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4 THE PORT AUTHORHY OF NY & NJ 
January 17, 2008 

VIA OVERNIGHT MAIL TELEPHONE 516-328-6000 

Mr. Frank Califano, Sr. 
President 
FJC Security Services, Inc. 
275 Jericho Turnpike 
Floral Park, New York 11001 

SUB: AGREEMENT FOR UNARMED, UNIFORMED SECURITY GUARD 
SERVICES AT NEWARK LIBERTY INTERNATIONAL AIRPORT, 
THE PORT AUTHORITY TRANS- HUDSON (PATH), THE TELEPORT, 
THE STATEN ISLAND BRIDGES, THE GEORGE WASHINGTON 
BRIDGE, LEASED OFFICE PROPERTIES IN NEW YORK & 
NEW JERSEY, THE WORLD TRADE CENTER SITE, PORT IVORY, 
NEW JERSEY MARINE TERMINALS, NEW YORK MARINE TERMINALS 
AND THE BATHGATE INDUSTRIAL PARK - CONTRACT NUMBER 
4600007137 

Dear Mr. Califano; 

The Port Authority of New York and New Jersey ("the Authority") hereby accepts the offer of 
FJC Security Services Ihc. ("FJC") to perform services under the above referenced Contract 
("Contract"). The term of the Contract shall commerce at 00:01 hrs on March 1, 2008 and shall 
expire, unless sooner terminated, revoked or extended in accordance with the provisions thereof, 
at 23:59 hrs on February 29, 2012. . 

The Contract between the parties shall consist of the following items. In case of conflict or 
inconsistency between any of the items, the earlier listed Item shiall take precedence over the later . 
listed item: 

1. This Letter of Acceptance. 

2. FJC's Pricing in Best and Final Offer dated January 14, 2008. 

3. FJC's Best and Final Offer, other than pricing, iated October 19,2007. 

4. FJC's September 25, 2007 response to the Authprity's September 24,2007 questions. 

5. FJC's Proposal, other than pricing dated, August 29,2007. 

6. The Port Authority of New York and New Jersey's Request for Proposals Number 
I35I7 entitled "UNARMED, UNIFORMED SECURITY GUARD SERVICES AT 
NEWARK LIBERTY INTERNATIONAL AMPORT, THE PORT AUTHORITY 
TRANS- HUDSON (PATH), THE TELEJPORT, THE STATEN ISLAND 
BRIDGES, THE GEORGE WASHINGTC^N BRIDGE, LEASED OFFICE 
PROPERTIES IN NEW YORK & NEW JERSHY, THE WORLD TRADE CENTER 
SITE, PORT IVORY IN STATEN ISL AND, NEW JERSEY MARINE 

Pr\)curement Department 
OTIS Madison Avenue, 7th floor 
NAwYork.NY !00W 
7: ¥12 435 7000 
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TERMINALS, NEW YORK MARINE TERMINALS AND THE BATHGATE 
INDUSTRIAL PARK" as amended by Addenda Nos., 1, 2,3.4, andS. 

The following provisions are added to the Contract: 

a) FJC and its subcontractors, and any entity performing a service under the extra 
work provision, shall not issue or permit to be issued any press release, 
advertisement, or literature of an kind which refers to the Port Authority of New 
York & New Jersey, or the services to be performed in connection with' this 
Contract unless prior written approval is obtained from the Port Authority of 
New York & New Jersey. Such approval may be withheld if for any reason the 
Authority believes that the publication of such information would be harmful to 
the public interest or is in any way undesirable. 

b) All guard service positions shall be staffed by employees of FJC unless FJC 
obtains prior written approval for a subcontract arrangement from both the 
facihty manager, and the Port Authority's Office of Emergency Management. 

c) The guard hpurs for services due to construction shall not be a consideration in 
measuring changes in guard service requirements pursuant to Part I, Section 13 
of the Contract Specific Terms and Conditions entitled "Increase/Decrease in 
Service." 

Please note that for payment, invoicing and administrative purposes, the following Purchases 
have been assigned to this contract:,^ 

Purchase Order Facilitvfics) 
4500055209 Newark Liberty International Airport 
4500055210 PATH \ 
4500055211 New Jersey Leased Properties 
4500055212 The George!Washington Bridge 
4500055213 The Telepo-.i:t 
4500055214 The Statcn .Island Bridges 
4500055215 Port Ivory ) 
4500055216 The World [Trade Center Site 
4500055217 New York Leased Properties 
4500055218 The BathgJte Industrial Park 
4500055219 Brooklyn c|ruise Termmal and Pier 6 
4500055220 New Jersey' Marine Terminals 

• 

Your facility contacts with telephon e numbers are the following: 

Newark Liberty International Airport - Mr. Robert Coda/ (973)-961-6320/ 
Ms. Denise Dugan (973) 792-5954 

^ 
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PATH 
New Jersey Leased Office Properties, 
Teleport/Bathgatc Industrial Park 
And New York Leased Office 
Properties 
The George Washington Bridge 
The Staten Island Bridges 
Port Ivory 
The World Trade Center Site 

Brooklyn Cruise Terminal & Pier 6 
New Jersey Marine Terminals 
Office of Emergency Management 

Mr. Charles Trombetta 
Mr. John Meyer 

Mr. Ralph Molinia 
Mr. Brian Edwards 
Mr. Michael Pastuzyn 
Mr. Micheal Hurley/ 
Ms. Davella May 
Mr. Steven Zuccaro 
Mr. Aaron Sherburne 
Mr. Charles Agro . 

(201)-216-6450 
(201)216-2925 

(201)346-4161 
(718) 390-3007 
(718)981-9396 
(212)435-5501 
(212)435-5552 
(718)330-2970 
(973)578-2129 
(201)595^690 

If you are in agreement with the above, please indicate such agreement by signing both copies of 
this letter at the lower left and returning both signed copies to the attention of Mr. David 
Gutierrez, Procurement Department, 1 Madison Avenue, 7* Floor, New York, New York 10010. 

One fully executed original of this letter will be returned to you following execution by the 
Authority. If you have any questions, Mr. Gutierrez can be reached at (212) 43 S-3 93 3. 

Sincerely, 

THE PORT AUTHORITY OF NEW 
YORK AND NEW JERSEY 

Andrea Roitman 
Director 
Procurement Department 

AGREED: 

FJC SE 

Date; {j t . -o/t^ '^ ^^> 2coii> 

Title: ?lf%.'d**^-V 

Date: ^ft¥^^Aro>v ifc. Z ^ o & 



FJC 
Security Services Inc. 

PANYNJ RFP 13517 
Best and Final Offer (BAFO) II 

THE PORT AUTHORITY OF 
NEW YORK 

AND 
NEW JERSEY 

Date: January 14, 2008 

Attention: Mr. David Gutierrez 

The Port Autliority of New York and New Jersey 

Purchasing Services Division 

One Madison Avenue - 7th Floor 

NewYork, NY 10010 

Phone:(212)435-3933 

'£i^ij!M^':^u^^^i-r^^-^-/'-y:^^^ 
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^ • • i . ^ * > FJC Security Serv ices Inc. 
Service. Support. Solutions! 

January 14'*'2008 

Mr. David Gutierrez 
The Port Authority of New York and New Jersey 
Purchasing Services Division 
One Madison Avenue - 7* Floor 
NewYork, NY 10010 
Phone:(212)435-3933 
Fax: (212)435-3959 
Email: david.gutierTez@panynj.gov 

RE: PANYNJ RFP 13517- Best and Final Offer (BAFO) II - Revised 01.14.08 

Dear Mr. Gutierrez: 

Enclosed please find the revised BAFO II Costing and summary details which have been amended to reflect the 
Four Year Estimate - as shown in the Schedule B Analysis total with one modification. Specifically, in reviewing 
the costing shown In Schedule B as compared to the BAFO II costing you will note there was a calculation error 
in New Jersey Leased Properties (NJLP) for year 4 - Monthly Management Fee (MMF) totaling $9,692 which was 
shown in the BAFO II but not captured in Schedule B. The other variables were attributed to the FTE to PTE 
costing and have been adjusted in the BAFO II - Revised 01.14.08 sheets to coincide with the costs as shown in, 
the Schedule B Analysis. Enclosed please find: 

1. Cost Summary Sheet 01.14.08 (4) four year Estimated total contract (1 Page) 

2. Year 1 Coat Proposal Form detail 01.14.08 - showing the Monthly Management Fees, Automobile 
Charges and Calculation of Hourly Rates for all categories of service (55 pages) 

3. Years 2-4 Cost Proposal Forms 01.14.08-Estimated Items Summary (three sets of 13 pages each) 

4. Schedule A 01.14.0B(Years 1 through 4) - Average combined wages, supplemental benefits and H&W 
detail for all categories which we anticipate will be the basis by which FJC shall be audited. (16 pages) 

A March 1, 2008 commencement date for the new contract coincides with our CoWective Bargaining Agreement 
(CBA) with SEIU which we will explain further at our meeting. We look forward to our meeting Wednesday. 

Please feel free to contact me if there is any additional information needed. 

Sincerely yours, 

David D. Link, Jr. 
SenioLYice President 

David D. Link, Jr 
Senior Vice President 
FJC Security Sen/ices, Inc. 

275 Jericho Turnpike. Floral Park. NY 11001 
Phone: (516) 328-6000 Fax: (516) 328-0340 

Email: dlink®fjcsecur1ty.com WebsUe: www.fjcsecurlty.com 
l o t 1 



FJC SECURITY SERVICES, INC. PROPOSAL NUMBER 13517 

Cost Proposal • Best and Final II - Revised 01.14.08 
Summary 

Estimated Year One Total = _$ 29,934,234.24 
From Item YRI-Total 

Estimated Year Two Total = _J 31,007,444.00 
From Item YR2-Total 

Estimated Year Three Total = $ 32,241,305.88 
From Item YR3-Total 

Estimated Year Four Total = $ 33,490.902.81 
From Item YR4-TotaI 

Estimated Total four year Contract $ 126.673,886.93 

F: 1 OF 1 
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FJC SECURITY SERVICES, INC 

BAFO il 

Cost Proposal Form - Best and Final II - REVISED 01.14.08 
EWR 

Estimated Hems 
Year One' 

EWR-1 Airport Security Agents 
(a) Full-Time 
(b) Part-Time 

Note: Sum of a & b shall equal: 

EWR-2 Central Security Station Guard 
(c) Full-Time 
(d) Part-Time 

Note; Sum of c & d shall equal: 

EWR-3 Security Operations Center 
{e) Full-Time 
(f) Part-Time 

Note: Sum of e & f shall equal: 

EWR-4 Tour Supervisor 
(g) Full-Time 
(h) Part-Time 

Note: Sum of g & h shall equal: 

^ K W R-6 Airport PIDS Security 
(i) Full-Time 
0) Part-Time 

Note: Sum of i & j shall equal: 

287.000 Hrs 

25,500 Hrs 

9,000 Hrs 

15.000 Hrs 

17,820 Hrs 

Estimated 
Annual hours 

235.340 
51.660 

25,500 

9,000 

10,650 
4.360 

17,820 

(Hra) 
(Hrs) 

(Hrs) 
(Hrs) 

(Hrs) 
(Hrs) 

(Hra) 
(Hrs) 

(Hrs) 
(Hrs) 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

-

$ 
5 -

$ 
5 . 

5-

$ 

Hourly 
Charges 

26.96 
22.55 

26.81 
22,33 

30.13 
25.50 

34,47 
29.66 

48.31 
43.14 

o 

3 

S 

a 

n 

c 

9 

Estimated 
One Year Charge 

$ 
$_ 

$ 

$ 
5. 

S 
5. 

$ 

6,344,766.40 
1,164,933.00 
7.509.699.40 

(sum a & b) 

683,655,00 

683,655,00 
(sum c & d) 

271.170.00 

271,170.00 
(sum e & f} 

367.105.50 
129,021.00 
496.126.50 

(sum g & h) 

860.884.20 

860.884.20 
(sum i & j) 

EWR-6 Vehicle Charge 

EWR-7 Managements Fees 

Monthly Charge 
Per Vehicle 

$ 2.833.54 

Monthly 
Charge 

S 31,750,48 

X 

X 

X 

X 

Number Of 
Vehicles 

12 

# of Months 

12 

X 

Vehicles x 

#of 
Months 

12 

= 

EWR-8 Estimated Annual Contract Charge - EWR - Year One 
Sum of items (EWR.1+EWR-2+EWR-3+EWR-4+EWR-5+EWR-6+EWR-7) 

£ 

5 . 

5_ 

Estimated Year 
One Charge 

408,029.76 

Year One Charge 

381.005.76 

10:610,570.62 

F: page 1 of 55 



FJC SECURITY SERVICES, INC 

BAFO II 

TELE-1 Teleport Security Agents 
(a) Full-Time 
(b) Part-Time 

Note: Sum of a & b shall equal: 

TELE-2 Identification Office 
(c) Full-Time 
(d) Part-Time 

Note: Sum of c & d shall equal: 

TELe-3 Security Operations Center Specialist 
(e) Full-Time 
(f) Part-Time 

Note: Sum of e & f shall equal: 

TELE-4 Tour Supervisor 
(g) Full-Time 
(h) Part-Time 

Note: Sum of g & h shall equal: 

Cost Proposal Form 

27,500 Hrs 

2.150 Hrs 

Specialist 

2,150 Hrs 

6,650 Hrs 

- Best and Final II • REVISED 01.14.08 
The Teleport 

Estimated Items 
Year One' 

Estimated 
Annual hours 

16,225 
11.275 

1.441 
709 

2.150 

6,638 
2.212 

(Hrs) 
(Hrs) 

(Hrs) 
(Hrs) 

(Hrs) 
(Hrs) 

(Hrs) 
(Hrs) 

X 

X 

X 

X 

X 

X 

X 

X 

_ 

$ 
$1 

$ 

$ 

Hourly 
Charges 

23.27 
18.97 

24.61 
20.22 

30,02 
25.39 

26.57 
22.10 

B 

= 

E 

= 

i 
Estimated 

One Year Charge 

$ 

$ 

$ 
5^ 

$ 

377.555.75 
213,836.75 
591,442,50 

(sum a & b) 

35.463.01 
14,335.98 
49,798.99 

(sumc&d) 

64,543.00 

64.543.00 
(sum e & f) 

176,371,66 
48.885.20 

225.256.86 
(sum g & h) 

TELE-5 Vehicle Charge 

TELE-6 Managements Fees 

Monthly Charge 
Per Vehicle 

$ 1.771.53 

Monthly 
Charge 

$ 4,226.86 

X 

X 

X 

X 

Number Of 
Vehicles x 

1 4X4Vehiclefx 

# of Months 

12 

#of 
Months 

12 

= 

TELE.7 Estimated Annual Contract Charge - TELE - Year One 
Sum of items {TELE.1+TELe-2+TELE-3+TELE-4+TELE-5+TELE.6) 

$ 

5_ 

Estimated Year 
One Charge 

2l!258.36 

Year One Charge 

50,722.32 

1,003.022.03 

F: page 2 of 55 



FJC SECURITY SERVICES, INC 

BAFO (I 

Cost Proposal Form - Bosi and Final II • REVISED 01.14.00 
Staten Island Bridges - Revised 

Estimated Items 
Year One* 

SlB-1 Security Agents 
(a) Full-Time 
(b) Part-Time 

Note: Sum of a & b shall equal: 

SIB-2 Identification Ofnce 
(c) Full-Time 
(d) Part-Time 

Note: Sum of c & d shall equal: 

SIB-3 Tour Supervisor 
(e) Futl-Time 
(f) Part-Time 

Note: Sum of e & f shall equal: 

37,960 Hrs 

2.150 Hrs 

8,850 Hrs 

Estimated 
Annual hours 

21,258 
16,702 

2,150 
-

8,850 
-

(Hrs) 
(Hrs) 

(Hrs) 
(Hrs) 

(Hrs) 
(Hrs) 

x 
X 

X 

X 

X 

X 

Hourly 
Charges 

$ 24.01 
$ 19.73 

$ 25,73 
$ 21,29 • 

$ 24.52 
$ 20,13 

a 

= 
s 

" 

= 
s 

— 

D 

= 
n 

$ 

s 
-

$ 
$ 

-

$ 
$ 

. 

Estimated 
One Year Charge 

510,404.58 
329,530.46 
839,935.04 

(sum a & b) 

55,319.50 
-

55,319.50 
(sum c & d) 

217.002.00 
-

217,002.00 
(sum e & f) 

'SlB-4 Vehicle Charge 

SIB-5 Managements Fees 

Monthly Charge 
Per Vehicle 

s 2,731.78 

Monthly 
Charge 

S 5.454.62 

X 

X 

X 

X 

Number Of 
Vehicles 

2 

# of Months 

12 

X 

4X4 Vehicles X 

#or 
Months 

12 

s • 

-

SlB-6 Estimated Annual Contract Charge - SIB - Year One 
Sum of items (SlB-1+SlB-2+SlB'3+SlB-4+SIB-5) 

$ 

5. 

Estimated Year 
One Charge 

65.662.72 

Year One Charge 

65,455.44 

1,243.274.70 

F: page 3 of 55 



FJC SECURITY SERVICES. INC 

BAFO II 

Cost Proposal Form - Best and Final II • REVISED 01.14.08 
Port Ivory/Howland Hook - Revised 

Estimated Items 
Year One* 

Pl-1 Port Ivory Security Agents 
(a) Full-Time 
(b) Part-Time 

Note: Sum of a & b shall equal: 

Pt-2 Tour Supervisor 

18.400 Hrs 

Pl-3 Vehicle Charge 

Monthly Charge 
Per Vehicle x 

$ 1.898.44 X 

Monthly 
Charge x 

Pl-4 Managements Fees $ 2,377.22 x 

Estimated 
Annual hours 

Number Of 
Vehicles 

Hourly 
Charges 

14.168 (Hrs) X $ 22,49 
4,232 (Hrs) x $ 18.22 

2,112 (Hrs) X $ 25.39 • = 

4X4 Vehicles x 

#of 
Months 

12 

# of Months 

12 

Pl-5 Estimated Annual Contract Charge - Port Ivory - Year One 
Sum of items (Pl-I +PI-2+PI-3+PI-4) 

s 
$ 

s 

$ 

s 

$ 

Estimated 
One Year Charge 

318,638.32 
77.107.04 

395.745,36 
(sum a & b) 

53,623.68 

Estimated Year 
One Charge 

22.761.28 

Year One Charge 

28,526.64 

500,676.96 

F: page 4 of 55 



FJC SECURITY SERVICES. INC 

BAFO 

Cost Proposal Form - Best and Final II - REVISED 01.14.08 
PATH 

Estimated Items 
Year One^ 

PATH-1 PATH Security Agents 
(a) Full-Time 
(b) Part-Time 

Note: Sum of a & b shall equal: 

PATH-2 Central Security Station Agent 
(c) Full-Time 
(d) Part-Time 

Note: Sum of c & d shall equal: 

PATH-3 Tour Supervisor 
(e) Full-Time 
(f) Part-Time 

Note: Sum of e & f shall equal: 

115.000 

35.200 

27,000 

Hrs 

Hrs 

Hrs 

Estimated 
Annual hours 

85,100 
29.900 

30.976 
4.576 

20,250 
6,750 

(Hrs) 
(Hrs) 

(Hrs) 
(Hrs) 

(Hrs) 
(Hrs) 

x 
X 

X 

X 

X 

X 

Hourly 
Charges 

$ 23.29 
$ 19.02 

$ 24.23 
$ 19.86 

$ 25.26 
$ 20.84 

• 

= 
= 
-

= 
= 
— 

= 
s 

a: 

Estimated 
One Year Charge 

S 1.981.979.00 
S 568.698.00 

2.550.677,00 
(sum a & b) 

$ 750.S48.48 
$ . 90.879.36 

841.427.84 
(sum c & d) 

$ 511.515.00 
$ 140,670.00 

652.185.00 
(sum e & f) 

'pATH-4 Vehicle Charge 

PATH-5 Managements Fees 

Monthly Charge 
Per Vehicle 

$ 3.147.12 

Monthly 
Charge 

$ 13,964.03 

Number Of 
Vehicles 

It of Months 

Vehicles 

12 

PATH-6 EsUmated Annual Contract Charge - PATH - Year One 
Sum of items (PATH-1+PATH-2+PATH-3+PATH-4+PATH-5) 

tt Of 
Months 

12 

$ 

5. 

Estimated Year 
One Charge 

113.296.32 

Year One Charge 

167.808.36 

4.325.394.52 

F:page 5 of 55 



FJC SECURITY SERVICES, INC 

BAFO 

Cost Proposal Form - Best and Final II - REVISED 01.14.08 
WTC - Revised 

Estimated Items 
Year One' 

WTC-1 WTC Security Agents 
(a) Full-Time 
(b) Part-Time 

Note: Sun] of a & b shall equal: .180,000 

WTC-2 WTC Central Security Station Guard 
(c) Full-Time 
(d) Part-Time 

Note: Sum of c & d shall equal: 8,800 

WTC-3 WTC Identification Office Specialist 
(a) Full-Time 
(f) Part-Time 

Note: Surr̂  of e & f shall equal: 

WTC-4 WTC Tour Supervisor 
(g) Full-Time 
(h) Part-Time 

Note: Sum of g •& h shall equal: 

22.000 

1.000 

WTC-5 WTC Assistant Lead Tour Supervisor 
(i) Full-Time 
(j) Part-Time 

Note: Sum of i & j shall equal: 17.520 

WTC-6 WTC Lead Tour Supervisor 
(k) Full-Time 
(1) Part-Time 

Note: Sum of k & 1 shall equal: 

WTC-7 Vehicle Charge 

WTC-8 Managements Fees 

17,520 

Monthly Charge 
Per Vehicle 

S 1,459.43 

Monthly 
Charge 

$ 31,204.72 

WTC-9 Estimated Annual Contract Charge - WTC 

Hrs 

Hrs 

Hrs 

Hra 

Hrs 

Hrs 

X 

X 

X 

X 

Estimated 
Annual hours 

153,000 
27.000 

8,800 
-

22.000 
-

670 
330 

11.738 
5.782 

11.738 
5.762 

Number Of 
Vehicles 

4 

# of Months 

12 

- Year One 

(Hrs) 
(Hrs) 

(Hrs) 
(Mrs) 

(Hrs) 
(Hrs) 

(Hrs) 
(Hrs) 

(Hrs) 
(Hrs) 

(Hrs) 
(Hrs) 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

Vehicles 

-

$ 
$ 

$ 
$ 

$ 
$ 

$ 
$ 

$ 
$ 

$ 
$ 

X 

X 

. 

Hourly 
Charges 

.23-10 
18.85 

22.56 
18.26 

23.46 
19.12 

23.88 
19.52 

29.52 
24.90 

31.21 
26.52 

#of 
Months 

12 

= 

= 

" 

= 
= 
-

= 
= 
— 

3 

= 
— 

= 
= 
~ 

= 
= , 
~ 

S 

s • 

a 

s 

Estimated 
One Year Charge 

S 
$ 

-

$ 
$ 

-

$ 
$ 

-

$ 
$ 

-

$ 
$ 

-

s 
$ 

* 

5. 

s. 

3.534.300.00 
508,950.00 

4.043,250.00 
(sum a & b) 

198,704.00 
-

198,704.00 
(sum c & d) 

515.900.00 
-

615.900.00 
(sum e & f] 

15.999.60 
6,441.60 

22,441.20 
(sum 9 & h) 

1 
346.505.76^ 
143,971:80 
490,477.56 

(sum i & j) 

366,342.98 
153.338.54 
519.681.62 

(sum k & I) 

Estimated Year 
One Charge 

70,052.64 

Year One Charge 

374.456.64 

6.234.963.66 
Sum of items (WTC-1+WTC-2+WTC-3+WTC-4+WTC-5+WTC-6+WTC-7+WTC-8) 

F: page 6 of 55 



FJC SECURITY SERVICES, INC 

BAFO II 

Cost Proposal Form - Best and Final II - REVISED 01.14.08 
NYLP 

Estimated Items 
Year One* 

NYLP-1 Security Agents 
(a) Full-Time 
(b) Part-Time 

Note: Sum of a & b shall equal: 

NYLP-2 Tour Supervisor 
(c) Full-Time 
(d) Part-Time 

Note; Sum of c & d shall equal: 

NYLP-3 Managements Fees 

17,025 

8.500 

Monthly 
Charge 

$ 2.120.33 

Hrs 

Hrs 

X 

X 

Estimated 
Annual hours 

12,428 
4,597 

6,375 
2.125 

n of Months 

12 

(Hrs) 
(Hrs) 

(Hrs) 
(Hrs) 

X 

X 

X 

X 

Hourly 
Charges 

S 21,65 
$ 17.44 

$ 23.91 
$ 19.56 

s 

s 

B 

= 
= 
~ 

= 
= 

s 
$ 

• 

$ 
$ 

$ 

Estimated 
Dne Year Charge 

269,066.20 
80.171.68 

349,237.88 
(sum a & b) 

152,426.25 
41,565.00 

193.991.25 
(sumc&d) 

Year One Charge 

25.443.96 

NYLP.4 Estimated Annual Contract Charge - NYLP - Year One 
Sum of items (NYLP-1 +NYLP-2+NYLP-3) 

568.673.09 

F; page 7 of 55 



FJC SECURITY SERVICES, INC 

BAFO 

Cost Proposal Form - Best and Final II - REVISED 01.14.08 
NJLP 

Estimated Items 
Year One' 

NJLP-1 Security Agents 
(a) Full-Time 
(b) Part-Time 

Note: Sum of a & b shall equal: 

NJLP-2 Tour Supervisor 
(c) Full-Time 
(d) Part-Time 

Note: Sum of c & d shalf equal: 

12 550 Hrs 

2,250 Hrs 

Estimated 
Annual hours 

8,9t1 
3,639 

2.250 

(Hrs) 
. (Hrs) 

(Hrs) 
(Hrs) 

X 

X 

X 

X 

-

$ 

s 

Houriy 
Charges 

21.31 
17.09 

24.26 
19.90 

s 

= . 

= 

'-

$ 

Estimated 
One Year Charge 

189.893.41 
62.190.51 

252.083.92 
(sum a & b) 

54,585.00 

54.565.00 
(sum c & d) 

NJLP-3 Managements Fees $ 

Monthly 
Charge 

696.16 

# of Months 

12 

Year One Charge 

$ 8,353.92 

NjLP-4 Estimated Annual Contract Charge - NJLP - Year One 
Sum of items (NJLP-1+NJLP-2+NJLP-3) 

315.022.84 
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FJC SECURITY SERVICES, INC 

BAFO II 

Cost Proposal Form • Best and Final II • REVISED 01.14.08 
GWB 

Estimated Items 
Year One* 

GWB-1 Security Agents 
(a) Full-Time 
(b) Part-Time 

Note: Sum of a & h shall equal: 

GWB-2 Tour Supervisor 
(c) Full-Time 
(d) Part-Time 

Notis: Sum of c & d shall equal: 

105,000 Hrs 

12,000 Hrs 

Estimated 
Annual hours 

93,450 
11.550 

12,000 

(Hrs) 
(Hrs) 

(Hrs) 
(Hrs) 

X 

X 

X 

X 

Hourly 
Charges 

S 23.88 
$ 19.60 

$ 24.59 
$ 20.20 

B 

= 

E 

• 

$ 

s 

Estimated 
One Year Charge 

2.231,586.00 
226,380-00 

2,457,966.00 
(sum a&b) 

295.080.00 

295,080.00 
(sum c & d) 

GWB-3 Vehicle Charge 

'GWB-4 Managements Fees 

Monthly Charge 
Per Vehicle 

$ 2,581.68 

Monthly 
Charge 

$ 10.875.02 

X 

X 

X 

X 

Number Of 
Vehicles 

5 

# of Months 

12 

Vehicles 

X 

X 

#or 
Months 

12 

s 

— 

GWB-5 Estimated Annual Contract Charge - GWB - Year One 
Sum of items (GWB-1+GWB-2+GWB-3+GWB-4) 

$ 

5. 

5. 

Estimated Year 
One Charge 

154.900.80 

Year One Charge 

130.500.24 

3,038,447.04 
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BAFO 

FJC SECURITY SERVICES, INC 

BIP-1 Security Agents 
(a) Fud-Time 
(b) Part-Time 

Note: Sum of a & b shall equal: 

BlP-2 Tour Supervisor 
(c) Full-Time 
(d) Part-Time 

Note: Sum of c & d shall equal: 

BlP-3 Vehicle Charge 

BIP-4 Managements Fees 

Cost Proposal Form 

9.750 Hrs 

2,200 Hrs 

Monthly Charge 
Per Vehicle x 

$ 1,577.96 X 

Monthly 
Charge x 

$ 678.43 X 

- Best and Final II - REVISED 01.14.08 
BIP 

Estimated Items 
Year One* 

Estimated 
Annual tiours 

5,850 
3,900 

2.200 

Number Of 
Vshlcles 

1 

# of Months 

12 

BIP-5 Estimated Annual Contract Charge - BIP - Year One 
Sum of items (B1P-1+BIP-2+BIP-3+BIP-4) 

(Hrs) 
(Hrs) 

(Hrs) 
(Hrs) 

X 

X 

X 

X 

Vehicles 

Hourly 
Charges 

S 21.81 
$ 17.57 

$ 26.41 
$ 21.96 

#of 
X Months 

X 12 

= 

= 

s 

3 

= 

$ 

s 

$ 

s. 

$ 

i 
Estimated 
One Year Charge 

127,588.50 
68.523.00 

196.111,50 
(sum a&b) 

58,102.00 

58.102.00 . 
(sumc&d) 

Estimated Year 
One Charge 

18.935.52 

Year One Charge 

8,141.1^ 

281.290.18 
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BAFO II 

FJC SECURITY SERVICES. INC 

Cost Proposal Form - Best and Final II • REVISED 01.14.08 
NYMT-Revised 
Estimated Items 

Year One' 

Brooklyn Piers 

NYMT-1 Security Gateman 
{Regular Hours) 

NYMT-2 Security Gateman 
(Extra Vessel Coverage at 
Public Berths per USCG) 

Brooklyn Cruise Terminal 

NYMT-3 Security Gateman 
. (Daily) 

I^YMT-4 Managements Fees 

Estimated 
Annual hours 

9,150 X 

1.000 X 

9,150 . X 

Monthly 
Charge 

$ 3.321.03 X 

NYMT-5 Estimated Annual Contract Charge - NYMT - Year One 

Hourly 
Charges 

$ 36.95 

$ 51.73 

$ 22.17 

#of 
Months 

12 

Estimated 
s One Year Charge 

= $ 338,092.50 

= $ 51.730.00 

= $ 202,855.50 

Year One Charge 

$ 39.852.36 

$ 632.530.36 
Sum of Items (NYMT-1+NYMT-2+NYMT-3+NYMT-4) 
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BAFO 

FJC SECURITY SERVICES, INC 

Cost Proposal Form • Best and Final II - REVISED 01,14.08 
NJMT-Revised 
Estimated Items 

Year One' 

NJMT-1 Security Gateman 
(Regular Hours) 

NJMT-2 Security Gateman 
(Overtime Hours) 

NJMT-3 Security Guard 
(Regular Hours) 

NJMT-4 Security Guard 
(Overtime Hours) 

NJMT-5 Identification Office Specialist 

NJMT-6 Managements Fees 

Sum of items (NJMT-1 +NJMT-2+NJMT-3+NJMT4+NJMT-5+NJMT-6) 

Estimated 
Annual hours 

15,000 (Hrs) 

7,000 (Hrs) 

tOOO (Hrs) 

500 (Hrs) 

8,500 (Hrs) 

Monthly 
Charge 

$ 6,234.02 

arge - NJMT - Year One 

X 

X 

X 

X 

X 

X 

-

$ . 

s . 

E_ 

^ . 

$. 

• 

Hourly 
Charges 

31.57 

44.20 

29.32 

41.05 

32.09 

#of 
Months 

12 

^ 

= 

= 

= 

= 

= 

= 

$ 

$-

5. 

$. 

S. 

$ 

$ 

Estimated 
One Year Charge 

473,550.00 

309,400.00 

29.320.00 

20.525.00 

272.766.00 

Year One Charge 

74.808.24 

1,180,368.24 

F: page 12 of 65 



PROPOSERS NAME: FJC SECURITY SERVICES. INC 
YEAR ONE 

PROPOSAL NUMBER 13517 

CALCULATION OF HOURLY RATE - Best and Final II - Revised 01.14.08 
UNIFORMED. UNARMED SECURITY GUARD SERVICES 

AIRPORT CENTRALSECURITY STATION GUARD 

FULL-TIME PART-TIME 
NUMBER OF EMPLOYEES 

ITEM U 1: AVERAGE DIRECT WAGES J 

ITEM # 2: AVERAGE HEALTH BENEFITS 
HEALTH 

ITEM #3: AVERAGE SUPPLEMENTAL BENEFITS 
(ITEMS NOT REQUIRED BY LAW) 

HOLIDAY ALLOWANCE S 
VACATION ALLOWANCE $ 
SICK TIME ALLOWANCE $' 
PENSION $' 
OTHER SUPPLEMENTAL BENEFITS $' 
SPECIFY 

SUB TOTAL (ITEMS #3) $ 

'TEM # 4: AVERAGE TAXES AND INSURANCE 
JTEMS REQUIRED BY LAW) 
F.I.C.A, $ 
NJ.S.U.l, * S 
F.U.I. $ 
WORKERS COMPENSATION $' 
GENERAL LIABILITY INSURANCE $ 
DISABILITY INSURANCE $ 
OTHER TAXES AND INSURANCE $' 
SPECIFY NJC Payroll Tax $ 

ITEM #5: AVERAGE ADDITIONAL COMPONENTS 
(IF APPLICABLE) 
VEHICLE/MTCE/FUEL $ 
UNIFORMS $' 
EQUIPMENT S' 
MATERIALS $' 
SUPPLIES $• 
RELIEF $ ' 
ROLL CALL $ ' 
OTHER COMPONENTS NOT SPECIFIED ABOVE 
SPECIFY 
TRAINING $ 
OVERTIME $ ' 
LIQUIDATED/INCENTIVE $ 
3ENERAL ADMINISTRATIVE COSTS, 
OVERHEAD, AND PROFIT . $. 

TOTAL (SUM OF ITEMS 1,2,3,4 AND 5) $ . 

12 

15.94 ITEM 1 

3.35 ITEM 2 

0.70 

NUMBER 
OF DAYS 
PROVIDED 

11 
0,64 
0.19 

1.34 
0.40 
0.14 
0.61 
0.53 
0,08 

0.17 

0.17 
0.06 
0.01 
0,01 

0,56 
0.54 
0.06 

1.31 

26,81 

10 

1.53 sublolal3 

15.94 ITEM 1 

0.35 

ITEM 2 

NUMBER 
OF DAYS 
PROVIDED 

11 
0.32 
0.06 

0,73 sub total 3 

1.28 
0.38 
0.13 
0.58 
0.50 
0.08 

0.17 

0,17 
0,06 
0.01 
0.01 

0.56 
0.54 
0.06 

1,13 

22,33 
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PROPOSERS NAME: FJC SECURITY SERVICES. INC PROPOSAL NUMBER 13517 
YEAR ONE 

CALCULATION OF HOURLY RATE - Best and Final II • Revised 01.14.08 
UNIFORMED. UNARMED SECURITY GUARD SERVICES 

AIRPORT SECURITY OPERATIONS CENTER AGENT 

FULL-TIME PART-TIME 
NUMBER OF EMPLOYEES 

ITEM # 1: AVERAGE DIRECT WAGES $ 

ITEM # 2: AVERAGE HEALTH BENEFITS 
HEALTH 

ITEM #3: AVERAGE SUPPLEMENTAL BENEFITS 
(ITEMS NOT REQUIRED BY LAW) 

18.57 ITEM 1 

3.35 ITEM 2 

NUMBER 
OF DAYS 
PROV\DED 

18.57 ITEM 1 

ITEM 2 

NUMBER 
OF DAYS 
PROVIDED 

HOLIDAY ALLOWANCE 
VACATION ALLOWANCE 
SICK TIME ALLOWANCE 
PENSION 
OTHER SUPPLEMENTAL BENEFITS 
SPECIFY 

0.82 
0.74 
0.22 

11 
10 

0.41 11 
0.37 
0.07 

SUB TOTAL (ITEMS # 3) 1.78 subtotals 0.85 subtotal 3 

'TEM # 4: AVERAGE TAXES AND INSURANCE 
JTEMS REQUIRED BY LAW) 
F.I.C.A. 
N.J.S.U.I. 
F.U.I. 
WORKERS COMPENSATION 
GENERAL LIABILITY INSURANCE 
DISABILITY INSURANCE 
OTHER TAXES AND INSURANCE 
SPECIFY NJC Payroll Tax 

$ 
$ 
S 
$ 
$ 
s 
s 
$ 

ITEM #5: AVERAGE ADDITIONAL COMPONENTS 
(IF APPLICABLE) 
VEHICLE/MTCE/FUEL S 
UNIFORMS $ ' 
EQUIPMENT $• 
MATERIALS $ ' 
SUPPLIES $ 
ReUEF $• 
ROLL CALL ' S' 
OTHER C O M P O N E N T S NOT SPECIFIED ABOVE 
SPECIFY 
TRAINING $ 
OVERTIME $ ' 
L IQUIDATED/ INCENTIVE $ ' 
GENERAL ADMINISTRATIVE COSTS, 
OVERHEAD, AND PROFIT $, 

TOTAL (SUM OF ITEMS 1.2.3,4 A N D 5) $ 

1.56 
0.46 
0,16 
0.71 
0-61 
0.09 

0.20 

0.17 
0.01 
0,01 
0.01 

0.63 
0.42 
0.06 

1.31 

30.13 

1.49 
0.44 
0,16 
0.68 
0,58 
0,09 

0,19 

0.17 
0,01 
0.01 
0.01 

0.63 
0.42 
0,06 

1.13 

25.50 
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PROPOSERS NAMg: FJC SECURITY SERVICES. INC PROPOSAL NUMBER 13517 
YEAR ONE 

CALCULATION OF HOURLY RATE • Best and Final II - Revised 01.14.08 
UNIFORMED. UNARMED SECURITY GUARD SERVICES 

AIRPORT TOUR SUPERVISIOR 

NUMBER OF EMPLOYEES 

ITEM # 1: AVERAGE DIRECT WAGES 

FULL-TIME 
5 

$ 

ITEM # 2: AVERAGE HEALTH BENEFITS 
HEALTH 

ITEM #3: AVERAGE SUPPLEMENTAL BENEFITS 
(ITEMS NOT REQUIRED BY LAW) 

HOLIDAY ALLOWANCE 
VACATION ALLOWANCE 
SICK TIME ALLOWANCE 
PENSION 
OTHER SUPPLEMENTAL BENEFITS 
SPECIFY 

SUB TOTAL (ITEMS #3) 

•TEM # 4: AVERAGE TAXES AND INSURANCE 
JTEMS REQUIRED BY LAW) 
F.I.C.A. 
N.J.S.U.I. 
F.U.I. 
WORKERS COMPENSATION 
GENERAL LIABILITY INSURANCE 
DISABILITY INSURANCE 
OTHER TAXES AND INSURANCE 

1 SPECIFY NJC Payroll Tax 

ITEM #5: AVERAGE ADDITIONAL COMPONEN 
(IF APPLICABLE) 
VEHICLE/MTCE/FUEL 

' UNIFORMS 
EQUIPMENT 

' MATERIALS 
SUPPLIES 
RELIEF 
ROLL CALL 
OTHER COMPONENTS NOT SPECIFIED ABOV 
SPECIFY 
TRAINING 
OVERTIME 
LIQUIDATED/INCENTIVE 
"GENERAL ADMINISTRATIVE COSTS, 
OVERHEAD, AND PROFIT 

TOTAL (SUM OF ITEMS 1.2,3,4 AND 5) 

S 
S 
$ 
s 
s 

$ 

$ 
$ 
$ 
$ 
$ 
s 

$ 

IS 

$ 
$ 
s 
$ 
$ 
$ 
$ 

E 

$ 
$ 
$ 

$ 

$ 

F: page 

21.62 

3.35 

0.95 
0,86 
0.26 

2.08 

1.81 
0.54 
0.19 
0.83 
0.71 
0.11 

0,24 

0.17 
0.30 
0.01 
0.01 

0,42 
0.73 
0,06 

1,31 

34.47 

17 of 55 

PART-TIME 
2 

ITEM 1 

ITEM 2 

NUMBER 
OF DAYS 
PROVIDED 

11 
10 
3 

sub total 3 

21.62 

0,48 
0.43 
0.09 

-

0,99 

1.73 
0,51 
0,18 
0,79 
0,68 
0,10 

0.23 

0.17 
0.30 
0.01 
0.01 

-

0.42 
0,73 
0.06 

1.13 

29,66 

ITEM 1 

ITEM 2 

NUMBER 
OF DAYS 
PROVIDED 

11 
5 
1 

sub total 3 



PROPOSERS NAME: FJC SECURITY SERVICES. INC PROPOSAL NUMBER 13517 
YEAR ONE 

CALCULATION OF HOURLY RATE - Best and Final II - Revised 01,14.08 
UNIFORMED. UNARMED SECURITY GUARD SERVICES 

AIRPORT SECURITY SECRETARY 

FULL-TIME PART-TIME 
NUMBER OF EMPLOYEES 

ITEM # 1 : AVERAGE DIRECT WAGES S 

ITEM n 2: AVERAGE HEALTH BENEFITS 
HEALTH 

ITEM #3: AVERAGE SUPPLEMENTAL BENEFITS 
(ITEMS NOT REQUIRED BY LAW) 

15,69 ITEMI 

3,35 ITEM 2 

NUMBER 
OF DAYS 
PROVIDED 

15,69 ITEM 1 

ITEM 2 

NUMBER 
OF DAYS 
PROVIDED 

HOLIDAY ALLOWANCE 
VACATION ALLOWANCE 
SICK TIME ALLOWANCE 
PENSION 
OTHER SUPPLEMENTAL BENEFITS 
SPECIFY 

SUB TOTAL (ITEMS #3) 

TEM # 4: AVERAGE TAXES AND INSURANCE 
JTEMS REQUIRED BY LAW) 
F.I.C.A. 
N.J.S.U.I. 
F.U.I. 
WORKERS COMPENSATION 
GENERAL LIABILITY INSURANCE 
DISABILITY INSURANCE 
OTHER TAXES AND INSURANCE 
SPECIFY NJC Payroll Tax 

ITEM #5: AVERAGE ADDITIONAL COMPONENTS 
(IF APPLICABLE) 
VEHICLE/MTCE/FUEL 
UNIFORMS 
EQUIPMENT 
MATERIALS 
SUPPLIES 
RELIEF 
ROLL CALL 
OTHER COMPONENTS NOT SPECIFIED ABOVE 
SPECIFY 
TRAINING 
OVERTIME 
LIQUIDATED/INCENTIVE 
GENERAL ADMINISTRATIVE COSTS, 
OVERHEAD, AND PROFIT 

TOTAL (SUM OF ITEMS 1,2,3,4 AND 5) 

11 11 
$ 
$ 
3 
$ 

$ 

$ 
S 
3 
$ 
$ 
S 
$ 
3 

S 

$ 
3 
S 
S 
$ 
$ 
$ 

$ 
$ 
$ 

$ 

3 

-
-
-
-

1,20 
0,36 
0.13 
0.55 
0.47 
0,07 
-

0,16 

-
-

0.01 
0.01 
-
• 

-
0.06 

1.31 

23,36 

10 

sub total 3 

0,11 

0,11 subtotals 

1,21 
0,36 
0.13 
0.55 
0.48 
0.07 

0.16 

0.01 
0.01 

0.06 

1.13 

19.96 
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PROPOSERS NAME: FJC SECURITY SERVICES. INC 
. YEAR ONE 

CALCULATION OF HOURLY RATE -

PROPOSAL NUMBER 13517 

Best and Final 11 - Revised 01.14.08 
UNIFORMED. UNARMED SECURITY GUARD SERVICES 

AIRPORT PERIMETER INTRUSION DETECTION SYSTEM PROFESSIONAL 

NUMBER OF EMPLOYEES 

ITEM # 1: AVERAGE DIRECT WAGES 

ITEM » 2: AVERAGE HEALTH BENEFITS 

FULL-TIME 

$ 

HEALTH 

ITEM #3: AVERAGE SUPPLEMENTAL BENEFITS 
(ITEMS NOT REQUIRED BY LAW) 

HOLIDAY ALLOW.ANCE 
VACATION ALLOWANCE 
SICK TIME ALLOWANCE 
PENSION 
OTHER SUPPLEMENTAL BENEFITS 
SPECIFY 

SUB TOTAL (ITEMS #3) 

'TEM M 4: AVERAGE TAXES AND INSURANCE 
JTEMS REQUIRED BY LAW) 
F.LCA. 
N.J.S.U.I. 
F.U.I. 
WORKERS COMPENSATION 
GENERAL LIABILITY INSURANCE 
DISABILITY INSURANCE 
OTHER TAXES AND INSURANCE 
SPECIFY NJC Payroll Tax 

S 
$ 
$ 
$ 
$ 

$ 

3 
3 
3 
3 
3 
$ 
S 
3 

ITEM #5; AVERAGE ADDITIONAL COMPONENTS 
(IF APPLICABLE) 
VEHICLE/MTCE/FUEL 
UNIFORMS 
EQUIPMENT 
MATERIALS 
SUPPLIES 
RELIEF 
ROLL CALL 

S 
£ 
3 
3 
$ 
S 
$ 

OTHER COMPONENTS NOT SPECIFIED ABOVE 
SPECIFY 
TRAINING 
OVERTIME 
LIQUIDATED/INCENTIVE 
GENERAL ADMINISTRATIVE COSTS, 

OVERHEAD, AND PROFIT 

TOTAL (SUM OF ITEMS 1.2.3,4 AND 5) 

£ 
S 
3 

$ 

3 

9 

27.76 

3,35 

1,22 
1.11 
0.33 
-
-

2.66 

2.33 
0.69 
0.24 
1.06 
0.92 
0.14 

0.30 

0.17 
0.17 
0.01 
0,01 
3,64 
2.43 

0.27 
0.78 
0.06 

1.31 

48.31 

PART-TIME 

ITEMI 

ITEM 2 

NUMBER 
OF DAYS 
PROVIDED 

11 
10 
3 

sub total 3 

-

27.76 

-

0.61 
0.56 
0,11 
-
-

1,28 

2.22 
0.66 
0.23 
1.02 
0.87 
0.13 
-

0,29 

-
0.17 
0,17 
0.01 
0.01 
3.64 
2.43 

0.27 
0.78 
0.06 

1.13 

43.14 

ITEM 1 

ITEM 2 

NUMBER 
OF DAYS 
PROVIDED 

11 

5 
1 

sub total 3 
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PROPOSERS NAME: FJC SECURITY SERVICES, INC PROPOSAL NUMBER 13517 
YEAR ONE 

CALCULATION OF HOURLY RATE • Best and Final II • Revised 01.14.08 
UNIFORMED. UNARMED SECURITY GUARD SERVICES 

TELEPORT SECURITY AGENT 

FULL-TIME 
NUMBER OF EMPLOYEES 

ITEM # 1: AVERAGE DIRECT WAGES $ 

ITEM # 2: AVERAGE HEALTH BENEFITS 
HEALTH 

ITEM #3: AVERAGE SUPPLEMENTAL BENEFITS 
(ITEMS NOT REQUIRED BY LAW) 

PART-TIME 

13,13 ITEMI 

3,35 ITEM 2 

NUMBER 
OF DAYS 
PROVIDED 

13,13 ITEMI 

ITEM 2 

NUMBER 
OF DAYS 
PROVIDED 

HOLIDAY ALLOWANCE 
VACATION ALLOWANCE 
SiCK TIME ALLOWANCE 
PENSION 
OTHER SUPPLEMENTAL BENEFITS 
SPECIFY 

0.58 
0.53 
0.16 

11 
10 

0.29 n 
0.26 
0.05 

SUB TOTAL (ITEMS #3) $, 

'TEM # 4: AVERAGE TAXES AND INSURANCE 
.ITEMS REQUIRED BY LAW) 
F.I.C.A. 3 
N.Y.S.U.I. 3' 
F.U.I. $' 
WORKERS COMPENSATION %' 
GENERAL LIABILITY INSURANCE s' 
DISABILITY INSURANCE 3 
OTHER TAXES AND INSURANCE 3' 
SPECIFY 3' 

ITEM #5: AVERAGE ADDITIONAL COMPONENTS 
(IF APPLICABLE) 
VEHICLE/MTCE/FUEL £ 
UNIFORMS 3' 
EQUIPMENT 3' 
MATERIALS 3' 
SUPPLIES 3' 
RELIEF 3' 
ROLL CALL $' 
OTHER COMPONENTS NOT SPECIFIED ABOVE 
SPECIFY 
TRAINING $ 
OVERTIME £' 
LIQUIDATED/INCENTIVE S' 
GENERAL ADMINISTRATIVE COSTS, 
OVERHEAD, AND PROFIT 3. 

TOTAL (SUM OF ITEMS 1,2.3.4 AND 5) 3 

1,26 subtotals 

1.10 
0,29 
0.12 
0.50 
0,43 
0.05 

0.17 
0,01 
0,01 
0.01 
0,37 
0,25 

0,49 
0.36 
0.06 

1.31 

23.27 

0.60 sub total 3 

1.05 
0.27 
0.11 
0.48 
0.41 
0,05 

0.17 
0.01 
0.01 
0.01 
0,37 
0,25 

0.49 
0.36 
0.06 

1.13 

18.97 
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PROPOSERS NAME: FJC SECURITY SERVICES. INC PROPOSAL NUMBER 13517 
YEAR ONE 

CALCULATION OF HOURLY RATE - Best and Final II - Revised 01.14.08 
UNIFORMED. UNARMED SECURITY GUARD SERVICES 

TELEPORT IDENTIFICATION OFFICE SPECIALIST 

FULL-TIME PART-TIME 
NUMBER OF EMPLOYEES 

ITEM # 1: AVERAGE DIRECT WAGES 3 

ITEM U 2: AVERAGE HEALTH BENEFITS 
HEALTH 

ITEM #3: AVERAGE SUPPLEMENTAL BENEFITS 
(ITEMS NOT REQUIRED BY LAW) 

14.67 ITEM 1 

3.35 ITEM 2 

NUMBER 
OF DAYS 
PROVIDED 

14.67 ITEM 1 

ITEM 2 

NUMBER 
OF DAYS 
PROVIDED 

HOLIDAY A.LLQWANCE 
VACATION ALLOWANCE 
SICK TIME ALLOWANCE 
PENSION 
OTHER SUPPLEMENTAL BENEFITS 
SPECIFY 

0.65 
0.59 
0.18 

11 
10 

n 19 

0.29 
0.06 

SUB TOTAL (ITEMS #3) 3. 

•TEM # 4: AVERAGE TAXES AND INSURANCE 
JTEMS REQUIRED BY LAW) 
F.I.C.A. £ 
N.Y.S.U.I. £ 
F.U.I. 3 
WORKERS COMPENSATION £ 
GENERAL LIABILITY INSURANCE £' 
DISABILITY INSURANCE £ 
OTHER TAXES AND INSURANCE S' 
SPECIFY NJC Payroll Tax S' 

ITEM #5: AVERAGE ADDITIONAL COMPONENTS 
(IF APPLICABLE) 
VEHICLE/MTCE/FUEL £ 
UNIFORMS £ 
EQUIPMENT £ 
MATERIALS 3* 
SUPPLIES 3' 
RELIEF 3. 
ROLL CALL ' 3 
OTHER COMPONENTS NOT SPECIFIED ABOVE 
SPECIFY 
TRAINING 5 
OVERTIME £. 
LIQUIDATED/INCENTIVE £* 
GENERAL ADMINISTRATIVE COSTS, 
OVERHEAD. AND PROFIT 3. 

TOTAL (SUM OF ITEMS 1,2,3.4 AND 5) 3, 

1.41 subtotals 

1.23 
0,32 
0,13 
0.56 
0,48 
0,06 

0,17 
0.06 
0.01 
0.01 

0.53 
0.24 
0.06 

1.31 

24.61 

0.67 sub total 3 

1.17 
0.31 
0.12 
0.54 
0.46 
0.05 

0.17 
0.06 
0,01 
0.01 

0.53 
0,24 
0,06 

1.13 

20.22 
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PROPOSERS NAME: FJC SECURITY SERVICES. INC PROPOSAL NUMBER 13517 
YEAR ONE 

CALCULATION OF HOURLY RATE - Best and Final 11 - Revised 01.14.08 
UNIFORMED. UNARMED SECURITY GUARD SERVICES 

TELEPORT SECURITY OPERATIONS SPECIALIST 

FULL-TIME 
NUMBER OF EMPLOYEES 

ITEM # 1: AVERAGE DIRECT WAGES £ 

ITEM # 2: AVERAGE HEALTH BENEFITS 
HEALTH 

ITEM #3: AVERAGE SUPPLEMENTAL BENEFITS 
(ITEMS NOT REQUIRED BY LAW) 

18.75 ITEMI 

3,35 ITEM 2 

PART-TIME 

NUMBER 
OF DAYS 
PROVIDED 

18,75 ITEM 1 

ITEM 2 

NUMBER 
OF DAYS 
PROVIDED 

HOLID.AY .ALLOW.ANCE 
V A C A T I O N A L L O W A N C E 
S iCK TIME A L L O W A N C E 
PENSION 
OTHER S U P P L E M E N T A L BENEFITS 
SPECIFY 

3 
£ 

n DO 

0.75 
0.23 

11 
10 
3 

C.41 
0.38 
0.08 

SUB TOTAL ( ITEMS # 3) 3 

'TEM # 4: AVERAGE TAXES AND INSURANCE 
JTEMS REQUIRED BY LAW) 
F.LCA. £ 
N.Y.S.U.I. $ ' 
F.U.I. 3' 
WORKERS COMPENSATION £' 
GENERAL LIABILITY INSURANCE S' 
DISABILITY INSURANCE £' 
OTHER TAXES AND INSURANCE £ 
SPECIFY NJC Payroll Tax * %[ 

ITEM #5 : A V E R A G E A D D I T I O N A L C O M P O N E N T S 
(IF APPLICABLE) 
VEHICLE /MTCE/FUEL 3 
U N I F O R M S S' 
E Q U I P M E N T 3 
MATERIALS $ 
SUPPLIES £ ' 
RELIEF £ ' 
ROLL CALL £ ' 
O T H E R C O M P O N E N T S NOT SPECIFIED A B O V E 
SPECIFY 
TRAIN ING £ 
O V E R T I M E 3 ' 
L IQUIDATED/ INCENTIVE £ 
GENERAL ADMINISTRATIVE C O S T S . 

O V E R H E A D , A N D PROFIT £ . 

T O T A L (SUM OF ITEMS 1,2.3.4 A N D 5) £_ 

1.80 sub total 3 

1.57 
0.41 
0,16 
0,72 
0.62 
0.07 

0.17 
0,06 
0,01 
0,01 

0,63 
0,31 
0.06 

1.31 

30.02 

0.86 s u b t o t a l s 

1.50 
0.39 
0.16 
0.69 
0.59 
0.07 

0,17 
0.06 
0.01 
0.01 

0.63 
0.31 
0.06 

1.13 

25.39 
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r 
PROPOSERS NAME: FJC SECURITY SERVICES. INC 

YEAR ONE 
CALCULATION OF HOURLY RATE • Best and F 

UNIFORMED. UNAR^ 
TELEPOF 

NUMBER OF EMPLOYEES 

ITEM # 1: AVERAGE DIRECT WAGES 

ITEM # 2: AVERAGE HEALTH BENEFITS 
HEALTH 

ITEM #3: AVERAGE SUPPLEMENTALBENEFM 
(ITEMS NOT REQUIRED BY LAW) 

VACATION ALLOWANCE 
SICK TIME ALLOWANCE 
PENSION 
OTHER SUPPLEMENTAL BENEFITS 
SPECIFY 

SUB TOTAL (ITEMS # 3) 

'TEM # 4: AVERAGE TAXES AND INSURANCE 
JTEMS REQUIRED BY LAW) 
F.I.C.A. 
N.Y.S.U.I. 
FU.l. 
WORKERS COMPENSATION 
GENERAL LIABILITY INSURANCE 
DISABILITY INSURANCE 
OTHER TAXES AND INSURANCE 
SPECIFY NJC Payroll Tax 

ITEM #5: AVERAGE ADDITIONAL COMPONEN 

/lED SECURITY GU 
IT TOUR SUPERVI 

FULL-TIME 
3 

3 16.06 

3.35 

;s 

$ 0.71 
£ 0.64 
£ 0.19 
£ 
£ 

£ 

£ 
3 
3 
£ 
£ 
£ 
£ 
£ 

IS 

-

1,54 

1.35 
0,35 
0.14 
0.62 
0.53 
0.06 

PROPOSAL NUMBER 

nal 11-Revised 01.14.0 
ARD SERVICES' 
50R 

PART-T 

ITEM1 

ITEM 2 

NUMBER 
OF DAYS 
PROVIDED 

11 
10 
3 

sub total 3 

13517 

8 

ME 
1 

16,06 

0.35 
0.32 
0.06 

-

0,74 

1,29 
0.33 
0.13 
0.59 
0.51 
0.06 

-

ITEM 1 

ITEM 2 

NUMBER 
OF DAYS 
PROVIDED 

11 

5 
1 

sub total 3 

(IF APPLICABLE) 
VEHICLE/MTCE/FUEL £ 
UNIFORMS 3' 
EQUIPMENT 3' 
MATERIALS 3' 
SUPPLIES S' 
RELIEF S' 
ROLL CALL S' 
OTHER COMPONENTS NOT SPECIFIED ABOVE 
SPECIFY 
TRAINING ' £ 
OVERTIME £' 
LIQUIDATED/INCENTIVE £' 
"5ENERAL ADMINISTRATIVE COSTS, 
OVERHEAD, AND PROFIT £ 

0,17 
0.17 
0,01 
0.01 

0.31 
0.53 
0.06 

0.17 
0.17 
0.01 
0.01 

0.31 
0.53 
0,06 

1.31 1.13 

TOTAL (SUM OF ITEMS 1.2,3,4 AND 5) 26.57 22.10 

F: page 23 of 55 



PROPOSERS NAME: FJC SECURITY SERVICES. INC PROPOSAL NUMBER 13517 
YEAR ONE 

CALCULATION OF HOURLY RATE - Best and Final II - Revised 01,14.08 
UNIFORMED. UNARMED SECURITY GUARD SERVICES 

STATEN ISLAND BRIDGES SECURITY AGENT 

FULL-TIME 
NUMBER OF EMPLOYEES 

ITEM # 1: AVERAGE DIRECT WAGES S 

ITEM # 2: AVERAGE HEALTH BENEFITS 
HEALTH 

ITEM #3: AVERAGE SUPPLEMENTAL BENEFITS 
(ITEMS NOT REQUIRED BY LAW) 

10 

12.67 ITEM 1 

S.35 ITEM 2 

NUMBER 
OF DAYS 
PROVIDED 

PART-TIME 

12,67 ITEM 1 

ITEM 2 

NUMBER 
OF DAYS 
PROVIDED 

HOLIDAY ALLOWANCE 
VACATION ALLOWANCE 
SICK TIME ALLOWANCE 
PENSION 
OTHER SUPPLEMENTAL BENEFITS 
SPECIFY 

SUB TOTAL (ITEMS #3) 

'TEM # 4: AVERAGE TAXES AND INSURANCE 
JTEMS REQUIRED BY LAW) 
F.I.C.A. 
N.Y.S.U.I. 
F.U.I. 
WORKERS COMPENSATION 
GENERAL LIABILITY INSURANCE 
DISABILITY INSURANCE . 
OTHER TAXES AND INSURANCE 
SPECIFY NJC Payroll Tax 

ITEM #5: AVERAGE ADDITIONAL COMPONENTS 
(IF APPLICABLE) 
VEHICLE/MTCE/FUEL 
UNIFORMS 
EQUIPMENT 
MATERIALS 
SUPPLIES 
RELIEF 
ROLL CALL 
OTHER COMPONENTS NOT SPECIFIED ABOVE 
SPECIFY 
TRAINING 
OVERTIME 
LIQUIDATED/INCENTIVE 
GENERAL ADMINISTRATIVE COSTS, 

OVERHEAD, AND PROFIT 

TOTAL (SUM OF ITEMS 1,2.3,4 AND 5) 

£ 
S 
3 
£ 
£ 

£ 

£ 
3 
£ 
£ 
3 
£ 
3 
£ 

S 

3 
£ 
$ 
3 
£ 
£ 
3 

$! 
£ 
£ 

£ 

£ 

0.56 
0,51 
0.15 
-
-

1,22 

1,06 
0,28 
0.11 
0.49 
0.42 
0.05 
-
-

0.17 
0.02 
0.01 
0.01 
1.50 
0.60 

0,47 
0,21 
0,06 

1,31 

24.01 

11 0.28 n 
10 

sub total 3 

0.25 
0.05 

0.58 subtotals 

1.01 
0.26 
0.11 
0.46 
0.40 
0.05 

0.17 
0.02 
0.01 
0.01 
1.50 
0,60 

0.47 
0,21 
0,06 

1.13 

19,73 
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PROPOSERS NAME: FJC SECURITY SERVICES, INC PROPOSAL NUMBER 13517 
YEAR ONE 

CALCULATION OF HOURLY RATE • Bast and Final U - Revised 01.14.08 
UNIFORMED. UNARMED SECURITY GUARD SERVICES 

STATEN ISLAND BRIDGES IDENTIFICATION OFFICE SPECIALIST 

FULL-TIME PART-TIME 
NUMBER OF EMPLOYEES 

ITEM # 1: AVERAGE DIRECT WAGES £ 

ITEM # 2: AVERAGE HEALTH BENEFITS 
HEALTH 

ITEM m-. AVERAGE SUPPLEMENTAL BENEFITS 
(ITEMS NOT REQUIRED BY LAW) 

HOLIDAY ALLOWANCE 
VACATION ALLOWANCE 
SICK TIME ALLOWANCE 
PENSION 
OTHER SUPPLEMENTAL BENEFITS 
SPECIFY 

SUB TOTAL (ITEMS #3) 

'TEM # 4: AVERAGE TAXES AND INSURANCE 
JTEMS REQUIRED BY LAW) 
F,|.C,A. - 5 
N.Y.S.U.I. £' 
F.U.I, £' 
WORKERS COMPENSATION £' 
GENERAL LIABILITY INSURANCE %' 
DISABILITY INSURANCE 3' 
OTHER TAXES AND INSURANCE 3' 
SPECIFY NJC Payroll Tax £' 

ITEM #5: AVERAGE ADDITIONAL COMPONENTS 
(IF APPLICABLE) 
VEHICLE/MTCE/FUEL 3 
UNIFORMS 3' 
EQUIPMENT £' 
MATERIALS £ 
SUPPLIES 3' 
RELIEF 3' 
ROLL CALL 3 
OTHER COMPONENTS NOT SPECIFIED ABOVE 
SPECIFY 
TRAINING 3 
OVERTIME 3' 
LIQUIDATED/INCENTIVE S' 
3ENERAL ADMINISTRATIVE COSTS, 

OVERHEAD, AND PROFIT 3. 

TOTAL (SUM OF ITEMS 1,2,3,4 AND 5) £ 

15,52 ITEM 1 

3,35 ITEM 2 

3 
3 
£ 
£ 
3 

£ 

0.68 
0.62 
0.19 
-
-

1.49 

NUMBER 
OF DAYS 
PROVIDED 

11 
10 
3 

sub total 3 

1,30 
0.34 
0,14 
0,60 
0.51 
0,06 

0.17 
0.06 
0,01 
0,01 

0.55 
0.26 
0.06 

1.31 

25,73 

15,52 ITEM 1 

0.34 

ITEM 2 

NUMBER 
OF DAYS 
PROVIDED 

11 
0,31 
0.06 

0,71 subtotals 

1,24 
0.32 
0,13 
0,57 
0,49 
0,06 

0.17 
0,06 
0.01 
0.01 

0.55 
0.26 
0,06 

1.13 

21,29 
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PROPOSERS NAME: FJC SECURITY SERVICES. INC 
YEAR ONE 

CALCULATION OF HOURLY RATE - Best and F 

PROPOSAL NUMBER 

natll -Revised 01.14.C 
UNIFORMED, UNARMED SECURITY GUARD SERVICES 

STATEN ISLAND BRIDGES TOUR SUPERVISOR 

NUMBER OF EMPLOYEES 

ITEM # 1: AVERAGE DIRECT WAGES 

FULL-TIME 
4 

£ 14.59 

ITEM # 2; AVERAGE HEALTH BENEFITS 
HEALTH 

ITEM #3: AVERAGE SUPPLEMENTAL BENEFITS 
(ITEMS NOT REQUIRED BY LAW) 

HOLIDAY ALLOWANCE 
VACATION ALLOWANCE 
SICK TIME ALLOWANCE 
PENSION 
OTHER SUPPLEMENTAL BENEFITS 
SPECIFY 

SUB TOTAL (ITEMS #3) 

ITEM U 4: AVERAGE TAXES AND INSURANCE 
.ITEMS REQUIRED BY LAW) 
F.I.C.A. 
N.Y.S.U.I, 
F.U.I. 
WORKERS COMPENSATION 
GENERAL LIABILITY INSURANCE 
DISABILITY INSURANCE 
OTHER TAXES AND INSURANCE 
SPECIFY NJC Payroll Ta)i 

ITEM #5: AVERAGE ADDITIONAL COMPONEN 
(IF APPLICABLE) 
VEHICLE/MTCE/FUEL 
UNIFORMS 
EQUIPMENT 
MATERIALS 
SUPPLIES 
RELIEF 
ROLL CALL 
OTHER COMPONENTS NOT SPECIFIED ABOV 
SPECIFY 
TRAINING 
OVERTIME 
LIQUIDATED/INCENTIVE 
GENERAL ADMINISTRATIVE COSTS. 
OVERHEAD. AND PROFIT 

TOTAL {SUM OF ITEMS 1.2.3,4 AND 5) 

£ 
£ 
£ 
£ 
S 

3 

3 
£ 
£ 
£ 
£ 
£ 
3 
3 

I S 

£ 
£ 
3 
£ 
£ 
£ 
£ 

E 

3 
3 
£ 

3 

3 

3.35 

0.64 
0.58 
0,18 
-
-

1.40 

1.22 
0,32 
0.13 
0.56 
0,48 
0.06 

-

0.17 
0.17 
0.01 
0.01 

0,28 
0.40 
0.06 

1.31 

24.52 

t 13517 

PART-TIME 

ITEM 1 

ITEM 2 

NUMBER 
OF DAYS 
PROVIDED 

11 
10 
3 

sub total 3 

14.59 

0.32 
0,29 
0,06 

-

0.67 

1.17 
0.30 
0,12 
0,53 
0,46 
0.05 

-

0.17 
0.17 
0.01 
0.01 

-

0.28 
0.40 
0.06 

1,13 

20.13 

ITEM 1 

ITEM 2 

NUMBER 
OF DAYS 
PROVIDED 

11 
5 
1 

subtotal S 
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PROPOSERS NAME: FJC SECURITY SERVICES. INC 
YEAR ONE 

CALCULATION OF HOURLY RATE • 

PROPOSAL NUMBER 1351' 

Best and Final 11 - Revised 01.14.08 
UNIFORMED. UNARMED SECURITY GUARD SERVICES 

PORT IVORY SECURITY AGENT 

NUMBER OF EMPLOYEES 

ITEM # 1: AVERAGE DIRECT WAGES 

ITEM # 2: AVERAGE HEALTH BENEFITS 
HEALTH 

ITEM #3: AVERAGE SUPPLEMENTAL BENEFf 
(ITEMS NOT REQUIRED BY LAW) 

HOLIDAY ALLOWANCE 
VACATION ALLOWANCE 
SICK TIME ALLOWANCE 
PENSION 
OTHER SUPPLEMENTAL BENEFITS 
SPECIFY 

SUB TOTAL (ITEMS #3) 

'TEM # 4; AVERAGE TAXES AND INSURANCE 
JTEMS REQUIRED BY LAW) 
F.I.C.A. 
N.Y.S.U.I. 
F.U.I. 
WORKERS COMPENSATION 
GENERAL LIABILITY INSURANCE 
DISABILITY INSURANCE 
OTHER TAXES AND INSURANCE 
SPECIFY NJC Payroll Tax 

ITEM #5: AVERAGE ADDITIONAL COMPONEN 
(IF APPLICABLE) 
VEHICLE/MTCE/FUEL 
UNIFORMS 
EQUIPMENT 
MATERIALS 
SUPPLIES 
RELIEF 
ROLL CALL 

FULL-TIME 

£ 

rs 

s 
s 
3 
3 
£ 

£ 

£ 
£ 
£ 
S 
£ 
£ 
£ 
£ 

TS 

3 
£ 
3 
£ 
£ 
£ 
£ 

OTHER COMPONENTS NOT SPECIFIED ABOVE 
SPECIFY 
TRAINING 
OVERTIME 
LIQUIDATED/INCENTIVE 
GENERAL ADMINISTRATIVE COSTS. 
OVERHEAD. AND PROFIT 

TOTAL (SUM OF ITEMS 1,2,3,4 AND 5) 

3 
3 
3 

£ 

£ 

F:page 

7 

12.67 

3.35 

0.55 
0,51 
0.15 
-

1.22 

1.06 
0,28 
0.11 
0.49 
0.42 
0.05 
-

-
0,17 
0.01 
0,01 
0.01 
0.35 
0.24 

0.47 
0.21 
0,06 

1.31 

22,49 

27 of 55 

PART-TIME 

ITEMI 

ITEM 2 

NUMBER 
OF DAYS 
PROVIDED 

11 
10 
3 

sub total 3 

2 

12.67 

-

0.28 
0.25 
0.05 
-
-

0.58 

1.01 
0,26 
0.11 
0.46 
0.40 
0,05 
-
-

-
0,17 
0.01 
0,01 
0.01 
0.35 
0.24 

0.47 
0.21 
0.06 

1.13 

16,22 

f 

ITEMI 

ITEM 2 

NUMBER 
OF DAYS 
PROVIDED 

l i 
5 
1 

sub total S 



PROPOSERS NAME: FJC SECURITY SERVICES. INC PROPOSAL NUMBER 13517 
YEAR ONE 

CALCULATION OF HOURLY RATE - Best and Final II •Revised 01.14.08 
UNIFORMED. UNARMED SECURITY GUARD SERVICES 

PORT IVORY/HOWLAND HOOK TOUR SUPERVISOR 

FULL-TIME PART-TIME 
NUMBER OF EMPLOYEES 

ITEM # 1 : AVERAGE DIRECT WAGES 5 

ITEM # 2: AVERAGE HEALTH BENEFITS 
HEALTH 

ITEM #3: AVERAGE SUPPLEMENTAL BENEFITS 
(ITEMS NOT REQUIRED BY LAW) 

HOLIDAY ALLOWANCE 3 
VACATION ALLOWANCE £' 
SICK TIME ALLOWANCE 3* 
PENSION 3' 
OTHER SUPPLEMENTAL BENEFITS 
SPECIFY 

SUB TOTAL (ITEMS #3) 

'TEM # 4: AVERAGE TAXES AND INSURANCE 
JTEMS REQUIRED BY LAW) 
F.I.C.A 
N,Y,S,U.I. 
F.UJ. 
WORKERS COMPENSATIO'N 
GENERAL LIABILITY INSURANCE 
DISABILITY INSURANCE 
OTHER TAXES AND INSURANCE 
SPECIFY NJC Payroll Tax 

ITEM #5: AVERAGE ADDITIONAL COMPONENTS 
(IF APPLICABLE) 
VEHICLE/MTCE/FUEL 
UNIFORMS 
EQUIPMENT 
MATERIALS 
SUPPLIES 
RELIEF 
ROLL CALL 
OTHER COMPONENTS NOT SPECIFIED ABOVE 
SPECIFY 
TRAINING 
OVERTIME 
LIQUIDATED/INCENTIVE 
3ENERAL ADMINISTRATIVE COSTS. 

OVERHEAD. AND PROFIT 

TOTAL (SUM OF ITEMS 1.2^,4 AND 5) 

15,36 ITEM 1 

3.35 ITEM 2 

0,63 

NUMBER 
OF DAYS 
PROVIDED 

11 
0.61 10 
0,18 

£ 

£ 

£ 
£ 
3 
£ 
£ 
£ 
£ 
3 

S 

£ 
£ 
£ 
$ 
£ 
£ 
£ 

£ 
£ 
£ 

3 

3 

-

1.47 

1.29 
0.33 
0.13 
0.59 
0.51 
0.06 
-
-

0.17 
0.01 
0,01 
0,01 
-
-

0.29 
0,43 
0.06 

1.31 

25.39 

sub total 3 

15.36 ITEMI 

ITEM 2 

NUMBER 
OF DAYS 
PROVIDED 

0.34 
0.31 
0.06 

0.71 subtotals 

1.23 
0.32 
0.13 
0.56 
0.48 
0.06 

0.17 
0.01 
0.01 
0.01 

0,29 
0.43 
0.06 

1,13 

20,96 
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PROPOSERS NAME: FJC SECURITY SERVICES. INC PROPOSAL NUMBER 13517 
YEAR ONE 

CALCULATION OF HOURLY RATE • Best and Final II • Revised 01.14,08 
UNIFORMED. UNARMED SECURITY GUARD SERVICES 

PATH SECURITY AGENT 

FULL-TIME 
NUMBER OF EMPLOYEES 

ITEM n 1: AVERAGE DIRECT WAGES 3 

ITEM # 2: AVERAGE HEALTH BENEFITS 
HEALTH 

ITEM #3: AVERAGE SUPPLEMENTAL BENEFITS 
(ITEMS NOT REQUIRED BY LAW) 

41 
PART-TIME 

12,55 ITEM 1 

3,35 ITEM 2 

NUMBER 
OF DAYS 
PROVIDED 

14 

12.55 ITEM 1 

ITEM 2 

NUMBER 
OF DAYS 
PROVIDED 

HOLIDAY ALLOWANCE 
VACATION ALLOWANCE 
SICK TIME ALLOWANCE '' 
PENSION 
OTHER SUPPLEMENTAL BENEFITS 
SPECIFY 

0.55 
0.50 

11 
10 

0.15 

0.28 11 
0.25 
0.05 

SUB TOTAL (ITEMS #3) 3. 

•TEM # 4: AVERAGE TAXES AND INSURANCE 
JTEMS REQUIRED BY LAW) 
F.I.C.A, £ 
N,Y,S.U.I. S' 
F.U.I. 3 
WORKERS COMPENSATION 3 
GENERAL LIABILITY INSURANCE £ 
DISABILITY INSURANCE £' 
OTHER TAXES AND INSURANCE 3 
SPECIFY NJC Payroll Tax 3^ 

ITEM #5: AVERAGE ADDITIONAL COMPONENTS 
(IF APPLICABLE) 
VEHICLE/MTCE/FUEL £ 
UNIFORMS £' 
EQUIPMENT £' 
MATERIALS -.- £' 
SUPPLIES £ 
RELIEF £' 
ROLL CALL 3 
OTHER COMPONENTS NOT SPECIFIED ABOVE 
SPECIFY 
TRAINING 3. 
OVERTIME £ 
LIQUIDATED/INCENTIVE £ 
3ENERAL ADMINISTRATIVE COSTS. 
OVERHEAD, AND PROFIT £ 

TOTAL (SUM OF ITEMS 1,2.3,4 AND 5) £ 

1.20 subtotals 

1.05 
0,31 
0.11 
0.48 
0.41 
0.06 

0.17 
0.02 
0.01 
0.01 
0.81 
0,54 

0.48 
0.35 
0.06 

1,31 

23.29 

0.58 subtotals 

1.00 
0,30 
0,11 
0,46 
0,40 
0.06 

0.17 
0,02 
0.01 
0.01 
0,81 
0,54 

0.48 
0.35 
0.06 

1.13 

19.02 
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PROPOSERS NAME: FJC SECURITY SERVICES. INC 
YEAR ONE 

CALCULATION OF HOURLY RATE • Best and F 

PROPOSAL NUMBEF 

nal II-Revised 01.14.C 
UNIFORMED, UNARMED SECURITY GUARD SERVICES 

PATH CENTRAL SECURITY STATION AGENT 

NUMBER OF EMPLOYEES 

ITEM # 1: AVERAGE DIRECT WAGES 

ITEM # 2: AVERAGE HEALTH BENEFITS 
HEALTH 

ITEM #3: AVERAGE SUPPLEMENTAL BENEFIT 
(ITEMS NOT REQUIRED BY LAW) 

HOLID.AY ALLOWANCE 
VACATION ALLOWANCE 
SICK TIME ALLOWANCE 
PENSION 
OTHER SUPPLEMENTAL BENEFITS 
SPECIFY 

SUB TOTAL (ITEMS #3) 

TEM # 4: AVERAGE TAXES AND INSURANCE 
JTEMS REQUIRED BY LAW) 
F.l.CA. 
N.Y.S.U.I. 
F.U.I. 
WORKERS COMPENSATION 
GENERAL LIABILITY INSURANCE 
DISABILITY INSURANCE 
OTHER TAXES AND INSURANCE 
SPECIFY NJC Payroll Tax 

ITEM #5: AVERAGE ADDITIONAL COMPONEN 
(IF APPLICABLE) 
VEHICLE/MTCE/FUEL 
UNIFORMS 
EQUIPMENT 
MATERIALS 
SUPPLIES 
RELIEF 
ROLL CALL 
OTHER COMPONENTS NOT SPECIFIED ABOV 
SPECIFY 
TRAINING 
OVERTIME 
LIQUIDATED/INCENTIVE 
GENERAL ADMINISTRATIVE COSTS, 
OVERHEAD, AND PROFIT 

TOTAL (SUM OF ITEMS 1,2,3,4 AND 5) 

FULL-TIME 
15 

3 

IS 

£ 
3 
3 
3 
3 

£ 

£ 
£ 
3 
£ 
£ 
3 
3 
£ 

IS 

£ 
3 
3 
3 
3 
3 
£ 

E 

£ 
£ 
£ 

3 

£ 

F:page 

14.19 

3.35 

0.52 
0.57 
0.17 

1.36 

1.19 
0,35 
0.12 
0.54 
0.47 
0.07 

0.17 
0.02 
0.01 
0.01 

0.52 
0.48 
0,06 

1.31 

24.23 

30 of 55 

13517 

PART-TIME 
2 

ITEM 1 

ITEM 2 

NUMBER 
OF DAYS 
PROVIDED 

11 
10 
3 

sub total 3 

^ ^ 

14,13 

0,31 
0.28 
0.06 

-

0.65 

1.14 
0.34 
0.12 
0.52 
0,45 
0.07 

-

0.17 
0.02 
0.01 
0.01 

-

0,52 
0.48 
0.06 

1.13 

19.86 

• 

1 
1 
1 

ITEM 1 H 

ITEM 2 1 

NUMBER 1 
OF DAYS • 
PROVIDED • 

H 

sub total 3 

^ ^ ^ 



PROPOSERS NAME: FJC SECURITY SERVICES. INC PROPOSAL NUMBER 13517 
YEAR ONE 

CALCULATION OF HOURLY RATE • Best and Final II • Revised 01.14,08 
UNIFORMED. UNARMED SECURITY GUARD SERVICES 

PATH TOUR SUPERVISOR 

FULL-TIME 
NUMBER OF EMPLOYEES 

ITEM n 1: AVERAGE DIRECT WAGES $ 

ITEM # 2: AVERAGE HEALTH BENEFITS 
HEALTH 

ITEM #3: AVERAGE SUPPLEMENTAL BENEFITS 
(ITEMS NOT REQUIRED BY LAW) 

10 
PART-TIME 

15.03 ITEM 1 

3.35 ITEM 2 

NUMBER 
OF DAYS 
PROVIDED 

15.03 ITEM 1 

ITEM 2 

NUMBER 
OF DAYS 
PROVIDED 

HOLID.AY .ALLOWANCE 
VACATION ALLOWANCE * 
SICK TIME ALLOWANCE 
PENSION 
OTHER SUPPLEMENTAL BENEFITS 
SPECIFY 

SUB TOTAL (ITEMS #3) £ 

'TEM # 4: AVERAGE TAXES AND INSURANCE 
JTEMS REQUIRED BY LAW) 
FJ.C.A. £ 
N.Y.S.U.I. £ 
F.U.I. £ 
WORKERS COMPENSATION £ 
GENERAL LIABILITY INSURANCE £ 
DISABILITY INSURANCE £ 
OTHER TAXES AND INSURANCE 3 
SPECIFY NJC Payroll Tax $[ 

ITEM #5: AVERAGE ADDITIONAL COMPONENTS 
(IF APPLICABLE) 
VEHICLE/MTCE/FUEL £ 
UNIFORMS S' 
EQUIPMENT . 3. 
MATERIALS 3 
SUPPLIES £ 
RELIEF £ 
ROLL CALL £ 
OTHER COMPONENTS NOT SPECIFIED ABOVE 
SPECIFY 
TRAINING £ 
OVERTIME £ 
LIQUIDATED/INCENTIVE £ 
GENERAL ADMINISTRATIVE COSTS, 

OVERHEAD. AND PROFIT £ 

0,66 11 
0,60 10 
0,18 

1,44 subtotals 

1.26 
0.37 
0,13 
0.58 
0.50 
0,07 

0,17 
0.16 
0,01 
0.01 

0.29 
0.51 
0,06 

1.31 

TOTAL (SUM OF ITEMS 1,2.3.4 AND 5) £ 25.26 

0.33 
0,30 
0,06 

0.69 sub total 3 

1.20 
0.36 
0.13 
0.55 
0.47 
0.07 

0.17 
0.16 
0.01 
0,01 

0.29 
0.51 
0.06 

1.13 

20.84 

F: page 31 of 55 



PROPOSERS NAME: FJC SECURITY SERVICES, INC PROPOSAL NUMBER 
YEAR ONE 

CAt CULATION OF HOURLY RATE • 
UNIFORMED, 

NUMBER OF EMPLOYEES 

ITEM # 1: AVERAGE DIRECT WAGES 

ITEM # 2: AVERAGE HF.ALTH BENEFITS 
HEALTH 

ITEM #3: AVERAGE SUPPLEMENTAL B 
(ITEMS NOT REQUIRED BY LAW) 

HOLIDAY ALLOWANCE 
VACATION ALLOWANCE 
SICK TIME ALLOWANCE 
PENSION 
OTHER SUPPLEMENTAL BENEFITS 
SPECIFY 

SUB TOTAL (ITEMS #3) 

Best and Final II - Revised 01.14.0 
UNARMED SECURITY GUARD SERVICES 

WTC SECURITY AGENT 

13517 

1 

FULL-TIME PART-TIME 

£ 

' 

ENEFITS 

3 
3 
3 
£ 
£ 

£ 

ITEM # 4: AVERAGE TAXES AND INSURANCE 
JTEMS REQUIRED BY LAW) 
F.I.C.A. 
N.Y.S.U.I. 
F.U.I. • 
WORKERS COMPENSATION 
GENERAL LIABILITY INSURANCE 
DISABILITY INSURANCE 
OTHER TAXES AND INSURANCE 
SPECIFY NJC Payroll Tax 

ITEM #5: AVERAGE ADDITIONAL COMF 
(IF APPLICABLE) 
VEHICLE/MTCE/FUEL 
UNIFORMS 
EQUIPMENT 
MATERIALS 
SUPPLIES 
RELIEF 
ROLL CALL 

3 
£ 
£ 
£ 
$ 
3 
£ 
£ 

'ONENTS 

3 
3 
£ 
£ 
£ 
£ 
3 

OTHER COMPONENTS NOT SPECIFIED ABOVE 
SPECIFY 
TRAINING 
OVERTIME 
LIQUIDATED/INCENTIVE 
3ENERAL ADMINISTRATIVE COSTS. 
OVERHEAD, AND PROFIT 

TOTAL (SUM OF ITEMS 1,2.3,4 AND 5) 

^ ^ ^ ^ ^ ^ 

£ 
£ 
3 

£ 

£ 

74 

12.28 ITEMI 

3.35 ITEM 2 

NUMBER 
OF DAYS 
PROVIDED 

0,54 11 
0.49 10 
0.15 3 
-
-

1.18 subtotals 

1.03 
0.27 
0.11 
0.47 
0,41 
0.05 
-
-

-
0,28 
0.02 
0.01 
0.01 
0.B8 
0.58 

0.47 
0.S4 
0.06 

1.31 

23.10 

F: page 32 ol 55 

13 

12.28 

' 

0.27 
0,25 
0,05 
-
' 

0.56 

0,98 
0,26 
0,10 
0.45 
0.39 
0.04 
-
-

-
0.28 
0,02 
0,01 
0,01 
0.88 
0.58 

0,47 
0.34 
0.06 

1.13 

18.85 

_ 

ITEM 1 

ITEM 2 

NUMBER 
OF DAYS 
PROVIDED 

1 1 

5 
1 

sub total 3 

^ ^ ^ ^ 



PROPOSERS NAME: FJC SECURITY SERVICES. INC PROPOSAL NUMBER 13517 
YEAR ONE 

CALCULATION OF HOURLY RATE - Best and Final II - Revised 01.14.08 
UNIFORMED. UNARMED SECURITY GUARD SERVICES 

WTC IDENTIFICATION OFFICE SPECIALIST 

FULL-TIME PART-TIME 

• 

NUMBER OF EMPLOYEES 

ITEM # 1: AVERAGE DIRECT WAGES £ 

ITEM # 2: AVERAGE HEALTH BENEFITS 
HEALTH 

ITEM #3: AVERAGE SUPPLEMENTAL BENEFITS 
(ITEMS NOT REQUIRED BY LAW) 

HOLIDAY ALLOWANCE 
VACATION ALLOWANCE 
SICK TIME ALLOWANCE 
PENSION 
OTHER SUPPLEMENTAL BENEFITS 
SPECIFY 

SUB TOTAL (ITEMS # 3) 

ITEM # 4: AVERAGE TAXES AND INSURANCE 
JTEMS REQUIRED BY LAW) 
F.l.CA, 
N.Y.S.U.I. 
F.U.I. 
WORKERS COMPENSATION 
GENERAL LIABILITY INSURANCE 
DISABILITY INSURANCE 
OTHER TAXES AND INSURANCE 
SPECIFY NJC Payroll Tax 

ITEM #5: AVERAGE ADDITIONAL COMPONENTS 
(IF APPLICABLE) 
VEHICLE/MTCE/FUEL 
UNIFORMS 
EQUIPMENT 
MATERIALS 
SUPPLIES 
RELIEF 
ROLL CALL 
OTHER COMPONENTS NOT SPECIFIED ABOVE 
SPECIFY 
TRAINING 
OVERTIME 
LIQUIDATED/INCENTIVE 
3ENERAL ADMINISTRATIVE COSTS, 
OVERHEAD, AND PROFIT 

TOTAL (SUM OF ITEMS 1,2,3,4 AND 5) 

11 

13.66 ITEM 1 

3.35 ITEM 2 

NUMBER 
OF DAYS 
PROVIDED 

£ 
£ 
3 

o.eo 
0.55 
0.16 

11 
11 

s 

5 

£ 

£ 
£ 
£ 
£ 
3 
£ 
£ 
£ 

S 

£ 
£ 
£ 
3 
$ 
3 
£ 

£ 
£ 
£ 

£ 

£ 

-

1,31 

1.15 
0.30 
0.12 
0,52 
0.45 
0.05 
-
-

0,17 
0,02 
0,01 
0.01 
-
-

0,50 
0,46 
0,06 

1.31 

23,45 

sub total 3 

13.66 ITEM 1 

0.30 

ITEM 2 

NUMBER 
OF DAYS 
PROVIDED 

11 
0.27 
0.05 

0.63 sub total 3 

1,09 
0.28 
0.11 
0.50 
0,43 
0.05 

0,17 
0.02 
0,01 
0.01 

0.50 
0-46 
0.06 

1.13 

19.12 

F: page 33 of 55 



PROPOSERS NAME: FJC SECURITY SERVICES. INC 
YEAR ONE 

CALCULATION OF HOURLY RATE -

PROPOSAL NUMBER 

Best and Final 11 - Revised 01.14.0 
UNIFORMED. UNARMED SECURITY GUARD SERVICES 

A WTC CENTRAL SECURITY STATION AGENT 

NUMBER OF EMPLOYEES 

ITEM # 1: AVERAGE DIRECT WAGES 

ITEM # 2: AVERAGE HEALTH BENEFITS 

FULL-TIME 

3 

HEALTH 

ITEM #3: AVERAGE SUPPLEMENTAL BENEFITS 
(ITEMS NOT REQUIRED BY LAW) 

HOLIDAY ALLOWANCE 
VACATION ALLOWANCE 
SICK TIME ALLOWANCE 
PENSION 
OTHER SUPPLEMENTAL BENEFITS 
SPECIFY 

SUB TOTAL (ITEMS #3) 

'TEM # 4: AVERAGE TAXES AND INSURANCE 
^ JTEMS REQUIRED BY LAW) 
n F.I.C.A. 

N.Y.S.U.I. 
F.U.I. 
WORKERS COMPENSATION 
GENERAL LIABILITY INSURANCE 
DISABILITY INSURANCE 
OTHER TAXES AND INSURANCE 
SPECIFY NJC Payroll Tax 

ITEM #5: AVERAGE ADDITIONAL COMPONEN 
(IF APPLICABLE) 
VEHICLE/MTCE/FUEL 
UNIFORMS 
EQUIPMENT 
MATERIALS 
SUPPLIES 

$ 
3 
3 
3 
3 

£ 

£ 
£ 
3 
3 
3 
£ 
3 
3 

TS 

3 
3 
5 
5 
3 

RELIEF 3 
ROLL CALL 3 
OTHER COMPONENTS NOT SPECIFIED ABOVE 
SPECIFY 
TRAINING 
OVERTIME 
LIQUIDATED/INCENTIVE 
"3ENERAL ADMINISTRATIVE COSTS, 
OVERHEAD, AND PROFIT^ 

• | TOTAL (SUM OF ITEMS 1,2.3,4 AND 5) 

3 
3 
3 

3 

3 

F: page 

4 

13.18 

3-35 

n.S8 
0.53 
0.16 

• 

1.27 

1.11 
0.29 
0.12 
0.51 
0.43 
0,05 
-
-

0,17 
0,01 
0,01 
0,01 

-

0.49 
0.22 
0.06 

1,31 

22.58 

34 of 55 

13517 

1 

PART-TIME 

ITEM 1 

ITEM 2 

NUMBER 
OF DAYS 
PROVIDED 

11 
10 
3 

sub total 3 

-

13.18 

-

0.29 
0.26 
0.05 
-
-

0.61 

1.05 
0,27 
0,11 
0,48 
0.41 
0.05 
-
-

0,17 
0.01 
0,01 
0.01 
-
-

0,49 
0,22 
0,06 

1.13 

18.28 

ITEM 1 

ITEM 2 

NUMBER 
OF DAYS 
PROVIDED 

11 
5 
1 

sub total 3 



PROPOSERS NAME: FJC SECURITY SERVICES. INC PROPOSAL NUMBER 13517 
YEAR ONE 

CALCULATION OF HOURLY RATE • Best and Final II • Revised 01.14.08 
UNIFORMED. UNARMED SECURITY GUARD SERVICES 

WTC TOUR SUPERVISOR 

FULL-TIME PART-TIME 
NUMBER OF EMPLOYEES 

ITEM # 1: AVERAGE DIRECT WAGES £ 

ITEM # 2: AVERAGE HEALTH BENEFITS 
HEALTH 

ITEM #3: AVERAGE SUPPLEMENTAL BENEFITS 
(ITEMS NOT REQUIRED BY LAW) 

14.17 ITEMI 

3,35 ITEM 2 

NUMBER 
OF DAYS 
PROVIDED 

14.17 ITEM 1 

ITEM 2 

NUMBER 
OF DAYS 
PROVIDED 

HOLIDAY ALLOWANCE . £ 
VACATION ALLOWANCE ' $ ' 
SICK TIME ALLOWANCE %' 
PENSION 3" 
OTHER SUPPLEMENTAL BENEFITS S' 
SPECIFY 

SUB TOTAL (ITEMS # 3) £ 

'TEM # 4: AVERAGE TAXES AND INSURANCE 
JTEMS REQUIRED BY LAW) 
F.I.C.A. £ 
N.Y.S.U.I, £' 
F.U.I. £' 
WORKERS COMPENSATION £' 
GENERAL LIABILITY INSURANCE £' 
DISABILITY INSURANCE £' 
OTHER TAXES AND INSURANCE £' 
SPECIFY NJC Payroll Tax S' 

ITEM #5: AVERAGE ADDITIONAL COMPONENTS 
OF APPLICABLE) 
VEHICLE/MTCE/FUEL 3 
UNIFORMS 5* 
EQUIPMENT • 3' 
MATERIALS 3' 
SUPPLIES £' 
RELIEF £' 
ROLL CALL £" 
OTHER COMPONENTS NOT SPECIFIED ABOVE 
SPECFY 
TRAINING $ 
OVERTIME £' 
LIQUIDATED/INCENTIVE 3 
GENERAL ADMINISTRATIVE COSTS. 
OVERHEAD, AND PROFIT £ 

TOTAL (SUM OF ITEMS 1.2.3,4 AND 5) S 

0.62 11 
0,57 
0.17 

1.19 
0,31 
0-12 
0.54 
0.47 
0.05 

0.17 
0,08 
0.01 
0.01 

0.27 

0.39 
0.06 

1.31 

23,88 

10 

1.36 subtotals 

0.31 11 
0.28 
0,06 

0.65 sub total 3 

1.13 
0.29 
0.12 
0.52 
0.45 
0.05 

0.17 
0.08 
0.01 
0.01 

0,27 
0.39 
0.06 

1.13 

19.52 

F: page 35 of 55 



PROPOSERS NAME: FJC SECURITY SERVICES. INC 
YEAR ONE 

CALCULATION OF HOURLY RATE • 

PROPOSALNUMBEF 

Best and Final 11 - Revised 01.14.C 
UNIFORMED. UNARMED SECURITY GUARD SERVICES 

^ WTC ASSISTANT LEAD SUPERVISOR 

^ ^ 

NUMBER OF EMPLOYEES 

ITEM # 1: AVERAGE DIRECT WAGES 

ITEM # 2: AVERAGE HEALTH BENEFITS 

FULL-TIME 

£ 

HEALTH 

ITEM #3: AVERAGE SUPPLEMENTAL BENEFITS 
(ITEMS NOT REQUIRED BY LAW) 

HOLIDAY ALLOWANCE 
VACATION ALLOWANCE 
SICK TIME ALLOWANCE 
PENSION 
OTHER SUPPLEMENTAL BENEFITS 
SPECIFY 

SUB TOTAL (ITEMS #3) 

'TEM # 4: AVERAGE TAXES AND INSURANCE 
^ ^ JTEMS REQUIRED BY LAW) 
• 1 F.I.C.A. 
• ^ N.Y.S.U.I. 

F.U.I. 
WORKERS COMPENSATION 
GENERAL LIABILITY INSURANCE 
DISABILITY INSURANCE 
OTHER TAXES AND INSURANCE 
SPECIFY NJC Payroll Tax 

ITEM #5: AVERAGE ADDITIONAL COMPONEN 
(IF APPLICABLE) 
VEHICLE/MTCE/FUEL 
UNIFORMS 
EQUIPMENT 
MATERIALS 
SUPPLIES 
RELIEF 
ROLL CALL 
OTHER COMPONENTS NOT SPECIFIED ABOV 
SPECIFY 
TRAINING 
OVERTIME 
LIQUIDATED/INCENTIVE 
3ENERAL ADMINISTRATIVE COSTS, 
OVERHEAD, AND PROFIT' 

^ TOTAL (SUM OF ITEMS 1.2,3.4 AND 5) 

£ 
£ 
£ 
£ 
£ 

£ 

£ 
£ 
£ 
3 
3 
3 
£ 
£ 

IS 

£ 
£ 
£ 
£ 
£ 
£ 
£ 

E 

£ 
£ 
£ 

£ 

£ 

6 

18.56 

3.35 

0,82 
0.74 
0.22 
-
-

1.78 

1.56 
0.40 
0.16 
0.71 
0.61 
0.07 
-

0.17 
0,08 
0.01 
0.01 
-
-

0.35 
0,31 
0.06 

1,31 

29,52 

F: page 36 of 55 

t 13517 

)8 

PART-TIME 

ITEMI 

ITEM 2 

NUMBER 
OF DAYS 
PROVIDED 

11 
10 
3 

sub total 3 

^ ^ ^ ^ m 

3 

18.56 

-

0,41 
0,37 
0,07 
-
-

0,85 

1.49 
0.39 
0,16 
0,68 
0.58 
0.07 
-
-

0,17 
0.08 
0.01 
0,01 
-
-

0,35 
0,31 
0,06 

1,13 

24,90 

ITEM 1 

ITEM 2 

NUMBER 
OF DAYS 
PROVIDED 

11 
5 
1 

sub total 3 



PROPOSERS NAME: FJC SECURITY SERVICES. INC PROPOSAL NUMBER 13517 
YEAR ONE 

CALCULATION OF HOURLY RATE • Best and Final II • Revised 01.14.08 
UNIFORfl/IED, UNARMED SECURITY GUARD SERVICES 

WTC LEAD SUPERVISOR 

FULL-TIME PART-TIME 
NUMBER OF EMPLOYEES 

ITEM # 1: AVERAGE DIRECT WAGES £ 

ITEM # 2: AVERAGE HEALTH BENEFITS 
HEALTH 

ITEM #3: AVERAGE SUPPLEMENTAL BENEFITS 
(ITEMS NOT REQUIRED BY LAW) 

HOLIDAY ALLOWANCE 
VACATION ALLOWANCE 
SICK TIME ALLOWANCE 
PENSION 
OTHER SUPPLEMENTAL BENEFITS 3' 
SPECIFY 

SUB TOTAL (ITEMS # 3) 3, 

•TEM # 4: AVERAGE TAXES AND INSURANCE 
JTEMS REQUIRED BY LAW) 
F.I.C.A. £ 
N.Y.S.U.I. $' 
F.U.I. £' 
WORKERS COMPENSATION $' 
GENERAL LIABILITY INSURANCE $' 
DISABILITY INSURANCE £' 
OTHER TAXES AND INSURANCE 3' 
SPECIFY NJC Payroll Tax £' 

ITEM #5: AVERAGE ADDITIONAL COMPONENTS 
(IF APPLICABLE) 
VEHICLE/MTCE/FUEL £ 
UNIFORMS £' 
EQUIPMENT 3" 
MATERIALS £' 
SUPPLIES £ ' 
RELIEF £" 
ROLL CALL £" 
OTHER COMPONENTS NOT SPECIFIED ABOVE 
SPECIFY 
TRAINING 3 
OVERTIME £ ' 
LIQUIDATED/INCENTIVE £ ' 
3ENERAL ADMINISTRATIVE COSTS, 
OVERHEAD, AND PROFIT S_ 

TOTAL (SUM OF ITEMS 1,2,3.4 AND 5) £ 

19.84 ITEM 1 

3.35 ITEM 2 

NUMBER 
OF DAYS 
PROVIDED 

£ 
£ 
£ 

0,87 
0.79 
0,24 

11 
10 
3 

1.90 subtotals 

1,66 
0,43 
0.17 
0.76 
0,65 
0,08 

0.17 
0,08 
0.01 
0,01 

0.38 
0.33 
0.06 

1,31 

31,21 

19,84 ITEM 1 

0,44 

ITEM 2 

NUMBER 
OF DAYS 
PROVIDED 

11 
0,40 
0,08 

0,91 subtotals 

1.59 
0,41 
0-17 
0.73 
0.62 
0.07 

0,17 
0.08 
0,01 
0.01 

0.38 
0.33 
0.06 

1.13 

26.52 

F: page 37 of 55 



PROPOSERS NAME: FJC SECURITY SERVICES. INC 
YEAR ONE 

CALCULATION OF HOURLY RATE • 

PROPOSAL NUMBEF 

Best and Final 11 - Revised 0114.( 
UNIFORMED. UNARMED SECURITY GUARD SERVICES 

NYLP SECURITY AGENT 

• 

NUMBER OF EMPLOYEES 

ITEM # 1: AVERAGE DIRECT WAGES 

ITEM # 2; AVERAGE HEALTH BENEFITS 
HEALTH 

ITEM #3: AVERAGE SUPPLEMENTAL BEN 
(ITEMS NOT REQUIRED BY LAW) 

HOLIDAY ALLOWANCE 
VACATION ALLOWANCE 
SICK TIME ALLOWANCE 
PENSION 
OTHER SUPPLEMENTAL BENEFITS 
SPECIFY 

SUB TOTAL (ITEMS #3) 

FULL-TIME 

3 

EFITS 

3 
3 
S 
3 
£ 

£ 

ITEM # 4: AVERAGE TAXES AND INSURANCE 
JTEMS REQUIRED BY U W ) 
F,!,C.A. 
N.Y.S.U.I, 
F.U.I. 
WORKERS COMPENSATION 
GENERAL LIABILITY INSURANCE 
DISABILITY INSURANCE 
OTHER TAXES AND INSURANCE 
SPECIFY NJC Payroll Tax 

ITEM #5; AVERAGE ADDITIONAL COMPO^ 
(IF APPLICABLE) 
VEHICLE/MTCE/FUEL 
UNIFORMS 
EQUIPMENT 
MATERIALS 
SUPPLIES 
RELIEF 
ROLL CALL 

£ 
£ 
£ 
£ 
£ 
3 
3 
£ 

lENTS 

3 
3 
£ 
£ 
£ 
£ 
£ 

OTHER COMPONENTS NOT SPECIFIED ABOVE 
SPECIFY 
TRAINING 
OVERTIME 
LIQUIDATED/INCENTIVE ' 
"GENERAL ADMINISTRATIVE COSTS, 
OVERHEAD, AND PROFIT 

TOTAL (SUM OF ITEMS 1,2,3.4 AND 5) 

£ 
£ 
£ 

3 

£ 

6 

11,59 

3.35 

0,51 
0,46 
0,14 

-

1.11 

0.97 
0.25 
0.10 
0.44 
0.38 
0.04 
-

-
0,17 
0.23 
0.01 
0.01 
0.47 
0.31 

0.45 
0.39 
0.05 

1.31 

21,65 

F: page 38 of 55 

t 13517 

i l 

PART-TIME 

ITEMI 

ITEM 2 

NUMBER 
OF DAYS 
PROVIDED 

11 
10 

3 

sub total 3 

2 

11.59 

-

0.25 
0.23 
0.05 
-
-

0.53 

0.93 
0.24 
0.10 
0.42 
0.36 
0.04 
-
-

-
0,17 
0.2S 
0.01 
0,01 
0.47 
0,31 

0,45 
0.39 
0.06 

1.13 

17.44 

ITEM 1 

ITEM 2 

NUMBER 
OF DAYS 
PROVIDED 

11 
5 
1 

sub total 3 



PROPOSERS NAME: FJC SECURITY SERVICES, INC PROPOSAL NUMBER 13517 
YEAR ONE 

CALCULATION OF HOURLY RATE-Best and Final II-Revised 01.14.08 
UNIFORMED. UNARMED SECURITY GUARD SERVICES 

NYLP TOUR SUPERVISOR 

FULL-TIME 
NUMBER OF EMPLOYEES 

ITEM # 1: AVERAGE DIRECT WAGES £ 

ITEM # 2: AVERAGE HEALTH BENEFITS 
HEALTH 

ITEM #3: AVERAGE SUPPLEMENTAL BENEFITS 
(ITEMS NOT REQUIRED BY LAW) 

PART-TIME 

13.98 ITEM! 

3.35 ITEM 2 

NUMBER 
OF DAYS 
PROVIDED 

13,98 ITEMI 

ITEM 2 

NUMBER 
OF DAYS 
PROVIDED 

HOLIDAY ALLOWANCE 
VACATION ALLOWANCE 
SICK TIME ALLOWANCE 
PENSION 
OTHER SUPPLEMENTAL BENEFITS 
SPECIFY 

0.62 11 
0,56 10 
0,17 

0,31 
0.28 
0.06 

11 

SUB TOTAL (ITEMS #3) 3 

ITEM # 4: AVERAGE TAXES AND INSURANCE 
JTEMS REQUIRED BY LAW) 
F.I.C.A. £ 
N.Y.S.U.I. 3' 
F.U.I. 3' 
WORKERS COMPENSATION 3' 
GENERAL LIABILITY INSURANCE $' 
DISABILITY INSURANCE £' 
OTHER TAXES AND INSURANCE $' 
SPECIFY NJC Payroll Tax £] 

ITEM #5: AVERAGE ADDITIONAL COMPONENTS 
(IF APPLICABLE) 
VEHICLE/MTCE/FUEL £ 
UNIFORMS £* 
EQUIPMENT £' 
MATERIALS 3' 
SUPPLIES 3 
RELIEF £' 
ROLL CALL £' 
OTHER COMPONENTS NOT SPECIFIED ABOVE 
SPECIFY 
TRAINING £ 
OVERTIME £' 
LIQUIDATED/INCENTIVE £ 
3ENERAL ADMINISTRATIVE COSTS, 
OVERHEAD. AND PROFIT £ 

TOTAL (SUM OF ITEMS 1,2,3,4 AND 5) £ 

1.34 subtotals 

1,17 
0.30 
0,12 
0.54 
0.46 
0.05 

0.17 
0.52 
0.01 
0,01 

0.27 
0,23 
0.06 

1.31 

23.91 

0.64 sub total 3 

1.12 
0,29 
0.12 
0,51 
0,44 
0.05 

0.17 
0,52 
0.01 
0,01 

0,27 
0,23 
0,06 

1.13 

19.56 

F: page 39 of 55 



r ' ' — 

PROPOSERS NAME: FJQ SECURITY SERVICES. INC 
YEAR ONE 

CALCULATION OF HOURLY RATE • 

PROPOSAL NUMBER 13517 

Best and Final II - Revise d 01.14.08 
UNIFORMED. UNARMED SECURITY GUARD SERVICES 

fl| NJLP SECURITY AGENT 

NUMBER OF EMPLOYEES 

ITEM # 1; AVERAGE DIRECT WAGES 

ITEM # 2: AVERAGE HEALTH BENEFITS 

FULL-TIME 

£ 

HEALTH 

ITEM #3; AVERAGE SUPPLEMENTAL BENEFITS 
(ITEMS NOT REQUIRED BY LAW) 

HOLIDAY ALLOWANCE 
VACATION ALLOWANCE 
SICK TIME ALLOWANCE 
PENSION 
OTHER SUPPLEMENTAL BENEFITS 
SPECIFY 

SUB TOTAL (ITEMS # 3) 

$ 
3 
3 
£ 
£ 

£ 

ITEM # 4: AVERAGE TAXES AND INSURANCE 
^ . .ITEMS REQUIRED BY LAW) 
n F.LCA. 

N.Y.S.U.I. 
F.U.I. 
WORKERS COMPENSATION 
GENERAL LIABILITY INSURANCE 
DISABILITY INSURANCE 
OTHER TAXES AND INSURANCE 
SPECIFY NJC Payroll Tax 

£ 
£ 
£ 
3 
3 
3 
3 
3 

ITEM #5: AVERAGE ADDITIONAL COMPONENTS 
(IF APPLICABLE) 
VEHICLE/MTCE/FUEL 
UNIFORMS 
EQUIPMENT 
MATERIALS 
SUPPLIES 
RELIEF 
ROLL CALL 

3 
£ 
£ 
£ 
3 
3 
3 

OTHER COMPONENTS NOT SPECIFIED ABOVE 
SPECIFY 
TRAINING 
OVERTIME 
LIQUIDATED/INCENTIVE 
3ENERAL ADMINISTRATIVE COSTS, 
OVERHEAD, AND PROFIT 

• k TOTAL (SUM OF ITEMS 1.2,3,4 AND 5) 

3 
3 
3 

5 

£ 

F: page 

4 

11.59 

3,35 

0.51 
0.46 
0.14 

-

1.11 

0.97 
0,29 
0.10 
0.44 
0.38 
0.06 

-
0,13 

0.17 
0.08 
0.01 
0.01 
0.24 
0.16 

0.45 
0.39 
0.06 

1.31 

21.31 

40 of 55 

ITEMI 

ITEM 2 

NUMBER 
OF DAYS 
PROVIDED 

11 
10 
3 

sub total 3 

PART-TIME 
2 

11.59 

-

0,25 
0.23 
0.05 
-
-

0,53 

0,93 
0.27 
0.10 
0.42 
0.36 
0.05 
-

0.12 

-
0.17 
0.08 
0.01 
0.01 
0.24 
0.16 

0.45 
0.39 
0.06 

1.13 

17.09 

ITEM 1 

ITEM 2 

NUMBER 
OF DAYS 
PROVIDED 

11 
5 
1 

sub total 3 



^ PROPOSERS NAME: FJC SECURITY SERVICES. INC 
YEAR ONE 

CALCULATION OF HOURLY RATE - Best and F 
UNIFORMED, 

NUMBER OF EMPLOYEES 

ITEM # 1: AVERAGE DIRECT WAGES 

PROPOSALNUMBEF 

nal II-Revised 01.14.C 
UNARMED SECURITY GUARD SERVICES 
NJLP TOUR SUPERVISOR 

FULL-TIME 
1 

3 13,98 

ITEM # 2; AVERAGE HEALTH BENEFITS 
HEALTH 

ITEM #3: AVERAGE SUPPLEMENTAL BENEFITS 
(ITEMS NOT REQUIRED BY LAW) 

HOLIDAY ALLOWANCE 
VACATION ALLOWANCE 
SICK TIME ALLOWANCE 
PENSION 
OTHER SUPPLEMENTAL BENEFITS 
SPECIFY 

SUB TOTAL (ITEMS #3) 

3 
£ 
£ 
3 
5 

£ 

ITEM n 4: AVERAGE TAXES AND INSURANCE 
^ .ITEMS REQUIRED BY LAW) 
• k F.I.C.A. £ 
^ N.Y.S.U.I, £ 

F.U.I. £ 
WORKERS COMPENSATION £ 
GENERAL LIABILITY INSURANCE £ 
DISABILITY INSURANCE £ 
OTHER TAXES AND INSURANCE £ 
SPECIFY NJC Payroll Tax 

ITEM #5: AVERAGE ADDITIONAL COM 
(IF APPLICABLE) 
VEHICLE/MTCE/FUEL 
UNIFORMS 
EQUIPMENT 
MATERIALS 
SUPPLIES 
RELIEF 
ROLL CALL 
OTHER COMPONENTS NOT SPECIFIEI 
SPECIFY 
TRAINING 
OVERTIME 
LIQUIDATED/INCENTIVE 
GENERAL ADMINISTRATIVE COSTS, 
OVERHEAD, AND PROFIT 

g | | TOTAL (SUM OF ITEMS 1.2.3,4 AND 5) 

£ 

PONENTS 

£ 
£ 
£ 
£ 
£ 
£ 
£ 

D ABOVE 

£ 
£ 
£ 

£ 

£ 

3,35 

0.62 
0.56 
0.17 

1.34 

1,17 
0,35 
0,12 
0.54 
0,46 
0,07 

0.15 

0,17 
0.66 
0,01 
0.01 

0.27 
0.24 
0.06 

1.31 

24,26 
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PART-TIME 

ITEM 1 

ITEM 2 

NUMBER 
OF DAYS 
PROVIDED 

11 
10 
3 

sub total 3 

13.98 

0,31 
0,28 
0,06 

-

0.64 

1.12 
0.33 
0.12 
0,51 
0.44 
0.07 

0.15 

0.17 
0.66 
0,01 
0,01 

-

0.27 
0.24 
0,06 

1.13 

19.90 

ITEM 1 

ITEM 2 

NUMBER 
OF DAYS 
PROVIDED 

11 
5 
1 

sub total 3 



PROPOSAL NUMBER 13517 PROPOSERS NAME: FJC SECURITY SERVICES. INC 

YEAR ONE 

CALCULATION OF HOURLY RATE - Best and Final II • Revised 01.14.08 
UNIFORMED. UNARMED SECURITY GUARD SERVICES 

GWB SECURITY AGENT 

FULL-TIME 
NUMBER OF EMPLOYEES 

ITEM # 1 : AVERAGE DIRECT WAGES 3 

ITEM # 2: AVERAGE HEALTH BENEFITS 

HEALTH 

ITEM #3: AVERAGE SUPPLEMENTAL BENEFITS 
(ITEMS NOT REQUIRED BY LAW) 

HOLIDAY ALLOWANCE £ 
VACATION ALLOWANCE £ 
SICK TIME ALLOWANCE • 3 

PENSION 3 
OTHER SUPPLEMENTAL BENEFITS S' 
SPECIFY 

SUB TOTAL (ITEMS # 3 ) 3, 

'TEM # 4: AVERAGE TAXES AND INSURANCE 
JTEMS REQUIRED BY LAW) 
F.I.C.A. 3 

N.Y.S.U.I. S' 

F.U.I. $• 
WORKERS COMPENSATION S' 
GENERAL LIABILITY INSURANCE £ ' 
DISABILITY INSURANCE $ ' 
OTHER TAXES AND INSURANCE £ ' 
SPECIFY NJC Payroll Tax 3^ 

ITEM #5: AVERAGE ADDITIONAL COMPONENTS 
(IF APPLICABLE) 
VEHICLE/MTCE/FUEL 5 

UNIFORMS £ ' 
EQUIPMENT £" 

MATERIALS £ ' 
SUPPLIES ' 3 ' 
RELIEF £* 

ROLL CALL £ ' 
OTHER COMPONENTS NOT SPECIFIED ABOVE 
SPECIFY 

TRAINING 3 
OVERTIME S" 
LIQUIDATED/INCENTIVE £ ' 
"GENERAL ADMINISTRATIVE COSTS, 
OVERHEAD, AND PROFIT £_ 

TOTAL (SUM OF ITEMS 1,2,3,4 AND 5) £^ 

45 

0.56 
0.51 
0.15 

1,06 

0,31 
0.11 

0.49 
0,42 
0.06 

0.19 
0.05 

0.01 
0.01 

1.03 

0.69 

0.48 
0.36 
0.06 

1,31 

23.88 

PART-TIME 

12,67 ITEM 1 

3.35 ITEM 2 

NUMBER 

OF DAYS 

PROVIDED 

Vl_ 

10 

1,22 sub to ta l s 

12.67 ITEM 1 

0.28 

ITEM 2 

NUMBER 

OF DAYS 

PROVIDED 

11 
0.25 
0.05 

0.58 sub total S 

1.01 

0.30 

0.11 
0.46 
0.40 
0.06 

0.19 
0.05 
0.01 

0.01 
1,03 
0.69 

0.48 

0.36 
0.06 

1,13 

19.60 
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PROPOSERS NAME: FJC SECURITY SERVICES. INC PROPOSAL NUMBER 13517 
YEAR ONE 

CALCULATION OF HOURLY RATE - Best and Final II - Revised 01.14.08 
UNIFORMED. UNARMED SECURITY GUARD SERVICES 

GWB TOUR SUPERVISOR 

FULL-TIME 
NUMBER OF EMPLOYEES 

ITEM # 1: AVERAGE DIRECT WAGES £ 

ITEM # 2: AVERAGE HEALTH BENEFITS 
HEALTH 

ITEM #3: AVERAGE SUPPLEMENTAL BENEFITS 
(ITEMS NOT REQUIRED BY LAW) 

PART-TIME 

14.59 ITEM 1 

3.35 ITEM 2 

NUMBER 
OF DAYS 
PROVIDED 

14.59 ITEM 1 

ITEM 2 

NUMBER 
OF DAYS 
PROVIDED 

HOLIDAY ALLOWANCE 
VACATION ALLOWANCE 
SICK TIME ALLOWANCE 
PENSION 
OTHER SUPPLEMENTAL BENEFITS 
SPECIFY 

SUB TOTAL (ITEMS #3) 

'TEM # 4: AVERAGE TAXES AND INSURANCE 
JTEMS REQUIRED BY LAW) 
F.I.C.A. 
N.Y.S.U.I. 
F.U.I. 
WORKERS COMPENSATION 
GENERAL LIABILITY INSURANCE 
DISABILITY INSURANCE 
OTHER TAXES AND INSURANCE 
SPECIFY NJC Payroll Tax 

ITEM #5: AVERAGE ADDITIONAL COMPONENTS 
(IF APPLICABLE) 
VEHICLE/MTCE/FUEL 
UNIFORMS 
EQUIPMENT 
MATERIALS 
SUPPLIES 
RELIEF 
ROLL CALL 
OTHER COMPONENTS NOT SPECIFIED ABOVE 
SPECIFY 
TRAINING 
OVERTIME 
LIQUIDATED/INCENTIVE 
3ENERAL ADMINISTRATIVE COSTS. 
OVERHEAD, AND PROFIT 

TOTAL (SUM OF ITEMS 1,2.3,4 AND 5) 

0.64 11 11 
0.58 10 

£ 
3 
3 

3 

£ 
£ 
£ 
£ 
£ 
£ 
£ 
3 

S 

3 
3 
£ 
£ 
£ 
3 
£ 

£ 
£ 
5 

3 

£ 

0.18 
-
-

1.40 

1.22 
0.36 
0,13 
0.56 
0.48 
0-07 
-
-

0.17 
0.25 
0.01 
0.01 
-
-

0.28 
0.33 
0.06 

1.31 

24.59 

sub total 3 

0.29 
0.06 

0.67 sub total 3 

1.17 
0,35 
0.12 
0.53 
0.46 
0.07 

0.17 
0,25 
0.01 
0.01 

0.28 
0.33 
0.06 

1.13 

20,20 
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PROPOSERS NAME: FJC SECURITY SERVICES. INC PROPOSAL NUMBER 13517 
YEAR ONE 

CALCULATION OF HOURLY RATE - Best and Final II • Revised 01.14.08 
UNIFORMED. UNARMED SECURITY GUARD SERVICES 

BIP SECURITY AGENT 

FULL-TIME PART-TIME 
NUMBER OF EMPLOYEES 

ITEM # 1: AVERAGE DIRECT WAGES £ 

ITEM # 2: AVERAGE HEALTH BENEFITS 
HEALTH 

ITEM #3: AVERAGE SUPPLEMENTAL BENEFITS 
(ITEMS NOT REQUIRED BY LAW) 

12.12 ITEMI 

3.35 ITEM 2 

HOLIDAY ALLOWANCE 
VACATION ALLOWANCE 
SICK TIME ALLOWANCE 
PENSION 
OTHER SUPPLEMENTAL BENEFITS 
SPECIFY 

£ 
3 
£ • 
3 
£ 

0.53 
0.48 
0.15 

-

NUMBER 
OF DAYS 
PROVIDED 

11 
10 
s 

12.12 ITEM 1 

0.27 

ITEM 2 

NUMBER 
OF DAYS 
PROVIDED 

11 
0.24 
0.05 

SUB TOTAL (ITEMS # 3) £. 

ITEM # 4: AVERAGE TAXES AND INSURANCE 
JTEMS REQUIRED BY LAW) 
F.l.CA. £. 
N.Y.S.U.I. £ 
F.U.I. £ ' 
WORKERS COMPENSATION £' 
GENERAL LIABILITY INSURANCE £ 
DISABILITY INSURANCE £ 
OTHER TAXES AND INSURANCE £_ 
SPECIFY NJC Payroll Tax £^ 

ITEM #5: AVERAGE ADDITIONAL COMPONENTS 
(IF APPLICABLE) 
VEHICLE/MTCE/FUEL 3 
UNIFORMS £ 
EQUIPMENT £ 
MATERIALS £ 
SUPPLIES . 3' 
RELIEF 3 
ROLL CALL £ 
OTHER COMPONENTS NOT SPECIFIED ABOVE 
SPECIFY 
TRAINING £ 
OVERTIME S' 
LIQUIDATED/INCENTIVE £, 
-GENERAL ADMINISTRATIVE COSTS, 
OVERHEAD. AND PROFIT £ 

TOTAL (SUM OF ITEMS 1,2,3,4 AND 5) 3 

1.16 subtotals 

1.02 
0.26 
0.11 
0.46 
0.40 
0.05 

0.17 
0.01 
0.01 
0.01 
0.26 
0.17 

0.46 
0.40 
0.06 

1.31 

21.81 

0.56 sub total 3 

0.97 
0,25 
0,10 
0,44 
0.38 
0.04 

0.17 
0.01 
0.01 
0,01 
0,26 
0.17 

0,46 
0,40 
0,06 

1.13 

17,57 
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PROPOSERS NAME: FJC SECURITY SERVICES. INC PROPOSAL NUMBER 13517 
YEAR ONE 

CALCULATION OF HOURLY RATE - Best and Final II • Revised 01.14.08 
UNIFORMED. UNARMED SECURITY GUARD SERVICES 

BIP TOUR SUPERVISOR 

FULL-TIME 
NUMBER OF EMPLOYEES 

ITEM # 1: AVERAGE DIRECT WAGES - 3 

ITEM # 2: AVERAGE HEALTH BENEFITS 
HEALTH 

ITEM #3: AVERAGE SUPPLEMENTAL BENEFITS 
(ITEMS NOT REQUIRED BY LAW) 

PART-TIME 

15.64 ITEMI 

3.35 ITEM 2 

NUMBER 
OF DAYS 
PROVIDED 

15,64 ITEM 1 

ITEM 2 

NUMBER 
OF DAYS 
PROVIDED 

HOLIDAY ALLOWANCE 
VACATION ALLOWANCE 
SICK TIME ALLOWANCE 
PENSION 
OTHER SUPPLEMENTAL BENEFITS 
SPECIFY 

SUB TOTAL (ITEMS # 3) 3 

ITEM # 4: AVERAGE TAXES AND INSURANCE 
JTEMS REQUIRED BY LAW) 
F,1.C.A. £ 
N,Y,S.U.I. £' 
F.U.I. £' 
WORKERS COMPENSATION £' 
GENERAL LIABILITY INSURANCE $' 
DISABILITY INSURANCE £' 
OTHER TAXES AND INSURANCE £' 
SPECIFY NJC Payroll Tax £' 

ITEM #5: AVERAGE ADDITIONAL COMPONENTS 
(IF APPLICABLE) 
VEHICLE/MTCE/FUEL £ 
UNIFORMS £' 
EQUIPMENT £' 
MATERIALS $' 
SUPPLIES £' 
RELIEF £ 
ROLL CALL £' 
OTHER COMPONENTS NOT SPECIFIED ABOVE 
SPECIFY 
TRAINING £ 
OVERTIME £' 
LIQUIDATED/INCENTIVE £' 
3ENERAL ADMINISTRATIVE COSTS, 
OVERHEAD. AND PROFIT £ 

TOTAL (SUM OF ITEMS 1,2.3,4 AND 5) £ 

0,69 11 
0,63 10 
0,19 

1,31 
0,34 
0,14 
0,60 
0,52 
0.06 

0.17 
0.67 
0.01 
0.01 

0.30 
0.42 
0.06 

1.31 

26.41 

1.50 subtotals 

0.34 11 
0.31 
0.06 

0.72 sub total 3 

1.25 
0.33 
0.13 
0.57 
0.49 
0.06 

0.17 
0,67 
0,01 
0.01 

0,30 
0.42 
0,06 

1.13 

21.96 
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PROPOSERS NAME: FJC SECURITY SERVICES. INC PROPOSAL NUMBER 13517 
YEAR ONE 

CALCULATION OF HOURLY RATE • Best and Final 11 • Revised 01.14.08 
UNIFORMED. UNARMED SECURITY GUARD SERVICES 

NYMT SECURITY GATEMAN TIER 1 

FULL-TIME PART-TIME 
NUMBER OF EMPLOYEES 

ITEM # 1: AVERAGE DIRECT WAGES 3 

ITEM # 2: AVERAGE HEALTH BENEFITS 
HEALTH 

ITEM #3: AVERAGE SUPPLEMENTAL BENEFITS 
(ITEMS NOT REQUIRED BY LAW) 

20.22 ITEM 1 

ITEM 2 

NUMBER 
OF DAYS 
PROVIDED 

20.22 ITEM 1 

ITEM 2 

NUMBER 
OF DAYS 
PROVIDED 

HOLIDAY ALLOWANCE * 
VACATION ALLOWANCE 
SICK TIME ALLOWANCE 
PENSION 
OTHER SUPPLEMENTAL BENEFITS 
SPECIFY MAN HOUR ASSESSMENT 

MONEY PURCHASE PLAN 
SUB TOTAL (ITEMS #3) 

'TEM # 4: AVERAGE TAXES AND INSURANCE 
JTEMS REQUIRED BY LAW) 
F.I.C.A. 
N.Y.S.U.I. 
F.U.I. 
WORKERS COMPENSATION 
GENERAL LIABILITY INSURANCE 
DISABILITY INSURANCE 
OTHER TAXES AND INSURANCE 
SPECIFY NJC Payroll Tax 

ITEM #5: AVERAGE ADDITIONAL COMPONENTS 
(IF APPLICABLE) 
VEHICLE/MTCE/FUEL 
UNIFORMS 
EQUIPMENT 
MATERIALS 
SUPPLIES 
RELIEF 
ROLL CALL 
OTHER COMPONENTS NOT SPECIFIED ABOVE 
SPECIFY 
TRAINING 
OVERTIME 
LIQUIDATE13/1NCENTIVE 
•3ENERAL ADMINISTRATIVE COSTS, 
OVERHEAD, AND PROFIT 

TOTAL (SUM OF ITEMS 1,2,3,4 AND 5) 

16 16 
£ 
£ 
£ 
S 

-
-
-
-

9,50 
1,70 

£ 

£ 
£ 
£ 
£ 
£ 
£ 
£ 
3 

5 

£ 
3 
3 
3 
3 
£ 
£ 

3 
£ 
£ 

3 

£ 

11.20 

1.55 
0.40 
0.16 
0.71 
0.61 
0.07 
-
-

0.17 
0.02 
0.01 
0-01 
-
-

0.07 
0.56 
0.06 

1.13 

36.95 

30 

sub total S 

30 

9.50 
1,70 

11.20 subtotals 

1.55 
0.40 
0.16 
0.71 
0.61 
0.07 

0.17 
0.02 
0.01 
0.01 

0.07 
0.56 
0,06 

1.13 

36.95 
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PROPOSERS NAME: FJC SECURITY SERVICES, INC PROPOSAL NUMBER 13517 
YEAR ONE 

CALCULATION OF HOURLY RATE - Best and Final II - Revised 01.14.08 
UNIFORMED. UNARMED SECURITY GUARD SERVIC 

A | NYMT SECURITY GATEMAN TIER 2 

NUMBER OF EMPLOYEES 

ITEM U 1: AVERAGE DIRECT WAGES 

ITEM # 2: AVERAGE HEALTH BENEFITS 
HEALTH 

FULL-TIME 

3 

ITEM #3: AVERAGE SUPPLEMENTAL BENEFITS 
(ITEMS NOT REQUIRED BY LAW) 

HOLIDAY ALLOWANCE 
VACATION ALLOWANCE 
SICK TIME ALLOWANCE 
PENSION 
OTHER SUPPLEMENTAL BENEFITS 
SPECIFY MAN HOUR ASSESSMENT 

MONEY PURCHASE PLAN 
SUB TOTAL (ITEMS #3) 

•TEM # 4: AVERAGE TAXES AND INSURANCE 
^ .ITEMS REQUIRED BY LAW) 
• l F.I.C.A 
• ^ N.Y.S.U.I. 

F.U.I. 
WORKERS COMPENSATION 
GENERAL LIABILITY INSURANCE 
DISABILITY INSURANCE 
OTHER TAXES AND INSURANCE 
SPECIFY NJC Payroll Tax 

ITEM #5: AVERAGE ADDITIONAL COMPONEN 
(IF APPLICABLE) 
VEHICLE/MTCE/FUEL 
UNIFORMS 
EQUIPMENT 
MATERIALS 
SUPPLIES 
RELIEF 
ROLL CALL 
OTHER COMPONENTS NOT SPECIFIED ABOV 
SPECIFY 
TRAINING 
OVERTIME 
LIQUIDATED/INCENTIVE 
GENERAL ADMINISTRATIVE COSTS, 

OVERHEAD, AND PROFIT 

A k TOTAL (SUM OF ITEMS 1.2.3,4 AND 5) 

3 
3 
£ 
3 
£ 

5 

£ 
£ 
£ 
3 
3 
£ 
£ 
£ 

I S 

£ 
£ 
£ 
3 
£ 
£ 
£ 

£ 

3 
£ 
£ 

3 

£ 

15.80 

-

9.50 
1.20 

10,70 

1.21 
0.31 
0.13 
0.55 
0.48 
0,06 

-

0.17 
0.02 
0.01 
0,01 

-

0,07 
0.56 
0.06 

1.31 

31.44 
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ITEM 1 

ITEM 2 

NUMBER 
OF DAYS 
PROVIDED 

16 
30 

0 

sub total S 

ES 

PART-TIME 

15.80 

-

-
9.50 
1,20 

10,70 

1.21 
0.31 
0,13 
0,55 
0,48 
0,06 

-

0.17 
0,02 
0.01 
0,01 

-

0,07 
0,56 
0,06 

1.13 

31.26 

ITEM 1 

ITEM 2 

NUMBER 
OF DAYS 
PROVIDED 

16 
30 

1 

sub total 3 



PROPOSERS NAME: FJC SECURITY SERVICES, INC PROPOSAL NUMBEf 
YEAR ONE 

CALCULATION OF HOURLY RATE - Best and Final 11 • Revised 01.14. 
UNIFORMED, UNARMED SECURITY GUARD SERVICES 

^ NYMT CRUISE TERMINAL GUARD 

NUMBER OF EMPLOYEES 

ITEM n 1: AVERAGE DIRECT WAGES 

FU 

$ 

ITEM # 2: AVERAGE HEALTH BENEFITS 
HEALTH 

ITEM #3: AVERAGE SUPPLEMENTAL BENEFITS 
(ITEMS NOT REQUIRED BY LAW) 

HOLIDAY ALLOWANCE 
VACATION ALLOWANCE 
SICK TIME ALLOWANCE 
PENSION 
OTHER SUPPLEMENTAL BENEFITS 
SPECIFY 

SUB TOTAL (ITEMS # 3) 

'TEM # 4: AVERAGE TAXES AND INSURANCE 
^ JTEMS REQUIRED BY LAW) 
B i F.l.CA. 
• ^ N.Y.S.U.I. 

F.U.I. 
WORKERS COMPENSATION 
GENERAL LIABILITY INSURANCE 
DISABILITY INSURANCE • 
OTHER TAXES AND INSURANCE 
SPECIFY NJC Payroll Tax 

ITEM #5: AVERAGE ADDITIONAL COMPONEN 
(IF APPLICABLE) 
VEHICLE/MTCE/FUEL 
UNIFORMS 
EQUIPMENT 
MATERIALS 
SUPPLIES 
RELIEF 
ROLL CALL 
OTHER COMPONENTS NOT SPECIFIED ABOV 
SPECIFY 
TRAINING 
OVERTIME 
LIQUIDATED/INCENTIVE 
GENERAL ADMINISTRATIVE COSTS, 
OVERHEAD. AND PROFIT 

^ TOTAL (SUM OF ITEMS 1,2,3,4 AND 5) 

^llll^^^^l^lj^^^ 

3 
£ 
3 
3 
£ 

3 

3 
£ 
£ 
£ 
3 
£ 
£ 
£ 

TS 

£ 
£ 
£ 
£ 
3 
£ 
£ 

E 

3 
3 
3 

5 

3 

F: page 

-L-TIME 
4 

12,76 

3.35 

0,56 
0,51 
0.15 

-
-
-

1,22 

1,07 
0.28 
0,11 
0,49 
0.42 
0.05 

0.17 
0.02 
0,01 
0.01 

-

0.48 
0.36 
0,06 

1.31 

22,17 

48 of 55 

\ 13517 

38 

PART-TIME 

ITEMI 

ITEM 2 

NUMBER 
OF DAYS 
PROVIDED 

11 
10 
3 

sub total 3 

^ ^ ^ 

12.76 

n.28 
0.26 

-
-
-

0.54 

1.02 
0.26 
0.11 
0.47 
0.40 
0.05 

-

0.17 
0,02 
0.01 
0,01 

-

0,48 
0,36 
0.06 

1.13 

17,83 

^ 

ITEM 1 

ITEM 2 

NUMBER 
OF DAYS 
PROVIDED 

11 
5 
1 

sub total 3 

^ ^ ^ 



PROPOSERS NAME: FJC SECURITY SERVICES. INC PROPOSAL NUMBER 13517 
YEAR ONE 

CALCULATION OF HOURLY RATE • Best and Final II - Revised 01.14.08 
UNIFORMED. UNARMED SECURITY GUARD SERVICES 

NJMT IDENTIFICATION OFFICE SPECIALIST 

FULL-TIME PART-TIME 
NUMBER OF EMPLOYEES 

ITEM # 1: AVERAGE DIRECT WAGES £ 

ITEM # 2: AVERAGE HEALTH BENEFITS 
HEALTH 

ITEM #3: AVERAGE SUPPLEMENTAL BENEFITS 
{ITEMS NOT REQUIRED BY LAW) 

15.99 ITEM 1 

ITEM 2 

NUMBER 
OF DAYS 
PROVIDED 

15.99 ITEM 1 

ITEM 2 

NUMBER 
OF DAYS 
PROVIDED 

HOLIDAY ALLOWANCE £ 
VACATION ALLOWANCE £' 
SICK TIME ALLOWANCE £' 
PENSION • £' 
OTHER SUPPLEMENTAL BENEFITS £' 
SPECIFY MAN HOUR ASSESSMENT 

MONEY PURCHASE PLAN 
SUB TOTAL (ITEMS #3) 3' 

ITEM # 4: AVERAGE TAXES AND INSURANCE 
.ITEMS REQUIRED BY LAW) 
F.I.C.A, £, 
N.Y.S.U.I. £ 
F.U.I, £ 
WORKERS COMPENSATION £ 
GENERAL LIABILITY INSURANCE 3 
DISABILITY INSURANCE £' 
OTHER TAXES AND INSURANCE £' 
SPECIFY NJC Payroll Tax 3, 

ITEM #5: AVERAGE ADDITIONAL COMPONENTS 
(IF APPLICABLE) 
VEHICLE/MTCE/FUEL 3, 
UNIFORMS 3 
EQUIPMENT 3 
MATERIALS £ 
SUPPLIES . £ 
RELIEF £ 
ROLL CALL £ 
OTHER COMPONENTS NOT SPECIFIED ABOVE 
SPECIFY 
TRAINING 5 
OVERTIME £ 
LIQUIDATED/INCENTIVE £ 
GENERAL ADMINISTRATIVE COSTS. 
OVERHEAD, AND PROFIT £, 

TOTAL (SUM OF ITEMS 1,2,3,4 AND 5) £ 

16 
30 

9.50 
1.70 

1,22 
0,36 
0,13 
0,56 
0,48 
0,07 

0.16 

0.17 
0.02 
0.01 
0.01 

0.06 
0.45 
0.06 

1.13 

32.09 

11.20 subtotals 

16 
SO 

9,50 
1.70 

11,20 subtotals 

1.22 
0.36 
0.13 
0.56 
0.48 
0.07 

0.16 

0,17 
0.02 
0.01 
0.01 

0,06 
0,45 
0.06 

1,13 

32.09 

F; page 49 of 55 



PROPOSERS NAME: FJC SECURITY SERVICES, INC PROPOSAL NUMBER 13517 
YEAR ONE 

CALCULATION OF HOURLY RATE • Best and Final II - Revised 01.14.08 
UNIFORMED. UNARMED SECURITY GUARD SERVICES 

NJMT GATEMAN TIER 1 

FULL-TIME PART-TIME 
NUMBER OF EMPLOYEES 

ITEM # 1: AVERAGE DIRECT WAGES £ 

ITEM # 2: AVERAGE HEALTH BENEFITS 
HEALTH 

ITEM #3: AVERAGE SUPPLEMENTAL BENEFITS 
(ITEMS NOT REQUIRED BY LAW) 

20.22 ITEM 1 

ITEM 2 

NUMBER 
OF DAYS 
PROVIDED 

20.22 ITEM 1 

ITEM 2 

NUMBER 
OF DAYS 
PROVIDED 

t 

HOLIDAY ALLOWANCE 
VACATION ALLOWANCE 
SICK TIME ALLOWANCE 
PENSION 
OTHER SUPPLEMENTAL BENEFITS 
SPECIFY MAN HOUR ASSESSMENT 

MONEY PURCHASE PLAN 
SUB TOTAL (ITEMS #3) £ 

ITEM # 4: AVERAGE TAXES AND INSURANCE 
.ITEMS REQUIRED BY LAW) 
F.I.C.A. £, 
N.Y.S.U.I. £ 
F.U.I. £ 
WORKERS COMPENSATION £ 
GENERAL LIABILITY INSURANCE £' 
DISABILITY INSURANCE £ 
OTHER TAXES AND INSURANCE £, 
SPECIFY NJC Payroll Tax $] 

ITEM #5: AVERAGE ADDITIONAL COMPONENTS 
(IF APPLICABLE) 
VEHICLE/MTCE/FUEL £. 
UNIFORMS £, 
EQUIPMENT £. 
MATERIALS 3. 
SUPPLIES 3. 
RELIEF 3. 
ROLL CALL 3 
OTHER COMPONENTS NOT SPECIFIED ABOVE 
SPECIFY 
TRAINING 3, 
OVERTIME 3, 
ROUNDSMAN ' £, 
MQUIDATED/INCENTIVE 
GENERAL ADMINISTRATIVE COSTS, 
OVERHEAD, AND PROFIT £, 

TOTAL (SUM OF ITEMS 1,2.3,4 AND 5) 3, 

9.50 
1.70 

1.55 
0,40 
0,16 
0,71 
0.61 
0.07 

0,17 
0,02 
0,01 
0.01 

0,06 
0.44 
0.44 
0,06 

1.13 

37.25 

16 
30 

11,20 subtotals 
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16 
30 

9.50 
1.70 

11,20 subtotals 

1,55 
0.40 
0,16 
0.71 
0,61 
0,07 

0,17 
0,02 
0,01 
0,01 

0,06 
0.44 
0.44 
0.06 

1.13 

37.25 



PROPOSERS NAME: FJC SECURITY SERVICES. INC 
YEAR ONE 

CALCULATION OF HOURLY RATE • BflS 

PROPOSAL NUMBEF 

and Final I I - Revised 01.14.C 
UNIFORMED. UNARMED SECURITY GUARD SERVICES 

| B | NJMT GATEMAN TIER 2 

NUMBER OF EMPLOYEES 

ITEM#1: AVERAGE DIRECT WAGES 

ITEM # 2; AVERAGE HEALTH BENEFITS 
HEALTH 

ITEM #3: AVERAGE SUPPLEMENTAL BENEFIT 
(ITEMS NOT REQUIRED BY LAW) 

HOLIDAY ALLOWANCE 
VACATION ALLOWANCE 
SICK TIME ALLOWANCE 
PENSION 
OTHER SUPPLEMENTAL BENEFITS 
SPECIFY MAN HOUR ASSESSMENT 

MONEY PURCHASE PLAN 
SUB TOTAL (ITEMS # S) 

ITEM # 4: AVERAGE TAXES AND INSURANCE 
^ . .ITEMS REQUIRED BY LAW) 
B i F.I.C.A. 
• ^ N.Y.S.U.I. 

F,U,I. 
WORKERS COMPENSATION 
GENERAL LIABILITY INSURANCE 
DISABILITY INSURANCE 
OTHER TAXES AND INSURANCE 
SPECIFY NJC Payroll Tax ' 

ITEM #5: AVERAGE ADDITIONAL COMPONEN 
(IF APPLICABLE) 
VEHICLE/MTCE/FUEL 
UNIFORMS 
EQUIPMENT 
MATERIALS 
SUPPLIES 
RELIEF 
ROLL CALL 
OTHER COMPONENTS NOT SPECIFIED ABOV 
SPECIFY 
TRAINING 
OVERTIME 
ROUNDSMAN 
MQUIDATED/INCENTIVE 
GENERAL ADMINISTRATIVE COSTS, 
OVERHEAD. AND PROFIT 

1 ™ TOTAL (SUM OF ITEMS 1.2,3,4 AND 5) 

k. 

FULL-TIME 
7 

£ 15,80 

S 

3 
3 
3 
3 
3 

3 

3 
3 
£ 
£ 
£ 
£ 
£ 
£ 

I S 

£ 
£ 
£ 
3 
3 
3 
£ 

E 

£ 
£ 
£ 

£ 

£ 

9,50 
1,20 

10,70 

1.21 
0.31 
0.13 
0.55 
0.48 
0.06 

0,17 
0.02 
0.01 
0.01 

-

0,06 
0.44 
0.44 
0,06 

1.13 

31.57 

F; page 51 of 55 

13517 

PART-TIME 

ITEM 1 

ITEM 2 

NUMBER 
OF DAYS 
PROVIDED 

16 
30 
0 

sub total 3 

15,80 

* 

-
9,50 
1,20 

10,70 

1.21 
0.31 
0.13 
0.55 
0.48 
0.06 

-

0.17 
0.02 
0.01 
0.01 

-

0,06 
0,44 
0,44 
0.06 

1.13 

31.57 

ITEM 1 

ITEM 2 

NUMBER 
OF DAYS 
PROVIDED 

16 
SO 

1 

sub total 3 



PROPOSERS NAME: FJC SECURITY SERVICES. INC 
YEAR ONE 

CALCULATION OF HOURLY RATE • Best and F 

PROPOSAL NUMBER 13517 

nal 11 -Revised 01.14.( 
UNIFORMED, UNARMED SECURITY GUARD SERVICES 

^ NJMT SECURITY GUARD TIER 1 

V 
NUMBER OF EMPLOYEES 

1TEM#1: AVERAGE DIRECT WAGES 

ITEM # 2: AVERAGE HEALTH BENEFITS 
HEALTH 

ITEM #3; AVERAGE SUPPLEMENTAL BENEFIT 
(ITEMS NOT REQUIRED BY LAW) 

HOLIDAY ALLOWANCE 
VACATION ALLOWANCE 
SICK TIME ALLOWANCE 
PENSION 
OTHER SUPPLEMENTAL BENEFITS 
SPECIFY MAN HOUR ASSESSMENT 

MONEY PURCHASE PLAN 
s u a TOTAL (ITEMS #3) 

ITEM # 4: AVERAGE TAXES AND INSURANCE 
^ . ITEMS REQUIRED BY LAW) 
n F.I.C.A 

N.Y.S.U.I, 
F.U.I. 
WORKERS COMPENSATION 
GENERAL LIABILITY INSURANCE 
DISABILITY INSURANCE . 
OTHER TAXES AND INSURANCE 
SPECIFY NJC Payroll Tax 

ITEM #5: AVERAGE ADDITIONAL COMPONEN 
(IF APPLICABLE) 
VEHICLE/MTCE/FUEL 
UNIFORMS 
EQUIPMENT 
MATERIALS 
SUPPLIES 
RELIEF 
ROLL CALL 
OTHER COMPONENTS NOT SPECIFIED ABOV 
SPECIFY 
TRAINING 
OVERTIME 
LIQUIDATED/INCENTIVE 
lENERAL ADMINISTRATIVE COSTS, 
OVERHEAD, AND PROFIT 

B TOTAL (SUM OF ITEMS 1,2,3,4 AND 5) 

* 

FULL-TIME 

£ 

'S 

s 
3 
3 
3 
3 

3 

£ 
3 
5 
5 
3 
3 
3 
3 

TS 

3 
3 
3 
3 
3 
£ 
5 

E 

3 
£ 
£ 

£ 

3 

F: page 

-

19.03 

. 

-
-

9,50 
1,70 

11,20 

1,46 
0.38 
0,15 
0,67 
0.57 
0,07 
-

0.17 
0.02 
0.01 
0,01 
. 
-

0,05 
0.40 
0.06 

1.13 

35.37 
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i8 

PART-TIME 

ITEMI 

ITEM 2 

NUMBER 
OF DAYS 
PROVIDED 

16 
30 

0 

sub total 3 

-

19.03 

, 

-
-
-
-

9.50 
1.70 

11.20 

1.46 
0.38 
0.15 
0.67 
0,57 
0,07 
• 
-

. 

0,17 
0.02 
0.01 
0.01 
-
-

0,05 
0.40 
0.06 

1,13 

35,37 

ITEM 1 

ITEM 2 

NUMBER 
OF DAYS 
PROVIDED 

16 
30 

1 

sub total 3 



PROPOSERS NAME: FJC SECURITY SERVICES. INC PROPOSAL NUMBER 13517 
YEAR ONE 

CALCULATION OF HOURLY RATE • Best and Final II • Revised 01.14.08 
UNIFORMED, UNARMED SECURITY GUARD SERVICES 

NJMT SECURITY GUARD TIER 2 

FULL-TIME PART-TIME 
NUMBER OF EMPLOYEES 

ITEM n 1: AVERAGE DIRECT WAGES £ 

ITEM # 2: AVERAGE HEALTH BENEFITS 
HEALTH 

ITEM #3: AVERAGE SUPPLEMENTAL BENEFITS 
(ITEMS NOT REQUIRED BY LAW) 

14,30 ITEM 1 

ITEM 2 

NUMBER 
OF DAYS 
PROVIDED 

14.30 ITEM 1 

ITEM 2 

NUMBER 
OF DAYS 
PROVIDED 

HOLIDAY ALLOWANCE 
VACATION ALLOWANCE 
SICK TIME ALLOWANCE . 
PENSION 

OTHER SUPPLEMENTAL BENEFITS 
SPECIFY MAN HOUR ASSESSMENT 

MONEY PURCHASE PLAN 
SUB TOTAL (ITEMS # 3) 

'TEM n 4: AVERAGE TAXES AND INSURANCE 
JTEMS REQUIRED BY LAW) 
F.I.C.A. 
N.Y.S.U.I. 
F.U.I. 
WORKERS COMPENSATION 
GENERAL LIABILITY INSURANCE 
DISABILITY INSURANCE 
OTHER TAXES AND INSURANCE 
SPECIFY NJC Payroll Tax 

ITEM #5: AVERAGE ADDITIONAL COMPONENTS 
(IF APPLICABLE) 
VEHICLE/MTCE/FUEL 
UNIFORMS 
EQUIPMENT 
MATERIALS 
SUPPLIES 
RELIEF 
ROLL CALL 
OTHER COMPONENTS NOT SPECIFIED ABOVE 
SPECIFY 
TRAINING 
OVERTIME 
LIQUIDATED/INCENTIVE 
GENERAL ADMINISTRATIVE COSTS. 
OVERHEAD, AND PROFIT 

TOTAL (SUM OF ITEMS 1.2,3.4 AND 5) 

16 16 
30 

£ 
£ 
3 

-
-
-

9,50 
1.20 

3 

£ 
5 
3 
£ 
£ 
£ 
£ 
3 

S 

£ 
£ 
3 
£ 
3 
£ 
3 

3 
3 
£ 

£ 

£ 

10.70 

1,09 
0.28 
0,11 
0.50 
0,43 
0.05 
-
-

0,17 
0.02 
0.01 
0.01 
-
-

0.05 
0,40 
0,06 

1.13 

29.32 

sub total 3 

30 

9.50 
1.20 

10.70 subtotals 

1.09 
0.28 
0.11 
0.50 
0.43 
0.05 

0,17 
0,02 
0.01 
0,01 

0,05 
0.40 
0,06 

1.13 

29,32 
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PROPOSERS NAME: FJC SECURITY SERVICES. INC PROPOSAL NUMBER 13517 
YEAR ONE 

CALCULATION OF HOURLY RATE - Best and Final II • Revised 01.14.08 
UNIFORMED. UNARMED SECURITY GUARD SERVICES 

WTC SECURITY TECHNOLOGY SPECIALIST 

FULL-TIME PART-TIME 
NUMBER OF EMPLOYEES 

ITEM # 1 : DIRECT WAGES 

ITEM # 2 : HEALTH BENEFITS 
HEALTH 

ITEM #3: SUPPLEMENTAL BENEFITS 
(ITEMS NOT REQUIRED BY LAW) 

38,23 ITEM 1 

3.35 ITEM 2 

NUMBER 
OF DAYS 
PROVIDED 

38.23 ITEM 1 

ITEM 2 

NUMBER 
OF DAYS 
PROVIDED 

HOLIDAY ALLOWANCE 
VACATION ALLOWANCE 
SICK TIME ALLOWANCE 
PENSION 
OTHER SUPPLEMENTAL BENEFITS 
SPECIFY 

SUB TOTAL (ITEMS # 3) 

'TEM # 4: TAXES AND INSURANCE 
.ITEMS REQUIRED BY l-AW) 
F.I.C.A. 

11 11 
10 

sub total 3 sub total 3 

2.92 
N.Y.S.U.I. 
F.U.I. 
WORKERS COMPENSATION 
GENERAL LIABILITY INSURANCE 
DISABILITY INSURANCE 
OTHER TAXES AND INSURANCE 
SPECIFY NJC Payroll Tax • 

ITEM #5 ADDITIONAL COMPONENTS 
(IF APPLICABLE) 
VEHICLE/MTCE/FUEL 
UNIFORMS 
EQUIPMENT 
MATERIALS 
SUPPLIES 
RELIEF 

£ 
£ 
£ 
£ 
£ 
3 
3 

3 
3 
3 
£ 
£ 
£ 

ROLL CALL 3 
OTHER COMPONENTS NOT SPECIFIED ABOVE 
SPECIFY 

£ 

lENERAL ADMINISTRATIVE COSTS. 
OVERHEAD, AND PROFIT 

TOTAL (SUM OF ITEMS 1.2,3,4 AND 5) 

£ 

£ 

£ 

F: page 

0.76 
0.31 
1,34 
1.15 
0.13 

-

-

0.02 
0.01 
0,01 

-

1,13 

49.36 
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2.92 

0.76 
0.31 
1.34 
1.15 
0.13 

0.02 
0.01 
0.01 

1.13 

46,01 



PROPOSERS NAME: FJC SECURITY SERVICES. INC PROPOSAL NUMBER 13517 
YEAR ONE 

CALCULATION OF HOURLY RATE • Best and Final II • Revised 01.14.08 
UNIFORMED. UNARMED SECURITY GUARD SERVICES 

VtfTC SECURITY TECHNOLOGY OFFICER 

FULL-TIME 
NUMBER OF EMPLOYEES 

ITEM # 1: AVERAGE DIRECT WAGES S 

ITEM # 2: AVERAGE HEALTH BENEFITS 
HEALTH 

ITEM #3: AVERAGE SUPPLEMENTAL BENEFITS 
(ITEMS NOT REQUIRED BY LAW) 

14,10 ITEMI 

3,35 ITEM 2 

PART-TIME 

NUMBER 
OF DAYS 
PROVIDED 

14,10 ITEM 1 

ITEM 2 

NUMBER 
OF DAYS 
PROVIDED 

HOLIDAY ALLOWANCE 
VACATION ALLOWANCE 
SICK TIME ALLOWANCE 
PENSION 
OTHER SUPPLEMENTAL BENEFITS 
SPECIFY 

11 
10 

11 

SUB TOTAL (ITEMS #3) 3 sub total 3 

•TEM # 4: AVERAGE TAXES AND INSURANCE 
JTEMS REQUIRED BY LAW) 
F.LCA. £ 
N.Y.S.U.I. £ 
F.U.i, £ 
WORKERS COMPENSATION £ 
GENERAL LIABILITY INSURANCE 3 
DISABILITY INSURANCE 3' 
OTHER TAXES AND INSURANCE £ 
SPECIFY NJC Payroll Tax 3̂  

ITEM #5: AVERAGE ADDITIONAL COMPONENTS 
(IF APPLICABLE) 
VEHICLE/MTCE/FUEL £ 
UNIFORMS 3 
EQUIPMENT 3 
MATERIALS £ 
SUPPLIES £ 
RELIEF £' 
ROLL CALL £ 
OTHER COMPONENTS NOT SPECIFIED ABOVE 
SPECIFY 

1.08 

sub total 3 

0.28 
0.11 
0.49 
0,42 
0.05 

0.02 
0.01 
0.01 

1,08 
0,28 
0,11 
0,49 
0,42 
0.05 

0.02 
0.01 
0.01 

GENERAL ADMINISTRATIVE COSTS. 
OVERHEAD. AND PROFIT 

TOTAL (SUM OF ITEMS 1.2,3,4 AND 5) 

1,31 

21,24 

1.13 

17,71 

F; page 55 of 55 



COST PROPOSAL 
YEAR TWO 



FJC SECURITY SERVICES, INC 

BAFO 

Cost Proposal Form - Best and Final II - Revised 01.14.08 
EWR 

Estimated Items 
Year Two* 

• * 

EWR-9 Airport Security Agents 
(a) Full-Time 
(b) Part-Time 

Note: Sum of a & b shall equal: 

EWR-10 Central Security Station Guard 
(c) Full-Time 
(d) Part-Time 

Note: Surri of c & d shall equal: 

EWR-11 Security Operations Center 
(e) Full-Time 
(f) Part-Time 

Note: Sum of e & f shall equal: 

EWR-12 Tour Supervisor 
(g) Full-Time 
(h) Part-Time 

Note: Sum of g & h shall equal: 

£WR-13 Airport PIDS Security 
' (I) Full-Time 

(1) Part-Time 
Note: Sum of i & j shall equal: 

287,000 

25,500 

9,000 

15.000 

17,820 

Hra 

Hrs 

Hrs 

Hrs • 

Hrs 

Estimated 
Annual hours 

235,340 
51,660 

25,500 
-

9,000 
- -

10.650 
4.350 

17,820 
-

(Hrs) 
(Hrs) 

(Hra) 
(Hrs) 

(Hra) 
(Hra) 

(Hrs) 
(Hra) 

(Hrs) 
(Hrs) 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

-

£ 
3 

3 
3 

£ 
£ 

£ 
£ 

£ 
£ 

Hourly 
Charges 

27.99 
23.19 

27.82 
22.96 

31.24 
26.21 

35.96 
30.75 

50.24 
44.65 

s 

3 

= 

'-

= 
= 

" 

s 

= 
— 

s 

= 
= 

= 
s 

= 

Estimated 
Two Year Charge 

£ 
£ 

-

$ 
3 

-

3 
3 

-

£ 
$ 

-

£ 
£ 

6,587,166.60 
1,197,995.40 
7,785,162.00 

(sum a&b) 

709.410.00 
-

709,410.00 
<9umc&d) 

281,160.00 
• -

281,160.00 
(sum e & 0 

382.974.00 
133,762.50 
516,736.50 

(sum g & h) 

895.276.80 
-

895.276.80 
(sum i & j) 

EWR-14 Vehicle Charge 

EWR-15 Managements Fees 

Monthly Charge 
Per Vehicle 

£ 2,852.99 

Monthly 
Charge 

£ 33.153.56 

X 

X 

X 

X 

Number Of 
Vehicles x 

12 Vehicles x 

ff of Months 

12 

ffof 
Months 

12 

s 

EWR-16 Estimated Annual Contract Charge - EWR - Year Two 
Sum of hems {EWR-9+EWR-10+EWR-11+EWR-12+EWR-13+EWR-14+EWR-15) 

£ 

5. 

Estimated Year 
Two Charge 

410.830.56 

Year Two Charge 

397.842.72 

10.996.418.58 

F: page 1 of 13 



FJC SECUI^ITY SERVICES. INC 

BAFO 

Cost Proposal Form • Best and Final II-Revised 01.14.08 
The Teleport 

Estimated Items 
Year Two' 

TELE-8 Teleport Security Agents 
(a) Full-Time 
(b) Part-Time 

Note: Sum of a & b shall equal: 

TELE-9 Identification Office 
(c) Full-Time 
(d) Part-Time 

Note: Sum of c & d shall equal: 

27.500 

2.150 

TELE-10 Security Operations Center Specialist 
(e) Full-Time 
(f) Part-Time 

Note; Sum of o & f shall equal: 

TELE-11 Tour Supervisor 
(g) Full-Time 
(h) Part-Time 

Note: Sum of g & h shall equal: 

TELE-12 Vehicle Charge 

TELE-13 Managements Fees 

2,150 

8,850 

Monthly Ctiarge 
Per Vehicle 

£ 1.790.70 

Monthly 
Charge 

3 4,403.59 

TELE-14 Estimated Annual Contract Charge - TELE 

Hrs 

Hrs 

Hrs 

Hrs 

X 

', X 

. X 

X 

Estimated 
Annual hours 

16,225 
11,275 

1.441 
• 709 

2.150 
-

6,638 
2.212 

Numtier Of 
Vehicles 

1 

# of Months 

12 

- Year Two 

(Hrs) 
(Hrs) 

(Hrs) 
(Hrs) 

(Hra) 
(Hra) 

(Hrs) 
(Hrs) 

X 

X 

X 

X 

X 

X 

X 

X 

X 

4X4 Vehicles X 

-

$ 
$ 

$ 
$ 

$ 
£ 

£ 
$ 

-

s 

Hourly 
Charges 

24.18 
19.50 

25.55 
20.77 

31.13 
26.11 

27.75 
22.89 

#of 
Months 

12 

= 

~ 

= 
= 
= 

= 
= 
— 

, IS 

= 
= 

= 
= 

a 

3 

Estimated 
Two Year Charge 

£ 392,320.50 
3 219.862.50 

612,183.00 
(sum a&b) 

£ 36.817.55 
£ 14.725.93 

51,543.48 
(sum c & d) 

3 66.929.50 
$ 

66.929.50 
(sum e & f) 

S 184.270.88 
$ 50.632,68 

234.903.56 
(sum g & h) 

Estimated Year 
Two Charge 

3 21,488.40 

Year Two Charge 

£ 52.843.08 

1.039.891.02 
Sum of items (TELE-8+TELE-9-t-TELE-10+TELE-11+TELE-12+TELE-13) 

F:page2bf 13 



FJC SECURITY SERVICES, INC 

BAFO 

Cost Proposal Form - Best and Final II - Revised 01.14.06 
Staten Island Bridges - Revised 

Estimated Items 
Year Two* 

SIB-7 Security Agenis 
(a) Full-Time 
(b) Pert-Time 

Note: Sum of a & b shall equal: 

SIB-8 Identification Office 
(c) Full-Time 
(d) Part-Time 

Note: Sum of c & d shall equal: 

SlB-9 Tour Supervisor 
(e) Full-Time 
(0 Part-Time 

Note: Sum of e & f shall equal: 

37.960 Hra 

2,150 Hrs 

6,850 Hra 

Estimated 
Annual hours 

21,258 
16,702 

2,150 
-

8.850 
-

(Hrs) 
(Hrs) 

(Hra) 
(Hra) 

(Hrs) 
(Hra) 

X 

X 

X , 

X 

X 

X 

-

£ 
£ 

5 
£ 

£ 
£ 

Hourly 
Charges 

24,94 
20.28 

26.71 
21.88 

25.63 
20.86 

X 

= 
=t 

s 

= 
= 
=. 

s 

= 
= 

. 

£ 
£ 

-

$ 
£ 

• 

£ 
£ 

Estimated 
Two Year Charge 

530.174.52 
338,716.56 
868,891.08 

(sum a&b) 

57,426.50 
-

57.426.50 
(sum c & d) 

226,825.50 
-

226.825.50 
(sum e & f) 

« B-10 Vehicle Charge 

SIB-11 Managements Fees 

SIB-12 Estimated Annual Contract Charge - SIB - Year Two 
Sum of items (SIB-7+SIB-8+S1B-9+SIB-10-^SlB-11) 

Monthly Charge 
Per Vehicle 

$ 2,765.11 

Monthly 
Charge 

£ 5,678,43 

X 

X 

X 

X 

Number Of 
Vehicles x 

2 4X4 Vehicles X 

# of Months 

12 

#of 
Months 

12 

s 

3 

3. 

Estimated Year 
Two Charge 

66.362.64 

Year Two Charge 

68,141.16 

1,287,646.88 

F: page 3 of 13 



FJC SECURITY SERVfCES, WC 

BAFO II 

Cost Proposal Form - Best and Final 11 • Revised 01.14.08 
Port Ivory/Howland Hook - Revised 

Estimated Items 
Year Two* 

Pl-6 Port Ivory Security Agen 
(a) Full-Time 
(b) Part-Time 

Note; Sum of a & b shall equal: 

Pl-7 Tour Supen/isor 

Pl-8 Vehicle Charge 

Pt-9 Managements Fees 

ts 

18.400 

Monthly Charge 
Per Vehicle 

£ 1,906.78 

Monthly 
Charge 

£ 2,473.56 

Hrs 

X 

X 

X 

X 

Pl-10 Estimated Annual Contract Charge - Port Ivory -

Estimated 
Annual hours 

14.168 
4.232 

2.112 

Number Of 
Vehicles 

1 

# of Months 

12 

Year Two 

(Hra) 
(Hrs) 

(Hrs) 

X 

X 

X 

X 

4X4VehicleEx 

Hourly 
Charges 

$ 23.35 
£ 18.70 

$ 27.23 

#or 
Months 

12 

= 

s 

s 

s 

-

a 

£ 

-

S 
5. 

£. 

£ 

£ 

Estimated 
Two Year Charge 

330,822.80 
79.138.40 

409.961.20 
(sum a&b) 

57.509,76 

Estimated Year 
Two Charge 

22,881.36 

Year Two Charge 

29,682.72 

520,035.04 
Sum of Items (PI.6+PI-7+PI-8+PI-9) 

F: page 4 of 13 



FJC SECURITY SERVICES, INC 

BAFO 

Cost Proposal Form - Best and Final II - Revised 01.14.08 
PATH 

Estimated Items 
Year Two* 

PATH-7 PATH Security Agents 
(a) Full-Time 
(b) Part-Time 

Note: Sum of a & b shall equal: 

PATH-8 Central Security Station Agent 
(c) Full-Time 
(d) Part-Time 

Note: Sum of c & d shall equal: 

PATH-9 Tour Supervisor 
(e) Full-Time 
(f) Part-Time 

Note: Sum of e & f shall equal: 

115,000 Hrs 

35,200 Hra 

27,000 Hrs 

Estimated 
Annual hours 

85,100 
29,900 

30.976 
4.576 

20,250 
6,750 

(Hra) 
(Hrs) 

(Hra) 
(Hrs) 

(Hra) 
(Hrs) 

X 

X 

X 

X 

X 

X 

-

£ 
£ 

£ 
£ 

£ 
S 

Houriy 
Charges 

24.20 
19.55 

25.17 
20.41 

26.40 
21.59 

B 

= 
= 
-

E3 

S 

-

S 

S 

= 

-

£ 
£ 

-

£ 
£ 

-

£ 
£ 

, 

Estimated 
rwo Year Charge 

2.059,420.00 
584,545.00 

2.643,965,00 
(sum a&b) 

779.665.92 
93.396.16 

873.062,08 
(sumc&d) 

534,600.00 
145,732.50 
680.332.50 

(sum e & f) 

• ATH-10 Vehicle Charge 

PATH-11 Managements Fees 

Monthly Charge 
Per Vehicle x 

Number Of 
Vehicles 

£ 3,186.00 

Monthly 
Charge 

£ 14.586,17 

X 

X 

X 

3 

# of Months 

12 

Vehicles 

PATH-12 Estimated Annual Contract Charge - PATH - Year Two 
Sum of items (PATH-7+PATH-e+PATH-9+PATH-10+PATH-11) 

ff of 
Months 

12 £ 

Estimated Year 
Two Charge 

114.696.00 

Year Two Charge 

£ 

$ 

175.034.04 

4,487,089.62 

F: page 5 of 13 



FJC SECURITY SERVICES, INC 

BAFO 

Cost Proposal Form - Best and Final II • Revised 01.14.08 
WTC • Revised 
Estimated Items 

Year Two" 

Estimated 
Annual hours 

Hourty 
Charges 

WTC-10 WTC Security Agents 
(a) Full-Time 
(b) Part-Time 

Note: Sum of a & b shall equal: 180.000 

WTC-11 WTC Central Security Station Guard 
(c) Full-Time 
(d) Part-Time • 

Note: Sum of c & d shall equal: 8,800 

WTC-12 WTC Identification Office Specialist 
(e) Full-Time 
(f) Part-Time 

Note: Sum of e & f shall equal: 22,000 

WTC-13 WTC Tour Supervisor 
(g) Full-Time 
(h) Part-Time 

Note: Sum of g & h shall equal: 1,000 

WTC-14 WTC Assistant Lead Tour Supervisor 
(i) Full-Time 
0) Part-Time 

Note: Sum of) & j shall equal: 17,520 

WTC-15 WTC Lead Tour Supervisor 
(k) Full-Time 
(1) Part-Time 

Note: Sum of k & 1 shall equal: 17.520 

Monthly Charge 
Per Vehicle 

Hra 

Hrs 

Hrs 

Hrs 

Hrs 

Hrs 

X 

153,000 
27,000 

8,800 

22.000 

670 
330 

11,738 
5.782 

11.738 
5.782 

Number Of 
Vehicles 

(Hrs) 
(Hrs) 

(Hrs) 
(Hrs) 

(Hrs) 
(Hrs) 

(Hrs) 
, (Hrs) 

(Hrs) 
.(Hrs) 

(Hrs) 
.(Hrs) 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

s 
5_ 

£ 
5_ 

£ 

£ 
5 l 

£ 
5_ 

£ 
5 -

X 

24.01 
19.37 

23.46 
18,77 

24,37 
19.65 

26.36 
21.61 

30.83 
25,81 

32.59 
27.49 

#of 
Months 

WTC-16 Vehicle Charge 

WTC-17 Managements Fees 

1.465.68 Vehicles x 12 

Monthly 
Charge 

£ 32.447.46 

# of Months 

12 

WTC-18 Estimated Annual Contract Charge - WTC - Year Two 
Sum of items (WTC-T0+WTC-11+WTC-t2+WTC-13+VVTC-14+WTC-t5+WTC-16+WrC-17) 

Estimated 
Two Year Charge 

S 
.$ 

3,673.530.00 
522,990.00 

4,196,520.00 

£ • 

S 

(sum a&b) 

206.448.00 
-

206,448.00 

• £ 

£ 

(sum c & d) 

536.140.00 
-

636,140.00 

£ 
£ 

(sum e & f) 

17,661.20 
7.131.30 

24,792.50 

£ 
£ 

(sum g & h) ^ 

361.882,54" 
149,233.42 
511.115.96 

$ 
$ 

(sum 1 &j} 

382.541,42 
158.947.18 
541,488.60 

- (sum k & 1) 

Estimated Year 
Two Charge 

£ 70,'352.64 

Year Two Charge 

£ 

£ 

389,369.52 

6,476,227.22 
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FJC SECURITY SERVICES. INC 

BAFO 

Cost Proposal Form - Best and Final II - Revised 01.14.08 
NYLP 

Estimated Items 
Year Two* 

NYLP-5 Security Agents 
(a) Full-Time 
(b) Part-Time 

Note; Sum of a & b shall equal: 

NYLP-6 Tour Supervisor 
(c) Full-Time 
(d) Part-Time 

Note: Sum of c & d shall equal: 

NYLP-7 Managements Fees 

17.025 

8,500 

Monthly 
Charge 

£ 2.215.20 

Hrs 

Hrs 

X 

X 

Estimated 
Annual hours 

12,428 
4.597 

6,375 
2,125 

n of Months 

12 

(Hrs) 
(Hrs) 

(Hrs) 
(Hrs) 

X 

X 

X 

X 

-

£ 

£ 

= 

Hourly 
Charges 

22.52 
17.92 

24.98 
20.24 

s 

= 

= 

-

£ 
5. 

£ 
£ ' 

£ 

Estimated 
Two Year Charge 

279.878.56 
82,378,24 

362,256.80 
(sum a&b) 

159,247.50 
43,010.00 

202,257.50 
(sum c&d) 

Year Two Charge 

26,562.40 

NYLP-8 Estimated Annual Contract Charge - NYLP - Year Tvro 
Sum of items (NYLP-5+NYLP-6+NYLP-7) 

591.096.70 
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FJC SECURITY SERVICES, INC 

BAFO 

Cost Proposal Form - Best and Final II - Revised 01.14.08 
NJLP 

Estimated Items 
Year Two* 

NJLP-5 Security Agents 
(a) Full-Time 
(b) Part-Time 

Note: Sum of a & b shall equal: 

NJLP-6 Tour Supervisor 
(c) Full-Time 
(d) Part-Time 

Note: Sum of c & d shall equal: 

NJLP-7 Managements Fees 

12,550 Hrs 

2,250 Hrs 

Monthly 
Charge x 

£ 732.26 X 

Estimated 
Annual hours 

8,910 
3,640 

2,250 
-

# of Months 

12 

(Hrs) 
(Hrs) 

(Hrs) 
(Hrs) 

X 

X 

X 

X 

-

£ 
S 

£ 
£ 

_ 

Hourly 
Charges 

22.16 
17.56 

25.34 
20.59 

B 

* 
= 

" 

= 
= 

-

£ 
£ 

-

£ 
£ 

£. 

Estimated 
Two Year Charge 

197,445.60 
63,918.40 

261.364.00 
(sum a&b) 

57.015.00 
-

57,015.00 
(sum c&d) 

Year Two Charge 

8.787.12 

NJLP-8 Estimated Annual Contract Charge - NJLP - Year Two 
Sum of items (NJLP-5+NJLP-6+NJLP-7) 

327.166.12 
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FJC SECURITY SERVICES, INC 

BAFO 

Cost Proposal Form - Best and Final II - Revised 01.14.08 
GWB 

Estimated Items 
Year Two" \ 

• k 

GWB-6 S^urily Agenis 
(a) Full-Time 
(b) Part-Time 

Note: Sum of a & b shall equal: 

GWB-7 Tour Supervisor 
(c) Full-Time 
(d) Part-Time 

Note: Sum of c & d shall equal: 

GWB-8 Vehicle Charge 

bWB-9 Managements Fees 

105.000 

12,000 

Monthly Charge 
Per Vehicle 

5 2,607.68 

Monthly 
Charge 

£ 11.321.64, 

GWB-10 Eatimated Annual Contract Charge - GWB 

Hrs 

Hrs 

X 

X 

X 

X 

Estimated 
Annual hours 

93,450 
11,550 

12,000 

Number Of 
Vehicles 

5 

# of Months 

12 

- Year Two 

(Hrs) X 
(Hrs) X 

(Hrs) X 
; (Hrs) X 

Vehicles 

£ 

£ 
5* 

X 

X 

a 

Hourly 
Charges 

25.21 
20.55 

25.70 
20.92 

tfof 
Months 

12 

s 

B 

S 

-

£ 

. 

