Bl-Weekly Rates 

Aga 
<30 
30-34 
35-39 
40-44 
45-49 

Optional Lite 
$0.62 
$0.B3 
$1.03 
$1.24 
$1.60 

AGE 
50-54 
55-59 
60-64 
65-69 
70+ 

Optional Lite 

$3.13 
$5.24 
$7.85 

511.13 
$19.54 

$20,000 Rate Information 
Employee Bl-Weekty Rates 

Age 
<30 
30-34 
35-39 
40-44 
45-49 

Optional Lite 
$1.24 
$1.65 
$2.06 
$2.47 
$3.60 

Ago 
50-54 
55-59 
60-64 
65-69 
70+ 

Optional Lite 
$6.27 
$10.47 
$15.70 
$22.27 
$39.09 

Rate Guarantee Period - 1 Year 

PANYNJ EQIB #24281 
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Critical Illness Insurance 
Man/ Americans arc diagnosed with ciitleal Illnesses each year. Thanks to continuing 
medical advaoces. moasurvive. But the costal coping with and recovering from a critical 
Ulnesa is sometfalng nutty people hove Dot planned for. Consider these facts: SurvlvorG of 
strokes can have costs exceeding $140,000 over Iheir lifetimes, and a heart bypass 
operation can cost more lhan |6o,ooo.' Now your employer is offeringyou the 
opportunity to purchase AlCfl)Work Critical Illness Insurance underwritten by members 
ottbe AlC Companies*. This afTordable Crllical Illness Insurance pays alump-sum. cash 
benefit you can spend as you like to help ease the Qnancial challenge of recovering from a 
critical illness and allows you and your family to pay for the services you need, when you 
need ihem. 

Help Rll Insurance Gaps 
AlC0Work Critical Illness Insurance can help fill ipps io traditiotul life, medical, long-
term care and disablllly coverage. Cash benenis are paid directly (oyou oryour family 
(anlessyou direct otherwise) without deductibles orcopaymeiUs. in addition to any other 
coverages you may have. And you can use the money for treatment or to help meet 
ongoing financial demands. For example: 
- Uving expenses: 
• unreimbursed medical eiq>enses, such as allenuti\« therapies, uncovered procedures, 

out-of-network providers, and deductibles and copiayinents: 
• bome health care; 
• travel (o and from speciallxed treatment facilities: 

• child care and college luilion: 
• }ob retraining; aiul 
• home modifications. 

Extend Traditional Coverage 
The program pays lump-sum benent« after the first diagnosis of the following critical 
lUaesses:' 

Benefit Option Available (Set mk rftan on nvtrxh 
OpUiinA - $10,000: Cuaranieed Issue; no underwriting questions 
Optum B - $20,000: Buy up option available to qualified applicants 

• life-tbrcaleniQgcancer:> • paralysis; 
• heart attack;' • coronary artety bypass graft: 

• kidney (renal) failure;' - loss of sight, speech or bearing; 
- stroke:' • major organ transplant; and 
• coma; • severe bums 

Help Prevent Critical Illness with Quality Care 
Prevention it the best medicine. That Is why AlC^Work Critical Illness Insurance pays a 
$50 annual benefit for a wide range of screening tests. This important preventive care 
benefit can help you protect your health and is in addition to the benefit parable in the 
event of critical Illness. 

You don't have to use network providers but may go to the doctor or health care facility of 
your choice. Covered tests Include hut are not limited lo: 

V^'mthc JDomeilfe Aedtlent fi 
)?Be^hDiUsim(fAe'' 
-iCfttrapoiaei*. •':_ 

' testing blood glucose for triglycertdes or cholesterol: 
' bone marrow testing: 
' manunogrnphy: 
stress test: 

•chest X-ray; 
• colono(COfF)r: and 

- pap lest. 

-101-
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Eligibility 
AOattrrc. fu]J-(imr trnpLTrfwIvr ^rrundrf 65JTJifi('r>griiul vtrri nurr dim ^D hnun per 
wcckirrrlipblc- IniiUilitui. ipwiriDailrrfisyTjraodcc irrrllglUe toipply. 

Filing a Claim 
Wnt len DoUce <•( daitn nmul IK (Cnm in lli/' Co nqiui^ WUIIIB IO < 1 ^ iltrr u Lnmird pcnoB • 
luH.arUBOaDlheruherttUiraiDuliljiiiiHltilc. Wodttgb/cnlyorimhthillnltlirrliimiTtt 
In Ibe Cooipui} *1 AlC&HBpuaa. DDIBEUIC ArddRU 1 llnllli Dnbloo. PO Bm I$;DI. 
Wllmlnguin. DG 19R50-S701. wtik infnmulkin nfflclnil m i i rn t t j (he Inwrcd pmno. ta 
dn-neJ Dnticc in tbr Cnaipu^. 

Exclusions and Limitations 
A.ExdoiiaM 
TtiP poUcjrdoef nnt rnrrrany Iwirwurd Inwbolr or ID put I7. nr rrwltlqt in wbnlr or in pin 
bnia. iht (oUmiln)^ j | ibclniurrd penun'mulddroranjalteraptiiBuctdc. arlBlmtiniuUjf 
•rJr-loAiaed lajaiynruif MviApt M InlrjnioiuIlT crJI-iBflkXEil 10)1117: b) drrlarrd or 
uodeclucd Mat. nr m an) of Jcdircd or undreUicd war; c) tlic inaiiinl prnKm bring BBdrT 
ttw mfluruT cJ d n p or inlourMitL uokB ukcD uadrr tlic dirrcuoanli pb^iilriiii; d) ifae 
inturcd pcrroB* comnUtlon of or attempt locnramtlj Trloi^; r) Uir iiwurrii pcrvon • 
roluBUT^ pmkipitlnn in u ; riot oirhrillisurreclkKiKitniiijIllncMtprciGcall^ncludrii 
(ram the dcfinliiOB of m j cntlr*l lUon«-

B. Pn-Fjd«lac<^«><lM<>M 
B c n c ^ d r r u n pijiblr in cnnaviian with • pR-nrt*tiiif rondnloailiuliidilie inltlil 13 
mnarrutlR: Dnului ID whlrh thr Iniurrd pcnonlui brroenmUrd Inrrairrtfe (indudinf; uij 
nlllng prrtnd torciHRragr ritgihilll]'). AciHiallUacM malUn( fron a prr-eitilliig 
eoDililinn ruBUKiidng tliricaftrrwilJ bccovrrrd imlna Mbrnrue oduded bf tin pollqr. 

Prr-EilttlagoiDdlluinRKuiiiuij llloen ar 1D)UII( fnr which in Inured pervw rujjwd my 
dlignwi*. medieil adirice nr IrrvlmeiU: or had tikf D ujr prc*rrip>k>B nedkrlDEa durtai the la 
HiDihi isunedulelT prrcrdii^dirrflrctin; date nf the iniitml pRraiD* eoveragt under the 
pnlky. 

Pre'eutfinficoDdilinna md lioiitattona nuj vaiy onaitate-by-atilcbaai*. 

Plan 

Issue Age 
18-29 
3034 
35-39 
40-44 
45-49 
50-54 
55-59 
60-64 

t'niplfiyoi; Only 

A 

2.57 
360 
4.52 
6.55 
8.65 
13.16 
17.26 
23.48 

B 

4.19 
6.25 
8.10 

12.15 
16.37 
2537 
33.58 
46.02 

ErTipIoye*''S|'oi(s(; 

A 

4.32 
587 
7.26 

1029 . 
13.45 
20.21 
26.36 
35.70 

B 

6.76 
9.84 

12.62 
18.70 
25.02 
38.52 
50.84 
69.50 

m 

Issue Agt 
18-29 
30-34 
35-39 
4044 
45-49 
50-54 
55-59 
60-64 

l:iii|ilnyee* Cliildrei 

3.51 
4.54 
5.46 
7.49 
9.60 

14.10 
18,20 
24.42 

5.19 
7.25 
9.10 

13.15 
17.37 
26.37 
34.58 
47.03 

riirnily 

5.26 
6.80 
8.19 

11.23 
14.40 
21.15 
27.30 
36.64 

7.76 
10.85 
13.62 
19.70 
26.03 
39.53 
51.84 
70.51 

nttmmomptftttitoi 
MX XMI i m n r i f̂ TMn 

•ff* n . 
maMiOmJsk, 

m 
' l l f f t ' M UMd atwrt 
<MMfMW»aMidiv. Getting All These Advantages 

is Simple...Here's How 

AlGfliWorlc Critical Illness Insurance can be a smart choice lo help protect your family In tbe event 
of a serious dlness. You can buy this affordable coverage with pretax payroll deductions.' and . , „ „ „ 
spousal coverage Is available too. ^5. TAJSI'^S 

You can complete an application In a matter of minutes and payroll deductions will be automatically f̂̂ ŷqiJr 014*900 ben^ts with CrltlcaJ 
set up by your employer. To take advantage of this opportunity; 

onmierhBS etiosen to expand 
ti\,.--''r^r.:^'.i'-'.-.^-^!n.-::, 
' •• ' .~-v . , / i>: . i ! S f : 

-, • IQDMS inswanoe; a pari of AIQOWorh, 
E îis new apdoactito aooktent and healih 
i'iSlpamvaa flrDih an Immnoe (oader. 

ComptAtnovt Strrngtk. Innfivativt Solution^ 

Domestic Accident & Health Division 

AIG Companies' 
1 Heart OIK: I OiKiH- and Sirolr StitlMirs. w>04 Update. Amrrtran Heart AaKidititiD. i Subjrd tn ihe poliejr wtUing prrkid of god 

• diaeaai: ihal !• manjfraled by ihr pTOence of i imli|[mBt tanntr. f k»r»-ti-riinl jtj t \ r mimiiimlliil g»«»it. . i J j f t ^ ^ flfTTlTlgnillt rcUl arrf thr tlirMton of thWT 
dm.^3 fynnttkrwr lifc-ibreilealiv Cimm 

l^thcpDrpnieaflhl*ileflDlliDti.lln:thrulcoinsci&ecTdiiaiDnllnii)decriUln localWd Inrma of anciirar certain eincxnJi^(BMEdlBdteiuafa-nc^ PICSK ic*lcw 
joai ccrtincnc for more cninplcir dcnnltiou. Hcui Artxk mean* ibc death ot a portion of the bean nuadc a* a rcnlt of ittidlcqntfe caidtac UooJ Hppiyu the rdennt 
area, Ktdnc^ (rraaU failure mean* cBd-itagc fiilsre ihal: •) pmenta aa a chnwic. Inriirillili fiilliin iif li illi iil ili i liiliiijilii fiiiii lliiii. iiwI |1 l»H •llilLi liiiliiM ullij 
re(oUr remi dbljaia nr bdnr^ inntplatit. Stnikr n v i u » cerrhnnrawnlar inrldeBi: i) emed hj infanllon of bnin iriiiiV IILIJ 1 1 -iiiLiiliiXl, tbrnsbosv. or 
cmholtaiioa from an eRrKnflU Mom: lading DMVT than if hoan; tnd i ) pntdudi^ •BeMurahlc DcnroloKical drticlt pcol i t l i^ far it lead s o t a j t faUovfi« tlx 
ocoiTRBce of ibr dmkr. TraiuirDi iachemle allaekii (TlAa) u r rarhided tmiB nnerajE-4 I I K AlC Cnmpanln doca not pnnUe Ui idviee. COMBII n n r t n ^ftoor or 
attnmeir for dclaili. 

OiDcj-AmrnnalBitmiiiABilCnnp. tar. AJI nghn KMHIJ . iqii.o<n»n>s 
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IE. MAVBE Compliance 

Air Serv acknowledges that a Minority/Woman-Owned Business Enterprises (MBEAVBE) 

participation goal has been established for this contract, and hereby assures that it will meet 

the goal or provide documentation to show that the mandatory good faith efforts have been 

made. 
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IF. Management Personnel Experience and Qualifications 

Air Serv is proud to provide to The Port Authority an exceptional management team led by 

CEO Tom Marano. The contract will be supported by Air Serv's customer support team com

prised of performance management, human resources, safety and global account management 

resources in place to ensure customer satisfaction. 

We are also excited to introduce a new senior level position in a SVP of New York/ New Jer

sey operations. This position will be responsible for Air Serv operations across the Port Au

thority airport locations and will provide senior leadership over the Baggage Handling Ac

count. 