£ 

£ 
5. 

$. 

5. 

Estimated 
rwo Year Charge 

2,355,874.50 
237,352.50 

2.593.227.00 
(sum a&b) 

308.400,00 

308.400.00 
(sumc&d) 

Estimated Year 
Two Charge 

156,460.80 

Year Two Charge 

135,859.68 

3,193.947.48 
Sum of items <GWB-6+GWB-7+GW8-8+GWB-9) 
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FJC SECURITY SERVICES, INC 

BAFO 

Cost Proposal Form - Best and Final II - Revised 01.14.08 
BIP 

Estimated Items 
Year Two' 

BIP-6 Security Agents 
(a) Full-Time 
(b) Part-Time 

Note: Sum of a & b shall equal: 

BIP-7 Tour Supervisor 
(c) Full-Time 
(d) Part-Time 

Note: Sum of c & d shall equal; 

BlP-8 Vehicle Charge 

BlP-9 Managements Fees 

9.750 Hra 

2.200 Hrs 

Monthly Charge 
Per Vehicle x 

£ 1.587.96 X 

Monthly 
Charge x 

£ 713.41 X 

Estimated 
Annual hours 

5,850 
3,900 

2.200 

Number Of 
Vehicles 

1 

» of Months 

12 

BIP-10 Estimated Annual Contract Charge - BIP - Year Two 

(Hrs) X 
(Hrs) X 

(Hrs) X 
(Hrs) X 

Vehides 

S 

£ 
5" 

X 

X 

= 

Hourly 
Charges 

22.67 
18.04 

27.57 
22.73 

#of 
Months 

12 

X 

B 

-

s 

£ 

. 

£ 

£ 

s. 

£. 

Estimated 
Two Year Charge 

132.619.50 
70,356.00 

202,975.50 
(sum a&b) 

60.654.00 

60.654.00 
(sum c&d) 

Estimated Year 
Two Charge 

19,0'55.52 

Year Two Charge 

8.560.f l i 

291.245.94 
Sum of Hems (BIP-6+BIP-7+BIP-8+BIP-9) 
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BAFO 

FJC SECURITY SERVICES, INC 

. Cost Proposal Fonri - Best and Final II 
1 NYMT - Revised 

Estimated Items 
Year Two* 

Brooklyn Piers 

NYMT-6 Security Gateman 
(Regular Hours) 

NYMT-7 Security Gateman 
(Extra Vessel Coverage at 
Public Berths per USCG) 

Brooklyn Cruise Terminal 

NYMT-8 Security Gateman 
(Daily) 

NYMT-9 Managements Fees 

Estimated 
Annual hours 

9,150 X 

• 1,000 X 

9,150 X 

Monthly 
Charge 

$ 3,432.42 X 

NYMT-10 Estimated Annual Contract Charge - NYMT - Year Two 

Revised 01.14.08 

Hourly 
Charges = 

$ 36.95 = 

$ 51.73 = 

$ 19.25 = 

#0f 
Months 

12 = 

$. 

£ 

$ 

$ 

• 

Estimated 
Two Year Charge 

338,092.50 

51,730.00 

176,137.50 

Year Two Charge 

41,189.04 

607.149.04 
Sum of items (NYMT-6+NYMT-7+NYMT-8+NYMT-9) 
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BAFO II 

FJC SECURITY SERVICES, INC 

Cost Proposal Form - Best and Final 11 - Revised 01.14.08 
NJMT • Revised 
Estimated Items 

Year Two* 

NJMT-8 

NJMT^g 

NJMTvIO 

NJMT^II 

NJMT-12 

NJMT.13 

NJMT.14 

Security Gateman 
(Regular Hours) 

Security Gateman 
(Overtime Hours) 

Security Guard 
(Regular Hours) 

Security Guard 
(Overtime Hours) 

Identification Office Specialist 

Managements Fees 

Estimated Annual Contract Ch 

Estimated 
Annual hours 

15.000 

7,000 

1.000 

500 

8,500 

Monthly 
Charge 

$ 6.428.78 

arge - NJMT - Ye 

(Hrs) 

(Hrs) 

(Hrs) 

(Hrs) 

(Hrs) 

arTwo 

X 

X 

X 

X 

X 

X 

5. 

5. 

S_ 

S-

5. 

-

Hourly 
Charges 

31.83 

44.56 

29,61 

41.45 

32.08 

#of 
Months 

12 

. 

= 

= $. 

= £ . 

= $. 

= $. 

= $. 

• £ 

Estimated 
Two Year Charge 

477,450.00 

311.920.00 

29.610.00 

20.725.00 

272,680.00 

Year Two Charg | | 

77,145.36 

1.189.530.36 
Sum of items (NJMT-8+NJMT-9+NJMT-10+NJMT-11+NJMT-12+NJMT-13) 
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Cost Proposal - Best and Final II - Revised 01.14.08 
Year Two 
Summary 

YR2-EWR) Estimated EWR Year Two Charge -$ 10.996.418.58 
(From Item EWR-16.) 
YR2-Telepon) Estimated Teleport Year Two Charge 
(From Item Tele-M.) 
YR2-SIB) Estimated Staten Island Bridges Year Two Charge 
(From Item SIB-12.) 
YR2-P1) Estimated Port Ivory Year Two Charge 
(From Item PI-10.) 
YR2-PATH) Estimated PATH Year Two Charge 
(From Item PATH-12.) 
YR2-WTC) Estimated WTC Year Two Charge 
(From Item V.TC-IS.) 
YR2-NYLP) Estimated NYLP Year Two Charge 
(From [tem NYLP-8.) 
YR2-NJLP) Estimated NJLP Year Two Charge 
(From Item NJLP-8.) 
YR2-GWB) Estimated GWB Year Two Charge 
(From Item GWB-10.) 
YR2-BIP) Estimated BIP Year Two Charge 
(From Item BIP'JO.) 

R2-NYMT) Estimated NYMT Year Two Charge 
rom Item NYMT-10.) 

YR2-NJMT) Estimated NJMT Year Two Charge 
(From Item NJMT-14.) 

=s 

=$ 

=$ 

=$ 

=$ 

=$ 

=s 

=s 

-£ 

=$ 

=.$ . 

1,039,891.02 

1.287,646.88 

520,035.04 

4,487,089.62 

6,476.227.22 

591,096.70 

327,166.12 

3,193,947.48 

291,245.94 

607,149.04 

1,189.530.36 

YR2 -Total) Estimated Year Two Total °$ 31,007,444.00 
(Sum of Items = YR2-EWR + YR2-TeIeport + YR2-SIB + YR2-PI + YR2-PATH + YR2-WTC-9 + YR2-
NYLP + YR2-NJLP + YR2-GWB + YR2-BIP + YR2.NYMT + YR2-NJMT 

•Thfi quanliiies set fwih in the Contractor's Price Shcci arc estimated only for the purpose of Proposal comparison. The 
Port Authority makes no representations as to wliat the actual quantities may be. The Contractor's compensation will be 
computed based solely on the actual services provided. 
Please Note: No direct reimbursement is provided in the Contract for among other things Maintenance of vehicles, drivers of 
vehicles, maintenance staff, unifonns, office clerical staff, office supplies, olTice telephone service, certain training etc., and 
accordingly (he Contractor should consider these costs in detcnnining its hourly charges and Management Fees. Also, in 
computing the hourly charges please refer \o the section entitled "Wages and Supplemental Benefits." 
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FJC SECURITY SERVICES, INC 

BAFO II 

Cost Proposal Form - Best and Final I) • Revised 01.14.08 
EWR 

Estimated Items 
Year Three' 

EWR-17 Airport Security Agenis 
(a) Full-Time 
(b) Part-Time 

Note: Sum oF a & b shall equal: 

EWR-18 Central Security Station Guard 
(c) Full-Time 
(d) Part-Time 

Note: Sum of c & d shall equal: 

EWR-19 Security Operations Center 
(e) Fall-Time 
(f) Part-Time 

Note: Sum of e & f.shall equal: 

EWR-20 Tour Supervisor . 
(g) Full-Time 
(h) Part-Time 

Note: Suni of g & h shall equal: 

^WR-21 Airport PIDS Security 
(i) Futi-Time 
(j) Part-Time 

Note: Sum of i & j shall equal: 

287,000 

25.500 

9,000 

15.000 

17.820 

Hrs 

Hrs 

Hrs 

Hrs 

Hrs 

Estimated 
Annual hours 

235.340 
51,660 

25.500 
-

9,000 
-

10.650 
4.350 

17.820 
-

(Hrs) 
(Hrs) 

(Hrs) 
(Hrs) 

(Hrs) 
(Hrs) 

(Hrs) 
(Hrs) 

(Hrs) 
(Hrs) 

X 

X 

X 

X 

X . 

X 

X 

X 

X 

X 

-

$ 

s 

$ 
$ 

$ 
$ 

$ 
$ 

$ 
$ 

Hourly 
Charges 

29.25 
23.95 

29.08 
23.71 

32.63 
27.07 

37.53 
31.76 

52.34 
46.16 

D 

= 
= 

° 

s: 

s 

-

= 
= 
s 

= 
s 

-

s 

= 
= 

Estimated 
Three Year Charge 

$ 
S 

-

$ 
$ 

-

$ 
$ 

-

$ 

s 
-

$ 

s 

6.583.895.00 
1,237.257.00 
8.120.952.00 

(sum a&b) 

741,540.00 
-

741.540.00 
(sum c&d) 

293,670.00 
-

293.670.00 
(sum e & f) 

399.694.50 
138.156.00 
537.850.50 

(sum g & h) 

932,698.80 
-

932,698.60 
(sumi&j) 

EWR-22 Vehicle Charge 

Monthly Charge 
Per Vehicle 

$ 2,889.25 

Monthly 
Charqe 

EWR-23 Managements Fees $ 34.592.36 x 

X 

X 

X 

Numt»rOf 
Vehicles 

12 

# of Months 

X 

Vehicles x 

#of 
Months 

12 

= 

12 

EWR-24 Estimated Annual Contract Charge - EWR - Year Three 
Sum of items (EWR-17+EWR-ie+eWR-19+EWR-20+EWR-21+EWR.22+EWR-23) 

$ 

Estimated Year 
Three Charge 

416,052.00 

Year Three 
Charge 

S 

S 

415.108.32 

11.467,871.62 
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FJC SECURITY SERVICES, INC 

BAFO II 

Cost Proposal Form - Best and Final II - Revised 01.14.08 
The Teleport 

Estimated Items 
Year Three' 

Estimated 

TELE-15 Teleport Security Agenis 
(a) Full-Time 
(b) Part-Time 

Note: Sum of a & b shall equal: 

TELE-16 Idenlification Office 
(c) Fuli-Fime 
(d) Part-Time 

Note: Sum of c & d shall equal: 

27,500 

2.150 

T E L E - 1 7 Security Operations Center Specialist 
(e) Full-Time 
(f) Part-Time 

Note: Sum of e & f shall equal: 

TELE-18 Tour Supervisor 
(g) Full-Time 
(h) Part-Time 

Note: Sum of g & h shall equal: 

TELE-19 Vehicle Charge 

TELE-20 Managements Fees 

2,150 

8,850 

Monthly Charge 
Per Vehicle 

$ 1,809,87 

Monthly 
Charge 

$ 4,583.69 

TELE-21 Estimated Annual Contract Charge - TELE 

Hrs 

Hrs 

Hrs 

Hra 

x 

X 

X 

X 

-Yeai 

Estimated 
Annual hours 

16.225.00 
11,275.00 

1,440.00 
710.00 

2.150.00 
-

6.638.00 
2,212.00 

Numl^er Of 
Vehicles 

1 

# of Months 

12 

• Three 

(Hrs) 
(Hrs) 

(Hrs) 
(Hrs) 

(Hrs) 
(Hrs) 

(Hrs) 
(Hrs) 

X 

X 

X 

X 

X 

X 

X 

X 

X 

4X4 Vehicle* X 

-

$ 
$ 

$ 
$ 

s 
$ 

$ 
$ 

.-

s 

: 

Hourly 
Charges 

25.30 
20.13 

26.71 
21.44 

32.52 
26.96 

29,01 
23.64 

#of 
Months 

12 

B 

• > 

= 
= 
" 

= 
= 
— 

-
B 

-

SI 

B 

a 

$ 

1 "hree Year 
Charge 

S 
S 

-

$ 
$ 

-

s 
s 

-

s 
$ 

5_ 

J . 

410,492.50 
226.965.75 
637,458.25 

(sum a&b) 

38,462.40 
15,222.40 
53,684.80 

(sum c&d) 

69,918.00 
-

69.918.00 
(sum e & 0 

192.568.38 
52.291.68 

244.860.06 
(sum g & h) 

f 
Estimated Year 
Three Charge 

21,716.44 

Year Three 
Charge 

55,004.28 

1.082,643.83 
Sum of Items (TELE-15+TELE-16+TELE-17+TELE-18+TELE-19+TELE-20) 
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FJC SECURITY SERVICES, INC 

BAFO 

Cost Proposal Form - Best and Final II - Revised 01.14.08 
Staten Island Bridges - Revised 

Estimated Items 
Year Three* 

SlB-13 Security Agenis 
(a) Full-Time 
(b) Part-Time 

Note: Sum of a & b shall equal: 

SlB-14 Identification Office 
(c) Full-Time 
(CI) Part-Time 

Note: Sum of c & d shall equal: 

SiB-I5 Tour Supervisor 
(ft) Full-Time 
(0 Part-Time 

Note: Sum of e & f shall equal: 

37.960 Hrs 

2.150 Hrs 

8,850 Hrs 

Estimated 
Annual hours 

21,258.00 
16,702.00 

2.150.00 
-

8,850.00 
• 

(Hrs) 
(Hrs) 

(Hrs) 
(Hrs) 

(Hrs) 
(Hrs) 

X 

X 

X 

X 

X 

X 

-

$ 
$ 

$ 
S 

S 
$ 

Hourly 
Charges 

26.08 
20,94 

27.93 
22.60 

26.80 
21.53 

£ 

= 
= 
B 

= 
= 
~ 

s. 

3 

B 

s 
$ 

$ 
$ 

$ 
$ 

Estimated 
Three Year 
Charge 

554.408.64 
349.739.88 
904,148,52 

(sum a & b) 

60.049.50 
-

60,049.50 
(sumc&d) 

237,180.00 
-

237,180.00 
(sum e & f) 

• lB-16 Vehicle Charge 

Monthly Charge 
Per Vehicle 

S 2.798.44 

Monthly 
Charge 

X 

X 

X 

Number Of 
Vehicles 

2 

# of Months 

X 

4X4 Vehicles x 

#of 
Months 

12 

a 

SIB-17 Managements Fees $ 5.906.31 x 

SIB-18 Estimated Annual Contract Charge - SIB - Year Three 
Sum of Items (SIB-13+SlB-14+SiB-15+SIB-16+SIB-17) 

12 

$ 

Estimated Year 
Three Charge 

• 67,162.56 

Year Three 
Charge 

$ 

$ 

70.875.72 

1.339,416,30 
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FJC SECURITY SERVICES, INC 

BAFO 

Cost Proposal Form - Best and f inai H - Revised 01.14.08 
Port Ivary;Howland Hook • Revised 

Estimated Items 
Year Three* 

Pl-11 Port Ivory Security Agents 
(a) Full-Time 
(b) Part-Time 

Note: Sum of a & b shall equal: 18.400 

Pl-12 Tour Supervisor 

Pl-13 Vehicle Charge 

Pl-14 Managements Fees 

Monthly Charge 
Per Vehicle 

S 1.915.11 

Monthly 
Charge 

$ 2.571.62 

Hrs 

X 

X 

X 

X 

Pl-15 Estimated Annual Contract Charge - Port Ivory -

Estimated 
Annual hours 

14,168 
4.232 

2,112 

Number Of 
Vehicles 

1 

# of Months 

12 

Year Three 

(Hrs) 
(Hrs) 

(Hrs) 

Hourly 
Charges 

X $ 24.43 
X $ 19.30 

X $ 28,44 

#of 
X Months 

4X4 Vehicles X 12 

e 

s 

B 

= 

n 

$ 

$ 

s 

$ 

$ 

$ 

Estimated 
Three Year 
Charge 

346,124.24 
81.677.60 

427,801.84 
(sum a&b) 

60.065.28 

Estimated Year. 
Three Charge 

22,961.32 

Year Three 
Charge 

30.859.44 

541.707.88 
Sum Of Items (Pl-11+P1-12+P1.13+PI.14) 

• 
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FJC SECURITY SERVICES, INC 

BAFO 

Cost Proposal Fonn - Best and Final 11 - Revised 01.14.08 
PATH 

Estimated Items 
Year Three' 

PATH-13 PATH Security Agents 
(a) Full-Time 

. (b) Part-Time 
Note: Sum of a & b shall equal: 

PATH-14 Central Security Station Agent 
. (c) Full-Time 

(d) Part-Time 
Note: Sum of c & d shall equal: 

PATH-15 Tour Supsr.'isor 
(e) Full'Time 
(f) Part-Time 

Note: Sum of e & f shall equal: 

115,000 Hrs 

35,200 Hrs 

27.000 Hrs 

Estimated 
Annual hours 

85,100 
29,900 

30,976 
4,576 

20,250 
6,750 

(Hrs) 
(Hrs) 

(Hrs) 
(Hrs) 

(Hrs) 
(Hrs) 

X 

X 

X 
X 

X 

X 

-

I 
S 

$ 
$ 

S 
$ 

Hourly 
Charges 

25.31 
20,17 

26.31 
21.07 

27.60 
22.29 

= 

s 
= 
~ 

= 
= 
~ 

B 

S 

S 

-

$ 
s 

$ 
$ 

$ 
$ 

Estimated 
Three Year 
Charge 

2.153.881.00 
603.083.00 

2.756,984.00 
(sum a&b) 

814,978.56 
96,416.32 

911.394.68 
(sum c&d) 

558,900.00 
150,457.50 
709.357.50 

(sum e & f) 

^ATH-16 Vehicle Charge 

Monthly Charge 
Per Vehicle 

$ 3,224.89 

Monthly 
Charge 

Number Of 
Vehicles 

# of Months 

Vehicles 

PATH-17 Managements Fees S 15,200.97 x 12 

PATH-18 Estimated Annual Contract Charge - PATH - Year Three 
Sum of items {PATH-i3+PATH-14+PATH-15+PATH-16+PATH-17) 

X 

X 

«of 
Months 

12 

3 

S 

B 

$ 

5_ 

s_ 

Estimated Year 
Three Charge 

118.096.04 

Year Three 
Charge 

182,411.64 

4.676.224.06 
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FJC SECURITY SERVICES, INC 

BAFO II 

Cost Proposal Form - Best and Final II • Revised 01.14.08 
WTC-REVISED 
Estimated Items 

Year Three' 

Estimated 
Annual hours 

Hourly 
Charges 

Estimated 
Three Year Charge 

WTC-19 VrrC Security Agents 
(a) Full-Time 
(b) Part-Time 

Note: Sum of a & b shall equal: 180,000 

WTC-20 V\n"C Central Security Station Guard 
(c) Full-Time 
(d) Part-Time 

Note: Sum of c & d shall equal: 6,800 

WTC-21 WTC Identification Office Specialist 
(e) Fuil-Time 
(f) Part-Time 

Note: Sum of e & f shall equal: 22,000 

WTC-22 WTC Tour Supervisor 
(g) Full-Time 
(h) Part-Time 

Note: Sum of g & h shall equal: 1,000 

WTC-23 WTC Assistant Lead Tour Supervisor 
[i) Full-Time 
(j) Part-Time 

Note: Sumof l&j shall equal: 17,520 

WTC-24 WTC Lead Tour Supervisor 
(k) Full-Time 
(1) Part-Time 

Note: Sum of k & I shall equal: 17,520 

WTC-25 Vehicle Charge' 

Monthly Charge 
Per Vehicle 

$ 1.471.93 

Monthly 
Charge 

Hrs 

Hrs 

Hrs 

Hrs 

Hrs 

Hrs 

X 

X 

X 

153,000 
27.000 

8,800 

22,000 

670 
330 

11.738 
5,782 

11,738 
5,782 

Number Of 
Vehicles 

4 

# of Months 

(Hrs) 
(Hrs) 

(Hrs) 
(Hrs) 

(Hrs) 
.(Hrs) 

(Hrs) 
. (Mrs) 

(Hrs) 
. (Hrs) 

(Hrs) 
. (Hrs) 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

Vehicles 

$_ 

$ 

$ 

s 

S 

X 

X 

25.10 
19.96 

24.56 
19.38 

25,48 
20,27 

27.51 
22.27 

32.20 
26.67 

34.03 
26.40 

Uol 
Months 

12 

R 

= 

= 

E 

a 

B 

B 

B 

WTC-26 Managements Fees ^ 33,721,72^ x 12 

WTC-27 Estimated Annual Contract Charge - WTC - Year Three 
Sum of Items (WTC-19+WTC-20-»-WTC-21+WTC-22+WTC-23+WTC-24+WTC-25+WTC-26) 

s 
$ 

3,840,300.00 
539,460.00 

4,379.760.00 

S 
$ 

(sum a&b) 

216.128.00 
-

216,128.00 

$ 
S 

(sum c&d) 

S60.560.00 
• 

560,560.00 

S 
$ 

(sum e & f) 

18.431.70 
7,349.10 

25.780.80 

% 
$ 

(sum g & h) -

377,963.6o" 
154.205,94 
532,169.54 

S 
S 

(sumi&j) 

399.444,14 
164,208.80 
563,652.94 

(sum k & 1} 

Estimated Year 
Three Charge 

S 70.652.64 

Year Throe 
Charge 

$ 404.660.64 

6,753,364.56 
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FJC SECURITY SERVICES, INC 

NYLP-9 Security Agents 
(a) Full-Time 
(b) Part-Time 

Note: Sum of a & b shall equal: 

NYLP-10 Tour Supen/isor 
(c) Full-Time 
(d) Part-Time 

Note: Sum of c & d shall equal: 

BAFO II 

Cost Proposal Form - Best and Final II - Revised 01.14.08 
NYLP 

Estimated Items 
Year Three* 

17,025 Hrs 

8,500 Hrs 

Monthly 
Charge x 

$ 2,311.92 X 

Estimated 
Annual hours 

12,428 
4,597 

6,375 
2,125 

# of Months 

12 

act Charge - NYLP - Year Three 

(Hrs) 
(Hrs) 

(Hrs) 
(Hrs) 

X 

X 

X 

X 

Hourly 
Charges 

$ 23,55 
$ 18.49 

$ 26.11 
$ 20.89 

= 

B 

B 

= 

= 

$ 

Estimated 
Three Year 
Charge 

$ 292,679.40 
S 64,996.53 

377,677.93 
(sum a&b) 

$ 166451.25 
$ 44,391.25 

210.842.50 
(sum c&d) 

Year Three 
Charge 

$ 27,743,04 

616,263.47 
Sum of items (NYLP.9+NYLP-10+NYLP-11) 
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FJC SECURITY SERVICES, INC 

BAFO 

Cost Proposal Form - Best and Final II - Revised 01.14.08 
NJLP 

Estimated items 
Year Three' 

NJLP-9 Securily Agents 
(a) Full-Time 
(b) Part-Time 

Note: Sum of a & b shall equal: 

NJLP-10 Tour Supervisor 
(c) Full-Time 
(d) Part-Time 

Note: Sum of c & d shall equal: 

NJLP-11 Managements Fees $ 

12,550 Hrs 

2,250 Hrs 

Monthly 
Charge x 

769,43 x 

Estimated 
Annual hours 

8,910 
3,640 

2.250 

# of Months 

12 

NJLP-12 Estimated Annual ConUact Charge - NJLP - Year Three 

(Hrs) 
(Hrs) 

(Hrs) 
(Hrs) 

x 
X 

X 

X 

. $ ; 

$ 

si 

= 

Hourly 
Charges 

23,20 
18.12 

26.50 
21.26 

s 

a 

= $ 
= $ 

= $ 
= $ 

$ 

s 

Estimated 
Three Year 
Char|;]e 

206,712.00 
65.956.80 

272.668.80 
(sum a&b) 

59.625.00 

59,625.00 
(sum c&d) 

Year Three 
Charge 

9.233.16 

.341,526.96 
Sum of items (NJLP-9+NJLP-10+NJLP-11) 
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FJC SECURITY SERVICES, INC 

BAFO 

Cost Proposal Form - Beat and Final II - Revised 01.14.06 
GWB 

Estimated Items 
Year Three* 

GWB-II Security Agents 
(a) Futl-Time 
(b) Part-Time 

Note; Sum of a & b shall equal: 

GWB-12 Tour Supervisor 
(c) Full-Time 
(d) Part-Time 

Note: Sum of c & d shall equal; 

105,000 

12,000 

Hrs 

Hrs 

Estimated 
Annual hours 

93,450 
11.550 

12,000 
-

(Hrs) 
(Hrs) 

(Hrs) 
(Hrs) 

X 

X 

X 

X 

-

$ 
S 

S 
$ 

Hourly 
Charges 

26,35 
21.21 

26.87 
21.59 

= 

= 
-
~ 

c 

= 
= 

Estimated 
Three Year 
Charge 

$ 2.462,407,50 
$ 244.975.50 

2.707,383.00 
(sum a&b) 

S 322,440.00 
$ 

322.440.00 
(sum c&d) 

GWB-13 Vehicle Charge 

WKw 

Monthly Charge 
Per Vehicle 

Number Of 
Vehicles 

$ 2,633.68 

Monthly 
Charge 

$ 11,774.88 

X 

X 

X 

5 

# of Months 

12 

Vehicles 

B-14 Managements Fees 

GWB-15 Estimated Annual Contract Charge - GWB - Year Three 
Sum of Items (GWB-11+GWB-12+GWB-13+GWB-14) 

X 

X 

#of 
Months 

12 

n 

E 

a 

$ 

Estimated Year 
Three Charge 

$ 158,020.80 

Year Three 
Charge 

S 141,298.56 

3,329.142.36 
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FJC SECURITY SERVICES, INC 

BAFO 11 

Cost Proposal Form • Best and Final II • Revised 01.14.08 
BIP 

Estimated Items 
Year Three* 

BlP-11 Security Agents 
(a) Full-Time 
(b) Part-Time 

Note: Sum of a & b shall equal: 

BlP-12 Tour Supervisor 
(c) Full-Time 
(d) Part-Tinw 

Note: Sum of c & d shall equal: 

BlP-13 Vehicle Charge 

BIP-14, Managements Fees 

Sum Of items (BIP-11+S1P-12+BIP-13+BIP-14) 

9,750 Hrs 

2.200 Hrs 

Monthly Charge 
Per Vehicle x 

$ 1,597.96 X 

Monthly 
Charge x 

$ ' 749.37 X 

Estimated 
Annual hours 

5,850 
3,900 

2,200 

NumtwrOf 
Vehicles 

1 

# of Months 

12 

act Charge - BIP - Year Three 

(Hrs) 
(Hrs) 

(Hrs) 
(Hrs) 

X 

X 

X 

X 

Vehicles 

Hourly 
Charges 

$ 23.72 
$ 18,62 

$ 28.80 
$ 23.46 

#of 
X Months 

X 12 

B 

= 

a 

= 

s 

a 

$ 

Estimated 
Three Year 
Charge 

$ 138,762.00 
• $ 72.618.00 . 

211.380.00 
(sum a&b) 

$ 63,360.00 
$ 

63.360.00 
(sumc&d) 

Estimated Year 
Throe Charge 

$ 19.175.52 

Year Three 
Charge 

S 8.992,4^V 

302.907.96 
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BAFO 11 

FJC SECURITY SERVICES, INC 

^ ^ Cost Proposal Form - Best and Final II • 
^ P NYMT-Revised 

Estimated Items 
Year Three* 

Estimated 
Annual hours 

Brooklvn Piers 

NVMT-11 Security Gateman 
(Regular Hours) 9,150 x 

NYMT-12 Security Gateman 
(Extra Vessel Coverage at 1,000 x 
Public Berths per USCG) 

Brooklvn Cruise Terminal 

NYMT-13 Security Gateman 
(Daily) 9,150 x 

Monthly 
Charge 

^ ^ Y M T - 1 4 Managements Fees $ 3,545.42 x 

NYMT-15 Estimated Annual Contract Charge - NYMT - Year Three 
Sum of items (NYMT-11+NYMT-12+NYMT-13+NYMT.14) 

• 

F: page 11 of 13 

Revised 01.14.08 

Hourly 
Charges « 

$ 36,95 = 

$ 51.73 * 

$ 19.93 a 

#of 
Months 

12 = 

$_ 

Estimated 
Three Year 
Charge 

$ 338,092.50 

$ 51,730.00 

$ 182.359.50 

Year Three 
Charge 

42.545.04 

614,727.04 



BAFO 

FJC SECURITY SERVICES, INC 

Cost Proposal Form • Best and Final 11 - Revised 01.14.08 
NJMT - Revised 
Estimated Items 

Year Three* 

Estimated 
Annual hours 

NJMT-15 Security Gateman 
(Regular Hours) 

NJMT-16 Security Gateman 
(Overtime Hours) 

NJMT-17 Security Guard 
(Regular Hours) 

NJMT.18 Security Guard 
(Overtime Hours) 

NJMT-19 Identification Office Specialist 

15.000 (Hrs) X 

7,000 (Hrs) X 

1,000 (Hrs) X 

500 (Hrs) X 

8.500 (Hrs) x 

Monthly 
Charge 

NJMT-20 Managements Fees $ 6.625.82 

Hourly 
Charges 

$ 

$ 

s 

$ 

$ 

31.59 

44,23 

29.33 

41.06 

32.08 

#of 
Months 

12 

Estimated 
Three Year 
Charge 

NJMT-21 Estimated Annual Contract Charge - NJMT- Year Three = 
Sum of items (NJMT-15+NJMT-16+NJMT-l'7+NJMT-18+NJMT-19+NJMT-20) 

$ 

$ 

s 

$ 

$ 

473.850,00 

309,610.00 

29.330.00 

20,630.00 

272.680.00 

Year Three 
Charge 4 

t 
79.509.84 

$ 1.185.509.84 
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Cost Proposal - Best and Final II - Revised 01.14.08 
Year Three 
Summary 

# : 

YR3-EWR) Estimated EWR Year Three Charge 
(From hem EWR-24.) 
YR3-Teleport) Estimated Teleport Year Three Charge 
(From Item Tele-21.) 
YR3-SIB) Estimated Staten Island Bridges Year Three Charge 
(From Item SIB-18.) 
YR3-PI) Estimated Port Ivory Year Three Charge 
(From Item PI-15.) 
YR3-PATH) Estimated PATH Year Three Charge 
(From Item PATH-18.) 
YR3-WTC) Estimated WTC Year Three Charge 
(From Item VVTC-27.) 
YR3-NYLP) Estimated NYLP Year Three Charge 
(From Item NYLP-12.) 
YR3-NJLP) Estimated NJLP Year Three Charge 
(From Item NJLP-12.) 
YR3-GWB) Estimated GWB Year Three Charge 
(From Item GWB-15.) 
YR3-BIP) Estimated BIP Year Three Charge 
FromltemBlP-15.) 
R3-NYMT) Estimated NYMT Year Three Charge 

(From Item NYMT-15.) 
YR3-NJMT) Estimated NJMT Year Three Charge 
(From Item NJMT-21.) 

s 

s 

$ 

$ 

$ 

s 

$ 

$ 

s 

$ 

$ 

s 

11.457,871.62 

. 1,082,643.83 

1,339,416.30 

. 541,707.88 

4.676,224,06 

6.753,364.56 

616,263.47 

341,526.96 

3,329.142.36 

302,907.96 

614,727.04 

1,185.509.84 

YR3 -Total) Estimated Year Three Total •=$ 32^4135.88 
(Sum of Items = YR3-EWR + YR3-TeIeport + YR3-S1B + YR3-P1 + YR3-PATH + YR3-WTC + YR3-
NYLP + YR3-NJLP + YR3-GWB + YR3-BIP + YR3-NYMT + YR3-NJMT 

'The quantities sel forth in the Contractor's Price Sheet are estimated only for the purpose of Proposal comparison. The 
Port Authority makes no representations as to what the actual quantilfes may be. The Contracror's compensation will be 
computed based solely on the actual services provided. 
Please Note: No direct reimbursement is provided in the Contract for among other things Maintenance of vehicles, drivers of 
vehicles, maintenance staff, uniforms, ofTice clerical staff, office supplies, office telephone service, certain training etc., and 
accordingly the Contractor should consider these costs in dctcmiining its hourly charges and Management Fees. Also, in 
computing the hourly charges please refer to the section entitled "Wages and Supplemental Benefits." 
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FJC SECURITY SERVICES, INC 

BAFO !1 

Cost Proposal Form - Beat and Final II • Revised 01.14.08 
EWR 

Estimated Items 
Year Four" 

EWR-25 Airport Security Agents • 
(a) Full-Time 
(b) Part-Time 

Note: Sum of a & b shall equal: 

EWR-26 Central Security Station Guard 
(c) Full-Time 
(d) Part-Time 

Note: Sum of c & d shall equal: 

EWR-27 Security Operations Center 
(e) Full-Time 
(0 Part-Time 

Note: Sum of e & f shall equal: 

EWR-28 Tour Supervisor 
(g) Full-Time 
(h) Part-Time 

Note: Sum of g & h shall equal: 

•WR-29 Airport PIDS Security 
^ (i) Full-Time 

(j) Part-Time 
Note: Sum of 1 & j shall equal: 

287,000 

25.500 

9.000 

15.000 

17.820 

Hrs 

Hrs 

Hrs 

Hrs 

Hrs 

Estimated 
Annual hours 

235,340 
51.660 

25,500 
-

9,000 
-

10,650 
4.350 

17,620 
-

(Hrs) 
(Hrs) 

(Hrs) 
(Hra) 

(Hrs) 
(Hrs) 

(Hrs) 
(Hrs) 

(Hfs) 
(Hra) 

X . 

X 

X 

X 

X 

X 

X 

X 

X 

X 

-

s 
$ 

$ 

K 

$ 
S 

$ 
$ 

$ 
$ 

Hourly 
Charges 

30.49 
24.73 

30.31 
24.47 

34.00 
27.97 

39.06 
32.82 

54.40 
47.72 

s 

= 
X 

— 

= 
— 

3 

= 
— 

= 
= 
~ 

= 
= • 

S 

Estimated 
Four Year Charge 

$ 
$ 

-

$ 
5_ 

$ 
$ 

-

$ 
$ 

-

$ 
$ 

7,175.516,60 
1.277,551.80 
8.453,068.40 

(sum a&b) 

772,905.00 
-

772,905.00 
(sum c&d) 

306.000.00 
-

306,000.00 
(sum B&f) 

415.989.00 
142.767.00 
558.756.00 

(sum g & h) 

969.408.00 
-

969.408.00 
(suml&j) 

EWR-30 Vehicle Charge 

Monthly Charge 
Per Vehicle 

$ 2.891.88 

Monthly 
Charge 

EWR-31 Managements Fees $ 36.068.06 

X 

X 

X 

X 

Number Of 
Vehicles 

12 

# of Months 

12 

X 

Vehicles x 

-

#of 
Months 

12 

-. 

^ 

EWR-32 Estimated Annual Contract Charge • EWR - Year Four 
Sum of items (EWR-25+EWR-26+EWR-27+EWR-28+EWR-29+EWR-30+EWR-31) 

$ 

5. 

5. 

Estimated Year 
Four Charge 

416,430.72 

Year Four Charge 

432.816.72 

11.909,384.84 
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FJC SECURITY SERVICES. INC 

BAFO 

Cost Proposal Form • Best and Final II • Revised 01.14.08 
The Teleport 

Estimated Items 
Year Four* 

TELE-22 Teleport Security Agents 
(a) Full-Time 
(b) Part-Time 

Note: Sum of a & b shall equal: 

TELE-23 Identification Office 
(c) Full-Time 
(d) Part-Time 

Note: Sum of c & d shall equal: 

27.500 

2.150 

TELE-24 Security Cperaiioris Cenler Specialist 
(e) Full-Time 
(f) Part-Time 

Note: Sum of e & f shall equal: 

TELE-25 Tour Supervisor 
(g) Full-Time 
(h) Part-Time 

Note; Sum of g & h shall equal: 

TELE-26 Vehicle Charge 

TELE-27 Managements Fees 

2,150 

8,850 

Monthly Charge 
Per Vehicle 

$ 1.829.03 

Monthly 
Charge 

$ 4,767.38 

TELE-28 Estimated Annual Contract Charge - TELE 

Hrs 

Hrs 

Hrs 

Hrs 

X 

X 

X 

X 

Estimated 
Annual hours 

16.225 
11.275 

1.440 
710 

2.150 
-

6.638 
2,212 

Number Of 
Vehicles 

1 

tt of Months 

12 

- Year Four 

(Hrs) 
(Hrs) 

(Hrs) 
(Hrs) 

(Mrs) 
(Hre) 

(Hrs) 
(Hrs) 

X 

X 

X 

X 

X 

X 

X 

X 

X 

4X4 Vehicles X 

-

$ 
$ 

$ 
$' 

$ 
s 

$ 
I 

-

K 

Hourly 
Charges 

26.41 
20.78 

27.87 
22.13 

33.88 
27.85 

30.25 
24.41 

#of 
Months 

12 

s 

s 

= 
= 
= 

= 
= 
— 

= 
= 

'-

s 

= 

s 

_ 

$ 
$ 

-

$ 
$ 

-

$ 
$ 

-

$ 
$ • 

5. 

5. 

Estimated 
Four Year Charge 

428.502.25 
234,294.50 
662,796.75 

(sum a&b) 

40,132,80 
15,712.30 
55,845.10 

(sum c&d) 

72.842.00 
-

72.842.00 
(sum e & f} 

200,799.50 
53,994.92 

254.794.42 
(sumg&h) . 

Estimated Year 
Four Charge 

21.948.36 

Year Four Charge 

57,208.56 

1.125,435.19 
Sum ofitems (TELE-22+TELE-23+TELE-24+TELE-25+TELE-26+TELE-27) 
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FJC SECURITY SERVICES, jNC 

BAFO 

Cost Proposal Form - Best and Final II • Revised 01.14.08 
Staten Island Bridges - Revised 

Estimated Items 
Year Four* 

SlB-19 Security Agents 
(a) Full-Time 
(b) Part-Time 

Note: Sum of a & b shall equal: 

SlB-20 Identification Office 
(c) Full-Time 
(d) Part-Time 

Note: Sum of c & d shall equal: 

3IB-21 Tour Supervisor 
(e) Full-Time 
(f) Part-Time 

Note: Sum of e & f shall equal; 

37,960 Mrs 

2,150 Hrs 

8,850 Hrs 

Estimated 
Annual hours 

21,258 
16.702 

2,150 

8,850 

(Hrs) 
(Hrs) 

(Hrs) 
(Hrs) 

(Hrs) 
(Hrs) 

X 

X 

X 

X 

X 

X 

-

$ 
5 -

$ 

$ 

Hourly 
Charges 

27.23 
21.63 

29,13 
23.33 

27.97 
22.23 

• 

s 

s 

_ 

s 

$ 

$ 

Estimated 
Four Year Charge 

578.855,34 
361,264.26 
940.119.60 

(sum a&b) 

62.629.50 

62.629.50 
(sumc&d) 

247,534.50 

247.534.50 
(sum e & f) 

!lB-22 Vehicle Charge 

Monthly Charge 
Per Vehicle 

$ 2.831.78 

Monthly 
Charge 

SlB-23 Managements Fees $ 6.136.49 

X 

X 

X 

X 

Number Of 
Vehictes 

2 

It of Months 

12 

X 

4X4 Vehicles X 

~~ 

= 

s 

#0f 
Months 

12 

SIB-24 Estimated Annual Contract Charge - SIB - Year Four 
Sum ofitems (SIB-19+SIB-2D+SIB.21+SIB-22+SIB-23) 

s 

5. 

Estimated Year 
Four Charge 

67,962.72 

Year Four Charge 

73,661.88 

1,391,908.20 
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FJC SECURITY SERVICES, INC 

BAFO 

Cost Proposal Form - Bast and Final II - Revised 01.14.08 
Port Ivory/Howland Hook - Revised 

Estimated Items 
Year Four* 

Pi-16 Port Ivory Security Agents 
(a) Full-Time 
(b) Part-Time 

Note: Sum of a & b shall equal: 

Pl-17 Tour Supervisor 

Estimated 
Annual hours 

18.400 Hrs 

Pl-18 Vehicle Charge 

Monthly Charge 
Per Vehicle 

$ 1,923.44 

Monthly 
Charge 

Pl-19 Managements Fees $ 2,671.44 

14.168.0 (Hrs) x 
4,232.0 (Hrs) x 

Number Of 
Vehicles 

2,112 (Mrs) X 

$ 
$ 

$ 

X 

Hourly 
Charges 

25.55 
19.95 

29.64 

#of 
Months 

4X4 Vehicle: x 12 

# of Months 

12 

Pl-20 Estimated Annual Contract Charge - Port Ivory - Year Four 
Sum of items (Pl-16+Pt-17+Pl-18+Pl-19) 

s 
$ 

s 

$ 

s 

$ . 

Estimated 
Four Year Charge 

361.99240 
84.426.40 

446.420.80 
(sum a&b) 

62,599.68 

Estimated Year 
Four Charge 

23,081.28 

Year Four Charge 

32.057.28 

564.159.04 
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FJC SECURITY SERVICES, INC 

BAFO li 

Cost Proposal Form • Best and Final II - Revised 01.14.08 
PATH 

Estimated Items 
Year Four* 

PATH-19 PATH Securily Agents 
(a) Fu!l-Time 
(b) Part-Time 

Note: Sum of a & b shall equal: 

PATH.20 Central Security Station Agent 
(c) Full-Time 
(d) Part-Time 

Note: Sum of c & d shall equal: 

PATH-21 Tour Supervisor 
(e) Full-Time 
(f) Part-Time 

Note: Sum of e & f shall equal: 

115,000 Hrs 

35,200 Hrs 

27,000 Hrs 

Estimated 
Annual hours 

85.100 
29.900 

30,976 
4,576 

20,250 
6.750 

(Hrs) 
(Hrs) 

(Hrs) 
(Hrs) 

(Hrs) 
(Hrs) 

X 

X 

X 

X 

X 

X 

-

$ 
$ 

$ 
$ 

S 
$ 

Hourly 
Charges 

26.42 
20.83 

27,46 
21.75 

28.79 
23.02 

s 

= 
c 

R 

S 

= 
~ 

a 

31 

31 

_ 

$ 

s 
-

s 
$ 

-

$ 
$ 

. 

Estimated 
=our Year Charge 

2.248,342.00 
622,817.00 

2.871,159.00 
(sum a&b) 

850,600.96 
99,528.00 

950,128.96 
(sum c & d ) . 

582,997.50 
155,365.00 
738,382.50 

(sum e & f) 

» ATH-22 Vehicle Charge 

PATH-23 Managements Fees 

PATH-24 Estimated Annual Contract Charge - PATH - Year Four 
Sum of items (PATH-19+PATH-20+PATH-2l-t-PATH-22+PATH-23) 

Monthly Charge 
Per Vehicle 

S 3.263.78 

Monthly 
Charge 

S 15,829.11 

X 

X 

X 

X 

Number Of . 
Vehicles 

3 

# of Months 

12 

Vehictes 

#of 
Months 

12 

s 

Estimated Year 
Four Charge 

117,496.08 

Year Four Charge 

189.949.32 

4,867,115.88 
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FJC SECURITY SERVICES, INC 

BAFO II 

Cost Proposal Form - Best and Final II -Revised 01.14.08 
WTC - Revised 

Estimated Items 
Year Four" 

WTC-28 WTC Security Agents 
(a) Full-Time 

, (b) Part-Time 
Note: Sum of a & b shall equal: ' 180.000 

WTC-29 WTC Central Security Station Guard 
(c) Full-Time 
(d) Part-Time 

Note: Sum of c & d shall equal: 8.S00 

WTC-30 WTC identification Office Specialist 
(e) Full-Time 
(f) Part-Time 

Note: Sum of e & f shall equal: 

WTC-31 WTC Tour Supervisor 
(g) Full-Time 
(h) Part-Time 

Note: Sum of g & h shall equal: 

22.000 

1,000 

WTC-32 WTC Assistant Lead Tour Supervisor 
(i) Full-Time 
0) Part-Time 

Note: Sum of i & j shall equal: . 17,520 

WTC-33 WTC Lead Tour Supervisor 
(k) Full-Time 
(1) Part-Time 

Note: Sum of k & I shall equal: 

wrC'ZA Vehicle Charge 

WTC-35 Managements Fees 

17,520 

Monthly Charge 
Per Vehicle 

S 1.478.18 

Monthly 
Charge 

$ 35,032.73 

WTC-36 Estimated Annual Contract Charge - WTC 

Hrs 

Hrs 

Hrs 

HPS 

Hrs 

Hrs 

X 

X 

X 

X 

Estimated 
Annual hours 

153,000 
27,000 

8.800 
-

22,000 
-

670 
330 

11.738 
5,782 

11,738 
5,782 

Number Of 
Vehicles 

4 

tt of Months 

12 

• Year Four 

(Hrs) 
(Hrs) 

(Hrs) 
(Hrs) 

(Hrs) 
(Hrs) 

(Hrs) 
(Hrs) 

(Hrs) 
(Hrs) 

(Hrs) 
(Hrs) 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

Vehicles 

-

s 
$ 

$ 
$ 

$ 

s. 

$ 
$ 

$ 
$ ' 

$ 
S 

X 

X 

Hourly 
Charges 

26,21 
20.64 

25,64 
20,00 

26.61 
20.94 

28.65 
22.95 

33.56 
27,55 

35.45 
29.35 

#o f 
Months 

12 

-

= 

a 

s , 

= 
~ 

= 
= 
— 

s 

s 

= 
= 
s 

B 

~ 

= 
= 
a 

$ 

Estimated 
Four Year Charge 

$ 
$ 

-

S 
S 

-

$ 

5-

5 
$ 

-

-

$ 
$ 

-

S. 

». 

4.010,130.00 
557,280.00 

4,567.410.00 
(sum a&b) 

225.632.00 
- • 

225,632.00 
(sum c&d) 

585.420.00 
-

585,420.00 
(sum e & 0 

19,195.50 
7,573.50 

26,769.00 
(sumg&h) ^ 

1 
393,927.28^ 
159,294.10 
553.221.38 

(sumi&i) 

416,112.10 
. 169,701.70 
585,813,80 

(sum k & I) 

Estimated Year 
Four Charge 

70.952.64 

Year Four Charge 

420,392.76 

7,035,611.58 
Sum of items (WTC-28+WTC-29+WTC-30+WTC-31+WTC-32+WTC-33+WTC-34+WTC-35) 
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FJC SECURITY SERVICES, INC 

BAFO 

Cost Proposal Form - Best and Final 11 • Revised 01.14.08 
NYLP 

Estimated Items 
Year Four" 

NYLP-13 Security Agents 
(a) Full-Time 
(b) Part-Time 

Note: Sum of a & b shall equal: 

NYLP-14 Tour Supervisor 
(c) Full-Time 
(d) Part-Time 

Note: Sum of c & d shall equal: 

17.025 Hrs 

8,500 Hrs 

Estimated 
Annual hours 

12.428 
4.597 

6,375 
2,125 

(Hrs) 
(Hrs) 

(Hrs) 
(Hrs) 

X 

X 

X 

X 

-

S 
$ 

% 
$ 

Hourly 
Charges 

24.59 
19.07 

27.24 
21.55 

V 

5 

= 
~ 

s 

= 
s 

s 
$ 

• 

s 
s 

Estimated 
Four Year Charge 

305,604.52 
87,664,79 

393,269.31 
(sum a&b) 

173.655.00 
45.703.75 

219,448.75 
(sumc&d) 

Monthly 
Charpe 

NYLP-15 Managements Fees $ 2,411.23 x 

# of Months 

12 

Year Four Charge 

$ 26,934.70 

NYLP-16 Estimated Annual Contract Charge - NYLP - Year Four 
Sum ofitems (NYLP-13+NYLP-14+NYLP-15) 

641,652.76 

F: page? of 13 



FJC SECURITY SERVICES, INC 

BAFO II 

Cost Proposal Form - Best and Final tl - Revised 01.14.08 
NJLP 

Estimated Items 
Year Four* 

NJLP-13 Security Agents 
(a) Full-Time 
(b) Part-Time 

Note: Sum of a & b shall equal: 

Î JLP-14 Tour Supervisor 
(c) Full-Time 
jd) Part-Time 

Note: Sum of c & d shall equal: 

NJLP-15 Managements Fees 

12,550 Hrs 

2,250 Hrs 

Monthly 
Charge x 

$ 807.07 X 

Estimated 
Annual hours 

8.910 
3,640 

2,250 

# of Months 

12 

(Hrs) 
, (Hrs) 

(Hrs) 
, (Hrs) 

X 

X 

X 

X 

Hourly 
Charges 

$ 24.22 
$ 18.69 

$ 27.62 
$ 21.92 

= 

B 

-

, 

s 

$ 

«. 

Estimated 
Four Year Charge 

215,800.20 
68,031.60 

283,831.60 
(sum a&b) 

62,145.00 

62.145.00 
(sumc&d) 

Year Four Charge 

9,684.84 

NJLP-16 Estimated Annual Contract Charge - NJLP - Year Four 
Sum ofitems (NJLP-13+NJLP-14+NJLP-15) 

355.661.64 

F: page 8 of 13 



FJC SECURITY SERVICES, INC 

BAFO 

GWB-15 Security Agents 
(a) Fuil-Time 
(b) Part-Time 

Note: Sum of a & b shall equal: 

GWB-17 Tour Supervisor 
(c) Full-Time 
(d) Part-Time 

Note: Sum of c & d shall equal: 

GWB-18 Vehicle Charge 

m WB-19 Managements Fees 

Sum ofitems (GWB-16+GWB-17+GWB-1Bi-GWB-19) 

Cost Proposal Fonn 

105.000 Hrs 

12.000 Hrs 

Monthly Charge 
Per Vehrcte x 

$ 2.799.68 X 

Monthly 
Charge x 

$ 12,236.93 X 

- Best and Final 11 • Revised 01.14.08 
GWB 

Estimated Items 
Year Four* 

Estimated 
Annual hours 

93,450 
11,550 

12,000 

Number Of 
Vehicles 

5 

# of Months 

12 

act Charge - GWB - Year Four 

(Hrs) X 
(Hrs) X 

(Mrs) X 
(Hrs) X 

Vehicles 

Hourly 
Charges 

S 27.51 
S 21.91 

$ 28.03 
$ 22.29 

#of 
X Months 

X 12 

= 

B 

B 

S 

S 

S 

$ 

, 

$ 
5. 

$ 

$ 

Estimated 
Four Year Charge 

2,570,809.50 
253,060,50 

2,823,870.00 
(sum a&b) 

336,360.00 

336.360.00 
(sum c&d) 

Estimated Year 
Four Charge 

167,980.80 

Year Four Charge 

146,843.16 

3,475,053.96 

F; page 9 of 13 



FJC SECURITY SERVICES, INC 

BAFO 

Cost Proposal Form - Best and Final II - Revised 01.14.D8 
BIP 

Estimated Items 
Year Four* 

BlP-16 Security Agents 
(a) Full-Time 
(b) Part-Time 

Note: Sum of a & b shall equal: 

BIP-17 Tour Supen/isor 
(c) Full-Time 
(d) Part-Time 

Note: Sum of c & d shall equal: 

BlP-18 Vehicle Charge 

BlP-19 Managements Fees 

Sum of items (BIP-16+BIP-17+BIP-18+BIP-19) 

9.750 Hrs 

2,200 Hrs 

Monthly Charge 
Per Vehicle x 

$ 1.607.96 X 

Monthly 
Charpe x 

$ 786.38 x 

Estimated 
Annual hours 

5.850 
3,900 

2.200 

Number Of 
Vehicles 

1 

# of Months 

12 

act Charge - BIP - Year Four 

(Hrs) X 
(Hrs) X 

(Hrs) X 
(Hrs) X 

Vehicles 

Hourly 
Charges 

5 . 24.79 
$ 19.22 

$ 30.01 
$ 24,20 

#or 

X Months 

X 12 

= 

a 

= 

= 

= 

a 

$ 

Estimated 
Four Year Charge 

$ 145.021.50 
$ 74,958.00 

219.979.50 
(sum a & bJ 

$ • 66,022.00 
$ 

66,022.00 
(sum c&d) 

Estimated Year 
Four Charge 

$ 19.295.52 

Year Four Charge 

S 9.436. d ^ 

314,733.58 
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BAFO 

FJC SECURITY SERVICES, INC 

Cost Proposal Form - Best and Final II - Revised 01.14.08 
NYMT - Revised 
Estimated Items 

Year Four* 

Brooklvn Piers 

NYMT-16 Security Gateman 
(Regular Hours) 

NYMT-17 Security CSateman 
(Extra Vessel Coverage at 
Putjiic Berths per USCG) 

Brooklvn Cruise Terminal 

NYMT-18 Security Gateman 
(Dgiiiy) 

NYMT-19 Managements Fees 

Estimated 
Annual hours 

9.150 X 

1,000 X 

9.150 X 

Monthly 
Charge 

$ 3,661.68 X 

NYMT-20 Estimated Annual Contract Charge - NYMT - Year Four 

Hourly 
Charges 

$ 36.95 

$ 51.73 

$ 20,57 

#o f 
Months 

12 

Estimated 
= Four Year Charge 

= S 338.092.50 

= $ 51.730.00 

= $ 188,215.50 

Year Four Charge 

= 43,940.16 

$ 821,978.16 
Sum of items (NYMT.16+NYMT-17+NYMT-18+NYMT-19) 
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BAFO II 

FJC SECURITY SERVICES. INC 

Cost Proposal Form - Best and Final II - Revised 01.14.08 
NJMT-Revised 
Estimated Items 

Year Four* 

NJMT-22 Security Gateman 
(Regular Hours) 

NJMT-23 Security Gateman 
(Overtime Hours) 

NJMT-24 Security Guard 
(Regular Hours) 

NJMT-25 Security Guard 
(Overtime Hours) 

NJMT-26 Identification Office Specialist 

Estimated 
Annual hours 

15,000 

7,000 

1.000 

500 

8,500 

Monthly 
Charge 

$ 6.825.25 

(Hrs) 

(Hrs) 

(Hrs) 

(Hrs) 

(Hrs) 

X 

X 

X 

X 

X 

X 

-

s . 

5. 

$_ 

$_ 

$-

-

Hourly 
Charges 

31.60 

44:24 

29.33 

41.06 

32.09 

#of 
Months 

12 NJMT-27 Managements Fees 

NJMT-28 Estimated Annual Contract Charge - NJMT - Year Four = 
Sum of items (NJMT-22+NJMT-23+NJMT-24+NJMT-25+NJMT-26+NJMT-27) 

$ 

$ 

s 

• $ 

$ 

$ 

Estimated 
Four Year Charge 

474,000.00 

309,680,00 

29.330.00 

20,530.00 

272.765.00 

Year Four Chargq^ 

1 
81,903.00 

1.188,208.00 
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Cost Proposal - Best and Final 11 - Revised 01.14.08 
Year Four 
Summary 

YR4-EWR) Estimated EWR Year Four Charge 
(From Item EWR.32.) 
YR4-Teleport) Estimated Teleport Year Four Charge 
(From Item Tcle-28.) 
YR4-SIB) Estimated Staten Island Bridges Year Four Charge 
(From Item SlB-24.) 
YR4-PI) Estimated Port Ivory Year Four Charge 
(From Item PI-20.) 
YR4-PATH) Estimated PATH Year Four Charge 
(From Item PATH-24.) 
YR4-WTC) Estimated WTC Year Four Charge 
(From Item WTC-56.) 
YR4-NYLP) Estimated NYLP Year Four Charge 
(From Item NYLP-16.) 
YR4-NJLP) Estimated NJLP Year Four Charge 
(From Item NJLP-16.) 
YR4-GWB) Estimated GWB Year Four Charge 
(From Item GWB-20.) 
YR4-BIP) Estimated BIP Year Four Charge 
(From Item BIP-20.) 

R4-NYMT) Estimated NYMT Year Four Charge 
(From Item NYMT-20.) 
YR4-NJMT) Estimated NJMT Year Four Charge 
(From Item NJMT-28) 

s 
$ 

s 

s 

$ 

$ 

s 

s 

$ 

s 

s 

$ 

11,909,384,84 

1,125,435.19 

1,391,908.20 

564,159.04 

4,867,115.86 

7,035,611.58 

641,652.76 

355,661.64 

3,475,053.96 

314,733.58 

621,978.16 

1,188,208.00 

YR4 -Total) Estimated Year Four Total =$ 33.490,902.81 
(Sum of Items = YR4-EWR + YR4-Teleport + YR4.SIB + YR4-PI + YR4-PATH + YR4-WTC-9 + YR4-
NYLP + YR4-NJLP + YR4-GWB + YR4.BIP + YR4-NYMT + YR4-NJMT 

•The quantilies set forth in the Contractor's Price Sheet arc estimated only for the purpose of Proposal comparison. Tht 
Pon Authority makes no representations as to what the actual quantilies may be. The Contractor's compensation wilt be 
computed based solely on (he actual services provided. 
Please Note: No direct reimbursemem is provided In the Contract for among other things Maintenance of vehicles, drivers of 
vehicles, maintenance stafT, uniforms, otilce clerical staff, office supplies, office telephone service, certain training etc., and 
accordingly the Contractor should consider these costs in determining its hourly charges and Management Fees. Also, in 
computing the hourly charges please refer to the section entitled "Wages and Supplemental Benefits." 
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FJC SE^ .<ITY SERVICES, INC 
AVERAGE MINIMUM WAGE, COMBINED SUPPLEMENTAL AND MEDICAL BENEFITS 
YEAR 1 

SCHEDULE A 

EWR. ASA 
FTE 
PTE 
EWR - CSS 
FTE 
PTE 
EWR-SOC 
FTE 
PTE 
EWR-TS 
FTE 
PTE 
EWR - PIDS 
FTE 
PTE 
TELE - SA 
FTE 
PTE 
TELE - ID 
FTE 
PTE 
TELE - SOC 
FTE 
PTE 
TELE-TS 
FTE 
PTE 
SIB-$A 
FTE 
PTE 
SIB - ID 

WAGE 

14.82 
14.82 
14.82 
15.94 
15.94 
15.94 
18.57 
18.57 
18.57 
21.62 
21.62 
21.62 
27.76 
27.76 
27.76 
13.13 
13.13 
13.13 
14.67 
14.67 
14.67 
18.75 
18.75 
18.75 
16.06 
16.06 
16.06 
12.67 
12.67 
12.67 
15.52 

V A C h r 

40 
20 

-
40 
20 

-
40 
20 

-
40 
20 

-
40 
20 

-
40 
20 

-
40 
20 

-
40 
20 

-
40 
20 

. 
40 
20 

-

D a ^ 

5 
2.5 

5 
2.5 

5 
2.5 

5 
2.5 

5 
2.5 

5 
2.5 

5 
2.5 

5 
2.5 

5 
2.5 

5 
2.5 

VACS 

0.30 
0.15 
-

0.32 
0.16 
-

0.37 
0.19 

-
0.43 
0.22 
-

0.56 
0.28 
-

0.26 
0.13 
-

0.29 
0.15 

-
0.38 
0.19 
-

0.32 
0.16 

-
0.25 
0.13 
-

HOLhr Days HOL$ 

88 1 
44 1 

-
88 1 
44 1 

-
88 1 
44 1 

-
88 1 

• 44 1 
-
88 1 
44 1 

-
88 1 
44 1 

-
88 1 
44 1 

-
88 1 
44 1 

-
88 1 
44 1 

-
88 1 
44 1 

-

1 0.65 
1 0.33 

-
1 0.70 
1 0.35 

-
1 0.82 
1 0.41 

- . 
1 0.95 
1 0.48 

-
1 1.22 
1 0.61 

-
1 0.58 
1 0.29 

-
1 0.65 
1 0.32 

-
1 0.83 
1 0.41 

-
1 0.71 
1 0.35 

1 0.56 
1 0.28 

, 

SICK hr 

24 
8 

-
24 

8 
-
24 

8 
-
24 

8 
-
24 

8 
• -

24 
8 

-
24 

8 
-
24 

8 
-
24 

B 
-
24 

8 
-

Days 

3 
1 

3 
1 

-
3 
1 

-
3 
1 

-
3 
1 

3 
1 

-
3 
1 

-
3 
1 

-
3 
1 

-
3 
1 

-

SICKS 

. 

0.18 
0.06 
-

0.19 
0.06 
-

0.22 
0.07 
-

0.26 
0.09 
-

0.33 
0.11 
-

0.16 
0.05 

-
0.18 
0.06 
-

0.23 
0.08 

-
0.19 
0.06 

-
0.15 
0.05 
-

-
. _ 

-
-
-
-
-
-
-
-
. 
-

• -

-
-
-
-
-
. 
-
-
-
-
-
-
-
-
-
-
-

H&W 

3.35 
-
-

3.35 
~ 
-

3.35 
-
-

3.35 
~ 
-

3^35 
-
-

3.35 
-
-

3.35 
-
-

3.35 
-
-

3.35 
* 
-

3.35 
-
-

TOTAL 

14.82 
19.30 
15.35 
15.94 
20.50 
16.51 
18.57 
23.33 
19.24 
21.62 
26.61 
22.40 
27.76 
33.22 
28.76 
13.13 
17.48 
13.60 
14.67 
19.13 
15,20 
18.75 
23.53 
19.43 
16.06 
20.63 
16.64 
12.67 
16.98 
13.13 
15.52 
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FJC SEC*. -iTY SERVICES, INC 
AVERAGE MINIMUM WAGE, COMBINED SUPPLEMENTAL AND MEDICAL BENEFITS 
YEAR 1 

SCHEDULE A 

FTE 
PTE 
SIB-TS 
FTE 
PTE 
PI-SA 
FTE 
PTE 
P I T S 
FTE 
PTE 
PATH - SA 
FTE 
PTE 
PATH - CSS 
FTE 
PTE 
PATH - TS 
FTE 
PTE 
WTC-SA 
FTE 
PTE 
WTC - CSS 
FTE 
PTE 
WTC-ID 
FTE 
PTE 
WTC-TS 
FTE 
PTE 

WAGE 
15.52 
15.52 
14.59 
14.59 
14.59 
12.67 
12.67 
12.67 
15.36 
15.36 
15.36 
12.55 
12.55 
12.55 
14.19 
14.19 
14.19 
15.03 
15.03 
15.03 
12.28 
12.28 
12.28 
13.18 
13.18 
13.18 
13.66 
13.66 
13.66 
14.17 
14.17 
14.17 

V A C h r 
40 
20 

-
40 
20 

-
40 
20 

-
40 
20 

-
40 
20 

-
40 
20 

-
40 
20 

-
40 
20 

-
40 
20 

-
40 
20 

-
40 
20 

Days 
5 

2.5 

5 
2.5 

5 
2.5 

5 
2.5 

5 
2.5 

5 
2.5 

5 
2.5 

5 
2.5 

5 
2.5 

5 
2.5 

5 
2.5 

VACS 
0.31 
0.16 
-

0.29 
0.15 
-

0.25 
0.13 
-

0.31 
0.15 
-

0.25 
0.13 

-
0.28 
0.14 
-

0.30 
0.15 

-
0.25 
0.12 
-

0.26 
0.13 
-

0.27 
0.14 
-

0.28 
0.14 

HOLhr Days HOLS 
88 1 
44 1 

-
88 1 
44 1 

-. 
88 1 
44 1 

-
88 1 

- 44 1 
-
88 1 
44 1 

-
88 1 
44 1 

-
88 1 
44 1 

-
88 1 
44 1 

-

88 1 
44 1 

-
88 1 
44 1 

-
88 1 
44 1 

1 0:68 
1 0.34 

-
1 0.64 
1 0.32 

-
1 0.56 
1 0.28 

-
1 0.68 
1 0.34 

-
1 0.55 
1 0.28 

-
1 0.62 
1 0.31 

-
1 0.66 
1 0.33 

-
1 0.54 
1 0.27 

-
1 0.58 
1 0.29 

-
1 0.60 
1 0.30 

-
1 0.62 
1 0.31 

SICK hr 
24 

8 
-
24 

8 
-
24 

8 
-
24 

8 
-
24 

8 
-
24 

8 
-
24 

6 
-
24 

8 
-
24 
8 

-
24 

8 
-
24 

8 

Days 
3 
1 

-
3 
1 

-
3 
1 

-

3 
1 

-

3 
1 

-
3 
1 

-
3 
1 

-
3 
1 

-

3 
1 

-
3 
1 

-

3 
1 

SICKS 
0.19 
0.06 

-
0-18 
0.06 

-
0.15 
0.05 

-

0.18 
0.06 
-

0.15 
0.05 
-

0.17 
0.06 
-

0.18 
0.06 
-

0.15 
0.05 
-

0.16 
0.05 
-

0.16 
0.05 
-

0.17 
0.06 

-
-
-
-

• -

- . 
-
-
-
-
-

• . _ 

-
-
-
-
-
-
-
-
-
-
. 
-
-
-
-
. 
-
-
-

' 

H&W 
3.35 
-
-

3.35 
-
-

3.35 
-
-

3.35 
-
-

3.35 
-
-

3.35 
-
-

3.35 
-
-

3.35 
-
-

3.35 
-
-

3.35 
_ 
-

3.35 
-

TOTAL 
20.05 
16.08 
14.59 
19.05 
15.12 
12.67 
16.98 
13.13 
15.36 
19.87 
15.91 
12.55 
16.85 
13.00 
14.19 
18.62 
14.70 
15.03 
19.52 
15.57 
12.28 
16.56 
12.72 
13.18 
17.53 
13.65 
13.66 
18.05 
14.15 
14.17 
18.60 
14.68 
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FJC SECv..<ITY SERVICES, INC 
AVERAGE MINIMUM WAGE, COMBINED SUPPLEMENTAL AND MEDICAL BENEFITS 
YEAR 1 

SCHEDULE A 

W T C - A L T S 
FTE 
PTE 
WTC - LTS 
FTE 
PTE 
NYLP - SA 
FTE 
PTE 
NYLP - TS 
FTE 
PTE 
NJLP - SA 
FTE 
PTE 
NJLP - TS 
FTE 
PTE 
G W B - S A 
FTE 
PTE 
GWB - TS 
FTE 
PTE 
BIP - SA 
FTE 
PTE 
B I P - T S 
FTE 
PTE 
NYMT- REG 
N Y M T - O T 

WAGE 
18.56 
18.56 
18.56 
19.84 
19.84 
19.84 
11.59 
11.59 
11.59 
13.98 
13.98 
13.98 
11.59 
11.59 
11.59 
13.98 
13.98 
13.98 
12.67 
12.67 
12.67 
14.59 
14.59 
14.59 
12.12 
12.12 
12.12 
15.64 
15.64 
15.64 
20.22 
30.33 

V A C h r 
-
40 
20 

-

40 
20 

-
40 
20 

-
40 
20 

-
40 
20 

-
40 
20 

-
40 
20 

-
40 
20 

-
40 
20 

-
40 
20 

Days 

5 
2.5 

5 
2.5 

5 
2.5 

5 
2.5 

5 
2.5 

5 
2.5 

5 
2.5 

5 
2.5 

5 
2.5 

5 
2.5 

VACS 
-

0.37 
6.19 
-

0.40 
0.20 

-
0.23 
0.12 
-

0.28 
0.14 
-

0.23 
0.12 
-

0.28 
0.14 
-

0.25 
0.13 

-
0.29 
0.15 

-
0.24 
0.12 

-
0.31 
0.16 

HOLhr 
-
88 
44 

-
88 
44 

-
88 
44 

-
88 
44 

-
88 
44 

88 
44 

-
88 
44 

-
88 
44 

-
88 
44 

-
88 
44 

Days HOLS 
-

0.82 
0.41 
-

0.87 
0.44 

-
0.51 
0.25 
-

0.62 
0.31 

-
0.51 
0.25 

-
0.62 
0.31 
-

0.56 
0.28 

0.64 
0.32 
-

0.53 
0.27 
-

0.69 
0.34 

SICK hr 
-
24 

8 
-
24 

8 
-
24 

8 
-
24 

8 
-
24 

8 
-
24 

8 
-
24 

8 
-
24 

8 
-
24 

8 
-
24 

8 

Days 
-

3 
1 

-
3 
1 

. -
3 
1 

-
3 
1 

-
3 
1 

-
3 
1 

-
3 
1 

-• 
3 
1 

-
3 
1 

-
3 
1 

SICKS 
.-

0.22 
0.07 
-

0.24 
0.08 
-

0.14 
0.05 
-

0.17. 
0.06 
-

0.14 
0.05 
-

0.17 
006 
-

0.15 
0.05 
-

0.18 
0.06 
-

0.15 
0.05 
-

0.19 
0.06 

-
-
-
-
-
-

. . 
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-

H&W 
-

3.35 
-
.-

3.35 
-
-

3.35 
-
-

3.35 
-
-

3.35 
_ 
-

3.35 
_ 
-

3.35 
_ 
-

3.35 
^ 
-

3.35 
_ 
-

3.35 
-

TOTAL 
18.56 
23.32 
19.23 
19.84 
24.70 
20.55 
11.59 
15.82 
12.01 
13.98 
18.39 
14.48 
11.59 
15.82 
12.01 
13.98 
18.39 
14.48 
12.67 
16.98 
13.13 
14.59 
19.05 
15.12 
12.12 
16.39 
12.56 
15.64 
20.18 
16.20 
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FJC SE*. .ITY SERVICES. INC 
AVERAGE MINIMUM WAGE, COMBINED SUPPLEMENTAL AND MEDICAL BENEFITS 
YEAR 1 

SCHEDULE A 

NYMT - CRUISE 
NJMT-GT REG 
N JMT-GT OT 
NJMT-GD REG 
NJMT-GD OT 
NJMT-JD 

WAGE 
12.76 
15.80 
23.70 
14.30 
21.45 
15.99 

V A C h r Days VACS 
40 5 0.26 

HOLhr Days 
88 11 

HOLS 
0.56 

SICKhr Days 
24 3 

SICKS 
0.15 _ 

H&W 
3.35 

TOTAL 
17.08 
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FJC SEL JTY SERVICES, INC 
AVERAGE MINIMUM WAGE, COMBINED SUPPLEMENTAL AND MEDICAL BENEFITS 
YEAR 2 

SCHEDULE A 

EWR-ASA 
FTE 
PTE 
EWR-CSS 
FTE 
PTE 
EWR-SOC 
FTE 
PTE 
EWR-TS 
FTE 
PTE 
EWR - PIDS 
FTE 
PTE 
TELE - SA 
FTE 
PTE 
TELE - ID 
FTE 
PTE 
TELE - SOC 
FTE 
PTE 
TELE - TS 
FTE 
PTE 
SIB-SA 
FTE 
PTE 
SIB - ID 

WAGE 

15.34 
15.34 
15.34 
16.50 
16.50 
16.50 
19.22 
19.22 
19.22 
22.38 
22.38 
22.38 
28.73 
28.73 
28.73 
13.59 
13.59 
13.59 
15.18 
15.18 
15.18 
19.41 
19.41 
19.41 
16.62 
16.62 
16.62 
13.11 
13.11 
13.11 
16.06 

V A C h r 

40 
20 

-
40 
20 

-
40 
20 

-
40 
20 

-
40 
20 

-
40 
20 

-
40 
20 

-
40 
20 

40 
20 

-
40 
20 

-

Days 

5 
2.5 

5 
2.5 

5 
2.5 

5 
2.5 

5 
2.5 

5 
2.5 

5 
2.5 

5 
2.5 

5 
2.5 

5 
2.5 

VACS 

0.31 
0.15 
-

0.33 
0.17 
. 

0.38 
0.19 
-

0.45 
0.22 

-
0.57 
0.29 
-

0.27 
0.14 

-
0.30 
0.15 
-

0.39 
0.19 
-

0.33 
0.17 
-

0.26 
0.13 
-

HOLhr Days HOLS 

88 1 
44 1 

-
88 1 
44 1 

-
88 1 
44 1 

-
88 1 
44 1 

-
88 1 
44 1 

-
88 1 
44 1 

-
88 1 
44 1 

-
88 1 
44 1 

-
88 1 
44 1 

-
88 1 
44 1 

_ 

1 0.67 
1 0.34 

-
1 0.73 
1 0.36 

-
1 0.85 
1 0.42 

-
1 0.98 
1 0.49 

-
1 1.26 
1 0.63 

-
1 0.60 
1 0.30 

-
1 0.67 
1 0.33 

-
1 0.85 
1 0.43 

-
1 0.73 
1 0.37 

-
1 0.58 
1 0.29 

-

SICK hr 

32 
16 

-
32 
16 

-
32 
16 

-
32 
16 

-
32 
16 

-
32 
16 

-
32 
16 

-
32 
16 

-
32 
16 

32 
16 

-

Days 

4 
2 

4 
2 

-
4 
2 

-
4 
2 

-
4 
2 

-
4 
2 

-
4 
2 

-
4 
2 

.-
4 
2 

• - . 

4 
2 

-

SICKS 

. 

0.25 
0.12 

-
0.26 
0.13 

-
0.31 
0.15 

-
0.36 
0.18 
-

0.46 
0.23 

• 
0.22 
0.11 

-
0.24 
0.12 

-
0.31 
0.16 

-
0.27 
0.13 
-

0.21 
0.10 

-

-
-
-
-
-
-
-
-
-
-
-
-
-
- " 
-
-
-

-
-
. 
-
-
-
-
-
-
-

-

H&W 

3.35 
-
-

3.35 
-
-

3.35 
-
-

3.35 
-
-

3.35 
-
-

3.35 
-

3,35 
-
. 

3.35 
-
-

3.35 
-
-

3.35 
-

-

TOTAL 

15.34 
19.92 
15.95 
16.50 
21.17 
17.16 
19.22 
24.11 
19.99 
22.38 
27.52 
23.27 
28.73 
34.38 
29.88 
13.59 
18.03 
14.13 
15.18 
19.74 
15.79 
19.41 
24.31 
20.19 
16.62 
21.30 
17.29 
13.11 
17.51 
13.63 
16.06 
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FJC SECi-., iTY SERVICES. INC 
AVERAGE MINIMUM WAGE, COMBINED SUPPLEMENTAL AND MEDICAL BENEFITS 
YEAR 2 

SCHEDULE A 

FTE 
PTE 
SIB - TS 
FTE 
PTE 
P I - S A 
FTE 
PTE 
P I - T S 
FTE 
PTE 
PATH - S A 
FTE 
PTE 
PATH - CSS 
FTE 
PTE 
PATH - TS 
FTE 
PTE 
W T C - S A 
FTE 
PTE 
WTC - CSS 
FTE 
PTE 
W T C - I D 
FTE 
PTE 
WTC - TS 
FTE 
PTE 

WAGE 
16.06 
16.06 
15.10 
15.10 
1510 
12.99 
12.99 
12.99 
15.89 
15.89 
15.89 
12.99 
12.99 
12.99 
14.69 
14.69 
14.69 
15.56 
15.56 
15.56 
1271 
12.71 
12.71 
13.64 
13.64 
13.64 
14.14 
14.14 
14.14 
14.67 
14.67 
14.67 

V A C h r 
40 
20 

-
40 
20 

-
40 
20 

-
40 
20 

-
40 
20 

-
40 
20 

-
40 
20 

-
40 
20 

-
40 
20 

-
40 
20 

-
40 
20 

Days 
5 

2.5 

5 
2.5 

5 
2.5 

5 
2.5 

5 
2.5 

5 
2.5 

5 
2.5 

5 
2.5 

5 
2.5 

5 
2.5 

5 
2.5 

VACS 
0.32 
0.16 

-
0.30 
0.15 
-

0.26 
0.13 

-
0.32 
0.16 

• - . 

0.26 
0.13 

-
0.29 
0.15 

-
0.31 
0.16 
-

0.25 
0.13 
-

0.27 
0.14 
.-

0.28 
0.14 

-
0.29 
0.15 

HOLhr Days HOLS 
88 1 
44 1 

-
88 1 
44 1 

-
88 1 
44 1 

-
88 1 
44 1 

-

88 1 
44 1 

-
88 1 
44 1 

-
88 1 
44 1 

-
• 88 1 

44 1 
-
88 1 
44 1 

-
88 1 
44 1 

-
88 1 
44 1 

1 0.71 
1 0.35 

-
1 0.66 
1 0.33 

-
1 0.57 
1 0.29 

.-
1 0.70 
1 0.35 

-
1 0.57 
1 0.29 

-
1 0.65 
1 0.32 

-
1 0.68 
1 0.34 

-
1 0.56 
1 0.28 

-
1 0.60 
1 0.30 

-
1 0.62 
1 0.31 

-
1 0.65 
1 0.32 

SICK hr 
32 
16 

-
32 
16 

-
32 
16 

-
32 
16 

-
32 
16 

-
32 
16 

-
32 
16 

-
32 
16 

-
32 
16 

-
32 
16 

-
32 
16 

Days 
4 
2 

• -

4 
2 

-
4 
2 

-
4 
2 

-
4 
2 

-
4 
2 

-
4 
2 

-
4 
2 

-
4 
2 

-
4 
2 

-
4 
2 

SICKS 
0.26 
0.13 
-

0.24 
0.12 
-

0.21 
0.10 
-

0.25 
0.13 

-
0.21 
0.10 

-
0 2 4 
0.12 
-

0.25 
0.12 

-
0.20 
0.10 
-

0.22 
0.11 

. 
0.23 
0.11 

-
0.23 
0.12 

-
-
-
-
-
-
-
-
-
-
-

- • 

-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-

-

H&W 
3.35 
-
-

3.35 
-
-

3.35 
-
-

3.35 
-
-

3.35 
-

3.35 
-
-

3.35 
-
-

3.35 
-
-

3.35 
-
-

3.35 
-

3.35 
-

TOTAL 
20.69 
16.70 
15.10 
19.66 
15.70 
12.99 
17.38 
13.51 
15.89 
20.52 
16.53 
12.99 
17.38 
13.51 
14.69 
19.22 
15.28 
15.56 
20.15 
16.18 
12.71 
17.08 
13.22 
13.64 
18.08 
14.19 
14.14. 
18.62 
14.71 
14.67 
19.19 
15.25 
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FJC SEC <ITY SERVICES. INC 
AVERAGE MINIMUM WAGE, COMBINED SUPPLEMENTAL AND MEDICAL BENEFITS 
YEAR 2 

SCHEDULE A 

WTC - ALTS 
FTE 
PTE 
WTC - LTS 
FTE 
PTE 
NYLP- SA 
FTE 
PTE 
NYLP - TS 
FTE 
PTE 
N J L P - S A 
FTE 
PTE 
NJLP - TS 
FTE 
PTE 
GWB - SA 
FTE 
PTE 
GWB - TS 
FTE 
PTE 
BIP - SA 
FTE 
PTE 
B I P - T S 
FTE 
PTE 
NYMT-REG 
NYMT - OT 

WAGE 
19.21 
19.21 
19.21 
20.53 
20.53 
20.53 
12.00 
12.00 
12.00 
14.47 
14.47 
14.47 
12.00 
12.00 
12.00 
14.47 
14.47 
14.47 
13.11 
13.11 
13.11 
15.10 
15.10 
15.10 
12.54 
12.54 
12.54 
16.19 
16.19 
16.19 
20.22 
30.33 

V A C h r 
-
40 
20 

-
40 
20 

-
40 
20 

-
40 
20 

-
40 
20 

-
40 
20 

40 
20 

-
40 
20 

-
40 
20 

-
40 
20 

Days 

5 
2.5 

5 
2.5 

5 
2.5 

5 
2.5 

5 
2.5 

5 
2:5 

5 
2.5 

5 
2.5 

5 
2.5 

5 
2.5 

VACS 
-

0.38 
0.19 

-
0.41 
0.21 

-
0.24 
0.12 
-

0.29 
0.14 

-
0.24 
0.12 
-

0.29 
0.14 

-
0.26 
0.13 

-
0.30 
0.15 

-
0.25 
0.13 

-
0.32 
0.16 

HOLhr Days HOLS 
-
88 1 
44 1 

-
88 1 
44 1 

-
88 1 
44 1 

-
88 1 
44 1 

-
88 1 

. 44 1 
.-

88 1 
44 1 

-
88 1 
44 1 

-
88 1 
44 1 

-
88 1 
44 1 

-
88 1 

.44 1 

-
1 0.85 
1 0.42 

-
1 0.90 
1 0.45 

-
1 0.53 
1 0.26 

-
1 0.64 
1 0.32 

-
1 0.53 
1 . 0.26 

-
1 0.64 
1 0.32 

-
1 0.58 
1 0.29 

-
1 0.66 
1 0.33 

-
1 0.55 
1 0.28 

-
1 0.71 
1 0.36 

SICK hr 
-
32 
16 

-
32 
16 

-
32 
16 

-
32 
16 

-
32 
16 

-
32 
16 

-
32 
16 

-
32 
16 

-
32 
16 

-
32 
16 

Days 
-

4 
2 

-
4 
2 

-
4 
2 

-
4 
2 

-
4 
2 

-
4 
2 

- -
4 
2 

-
4 
2 

-
4 
2 

-
4 
2 

SICKS 
-

0.31 
0.15 

-
0.33 
0.16 
-

0.19 
0.10 
-

0.23 
0.12 
-

0.19 
0.10 
- . 

0.23 
0.12 

-
0.21 
0.10 

-
0.24 
0.12 

-
0.20 
0.10 
-

0.26 
0.13 

- -
-
-
-
. 

-
-
-

• -

-
-
-
-
-
-
-
-
-
-
-
. 
-
-

• -

-
-
. 

• -

-
-

H&W 
-

3.35 
-
-

3.35 
-
-

3.35 
-
-

3.35 
-
-

3.35 
-
-

3.35 
-
__ 

3.35 
_ 
-

3.35 
-
-

3.35 
-
-

3.35 
-

TOTAL 
19.21 
24.10 
19.98 
20.53 
25.53 
21.36 
12.00 
16.31 
12.48 
14.47 
18.98 
15.05 
12.00 
16.31 
12.48 
14.47 
18.98 
15.05 
13.11 
17.51 
13.63 
15.10 
19.66 
15.70 
12.54 
16.89 
13.04 
16.19 
20.83 
16.83 
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FJC SECc. J T Y SERVICES, INC 
AVERAGE MINIMUM WAGE. COMBINED SUPPLEMENTAL AND MEDICAL BENEFITS 
YEAR 2 

SCHEDULE A 

WAGE 
NYMT - CRUISE 
NJMT-GT REG 
NJMT-GT OT 
NJMT-GD REG 
NJMT-GD OT 
NJMT-ID 

13.21 
15.80 
23.70 
14.30 
21.45 
15.99 

VAChr Days VACS 
40 0.26 

HOLhr Days HOLS 
88 11 0.58 

SICKhr Days SICKS H&W TOTAL 
32 0.21 3.35 17.62 
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FJC S E L ^ f T Y SERVICES, INC 
AVERAGE MINIMUM WAGE, COMBINED SUPPLEMENTAL AND MEDICAL BENEFITS 
YEARS 

SCHEDULE A 

EWR - ASA 
FTE 
PTE 
EWR - CSS 
FTE-
PTE 
EWR-SOC 
FTE 
PTE 
E W R - T S 
FTE 
PTE 
EWR - PIDS 
FTE 
PTE 
TELE - SA 
FTE 
PTE 
TELE - ID 
FTE 
PTE 
TELE - SOC 
FTE 
PTE 
TELE - TS 
FTE 
PTE 
S I B - S A 
FTE 
PTE 
SIB - ID 

WAGE 

15.88 
15.88 
15.88 
17.08 
17.08 
17.08 
19.89 
19.89 
19.89 
23.16 
23.16 
23.16 
29.74 
29.74 
29.74 
14.07 
14.07 
14.07 
15.71 
15.71 
15.71 
20.09 
20.09 
20.09 
17.20 
17.20 
17.20 
13.57 
13.57 
13.57 
16.63 

V A C h r 

40 
20 

-
40 
20 

-
40 
20 

-
40 
20 

-
40 
20 

-
40 
20 

-
40 
20 

• -

40 
20 

-
40 
20 

-
40 
20 

-

Days 

5 
2.5 

5 
2.5 

5 
2.5 

5 
2.5 

5 
2.5 

5 
2.5 

5 
2.5 

5 
2.5 

5 
2.5 

5 
2.5 

VACS 

0.32 
0.16 

-
0.34 
0.17 
-

0.40 
0.20 
-

0.46 
0.23 

-
0.59 
0.30 
-

0.28 
0.14 

-
0.31 
0.16 
-

0.40 
0.20 

-
0.34 
0.17 
-

0.27 
0.14 

-

HOLhr Days HOLS 

88 1 
44 1 

-
88 1 
44 1 

-
88 1 
44 1 

-
88 1 
44 1 

-
88 1 
44 1 

-
88 1 
44 1 

-
88 1 
44 1 

-
88 1 
44 1 

-
88 1 
44 1 

-
88 1 
44 1 

-

_ 

1 0.70 
1 0.35 

-
1 0.75 
1 0.38 

-
1 0.88 
1 0.44 

-
1 1.02 
1 0.51 

-
1 1.31 
1 0.65 

-
1 0.62 
1 0.31 

-
1 0.69 
1 0.35 

-
1 0.88 
1 0.44 

-
1 0.76 
1 0.38 

-
1 0.60 
1 0.30 

-

SICK hr 

40 
16 

-
40 
16 

-
40 
16 

-
40 
16 

-
40 
16 

-
40 
16 

-
40 
16 

-
40 
16 

-
40 
16 

-
40 
16 

-

Days 

5 
2 

5 
2 

-
5 
2 

-

5 
2 

-
5 
2 

-
5 
2 

-
5 
2 

-
5 
2 

-
5 
2 

-
5 
2 

-

StCKS 

_ 

0.32 
0.13 

-
0.34 
0.14 
-

O.40 
0.16 
-

0.46 
0.19 

-
0.59 
0.24 
-

0.28 
0.11 

-
0.31 
0.13 

-
0.40 
0.16 
-

0.34 
0.14 

-
0.27 
0.11 

-

-
-
-
-
-
-
-
-

-

-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-

-

H&W 

3.35 
-
-

3.35 

-
3.35 
-
-

3.35 
-
. 

3.35 
-
-

3.35 
-
-

3.35 
-
-

3.35 
-
-

3.35 
-
-

3.35 
~ 

-

TOTAL 

15.88 
20.56 
16.52 
17.08 
21.86 
17.76 
19.89 
24.91 
20.69 
23.16 
28.46 
24.09 
29.74 
35.59 
30.93 
14.07 
18.60 
14.63 
15.71 
20.38 
16.34 
20.09 
25.13 
20.89 
17.20 
22.00 
17.89 
13.57 
18.06 
14.11 
16.63 
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FJC SECuKlTY SERVICES, INC 
AVERAGE MINIMUM WAGE, COMBINED SUPPLEMENTAL AND MEDICAL BENEFITS 
YEAR 3 

SCHEDULE A 

FTE 
PTE 
SIB - TS 
FTE 
PTE 
PI-SA 
FTE 
PTE 
PI-TS 
FTE 
PTE 
PATH - SA 
FTE 
PTE 
PATH - CSS 
FTE 
PTE 
PATH-TS 
FTE 
PTE 
WTC-SA 
FTE 
PTE 
WTC - CSS 
FTE 
PTE 
WTC-ID 
FTE 
PTE 
WTC-TS 
FTE 
PTE 

WAGE 
16.63 
16.63 
15.63 
15.63 
15.63 
13.44 
13.44 
13.44 
16.45 
16.45 
16.45 
13.44 
13.44 
13.44 
15.20 
15.20 
15.20 
16.10 
16.10 
16.10 
13.15 
13.15 
13.15 
14.12 
14.12 
14.12 
14.63 
14.63 
14.63 
15.18 
15.18 
15.18 

V A C h r 
40 
20 

-
40 
20 

40 
20 

-
40 
20 

-
40 
20 

. -
40 
20 

-
40 
20 

-
40 
20 

-
40 
20 

-
40 
20 

-
40 
20 

Days 
5 

2.5 

5 
2.5 

5 
2.5 

5 
2.5 

5 
2.5 

5 
2.5 

5 
2.5 

5 
2.5 

5 
2.5 

5 
2.5 

5 
2.5 

VACS 
0.33 
0.17 

-
0.31 
0.16 
-

0.27 
0.13 
-

0.33 
0.16 
-

0.27 
0.13 

• - -

0.30 
0.15 

-
0.32 
0.16 

-
0.26 
0.13 

r 

0.28 
0.14 

-
0.29 
0.15 

-
0.30 
0.15 

HOLhr Days HOLS 
88 1 
44 1 

-
88 1 
44 1 

88 1 
44 1 

-
88 1 
44 1 

-

88 1 
44 1 

• -

88 1 
44 1 

-
88 1 
44 1 

-
88 1 
44 1 

-
88 1 
44 1 

-
88 1 
44 1 

• -

88 1 
44 1 

1 0.73 
1 0.37 

-
1 0.69 
1 0.34 

-
1 0.59 
1 0.30 

-
1 0.72 
1 0.36 

-

1 0.59 
1 0.30 

-
1 0.67 
1 0.33 

-
1 0.71 
1 0.35 

-
1 0.58 
1 0.29 

-
1 0.62 
1 0.31 

-
1 0.64 
1 0.32 

-
1 0.67 
1 0.33 

SICK hr 
40 
16 

-
40 
16 

-
40 
16 

-
40 
16 

-

40 
16 

-

40 
16 

-
40 
16 

40 
16 

-
40 
16 

-
40 
16 

-
40 
16 

Days 
5 
2 

-
5 
2 

-
5 
2 

-
5 
2 

-

5 
2 

-

5 
2 

-
5 
2 

-
5 
2 

-
5 
2 

-
5 
2 

-
5 
2 

SICKS 
0.33 
0.13 
-

0.31 
0.13 
-

0 . 2 / 
0.11 
-

0.33 
0.13 
-

0.27 
0.11 
-

0.30 
0.12 
-

0.32 
0.13 

-
0.26 
0.11 
-

0.28 
0.11 

-
0.29 
0.12 
-

0.30 
0.12 

-
.-
-
. 
-
-
-
-
-
-
-
-
-
-
-
-
. 
-
-
. 
-
-
-
-
-
-
-
-
-
-
-

-

H&W 
3.35 
-
-

3.35 
-
-

3.35 
-
-

3.35 
-
-

3.35 
-
_ 

3.35 

-

3.35 
-
-

3.35 
_ 
-

3.35 
_ 
-

3.35 
-
-

3.35 
. - -

TOTAL 
21.38 
17.30 
15.63 
20.29 
16.25 
13.44 
17.92 
13.98 
16.45 
21.18 
17.11 
13.44 
17.92 
13.98 
15.20 
19.83 
15.81 
16-10 
20.80 
16.74 
13.15 
17.60 
13.68 
14.12 
18.66 
14.68 
14.63 
19.21 
15.22 
15.18 
19.80 
15.79 
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FJC SECURITY SERVICES. INC 
AVERAGE MINIMUM WAGE, COMBINED SUPPLEMENTAL AND MEDICAL BENEFITS 
YEAR 3 

SCHEDULE A 

WTC- ALTS 
FTE 
PTE 
WTC - LTS 
FTE 
PTE 
NYLP- SA 
FTE 
PTE 
NYLP - TS 
FTE 
PTE 
NJLP - SA 
FTE 
PTE 
NJLP - TS 
FTE 
PTE 
GWB-SA 
FTE 
PTE 
GWB - TS 
FTE 
PTE 
BIP-SA 
FTE 
PTE 
BIP-TS 
FTE 
PTE 
NYMT-REG 
NYMT-OT 

WAGE 
19.88 
19.88 
19.88 
21.25 
21.25 
21.25 
12.42 
12.42 
12.42 
14.98 
14.98 
14.98 
12.42 
12.42 
12.42 
14.98 
14.98 
14.98 
13.57 
13.57 
13.57 
15.63 
15.63 
15.63 
12.98 
12.98 
12.98 
16.75 
16.75 
16.75 
20.22 
30.33 

V A C h r 
-
40 
20 

-
40 
20 

- • 

40 
20 

-
40 
20 

-
40 
20 

-
40 
20 

-
40 
20 

40 
20 

40 
20 

-
40 
20 

Days 

5 
2.5 

5 
2.5 

5 
2.5 

5 
2.5 

5 
2.5 

5 
2.5 

5 
2.5 

5 
2.5 

S 
2.5 

5 
2.5 

VACS 
-

0.40 
0.20 
-

0.43 
0.21 
-

0.25 
0.12 
-

0.30 
0.15 
-

0.25 
0.12 
-

0.30 
0.15 
-

0.27 
0.14 
-

0.31 
0.16 

-
0.26 
0.13 
-

0.34 
0.17 

HOLhr Days HOLS 
-
88 1 
44 1 

-
88 1 
44 1 

-
88 1 
44 1 

-
88 1 
44 1 

-
88 1 
44 1 

-
88 1 
44 1 

-
88 1 
44 1 

-
88 1 
44 1 

-
88 1 
44 1 

-

88 1 
44 1 

-
1 0.87 
1 0.44 

-
1 0.94 
1 0.47 

-
1 0.55 
1 0.27 

-
1 0.66 
1 0.33 

-
1 0.55 
1 0.27 

-
1 0.66 
1 0.33 

-
1 0.60 
1 0.30 

1 0.69 
1 0.34 

-
1 0.57 
1 0.29 

-
1 0.74 
1 0.37 

SICK hr 
-
40 
16 

-
40 
16 

-
40 
16 

-
40 
16 

-
40 
16 

-
40 
16 

-
40 
16 

-
40 
16 

-
40 
16 

-
40 
16 

Days 
-

5 
2 

-
5 
2 

-
5 
2 

-
5 
2 

-
5 
2 

-
5 
2 

-
5 
2 

-
5 
2 

-
5 
2 

-
5 
2 

SICKS 
-

0.40 
0.16 
-

0.43 
0.17 
-

0.25 
0.10 

-
0.30 
0.12 
-

0.25 
0.10 
-

0.30 
0.12 
-

0.27 
0.11 
-

0.31 
0.13 

-
0.26 
0.10 

-
0.34 
0.13 

-
- . 

-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-

H&W 
-

3.35 
-
-

3.35 
-
-

3.35 
-
-

3.35 
-
-

3.35 
-

3.35 
-
-

3.35 
-
-

3.35 
-
-

3.35 
-
-

3.35 
-

TOTAL 
19.88 
24.90 
20.68 
21.25 
26.39 
22.10 
1242 
16.81 
12.92 
14.98 
19.58 
15.57 
12.42 
16.81 
12.92 
14.98 
19.58 
15.57 
13.57 
18.06 
14.11 
15.63 
20.29 
16.25 
12.98 
17.42 
13.50 
16.75 
21.51 
17.42 
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FJC SEC^. JTY SERVICES, INC 
AVERAGE MINIMUM WAGE. COMBINED SUPPLEMENTAL AND MEDICAL BENEFITS 
YEARS 

SCHEDULE A 

WAGE 
NYMT - CRUISE 
NJMT-GT REG 
NJMT-GT OT 
NJMT-GD REG 
NJMT-GD OT 
NJMT-ID 

13.67 
15.80 
23.70 
14.30 
21.45 
15.99 

VAChr Days VACS 
40 0.27 

HOLhr Days HOLS 
88 11 0.60 

SICKhr Days SICKS H&W TOTAL 
40 0.27 3.35 
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FJC SEu>..<ITY SERVICES, INC 
AVERAGE MINIMUM WAGE, COMBINED SUPPLEMENTAL AND MEDICAL BENEFITS 
YEAR 4 

SCHEDULE A 

EWR- ASA 
FTE 
PTE 
EWR - CSS 
FTE 
PTE 
EWR-SOC 
FTE 
PTE 
EWR - TS 
FTE 
PTE 
EWR - PIDS 
FTE 
PTE 
TELE - SA 
FTE 
PTE 
TELE - ID 
FTE 
PTE 
TELE - SOC 
FTE 
PTE 
TELE - TS 
FTE 
PTE 
SIB-SA 
FTE 
PTE 
SIB - ID 

WAGE 

16.43 
16.43 
16.43 
17.67 
17.67 
17.67 
20.59 
20.59 
20.59 
23.97 
23.97 
23.97 
30.78 
30.78 
30.78 
14.56 
14.56 
14.56 
16.26 
16.26 
16.26 
20.79 
20.79 
20.79 
17.81 
17.81 
17.81 
14.05 
14.05 
14.05 
17.21 

V A C h r 

, 40 
20 

. -
40 
20 

-
40 
20 

-
40 
20 

-
40 
20 

-
40 
20 

-
40 
20 

-
40 
20 

-
40 
20 

-
40 
20 

-

Days 

5 
2.5 

5 
2.5 

5 
2.5 

5 
2.5 

5 
2.5 

5 
2.5 

5 
2.5 

5 
2.5 

5 
2.5 

5 
2.5 

VACS 

0.33 
0.16 
-

0.35 
0.18 
-

0.41 
0,21 
-

0.48 
0.24 
-

0.62 
0.31 
-

0.29 
0.15 
-

0.33 
0.16 

-
0.42 
0.21 
-

0.36 
0.18 

-
0.28 
0.14 

-

HOLhr Days HOL$ 

88 1 
44 1 

" -
88 1 
44 1 

-
88 1 
44 1 

-
88 1 
44 1 

-
88 1 
44 1 

-
88 1 
44 1 

-
88 1 
44 1 

-
88 1 
44 1 

-
88 1 
44 1 

-
88 1 
44 1 

-

. 

1 0.72 
1 0.36 

-
1 0.78 
1 0.39 

-
1 0.91 
1 0.45 

-
1 1.05 
1 0.53 

-
1 1.35 
1 0.68 

-
1 0.64 
1 0.32 

-
1 0.72 
1 0.36 

-
1 0.91 
1 0.46 

-
1 0.78 
1 0.39 

-
1 0.62 
1 0.31 

-

SICK hr 

40 
16 

-
40 
16 

-
- 40 

16 
-
40 
16 

-
40 
16 

-
40 
16 

-
40 
16 

- • 

40 
16 

-
40 
16 

-
40 
16 

-

Days 

5 
2 

5 
2 

. -
5 
2 

-
5 
2 

-
5 
2 

-
5 
2 

-
5 
2 

-
5 
2 

-
5 
2 

-
5 
2 

-

SICKS 

_ 

0.33 
0.13 
-

0.35 
0.14 

-
0.41 
0.16 
-

0.48 
0.19 
-

0.62 
0.25 
-

0.29 
0.12 
-

0.33 
0.13 

-
0.42 
0.17 
-

0.36 
0.14 
-

0.28 
0.11 
-

_ _ 

-
-
-
-
-
-
- . 
-
-
-

-
-
-
-
-
- . 
-
-
-
-
- • 

-
-
-
-

-
-

H&W 

3 3 5 
-
-

3.35 

-
3.35 
-
-

3.35 
-
-

3.35 
-
-

3.35 
-
-

3.35 
-
-

3.35 
-
-

3.35 
-
-

3.35 
-

-

TOTAL 

16.43 
21.16 
17.09 
17.67 
22.50 
18.38 
20.59 
25.67 
21.41 
23.97 
29.33 
24.93 
30.78 
36.71 
32.01 
14.56 
19.13 
15.14 
16.26 
20.98 
16.91 
20.79 
25.89 
21.62 
17.81 
22.65 
18.52 
14.05 
18,58 
14.61 
17.21 
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FJC SECoKlTY SERVICES. INC 
AVERAGE MINIMUM WAGE, COMBINED SUPPLEMENTAL AND MEDICAL BENEFITS 
YEAR4 

SCHEDULE A 

FTE 
PTE 
SIB - TS 
FTE 
PTE 
PI-SA 
FTE 
PTE 
PI-TS 
FTE 
PTE 
PATH - SA 
FTE 
PTE 
PATH - CSS 
FTE 
PTE 
PATH - TS 
FTE 
PTE 
WTC - SA 
FTE 
PTE 
WTC - CSS 
FTE 
PTE 
WTC-ID 
FTE 
PTE 
WTC-TS 
FTE 
PTE 

WAGE 
17.21 
17.21 
16.18 
16.18 
16.18 
14.05 
14.05 
14.05 
17.03 
17.03 
17.03 
13.91 
13.91 
13.91 
15.73 
15.73 
15.73 
16.66 
16.66 
16.66 
13.62 
13.62 
13.62 
14.61 
14.61 
14.61 
15.15 
15.15 
15.15 
15.71 
15.71 
15.71 

V A C h r 
40 
20 

-
40 
20 

-
40 
20 

-
40 
20 

-
40 
20 

-
40 
20 

-
40 
20 

-
40 
20 

-
40 
20 

-
40 
20 

-
40 
20 

Days 
5 

2.5 

5 
2.5 

5 
2.5 

5 
2.5 

5 
2.5 

5 
2.5 

5 
2.5 

5 
2.5 

5 
2.5 

5 
2.5 

5 
2.5 

VACS 
0.34 
0.17 
-

0.32 
0.16 
-

0.28 
0.14 
-

0.34 
0.17 
-

0.28 
0.14 
-

0.31 
0.16 
-

0.33 
0.17 
-

0.27 
0.14 
-

0.29 
0.15 
-

0.30 
0.15 

-
0.31 
0.16 

HOLhr Days HOLS 
88 1 
44 1 

-
88 1 
44 1 

-
88 1 
44 1 

-
88 1 
44 1 

-
88 1 
44 1 

-
88 1 
44 1 

-
88 1 
44 1 

-
88 1 
44 1 

-
88 1 
44 1 

-
88 1 
44 1 

-
88 1 
44 1 

1 0.76 
1 0.38 

-
1 0.71 
1 0.36 

-
1 0.62 
1 0.31 

-
1 0 7 5 
1 0.37 

-
1 0.61 
1 0.31 

• • -

1 0.69 
1 0.35 

-
1 0.73 
1 0.37 

-
1 0.60 
1 0.30 

-
1 0.64 
1 0.32 

7 

1 0.67 
1 0.33 

-
1 0.69 
1 0.35 

SICK hr 
40 
16 

- -
40 
16 

-
40 
16 

-
40 
16 

. -
40 
16 

-
40 
16 

-
40 
16 

-
40 
16 

-
40 
16 

-
40 
16 

-
40 
16 

Days 
5 
2 

-
5 
2 

-
5 
2 

-
5 
2 

-
5 
2 

-

5 
2 

-
5 
2 

-

5 
2 

-

5 
2 

-
5 
2 

-
5 
2 

SICKS 
0.34 
0.14 
-

0.32 
0.13 
-

0.28 
0.11 
-

0.34 
0.14 
-

0.28 
0.11 
-

0.31 
0.13 

-
0.33 
0.13 
-

0.27 
0.11 

-

0.29 
0.12 
-

0.30 
0.12 

-
0.31 
0.13 

-
-
-
-
-
-
-
-
-

-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
- • 

-
-
-
-
-
-

H&W 
3.35 
-
-

3.35 
-
-

3.35 
-
-

3.35 
-
-

3.35 
• -

-

335 
-
-

3.35 
-
-

3.35 
_ 
-

3.35 
-
-

3.35 
- " 
-

3.35 
-

TOTAL 
22.01 
17.90 
16.18 
20.88 
16.82 
14.05 
18.58 
14.61 
17.03 
21.81 
17.71 
13.91 
18.43 
14.47 
15.73 
20.40 
16.36 
16.66 
21.41 
17.33 
13.62 
18.11 
14.16 
14.61 
19.19 
15.19 
15.15 
19.77 
15.76 
15.71 
20.38 
16.34 
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FJC SECurtlTY SERVICES, INC 
AVERAGE MINIMUM WAGE. COMBINED SUPPLEMENTAL AND MEDICAL BENEFITS 
YEAR 4 

SCHEDULE A 

WTC - ALTS 
FTE 
PTE 
WTC . LTS 
FTE 
PTE 
NYLP- SA 
FTE 
PTE 
NYLP. TS 
FTE 
PTE 
NJLP - SA 
FTE 
PTE 
NJLP-TS 
FTE 
PTE 
GWB-SA 
FTE 
PTE 
GWB - TS 
FTE 
PTE 
BIP-SA 
FTE 
PTE 
BIP-TS 
FTE 
PTE 
NYMT - REG 
NYMT-OT 

WAGE 
20.58 
20.58 
20.58 
22.00 
22.00 
22.00 
12.85 
12.85 
12.85 
15.50 
15.50 
15.50 
12.85 
12.85 
12.85 
15.50 
15.50 
15.50 
14.05 
14.05 
14.05 
16.18 
16.18 
16.18 
13.44 
13.44 
13.44 
17.34 
17.34 
17.34 
20.22 
30.33 

V A C h r 
-
40 
20 

-
40 
20 

-
40 
20 

-
40 
20 

-
40 
20 

-
40 
20 

-
40 
20 

-
40 
20 

-
40 
20 

-
40 
20 

Days 

5 
2.5 

5 
2.5 

5 
2.5 

5 
2.5 

5 
2.5 

5 
2.5 

5 
2.5 

5 
2.5 

5 
2.5 

5 
2.5 

VACS 
• -

0.41 
0.21 

-. 
0.44 
0.22 

-
0.26 
0.13 
-

0.31 
0.15 
-

0.26 
0.13 

-
0.31 
0.15 
.-

0.28 
0.14 
-

0.32 
0.16 
-

0.27 
0.13 

-
0.35 
0.17 

HOLhr Days HOLS 
-
88 1 
44 1 

-
88 1 
44 1 

-
88 1 
44 1 

-
88 1 
44 1 

-
88 1 
44 1 

-
88 1 
44 1 

-
88 1 
44 1 

-
88 1 
44 1 

-
88 1 
44 1 

-
88 1 
44 1 

-
1 0.91 
1 0.45 

-
1 0.97 
1 0.48 

-
1 0.57 
1 0.28 

-
1 0.68 
1 0.34 

-
1 0.57 
1 0.28 

-
1 0.68 
1 0.34 

-
1 o:62 
1 0.31 

-
1 0.71 
1 0.36 

-
1 0.59 
1 0.30 

-
1 0.76 
1 0.38 

SICK hr 
-
40 
16 

-
40 
16 

-
40 
16 

-
40 
16 

-
40 
16 

-
40 
16 

-
40 
16 

-
40 
16 

-
40 
16 

-
40 
16 

Days 
-

5 
2 

-
5 
2 

-
5 
2 

-
6 
2 

-
5 
2 

-
5 
2 

-
5 
2 

-

5 
2 

-
5 
2 

-
5 
2 

SICKS 
-

0.41 
0.16 

-
0.44 
0.18 
-

0.26 
0.10 
-

0.31 
0.12 

-
0.26 
0.10 
-

0.31 
0.12 
-

0.215 
0.11 
-

0.32 
0.13 
-

0.27 
0.11 
-

0.35 
0.14 

-
-
-
-
-. 

-
.-
-
-
-
-
-
-
-
-
-

-
-

-" -
-
-
-" 
-
-
-
-
-
-. 

H&W 
-

3.35 
-
-

3.35 
-
-

3.35 
-
~ 

3.35 
~ 
. 

3.35 

-

3.35 
.. 

3.35 
_ 
~ 

3.35 
-
-

3.35 
_ 
-

3.35 
_ 

TOTAL 
20.58 
25.66 
21.40 
22.00 
27,19 
22.88 
12.85 
17.28 
13.36 
15.50 
20.15 
16.12 
12.85 
17.28 
13.36 
15.50 
20.15 
16.12 
14.05 
18.58 
14.61 
16.18 
20.88 
16.82 
13.44 
17.92 
13.98 
17.34 
22.15 
18.03 

PAGE 15 OF 16 



FJC SE i ^^ r imr SERVICES, JNC 
AVERAGE MINIMUM WAGE, COMBINED SUPPLEMENTAL AND MEDICAL BENEFITS 
YEAR 4 

SCHEDULE A 

NYMT - CRUISE 
NJMT-GT REG 
NJMT-Gt OT 
NJMT-GD REG 
NJMT-GD OT 
NJMT-ID 

WAGE 
14.15 
15.80 
23.70 
14.30 
21.45 
15.99 

VAChr Days VACS 
40 5 0.28 

HOLhr Days 
88 11 

HOLS 
0.62 

SICKhr Days 
40 5 

SICKS 
0.28 

H&W 
3.35 

TOTAL 
18.69 

P A G ^ ^ OF 16 



SYSTEM REPORT SAMPLE FJC SELF ASSESSMENT PLAN 

1 ^ ^ 

FJC /PA CONTRACT 

FJC SECURITY SERVICES, INC 
SELF ASSESSMENT PLAN 
SEC 1-NEWARK AIRPORT EWR - ASA 

TABLE 1- Average Rate 

Airport Security ABCDIS (ASA) 
Airport Security Agenta (ASA) 

TOTALS 

(FTE) 
(PTE) 

\ 

HOURS 
235.340 00 

51,660 00 

287,000.00 

TABLE 11- Health and Welfare Contribution Cnlculntion: 

Airport Security Aficnts (ASA) 
Airport Security Agents (ASA) 

TOTALS 

TABLE III- Holhlny Contribolion 

Atrporl Security Agents (ASA) 
Airport Security Agents (ASA) 

TOTALS 

(FTE) 
(PrE) 

(FTE) 
(PTE) 

HOURS 
235^4000 
51.660 00 

HOURS 
235^4000 

51.660 OD 

AMOUNT 
S3,487.738 80 S 

765,601.20 S 

4,253,340.00 

AMOUNT 
830.750 20 

830.750.20 

AMOUNT 
153.89088 
16,954 08 

170344.96 

AVERAGE 
RATE 
14.82 
I4.B2 

AVERAGE 
RATE 

353 

AVERAGE 
RATE 

065 
03} 

1of4 
ATTACHMENT 1 



SYSTEM REPORT SAMPLE FJC SELF ASSESSMENT PLAN FJC /PA CONTRACT 

PJC SECURITY SERVICES, INC 
SELF ASSESSMENT PLAN 
SEC LNEWARIC AIRPORT EWR - ASA 

TABLE IV- Vacation Paid 

Airport Security Agenta 
Airport Security Agents 

TOTALS 

(ASA) 
(ASA) 

(FTE) 
(PTE) 

HOURS 
235.34000 
51.66000 

AMOUNT 
59,28000 
6,224 40 

65,504.40 

AVERAGE 
RATE 
025 
012 

TABLE V- Vflcation Accrual 

Airport Security Agents 
Airport Security Agents 

TOTALS 

(ASA) 
(ASA) 

TABLE VI - Sick Days Contributioa 

Airport Security Agents 
Airport Security Agents 

TOTALS 

TABLE VII-Sick Accrual 

Airport Securily Agents 
Airport Security Agents 

TOTALS 

(ASA) 
(ASA) 

(ASA) 
(ASA) 

(FTE) 
(PTE) 

(FTE) 
(PTE) 

(FTE) 
(PTE) 

HOURS 
235.34000 
51,660 00 

HOURS 
235.340.00 
51.660-00 

HOURS 
235.34000 
51.66000 

AMOUNT 
10.67040 
1,778 40 

12,448.80 

AMOUNT 
41,614.56 
2.964.00 

44,578.56 

AMOUNT 

- . 

-

AVERAGE 
RATE 

005 
0.O3 

AVERAGE 
RATE 

0.18 
0.06 

AVERAGE 
RATE 

-

2of4 
ATTACHMENT 1 



SYSTEM REPORT SAMPLE FJC SELF ASSESSMENT PLAN FJC/PA CONTRACT 

FJC SECURITY SERVICES. INC 
SELF ASSESSMENT PLAN 
SEC l-KEWARK AIRPORT EWR - ASA 

Wage Dolcroiinatloa Table 

Average Rate 
Medical Benefit) 
Holhlay 
Vacation Fold 
Vacation Accrual 
Sick Time Fold 
Skk TlDic Accrual 
Svb Total 

Combined Avg Hrfy Wage & Supp 
Difference 
Hours 
Difference X Hours 

(ASA)-PTE (ASA)-PTE 
S 1482 i 14.82 

3 53 
065 033 
025 0.12 

• i ) . D 5 • • • • ^ 6 . 6 3 [ ' • ' • • • : • • . • : - : : ^ : . 
0.18 006 

• . ' • ' • • • • -

J9.4S Ji.36 
19.48 I S M 

235,340-00 51.660,00 
• -

. 
-
. 

. : ' • . ' • . • . • . ^ • > - • • • . ' . 

-
• • - ' 

-

• 
-
-

3o14 
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SYSTEM REPORT SAMPLE SELF ASSESSMENT PLAN FJC/PA CONTRACT 

FJC SECURITY SERVICES. INC 
EWR COMBINED WAGE AND SUPPLEMENTAL MINIMUM AVERAGE 

EWR 
ASA 

CSSG 

SOC 

TS 

FTE 
PTE 
FTE 
PTE 
FYE 
pTr 
FY^ 
PTE 

Average Rale 

14.82 
14.82 
15.04 
16.84 
ia.57 
18.57 
21.62 
21.62 

Medical 
BcDcnts 

3.53 
-

3.53 
-

3.S3 
-

3.53 
-

Holiday 

0.65 
0.33 
0.70 
0.35 
0.82 
0.41 
0.95 
0,48 

Vacfltloo 
Paid 

0.30 
0.15 
0.32 
0.16 
0.37 
0.19 
0.43 
0.22 

Sick Tine 
Fold 

0.18 
0.06 
0.19 
0.06 
0.22 
0.O7 
0.26 
0.09 

Cornbincd Avg Hrly 
Wage&Sopp 

1 .̂48 
15.36 
20.6B 
16.61 
23.61 
1B.24 
26>9 
22.4^ 

4or4 



/V-tTj£\CW(^ti< 2-

PA CERTIFIED WAGE AND BENEFIT STATEMENT 

SEC t.NEWARKAIRPORTEWR 

PANYNJ 

PJC SECURITY BKRVICeS. iNC - CONTRACT « rtflflPMBIft 
WAOe end BENSTTS BTA1EMEHT 

Pntatf Covcrod; Oetobtr 19. MOT tt Octobtr IP, ZW>» 

U » m M COtWHED AVO HOURLY 
WA0E8 a SUPPCEMENTALBENEFHS 

Wtgwt 

Uiffl OllCtrinlltf 

A M - F « 

S 9.i|eT.7]BeO 

tbtalWjpOB S 3 467.738 60 

AM.PIE 

7aseoi 20 

706 601 20 

HoUar 
Viciltan 
VnetioitAecnnl 
Sick 
aidiAccdial 
PwwnM 
Jufy Duly / Bflf fovemifl l 
Bontii 
HsMWWkHan 

DenW 
Pon ton /4a iK 
Otiwf I p l n w ipedly) 
Other (preau spadV) 

S tSXBOOflS 
SO.HOOO 
10.67040 
41814 66 

»».7B0 20 

»'1.0H.2DeCM 

IS.8S4 06 
6.224 40 
1.r7B40 
2.S6400 

27.02018 

W A Q i a a e u P i r . B E i g F i T a 
COMBBim S 4.M3.e44.8r I 7W.M2.0B 

Stralgtit-TlnvHDun 
A M Rol CMTvne. iToppllcBU* 
Add: Ron Ciif Tknt. tfapfUcabio 
L I U : Rtfnl Tlma. ittppbeatilt 

eALeULATeDAVQ.HOtlRLV 
yf f f iB iaa i iPP-BEwmrg 
COMIDACT UOUItlEllENTS 

s 

i 
t 

i' 

335.340 00 

»S.UO 00 

16 41 
10^40 

-

t 

s 
% 
1 

SVB6000 

81.660 OD 

TBM 
15.39 

• 

RATES PMO ^ 6 
COMTRACTREQUIREIIEHTS S 

OffhHMt f T 

SAU^KieaPAD ^ * 
COKTRACTRCOUItBiaafTft t 

DtHmnn, ^ 

SMIWMnr CMUIttf by. 
Htr» TM O M 

l o r i 
ATTACHMENT 2 



M/WBEPLAN Attachment 3 FJC/PA CONTRACT 

FJC SECURITY SERVICES, INC 
PA M/WBE PLAN 
FOft THE PERIOD OF FOUR YEARS 

The total estimated contract value is 127,885.223.31 over four years. The estimated labor related 
coat Is 117,549,300.53 and the Profit and G8.A estimated total is 6,458,292.28. 
The total iwt adjusted contract value for non tat>or expenses are estimated at 4,877,630.60. 

Below are the total of the adjusted non labor expense value for four years: 

UNIFORMS 900.805.99 
AUTO EXPENSE 3,655.639.32 
EQUIPMENT 201,185.19 
MATERIAL/SUPPLIES 120.000.00 

TOTAL 4.677.630.60 

The total required for M/WBE participation Is as follows: 
MBE 585,315.66 12% (12%x4,877,630.SO> 
WBE 243.881.52 5% (5% x 4,877.630.60) 
TOTAL 629.197.18 

The plan to achieve the MBE goals are to purchase vehicles from: , 
Quality Ford of Ml. Vernon - 211 East Sandford Blvd Mount Vernon, NY 10550 Cecil Wright (914) 664-6900 
(Confirmation was made with Rene Rivera at Quality Ford that they can deliver the order] 

Wayne Dodge Inc - Route 23 North Wayne, NJ O7470 Azad Khubani (973) 694-1C00 
(Connnnatton was ma^e with Richard Napp at Wayne Dodge that thsy can deiiver the order) 

The cost of the vehicles over a four year period that will be purchased from the MBE companies are: 
AUTO PURCHASE # OF VEHICLES AVG COST TOTAL 

4 YEAR PURCHASE 21 22.000.00 462.000.00 
2 YEAR PURCHASE 13. 22.000.00 286,000.00 
2 YEAR PURCHASE 13 22.000.00 286.000.00 

Total 1.034.000.0_0_ 21% 
Goal 585.315.66* 12% 
Over Goal 448.684.34 9% 

The plan to achieve the WBE goals are to purchase a percentage of unlfoms from: 
The Packaging People/the Glove & Safety People - 690 Jersey Ave New Bnjnswlck, NJ 08901 Gloria Fox (732) 220-6600 
(Confirmation was made with David Brazer of The Packaging People that they can handle the purchase) 

The cost of the uniforms over a four year period that will be purchased from the WBE companies are: 
Approximately 28% of the total supply of uniforms: 

Total 252.225.68 5.2% 
Goal 243.681.52 5.0% 
Over Goal 8,344.15 0.2% 

Attachment 3 
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Vcmlui Piixiuci LIKE Autnmobilcit anil Siaijim Wni,'wt5 fi 
B 
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Minority/Women Owned Enterprise Automated Directory 9/ 25/ 2007 

F i n n Nome 

Prceltold ChevnM-Cco. Inc. 

Islnnd Ford Inc. 

Address 

J7]2Ri95o)it1i 

fKclMld 

.2315 RJcltmoiid Avenoe 

Sliiten Island 

NJ 07725 

NY 103 N 

Phone, Fnx, Contftct 

{732) 462*1 J24 
(732)462-8993 
Haiold Willinnu 

(71l)4p<l.OS00 
(718^^741-1231 
Oil Onptmit 

m 'zzle's Ford $toie^ Inc. 
144Pft«aicAveRi(e 

Kearny NI 07032 

j t Quality Ford ol Mt. W n o n , lac. 
2IIEM{Sa(idrimlBK(t 

Mount Vcnwn NV 10550 

(Z0I)P9S-2S90 
(20l)998-«456 
Aza<f V lUwbant 

(9N)664-fi900 
{914} 664-0042 
CtclJ S Wiight 

R.T. HcCraj A<in)e)ntcs 

• ^ Valley 5tretitn C1ic\rolc( 

70 Main Street 

709 W Mctrick Rond 

Valley Soeam 

Nf 0W5 

NY 11580 

(732)855-9177 
(T3I)S55-<»17I 
Richard T McOay 

<5 (6)285-6500 
(510)285-6656 

4t Wftync Dotlge tnc 
Rome 23 NotUi 

Wsynft NJ 07470 

(973) 694-1000 
(973)694-8936 
Aud Khutnni 

MoAmM î 



igo: 1 

ite: 00/26/07 at 0:27 AM 

PJC SECURITY SERVICES. INC. 

Computsr ft M a n u ^ Check Raglatsr 

Currant Flla 

Al l Accounts, S«S8lons 000000 lo 034420 

VMldor = VALL02 

Active 8 f cslons (Not Includad In Report) 

033651. Q336B0. Q33B2S, 033B7S. 033018,034020,03402Z. 034023. 034Q26, 034046, 034158,034166 
034266. 034280, 03433S. 034340,034347, 034353, 034354, 034388.034400.034414. 034423. 

i ynwnt / Vandor Informallon Chiek CkDato Prtly Invoice Seaslon Reference Amount 

hecklno Account: 10OOOOO-OOOOOO 

UL02 /VALLEY STREAM 27684 

27654 

27654 

27664 

27654 

27654 

27654 

27654 

0a/22/D3 2 

00/22/03 2 

00/22/03 2 

09/22/03 2 

08/22/03 2 

OS/22/03 2 

09/22/03 2 

O9I/22/03 2 

4236920095 

4236942300 

453602S105 

4738020013 

0230050255 

0336950805 

C736950218 

0636050454 

015145 

015145 

015145 

01S14S 

015145 

015 US 

015145 

015146 

50000 

50000 

COO 00 

50000 

500.00 

50OO0 

50000 

500 00 

2773B 

27738 

27730 

27738 

2n3B 

27736 

27^8 

27738 

27622 

27924 

08f2S/03 2 

09/25/03 2 

09/26A)3 2 

00/25^3 2 

08/25/03 2 

00/25/03 2 

09/25^3 2 

Og/26A}3 2 

0013OMV/n( 

Q2t8DMV/TX 

02&SDMVn'X 

0454DMV/TX 

OBOSDMV/TX 

23D0DMVrrX 

9IOSDMV/rX 

oeosDRwmc 

1Q/I0«3 2 to/10/03 

10/13/03 1 101303 

Total For ChBck Account: lOOO^OOOOOOOO 

Checklno AccounU 1011-OOOOOOODO 

10439 01/14/04 2 01/14/04 

015216 

015216 

016216 

015218 

01S216 

015218 

015215 

016216 

015408 

015502 

4736020013 

€736950210 

C236S5Q2S5 

CB369S0454 

C336950&05 

4238942300 

4S3692910S 

4236929995 

28123 

26123 

28123 

28123 

28123 

28123 

10/28/03 2 

10/28/03 2 

10/28/03 2 

1D/28AI3 2 

1008/03 2 

10/20/03 2 

10-27-03 

10-20-03 

10^7/03 

lQ/2aA3 

102703 

102803 

015832 

015832 

015832 

015832 

019832 

015832 

017225 

. ^^C^WnfS' 

400000 

209818 

2013 31 

1870 

2071 

2062 31 

2104 31 

213800 

212444 

3 

1648231 

843613 

643612 

2394 62 

2394 62 

21560 00 

2173306 

2264969 

23002 32 

2235850 

23651.75 

13488332 

166100 

% 

17389 

17389 



»a9«: 2 A^OcUf^^BMA 5 
}alo: 09/26/07 at 6:27 AM 

FJC SECURITY SERVICES, IMC 2 . * Z ^ 
Computer ft Manual Check Register ^ 

Current File ^ 
All Accounts, Seestons 000000 lo 034420 

Vendor-VALL02 

AcUve Seaaions (Not Induded In Report) 
033851.033680. 033B25.033878,033918.034020,034022,034023,034026,034046, 0341S8.034180 

034266. 034290, 034335. 034346, 034347,034353.034354,03439B, 034400. 034414.034423. 

'ayment /Vendor Inlormatlon Check CkPale Pr»y InvolcB Seaaton Reference ^ ^ O " " * 

Total For Check Account: 1011-000-000000 173-69 

Check Reglaler Total: 166370 26 

A^Ur>,^-Kf-5" 



^ THEPORTAinMORmrOFNV&NJ 

September 24, 2007 

VIA EMAIL: dlink@fjcsecurify.com AND VIA FAX (516) 228-^2^0 

Mr. David Link, Jr. 
Senior Vice-President 
FJC Security Services, Inc. 
275 Jericho Turnpike 
Floral Park, New York 

Subject: REQUEST FOR PROPOSALS (RFP) #13517 FOR UNARMED, 
UNIFORMED SECURITY GUARD SERVICES AT NEWARK LIBERTY 
INTERNATIONAL AIRPORT, THE PORT AUTHORITY TRANS-
HUDSON (PATH), THE TELEPORT, THE STATEN ISLAND BRIDGES, 
THE GEORGE WASHINGTON BRIDGE, LEASED OFFICE 
PROPERTIES IN NEW YORK & NEW JERSEY, THE WORLD TRADE 
CENTER SITE, PORT IVORY IN STATEN ISLAND, NEW JERSEY 
MARINE TERMINALS, NEW YORK MARINE TERMINALS AND THE 
BATHGATE INDUSTRIAL PARK 

Dear Mr. Link: 

Thank you for submitting your proposal for the above referenced RFP. We would like to invite 
you and your key administrative and management staff lo be assigned to this project, to a 
discussion of your proposal and a question and answer period, which will commence at 8:00 am 
on Thursday, September 27, 2007. The presentation will be in The Manager's Conference Room 
at Newark Liberty International Airport (EWR), located at the Port Authority of NYA NJ 
Administration Building (Building 1) at EWR. For this discussion, please prepare an opening 
presentation not to exceed 10 minutes, highlighting the key points of your firm's proposal. A 
question and answer period and closing statements should take approximately one hour. All 
attendees must have a valid photo I.D. for entry into the building. Please call me at 212-435-3933 
once you arrive at the Building. 

Your response to the following items will assist us in our evaluation of your proposal. 

1. Please provide a detailed staffing plan, including the retention of quality staff currently 
operation under the incumbent contract, and the number and or percentage of full time 
and part time employees your intend to employee should you be awarded this Contract. 

2, The minimum requirements for wages and benefits are substantial higher than the 
incumbent Contract. Should your proposal be selected for this Contract, please inform 
the Committee as to what systems FJC Security will have in place to insure that wages 
paid and benefits provided are in compliance with the Contract requirements. 

One Madii^on Avenue 
NewYork. NY 10010 



IHEPOIITAimiORirYOF NY& NJ 

Mr. David Link, Jr. Page 2 September 24, 2007 

3. The M/'WBE firms you have identified in your proposal are not M/WBE certified by the 
Port Authority. Credit toward MAVBE Contract goals are given only for utilizing Port 
Authority certified vendor and calculated against the total Contract value. Additionally, 
your M/WBE plan contains five columns for each vendor but there is no description as to 
what those columns are. Please re-submit a MWBE plan consisting of: 
• Port Authority certified vendors, including names, addresses; 
• Scope of work to be performed by each M/WBE Firm 
• Percentage and/or dollar amount for each M/WBE firm 
If none are identified please describe the process to be use for the selection each M/WBE 
firm. Describe any previous or current M/WBE participation you have achieved. 

Your response to the above should also be submitted to my attention via fax at 212-435-3959 or 
via email at david.gutierrezfgipanynj .gov by noon on Wednesday, September 26, 2007. If you 
have any questions, contact me at (212) 435-3933. 

David Gutierrez >' 
Procurement Contracts^Mtfrtager 
Priority Procurements Division 
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FJC Security Services Inc. 
Presentation to the 

Port Authority of NY & NJ 

September 27, 2007 
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Introduction 

The key points of our proposal cover the areas of: 

^ Our Experience 

The Approach to Costing 

Management Plan 

Approach to Staffing Management 

r^6 
'^ TmramAinHQHiTv 

OFNY&NJ ' 



» 

Our Experience 

FJC is entering its 20*"̂  year as premier service 
provider 

Contract began in 2003 & was unprecedented 

Nearly two decades of knowledge & 
experience working with the Port Authority 

Invaluable lessons learned & incorporated into 
our present contract 

The benefits drawn from this partnership and 
proactively applying what has been learned 

^ 6 
^ THE rant AVTHORffrV 

OFNY&NJ 
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Cost Considerations 

Our Costing Approach Has Taken 
the Following Into Consideration: 

1':L 

No Diminution of wages to our incumbent work force 

A Full Time Employee (FTE) to Part Time Employee (PTE) ratio 
of 80% FTE and 20% PTE 

Full family Health Insurance coverage with no enrollment fees 

50% fleet replacement at the start of the third year of contract 

Dedicated resources and management support as previously explained 

in our Table of Organization/Management Approach 

Annual Wage Increases 

A IWodest Profit Margin which remains unchanged throughout the 

base period of the contract 

THE PORT AimiORrrv 
OFNY&NJ 



FJC Our Management Approach 

Created and Developed by a knowledgeable & 
Experienced Team 

Fully Supported through the latest Software & Technology 
Available 

With Proven Cost Effective Solutions Factored in which 
include Consideration of all the Elements of the Contract 

Maintains a Proactive Approach to Continuous 
Improvement Process through the Contractor's Audit 
Program (CAP) 

^ 
:y 

THE PORT AinHORITV 
OFNY&NJ 



Prescribed Port Authority Contract Requirements With Respect to: 

• Post Coverage 
• Annual Estimated Hours 
• Staffing Positions 
• Vehicles (29 autos plus 5 surplus) 

SECRETARY 

ALLPOSmONS 

BELOW THE SOLID 

UNE REPRESENT 

THE REQUIREMENTS 

OF THE 

PA CONTRACT 

TO INCLUDE THE 

FLEET SURPLUS 

FACTORED IN 

BY FJC 

- TS 

Fleet Total <= 34 Vehicles 
Including Surplus 
Vehicles as shown 

EWRPM 
U. OSORIO 

PIDS 

- SOC 

ASA 

ID/CSS 

Estbnatsd 
Annual Hours 

354,320 

4'Vans 

B-4x4'& 

2 SPARES 

PATHPM 
J.GUZMAN 

TS 

CSS 

SOC 

' - SA 

Estimated 
Annual Hours 

177^00 

3 4x4's 

1 SPARE 

GWBPM 
R. CUNNINGHAM 

p TS 

L SA 

o 
Estimated 

Annual Hours . 
117.000 

2-Vans 

3^x4's 

1 SPARE 

STATEN 
ISLAND PM 

O. CASTELLANO 

33% 
TELEPORT 

TSffiOC/ID/SA 

46% 
SIBTS;SA 

21% 
PORT IVORY 

TS/SA 

EaL Annusl Haurm 

SIB-49,960 
Teisport-40,ssa 

Po!tlvpfy-2D,3S2 

2-4x4 818 

1-4x2 TEL 

1-4x4 PI 

1 SPARE 

WTC/NYLP PM 

NYLP 12% 

NYLP TS/SA 

EBtlmated 
Annual Hours 

11,950 

14x4 

w r q f l 8 % 

STS/LIO 

CSS/ID 

LTS 

ALTS 

SA 

o 

Estimated 
Annual Hours 

272,365 

4-4x4's 

NY/NJMTPM 
B. BYRNES 

t 

NYMT 

.} . . ...._. 

NJMT 

NYMT 32% NJMT 68% 

Estimated 
Annual Hours 
NYMT-19,300 
NJMT- 32,000 



SECURITY 
OPERATIONS 
CENTER (SOC) 

P O S I T I O N S A S 
P R O V I D E D BY F J C T O S U P P L E M E N T A N D 
A R E D E D I C A T E D T O T H E P A C O N T R A C T 

SECRETARY 

ALL POSITIONS 

BELOW THE SOLID 

LINE REPRESENT 

THE REQUIREMENTS 

OF THE 

PA CONTRACT 

TO INCLUDE THE 

FLEET SURPLUS 

FACTORED IN 

BY FJC 

E W R P M 
U. OSORIO 

PIDS 

TS 

SOC 

ASA 

P A T H P M 
J.GUZMAN 

f - TS 

- CSS 

~ SOC 

' - SA 

G W B P M 
R. CUNNINGHAM 

TS 

I— SA 

Fleet Total - 34 Vehicles 
Inc luding Surp lus 

Vehicles as s h o w n 

Estimated 
Annual Hours 

3S4,320 

4-Vans 

B-4x4'S 

2 SPARES 

Est imated 
Annua l Hours 

177,200 

3 4x4's 

1 SPARE 

Estimated 
Annual Hours 

117,000 

2-Vans 

^4x4 's 

1 SPARE 

STATEN 
ISLAND PM 

a CASTELLANO 

33% 
TELEPORT 

TS/SOC/ID/SA 

48% 
SIB TS/SA 

2 1 % 
PORT IVORY 

TSJSA 

Ed. Amual Houn 
8IB-4B.W0 

Tdtpott-40,650 
Portjvpry-20,362 

2-4x4 818 

1 -4x2 TEL 

1 -4ii4 PI 

1 SPARE 

WTC/MYLPPM 

NYLP 12% WTC 88% 

NYLP TS/SA 

CSS/ID 

STS/LIO 

LTS 

ALTS 

SA 

Estimated 
Annual Hours 

l i .eso 

14x4 

Est imated 
Annua l Hours 

272.365 

4-4x4's 

NY/NJMT PM 
B. BYRNES 

. 

NYMT 

J 
1 

NJMT 

NYMT 32% NJMT 68% 

Est imated 
Annual Hours 
NYMT- 19,300 
NJMT- 32,000 



F J C Security Operations Center (SOC) 
Centrally Located at Journal Square Jersey City, NJ 

FJC - Port Authority Division 

^ Senior Vice President 
The Directors 
Human Resource & Training Managers 
The Operational Audit Team (OAT) 
Fleet Manager 
Corporate Compliance Division (CCD) Clerk 
24 Hour Dispatch 
^ Roll Call Verification 

Scheduling input & Payroll Support 

^ GPS Monitoring of FJC Fleet 

' Administrative Support 

^ THE PORT AUTHQRITV 
OFNY&NJ 

Vr. 

t^-

li--. 

fi; 



PA CONTRACT ORGANIZAT[0NAL iifART Wf 
SENIOR 

VICE PRESIDENT 
D.UNK 

VICE PRESIDENT 
Compliance 

W. NIAGNUSON 

VICE PRESIDENT 
Aviation 

J. PAGNOTTA 

DIRECTOR 
Contract Administration 

L. LYMAN 

HR/TRNG 
MGRS 

Operational 
Audit Team 

VICE PRESIDENT 
Finance 

S. FINKEL 

VICE PRESIDENT 
NY Operations 

R. HOPES 

DIRECTOR 
OPS{NJ) 

T. MOSCARDINI 

SECURITY 
OPERATIONS tf 

CENTER (SOC| 

DIRECTOR 
OPS (NY) 

C. CUMMINGS 

ALL POSITIONS ABOVE THE DOTTED LINE 
DIRECTLY SUPPORT THE PA CONTRACT 

THEFOLLOWrNG POSITIONS AS 
PROVIDED BY FJC SUPPLEMENT AND 

ARE DEDICATED TO THE PA CONTRACT 

SECRETARY 

A a POSITIONS 

BELOW THE SOUD 

LINE REPRESENT 

THE REQUIREMENTS 

OF THE 
PA CONTRACT 

TCJNCLUDETHE 
FLEET SURPLUS 
FACTORED IN 

BY FJC 

EWRPM 
U. OSORIO 

PATHPM 
J.GUZMAN 

GWBPM 
R. CUNNINGHAM 

r- FIDS 

TS 

SOC 

ASA 

TS 

CSS 

STATEN 
ISLAND PM 

D. CASTELLANO 

TS 

SA 

SOC 

• - SA 

NYLP 12% 

- 33% 
TELEPORT 

TS/SOC/ID/SA 

IWTC/NYLP PM 

wrcf88% 
NYLP TS/SA 

46% 
SIBTSffiA 

CSS/ID 

ID/CSS 

21% 
PORT IVORY 

TS/SA 

FlMt Total = 34 vehicles 
Including Surplus 
Vehicles as shown 

Estbnatsd 
Annual Hours 

354^20 

4-Vans 

8^x4's 

2 SPARES 

Estbnated 
Annual Hours 

177.200 

3 4x4's 

Estimated 
Annual Hours 

117,000 

2-Vans 

STS/LIO 

NY/NJUTPM 
B. BYRNES 

;-

NYMT 

-J _ 
— - J 

NJMT 

NYWT32% NJMT 68% 

>- LTS 

ALTS 

SA 

ZAx4's 

E*l. Aiviuil Houn 
80-48,960 

Teleport-40650 
PiMthrory ~ 20,362 

2 -4x4 SIB 

1 SPARE 1 SPARE 

1 .4x2 TEL 

1 -4x4 PI 

t SPARE 

Esti mated 
Annual Houra 

11.950 

14x4 

Estimated 
Annual Hours 

272.365 

4-4x4's 

Estimated 
Anrtual Hours 
NYMT-19.300 
NJMT- 32,000 



VICE PRESIDENT 
Compliance 

W. MAGNUSON 

EXECUTIVE 
VICE PRESIDENT 

P.CONRGY SENIOR 
VICE PRESIDENT 

D. LINK 

VICE PRESIDENT 
Aviation 

J. PAGNOTTA 

VICE PRESIDENT 
Finance 

S. RNKEL 

FJC CORPORATE SuPPORl > T 

VICE PRESIDENT 
NY Operations 

R. HOPES 

ALL POSITIONS ABOVE THE DOTTED LINE 
DIRECTLY SUPPORT THE PA CONTRACT 
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EXECUTIVE 
VICE PRESIDENT 

P.CONROY 

SKIP LEVEL MEETING-EVP / DIRECTORS 

ALL POSITIONS ABOVE THE DOTTED LINE 
DIRECTLY SUPPORT THE PA CONTRACT 

DIRECTOR 
Contract AdminIstnitton 

L. LYMAN 

DIRECTOR 
OPS (NJ) 

T. MOSCARDINI 

DIRECTOR 
OPS (NY) 

C. CUMMINGS 

THE FOLLOWING POSITIONS AS 
PROVIDED BY FJC SUPPLEMENT AND 

ARE DEDICATED TO THE PA CONTRACT 
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SENIOR 
VICE PRESIDENT 

D. LINK 

SKIP LEVEL MEETING-VP / PM'S 

VICE PRESIDENT 
Compliance 

W. MAGNUSON 

VICE PRESIDENT 
Aviation 

J. PAGNOTTA 

VICE PRESIDENT 
Finance 

S. FINKEL 

VICE PRESIDENT 
NY Operations 

R. HOPES 

ALL POSITIONS ABOVE THE DOTTED LINE 
DIRECTLY SUPPORT THE PA CONTRACT 

THE FOLLOWING POSITIONS AS 
PROVIDED BY FJC SUPPLEMENT AND 

ARE DEDICATED TO THE PA CONTRACT 

Secl^TARY EWRPM 
U. OSORIO 

PAT11PM 
J.GUZMAN 

GWBPM 
R. CUNNINGHAM 

STATEN 
ISLAND PM 

D. CASTELLANO 
WTCrt^YLP PM 

NY/NJMT PM 
B. BYRNES 



FJC Our Contractors Audit Program (CAP) 

As described in our proposal the CAP shall... 

Build upon on the existing established framework created under the 
current contract 
Measure, Monitor and Report the Key Perfonnance Indicators (KPI) 
for every Program with a Connective Action Strategy (CAS) as needed 

Enhance the Overall Security Culture Contract Wide 

m^ 
-

CONFIRUA 
REACTION 

WAS 
EXECUTED 

MEASURE 
KPI 

' ^ p ^ . • ^ ^ ' ^ ^ ^ 

X^ 
COMPILE 

COMPARE 
CONTRAST 

REPORT 

REACTION 
k)SITIVE « REWARD 

NEGATIVE = CORRECT 
VIA CAS 

^6 
"^ THE PORT AUTHORITY 
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EXECUTIVE 
VICE PRESIDENT 

P.CONROY 
DIRECTOR OF ADMINISTRATION 

SENIOR 
VICE PRESIDENT 

D. LINK 

VICE PRESIDENT 
Compliance 

W. MAGNUSON 

VICE PRESIDENT 
Aviation 

J. PAGNOTTA 

VICE PRESIDENT 
Finance 

S. FINKEL 

VICE PRESIDENT 
NY Operations 

R. HOPES 

ALL POSITIONS ABOVE THE DOTTED LINE 
DIRECTLY SUPPORT THE PA CONTRACT 

DIRECTOR 
Contract Administration 

L. LYMAN 

HR/TRNG 
MGRS 

Operational 
Audit Team 

DIRECTOR 
OPS (NJ) 

T. MOSCARDINI 

SECURITY 
OPERATIONS 

CENTER <SOC) 

DIRECTOR 
OPS (NY) 

C. CUMMINGS 

THE FOLLOWING POSITIONS AS 
PROVIDED BY FJC SUPPLEMENT AND 

ARE OEOtCATED TO THE PA CONTRACT 

SECRETARY 
EWFtPM 

U. OSORIO 
PATH PM 

J.GUZMAN 
GWBPM 

R. CUNNINGHAM 

STATEN 
ISLAND PM 

D. CASTELLANO 
WTC/NYLP PM 

NY/NJMT PM 
B. BYRNES 
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SENIOR 
VICE PRESIDENT 

D.UNK 

DIRECTOR OF OPERATIONS--NY 

VICE PRESIDENT 
NY Operations 

R. HOPES 

ALL POSITIONS ABOVE THE DOTTED LINE 
DIRECTLY SUPPORT THE PA CONTRACT 

SECURITY 
OPERATIONS 

CENTER (SOC) 

DIRECTOR 
OPS (NY) 

C. CUMMINGS 

THE FOLLOWING POSITIONS AS 
PROVIDED BY FJC SUPPLEMENT AND 

ARE DEDICATED TO THE PA CONTRACT 

STATEN 
ISLAND PM 

D. CASTELLANO 

33% 
TELEPORT 

TS/SOC/ID/SA 

46% 
SIB TS/SA 

21% 
PORT IVORY 

TS/SA 

- E«l. Amui l Houra 
SIB-48,960 

Teleport-40,660 
Port Ivory-20.362 

2 -4x4 SIB 

t -4x2 TELj 

1-4x4 PI 

1 SPARE 

WTCMYLP PM 

NYLP 12% 

NYLP TS/SA 

EstimatKl 
Annual Hours 

11,950 

14x4 

WT<\6B% 

STS/LIO 

CSS/ID 

LTS 

ALTS 

SA 

Estimated 
Annual Hours 

272,366 

4-4x4'S 

NY/NJMT PM 
B. BYRNES 

NYMT 

i 

NJMT 

NYMT 32% NJMT 68% 

Estimated 
Annual Hours 
NYMT-19^0 
NJMT. 32,000 15 



VICE PRESIDENT 
Compliance 

W. MAGNUSON 

DIRECTOR OF OPERATiONS-NJ 
SENIOR 

VICE PRESIDENT 
D.UNK 

VICE PRESIDENT 
Aviation 

J. PAGNOTTA 

DIRECTOR 
OPS (NJ) 

T. MOSCARDINI 

VICE PRESIDENT 
Finance 

S. RNKEL 

SECURITY 
OPERATIONS 

CENTER (SOC) 

VICE PRESIDENT 
NY Operations 

R. HOPES 

ALL POSITIONS ABOVE THE DOTTED LINE 
DIRECTLY SUPPORT THE PA CONTRACT 

THE FOLLOWING POSITIONS AS 
PROVIDED BY FJC SUPPLEMENT AND 

/VRE DEDICATED TO THE PA CONTRACT 

SECRETARY EWRPM 
U. OSORIO 

PATHPM 
J.GUZMAN 

GWBPM 
R. CUNNINGHAM 

PIDS 

TS 

SOC 

ASA 

ID/CSS 

EsUmatsd 
Annual Hours 

354^20 
4-Vans 

8-4x4's 

2 SPARES 

TS 

CSS 

SOC 

SA 

Eatimatsd 
Annual Huirs 

177,200 

3 4x4's 

1 SPARE 

TS 

SA 

O 

Estimated 
Annual Hours 

117.000 
2-Vans 

3-4x4's 

1 SPARE 
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VP LIAISON EWR /WTC % 

SENIOR 
VICE PRESIDENT 

D. LINK 

V K : E PRESIDENT 
Aviation 

J. PAGNOTTA 

VICE PRESIDENT 
NY Operations 

R. HOPES 

ALL POSITIONS ABOVE THE DOTTED LINE 
DIRECTLY SUPPORT THE PA CONTRACT 

DIRECTOR 
OPS (NJ) 

T. MOSCARDINI 

EWRPM 
U. OSORIO 

PIDS 

TS 

SOC 

ASA 

ID/CSS 

<1> 
Fntimatad 

Annual Hours 
354,320 

^ S ^ 4'Vans 

2 SPARES 

DIRECTOR 
OPS (NY) 

C. CUMMINGS 

THE FOLLOWING POSITIONS AS 
PROVIDED BY FJC SUPPLEMENT AND 

ARE DEDICATED TO THE PA CONTRACT 

SECRETARY WTCMYLPPM 

WTC 88% 

STS/LIO 

CSS/ID 

LTS 

ALTS 

SA 

Estimated 
Annual Hours 

272,369 

4-4x4's 



Our Approach to 
Staffing Management 

Social Weil-Being of our Employees Translates into 
Customer Weil-Being Benefits. 

No Diminution of Wages 

Comprehensive Wage, Health and Benefit Plans 
The Bi-annual Self Assessment of Wages Report 

Annual Wage Increases 
Training and Workplace Safety Awareness Programs 
Employee Retention Efforts 

• To Include the Port Authority and FJC Recognition and 
Incentive Program 

THI 
OFNY&NJ 

^ THE PORT AinrHonrrv 



Excep t iona l Cus tomer Service Sl i i l l A w a r d 
for best demonstration of commitment to customer service 

S ign i f i cant o r M e r i t o r i o u s Ac t A w a r d 
for exceptional performance in response to a single event 
or on a facility basis 

Qua l i ty Assurance Incent ive A w a r d 
for best performance or greatest improvement in performance 

Bmployee o f the Mon th /Qua r te r /Yea r Awards 
for demonstrating commitment to the Port Authority Contract 
in response to a single event 

19 



FJC Closing Remarks 

This concludes our presentation which revisited the Key 
Factors & Proposal Highlights: 

Well-developed and comprehensive Management & 
Staffing Approach based upon our knowledge and 
experience 
The depth and level of commitment FJC has historically 
shown and shall commit to this undertaking 
The dedicated and Support resources which shall be 
devoted to this endeavor 
The highlights of our various plans & programs which 
shall be continually monitored through CAP in order to 
foster a successful security services program 

.-<?^" 

^ THE PORTiumiORrrY 
OFNY&NJ 20 



FJC 
Secur i ty Serv ices Inc. 

Request For 
Best and Final Offer (BAFO) 

For RFP 13517 

THE PORT AUTHORITY OF 
NEW YORK 

AND 
NEW JERSEY 

Due Date: October 19, 2007 

Time: 12:00 pm 

Attention: RFP Custodian 

Procurement Department 

One Madison Avenue - 7th Floor 

NewYork, NY 10010 



ir-
. - * # • • : FJC Secur i ty Serv ices Inc, 

Service. Support. Solutions! 
^^%^ 

October 18, 2007 

Hand Delivery to: 

The Port Authority of NY&NJ 
Attn: RPP Custodian 
One Madison Avenue 
NewYork. NY 10010 

In Reference to: Request for Best and Final Offer (BAFO) for RFP #13517 

To Whom It May Concern; 

The foltowing has been prepared in response to the Port Authority request for a Best and FinalOffer (BAFO) 
with respectto RFP#13517. 

1. Confirm your understanding that, regardless of any agreement you enter into with a tabor organization 
claiming jurisdiction over the work in this Contract, sole compensatbn by the Port Authority of NY & NJ 
will be limited to the amounts agreed to by your firm and the Port Authority upon award of the Contract 
for the base period and any option period(s} exercised under this Contract. 

Response: 

Yes. FJC confirms our understanding of the temis and conditions as set forth above. 

2. Please describe in detail your company's qualification requirements for the candidates for the position of 
"Airport PIDS Security Pmfessional" as described in paragraph P., on page 34 of the RFP. Also, describe 
in detail the qualification requirements for tha position to bacidiH the PIDS Security Professionals when 
they are out on vacation, sick leave, etc... 

Response: 

The Qualifications for all Airport Perimeter Intrusion Detection Systen^ (PIDS) Professional Agents shall 
meet the requirements as set forth in the Port Authority RFP specifications - paragraph F (page 34). FJC 
HR Department efforts shall be concentrated on drawing from the ranks of Law Enforcement and the 
Military. Our Vice President of Aviation - John Pagnotta shall be directJy involved in the selection process 
and coordination of these efforts to insure the finest candidates are selected. John shall also serve as the 
interface with the Port Authority Management and Port Authority Police Department: 

FJG intends to assign (PIDS) Agents a 32 tiour work week schedule which will enable each Agent to 
perform at least one additional shift each during the course of a week in the event of call offs. In regards to 
vacation replacements, all PIDS Agents shall be required to submit their requests for scheduled time off 
(vacation) at least 30 days In advance which will be subject to approval and will enable FJC operations to 
coordinate and schedule qualified PIDS personnel. 

As additional support FJC intends to have the Operations Audit Team (OAT) Inspectors also cross-trained 
and they shall meet the same qualifications as the PIDS Agent, These personnel shall be an additional 

275 Jericho Turnpike, Floral Park, HY 11001 
Phone: (516) 328-6000 Fax: (516) 328-0340 

Website: www.fjcsecur1ty.com 
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back up in the event of unexpected openings which cannot be handled through the normal Operations plan 
explained above. 

Furthermore, FJC shall designate a Senior PIDS Agent for the evening tour {1430Hrs-2300Hrs) to 
coordinate daily functions and responsibilities through the Project Manager (Please see Master Schedule 
PIDS-J and K-Attachment). The Senior PIDS shall be compensated @ an additional hourly rate of Sl.OO/hr 

3. Your costs per vehicle proposal for the Teleport and Bathgate facilities are excessive. Please recalculate 
your costs and resubmit your cost proposal for these vehicles. 

Response: 

Our approach to developing the cost proposal for these vehictes at these specific locations were carefully 
reviewed and developed based upon our experience from the previous years. We believe these charges 
were extremely cost-competitive when considering the additk^nal Insurance requirements under the 
proposed contract-(25 Million Auto Liability coverage). 

The original calculation costs for Bathgate Industrial Park (BIP) and Teleport Monthly Vehicle charges were: 

• BIP - @ $1,656.86 per month/$19,882.32 per year 
• Teleport-® $1,860.11 per month/$22.321.32 per year 

Under the revised Vehicle Cost Proposal the Monthly charges for these vehicles shall now be: 

• BIP - @ $1,577.96 per month /S18,935.52 per year 7 
• Teleport - @ $1,771.53per month/$21,258.36 per year ;^ 

4. Please offer any other cost reductions and enhanced services to the Port Authority wittiout reducing an>2 
levels in performance, wages and benefits, outlines in your proposal. _̂  

Response: ^."r 

FJC has carefully revisited our overall cost approach in the following areas: 

Cost Reductions (Reference Schedule 1 and Revised BAFO Costing Sheets) 

• Overall Vehicle Cost Proposal -A reduction of over $40,000.00 per year 
• General & Administrative & Profit line item -A reduction of over $112,000.00 a year 

In total we offer a reduced cost proposal as represented on the revised Best and Final Offer vk^ich 
represents a savings to the Port Authority totaling $611,203.60 for the four year base period. 

Enhanced Services (Reference Schedule 2) 

• Establishing Senior PIDS Agents: At EWR Airport during the evening tour at no additional cost to 
the Port Authority. This enhancement is valued at approximately $19,000. 

275 Jericho TUrnptke, Floral Park, NY 11001 
Phone: (516) 328-6000 Fax: (516) 328-0340 

Website: www.fjcsecur1ty.com 
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• Continued Benefits for Incumbent PTE's - FJC shall offer all current incumbent Part-time 
Employees the current Tier I health insurance plan valued at 0.50 cents an hour under the 
proposed contract. This enhancement is valued at approximately $124,000.00. 

Explanation Section 

• The Line Item Liquidated Damages/Incentive - The RFP demands that FJC reserve $37,500 for 
matching incentive program. The line-item is valued at approximately,44K per year based on the 
estimated hours. FJC intends to disburse 100% of the estimated billing from the Liquidated 
Damages/Incentive line item to our employees. 

• The Line Item Overtime -FJC is cun-ently experiencing an overtime rate of 8% under the current 
contract. Our proposed calculations are based upon a reduced percentage of 5% Overtime and are 
attributed to the ability to attract and retain employees as a result of the proposed enhanced 
compensation packages. 

Combined Value of Both Cost Reduction and Enhanced Sen/ices (Reference Schedule 3) 

Is represented as a total estimated value of over $755,555.00 

Please feel free to contact me directly if there is anything further you require. On behalf of Frank Califano and 
the FJC Management Team thank you for this opportunity 

Very truly yours, 

David DAlink, Jr. 
Senior vice President-FJC Security Services, Inc. 

<p 
^ < ? . 

V . 

<^ 
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(Sent via email and overnloht mall) 

Email: David.autlerrBzfSoanvni.oov 
FAX: 212-435-3959 

September 25* 2007 

Mr. David Gutierrez 
The Port Authority of New York and New Jersey 
Purchasing Servwes Division > 
One Madison Avenue - 7* Floor 
NewYork. NY 10010 
Phone; (212)435-3933 
Fax: (212)435-3959 
Email: david.gutierrez@panynj.gov 

RE: PANYNJ RFP 13517 Response to Questions 

Dear Mr. Gutiert'ez: 

On behalf of FJC Security Services, Inc. (FJC) thank you for the consideration and opportunity afforded 
us. I am writing in response to the questions posed by the Port Authority which follow. 

1. As the Incumbent our Staffing plan includes retaining 100 % of the qualified current emptoyee 
workforce and our goal shall be to continue to meet the 90 % retention rate cunrently realized 
under the proposed contract period. Based upon the 30 Hours work week for Full-time 
Employees (FTE) parameters as set forth by the PA, FJC expects that approximately 80 % of 
the overall work force will be FTE status. 

2. Consistent with what is currently in place FJC intends to utilize the PA approved Self-
Assessment reporting systems for the purpose of monitoring and reporting the compliance of all 
wages paid and benefits that shall be provided to our employeas under this contract 

• A detailed Self-AssessRient Report compiled monthly and submitted to the Port 
Authority as requested. This report shall demonstrate the wages paid detail, health 
ihsurarKe participation and supplemental benefits provided to all empkiyees under this 
contract. These payments shall be matched against the combined Wages and 
Supplemental/Health and Welfare entitlements for each category of employee under the 
contract. (See Self Assessment Plan Detail Sample Report-Attachment 1 8t PA Certified 
Statement as Provided by PA Audit - Attachment 2) 

273 Jericho Turnpike, Floral Park, HY 11001 
Phone: (516) 328-6000 Fax: (516) 328-0340 

Email: d 11 nk®fjc$ecurtty.com Website: www.fjcsecurity.com 
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3. Our proposed M/WBE Plan is designed to meet or exceed the 12% and 5% Goals. FJC has 
identified PA certified firms through which purchases shall be made in the areas of Uniforms, 
Automobiles and Service support. (Please refer to Attachment 3-M/WBE Plan and Attachment 
4-PA Certified M/WBE Vendors partial listing). 

The MAWBE Plan sumniary that was previously provided tb the Port Authority vras intended to 
demonstrate the non-guard service purchases FJC made under the current contract during the 
period covering October 2003 to May 2007. The columns represented purchase activity 
summary using firms that were identified as either Minority or Women-owned Businesses. 

FJC made a good faith effort at the commencement of our 2003 contract to utilize M/WBE firms 
who could provide Items or service that were already certified through the PA and purchased 
automobiles from Valley Stream Auto sales - a PA Certified MBE. Attached please find the 
check register showing payments made to Valley Stream Auto totaling $166,370.26 (See 
Attachment 5). The other firms FJC made purchases from included; Alpine Trading Company 
(Uniforms), Cam Electronics and Valiant Software & Bectronlcs (Radios and Equipment) who 
were identified as MAft/BE at tiie time and FJC was infomied by each company they would file 
applications to become PA Certified. However, their applfcations were subsequently denied. 

Please feel free to contact me if there is anything additional you require and we look forvtrard to 
meeting v/ith you on Thursday. 

Sincerely yours, 

Senior Vibe President 

Attactinnenli: 
1-FX Self AssasBmsnt Plan (4 PaQea) 
2- PA Certified Statement 
3-FJC M/WBE Plan 
4-PA WWBE Vendom Ltat 
S-VaOet Stream Auto Ctieck ReglsLer 

275 Jericho Turnpike, Floral Park, NY 11001 
Phono: (516) 328-6000 Fax: (516) 328-0340 

Email: dllnk®fJcsecur1ty.com Website: www.fjcsecurity.com 
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FJC 
Secur i ty Services Inc. 

Securi ty Guard Services 
RFP 13517 

THE PORT AUTHORITY OF 
NEWYORK 

AND 
NEW JERSEY 

Due Date: August 29, 2007 

Time: 2:00 pm 

Delivery Location: Purchasing Services Division 

One IMadison Avenue - 7th Floor 

NewYork, NY 10010 

Attention: Mr. David Gutierrez 
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FJC Security Services. Inc. 275 Jericho Turnpike • Floral Park. NY 11001 

Tab le o f Con ten t s • 
SUBJECT TAB 

INTRODUCTION IntfO 

LETTER OF TRANSMITTAL A 

• Certificate of Incorporation A-01 

EXECUTIVE SUMMARY B 

ATTACHMENT A - AGREEMENT ON TERMS OF DISCUSSIONS C 

CERTIFICATIONS WITH RESPECT TO THE CONTRACTOR'S INTEGRITY PROVISIONS D 

DOCUMENTATION OF PROPOSER PREREQUISITES .....E 

• NYandNJ Licenses E-01 

• Bank Letters (2) E-02 

• Accountant Compilation Report through March 2007 E<̂ 3 

• Audited Financial Statements 2008 and 2005 E-04 

• Statement of Work E-05 

• Evidence of Insurance E-06 

PROPOSAL ., .F 

• INTRODUCTION TO COST PROPOSAL F1 Intro 

• COST PROPOSAL (FORMS) F1 

• YR 1 Costing 

• YR 2 Casting 

• YR 3 Costing 
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INTRODUCTION 

On behalf of Frank Califano, the owner of FJC, we appreciate the opportunity to offer this Proposal in response to 

the Security Guard Services RFP #13517. FJC shall demonstrate how the experiencewe have acquired and our 

unwavering commitment as shown over the past four years shall be the genesis fnam which we will continue to 

work In concert with the Port Authority. Our proposal response is based upon our actual successful "hands-on" 

experience and has been prepared wiUi a unique understanding of tiie challenges and tremendous responsibility of 

administering a contract of this magnitude. 

As our most valued customer, FJC ownership and Management have continually strived to provide excellent and . 

immediate response to all matters relating lo supporting the mission of the Port Authority. From the onset of this 

contract, FJC has consistently demonstrated our willingness to devote additional management resources and 

investments with the total commitment of our entire corporation; alt with the express intent of meeting or exceeding 

the Port Authority's expectations. 

Since 2003 FJC has continually developed our working strategic partnership with the PA under the guidance of the 

Office of Emergency Management (OEM) and the group of PA representatives from each of the various 

departments and facilities throughout the Port Authority. FJC attributes our success to the collective efforts and 

cooperation of these professionals. From the commencement of this contract, Frank Caiifano, President has 

devoted significant additional management resources and allocated a large investment commitment in response to 

the ever-changing challenges faced at locations to include the World Trade Center with the Access Master System 

(AMS), the additional work mandated by heightened Security Alerts and subsequent manpower requests, the 

passing of the Maritime Security Act (MARSEC) and the 2007 NJ legislative changes to Guard requirements under 

the Security Officer Registration Act (SORA). 

A comprehensive Contractor's Audit Program (CAP) will be the primary measurement tool through which all other 

plans and programs shall be enhanced and measured, monitored and reported to the Port Authority. 

Some of Our Major Accomplishments since 2003 include: 

Quality Assurance 

* As represented through submitted QA report results, FJC has successfully maintained an overall average 

of 89% (Having met or exceeded the prescrit>ed requirements) over the past four years. This demonstrates 

that FJC has earned a favorable customer satisfaction rating from all facility managers on our current Port 

Authority Contract, 
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Audit Results 

• Self Assessment wage audit results demonstrated 100% plus for all years under this contract as attested to 

by Port Authority Auditor-Joyce Anderson, 

• Personnel File Audits as performed by Office of Emergency Management and independent governing 

agencies affirmed compliance with both the Port Authority contract and State licensing requirements. 

Contract Experience 

<i—Axontract-of-this multitude and complexity covering numerous sites throughout NewYork and New Jersey 

was a new concept for The Port Authority in 2003, FJC entered into this contract and demonstrated our 

ability to devote additional resources and support in an effort to adapt and succeed by assimilating each 

location into one seamless contract. This has resulted in establishing a strong working relationship 

amongst our operations staff and the Port Authority representatives at each location. 

In summary FJC has satisfed the requirements of the present contract and has amassed a great deal of 

experience. Coupled with our commitment to further develop our Management Plan under the proposed contract 

^hich takes into consideration the following: 

• Addressing the social needs of the work force and therefore maintain harmony through the recognition of 

the Collective Bargaining Agreement with SEIU (32BJ) and the existing PPGU organization 

• Cost Effective and Comprehensive Pricing Solution 

...Makes FJC uniquely qualified to continue to build upon the foundation which has been developed between the 

Port Authority and FJC and offers a model from which to continue to move fonward. 
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1. Proposer: 

FJC Security Services, Inc 
Corporate Head Quarters 
275 Jericho Turnpike 
Floral Park. NY 11001 

Secur i ty Serv ices inc, 
Service, Support. Solutions! 

2. The following Individuals are authorized to negotiate and execute the Contract: 

Name Title Phone Number E-mail Address: 

Frank Califano, Sr. 
Patiick J. Conroy 
David D. Link Jr. 

President • (516)328-6000x110 
Executive Vice President (516) 328-6000 x 108 
Senior Vice President (516) 328-6000 x 122 

Title Phone Number E-mail Address: 

3. The following Individuals are Points of Contact (POC's) for the Port Authority on this RFP: 

Name 

David D, Link Jr. 
John Pagnotta 

Lpatrick J. Conroy 
'Frank Califano, Sr. 

Senior Vice President 
Vice President 
Executive Vice President 
President 

(516)328-6000x122 
(718)244-7322 
(516)328-6000x108 
(516)328-6000x110 

4. Subcontractor information: Not/Applicable 

5. Attestation by the Secretary of FJC as it relates to the Corporation: 

The following Individuals are the Officers of the Corporation: 

Name Title Residence 

Frank Califano, Sr. 
Frank Califano, Sr. 
Frank Califano, Sr 

President 
Vice PreskJent 
Secretary 

On this 9th day of August 2007 I Frank Califano Secretary of FJC Security Services, Inc. attest that the copy 
furnished (see Section A-01) is a true copy of the Certification of Incorporation as of the date of the opening of this 
proposal. 

Patrick J. Conroy 
Notary Public, Steta of New Yoi 
No. 01CO5074928 
Quallflad In Nassau County 
CommlsslQn Explras March 24.20l) 

Frank Califano 
^ Secretary and Authorized Representative 

AFFIX 
CORPORATE 

SEAL 

275 Jericho Turnpike. Floral Park, NY 11001 
Phone: (516) 328-6000 Fax: (516) 328-0340 

Email: pcohroy®fjcsecurity.com Website; www.fjcsecurity.com 

(Ex. 1)
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FJC Secur i ty Serv ices Inc. 
Service. Support, Solutions! 

FJC Security Services, Inc. 
RFP #13517 

A - Le t te r o f Transmi t ta l 

August 9,2007 

The Port Authority of NY &NJ v 
Purchasing Services Division 
One Madison Avenue, 7"̂  FL. 
New York, New Yoric 10010 

Subject: Letter of Transmittal 

Mr. David Gutierrez, 

FJC Security Servrces, Inc. (FJC) submits our proposal as a single NYS Corporation entity. FJC meets and 

exceeds all experience and qualifications delineated in RF#13517 Section 2 - "Proposer Prerequisites." In addition 

we have provided the financial information as required in Section 3 - Financial Information. FJC's experience, 

qualifications and financial capability include but are not limited to: 

A. FJC was Incorporated in 1988. From inceptfon to present we have been continuously owned and operated 
by its' Principal Frank Califano Sr. FJC has performed Security Guard Services under the same Watch 
Guard License and under the same Federal EIN number continuously throughout our 19 years of 
operation. 

B. FJC meets the "satisfactorily performance of a contract of similar size and scope" as the current contractor 
for this exact conti^ct PANYNJ Conti^ct No. 460 000 4619, as well as several other contracts to include 
completed multiple NY City Contracts and private sector Airport Contracts at both JFK and LGA Airports. 
Also, during the time period stated in (A) above FJC has satisfactorily completed the PANYNJ JFK/LGA 
Security Contract as well as Federal GSA Contract 

C. FJC's gnass revenue exceeds the $20,000,000 gross revenue criteria by nearly ffve-(5) fold. With audited 
and reported revenue in excess of $102,000,000 and $81,000,000 in years 2006 and 2005 respectively as 
well as a reported compilation in excess of 28,000,000 for Q1 of 2007. 

D. FJC currently holds both a NYS State Watch Guard and New Jersey State Licenses to perform services 
required by this RFP. 

Please see Section E - "Documentation of Proposers Prerequisites" for supporting documentation of the above 

prerequisites as well as additional documentation to satisfy tiie Financial Infomnation requirements of tiiis RFP. 

275 Jericho Turnpike, Floral Park, NY 11001 
Phone: (516) 328-6000 Fax: (S16) 328-0340 

Email: pconroy®fjcsecurity.com Website: www.fjcsecurity.com 
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PJC SECURITY SERVICES, INC. 
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FJC Security Sen/ices, Inc. 
RFP #13517 

B - Executive Summary 

As presented throughout our proposal which includes a fully-developed and tested Management Plan, a comprehensive 

employee recruiting and retention plan, numerous Employee Incentive Programs and our overall Management Approach, 

FJC will continue to support and enhance the worlc force assigned to these projects and will support the success of 

operations In all areas. Customer Satisfaction and Quality Service as measured through Key Perfomiance Indicators wilt 

continue to be driving elements of the overall Management approach to satisfying all the el^nents of this contract. FJC 

will continue to devote the entire Executive and Operations support teams to ensure the complete success of this contract 

through a fomialized and fully-developed Contactor's Audit Program (CAP). This includes a renewed focus on Quality 

Assurance and Quality Control through stnictured programs that shall be further enhanced with the introduction of 

technology.as well as an independent consulting company specializing in performance measurement programs (please 

refer to Section F3&02). 

FJC will continue to develop and apply the knowledge and experience gained over the past four years from having 

worked closely with our Port Authority clients under the present contract. Furthermore, we will apply the overall 

"best practices' developed over the past 19 years to Improve the services provided, through the efforts of assigned 

personnel whose perfomiance levels will be regularly supervised, measured and acknowledged. 

Our past successes, management team qualiricatk}ns and operational capabilities place FJC in a unique position to 

continue to meet and exceed the objectives of these projects and. in turn, offer significant benefits to the Port 

Authority. 

Major Features of our Organization and Proposal include; 

Contract Experience 

• FJC has the past and present experience of demonstrating a successful performance history with 

respect to the current contract with the Port Authority, whteh began with the JFK Airport contract in 

1995. 

• Upon contract award In September 2003 FJC was successful In accompltshing a complete transition 

plan and start up approach for all locations with less than 30 days advanced planning for Newark 

Liberty (ntemational Airport (October 2003) and throughout all subsequent facility start ups in 

November. This included the creation and installation of the Access AAaster System (ID Card and 

Access Control Wireless program) for the Worid Trade Center. 

• Consistently met or exceeded the contract requirements each year to include 100% compliance for 

Wage Self Assessment and Audits. 
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• Developed a strong worsting relationship and defined goals with each of the PA Facility 

representatives. 

Comprehensive Management Approach 

The FJC Management Plan brings its entire corporate support group, resources and capabilities into a 

carefully engineered special services program in order to respond to significant operational changes 

and security alert conditions. 

FJC has experienced industry experts on staff who will continue to be dedicated to this undertaking 

(See section F2b-01 and F2b-02). 

FJC has an existing fully operational 24-Hour Security Operations Center (SOC), Human Resources 

Department and Training Academy at our Long Island City and Journal Square Offices. 

FJC has a fully functional infrastructure which includes; communications capabilKles company-wide 

with online, state-of-the-art management tools to Increase overall communication and performance 

Feliability, payroll processing and audit functions. 

The pricing for all projects and locations does not compromise performance and includes contirtgency 

plans for staffing, additional resources and all equipment requirements. 

FJC is one of the leading and largest privately owned security and special services firms In the 

greater New York Metrapolrtan aroa with extensive experience and demonstrated commrtmsnt to the 

Port Authority goals. 

FJC Is finandaOy sound with a strong balance sheet and therefore pose no risk to the Port Authority 

with respect to solvency. 

FJC has made and continues to make additional investments In its organization, operations and 

management staff, all designed to provide sur^ort to the success of this contract. 

FJC Corporate Departments shall continue to support this contract to include but not limited to; 

Accounting, Risk Management, Corporate Audit and Human Resources. 

No less than five (5) FJC Vice Presidents shall remain accountable to the success of various aspects 

of this contract. 

The management team at FJC is extremely confident in our ability lo successfully continue to achieve our 

partnership goals. 
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Attflcfameat A 

BO NOT RE-TYPE, EDIT OR CHANGE THIS PAGE 

AGREEMENT ON TERMS OF DISCUSSION 

The Port Authority's receipt or discussion of any information (including information contained in any 
proposal, vendor qualification, ideas, models, drawings, or other material communicated or exhibited 
by us OT on our behalf) is not to impose any obligations whatsoever on the Port Authority or entitle us 
to any compensation therefore (except to the extent specifically provided in such written agreement, if 
any, as may be entered into between the Port Authority and us). Any such information given to the 
Port Authority before, with or after this letter, either orally or in writing, is not given in confidence. 
Such infonnalioo may be used, or discJosed to others, for any purpose at any time without obligation 
or compensation and without liability of any kind whatsoever. Any statement which is inconsistent 
with this agreement, whether made as part of or in connection with this agreement, shall be void and 
of no effect. This Agreement is not intended, however, to grant to the Port Authority rights to any 
matter, which is the subject of valid existing or potential letters patent. The foregoing applies to any 
information, whether or not given at the invitation of the Port Authority. 

Notwithstanding the above, and without assuming any legal obligation, the Port Authority will 
employ reasonable efforts, subject to the provisions of the Port Authority's Freedom of Information 
Resolution adopted by its Committee on Operations on August 13,1992, which may be found on the 
Port Authori^ website at: 
httv://w\inM.tKmvrii.^y/Abotdth&PortAutharitv/CoTit^canformation/foi policy, html, not to disclose to 
any competitor of the undersigned, information submitted which are trade secrets or is maintained for 
the regulation or supervision of commefcial enterprise which, if disclosed, would cause substantial 
ii^ury to the competitive position of the enterprise, and which in&nnation is identified by the 
Proposer as proprietary, which may be disclosed by the undersigned to the Port Authority as part of or 
in connection with the submission of a proposal. 

(CompanjO 

(Title) 

r r̂  
rft^iOK, CAClPA^^XO 

ognature 

v\ ol-
(Date) 

ORIGINAL AND PHOTOCOPIES OF THIS PAGE ACCEPTED ONLY. 
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di fcct ly r-i ii i i l)r::ij i ly. ii.i<---lr.'!riii r . M k i»:'lkinl i-r cniplryt-<, pcJ-Tica"; cartdidati. p.iny o' V'-'itiy 
-liTicial. yi diiy private sicio. ' e.'nr'Juycc ( i fwlmlir i i ! a p^irbon vslici dirc;;K or works Hir ,i private 
.wcJiTcnterpr.ie tn»nyrn|]aci l>V in cu'dur Ivi o b l a i i rct iun, o 'd i rec t t>usii!L'.« or (;i secure any 
I'llifT improptT iidvaiiia^o in cr-nri:<:i>?Ti \ r : h d-.is CnnTrsitr 

'Mlc friTKydin;; cErT'pics*ior:s s l i i t l '•'? dtfcr-wd ic be uiads j y Uu* Bidder as follow.^; 

* irt?u; BivMcr in ;i c>!rp,-'.''3trori. :iljc(i Ccrtificni^Vm S I M ' I h i tU\ :acc U' f iavehccn n\. i ik rc-rrr iK 
w i in respect t c t i j c Uiddci i i^clf. but also ur ibr i rspscl l i : cat l i porsnt, afFiltaic. dirvdor^ umi 
o'^'ccr o f :hf ni i lder, as wcH as, to tnc hctt.- j f thc cc r t i f i c r ^kn -nvx i l p / nni\ belief, uu^li 
UiJckii iddCTorthe BKider witb.an f-\'.rcr3lii|i inrcrcjii hi cKtes- o f ! 0 H : 

*• i f ttic l l iddcr i ; a pdniicrshtpL iuc l i ctnifn:3tiort sha^l be deemed t i i lw.va bseii mndB nt't aitly 
uit 'n ro.^p(.Tltl* Ihc Bidder irr-ell^biii aWn wirh rcspf r t [.? each pflnncr. 

Mrtrcrcer. 'he :Vrr i iol- i ! ; ccrtif icatiniis. i f n u H k by a i;;.'rp.traie Biddsr . shall be dccr icc l i i have Iwen 
aiii l icri/oO by ihe B:>ardof Diroeti'^rs cX'.hc ^n l . i t r . n-ic siich fl-.trtiorization shall i?c dccined'.o includs tl ic 
Mgninj i aitd .>ulini--str'n ( i f t i : ; h:d (i:iri i l i« irit'l:jsit)n i h tw in c f such LTr t i lV^ ion as t h : x l and dcx**.! f i f ths 
<;orpcr«tion. 

Il l any ;:xse where the Htd(l*'ri::miii.ii (t\akf Ihi , ' Ibrepj in i : eerl i ikat i r ins. Uic Midr lcrsKi l l so Nrjirc and^hftll 
f i i m i i h wi th tbc sitiiicd bid a jt iuiKd s.sitfiiicnt wii ich >eti fonh in i lelai l d i e : eowiM tlicicUM-. 11' ilits Bidder is 
LinotrT.'!in a,*; 10 wheihe- i t cnn mnVc -he tb^';so:np cirrtifiration.*, ir <l;idl «!•) i rdicaie in s si^inrc' s'.;t'.«?:iitTii 
inrn ishedt t i t l i i u b id. seiiinjt fonlt j i such s:auancni the rcoson-i for i t ^ i inccr j i 'my . 

S'li iwithsiimdinii dvat :hi ' Bidder may be iirrle 10 make in t l>»rt3r>in}; ^err i f rnrions at the Time t i e bid in 
sub'ii i iurd. liitt Bidder shall i inracdialeiy rioitf> Ibe .Aud:i!ri;y in wr i t ing durinjt the period o f irrcvntanil ih.' c f 
hid? Olt i:y<i t\*>inr;Ki o f any ::b<!tij.:i,> o f ciic'.ii:»>itiin:i.> ub ic i i TI: lyl;'. l inccr d i ls claUBt make i : u i i ib le u> iiiakK 
-.he foregoinj ' i-£iiircari>n.-; itr r r i | u i r j diw.Iosurc. The u>rcs,oin;£ ctrt i f icntior.s or rtigned •jriittnucnt shnll be 
d~citied lo liave Stien made by the Bidder wi th f:5l. kniVAlcdjjc dial they won Id ^Jeijii-tK- :• p:iri o f (lie rfcnrd.<i o f 
"he Av.'rhority and rimt the A i - fuwi iy w i l l i r l y on thcrirtnidi and accuracy in jwa rd i i i ydusComrae t . t m h c 
n v w t that ihc A i i lhnr i iy •j'noiitd d^rtenrinc at any time prior r̂ r subsequent in rlie nifcfird o f ibis Caaliact Miat H K 
Didder has falsely centf ied a^ ta any niateri^d i ren in t]:i? faiei joi i tg cc f t i nc i i i o r s nr li^is wn i l l d l v or 
frntidulemty pjmisl:cd a s i j in id aiateriK'nt which is (JL.W; i r any mjiteria! respscL nr has mn t i t l 'v .v\d . icci inndy 

. rrprc'A'nted any eircHm.stiim'c wi th respect to any itcni in the ftTrcjoin^ ceri irtearlonj tc«ji;ired w btt disebsed. 
the Au'.lwrity m j y d-u•.^1I^^e ihid (he Bidder is n^-t a rs^pnnaiblc R 'dd i r wi i i t re iprt : i to i:s b id on the Cnnlraci 
or w i th rcspcjt to future bi«ii. on Au l l io r i i y ccntracts a rd :n i> e.'^ercrse Mieh iMfwr rt;Tr-ed:?s as arc pnvi. ' icd (>i 
i l hy [he Cr.-T.tTirt U'ith T^p^cr to ihfsc mattcrt. f r actditicn. Bidifcrs a r i adWscd that kiiowifiL'K pnivt'ding a 
taisc cctt ' . fUii l i ;"! or >i;i!omcn( piJr.-iuant hereto rrmy be i l i i b.-t.̂ i.̂  f in •pro'^ntficr, fl:>r of fer ing a fa!.'"* ins: t i ineni 
r;»rt'lii»|^{sce e.t;. Nuv* York PentJ Law, Scctioii IV^-UOei !.t i |.). Hiddi;raaieal i iu advisied that t i e in.nbiiilyii> 
ri:ukest;eli wrt i f icQtIon w i l l not •.Ti and o f r t s i f d i icua' i ty 'a Uidccr. and thai ir. each iasia.Tcc tliC Audu-i i ly 
vviJ evi j 'xj ie the rca^iins itKrcfv-r provided by llic Bidder. I.'iider rert.^.in circi imyj inees Yic. f l idder may be 
rrquircd asa CvridiliiMi •»•'(:.:r,t.'j«cl ;(uaHl l u I'tilw i i i i . ' : ' M.«ii[orir.iJ .Ai^TrtCler.l under vvL:i;l". i : \>i l t i'l: 

required rftTflkcecrtnici specifit;;'. wr iy rs . iiictudin;2 0.ir:iprnsalir^;iti i:;(lep«ndfp;'. Monic:jrtol>eoele^k'0 by 
l\)iiVan \ U \ ' T W [ \ , Mi-'.l Mrr i - . - i r to bo-charged widi . anoii j i •U::-;hJnP'i. ainiirini-,rlio .H-i^iHj i,it'tl c Siddci lo 
dcleiiiiini: "luMhc- ili-bi;j;inc3s r-ra.r.ue,'. 3i:d-:'!ai:-ifidii[is inil icilc ,; k v i r l r l i r u ' ^ r i t v siitf'»:icfi( i . iperrr i r i tTf 
iOiJtiitiie bjSMSa ^vi:^ the I'^rt Aul l ; r . r : i , . 
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^. Bi(bl;r tfigihtifry dir Awnrd iirCnniraet^ - f(i'(irmiriufi<in hy,-in A?e«ci'of fhc: ?>mt4>tjj">V»̂  i'ofk or 
Ni:H .IttAfV <':i)iiei'iniii5 Klisihiliiy n Kettivt- l^ubtir <"irn£r:iei.s 

FJC certifies that it is eligible to bid on this contract and to be 
awarded public contracts. FJC has not been deemed ineligible to bid 
or accept public contracts by any agency - including those of the 
State of New York or New Jersey. 

r3i::d:'.rs;Headviicc. (JMUlit.\utli'Ti-.v- h;'.̂  adcpt'dd ucoli-v Iv theci'ltc: thai in awai'diiifz h^ CCI/JUCLH ;i '.vi;! . 
''lon.jr ;iiiy do:i;miinuti;!n by nnajicrcyof ihc Sta::.-- ;"»f \c'.v Ŷ 'if'̂  (\r\e«'.t<ir^ey th;ir n Hir.dcT'i-iii-rcliiit'lo to 
bid n̂i or ;-c ;ii\ardcd puhji;: ,Mn((t!L;t.; bc;:5use rhj /iid;:o:' :i3.5 kC:̂ r. <ici-.r-iiiiKi} to l(-c;stvi!yn^:.vl iti i]]c^;n! ;i.* 
difbor-csl voiid^i;'! or \o tinvv violated picvailini; latc of wapo l;iiiihiior.. 

tc ^v|licb the Uidder wa.̂  en'.illed by the retiuirtnienU oi'due procfis of law. tjr .̂iiij ihs stale ajjeiicv 
dctcrminotinn wa; clcar.y crronoiis ct 'iv i f;K state doiemiina'aan relied upon wa; not biijsed on a fuidin;: of 
K^nditcrdcrrfln-lrnhirTa bcliof-rurfrifyor vhi:jt'im of :t prr\n'>)rn}iritii of v.:](^ h\y 

VliC7.illtevt of the nc<ol:jiloit adopting the policy may be Uvund in ihc Mbc'.cic:" I j s Authority's Board of 
Ctiir.rtii.^siir:R*njmcc7inu;or.ScpiembcT*J. l')4.?. 

4. No Gifis.Giatultles* OiTers of EiupLoyment, Etc, 
FJC certifies that it shall not offer, give or agree to give anything of 
value either to a Port Authority employee, agent, job shopper, 
consultant, construction manager or other person of f irm 
representing the Port Authority. 

PminE the tcfm cf this Cotnract. the Contractor shall not offer, pivc or njircc tc ^vc anythinie of value either lo 
a IVin ,'\tiihoriiycmphiycc.;!j!ent..iii"~ shipper, cnnsuluir.l. eonsimetion manaiicr cr (V.her pcrsnr. ;r firm 
rcptcscniin?ihc PcTt A;nhcfity, or re a m^rr-ber oi:he Ixmediaw linciiy ii.e.. aipojsc. ahild. paient, btodicr or . 
siM-r)!>f:iny iifl'ne fiTei^inri;. in iinnntiii'jn wirk ihsp«!rformaTieB'̂ y 5i:ch emplcywi. apcn'. job shnppcr. 
eunaiiri;':'!!, i:uiistriit:litHi nuiniijieror oli-c'Di:rv;T-. i>r Hm! rcpnnicni'Mi: ific l\>cl Atilhorjly efdulics involvjni: 
irarisaifu.̂ ms *i(h .he Coniracwr on behalf ol'the Por Authon^', whether or net such duties arc related tv> this 
fVnirrtc: oranyotliKr P;in Aiilhnriry contracr :>rinii*ier. Any sni;h crndtirt •ilviIUw docniipd a inalcnfl. tiTe;flc.:i of 
this Ci;ntra;L 

As used hcidn "iii\ihin^ of value" iiiad include biii not be limited t.̂  my (n) t>Anr>. iiioh r.s mcAU, 
Dfitcnainncnt. i-nnspnr.mior, {other than Ihai cnrieriplincrl by ihc Oniraoi r.r ar.j tiiher Pon Aiiihority eontmcr). 
etc, waieii x . i^ : lend ic obliaatc tlig 1'OIT AuUiority employee to ± c Contractor, and (b) cift. gntuiiy, inuney. 
i'-OC'ds, u;).iipTenr. srrvi.-;c5. lofbdn?, dlvoiint"- nm nva'lnblc tr. "IK? t^erien'. public, ntfcrr* or prc-ni«c5 of 
ttiiiplmirniiit. I(.i;in;: or llif ĉ 't::(!Hiiliv.T: iln'reef. nrtireruntiil tnjiiirwiii or briyinesi uppijnnriity. Sm:h icrtn h:iall 
ii'M iiitliide et»nip«:it«tic?ii coiHeinplxled by tliis Conln*;.! <K Any vt'.Iier Port Aulln.'rily cymr:icl. WticTV I'̂ cd 
herein, the term ''Pdrt A'jihrkrvv" ^hiill be r'eemcd :o include fill "iiibsidinric.'. ofihe l*c.n Aiihi»rhy. 

I •igCc-iitMCTorshall iiuuretbatun w-^it-i'i'̂ i of any Kind ornMiiie why soever ihall besolicittrdorauttipled by 
T njid by" its pcrsonticl for any rea?ĉ n wh<it.v.c '̂cr frrin: tlic ):-a.';ser.gcrs, tenants, eu.'̂ toincr'i or othw persnn.; i.-'-.inp 
ihe 1-Lieiliiy and shall w Instrixt ii« perstmnel. 

b addition,during i ie Term .-f rhi;: C<>n:rr.cr. tn^ Contmeror Aall nr>T rr.akc a.n offer n"cini>lf>ynie:it n,t rise 
c«.>n]1d;;n[ii'.l informaliL^^ in a manner pri>t.crihed by iheC'nde^fKThicsand Financi,'?! Diido-iiircdated April '. I, 
\9%ii\ c ĵjiycJAvhlvih isavaihihlc i:pi!r. î equest itxhc f)ffiLe»>f ihc.Stx'=t;ii"y rifthc Port .̂ iiH iirijy), 

The L".oiiini.:ii)r shall incUid? the provisions nf this clause in each siibconrrnct cniccd intw"> under tldn Corlrzcr. 
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5, C t m f l i c t o f lTUOr<;si 

FJC agrees that during the term of this contract it shall not 
participate in any way in the preparation, negotiation, or award of any 
contract to which it is contemplated the Port Authority may become a 
party or take any other action which might be viewed as or give the 
appearance of conflict of interest on FJC's part. 

DLiiiii- die lernt i-frl'is rcmrjct , il:f f.-irirncToc >hf,ll iiol pa!tii:ip;il<: In ariy vv;.y [n ; ! i : r̂ !T|>a:mi.%ii. i-.fr;iL:'tial.ii.-ii 
{•r nw.irdofiiiiy ciTilrit-l {y\i.':ic\ rii;in ;i i;i.n(ract tor '•:'> own ,;irvicts \c-:U'i- A-Mli-.-iiV;/] U' ••..'inJi \' i'; i:nntcitipliiri:!-i 
{\K Port AiiThcriTynv.yr-i.i.iiTi..: J parly, or i.iar'.i-'U'jiae i.i aiiy v-̂ y ir.tlie re\icv. oi ••.•.•ii>b;iiL;n oi'a .;';iini i^ 
i.-o.irjeciii':) sviih ::iicl! .•. »-i;nini:i :r ilir r.:r.t:rL^.'.i;r liaa A aLlsumial iin.iLieijil iniiTLSi in rliK rontiaeloi cr Lioiccaiu! 
coritraJ10!^")rtlic Vy-̂TX A.irh.niiy or iCtlie f.iriir;i;-Tor i'.iia ac itninmiii.criiL ti-r (iitiirt; ciii-^.iymera v.'-fnr a.:-, I'llu-r 
b,i>ii-c.v?rc),iriOJlsl»ip wiUi i!idL-i:r.tr.-;i:i:>r(,ir :»iti.'nii.i' cnnrnctor. ri"T »iiill! rlie '.xiitraclur a\ LIMV li.iir takr wy 
sKhcraciicr whicii i i i i^h: hr vie^'-td intTiyvc tht; iippeyranec ol'e:inHicT of :i"xresi oi: il.^ par:. 11 Ihein;s>ibi'::y 
yf 3ueh anarrajtj^criicf:! ti.ir liitjri,' cnipijyneiit o: toraDOther i'L^ineaia;T.(rij»;(iiciH Im.̂  becin;r ts thes.'jbicei of 
-I p::vi;>iii cr ijurreiit dt^ji.;;:;:-.'.i. .v if ihc Ciiniraeirir li;i>: n-n>on to belicv# :i;ch Jit arrjnjfenwiii iit;iy hv t'lc 
siibJL'A:: iiCt"i;T irc diseussivr.. or i f Uw i..'uir,roe!.>p' :3a'- ;i;t> -.iiiiinuiid i-iiors^f i.ub;tant:.il or tv^t. in :i i'jn'jraci;.': nr 
p.jleniia.' C(-.;iU-ae'.(T ;^l' the A.jthoriry. jnd die rmiTiaLUn'T. j.»:-riii.ipAri;)ii ni Ibir pTepHiilTEilri. iHiinuiHtlrn .-r nwat-i 
iir^-.d) .:i.>:tir;ut '.vjih sucli d Liiint-iuUiriM liii.' r«vi'w ornisc'mio-i ftp.ct.iini in i;cr.:K"Ctiui; wriih SLIC'I fLL<;r:rjiri I-: 
OMiicnipl:ilcdnrirb(;i'*onTra-l"'rh23rsas3ii U' yeUevethatnny i:iliorsi(uiiiii:n esi:ir< which nUgh*. :o sie'^cdil.s 
ttr wive f i c !i|i|:L-ijrrii;iv ol'it cr i r t l ie ' of irTcrcst, the t.'iinirHCtor stu l . imnisciaiely inlbnr. ihc I>irejri>r in wTiTiii^ 

tM'.'Sjcli situiiiiitri U3i.'int!i]ie IL I I JL-ijiiii ihervvtf IJnlosstJieCnnrr.icior rfcuife.- thv >pet:Hc " i - i ie i . jp|iri;v,il«:r 
ihf n;TCCi'*;r, ilic C'tirtr.K.tf'i ?.IMII i:gi lake tlie io:iieinpLueJ acuri whitth mijihr be vie\M!d a.' or give tlie 
apFciirance t>r:i '̂onlliLC i>f IniereM. In thcrvcni dit DiiCCtorslitllOcWrmitK tlini the pL-rrorrriineK":»ythc 
Contriclrr ol"u portionof.LsSffUivs under this Ajirccmcnt i i prce',iid«i by dw p^.>visjcllso^ill:snulIlbc'Cvl 
paragr.ir»K iv a portitvi ol' Jw Contiactnr's iiiid Servisci. is titfiemtined by rbc Ui rpr tc to be iio lc'n^.cr 
Qpj)r.-:|i.-i.Hr; bi^rjjseof siicb piecln.^icr. tlien thf Dii-o;i.>! siiall '.yjvc FJII a'abr-riiy on bshiiirofbeth parties It-
wder tli;ii >Leti piirtii^r: iirUii; Lontractcr's Strrvirss not be pctfomicd by "Jis C>jiitracti"?f. re«CTvi:i^ ihc r.yp^. 
lit^wrvor. ttjha*rL'"Jrt; Scrviucs peitorninl by yihcrs nnd any V-imp suni coiiipcrinBiioit p^vahl* hweundw which i^ 
uppllcnbl(it:.tfiji deleted vnni* duJI.ticeiiLiinblv acjj j iedby dufpanits. 'I hc C*;i:iini;;ior'.s c.\cciiii"n of this 
document jh,al'v'>.^-rmiien reproj**nu;i.-in hy iheConTrAerorduita: the lime >>rsj.:h r.\e*;uii;>ti \Uc C..inimct*';r 
knows .iTiiosiitumstatices. pre-jentor anii:i(»iiwL which zi>Te.c wiiKinibc provisiouaoiTbis ^MrJ,i;^Ap;l.;^^w^ii;l: 
nii^ilm^iherwi-* be viewed ai:>rgivf th*!^pfjc.iraiieeyl acondictof inicrt-st "n the (-tinrracror's part. The 
C;>ua'aciorajkriow"cdijei: that the .'^iifhoriry may prceluiie r tioui iijvolvciiienl icccitairj 
di.^ptMitroii'V'i'**'''''-i>iio*i iiiiiiat.Ve.s if.' irjnsstuVns that re-iiili itimi ihe iTnding<i of its cvalu?.ti5ns }i:r: ' j i:J«' i>r 
f:-.«ii jncfiieipacic'i in any ;"..n:TacT ̂ t icK rCjult^. dirccllv ur indirectly, frrxn lUc S*m.i»;e> pr.->viiied by :hc 
C..\i:itr3Cl\ir herctntdei. 

6. l>cfinirions 
As a-ad In ibis iccil*in. the tViilowina tenn^slwll m=ar.: 

Af;*! tare-•('••VI! urm-^jrefintwareaiTilizitt!; i f a pirct;". uun.snuire ihiuiflfty percent of ti:c voliaj; sliitk 
111'each vtf the nms. or a ccnmon ilutrehokler ^^ L.r4iup 3l iharclKvldsi'. v'^us mnr,* thnn r'̂ ftŷ  (j«coni .if 
Ihevii'.irtt' ^ '̂'*^^ u\'iiiH\i cJ'Lie fim-s, nr i f rh? firm.! luvt 2 com -noii •̂r̂ ^prî •̂ cr o.-'ycneril parincr. 

Afyn.:v or Govemmcnrril Ajrcncy - .Any federal, italc. i:ily yr oilier ioc^' aEwiey, ir.elueing (l4p;;nnonrs. 
ofl'iLts* (,'u;jlic ^iuthiptiitcsMhil v-vn^ira'dims, b^Kirds nf dtiration ftiul hi}dier cdui:ai:o:i. pthlic 
divclopripent ^Trpi^fatiuus. ic'Lul developiiieiii cjrporuii<;nj and otherr 

lrivejU^3tiL>n • Any iitqii\nej mad-^ l>v siny rcd;!rdl. Mate or inc:il cri.T.inal pr&seculing accri'^y J:KI ony 
Tiir]iMric,seoncon^iii£civi! ami-tiLSl Jiivcstigiitions niadchynny liidcrxil. s:nic OrlornI Rnvcminsrtal 
Ui;.cimy. K\;;epi f:»r inqnirtis concerning ; iv i l :*nri-rrjsi tl:vt^l^^afiOIl!>. the icim duy- nm incUjdti 
inquiries made byar.y vivil i^Mcnncnl ,')gcncy;onccmitis;cort:pliaitec w:l;ianyi*cftula!i(in, (he Mliire 
i'f \\'htch doL'2 in.Hcan*> crrii intl ptn;'.lr!cs, nor ik'cs ii inchidcany hiickjTrocnd ii:vi!:li;;ati';;ir^ li:r 
cmpli>Yrrcnt. or Federal, State, ait.) bvii'. '.n^iw \cr, iitiy uix returns. 

01')kc: Ai;y inciviiiiial whn •;crvtrv :is r.hicfc\cci:iiv<^ officer, elii;;i llnaiictal oiTi^sr, w chief ri)«Tfii:n^ 
orficEi r t rhe Bjdiier 'i^v.vhatcvKiiiil-s knnwn. 
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Pf-'cn'. - .A.n iridb.ld-.i;:]!. |:r:tr.c:=.tii:'. juinl vrritur^ ci CiiT'TJiui.in uhi,-.h c>'--'̂ '\:̂ - moi*,- tlu-.n î O'-'̂ r or'tlie 
•.L.>..itiL; .•;'.ojk >; I ' l h f BKi . ic r . 

IftlK'- <:̂ >Iiciudioil ii i Keqiies,- far Pn![i..i-jil: 

t i d 'Shai; fTis:ji: IVof^or^al. 
HirVlor- s\\^'.\ meat". I';"0[:o^_:t;r: 
Hi::cli|]ii shdl iir:.:^n submJTrinji a Propos;;!. 

[n ,1 C'oniTKrt rosu.-tirii." '.'nj-m thtTaki^iji uTbUs: 

IJ:;:I - sli;;ll nvjan I'ic;; 
Bidder-i>lv.lI .'iiyj:! lU.:dei; 
nifldiniz s-htiV. mcnn *vi:ciitmu llii.'S (.'OUUH-JI. 

Ih d Contract re.siiUiry t̂ rcm the. uik'n.^ urF^mpnsfjU: 

njd - >l".all r n ^ n Pr<ipo.sa!: 
UiJ4?JL-^h:ill fitean Prnpn^fr; 
D.iddin.g- S:IH;I r>t:3n oxeiiUiiiu lliiy Cuntiacc. 
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Commerce Bank 
Emily Alfieri-Weinberg Commercial Loan Officer 
3020 Westchester Avenue - Suite 400 
Purchase, NewYork 10577 

Telephone (914) 922-2807 

Additional Financial Information: 

EIN 

Dunn and Bradstreet No. 78-071-4S53 

^Attachments: 

E-01 NY and NJ State Licenses 
E-02 Bank Letters (2) 
E-03 Accountant Compilation Report through March of 2007 
E-04 Audited Financial Statements - 2006 and 2005 
E-05 Statement of Work {representatrve\partiai) 
E-06 Evidence of Insurance 

275 Jericho Turnpike, Floral Park, MY 11001 
Phone: (516) 328-6000 Fax: (516) 328-0340 

Email: pconroy@fjcsecurlty.com Website: www.fjcsecurity.com 
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FJC Security Services. Inc. 
RFP #13517 

E - Documentation of Proposers Prerequisites 

A. FJC was incorporated in 1988. (Certificate of Incorporation can be found in Section A-01 also see evidence 

of Insurance Section E-06.) 

B. FJC meets the "satisfactorily performance of a contract of similar size and scope" as the current contractor 

for this exact contract namely PANYNJ Contract No. 4600004619. as well as several other contracts to 

include completed multiple NY City Contracts and private sector Airport Contracts at both JFK and LGA 

Airports. Also, during the time period stated in (A) above FJC has satisfactorily completed the PANYNJ JFK 

Security Contract (1995-2001) as well as a Federal GSA Contract (see Section E-05 for a partial Statement 

ofWoric) 

C. FJC's gross revenue exceeds the $20,000,000 gross revenue criteria by more than 500%. Audited revenue 

was in excess of $102,000,000 and $81,000,000 in years 2006 and 2005 respectively as well as a reported' 

compilation in excess of 28,000.000 for Q1 of 2007. (See Sections E-03 and E-04 for Compilation Report 

through March 31. 2007 and Audited Financial Statements 2005 and 2006, respectively) 

D. FJC currently holds both a NYS Slate Watch Guard License No. 591269 expiration date 10/10/2008 and 

New Jersey State Private Detective License No. 5232 expiration date 05/24/09 to perfomi services required 

by this RFP. (See Section E-01) 

Documentation of Financial Information 

As supported by attached Financial Statements (Section E-03 and E-04) and Letters from Commerce Bank (Section 
E-02) FJC is highly capitalized and very liquW and continues to remain financially healthy with a strong financial 
position by all standard measures. 

With reference to our Financial Statements FJC employees the services of Marks Paneth Shre)n LLP (MPS) 
Certified Public Accountants and Consultants of New York. MPS's Audited Financial Statements of FJC for 2005 
and 2006 were presented fairiy in ali material respects and confonned to generally accepted accounting principals. 

In reference to our banking relationship over the last fbur-(4) years with Commerce Bank FJC has maintained a 
revolving credit facility in the low eight figures. FJC consistently complies with all the associated financial covenants 
therein to include but not limited to; Tangible Net-Worth Ratio, Interest Coverage Ratio and Minimum Excess 
Availability under the line tested monthly FJC consistently received satisfactory results of ail collateral audits with 
low dilution. 

275 Jericho Turnpike, Floral Park, NY 11001 
Phone: (516) 328-6000 Fax: (516) 328-0340 

Email: pconroy@fjcsecurity.com Website: wvmv.fjcsecurity.com 
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FJC Security Sen/ices, Inc. 
RFP #13517 

F1-INTRODUCTION TO COST PROPOSAL 

This section provides the Calculation of Hourly Cost details and our pricing approach to the Cost Proposal nsquiremenls 

which includes frie followng major key factors and elements as shown below. This cost-effective pricing model is based 

upon our experience acquired throughout the present contract and takes Into consideration our incumbent status, in 

addition to enhanced entitlements to be provided to the workforce under this proposed contract In fact, what may appear 

to be an increase in cost to The Port Authority is actually a savings of almost 50% when considering the purchasing 

powers realized thnough SEIU/32BJ with respect to providing a comprehensive family health insurance versus what the 

cost vwauld have been for FJC to acquire and provide these same health insurance benefits independently or through a 

third party administrator. 

e Offering Fulltime employment C^E) to all qualified incumbent personnel based upon a 30 hour work week 
averaged per year premise with no diminution in wages or compensation. 

•« The provtsion of full family health insurance and supplemental benefit plans for the FTE workforce pursuant to the 
temis and conditions as set forth in the Collective Bargaining Agreement (CBA) with SE1U/32BJ. 

• Annual wage increases of 3.5% shall be granted to assigned personnel throughout the contract per the 32BJ 
CBA and shall be in line with the PA contract anniversary date. Personnel covered under the Port Police and 
Guard Union (PPGU) are separate with the understanding cakxjiations for PPGU categories have been fiat-lined 
and shall be subject to the terms of that existing CBA and all Health Insurance increases shall be experienced 
based upon the calendar year each January. 

• This Costing appmach takes into conskleration an actual overall percentage ratio of 80/20 of FTE to PTE 
personnel as set forth fOr each category and shall be subject to actual staffing and hiring results. 

. t The cost for Relief includes the paid 20 minute break period for all employees and has been taltored to each 
category/site based Upon our experience and knowledge of provkiing adequate relief staff without scheduling 
excess manpower which translates into a cost savings. 

e Our G&A/jDrofit shows a modest profit percentage which remains constant over the base contract 

• The provision of dedcated contract management resources and sentor FJC management support, as set forth 
and described In. our Pa proposed Organizatkjnat Chart, our Management Approach and Staffing Management 
Plan. This includes a Director of Operations for each set of facilities in New York and New Jersey as weW as Vice 
President Oversight responsibility for EWR and the World Trade Center locations. Our approach also provides 
Contractor Audit Program (CAP) support with Operations Audit Inspectors with Vice President Oversight 
responsibilities for both audit and administration throughout the contract 

• An Automobile fleet of 29 vehides as required vtrith a surplus factor of five (5) additional automobiles and includes 
a replacement plan which calls for 50 % of the fleet to be replaced at the conclusion of the second year. All 
vehicles shall be covered under an extended sen/Ice & vhrarrantee plan. 

• The Monthly Management Fees contains all facility-specific cost oonsideratbns; to include apportraned 
percentages for the Project Managers, office and administration and operations support, as detailed in our 
Management.Approach and Plan. This approach altows for maintaining a constant cost factor tb the Port 
Authority whch is unaffected by a fluctuation or increase in hours. 
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2 - Technical Experience and Business Risk 

Introduction 

In the following section of our Proposal FJC offers our current and present client references who we are confident 

will attest to our commitment to meeting their security needs. We believe our past experience, financial strength 

and overall perfomiance under the current Port Authority contract offers strong support and advantages for 

selectirig FJC as the prefeTed choice to administer this contract with no risk to the Port Authority. This proposed 

contract represents approximately 25% of the existing overall business to FJC and has been considered as our 

most important client. 

Founded in 1988. FJC has become one of the leading privately-owned regional security and special service firms in 

the greater NY Metropolitan area. Headquartered in Floral Park, New York FJC has Operations offices tn Long 

Island City, Building 75 at JFK and Journal Square/Jersey City with more than 4,500 employees throughout the 

greater New York Metropolitan area. Our team of Management professionals is backed by the unwavering support 

of the preskJent and owner-Frank Califano who has built an infrastnjcture which supports our mission of immediate 

and excellent response to our employees and our clients. FJC has extensive experience and has adopted the "Best 

Practices" for deploying thousands of personnel each vt^ek to multiple locations throughout the Greater New York 

area. FJC provides over 7 million security and special service hours annually exclusively throughout the New York 

etropolitan area. 

With current annual revenues of over $110 million dollars, FJC provides security and special services to multitude 

of clients including Port Authority NY&NJ, Temiinal One and Terminal Four at JFK. US AInways at LGA, New York 

City Department of Environmental Protection (DEP), New Yorit City Department of Homeless Services (DHS), NYC 

Human Resources Administration (HRA) and Battery Park City Authority (BPCA). 

It is important to note that a distinct measure of the company's controlled grov^h and success is reflected by the 

following accomplishments: the renewal of the Port Authority of NY&NJ JFK security contract, with all option years 

extended from 1995 to 2001; the Port Authority's selection of FJC In 2003 to be the first multi-facility service 

provider; the recent renewal of the JFK/lATn*erminal Four contract held since 1997; the DEP contract held since 

1995; the DHS contract (sen/iced since 1998) and the 2006 contract award of the NYC Human Resources 

Administration (HRA) multi-location security contract. 

FJC has existing strong operations capabilities through our 24-hour Dispatch/Operations Centers in Jersey City and 

Long Island City to directly support the contract management team under this contract The Port Authority Division 

is supported and augmented by direct Nextel communications, a sequel server-based Dispatch, and a Valiant^*' 

payroll and scheduling program which are explained within our Employee Management Programs, our 

[Management Approach and Staffing Management Plan. 
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F2b-01-Statement of Qualifications and Experience of Managers and Supervisors 

FJC Key Personnel - Executive Management with oversight responsibility 

David Link - Senior Vice PresidentrSince the Port Authority contract award in 2003 David has been 
directly responsible for overseeing the successful development and delivery of contract security services 
and is responsible for our New Jersey Division working directly with the our Operations and Support 
Departments. David's background and experience includes having served as a Military Police Officer and 
Covert Criminal Investigator with USACID while stationed in West Beriin, Germany. Over the past twenty-
eight years David has held positions of increasing responsibility in the private security sector prior to 
joining the FJC senior rrianagement team in 1997, His experience and development of large scale project 
management planning for contracts and creating programs for operations has been an intricate part of the 
growth and success of FJC David will be the designated Key Executive assigned the oversight of this 
important undertaking with the Port Authority and maintains an office at our Journal Square Corporate 
office in Jersey City. NJ. With respect to the new contract DavkJ will be further supported by the following 
FJC key Senior Management Personnel mentioned in this section. 

John Pagnotta - Vice President - John has served as the liaison with the Newark Liberty International 
Airport (EWR) project since the inception of our contract with The Port Authority in 2003. John will 
continue to function in this key senior management support role In order to further the progress and 
relationship with our Operations Team and the PA management group for EWR. John joined the FJC 
team in 2000 and is directly responsible for the FJC Aviation Division. John will continue to be directly 
responsible for overseeing service and compliance levels at EWR. John has over 23 years experience in 
the aviation industry, as Security Director for both Pan Am and Delta and over 20 years experience in 
Law Enforcement. . 

Robert Hopes - Vice President - CPP - Robert was appointed as key operations liaison with the Worid 
Trade Center Site In 2004. Robert will continue to provide support to the operations for all NY based Port 
Authority locations under the new contract in order to provide additional support and guidance with 
respect to the operations. Robert directly oversees NY operations and works closely with all departments 
on a daily basis. Robert is a retired Detective from NYPD and has been involved in securily management 
for over 15 years. Robert is a former security company owner and joined FJC in 1999. 

Walter Magnuson - Vice President - Walter joined FJC in March 2007 after a 26 year career with the 
FBI. He had Top Secret clearance and an extensive background in Homeland Security matters. Walter 
cunently Is responsible for Contract Compliance, writing procedures and auditable performance 
measurement programs. Walter will provide direction and support to the new contract. He holds an MBA 
from Adelphi University and is an adjunct professor at two local colleges. 

Stephen FInkel - Vice President - Finance - Steve joined FJC in January 20Q0 as Assistant Controller, 
was promoted to Controller in the summer of 2002, and again received a promotion to Vice President of 
Finance in January 2007. During his tenure he created new accounting practices and instituted a 
computer system for accounting, scheduling, payroll and billing. Steve was part of starting and managing 
a compliance and audit division to create self assessment audit programs and analysis of state rosters. 
He is the lead on all internal and external audits. Steve will coordinate ail support on accounting and 
auditing issues on the new contract. 
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Port Authority Contract ~ Key Personnel - Exclusively Dedicated 

Linda Lyman - Director of Administration - Linda joined FJC in 2003 as the Contract Administrator 
overseeing the Port Authority of New York and New Jersey Contract. Responsible for maintaining 
compliance requirements with all projects regarding unifonns, vehicles, communication and other 
equipment. She develops and implements processes and procedures for the current contract and will 
continue to oversee the new contract upon award. Linda works closely with all the project managers to 
coordinate all administrative requirements..-Linda has over 20 years of management experience which 
includes contract administration. She has her master's certification in Project Management. Linda is 
supported by 24/7 Security Operations Center (SOC) personnel operating from our offices located at 26 
Journal Square. 

Thomas Moscardini -Director of Operations - is locally based in our Journal Square office and directly 
responsible for all NJ and Staten Island Operations on the current Port Authority contract. Upon contract 
award Thomas will concentrate his efforts on all of the NJ projects. Thomas is a retired Detective from 
the NYPD with over 35 years combined experience in Law Enforcement and security management. 
Thomas joined FJC in 1997 and has held the positions of Project Manager at JFK International Airport at 
Tenminals 4 and 1, Operations Manager with FJC Aviation Division, Project Manager for Battery Park City 
Authority and Project Manager for Port Authority - Path, GWB and NJ leased properties. 

Carlton Cummings - Director of Operations - is based in our office at the World Trade Center site and 
is directly responsible for all NY Operations on the current Port Authority contract Upon contract award 
Cartton will continue to oversee the NY projects. Carlton has over 15 years experience as a security 
manager. Carlton joined FJC in 2003 to oversee operations on the current Port Authority contract. Prior 
to becoming the Director of Operations. Carlton worked as the Project Manager at JFK Airport. 

Gerard Robson - Director of Human Resources / Training - responsible for the indoctrination, training, 
processing and contract compliance of all employees in New Jersey. Gerard is also responsible for 
monitoring all disciplinary actions and compliance with the Department of Labor requirements. He 
reviews all new applicants to assure proper placement of personnel for staffing requests. In addition to 
providing the current 5 day initial training program, Gerard is a certified Security Officer Registration Act 
(SORA) instructor. Gerard has 20 years of Law Enforcement experience. He joined the FJC team in 
2004. 

Ulises Osorlo - Project Manager - Newark Liberty International Airport (EWR) - is responsible for 
more than 200 ASA'S and 6.000 man hours weekly for EWR. With over 7 years experience working at 
EWR, he joined the FJC Teahi in 2003. Ulises' experience includes: applicant screening; employee 
orientation, evaluation, placement, scheduling, safety arid training. Ulises ensures that all supervisors 
and agents are in compliance with rules and regulations as set in the current contract. He oversees the 
administering of counseling and discipline. Ulises meets with supervisors and Human Resources to 
discuss corrective actions for subordinate employees. He reviews final decisions and actions prior to 
submission to the employee. 

Jose Guzman - Project Manager - ^ATH - Jose has been part of the FJC team since 2003 and was 
recently promoted from Lead Tour Supervisor, to Project Manager. He has been part of the PATH 
security team since 2001. Jose currently supervises 89 agents. Jose's experience includes: employee 
orientation, evaluation, placement, scheduling; safety and training. Jose ensures that all supervisors and 
agents are in compliance with rules and regulations as set forth in the current contract. He oversees the 
administering of counseling and discipline. Jose meets with supervisors and. Human Resources to 
discuss corective actions for subordinate employees. He reviews final decision and action prior to 
submission to the emptoyee. 
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Roderick Cunningham - Project Manager - George Washington Bridge - Rod has been with FJC 
since January 2007. He has over'7 years experience in the security industry. Rod's experience includes: 
interviewing applicants; employee orientation, evaluation, placement, scheduling, safety and training. 
Rod ensures that all supervisors and agents are in compliance with rules and regulations as set forth in 
the current contract. He oversees the administering of counseling and discipline. Rod meets with 
supervisors and Human Resources to discuss corrective actions for subordinate employees. He reviews 
final decision and action prior lo submission to the employee. 

Drew Castellano - Project Manager - Staten Island - Drew has been with FJC since 2003. He was 
promoted from Lead Tour Supervisor to Project Manager in December 2006. Drew's experience 
includes: interviewing applicants; employee orientation, evaluation, placement, scheduling, safety and 
training. Drew ensures that all supervisors and agents are in compliance with rules and regulations as set 
in the current contract He oversees the administering of counseling and discipline. Drew meets with 
supervisors and Human Resources to discuss corrective actions for subordinate employees. He reviews 
final decision and action prior to submission to the employee. 

Shaun Lally - Project Manager - WTC/NYLP - Shaun joined the FJC Team in 2007. He has 8 years of 
law enforcement experience and has been in the security industry for the past 3 years. Shaun's 
experience includes: operations support to include interviewing applicants; employee orientation, 
evaluation, placement, scheduling, safety and training. Shaun ensures that all supervisors and agents 
are in compliance with rules and regulations as set in the current contract. He oversees the administering 
of counseling and discipline. Shaun meets with supervisors and Human Resources to discuss corrective 
actions for subordinate employees, He reviews final decision and action prior to submission to the 
employee. 

Bill Byrnes - Project Manager - NY/NJMT - Bill originally joined FJC in 2005 as part of the Operations 
Audit Team. Bill currently is the Project Manager for the Port Newark operations (NJMT). Bill served as a 
police officer v^th the PAPD for over 12 years and has been in the security industry for more than 10 
years. Bill's experience includes: conducting operational audits, Incident Investigations, Agent training, 
counseling, extensive client contact and operations planning. 

Eric Fontanez - Secretary - EWR - Eric has been part of the FJC team since 2003. He has eight years 
of experience working in the security industry all at EWR. Eric is responsible for schedules, overtime 
control, vacations, roll call changes and preparation of weekly schedules. He oversees all office duties 
and maintains all personnel files. 

FJC Security Operations Center (SOC) Personnel - Since 2003, FJC has established and has 
continued to maintain a 24 hour SOC to support the PA contract. This vitally important support 
department operates from our offices located In Journal Square. The SOC is responsible for accepting all 
communications contract wide, providing roll call and tour verifications. The SOC is the command center 
for all incident notifications to FJC and PA management groups. This location serves as the hub for all 
staffing and operations personnel and provides 24/7 support for all PA facilities. 
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F2c - INTRODUCTION TO EMPLOYEE MANAGEMENT PROGRAMS 

This section will descrite the Employee Management Programs FJC has in place under the current contract and will 

Include planned enhancements and additional improvements to those programs for both supervisory and non-supervisory 

personnel, FJC shall maintain and Improve upon these programs through the cooperation and ongoing relationship with 

the Port Authority, 

The following programs and processes are explained vwthin the section: 

• Services Training 

• Security Training 

• OSHA Training 

• Motivation and Incentive Programs 

• Health Benefits Infomnatbn Programs 

• Quality Assurance/Quality Control Programs* 

• Payroll Processing 

• RecnjUment Procedures 

• Staffing Retention Plan 

• Disciplinary Procedures 

*Our approach to Quality Control and the results of this important measurement tool under the cunent contract arc also 

provided for consideration and review. 
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F2C-01 - Security Guard Services Training 

The following is a brief description of FJC Security Training Programs and plans. Please refer to the 

training outlines and curriculums provided in the Program and Support Systems Documentation Book for 

further details. 

FJC maintains full-time instructors In both New York and New Jersey Operations offices for the purpose 

of administering all training under this contract and will continue to maintain these key personnel, which 

are vital to the success of our training solution. Furthermore, FJC Executive Director of Human 

Resources shall work in concert with the SEIU (32BJ) representatives in order to integrate their training 

programs as part of the FJC Initial and In-service Training programs in addition to developing Irvservice 

training modules as part of the Human Resources Development Plan (HRDP). 

As part of our commitment to revisit and mature our training, these programs will fall directly under the 

Contractor's Audit Program (CAP) In order to establish standards and goals and to closely monitor and 

formally report the results of each training program on a predetermined frequency. 

Customer Service and Customer Weil Being Programs 

Specific to Customer Service training under the current Port Authority contract, FJC administers this 

instruction through our five day initial training program. FJC has developed tremendous experience In 

providing the Port Authority with a diversified and effective security guard training program. The five day 

initial training currtculum has Instructions and topics focused on Safety and Security as well as a practical 

approach to Customer Service Well-Being focusing on Airport Standards Manual Section 1.0. Examples 

of the topics are Attitude. Appearance, Awareness and Knowledge. FJC's devetoprtient of unique 

topics in the area of customer service goes beyond nornial security duties and responsibilities. PJC is 

committed to the standanJ goal that every employee will continue to offer and provide assistance In this 

regard in support of the Port Authority by adding the "Above and Beyond" concept to our normal security 

and safety responsibilities. 

Under the cun^rtt contract FJC Agents and security personnel have received numerous commendation 

letters of recognition for demonstrating their ability to provide Customer Service. Members of FJC have 

been recognized and appreciated by the Port Authority for their participation In the Customer Care 

Council. Please refer to Programs and Support Systems Documentation for specific examples. 
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Some examples are: 

• Customer Focus 

• Facility Orientation 

« Lost Customers in need of directions 

• VIP and Visitor protocol 

• Defusing Conflict and Crisis 

• Dealing with Aggression 

Additionally, FJC provides other services training in the areas of: 

• Vehicle Inspection Training 

• Sensitivity Training 

• Lessons in Ethics 

• Report Writing 

We will continue to communicate wHh the Port Authority representatives in order to obtain the most recent 

training modules for the FJC Customer Service and Customer Well Being programs lo enable us to 

provide additional training in the areas of: 

• Professionalism 

• Courtesy 

• Security Awareness of Facility Employees 

• Signs and Directions 

• Facility Cleanliness and Condition 

• Facility Access 
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F2C-02 - Secur i ty Guard - Secur i ty Tra in ing 

Training 

The following is a brief description of FJC Security Training Programs and plans. Please refer to the 

training outlines and curriculums provided in the Program and Support Systems Documentation Book for 

further details. 

FJC is committed to further developing and administering a comprehensive and diverse training program 

to effectively prepare our non-supervisory and supervisory personnel for their assignments. All personnel 

assigned to this contract will receive requisite training In concert with SEIU (32BJ) through the Thomas 

Shortman Training Program (TSTP). TSTP training centers are available throughout New York and New 

Jersey with flexible classroom sessions which will accommodate all personnel. 

FJC has dedicated certified trainers (NY'& NJ) responsible for administering the entire training for the Port 

Authority Project. Including NY State Security Guartl Act and NJ State Security Officer Registration Act 

(SORA). 

Initial Training - 5 Days 

Recognizing the requirements as specified in the RFP, FJC Intends to put 100% of Its lncumt}ent 

workfort» through the requisite training within the four month timeframe. Wrth the approval of the Port 

Authority, FJC shall administer all five days of training in a classroom environment appreciating that this 

wortcforoe already possesses site specific knowledge. This plan takes Into consideration extended 

classroom sessions and hours in order to accommodate work schedules of our employees without 

disruption to site operations. We will apply lessons learned at both contract inception in 2003 and the 

2007 NJ SORA legislative mandate which required additional resources, facilitiBS and staff in order to 

accomplish the training goals. 

Under the present contract FJC has successfully admlnlslared our training programs for all new 

employees thereby affonjlng them the ability to pertorm their required duties professionally and efficiently 

In support of our mission with respect to the Port Authority Security Program. 

Our Initial training program consists of S days of Intensive classroom and in-the-field training and 

Is outlined below: 

The role of a Security Agent 
General Duties 
ID Card Checks 
Access Control 
The purpose of a physical security system 
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Teamwork 
Relationship with other Employees 
Management Backing 
Personal Appearance, Grooming, Hygiene 
Professionalism 
Professional Courtesy 
Customer Service Standards 
Unifomi Appearance 
Proper Communication 
Police and Public Services Liaison 
Media Interaction 
Code of Conduct 
Prograssive Discipline 

Documenting Incidents and Report Writing 
Log Book Entries 
Post Conditions 
Handling Emergency Situations 
Bomb Threat Protocol 
Identifying Behavior Patterns 
Labor Disputes 
Natural Disasters and Storms 
Basic Law for Security OfTicers 
Civil and Criminal Law 
Arrest and Detentions 
Fire Incidents and Fire Extinguishers 
Patrolling for Rre Safety 
Vehicle Search Techniques 

Leadership/ Management Training - 3 Days 

Historically, FJC Security has provided annual managerial training as part of an ongoing mentorship 

program provided to new supervisors and managera by more experienced management staff. This 

training has been given to those we have externally hired or promoted from within as part of an On-The-

Job (OJT) process. FJC is confident that we have developed mature, insightful managers and developed 

strong leaders amongst our staff. 

We have outiined a syllabus specific to addressing this leadership training, as specified in the proposal, 

and we will wortt with and cooperate with the Port Authority to further develop and enhance this program. 

FJC realizes leadership and managerial skills are in most cases not an inherited trait or Inherent to the 

individual. Leadership and managerial expertise can be learned and our company plans on finding ways 

to develop those skills as an ongoing learning process. 

• Identify a wide variety of books and learning materials focused on creating more effective leaders and 

managers and introduce them into FJC as required reading for our managers and supervisors. 
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• Search for and identify training seminars and online services that we would deem beneficial to our 

' staff and participate in such seminars as often as would be practical. 

• Develop and maintain skill databases on our employees to track and monitor the.training they have 

received and are scheduled to participate in. 

• FJC would also welcome any Port Authority personnel into our training programs should the PA 

consider the training Ijeneficial to their employees. 

• Offer training to our management staff to assist us arid benefit the Port Authority in woridng towards: 

1 .Customer retention through improved service measures 

Z.lncreased productivity through process improvement 

3.Proactive defect / problem reduction as opposed to reactive measures to audits and inspections 

4. Implementing cultural change to meet changing industry environments when necessary 

5. Further development and improvement of existing services 

FJC is dedicated to a continuous program of providing development in Initial and Leadership Training to 

consistently improve our {performance and support the Port Authority needs and requirements. 

Refresher Training 

Pursuant to the tenns of the contract and as an integral part of our management and customer sen/ice 

plan FJC will administer the requisite refresher training for agents, supervisors and project managera. 

As pan of our trairting ptDgram aD personnel assigned to this contract shall participate in the refresher and in-

service ti^ining offiared through the FJC training department and In concert with TSTP. 
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F2C-03 - OSHA Safety Tra in ing 

As the employer under the Occupational Safety & Health Act (OSHA) FJC recognizes the importance of 

providing infonnalion resources to our workforce with respect to OSHA. As part of our Initial Training Program 

and during our in service training process FJC provides orientation and familiarization of topics to include: 

« Site Safety 

• Fire Protection and Fire Alarm Systems 

• Emergency Evacuation Plans 

• Handling Emergency Situations 

• Hazardous Conditions 
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F2C-04 - IWotivation a n d Incent ive P rog rams 

Over the past four years FJC is proud of the success realized through our partnership approach with the Port 

Authority for recognizing employees for their contribution to continually improve service to the Port Authority. 

FJC currently administers an Employee Recognition and Incentive Program in coniunction with and approval 

from, the designated Port AuthorHy representative under our cun-ent PANYNJ contract and looks forward to 

continuing to wortt with the PANYNJ. 

As part of our commitment to revisit and mature each of the programs further, FJC shall place all of the following 

programs directly under the Contractor's Audit Program (CAP) in onder to establish standanls and goals and to 

closely monitor and fonnally report the results of each on a predetennined frequency. 

Our curt'ent program with the Port Authority has awarded over $74,000 in employee incentive and recognition 

awanls. FJC will continue to commit to the Employee and Incentive Program as it has been proven to be a 

successful morale booster showing gratitude to our security wort( force. We provide incentive recognition for 

customer service skills, a significant or meritorious act, quality assurance, perfect attendance and guard of the 

year. FJC WAII continue to worit with the Port Authority representatives to further develop these programs and 

introduce others that satisfy the needs at each facitity and assist us in accomplishing our shared goals. 

Motivation and Incentive Programs 

FLASH Cash Program 

FJC has an awanS program we call "FJlas/i Cash." v^reby a designated client representative can award Tlash Cash" 

points to an FJC employee for individual acts of meritorious tjehavior or as part of their obsenration and evaluation 

process. Coupons in denominations of 20, SO and 100 points can be awarded to an ofRoer who can then turn those 

points In for merchandise ortime off with pay. FJC has a select list of items and offerings, which include: 

• PaW Time off 
• Sports Bags 
• Umbrellas 
• Flashlights 
• Televiskin 
• DVD Players 

While the annual cost of estabSshing this incentive program Is minimal, we feel the retum on the investment has 

tremendous value in terms of motivating our emptoyees and fostering a professional overall attitude. 
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PATH Perfect Attendance Recognition 

In addition to providing Perfect Attendance awards through the Employee Incentive Program in concert with the Port 

Authority, FJC expanded this program to reduce staffing issues and promote 100% attendance each month at no 

additional cost to the Port Authority. FJC Operations reviews the schedules of all PATH Agents assigned and 

recognizes those employees who have met their assignment without lateness or call off each month. Consideration for 

wage increases and monthly cash bonus payments are two of the reward methods provided under this recognitmn 

program. This expanded program has yielded tremendous results. 

Exemplary Performance 

Guard of the Month/Year Award - FJC's management evaluates all employees on a monthly and yeariy basis. 

Those employees deemed to have perfomied their security functions and duties in an exemplary manner above 

and beyond expected standard pertormance are recognized in the following manner: 

Momh Year 

$100.00 $500.00 

Additionally, a certificate of appreciation is presented to each recipient. As part of the incentive package for this 

project, FJC will recognize one guard, per month, per facility and one guard, overall, for the year. The monthly 

award vinll be presented at roll call and we v^ll encourage the Port Authority to attend. The Guard of the Year 

award will be presented at the annual FJC holiday party. 

Incentives Related to the Human Resource Development Plan (HRDP) 

FJC knows the importance of Identifying and developing exceptional employees who continually demonstrate 

skills and abilities that distinguish them as future supervisors and managers within our organization. It is 

incumbent upon us to develop those individuals to their full potential. 

As part of the HRDP as captured in the Contractor's Audit Program (CAP) FJC will encourage our employees to 

actively and continually participate in their development and wilt offer incentives for the successful completion of 

this in-service development plan. 

FJC is cun-ently hoMing specialized training for Agents and Tour Supervisors on our existing Port Authority 

Contract. If Agents and Tour Supervisors complete a series of classes they become eligitrie for a monetary 

reward as well as consideration for promotion and advancement. 
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Performance Audit Related Incentives 

Quarteriy monetary awards will be granted upon achieving pre-determined Key Perfonnance Indicators (KPI) for 

Project Managers (PM). The KPI factors which will be used to evaluate each PM are: 

• Client Quality Assurance Results 

• Discrepancies 

o Invoice 

o Payroll 

• Overtime Control 

Each quarter up to $1,000 is available per PM for meeting or exceeding the established standards for each 

factor. 

Additional Employee Benefits include: 

• Group Banking Membership through Commerce Bank which offers 

o Direct Deposit 

o Free Checking 

o Free Coin Counting 

o No-Fee Visa Check Card 

o Free Online Banking & Bill Pay 

o Comment Visa Gift Canls 

o Free Notary Servtoes 

• Transit Check Coupons 

« Health Club Membership Discounts 

• Amusement Parte Discounts 
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F2C-06 - Quality Assurance/Quality Control Programs 

From the inception of the current contract in 2003. FJC has received ongoing feedback and constructive input from 

the Port Authority at each facility with respect to delivery of service and our ability to meet or exceed the contract 

requirements as measured through the following Quality Assurance (QA) Programs. This important philosophy has 

allowed FJC to remain pro-active and respond to and resolve issues relative to Quality Control. The QA is one 

aspect to maintain our overall Quality Control program, as measured and monitored through our Contractor's Audit 

Program (CAP). The programs listed below briefly describes the overall means and methods for establishing and 

measuring contract compliance and program development in all areas listed. 

Client Quality Assurance Program 

CunBntly, FJC receives quarterty client Quality Assurance (QA) Surveys which allow both FJC and Port Authority 

management the visibility to continually monitor and measure our product and services as having met or exceeded 

each of the key performance indicatore shown below. All instances of marginal performance (rating of 70 or less) 

or an indication of decline are then immediately addressed through Corrective Action Strategy (CAS), which is 

established jointly between FJC operations and the Port Authority representative for each facitity. 

As represented through those QA report results, FJC is proud to state we have maintained an overall average of 

B9% (Having met or exceeded the prescribed requirements) over the past four yeare; demonstrating a favorable 

customer satisfaction rating on our cunent Port Authority Contract. The evaluation criteria categories include: 

• Able to Meet Coverage Requirements 

« Overall Security Officer Reports 

• Overall Security Officer Uniform Appearance 

• Overall Security Officer Performance 

• Overall Supervisor/Inspector Response 

• Overall Equipment Status 

• Overall Manager Contact with Client 

• Overall Management Response to Client 

• Overall Level of Security Service 

« Overall Level of Accounting Service 

The established QA ratings used to determine levels of satisfaction are shown below: 

• 90-100 = Exceeds Standards 
• 71-89 = Meets Standards 
• 70 or less = Has Not Met Standards 
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The reports provided throughout the current contract indicate a rating by the Port Authority Facility Managers as 

having been consistently maintained or improved from 2004 to 2006. The 2"*̂  quarter results for 2007 further 

support that standard and in some instances, show continued improvement. Below are the results: 

Year Overall Percentage Rating 

2004 86-Met Standards 

2005 89 - Met Standards 

2006 94 - Exceeded Standards 

2007 67 - Met Standards ( f ' & 2™" Quarter 2007 Results) 

Please find samples of the customer Quality Assurance Survey immediately following tiiis section. 

Quality Control Program 

The foltowing Quality Control Programs are provided and are measured as part of our Contractor's Audit Program 

(CAP) (See Section F3c-02) 

With respect to the following areas of Quality Control and Assurance programs. FJC engages in utilizing CEM 

methodology (Customer Experience Management), FJC has developed a system for monitoring and reporting 

proper performance standards as it relates to safety, security and customer service by periodic random inspections 

of our Agents and the total services provided. FJC senior management has a program for the current Port 

Authority Contract facilities which includes an independent Operational Audit Team (OAT) that perfonms 

inspections/observations on customer service and site specific post orders/job performance. It then reports its 

findings on a daily basis to the FJC Directors of Operations. As a partner with the Port Authority, FJC recognizes 

our commitment to uphold the Port Authority's High Standards of Customer Service at all sites as described 

In Exhibit 6 and the Airport Standards Manual (ASM) section 1.0, currently, and in the future. In addition to our 

auditing. OAT membere will conduct Customer Satisfaction Sun/eys of internal and external customers at all Port 

Authority properties during inspections/observations. 

Areas of inspection are: Customer Service/Interaction. Appearance, Performance, Alertness, Log Books, 

Conditions/Hazards, Post Orders, -Safety Issues, Incidents, ID/License, and equipment serviceability. Samples of 

our OAT fonns can be found at the end of this section. Additionally, Project Managera are responsible for 

developing a series of site specific and job related questions requiring Agents to answer during routine quality 

assurance inspections. Agents are graded and the results are compiled in the Strategic Partnership Measurement 

rogram provided quarteriy to the PA facility Managers and OEM. 

Employee QA Programs 
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• The Performance/Appearance and Post Knowledge are assessed by the Tour Supervisor and the 

Operations Audit Team Inspectors. Written assessments are compiled weekly and provided to the Director 

of Contract Administration for compilation as part of the Strategic Partnership Measurement Program 

(SPMP) Each week the supervisor is required to randomly inspect an agent and report their findings 

monthly. Four categories are used lo evaluate an agent; Appearance, Knowledge of their job, Performance 

and Attendance. They are rated between 0 to 5, with 5 being the highest. The results are averaged out as 

per agent and as per site. This enables the Project Manager to review how an individual is performing and 

how the site is performing collectively. Agents falling befow a rating of 2 are reviewed by the PM for follow 

up and corrective action. Those who have been rated with a high mart; are recommended fpr recognition. 

• Employee retention and turnover is measured each period and results are reported through the SPMP and 

measured through the CAP 

• Self-Assessment Wage and Benefit Audits are compiled and provided for Port Authority Audit annually 

• Random and Annual Dnjg screening results are compiled and reported through the Director of Contract 

Administration as part of the SPMP 

• Ongoing Human Resources Development Plan {HRDP)activities are consolidated and reported annually 

through the Director of Contract Administration and is part of the SPMP report provided to OEM 

Facility QA Programs 

• Post Conditions are assessed and reported on a daily basis through the Agent reports and compiled 

through the Project Managers Weekly Facility Summary Report (FSR) and consolidated through the 

Director's Weekly report with Corrective Action Strategies (CAS) for addressing any deficiencies 

Equipment QA Programs (To include Automobiles, Radios and Nextel communication devices) 

« Ail equipment is inventoried and service status conditions are compiled and reported daily which are then 
summarized through the Project Manager's FSR. The Director of Contract Administration then consolidates 
this infomiation as part of the SPMP Quarteriy report provided to OEM Quarterly 

• With respect to all communication equipment this inventory includes a 20% backup contingency factor 

• The Automobile conditions and serviceability is monitored and reported monthly with details of service 

activity, mileage and overall conditions through the Fleet Management Program 

FJC is eager to further enhance our Quality Control and Quality Assurance programs by continuing to work with the 

Port Authority on specific, measurable, attainable, reachable metrics within an allocated timeframe. 

In addition as mentioned within the Contractor's Audit Program FJC has developed and implemented an audit 

program on the.current Port Authority contract that ensures our employees are performing adequately and are fu l l y ^^ 

equipped to perfonn their various functions and are performing them effecfvely in accordance with the c u r r e n ^ ^ 

contract requirements. FJC v^ll continue to audit our performance and encompass new procedures, policies and 
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functions to ensure the Port Authority is receiving optimum services. FJC currently has the programs listed beiow 

in place with respect to measuring service: 

Personnel Folder Audit - Upon completion of an applicant file folder by human resources the file is forwarded to 

(CCD) Corporate Compliance Division for verification as to contract compliance and State regulatory compliance for 

licensing, The folder is also reviewed by the Operations Director and the Project Manager for compliance with 

contract and state audits. 

Facility Summary Report - This report is forwarded to the Administrative Director for review. This report is an 

overview of the site conditions as it relates to manpower, staffing, equipment inventory, post conditions, field 

inspections, liquidated damages, performance issues, uniforms and facility issues. Any negative reports are 

followed up by the Director for corrective action. 

Regulatory Security Guard Licensing Reaulremants Audit - Each month the Director of Human Resource 

Division sends out a list of individuals who have licenses that will be expiring the following month. This report is 

sent to each of the Project Managera, Administrative Director and Regional Direct to ensure compliance. The 

individual is required to submit a valid license prior to the expiration date. This is tracked by the above report. If the. 

agent fails to provide a valid license he/she is removed from schedule. 
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QUALITY ASSURANCE REPORT 
27S J«t>cho Tumplh».FoTat Park, NY 11001 

Period Covering: Jf^Kf^ l ^ ^ ^ - ^ O mAf t . ru : i r C ^ 7 Data Prepared: S ' l - Q J 

FJC Account Manager: CAitt,-Tr9tJ c u m m t p j A ^ Name of Account: A w T A U 7 > t o / t i r / / l A / r / ' 

Total Average Weekly Hours ^ 7 ( ? f ^ A r ^ Client Name: P o n T A ( / r h o n , i r y . 

QA Rating Svatem: 5 « Excellent 4 = Good 2 « Satisfactory 1 = Fair 0 » Unsatisfactory 

Rttlng Cattgoiy [CRCUO 

^ 
RillnBAtatinfflint Cemmtnts 

Able to Meet Coverage Requirements 

• ^ 
Security Officer Raports Overall 

XT Overall Securt^ Officer Appearance 

- ^ Overall Security Officer Performance "o o t ^ «r« C4jiSTrm*» SJ»^U[ 

w Overall Supervfaor/Inepector Response 

- ^ Overall Equipment Status 

-jp-Management R^iponso To Client Needs 

W 'VsratI Management Perfomiance 

W Ovorall Level of Security Service 

Since last report the service has: Improved (5) Remained the same (4} Declined (0) <** off one box) 

13. ^ ±L JL 0_ QA Category Totals Subtotal 

Ovarall QA Rating System results: (Add score of so points to subtotan 50pts + 3 V Total" ^ 

ioo«ExcQltent M.99- Good ro-ao»Setisfactory s&-g9• Fair SSoriyst« UnsaHsfaetory 

Comments: 

Is a meeting with FJC Senior IManagemont In order? 

QA Report prepared by: / ^ ^ ! C ^ ^ 

® Yes 

Cltent R t p n t f nttUvojWOnilurft TTTUT 

(Please Indicate Date and time preferred) 

QA Report reviewed by: ^ ^ ^ ^ ^ - c < w o ^ . ^ v ^ R T O i > i C e . C - ^ ^ 
PJC Sflnlor MiRiMment RsprtMntiUvv^ TItto 

DIsposltjpn/FollOW Up; (atUch additional pages.wlth Action plan. If necessary) 

^ ' i ' 
^ is^^c^n i^^ ch ^/&^jp^£^ ^^•^^f^::v>^ x*> ' i i !^N/e/^r«^^^«wai»^£^ __ 

Distrlbulion: PlnlbOpft Mgr. Copy - . •-, Y«ltew#r»»Jtort Copy - Orttf n«l^fllc«fCli«rt1 Fil« ' 

i^ct^ixih^^&r' ^ e ^ ^ ^ C J ^ 
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QUALITY ASSURANCE REPORT 

Period Covering: F r o m ^ f l I P 7 TO ̂ / 3 ^ f ^ 7 Date rnmpleted: ^ - ' U ' 0 ' 7 

F]C M a n a a P r : ^ ! ^ L r < ? A j ^ . U ^ v ^ H O W i ^ Name of Account: f b f l T / H / T H O ^ / i < / 

Total Weekly Hours: 2 i ^ p C Clients Full Nam^- f f - ^ ^ T A t y n ^ O r t n / / i A / 7 ' < ^ 

QA Rating System: 5« Exceeds Standards 3= Meets Standards 1= Has Not Met Standards 

Rating Category Rating Assessment Comments 

Abie to Meet Coverage Re<^uirefnents n̂ 
Overall Security Officer Reports iO . 
OverafI Securttv Officer Uniform Appearance J S I 
overall Security Officer Performance 

• ^ 

Overall Supervisor/Inspector Response •02-
Overall Equipment Status il 
Overall Account Manager Contact with Client 

- ^ 

Overall Management Response to CHent SL 
Overall L^el of Security Service m 
Overall Level of Accounting Service J ^ 
Category Totals Sub Total = .7 -7 

Overall QA Rating Systenn Results: (weighted score of 50 points to start) + SO ^Z 
90-100a exceeds Standards 7 0 - 8 9 B Meets Standards 69 or less= Has Not Met Standards 

Since Last report Service has: n IMPROVED 6^REMAINED THE SAME D DECUNED 

Comments: 

Is a meeting with F3C Senior Management required? ZSriin D Yes 

QA Report prepared by; J ^ ^ ^ ^ / M ^ / - / u T t t ^ 
Client Representative Title 

QA Report reviewed b y . C ^ R L T o i 4 C M - v ^ y ^ X - ^ C r S f S ^ h l f C ^ - c M ^ 
FJC Representative Title 

Disposition/Follow up by FiC Management Action Plan (attached): 

j^^^^e^^ 'MPf^S^^ 

T4jxf^ru^ wiuu Ite î c4tmxs> 
DlstrlboWoo: Gold-aient Copy Pink-Account Mgr. Copy YeHow-Vice President/File Copy Original*QA Committee Copy 
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Q U A L I T Y A S S U R A N C E R E P O R T 

Period Covering: From ' J ' / 0 / To 7 A J O / ( * ) / 

FJC Manager: Uhz<ZS O^Of iO 

Total Weekly Hours: - A f f T ' ^ ^ t . ^ 3 0 0 

Date Completed: 

Client Location: 

• M J M 

Clienls Full Nam '̂̂ 'S ColiAj^Ikuti^^'^^J^'.r^ 

QA Rating System:. 5=Exceeds Standards 
1 

3r: Meets Standards 1= Has Not Met Standards 

Able to Meet Coverage Requirements 

Overall Security Oflicer Reports 

Overall Securily Officer Uniform Appearance 

Overall Security Officer Performance 

Overall Supervisor/lnspoctor Response 

Overall Equipment Status 

Overall Manager Contact with Client 

Overall Management Rasponse to Client 

Overall Level of Securily Sen/ice 

Overall Level of Accounting Senflce 

Cateoorv Totals 

(Ty 

rr^ 
^ 

^ 

CD 
(D 
r^) 
(TS 

( ^ 

<D 

3 1 

3 1 

3 1 

3 1 

3 1 

3 1 

3 1 

3 1 

3 1 

3 1 

Sub Total o 

so'^f^ loD Overall QA Rating System Results: (welQ^ed score of 50 points to start) 

90-100a Exoeeds Standards 71-89= Meets Standards 70 or lessa Has Not Mel Standards 

Since last report service has: ^ i ^ IMPROVED • RE^MINED THE SAME • DECLINED 

Comments: i j 

^ 
u>r^Jw<?<l^.^. • 

t 

is a meeting with FJC Senior Management requirafly B f ^ n Yes — ' ^ 
Jn£| Z^Jr (Data and tinte praferretf) 

QA Report prepared by: 

QA Report reviewed by: 

Disposition/Follow up by FJC Management Action Plan (attached): 

Title 

Title 
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To Penod Covering: From 

FJC Manager: U l i s e : i O ^ o n o 

Total Weekly Hours: / [ / ) / i r^y^ P ^ D 

QUALITY ASSURANCE REPORT 

C>//Jo7 - ^ >/3o/o7 Date Completed: 

Client Location: 

. 7AA>7 

Clienls FJI! Name: J^^^f) ' i^ '€ 

OA Rating System; S^Exceeds Standards 3= Meets Standards 1= Has Not MefStandards 

Able lo Meet Coverage Requirements 

Overall Securily Officer Reports 

Overall Securily Officer Unifomi Appearance 

Overail Security Officer Perfomiance 

Overall Supervisor/Inspector Response 

Overall Equipment Status 

Overall Manaqer Contact with aieht 

Overall Mana^̂ ement Response to Client 

Overall Level of Security Sawlce 

Overall Level of Accounting Sen/ice 

Category Totals 

r§^ 

5 

O) 
^ 

^ 

C55 

^ 

(T) 
; < ) 

^ 

^1 

3 1 

(35 1 

3 1 

3 1 

3 1 

3 1 

3 1 

3 1 

3 1 

3 1 

S u b l b t a l -

J • 

y?V<5"^K 9^ 
Overail QA Rating System Results: (weighted score of 50 points to start) 

90-100= Exceeds Standards 71-89a Meets Standards 70 or lessa Has Not Met Standards 

Since last report sen/ice has: • IMPROVED. g ^ M A I N E D THE SAME • DECLINED 

Comments: 

Is a meeting with FJC Senior Management required? © ^ o n Yes 
(Date and time prefen-ed} 

by: " l^g^is^ ^ D ^ d / 1 ^ . Securl-^yj CxifJimdor-
piient Repre^tative - >» TlAe 

QA Report prepared 

QA Report reviewed by; 

Dispositlon/Foitow up by FJC Management Action Plan (attached): 

FJC Representative 
^ 

Title 
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QUALITY ASSURANCE REPORT 
2ra Jaricho Tuniptk«.Fonl Park, NY 11001 

Date Prepared: S ' l ^ O l 'eriod Covering: J>94/. /^ / ^ / T Q fffAflCU ->A ^ ^ 7 

-JC Account Manager: CAaLTOtJ c uwtm tKia C 

Total Average Weekly H o u r « 2 Z j ^ ^ _ - ^ ^ ^ 

3A Rating Svstam: S • Excellent 4 = Good 2 = Satisfactory 1 « Ealr 0 « Unsatisfactory 

Name of Account: f ^ K T fliOThORiT/ / {A /T - / " 

ClientName^ PonT AoTHar t i r y 

Rittng Categoty 

\ble to Meet Coverage Requirements 

Security Officer Reports Overall 

Overall Security Officer Appearance 

Overall Security OfHcer Performance 

Dvsrall Supervisor/Inspector Response 

Overall Equipment Status 

Management Responsa To Client Needs 

""orall Manaewnent Performance 

^eraH Level of Security Service 

(cracLEOtfE;. 

5 

5 

5 

5 

5 

5 

( ^> 

isJ 
s 

Since last report the service has: Improved (5) 

aA Category Totals /O 

0 
4 

4 

Q) 
0 
4 

4 

( ^ 

Rating Au»r.inem 

2 

2 

G) 
(3> 

2 

2 

2 

2 

2 

0 

0 

0 

0 

0 

0 

0 

0 

0 

Remained the same (4) 

^ V 0 0 

C6mmant» 

Declined P) ("off one box) 

Subtotal B 

Overall QA Rating System results: (Add score of so points to subtotal 50pts + 5 * / Totals ^ 
100* Exce l len t 90 .B9 « G o o d ""* *"* - 0 - * .V r * -#«« , BO-aa - C^r^ CB * . .—- « rrnea^icAif^Ar 

vomnents: 

70-89 «Saftsfaetofv 59-69 "Fa/r ^^si:ss^^ Unsatisfactory 

Is a meeting with FJC Senior Management in order? 

aA Report prepared by: / « ^ C ^ / 

(NT) Yes 

CUtnt RiprsstfitttfvSiBlgniture 

(Please Indicate Date and tfrne pref̂ nred) 

aA Report reviewed by: ^ > t ^ / ^ ^ > c / » o v 4 . ^ - > ^ f ^ C ^ h i < i . C ^ 
PJC Sinter M«ing»m«nl R ipmonu t l vaX^ Title 

DisposW^n/PoIlow up; <attach additional pages.wfth Action plan, if necessary) j 

^ o t s ^ - ^ x ^ n ^ ch yg>fl^.g^ QL^H^cK^^ uJilC^^A ri:^r/rvr^».^^^^^ 
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QUALITY ASSURANCE REPORT 

Period Covering: ? r Q n \ t ^ j I j c > 7 To ^ j 3 ^ J 0 7 

FJC Manager: < l ^ Z . r < ? A y t M J / ^ ) r A X ^ ( x ^ 

Total Weekly Hours: 3 9 ^ ^ 

QA Rating System: s= Exceeds Standards 

Date rnmplRfftrJ: " / - ' O ' O T 

_ . Name nf At^count: R ) t t T / k r p f Q t i ^ / ^ / 

Clients Full Name: / f ' J / Z T A u T H Q r t - f r / / ^ A O ' < ^ 

3= Meets Standards 1= Has Not Met Standards 

RatinQ Category Rating Assessment Comments 

Able to Meet Coverage Requirements i^ 
Overall Security officer Reports 

Overall Security Officer Uniform Appearance 

Overall Security Officer Performance 
^ 

Overall Supervisor/Inspector Response -©. 
Overall Equipment Status JS. 
Overall Account Manager Contact with Client 

^ 

Overall Management Response to Client m-
Overall Level of Security Service m-
Overall Level of Accounting Service (D. 
Category Totals Sub Total - . T " ? 

£Z Overall QA Rating System Results: (weighted score of 50 points to start) + 5 0 = 

90 - i aas Exceeds Standards 70-89= Meets Standards 69 or lesss Has Not Met Standards 

Since Last report Service has: • IMPROVED ^ R E M A I N E D THE SAME O DECLINED 

Comments: 

Is a meeting with FJC Senior Management required? Q ^ D Yes 

QA Report prepared by: ^ ^ - ^ ^ ^ ^ / - A A X L ^ 
Client Representative 

QA Report reviewed b v - . C ^ H L T o J ^ C ^ v ^ i ^ v x j ^ t J C r J 
FJC Representative 

Disposition/Follow up by FJC Management Action Plan (attached): 

Date an^ titne prej S ^ 
Title 

Title 

X^t/>&^ri»MS WILL. I te lf^C4(£^S> ' . 

Oistrlbutton: Gold-Client Copy Pink-Account Mgr. Copy Yeltow-Vice President/File Copy Orlgtnal-QA Committee Copy 
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QUALITY ASSURANCE REPORT 

Period Covering: From 7 / / n / To 7 / ' h I C)^ 

FJC Manager: Ul i :^^. ' : ( j J C f \Q 

Total Weekly Hours: A f f T ' S X . < : , 3 0 0 r.w^n^t. F. . I I K iamp-^^^ C < ^ M y ^ I ^ ^ ; l j C r l b o ^ < \ r - ^ 

QA Rating System: 5=Exceeds Standards 3= Meets Standards 1 = Has Not Met Standards 

Date Completed: 

Client Location: 

Able to Meet Coverage Regulrements ^ 1 
Ovsrall Security Officer Reports iSL 
Overall Security Oflicer Uniform Appearance 

Overall Security Officer Performance 

Overall Supewlsor/lnspector Response i:£ 
Overall Eguipment Status ^H 
Overall Manager Contact with Client r D 
Overall Management Response to Client ^H 
Overall Level ol Security Sewice ^ 

Overall Level of Accounting Service ® 
Category Totals SubTota 

SO^H) 100 Overall QA Rating System Results: {weighted score ol 50 points to start) 

90-100= Exeeods Standards 7 1 - 8 9 B Meets Standards 70 or lesss Has Not Met Standards 

Since last report senrice has: ^ [ IMPROVED • REMAINED THE SAME Q DECLINED 

Comments: 

t^u .Kr^Wi^y\ i .^ • 
t 

la a meeting with FJC Senior Management regul, 

QA Report reviewed by: 

QYes 
(Date and time preferred) 

Title 

Representative Title 

Disposition/Follow up by FJC Management Action Plan (attached): 

L 4 - L A - * - CvFii. \y 
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Period Covering: From ^ l ( I ^ J To -

FJC Manager: « O t i_S3:s O j o . r To 

QUALITY ASSURANCE REPORT 

Dale Completed: 

A 
Client Location; 

pjX- 0^0 Clients Full Name: . ^ ^ J g g ^X^QcLv^ Total Weekly Hours; 

QA Rating System: 5=Exceeds Standards 3= Meets Standards 1= Has Not MeTStandards 

03. 

iri 

Able to Meet Coverage Requirements 

Ovisrall Security Officer Reports 

Overall Security Officer Uniform Appearance 

Overall Security Officer Performance 

Overall Supervisor/Inspector Response 

Overall Equipment Status 

Overall Manager Contact with Client 

Overall Management Response to Client 

Overall Level of Security Service 

Overall Level of Accounting Service ' 

Cateaory Totals 

^ 

5 

^ 

<S) 
^ 

Ci5 

^ 

^ ) 
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(Date and time preferred) 

QA Report prepared by 

QA Report reviewed by: 

jCiient Represoatativa 

. 'TltfyiiUip l^Cmi^/I^^ 
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F2C-07 - PAYROLL PROCESSING 

Please refer lo Programs and Support Systems Documentation for further details and information 

relating to our payroll process. 

Under the current contract, FJC uses the Valiant"™ system for daily time £< Rttenc!ai-ce.. scheciuiing and payroli 

on s weekly basi.?. Valiant soluticrts empower organizations to reduce operating ccr,ts, increase efficiency aftri 

STieamlinG operations FJC s data is stored on a server at Valiant's location. The data gets backed up nigtitly 

to a tape backup. Once a week backups are stored off site in an upstate New York location for added safety. 

FJC Dispatchers receive roll call sheets and input guards into Vision a sut}-5ection of Valiant*™. Vision 

is the wort^force management system. A biometrics hand scan is used as a secondary check. 

Once ali roll calls have been entered Into Vision, project managera review payroll to ensure all rales, 

posts and hours are accurate. 

Upon completion the payroll department Is notified that payroll has been verified and completed. 

Payroll Is calculated and budgeted hours are checked. Each site Is allocated a budget for hours which 

the payroll department compares to the system in Vision by mnning a budget report. If the calculated 

and budgeted hours do not match, the schedule is reviewed and verified by the Director of Operations 

and an explanation of extra hours is provided to the payroll department. 

All requests for extra coverage are given to the Billing Department so they are aware of the requests 

and can bill accordingly. 

Once ail data in Vision has been verified tt is locked so that no changes can be made. The data is then 

brought to Vault where payroll is processed. 

Checks are then printed. 

Checks are sorted by site and then distributed. 

All guards must sign for their checks upon receipt. 
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F2C-08 - Recru i tment Procedures 

Recruitment Procedu res 

As a result of the increased compensation rates and benefit packages being offered through this contract, FJC 

is confident that attracting and retaining qualified personnel will improve beyond the 90% plus retention rate we 

experienced under the current PA contract. 

FJC recognizes that people are, in fact, the frontline representatives and virtually the "end product" of every 

security program for both FJC and our customers. The manner in which they are selected and supported 

ultimately makes the difTerence between a successful program and the degree lo v^ich our clients retain our 

services. 

As do all security companies, FJC draws from the labor market available throughout the region from classified ads, 

job fairs, the ranks of the military and through employee refenals. Weekly payroll distrit»Jtions, emptoyee paid 

vacations, free training and unifonns coupled with the opportunity for advancement all help to attract and retain 

qualified personnel for FJC. Our rigorous screening process includes pre-employment and random substance 

testing, employment background verificatnn as admlnisteFed through our Contractor Identity Check/Background 

Screening Plan. Additkinally FJC complies with State Security Guard registration and training certification through 

our Certified Training School for NY and NJ, In addition lo administering all the screening requirements set forth in 

the RFP specifications. 

• Our Human Resources Personnel are dedicated to recnjHing qualified candidates through our 

incumbent workforce, community job fairs, personnel agencies, employee referrals and the Anned 

Forces. 

• Experienced FJC Prcyea Managers with extensive backgrounds in the Security and Aviatkui industries will 

evaluate each candklate during the pre-employment phase. 

• Additionally, FJC recruits students from local colleges majoring in criminal justice or police science and 

retains Incumbent employees after approval by Port Authority. 

• FJC is committed to supporting the local hiring pool from New Yorit and New Jersey neighborhoods. 

• Our company maintains offices centrally located in Journal Square-Jersey City, NJ; Long Island City and 

Floral Parte, New York, which affords us the ability to recrojt potential hires from the surrounding areas. 
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F2C-09 - Staffing Retention Plan 

Also please refer to Employee Retention Plan section F4c. 

Staffing Retention Plan 

FJC has historically retained approximately 80% of our security worit force for a minimum of seven (7) years, 

and many for significantly longer than that, on a company-wide basis. The remaining 20% experience a 

relatively higher turnover rate due to some, but not all, of the reasons identified below: 

• Many of the individuals who join FJC do so with short-term employment as the goal. They spend a short 
period of time with our company with the expectation of moving on to law enforcement careers with 
police departments, U.S. Military or other career choices. 

• Economic fluctuations impacting the job martlet 

• FJC continually enhances our pre-screening evaluations and interview processes to Identify as many of 
these types of appilcants as possible to lower the probabilKy that a person will join FJC with short-tenn 
employment in mind. 

FJC firmly believes the staffing and retention of the workforce will be Improved beyond the 90+ percent retentxin 

level currently experienced under the present contract primarily due to the establishment of an enhanced and 

very competitive wage and health Insurance program. This coupled with our commitment to remain responslve^^ 

to our workforce will aid in maintaining stability of the security force and staff assigned to these projects. ^ ^ 
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F2C-10 - D isc ip l inary Procedures 

Please refer to the Employee Handbook located in the Programs and Support Documentation for additional 

details. 

Disciplinary Procedures 

FJC recognizes the inherent responsibility of every employee is to cany out their role in accordance with 

established mies and regulations. It is our intent to have these important frontline personnel behave in 

accordance with the policies and procedures throughout their assignment. It is with these thoughts in mind that 

FJC Management administers disciplinary procedures in a fair and consistent manner, in onjer to address and 

resolve employee perfomiance issues. 

Termination Infractions - Although it is the policy of FJC Security to counsel our employees whenever possible 

to address and correct minor irifractions or violations, there are some offenses that, because of their serious 

nature, require immediate termination of employment. All employees are given complete Tennns & Conditions at 

the inception of their employment and FJC has also written, developed and provide each employee a contract-

specific Employee Handbook and Manual which addresses the following items: 

Sleeping while on duty 
Accepting a gratuity 
Intentionally falsifying reconjs and/or documents 
Insubordination 
Abandoning |30St 
Intentionally destroying and/or failing to protect property* 
Being under the influence of or carrying alcohol 
Being under the influence of, or carrying, narcotics or other illidt dregs 
Failing a random dmg test or refusing to take a required drug test 
Not calling and not showing up for wortt 
Loss of New York/New Jersey State Security Guard privileges 
Refusal to accept assignment 
Operating a company vehicle in a careless, reckless, and/or unsafe manner 
Violence against another person (physical altercation) 

Page 1 of 2 



FJC Security Services, Inc. 
RFP #13517 

Other Punishable Infractions or Violations 

There are other offenses, although still serious, where we would initially attempt to correct the behavior before 

terminating an employee. These types of offenses would require at least three (3) instances during a twelve 

(12) month,period to cause termination and/or suspension. Each instance of these violations must tw 

documented on the FJC Security Disciplinary Action Form and all are subject to review and acknowledgement 

by the subject employee. 

Excessive lateness 
Excessive absences 
Radio abuse 
No FJC ID Canj In possession while on duty 
No State Security License in possession while on duty 
Improper wearing of the unifonn/wearing non-authorized uniroim 
Poor personal grooming 
Post refusal 
Reluming late from break/relief 
Breach of post 
Missed Patrol Tours 
Failure to utilize established Electronic Guard Tour Systems (EGTS) 
Incomplete paperworit 
Failure to hand over equipment at the end of each tour 
Reading or having personal reading material in use on post 
Improper unifonn attire 
Failure to property safeguard company or client equipment 
Congregating or accepting personal visits to post 

the aforementioned offenses would result In the following action: 

1^ Offense during twelve (12) month period: Veri^al counseling and reinstnictlon 

2^ Offense during twelve (12) month period: One (1) lo three (3) day suspension 

3"* Offense during twelve (12) month period: Five (5) to ten (10) day suspension 

Management reserves the right to review all violations and to terminate "at wiil" any employee whose actions are 

deemed serious In nature or in violation of any rules, regulations, policies or procedures. 
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F2C-11 Add i t i ona l Programs 

Please refer t o P rog rams and Suppo r t Sys tems Documenta t ion (PSSD) fo r add i t iona l 
i n fo rmat ion as ind ica ted 

Dr iver Coach ing Program 

FJC and Traveler's Insurance provide a Decision Coaching Program to supervisors and above. The Driver 
Coaching Program complements the driving skills and knowledge that the drivers already possess. It improves 
the driver's ability to anticipate hazards and to decide on the best course of action to avoid them.. This program 
supports our Safety in the Work Place culture and contributes to a safer environment for FJC employees as well 
as Customers of the PA while helping control FJC's auto, liability and worker's compensation insurance. 

Traveler's provides FJC supen/isors a two (2) hour class on safe driver instruction, Utilizing a safe driver 
checklist, the certified supervisors then conducts road tests with FJC security agents holding contract driving 
responsibilities. After these road tests, good and bad driving habits are discussed with the security agent, 
occasionally resulting In remediation. A copy of the completed checklist is entered in the security agent's 
personnel folder. Additionally, FJC issues a comprehensive "FJC Fleet Safety Program" handbook lo all 
security agents operating FJC vehicles while working. 

It should be noted that the Driver Coaching Program is a "Train the Trainer" program. To date, 20% of 
supervisors and above assigned to the PA Contract have taken this training. Over the next nine months, FJC 
will have 100% participation frorri supen/isore. In the next twelve months, ail Security Agents will have taken the 
training, (See PSSD) 

L icense Event Not i f i ca t ion Serv ices Program (LENS) 

FJC currently participates in the New York State LENS program. All employees assigned to a driving position 
are registered with the New York State Division of Motor Vehicle LENS program. If the driver license status of 
the employee changes for any reason or if a moving violation is issued, FJC Fleet Management is notified. In 
turn, Fleet Management notifies the Regional Director, who can then take immediate and appropriate action to 
include refresher training or removal from driver status. This program as well helps to promote a Safe Work 
environment for FJC employees as well as Customers of the PA while helping control FJC's auto, liability and 
woriter's compensation insurance. (See PSSD for additional LENS information) 

Au to Track ing u s i n g Global Pos i t i on ing Sys tem (G.P.S.) Techno logy 

FJC has successfully piloted this program under the current contract and will have GPS units in 100% of the 
vehicles assigned under the proposed contract. FJC cun-ently uses Networkcar, which is a leading provider of 
fleet vehicle services monitoring. 

FJC Security Operations Center (SOC) wilt have the responsibility to monitor vehicle activity on a 24/7/365 
basis. The GPS system shall store vehicular activity for retrieval at a later time for routine downloading of 
information as well as on an as need basis for instance In the case of an incident. 

Real-lime "aiarnns" will sound when a touring vehicle: 
• Exceeds the speed limit specific to the road being driven on 
• Stays motionless passed a predetermined period of time 
• And/or travels beyond programmed geographical constraints 
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Reports generated by the Networkcar System are for both Fleet Management applications as well as the Quality 
Control of Driver performance. This program as well helps to promote a Safe Wortc environment for FJC 
employees as well as Customers of the PA while helping control FJC's auto, liability and worker's compensation 
insurance, (See PSSD for additional LENS.information) 

Safe Driver Program 

With the approval of the Port Authority, FJC will enlist the services of 1-800howsmydrlvlng, whereby a sticker 
would be applied to the bumper of each FJC vehicle. Numerous commercial companies have adopted this 
program, which solicits comments from the general public after observing a driver's perfonnance. This would be 
a benefit lo both FJC and the Port Authority as an assessment of the customer's perception of the safe driving 
of the Port, Authority's contracted services and will not in any way interfere with the operations and 
communications of the airport. This program vrauld effectively provide a Quality Control element from the 
perspective of Customers of the PA and would be monitored by an independent entity. (See PSSD for additional 
information on the Safe Driver Program) 

Human Resources Development Plan (HRDP) 

It has been the practice of FJC to identify and develop exceptional emptoyees. As part of the existing Port 
Authority contract, FJC developed, and subsequently had improved by Port Authority OEM, a successful 
Human Resources Development Plan. In furtherance of this plan, FJC attached an incentive award to this 
program to encourage employees to seek additional supervisory/management training. FJC is currently holding 
supervisory training for agents and supervisore on our existing Port Authority contract The HRDP is achieved 
by classroom, computer-based format as well as self-study scenarios. With the concun-ence of the Port 
Authority. FJC has structured the HRDP with the following highlights: 

• Identified a performance goal for the course and attendees. 
o FJC achieved, a 80% overall attendance rate of staff 

• Presented a knowledge and skill to be developed 
o Courses were focused on basic computer, report-writing, and human resources employee 

interaction skill sets 

• Provided practical application opportunities 
o FJC offered employees the opportunity to field test lessons learned in the course and meet 

with existing management level employees 

• Tested the level of skill/ knowledge required during the course 
o Continual monitoring to determine whether progress or deficiencies exist 

• Established the minimum score for certification at this skill or knowledge session 
• FJC's pass/fail grade is 60% 

FJC shall enhance and build upon the HRDP established baseline. FJC Executive Director of Human 
Resources has already begun to wori< with SEIU (32BJ) Training Program representatives to further customize 
and create and provide a significantly more robust HRDP. 

32BJ's Thomas Shortman Training Program extensive classroom locations within the five (5) boroughs and New 
Jersey will greatly extend the reach and quality of FJC's HRDP. 
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Immediately available, under the new contract, are the following courses and seminars at no charge to the 
employee; 

Courses 
Alarm Systems 
Building Management 
Computer 
GED 
Locksmith 
Psychology {online course) 
Reading/Writing 
Security Awareness 
Writing Workshop 

Semlnare 
College: Exploring Your Options 
Computer: Digital Cameras and Scanners 
Computer: Microsoft Excel 
CPR/Defibrillator for Adults and Children 
Customer Service 
Financial Literacy 
Fire Safety/EAP . 
Presentation Skills 
Quality of Life: Achieving Excellence in Service 
Safe & Secure 
Supervisory Skills for Building Service Woriters 

Listed below are Programs and Plans described in other sections of our proposal: 

Strategic Partnership Measurement Plan (SPMP) 

Wage Rate Plan 

Self-Assessment of Wages 

Employee Retention Plan 

Health Benefits Plan 

Contractor Identity Background Screening Plan 

Motivation and Incentive Program 

Staffing Retention Plan 

Contractor's Audit Program 

Refer to Section F-7 

Refer to Section F4b-01 

Refer to Section F4b-02 

Refer to Section F4c 

Refer to Sections F4e-02 and F2C-05 

Refer to Section F5 

Refer to Section F2c-04 

Refer to Section F2c-09 

Refer to Section F3c-02 

Page 3 of 3 Final 



FJC Security Services. Inc. 
RFP #13517 

F2d-01 - Ut i l izat ion of Techno logy 

For further information see Programs and Support Systems Documentation book. 

FJC utilizes a host of technology platforms and advanced programs and protocols throughout the facilities 

under the current contract and throughout FJC. FJC shall further enhance these important tools in order to 

improve upon our reporting and operations communications support functions. Briefly they include: 

Custom Workforce Management Software 

Valiant T« 

Founded in 1992, Valiant™ is a privately owned workforce managen>ent solutions provider. Valiant™ 

supplies comprehensive time & attendance, scheduling, payroll, HR and business process outsourcing 

solutions to more than 500 clients doing business in a wide range of markets and industries. Valiant's 

payroll processing exceeds $2 billion per year and its facilities and services exceed stringent audit and 

quality standards. Valiant solutions empower organizations to reduce operating costs, increase efficiency 

and streamline operations. At) data is stored on a secured server at Valiant's location and is backed up 

nightly to a tape backup. Once a week backups are also stored off site in an upstate New York location for 

added safety. 

Hand Held Communication/Data Device 

FJC will expand our communications network which currently includes all Project Managera and operations 

personnel by providing Blackberry Enterprise Solutions to. our Tour Supervisors. This will keep our 

employees connected with valuable information and mobile communications through Nextei. 

Electronic Document Storage 

FJC has implemented a new DocStar™ system which converts paper documents into electronic form 

(unalterable through Authenticate ™ technology) where information is shared and transferred between 

tnjsted members instantly and securely. Paper documents and the storage to accommodate them are kept 

at a minimum, saving space and simplifying lengthy searches, including instant electronic retrieval of 

employee folders.-
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Disaster Recovery 

FJC has implemented an IT disaster recovery system at our Corporate Headquarters A redundant 

emergency power backup is in place and is tested on a weekly basis. This system ensures communication 

in the event of a blackout or brownout. FJC Securily also has a server monitoring solution that notifies the 

technicians when a server is no longer communicating. Additionally, a backup server is in place at a remote 

location in the event that our corporate headquarters is no longer operational. 

Information Security (FJC Network & Intranet) 

Our networks are protected by,Sonic Wall™ internet security devices, This provides secure communication 

into the internet and between different FJC sites. Sonic Wall™ also monitors anti-virus definitions on all our 

computers. FJC has a secure virtual private network (VPN) connection between all of its locations. All the 

software and operating systems on FJC owned computers wiil be reviewed quarteriy to increase 

productivity and performance. 

Access Master System (AMS) World Trade Center Site 

In 2003, at the request of the Port Authority, FJC designed, installed and utilizes the Photo/ID Badging and 

Access Control program known as the Access Master System (AMS) currently in place at the Worid Trade 

Center site. This program was created in response to the need for a virireless ID Badge scanning for the 

vast contractor population which exists at the site. 

Additional Information 

FJC also has extensive experience in the use of and application of the following additional technologies to 
include: 

• Electronic Guard Tour Systems 

• Hand Held Metal Detector, Magnetometers 

• X-ray Screening 

• Vehicle Global Positioning System (GPS) 

• Alarm Monitoring 
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F2d-02 - Management o f Guard Serv ice in Bu i ld ings or Faci l i t ies o f S imi la r S ize 

For additional infomiation on the above contracts, please refer to section F2a. 

Under our current contract FJC pravWes over 550 unifonned security personnel to perfomi access 

control, patrolling and reporting responsibilities throughout the assigned facilities and locations for the 

Port Authority. FJC has demonstrated our management and operational capabilities for the past four 

years. 

Other contracts similar In size and scope Include the following clients and government agencies: 

NYC Human Resources Administration (HRA) 

FJC provides over 32,000 hours a week of uniformed security sen/ices for all administrative facilities (73 

locations) through five twroughs. FJC provkles a physical presence through patrol and access control 

posts. 

NYC Department of Homeless Services (DHS) 

FJC provides over 28,000 hours a week of uniformed security personnel who perform access controi, 

patrolling and reporting responsibilities throughout various facility locations. We currently deploy over 400 

security personnel to this contract. 

NYC Department of Environmental Protection (DEP) 

FJC provides over 300 unlfomied anned and unanmed security personnel v^o perfonn access control, 

foot and vehide patrolling and reporting responsibilities throughout various facHlty locations comprising 

more than 6,000 hours weekly. 
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e 3 - INTRODUCTION TO MANAGEMENT APPROACH 

FJC is committed to building upon our established working relationship with the Port Authority which has been 

developed over the past four years. The ability to apply what has been learned and to continually strive for further 

development in all areas of performance and client satisfaction are the core principles of our approach to managing 

this complex and demanding contract. Our continued focus shall be to provide superior service and customer 

satisfaction as our primary goals. To accomplish these objectives, our Management Approach has been 

completely revisited and further enhanced to blend our organizational resources, technological advancements, 

management skills and experienced capabilities into an innovative management program, as explained in the 

following section which includes: 

• Implementation and Management of a security services program through a "Continual Improvement 

Process" with a dedicated and experienced team of Contract Administration and Operations 

professionals. PJease refer to the PA Proposed Table of Organization at the end of this section. 

• A group of support services and departments comprised of Accounting, Internal Audit, Risk management, 

Personnel and Human Resources Departments and Training professionals, all fluent in the stringent 

requirements and standards of the Port Authority contract. Please refer to the FJC Corporate 

Structure at the end of this section. 

A cost-effective solution for the staffing, equipment and fieet assigned under this contract; to include a 

surplus factor of qualified personnel, vehicles and equipment to assure service, full compliance and 

functionality at all times. 

Continuous Improvement Processes applied through our Contractor's Audit Program (CAP) 

comprised of fbnnally established measurement standards that will be continuously monitored, expanded 

and reported to FJC management to ensure compliance and maximum results in the areas of 

o Contract compliance through Operational and Accounting Audits 

o Equipment Inventory 

o Fleet Management Program 

o Personnel File Folder Audit 

o Facility Summary Reports 

o New Hire Reports 

o Annual Slate Agency registration and training compliance 

o Turnover/Retention Reports 

o Quarteriy Client Quality Assurance Assessments with Corrective Action Strategies (CAS) 

o Random Drug Testing Program 

o On-the-job Training 

o Achieving M/WBE goals 

o Competitive entitlement program to all employees 
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F R A N K CALf *=ANO 

President 
Chief Executive Officer 
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Chlef Operating Officer IIF 

PATRICK J . C O M R o r 
Executive Vice President 
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ira 
Vice President B 

Operations | 
Vice Pm^ent 

AviaUon 

RISK MANAGEMENT 
DEPARTMENT 

AVIATION 
DIVISION 

Vice President 
Operations 

BUSINESS 
DEVELOPMENT DEPT. 

ADMINISTRATIVE 
DEPARTMENT 

Vice President 
Finance 
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LI DIVISION 

Vice President 

NY DIVISION ACCOUNTING IT Dpt. 



OAVfDD-LINKJR. 
Senior Vice President W 
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f R A H K CALJFAr^O 

President 
Chief Executive Officer Mr 

-TiAHff CAUFAHO JR. 
Chief Operating Officer 
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h 
PATRICK J , CONROY 
Executive Vice President 
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HOBERl HOPES 
Vice President 

Operations 

WILLIAM RICHARD 
Vice President 

Operations 
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JOHN PAGNOTTA 
Vice President 

Aviation 

it 

Vice President 
Finance 

WALTER MAGMUSOt 
Vice President 



ORGANIZATIONAL CHARTS FOR 
CORPORATE HEADQUARTERS 

• Executives 

• Business Development Department 

• Accounting Department 

• Administrative Department 

• Information Technology (IT) Department 

• Fleet Management Department 

• Risk Management Department 

• Contracts Department 
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Director, Business 
Development Aviation 

Business Development |; 
Manager (LI) 

Director, Business 
{Development Department 

Business Devek^ment 
Manager (Brook/Q) 
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TBD 
Business Development 
Manager (Manhattan) 

Sales Assistant 

Telemarketing 
Manager 
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Certified Loss 
Prevention Specialist 

Certified Loss 
Prevention Specialist 1 
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FJC Teen 
Telemarketer 



Chief Operating Officer 

^ J J S E ^ ^ ^ B M E ^ M ^ ^ ^ ^ X 

Executive Vice President 

Reception y 
Administrative 

Director of Administration 
Corporate Office 

Admirti&traSve Asslstart 

DOC Star 

Adrninistrative 
SpeciaSst 

TBD 
DOC Star 

Vice President 

Executive Assistant 
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SR Stafr Accountant 

SBrff Accountant Staff Acoourflant 

Payraa Supervisor 
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Vice President 
Finance 
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Asst. Controller 

Director of Acoounfing 
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Executive Vice Presidem 

Assistant Manager 
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Vice President 
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rr Department Manager 
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IT Administrator 

ADMINISTRATIVE SUPPORT GROUP 
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Comracts Manager 

ADMINISTRATIVE SUPPORT GROUP 
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NY DIVISION 
ORGANIZATIONAL CHARTS 

Corporate Compliance Department (CCD) 

Human Resources Department 

NY Training 

NY Personnel 
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u Long Island HR 
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Training Department 
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Corporatd Compliance Department 
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FJC Security Services, Inc. 
RFP #13517 

F3a CURRENT FULL TIME EMPLOYEES - COMPANY WIDE 

Over the past three years FJC has maintained an overall ratio of Full time employee (FTE) to Part time employees (PTE) 

at 80-85 FTE and 15-20 % PTE throughout FJC Security Services, Inc. operating areas, 

Following are the actual employee ratios: 

2007 

FULL TIME - PART TIME ANALYSIS 
AS OF 8.19.07 

ToUl Under 30 
Total Over 30 
Total Employees 

Full Time % 
Part Time % 

671 
3766 
4437 

85% 
15% 

^ ^ 0 0 6 

FULL TIME/PART TIME ANALYSIS 
AS OF 8.20.06 

Total Under 30 
Total Over 30 
Total Employees 

Full Time % 
Part Time % 

535 
3099 
3634 

65% 
15% 

2005 

FULL TIMErt»ART TIME ANALYSIS 
AS OF 8.21.05 

Total Under 30 
Total Over 30 
Total Employees 

Full Time % 
Part Time % 

426 
2645 
3071 

86% 
14% 
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FJC Securily Services. Inc. 
RFP #13517 

F3b - Full Time and Part Time Employee Utilization and Retention Plans 

Full Time (FTE) and Part Time (PT) Emptoyee Utilization and Retention Plans 

FJC has a staff of 527 employees performing guard services on the current Port Authority Contract. Of 

the 627 - 424 {minus 31 dedicated lo supervision) are full time employees and 103 (minus 10 dedicated 

to supervision) are part time employees. This represents a ratio of 80 % FT to 20% PT. 

Under the current contract, FJC has realized a retention rate atx)ve 90% and we feel that as a result of 

the increased compensation rates and t)enefit packages we offer through the current contract, FJC is 

confident that attracting and retaining qualified personnel will be significantly Improved beyond the 90% 

retention rate. 

FJC is confident that we are able to anticipate and experience a turnover rate that we are capable of 

controlling. We believe we can effectively manage and plan for this expected turnover as a result of our 

closeness to, and awareness of, the security and law enforcement industry activity, as well as our 

partnership with the Port Authority. Immediate and effective response to employee issues will further 

support employee retention and thereby reduce employee turnover. FJC contract managenrient maintains 

an open door policy and we afford our employees the ability to utilize our employee hotline for problem 

resolution, FJC will maintain our "Open Door Policy" through our Operations Support Offices in order to 

address and respond to any underlying issues our employees may experience so they may be rectified or 

resolved. 

Furthermore, FJC is confident that any tumover experienced on this project will be negligible to the Port 

Authority and completely seamless in our ability to replace personnel who opt to end their employment 

with FJC. 

Staffing Plan 

Our staffing plan is to increase the 80/20 ratio of FT employees vs. PT employees by communicating with 

all employees and making them aware of the value and benefits of working FT for FJC on the Port 

Authority Contract. All employees will be provided written informatbn and will be instnjcted on the added 

benefits of working full time (i.e. enhanced health benefits, additional vacation and paid holiday 

entitlements). 
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FJC Security Services, Inc. 
RFP #13517 

F3C-01 Implementa t ion and Management of Required Serv ices 

The Implementation and Management of Required Services will be accomplished through the continual 

improvement process developed by FJC management which shall be regularly monitored and through the 

synergized efforts of operations and the various support departments all working closely with Port 

Authority representatives. These professionals have all gained tremendous experience and knowledge 

with respect to this complex and challenging contract. FJC strongly believes a working partnership exists 

between the Port Authority and FJC as was envisioned in 2003. FJC intends to utilize the advantages of 

what has been developed and learned over the past 4 years into a comprehensive Management Plan 

which will utilize the Contractor's Audit Program as a means to continually monitor and report on 

established standards and meet or exceed the goals as created by FJC and The Port Authority. 

Drawing on the successes of four years practical experience, FJC is committed to applying what we have 

accomplished and learned in our long-term relationship with the Port Authority. To accomplish these 

objectives with the Unarmed Uniformed Guard Services Contract for The Port Authority, FJC has 

developed a management philosophy designed to blend our knowledge, organization, resources, 

technology, skills and capabilities into an innovabve management program, which includes: 

• A comprehensive transition plan with respect to the new terms and conditions of the 

contract with a dedicated management team experienced in large-scale contracts; 

• Experienced operations management and support group with a plan which includes a 

surplus factor of qualified personnel, vehicles and equipment quantities to assure service, 

full compliance and functionality at all times; 

• Application and use of the latest SMS Valiant™ inforniation technology with its real-time 

scheduling and human resource management tools to assure maximum operational 

performance; 

• An enhanced and attractive compensation plan for the Project Managers and other staff 

to retain the best qualified management; 

• A management incentive program designed specifically for the Project Management 

Team funded from a provisional cost for liquidated damages with awards for consistently 

meeting and/or exceeding benchmari< performance standards and goals; 

• An extensive Fleet Management Program with GPS tracking for all assigned automobiles 

and annual driver safety programs. (Refer to Programs and Support Systems 

Documentation for more information); 
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FJC Securily Sen/ices, Inc, 
RFP #13517 

• Continuing to dedicate a Contract Compliance Director to administer the various 

programs including, but not limited to, the following: background checks, HRDP, Incentive 

Programs, SPMP, Contractor's Audit Program and Employee Entitlements. This position 

shall be further augmented by the Vice President of Compliance who shall serve as the 

. . coordinator of all program administration through the Contractor's Audit Program (CAP). 

As demonstrated throughout our performance results under the current contract, FJC will further develop the 

Contractor's Audit Program (CAP) through which all Key Perfonnance Indicators and established standards 

shall be continually monitored and reported upon for contract compliance. 

FJC will continue to monitor the performance of the entire woric fonse assigned to these projects and support the 

operatior^ in all areas. Customer and Quality Service and Key Perfonnance Indicators vM continue to be 

driving elements of the overall management approach to satisfying the elements of the contract with The Port 

Authority. FJC wl)l continue to devote the entire executive and operations support available wthin the 

organJzatkjn in order to ensure continued success. FJC continues to gain experience and has a working 

knowledge of administering contracts of this nature and shall apply what we have teamed from the current 

contract to the new contract 

As evidenced through our historical and current performance while working with the Port 

Authority since 1995, we believe that FJC is uniquely qualified to administer this contract and 

meet or exceed the Port Authority's stringent requirements and customer service standards. 

Special competencies and expertise Include, but are not limited to, the following: 

• This contract shall be supported by the existing and mature Corporate Divisions in NY and NJ 

as well as the Aviation Division of FJC. FJC has an existing fully operattonal 24-Hour 

Security Operation Center in both NY and NJ, Human Resource Departments in NY and NJ, 

and Training Academies in Long Island City, NY and Jersey City, NJ. 

• FJC has the experience of demonstrating a successful work performance history at various 

high profile facilities under our existing contract with the Port Authority and our previous 

contract with the Port Authority at JFK International Airport (from 1995 to 2001). 

• FJC has developed segregation of duties to separate operational requirements from 

regulatory and contractual compliance. We have withstood intense and thorough audits from 

numerous agencies, including the PANYNJ, New York and New Jersey Licensing Divisions 

and The New Yort< State Office of General Services. 

• FJC is one of the leading and largest privately owned and operated security firms in the 

greater New York/New Jersey area. 

• FJC Is financially sound by any economic standards. 
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FJC Security Services, Inc. 
RFP #13517 

• FJC Corporate Office resources and senior management {as described in the Key Personnel 

section-F2b-01) will continue to provide direct support for each of these projects. 

• FJC has internet and intranet communication capabilities with online, state-of-the-art 

management tools to increase overall performance reliability, payroll processing and audit 

functions. Additionally. FJC has engaged the latest in technology for Vehicle GPS tracking 

and communications. 

• The FJC Management Plan brings its organization, resources and capabilities into a carefully 

engineered security services program to avoid disruption in service or shortages in coverage, 

vehicles or equipment and has industry experts on staff who will support this transition and 

undertaking. 

General Liability, Automobile and Worker's Ccmpansatlcr. P!sn 

• FJC meets or exceeds the automobile liability and worî er's compensation requirements set 

forth in the RFP and will maintain those levels to protect our employees and the Port 

Authority. 

• FJC works hand in hand with Liberty Mutual (worker's compensation) and Traveler's 

Insurance (auto) making use of their training programs to enhance our driver's performance 

and worker's compensation Investigation policy. 

« FJC has Field Inspectors that respond to auto accidents and worker's compensation claims 

by investigating accidents and injuries in a timely manner. This has assisted FJC in reducing 

our insurance liability. 

The management team at FJC is extremely confident of our ability to successfully operate and manage 

the Port Authority Uniformed Guard Services contract and will continue to meet or exceed the Port 

Authority's performance expectations based, upon our acquired experience and model for confnual 

improvement through a formalized Contractor's Audit Program (CAP). 
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FJC Security Sen/lces. Inc. 
RFP #13617 

F3C-02 - Con t rac to rs Aud i t P rog ram 

Submitted as a critical component of FJC's Management Approach we have elected to consolidate all 

elements of "audit and control" of each and every Pn^gram and Plan administered under our Contractors 

Audit Program (CAP). Building on established momentum FJC shall renew efforts and focus to enhance 

the existing culture of Continuous Improvement through the delivery of a customized performance 

measurement program namely FJC's CAP. 

FJC shall commit the resources and special competencies requisite to create and administer our CAP as 

written. For each Program and Plan Key Performance Indicators and associated targets as well as 

measurement frequency and measurement procedures (measurement procedures shall include who shall 

perform the measurement). The CAP shall ensure that our performance on specific aspects of our 

contract is continuously and quantlfiably measured and reported. 

As illustrated in the diagram below, for each program and plan controlled under the CAP: 

• KPI specific to that program shall be measured on a predetermined frequency 

• The results compiled and compared and reported 

• A predetermined action to either positive or negative results shall ensue 

• The action will have been confirmed to have occurred and then the cycle begins again. 

iwiEilllillQIi^^^^ ENSUftE , 
REACTION; 

EXECUtieiii 
•k-J'-Ji-r-J.'rl-.•'•-..v. 

•••,•: ; • " • • • ' • ; ' - T ' ; " ' H . ^ ; ; V . ' , - I ' ^ - V : - ^ ' ^ * r-* * 

^>x5,l?0NTBAST ; 

r i>08iTiyE^ 
\NECM^ 
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FJC Security Services, Inc. 
RFP #13517 

Although we are satisfied with our progress to date we realize that by definition the philosophy of 

Continuous Improvement mandates just that. To that end in addition to the consolidation of all programs 

and plans under the control and purview of our CAP we shall enhance our current programs by adding an 

independent audit component, expert consulting and a technological improvement to significantly 

increase the overall success of our current programs and plan base. 

Independent Audit Component - shall be accomplished with the introduction of several Operational 

Auditors together forming our Operational Audit Teams or OATS. An admitted flaw in our current system 

is the absence of these well trained (in contract and site specific detail arid nuances) and dedicated 

individuals to engage routinely in activities with objectives potentially contrary to those in Operations. 

OATS shall report directly to the Director of Administration on this contract effectively and intentionally by

passing the operational chain of command. 

Qualifications for this position shall Include but not be limited to: 

• Demonstrated strong planning, analytical, and interpersonal skills with the ability to work 
independently or in a team environment; demonstrated strong verbal and written communications 
skills; proficiency with MS Excel and MS Word mandatory and familiarity 

• Certified Internal Auditor or related designation desirable; valid New York or New Jersey driver's 
license with travel in the New York/New Jersey area. 

• At least 2 - 5 years experience in operations analysis, procedure review, performance 
measurement, and staffing analysis, especially desirable in the public or service sectors. 

• Understanding of work measurement concepts and infernal control practices. 

Expert Consulting - FJC has engaged the services of LRA Worldwide. It is by design that FJC sought 

the same company that had been selected to perfomi similar services for the PA. As their recent Letter of 

Agreement (immediately following this section) will attest, LRA's shall assess our current programs, 

create an action plan response, provide site service evaluations and perform a yearly assessment for 

each year for the contract. LRA shall apply their expertise to improve and expand on our existing 

perfomiance measurement systems to the level mandated by this RFP. 

Technological Improvement - FJC shall utilize BlackBerry^ and Wallace Wireless mBlzfomns (see 

PSSD) to perform data collection from customized templates. FJC staff members at the TS level and 

above will carry a BlackBenv'^, a combined handheld radio/cell phone/emall/text messaging system. 

FJC is currently woricing with Wallace Wireless to provide custom created electronic forms to be used with 

a Blackberry™ device such as. Violation Reports, Perfomiance Reports, Vehicle Reports, Incident 

Reports and Post Inspection Reports. 

This will allow information to be instantly captured and sorted without writing even when no wireless 

connection is available via a Blackberry Enterprise Server. These reports shall be sent back to 

Administration for compilation. 
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FJC Security Services, Inc. 
RFP #13517 

An overview of the mechanics of the CAP is provided in the group of Quality Control Perfonnance 

Measurement Summaries. It is important to note that in the summary appears in columns named "SPMP" 

and a "Program Plan in Place". A check mark in the SPMP Column indicates that the specific KPI is • 

currently reported and rolled-up into the SPMP report (see Section F7 tor details on SPMP). A check 

mark in the "Program Plan in Place" column indicates that FJC is currently performing the specific audit. 

Individual audit forms are completed for each category and set of KPIs listed on the Contractor's Audit 

Program Report. The audit forms are sent to the individual responsible for compiling, reviewing and 

analyzing all of the data. The summary data is reported on the Contractor's Audit Report (CAR) to the 

appropriate director for follow up action. If action is needed, the director creates a Corrective Action 

Strategy (CAS). The CAS is sent to the Project Manager for immediate action. The CAS remains open 

until the problem is resolved. 

Operational Audits are conducted by our Operational Auditor Team (OAT). They randomly select time of 

day, day of week and location to inspect without any notice to the site. Their findings are reported and 

submitted to the Director of Administration tor review and to compare the same KPI as reported by 

operatton TS or Project Managers. A copy is also fonvard to the VP of Compliance for his review and he 

follows up where necessary. A report is then forwarded back to the Operational Auditor with copy to the 

respective director as well as the Corrective Actkin Strategy. 

Each Summary Details the following: 

• Reported by (What position shall perform the audit) 

• Reported to 

• Corrective Action Strategy Created by 

• Oversight Vice President 

• The Specific Key Performance Indicator 

• The Criteria tor evaluation 

• The Frequency of data Collection 

• The Control Documents (compared to) 

• And the Frequency of the Audit Document 

The Summary Tables represent the consolidation of data collection. For example Client Quality 

Assurance is perfbimed on a Monthly Basis on each Facility. The Average of all the Client Quality 

Assurance Reports tor that specific Month would be shown on the Summary Report. Below is a complete 

list of Programs and Plans audited under CAP. 
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FJC Security Services, Inc. 
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Programs and Plans that shall be monitored under the CAP include: 
(Descriptions of these programs are found throughout our response) 
Security Guard -Services Training & Security Guard - Security Training 

Motivation and Incentive Programs 

Health Benefits Information Programs 

Quality Assurance/Quality Control Programs 

Payroll Processing 

Recruitment Procedures 

Staffing Retention Plan 

Disciplinary Procedures 

Additional Programs 

Driver Coaching Program 

License Event Notification Services Program (LENS) 

Auto Tracking using Global Positioning System (G.P.S) Technology 

Safe Driver Program 

Human Resources Development Plan 

Strategk; Partnership Measurement Plan (SPMP) 

Wage Rate Plan 

Self-Assessment of Wages 

Emptoyee Retention Plan 

Health Benefits Plan 

Contractor Identity Background Screening Plan 

Motivatton and Incentive Program 

Staffing Retentton Plan 

Contractor's Audit Program 

M/WBE Participation Plan 

Wage Health and Benefits Plan 

Self-Assessment of Wages 

Equipment Inventory 

New Hire Report 

Tumover/Retentlon Report 

Random Drug Testing -

Training Compliance 

Client Quality Assurance Programs 

Employee QA Programs 

Facility QA Programs 

Equipment QA Programs 

Facility Summary QA Report Program 

Personnel Folder QA Audit and Regulatory Security Guard Licensing Requirements Audit Program 
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i r iA WorlduJ ids 300 Welsh Road, Building I, Suite 200 l 215 9571999 h info@LRAworldwide-CQin 
Horsham, PA 19044 2263 USA r 215.9576570 V.' LRAworldwidc com 

August 13,2007 . 

Ml. Waller J- Magnuson 
Vice President Compl iance 
F.1C Security Services, Inc. 
275 Jericho Turnpike 
Floral Park,New York 1 lOOl 

RE: Letter of Agreement - Customer Service QA & QC piogram 

Dear Mr. Magnuson: 

This "Letter of Agreement" serves to confirm what LRA Worldwide ("LRA*! will provide to FJC 
Security Services, Inc. ("FJC")- LRA will provide "customer service" consulting services to FIC 
tiased on FJC's Port Authority of NY & NI contract. 

LRA's services will include, but are not limited to the following: 
1. Initial Assessment 
2. Action Plan Response 
3. Ongoing Onsite Service Evaluations 
4. Continuing Yearly Assessments 

Protect Phases: 

1. Initial Assessment 
a) Review and assess FJC's existing Performance Measurement Programs (includes review of 

current service standards, training materials, self measurement processes & tools, any 
research, organizational strategies, internal communications and reward & recognition 
programs) 

b) Conduct organizational interviews with leadcrslirp team - understand organizational drivers 
and strategies, how (and/or if) goals and objectives align. 

c) Conduct in-depth interviews (IDl's) with customers (if available) lo gain their point of view 
on seivice level expectations. 

d) Anonymous onsite service evaluations (i e, "Mystery Shops") to gain insight into current 
delivery against customer and FJC expectations and to test integrity/consistency of FJC's 
data (some of these mystery shops occur alongside FJC Auditors, some solo) 

e) Provide key insighls/assessmenl report to client. 

Report will include: 
- Interview analysis 
- Gap analysis between current state and desired state (including LRA best practices) 
- Strategic and tactical recommendations along with action plans 

Examph On a .strategic level. IRA may recommend the fiirtlier definition oj neiyice standards 
(ie., what does "fiiendly" mean) and improved training modules, on a more tactical level, the 
recommendation might be to revamp the ineasurentent forms lo better align with internal FJC 
and client needs 
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2. ,Ac îon Plan Response 
As noted above, specific projects may arise from the findings of the Phase I Assessment process 
described above- For those initiatives wltere LRA would be an appropriate parmer, we will scope 
and price the poteiUial projects on an ad hoc basis. 

3. OnfjjDlng Onsite Service Evalufitions 
Following the assessment, the LRA - FJC team will have a pretty clear idea of expected service 
levels and will have begun to work with the internal FJC audit team on how best to consistently 
assess and measure to those expectations. It is our expectation that the internal FJC audit team 
will conduct the regular ongoing site evaluations. However, in order to ensure tiie integrity of the 
data and the consistency of the scoring, LRA would recommend that its consultant team continue 
to conduct site evaluations "mystery shops" multiple times per year at the Port "Authority 
luciitions, in c»der to continually calibrate the program and its data stieams. 

4^ Conlinuin2 Yearly Assessments 
LRA recommends conducting yearly assessments to ensure that the direction tliat tlie front line 
and mid-level managers are leceiving remains calibrated witli llie internal FJC service vision, key 
account wants arid needs, and shifting service level agreements. 

Sincerely, 

TedS.Fisch 
LRA Worldwide 

Acknowledged and Agreed: 

7 < ^ 
Mr. WallerJ/^agnus 

1 ^ 
Title 

Date ^ 
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Date Submitted: EWR FLEET EWR FLEET REPORT 08-06-07.xls 

# 

1 

2 

3 

4 

5 

6 

7 

8 

9 

10 

11 

12 

13 

14 

IS 

16 

17 

18 

19 

20 

21 

22 

23 

24 

25 

26 

27 

Vehicle 
Number 

FJC 3016 

FJC 3017 

FJC 3018 

FJC 3002 

FJC 3004 

FJC 3005 

FJC 3007 

FJC 3008 

FJC 3010 

FJC 3029 

FJC 3042 

FJC 3048 

FJC 3062 

FJC 3063 

FJC 3064 

FJC 3065 

FJC 3066 

FJC 3067 

FJC 3068 

FJC 3069 

FJC 3070 

FJC 3071 

FJC 3072 

FJC V104 

FJC 3097 

FJC 3098 

FJC 3073 

PLATE No 

CRU 8567 

CRU 8565 

CRU 8568 

CNE 7441 

CNE 7446 

CNE 7447 

CNE 7445 

CNE 7444 

CRJ 3203 

CNP2418 

CWE 8529 

CYP 3763 

DKB 2683 

DKB 2688 

DKB 2686 

DKB 2648 

DKB 2689 

DKB 2688 

DKB 2698 

DKB 2699 

DKB 2700 

DKB 2701 

DKB 2696 

CKZ5762 

EAA4757 

EAA4758 

DKB 2697 

i:;:;Yr:;:;: 

04 

04 

04 

04 

04 

04 

04 

04 

04 

04 

04 

04 

06 

06 

06 

06 

06 

06 

06 

06 

06 

06 

06 

02 

08 

08 

06 

:;WAKE;; 

Chevy 

Chevy 

Chevy 

Chevy 

Chevy 

Chevy 

Chevy 

Chevy 

DODGE 

Chevy 

Chevy 

Chevy 

Ford 

Ford 

Ford 

Ford 

Ford 

Ford 

Ford 

Ford 

Ford 

Ford 

Ford 

Ford 

Ford 

Ford 

• Ford 

x̂ WDU;::: 

TKR 

TKR 

TKR 

TKR 

TKR 

TKR 

TKR 

TKR 

VAN 

TKR 

TKR 

TKR 

VAN 

VAN 

VAN 

VAN 

Escape 

Escape 

Escape 

Escape 

Escape 

Escape 

Escape 

Ranger 

Escape 

Escape 

Escape 

Post 
Assigned 

Escort-5 

Escort-2 

Escort-6 

Char!ie-4A 

Echo-A 

Escot-1 

Escort-3 

Escort 

Juliet-A 

Escort 

DHL-I 

DHL-2 

RL1 

RL2 

RL3 

RL4 

Escort 

LRL 

Supp 

Unit-10A 

LRL 

AJFM 

Unit-6 

Escort 

Unit-5 

Unit-7 

Unit-10 

Mileage 

17,417 

46,375 

25.608 

29,877 

37,002 

35,223 

43,401 

30.216 

Inspection 

26,755 

44,260 

32,647 

58,088 

47,266 

48,275 

43,399 

21,818 

20.086 

25.968 

5,250 

16.834 

8,927 

8,336 

47,718 

482 

708 

46.682 

Last Serviced 

7/17/2007 

7/13/2007 

8/1/2007 

7/18/2007 

7/18/2007 

7/6/2007 

7/13/2007 

7/2/2007 

4/18/2007 

5/30/2007 

6/25/2007 

7/16/2007 

8/2/2007 

7/31/2007 

7/11/2007 

6/25/2007 

5/25/2007 

6/6/2007 

7/31/2007 

10/16/2006 

5/3/2007 

7/17/2007 

7/17/2007 

6/29/2007 

7/16/2007 

8/28/2007 Report prepared by: 



CREATE S DEPLOY FCI^HS 8ASED APPUCATiONS ELlMli^ATE PAPER FOHMS - KEOJiCE OATA COSTS 

With mBiztech's mBizForms for BlackBerry, 
onganizations are able to streamline their data 
capture processes, removing the need for paper 
forms, data re-entry and eliminating tosi, 
incomplete and indecipherable paper records. 

The mBlzForms BlackBerry Solution 
The mGizForms solution snables organisations to create custom 
electronic forms for data capturo. Within a matter of hours the 
solution can be deployed, custom forms created and pu&hed out 
wirelessly to specific BlackBerry handhelds. Users are then able lo 
create new records using the form templates and upload those 
records when ready, to the server. 

mBizFomis is ideally suited as a replacement for paper-based 
processes where data is sliU captured on paper forms and Later 
entered into some form of electronic data repository. 

Easy to Deploy end Administer 
The mfiizForms solution comes with alt the tools required to build 
and deploy fomis based applications, Including the mBizForms 
Editor. The mBizForms Editor is an easy to use utility that guides 
the administrator through the process of creating and managing 
their application forms. 

The administrator can connect lo and select Ihe database or CSV 
file to use as the repository for the form records. Forms can be laid 
oul across multiple pages and each page can contain fields such as 
checkboxes, combo-boxes and radio groups. 

The niBizForms BlackBerry Client 
The mBizForms BlackBerry Client can be loaded wirelessty Over 
The Air, or using Ihe Desktop Manager. It pro^des a user friendly 
Interface allowing users to easily navigate the forms and records 
on their handhelds. 

Using the mBizForms CUent users are able to capture information, 
and create new records even when no wirless connection is 
available. Records can be uploaded to the server once a network 
connection is re-established. 

j 

wami 1 

CampaUbte %vlth alt 
B l ickBi r ry^ dtviccs 

Seamless Integration 
The mBizForms solution Integrates directly into enterprise data 
systems such as Lotus Domino. Grade. SQLServer and 062. 
Alternatively, CSV files can be used for simple depbyment. 

Information captured by BlackBerry users is wirelessly uplodde<l 
and inserted into the underlying database system without any 
expensive integration and customizations costs. 

Complete Data Security 
The mBizForms server integrates with the BlackBerry Enterprise 
Server, using the Mobile Data Service to create a communications 
tunnel thai employs the highest level of encryption, guaranteeing 
end-to-end data security. All record Information is encrypted prior 
to transmission on the wireless network thereby ensuring total 
data securily. 

To learn more about mBlzlech's mBizForms Solution, and other 
mobile qiplications. please contact mBiztech at 616-A86 3996 ext. 
225, or infoQmblztech.com 

:f̂ ^ 
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FJC Securi ty Services Inc. 
Service. Support. Solutions! 

Field Inspection Report _____ 

Inspector: 

Fadltty: 

Date: 

Time Period: 

Post being observed: 

Agent Observed: 

Condition of Post: 

Attitude: 
Appearance: 
Post Knowledge: 
Performance assessment: Exceeds 
ID'S Visible: 
Radio/Scanner/Nextel: 
Log Book/Sheet: 

Exceeds 
Exceeds 
Exceeds 

Meets Not Met, 
Ateets Not Met 
Meets Not Met 
Meets Not Met 

Yes No 
Present Functioning 
Proper Entry Improper Entry _ 

Vehide (Parked/On-Patrol): 

Discrepandes noted: 

Additional Comments: 

Sif^nature: 

PM Corrective Action: 

Date: 

• • 

. 

Project Manaser Date 



Security Services Inc, 
HR Audit Checklist 

a New Hire D Re-Hire ' Q Transfer 

DDEP DDHS DHRA • NYCH D Long Island DOGS D USO 
D AVIATION • Port New Yoric Q Port New Jersey 

Employee Name: 

1. DATA ENTRY SHEET 

2. GEPTIFtCATP OF COMPLIANCE 

3. GUARD UCENSING APPLICATION NY NJ (Circle One) 

,4. SECOND FINGERPRINT CARD or SAGEM MORPHQ APPT. 

5, AUTHORIZED PAYROLL DEDUCTION FORM 

6, 90 DAY REHIRE PROBATIONARY PERIOD FORM 

7. EMPLOYMENT APPLICATION (ALL SUPPORTING DOCUMENTS) 

a. COPIES OF ALL ID'S AND REQUIRED HIRING DOCUMENTS. 

b. TRAINING CERTIFICATES 

8, HIGH SCHOOLDIPLOMA OR GED 

9. VERIFICATION OF 3 YEAR WORK HISTORY 

10. DRUG SCREENING AUTHORIZATION ; 

11, DRUG TEST AND MEDICAL 

12. 1-9 EMPLOYMENT ELIGIBILITY VERIFICATION 

13. W-4 FORM (EMPLOYEE'S WITHHOLDING ALLOWANCE CERTIFICATE) 

14. JOB VERIFICATION FORM (EXPERIENCE) 

15. PERSONAL REFERENCES 

16. PERFORMANCE RATE FORM 

17. PUBLIC WORKS PREVAILING WAGE FORM fClTY CONTRACTS ONLY) 

18. TERMS AND CONDITIONS POLICY • 

19. JUSTIFICATION OF DEFENSE FORM 

20. PHYSfCAL CAPAeiDTIES SfGM OFF 

21. PERSONAL APPEARANCE 

22. ijNION FORMS (ALLIED UNION or S50BA) 

23. SEXUAL HARASSMENT AND ANTI-DISCRIMINATION POLICY 

24. OMV CHECK/FLEET SAFETY POLICY (ALL DRIVING POSTS) 

25. FORM LDSS-3370 (HRA ONLY) 

26. EXECUTIVE OVERRIDE BY: FOR: 

27. OFFICER'S SCHEDULE FORM (ISSUED BY ACCOUNT MANAGER) 

28.' UNIFORM DISTRIBUTION FORM ' 

Processor 

• 

Auditor HRMqr 

• 

Processor: 

Department Head: 

HR Auditor: 

HR Manager: 

CKent Approval Of required): 

Date: 

Dale:, 

Date:, 

Date: 

Date: 



FJC Security Services, Inc. PANYNJ Contract 
New Hires 

Submitted By: 
Date: 

NAME SSN 
ASSIGNED 

SITE PAY RATE" POST OJT DATES 
SITE SCHEDULE 

START DATE 

Pay Rate to be completed by L. Lyman 

Report Due Every Friday by 1pm via email to L Lyman 

112006 LL 1 ^ 6 



FJC Se> O ^ ^ ^ i <ervlces. Inc. PANYNJ Contract TC sr/Retention 2005 ^ ^ W R 

iSMpWtH 
ti^^njQT 
^pfei^OZ 
:̂ îyia|gp7^ 
^^@ApiMJ7 
g^m^MT 
m^un^ 
^ ^ ; * u l ^ ^ 
t ; ;^ug^7. 
:̂ ;?i|5ep^>7^ 
.g| i>Ct^7 
?l^J^loy!^7 

Dec-07 

^ 

10 
10 
10 
10 
10 
11 

pm 
4 
4 
4 
4 
4 
4 

l$«l 
1/8 
179 
177 
179 
1/7 
182 

iK^ 
/ 

7 
7 
7 
7 
/ 

rota 
199 
200 
198 
200 
198 
204 

.aireipt8jti.wMi 
m 
0 
0 
0 
0 
0 
0 

^m 
0 
0 
0 
0 
0 
0 

^m 
1 
0 
0 
0 
2 
0 

i35^ 
0 
0 
0 
0 
0 
0 

Resignations 
lili 
0 
0 
0 
0 
2 
0 

^ $ $ 
0 
0 
0 
0 
0 
0 

SA 
d 
0 
2 
0 
0 
0 

TS 
0 
0 
0 
0 
0 
0 

.Promotions 
IIDi 
"0 
0 
1 
0 
0 
1 

GSSISA:̂  
0 
0 
0 
0 
0 
0 

0 
0 
0 
0 
0 
0 

TS 
b 
0 
0 
G 
0 
0 

Sj;i^(Bw;Hlresi4-
IDi 
U 
0 
0 
0 
0 
0 

cs^ 
0 
0 
0 
0 
0 
0 

SA 
1 
0 
2 
2 
0 
6 

• 

TS 
U 
0 
0 
0 
0 
0 

If someone has been promoted - identify the who, what where, when and why 

Comments: 

l o f l 



i n s p e c i k i n e p o i T 

FACIUTY: 

FJC REPRESENTATIVE: 

DAY/DATE: 

TOUR: 

Weather: 

Tomo: 

Contfidona: 

TIME VISITED 
ArHval 

COMMEN 

Dept 

INSPECTION ASSESSMENTS f A.P J i .R.T.S) 
A - A p p w n n c * 

P " Perfonnsnce 

A a A le r tness 

R »RepoitoChk/SignLog 

AGENT/OFFICER ON DUTY 
(Firat fwme / last rrame) 

T > Training Dom 

S B Sacufflir ConcflUons 

3 "Satisfactory 
U c Unsatisfactory 

SaiyUnsai 
A P A R T S 

POST 
LOCATION 

POST INSPECTION 1 
1 

L" Logbook Rovlcwsd 

P« Post Onlwa Reviewed 

NIncidents 

S"8afety Issues 

(Y=Yea/N»No) 
L P 1 S ID EQ 

ID CARO/SECUmrV LICENSE SHOWN 

EQ=Equipment Oiecked (See Post orders) 

M u s t ex ia in any Unsat /Neg r e s p o n s e s • C o m m e n t s ) 

rs 

EQUIPMENT INSPECTION RESULTS: 

new*Aii4trh««ar'Ar~Lvi*Bi>n_uta^ ft 0*si**>hMD'a1lil>iwOmrBlR'i . « P-, unp.iF.tr PA13S17 flmTNE BUILD Less CnBoVPHASE 4A • FINAL - KA TO PRHrnA&achfflentstf3c-02 AtidK AltachintnBagtfifr •«c(^ifl64T R S ^ R S S S 



FJC s J 0 ^ Services, Inc. 

SITE 
EWR 
EWR 
EWR 
EWR 
EWR 
EWR 
EWR 
EWR 
EWR 
EWR 
EWR 
EWR 
EWR 
EWR 
EWR 
EWR 
EWR 
EWR 
EWR 
EWR 
EWR 
EWR 
EWR 
EWR 
EWR 
EWR 
EWR 
EWR 
EWR 
EWR 
EWR 
EWR 

8/28/2007 

Equipment I n l ^ l r y Report 

FJC Secur i ty Serv ices, Inc 
Rad io Inventory 

ASSIGNED l/NfT NUMBER 
SN-1 Unit 5 
SN-2Unit6 
N-3 0/O/S 
N-4 RL1 
N-5RL2 
N-6 RL3 -
N-7 Customs PBS 
N-8 Lead Relief 
N-9 RL4 
N-10 Bldg 1 Lobby 
N-n RLA 
N-12 Echo-A 
N-13A-1 
N-14TBI 
N-15Alpha 
N-16 Bravo 
N-17 Escort 1 
N-18 Customs 
N-19C3 
N-20 Charlie 
N-21 C4 
N-22 Echo 
N-23 Juliet 
N-24 Delta 
N-25A-2 
N-26Unit10 
N-27 B Rover 
N-28 Foxtrot 
N-29 Golf 
N-30 Echo 2 
N-31 Escort 7 
N-32 Juliet A 

RADIO SERIAL NUMBER 
672TDNP975 
672TDNQ010 
672TDNP964 
672TDNP979 
672TDNQ005 
672TDNQ009 
672TDNP958 
672TDNP956 
672TDNQ024 
672TDNQ001 
672TDNP984 
672TDNP982 
672TDNQ007 
672TDNP978 
672TDNQ002 
672TDNQ032 
672TDNQ034 
672TDNQG0a 
672TDNQ003 
672TDNP968 
672TDNP974 
672TDNP977 
672TDNQ006 
672TDNP962 
672TDNQ025 
672TDNP981 
672TDNP985 
672TDNP986 
672TDNP966 
672TDNP960 
672TDNQ000 
672TDNP976 

* . 

CHARGER (Y/N) 
7 Full Units 
50 Spare Batteries 
6 Portable Chargers 

- - • • • 

. 



FJC Security Services, Inc. Equipment Inventory Report SAMPLE 

FJC Security Services, Inc 
Radio Inventory 

EWR 
EWR 
EWR 
EWR 
EWR 
EWR 
EWR 
EWR 
EWR 
EWR 
EWR 
EWR 
EWR 
EWR 
EWR 
EWR 
EWR 
EWR 
EWR 
PATH MULT FQ (EWR) 
NJ Office MULT FQ (EWR) 
NJ Office SPARE ERIE 
NJ Office SPARE ERIE 
NJ Office SPARE ERIE 
PATH - POST 1 
PATH - POST 2 
PATH - CSS 
PATH - CONSOLIDATED ROVER 
PATH - CONSOLIDATED GATE 
PATH - HARRISON ROVER 
PATH-HARRISON GATE 
PATH-MOBILE SUP 
PATH - SPARE 

N-33 Hotel 
N-34B#100 
N-35 India 
SOC-PA 98 
X-5 Unlt-10A 
X-6 Unit 7 
X-7 
X-8 Escort 9 
X-9 Escort 4 
X-10O/O/S 
X-11 Escorts 
X-12 Escorts 
X-13 
X-14 AJFM 
X-19 SDA 
SIB-1 Escort 3 
SIB-2C4-A 
SIB - 4 Escort 2 
SIB - 5 Escort 8 
NJ-1 
NJ-2 
E-5 
E-6 
E-7 
PT-3 
PT-2 
PT-4 
PT-5 
PT-6 
PT-7 
PT-8 
PT-10 
PT-9 

672TDNP9aO 
672TDNQ029 
672TDNP983 
672TDNP704 
672TDNP888 
672TDNF857 
672TDNP788 
672TDNPa83 
672TDNF841 
672TDNP890 
672TDNP789 
672TONP777 
672TDNF839 
672TDNP698 
672TDNP889 
672TDNP780 
672TDNP782 
672TDNF848 
672TDNP778 
672TDNP873 
672TDNP900 
672TDNP696 
672TDNP783 
672TDNP695 
672TDNF852 
672TONF851 
672TDNP691 
672TDNF884 
672TDNP703 
672TDNP702 
672TDNP779 
672TDNP775 
672TDNP886 

YES 
YES 
NO 
NO 
NO 
YES 
YES 
YES 
YES 
YES 
YES 
YES 
YES 
YES 

8/28/2 
« 



FJC S ^ H y Services, Inc. 

PATH - SP/^RE 
PATH - LOST 
PATC - LOBBY 
PATC - LOBBY 
PATC-LOBBY 
PATC - LOBBY 
SIB 
SIB 
SIB 
SIB 
SIB 
SfB 
SIB 
SIB 
SIB 
SIB 
SIB 
SIB 
PORT IVORY 
PORT IVORY 
TELEPORT 
TELEPORT 
TELEPORT 
TELEPORT 
TELEPORT 
TELEPORT 
TELEPORT 
TELEPORT 
TELEPORT 
TELEPORT 
TELEPORT 
TELEPORT 
1 MADISON AVENUE 

8/28/2007 

Equipment I r ^ ^ l i r y Report 

FJC Security Services, Inc 
Radio Inventory 

PT-11 
PT-1 
E-1 
E-2 
E-3 
E-4 
SIB-1 
SIB-2 
SIB-3 
SIB-4 
SIB-5 
SIB-6 
SIB-7 
SIB-8 
SIB-9 
SIB -10 
SIB-11 
SIB-12 

X - 1 
X - 2 
T - 1 
T - 2 
T - 3 
T - 4 
T - 5 
T - 6 
T -7 
T - 8 
T - 9 
T-10 
M-1 

672TDNP790 
672TDNP699 
672TDNP793 
672TDNP880 
672TDNP892 
672TDNP700 
672TDNP780 
672TDNP782 
672TDNP784 
672TDNF848 
672TDNP778 
672TDNP791 
672TDNP706 
672TDNP697 
672TDNP781 
672TDNP724 
672TDNP712 
672TDNP715 
672TDNP785 
672TDNP036 
672TDNP878 
672TDNP877 
672TDNP759 
672TDNP845 
672TDNP854 
672TDNP786 
672TDNP708 
672TDNP707 
672TDNP705 
672TDNP709 
672TDNP710 
672TDNP713 
672TDNP874 

» . . 

YES 
YES 
YES 
YES 
YES 
YES 
2 BASES W/11 SPARE BATTERIES 
2 BASES W/11 SPARE BATTERIES 
2 BASES W/11 SPARE BATTERIES 
,2 BASES W/11 SPARE BATTERIES 
2 BASES W/11 SPARE BATTERIES 
2 BASES W/11 SPARE BATTERIES 
2 BASES W/11 SPARE BATTERIES 
2 BASES W/11 SPARE BATTERIES 
2 BASES W/ 11 SPARE BATTERIES 
2 BASES W/11 SPARE BATTERIES 
2 BASES W/11 SPARE BATTERIES 
2 BASES W/ 11 SPARE BATTERIES 
CHARGER W/SPARE BATTERY 
SPARE BATTERY 
2 BASES W/ 21 TOTAL BATTERIES 

1 BASE - 4 TOTALBATTERIES 



FJC Security Services. Inc. Equipment Inventory Report SAMPLE 

FJC Security Services, Inc 
Radio Inventory 

1 M A D ; S 0 N AVENUE 
225 PARK AVENUE 
225 PARK AVENUE 
225 PARK AVENUE 

1 1 
M-2 
P-1 
P-2 
P-3 

872TDNF880 | , 
672TDNP896 
672TDNP768 
672TDNP774 

1 BASE -6 TOTAL BATTERIES 

8/28/21 
• 
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FJC SECURITY SERVICES INC 
PTNJ Billing Process 

FJC uses a web based program called Valiant® to schedule all guards. This is a pay/bill system. 

When each employee is hired they are put into this system and detailed with a matrix to assure the correct Bill Rate 
is picked up when processing Ihe invoices. 

BBpne: jssajnna 

L M i n a a * |SUPV9 

i - ^ « . i a II 

f^** |UPau 

' " " JAITCM 

aWtoo Data I I P . : | s ^ , ^ 

j n . D ^ 11 • 
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Work weck= Monday- Sunday 
After the week eruis Ihe [*roject Manager collects all the timesheets and utilizes them to verily alt names are detailed into 
the system properly. Schedule will change color? to signify confirmation. 

P0ST4-HQB0KEN 

OCOO 
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16:00 

O&OO 
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00.00 

DORZENA.H 
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SHEDlDiw 
IKOO-00:00 

IP0R2ENA.N 
100:00-06:00 
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lodoD-oetoo 

I MINNS. W 
lOaQQ-QftflO 

R 0 8 I N S 0 N J R . . E : D 0 R 2 E N A , N 

ittoo-iiftoo iM- iBOQ 

Once all scheduling is complete Ihe week is locked to assure no additional changes are made. 

The Billing department prints the invoicing and back-up then submits all paperwork to the Compliance and Audits 
Department (CAD). 
Invoice gels reviewed to assure accuracy. Items reviewed arc; 

-Names/Hours: to assure the correct guards are paid based on sign-in sheets. 
-Rates: to assure all employees are being billed correctly based on employment status (F/T or P/T) 
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If there are any errors found they are immediately corrected. The revised invoice is then fmalized and submitted for payment 



FJC SECURITY SERVICES, INC 
SEC 1-NEWARK AIRPORT EWR 

Wage Determination Table 

Average Rate 
Medical Benefits 
Holiday 
Vacation Paid 
Vacation Accrual 
Sick Time Paid 
Sick Time Accrual 
Sub Total 

Combined Avg Hrl^ Wage &;Sti^ 
Difference 
Hours 
DifTerence X Hours 

(ASA) 
14.C1 
0.32 
0.65 
0.56 

'^0:09 
6.00 

l<$.64\ 

(SOC) 
IS.tl 
0.99 
0.78 
0.88 

b.io 

(ATS)| 
20.44 
0.80 
0.84 
1.24 

.. .. ®*° 

21J1 23.91 

IsSF ?:'"^ ̂ -̂Uwo 20.2G ia3J4 

2S1,J20.42\ \1«,732.39 
</62,^78^7 ) 13,583.17 

0.91 0.57 
10,215.27 
9.249.42 

9,834.56 
5.605.54 

VT^ 

Bl2BI2t}07 EWRYR3 Page 4 of 4 



FJC SECURITY SERVICES, INC 
SEC 1-NEWARK AIRPORT EWR 

TABLE V- Vacation Accrual 

Airport Security Agents 
Airport CSSG Agent 
Airport SOC Agent 
Airport Tour Supervisors 
TOTALS 

(ASA) 
(CSSG) 
(SOC) 
(ATS) 

TABLE VI- Sick Days Contribution 

Airport Securi^ Agents 
Airport CSSG Agent 
Airport SOC Agent 
Airport Tour Supervisors 
TOTALS 

TABLE VII- Sicit A c c r u a l 

Airport Security Agems ^ ^ N 
Airport CSSG Agent ^ — - y ^ ' 
Airport SOC Agent <;̂  ^x 
Airport Toar Supervisors 
TOTALS 

(ASA) 
(CSSG) 
(SOQ 
(ATS) 

/n 

/ 

N̂ V 

(-fo/ 
Y-^ O^SA) 

iCSSG) 
MSOC) 

(ATS) 

/ 
J 

c\ 
\ 

\ y 

HOURS 
251,470.42 

18.732.39 
10,215.27 
9,834.56 

„._\ 

<̂  iiQS)RS/ 
^—^ 

• ' ~ \ 

^ i , 4 7 0 i ^ 
NTO2.3>> 

( \ 1A,215^ 
\ 

> 
\/ 

^ 9.834.56 

HOURS 
251.470.42 

18,732.39 
10,215.27 
9.834.56 

AMOUNT 
23,836.86 

1,131.07 

i 7 ^ / 5 > 

. > 
V-' 

AMOUNT 
367.08 

1,083.60 
983.36 
981.12 

3,415.16 

AMOUNT 
-

240.80 
1.849.04 
3.137.28 
5,227.12 

AVERAGE 
RATE 

0.09 
0.06 
0.07 
0.17 

AVERAGE 
R.\TE 
0.00 
0.06 
0.10 
0.10 

AVERAGE 
RATE 

-
0.01 
0.18 
0.32 
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FJC SECURITY SERVICES, INC 

SEC 1-NEWARK AIRPORT EWR 

TABLET- Average Rate 

Airport Security Agents 
Airport CSSGG Agent 
Airport SOC Agent 
Airport Tour Supervisors 
TOTALS 

(ASA) 
(CSSG) 
(SOC) 
(ATS) 

HOURS 
251,470.42 

18,732.39 
10,215.27 , 
9334.5&'' 

Z?64X6< 

AMOUNT 
S 3,523,789.57 

,.^2,268.07 
1854014.59 

22.04 
94.26 

AVERAGE 
RATE 
14.01 
15.07 
IS.It 
20.44 

TABLE II- Health and Welfare Contribution Calculation: 

Airport Security Agents 
Airport CSSG Agent 
Airport SOC Agent 
Airport Tour Supervisors 
TOTALS 

^ 

(ASA) 
(CSSG) ^ (--v \ 
(SOC)/ \ \ . / 
(AT^rx > 

V 

18^2.39 
1,215.27 

9.834.56 

AMOUNT 
81.381.01 
9,090.91 

10,075.47 
7,902.58 

108,449.97 

AVERAGE 
RATE 

0.32 
0.49 
0.99 
0.80 

TABLE III- H o U d ^ y ^ M t r M i i ^ ' r ^ 

(ASA) 
(CSSG) 
(SOC) 
(ATS) 

Airport Security ^gen j^ ' 
Airport CSSG Agent' 
Airport SOC Agent 
Airport Tour Supervisors 
TOTALS 

HOURS 
251.470.42 

18,732.39 
10,215.27 
9,834.56 

AMOUNT 
162,349.44 
13.185.28 
7,927.12 
8,238.91 

191,700.75 

AVERAGE 
RATE 

0.65 
0.70 
0.78 
0.84 

TABLE IV. Vacation Paid 

Airport Security Agents 
Aliport CSSG Agent 
Airport SOC Agent 
Airport Tour Supervisors 
TOTALS 

(ASA) 
(CSSG) 
(SOC) 
(ATS) 

HOURS 
251,470.42 

18,732.39 
10,215.27 
9,834.56 

AMOUNT 
140,684.07 
16,791.82 
9.012.75 

12,239.20 
178,727.84 

AVERAGE 
RATE 

0.56 
0.90 
0.88 
1.24 
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l . NEWARK AIRPORT EWR 
FJC SECURITY SERVICES. (NO - CONTRACT # AfiOOM*eia 

WAGE and BENEFITS STATEMENT 
Period Coverod: November 1.2005 to October 31,2006 

PANYNJ 

lUM COMBINED AVG HOURLY 
£S & SUPPLEMENTAL BENEFITS 

ASA SOC ATS 

hl-Tlme Wages 
)ifrerenllal 

temenfai Benefits 

ly 
Ion 
ton Accrual 

u:cruBl 
nal 
)uty / Bereavement 
I 

1/WBlfare 
il 

on/401K 
(please specifir) 
< please specify) 

$ 3.523,789.57 

Total Wages $ 3.523,789,57 

162.349.44 
140.684.07 
23,836.86 

367.08 

SUPP.BENEPrre 

S 282.268.07 ^ 5 / (185^014'^ 

$ 282,268.0r"-. $ \ ^5 ,p -T4 .59 

\ \ 1,083.60^ 
"̂  •'240.60 

9,090.91 

^ /408.618.46 $ 41,523.48 

7,927.12 
9,012,75 

735.55 
983.36 

1,849.04 

10,075.47 

30,583.28 

BINED S 3,932,408.03 323,791.54 215.597.87 

S 201.022.04 

$ 201,022.04 

$ 8,236.91 
12.239.20 
1.623.05 

881.12 
3.137.28 

7,902.58 

$ 34.122,14 

$ 235,144.17 

3£ 
lht-Ttme Hours 
Roll Call Time. If applicable 
Roll Call Time, if applicable 
Relief Time, HoppllcaUe 

SULATED AVG. HOURLY 
ES&aUPP. BENEFITS 
rRACT REQUIREMENTB 

Difference 

$ 

$ 
s 
s 

251.470.42 

251,470.42 

1S.64 
1S.39 
0.25 

S 

18.732.39 

18.732.39 

17.29 
16.56 
0.73 

S 

9 
$ 
i 

10.215.27 

10.215.27 

21.11 
20.20 
Q.91 

$ 

S 

9,834.56 

9,834.56 

23.91 
23 34 
0.57 

HUmi HOURLY WAGES (if appllc,) ] 
:S PAID $ 
TRACT REQUIREMENTS S 

DlfferwKO [ T 

WUM SALARIES (If appllc.) 
^RIES PAID 
TRACT REQUIREMENTS 

Differenea 

61,843.60 

61,843.60 

39,206.00 

39,208.00 

Statement Certified by: 
Name Title Date 



Exhibit 10 
(Sample Statement) 

FJC SECURITY SERVICES - Contract # 
WAGE and BENEFITS STATEMENT 
Period Covered: November 1,2006 to April 30,2007 

A. Except for the employees listed below, I certify that each individual employed as: 

ASA was paid at a minimum $14.82 per hour 
CSSG was paid at a minimum $15.94 per hour 
SOC was paid at a minimum $18,57 per hour 
ATS was paid at a minimum $21.62 per hour 
PID was paid at a minimum $27.76 per hour 

Exceptions: 

None 

Exceptions: 

None 

B. Except for the emp 
32BJ and reoeived4i^eTE>^' 

John Smith 

Hourly Wage P 

x -Wogk lvS^ fv 

rtify that each employee is covered by 
quired under this contract. 

Reason far Exception 

Part time employee 

C. Except for the employees listed below, I certify that each employee received the 
supplemental benefits required under this contract. 

Exceptiona: 

None 

Reason for Exception 

Statement Certified by: 

Name & Signature Title Date 



FJC Security Services. Inc. 
RFP #13517 

4. FJC completely understands the methodology with regard to Vacation and Sick time accnjal and the 

auditing process associated with it. FJC shall accrue vacation and sick time from commencennent of 

employment. 

5. If an "underpayment" is realized FJC shall make timely adjustments to wages and or, supplemental 

benefits with increases given to a large enough population to ensure compliance at the end of the effected 

period. One of the criteria as to who shall receive increases will be seniority. 

6. FJC shall increase wages/salaries in a timely manner each year as established through the Collective 

Bargaining Agreement with SEIU/32BJ. 

7. In addition to this monthly report, a wage and benefits statement {exhibit 10) will be submitted detailing the 

minimum wages for each position at each location. This report will also show any employees who are not 

receiving health benefits due to their PTE classification status. 

8. FJC has made a significant investment in upgrading our computer infrastructure and moving to a new 

Microsoft Windows based Security Guard Scheduler System (Valiant Vision) which Is fully integrated into 

our Accounting software (Vault /Account Mate) these programs are explained with the Support 

Documentation and Programs Book. In short FJC has provided and is capable of delivering the reporting 

as descrit}ed above in an automated, timely and accurate manner throughout the duration of this.contract. 

2 of 2 FINAL 



FJC Security Sen/ices, Inc. 
RFP #13517 

F4b-02 SELF ASSESSMENT PLAN 

With respect to the current contract FJC has received audit compliance results of 99.999% compliance as 

reported for the years audited by the Port Authority. To ensure the performance of our obligations as it pertains 

to the payment of minimum combined average wages/supplemental benefits throughout the duration of this 

contract, FJC submits the following plan recognizing the Port Authority shall provide a numeric value to the 

approved Employee and family Health Insurance and Supplemental Benefits in order to establish a Combined 

Average for each category. 

With respect to the proposed contract and compliance with the Wage, Health and Supplemental Benefits plan 

and the reporting thereof, A monthly summary shall be created and audited by FJC and made available to the 

Port Authority. The summary shall calculate both the Average Hourly Wage and the Average Supplemental 

Benefits in strict accordance to the contract for all categories: 

Samples of the associated Monthly Audit Reports (to include Exhibit 10) are included at the end of this section. 

FJC has designed a customized payroll stub that effectively reconciles each employee every week to their 

entitlements in the areas of supplemental benefits. The payroll stub also provides complete schedule detail for 

the week and the establishment of FTE to PTE status. 

Details of the Self-Assessment Plan: 

1. This monthly audit report shall provide Wage, Health Insurance and Supplemental entitlement details for 

alt employee categories for all locations. Furthermore, this process shall become part of the Contractor's 

Audit Program (CAP) for monitoring and to Insure compliance. 

2. The following components of the combined average wages/supplemental benefits shall be monitored in 

the monthly report using the appropriate supporting documentation: 

Component Supporting Documentation 

a. Average rate of pay Payroll Summary Report 

b. Health and Welfare H&W Invoicing backup 

c. Holidays Holiday Earnings Report 

. d. Vacation Vacation Earnings Report 

e. Sick Time Sick Pay Earnings Report 

3. Separate Excel Spreadsheets shall be submitted with each monthly report detailing the calculations of 

"Averages" for each of the above stated components by employee and category. 
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FJC Security Services, Inc. 
RFP #13517 

F4b-01 WAGE HEALTH AND BENEFITS PLAN 

As described in our Wage, H&W and Supplemental Benefits Plan (Section F3d and F4e-02) FJC shall provide 

Wages pursuant to the terms of the contract based upon the terms of the Port Authority RFP and the Collective 

Bargaining Agreement (CBA) with SEIU/32BJ and The Port Police and Guard Union (PPGU), All employees 

hired for this contract shall receive all entitlements as set forth within their wage, H&W and Supplemental 

Benefits combined package for each category. 

FJC recognizes the Port Authority shall approve and provide a numeric value to the Employee Health 

Insurance and Supplemental Benefits portion coupled with the Wage rate; in order to establish a Combined 

Average for each category of employee assigned under this contract. Pursuant to the Self-Assessment Wage 

Audit program this will be confinned and compiled monthly and will be available to the Port Authority. 

With respect to the proposed contract and compliance with the Wage, Health and Supplemental Benefits plan 

and the reporting thereof, A monthly summary report shall be created and audited by FJC and made available 

to the Port Authority. The summary detail shall calculate both the Average Hourly Wage and the Average 

Supplemental Benefits in order to meet the combined average in strict accordance to the contract for all 

categories of employee under this contract. 

1 of 1 FINAL 



FJC Security Services, Inc. 
RFP #13517 

F4a- WAGE RATE PLAN TO DEMONSTRATE NO DIMINUTION 

With respect to the current contract and status of all incumbent personnel to ensure that no diminution of wage 

occurs, FJC has payroll audit information to verify no incumbent employee will experience any diminution of 

wages upon acceptance of continued employment under the new contract. 

Furthermore, ali incumbent Part Time Employees (PTE's) shall be encouraged to accept FTE status and 

thereby reap the benefits of FTE status, 

A Detailed Summary report wili be compiled upon contract commencement and will be provided to the Port 

Authority. The summary report will consist of an Old Wage Rate - by category versus Actual New Wage Rate 

by employee, for ali categories under this contract to verify no diminution occurs for any incumbent personnel 

brought over to ttie new contract. 

1 of 1 FINAL 



FJC Security Services, Inc. 
RFP #13517 

m 4 - INTRODUCTION TO STAFFING MANAGEMENT 

Over the past 4 years in concert with the Port Authority, FJC has gained extensive experience in promoting the welfare of 

our emptoyees through numerous successful programs as demonstrated in the text found within this section. FJC will 

continue to enhance our programs for the well-being of our employees while providing a cost-effective model for the Port 

Authprity. 

• F4a - Wage Rate Plan to Demonstrate No Diminution 

• F4b-01 - Wage, Health and Benefits Plan 

• F4b-02 - Self-Assessment ofVJages 

• F4c - Employee Retention Plan 

• F4d-Wage Increases 

• F4e-01 - Training and Workplace Safety 

• F4e-02 - Health Benefits 

Page 1 of 1 FINAL 



FJC Security Services. Inc. 
RFP#13517 

Description of Supplemental Benefits (excluding the employees covered under the PPGU CBA) 

Vacation 

6 Months = 20 Hours/Year 
1 to 4 Years = 40 Hours/Year 
5 to 9 Years = 80 Hours/Year 
10 or More = 120 Hours/Year 

Sick Leave 

3 Days per calendar Year/Year One 

One additional day is added for each subsequent year capping at five (5) total 

Bereavement Leave 

Employees receive three (3) days paid time off under these circumstances 

Holidays 

FJC will recognize the following Holidays for all employees under this contract: 

1. New Years Day 
2. Martin Luther Kings' Birthday 
3. Lincoln's Birthday 
4. President's Day 
5. Memorial Day , 
6. Independence Day 
7. Labor Day 
8. Columbus Day 
9. Veteran's Day 
10. Thanksgiving Day 
11. Christmas Day 

All Part-time employees (PTE) shall receive proportionate vacation, sick and holidays based on the average hours 
per week that they wort< less health benefits. 

Health Insurance Coverage Plans 

All FTE employees and their families shall be offered enrollment and participation in the Health Insurance Plan 
offered ttirough the SEIU/32BJ program. Details of that plan are provided in ttie Health Insurance Program Section 

~F4e^2*and within ttie Program Support* Systems-Documentation Book(PSSD)~ Section 5. '" " " 

All PPGU employees shall receive entitlements pursuant to the CBA. 
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FJC Security Services, Inc. 
RFP#13517 

F3d WAGE AND SUPPLEMENTAL BENEFITS PLAN YEAR ONE 

Below are listed the average minimum wage for each category and supplemental entitlement allowances by category, 

Average Minimum Wages 

PI [II] 
Employee Category Average Minimum 

EWR- Airport Security Agents 
EWR- Airport CSS Agent 
EWR- Airport SOC Agent 
EWR- Airport Tour Supervisor 
EWR- Airport Perimeter (PID) 
Teleport Security Agent 
Teleport ID Office Specialist 
Teleport SOC Agent 
Teleport Tour Supervisor 
SIB Securrty Agent 
SIB ID Office Specialist 
SIB Tour Supervisor 
Port Ivory Security Agent 
Port Ivory Tour Supervisor 
Path Security Agent 
Path CSS Agent 

^ath Tour Supervisor 
iVTC Security Agent 
^ C CSS Agent 
WTC ID Office 
WTC Tour Supennsor 
WTC Asst Lead Supervisor 
WTC Lead Supen/isor 
NYLP Security Agent 
NYLP Tour Supen/isor 
NJLP Security Agent 
NJLP Tour Supervisor 
GWB Security Agent 
GWB Tour Supennsor 
BIP Security Agent 
BIP Tour Supervisor 
Cruise Terminal Guard 
NYMT Gateman Level 1 
NJMT Gateman Level 11 
NJMT Guard Level II 
NJMT ID 

Non-Hourly Employee Base Salaries 

Airport Security Secretary 
Airport Project Manager 
Tel/SIB/PI Project Manager 
PATH Project Manager 
WTC Security Technology Specialist 
WTC/NYLP Project Manager 

kGWB Project Manager 

$14.82/hr 
$15.94/hr 
$18.57/hr 
$21.62/hr 
$27.76/hr 
$13.13/hr 
$14.67/hr 
$1B.75/hr 
$16,06/hr 
$12.67/hr 
$15.52/hr 
$14.59/hr 
$12.67/hr 
$16.36/hr 
$12.55/hr 
$14.19/hr 
$15.03/hr 
$12.28/hr 
$13.18/hr 
$13.66/hr 
$14:17/hr 
S18.56/hr 
S19.84/hr 
$11.69/hr 
$13.98/hr 
$11.59/hr 
$13.98/hr 
$12.67/hr 
$14.59/hr 
$12.12/hr 
$15.64/hr 
$12.76/hr 
S20.22/hr 
S15.80/hr 
Sl4.30/hr 
$15.99/hr 

$35,635 
$61,900 

.$50,627 
$48,380 
$79,508 
$48,380 
$46,134 
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FJC Security Services, Inc. 
RFP #13517 

CAM ELECTRONICS - COMMUNICATIONS 

EWR 

PATH 

NJLP 
GWB 

TELE 

SIB 

PTIV 
WTC 
NYLP 
BIP 
PIER6 

TOTAL 

% OF EXP 

% OF EXP 

TOTAL 

% OF EXP 

EWR 

TOTAL 

61,707.42 

19,198,45 

16,862.73 
9,675.94 

17,854.65 

36,104.44 

16,862.73 
6.396.05 
4.959.63 
4,959.63 
1.983.84 

196.565.51 

22.72% 

7,598.82 

-

. 

-

-

-

. 
1,900,94 

- • 

-
-

9,499.76 

1.14% 

• -

1,004.78 

. 

-

-

1,004.79 

1,004.78 
2,198.56 
1.004.78 

- . 
-

6,217.69 

0.59% 

VALIANT - SOFTWARE SUPPORT 

0.00% 
0.00% 

-

_ 

. 

0.00% 

25.200.00 

3.03% 
0.00% 

86,601.60 

8.23% 
0.00% 

PAUL CONTE CHEVY - AUTOS 

100,269,82 

40,973.68 

141.243.50 

16.98% 

TINO AUTO CAR CENTER 
" 

. 

" 

. 

-

_ 

^ 

0.00% 

8,881.34 

-

. 
-

-

248.29 

-
4.444.78 

-
-
-

13,574.41 

2.24% 

. 6,135.66 

1.01% 
0.00% 

-. 

-

„ 

0.00% 

.-AUTO REPAIR 
* 

17,674.97 

17,674.97 

-

-

-
-

-

-

-
-
-
-
-

, 

0.00% 

_ 

0.00% 
0.00% 

« 

-

• _ 

^ 

0.00% 

27,793.70 

27,793.70 

% OF EXP 0.00% 0.00% 0.00% 2.91% 8.04% 

FJC will endeavor to direct all purchases through established Port Authority approved Minority an 
Women-owned business Enterprises. « 
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15 

15 

1 

0 

15 

0 



FJC Security Services, Inc. 
RFP #13517 

F3C-03 - M/WBE Plan 

Levels of Participation: 

FJC was successful in actually surpassing the contract participation goals with 71.17% actual 
purchasing participation through the awarding of the following business activity under the present 
PANYNJ contract. 

It is anticipated FJC will once again meet or exceed these goals through the non-guard services 
subcontracting options to include the purchase of vehicles, uniforms and equipment and will work 
with the Port Authority Office of Business and Job Opportunity (OBJO) and make a good faith effort 
to meet or exceed the 12% MBEs and 5% WBEs goals as set forth in the contract specifications. 

2003-2007 M/NVBE Participation Activity in summary and detail: 

CONTRACT 
YEAR 

REVENUE 

EXPENSE 

MBE/WBE 
TOTAL 

% OF EXP 

EWR 

PATH 

GWB 

TELE 

SIB 

PTiV 

WTC 

NYLP 
NJLP 
BIP 
PIER 6 
PTNWK 
8CT 

TOTAL 

% OF EXP 

2003-04 

17.309.839.35 

1.069.526.15 

515,909.36 

48.24% 

2004-05 2005-06 

16.995.844.27 19.179,277,66 

909.753.43 

421.747.03 

46.36% 

505.630.18 

343,083,38 

67.85% 

2006-07 

12.544,085.96 

446,952.30 

318,112.64 

71.17% 

ALPINE TRADING CO. - UNIFORMS 

217.380.06 

-

12,376.35 

40.437.69 

32.310.08 

11.059.73 

110.420.87 

12,505.47 

2,245.79 

438,736:04 

50.70% 

96.153.42 

10,381.16 

5,266.18 

6.862.44 

6.760.79 

10,982.61 

81,969.29 

2,672.03 

694.03 

221.741.94 

26.66% 

Page 1 of 2 

94,306.92 

-

-

16,236.51 

1.571.17 

5,451.00 

6,665.48 

1.137.98 

125,369.06 

11.91% 

72,934.89 

3,938.92 

11,242.38 

119.68 

.8,094.89 

339.37 

18,968.04 

6,274.14 

4.111.64 
3554.99 
639.17 

1,176.14 
205.07 

131,394.25 

21.66% 

26.711.70 

41,796.68 

12.043.16 

1.914,26 

1.600.90. 