THE PORT AUTHORITY OF NY/NJ BAGGAGE HANDLING 

MANAGEMENT TEAM 

Mikct-loutjh 
SVP of Perlcmiancti 

fulanageinenl 

Merjiiti Jonua 

SVP, Human 
Resources 

Jotin Montgomery 

GVP, lISfiH 

1 
Don Ridcjway 

CO Global Acct 
Manager 

EWR General 
Manitytii 

JrK General 
Manager 

LGA General 
Manager 

Division HR Manager 

PANYNJ EQIB #24281 
April 14,2011 

-104- A I R S E R V R̂ V 



® 

E W R Baggage Handling Manager - Baggage Handling Services 

Christopher Blaise 

SUMMARY OF SKILLS 

Project Management, Customer Service, Field Operations, Product Planning/Deployment, Sales/ 
Marketing, Market Research; Scheduling, Contract Negotiation, Supplier Management, Public Speak
ing, Cost Saving, Budget Analysis, Website Integration 

EXPERIENCE 

Air Serv Corporation 
Manager of Aircraft Appearance—EWR airport March 2010 - Present 

Manage $7 million dollar cabin cleaning account with Continental Airiines involving more than 160 
intemational and domestic departures and arrivals. 

Oversee over 300 employees, quality assurance, payroll, employee training, and safety. 
Maintained working together relationships with Continental Airlines, U.S. Customs Border Patrol, 
Transportation Security Administration, and the Federal Aviation Administration. 

PrimeFlight Aviation Services 
Manager of Special Projects/Operations Development-EWR airport July 2009 - March 2010 

Managed Continental Airiines cabin appearance partnership; supervised 200 employees serving 
more than 100 flights daily and oversaw employee safety, audit performance, and on-time 
departures. 

Organized, managed, and conducted transition of general managers, new employees, and new 
policies. 

Continental Airlines, Incorporated 
Senior Analyst of On Board Product and Competitive Intelligence May 2007 - July 2009 

Compared competitive onboard products, and delivered presentations to Continental executives 
including Chairman ofthe Board and Chief Executive Officer. 

Managed day to day coordination of project management between multiple Continental depart 
ments and suppliers for new/existing products and design of new BusinessFirst seat. 

Conducted onboard observations as new related products were introduced including Audio Video 
On Demand, DIRECTV®, in-seat power connectivity, and food service enhancements. 
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EWR Baggage Handling Management Operations 

EWR General 
Manager 

Safety/Quality 
& Training 
Manager i - . ^ 

iiiiniriiiiiiflriiitirit 

'i^.>7^ H^nailhdf 

HR Manager 

M m. B ĝ<gage| 
(£^ 

^Hancllthg^eritd 
- - - • ••' SS t i a&BSa ,"" 

..̂ Handllhgiuead ;̂ 
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Air Serv Corporation will meet Port Authority requirements for minimum wage/ salaries re

lated to the Baggage Handling Services EQIB for the Baggage Handling Agent, Baggage 

Handling Lead, Baggage Handling Supervisor and Baggage Handling Manager at EWR. 
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S E C T I O N K P A R A G R A P H (2): C U S T O M E R S E R V I C E AND R E L A T E D 

P R O G R A M S 

Implementation and Enforcement of Service Standards 

Air Serv has a culture of intensity of execution in service. We build this culture through 4 

avenues of application: 

=> Recruit against a targeted skill profile for the customer care role 

=> Educate all employees in industry leading customer service training (a sample of which is 

provided in an earlier section for your review) 

=> Deploy tools to constantly assess our performance against the standards (pda based live 

audits, consumer feedback cards, mystery shopper, corporate audits) 

=> Systematic, regular reviews internally and with the customer on performance metrics tied 

to consumer feedback, safety performance, retention rates, and many other leading indica

tors of performance. 

The tenants of Air Serv's "Legendary" customer service include these qualities: 

=> A friendly welcome—a greeting which disarms the weary traveler with our magical 

phrase 

=> A warm smile 

=> Professional conduct 

=> A patient attitude 

=> Being responsive to requests 

=> Asking and listening 

=> Following procedures 

=> An impeccable image and demeanor 

=> Good communication skills 

=> Treating each passenger as an individual with respect and dignity 

=> ABOVE ALL: Be each customer's Ambassador and make every journey better 
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Our keys to delivering "Legendary Service" include: 

=> Training, Knowledge, and Attitude! 

=> Greeting the customer 

=> Giving undivided attention 

=> Making each interaction a great "Moment of Truth' 

=> Focusing on helping 

=> Being courteous and friendly 

=> Being the passenger's agent 

=> Knowing your resources 

=i Making the last 10 seconds count 
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Performance Measurement 

Air Serv will manage and enforces customer satisfaction and quality in several ways. 

1. Air Serv Balanced Scorecard 

2. Air Serv Customer Satisfaction Surveys 

3. Port Authority Customer Satisfaction Survey 

4. Port Authority Mystery Shopping 

5. Port Authority Quality Assurance Facility Reports 

1. Air Serv Balanced Scorecard 

Air Serv's Balanced Scorecard initiative drives customer quality through customer driven 

metrics and emphasis on Safety, People and Quality. Air Serv combines intemal and extemal 

safety, personnel and quality points for review and action by direct and indirect Air Serv man

agement and serves as a robust communication device between the Port Authority and Air 

Serv. 

Quarterly Business 
Review (QBR)- Balanced 
Scorecard 
Description: Balanced scorecards 
represent a balanced view of how 
an operation has performed in the 
areas of safety, people and quality. 

Safety - Accidents, lost time injuries 
and lost time days 

People - retention rates (% of 
employees stiil with Air Serv) 

Quality - audit scores 

Supporting Action Plans 

Safety 

|->^<>t>jWrV/'*^ 

pQople 

QuaH 

I 

l!g!IlIS.g£jti.̂ Si; 

_ — " • ' • " - ' W " ' , . . I 

~ ^Mtiotnaain •»»•»«, Inn Mi i ic t «iicip*av> 

MUM-

TWSK' 

TSB— S? s ? KM ••«**«•«» l in t 
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2. Air Serv Customer Satisfaction Survervs 

In addition to customer developed survey and scoring systems, Air Serv utilizes its own cus

tomer survey card process to gauge quality and service feedback directly from passenger in

sights and customer reports. This process provides additional points of review to standard Air 

Serv and customer programs. The scoring and reporting process is outsourced to an inde

pendent third party to provide objective insights to Air Serves service process. 

.Air Serv paaenger itsristance Survey 
U h € u r i n t n » g n t e < ^ y w p w « « r « n M p t f a u g n B M r p M r w w « n c « . : l ' t M > « t « l w « l » » H w u i n i t t t e « i » B ^ ^ 

' W w u w t t g i B n i i l n g r t l n i i a y r t n n t a ' . Unirc«p«^i>^ 1 - >nnr, » - " * f ^ r j l l • ^ l i l ^ ' ^ - G n d , S ' - i m t a t r i t . 

C r i t e r i a For Success . 1 3 N/A 

The card is a postage pre-paid post card which can either be retumed at the spot of issuance or 

dropped in the mail at the customer's convenience. We have a response rate of just over 10% 

across the system and the information provided is rolled up as part of our standard weekly, 

monthly, and quarterly perform

ance reporting. A sample cus

tomer experience card is detailed 

below. The questions can be 

modified to match the Port Au

thority's survey or can be tailored 

to gain insight into any other as

pects ofthe experience. We will 

issue the response card either im

der the Air Serv brand or the Port 

Authority's brand. 

I . Ag t rn g r — J yau wjnwTy ana wwoducad him or heraMI. 

3. Agent a t t t g a e O you tty I Ijpproprtjte. 
a. » g « n ^ i p p M r a n o mas protwHooal . 

4 . *9«n i ai lMd h o i he o i t m nwy Beat J M I M w m . 

S. Agent «xplMii>d n t x t i*ep» when • p p r t y W . 

6. Service was pro^Med In a ttmWy manner. 

7. * ^ t n t a x H t n l you safety ana you i ^ r e navtc at rHk. 

B. Agent 4 M H n i l l > « t w — n i M t » a p p r o p » m « t y . 

g . Aigefw M t i t i t t ea a Mnse nf urgency In gett ing you to your dest inat ion. 

10. How >»ouM you ra ta your eiper1enc% overall mlth * l r 5e r r today? 

PtaBM add any addltlotial convnents lor out cDnddarMtan: 

1 ' -

'.•*.? 

3. Port Authority Ctistomer Satisfaction Survev 

Air Serv will utilize this customer satisfaction survey to review and provide improvement in 

its customer service processes. The survey will be used as part of Air Serv's balanced score-

card reporting and will be a major communication document between the Port Authority and 

Air Serv. 
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4. Port Authority Mystery Shopping 

Consistent with the Customer Satisfaction Survey above, Air Serv and the Port Authority will 

benefit from the data collected to assist in the improvement of services provided by Air Serv 

and the information will be part ofthe balanced scorecard process. 

5. Port Authority Oualitv Assurance Facility Reports 

Facility sununaries provided by the Port Authority will be utilized in communications and 

standard balance scorecard reporting to emphasize opportimities to improve quality at Port 

Authority locations. 
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The Air Serv performance management system brings all ofthe elements of our training and 

quality program to bear by providing the means to gather, analyze, communicate and collabo

rate on performance across the Port Authority Network. 

Staff evaluations are performed utilizing all available management data including customer 

and mystery shopping surveys, direct audit observation of both staff and management posi

tions and use of Air Serv's performance management system which provides timely informa

tion on staff performance quality. Due to the frequency of data received through this system, 

staff and management feedback is constant and can be adjusted if necessary to meet customer 

requirements. 

Air Serv intemal review and communication are reviewed and evaluated within the following 

specification under normal business conditions: 

Hourly- Baggage Handling supervisory management 

Daily- Baggage Handling management up to and including Baggage Handling Account Man

ager and Airport Managers and Assistant Managers 

Weekly- Air Serv senior and executive management 

Integrated Service System 
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Employee Appearance 

Making a great first impression is a key to great customer service. At Air Serv, the appear

ance of our employees is critical to how we operate in serving our customers. These expecta

tions have a dedicated area in Air Serv's HR Policies and Procedures Handbook. These 

guidelines are excerpted below: 

S«tioii t i : COM>UCT AND RESPOWSmiLnTES 

A. DNffORMANDCROOMWCgrANDAKPS 

rt I III flii " n i l i i i i i i l i i j M . j i H i i i i t i m l witli nn i I i i H i . rtw m i r n i M i i i i r inn i l i n ^ i iiwl flu 
^DBx lpobbc I fam^tf t t t j ra i iT iniA. TTw C o p ^ m y ' s im i tabop o oxtaa tanwy oa j m i 
txipe^raBce. Jt is ^ U D C U I O 3 I ^Q^V SSPCBZSCC pEfiflciiDA UUUIMXI yuu ti^fT wiln He ^ "^m^jny MOA 
p t t t u y t i l l nKMptu iu l I n d " ^ i i r f t i ^ i ' * t " t*" i i iqMn vAicli. A i r Sen' was bnQt s e i frm which 

1. vmvauSTAimuas 

Most ba DHtt, d u B , m d ftciUy pnsMd >t aDtiiDK. 

T iPPMn: M z y n a t h x v v m & a i i d n i J j t B o t f i m . TtoDian i l i i l l t o a d <bt tq> o f fl» sfao* 
i a o B oont vjifa oD OKUL 

S l i l t l ^ Shsll W m m wi f l i a r\maA coOar- Sfairttnls thaD ha t r ^ a r i into L u i m n . 

Uadtnhir t : Ackj«| i i i iawfai t»otof f i^r igt»qMfaishMf(cont i iBmgnodts ip ia) A i P b a 

y c s t I^ 'pm oftmifbRit n s t ihaD be ftdlr-tiitttixMd at aQ tiiDBs. 

T i c - S b r i l b a w o n m n i i g t h a i l i i i t c n l t o m a t i ^ f c n o m a D t i i B a s . T b t tgt o f A a ba 
cii»n n tandtD tfaatnp rfH—t'^lt ^^^^'^a """^ '^^^"fftTHtT>'^ " " l a fliin nnt half "•^t* 
b d o w dM bodsm o f Iha W t bocUa. 

Bate Black bd tw i l fa i i i i qp la i i ln ibacUai faa l lbaVRniv iaL tnnsBS. 

Shot i : EnqiloyaadiaQwaar black iboaswid iUackn las- W k a u ra^iiiad, anvloyaas 

Sftt jp: Sodai faaObananiwi f l id ioas. T b a c d e r e f d i a soda d i d l m U c h die color o f 
dia traaseR « dnas. 

H J L HT* * iTafirt|niiiv'tTa<1 mi iTTp»»*^t* t»" ' " f t '—» I f a h i l i s p a i t o f d i a i B i f i m i , ( t i e 
uu iu B U U ba Pfuui f j f i m figawil n d p i n D u v u ^ t n y DaiDvpanJlai tDna r ' r " " * 

P U B M M l iwiwiia: FnnkiyaM " * r*'TiattT^ * " ^—T .m4j pin* and nnip i ia prondad by 
A i r S B V and in fta i m m v pRMoibad by A i r Sanr. 

Empliiyaai aia cipartad to ba v c w i y claan andooor Baa. 

C n y l o ^ a s a n a^wdad to laacbca psodcaai u j ^uua . 

Enqiloyoas ihaB hav* no v inUa tattoos. 

:. FnuixCBOoumcsurausDs 
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e Hanent: CatventiaBllunciiL Tf i™»^T*tiJ««ii«Tilitwr]M^«h AalHy janlk*} harit Hair 
slull lie of pralEssund iDd '"»""i coin md "hifci* a pic&ssinul n p j ^ EnQrioyBc 
shall not wa r any estaenia luir anameots. 

* Make-gp: CoBservatira. 

* EflBBBa Miaimiim taro pwrctnes pff ear. Eanin^ may be enmn asHy m Aie eariobe. 
P - j n i f i ^ gKall wn* •»•—><< iiwam rtmi n w Tftf4i l i a ^ i ^ ^n^ft^np ^ ^ ) ) i f ^ffy 

« Otfan-PJerangK No odiBpieiciBes may be visible. EnqOoyee shaD «car no nose, 
ujwlauw, or tacigDe jeoreay-

* NeddaceaandBiagdeb: NovisiMenetidacesglgacdBh. IfaraB. mgtbe inride afaat 
aDdnstnnble. 

* Kwiis'. No mere DUD two mgioaaDyaDe band and nreeniics total on booiluiidi. 

* Finagnailv SbaU not eztnid more tfaaaooe^ialf inch beyaad fingertip and color afasU be 
pRuessianal aodcnueivative. 

* TceA: OftivlliaiiasiBesaibedbyafaealflicaiepnrfBssionjlfiirinBdicali^ucBis, 
csqiloyee shall bave no m^al-cqqied taettL 

3. MUXGKOOUINCSIANDASDS 

* HaJTcnt CcsnvnlianalbaiieoL CcdUrlcnsliiinback,lessdiaBbalfcxrca>raicd<Bilfae 
side. Hat r AaTl ha nf piw\tii\^i^fffji\ jq^j nWIlP^ ^n^rv atwi »«iiiliit • piwfiwqnml imapB 

* Easisli lK Convaitianal ^diave. No bcsid Ou> ffute^- SidebmnsduBteraianbotbnn 
oftfaeear. MnrtacbeahallbeHiTiniedsofliatcoTBenBtlendnDloBgerttantticaHMrof 
dieumiilb. ^ m m , ••••^JI4I» sball be of jDoflEssioiial arMt »wwmil K^IH'aw^ Mliibrt i 
f̂fDiessiooal Doaflc* 

* Neddaces.Bracelets,andEaniner NniaaDileMiTmgs.iieAlat-— ^rlgM-aW^ Tfa 
neeUacs or Ineelet is worn, it iball be nam inside sbiit and not indUe. 

4 QfllK£iEaiBa ^pi>x™>ss nay be visible. Emplcyeesfaall wear no ear, iiose, 
eyenow, et tracoe jnraby. 

e fuHsvu^u^ dtiall be neatly uunDied vntboin color. 

* Teeth: Other than as i»esci^ied by a healfii care paofiwrional fig medical reasons, 
cnployee s h d have no metal-c^qied leedL 
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Service Standards 

Air Serv Corporation's Management ensures customer requirements are determined and met, with the aim of 

enhancing customer satisfaction. Air Serv strongly encourages Service Level Agreements (SLA) which meet or 

exceed customer expectations. To this end, we propose an SLA which has a financial penalty for non

compliance lo drive the right management behavior and a fmancial reward for exceeding the goals substantially 

to drive the right front-line behavior. 

Air Serv proposes the following: 

Customer Survey Perfomiance - Met Expectations Per Market Per 
Month 

<90.0% 
90.0% to 92.5% 
92.6% to 96.4% 
9o.5%^97.5% 
97.6% to 98.5% 
98.6% to 99.0% 
>99.0% 

($4,000) 
($2,000) 
($1,000) 

Thre5;no!d 
$500 

$1,000 
$2,000 

All incentives paid will be distributed directly with the eligible employees. This SLA applies to each airport, 

each month and will be based on whatever compilation of quality metrics agreed by the Port Authority. 
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SECTION R PARAGRAPH (3): EXPERIENCE OF RESPONDENT, 

TECHNICAL EXPERTISE. THE RESPONDENT'S CAPABILITY TO 

MEET THE REQUIREMENTS OF THIS EOIIB AND FINANCIAL CA

PABILITY 

Contracts 

TBI AIRPORT MANAGEMENT - ATLANTA (ATL) 
February 2005 - Evergreen 
1,500 Weekly Hours 
Annual Revenues- $1,500,000 

Contact Name and Title: John Green, Vice President 

Phone and Fax: 404.530.2000: 404.216..9170 

Description of Services: 

Meet and greet intemational arriving passengers in FIS and baggage recheck area. Assist in 

directing passengers and helping them prepare the necessary documents to better navigate 

through Customs and Immigration. Upon exiting Customs and Immigration, we also assist 

passengers in the baggage recheck area and directing them to the proper recheck desks. 
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Contracts 

UNITED AIRLINES - CHICAGO (ORD) 
February 2009 - Present 
700 Weekly Hours 

Annual Revenues- $400,000 

UNITED AIRLINES - LOS ANGELES (LAX) 
February 2009 - Present 
900 Weekly Hours 
Annual Revenues- $900,000 

UNITED AIRLINES - SAN FRANCISCO (SFO) 
February 2009 - Present 
300 Weekly Hours 

Annual Revenues- $300,000 

UNITED AIRLINES - SEATTLE (SEA) 
February 2009 - Present 
100 Weekly Hours 

Annual Revenues- $100,000 

Contact Name and Title: Barbara Forrest, Managing Director- Vendor Plarming 

Phone: 847.700.1032 

Description of Services: 

Meets and greets customers and tags bags behind "baggage check" ECU's. Places checked 

baggage on the conveyor belt and directs customers towards security area. 
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Contracts 

Air Serv provides Customer Service through its Passenger Assistance Programs. These ser

vices provided to 9 clients in 38 markets amount to $60 million in annual revenue for Air 

Serv. These services are high customer contact and sensitivity and represent a very strong 

foundation of our customer service profile. More information on performance and customer 

satisfaction related to these programs is available upon request 

$ millions 

Location Annual Revenues 

ATL 

ORD 

IAD 

LAS 

JFK 

DEN_ 

LAX 

SFO 

SEA 

SLC 

MCO 

HOU 

All Others 

Total 

13.4 

6.7 

4.1 

3.7 

__ 3.5_̂  

3.2 

3.1 

2.6 

2.0 

1.9 

1.5 

1.1__ 

13.0 

59.8 
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Itemized Description of Technical Expertise 

Air Serv was the pioneer in commercializing a web based dispatch system in aviation passen

ger services. Since the original implementation over 8 years ago Air Serv has continued to 

evolve the solution and today is delivering a comprehensive second generation workforce 

management system. 

The application of Air Serv's system has been proven to reduce costs through the elimination 

of waste and increased employee productivity while improving service quality and safety per

formance. In addition to the cost and quality benefits. Air Serv's system has enabled our team 

to establish quantitative performance metrics which serve as the basis for actionable informa

tion, balanced scorecards, QBRs and position Air Serv to add value back to The Port Author

ity through continuous improvement. 

Mobile Workforce Technology 

Web Based Dispatch 

Seivice 
Cabin 

Cieiinin;; ,;•; Jahttbriaf i f 

^2M0i:;--;' 

' ' ' . . i . ' • • • - ; • - - i t 

Developed and commercialized the first aviation based dispatching system 

Additional applications built upon a proven system 

Core system operating in over 10 markets 

Currently positioned to integrate additional systems and leverage cross utilization 

PANYNJ EQIB #24281 
Aprill4,2011 

-120- AI RSER^ V 



® 

Air Serv's Passenger Services Performance System offers a comprehensive customer service 

system which maximizes quality through reduced failures, improved efficiencies and root 

cause analysis. The key components of our system include: 

=> Low cost handheld devices equipped with scanners (tracking assignments and voice com

munication) 

=> Web based auditing and cleaning dispatch 

=> Alerting and failure prevention 

=> Quality control inspection program 

=> Real time data transfer and availability 

=> Location confirmation via barcode scanning 

Sign In 

k-*.5canBadM-

TVpe:, Restrooms a All. 11^ 

t i i d ' i i ^ 

;0M<^ -
Optn 

[Op«n 

•Oatr, 

t u i n - n l Ai;t-

• • - - . 

Select Locationfi E l All ' ^ 

Agent 

;one5,Tim 

Smith, Trov 

Role Sts 

•f t f 

Inspector Wricng 

Oeaner Avt> 

Loc Q 

f 

A14 • 

Bll n 

i t I v i l i -

O f f lM ' ^ . 

O f f k i 

Of l iM 

CM>t«rinc4 Room 

Aift(»ft 

•UnreonvCMGV 

u | Offlci 

' l l * i t room_ . 

RtJt fM-w 

Off lM 

L o i . i l l i i n 

oei-333 

DCS-155 

oa-3<2 

CI2-W 

U l 

DCS-313 

es 

OCS-132 

;C14.W 

Ll . -d i i Dm-

; ' : « • • 

1 « 

3:08 

.33 

1:43 

S:44 

n / i 

«/• 
o/o 

n / i 

"/• 
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Risk Assessment 

Air Serv has assessed the risk and succession planning components of receiving the contract 

for Baggage Handling Services and provides the following responses. 

1. Financial stability and capabilities of Air Serv 

2. Work force availability, stability and capabilities 

3. Management capacity 

1. Air Serv is a financially stable and successful aviation services company with access to a 

$30 million credit facility along with a recent infijsion of $10 million in capital by Petra 

Capital Partners. Air Serv executive management carefiilly considers business opportuni

ties for the appropriate fit and economics with a strong reliance on its capabilities and cov

erage with existing operations and management. 

2. Air Serv currently provides multi-service operations at JFK, LGA, and EWR airports with 

over 1,200 employees and maintains positive union relationships with the unions at all 

Port Authority locations. Air Serv management plans on providing consistent cover age 

with exceptional employees through its normal recruiting processes. Air Serv will be 

able to manage work force risk through the following: 

=> Established background and badging process with the Port Authority with over 

30% of Air Serv workforce in pipeline to fill open positions. 

=> Air Serv plans on outsoiu-cing training program which will allow a consistent 

stream of trained employees to service Baggage Handling Program 

=> Access to existing workforce of 1,200 employees in the Port Authority markets 

which through identification and training of those individuals for the Baggage 

Handling Program will allow for quick access to badged employee pool who oth

erwise would not be available due to time associated with the background check 

and badging process. 
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3. Air Serv currently operates in over 50 domestic locations at all major airline hubs. With 

this breadth of operational management along with Air Serv's corporate customer support 

team allows for a significant and deep support structure. Air Serv utilizes a start up team 

structure when beginning operations and provides operational, technical, and financial 

support fi-om all around the Air Serv network to ensure a successfial rollout. A similar 

team would be provided in an unlikely need at any time during the contract term. 

Air Serv has assessed the potential risk to serving the Port Authority needs for EWR Baggage 

Handling services and strongly believes we are uniquely positioned to provide superior ser

vice in meeting your needs. 
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SECTION R PARAGRAPH (4); CONTRACTOR IDENTITY CHECK/ 

BACKGROUND SCREENING PLAN 

Air Serv Employment Background Process 

Employment^ackground history is verified through Employment Background Investigation 

(EBI) 

Federal Law requires that persormel considered for certain airline duties are subject to a fiill 

lOyear employment history verification and possible criminal record check. 

=> Employment/background history must be listed on the application for the previous 

ten (10) yrs, including all gaps in unemployment 

^ All unemployment gaps of two (2) consecutive months or more during this 10 year 

period require published verification. 

=> Fingerprint-based criminal record check may be necessary for certain job classifi

cations, and/or 

1. If any 12 month period of unemployment cannot be satisfactorily accounted 

for 

2. If the applicant is unable to support statements made, or there are significant 

inconsistencies in the information provided with regard to gaps in employ

ment and information obtained through the verification process. 

Drug and alcohol tests are also conducted on all applicants through EBI's oral swab kit. 

=> Applicants testing positive for any illegal drug or alcohol are not considered for 

employment. The test is sent to a formal lab for fijrther confirmation. 

=> Applicants testing negative are continued on through the employment process. 
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SECTION G: 

Acknowledgement of Addenda 
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THE PORTAimiORirYOF NY& NJ 

PROCUREMENT DEPARTMENT 
ONE MADISON AVENUE 7^" FL. 