459.62 

49,627.48 

2,078.37 
982.78 

418.02 

137,632.97 

39.80% 
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Jul-07 

Date 

T = Telephone Contact 

M = Client IMeeting 

A = After hours inspection 

C = Sent Correspondence 

V ^VisH to Site 

1 = Incident 

1 

1 

1 

1 

2 

1 

1 

1 

3 

1 

1 

1 

4 5 

1 

1 

1 

6 

1 

1 

1 

7 8 9 

1 

1 

1 

10 

1 

1 

1 

11 

1 

1 

1 

1 

12 

1 

1 

1 

13 

1 

1 

1 

14 15 16 

1 

1 

1 

17 

1 

1 

1 

18 

1 

1 

1 

19 

1 

1 

1 

20 

1 

1 

1 

Legend 

Green Hlohliaht 

Yellow Highlight 

^^e^iHiflhliflht-^;^ 

No Problems 

Follow Up Nee(led(MUST PREPARE ACTION PLAN) 

Serious Problem/imniedfate Follow up(ACT10N PLAN) 



21 22 23 24 25 26 27 28 29 30 31 Total 

20 

12 

0 

0 

15 

1 



Jul-07 

Date 

T s Telephone Contact 

M = Client Meeting 

A = After hours Inspection 

C = Sent Correspondence 

V=VislttoSite 

1 = Incident 

1 

1 

1 

1 

2 

1 

1 

1 

3 

1 

1 

1 

4 5 

1 

1 

• • i 

6 

1 

1 

• 1 -

7 8 9 

1 

1 

1 

10 

1 

1 

1 

11 

1 

1 

1 

12 

1 

1 

1 

13 

1 

1 

1 

14 

5 

1 

15 16 

1 

1 

1 

17 

1 

1 

18 

1 

1 

19 

1 

1 

20 

1 

1 

1 

Legend 

Green Hhihilght = No Problems 

Yellow Highlight = Follow Up Needed(MUST PREPARE ACTION PLAN) 

.Sdi l i iah l !^^^^^^: M^^ Serious Problem/Immediate Follow up(ACTION PLAN) 

S/A NICHOLAS PRINZfVALLI IMPROPER CONDUCT & INSUBORDINATION 

SEE INCIDENT REPORT 



21 22 23 24 25 26 27 28 29 30 31 Total 

15 

6 

1 

0 

15 

0 



Jul-07 

Date 

T B Telephone Contact 

M = Client Meeting 

A - After hours Inspection 

C = Sent Correspondence 

V^Visi t toSite 

1 = Incident 

1 

1 

1 

1 

2 

1 

i 

3 

1 

1 

4 

-

S 

1 

• 1 ' " 

6 

1 

1 

1 

7 8 

• 

9 

1 

1 

1 

10 

1 

1 

1 

11 

1 

1 

1 

1 

12 
' 

1 

1 

13 

1 

1 

14 15 16 

1 

1 

1 

17 

1 

1 

18 

1 

1 

19 

1 

1 

20 

1 

1 

Legend 

Green Highlight 

Yellow Highlight 

RedHidhHght 

No Problems 

Follow Up Needed(MUST PREPARE ACTION PLAN) 

Serious Problem/Immediate Follow upfACTION PLAN) 
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FJC Security Services 
PTNJ ScheduUng 

Below shows a sample payroll rqx)rt; this represents what the ASA will be paid. 
The hours scheduled into a post noted ss "non-billable" wit] not be reflected on the invoicing. 

P T A U T H N J 

EinyloyiBe Ni 

Date 
os/M/aftot 
OB/ao/aoor 
0 8 / 3 0 / 3 0 0 7 
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0 8 / 3 0 / 3 0 0 7 
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0 8 / 3 1 / 3 0 0 7 
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o a / » 3 / 3 0 0 T 

0 8 / 3 3 / 3 0 0 7 

08 /33 /3007 
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0 8 / 3 3 / 3 0 0 7 

0 S / > « / a O D 7 

0 8 / 3 4 / 3 0 0 7 
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08:00-13:30 

ISiob- 15~:6o 

15:00-15:30 

1 5 : 3 0 - l « m ) 
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FJC Security Services 
PTNJ SchcdaUng 

Below is a detailed sample of an EWR ASA sdiedule. All scheduling is verified for acciira(^ with the timesheets before any checks or invoices are printed. 

r MonlhtP J08A?By2D07 ^ |RftNjm |NEWAHKUHERTYAIRPORT J fSHOWALL _^Actu8l Tirr^^J p | ^ J * ^ U ^ ! ^ i 

^BAKSHI.V 
^ ^ ^ 0 7 : 3 0 - 0 8 : 0 0 
S ^ ^ ^ l BAKSHl! y ' 

' 5 i l f 0*OD-1Z30 
iOEhtBY.Y^ ' WRIGHT.S 
iii^O-13:00 "1230-13:00 

^ B i s ^ ^ U f B A K S H L v ; 
i E ^ ^ > ^ t f i M 3 13:00-15:00 

PEMBY!Y WRIGHT.S 

15:00-15:20 ^15:00-15:20 
i P i . ^ J f l ^ l i i BAKSHLV 
' " " " ~ ^ " ' ' ^ & 1520 - 1G:00 

• , * a ' K l p % BAKSHI.V 
fMS^^^^^^(^--'- 1 ̂ :0Q -15:20 

BAKSHI.V 
07:30 -08:00 
BAICSHtV 
OKOO 12:30 
WRIGHT. S 
12:30-13:00 
BAKSHI.V 

13:00-15:00 
V/RIGHT.S 
15:00 -15:20 
BAKSHI.V 
15:20-16:00 
BAKSHI.V 
15:aJ -15:20 

As you can see the schedule is detailed to reflect Roll call and all entitled breaks. 
Each time the ASA leaves on break the post is then covered by a separate wnployee to assure continuity of coyerajge. 
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XimiTY SERVICES INC. 
RICHO TURNPIKE 
VL PARK. NY 11001 HFFi S«>euritv ar r tcM Inc. 

PAY 

TO THE 

ORDER OF 

THREE HUNDRED FOUR AND 31 /100 DOLLARS 

TEST TEST 

.NY 

COMMERCE BANK ;;>^;--;.i,;-.. .^.,^.^..,.^. ^ 

CHECK NO. 
•.;:; 31173167 

P A Y M I S A M O U N T ••; 

^̂ mmm 

EC 
un 
i /07 

EmptoyaNimt 

TEST TEST 

190001 
Check D M 

8/25/07 

EARNINGS 
JT-

so 
so 

TAXES 

ChKl^Na CompMr N n t * Addicu 

31173167 FJC SECURITY SERVICES INC. 
275 JERICHO TURNPKE 
FLORAJL PARK. NY 11001 

DEDUCTIONS 
{tma< 
PLAR 

• 
.BEN 

HOUBS 
40.00 

40.00 

KATE 

to.oo 

064 

AMOUr<rT 
S40O.DO 

S2S.60 

YTD DESCRIPTION 

t400.00 SSEC 
MEDI 
FWT 
SWTNY 
LOCNYCRES 
SDINY 

$22.60 

AMOUNT 
S24.80 

S3 80 
$4J.I7 
S11.7I 

S7.61 
SO. 60 

YTD DESCaimON 
S24U) 
ss.ao 

$45.17 
$11.71 
$7.61 
$0,60 

AMOUPtT VTD 

ININGS $400.00 TAXES $9569 DEDUCTIONS $0.00 NET PAY $304.31 

TOMER LOCATION DATE TOUR REGULAR 

Houra 
O.T. 

Rate 
HOLIDAY REGULAR O.T. HOLIDAY 



FJC SECURITY SERVICES 
SUPPLEMENTAL BENEFITS ANALYSIS 
EXAMPLE 

SUPPLEMENTAL SENERTS 

Supplemental benefits is the amount accrued per hour wori^ed for all entitlements (IE: Blrihday. Sick pay, Vacation and Holiday) 
The amount you have accrued can be shown on your check stub for reference. 

FOR EXAMPLE: 

SECURITY EXTRA COVERAGE 

Suppose that the Employee" Test Tesf vvorked 40 hours from Monday to Friday of specific week. Tie 40 hours worked hours worked 
would contribute to the Supplemental benefits accrued for that week based on pre-determined accrual factor. 
(The "Other/Exempf Column indicates the Supplemental Accrual per hour) 

Er^wya* 
Data 
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mma-Mis iLr i a ]34&2S2LmiiarroMs 'sBaiitrrEccTSAcoin 
RiBxbt-2«MJiliimi ^XM^LmHciTOHi ]acainrWJCTBACO^ 
R R B x i > » - 3 « - U 3 U V n i I w ^ ^ U T O K S T O H S V s s i f u s n T E X T U c 6 ^ 

HKBxbt-Mi-inLiwat •3«C2saLni»ciTtMft ] sEoiai fT cin-BA ccKvi 
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Am m i l : 

K O Q B : 

'AmaaX: 

B w d t f 
H M t i bte hi t fili»U 

SOQ ttum SiooQ mtjBOo 
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After Payroll is complete, the employee will receive a check tiased on the hours he worked. Indicated on the Check is the accrued 
amount of Supplemental Benefits. (See Attached) 



FJC Security Services, Inc. 
RFP #13517 

F4d-WAGE INCREASES 

FJC has carefully analyzed the annual Consumer Price Index (CPI) factors over the past four years which 

consistently exceeds 3.5% and we have also considered and applied the impact of the established Collective 

Bargaining Agreements (CBA) which has established annual wage increases for all employees covered 

through SEIU/32BJ and The Port Police and Guard Union (PPGU). Each CBA shall govern the annual 

Increases for those employees covered through both Unions. 

An average wage increase of 3.5 % has been provided in our Calculation of Hourly Rate sheets for all 

categories of employees for years two through four for the SEIU portion and shall be In effect on each 

anniversary of the contract However the PPGU portion is shown as a flat line and shall be subject to increase 

per the CBA terms and conditions and shall be effective in January of each year. 

1 of 1 FINAL 



FJC Security Services, Inc. 
RFP #13517 

F4e-01 - Training and Workplace Safety 

FJC has developed and continually updates a comprehensive and diverse portfolio of training. The 

programs below are customized for each facility, These programs enable individuals to acquire, maintain, 

and optimize their knowledge, skills and abilities to ensure high standards of performance and safety. 

Our experienced, professional instnjctors are trained to develop these programs to meet the needs of our 

clients and enable the employees to meet an ever-changing security environment. 

1. An intensive 5-day training program consisting of tjclh classroom and on-site training. 

2. Specialized vehicle inspection techniques 

3. Refresher training 

4. Leadership training 

5. OSHA training 

6. Quality Assurance surveys and audits by our Operational Audit Team (OAT) to ensure (hat all our 

agents are fully trained and aware of all changes (for more infomnation, please refer to Section 

F2o^). 

Page 1 of 1 



FJC Security Services, Inc. 
RFP #13517 

F4e-02 HEALTH BENEFITS 

Also refer to Section F2c-05 Health Benefits Information Programs and The Support Systems 

Documentation (PSSD) -Tab 5 Health Insurance Plan Summary'Book for Health Insurance Plan Details. 

A complete Family Health Insurance plan shall be offered to all Non-hourly staff and FTE personnel assigned 

under this contract through enrollment with SEIU/32BJ Health Insurance and Welfare Program for employees 

covered through the CBA, All PPGU employees shall be covered through the CBA with PPGU. 

Employee Health Insurance Plan participation and employee enrollment shall be a part of the Self-Assessment 

Audit process and will be reported and made available to the Port Authority. The summary shall also calculate 

both the Average Hourly Wage and Health Insurance and Supplemental Benefits in sthct accordance to the 

contract for all categories of employees under this contract and covered through the CBA. 

1 of 1 FtNAL 



FJC Security Services, Inc. 
RFP #13517 

F5 • Cont rac tor Identity Check/Background Screening Plan 

Screening 

Our existing hiring policy requires all applicants for Security positions at the Port Authority to undergo a thorough 

and rigorous series of screening and verification processes beyond what is mandated by the State agencies in 

onder to become an FJC employee. FJC will continue to diligently maintain this process, thereby meeting all the 

standards of the Port Authority as administered through our Contractor Identity Check/Background Screening Plan. 

FJC is proud to say that all audited files in the last four years have been found to be compliant as reported by Office 

of Emergency Management (OEM). In addition, each candidate for employment Is required to provide 

qualifications and prior work experience for not less than ten (i 0) years from the date of hire depending on the age 

of the applicant. A minimum of five (5) years shall be verified of the ten (10) year history provided at the time of the 

application submittal. 

• The identity of each applicant is validated through review of tv^ government-Issued fonns of 
documentation (DMV ID, Passport, or State Security License and original Social Security Card). 

• Application Infomiation is cross-referenced and verified agair̂ st State Application fbmis. 
• A Detailed Earnings Query (DEQ) is obtained from the Social Security Administration and used as a cross-

reference verification source for all employment information as provided by each applicant. 
• All references and employment are verified by telephone or via fax and letter. 

Additionally, all applicants are screened for illegal substances (drug tested) and successfully complete a medical 

examination. Furtherniore, eligibility to work as a security agent within the States of New York and New Jersey Is 

established through registration and verification by the respective State Ucensing Agencies. These State Iteensing 

divisions conduct national criminal information checks (NCIC) to determine if any criminal history exists which 

would preclude employment. Any changes relative to an active agent's criminal history background would be 

reported in real-time by that State Agency. 

Furthemiore, each applicant file is reviewed through an independent four (4) step review process: (1) the 

Personnel Manager level, (2) the Director of Human Resources level, (3) the Corporate Compliance Division (CCD) 

level, and finally (4) the Project Manager level. All documents submitted by an applicant are again reviewed for 

authenticity and verification purposes and then finally submitted to the Port Authority client for approval. 

This multi-layered segregation of duties and responsibilities process virtually ensures that no one is hired without complete 

compliance with regulatory, contractual and F X policy requirements. 

Each potential Security Agent/Manager/Administrative Staff person/new hire is required to meet all of the requirements! 

according to the Contractor Identity Check/Background Screening form following this page. 

Page 1 of 5 



FJC Security Services, Inc 
RFP #13517 

Additional Hiring Requirements 

In addition to meeting all screening and hiring requirements as set forth in the specifications, FJC shall continue to register 

and train alt security personnel in compliance with both NY and NJ State licensing agencies. We will provWe dual 

licensing and training confimiation through our Contractor's AudH Program (CAP). These requ/rernents apply to the 

following facilities and locations: 

• George Washington Bridge 

• PATH 

• Staten Island Bridges 

Page 2 of 6 



FJC Security Services, Inc. 
RFP #13517 

APPLICANT SCREENING PROCEDURES FOR PORT AUTHORITY CONTRACT 

The ideal candidate applying for a position with FJC must be able to meet / possess the qualifications / or exceed 
the requirements as indicated below prior to employment: 

All staff assigned to locations in New Jersey shall meet all of the requirements of New Jersey Statutes 
Annotated, Title 45 Section 19-16 or any successor legislation, (including, but not limited to, the satisfactory 
completion of the specified fingerprint checks). 
All Staff assigned to locations in New Jersey shall not be under indictment of information for any high 
misdemeanor or any other offense specified in New Jersey Statutes Annotated, Title 45 Section 19-16 
All personnel assigned to Newark Liberty International Airport shall meet all the requirements for and obtain 
a Fori Authority issued Airport Identification Card for unescorted access to secure areas including 
requirements outlined in 49CFR Part 1542. 
All personnel assigned to locations in New Yorit shall meet all of the requirements of the New York State 
Local Law - Section 71, Article 7-A entitled "Security Guard Act", or any successor legislation, (including. 
but not limited to, the satisfactory completion of the specified fingerprint checks). 
All personnel assigned to locations In New Yoric shall not be under indictment or Infomnation for any felony 
or any other offense specified In New Yorlt State Law - Section 71, Article 7A. entitled "Security Guard Act* 
Applicants must accurately complete ell aspects of the application paperworic and provide FJC v ^ a 
detailed listing of the wori; experience for not less than the prior 10 years, which wori( history shall Include 
character and business references within a reasonable amount of time. 
Applicant must provide a detailed listing of qualifications and prior work experience directly related to 
guard, police or watchman. 
Must posses, or be able to obtain, a valid NYS Security Guard License 
Have a minimum of two years verifiable detailed experience as a Guard, Watchman, Military Police or 
Police position or 

o College Credits from an accredited institution. (64 credits) 
• Police Science or CrtmlnalJustlce ONLY 

Be a U.S. Citizen or an alien legally authorized to worit In the United States as required hereunder 

Must have Soda) Security Card (Verified by FJC) 

US issued High School Diploma or GED certificate. 

If required to operate a vehicle, must possess and maintain a valid driver's license / clean driving record for 

the operation of company vehicles. 

Must demonstrate the ability to READ, WRITE, AND SPEAK English 

Be able to pass an initial physical exam, eye exam, hearing and drug test with an annual recheck (Pass or 

FalD ss outlined and specified by the Port Authority Employee Qualifications Section 52. 

Must meet the following capabilities: 

Q Standing or walking for an entire shift 
o Ability to dimb stairs and ladders 
o Capable of lifting and carrying objects weighing up to 50 lbs. 
o Capable of enduring exposure to extreme weather conditions for an entire shift 

Must be at least 21 years of age 

Two cunent valid photo ID'S 

Must be approved by Port Authority management 
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FJC Security Services, Inc. 
RFP #13517 

All NJMT Security Gatemen, NJMT Security Guards and NJMT Project Manager (Rounds man) assigned to 

NJMT shall be Licensed and approved by the V\ialeriron\ Commission of New York Harbor. 

Centrial Security Station Agents shall have basic knowledge of computer applications and operating 

systems such as Windows 2000. 

All staff assigned to the "Airport PIDS Security Professional" position must also meet the following minimum 

requirements: 

o Demonstrated knowledge 

- Understanding of Police tactics, techniques and procedures 

• Understanding of Airport Operations, emergency policies and procedures 

• Understanding of tenorist tactics and procedures and readily recognizing potential threats 

o Skills 

• Excellent communications and listening skills 

• Excellent interpersonal skills 

- Computer literacy and keyboarding skills for logs and other documentations, using 

Microsoft Word and Excel 

0 Abilities 

• Ability to successfully complete position-spedfic, on-the-job training 

• Ability to team a variety of communication systenn and procedures, recognize situations 

that require a response or notification In emergency, potential emergency or non

emergency situations 

• Ability to communicate with people who may be under stress, drawing suffident information 

lo accurately assess the situation and contact the appropriate personnel 

- Ability to attend to a variety of systems and Issues concurrently and to determine priorities 

on an ongoing basis in an environment with moderate to high noise levels 

• Ability to perfomi administrative functions related to security, induding time reports, 

scheduling reports, lessons learned documentation, development of procedures and 

protocols. 

o Experience and Education 

• Must have completed 60 college credits in the United States of America 

• Prior military or dvllian experience with monitoring ground surveillance radar systems, 

CCTV, motion detection systems and other computerized alami systems desirable 

• Prior civilian or military law enforcement experience desirable 

- Prior experience handling alarm and CCTV equipment desirable 

• Prior experience In airport security or operations at a large airport desirable. Prior 

experience at one of the Port Authority airports highly desirable. 
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FJC Security Services, Inc: 
RFP #13517 

The application process will indude an orientation / training phase. The aforementioned phase will Include, but Is 
not limited to, the ability to become familiar with and demonstrate your understanding, of the job requirements / 
equipment. The employee will also have to display your knowledge of EWR Airport AOA rules and regulations as 
well as the TSA Security regulations as listed in (FAR Part 149) Pre-employment training must be successfully 
completed prior to employment. 

After the applicant has submitted their application, it will be reviewed. If the application is found to be satisfactory, a 
representative from the HR Department will Inform the applicant they may proceed with the additional steps 
assodated with the hiring process. 

The application process may be tennlnated or void at any time for not complying with the aforementioned 
requirements. 

1 understand that if I am hired I will be required to provide proof of klentKy. In addition, I understand that any 
misrepresentation of material or omission made by me or as indicated on any application form will be sufficient 
cause for cancellation of the application process or immediate discharge from the employer's service whenever it is 
discovered. I give the employer the right to contact atyS obtain information from a!! references, employers, and 
educational Institutions and to otherwise verify the accuracy of the infomnation provkled by me or contained in the 
application packet If hired, I understand that I am free to resign at any time with or with out cause and without prior 
notice, and the employer reserves the same right to tenninate my employment at any time without cause and 
without prior notice, except as may be required by law. I understand that there is a probationary period during which 
time I may be tenninated for falling to meet the requirements of the position. 

Applk^nt Signature Sodal Security Number 

Applteant's Full Nam© (Print) 

Office Use Only 

Verification conducted by Date Audited by Date 
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FJC Security Services, Inc. 
RFP #13517 

F6- ADDITIONAL CAPABILITIES AND COMPETENCIES 

The PnDgrams and Support Documentation book has provided descriptions and details which further explain our core 

Competencies and Additional Capabilities. 

The FJC Operations Team which supports the Port Authority Division is comprised of seasoned and experienced 

management professionals who possess the ability to adapt and apply all contract and pn?gram developments as they are 

mutually established and introduced throughout the life of this contract. 

In summary, as provided throughout our Technical Proposal in the Management Approach, Stafllng Management Plan 

and our Technical Experience overall, FJC possesses the corporate support and infrastnjcture, technology and operations 

ability to successfully adminlsterthis contract Our Contractor's Audit Program shall be the driving element for monitoring 

and measuring contract compliance. Furthermore, the actual contract experience as compiled through our Operations 

team shall afford continued devetopment and progress in all areas of contract administratksn. 



FJC Security Services. Inc 
RFP #13517 

F7 - Strategic Partnership Measurement Program (SPMP) 

FJC and the Office of Emergency Management (OEM) through a cooperative approach have worthed diligently to 

establish the methods and metrics for SPMP during our four year tenure in the administration of this contract and 

have gained insight and understanding as to the vision and value of the SPMP concept. 

In concert with the Port Authority, FJC established and provides SPMP reports on a quarterly basis which have 

consistently met or exceeded established goals. The areas measured and reported include: staffing, unifonns, 

vehides, billing, HRDP, employee retention, security personnel performance, Project Manager Performance, 

communication, equipment, random dnjg testing and the employee incentive program. (See sample SPMP report 

at end of this section), 

All current SPMP elements are captured in the Contractors Audit Program (CAP), detailed In Section F3c-

02. Additional audit processes found In the CAP can readily be included Into the SPMP. 

In partnership with the Port Authority and in alignment with the commitment to further develop the SPMP we shall: 

• Add additional KPl with established standards 

• Maintain the standards within a specific,KPI 

• Continue quarterly meetings and annual reviews to evaluate compliance against contract performance. 

We are confident that with the progress already established FJC is uniquely qualified to mature this program and 

deliver the continuous measurable improvement philosophy that is espoused by the SPMP. To that end, FJC wiil 

continue to dedicate the efforts of our Director of Administration. Ms. Linda Lyman, to act as liaison between the 

FJC Vice President responsible for SPMP oversight along with the Directors, Project Managers and our PA 

counterparts identified for this important effort. 
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THE PORT AUmORmr OF NY & N J 

THE PORT AUTHORITY OF NEW YORK & NEW JERSEY 
PURCHASING SERVICES DIVISION 

ONE MADISON AVENUE 7™ FL. 
NEWVORK,NYI0010 

Date: 08/08/2007 
ADDENDUM #3 

Page 2 or 10 

To prospective Proposers on RFP # 13517 for UNARMED, UNIFORMED SECURITY 
GUARD SERVICES AT NEWARK LIBERTY INTERNATIONAL AIRPORT, THE 
FORT AUTHORITY TRANS- HUDSON (PATH), THE TELEPORT, THE STATEN 
ISLAND BRIDGES, THE GEORGE WASHINGTON BRIDGE, LEASED OFFICE 
PROPERTIES IN NEW YORK & NEW JERSEY, THE WORLD TRADE CENTER SITE, 
PORT IVORY IN STATEN ISLAND, NEW JERSEY MARINE TERMINALS, NEW 
YORK MARINE TERMINALS AND THE BATHGATE INDUSTRIAL PARK 

n Due back August 13, 2007, no later than 2:00 PM. 

The following changes are hereby made in the documents: 

Con*t 
Part in . entitled^' Cost Proposal Forms" 

• Cost Proposal, Year One, Summary Delete: "Item PI-4", Insert: Item PI-5" 
• Cost Proposal, Year One, Summary Delete: "Item NYMT-3", Insert: "Item NYMT-5" 

• Cost Proposal, Year Two, Summary Delete: "Item PI-8", Insert: Item PI-10" 
• Cost Proposal, Year Two, Summary Delete: "Item NYMT-6", Insert: "Item NYMT-8" 

• Cost Proposal. Year Three, Summary Delete: "Item PI-12", Insert: Item PI-15" 
• Cost Proposal, Year Three, Summary Delete: "Item NYMT-9", Insert: "Item NYMT-12" 

• Cost Proposal, Year Four, Summary Delete: "Item PI-16", Insert: Item PI-20" 
• Cost Proposal, Year Four, Summary Delete: "Item NYMT-12", Insert: "Item NYMT-16" 

This communication should be initialed by you and annexed to your bid/proposal upon submission. 

In case any bidder/proposer fails to conform to these instniclicns, its bid/proposal will nevertheless be 
construed as though this communication had been so physically annexed and initialed. 

THE PORT AUTHORITY OF NY & NJ 
JANE CETERKO, MANAGER 
PURCHASING SERVICES DIVISION 

BIDDER'S/P̂ Pq?̂ *rŜ I|̂ NAME: F j ? S&î fiAff̂  S f / U / ^ S ^ ^ C -

INITIALED: 

PATH: f / ^ W t 
Ql,'bSncy^:S COJ<;CLlC\'iNCl THIS ADOliNDl'M W.W !Jt: .-.DDRUS.Sr.D TO 1 J.WIIJ Ul.; J il-RKi:.-:, 
WHO CAN BE REACHED AT (212) 43 5-393 3. 

PS n All 



THE PORT AUIHORmr OFNY& NJ 

THE PORT AUTHORITY OF NEW YORK & NEW JERSEY 
PURCHASING SERVICES DIVISION 

ONE MADISON AVENUE 7™ FL. 
NEWYORK,NY10010 

Date: 08/01/2007 
ADDENDUM #2 

Page 10 of 22 

To prospective Proposers on RFP It 13517 for UNARMED, UNIFORMED SECURITY 
GUARD SERVICES AT NEWARK UBERTV INTERNATIONAL AIRPORT, THE 
PORT AUTHORTTY TRANS- HUDSON (PATH), THE TELEPORT, THE STATEN 
ISLAND BRIDGES, THE GEORGE WASHINGTON BRIDGE, LEASED OFFICE 
PROPERTIES IN NEW YORK & NEW JERSEY, THE WORLD TRADE CENTER SITE, 
PORT IVORY IN STATEN ISLAND, NEW JEFtSEY MARINE TERMINALS, NEW 
YORK MARINE TERMINALS AND THE BATHGATE INDUSTRIAL PARK 

n Due back August 13, 2007, no later than 2:00 PM. 

QUESTIONS & ANSWERS 
Con't 

Question #29 
Arc health benefits mandatory to all full-time employees under this Contract? 
Answer #28 
Yes. Health benefits are mandatory for all full-time employees under this Contract. However, the 
Contractor is not precluded from providing health benefits to other employees under this Contract 

This communication should be initialed hy you and annexed to your bid/proposal upon 
submission. 

In case any bidder/proposer fails to conform to these instructions, its bid/proposal will 
nevertheless be construed as though this communication had been so physically annexed and 
initialed. 

THE PORT AUTHORTTY OF NY cfc NJ 
JANE. CETERKO, MANAGER 
PURCHASING SERVICES DIVISION 

BIDDER'S/PKOPQSpg F ^ NAME: r / z T S f C / . ' / ^ ^ l H ^ ^ ^ A i / K - & ^f f f ' 

INITIALED: ' 

DATE; _ 
QUESTIONS COT/CERNING THIS ADDENDUM MAY BE ADDRESSED TO 
DAVID GUTIERREZ, WHO CAN BH REACHED AT (212) 435-3933. 

PSHAil 



THEPORTAUIHORITYOF NY& NJ 

THE PORT AUTHORITY OF NEW YORK & NEW JERSEY 
PURCHASING SERVICES DIVISION 

ONE MADISON AVENUE 7^" FL. 
NEW YORK, NY lOOlO 

Date: 08/10/2007 
ADDENDUM #5 

Page 2 of23 

To prospective Proposers on RFP # 13517 for UNARMED, UNIFORMED SECURITY 
GUARD SERVICES AT NEWARK UBERTY INTERNATIONAL AIRPORT, THE 
PORT ALTKORTTY TRANS- HUDSON (PATH), THE TELEPORT, THE STATEN 
ISLAND BRIDGES, THE GEORGE WASHINGTON BRIDGE, LEASED OFFICE 
PROPERTIES IN NEW YORK & NEW JERSEY. THE WORLD TRADE CENTER SITE, 
PORT IVORY IN STATEN ISLAND, NEW JERSEY MARINE TERMINALS, NEW 
YORK MARINE TERMINALS AND THE BATHGATE INDUSTRIAL PARK 

D Due back August 29,2007 no later than 2:00 PM. 

n Proposal Due back date changed to August 13,2007 no later than 2:00 PM. 

n Originally Due back August 13,2007 no later than 2:00 PM. 

The following is for informational purposes only: 

Attached is a copy of the signed Collective Bargaining Agreement between Service Employees 
International Union Local 32BJ and FJC Security Services, Inc. Proposers are advised to 
propose according to the RFP document. 

This communication should be initialed by you and annexed to your bid/proposal upon submission. 

In case any bidder/proposer fsA\s to conform to these instructions, its bid/proposal will nevertheless be 
construed as though this communication had been so physically annexed and initialed. 

THE PORT AUTHORITY OF NY & NJ 
JANE CETERKO. MANAGER 
PURCHASING SERVICES DIVISION 

BIDDER'S/PROPOSES EI^NAME: . 7 ^ ^ F C U ^ f f h ^ ' t R j / l C & j //iTl 

INITIALED: 

DATE: / i ^ l ^ l J ? ^ 7 
QUESTIONS iCONCERKiNG THIS QUESTIONS eONCERNING THIS ADDENDUM MAY BE ADDRESSED TO MARYELLEN 
BENNETT, WHO CAN BE REACHED AT (212) 435-3915. 

PSllAll 



THE PORT AUTHORITY OF NEW YORK & NEW JERSEY 
PURCHASING SERVICES DIVISION 

ONE MADISON AVENUE 7™ FL. 
NEW YORK, NY 10010 

Date: 08/09/2007 
ADDENDUM #4 

To prospective Proposers on RFP # 13517 for UNARMED, UNIFORMED SECURITY 
GUARD SERVICES AT NEWARK LIBERTY INTERNATIONAL AIRPORT, THE 
PORT AUTHORITY TRANS- HUDSON (PATH), THE TELEPORT, THE STATEN 
ISLAND BRIDGES, THE GEORGE WASHINGTON BRIDGE, LEASED OFFICE 
PROPERTIES IN NEW YORK & NEW JERSEY, THE WORLD TRADE CENTER SITE, 
PORT I\'ORY IN STATEN ISLAND, NEW JERSEY MARINE TERi\nNALS, NEW 
YORK MARINE TERMINALS AND THE BATHGATE INDUSTRIAL PARK 

D Due back: To Be Determined. 

D Originally Due back August 13,2007 no later than 2:00 PM. 

The following changes are hereby made in the documents: 

• The Proposal due date has been postponed. 

The Port Authority of NY & NJ will be notifying interested proposers of the new 
proposal due date via an addendum scheduled to be issuedduringthe week of August 13, 
2007. 

This communication should be initialed by you and annexed to your bid/proposal upon submission. 

In case any bidder/praposer fails to conform to these instructions, its bid/proposal will nevertheless be 
construed as though this communication had been so physically annexed and initialed. 

THE PORT AUTHORITY OF NY & NJ 
JANE CETERKO, MANAGER 
PURCHASING SERVICES DIVISION 

BIDDER'S/PROPOSBft̂ ««NAME: T'TC '^{•CMentf'^^f^Vf6t< / A Z 

INITIALED: 

DATE: f / k ^ ) l ^ l 
QUESTIONS COr^ERNlNG THIS ADDENDUM MAY BE ADDRESSED TO MARYELLEN 
BENNETT, WHO CAN BE REACHED AT (212) 435-3915. 

PSllAll 



THE PORTAVniORnrY OF NY & N J 

THE PORT AUTHORITY OF NEW YORK & NEW JERSEY 
PURCHASING SERVICES DIVISION 

ONE MADISON AVENUE 7™ FL. 
NIIW YORK, NY 10010 

Date: 07/19/2007 
ADDENDLTVI #1 

Page 3 of 10 

To prospective Proposers on RFP # 13517 for UNARMED, UNIFORMED SECURITY 
GUARD SERVICES AT NEWARK LIBERTY INTERNATIONAL AIRPORT, THE 
PORT AUTHORITY TRANS- HUDSON (PATH), THE TELEPORT, THE STATEN 
ISLAND BRIDGES, THE GEORGE WASHINGTON BRIDGE, LEASED OFFICE 
PROPERTIES IN NEW YORK & NEW JERSEY, THE WORLD TRADE CENTER SITE, 
PORT IVORY IN STATEN ISLAND, NEW JERSEY MARINE TERMINALS, NEW 
YORK MARINE TERlVflNALS AND THE BATHGATE INDUSTRIAL PAJEUC 

D Due back August 13,2007, no later than 2:00 PM. 

The following changes are hereby made in the documents: 
Con't 

2) Exhibits - Calculation of Hourly Rate Fomis. Item #1: Direct Wages, Item #2: Health 
Benefits, Item #3;Suppletnental Benefits, Item #4;Taxes and Insurance, Item #5: 
Additional Cranponcnts: 

• Insert: "Average" after the number on each of the Forms. 

The following Is for Infortnationa] purposes only: 
• Attached are copies of the sign-in sheet for the Pre-Pr(^sal meeting held on Thursday, 

July 12,2007 at 10:00 am at Newark Liberty International Airport 
• Prqxisers can obtain a copy of PA Certified M/WBE by calling (212) 435 - 7803. For 

any questions on certification proposers can call (212) 435 - 780S. 

This communication should be initialed by you and annexed to your bid/proposal upon 
submission. 

In case any bidder/proposer fails to conform to these instr\ictions, its bid/proposal will 
nevertheless be construed as though this communication had been so physically annexed and 
initialed. 

THE PORT AUTHORITY OF NY & NJ 
JANE CETERKO. MANAGER 
PURCHASING SERVICES DIVISION 

B I D D E R ' S / P R g P ^ ^ K ^ d NAME: F ) C ^ ^ / f / ^ l A ^ ^ ^ ^ € 5 ^ ^ 

QUESTIONS CONCERNING THIS ADDENDUM MAY BE ADDRESSED TO 
DAVID GUTIERREZ, WHO CAN BE REACHED AT (212) 435-3933. 

PSllAll 



FJC Security Services, Inc. 
RFP #13517 

H - Acceptance of Terms and Condit ions 

FJC agrees to all the Standard Contract Temris and Conditions of the Port Authority of New York/New Jersey as set 

forth in the RFP. 

Page 1 of 1 



THE PORT AinHORITY OF NY& NJ 

THE PORT AUTHORITY OF NEW YORK & NEW JERSEY 
PURCHASING SERVICES DIVISION 

ONE MADISON AVENUE 7^" FL. 
NEW YORK, NY 10010 

Date: 07/19/2007, 
ADDENDUM #1 

Page 1 of 10 

To prospective Proposers on RFP # 13517 for UNARMED, UNIFORMED SECURITY 
GUARD SERVICES AT NEWARK LIBERTY INTERNATIONAL AIRPORT, THE 
PORT AUTHORITY TRANS- HUDSON (PATH), THE TELEPORT, THE STATEN 
ISLAND BRIDGES, THE GEORGE WASHINGTON BRIDGE, LEASED OFHCE 
PROPERTIES IN NEW YORK & NEW JERSEY, THE WORLD TRADE CENTER SITE, 
PORT IVORY IN STATEN ISLAND, NEW JERSEY MARINE TERMINALS, NEW 
YORK MARINE TERMINALS AND THE BATHGATE INDUSTRIAL PARK 

[ 3 Due back August 13, 2007, no later than 2:00 PM. 

n Originally Due back July 24, 2007, no later than 2:00 PM. 

The following changes are hereby made in the documents: 

• Bid due date is changed to August 13, 2007, no later than 2:00 PM: 

1) Page 74, Paragraph F, entitled "WTC" 
• Delete: Table on top of page 74. 

• Insert: The following table: 

F. WTC 

Hours of Lead Tour Asst Lead Tour Sup. WTCSA ID CSS 

Coverage SUP. Posts Sup. Posts Posts Posts Office .P_p5t 

10 p.m.-6a.m. 

6 a.m.-2 p.m. 

2 p.m.- 10 p.m. 

PSllAll 



THE PORT AimiORrry OF N Y & N J 

THE PORT AUTHORITY OF NEW YORK & NEW JERSEY 
PURCHASING SERVICES DIVISION 

ONE MADISON AVTNUE 7"̂ " FL. 
NEW YORK, NV 10010 

Date: 07/19/2007 
ADDENDUM #1 

Page 2 of 10 

To prospective Proposers on RFP # 13517 for UNARMED, UNIFORMED SECURITY 
GUARD SERVICES AT NTEWARK LIBERTY INTERNATIONAL AIRPORT, THE 
PORT AUTHORITY TRANS- HUDSON (PATH), THE TELEPORT, THE STATEN 
ISLAND BRIDGES, THE GEORGE WASHINGTON BRIDGE, LEASED OFFICE 
PROPERTIES IN NEW YORK & N'EW JERSEY, THE WORLD TRADE CENTER SITE, 
PORT IVORY IN STATEN ISLAND, NEW JERSEY MARINE TERMINALS, NEW 
YORK MARINE TERMINALS AND THE BATHGATE INDUSTRIAL PARK 

n Due back August 13, 2007, no later than 2:00 PM. 

The following changes are hereby made in the documents: 
Con't 

2) Exhibit 5, Page 9, 

• Delete: Paragraph 6, entitled "World Trade Center" 

• Insert: The following table: 

World Trade Center Site 

A. Positions Post Hours (Estimate) 
WTC Security Agents 
ID OfTice Specialist 
WTC Central Security Station 
Tour Supervisor 

Assistant Lead Tour Supervisor 
Lead Tour Supervisor 

1) PART III, Cost Proposal Forms. 
• Delete: WTC - Year One, WTC-Year Two. WTC-Year Three and WTC- Year 

Four. 
• Insert: The attached revised Year One, WTC-Year Two, WTC-Year Three and 

WTC- Year Four forms. 

PSllAll 



THE PORTAinHORFTYOF NY& NJ 

THE PORT AUTHORITY OF NEW YORK & NEW JERSEY 
PURCHASING SERVICES DIVISION 

ONE MADISON AVENUE 7^" FL. 
NEW YORK, NY 10010 

Date: 07/19/2007 
ADDENDUM PI 

Page 3 of 10 

To prospective Proposers on RFP # 13517 for UNARMED, UNIFORMED SECURITY 
GUARD SERVICES AT NEWARK LIBERTY INTERNATIONAL AIRPORT, THE 
PORT AUTHORITY TRANS- HUDSON (PATH), THE TELEPORT, THE STATEN 
ISLAND BRIDGES, THE GEORGE WASHINGTON BRIDGE, LEASED OFFICE 
PROPERTIES IN NEW YORK & NEW JERSEY, THE WORLD TRADE CENTER SITE, 
PORT IVORY IN STATEN ISLAND, NEW JERSEY MARINE TERMINALS, NEW 
YORK MARINE TERMINALS AND THE BATHGATE INDUSTRIAL PARK 

D Due back August 13, 20O7, no later than 2:00 PM. 

The following changes are hereby made in the documents: 
Con't 

2) Exhibits-Calculation of Hourly Rale Forms, Item#l; Direct Wages, Item #2: Health 
Benefits, Item #3:SuppiementaI Benefits, Item #4:Taxcs and Insurance, Item #5: 
Additional Components: 

• Insert: "Average" aflcr the number on each of the Forms. 

The following is for ioformatioDal purposes only: 
• Attached are copies of the sign-in sheet for the Pre-Proposal meeting held on Thursday, 

July 12,2007 at 10:00 am at Newark Liberty International Airport. 
• Proposers can obtain a copy of PA Certified M/WBE by calling (212) 435 - 7803. For 

any questions on certification proposers can call (212) 435 - 7808. 

This communication should be initialed by you and annexed to your bid/proposal upon 
submission: 

In case any bidder/proposer fails to conform to these instructions, its bid/proposal will 
nevertheless be construed as though this communication had been so physically annexed and 
initialed. 

THE PORT AUTHORITY OF NY & NJ 
JANE CETERKO. MANAGER 
PURCHASING SERVICES DIVISION 

BIDDER'S/PROPOSER'S FIRM NAME: 

INITIALED: 

DATE; 
QUESTIONS CONCERNING THIS ADDENDUM MAY BE ADDRESSED TO 
DAVID GUTIERREZ, WHO CAN BE REACHED AT (212) 435-3933. 

PSllAll 



Cos! Proposal Form 
WTC-REVISED 

Yeai One' 

Estimated 
Annual Hours x 

WTC-l. WTC Security 
Agents 
(a) Full-Time (Hrs) x 
(b) Part-Time (Hrs) x 

Note: Sumofa&bshall equal: 180,000 Hrs 
(Sum of a&b) 

Hourly 
Charees 

WTC-2. WTC Central Security 
Station Agetit 
(c) Full-Time 
(d) Part-Time 

Note: Sum of c & d shall equal: 8,S0n Hrs 

WTC-3. WTC Identification 
Office Specialist 
(e) Full-Time 
(f) Part-Time 

(Hrs) X 
.(Hrs) X 

Nottf: Sum of e & f shall equal: 22,000 Hrs 

WTC-4. WTC Tom Supervisor 
(g) Full-Time 
(h) Part-Time 

(Mrs) X 
_(Hrs) X 

Note; Sum ofg&hshallequal: 1,000Hrs 

WTC-5. WTC Assistant Lead 
Tour Supervisor 
(i) Full-Time 
(j) Part-Time 

Note: Sum of i & j shall equal: 

(Hrs) X 
_(Hrs) X 

17.520 Hrs 

(Hrs) X 
(Hrs) X 

WTC-6. WTC Lead 
Tour Supervisor 
(k) Full-Time 
(1) Part-Time 

Note: Sum of k & 1 shall equal: 17.520 Hrs 

(Hrs) X 
_(Hrs) X 

Monthly Charge 
Per Vehicle x 

Estimated 
Number Of 

Estimated 
= Year One Charpe 

#of 

(Sum of c&d) 

(Sumofe&O 

(Sum of g & h) 

(Sumofi&j) 

(Sumofk&l) 

Estimated 
Year One 

WTC-7. Vehicle Charge S 

Vehicles x Months = Charge 

4 x 12 = J 

Monthly Charpe x 
#of 
Months 

Estimated 
Year One Charge 

WTC-8. Management Fees $ X 12 months = $ 

WTC-9, Estirtiaied Year One Charge - WTC . •= S 
Sum of Items (WTC-l)+(WTC-2)+(WTC-3)+(WTC-4)+(WTC-5)+ (WTC-7)+ (WTCS) 



f 

Cost Proposal Fomi 
WTC-REVISED 

Year Two* 
, Estimated Hourly 

Annual Hours x Charpes 
WTC-JO. WTC Security 

Agents 
(a) Full-Time (Hrs) x 
(b) Pan-Time (Hrs) x 

Note: Sum of a & b shall equal: 180,000 Hrs 
(Sum of a&b) 

WTC-11. WTC Central Security 
Station Agent 
(c) Full-Time (Hrs) x 
fd) Fart-Time (Hrs) x 

Note: Sum of c & d shall equal: 8,800 Hrs 

WTC- i 2. WTC Identification 
Office Specialist 
(c) Full-Time (Hrs) x 
(f) Part-Time (Hrs) x 

Note: Sum of e & f shall equal: 22,000 Hrs 

WTC-13. WTC Tour Supervisor 
(E) Full-Time (Hrs) x 
(h) Part-Time (Mrs) x 

Note: Sum of g & h shall equal; 1,000 Hrs 

WTC-14. WTC Assistant Lead 
Tour Supervisor 
(i) Full-Time (Hrs) x 
(j) Pan-Time (Hrs) x 

Note: Sum of i & j shall equal: 17,520 Hrs 

WTC-15. WTC Lead 
Tour Supervisor 
(k) Full-Time (Hrs) x 
(I) Part-Time (Hrs) x 

Note; Sumofk&l shallequal: 17,520 Hrs 

Estimated 
Monthly Charge Number Of 
Per Vehicle x Vehicles x 

WTC-16. Vehicle Charge $ x 4 x 

#of 
Monthly Charee x Months 

WTC-17. ManaRcment Fees $ x 12 months 

WTC-18. Estimated Year Two Charee - WTC = S 
Sum of Items (WTC-10)+{ WTC-11)+(WTC-12)+( WTC-13)-t-(WTC 
17) 

Estimated 
= Year Two Charae 

= 

~ — 

#of 
Months 

12 

= 

= I_ 

= 
(Slim of r &d) 

= 
= 
(Sumofe&f) 

• 

= 
(Sumofg&h). 

= 
= 
(Sumofi&j) 

= 
= 
(Sumofk&I) 

Estimated 
Year Two 

= Charee 

= S 

Estimated 
Year Two Charee 

-14)+(WTC-15)+ (WTC-16)+ (WTC-

• 

• 

• 



• 

• 

• 

• 

• 

Cost Proposal Form 
WTC REVISED 

Year Three* 
Estimated Hourly 

Annual Hours x Charges 
WTC-19. WTC Security 

Agents 
(a) Full-Time 
(h) Part-Time 

Note; Sumofa&bshal lequal : IS 
(Sum of a & b) 

WTC-20. WTC Central Security 
Station Agent 
(c) Full'Time 
(d) Part-Time 

Note: Sum of c & d shall equal: 

WTC-21. WTC Identification 
OfTice Specialist 
(e) Full-Time 
(f) Part-Time 

Note; Sum of e & f shall equal: 

WTC-22. WTC Tour Supervisor 
(g) Full-Time 
(h) Part-Time 

Note: Sum of g & h shall equal: 

WTC-23. WTC Assistant Lead 
Tour Supervisor 
(i) Full-Time 
0) Part-Time 

Note; Sum of i & j shall equal: 

WTC-24. WTC Lead 
Tour Supervisor 
(k) Full-Timc 
(1) Part-Time 

Note: Sum of k & I shall equal: 

(Hrs) X 
• (Hrs) X 

0,000 HIS 

(Hrs) X 
fHrs) X 

8.800 Hrs 

(Hrs) X 
(Hrs) X 

22,000 Hrs 

(Hrs) X 
(Hrs) X 

1.000 Hrs 

(Hrs) X 
(Hrs) X 

17.250 Hrs 

(Hrs) X 
(Hrs) X 

17,2500 Hrs 

Estimated 
Monthly Charge Number Of 
Per Vehicle x Vehicles x 

WTC-25. Vehicle Charge S X 4 X 

nof 
Monthly Charpe x Months 

WTC-26. Management Fees $ X 12 months 

WTC-27. Estimated Year Three Charge - WTC = J 

Estimated 
= Year Three Chartie 

= 
^ 

• = 

= 
= 
= 
(Sum of c & d ) 

= 
= 
= 
( S u m o f e & O 

= 
^ 

= 
(Sum of g & h) 

= 
= 
= 
( S u m o f i & j ) 

= 
= 
= 
( S u m o f k & I ) 

Estimated 
n of Year Three 

Months = Charpe 

12 = S 

Estimated 
Year three Charpe 

= $ 

Sum of Items (WTC-19)+(WTC-20)-K(WTC-2 l)+(WTC-22)+(WTC-23)+(WTC-24)+ (WTC-25)+ (WTC-
26) 



UNARMED, UNIFORMED SECURITY GUARD SERVICES AT NEM'ARK 
LIBERTY INTERNATIONAL AIRPORT, THE PORT AUTHORITY TRANS-
HUDSON (PATH), THE TELEPORT, THE STATEN ISLAND BRIDGES, THE 
GEORGE WASHINGTON BRIDGE, LEASED OFFICE PROPERTIES IN NEW 
YORK & NEW JERSEY, THE WORLD TRADE CENTER SITE, PORT IVORY 
IN STATEN ISLAND, NEW JERSEY MARINE TERMINALS, NEW YORK 
MARINE TERMINALS AND THE BATHGATE INDUSTRIAL PARK 

PROPOSAL #13517 

PROPOSERS MEETING 

THURSDAY, JULY 12, 2007 

10:00 HRS AT EWR 

NAME COMPANY TEL & EMAIL 

\//ê Aj)'ss Mimi/ f̂  

L E I ^ KESTfeHBg AnDreu>s3jJte»Wo»*^ 

b̂ '̂ 4U-> bgi-U^.'fe,*,. 
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:jMO,̂ <i'tl Sec^.ks 

lAutjJ/.-fi; /iiygM-^ 
a-C-ioL>^' 

/g^ PiA- i^2^oA)Cj}ueK^/^^rmir}dd^ 



Estimated 
Annua IHoyrs x 

Cost Proposal Form 
WTC REVISED 

Year Four* 
Hourly 

Charges 
WTC-28. WTC Security 

Agenis 
(a) FuH-Time (Hrs) x 
(b) Pan-Time (Hrs) x 

Note; Sum of a & b shall equal: 180,000 Hrs 
(Sum of a&b) 

WTC-29. WTC Centra! Security 
Station Agent 
(c) Full-Time 
(d) Part-Time 

Note: Sum of c & d shall equal: 8.800 Hrs 

WTC-30. WTC Identification 
Office Specialist 
(c) Full-Time 
(0 Part-Time 

Note: Sum of e & f shall equal: 

:_(Hrs) X 
_ ( H r s ) X 

22,000 Hrs 

(Hrs) X 
.(Hrs) X 

WTC.31. WTC Tour Supervisor 
(g) Full-Time 
(h) Part-Time 

Note: Sum of g & h shaU equal:' 

WTC-32. WTC Assistant Lead 
Tour Supervisor 
(i) Full-Time 
(j) Part-Time 

Note: Sum of i &j shallequal; 

WTC-33. WTC Lead 
Tour Supervisor 
(k) Full-Time 
(1) Part-Time 

Note: Sum of k & 1 shall equal: 

1,000 Hrs 

(Hrs) X 
.(Hrs) X 

17,520 Hrs 

(Hrs) X 
.(Hrs) X 

17,520 Hrs 

(Hrs) X 
(Hrs) X 

Monthly Charge 
Per Vehicle x 

Estimated 
Number Of 

Estimated 
= Year Four Charge 

#of 

a 

= 
(Sum nfc&d) 

= 
^ 
(Sumofe&f) 

= 
= 
(Sum of g & h) 

s 

= 
(Sum ofi&j) 

= 
= 
(Sumofk&l) 

Estimated 
Year Four 

WTC-34, Vehicle Charge $ 

Vehicles x Months = Charge 

4 X 12 =S 

Monthly Charge x 

WTC-35. Management Fees $̂  x 

WTC-36. Estimated Year Four Charge - WTC = $_ 

#of 
Months 

12 months 

Estimated 
Year Four Charge 

Sum of hems {WTC-28)•t•(WTC-29)+(WTC-30)+(WTC-31)+(W^C-:^2)+(WTC-33) '̂ (WTC-34)4- (WTC-
35) 



THEPORTAUrHORITYOF NY& NJ 

THE PORT AUTHORITY OF NEW YORK & NEW JERSEY 
PURCHASING SERVICES DIVISION 

ONE MADISON AVENUE 7^" FL. 
NEW YORK, NY 10010 

Date: 08/01/2007 
ADDENDUM #2 

Page 1 of 22 

To prospective Proposers on RFP » 13517 for UNARMED, UNIFORMED SECURITY 
GUARD SERVICES AT NEWARK LIBERTY INTERNATIONAL AIRPORT, THE 
PORT AUTHORITY TRANS- HUDSON (PATH), THE TELEPORT, THE STATEN 
ISLAND BRIDGES, THE GEORGE WASHINGTON BRIDGE, LEASED OFFICE 
PROPERTIES IN NEW YORK & NEW JERSEY, THE WORLD TRADE CENTER SITE, 
PORT IVORY IN STATEN ISLAND, NEW JERSEY MARINE TERMINALS, NEW 
YORK MARINE TERMINALS AND THE BATHGATE INDUSTRIAL PARK 

D Due back August 13, 2007, no later than 2:00 PM. 

n Originally Due back July 24, 2007 no later than 2:00 PM. 

The following changes are hereby made in the documents: 

Section . 10. Wages. Health. Supplemental Benefits and Salaries. 

• Page 13. 

Delete: Paragraph "i." 

Insert: "i. The Contractor's employees and their families are covered 
by a government health benefits program at no enrollment 

cost to the employee, including, but not limited to Healthy 
New York, Child Health Plus, NJ FamilyCare." 

Delete: Paragraph "iii." 

Insert: "iii. The Contractor's employees and their families are covered 
under a health benefit plan paid for and provided by the 
Contractor at no enrollment cost to the employee." 

Delete: Paragraph "c." 

Insert: "c Health Benefits shall be provided to Full Time Employees 
(PTE's) and their families no later than thirty (30) days 
from employee performance under the Contract. 

PS 11 A]l 



THE PORTAUniORrTY OF NY & NJ 

THE PORT AUTHORITY OF NEW YORK & NEW JERSEY 
PURCHASING SERVICES DIVISION 

ONE MADISON AVENUE 7^" FL. 
NEW YORK, NY 10010 

Date: 08/01/2007 
ADDENDUM #2 

Page 2 of 22 

To prospective Proposers on RFP # 13517 for UNARMED, UNIFORMED SECURITY 
GUARD SERVICES AT NEWARK LIBERTY INTERNATIONAL AIRPORT, THE 
PORT AUTHORITY TRANS- HUDSON (PATH), THE TELEPORT, THE STATEN 
ISLAND BRIDGES, THE GEORGE WASHINGTON BRIDGE, LEASED OFFICE 
PROPERTIES IN NEW YORK & NEW JERSEY, THE WORLD TRADE CENTER SITE, 
PORT IVORY IN STATEN ISLAND, NEW JERSEY MARINE TERMINALS, NEW 
YORK MARINE TERMINALS AND THE BATHGATE INDUSTRIAL PARK 

D Due back August 13, 2007, no later than 2:00 PM. 

The following changes are hereby made in the documents: 
Con't 

Section . 10. Wages. Health. Supplemental Benefits and Salaries-

Page 14 

Replace: the number.**4)*'.in front of the first paragraph with the Number "5)". 
Replace: the number."5)*'.in front of the Second paragraph with the Number "6)". 
Replace: the number."6)'*.in froni of the third paragraph with the Number "7)". 

Page 19 

Insert: "J. In addition lo Ihe underpayment payable by the Contractor, the 
Port Authority may deduct interest on the underpayment amount 

calculated at 19,2% annual interest from any subsequent payment 
to the Contractor. 

PSllAll 



THEPORTAVniORrTYOF NYS NJ 

THE PORT AUTHORITY OF NEW YORK <& NEW JERSEY 
PURCHASING SERVICES DIVISION 

ONE MADISON AVENUE 7^" FL. 
NEWYORK,NYI00I0 

Date: 08/01/2007 
ADDENDUM #2 

Page 3 of 22 

To prospective Proposers on RFP # 13517 for UNARMED, UNIFORMED SECURITY 
GUARD SERVICES AT NEWARK LIBERTY INTERNATIONAL AIRPORT, THE 
PORT AUTHORITY TRANS- HUDSON (PATH), THE TELEPORT, THE STATEN 
ISLAND BRIDGES, THE GEORGE WASHINGTON BRIDGE, LEASED OFFICE 
PROPERTIES IN NEW YORK & NEW JERSEY, THE WORLD TRADE CENTER SITE, 
PORT IVORY IN STATEN ISLAND, NEW JERSEY MARINE TERMINALS, NEW 
YORK MARINE TERMINALS AND THE BATHGATE INDUSTRIAL PARK 

• Due back August 13, 2007, no later than 2:00 PM. 

QUESTIONS & ANSWERS 

The following information is made available in response lo questions submitted by proposers to 
the Port Authority. It addresses only those questions, which the Port Authority of NY & NJ has 
deemed to require additional information and /or clarification. The fact that information has not 
been supplied with respect to any questions asked by a proposer does not mean or imply, nor 
should it hc deemed to have any meaning, construction or implication with respect to the terms 
and provisions of the RFP which will be construed without reference to such questions. 

Otiestion #1 
Would the Port Authority please confirm if the incumbent Contractor's employees are 
represented by a labor organization? And if yes, please identify the organization(s)? 
Answer H\ 
For some of the Guards at the New York Marine Terminals and the New Jersey Marine 
Terminals, the labor organization is as follows: 
Local 1456-PPGU 
889 Broadway (42 st) 
Bayonne.NJ 07002-3032 
Ray Gorsky - Vice President of Local 
Telephone (201) 823-9050 Fax (201) 243-0662 

For Ihe rest of the guards, see Exhibit 1-A, attached. 
Ouestion #2 
Please identify which facilities and posts require relief coverage for breaks and lunch? 
Answer #2 
All facilities and posts covered by this Contract require relief for lunch and breaks. 

PSllAll 



THE PORTAimiORmr OF NY & NJ 

THE PORT AUTHORITY OF NEW YORK & NEW JERSEY 
PURCHASING SERVICES DIVISION 

ONE MADISON A>'ENUE 7"̂ " FL. 

Date: 08/01/2007 
NEW YORK, NY 10010 

ADDENDUM #2 

Page 4 of 22 

To prospective Proposers on RFP # 13517 for UNARMED, UNIFORMED SECURITY 
GUARD SERVICES AT NEWARK LIBERTY INTERNATIONAL AIRPORT, THE 
PORT AUTHORITY TRANS- HUDSON (PATH), THE TELEPORT, THE STATEN 
ISLAND BRIDGES, THE GEORGE WASHINGTON BRIDGE, LEASED OFFICE 
PROPERTIES IN NEW YORK & NEW JERSEY, THE WORLD TRADE CENTER SITE, 
PORT IVORY IN STATEN ISLAND, NEW JERSEY MARINE TERMINALS, NEW 
YORK MARINE TERMINALS AND THE BATHGATE INDUSTRIAL PARK 

• Due back August 13, 2007, no later than 2:00 PM. 

QUESTIONS & ANSWERS 
Con't 

Ouestion g3 
Please identify the Contractor for the incumbent Contract? 
Answer #1 
FJC Security Services, Inc., Floral Park, New York is the incumbent Contractor. 
Ouestion #4 
Will the Port Authority provide a copy of the current Contract and the current billrate for each 
position for each location? 
Answer #4 
Proposers are directed to the Request for Proposal document, Section 1. entitled 
"INFORMATION FOR PROPOSERS",, paragraph H, entitled 'Available Documents" 
on page 3. 
Question #5 
Please provide a list of employees with current wages, and start dates to determine grandfathered 
vacation and other applicable benefits? 
Answer #5 
See attached Exhibit 2-A 
Ouestion #6 
Please confirm that all incumbent employees have received all slate and Contract required 
training and have current applicable certifications. 
Answer #6 
All current employees have completed all Slates and Contract required fraining, and are current in 
their applicable certificalions 

PSllAll 



THEPORTAVTHORrrVOF NYS NJ 

THE PORT AUTHORITY OF NEW YORK & NEW JERSEY 
PURCHASING SERVICES DIVISION 

ONE MADISON AVENUE 7^" FL. 
NEWYORK, NV 10010 

Date: 08/01/2007 
ADDENDUM #2 

Page 5 of 22 

To prospective Proposers on RFP # 13517 for UNARMED, UNIFORMED SECURITY 
GUARD SERVICES AT NEWARK LIBERTY INTERNATIONAL AIRPORT, THE 
PORT AUTHORITY TRANS- HUDSON (PATH), THE TELEPORT, THE STATEN 
ISLAND BRIDGES, THE GEORGE WASHINGTON BRIDGE, LEASED OFFICE 
PROPERTIES IN NEW YORK & NEW JERSEY, THE WORLD TRADE CENTER SITE, 
PORT IVORY IN STATEN ISLAND, N^W JERSEY MARINE TERMINALS, NEW 
YORK MARINE TERMINALS AND THE BATHGATE INDUSTRIAL PARK 

P Due back August 13, 2007, no later than 2:00 PM. 

QUESTIONS & ANSWERS 
Con't 

Question #7 
Please provide the estimated annual mileage for the vehicles required by this Contract? 
Answer #7 
Please see Exhibit 5 of the RFP document. 
Question #8 
Will the Port Authority allow for direct billing of all necessary equipment under this Contract? 
Answer #8 
No. 
Ouestion #9 
Will the port Authority accept a bi-lateral termination with 1 SO days notice by the Contactor, 
Answer #9 
No. 
Ouestion #10 
Will the port Authority accept exceptions and/or proposed modifications to the contract specific 
terms and condition outhned in Attachment B? 
Answer #10 
The Port Authority will review and evaluate all proposed enhancements to Attachment B. But 
proposers may run the nsk that their proposals receive lower scores if they include exceptions to 
material and substantive provisions of the Port Authority terms and conditions. 
Ques t ioo#n 
Will the port Authority please identify if any of the incumbent employees are restricted by 
employment agreement with non-compete clauses? 
Answer #11 
The Port Authority is has no knowledge of employment non-compete clauses since all the guards 
under the current Contract are not employees of the Port Authority, but of the incumbent 
Contractor. 

PSllAll 



THE PORTAUTHORmrOF NY& NJ 

TIIE PORT AUTHORITY OF NEW YORK & NEW JERSEY 
PURCHASING SERVICES DIVISION 

ONE MADISON AVENUE 1̂ *̂ FL. 
NEW YORK, NY 10010 

Date: 08/01/2007 
ADDENDUM #2 

Page 6 of 22 

To prospective Proposers on RFP #13517 for UNARMED, UNIFORMED SECURITY 
GUARD SERVICES AT NEWARK LIBERTY INTERNATIONAL AIRPORT, THE 
PORT AUTHORITY TRANS- HUDSON (PATH), THE TELEPORT, THE STATEN 
ISLAND BRIDGES, THE GEORGE WASIHNGTON BRIDGE, LEASED OFHCE 
PROPERTIES IN NEW YORK & NEW JERSEY, THE WORl.D TRADE CENTER SITE, 
PORT IVORY IN STATEN ISLAND, NEW JERSEY MARINE TERMINALS, NEW 
YORK MARINE TERMINALS AND THE BATHGATE INDUSTRIAL PARK 

• Due back August 13,2007, no later than 2:00 PM. 

QUESTIONS & ANSWERS 
Con't 

Ouestion #12 
Can Extra Work be direct billed at an overtime rate regardless of notice? 
Answer #12 
No. Extra Work will not be billed on an overtime basis. All Extra Work will be billed as per the 
Extra Work provision, Section 9, of the RFP Document. 
Ouestion #13 
In the event that the Port Authority increases service, can this be direct billed at an overtime rate 
regardless of notice? 
Answer #13 
No. Any increases or decreases in services will not be billed at an overtime rate, but will be 
billed pursuant to Section 13, entitled "Increase/Decrease in Service" of the RFP document. 
Question #14 
Will the Port Authority allow for the billing of standby vehicles for this Contract? 
Answer #14 
No. The only allowable billing is for those vehicles actually in use for this Contract. 
Ouestion #15 
Please provide details on roll call locations and where personnel are to be deployed from those 
locations? 
Answer #15 
Roll call will be at each facility and personnel will be deployed fi-om roll call to each post at the 
facility 
Ouestion #16 
Will the Port Authority accept a reduced bill rale for PA requested additional training? 
Answer #16 
All training shall be per Section 54, entided "Training Provided by the Contractor" in the RFP 
documents. However, the Port Authority will evaluate cost savings initiatives included in 
subiiiilted proposals. 

PSllAll 



THEPORTAinHORnrVOF NY& NJ 

THE PORT AUTHORITY OF NEW YORK & NEW JERSEY 
PURCHASING SERVICES DIVISION 

ONE MADISON AVENUE 7^" FL. 
NEW YORK, NY 10010 

Date: 08/01/2007 
ADDENDUM #2 

Page 7 of 22 

To prospective Proposers on RFP # 13517 for UNARMED, UNIFORMED SECURITY 
GUARD SERVICES AT NEWARK LIBERTY INTERNATIONAL AIRPORT, THE 
PORT AUTHORITY TRANS- HUDSON (PATH), THE TELEPORT, THE STATEN 
ISLAND BRIDGES, THE GEORGE WASHINGTON BRIDGE, LEASED OFFICE 
PROPERTIES IN NEW YORK & NEW JERSEY, THE WORLD TRADE CENTER SITE, 
PORT IVORY IN STATEN ISLAND, NEW JERSEY MARINE TERMINALS, NEW 
YORK MARINE TERMINALS AND THE BATHGATE INDUSTRIAL PARK 

• Due back August 13, 2007, no later than 2:00 PM. 

QUESTIONS & ANSWERS 
Con't 

Question #17 
Please provide details on the Waterfront Commission of New York Harbor training? Please 
clarify if this training is in addition to or in lieu of the five days of initial training as outhned in 
the RFP? 
Answer #17 
The Waterfront Commission of New York Training is 3 days, and the Contractor training is 2 
days. The guards have to complete this training in order to be assigned to the New York Marine 
Terminal and the New Jersey Marine Terminal posts covered by the collective bargaining 
agreement between the Waterfront Commission of New York Harbor and the Port Guard and 
Police Union. These five days meet the requirement staled in the RFP. 
Ouestion #18 
In the event that the Port Authority requests training thai is not planned or that requires hourly 
personnel to be put on an overtime posture, will the Port Authority permit overtime billing. 
Answer #18 
No. There is no overtime billing for training. All billing for training, whether planned or 
unplanned shall be billed as per Part D, of Section 55, entitled "EWR Training Provided by the 
Port Authority", and per Part D, of Section 56, entitled "Training Provided by the Port Authority 
(Other than EWR)". 
Ouestion #19 
Please provide specifications associated with the radios, including type and the number of 
repeaters required under this Contract. 
Answer #19 
Proposers must include in their proposals what equipment and the number of repeaters they will 
use if they are selected for this Contract. 

PSllAll 



THE PORT AinHORITY OF NY& NJ 

THE PORT AUTHORITY OF NEW YORK & NEW JERSEY 
PURCHASING SERVICES DIVISION 

ONE MADISON AVENUE 7^" FL. 
NEW YORK, NV 10010 

Date: 08/01/2007 
ADDENDUM #2 

Page 8 of 2 2 

To prospective Proposers on RFP #13517 for UNARMED, UNIFORMED SECURITY 
GUARD SERVICES AT NEWARK LIBERTY INTERNATIONAL AIRPORT, THE 
PORT AUTHOJUTY TRANS- HUDSON (PATH), THE TELEPORT, THE STATEN 
ISLAND BRIDGES, THE GEORGE WASHINGTON BRIDGE, LEASED OFFICE 
PROPERTIES IN NEW YORK & NEW JERSEY, THE WORLD TRADE CENTER SITE, 
PORT IVORY IN STATEN ISLAND, NEW JERSEY MARINE TERMINALS, NEW 
YORK MARINE TERMINALS ANT) THE BATHGATE INDUSTRIAL PARK 

n Due back August 13, 2007, no later than 2:00 PM. 

QUESTIONS & ANSWERS 
Con't 

Ouestion #20 
Which of the following additional benefits are required: Bereavement, Sick Time, Retirement, 
etc.? 
Answer #20 
No, there are no specific requirements for supplemental benefits other than they must be fair and 
reasonable andmeet the criteria stated in Section. 10 entitled "Wages, Health, Supplemental 
Benefits and Salaries" of the RFP document 
Question #21 
Do all health benefits require no contribution by the employees? 
Answer #21 
Please see revised paragraph "iii " of page 13. 
Ouestion #22 
Will the Port Authority specify what amount should be allotted for health benefits. 
Answer #22 
Proposers are advised that health benefit plans will be evaluated. Proposers with existing 
employee health benefit plans may propose those plans. For proposers acquiring new health 
benefits plans, as a guide, the proposed health benefit should approximate $3.00 (three dollars) 
per hour for affected employees. 
Ouestion 23 
Can you describe the criteria to be used in evaluation Health and Suppleiiienlal Benefits plans? 
Answer #23 
Proposers are directed to the Request for Proposal document, Section 1., entitled: 
"INFORMATION FOR PROPOSERS", paragraph 4, entitled 'EVALUATION CRITER7A AND 
RANKING" on pages 7 and 8. 

PSllAll 



THE PORT AinHORITY OF NY & N J 

THE PORT AUTHORITY OF NEW YORK & NEW JERSEY 
PURCHASING SERVICES DIVISION 

ONE MADISON AVENUE 7^" FL. 
NEW YORK, NY 10010 

Date: 08/01/2007 
ADDENDUM #2 

Page 9 of 22 

To prospective Proposers on RFP # 13517 for UNARMED, UNIFORMED SECURITY 
GUARD SERVICES AT NEWARK LIBERTY INTERNATIONAL AIRPORT, THE 
PORT AUTHORITY TRANS- HUDSON (PATH), THE TELEPORT, THE STATEN 
ISLAND BRIDGES, THE GEORGE WASHINGTON BRIDGE, LEASED OFFICE 
PROPERTIES IN NEW YORK & NEW JERSEY, THE WORLD TRADE CENTER SITE, 
PORT IVORY IN STATEN ISLAND, NEW JERSEY MARINE TERMINALS, NEW 
YORK MARINE TERMINALS AND THE BATHGATE INDUSTRIAL PARK 

n Due back August 13,2007, no later than 2:00 PM. 

QUESTIONS & ANSWERS 
Con't 

Question #25 
Can the PA confirm that there is no Project Manager required for the Bathgate Industrial Park, 
and the New Jersey Leased Properties? 
Answer #25 
There is no Project Manager required for the Bathgate Industrial Park and the New Jersey Leased 
Properties. 
Question #26 
Should proposers use the estimated guard hours as stated in the Cost Proposal Forms or the 
estimated hours as stated in Exhibit 5 in calculating their proposed hourly unit prices? 
Answer #26 
Proposers should use the estimated hours and units as stated in the Cost Proposal Forms in 
calculating their propose hourly prices. 
Question #27 
How wiil the Port Authority evaluate costs, if proposers can use any combination of Fuil-Time 
and Part-Time employees under this Contract?. 
Answer #27 
Cost is a separate criterion and will be evaluated as such. 
Ouestion #28 
Is the auto liability coverage of $25 Million for all autos under this Contract or only for those 
used at EWR? 
Answer #28 
It IS for all autos under this Contract. 

PSllAll 



THE PORT AinHORITY OF NY & N J 

THE PORT AUTHORITY OF NEW YORK & NEW JERSEY 
PURCHASING SERVICES DIVISION 

ONE MADISON AVENUE 7^" FL. 

Date: 08/01/2007 
NEWYORK,NTI0010 

ADDENDUM #2 

Page 10 of 22 

To prospective Proposers on RFP # 13517 for UNARMED, UNIFORMED SECURITY 
GUARD SERVICES AT NEWARK LIBERTY INTERNATIONAL AHUPORT, THE 
PORT AUTHORITY TRANS- HUDSON (PATH), THE TELEPORT, THE STATEN 
ISLAND BRIDGES, THE GEORGE WASHINGTON BRIDGE, LEASED OFFICE 
PROPERTIES IN NEW YORK & NEW JERSEY, THE WORLD TRADE CENTER SITE, 
PORT IVORY IN STATEN ISLAND, NEW JERSEY MARINE TERMINALS, NEW 
YORK MARINE TERMINALS AND THE BATHGATE INDUSTRIAL PARK 

D Due back August 13, 2007, no later than 2:00 PM. 

QUESTIONS & ANSWERS 
Con't 

Ouestion #29 
Are health benefits mandatory lo all full-time employees under this Contract? 
Answer #28 
Yes. Health benefits are mandatory for alt full-time employees under this Contract. However, the 
Contractor is not precluded from providing health benefits to other employees under this Contract 

This communication should be initialed by you and annexed to your bid/proposal upon 
submission. 

In case any bidder/proposer fails to conform to these instructions, its bid/proposal will 
nevertheless be construed as though this communication had been so physically annexed and 
initialed. 

THE PORT AUTHORITY OF NY & NJ 
JANE CETERKO. MANAGER 
PURCHASING SERVICES DIVISION 

BIDDER'S/PROPOSER'S FIRM NAME: 

INITIALED: 

DATE: 
QLTESTIONS CONCERNING THIS ADDENDUM MAY BE ADDRESSED TO 
DAVID GUTIERREZ, WHO CAN BE REACHED AT (212) 435-3933. 
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THE PORT AUTHORITY OF NY& NJ 

THE PORT AUTHORITY OF NEW YORK & NEW JERSEY 
PURCHASING SERVICES DIVISION 

ONE MADISON AVENUE 7^" FL. 
NEW YORK, NY 10010 

Date: 08/08/2007 
ADDENDUM #3 

PageloflO 

To prospective Proposers on RFP # 13517 for UNARMED, UNIFORMED SECURITY 
GUARD SERVICES AT NEWARK LIBERTY INTERNATIONAL AIRPORT, THE 
PORT AUTHORITY TRANS- HUDSON (PATH), THE TELEPORT, THE STATEN 
ISLAND BRIDGES, THE GEORGE WASHINGTON BRIDGE, LEASED OFFICE 
PROPERTIES IN NEW YORK & NEW JERSEY, THE WORLD TRADE CENTER SITE, 
PORT IVORY IN STATEN ISLAND, NEW JERSEY MARINE TERMINALS, NEW 
YORK MARINE TERMINALS AND THE BATHGATE INDUSTRIAL PARK 

• Due back August 13, 2007, no later than 2:00 PM. . 

n Originally Due back July 24, 2007 no later than 2:00 PM. 

The following changes are hereby made in the documents: 

Section 10.. entitled "Wages. Health. Supplemental Benefits and Salaries" 
C 

1) Under 'Minimum Hourly Wage" in Pages 15 & 16: 

• SIB-ID QfficeSpccialist. Insert: $15.52 per hour 
• WTC Tour Supervisor. Insert: $ 14.17 per hour 
• NJMT Security Guard Tier 1. Insert: $19.03 per hour 

• NJMT Security Guard Tier 2. Insert: $$14.30 tier hour 

2) Under L. "Required Minimum Salaries" in page 19 

Insert: WTC Security Technology Specialist $1,529.00 per week 

Part in . entitled" Cost Proposal Forms" 

• Delete; Cost Proposal Forms, Port Ivory, Estimated Items, Year One, Year Two, 
Year Three and Year Four. 

• Insert: Attached Cost Proposal Forms, Port Ivory/Howland Hook - Revised, 
Estimated_Items, Year One, Year Two, Year Three, and Year Four. 

• Delete: Cost Proposal Forms, NYMT, Estimated Items, Year One, Year Two, 
Year Three and Year Four. 

• Insert: Attached Cost Proposal Forms, NYMT - Revised, 
Estimated Items. Year One, Year Two, Year Three, and Year Four. 

PSl lAl l 



THE PORT AinHORITY OF NY & N J 

THE PORT AUTHORITY OF NEW YORK & NEW JERSEY 
PURCHASING SERVICES DIVISION 

ONE MADISON AVENUE 1™ FL. 
NEW YORK, NY 10010 

Date: 08/08/200? 
ADDENDUM #3 

Page 2 or 10 

To prospective Proposers on RFP # 13517 for UNARMED, UNIFORMED SECURITY 
GUARD SERVICES AT NEWARK LIBERTY INTERNATIONAL AIRPORT, THE 
PORT AUTHORITY TRANS- HUDSON (PATH), THE TELEPORT, THE STATEN 
ISLAND BRIDGES, THE GEORGE WASHINGTON BRIDGE, LEASED OFFICE 
PROPERTIES IN NEW YORK & NEW JERSEY, THE WORLD TRADE CENTER SITE, 
PORT IVORY IN STATEN ISLAND, NEW JERSEY MARINE TERMINALS, NEW 
YORK MARINE TERMINALS AND THE BATHGATE INDUSTRIAL PARK 

D Due back August 13, 2007, no later than 2:00 PM. 

The following changes are hereby made in the documents: 

Con't 
Part HI, entitled" Cost Proposal Forms" 

• Cost Proposal, Year One, Sumniary Delete: "Item PI-4", Insert: Item PI-5" 
• Cost Proposal, Year One, Summary Delete: "Item NYMT-3". Insert: "hem NYMT-5" 

• Cost Proposal, Year Two, Summary Delete: "Item PI-8", Insert: Item PI-10" 
• Cost Proposal. Year Two, Summary Delete: "Item NYMT-6", Insert: "Item NYMT-8" 

• Cost Proposal, Year Three, Summary Delete: "Item PM2", Insert: Item PM5" 
• Cost Proposal, Year ITirce, Summary Delete: "Item NYMT-9", Insert: "Item NYMT-12" 

• Cost Proposal, Year Four, Summary Delete: "Item PI-16", Insert: Item PI-20" 
• Cost Proposal, Year Four, Summary Delete: "Item NYMT-12", Insert: "Item NYMT-16" 

This communication should be initialed by you and annexed to your bid/proposal upon submission. 

In case any bidder/proposer fails to conform to these instructions, its bid/proposal will nevertheless be 
cons&ued as though this communication had been so physically annexed and initialed. 

THE PORT AUTHORITY OF NY & NJ 
JANE CETERKO, MANAGER 
PURCHASING SERVICES DIVISION 

BIDDER'S/PROPOSER'S FIRM NAME: . 

INITIALED: 

DATE: 
QUESTIONS CONCERNING THIS ADDENDIJM MA\ ' BE ADDRESSED TO DA\'TD GUTIERREZ, . 
WHO CAN BE REACHED AT (212) 435-3933. 

PSllAll 



Cost Proposal Form 
Port Ivory/Howland Hook - Revised 

Estimated Items 
Year O n e * 

Estimated Hourly Estimated 
Annual Hpiirs x Charges = Year One Charge 

Port Ivorv/Howland Hook 

PI-1. Security Agents 
(a) Full-Time _ 
(b) Part-Time 

(H:s) X 
.(Hrs) X 

Note: Sumofa&bshallequal: 18,400 Hrs 
(Sum of a&b) 

PI-2. Tour Supervisor 2112 (HRS) 

Monthly Charge 
Per Vehicle x 

Number of 
Vehicles X Months 

PI-3. Vehicle Charge $ 12 = 

Estimated 
Year One 
Charge 

PI-4. Management Fees $ 

• X 1 - 4x4 wheel drive x 

Monthly Charge Months = Year One Charge 

x 12 months = 5 

PI-5. Estimated Year One Charge- Port Ivory/Howland Hook 
Sum of items (PI-l)+(PI-2)+(PI-3)-KPM) 



Cost Proposal F o r m 
N Y M T - R e v i s e d 
Est imated I tems 

Year One* 

Brooklvn Piers 

Eslimated Hourly Estimated 
Hours X Charges = First Year.Charge 

NYMT-1 Security Gateman 
(Regular Hours) 9,150 x S 

NYMT-2 Security Gateman 
(Extra Vessel Coverage at 
Public Berths per USCG) 

1,000 

Brooklv Cruise Terminal 

NYMT-3 Security Gatemen 
(Daily) 9.150 x $ 

N\TV1T-4 Estimated Year One Charge - NYMT 
Sum of Items (NYMT-1 )-*-(NYMT-2)-f(NYMT-3) 



Cost Proposal Form 
Port Ivory/Howland Hook - Revised 

Estimated Hems 
Year Two* 

Estimated Hourly Estimated 
Annual Hours x Charges = Year Two Charge 

Port Ivory/Howland Hook 

PI-6. Port Ivory 
Security Agents 

(a) Full-Time (Hrs) x 
(b) Part-Time L_(Hrs) x 

Note: Sum of a & b shall equal: 18,400 Hrs 
(Sum of a&b) 

PI-7. Tour Supervisor 2112 (HRS) 

Estimated 
Monthly Charge # Of # of Year Two 

Per Vehicle x Vehicles x Months Charge 

PI-8. Vehicle Charge $ x I - 4x4 wheel drive x 12=$ 

Monthly Charge Months = Year Two Charge 

PI-9. Management Fees $ x 12 months = $ 

PI-10. Estimated Year Two Charge - Port Ivory/Howland Hook = $ 
Sum of items (PI-5)+(PI-6) +(PI-7)+(Pl-8)+(PI-9) 



Cost Proposal Form 
NYMT-Revised 
Estimated Items 

Year Two* 

Brooklyn Piei^ 

NYMT-5 Securily Gateman 
(Regular Hours) 

Estimated Hourly 
Hours X Charges 

9,150 X $ 

Estimated 
Year Two Charge 

NYMT-6 Security Gateman 
(Extra Vessel Coverage at 
Public Berths per USCG) 

1,000 X $ 

Brookly Cruise Terminal 

NYMT-7 Security Gatemen 
(Daily) 9.150 X J 

NYMT-8 Estimated Year Two Charge - NYMT 
Sum of Items (N YMT-5)-t-(N YMT-6)•^(N YMT-7) 

= S 



Cost Proposal Form 
Port Ivory Howland Hook - Revised 

Estimated Items 
Year Three* 

Fort Ivorv/Howland Hook 

Estimated Hourly Estimated 
Annual Hours x Charges = Year Three Charge 

PJ-U. PoriJvory 
Security Agents 

(a) Full-Time (Hrs) x = 
(b) Pan-Time (Hrs) x = 

Note: Sum of a & b shall equal: 18.400 Hrs = 
(Sum of a&b) 

PI-12. Tour Supervisor 2112 (HRS) x = 

. Estimated 
Monthly Charge t tor Uof Year Three 
Per Vehicle x Vehicles x Month; Charge 

PI-13. Vehicle Charge % x 1 - 4x4 wheel drive x 12 - $ 

Monthly Charge Mouths = Year Three Charge 

PI-I4. Management Fees $ x 12 months = $ 

PI-15. Estimated Year Three Charge - Port Ivory/Howland Hook = 
Sum of items (PI-11)+(PI-12)+(PM3)+(P1-14) 



Brooklyn Piers 

Cost Proposal Form 
N Y M T - R e v i s e d 
Estimated I tems 

Year Three* 

Estimated Hourly Estimated 
Hours X Charges = Year Three Charee 

NYMT.9 Security Gateman 
(Regular Hours) 9,150 x S = $, 

NYMT-10 Security Gateman 
(Extra Vessel Coverage at 1,000 x $ 

Public Berths per USCG) 

Brooklv Cruise Terminal 

NYMT-11 Security Gatemen • 
(Daily) 9,150 x $ = $. 

NYMT-12 Estimated Year Three Charge - NYMT 
Sum of Items (NYMT-9)-KNYMT-] 0)+(N YMT^l 1) 



Cost Proposal Form 
Port Ivory Howland Hook - Revised 

Estimated Hems 
Year Four* 

Port Ivory/Howland Hook 

Estimated 
Annual Hours 

Pl-16. Port Ivory 
Security Agents 

(a) Full-Timc (His) x 
(b) Part-Time (Hrs) x 

Note: Sum of a & b shall equal: 18,400 Hrs 
(Sum of a&b) 

Pl-17. Tour Supervisor 2112 (HRS) x 

Hourly 
Charpes ' 

Estimated 
Year Four Charge 

Monthly Charge 
Per Vehicle x 

Estimated 
n o t # of Year Four 

Vehicles x Months Charge 

PM8. Vehicle Charge $ 

PM9. Management Fees S 

x I - 4x4 wheel drive x 12 = $ 

Monthly Charge Months = Year Four Charge 

x 12 months = $ 

Pl-20. Estimated Year Four Charge - Port Ivory/Howland Hook 
Sum of items (PM 6)+{¥\.\ 7) +(PI-18)-(-(PI-19) 

S 



Brooklvn Piers 

Cost Proposal F o r m 
N Y M T - Revised 
Estimated I tems 

Year Four* 

Estimated Hourly Estimated 
Hours X Charges = Year Four Charge 

NYMT-13 Security Gateman 
(Regular Hours) 9,150 x $ 

NYMT-14 Security Gateman 
(Extra Vessel Coverage at 1,000 x S = $, 

Public Berths per USCG) 

Brooklv Cruise Terminal 

NYMT-15 Securily Gatemen 
(Daily) 9,150 x S 

NYMT-16 Estimated Year Four Charge - NYMT = S 
Sum of Items (NYMT-13)+(NYMT.]4)-^(NYMT-IS) 



THE PORT AUTHORITY OF NEW YORK & NEW JERSEY 
PURCHASING SERVICES DIVISION 

ONE MADISON AVENUE 7™ FL. 
NEW YORK, NY 10010 

Date: 08/09/2007 
ADDENDUM #4 

To prospective Proposers on RFP # 13517 for UNARMED, UNIFORMED SECURITY 
GUARD SERVICES AT NEWARK LIBERTY INTERNATIONAL AIRPORT, THE 
PORT AUTHORTTY TRANS- HUDSON (PATH), THE TELEPORT, THE STATEN 
ISLAND BRIDGES, THE GEORGE WASHINGTON BRIDGE, LEASED OFFICE 
PROPERTIES IN NEW YORK & NEW JERSEY, THE WORLD TRADE CENTER SITE, 
PORT IVORY IN STATEN ISLAND, NEW JERSEY MARINE TERMINALS, NEW 
YORK MARINE TERMINALS AND THE BATHGATE INDUSTRIAL PARK 

D Due back: To Be Determined. 

D Originally Due back August 13,2007 no later than 2:00 PM 

The following changes are hereby made in the documents: 

• The Proposal due date has been postponed. 

The Port Authority of NY & NJ will be notifying interested proposers of the new 
proposal due date via an addendum scheduled to be issued during the week of Augus 113. 
2007. 

This communication should be initialed by you and annexed to your bid/proposal upon submission. 

In case any bidder/proposer fails to conform to these instructions, its bid/proposal will nevertheless be 
consuued as though this communication had been so physically annexed and initialed. 

THE PORT AUTHORITY OF NY & NJ 
JANE CETERKO, MANAGER 
PURCHASING SERVICES DIVISION 

BIDDER'S/PROPO^ft^SJI^AME: F T ^ "^ ' (Ta^ l^ i / '^,f^l/fCt< /Cfc 

INITIALED: " f O K / ^ 

DATE: f / S i ^ / j l l 
QUESTIOT̂  C0>^CERNING THIS ADDENDUM MAY BE ADDRESSED TO MARYELLEN 
BENNETT. WHO CAN BE REACHED AT (212) 435-3915. 

PSllAll 



THE PORTAUnflORmr OF N V & N J 

THE PORT AUTHORITY OF NEW YORK & NEW JERSEY 
PURCHASING SERVICES DIVISION 

ONE MADISON AVENUE 7^" FL. 
NEW YORK, NY 10010 

Date: 08/10/2007 
ADDENDUM #5 

Page I of 23 

To prospective Proposers on RFP it 13517 for UNARMED, UNIFORMED SECURITY 
GUARD SERVICES AT NEWARK UBERTY INTERNATIONAL AIRPORT, THE 
PORT AUTHORITY TRANS- HUDSON (PATH), THE TELEPORT, THE STATEN 
ISLAND BRIDGES, THE GEORGE WASHINGTON BRIDGE, LEASED OFFICE 
PROPERTIES IN NEW YORK & NEW JERSEY, THE WORLD TRADE CENTER SITE, 
PORT IVORY IN STATEN ISLAND, NEW JERSEY MARINE TERMINALS, NEW 
YORK MARINE TERMINALS AND THE BATHGATE INDUSTRIAL PARK 

D Due back August 29, 2007 no later than 2:00 PM. 

n Proposal Due back dale changed to August 13, 2007 no later than 2:00 PM. 

n Originally Due back August 13, 2007 no later than 2:00 PM. 

The following changes are hereby made in the documents: 

• Bid due date is changed to August 29, 2007, no later than 2:00 PM. 

Part HI. Entiled "Cost Pronosal Forms": 

• Staten Island Bridges. Estimated Items, Year One, Year Two, Year Three, Year Four: 
Delete: 53.960 Mrs 
Insert: 37.960 Hrs 

• NYMT. Estimated hems, Year One, Year Two, Year Three, Year Four & NJMT. 
Estimated Items, Year One, Year Two, Year Three, Year Four: 

U of Est. Annual 
Insert: Monthly Charee Months Charge 

Management Fees $ x 12 = $ 

PS 11 Ail 



THE PORTAUfHORnrV OF NV & N J 

THE PORT AUTHORITY OF NEW YORK & NEW JERSEY 
PURCHASING SERVICES DIVISION 

ONE MADISON AVENUE 7^" FL. 
NEW YORK, NY 10010 

Date: 08/10/2007 
ADDENDUM #5 

Page 2 of23 

To prospective Proposers on RFP # 13517 for UNARMED, UNIFORMED SECURITY 
GUARD SERVICES AT NEWARK LIBERTY INTERNATIONAL AIRPORT, THE 
PORT AUTHORITY TRANS- HUDSON (PATH), THE TELEPORT, THE STATEN 
ISLAND BRIDGES, THE GEORGE WASHINGTON BRIDGE, LEASED OFFICE 
PROPERTIES IN NEW YORK & NEW JERSEY, THE WORLD TRADE CENTER SFTE, 
PORT rVORY IN STATEN ISLAND, NEW JERSEY MARINE TERMINALS, NEW 
YORK MARINE TERMINALS AND THE BATHGATE INDUSTRIAL PARK 

G Due back August 29, 2007 no later than 2:00 PM. 

n Proposal Due back date changed to August 13, 2007 no later than 2:00 PM. 

• Originally Due back August 13, 2007 no later than 2:00 PM. 

The following is for informational purposes only: 

Attached is a copy of the signed Collective Bargaining Agreement between Service Employees 
Intemalional Union Local 32BJ and FJC Securily Services, Inc. Proposers are advised to 
propose according lo the RFP document. 

This communication should be initialed by you and annexed to your bid/proposal upon submission. 

In case any bidder/proposer fails to conform to these instructions, its bid/proposal will nevertheless be 
construed as though this communication had been so physically annexed and initialed. 

THE PORT AUTHORITY OF NY & NJ 
JANE CETERKO, MANAGER 
PURCHASING SERVICES DIVISION 

BIDDER'S/PROPOSER'S FIRM NAME: 

INITIALED: 

DATE: [ . 
QUESTIONS CONCERNING THIS ADDENDUM MAY BE ADDRESSED TO MARYELLEN 
BENNETT, WHO CAN BE REACHED AT (212) 435-3915. 

PSllAll 



TOTAL ESTIMATED 3rd YEAR PRICE: $ 

TOTAL ESTIMATED 1st YEAR PRICE: $_ 
+ TOTAL ESTIMATED 2nd YEAR PRICE: $. 
+ TOTAL ESTIMATED 3rd YEAR PRICE: $_ 

= TOTAL ESTIMATED CONTRACT PRICE: S 



COLLECTIVE BARGAINING AGREEMENT . 

BETWEEN 

SERVICE EMPLOYEES INTERNATIONAL UNION LOCAL 32BJ 

AND 

FJC SECURITY SERVICES, INC 

COVERING VARIOUS PORT AUTHORITY OF NY &NJ LOCATIONS IN BOTH 

NEW YORK AND NEW JERSEY 

August 8, 2007 - March 1.20 II 



TABLE OF CONTENTS 

Article I - Recognition and Scope of the Agreement 
Article I I - Union Security 

- TO BE COMPLETED 



Article I - Recognition and Scope of Agreement 

1.1 This Agreement shall apply to all Airport Securily Agents, Security Agents, Lead 
Airport Security Agents, Central Security Station Guards, Security Operations Center 
Guards, Identification OfTice Specialists, C.T.G.'s, and any other similar, substitute or 
replacement classifications who are employed, or who may be employed, in or assigned 
to various locations under the Employer's contract (*'Customer Contract") with the Port 
Authority of New York and New Jersey ("Customer"), excluding managers, supervisors 
and clericals within the meaning of the Labor Management Relations Act. The locations 
covered by this Agreement include: 

NEWARK LIBERTY INTERNATIONAL AIRPORT 
THE PORT AUTHORITY TRANS-HUDSON (PATH) 
THE TELEPORT 
THE STATEN ISLAND BRIDGES 
THE GEORGE WASHINSTON BRIDGE 
NEW YORK LEASED OFFICE PROPERTIES 
NEW JERSEY LEASED OFFICE PROPERTIES 
THE WORLD TRADE CENTER SITE 
PORT IVORY IN STATEN ISLAND 
THE BATHGATE INDUSTRIAL PARK 
BROOKLYN CRUISE TERMINAL. 

1.2 The Union is recognized as the exclusive collective bargaining representative for 
all classifications of security employees within the bargaining unit defined above in l.l. 

1.3 The Employer, upon execution of this Agreement, shall provide the Union with 
the names, classifications, home addresses of the employees performing unit work, their 
current tour of duty and shif̂ , and present wage rate. 

1.4 The Employer shall provide a Weekly New-hire Report (NHR) to notify the 
Union in writing of the name, classification, home address, hours of employment, and 
wage rate of each new employee engaged by the Employer subject to this Agreement. 

1.5 Included in the NHR of paragraph 1.4 the Employer shall also provide on a 
monthly basis the name, address and classification of employees who were previously 
ineligible to be a member of the Union, but who have become eligible for such 
representation due to a change in the employee's job status 

L6 Unless provided for herein, the Employer agrees to maintain in effect all wages, 
scheduled wage increases, and employee benefits until the commencement of a new Port 
Authority contract pursuant to RFP # 13517. Any changes in wages and/or benefits 
provided for in Articles IX, X. and XII herein will be due upon the date sel forth in Uie 
respective Article, but in no event prior to Ihe commencement of a contract with the Port 
Authority pursuant to RFP # 13517. In the event that a new contract with the Port 
Authority pursuant to RFP # 13517 is not commenced on or before February 1, 2008 or 



the Port Authority determines that a new contract will not be awarded pursuant to RFP 
#13517, whichever occurs earlier, the economic provisions of Articles IX, X, and XII 
will not become effective and the parties will meet to bargain with respect to employee 
wages and benefits. In the event of such a reopener, the terms of Article XVI shall not 
apply if the parties are unable to reach agreement after ninety (90) days. It is 
contemplated by the parties that a new contract pursuant to RFP #13517 will commence 
on October 1, 2007. In the event that the contract commences after October I, 2007 and 
on or before January 31, 2008, all effective dates in Articles IX, X, and XII, will be 
adjusted by the number of calendar days difference between October I, 2007 and the date 
of the contract's commencement. 

Article II - Union Security 
2.1 It shall be a condition of employment that all employees covered by this 
Agreement shall become and remain members of the Union, or satisfy the financial 
obligations set by the Union as agency fee payers, on the 31"' day following the date this 
Article applies to theii- work location or their employment, whichever is later. The 
requirement of membership under this Article is satisfied by the payment of the financial 
obligations of the Union's initiation fee and,periodic dues unifonnly imposed, or in the 
alternative, by tendering to the Union agency fees. The Union shall not ask or require the 
Employer to discharge any employee except in compliance with the law. 

2.2 Upon receipt by the Employer of a letter from the Union's Secretaiy-Treasurer 
reqiiesting the discharge of an employee because he or she has failed to pay such dues or 
agency fees, the employee shall be discharged within fifteen (15) days of the letter unless 
the Employer questions the propriety of doing so or, if prior thereto the employee takes 
proper steps to meet the requirements. If the Employer questions the propriety of the 
discharge, the Employer shall immediately submit the matter to the Arbitrator. If the 
Arbitrator determines that the employee has not complied with the requirements of this 
Article, the employee shall be discharged within ten (10) days after written notice of the 
determination has been given to the Employer. 

2. 3 With the expressed exception of any/all Client contracts or related documents 
and/or materials with a minimum of three (3) business days written advanced notice, the 
Union shall have the right to inspect all of the Company's books and records, to which 
they are entitled by all applicable statute, law, or regulation, including but not limited to 
the Employer's true payroll registers. Social Security reports, and other records of 
employment (except the salaries of non-union supervisors) in order to determine 
compliance with this Agreement. All benefit funds established or provided for under this 
agreement shall have the same right to inspect as the Union. 

Article III • Check-off 
3.1 The Employer agrees to deduct from the first paycheck each month the monthly dues, 
initiation fees, agency fees, and all legal assessments due to the Union from the wages of 
an employee covered by this Agreement, when authorized by the employee in vkriting in 
accordance with applicable law. The Employer agrees that such deductions shall 
constitute Trust Funds that will be forwarded to the Union not later than the twentieth 



(20th) day of each and every month. The Union will furnish to the Employer the 
necessary authorization forms. 

3.2 The Employer agrees contributions to the Union's political action fund or COPE 
(Committee on Political Education) when authorized by the employee in writing in 
accordance with applicable law. The Employer agrees that such deductions shall 
constitute Trust Funds that will be forwarded to the Union not later than the twentieth 
(20th) day of each and every month. The Union will furnish to the Employer the 
necessary authorization forms. No employee shall be required to contribute to the 
Union's political action fund or COPE program as a condition of their employment. 

3.3 If the Employer fails to deduct or remit to the Union dues or other monies in 
accordance with Article 3.1 and 3.2. above by the twentieth (20th) day of the month, the 
Employer shall pay interest on such dues and other monies at the rate of one-percent per 
month beginning on the twenty-first ("21") day, unless the Employer can demonstrate the 
delay was for good cause due to circumstances beyond its control. 

3.4 If an employee does not revoke his or her dues/fees check-off authorization at the 
end of the year following the date of authorization, or at the end of the current contract, 
whichever is earlier, the employee shall be deemed to have renewed his or her 
authorization for another year, or until the expiration of the next succeeding contract, 
whichever is earlier. 

3.5 The Union shall indemnify and save the Employer harmless against any and all 
claims, demands, suits, or other forms of liability that shall arise out of or by reason of 
action taken or not taken by the Employer for the purpose of complying with any of the 
provisions of this article or in reliance on any list, notice, or assignment furnished under 
any of these provisions. 

Article IV • Non-Discriraination 

4,1 There shall be no discrimination against any employee by reason of race, creed, 
color, age, disability, sexual orientation, national origin, sex, religion, marital status, 
parenthood, veteran status, political afTiHation, union membership, or any characteristic 
protected by law, including but not limited to, claims made pursuant to Title VII of the 
Civil Rights Act, the Americans with Disabilities Act, the Age Discrimination in 
Employment Act, the Family Medical Leave Act, 42 U .S .C. Section 1981, the New 
York Stale Human Rights Law, the New York City Human Rights Code, the New Jersey 
Law Against Discrimination, or any other similar laws, rules or regulations. 

Article V - Union Visitation and Bulletin Boards 

5.1 At the locations that the Port Authority provides a break room and with the Port 
Authority's approval (if necessary) the Employer shall allocate the Union wall space in 
each break room at each work site to mount a bulletin board exclusively for Union 
announcements, meeting notices and materials relating to other union business. The 



Union or its members shall not post on the bulletin boards disparaging material about the 
Employer or its clients, its employees, its services or its affiliated companies. The Union 
shall bear the cost of the acquisition, installation and maintenance of the bulletin board. 

5.2 Union stewards and union staff shall have access to company break rooms to talk 
with employees during their break time and lunch periods. 

Article VI - Union Stewards 

6.1 The Union will have the right to designate up to 7 Shop Stewards and alternates, 
and will inform the Employer of their names and work locations. The Employer 
recognizes that stewards shall assist employees in resolving grievances at the lowest 
possible administrative level. 

6.2 Stewards shall be afforded reasonable time for the investigation and processing of 
grievances and for meetings with managements without loss of pay or benefits, upon 
notification to their supervisor. 

6.3 Stewards shall request authorization from the Supervisor a "not to exceed" 
amount of time to make aimouncements at the end of their roll call. Supervisor 
authorization shall not be unreasonably denied: 

6.4 Stewards' activities shall be scheduled by mutual agreement. Stewards will require 
supervisor authorization to leave the job for union business. Supervisor authorization 
shall not be unreasonably denied. 

Article VII - Management Rights 

7. 1 Subject to the terms of this Agreement, the Employer shall have the exclusive 
right to manage and direct the workforce covered by this Agreement. 

7.2 Except as provided in this Agreement, the management of the Employer's 
operation and the direction of the employees, including all of the rights, powers, authority 
and prerogatives which the Employer has traditionally exercised, are expressly reserved 
to the Employer. The choice, control and direction of all supervisory and management 
staff shall be vested solely and exclusively in the Employer, including without liniitation 
the right to schedule and assign employees in its sole discretion. The Employer shall 
refrain, however, from exercising its rights under this Article in an arbitrary or capricious 
manner. 



Article Vlli- Discipline and Discharge 

8.1 Employees may not be discharged except for just cause. The Employer's current 
discipline policies shall remain in effect except as otherwise provided for in this 
Agreement and provided that the Union reserves all rights to challenge the imposition of 
discipline on the grounds that it violates just cause. The Employer shall give the Union, a 
written statement of the general grounds for discharge or suspension within a reasonable 
time not to exceed ten (10) business days. 

8.2 The Union recognizes that the Customer is the ultimate consumer and ultimately 
controls the access of the employee and the business of the Employer. When an incident 
occurs on the job site that is or can reasonably be construed as injurious to the Customer, 
the employee, the Union and the Employer will cooperate in every way in the 
investigation of the incident until the incident is resolved and/or the Customer is satisfied 
that all reasonable avenues have been pursued to their completion. The Union will not 
impede any reasonable steps which may assist the Employer in convincing the Customer 
of the thoroughness and/or reliability of its investigation and/or actions consistent with 
the Union's duty to provide fau and effective representation lo its membership. 

8.3 Employees shall have a trial or probationary period of ninety (90) days during 
which they may be discharged or disciplined without recourse to the grievance and 
arbitration procedure set 1 forth in Article XV below. 

8.4 There shall be only one official personnel file. The Union, shall have reasonable 
access to that file, and, upon request by the Union in furtherance of its representational 
duties, the Union shall be furnished with copies of documents in the personnel file at no 
charge. 

Article IX - Wages and Compensation 

9.1 Wages -- As set forth in Article 1.6, the Employer shall maintain its current wage 
levels and its current schedule of wage increases until the commencement of a new 
contract with the Port Authority pursuant to RFP# 13517. Thereafter, the following wage 
increases and minimum wage rates shall be implemented. Nothing herein, however, shall 
be applied in a manner that reduces an employee's houriy wage. 

2007 

Effective October 15, 2007 at Newark Liberty International Airport and effective 
November 1, 2007 at all other locations covered by this Agreement, the following 
minimum rates shall be in effect: 



Effective Date 

10/15/07 

11/1/07 

11/1/07 

11/1/07 

11/1/07 

11/1/07 

11/1/07 

11/1/07 

n/1/07 

11/1/07 

11/1/07 

2008 

Effective October 15, 2008 at Newark Liberty International Airport and effective 
November 1, 2008 at all other locations covered by this Agreement, all employees shall 
receive a wage increase of 3.5% and the following minimum rales shall be in effect: 

Location 

Newark Airport 

Teleport 

Staten Is. Bridges 

Port Ivory 

PATH 

WTC 

NY Leased Prop. 

NJ Leased Prop. 

Classification 

Security Agent 
Cent. Sec. Station 
Sec.Op.Center Guard 

Security Agent 
ID Office Specialist 
Sec.Op.Center Guard 

Security Agent 
ID Office Specialist 

Security Agent 

Security Agent 
Cent. Sec. Station 

Security Agent 
ID Office Spec. 
Cent. Sec. Station 

Security Agent 

Security Agent 

George Wash. Bridge Security Agent 

Bathgate Ind.Park 

Brklyn. Cruise Term 

Securily Agent 

Security Agent 
CTG 

Hourly Rate 

$14.82 
15.94 
18.75 

13.13 
14.67 
18.57 

12,67 
15.52 

12.67 

12.55 
14.19 

12.28 
13.66 
13.18 

11.59 

11.59 

12.67 

12.12 

12.76 
12.76 

Effective Date 

10/15/08 

Location 

Newark Airport 

Classification 

Security Agent 
Cent. Sec. Station 
Sec.Op.Center Guard 

Houriy Rate 

$15.34 
16.50 
19.41 
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11/1/08 

11/1/08 

11/1/08 

11/1/08 

11/1/08 

11/1/08 

11/1/08. 

11/1/08 

11/1/08 

11/1/08 

Teleport 

Staten Is. Bridges 

Port Ivory 

PATH 

WTC 

NY Leased Prop. 

NJ Leased Prop. 

Security Agent 
ID Office Specialist 
Sec.Op.Center Guard 

Security Agent 
ID Office Specialist 
Security Agent 

Security Agent 
Cent. Sec. Station 

Security Agent 
ID Office Spec. 
Cent. Sec. Station 

Security Agent 

Security Agent 

George Wash. Bridge Security Agent 

Bathgate Ind.Park 

Brklyn.Cruise Term. 

Security Agent 

Security Agent 
CTG 

13.59 
15.18 
19.22 

13.11 
16.06 
13.11 

12.99 
14.69 

12.71 
14.14 
13.64 

12.00 

12.00 

13.11 

12.54 

13.21 
13.21 

2009 

Effective October 15, 2009 at Newark Liberty International Airport and effective 
November 1, 2009 at all other locations covered by this Agreement, all employees shall 
receive a wage increase of 3.5% and the following minimum rates shall be in effect: 

Effective Date 

10/15/09 

11/1/09 

n/i/09 

11/1/09 

Location 

Newark Airport 

Teleport 

Staten Is. Bridges 

Port Ivory 

Classification 

Security Agent 
Cent. Sec. Station 
Sec.Op.Center Guard 

Security Agent 
ID Office Specialist 
Sec.Op.Center Guard 

Security Agent 
ID Office Specialist 

Security Agent 

Hourlv Rate 

$15.88 
17.08 
20.09 

14.07 
15.71 
19.89 

13.57 
16.63 

13.57 



• 
11/1/09 

11/1/09 

11/1/09 

11/1/09 

11/1/09 

11/1/09 

11/1/09 

2010 

PATH Security Agent 
Cent. Sec. Station 

WTC Security Agent 
ID Office Spec. 
Cent. Sec. Station 

NY Leased Prop. Security Agent 

NJ Leased Prop. Security Agent 

George Wash. Bridge Security Agent 

Bathgate Ind.Park Security Agent 

Brklyn.Cniise Term. Security Agent 
CTG 

13.44 
15:20 

13.15 
14.63 
14.12 

12.42 

12.42 

13.57 

12,98 

13.67 
13.67 

Effective October 15, 2010 at Newark Liberty International Airport and effective 
November 1̂  2010 at ail other locations covered by this Agreement, all employees shall 
receive a wage increase of 3.5% and the following minimum rates shall be in effect: 

Effective Dale 

10/15/10 

11/1/10 

11/1/10 

11/1/10 

Il/I/lO 

tinno 

Location 

Newark Airport 

Teleport 

Staten Is. Bridges 

Port Ivory 

PATH 

WTC 

Classification 

Security Agent 
Cent. Sec. Station 
Sec.Op.Center Guard 

Security Agent 
ID Office Specialist 
Sec.Op.Center Guard 

Security Agent 
ID Office Specialist 

Security Agent 

Security Agent 
Cent. Sec. Station 

Security Agent 
ID Office Spec. 
Cent. Sec. Station 

Hourlv Rate 

$16.43 
17.67 
20.79 

14.56 
16.26 
20.59 

14.05 
17.21 

14.05 

13.91 
15.73 , 

13.62 
15.15 
14.61 
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(d) In the event that an employee who is on the voluntary list declines overtime 
assignments on two or more occasions the employee may be removed from the 
voluntary list for up to one (1) year. 

(e) In the event that an employee fails to report for duly after accepting an 
overtime assignment, the employee will be charge with an AWOL occurrence and 
may be removed from the list for up to one (1) year. 

9.4 Stand By Time - Employees called in to work shall be paid for a minimum of four 
(4) hours at the regular straight time pay rate. The Employer may assign employees who 
are called in to work to security functions related to their normal course of duties. 

9.5 Acting Pay - Acting pay shall be offered on a fair and equal basis to unit members 
who meet the qualifications for the acting assignment. Acting assignments shall be 
voluntaiy. When acting, unit members shall receive die salary of the classification in 
which they are acting for two hours or more. 

9.6 Payment of Wages - Employees shall be paid on a weekly basis, no later than seven 
(7) days after the pay period ends. Employees shall receive pay statements itemizing 
hours worked, rates of pay, and any deductions from their pay. 

9.7 Part-time employees shall be paid the same hourly rates as full-time employees in the 
same occupational classification. 

ARTICLE X - Health and Training Benefits 

10.1 Health-

As set forth in Article 1.6 above, the Employer shall maintain its existing plan of health 
insurance benefits through the commencement of a new contract with the Port Authority 
pursuant to RFP #13517. 

A. Effective upon the date the Employer commences its new contract with 
the Port Authority pursuant o RFP # 13517, it agrees to make payments 
into a health trust fund, known as the Building Service 32BJ Health Fund, 
for family coverage under the Fund's Basic Plan of benefits under such 
provisions, rules and regulations as may be determined by the Trustees of 
the fund, as provided in the Agreement and Declaration of Trust. 

B. Effective October 1, 2007, the Employer shall contribute $ 544.00 per 
month for each employee working thirty (30) hours per week or more. 
Effective January 1,2008, shall contribute at the rate set by the Fund 
Trustees which shall not exceed $598.00 per month per employee working 
thirty (30)hours per week or more. Effective January 1, 2009, the 
Employer shall contribute at the rate sel by the Fund Trustees which shall 
not exceed $658.00 per month per employee working thirty (30) hours per 
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11/1/10 

ll/l/IO 

11/1/10 

11/1/10 

11/1/10 

NY Leased Prop. 

NJ Leased Prop. 

George Wash. Bridge 

Bathgate Ind.Park 

Brklyn. Cruise Term. 

Security Agent 

Security Agent 

; Securily Agent 

Security Agent 

Security Agent 
CTG 

12.85 

12.85 

14.05 

13.44 

14.15 
14.15 

9.2 Hours of Work - Full-time employees shall be scheduled 40 hours per week with 
consecutive days off unless days off are otherwise agreed to by management and the 
Union. Employees shall be permitted to take a rest period of twenty (20) minutes per 
eight hour shif\. Where an employee works overtime in excess on his/her eight hour 
shift, the employee shall receive an additional rest period of no less than twenty (20) 
minutes per eveiy four hours. 

The Employer shall continue existing compensation methodology as it pertains to rest 
periods (without any diminution) w^ile operating imder its current contract with the Port 
Authority, Contract # 460 000 4619. Upon the commencement of a new contract with the 
Port Authority pursuant tb RFP #13517, these authon'zed rest periods shall be counted as 
hours worked for which there shall be no deduction from wages. 

Roll call prior to the commencement of a tour shall also be counted as hours worked. In 
addition, employees shall receive an unpaid meal break of thirty (30) minutes per eight 
hour shif̂ , which shall normally be at the mid-point of the shift. No employee shall be 
required to work more than five (5) hours without a meal period of thirty (30) minutes. 

9.3 Overtime 

(a) Any hours worked which exceed forty (40) hours per week shall be 
considered overtime and shall be paid at one and one half (1.5) times the hourly 
rate. 

(b) Mandatory Overtime - There shall be no mandatoiy overtime, except for 
emergencies such as a security breach, terrorist attack, natural disaster, directives 
from the Port Authority of New York and New Jersey, or similar event. 

(c) Distribution of Overtime •• Overtime shall be distributed among qualified unit 
members as equally as possible based on a voluntary rotational basis. The 
Employer shall create a list, ordered by seniority, of all employees who have 
volunteered for overtime. Shop Stewards and Union representatives shall have 
access to the overtime log upon request. 
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week or more. Effective January 1, 2010. the Employer shall contribute at 
the rate set by the Fimd Trustees which shall not exceed $724.00 per 
month per employee working thirty (30) hours per week or more. 
Effective January 1, 2011, the Employer shall contribute at the rate set by 
the Fund Trustees which shall not exceed $796.00 per month per 
employee working thirty (30) hours per week or more. 

C. The obligation to contribute shall commence ninety (90) calendar days 
after the employee's date of hire. Eligible employees shall have a waiting 
period of ninety (90) days after their hire before commencing participation 
in the Health Fund. 

10.2 Training - The Employer and the Union are committed to providing to the 
Employer's customer, and the public, security employees whose training exceeds state 
minimum standards. 

A. All employees shall be required to successfully complete forty (40) hours 
of training provided by the Thomas Shortman Trairiing Fund for 
employment, and thereafter as agreed to by the parties. The parties will 
agree on the training curriculum and the schedule on which employees 
must complete their annual cycle of training. The Employer may require 
additional training for employees tailored to classifications that the 
employer may establish or for other reasons that it determines. 

B. The first sixteen (16) hours of training required under Article 10,2(A) shall 
be taken pursuant to each employees' paid leave allotment. Employees 
may draw against future paid leave for this purpose. The remaining 
twenty-four (24) hours of training required under Article 
10.2(A) shall be treated as work-time. Employees' mandatory eight (8) 
hour annual recertification training also shall be treated as work time. 

C. Effective October 1,2007 the Employer shall contribute $312 per year to 
the Thomas Shortman Fimd for each employee under such terms and 
conditions as the Trustees of the Fund have established or may establish. 
For all employees hired on or after October 1,2007, the obligation to 
contribute shall commence upon their date of hire and employees shall be 
eligible to participate in a "New Hire" training program described below 
in Paragraph (F). 

D. The Employer shall not be required to make the contributions provided for 
in Article 10.2(C) for any vacation replacement or temporary replacement 
if those individuals have already received the training provided for in 
Article 10.2(A). 

E. Employees shall not be required to pay for training required or mandated 
by the employer. 
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F. "New Hire" Training - All employees hired on or after October 1, 2007 
shall complete a forty (40) hour training provided through the Thomas 
Shortman Fund, prior to commencing work at one of the facilities covered 
by this Agreement. The Employer shall set the rate of compensation 
during this forty (40) hour training period in accordance with all 
applicable federal, state, and local law. 

10.3 Provisions Applicable to All Local 32BJ Funds - If the Employer fails to make 
required reports or payments to the Funds, the Trustees may in their sole and absolute 
discretion take any action necessary, including but not limited to immediate arbitration 
and suits at law, to enforce such reports and payments, together with interest and 
liquidated damages as provided in the Funds' Trust Agreement, and any and all expenses 
of collection, including but not limited to counsel fees, arbitration costs and fees, court 
costs, auditor's fees and interest. 

ARTICLE XII - PAID LEAVE 

12.1 Vacation - As set forth in Article 1.6 above, the Employer shall maintain its 
existing plan of vacation benefits through the commencement of a new contract 
with the Port Authority pursuant to RFP #13517. 

Effective October 1, 2007, employees shall receive the following paid vacation: 

Seniority Paid Vacation Per Year 

6 months 
1 -4 yearis 
5-9 years 
10 years or more 

20 hours 
40 hours 
80 hours 
120 hours 

12.2 Sick Leave 

Employees shall accrue paid sick leave as follows: 

Effective October 1, 2007 3 days per calendar year 
Effective October 1,2008 4 days per calendar year 
Effective October 1,2009 5 days per calendar year 

12.3 Paid Holidays 

(a) The following holidays shall be designated on the days on which they are 
legally observed: 

New Year's Day 
Martin Luther King Jr. Day 
presidents Day 
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Memorial Day 
Independence Day 
Labor Day 
Columbus Day 
Veterans Day 
Thanksgiving Day 
Day After Thanksgiving 
Christmas Day 

(b) All fulltime employees shall be paid eight (8) hours of holiday pay for each of 
the holidays listed above. All part-time employees shall be paid four (4) hours 
for each of the holidays listed above. To receive payment for the holiday the 
employee must be in a paid work status the day before the holiday. 

12.4 Bereavement Pay - In the event of a death in the employee's immediate family 
(parent, spouse, child, brother, or sister), the employee shall receive the next three 
succeeding days off from the date of death and shall be paid for any time lost from his 
/her schedule as a result of such absence. 

12.5 Jury Duty -- Employees summoned for jury duty shall be allowed time off from 
work and will be paid $40.00 per day for up to three days. Employees must present any 
summons for jury duty to their siipervisor on the first working day after receiving the 
notices. If an employee is not required to serve on a day he/she is normally scheduled to 
work or if the employee is excused before serving three hours of jury duty, he/she is 
expected to report to work. 

12.6 Part-time Employees - Part-time employees regularly employed at the worksite 
shall receive proportionate vacation, sick and personal leave allowances, based on the 
average number of hours per week that they are employed. 

12.7 Subpoena 

Full time, part-time, or temporary employees called to testify as a witness at the request 
of FJC (by subpoena or otherwise) will be paid for the day or days during which the court 
requires attendance, as well as for any preparation time which is outside of their normally 
scheduled work hours. Compensation for witness service will only be paid if the 
employee is summoned for witness service by FJC. FJC will pay the difference between 
the employee's straight time base rate of pay and any compensation received for witness 
service. 

Employees subpoenaed to appear in court as a witness will be excused from work without 
pay. Such employees may use any accrued leave (if eligible arid available) in lieu of 
taking the day off without pay. 

Employees must notify their supervisor as soon as the subpoena is received. Employees 
must submit a leave request at least fourteen (14) days before the subpoena is scheduled. 
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and the leave request must be processed in the normal manner. The FJC Project Manager 
may waive this requirement where the time period within which the subpoena is received 
makes it impractical for the employee to provide such fourteen-day notice, provided such 
notice is provided as soon possible after the subpoena is received. 

12.8 Leave for Spouses of Member of Armed Forces 

FJC recognizes the need for leave of a spouse who is a member of the armed forces of the 
United States, National Guard or reserves. The spouse will be granted up to ten (10) days 
of unpaid leave wheii the employee's spouse has been deployed during a period of 
military conflict lo a combat theater or combat zone of operations and is on leave from 
such combat service, 

12.9 Certification, Continuing Education, and Reinstatement of Employees on 
Military Leave 

Employees who were licensed, registered, or certified to engage in a profession prior to 
entering into military service may not be required to complete the continuing education 
requirements for such profession or licensing, registration, or certification period during 
which stich military service occurs. When military service partially occurs within a 
licensing, registration, or certification period, the continuing education requirements must 
be reduced proportionately so that such employee is not required to complete his or her 
requirements while in military service. Upon retumfrom military leave, employees will 
be expected to complete the licensing, registration or certification requirements in a 
reasonable amount of time. 

Employees who are called up to active duty in the National Guard or other branches of 
the armed forces shall be reinstated to their position upon completion of said duty, with 
no loss of seniority or other benefits. 

12.10 Bone Marrow and Organ Donation Leave 

Employees who work an average twenty or more hours each week and who undergo 
medical procedures to donate bone marrow or other organs are provided up lo twenty 
four (24) work hours of paid leave for that purpose. 

Article XIII - Leaves of Absence 

13.1 The Employer shall fully comply with the federal Family and Medical Leave Act 
of 1993 and eligible employees shall be entitled to take up to twelve (12) weeks unpaid 
job-protected leave to care for a seriously ill parent, spouse, partner or child, or to bond 
with a newborn, newly adopted child or foster child. The Employer shall also fully 
comply with all applicable laws of the States of New York and New Jersey regarding 
family and/or medical leave. 
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13.2 Employees who have been employed at least two (2) years, may request a 
personal leave of absence up to sixty (60) days. Such a request for a leave of absence 
shall not be unreasonably denied, provided that the leave is compatible with the proper 
operation of the work-site. Emergency leave may be requested on an emergency basis, 
provided that upon the employee's retum to work, the Employer may request 
documentation of the emergency. In special circumstances the employer and the union 
may agree on longer leaves of absences for union related business. 

Article XIV - Seniority 

14.1 Seniority shall be defined as an employee's length of service with the employer or at 
the facility, whichever is greater, regardless of whether there was a collective bargaining 
agreement covering the facility. 

14.2 After completion of the probationary period, an employee shall attain seniority as of 
his/her original date of employment. 

14.3 Seniority shall be broken by any of the following events: 

• resignation, retirement, or voluntary termination; 
• discharge for cause; 
• inactive employment due to layoff in excess of 1 year. 

14.4 Layoffs and recalls, shall be determined on the basis of seniority, provided that 
the employee is qualified, suitable and available to work. Bidding shall also be based on 
seniority. Assignments, promotions, the filling of vacancies shall be determined on the 
basis of seniority when employees of equal qualification, suitability, and availability are 
being considered. 

14.5 Layoffs - Layoffs shall be implemented at each worksite by inverse order of 
seniority. Should there be a layoff, the Employer will notify the Union and the affected 
employees upon its receipt of notice from the Port Authority. An employee who is laid 
off at one work site shall not be permitted lo bump a less senior employee at the other 
work site but shall be permitted to obtain a vacant position at the other worksite 
consistent with the provisions of Article 14.4 above. If there are no such vacant positions, 
the employee shall be permitted to exercise his or her seniority for a position, which 
becomes available, consistent with Article 14.4 above. Employees on a recall list shall be 
offered employment prior to their positions being filled through promotion or the hiring 
of new employees. The Employer will give first consideration to filling vacancies to 
employees on a recall list. Employees may remain on the recall list for one (1) year. 

Article XV - Grievance and Arbitration 

15.1 All disputes or differences involving the interpretation or applications of this 
Agreement that arise between the Employer and the Union shall be resolved as provided 
in this Article. 

17 



15.2 To better promote Employer-Employee relationships, all parties pledge their 
immediate cooperation to settle any grievances or complaints that might arise out of the 
application of this Agreement, and the following procedure shall be the procedure to be 
utilized for resolving disputes of allegations by the Union, or the Employee, of violations 
of this agreement. The parties further agree that all meetings under this procedure will be 
conducted in a professional manner and in a spirit of mutual respect consistent with 
mutual resolution of grievances arising under this Agreement. 

15.3 Ifa dispute or difference covered by this Article cannot be resolved informally 
between the Union and Employer, it shall be filed in writing within sixty (60) days of the 
date of any conduct or action alleged to be in violation oif the Agreement. 

15.4 The Employer and the Union shall hold a meeting on unresolved grievances no 
later than thirty (30) days after the filing of the written grievance. The scheduling or 
convening of this meeting shall not be a cause for delay of arbitration. 

15.5 All grievances not settled at a grievance meeting shall be subject to arbitration 
before a rotating panel of arbitrators chosen by the parties. Written demand for arbitration 
must be made within sixty (60) business days of the filing of the written 
grievance, imless the parties agree otherwise. The parties agree to appoint the following 
arbitrators to the rotating panel ("the Panel"): Robert Simmelkjar. Ralph Berger, Richard 
Adelman, Jay Nadelbach, Noel Berman, Barbara Deinhart, and Scott Weiss. 

15.6 The fee of the arbitrator and all reasonable expenses involved in his/her functions 
shall be borne equally by die Union and the Employer. 

15.7 If either party asserts that the dispute or difference is not properly a "grievance" as 
defined in Article 14.1, then the question of whether or not such dispute or difference is a 
grievance properiy arbitrable under this Article shall first be determined, either by 
agreement between the parties or by the arbitrator. 

15.8 Should either party fail to abide by an arbitration award within two weeks after 
such award is sent by registered or certified mail to the parties, either party 
may, in its sole and absolute discretion, take action necessary to secure such award 
including but not limited to suits at law. 

15.9 The procedure outlined herein in respect to matters over which the Panel 
Arbitrator has jurisdiction shall be the sole and exclusive method for the determination of 
all such issues. The Panel Arbitrator shall have the power to grant any remedy required 
to correct a violation of this Agreement, including but not limited to, damages and 
mandatory orders, and die Award of said Arbitrator shall be final and binding upon the 
parties and the employee(s) involved; provided that nothing herein shall be construed to 
forbid either of the parties from resorting to court for relief from, or to enforce rights 
under, any arbitration award. In any proceeding to confirm an award of the Arbitrator, 
service may be made by registered or certified mail. 
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15.10 Grievants attending grievances and arbitrations during their regulariy scheduled 
hours shall be paid during such attendance only if they are current employees at the time 
of the hearing. 

15.11 All Union claims are brought by the Union atone, and no individual shall have the 
right to compromise or settle any claim without the written permission of the 
Union. In the event that the Union appears at an arbitration without the grievant, the 
Arbitrator shall conduct the hearing provided it is not adjourned. The Arbitrator shall 
decide the case based upon the evidence adduced at the hearing. 

Article XVI - No Strikes, Picketing or Lockouts 

16.1 The Union agrees that it will not direct its members to strike, picket the 
Employer's worksite, or engage in work stoppages or slow downs and the 
Employer agrees that it will not lock out employees covered by this Agreement 
during the term of this Agreement. 

Article XVU - Contractor Transition and Successorship 

17.1 This Agreement shall be binding upon the parties hereto, their successors, 
administrators, executors, and assigns. In the event an entire operation, or portion thereof, 
or rights only, are sold, leased, transferred or taken over by sale, transfer, lease 
assignment, such operation or iise of such rights shall continue to be subject to the terms 
and condition of this Agreement, for the life thereof 

17.2 The Employer shall give notice of the existence of this Agreement to any 
purchaser, transferee, lessee, assignee, etc. 

17.3 This Article shall apply equally to any and all successors of the signatory to this 
Agreement. This article shall apply to any and all successors of the signatory of this 
agreement. 

Article XVIII • Uniforms and Tools 

18.1 Where required or when necessary for the Job, the Employer shall provide 
appropriate uniforms and equipment to the employees without cost to the employee. 

18.2 All uniforms and other equipment furnished by the Employer shall be returned at 
ihe time of termination of employment. 

18.3 When necessary. Port Authority authorized foul weather gear shall be provided at 
no cost to employees. 

18.4 The Employer will provide a list, for the Union's review, within thirty (30) days 
of this Agreement of the uniform items and equipment furnished by the Employer. 
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Article XIX - New Classifications Created 

19.1 If a new job classification is mandated by the Port Authority of New York and 
New Jersey, the parties agree lo negotiate the terms and conditions for the new position 
provided the position may fall within the bargaining unit. 

Article XX - Working Conditions 

20.1 Health and Safety - No employee shall be required to work with unsafe 
equipment or under circumstances that would injurious to his/her health or safety. It shall 
be the responsibility of management to report in a timely fashion to the appropriate 
official/vendor, any equipment that is not functioning properiy. It is the responsibility of 
the employee to promptly notify management of unsafe or improperly functioning 
equipment. 

20.2 Whistle Blower Protection - Employees shall immediately point out unsafe 
equipment or circumstances to management. Employees have the right, without fear of 
discipline, to report problems of public safety violations or other perceived violations of 
law relating to this contract to the Port Authority of New York and New Jersey or 
government agencies. 

Article XXI - Beneficiai Practices 

21.1 In order lo afford the Union and bargaining unit an opportunity to determine 
unapprised beneficial practices, it is agreed by the parties that beneficial practices that the 
Employer may have offered to employees covered by this Agreement will be continued. 

Article XXII - Duration - Term of Agreement 

22.1 This Agreement shall become effective on August 8, 2007 and shall remain in 
full force and effect through March 1, 2011, when it shall terminate. Thereafter the 
Agreement shall renew from year to year unless either party desires to modify or 
terminate this Agreement at the end of the term. Written notice of termination must be 
provided lo the other party no less than sixty (60) days prior lo ^ e expiration of the 
Agreement. 
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Article XXIII ~ Savings Clause 

23.1 If any provision, or the enforcement of performance of any provision of this 
Agreement is or shall at any time be held contrary to law, then such provision shall not be 
applicable or enforced or performed except lo the extent permitted by law. Both parties 
agree to construe any provisions held to be contrary to law as closely to its bargained-for 
purpose permissible by law and to agree on a revised draft of such provision that as 
closely as legally possible mirrors the purpose of such an invalidated provision. If any 
provision of this Agreement shall be held illegal or of no legal effect, the remainder of 
this Agreement shall not be affected thereby. 

Article XXIV -- Complete Agreement 

24.1 This Agreement constitutes the full understanding between the parties, and except 
as they otherwise agree, there shall be no demand by either party for the negotiation or 
renegotiation of any matter covered or not covered by the provisions hereof 

AGREED 

g/?/o7 
JC Securift' Services, Inc. 

M/oi 

Service Employees International 
Union Local 32BJ 
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1. INFORMATION FOR PROPOSERS 

A. General Information: The Port Authority of New York and New Jersey 

The Port Authority of New York and New Jersey ("Port Authority" or "the 
Authority") is a body corporate and politic created by Compact between the States of 
New York and New Jersey with the consent of the Congress of the United States. 
The Port Authority, together with its wholly-owned subsidiaries, provides the region 
with integrated transportation and trade services and operates facilities in connection 
therewith, including, but not limited to, three major regional airports, interstate traffic 
through four bridges and two tunnels, a bus terminal, a bus station, the PATH rapid 
transit system, the Hoboken-lower Manhattan ferry service, the World Trade Center 
site, and certain New York-New Jersey port facilities. 

The Port Authority is hereby seeking proposals firom qualified firms to provide 
twenty-four (24) hour Unarmed, Uniformed Guard Service, hereafter the "Service" or 
"Guard Service", as more fully described herein, at, Newark Liberty International 
Airport (heremafter referred to as "EWR Airport") located in Newark and Elizabeth, 
New Jersey, The Teleport, located in Staten Island, New York (hereinafter referred to 
as "The Teleport"), the Bayonne Bridge, located in Bayonne, NJ and Staten Island, 
NY, the Goethals Bridge located in Elizabeth, NJ and Staten Island, NY, the 
Outerbridge Crossing located in South Amboy, NJ and Staten Island NY,(the bridges 
collectively hereinafter referred to as "Staten island Bridges"), Port Ivory, located in 
Staten Island, NY» Port Authority Trans Hudson facilities (hereinafter referred to as 
"PATH"), located in Newark, Harrison, Jersey City and Hoboken, New Jersey and 
Manhattan, New York, the World Trade Cenler site, (hereinafter referred to as 
"WTC"), located in Manhattan, New York, the New York Leased Properties, 
(hereinafter referred to as "NYLP"), located in Manhattan, New York, New Jersey 
Leased Properties, (hereinafter referred to as "NJLP"), located in Jersey City and 
Newark, New Jersey, the George Washington Bridge (hereinafter referred to as 
"GWB"), located in Fort Lee, New Jersey and Manhattan, New York, New Jersey 
Marine Terminals (hereinafter referred to as '*NJMT'), located in Elizabeth and 
Newark, New Jersey, New York Marine Terminals (hereinafter referred to as " 
NYMT"), located in Brooklyn, New York and Bathgate Industrial Park (hereinafter 
referred to as "BIP"), located in Bronx, New York 

B. Brief Summary of Scope of Work 

The Port Authority is hereby seeking proposals from qualified firms to provide 
Unarmed, Uniformed Guard Service, and to furnish all labor, supervision, uniforms, 
vehicles, equipment, including materials and supplies, and to do all other things 
necessary or proper therefore or incidental thereto, all in accordance with the 
provisions of the Contract, and the Contractor further agrees to assume and perform 
all other duties and obligations imposed upon it by the Contract (hereinafter the 
"Service") at Newark Liberty International Airport, The Teleport, Staten Island 
Bridges, Port Ivory, PATH, the World Trade Center site, the New York Leased 
Properties, New Jersey Leased Properties, the George Washington BridgCj New 
Jersey Marine Terminals, New York Marine Terminals and Bathgate Industrial Park. 
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All Proposers must complete the attached Cost Proposal Forms for Newark Liberty 
International Airport, The Teleport, Staten Island Bridges Port Ivory, PATH, the 
Worid Trade Cenler site, the New York Leased Properties, New Jersey Leased 
Properties, the George Washington Bridge, the New Jersey Marine Terminals, the 
New York Marine Terminals and Bathgate Industrial Park. 
The full Scope of Work for each facility is set forth in detail in Attachment B. 

It is expected that the Contract will commence on or about November 1, 2007, and 
will be in effect for a four-year term with two, two-year extension options and one, 
one hundred twenty day extension option subject to earlier termination by the Port 
Authority as provided in the Form of Contract. 

It is anticipated (but not guaranteed) that the Contractor will have a minimum period 
of thirty (30) calendar days from the date of Contract award to the commencement 
date of the Contract to prepare to provide the Unarmed, Unifonned Security Guard 
Service including, but not limited to, procurement of all necessary labor and 
supervision, training, required vehicles, equipment, uniforms and necessary 
background investigations. The Proposer should refer to Attachment "B" Part I for a 
full description of services required under the Contract. 

C. Deadline for Receipt of Proposals 

The due date specified on the cover page is the Proposal Due Date. Closing of due 
date is 2:00P.M. The Port Authority assumes no responsibility for delays caused by 
any delivery service. 

D. Submission of Proposals 

One reproducible original (containing original signatures and clearly designated as 
such) and twelve (12) copies of the proposal must be submitted on or before the due 
date and time in accordance with the information on the cover page of this RFP and 
sent or delivered to the address specified on the cover page. Each copy of the 
Proposal as well as the parcel(s) used for shipping must be conspicuously marked 
with the Proposer's name and address alorig with the title of this RFP, this RFP 
number and the Proposal Due Date. 

£. Communications Regarding this RFP 

All communications concerning this RFP should be directed to the Buyer listed on the 
cover page. All questions regarding this RFP must be submitted in writing lo the 
Buyer at the address or facsimile number listed on the cover page no later than 3:00 
p.m. (Eastern Time) on July 16. 2007. 

The Buyer is authorized only to direct the attention of prospective Proposers to 
various portions of this RFP so that they may read and interpret such portions 
themselves. 

Neither the Buyer nor any other employee of the Port Authority is authorized to 
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interpret the provisions of this RFP or give additional information as to its 
requirements. If interpretation or other information is required, il will be 
communicated to Proposers by written addenda and such writing shall form a part of 
this RFP. 

F. Proposal Acceptance or Rejection 

Acceptance shall be only by mailing to or delivering at the office designated by the 
Proposer in its proposal, a notice in writing signed by an authorized representative on 
behalf of the Port Authority specifically stating that the proposal is accepted or by 
execution of an agreement covering the subject matter of this RFP signed by 
authorized representatives of the Port Authority and the Proposer. No other act of the 
Port Authority, its Commissioners, officers, agents, representatives, or employees 
shall constitute acceptance of a proposal. Rejection of a proposal shall be only by 
either (a) a notice in writing specifically stating that the proposal is not accepted, 
signed by an authorized representative of the Port Authority and mailed to or 
delivered to the Proposer at the office designated in the Proposal, or (b) omission of 
the Port Authority to accept the proposal within 180 days after the Proposal Due 
Date. No other act of the Port Authority, its Commissioners, officers, agents, 
representatives or employees shall constitute rejection of a proposal. 

G. Pre-Proposal Meeting(s)/Site Inspection(s) 

1. A Pre-Proposal Meeting is scheduled for July 12, 2007 at 10:00 AM starting at 
Newark Liberty International Airport, Building 1. Any questions concerning this 
RFP should be submitted in writing prior to the meeting so that the Port Authority 
may prepare responses in advance of the meeting. Additional questions may be 
permitted at the meeting; however, responses may be defened and provided at a 
later date by v^itten addenda. 

2. Attendance is strongly recommended. Information conveyed may be useful to 
Proposers in preparing their proposals'and Proposers not attending assume all 
risks which may ensue fi-om non-attendance. Attendees interested in attending 
shall RSVP by contacting Charles Agro, (201) 595-A69Q no later than 12 noon 
(Eastern Time) of the business day preceding the scheduled date(s) to confirm 
their att^idance and/or receive traveling directions. 

TWO VALID FORMS OF PHOTO I.D. ARE REQUIRED TO ATTEND THE 
PRE-PROPOSAL MEETING AND FACILITY INSPECTIONS. 

H. Available DocumeDts 

Certain documents, specified below, will be made available for examination by 
Proposers at the Site Inspection or by contacting Robert Coda at (973) 961 -6320 for 
EWR Airport, John Meyer (201) 216-2925 for The Teleport, New York Leased 
Properties, New Jersey Leased Properties and Bathgate Industrial Park. Brian 
Edw^ds at (718) 390-3007 for Staten Island Bridges, Steven Zuccaro at (718) 330-
2970 for Port Ivory and New York Marine Terminals, Charles Trombetta at (201) 
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216-6450 for PATH, Michael Huriey at (212) 435-5501 for WTC, Aaron Sherburne 
at (973) 578-2129 for New Jersey Marine Temiinals and Ralph Molinia at (201) 346-
4161 for GWB. 

These documents were not prepared for the purpose of providing information for 
Proposers on this RFP but they were prepared for other purposes, such as for other 
contracts or for design purposes for this or other contracts, and they do not form a 
part of this RFP. The Port Authority makes no representation or guarantee as to, and 
shall not be responsible for, their accuracy, completeness or pertinence, and, in 
addition, shall not be responsible for inferences or conclusions drawn therefrom. 
They are made available to Proposers merely for the purpose of providing them with 
such information, whether or not such information may be accurate, complete, 
pertinent or of any value to Proposers. 

Said documents are as follows: 

Conformed copy of the existing contract for Unarmed, Uniformed Guard Services at 
Newark Liberty International Airport, The Teleport, Staten Island Bridges, Port Ivory, 
PATH, the Worid Trade Center site, the New York Leased Properties, New Jersey 
Leased Properties, the George Washington Bridge, New Jersey Marine Terminals, 
New York Marine Tenninais and Bathgate Industrial Park; Contract #4600004619; 
including all addenda and Supplemental Agreements. 

L City Payroll Tax 

Proposers should be aware of the payroll tax imposed by the: 

a) City of Newark, New Jersey for services performed in Newark, New Jersey; 
b) City of New York, New York for services performed in New York, New 

York; and 
c) City of Yonkers, New York for services performed in Yonkers, New York. 

These taxes, if applicable, are the sole responsibility of the Contractor. Proposers 
should consult their tax advisors as to the effect, if any, of these taxes. The Port 
Authority provides this notice for informational purposes only and is not 
responsible for either the imposition or administration of such taxes. The Port 
Authority exemption set for^ in the Paragraph entitled "Sales or Compensating 
Use Taxes," in the "Standard Contract Terms and Conditions" included herein, 
does not apply to these taxes. 

J. Union Jurisdiction 

Proposers are advised to ascertain whether any union now represented or not 
represented at the facility will claim jurisdiction over any aspect of the operations to 
be performed hereunder and their attention is directed to the Section of this RFP 
entitled "Harmony" included in. Part II of Attachment B entitled, "Standard Contract 
Terms and Conditions. 



K. Additional Proposer Information 

Prospective Proposers are advised that additional vendor information, including, 
but not limited to forms, documents and other information, including protest 
procedures, may be found on the Port Authority webshe at: 
http://www.Danvni.Qov^DoinQBusinessWith/contractors/htmlMther info.html. 

L. Note on Minimum Wages, Minimum Salaries, Health Benefits and 
Supplemental Benefits Other Than Health Benefits 

The Contract requirements for Minimiun Wages and Minimum Salaries are stated as 
numeric (dollar) amounts in this RFP. The requirements for Health Benefits and 
Supplemental Benefits other than Health Benefits are not stated with numeric values 
in this RFP, but it is the intention of the Port Authority to, based on the Proposals 
received and discussions with Proposers, to reduce those requirements to numeric 
values at the time of Proposal acceptance. Thus, all four categories will be subject to 
adjustment in the event the Contractor's prices are adjusted as set forth in the 
contract terms and conditions and any underpayment in any category will be subject 
to recovery by the Port Authority as set forth in the contract terms and conditions. 

2. PROPOSER PREREQUISITES 

Only Proposers who can demonstrate that they comply with the following should submit 
proposals, as only proposals from such Proposers will be considered: 

A. The Proposer shall have had at least five (5) years of continuous experience 
immediately prior to the date of the submission of its proposal in providing watchman 
and/or security guard services under contract to commercial or industrial accounts. 
The Proposer may fulfill this prerequisite if it can demonstrate that the persons or 
entities owning and controlling the Proposer have had a cumulative total of at least 
the same number of years immediately prior to the submission of its proposal in the 
continuous management and operation of a watchman or security guard service 
business actually engaged in providing these services to commercial and industrial 
accounts under contract, or has owned and controlled other entities which meet the 

^ requirement. 

B. During the time period stated in (a) above, the Proposer shall demonstrate satisfactory 
performance of at least one contract for similar services of similar scope and 
complexity. 

C. The Proposer shall demonstrate that it has earned gross revenues of at least 
$20,000,000 a year for the last two (2) fiscal or calendar year(s) from the type of 
services described herein. 

i.. The Proposer shall have at the time of its submittal (and maintain throughout the 
term of the contract and any options periods, if any), a valid and current license 
issued by New York State, Division of Licensing Services, pursuant to New York 
General Business Law, Section 70. Without limiting the foregoing, the Proposer shall 



comply vnth ail present and future governmental laws governing the services 
provided hereunder. 

ii. The Proposer shall have at the time of its submittal (and maintain throughout the term 
of the contract and any options periods, if any), a valid and current license to perform 
the Services required by the Contract contemplated herein issued by Division of State 
Police, designated under Chapter 55 of Title 13 of the New Jersey Administrative 
Code, promulgated by the Superintendent of State Police, to implement the Private 
Detective Act of 1939, N.J.S. 45:19-8 et seq. as amended. 

In the event a Proposal is submitted by a joint venture the foregoing prerequisites will be 
considered with respect to such Proposal as follows: 

With respect to subparagraph (A) and (B) above, the prerequisite will be considered 
satisfied if the joint venture itself, or any of its participants individually, can meet the 
requirements. With respect to subparagraph (C), the gross income of the joint venture itself 
may meet the prerequisites or the gross income of the participants in the joint venture may 
be considered cumulatively to meet the prerequisite. Subparagraphs D and E must be met 
by each member of the joint venture or if the joint venture has been established as a 
separate, legal entity, than by the joint venture itself 

All Proposers must include documentation that they meet the above prerequisites. 

3. FINANCIAL INFORMATION 

The Proposer will be required to demonstrate that it is financially capable of performing the 
contract resulting from this RFP ("Contract"). The determination of the Proposer's 
financial qualifications and ability to perform this Contract will be in the sole discretion of 
the Port Authority. The Proposer shall submit, with its proposal, the following: 

A. (1) Certified financial statements, including applicable notes, reflecting the 
Proposer's assets, liabilities, net worth, revenues, expenses, profit or loss and cash 
flow for the most recent year or the Proposer's most recent fiscal year. 

(2) Where the certified financial statements in (1) above are not available, then 
reviewed statements from an independent accountant setting forth the aforementioned 
information shall be provided. 

Where the statements submitted piu^uant to subparagraphs (1) and (2) 
aforementioned do not cover a period which includes a date not more than forty-five 
days prior to the Proposal Due Date, then the Proposer shall also submit a statement 
in writing, signed by an executive officer or his/her designee, that the present 
financial condition of the Proposer is at least as good as that shown on the statements 
submitted. 

B. A statement of work which the Proposer has on hand, including any work on which a 
bid has been submitted, containing a description of the work, the aimual dollar value, 
the location by City and State, the current percentage of completion, the expected 
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date for completion, and the name of an individual most familiar with the Proposer's 
work on these jobs. 

C. The name and address of the Proposer's banking institution, chief banking 
representative handling-the Proposer's account, the Proposer's Federal Employer 
Identification Number (i.e., the number assigned to firms by the Federal Government 
for tax purposes), the Proposer's Dun and Bradstreet number, if any, the name of any 
credit service to which the Proposer fumished information and the number, if any, 
assigned by such service to the Proposer's account. 

4. EVALUATION CRITERIA AND RANKING 

Proposals will be evaluated on the following criteria, which are shown in descending order 
of impoitance (Subsections, if any, do not denote order of importance within an individual 
criteria). 

All proposals will be reviewed by the Port Authority to determine if they adhere to the format 
required in this RFP, if they contain all required submissions and if the Proposer meets the 
preconditions required for submission of a Proposal. For Proposals meeting such requirements, 
the following criteria, set forth in order of importance, will be utilized in the evaluation of 
proposals. 

A. Cost of Proposal 

• The Total Estimated Contract Price as submitted on the Cost Proposal Form. 

B. Technical Expertise, Experience of the Proposer and the Proposer's Capability to 
Meet the Requirements of this RFP, including but not limited to such items as: 

The Proposer's experience in furnishing unarmed, uniformed guard services of similar 
scope and complexity and the degree to which managerial and supervisory personnel 
proposed to be dedicated to this program have experience in implementing and managing 
unarmed, uniformed guard services using staff comparable in size to that necessary for 
the services to be provided hereunder. Special emphasis will be given to the extent the 
Proposer has demonstrated a high degree of performance in past contracts involving 
management of a guard service spread over a large number of facilities, with posts 
located in remote locations, often under stressful working conditions, while providing a 
high level of service to the public. Consideration will also be given to the degree of 
business risk assumed by the Port Authority. This will include, but not be limited to, 
assessment of the impact resulting from the possible failure of any one contractor to 
perform under the terms and conditions of the contract. Experience of Proposer's senior 
management team in managing employee management programs, including, but not 
limited to, references for employees, security training, OSHA safety training, quality 
assurance and control programs, disciplinary procedures, staff plarming, payroll 
processing and recruiting and maintainmg a stable workforce and utilization of 
technological advances in Contracted Security Guard Services, contract management and 

. vehicle fleet maintenance and replacement programs. Proposer's financial capabilities to 
perform this contract. 



C. Management Approach 

The clarity and feasibility of the Proposal, which shall include the proposers' 
management philosophy, principles and programs to be utilized by the Contractor in 
performing the service, and which shall include consideration of the Proposer's proposed 
labor and supervisory staffing, M/WBE sub-contracting plan, on-site management plans 
and work plan for this Contract, and proposed quality assurance/quality control program 
addressing how the Proposer will ensure compliance with the Contract requirements, 
including, but not limited to general liability, automobile liability and workers' 
compensation insurance; prior Wage and Health Benefit compliance, compliance with 
M/WBE subcontracting plan and insurance compliance on other Contracts with the Port 
Authority and its subsidiaries. 

D. Staffing Management 

• The Contractor's plan in performing the service hereunder that will ensure that 
employees who performed similar roles under a previous Port Authority Contract at the 
Facility suffer no diminution in wage rate under the new Contract; 

• The Proposer's plan to ensure compliance with the Wage and Health Benefit 
requirements of this Contract including the quality of the proposed health benefits; 

• The Proposer's plan for retaining current employees for this Contract and providing for 
a stable labor force, including how it intends to compensate its employees in terms of 
wages and benefits and how it intends to adjust wages and benefits; 

• The Proposer's training and safe work environment plans for this Contract. 

E. Background Check Plan 

• The Proposer must submit, a Background Check plan in accordance with this 
document, which will be considered pass/fail." 

5. M/WBE SUBCONTRACTING PROVISIONS 

The Port Authority of New York & New Jersey has a long-standing practice of making 
its business opportunities available to Minority Business Enterprises (MBE*s) and 
Women-owned Elusinesses (WBE's) and has taken affirmative steps to encourage such 
firms to seek business opportunities with the Port Authority. The successful Proposer will 
use every good faith effort to provide for meaningful participation by Port Authority 
certified MAVBE's as defined in this document, in all purchasing, subcontracting and 
ancillary service opportunities associated with this contract, including purchase of 
equipment, supplies and labor services. Good faith efforts include 1) dividing the services 
and materials to be procured into small portions where feasible, 2) giving reasonable 
advance notice of specific subcontracting and purchasing opporturiities to such firms as 
may be appropriate, 3) soliciting services and materials from M/WBE's, which may be 
certified by the Port Authority and 4) insuring that provision is made for timely progress 
payments to the M/WBE's. 
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The Port Authority has a list of certified M/WBE firms, which are available to Proposers 
at their request. The Port Authority makes no representation as to the qualifications and 
ability of these firrhs to,perform under this contract. The Proposer may use firms, which 
are not on the list but will be required to submit, to the Port Authority's Office of 
Business and Job Opportunity (OBJO) for certification, the names of M/WBE firms it , 
proposes to use. Only Port Authority certified M/WBE firms may be considered to meet 
the goals. For inquiries and assistance, please contact OBJO at (212) 435-7819. 

To the maximum extent feasible and consistent with the Proposer's exercise of good 
business judgment, the Proposer shall make a good faith effort to include 12% 
participation by MBEs and 5% by WBEs in all procurement, subcontracting and ancillary 
service opportimities associated with this coiitract. The Proposer shall submit an M/WBE 
Participation Plan (Plan). The Plan shall consist of the following: 

Previous M/WBE Participation: Describe any previous or current M/WBE participation, 
which the Proposer has sponsored. 

Scope of Work: Describe the specific scope of work the M/WBEs will perform. 

Identification of M/WBEs: Provide the name and address of any M/WBE included in the 
Plan. If none are identified, describe the process for selecting participant firms. 

Level of Participation: Indicate the percentage of M/WBE participation expected to be achieved 
with the arrangement described inthe Plan. 

6. PROPOSAL SUBMISSION REQUIREMENTS 

In order to expedite the evaluation of proposals, the Proposer's response to this RFP must 
follow the format and order ofitems, using the same paragraph identifiers, as set forth 
below. 

A. Letter of Transmittal 

The Proposer shall submit a letter on its letterhead, signed by an authorized 
representative, stating its experience and qualifications in meeting the requirements of 
this RFP. This letter shall include a statement on whether the Proposer is submitting a 
proposal as a single entity, a joint venture, or is partnering with another firm in a 
prime/subcontracting relationship. In all cases, information required for a single entity 
is required for each participant in a joint venture. 

The Letter of Transmittal shall contain: 

(1) Name and address of the Proposer and an original signature on the Letter of 
Transmittal by an authorized representative on behalf of the Proposer; 

(2) Name(s), title(s) and telephone number(s) of the individual(s) who are authorized 
to negotiate and execute the Contract; 



(3) Name, title and telephone number of a contact person lo which the Port 
Authority can address questions or issues related to this RFP; 

(4) Name and address of proposed subcontractors, if any; 

(5) If a corporation: (a) a statement of the names and residences of its officers, and 
(b) a copy of its Certificate of Incorporation, with a written declaration signed by 
the secretary of the corporation, with the corporate seal affixed thereto, that the 
copy fumished is a true copy of the Certificate of Incorporation as of the date of 
the opening of the Proposals; 

If a partnership: a statement of the names and residences of its principal officers, 
indicating which are general and which are special partners; 

If an individual: a statement of residence; 

If a joint venture: information on each of the parties consistent with the information 
requested above. If the Contract is awarded to a common law joint venture (a 
partnership of business entities) each member will be jointly, and severally liable 
under the Contract. 

B. Executive Summary 

The Proposer shall submit a summary presenting the major features of its proposal 
and how the proposal satisfies the requirements contained in this RFP, as well as the 
special competencies and expertise of the Proposer to meet the requirements of this 
RFP. 

C. Agreement on Terms of Discussion 

The Proposer shall submit a copy of the "Agreement on Terms of Discussion," signed 
by an authorized representative of the Proposer. The Agreement format is included as 
Attachment A and shall be submitted by the Proposer without any alterations or 
deviations. Any Proposer who fails to sign the Port Authority's "Agreement on 
Terms of Discussion" will not have its proposal reviewed. If the Proposer is a joint 
venture, an authorized representative of each party must sign the Agreement. 

D. CertiTications With Respect to the Contractor's Integrity Provisions 

The Proposer, by signing the Letter of Transmittal, makes the certifications in the 
"Contractor's Integrity Provisions," included as Section III in Part II of Attachment B 
"Standard Contract Terms and Conditions." If the Proposer cannot make any such 
certifications, it shall enclose an explanation of that inability. 

E. Documentation of Proposer Prerequisites 

The Proposer shall submit documentation to demonstrate that it meets all 
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prerequisites, if any, included herein. 

F. Proposal 

The Proposer must submit a proposal that details and clearly describes its experience 
and capability to perfonn the Unarmed, Uniformed Security Guard services described 
in this RFP, its approach to such work and the cost of such work to the Port Authority. 
At a minimum, the proposal shall address the following: 

1. Cost Proposal 

The Proposer shall submit a Cost Proposal indicating the compensation that it 
expects to receive. The Cost Proposal shall be complete and inclusive of all work 
required by this RFP and shall include, but not be limited to, material and labor 
costs, fuel costs, any salaries, health benefits and other benefits, overheads, 
profits, etc. The cost Proposal should be submitted on Attachment B - Part III -
Cost Proposal Form. In addition, the Proposer shall submit a completed 
"Calculation of Hourly Rate" form, which upon acceptance by the Port Authority 
shall become part of the Contract and subject to audit in accordance with the 
Wages, Health, Supplemental Benefits and Salaries requirements hereunder. 

2. Technical Experience and Business Risk to the Authority 

a. The Proposer shall submit a listing of all Unarmed, Uniformed Security Guard 
service Contracts that were performed by or are currently being performed by 
the Proposer within the last five (5) years. Using Exhibit 1 Proposer 
Reference Form, include for each cunent and past contracts, the name and 
address of the Contracting party; the locations where the work was performed; 
duration of the Contract; the approximate dollar amount of the Contract; the 
armual staff hours of frill and part time labor expended in the performance of 
the Contract; a summary of the types of work performed and the names, 
addresses and telephone numbers of the owners; representatives familiar with 
the work that the Port Authority may contact. 

b. The Proposer should provide a statement indicating the qualifications and 
experience of managerial and supervisory personnel employed by the firm 
who are to be exclusively dedicated to the Contract, including their length of 
service with the firm, the anticipated function of each person on the Contract 
and a summary of the relevant experience of each person listed. The resimies 
of the individuals who are being recommended for these positions should be 
included in the Proposal. 

c. The Proposer should provide a complete description of all employee 
management programs (covering both supervisory and non-supervisory 
persoimel), currently utilized by your firm, including, but not limited to. 
Unarmed, Uniformed Security Guard services related training, security 
trainmg, OSHA safety training, employee motivation and incentive programs, 
health beiiefits information programs for employees. Quality 
Assurance/Quality Control programs, payroll processing, recruitment 
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procedures, staffing retention plan, and disciplinary procedures, etc. (include, 
if available, copies of manuals or other associated documents). 

d. The Proposer shall submit to the Port Authority, a detailed itemized 
description explaining technical expertise and past experience the Proposer 
has in the following areas: 

• Utilization of technological advances in Unarmed, Uniformed Security 
Guard services and resulting benefits; 

• Management of Unarmed, Unifonned Security Guard services in buildings 
and facilities, of similar size. 

3) Management Approach 

a. The Proposer should indicate the total number of full-time (minimum thirty 
(30) hotirs/week) employees currently employed by the firm and the number 
employed in each of the preceding three (3) years. 

b. The Proposer shall show the number of ftill time and part time employees to be 
utilized in providing these services, including supervisory staff. The Proposer 
shall submit a plan to minimize employee tumover. It is the Port Authority's 
preference to have the Proposers submit a staffing plan that maximizes the use 
of full time employees. 

c. The Proposer should provide a complete description of how it intends to 
implement and manage the required services hereimder, including any 
information that it believes would be helpftU to the Port Authority in assessing 
its ability to provide the services described in the RFP. The Proposal must 
include the Proposer's plan to ensure compliance with the requirements of this 
Contract, including, but not limhed to insurance requirements, i.e. general 
liability, automobile and workers' compensation and the Proposer's M/WBE 
Participation Plan. In addition, the Proposer should submit proposed 
minimum service standards (and the appropriate measurements thereof), 
concepts or procedures that will further its objective to provide the highest 
possible level of service at each of the facilities listed hereunder including 
how it will determine and maintain performance measurements. 

d. The Proposer shall submit in its proposal, its allowance for hoUday, vacation 
and sick days, welfare, retirement, and other supplemental benefits for each of 
its employees performing services under this Contract including, but not 
limited to, how such allowance for holiday, vacation and sick days, welfare, 
retirement, and other supplemental benefits is implemented and administered 
by the Contractor. 

4. Staffmg Management 

a) Describe the Proposer's plan to ensure that an employee who performed a 
similar role at the Facility under a previous Port Authority Contract suffers 
no diminution in wage rate imder the new Contract. 

b) The Proposer shall submit a Wage, Health and Supplemental Benefits Plan 
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for the Contract. In addition, the Proposer shall submit a self-assessment 
plan, applicable to all years of the Contract including a system, which shall 
be subject to audit by the Port Authority, that will monitor on a monthly 
basi.̂  the Contractor's own performance with respect to its obligation to 
pay the specified wages, health and other supplemental benefits, The 
Proposer shall submit a plan demonstrating how it will react lo 
underpayments detected by the above monitoring system and how it will 
ensure compliance with the required wages, health and supplemental 
benefits before the end of the affected period. 

c) Describe the Proposer's employee retention plan for this Contract. 

d) Describe the Proposer's plan to compensate its employees in terms of 
wages and benefits and how it intends to adjust wages and benefits during 
the Contract period. 

e) Describe the Proposer's training, health benefits and workplace safety 
programs for this Contract. 

5. Contractor Identity Check/Background Screening Plan 

The Proposer shall submit a Contractor Identity Check/Background Screening 
Plan, which demonstrates how the Proposer will ensure that only employees 
who were successfully prescreened and properiy credentialed perform the 
services herein. This Plan shall be applicable to all years of the Contract and 
shall include, but not be limited to, the following: 

The length of time researched for the identity check/background screening on 
verification of what an employee documented they have done in the last 10 
years preceding the date of the investigation, resources utilized to perform 
this, and the frequency at which it is performed on current employees, which 
shall have been in and shall be in compliance with Transportation Security 
Regulations as set forth in the Code of Federal Regulations, Part 1542. 

6. The Proposer shall provide any other information that is related to the above 
requirements that the Proposer believes would be helpful to the Port Authority 
in the evaluation of its proposal. 

7. Strategic Partnership Measurement Program 

The Proposer shall submit a sample of the Strategic Partnership Measurement 
Program as further described in Section 13 entitled "Strategic Partnership 
Measurement Program". 

8. Contractor Identity Check/Background Screening Plan 

The Proposer shall submit a Contractor Identity Check/Background Screening 
Plan, which demonstrates how the Proposer will ensure that only employees 
who were successfiilly prescreened and properiy credentialed perform the 
services herein. This Plan shall be applicable throughout the years of the 
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Contract and shall be in compliance with Transportation Security Regulations as 
sel forth in the Code of Federal Regulations, Part 1542. 

G. Acknowledgment of Addenda 

If any Addenda are sent as part of this RFP, the Proposer shall complete, sign and 
Include with its Proposal the addenda form(s). In the event any Proposer fails to 
conform to these instructions, its proposal will nevertheless be construed as 
though the Addenda had been acknowledged. 

H. Acceptance of Standard Contract Terms and Conditions 

The Port Authority has attached to this RFP as Attachment B, Standard Contract Terms and 
Conditions governing the Contract. The Proposer is expected to agree with these Standard 
Contract Terms and Conditions. However, if the Proposer has any specific exceptions, such 
exceptions should be set forth in a separate letter included with its response to this RFP. 
Failure to submit exceptions with the Proposal will preclude Proposers from raising such 
exceptions at a later time. 

7. Conditions for the Submission of a Proposal 

In addition to all other requirements of this RFP, the Proposer agrees to the following 
conditions for the submission of its proposal. 

A. Changes to this RFP 

At any time, in its sole discretion, the Port Authprity may by written addenda, modify, 
correct, amend, cancel and/or reissue this RFP. If an addendum is issued prior to the date 
proposals are due, it will be provided to all parties to whom RFP's were mailed. If an 
addendum is issued after proposals have been received, the addendum will be provided 
only to those whose proposals remain under consideration at such time. 

B. Proposal Preparation Costs 

The Port Authority shall not be liable for any costs incurred by the Proposer in the 
preparation, submittal, presentation, or revision of its proposal, or in any other aspect of 
the Proposer's pre-contract activity. No Proposer is entitied to any compensation except 
under an agreement for performance of services signed by an authorized representative 
of the Port Authority and the Proposer. 

C. Disclosure of Proposal Contents / Use of Ideas and Materials 

Proposal information is not generally considered confidential or proprietary. All 
information contained in the propostd is subject to the "Agreement on Terms of 
Discussion" attached hereto as Attachment B. 

D. Ownershipof Submitted Materials 
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All materials submitted in response to or in connection with this RFP shall become the 
property of the Port Authority. Selection or rejection of a Proposal shall not affect this 
right. 

E. Subcontractors 

If a Proposer intends lo use subcontractoT(s) the Proposer must identify in its proposal 
the names of the subcontractor(s) and the portions of the work the subcontractor(s) will 
perform. 

F. Conflict of Interest 

If the Proposer or any employee, agent or subcontractor of the Proposer may have a 
possible conflict of interest, or may give the appearance of a possible conflict of 
interest, the Proposer shall include in its proposal a statement indicating the nature of 
the conflict. The Port Authority reserves the right to disqualify the Proposer if, in its 
sole discretion, any interest disclosed from any source could create a conflict of interest 
or give the appearance of a conflict of interest. The Port Authority's determination 
regarding any questions of conflict of interest shall be final. 

G. Authorized Signature 

Proposals must be signed by an authorized corporate officer (e.g., President or Vice 
President), General Partner, or such other individual authorized to bind the Proposer to 
the provisions of its proposal and this RFP. 

H. References 

The Port Authority may consuU any reference familiar with the Proposer regarding its 
current or prior operations and projects, financial resources, reputation, performance, or 
other matters. Submission of a proposal shall constitute permission by the Proposer for 
the Port Authority to make such inquiries and authorization to third parties to respond 
thereto. 

I. Evaluation Procedures and Negotiation 

Only Proposers which meet the prerequisites, if any, may have their proposals evaluated 
based on the evaluation criteria set forth in tiiis RFP. The Port Authority may use such 
procedures that it deems appropriate to evaluate such proposals. The Port Authority may 
elect to initiate contract negotiations with one or more Proposers including negotiation of 
costs/price(s) and any other term or condition, including modifying any requirement of 
this RFP. The option of whether or not to initiate contract negotiations rests solely with 
the Port Authority. 

J. Taxes and Costs 

Sales to the Port Authority are currenUy exempt from New York and New Jersey State 
and local sales and compensating use taxes and generally from federal taxation. All 
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costs associated with the Contract must reflect this exemption and be stated in U.S 
currency. 

K. Most Advantageous Proposal/No Obhgation to Award 

The Port Authority reserves the right to award the Contract to other than the Proposer 
proposing the lowest price. The Contract will be awarded lo the Proposer whose 
proposal the Port Autiiority believes, in its sole discretion, will be the most 
advantageous to the Port Authority. Neither the release of this RFP nor the acceptance 
of any response.thereto shall compel the Port Authority to accept any proposal. The 
Port Authority shall not be obligated in any manner whatsoever to any Proposer until a 
proposal is entered into between the Port Authority and the Contractor. 

L. Multiple Contract Awards 

The Port Authority will award this Contract as one single award for the products, work 
and/or services that are the subject niatter of this RFP. The Proposers are hereby given 
notice that they may not be the Port Authority's only contractor for such products, work 
and/or services. 

M. Right to Extend Contract 

If this is a proposal for a contract for a term of years, including specified options for 
renewal, the Port Authority reserves the additional right to extend the contract term 
for an additional one hundred and twenty (120) days, upon the same terms and 
conditions of the original Contract negotiated between the Port Authority and the 
successful Proposer. 

N. Rights ofthe Port Authority 

(1) . The Port Authority reserves all its rights at law and equity with respect to this 
RFP including, but not limited to, the unqualified right, at any tune and in its 
sole discretion, to change or modify this RFP, to reject any and all proposals, to 
waive defects or irregularities in proposals received, to seek clarification of 
proposals, to request additional information, to request any or all Proposers to 
make a presentation, to undertake discussions and modifications with one or 
more Proposers, or to negotiate an agreement with any Proposer or third person 
who, at any time, subsequent to the deadline for submissions to this RFP, may 
express an interest in the subject matter hereof, to terminate ftirther participation 
in the proposal process by a Proposer or to proceed with any proposal or 
modified proposal, which in its judgment will, imder all circumstances, best 
serve the Port Authority's interest. The Port Authority may, but shall not be 
obliged to, consider incomplete proposals or to request or accept additional 
material or information. The holding of any discussions with any Proposer shall 
not constitute acceptance of a proposal, and a proposal may be accepted with or 
without discussions. 
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(2) No Proposer shall have any rights against the Port Authority arising from the 
contents of this RFP, the receipt of proposals, or the incorporation in or 
rejection of information contained in any proposal or in any other document. 
The Port Authority makes no representations, warranties, or guarantees that the 
information contained herein, or in any addenda hereto, is accurate, complete, or 
timely or that such information accurately represents the conditions that would 
be encountered during the performance ofthe contract. The ftimishing of such 
information by the Port Authority shall not create or be deemed to create any 
obligation or liability upon it for any reason whatsoisver and each Proposer, by 
submitting its proposal, expressly agrees that it has not relied upon the 
foregoing infomiation, and that it shall not hold the Port Authority liable or 
responsible therefor in any manner whatsoever. Accordingly, nothing contained 
herein and no representation, statement or promise, ofthe Port Authority, its 
directors, officers, agenis, representatives, or employees, oral or in writing, shall 
impair or limit the effect ofthe warranties of the Proposer required by this RFP 
or Contract and the Proposer agrees that it shall not hold the Port Authority 
liable or responsible therefor in any manner whatsoever. 

(3) At any time and from time to time after the opening ofthe proposals, the Port 
Authority may give oral or written notice to one or more Proposers to fijmish 
additional information relating to its proposal and/or qualifications to perform 
the services contained in this RFP, or to meet with designated representatives of 
the Port Authority. The giving of such notice shall not be construed as an 
acceptance of a proposal. Information shall be submitted within three (3) 
calendar days after the Port Authority's request unless a shorter or longer time is 
specified therein. 

O. No Personal Liability 

Neither the Conimissioners ofthe Port Authority, nor any of them, nor any officer, 
agent or employee thereof shall be charged personally with any liability by a 
Proposer or another or held liable to a Proposer or another under any term or 
provision of tiiis RFP or any statements made herein or because ofthe submission or 
attempted submission of a proposal or other response hereto or otherwise. 
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Attachment A 

DO NOT RE-TYPE, EDTT OR CHANGE THIS PAGE 

AGREEMENT ON TERMS OF DISCUSSION 

The Port Authority's receipt or discussion of any infomiation (including information contained in any 
proposal, vendor qualification, ideas, models, drawings, or other material communicated or exhibited 
by us or on our behalf) is not to impose any obligations whatsoever on the Port Authority or entitie us 
to any compensation therefore (except to the extent specifically provided in such written agreement, if 
any, ^ may be entered into between the Port Aulhority and us). Any such information given to the 
Port Authority before, with or after this letter, either orally or in writing, is not given in confidence. 
Such infomiation may be used, or disclosed to others, for any purpose at any time without obligation 
or compensation and without liability of any kind whatsoever. Any statement which is inconsistent 
with this agreement, whether made as part of or in connection with this agreement, shall be void and 
of no effect. This Agreement is not intended, however, to grant to the Port Authority rights to any 
matter, which is the subject of valid existing or potential letters patent. The foregoing applies to any 
infomiation, whether or not given at the invitation ofthe Port Authority. 

Notwithstanding the above, and without assuming any legal obligation, the Port Authority will 
employ reasonable efforts, subject to the provisions ofthe Port Authority's Freedom of Infomiatibn 
Resolution adopted by its Committee on Operations on August 13, 1992, which may be found on the 
Port Authority website at: 
htti?:/Avww.panvni.gov/AbounhePortAuthorirv/ContactInforTnation/foijfolicv.html. not to disclose to 
any competitor ofthe undersigned, information submitted which are trade secrets or is maintained for 
the regulation or supervision of commercial enterprise which, if disclosed, would cause substantial 
injury to the competitive position ofthe enterprise, and which information is identified by the 
Proposer as proprietary, which may be disclosed by the undersigned to the Port Authority as part of or 
In connection with the submission of a proposal. 

(Company) 

(Signature) 

(Title) 
(Date) 

ORIGINAL AND PHOTOCOPIES OF THIS PAGE ACCEPTED ONLY. 
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Attachment B 

Contract Terms and Conditions for Facility Services 

Part I -Contract Specific Terms and Conditions 

Section 1. General Agreement 

The Contractor agrees to perform designated Unarmed, Uniformed Guard Services 
(hereinafter sometimes refened to as the "Service") at Newark Liberty Internationa! 
Airport (hereinafter refened to as "EWR Airport") located in Newark and Elizabeth, 
New Jersey, The Teleport, located in Staten Island, New York (hereinafter referred to as 
"The Teleport"), the Bayonne Bridge, located in Bayonne, NJ and Staten Island, NY, the 
Goethals Bridge located in Elizabeth, NJ and Staten Island, NY, the Outerbridge 
Crossing located in South Amboy, NJ and Staten Island NY,(the bridges collectively 
hereinafter referred to as "Staten Island Bridges"), Port Ivory, located in Staten Island, 
NY, Port Authority Trans Hudson facilities (hereinafter referred to as "PATH"), located 
in Newark, Harrison, Jersey City and Hoboken, New Jersey and Manhattan, New York, 
the World Trade Center site, (hereinafter refened to as "WTC"), located in Manhattan, 
New York, the New York Leased Properties, (hereinafter refened to as "NYLP"), 
located in Manhattan, New York, New Jersey Leased Properties, (hereinafter refened to 
as '*NJLP"), located in Jersey City and Newark, New Jersey, the George Washington 
Bridge (hereinafter referred to as "GWB"), located in Fort Lee, New Jersey and 
Manhattan, New York, New Jersey Marine Terminals (hereinafter refened to as 
"NJMT"), located in Elizabeth and Newark, New Jersey, New York Marine Terminals 
(hereinafter refened to as "NYMT'), located in Brooklyn, New York and Bathgate 
Industrial Park (hereinafter refened to as "BIP"), located in Bronx, New York. The Port 
Authority is acting as agent for PATH under this Contract. 

The Contractor will furnish all labor, supervision, vehicles, uniforms, equipment, 
including materials, supplies, and do all other things necessary or proper therefore or 
incidental thereto, all in strict conformance with the provisions ofthe Contract and as the 
same may%e amended, and the Contractor further agrees to assume and perform all 
other duties and obligations imposed upon it by this Contract. 

The enumeration in these Contract Documents of particular things to be fumished or 
done at the Contractor's expense, or without cost or expense to the Port Authority, or 
without additional compensation to the Contractor shall not be deemed to imply that 
only things of a nature similar to those enumerated shall be fumished and done; but the 
Contractor shall perform all work as required without other compensation than that 
specifically provided, whatsoever changes may be made in the contract, whatsoever 
work may be required in addition to that required by the contract in its present form, and 
whatsoever obstacles or unforeseen conditions may arise or be encountered. 



Section 2. Definitions 

Terms, as used in this agreement 

A. The term "Manager" or "General Manager" shall mean the person designated by the 
Port Authority from time to time to exercise the powers and functions vested in each 
Manager or General Manager, or his/her designee, at Newark Liberty International 
Airport. The Teleport, Staten Island Bridges, Port Ivory, PATH, the Worid Trade 
Center site, the New York Leased Properties, New Jersey Leased Properties, the 
George Washington Bridge, New Jersey Marine Terminals, New York Marine 
Terminals and Bathgate Industrial Park. 