NEW YORK, NY 10010 

Date: April 11, 2011 

ADDENDUM #1 

To prospective bidders on bid # 24281 for RE-BID - BAGGAGE HANDLING 
SERVICES AT NEWARK LIBERTY INTERNATIONAL AIRPORT (EWR) -
TERMINAL B 

^ Due back on 4/14/11, no later than 11:00 A.M. 

O Originally due on , no later than 11 ;00 A.M. 

The following changes/modifications are hereby made in the documents: 

Part V, page 16, Section 11 entitled "Hours of Service", delete paragraph (d) 
in its entirety. 

Attached is Exhibit I, which becomes part of this bid document. 

QUESTIONS & ANSWERS 
The following information is made available in response to questions submitted by 
Bidders to the Port Authority. It addresses only those questions, which the Port Authority 
of NY & NJ has deemed to require additional information and /or clarification. The fact 
that information has not been supplied with respect to any questions asked by a Bidder 
does not mean or imply, nor should it be deemed to have any meaning, construction or 
implication with respect to the terms and provisions ofthe bid which will be construed 
without reference to such questions. 

Question #1: 
Would it be acceptable to submit an aitemate bid using all PT labor with the exception of 
the supervisors and the manager positions? 
Answer #1: 
No. 

Question U2: 
What is the requirement for benefits to be included? Is the benefit level indicated the 
minimum and may that be changed by the bidder? 

PSllAll 
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Answer #2: 
Health benefits apply only to fiill time employees. The health benefits must include the 7 
components as specified on Part V, page 7. 

This communication should be initialed by you and annexed to your bid upon 
submission. 

In case any bidder fails to conform to these instructions, its bid will nevertheless be 
construed as though this communication had been so physically annexed and initialed. 

THE PORT AUTHORITY OF NY & NJ 

KATHY LESLIE WHELAN, MANAGER 
PURCHASING SERVICES DIVISION 

BIDDER'S FIRM NAME: A / .Wv OQfpQfqV'On 

INITIALED: T k l 

: _ l [ l2k DATE: _H_jJ2mi 

QUESTIONS CONCERNING THIS ADDENDUM MAY BE ADDRESSED TO 
SELENE ORTEGA, WHO CAN BE REACHED AT (212) 435-3907 or at 
sortega@pany nj .gov. 
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SECTION H: 

Acceptance of Standard Contract 

Terms and Conditions 
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SECTION H: ACCEPTANCE OF STANDARD CONTRACT TERMS 

AND CONDITIONS 

Air Serv Corporation agrees with standard terms and conditions as provided by The Port Au

thority of New York and New Jersey. 
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SECTION I: 

M/WBE Plan 
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Appendix 
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APPENDIX 

SECTION 1 CONSOLIDATED FINANCIAL STATEMENTS 

SECTION 2 SCOPE OF WORK SAMPLE 

SECTION 3 BANKING RELATIONSHIP, CREDIT AND FEDERAL 

IDENTIFICATION INFORMATION 

SECTION 4 CERTIFIED ENVIRONMENTALLY PREFERABLE 

PRODUCTS/PRACTICES INFORMATION 
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SECTION 1: Consolidated Financial Statements 
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AIRSERV RV AIR SERV CORPORATION 
3399 PtACHTREE ROAD. N E • SUITE 1800 

ATLANTA GEORGIA 30326 

404 • 926-4200 
FACSIMILE: 404 - 267 • 2230 

April 11,2011 

Port Authority of New York and New Jersey 
LaGuardia Airport 
Hangar 7C - 3''' Floor 
Flushing, New York 11371-0677 

To Whom It May Concern: 

As the CFO of Air Serv Corporation, 1 am pleased to confirm that our present fmancial 
condition is at least as good as the financial statements submitted in this bid. 

If you have any questions, please contact me at 404/926-4204. 

Sincerely, 

k y & ^ ^ 
David L. Gamsey 
CFO, Air Serv Corpo 

DLGxaf 
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Air Serv Corporation 
and Subsidiaries 

Consolidated Financial Statements 
Years Ended June 30, 2010 and zao? 

U ItO Mu r^LrJLhiUil, 4 UK oMtptrvltrltir by f u n x n . IBDQ 
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AirServ Corporation 
and Subsidiaries 

Consoltdated Financial Statements 
Years EiMted June 30, 2D )r. sort 7K)9 
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Air Serv Corporation 
and Subsidiaries 
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IBDQ 
Trfs i i l i . ' * . •OI-&i*M1i r t t • ' :arl i : tr f ^r.-i>rT. t\t. \,.KO T(B 
Tax:'(ia-^SS-lO?! Atlanr.i,(iA nvW-^MO 
Wftw.oilE.cam 

Independent Auditors' Report 

To the Board of DirtrcLors and Sharchddcri 
Air Serv Cnrparatfon and Subsidiaries 
A t l anu . Georgia 

We have audited Ihe accompanying consolidated balance sheets of Air Serv Corporation and 
Subsidiariei (the "Cnmpiiny'') ns of June 30, 2010 and 2009 and the related consalidated 
statements of Inccme, sbarcholdcn' equity, and coi l i f tawi fnr Tfie yean then «nded. These 
financial statememi are if»e responsilwlity of t tw Company's managcmcflt. Our reiponi ibihty is 
CO express an opinian un these consolidated financial statements based on o i r audits. 

W« conducted our audits in accordance with sudlting standards generally accepted tn the 
United States of America. Those standards require that wc i ^ and perform the audit to obtain 
reasonable assurance about whether the consolidated financiiil statements are free of nu tc r la l 
misstatement. An audit includes ccwttkler&Llon of internal control over financial reportins as a 
t>asis fur detigm'ng audit procedures that are appropriate in the cfraimstwces» but not ior l l ie 
purpose of expressing an opinion on the effectiveneu of the Corrpany's internal cnntrol over 
financial reporting. Accontingly, we express no such opinion. An aitdit also IrKludcs examining, 
on a test basis, evidence supporting the amounts and disclosures in the consalidated financial 
i latemenls, assessing the aocounting principles used and significant estimates made by 
management, as wel l as evaluating the overall financial statement presentation. We believe 
that our audits pravkle a reasonable basts for our opinion. 

in oia- opiniun, the consolidated financial statements referred to above present fairly, In al l 
materia I respects, the corsolidated financial position of Atr %erv Corporation and SubsirtiAries at 
Aine 30, 2010 and Z009, and the resulu of its operations and i t t cash flows for the years then 
ended, In conformity wi th accounting principles generally acceptad in the United States of 
America. 

September 2^, 2010 

(imciR«rir»tKtini(ia'-iiDXiR«M:aflndcpend»r. rcMMrdnnc. 
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Air Serv Corporation 
and Subsidiaries 

Consolidated Balance Sheets 
(dollar amounts in thousands) 

June iO. 2010 ?(101 

Assets 

Current Asiott 
Cash and u i l ) t q u m i e i t a 
Kxvtn-.is nrcflr^raWcj nel c f t l io 'nmzf fcr dpjbt fu l acoourtscf S US i n a 

&l72.r«iF«cttv«ty 

Prepaid expenses and o t h ^ a r r e m assets 
Dw^titrwd lrr.;iMn«f lait inwft )N:>ir SI 

Toial c i n r r n l osicts 

F'ropcrt/artdequipmert, n«ti;r43t« 3t 

Umg't.er'in due rrciv Hrrilltat! 

Coo(i«"ill 
OI^»l't wiljingihlp rt'.irl'i 
u«^«r>ad ircoTie tax asset {Nat« :i} 
Dgfpfrffd Knanrirg .•w>ri agquisirinn fjy;r% 

$ J.6C4 

33.JOS 

39.6C9 

10,378 

AM 

3,278 
4.J34 

7 no 
1,219 

S -> i 
25.1M 

1763 
i3 

3J,I»S 

11,5W 

jaa 
2,^91 
5.014 

781 
800 

S59.412 $54,037 

Liabilities and Shareholders' Equity 

Current UahjI l t iPt 

current bcrrartUfi unilef iine ol cnadii (Mote 4) 
Cuir<i«l piiriidniif lnr»{ •.crmdrht |t{nt«4t 
Lutreiit pnrtiiiiint caflUl UMAU iAtH%Mt:iiy. (Nnl« h) 
Acccunts piyable 
AicnieO psyroll 
Other accrued tiDbilitfcs 

• 
l .V i i 
2,965 
t.982 
7.'%77 

/.rw 

5 e,5K 
1,7Di 
2,67a 
7,Sb1 
£.143 
S.994 

To t i l current I'abilttret 22,*77 i^.9K 

Long-T«rni Qbllgatloni 
Capital I c u e ofaliEatians, net of amounts cuirently due ( r k t e t \ 
Uing-Ufrrit d r i l l , rxtl i i f i intiuviltcitrremty A t r (>lDie 4) 
Wan-ants to luboroinicec ccOt hUMrt 

I7.72i 
779 

4,83C 
H.59C 

TuUl rnUIIUei 

ToL-.l iharcholdcr i ' eouttv 

44.460 

14.932 

i j , j :» i 

Comfliitmcnn nnd Contfngonctn (Nste 6) 

Shar0h»W0rs' Equity irtote lOt 
HrriMTTiRMr pirlrriTd M,ack, no par voliic; 18,O0C,(KO iharcs authorized 

1 t.DfrV.ifb? luras t n i 14,198,357 ituret luuao a/id auttt^ridint a& ur 
.liinr 30, Mtn .inri JTfl , mqiwriwlv 

Conunon stock, m par VAIIMI 6!(.COD,aOG ihnrtnoiilhuH/ril, 7.b,7%7f7in 
ihares iKued anc outiTamtinE » of Jme Jl), £i}\ i and 2ai¥ 

Addiaoital pald-tneiplUI 71,795 17.7W 
Comprehensive tDocmc cumulative tranilattonadjuuir^nt (8̂ 1) 
Afcisnulmrd rir^ril ^ (fe,7W) (7,1H) 

10.&BS 

S59.-132 S54.037 

Sre dLLuni^jtiriyn^ i r idnt rn t in i i titK/'fRrT' r e v . t nraf m f r l to / i f ia id^J StStftttentS. 
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Air Serv Corporation 

and Subsidiaries 

Consolidated Statements of Income 
(dollar amounts In thouMtHfa) 

VtfCf endeti June 30. 201D 2QC9 

Service Revenues $W8,8S7 $154,499 

Operating Expenses 
WrertCDstJCf service 167,397 130,818 
Selling, g^eral and administrative 2I,8SS 17,408 
Depreciation and amortization S.644 A,III 

operating income 3,991 '1,04'! 

Other Income (EKpefije) 
Interest exfiense 12,677) (1,787) 
interest income 3S U 
Other oepcijig [33) (1601 

TuUl other expenm fl,675) i\,<t7.S) 

Income Befor« Income Taxei 1,316 2J19 

Income Tax Ewense (Note 5) (9611 (669 > 

Met Income S 355 S 1,450 

Setf iiuMf!^i>yiii^ !t.drfxii^nt ai.'diiti/i' tviiu-itird iialmi tn fi.'mncici un(«nTPnit, 
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Air Serv Corporation 
and Subsidiaries 

Consolidated Statements of Cash FItws 
(dollar amounts in thousands) 

Yeor ended JvfK 30. 2010 7009 

Cash Flows From Operating Activities 
Net income 
AdjustmtHiu l u lecuncilc net income t o ne ; cash 

provided by operating activities: 
Depredation and amortization 
Amortization of deht dlscottnt 
Change in deferred incnme tiix 
Change in deferred financing cost 
Gain on the sale nf property ard equipment 
Share-based compensation 
Change in opeiTitins assets and Mabflltie;: 

Accounts recervable 
Ditp from affi l iate 
Prepaid expenses and other airrent assets 
Accounts payable and accrued expenses 

5 355 5 1,450 

9,644 
11 

624 
519 
(35) 
71 

H,12») 
(26» 

(939) 
(55) 

4,229 

225 
253 
22 
56 

(8,670) 
(388) 
310 

4,&89 

Net casiti ptuvided fay operating activrties 2,041 2.376 

Cash Flows From investing Activities 
Purcliaies of piapcrly and equipment (2,074) 
Proceeds from the dtspo&oi or property and M|jiptnent 78 
Purcliuy: uf IRAV^ csscts. net ' (200) 

(3.0381 
167 

(5.a09l 
Net cash used in investing activities iL12a. (8,680) 

Cash Flows From Financing Activities 
Proceeds from sale of preferred Stock, net 3.925 
Transaction fees associated wi th IRAM acquisition and 

issuance of debt (938) 
Proceeds fmm deht and iwuance of v.*arrants 15,347 
Payments on notes payable and line of credit (13,347) 
Payments nn capital lease oblteatlons (2.707) 

1,803 

(873) 
8,651 
(UUll 
(3,1371 

Net cash provided by financing activities 2.280 5,216 

Net Increase (DccreBse) in Cosh and Cash Equivalents 

Cash and Cash Equtvalencs. beginning of year 

Translation galr\/loss 

2,125 

1,563 

184) 

Noncash Investing and Financing Ac tM t l e i 

1 e«$e obhsatiors to acquire fixed assets 

CrMTimnn stork issued to acqirire business 

Note payable Irani sdlets of business 

5 1.713 

5 

A -

(1.0881 

2.651 

Cash and Cash Equivalents, end zf year 

5u[^ l t imental Cash Flow Disclosures 

Cash paid for Interest 

Cash paid for income taxes 

$ 3,«04 

S 2,051 

S 373 

$ 

s 
5 

1,5*3 

1.059 

353 

S 2,996 

S 1,500 

S 2,77b 

i ee OCCOt7ttXl\y1i>i U^dttpviuttfiil audHarv' rKpnri lyrd n n l r i to f t rumt ia l 5taC«i:«Ptf. 
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Air Serv Corporation 
and Subsidiaries 

Notes to Consolidated Financial Statements 
(dollar amounts In thousands) 

1. Description of Business And Summary of Significant Accounting Policies 

Oescf^iption of Basinets 

The Company and its subsidiaries. A:r Serv Security, Inc. d/b/ft, InterftdLional RAM Associates and 
Omni Seiv Liinited UK are an aviation support, security, cargo screening, janilorial and 
transportation business focused on providing customer^rvlce and passefigur assistance services at 
stratcfilc airport lucations across MM? Onlied States and the United Hinjdom. The Cumpan-y 
airrently ooerates la 54 cKici with approidtra.te'.y B.flOO ewi^oyees piovWiiia a variety of services 
Includliiii: shuttle transportation, cabin cleaning, wheelchair service, access control, janitorial 
S«»rvfce, ticket verification. baBKasc hondlirtg, cnnjo handling, and oUwr aviation related support 
Gorvfces. 

Basis ttf Presentation 

The accomparying conitMidated financial statements include the accounts of Air Scry CurporiiiiDn, 
Atr Serv Sectirlty, Inc. d.'b/a Intefnatinrwl RAW. Associates (from dale u( acquisition May 8. 2009 
through June 30, 201O) and Omni Serv Limited UK, a whrily-nwned subsidiary (collectively, the 
"CompaiVl- ^ l slenifican*. intercompany arcoints and transactions have t>een eliminated in 
cnnsolidntify^. 

Use of Estimates 

The preparBTirn of consolidated financial sutements in conformity with gcnetally accepted 
accounting pnnciplei requires manasement to make estinulc:. and assumptinns thst affect the 
reported amounts of assets ard liabilities arul discluuire ot contingent assets and tlatnlvUisi at \he 
date of the consolidated financial statements and the repotted omourts of revenues and expenses 
during thp reptjrting periods. Actual reiuli^ cuuld differ frtvn those estimates. 

CesJt and Cash Equivalents 

The Company considers cash ard cash equivalents to be cash on hand or held on deposit by third 
pailk's ond investments with n-«tUTities less tlvui ninety days from date of ptirchase. Cash 
bal̂ ^ncei. have at times cwcedcd Llw faderally insured amounts, fhc company has not 
experienced any lusses as a result of cash balances exceediny federally insured amounts. 

Accounts Heceivabte 

In lilt: nomal course of business, the Company extends unsecured credit to Its customers. The 
Company performs on-^lns credit evaluations of its customers and maintains an allnv/ance for 
duubtful Bccnunts v̂ hen considered necessary. 

Accounts receivable a»e generally due In rwrmal Uade termt requiring payment '.^ihln 30 to 45 
days of Ihc Invoice date or receipt of invoice. Unpaid accounts receivable are non-interest bedrtng 
and Are statflc! at the amount billed to the custuriHir. 

included in Acr/uints np-elvablo at June 30, 2010 and 2009 are 52,365 and S2,164, raspectivety, of 
unbilled receivables which represent revenue earned in the cuireni perind but f»ot billed to the 
custflmer until future dates, usually within one month. 
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Notes to Consolidated Fmancial Statements 
Idollar amounts in thousands) 

Deferred Firtancins and Acquisit ion Costs 

E4!fejTed financinu costs neprese.it fees paid In connection wlU^ obtatriifiu bani( and other long-
term financing. Thew: fees ore amortized rnwr the term of the related ftnanclnij using the 
straight-line method which approximates the effcccH'e liiteres'. nwthod. Deferred acouisilion ccsts 
represent Term Loan financins tecs paid in connection with the May 8, 2009 acquisition of 
International RAV. Assnciatef., L C , the Issuance of the Regions Lirw of Credit and Reuioos Term 
Loan, and Subordinated Oebt. ihcsc tees are being jimortlred o v ^ the term of iha currespariding 
debt, generaLly three years. 

Emptoyev Unr/or/ns 

The Company provides cniforms to many of its e(inpi.oyces- Purchaspri uniforms are recorded as 
prepaid assets and expensed raubly over their usefsA Irves, which fs ostlnuled lu be 18 months. 
Amonizatlon expense for the yeajs ended June J3, 2010 and 20119 were S&45 and $435. 
respectively, and I* included as a component of direct costs of service In Uw accumpanylng 
consolidated statements of Income. Other uniforms are obtained through month*to-monlli rental 
aBree-tier-li with third party suppliers, atwl are expensed as incv-nrcd. 

Property and Equipment 

Hiopevty aittJ uquipnwfit are stated at ctat less accumulated dep.^ciation and amortisation, 
nepnecfation and amortization are calculated based upnn the estimated useful lives of the classes 
of itiicis usiiii! Uitf stralyht-line method for financial reporting purposes and accelerated methixis 
for income tax purposes. Assets lubjecl tu capital leases are amortised over the remaining lease 
or the estimated useful life of the asset, whichever is slwiler. The depreciation and flmortiration 
periods are as follovi's: 

Computer equtpirtent 3 - 5 years 
vehicles and other transportation equipmeni 5 -10 years 
Office equipment 3-10 years 
Furniture and fixtures 2-10 years 

When property and equipment is retired or sold, iJte relmed case and nccumUared depreciation 
are removed from the accounts and any ttain or loss is reflected in income. Valn:enance and 
repairs are chargfld to expense ?is incurred. 

fmpoirment' of Lang-Lived Assets 

Lnng-hved assecs, such as property and equlpnwnt, are revitwed for impairment whenever cvciits 
or changes In circumstances Indiane that the carrying ama.inl of an asset nwy nut be recoverable. 
When indicators ot Impatnneiit are present, Uie Company evabjaies the nirrylng amount ot such 
assets m relation to the operating performance and fuluie estimated undiscounted net cash flov« 
expected to be generated by the assets oi uitderiyinti businesses, if such assets are considered to 
be impaired, the impainvwiit to be recognlMd Is measured by MM: amount by which the carrying 
amount of the assets exceeds the (sir value of the assets. The aisessmeni of the recoverability oF 
the assets will be impacted if estimated future operating cosh (luv« are not achieved. The 
Company did not record any huaairmenL charBes related to any long-lived assets during the years 
ended June 30, 2010 and 2009. 
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$etf msuronce 

Ihe Company soil insures a portion of its vĵ arttera' compensation and general liability inturonce 
proBrpims, suDplemented with certain stop-tuas cu -̂erage and subject to various deductibles. M 
cstlfruic is made, with iha assistance of outside aauaries, fcr the ultlnrjite expected resolution 
c«t of all Known claims as well as dalms incurfed but not repnrted under the proeram ond is 
recorded as an accrued liabiUty in the accompanying consolidated baUuicc sheet. Acttial daims 
information may change from pralecUcns In the future requiring revision to these rescnrts. 

Revenoe Recofftititm 

The Company recognizes revenue al llie Lime its services are peffonmfid. Service revenues Include 
fees from the Company's sttuctle transpcMtation contracli and its oviaticn support contracts. 
Shuttle transportation and scconty icivenues are billed on a fixed rate per hour. Aviation support 
services include revenues from; wheelchair and unaccomparm:ri minor suivices, skycafv, licket 
verficarion, baggage handling, cargo handliiis, mail handlrns. access control and mortltorlnfi, and 
cabin daaninB- These services include a vaileiy of blUirn arrangements such as: monthly flac fee, 
per event, per miinhour, per push, per enpLanement, per passenger and per pound. 

Income Toxej 

The ComparTy acccunts for forels'', lederal and stale income taxes in accordance vnlh ecncrally 
accepted accounting principles. Deferred tax assets and liabilities are recogniied fnr th.e future 
tax consequences attributable to the difference betv/een the consolidaLed Tinancial statement 
carrying amnun: nf exisring assets and liabilities and their respective tax baset. Deferred tax 
assets arKl IJabilrlics are measured usirq erwned tax rates expected to apply to taxobb incumc in 
the yean in which those tempomry differences arc expected lo revetse. The effect on deferred 
lax as^ts and liabilities of a change in tax rates Is recosnized In ItKome in ttie period that 
irciudHs the enactment date. A valuation aUowance is provided against deterred tax assets when 
Il is inure likely than not thnt the deferrp.l tax assets will not be realisable. 

Guidance iisucxi by the Financial Arctmnting Standards Board clarifiw the accounting for 
uncertainty in income taxes recogniicd in on enterprise's financial stawnwnts in accordaiKC with 
generally ucccptcd accounting principles using a two-step process lor evaluating tax positions 
taken, or expeaed to be taken, on & tax return. The company may only recognize the tax bcnefii 
(rom an uncertain tax pasitinr if it is mrwe likely than not that the tax pusitian will be sustained 
on examination by the taxing authorities, baaed on the technical merits of the position. T>ie tax 
benefits lecugniMd in x'tva financial sTatemems from such a poillloii shouVil be measured t»sed cwi 
the largest benefit t lut has a gi-ealer than fifty percent lihedhnod of being realized upon ulitirutc 
seUlemeiit. Uncertain tax positions rwiuire detenrrvlnatlons OJid estimated liabilities to iw made 
based on provisions of llic tax law which may be siibJ#CT to cha.tge or varying Interpretaiion. If 
the Company"! determinations and estimates prove to be irjaccurale, the resuUIng adjustments 
could ije material to the Company's future finanrial results. Interest on assessments, if any, is 
recorded in incnme tax expense tn the consolidated statement of income. The Company adopted 
this guldarce effecUvc Ju ly l , 2009. The adoption did not nave a maleiial impact on the 
Company's financial potiTion, 

RecfoHf/ilCfftforM 

Certain 2009 financial sL4temt5iL amounts have been reclflssified lo conform to ll»e 2010 
presenlailon. 

PANYNJ EQIB #24281 - 1 5 1 - A I R S E R V 
April 14,2011 ^ 



® 

Air Serv Corporation 
and Subsidiaries 

Notes to Consalidated Financial Statements 
(dollar amounts in thousands) 

Subsequent Eventt 

The Company hss evalunteri evpnts subsequent to June JO, ZOiO and throusb the consolidaUxl 
financial slatcmcnl rsuancc date of September 29, 2010, The Cnrnpany has not evaluated 
si.bsequfint everts after that date f c presentation In th«c ccnsoildatcd (inanclat staiernHnU. 

2. Acquisition 

In May 2009, the Cnmpany acquired the assets cf InternallonaL RAfA Associates, L.C. ("IRA**") for 
approximately SiQ.l millicn in cosh, strxli and debt. IRMi !ipeciali7es in providirg outsourced 
aviation services to airlines and chetr passcngen In iO locations throushout the united States. lYie 
Lrartsactlon was accounted for under the purchine method nf accounting and, accordingly, the 
operating results of IRAV. have Oeen included since the date of acquisition (Afay 8, 2009| in the 
Cutnpany's cunsulidatod statements of income. T»\e Cnmjianv has accounted for iMs irai^sacUon Vt 
accordance w1:h generally accepied accuunliny principles. The asset purchase a r̂eerr>ent also 
LunLains cuntir^nt earn out amounts to be paid in each of the next three years based on actual 
performance. 

On June 14. Z010. Ihe IRAM sellers filed Fur Chapter 11 bankruptcy prntection. Subsequently, in 
July 2010, the case was convKted to a Chapter 7 RankAJptcy proceedlnfl. As a result, the 
Company Ives i'.ot accrued any contingent earn out payments due to a possible right of nffjte: from 
existing claims against the sellers. 

During 2O10. certain adjustments were made to finalize the purchase price allocatioi of IRAM. 
These adiustments have been recugnized a» Liabilities acquired in the IRAA\ acquisition and 
included in the allocation of Che cost to acQuire IRA"̂ ; accordingly, these luvc r̂ rsulLed in on 
Increase to goodwill of S)B6. 