B. The term "Superintendent" shall mean the person designated by the PATH from time 
to time to exercise the powers and functions vested in the Superintendent, PATH or 
his/her designee 

C. "Facility" shall mean, Newark Liberty International Airport in the cities of Newark 
and Elizabeth, State of New Jersey; The Teleport in the Borough of Staten Island in 
the city and State of New York, Staten Island Bridges in the Borough of Staten 
Island in the city and State of New York and the city of Bayotme, State of New 
Jersey, in the in tiie city of Elizabeth and State of New Jersey, in the city of South 
Amboy , State of New Jersey, Port Ivory in the Borough of Staten Island, in the city 
and State of New York, PATH, in the cities Newark, Harrison, Jersey City and 
Hoboken, State of New Jersey, and the Borough of Manhattan in the City and State 
of New York, the Worid Trade Center site in the Borough of Manhattan in the City 
and State of New York, New York Leased Office space in the Borough of Manhattan^ 
in the City and State of New York, New Jersey Leased Office Space in Jersey City 
and Newark, the State of New Jersey, George Washington Bridge, in the city of Fort 
Lee and State of New Jersey and in the Borough of Manhattan in the City and State 
of New York, New Jersey Marine Terminals, in the cities of Newark and Elizabeth, 
State of New Jersey, New York Marine Terminals Brooklyn in the City and State of 
New York and Bathgate Industrial Park in the Borough of Bronx in the City and 
State of New York, New York and shall include property, which may have been 
heretofore or may hereafter be acquired or leased by the Port Authority and made a 
part of any such Facility. 

Section 3. Duration 

A. The term of the Contract shall be for a four (4) year period (the "Initial Term") 
commencing at 12:01 a.m. on or about November 1,2007 on the specific date set 
forth in the notice of proposal acceptance (said date and time hereinafter 
sometimes called "the Commencement Date"). 

B. The Port Authority shall have the unilateral right, to extend this Contract for up to 
two (2) additional two (2) year periods (herein the "option periods" or "option 
years") on the terms stated herein subject only to adjustment of charges as herein 
provided. Prior to exercising any such option to extend, the Port Authority shall 
advise the Contractor, in writing, at least sbrty (60) days prior to the expiration of 
the Initial Term hereof, or the first option period, as applicable, that it intends to 



exercise such extension. The Port Aulhority makes no guaranty that the extensions 
will be exercised. 

C. The Port Aulhority shall have the absolute right to extend this Contract as the same 
may have been previously extended as provided in sub-paragraph B. above, or after 
the Initial Terra for up to an additional one hundred twenty (120) day period on the 
same terms and conditions. The charges in effect for the previous Contract year 
shall remain in effect during tiiis extension period without escalation. The Port 
Authority shall notify the Contractor in writing, at least thirty (30) days prior to the 
expiration date ofthe Initial Term or any option year, as applicable, that the 
Contract term is so extended. 

Section 4. Escalation - Option Years 

a) As used herein, "CPI" or "Consumer Price Index" or "Price Index" shall mean the 
Consumer Price Index for All Urban Consumers, Series ID: CUURA101SAOL2, 
Not Seasonally Adjusted, New York - Northern New Jersey - Long Island NY-NJ-
CT-PA, All Items Less Shelter, (1982-84=100) published by tiie Bureau of Labor 
Statistics ofthe United States Department of Labor. 

b) For the first year of the first two-year Option Period, if exercised by the Port 
Authority, (also known as the first day of the fifth Contract year) the Price Index, 
as defined in paragraph (a), shall be determined for the months of August 2011 and 
August 2010. The unit prices and other charges inserted by the Contractor for the 
fourth year ofthe initial term ofthe contract shall be multiplied by a fraction, the 
numerator of which shall be the Price Index for August 2011 and the denominator 
of which shall be the Price Index for August 2010. The resulting product shall be 
the uiut prices and other charges payable during the first year of the first two-year 
Option Period. 

c) For the second year of the first two-year Option Period, (also known as the fu-st 
day of the sixth year) the Price Index, as defined in paragraph (a), shall be 
determined for the months of August 2012 and August 2011. The unit prices and 
other charges in effect during the fifth year ofthe contract shall be multiplied by a 
fraction, the numerator of which shall be the Price Index for August 2012 and the 
denominator of which shall be the Price Index for August 2011. The resulting 
product shall be the unit prices and other charges payable during the second year of 
the first two-year Option Period. 

d) For the first year of the second two-year Option Period, if exercised by the Port 
Aulhority, (also known as the first day ofthe seventii year) the Price Index, as 
defined in paragraph (a), shall be determined for the months of August 2013 and 
August 2012. The unit prices in effect during the sixth year ofthe contract shall be 
multiplied by a fraction, the numerator of which shall be the Price Index for 
August 2013 and the denominator of which shall be the Price Index for August 
2012. The resulting product shall the tmit prices and other charges payable during 
first year ofthe second two-year Option Period. 



e) For the second year ofthe second two-year Option Period, (also known .as the first 
day ofthe eighth year ofthe Contract) the Price Index, as defined in paragraph (a), 
shall be determined for the months of August 2014 and August 2013. The unit 
prices and other charges in effect during the seventh year ofthe contract shall be 
multiplied by a fraction, the numerator of which shall be the Price Index for 
August 2014 and the denominator of which shall be the Price Index for August 
2013. The resulting product shall the unit prices and other charges payable during 
second year ofthe second two-year Option Period. 

f) In the event of a change in the basis or the discontinuance ofthe publication by the 
United States Department of Labor ofthe Price Index, such other appropriate index 
shall be substituted as may be agreed to by the parties hereto as properiy reflecting 
changes in value ofthe cunent United States money in a manner similar to that 
established in the said Price Index used in the latest adjustment. In the event ofthe 
failure ofthe parties to so agree, the Port Authority may select and use such index, 
as it seems appropriate. 

g) In the event the imit prices and other charges set forth on the Cost Proposal Form 
shall be adjusted hereunder, then, simultaneously with such adjustment ofthe 
charges, the minimum hourly wage and minimum salaries required to be paid 
hereunder, as well as the amounts for Health Benefits and Supplemental Benefits 
other than Health Benefits set forth in the Authority's letter of Proposal acceptance 
(cumulatively the "employee payments") shall also be adjusted by multiplying said 
amounts, as the same may have been previously adjusted hereunder, by the same 
fraction set forth in the applicable paragraph above, which was used to adjust the 
compensation payable in the conesponding Option Period, as applicable, and 
thereafter such adjusted employee payments shall be in effect and payable as 
though set forth in the Form of Contract. The Contractor shall pay and provide the 
same to employees hereunder and shall comply with all the terms and provisions of 
the section ofthe Contract entitled "Wages. Health. Supplemental Benefits and 
Salaries ". At the commencement of each two-year Option Period, if any, the 
Contractor shall subnut to the Port Authority its plan to insure its compliance with 
the employee payments requirement in effect during such coming year. In the 
event that the Consumer Price Index is not available for any specified month as 
herein above set forth within the time set forth for payment, such Consumer Price 
index for the last month then published shall be used to constitute the Consumer 
Price Index. 

If after an adjustment refened to in this Section, the Index used for computing such 
adjustment shall be changed or adjusted then the amounts payable to the Contractor for 
that period shall be recomputed and if such recompilation results in a smaller increase in 
the amount payable to such period then after notification ofthe change or adjustment, 
the recomputed amounts shall be in effect and upon demand the Contractor shall refund 
to the Port Authority excess amounts theretofore paid by the Port Authority for such 
period. 

Notwithstanding the provisions of this section, in no event shall any armual adjustments 
hereunder, be greater than three (3%) per annum. 



Section 5. Billing and Payment 

A. The Contractor's sole compensation in full and complete consideration for the 
performance, of all its obligations under this Contract shall be an amount equal to the 
sum ofthe following: 

1) For each hour expended by Security Agents, Security Operations Center 
Agents, Central Security Station Agents, Tour Supervisors, Assistant Lead 
Tour Supervisor, Lead Tour Supervisor, Airport Perimeter Intrusion 
Detection System Security Professionals and Identification Office Specialists, 
the applicable Houriy Charge as set forth in the Cost Proposal Forms 
multiplied by the actual number of hours of post coverage satisfactorily 
completed, and 

2) For each vehicle provided for use hereimder, and for each month for which it 
is satisfactory provided, the applicable Monthly Charge Per Vehicle set forth 
in the Cost Proposal Forms, and 

3) For each month during which guard services are provided at each Facility or 
group of Facilities separately described in the Cost Proposal Form, tiie 
applicable Monthly Management Fee for each Facihty or group of Facilities, 
as set forth by the Proposer in the Cost Proposal Forms. 

4) For Extra Work as approved by the Manager compensation shall be pursuant 
to tiie clause entitled "Extra Work." 

B. Payment ofthe foregoing by the Port Authority to the Contractor shall be made in 
monthly installments in accordance with the following: 

1) The form of submission of all invoices for payment to the Contractor by the 
Port Authority for services rendered under this Contract shall be as directed 
by the individual Facility Manager or Superintendent from time to time^ 
including but not limited to, format, breakdown ofitems presented and 
verifying records. On or before the tenth day of the month following the 
month in which the Commencement Date occurs and on the tenth day of each 
and every calendar month thereafter during the term of this Contract 
including the calendar month following the month of expiration, termination 
or revocation of this Contract, the Contractor shall submit to the specific 
Facility Manager or Superintendent, a separate itemized invoice for each 
calendar month setting forth the amount due to the Contractor for the 
preceding calendar month, if any. 

2) Payment shall be made in monthly installments consisting of an amount 
equivalent to the total of all the compensation for the services satisfactorily 
provided during the relevant billing period, each instalhnent to be made as 
follows: within thirty (30) calendar days of receipt of the Contractor's 
invoice, the Port Autiiority shall pay to the Contractor the amount set forth 
therein, subject to any conections required by the Facility Manager or PATH 
Superintendent or to any other adjustments as provided elsewhere herein. 



3) In the event an audit ofthe Contractor's books and records should indicate 
that the amount due to the Contractor for any billing period is less than the 
amount paid by the Port Authority, the Contractor shall pay to the Port 
Authority the difference promptly upon receipt ofthe Port Authority's 
statement thereof The Port Authority may, however, in its discretion elect to 
deduct said sum or sums from any subsequent payments to the Contractor. 

4) In the event any invoice required hereunder to be submitted to the Port 
Authority is not submitted to the Port Authority within the time specified, 
then the time in which the Port Authority is obligated to pay the amount 
covered by said invoice to the Contractor hereunder shall be extended so that 
in all cases the Port Authority shall not be required, pursuant to this Section, 
to pay any amount to the Contractor prior to the thirty (30) day period set 
forth herein for payment. 

5) It is expressly understood and agreed that allcosts of die Contractor of 
whatever kind or nature and whether imposed directly upon the Contractor 
under the terms and provisions hereof or in any other maimer whatsoever 
because ofthe requirements ofthe operation ofthe guard service or otherwise 
under this Agreement shall be borne by the Contractor and without 
compensation or reimbursement from the Port Authority, except as 
specifically set forth in this Contract. 

6) "Final Payment", as the term is used throughout this Contract, shall be the 
payment made for services rendered in the last month of the Initial Term, or, 
if the Contract is extended then Final Payment shall be the payment made for 
services rendered in the last month of the extended term. However, should 
this Contract be terminated for any reason prior to the 48^ month ofthe 
Initial Term or prior to the last month of any extended term, then Final 
Payment shall be payment for services rendered in the month during which 
termination becomes effective. The acceptance by the Contractor, or by 
anyone claiming by or through him, of Final Payment shall operate as a 
release to the Port Authority of all claims and of all liability to the Contractor 
for all things done or fumished in connection with the Contract and for every 
act and omission ofthe Port Authority and others relating to or arising out of 
the Contract, including claims arising out of breach of Contract and claims 
based on claims of third persons. No payment, however, final or otherwise, 
shall operate to release the Contractor from any obligations in connection 
with this Contract. 

7) The Contractor's agreement as provided in the immediately preceding 
paragraph shall be deemed to be based upon the consideration forming part of 
this Contract as a whole and not to be gratuitous; but in any event even if 
deemed gratuitous and without consideration, such agreement as provided in 
the immediately preceding paragraph shall nevertheless be effective. Such 
release shall include all claims, whether or not in litigation and even though 
still under consideration by the Port Authority. Such release shall be 
effective notwithstanding any purported reservation of right by the Contractor' 



to preserve such claim. The acceptance of any check designated as "Final 
Payment" or bearing any similar designation shall be conclusively presumed 
lo demonstrate the intent ofthe Contractor that such payment was intended to 
be accepted as final, with the consequences provided in this clause, 
notwithstanding any purported reservation of rights. 

8) The Contractor agrees that he shall not be entitled lo, and hereby waives any 
right he might otherwise have to, and shall not seek any judgment whether 
under this Contract or otherwise for any such Final Payment or for an amouni 
equivalent thereto or based thereon, or for any part thereof, if such judgment 
would have the effect of varying, setting aside, disregarding or making 
inapplicable the terms of paragraphs (6) and (7) of this section or have the 
effect in any way of entitling the Contractor to accept such Final Payment or 
an amount equivalent thereto or based thereon or any part thereof other than 
in the same fashion as a voluntary acceptance of a Final Payment subject to 
all the terms of this Contract including this paragrs^h, unless and until the 
Contractor should obtain a judgment on any claim arising out of or in 
coimection with this Contract (including a claim based on breach of Contract) 
for an amount not included in said Final Payment. In any case in which 
interest is allowable on the amount ofthe Final Payment, or any other 
payment, such interest shall be at the rate of 6% per aimum for the period, if 
any, in which such interest is due. 

9) Without limiting the generality of any other term or provision hereof, the 
Contractor understands it will not be separately reimbursed for the cost ofthe 
Airport Security Secretary, WTC Security Technology Specialist, or any 
Project Manager or for any other costs, including phone charges, office 
supplies and other related costs, unless those costs are shown on the Cost 
Proposal Form and such costs are considered covered by the Management 
fees. The Contract shall provide clerical support as required, which is not to 
be considered post coverage hereunder and will not be included in the post 
hours for which the Port Authority is to be billed. 

Section 6. Audit (RESERVED) 
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Section 7. Withholding Payments 

A. In addition to any other rights granted to the Port Authority hereunder, the Port 
Authority shall have the right from time to time and at any time during the term of 
this Contract to withhold from any payment otherwise due and payable to the 
Contractor such sums as the Manager or Superintendent may deem necessary or. 
desirable to protect the Port Aulhority against failure or delay in performance by 
the Contractor of its obligations hereunder, which right may be exercised by the 
Port Authority with or without revoking or terminating this Contract. If, however, 
the payment of any amouni due the Contractor shall be improperly withheld in 
accordance with the foregoing, the Port Authority shall pay the Contractor interest 
thereon at the rate of 6% per aimum for the period the payment is withheld, it being 
agreed that such interest shall be in lieu of and in liquidation of damages to the 
Contractor because such payment is withheld. 

B. If the Port Authority has paid any sum or has incuned any obligation or expense 
which the Contractor has agreed to pay or reimburse the Port Authority, or if the Port 
Authority is required or elects to pay any sum or sums or incurs any obligation or 
expense by reason ofthe failure, neglect or refusal ofthe Contractor to perform or 
fulfill any one or more ofthe conditiotis, promises or agreements contained in this 
Agreement, or as a result of any act or omission of the Contractor contrary to the said 
conditions, promises and agreements, the Contractor shall pay to the Port Authority 
the sum or sums so paid or the expense so incurred, including all interest, costs and 
damages, promptly upon the receipt ofthe Port Authority's statement therefor. The 
Port Authority may, however, in its discretion, elect to deduct said sum or sums from 
any payments payable by it to the Contractor. 

Section 8. Liquidated Damages 

A. In the event that the Contractor fails to satisfactorily provide Security Agent 
Service, Central Security Station Agent Service, Security Operations Center Agent 
Service. Ideritification Office Specialist Service, Airport Perimeter Intrusion 
Detection System Security Professional Service, Central Security Station Guard 
Station Service, Tour Supervisor Service, Assistant Lead Tour Supervisor Service 
or Lead Tour Supervisor Service, as required under this Contract, then inasmuch as 
the damage and loss to the Port Authority, including disruption ofthe operation at 
the Facility and disruption of Security at the Facility, which will result from the 
non-performance ofthe Service not performed, carmot be easily calculated and will 
be incapable of accurate estimation, then in lieu of and in liquidation of damages 
for such breach, the amount payable by the Port Authority to the Contractor 
hereunder shall be reduced by an amount equal to the product obtained by 
multiplying two-hundred (200%) ofthe applicable hourly charge or charges set 
forth m the Contractors Cost Proposal, as tiie same may.have been adjusted, by the 
number of hours and maj or fractions thereof (quarter hours) that the Contractor 
fails to provide the Services (it being understood that in no event shall any amount 
be payable by the Port Authority for Service hours not actually provided by the 
Contractor), said amoimt or amounts to be deducted from any sums due and owing 
from the Port Authority to the Contractor as the Port Authority shall determine 
from time to time, in its sole discretion. 



B. In the event that the Contractor fails to satisfactorily provide or perform the Airport 
Security Secretary Service, Airport Project Manager Service, any Project Manager 
Service or WTC Security Technology Specialist Service and in accordance with 
the requirements set forth elsewhere in this Agreement, then inasmuch as the 
damage and loss lo the Port Authority, from the disruption ofthe operation ofthe 
Facility and disruption of security at the Facility which will resuh from the non
performance of said duties catmot be easily calculated and will be incapable of 
accurate estimation, then in lieu of and in hquidation of damages for such breach, 
the amount payable by the Port Aulhority lo the Contractor hereunder shall be 
reduced by an amount equal to the product obtained by multiplying Seventy-five 
Dollars and No Cents ($75.00) per hour by the number of hours and major 
fractions thereof (quarter hours) that the Contractor shall fail to provide said 
services as required, said amount or amounts to be deducted from any sums due 
and owing from the Port Authority to the Contractor hereunder as the Port 
Authority shall determine from time to time in its sole discretion. 

C. In the event that, for any reason, any required guard service vehicle shall not be 
available when required for use in providing the Service for any day or portion 
thereof, then, inasmuch as the damage and loss to the Port Authority, including 
disruption of the operation ofthe Facility and disruption ofthe security service at 
the Facility which will result from the non-availability of such guard service 
vehicle carmot be easily calculated and will be incapable of accurate estimation, 
tiien in lieu of and in liquidation of damages for such breach, the amount payable 
by the Port Authority to the Contractor hereunder shall be reduced by an amount 
equal to the product obtained by multiplying two hundred percent (200%) ofthe 
^plicable daily vehicle rate (determined by dividing the applicable monthly 
vehicle rate by the number of calendar days in the applicable month) by the 
number of days (ftill and partial) that the Contractor fails to provide each guard 
service vehicle, said amount or amounts to be deducted from any sums due and 
owing from the Port Authority to the Contractor hereimder as the Port Authority 
shall determine from time to time in its sole discretion. 

D. In the event that, for any reason, any two-way voice communications equipment or 
wireless phones or the required number of contingency radios shall not be available 
or operational when needed for use in providing the Guard Service for any day or 
portion thereof, then, inasmuch as the damage and loss to the Port Authority, 
including disruption ofthe operation ofthe Facility and disruption ofthe security 
service at the Facility which will result &om the non-availability of such 
equipment, cannot be easily calculated and will be incapable of accurate 
estimation, then in Ueu of and in liquidation of damages for such breach, the 
amount payable by the Port Authority to the Contractor hereunder shall be reduced 
by an amount equal to Fifty Dollars and No Cents ($50.00) per day per unavailable 
unit multiplied by the number of days or major fractions thereof that the Contractor 
fails to provide any two-way voice communications eqidpment or wireless phones 
or contingency radios, said amount or amounts to be deducted from any sums due 
and owing from the Port Authority to the Contractor heretmder as the Port 
Authority shall determine from time to time in its sole discretion. 
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E. In the event that, for any reason, the Contractor fails to maintain or to provide or 
have available when required or requested by the Port Authority any 
documentation, reports or records such as Wage Compliance records, training 
records, or any other documentation required here under as required, then, 
inasmuch as the damage and loss to the Port Authority, including disruption ofthe 
operation ofthe Facility and disruption ofthe security service at the Facility which 
will result from such non- performance carmot be easily calculated and will be 
incapable of accurate estimation, then in lieu of and in liquidation of damages for. 
such breach, the amount payable by the Port Authority to the Contractor hereunder 
shall be reduced by an amount equal to One Hundred Dollars and No Cents 
($100.00) per day per record or item multiplied by the number of days or major 
fractions thereof that the Contractor fails to maintain or provide any 
documentation, reports or records, said amount or amounts to be deducted from 
any sums due and owing from the Port Authority to the Contractor hereunder as the 
Port Authority shall determine from time lo lime in its sole discretion. 

F. In the event that the Contractor's employee fails to comply with the uniform and 
identification requirements as set forth herein, then the amount payable hereunder 
shall be reduced by an amount equal to One Hundred Dollars and No Cents 
($100.00) per violation, multiplied by the number of days or major fractions 
thereof that the Contractor employees fail to comply with the uniform and/or 
identification requirements. 

G. The Manager shall detenrune whether the Contractor has performed in a 
satisfactory manner and his or her determination shall be final, binding and 
conclusive upon the Contractor. 

H. Failure ofthe Manager or the Port Authority to impose liquidated damages shall 
not be deemed Port Authority acceptance of unsatisfactory performance or failure 
to perform on the part of the Contractor 

I. Nothing contained in this Section nor the exercise of any right by the Port 
Authority hereunder shall be deemed to be a waiver or relinquishment by the Port 
Authority of any other right it may have hereunder including any right to terminate 
this agreement based on the contractors breach or at Law or in equity. 

Section 9. Extra Work 

A. Extra Work as used herein shall mean the supply of supervision, personnel, 
equipment, materials and other services which differ from that implied or expressly 
required under the Contract in its present form not including new and/or additional 
Unarmed, Unifonned Security Guard Services and increased Unarmed, Uniformed 
Security Guard Service hours or any other item if work compensated through the 
pricing sheets. 

The Contractor shall provide separate additional personnel, equipment, materials 
and/or services for Extra Work as hereinabove defined, when requested by any 
Manager or Superintendent on not less than twenty four (24) hours oral notice from 
the Manager or Superintendent, except in case of an emergency when not less than 
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four (4) hours oral notice may be given, which will be confirmed in writing by the 
Manager or Superintendent to the Contractor. The Contractor will be compensated 
for the separate additional persormel, at the hourly rate set forth on the Cost 
Proposal as appropriate to the nature ofthe work. Written records must be 
maintained by the Contractor evidencing all hours of additional personnel supplied 
hereunder along with such reports as are required by the Manager or 
Superintendent. If no hourly rate is set forth, the Manager or Superintendent may 
agree with the Contractor on the appropriate rate. If they cannot agree 
compensation shall be at the Contractor's Cost of Labor plus five percent (5%). 
"Cost of Labor" means the wages actually paid to and received by such employees 
plus a proper proportion of (a) Supplemental Benefits and other assessments which 
the employer actually pays pursuant to contractual obligations on the basis of such 
wages and (b) taxes actually paid by the employer pursuant to law upon the basis 
of such wages. 

B. In the case of purchased or leased equipment, materials, supplies and other things 
the Port Authority will pay to the Contractor an amount equal to the net cost to the 
Contractor of such items plus ten percent (10%) thereof All equipment, materials, 
supplies and other things supplied by the Contractor and the cost thereof (which 
shall be at reasonable market rates under the then existing circumstances) shall be 
subject to the prior approval ofthe Manager or Superintendent. Unless otherwise 
directed by the Manager or Superintendent, the Contractor shall seek at least three 
bids for the supply of same and shall maintain ftill documentation of same. The 
Manager or Superintendent may agree with the Contractor upon a lump sum or 
other appropriate rate in lieu ofthe formula set forth in this paragraph. 

C. The exercise by the Manager the powers and authorities vested in him or here by 
this section shall be binding and final upon the Port Authority and the Contractor. 

D. The total cost of all Extra Work performed by the Contractor shall not exceed 6% 
of estimated Contract cost for the Initial Term or any Option or extension period if 
taken. 

E. Extra Work shall be billed to the Port Authority on a separate invoice on a 

montiily basis. 

Section 10. Wages, Health. Supplemental Benefits and Salaries 

Definitions: 
1) "Employee" shall mean any person, employed by the Contractor or Sub-

Contractors, to perform any ofthe Services under this Contract, whether on a 
full-time basis or not. 

2) "Full Time Employee" (F.T.E.) shall mean any person who is paid on a straight 
time hourly basis (non-overtime, non-premiiim, time basis) working on such a 
compensation basis for a miiumum of thirty (30) hours during a seven (7) day 
consecutive period continually throughout each Contract Year. Time for which^ 
an employee is paid on overtime or premium time basis shall not be counted in 
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determining the thirty (30) hours requirement. The Port Authority will not 
, reimburse the Contractor for any overtime without the Port authority's prior 
written consent. 

3) "Wages" shall mean monetary amounts paid by the Contractor or its 
subcontracior(s) to its employees for straight time (non-overtime) hours 
worked, including shift differentials, if any. Employee incentive plans are not 
included as wages. . 

4) The Cost of Health Benefits shall mean the cost to the Contractor (and its 
subcontractors) of such benefits that meet the requirements of this Contract of 
remuneration for employment provided to employees in any medium other than 
cash, but including payments which are not Wages within the meaning of this 
numbered clause, for providing quality health coverage for employees and their 
families, subject to the following requirements: 

a. Health Benefits shall include a health insurance program for employees and 
their fanulies, incorporating at a minimum hospitalization and physician 
services. 

b. The Contractor shall demonstrate to the satisfaction ofthe Port Authority 
that the requirement sel forth in 3a above is met through one ofthe 
following: 

i. The Contractor's employees and their families are covered by a 
government healtii benefits program, including, but not limited to 
Healthy New York, Child Health Plus, NJ FamilyCare; 

ii. The Contractor's employees and their families are covered by a union 
benefit plan authorized under the Taft Hartley Act 29 USC A Section 
186(c); 

iii. The Contractor's employees and their families are covered imder a 
health benefit plan paid for and provided by the Contractor at no cost 
to the employee. 

c. Health Benefits shall be provided to Full Time Employees (FTE's) and 
their families no later than thirty (30) calendar days from the 
commencement date of this Contract. 

d. The Contractor shall provide each FTE with written information, i.e. 
documents relating to each employee's health care coverage. 

e. The Contractor shall provide continued health benefits to FTE's and their 
families ofthe same quality, or better throughout the duration ofthe 
Contract term. 

f The Authority's letter of Proposal Acceptance shall establish a numerical 
(dollar) requirement for Health Benefits at the inception of the Contract. 
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4) "Supplemental Benefits" shall mean the cost to the Contractor (and its 
subcontractors) of all remuneration for employment provided to employees in 
any medium other than cash, but including payments which are not Wages 
within the meaning of this numbered clause, including, but not limited to: fair 
and reasonable vacation allowances, sick leave, holiday, jury duty, birthday, 
welfare, retirement and non-occupational disability benefits, life, accident, or 
other such types of insurance, but excluding Health Benefits. Any 
reimbursements to employees for expenses, and payroll taxes, employee 
incentive plans and any other benefits required by law are not includable as 
supplemental benefits. Without limiting the foregoing, under no circumstances 
shall the cost of providing uiuforms or footwear, cleaning of uiuforms, training 
and transportation to and from post, or any other items incidental to rendering 
the Services covered under this Contract, be allowed or included as 
Supplemental Benefits. 

5) "Non-overtime Hours Worked" shall mean the straight-time hours actually 
worked by Employees under this contract and shall include the time an 
employee spends at roll call, whether or not paid; however, meal periods and 
relief time shall be excluded, whether or not paid. 

6) "Contract Year", as used in this Agreement shall mean the twelve (12) month 
period commencing on the Commencement Date ofthe Contract and each 
successive twelve (12) month period thereafter or such portion of a twelve (12) 
month period tiiat the Contract is in effect if the Contract should expu^ or be 
terminated on other than the last day of such twelve (12) month period. 

b. Supplemental Benefits including but not limited to holiday, sick time and 
vacation time, may accrue in one year but may not be paid until the following 
Contract year. 

For example: Assume an employee begins working for the Contractor on January 
1, 2007. Although the employee accrues 10 vacation days, he/she cannot take 
them until he/she has worked for the Contractor for one year. The employee 
finally takes his/her vacation in February 2008. The employee's vacation 
benefits accrued in 2007 but were never paid. Therefore, the Contractor may not 
include the employee's vacation benefits inthe computation of Supplemental 
Benefits until it is actually paid. At that time, the vacation time will be credited 
retroactively and applied in the computation of benefits for the year 2007. 

The Authority's letter of Proposal Acceptance shall establish a numeric (dollar) 
requirement for supplemental benefits other than Health Benefits to be paid at the 
inception of the Contract. 

c. Contractor in the performance ofthe Services herein, shall pay or provide (and 
shall cause any subcontractor to pay or provide) not less than the Minimum 
Hourly Wage for each employee in each category as set forth below. 

Minimum Hoiu*ly Wage 
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Airport Securitv Agent $14.82 per hour 

Airport Central Security Station Agent $15.94 per hour 

Airport Securitv Operations Center Agent $18.57 per hour 

Airport Tour Supervisor $21.62 per hour 

Airport Perimeter Intmsion Detection System Securitv Professional $27.76 per 
hour 

Airport Securitv Secretary $15.69 per hour 

Teleport Securitv Agent $13.13 per hour 

Teleport Identification Office Specialist $ 14.67 per hour 

Teleport Securitv Operations Specialist $18,75 per hour 

Teleport Tour Supervisor $16.06 per hour 

SIB Securitv Agent $ 12.67 per hour 

SIB Identification Office Specialist $ per hour 

SIB Tour Supervisor $ $14.59 per hour 

Port Ivory Securitv Agent $12.67 per hour 

Port Ivory Tour Supervisor TBD 

PATH Security Agent $12.55 per hour 

PATH Central Securitv Station Agent $ 14.19 per hour 

PATH Tour Supervisor $ 15.03 per hour 

WTC Securitv Agent $ 12.28 per hour 

WTC Identification Office Specialist $13.66 per hour 

WTC Central Securitv Station Agent $13.18 per hour 

WTC Tour Supervisor TBD 

WTC Assistant Lead Supervisor $ 18.56 per hour 

WTC Lead Supervisor $19.84 per hour 
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WTC Securitv Technology Officer $ 14.10 per hour 

NYLP Security Agent $11.59 oer hour 

NYLP Tour Supervisor $ 13.98 per hour 

NJLP Securitv Agent $ 11.59 per hour 

NJLP Tour Supervisor $13.98 per hour 

GWB Securitv Agent $12.67 per hour 

GWB Tour Supervisor $14.59 per hour 

BIP Security Agent $12.12 per hour 

BIP Tour Supervisor $ 15.64 per hour 

NYMT Cruise Terminal Guard $ 12.76 per hour 

NYMT Port Guard $ 20.22 per hour 

NYMT Port Watchman $ 20.03 per hour 

NYMT Port Roundsman $ 20.41 per hour 

NYMT Port Guard Tier 2 $ 15.80 per hour 

NYMT Port Watchman Tier 2 $ 15.00 per hour 

NJMT Port Roundsman $ 20.41 per hour 

J<iJMT Securitv Gateman Tier 1 S 20.22 per hour 

NJMT Securitv Gateman Tier 2 $ 15.80 per hour 

NJMT Securitv Guard Tier 1 $ 0 per hour 

NJMT Securitv Guard Tier 2 $0 per hour 

NJMT Identification Office Specialist $15.99 per hour 

In the event that die compensation payable under tins Contract is subject to 
adjustment from lime to time as provided in the paragraph entitied "Escalation -
Option Years" in the "Contract Terms and Conditions for Facihty Services," tiien the 
Minimum Hourly Wage for an employee holding the positions as set forth above 
shall be adjusted by multiplying said amounts by the same percentage amount which 
was used to adjust the compensation payable under this Contract, as the same may 
have been further adjusted. In the same manner, the minimum salaries set forth in 
this clause below and the amounts for Health Benefits and Supplemental Benefits 
(other than HealUi Benefits) set forth in the Authority's 
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letter of Proposal Acceptance shall; be similarly adjusted. 

d. Nothing contained herein shall be construed to prevent the Contractor or any 
subcontractor from paying or providing any individual employee Hourly Wages, 
Health and Supplemental Benefits or Salaries higher than the Minimum Hourly 
Wages, Health and Supplemental Benefits and Salaries described, in this 
numbered clause It is understood that the ConU:actor's obligation to pay or 
provide the Minimum Hourly Wage, Health and Supplemental Benefits, as set 
forth above, and Salaries described below, allows the Contractor to pay or 
provide some of its employees hourly Wages, Salaries, Health Benefits and 
Supplemental Beneljts other than Health Benefits that are higher than the 
minimum and nothing herein shall be constmed to constitute a representation or 
guarantee by the Port Authority that the Contractor or its subcontractors can 
obtain employees for the amounts herein described. 

e. Contractors (and its subcontractors) should expect to be audited with respect to 
Wages, Health and Supplemental Benefits and Salaries paid to Employees under 
this Contract. All Wage and Benefitand Salary requirements under this Contract 
will be strictiy enforced. Failure on the part ofthe Contractor (and its 
subcontractors) lo comply with any ofthe requirements under this Contract, 
including but not limited to the timely submission of payroll certifications and 
documents related to Health Benefits provided to employees may be deemed a 
substantial breach of this Contract giving rise to the rights and remedies 
enumerated hereafter in the paragraph entitled "Rights and Remedies ofthe Port 
Aulhority" in tiie Standard Contract Terms and Conditions, as well as any other 
rights and remedies the Port Authority would have in the absence of such 
enumeration and failure to comply with each of these requirements will be taken 
into consideration prior to award of future contracts with the Port Authority. 

g. The Contractor shall maintain records in accordance with the requirements set 
forth in the paragraph entitled "Records and Reports" in the Standard Contract 
Terms and Conditions. 

For records related to Wages, Health and Supplemental Benefits, and Salaries, 
the Contractor is also required to provide such records and books of account in 
spreadsheet or other electronic format if available in electronic format and the 
Port Authority requests that such records and books of account be provided in 
electronic format. 

Upon request by the Port Authority, the Contractor (and its subconfractors) shall 
have (15) fifteen business days to provide such payroll records and books of 
account unless the Port Authority indicates, in writing, tiiat such records and 
books of account may be provided at a later date. 

In the event the Contractor fails to provide the required records, or if the Port 
Authority determines that the records and books of account provided for audit are 
incomplete, the Port Authority may, at its sole discretion, estimate wages, health 
and supplemental benefits, salaries and non-overtime hours worked in order to 
determine whether the Contractor (or its subcontractors) was in compliance with 

17 



and supplemental benefits, salaries and non-overtime hours worked in order to 
determine whether the Contractor (or its subcontractors) was in compliance with 
the wages, health and supplemental benefits provisions of this Contract. 

h. Further, the Contractor shall submit (and shall cause its subcontractors to submit) 
to the Port Authority on the fifteenth day ofthe seventh month following the 
month in which the Commencement Date of this Contract falls and every six 
months thereafter, and the month following the month in which the termination 
date of this Contract falls, a certified statement signed by an executive officer of 
the Contractor (or its subcontractor) based upon the Contractor's (or 
subcontractors') payroll records which indicate that the wage, health benefits and 
supplemental benefits and salaries requirements were met during the six month 
period ending on the last day of the month preceding the date of submission of 
the said statement, together with such other detailed information as the Port 
Authority may request from time to time regarding Wages, Health and 
Supplemental Benefits and Salaries paid or provided by the Contractor or its 
subcontractor to employees engaged in providing the Contractor's Services 
under the Contract. Each certified statement shall, at a minimum, contain the 
level of detail specified in Exhibit 10. 

1. In the event that an audit ofthe Contractor's (or subcontractors) books and 
records or the aforesaid monthly statements submitted by the Contractor (or 
subcontractor) to the Port Authority should disclose that for any Contract Year, 
either Che Contractor or a subcontractor has not paid at least the Minimum Hourly 
Wages, Minimum Salaries, Health Benefits, Siipplemental Benefits other than 
Health Benefits (the "employee payments), set forth herein (including iany 
adjustments, if provided for, reflecting changes in the Consumer Price Index or 
Qther indices or instmments as identified by the Port Authority), the Contractor 
shall pay to the Contractor's employees who have not been paid the proper 
employee payments (or to the Port Authority for retention by the Port Authority 
until such time as the Contractor's employees are paid), or shall pay to the 
subconU'actor's employees similarly affected or shall have the subcontractor so 
pay, at the option ofthe Port AuUiority, an amount (calculated for the Contractor 
or subcontractor which has not paid or provided the required amounts hereimder) 
equivalent to the product obtained by multiplying the difference between the 
employee payments required hereunder and the employee payments actually 
paid or provided by the number of non-overtime hours worked by the affected 
employees ofthe subject Contractor or subcontractor employed during such 
Contract year, calculated per Paragraph C position category (hereinafter refened 
to as the "Underpayment Amount"). The Port Authority may, in its discretion, 
elect to deduct the Underpayment Amount due from the Contractor in accordance 
with the provisions of this Section fix>m any subsequent payment payable to the 
Contractor under this Contract plus an amount equal to any payroll and 
associated taxes which would have been paid on the Underpayment Amount 
from any subsequent payment payable to the Contractor under this Contract. The 
Authority shall have the same recovery rights if an audit demonstrates that the 
Contractor has failed to pay or provide HealUi Benefits and other fair and 
reasonable Supplemental Benefits as required by this Contract. 
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interest from any subsequent payment to the Contractor. 

k. If requested by the Port Authority, the Contractor shall submit to the Port 
Autiiority for approval, a plan for the Contractor's or subcontractors' return of 

the underpayment to each affected employee, including a deadline for compliance. 
In approving such a plan, the Authority may require the Contractor or a 
subcontractor to retum the underpayment to the affected employees in cash and the 
Contractor or the subcontractor is responsible for any additional payroll taxes 
resulting from this payment. 

L. Required Minimum Salaries 

The Contractor shall pay the Airport Project Manager, Teleport/Staten Island 
Bridges/Port Ivory Project Manager, PATH Project Manager, WTC/NYLP 
Project Manager, WTC Security Technology Specialist, GWB Project Manager 
and NYMT/NJMT Project Manager performing services under this contract no 
less than the following weekly salaries exclusive of supplemental benefits or 
other types of benefits required by law. 

Aimort Project Manager $1.190.40 per week 

Teleport/Staten Island Bridges/Port Ivory Project Manager $ 973.60 per week 

PATH Project Manager $ 930.40 per week 

WTC/NYLP Project Manager $ 930.40 per week 

GWB Project Manager $ 887.20 per week 

In the event that the compensation payable under this Contract is subject to 
adjustment from time to time as provided in the paragraph entitied "Escalation -
Option Years" in the "Contract Terms and Conditions for Facility Services," then the 
Required Minimum Salaries stated above, shall be adjusted by multiplying said 
amounts by the same percentage amount which was used to adjust the compensation 
payable under this Contract, as the same may have been ftirther adjusted. 

Section 11. Customer Service Requirements and Customer Well Being Program 

The Port Authority has established a policy that proactive, responsive, respectftil and helpful 
customer service is ofthe utmost importance. This policy not only extends to all Port 
Authority employees and contractors, but also includes the companies whose staffs contact 
customers while providing services at the Facilities. In this regard, the Contractor hereby 
agrees to observe and comply wiUi the provisions of Exhibit 6 entitied Customer Service 
Requirements and Customer Well Being Program. 

Section 12. Strategic Partnership Measurement Program (SPMP) 

Due to the importance of this contract to the Port Authority and to its offices and 
transportation Facilities security in general, quality control must be an important part 
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of this contract. The Port Authority shall closely monitor and audit Contractor 
compliance with all stated requirements of this Contract. As a strategic partner in 
securing our Facilities, however, the Contractor shall also take an affirmative, 
proactive role in providing its own quality control program to ensure contract 
compliance. 

In this regard, the Contractor shall propose, establish and maintain an SPMP for this 
Contract. The SPMP program shall consist of a set of metrics developed by the 
Contractor (and approved by the Port Authority) designed to measure their 
compliance against predetermined contractual elements. The Port Authority and the 
contractor shall mutually agree upon the specific elements to be measured and the 
criteria to be used to determine satisfactory performance for the first measurement 
period within 30 days ofthe issuance of this contract. 

The Contractor shall present the results of theh- metric analysis to the 
Manager/Superinteiident on a quarteriy basis (in a format acceptable to Port 
Authority) throughout the term ofthe Contract. In conjunction with this quarterly 
report, where the analysis reveals areas wherein the Contractor is not in compliance 
with Contract performance specifications, a corrective action plan shall be submitted 
by the contractor within ten (10) business days ofthe Port Authority's request. This 
plan shall be presented to Port Authority, for its approval, indicating specific 
conective action to be taken regarding the deficiency with a timeline for completion. 

The elements and acceptance criteria to be measured by tiie SPMP shall be reviewed 
on an armual basis by the Contractor and Port Authority. Changes to the elements 
being reported or the conesponding measurement criteria shall be mutually agreed 
upon by the Contractor and the Port Authority. The goal will be t6" provide for 
continuous measurable improvement in contract performance. 

This program in no way replaces or reduces the Port Authority's right to manage this 
Contract. The Port Authority reserves the right to initiate performance measurement 
and obtain conective action by the contractor outside the parameters of this program. 
The SPMP program is intended to provide a tool whereby the Contractor shall take 
positive steps in ensuring it's own Contract compliance and providing for continuous 
measurable improvement thereby adding additional value to the Contract and to the 
Port Authority. The SPMP program shall be implemented and maintained at no 
additional cost to the Port Authority. 

Section 13. Increase/Decrease in Service 

A. The Port Authority shall have the right at any time and from time to time in its 
sole discretion, to increase or decrease the regularly scheduled service hours 
and days to be provided by the Contractor hereunder. The right ofthe Port 
Authority under this paragraph to decrease regularly scheduled hours shall be 
limited so that no decrease shall be made that will result in a schedule which 
wiil be reduced more than 50% ofthe total hours scheduled during the 
immediately preceding 24 hour period nor increased by 50% of the total hours 
scheduled during the immediately preceding 24 hour period. In the event the 
Port Authority decides to increase or decrease schedule hours as aforesaid it 
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shall give not less than twenty four (24) hours prior written notice to the 
Contractor to such effect, said changes to be effective upon the date specified 
in the said notice. 

B. The Port Authority shall have the right to temporarily increase or decrease, on at least 
four (4) hours' notice to the Contractor, the hours previously scheduled lo be 
provided under this agreement. Any increase in the requirement for Security 
Agents, Central Security Station Agents, Tour Supervisors, Security Operations 
Center Agent, Identification Office Specialist, shall be limited to a total of forty 
(45) additional people in all categories at EWR, twenty (25) additional people 
in all categories at PATH and forty (45) additional people in all categories at 
Teleport, SIB, Port Ivory, WTC, NYLP, NJLP, GWB, NYMT, NJMT and BIP 
combined. 

C. The Port Authority shall have the right to request, on less than four (4) hours' 
notice to the Contractor, that the Contractor provide hours in excess of those 
scheduled to be provided. The Contractor agrees to use its best efforts to fulfill 
each such request. Any such hours provided on less than four (4) hours' notice, 
as aforesaid, and only on less then four (4) hours notice, shall be compensated 
to the Contractor at one and one half times the hourly rate in effect at the time 
of providing such service. 

D. The Airport Security Secretary, Airport Project Manager, Teleport/Staten 
Island Bridges/Port Ivory Project Manager, PATH Project Manager, 
WTC/NYLP Project Manager, WTC Security Technology Specialist and GWB 
Project Manager in addition to working their regularly scheduled hours, may be 
required to render service during emergencies as requested by the Manager or 
Superintendent at no additional compensation. 

E. Nothing in this paragraph/section shall obligate or be deemed to obligate the 
Port Autiiority to pay at any but the charge established hereunder for Guard 
Service hours, as aforesaid, provided with four (4) or more hours' notice to the 
Contractor. 

F. The Port Authority shall have the right to place and relocate guard posts at the Facility from 
time to time and at any time without prior notice to the Contractor where such placements or 
relocation of guard posts neither increases nor decreases the Contractor's overall staff. 

Section 14. Manager's Authority 

In the performance ofthe Contract, excluding works at PATH facihties the 
Contractor shall conform to all orders, directions and requirements of each Facility 
Manager or his/her designee and shall perform the Contract to the satisfaction of 
each Manager at such times and places, by such methods and in such manner and 
sequence as he may require, and the Contractor's perfonnance shall at all stages be 
subject to his inspection. The Manager shall determine the amount, quality, 
acceptability and fitoess of all parts ofthe Service and shall interpret the 
specifications and any orders for extra work. Upon request, each Manager shall 
confirm in writing any oral order, direction, requirements or determiiiation. In case 
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ofthe Airport Perimeter Intrusion Detection System Security Professional, the 
contractor shall conform to all duties, directions and requirements ofthe 
Commanding Office of EWR or his/her designee and shall perform the function to 
the satisfaction of Commanding Officer. 

Section \ 5 . Superintendent's Authority 

In the performance ofthe Contract at PATH facilities, the Contractor shall conform 
to all orders, directions and requirements ofthe Superintendent of PATH and shall 
perform the Contract to the satisfaction ofthe Superintendent of PATH at or his/her 
designee such times and places, by such methods and in such manner and sequence 
as he may require, and the Contractor's performance shall at all stages be subject to 
his inspection. The Superintendent shall determine the amount, quality, acceptability 
and fitness of all parts ofthe Service and shall interpret the specifications and any 
orders for extra work. Upon request, each Superintendent shall confiim in writing, 
any oral order, direction, requirements or determination. 

Section 16. Director's Authority 

The responsibility for management of this contract is vested in the following Port 
Authority Departments: 

A. The Director ofthe Office of Operations & Emergency Management (OEM) 
shall have the overall responsibility for the determinarioii, wavier approvals, 
any contract revisions, and audit of security standards, uniform standards, 
security training requirenients, and contract quality memagement provisions. 
The Director OEM shall also be responsible for the Contractor Audit Program 
and the Strategic Partnership Management Program. 

B. The Director of Aviation shall have responsibility for managing the operational 
aspects of Aviation portion of this contract. The Aviation Department shall 
have the responsibility to ensure that the Contractor is performing its services . 
in accordance with the requirements of this Contract. The Contractor shall take 
direction ffom and perform the Aviation portion of this Contract to the 
satisfaction ofthe Aviation Department. 

C. The Director of Economic Development Department shall have responsibility 
for managing the operational aspects of The Teleport and Bathgate Industrial 
Paric portions of this contract. The Economic Development Department shall 
have die responsibility to ensure that the Contractor is performing its services 
in accordance with the requirements of this Contract. The Contractor shall take 
direction from and perforin The Teleport and Bathgate Industrial Park portions 
of this Contract to tiie satisfaction ofthe Economic Development Department. 

D. The Director of Port Commerce Department shall have responsibility for 
managing the operational aspects ofthe Port IVory, New Marine Termirial and 
New Jersey Marine Terminals Ports portion of this contract. The Ports 
Department shall have the responsibility to ensure that the Contractor is 
performing its services in accordance with the requirements of this Contract. 
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The Contractor shall take direction from and perform the Ports portion of this 
Contract to the satisfaction ofthe Ports Department: 

E. The Director of Priority Capital Programs shall have responsibility for 
managing the operational aspects of World Trade Center portion of this 
contract. The Priority Capital Programs Department shall have the 
responsibility to ensure that the Contractor is performing its services in 
accordance with the requirements of this Contract. The Contractor shall lake 
direction from and perform the World Trade portion of this Contract to the 
satisfaction ofthe Priority Capital Programs Department. 

F. The Director of Real Estate Department shall have responsibility for managing 
the operational aspects of Real Estate Department portion of this contract. The 
Real Estate Department shall have the responsibility to ensure that the 
Contractor is performing its services in accordance with the requirements of 
this Contract. The Contractor shall take direction from and perform the NYLP 
and the NJLP portion of this Contract to the satisfaction ofthe Real Estate 
Department. 

G. The Superintendent of PATH shall have responsibility for managing the 
operational aspects of The PATH portion of this contract. The PATH 
Department shall have the responsibility to ensure that the Contractor is 
performing its services in accordance with the requirerrients of this Contract. 
The Contractor shall take direction from and perform The PATH portion of this 
Contract to the satisfaction ofthe PATH Department. 

H. The Director of Turmels Bridges and Terminals Department shall have 
responsibility for managing the operational aspects of George Washington and 
Staten Island Bridges portion of this contract. The Turmels Bridges and 
Terminals Department shall have the responsibility to ensure that the 
Contractor is performing its services in accordance with the requirements of 
this Contract. The Contractor shall take direction from and perform the George 
Washington Bridge portion of this Contract to the satisfaction ofthe Tunnels 
Bridges and Terminab Department. 

Section 17. Space Provided to the Contractor 

A. The Port Authority will furnish to the Contractor, subject to space availability, 
without charge, non-exclusive space at each Facility for office purposes and 
lavatory and washroom facilities for the employees ofthe Contractor in 
connection with its performance ofthe Services under this Contract (said area 
hereafter called " the Space"). Space will also be provided to the Contractor by 
the Port Authority, subject to space availability, for storage ofthe Contractor's 
equipment, materials and supplies used on the Facility also with out charge to 
the Contiactor. Said facilities and/or space shall be as designated by the 
Manager and may be terminated and/pr changed at any time, and from time to 
time at his/her discretion. The Contractor shall keep said Space at all times in a 
clean and orderly condition and appearance and shall repair any damage thereto 
caused by the Contractor or its employees. The Contractor must ftinush office 
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furniture, supplies, telephone equipment and telephone ser\ ice for the Space. 
. The Contractor shall pay directly to the supplier thereof for any charges with 
respect to the use of such phones. The Contractor acknowledges that it has 
examined the Space carefully and hereby accepts the same in its present 
condition. 

B. The Port Authority, its officers, employees and representatives shall have the 
right, at all times, to enter upon the Space provided the Contractor and any 
other space used by the Contractor for the purpose of inspecting the same, for 
observing the performance ofthe Contractor of its obligations under this 
Contract, and for the doing of any act or duty which the Port Authority may be 
obligated or have the right to do under this Contract or otherwise. 

C. Without limiting the generality ofthe foregoing, the Port Authority shall have 
the right, for its own benefit, for the benefit ofthe Contractor, or for the benefit 
of others at the Facihty, to maintain existing and future utility systems or 
portions thereof on the Space and to enter thereon at all reasonable times to 
make such repairs, replacements, additions or alterations as may, in the opinion 
of the Port Authority, be deemed necessary or advisable, h is understood, 
however, that the foregoing shall not impose or be construed to impose upon 
the Port Authority any obligation so to construct or maintain or make repairs, 
replacements, alterations or additions, or shall create any liability for any 
failure so to do. 

D. The Contractor shall repair all damage to the space and all damage to fixtures, 
improvements, and personal property ofthe Port Authority which may now or 
may hereafter be located thereon, which may be caused by the operations ofthe 
Contractor under this Agreement or by any acts or omissions ofthe Contractor, 
its officers, employees or representatives whether the damage occurs during the 
course of their employment by the Contractor or otherwise. 

E. The Contractor acknowledges and agrees that no relationship of landlord and 
tenant or licensor and licensee is created or intended to be created hereunder 
and that the use of any Space or other facilities by the Contractor is merely 
incident to and dependent upon its operations hereunder as a Port Authority 
Contractor. Upon the expiration or earlier termination or revocation of this 
Contract, or upon a change of space or termination ofthe right to use Space, 
the Contractor shall promptiy vacate the Space and leave the same in the 
condition existing when it was made available to the Contractor, reasonable 
wear and tear excepted and remove its equipment, materials, supplies and other 
personal property from the Space. If the Contractor shall fail to remove its 
property on or before the expiration, termination or revocation of this Contract, 
or upon a change of Space or termination ofthe right to use space, the Port 
Authority in its sole discretion may dispose ofthe same as waste material or 
may remove such property to a public warehouse for deposit or retain the same 
in its own possession, and sell the same at public auction, the proceeds of 
which shall be applied first to the expenses of removal, storage and sale, 
second to any sums owed to the Port Authority by the Contractor; if the 
expenses of such removal, storage and sale exceed the proceeds of sale, the 
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Contractor shall pay such excess to the Port Authority upon demand. 

F. The Port Authority shall have the right in its sole discretion, from time to 
time upon twenty-four (24) hours' notice to the Contractor, to furnish one (I) 
or more additional areas at the Facility to the Contractor for use for the 
purposes provided for this Agreement, or to withdraw portions ofthe Space 
described herein or hereafter fiimished. From and after any such notice, the 
additional or substituted area shall be deemed to be the Space under this 
Agreement, and all the terms, provisions, covenants and conditions of this 
agreement shall apply hereto, and the Contractor shall operate on the additional 
or substituted area or cease operations on the withdrawn area, as the case may 
be, all in accordance with such notice. The Port Authority shall have the right 
to substitute different building Space at any time and from time to time, for the 
storage, locker and office purpose stated above, and shall pay the expense of 
removal to such different space. 

G. In the Space only, the Port Authority will provide, by using existing facilities, 
only electricity in reasonable quantities for Ughting and the energizing of 
business machines, heating to a reasonable comfortable temperature during 
business hours on business days from November to May, and air-conditioning 
to the extent existing facilities are capable of supplying the same. Not 
withstanding the foregoing, the Port Authority shall not be obligated to fiimish 
any electricity hereunder while the Contractor shall be in default hereunder. 
The Port Authority shall be under no obligation to supply services if and to the 
extent and during any period that the supplying of any such service or the use 
of any component necessary therefore shall be prohibited or rationed by any 
federal, state or municipal law, rule regulation, requirement, order or direction 
and if the Port Authority deems il in the public interest to comply therewith, 
even though such a law, rule regulations, requirement, order or direction may 
not be mandatory on the Port Authority as a public agency. No failure, delay 
or intermption in supplying agreed service (whether or not a separate 
agreement is made tiierefore) shall be or be construed to be grounds for any 
claim by the Contractor for.damages, consequential or otherwise. 

H. The Contractor shall not perform any maintenance or repairs, nor erect any 
structures, make any improvements or do any other construction work on the 
Space provided to the Contractor hereunder or elsewhere at the facility or alter, 
modify or make additions or repairs to or replacements of any existing 
structures or improvements, or install any fixtures (other than trade fixtures, 
removable without injury to the space) without the prior written approval ofthe 
Port Authority and in the event any constmction, improvements, alterations, 
modifications, additions, repairs or replacements are made without such 
approval, then upon notice so to do, the Contractor will remove the same, or at 
the option ofthe Port Authority, cause the same to be changed to the 
satisfaction ofthe Port Authority. In case of any failure on the part ofthe 
Contractor to comply with such notice, the Port Authority may effect the 
removal or change and the Contractor shall pay the cost thereof to the Port 
Authority on demand. 
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Section 18. Parking 

Parking for vehicles ofthe Contractor's employees while actually on duty under the 
Contract may be made available at the Facility by the Manager or Superintendent at 
his discretion, from time-to-time, and on such terms and conditions as may be 
specified by the Port Authority, including the payment of charges therefore. 

Section 19. Holidays 

No additional compensation is provided hereunder for services provided on holidays. 

Section 20- Non-Performance of Services 

All assigned Contractor Personnel shall perform duties, as shall be established from 
time to time by the Manager or Superintendent, consistent with the terms and 
provisions hereof. The Contractor shall provide the Guard Service at such times and 
places and in siich a maimer as the Manager or Superintendent shall direct or 
approve in accordance with the terms and provisions hereof The Contractor shall 
immediately; upon the direction ofthe Manager or Superintendent correct all 
matters, which shall have been deterrruned by the Manager or Superintendent to be 
unsatisfactory hereunder. 

Section 21. Insurance Procured by the Contractor 

The Contractor shall take out, maintain, and pay the premiums on Commercial General 
Liability Insurance, including but not limited to personal mjury, premises-operations, 
products-completed operations, tenorism coverage and independent contractors coverage, 
with contractual liability language covering the obligations assumed by the Contractor under 
this Contract and, if vehicles are to be used to carry out the performance of this Contract, 
then the Contractor shall also take out, maintain, and pay the premiums on Automobile 
Liability Insurance covering owned, non-owned, and hired autos in the following minimum 
limits: 

Commercial General Liability Insurance - $ 25 million combined single limit per occurrence 
for bodily injury and property damage liability. 

Automobile Liability Insurance - $ 25 million combined single limit per accident for bodily 
injury and property damage liability. 

In addition, the liability policy (ies) shall name The Port Authority of NY & NJ, Port 
Authority Trans Hudson Corp. (PATH). Trans Urban Renewal Associates, Prudential 
Insurance Company of America, as additional insured, including but not limited to personal 
injury, premise-operations, products-completed operations, tenorism coverage, on the 
Commercial General Liability Policy. Moreover, the Commercial General Liability Pohcy 
shall not contain any provisions for exclusions from liability other than provisions for 
exclusion from liability forming part of the most up to date ISO form or its equivalent 
unendorsed Commercial General Liability Policy. The liability fjolicy (ies) and certificate of 
insurance shall contain cross-liability language providing severability of uilerests so that 
coverage will respond as if separate policies were in force for each insured. Furthermore, the^ 
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Contractor's insurance shall be primary insurance as respects lo the above additional insured 
(s), its representatives, officials, and employees. Any insurance or self insurance maintained 
by the above additional insured (s) shall not contribute to any loss or claim. 

The certificate of insurance and liability policy (ies) must contain the following endorsement 
for the above liability coverages: 

"The insurer(s) shall not, wiihoui obtaining the express advance written permission from 
the General Counsel of the Port Authority, raise any defense involving in any )vay the 
Jurisdiction ofthe Tribunal over the person ofthe Port Authority, the immunity ofthe 
Port Authority, its Commissioners, officers, agents or employees, the governmental nature 
of the Port Authority, or the provisions of any statutes respecting suits against the Port 
Authority^" 

The Contractor shall also take out, maintain, and pay premiimis on Workers' Compensation 
Insurance in accordance with the requirements of law in the siate(s) where work will take 
place, and Employer's Liability Insurance with limits of not less than $1 million each 
accident. 

Each policy above shall contain a provision that the policy may not be canceled, tenminated, 
or modified without thirty (30) days' prior written notice to the Port Authority of NY and 
NJ, Att: Facility Contract Administrator, at the location where the work will take place and 
to the General Manager, Risk Management. 

The Port Authority may at any time during the term of this agreement change or modify the 
limits and coverages of insurance. Should the modification or change results in an additional 
premium. The General Manager, Risk Management for the Port Authority may consider 
such cost as an out-of-pocket expense. 

Within five (5) days after the award of this agreement or contract and prior to the start of 
work, the Contractor must submit an original certificate of insurance, to the Port Authority 
of NY and NJ, Facility Contract Administrator, at the location where the work will take 
place. This certificate of insurance MUST show evidence of the above insurance policy 
fies). stating the agreement/contract number prior to the start of work. The General 
Manager, Risk Management must approve the certificate(s) of insurance before any work 
can begin. Upon request by the Port Authority, the Contractor shall fiimish to the General 
Manager, Risk Management, a certified copy of each policy, including the premiums. 

If at any time the above liability insurance should be canceled, terminated, or modified so 
that the insurance is not in effect as above required, then, if the Manager shall so dh*ect, the 
Contractor shall suspend performance ofthe contract at the premises. If the contract is so 
suspended, no extension of time shall be due on account thereof If the contract is not 
suspended (whether or not because of omission ofthe Manager lo order suspension), then 
the Authority may, at its option, obtain insurance affording coverage equal to the above 
required, the cost of such insurance to be payable by the Contractor to the Port Authority. 

Renewal certificates of insurance or policies shall be delivered to the Facility Contractor 
Administrator, Port Authority at least fifteen (15) days prior to the expfration dale of each 
expiring policy. The General Manager, Risk Management must approve the renewal 
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certificate(s) of insurance before work can resume on the facility. If at any time any ofthe 
certificates or policies shall become unsatisfactory to the Port Aulhority, the Contractor shall 
promptly obtain a new and satisfactory certificate and policy. 

The requirements for insurance procured by the Contractor shall not in any way be 
construed as a limitation on the nature or extent ofthe contractual obligations assumed by 
the Contractor under this contract. The insurance requirements are not a representation by 
the Authority as to the adequacy of the insurance to protect the Contractor against the 
obligations imposed on them by law or by this or any other Contract. CITS#3033N 

Section 22. Gratuities 

The Contractor shall insure that no gratuities of any kind or nature whatsoever shall 
be solicited or accepted by it and by its personnel for any reason whatsoever from the 
passengers, tenants, customers or other persons using the Facility and shall so 
instruct its persormel. 

Section 23. Federal Airport Aid 

The Port Authority Has applied for and received a grant or grants of money from the 
Administrator ofthe Federal Aviation Administration pursuant to the Afrport and 
Airways Development Act of 1970, as the same has been amended and 
supplemented, and under prior federal statutes which said Act superseded and the . 
Port Authority may in the fiiture apply for and receive further such grants. In 
coimection therewith the Port Authority has undertaken and may in the ftiture 
undertake certain obligations respecting its operation ofthe Airport and the activities 
of its Contractors, lessees and permittees thereon. The performance by the 
Contractor of the covenants and obligations contained in this Agreement is therefore 
a special consideration and inducement to the making this Contract by the Port 
Authority, and the Contractor further covenants and agrees that if the Administrator 
of the Federal Aviation Admirustration or any other governmental officer or body 
having jurisdiction over the enforcement ofthe obligations ofthe Port Authority in 
connection with the Federal Airport Aid shall make any orders, recommendations or 
suggestions respecting the performance by the Contractor of its covenants and 
obligations under the Contract, the Contractor will promptly comply therewith as the 
time or times, when and to the extent that the Port Authority may direct. 

Section 24. Vehicles for the Guard Transportation Service 

A. The Contractor, in connection with the fiinushing of Guard Service, agrees to 
provide vehicular transportation services for the purposes of transporting 
Contractor persormel among their work sites on the Facility and canying out all 
other functions and obligations ofthe Contractor in performing the Guard 
Service hereunder (said vehicular transportation service being hereinafter 
called "the Guard Transportation Service"). The vehicles to be used in the 
Guard Transportation Service shall consist of vans, four wheel drive vehicles 
and two wheel drive vehicles meeting the specifications and equipped as set 
forth in Exhibit 3 entitied "Vehicle Specifications" attached hereto and made a 
part hereof, which vehicles shall at all times be used exclusively in and shall be' 
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devoted solely to the Guard Transportation Service hereunder. Minor 
deviations from the Vehicle Specification, which do not affect the performance 
or capabilities of the vehicle, may be permitted, at the discretion of the 
Manager. The foregoing vehicles (collectively refened to as 'The Guard 
Service Fleet") and individually referred to as "a Guard Service Vehicle'' shall 
be new and unused and have been manufactured not before the model year 
2007. The Guard Transportation Service shall be conducted and the Guard 
Service fleet shall be available at all times that Guard Services are provided 
hereunder. 

B. At the commencement of each option period, if any, the Manager shall 
determine whether a vehicle meets the requirements set forth above. Any 
vehicle deemed unacceptable shall be replaced by the Contractor at no 
additional costs lo the Authority. 

C. Parking for Guard Service Vehicles will be provided at the Facility, at no 
charge, at such locations as may be designated from time-to-time by the 
Manager or Superintendent. Any Guard Service Vehicle, which at any time is 
not in use or on duty, shall be parked on tiie Facility and subject to call at such 
locations as may be designated from time-to-time by the Manager or 
Superintendent. 

D. The maintenance, repair and cleaning of all Guard Service Vehicles shall be 
accomplished by the Contractor as expeditiously as possible in order to retum 
the vehicle to duty as quickly as possible. Except for fueling the vehicles or as 
otherwise directed or permitted by the Manager or Superintendent for the 
performance ofthe Guard Service hereimder, no Guard Service Vehicle shall 
be removed from the Facility and each Guard Service Vehicle shall be used 
only and exclusively for providing the Guard Service under this Contract. 

E. The Contractor shall register each Guard Service Vehicle under the laws ofthe 
State of New York or the State of New Jersey and shall comply with all New 
York Stale and New Jersey and other laws, mles and regulations applicable to 
the operation thereof All vehicles shall have conunercial license plate 
designations, except as otherwise approved by the Facility Manager or 
Superintendent. 

F. In the event that any Guard Service Vehicle is damaged or is in need of repair 
and such can be completed in fifteen (15) days or less, the Contractor shall 
immediflLtely proceed with such repair and provide a replacement vehicle in lieu 
of such Guard Service Vehicle, a vehicle of substantially the same canying 
capacity, style and type as the one being repaired, which vehicle shall be 
adequately equipped for such service and shall be subject to the prior approval 
ofthe Manager or Superintendent. 

G. In the event, at any time during the term of this Contract, a Guard Service 
Vehicle is lost or destroyed or so damaged or is in need of such repair that it 
caimot be repaired in a period of fifteen (15) days, said vehicle shfidl be 
removed from and no longer be a Guard Service Vehicle. In the event of such 
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permanent removal, the Contractor shall at no cost or expense to the Port 
Authority, replace said removed vehicle with another vehicle meeting the 
requirements and specifications set forth herein and equipped as required 
herein. 

H. Any Guard Service Vehicle, which, in the opinion of the Manager or 
Superintendent, fails to meet the requirements as herein set forth shall 
immediately, upon his oral direction, be removed from service and another 
vehicle shall be immediately substituted for the vehicle, removed. Except as 
otherwise provided herein, the defective condition shall be repaired or 
conected immediately and the vehicle shall be returned to service. 

I. Without limiting the generality of any ofthe other terms and provisions of tiiis 
Contract and the obligations ofthe Contractor hereunder, the Contractor shall 
comply with the procedures established from time-to-time by the Manager or 
Superintendent with respect to the operation ofthe Guard Service Fleet Such 
procedures shall include, but not be limited to, procedures with respect to the 
manner and metiiod of dispatching vehicles, monitoring the use of vehicles, the 
written forms to be used by dispatchers and drivers in recording vehicular 
operation, usage and maintenance and any and all other procedures and forms 
which may be necessary or desirable in cormection with the operation ofthe 
Guard Service Fleet hereunder. 

J. In the utilization ofthe Guard Service Vehicles, the Contractor shall use proper 
methods of dispatch and assignment so that no one vehicle is used to a 
substantially greater degree or frequency than the other Guard Service vehicles.j 

K. Notwithstanding the generality of any other term or provision hereimder, it is 
expressly understood and agreed that all costs ofthe Contractor of whatever 
kind or nature or whether imposed or arising directly upon the Contractor imder 
or because ofthe terms and provisions hereof or in any other maimer 
whatsoever because ofthe requirements ofthe operation ofthe Guard 
Transportation Service hereunder including, but not limited to, purchase, 
repair, replacement, painting, fuel, oil, license fees and insurance, shall be 
borne by the Contractor and without compensation or reimbursement from the 
Port Authority except as such is contained in die Monthly Charge per Vehicle 
payable to the Contractor hereunder. 

Section 25. Scheduling - Time sheets and Records 

A. On or before the 15th day ofthe month, the Contractor shall submit to the Port 
Authority a inonthly schedule for the next succeeding month, showing the 
names of all persoimel to be assigned to the Facility, the dates they are to work, 
the shifts and posts to which they are to be assigned and their scheduled meal 
and relief periods diuing each month or portions thereof that the Contract is in 
effect. The Port Authority is to be advised of any changes, which are made in 
this schedule as soon as they are loiown to the Contractor. The Contractor's 
schedule, as approved by the Manager, shall be strictiy adhered to. 
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It will be the Contractor's responsibility to insure that a sufficient number of 
adequately trained backup personnel are available to cover all posts at all times. 
All backup/relief personnel must be pre-approved by the Manager or his 
designated representative. 

B. The Contractor shall maintain accurate daily attendance records for all 
employees including all Security Agent, Central Security Station Agent, 
Security Operations Center Agent, Identification Office Specialist, Airport 
Perimeter Intrusion Detection System Securily Professional, Central Security 
Station Guard Station, Tour Supervisor, Assistant Lead Tour Supervisor or 
Lead Tour Supervisor, and subniit the same to the Manager or Superintendent 
on a daily basis. 

C. Schedules shall be developed by toiir and post and will insure that without the 
prior approval ofthe Superintendent, no PATH Security Agent will be 
scheduled for the same post on a routine basis. Schedules shall be provided to 
the Manager and posted at least one week in advance. The Contractor shall 
computerize all schedules. 

F. The Contractor must utilize a time clock, or its approved equivalent, to verify 
time worked and wages and benefits paid to all employees. Each employee 
will be required to utilize this time clock when beginning and eriding work. 
Schedules and timesheets will be required to be retained by the Contractor for 
a period of no less then three (3) years after the termination of this Contract 
and shall be produced to the Port Authority upon request. 

G. Each position assigned hereunder shall be on their posts at all times during 
the scheduled hours and that post shall not be unoccupied for any reason 
during the scheduled shift. The Contractor shall provide relief, meal breaks 
and shift changes witiiout any interruption in post coverage as required. 

Section 26. EWR Position Duties 

Under the ternis and conditions of the Contract, the Contractor shall supply the 
following positions: Airport Security Agent, Airport Central Security Station Agent, 
Airport Security Operations Center Agent, Tour Supervisors, Airport Security 
Secretary and Project Manager in accordance with the following whose functions 
shall be carried oul in accordance with and to exceed all applicable sections ofthe 
Airport Standards Manual: 

A. Airport Security Agents Duties 

The Contractor's Airport Security Agents shall perform guard services at all 
aeronautical guard access posts including aeronautical access posts to 
constmction sites, the International Arrivals Facility and other posts and other . 
areas as shall be directed by the Manager from time to time. Their duties shall 
include but shall not be limited to, the following: 

1) Screen and/or log persons and or vehicles seeking access to restricted 
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areas ofthe Facility. 
2) Maintain post coverage. 
3) Inspect vehicles as directed by the Manager. 
4) Report hazardous conditions within their assigned areas of coverage to 

appropriate parties as designed by the Manager including, but not limited 
to, ice, snow, flooding, holes in fencing, light outages and broken gates. 

5), Respond to and investigate required door alarms at specific terminals and 
other facilities as required by the Manager. 

6) Provide construction escorts. 
7) Assist the Port Authority Police by rendering aid to persons in public 

areas at the Facility when required until the anival of medical assistance. 
8) Respond to and assist in situations mvolving fires, explosions, bomb 

threats, floods, crowd control and all other types of unspecified 
emergencies as required by the Manager. 

9) Report vehicle and patron accidents occuning within the assigned area of 
coverage to the Police Desk. Prepare handwritten reports as required. 

10) Maintain a log of activity occurring during the tour making particular 
note of unusual incidents or activity. 

11) Monitor vehicles and personnel in secured/restricted areas. 
12) In the event of a vehicle fire, after notification ofthe incident to the 

Police Desk, utilize vehicle fire extinguishers and other available 
equipment pending the arrival of emergency equipment. 

13) Use of watch-clocks or similar technology such as an Electronic Guard 
Tour Monitoring System (EGTMS), 

14) Perform all other specific responsibilities and duties as required by the 
Manager. 

15) Respond to door alarms, investigate and resolve condition and report 
disposition to the Security Operations Center. 

B. Airport Security Operations Center C'SOC") Agent 

The SOC Guard shall be specifically assigned to the Port Authority's Lahdside 
Control Center (LCC) reporting to Port Authority management. Their duties 
shall include, but not be limited to, the following: 

1) Alarm Monitoring 
2) Moiutor CCTV cameras associated with all security alarms linked to the 

SOC. 
3) Monitor alarms for various guard posts and terminal doors. 
4) ID Card Revocation. 

C. Airport Central Security Station Agent Duties: 
The Central Security Station (CSS) Agents shall be specifically assigned to the 
Port Authority's Security Identification Officer reporting to Port Authority 
management and shall not be interchanged. The CSS agents will assist Port 
Authority staff in issuing identification cards to authorized EWR employees. 
Their duties shall include, and not be limited to the following: 

I) Review all security Identification applications for appropriate written 

32 



documentation as set forth in the Port Authority Issuing Officer 
guidelines. 

2) Conduct phone call verification as part of this review process. 
3) Perforin fingerprinting as outlined by the Manager. 
4) Maintain a current list of all active Airport Security Display Area (SIDA) 

trainers, and assist them as required by the Manager. 
5) Verify all SIDA certificates. 
6) Assist other contract trainers in the preparation and follow ups required 

for the SIDA courses at EWR. 
7) Handle al administrative tasks as required by the Manager. 
8) Identification Office Specialists are required to report for duty '/z hour 

prior to their assigned tour and, if required, stand roll call unless directed 
by the Manager. 

9) Perform all other specific responsibilities and duties as required by the 
Manager 

D. Airport Security Secretary Duties 

The Contractor shall provide one Secretary at the Contractors on-site office 
five (5) days a week, Monday through Friday during the hours of 8:00 a.m. lo 
4:00 p.m. The Secretary will report lo the Project Manager and will have direct 
responsibility for all office and clerical related functions. The duties and 
responsibilities ofthe Secretary v^ll include, but are not limited to the 
following: 

1) Direct responsibility for the supervision of all Clerical/Secretarial staff. 
2) Maintain all tasks relative to the unarmed guard schedules, including 

overtime control, vacations, roll call changes and preparation of 
circulated schedules. 

3) Maintain and monitor all employee database information including, 
persotinel information and staff deficiencies. As directed, provide such 
information to the Manager. 

4) Oversee all office operations. 
5) Supervise daily contract hour reconciliation with the Port Authority 

Supervisor. 
6) Maintain all persormel files. 
7) Maintain all guard lateness and disciplinary files. 
8) Organize and prepare information relative to the required training classes. 
9) Provide, maintain and file approved sign-in sheets for each tour at the end 

of each shift 
10) Prepare a written report including a daily log, of each tour at the end of 

each shift as required. 
11) Dress in business attire at all times while on duty. 

E. Airport Tour Supervisor Duties 

The Contractor shall provide one Tour Supervisor seven (7) days a week, 
twenty-foiu' (24) hours per day. The Tour Supervisor will assist the Project 
Manager in connection with the performance ofthe guard service and wdll 
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perform duties, which will include but are not limited to: 

The duties and responsibilities ofthe Tour Supervisor, in addition to those set 
forth above will include, but not limited to the following: 

1) Act on behalf of the Proj ect Manager in his/her absence. 
2) Direct supervisory responsibility of Airport Securily Agents on post. 
3) Transmit information between Guards on post, the Port Authority 

Security Supervisor and the Port Authority Police. 
4) Maintain guard personnel files. 
5) Maintain guard lateness files. 
6) Make anangements to replace guards who must leave their post. 
7) Prepare andattend roll calls. 
8) Contact guards for work assignments. 
9) Maintain daily logs of unusual incidents and requests for service. 
10) Tour Supervisor shall have a demonstrated knowledge of rotating 

manpower schedules for large'operations and shall perform 
administrative duties. 

11) Review written reports, including Breach-of-Rules, prepared by persoimel 
for clarity, consistency and accuracy. 

12) Issue equipment to guards and maintain records of same, 
13) Be readily available to the Manager for compliance to orders, 

instructions, directions and information, given in writing or orally 
regarding the performance of services under the Contract. 

14) Maintain continuing contact with all guards on duty. 
15) Insure that all posts are properly covered and equipped. 
16) Review each guard's memo book for conformity as directed by the 

Manager and sign such in red ink. Must include date and time. 
17) Provide, maintain and file approved sign-in sheets of each tour at the end 

of each shift. 
18) Review watch-clock records 
19) Conduct door breaches at the International Facility to test systems and 

guard response. 
20) Prepare a written report of each tour at he end of each shift as required. 
21) Dress in uniform at all times while on duty. 

Without limiting the generality of any other term or provision hereof, the 
Airport Tour Supervisor shall not perform any Security Agent, Central Security 
Station, or Identification Agent duties or act as relief for these positions noted 
hereunder at any time. 

F. Airport PIDS Security Professional. 

The Contractor shall provide two (2) PIDS Security Professionals, seven (7) 
days a week, twenty-four hours per day. The PIDS Security Professionals will 
report to the Project Manager and will have direct responsibility to operate the 
PIDS Control and Display Workstation (CDW). The Contractor shall provide 
the required relief for breaks and meals with only Airport PIDS Security 
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Professional qualified staff. The duties and responsibilities ofthe PIDS 
Security Professional will include, but are not limited to the following: 

1) Monitor and process all alarms displayed/armunciated at the PIDS Control 
and Display Workstation (CDW). 

2) Assess all intmsion alarms displayed/annunciated at the PIDS CDW 
utilizing closed circuit television. 

3) Relay information to appropriate Police and airport security staff, as 
appropriate, for proper response and mitigation of alarm conditions. 

4) Provide follow iip alarm resolution and record keeping functions as 
appropriate. 

5) Interact with Police staff on expediting delivery of video feeds to 
appropriate first responders, displaying of specific camera views, and other 
functions. 

6) Perform administrative functions relating to the PIDS and other security 
systems including, but not limited to, generation of ancillary reports and 
other items. 

7) Perform ID card revocation, as appropriate. 
8) Maintain a log of activity occurring during the tour, making particular note 

of unusual incidents or activity. 
9) Track and document rogue alarm activity looking for patterns and/or repeat 

activity. 
10) Be readily available to the Commanding Officer EWR for directions and 

information, given in writing or orally regarduig the operation ofthe PIDS 
Control and Display Workstation. 

G. Airport Project Manager Duties 

The Contractor shall provide one Project Manager five (5) days a week, 
Monday through Friday, during tiie hours 8:00 a.m. to 5:00 p.m. The Project 
Manager will perform duties, which include but are not limited to the 
following: 

1) On behalf of the Contractor, handle the administration of this Contract 
carry out the directions ofthe Manager, and meet and commimicate with 
Port Authority representatives from the Facility from time to time as 
required. 

2) Assure appropriate Contractor personnel are available for duty including 
theprocurement of replacement personnel as necessary. 

3) Represent the Contractor at meetings at the Facility, as may be directed 
by the Manager, which concem the operations ofthe Contractor under 
this Agreement. 

4) Be available on-call twenty-four (24) hours a day, lo assist, and advise the 
Manager on the operations ofthe Contract hereimder. 

5) Prepare written reports that may be required by the Manager. 
6) Perform or cause to be performed off-hour inspections as required by the 

Manager. 
7) Dress in business attire at all times uhile on duty. 
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Without limiting the generality of any other term or provision hereof, the 
Project Manager shall not perform any Airport Security Agent, Central 
Security Station, Aiiport PIDS Security Professional, or Tour Supervisor duties 
or act as relief for these positions noted hereunder at any time. 

Note: The cost ofthe Airport Project Manager shall be included as part of the 
Management Fee. 

Section 27. EWR Position Requirements 

A. Airport Security Agent 
1) All uniformed Airport Security Agents shall be neat and well groomed, 

be clean in appearance without display of excessive ornamentation 
including visible body piercing or extra long fingernails while on post. 

2) No earrings allowed. , 
3) All Securily Agents shall dress in uniform at all times while on duty as 

described in Exhibit 4, Uniform Specifications, paragraph A. 
4) Airport Security Agents shall wear either black or navy blue socks (unless 

documented medical issues require otherwise). 
5) Shall not use personal cell/wireless telephone and/or communication 

devices while on post except as approved by the Manager. 

B. Airport Central Security Station Guard 
1) The Contractor should be aware that relief personnel are required for this 

position. 
2) Only fully trained contractor personnel approved by the Manager may 

perforrh the ftmction ofthe Central Security Station Agent. 
3) All requirements outiined in the Section hereof entitled "Tours of Duty" 

apply to the Central Security Station Agent. 
4) Central Security Station Agent shall be well-groomed, neat and clean 

appearance without display of excessive ornamentation including visible 
body pieremg or extra long fingernails while on post. No earrings 
allowed. 

5) Central Security Station Agent dress in uniform at all times w^ile on duty 
as described m Exhibit 4, Uniform Specifications, paragraph B. 

6) Shall not use personal cell/wfreless telephone and/or commimication 
devices while on post except as a4)proved by the Manager. 

C. Aiiport Security Operations Center Agent 
1) Only fully trained contractor personnel approved by the Manager may 

perform tiie function of Airport Security Operations Center Agent. 
2) All requirements outlined in the Section of the Proposal entitled "Tours of 

Duty" apply to Airport Security Operations Center Agent. 
3) Airport Security Operations Center Agent shall be well-groomed, neat 

and clean appearance without display of excessive ornamentation 
including visible body piercing or extra long fingernails while on post. 
No earrings allowed. 

4) Airport Security Operations Center Agent shall dress m uniform at all 
times while on duty as described in as described in Exhibit 4, Uniform 
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Specifications, paragraph B. 
5) Airport Security Operations Center Agent shall not use personal 

cell/wireless telephone and/or communication devices while on post 
except as approved by the Manager. 

6) The, contractor should be aware that relief personnel may be needed for 
this position. 

7) Musi be on their posts at all times. 

D. Airport PIDS Security Professional 
1) Only fully trained contractor personnel approved by the Commanding 

Officer EWR may perform the function of Airport PIDS Security 
Professional. 

2) All requirements outiined in die Section ofthe Proposal entitled "Tours of 
Duty" apply to Airport PIDS Security Professional. 

3) Airport PIDS Security Professional shall be well-groomed, neat and clean 
appearance without display of excessive ornamentation including visible 
body piercing or extra long fingernails while on post. No earrings 
allowed. 

4) Dress at all times while on duty as described in Exhibit 4, Uniform 
Specifications, paragraph B. 

5) Airport PIDS Security Professional shall not use personal cell/wireless 
telephone and/or communication devices while on post except as 
approved by the Commanding Officer EWR. 

6) The contractor should be aware that relief personnel may be needed for 
this position and only Airport PIDS Security Professional qualified and 
approved staff may perform the relief ftihction for this position. 

7) Both must be on their posts at all times twenty-four hours a day, seven 
days per week. 

Section 28. Teleport Position Duties 

The Contractor's Teleport Security Agents shall perform guard services at all 
Parking Lots, guard access, constmction, fire watch and other posts and areas as 
shall be directed by the Manager of The Teleport form time to time. Their Duties 
shall include and not be limited to the following: 

A. Teleport Security Agents 

1) Screen and log persons and vehicles seekmg access to restricted areas ofthe 
Facility. 

1) Maintain post coverage. 
2) Inspect vehicles as directed by the Manager using the Teleport Truck 

Inspection Procedures. 
3) Report hazardous conditions within their assigned areas of coverage to 

appropriate parties as designed by the Manager including, but not limited to, 
ice, snow, flooding, holes in fencing, light outages and broken gates. 

4) Assist the Port Authority Police by rendering aid to persons in public areas at 
the Facility when required until the arrival of medical assistance. 

5) Respond to and assist in situations involving fires, explosions, bomb threats, 
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floods, crowd control and all other types of unspecified emergencies as 
required by the Manager. 

6) Report vehicle and patron accidents occurring within the assigned area of 
coverage to the Police Desk. Prepare handwritten reports as required. 

7) Maintain a log of activity occuning during the tour making particular note of 
unusual incidents or activity. 

8) Monitor vehicles and personnel in secured/restricted areas. 
9) In the event of a vehicle fire, after notification ofthe incident to the Police 

Desk, utilize vehicle fire extinguishers and other available equipment 
pending the anival of emergency equipment. 

10) Use of watch-clocks or similar technology such as an Electronic Guard Tour 
Monitoring System (EGTMS). 

1 l)The Teleport Securily Agents are required to report for duty '/2 hour prior to 
their assigned lour in order lo stand roll call. 

12) Respond to door alarms, investigate and resolve condition and report 
disposition to the SOC. 

13) Inspect all operation areas of the Facility and buildings within, reporting 
malftmctions of equipment, such as HVAC, elevators, telephone, power and 
lighting and other conditions. 

14) In the event of snow and icy conditions, which might endanger persons or 
property, may be required to assist in the shoveling of snow and the hand 
spreading of snow melting materials. 

15) Monitor the computerized security system including the CCTV installations 
and fence monitoring installations. 

16) Perform all other specific responsibihties and duties as required by the 
Manager. 

B. Teleport Identification Office Specialist 

1) Reporting to the Tour Supervisor, Identification Office Specialists 
shall assist Port Authority Staff with the issuance of ID Cards to all 
Teleport employees authorized to receive them. 

2) Review all security Identification applications for £q)propriate written 
documentation as set forth in the Port Authority Issuing Officer 
guidelines. 

3) Conduct phone call verification as part of this review process. 
4) Perform fingerprinting as outlined by the Manager. 
5) As needed approve access request and fax to appropriate posts. 
6) Perform routine audits of all identifications cards issued. 
7) Handle all adnunistrative tasks as required by the Manager. 
8) Identification Office Specialists are required to report for duty '/a hour 

prior to their assigned tour and, if required, stand roll call unless 
directed by the Manager. 

9) Perform all other specific responsibilities and duties as required by 
the Manager. 

C. Teleport Security Operations Center Specialist 
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1) Reporting to the Tour Supervisor, Security Operations Center 
Specialist (SOCS) shall monitor both the CCTV and Intrusion 
Detection (IDS) systems at the Security Command Center. 

2) Any unusual conditions should be logged and reported to the Teleport 
Securily Manager 

3) Upon the start of each shift, the SOCS shall check the operational 
status ofthe CCTV and the IDS systems. 

4) Maintain logbooks with the required information as directed by the 
Teleport Security Manager. 

5) In the event ofan on site emergency (i.e. Intruder on site), the SOCS 
shall immediately notify the Port Authority Police Department and 
then assist them (and other responding agencies) by closely 
monitoring both systems - and reporting any relevant information to 
the proper authorities. 

D. Teleport Tour Supervisor 

The Contractor shall provide one Tour Supervisor seven (7) days a week, 
twenty-four (24) hours per day and will perform duties, which will include but 
are not limited to: 

1. Direct supervisory responsibihty of Teleport Security Agents on post. 
2. Transmit information between Guards on post, the Port Authority Security 

Supervisor and the Port Authority Police. 
3. Maintain guard personnel files. 
4. Maintain guard lateness files.. 
5. Make anangements to replace guards who must leave their post. 
6. Prepare and attend roll calls. 
7. Contact guards for work assignments. 
8. Maintain daily logs of unusual incidents and requests for service. 
9. Issue equipment to guards and maintain records of same. 
10. Be readily available lo the Manager for compliance to orders, instructions, 

directions and information, given in writing or orally regarding the 
performance of services under the Confr-act. 

11. Maintain continuing coiitact with all guards on duty. 
12. Insure tiiai all posls are properiy covered and equipped. 
13. Review each guard's memo book for confonm'ty as directed by the Manager 

and sign such in red ink. Must include date and time 
14. Tour Supervisor shall have a demonstrated knowledge of rotating manpower 

schedules for large operations and shall perform administrative duties. 
15. Prepare a written report of each tour at he end of each shift as required. 
16. Supervise all lOS personnel, including the review of all time sheets and 

disciplinary action. 
17. Assist Port Authority Staff with required aspects ofthe Breach of Rules 

Program 
18. Reporting to and taking directions from The Teleport Manager and Port 

Authority Security management staff 
19. Dress in unifonn at all times while on duty. 
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3. Shall not use personal cell/wireless telephone and/or communication, 
devices while on post except as approved by the Manager. 

B. Teleport Idenlification Office Specialist 

1. Only fully trained contractor persormel approved by the Manager may 
perform the function of Identification Office Specialist. 

2. .All requirements outlined in the Section ofthe Proposal entitled 
"Tours of Duty" apply to Identification Office Specialists. 

3. Identification Office Specialists shall be well-groomed, neat and clean 
appearance without display of excessive ornamentation including 
visible body piercing or extra long fingernails while on post. No 
eanings allowed. 

4. Identification Office Specialists shall dress in as described in Exhibit 
4, Uniform Specifications, paragraph B, at all times while on duty. 

5. Identification Office Specialists shall not use personal cell/wireless 
telephone and/or communication devices while on post except as 
approved by the Manager. 

6. The contractor should be aware that relief personnel will be needed 
for this position. 

7. Must be on their posts at all times. 

C. Teleport SOC Specialist 

1. Only approved by and fully trained contractor personnel approved by 
the Manager may perform the function of SOC Specialist. 

2. All requirements outhned inthe Section ofthe Proposal entitled 
"Tours of Duty" apply to SOC Specialists. 

3. SOC Specialists shall be well-groomed, neat and clean appearance 
without display of excessive ornamentation including visible body 
piercing or extra long fingernails while on post. No earrings allowed. 

4. SOC Specialists shall dress in as described in Exhibit 4, Unifonn 
Specifications, paragraph B, at all tirnes while on duty. 

5. Identification Office Specialists shall not use personal cell/wireless 
telephone and/or communication devices while on post except as 
approved by the Manager. 

6. Must be on their posts at all times 

C. Teleport Tour Supervisor 

1. Only approved by and fully trained contractor personnel approved by 
the Manager may perform the ftmction of Tour Supervisor. 

2. All requirements outiined in the Section ofthe Proposal entitled 
"Tours of Duty" apply to Tour Supervisor 

3. Tour Supervisors shall dress in as described in Exhibit 4, Uniform 
Specifications, paragraph C. at all times while on duty, well-groomed, 
neat and clean appearance without display of excessive ornamentation 
mcluding visible body piercing or extra long fingernails while on 
post. No earrings allowed. 

4. Tour Supervisors shall wear either black or navy blue socks (unless 
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Without limiting the generality of any other term or provision hereof, the Teleport 
Tour Supervisor shall not perform any Security Agent, Central Securily Station, or 
Identification Agent duties or act as relief for these positions noted hereunder at any 
time. 

E. Teleport/'SIB/Port Ivory Project Manager Duties 

The Contractor shall provide one Project Manager five (5) days a week, 
Monday through Friday, during the hours 8:00 a.m. to 5:00 p.m. The Project 
Manager will perform duties, which include but are not limited to the following 
at The Teleport, Staten Island Bridges and Port Ivory: 

1) On behalf of the Contractor, handle the administration of this Contract 
carry out the directions ofthe Manager, and meet and corrimunicate with 
Port Authority representatives from the Facility from time to time as 
required. 
2) Each Tour Supervisor at the Teleport, SIB and Port Ivory shall report 

to the Teleport/SIB/Port Ivory/ Project Manager 
3) Assure appropriate Contractor personnel are available for duty 

including the procurement of replacement personnel as necessary. 
4) Represent the Contractor at meetings at each Facility, as may be 

directed by the Manager, which concem the operations ofthe 
Contractor under this Agreement. 

5) Be available on-on call twenty-four (24) hours a day, to assist, and 
advise the Manager on the operations ofthe Contract hereunder. 

6) Prepare written reports that may be required by the Manager. 
7) Perform or cause to be performed off-hour inspections as required by 

the Manager. 
8) Dress in business attire at all times while on duty. 

Without Umiting the generality of any other term or provision hereof, the 
Teleport/SIB/Port Ivory Project Manager shall not perform any Security Agent, 
Tour Supervisor duties or act as relief for these positions noted hereunder at 
any time. 

Note: The cost ofthe Teleport/SIB/Port Ivory Project Manager shall be included as part ofthe 
Management Fee for each ofthe above listed Facilities with a break down as follows; The Teleport 
33%, SIB 46% and Port Ivory 21%. 

Section 29. Teleport Position Requirements 

A, Teleport Security Agents 
1, All uniformed Teleport Security Agents shall be neat and well 
groomed, dressed in unifonn at all times as described in Exhibit 4, 
Uniform Specifications, paragraph A, without display of excessive 
ornamentation including visible body piercing or extra long fingernails 
while on post. No earrings allowed. 

2. Be Certified by the New York City Fire Department as a Fire Safety 
Director. 
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documented medical issues require otherwise). 
5. Tour Supervisors shall dress, in the prescribed uniform at all times 

while on duty. 
6. Be Certified by tiie New York City Fire Department as a Fire Watch. 
7. Tour Supervisors shall liot use personal cell/wireless telephone and/or 

communication devices while on post except as approved by the 
Manager. 

8. Must be on their posts at all times. 

Section 30. Staten Island Bridges Position Duties 

The Contractor's Security Guards shall perform general security services al construction 
sites as shall be directed by the Manager from time to time which shall include, but shall not 
be limited to, the following services: 

A. Staten Island Bridge Security Agents 

1. Maintain vehicle access logs, operational log and reports, contractor 
information, check pedestrian and vehicle entrance passes and 
provides directional and other information to drivers arid pedestrians. 

2. Provide Access control to ensure that only authorized persons 
presenting valid facility I. D. are granted access to construction sites. 

3. Verify facility cards against the SIB database.Issue access passes and 
keys, if any, as required for the post. 

4. Notify Facility General Manager or his/her designee and the 
appropriate agency (e.g., NYC or New Jersey locality Fire 

Department, P. A. Police etc.), in the event ofan emergency or sounding 
of any alarm (fire, burglar, etc.) at the Facility. 

5. If required by the Facility Manager, maintain 24-hour clock watch on 
an hourly basis. 

6. Report any inegularities to Port Authority Police, Facility General 
Manager and report in operational log or report printout. 

7. Perform all guard service responsibilities and duties as required by the 
Facility Manager. 

B. SIB Identification Office Specialist 

The Contractor shall provide one (I) Identification Office Specialist, five 
days a week, Monday thru Friday, between the hours of 7:00 am. - 3:00 
p.m. 

1. Reporting to the Tour Supervisor, Identification Office Specialists 
shall assist Port Authority Staff with the issuance of ID Cards to all 
SIB visitors and employees authorized to receive them. 

2. Review all security Identification applications for appropriate written 
documentation as set forth in the Port Authority Issuing Officer 
guidelines. 

3. Conduct phone call verification as part of this review process. 
4. As needed approve access request and fax to appropriate posts. 
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5. Perform routine audits of all identifications cards issued. 
6. Handle all administrative tasks as required by the Manager. 
7. Identification Office Specialists are required to report for duty V% hour 

prior to their assigned tour and, if required, stand roll call unless 
directed by the Manager. 

8. Perform all other specific responsibilities and duties as required by 
the Manager. 

C. SIB Tour Supervisor 

The Contractor shall provide one Tour Supervisor seven (7) days a week, 
eighteen (18) hours per day who will perform duties, which will include but are 
not limited to: 

1. Direct supervisory responsibility of SIB Security Agents on post. 
2. Transmit information between Guards on post, the Port Authority 

Security Supervisor and the Port Authority Police. 
3. The SIB Tour Supervisor shall report directly to tiie Teleport/SIB/Port 

Ivory Project Manager 
4. Maintain guard persoimel files. 
5. Maintain guard lateness files. 
6. Make arrangements to replace guards who must leave their post. 
7. Prepare and attend roll calls. 
8. Contact guards for work assignments. 
9. Maintain daily logs of unusual incidents and requests for service. 
10. Issue equipment to guards and maintain records of same. 
11. Be readily available to the Manager for compliance to orders, 

instructions, directions and information, given in writing or orally 
regarding the performance of services under the Contract. 

12. Maintain continuing contact with all guards on duty. 
13. Insure that all posts are properly covered and equipped. 
14. Review each guard's memo book for conformity as directed by the 

Manager and sign such in red ink. Must include date and time 
15. Tour Supervisor shall have a demonstrated knowledge of rotating 

manpower schedules for large operations and shall perform 
administrative duties. 

16. Prepare a written report of each tour at he end of each shift as required. 
17. Siipervise all lOS personnel, including the review of all time sheets and 

disciplinary action. 
18. Connduct daily Guard post and facility gate inspections utilizing the 

Patrol Scan Guard Tour system 
19. Reporting to and taking directions from SIB Manager and Port Authority 

Security management staff. 
20. Dress in uniform at all times while on duty. 

Without limiting the generality of any other term or provision hereof, the SIB 
Tour Supervisor shall not perform any Security Agent or Identification Agent 
duties or act as relief for these positions noted hereunder at any time. 
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Section 3L Staten Island Bridges Position Requirements 

A. SIB Security Agents 

1. All uniformed SIB Security Agents shall dress in as described in Exhibit 
4, Uniform Specifications, paragraph A, or coveralls as approved by the 
Manager, at all times while on duty and be neat and well groomed, clean 
in appearance without display of excessive ornamentation including 
visible body piercing or extra long fingernails while on post. No earrings 
allowed. 

2. SIB Security Agenis shall wear either black or navy blue socks (unless 
documented medical issues require otherwise). 

3. Shall not use personal cell/wireless telephone and/or communication 
devices while on post except as approved by the Manager. 

Section 32. Port Ivory Position Duties 

A. Port Ivory Security Agents 

1. Maintain vehicle access logs, operational log and reports, contractor 
information, check pedestrian and vehicle entrance passes and provides 
directional and other information to drivers and pedestrians. 

2. In the event of a vehicle fire, after notification ofthe incident to the 
Police Desk, 

3. Utilize vehicle fire extinguishers and other available equipment pending 
the anival of emergency equipment 

4. Maintain post coverage. 
5. Inspect vehicles as directed by the Manager. 
6. Respond to and assist in situations involving fires, explosions, bomb 

threats, floods, crowd control and all other types of unspecified 
emergencies as required by the Manager 

7. Report vehicle and patron accidents occurring within the assigned area 
of coverage to the Police Desk. Prepare handwritten reports as 
required. 

8. Maintain a log of activity occurring during the tour making particular 
note of unusual incidents or activity. 

9. Inspect all operation areas ofthe Facility and buildings within, 
reporting malfunctions of equipment, such as HVAC, elevators, 
telephone, power and lighting and other conditions. 

10. Perform all other specific responsibilities and duties as required by the 
Manager. 

11. Maintaining post coverage and three (3) times a tour check the interior 
and exterior area of the Facility to report hazardous conditions within 
their assigned areas of coverage to appropriate parties as designed by 
the Manager including, but not limited to, ice, snow, flooding, holes in 
fencing, light outages and broken gates. 

12. Notifying the Facility Manager, the Port Authority Police and any other 
appropriate agency, including but not limited to the NYC Fire 
Department, in the event of an emergency, sotmding of any fire, burglar^ 
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or similar alarm, any vehicle or patron accidents, and any other unusual 
incidents; and assisting the Port Authority Police by rendering aid, such 
as utilizing fire extinguishers and other available equipment, to persons 
in'public areas at the Facility, when required, until the anival of Police 
or other emergency service. 

13. Certified by New York City Fire Department (NYCFD) as fire watch 
and provide fire watch coverage as required by the Manager. 

14. The Port Ivory Security Agents are required to report for duty Vi hour 
prior lo their assigned tour inorder to stand roll call. 

B. Port Ivory Tour Supervisor 

The Contractor shall provide one Tour Supervisor seven days a week, two (2) 
hours per shift who will perform duties, which will include but are not limited 
to: 

1. Direct supervisory responsibility of Port Ivory Security Agents on post. 
2. The Port Ivory Tour Supervisor shall report directly to the 

Teleport/SIB/Port Ivory Project Manager 
3. Shall make two (2) inspections of the guards on post of at least one (1) 

hour in duration per shift. 
4. Transmit information between Guards on post, the Port Authority 

Security Supervisor and the Port Authority Police. 
5. Maintain guard persoimel files. 
6. Maintain guard lateness files. 
7. Make arrangements to replace guards who must leave their post. 
8. Contact guards for work assignments. 
9. Maintain daily logs of unusual incidents and requests for service. 
10. Issue equipment lo guards and maintain records of same. 
11. Be readily available to the Manager for compliance to orders, 

instructions, directions and information, given in writing or orally 
regarding the performance of services under the Contract. 

12. Maintain continuing contact with all guards on duty. 
13. Insure that all posts are properly covered and equipped. . 
14. Review each guard's memo book for conformity as directed by the 

Manager and sign such in red ink. Must include date and time. 
15. Tour Supervisor shall have a demonstrated knowledge of rotating 

manpower schedules for large operations and shall perform 
administrative duties. 

16. Prepare a written report of each tour at he end of each shift as required. 
17. Reporting to and taking directions from Port Ivory and Port Authority 

Security management staff. 
18. Dress in uniform al all times while on duty. 

Without limiting the generality of any other term or provision hereof, the 
Airport Toiu* Supervisor shall not perform any Security Agent, or Identification 
Agent duties or act as relief for these positions noted hereunder at any time. 
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Section 33. Port Ivory Position Requirements 

A. All uniformed Port Ivory Security Agents shall be in uniform al all times as 
described in Exhibit 4, Uniform Specifications, paragraph A, neat and well 
groomed, be clean in appearance without display of excessive ornamentation 
including visible body piercing or extra long fingernails while on post. No 
earrings allowed. 

B. Port Ivory Security Agents shall wear either black or navy blue socks (unless 
documented medical issues require otherwise). 

C. Shall not use personal cell/wireless telephone and/or communication devices 
while on post except as approved by the Manager 

Section 34. PATH Position Duties 

Under the terms and conditions ofthe Contract, the Contractor shall supply the 
following positions: PATH Security Agent, PATH Central Securily Station Agent, 
PATH Tour Supervisor, PATH Project Manager in accordance with the following: 

A. PATH Securily Agents 

The Contractor's PATH Security Agents shall perform guard services at all 
posts listed hereunder in Exhibit 5, and other posts and other areas as shall be 
directed by the Superintendent from time to time and shall report to the Tour 
Supervisor. Their duties shall include but shall not be limited to, the following: 

1. 1. Mamtain post coverage. 
2. Maintain a detailed log of activity occurring during the tour making 

particular note of unusual incidents or activity. Prepare written reports 
as requested. 

3. Screen, monitor and/or log persons seeking access to restricted areas 
of the Facility. Check identification of all persons entering the 
restricted area ofthe Facility. Maintain logbook of off-hour (5:30 
p.m. - 6:30 a.m.) entry of all persons into the restricted area ofthe 
Facility. 

4. Perform hourly walk through inspections of the Facility as required 
by the Superintendent. 

5. Mamtain vehicle access log verifying driver name, company name, 
vehicle plate number and state, tenant destination, time in/time out 
and location of parked vehicle. Contact appropriate building tenant to 
verify delivery. Inspect vehicles and check vehicle passes and provide 
directional and other information to drivers if possible. 

6. Monitor authorized parking spaces and confirm and proper parking 
permits are displayed. Keep areas clear of unauthorized parked or 
standing vehicles to allow for response of emergency service vehicles 
such as Police, Fire or Ambulances. 

7. Monitor the pick up and delivery of waste compactors and dumpsiers. 
8. Report vehicle and patron accidents occurring within the assigned 

46 



area of coverage to the Police Desk 
9. Monitor and report any illegal activities such as public drinking, 

panhandling unauthorized parking to the Police Desk. 
10. Report hazardous conditions within their assigned areas of coverage 

lo appropriate parties as designed by the Superintendent, including, 
but not limited to, ice, snow, flooding, holes in fencing, light outages 
and broken gates. 

11. Respond to and investigate door alarms, fire alarms or intrusion 
alarms at the facility and report disposition to the Security Operations 
Center. 

12. Provide construction escorts as directed by the Superintendent. 
13. Assist the Port Authority Police by rendering aid to persons in public 

areas al the Facility when required until the anival of medical 
assistance. 

14. In the event of a fire, after notification of the incident to the Police 
Desk and Journal Square Operations Desk, utilize vehicle fire 
extinguishers and other available equipment pending the anival of 
emergency equipment. 

15. Use of watch-clocks or any similar technology such as an Electronic 
Guard Tour Monitoring System. 

16. Respond to and assist in situations involving fires, explosions, bomb 
threats, floods, crowd control and all other types of unspecified 
emergencies as required by the Superintendent. 

17. Perform all other specific responsibilities and duties as required by 
the Superintendent. 

B. PATH Central Security Station Agent 

The Contractor shall provide three (3) Central Security Station Agents seven 
(7) days a,week, twenty-four hours per day. 
The PATH Central Security Station Agent shall be specifically assigned to 
PATH'S Central Security Station reporting to Superintendent and the Tour 
Supervisor Their duties shall include, but not be limited to, the following: 

1. Maintain post coverage. 
2. Maintain a detailed log of activity occurring during the tour making 

particular note of unusual incidents or activity. Prepare written reports 
as requested. 

3. .Screen, monitor and log persons seeking access to restricted areas of 
the Facility. Check identification of all persons entering the restricted 
area ofthe Facility. 

4. Maintain logbook of off-hour (5:30 p.m. - 6:30 a.m.) entry of all 
authorized persons into the restricted area ofthe Facility. 

5. Monitor and limit passage into restricted areas to authorized personnel 
utilizing the computerized se:curity access systems when needed. 

6. Ensure that all deliveries to building are confirmed by telephone prior 
to building access. 

7. Inspect doors and access points at vent shafts at the facility to ensure 
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they are secure 
8. Report vehicle and patron accidents occurring within the assigned 

area of coverage to the Police Desk 
9. Monitor and report any illegal activities such as public drinking and 

panhandling to the Police Desk. 
10. Report hazardous conditions within their assigned areas of coverage 

to appropriate parties as designed by the Superintendent, including, 
but not limited to, ice, snow, flooding, holes in fencing, light outages 
and broken gates. 

11. Notify JSTC Operations Staff, Police Desk or Watch Engineer in the 
event ofan emergency, sounding of any fire, intrusion alarm. 

12. In the event of a fire, after notification ofthe incident to the Police 
Desk and Journal Square Operations Desk, utilize vehicle fire 
extinguishers and other available equipment pending the arrival of 
emergency equipment. 

13. Monitor and report activation of emergency egress alarm system to 
Police Desk. 

14. At the sounding of tiie fire alarm, restrict all individuals (with the 
exception of rescue persoimel) from entering the office tower imtil an 
"all clear" signal is given. All individuals should be directed to the 
Plaza level, away from the building. 

15. Monitor CCTV/monitors and report any unusual or suspicious 
activities to the Police Desk. 

16. Contact all other security posts throughout the Facility on an hourly 
basis and login results of each contact. 

17. Perform all other specific responsibilities and duties as required by 
the Superintendent. 

C. PATH Tour Supervisor 

The Contractor shall provide one Tour Supervisor seven (7) days a week, 
twenty-four (24) hours per day. The Tour Supervisor will assist the PATH 
Project Manager in cormection with the performance ofthe guard service and 
will perfonn duties, which will include but are not limited to: 

The duties and responsibihties ofthe Tour Supervisor, in addition to those set 
forth above will include, but are hot limited to the following: 

1. Act on behalf of the PATH Project Manager in his/her absence. 
2. Direct supervisory responsibility of PATH Security Agents and 

PATH Central Security Station Agents on post. 
3. Transmit information between Guards on post, the PATH Securily 

Supervisor and the Port Authority Police. 
4. Maintain guard lateness files. 
5. Make anangements to-relive guards who must leave their post. 
6. Prepare and attend roll calls. 
7. Contact guards for work assignments. 
8. Maintain daily logs of unusual incidents and requests for service. 
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9. Tour Supervisor shall have a demonstrated knowledge of rotating 
manpower schedules for large operations and shall perform 
administrative duties. 

10. Review written reports prepared by personnel for clarity, consistency 
and accuracy. 

11. Issue equipment to guards and maintain records of same. 
12. Be readily available to the Superintendent for compliance to orders, 

instructions, directions and information, given in writing or orally 
regarding the performance of services under the Contract. 

13. Maintain continuing contact with all guards on duty. 
14. Visit each guard post at the Facility on a continuous basis throughout 

the shift 
15. Insure that all posts are properiy covered and equipped. 
16. Review each guard's memo book at each site visit for conformity as 

directed by the Superintendent and sign such in red ink. Must include 
date and time. 

17. Provide, maintain and file approved sign-in sheets of each tour at the 
end of each shift. 

18. Review watch-clock records. 
19. Prepare a written report of each tour at he end of each shift as 

required. 
20. Dress in uniform at all times while on duty. 

Without limiting the generality of any other term or provision hereof, the PATH Tour Supervisor 
shall not perform any PATH Security Agent or PATH Central Security Station Agent duties or act 
as relief for these positions noted hereunder at any time. 

D. PATH Project Manager Duties 

The Contractor shall provide one Project Manager five (5) days a week, 
Monday through Friday, during tiie hours 8:00 a.m. lo 5:00 p.m. The Project 
Manager will perform duties, which include but are not limited to the 
following: 

1. On behalf of the Contractor, handle the administration of this Contract 
carry out the directions ofthe Superintendent and Facility Managers, 
and meet and commimicate with PATH and Facility representatives 
from the Facility from time to time as required. 

2. Maintain guard personnel files 
3. Assure appropriate Contractor personnel are available for duty 

including the procurement of replacement personnel as necessary. 
4. Represent the Contractor at meetings at the Facilities, as may be 

directed by the Superintendent or Manager, which concem the 
operations ofthe Contractor under this Agreement. 

5. Be available on-call twenty-four (24) hours a day, to assist, and advise 
the Superintendent and Managers on the operations ofthe Contract 
hereunder. 

6. Prepare written reports that may be required by the Superintendent or 
Managers. 
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7. Perform or cause lo be performed off-hour inspections as required by 
the Superintendent or Managers. 

8. Dress in business attire at all times while on duty. 

Without hmiting the generality of any other term or provision hereof, the 
PATH Project Manager shall not perform any PATH Security Agent, PATH 
Central Securily Station, or PATH Tour Supervisor duties or act as relief for 
these positions noted hereunder at any lime. 

Note: The cost ofthe PATH Project Manager shall be included as part ofthe 
Management Fee. 

Section 35. PATH Position Requirements 

A. PATH Security Agent 

1. All uniformed PATH Security Agents shall be in uniform as described in 
Exhibit 4, Uniform Specifications, paragraph A, neat and well groomed, 
be clean in appearance without display of excessive ornamentation 
including visible body piercing or extra long fingernails while on post. 
No earrings allowed. 

2. PATH Security Agents shall wear either black or navy blue socks (unless 
documented medical issues require otherwise). 

3. Shall not use personal cell/wireless telephone and/or communication 
devices while on post except as approved by the Superintendent. 

4. Relief personnel are required for this position. 
5. All requirements outlined in Section 46 hereof entitied "Tours of Duty" 

apply to the PATH Security Agent. 

B. PATH Central Security Station Guard 

1. Relief personnel are required for this position. 
2. Only fully trained contractor personnel approved by the Superintendent 

may perform the function ofthe PATH Central Security Station Agent. 
3. All requirements outlined in Section 46 hereof entitied "Tours of Duty" 

apply to die PATH Central Security Station Agent. 
4. PATH Central Security Station Agent shall be in uniform as described in 

Exhibit 4, Uniform Specifications, paragraph B, well-groomed, neat and 
clean appearance without display of excessive ornamentation including 
visible body piercing or extra long fingernails while on post. No earrings 
allowed. 

5. Central Security Station Agent shall be in uniform as described in Exhibit 
4, Uniform Specifications, paragraph A, at all times while on duty. 

6. Shall not use personal cell/wireless telephone and/or communication 
devices while on post except as approved by the Manager. 

Section 36. WTC Position Duties 

A. WTC Security Agents 
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The Contractor's WTC Security Agents shall perform guard services, 24 
hours per day, seven days a week at various areas ofthe Facility and other 
areas as shall be directed by the Manager from time to time. Their Duties 
shall include and not be limited to the following: 

1. Scan badges for persons and vehicles seeking access to the Facility. 
1. 2. Maintain post coverage. 
J. Each WTC Security Agent shall report to the WTC Tour Supervisor. 
K. Check vehicles for need of access to the site such as delivery or 

maintenance vehicles. 
L. Report hazardous or nuisance conditions, accidents, medical needs, 

fires and unusual incidents and activities within their assigned areas of 
coverage to the WTC Tour Supervisor, including, but not timited lo, 
ice, snow, flooding, holes in fencing, light outages and broken gates. 

M. Communicate ail radio transmission to the WTC Tour Supervisor. 
N. Assist the Port Authority PoUce; by rendering aid to persons in public 

areas at the Facility when required until the anival of medical 
assistance, report it to the WTC Tour Supervisor. 

0. Maintain a log of activity occurring during the tour making particular 
note of unusual incidents or activity. 

P. Respond to and assist in situations involving fires, explosions, bomb 
threats, floods, crowd control and all other types of unspecified 
emergencies as required by the WTC Tour Supervisor. 

Q. In the event of a vehicle fire, after notification ofthe incident to the 
WTC Tour Supervisor and Police Desk, utilize vehicle fire 
extinguishers and other available equipment pending the arrival of 
emergency equipment. 

R. Monitor vehicles and personnel in secured/restricted areas. 
S. Monitor the computerized security system including the CCTV 
installations and fence monitoring installations. 
T. Perform all other specific responsibilities and duties as required by the 

Manager. 

B, WTC Central Security Station Agent 
The WTC Central Security Station Agent shall be specifically assigned lo 
WTC's Central Security Station, seven days a week, 24 hours per day reporting 
to the Tour Supervisor. Their duties shall include, but not be limited to, the 
following: 

1. Maintain post coverage. 
2. Maintain a detailed log of activity occuning during the tour making 

particular note of unusual incidents or activity. Prepare written reports 
as requested. 

3. Report vehicle and patron accidents occurring within the assigned 
area of coverage to the Tour Supervisor 

4. Monitor and report any illegal activities such as public drinking and 
panhandling to the Tour Supervisor. 

5. Report hazardous conditions witiiin their assigned areas of coverage 
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to appropriate parties as designed by the Tour Supervisor, including, 
but not limited to, ice, snow, flooding, holes in fencing, light outages 
and broken gates. 

6. Notify' Tour Supervisor and Police Desk in the event ofan 
emergency, sounding of any fire, intrusion alarm. 

7. At the sounding of the fire alarm, restrict all individuals (with the 
exception of rescue personnel) from entering the office tower until an 
"all clear" signal is given. All individuals should be directed to the 
Plaza level, away from the building. 

8. Monitor CCTV/monitors and report any unusual or suspicious 
activities to the Tour Supervisor and the Police Desk. 

9. Perform all other specific responsibilities and duties as required by 
the Superintendent. 

C. WTC Identification Office Specialist 
The Contractor shall provide two Identification Office Specialists between 
the hours of 6:00am - 3:00pm, seven days a week. 

1. Reporting to the WTC Tour Supervisor and WTC Security Technology 
Specialist, the Identification Office Specialists shall assist with the 
issuance of ID Cards and vehicle passes to all personnel as approved and 
authorized by Port Authority staff. 

2. Review all security Identification applications for appropriate written 
documentation. 

3. Conduct phone call verification as part of this review process as required 
by Port Authority staff. 

4. Perform routine audits of all identifications cards issued 
5. Perform all other specific responsibilities and duties as required by the 

Project Manager 

D. WTC Tour Supervisor 

The Contractor shall provide four Tour Supervisors per shift, seven (7) days a 
week, twenty-four (24) hours per day and will perform duties, which will 
include but are not limited to: 

1. The Tour Supervisors shall report to and take direction from the 
WTC/NYLP Project Manager and the Facility Manager. 

2. Direct supervisory responsibility of WTC Securily Agents and 
Identification Office Specialists on post. 

3. Transnut information of all incidents hnmediately between WTC Security 
Agents on post. Facility Manager and the Port Aulhority Police. 

4. Maintain guard persormel files. 
5. Mamtain guard lateness files. 
6. Make arrangements to replace guards who must leave their post. 
7. Prepare and attend roll calls, 
8. Contact guards for work assignments. 
9. Maintain ddly logs of unusual incidents and requests for service. 
10. Issue equipment to guards and maintain records of same. 
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11. Be readily available to the Manager for compliance to orders, 
instructions, direaions and information, given in writing or orally 
regarding the performance of services under the Contract. 

12. Maintain continuing contact with ali guards on duty. 
13. Insure that all posts are properiy covered and equipped. 
14. Review each guard's memo book for conformity as directed by the 

Manager and sign such in red ink. Must include date and time 
15. Tour Supervisor shall have a demonstrated knowledge of rotating 

manpower schedules for large operations and shall perform 
administrative duties. 

16. Prepare a written report of each tour at he end of each shift as required. 
17. Reporting to and taking directions from WTC Site Manager and Port 

Authority Security management staff. 
18. Invalidate ID Cards and vehicle passes as directed by the Project 

Manager. 
19. Handle all administrative tasks as required by the Project Manager. 
20. Perform all other specific responsibihties and duties as required by the 

Project Manager 
21. Shall be in uniform as described in Exhibit 4, Uniform Specifications, 

paragraph C in uniform at all times while on duty. 

Without limiting the generality of any other teim or provision hereof, the WTC 
Tour Supervisor shall not perform any WTC Security Agent, Central Security 
Station, Identification Office Specialist or Security Technology Specialist 
duties or act as relief for these positions noted hereunder at any time. 

E. WTC Security Technology Specialist . 

The Contractor shall provide one WTC Security Technology Specialist five (5) 
days a week, Monday through Friday, during the hours 7:00 a.m. to 3:00 p.m. 
The WTC Security Technology Specialist will perform duties, which include 
but are not limited to the following at the WTC site: 

1. Reporting to the WTC/NYLP Project Manager, the WTC Security 
Technology Specialist shall assist Port Authority Staff with the issuance of 
ID Cards and vehicle passes to all persoimel as approved and authorized by 
Port Authority staff. 

2. Maintain database and perform routine back-ups of system. 
3. Coordinate with Project Manager in any revisions in the database. 
4. Provide technical support to the Identification Office. 
5. Upgrade systems and hardware as requested by the Facility Manager. 
6. Provide any reports requested by the Facility as it relates to the database. 
7. Conduct phone call verification as part of this review process as required by 

Port Authority staff. 
8. Invalidate ID Cards and vehicle passes as directed by the Project Manager. 
9. Handle all administrative tasks as required by the Project Manager. 
10. Shall be in uniform as described in Exhibit 4, Uruform Specifications, 

paragraph C at all times while on duty. 
11. Perform all other specific responsibilities and duties as required by the 
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Project Manager 

Note: The cost ofthe WTC Security Technology Specialist shall be included as 
part ofthe Management Fee for the World Trade Center. 

F. WTC Lead Tour Supervisor 

The Contractor shall provide Lead Tour Supervisor(s) per shift, seven (7) days a 
week, twenty-four (24) hours per day as notified the prior week and will perform 
duties, which will include but are not limited to: 

1. The Lead Tour Supervisors shall report to and take direction from the 
WTC/NYLP Project Manager and the Facility Manager. 

2. Direct supervisory responsibility of WTC Security Agents, Identification 
Office Specialists, Tour Supervisors and Assistant Lead Tour Supervisors on 
post. 

3. Transmit information of all incidents immediately between WTC Security 
Agents, Tour Supervisors and Assistant Lead Tour Supervisors on post. 
Facility Manager and the Port Authority Police. 

4. Maintain guard persoimel files. 
5. Maintain guard lateness files. 
6. Make arrangements to replace guards who must leave their post. 
7. Prepare and attend roll calls. 
8. Contact guards for work assignments. 
9. Maintain daily logs of unusual incidents and requests for service. 
10. Issue equipment to guards and maintain records of same. 
11. Be readily available to the Manager for compliance to orders, instructions, 

directions and information, given in writing or orally regarding the 
performance of services under the Contract, 

12. Maintain continuing contact with all guards on duty. 
13. Insure that all posts are properly covered and equipped. 
14. Review each guard's memo book for conformity as directed by the Manager 

and sign such in red ink. Must include date and time 
15. Lead Tour Supervisor shall have a demonstrated knowledge of rotating 

manpower schedules for large operations and shall perform administrative 
duties. 

16. Prepare a written report of each tour at he end of each shift as required. 
17. Reporting to and taking directions from WTC Site Manager and Port 

Authority Security management staff. 
18. Invalidate ID Cards and vehicle passes as directed by the Project Manager. 
19. Handle all administrative tasks as required by the Project Manager. 
20. Perform all other specific responsibilities and duties as required by the 

Project Manager 
21. Shall be in uniform as described in Exhibit 4, Uniform Specifications, 

paragraph A in uniform at all times while on dufy. 

G. WTC Assistant Lead Tour Supervisor 

The Contractor shall provide Assistant Lead Tour Supervisor(s) per shift, seven (7) 
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days a week, twenty-four (24) hours per day as notified the prior week and will 
perform duties, which will include but are not limited to: 

1) The Assistant Lead Tour Supervisors shall report to and take direction from 
the WTC/NYLP Project Manager, Lead Tour Supervisor and the Facility 
Manager. 

2) Direct supervisory responsibility of WTC Security Agents, Identification 
Office Specialists and Tour Supervisors on post. 

3) Transmh information of all incidents immediately between WTC Security 
Agents, Tour Supervisors and Lead Tour Supervisors on post, Facility 
Manager and the Port Authority Police. 

4) Maintain guard personnel files. 
5) Maintain guard lateness files. 
6) Make arrangements to replace guardswho must leave their post. 
7) Prepare and attend roll calls. 
8) Contact guards for work assignments. 
9) Maintain daily logs of unusual incidents and requests for service. 
10) Issue equipment to guards and maintain records of same. 
n ) Be readily available to the Manager for compliance to orders, mstructions, 

directions and information, given in writmg or orally regarding the 
performance of services under the Contract. 

12) Maintain continuing contact with all guards on duty, 
13) Insure that all posts are properly covered and equipped. 
14) Review each guard's memo book for conformity as directed by the 

Manager and sign such in red ink. Must include date and time 
15) Assistant Lead Tour Supervisor shall have a demonstrated knowledge of 

rotating manpower schedules for large operations and shall perform 
administrative duties. 

16) Prepare a written report of each tour at he end of each shift as required. 
17) Reporting to and taking directions from WTC Site Manager and Port 

Authority Security management staff. 
18) Invalidate ID Cards and vehicle passes as directed by the Project Manager. 
19) Handle all administrative tasks as required by the Project Manager. 
20) Perform all other specific responsibihties and duties as required by the 

Project Manager 
21) Shall be in uniform as described in Exhibit 4, Unifonn Specifications, 

paragraph C at all times while on duty. 

H. WTC/NYLP Project Manager Duties 

The Contractor shall provide one Project Manager five (5) days a week, 
Monday through Friday, during the hours 8:00 a.m. to 5:00 p.m. The Project 
Manager will perform duties, which include but are not limited to the following 
al the WTC/NYLP: 

1) On behalf of the Contractor, handle the administration of this Contract 
cany out the directions ofthe Manager, and meet and communicate with 
Port Authority representatives from the Facility from time to time as 
required. 
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2) Each WTC and NYLP Tour Supervisor, shall report to the WTC/NYLP 
Project Manager 

3) Assure appropriate Contractor personnel are available for duty including 
the procurement of replacement personnel as necessary. 

4) Represent the Contractor at meetings at each Facility, as may be directed by 
the Manager, which concem the operations ofthe Contractor under this 
Agreement. 

5) Be available on-on call twenty-four (24) hours a day, to assist, and advise 
the Manager on the operations ofthe Contract hereunder. 

6) Prepare written reports that may be required by the Manager. 
7) Perform or cause to be performed off-hour inspections as required by the 

Manager. 
8) Dress in business attire at all times while on duty. 

Without limitmg the generality of any other term or provision hereof, the 
WTC/NYLP Project Manager shall not perform any Security Agent, Central 
Station Security Agent, Identification Office Specialist, WTC Security 
Technology Specialist, Tour Supervisor duties or act as relief for these 
positions noted hereunder at any time. 

Note: The cost ofthe WTC/NYLP Project Manager shall be included as part ofthe Management 
Fee for the WTC and NYLP witii a break down of WTC 88% and NYLP of 12%. 

Section 37. WTC Position Requirements 

A. WTC Security Agents 
1. All uniformed WTC Security Agents shall be in uniform as described 

in Exhibit 4, Uniform Specifications, paragraph A or in coveralls as 
approved by the Manager and be neat and well groomed, clean in 
appearance without display of excessive ornamentation including 
visible body piercing or extra long fingernails while on post. 

2. No earrings allowed. 
3. WTC Security Agents shall wear either black or navy blue socks (unless documented medical 

issues require otherwise). 
22. 4. Shall not use personal cell/wireless telephone and/or 

communication devices while on post except as approved by the 
Manager. 

B. WTC Central Security Station Agent, 
1. All uniformed WTC Central Securily Station Agent s shall be neat 

and well groomed, be clean in appearance without display of 
excessive ornamentation includmg visible body piercing or extra 
long fingernails while on post. No earrings allowed. 

2. WTC Central Security Station Agent s shall wear either black or 
navy blue socks (unless documented medical issues require 
otherwise). 

3. Shall not use personal cell/wireless telephone and/or 
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communication devices while on post except as approved by the 
Manager. 

C. WTC Identification Office Specialist 
All requirements outiined in the Section hereof entitled "Tours of Duty" apply to 

Identification Office Specialists. 

1. Only fully trained contractor personnel approved by the Manager may 
perfonn the function of Identification Office Specialist. 

2. Identification Office Specialists shall be well-groomed, neat and clean 
appearance without display of excessive ornamentation including visible 
body piercing or extra long fingernails while on post 

3. No earrings allowed. 
4. Identification Office Specialists shall dress in uniform at all times while on 

duty. 
5. Identification Office Specialists shall not use personal cell/wireless telephone 

and/or communication devices while on post except as approved by the 
Manager. 

6. Relief personnel may be needed for this position 
7. Must be on their posts at all times during the required times 

Section 38. New York Leased Properties Duties 

The Contractor's Security Guards shall perform security services at the New York Properties 
including any constmctions sites as ^hall be directed by the Manager from time to time 
which shall mclude, but shall riot Be limited io, the following services: 

A. NYLP Security Agents 
1. ^ Maintain a detailed log of activity occurring during the tour making 

particular note of unusual incidents or activity. Prepare written reports 
as requested. 

2. Maintain post coverage. 
3. Screen, monitor and log persons seeking access to restricted areas of 

the Facility. Check identification of all persons entermg the restricted 
area of tiie Facility including all Port Authority staff 

4. Maintain logbook of off-hour (5:30 p.m. - 6:30 a.m.) entry of all 
authorized persons into the restricted area ofthe Facility. 

5. Be Certified by New York City Fire Department as Fire Watch and 
provide Fire Watch coverage. 

6. Respond to and assist in situations involving fires, explosions, bomb 
threats, floods, crowd control and all other types of unspecified 
emergencies as required by the Manager. 

7. Assist by rendering aid to persons at the Facility when required until 
the arrival of medical assistance. 

8. Respond to and investigate door alarms, fire alarms or mtrusion 
alarms at the facility and report disposition to the Tour Supervisor. 

9. Request and inspect all "Property Removal Passes" for all items, 
including and not limited to electronic equipment, office equipment, 
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furniture and large boxes (larger than a "shoe box"). Persormel 
electronic devices oan be removed ifa receipt can be produced. 

10. Report hazardous conditions within their assigned areas of coverage 
to appropriate parties as designed by the Tour Supervisor, including, 
but not limited to, ice, snow, flooding, light outages and unlocked 
doors. 

11. In the event of a fire, after notification ofthe incident to the 
Operations Desk, utilize fire extinguishers and other available 
equipment pending the arrival of emergency equipment. 

12. Perform all otiier specific responsibilities and duties as required or 
requested by the Manager. 

B. NYLP Tour Supervisor 

The Contractor shall provide two Tour Supervisors seven (7) days a week, 24 
hours per day and one Tour Supervisor five days a week, Monday through 
Friday 7:00 am - 3:30pm and will perform duties, which will include but are 
not limited to: 

1. The NYLP Tour Supervisor shall report to the WTC/NYLP Project 
Manager 

2. Act on behalf of the Project Manager in his/her absence. 
3. Direct supervisory responsibility of NYLP Security Agents and on post. 
4. Transmit information between Guards on post, the Manager and the Port 

Authority. 
5. Maintain guard lateness files. 
6. Make arrangements to relive guards who must leave theh post. 
7. Prepare and attend roll calls. 
8. Contact guards for work assignments. 
9. Maintain daily logs of unusual incidents and requests for service. 
10. Tour Supervisor shall have a demonstrated knowledge of rotating 

manpower schedules for large operations and shall perform 
administrative duties. 

11. Review written reports prepared by persormel for clarity, consistency and 
accuracy. 

12. Issue equipment to guards and maintain records of same. 
13. Be readily available to the Manager for compliance lo orders, 

instmctions, directions and information, given in writing or orally 
regarding the performance of services under the Contract. 

14. Maintain continuing contact with all guards on duty. 
15. Visit each guard post at the Facility on a continuous basis throughout the 

shift. 
16. Insure that all posts are properly covered and equipped. 
17. Review each guard's memo book at each site visit for conformity as 

directed by the Manager and sign such in red ink. Must include date and 
time. 

18. Provide, maintain and file approved sign-in sheets of each tour at the end 
of each shift. 
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19. Review watch-clock records. 
20. Prepare a written report of each tour at he end of each shift as required. 
21. Shall be in uniform as described in Exhibit 4, Uniform Specifications, 

paragraph C, at all times while on duty. 
22. Perform all other specific responsibilities and duties as required or 

requested by the Manager. 

Section 39. New York Leased Properties Position Requirements 

A. NYLP Security Agents 
1. All unifonned NYLP Security Agents shall be in uniform as described in 

Exhibit 4, Unifonn Specifications, paragraph B, neat and well groomed, 
be clean in appearance without display of excessive ornamentation 
including visible body piercing or extra long fingernails while on post. 
No eanings allowed. 

2. NYLP Security Agenis shall wear either black or navy blue socks (unless 
documented medical issues require otherwise). 

3. Shall not use personal cell/wireless telephone and/or communication 
devices while on post except as approved by the Superintendent. 

4. Relief personnel are required for Uiis position. 
5. Ail requirements outiined in Section 46 herieof entitied "Tours of Duty" 

apply to the NYLP Security Agent. 

SSection 40. New Jersey Leased Properties Position Duties 

The Contractor's Security Guards shall perform security services at the Facility including 
any construction sites as shall be directed by the from time to time which shall include, but 
shall not be limited to, the following services: 

A. NJLP Security Agents 
1. Maintain post coverage. 
2. Maintain a detailed log of activity occurring during the tour making particular 

note of unusual incidents or activity. Prepare written reports as requested. 
3. Screen, monitor and log persons seeking access to restricted areas ofthe 

Facilify. Check identification of all persons entering the restricted area ofthe 
Facility including all Port Aulhority staff. 

4. Maintain logbook of off-hour (5:30 p.m. - 6:30 a.m.) entry of all authorized 
persons into the restricted area ofthe Facility. 

5. Respond to and assist in situations involving fires, explosions, bomb threats, 
floods, crowd control and all other types of unspecified emergencies as 
required by the Manager. 

6. Responsible for the New Jersey Leased Properties Parking Control 
Procedures for the parking lot located at 241 Eire Street as described herein 
in Exhibit 7. 

7. Be Certified by New York City Fire Department as Fire Watch and provide 
Fire Watch coverage. 

8. Assist by rendering aid to persons at the Facility when required until the 
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arrival of medical assistance. 
9. Respond to and investigate door alarms, fire alarms or intrusion alarms at the 

facility and report disposition to the Tour Supervisor. 
10. Request and inspect all "Property Removal Passes" for all items, including 

and not limited to electronic equipment, office equipment, furniture and large 
boxes (larger than a "shoe box"). Personnel electronic devices can be 
removed if a receipt can be produced. 

11. Report hazardous conditions within their assigned areas of coverage to 
appropriate parties as designed by the Tour Supervisor, including, but not 
limited to, ice, snow, flooding, light outages and unlocked doors. 

12. In the event of a fire, after notification of Ihe mcident to the HT Police Desk, 
utilize fire extinguishers and other available equipment pending the arrival of 
emergency equipment. 

13. Perform all other specific responsibilities and duties as required or requested 
by the Manager. 

B. NJLP Tour Supervisor 

The Contractor shall provide one Tour Supervisor five days a week, Monday 
thru Friday, during the hours of 7:00am thru 3:30pm and will perform duties, 
which will include but are not limited to:. 

I. 
1. Direct supervisory responsibility of NJLP Security Agents and on post. 
2. Transmit information between Guards on post, the Mariager and the Port 

Authority. 
3. Maintain guard lateness files. 
4. Make arrangements to relive guards who must leave their post. 
5. Prepare and attend roll calls. 
6. Contact guards for work assignments. 
7. Maintain daily logs of unusual incidents and requests for service. 
8. Tour Supervisor shall have a demonstrated knowledge of rotating manpower 

schedules for large operations and shall perform administrative duties. 
9. Review written reports prepared by personnel for clarity, consistency and 

accuracy. 
10. Issue equipment to guards and maintain records of same. 
11. Be readily available to the Manager for compliance to orders, instructions, 

directions and information, given in writing or orally regarding the performance 
of services tmder the Contract. 

12. Maintain continuing contact with all guards on duty. 
13. Visit each guard post at the Facility on a continuous basis throughout the shift. 
14. Insure thai all posts are properly covered and eqiupped. 
15. Review each guard's memo book at each site visit for conformity as directed by 

the Manager and sign such in red ink. Must include date and time. 
16. Provide, maintain and file approved sign-in sheets of each tour at the end of each 

shift. 
17. Review watch-clock records. 
18. Prepare a written report of each tour at he end of each shift as required. 
19. Provide vehicle access control and parking procedures as stated hereunder in 
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Exhibit 7. 
20. Shall be in unifonn as described in Exhibit 4, Uniform Specifications, paragraph 

C at all times while on duty. 
21. Perform all other specific responsibilities and duties as required or requested by 

the Manager. 

Section 41. New Jersey Leased Properties Position Requirements 

1. All uniformed NJLP Security Agents shall be in uniform as described 
in Exhibit 4, Uniform Specifications, paragraph A, neat and well 
groomed, be clean in appearance without display of excessive 
ornamentation including visible body piercing or extra long 
fingernails while on post. No eanings allowed. 

2. NJLP Security Agenis shall wear either black or navy blue socks (unless 
documented medical issues require otherwise). 

3. Shall not use personal cell/wireless telephone and/or communication 
devices while on post except as approved by the Manager 

Section 42. GWB Position Duties 

A. GWB Security Agents 

1. Maintain vehicle access logs, operational log and reports, contractor information, 
check pedestrian and vehicle entrance passes and provides directional and other 
information to drivers and pedestrians. 

2. In the event of a vehicle fire, after notification of die incident to the 
Communication Center, utilize vehicle fire extinguishers and other available 
equipment pending die arrival of emergency equipment. 

3. Maintain post coverage. 
4. Inspect vehicles as directed by the Manager. 
5. Respond to and assist in situations involving fires, explosions, bomb threats, 

floods, crowd control and all other types of unspecified emergencies as required 
by the Manager 

6. Report vehicle and patron accidents occurring within the assigned area of 
coverage to the Communication Center. Prepare handwritten reports as required. 

7. Maintain a log of activity occurring during the tour making particular note of 
unusual incidents or activity. 

8. Perform all other specific responsibilities and duties as required by the Manager. 
9. Maintaining post coverage and hourly check the interior and exterior area ofthe 

Facility to report hazardous conditions within their assigned areas of coverage to 
appropriate parties as designed by the Manager including, but not limited to, ice, 
snow, flooding, holes in fencing, light outages and broken gates. 

10. Notifying the Facility Manager, the Port Authority Police and any other 
appropriate agency, including but not limited to the NYC Fire Department, in the 
event ofan emergency, sounding of any fire, burglar or similar alarm, any 
vehicle or patron accidents, and any other unusual incidents; and assisting the 
Port Authority Police by rendering aid, such as utilizing fire extinguishers and 
other available equipnient, to persons in public areas at the Facility, when 
required, until the arrival of Pohce or other emergency service. 
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11. Issue access passes and keys, if any, as required for the post. 
12. Notify or his/her designee and the appropriate agency (e.g., NYC or New Jersey 

locality Fire Department, P.A. Police etc.), in the event ofan emergency or 
sounding of any alarm (fire, burglar, etc.) at the Facility. 

13. If required by the Manager, maintain 24-hour clock watch on an hourly basis. 
Report any inegularities lo Port Authority Police, Manager and report in 
operational log or report printout. 

14. Perform all guard service responsibilities and duties as required by the Manager. 

B. Tour Supervisor 
The Contractor shall provide one Tour Supervisor seven days a week, twenty-four (24) 
hours per day and will perform duties, which will include but are not limited to; 

1. The GWB Tour Supervisor shall report to the GWB Project Manager 
2. Act on behalf of tiie Project Manager in his/her absence. 
3. Direct supervisory responsibility of GWB Security Agents and on post. 
4. Transmit information between Guards on post, the Manager and the Port 

Authority. 
5. Maintain guard lateness files. 
6. Make arrangements to relive guards who must leave their post. 
7. Prepare and attend roll calls. 
8. Contact guards for work assignments. 
9. Maintain daily logs of unusual incidents and requests for service. 
10. Tour Supervisor shall have a demonstrated knowledge of rotating manpower 

schedules for large operations and shall perform administrative duties. 
11; Review written reports prepared by personnel for clarity, consistency and 

accuracy. 
12. Issue equipment to guards and maintain records of same. 
13. Be readily available to the Manager for compliance to orders, instructions, 

directions and information, given in writing or orally regarding the performance 
of services under the Contract. 

14. Maintain continuing contact with all guards on duty. 
15. Visit each guard post at the Facility on a continuous basis throughout the shift. 
16. Insure that all posts are properly covered and equipped. 
17. Review each guard's memo book at each site visit for conformity as directed by 

the Manager and sign such in red ink. Must include date and time. 
18. Provide, maintain and file approved sign-in sheets of each tour at the end of each 

shift. 
19. Review watch-clock records. 
20. Prepare a written report of each tour at he end of each shift as required. 
21: Dress in uniform at all times while on duty. Perform all other specific 

responsibilities and duties as required or requested by the Manager. 
22. Perform all other specific responsibilities and duties as required or requested by 

the Manager. 

C. GWB Project Manager Duties 

The Contractor shall provide one Project Manager five (5) days a week, 
Monday through Friday, during the hours 8:00 a.m. to 5:00 p.m. The Project 
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Manager will perform duties, which include but are not limited to the 
following: 

9. On behalf of the Contractor, handle the administration of this Contract 
cany out the directions of the Facility Manager, and meet and 
communicate with the Facility from time to time as required. 

10. Maintain guard personnel files 
11. Assure appropriate Contractor personnel are available for duty 

including theprocurement of replacement personnel as necessary. 
12. Represent the Contractor at meetings at the Facilities, as may be 

directed by the Manager, which concem the operations of tiie 
Contractor under this Agreement. 

13. Be available on-call twenty-four (24) hours a day, to assist, and advise 
the Managers on Ihe operations ofthe Contract hereunder. 

14. Prepare written reports that may be required by the Manager. 
15. Perform or cause to be performed off-hour inspections as required by 

the Manager. 
16. Dress in business attire at all limes while on duty. 

Without luniting the generality of any other term or provision hereof, die GWB 
Project Manager shall not perform any GWB Security Agent, or GWB Tour 
Supervisor duties or act as relief for these positions noted hereunder at any 
time. 

Note: The cost ofthe GWB Project Manager shall be included as part ofthe 
Management Fee. 

Section 43. GWB Position Requirements 

1. All uniformed GWB Security Agents shall be in uniform as described 
in Exhibit 4, Uniform Specifications, paragraph A, neat and well 
groomed, clean in appearance without display of excessive . 
ornamentation including visible body piercing or extra long 
fmgeraails while on post. No earrings allowed. 

2. GWB Security Agents shall wear either black or navy blue socks 
(imless documented medical issues require otherwise). 

3. ShaU not use personal cell/wireless telephone and/or communication 
devices while on post except as approved by the Manager. 

Section 44. BIP Position Duties 

A. BIP Security Agents 

1. Maintain vehicle access logs, operational log and reports, contractor 
information, check pedestrian and vehicle entrance passes and 
provides directional and otiier information to drivers and pedestrians. 

2. In the event of a vehicle fire, after notification ofthe incident to the 
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FDNY, utilize vehicle fire extinguishers and other available 
equipment pending the anival of emergency equipment. 

3. Maintain post coverage. 
4. Respond to and assist in situations involving fires, explosions, bomb 

threats, floods, crowd control and all other types of unspecified 
emergencies as required by the Manager 

5. Report vehicle and patron accidents occurring within the assigned 
area of coverage to the Communication Center. Prepare handwritten 
reports as required. 

6. Maintam a log of activity occuning during the tour making particular 
note of unusual incidents or activity. 

7. Perform all other specific responsibilities and duties as required by 
the Manager. 

8. Maintaining post coverage and hourly check the interior and exterior 
area ofthe Facility to report hazardous conditions within their 
assigned areas of coverage lo appropriate parties as designed by the 
Manager mcluding, but not limited to, ice, sno\y, flooding, holes in 
fencing, light outages and broken gates. 

9. Notifying the Facility Manager, the Port Aulhority Police and any 
other appropriate agency, including but not limited to the NYC Fire 
Department, in the event ofan emergency, sounding of any fire, 
burglar or similar alarm, any vehicle or patron accidents, and any 
other unusual incidents; and assisting by rendering aid, such as 
utilizing fire extinguishers and other available equipment, to persons 
in public areas at the Facility, when required, until the arrival of 
Police or other emergency service. 

10. Issue access passes and keys, if any, as required for the post. 
11. Notify or his/her designee and the appropriate agency (e.g., NYC or 

New Jersey locality Fire Department, P.A. Police etc.), in the event of 
an emergency or soimding of any alarm (fire, burglar, etc.) at the 
Facility. 

12. If required by the Manager, maintain 24-hour clock watch on an 
hourly basis. Report any uxegularities to Port Authority Police, 
Manager and report in operational log or report printout. 

13. Perfonn all guard service responsibilities and duties as required by the Manager. 

B. Tour Supervisor 
The Contractor shall provide one Tour Supervisor five days a week, Monday 
thru Friday, 8:00am to 4:00pm and will perform duties, which will include 
but are not limited to: 

1. Direct supervisory responsibility of BIP Security Agents and on post. 
2. Transmit information between Guards on post, the Manager and the 

Port Authority. 
3. Maintain guard lateness files. 
4. Make arrangements to relive guards who must leave their post. 
5. Prepare and attend roll calls. 
6. Contact guards for work assignments. 
7. Maintain daily logs of unusual incidents and requests for service. 
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8. Tour Supervisor shall have a demonstrated knowledge of rotating 
manpower schedules for large operations and shall perform 
administrative duties. 

9. Review written reports prepared by persormel for clarity, consistency 
and accuracy. 

10. Issue equipment to guards and maintain records of same. 
11. Be readily available to the Manager for compliance to orders, 

instructions, directions and information, given in writing or orally 
regarding the performance of services under the Contract. 

12. Maintain continuing contact with all guards on duty. 
13. Visit each guard post at the Facility on a continuous basis throughout 

tiie shift. 
14. Insure that all posts are properly covered and equipped. 
15. Review each guard's memo book at each site visit for conformity as 

directed by the Manager and sign such in red ink. Must include date 
and time. 

16. Provide, maintain and file approved sign-in sheets of each tour at the 
end of each shift. 

17. Review watch-clock records. 
18. Prepare a written report of each tour at he end of each shift as required. 
19. Shall be in uniform as described in Exhibit 4, Uniform Specifications, 

paragraph C at all times while on duty. 
20. Perform all other specific responsibilities and duties as required or 

requested by the Manager. 
21. Perform all other specific responsibilities and duties as required or 

requested by the Manager. 

Section 45. BIP Position Requirements 

1. All uniformed BIP Security Agents shall be in uniform as described in Exhibit 
4, Uiuform Specifications, paragraph A neat and well groomed, be clean in 
appearance without display of excessive ornamentation including visible body 
piercing or extra long fingernails while on post. No earrings allowed. 

2. BIP Secm-ity Agents shall wear either black or navy blue socks (unless 
documented medical issues require otherwise). 

3. Shall not use personal cell/wireless telephone and/or communication 
devices while on post except as approved by the Manager. 

Section 46 NYMT Position Duties 

The Contractor shall ftinush the Guard Service at the Facility by providing Port 
Police and Guards Union (PP&GU) guards for the public berths as required by 
Coast Guard regulations and the gate. 

A. NTMT Security Gateman 
1. Report hazardous conditions within their assigned areas of coverage to 

appropriate parties as designed by the Manager including, but not limited to, 
ice, snow, flooding, holes in fencing, light outages and broken gates. 

2. Report vehicle and patron accidents occurring within the assigned area of 
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coverage to the Police Desk. Prepare handwritten reports as required. 
3. Maintain a log of aclivify occuning during the tour making particular note of 

unusual incidents or activity. 
4. In the event of a vehicle fire, after notification ofthe incident lo the Police 

Desk, utilize vehicle fire extinguishers and other available equipment 
pending the anival of emergency equipment. • 

5. Follow criteria and procedures of MARSEC - NJMT Public Berth 
Instructions noted as Exhibit 9 

Section 47 NYMT Position Requirements 
1. All uniformed NYMT Security Agents shall be neat and well groomed, be 

clean in appearance without display of excessive qmamentalion including 
visible body piercing or extra long fingernails while on post. No eanings 
allowed. 

2. BIP Security Agents shall wear either black or navy blue socks (unless 
documented medical issues require otherwise). 

3. Shall not use personal cell/wireless telephone and/or communication devices 
while on post except as approved by the Manager. 

Section 48 NJMT Position Duties 

The Contractor shall furnish the Guard Service at the Facility by providing PPGU 
guards for the public berths as required by Coast Guard regulations, a Roundsman 
to supervise the guards, and 4 ID specialists in the Sea Link office working 8 hour 
shifts 5 days per week. 

A. NJMT Terminal Gateman 

1) Report hazardous conditions within their assigned areas of coverage to 
appropriate parties as designed by the Manager including, but not limited to, 
ice, snow, flooding, holes in fencing, light outages and broken gates. 

2) Report vehicle and patron accidents occurring within the assigned area of 
coverage to the Police Desk. Prepare handwritten reports as required. 

3) Maintain a log of activity occurring during the tour making particular note of 
unusual incidents or activity. 

a) 4) Shall be in uniform as described in Exhibit 4, Uruform Specifications, 
paragraph A. 

5) In the event of a vehicle fire, after notification ofthe incident to the Police 
Desk, utilize vehicle fire extinguishers and other available equipment pending 
the arrival of emergency equipment. 

6) Follow criteria and procedures of MARSEC - NJMT Public Berth 
Instructions noted as Exhibit 9 

B. NJMT Security Guard 

1) Report hazardous conditions within their assigned areas of coverage to 
appropriate parties as designed by the Manager including, but not limited to, 

66 



ice, snow, flooding, holes in fencing, light outages and broken gates. 
2) Report vehicle and patron accidents occuning within the assigned area of 

coverage to the PoUce Desk. Prepare handwritten reports as required. 
3) In the event of a vehicle fire, after notification ofthe incident to the Police 

Desk, utilize vehicle fire extinguishers and other available equipment 
pending the anival of emergency equipment. 

4) Follow criteria and procedures of MARSEC - NJMT Public Berth 
Instmctions attached as Exhibit 9. 

C. NJMT Roundsman Duties 

The Contractor shall provide Project Manager (Roundsman) coverage seven 
days a week, eighty-five (85) hours per week. The schedule of hours for the 
Project Manager (Roundsman) coverage will be provided by the Port Authority 
Contract Administrator one week in advance. The Project Manager 
(Roundsman) will perform duties, which include but are not limited to the 
following at the New Jersey Marine Teiminals; 

1. On behalf of the Contractor, handle the administration of this Contract 
carry out the directions ofthe Manager and Port Authority's designated 
Contract Administrator, and meet and commimicate with Port Autiiority 
representatives from the Facility from lime to time as required. 

2. Each Security Gateman and NJMT Security Guard at the New Jersey 
Marine Terminal shall report to the New Jersey Marine Terminal Project 
Manager (Roundsman), 

3. Maintain guard personnel files. 
4. Assure appropriate Contractor personnel are available for duty including 

the procurement of replacement persormel as necessary. 
5. Represent the Contractor at meetings at each Facility, as may be directed by 

the Manager, which concem the operations ofthe Contractor under this 
Agreement. 

6. Be available on-on call twenty^four (24) hours a day, to assist, and advise 
the Manager on the operations ofthe Contract hereunder. 

7. Prepare written reports that may be required by the Manager. 
8. Perform or cause lo be performed off-hour inspections as required by the 

Manager. 
9. Make arrangements to replace gatemen and guards who must leave their 

post. 
10. Maintain daily logs of unusual incidents and requests for service. 
11. Maintain continuing contact with all guards on duty. 
12. Insure that all posts are properiy covered and equipped. 
13. Review each guard's memo book fpr conformity as directed by the 

Manager and sign such in red ink. Must include date and time 
14. Dress in business attire at all times while on duty. 

Note: The cost of the New Jersey Marine Tenninal Project Manager Roundsman shall be included 
as part ofthe Calculation ofthe Hourly Wage - Uniformed, Unarmed Securify Guard Service, 
NJMT Security Gateman Attached. 
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D. NJMT Identification Office Specialist 

•The Contractor shall provide two rotating (4) Identification Office Specialists, five days 
a week, Monday thru Friday, between the hours of 7:00 a.m. - 5:00 p.m to cover the 
New Jersey Marine Terminal ID office on shifts to be determined on a monthly basis 30 
days in advance. 

Proposed tours 
Identification specialist 1 - Hours 7:00 AM - 3:00 PM 
Identification specialist 2 - Hours 9:00 AM - 5:00 PM 

1. Reporting to the Manager of Operations, Identification Office Specialists 
shall assist Port Authority Staff with the issuance of SeaLink ID Cards to all 
authorized to receive them. 

2. Review all security Identification applications for appropriate written 
documentation as set forth in the Port Authority Issuing Officer guidelines. 

3. Conduct phone call verification as part of this review process. 

4. As needed approve access request and fax lo appropriate posts. 

5. Perform routine audits of all identification cards issued. 

6. Handle all administrative tasks as required by the Manager. 

7. Identification Office Specialists are required to report for duty V% hour prior to 
their assigned tour and, if required, stand roll call unless directed by the 
Manager. 

8. Identification Office Specialist shall also provide receptionist duties as 
directed by the manager. 

9. Perform all other specific responsibilities and duties as reqiured by the 
Manager. 

10. Shall be in uniform as described in Exhibit 4, Uniform Specifications, 
paragraph B. 

E. NYMT/NJMT Project Manager Duties 

The Contractor shall provide one Project Manager five (5) days a week, 
Monday through Friday, during the hours 8:00 a.m. to 5:00 p.m. The Project 
Manager will perform duties, which include but are not limited lo the following 
al tiie NYMT and NJMT: 

1) On behalf of tiie Contractor, handle the administration of this Contract carry 
oul the directions ofthe Manager, and meet and communicate with Port 
Authority representatives from the Facility from time to time as required. 

2) Assure q)propriate Contractor personnel are available for duty including the 
procurement of replacement personnel as necessary. 

3) Represent the Contractor at meetings at each Facility, as may be directed by 
the Manager, which concem the operations ofthe Contractor under this 
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Agreement. 
4) Be available on-on call twenty-four (24) hours a day, to assist, and advise the , 

Manager on the operations ofthe Contract hereunder. 
5) Prepare written reports that may be required by the Manager. 
6) Perform or cause to be performed off-hour inspections as required by the 

Manager. 
7) Dress in business attire at all times while on duty. 

Without limiting the generality of any other term or provision hereof, the 
NYMT/NJMT Project Manager shall not perform any Security Agent duties or 
act as relief for these positions noted hereunder at any time. 

Note; The cost of die NYMT/NJMT Project Manager shall be included as part ofthe Management 
Fee for die NYMT and NJMT with a break down of NYMT 32% and NJMT of 68%. 

Section 49 NJMT Position Requirements 

NJMT Identification Office Specialist 

1. Only fully trained contractor personnel approved by the Manager may 
perfonii the function of Identification Office Specialist. 

2. All requirements outlined in the Section of the Proposal entitled "Tours of 
Duty" apply to Identification Office Specialists. 

3. Identification Office Specialists shall be well-groomed, neat and clean in 
appearance without display of excessive omaitientation including visible 
body piercing or extra long fingernails while on post. 

4. No earrings allowed. 

5. Identification Office Specialists shall dress in the prescribed issued unifonns 
at all times while on duty. 

6. Identification Office Specialists shall not use personal cell/wireless telephone 
and/or communication devices while on post except as approved by the 
Manager. 

7. Must be on their posts al all times. 

Section 50. Tours of Duty 

B. The Contractor will be responsible for transporting guards from the roll call 
area on the Facility to their assigned posts at the start of the tour and reluming 
tiiem at the end ofthe tour. Post coverage is to be continuous during the hours 
specified. 

C. There will be no roll call or relief for NJMT Terminal Gatemen, NJMT 
Security Guards or the Project Manager (Roundsman). 
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D. A regular 8-hour tour for a guard shall include a minimum of a V% hour meal 
period. All Contractor's employees assigned to duty aX the facility will report 
to the roll call area for duty 1/2 hour prior to each assigned tour in uniform for 
the purpose of tour roll call unless otherwise directed by the Facility Manager 
or Superintendent or as noted in the Specifications. All employees must sign in 
at the onset of each tour and sign out at the completion of each tour at a point 
designated by the Manager or Superintendent. Sign-in and sign-out records (or 
its approved equivalent) must be made available to the Manager or 
Superintendent. The Tour Supervisor or his authorized representative will 
conduct roll call, which shall include but not be limited to, a daily briefing and 
special instructions, personal appearance inspections and dispatching of 
Contractor's employees to their assigned posls. Roll call time is not to be 
considered post coverage hereunder and will not be included in the post hours 
for which the Port Authority is to be billed, however such time will be 
considered hours worked for the purpose of computing the Combined 
Minimum and Average Hourly Wage and Supplemental Benefits Wages paid 
for such time will also be considered in such compulation. Each guard will 
receive an additional twenty (20) rriinutes of paid relief time during each 8-hour 
tour. The 20 minutes is not to be scheduled in conjunction with the l/2hour 
meal period, except as approved by the Manager or Superintendent. Guards 
shall be relieved from duty during lunch and relief periods and will not be 
permitted to take these breaks on post. Meal and relief periods will not be 
considered post coverage and will not be included in the post hours for which 
the Port Authority is to be billed. For the purpose of computing the Combined 
Minimum and Hourly Wage and Supplemental Benefits, meal and relief period 
hours will not be considered hours worked; however, wages paid for such 
periods will be considered in such computation. 

E. No guard shall be on duty for more than eight (8) hours of post coverage within 
a 24-hour period, except in the case ofan emergency situation as declared by 
the Manager or Superintendent, nor shall any guard be scheduled for more than 
(40) hours of duty per week. In the event, however, that such persormel are on 
duty beyond that time, the Contractor shall be responsible for any overtime 
payments required without compensation from the Port Authority, except as 
provided for in this Section ofthe Contract entitied "Increase/Decrease in 
Service". 

F. No guard shall be on duty for more tiian twelve (12) hours in a 24-hour period 
except in the case ofan emergency situation, as declared by the Manager or 
Superintendent or in the event of construction project requiring extended hours. 
In these cases, however, the guard's tour may not exceed more than sixteen 
(16) hours in a 24-hour period. Under no circumstances will a guard operate 
vehicles required under the Contract for more than eight (8) hours in any 
twenty-four (24) hour period. 

G. Notwithstanding any other term or provision hereof, the Contractor's personnel 
shall not leave their posts unattended, at any time, unless instructed to do so by 
the Manager/Superintendent and unless relief is supplied. 
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H. Wherever possible, post coverage will be established in increments of eight (8) 
continuous hours. However, the Port Authority retains the right lo establish 
posts of less than eight (8) continuous hours. The minimum post coverage shall 
be four (4) continuous hours unless specifically provided for elsewhere in this 
Agreement. 

1. AH schedules are subject to change as described in this Contract. 
The Port Authority shall also have the right at any time and from time to time, 
in its discretion, on notice to the Contractor, to change the location and number 
of any guard posts or change any guard assigned to any post at any Facility 

Section 51. Schedule of Guard Service 

A. EWR 

1) The Contractor shall fiimish the Guard Service at the Facility by staffing 
for Airport Securily Agent (to include construction posts), Central 
Seciirity Station, and Airport Security Operations Center Agent posts and 
Tour Supervisor on the Facility as designated by the Manager on a 24 
hour per day, 7 day per week, 365 day per year (366 days during leap 
year) basis as follows; 

Hours of 
Coverage 

It is estimated but not guaranteed that 5,000 hours per year may be needed for constmction posts. 

B. The teleport 

1) The Contractor shall fiimish tiie Guard Service at the Facility by staffing for Teleport 
Security Agent (to include construction and fire watch posts), and Tour Supervisor 
posts on the Facility as designated by the Manager, or his/her designee, on a 24 hour 
per day, 7 day per week, 365 day per year (366 days dm-ing leap year) basis, as 
shown in the table below. 

2) In addition, the Contractor shall ftinush an Identification Office Specialist post and a 
Security Technologies Administrator (STA) post on the Facility as designated by the 
Manager, or his/her designee, on an 8 hour per day, 5 day per week, Monday through 
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Hours of 
Coverage 

E. PATH 

The Contractor shall furnish the Guard Service at the Facility by staffing for PATH Security 
Agent (to include construction posts), Central Security Station, and Tour Supervisor posts on the 
Facility as designated by the Superintendent, or his/her designee on a 24 hour per day, 7 day per 
week, 365 day per year (366 days during leap year) basis as follows: 

Hours of 
Coverage 

s estimated but not guaranteed that 500 hours per year may be needed for construction posts. 

F. WTC 

The Contractor shall ftimish the Guard Service at the Facility by staffmg for 
WTC Security Agent (to include construction and fire watch posts). 
Identification Office Specialist and Tour Supervisor posts on the Facility as 
designated by the Manager, Central Security Station Agents on a 24 hour per 
day, 7 day per week, 365 day per year (366 days during leap year) as follows: 

The Contractor shall funtish the WTC by staffing for WTC Tour Supervisor and 
WTC Assistant Tour Supervisor on the Facility as designated by the Manager, or 
his/her designee on a 24 hour per day, 7 day per week, 365 days per yea- (366 
days during leap year) as follows: 

The Contractor will be notified at least but not guaranteed on a weekly 
basis notice ofthe following weeks WTC Tour Supervisor and WTC 
Assistant Lead Tour Supervisor and Lead Tour Supervisor schedule. It is 
estimated but not guaranteed, two hundred fiffy two (252) hours of WTC 
Tour Supervisor and two hundred fifty two (252) hours of WTC Assistant 
Tour Supervisor will be required, which includes all shifts per week. 
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Friday, 52 week per year basis, as shown in the table below. 

Hours of ; „ _ ^ 
Coveraae 

C. Staten Island Bridges 

Security Services for Staten Island Bridges will be determined by the Manager 
on weekly basis. 

Hours of 
Coverage 

Note: Posted supervisor & guard schedules can be from hours in duration due 
to construction projects. 

It is estimated but not guaranteed that 16,000 hours per year may be needed for 
construction posts. 

D. Port Ivory 

The Contractor shall furnish the Guard Service at the Facilify by staffing for Securify 
Agent posts on the Facilify as designated by the Manager, or his/her designee on a 24 
hour per day, 7 day per week, 365 day per year (366 days during leap year) as 
follows: 
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H. New Jersey Leased Properties 

The Contractor shall ftmiish the Guard Service at the Facility by staffing for Securify 
Agent posts on the Facility as designated by the Manager, or his/her designee on a 24 
hour per day, 7 day per week, 365 day per year (366 days during leap year) basis as 
follows: 

Hours of 
Coverage 

I. George Washington Bridge 

The Contractor shall fiimish the Guard Service at the Facility by staffing for GWB 
Security Agent (to include construction posts), and Tour Supervisor posts on the 
Facility as designated by the Manager, or his/her designee on a 24 hour per day, 7 
day per week, 365 day per year (366 days during leap year) as follows: 

Hours of 
Coverage 

J. Bathgate Industrial Park 

The Contractor shall furnish the Guard Service at the Facility by staffing for BIP 
Securify Agent (to include construction posts), and Tour Supervisor posts on the 
Facility as designated by the Manager, or his/her designee on a 24 hour per day, 7 
day per week, 365 day per year (366 days during leap year) as follows: 

Hours of 
Coverage 
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Hours of Lead Tour Asst Lead Tour Sun. WTCSA ID CSS 
Coverage Sup. Posts Sun. Posts Posts Posts Office Post 

G. New York Leased Properties, 

The Contractor shall furnish the Guard Service at the Facility by staffing for 
NYLP Security Agents (to include construction and fire watch posts) and 
Tour Supervisor posts on the Facilify as designated by the Manager, or 
his/her designee on a 24 hour per day, 7 day per week, 365 day per year (366 
days during leap year) as follows: 

NYLP-115 Broadway 

Hours of 
Coverage 

Hours of 
Coverage 

NYLP - 225 / 233 Park Avenue South 

Hours of 
Coverage ^^ 

It is estimated but not guaranteed that SCO hours per year may be needed for 
construction posts. 
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K. New York Marine Terminals 

Hours of 
Coverage 

The Contractor shall furnish the Guard Service at the Facility by staffing for NYMT 
Securify Gateman posts on the Facilify as designated by the Manager, or his/her designee 
on a 24 hour per day, 7 day per week, 365 day per year (366 days during leap year) as 
follows: 

The Contractor will be notified of ship anival at least but not guaranteed on a twenty-four 
hour notice. The NYMT Security Gateman Guard shall be at the designated berth one (1) 
hour prior to the ships arrival. It is estimated but not guaranteed, three hundred (300) 
hours of Security Gateman will be required which includes all shifts per week. 

L. New Jersey Marine Terminals 

The Contractor shall furnish the Guard Service at the Facility by staffmg for NJMT 
Security Gateman and NJMT Security Guard posts on the Facility as designated by the 
Manager, or his/her designee on a 24 hour per day, 7 day per week, 365 day per year (366 
days during leap year) as follows: 

The Contractor will be notified of ship arrival at least but not guaranteed on a twenty-four 
hour notice. The NJMT Security Gateman or NJMT Security Guard shall be al the 
desigiiated berth one (1) hour prior to the ships anival. It is estimated but not guaranteed, 
one hundred (100) hom-s of Security Gateman and twenty five (25) hours of Securify 
Guards will be required which includes all shifts per week. 

The Contractor shall provide Project Manager (Roundsman) coverage seven days a week, 
eighty-five (85) hours per week. The schedule of hours for the Project Manager 
(Roundsman) coverage will be provided by the Port Authority Contract Administrator one 
week in advance. 

The Contractor shall furnish the NJMT by staffing for NJMT Identification Office 
Specialist on the Facility as designated by the Manager of Operations, or his/her designee 
on a five day a week, Monday thm Friday, between the hours of 
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The Contractor shall provide two rotating (2) Identification Office Specialists, per shift five days a 
week, Monday thru Friday, between the hours of to cover the New Jersey 
Marine Terminal ID office on shifts to be determined on a monthly basis 30 days in advance. 

Proposed tours 

Section 52. Qualifications of Employees 

A. The Conttactor (and any subcontractor as may be approved by the Port 
Authority) shall ftimish competent and adequately trained personnel to perform 
the Guard Services required hereunder. Prior to assigning any personnel to the 
Contract, the Contractor shall ftimish to the Port Authority, at no cost lo the 
Port Authority, information concerning the qualifications ofthe Contractor's 

. persormel and the. work experience during the past ten (10) years to the 
satisfaction of the Port Autiiority. In addition, a personal interview may be 
required by the Manager prior lo the assignment of any such personnel to this 
Contract. 

B. All staff assigned to this Contract must meet the following minimum 
requirements: 

1) . All,staff assigned to locations in New Jersey shall meet all the 
requirements of New Jersey Statutes Annotated Title 45 Section 19-16, or 
any successor legislation, (including but not limited to, the satisfactory 
completion ofthe specified fingerprint checks). 

2) All staff assigned to locations in New Jersey shall not be under 
indictment or information for any high misdemeanor or any other offense 
specified in New Jersey Statutes Annotated Title 45 Section 19-16." 

3) All personnel assigned to Newark Liberty International Airport shall meet 
all the requirements for and obtain a Port Authority issued Aiiport 
Identification Card for unescorted access to secure areas including 
requirements outiined in 49CFR Part 1542. This shall be at the 
Contractor's expense. 

4) All. personnel assigned lo locations in New York shall meet all the 
requirements ofthe New York State Local Law - Section 71, Article 7-A 
entitled "Security Guard Act", or any successor legislation, (including but 
not limited to, the satisfactory completion of the specified fingerprint 
checks). 

5) All personnel assigned to locations in New York shall not be under 
indictment or information for any felony or any other offense specified in 
New York State Law- Section 71, Article 7A entitied "Security Guard 
Act." 
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6) Have provided to the Contractor a detailed, listing of the work experience 
for not less than the prior ten (10) years, which work history shall include 
character and business references. 

7) Have provided to the Contractor a detailed listing ofthe qualifications 
and prior work experience directiy related to guard, police or watchman 
service. 

8) Must be a United States citizen or an alien legally authorized to work in 
the United States as required hereunder. 

9) Must posses a valid Social Security Number. 

10) Must possess a high school diploma obtained in the United States of 
America or a general equivalency diploma obtained in the United States 
of America. 

11) If required to operate a vehicle, must possess and maintain a valid 
driver's license for the operation of motor vehicles ofthe type described 
elsewhere in this Contract in the Stale of New York or New Jersey. 

12) Must demonstrate the ability to write, read and speak English which may 
_ include, at the discretion ofthe Port Authority, the satisfactory 

completion of Jie standard Test of English as a Foreign Language or its 
equivalent. 

13) Must have a minimum of two (2) years experience in any one ofthe 
following or any combination ofthe following: 

a) A guard, watchman or police position; or 

b) Service in the United States Military Services in a police or .military 
security position; or 

c) Attendance at an accredited institution of higher learning in criminal 
justice or police science at the rate of 32 credits per year, prorated 
proportionately for partial years. Where the institution has awarded 
less than 32 credits for each year of study, such additional attendance 
shall be required as is necessary to earn additional credits. 

14) Must pass a physical examination prior to the Commencement Date ofthe 
Contract and within each 12 month period thereafter during the term of 
the Contract, ananged for by the Contractor and administered at the sole 
cost and expense ofthe Contractor, which indicates general good health 
without physical defects or abnormalities which would interfere with the 
performance of guard duties hereunder including, but not limited to, the 
following: 

a) Not less than 20-30 conected vision in each eye. 
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b) No color confusion or impairment color and deptb perception. 
c) Unimpaired hearing. 
d) Contractor personnel on this Contract hereunder shall pass dmg-

screening tests, including a comprehensive ten-panel drug screen or 
its equivalent, to include screens for the following. The tests shall be 
administered by and at the sole cost and expense ofthe Contractor, at 
the commencement ofthe Contract, and prior to hiring of all new 
employees, and then randomly each year, of at least 60% ofthe 
employees working on this Contract. 
Amphetamines Cocaine Benzodiazepenes 
Barbiturates Methadone Opiates-
Marijuana Methaqualone Morphine-if indicated 
Phencyclidine (PCP) Propoxyphene Codeine-if indicated 

6M AM-if indicated 

The drug-screening lest shall be conducted by an independent firm (other 
than the Contractor) who shall be approved by the Port Authority. This 
shall be conducted at no cost* lo the Port Authority. 

15) Must be capable of performing normal or emergency duties including 
arduous physical exertion such as standing or walking an entire shift, 
climbing stairs and ladders, lifting and carrying objects weighing up to 50 
lbs., rurming and enduring exposure to extreme weather conditions for an 
entire shift. May require periods of prolonged standing. 

16) All NJMT Securily Gatemen, NJMT Security Guards and NJMT 
Project Manager (Roundsman) assigned to NJMT shall be Licensed and 
approved by the Waterfront Commission of New York Harbor. 

17) Central Security Station Agents shall have 
basic knowledge of computer apphcations and operating systems such as 
Windows 2000. 

18) All staff assigned to the "Airport PIDS Security Professional" position 
must meet the following minimum requirements: 

1) Demonstrated Knowledge: 
a) Understanding of Police tactics, techniques and procedures; 
b) Understanding of Airport Operations, emergency policies and 

procedures; 
c) Understanding of tenorist tactics and procedures and readily 

recognizing potential threats; 

2) Skills: 
a) Excellent communications and listening skills; 
b) Excellent interpersonal skills 
c) Computer literacy and keyboarding skills for logs and other 

documentation, using Microsoft Word and Excel; 
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3) Abilities: 
a) Ability to successfully complete position-specific, on-the-job 

training. 
b) Ability to leam a variety of commurtication systems and 

procedures, recognize situations that require a response and select 
the appropriate response or notification in emergency, potential 
emergency, or non-emergency situations; 

c) Ability to communicate with people who may be under stress, 
drawing sufficient information to accurately assess the situation 
and contact tiie appropriate personnel; 

d) Ability to attend to a variety of systems and issues concunentiy 
and to determine priorities on an ongoing basis in an environment 
with moderate to high noise levels; 

e) Ability to perform administrative functions related to security, 
including time reports, scheduling reports, lessons learned 
documentation, development of procedures and protocols; 

4) Experience and Education: 
a) Must have completed 60 college credits in the United States of 

America; 
b) Prior mihtary or civilian experience with monitoring ground 

surveillance radar systems, CCTV, motion detection systems, 
other computerized alarm systems desirable 

c) Prior civilian or military law enforcement experience desirable; 
d) Prior experience handling alarm and CCTV equipment desirable; 
e) Prior experience in airport security or operations at a large airport 

desirable. Prior experience at one ofthe Port Authority airports 
highly desirable, 

5) The Port Authority will provide specialized training and must be 
successfiilly completed in order to be considered ftilly proficient in 
the duties of this position. 

Only those candidates who have been approved by the Manager and 
successfully completed can perform the Duties of Airport PIDS Security 
Professional including all relief staff for this position. 

Persons assigned prior to the Commencement Date of this Contract at the Facility by the 
immediately preceding guard services Contractor, who do not meet the requfrements of 
subsection B, may not be assigned by the Contractor, without the express permission ofthe 
Manager or Superintendent. 