The tollcwins Ubie sununariun ihe fair value of the assets acquired and tiahilitfes assumed as of 
the date of acciiisition, as well as the revised purchase price allocation: 

Preliminary Resnsed 
Purchase Mwctase 

Price ftitc 
A:toc:aticn AJjiislmeiiLS Allocatlofi 

Arfmtmts 'ec^wable 
I^epatd wpc(\ses 
F^opeilY, plan: and (ftiLipnen: 
Otner assets 
Current liabilities 
Custorr.er contracts and trade rain« 
Goftrivrill 

S 2.065 
8^ 
33 
71 

('«; 
S.IJO 
2,S91 

S (21) 

357 

5 2,011 
81 
3.1 
71 

i556J 
5,130 
3.27a 

Piirfhase prlr^ S1C,084 S $10,0SH 

ihe purchase price alluc^tioci iios IIUL tmati finalized due to the contingent purchase price 
ronsidBiatton noted above. 
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Guodwiii and intanitible assets and accumulated Bmortizatfon as of June 30, 201D consisted of the 
following: 

OoodMll 

AinmLizubk- ItiVauitilJle nstt 'h; 
Cmtomer ronrracts 
Trade name 

U»ii: £iu:utnu.4iUfd a"ioi Liu'Jun 

Intanqiblfi asse:s, net 

Goadwlll And lnt*'*!'ble assets, rtet 

imorf/rnrfnn 
Period 

4vRBn 

An»[^unt 

W / i « 

1,000 
i : i30 

5,130 

(7^6> 

1.331 

S7,612 

Amortization expense related to intangible assets amuunted to $6S2 ar>d $111 for the years erided 
June 30. 2010 and 2C09. respectVely. 

Estimated annual amortization of Intai^cible assets Is as follows: 

Yeai Aniuuril 

2011 
2012 
2013 
2014 
2015 
Thereafter 

S 683 
tSi:i 
635 
400 
ICO 

1.333 

$ 4.334 

Goodwill and other intuiiglble assels were onaly.£ed lor Impairment on a nonrecurrinij busis u&iny 
fair value measurements wi th unobservable inputs (level 3). The Company did not recwd any 
impalrineni charyei reUiled to goodwill and oihur Intangilble assets during the years ended 
June 30, 2010 and 2009. 

3. P r o p e r t y a n d E q u i p m e n t 

Property and equipment at Juiie K). 2010 and 2009 is as follov/s: 

Junv 30. 

Vehiciei and uUver l^anspoitation equipirvni 
Coiflputer eqi.«3ment 
Furniture and fixlures 
Office etiuiyrnenl 

L*as: a^rumulared ceprpdaTinn and an'ortlzflrian 

2010 

S 29,046 
3,J27 

632 
264 

33.269 

(22,8911 

S 10.37a 

20D9 

S 26,416 
2.6i2 

536 
112 

29.B9B 

118.3021 

511.596 

11 
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(dollar amounts In thousands) 

Propeity and equipment deptecialbn and arnorLiialiun expense weru S4,962 and Si,115 for the 
years ended June 30. 2010 and 2009, respectively. 

The Company leases certain machines and tfansporialion «ijuipment undei agieemenls that arc 
clasiiilitK] as cap iu i leases. T>w cust of equipmeni under capital leases is included in the 
accomoanyinB consolidated balance sheet as property and equipment and was $11,749 and 
$11,305 ;it June 30, 2010 and 2009, i tf&peLtively. Accumulaied amurtization of the leased 
equipment at June 30, 2010 and 2009, was aporoximately $7,025 and S5.252. respecUvdy. 
Ainurti^Liuri Ol asStfls undtir capita'. leasM is included in depreclatiun expense. 

4. Debt 

Detii. at Jurw 30, 2O10 und 2009 cursists uf the following: 

June 30. 

Une of credit bonxwings 
Nutui payable 
Se'.ler notes 

Lest: current portion ot lone-term deist 

Debt, tixcludinu current imtallmenls 

2010 

$ 8,047 
9,306 
2,775 

20.12B 

(2.4031 

517.725 

2039 

S S.S&O 
7,521 
2.77$ 

1B,M6 

(10,2561 

$ B.$90 

Gf orjrran Lrne o f Credit and Term Ltions 

In December 2005, the Company entered incn n line of credit ngreement ("Ceorgian Line of 
Credit") with a financial irtstltutlcn which provided for a ri>vclvins credit facility up to $12,000. 
subject ta tMrmwIng basR limitations. 

Durinj June 2DC&, the Genrgian Line nf Credit was increased to $16,000 and the maturity date was 
extended tu January 31^ 20D9. i>uriri« /tli]y2DQ9, the Line uf Credit mas decreased to $14,000 amj 
the maturity date was e«ended to January 31 , ?0i0. The bornwtng base for the Line of Credit 
was equal tu 50!t of Ihc appraised value o i the majority sharchdder's Air Serv Cnmmnn Stock, 
plus SW of pligihie accwmts receivable, plus 80? of imbilled accounts receivable (not to exceed 
$2,500), plus SO-Vi uf unencumbered fixed assets; less ttic F in t Gcargion Term Loan, the Second 
C«eorgian Term losr\ and outstanding letters of credit, but in any event not to exceed $14,000. 
The GoQTijIan Lnc of Credit, First Georgian Term Loan and the Second Geargian Term Lnan were 
secured by all of the Company's assets and personally guaranteed by the Company's rnajortty 
shareholder and CDtUteralized by the majority shareholder's Camman Stock fn the Cnmpnny. As of 
June 30, 2009, $5,450 was available under the Georgian Une of Credit, tn December 2009, the 
Gecrgian Line af Credit was repaid in fu l l , the sgreement was terminated, and all associated 
collateral was released. 

AddiLiurkilly. durin){ 2D0B. Ihc cucnpany cTilcrcd into a $4,000 term loan {"liccond Georgian Term 
Lrvan") w i th the same finanrnat insrinJtinn, which w/as due in July 2011. The Second Oeor^an I c r m 
U M I I amurlizL'd uvcr a pcrkid uf 5 years wi th o balloun p^iymcnl due on the 36th mnnlh. In 
Oecember 2C09, the Second Georgian Term lnan wai repaid in full and the agreement was 
terminated. 

1Z 
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ftjring The year erded June 30, 2010, the Cocnpany wrote off S79 of unamortiied debt issuance 
costs .-vtated to the terminated Georiian Line of Credit ar̂ d Second Georgian Term Loan 
«3T*fimems. This loss has been Included In Interest exptnse In the actimipanylnB consdidated 
statements ot income. 

In connection with the IRAW acquisirion (see Mnte ?). the Company e-itered i.ntc a third term IIMM 
(Third Georgian Term LOBn"j In May 2009 fcr $4,00D with the same financial ins:i:uiion, which Is 
due fn July 2012. The Third Georgian Term 1 oan fttrortrres over a period of 5 veai"s wlLh a balloon 
payment due on July i , 2012. ihc Third Georgian Term Loan beju inLHrmi at print* plus i.OD* 
per annum |4.25'f at Jure 30, 2010}, subject to a minimum interest rate of fi.SOK. In 
September 200**, Georgian Bank was puittiasod by First Clilieni Bank, in ccmeciion with the 
Regions Une oi Credit nrd Regions Tarm I oan financina, as discussed beiov/, a prepayment af S24fl 
on the Third Georgian term Loan was made in December 2009. The Tnird Georgian Term Lean is 
secured by a t int tier, positinn on the Cmnpany's non-encumbered fixed assets. As of June 30, 
70IO and 2009, the outstrjidlng amounts related to this term loan vjere $2,988 and $3,944, 
respectively. 

Regions Line af Credit and Term Loon 

On DecembEr 18, 3009, the Ccmpany entered into a credt facility w1l,l a firwutial it-isUiuiion 
which provided fur a revolving credit facility ("Regions Line nf Credit"! up to 527,000, subject to 
borrowing base limitations. The line of credit bears Interest at LIBOR plus 2.75t (3.10.t at June 
30, 20lOt. Addilianally, Ihc Company entered into a $1,300 term Inwi ("Re|tons Term Loan") with 
the same financial institiitinr\, which is due on December 18, 2011. Ihe Regions Teiitr Loa.i bears 
interest al LIBOR plus 4.0U!fi (4.35* at June 3D, 2010) and is payable in Twenty four monthly 
InstaHmentL. Ttw Regions Line of Credit and Regions Temi Loan are secured by a Hrst lien on all of 
tbe CoTipany's a:£ets, with the exception ot non-DncumberEiJ fixed assets, where the financial 
institution holds a second liHn. Adriltinnally, the Regions Term Loan I! aiso personally guaranteed 
by the Company's majmty ihnrchalder nnd cotlnteralized by thn majrrity shareholder's Common 
Stock in the Conpany. As of June 30. 2010. the outstandlns amount rebttng to this term lnan was 
S975. 

The borruwim base for the Ragions Lino of Credit is equal lo a) Ŝ % ai the eligible billed accounts 
receivable plus b) the lessor of i) 79% of total cliuiUtc unbilled accaunts receivable and ii) S7.K10, 
l«ss e) any reserves requiiBd by the financial institution. &s nf Jv»̂ e 30, ICIO, Sl2,iW0 W35 
available under the Regions Line of CiediL 

Under the Georgian and Regions Lines of CtLxliL, the Cumpany is required to ndhere tn certain 
financial and non-financial covenants. As nf .June 30, 2010 and 2039, the Company was tn 
compliance v/lth these debt covenants. 

At June JO, 2O10 arx] 2009, thac were $6,013 and S5,464, respectively, outstanding letters of 
credit under the Reiions Line cf Credrt and Georiian Une of Credit, respectively, whicn were 
being used ai collateral (ui future estimated obligations under the Ccfr.pany*s workers' 
compensation prouram. 

Suboridrnaredi>ebt 

On Jure I I , 2010, tlw Company entered into a luun asreeincnl fvr $6,030 v/ilh a privHte cQiiity 
fund ("Suburdinated Debt"). Tha Subnrdinated Debt baars interest at t?9S per annum, interest is 
payable monthW in arrears. The Subwdliattrd Debt iswlurcs on Octrber 19, 2011. The 
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Sufcordinnted Debt is secured by certain assets of the Ccinpany and i i subordinate tn the Second 
Georgian lertn Loan, Rcgloni Line of Credit, and Regions Term Loan. There is no prepayment 
penalty assnriated with the subordinated debt. 

In connftctioi v/ith the Stibcrdlnated Uebt, the Company Issued warrants fcr 1,467,652 shares of 
common stock al a ntimfnal exercise price, which expire on June 11, 2020. At issuance, the 
Company valued the warrants at fair volue and recorded a diuount tu the Subordinared Debt for 
$729. Accretion of the debt discount is recorded to interest expense and was $11 for 20lO. As of 
June 30,7010 the estimated fair value of the warrants wd^ $729, which are recorded ns a liability 
in the Dccompanyina consnlidaTed balance sheets in accordance with ^encraHy accepted 
acooimtir^ principles, in connection v/lth the warrants, thu Company granted each holder ui 
optiar. (the "Put Optinn'f to sell tn the Company all or a portion of Uie warrants or the common 
stoclc underlying the warrants. The Comparty is obllsaled to purchase the Put Option shares at the 
fair market value ct the shares nf common stoclc beins put back to the Company. Tlie Put Option is 
effective f ron October 19, 2013 to October 19, 2015, or upon r o t i « that the Company plara to 
cxnrcisc its Call Option, as ripfineri beiaw. The Company was also granted Ww option ("Call 
Option"^ to purchase from each holder the warrant upon coasummation of a Fundamenlul 
Transaction as defined in the loan agreement. A tundamental Tr^nsacUun is defined as (il an 
initial public offering of the Capital stock ot the Company, (ii) a $ale, dlsposltic»i or other Uansfer 
cf substantially all of the assets of the Company, (tlU the consolldallon or mersjer of the Company, 
or (iv) a sale ur ulltcr transfer of capital stcck of the Company, 

Under the Subordiruitcd Ddit agreement, the Company is reriijired to adhere to cei'taln (Inincial 
and non'rinancial rnvenants. As of June 10, 20i0, the Company Is in cojiplldnce with these 
covenants. 

Seller Holes Payable 

On fcuy 8, 2009. the Company entered rnco nn unsecurpri, subwdtnated piwillssory rxile ("Sellnr 
Note") in the amount of S2.775 with International RAW Associates, L.C., as part of the purchase 
price consideratbn for the IRAM acquisition. This rnte is payable with interest at 6.00% In three 
equal instalfirwnts of principal in the amount of $92!> each, on the tint day of July, for the three 
yeais be^iiming July 1, 2010. As of June 30, 2010 and 2009, the outstanding amounl retaied Ui the 
pnomissorv note was $2,775. 

On June M, 2010, liUernationdl RAM Assucialcs, L.C. filed for Chapter 11 Bftnltniptcy orotectlon. 
SubsKquenily, in Juty 2010, the caie was converted to a Chapter 7 Bankruptcy pi'cceedins. Ttie 
Company has not made U« July l . 20lO payment un the Seller Mute diie to outstanding 
{udumnificaLiun claims agaimt the Setter Hnte. 

Related Party Debt 

On September 1, 2C04, the Company entered into & promissory note with an exerutive, for the 
purchase of 4,300 shares uf common stock. The promissnfy notfl accrues tr»tercst at 4.5DS per 
annum, Principal paymertts are payable in 5 cuiaccutivc annual installments, due on ttte 
anniversary cf Llie commencement of the promissory nnte, and w>tl include the amount of interest 
accrued during the year. As of June JO, 201Q, Llic amuunL uutstondins was $60. The remnfnlne 
balance or Uie nule plus accued but unpaid interest wns rctpnid in full on July 27, 2U10. 
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Air Serv Corporation 
and Subsidiaries 

Notes t o Conso l ida ted F inanc ia l S ta temen ts 
(dollar amounts in thousands) 

Maturities 

A«5rejaie principal maturities of debt over t lw next five years are as (otlows: 

Pnndpai 
y w tivJcd June jo , Maim i t ie i 

1011 S 2,-103 
301/ 11.513 
2flt3 925 
2014 6.KI0 
2015 -

Sihtolal dcht 20.841 

Leas: ccbtdiMcount _ _ _ _ _ ^ J^'^) 

TnraUebf S70.^?S 

5. I ncome t a x e s 

The compun^ts of the deferred income tax ba'.ancBs at June 30, 2010 and 2009 are at fallows: 

Ym-endft i Jtr-nf 30, 2010 2009 

Deferred Tan Asset 
Allowance for doubtful acccunts $ 
Co^ucnsation accruals 
Other ari^nied liabilities 
Workett' coniptiiiSBtrun Lisurance 
Oereral liability irsurarce 
Other 

S5 
443 
117 
794 
26S 
151 
271 

S 6!> 
292 

tb 

-
-

79 
2,«14 

Tulal deferred tax asset 

Deferred Tate Liabilldei 
Accelerated cepreciafon 
v/grkeri' compensation insurance 

Total dcfcrcc liix liabilities 

Nee dsftifred iax. auets 

2.196 

1,996 

1,996 

$ 200 

3,136 

1,833 
4/9 

2.312 

S 824 

Ihe difference between the Corapany's Income tax expense and the U.S. statutory rate ts 
primarily 'elated to state income tax, net of federal benefits, non-deducttble meals and 
cntcrtainiTKnt expenses and nonlfS business DCtlvitici. 

As D I Jure 3a, 2010, t i c Company had forDign net operotinu lass carryionwards of $1,293. As of 
June 30, 20C», the Company had net operating loss carryforwards of $7,08$, for both federal and 
state purposes. These net oporatina losses wil l expire over various periods ending in 2026. 

IS 
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Air Serv Corporation 
and Subsidiaries 

Notes t o Consolidated Financial Statements 
(dollar amounts In thousands) 

TfwCoiiif.'any'i t f i twne tax expense cwis i j l i of Uw folUwirisj: 

Year ended Jitne 30. 

Cumjnt 
Federal 
State 

Total currflnr 

Deferred 
Federal 
Siale 

Total deferred 

CiA-wp ;n valuaricn allrwi-anrr; 

Net tef erred 

2010 

S 66 
271 

337 

616 
8 

624 

, 
624 

$961 

20)9 

S 191 
197 

saa 

S$7 
279 

1.I2I 

1850) 

281 

$ M9 

6. Commitments and Contingencies 

Letises 

The Conif^rny Ictisca inan>' of iO office facilities for various Icrms under long term, norciincelBblE 
operating lease agreements, The leases expire at various dates through 201$ and provide for 
renewal upLiutu. Irt U n normal cuutse of business, iL is uxpucled th«L these leasee vriLl be renewed 
or replaced by leases on other properties, The agreements generally require the Coitipany to pay 
ejieculury cosu such as teal estate taxes, insurance a;id impairs. Rent «xpense v;a£ appreximately 
$1,351 and $1,011 during 2010 and 2009. respectively. 

The future minimum annual lease payments under these leases are summarized as follows; 

Ot^eralfrtv Lcxacs Capitat Leases 

2011 
2012 
2013 
2014 
2015 

LOSS: tnierest axl taxes ^ (570} 

Present value or luturo nMrir-iim capital lowc payc^onts 6,514 

Less: current obligations (2.965> 

Capital lease nhligariDns ftxduriing nirn?rt ohligarions S 3,549 

$1,866 
I.4VD 

842 
l'J4 
16 

$A,328 

5 3,294 
2,329 
I,(ffl1 

380 

-
?,GS4 
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Air Serv Corporation 
and Subsidiaries 

Notes to Consolidated Financial Statements 
(dollar amounts In thousands) 

fmpJoymcnc Asreetrtents 

Tlie Company has entered into employinent agreements with ceruin umpluyccs. Ihc agreements 
garerally provide fur compensation and benefits for varioui terms. Cenjiin nrher employees have 
general empxtyî 'ient contracts ynhich Include sUpulatioits regardiii]t cuifiiienliitliiy. Company 
property, and miscetlaneuus Items. 

L i t f ^ t i o r r 

The Company from time to time may be involved in certain litigation and claims in the ordimrv 
CQUise of business. The Company's policy piovldes f a Uv accrual uf si:lUerT.ents when the legal 
matter is known and it is probable the Compariy will incur a loss. 

7. Stoclc Options 

During 2C05. the CoiTipany imi^emented the Air Senr Corporatiott Nonqualilied $Locli Opliun 
Agreement ILlie "Agteement") under which 3,731,707 sivires of common st«ick were reserved for 
the Issuance of stock options, stocit appreciation rights or stock grants, as defined. The opliuns 
may be exercised uver a peikxl uf no moie than ten years cumtnendnii on the date of grant in 
accordance w^th vescif^ schedules determined by the Board of Directors which range from 3 to 3 
yuark. The fullowirifi is J summaiy cF the activity uf the Company's stuck options for the years 
ended June 30, 2010 and 2009: 

Outstanding .v. J^nc 30,2008 
Cranttfri 
Foiic'.Lcd 

Outstanding a: June 30, 2009 
Granted 
Forfeited 

Outstanding a: June 3Q. 2010 

HitinOer o l 
Options 

2,992,314 

(260,4881 

2,731,826 
783,232 

3,515,058 

txe r t /w 
Prfcp 

SO.501.10 

0.75 

SO. 50-1.10 
1.20 

$0.50-1.20 

l r t * l j f i f« f -
Average 
CxaOit: 

Prtcf 

S0.70 

S0.69 

SO.AO 

Weishtsd • 
/Mfrajc 

Remainirq 
Curtroctual 
i t fe In wcr j 

7.96 

6.89 

6.71 

As of June 30, 2010, there were 2,079,107 options exercisable, v/1(h a weighted average exercise 
price of 50.67. During the year ended June 30, 2010, no options were exercised. Compensation 
cost under this plan was $71 and $$6 for the years ended June 30^ 2010 and 2DC9. respectively. 

Compeitsatlon costs for stock options have been estimated on the date ol grant using the 
Black-Srholes nptinn pricing model with the fnllowing assumptinns: 

Rargft nf calrirlareri volatility 
Dividend yield 
Ranee nf T\<* Uee interest race 
Rongu o! vxpi'cU.'t] LeTir: 
Ran̂ e of forfeiture ratp 

29.8« - )9.bK 

2.15« - 4.63K 
6.5 - 7,5 years 
40.2S - 59.9)5 
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A i r Serv C o r p o r a t i o n 

a n d Subs id ia r ies 

Notes to Consolidated Financial Statements 
(dollar amounts In thousands) 

8. Concentration of Credit Risk 

The curiuiiL economic conditions presently affecting the alrlir^e industry ceuld have a significant 
adverse effect or the Company's customer base. A significant decrease in demand by w the luss 
ul one ur more significant cuiUimers cuuld tave a material adverse effect nn the Company's 
results of operations or financial condition, 

Three customers represented approximately 6S% and 69̂ ^ of total revenues fur liit: yeurs ended 
Junu 30, 2010 and 2009, respectively. The Cumpany expects that these three customers vblll 
continue to account for a substantial portion of its revenues In the near future. The uccuunta 
rsceivabte balance frurn these three cusluners rambined v/as $18,372 and $17,9Z6 at J\im 30. 
2010 and 2009, respectively, 

9. Related Party and Shared Services Agreement 

in 200i, SecurAmerica, LLC ("SecurAmerica"! was formed by the Company's majuriiy shareholder 
and commenced operatcrrs. In December 2007, the Company entered into a Shared Services 
Agreeinenc with 5ecurr\merlca whereby tlie company piuvided general services tu SecurAmerica. 
In December 31, 2009, all slwred services between these entities ceased. In connection with the 
Sliarcd Scivlccs Agiccmcn;, securAineiIca entered inlo a note payable tt; the Cumpany in the 
amount of $384 for prior insurance premiums paid by Air Seiv on behalf of SecurAmerica. Ail of 
the principal, and accrued Ir.iorcst at 6.50%, is due oil May 8, 2012. 

Amounts due from iiecurAiDcdca for shared services aie recorded in iht; prepaid expentm and 
other airrent assets in the accnrnpanying consolidated balance sheets and are settled monthly. 
For tne years ended June 30, 2010 and 2(»9, the Company has billed SecurAmerica $48 and $1S1 
fnr rent and managBinent services, respecttvely. As of June 30, 20iO, SecurAmerica owed ihe 
company $t, related to these services. 

The company leases facilities from companies related by common ownership with the majority 
shareholder. Rent expense for these facilities was $1J3 and $137 during 2O10 and 2GC9, 
respectively. Air seiv utilizes a company to repair its buses that :s related by common ownership 
with the majority shareholder; the amount of repairs expense in 2010 and 20i)9 v#as $310 and 
$2^9, rcspectiveiy. fNdditioruilly, Air Senr scdd maintenance services tn this rnlated company of 594 
and $233 during 2010 and 2009, respectively, 

10. Equity Investment 

On Oecemher 19, 2007. (he Company sold 12,527,874 shares of Scries A Corwcrtlbte Preferred 
Stock ("Preferred Scrjck") to Symmetric Capital, a Bcstnn based privatf equity firm, for an 
aggreeaie purchase price ot SiS.OOOcr $1.19733 per share. 

OP. way a, lOOf, the Company sold 1,294,M7 shares of series A Preferred Stock tn Symmetric 
Capital and -375,836 shares to the CO''npany'r, executive officers, for an aggregate ptirchaso price 
of $2,000 or Si .19733 per stiorc. 

On June 11, 2010, the (Uimpany sold 2,078,4B4 shares of Series A-1 Convertible Preferred Stock 
("Preferred Stock"! to Petra Cn^wth Fund II, a Nashville based private equity firm, and 692.828 
shares t o n private investor fur an aggregate purchase price of $4,000. or approximately $1.44336 
per Shane. 
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Air Serv Corporation 
and Subsidiaries 

Notes to Consolidated Financial Statements 
(dollar amounts in thousands) 

The holders of the Series A and Series A-1 Preferred Stock have a lle|LldJCion prefHrence upon any 
event consiTtutir>g a liquidity event ("Liquidity Event"). Liquidity Fvwits are defined as: a 
liquidation, dissolution or winding up of the Crmparry; a consolidation or mer^r ol the Company; 
or a saie or other transfer of capiUl sltick cf the Company that results In a chai>ge o( cunirul. 
PliUlbuilons upun a Liquidity Event will be in the followtng order and prlwiiy. (A) First, ratably to 
the hnlden of the Preferred Stock as follows: (i) ta the hnldem of the Series A Preferred Stock,, 
the greater ol (a) iin amount per share eqiui to two limes (2x) the original purchase price of the 
Series A Preferred Stocit, as wljusled, plus any accrued but unpaid dividends ("Series A Uquldatiun 
Preference"), and fb) an amount per share nf Serves A Preferred Stocl< as would tava been payable 
had each such share been converted Into shares of commm stock, and (il) to the holders ul iha.-Bi 
of the Seilos A-l Preterred Slock, the greater of (a) an amounl per share equal to one and a half 
(l.Sx) Ihe original series A-1 purcliast: price, as adjusted plus any accrued but unpaid dividerdi 
(-^eriei A i Uqufcaiiun Pieference"), and lb) such amount per share ol Series A-1 Preferred Stock 
as wcwld have been payable had each sliare been convened into common stock, and (B) ratably 
anrong the holders of the comn^on stock. 