The Director, OEM shall have the right to waive any of die aforementioned requirements if, 
in the sole opinion ofthe Port Authority, special circumstance warrant such action. 

Section 53. Personnel Folders 

Prior tb the commencement ofthe Contract and during the term ofthe Contract, the 
Contractor shall funush the Manager or Superintendent with personnel folders of all' 
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employees who may be assigned to the Facility hereunder; said folders lo contain the 
material relating to the qualifications and requirements set forth in Section hereof 
entitled "Qualifications of Employees" including but not limited to, references, 
educational background, fingerprinting data, photo identification, proof of driver's 
license, reports of physical examinations, disciplinary actions and other pertinent 
material. Said persormel folders shall be supplemented and amended by the 
Contractor from time to time as necessary to keep them cunent. These records shall 
be retained by and become the property of the Port Authority. 

Section 54. Training Provided by the Contractor 

A. An initial job and customer service training and/or orientation course 
(hereinafter refened to as the "Initial Training") shall be taken by all the staff 
assigned to this Contract.. In addition to the Initial Training, a Leadership 
Training Program for management and supervisory staff (hereinafter refened to 
as the "Leadership Training") shall be taken by all Tour Supervisors and all 
Project Managers. No compensation will be paid by the Port Authority for the 
required training ofthe Contractor's employees. 

The Initial Training shall be approximately five (5) days and the Leadership 
Training shall be approximately (3) three days in duration. Except as may be 
waived by the Director, OEM , the Contractor may not assign to the Facility 
any Security Agent, Central Security Operations Station Agent, Identification 
Office Specialist, Tour Supervisor, Assistant Lead Tour Supervisor, Lead Tour 
Supervisor, Security Technology Specialist, Airport Perimeter Intrusion 
Security Specialist, Tour Supervisors and Project Manager, unless he/she has 
completed the Initial Training or any Tour Supervisor, Assistant Lead Tour 
Supervisor, Lead Tom Supervisor or Project Manager unless he/she has 
completed the Initial and Leadership Training. 

All Initial and Leadership Training shall be completed for incumbent staff 
within 4 months of the start of the Contract 

For those employees who have completed the Initial and Leadership Training 
within sue (6) rhonths ofthe effective date of this Contract shall be exempt 
from the Initial and Leadership Training requirements with the approval ofthe 
Manager/Superintendent. 

B. The Manager or Superintendent may institute additional training programs 
from time to time as part ofthe Initial Training for new hires on the Port 
Authority facilities, as he/she deems necessary. No compensation will be paid 
to the Contractor by the Port Authority for the additional training programs.. 

C. A syllabus for the Initial Training shall be developed by the Contractor and 
shall be subject to the prior and continuing approval ofthe Manager or 
Superintendent and shall include, but will not be limited to, the following 
subjects and any other relevant subjects as the Manager Superintendent may 
deem appropriate. This shall be available at the commencement ofthe 
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Contract. 
1) Understanding, meeting/exceeding the customer's needs 
2) An in-depth knowledge of all appropriate security procedures 
3) Vehicle Inspections for those facilities where vehicle access is provided by 

the Contractor 
4) Understanding of Customer Service Requirements and Customer Well 

Being Program and proficiency with all applicable areas ofthe Standards 
Manual. 

5) Geographic orientation and indoctrination. 
6) Facility Operations - familiarization with the services provided at the 

facility, locations and ground transportation services 
7) Communicating with Customers and Co-workers: 

(aa) Professional telephone conduct 
(bb) Facility tenninology 

a. Effective and appropriate oral and 
interpersonal communications 

b. Handling Customer complaints 
c. Conflict resolution and dealing with irate 

customers 
7. Understanding the needs and concerns of disabled customers and 

how to address these needs. This includes all types of disabilities. 
8. Specific duties and reporting relationships. 
9. Post assignments and work schedules. 

10. Familiarization with, and applicable procedures related to, required 
forms and tour reports. 

11. Appropriate ethics and conduct. 
12. Professional appearance standards. 
13. Appropriate emergency procedures and notifications. 
14. Traffic safety 
15. Contt-actor's Mission Statement 
16. Progressive discipline. 
17. Maintaining a safe work environment. 
18. Radio usage, terminology and procedures. 
19. Behavior Pattern Recognition-Trainmg in the use of intuition, powers 

of observation and human interaction and natural curiosity to 
investigate and analyze potential threats from situations, persons and 
the unmediate environment. 

D. A syllabus for the Leadership Training shall be developed by the Contractor and 
shall be subject to the prior and continuing approval ofthe Manager, which shall 
include but not be limited to the following subjects and any other relevant 
subjects the Manager may deem appropriate: 

(1) Performance management and quality control. 
(2) Setting examples of core values for the workplace. 
(3) Administering progressive discipline. 
(4) Leading and motivating employees. 
(5) Inspiring individuals to achieve excellence. 
(6) Conflict resolution. 
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(7) Setting priorities. 
(8) Dealing with irate customers. 
(9) Customer service standards and requirements. 
(10) Managing a diverse workforce 
(11) Maintaining a safe work environment. 
(12) Incident reporting and log entries. 

E. All NJMT Security Gatemen, NJMT Security Guards and NJMT Project 
Manager (Roundsman) assigned to NJMT shall have completed the Waterfront 
Commission of New York Harbor Training Program and two (2) days of 
contractor provided training. 

F. The Contractor shall provide hiitial refresher training to all staff within four (4) 
months ofthe start ofthe third year ofthe Initial Term of this Contract. The 
refresher training shall include all topics required in the Initial and Leadership 
Training. The Initial Refresher Training shall be two (2) days and the Leadership 
Refresher Training shall be one (1) day. Those employees having completed the 
Initial and Leadership Traiiung within nine (9) months ofthe ofthe start ofthe 
third year ofthe Initial Term of this Contract shall be exempt from refresher 
traming. 

Section 55. t W R Training Provided by the Port Authority 

A. The Contractor agrees that it shall, at the commencement ofthe Contract and 
during the term of the Contract, at all times.have available a total workforce of 
•170 Airport Security Agents who shall have successfully completed an 
"Airport Security Agent Training Program" conducted by the Port Authority, 
currentiy available persormel who will work as Airport Security Agents. The 
Contractor agrees that, prior to the commencement ofthe Contract, and durmg 
the term thereof, it shall recruit and provide a sufficient number of candidates 
to participate in the Port Authority training program bringing the total 
workforce who have satisfactorily completed the Port Authority's "Airport 
Security Agent Training Program" and have otherwise qualified as Aiiport 
Security Agents, in accordance with the provisions hereof at the 
commencement ofthe Contract, to ensure that 170 Airport Security Agents are 
available at all times. 

B. At any time during the term of the Contract that the base workforce shall fall 
below 170 Airport Security Agents, the Contractor shall immediately notify the 
Manager of this occunence and shall recruh and present not less than twenty-
five (25) candidates or sufficient number to reach 170 Airport Security Agenis 
for the "Airport Security Agent Training Program" which the Port Authority 
shall thereafter, upon notice to the Contract, schedule and conduct. In the event 
the Manager shall require the Contractor to increase the workforce as provided 
elsewhere in the Agreement, the Contractor shall upon such notice, recruit and 
present the specified number of candidates for inclusion in the Airport Security 
Agent Training Program. 
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C. Training for Guards providing services hereunder shall be mandatory. The 
Airport Security Agent training program shall be conducted by the Port 
Authority at such times as it determines in its sole discretion at the Port 
Authority's cost and expense. All guards must receive the same type of 
training. Hours spent by the Contractor's employees in training shall be 
considered and included as Airport Security Guard post coverage hours under 
the Contract and the Contractor shall be reimbursed as provided for such post 
coverage herein. The Contractor acknowledges that il is ofthe utmost 
importance in the performance of this Contract to make every effort to present 
as candidates for the Airport Security Agent training program only those 
persons who are qualified and willing to accept a position as an Airport 
Security Agent. The Contractor shall screen and attempt to select individuals 
who they believe can satisfactorily complete the training program and 
otherwise fulfill the responsibilities of and meet the requirements for Airport 
Security Agents. All candidates proposed by the Contractor for the Airport 
Security Agent training program must be interviewed by the Port Authority and 
Port Authority Representatives and may verify that these candidates possess the 
qualifications required hereunder. The Port Authority may utilize further 
screening procedures as shall be deemed necessary from time to time by the 
Manager lo insure compliance with the terms and conditions ofthe Contract. 

D. From time to time the Manager, at his/her discretion, may institute an in-
service refresher training program as he/she deems necessary or desirable for 
any or all ofthe Contractor's employees hereunder. Such training programs 
will be provided at the sole expense ofthe Port Authority and all hours of 
attendance ofthe Contractor's employees in such a program shall be deemed 
hours of post coverage hereunder, in the appropriate category (Airport Security 
Agent, Airport Tour Supervisor, Airport Central Security Station Agent, 
Airport Security Operations Center Agent, Airport Project Manager, and 
Airport Security Secretary) no overtime will be paid unless the Port Authority 
requests this training on less than four (4) hours notice. The Contractor shall 
be reimbursed for time, expended in refresher training by those employees 
whose hours of work are separately billable hereunder as provided for herein. 
The Contractor agrees to cooperate and assist the Port Authority as may be 
required from time to time to facilitate the training ofthe Contractor's 
personnel hereunder. 

E. Orientation and Training Provided by the Port Authority 

In addition to the training provided by the Contractor in Section 50 "Training 
Provided by the Contractol:", Airport Security Agents, Airport Central Security 
Station Agent, Aiiport Security Operations Center Agent, Airport Tour 
Supervisors, Airport Security Secretary, Airport Project Manager will be 
required to participate in an extensive week long training program provided by 
the Port Authority including: 

1) Orientation, indoctrination and administration 
aa) Facility Communications: telephone, radio, terminology, phonetic 

alphabet, oral communications, electronic access equipment. 

84 



• 

• 

2) 

3) 

4) 

5) 

6) 

bb) Report Writing and familiarization of Forms 
cc) Tacility uoiilication procedures 

Human Development: 

aa) Code of Ethics: Courtesy, prejudice and common sense 
bb) Inference and awareness: listening skills 
cc) Public Relations: news media, personal appearance, post 

appearance, patron confrontation, courtesy, handling of complaints 

Legal Aspects of Airport Security Agents 

aa) 49 CFR 1542 concept (Overview) 
bb) Law of Anest Pertaining lo Civilians: Use of defensive force. 

Federal and local Police jurisdiction, deputation by Police . 

Emergency Training 

aa) Fire extinguishers 
bb) Defensive tactics 
cc) Recognition of Explosive Devices 
dd) Fire Watch Training 

First Aid 

aa)- Breathing, Circulation 
bb) Bleeding 
Other 

aa) Geographic Orientation 
bb) Specific duties 
cc) Normal security 
dd) Vulnerable Areas 
ee) Fire Protection: location of equipment, prevention, class of fires 
ff) General orders 
gg) Post familiarization 
hh) Access roads to airport 
ii) Related material 
jj) Defensive Driving Tactics - Classroom fraining 

7) U. S. Customs Service Hologram Training (as required). 

The Orientation and Training as described m paragraph "(e)" above will be 
given by the Port Authority for the hours expended in training by those 
employees whose hours of work are separately billable hereunder. The 
Contractor shall be paid at the hourly rate applicable to the Contractor's 
personnel participating in the training program. No overtime will be paid 
unless the Port Authority requests this training on less tiian four (4) hours 
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notice. The Central Securily Station Guards must receive additional training in 
computer applications, which will be provided by thePort Authority. In 
addition, the Port Authority may require employees, supervisors and 
management staff lo participate in other training as needed. 

Section 56. Training Provided by the Port Authority (Other than EWR) 

A. The Contractor agrees that it shall, at the commencement of the Contract and 
during the term ofthe Contract̂  at all times have available a total workforce of 
250 Security Agents who shall have successfully completed an "Security Agent 
Training Program" conducted by the Port Authority and who are currentiy 
available to work as Security Agents. The Contractor agrees that, prior to the 
commencement ofthe Contract, and during the term thereof, it shall recruit and 
provide a sufficient number of candidates lo participate in the Port Authority 
training program bringing the total workforce who have satisfactorily 
completed tiie Port Authority's "Security Agent Traiiung Program" and have 
otherwise qualified as Security Agents, in accordance with the provisions 
hereof al the commencement ofthe Contract, to the point that 250 Security 
Agents are available at all times. 

B. At any time during the term ofthe Contract that the base workforce shall fall 
below 250 Security Agents, the Contractor shall immediately notify the 
Manager or Superintendent of this occunence and shall recruit and present not 
less than twenty-five (25) candidates or sufficient number to reach 250 Seciu-ity 
Agenis for the "Security Agent Training Program" which the Port Authority 
shall thereafter, upon notice to the Contract, schedule and conduct. In the event 
the Manager shall require the Contractor to increase the workforce as provided 
elsewhere in the Agreement, the Contractor, shall iipon such notice, recruit and 
present the specified number of candidates for inclusion in the Security Agent 
Training Program. 

C. Training for Guards providing services hereunder shall be mandatory. The 
Security Agent training program shall be conducted by the Port Authority at 
such times as h determines in its sole discretion and al the Port Authority's cost 
and expense. All guards must receive the same type of training. Hours spent 
by the Contractor's employees in training shall be included as Security Guard 
post coverage hours under the Contract and the Contractor shall be reimbursed 
as provided for such post coverage herein. The Contractor acknowledges that 
it is of the utmost importance in the performance of this Contract to make every 
effort to present as candidates for the Security Agent training program only 
those persons who are qualified and willing to accept a position as a Security 
Agent. The Contractor shall screen and attempt to select individuals who they 
believe can satisfactorily complete the training program and otherwise fulfill 
the responsibilities of and meet the requirements for Security Agents. All 
candidates proposed by the Contractor for the Security Agent training program 
must be interviewed by the Port Authority. The Port Authority may utilize 
further screening procedures as shall be deemed necessary from time to time by 
the Manager to insure compliance with the terms and conditions ofthe 
Contract. 
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D. From lime to time the Manager/Superintendent, at his/her discretion, may 
institute an in-service refresher-training program, as he/she deems necessary or 
desirable for any or all ofthe Contractor's employees hereunder. Such training 
programs will be provided at the sole expense ofthe Port Authority and all 
hours of attendance ofthe Contractor's employees in such a program shall be 
deemed hours of post coverage hereunder. No overtime will be paid unless the 
Port Authority requests this training on less than four (4) hours notice. The 
Contractor shall be reimbursed for the time expended by Security Agents in 
such training at the applicable hourly rate. The Contractor agrees to cooperate 
and assist the Port Aulhority as may be required from time to time to facilitate 
the training ofthe Contractor's personnel hereunder. 

E. Orientation and Training Provided by the Port Authority 

In addition to the training provided by the Contractor in Section hereof entitied 
"Training Provided by the Contractor", staff assigned to the Work of this 
Contract will be required to participate in an extensive three (3) day long 
training program provided by the Port Authority including: 

1) Orientation, indoctrination and administration 
aa) Facility Communications: telephone, radio, terminology, phonetic 

alphabet, oral communications, and electronic access equipment. 
a. Report Writing and familiarization of Forms 
b. Facility notifications procedures 

8) Human Development: 

aa) Code of Ethics: Courtesy, prejudice and common sense 
bb) Inference and awareness: listening skills 
cc) Public Relations: news media, personal appearance, post 

appearance, patron confrontation, and courtesy, handling of 
^complaints 

9) Legal Aspects of Security Agents 

aa) Law of Arrest Pertaining to Civilians: Use of defensive force. 
Federal and local Police jurisdiction, deputation by Police 

10) Emergency Training 

aa) Fire extinguishers 
bb) Defensive tactics 
cc) Recognition of Explosive Devices 
dd) Fire Watch Training 

11) First Aid 
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aa) Breathing, 
bb)bb) Bleeding 

12) Other 

aa) Geographic Orientation 
bb) Specific duties 
cc) Normal security 
dd) Vulnerable Areas 
ee) Fire Protection: location of equipment, prevention, class of fires 
ff) General Post orders 
gg) Post familiarization 

The Orientation and Training as described in paragraph "(F)" above wilt be given by 
the Port Authority. No overtime will be paid unless the Port Authority requests this 
training on less than four (4) hours notice. The Central Security Station Agent must 
receive additional training in computer applications, which will be provided by and 
paid for by the Port Authority. In addition, the Port Authority may require 
employees, supervisors and management staff to participate in other training as 
needed. The Contractor shall be paid for the hours expended in training by those 
employees whose hours of work are separately billable hereunder. 

Section 57. Human Resource Development Plan 

In addition to the training programs set forth in the Section hereof entitied " Training 
Provided by the Contractor" and the Section hereof entitied " Training Provided by 
the Port Authority" the Contractor al its sole cost and expense shall establish and 
implement a Human Resource Development Plan (HRDP) for all personnel assigned 
to this Contract. The HRDP will focus on developing a career path for each position 
and traming the staff beyond cunent minimum state standards and federal 
requirements, as the same may be further amended. The Contractor shall provide a 
training schedule and training requirements for each position imder this Contract. 
The courses will focus on "value added" skills, knowledge, leadership and 
professional development within the securify industry or directly related to the 
functions under this Contract. All courses, class material and structure are subject to 
review and approval by the Port Authorify. HRDP training may be achieved using 
any approved format i.e. computer based, classroom, self study or scenario training, 
no matter the method used the courses must: 

• Identify a perfonnance goal for the course and attendee 
• Present the knowledge or skill to be developed. 
• Provide practical application opportunities 
• Test the level of skill/knowledge acquired during the course 
• Establish a minimum score for certification at "this" skill or knowledge session. 
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Section 58. Contractor's Audit Program 

The Contractor shall implement an audit program wherein Contractor management/ 
supervision ensures that their employees performing on this contract are adequately 
trained/knowledgeable and equipped to perform their various functions and are 
performing them effectively in accordance with the Contract requirements. The 
Contractor shall propose to the Port Authority for their approval the various 
performance elements to be audited, the measurement criteria to be utilized, the form 
to be utilized for documenting such audits and the frequency of such audits. Results 
of these audits will be reviewed with the Port Authority on a prescribed basis along 
with conective action where contract criteria are not being met. The program shall 
be reviewed and amended as necessary to encompass new procedures, policies, 
functions and related job knowledge. 

The Contractor's Audit Program shall be accomplished as an included Contractor 
cost and shall be at no additional cost to the Port Authority. 

Section 59. Unifonns 

A. The Contractor shall provide and pay for a distinctive uniform for all ofthe Contractor's 
personnel. Without limiting the generality of any other term or provision hereof, initial supply costs 
and all subsequent costs attendant with the cleaning and replacement ofthe aforementioned 
uniforms shall be home solely by the Contractor. At the expiration or earlier termination ofthe 
Contract, the uniforms shall be and become the sole property ofthe Port Authorify. A Port 
Authority patch shall be affixed to each shirt, safety vest, jacket, blazer or outer garment as directed 
by the Port Authority. The Contractor's personnel shall also wear a company insignia, or 
embroidered emblem, which will identify the Contractor's company or corporate name. The basic 
uniform will also include foul weather and winter gear. The Contractor shall supply Us persoimel, 
at no cost to the Port Authority; with related uniform equipment as specified in the Port Authority 
Uniform Standards appearing in Exhibit 4 attached hereto and hereby rnade part hereof All 
uniforms, colors, types and styles shall be subject to the prior and continuing approval of the 
Manager or Superintendent. 

B. The Contractor shall be responsible for ensuring that its employees al all times 
wear their required uniforms and appropriate shoes, and it shall cause its 
employees to change to freshly cleaned and pressed uniforms at least once 
every other day. Uniforms shall be supplied by the Contractor in the minimum 
quantities indicated in Paragraph "E" of this Section and conform to the 
specifications set forth in Exhibit 4 attached hereto and hereby made a part 
thereof 

C. The Port Authority may require the Contractor to affix certain distinctive 
insignia or shields on the unifonns worn by its personnel. The Port Authority 
shall supply such insignia lo the Contractor. All such insignia must be returned 
to the Port Authority at the termination ofthe Contract. The Contractor shall 
be liable for loss of any or all insignia or equipment provided by the Port 
Authority. 

D. The Contractor shall provide and its employees shall wear, carry or display as 
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required by the Manager a badge, number or some other appropriate means of 
picture identification, which shall be subject to the prior and continuing consent 
ofthe Port Authority in writing. None ofthe costs of such badges, means of 
identification and unifonns (or replacements hereof) shall be reimbursed to the 
Contractor. 

E. Each uniform issue shall consist ofthe following: 

(12) Twelve shirts - six (6) winter long sleeve and six (6) summer short sleeve 
( 1) One belt 
( 4) Four pairs of slacks - summer/winter weight 
( 2) Two pair winter gloves - black 
(2) Ties (safety) 
( 2) One hat winter/one hat summer 
( 1) One pair shoes - black 
( I) One raincoat with hat protector 
( 1) Winter ear protector - black 
(2) Two sweaters 
(1) Safety Vest lettered with Security on back. 
( I) One pair rubber boots (long) - black 
( 1) One winter parka 

The Contractor shall provide msulated coveralls lettered with Security on back 
and with the companies insignia on the front to Staff working on Construction 
sites. The Facility Manager/Superintendent shall iq^prove the use of coveralls. 

F. If the Contractor is unable to provide its employees with unifonns as specified 
above for a period of up to forty-five (45) days after the commencement of the 
Contract, the Contractor, shall not be deemed in default hereunder provided, 
however, that all employees during said period shall be properly and uniformly 
dressed in a style and color uniform utilized regularly by the Contractor and 
subject lo the prior approval of the Manager or Superintendent. Effective 
forty-five (45) days after the commencement ofthe Contract, Paragraphs "A" 
through "E" above shall be controlling, and all uniform requirements and 
specifications shall be deemed in full force and effect. 

G. Without limiting Miy other terms or provisions ofthe Contract, failure ofthe 
Contractor to provide that its employees are suitably attired and outfitted will 
be deemed a breach ofthe Contractor's obligations hereunder. Employees will 
not be permitted to work their assigned tour unless properly attired in 
accordance with the provisions of this Section and liquidated damages will be 
assessed if a post is left imfilled as a result. 

Section 60. Radios and Other Related Equipment 

A. The Contractor shall at its sole cost and expense, furnish to each of its 
employees assigned to a post, except as noted below in paragraph D., including^^ 
all relief personnel, and shall maintain in good repair and operating condition, ^ ^ 
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portable; two-way radio voice communication equipment capable of adequate 
communications throughout each Facility including antennas, power supplies, 
batteries and other equipment associated therewith on a single frequency unless 
otherwise directed by die Port Authority. The Contractor shall obtain Federal 
Communications Commission and all otiier licenses, permits or approvals as 
required to operate said equipment at each Facility. The Contractor shall 
immediately conect any conditions of interference affecting radio operations. 
The Contractor shall provide one radio to each guard on each tour, including 
spare battery, and maintain a 20% contingency of radios above and beyond the 
cunenl amount required. All ofthe radio equipment to be supplied by the 
Contractor must be suitable and compatible for operation on each Facility and 
shall include a "tone pack" identifier. The Contractor will be responsible to 
ensure that the maintenance or repair and replacement of all radios are such 
that all tours and posts will have a full complement. An inventory setting forth 
the number of and condition of all radios and associated equipment must be 
submitted with the monthly invoice. 

B. Specifications for any radio systems must be provided to the Port Authority and 
approved by the each Facility Manager or Superintendent prior to the 
commencement of this Contract. 

C. The Contractor shall, at its sole cost and expense, issue a wireless phone (or its 
approved equivalent exclusive of radios) to each Tour Supervisor assigned for 
field supervision for use during the tour. The Contractor shall provide to the 
Port Authority once a month, an inventory of all radios/wireless phones setting 
forth the ntimber and condition of the same. 

D. An Electronic Guard Tour Report System is required at The Teleport and BIP. 
. The Contractor shall, at its sole cost and expense, fiimish and maintain in good 

repair and operating condition the following equipment for use at for The 
Teleport: 

DETEX Escorte bv GCS Kit 

GCS-6000ESC Escorte Data Acquisition Unit IQuantitv: 2] 

GCS-6010PESC Escorte Data Transfer Unit (Parallel) IQuantitv: 1] 

. GCS-6044 Mega Data Strips (w/ Mega Screws) IQuantitv: 501 

GCS-6030ESC Command Book & Manual IQuantitv: 11 

GCS-6042-004 "Prinr Command Strip IQuantitv: 1] 

GCS-6066 Safety Chain IQuantitv: 2] 

In addition the Contractor shall, at its sole cost and expense, maintain in good 
repair and operating condition the same equipment, already in use, at BIP. 

E. The Coiiti'actor shall, at its sole cost and expense, maintain in good repair and 
operating condition Truck Inspection Minors with sufficient back up for use at 
those facilities where vehicle access/inspections is provided by the Contractor 
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G. Nextel two-way radios are required for use at GWB, NJMT, NYLP and NJLP. 

Section 61. Customs Bond Requirements 

The Contractor shall comply with the US Customs Regulation, # 19 CFR 
#122.14 stating dial: 

All parties whose personnel require access to Customs Security Areas at 
airports, that effective October 1,1998, the Customs Service will require 

, service companies, and all parties whose employees possess Customs Security 
holograms to post a bond which will guarantee payment of liquidated damages 
assess by Customs for any violation ofthe Customs Airport Securily Program. 
These new regulations are set forth in the Customs Regulations, #19 CFR 
#122.14. 

The Customs Regulation as amended September 3, 1988 mandates that 
companies whose personnel possess security holograms post a bond with 
Customs, guaranteed by surety, assuring compliance with Customs Regulations 
applicable to Customs Security Areas. Under the amended Regulations, 
violations will subject and employer to liquidated damages of $1,000.00 per 
default from the bond agreement. 

Employers operating in Customs Airport Security Areas will advise all their 
employees ofthe provision ofthe Customs Regulations relative to the security 
areas and require them to familiarize themselves with these provision and to 
comply therewith. Failure to comply shall be considered as a default ofthe 
conditions ofthe employer's bond and shall subject the employer to liquidated 
damages as specified in its bond. The Contractor shall be responsible for any 
and all fees for its Etnployees to obtain Customs Security Holograms. 

Any questions regarding the new regulations should be refened to the 
Supervisory Customs Inspector in the International Arrivals Facility. Newark 
International Airport, telephone number (973) 645-3409. 
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STANDARD CONTRACT TERMS AND CONDTTIONS 

PARTI GENERALDEFINTTIONS 

To avoid undue repetition, the following terms, as used in this Agreement, shall be construed as follows: 

. Authority or Port Authority - shall mean the Port Authority of New York and New Jersey. 

Contract Document or Agreement - shall mean the writings setting forth the scope, terms, conditions and 
Specifications for the procurement of Goods and/or Services, as defined hereunder and shall include, but not be 
limited to: hivitation for Bid (IFB), Request for Quotation (RFQ), Request for Proposal (RFP), Purchase Order 
(PO), Cover Sheet, executed Signanire Sheet, AND PRICING SHEETS with Contract prices inserted," 
"STANDARD CONTRACT TERMS AND CONDITIONS," and, if included, attachments, endorsements, 
schedules, exhibits, or drawings, the Authority's acceptance and any written addenda issued over the name ofthe 
Authority's Manager, Purchasing Services Division. 

Days or Calendar Days - shall mean consecutive calendar days, Saturdays, Sundays, and holidays, included. 

^eek - unless otherwise specified, shall mean seven (7) consecutiye calendar days, Saturdays, Sundays, and 
holidays. 

Month - unless otherwise specified, shall mean a calendar month. 

Director - shall mean the Director ofthe Department which operates the facility ofthe Port Authority at which 
the services hereunder are to be performed, for the time being, or his/her successor in duties for the purpose of 
this Contract, acting personally or through one of his/her authorized representatives for the purpose of this 
Contract. 

Manager - shall mean the Manager ofthe Facility for the time being or bis successor in duties for the purpose of 
this Contract, acting personally or through his duly authorized representative for the purpose of this Contract. 

No person shall be deemed a representative ofthe Director or Manager except to the extent specifically 
authorized in an express written notice to the Contractor signed by the Director or Manager, as the case may be. 
Further, no person shall be deemed a successor in duties ofthe Director unless the Contractor is so notified in 
writing signed by the Authority's Manager, Purchasing Services Division. No person shall be deemed a 
successor in duties ofthe Manager unless the Contractor is so notified in a writing signed by the Director. 

Minority Business Enterprise (MBE) - shall mean a business entity which is at least 51% owned and controlled 
by one or more members of one or more minority groups, or, in the case of a publicly held corporation, at least 
51% ofthe stock of which is owned by one or more minority groups, and whose management and daily business 
operations are controlled by one or more such individuals who are citizens or permanent resident aliens. 

"Minority Group" means any ofthe following racial or ethnic groups: 

(a) Black persons having origins in any ofthe Black AfiHcaA racial groups not of Hispanic origin; 

(b) Hispanic persons of Mexican, Puerto Rican, Dominican. Cuban, Central or South American 
culture or origin, regardless of race; 

(c) Asian and Pacific Islander persons having origins in any ofthe original peoples ofthe Far East, 
Southeast Asia, The Indian Subcontinent, or the Pacific Islands; 
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(d) Native American or Alaskan native persons having origins in any ofthe original peoples of 
North 
America and maintaining identifiable tribal affiliations through membership and participation or 
community identification. 

Site ofthe Work - or words of similar import shall mean the Facility and all buildings and properties associated 
therewith as described in this Contract. 

Small Business Enterprise (SBE) - The criteria for a Small Business Enterprise are: 

0 The principal place of business must be located in New York or New Jersey; 
o The firm must have been in business for at least three years with activity; 
o Average grass income limitations by industry as established by the Port Authority. 

Subcontractor - shall mean anyone who performs work (other than or in addition to the ftimishing of materials, 
plant or equipment) in connection with the services to be provided hereunder, directly or indirectly for or on 
behalf of die Contractor (and whether or not in privity of contract with the Contractor), but shall not include any 
person who fiimished merely his own personal labor or his own personal services. "Subcontractor", however, 
shall exclude the Contractor or any subsidiary or parent ofthe Contractor or any person, firm or corporation 
which has a substantial interest in the Contractor or in which the Contractor or the parent or the subsidiary ofthe 
Contractor, or an officer or principal ofthe Contractor or ofthe parent ofthe subsidiary ofthe Contractor has a 
substantial interest, provided, however, that for the purpose ofthe clause hereof entitled "Assignments and 
Subcontracts" the exclusion in this paragraph shall not apply to anyone but the Contractor itself. 

Women-Owned Business Ent^rise (WBE) - shall mean a business enterprise which is at least 51% owned by 
oneormorewomen, or, in the case of a publicly held corporation, at least 51% of the stock of which is owned 
by one or more women and whose management and daily business operations are controlled by one or more 
women who are citizens or pennanent or resident aliens. 

Work - shall mean all seryices, equipment and materials (including materials and equipment, if any, fiimished 
by the Authority) and other facilities and all other things necessary or proper for, or incidental to the services to 
be performed or goods to be fumished in connection with the service to be provided hereunder. 

P A R T I I GENERAL PROVISIONS 

L Facility Rules and Regulations ef The Port Authority 
a. The Contractor shall observe and obey (and compel its ofHcers, employees, guests, invitees, and those 

doing business with it, to observe and obey) the facility Rules and Regulations ofthe Port Authority 
now in effect, and such further reasonable Rules and Regulations which may from time to time during 
the term of this Agreement be promulgated by the Port Authority for reasons of safety, health, 
preservation of property or maintenance of a good and orderly appearance and efficient operation ofthe 
Facility. The Port Authority agrees that, except in case of emergency, it shall give notice to the 
Contractor of every Rule and Regulation hereafter adopted by it at least five days before the Contractor 
shall be required to comply therewith. 

b. A copy of die facitity Rules and Regulations of die Port Authority shall be available for review by the 
Contractor at the Office ofthe Secretary ofthe Port Authority. 

2. Contractor Not An Agent 
This Agreement does not constitute the Contractor the agent or representative of tiie Port Authority for any' 
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purpose whatsoever except as may be specifically provided in this Agreement. It is hereby specifically 
acknowledged and understood that the Contractor, in perfomiing its services hereunder, is and shall be at all 
times an independent Contractor and tiie officers, agents and employees of the Contractor shall not be or be 
deemed to be agents, servants or employees of the Port Authority. 

3. Contractor's Warranties 
The Contractor represents and warrants; '. 
a. That it is financially solvent, tiiat it is experienced in and competent to perfonn die requirements of tins 

Contract, that the facts stated or shown in any papers submitted or referred to in connection with the 
solicitation are mie, and, if the Contractor be a corporation, that it is authorized to perfonn this Contract; 

b. That it has carefully examined and analyzed the provisions and requirements of this Contract, and that 
from its own investigations it has satisfied itself as to die nature of all tilings needed for the performance 
of this Conoact, the general and local conditions and all other matters which in any way affect this 
Contract or its performance, and that the time available to it for such examination, analysis, inspection 
and investigation was adequate; 

c. That die Contract is feasible of perfomiance in accordance with all its provisions and requirements and 
that h can and will perform it in strict accordance with such provisions and requirements; 

d. That no Commissioner, officer, agent or employee of die Port Autiiority is personally interested directty 
or indirectly in this Contract or die compensation to be paid hereunder; 

e. That, except only for tfiose representations, statements or promises expressly contmned in this Contract, 
no representation, statement or promise, oral or in writing, of any kind whatsoever by the Port 
Authority, its Commissioners, officers, agents, employees or consultants has induced the Conttactor to 
enter into this Contract or has been relied upon by the Contractor, including any witii reference to: (1) 
the meaning, con^cmess, suitability, or completeness of any provisions or requirements of this Contract; 
(2) the nature, quantity, quality or size ofthe materials, equipment, labor and other facilities needed for 
the perfomiance of tiiis Contract; (3) die general or local conditions which may in any way affect this 
Contract or its performance; (4) the price ofthe Contract; or (5) any otiier matters, whetiier similar to or 
different from those refened to in (1) dirough (4) immediately above, affecting or having any 
connection witii this Contract, the bidding thereon, any discussions thereof, the performance thereof or 
those employed therein or connected or concerned therewith. 

Moreover, the Contractor accepts die conditions at tiie Site ofthe Work as ttiey may eventually be found to 
exist and warrants and represents that it can and will perform tiie Contract under such conditions and that all 
materials, equipment, labor and other facilities required because of any unforeseen cMiditions (physital or 
otiierwise) shall be wholly at its own cost and expense, anything in tiiis Contract to the contrary 
notwithstanding. 

Nothing in die Specifications or any other part ofthe Contract is intended as or shall constitute a 
representation by die Port Autiiority as to die feasibility of perfomiance of this Contract or any part thereof 

The Contractor fiirther represents and wanants that it was given ample opportunity and time and by means 
of diis paragraph was requested by the Port Autiiority to review thoroughly all documents fonning diis 
Contract prior to opening of Bids on diis Contract in order tiiat it might request inclusion m this Contract of 
any statement, representatiori,' promise or provision which it desired or on which it wished to place reliance; 
diat h did so review said documents, that either every such statement, representation, promise or provision 
has been included in this Contract or else, if omitted, that it ejqiressly relmquishes die benefit of any such 
omitted statement, representation, promise or provision and is willing to peiform tiiis Contract widiout 
claiming reliance thereon or making any other claim on account of such omission. 

The Contractor further recognizes that the provisions of this numbered clause (though not orUy such 
provisions) are essential to die Port Audiority's consent to enter into this Contract and that without such 
provisions, the Authority would not have entered into this Contract 
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4. Personal Non-Liability 

Neither the Commissioners ofthe Port Authority nor any of them, nor any officer, agent or employee 
thereof, shall be charged personally by the Contractor with any liability, or held personally liable to the 
Contractor under any term or provision of this Agreement, or because of its execution or attempted 
execution, or because of any breach, or attempted or alleged breach, thereof 

5. Equal Employment Opportunity, AfTirmative Action, Non-Discrimination 
a. The Contractor is advised to ascertain and comply with all applicable federal, State and local statutes, 

ordinances, rules and regulations and, federal Executive Orders, pertaining to equal employment 
opportunity, affirmative action, and non-discrimination in employment 

b. Without limiting the generality of any other tenn or provision of this Contract, in the event ofthe 
Contractor's non-compliance with the equal opportunity and non-discrimination clause of this Contract, 
or with any of such statutes, ordinances, rules, regulations or Orders, this Contract may be cancelled, 
terminated or suspended in whole or in pan. 

6. Rights and Remedies of the Port Authority 

The Port Authority shall have the following rights in the event the Contractor is deemed guilty of a breach 
of any term whatsoever of this Contract: 

a. The right to take over and complete the Work or any part thereof as agent for and at the expense 
ofthe Contractor, either directiy or through others. 

b. The right to cancel this Contract as to any or all ofthe Work yet to be performed. 
c. The right to specific performance, an injunction or any appropriate equitable remedy. 
d. The right to money damages. 

For the purpose of this Contract, breach shall include but not be limited to the following, whether or not 
the time has yet arrived for performance ofan obligation under this Contract: a statement by the 
Contractor to any representative of the Port Authority mdicating that the Contractor cannot or will not 
perform any one or more of its obUgations under this Contract; any act or omission of the Contractor or 
any other occurrence which makes it improbable at the time that it will be able to perfonn any one or more 
of its obligations under this Contract; any suspension of or failure to proceed with any part ofthe Work by 
the Contractor which makes it improbable at the time that it will be able to perform any one or more of its 
obligations under this Contract. 

The enumeration in this numbered clause or elsewhere in this Contract of specific ri^ts and remedies of 
the Port Authority shall not be deemed to limit any other rights or remedies which the Authority would 
have in the absence of such enumeration; and no exercise by the Authority of any ri^t or remedy shall 
operate as a waiver of any other of its rights or remedies not inconsistent therewith or to stop it fiom 
exercising such other rights or remedies. 

7. Rights and Remedies of tiie Contractor 
Inasmuch as the Contractor can be adequately compensated by money damages for any breach of diis 
Contract which may be committed by the Port Authority, the Contractor expressly agrees that no default, act 
or omission ofthe Port Authority shall constitute a material breach of this Contract, entiding the Contractor 
to cancel or rescind this Contract or to suspend or abandon performance. 

S. Submission To Jnrisdiction 
The Contractor hereby irrevocably submits itself to the jurisdiction ofthe Courts ofthe State of New York 
and New Jersey, in regard to any controversy arising out of, Connected with, or in any way concerning this 
Contract 

The Contractor agrees that the service of process on the Contractor in relation to such jurisdiction may be 
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made, at the option ofthe Port Authority, either by registered or certified mail addressed to it at the address 
ofthe Contractor indicated on the signature sheet, or by actual personal delivery to the Contractor, if the 
Contractor is an individual, to any partner if the Contractor be a partnership or to any officer, director or 
managing or general agent if the Contractor be a corporation. 

Such service shall be deemed to be sufficient when jurisdiction would not lie because ofthe lack of basis to 
serve process in the manner otherwise provided by law. In any case, however, process may be served as 
stated above whether or not it mi^t otherwise have been served in a different manner. 

9. Harmony 

a. The Contractor shall not employ any persons or use any labor, or use or have any equipment, or permit 
any condition to exist which shall or may cause or be conducive to any labor complaints, troubles, 
disputes or controversies at the Facility which interfere or are likely to interfere with the operation ofthe 
Port Authority or with the operations of lessees, licensees or other users ofthe Facility or with the 
operations ofthe Contractor under this Contract. 

The Contractor shall immediately give notice to the Port Authority (to be followed by written notices 
and reports) of any and all impending or existing labor complaints, troubles, disputes or controversies 
and the progress thereof The Contractor shall use its best efforts to resolve any such complaint, 
trouble, dispute or controversy. If any type of strike, boycott, picketing, work stoppage, slowdown or 
other labor activity is directed against the Contractor at the Facility or against any operations ofthe 
Contractor under this Contract, whether or not caused by the employees ofthe Contractor, and if any of 
the foregoing, in the opinion ofthe Port Authority, results or is likely to resuh in any curtailment or 
diminution ofthe services to be performed hereunder or to interfere with or affect the operations ofthe 
Port Authority, or to interfere with or affect the operations of lessees, licensees, or other users of the 
Facility or in the event of any other cessation or stoppage of operations by the Contractor hereunder for 
any reason whatsoever, the Port Authority shall have the right at any time during the continuance 
thereof to suspend the operations ofthe Contractor under this Contract, and during the period ofthe 
suspension the Contractor shall not perform its services hereunder and the Port Authority shall have the 
right during said period to itself or by any third person or persons selected by it to perform said services 
ofthe Contractor using the equipment which is used by the Contractor in its operations hereunder as the 
Port Authority deems necessary and without cost to the Port Authority. During such time of 
suspension, the Contractor shall not be entided to any compensation. Any fiat fees, including 
management fees, shall be prorated. Prior to the exercise of such right by the Port Authority, it shall 
give the Contractor notice thereof, which notice may be oral. No exercise by the Port Autiiority ofthe 
rights granted to it in the above subparagraph shall be or be deemed to be a waiver of any rights of 
termination or revocation contained in this Contract or a waiver of any rights or remedies which may be 
available to the Port Authority under this Ccmtract or otherwise. 

b. During the time that the Contractor is performing the contract other persons may be engaged in other 
operations on or about the worksite including Facility operations, pedestrian, bus and vehicular traffic 
and other Contractors performing at the worksite, all of which shall remain unintermpted. 

The Contractor shall so plan and conduct its operations as to work in harmony with others engaged at 
the site and not to delay, endanger or interfere with the operation of others (whether or not specifically 
mentioned above), all to the best interests ofthe Port Authority and the public as may be directed by the 
Port Authority. 

10. Claims of Third Persons 
The Contractor undertakes to pay alt claiins lawfully made against it by subcontractors, suppliers and 
workers, and all claims lawfully made against it by other third persons arising out of or in connection with. 
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or because ofthe perfonnance of this Contract and to cause all subcontractors to pay all such claims 
lawfully made against them. 

11. No Third Party Rights 
Nothing contained in this Contract is intended for the benefit of third persons, except to the extent that the 
Contract specifically provides otherwise by use ofthe words "benefit" or "direct right of action." 

12. Provisions of Law Deemed Inserted 

Each and every provision of law and clause required by law to be inserted in this Contract shall be deemed 
to be inserted herein and the Contract shall be read and enforced as though it were included therein, and if 
through mistake or otherwise any such provision is not inserted, or is not correctly inserted, then upon the 
application of either party, the Contract shall forthwith be physically amended to make such insertion. 

13. Costs Assumed By The Contractor 
It is expressly understood and agreed that all costs ofthe Contractor of whatever kind or nature and whether 
imposed directly upon the Contractor under the terms and provisions hereof or in any other miaimer 
whatsoever because ofthe requirements ofthe operation ofthe service or otherwise under this Agreement 
shall be borne by the Contractor or without compensation or reimbursement &om the Port Authority, except 
as specifically set forth in this Agreement. The entire and complete cost and expense ofthe Contractor's 
services and operations hereunder shall be borne solely by the Contractor and under no circumstances shall 
the Port Authority be liable to any third party (including the Contractor's employees) for any such costs and 
expenses incurred by the Contractor and under no circumstanices shall die Port Authority be liable to the 
Contractor for the same, except as specifically set forth in this Section. 

14. Default, Revocation or Suspension of Contract 

a If one or inore ofthe following events shall occur: 

T If fire or other cause shall destroy all or a substantial part ofthe Facility. 

2. If any governmental agency shall condemn or take a temporary or permanent mterest m all or a 
substantial part ofthe Facility, or all of a part ofthe Port Authoritys interest herein; 

then upon the occurrence of such event or at any time thereafter during the continuance thereof, the Port 
Authority shall have the right on twenty-four (24) hours written notice to the Contractor to revoke this 
Contract, such revocation to be effective upon the date and time specified in such notice. 

In such event this Contract shall cease and expire on the effective date of revocation as if said date were 
the date ofthe expiration of this Contract. Such revocation shall not, however, relieve the Contractor of 
any liabilities or obligations hereunder which shall have accrued on or prior to the effective date of 
revocation. 

b. If one or more ofthe following events shall occur: 

1. The Contractor shall become insolvent, or shall take the benefit of any present or future 
insolvency statute, or shall make a general assignment for the benefit of creditors, or file a 
voluntaiy petition in bankruptcy or a petition or answer seeking an arrangement or its 
reorganization or the readjustment of its indebtedness under the federal bankruptcy laws or 
under any other law or statute ofthe United States or of any State thereof, or consent to the 
appointment of a receiver, trostee, or liquidator of all or substantially all its property; or 

2. By order or decree of a court the Contractor shall be adjudged bankrupt or an oider shall be 
made approving a petition filed by any of the creditors, or, if the Contractor is a corporation. 
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by any ofthe stockholders ofthe Contractor, seeking its reorganization or the readjustment of 
its indebtedness under the federal bankruptcy laws or under any law or statute ofthe United 
States or of any State thereof; or 

3. A petition under any part ofthe federal bankruptcy laws or an action under any present or 
future insolvency law or statute shall be filed against the Contractor and shall not be . 
dismissed within thirty (30) days after the filing thereof; or 

4. The interest ofthe Contractor under this Contract shall be transferred to, passed to or devolve 
upon, by operation of law or otherwise, any other person, firm or corporation, or 

5. The Contractor, ifa corporation, shall, without the prior written approval ofthe Port 
Authority, become a surviving or merged corporation in a merger, a constituent corporation 
in a consolidation, or a corporation in dissolution; or 

6. If the Contractor is a partnership, and the said partnership shall be dissolved as the result of 
any act or omission of its copartners or any of them, or l^ operation of law or the order or 
decree of any court having jurisdiction, or for any other reason whatsoever; or 

7. By or pursuant to, or under authority of any legislative act, resolution or rule, or any order or 
decree of any court or governmental board, agency or officer having jurisdiction, a receiver, 
trustee, or liquidator shall take possession or control of all or substantially all ofthe property 
ofthe Contractor and such possession or control of all or substantially all ofthe property of 
the Contractor and shall continue in effect for a period of fifteen (15) days; 

then upon the occurrence of any such event or at any time thereafter during the continuance thereof, 
the Port Authority shall have the right upon five (5) days notice to the Contractor to terminate this 
Contract and the rights ofthe Contractor hereunder, termination to be effective upon the date and 
time specified in such notice as if said date were the date ofthe expiration of this Contract. 
Termination shall not relieve the Contractor of any liabilities or obligations hereunder which have 
accraed on or prior to the effective date of temiination. 

c. If any of the following shall occur: 

1. The Contractor shall cease, abandon any part ofthe service, desert, stop or discontinue its 
services in die premises for any reason whatsoever and regardless ofthe fault ofthe 
Contractor; or 

2. The Contractor shall fail to keep, perform and observe each and every other promise, 
covenant and agreement set forth in this Contract on its part to be kept, performed or 
observed, within five (5) days after receipt of notice of default thereunder &om the Port 
Authority (except where fiilfillment of its obligations requires activity over a greater period 
of time, and the Contractor shall have commenced to peiform whatever may be required for 
fulfillment within five (5) days after receipt of notice and continues such performance 
without intermption except for causes beyond its control); 

then upon the occurrence of any such event or during the continuance tiiereof, the Port Authority 
shall have the right on twenty four (24) hours notice to the Contractor to terminate this Contract and 
the rights ofthe Contractor hereunder, termination to be effective upon the date and time specified 
in such notice. Termination shall not relieve the Contractor of any liabilities which shall have 
accrued on or prior to the effective date of termination. 

d. If any ofthe events enumerated in this Section shall occur prior to commencement date of this 
Contract the Port Authority upon the occurrence of any such event or any time thereafter during the 
continuance thereof by twenty-four (24) hours notice may terminate or suspend this Contract and 
the rights ofthe Contractor hereunder, such termination or suspension to be effective upon the date 
specified in such notice. 
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e. No payment by the Port Authority of any monies to the Contractor for any period or periods after 
default of any ofthe terms, covenants or conditions hereof to be performed, kept and observed by 
the Contractor and no act or thing done or omitted to be done by the Port Authority shall be deemed 
to be a waiver ofthe right ofthe Port Aulhority to terminate this Contract or of any other right or 
remedies to which the Port Authority may be entitled because of any breach thereof No waiver by 
the Port Authority of any defauh on the part ofthe Contractor in the perfonnance of any ofthe 
terms, covenants and conditions hereof to be performed^ kept or observed by the Contractor shall be 
or be construed to be a waiver by the Port Authority of any other subsequent default in the 
performance of any ofthe said terms, covenants and conditions. 

f In addition to all other rights of revocation or termination hereunder and notwithstanding any other 
provision of this Contract the Port Authority may terminate this Contract and the rights ofthe 
Contractor hereunder without cause at any time upon five (5) days written notice to the Contractor , 
and in such event this Contact shall cease and expire on the date set forth in the notice of 
termination as fully and completely as though such dates were the original expuation date hereof 
and if such effective date of termination is other than the last day ofthe month, the amount ofthe 
compensation due to the Contractor from the Port Authority shall be prorated when applicable on a 
daily basis. Such cancellation shall be without prejudice to the rights aind obligations of the parties 
arising out of portions already performed but no allowance shall be made for anticipated profits. 

g. Any right of termination contained m this paragraph, shall be in addition to and not in Ueu of any 
and all rights and remedies that the Port Authority shall have at law or in equity consequent upon 
the Contractor's breach of this Contract and shall be without prejudice to any and all such other 
rights and remedies. It is hereby specifically agreed and understood that the exercise by the Port 
Authority of any right of termination set forth in this paragraph shall not be or be deemed to be an 
exercise by the Port Authority ofan election of remedies so as to preclude the Port Authority from 
any right to money damages it may have for the period prior to the effective date of termination to 
the origmal expiration date ofthe Contract, and diis provision shall be deemed to survive the 
termination of this Contract as aforesud. 

h. If (1) the Contractor fails to perform any of its obligations under this Contract or any other 
agreement between the Port Authority and the Contractor (including its obligation to the Port 
Authority to pay any claim lawfully made against it by any supplier, subcontractor or worker or 
other person which arises out of or in connection with the perfonnance of this Contract or any other 
agreement with the Port Authority) or (2) any claim (just or unjust) which arises out of or in 
connection with this Contract or any other agreement between the Port Authority and the Contractor 
is made against the Port Authority or (3) any subcontractor under this Contract or any other 
agreement between the Port Authority and die Contractor fails to pay any claims lawfully made 
against it by any supplier, subcontractor, worker or other third person which, arises out of or in 
connection with this Contract or any other agreement between the Port Auftority and the Contractor 
or if in the opinion ofthe Port Authority any ofthe aforesaid contingencies is likely to arise, then . 
the Port Authority shall have the right, in its discretion, to withhold out of any payment (final or 
otherwise) such sums as the Port Authority may deem ample to protect it against delay or loss or to 
assure the payment of just claims of third persons, and to apply such sums in such manner as the 
Port Authority may deem proper to secure such protection or satisfy such claims. All sums so 
applied shall be deducted from the Contractor's compensation. Omission by the Port Authority to 
withhold out of any payment, final or otherwise, a sum for any ofthe above contingencies, even 
though such contingency has occurred at the time of such payment, shall not be deemed to Indicate 
that the Port Authority does not intend to exercise its right with respect to such contingency. 
Neither the above provisions for rights of the Port Authority to withhold and apply monies nor any 
exercise or attempted exercise of, or omission to exercise, such rights by the Port Authority shall ^ ^ 
create any obligation of any kind to such supplier, subcontractors, worker or other third persons. 1 ^ ^ 
however, the payment of any amount due the Contractor shall be improperly delayed, the Port 
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Authority shall pay the Contractor interest thereon at the rate of 6% per annum for the period ofthe 
delay, it being agreed that such interest shall be in lieu of and in Hquidation of any damages to the 
Contractor because of such delay. 

i. If the Port Authority has paid any sum or has incuned any obligation or expense which the 
Conttactor has agreed lo pay or reimburse the Port Authority, or if the Port Authority is required or 
elects to pay any sum or sums or incurs any obligations or expense by reason ofthe failure, neglect 
or refiisal ofthe Contractor to perform or fulfill any one or more ofthe conditions, covenants, or 
agreements contained in this Contract, or as a resuU ofan act of omission ofthe Contractor contraty 
to the said conditions, covenants and agreements, the Contractor shall pay to the Port Authority the 
sum or sums so paid or expense so incuned, including all interests, costs and damages, promptly 
upon the receipt ofthe Port Authority's statement therefore. The Port Authority may, however, in 
its discretion, elect to deduct said sum or sums from any payment payable by it to the Contractor. 

j . If the Port Authority pays any instalhnent to the Contractor without reducing said installment as 
provided in this Contract, it may reduce any succeeding installment by the proper amount, or it may 
bill the Contractor for the amount by which the installment paid should have been reduced and the 
Contractor shall pay to the Port Authority any such amount promptly upon receipt ofthe Port 
Authority's statement therefore. 

k. The Port Authority shall also have the rights set forth above in the event the Contractor shall 
become insolvent or bankrapt or if his affairs are placed in the hands of a receiver, tmstee or 
assignee for the benefit of creditors. 

15. Sales or Compensating Use Taxes 
Sales to the Port Autiiority are cutrentty exempt from New York and New Jersey State and local sales and 
compensating use taxes and generally from federal taxation. The Contractor certifies that there are no such 
taxes included in the prices for this Contract. The Contractor shall retain a copy of this Contract to 
substamiate the exempt sale. 

The compensation set forth in diis Agreement is the complete compensation to the Contractor, and the Port 
Authority will not separately reimburse the Contractor for any taxes unless specifically set forth in this 
Agreement. 

16. No Estoppel or Waiver 
The Port Authority shall not be precluded or estopped by any payment, final or otherwise, issued or made 
under this Contract, fixim showing at any time the true amount and character ofthe services performed, or 
from showing that any such payment is incorrect or was improperly issued or made; and the Port Authority 
shall not be precluded or estopped, notwithstanding any such payment, from recovering from the Contractor 
any damages which it may sustain by reason of any failure on its part to comply strictly widi this Contract, 
and any moneys which may be paid to it or for its account in excess of those to which it is lawfully entitied. 

No cancellation, rescission or annulment hereof, in whole or as to any part ofthe services to be provided 
hereunder, or because of any breach hereof, shall be deemed a waiver of any money damages to which the 
Port Authority may be entitied because of such breach. Moreover, no waiver by the Authority of any breach 
of this Contract shall be deemed to be a waiver of any other or any subsequent breach. 

17. Records and Reports 
The Contractor shall set up, keep and maintain (and shall cause its subcontractors to set up, keep and 
maintain) in accordance with generally accepted accounting practice during the term of this Agreement and 
any extensions thereof and for three years afrer the e?q)iration, termination or revocation thereof, records, 
payroll records and books of account (including, but not limited to, records of original entry and daily 
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forms, payroll rans, cancelled checks, time records, union agreements, contracts with health, pension and 
other third party benefit providers) recording all transactions of the Contractor(and its subcontractors), at, 
through or in any way connected with or related to the operations ofthe Contractor (and its subcontractors) 
hereunder, including but not limited to all matters relating to the charges payable to the Contractor 
hereunder, all wages and supplemental benefits paid or provided to or for its employees (and its 
subcontractors' employees) and such additional information as the Port Authority may from time to time 
and at any time require, and also including, if appropriate, recording the actual number of hours of service 
provided under the Contract, and keeping separate records thereof which records and books of account shall 
be kept at all times within the Port District. The Contractor shall permit (and cause its subcontractors to 
permit) in ordinary business hours during the term of this Agreement including any extensions thereof and 
for three years thereafter the examination and audit by the officers, employees and representatives ofthe 
Port Authority of such records and books of account and also any records and books of account of any 
company which is owned or controlled by the Contractor, or which owns or controls the Contractor if said 
company performs services similar to those performed by the Contractor anywhere in the Port District. 
However, if within the aforesaid three year period the Port Authority has notified the Contractor in writing 
of a pending claim by the Port Authority under or in connection with this Contract to which any of the 
aforesaid records and documents of the Contractor or of its subcontractors relate either directly or indirectly, 
then the period of such right of access shall be extended to the expiration of six years from the date of final 
payment with respect to the records and documents involved. 

The Contractor (and its subcontractora) shall, at its own expense, install, maintain and use such equipment 
and devices for recording the labor hours ofthe service as shall be appropriate to its business and necessary 
or desirable to keep accurate records ofthe same and as the general manager or the Facility Manager may 
from time to time require, and the Contractor (and its subcontractors) shall at all reasonable times allow 
inspection by the agents and employees ofthe Port Authority of all such equipment or devices. 

a The Contractor hereby further agrees to fiiraish to the Port Aulhority from time to time such written 
reports in connection with its operations hereunder as the Port Authority may deem necessary or 
desirable. The format of all forms, schedules and reports fiimished by the Contractor to the Port 
Authority shall be subject to the continuing approval ofthe Port Authority. 

b. No provision in this Contract giving the Port Authority a right of access to records and documents is 
intended to impair or affect any right of access to records and documents which they would have in the 
absence of such provision. Additional record keeping may be required under other sections of this 
Contract. 

18. Geaeral Obligations 

a. Except where expressly required or permitted herem to be oral, all notices, requests, consents and 
approvals required to be giveri to or by either party shall be in writing arid all such notices, requests, 
consents and approvals shall be personally delivered to the other party during regular business hours or 
forwarded to such party by United States certified mail, retum receipt requeste4 addressed to the other 
party at its address hereinbefore or hereafter provided. Until further notice the Contractor hereby 
designates the address shown on the bottom of the Contractors Signature Sheet as dieir address to 
which such notices, requests, consents, or approvals may be forwarded. AU notices, requests, 
consents, or approvals ofthe Contractor shall be forwarded to the Manager at the Facility. 

b. The Contractor shall comply with the provisions of all present and future federal, state and municipal 
laws, rules, regulations, requirements, ordinances, orders and directions which pertain to its operations 
under this Contract and which affect the Contract or the performance thereof and those engaged therein 
as if the said Contract were being performed for a private corporation, except where stricter 
requirements are contained in the Contract in which case the Contract shall control. The Contractor 
shall procure for itself all licenses, certificates, permits or other authorization from all governmental 
authorities, if any, having jurisdiction over the Contractor's operations hereunder which may be 
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necessary for the Contractor's operations. The Contractor's obligation to comply with governmental 
requirements are not to be construed as a submission by the Port Authority to the appHcation to itself 
of such requirements. 

c. The Contractor shall pay all taxes, license, certification, permit and examination fees and excises 
which may be assessed on its property or operations hereunder or income therefrom, and shall make all 
applications, reports and returns required in connection therewith. 

d. The Contractor shall, in conducting its operations hereunder, take all necessary precautions to protect 
the general environment and to prevent environmental pollution, contamination, damage to property 
and personal injury. In the event the Contractor encounters material reasonably believed to be 
asbestos, polychlorinated biphenyl (PCB) or any other hazardous material, in conducting its operations 
hereunder, the Contractor shall immediately stop Work in the area affected and report the condition in 
writing to the Manager. Work in the affected area shall not thereafter be resumed by the Contractor 
except upon the issuance of a written order to that effect from the Manager. 

e. The Contractor shall promptly observe, comply with and execute the provisions of any and all present 
and future rules and regulations, requirements, standard orders and directions ofthe American 
Insurance Association, the Insurance Services Office, National Fire Protection Association, and any 
other body or organization exercising similar fimctions which may pertain or apply to the Contractor's 
operations hereunder. 

The Contractor shall not do or permit to be done any act which: 
1. will invalidate or be m conflict with any fire insurance policies covering the Facility or any 

part thereof or upon the contents of any building thereon; or 
2. will increase the rate of any fire insurance, extended coverage or rental insurance on the 

Facility or any part thereof or upon the contents of any building thereon; or 
3. in the opinion ofthe Port Authprity will constitute a hazardous condition, so as to increase 

the risk normally attendant upon the operations contemplated by this Contract; or 
4. may cause or produce in the premises, or upon the Facility any unusual, noxious or 

objectionable smoke, gases, vapors, odors; or 
5. may interfere with the effectiveness or accessibiUty ofthe drainage and sewerage system, fire 

protection system, sprinkler system, alarm system, fire hydrants and hoses, if any, installed or 
located or to be installed or located in or on the Facility; or 

6. shall constitute a nuisance in or on the Facility or which may resuh in the creation, 
commission or maintenance of a nuisance in or on the Facility. 

f If by reason ofthe Contractor's failure to comply with the provisions of this Section and provided the 
Port Authority has given the Contractor five (5) days written notice of its failure and the Contractor 
shall not have cured said failure within said five (5) days, any fire insurance, extended coverage or 
rental insurance rate on die Facility or any part thereof or upon the contents of any building tiiereon 
shall at any time be higher than it otherwise would be, then the Contractor shall on demand pay the Port 
Authority that part of all fire insurance, extended coverage or rental insurance premiums paid or payable 
by the Port Authority which shall have been charged because of such violations by the Contractor .\ 

g. The Contractor shall conduct its operations hereunder so as not to endanger, unreasonably interfere 
with, or delay the operations or activities of any tenants or occupants on the premises or the Facility and, 
moreover, shall use the same degree of care in performance on the premises as would be required by 
law ofthe Port Authority and shall conduct operations hereunder in a courteous, efficient and safe 
manner. 

h. The Contractor shall provide such equipment and medical facilities as may be necessary to supply first 
aid service in case of accidents to its personnel who may be injured in the furnishing of service 
hereunder. The Contractor shall maintain standing arrangements for the removal and hospital treatment 
of any of its personnel who may be injured. 
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19. Assignments and Subcontracting 
a. The Contractor shall not sell, transfer, mortgage, pledge, subcontract or assign this Contract or any part 

thereof or any ofthe rights granted hereunder or any moneys due or to become due to it hereunder or 
enter into any contract requiring or permitting the doing of anything hereunder by an independent 
Contractor, without the prior written approval ofthe Port Authority, and any such sale, transfer, 
mortgage, pledge, subcontract assignment or contract without such prior v/ritten approval shall be void 
as to the Port Authority. 

b. All subcontractors who provide permanent personnel to the Contractor for work under this Contract 
shall be given written notice to comply with all requirements ofthe Contract The Contractor shall be 
responsible and liable for the performance and acts of each subcontractor. 

c. AU persons to whom the Contractor sublets services shall be deemed to be its agents and no subletting 
or approval diereof shall be deemed to release this Contractor from its obligations under this Contract or 
to impose any obligations on the Port Authority to such subcontractor or to give the subcontractor any 
rights against the Port Authority. 

20. Indemnification and Risks Assumed By The Contractor 
To the extent permitted by law, the Contractor shall indemnify and hold harmless the Port Authority, its 
Commissioners, officers, representatives and employees from and against all claims and demands, just or 
unjust, of third persons (including employees, officers, and agents ofthe Port Authority) arising out of or in 
any way connected or alleged to arise out of or alleged to be in any way connected with the Contract and all 
other services and activities ofthe Contractor under this Contract and for all expenses incurred by it and by 
them in the defense, settlement or satisfaction thereof, including without limitation thereto, claims and 
demands for death, for personal injury or for property damage, direct or consequential, whether they arise 
from the acts or omissions ofthe Contractor, of die Port Authority, of third persons, or from the acts of God 
or the public enemy, or otherwise, including claims and demands of any local jurisdiction against the Port 
Authority in connection with this Contract 

The Contractor assumes die following risks, whether such risks arise from acts or omissions (negligent or 
not) ofthe Contractor, the Port Authority or third persons or from any other cause, excepting onty risks 
occasioned solely by affirmative willful acts ofthe Port Authority done subsequent to the opening of 
proposals on this Contract, and shall to the extent permitted by law indemnify the Port Authority for alt loss 
or damage incurred in connection with such risks: 
a. The risk of any and all loss or damage to Port Authority property, equipment (including but not limited 

to automotive and/or mobile equipment), materials and possessions, on or off the premises, the loss or 
damage of which shall arise out of die Contractofs operations hereunder^ The Contractor shall if so 
directed by the Port Authority, repair, replace or rebuild to the satisfaction ofthe Port Authority, any 
and all parts ofthe premises or die Facility which may be damaged or destroyed by the acts or 
omissions ofthe Contractor, its officers, agents, or employees and if the Contractor shall fail so to 
repair, replace, or rebuild with due diligence the Port Authority may, at its option, perform any ofthe 
foregoing work and the Contractor shall pay to the Port Authority the cost thereof 

b. The risk of any and all loss or damage ofthe Contractor's property, equipment (including but not limited 
to automotive and/or mobile equipment) materials and possessions on the Facility. 

c. The risk of claim, whether made against the Contractor or the Port Authority, for any and all loss or 
damages occurring to any property, equipment (including but not limited to automotive and/or mobile 
equipment), materials and possessions ofthe Contractor's agents, employees, materialmen and others 
performing work hereunder. 

d. The risk of clauns for injuries, damage or loss of any kind just or unjust of third persons arising or 
alleged to arise out ofthe performance of work hereunder, whether such claims arc made against the 
Contractor or the Port Autiiority. 
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If so directed, the Contractor shall at its own expense defend any suit based upon any such claim or 
demand, even if such suit, claim or demand is groundless, false or fraudulent, and in handling such shall 
not, without obtaining express advance permission from the General Counsel ofthe Port Authority, raise 
any defense involving in any way the jurisdiction ofthe tribunal over the person ofthe Port Authority, the 
immunity ofthe Port Authority, its Commissioners, officers, agents or employees, the governmental nature 
of the Port Authority or the provision of any statutes respecting suits against the Port Authority. 

Neither the requirements ofthe Port Authority under this Contract, nor ofthe Port Authority ofthe 
methods of performance hereunder nor the failure ofthe Port Authority to call attention to improper or 
inadequate methods or to require a change in the method of performance hereunder nor the failure ofthe 
Port Authority to direct the Contractor to take any particular precaution or other action or to refrain from 
doing any particular thing shall relieve the Ccmtractor of its liability for injuries to persons or damage to 
property or environmental impairment arising out of its operations, 

21. Approval of Methods 
Neither the approval ofthe Port Authority ofthe methods of furnishing services hereunder nor the failure of 
the Port Authority to call attention to improper or inadequate methods or to require a change in the method 
of furnishing services hereunder, nor the failure of the Port Authority to direct the Contractor to take any 
particular precautions or to refrain from doing any particular thing shall relieve the Contractor of its liability 
for injuries to persons or damage to property or environmental impairment arising out of its operations. 

22. Safety and Cleanliness 
a. The Contractor shall, in the furnishing of services hereunder, exercise every precaution to prevent injury 

to person or damage to property or environmental impairment and avoid inconvenience to the occupants 
of or any visitors to the Facility. The Contractor shall, without limiting the generality hereof, place such 
personnel, erect such barricades and railings, give such wamuigs, display such lights, signals or signs, 
place such cones and exercise precautions as may be necessary, proper or desirable. 

b. The Contractor shall in case of unsafo floor conditions due to construction, wetness, spillage, sickness 
and all other types of hazardous conditiotis proceed to rape off the unsafe area and place appropriate 
warnings signs to prevent accidents from occuning. The Contractor shall clean said area to the 
satisfaction ofthe Manager. 

c. The Contractor shall at all times maintain in a clean and orderly condition and appearance any and all 
facilities provided by the Port Authority for the Contractor's operations, and all fixtures, sink closets, 
equipment and other personal property ofthe Port Authority which are located in said &cilities. 

23. Accident Reports 
The Contractor shall promptly report in writing to the Manager ofthe Facility and to the Deputy Chief, 
Litigation Management ofthe Port Autiiority all accidents whatsoever arising out of or in connection with 
its operations hereunder and which result in death or injury to persons or damage to property, setting forth 
such details thereof as the Port Authority may desire. In addition, if death or serious injury or serious 
damage is caused, such accidents shall be immediately reported by telephone to the aforesaid representatives 
of the Port Authority. 

24. Trash Removal 
The Contractor shall remove daily from the Facility by means provided by the Contractor all garbage, debris 
and other waste material (solid or liquid) arising out of or in connection with its operations hereunder, and 
any such garbage, debris and other waste material not immediately removed shall be temporarily stored in a 
clear and sanitary condition, approved by the Facility Manager and shall be kept covered except when filling 
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or emptying them. The Contractor shall exercise care in removing such garbage, debris and other waste 
materials from the Facility, The manner of such storage and removal shall always be subject in all respects 
to the continual approval ofthe Port Authority. No equipment or facilities ofthe Port Authority shall be 
used in such removal unless with its prior consent in writing. No such garbage, debris or other waste 
materials shall be or be permitted to be thrown, discharged or disposed into or upon the waters at or 
bounding the Facility. 

25. Lost and Found Property 
The Contractor shall instruct its personnel that all items of personal property found by the Contractor's 
employees at the Site must be turned in to the Port Authority and a receipt will be issued therefor. 

26. Property ofthe Contractor 
a. All property ofthe Contractor at the Site by virtue of this Contract shall be removed on or before the 

expiration or sooner termination or revocation of this Contract. 
b,If the Contractor shall fail lo remove its property upon the expiration, termination or revocation of this 

Contract the Port Authority may, at its option, dispose of such property as waste or as agent for the 
Contractor and at the risk and expense ofthe Contractor, remove such property to a public warehouse, or 
may retain the same in its own possession, and in either event after the expiration of thirty (30) days may 
sell the same in accordance with any method deemed appropriate; the proceeds of any such sale shall be 
applied first, to the expenses of sale and second, to any sums owed by the Contractor to the Port 
Authority; any balance remaining shall be paid to the Contractor. Any excess ofthe total cost of removal, 
storage and sale and other costs incurred by the Port Authority as a result of such failure of performance 
by the Contractor over the proceeds of sale shall be paid by the Contractor to the Port Authority upon 
demand. 

27. Modification of Contract 
This Contract may not be changed except in writing signed by the Port Authority and the Contractor. The 
Contractor agrees that no representation or warranties shall be binding upon the Port Authority unless 
expressed in writing in this Contract. 

28. Invalid Causes 
If any provision of this Contract shall be such as to destroy its mutuality or to render it invalid or illegal, 
then, if it shall not appear to have been so material that without it the Contract would not have been made by 
the parties, it shall not be deemed to form part thereof but the balance of the Contract shall remain in full 
force and effect. 

29. Approval of Materials, Supplies and Equipment 
Only Port Autiiority approved materials, supplies, and equipment are to be used by the Contractor in 
performing the Work hereunder. Inclusion of chemical containing materials or supplies on the Port 
Authority Approved Products List - Environmental Protection Supplies constitutes approval. The list may 
be revised fhin time to time and at any time by the Port Authority and tt shall be incumbent upon the 
Contractor to obtain the most cunent list from the Manager ofthe Facility. 

At anytime during the Solicitation, pre-performance or perfonnance periods, the Contractor may propose the 
use of an ahemate product or products to those on the Approved Products List - Environmental Protection 
Supplies, which product(s) shall be subject to review and approval by the Port Authority. Any alternate 
product so approved by the Port Authority may be used by the Contractor in performing the Services 
hereunder. Until such approval is given, only products on the Approved Products List - Environmental 
Protection Supplies may be used. 
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30. Intellectual Property 
The right to use all patented materials, appliances, processes of manufacture or types of 
Construction, trade and service marks, copyrights and trade secrets, collectively hereinafter refened 
to as "Intellectual Property Rights", in the perfonnance of tiae work, shall be obtained by the 
Contractor without separate or additional compensation. Where the services under this Agreement 
require the Contractor to provide materials, equipment or sofbvare for the use ofthe Port Authority 
Or its employees or agents, the Port Aulhority shall be provided with the Intellectual Property 
Rights required for such use without further compensation than is provided for under diis 
Agreement. 

The Contractor shall indemnify the Port Authority against and save it harmless from all loss and 
expense incuned as a result of any claims in the nature of Intellectual Property Rights infringement 
arising out ofthe Contractor's or Port Authority's use, in accordance with the above immediately 
preceding paragraph, of any Intellectual Property. The Contractor, if requested, shall coiiduct all 
negotiations with respect to and defend such claims. If the Contractor or the Port Authority, its 
employees or agents be enjoined either temporarily or permanently from the use of any subject 
matter as to which the Contractor is to indemnify the Port Authority against infringement, then the 
Port Authority may, without limiting any other rights it may have, require the Contractor to supply 
temporary or permanent replacement facilities approved by the Manager, and if the Contractor foils 
to do so die Contractor shall, at its expense, remove all such enjoined facilities and refund the cost 
thereof to the Port Aulhority or take such steps as may be necessary to insure compliance by the 
Contractor and the Port Authority with said injunction, to the satisfaction ofthe Port Authority. 

In addition, the Contractor shall promptly and fiilly inform the Director in writing of any 
intellectual property rights disputes, whether existing or potential, of which it has knowledge, 
relating to any idea, design, method, material, equipment or any other matter related to the subject 
matter of this Agreement or coming to its attention in coimection with this Agreement. 

31. Contract Records and Documents - Passwords and Codes 

When the performance ofthe contract services requires the Contractor to produce, compile or 
maintain records, data, drawings, or dociunents of any kind, regardless of the media utilized, then 
all such records, drawings, data and documents which are produced, prepared or compiled in 
connection with this contract, shall become the property ofthe Port Authority, and the Port 
Authority shall have the right to use or peimit the use of them and any ideas or methods 
represented by them for any purpose arid at any time without other compensation than that 
specifically provided herein. 

When in the performance ofthe contract services the Contractor utilizes passwords or codes for 
any purpose, at any time during or after the performance of such services, upon written request by 
the Authority, the Contractor shall make available to the designated Authority representative all 
such passwords and codes. 

32̂  High Security Areas 
a. Services under the Contract may be required in high security areas, as die same may be designated by 

the Manager from time to time. The Port Authority shall require the observance of certain security 
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procedures with respect to the high security areas, which may include the escort to, at, and/or from said 
high security areas by security persoimel designated by the Contractor or any subcontractor's personnel 
required to work therein. 

b. Twenty-four hours prior to the proposed performance of any ^ork in a high security area, the Contractor 
shall notify the Manager. The Contractor shall conform to the procedures as may be established by the 
Manager from time to time and at any time for access to high security areas and the escorting of 
personnel hereunder. Prior to the start of work, the Contractor shall request a description from the 
Manager of the high security areas which will be in effect on the commencement date. The description 
of high security areas may be changed from time to time and at any time by the Manager during the 
term ofthe Contract 

33. Notification of Security Requirements 
The Port Authority operates facilities and systems, at which tenorism or other criminal acts may have a 
significant impact on life safety and key infrastmctures. The Authority reserves the right to impose multiple 
layers of security requirements on the performance of the Contract work, including on the Contractor, its 
staff and subcontractors and their staffs depending upon the level of security required, as determined by the 
Authority. The Contractor shall and shall instruct its subcontractors to cooperate with Authority staff in 
adopting security requirements. These security requirements may include but may not be limited tt> the 
following: 

i. Identity Checks and Background Screening 

Contractor/subcontractor identity checks and background screening shall include but shall not be limited 
to: (1) inspection of not less than two forms of valid/current government issued identification (at least 
one having an official photograph) to verify staffs name and residence; (2) screening of federal, state, 
and/or local criminal justice agency information databases and files; (3) screening of any t e n o r i ^ ^ 
identification files; (4) multi-year check, of personal, employment and /or credit history; (5) acce j^B 
identification to include some form of biometric security methodology such as fmgerprmt, facial or iris 
scanning. 

The Contractor may be required to have its staff, and any subcontractor's staff, authorize the Authority 
or its designee to perform background checks. Such authorization shall be in a form acceptable to the 
Authority. If the Authority directs the Contractor to have identity checks and background screening 
perfoimed by a particular firm designated by the Authority, the Authority will compensate the 
Contractor for the cost of such screening pursuant to the Extra Work provisions of die Contract. 

ii. Issuance of Photo Identification cards: 

If die Authority requires &cility-specific identification cards for the Contractor's and subcontractors' 
staff, the Authority will supply such identification cards at no cost to the Contractor. 

iii. Access control, inspection, and monitoring by security guards: 

The Authority will provide for facility access control, inspection and monitoring by Authority retained 
security guards. Should the Authority require the Contractor to hire security guards for the purpose of 
&cility access control and inspection in lieu of or in addition to the Authority retained fecility security 
guards, the Contractor will be reimbursed for the cost of such security guards pursuam to the Extra 
Work provisions of the Contract. However, this provision shall not relieve the Contractor of its 
responsibility to secure its equipment and work at the facitity at its own expense. 

The Authority may impose, increase, and/or upgrade security^ requirements for the Cont rac |^^ 
subcontractors and their staffs during the term of this Contract to address changing security condit i^l^ 
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and/or new governmental regulations. 

134. Construction In Progress 
The Contractor recognizes that construction may be in progress at the Facility and may continue throughout 
the term of this Contract. NotwiUistanding, the Contractor shall at all times during the term hereof maintain 
the same standards of perfomiance and cleanliness as prevails in non-affected areas as required by the 
standards hereunder. 

35. Permit-Required ConHned Space Work 
Prior to commencement of any work, the Contractor shall request and obtain from the Port Autiiority a 
description of all spaces at the facility which are permit-required confined spaces requiring issuance of an 
OSHA permit. 

Prior to the commencement of any work in a permit-required confined space at a Port Authority facility 
requiring issuance ofan OSHA permit, the Contractor shall contact the Manager to obtain an Authority 
Contractor Permit-Required Confmed Space Notification form. The notification form must be filled out and 
submitted prior to commencing permit-required confined space work. All confined space work shall be 
performed in accordance with all applicable OSHA requirements. The Contractor shall provide its 
employees with a copy of its own company permit and shall fiimish the Port Authority with a copy of the 
permit upon completion ofthe work. The Contractor must supply all equipment required for working in a 
confined space. 

36. Signs 
Except with the prior written approval ofthe POrt Authority, the Contractor shall not erect, maintain or 
display any signs or posters or any advertising on or about the Facility. 

37. Vending Machines, Food Preparation 
The Contractor shall not install, maintain or operate on the Facility, or on any other Port Authority property, 
any vending machines without the prior written approval ofthe Port Authority. No foods or beverages shall 
be prepared or consumed at the Facility by any ofthe Contractor's employees except in areas as may be 
specificalty designated by the Port Authority for such purpose. 

38. Non-Publication 
The Contractor shall not issue nor peraiit to be issued any press release, advertisement, or literature of any 
kind, which refers to the Port Authority or to the fact that goods have been, are being or will be provided to 
h and/or that services have been, are being or will be performed for it in connection with this Agreement, 
unless the vendor first obtains die written approval ofthe Port Authority. Such approval may be withheld if 
for any reason the Port Authority believes that the publication of such information would be harmful to the 
public interest of is in any way undesirable. 

39. Time is ofthe Essence 
Time is of the essence in the Contractor's perfomiance of diis Contract inasmuch as the Work to be 
performed will affect the operation of public facilities. 

40. Holidays 

The following holidays will be obsehred at the Site: 

New Year's Day Labor Day 

Martin Luther King Jr. Day Columbus Day 
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Presidents Day Veterans Day 

Memorial Day Thanksgiving Day 

Independence Day Day Af̂ er Thanksgiving 

Christmas Day 

This list is subject to periodic revision and the Contractor shall be responsible for obtaining all updated lists 
from the office ofthe Manager. If any such holiday falls on a Sunday then the next day shall be considered 
the holiday and/or if any such holiday falls on a Saturday then the preceding day shall be considered the 
hoUday. 

41. Personnel Standards 
In addition to any specific personnel requirements that may be required under the clause entitled ^Personnel 
Requirements'" in the Specifications, the Contractor (and any Subcontractor) shall furnish competent and 
adequately trained persoimel to perform the Work hereunder. If, in the opinion ofthe Manager, any 
employee so assigned is performing their functions unsatisfactorily, they shall be replaced by the Contractor 
witiiin twenty-four (24) hours following the Contractor's receipt of the Manager's request for such 
replacement. 

All Contractor's employees performing Work hereunder shall have the ability to communicate in the English 
language to the extent necessary to comprehend directions given by either the Contractor's supervisory staff 
or by the Manager's staff. Any employee operating a motor vehicle must have a valid driver's license. 

42. General Uniform Requirements for Contractor's Personoel 
In addition to any specific uniform requirements that may be required by the Specifications, uniforms must 
be worn at all times during which the Services are being performed hereunder. The Contractor agrees that 
his/her employees will present a neat, clean and orderly appearance at all times. Uniforms shall include the 
Contractor's identification badge with picture ID bearing the employee's name. AU uniforms, colors, types 
and styles shall be subject to the prior approval ofthe Manager. The Contractor will also be responsible for 
ensuring that its employees are wearing shoes appropriate for the tasks performed. The Manager shall have 
the right to require removal of any employee who shall foil to wear the proper uniform and shoes, and the 
exercise of this right shall not limit the obligation ofthe Contractor to perform the Services or to fiimish any 
required number of employees at a specific location at the Site as specified. 

43. lAbor, Eqaipment and Materials Supplied by the Contractor 
The Contractor shall, at all times during the performance of this Contract, furnish all necessary labor, 
supervision, equipment and materials necessary for the prompt and efficient performance ofthe Work, 
whether such materials and equipment are actually employed in the furnishing ofthe Work or whether 
incidental thereto. 

All materials used by the Contractor in furnishing Work hereunder shall be of such quality as to accomplish 
the purposes of this Contract and the Services to be furnished hereunder in such manner so as not to damage 
any part ofthe Site. 

The Port Authority by its officers, employees and representatives shall have the right at all times to examine 
the supplies, materials and equipment used by the Contractor, to observe the operations ofthe Contractor, its 
agents, servants and employees and to do any act or thing which the Port Authority may be obligated or 
have the rig^t to do under this Contract or otherwise. 

All equipment, materials and supplies used in the performance of this Contract required hereunder shall tie 
used in accordance with their manufacturer's instructions. 

Materials and supplies to be provided by die Contractor hereunder shall comply with OSHA and all 
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applicable regulations. 

14. Contractor's Vehicles - Parking - Licenses 
At the discretion ofthe Manager, the Port Authority may permit the Contractor during the effective period 
of this Contract to park vehicle(s) used by it in its operations hereunder in such location as may from time to 
time or at any time be designated by the Manager. The Contractor shall comply with such existing rules, 
regulations and procedures as are now in force and such reasonable future mles, regulations and procedures 
as may hereafter be adopted bythe Port Authority for the safety and convenience of persons who park 
automotive vehicles in any parking area at the Site or for the safety and proper persons who park automotive 
vehicles in any parking area al the Site or for the safety and proper identification of such vehicles, and the 
Contractor shall also comply with any and all directions pertaining to such parking which may be given 
from time to time and at any time by the Manager. Any vehicle used by the Contractor hereunder shall be 
marked or placarded, identifying it as the Contractor's vehicle. 

45. Manager's Aathority 
In the performance ofthe Work hereunder, the Contractor shall conform to all orders, directions and 
requirements of the Manager aifid shall perform the Work hereunder to the satisfaction of the Manager at 
such times and places, by such methods and in such manner and sequence as he/she may require, and the 
Contract shall at all stages be subject to his/her inspection. The Manager shall determine the amount, 
quality, acceptability and fitness of all parts of die Work and shall interpret the Specifications and any 
orders for Extra Work. The Contractor shall employ no equipment, materials, methods or staffer personnel 
to which the Manager objects. Upon request the Manager shall confinn in writing any oral order, direction, 
requirement or determination. 

The Manager shall have the authority lo decide all questions in connection with the Services to be 
performed hereunder. The exercise by the Manager ofthe powers and authorities vested in him/her by this 
section shall be binding and final upon the Port Authority and the Contractor. 

46. Price Prefennce 
If diis solicitation has not been set aside for the purposes of making an award based on bids solicited from 
Port Authority certified Minority Business, Women Business or Small Business Enterprises as indicated by 
the bidder pre-requisites in Part II hereof, for awards of contracts, not exceeding $1,000,000, for: 

(a) Services, a price preference of 5% is available for New York or New Jersey Small Business Enterprises 
(SBE); or 

(b) Services (excluding Janitorial/Cleaning Services), a price preference of 10% is available for New York 
or New Jersey Minority or Women Business Enterprises (M/WBE), 

certified by the Port Authorityby the day before the bid opening. 

If the Bidder is a Port Authority certified MBE, WBE or SBE, enter the applicable date(s) certification was 
obtained in the space provided on the Signature Sheet attached hereto. 

47. Good Faith Participation . . 
If specified as applicable to this Contract the Contractor shall use evety good-faith effort to provide for 
meaningful participation by certified Minority Business Enterprises (MBEs) and certified Women-owned 
Business Enterprises (WBEs) as defined in the Standard Contract Terms and Conditions for Goods and 
Services, in all purchasing, subcontracting and ancillary service opportunities associated with this Contract, 
including purchase of equipment, supplies and labor services. 

Good Faith efforts to include participation by MBEs/WBEs shall include the following: 

a. Dividing the services and materials to be procured into small portions, where feasible. 
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b. Giving reasonable advance notice of specific contracting, subcontracting and purchasing opportunities 
to such MBEs/WBEs as may be appropriate. 

c. Soliciting services and materials, to be procured, from the Directory of MBEs/WBEs, a copy of which 
can be obtained by contacting Small Business Programs at (212) 435-7819 or seeking MBEs/WBEs 
from other sources. 

d. Insuring that provision is made to provide progress payments to MBEs/WBEs on a timely basis. 

PART m CONTRACTOR'S IlSTEGRfTY PROVISIONS 

1. Certification of No Investigation (criminal or civil anti-trust), Indictment, Conviction, 
Debarment, Suspension, Disqualihcation and Disclosure of Other Information 

By biddmg on this Contract, each Bidder and each person signing on behalf of any Bidder certifies, and in 
the case of a joint bid each party thereto certifies as to its own organization, that the Bidder and each parent 
and/or affiliate of the Bidder has not 

a. been indicted or convicted in any jurisdiction; 
b. been suspended, debaned, found not responsible or otherwise disqualified from entering into 

any contract with any governmental agency or been denied a government contract for fiiilure to 
meet standards related to the integrity ofthe Bidder; 

c. had a contract terminated by any governmental agency for breach of contract or for any cause 
based in whole or in part on an indictment or conviction; 

d. ever used a name, trade name or abbreviated name, or an Employer Identification Number 
different from those inserted in the Bid; 

e. had any business or professional license suspended or revoked or, within the five years prior to 
bid opening, had any sanction imposed in excess of $50,000 as a result of any judicial or 
administrative proceeding with respect to any license held or with respect to any violation of a 
federal, state or local environmental law, rule or regulation; 

f had any sanction imposed as a result of ajudicial or administrative proceeding related to fraud, 
extortion, bribeiy, bid riggmg, embezzlement, misrepresentation or anti-trust regardless ofthe 
dollar amount ofthe sanctions or the date of their imposition; and 

g. been, and is not cunently, die subject of a criminal investigation by any federal, state or local 
prosecuting or investigative agency and/or a civil anti-trust investigation by any federal, state or 
local prosecuting or investigative agency. 

2. Non-Collusive Bidding, and Code of Ethics Certification, Certification of No Solicitation 
Based On Commission, Percentage, Brokerage, Contingent or Other Fees 
By bidding on this Contract, each Bidder and each person signing on behalf of any Bidder certifies, and ui the 
case of a joint bid, each party thereto certifies as to its own organization, that 

a. the prices in its bid have been arrived at independentiy without collusion, consultation, 
communication or agreement for the purpose of restricting competition, as to any matter relating 
to such prices with any other bidder or with any competitor, 

b. the prices quoted in its bid have not been and will not be knowingly disclosed directiy or 
indirectiy by the Bidder prior to the official opening of such bid to any other bidder or to any 
competitor; 

c. no attempt has been made and none will be made by the Bidder to induce any other person, 
parmership or corporation to submit or not to submit a bid for the purpose of restricting 
competition; 

d. this organization has not made any offers or agreements or taken any other action with respec 
to any Authority employee or former employee or immediate femily member of either which 
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would constitute a breach of ethical standards under the Code of Ethics dated April 11,1996 (a 
copy of which is available upon request to the individual named in the clause hereof entitled 
"Biddefs Questions''^, nor does this organization have any knowledge of any act on the part of 
an Authority employee or former Authority employee relating either directly or indirectly to this 
organization which constitutes a breach ofthe ethical standards set forth in said Code; 

e, no person or selling agency other than a bona fide employee or bona fide established 
commercial or selling agency maintained by the Bidder for the purpose of securing business, 
has been employed or retained by the Bidder to solicit or secure this Contract on die 
understanding that a commission, percentage, brokerage, contingent, or other fee would be paid 
to such person or selling agency; and 

f the bidder has not offered, promised or given, demanded or accepted, any undue advantage, 
directiy or indirectly, to or from a public official or employee, political candidate, party or party 
official, or any private sector employee (including a person who directs or works for a private 
sector enterprise in any capacity), in order to obtain, retain, or direct business or to secure any 
other improper advantage in connection with this Contract. 

The foregoing certifications shall be deemed to be made by the Bidder as follows: 

* if the Bidder is a corporation, such certification shall be deemed to have been made not only 
with respect to the Bidder itself, but also with respect to each parent, affiliate, director, and 
officer ofthe Bidder, as well as, to the best ofthe certifier's knowledge and belief, each 
stockholder ofthe Bidder with an ownership interest in excess of 10%; 

* if the Bidder is a partnership, such certification shall be deemed to have been made not only 
with respect to the Bidder itself, but also with respect to each partner. 

Moreover, the foregoing certifications, if made by a corporate Bidder, shall be deemed to have been 
authorized by the Board of Directors ofthe Bidder, and such authorization shall be deemed to include the 
signing and submission ofthe bid and the inclusion therein of such certification as the act and deed ofthe 
corporation. 

In any case where the Bidder caimot make the foregoing certifications, the Bidder shall so state and shall 
furnish with the signed bid a signed statement which sets forth in detail the reasons therefor. If the Bidder is 
uncertain as to whether it can make the foregoing certifications, it shall so indicate io a signed statement 
fumished with its bid, setting forth in such statement the reasons for its uncertainty. 

Notwithstanding that the Bidder may be able to make the foregoing certifications at the time the bid is 
submitted, the Bidder shall immediately notify the Authority in writing during the period of inevocability of 
bids on this Contract of any change of circumstances which might under this clause make it imable to make 
the foregoing certifications or require disclosure. The foregoing certifications or signed statement shall be 
deemed to have been made by tlie Bidder with foil knowledge that they would become a part ofthe records of 
the Authority and that the Authority will rely on their truth and accuracy in avrarding this Contract. In the 
event that the Authority should deteimine at any time prior or subsequent to the award of this Contract that the 
Bidder has falsely certified as to any material item in die foregoing certifications or has willfiilly or 
fi*audulently fomished a signed statement which is false in any material respect, or has not folly and accurately 
represented any circumstance with respect to any item in the foregoing certifications required to be disclosed, 
the Authority may determine that the Bidder is not a responsible Bidder with respect to its bid on the Contract 
or with respect to future bids on Authority contracts and may exercise such other remedies as are provided to 
it by the Contract with respect to these matters. In addition. Bidders are advised that knowingly providing a 
false certification or statement pursuant hereto may be the basis for prosecution for offering a &lse instrument 
for filing (see e.g. New York Penal Law, Section 175.30 et seq.). Bidders are also advised that the inability to 
make such certification will not in and of itself disqualify a Bidder, and that in each instance the Authority 
will evaluate the reasons therefor provided by the Bidder. Under certain circumstances the Bidder may be 
required as a condition of Contract award to enter into a Monitoring Agreement under which it will be 
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required to take certain specified actions, including compensating an independent Monitor to be selected by 
the Port Authority, said Monitor to be charged with, among other things, auditing the actions ofthe Bidder to 
determine whether its business practices and relationships indicate a level of integrity sufficient to permit it to 
continue business with the Port Authority. 

3. Bidder Eligibility for Award of Contracts - Determination by an Agency of the State of New York or 
New Jersey Concerning Eligibility to Receive Public Contracts 

Bidders are advised that the Authority has adopted a policy to the effect that in awarding its contracts it will 
honor any determination by an agency of the State of New York or New Jersey that a Bidder is not eligible to 
bid on or be awarded public contracts because the Bidder has been determined to have engaged in illegal or 
dishonest conduct or to have violated prevailing rate of wage legislation. 

The policy permits a Bidder whose ineligibility has been so determined by an agency ofthe State of New York 
or New Jersey to submit a bid on a Port Authority contract and then to establish that it is eligible to be awarded a 
contract on which it has bid because (i) the state agency determination relied upon does not apply to the Bidder, 
or (ii) die state agency determination relied upon was made without affording the Bidder the notice and hearing 
to which the Bidder was entitled by the requirements of due process of law, or (iii) the state agency 
determination was clearly enoneous or (iv) the state determination relied upon was not based on a finding of 
conduct demonstrating a lack of integrity or violation of a prevailing rate of wage law. 

The foil text of the resolution adopting the policy may be found in the Minutes of the Authority's Board of 
Commissioners meeting of September 9,1993. 

4. No Gifts, Gratuities, Offers of Employment, E t c 
During the term of this Contract, the Contractor shall not offer, give or agree to give anything of value either to 
a Port Authority emptoyee, agent, job shopper, consultant, construction manager or other person or firm 
representing the Port Authority, or to a member ofthe immediate family (i.e., a spouse, child, parent, brother or 
sister) of any ofthe foregoing, in connection with the performance by such employee, agent, job shopper, 
consultant, construction manager or other person or firm representing the Port Authority of duties involving 
transactions with the Contractor on behalf of the Port Authority, whether or not such duties are related to diis 
Contract or any other Port Authority contract or matter. Any such conduct shall be deemed a material breach of 
this Contract. 

As used herein "anything of value" shall include but not be limited to any (a) favors, such as meals, 
entertainment, transportation (other than that contemplated by the Contract cff any other Port Authority contract), 
etc. which might tend to obligate the Port Authority employee to the Contractor, and (b) gift, gratuity, money, 
goods, equipment, services, lodging, discounts not available to the general public, offers or promises of 
employment, loans or the cancellation thereof, preferential treatment or business opportunity. Such term shall 
not include compensation contemplated by this Contract or any other Port Authority contract Where used 
herein, the term "Port Authority" shall be deemed to include all subsidiaries ofthe Port Authority. 

The Contractor shall insure that no gratuities of any kind or nature whatsoever shall be solicited or accepted by 
it and by its personnel for any reason whatsoever from the passengers, tenants, customers or other persons using 
the Facility and stiall so instruct its persormel. 

In addition, during the term of this Contract, the Contractor shall not make an offer of employment or use 
confidential information in s maimer proscribed by the Code of Ethics and Financial Disclosure dated April 11, 
1996 (a copy of which is available upon request to the Office ofthe Secretary ofthe Port Authority). 

The Contractor shall include the provisions of this clause in each subcontract entered into under this Contract. 
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S. Conflict of Interest. 
uring the term of this Contract, the Contractor shall not participate in any way in the preparation, negotiation 

or award of any contract (other than a contract for its own services to the Authority) to which it is contemplated 
the Port Authority may become a party, or participate in any way in the review or resolution of a claim in 
connection with such a contract if the Contractor has a substantial financial interest in the contractor or potential 
contractor ofthe Port Authority or if the Contractor has an arrangement for foture employment or for any other 
business relationship with said contractor or potential contractor, nor shall the Contractor at any time take any 
other action which might be viewed as or give the appearance of conflict of interest on its part. If the possibility 
of such an arrangement for future employment or for another business arrangement has been or is the subject of 
a previous or cunent discussion, or if the Contractor has reason to believe such an anangement may be the 
subject of future discussion, or if the Contractor has any financial interest, substantial or not, in a contractor or 
potential contractor ofthe Authority, and the Contractor's participation in the preparation, negotiation or award 
of any contract with such a contractor or the review or resolution of a claim in connection with such a contract is 
contemplated or if the Contractor has reason to believe that any other situation exists which might be viewed as 
or give the appearance of a conflict of interest, the Contractor shall immediately inform the Director in writing 
of such situation giving the foil details diereof Unless the Contractor receives the specific written approval of 
the Director, the Contractor shall not take the contemplated action which might be viewed as or give the 
appearance of a conflict of interest. In the event the Director shall determine that the performance by the 
Contractor of a portion of its Services under this Agreement is precluded by the provisions of this numbered 
paragraph, or a portion ofthe Contractor's said Services is determined by the Director to be no longer 
appropriate because of such preclusion, then the Director shall have foil authority on behalf of both parties to 
order that such portion ofthe Contractor's Services not be performed by the Contractor, reserving the right, 
however, to have the Services performed by others and any lump sum compensation payable hereunder which is 
applicable to the deleted work shall be equitably adjusted by the parties. The Contractor's execution of this 
document shall constitute a representation by the Contractor that at the time of such execution the Contractor 
knows of no circumstances, present or anticipated, which come within the provisions of this paragraph or which 
might otherwise be viewed as or give the appearance of a conflict of interest on the Contractor's part. The 
Contractor acknowledges that the Authority may preclude it from involvement in certain 
disposition/privatization initiatives or transactions that result from the findings of its evaluations hereunder or 
from participation m any contract which results, directly or indirectly, from the Services provided by the 
Contractor hereunder. 

6. Definitions 
As used in this section, the following terms shall mean: 

Affiliate - Two or more firms are affiliates if a parent owns more than fifty percent ofthe voting stock 
of each ofthe firms, or a common shareholder or group of shareholders owns more than fifty percent of 
the voting stock of each ofthe firms, or if the firms have a common proprietor or general partner. 

Agency or Governmental Agency - Any federal, state, city or other local agency, including departments, 
offices, public authorities and corporations, boards of education and higher education, public 
development corporations, local development corporations and others. 

Investigation - Any inquiries made by any federal, state or local criminal prosecuting agency and any 
inquiries concerning civil anti-trust investigations made by any federal, state or local govenunental 
agency. Except for inquiries concerning civil anti-trust investigations, the term does not include 
inquiries made by any civil government agency concerning compliance with any rcgulation, the nature 
of which does not carry criminal penaUies, nor does it include any background investigations for 
employment, or Federal, State, and local inquiries into tax returns. 

Officer - Any individual who serves as chief executive officer, chief financial officer, or chief operating 
officer ofthe Bidder by whatever titles known. 
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Parent - An individual, partnership, joint venture or corporation which owns more than 50% ofthe 
voting stock of the Bidder. 

If the solicitation is a Request for Proposal: 

Bid - shall mean Proposal; 
Bidder - shall mean Proposer; 
Bidding - shall mean submitting a Proposal. 

In a Contract resulting from the taking of bids: 

Bid - shall mean bid; 
Bidder - shall mean Bidder, 
Bidding - shall mean executing this Contract. 

In a Contract resuhmg from the taking of Proposals: 

Bid - shall mean Proposal; 
Bidder - shall mean Proposer; 
Bidding - shall mean executing this Contract. 
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PART m 

Cost Proposal Forms 



PART ni - COST PROPOSAL FORM CONTRACTOR'S PRICE SHEETS 

INSTRUCTIONS FOR ENTRY OF CHARGES 

A. The prices quoted shall be written in ink, preferably black, in figures where required 
in the spaces provided on the Cost Proposal Form attached hereto and made a part 
hereof. 

B. All Proposers shall insure that all charges quoted for similar items in this Contract are 
consistent and meet the wage requirements set forth in this document. 

C. All Proposers shall insure that all figures are inserted as required and that all 
computations made have been verified for accuracy. 

D. Proposers are advised that die Port Authority may verify only that Proposal or those 
Proposals, which it deems appropriate and may not check each Proposal submitted for 
computation errors. In the event enors in computations are made by the Proposers, 
the Port Authority reserves the right to recompute any and all amounts set forth by die 
Proposers in accordance with the figures submitted by the Contractor, and in the 
event of a discrepancy, the "Hourly Charges" and "Monthly Charges" shall prevail. 

E. The 'Total Estimated Contract Price" is for Proposal comparison purposes only. 
Payment hereunder shall be on the basis of actual work performed in accordance with 
the terms and conditions of this Contract. 



Cost Proposal Form 
EWR 

Estimated Items 
Year One* 

Estimated 
Annual Hours 

EWR-1, Airport Security Agents 
(a) Full-Time (Hrs) x 
(b) Part-Time (Hrs) x 

Note: Sum of a & b shall equal: 287,000 Hrs 
(Sum of a&b) 
EWR-2. Central Securily Station Guard 

(c) Full-Time (Hrs) x 
(d) Part-Time (Hrs) x 

Hourly 
Charges 

Estimated 
Year One Charge 

Note: Sum of c & d shall equal: 25,500 Hrs 
(Sum of c & d) 
EWR-3. Security Operations Center 

Agent 
fe) Full-Time 
(0 Part-Time 

Note: Sum of c & f shall equal: 9,000 Hrs 
(Sumofe&f) 
EWR-4. Tour Supervisor 

(E) Full-Time 
(h) Part-Time 

Note: Sum of g & b shall equal: 15,000 Hrs 

EWR-5. Airport PIDS Security 
Professiooal 
(i) Full-Time 
f j) Part-Time 

Note: Sum of i&j shall equah 17.820 Hrs 

Monthly Charge 
Per Vehicle 

EWR-6. Vehicle CharRC $ ] 

Monthly 
Cbwgc 

EWR-7. Management Fee S 

EWR- 8. Estimated Annual Contract Charge -

(Hrs) X 
(Hrs) X 

(Hrs) X 
(Hrs) X 

(Hrs) X 
(Hrs) X 

Number Of 
y£tU£les X 

K 12 vehicles x 

#of ^ 
Months 

X 12 monihs 

-EWR-Year One 

#of 
Months 

12 •= 

= 

• = 

^ 

= 
• -

• j s 

a 

^ 
(Sumofg&h) 

«. 
= 
(Sumofi&j) 

Estimated 
Year One 

$ • 

YearOiw 
Chazge 

$ 

S 
Sum ofitems (EWR-l+EWR-2+EWR-3+EWR-4+EWR-5+EWR-6-t-EWR-7) 



Cost Proposal Form 
The Teleport 

Estimated Items 

Estimated 
Annual Hs?ws 

Tele-1. Teleport Security 
Agents 
(a) Full-Time 
(b) Part-Time 

Note: Sum of a & b shall equal: 27,500 Hrs 

Tele-2. Identification Office 
Specialist 
(c) Full-Time 
(d) Part-Time 

Note: Sum of c & d shall equal: 2,150 Hrs 

TeIe-3. Security Operations 
Center Specialist 

(e) Full-Time 
(0 Part-Time 

Note: Sura of e & f shall equal: 2,150 Hrs 

Tele-4. Tour Supervisor 
(g) Full-Time 
(h) Part-Time 

Note: Sum of g & h shall equal: 8,850 Hrs 

YearOne^ 

(Hrs) X 
(Hrs) X 

(Hrs) X 
_(Hrs) X 

(Hrs) X 
_(Hrs) X 

(Hrs) X 
_(Hrs) X 

Hourly 
Charges 

Estimated 
Year One Charee 

(Sum of a&b) 

(Sum of c&d) 

(Sumofe&f) 

(Sum of g & h) 
Estimated 

Monthly Charge Number Of #of Xfiatfinc 
Per Vehicle x yfihi£l&& x MSDthS Char^ 

Tele-5. Vehicle Charge S x 1 - 4x4 vehicles x 12 =$ 

Monthly Charge Months = Year One Charye 

Tcle-6. Management Fees Sj x 12 months = $ 

Tele-7. Estimated Annual Contract Charge - Year One - Teleport = S. 
Sum ofitems (Tele-l)+(Tele-2))+(tele-3)+(Tele-4)+<Tele-5)+ (Tele-6) 



Cost Proposal Form 
Staten Island Bridges 

Estimated Items 

Estimated 
Annual Hours 

SIB-1. Security 
Agents 

(a) Full-Time fHrsl 
(b) Pan-Time (Hrsl 

Note: Sum of a & b shall equal: 53,960 Hrs 

SIB-2. Identification Office 
Specialist 

(c) Full-Time 
(d) Pan-Time 

Note: Sum of c & d shall equal: 2,150 Hrs 

SIB-3. Tour Supervisor 
(e) Full-Time 
(f) Pait-Time 

Note: Sum of e & f shall equal: 8,850 Hrs 

Monthly Charge 
PerVehisl? 

SIB-4. Vehicle ChaiKe S 

Monthlv Charee 

SIB-S. Manaeement Fees $ 

Year One* 

X Charges 

X 

X 

(Hrs) X 
(Hrs) X 

(Hrs) X 
fHrs) X 

Estiinated 
Number Of 

I Vehicles X 

X 2 - (4x4 vehicles) 

Monyis 

X 12 months 

SlB-6. Estimated Year One Charge - Staten Island BridRes <» 

Estimated 
Year One Charee 

' ^ 
= 
(Sum of a & b ) 

_ 

= 
S £ 

(Sura of C&d) 

= 
« 
(Sum of e & f) 

# of Year One 
Months Charae 

X 12 = $ 

Year One Charge 

= $ 

Sum ofitems (SIB-1) -KSIB-2) + (SIB-3) + (SIB-4) + (SIB-5) 



PI-1. Port Ivory 
Security Agents 

(a) Full-Time 
(b) Part-Time 

Note: Sum of a & b shall 
(Sum of a&b) 

Pl-2. Vehicle Charge 

PI-3. Man^ement Fees 

PI-4. Estimated Year One 

Cost Proposal Form 
Port Ivory 

Estimated Items 
Year One* 

Estimated Hourly 
Annual Hours x Charees = 

(Hrs) X 
(Hrsi X 

equal: 18,250 Hrs 

Monthly Charge Number Of 
Per Vehicle x Vehisl«? 

Estimated 
Year One Charge 

Estimated 
# of Year One 

X Monihs Charee 

$ X 1 - 4x4 wheel drive x 12 = $ 

Monthlv Charee ]Vlon*s 

S x 12 months 

Charge - Port Ivory = $_ 

» Year One Charee 

= $ 

Sum ofitems (PI-l)+(PI-2)+(PI-3) 

L N 



Cost Proposal Form" 
PATH 

Estimated Items 
Year One* 

Estiinated 
Annual Hours 

Hourly 
Charges 

PATH-1. PATH Security 
Agents 
(a) Full-Time 
(b) Part-Time 

Note: Sum of a & b shall equal: 115,000 Hrs 
(Sum of a&b) 

PATH-2. Central Security Station 
Agent 

(c) Full-Time 
(d) Part-Time 

Note: Sura of c & d shall equal: 35,200 Hrs 

PATH-3. Tour Supervisor 
(e) Full-Time 
(f) Part;-Time 

Note: Sum of e & f shall equal: 27,000 Hrs 

(Hrs) X 
"(Hrs) X 

(Hrs) X 
'(Hrs) X 

(Hrs) X 
(Hrs) X 

Estimated 
Year One Charge 

(Sum of c&d) 

(Sumofe&f) 

PATH-4. 
4x4 Vehicle $ 

Monthly Estimated Estimated 
Charge # 0 f Uof , Year One 
Per Vehicle x Vehicles x Months •= Qifflgfi 

X 3 vehicles x 12 == $ 

#of 
Monthlv Charge x Months 

Estimated 
Year One Charge 

PATH-5. Management Fees S X 12 = $ 

PATH-6. Estimated Year One Charges « S _ _ ^ 
Sum ofitems (PATH-l>KPATH-2)+<PATH-3HPATH-4)+(PATH-5) 



Cost Proposal Form 
WTC 

Year One* 

Estimated 
Annual Hours x 

(Hrs) X 
(Hrs) x 

WTC-l. WTC Security 
Agents 
(a) Full-Time 
(b) Part-Time 

Note: Sum of a & b shall equal: 115,000 Hrs 
(Sum of a&b) 

WTC-2. WTC Central Security 
Station Agent 
(c) Full-Time 
(d) Part-Time 

Hourly Estimated 
Charges = Year One Charee 

.(Hrs) X 
[ (HIS) X 

Note: Sum of c & d shall equal: 8,800 Hrs 

WTC-3. WTC Identification 
Office Specialist 
(e) Full-Time 
(f) Part-Time 

(Hrs) X 
_(Hrs) X 

Note: Sum of e & f shall equal: 5,900 Hrs 

WTC-4. WTC Tour Supervisor 
(g) Full-Time 
(h) Part-Time 

(Hrs) X 
'(Hrs) X 

Note: Sum of g & h shall equal: 35.200 Hrs 

WTC-5. WTC Assistant Uad 
Tour Supervisor 
(i) Full-Time 
(j) Part-Time 

Note: Sum of i & j shall equal: 

(Hrs) X 
(Hrs) X 

Hrs 

WTC-6. WTC Lead 
Tour Supervisor 
(k) Full-Time 
(1) Part-Time 

Note: Sum of k & 1 shall equal: 115,000 Hrs 

.(Hrs) X 
(Hrs) X 

Monthly Charge 
Per Vehicle x 

Estiinated 
Number Of #of 

Vehicles x Mqp^y 

(Sum of c&d) 

(Sumofe&O 

(Sumofg&h) 

(Sumofi&j) 

(Sum of k & 1) 

Estimated 
Year One 

WTC-7. Vehicle Charge S 12 = $ 

Monthly Chargq 

WTC-8. Management Fees S_ 

#of 
Months 

12 momhs = $ 

Estimated 
Year Qm Chargg 

WTC-9, Estimated Year One Charge - WTC = $__ 
Sum ofitems (WTC.l>+<WTC-2>+(WTC-3)+(WTC-4>+(WTC-5)+ (WTC-7)+ (WTC-8) 



Estimated 
Annual Hours 

NYLP-l. Security 
Agents 

(a) Full-Time 
(b) Part-Time 

Note:. Sum of a & b shall equal: 17,025 Hrs 

NYLP-2 Tour Supervisor 
(c) Full-Time 
(d) Part-Time 

Cost Proposal Form 
NYLP 

Estimated Items 
Year One* 

Hourly 
X Charges 

(Hrs) X 
(Hrs) X 

(Hrs) X 
.(Hrs) X 

Note: Sum of c & d shall equal: 8,500 Hrs 

Monthlv Charge x 

NYLP-3. Management Fees $ 

#of 
Mondis 

Estimated 
Year One Charge 

(Sum of a&b) 

12 months 

(Sum of c&d) 

Estimated 
Yegr One Chffgs 

$ _ 

NYLP-4. Estimated Year One Charge - NYLP 
(NYLP-1) + (NYLP-2) + (NYLP-3) = 

- 2 



Cost Proposal Form 
NJLP 

Estimated Items 
Year One* 

Estinmted 
Annual Hours x 

NJLP-1. Security Agents 
(a) Full-Time (Hrs) x 
(b) Part-Time (Hrs) x 

Note: Sum of a & b shall equal: 12,550 Hrs 

Hourly 
QlSrgss 

NJLP-2 
Tour Supervisor 

(c) Full-Time 
(d) Part-Time 

Note: Sum of c & d shall equal: 2,250 Hrs 

(Hrs) X 
(Hrs) X 

#of 
Mffntfily Chars? x M<?nth8 

Estimated 
Year One Charge 

(Sum of a&b) 

(Sum of c & d) 

Estimated 
Year One Charge 

NJLP-3. Management Fees S X 12 months = S 

NJLP-4. Estimated Year One - Charge - NJLP 
Sum ofitems (NJLp-l>f(NJLP-2)+(NJLP-3) 



Cost Proposal Form 
GWB 

Estimated Items 
Year One* 

Estimated Hourly 
Annual Hour x Charges 

GWB-1 Security Agents 
(a) Full-Time 
(b) Part-Time 

Note: Sum of a & b shall equal: 105,000 Hrs 

(Hrs) X 
(Hrs) X 

Estimated 
= Year One Charge 

(Sum of a&b) 

GWB-2 Tour Supervisor 
(c) Full-Time 
(d) Part-Time 

Note: Sum of a & b shall equal: 12,000 Hrs 

(Hrs) X 
(Hrs) X 

(Sum of a&b) 

Estimated 
Monthly Charge # Of # of Year One 
Per Vehicle xyshifilfiS x Mos&S = Chargfi 

OWB-3. 4x4 Vehicle Charge $ 12 

#of 
Monthly Chww x Maiuh& 

Estimated 
First Year Charge 

GWB-4. Management Fees $. 12 months 

GWB-5. Estimated Year One Charge GWB 
Sum ofitems (GWB-l)+(GWB-2>4<GWB-3) + (GWB-4) 



Cost Proposal Form 
BIP 

Estimated Items 
Year One* 

BlP-l. Security Agents 
(a) Full-Time 
(b) Part-Time 

Note: Sum of a & b shall equal: 9.750 Hrs 

Estimated Hourly 
Annual Hour x Charges 

(Hrs) X 
_(Hrs) X 

Estiinated 
= Year One Charge 

(Sum of a&b) 

BlP-2. Tour Supervisor 
(c) Full-Time ._ 
(d) Part-Time 

Note: Sum of a & b shall equal: 2,200 Hrs 

(Hrs) X 
.(Hrs) X 

BIP-3. 

BIP-4. 

BIP-5. 

Monthly Charge 
Per Vehicle 

4x4 Vehicle Charge S 

MonthN Charge 

Man^ement Fees $ 

Estimated Year One Charge-BIP 

(Sum of a&b) 

Estimated 
Number Of #of Year One 
X Vehicles x Months - Charee 

X 

— 

1 X 12 - $ 

# of Estimated 
X Mfifllfas = Fif^YwChsree 

X 12 months = S 

= $ 
Sum ofitems (BIP-l)+(BIP-2>KBIP-3) +(BIP-4) 



Cost Proposal Form 
NYMT 

Estimated Items 
Viist Year* 

Estiinated Hourly Estimated 
Hourg X Charges » First Year Charge 

NYMT-1 Security Gateman 
(Regular Hours) 9,150 x $ = $_ 

NYMT-2 Security Gateman 
(Overtime) 500 

NYMT-3 Esthnated Year One Charge - NYMT 
Sum ofitems (NYMT-l)+(NYMT-2) 



Cost Proposal Form 
NJMT 

Estimated Items 
Year One* 

Estimated Hourly Estimated 
•Hours X Charges = First Year Charge 

NJMT-1. Security Gateman 
(Regular Hours) 15,000 x S = $_ 

NJMT-3. Security Guard 
(Regular Hours) 1,000 x $_ 

NJMT-2. Security Gateman 
(Overtime) 7,000 x $ = $, 

NJMT-4. Security Guard 
(Overtime Hours) 500 x S = $. 

NJMT-5. Identification 8,500 x $ = $ 
Office Specialist 

NJMT-6 Estimated Year One Charge- NJMT = S, 
Sum ofitems (NJMT-l)+(NJMT'2)-KNJMT-3)+(NJMT-4>KNJMT-6) 



Cost Proposal 
Year One 
Summary 

YRl-EWR) Estimated EWR Year One Chaise = $ • • • 
(From Item EWR- 8.) 
YRl-Teleport). Estimated Teleport Year One Charge = S 
(From Item Tele-7.) 
YRl-SIB) Estimated Staten Island Bridges Year One Charge =• $ _ _ ^ 
(From Item SIB-6.) 
YRl-PI) Estimated Port Ivory Year One Charge = $ 
(From Item PM.) 
YRl-PATH) Estimated PATH Year One Charge - $ 
(From Item PATH-6) 
YRI-WTC-9) Estimated WTC Year One Charge = $ 
(From Item WTC-9.) 
YR-1-NYLP) Estimated NYLP Year One Charge = $ 
(From Item NYLP-4.) 
YR-1-NJLP) Estimated NYJP Year One Charge •=$__ 
( F r o m I t em NYLP-4.) 
YRl-GWB) Estimated GWB Year One Charge = $ 
(From Item GWB-5.) 
YRl -BIP) Estimated BIP Year One Charge = S 
(From Item BIP-5.) 
YRl -NYMT) Estimated NYMT Year One Charge = £ 
(From Item NYMT-3) 
YRl - NJMT-6 Estimated NJMT Year One Charge « $ 
(From Item NJMT-6) 

YRl -Total) Estimated Year One Total = 
(Sum ofitems = YR1-EWR+ YRl-Teleport+ YRI-SIB+ YRl-PR YRI-PATH+ YR1-WTC-9+ YR-I-
NYLP+ YR-1-NJLP+ YRI-GWB+ YR1-B1P+ YR1-NYMT+ YRl- NJMT 

*The quantities set forth in the Contractor's Price Sheet are estimated only for the purpose of Proposal 
comparison. The Port Audiority makes no representations as to what the actual quantities may be. The 
Contractor's conqieasattOD will be computed based solely on the actual services provided. 
Please note: No direct reimbursement is provided in the Contract for among other things Maintenance of 
vehicles, drivers of vehicles, mamtenance staff, unifonns, office clerical stafl^ office sut^lies, office 
telephone service, certain trainmg etc., and accordingly the Contractor should consider ^ese costs in 
determining its hourly charges and Management Pees, ^ s o in computing the hourly charges please refer to 
the section entitled "Wages and Supplemental Benefits. 



Cost Proposal Form 
EWR 

Estimated Items 
Year Two* 

Estimated 
Annual Hours 

EWR-9. Airport Security Agents 
(a) Full-Time (Hrs) x 
(b) Part-Time (Hrs) x 

Note: Sum of a & b shall equal: 287,000 Hn 
(Sum of a&b) 

EWR-10. Central Security Station Guard 
(c) Full-Time (̂Hrs) x 
(d) Part-Time (Hrs) x 

Note: Sum of c & d shall equal: 25,500 Hrs 
(Sum of c & d) 

EWR-11. Security Operations Center 
Agent 
(e) Full-Time 
(f) Part-Time 

Note: Sum of e & f shall equal: 9,000 Hrs 
(Sum of e & f) 

EWR-12, Tour Supervisor 
(g) Full-Timc 
(h) Part-Time 

Note: Sum of g & h shall equal: 15,000 Hrs 

EWR-13. Airport PIDS Security 
Professional 
(i) Full-Time 
(j) Part-Time 

Note: Sumofi&j shall equal: 17,820Hrs 

(Hrs) X 
_(Hrs) X 

(Hrs) X 
"(Hrs) X 

(Hrs) X 
"(Hrs) X 

Hourly 
Charges 

Estimated 
Year Two Charge 

(Sumofg&h) 

Monthly Charge 
Per Vehicle 

EWR-14. Vehicle Charge $ 

Monthly 
Charge 

Number Of 
Vehicles x 

12 vehicles x 

#of 
Mpnths 

#of 
Months 

12 

s 

(Sumofi&j) 

Estimated 
Year Two 

= ChPffiS 

» $ 

Year Two 
Charae 

EWR-15. Management Fee $_ 12 months 

EWR-16. Estimated Annual Contract Charge - EWR - Year Two - $ 
Sum ofitems (EWR-9+EWR-I(H-EWR-l 1+EWR-12+EWR-13+EWR-14+EWR-15) 



Cost Proposal Form 
The Teleport 

Estimated Items 
Year Two* 

Estimated 
Annual Hours 

Tele-8. Teleport Security 
Agents 
(a) Full-Time 
(b) Part-Time 

Note: Sum of a & b shall equal: 27,500 Hrs 

Tele-9. Identification Office 
Specialist 
(c) Full-Time 
(d) Part-Time 

Note: Sum of c & d shall equal: 2,150 Hrs 

Tele-10. Security Operations 
Center Specialist 

(e) Full-Time 
(f) Part-Time 

Note: Sum of e & f shall equal: 2,150 Hrs 

Tcle-ll. Tour Supervisor 
(g) Full-Time 
(h) Part-Time 

Note: Sum of g & h shall equal: 8,850 Hrs 

JHrs) X 
_(Hrs) X 

(Hrs) X 
(Hrs) X 

(Hrs) X 
.(Hre) X 

(Hrs) X 
(Hrs) X 

Hourly 
Charges 

Monthly Charge # 0 f #of 

Per Vehicle x Vehicles x MfiBlllS 

Tele-12. Vehicle Charge $ x 1 - 4x4 vehicles x 12 

Monthlv Charge Months 

Tele-13. Management Fees S x 12 months 

Estimated 
Year Two Charge 

(Sum of a&b) 

(Sum of c & d) 

(Sumofe&f) 

(Suraofg&h) 

Estimated 
Year Two 
Charge 

Year Two Charye 

= s 

Tele-14. Estimated Annual Contract Charge - Year Two - Teleport = $_ 
Sum ofitems (Tele-8)+CTele-9H(Tele-10HTele-ll)+(Tele-12)+(Tele-13) 



Cosl Proposal Form 
Staten Island Bridges 

Estimated Items 
Year Two* 

Estimated 
Annual Hours x Qmigss 

SIB-7. Security 
Agents 

(a) Full-Time (̂Hre) x 
(b) Part-Time (Hrs) x 

Note: Sum of a & b shall equal: 53,960 Hrs 

SIB-8. Identification Office 
Specialist 

(c) Full-Time 
(d) Part-Time 

Note: Sum of c & d shall equal: 2.150 Hrs 

(Hrs) X 
.(Hrs) X 

SIB-9. Tour Supervisor 
(e) Full-Time 
(0 Part-Time _ _ _ ^ ^ _ 

Note: Sum of e & f shall equal: 8,850 Hrs 

(Hrs) X 
.(Hrs) X 

Monthly Charge 
Per Vehicle 

Estimated ' 
= Year Two Charge 

(Sum of a&b) 

Estimated 
Number Of 

Y^lifilSS X 

(Sum of c&d) 

(Sumofe&f) 

#of 
Months 

Year Two 

SIB-ID. Vehicle Charge $ X 2 - (4x4 vehicles) x 12 =$ 

Monthlv Charge Months ^ Year Two Charge 

SIB-11. Management Fees $_ 12 months = S 

SIB-12. Estimated Year Two Charge - Statcn Island Bridges = _ 
Sum ofitems (SIB-7) +(SIB-8) + (SIB-9) + (SlB-10) + (SB-l l ) 



Estimated 
Annual Hours 

Cost Proposal Form 
Port Ivory 

Estimated Items 
Year Two* 

Hourly Estimated 
X Charges « Year Two Charge 

Pl-5. Portlvoiy 
Security Agents 
(a) Full-Time (Hrs) x 
(b) Part-Time (Hrs) x 

Note: Sumofa&bshallequal: 18.250Hrs 
(Sum of a & b ) 

Monthly Charge 
Per Vehicle x 

#0 f 
Vehicles 

#0f 
X Months 

Estimated 
Year Two 

QiSlSS. 

PI-6. Vehicle Charge 

Monthly Charge 

PI-7. Management Fees Ŝ  

1 - 4x4 wheel drive x 12 = $ - ' 

Manlha = Year TWQ Charge 

X 12 months = $ 

PI-8, Estimated Year Two Charge - Port Ivory 
Sum ofitems (PI-5>+(P[-6) -KPr-7) 

$ 



Cost Proposal Form 
PATH 

Estimated Items 
Year Two* 

Estimated Hourty Estimated 
Armual Hours Charges = Year Two Charge 

PATH-7, PATH Security 
Agents 
(a) Full-Time (Hrs) x 
(b) Part-Time _(Hr5) x 

Note: Sum of a & b shall equal: 115.000 Hrs 
(Sum of a & b) 

PATH-8. Central Security Station 
Agent 

(c) Full-Time (ibs) x 
(d) Part-Time (Hrs) x 

Note: Sum of c & d shall equal: 35.200 Hrs 

PATH-9. Tour Supervisor 
(e) Full-Time (Hrs) x 
(f) Part-Time (Hrs) x 

Note: Sum of e & f shall equal: 27,000 Hrs 

(Sura of c & d) 

(Sumofe&f) 

Monthly Estimated Estimated 
Charge #Of #of Year Two 
Per Vehicle x Vehicles x Months = Charge 

PATH-10. 
4x4 Vehicle $ x 3 vehicles x 12 = $ 

# of Estimated 
Months ° Year Two Charge 

PATH-ll. Management Fees $ x 12 

PATH-12. Estimated Year Two Charges ~ $_ 
Sum ofitems (PATH-7>+(PATH-8)+(PATH-9)+(PATH-lO)+(PATH-l 1) 



(Hrs) X 
(Hrs) X 

WTC-IO. WTC Security 
Agents 

(a) Full-Time 
(b) Part-Time 

Note: Sum of a & b shall equal: 115,000 His 
(Sum of a&b) 

WTC-n. WTC Central Security 
Station Agent 
(c) Full-Time 
(d) Part-Time 

Cost Proposal Form 
WTC 

Year Two* 
Estimated Hourly 

Annual Hours x QiargfiS 

(Hrs) X 
"(Hrs) X 

Note: Sum of c & d shall equal: 8,800 Hrs 

WTC-12, WTC Identification 
Office Specialist 
(e) Full-Time 
(f) Part-Time 

.(Hrs) X 
'(Hrs) X 

Note: Sum of e & f shall equal: 5,900 Hrs 

WTC-13. WTC Tour Supervisor 
(g) Full-Time 
(h) Part-Time 

(Hrs) X 
(Hrs) X 

Note: Sum of g & h shall equal: 35,200 Hrs 

WTC-14. WTC Assistant Lead 
Tour Supervisor 
(i) Full-Tnne 
(i) Part-Time 

Note: Sum of i & j shall equal: _ 

(Hrs) X 
(Hn) X 

Hrs 

WTC-15. WTC Lead 
Tour Supervisor 
(k) Full-Time -_ 
(1) Part-Time 

Note: Sum of k & 1 shall equal: 115,000 Hrs 

(Hrs) X 
(Hrs) X 

Mondily Chaise 
Per Vehicle 

Estimated 
Number Of 

Estimated 
= Year Two Charae 

#of 

(Sum of c & d) 

(Sumofe&f) 

(Sum of g & h) 

(Sumofi&j) 

(Sum of k & 1) 

Estimated 
Year Two 

WTC-16, Vehicle Charge $ 

MgnfelY Ch^se 

WTC-17. Management Fees S 

Estiinated 
Year Two Charge 

Vehicles x Months 

4 X 12 

#of 
Months 

_ X 12 months = $ .__ 

WTC-18. Estimated Year Two Charge-WTC •* $ 
Sum ofitems (WTC-lO)+(WTC-ll>f(WTC-12)+(WTC-l3)+(WTC-14)+(WTC-15)+(WTC-16)+(WTC-
17) 



Estimated 
Annual Hours 

NYLP-5. Security 
Agents 

(a) Full-Time 
(b) Part-Time 

Note: Sum of a & b shall equal: 17,025 Hrs 

NYLP-6 Tour Supervisor 
(c) Full-Time 
(d) Part-Time 

Cost Proposal Form 
NYLP 

Estimated Items 
Year Two* 

Hourly 
X Charges 

(His) X 
l(Hr5) X 

(Hrs) X 
(His) X 

Note: Sum of c & d shall equal: 8,500 Hrs 

Monthlv Charee x 

NYLP-7, Management Fees S 

#of 
Months 

Estimated 
Year Two Charae 

(Sum of a&b) 

(Sum of c&d) 

Estimated 
= Year Two Charge 

X 12 months 

NYLP-8, Estimated Year two Charge - NYLP 
(NYLP-5) + (NYLP-6) + (NYLP-7) = 



Cost Proposal Form 
NJLP 

Estimated Items 
Year Two* 

Estimated 
Annual Hours x 

NJLP- 5. Security Agems 
(a) Full-Time (Hrs) x 
(b) Part-Time (Hrs) x 

Note: Sum of a & b shall equal: 12,550 His 

NJLP-6 
Tour Supervisor 

(c) Full-Time 
(d) Part-Time 

Note: Sum of c & d shall equal: 2,250 Hrs 

(Hrs) X 
.(Hrs) X 

NJLP-7. Management Fees $. 

NJLP-8. Estimated Year Two - Charge - NJLP 
Sum ofitems (NJLP-5 )+(NJLP-6)+(NJLP-7) 

Hourly Estimated 
Year Two Charge 

c= 

= 
(Sum of a & b ) 

= 

#of 

X 12 months 

= $ 

^ 
(Sum of c & d) 

Estimated 
Year Two Charge 

= $ 



Cost Proposal Form 
GWB 

Estimated Items 
Year Two* 

Estimated 
Annual Hour x 

GWB-6 Security Agents 
(a) Full-Time (Hrs) x 
(b) Part-Time (Hrs) x 

Note: Sum of a & b shall equal; 105,000 Hrs 

Hourly 
Charges 

Estimated 
= Year Two Charge 

(Sum of a&b) 

GWB-7 Tour Supervisor 
(c) Full-Time 
(d) Part-Time 

Note: Sum of a & b shall equal: 12,000 Hrs 

(Hrs) X 
(Hrs) X 

(Sum of a & b) 

Estimated 
Monthly Charge # Of # of Year Two 
Per Vehicle x Vehicles x Months = QiaEgS 

GWB-8. 4x4 Vehicle Charge S 12 £ 

Monthly Charge 

GWB-9. Management Fees S 

#of 
X Months 

Estimated 
YgarTwoChqrg? 

12 months = $ 

GWB-10. Estimated Year Two Charge GWB 
Sum ofitems (GWB-6)+(GWB-7)+(GWB-8) + (GWB-9) 



Cost Proposal Form 
BIP 

Estimated Items 
Year Two* 

Estimated 
Annual Hour x 

BIP-6. Security Agents 
(a) Full-Time _ ( H r s ) x 
(b) Part-Time (Hrs) x 

Note: Sum of a & b shall equal: 9.750 Hrs 

Hourly 
Charges 

Estimated 
= Year Two Charge 

(Sum of a & b ) 

BIP-7. Tour Supervisor 
(c) Full-Time 
(d) Part-Time 

Note: Sum of a & b shall equal: 2,200 Hrs 

(Hrs) x 
"(Hrs) X 

Monthly Charge Number Of 
Per Vehicle 

#of 

(Sum of a&b) 

Estimated 
Year Two 

BIP-8. 4x4 Vehicle Charge S 

z Vehicles x Montiis = Charge 

x 1 x 12 = $ 

Monthly Charge 

BlP-9. Management Fees $ 

#of 
X Months 

Estimated 
Year Two Charge 

BIP-10. Estimated Year Two Charge-BIP 
Sum ofitems (BIP-6)+(BIP-7>+<BIP-8) + (BIP-9) 

12 months = $_ 



Cosl Proposal Form 
NYMT 

Estimated Items 
Year Two* 

Estimated Hourly Estimated 
Hours X Charees = Y?ar Two Charge 

NYMT-4 Security Gateman 
(Regular Hours) . 9,150 x $ = S. 

NYMT-5 Security Gateman 
(Overtime) 500 x $_ 

NYMT-6 Estimated Year Two Charge -NYMT 
Sum ofitems (NYMT-4)+(NYMT-5) 



Cost Proposal Form 
NJMT 

Estimated Items 
Year Two* 

Estimated Hourly 
Hours X Charges 

NJMT-7. Security Gateman 
(Regular Hours) 15,000 x $ 

Estimated 
Year Two Charge 

NJMT-8, Security Gateman 
(Overtime) 7,000 x $. = $ 

NJMT-9. Security Guard 
(Regular Hours) 1,000 X 

NJMT-10. Security Guard 
(Overtirae Hours) 500 X = $ 

NJMT-11, Identification 8,500 x 
Office Specialist 

NJMT-12 Estimated Year Two Charge- NJMT "= $ 
Sum ofitems (NJMT-7>+<NJMT-8)+(NJMT-9)+(NJMT-10)+(NJMT-l 1) 



Cost Proposal 
Year Two 
Summary 

YR2-EWR) Estimated EWR Year Two Charge = $_ 
(From Item EWR-16,) 
YR2-Teleport). Estimated Teleport Year Two Charge = $_ 
(From Item Tele-14.) 
YR2-SIB) Estimated Staten Island Bridges Year Two Charge " $ . 
(From Item SIB-12.) 
YR2-PI) Estimated Port Ivory Year Two Charge = $_ 
(From Item PI-8.) 
YR2-PATH) Estimated PATH Year Two Charge = $_ 
(From Item PATH-12) 
YR2-WTC) Estimated WTC Year Two Charge = S _ 
(From Item WTC-18.) 
YR-2-NYLP) Estimated NYLP Year Two Charge = $_ 
(From Item NYLP-8.) 
YR-2-NJLP) Estimated NYJP Year Two Charge - $ _ 
(From Item NYLP-8.) 
YR2-0WB) Estimated GWB Year Two Charge •=$_ 
(From Item GWB-10.) 
YR2-BrP) Estimated BIP Year Two Charge =S 
(From Item BIP-10.) 
YR2-NYMT) Estimated NYMT Year Two Charge = $ 
(From Item NYMT-6) 
YR2- NJMT-6 Estimated NJMT Year Two Charge = S 
(From Item NJMT-12) 

YR2 Total) Estimated Year Two Total 
(Sum ofitems = YR2-EWR+ YR2-Teleport+ YR2-SIB+ YR2-PI+ YR2-PATH+ YR2-WTC-9+ YR2-. 
NYLP+ YR2-NJLP+ YR2-GWB-^ YR2-BIP+ YR2-NYMT+ YR2- NJMT 

*The quantities set forth in the Contractor's Price Sheet are estimated only for the purpose of Proposal 
comparison. The Port Authority makes no representations as to what the actual quantities may be. The 
Contractor's compensation will be confuted based solely on the actual services provided. 
Please note: No direct reimbursement is provided in the Contract for among other things Maintenance of 
vehicles, drivers of vehicles, maintenance staff, imiforms. office clerical staff, office supplies, oSlce 
teleph(Hte service, certain training etc., and accordingly the Contractor should consider these costs in 
determining its hourly charges and Management Fees. Also in computing the hourly charges please refer to 
the section entitled **Wages and Supplemental Benefits. 



Cost Proposal Form 
EWR 

Estimated Items 
Year Three* 

Estimated 
Annual Hours 

EWR-17. Airport Security Agents 
(a) Full-Time (Hrs) x 
(b) Part-Tune (Hrs) x 

Note: Sum of a & b shall equal: 287,000 Hrs 
(Sum of a & b) 

EWR-I8. Central Security Station Guard 
(c) Full-Time (Hrs) x 
(d) Part-Time (Hrs) x 

Note: Sum of c & d shall equal: 25,500 Hrs 
(Sura of c & d) 

EWR-19. Security Operations Center 
Agent 
(e) Full-Time 
(0 Part-Time 

Note: Sum of e & f shall equal: 9,000 Hrs 
(Sumofe&f) 

EWR-20. Tour Supervisor 
(g) Full-Time 
(h) Part-Time 

Note: Sum of g & h shall equal: 15,000 Hrs 

EWR-21. Airport PIDS Security 
Professional 
(i) Full-Time 
(j) Part-Time 

Note: Sum of i&j shall equal: 17.820 Hrs 

(Hrs) X 
"(Hrs) X 

(His) x 
(Hrs) X 

(Hrs) X 
.(Hrs) X 

Hourly 
Charges 

Estbnated 
Year Three Charge 

(Sum of g & h) 

(Sumofi&j) 

Monthly Charge 
PerVBhi<?lP 

EWR-22. Vehicle Charge S 

Estimated 
Number Of # of Year Three 
Vehicles x MasSlS = Charge 

x 12 vehicles x 12 •» S 

Monthly 
Charge 

#of 
Months 

Year Three 
£hai££ 

EWR-23. Management Fee $_ 12 months S 

EWR- 24. Estimated Annual Contract Charge - EWR - Year Three = S 
Sum ofitems (EWR-I7+EWR-I8+EWR-I9+EWR-20+EWR-2I+EWR-22+EWR-23) 



Cost Proposal Form 
The Teleport 

Estimated Items 
Year Three* 

Estimated 
Annual Hours 

Tele-15. Teleport Security 
Agents 
(a) Fuli-Time 
(b) Part-Time 

Note: Sum of a & b shall equal: 27,500 Hrs 

Tele-16. Identification Office 
Specialist 
(c) FuUrTime 
(d) Part-Time 

Note: Sum of c & d shall equal: 2,150 Hrs 

Tele-17. Security Operations 
Center Speci^ist 

(e) Full-Time 
(f) Part-Time 

Note: Sum of e & f shall equal: 2,150 Hrs 

Tele-18. Tour Supervisor 
(g) Full-Time 
(h) Part-Time 

Note: Sum of g & h shall equal: 8,850 Hrs 

Montiily Charge 
Per Vehicle x 

Tele-19. Vehicle Charge S 

Monthlv Charge 

Tele-20. Management Fees S 

Tele-21. Estimated Annual Contract Charge 

X 

(Hrs) X . 
(Hrs) X 

(Hrs) X 
(Hrs) X 

(Hrs) X 
(Hrs) X 

(His) X 
(Hrs) X 

# 0 f 
Vehicles x 

Hourly 
Char&<;5 

~ -

^ 

#of 
MODlIlS 

X 1-4x4 vehicles x 12 

M s u ^ E£ 

X 12 months 

- Year Two - Teleport 

Estimated 
Year Three Charee 

= 

(Sum of a & b) 

' ^ 

= 
^ 
(Sum of c & d) 

= 
(Sumofe&f) 

= 

(Sumofg&h) 

Estimated 
Year Three 
Charge 

-s 

Year Three Charpe 

= $ 

« $ 
Sum of Items (Tele-15)+(Tele-16)+(Tele-17>KTclc-18)+(Tele-19>^• (Tele-20) 



Cost Proposal Form 
Staten Island Bridges 

Estimated Items 
Year Three* 

Estimated 
Aimual Hours 

(Hrs) X 
.(Hrs) X 

SIB-13. Securily 
Agents 

(a) Full-Time 
(b) Part-Time 

Note: Sum of a & b shall equal: 53,960 Hrs 

SlB-14. Identification Office 
Specialist 

(c) Full-Time 
(d) Part-Time 

Charees 
Estimated 
Year Three Charge 

(Sum of a & b) 

SIB-15. Tour Supervisor 
(e) Full-Time 
(f) Part-Time 

(Hrs) X 
(Hrs) X 

qual: 2,150 Hrs 

(Hrs) X 
(Hrs) X 

qual: 8.850 Hrs 

Monthly Charge 
Per Vehicle x 

Estimated 
Number Of 

Vehicles x 

s 

» 
= 
(Sum of c&d) 

= 
= 
(Sumofe&f) 

# of Year Three 
Months Charge 

SIB-16. Vehicle Charge S 

Monthlv Charge 

SlB-17. Management Fees $ 

X .2 - (4x4 vehicles) x 12 =» S 

MSB&a ^ Year Three Charee 

X 12 months = $ 

SIB-18. Estimated Year Three Charge-Staten Island Bridges = 
Sum ofitems (SIB-13) +(SIB-14) + (SIB-15) + (SIB-U) + (Sm-i7) 



PI-9. Portlvoiy 
Security Agents 
(a) Full-Time 
(b) Part-Time 

Estimated 
Annual Ho 

Cosl Proposal Form 
Port Ivory 

Estimated Items 
Year Three* 

Hourly Estimated 
ur? X Charges - Year Three Charge 

(Hrs) X 
(Hrs) X 

Note: Sum of a & b shall equal: 18,250 Hrs 
(Sura of a&b) 

Monthly Charge 
Per Vehicle x 

# 0 f • 
Vehicles 

tf of 
X Months 

Estimated 
Year Three 

Charge 

PI-10. Vehicle Charge $ 

Monthlv Charge 

PI-11. Management Fees $ 

1 - 4x4 wheel drive x 12 = $ 

Months = Year Three Charge 

X 12 months = $ 

PI-12. Estimated Year Three Charge - Port Ivory 
Sum ofitems (PI-9>+(Pl-lO)-KPI-n) 



Cost Proposal Form 
PATH 

Estimated Items 
Year Three* 

Estimated 
Annual Hours 

PATH-13. PATH Security 
Agents 
(a) Fuil-Time (Hrs) x 
(b) Part-Time (Hrs) x 

Note: Sum of a& b shall equal: 115,000 Hrs 
(Sum of a&b) 

PATH-14. Central Security Station 
Agent 

(c) Full-Time (Hrs) x 
(d) Part-Time (Hrs) x 

Hourly 
Charees 

Note: Sum of c & d shall equal: 35,200 Hrs 

PATH-15. Tour Supervisor 
(e) Full-Time 
(f) Part-Time 

_(Hrs) X 
I (Hrs) X 

Note: Sum of e & f shall equal: 27,000 His 

Monthly 
Charge 
Per Vehicle 

Estimated 
Year Three Charge 

(Sum of c&d) 

(Sumofe&O 

Estimated 
#Of #of 
X Vehicles x Months 

Estimated 
Year Three 
Chargg 

PATH-16. 
4x4 Vehicte S X 3 vehicles x 12 = $ 

Monthlv Charge x 

PATH-17. Management Fees $ 

PATH-18. Estimated Year Three Charges « $ 

#of Estimated 
Months - Year Three Charge 

X 12 = $ 

Sum ofitems (PATH-I3>+<PATH.14>f(PATH-15)+(PATH-16)+(PATH-l7) 



Cost Proposal Form 
WTC 

Year Three* 
Estimated Hourly 

Annual Hours x Charges 
WTC-19. WTC Security 

Agents 
(a) Full-Time (Urs) x 
(b) Part-Time (Mrs) x 

Note: Sum of a & b shall equal: 115,000 Hrs 
(Sum of a & b) 

WTC-20. WTC Central Security 
Station Agent 
(c) Full-Time 
(d) Part-Time 

Note; Sum of c & d shall equal: 8,800 Hrs 

WTC-21. WTC Identification 
Office Specialist 
(e) Full-Time 
(f) Part-Time 

(Hrs) X 
(Hrs) X 

(Hrs) X 
"(Hre) X 

Note: Sum of e & f shall equal: 5,900 Hrs 

WTC-22. WTC Tour Supervisor 
(g) Full-Time 
(h) Part-Time 

(Hrs) X 
(Hrs) X 

Note: Sum of g& h shall equal: 35,200 His 

WTC-23, WTC Assistant Lead 
Tour Supervisor 
(i) Full-Time 
0) Part-Time 

Note: Sum of i & j shall equal: _ 

(Hrs) X 
_(Hrs) X 

Hrs 

WTC-24. WTC Lead 
Tour Supervisor 
(k) Full-Time 
(1) Part-Time .__ 

Note: Sum of k & 1 shall equal: 115,000 Hrs 

(Hrs) X 
'(Hrs) X 

Monthly Charge 
Per Vehicle 

Estimated 
Number Of 

Estimated 
= Year Three Charge 

#of 

SI 

= 
(Sum of c &d) 

= 
= 
(Sum of E &f) 

= 
= 
(Sumofg&h) 

= 
^ 
(Sura of &j) 

= . 
IS 

(Sumofk&l) 

Estimated 
Year Three 

WTC-25. Vehicle Charge S 

Vehicles x Months = Charge 

4 X 12 ° S 

Monthlv Charge 

WTC-26. Management Fees S 

#of 
Months 

X 12 months 

- S 

Estimated . 
Year ftree Charge 

WTC-27. Estimated Year Three Charge - WTC 
Sum ofitems (WTC-19>HWTC:-20MWTC-21)+(WTC-22)+(WTC-23H(WTC-24)+ (WTC-25)+ (WTC-
26) 



Estimated 
Annual Hours 

NYLP-9. Security 
Agents 

(a) Full-Time 
(b) Part-Time 

Note: Sura of a & b shall equal: 17,025 Hn 

NYLP-10 Tour Supervisor 
(c) Full-Time 
(d) Part-Time 

Note: Sum of c & d shall equal: 8,500 Hrs 

Cost Proposal Form 
NYLP , 

Estimated Items 
Year Three* 

Hourly 
X Charges 

(His) X 
(Hrs) X 

(Hrs) X 
(Hrs) X 

Monthlv Charge x 

NYLP-11. Management Fees $ 

NYLP-12. Estimated Year Three Charge -

I S 

#of 
Months 

X 12 months 

NYLP 

Estimated 
Year Three Charge 

= 
= 
(Sum of a&b) 

= 
= 
(Sum of c & d ) 

Estimated 
= Yew Three Chffigs 

= S 

= $ 
(NYLP-9) + (NYLP-10) + (NYLP-11) = 



Cost Proposal Form 
NJLP 

Estimated Items 
Year Three* 

Estimated 
Annual Hours x 

NJLP- 9. Security Agents 
(a) Full-Time (Hrs) x 
(b) Part-Time (Hrs) x 

Note: Sum of a & b shall equal; 12,550 Hrs 

Hourly 
Charges 

NJLP-IO 
Tour Supervisor 

(c) Full-Time 
(d) Part-Time 

Note: Sum of c & d shall equal: 2,250 Hrs 

(His) X 
_(Hrs) X 

#of 
Monthlv Charge x Months 

Estimated 
Year Three Charge 

(Sum of a & b) 

(Sum of c&d) 

Estimated 
= Year Throe Charge 

NJLP-ll. Management Fees $, X 12 months = $ 

NJLP-12. Estimated Year Three - Charge -NJLP 
Sum ofitems (NJLP-9)+(NJLP-10HNJLP-ll) 



Cost Proposal Form 
GWB 

Estimated Items 
Year Three* 

Estimated 
Annual Hour x 

GWB-l 1 Security Agents 
(a) Full-Time (̂Hrs) x 
(b) Part-Time (Hrs) x 

Note: Sum of a & b shall equal: 105,000 Firs 

Hourly 
Charges 

Estimated 
Year Three Charee 

(Sum of a&b) 

GWB-12 Tour Supervisor 
(c) Full-Time 
(d) Part-Time _ _ _ ^ ^ _ 

Note: Sum of a & b shall equal: 12,000 Hrs 

(Hrs) X 
"(Hrs) X 

(Sum of a&b) 

Estimated 
Monthly Charge # 0 f #of Year Three 

Per Vehicle i Vehicles x Msiflllia = Charge 

GWB-13. 4x4 Vehicle Charge $ 12 = $ 

Monthly Charge 

GWB-14. Management Fees $ 

#of 
X Months 

Esthnated 
Year Three Charge 

12 momhs 

GWB-15. Estimated Year Three Charge GWB 
Sum ofitems (GWB-11>+(GWB-12)-KGWB-13) + (GWB-14) 



Cost Proposal Form 
BIP 

Estimated Items 
Year Three* 

Estimated Hourly 
Annual Hour x Charges 

BIP-11. Security Agents 
fa) Full-Tune (Hrs) x 
fb) Part-Time (Hrs) x 

Estimated 
= Year Three Charge 

= 
Note: Sum of a & b shall equal: 9.750 Hrs 

BIP-12. Tour Supervisor 
Cc) Full-Time (Hrs) x 
(d) Part-Time (Hrs) x 

Note: Sum of a & b shall equal: 2,200 His 

(Sum of a & b) 

= 
o 

(Sum of a&b) 

Estiinated 
Monthly Charge Number Of #of Year Three 

Per Vehicle x Vehicles x Months » Charge 

BIP-13. 4x4 Vehicle Charge $ x 1 x 

#of 
Monthlv Charge x Months 

BIP-14. Management Fees $ x 12 months 

BlP-15. Estimated Year Three Charge-BIP 

12 = $ 

Estimated 
Year Three Charge 

= $ • 

- S 
Sum ofitems (BIP-l 1)+(BIP-12)+(BIP-13) + (BIP-14) 



Cost Proposal Form 
NYMT 

Estimated Items 
Year Three* 

Estimated Hourly Estimated 
Hours X QmSSl " Year Ilwee Charge 

NYMT-7 Security Gateman 
(Regular Hours) 9,150 x $ = $. 

NYMT-8 Security Gaieman 
(Overtime) 500 x $_ 

NYMT-9 Estimated Year Three Charge - NYMT 
Sum ofitems (NYMT.7)+(NYMT-8) 



Cost Proposal Form 
NJMT 

Estimated Items 
Year Three* 

Estimated Houriy 
Bgms X Charges 

NJMT-13 Security Gateman 
(Regular Hours) 15,000 x $ 

Estimated 
Year Three Charge 

NJMT-14. Security Gateman 
(Overtime) 7,000 x $ 

NJMT-15. Security Guard 
(Regular Hours) 1,000 X $ 

NJMT-16. Security Guard 
. (Overtime Hours) 500 X = $ 

NJMT-17. Idenlification 
Office Specialist 

8,500 X = $ 

- $ NJMT-18 Estimated Year Three Charge- NJMT 
Sum ofitems (NJMT-13)+(NJMT-14)+(NJMT-15>HNJMT-16)+(NJMT-17) 



Cost Proposal 
Year Three 
Summary 

YR3-EWR) Estimated EWR Year Three Charge = $ 
(From Item EWR- 24.) 
YR3-Teleport). Estimated Teleport Year Three Charge = $ 
(From Item Tele-21.) 
YR3-SIB) Estimated Staten Island Bridges Year Three Charge = S ^ _ _ 
(From Item SIB-18.) 
YR3-PI) Estimated Port Ivory Year Three Charge = $ 
(From Item PI-12.) 
YR3-PATH) Estimated PATH Year Three Charge = 5 
(From Item PATH-18) 
YR3-WTC) Estimated WTC Year Three Charge = S 
(From Item WTC-27.) 
YR3-NYLP) Estimated NYLP Year Three Charge = $ 
(From Item NYLP-12.) 
YR3-NJLP) Estimated NYJP Year Three Charge = $ 
(From Item NYLP-12.) 
YR3-GWB) Estimated GWB Year Three Charge = J 
(From Item GWB-15.) 
YR3-BIP) Estimated BIP Year Three Charge = $ 
(From Item BIP-15.) 
YR3-NYMT) Estimated NYMT Year Three Chairge =$ 
(From Item NYMT-9) 
YR3-NJMT) Estimated NJMT Year Three Charge =$ ' 
(From Item NJMT-18) 

YR3-Total) Estimated Year Three Total = 
(Sum ofitems = YR3-EW11+ YR3-Teleport+ YR3-S1B+ YR3-P1+ YR3-PATH+ YR3-WTC+ YR3-
NYLP+ YR-3-NJLP+ YR3-GWB+ YR3-BIP+ YR3-NYMT+ YR3- NJMT 

•The quantities set forth in the Comractor's Price Sheet are estiinated only for tiie purpose of Proposal 
comparison. The Port Authority makes no representations as to what the actual quantities may be. The 
Contractor's compensation will be computed based solely on the actual services provided. 
Please note: No direct reimbursement is provided in the Contract for among other Aings Maintenance of 
vehicles, drivers of vehicles, maintenance staff, unifonns, office clerical staff, office sufiplies, office 
telephone service, certain training etc., and accordingly the Contractor should consider these costs in 
detemiining its hourly chaises and Management Fees. Also in computing the hourly charges please refer to 
the section entitied "Wages and Si^leraental Benefits. 



Cost Proposal Form 
EWR 

Estimated Items 
Year Four* 

Estimated 
Annual, Hours 

EWR-25. Airport Security Agents 
(a) Full-Time (̂Hrs) x 
(b) Part-Time (Hrs) x 

Note: Sum of a & b shall equal: 287,000 Hrs 
(Sum of a&b) 

EWR-26. Central Security Station Guard 
(c) Full-Time (Hrs) x 
(d) Part-Time (Hrs) x 

Note: Sum of c & d shall equal: 25,500 Hrs 
(Sum of c&d) 

EWR-27. Security Operations Center 
Agent 
(e) Full-Time 
(f) Part-Time 

(Hrs) X 
_(Hrs) X 

Note: Sum of e & f shall equal: 9,000 Hrs 
(Sum of e & f) 

EWR-28. Tour Supervisor 
(g) Full-Time 
(h) Part-Time 

(Hrs) X 
.(Hrs) X 

Note: Sum of g & h shall equal: 15,000 Hrs 

EWR-29. Airport PIDS Security 
Professional 
(i) Full-Time 
(j) Part-Time 

(Hrs) X 
"(Hrs) X 

Note: Sum of i&j shallequal: 17,820 Hrs 

Houriy 
Charees 

Estimated 
Year Four Charge 

(Sumofg&h) 

EWR-30. Vehicle Charge S 

EWR. 31. Management Fee $ 

Montiily Charge 
Per Vehicle 

S 

Monthly 
Charge 

S 

Number Of 
Vehicles x 

X 12 vehicles x 

#of 
Mqnths 

X 12 months 

#of 
Months 

12 

= 

= 

(Sura of i & j) 

Estimated 
Year Four 

- Charge 

= $ 

Year Four 
Charge 

$ 

EWR- 32. Estimated Annual Contract Charge - EWR - Year Four = $ 
Sum ofitems (EWR-25+EWR-26+EWR-27+EWR-28+EWR-2<^EWR-30+EWR-31) 



Cost Proposal Form 
The Teleport 

Estimated Items 
Year Four* 

Estimated 
Annual Hours 

Tele-22. Teleport Security 
Agents 
(a) Full-Time 
(b) Part-Time 

Note: Sum of a & b shall equal: 27,500 His 

Tele-23. Identification Office 
Specialist 
(c) Full-Time 
(d) Part-Time 

Note: Sum of c & d shall equal: 2,150 Hrs 

Tele-24. Security Operations 
Center Specialist 

(e) Full-Time 
(f) Part-Time 

Note: Sum of e & f shall equal: 2,150 Hrs 

Tele-25, Tour Supervisor 
(g) Full-Time 
(h) Part-Time 

(Hrs) X 
'(Hrs) X 

(Hrs) X 
'(His) X 

(Hrs) X 
(Hrs) X 

(Hra) X 
'(Hrs) X 

Hourly 
Charges 

Note: Sum of g & h shall equal: 8,850 Hrs 

Montiily Charge # 0 f #of 

Per Vehicle x Vehicles x MSB&S 

Tcle-26. Vehicle Charge $ x 1 - 4x4 vehicles x 12 

Monthlv Charge Months 

Tele-27. Management Fees S x 12 months 

Estimated 
Year Four Charge 

(Sum of a&b) 

(Sum of c & d) 

(Sum of e & f) 

(Sumofg&h) 

Estimated 
Year Four 
Chargff 

= J 

Year Four Charge 

= $ 

Tele-28. Estiinated Annual Contract Charge - Year Four - Teleport = S_ 
Sum ofitems (Tele-22)+(Tele-23)+(Tele-24>f(Tele-25)+(Tele-26>+ (Tele-27) 



Cost Proposal Form 
Staten Island Bridges 

Estimated Items 
Year Four* 

Estimated 
Annual Hpufs 

SIB-19. Security 
Agents 

(a) Full-Time 
(b) Part-Time 

Note: Sum of a & b shall equal: 53,960 Hrs 

(Hrs) X 
"(Hrs) X 

SlB-20. Identification Office 
Specialist 

(c) Full-Time _ 
(d) Part-Time __ 

(Hrs) X 
(Hrs) X 

Note; Sum of c & d shall equal: 2,150 His 

SIB-2I, Tour Supervisor 
(e) Full-Time 
(f) Part-Time 

Note: Sum of e & f shall equal: 8,850 Hrs 

(His) X 
_(Hrs) X 

Monthly Charge 
Per Vehicle 

gharges 
Estimated 

- Year Four Charge 

(Sum of a&b) 

Estimated 
Number Of 

Vehicles x 

(Sum of c&d) 

(Sum of e & f) 

#of 
Month? 

Year Four 
Qsm& 

SIB-22. Vehicle Charge $ 

Monthly Charge 

SrB-23. Management Fees S 

X 2 - (4x4 vehicles) x 12 =• $ 

MfiOfllS = Year Four Charge 

x 12 months = $ 

SlB-24. Estimated Year Four Charge - Staten Island Bridges -
Sum ofitems (SIB-l 9) +(SIB-20) + (SIB-21) + (SIB-22) + (SIB-23) 



Estimated 
Annual Hours 

PI-3. Portlvoiy 
Security Agents 

(a) Full-Time 
(b) Part-Time 

Note: Sum of a & b shall equal: 18,250 Hrs 
(Sum of a&b) 

Cost Proposal Form 
Port Ivory 

Estimated Items 
Year Four* 

Hourly Estimated 
X Charees = Year Four Charge 

(Hrs) X 
_(Hrs) X 

Monthly Charge 
I 

# 0 f 
Vehicles 

PI-14. Vehicle Charge $ 

Monthlv Charge 

PI-15. Management Fees S, • 

1 - 4x4 wheel drive x 

Months 

X 12 months 

#of 
Monttis 

12 ^ S 

Estiinated 
Year Four 

Charge 

Year Four Charye 

•• $ 

PI-16. Estimated Y«ar Four Charge - Port Ivoiy 
Sum of items (PI-13)+(PI-14)-t<PI-15) 



Cost Proposal Form 
PATH 

Estimated Items 
Year Four* 

Estimated 
Atmual Hours 

PATH-19. PATH Security 
Agents 
(a) Full-Time ^(Hrs) x 
(b) Part-Time (Hrs) x 

Note: Sum of a & b shall equal: 115,000 Hrs 
(Sum of a&b) 

PATH-20. Central Security Station 
Agent 

(c) Full-Time (Hrs) x 
(d) Part-Time (Hn) x 

Hourly 
Charges 

Note: Sum of c & d shall equal: 3 5 3 0 Hrs 

PATH-21. Tour Supervisor 
(e) Full-Time 
(f) Part-Time 

Note: Sum of e & f shall equal: 27,000 His 

Monthly 
Charge 
Per Vehicle 

(Hrs) X 
_(Hrs) X 

Estimated 
Year Four Charge 

(Sum of c&d) 

(Sumofe&f) 

PATH-22. 

Estimated 
# Of # of 
X Vehicles x MCTths 

Estimated 
Year Four 
Charge 

4x4 Vehicle $ X 3 vehicles x . 12 = $ 

Monthlv Charge x 

PATH-23. Management Fees S 

PATH-24. Estimated Year. Four Charges = S, 

#of 
Months 

x 12 

Estimated 
Year Four Charge 

= $ 

Sum of Items (PATH-l9)+(PATH-20>HPATH-21)+(PATH-22>KPATH-23) 



(Hrs) X 
(Hrs) X 

WTC-28. WTC Security 
Agents 

(a) Full-Time 
(b) Part-Time . 

Note: Sum of a & b shall equal: 115,000 Hrs 
(Sum of a & b ) 

WTC-29. WTC Central Security 
Station Agent 
(c) Full-Time 
(d) Part-Time 

Cost Proposal Fonn 
WTC 

Year Four* 
Estimated Hourly 

Annual Hours x Charges 

(Hrs) X 
"(Hrs) X 

Note: Sum of c & d shall equal: 8,800 Hrs 

WTC-30. WTC Identification 
Office Specialist 
(e) Full-Time 
(0 Pan-Time 

(Hrs) X 
(Hrs) X 

Note: Sumofe&f shallequal: 5,900 Hrs 

WTC-31. WTC Tour Supervisor 
(g) Full-Time 
(h) Part-Time 

(Hrs) X 
"(Hrs) X 

Note: Sum of g & h shall equal: 35,200 Hrs 

WTC-32. WTC Assistant Lead 
Tour Supervisor 
(i) Full-Time 
(j) Part-Time 

Note: Sum of i & j shall equal: _ 

(Hrs) X 
"(Hrs) X 

Hrs 

WTC-33. WTC Lead 
Tour Supervisor 
(k) Full-Time 
(1) Part-Time 

Estimated 
= Year Four Charge 

(Sum of c&d) 

(Sumofe&f) 

(Sum of g & h) 

(Sumofi&j) 

WTC-34. Vehicle Charge 

Monthly Charge 

WTC-35. Management Fees S 

it: 115,000 Hrs 

Monthly Charge 
Per Vehicle 

S 

(Hrs) X 
(Hrs) X 

Estimated 
Number Of 

X Vehicles X 

X 4 X 

#of 
MoBth£ 

12 = $ 

#of 
Months 

12 months 

(Sumofk&l) 

Estimated 
Year Four 
Charge 

Estimated 
Year Four Charge 

WTC-36. Estimated Year Four Charge - WTC « $ 
Sum ofitems (WTC-28>^•(WTC-29)+(WTC-30)+(WTC-31>HWTC-32)+(WTC-33>^- (WTC-34)+ (WTC-
35) 



Estimated 
Annual Hours 

NYLP-13. Security 
Agents 

(a) Full-Time 
(b) Part-Time 

Note: Sum of a & b shall equal: 17,025 Hrs 

NYLP-14 Tour Supervisor 
(c) Full-Time 
(d) Part-Time 

Cost Proposal Form 
NYLP 

Estimated Items 
Year Four* 

Hourly 
X Charges 

(Hrs) X 
.(Hrs) X 

(Hrs) X 
"(Hrs) X 

Note: Sum of c & d shall equal: 8,500 Hrs 

Montiily Charge x 

NYLP-15. Management Fees $ 

#of 

12 months 

Estimated 
Year Four Charge 

(Sura of a&b) 

(Sum of c & d) 

Estimated 
= Year Four Charge 

= $ „ 

NYLP-16. Estimated Year Four Charge - NYLP 
(NYLP-13) + (NYLP-14) + (NYLP-15) = 



Estimated 
Annual Hours 

Cost Proposal Form 
NJLP 

Estimated Items 
Year Four* 

Hourly 
X Charges 

NJLP-13, Security Agents 
(a) Fuli-Time 
(b) Part-Time 

(Hrs) X 
'(Hrs) X 

Note: Sum of a & b shall equal: 12,550 Hrs 

.(Hrs) X 

.(His) X 

NJLP-14 
Tour Supervisor 

(c) FuII-Tirae 
(d) Part-Time ^ 

Note: Sum of c & d shall equal: 2,250 Hrs 

Monthlv Charge 

NJLP-15. Management Fees S 

#of 
Months 

Estimated 
Year Four Charge 

(Sum of a & b) 

(Sum of c&d) 

Estimated 
Year Four Charge 

X 12 months = S 

NJLP-16. Estimated Year Four - Charge -NJLP 
Sum ofitems (NJLP-13)+(NJLP-14)+(NJLP-15) 

= $ 



Cost Proposal Form 
GWB 

Estimated Items 
Year Four* 

Esthnated Hourly 
Annual Hour x Charges 

GWB-16. Security Agents 
(a) Full-Time 
(b) Part-Time 

Note: Sum of a & b shall equal: 105,000 Hrs 

(Hrs) X 
(Hrs) X 

Estimated 
Year Fffur Chwge 

(Sum of a & b ) 

GWB-17. Tour Supervisor 
(c) Full-Time 
(d) Part-Time 

Note: Sum of a & b shall equal: 12,000 Hrs 

(Hrs) X 
JHrs) X 

(Sum of a & b ) 

Montiily Charge # Of # of 
Per Vehicle x Vehicles x MsnfllS ~ 

Estimated 
Year Four 
Charge 

GWB-18, 4x4 Vehicle Charge $ 12 = $ 

#of 
Montiily Charge x MODlhS 

Estimated 
Year Four Charge 

GWB-19. Management Fees $. 12 months 

GWB-20. Estimated Year Four Charge GWB 
Sumofltems(GWB-l6)+(GWB-17>f(GWB-I8) + (GWB-19) 



Cost Proposal Form 
BIP 

Estimated Items 
Year Four* 

Estimated 
Annual Hour x 

BIP-16. Security Agems 
(a) Full-Time (̂Hrs) x 
(b) Part-Time (Hrs) x 

Note: Sum of a & b shall equal: 9.750 Hrs 

Hourly 
Charges 

BIP-17. Tour Supervisor 
(c) Full-Time 
(d) Part-Time ^ 

Note: Sum of a & b shall equal: 2,200 His 

(Hrs) X 
.(Hrs)x 

Estimated 
Year Four Chaygs 

(Sum of a&b) 

Monthly Chaige Number Of 
Per Vehicle 

#of 

(Sum of a&b) 

Estimated 
Year Four 

BIP-18. 4x4 Vehicle Charge $ 

X Vehicles x MOfltilS = Charge 

1 X 12 = $ 

#of 
Montiilv Charge x I ^ S B M 

Estimated 
Year Four Charge 

BIP-19. Management Fees S_ 12 months 

BIP-20. Estimated Year Four Charge-BIP 
Sum ofitems (BIP-16)+(BIP-17)+(B1P.18) -t- (BIP-19) 



Cost Proposal Form 
NYMT' 

Estimated Items 
Year Four* 

Estimated Hourly Estimated 
Hours X Charges = Year Four Charge 

NYMT-10 Security Gateman 
(Regular Hours) 9,150 x $ = $. 

NYMT-11 Security Gateraan 
(Overtime) 500 x $ = $_ 

NYMT-12 Estimated Year Four Charge - NYMT == $_ 
Sum of Items (NYMT-10)+(NYMT-11) 



Cost Proposal Form 
NJMT 

Estimated Items 
Year Four* 

Estimated Hourly Estimated 
Hours X Charges = Year Four Charge 

NJMT-21 Security Gateman 
(Regular Hours) 15.000 x S = $. 

NJMT-2 L Security Guard 
(Regular Hours) 1,000 x 

NJMT-22. Security Guard 
(Overtime Hours) 500 x S 

NJMT-22. Security Gateman 
(Overtime) 7,000 x S = $. 

NJMT-23, Identification 8,500 x $ = $ 
Office Specialist 

NJMT-24 Estimated Year Four Charge- NJMT 
Sum ofitems (NJMT-l9)+(NJMT-20)+(NJMT-21)+(NJMT-22)+(NJMT-23) 



Cost Proposal 
Year Four 
Summary 

YR4-EWR) Estimated EWR Year Four Charge = $ ' 
(From Item EWR- 32.) 
YR4-Telepon). Estimated Teleport Year Four Charge = $ ._ 
(From Item Tele-28.) 
YR6-SIB) Estimated Staten Island Bridges Year Four Charge = $ 
(From Item SlB-24.) 
YR4-PI) Estimated Port Ivoiy Year Four Charge = $ 
(From Item PI-16.) 
YR4-PATH) Estimated PATH Year Four Charge = $ 
(From Item PATH-24) 
YR4-WTC) Estimated WTC Year Four Charge = S 
(From Item WTC-36.) 
YR4-NYLP) Estimated NYLP Year Four Charge = S 
(From Item NYLP-16.) 
YR4-NJLP) Estimated NYJP Year Four Charge = $ 
(From Item NYLP-16.) 
YR4-GWB) Estimated GWB Year Four Charge = S 
(From Item GWB-20.) 
YR4-BIP) Estimated BIP Year Four Charge ==$ • 
(From Item BIP-20.) 
YR4-NYMT) Estimated NYMT Year Four Charge = $ 
(From Item NYMT-12) 
YR4- NJMT) Estimated NJMT Year Four Charge = $ 
(From Item NJMT-24) 

YR4 -Total) Estimated Year Four Total = 
Sum of Itftms = YR4-EVm+ YR4.Teleport+ VR4-SIB+ YR4-PI+ YR4.PATH+ YR4-
WTC+ YR4-NYLP+ YR4-NJLP+ YR4-GWB+ yR4-BIP+ YR4-NYMT+ YR4-
NJMT 

*The quantities set forth in tiie Contractor's Price Sheet are estimated only for the purpose of Proposal 
comparison. The Port Authority makes no representations as to what the acmal quantities may be. The 
Contractor's compensation will be computed based solely on the actual services provided. 
Please note: No direct reimbursement is provided in the Contract for among otiier things Maintenance of 
vehicles, drivers of vehicles, maintenance staff, uniforms, office clerical staff, office supplies, office 
telephone service, certain training etc., and accordingly the Contractor should consider these costs in 
determining its hourly charges and Management Fees. Also in computing the hourly charges please refer to 
the section entitied "Wages and Supplemental Benefits. 



Cost Proposal 
Summary 

Estimated Year One Total = $_ 
From Item YRl-Total 

Estimated Year Two Total = S_ 
From Item YR2-Total 

Estimated Year Three Total = $. 
From Item YR3-TotaI 

Estimated Year Four Total = S. 
From Item YR4-TotaI 

Estimated Total Four Year Contract $_ 



Exhibits 



EXHIBIT 1 

PROPOSER REFERENCE FORM 

Name of Proposer:. 

Please provide a list of references on the ftnn*s performance of similar work within the last five 
years, including all current contracts. Use additional sheets as necessary. 

Include the following information for each reference: 

Customer Name: . 
Address: ^ ' 
Contact Name and Title:___ 
Phone and Fax Numbers of Contact:. 
Contract date(s): -
Contract cost: 
Description of woilc: 

Customer Name:. 
Address: 
Contact Name and Title: 
Phone and Fax Numbers of Contact:. 
C:ontract date(s): 
Contract cost: 
Description of Work: 

Customer Name:. 
Address: „_ 
Contact Name and Title: 
Phone and Fax Numbers of Contact:. 
Contract date (s): 
Contract cost: 
Description of work:. 



PROPOSER NAME: PROPOSAL NUMBER 

CALCULATION OF HOURLY RATE 
UNIFORMED. UNARMED SECURITY GUARD SERVICES 

AIRPORT SECURITYAGENT 

FULL-TIME PART-TIME 

NUMBER OF EMPLOYEES 

ITEM #1: DIRECT WAGES ! 

ITEM #2! HEALTH BENEFITS 
HEALTH ! 

ITEM #3: SUPPLEMENTAL BENEFITS 
(ITEMS NOT REQUIRED BY LAW) 

HOLIDAY ALLOWANCE 
VACATION ALLOWANCE 
SICK TIME ALLOWANCE 
PENSION 
OTHER SUPPLEMENTAL BENEFITS 
SPECIFY 

« 

UB TOTAL (ITEM #3) 

ITEM #4: TAXES AND INSURANCE 
aXEM REQUIRED BY LAW) 
F.hCJi. 
N.Y5.U.L 
F.U.I. 
WORKERS* COMPENSATION 
GENERAL LIABILITY INSURANCE 
DISABILITY INSURANCE 
OTHER TAXES AND INSURANCE 
SPECIFY 

ITEM #5: ADDITIONAL COMPONENTS 
d F APPLICABLE) 
VEHICM7MTCE/FUEL $_ 
UNIFORMS $. 
EQUIPMENT $. 
MATERIALS $_ 
SUPPLIES $. 
RELIEF $. 
ROLL CALL $_ 

iteml 

item 2 

NUMBER 
OF DAYS 
PROVIDED 

sub total 3 

OTHER COMPONENTS NOT SPECIFIED ABOVE 
$ 

SPECIFY 

GENERAL ADMINISTRATIVE COSTS, OVERHEAD 
ANDPROnT $ _ _ 

iteml 

item 2 

NUMBER 
OF DAYS 
PROVIDED 

.subtotals 

TOTALaTEMS#l,2,3,4&5) $. $_ 



PROPOSER NAME: . PROPOSAL NUMBER 

CALCULATION OF HOURLY RATE 
UNIFORMED. UNARMED SECURITY GUARD SERVICES 

AIRPORT CENTRAL SECURITY STATION GUARD 

FULL-TIME PART-TIME 

$. 