The holders of the Series A Prefened Stocî  and Scries A-1 Preferred Stock shall have the right at 
any time to con«rt such sliaie^ into the number nf shares of Comiron Slock deLermined by 
dividing the original series purchase price by the applicable cnrwersinn price. The conversion price 
for each series of Prolcrrod Stouk Is defined as the nriginal purchase price applicable lo the series, 
subject tn adjustment in the event of a stock dividend, stcxh split, nr other distribution ci 
recapitalization and U K Prelerred Stock shall have weighted-average antl dilution oroteccian -In 
the event nf the issuance of additional Cominun Stuck or any serurity convertible into or 
exchangeable for Common stock ur an-y option, warrant, or other right to purchase Cnmmnn Stock 
below the nriginal ni.rctiase price applicable to Uie series. At the current conversion price, each 
share of Preferred StocK will convert into one share of Common Stock. 

An automatic corrvcrslcn of Prefen-ed Stock into Comirwn Stcck shiiU occur upon the enriier of (i) 
the election of both Che holders of a majority ui Uie uutstandins shar?js of Series A Crrfcrrcd Stuck 
and the holders of a majority of the outstanding shares of Seiics A l Preferred Stock, or 111) 
immertifltely prior to the closlno of an undeiwritlen public offering which results In aggregate 
gross proceeds to the Company of at least $5O,CO0 and the clusing price per ^lare of Commcn 
Stock tn the public Is at least four timei j4x| Uie cunvemion price then in effect fcr the Series A 
Preferred Slock. 

In addition, fur any shares of Preferred Stock that remain outstanding an October 19, 2013, the 
holders shall be entitled to receive, beginning November 19, 2013, a dividend at an annual rate of 
6.0'i curnpoundcd annually. 

A majority of the holders of the Preferred Stock Shall have the right to require the Company to re 
purchase the Preferred Stock ot any timp nn t r after the occurrence of the following events ("Put 
Events"): (i) October 19, ?0i3; (11) the acceleration of Ihe maturity r>f any debt In excess of 
$250,000; (HI) any material breach nf certain articles of the StocWmlifcrs Agreement induding 
certain affirmative covenant! of the majoilly stiarettolder or sectinns of the Investors Rights 
Agreement, which breach, i t curable, is not cured within thirty days or, i f cured, recurs wltMn 
tv/ency-four months; or ^iv) unless agreed Lu by a majority of the holder? of the Preferred Stock, 
any cirtumsliincc, other than death or disability, in 'which the majurity shareholder ceases to be 
Chairman nf the Board of the Company, if a Pul Event occurs, the Company shall repurchase the 
sliarn uf Wcfcrrcd Stock at a price equal to the greater of (I) theii fair market value, or (ii) an 
amount per share equal to (A) the Scries A Liquidation Preference (as defined above) with respect 
to put securities that are shares of Series A Preferred Stock ur (H) the Series A-1 Liquidation 
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Air Serv Corporation 
and Subsidiaries 

Notes to Consolidated Financial Statements 
(dollar amounts in thousands) 

PteferericB (as defined ahovef with rcspccl Lo put securities that are siarcs of Series A-i 
Preferred Stock. Pelia Grwrth Fund il has the right to have all of the shares of its capital stock 
and all wairants nr other rights tc acquire capital stock of the Company held by it excluded Irom 
the put securiUe î. 

Among other voting liijhti. the hniders of the Preferred Stock also have piggyback feglstratior 
riglils, rights nf first refusal for purchase and.'or transfer of shares of coninmn stock, anti-riilutKin 
provisions, and cciUiin drag-alang and approval rights fn i\\e event of any future sale of iUe 
Curnpary. 
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Sample Statement Of Work (SOW) 

The following statement of work is related to current Air Serv contract with United Airlines 

(UAL) for Customer Service in Seattle, WA;, Los Angeles, CA; San Francisco, CA, and Chi

cago, IL representing $1.8 million dollars aimually since February 2009 and is contracted to 

continue until January 2012. 

The following customer representative can be contacted in reference to Air Serv's perform

ance with this SOW 

Barbara Forrest, Managing Director- Vendor Planning 

Phone: 847.700.1032 
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Scope of work 
Lobby D Customer Services 

O w e n ! sumnary : 
TABS customer bags behmd "baggage check'ECUs, plaoes checked bagsage tin the oomeyor belt, and 
diects customs'towanis security area. BekiwoiJtSnestttereqinred specific actrvities. 

Customer HarwtSnn Acf iwI iBs 

1 . Haefaia and Ometaig CUstameis: 
• Reoo^iizB ear Global Services. I K rVamier EKSCUiiwe, f^emier Executive. Premier. Star 

ABanoe Gold and Si«er cusliHnefB. and assislino h the chedi m prooess. ensuring 
a t t a t i i i i e i i of ttie prkxity bog tag. 

• Recfirect ijueslions fegariiing poiaes and pnioediMBs to a ctislDmer represontaBvei 
• Redirect fjuesGons from fustomer about Check-in to the customer *B^ CSR. 

2. Baogaoe h a m l i n g aetiwiies 
• Monihireany-on baggage to enstae ft meets the poBcy 
• Tag bogs and dieck IDs. 

- H e t o k t M b . . Inmateheeky iKr tD. Yo i r bag ia tagged an Might, 
A/eyaubtaSaredOi l tmaeperi? IWj iAf jaut tBcf teef ianatoyDur 

Recognize bags and boxes that need a limfted letaosc tag ( le . . danaged bBg(s) or euideiih 
( h d are fragle or perishdUa. whk i i requves tkirther assistoice fkom a customer 
refvesentative 

A. Advise customerfhat a IvnitedreleQSB tag is needed. 
B. Contact a oudomer CSR far further insbudians. 

• MiAlh.UrflWt. . Inot iaedthf l tyDurbaeistam. I lai l need to have a 
customef RepresentBitve issue a bag tag incieaBng that aw ore acoeptingtt as 
being (damaged, cortoining frsgle Bams, perishetates. e tc) . Please excuse me 
fb r^ is tamanent . IHtmr ight l iadL 

Redirect cuhtui i ieitaithdiecfced baggage awiigNng over 50 pounds to a United 
neiiresentB&ve far ftattwr assistance 
For aeoatty reasons.'0* position lefvioe pfoviden must noHy a United representslive 
whefwvcf ABT issued bag tags are no longer needed, a i d needs to l » fleslroyed Qje.. 
United is sufaieet to a hefty FAA few tar each unused and uTBoeuied baggage lag). 
A fv ly name tags, and special hondltog t a ^ M i c k a s (ag. , prDr iytags. f iat f lestk*ers.ete) 

Addit ianal a e t M S B 
• Assisting CuslEBnerSenrioe Agents in ORfer to eipecitedieck-ininakale. but may not be 

Invnted to the faflowiFQ leajmisiwHies. 
A. Meet end greet custamen in a pod ive a i d friendy manner 
B. Mwement of tagged baggage to Owaanveinrbett system 
C. Hande t o ^ e d baggage in Itie tuggage daim area 
O. Handte baggage to and frvm ttw CTX macMnes 
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E. Offload iKiggage from bels ol d d m areas 

4. Direct Cusfaaner t o f iex l steps 
• Give Aecf ions to ttteseouri^ area 

-Jtfri^Ub. ./ourbaffBareohecfcedfa orM^jmurbogtagieoevitBare 
jaaJtedto f tMfc fcef i ig l te f . PteasefatbNrtheaignatoprDoeedAnoughaecur^. 
Tbanicycitr far l^ i i ig Mdtfi uB. 

1 . Rapkn ish ino Stock 
• Nob^team leadTservioeffaectorAiVer^soriatiensuppiesare tow. (i.e., pr ior i^tags, firagte 

sbcfcers, etc) 

Appearance S Customer Interaction StoftdMds 

1 . Customer tn te rad tonPh iosop l i y 
• When eomnunioal ingwtt i passengers. Service PiDvider emptoyees must be kicomplianoe 

a>» ttw baric francaioriL the cistomer has de&iednHfebWego-CuBtamerSenifeel fanual. 
T>«s fratneworit inckides the Ur«ed "Values'& 4 Steps cf Service. 

2 . Employee Appearance and Uni larm Requirements 
• Servloe Provider cmptaycc^tpconince and unifanns must be ncomp ianoea i i h United 

Aatines standards as ouUned in WebRega ~ Customer Serviee Uanuat 

3. FacOty - EqtdpniBid Appearance 
• Serviee ProvkterarilmBaitain a dean-looking professkinalenvironnient to the LnbtiyD 

diaok-in area (indwinG ttie podi ims, luggage ca ts , and ttie area atttere the ciEtomer's 
oustomeis seek to chedi-to). BagtagbadErngstrtosandottterdEpasatiteifemsaretobe 
ptocedinatrBshreaeptadeandnatdEcardedontothegroiaid. B a s ^ g e tape, sticker^ 
paddng tape, e t c may not be attadied to tt« pocfums. luggage carts, signage oriMdl. 

PANYNJ EQIB #24281 -166 - A I R S E RV 
April 14,2011 ^ 



® 

SECTION 3: Banking Relationship. Credit and Federal Identification In-

formation 
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Banking Relationship, Credit and Federal Identification Information 

Miflce Mezza 
Regions Business Capital 
Relationship Manager - Lending 

(^-^221-4573 Work 
(770) 880-5861 Mobile 
Mike. Me22a@regions. com 
191 Peachtree Street, NE 
Suite 3800 
Atlanta, GA 30303 

Taxnaver Identification Number (TIN^ - 58-2654157 

Dun and Bradstreet DUNS # - 11-237-3779 
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SECTION 4: Certified Environmentally Preferable Products/Practices In 

formation 
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ATTACHMENT I A - Certified Environmentally Preferable Products/Practices 

Bidder Name: Ail^^ I m ^ i Cig>ff^gA(^ pate: ' ^ / / ' ^ / / i 

In line with the Port Authority's efforts to promote products and practices which reduce our impact on the 
environment and human health. Bidders are encotiraged to provide information regarding their environmentally 
preferable/sustainable business practices as they relate to this contract wherever possible. Bidders are requested to 
complete this form and submit it with their response, if appropriate. Bidders are requested to submit appropriate 
documentation to support the items for which the Bidder indicates a '*Yes" and present this documentation, in the 
proper sequence of this Attachment. 

1. Packaging 
Has the Bidder implemented any ofthe following environmental initiatives? (A checkmark indicates "Yes") 

v^ Use of corrugated materials that exceed the required minimum EPA recommended post-consumer recycled 
content 

•* Use of other packaging materials that contain recycled content and are recyclable in most local programs 
v^ Promotes waste prevention and source reduction by reducing the extent ofthe packaging and/or offering 

packaging take-back services, or shipping carton retum 
Reduces or eliminates materials which have been bleached with chlorine or chloiine derivatives 
Eliminates any packaging that may contain polyvinyl chloride (PVC), or polystyrene or heavy metals. 

If yes, a description ofthe practices being followed should be indude with the submission. 

2. Business Practices / Operations / Manuf^turing 
Does the Bidder engage in practices that serve to reduce or minimize an impact to the enviroiunent, including, but not 
necessarily limited to, the following items? (A checkmark indicates "Yes") 
_ ^ Recycles materials in the warehouse or other operations 

v^ Use of alternative fuel vehicles or vehicles equipped with diesel emission control devices for delivery or 
transportation purposes 
Use of energy efficient office equipment or signage or the incorporation of green building design elements 
Use of recycled paper (that meets federal specifications) in their marketing and/or resource materials 
Other sustainable initiative 

If yes, a description ofthe practices being followed should be included with the submission. 

3. Trainmg and Education 
Does the Bidder conduct/offer a program to train or inform customers and employees ofthe environmental benefits of 
the products to be offered under this contract, and/or does the Bidder conduct environmental training of its own staff? 

• Yes B ^ o If yes. Bidder shall attach a description of the training offered and the specific 
criteria targeted by the training. 

4. Certifications 
Has the Bidder or any of its manufacturers and/or subcontractors obtained any of the following product / industry 
certifications? (A checkmark indicates "Yes") 

ISO 14000 or adopted some other equivalent environmental management system 
Other industry environmental standards (where applicable), such as the CERES principles, LEED 
Certification, C2C Protocol, Responsible Care Codes of Practice or other similar standards 

Third Party product certifications such as Green Seal, Scientific Certification Systems, Smartwood, etc. 

If yes. Bidders should attach copies ofthe certificates obtained. 

I hereby certify under penalty of law, the above statements are true and correct. 

^ f : ^ i P g y u N : ^ Name ^ l l ^ / o Date 
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