NUMBER OF EMPLOYEES 

ITEM #l! DIRECT WAGES 

ITEM #2: HEALTH BENEFITS 
HEALTH 

ITEM #3: SUPPLEMENTAL BENEFFTS 
(ITEMS NOT REQUIRED BY LAW) 

HOLIDAY ALLOWANCE $_ 
VACATION ALLOWANCE $ 
SICK TIME ALLOWANCE $_ 
PENSION $_ 
OTHER SUPPLEMENTAL BENEFITS $_ 
SPECIFY 

SUB TOTAL (ITEM #3) $_ 

FTEM #4r TAXES AND INSURANCE 
(ITEM REQUIRED BY LAW) 
FJ.CJV. $_ 
N.Y5.UJ. $_ 
F.U.L $_ 
WORKERS* COMPENSATION $ 
GENERAL LIABILITY INSURANCE $_ 
DISABILrrVINSURANCE %_ 
OTHER TAXES AND INSURANCE $. 
SPECIFY 

ITEM US: ADDITIONAL COMPONENTS 
(IPAPPUCABLE) 
VEHICLE/MTCE/FUEL $. 
UNIFORMS $. 
EQUIPMENT $_ 
MATERIALS S_ 
SUPPLIES $. 
RELIEF $_ 
ROLL CALL $. 

item 1 

item 2 

NUMBER 
OF DAYS 
PROVIDED 

jiuh total 3 

OTHER COMPONENTS NOT SPECIFIED ABOVE 
$ 

SPECIFY 

GENERAL ADMIPOSTRATIVE COSTS, OVERHEAD 
AND PROFIT $ 

i teml 

item 2 

NUMBER 
OF DAYS 
PROVIDEI 

^sub total 3 

TOTAL (ITEMS #1,2 ,3 ,4 & 5) $. $-



PROPOSER NAME: PROPOSAL NUMBER 

CALCULATION OF HOURLY RATE 
UNIFORMED. UNARMED SECURITY GUARD SERVICES 

AIRPORT SECURITY OPERAHONSCENTER AGENT 

FULL-TIME PART-TIME 

NUMBER OF EMPLOYEES 

ITEM #1: DIRECT WAGES 

ITEM #2: HEALTH BENEFITS 
HEALTH 

ITEM #3: SUPPLEMENTAL BENEPrr^ 
(ITEMS NOT REQUIRED BY LAW) 

$. 

HOLIDAY ALLOWANCE 
VACATION ALLOWANCE 
SICK TIME ALLOWANCE 
PENSION 
OTHER SUPPLEMENTAL BENEFITS $ 
SPECIFY 

SUB TOTAL (ITEM #3) $_ 

FTEM #4: TAXES AND INSURANCE 
(ITEM REQUIRED BY LAW) 
F.LCA. $ 
N.YAUX $ 
F.UJ. $ 
WORKERS* COMPENSATION $ 
GENERAL LIABILITY INSURANCE $ 
DISABILrrV INSURANCE $ 
OTHER TAXES AND INSURANCE $ 
SPECIFY 

TTEM #S! ADDITiONAL COMPONENTS 
(IF APPLICABLE) 
VEHICLE/MTCE/FUEL $ 
UNIFORMS $" 
EQUIPMENT $ 
MATERULS $ 
SUPPLIES $ 
RELIEF $ 
ROLL CALL $ 

iteml 

Item 2 

NUMBER 
OF DAYS 
PROVIDED 

_sub total 3 

OTHER COMPONENTS NOT SPEClFIEb ABOVE 
$ 

SPECIFY 

GENERAL ADMINISTRATIVE COSTS, OVERHEAD 
AND PROFIT $ 

iteml 

item 2 

NUMBER 
OF DAYS 
PROVIDED 

^sub total 3 

TOTAL (ITEMS #1,2,3,4 & 5) $. $. 



PROPOSER NAME: PROPOSAL NUMBER 

C A L C U L A T I O N O F H O U R L Y R A T E 
U N I F O R M E D . U N A R M E D SECURTFY G U A R D S E R V I C E S 

AIRPORT TOUR SUPERVISOR 

FULL-TIME PART-TIME 

NUMBER OF EMPLOYEES 

ITEM #l ;DmECT WAGES j 

FTEM #2: HEALTH BENEFITS 
HEALTH i 

ITEM #3: SUPPLEMENTAL BEfJEFITS 
(FTEMS NOT REQUIRED BY LAW) 

HOLIDAY ALLOWANCE 
VACATION ALLOWANCE 
SICK TIME ALLOWANCE 
PENSION 
OTHER SUPPLEMENTAL BENEFITS $_ 
SPECIFY 

SUB TOTAL (ITEM #3) $, 

ITEM #4: TAXES AND INSURANCE 
(ITEM REQUIRED BY LAW) 
FXC.A. $ 
N.Y.S.U.L $ 
F.U.L $. 
WORKERS* COMPENSATION $. 
GENERAL LIABILITY INSURANCE $_ 
DISABILITY INSURANCE $. 
OTHER TAXES AND INSURANCE $. 
SPECIFY 

ITEM #S: ADDITIONAL rOMPONFNTS 
(IF APPLICABLE) 
VEHICLE/MTCE/FUEL $ 
UNIFORMS $. 
EQUIPMENT $. 
MATERIALS $. 
SUPPLIES $ 
RELIEF $_ 
ROLL CALL $. 

iteml 

item 2 

NUMBER 
OF DAYS 
PROVIDED 

sub total 3 

OTHER COMPONENTS NOT SPECIFIED ABOVE 
$ 

SPECIFY 

GENERAL ADMINISTRATIVE COSTS, OVERHEAD 
AND PROFIT S 

iteml 

itera2 

NUMBER 
OF DAYS 
PROVIDEi: 

_8ub total 3 

TOTAL (ITEMS #1,2,3,4 & 5) $. $. 



PROPOSER NAME: PROPOSAL NUMBER 

CALCULATION OF HOURLY RATE 
UNIFORMED. UNARMED SECURITY GUARD SERVICES 

AIRPORT SECURITY SECRETARY 

FULL-TIME PART-TIME 

NUMBER OF EMPLOYEES 

ITEM #1: DIRECT WAGES I 

ITEM #2: HEALTH BENEFITS 
HEALTH ! 

ITEM #3: SUPPLEMENTAL BENEFITS 
(ITEMS NOT REQUIRED BY LAW) 

HOLIDAY ALLOWANCE $ 
VACATION ALLOWANCE $ 
SICK TIME ALLOWANCE $ 
PENSION $ 
OTHER SUPPLEMENTAL BENEFITS $ 
SPECIFY 

SUB TOTAL (ITEM #3) $_ 

ITEM #4: TAXES AND INSURANCE 
(ITEM REQUIRED BY LAW) 
FXCA. $ 
N.Y^.U.L $ 
F.U.I. $ 
WORKERS* COMPENSATION $ 
GENERAL LIABILITY INSURANCE S. 
DISABILITY INSURANCE $. 
OTHER TAXES AND INSURANCE $ 
SPECIFY 

ITEM #5; ADDmONAL COMPONENTS 
(IF APPLICABLE) 
VEHICLEMTCEmjEL $ 
UNIFORMS $ 
EQUIPMENT $ 
MATERULS $. 
SUPPLIES $. 
RELIEF $ 
ROLL CALL $' 

i teml 

item 2 

NUMBER 
OF DAYS 
PROVIDED 

OTHER COMPONENTS NOT SPECIFIED ABOVE 
$ 

SPECIFY _ _ ^ 

GENERAL ADMINISTRATIVE COSTS, OVERHEAD 
AND PROFIT $ 

_sub total 3 $. 

iteml 

item 2 

NUMBER 
OF DAYS 
PROVIDED 

sub total 3 

TOTAL (ITEMS #1,2,3,4 & 5) $. 1 



PROPOSER NAME: PROPOSAL NUMBER 

CALCULATION OF HOURLY RATE 
UNIFORMED, UNARMED SECURITY GUARD SERVICES ^ 

AIRPORT PERIMETER INTRUSION DETECTION SYSTEM SECURITV^' 

NUMBER OF EMPLOYEES 

ITEM #1: DIRECT WAGES £ 

ITEM #2: HEALTH BENEFITS 
HEALTH $ 

ITEM #3: SUPPLEMENTAL BENEFTTS 
(ITEMS NOT REQUIRED BY LAW) 

HOLIDAY ALLOWANCE $ 
VACATION ALLOWANCE $ 
SICK TIME ALLOWANCE $ 
PENSION $ 
OTHER SUPPLEMENTAL BENEFITS $ 
SPECIFY 

SUBTOTALaTEM#3) $ 

ITEM #4: TAXES AND INSURANCE 
(TTEM REQUIRED BY LAW) 
FJ.CA. $ 
N.Y.S.U.1. $ 
F.UJ. $ 
WORKERS* COMPENSATION $ 
GENERAL LIABILITY INSURANCE $ 
DISABILITY INSURANCE $ 
OTHER TAXES AND INSURANCE $ 
SPECIFY 

n m #5: ADDITIONAL COMPONENTS 
(IF APPLICABLE) 
VEHICLEMTCEffUEL $ 
UNIFORMS $ 
EQUIPMENT $ 
MATERIALS $ 
SUPPLIES $ 
RELIEF $ 
ROLL CALL $ 
OTHER COMPONENTS NOT SPECIFIED A 

$ 
SPECIFY 

PROFESSIONAL 

FULL-TIME 

BOVE 

GENERAL ADMINISTRATIVE COSTS, OVERHEAD 
AND PROFIT $ 

TOTAL (ITEMS #1.2,3.4 & 5) $ 

iteml S 

item 2 $ 

NUMBER 
OF DAYS 
PROVIDED 

S-
% 
£ 

S 

sub total 3 S 

S 

s 

s 

£ 

$ 
$ 
s 
s 

i 

PART-TIME 

iteml 

Item 2 

NUMBER 
OF DAYS 
PROVIDE] 

s u b t ^ ^ B 

• 



PROPOSER NAME: PROPOSAL NUMBER 

CALCULATION OF HOURLY RATE 
UNIFORMED. UNARMED SECURITY GUARD SERVICES 

TELEPORT SECURITY AGENT 

FULL-TIME PART-TIME 

$_ 

NUMBER OF EMPLOYEES 

ITEM #1: DIRFXrr WAGES 

ITEM #2: HEALTH BENEFITS 
HEALTH 

TTEM #3: SUPPLEMENTAL BENEFITS 
(ITEMS NOT REQUIRED BY LAW) 

HOLIDAY ALLOWANCE $_ 
VACATION ALLOWANCE $ 
SICK TIME ALLOWANCE % 
PENSION $_ 
OTHER SUPPLEMENTAL BENEFITS $. 
SPECIFY 

SUB TOTAL (ITEM #3) $_ 

ITEM #4: TAXES AND INSURANCE 
(ITEM REQUIRED BY LAW) 
FJ.CA. $ 
N.Y.S.UJ. $ 
F.UJ. $ 
WORKERS* COMPENSATION $ 
GENERAL LIABIUTY INSURANCE $. 
DISABILITY INSURANCE $. 
OTHER TAXES AND INSURANCE $ 
SPECIFY 

ITEM #S: ADPrriONAL COMPONENTS 
(H? APPLICABLE) 
VEHICLE/MTCE/FUEL $ 
UNIFORMS $ 
EQUIPMENT $ 
MATERULS $ 
SUPPLIES $_ 
RELIEF $ 
ROLL CALL $ 

iteml 

item 2 

NUMBER 
OF DAYS 
PROVIDED 

_5ub total 3 

OTHER COMPONENTS NOT SPECIFIED ABOVE 
$ 

SPECIFY 

GENERAL ADMINISTRATIVE COSTS, OVERHEAD 
AND PROFIT $ 

iteml 

item 2 

NUMBER 
OF DAYS 
PROVn>ED 

sub total 3 

TOTAL (ITEMS #1.2,3,4 & 5) $. $. 



PROPOSFlt NAME: PROPOSAL NUMBER 

CALCULATION OF HOURLY RATE 
UNIFORMED. UNARMED SECURITY GUARD SERVICES 

TELEPORT IDENTIFICATION OFFICE SPECIALIST 

NUMBER OF EMPLOYEFi! 

ITEM #l :DIRECr WAGES 

ITEM #2: HEALTH BENEFITS 
HEALTH 

ITEM #3: SUPPLEMENTAL BENEFIT 
(ITEMS NOT REQUIRED BY LAW) 

HOLIDAY ALLOWANCE 
VACATION ALLOWANCE 
SICK TIME ALLOWANCE 
PENSION 
OTHER SUPPLEMENTAL BENEFITS 
SPECIFY 

SUB TOTAL (I'l'EM #3) 

ITEM #4: TAXES AND INSURANCE 
(ITEM REQUIRED BY LAW) 
FJ.CA. 
N.Y.S.U.1. 
r.u.L 
WORKERS' COMPENSATION 
GENERAI. 1.1ABIUTY INSURANCE 
DISABn.lTY INSURANCE 
OTHER TAXES AND INSURANCE 
SPECIFY 

n m f? : M>PinpNAL C O M P Q N F ; ^ 
(IF APPLICABLE) 
VEHICLE/MTCE/FUEL 
UNIFORMS 
EQUIPMENT 
MATERULS 
SUPPLIF.S 
RELIEF 
ROLL CALL 
OTHER COMPONENTS NOT S F E a F 

SPECIFY 

GENERAL ADMINISTRATIVE COST 
AND PROFIT 

TOTAL (ITEMS #1,2,3,4 & 5) 

FULL-TIME 

S 

$ 

s 

s 

s 

s-

s 
s 

£ 

IS 

s 
s 

s 
* 

£ 
m D ABOVE 

£ 

S, OVERHEAD 
£ 

$ 

iteml S 

item 2 S 

NUMBER 
OF DAYS 
PROVIDF.D 

£ 
£ 

£ 
£ 

sub total 3 $ 

£ 
$ 

s 
$ 
$ 
$ 
£ 

$ 
$ 
£ . 

£ 

$ • 

$ 

$ 

PART-TIME 

• 

_ iteml 

„ i t « n 2 

NUMBER 
OF DAYS 
PROVIDE 

-' 

sub total 2 

— 

• 



PROPOSER NAME: PROPOSAL NUMBER 

CALCULATION OF HOURLY RATE 
UNIFORMED. UNARMED SECURITY GUARD SERVICES 

TELEPORT SECURITY OPERATIONS SPECIALIST 

FULL-TIME PART-TIME 

NUMBER OF EMPLOYEES 

ITEM #1: DIRECT WAGES ! 

ITEM #2: HEALTH BENEFFTS 
HEALTH ! 

ITEM #3: SUPPLEMENTAL BENEFITS 
(ITEMS NOT REQUIRED BY LAW) 

HOLIDAY ALLOWANCE $_ 
VACATION ALLOWANCE $_ 
SICK TIME ALLOWANCE $_ 
PENSION $ 
OTHER SUPPLEMENTAL BENEFITS $_ 
SPECIFY 

SUB TOTAL (ITEM #3) $_ 

ITEM #4: TAXES AND INSURANCE 
(ITEM REQUIRED BY LAW) 
F.LCA. $ 
N.Y.S.U.L $ 
F.UJ. $ 
WORKERS' COMPENSATION $ 
GENERAL LUBILITY INSURANCE $ 
DISABILITY INSURANCE $ 
OTHER TAXES AND INSURANCE $ 
SPECIFY 

ITEM #S: ADDITIONAL COMPONEIHTS 
(IF APPUCABLE) 
VEHICLE/MTCE/FUEL $ 
UNIFORMS $ 
EQUIPMENT $ 
MATERULS $ 
SUPPLIES $_ 
RELIEF $ 
ROLL CALL £ 

item 1 

item 2 

NUMBER 
OF DAYS 
PROVIDED 

.sub total 3 

OTHER COMPONENTS NOT SPECIFIED ABOVE 
$ 

SPECIFY 

GENERAL ADMINISTRATIVE COSTS, OVERHEAD 
AND PROFIT $ 

iteml 

item 2 

NUMBER 
OF DAYS 
PROVIDED 

5̂ul> total 3 

TOTAL (ITEMS # 1 , 2 , 3 , 4 & 5) $_ $-



PROPOSER NAME: PROPOSAL NUMBER 

CALCULATION OF HOURLY RATE 
UNIFORMED. UNARMED SECURITY GUARD SERVICES 

TELEPORT TOUR SUPERVISOR 

FULL-TIME PART-TIME 

I^UMBER OF EMPLOYEES 

ITEM #1; DIRECT WAGES i 

TTEM #2: HEALTH BENEFITS 
HEALTH • 

ITEM #3! SUPPLEMENTAL BENEFITS 
(ITEMS NOT REQUIRED BY LAW) 

item 1 

item2 

NUMBER 
OF DAYS 
PROVIDED 

iteml 

item 2 

NUMBER 
OF DAYS 
PROVIDEI 

HOLmAY ALLOWANCE 
VACATION ALLOWANCE 
SICK TIME ALLOWANCE 
PENSION 
OTHER SUPPLEMENTAL BENEFITS 
SPECIFY 

SUB TOTAL (ITEM #3) 

FTEM #4: TAXES AND INSURANCE 
(ITEM REQUIRED BY LAW) 
FJ.C A . 
N.Y.S.U.L 
F.UJ. 
WORKERS* COMPENSATION 
GENERAL LUBILITY INSURANCE 
DISABILITY INSURANCE 
OTHER TAXF-S AND INSURANCE 
SPECIFY 

ITEM #5: ADDITIONAL COMPONEN 
(IF APPUCABLE) 
VEHICLE/MTCE/FUEL 
UNIFORMS 
EQUIPMENT 
MATERIALS 
SUPPLIES 
RELIEF 
ROLL CALL 

£ 
£ 
£ 
£ 
S . . 

£ 
£ 

£ 

£ sub total 3 £ 

' 
£ 
£ 
£ 
* 
£ 
£ 
£ 

IS 

£ 
£ 
£ 
£ 
£ 
£ 
* 

OTHER COMPONENTS NOT SPECIFIED ABOVE 

SPECIFY 

GENERAL ADMINISTRAIIVE COST 
AND PROFIT 

TOTAL (ITEMS #1,2,3,4 & 5) 

£ 

S, OVERHEAD 
£ 

* 

$ 
$ 
£ 
S . 
$ 
£ 
S 

£ 
£ 
$ 
£ 
s 
$ 
£ 

S 

£ 

$ 

flubtntal? 

• 

• 



PROPOSER NAME: PROPOSAL NUMBER 

CALCULATION OF HOURLY RATE 
UNIFORMED. UNARMED SECURTTY GUARD SERVICES 
STATEN ISLAND BRIDGES SECURITY AGENT 

FULL-TIME PART-TIME 

NUMBER OF EMPLOYEES 

ITEM #1: DIRECT WAGES i 

ITEM #2! HEALTH BENEFITS 
HEALTH ! 

ITEM #3i SUPPLEMENTAL BENEFITS 
(ITEMS NOT REQUIRED BY LAW) 

i teml iteml 

item 2 

NUMBER 
OF DAYS 
PROVIDED 

item 2 

NUMBER 
OF DAYS 
PROVIDED 

HOLIDAY ALLOWANCE 
VACATION ALLOWANCE 
SICK TIME ALLOWANCE 
PENSION 
OTHER SUPPLEMENTAL BENEFITS $ 

SUB TOTAL (ITEM #3) £ subtotals £ 

^ P l iEM #4: TAXES AND INSURANCE 
(ITEM REQUIRED BY LAW) 
FJ.CA. £ £ 
N.Y.S.U.L £ £ 
F.U.L £ £ 
WORKERS* COMPENSATION £ £ 
GENERAL LIABIUTY INSURANCE £ £ 
DISABILITY INSURANCE £ £ 
OTHER TAXES AND INSURANCE £ £ 
SPECIFY 

ll'KM#5: ADDITIONAL COMPONENTS 
(IF APPUCABLE) 
VEHICLE/MTCE/FUEL £ 
UNIFORMS £ 
EOUIPMENT £ 
MATERULS £ 
SUPPLIES £ 
RELIEF £ 
ROLL CALL £ 
OTHER COMPONENTS NOT SPECIFTED ABOVE 

£ 
SPECIFY 

GENERAL ADMINISTRATIVE COSTS, OVERHEAD 
^ ^ ANDPROFTT £ 

^ TOTAL (ITEMS #1.2.3.4 & 5^ $ 

£ 
S 
£ 
£ 
£ 

£ 

S 

£ 

subtotals 



PROPOSER NAME: PROPOSAL NUMBER 

CALCULATION OF HOURLY RATE 
UNIFORMED. UNARMED SECURITY GUARD SERVICES 

STATEN ISLAND BRIDGES IDENTIFICATION OFFICE SPEOALIST 

FULL-TIME PART-TIME 

NUMBER OF EMPLOYEES 

ITEM #1: DIRECT WAGES 

TTEM #2; HEALTH BENEFITS 
HEALTH 

ITEM #3: SUPPLEMENTAL BENEFITS 
(FTEMS NOT REQUIRED BY LAW) 

$. 

HOLIDAY ALLOWANCE 
VACATION ALLOWANCE 
SICK TIME ALLOWANCE 
PENSION 
OTHER SUPPLEMENTAL BENEFITS $, 
SPECIFY 

SUB TOTAL (ITEM #3) $. 

ITEM #4: TAXES AND INSURANCE 
(ITEM REQUIRED BY LAW) 
¥.l,CJi, 
N.Yi;.UJ. 
F.U.L 
WORKERS* COMPENSATION 
GENERAL LIABILITY INSURANCE 
DISABILITY INSURANCE 
OTHER TAXES AND INSURANCE 
SPECIFY 

ITEM #5: ADDITIONAL COMPONENTS 
(IP APPLICABLE) 
VEHICLE/MTCE/FUEL $ 
UNIFORMS £_ 
EQUIPMENT $. 
MATERULS S. 
SUPPLIES $. 
RELIEF V 
ROLL CALL $_ 

iteml 

item 2 

NUMBER 
OF DAYS 
PROVIDED 

subtotals 

OTHER COMPONENTS NOT SPECIFIED ABOVE 
£ 

SPECIFY 

GENERAL ADMINISTRATIVE COSTS, OVERHEAD 
AND PROFIT $ 

iteml 

item 2 

NUMBER 
OF DAYS 
PROVIDEB 

.subtotals 

TOTAL (ITEMS #1,2,3,4 & 5) $. 



PROPOSER NAME: PROPOSAL NUMBER 

CALCULATION OF HOURLY RATE 
UNIFORMED. UNARMED SECURITY GUARD SERVICES 
STATEN ISLAND BRIDGES TOUR SUPERVISOR 

FULL-TIME PART-TIME 

NUMBER OF EMPLOYEES 

ITEM #1: DIRECT WAGES J 

ITEM #2; HEALTH BENEHTS 
HEALTH ! 

ITEM #3: SUPPLEMENTAL BENEFITS 
(ITEMS NOT REQUIRED BY LAW) 

HOLIDAY ALLOWANCE 
VACATION ALLOWANCE 
SICK TIME ALLOWANCE 
PENSION 
OTHER SUPPLEMENTAL BENEFITS 
SPECIFY 

SUB TOTAL (ITEM #3) 

ITEM #4: TAXES AND INSURANCE 
(ITEM REQUIRED BY LAW) 
FXCA. 
N.Y.S.U.L 
F.U.I. 
WORKERS* COMPENSATION 
GENERAL LIABIUTY INSURANCE 
DISABH^ITY INSURANCE 
OTHER TAXES AND INSURANCE 
SPECIFY 

iteml 

item 2 

item 1 

item 2 

NUMBER 
OF DAYS 
PROVIDED 

^sub total 3 

S — ^ 

TTEM #5: ADDITIONAL COMPONENTS 
(IF APPUCABLE) 
VEHICLE/MTCE/FUEL $ 
UNIFORMS $ 
EQUIPMENT $ 
MATERULS $ 
SUPPLIES $ 
RELIEF $ _ 
ROLL CALL $ 
OTHER COMPONENTS NOT SPECIFIED ABOVE 

$ 
SPECIFY 

GENERAL ADMINISTRATIVE COSTS, OVERHEAD 
AND PROFIT $ 

T<aJMBEK 
OF DAYS 
PROVIDED 

.subtotals 

TOTAL (ITEMS #1,2,3,4 & 5) $_ 



PROPOSER NAME: PROPOSAL NUMBER 

CALCULATION OF HOURLY RA IE 
UNIFORMED, UNARMED SECURTTY GUARD SERVICES 

PORT IVORY SECURIFY AGENT 

NUMBER OF EMPLOYKF-S 

FTEM #1: DIRECT WAGES 

ITEM #2: HEALTH BENEFITS 
HEALTH 

ITEM #3: SUPPLEMENTAL BENEHT 
(ITEMS NOT REQUIRED BY LAW) 

HOLIDAY ALLOWANCE 
VACATION ALLOWANCE 
SICK TIME ALLOWANCE 
PENSION 
OTHER SUPPLEMENTAL BENEFITS 
SPECIFY 

SUB TOTAL (ITEM #3) 

ITEM #4: TAXES AND INSURANCE 
(ITEM REQUIRED BY LAW) 
F.LC.A 
N.Y.S.UX 
F.U.L 
WORKERS* COMPENSATION 
GENERAL LUBILI'I Y INSURANCE. 
DISABILITY INSURANCE 
OI'UER TAXES AND INSURANCE 
SPECIFY 

ITEM #5: ADDITIONAL COMPONE^ 
(IF APPLICABLE) 
VEHICLE/MTCE^OIEL 
UNIFORMS 
EQUIPMENT 
MA'l'ERUI.S 
SUPPLIF-S 
RELIEF 
ROLL CALL 
OTHER COMPONENTS NOT SPECU 

SPECIFY 

GENERAL ADMINISTRAIIVE COST 
AND PROFII 

TOTAL (HEMS #1,2,3,4 & 5) 

FULL-TIME PART-TIME 

£ 

£ 

S 

£ 
£ 
£ 
£ 
£ 

£ 

£ 
£ 
£ 
£ 
£ 
£ 
£ 

£ 
£ 
£ 
£ 
£ 
£ 
£ 

lED ABOVE 
£ 

S, OVERHEAD 
£ 

S 

iteml £ 

item 2 £ 

NUMBER 
OF DAYS 
PROVIDED 

£ 
£ 
£ 

• £ 

£ 

sub total 3 £ 

£ 
£ 
£ 

s 
* 
£ 
£ 

£ 
£ 
£ 
* 
£ 
£ 
£ 

£ 

£ 

$ 

• 

iteml 

_ i t em2 

NUMBER 
OF DAYS 
PROVIDE 

-

sub total', 

• 

— 

• 



PROPOSER NAME: . PROPOSAL NUMBER 

CALCULATION OF HOURLY RATE 
UNIFORMED. UNARMED SECURITY GUARD SERVICES 

PATH SECURTTY AGENT 

FULL-TIME PART-TIME 

$. 

NUMBER OF EMPLOYEES 

FTEM # 1 : DIRECT WAGES 

ITEM #2: HEALTH BENEFFTS 
HEALTH 

ITEM #3: SUPPLEMET^ALRF.N1i;flTS 
(ITEMS NOT REQUIRED BY LAW) 

HOLIDAY ALLOWANCE $ 
VACATION ALLOWANCE $ ' 
SICK TIME ALLOWANCE £~ 
PENSION $" 
OTHER SUPPLEMENTAL BENEFITS $" 
SPECIFY [ 

SUB TOTAL (ITEM #3) $ 

ITEM #4: TAXES AND INSUR^^CF. 
(TTEM REQUIRED BY LAW) 
F.I .CA. $ 
N.Y.S.U,L $~ 
F.UJ. $ 
WORKERS' COMPENSATION $ 
GENERAL U A B I U T Y INSURANCE $~ 
DISABILITY INSURANCE $ 
OTHER TAXES AND INSURANCE $ ' 
SPECIFY 

ITEM #5: ADDITIONAL COMPONENTS 
(IF APPLICABLE) 
VEHICLE/MTCE/FUEL .£ 
UNIFORMS £ 
EQUffMENT £ 
MATERIALS $ 
SUPPLIES $ 
RELIEF $ 
ROLL CALL £ 
OTHER COMPONENTS NOT SPECIFIED ABOVE 

£ 
SPECIFY 

item 1 

Item 2 

NUMBER 
O F DAYS 
PROVIDED 

_sab total 3 

GENERAL ADMINISTRATIVE COSTS, OVERHEAD 
AND PROFIT $ 

i t eml 

item 2 

NUMBER 
OF DAYS 
PROVIDED 

_sub total 3 

TOTAL (HEMS #1,2,3,4 & 5) $. $. 



PROPOSER NAME: PROPOSAL NUMBER 

CALCULATION OF HOURLY RATE 
UNIFORMED, VNARMED SECURITY GUARD SERVICES 
PATH CENTRAL SECURITY STATION AGENT 

NUMBER OF EMPLOYEES 

ITEM #1: DIRECT WAGFJ4 

ITEM #2: HEALTH BENEFITS 
HEALTH 

i l E M #3: SUPPLEMENTAL BENEFIT 
(ITEMS NOT REQUIRED BY LAW) 

HOLIDAY ALLOWANCE 
VACATION ALLOWANCE 
SICK TIME ALLOWANCE 
PENSION 
OTHER SUPPLEMENTAL BENEFITS 
SPECIFY 

SUB TOTAL (ITEM #3) 

ULM #4: TAXES AND INSURANCE 
(ITEM REQUIRED BY LAW) 
FJ.C.A. 
N.Y.S.UJ. 
F,U.L 
WORKERS* COMPENSATION 
GENERAI. LIABILITY INSURANCE 
DISABIUTY INSURANCE 
OTHER TAXES AND INSURANCE 
SPECIFY 

HEM #5: ADDITIONAL COMPONE^ 
(IF APPUCABLE) 
VEHICLE/MTCE/FUEL 
UNIFORMS 
EQUIPMENT 
MA'l'ERULS 
SUPPLIES 
RELIEF 
ROLL CALL 
OTHER COMPONENTS NOT SPECn 

SPECIFY 

GENERAL ADMINISTRAIIVE COST 
AND PROFIT 

TOTAL (HEMS #1.2,3,4 & 5] 

FULL-TIME PART-TIME 

£ iteml £ 

£ item 2 £ 

NUMBER 
OF DAYS 
PROVmED 

£ £ 
£ £ 
£ £ 
£ £ 
£ £ 

£ sub total 3 £ 

£ $ 
£ £ 
£ £ 
£ £ 
S £ 
£ £ 
£ £ 

IS 

£ £ 
£ £ 
£ £ 
£ £ 
£ £ 
£ S 
£ £ 

lED ABOVE 
£ £ 

S, OVERHEAD 
£ £ 

IS s 

• 

_ i teml 

_ item 2 

NUMBER 
OF DAYS 
PROVIDE 

-

s n b t o t ^ 

— 

• 



PROPOSER NAME: PROPOSAL NUMBER 

CALCULATION OF HOURLY RATE 
UNIFORMED, UNARMED SECURITY GUARD SERVICES 

PATH TOUR SUPERVISOR 

FULL-TIME PART-TIME 

NUMBER OF EMPLOYEES 

ITEM #1; DIRECT WAGES ! 

ITEM #2: HEALTH BENEFITS 
HEALTH ! 

TTEM #3: SUPPLEMENTAL BENEFITS 
(TTEMS NOT REQUIRED BY LAW) 

HOLIDAY ALLOWANCE 
VACATION ALLOWANCE 
SICK TIME ALLOWANCE 
PENSION 
OTHER SUPPLEMENTAL BENEFTTS 
SPECIFY 

SUB TOTAL (TTEM #3) 

r rEM #4: TAXES AND INSURANCE 
(TTEM REQUIRED BY LAW) 
FJ.C.A. 
N.Y.S.UJ. 
F.UJ. 
WORKERS* COMPENSATION 
GENERAL LIABILITY INSURANCE 
DISABIUTY INSURANCE 
OTHER TAXES AND INSURANCE 
SPECIFY 

TTEM »5: ADDTTIONAL COMPONENTS 
(IF APPUCABLE) 
VEHICLE/MTCE/FUEL $ 
UNIFORMS $ 
EQUIPMENT $ 
MATERULS $ 
SUPPLIES $ 
RELIEF £ 
ROLL CALL £ 
OTHER COMPONENTS NOT SPECIFIED ABOVE 

$ 
SPECIFY 

iteml 

item 2 

iteml 

item 2 

NUMBER 
OF DAYS 
PROVIDED 

NUMBER 
OF DAYS 
PROVmED 

sub total 3 sub tobil 3 

GENERAL ADMINISTRATIVE COSTS. OVERHEAD 
ANDPROFTT $ 

TOTAL (HEMS #1,2 ,3 ,4 & 5) $. $. 



PROPOSER NAME: PROPOSAL NUMBER 

CALCULATION OF HOURLY RATE 
UNIFORMED, UNARMED SECURHY GUARD SERVICES 

WTC SECURITY AGENT 

FULL-TIME PART-TIME 

NUMBER OF EMPLOYEES 

TTEM #1: DIRECT WAGFii ! 

TTEM #2: HEALTH BENEFTTS 
HEALTH ! 

ITEM #3: SUPPLEMENTAL BENEFTTS 
(TTEMS NOT REQUIRED BY LAW) 

HOLIDAY ALLOWANCE 
VACATION ALLOWANCE 
SICK TIME ALLOWANCE 
PENSION 
OTHER SUPPLEME?»rrAL BENEFTTS $_ 
SPECIFY 

SUB TOTAL (ITEM #3) £. 

TTEM #4: TAXES AND INSURANCE 
(TTEM REQUIRED BY LAW) 
FJ.C.A. £ 
N.YJ5.U.L $_ 
F.UX $ 
WORKERS* COMPENSATION £ 
GENERAL UABOLTTY INSURANCE $. 
DISABILITY INSURANCE £ 
OTHER TAXES AND INSURANCE $ 
SPECIFY 

TTEM #S= ADDTTIONAL COMPONENTS 
(IF APPLICABLE) 
VEHICLE/MTCE/FUEL £ 
UNIFORMS £ 
EQUIPMENT £ 
MATERIALS $ 
SUPPLIES £ 
RELIEF £ 
ROLL CALL £ 
OTHER COMPONENTS NOT SPECIFIED ABOVE 

$ 
SPECIFY 

itoml 

item 2 

NUMBER 
OF DAYS 
PROVIDED 

subtotals 

GENERAL ADMINISTRATIVE COSTS, OVERHEAD 
ANDPROFTT £ 

Ueml 

item 2 

NUMBER 
OF DAYS 
PROVIDEI 

.subtotals 

TOTAL (HEMS #1,2,3,4 & 5) $. 1 



PROPOSER NAME: PROPOSAL NUMBER 

CALCULATION OF HOURLY RATE 
UNIFORMED. UNARMED SECURHY GUARD SERVICES 

WTC IDENTIFICATION OFFICE SPECIALIST 

FULL-TIME PART-TIME 

$-

NUMBER OF EMPLOYEES 

TTEM #1: DIRECT WAGES 

TTEM #2; HEALTH BENEFITS 
HEALTH 

ITEM #3: SUPPLEMENTAL BENEFITS 
(TTEMS NOT REQUIRED BY LAW) 

HOLIDAY ALLOWANCE £_ 
VACATION ALLOWANCE £_ 
SICK TIME ALLOWANCE $_ 
PENSION $_ 
OTHER SUPPLEMENTAL BENEFITS $ 
SPECIFY 

SUB TOTAL aTEM #3) $_ 

TTEM #4i TAXF^ AND INSURANCE 
(TTEM REQUIRED BY LAW) 
F.LCA. £ 
N.Y.S.UX £ 
F.UJ. £_ 
WORKERS* COMPENSATION £_ 
GENERAL LUBILTTY INSURANCE £, 
DISABILTTY INSURANCE £_ 
OTHER TAXES AND INSURANCE £. 
SPECIFY 

ITEM #5: ADnmONAL COMPONENTS 
(IF APPUCABLE) 
VEHICLE/MTCE/FUEL $_ 
UNIFORMS £. 
EQUIPMENT $_ 
MATERULS £ 
SUPPLIES £ 
RELIEF £_ 
ROLL CALL $_ 

iteml 

item 2 

NUMBER 
OF DAYS 
PROVIDED 

_sub total 3 

OTHER COMPONENTS NOT SPECIFIED ABOVE 
$ 

SPECIFY 

GENERAL ADMINISTRATIVE COSTS, OVERHEAD 
AND PROFTT £ 

iteml 

item 2 

NUMBER 
OF DAYS 
PROVIDED 

sub totoi 3 

TOTAL (HEMS #1,2,3,4 & 5) $. $-



PROPOSER NAME: PROPOSAL NUMBER 

CALCULATION OF HOURLY RATE 
UNIFORMED. UNARMED SECURHY GUARD SERVICES 

WTC CENTRAL SECURTTY STATION AGENT 

FULL-TIME PART-TIME 

$. 

NUMBER OF EMPLOYEES 

ITEM #1: DIRECT WAGES 

TTEM #2: HEALTH BENEFITS 
HEALTH 

TTEM #3: SUPPLEMENTAL BENEFTTS 
(ITEMS NOT REQUIRED BY LAW) 

HOLIDAY ALLOWANCE $_ 
VACATION ALLOWANCE $ 
SICK TIME ALLOWANCE $. 
PENSION $_ 
OTHER SUPPLEMENTAL BENEFTTS $ 
SPECIFY 

SUB TOTAL (TTEM #3) 

TTEM #4: TAXES AND PiSURANCE 
(ITEM REQUIRED BY LAW) 
F.LC.A. 
N.Y5.U.L 
F,UX 
WORKERS* COMPENSATION 
GENERAL LIABIUTY INSURANCE 
DISABIUTY INSURANCE 
OTHER TAXES AND INSURANCE 
SPECIFY 

ITEM #5: ADDTnONAL COMPONENTS 
(IF APPLICABLE) 
VEHICLE/MTCE/FUEL $ 
UNIFORMS $. 
EQUIPMENT $. 
MATERULS $. 
SUPPLIES $. 
RELIEF £ 
ROLL CALL $_ 

iteml 

item 2 

NUMBER 
OF DAYS 
PROVIDED 

subtotals 

OTHER COMPONENTS NOT SPECIFIED ABOVE 
$ 

SPECIFY 

GENERAL ADMINISTRATIVE COSTS, OVERHEAD 
AND PROFTT $ 

i teml 

Item 2 

NUMBER 
OF DAYS 
PROVIDE] 

sub to o t a ^ 

TOTAL (HEMS #1,2,3,4 & 5) $_ $-



PROPOSER NAME: PROPOSAr NUMBER 

CALCULATION OF HOURLY RA'I'K 
A UNIFORMED, UNARMED SECURITY GUARD SERVICES 
' ^ WTC ASSISTANT LEAD SUPERVISOR 

FULL-TIME PART-TIME 

NUMBER OF EMPLOYEES 

ITEM #1: DIRECT WAGES £ 

ITEM #2: HEALTH BENEFITS 
HEALTH £ 

. TTEM #3: SUPPLEMENTAL BENEFTTS 
(TTEMS NOT REQUIRED BY LAW) 

HOLIDAY ALI^WANCE £ 
VACATION ALLOWANCE £ 
SICK TIME ALIX>WANCE £ 
PENSION £ 
OTHER SUPPLEMENTAL BENEFITS £ 
SPECIFY 

^ ^ SUB TOTAL i ll'KM #3) £ 

" ITEM #4: TAXES AND INSURANCE 
(TTEM REQUIRED BY LAW) 
FJ.C.A. £ 
N.Y.S.U.1. £ 
F.UJ. S 
WORKERS* COMPENSATION £ 
GENERAL LUBILTTY INSURANCE £ 
DISABILITY INSURANCE £ 
OTHER TAXES AND INSURANCE £ 
SPECIFY 

UW^ #5: ADDITIONAL COMPONENTS 
(IF APPUCABLE) 
VEHICLE/MTCErtmEL £ 
UNIFORMS £ 
EQUIPMENT £ 
MATERIALS £ 
SUPPLIES £ 
RELIEF £ 
ROLL CALL £ 
OTHER COMPONENTS NOT SPECIFIED ABOVE 

£ 
SPECIFY 

GENERAL ADMINISTRATIVE COSTS, OVERHEAD 
^ ^ ANDPROPrT £ 

TOTAL (ITEMS #1,2.3,4 & 5) $ 

item 1 £ 

item 2 £ 

NUMBER 
OF DAYS 
PROVIDED 

• • £ 

£ 
£ 
£ 
£ 

subtotals £ 

£ 
£ 
£ 
£ 
£ 
£ 

£ 
£ 
£ 
£ 
£ 
£ 
£ 

£ 

£ 

_ item 1 

_ Item 2 

NUMBER 
OF DAYS 
PROVIDED 

sub total 3 

— 



PROPOSER NAME: PROPOSAL NUMBER 

CALCULATION OF HOURLY RATE 
UNIFORMED. UNARMED SECURHY GUARD SERVICES 

NUMBER OF EMPLOYEES 

ITEM # l :DmECT WAGES 

ITEM #2: HEALTH BENEFTTS 
HEALTH 

TTEM #3: SUPPLEMENTAL BENEFH 
(TTEMS NOT REQUIRED BY LAW) 

HOLIDAY ALLOWANCE 
VACATION ALLOWANCE 
SICK TIME ALLOWANCE 
PENSION 
OTHER SUPPLEMENTAL BENEFTTS 
SPECU'V 

SUB TOTAL (TTEM #3) 

TTEM #4: TAXES AND INSURANCE 
(TTEM REQUIRED BY LAW) 
FXCA. 
N.Y5.UJ. 
F.U.L 
WORKERS* COMPENSATION 
GENERAL LIABILTTY INSURANCE 
DISABILITY INSURANCE 
OIHER TAXF.S AND INSURANCE 
SPECIFY 

FTEM #5: ADDTTIONAL COMPONEN 
(IF APPLICABLE) 
VEHICLEMTCE/FUEL 
UNIFORMS 
EQUIPMENT 
MATERULS 
SUPPLIF.S 
RELIEr 
ROLL CALL 
OTHER COMPONENTS NOT SPECM 

SPECIFY 

GENERAL ADMINIS'TRATIVE COS1 
ANDPROFll 

TOTAL (HEMS #1,2,3,4 & 5 

WTC LEAD SUPERVISOR 

FULL-TIME PART-TIME 

£ item 1 £ 

£ Item 2 $ 

S 
NUMBER 
OF DAYS 
PROVIDED 

£ £ 
£ £ 
£ £ 
£ £ 
£ £ 

£ subtotals £ 

£ £ 
£ £ 
£ £ 
£ £ 
£ £ 
£ $ • . 

£ £ 

Tg 

£ £ 
£ £ 
£ £ 
£ £ 
£ £ 
£ £ 
£ £ 

TED ABOVE 
£ £ 

-S, OVERHEAD 
£ S 

) s $ 

' 

• 

„ i teml 

_ item 2 

NUMBER 
OF DAYS 
PROVIDE] 

-

sub total 3 

• 

— 

• 



PROPOSER NAME: 

CALCULATION 
^ UNIFORMED, UNARMED. w 

NUMBER OF EMPLOYEES 

ITEM #1: DIRECT WAGES 

TTEM #2: HEALTH BENEFTTS 
HEALTH 

„ PROPOSAL NUN 

OF HOURLY! 
SECURITY GÛ  

IBER 

ATE • 
\RD SERVICES 

NYLP SECURITY AGENT 

FULL-TIME 

£ 

£ 

ITEM #3: SUPPLEMENTAL BENEFITS 
(ITEMS NOT REQUIRED BY LAW) 

HOLIDAY ALLOWANCE £ 
VACATION ALLOWANCE 
SICK TIME ALLOWANCE 
PENSION 
OTHER SUPPLEMENTAL BENEHTS 
SPECIFY 

SUB TOTAL (TTEM #3) 

W ITEM #4: TAXES AND INSURANCE 
(ITEM REQUIRED BY LAW) 
F.l.CA. 
N.Y.S.UJ. 
F.UJ. 
WORKERS* COMPENSATION 
GENERAL LUBILTTY INSURANCE 
DISABILTTY INSURANCE 
OTHER TAXES AND INSURANCE 
SPECIFY 

£ 
£ 
£ 
£ 

£ 

£ 
£ 
£ 
£ 
£ 
£ 
£ 

TTEM #5: ADDTTIONAL COMPONENTS 
(IF APPLICABLE) 
VEHICLE/MTCE/FUEL £ 
UNIFORMS £ 
ROUIPIWENT £ 
MATERIALS £ 
SUPPLIES £ 
REUEF £ 
ROLL CALL £ 
OTHER COMPONENTS NOT SPECIFIED ABOVE 

£ 
SPECIFY 

GENERAL ADMINISTRATIVE COSTS, OVERHEAD 
AND PROFTT £ 

^ TOTAL (HEMS #1,2,3,4 & 5) S 

iteml 

item 2 

NUMBER 
OF DAYS 
PROVIDED 

sub total 3 

PART-TIME 

£ 

£ 

£ 
£ 
£ 
£ 
£ 

£ 

£ 
£ 
£ 
£ 
£ 
£ 
£ 

£ 
£ 
£ 
£ 
£ 
£ 
£ 

£ 

•• £ 

$ 

_ iteml 

_ item 2 

NUMBER 
OF DAYS 
PROVIDED 

sub total 3 

— 

— 



PROPOSER NAME: PROPOSAL NUMBER 

CALCULATION OF HOURLY RATE 
UNIFORMED. UNARMED SECURHY GUARD SERVICES 

NYLP TOUR SUPERVISOR 

FULL-TIME PART-TIME 

NUMBER OF EMPLOYEES 

ITEM #1: DIRECT WAGES ! 

TTEM #2: HEALTH BENEFITS 
HEALTH ! 

TTEM #3: SUPPLEMENTAL BENEFTTS 
aXEMS NOT REQUIRED BY LAW) 

HOLIDAY ALLOWANCE 
VACATION ALLOWANCE 
SICK TIME ALLOWANCE 
PENSION 
OTHER SUPPLEMENTAL BENEFITS 
SPECIFY 

SUB TOTAL (ITEM #3) 

TTEM #41 TAXES AND INSURANCE 
(ITEM REQUIRED BY LAW) 
FJ.CJL 
N.Y.S.UJ. 
F.UJ. 
WORKERS* COMPENSATION 
GENERAL LUBILTTY INSURANCE 
DISABIUTY INSURANCE 
OTHER TAXES AND INSURANCE 
SPECIFY 

TTEM #5: ADDHIONAL COMPONENTS 
(IF APPLICABLE) 
VEHICLE/MTCE/FUEL £ 
UNIFORMS £ 
EQUIPMENT $ 
MATERULS $ 
SUPPLIES £ 
RELIEF $ 
ROLL CALL £ 
OTHER COMPONENTS NOT SPECIFIED ABOVE 

£ 
SPECIFY 

iteml 

item 2 

NUMBER 
OF DAYS 
PROVIDED 

_sub total 3 

GENERAL ADMINISTRATIVE COSTS. OVERHEAD 
ANDPROFTT £ 

i teml 

item 2 

NUMBER 
OF DAYS 
PROVIDEI 

_8ub total 3 

TOTAL (HEMS #1,2,3,4 & 5) $. $. 



PROPOSER NAME: PROPOSAL NUMBER 

CALCULATION OF HOURLY RATE 
UNIFORMED. UNARMED SECURITY GUARD SERVICES 

N.TLP SECURITY AGENT 

FULL-TIME PART-TIME 

NUMBER OF EMPLOYEES 

TTEM #1; DIRECT WAGES 

ITEM #2: HEALTH BENEFITS 
HEALTH 

ITEM #3: SUPPLEMENTAL BENEFITS 
(TTEMS NOT REQUIRED BY LAW) 

$, 

HOLIDAY ALLOWANCE 
VACATION ALLOWANCE 
SICK TIME ALLOWANCE 
PENSION 
OTHER SUPPLEMENTAL BENEFITS $ 
SPECIFY 

SUB TOTAL (TTEM #3) $, 

ITEM #4: TAXES AND INSURANCE 
(TTEM REQUIRED BY LAW) 
FJ.CA. $ 
N.Y,S.UJ. £ 
F.UJ. £ 
WORKERS* COMPENSATION £ 
GENERAL LUBILTTY INSURANCE $' 
DISABILTTY INSURANCE $ 
OTHER TAXES AND INSURANCE £ 
SPECffY 

TTEM #5; ADDTTIONAL COMPONENTS 
(IF APPLICABLE) 
VEHICLEMTCE/FUEL £ 
UNIFORMS £ 
EQUIPMENT $ 
MATERULS £ 
SUPPLIES £ 
RELIEF $ 
ROLL CALL $ 
OTHER COMPONENTS NOT SPECIFIED ABOVE 

$ 
SPECIFY 

iteml 

item 2 

NUMBER 
OF DAYS 
PROVIDED 

subtotals 

GENERAL ADMINISTRATIVE COSTS, OVERHEAD 
ANDPROFTT $ 

iteml 

item 2 

NUMBER 
OF DAYS 
PROVIDED 

.sob total 3 

TOTAL (HEMS #1,2,3,4 & 5) $. 



PROPOSER NAME: PROPOSAL NUMBER 

CALCULATION OF HOURLY RATE 
UNIFORMED. UNARMED SECURHY GUARD SERVICES 

NUMBER OF EMPLOYEES 

TTEM #1: DIRECT WAGES 

TTEM #2: HEALTH BENEFITS 
HEALTH 

ITEM #3: SUPPLEMENTAL BENEFTT 
(TTEMS NOT REQUIRED BY LAW) 

HOLIDAY ALLOWANCE 
VACATION ALI OWANCE 
SICK TIME ALLOWANCE 
PENSION 
OTHER SUPPLEMENTAL BENEFTTS 
SPECIFY 

SUB TOTAL (TTEM #3) 

TTEM #4: TAXr.S AND INSURANCE 
(TTEM REQUIRED BY LAW) 
F.LCA. 
N.Y.S.UJ. 
F.UJ. 
WORKERS* COMPENSATION 
GENERAL LIABIUTY INSURANCE 
DISABILITY INSURANCE 
OTHER TAXES AND INSURANCE 
SPECU-'Y 

TTEM #ST APpmONAL COMPONETS 

NJLP TOUR SUPERVISOR 

FULL-TIME PART-TIME 

£ 

£ 

S 

£ 
£ 
£ 
£ 
£ 

£ 

£ 
£ 
£ 
£ 
£ 
£ 

TS 
(IF APPLICABLE) 
VEHICLFVMTCE/FUEL £ 
UNIFORMS £ 
EQUIPMENT £ 
MATERULS £ 
SUPPLIES £ 
RELIEF £ 
ROLL CALL £ 
OTHER COMPONENTS NOT SPECIFIED ABOVE 

SPECIFY 

GENERAL ADMINISTRATIVE COST 
ANDPROFTT 

TOTAL (HEMS #1,2,3,4 & 5) 

J i 

S, OVERHEAD 
£ 

$ 

i teml £ 

item 2 £ 

NUMBER 
OF DAYS 
PROVIDED 

£ 
£ 
£ 
£ 
£ 

sub total 3 £ 

£ 
£ 
£ 
£ 
£ 
£ 
S 

£ 
£ 
£ 
£ 
£ 
£ 
£ 

* 

£ 

S 

• 

_ Iteml 

_ item 2 

NUMBER 
OF DAYS 
PROVIDE) 

-

s u b t o ^ 3 

W 

— • 

_ • 



PROPOSER NAME: PROPOSAL NUMBER 

CALCULATION OF HOURLY RATE 
UNIFORMED, UNARMED SECURHY GUARD SERVICES 

GWB SECURITY AGENT 

FULL-TIME PART-TIME 

NUMBER OF EMPLOYEES 

ITEM #1: DIRECT WAGES 

TTEM #2: HEALTH BENEFTTS 
HEALTH 

ITEM #3; SUPPLEMENTAL BENEFITS 
(ITEMS NOT REQUIRED BY LAW) 

$., 

HOLIDAY ALLOWANCE 
VACATION ALLOWANCE 
SICK TIME ALLOWANCE 
PENSION 
OTHER SUPPLEMENTAL BENEFITS £ 
SPECIFY 

SUB TOTAL (TTEM #3) £_ 

ITEM #4: TAXES AND INSURANCE 
(ITEM REQUIRED BY LAW) 
FJ.CJV. £ 
N.Y.S.U.L £ 
F.UJ. £ 
WORKERS* COMPENSATION £ 
GENERAL LIABILTTY INSURANCE $ 
DISABILITY INSURANCE £ 
OTHER TAXES AND INSURANCE £. 
SPECIFY 

ITEM #5: ADDTTIONAL COMPONENTS 
(IF APPUCABLE) 
VEHICLE/MTCE/FUEL £ 
UNIFORMS £ 
EQUIPMENT £ 
MATERULS £ 
SUPPLIES $ 
HELIEF $ 
ROLL CALL £ 
OTHER COMPONENTS NOT SPECIFIED ABOVE 

• $ 

SPECIFY 

iteml i teml 

i tan2 

NUMBER 
OF DAYS 
PROVIDED 

item 2 

NUMBER 
OF DAYS 
PROVIDED 

_sub total 3 

OENERAL ADMINISTRATIVE COSTS. OVERHEAD 
AND PROFTT £ 

subtotals 

TOTALaTEMS#l,2,3,4&5) $. $. 



PROPOSER NAME: PROPOSAL NUMBER 

CALCULATION OF HOURLY RATE 
UNIFORMED, UNARMED SECURITY GUARD SERVICES 

NUMBER OF EMPLOYEFi! 

TTEM #1: DIRECT WAGES 

TTEM #2: HEALTH BENEFTTS 
HEALTH 

TTEM #3: SUPPLEMENTAL BENEFTT 
(ITEMS NOT REQUIRED BY LAW) 

HOLIDAY ALLOWANCE 
VACATION ALLOWANCE 
SICK TIME ALLOWANCE 
PENSION 
OTHER SUPPLEMENTAL BENEFITS 
SPECIFY 

SUB TOTAL (ITEM #3) 

TTEM #4: TAXES AND INSURANCE 
(TTEM REQUIRED BY LAW) 
F.LCA. 
N.Y.S.UX 
F.UJ. 
WORKERS* COMPENSATION 
GENERAL LUBILTTY INSURANCE 
DISABILITY INSURANCE 
OTHER TAXES AND INSURANCE 
SPECIFY 

ITEM #5: ADDTHONAL COMPONE^ 
(IPAPPUCABLE) 
VEHICLE/MtCE/FUEL 
UNIFORMS 
EQUH^ENT 
MATERULS 
SUPPLIF-S 
RELIEF 
ROLL CALL 
OTHER COMPONENTS NOT SPECH 

SPECIFY 

GENERAL ADMINISTRATIVE COST 
ANDPROFTT 

TOTAL (HEMS #1,2,3,4 & 5) 

GWB TOUR SUPERVISOR 

FULL-TIME PART-TIME 

£ item 1 £ 

£ item 2 £ 

NUMBER 
OF DAYS 
PROVIDED 

£ £ 
£ £ 
£ £ 
£ £ 
£ £ 

£ subtotals £ 

£ £ 
£ £ 
£ S 
£ £ 
£ £ 
£ £ 
£ £ 

TS 

£ £ 
£ S 
£ £ 
£ £ 
£ £ 
£ £ 
£ £ 

IKD ABOVE 
£ £ 

S, OVERHEAD 
£ £ 

$ $ 

• 

_ iteml 

_ item 2 

NUMBER 
OF DAYS 
PROVIDE 

sub total: 

# 

— 

_ • 



PROPOSER NAME: PROPO.SAL NUMBER 

CALCULATION OF HOURLY RATE 
^ UNIFORMED. UNARMED SECURHY GUARD SERVICES 
^ 

NUMBER Ô ? RV^Pl^YEF^*? 

TTEM #11 DIRECT WAGES 

TTEM #2: HEALTH BENEFrrS 
HEALTH 

li-EM#3: SUPPLEMENTAL BENEFIT 
aXEMS NOT REQUIRED BY LAW) 

HOLIDAY ALLOWANCE 
VACATION ALLOWANCE 
SICK TIME ALLOWANCE 
PENSION 
OTHER SUPPLEMENTAL BENEFTTS 
SPECIFY 

^ ^ S U B TOTAL (ITEM #3) 

W T T E M #4: TAXFii AND INSURANCE 
(TTEM REQUIRED BY LAW) 
F.LC.A. 
N.Y.S.UJ. 
F.UJ. 
WORKERS* COMPENSATION 
GENERAL LIABILTTY INSURANCE 
DISABILTTY INSURANCE 
OTHER TAXES AND INSURANCE 
SPECIFY 

BIP SECURITY AGENT 

FULL-'l'IME 

£ 

S 

S 

£ 
£ 
£ 
£ 
£ 

£ 

$ 
£ 
£ 
£ 
£ 
£ 
£ 

ITEM «S: ADDTnONAL COMPONENTS 
(IF APPUCABLE) 
VEHICLE/MTCE/FUEL £ 
UNIFORMS £ 
EQUIPMENT £ 
MATERULS £ 
SUPPLIES £ 
RELUT £ 
ROLL CALL £ 
OTHER COMPONENTS NOT SPECIFIED ABOVE 

SPECIFY 
a 

GENERAL ADMINISTRATIVE COSTS, OVERHEAD 
^ ^ AND PROFTT £ 

TOTAL (HEMS #1,2,3,4 & 5] $ 

i teml 

item 2 

NUMBER 
OF DAYS 
PROVIDED 

subtotals 

PART-TIME 

£ 

£ 

£ 
£ 
£ 
£ 
£ 

£ 

£ 
£ 
£ 
£ 
£ 
£ 
£ 

£ 
£ 
£ 
£ 
£ 
£ 
£ 

£ 

£ 

$ 

-

_ Iteml 

_ item 2 

NUMBER 
OFDAYS 
PROVIDED 

sub total 3 

_ 

m m — 



PROPOSER NAME: PROPOSAL NITMRRR 

CALCULATION OF HOURLY RATE 
UNIFORMED. UNARMED SECURHY GUARD SERVICES 

NUMBER OF EMPLOYEES 

ITEM#l:DraECTWAGFJ! 

ITEM #2: HEALTH BENEFTTS 
HF.ALTH 

TTEM #3: SUPPLEMENTAL RENEFrr 
(TTEMS NOT REQUIRED BY LAW) 

HOLIDAY ALLOWANCE 
VACATION ALLOWANCE 
SICK TIME ALLOWANCE 
PENSION 
OTHER SUPPLEMENTAL BENEFTTS 
SPECIFY 

SUB TOTAL a i E M #3) 

TTEM #4: TAXES AND INSURANCE 
(TTEM REQUIRED BY LAW) 
F.LC.A. 
N.Y.S.U.1. 
F.UX 
WORKERS* COMPENSATION 
GENERAL LUBILTTY INSURANCE 
DISABILITY INSURANCE 
OTHER TAXES AND INSURANCE 
SPECU^Y 

TTEM #5: ADDTHONAL COMPONEN 
(IF APPLICABLE) 
VEHICLEMTCErt^EL 
UNIFORMS 
EQUIPMENT 
MATERULS 
SUPPLIES 
RELIEF 
ROLL CALL 
OTHER COMPONENTS NOT SPEC0 

SPECIFY 

GENERAL ATOHNISTRATIVE COST 
AND PROfll 

TOTAI. (HEMS #1,2,3,4 & 5] 

BIP TOUR SUPERVISOR 

FULL-TIME PART-TIME 

£ item 1 £ 

£ item 2 £ 

s 
NUMBER 
OF DAYS 
PROVIDED 

£ £ 
£ £ 
£ £ 
£ £ 
£ £ 

£ sub total 3 £ 

£ £ 
£ S 
£ £ 
£ £ 
£ £ 
£ £ 
£ £ 

IS 

£ £ 
£ £ 
£ £ 
£ £ 
£ £ 
£ £ 
£ £ 

TED ABOVE 
£ £ 

S, OVERHEAD 
£ £ 

% s 

• 

_ iteml 

_ item 2 

NUMBER 
OF DAYS 
PROVIDE 

-

subtotal: 

# 

—' 

• 



PROPOSER NAME: PROPOSAL NUMBER 

CALCULATION OF HOURLY RATE 
UNIFORMED, UNARMED SECURITY GUARD SERVICES 

NYMT SECURITY GATEMAN TIER 1 

FULL-TIME PART-TIME 

NUMBER OF EMPLOYEES 

ITEM #1: DIRECT WAGES ! 

TTEM m i HEALTH BENEFyrs 
HEALTH 1 

ITEM #3: SUPPLEMENTAL BENEFTTS 
(TTEMS NOT REQUIRED BY LAW) 

HOLIDAY ALLOWANCE 
VACATION ALLOWANCE 
SICK TIME ALLOWANCE 
PENSION 
OTHER SUPPLEMENTAL BENEFTTS £. 
SPECIFY 

SUB TOTAL aXEM #3) £_ 

TTEM #4: TAXES AND INSURANCE 
(TTEM REQUIRED BY LAW) 
F.LCA. $ 
N.Y5.UJ. £' 
F.UJ. $ 
WORKERS* COMPENSATION £ 
GENERAL LUBILTTY INSURANCE £ 
DISABHJTY INSURANCE £ 
OTHER TAXES AT̂ D INSURANCE £ 
SPECIFY 

ITEM #Si ADDTnONAL COMPONENTS 
(IF APPLICABLE) 
VEHICLE/MTC:E/FUEL $ 
UNIFORMS £ 
EQUIPMENT £ 
MATERULS £ 
SUPPLIES $ 
RELIEF £ 
ROLL CALL £ 
OTHER COMPONENTS NOT SPECIFIED ABOVE 

$ 
SPECIFY 

i teml 

item 2 

NUMBER 
OF DAYS 
PROVIDED 

_5ub total 3 

GENERAL ADMINISTRATIVE COSTS, OVERHEAD 
AND PROFTT $ 

i teml 

item 2 

NUMBER 
OF DAYS 
PROVIDED 

.subtotals 

TOTAL ( H E M S # 1 , 2 , 3 , 4 & 5) $. $-



PROPOSER NAME: PROPOSAL NUMBER 

CALCULATION OF HOURLY RATE 
UNIFORMED, UNARMED SECURITY GUARD SERVICES 

NYMT SECURITY GATEMAN TIER 2 

FULL-TIME PART-TIME 

NUMBER OF EMPLOYEES 

TTEM #1: DmECT WAGES 

TTEM #2: HEALTH BENEFTTS 
HEALTH 

ITEM #3: SUPPLEMENTAL BENEFTT 
(TTEMS NOT REQUIRED BY LAW) 

HOLIDAY ALLOWANCE 
VACATION ALLOWANCE 
SICK TIME ALLOWANCE 
PENSION 
OTHER SUPPLEMENTAL BENEFITS 
SPECIFY 

SUB TOTAL (TTEM #3) 

TTEM #4: TAXES AND INSURANCE 
(ITEM REQUIRED BY LAW) 
FJ.CA. 
N.Yi;.UJ. 
r.u.L 
WORKERS* COMPENSATION 
GENERAL LUBILTTY INSURANCE 
DISABILTTY INSURANCE 
OTHER TAXES AND INSURANCE 
SPECIFY 

£ 

£ 

£ 
£ 
£ 
£ 
£ 

£ 

£ 
£ 

£ 
£ 
£ 
£ 

TTEM #5: ADDITIONAL COMPONEPiTS 
(IF APPLICABLE) 
VEHTCI.E/MTTE/FUEL £ 

UNIFORMS £ 
EQUIPMENT £ 
MATERIALS £ 
SITPPUF.S £ 
RELIEF £ 
ROLL CALL £ 
OTHER COMPONENTS NOT SPECIFIED ABOVE 

SPECIFY 

GENERAL ADMINISTRATIVE COSTS, OVERHEAD 
AND PROFIT £ 

TOTAL (HEMS #1,2,3,4 & 5) $ 

iteml 

item 2 

NUMBER 
OF DAYS 
PROVIDF.D 

sub total 3 

$. 
$. 
$. 
$. 

£ 

£ 

£ 

£ 
£ 
£ 
£ 
£ 
£ 
£ 

£ 
£ 
£ 
£ 
£ 
£ 
£ 

£ 

£ 

$ 

item 1 

item 2 

NUMBER 
OF DAYS 
PROVIDE 

sub tolfll: 

9 

A w 



PROPOSER NAME: PROPOSAL NUMBER 

CALCULATION OF HOURLY RATE 
UNIFORMED. UNARMED SECURITY GUARD SERVICES 

NYMT CRUISE TERMINAL GUARD 

FULL-TIME PART-TIME 

NUMBER OF EMPLOYEES 

TTEM #1: DIRECT WAGES 

ITEM #2: HEALTH BENEFITS 
HEALTH 

ITEM #3: SUPPLEMENTAL BENEFITS 
(ITEMS NOT REQUIRED BY LAW) 

£_ 

HOLIDAY ALLOWANCE 
VACATION ALLOWANCE 
SICK TIME ALLOWANCE 
PENSION 
OTHER SUPPLEMENTAL BENEFTTS £ 
SPECIFY 

SUB TOTAL (ITEM #3) $_ 

ITEM #4: TAXES AND INSURANCE 
(ITEM REQUIRED BY LAW) 
F.I.CJV. $ 
N.Y.S.UJ. $ 
P.U.L £ 
WORKERS* COMPENSATION £ 
GENERAL LUBILTTY INSURANCE £ 
DISABIUTY INSURANCE £. 
OTHER TAXES AND INSURANCE £.. 
SPECIFY 

TTEM #S: ADDTTIONAL COMPONENTS 
(IF APPLICABLE) 
VEHICLE/MTCE/FUEL £ 
UNIFORMS £ 
EQUIPMENT £ 
MATERLVLS £ 
SUPPLIES £ 
RELIEF $ 
ROLL CALL £ 
OTHER COMPONENTS NOT SPECIFIED ABOVE 

$ 
SPECIFY 

i teml 

item 2 

NUMBER 
OF DAYS 
PROVIDED 

.sub total 3 

GENERAL ADMINISTRATIVE COSTS, OVERHEAD 
AND PROFTT £ 

i teml 

item 2 

NUMBER 
OF DAYS 
PROVIDED 

_sub total 3 

TOTAL (HEMS #1,2 ,3 ,4 & 5) $. $. 



« 

PROPOSER NAME: 

CALCULATIOP 
UNIFORMED, UNARMED 

_ PROPOSAL NUN 

^ OF HOURLY I 
SECURITY GU 

IBER 

lATE 
ARD SERVICES 

N.TMT IDENTIFICATION O F F I C E SPECIALIST 

NUMBER OF EMPLOYEES 

ITEM #1: DIRECT \V A^^i? 

TTEM #2: HEALTH BENEFITS 
HEALTH 

ITEM #3: SUPPLEMENTAL BENEFIT 
(TTEMS NOT REQUIRED BY LAW) 

HOLIDAY ALIX)WANCE 
VACATION AUOWANCE 
SICK TIME ALLOWANCE 
PENSION 
OTHER SUPPLEMENTAL BENEHTS 
SPECIFY 

SUB TOTAL (TTEM #3) 

ITEM #4: TAXES AND INSURANCE 
(TTEM REQUIRED BY LAW) 
FJ-CA. 
N.Y.S.U.L 
F.UJ. 
WORKERS* COMPENSATION 
GENERAL LUBILTTY INSURANCE 
DISABIUi Y INSURANCE 
OTHER TAXES AND INSURANCE 
sraciFY 

TTEM #5: ADDmONAL COMPONE^ 
(IF APPLICABLE) 
VEHICLE/MTCE/FUFI. 
UNIFORMS 
EQUIPMENT 
MATERULS 
SUPPLIF.S 
RELIEF 
ROLL CALL 
OTHER COMPONENTS NOT SPECIF 

SPECIFY 

GENERAL ADMINISTRATIVE COST 
ANDPROFTT 

TOTAL (HEMS #1.2 ,3 ,4 & 5] 

FULL-TIME 

£ 

£ 

s 

£ 
£ 
£ 

£ 

£ 
£ 

£ 
£ 
£ 
£ 

IS 

£ 
£ 
£ 
S 
« 

TF.D ABOVE 
£ 

S, OVERHEAD 
£ 

item 1 

item 2 

NUMBER 
OF DAYS 
PROVIDED 

sub total 3 

£ 

$ 
$ 
£ 
£ 
$ 

£ 

$ 
$ 
£ 
£ 
£ 

£ 

£ 
£ 
$ 
£ 
£ 
$ 

$ _ -

PART-TIME 

• 

iteml 

_ item 2 

NUMBER 
OF DAYS 
PROVIDE 

-

sub total. 

• 

— 

— 

• 



PROPOSER NAME: PROPOSAI-NUMBER 

CALCULATION OF HOURLY RATE 
^ UNIFORMED. UNARMED SECURHY GUARD SERVICES 
^ N,TMT GATEMAN TIER 1 

FULL-TIME PART-TIME 

NUMBER OF EMPLOYEES 

ITEM #1: DIRECT WAGES £ i teml 

TTEM #2: HEALTH BENEFITS 
HEALTH £ it£m2 

TTEM #3: SUPPLEMENTAL BENEFITS 
(TTEMS NOT REQUIRED BY LAW) NUMBER 

. OF DAYS 
PROVIDED 

HOLIDAY ALLOWANCE £ 
VACATION ALLOWANCE £ 
SICK TIME ALLOWANCE £ 
PENSION £ 
OTHER SUPPLEMENTAL BENEFITS £ 
SPECIFY 

SUB TOTAL (TTEM #3) £ subtotals 

W ITEM #4: TAXES AND INSURANCE 
(TTEM REQUIRED BY LAW) 
F.LCA. £ 
N.Y.S.U.L £ 
F.U.L £ 
WORKERS' COMPENSATION £ 
GENERAL LUBILTTY INSURANCE £ 
DISABIUTY INSURANCE S 
OTHER TAXES AND INSURANCE £ 
SPECIFY 

TTEM #5: ADDTTIONAL COMPONENTS 
(IFAPPUCABIF) 
VEHICLE/MTCE/FUEL £ 
UNIFORMS £ 
EQUIPMENT £ 
MATERULS £ 
SUPPLIES £ 
RELIEF £ 
ROLL CALL £ 
OTHER COMPONE?4TS NOT SPECIFIED ABOVE 

£ 
SPECIFY 

GENERAL ADMINISTRATIVE COSTS. OVERHEAD 
^ . AND PROFIT £ 

^ TOTAL (ITEMS #L 2,3.4 & 5) $ 

£ 

£ • 

£ 
£ 
£ 
£ 
£ 

£ 

£ 
£ 
£ 
£ 
£ 
£ 
£ 

£ 
£ 
£ 
£ 
£ 
£ 
£ 

£ 

£ 

S 

• 

_ iteml 

_ Item 2 

NUMBER 
OF DAYS 
PROVIDED 

sub total 3 

— 

— 



PROPOSER NAME: PROPOSAL NUMBER 

CALCULATION OF HOURLY RATE 
UNIFORMED. UNARMED SECURHY GUARD SERVICES 

N.TMT GATEMAN TIER 2 

FULL-TIME PART-TIME 

NUMBER OF EMPLOYEES 

ITEM #1: DIRECT WAGES ! 

TTEM #2: HEALTH BENEFITS 
HEALTH ! 

ITEM #3: SUPPLEMENTAL BENEFITS 
(TTEMS NOT REQUIRED BY LAW) 

HOLIDAY ALLOWANCE 
VACATION ALLOWANCE 
SICK TIME ALLOWANCE 
PENSION 
OTHER SUPPLEMENTAL BENEFTTS £. 
SPECIFY 

SUB TOTAL (TTEM #3) £_ 

ITEM #4: TAXES AND INSURANCE 
(TTEM REQUIRED BY LAW) 
FXOA. £ 
N.Y.S.UJ. £. 

r.u,i. $ 
WORKERS* COMPENSATION $ 
GENERAL LIABILITY INSURANCE £ 
DISABIUTY INSURANCE £ 
OTHER TAXES AND INSURANCE $. 
SPECIFY 

TTEM #5: ADDTTIONAL COMPONENTS 
(IF APPLICABLE) 
VEHICLE/MTCE/FUEL $. 
UNIFORMS $ 
EQUIPMENT £ 
MATERULS £_ 
SUPPLIES £_ 
RELIEF £. 
ROLL CALL £~ 

i teml 

item 2 

NUMBER 
OF DAYS 
PROVIDED 

sub total 3 

OTHER COMPONENTS NOT SPECIFIED ABOVE 
$ 

SPECIFY 

GENERAL ADMINISTRATIVE COSTS, OVERHEAD 
ANDPROFTT £ 

iteml 

item2 

NUMBER 
OF DAYS 
PROVIDE 

_sub total 

TOTAL (HEMS #1,2,3,4 & 5) $_ $-



PROPOSER NAME: PROPOSAL NUMBER 

CALCULATION OF HOURLY RATE 
UNIFORMED. UNARMED SECURHY GUARD SERVICES 

N.TMT SECURITY GUARD TIER 1 

FULL-TIME PART-TIME 

NUMBER OF EMPLOYEES 

TTEM #1: DIRECT WAGES 

ITEM #2: HEALTH BENEFTTS 
HEALTH 

ITEM #3: SUPPLEMENTAL BENEFITS 
(TTEM3 NOT REQUIRED BY LAW) 

$. 

HOLIDAY A L L 0 W A N C : E S 
VACATION ALLOWANCE $ 
SICK TIME ALLOWANCE £ 
PENSION $ 
OTHER SUPPLEMENTAL BENEFTTS £' 
SPECIFY 

SUB TOTAL (ITEM #3) ' $ 

ITEM #4: TAXES AND INSURANCE 
(ITEM REQUIRED BY LAW) 
FJ.C.A. £ 
N.Y.S.UJ. $ 
F.U.L £ 
WORKERS* COMPENSATION £ 
GENERAL LUBILTTY INSURANCE $ 
DISABILTTY INSURANCE $ 
OTHER TAXES AND INSURANCE $ 
SPECIFY 

TTEM #5: ADbrTIONAL COMPONENTS 
(IF APPUCABLE) 
VEHICLE/MTCE/FUEL 
UNIFORMS 
EQUIPMENT 
MATERULS 
SUPPLIES 
RELIEF $ 
ROLL CALL £ 

i teml 

item 2 

NUMBER 
OF DAYS 
PROVIDED 

sub tota) 3 

OTHER COMPONENTS NOT SPECIFIED ABOVE 
£ 

SPECIFY 

GENERAL ADMINISTRATIVE COSTS. OVERHEAD 
AND PROFTT £ 

i teml 

item 2 

NUMBER 
OF DAYS 
PROVIDED 

sub total 3 

TOTAL (HEMS #1,2,3,4 & 5) $. $. 



PROPOSER NAME: PROPOSAL NUMBER 

. CALCULATION OF HOURLY RATE 
UNIFORMED. UNARMED SECURITY GUARD SERVICES 

N,TMT SECURITY GUARD TIER 2 

FULUTIME PART-TIME 

NUMBER OF EMPLOYERS 

TTEM #1: DIRECT WAGES ! 

ITEM #2: HEALTH BENEFTTS 
HEALTH ! 

ITEM #3: SUPPLEMENTAL BENEFITS 
(ITEMS NOT REQUIRED BY LAW) 

HOLIDAY ALLOWANCE $ 
VACATION ALLOWANCE £ 
SICK TIME ALLOWANCE $ 
PENSION £. 
OTHER SUPPLEMEPfTAL BENEFTTS £ 
SPECIFY 

iteml 

item 2 

NUMBER 
OF DAYS 
PROVIDED 

iteml 

item 2 

NUMBER 
OF DAYS 
PROVIDEi 

SUB TOTAL (ITEM #3) 

ITEM #4: TAXES AND INSI TRANCE 
(TTEM REQUIRED BY LAW) 
F.I.CA. 
N.Y.S.UX 
F.UX 
WORKERS' COMPENSATION 
GENERAL LUBILTTY INSURANCE 
DISABILTTY INSURANCE 
OTHER TAXES AND INSURANCE 
SPECIFY 

TTEM #5: ADDTTIONAL COMPONEN 
(IF APPLICABLE) 
VEHICLE/MTCE/FUEL 
UNIFORMS 
EQUIPMENT 
MATERULS 
SUPPLIES 
RELIEF 
ROLL CALL 

£ sub tntiil 3 £ 

£ 
£ 
£ 
£ 
£ 
£ 
£ 

CS 

£ 
£ 
£ 
* 
£ 
£ 
£ 

OTHER COMPONENTS NOT SPECIFIED ABOVE 

SPECIFY 

GENERAL ADMINISTRATIVE COST 
AND PROFTT 

TOTAL (HEMS #1,2,3,4 & 5) 

£ 

S, OVERHEAD 
£ 

s 

£ 
£ 
£ 
* 
£ 
S 
£ 

£ 
£ 
£ 
£ 
£ 
£ 
£ 

£ 

£ 

$ 

subtotals 

• 

• 



PROPOSER NAME: PROPOSAL NUMBER 

CALCULATION OF HOURLY RATE 
UNIFORMED. UNARMED SECURHY GUARD SERVICES 

WTC SECURITY TECHNOLOGY OFFICER 

FULL-TIME PART-TIME 

NUMBER OF EMPLOYEES 

ITEM #1; DIRECT WAGES 1 

ITEM #2: HEALTH BENEFITS 
HEALTH 

ITEM #3: SUPPLEMENTAL BENEFITS 
(TTEMS NOT REQUIRED BY LAW) 

HOLIDAY ALLOWANCE 
VACATION ALLOWANCE 
SICK TIME ALLOWANCE 
PENSION 
OTHER SUPPLEMENTAL BENEFITS £ 
SPECIFY 

SUB TOTAL (TTEM #3) £, 

TTEM #4: TAXES AND INSURANCE 
(TTEM REQUIRED BY LAW) 
F.LCA. £ 
N.Y.S.U.L $ 
F.UJ. £ 
WORKERS* COMPENSATION £_ 
GENERAL LIABIUTY INSURANCE $. 
DISABILITV INSURANCE $. 
OTHER TAXES AND INSURANCE £ 
SPECIFY 

TTEM #5: ADDTOONAL COMPONENTS 
(IF APPUCABLE) 
VEHICLE/MTCE/FUEL £ 
UNIFORMS $ 
EQUIPMENT £. 
MATERULS £ 
SUPPLIES £_ 
RELIEF £. 
ROLL CALL £ 

i teml 

item 2 

NUMBER 
OF DAYS 
PROVIDED 

sub total 3 

OTHER COMPONENTS NOT SPECIFIED ABOVE 
S 

SPECIFY 

GENERAL ADMINISTRATIVE COSTS, OVERHEAD 
AND PROFIT $ 

iteml 

item 2 

NUMBER 
OF DAYS 
PROVIDED 

sub total 3 

TOTAL (HEMS #1,2,3 ,4 & 5) $. $. 



EXHIBIT 3 

VEHICLE SPECIFICATIONS - VAN 

SEVEN PASSENGER VAN 
(iross Weight Rating - Approximately 5,100 pounds 
Two Wheel Drive 
Limited Slip Differential 
Engine - 6 cylinder, approximately 3.0 Itr. 
Transmission - 4 Speed Automatic 
Steering - Power assisted 
Power Brakes 
Fuel Tank - approximately 20 gallons 
Tires - All weather radial blackwalls 
Low Mount Mirrors - Left and Right 
Front Bucket Seats 
Rear Bench Seats 
Separate access to the front and rear seats 
Wmdshield Wipers with Washer 
Rear Window Defogger 
AM/FM Radio 
Air Conditioning 
Front and Rear Rubber Floor Mat 
Dual Sun Visors 
Dual Arm Rests 
Inside Hood Release 
Ashtray 
Cigarette Lighter 
Interior Lights 
Keyed Alike Doors and Ignition 
Day/Night Mirror 
Fuel Tank Skid Plate 
Transtnission Skid Plate 
Front Tow Hooks 
Battery - 625 C.C;.A. 
Alternator -100 Amps 
Roof Wiring Kit 
Rust proofii^ 
Color - White 
Fire Extinguisher 
Mounted Roof Beacon Light 
"Sectarity Patrol" signage on driver and passenger side doors. 
Unique vehicle number distinctly displayed on the sides and rear of each vehicle. 

Vehicles will dl be painted white and approved by the Manager 
Seating for driver and six (6) occupants 



EXHIBITS 

VEHICLE SPECIFICATIONS FOUR WHEEL DRIVE VEHICLE 

GUARD SERVICE VEHICLE 
5 passenger vehicle as required in contract for the respective facility 
Transmission - Automatic 
Steering - Power assisted 
Power Brakes 
Tires - All weather radial blackwalls 
Low Mount Mirrors - Left and Right 
Separate access to the fi-ont and rear seats 
Windshield Wipers with Washer 
Rjear Window Defogger 
Air Conditioning/Heating 
Battery-500 CCA. 
Alternator - 80 Amps 
Roof Wiring Kit 
Color-White 
Fire Extinguisher 
Mounted Roof Beacon Light 
Unique vehicle number distinctly displayed on the sides and rear of each vehicle 
"Security Patrol" signage on driver and passenger side doors. 
Vehicles will all be painted white and approved by the Facility General Manager. 

VEHICLE SPECIFICATIONS TWO WHEEL DRIVE ("Jeep type") VEHICLE 

2-passcnger vehicle as required in contract for the respective facility 
Transmission - Automatic 
Steering - Power assisted 
Power Brakes 
Tires - All weather radial blackwalls 
Low Mount Mirrors - Left and Ri^t 
Separate access to the front and rear seats 
Windshield Wipers with Washer 
Rear Window Defogger 
Air Conditioning/Heating 
Battery - 500 CCA. 
Alternator - 80 Amps 
Roof Wiring Kit 
Color - White 
Fire Extinguisher 
Mounted Roof Beacon Light 
"Security Patrol" signage on driver and passenger side doors. 



EXHIBIT 4 

UNIFORM SPECIFICATIONS: 

A. SECURITY AGENT UNIFORMS (EWR, TELEPORT, SIB, PORT IVORY, PATH. 
WTC. NJLP, BIP, GWB, NYMT, NJMT) 

1. SHIRTS - Male and Female * 

Style: Brigadier Shirt Twin Contrast 
Fabric: 2x2 Tropical Summer/Winter Weight - 65% Dacron 

polyester/35% combed cotton 
French Blue Body - Navy Shoulder Straps, Navy Pocket 
Flaps 
Plain front coat style, collar attached, shoulder straps, two 
outside breast pockets with flaps. Left flap is to have 
pencil opening 

Badge Rehrforcement: Separate patch of shirt material inside shirt on left side 
Long sleeves - quantity 6 
Short sleeves - quantity 6 

Color: 

Basic Features: 

Winter: 
Summer: 

2. PANTS- Male and Female • 

Style: 
Color: 
Fabric: 
Design: 

Striping: 

Quantity: 

3. LADIES SKIRTS * 

Style: 
Color: 
Fabric: 
Design: 

Striping: 

Finishing & Pressmg: 

Size Tags: 

Indiana P Pants 
French Blue 
Blend - 55% Dacron polyester, 45% worsted wool 
The trousers should be made using a uniform pattem: 
Plain front with quarter top pockets and two back pockets, 
2" belt loops. 
1" navy braid on each outside seam ofthe trouser leg ftx)m 
the bottom ofthe waistband to the bottom ofthe trouser 
leg (no cuffs) 
4 - Male and Female 

Semi-A-line 
French Blue 
Blend - 55% Dacron polyester, 45%worsted wool 
Waistband shall be plain in front and shirred in rear for a 
more comfortable fit, side zipper with button closure on 
the left and side pocket on the right Waistband shall 
allow for expansion of a minimum of I" 
1" wide navy braid on each outside seam ofthe skirt from 
the bottom ofthe waistband to the bottom of the skirt. 
The skirt shall be made in a first class maimer with all 
loose threads removed. They must be pressed completely 
and properly. Side seams and back seaitis pressed open. 
The skirt must have sewn in label giving care instructions 
and shall be marked with lot number, fiber content, size 
and WPL number. 



Quantity: 2 

* Provisions should be made for maternity clothes for the females. 

4. HATS - Male and Female 

Style: 
Color-
Quantity: 

Campaign or baseball type cap 
Navy 
2 

* Holders must be provided for storage in lockers. 

5. TIES - Male and Female 

Style: 
Fabric: 
Width: 
Color: 
Quantity: 

Standard 
Dacron and Wool Blend 
Approximately 3 'A" 
Navy - Regular and Long Length 
2 

6. SPECIFICATIONS FOR BELTS 

General: The belt is to be made of seven oimce durable top grain 
cowhide leather with plain finish and half litied. The 
buckle is to be nickel plated. 

Width: 
Style of Buckle: 
Color: 
Quantity: 

7. COATS: 

Style: 

Fabric: 
Color: 
Quantity: 

8. WINDBREAKER 

Type: 
Color: 
Style: 
(Quantity: 

9. FOUL WEATHER GEAR 

Type: 

Hook on ^ ^ 
Black 
1 

Trooper Reefer Coat with fur collar - cepable of 
withstanding sub-zero temperature and high winds with 
badge t ^ reinforcement on left side. 
Winter weight 
Navy 
1 

Fleece lined for Spring through Fall use 
Navy/Stencil with SECURITY on the back 
Fotu' button, sn^s with pockets 

• 2 

Reflective orange with hood ^ 9 
Black boots 
Clear plastic hat cover for Campaign style hat 

5 



Quantity; 1 

10. SWEATERS 

Type: Commando 
Color: Navy 
Style: Pullover with reinforced area over right breast for shield 
Quantity: 2 

11. NAME PLATES: 

Each employee shall be supplied and wear a nameplate, affixed over the right breast 
pocket of the outermost garment. Plate is to be engraved: 

LAST NAME - BADGE # 

Color: Gold 
Quantity: 1 

12. WHISTLE: 

Each employee will be supplied a brass whistle with chain 
Quantity: 1 

13. CONSTRUCTION PERSONNEL WINTER GEAR 

Winter coverall for construction: shell to be 100% nylon, febric to be waterproof 
coated, lining insulated to withstand 20 degrees below zero. 
Quantity: 2 

B. CENTRAL SECURITY STATION AGENT, SECURITY OPERATIONS CENTER 
AGENTS AND AIRPORT PIDS SECURITY PROFESSIONAL UNIFORM, NYLP 
SECURHY AGENT, NJLP SECURITY AGENT, 

The Central Security Station Guard requirements shall be the same as outlmed in. Appendix 
D, Security Guards, except for the following: 

1. SHIRT/BLOUSE 
Color: White 
PANTS/SKIRT 
Color: Black 
TIE/SCARF 

Color: Black 

Females are permitted to wear skirts or slacks while on duty. The Contractor must 
provide a choice of slacks or skuts in the quantities indicated, or any combination 
thereof. 

C. TOUR SUPERVISOR, ASSISTANT LEAD TOUR SUPERVISOR AND LEAD TOUR 
SUPERVISOR UNIFORM 



The Tour Supervisor requirements shall be the same as outlined in Appendix D, except for 
the following: 

I. JACKET 

Style: 

Color: 
Fabric: 
Quantity: 

Blazer - 2 button, single breasted, soft shoulder, plain 
back with center vent. % " edge and pocket stitcWng, metal 
buttons, fully lined 
Navy Blue 
Medium - Summer/Winter Weight 
2 

2. SHIRT / BLOUSE - Male and Female * 

Color: Light Blue 

3. PANTS/SKIRT 

Color: Navy Blue 

2. 

5. 

6. 

7. 

TIE / SCARF 

Color: 

COATS: 

Style: 

Fabric: 
Color: 
Quantity: 

WINDBRRAKER 

Type: 

Color: 
Style: 
(Juantity: 

FOUL WEATHER GEAR 

Type: 
Quantity: 

Striped Red / Navy 

Reefer Coat with fur collar - capable of withstanding sub
zero temfierature and high winds with badge tap 
reinforcement on left side. 
Winter weight 
Navy 
1 

Fleece lined for Spring through Fall use/SECURITY stencil 
on back 
Navy 
Four button, snaps with pockets 
2 

Navy with hood, and black boots 
1 

* Females are permitted to wear skirts or slacks while on duty. The Contractor m u s | ^ ^ 
provide a choice of slacks or skirts in the quantities indicated, or any combination ^ ^ 
thereof. Provisions should be made for maternity clothes for the females. 



EXHIBIT 5 

ESTIMATED CONTRACT HOURS AND VEHICLES 

As an aid, the following information concerning estimated niunber of post hours 
required to perform the security services, not including training hours for a one-year 
period ofthe Contract is provided as follows. These figures are merely informational. 
The Port Authority makes no representation or guarantee as to, and shall not be 
responsible for, their accuracy, completeness or pertinence or as to the conclusions to 
be drawn therefrom. They are made available merely for the purpose of providing 
Proposers with such information as is possessed by the Port Authority, whether or not 
such information may be accurate, complete or pertinent or of any value. 

I. EWR Airport 
A. Positions 

Post Hours (Estimate) 
Airport Security Agents 280.320 
Constructiion Hours 23,200 
Central Security Station Agents 5,000 
Security Operations Center 8,760 
Tour Supervisors 14,600 

B. Vehicles 

Estimated number of vehicles required will be 4 vans and 8 - 4x4 vehicles. Each vehicle is 
estimated to put on estiinated 40,000 miles per year. 

2. The Teleport 
A. Positions 

Post Hours (Estimate) 
Teleport Security Agents 26,280 
ID Office 2,080 
Security Operations Center Specialist 2,080 
Tour Supervisor 8,760 

B. Vehicles 

Estimated vehicle required will be one (1) two wheel drive vehicle. The vehicle is 
estimated to put on 10,000 miles per year. 

3. STATEN ISLAND BRIDGES 

A. Positions 
Post Hours (estimate) 

SIB security Agents 37,960 
Identification Office Specialist 2.920 
Tour Supervisor 8,760 



B. Vehicles 

Estimated number of vehicles required will be two (2) 4x4 wheel drive vehicles. 
Each vehicle is estimated to put on estimated 50,000 miles per year. 

4. Port Ivory 

A. Positions 
Post Hours (estimate) 

Port Ivory Security Agents 17,520 
Tour Supervisor 2,190 

B. Vehicles 
Estimated number of vehicles required will be one (1) 4x4 wheel drive vehicle. The vehicle is 
estimated to put on estimated 30,000 miles per year. 

5. PATH 

A. Positions 
Post Hours (Estimate) 

PATH Security Agents 113,880 
Construction Hours 100 
Central Security Station Agents 35,040 
Tour Supervisors 26,280 

B. Vehicles 

Estimated nimiberofvehicles required will be Three (3) - 4x4 vehicles. One vehicle is 
estimated to put on 45,000 of miles per year and two vehicles is estimated to put on 65.000 
miles per year. 

6. World Trade Center Site 

A. Positions 
Post Hours (Estimate) 

WTC Security Agents 113.880 
ID OfBce Specialist 5,840 
WTC Central Security Station 8,760 
Tour Supervisor 35,040 
Assistant Lead Tour Supervisor 
Lead Tour Supervisor 

B. Vehicles 

Estiinated number of vehicles required will be four (4) - 4x4. Each vehicle is estimated to 
put on 4,000 of miles per year. 



7. New York Leased Properties 

Positions 

NYLP Security Agents 
Construction hours 

Tour Supervisor 

Post Hours (estimate) 
16,160 

500 
8,320 

8. New Jersey Leased Properties 

A. Positions 

NJLP Seciuity Agents 
Future posts 
Tour Supervisor 

Post Hours (estimate) 
8,760 
3,500 
2,080 

9. George Washington Bridge 

A. Positions 

GWB Security Agents 
Construction hours 
GWB Tour Supervisor 

Post Hours (estimate) 
43,800 
53,568 
11,680 

B. Vehicles 

Estimated number of vehicles required will be two (2) vans and three (3) - 4x4 
vehicles. Each vehicle is estimated to put on 24,000 to 40.000 miles per year. 

10. Bathgate Industrial Park 

A. Positions 

BIP Security Agents 
BIP Tour Supervisor 

Post Hours (estimate) 
8,752 
2,080 

B. Vehicles 
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Estimated number of vehicles required will be 1 - 4x4 vehicles. Each vehicle is 
expected to put on an unknown number of miles per year. 

11. NYMT 

Position 

Security Gateman 

12. NJMT 

Position 

Security Gateman 
Identification Office Specialist 

Post Hours (estimate) 
9,100 

Post Hours (estimate) 
15,700 
8,320 
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EXHIBIT 6 

CUSTOMER SERVICE REQUIREMENTS AND CUSTOMER V^ELL BEING PROGRAM 

The Port Authority has established a policy that proactive, responsive, respectful and helpful 
customer service is of the utmost importance. This policy not only extends to all Port Authority 
employees and contractors, but also includes the companies (Facility partners) whose staffs contact 
customers while providing services at the Facilities. Many of the employees providing the services 
under this Agreement are involved directly with the Facilities' customers. The demeanor and 
attitude ofthe Contractor's employees, including supervisory staff, will leave customers with a 
lasting impression ofthe Facilities. The Authority is interested in evaluating proposals from 
contractors willing to rise to the challenge of providing the services as described herein, in a manner 
befitting world class Facilities, as fiirther described in the Request For Proposals and Form of 
Contract, and to become an important member ofthe Facility community, dedicated to meeting and 
exceeding the needs ofthe Facilities customers. 

The Port Authority conducted ongoiijg customer satisfaction surveys that identified Courtesy *, 
Professionalism and Security Awaireiiess of Facility Employees, Signs and Directions, Facility 
Cleanliness and Condition, Quality and Variety of Food, Beverage and Retail Services, Gate Area 
Experience, Shorter Queuing Times and Facility Access as the current drivers of customer 
satisfaction, and that improvemeiits in those areas would maximize any efforts in exceeding 
customers' expectations. At its sole expense, the Port Authority currently retains independent third 
party contractors to conduct a quality assurance program of random surveys and inspections to 
measure performance consisting of, but not limited to, the "Mystery Shopper Program", the "Annual 
Terminal-by-Tetminal Inspection Program" and the "Aimual Terminal-by-Terminal Survey 
Program", hereinafter referred to^as the "Programs". The Programs elicit information on staff 
courtesy* and helpfulness, cleanliness and condition ofthe facilities and equipment, staff 
appearance and such other measures of performance and compliance with standards referenced in 
the "Facility Customer Service Standards" manual as exhibited elsewhere in this dociunent. 
Additionally, the Programs will be conducted by persons trained by the independent contractor who 
shall base their evaluations on both their interactions with and observations ofthe contractor's staff, 
operations and facilities. 

In order to ensure that contractors provide excellent perfonnance and superior customer service, the 
Proposer must clearly demonstrate to the satisfaction ofthe Port Authority, that it will meet and 
exceed expectations with respect to performance imder this Contract through the understanding and 
adoption of the following: 

Courtesy as used in this section shall encompass employee attitude, employee appearance and 
employee knowledge. 
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A. Facility Customer Service Standards 

The Port Authority has committed to an aggressive, on-going service improvement campaign to 
ensure that staff provides superior levels of service that consistently exceed customer 
expectations. With input from its Facility partners, the Port Authority has adopted Facility 
Customer Service Standards that identify the aspects of Facility services that impact customer 
satisfaction and provide a means by which the services provided can be measurwJ and tracked. 
The Proposer shall be responsible for, and take all necessary meastires to ensure compliance by 
all staff. 

B. Hospitality and Courtesy Program 

Delivering a consistent quality of service within an Facility is a challenging task, since most of 
the process steps are planned and carried out by individual companies, following their internal 
regulations, philosophy and identity. To minimize any differences that may compromise the 
delivery of superior services at the Facilities, the Port Authority has adopted a mission statement 
set fortii in the Section entitled Port Authority / Aviation Mission Statement and expects every 
"Facility partner" to share in that principle. 

One ofthe key goals ofthe Port Authority is to demonstrate the value of customer service 
orientation throughout the entire Facility operation. Hence, the Port Authority's aim is to 
involve all employees who are in direct contact with the public. A team approach is required to 
develop a program that enables the Port Authority to create a common philosophy, language and 
set of behaviors for all companies and their employees concerning courtesy and hospitality at 
the Facilities. The aim is to create a customer-centric quality service culture and an "I can make' 
a difference" attitude among all Facility employees. It is believed that only imder this 
prerequisite can service excellence be achieved. 

To help achieve service excellence, the Port Authority will continue to refine the hospitality and 
customer well being program by developing; (1) hospitality training modules. (2) an employee 
recognition and award program and, (3) establishing performance councils where strategies for 
improved customer well bemg will be formulated through an environment of mutual input, 
commimication and cooperation. Training modules will supplement the contractor's own 
traiiung programs for improving courtesy of employees and performance coimcils membership 
shall include management representatives from airlines, tenninal operators, retail, food and 
beverage services who will ^onsor and implenient the employee recognition and award 
program for all Facility employees. 

1. (ĵ gntractor "Total Quality Service" Comnulment 

Establishing and maintaining excellence in quality service begins long before the front-line 
staff ever comes in contact ̂ t h the customers. It begins with a genuine commitment on the 
part of management to foster a Total Quality Service Culture by making our Facilities a safe 
and convenient place to be for our customers, partners and Facility employees and 
improving and maintaining customer satisfaction with the Facility experience. 

Long-term changes in Facility culture happen as a result of step-by-step changes and day-
to-day learning. In order for permanent change to occur, an integrated structure must be 
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designed to foster and support the skills learned by management and staff in any training 
programs they attend. 

It is expected that all organizations entering into a service agreement with the Port Authority 
will be able to demonstrate a "Total Quality Service Culture" through an in-house series of 
employee training and incentive JDrograms. The ability ofthe contractor to incorporate and 
maintain the overall Port Authority goals and methods will be assured throughout the term 
ofthe contract through participation in the "Total Quality Service" program. To that end, 
the Contractor shall develop a plan that identifies how -

a. they communicate with internal staff as well as customers. 
b. they develop service standards and promote excellence. 
c. they design service strategies that work. 
d. they deliver quality service. 
e. they check for customer satisfaction. 

C. Contract Mission and Compliance 

From and after theEffective Dale and continuing throughout the balance ofthe term ofthe 
Agreement, including the option periods if any, the Contractor shall develop and establish a 
customer service program and mission statement that incorporates the mission and vision ofthe 
Port Authority's Aviation Department. To that end. the Aviation Department's Mission and 
Vision Statements are: 

Mission: 

To plan, develop, promote, operate and maintain a unified system of regional Facility 
facilities, providing the region with unsurpassed global access and restoring the region to its 
preeminent status as the nation's gateway for passengers and cargo. 

Vision: 

Focus on Customer Well Being - Provide a Facility environment where customers are safe 
and secure, yet receive quality service. 

Be a Model for Service, Security, Efficiency, Safety and Effectiveness. 

Strive for Truly Satisfied Customers and a Reputation for Inspired Leadership. 
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Satisfied customers are the most important asset of any business. In assisting the Port Authority 
realize the Mission and Vision Statements above; the Contractor shall comply with all the 
customer service requirements of this Agreement. Failure to comply with these requirements 
will result in the penalties described below. Customer service is defined as the ability ofan 
organization to constantly and consistentiy exceed the customer's expectations while offering 
the safety and security required to ensure the well being of customers. Organizations exceed 
customer expectations by focusing their efforts in three areas: customer friendly processes, 
employee commitment to customer service, and customer interaction. 

D. Performance Measures 

The services that are to be provided, as part of this Agreement will be measured using a series of 
periodic reviews that may include but is not limited to: 

• Monthly or quarterly information provided by the Contractor; 
• Monthly Mystery Shops; 
• Manager's Survey 
• Random surveys of Contractor's performance; 
• An annual inspection ofthe Contractor's services, facilities and equipment; and 
• An annual Customer Satisfaction Survey. 

Some or all ofthe above performance management tools along with prior measures ofthe 
service will be used to develop a Base Line to measure the Contractor's performance as it 
relates to staff courtesy and helpfulness, staff appearance, and such other measures of 
performance as shall be.designated by the Facility Manager. Unisatisfectory, or scores below 9 
points, may result in penalties being assessed as outlined below, and continued Unsatisfrictory 
perfonnance may place the Contractor at risk of termination and will jeopardize the Contractor's 
ability to participate in future solicitations. 

1. The Contractor, at its sole cost and expense, shall develop a survey instrument within 30 
days of contract award for Port Authority approval that evaluates the Contractor's 
perfonnance ofthe services required in this Agreement. The Contractor shall have their 
managers conduct these surveys at a minimum of quarterly, and the results shall be 
provided to the Port Authority within fifteen (15) days ofthe end of each three (3) month 
period. 

2. The Port Authority, at its sole cost and expense, may conduct or have conducted random 
mystery shops eliciting information on staff courtesy and helpfulness, cleanliness ofthe 
facilities and equipment, staff appearance and such other measures of performance and 
compliance witii standards referenced in the "Airport Standards Manual", the service 
requirements outlined in this Agreement, and any other measures of perfonnance that 
shall be designated by the Manager (hereinafter referred to as the "Mystery Shopper 
Program"). The Port Authority shall have the right, in its sole discretion and without 
prior notice to the contractor, to modify the Mystery Shopper Program. 

3. The Port Authority, or a designated representative shall also conduct random surveys o£^ 
the service (hereinafter referred to as tiie "Manager's Survey").. The Contractor's ^ ^ 
performance will be evaluated based upon criteria, including but not limited to the ^ ^ 
degree and extern to which the Contractor can effectively manage the services outiined 
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in this Agreement, the quality ofthe employee-training program and the ability to retain 
employees in the Service at the Facility. 

4. The Port Authority, at its sole cost and expense, may conduct or have conducted an 
annual inspection ofthe Contractor's facilities and eqiupment to ensure that the 
condition of such facilities and equipment is in compliance with the requirements 
outiined in this Agreement and the Facility Standards Manual. The results of this 
inspection will be communicated with the Contractor witiiin tiiirty (30) days of when the 
inspection was completed, and from such date the Contractor vwll have thirty (30) days 
to remedy any ofthe deficiencies identified. If such deficiencies are not remedied by the 
specified date, penalties may be assessed as discussed under the Contractor Incentive 
and/or Disincentive Program section. 

5. The Port Authority, at its sole cost and expense, may conduct or have conducted an , 
annual survey of arriving and departing passengers (hereinafter refened to as the 
"Customer Satisfaction Survey") for the purpose of assessing customer satisfaction with 
the services that are required in this Agreement and other measures of performance and 
compliance with standards referenced inthe "Facility Standards Manual". 

E. Contractor Sponsored Employee Recognition and Incentive Program 

The Contractor agrees to develop, implement and maintain throughout the term of this Contract, 
and during the Option Periods if any, an Employee Recognition and Incentive Program, which 
shall be developed, maintained, and amended, from time to time as may be required, by a 
committee of four persons from each facility ("tiie Committee") comprised of two members 
appointed by the Port Authority and two members appointed by the Contractor for each Facility. 
The Committee shall meet within thirty (30) days of tiie commencement ofthe Contract and at 
least once per quarter thereafter, unless otherwise directed by the Manager, for the purpose of 
establishing and administering the Employee Incentive Program. The Committee's activities 
shall include but not be limited to, designating recognition and mcentive categories, the type, 
amount, and frequency of awards, criteria and eligibility requirements, approval and distribution 
procedures and other means of recognizing and revvarding employees who provide superior 
service to customers and who otherwise improve customer service and employee attitudes 
toward customers under this Contract. The Contractor's Management staff shall, by using the 
criteria established by the Committee, recommend candidates for incentive awards to the 
Committee for final approval. The program established by the Committee shall be reduced to 
writing by the Contractor and the Contiactor shall be required to provide documentation as 
required and approved by the Manager. All awards and incentives shallbe subject to approval 
ofthe Committee. 

The Contractor acknowledges that an important part of fulfilling this obligation requires that the 
Contractor maintain a stable workforce whose knowledge of customer service duties and 
attitudes improves and grows with experience over time on die job; and that an important means 
of hiring and retaining such a workforce is recognition for achieving superior service standards 
with appropriate monetary and other incentives. Employees eligible to receive an award must 
have been employed for more than thirty (30) days imder this Contract and have completed all 
required training. 

The total amoimt awarded for each Facility under the Employee Incentive Program dining any 
annual period under the Ciontract shall not exceed Fifteen Thousand ($15,000) Dollars. 
Incentive payments and awards may be made or paid by the Contractor to its employees, subject 
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to the approval ofthe Committee. Fifty Percent (50%) of all such, incentive payments and 
awards made to employees hereunder up to the maxunum Port Authority amount of Seven 
Thousand and Five Hundred ($7,500) Dollars for each Facility shall be deemed to be the Port 
Authority's share and shall be billed to the Port Authority from time to time, but no more than 
once per month, after payment or award to any employee. The Manager or his designee shall be 
present for awards or payments made to the employees under this incentive program. The Port 
Authority's and the Contractor's maximum contribution amount as aforesaid, shall be pro-rated 
for any period of less than one year in duration. Contractor invoices to the Port Authority for 
amounts hereunder shall include a lasting ofthe awards and incentive payments given, to whom 
given, and evidence ofthe payment to the employee or cost thereof and delivery ofthe award to 
the employee and other appropriate documentation as required by the Manager. 

The Employee Incentive Program or any part thereof, may be modified or discontinued from 
time to tune and at any time by the Manager upon thirty (30) days' notice to the Contractor, and 
thereafter may be reinstated by the Manager from time to time. 

Port Authority payments and Contractor incentive payments under this clause shall not be 
considered or included in computing compliance with the payment of Combined Average 
Hourly Wage and Supplemental Benefits under this Contract. 

F. Contractor Incentive And/Or Disuicentive Program • 

The Port Authority and the Contractor shall develop a schedule by which improvement on the 
base line will be recognized with an incentive or recognition program. Conversely, a decrease 
in the base line rating will result in a disincentive being invoked. The Contractor shall suggest 
the types and amounts of any incentives and/or disincentives that may be applied for review a n d ^ ^ 
approval by the Port Authority. ^ ^ 

Any performance measures that are affected by construction activity or other events beyond the 
Contractor's control as determined by the Port Authority will not be subject to a disincentive. 
Performance measures that are surpassed by Contractors will I) be a consideration in decisions 
on whether option year extensions, if any, will be exercised, 2) be included in evaluating the 
Contractor's future proposals for Port Authority contracts, 3) be a consideration in decisions on 
whether incentives and/or disincentives will be q>piied or invoked, and 4) be a consideration in 
decisions on whether the Contractor will be required to pay liquidated damages as outlined in 
this Agreement. 

In the event that the applicable services, or facility or equipment conditions as identified m the 
"Facility Standards Manual" to be performed or maintained under this Agreement are rated 
unsatisfactory or to be found not in compliatice in any quarter, then, inasmuch as the damage to 
the Port Authority, including disruption ofthe Service which wll result fiom the non
compliance ofthe portion ofthe service not provided or condition not maintained can not be 
calculated and will be incapable of determination, in lieu of and in liqtiidation of damages for 
such breach, the amount payable by the Port Authority to the Contractor hereimder shall be 
reduced by an amount equal to Five Thousand Dollars ($5,000.00) for that quarter. 

If facility or equipment deficiencies are identified as part ofthe random inspections, and the 
Contractor fails to remedy such deficiencies by the specified date, the Contractor will be billed^^ 
for the cost thereof, plus fifteen (15%) percent for administrative overhead, and this amoimt w l W 
be deducted from any money due and owing fix>m the Port Authority to the Contractor. 
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Exhibit 7 

New Jersey Leased Properties Parking Control Procedures 

A major part of the Security Guard's duties are centered on parking control, both around the 
building and in the remote parking lots. 

The Security Guards assigned to the PATC are responsible for monitoring all parking around the 
building at all times. A major part of this responsibihty includes the issuing of temporary parking 
permits to all visitors at ali times without exception. During the hours 7:00 AM to 3:00 PM or 
when tiiere are two (2) security staff assigned to the building, one Security Guard shall repeatedly 
patrol parking areas around the building, to insure compliance with parking controls. During these 
patrols the Security Guard shall report parking control problems, such as double parked, vehicles 
parking in an unsafe maimer, or obvious unauthorized vehicles parking in assigned spaces, to the 
Supervising/Lead Security Guard on duty. The Security Guard will be responsible for issuing 
parking violation warning stickers to improperly parked vehicles as directed by the 
Supervising/Lead Security Guard on duty. 

The Security Guard assigned to the remote parking lot(s) is required to be stationed in the bootii in 
lot #2 between the hours of 6:00 AM to 6:00 PM, Monday through Friday, or except when on patrol 
rounds. This Security Guard is responsible for monitoring employee/PA vehicles entering the lot 
with access cards insuring they have proper parking credentials or sufficient other identification to 
authorize their access to this lot. The Security Guard will also allow authorized visitors displaying 
temporary parking permits issued by the security staff in the lobby or other previously approved 
credentials entrance or exit from the lots by activating the arms/gates. Persons attempting to access 
these lots without proper permission or pass should be politely denied access and informed to return 
to the Security Guard in the lobby for proper clearance. The Security Guard should constantly be 
on the lookout for unauthorized vehicles or suspicious persons in or around the lots. Suspected 
criminal activity should be reported to the PA Police immediately, followed by notification to the 
Manager's ofGce. During tour hours, security guards should be looking for signs of vehicle damage, 
abandoned vehicles and vandalism, especially to vehicles and property. 

If you receive a complaint from a staff member that someone has parked in their assigned spot you 
should take the following steps to remedy the situation: 

1. Quickly verify the complaint by checking paridng tags or consulting your parking plan to 
verify that the person lodging tiie complaint is" a member ofthe unit assigned the spot in 
question. Obviously, if you are familiar with the person and their assigned spot this step is not 
necessary. 

2. Assign the person an alternate parking spot as convenient as possible firom available visitors, 
or vacant unassigned spots as quickly as possible, so as to not further inconvenience this 
persoa At that time, politely ask the person for their name, location and telephone number so 
that you can contact them. 
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3. After the displaced person is attended to and only then shall you deal with the alleged violator. 
You should make a reasonable attempt to locate the driver ofthe improperiy parked vehicle by 
use ofthe phone only. Under no circumstances are you to abandon your post in search of this 
violator or waste excessive amounts of time tracking them down. 

4. Depending on the situation you shall, at minimum, issue the appropriate violation or warning 
sticker, affixing it to the vehicle on the driver's side window as not lo deliberately obstruct the 
driver's forward field vision. 

5. In the case of blatant violators or people willfully disobeying your instructions, for example, 
vehicles deliberately blocking in otiier vehicles, blocking a fire exit, deliberately occupying 
more than one spot, parking in handicapped spot, or known to be repeat offenders, etc., you 
should contact your Supervisor or the Manager's office for guidance. If no one is available, 
you should contact PA Police at the Holland Timnel and politely request that the vehicle be 
issued a summons. Under no circumstances should you direct a vehicle to be towed unless 
directed to do so by the Manager's office or Police/Fire officials. 

6. Notify the person who lodged the complaint that the violator has either moved tiie vehicle, or 
been issued a waniing sticker or summons. If the vehicle hais been moved and the assigned 
spot is now available, politely request that the person move their vehicle to their assigned sisot 
as soon as convenient. 
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Mission 

To plan, develop, promote, operate and maintain a unified system of 
regional airport facilities, providing the region with unsurpassed 
global access and restoring the region to its preeminent status as the 
nation's gateway for passengers and cargo. 

Vision 

Focus on Customer Weil Being - Provide an airport 
environment where customers are safe and secure, yet receive 
quality service. 

Be a Model for Service, Security, Efficiency, Safety and 
Effectiveness. 

Strive for Truly Satisfied Customers and a Reputation for 
Inspired Leadership. 
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Introduction 
Airport Standards Manual 

The Airport Standards Manual (ASM) is produced by the Port Authority Aviation Department with 
all rights reserved. The ASM serves as the primary document outlining the customer service-related 
responsibilities incumbent upon employees working at Port Authority airports. The Standards 
concentrate on aspects of airport services and facilities that most impact customer satisfaction at 
Port Authority airports as determined by data gathered through customer service surveys and other 
feedback mechanisms. The Standards fall under three broad categories - Customer Service, 
Signing and Wayfmding, and Plarming and Design for Terminals and Facilities. The Port 
Authority's objective is to maximize utilization ofthe ASM as an effective customer service 
management tool. 

Purpose 

The Port Authority, in cooperation with its partners, the airlines, terminal operators and service 
providers, developed this edition ofthe Airport Standards Manual - Customer Service Standards for 
the benefit of all airport customers. 

It is expected that the Port Authority and all employers on the airports strive to meet or exceed these 
standards. 

This Manual defines Customer Service Standards and the Performance Measurement Program and 
is made available to all parmers. It will cotitinue to evolve and grow to meet the demands of our 
customers, through changes in operating procedures, facilities and the introduction of technology by 
the aviation industry and government regulations. 

The Standards 

These Customer Service Standards concentrate on aspects of airport services and facilities that most 
impact customer satisfaction at Port Authority airports as determined by data gathered through 
customer service surveys and other feedback mechanisms. The Port Authority's objective is to 
maximize utilization of this manual as an effective customer service management tool. 

Several design related standards are further defmed through separate publications, such as: 

• Standards referring to "Adequate" or "Sufficient" lighting shall conform to the Illuminating 
Engineering Society of North America (lES-NA) Lighting Handbook, S^ Edition Section 11 
as tiiey pertain to the respective areas and activities. 

• All signs shall be in conformance with the Port Authority Aviation Department Signing and 
Wayjinding Standards Manual as well as those areas addressed in this manual. 

• All Terminal Planning shall be in conformance with the Port Authority Aviiation Department 
Planning and Design for Terminals and Facilities Standards including recommended design 
guidelines for Restrooms, Check-in Areas, Gate Areas and Concessions Locations and subject 
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to Tenant Alteration Application (TAA) Procedures and Standards Guide reviews and 
subsequent addenda. 

• AU Airport Partners must adhere to the Airport Rules and Regulations. 

Customer Service Standards are being implemented al Port Authority airports facilities, and are 
reviewed regularly against best industry practices to improve customer satisfaction. These 
standards have been identified through extensive consumer and industry research including 
customer surveys, mystery shopping, facility quality assurance reviews, focus groups and data 
gathered for the Port Authority. 

Due to modifications, either through addition or deletion, standards numbering may be different 
from the previous edition. Also, this edition ofthe manual includes a designation at the end of each 
of the standards indicating whether the standard is a high or routine priority. High priority 
standards typically require capital intensive or long-term solutions or they may result in life-safety 
issues. Routine priority standards are common issues that usually relate to cleanliness, maintenance 
or conditional items. All standards of Employee Attitude, Appearance, Awareness and Knowledge 
are considered routine in nature. 

Immediate Action Items 

Certain aspects of the Mystery Shopping and Facility Quality Assurance Review process are 
deemed to be **Immediate Action Items'*, requiring immediate attention. These items include: 

• Safety and Security concerns 
• Rudeness / indifference to customers 
• Excessive disrepair 

If mystety shoppers/inspectors ^^toess any of these conditions they will immediately notify the 
proper airport contacts. For EWR, call 973-961-6154, for JFK, call 718-244-8158 and for LGA, 
call 718-533-3700. 

Airport Performance Measurement Program (APMP) 

L SERVICE COMMITMENT 

The Airport Performance Measurement Program (APMP) provides the framework outlining the 
process that encourages actions and a commitment to customer service regardless of who provides 
the service. More specifically, the APMP is designed to: 

1) Recognize "Satisfactory** performance by Partners who continue tb improve customer 
satisfaction. 

2) Provide a useful management tool to identify to Partners the areas that "Need 
Improvements". 
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3) Monitor actions taken to address deficiencies in a timely manner. 

All airport employees are responsible for upholding the Airport Standards Manual (ASM) -
Customer Service Standards and The Port Authority and its Partners are responsible for adopting 
these standards and implementing them within their respective service areas. It is suggested that all 
partners attend an annual briefing session with the Port Aiithority to review these standards. 

Commitment to upholding the standards is essential for providing quality customer service. High 
levels of customer satisfaction should be the natural outcome of comrnitment to and compliance 
with the Standards. A Partner's performance is considered to be "Satisfactory" when it achieves 
high marks in a series of objective evaluations designed to measure performance of contractual 
responsibilities in light of ASM requirements. 

There is, however, an important distinction between the level of customer satisfaction achieved by a 
Partner, and the Partner's level of commitment and compliance to the ASM. Customer satisfaction 
is useful in measuring the customers' perceptions about each Airport's services but does not directly 
evaluate a Partner's commitment, compliance, or performance. Similarly, Partner compliance is a 
useful measure to determine how committed a Partner is to implementing the ASM; yet this tnay 
not be reflected in the Partner's level of customer satisfaction. Where feasible, the two elements, 
customer satisfaction and Partner's commitment, must be measured and evaluated together to 
determine a Partner's true effectiveness and the effect the ASM - Customer Service Standards and 
the APMP have on customer service. 

n. OBJEcmnEs 

The overall objective ofthe APMP is to improve the quality of service offered at Port Authority 
airports regardless of who provides the service. Every airport employee, whether they arc Port 
Authority employees or Farmers employees, contributes to the quality of customer service. 

Where the ASM - Customer Service Standards defmes good customer service, the APMP defines 
performance measurement and provides a management tool to recognize Satisfactory performance 
and to motiitor actions taken to address areas in Need of Improvement. By using the ASM and the 
APMP together, the Port Authority and its Partners gain an understanding of their comrnitment 
necessary for quality airport customer service. 

The APMP also outlines how "Scorecards" are developed and explains the method used in 
periodically determining each Partner's performance. The scorecard is the measure of a Partner's 
performance in a specific area. The scorecard may be a combination of several different 
measurement tools including customer satisfaction surveys, mystery shopping, and facility quality 
assurance reviews. 

ffl. METHODOLOGY 

This section proposes a general framework for a quantitative strategy to: 

(1) Measure Partners' performance. 
(2) Provide an objective means for recognizing Satisfactory performance. 

« 

Fourth Edition, May 2005 



(3) Monitor actions required by Port Authority staff and Partners in areas in "Need of 
Improvement" that will help improve performance. 

Accordingly, the APMP identifies the elements that are most important to customer service and 
provides a recommended strategy for assessing Partners' performance. 

To begin with, Figure I briefly illustrates the various steps ofthe Customer Well Being process 
used to develop the ASM Customer Service Standards and to integrate them with the APMP. There 
are three major components to the development of the APMP: 

F igu re 

1. Airport Standards Manual (ASM) Development The Port Authority's objective is to 
maximize utilization ofthe ASM as an effective customer service management tool. See 
pagel. 

2. Port Aiithority Contracts and Permits. This component encompasses the development 
and introduction of standard language for contracts and permits requiring the commitment of 
all Partners to improve customer service through several actions including but not limited to 
Employees Attitude, Appearance, Awareness and Knowledge, Cleanliness, Condition and 
Functionality of all public areas impacting a customer's aitport experience. 

3. Port Authority Leases. All references to the "Airport Standards Manual" in the standard 
lease document shall be interpreted as a commitment to all components ofthe latest edition 
ofthe Airport Standards Manual including Customer Service Standards, Signs Standards 
and Passenger and Cargo Facilities Design & Planning Standards. Any new construction, 
tetminal modifications or renovations shall be handled in accordance with existing Port 
Authority Tenant Alteration Application (TAA) procedures. 

The APMP is a process designed to facilitate Partners' efforts in this area and is described in more 
detail in the following paragraphs. 
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A. Monitoring Tools 

The Port Authority has developed a quantitative perfomiance measurement strategy that measures 
Partners performance. Limiting the data to few sources allows Port Authority staff to focus their 
efforts on developing and refining the questions and data collection procedures, rather than 
attempting to use multiple sources that employ different collection techniques and scoring 
methodologies. Mystery shopping, facility quality assurance reviews, and additional data collection 
all monitor Partners performance. The customer satisfaction survey measures customer perception 
of various services and facilities at each airport. These measuring tools are proactive efforts 
undertaken periodically to track compliance to or implementation ofthe ASM with the objective of 
improving customer service: 

1. Customer Satisfaction Survey - The Customer Satisfaction Survey report quantifies 
customer evaluations regarding the quality ofthe facilities and services. Randomly chosen 
passengers are asked to rate various service area attributes on a scale of 1 to 10 (1 being 
"unacceptable" and 10 being "outstanding"). Passengers indicating scores of 8 and higher 
arc considered to be "delighted or pleased." A score is obtained by dividing the total 
number of passengers polled by the number of passengers who are delighted or pleased with 
the service. 

2. Mystery Shopping - The mystery shopping report. Figure 2, summarizes the performance 
and quality of various operators and services at each ofthe airports based on selected criteria 
representative of all the key attributes for each Airport Standard with a focus on Employee 
Attitude, Appearance, Awareness and Knowledge. Each ofthe criteria are given a score of 
"0" if the service meets the Standard or "1" if it does not meet the Standard. The results are 
then totaled and a corresponding percentage is reported for each Partner. This is the 
predominant method of data collection as it provides some measure of Partner perfonnance 
for all ofthe service standard categories. 
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Propeny Number: 

Property Name: 
Date of Evaluation: 
Previous Evaluation: 

Mystery Shop Summary Report 

EWR-B-TO 

Newark Terminal B Operator - PA 
3/23/2005 
2/14/2005 

Figure 2 
Mystery 
Shopping 
Summary 
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MissecJ Pass 
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Average Score Accf.'ptahility 

Roiilinn 
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Standanjs of Employee Attitude, 
Appearance and KrKWtedge 2.50 SiSft^' 
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3. Facility Quality Assurance Reports - Facility quality assurance reports, Figure 3. provide 
summarized routine and high priority deficiencies. Based on cleanliness, condition and 
functionality. Each criteria are given a score of "0" if the standard is met or " 1 " if it does not 
meet the standard. Routine deficiencies are quick fixes identified with mostly cleaning or 
management issues while high priority deficiencies are those addressing condition and 
functionality and are more likely to be capital mtensive and long term fixes. The high and 
routine deficiencies identified through facility quality assurance reviews are then totaled and 
distributed to all parmers for follow up actions. 
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^ ^ ^ ^ ^ ^ 

Property Number: 

Property Name: 

Date of Evaluation: 

Previous Evaluation: 

^R^{-
i f c i THE PORT AimiORmr c 

Facility Summary Report 
EWR-B-TO 

Newark Terminal B Operator - PA 

1/14/2005 

w 
1 

Figure 3 
Inspection 
Summary 

Standards /Wax to Status Rol l ing Prc-vious Gap fo 
Missed Pass Avorago Scort,' Accopt- ibi f i ty 

FERMINAL 243 243 N/A 15% 

CURBSIDE DEPARTURE N/A 
rrasT 

29% 

Curtaside Departure - Temfilnal B 
W '̂ » i 

1Vii;-iai,Tif r.-jf ^ i ^ M ^ 
Standards of Deanliness 

Standards of Condition 

Standards of Funcltonalitv .iH,T!!«tr>i:.(*».,i;!r^ 

^r^r^ 
Signs. Directions, and lnfom)atlon 

4. Additional Data Collection and PartDers* Information - This includes working with 
Partners and moiutoring respective action plans and collecting appropriate data such as 
processing or wait times where queuing or delivery normally takes place. The areas subject 
to data collection include but are not limited to airlines check-in, gates and speed/accuracy 
of baggage delivery, TSA wait time at security checkpoints, CBP wait time, US VISIT Exit 
process, Air Train, taxi queue, and parking lot exit wait time and queues. 

Note: Some or all ofthe above monitoring tools may be included in specific Storecards. 

B. Setting Practical Targets 

Using the above monitoring tools, performance measurement targets have been established to gauge 
Partner performance. Mystery shops are perfoimed monthly and will be supplemented with 
periodic stafT facility quality assurance reviews and data collection. These two monitoring sources 
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will be used to provide feedback to Partners on an as needed basis. In addition to semi-annual 
facility quality assurance reports, scorecards will be calculated using one or more ofthe following 
measures: the customer satisfaction survey, mysteiy shops, facility quality assurance reviews, or 
data collection. 

For Port Authority contractors, the Port Authority or its designated representative may conduct 
random facility quality assurance reviews for cleanliness, condition and functionality based on the 
ASM - Customer Service Standards. Contractor performance will be evaluated based upon criteria 
including, but not limited to, the degree and extent to which the contractor can effectively manage 
the services outlined in its' Port Authority Agreement, the quality ofthe employee-training program 
and the ability to retain employees in the service at the Airport. The Port Authority shall have the 
right, in its sole discretion and without prior notice to the contractor, to modify the staff facility 
quality assurance reviews. 

For Port Authority contractors, performance over the entire contract period will be taken into 
account and the final contract year will have several measurement periods. The purpose is to 
encourage contractors to uphold their performance as a contract nears completion; continuous 
periods of non-performance will be reflected in the contractor's scorecard and could be applied to 
future bids if contractors do not show improvement throughout the contract. 

Scorecards contain an overview ofthe grading system and the performance targets for several 
areas. Perfomiance targets have been set based on achievable scores from previous surveys, mystery 
shops or facitity quality assurance reviews. Each Partner will be responsible for meeting or 
exceeding these targets regardless of whether the Partner was under contract at the time these 
targets were established. 

The overall perfomiance measurement strategy is based on the calculation of a total weighted score 
derived from the data sources described above. Using the overall weighted score, the Port 
Authority could provide a performance bonus for Satisfactory perfonnance or enact actions for 
imder-performance or areas in Need of Improvement. The measurement of performance for some 
areas may be based upon one or more measurement source while others may use multiple 
measurement sources to establish a base score. 

Based on the results ofthe weighted score, the Partner performarice shall be rated Satisfactory 
when targets are met or exceeded across all applicable performance measures , and a Needs 
Improvement rating will result when one or more petformance measure does not meet the 
established perfonnance target. 

Figure 4 illustrates the performance measurement improvement process leading to appropriate 
actions when performance is rated as Satisfactory or Needs Improvement. 

11 
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IV. SCORECARDS 

In summary, the APMP is designed to provide the Port Authority and its partners with the 
framework to evaluate and encourage a commitment to service and facility improvements at the 
Port Authority's airport facilities. However, this manual can also be extended to assist Partners 
with fostisring commitment to customer service improvements through compliance with the ASM 
monitoring of S'̂ -paity partners performance. 

There are two categories of contractors - those under direct contract with the Port Authority, and 
those under contract with Tenninal Operators and Airlines. In many cases, the Port Authority has 
the ability to recognize Satbfactory performance and also to take appropriate action(s} when 
perfonnance is rated in Need of Improvement for its own partners. However, the Port Authority 
has limited recourse it can take for non-Port Authority partners. 

> The following is a list ofexisting scorecards measuring courtesy of employees: 
Concessions (retail, food & beverage). 
Parking 
Taxi Dispatch 
On Airport Bus 

> The following is a list ofexisting scorecards measuring cleanliness, condition and functionality 
ofthe area: 

Concessions (retail, food & beverage) Taxi Dispatch 
AirTrain Stations AirTrain Vehicles 
Parking On-Airport Bus 
Gate Areas Restrooms 
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A. Scorecards Descriptions & Methodology 

• A Sample Needs Improvement Scorecard [Figure 5] 

• 
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A sample Satisfactory scorecard (Figure 6) 
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The scorecards are created by the Aviation Department based on the information obtained through 
various measurement sources. From the amalgamation ofthe data, targets are set and a rating 
assigned based on each areas' performance. Below is a description of how the targets are set for 
each ofthe measurement methods. 

Customer Satisiaction Survey: The customer satisfaction survey results are produced aimually, 
and therefore the scorecard will be updated with this information only once a year. In each 
functional area, the highest score from each airport is combined and averaged to set the target. A 
five (5)-point margin below the target is allowed and each terminal is rated on their perfom;iance 
relative to this target. In Figure 5, the target for the gate area is 54 percent. The gate areas in the 
Central Terminal Building at LGA were deemed unacceptable because their score was not within 
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the acceptable range, thereby receiving a classification of''needs improvement". Figure 6 
illustrates a scorecard in which all targets have been met or exceeded and therefore performance is 
rated as "satisfacton-". 

Mystery Shopping: Mystery Shopping is performed monthly, with each terminal being shopped 
once per month. The scoring ofthe Mystery Shopping is based on the number of standards missed 
in the shops. The lower number missed, the better the score. Each functional area's score for the 
twelve (l2)-month period preceding the issuance ofthe scorecard will constitute their "rolling 
average". The lowest "rolling average" score in each functional area from each airport will be 
averaged to obtain the target scores. A five (5)-point margin will be applied to the target score. To 
be considered "satisfactory", the area must fall within this range. The mystery shopping scores will 
be updated on each semi-armuai scorecard. 

Facility Quality Assurance Reports: The facility quality assurance review will be performed 
semi-annually. The scoring for the fecility quality assurance reviews is based on the number of 
staridards missed, however the scores are divided based on their priority into high or routine items. 
Much like mystery shopping, the goal is to have the lowest score possible in both categories, high or 
routine. Each functional area is assigned measurement criteria; for example, the gate areas and 
concessions use the surface area (in square feet) as a base for measurement. Taking the aggregate 
of all the deficiencies within ia fiinctional area across all the airports and dividing this number into 
the total of the respective measurement criteria calculate the facility quality assurance review score. 
This provides a pro-rated score that can then be applied to each tenninal or location to assess their 
performance relative to the rest ofthe airports. For example, restrooms use the number of fixtures 
(defined as toilets and urinals) as the measurement criteria. The total number of deficiencies is 
summed and divided by the total number of fixtures across the airports providing a "per fixture" 
number of acceptable deficiencies. This score is then multiplied by the number of fixtures in a 
tenninal to determine the target, or limit, number of deficiencies. This calculation is performed for 
both the high deficiencies and the routine deficiencies. The following are the measurement criteria 
for the areas ofthe scorecard: 

Restrooms-
GateA^eas-
ConcessLons -
Taxi Dispatch -
On-Airport Bus -
Parking • 
AirTrain Stations -
AirTrain Vehicles -

Number of Fixtures 
Square Feet 
Square Feet 
Number of Booths 
Number of Buses 
Number of Public Parking Spaces 
Square Feet 
Number of Vehicles 
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V. OTHER SCORECARDS UNDER DEVELOPMENT FOR THE 5™ EDITION OF 
THE ASM-CUSTOMER SERVICE STANDARDS 

The Aviation Department will work with partners to develop an acceptable approach to measure 
and monitor performance for the following standards that are not currently being mystery shopped, 
or reviewed for quality assurance or surveyed. The following new scorecards will focus on courtesy, 
of stsff, cleanliness, condition and functionality and wait times as applicable; 

Standanis2.0 Curbside 
Standards 3.0 Airline Ticket lobby Check-in Areas 
Standards 4.0 Walkways, Corridors, Elevators & Escalators 
Standards 5.0 Passenger and Baggage Screening Areas 
Standards 10.0 Baggage Claim & FIS Areas 
Standards 16.0 Ramp & Airside 
Standards 19.0 Assistance to Passengers with Reduced Mobility (PRM) 
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1.0 - Employee Attitude, Appearance, Awareness and Knowledge 

All airport employees are required to be courteous and helpful at all times with every 
customer and other employees, and keep in mind "... people may not remember exactly 
what you did or what you said ... but they will always remember how you made them 
feeV. 

Standards of Employee Attitude, Appearance, Awareness and Knowledge 

AU employees will meet or exceed the following standards: 

1.1 Attitude, all employees shall: 

1.1.1 Greet all customers in a friendly and professional manner. Address customers 
proactively - be friendly and approachable - anticipate customer's needs. 
Customers and passengers shall not have lo initiate contact. 

1.1.2 Display a positive attitude toward passengers and fellow employees at all times. 

1.1.3 Project a pleasant, friendly and attentive demeanor and maintain proper posture 
at all times. 

1.1.4 Remain calm when encountering an upset customer, try to calm the customer, 
listen carefully and show empathy with the customer's problem. 

1.1.5 Be capable of communicating clearly when in contact with customers. 

1.1.6 Refi^in from using foul or inappropriate language at any time. 

1.1.7 Use a proper and courteous vocabulary and tone of voice with customers. 

1.1.8 Mmntain appropriate eye contact and a pleasant tone of voice while conversing 
whh customers and fellow employees. 

1.1.9 Make every effort to satisfy customers' needs, even when those needs are 
outside the employee's specific job scope. 

1.1.10 Focus on customers and not gather in a group to chat while on duty. 

1.1.11 Not eat, drink, chew gum or smoke in other than designated areas of the 
workplace, especially in view of customers when in uniform. 
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1.0 - Employee Attitude, Appearance, Awareness and Knowledge 

1.1.12 Assure that the customers' needs are met by providing or calling for the 
appropriate services. 

1.1.13 Not nap or sleep while on duty or in a public area. 

1.1.14 Not use personal electronic devices, including but not limited to cell phones and 
MP 3 players, while on duty. 

1.2 Appearance, all employees shall: 

\2 . \ Be well groomed, clean and present a professional appearance. 

1.2.2 Wear only appropriate accessories, as determined by your employer, while on 
duty. 

1.2.3 Wear nametags and/or official identification that is visible to the public at all 
times. 

1.2.4 Wear clean, neat and pressed uniforms while on duty. 

1.2.5 When speaking to customers, remove sunglasses (unless medically required 
otherwise) to facilitate eye contact. Sunglasses may only be worn outdoors and 
during daylight hours. 

L3 Awareness, all employees shall: 

1.3.1 Be obligated to challenge persons and to report suspicious items and/or activity. 

1.3.2 Inspect their vehicles regularly for suspicious items while operating on the 
AOA. 

1.3.3 Be aware that all service vehicle operators ensure that unattended vehicles are 
locked and shall inspect the vehicle each tune it has been left unattended. 

1.3.4 Ensure that all catering company's unattended vehictes are locked and that 
catering supplies intended for carriage on passenger flights are only accessible 
to catering employees. 
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1,0 - Employee Attitude, Appearance, Awareness and Knowledge 

1.3.5 Ensure that all AOA doors and gates are closed properly after each use. 

1.3.6 Not allow persons to follow them through an AOA door or gate. Each 
individual must swipe their airport-issued identification card each time they 
enter the AOA or SIDA. 

1.3.7 Not write AOA or SIDA access codes on identification cards, and employees 
shall enter codes in a seciuie manner not visible to the public. 

1.3.8 Airline employees shall not accept consignments of cargo, courier and express 
parcels or mail for carriage on passenger flights unless the security of such 
consignments is accounted for. 

1.3.9 Report unattended or suspicious items and/or activity to Port Authority Police 
or other law enforcement personnel. 

1.4 Knowledge, all employees shall: 

1.4.1 Be well informed, capable of providing directions and know where and how to 
obtain requested information or services for customers. 

1.4.2 Convey accurate information using clear and understandable teitns. 

1.4.3 Obtain the &ct5 when encountering a dissatisfied customer, state any applicable 
policy clearly and politely; and be able to offer a solution or an adequate 
alternative to the customer. If unable to satisfy the customer or resolve the issue, 
direct the customer to immediate supervisor. 

1.4.4 Know where and how to obtain assistance to resolve customers' questions or 
probleins if language barrier arise. 

1.4.5 Know where and how to obtmn assistance in order to respond to medical 
emergencies and operational disruptions as referred to in Standard 20.0 (Orderly 
Evacuation and Resumption of Services) 

1.4.6 Know where and how to obtain assistance in order to respond to medical 
emergencies including those relating to Passengers with Reduced Mobility being 
assisted. 
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2 .0-Curbs ide 

Curbside General Requirements 

a) Baggage carts shall be readily available at all cart racks at all times. {H} 

b) Smoking receptacles shall be readily available on the curbside. {R} 

c) Skycap service shall be readily available. {R} 

2.1 Standards of Cleanliness 

2.1.1 All frontages, sidewalks and crosswalks shall be clean and free of debris 
including gum and cigarettes. {R} 

2.1.2 Entrance and exit doors shall be clean free of smudges, dirt and grime. {R} 

2.1.3 All glass shall be clean and free of streaks and smudges. (R) 

2.1.4 Trash receptacles shall be clean and emptied to prevent the overflow of debris. 
{R) 

2.1.5 Awnings or canopies, where present, shall be clean at all times. {R} 

2.1.6 Walls shall be clean and free of graffiti. {R} 

2.1.7 Curbside check-in counters and self-service check-in kiosks shall appear clean 
and organized, uncluttered and without visible damage. {R} 

2.1.8 Light fixtures and asseinblies shall be clean and free of dust (R) 

2.1.9 Smoking receptacles shall be clean and emptied on a regular basis. {R} 

2.2 Standards of Condition 

2.2.1 All frontages, sidewalks and crosswalks shall be smooth and free of large 
cracks and missing surface areas. {H} 

2.2.2 Entrance and exit doors shall be maintained in good working order. {R} 

2.2.3 All glass shall be in good condition with no visible damage. (R) 
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2.0 - Curbside 

2.2.4 Trash receptacles shall be in good condition, without dents, marks or peeling 
paint. {R} 

2.2.5 Smoking receptacles shall be in good condition, without dents, marks or peeling 
pairit. {R) 

2.2.6 Awnings or canopies, where present, shall be in good condition, free of rips and 
tears. {R} 

2.2.7 Walls shall be free of scratches, marks and scuffs. (R) 

2.2.8 Curbside check-in counters and self-service check-in kiosks shall be in good 
condition, free of dents, marks and scuffs. {R} 

2.2.9 All light fixtures shall be in working order with all visible lamps operating and 
all burned out lights replaced with no visible broken parts. {R} 

2.2.10 Snow and ice shall be removed from walkways and roadways. {H} 

2.2.11 Roadways shall be well maintained and free of potholes. {R} 

2.3 Standards of Functionality 

2.3.1 Unattended and unofficial parked vehicles shall not be present at frontages. 
Illegally parked vehicles will be ticketed, and towed at die owner's expense. 
(H) 

2.3.2 Unattended baggage carts shall be returned to dispenser racks promptly and not 
allowed to collect in an unsightly manner. (R) 

2.3.3 Public address systems shall be clear and audible. {R} 

2.3.4 All lighting shall conform to Illuminating Engineering Society of North 
America (IES) standards for this area and application. {H} 

2.3.5 All doors shall operate properly. {R} 
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2.0 - Curbside 

2.4 Signs, Directions, and Information 

2.4.1 Directional signs shall be visible, legible and accurate. (R) 

2.4.2 Signs shall clearly indicate the location of services. {R} 

2.4.3 Handwritten signs shall not be used and all temporary signs shall be consistent 
with the Port Authority Aviation Signing and Wayfinding Standards. {R} 

2.4.4 Airline names shall be posted at drop-off and, when practical, pick-up 
locations. {R} 

2.4.5 Appropriate du^ctional signs shall be visible at every decision point {R} 
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3.0 - Airline Check-in Areas 

Airline Check-In Area General Requirements 

a) Minimum seating shall be provided in adjacent area for Passengers with Reduced 
Mobility. {R} 

b) Trash receptacles shall be available in the airline check-in areas. (R} 

3.1 Standards of Cleanliness 

3.1.1 Counters and kiosks shall be clean and free of graffiti. {R} 

3.1.2 Workspaces shall always appear unchittered and organized. {R} 

3.1.3 Seating shall be clean and free of stains. {R} 

3.1.4 Windowsills shall be free of dust and debris. (R) 

3.1.5 Windows shall be free of streaks and smudges. {R} 

3.1.6 Wastebaskets shall be clean and not overflowing. {R} 

3.1.7 Walls shall have a clean appearance, free of dirt and marks. {R} 

3.1.8 Carpet and floors shall be free of debris and stains and shall appear clean. {R} 

3.1.9 Floors shall be dry, free from spills and water. {Hj 

3.1.10 Ceilings shall be clean and fi-ee of dust. (R) 

3.1.U Light fixtures and assemblies shall be clean and free of dust. {R} 

3.1.12 Telephones and telephone areas shall be clean and &ee of debris. {R} 

3.1.13 Heating and air conditioning units shall be clean and ĉee of dust {R} 

3.1.14 Stanchions, ropes and '^nsa barriers" shall be clean and free of dust, tape and 
smudges. {R} 
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3.0 - Airline Check-in Areas 

3.2 Standards of Condition 

3.2.1 

3.2.2 

3.2.3 

3.2.4 

3.2.5 

3.2.6 

3.2.7 

3.2.8 

3.2.9 

3.2.10 

3.2.11 

3.2.12 

3.2.13 

3.2.14 

3.2.15 

Counters and kiosks shall be well maintained and in good repair. {R} 

Workspaces shall be in good condition, free of dents, marks, scratches and 
scuffs. {R} 

Seating shall be free of rips, tears, stains and broken parts. {R} 

Windowsills shall be in good condition, free of broken parts and marks. {R} 

All windows shall be in good condition with no visible damage, chips or marks. 

Wastebaskets shall be in good condition, with no visible damage. (R) 

Walls shall be in good condition, with no dents, chips, marks or scuf&. {R} 

Carpets shall be free of holes; rips, worn or frayed areas and flooring shall be 
free of large cracks, gouges and broken pieces. {H} 

Ceilings shall be in good condition, even across the ceiling and free of visible 
damage. {R} 

All light fixtures shall be in working order v^th all visible lamps operating and 
all burned out lights replaced with no visible l^oken parts. {R} 

All telephones and telephone areas shall be in good condition, with no visible 
damage. (R) 

Unattended baggage carts shall be returned to dispenser racks promptiy or 
located so as not to impede the flow of passengers, and not allowed to collect in 
an unsightly manner. {R} 

Heating and air conditioning units shall be in good working condition. {R} 

Stanchions, ropes and, "^nsa barriers" shall be well maintained and in good 
repair. (R) 

Employees' personal belongings shall not be visible to customers. {R} 
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• 3.0 - Airline Check-in Areas 

3.3 Standards of Functionality 

3.3.1 Flight Information Display System (FIDS) monitors shall be pi ovided, and be 
in working order. {R} 

3.3.2 Telephones shall he in working order. {R} 

3.3.3 All lighting shall conform to the Illuminating Engineering Society of North 
America (IES) standards: Terminal Ticket Counter - 45-foot candles. {R} 

3.3.4 Stanchions, ropes, *tensa barriers" shall be arranged in a neat and orderly 
fashion and not stored in public view. {R} 

3.4 Signs, Directions, and Information 

3.4.1 Clear, visible and accurate signing shall be placed at key decision points and 
must be consistent with Port Authority Aviation Signing and Wayfinding 
Standards. {R} 

3.4.2 Flight Information Display System (FIDS) monitors shall be clear, visible and 
accurate. All flights, regardless of airline, shall be shown on the FIDS for that 
terminal. (R) 

3.4.3 Handwritten signs shall not be used and temporary signs must be consistent 
with Port Authority Aviation Sign Standards. {R} 

Fourth Edition, May 2005 25 



4.0 - Walkways/Corridors/Elevators/Escalators 

4.1 Standards of Cleanliness 

4.1.1 Carpet and floors shall be free of debris and stains and appear clean. {R} 

4.1.2 Floors shall be dry, free of spills or water. {H) 

4.1.3 Ceilings shall be clean and free of dust {R} 

4.1.4 Light fixtures and assemblies shall be clean and free of dust {R} 

4.1.5 Pictures, frames and advertising along walkways and corridors shall be clean 
and dust free. (R) 

4.1.6 Elevator interiors and floors shall be clean and free of debris and graffiti. {R} 

4.1.7 Trash receptacles shall be emptied in order to prevent the overflow of debris. 
m 

4.1.8 Heating and air conditioning units shall be clean and dust free. {R} 

4.2 Standards of Condition 

4.2.1 Carpets shall be free of holes, rips, worn or frayed areas and flooring shall be 
free of large cracks, gouges and broken pieces. {H} 

4.2.2 Ceilings shall be in good condition, even across the ceiling and free of visible 
damage. {R} 

4.2.3 Alt tight fixtures shall be in working order with all visible lamps operating and 
all burned out lights replaced with no visible broken parts. {H} 

4.2.4 Pictures, frames and advertising shall be in good condition, free of tears, 
scratches, graffiti and other marks. {R} 

4.2.5 Elevators, escalators and moving walkways shall be in working conditioa All 
routine and preventive maintenance shall be scheduled to minimize passenger 
inconvenience. (H) 

4.2.6 Elevator button lights and switches shall be in good condition. {R} 

4.2.7 Each elevator emergency phone or commtmication device shall be in working 
condition. {R} 
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4.0 -Walkways/CorridGrs/Elevators/Escalators 

4.2.8 Corridors and walkways shall be free of obstructions. {R} 

4.2.9 Heating and air conditioning units shall be in working order. {R} 

4.2.10 Trash receptacles shall be in good condition, without dents, marks or peeling 
paint. {R) 

4.3 Standards of Functionality 

4.3.1 All monitors, including Flight Information Display Systems (FIDS), shall be in 
working order. (R} 

4.3.2 Elevator button lights and switches shall be operational. (R) 

4.3.3 Public address system shall be in working order and audible from all areas. {H} 

4.3.4 All lighting shall confonn to the Illuminating Engineering Society of North 
America (IES) standards: Elevators - 30 foot-candles; Corridors/Walkways 
-15 foot-candles. {H) 

4.3.5 In cases of two-way passenger flow where more than one escalator exists and 
one escalator is inoperative, the operative escalator shall be in the ascending 
direction. {R} 

4.4 Signs, Directions, and Information 

4.4.1 All elevator buttons, internal and external, shall be i:learly marked and indicate 
appropriate services (e.g. Ticketing, Baggage Claim, Parking). {R} 

4.4.2 Appropriate directional signing shall be visible at every decision point and 
consistent whh Port Authority Aviation Signing and Wayfinding Standards. 
m 

4.4.3 When elevators, escalators and walkways are being repaired, appropriate signs 
shall advise customers of other means of access in closest proximity. {R} 

4!4.4 All monitors, including Flight Infomiation Display Systems (FIDS), shall be 
clear, visible with accurate information. {R} 

4.4.5 Handwritten signs shall not be used and temporary signs must be consistent 
with the Port Autiiority Aviation Signmg and Wayfmding Standards. {R} 
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5.0 - Passenger and Baggage Screening Areas 

5.1 Standards of Cleanliness 

5.1.1 Carpet and floors surrounding baggage and passenger screening areas shallbe 
free of debris and stains and shall appear clean. {R} 

5.1.2 Baggage and Passenger screening equipment shall be clean, uncluttered and free 
of debris and baggage tape. (R) 

5.1.3 All furnishings, including but not limited to, bins, tables, chairs, floor mats and 
private screening areas, shall be clean, uncluttered, free of debris and baggage 
tape. {R} 

5.1.4 Walls and partitions shall have a clean appearance, free of dirt and marks. {R} 

5.1.5 Ceilings shall be clean and free of dust. {R) 

5.2 Standards of Condition 

5.2.1 Floors shall be free of large cracks, gouges and excessively worn areas. {R} 

5.2.2 Carpets shall be free of holes, rips and worn or frayed areas. {R} 

5.2.3 All baggage and passenger equipment shall be in good condition, free of marks, 
scuffs and broken pieces. {H} 

5.2.4 All furnishings, including but not limited to, tables, chairs, bins etc, shall be in 
good condition with no deep scratches, gouges, graffiti or broken pieces. (R) 

5.2.5 Walls, columns and partitions shall be free of large cracks, holes and graffiti. 
m 

5.2.6 Ceilings shall be free from stains and broken tiles. (R) 

5.2.7 Sign frames, holders and stands shall be in good condition. (R} 

5.2.8 Stanchions, ropes and 'iensa barriers" shall be well maintained and in good 
repair. {R} 

5.2.9 Employee's personal belongings shall not be visible to customers. (R) 
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S.O - Passenger a n d Baggage Screen ing Areas 

SH3 Standards of Functionality 

5.3.1 All equipment, including but not limited to, baggage conveyers, 
magnetometers, wands, x-ray machines and all other passenger and baggage 
screening areas, machinery and aids shall be maintained and in working order. 
{H} 

5.3.2 Queue time at the passenger screening areas shall not exceed ten (10) minutes. 
{H) 

5.3.3 Queue time at the baggage screening areas shall not exceed ten 10 minutes. (H) 

5.3.4 Stanchions, ropes and "tensa barriers" shall be arranged in a neat and orderly 
fashion and not stored in public view. {R) 

5.4 Signs, Directions, and Information 

5.4.1 Internal notices shall not be displayed in public areas. (R) 

5.4.2 Handwritten signs shall not be used and temporary signs must be consistent 
with Port Authority Aviation Signing and Wayfinding Standards. (R) 

5.4.3 Clear, visible and accurate signing shall be placed at key decision points and 
consistent v^th Port Authority Aviation Signing and Wayfinding Standards. 
{R> 

5.4.4 Only approved regulatory signs shall be used. {R} 
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6.0 - Restrooms 

General Requirements 

a) Restrooms shall have sinks with soap dispensers. {R} 

b) Female restrooms shall be equipped with sanitary dispensers and sanitary trash 
receptacles. {R} 

c) All restrooms shall have sanitary seat covers available. (R) 

d) All stall doors must have door locks or latches. {H} 

e) All stalls shall be equipped with a clothes hook or a pocketbook holder. {R} 

f) All restrooms shall be equipped with an appropriate number of trash receptacles. 

g) Paper products shall be provided in adequate supply to meet peak traffic flow. 
{H} 

6.1 Standards of Oeantiness 

6.1.1 Floors shall be free of debris and stains and appear clean. {R} 

6.1.2 Floors shall be dry, free of spills or water. (H) 

6.1.3 Unpleasant odors shall not be detected. {K} 

6.1.4 Mirrors shall be free of streaks, smudges and watermarks. (R) 

6.1.5 Sinks shall be clean, and &ucets shall have a polished appearance. (R) 

6.1.6 Entranceways and doors shall be clean and free of debris. {R} 

6.1.7 Paper towel holders and/or automatic hand dryers shall be clean. {R} 

6.1.8 Urinals shall be clean and free of debris. {R} 

6.1.9 Tiles and walls shall be clean. {R} 

6.1.10 Soap dispensers shall be clean and free of soap scum. (R) 
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6.0 » Restrooms 

6.1.11 Toilets and toilet bowls, including the rim, base, seat, cover, chrome fixtures 
and hinges shall have a polished appearance, {R} 

6.1.12 Light fixtures and assemblies shall be clean and free of dust. {R} 

6.1.13 Sanitary dispensers shall be clean. (R) 

6.1.14 Trash and sanitary receptacles shall be clean, not overflowing and odor free. 
{R} 

6.1.15 Baby changing stations shall be clean. (R) 

6.1.16 Walls and doors of toilet and toilet stalls shall be clean, (R) 

6.1-17 Ceilings shall be clean and fiee of dust {R} 

6.1.18 Countertops shall be clean and free of debris and be dry. (R) 

6,2 Standards of Condition 

6.2.1 Floor tiles shall not be broken, missing or stained or have gouges and grout 
shall be free of missmg pieces and discoloration. {R} 

6.2.2 Mirrors shall be in good condition, free of scratches, marks, de-silvering, cracks 
and broken pieces. (R) 

6.2.3 Sinks shall be in good condition, free of scratches, stains and broken pieces. 
{R} 

6.2.4 Entranceways and doors shall be in good condition, free of scratches, dents, 
marks and scuffs. {R} 

6.2.5 Paper towel holders and/or automatic hand dryers shall be in good condition, 
free of marks, scratches, rust and broken pieces. {R} 

6.2.6 Urinals shall be in good condition, free of chips, marks and broken pieces. {R} 

6.2.7 Wall tiles shall j be in good condition, free of chips, marks and broken pieces 
and grout shall be free of missing pieces and discoloration. {R} 

6.2.8 Soap dispensers shall be in good condition. {R} 
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6.0 - Restrooms 

6.2.9 Toilets and toilet bowls, including the rim, base, seat, cover, chrome fixtures 
and hinges shall be in good condition with no broken pieces. {R} 

6.2.10 All light fixtures shall be in working order with all visible lamps operating and 
all burned out lights replaced and no visible broken parts.(R) 

6.2.11 Sanitary dispensers shall be in good condition, free of marks, scratches and 
broken pieces. (R) 

6.2.12 Trash and sanitary receptacles shall be in good condition. {R} 

6.2.13 Baby changing station shall be in good condition, with all necessary parts and 
freeofmarks, scratches and scuffs. {R} 

6.2.14 Walls and doors of toilet and toilet stalls shall be free of graffiti, scratches and 
peeling paint {R} 

6.2.15 Ceilings shall be free of cracks and stains. {R} 

6.2.16 Countertops shall be in good condition with no scratches, cuts, gouges or 
marks. {R} 

6.2.17 All caulking joints between fixtures and wall or fioor shall be fully fdled 
without gaps. {R} 

6.3 Standards of Functionality 

6.3.1 Public address system shall be clear and audible in the restroom areas. {H} 

632 Cleaning supplies and equipment shall be stored out of customers' view when 
not in use and doors to closets kept closed. {H} 

6.3.3 All lighting shall conform to the Illuminating Engineering Society of North 
America (IES) standards: Restrooms - 23 foot-candles. (H) 

6.3.4 Automatic hand dryers and paper towel dispensers shall be in working order. 
{H} 

6.3.5 Toilets and urinals shall be in working order. {H} 

6.3.6 Door locks and latches shall be in workuig order; {H} 
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6.0 - Restrooms 

6.3.7 Sink drains and faucets shall be in working order. {R} 

6.3.8 Baby changing stations shall be in working order. {H} 

6.3.9 Sanitary dispensers shall be filled and in working order. {R} 

6.3.10 Soap dispensers shall be in working order and have soap available. {R} 

6.3.11 Unpleasant odors shall not be detected. {R} 

6.4 Signs, Directions, and Information 

6.4.1 Handwritten signs shall not be used and all temporary signs shall be consistent 
with the Port Authority Aviation Signing and Wayfinding Standards. {R} 

6.4.2 Restroom identifiers (Men/Ladies/Families) shall be clear and visible and 
consistent with Port Authority Aviation Signing and Wayfinding Standards. 
{R} 

6.4.3 When restrooms are being cleaned, or are closed for any reason, appropriate 
signing shall advise customers of other restrooms in close proximity. {R} 
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7.0 - Gate Areas 

General Requirements 

a) Telephones shall be available in the gate area. {R} 

b) Seating shall be consistent with Port Authority Aviation Terminal Planning 
Standards. {R} 

c) Public address system shall be available in every gate area. {R} 

d) Flight Information Display Systems shall be available in or around the gate areas. 
{R} 

7.1 Standards of Cleanliness 

7.1.1 Seating shall be clean and free of debris and stains. (R} 

7.1.2 Windowsills shall be free of dust and debris. {R} 

7.1.3 Windows shall be clean and free of streaks and smudges. {R} 

7.1.4 Trash receptacles shall be clean and not overflowing. {R} 

7.1.5 Walls and columns shall have a clean appearance free of dirt and marks. {R} 

7.1.6 Carpet and floors shall be free of debris and stains and shall appear clean. {R} 

7.1.7 Floors shall be dry, free of spills or water. {H} 

7.1.8 Ceilings shall be clean and free of dust. {R} 

7.1.9 Light fixtures and assemblies shall be clean and free of dust {R} 

7.1.10 Telephones and telephone areas shall be clean and be free of debris. {R} 

7.1.11 Heating and air conditioning units shall be clean and dust free. {R} 

7.1.12 Stanchions, ropes and "tensa barriers" shall be clean and free of dust, t̂ >e and 
smudges. {R} 
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7.0 - Gate Areas 

7.1.13 Counters/podiums and kiosks shall be clean and free of debris. {R} 

7.1.14 Advertising and display areas shall be clean and free of debris. {R} 

7.2 Standards of Condition 

7.2.1 Seating shall be free of rips, tears and broken parts. {R} 

7.2.2 Windowsills shall be in good condition, with no marks, scratches or broken 
pieces. {R} 

7.2.3 Windows shall be in good condition, free of scratches or marks. {R} 

7.2.4 Trash receptacles shall be in good working condition, without dents, marks, or 
peeling paint. {R} 

7.2.5 Walls and columns shall be in good condition, without marks, scuffs, dents or 
gouges. (R). « 

7.2.6 Carpet shall be firee of holes, rips, worn or frayed areas and flooring shall be 
fiee of large gouges, cracks and broken pieces. {H) 

7.2.7 Ceilings shall be in good condition, even across the ceiling and free of visible 
damage. {R} 

7.2.8 All light fixtures shall be in working order with all visible lamps operating and 
all burned out lights replaced and no visible broken parts. (R) 

7.2.9 Telephone and telephone areas shall be m good condition, with no broken 
pieces. (R) 

7.2.10 Heating and air conditioning units shall be in good working condition. {R} 

7.2.11 Stanchions, ropes and '*tensa-barriers" shall be in good working condition, with 
no visible damage or broken parts. {R} 

7.2.12 Counters/podiums and kiosks shall be in good condition with no gouges, 
scratches, graffiti or broken pieces. {R} 

7.2.13 Advertising and display areas shall be in good repair and shall be consistent 
with Port Authority Aviation Signmg and Wayfmding Standards. {R} 
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7.0 - Gate Areas 

7.2.14 Cleaning supplies and equipment shall be stored out of customers' view when 
not in use and closet doors kept closed. {H) 

7.3 

7.3.1 

7.32 

7.3.3 

7.3.4 

7.3.5 

7.3.6 

7.3.7 

7.4 

7.4.1 

7.4.2 

Standards of Functionality 

The Public Address System shall be clear and audible at all times. {H} 

Seating shall be consistent with Port Authority Aviation Terminal Planning 
Standards. (R) 

All lighting shall conform to the Illuminating Engineering Society of North 
America (IES) standards; Gate Areas - 38 foot-caodles. {H} 

Flight Information Display System (FIDS) monitors shall be clear, visible, 
accurate and in working order. {R) 

Telephones shall be in working order. (R) 

Television monitors shall be clear, visible and in good working condition. {R) 

In the event of delays, cancellations or diversions, Standard 17.0 will apply. ^ 
{H} 

Signs, Directions, and Information 

Signing shall be visible and adequate to direct customers to all services, {R} 

Handwritten signs shall not be used and temporary signs must be consistent 
with the Port Authority Aviation Signing and Wayfinding Standards. {R} 
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8,0 - Retail Services 

8.1 Standards of Cleanliness 

8.1.1 All public areas in tiie retail space shall be ctean̂  well maintained and free of 
unpleasant odors. {R} 

8.1.2 Carpet and floors shall be free of debris and suins and shall appear clean. {R} 

8.1.3 Entrance doors and frames shall be free of smudges, dirt and grime. {R} 

8.1.4 Glass windows and display cases shall be clean. {R} 

8.1.5 Light fixtures and assemblies shall be clean and free of dust {R} 

8.1.6 All walls and columns shall be clean. {R} 

8.1.7 Ceilings shall be clean and free of dust {R} 

8.1.8 Sales and cashier areas shall appear neat, organized and clean. {R} 

8.1.9 Heatmg and air conditioning units and vents shall be clean. {R} 

8.2 Standards of Condition 

8.2.1 Carpets shall be free of holes, rips and worn or frayed areas. {R} 

8.2.2 Floors shall be free of large cracks, gouges and excessively worn areas. {R} 

8.2.3 Entrance doors and frames shall be in good condition, free of marks, scratches 
or any visible damage. {R} 

8.2.4 Security grille/shutters and/or roll gates shall be without defect when deployed 
or otherwise kept out of sight {R} 

8.2.5 Furniture, display cases, shelving and fixtures shall be in good condition with 
no gouges, scratches, graffiti or broken pieces. (R) 

8.2.6 AH light fixtures shall be in working order with all visible lamps operating and 
all burned out lights replaced, with no visible broken parts. {R} 

8.2.7 Walls and columns shall be free of large.cracks, holes and graffiti. {R) 

Fourth Edition, May 2005 37 



8 .0-Re ta i l Services 

8.2.8 Apparel and accessories shall be neatly folded or hung in the appropriate area. 
{R} 

8.2.9 All displays and racks shall be arranged so as to permit free movement by 
customers with cany-on baggage. {R) 

8.2.10 Stock shall be stored out of view of customers whenever possible. (R) 

8.2.11 Ceilings shall not be stained or have any broken tiles. {R} 

8.2.12 Employees' personal belongings shall not be visible to customers. {R) 

8.2.13 Heating and air conditioning units shall be in good working order. {R} 

8.2.14 Packaging, shipping materials and delivery carts shall be removed promptly 
from all public areas. {R} 

8.3 Standards of Functionality 

8.3.1 In the event of flight delays, essential services should remain open for 
passengers in the terminal after normal business hours, (H) 

8.3.2 All lighting shall conform to the Illuminating Engineering Society of North 
America (IES) standards: Retail - 72 foot-candles. (H) 

8.3.3 Public Address System (PAS) and music system shall be in a clear and audible 
working condition with appropriately set volume level. {H} 

8.3.4 All entrances to establishments shall be kept clear of merchandise and 
sales/advertising stanchions. {R} 

8.3.5 Television monitors shall be clear, visible and in good woricing condition. {R} 

8.4 Signs, Directions, and Information 

8.4.1 Store policies regarding credit cards, retums/refimds, etc. shall be clearly 
displayed. {R} 

8.4.2 Operators whose lease agreement require, shall prominently display "Street 
Pricing" signing. {R) 
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8.0 - Retail Services 

8.4.3 A telephone number shall be visible so customers can call with complaints or 
compliments. {R} 

8.4.4 Hours of operations shall be displayed and fully observed. (R) 

8.4.5 Appropriate signing shall be visible, and clearly direct customers to all retail 
facilities. {R} 

8.4.6 Handwritten signs shall not be used and temporary signs shall be consistent 
with the Port Authority Aviation Signing and Wayfinding Standards. {R} 

8.4.7 Illuminated signs are in proper working condition. Flashing or blinking signs 
shall not be used, and the use of red LED (Light Enutting Diode) signs is 
discouraged. Red LED signs shall not be used in all new Installations. {R} 

8.4.8 Retail areas under construction shall be provided with professional signs on 
barricades with an "opening date" whenever possible, and may include a 
rendering ofthe new facility. Signing shall be updated as necessary. {R} 

8.4.9 When a retail outlet is closed, appropriate signs shall be posted advising 
customers ofthe nearest, operatmg retail outiet {R} 

8.4.10 There shall be no unauthorized postings. {R} 

8.4.11 All retail outiets offering sale of Metro Cards shall have appropriate signing. 
{R} 

8.5 Standards of Retail Employees 

In addhion to the following standards, all employees shall conform to the same Employee 
Attitude, Appearance, Awareness and Knowledge as outlined in Standard 1.0. 

8.5.1 Employees shall be able to direct customers to other outlets if item is not 
available in their shop. {R} 

8.5.2 Employees shall always provide customers with a receipt and a "thank you". 
{R) 

8.5.3 Employees shall always give correct change. {R} 

8.5.4 Employees shall make every effort to make change for customers or direct 
customers to nearest change machine, i.e. for telephone calls: {R} 
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8.0 - Retail Services 

8.5.5 All shops shall have sufficient cash available immediately upon opening to 
make change for early morning sales. {R} 

8.5.6 Any complaints shall be dcaU with promptly and records maintained. (R) 

8.5.7 Employees shall have appropriate knowledge ofitems being sold. {R} 

8.5.8 Employees shall not use personal electronic devices, including but not limited 
to cell phones and MP3 players. The only musical audible to customers shall 
be provided by the audio system. {R} 

8.6 Standards of Product 

8.6.1 All items shall be sold at "Street Prices" as defined in the lease/permit. (R) 

8.6.2 Merchandise shall be attractively displayed. {R) 

8.6.3 Terminal Operators shall ensure that concessionaires provide a variety of items 
that meet customers' needs, both before and after security, including; reading 
materials (selection of periodicals and books), candy and snacks, health and 
beauty items, travel and business supplies, discretionary items such atf local 
gifts, souvenirs and toys, and other sundries, {R} 

8.6.4 Damaged merchandise shall be removed from display areas immediately. {R} 

8.6.5 Displays shall be maintained to provide an uncluttered appearance. {R} 

8.6.6 All prices shall be clearly displayed. {H} 

8.6.7 Customer comment cards shall be readily available. {R} 

8.6.8 No items shall remain on shelves past expiration dates. {R} 

8.6.9 Merchandise shall be stocked in quantities sufficient for normal customer 
traffic. {R} 

8.6.10 Merchandise shall be delivered to shops in appropriate carts and at non-peak 
periods or during off-hours whenever possible. {H} 
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9.0 - Food & Beverage 

9.1 Standards of Cleanliness 

9.1.1 All areas in the establishment shall be clean and well maintained. {R} 

9.1.2 Debris shall be removed from tables and counters within two minutes. {R} 

9.1.3 Area shall be free of unpleasant odors. {R) 

9.1.4 Carpet and floors shall be free of debris and stains and shall appear clean. {R} 

9.1.5 Entrance doors and frames shall be free of smudges, dirt and grime. {R} 

9.1.6 Ceilings shall be clean and free of dust {R} 

9.1.7 Glass windows and display cases shall be clean. {R} 

9.1.8 All food used for display purposes shall be changed regularly. {R} 

9.1.9 Sales and cashier areas shall appear organized and clean. {R} 

9.1.10 Tray slides shall be clean. {R} 

9.1.11 Trays shall be washed, not just wiped. {R} 

9.1.12 Light fixtures and assemblies shall be clean and free of dust. (R) 

9.1.13 Exhaust hoods, ducts, fans and filters shall be clean and appropriately 
maintained. {R} 

9.1.14 All visible cooking equipment shall be clean. (R) 

9.1.15 Trash receptacles shall be emptied in order to prevent the overflow of debris. 
{R} 

9.1.16 Heating and air conditioning units and vents shall be clean. {H} 

9.2 Standards of Condition 

9.2.1 Carpets shall be free from holes, rips and worn or frayed areas. {R} 

9.2.2 Floors shall be fiee of large cracks, gouges and excessively worn areas. {R} 
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9.2.3 Entrance doors and frames shall be in good condition, free of marks, scratches 
or any visible damage. {R} 

9.2.4 All tables, chairs, booths, display cases, and fixtures shall be in good condition 
with no deep scratches, gouges, graffiti or broken pieces. {R} 

9.2.5 All visible cooking equipment shall be well maintained and in good working 
order. {R} 

9.2.6 Ceilings shall be free of stains and broken tiles. {R) 

9.2.7 All light fixtures shall be in working order with all visible lamps operating and 
all burned out lights replaced, with no broken visible parts. {R} 

9.2.8 Packaging, shipping materials and delivery carts shall be removed from all 
public areas. {R} 

9.2.9 Cleaning supplies and equipment shall be stored out of customers* view when 
not in use and closet doors kept closed. {H} 

9.2.10 Trash receptacles shall be clean and in good condition, v^thout dents, marks or 
peeling paint (R) 

9.2.11 Employees' personal belongings shall not be visible to customers. (R) 

9.2.12 Heating and air-conditioning units shall be in good condition, free of any visible 
damage. {R} 

9.3 Standards of Functionality 

9.3.1 In the event of flight delays or cancellations, hours of operations shall be 
extended to accommodate passengers. {H} 

9.3.2 All lighting shall meet and conform to the Illuminating Engineering Society of 
North America (IES) standards: Dining Area - 23 foot-candles. (H) 

9.3.3 Public Address System and music system shall be clear and audible witii 
appropriately set volume level. (H) 

9.3.4 All. entrances to establishments shall be clear of merchandise and 
sales/advertising stanchions and not obstruct entrance. {R} 

Fourth Edition, May 2005 42 

I 



9.0 - Food & Beverage 

9.3.5 Heating and air conditioning units shall be in working order. {R} 

9.4 , Signs, Directions, and Information 

9.4.1 Store policies regarding credit cards shall be clearly displayed. {R} 

9.4.2 Operators, whose lease agreement requires street pricing, shall prominentiy 
display "Street Pricing" signing. {R} 

9.4.3 Operators shall clearly display a telephone number for customer complaints or 
compliments. {R} 

9.4.4 Hours of operations shall be displayed and fully observed. {R) 

9.4.5 Appropriate signing shall be visible to direct customers to all food and beverage 
facilities. {R} 

9.4.6 Handwritten signs shall not be used and all temporaiy signs shall be consistent 
with the Port Authority Aviation Signing and Wayfinding Standards. {R} 

9.4.7 Illuminated signs shall be in proper working condition. Flashing or blinking 
signs shall not be used, and the use of red LED (Light Emitting Diode) signs is 
discouraged. Red LED signs shall not be used in new installations. {R} 

9.4.8 Food and Beverage areas under construction shall be provided whh 
professional signs on barricades with an "opening date" whenever possible and 
may include a rendering of the new facility. Signing shall be updated as 
necessary. {R} 

9.4.9 When food and beverage facilities are closed, appropriate signs shall be posted 
advising customers ofthe nearest, operating facilities. {R} 

9.4.10 There shall be no unauthorized postings. {R} 

9.5 Standards of Food and Beverage Employees 

In addition to the following standards, all employees shall conform to the same Employee 
Attitude, Appearance and Knowledge as outlined in Standard 1.0. 

9.5.1 Employees shall be able to direct customers to other outlets if an item is not 
available in their shop. {R} 
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9.0 - Food & Beverage 

9.5.2 Employees shall always provide customers with a receipt and a 'thank you." 
m 

9.5.3 Employees shall always give correct change. {Rj 

9.5.4 Employees shall make every effort to make change for customers, i.e. for 
telephone calls. {R} 

9.5.5 Employees shall not use personal electronic devices, including but not limited 
to cell phones and MP3 players. The only music audible to customers shall be 
provided by the unit audio system. {R} 

9.5.6 All shops shall have sufficient cash available immediately upon opening to 
make change for early morning sales. {R} 

9.5.7 Any complaints shall be dealt with promptly and records maintained. {R) 

9.6 Standards of Product 

9.6.1 Terminal Operators shall ensure that concessionaires provide a variety of menu 
items that meet customers' needs, both before and after sectirity, including: hot 
and cold menu items for breakfast, lunch and <hnner; hot and cold beverages 
(non-alcoholic and alcoholic); quick serve meals to go; sit down restaurant 
facilities; and a selection of healthy dishes (low fat, salads, etc.). {R} 

9.6.2 Menus shall be well designed, clean and display the correct prices. {R} 

9.6.3 All items shall be sold at "Street Prices" as defined in the lease/permit. {R} 

9.6.4 No items shall remain on shelves past expiration dates/times. (H) 

9.6.5 Operators shall make every attempt to ensure that all menu items are available. 
(R) 

9.6.6 Hot food shall be delivered hot; cold food shall be delivered cold. {R} 

9.6.7 Clean trays shall be available. {R} 

9.6.8 Customer comment cards shall be readily available. {R} 

9.6.9 Merchandise shall be delivered, whenever possible, to food and beverage areas 
in appropriate carts and at non-peak periods or during off-hours. {H} 
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10.0 - Baggage Claim 

General Requirements 

a) Baggage carts shall be readily available at all cart racks at all times. (H) 

b) Public Address System (PAS) shall be available. (H) 

10.1 Standards of Cleanliness 

10.1.1 Baggage carousels shall be wiped clean and be free of debris. {R} 

10.1 .2 Carpet and floors shall be free of debris and stains and shall appear clean. {R} 

10.1.3 Trash receptacles shall be clean and not overflowing with debris. {R} 

10.1.4 Heating and air conditioning units shall be clean and free of dust (R) 

10.1.5 Ceilings shall be clean and free of dust {R} 

10.1.6 Light fixtures and assemblies shall be clean and free of dust (R) 

10.1.7 Seating shall be clean and free of stains. {R} 

10.1.8 Windowsills shall be free ofdust and debris. {R} 

10.1.9 Windows shall be clean and free of streaks and smudges. (R) 

10.1.10 Walls and colunnns shall have a clean appearance, free of duty and marks. {R} 

10.2 Standards of Condition 

102.1 All carousels shall be in good condition with no gouges, scratches, graffiti or 
broken pieces. (R) 

10.2.2 Carpet shall be free of holes, rips, worn or frayed areas and flooring shall be 
free of large gouges, cracks and broken pieces. {H} 

10.2.3 Trash receptacles shall be in good condition, without dents, marks or peeling 
paint (R) 

10:2.4 Heating and air conditioning units shall be in good working condition. (R) 

10.2.5 Ceilings shall be in good condition, even across the ceilmg and free of visible 
damage. {R} 
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10.2.6 Seating shall be free of rips, tears and broken parts. {R} 

10.2.7 Windowsills shall be in good condition, free of scratches or marks. {R} 

10.2.8 Windows shall be in good condition, free of scratches or marks. {R} 

10.2.9 Walls and columns shall be free of large cracks, holes and graffiti. {R} 

10.2.10 Cleaning supplies and equipment shall be stored out of customers' view when 
not in use and closet doors kept closed. {H} 

10.2.11 All light fixtures shall be in working order with all visible lamps operating and 
all burned out lights replaced with no visible broken parts. (R) 

10.2.12 Unattended baggage carts shall be returned to the dispenser racks promptly and 
not allowed to collect in an unsightly manner and impede passenger flow. {R} 

10.3 Standards of Functionality 

10.3.1 Baggage carousels shall be in good working order and have no areas that could 
cause damage to baggage or injury to customers. {H} 

10.3.2 The Public Address System shall be clear and audible. {H} 

10.3.3 All information ctisplay systems shall be clear, visible and accurate and in good 
working order. {H} 

10.3.4 Television monitors shall be in good working condition. {R} 

10.3.5 All lighting shall meet and conform to the Illuminating Engineering Society of 
North America (IES) standards: Baggage Area - 35 foot-candles. (H) 

10.3.6 Unclaimed baggage shall be moved to and stored in a secure area in accordance 
with Federal and local regulations, as well as air carrier or Tenninal Operator's 
requirements. {R} 

10.4 Signs, Directions, and Information 

10.4.1 Signing shall be visible and adequate to direct customers to all services. {R} 

10.4.2 Handwritten signs shall not be used and temporary signs must be consistent 
whh Port Authority Aviation Signing and Wayfinding Standards. {R} 

Fourth Edition, May 2005 46 



10.0 - Baggage Claim 

10.4.3 All baggage carousels shall be clearly identified and where applicable, by 
airiine. (R) 

10.4.4 In the event that baggage delivery is delayed, a public address announcement 
regarding the delay shall be made in the baggage claim area. Passengers shall 
be kept informed as to the status of baggage delivery. (R} 

10.4.5 Advertising and display areas shall be in good repair and shall be consistent 
with Port Authority Aviation Signing and Wayfinding Standards. {R} 
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11 .0 - Ground Transportation 

11,1 Standards of Cleanliness 

Ground Transportation Inforrruition Counters 

11.1.1 Counters shall appear clean and organized, uncluttered and without visible 
damage. {R} 

11.1.2 Computers and monitors shall be clean and free ofdust {R} 

11.1.3 All telephones, including self-service phones shall be clean and free of debris. 
w 

11.1.4 All panels and displays including self-service areas shall be clean and free of 
debris. {R} 

On-Airport Bus Services 

11.1.5 All vehicle lighting shall be clean and fiee of debris. {R} 

11.1.6 Vehicle exteriors shall be clean and have a freshly washed appearance. {R} 

11.1.7 Vehicle interiors shall be clean and free of debris. (R) 

11.1.8 Pictures, frames and advertising shall be clean and free ofdust and graffiti. {R} 

11.1.9 All glass shall be clean and free of streaks and smudges, and dirt and grime. 
(R) 

11.1.10 Seating shall be clean and free of graffiti. (R) 

Permittee Services 

11.1.11 Vehicle exteriors shall be clean and have a freshly washed appearance. {R} 

11.1.12 Vehicle interiors shall be clean and fiee of debris. {R} 

11.1.13 All glass shall be clean and fiee of streaks and smudges, and free of dirt and 
grime. (R) 

11.1.14 Seating shall be clean and free of graffiti. (R) 
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Bus Shelters 

11.1.15 All bus shelter exteriors shall be clean and have a freshly washed appearance. 
{R} 

11.1.16 All bus shelter interiors shall be clean and free of debris. {R} 

11.1.17 Pictures, frames and advertising shall be clean and free ofdust and graffiti. {R} 

11.1.18 All glass shall be free ofstreaks and smudges, and dirt and grime. {R} 

11.1.19 Seating shall be clean and free of grafllti. {R} 

11.1.20 Light fixtures and assemblies shall be clean and free ofdust. {R} 

11.1.21 All sidewalks shall be clean and fiee of debris mcluding gum and cigarettes. 

m 
11.2 Standards of Condition 

Ground Transportation Information Counters 

11.2.1 Counters and workspaces shall be maintained in good condition with no 
gouges, scratches, graffiti or broken pieces. (R) 

11.2.2 Computers and monitors shall be in good working condition. (R} 

11.2.3 All telephones, including self-service phones shall be in good condition. (R) 

11.2.4 All panels and displays shall be in good condition, free of marks, scratches, 
gouges and any visible damage. {R} 

1X2.5 Employee's personal belongings shall not be visible to customers. {R} 

Airport Bus and Permitee Services 

112.6 All vehicle lighting shall be operational witii all lamps lit and no visible broken 
parts. (H) 

11.2.7 Vehicular body damage shall be repahed promptly. {R} 

11.2.8 Pictures, frames and advertising shall be in good condition with no marks, 
scratches or visible damage. (R) 
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11.2.9 All glass shall be in good condition, free of scratches, chips and broken pieces. 
{R} 

11.2.10 Seating shall be free of tears, rips and missing or broken pieces. {R} 

11.2.11 Employee's personal belongings shall not be visible to customers. {R} 

11.2.12 All bus shelters shall be in good condition with no gouges, scratches, graffiti or 
broken pieces. {R} 

Permittee Services 

11.2.13 Vehicle exteriors shall be in good condition, with all damage repaired promptly. 
{R} 

11.2.14 Vehicle interiors shall be in good condition. (R) 

11.2.15 All glass shall be in good condition, free of marks, scratches and broken pieces. 
m 

11.2.16 Seating shall be free of rips, tears and missing or broken pieces. {R} 

Bus Shelters 

112.17 All bus shelter exteriors shall be in good condition with no visible damage. {R} 

11.2.18 AU bus shelter interiors shall be in good condition, free of missmg or broken 
pieces. (R) 

11.2.19 Pictures, frames and advertising shall be in good condition, free of scratches 
and graffiti. {R} 

11.3 Standards of Functionality 

Ground Transportation Information Counters 

11.3.1 All customer service representatives shall be knowledgeable in all alternate 
modes of transportation in the event of transportation delays. {R} 

11.3.2 All Ughting shall conform to Illumination Engineering Society of Nortii 
America (IES) standards as they pertain to this area and activity. {R} 

Fourth Edition, May 2005 50 



1 1 . 0 - Ground Transportation 

11.3.3 Computers and monitors shall function properly, {R} 

11.3.4 All telephones, including self-service telephones, shall function properly. {R} 

On-Airport Bus Services 

11.3.5 Vehicles shall not make excessive noise or give off unpleasant odors and 
fumes. {H} 

11.3.6 Air conditioning and heaters shall be in proper working condition and maintain 
appropriate temperatures. {R} 

11.3.7 Doors and windows shall operate properly and easily. {H} 

11.3.8 Waiting time during peak periods for shall not exceed fifteen (15) minutes. 
{R} 

11.3.9 Public Address systems and announcements shall be clear audible, and up to 
date. {R} 

11.3.10 Handicapped lifts or "kneeling bus" apparatus shall function properly as 
referenced to Standard 19.0 "Passengers with Reduced Mobility". {R} 

Permittee Services 

11.3.11 Vehicles shall not make excessive noise or give off unpleasant odors and 
fumes. {H} 

11.3.12 Air conditioning and heaters shall be in proper working condition and maintain 
appropriate temperatures. (R) 

11.3.13 Only authorized permittees shall make pick-ups at designated areas. {R} 

11.4 Signs, Directions and Information 

Ground Transportation Information Counters 

11.4.1 All signs and postings shall be consistent with Port Authority Aviation Signing 
and Wayfinding Standards. {R} 
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11.4.2 Ground Transportation waiting area shall be clearly identified. {R} 

11.4.3 All transportation information shall be accurate and up to date. {H} 

11.4.4. AH Ground Transportation telephone information panels shall be consistent with 
Port Authority Aviation Signing and Wayfmding Standards. {R} 

On-Airport Bus Services 

11.4.5. Buses, vans and free shuttle vehicles shall be easily identifiable and have 
route/destination signs clearly posted. {R} 

11.4.6. Pick-up locations shall be clearly designated. {R} 

11.4.7. Handwritten signs shall not be used and temporary signs must be consistent with 
Port Authority Aviation Signing and Wayfinding Standards, {R} 

11.4.8. All "Variable Message Signs" shall operate properly and display the correct 
information. Red "LED" (Light Emitting Diodes) signs shall not tje used in new 
applications. {R} 

11.4.9. Airline directories, where posted, shall be current and up-to-date. (R) 

Bus Shelters 

11.4.10. Bus headways shall be prominentiy displayed. {R} 

11.4.11. Airline directories, where posted, shall be current and up-to-date. (R) 

11.5 Assistance to Passengers with Reduced Mobility by Permitted Ground 
Transportation Operators (SeeStandard 19.0) 

11.5.1 Permitted bus and van ground transportation operators will provide regular 
service or para-transit or other special transportation service at no additional cost 
for persons with reduced mobility, including those persons using non-collapsible 
motorized wheelchairs. {R} 

11.52 Permitted bus and van groimd transportation operators should provide the service 
described above at posted times or as agreed upon for pre-arranged service or 
within one (1) hour of the request for such service at Ground Transportation 
Information Center. {R} . 
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IZl Standards of Cleanliness 

12.1.1 Taxi booths shall have clean windows and be free of graffiti. {R} 

12.1.2 Taxi booth interiors shall be clean and free of visible clutter, such as 
newspapers, books, magazines and personal electronic devices. {R} 

12.1.3 Taxi passengers waiting areas shall be clean and free of debris including gum 
and cigarettes. (R) 

122 Standards of Condition 

12.2.1 Taxi bootiis windows shall be in good condition, free of scratches and broken 
pieces. {R} 

12.2.2 All taxi booths shall be in good condition with no dents, scrapes, debris or 
peeling paint (R) 

12.2.3 Taxi passenger waiting areas shall be in good condition with no cracks or 
missing surface areas. {R} 

12.2.4 Queue line railing, where installed, shall be free of defects. {R} 

12.3 Functionality 

12.3.1 Inthe event of a shortage oftaxicabs, staff shall advise customers of alternative 
means of transportation. (R) 

12.4 Signs, Directions, and Information 

12.4.1 Handwritten signs shall not be used and temporary signs shall be consistent with 
the Port Authority Aviation Signing and Wayfmding Standards. {R} 

12.4.2 A plaque with the Taxi Dispatcher's name shall be clearly visible at each Taxi 
Dispatch Booth. {R} 
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13.0 - Parking Lots & Garages 

13.1 Standards of Cleanliness 

13.1.1 Crosswalks, sidewalks and parking lot surfaces shall be clean and free of all dirt 
and debris.; {Rj 

13.1.2 Escalators and elevators shall be clean and free of debris. {R} 

13.1.3 Trash receptacles shall be emptied in order to prevent the overflow of debris. 
{R} 

13.1.4 All structures and equipment shall be free of dirt and graffiti. {R} 

13.1.5 All light fixtures and assemblies shall be clean and free of graffiti. (R) 

13.1.6 All windows shall be clean and free ofstreaks and smudges and be clear of 
obstructions. (R) 

13.1.7 Parking lot bus shelters shall be clean and free of debris. {R} 

13.1.8 Cashier booth mteriors shall be clean and fiee of visible clutter, such as 
newspapers, books, magazines, and personal belongings. {R} 

13.1.9 Drains shall be clearand fiee of debris. {R} 

13.1.10 Unpleasant odors shall not be detected. {R} 

13.1.11 Telephones and telephone areas shall be clean and free of debris. {R} 

13.2 Standards of Condition 

13.2.1 Parking lot surfaces shall be well maintained, smootii and free of potholes and 
weeds. (R) 

13.2.2 Escalators and elevators shall be in good condition with no gouges, scratches, 
graffiti and broken pieces. {R} 

13.2.3 Trash receptacles shall be in good condition, without dents, marks or peeling 
paint (R) 

13.2.4 All equipment including Ticket Issuing Machines (TIM's) shall be m good 
condition. {R} 
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13.2.5 All structures shall be in good condition with no gouges, scratches, graffiti or 
broken pieces or rust (R) 

13.2.6. All light fixtures shall be in working order with all visible lamps operating and 
all burned out lights replaced and no visible broken parts. {R} 

13.2.7 All windows shall be in good condition, free of marks, scratches and broken or 
missing pieces. {R} 

13.2.8 All bus shelters shall be in good condition with no gouges, scratches, graffiti or 
broken pieces. {R) 

13.2.9 There shall be no standing water more than one-half inch (1/2") deep, eight (8) 
hours after a rainstorm. {R} 

13.2.10 Phone and intercoms shall be in good condition with no gouges, scratches, 
graffiti or broken pieces. {H} 

13.2.11 Sttiping shall be visible. (R) 

13.2.12 Unattended baggage carts shall be returned to dispenser racks promptly or 
located so as not to impede the fiow of passengers or vehicles, and not allowed 
to collect in an unsightly manner. (R) 

13.3 Standards of Functionality 

13.3.1 All lighting shall conform to Illumination Engineering Society of Nortii 
America (IES) standards as they pertain to this area and activity. {H} 

13.3.2 Properly uniformed and identifiable personnel shall be readily available to 
assist customers during designated travel periods and to respond to emergency 
situations. {H} 

13.3.3 All equipment shall be fiinctionmg and in good working order. {R} 

13.3.4 Every parking lot shelter shall have an emergency phone in good working order 
with clear instructions. (H) 

13.3.5 All telephone and intercoms shall be in good working order with appropriate 
volume and all functions operating. {H) 
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13.3.6 Escalators and elevators shall be in working order, {R} 

13.3.7 Elevator button lights and switches shall be operational. (R) 

13.3.8 Each elevator emergency phone or communication device shall be in working 
condition. {H} 

13.3.9 A "red light" shall be displayed indicating a closed lane. (R) 

13.3.10 Vehicle queues at parking exit plazas shall not exceed a maximum allowable 
queue length or other measurable criteria as defmed in the parking operators 
agreement witii the Port Authority. {R} 

13.4 Signs, Directions, and Information 

13.4.1 Parking rates and fees, indicating the maximum rate for a 24-hour period as 
well as the credit cards accepted, shall be prominentiy displayed at all entrances 
and consistent with Port Authority Aviation Signing and Wayfinding Standards. 
{R} 

13.4.2 Handwritten signs shall not be used and all temporary signs shall be consistent 
with the Port Authority Aviation Signing and Wayfinding Standards. {R} 

13.4.3 Aisle numbers and markmgs shall be visible and consistent with Port Authority 
Aviation Signing and Wayfmding Standards. {R} 

13.4.4 Sigtung in bus shelters shall display the bus stop number, the schedule, or 
frequency of service, airline locations (at LGA) and route information and be 
consistent with Port Authority Aviation Signing and Wayfinding Standards. 
(R) 

13.4.5 Signing for "help" phones and services shall be clear and visible and consistent 
with Port Autiiority Aviation Signing and Wayfmding Standards. (R) 

13.4.6 A plaque with the cashier's name and a telephone number for customer 
comment or complaint shall be clearly visible at each cashier booth. {R} 

13.4.7 Emergency phones shall be clearly marked/identifiable and readily available. 
{H} 
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13.5 Standards of Parking Employees 

In addition to the following standards, all employees shall conform to the same 
Employee, Attitude, Appearance and Knowledge as outlined in Standard 1.0. 

13.5.1 If requested, parking employees shall be capable of providing driving directions 
to other major airports and off airport areas verbally and/or with printed 
materials. {R} 

13.5.2 Employees shall '*thank" every customer and offer a receipt {R} 
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14.0 - Construction 

All areas undergoing renovation or construction shall present a neat appearance with all 
necessary signing in place and appropriate safety measures taken. Moreover, adherence 
to all procedures outlined in the Tenant Alteration Procedures and Standards Guide is 
essential. 

14.1 Standards of Cleanliness 

14.1.1 All surface areas in proximity to the work site shall be free ofdust and debris 
and present a clean appearance. (R) 

14.1.2 Temporary walls and screening shall be free of graffiti, dirt and debris. {R) 

14.2 Standards of Condition 

14.2.1 No work area shall present a hazard, which may cause a customer or employee 
to slip, fall or be hit by falling debris or construction materials. (H) 

14.2.2 Temporary walls shall be finished witii visibly attractive scenes or renderings of 
the project or any temporary signs consistent with Port Authority Aviation 
Signmg and Wayfinding Standards. {R} 

14.2.3 Storefronts under construction shall have a "uniform" barrier wall or "wuidow 
dressing" that is attractive and conceals construction activity, as indicated in the 
Tenant Alteration Application (TAA). {R} 

14.2.4 Air conditioning and heating shall be uninterrupted in the public areas of the 
airport facility. {H} 

14.2.5 Floors shall be dry and free of spills or water. {R} 

14.2.6 Temporary walls/barricades shall be well maintained with no holes, dents, 
marks or tears. {R} 

14.2.7 All light fixtures shall be in working order with all visible lamps operating and 
all burned out lights replaced and no visible broken parts. {R} 

14.2.8 No unpleasant odors shall be emitted from the construction site. {R} 
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14.2.9 Sound suppression efforts shall. be employed that meets the airport's 
operational restrictions on noise in passenger terminal buildings. This may 
include confining work to certain times of the day. Whenever possible, 
construction equipment, electrical equipment and tools shall not be visible to 
customers. {R) 

14.2.10 Construction workers shall obtain and prominently display official 
identification. {H} 

1 4 3 Standards of Functionality 

14.3.1 Placement of construction walls or other ulterior construction activities shall 
not degrade existing lightmg quality or standards in the vicinity of the 
construction area. {R} 

14.3.2 All lightmg shall conform to Illuminating Engineering Society of North 
America (IES) standards. {R} 

14.3.3 Construction activity shall be designed to minimize interference with passenger 
c.iroulation paths, and if construction does irtipede with circulation alternative 
routes will be established in a safe manner. (H) 

14.3.4 Construction employees shall comply wrtii all relevant Port Authority "Airport 
Rules and Regulations". {R} 

14.3.5 Any miajor capital projects having impact on customer services shall be posted 
on appropriate websites. {R) 

14.4 Signs, Directions, and Information 

14.4.1 Signing and information shall be made available to customers explaining the 
benefits of tiie project, what is being renovated or constmcted, and when it will 
be completed. (R} 

14.4.2 Signs designating aUemate facilities shall provide clear directions and hours of 
operation. {R} 

14.4.3 Adequate directional signing, consistent with Port Authority Aviation Signing 
and Wayfinding Standards, shall be provided when construction barricades hide 
or obstruct facilhies, egress, and services. {R} 
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14.4.4 Renderings ofthe new facility shall be posted at appropriate locations. {R) 

14.4.5 Handwritten signs shall not be used and temporary signs must be consistent 
with Port Authority Aviation Signmg and Wayfinding Standards. (R) 
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15.0 - Char ter Operations 

These standards arc being issued to Tenninal Operators, Aircraft Owners and/or Tour 
Operators involved in the operation of charter flights and exclude scheduled carriers 
who have established policies, procedure and guidelines to handle stranded and delayed 
passengers. 

15.1 Standards for Representation 

15.1.1 For arrivals only, an authorized representative ofthe aircraft owner and/or tour 
operator shall sign m and sign out with the Tenninal Operator and be on duty 
one (1) hour prior to the scheduled arrival ofthe aircraft and two (2) hours after 
aircraft arrival. 

15.1.2 For departures only, the aircraft owner or tour operator(s) shall have a minunum 
of one authorized representative on duty at least two and one-half (2-1/2) hours 
prior to the scheduled departure of the aircraft and shall remain on duty until 
the flight is air bom. The representative shall sign-in and sign-out with the 
Termmal Operator. 

15.1.3 Aircraft owner or tour operator(s) representatives shall be empowered to assist 
stranded passengers in all areas of customer service. (See Standard 17.0) 

15.1.4 Prior to the approval of a schedule, the aircraft owner or tour operator(s) shall 
provide the Port Authority and the Tetminal Operator with: 

A. The name of the Company responsible for providing information, 
assistance and accommodations to passengers in the event of a delay, 
cancellation or other problem situation; 

B. Name(s) of all authorized representative(s) on duty; 

C. 24-hour telephone contact; 

D. 24-hour fax number; 

E. E-mail address; 

F. Mailing address; 

G. The name of ground handling company; 

H. Name and contact of handling company's authorized representative; 
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I. Name of company or party responsible for all fees including, but not 
limited to: landing, passenger fees, handling, fuel, catering, security, 
passengers' inconvenience, mishandled baggage, additional mairitenance, 
etc. 

J. Provide website address for posting of information. 

15.1.5 The Company responsible for all fees and ancillary costs shall post a bond in an 
amount and form at the discretion of the Port Authority prior to each season 
during which it plans to operate. 

15.1.6 The Company responsible for all fees and ancillary cost shall confirm in writing 
to the Port Authority and the Terminal Operator that it has obtained all slot 
approvals and shall identify the handlmg company and location for processing 
arriving and departing passengers and baggage for all tenant operated facilities. 

15.1.7 An Airiine or ground handling company that enters into an agreement with an 
aircraft owner or tour operator(s) to provide facilities, passenger and baggage 
check-in and assistance on arrival, shall include these standards in the 
arrangements and make every effort to assist stranded passengers. 

15.2 Standards for Information 

15.2.1 The proposed flight schedule shall be provided to the Port Authority at least 72 
hours prior to the flights scheduled arrival or departure time. For EWR Tenninal 
B operation requests, flight schedules shall be submitted at least fifteen (15) days 
prior. 

15.2.2 Passengers shall be provided with access to 24 hour a day arrival and departure 
information. 

15.2.3 Passengers shall be notified of all check-in and arrival location information 
including terminals, check-in locations and time requirements, as well as 
scheduled arrival time and procedures prior to their arrival at die airport. 

15.2.4 For international flights,, the auxraft owner or tour operator(s) shall notify 
^ passengers of all required documentation for originating and destination countiy. 
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15.3 Standards for Services in case of flight delay or cancellation 

15.3.1 Authorized representative(s) shall infonn passengers of flight status (delay or 
cancellation) no later than fifteen (15) minutes after scheduled departure time, and 
shall repeat an advisory process every tiiirty (30) minutes, or as required. 

15.3.2 In accordance with airiine's and/or terminal operator's procedures, food, 
refreshments, restroom facilities and medical assistance shall be made available as 
required. 

15.3.3 When ticket prices for chartered flights include a package of airfare, hotel, meals 
and ground transportation, passengers shall be informed in advance and in writing 
of any re-accommodation, compensation or refund policy in the event of 
extensive (24 hours or more) delay or cancellation. 
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1<5.0 - Ramp and Airside Areas 

Ramp and airside areas are clearly visible to the traveling public from departing and 
arriving aircraft as well as from airport terminals. Ramp condition, cleanliness and 
general appearance can greatly influence the overall perception of the airport and work 
towards accomplishing the goal of achieving customer satisfaction. These standards shall 
apply to all terminal operators, airlmes, cargo facility operators, the Port Authority, 
ground service/handling companies and all their contractors and sub-contractors. 

In order to implement and enforce the Ramp and Airside Airport Standards, a separate 
facility quality assurance review program will be developed with partners 

16.1 Standards of Ramp Cleanliness 

16.1.1 All Ramp/Airside areas shall be free of Foreign Object Debris (FOD) in 
accordance with FAA advisory Circular 150/538O-5B and Port Authority Rules 
and Regulations. {H} 

16.12 All ramp areas under the responsibility of terminal operators or the airport 
authority shall be clean and free of debris, grease and oil and have "speedi-dry" 
type material available. {H} ... 

16.1.3 Entrance and exit doors and frames to/from ramp areas shall be free of dirt and 
grime. {R} 

16.1.4 All windows visible from ramp/airside shall be clean and free of streaks and 
smudges. {R} 

16.1.5 All trash receptacles shall be emptied in order to prevent the overflow of debris. 
{R} 

16.1.6 Walls, columns and doors shall be clean and fiee of graffiti. (R) 

16.1.7 All service roads, as well as walkways and sidewalks shall be clean and free of 
debris. {R} 

16.1.8 Interiine Baggage transfer areas shall be clean and free of debris. {R} 

16.1.9 All drains shall be clear and free of debris. {R} 

16.1.10 Guard booth interiors shall be clean, free of debris, clutter and graffiti and have 
no personal items visible. {R} 
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16.1.11 Guard booth windows shall be clean and free ofstreaks and smudges, and dirt 
and grime. {R) 

16.2 Standards of Equipment Cleanliness 

16.2.1 All ground support equipment (motorized and non-motorized equipment) shall 
be clean and free of debris. {R} 

16.2.2 Buses and/or Mobile Lounges shall be clean and have a freshly washed 
appearance. (R) 

16.2.3 Bus and/or Mobile Lounge seating shall be clean and free of graffiti. {R} 

16.2.4 Bus and/or Mobile Loimge windows shall be clean and free of streaks and 
smudges and free of dirt and grime. {R} 

16.2.5 Bus and/or Mobile Lounge carpet and floors shall be free of debris and stains 
and shall appear clean. {R} 

16.2.6 Aircraft loading bridges shall be clean and fiee of debris and have a freshly 
washed appearance. (R) 

16.3 Standards of Ramp Condition 

16.3.1 Unserviceable equipment (motorized and non-motorized) shall not be stored at the 
Air Terminal. Storage of such equipment is permitted on a temporaiy basis in 
cargo and/or compound areas, out of sight ofthe general public, while schedulmg 
the equipment's removal from airport property. {R} 

16.3.2 All service roads, as well as walkways and sidewalks shall possess clearly defined 
pavement markings. (R) 

16.3.3 All fences and barriers shall be well maintamed, rust fiee and properly secured. 
{R} 

16.3.4 All light fixtures shall be in working order with all visible lamps operating and all 
burned out lights replaced. {R} 

16.3.5 All ramp surface areas shall be smooth and fiee of potholes and weeds. {R} 

16.3.6 All service roads shall be well maintained and free of potholes and weeds. {R} 
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16.3.7 Guard booths shall present a well-maintained appearance, free of clutter, debris 
and graffiti. {R} 

16.3.8 Trash receptacles shall be in good condition, without dents, marks or peeling 
paint {R} 

16.3.9 All ramp surface areas shall be clearly marked to support marshalling program of 
botii aircraft and ground support equipment {H} 

16.4 Standards of Equipment Condition 

16.4.1 Ground Support Equipnient shall be parked and stored in clearly striped, 
designated areas. (R) 

16.4.2 Ground Support Equipment shall be in good condition and in accordance with 
Port Authority Police inspections. {R} 

16.4.3 Bus and/or Mobile Lounge seating shall be free of rips, tears and broken parts. 
{R) 

16.5 Standards of Equipment Functionality 

16.5.1 Buses and/or Mobile Lounges shall be in good working order. {R} 

16.5.2 Buses and/or Mobile Lounges heating and £ur conditioning units shall be in 
working condition. {R} 

16.5.3 Buses and/or Mobile Lounges shall not make excessive noise or give off 
unpleasant odors and fumes. {R) 

16.5.4 Communication equipment on Buses and/or Mobile Lounges shall be clear and 
audible. {R} 

16.5.5 Ramp equipment parked and cargo including containers shall be staged in an 
orderly fashion. (R) 

16.5.6 Ground Support Equipment shall be maintained in good working order with no 
obvious fuel, oil or grease leaking on the ramp surface. {R} 

16.5.7 Aircraft loadmg bridges shall be in good working order. {R) 

16.5.8 Interline baggage transfer equipment shall be in good working order. (R) 
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I 16.0 - Ramp and Airside Areas 

16.5.9 Where applicable Terminal Operators shall provide clearly marked walkways 
from terminal to aircraft so as to safely deplane and board passengers and flight 
crews. {R} 

16.6 Signs, Directions, and Information 

16.6.1 Handwritten signs shall not be used and any temporary signs shall be consistent 
with Port Authority Aviation Signing and Wayfinding Standards. {R} 

16.6.2 Gate numbers shall be clearly marked and visible at all times. (Rj 

Fourth Edition, May 2005 67 



17. 0 -Assistance to Stranded Passengers 

In order to implement and provide customer service during severe delays, a joint 
committee consisting of Terminal Operators, Airlines and the Port Authority will 
establish an arrangement to house, feed and transport, or provide cots, blankets and 
pillows to passengers during late night hours when such services are not usually 
available. 

The Port Authority will arrange for the presence of necessary Port Authority service 
providers to furnish applicable services during late night hours. 

The Following Defines "Stranded Passengers" 

Passengers are considered strarided on board an aircraft, when an aircraft is delayed at a 
remote parking position for more than two (2) hours on departure and tiiuty (30) minutes 
on arrival, witii no access to lavatories, food, beverage, medical assistance or 
communication, or are unable to disembark or unable to be transported to a terminal 
building. 

Passengers are considered stranded inside a terminal, when a flight is delayed or 
cancelled and the airiine or terminal operator is unable to provide timely information on 
the status of die flight or alternate nieans of accommodations. Passengers will also be 
considered stranded inside a terminal when they are unable Ui arrange landside 
transportation for any number of reasons. 

The FoUowipg Defines "Areas of Rcsnonsibilitv" 

Assistance to arriving or departing passengers stranded on board an aircraft shall be the 
responsibility of the wrline. Assistance to departing or arriving passengers stranded 
mside a terminal is the responsibility of the airline, and in some cases the Terminal 
Operator or the Port Authority. Airlines shall be responsible for providmg accurate and 
up to date information to the general public. 

17,1 Assistance to passengers stranded on boardan aircraft 

17.1.1 Passengers shall be informed, in a timely and frequent manner, of existmg 
traveling conditions, whether a delay or cancellation, and the arrangements to 
deplane the aircraft when stranded on board an aircraft for sbrty (60) mmutes or 
longer. (H) 
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17.1.2 Special attention shall be provided to passengers with reduced mobility (PRM) or 
special needs such as the elderly disabled, passengers with medical conditions, 
unaccompanied children, passengers with very young children and passengers 
speaking foreign languages. (H) 

17.1.3 Passengers shall be provided with essential needs such as food, water, heat and air 
conditioning and restroom facilities on board. (H) 

17.2 Assistance to passengers stranded inside the terminal 

17.2.1 Airlines and/or temtinal operators shall keep passengers informed of known 
delays, cancellations and diversions with frequent announcements as 
established by each airline. {R} 

17.2.2 In accordance with airline's and/or terminal operator's procedures, food, 
refreshments, restroom facilities and medical assistance shall be made 
available as required. {H} 

17.2.3 In accordance with airline procedures, reasonable efforts shall be made to 
safeguard the travel of passengers with down line connections and reservations 
including making alternate arrangements as required. {R} 

17.2.4 Airiines are encouraged to provide passengers with any additional services as 
described by ATA Carriers in their respective "Customer Service 
Conmiitments" and by tiie DOT "Fly-Rights" publication. {R} 

17.3 Arriving flight information provided to the general public 

17.3.1 Airlines and/or terminal operators shall have a responsibility to provide 
accurate and timely information to the general public including but not 
limited to scheduled time of arrival, estimated tune of arrival, notices (or 
annoimcements) explaining reason for flight delay, cancellation or divenioti, 
and updating the arrival information recorded messages and all electronic 
flight information systems on a timely basis. {R} 
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18. 0 - A i r T r a i n 

I8 . I Standards of Oeanliness 

Stations: Interior 

18.1.1 Seating shall be clean and free of stains. {R} 

18.1.2 Carpet and floors shall be free of debris and stains and shall appear clean. {R} 

18.1.3 AU floor mats shall be clean and properly aligned. {R} 

18.1.4 All planters shall be clean and free of dust and debris. {R} 

18.1.5 Wmdovî ills shall be free ofdust and debris. {R} 

18.1.6 Windows and doors shall be clean and fiee of streaks and smudges. {R} 

18.1.7 Trash receptacles shall be clean and not overflowing. (R) 

18.1.8 Walls shall have a clean appearance, free of dirt and marks. (R} 

18.1.9 Floors shall be dry, free of spills or water. (H) 

18.1.10 Ceilings shall be dust free and unsoiled. (R) 

18.].] 1 Light fixtures and assemblies shall be clean and free ofdust {R} 

18.1.12 Telephones and telephone areas shall be clean and free of debris. (R} 

18.1.13 Pictures, frames, directories and advertising shall be clean and free ofdust and 
graffiti. {R} 

18.1.14 Heating and afr conditioning units shall be clean and free ofdust. (R) 

18.1.15 Elevator cab walls and floors shall be clean and free of debris and graffiti. (R] 

18.1.16 Escalators shall be clean and free of debris and graffiti. {R} 

18.1.17 All Flight Information Display System (FIDS) and Passenger Information 
Display System (PIDS) monitors shall be clean and fiee ofdust {R} 
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Stations: Exterior 

18.1.18 Entrance and exit doors shall be clean and free of smudges, dirt and grime. {R} 

18.1.19 Windows shall be free of streaks and smudges. {R) 

18.1.20 Trash receptacles shall be clean and emptied to prevent the overflow of debris. 
' (R) 

18.1.21 Awnings, where present, shall be clean at all times. {R} 

18.1.22 Walls shall be clean and free of graffiti. {R} 

18.1.23 Light fixtures and assemblies shall be clean and free ofdust. {R} 

Trains: 

18.1.24 Exteriors shall be clean and have a freshly washed appearance. {R} 

18.1.25 Pictures, frames, directories and advertising shall be clean, and free ofdust and 
graffiti. {R} 

18.1.26 Seating shall be clean and free of stains. {R} 

18.1.27 Walls shall be clean and fiee of graffiti and scratches. {R} 

18.1.28 Ceilings ̂ 11 be dust fiee and unsoiled. {R} 

18.1.29 Carpet shall be free of holes, rips, worn or frayed areas and flooring shall be 
free of large gouges, cracks, gum and stains. {R} 

18.1.30 Floors shall be dry, fiee of spills and water. {H} 

18.1.31 Windows shall be free of streaks and smudges, {R} 

18.1.32 Doors shall be clean. {R} 

18.1.33 Light fixtures and assemblies shall be clean and free ofdust (R) 
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18.2 Standards of Condition 

Stations: Interior 

18.2.1 Seating shall be free of rips, tears and missing or broken parts. {R} 

18.2.2 Carpet shall not be worn or frayed, and tile and floors shall be free of large 
gouges, cracks and missing pieces. {H} 

18.2.3 Floor mats shall be in good condition, without obvious wear and frays. (R) 

18.2.4 Planters shall be in good condition, free of any visible damage. {R} 

18.2.5 Windowsills shall be in good condition without any missing or broken pieces. 
{R} 

18.2.6 Glass in windows and doors shall have no broken or cracked panes. {H} 

18.2.7 Trash receptacles shall be in good condition witii no dents, marks or peeling 
paint. {R} 

18.2.8 Walls and columns shall be in good condition, fiee of marks, scuffs, dents or 
gouges. {R} 

18.2.9 Ceilings shall be in good condition, even across the ceiling and free-of visible 
damage. (R) 

18.2.10 All light fixtures shall be in working order with all visible lamps operatmg and 
all burned out lights replaced. {R} 

18.2.11 Telephones and telephone areas shall be in good condition, with no broken 
pieces. {R} 

18.2.12 Pictures, fi-ames and advertising shall be in good condition, fiee from marks, 
scratches and missing or broken pieces. (R) 

18.2.13 Heating and air conditionmg units shall be in good working condition. {H} 

18.2.14 Escalators and elevators shall be in working condition. In cases of two-way 
passenger flow where more than one escalator exists and one escalator is 
inoperative, the operative escalator shall be in the ascending direction. (R) 
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18.2.15 Flight Information Display System (FIDS) and Passenger Information Display 
System (PIDS) monitors shall be in good condition, with no visible damage, 
{R} 

18.2.16 Unattended baggage carts shall be returned to dispenser racks promptly or 
located so as not tb impede the flow of passengers or vehicles, and not allowed 
to collect in an unsightly manner. {R} 

18.2.17 Employees' personal belongings shall not be visible. (R) 

18.2.18 Platform bumpers shall be free of tears and missing or broken parts. {H} 

Stations: Exterior 

18.2.19 Sidewalks shall be smootii and free of large cracks or missing surface areas. 
(H) 

18.2.20 Entrance and exit doors shall be in good working order. (R) 

18.2.21 Windows shall be in good condition with no scratches, chips or broken pieces. 
{R} 

18.2.22 Trash receptacles shall be in good condition, without dents, marks or peeling 
paint. {R} 

18.2.23 Awnings, where present, shall be in good condition with no visible damage. 
{R} 

18.2.24 Walls and columns shall be in good condition, free of marks, scuffs, dents or 
gouges. {R} 

18.225 All light fixtures shall be in working order with all visible lamps operating and 
all burned out lights replaced. (R) 

18.2.26 Only authorized vehicles shall utilize restricted curb areas. {R} 

18.2.27 Snow and ice is removed from walkways, roadways and guide ways to prevent 
any safety hazard. (H) 

18.2.28 Roadways are well maintained and free of potholes. {R} 

18.2J9 Baggage carts shall be readily available. {R} 
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Trains 

18.2.30 Exteriors ofthe trains shall be in good condition, free of visible damage. {R} 

18.2.31 Pictures, frames and advertising shall be in good condition, with no marks, 
scratches or visible damage. {R} 

18.2.32 Walls shall be in good condition, free of marks, scuffs, dents or scratches. {R} 

18.2.33 Trains shall be in good working order and do not give off unpleasant fiimes or 
noise. {R} 

18.2.34 Seating shall be free of tears, rips or graffiti. {R} 

18.2.35 Doors shall be in good working order. {H} 

18,3 Standards of Functionality 

Stations: Interior 

18.3.1 Flight Information Display System and Passenger Information Display System, 
shall be clear, visible and accurate. {R} 

18.3.2 Elevator button lights and switches shall be operational. {R} 

18.3.3 Each help phone on the platform and each elevator emergency phone or 
communication device shall be in working condition. {H} 

18.3.4 All lighting shall conform to the Illuminating Engineering Society of North 
America (IES) standards as they pertain to this area and activity. {H} 

Stations: Exterior 

18.3.5 Unattended baggage carts shall be returned to dispenser racks promptly or 
located so as not to impede the flow of passengers or vehicles, and not allowed 
to collect in an unsightly manner. {R} 

18.3.6 Public address systems shall be clear and audible. {R} 

18.3.7 All lighting shall conform to the Illumiruiting Engmeeiing Society of North 
America (IES) standards as they pertain to this area and activity. {H} 
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Trains: 

18.3.8 Waiting times at EWR shall not exceed: 

• Three (3) minutes, between the hpurs of 1100 and 2000 
• Four (4) minutes, between tiie hours of 0500 and 1100, and 2000 and 

2400, and 
• Twenty-four (24) minutes between 2400 and 0500 

Waiting times at JFK shall not exceed: 

• Nine (9) minutes, between the hours of 0600 and 1430 
• Nine (9) minutes, between 1430 and 0000 
• Thuteen (13) minutes, between 0000 and 0600 

18.3.9 Air conditioning and heaters shall be in proper working condition and maintain 
appropriate temperatures. {R} 

18.3.10 Automated announcements shall be audible and up-to-date. {R} 

18.3.11 Public Address systems shall be clear and audible. {R} 

18.3.12 Each help phone, emergency phone or comitumication device shall be in 
woricing order. (H) 

18.4 Signs, Directions, and Information 

18.4.1 Route/destination signing shall be clearly posted. {R} 

18.4.2 Drop-off and Pick-up points shall be clearly designated. {R} 

18.4.3 Directional signing shall be visible and correct at every decision point. (R) 

18.4.4 Signing to gates, concourses and services shall be clear, visible and lip-to-date. 
{R} 

18.4.5 Flight Information Display System monitors shall be clear, visible and accurate. 
{R} 
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18.4.6 Handwritten signs shall not be used and all temporary signs must be consistent 
with Port Authority Aviation Signing and Wayfinding Standards. {R} 

18.4.7 Telephones and/or call boxes shall be easily identified. {R) 

18.4.8 Maps and directories shall be accurate, up-to-date and be consistent with Pqrt 
Authority Aviation Signing and Wayfinding Standards. {R} 
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19.0 - Assistance to Passengers with Reduced Mobility 

Definition of "Passengers with Reduced Mobility" 

Passengers with Reduced Mobility include, but are not limited to: 

1. Persons with disabilities as defined by the American with Disabilities Act -
An individual is "disabled" if he or she meets at least any one ofthe 
following tests: 

• He or she has a physical or mental impairment that substantially limits 
one or more of his/her major life activities 

• He or she has a record of such an impairment 
• He or she is regarded as having such an impamnent 

2. Passengers traveling with children and infants, or unaccompanied minors. 
3. Passengers that do not speak English. 
4. Passengers' requiring/requesting the aid of a mobility assistance 

representative. 

Relevant Standards and Regulations 

Relevant standards and regulations for accommodating Passengers with Reduced 
Mobility include, but are not limited to: 

• The Air Carrier Access Act and the Department of Transportation rule (Titie 14 
CFR, Part 382). 

• The Americans with Disabilities Act 
• The International Civil Aviation Organization GGAO) Annex 9 that includes a 

number of Standards and Recommended Practices (SARPs) concerning the 
access to air services and airport facilities by elderly and disabled persons 
including revisions by the Facilitation Division (FAL/11). 

• Transportation Security Administration Training. 

Areas of Rcsnonaibilitv 

A. For Passengers with Reduced Mobility requiring or requesting assistance, the 
airline and/or tenninal operator shal I assist arriving Passengers with Reduced 
Mobility deplaning an aircraft and/or requiring assistance from the aircraft to the 
curb/ground transportation center or another assistance provider. 
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B. The airline and/or terminal operator shall assist departing Passengers with 
Reduced Mobility requiring assistance from the ticket counter and/or to board the 
aircraft. 

C. For Passengers with Reduced Mobility requiring or requesting assistance, the Port 
Authority shall facilitate departing or arriving Passengers with Reduced Mobility 
between parking facilities and the terminal buildings or between terminals. 

D. The terminal operator shall provide amenities (concessions, restrooms, 
telephones, etc.) directories of accessible areas, and clearly marked signing to 
facilities to accommodate Passengers with Reduced Mobility. 

19.2 Assistance to Passengers with Reduced Mobility by an Airline or Terminal 
Operator 

19.2.1 Passengers with Reduced Mobility shall receive assistance in getting, to and 
boarding the aircraft and deplaning and getting to the curb In addition to making 
connections to other flights. (H) 

19.22 Employees shall receive the necessary training to assist in moving and 
transporting Persons with Disabilities.' {R} 

19.2.3 Employees shall receive training in handling mobility aids and assistive devices 
(electric wheelchairs, respirator equipment, etc.) used by Persons with 
Disabilities. {R} 

19.2.4 Airlines may require up to 48 hours advance notice to accommodate certain 
mobility aids and assistive devices that require preparation time for transport (e.g., 
respirator hook-up or transportation ofan electric wheelchair on an aircraft). {R} 

19.2.5 Unaccomparued minors shall not be left unattended. {H} 

19.2.6 Employees shall be available to assist Passengers witii Reduced Mobility who are 
unable to move independently. (H) 

19.2.7 Passengers with Reduced Mobility being dropped off shall be able to obtain 
assistance at the curbside within five (5) minutes. {H} 

19.2.8 Each tenninal operator shall ensure that telephones equipped with 
telecommunication devices for the deaf (TDD's) are provided and are clearly 
marked on directories and above the telephones. {R} 
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19.3 On-Airport Assistance to Passengers with Reduced Mobility 

19.3.1 The Port Authority will make available para-transit or otiier special transportation 
services lo Persons with Disabilities who cannot use fixed route bus/rail service 
between terminal bijildings. {R} 

19.3.2 The fixed route bus/rail services shall be accessible as required by the Americans 
with Disabilities Act {R} 

19.3.3 The Ground Transportation Information and/or Help Centers shall provide 
information to Passengers with Reduced Mobility using bilingual or multilingual 
brochures with internationally recognized symbols and/or interactive display 
systems, {R} 

19.3.4 Unaccompanied minors shall not be left unattended in any parking facility or in 
an AirTrain station. {H} 

19.3.5 Passengers with Reduced Mobility, who cannot move independentiy, shall not be 
left unattended in any parking facility or in an AirTrain station. {H} 

19.4 Provision of Wheelchairs to Passengers with Reduced Mobility 

19.4.1 Each terminal shall provide wheelchairs to assist in the movement of Persons with 
Disabilities. Wheelchairs shall meet the industry standards. {R} 

19.4.2 Airlines shall each provide boarding wheelchairs and rams or mechanical lifts for 
boardmg an aircraft not affixed to a loading bridge. (R) 

19.4.3 All wheelchairs may be subject to an inspection of: 

A. Armrests - - sharp edges, cracks, burrs on screw heads, protrudmg 
screws, secure fit and locks engage squarely, all fasteners are present 
and tight; 

B. Wheelchair back - - upholstery for rips, tears and taumess; all attaching 
hardware is present and tight; handgrips are tight and do not rotate on 
post; back-post brace joints are not cracked, bent or damaged; safety 
belts are checked for fraying and hardware functionality; 
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C. Seats, cross braces and frames - - upholstery for rips, tears and tautness; 
attaching hardware is present and tight; check for stripped screws and 
burrs on screw heads; folding chairs should be checked for sticking; 
cross braces are checked for bent rails or cracks and the center pin nut is 
present; front post slides are straight; seat rail guides are present; 

D. Wheel locks - - securely engage the tire surface and prevent the wheel 
from turning; rubber tip is present; 

E. Large wheels - - no wobbling or side-play indicating worn bearings; 
tires do not have excessive wear or cracks; axles and axle-lock nuts are 
functionmg properly; 

F. Casters - - check for signs of bending on sides and stems of forks and be 
sure stem is firmly attached to fork; check stem bearings for excessive 
play both up and down as well as back and forward; check for excessive 
wobble in bearings; check the for excessive wear or cracks; and, 

G. Footrest/leg rest - - check frame for damage and confirm secure fit of 
locking mechanism; check for sharp edges in foot plates and foot plate 
springs;.proper operation for length adjustment hardware, all hardware 

"irp?5Se^^5Rd proper tighmess; foot rest bumpers are present 

19.4.4 All wheelchairs shall be well maintamed and in good condition. {R} 

19.4.5 Each afrlme shall ensure that an adequate number of wheelchairs are available to 
meet the required demand. {R} 

19.4.6 All airline terminals shall provide an adequate number of electric carts to meet the 
requfred demand. {R} 

19.4.7 AU electric carts shall be in good condition, free of dents, ripped seating and any 
visible damage or broken parts. {R) 

19.4.8 All electric carts shall be equipped with an audible and visual alert signal to alert 
passengers to its' presence. {R} 

19.4.9 All electric carts shall operate in a safe manner that at no pouit compromises the 
safety of pedestrians in the terminal. {H} 
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19.S Signs, Directions and Information 

19.5.1 All facilities and devices for Persons with Reduced Mobility shall be clearly 
marked and be consistent with Port Authority Aviation Signing and Wayfinding 
Standards. (R) 
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The Following Defines "Circulation Areas" 

Circulation areas are comprised of publicly accessible areas inside or outside the 
terminal buildings occupied by persons walking or standing, exclusive of those 
spaces required for organized passenger queuing. Circulation areas include, but 
are not limited to, ticket lobbies, passenger waiting areas, food court concession 
areas, concourses, corridors and hallways, sidewalks, escalators and moving 
walkways, and pedestrian bridges. 

The Following Defmes "Queuing Area" 

Queuing areas are comprised of publicly accessible areas inside or outside the 
terminal building dedicated to the organization of passengers waiting for servtce. 
Queuing areas mclude, but are not limited to, those areas dedicated to 
accommodate passengers approachmg ticket counters, security screemng areas, 
Customs and Border Protection areas, concessions, self-serve ticket kiosks, gate 
areas, information kiosks, and ground transportation areas. 

Areas of Responsibility 

A. Airlines shall manage the circulation and queuing activity in their lease 
areas including boarding areas, ticket counters, self-serve ticket kiosks, 
baggage offices, and other areas that are used by passengers to queue for 
airline services which include areas that may fall outside an airline's 
lease line. 

B. Concession tenants shall manage the circulation and queuing activity 
within their respective lease areas. 

C. The Terminal Operator and/or Airline shall manage circulation and 
queumg activity at passenger and baggage security screemng 
checkpoints. 

D. The teimuial operator or the Port Authority shall manage the circulation 
and queuing activity in all public spaces not included in the lease areas 
ofthe airlines or other tenants. 

E. Airline employees shall inquire of passengers at check-in queues 
regarding departure times and destinations and shall assist passengers in 
resolving problems when lines are lengthy. 
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F. The terminal operator and/or airline shall manage and control the 
circulation and queuing activity in their lease areas ofthe FIS with input 
from Customs and Border Protection. 

20.1 Standards for Managing Passenger Circulation 

20.1.1 Unattended baggage carts shall be returned to dispenser racks or removed so as 
not to impede the flow of passengers. {R) 

20.12 Objects shall not be placed or installed in a permanent or temporary manner that 
will obstruct circulation requirements of persons with reduced mobility. (Refer 
to Standard 19.0). {R} 

20.1.3 Objects shall not be placed or installed in a permanent or temporary manner that 
will obstruct primary public flow paths, doorways, elevator/escalator enttances, 
and other public circulation areas. {R} 

20.1.4 Objects shall not be placed or installed in a permanent or temporary manner in 
areas where passenger flows must be maintained for purposes of providing 
public safety, including but not limited to stairways, escalator deboarding areas, 
roadway curbsides and emergency exh lanes, corridors or access points. {R) 

20.1.5 Objects shall not be placed or uistalled in a permanent or temporary manner that 
promotes the development of a crowd that results in decreased public mobility 
or an unsafe condition, {R} 

20.1.6 Lighting in public circulation areas shall be provided in accordance with 
Illuminating Engineering Society of North America (IES) standards. {H) 

20.1.7 Preventative maintenance of facilities, cleaning, or other routine activities shall 
be performed so as to not interfere with primary public circulation paths. (R) 

20.1.8 Provide and maintain adequate way finding to promote efficient public 
circulation, {R} 

20.1.9 Objects shall not interfere witii the public's visual field so as to effect public 
orientation and understanding of designated flow paths. (R) 

20.2 Standards for Managing Passenger Queuing Areas ' • • • : • • ' 

20.2.1 Organized queuing procedures shall be developed and formalized queuing areas 
shall be provided in locations where public queuing is likely to result in unsafe 
conditions, service stoppage, or an impediment to adjacent passenger flows. 
(R) 
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20.2.2 Designated queuing areas shall be properly sized based on anticipated passenger 
use in each terminal and shall be maintained to accommodate future public 
circulation and queuing demands. (R) 

20.2.3 Public queues for a facility shall not extend beyond the tenant's designated 
lease area unless authorized by the Port Authority. {R} 

20.2.4 

20.2.5 

20.2.6 

20,3 

20.3.1 

20.3.2 

20.3.3 

20.3.4 

20.3.5 

20.3.6 

20.3.7 

The Port Authority or terminal operators shall be notified if public queues are 
anticipated to obstruct or are actually obstructing adjacent passenger flows in a 
manner that decreases public mobility or resuhs in an unsafe condition. {R} 

The tenant shall actively manage public queues at locations where the massing 
of people could result in an unsafe condition (e.g., adjacent to an escalator 
deboarding areas or curbside roadways) or impede primary public flow patterns. 
{R} 

Public queues shall not extend or be formed outside a terminal building where 
shelter is not available. {H} 

Stanchion Appearance and Locations 

Placement of floor stanchions shall not interfere with public circulation, 
queuing or wayfinding. (R) 

Stanchion belts should not exceed T in length between posts, be less than 2" in 
width, be less than 0,0275" thick and the post should not be less than 2" in 
diameter. (R) 

Stanchion posts shall not exceed 40" in height, the bases shall not exceed 14" in 
diameter and any stanchion post weight shall not exceed 28 lbs. (R) 

Stanchion belts and posts shall match in color, type and quality. The use of a 
combination of various stanchions, ropes, belts, etc. is not pennitted. (R) 

Stanchion belts or ropes should never be tied together, {R} 

Stanchions, ropes. *tensa barriers" shall be well maintained and in good repair. 
(R) 

Starichions, ropes, '*tensa barriers" shall be arranged in a neat and orderly 
fashion and not stored in public view. (R) 
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20.3.8 Stanchions, ropes, "tensa barriers" shall be clean and free of dust, tape and 
smudges. {R) 
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21.0 - Orderly Evacuation and Resumption of Services 

Definition of "Emergency Situation" 

A. An emergency situation is defined as any event that threatens, or 
has the potential to threaten, the life, health, and safety of 
individuals at the airport. Emergency situations include, but are 
not limited to, (a) fire, (b) security, (c) power outage, and (d) 
natural disaster. 

B. Security emergencies include, but are not limited to, security 
breaches, threats against a specific facility or airline, acts of 
violence in pre- or post-security areas, bomb threats, imattended 
baggage or parcels and biological or chemical threats. 

21.1 Airline Assistance 

21.1.1 All airiine employees and airline contractors shall be knowledgeable in terminal 
emergency and evacuation procedures. 

21.1.2 All airlme employees shall be fanuliar with airport emergency procedures. 

21.i.3 In case of fire, power outage or natural disaster emergency, airline employees 
shall follow terminal operator and Port Authority Police instructions for 
emergency procedures. 

21.1.4 In case of a security emergency, airline employees and contract employees shall 
at the direction of the Port Authority Police and the Transportation Security 
Administration (TSA) clear gates, boarding areas, and holding areas of all people 
(passengers, employees and other airport visitors) in a safe orderly, and efficient 
manner, and direct them to the nearest security checkpoint exit (or to the nearest 
emergency exit m the event of a fire emergency). 

21.1.5 In case of a gate emergency involving an aircraft with passengers on board, 
airlines and FAA emergency procedures shall apply. 

21.1.6 Airlines shall at all times have an on-duty employee designated as an "Emergency 
Representative" who shall coirununicate effectively with the Port Authority 
Police, the TSA, the temunal operator and customers and as applicable with 
Customs and Border Protection (CBP) to coordinate a safe orderly and efficient 
evacuation in the event of an emergency situation. 

21.1.7 The Emergency Representative shall commurucate and coordinate effectively 
whh the TSA, CBP, tenninal operators, and the Port Authority Police to mform 
airport customers of the nature of the emergency and to ensure airport customer 
essential needs are met. 
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21.1.8 After a departure emergency situation subsides, the Emergency Representative 
shall provide the Port Authority Police and tiie TSA flight departure information 
to effectuate an orderly and efficient re-screening of passengers according lo the 
priority of departing flights. 

21.1.9 After an arrival emergency situation subsides, the Emergency Representative shall 
provide the Port Aulhority Police, terminal operator and as applicable Custom and 
Border Protection,' arrival information to effectuate an orderly and efficient 
deboarding and clearance of passengers, and what is being communicated to other 
airport customers waiting in the baggage claim area. 

21.1.10 International arriving passengers and flight crewmembers tiiat have been cleared 
through Federal Inspection Services (FIS), shall be directed to proceed with all 
other customers and employees when evacuatmg the premises, as established in 
the CBP Continuity of Operations Plan. (COOP). 

21.1.11 International arriving passengers and flight crewmeinbers that have not yet been 
cleared tiirough FIS, shall be evacuated in a manner established by the CBP's 
COOP. The Port Authority will be provided with such plans, by the CBP, on an 
annual basis. 

21.2 Airport Tenant Responsibilities 

21.2.1 All airport tenants shall be knowledgeable in terminal emergency and evacuation 
procedures. 

21.2.2 All employees of airport tenants shall be familiar witii airport emergency 
procedures. 

21.2.3 In case of fue, power outage or natural disaster emergency, airport tenant 
employees shall follow Port Authority PoUce, or terminal operator instructions 
for emergency procedures. 

21.2.4 In case of a security emergency situation, airport tenants shall clear tiieir leased 
space of all customers and employees in a safe, orderly, and efficient manner, 
and duect them to nearest security checkpoint exit (or to the nearest emergency 
exit in the event of a fire emergency). 

21.2.5 Airport tenants shall at all times have an on-duty employee designated as an 
"Emergency Representative" who will communicate effectively with Port 
Authority Police, TSA, CBP, the tenninal operator and airport customers to 
coordinate a safe, orderly, and efficient evacuation of the airport tenant's leased 
space in the event of an emergency situation. 
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21.3 TSA Responsibilities 

21.3.1 The TSA employees shall be knowledgeable in terminal emergency procedures. 

21.3.2 AU TSA employees shall be knowledgeable of all airport emergency procedures. 
Given that TSA employees may work at a number of security checkpoints 
throughout the Port Authority Airport system, TSA employees must be familiar 
with the airport emergency procedures at all tenninais for each airport. 

21.3.3 In case of a security emergency situation, TSA employees shall coordinate with 
the Port Authority Police and direct all airport customers and employees through 
the security checiq)oint exit (or to the nearest emergency exit in the event of a fire 
emergency) in a safe, orderly, and efficient manner. 

21.3.4 In case of fire, power outage or natural disaster emergency, the TSA shall 
coordinate emergency procedures with the Port Authority Police and the terminal 
operator to ensure an efficient and orderly evacuation and re-scrcening of airport 
customers and employees and follow departure service resumption process. (See 
Standard 21.8) 

21.3.5 TSA employees shall communicate effectively with airlines, terminal operators, 
and the Port Autiiority Police to mform airport customers of the nature of the 
emergency and to ensure airport customer essential needs are met 

21.3.6 After the emergency situation subsides, TSA employees shall conununicate 
effectively with airline Emergency Representatives, terminal operators, and the 
Port Authority Police to effectuate an orderly and efficient security checkpoint 
re-screening process according to the priority of departing flights. 

21.4 Terminal Operator Responsibility 

21.4.1 All terminal operator and Port Authority employees shall be knowledgeable with 
terminal emergency procedures. 

21.42 All terminal operator and Port Authority employees shall be knowledgeable with 
airport emergency procedures relatbig to their terminal. 

21.4.3 In case of fire emergency, power outage or natural disaster emergency, the 
terminal operator and Port Authority employees shall coordinate evacuation 
procedures with Port Authority Police, airlines, TSA, airport tenants, CBP to 
ensure an efficient and orderly evacuation and resumption of services. 

21.4.4 In the event of extended terminal services disruption caused by fire, power 
outage or natural disaster^ the terminal operator and the Port Authority shall 
implement contingency plans in coordination with Port Authority Police, TSA. 
airlines, CBP and airport tenants. 
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21.4.5 In case of a security emergency situation, terminal operator and Port Authority 
employees shall at the direction of the Port Authority Police direct all airport 
customers and employees through the security checkpoint exit (or to the nearest 
emergency exit in the event of a fire emergency) iii a safe, orderiy, and efficient 
manner. 

21.4.6 The terminal operator or Port Authority shall at all times have an on-duty 
employee designated as the "Emergency Representative" who will coordinate 
with Port Authority Police, TSA, airiine, CPB and airport tenant emergency 
representatives during an emergency situation. 

21.4.7 The terminal operator shall make frequent public announcements using the public 
address system (or an alternative method if a public address system is 
unavailable) to inform airport customers of the nature of the emergency and the 
steps airport customers must take to remain safe during the emergency period. 

2L4.8 When the emergency situation subsides and clearance has been given to terminal 
operator to re-eiiter the terminal, the terminal operator shall immediately inform 
customers ofthe process to return safely to the terminal areas. 

21.4.9 When applicable, airlines, terminal operators. Port Authority and airport tenants 
shall keep airport customers and employees informed by other communication 
methods, including but not limited to Flight Information Display System (FIDS), 
website, emails and mobile phones. 

21.4.10 By the end of January each year, terminal operators shall submit the most up-to-
date safety and evacuation plan for the terminal to the Port Authority, including 
the emergency contact listing, name, phone and titie. 

21.4.11 Terminal operator's safety and evacuation plans shall be terminal specific to nieet 
the needs of customers, employees, airlines and tenants operating in that facility. 

21.5 Communication and Public Announcements 

21.5.1 Terminal operators shall keep airport customers informed during emergency 
situations. Tenninal operators shall maintain clear and effective communication 
with airport customers during emergency situations by, among other methods, 
frequent public announcements, FIDS and other communication methods as to 
the nature and seriousness of the emergency, the steps airport customers must 
take to get to safety, and the steps airport customers must take to reenter the 
building/terminal when the emergency situation subsides. 
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21.6 Directions and Assembly Locations 

21.6.1 Terminal operators and the Port Authority shall identify all entry and exit points 
in the terminals, parking garages, and AirTrain stations where airport customers 
and employees arc to assembly in case ofan emergency. 

21.6.2 Emergency evacuation markings are to be consistent with Port Authority sign and 
building code standards. 

21.6.3 Airport employees shall be aware of emergency situation assembly locations as 
delineated in emergency evacuation plans and shall give airport customers clear 
and concise directions to assembly locations during emergency situations. 

21.6.4 In the event of an alarm for fire, all customers and tenants must exit the terminal 
building as directed by the appropriate emergency response representative until 
the arrival of the Port Authority Police incident commander at the nearest 
terminal exit It is noted that the nearest terminal exit may place passengers and 
employees on the tarmac and Emergency Representatives should work with the 
Port Authority Police to ensure that passengers and employees remain in a safe 
location on the airside. 

21.6.5 If the nearest terminal exit places passengers and employees on public roadways, 
an Emergency Representative should work with the Port Authority Police to 
ensure the assembly areas are safe for passengers and employees to remain and 
allow for adequate access for emergency vehicles. 

21.6.6 In the event of power outage or natural disaster requiring immediate evacuation 
of the tenninal or a portion thereof, clear and firequent instructions shall be 
communicated to the customers and employees until the affected premises have 
been fully evacuated. 

21.6.7 In the event of a security emergency, all customers and tenants must exh the 
sterile area. Customers and tenants may therefore remain in non-secure areas 
such as ticketing and domestic baggage claim areas rather than exiting the 
terminal building. 

21.7 Departure Service Resumption Process 

21.7.1 When the emergency situation subsides to the point where departure service 
resume, employees and departing customers must be re-screened at the security 
checkpoint before re-ientering the sterile area of the tenninal. Employees and 
passengers shall be re-screened n an orderly and efficient manner. Employees 
that are essential for service to resurhe shall be re-screened according to the 
priority of departing flights. 
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21.8 Departure Service Resumption Process 

21.8.1 When the emergency situation subsides to the point where arrival service 
resumes, airiine and airport tenant employees should retum immediately to their 
workstations to expedite the processing of arriving passengers that could have 
been waiting for extended periods of time on an aircraft. 

21.9 Passengers Needing Assistance 

• Persons with Reduced Mobility are defined in Standard 19.0 

21.9.1 Airport employees shall give priority assistance to persons with reduced mobility 
while exiting the terminal/airport during emergency situations and upon re-entry 
to the terminal/airport when the emergency situation subsides, 

21.9.2 When required, public announcements shall be made in foreign language(s) and 
all uniformed airport employees should come to the assistance of Persons with 
Reduced Mobility in need of special assistance during the evacuation and 
resumption of services. 

21,10 First Aid Assistance 

21.10.1 Aiiport employees shall give priority assistance to people requiring fust aid 
and/or medical attention outside the danger area. 

21.10.2 Airport employees shall be knowledgeable of first aid stations in the terminal, 
and of medical facilities at the airport and shall provide appropriate assistance to 
airport customers needing medical attention. 
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Exhibit 10 
(Sample Statement) 

XYZ COMPANY - Contract # 
WAGE and BENEFITS STATEMENT 
Period Covered: June 1, xxxx to November 30, xxxx 

A. Except for the employees listed below, I certify that each individual employed as: 

• (Position title 1) was paid at a minimum Sxx.xx per hour 
• (Position titie 2) was paid at a nunimum $xx.xx per hour 
• (Position title 3) was paid at a minimum $xx.xx per hour 
• (Position title 4) was paid at a minimum Sxxx.xx per week 
" (Position title 5) was paid at a minimum Sxxx.xx per week 
• etc. 

Exceptions: ' Hourlv Wage Paid 
Employee name, position titie 
Employee name, position title 
etc. 

Exceptions: Weekly Salary Paid 
Employee name, position title 
Employee name, position title 
etc. 

B. Except for the employees listed below, I certify that each employee is covered by 
(name of insurance plan) and received health benefits as required imder this contract 

Exceptions: Reason for Exception 
Employee name, position title '̂  
Employee name, position title 
etc. 

C. Except for the employees listed below, I certify that each employee received the 
supplemental benefits required under this contract 

Exceptions: Reason for Exception 
Employee name, position title 
Employee name, position title 
etc. 

« 

Statement Certified by: 

Name & Signature Title Date 



THE PORTAinHORmrOF NY& NJ 

Lillian D. Valenti 
December 23, 2010 Direaor. Procurement 

FJC Security Services, Inc. Tel 516-328-6000 ext. 1110, via Email and UPS 
275 Jericho Turnpike 
Floral Park NY, 11001 
Attn: Frank Califano, Sr. 

Re: UNARMED, UNIFORMED SECURITY GUARD SERVICES AT JOHN F. 
KENNEDY INTERNATIONAL (JFK) AND LAGUARDIA (LGA) AIRPORTS 

EQIB COLLECTIVE NO. 22330, CONTRACT NUMBER 4600008466 
PURCHASE ORDER (JFK) 4500062031 
PURCHASE ORDER (LGA) 4S00062032 

Dear Mr. Califano: 

This letter will set forth the terms ofthe agreement ("Agreement") between the Port Authority of 
New York and New Jersey ("Port Authority") and FJC Security Services, Inc. ("FJC" or 
"Contractor") pursuant to which FJC will provide unarmed, uniformed security guard services at 
John F. Kennedy International Airport and LaGuardia Airport subject to the provisions of this 
letter of award. 

The term ofthe Agreement shall commence on February 1, 2011 at 12:01 a.m. and unless sooner 
terminated, revoked or extended as provided in the Agreement, shall expire on 11:59 p.m. on 
January 31, 2015. In addition, this Agreement provides for two (2) two-year Option Periods and 
an additional one hundred twenty (120) day Extension Period that the Port Authority may elect 
to exercise. 

The Agreement between the parties shall consist ofthe following documents as attached, and in 
case of a conflict between or among said documents, the precedence of the terms of the 
documents shall be interpreted in the following descending order of importance: 

1. This Letter of Award, which shall prevail over all other documents; 
2. The Phase 2 Bid submitted by FJC on October 25, 2010, including the October 19, 2010 

Invitation for Bid letter from Larry Waxman ofthe Port Authority and October 25, 2010 
cover letter from David Link of FJC, which accompanied the Bid; 

3. The Evaluation of Qualification Information Required to Be Eligible to Bid ("EQIB") 
#22330 modified to include Addenda I through 3; 

4. The oral presentation documentation including but not limited to the October 4, 2010, 
letter fi-om David Link regarding the Port Authority's questions and clarifications; 

5. The submittal of FJC in response to the Phase 1 EQIB, excluding the financial 
statements; and 

One Madison Avenue, 7th Floor 
NewYork. NY WOIO 
T: 212 435 8427 
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6. The M/WBE commitment plan, which consists of 1.1 % MBE and .4% WBE. 

Except as they are identified above, no other documents or submissions by the Contractor are lo 
be considered apart of this Contract. 

FJC shall provide, at no additional cost to the Port Authority, an independent team of Operation 
Audit Team (OAT) inspectors consisting of not less than two (2) dedicated experienced mobile 
supervisors who report directly to the Senior Vice President. Their primary responsibilities shall 
be to perform unannounced audit inspections of all locations that include off-hours and 
weekends. Their findings shall be reviewed daily and compiled monthly and shall be provided to 
the Port Authority, upon request. In addition to the OAT efforts, all post inspections performed 
by shift supervisors and operations shall be conducted with the use of hand-held PDA units to 
track and record results for the purposes of corrective action tracking and remedial training. FJC 
shall cross train its existing four (4) person OAT inspectors and integrate them into the above 
referenced contract 

Terms, items or required submissions that the Port Authority has clearly marked as "Estimates" 
shall be considered as such. Each document and item set forth above and herein as part of the 
Contract documents shall be considered a term of the contract and subject to audit for 
compliance by the Port Authority. 

Prior to the commencement of work, please submit to the Port Authority your insurance 
certificates as required in Ihe Contract under Part III entitled "Contract Specific Terms and 
Conditions" section 22. entitled "Insurance Procured By the Contractor". You shall submit an 
original Certificate of Insurance to the Port Authority of NY and NJ, General Manager, Risk 
Management. 225 Park Avenue South, 12*̂  Floor, New York, NY 10003 (Attention: Certificate 
Review), and must submit a copy of the certificate to Ms. Courtney Fong at 233 Park Avenue 
South New York City, NY 10003 Aviation Department, Reference the following on the 
certificate: CITS#3659N and contract number 4600008466. 

For invoice purposes, the following purchase order numbers have been assigned to the Contract 
and the Airport Security Managers: 

Purchase Order Number 4500062031 John F. Kennedy International Airport 
Steven Brocchini 
John F. Kennedy Intemalional Airport 
Building 14 
Third Floor 
Jamaica, NY 11430 

Purchase Order Number 4500062032 LaGuardia Airport 
Lisa Board 
LaGuardia Airport ' 
Central Terminal Building 
Third Floor 
Flushing, NY 113 71 Contract 4600008466 
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Please direct any payment issues to the Port Authority's Accounts Payable Unit at 201-216-6887. 
Questions concerning this Agreement may be directed to the Contract Administrators Lisa 
Board/LGA and Steve Brocchini/JFK. Any questions concerning this award may be directed to 
Luke Bassis ofthe Port Authority's Procurement Department at 212-435-3940. 

If you are in agreement with the above, please indicate such agreement by signing both duplicate 
originals of this letter at the lower left and returning both original copies of this document to the 
attention of Mr. Luke Bassis at the address indicted on the letterhead. When signed by the Port 
Authority you will receive an executed original copy ofthe document. 

Lillian Valenti 

Director, Procurement Department 

Port Authority of New York and New Jersey 

Date //^V / / 

APPROVED: 
f m \ : I TERMS 

^ 
c r 

AGREED: Conditioned upon acceptance by the Port Authority ofthe terms set forth in the attached letter dated 
December 28,2010, which is incorporated by reference. 

FJC Security Services Inc. 

By: 

Sign Name 

f,f^.K^\(- C A 11 ^ ' 'O 

Print Name 

Title: P^C^lW^'i 

Date: />^y//'> Contract 4600008466 



SECURITY 
SERVICES Over 20 Years of Service, Support & SolutionsI 

th December 28'" 2010 

Port Authority of NY & NJ 
Procurement Department 
One Madison Avenue-?'^ Floor 
NewYork, NY 10010 
Attn: Lawrence Waxman, Manager. 

Ref: Unarmed, Uniformed Security Guard Services At John F. Kennedy International (JFK) and 
LaGuardia (LGA) Airports EQIB Collective No. 22330. CONTRAa NUMBER 4600008466 

Dear Mr. Waxman: 

Pursuant to our conversation of December 23^'' and eariier today FJC does hereby submit the 
signed Contract Letter of Award for the above referenced contract. 

Pursuant to our conversations and the specific Work around solution FJC had referenced in our 
Presentation to the Port Authority on October 6' 2010 the following plan is submitted and 
involves a short term "work around" remedy and long-term solution that will enable FJC to 
commence services as of February 1, 2011. 

As known, the ability of procuring the Passenger Vans for the contract would require a 
minimum of 10-12 weeks for delivery as the vehicle contract specifications require direct order 
through the manufacturer and delivery. Please note FJC has the requisite quantity of 2011 
Jeeps required for the contract already procured and they will all be in compliance with the 
contract specifications as set forth in Section 25 and Exhibit 3 and will deployed as of February 
1, 2011. 

At an additional expense which shall be borne by FJC we have negotiated with Enterprise 
Leasing to assume the lease arrangement for Passenger Vans currentiy being utilized at the JFK 
and LGA projects through Covenant Security Services (CAS) as follows: 

Thirty-one (31) Vans to be leased and includes a combination of 2007 and 2009 Vehicles that 
will be acquired through Enterprise leasing for a period of one (1) year and shall then be 
replaced with 2012 models as of February 1, 2012 that will be in compliance with the contract 
specifications. 

FJC will seek the cooperation of the Port Authority to allow for the transfer of PONY-plates and 
applications for transferring over the thirty-one (31) CAS leased vans. 

275 Jericho Turnpike, Floral Park, NY 11001 
Phone 516.328.6000 Fax 516.328.0340 

www.fjcsecurity.com 



SECURITY 
SERVICES Over 20 Years of Service, Support & Solutions! 

FJC understands all quantities provided in the contract specifications are estimated quantities 
and FJC shall only be reimbursed for actual quantities consumed by the Port Authority. 

Thank you for your cooperation and assistance in this matter. 

Sincerely yours, 

Frank Califano-President FJC Security Services, Inc. 

/ ' ; • 

APPROVED: 
FORM TERMS 

Cf 

CONTRACT NUMBER 4600008466 

275 Jericho Turnpike, Floral Park, NY 11001 
Phone 516.328.6000 Fax 516.328.0340 

www.fjcsecurlty.com 



IHE PORTMnHORIfYOF NY& NJ 

October 19,2010 

Via Email: Jkristensen(a),ficsecuritv.com: Diink(a),f]csecuritv.com 
and Overnight Mail 

FJC Security Services, Inc. 
275 Jericho Turnpike , 
Floral Park NY, 11001 

Attn: Jean Kristensen and David Link 

Re: PHASE 2: INVITATION FOR BID - UNARMED, UNIFORMED SECURTTY 
GUARD SERVICES AT JOHN F. KENNEDY INTERNATIONAL (JFK) AND 
LAGUARDIA (LGA) AIRPORTS - COLLECTFVE NO. 22330 

Dear Mrs. Kristensen and Mr. Link: 

The Port Authority of New York and New Jersey evaluated your qualification information and submittal 
and has qualified your company to participate in Phase 2, the bid. Each company that is eUgible to 
participate in Phase 2 will receive the attached Invitation to Bid by email on this date with a hard copy 
by overnight mail. 

The bid is due on October 2S. 2010, at 11:00 a.m. at which time the bids shall be oubliclv opened 
and read. 

You are required to fill out and submit the enclosed bid package m its entirety. 

The awarded Contract will be' comprised of the Request for Evaluation Qualification Information 
Required to Be Eligible to Bid ("EQIB 22330"), your firm's response to the EQIB 22330, any 
subsequent correspondence or clarifications provided and the additional inforination contained in this 
letter and the enclosed Invitation to Bid document and the pricing sheets from the selected lowest 
responsive and responsible bidder. The bidding entity must be the same as the entity that submitted in 
PHASE 1. 

The following quantities represent the requirements for this Contract for the noted positions: 

1. The Port Authority requires (1) Human Resources Manager that shall be stationed at John F. 
Kennedy International Airport; 

2. The Port Authority requires (1) Human Resources Assistant that shall be stationed at 
LaGuardia Airport. 

3. The Port Authority requires (1) Office Assistant that shall be located at JFK and (1) Office 
Assistant that shall be located at LGA. 

PR0CURE^1ENT DEPARTMENT 
One Madison Avenue, T"" Floor 

New York, NY 10001 
1:212-435-3951 



IHE PORT AinWHUlY OF N Y & N J 

Your pricing should reflect the quantities stated above. Any additional support personal deemed 
necessary by your firm will be at your firm's cost. 

Your compsmy is required to countersign this letter, acknowledging and accepting its terms and 
conditions in order to have your bid considered. The original countersigned letter shall be submitted 
with your bid. 

Sincerely 

lager 
Procurement Department 

ACKNOWLEDGED AND ACCEPTED, 

By title date EQIB 22330 
(Name - Position) 



REQUEST FOR EVALUATION OF QUALIFICATION INFORMATION 
REQUIRED TO BE ELIGIBLE TO BID (EQIB) 

PHASE 2: INVITATION FOR BID 

UNARMED, UNIFORMED SECURITY GUARD SERVICES AT, 
JOHN F. KENNEDY INTERNATIONAL AND 

LAGUARDIA AIRPORTS 

PURCHASING SERVICES DTVISION 
ONE MADISON AVENUE, 7™ FLOOR i 

NEW YORK, NY 10010 

SUBMIT BID BEFORE THE DUE DATE AND TIME TO THE ABOVE ADDRESS 

EQIB NUMBER/COLLECTIVE NUMBER: 22330 

DUE DATE AND TIME: October 25,2010 at 11:00 a.m. 

BUYER NAME: Luke Bassis PHONE #: (212) 435-3940 
FAX#: (212) 435-3959 
EMAIL: lbassis@panynj.gov 



x :^* ' 

EWITATTON FOR BID 

o COVER PAGE: BID AND BIDDER INFORMATION 

o PARTI - STANDARD INFORMATION FOR BIDDERS 

o PARTII - SIGNATURE SHEET, NAME AND RESIDENCE OF 
PRINCIPALS SHEET' 

o PARTni - INSTRUCTIONS AND PRICING SHEETS 



REQUEST FOR EVALUATION OF QUALIFICATION INFORMATION 
REQUIRED TO BE ELIGIBLE TO BID (EQIB) 

PHASE 2: INVITATION FOR BID 

UNARMED, UNIFORMED SECURITY GUARD SERVICES AT 
JOHN F. KENNEDY INTERNATIONAL AND 

LAGUARDIA AIRPORTS 

PURCHASING SERVICES DIVISION 
ONE MADISON AVENUE, 7™ FLOOR 

NEW YORK, NY 10010 

SUBMIT BID BEFORE THE DUE DATE AND TIME TO THE ABOVE ADDRESS 

E0IB NUMBER/COLLECTIVE NUMBER: 22330 

DUE DATE AND TIME: October 25,2010 at 11 ;00 a,m. 

BUYER NAME: Luke Bassis PHONE #: (212) 435-3940 
: FAX#: (212) 435-3959 

EMAIL: lbassis@panynj.gov 



IHE PORT MflNORflY OF NV & N J 

October 19,2010 

Via Email: JkristensenfSjficsecuritv.com: Dlink(5),fi csecuritv.com 
and Overnight Mail 

FJC Security Services, Inc. 
275 Jericho Turnpike 
Floral Park NY, 11001 

Atta: Jean Kristensen and David Link 

Re: PHASE 2: INVITATION FOR BID - UNARMED, UNIFORMED SECURITY 
GUARD SERVICES AT JOHN F. KENNEDY INTERNATIONAL (JFK) AND 
LAGUARDU (LGA) AIRPORTS - COLLECTIVE NO. 22330 

Dear Mrs. Kristensen and Mr. Link: 

The Port Authority of New York and New Jersey evaluated your qualification information and submittal 
and has qualified your company to participate in Phase 2, the bid. Each company that is eligible to 
participate in Phase 2 will receive the attached Invitation to Bid by email on this date with a hard copy 
by overnight mail. 

The bid is due on October 25.2010, at 11:00 a.m. at which time the bids shall be publicly opened 
and read. 

You are required to fill out and submit the enclosed bid package in its entirety. 

The awarded Contract will be comprised of the Request for Evaluation C^lification Information 
Required to Be Eligible to Bid ("EQIB 22330"), your firm's response to the EQIB 22330, any 
subsequent correspondence or clarifications provided and the additional information contained in this 
letter and the enclosed Invitation to Bid document and the pricing sheets from the selected lowest 
respofisive and responsible bidder. The bidding entity must be the same as the entity that submitted in 
PHASE 1. 

The following quantities represent the requirements for this Contract for the noted positions: 

1. The Port Authority requires (1) Human Resources Manager that shall be stationed at John F. 
Kennedy International Airport; 

2. The Port Authority requires (1) Human Resources Assistant that shall be stationed at 
LaGuardia Airport. 

3. The Port Authority requires (1) Office Assistant that shall be located at JFK and (I) Office 
Assistant that shall be located at LGA. 

PROCUREMENT DEPARTMENT 
One Madison Avenue, T*** Floor 

New York, NY 10001 
T: 212435-3951 



IHEPORTMnHORmrOF NY& NJ 

Your pricing should reflect the quantities stated above. Any additional support personal deemed 
necessary by your firm will be at your firm's cost. 

Your company is required to countersign this letter, acknowledging and accepting its terms and 
conditions in order to have your bid considered. The original countersigned letter shall be submitted 
with your bid. 

Sincerely 

iger 
Procurement Department 

ACKNOWLEDGEP AND ACCEPTED, 

(Mame-Position) p jC- ' i rcoe^Ty SciZv^ice^', if^C / < o / z / / / 0 



ISECURITY 
SERVICES Over 20 Years of Service, Support & Solutions! 

October 2 5 ^ 2010 

The Port Authority of NY &NJ 
Procurement Department 
One Madison Avenue, 7̂ ^ Floor 
New York, NY 10010 
Attn: Mr. Larry Waxman, Manager 

Ref: FJC Proposed Costing Response/Phase M- Collective No; 22330 

Dear Mr. Waxman: 

I am pleased to provide this information on behalf of FJC Security Services, Inc. (FJC). Please note the 

cost estimates provided were prepared with the following considerations with respect to the FTE 

employee health Insurance plan cost: 

The line item cost for employee Health insurance Plan coverage and employee entitlements were 
compiled based upon information received from SEIU 32BJ representative Denis Johnston - as noted in 
the attached letter from SEIU. 

The cost for year one 2011 Health Insurance Plan coverage for full-time employees is actual - based 
upon the $604.00-nnonth per FTE employee. 

Health Insurance Plan coverage costs shown for FTE employees for Years 2 through 4 are cost estimates 
based upon the "Not to exceed 12% of prior year" as noted in the SEIU letter. It is important to note that 
in years 2-4 fJC's rates will be adjusted only for the actual increase (if any) in the health insurance 
premiums. For purposes of its proposal, FJC has incorporated a twelve (12%) annual increase as 
a maximum. If health insurance increases exceed twelve (12%), FJC's billing rates will not reflect the 
excess. However, should the increase be less than twelve (12%) percent, FJC will reduce its billing rates 
to The Port Authority penny for penny for the difference of the estimated to actual premium cost. 

Thank you for your consideration and we look forward to fulfilling the opportunity afforded FJC. 

Sincerely yours, 

(, Jr. 

Senior Vic^ President-FJC Security Services, Inc. 

Attachment: SEIU Ltr- Dated 10.21.10 

27S Jericho Turnpike, Floral Park, NY i tQOl 
Phonp S16.^28,6000 Fax 516328.0340 

www.fjcseciir ity.coin 



David Link 

Froir: Denis .iohnston <djohnston@seiu32bj.org> 

Sent: Thurscirfy, October 21, 20X0 4:44 PM 
To: David Link; Stephen Finke' 
Subject: Port Security Bid 

Date: October 21,2010 

To: FJC Security Services 

From: Denis Johnston 

Subject: Local 32BJ's Proposals for the Successor Agreement to the current CBA with Covenant covering officers 

at LaGuardia and JFK airports which expires on January 31, 2011 

Set forth below, are Local 32BJ's proposals to Covenant, and to your firm If you ars selected to replace Covenant, for a 

successor agreement which would commence February 1, 2011 and continue through June 30, 2014. 

Current CBA 

These locations are currently covered by a collective bargaining agreement between SEIU 32BJ and Covenant Aviation 
Security. The current CBA with Covenant expires January 31, 2011. This agreement contains the 2011 health fund 
contribution rate of $604 per month per eligible full-time employee. All 3 contractors are required to assume and 
.Tiaintain the terms of the current CBA. 

Wages 

Wages as per the Port Authority bid specification. All increases would take effect February 1. 

2011 rate 
2012 rate 
2013 rate 
2014 rate 

$16.24 
$16.73 
$17.23 
$17.75 

Health Care 

For 2012,2013 and 2014, 32BJ proposes contribution rates, with no more than al2%annua[ increases each year. 

Effective January 1, 2012 $676.48 per month per eligible employee 

Effective January 1, 2013 $757.66 per month per eligible employee 
Effective January 1,2014 $848.58 per month per eligible employee 

Traming (_ 

For all unit employets, 32BJ Thomas Shortman Training School with an annual contribution rate of $312 per employee 

per year. 

Holidays 



11 total 
Paid 8 hours straight time if not worked 
Double time if worked for all hours worked 

Sick leave 

Full timers get 40 hours per year (5 days) from date of hire. Pro rated sick leave for part-timers. 

Vacation 

0 to 5 years 40 hours 

5 to 10 years 80 hours 

More than 10 years 120 hours 

Pro rated vacation for part-timers. 

Please do not hesitate to contact me if you have any questions. 



THE PORTJUnHOmTYOF NY& NJ 

October 20,2010 

To Prospective Bidders on Phase 2 of EQIB 22330: 
1. Bidders must use the revised priciug sheets, pages numbered ] 3-28, attached hereto and 

demarked with the header "REVISED 10/20/10". These sheets replace, in their entirety, pages 
numbered 13-28, as originally provided to you on October 19,2010. 

2. The cover letter stated that ''The Port Authority requires (1) Office Assistant that shall be located 
at JFK and (1) Office Assistant that shall be located at LGA." That language is hereby deleted 
and replaced with "The Port Authority requires (1) Office Manager that shall be located at JFK 
and (1) Office Manager that shall be located at LGA." 

Your company is required to countersign this notice, acknowledging and accepting its terms and 
conditions in order to have your bid considered. The original countersigned notice shall be submitted 
with your bid. 

Sincerely, 

Procurement^epartment -̂  Q ''^-'' 

ACKNOWLEDGED AND ACCEPTED, 

tolt ' ih^ 
By title date EQIB 22330 

PRCX;iJREMENT DEPARTMENT 
One Madison Avenue, 7"* Floor 

New York, NY 10001 
T:2I2-*35-395I 
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PART I - STANDARD INFORMATION FOR BIDDERS 

1. General Informatioo: The Port Authority of New York and New Jersey 
The Port Authority of New York and New Jersey (the "Port Authority" or the "Authority") is an agency of 
the States of New York and New Jersey, created and existing by virtue ofthe Compact of April 30, 1921, 
made by and between the two States, and thereafter consented to by the Congress ofthe United States. It is 
charged with providing transportation, terminal and other facilities of trade and commerce within the Port 
District. The Port District comprises and area of about 1,500 square miles in both States, centering about 
New York Harbor. The Port District includes the Cities of New York and Yonkers in New York State, and 
the cities of Newark, Jersey City, Bayoruie, Hoboken and Elizabeth in the State of New Jersey, and over 200 
other municipalities, including all or part of seventeen counties, in the two States, The Port Authority 
manages and/or operates all of the region's major airports marine terminals in both New Jersey and New 
York (Port Newark and Elizabeth, Howland Hook and Brooklyn Piers); and its interstate tunnels and bridges 
(the Lincoln and Holland Turmels; the George Washington, Bayonne, and Goethals Bridges; and the 
Outerbridge Crossing), which are vital "Gateways to the Nation." 

In addition, the Port Authority operates the Port Authority Bus Terminal in Manhattan, the largest facility of 
its kind in the world, and the George Washington Bridge and Journal Square Transportation Center bus 
stations. A key link in interstate commuter travel, the Port Authority also operates thejPort Authority Trans-
Hudson Corporation (PATH), a rapid rail transit system linking Newark, and the Jersey City and Hoboken 
waterfronts, with midtown and downtown Manhattan. A number of other key properties are managed by the 
agency including but not limited to a large satellite communications facility (the Teleprart) in Staten Island, 
and a resource recovery co-generation plant in Newark. Prior to September 11,2001, the Port Authority's 
headquarters were located in the World Trade Center, and that complex is still owned and being partially 
redeveloped by the Authority. 

2. Form and Submission of Bid 
The Bidder shall review carefully every provision of this document, provide all the information required, 
and sign and return one entire copy to the Port Authority in accordance with the instructions. The Bidder 
should retain one complete duplicate copy for its own use. The "Signature Sheet" contained herein must be 
completed and signed by the Bidder. The Invitation to Bid should be completed in its entirety including all 
entries required on the Pricing Sheet(s), Pricing Form(s), Calculation of Average Hourly Rate Forms and 
Monthly Management Fee Calculation (cumulatively hereinafter referred to as "Pricing Sheet(s. The Bid 
shall be sealed in the enclosed self-addressed envelope conspicuously marked with the Bidder's name, 
address, and Vendor Number, if available. In addition, the outside ofthe package must clearly state the 
title, the Collective Number and the Due Date. Failure to properly label submissions may cause a delay in 
identification, misdirection or disqualification ofthe submissions. In submitting this Bid, the Bidder offers 
to assume the obligations and liabilities imposed upon il herein and expressly makes the representations and 
warranties required in this document. 

All Bids must be received by the bid custodian on or before the due date and time_specified on the cover 
page, at which time they will be publicly opened and read; Bids are only accepted Monday through Friday, 
excluding Port Authority holidays, between the hours of 8:00 a.m. and 5:00 p.m., via (1) regular mail, (2) 
express delivery service (e.g. UPS), or (3) hand delivery. If your bid is to be hand-deUvered or you are 
planning to attend the formal bid opening, please note that only individuals with valid photo identification 
will be permitted access to the Authority's offices. Individuals without valid identification shall be turned 
away and their packages not accepted. Bids that are not received by the bid custodian by the scheduled bid 
opening date will be considered late. 



3. Acknowledgroeat of Phase 2 Addenda 
If any Addenda are posted or sent as part of this Phase 2 Bid, the Bidder shall complete, sign and include 
with its Bid the addenda form(s). In the event any Bidder fails to conform to these instructions, its Bid will 
nevertiieless be construed as though the Addenda had been acknowledged. 

4. Firm Offer 
The Bidder offers to provide the Port Authority of New York and New Jersey the services and to perform all 
Work in connection therewith required under this Contract, all as specified by the terms and conditions of 
the Contract, based on the Pricing Sheets provided herein. ; 

EXCEPTIONS TAKEN OR CONDITIONS IMPOSED BY A BIDDER TO ANYiPORTION OF THE 
EQIB, CONTRACT DOCUMENTS OR INVITATION TO BID DOCUMENT WILL RESULT IN 
REJECTION OF THE BID. 

5. Acceptance or Reicction of Bids 
The acceptance of a bid will be by a written notice signed by an authorized representative on behalf of the 
Authority. No other act ofthe Port Authority, its Commissioners, officers, agents or employees shall 
constitute acceptance of a bid. The Port Autiiority reserves the unqualified right, in its_ sole and absolute 
discretion, to reject any or all bids or to accept any bid, which in its judgment will best serve the public 
interest and to waive defects in any bid. No rights accrue to any Bidder unless and until its bid is accepted. 

6. Bidder^a Questions 

Any questions by prospective Bidders concerning the Work to be performed or the terms and conditions ofthe 
Contract should have been addressed to the Buyer listed on the Cover Sheet ofthe EQIB 22330 document during 
Phase 1. 

7. Additional Information To and From Bidders 
Should the Authority require additional information from the Bidder in connection with its bid, such 
information shall be submitted within the time frame specified by the Port Authority. ; 

If the Bidder is a corporation, a statement ofthe names and residences of its officers should be submitted on 
the Name and Residence of Principals Sheet, directiy following the Signature Sheet. 

employees ofthe 
8. Union Jurisdiction 
All prospective Bidders are advised that SEIU Local 32BJ currentiy represents certain^ 
incumbent contractor at the Facilities. Bidders attention is directed to the paragraph entitied " Union 
Jurisdicfion", Paragraph I. in the Information for Interested Companies section ofthe EQIB, and then 
"Hannony" in the Standard Contract Terms and Conditions. The following contact information for SEUI 
has been provided for Bidder's information only. 

Denis Johnston, Associate Director for Security 
Commercial Division 
SEIU Local 32BJ 
101 Avenue ofthe Americas, 20th Floor 
New York, NY 10013 
212-388-3874 
212-539-2902 (fax) 

9, Assessment of Bid Requirements 
The Bidder should carefully examine and study the entire contents of this Invitation to Bid and the EQIB 
22330 document and shall make its own determinations as to the services and materials to be supplied and 
all other things required to be done by the Contractor. 



10. Bidder's Prerequisites for Phase 2 •• . 
Only Bidders who have been invited to participate in Phase 2 after submitting a qualification information in 
Phase 1 of EQIB #22330 which has been deemed qualified to submit a Bid by tiie Port^Autiiority, as only 
bids submitted by such Bidders will be considered. A determination that a Bidder has met the prerequisites 
is no assurance that it will be deemed qualified in cormection with other requirements included herein and in 
the Phase 1 EQIB documents. 

11. Pre-award Meeting 
The lowest qualified (responsive/responsible) Bidder may be called for a pre-award meeting prior to award 
ofthe Contract. ^ • \[ 

12. City Payroll Tax 
All parties should be aware of the payroll tax imposed by the: 

. a. City of New York, New York for services performed in New York, New Yprk; and 
b. City of Yonkers, New York for services performed in Yonkers, New York. 
These taxes, if applicable, are the sole responsibility ofthe firm awarded the Contract. Bidders should 
consult their tax advisors as to the eflfect, if any, of these taxes. The Port Authority provides this notice for 
informational purposes only and is not responsible for either the imposition or admirustration of such taxes. 
The Port Authority exemption set forth in the Paragraph entitied "Sales or Compensating Use Taxes", in the 
"Standard Contract Terms and Conditions" included herein, does not apply to these taxes. 

I | 
13. Additional Bidder Information ;! 
Prospective Bidders are advised that additional vendor information, including but not limited to, forms, • 
documents and other informatioti, including protest procedures, may be foxmd on the Port Authority website 
at:_http://www.panynj.gov/business-oppo^tlmities^ecome-vendo^.html 

14. Estimated Quantities 

The quantities set forth in the Contractor's Pricing Form are estimated only for the purpose of Bid 
comparison. The Port Authority makes no representations as to what the actual quantities may be. The 
Contractor's compensation will be computed based solely on the actual services provided. The successfiil 
Contractor shall provide the services pursuant to the operational requirements at JFK aind LGA and those 
needs may fluctuate depending upon imforeseeable factors, such as ongoing construction projects. 

15. LaGuardia Airport Security Agent Estimated Quantities 

The quantities set forth in the Contractor's Pricing Form for the Airport Security Agent ("ASA") are only 
for the purpose of bid comparison. The quantities set forth arc intended to reflect fluctuating requirements 
at LGA as the need for guards there differs seasonally, generally with an increasing need over the summer 
months due to construction, which is dependent upon a variety of unforeseeable factors, such as 
construction authorization and funding. Bidders should consider these factors when determining pricing. 
The successfiil Contractor shall provide the level of services tiiat meet Authority's operational requirements. 



PART II - SIGNATURE SHEET, NAME AND RESIDENCE OF PRINCIPALS 
SHEET 

SIGNATURE SHEET 
OFFER: The undersigned offers and agrees lo furnish to the Port Authority of New York and New Jersey die 
services and/or materials in compliance with ali terms, conditions, specifications and addenda ofthe Contract. 
Signature also certifies understanding and compliance with the certification requirements ofthe standard terms 
and conditions as contained in the Standard Contract Terras and Conditions. This offer shall be irrevocable for 120 
days after the date on which the Port Authority opens this bid. 

ONLY THE COMPANY NAMED AS THE BIDDING ENTITY BELOW WILL RECEIVE PAYMENT. 
THIS MUST BE THE SAME NAMED COMPANY AS INDICATED ON THE COVER SHEET 

Bidding Entity ^^^ Security Services, Inc. 

Bidder's Address 275 Jericho Tumpike 
City, State, Zip Floral Park, NY 11001 
Telephone No. 516.32a.6000 pAX 516.328.0340 
P ., David Link - dlink@fjcsecurity.com vnJti 

SIGNATURE ' 7 l / / / f / i y Date October 25,2010 ^̂ ê j> 

Print Name and faie Frank Califano - President 7; 

ACKNOWLEDGEMENT: 
STATE OF: NewYork 

: ^ o ^ ^ ^ 

COUNTY OF: Nassau 

On tills23day of (^A'4oaO'{ , 2 Q / 0 , personally came before me. Frank Califano ^^ho duly 
sworn by me, did depose that (s)he has knowledge ĉ f i Q matters herein stated and they are in all respects true 
and that (s)he has been authorized to execute the^regoing offe^^nd statement of irrevocability on behalf of 
said corporation, partnership or firm. //y/ ' / ^ . PatrirK J.CcnrDy 

i^^ / / ( ' £iotariLEi:iii:c, Stete of New York 
No. 01CC'5C74S23 /Notary Publi^ Qu'aiificdir. Nassau County . 
Commission Expires March 24,20// 

NOTE: If a joint venture is bidding , duplicate this Signature ̂ heet and have each party to the joint venture sign separately 
and affix to the back of this Signature Sheet. 

Bidder attention is called to the certification requirements contained in the Standard ContJ3ct Terms and Conditions, Part 
III. Indicate below ifa signed, explanatory statement in connection with this section is attached hereto. 

If certified by the Port Authority as an SBE or MWBE: (indicate which one and date). 

(Ex. 1)



NAME AND RESIDENCE OF PRINCIPALS SHEET 
Names and Residence of Principals of Bidder. If general or limited parmer, or individual, so 
indicate. 

NAME TITLE 

Frank Califano President 

Frank Califano, Jr. EVP & COO 

ADDRESS OF RESIDENCE 
(Do not give business address) 

\ y 

(Ex. 1)



PART III - INSTRUCTIONS AND PRICING SHEETS 



INSTRUCTIONS 
Bidders are required to fill out the enclosed Exhibits in their entirety, where applicable: 

Exhibit 1: Total Estimated Contract Price Sheet and Pricing Forms 
Exhibit 2: Calculation of Average Hourly Rate Forms 
Exhibit 3: Monthly Management Fee Breakdown 

The terms "Cost Section", "Pricing Sheet(s)", "Pricing Form(s)", "Pricing form", "Cost Proposal", "Bid 
Pricing Forms" all used throughout the Phase 1 EQIB document refers to these three exhibits and these 
three (3) exhibits shall be cumulatively referred to as "Pricing Sheet(s)" throughout this Phase 2 Invitation 
to Bid. 

Entry of Prices i 

a The prices quoted shall be written in figures, in ink, preferably in black ink where required in the 
spaces provided on the Pricing Sheet(s) attached hereto and made a part hereof. 

b. All Bidders must ensure that all charges quoted for similar operations in the Contract are consistent 
and that the prices match between sections. For example, the Monthly Management Fee for JFK 
that appears in the Monthly Management Fee Breakdown sheet for Year 1 must match the amount 
inserted for Monthly Charge for the Management Fee for JFK in Year 1 on th^ Pricing Form. 
Where there is a discrepancy between Exhibit I and any other Exhibit, the amounts in Exhibit 1 
shall govern. 

i 

c. Prices must be submitted for each Item required on the "Pricing Sheet(s)", where applicable. 
Bidders are advised that the Items on the Pricing Sheet(s) correspond to the rejjuired services set 
forth in the Specifications hereunder. I 

d. Bidders must insert all figures as required and verify all computations for, accuracy. The Port 
Authority in its sole judgment reserves the right to: (1) reject Bids without checking them for 
mathematical errors or omissions, (2) reject Bids that contain or appear to contain errors or 
omissions, and (3) supply cortections to Bids that contain or appear to contain mathematical errors 
and omissions, and in this case the Port Authority reserves the right to recompute the Total 
Estimated Contract Price (which amount shall then govern in all cases) based upon the prices 
inserted by the Bidder. 

e. In the event that a Bidder quotes an amount in the Total Estimated column but omits to quote a Unit 
Price for that amount in the space provided, the Port Authority reserves the right to compute and 
insert the appropriate Unit Price. 

f. The Total Estimated Contract Price is solely for the purpose of facilitating the comparisons of Bids. 
Compensation shall be in accordance with the section of this Contract entitled "Billing and 
Payment". 

g. The Total Estimated Contract Price shall be obtained by adding the Estimated Annual Contract 
Price for the first year ofthe Contract, to the Estimated Armual Contract Price for each subsequent 
year. 

10 



Exhibit 1 - TOTAL ESTIMATED CONTRACT PRICE SHEET AND PRICING 
FORMS 

11 



FJC SECURITY SERVICES, INC. EQIB: 22330 

TOTAL ESTIMATED CONTRACT PRICE 

Estimated Annual Contract Cost JFK - First Year = $ 17,217,376.06 (A) 
Estimated Annual Contract Cosl LGA - First Year = $ 7,365.857.13 (B) 

Estimated Annual Contract Price - First Year ofthe Contract (A)+(B) = S 24,583,233.19 (1) 

Estimated Annual Contract Cost JFK - Second Year = % 17,600,684,15 (A) 
Estimated Annual Contract Cost LGA - Second Year = $ 7,477,5n.21 (B) 

Estimated Annual Contract Price - Second Year of the Contract (A)+(B) = $ 25,078,195.36 (2) 

Estimated Annual Conjract Cost JFK - Third Year = 5 18.349.961.08 (A) 
Estimated Annual Contract Cost LGA- ThirdYear = $ 7,781,450,55 (B) 

Estimated Annual Contract Price - Third Year ofthe Contract (A)+(B) = $ 26.131,411.63 (3) 

Estimated Annua] Contract CoslJFK - Fourth Year = $ 18,997,968.11 (A) 
Estimated Annua! Contract Cost LGA - Fourth Year = $ 8,021,328,17 (B) 

Estimated Annual Contract Price - Fourth Year ofthe Contract {A)+(B) = $ 27,019,296.28 (4) 

The Total Estimated Contract Price {l)+(2)+(3)+(4) = $ 102,812,136.46 

1 0 - 2 5 - 1 0 A l l : l 3 Î '̂̂ *^ 

f2 



FJC SECURITY SERVICES. IMC. 

REVISED 10/20/10 
EQIB: 22330 

Airport Security Agents 
Part Time 
Full Time 
Total 

Lead Airport Security Agenis 
Part Time 
Full Time 
Total 

Central Station Security 
Agent/Identification Office 
Specialist 

Pricina Form 
JFK - Year 1 

Estimated 
Annual Hours 

79,949 
319.796 
399.745 

100 
55,166 
55.266 

X 

X 

X 

X 

Hourly Rate 

$ 23.60 = 
$ 28.95 = 
FT{1) + PT(2) = 

$ 25.12 = 
$ 31.61 = 
FT(!)+PT(2) = 

Total Estimated Annual Cost 

$ 
S 
5 

$ 
5 
$ 

1,886.796.40 (1) 
9,258.094.20 (2) 

11,144,890.60 (A) 

2,512.00 (I) 
1.743,797.26 (2) 
1,746,309.26 (B) 

Part Time 
Full Time 

Total 

Tour Supervisor 
Part Time 
Full Time 

Total 

Vehicle Charge 
Vehicle Charge 

Monthly Charge 
Per Vehicle 

J 1.185.55 
$ 1,145,48 

X 

X 

X 

100 
61,080 
61,180 

100 
25.960 
26,060 

Number Of 
Vehicles 

• 25 
25 

28.53 = 2.853.00 (1) 

Total Annual Vehicle Charges 

Annual Charge 

Jeeps (1)+Vans (2) 

Vehicle Charge $ 355,665.00 / 365 days / 
Vehicle Charge S 343.644.00 / 365 days / 

X $ 33.92 
FT(I) + PT(2) 

X $ 41.19 
X $ 45.43 

FT{I) + PT{2) 

#of 
X Months 

X 12 
X 12 

F Vehicles 

25 jeeps 
25 vans 

= 

= 

: 

= 

$• 2.071,833.60 (2) 
$ 2,074.686.60 (C) 

$ 4.II9.0O (1) 
$ 1,179,362.80 (2) 
$ 1,183,481.80 (D) 

Annua) 
Charae 

$ 355.665.00 (1) 
S 343.644.00 (2) 
$ 699.309.00 (E) 

Daily Per Vehicle Charge 

$ 38.98 
$ 37.66 

Monthlv Charfî e 

6 , Management Fee; $ 30.724.90 

#or 
Months 

12 

Annual Charge 

$ 368.698.80 (F) 

Estimated Annual Contract JFK - First Year 
(A) + (B) + (C ) + (D) + (E) + (F) = (G) 

17,217,376.06 (G) 

Please note: No direct reimbursement is provided in the Contract for among other things, maintenance of vehicles, 
drivers of vehicles, maintenance staff, uniforms, office clerical staff, office supplies, office telephone service, etc., and 
accordingly, the Contractor should consider these costs in determining its hourly charges and Management Fees 
which includes all salaried positions, including but not limited to Human Resources Manager, Human Resources 

13 

JFK Year 1 



REVISED 10/20/10 

Assistant, Office Manager, Project Manager and Assistant Project Manager. Also in computing the hourly charges 
please refer to the section entitled "Wages, Health and Supplemental Benefits". 

The quantities set forth in the Contractor's Pricing Sheet are estimated only for the purpose of Bid comparison. The 
Port Authority makes no representations as to what the actual quantities may be. The Contractor's compensation 
wi l l be computed based solely on the actual services provided. 

14 

JFK Year 1 



\ 

FJC SECURITY SERVICES. INC. 

REVISED 10/20/10 

4 . 

Airport Security Agents 
Part Time 
Full Time 
Total 

Lead Airport Security Agents 
Part Time 
Full Time 
Total 

Central Station Security 
Agent/Identification Office 
Specialist 
Part Time 
Full Time 
Total 

Tour Supervisor 
Part Time 
Full Time 
Total 

5 . Vehicle Charge 
Vehicle Charge 

Monthly Charge 
Per Vehicle 

$ I.18S.S5 
$ 1,145.48 

Total Annual Vehicle Charges 

EQIB: 22330 

Pricin 
J F K -

Eslimated 

£ Fo 
Yea 

Annual Hours 

79,949 
319,796 
399,745 

100 
55,166 
55,266 

rm 
r 2 

X 

X 

X 

X 

Hourly Rate 

$ 23.63 = 
S 29,74 = 
FT(I) + PT(2) = 

$ 25.23 = 
$ 32.50 = 
FT(1) + PT(2) = 

Tota 

S 
$ 
$ 

$ 
$ 
$ 

1 Estimated Annual Cost 

1,889,194.87 (!) 
9.510,733.04 (2) 

11,399.927.91 (A) 

2,523.00 (1) 
1,792.895.00 (2) 
1,795,418.00 (B) 

100 X 
61.080 X 
61.180 

100 X 
25,960 X 
26,060 

Number Of 
X Vehicles x 

X 25 Jeeps x 
X 25 Vans x 

Jeeps (I) + Vans (2) 

28.78 

n o t 
Months 

12 
12 

Vehicle Charge 
Vehicle Charge 

Annual Charge 

$355,665.00 / 365 days 
S 343,644.00 / 365 days 

# of Vehicles 

25 jeeps 
25 vans 

2.878.00 
34.90 = $ 2,131,692.00 

FT{1) + PT(2) = $ 2,134,570.00 

(1) 
(2) 
(C) 

40.33 = 4.033.00 (1) 
45.79 = 1,188,708.40 (2) 

F T ( 1 ) + PT : (2 ) = $ 192.741.40 (D) 

Annual 
Charge 

= J_ 
= $ 
= $ 

355,665.00 (1) 
343,644.00 (2) 
699,309.00 (E) 

Daily Per Vehicle Charge 

$ 38.98 
37.66 

Monthly Charge 

6 . Management Fee: $ 31.559,82 

#of 
Months 

12 

Annual Charee 

$ 378,717.84 (F) 

Estimated Annual ContraclJFK - First Year = $ 17,600,684.15 (G) 
(A) + (B) + (C ) + (D) + (E) + (F) = (G) 

Please note: No direct reimbursement is provided in the Contract for among other things, maintenance of vehicles, 
drivers of vehicles, maintenance staff, uniforms, office clerical staff, office supplies, office telephone service, etc.. and 
accordingly, the Contractor should consider these costs In determining its hourly charges and Management Fees 
which Includes all salaried positions, including but not limited to Human Resources Manager. Human Resources 

15 

JFK Year 2 



Assistant. Office Manager. Project Manager and Assistant Project Manager. Also in computing the hourly charges 
please refer to the section entitled "Wages. Health and Supplemental Benefits". 

The quantities set forth in the Contractor's Pricing Sheet are estimated only for the purpose of Bid comparison. The 
Port Authority makes no representations as lo what the actual quantities may be. The Contractor's compensation 
will be computed based solely on the actual services provided. 
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JFK Year 2 



FJC SECURITY SERVICES, INC. 

REVISED 10/20/10 

1 . Airport Security Agents 
Part Time 
Full Time 
Total 

2 . Lead Airport Security Agents 
Part Time 
Full Time 
Total 

3 . Centra! Station Security 
Agent/Identification Office 
Specialist 
Part Time 
Full Time 
Total 

4 . Tour Supervisor 
Part Time 
Full Time 
Tota! 

Monthly Charge 
Per Vehicle x 

5 . Vehicle Charge 
Vehicle Charge 

$ 1.185.55 
$ 1.145.48 

Total Annual Vehicle Charges 

EQIB: 22330 

Pricin 
JFK-

Estimated 

12 Fo rm 
Year 3 

Annual Hours 

79.949 
319,796 
399,745 

100 
55.166 
55,266 

X 

X 

X 

X 

Hourly Rate 

$ 24.48 
$ 31.11 
FT(1)+PT(2) 

$ 26.14 
$ 34.00 
FT(i)+PT(2) 

Total Estimated Annual Cost 

100 X 
61,080 X 
61,180 

100 X 
25,960 X 
26.060 

Number Of 
Vehicles x 

25 Jeeps x 
25 Vans x 

Jeeps (1) +Vans (2) 

1,957.151.52 (1) 
= S 

= $ 
9.948,853.56 (2) 
1,906.005.08 (A) 

= $ 2.614.00 (1) 
1,875.644.00 (2) 

= $ 1,878.258,00 (B) 

29.83 = $ 2,983.00 (1) 
36.46 = $ 2.226.976.80 (2) 

FT(1) + PT{2) =. $ 2.229,959.80 (C) 

42.09 = $ 4,209.00 (I) 
47.i 1,242,964,80 (2) 

FT(1)+PT(2) = $ 1.247.173.80 (D) 

#of 
Months 

Vehicle Charge 
Vehicle Charge 

Annual Charge 

$355.665.00 / 365 days 
$ 343.644.00 / 365 days 

# of Vehicles , 

25 jeeps 
25 vans 

12 
12 

Annual 
Charge 

355,665.00 {!) 
343.644.00 (2) 
699,309.00 (E) 

Daily Per Vehicle Charge 

$ 38.98 
37.66 

Monthlv Charge 

6 . Management Fee: $ 32.437.95 

#of 
Months 

12 

Annual Charge 

$ 389.255.40 (F) 

Estimated Annual Contract JFK - First Year 
(A)+(B) + ( C ) + ( D ) + (E) + (F) = (G) 

18,349.961.08 (G) 
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JFK Year 3 



REVISED 10/20/iO 

Please note: No direct reimbursement is provided in the Contract for among other things, maintenance of vehicles, 
drivers o f vehicles, maintenance staff, uniforms, office clerical staff. ofTice supplies, office telephone service, etc., and 
accordingly, the Contractor should consider these costs in determining its hourly charges and Management Fees 
which includes all salaried positions, including but not limited to Human Resources Manager. Human Resources 
Assistant, Office Manager, Project Manager and Assistant Project Manager. Also in computing the hourly charges 
please refer to the section entitled "Wages. Health and Supplemental Benefits". 

The quantities set forth in the Contractor's Pricing Sheet are estimated only for the purpose of Bid comparison. The 
Port Authority makes no representations as to what the actual quantities may be. The Contractor's compensation 
wi l l be computed based solely on the actual services provided. 

r 

JFK Year 3 



FJC SECURITY SERVICES, INC. 

REVISED 10/20/10 
EQIB: 22330 

Airport Security Agents 

Part Time 
Full Time 

Total 

Lead Airport Security Agents 
Part Time 

Fgll Time 
Total 

Central Station Security 

Agent/ldcniification Office 
Specialist 

Part Time 

Full Time 

Total 

Tour Supervisor 

Part Time 

Full Time 

Total 

5 . Vehicle Charge 

Vehicle Charge 

Monthly Charge 

Per Vehicle 

$ 1.185.55 

$ 1.145.48 
Total Annual Vehicle Charges 

Pricine Form 
JFK - Y 

Estimated 
Annual Hours 

79.949 
319,796 
399,745 

100 
55,166 
55.266 

ear 4 

x 
X 

X 

X 

Hourly Rate 

$ 25.01 
$ 32.36 
FT(1) + PT(2) 

$ 26.69 
J 35.33 
FT(1) + PT(2) 

Total Estimated Annual Cosl 

= $ 
= $ 
= $ 

= $ 
= $ 
= $ 

1.999.524.49 {1) 
10,348,598.56 (2) 
12.348.123.05 (A) 

2,669.00 (1) 
1,949.014.78 (2) 
1,951.683.78 (B) 

100 X 

61,080 X 

61,180 

JOO X 

25,960 X 

26,060 

Number Of 

X Vehicles x 

X 25 Jeeps x 

X 25 Vans x 

Jeeps {1) + Vans (2) 

30.46 = $ 
37.82 = $ 

FT(I) + PT{2) = 

3.046.00 (1) 
2,310.045.60 (2) 
2.313,091.60 (C) 

42.71 = 4,271.00 (1) 
49.35 = $ 

F T ( I ) + PT(2) = S 

1.281.126.00 (2) 

1.285.397.00 (D)" 

# o r 
Months 

Annual 
Charge 

12 
12 

355,665.00 
343.644.00 (2) 
699,309.00 (E) 

Vehicle Charge 
Vehicle Charge 

Annual Charge 

J 355,665.00 / 365 days 
$ 343,644.00 / 365 days 

# of Vehicles 

25 jeeps 
25 vans 

Daily Per Vehicle Charge 

$ 38.98 
37.66 

Monthlv Charge 

6 , Management Fee: % 33,363.64 

#of 
Months 

12 

Annual Charge 

J 400.363.68 (F) 

Estimated Annual Contract JFK - First Year 
(A) + (B) + (C ) + (D) + (E) + (F) = (G) 

$ 18,997,968.11 (G) 
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JFK Year 4 



REVISED 10/20/10 

Please note: No direct reimbursement is provided in the Contract for among other things, maintenance of vehicles, 
drivers ofvehicles, maintenance staff, uniforms, office clerical staff, office supplies, office telephone service, etc, and 
accordingly, the Contractor should consider these costs in determining Its hourly charges and Management Fees 
which includes all salaried positions, including but not limited to Human Resources Manager, Human Resources 
Assistant. Office Manager, Project Manager and Assistant Project Manager. Also in computing the hourly charges 
please refer to the section entitled "Wages. Health and Supplemental Benefits". 

The quantities set forth in the Contractor's Pricing Sheet are esijmaied only for the purpose of Bid comparison. The 
Pon Authority makes no representations as to what the actual quantities may be. The Contractor's compensation 
will be computed based solely on the actual services provided. 
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JFK Year 4 



FJC SECURITY SERVICES, INC. 

REVISED 10/20/10 
EQIB: 22330 

1 . Airport Security Agents 

Part Time 

Full Time 

Total 

2 . Lead Airport Security Agenis 

Part Time 

Full Time 

Total 

3 . Central Station Security 

Agent/Identification Office 

Specialist 

Part Time 

Full Time 

Total 

4 . Tour Supervisor 

Part Time 

Full Time 

Total 

Pric ing Form 

LGA - Year 

Estimated 
Annual Hours 

113,287 

75,525 

188.812 

100 

12,152 

12,252 

• 1 

X 

X 

X 

X 

Hourly Rate 

$ 23.60 

S 28,95 

FT{I)4-PT(2) 

$ 25.12 

$ 31.6! 
FT{I) + PT(2) 

2,336 

21.028 

23.364 

100. 

19.218 

19,318 

28.53 

33.92 
FT(!) + PT{2) 

41,(9 

45.43 

Total Estimated Annual Cost 

$ 2.673.573.20 (1) 

$ 2.186.448.75 (2) 

$ 4.860,021.95 (A) 

$ 2.512.Q0 (I) 

$ 384,124.72 (2) 

$ 386.636.72 (B) 

FT(1) + PT(2) 

$ 66.646,08 (1) 

$ 713.269,76 (2) 

$ 779.915,54 (C) 

$ 4,1)900 (I) 

$ 873.073.74 (2) 

$ 877,192.74 (D) 

Monthly Charge 

Per Vehicle 

Number Of 

X Vehicles 

^of 

Months 

Annual 

Charge 

5 . Vehicle Charge 

Vehicle Charge 

$ t .05S.S3 

$ 1,193.21 

Total Annual Vehicle Charges 

Vehicle Charge 

Vehicle Charge 

Annua! Charge 

$ 25,404,72 / 365 days 

$ 85,911.12 / 365 days 

2 Jeeps X 

6 Vans x 

Jeeps (1) +Vans {2) 

/̂  of Vehicles 

2 jeep 

6 van 

12 

12 

$ 25.404.72 (1) 

$ 85,911.12 (2) 

$ 111,315.84 (E) 

Daily Per Vehicle Charge 

_$ 34.80 

$ 39.23 

Monthlv Charpe 

6 . Management Fee: $ 29.231-17 

Estimated Annual Contract JFK - First Year 
(A) + (B) + (C) + (D) + (E) + (F) = (G) 

#of 

Months 

12 

Annual Charge 

$ 350,774.04 (F) 

$ 7,365.857.13 (G) 

Please note; No direct reimbursement is provided in the Contract for among other things, maintenance ofvehicles, 

drivers ofvehicles, maintenance staff, office clerical staff, office supplies, office telephone service, etc., and 
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LGA Year 1 



REVISED 10/20/10 

accordingly, the Contractor should consider these costs in determining its hourly charges and Management Fees 

which includes all salaried positions, including but not limited to Human Resources Manager, Human 

Resources Assistant. Office Manager, Project Manager and Assistant Project Manager, Also in computing the 

hourly charges please refer to the section entitled "Wages, Health and Supplemental Benefits". 

The quantilies set forth in the Contractor's Price Sheet are estimated only for the purpose of Bid comparison. The 

Port Authority makes no representations as to what the actual quantities may be. The Contractor's compensation 

will be computed based solely on the actual services provided. 

22 

LGA Year 1 



FJC SECURITY SERVICES, INC. 

REVISED 10/20/10 
EQIB: 22330 

1 . Airport Security Agents 

Part Time 

Full Time 

Total 

2 . Lead Airport Security Agents 

Part Time 

Full Time 

Total 

Pricing Form 
LGA - Year 2 

Estimated 

Annual Hours 

113,287 

75,525 

188,812 

• 100 

12.152 

12,252 

X 

X 

X 

X 

Hourly Rate 

$ 23.63 

$ 29.74 

FT(!) + PT(2) 

$ 25.23 

$ 32.50 

FT(l)- f PT(2) 

= 
~ 

= 
= 
= 

J[o 

$ 

$ 
$ 

$ 
$ 
$ 

(al Estimated Annual Cost 

2.676,971.81 (!) 

2.246.113.50 (2) 

4,923,085.31 (A) 

2.523.00 (1) 

394,940.00 (2) 

397,463.00 (B) 

Central Station Securily 

Agent/Identification Office 

Specialist 

Part Time 

Full Time 

Total 

2,336 

21,028 

23,364 

28.78 = $ 67,230.08 (I) 

= $ 733.877.20 (2) 

FT( i ) + PT(2) = $ 801.107.28 (C) 

34.90 

4 , Tour Supervisor 

Part Time 

Full Time 

Total 

100 

19,218 

19,318 

40.33 

45.79 

FT{1)+PT(2) 

4,033.00 (1) 

$ 879.992.22 (2) 

$ 884.025.22 (D) 

Monthly Charge 

Per Vehicle 

Number Of 

X Vehicles 

#of 

Months 

Annual 

Charge 

5 . Vehicle Charge 

Vehicle Charge 

1.058.53 

$ 1,193.21 

Total Annual Vehicle Charges 

Vehicle Charge 

Vehicle Charge 

Annual Charge 

S 25.404.72 / 365 days 

$ 85.911.12 / 365 days 

2 Jeeps X 

6 Vans x 

Jeeps(l) + Vans(2) 

## ofvehicles 

2 jeep 

6 van 

25.404.72 (1) 

$ 85.911,12 (2) 

% 111.315.84 (E) 

Daily Per Vehicle Charge 

J 34.SQ 
$ 39.23 

6 , Management Fee: 

Monthlv Charge 

$ 30,042.88 

Estimated Annual Contract JFK - First Year 
(A) + (B) + (C ) + (D) 4- (E) -f (F) = (G) 

#of 

Months 

12 

Annual Charge 

$ 360.514.56 (F) 

$ 7,477.511.21 (G) 

Please note: No direct reimbursement is provided in the Contract for among other things, maintenance of vehicles, 

drivers ofvehicles. maintenance stafl", olTice clerical staff, ofTice supplies, office telephone service, etc., and 
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LGA Year 2 



REVISED 10/20/10 

accordingly, the Contractor should consider these costs in determining its hourly charges and Management Fees 

which includes all salaried positions, including but not limited to Human Resources Manager, Human 

Resources Assistant, Office Manager, Project Manager and Assistant Project Manager. Also in computing the 

hourly charges please refer to the section entitied "Wages. Health and Supplemental Benefits". 

The quantities set forth in the Contractor's Price Sheet are estimated only for the purpose of Bid comparison. The 

Port Authority makes no representations as to what the actual quantities may be. The Contractor's compensation 

wi l l be computed based solely on the actual services provided. 
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LGA Year 2 



FJC SECURITY SERVICES, INC. 

REVISED 10/20/10 
EQIB:22330 

Airport Securily Agents 

Part Time 

Full Time 

Total 

Lead Airport Security Agents 

Part Time 

Full Time 

Total 

Pric ine Form 

LGA - Year 

Estimated 

Annual Hours 

113.287 

75.525 

188,812 

100 

12,152 

12,252 

•3 

X 

X 

X 

X 

Hourly Rate 

$ 24.48 

$ 31.11 

FT(1)+PT(2) 

$ 26.14 

$ 34.00 

FT(1)+ PT(2) 

= 
— 

= 
= 
= 

TV 

$ 

$ 

-L 

J 

$ 
$ 

tal Estimated Annual Cost 

2,773.265.76 (1) 

2.349,582.75 (2) 

5.122.848.51 (A) 

2.6)4.00 (J) 

413.168.00 (2) 

415.782.00 (B) 

Central Station Security 

Agent/Identification Office 

Specialist 

Part Time 

Full Time 
Total 

2.336 

21,028 

23.364 

29.83 

36.46 

FT( I )+PT(2) 

$ 69,6S2.SS (1) 

$ 766.680.88 (2) 

$• 836,363.76 (C) 

4 . Tour Supervisor 

Part Time 

Full Time 

Total 

100 

19,218 

19,318 

42.09 

47.88 

FT(1)+ PT(2) 

4,209.00 (1) 

$ 920.157.84 (2) 

$ 924,366.84 (D) 

Monthly Charge 

Per Vehicle 

Number Of 

X Vehicles 

#of 

Months 

Annual 

Charge 

5 . Vehicle Charge $ 1.058.53 x 

Vehicle Charge $ 1.193.21 x 

Total Annua! Vehicle Charges 

2 Jeeps X 

6 Vans x 

Jeeps (1) +Vans (2) 

12 = $ 25,404.72 (1) 

12 = $ 85,911.12 (2) 

$ 111.315.84 (E) 

Annual Charge # of Vehicles Daily Per Vehicle Charge 

Vehicle Charge 

Vehicle Charge 

$ 25.404.72 / 365 days 

$ 85,911.12 / 365 days 

2 jeep 

6 van 

34.80 

39.23 

Monthlv Charge 

6 . Management Fee: $ 30,897.80 

Estimated Annual Contract JFK - First Year 
(A) + (B) + (C) + (D) + (E) + (F) = (G) 

not 
Months 

12 

Annual Charge 

$ 370.773.60 (F) 

$ 7.781,450.55 (G) 

25 

LGA Year 3 



REVISED 10/20/10 

Please note; No direct reimbursement is provided in the Contract for among other things, maintenance ofvehicles, 

drivers ofvehicles, maintenance staff, office clerical staff, office supplies, office telephone service, etc.. and 

accordingly, the Contractor should considerthese costs in determining its hourly charges and Management Fees 

which includes all salaried positions, including but not limited to Human Resources Manager, Human 

Resources Assistant. Office Manager, Project Manager and Assistant Project Manager. Also in computing the 

hourly charges please refer lo the section entitled "Wages, Health and Supplemental Benefits". 

The quantities set forth in the Contractor's Price Sheet are estimated only for the purpose of Bid comparison. The 

Port Authority makes no representations as to what the actual quantities may be. The Contractor's compensation 

wi l l be computed based solely on the actual services provided. 
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FJC SECURITY SERVICES, INC. 

REVISED 10/20/10 
EQIB: 22330 

1 . Airport Security Agents 

Part Time 

Full Time 

Total 

2 . Lead Airport Security Agents 

Part Time 

Full Time 

Total 

3 . Central Station Security 

Agent/ldentificaiion Office 

Specialist 

Part Time 

Full Time 

Total 

4 . Tour Supervisor 

Part Time 

Full Time 

Total 

Monthly Charge 

Per Vehicle 

Pricine Form 
LGA - Year 

Estimated 

Annual Hours 

113,287 

75,525 

188,812 

4 

X 

X 

Hourly Rate 

$ 25.0i 

$ 32.36 

FT{1) + PT(2) 

100 

12.152 

12,252 

2,336 

21,028 

23,364 

100 

19.218 

19.318 

Number Of 

Vehicles 

26.69 

35.33 

FT(1) + PT(2) 

30.46 

37.82 

FT(i) + PT(2) 

42.71 

49.35 

FT(i) + PT{2) 

tt of 

Months 

Total Estimated Annual Cost 

$ 2.833.307,87 (1) 

$ 2.443,989.00 (2) 

$ 5,277.296,87 (A) 

2,669.00 (1) 

$ 429,330.16 (2) 

$ 431.999.16 (B) 

71.154.56 (!) 

$ 795.278,96 (2) 

$ 866.433.52 (C) 

$ 4.271.00 (1) 

$ 948.408.30 (2) 

$ 952.679.30 (D) 

Annual 

Charge 

5 . Vehicle Charge 

Vehicle Charge 

$ 1.058.53 

$ 1,193.21 

Total Annual Vehicle Charges 

Vehicle Charge 

Vehicle Charge 

Annual Charge 

$ 25,404.72 / 365 days 

£ 85.911.12 / 365 days 

2 Jeeps X 

6 Vans x 

Jeeps(l)+Vans(2) 

# ofvehicles 

/ 2 jeep 

/ 6 van 

$ 25.404.72 (I) 

$ 85.911.12 (2) 

$ 111.315.84 (E) 

Daily Per Vehicle Charge 

J 34.80 

$ 39.23 

6 . Management Fee: $ 

Monthlv Charge 

31.800.29 

Estimated Annual Contract JFK - First Year 
(A) + (B) + (C) + (D) t- (E) + (F) = (G) 

Hot 

Months 
12 

Annual Charge 

$ 381.603.48 (F) 

$ 8,021,328.17 (G) 

Please note: No direct reimbursemem is provided in the Contract for among other things, maintenance ofvehicles. 

drivers ofvehicles, maintenance staff, office clerical staff, office supplies, office telephone service, etc., and 
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REVISED 10/20/10 

Please note: No direct reimbursement is provided in the Contract for among other things, maintenance of vehicles. 

drivers ofvehicles. maintenance staff, office clerical staff, office supplies, office telephone service, etc., and 

accordingly, the Contractor should consider these costs in determining its hourly charges and Management Fees 

which includes all salaried positions, including but not limited to Human Resources Manager, Human 

Resources Assistant, Ofrtce Manager. Project Manager and Assistant Pnoject Manager. Also in computing the 

hourly charges please refer to the section entitled "Wages, Health and Supplemental Benefits". 

The quantilies set forth in the Contractor's Price Sheet are estimated only for the purpose of Bid comparison. The 

Port Authority makes no representations as to what the actual quantities may be. The Contractor's compensation 

wil l be computed based solely on the actual services provided. 
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Exhibit 2 - CALCULATION OF AVERAGE HOURLY RATE FORMS 

Attached are the "Calculation of Average Houriy Rate" forms for the enumerated positions, 
under this Contract, for each year ofthe Base Term. A separate form is required for each 
employee category. The Bidder shall use these forms in support ofthe Wages, Health and 
Supplemental Benefits Clause required under this Contract. 

A Bidder's entries in these forms for Item#l, Item#2 and Item #3 shall become 
requirements if the bid is accepted by the Port Authority and the Bidder must maintain the 
averages quoted at all times. 

Nothing in the forms shall modify the requirements ofthe clause entitled, "Wages, Health 
and Supplemental Benefits" or the terms and conditions ofthe subject Contract. 
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Company Name: FJC SECURITY SERVICI-S, INC EQIB: 22330 

Calculation of Average Hourlv Rate Form 
Uniformed. Unarmed Securitv Guard Services Airport Security Agent - Year 1 

Full-Time Part-Time 

Item #1: Average Hourlv Direct Wa^es 
Item tt 2: AvcraEe Health Benefits 

16.2'! item 
3.91 iicm2 

16.24 item t 
item 2 

Item tiy. Average gupplemenlal 
Benefits (Itemi Not Required By Law) 

Holiday Allowance 
Vacation Allowance 
Sick Time Allowance 

. Pension ' 

Other Supplemental Benefits 
(Specify) 
Total (Item #3) 

Hem t*4: Taxes and Insurance 
(Item Required By Law) 
F.I.C.A, 
N.Y.S.U.I 
K.U.I 
Workers' Compensation 
General Liability Insurance 

Disability Insurance 
Other Taxes and Insurance 
(Specify): MTA Tax 
Total (Item ff4) 

Hem ^5; Additional Components 

(If Applicable) 
Uniform 
Eijuipmcnt 
Materials 
Supplies 
Relief 
Roll Call 
Other Components * 
(Specify): 
.Training 
OverTime/lnceniivc 
Rccrutiment/Mcdical/Drug 
Liquidated Damages/Jjifenlives 

Total (Item « ) 

General Administrative Costs, Overhead 
and profit 
Total (Items #1 ,2 , 3, 4, & 5) 

s 
s 
$ 
s 
s 
$ 
J 

0.77 
0.70 
0.35 
-
-
-

1.82 

$ 
J 
S 
S 
J 
$ . 
$ 
s 
s 

1,38 
0.65 
0.14 
0.36 
0.23 
O07 
-

0,06 
Z.90 

% 
s 
s 
s 
$ 
$ 
$ 
s 
% 
% 
s 
5 

s 

$ 
$ 

0.38 
O07 
0.01 
0.01 
1.15 
0.57 
-
-

0.44 
0,27 
0,07 
0,02 
2.99 

1.10 
28.95 

Number 
o r Days 

Provided 
I) 0,60 

0 55 
027 

L42 

1,33 
0,64 
0,14 

• 0.35 
0.23 
0.07 
-

O06 
2.83 

S 

s 
s 
s 
s 
s 
s 
s 
s 
s 
s 
s 
s 

s 
$ 

059 
0,07 
0.01 
OOI 
0,34 
0.17 
. 
. 

0.69 
-

0.11 
0.02 
2.01 

1,10 
23.60 

Number 
Of Days 
Provided 

11 
5 

3 
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Company Name: PJC SECURITY SLRVIClfS. INC EQIB: 22330 

Calculation of Average Hourlv Rate Form 
Uniformed, Unarmed Security Guard Services Airport Securitv Agent - Year 2 

Item tfi: Average Hourly Direct Wagcy 

Item It 2: Avcraee Health Benefits 

Full-Timc 

16.73 item 

4.37 item 2 

Part-Time 

16.73 item 1 

item 2 

Item Hi : Average Svpfl[e,rTij;r^aj 

BeneHt] (Items Not Required By La>v) 

Holiday Allowance 

Vacation Allowance 

Sick rime Allowance 

Pension 

Other Supplcmenial Bencnis 

(Specify) 

Total (Item W ) 

Item #4: T t t t s and Insurance 

(item RcQuircd By Law) 

F.l.CA. 

N.Y.S.U.I, 

F.U.I 

Workers' Compensation 

General Liability Insurance 

Disability Insurance 

Other Tu.xcs and Insurance 

(Specify): MTA Ta^ 

Total (Item 44) 

l lcm ffS: Addit ional ComD9^en^« 

(If Applicable) 

Uniform 

Equipment 

Materials 

Supplies 

Relief 

Roll Call 

Otfier Components 

(Specify); 

Training 
Overtime/Incentive 

Kecrutimoni/Mcdicui/Drug 

Liquidated Damage.'i/lnceniivcs 

To ta l (Hem ttS) 

General Administrative Costs. Overhead 
and Profit 
T D t a l ( I t e n ) s / ^ I , 2 , 3, 4, & 5) 

Number 

Of Days 

Provided 

079 11 

072 

0,36 

1.87 

s 
s 
5 
i 

s 
$ 
$ 
s 
$ 

1,42 

0,67 

0,15 

0.37 

024 
0.07 

. 
0,(16 
2.98 

0.25 
S 0.07 
S OO) 
S OOI 
i 1,19 
J 0.60 
$ 
s 
S 021 
J 028 
J 0,04 
$ 0,02 
S 2.68 

$ 1.10 
$ 29.74 

10 

5 

$ 
s 
i 
$ 
$ 
$ 
$ 

062 
0.36 

028 
-
-
-

1.46 

S 

s 
i 

s 
s 
s 
s 
s 
$ 

1.39 

0,65 

. 0,15 

0.36 

0,23 

0.07 

-
01)6 

2.92 

S 

s 
J 
$ 
s 
s 
s 
s 
s 
s 
s 
s 
$ 

s 
5 

0.39 

0.07 

0.01 

0.01 

0.35 

018 
-
-

0.33 

-
0.07 

0,02 

1.42 

l.IO 

23.63 

Number 

Of Days 

Provided 

11 

5 
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Company Name; FJC SFCT/KfTY SF:RVfCFS. INC FQIB: 22330 

Calculation of Average Hourlv Rate Form 
Uniformed. Unarmed Securitv Guard Services Airport Securitv Agent - Year 3 

Item Ul: Average Hourly Direct Wagea • 
Item It 2: Average Health Benepn 

Full-Time 

17.23 item I 
4.90 item 2 

Pan-Ti'mc 

17.23 item 1 
item 2 

Item ft3: Avo-age Supplemental 

Benefits (Items Not Required By Law) 

Holiday Allo^vancc 
Vacation Allowance 
Sick Time Allowance 
Pension 

Other Supplcmentiil Benefits 
{Specify) 
Total (Item #3) 

Item tt4: Ttxtn and Insurance 
(Item Required By Law) 
F.I.C.A. 

N,Y,S.U.[ 
F.U.I 

Workers' Compensation 
General Liability Insurance 
Disability Insurance 
Other Taxes atid 1 nsurancc 
(Specify): MTA Ta.x 
Total (Item #4) 

Item tiS: AddiHonnl Componenli 
(If Applicable) 
Uniform 
Lquipmcnl 
Materials 
Supplies 
Relief 
Roll Call 

Other Compor^ents 
(Specify): 
Training 
Ovcrtime/Incetnivc 
Recrulimcni/Medical/Drug 
Liquidated Damut^es/lnccniive^ 
Total (Item »S) 

General Administrative Costs, Overhead 
and Profit 

. T o t a l ( I t e m s « l , 2 , 3, 4, & 5) 

s 
s 
$ 
s 
s 
s 
s 

0.82 
0.74 
0.37 
-
-
• 

1.93 

1,47 

0.69 
0,15 
0.38 
0.25 
0.07 

0.07 
3.07 

025 
$ O07 
$ 0.01 
$ 0.0) 
J 1.24 
S 0,62 
$ 
S 
$ 0.34 
J 0.29 
J 0.04 
J . 0.02 
$ 2.88 

$ 1.10 
S 31.11 

Number 
Of Days 

Provided 

n 
10 

0.64 
058 
0.29 

1.51 

1.43 
0.67 
015 

037 
0.24 
0.07 

0.06 
3.01 

s 
s 
s 
s 
$ 
s 
$ 
s 
$ 
$ 
$ 
t 
s 

$ 
$ 

0.39 
O07 
OOI 
OO) 
037 
018 
-
-

053 
-

0.07 
0.02 
1.64 

1.10 
24.48 

Number 
Of Days 

Provided 
II 

32. 
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Company Name: FJC SECURITY SERVICES. INC EQIB: 22330 

Calculation of Average Hourlv Rate Form 
Uniformed. Unarmed Securitv Guard Services Airport Securitv Agent - Year 4 

Full-Time Pan-Time 

Item #1: Average Hourly Direct Wages 
)l^n^ tt 2: Average Health BenefiU 

17.75 item I 
5.49 item 2 

17.75 Item ! 
item 2 

Item tty. Average Supplemental 
Benefits (Items Not Required By Law) 

Holiday Allowance 
Vacation Allowance 

Sick Time Allowance 
Pension 
Other Supplemental Benefits 
(Specify) 
Total (Item W) 

Iteni,g4: Toxca and ln.iurance . 
(Item Required By Law) 
F.I.CA. 

N.Y.S.U.I 
K.U.I 
Workers' Compensation 
General Liability Insurance 
Disability Insurance 
Other Taxes and Insurance 
(Specify): M T A Tax 
Total (Item M) 

Hem #5: Additional Componenti 
(IfApplicable) 
Uniform 
Kquipmenl 
Materials 
Supplies 
Relief 
Roll Call 
Other Components 
(Specify'): 
Training 
Overtime/Incentive 
Rcctuttmenl/Med ical/ Drug 

Liquidated Damages/Incentives 
Total (Item ttS) 
General Administrative Costs, Overhead 

and ProFil 
Total (Hems tfi, 2. 3, 4, A 5) 

084 

077 
038 

1.99 

% 
s 
s 
s 
s 
5 
i 
s 
5 

1,51 
0.71 
0,16 
039 
0,25 
0.07 

-
0.07 
3.17 

0.25 
$ O07 
$ 0.01 
S 0.01 
S 1.29 
S 0,64 

s 
$ 
$ 0.21 
$ 0,30 
S 0,07 
J 0.02 
$ 2.86 

$ 1.10 
S 32.36 

Number 
Of Days 

Provided 

11 
10 

Number 
Of Days 
Provided 

066 11 , 

O60 
0,30 

1.56 

1,48 
$ 0,70 
$ 0.15 
$ 0,39 
J 0.25 
$ ' O07 

$ 
$ 0.07 
S , 3.10 

$ 0.39 
J 0.07 
J 0.01 
S OOI 
$ 038 
$ 019 
X 

$ 
$ 0.33 

s 
s o i l 
S 0.02 
s i.so 

$ l.IO 
$ 25.01 

5 

33 
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Company Name: KJC SECURITY SERVICES. INC EQIB; 22330 

Calculation of Average Hourlv Rate Form 
Uniformed. Unarmed Securitv Guard Services Lead Airport Security Agent - Year 

Futl-Time Part-Time 

Item tt\: Average Hourly Direct Wages 
Item tt 1: Average Health Benefits 

17.90 item 
3.91 item 2 

17.90 item 1 
item 2 

Item #3: Average Supplemental 

BencfitJ (Items Nat Reguired By Law) 

Mnliday Allowance 
Vacation Allowance 
Sick Time Allowance 
Pension 
Other Supplemental Benefits 

(Specify) 
Total (Item #3) 

Hem #4: Tanes and Insurance 
(Item Required By Law) 
F.I.C.A. 
N.Y.S.U.I 

F,U,i 
Workers* Compensation 
General Liability Insurance 
Disability Insurance 
Other Ta.xes and'lnsurance 
(Specify): MTA Ta.x 
Total (Hem tt4} 

Item #5: Addifiooa) ComfionenO 

(IfApplicable) 
Uniform 
Equipment 
Materials 
Supplies 
Relief 
Roll Call 
Other Components 
{Specify); 
Training 
Ovcnime/lncentivtf 
Recrutiment/Mcdical/Drug 
Liquidated Damages/Incentives 

Total (Item #5) 

General Administrative Costs, Overhead 

and Profit 
Total (Items ^ 1 , 2 , 3, 4, & S ) 

Number 

Of Days 
Provided 

0.85 ! I 
0.77 
039 

2.01 

1.52 

0.72 
0.16 
O40 
0,25 
0.07 

O07 
3.19 

0.34 
O07 
0.01 
0.01 
1.50 
075 

0.44 
0.30 
0,07 
0.02 
3.51 

1.10 
3).6I 

10 

5 

0.66 

0.60 
0.30 

1.56 

i 
i 
s 
$ 
$ 
$ 
s 
I 

s 

1.49 
070 
0.16 
039 
025 
0.07 

- • 

0.07 
3.12 

$ 
S 
% 
% 
s 
$ 
$ 
s 
s 
s 
$ 
s 
s 

$ 
s 

0.53 
0.07 
0.01 
0,01 
. 
-
-
-

0.69 
• 

O i l 
O02 
1.44 

1.10 
25.12 

Number 
Of Days 

Provided 
M 

5 

34 
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Company Name: FJC SKCURH V SHRVICES. INC bQlB: 22330 

Calculation of Average Hourlv Rate Form 
Uniformed, Unarmed Securitv Guard Services Lead Airport Security Agent - Year 2 

jtem ffl: Average Hourly Direct Wages 
Item #2 : Average Health Bcnefiti 

Full-Timc 

18,44 item I 

4,37 item 2 

Part-Time 

J 18.44 item I 

. item 2 

Item #3: Average Supplemental 
Benefits (Items Not Required By Law) 

Holiday Allowance 
Vacation AJJowance 
Sick Time Allowance 
Pension 
Other Supplemental Benefits 
(Specify) 
Total (hem W) 

Item tt4: Taxes and Insurance 
(Item Required By Law) 
F.I.C.A, 
N.Y.S.U.I 

F.U.I 
Workers' Compen.salion 
General Liability Insurance 
Disability Insurance 
Other Taxes and Insurance 
(Specify'): MTA Tax 
Total (Hem #4) 

Item Hi: Additional Components 
(IfApplicable) 
Uniform 

Equipment 
Materials 
Supplies 
Relief 
Roll Call 
Other Components 
(Specify): 
Training 
Overtime/Incentive 
Reaulimcni/Mcdical/Drug 
Liquidated Damages/Incentive:: 
Total (Item #5) 

General Administrative Costs, Overhead 

and Profit 
Tota l (Hems^l ,2 , 3, 4, & 5 ) 

Number 
Of Days 
Provided 

S 0.87 
S 0.79 
$ 0.40 

S 
$ 

s 

It 
10 
5 

I M 

s 
s 
$ 
$ 
s 
$ 
s 
% 
s 

1.57 
0.74 
0.16 
0.41 
0,26 
0.08 
-

0.07 
3.29 

S 

s 

$ 
s 

0.23 
0,07 
0,01 
0.0! 
1.56 
0,78 
-
-

0.2! 
0.31 • 
0.04 
0.02 
3.24 

1.10 
32.50 

S 

s 
$ 
S 

s 
5 
S 

0.68 
0,62 
0.31 
-
. 
-

I.6I 

S 
$ 
s 
s 
s 
s 
$ 
s 
s 

1.53 
072 
0.16 
0.40 
0.26 
0.07 
-

0.07 
3.22 

S 

s 
$ 
s 
s 
s 
J 

s 
s 
$ 
s 
$ 
s 

s 
s 

0.35 
0.07 
0.01 
0.01 
-
-
-
-

0,33 
. -

O07 
O02 
0.S6 

1,10 
25.23 

Number 
Of Days 
Provided 

II 

3 

35 
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Company Name: FJC SECURITY SERVICES, INC EQIB: 22330 

Calculation of Average Hourly Rate Form 
Uniformed. Unarmed Securitv Guard Services Lead Airport Security Agent - Year 3 

Full-Time Part-Time 

Item tfi; Average Hourlv Direct Wages 
Item H 2: Average Health Benefits 

18,99 item 1 

4.90 iictn 2 

18.99 Item 1 
item 2 

Item H}: Average Supplemental 
Benenti (Hems Not Required By Law) 

Holiday Allowance 
Vncaiion Allowance 

Sick Time Allowance 

Pension 
Other Supplemental Benefits 
(Specify) 
Total (Itemlfi) 

llcm B4: Taxes and Insurance 
(Item Requirifd By Law) 
F.I.C.A. 

N.Y.S.U.I 
F,U,I 
Workers' Compensation 
General Liability Insurance 
Disability Insurance 
Other Taxes and Insurance 
(Specify): MTA Tax 
Tola! (Item//4) 

Item H5: Aflditional Components 

(If Appficabk) 

Unifomi 
Equipment 
Materials 
Supplies 
Relief 
Roll Call 
Other Componcnis 
(Specify): 

Training 
Ovcnime/lnceniive 
Rccrutimcni/Medical/Urug 
Liquidated Dflmagcs/lnccnlives 
Total (Item #5) 
Genera! Administrative Costs. Overhead 

and Profit 
Total (Kern* « t . 2 , 3 . 4. & 5) 

.62 
0.76 
0.17 

0.42 

0.27 

0.08 

0.07 

3.39 

s 
s 
s 
s 
s 
i 
i 
$ 
s 
s 
s 
$ 
$ 

s 
% 

. 0.23 

0.07 

0.01 

0.01 

1,63 

0.82 

-
• 

0.36 

0,32 

0.04 

O02 
3.49 

1.10 

34.00 

Number 
Of Days 

Provided 

$ 

s 
$ 

s 
s 
s 
s 

0.90 
0.82 
0.41 
-
. 
-

2.13 

n 
10 
5 

s 
$ 
$ 
$ 
s 
s 
s 

• 0.70 

064 
0.32 

-
-
-

1.66 

1.S8 
0.74 

017 
0,41 

0.26 
O08 

{1.07 

3.31 

s 
$ 
$ 
s 
s 
s 
s 
s 
s 
s 
$ 
5 

s 

$ 
s 

0.3 S 

0,07 

0.01 

0.01 

-
• 
-
-

0.56 

-
0,07 

0.02 

1.08 

1,10 

26.14 

Number 

Of Days 

Provided 

11 

3 
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Company Name, FJC SECURITY SERVICES, IMC EQIB; 22330 

Calculation of Average Hourly Rate Form 
Uniformed, Unarmed Securitv Guard Services Lead Airport Securitv Agent - Year 4 

Item t i l : Average Hourly Direct Wattes 

Item tt 2: Average Health Benef ts 

Full-Time 

19,56 item I 

5.49 item 2 

Part-Time 

$ 19.56 Item I 
item 2 

Item ff3: Average Sjpplementwl 

Benefits (Items Not Required By Law) 

Holiday Allowance 

Vacation Allowance 

Sick Time Allowance 

Pension 

Other Supplemental Benefiis 

(Specify) 
Total (Hem W) 

Hem #4: Taxes and Insurance 

(Item Required By Law) 

F.I.CA. 

N.Y.S.UI 

F.U.I 

Workers' Compensatitm 

General Liability Insurance 

Disability Insurance 

Other'faxes and Insurance 

(Spidfy): MTA Tax 

Total (Item #4) 

Hem US: Addit ional Components 

(IfApplicable) 

Uniform 

Equipmertl . 

Materials 

Supplies 

Relief 

Roll Cull 

Othi;r Compunerns 

(Specify): 

Training 

Overtime/Incentive 

R ecru timent/iVted tea (/Drug, 

Liquidated Damagcf/lncentives 

To ta l ( I tem W5) 

General Administrat ive Costs, Overhead 

and Profit 
T o t a l ( l t e m s i ! ' t , 2 , 3, 4, & 5) 

Number 

Of, Days 

Provided 

Number 

, Of Days 

Provided 

i 
s 
$ 
s 
s 
$ 
s 

093 
0.84 

0.42 

-
-
-

2.19 

11 
10 
5 

S 
J 
$ 
s 
s 
$ 
s 
s 
$ 

1.66 

0.78 

017 
044 
0.28 

0,08 

• 

007 
3.49 

S 
$ 
s 
s 
s 
$ 
$ 
s 
$ 
s 
s 
s 
s 

$ 
$ 

0.23 

0,07 

0.01 

0.0 J 

1.70 

0.85 

-
-

0.22 

0-33 

0.07 

0.02 

3.50 

l.IO 

35.33 

S 

s 
s 
s 
s 
$ 
s 

0.72 

0.66 

0.33 

1.71 

s 
$ 
$ 
$ 
s 
s 
s 
$ 
$ 

1.63 

077 
017 
043 
027 
O08 
-

007 
3.41 

S 
i 
s 
s 
% 
$ 
$ 
$ 
$ 
$ 
s 
s 
s 

s 
s 

0.33 

0.07 

0.01 

OOI 
-
-
-
-

0.34 

. 
O.li 

0.02 

0.91 

1.10 

26.69 

37 
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Company Name: FJC SKCURITY SF.RVICKS. INC EOIB: 22330 

Calculation of Average Hourly Rate Form 
Uniformed. Unarmed Securitv Guard Central Station Securitv Agent /ID 

Office Specialist - Year 1 
Futl-Time Pan-Time 

Hem tfi: Average Hourlv Direct Waee^ 

Item tt 2: Average Health Benefit; 
20.67 item 1 

3.91 item 2 

20.67 item I 
item 2 

Hem tty. Avera£f Supplemental 

Benerits (Items Not Required By Law) 

Holiday Allowance 

Vacation Allowance 

Sick Time Allowance 

Pension 

Other Supplemental Benefits 

(Specify) 

Total (Item ^3) 

Hem tt4: Taxes and Insurance 

(Hem Required By Lai*) 

F.I.C.A. 

N.Y.S.U.I 

F.U.I 

Workers' Compensation 

General Liability Insurance 

Disability Insurance 

Other Taxes and Insurance 

(Specify); MTA Ta,x 

Total (Hem Hi) 

Hem ttS: Addit ional Components 

(IfApplicable) 

Uniform 

Equipment 
Materials. 

Supplies 
Relief 
Roll Call 

Other Components 

(Specify): 

Training 

Overtime/Incentive 

RcLrulimcni/Medicul/Oruft 

Liquidated Damages/Incentives 

T o t a l (Hem ttS) 

General Administrative Costs, Overhead 

and Profit 

T o t a l (Hems # 1 , 2 , 3, 4, & 5) 

Number 

Of Days 

Provided 

0,98 1! 

0.89 

0.4! 

2.32 

1,76 

0.83 

0.18 
0.46 

0,29 

0,09 

0.08 
3.69 

$ 
s 
s . 
i 

s 
s 
s 
s 
s 
i 
i 

s 
s 
% 
$ 

0,28 
0.07 
0.01 
OOI 
067 
0.33 

• 
-

044 
035 
O07 
0,02 
2.24 

l.IO 

33.92 

10 
s 
s 
s 
i 
i 
s 
s 

077 
O70 
035 
-
-
-
1.82 

1.72 

0,18 

045 
029 

008 

0,08 
3.61 

043 

0.07 

0.01 
0,01 

0.69 

0,11 

0.O2 

1.34 

1.10 

28.53 

Number 

Of Days 

Provided 

n 
5 
3 

38 
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CoTnpany Name: FJC SECURITV SERVICES. INC EQIB: 22330 

Calculation of Average Hourlv Rate Form 
Uniformed. Unarmed Securitv Guard Central Station Security Agent /ID 

Office Specialist - Year 2 
Full-Timc Part-'fime 

Hem f t l : Average Hourlv Direct VVajjes 

Itym tt 2: Avcraee Health Benefits 
21.29 item I 

4.37 item 2 

21,29 item ! 

item 2 

Item #3; Average Suvpltmcnt^l 

Benefits (Hemi Not Required By Law) 

Holiday Allowance 

Vacation Allowance 

Sick Time Allowance 

Pension 

Other Supplemental Benefits 

(Specify) 

Total (hem f^3) 

Item t t i : Taxes and Insurance 

(Item Required By Law) 

F.I.C.A. 

N.Y.S.U.I 

F.U.I 

Workers' Compensation 

General Liability Insurance 

Disability Insurance 

Other Taxes and Insurunce 

(Specify): MTA Tax 
Total (Hem #4) 

Hem ttS: Addit ional Componenn 

(IfApplicable) 

Uniform 

Equipment 

Materials 

Supplies 

Relief 

Roll Call 

Other Components 

(Specify): 

Training 

Ovcrlimc/lnceniive 

Recrutiment/Mcdical/Druit 

Liquidated Damages/Incentives 

To ta l ( I tero'^S) 

General Administrat ive Costs, Overhead 

and Profit 

To ta l (Hems # 1 , 2 , 3, 4, & 5) 

1.81 
S 0.85 

S 0,19 

$ 0.47 

$ 0.30 

$ 0.09 

s 
% 0.08 
S 3.80 

S 018 

J O07 

$ OOI 

S OOI 

S 069 

J 035 

s 
s 
$ 0.22 

S 0,36 

$ 0.04 

S 0.02 

S L94 

S 1.10 

$ 34.90 

N timber 

Of Days 

Provided 

s 
s 
s 
s 
s 
s 
s 

1.01 

0,92 

0,46 

-
-

2.39 

II 
10 
5 

0.79 

072 

036 

1.87 

1,77 

$ 083 

$ 0.19 

S 0.46 

$ 0.30 

$ U.09 

s 
S 0.08 

$ 3.71 

S 028 

5 0.07 

S O.OI 

$ OOI-

J 

s 
s 

$ 0.35 

s 
$ 0.07 

S • U.02 

S 0.80 

$ 1,10 

$ 28.78 

Number 

Of Days 

Provided 

39 
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Company Name: FJC SFXURITV SFRVICES. INC EQIB, 22330 

Calculation of Average Hourlv Rate Form 
Uniformed. Unarmed Securitv Guard Central Station Securirv Agent /ID 

Office Specialist - Year 3 
Full-Timc Part-Time 

Item tft; Average Hourly pirect Wages 
Hem tt 2: Average Health Benefit! 

21.93 item I 
4.90 item 2 

21.93 item I 

item 2 

Hem tf3: Average Supplemental 
Bencnts (Items Not Required tty Law) 

Holiday Allowance 
Vacation Allowance 
Sick 'lime Allowance 
Pension 
Other Supplemental Benefits 

(Specily) 
Total (Item «3) 

)icm #4: Taxes and Insurance 

(Item Required By Law) 
F.I.C.A. 
N.Y.S.U.I 

F.U.I 

Workers' Compensation 

General Liability Insurance 
Disability Insurance 
Other Taxes and ln.surance 
(Specify): MTA Tux 

Total (Item tt4) 

lt<fm W: Additional Components 
(IfApplicable) 

^Uniform 
Equipment 
Materials . 
Supplies 
Relief 
Roll Call 
Other Componcnis 
(Specify): 
Training 
Overtime/Incentive 
Rccrutimcnl/Mcdical/Drug 
Liquidated Damages/Incentives 
Total (Item #5) 

General Administrative Costs, Overhead 
and Profit 
T o t a l ( H e t n s # l , 2 , 3 , 4 , & 5 ) 

1.04 

0.95 
0.47 

• 

-
-

2.46 

1.87 

0.88 
0,20 
0.49 

0,31 
0,09 

-
•0.08 

3.91 

S 

s 
s 
s 
s 
s 
$ 
s 
$ 
s 
$ 
s 
$ 

s 
s 

018 
0.07 

0.01 

OOI 
072 
0.36 

-
-

0.38 

037 
0.04 

O02 
2.16 

1.10 

36.46 

Number 
Of Days 
Provided 

II 081 
0.74 

037 

1.92 

1,82 

0.86 
019 
048 
0,31 

0.09 

OOH 
3.83 

028 
J 0.07 

S 0.0! 

S 01)1 
J 
J 

s 
s 
$ O60 

J 
$ O07 

S O02 

$ 1.06 

S l.IO 

S 29.S3 

Number 

Of Days 
Provided 

I I 

40 
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Company Name; FJC SECURITY SERVICES. INC EQIB: 22330 

Calculation of Average Hourlv Rate Form 
Uniformed. Unarmed Securitv Guard Central Station Security^ Agent/ID 

Office Specialist - Year 4 
Full-Timc Pan-Time 

Hem Wl: Average Hourlv Direct Wape< 

Hem # 2: Avernge Health Bfn#.nit 
22.59 item I 

5.49 item 2 

22.59 ilem 1 

item 2 

Ilem Hi : Average Supplemental 

Benefits (Hems Not Required By Law) 

Holiday Allowance 

Vacation Allowance 

Sick Time Allowance 

Pension 

Other Supplemental Bcnetlis 

(Specify) 

Total (Item ^3) 

Hem tt4: Taxes and Irisurance 

(Item Required By Law) 

F.I.CA, 

N,Y;S.U.I 
F,U:I 

Workers' Compensation 

General Liability Insurance 

Disability Insurance 

Other Taxes and Insurance 

(Specify): MTA Tax 

Total (Item N4} 

Item #5: Addit ional Coinponen^ 

(IfApplicable) 

Uniform 

Equipment 

Materials 

Supplies 

Relief 

Roll Call 

Other Componcnis 

(Specify): 

Trainina 

Overtime/Incentive 

Rccrutimcnt/Mcdicul/Drug 

Liquidated Damages/Incentives 

To ta l ( I l em #5) 

General Administrat ive Costs. Overhead 

and Profit 

T o t a I ( H e m s # I , 2 , 3 , 4 , & 5 ) 

1,92 

0.90 

0,20 

050 

0,32 

0.09 

0.09 

4.03 

5 
J 
$ 
$ 
S 
i 

s 
5 
$ 
i 
i 

s 
$ 

$ . 

$ 

0.18 
0.07 

0.01 
0,01 
0,75 

.037 
-
-

022 
038 
O07 
0,02 

2,08 

1,10 

37.82 

Number 
Of Days 

Provided 
S 1.07 
J 0.97 

S 0.49 

s 
% 

s 
S 2.53 

11 
10 
5 

0.84 

076 
038 
-
-
-

1.98 

088 
020 
0.49 

0.31 
O09 
-

O08 
3.94 

028 
O07 
OOI 
OOI 

. 
-
-

035 
-

Oil 
0.02 

D.85 

1,10 

30.46 

Number 

Of Days 

Provided 

11 

3 

41 
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Company NtoC", FJC SECURITV SERVICES. INC EQIB: Z2330 

Calculation of Average Hourlv Rate Form 
Uniformed. Unarmed Securitv Guard Services Tour Supervisor - Year 

Full-Time Part-Time 

Item till Average Hourly Direct Wages 

Ilem ft 2; Average Health Bcncf i t i 

29.47 item 

3.91 ilem 2 

29-47 ilem 1 
item 2 

Item Wi: Average Supplemerital 

Benefits (Items Not Required By Law) 

Holiday Allowance 

Vacation Allowance 
Sick Time Allowance 

Pension 

Other Supplemental Bcnetlis 
(Specif'J 
TotaHi iem Hi) 

Hem #4; Taxes and Insurance 

(Item Required Bylaw] 

F.I.C.A, 

N.Y.S.U.I 

FU.l 
Workers' Compen.wtion 
General Liability Insurance 

Disability Insurance 

Other Ta'fes and Insurance 
(Specify): MTA Tax 

Total (Item ^4) 

Item ffS: Additional Components 

(IfApplicable) 

Uniform 
Equipment 

Malerials 
Supplies 
Relief 

Roll Call 
Other Components 
(Specify): 
Training 
Overtime/Incentive 
Recrul Jmen t/M cd icaUDrujt 
Liquidated Demages'lncentives 
Total (Hem «5) 

General Administrative'Costs, Overhead 
• and Profit 
Total (Hems #1 ,2 , 3, 4, & 5) 

Number 
Of Days 
Provided 

Number 

Of Days 

Provided 

$ 
$ 
% 
s 
% 
s 
s 

1.40 
),27 
0.64 
. 
' 
' 

3.31 

11 
10 
5 

s 
s 
i 
s 
$ 
s 
s 
$ 
5 

s 
s 
I 

s 
s 
s 
5 
$ 
s 
s 
5 

s 
$ 

$ 
s 

2.51 
!.i8 
0.26 
0.66 
042 
0.12 
-

0.11 
5.26 

0.37 
0.07 

O.Ql 
OOI 
-

• -

-
-

1.33 
0.50 
0.07 
0.02 
2.39 

1,10 
45.43 

S 
$ 
£ 
$ 
S 
S 

s 

1.09 
0,99 
O50 
-
-
-

Z.S8 

S 
s 
$ 
$ 
s 
s 
$ 
$ 
s 

2,45 
1,15 
026 
064 
0.41 
0.12 

• • 

o.n 
5.14 

s 
s 
s 
$ 
i 
S 
$ 
5 
$ 
$ 
S 

s 
s 

s 
s 

058 
O07 
0.01 
0,01 

, • 

-
-
-

. 2.10 
-

0.11 
0.02 
2.90 

l.IO 
41.19 

42 

TS 



Company Name: FJC SECURITY SERVICES. INC EQIB: 22330 

Calculation of Average Hourlv Rate Form 
Unifonned, Unarmed Securitv Guard Services Tour Supervisor - Year 2 

Rem ffl; Average H°t" ' 'v Direct Wages 

lUm tf 2: Avernge Health Bcnefils 

Hem Ui : Average Supplemental 

Benefits (Items Not Required By Law) 

Holiday Allowance 

Vacation Allowance , 

Sick'fime Allowance 

Pension 

Other Supplemental Benefits 

(Specify) 

Total (Item tf3) 

Itetp tf4: Taxes and Insurance 

(Item Required By Law) 

F.I.C.A. 

N.Y.S.U.I 

F.U.I 

Workers' Compensation 

General Liability Insurance 

Disability Insurance 

OtherTa.\es and Insurance 

(Specify): MTA Ta.x 

Total (Item #4) 

Hem W5i Additional Components 

(IfApplicable) 

Uniform 

Equipment 

Materials 

Suppliw 

Relief 

Roll Call 

Other Components 

(Specify): 

Training 

Overtime/Incentive 

RccriJ(imcnl/Mcdicfl)/Drug 

Liquidated Damages/Incentives 

To ta l (Hem #5) 

General Administrat ive Costs, Overhead 

and Profit 

T o l a l ( I t e m s # l , 2 , 3, 4, & S ) 

Full-Time 

30.35 item 1 

Pan-Time 

3 0 3 ! item 

s 4.37 

1.44 

1.31 

0,65 

. 
-

3.40 

ilem 2 

Number 

Of Days 

Provided 

11 

H). 

5 

S 

i 
% 
s 
$ 
s 
s 

1.12 

1,02 

05! 

-
-

2.6S 

item 2 

Number 

Of Days 

Provided 

11 
5 • 

3 

2,58 
1.22 
027 
068 
043 
0.12 

-
0.11 
5.41 

0,25 
S O07 

S 0,01 

5 OOI 

s 
s 
$ 
J 
$ 0.24 

$ .0.51 

J 004 

$ 0.02 

S 1.15 

S 1.10 

$ 45.79 

2,52 
S 1,19 

S Q.26 

S 0.66 

S 042 

i 0.12 

s 
$ o i l 
S 5.29 

s 
s 
$ 
J 

s 
% 

038 
0,07 

0.01 

OOI 
-
• 

$ 
s 
$ 
s 
s 
s 
5 

$ 
$ 

-
038 
-

O07 
O02 

0.93 

1.10 

40.33 

43 
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Company Name: FJC SECURITY SERVICES, INC EOIB: 22330 

Calculation ofAverage Hourly Rate Form 
Uniformed. Unarmed Securitv Guard Services Tour Supervisor - Year 3 

[tern t i l : ^verage Hourly Pirect Wages 

^tem tt 2: Average Health Benefits 

Full-Time 

_J 31.26 .item I 
5 4,90 ilem 2 

Part-Time 

_$ 31.26 item I 
item 2 

Item t f i : Average Supplemental 

Benefitj (Items Not Required By Law) 

Holiday Allowance 

Vacation Allowance 

Sick Time Allowance 
Pension 

Other Supplemental Benefits 

(Specify) 
Total (Item tf3) 

Iterh #4: Ta^es and Insurance 

(lleni Required By Law) 

, F.l.CA, 

N.Y.S.U.I 

F.U.I 

Workers' Compensation 

General Liability Insurance 

Disability Insurance 

Other Taxes and Insurance 

(Specify): MTA Tax 

Total (Item »4) 

Item t i i : Addit ional Component) 

(IfApplicable) 

Uniform 

f'quipmeni 
Materials 

Supplies 
Relief 

Roll Call 

Other Components 

(Spccif>'): 

Training 

Overtime/Incentive 

Recrutimcnl/MedicaiyDruy 

Liquidated Oamages/lnccniives 

T o t a I ( H e m #5) 

Oeneral Administrative Costs. Overhead 
and Profit 
Total (Hems #1,2, 3, 4, &S) 

J 

s 
1.48 
1.35 

0.67 

-
-
. 

3.50 

S 

s 
s 
s 
s 
s 
s 
s 
s 

2.66 
1.25 
028 
O70 
0.44 

013 
-

012 
5.58 

0.25 

$ 

s 

O07 
0.01 
OOI 
• 
-
-
. 

063 
053 
0.04 

0.02 

1.55 

1.10 

47.88 

Number 

Of Days 

Provided 

I I 

10 . 

L ) 6 

J J.05 

$ 053 

$ 
J 
J 
S 2.74 

$ 2,60 
$ 1.22 

J 0.27 

S 0.68 

$ 044 

S 0.13 

s 
t an 
S 5.45 

S 0.38 

S 007 

$ • 0.01 

$ 0.01 

s 
s 
s 
J 
$ 0.99 

$ 
$ • 0,07 

$ O02 

$ 1.54 

$ 1.10 

S 42.09 

Number 

Of Days 

Provided 

1) 

44 

TS 



Company Name: FJC SECURITY SERVICES. INC EQIB: 22330 

Calculation ofAverage Hourly Rate Form 
Uniformed. Unarmed Security Guard Services Tour Supervisor • Year 4 

Full-Timc Part-Time 

Hern tfi: Average Hourlv Direct Wages 
Hem tf 2: Average Health Benefits 

32,20 item I 
5.49 item 2 

32.20 item 1 
ilem 2 

Item tf3: Average Supplemental 
Benefits (Items Not Required By Law) 

Holiday Allowance 
Vacation Allowance 
Sick Time Allowance 
Pension 
Other Supplemental HencfUs 
(Specify) 
Total (Item #3) 

(tem #4: Taxes and Insurance 
(Item Required By Law) 
F.l.CA. • 
N.Y.S.U.I 
F.U.I 
Workers' Compensation 
General Liability Insurance 

Disability Insurance 
Other Taxes and Insurunce 
(Specify): MTA Tax 
Total (Hem tf4) 

Item tf5: Additional Components 
(IfApplicMbk) 
Uniform 
Equipment 
Materials 
Supplies 
Relief 
Roll Call 
Other Components 

(Specify): 
Training 
Overtime/Incentive 
RetTuli men t/Mcdica I/Drug 
Liquidated Damages/Incentives ' 

Tola! (Hem ttS) 

General Administrative Costs. Overhead 
and Profit 
Total (Items #1,2, 3, 4, & 5) 

1.53 

1.39 
(1.69 

3.61 

2.74 
1.29 
0.29 
072 
046 
013 

012 
5.74 

025 
0.07 
0,01 
OOI 

025 
054 
O07 
0,02 
1.21 

1.10 

Number 
Of Days 

Provided 
II 
10 

s 
s 
s 
s 
$ 
s 
s 

1.19 
i.oa 
054 
. 
-
-

2.81 

$ 
s 
$ 

s 
s 
s 
s 
i 

s 

2.68 
1.26 
0,28 
070 
045 
013 
-

012 
5.62 

49.35 

s 
s 
s 
s 
s 
$ 

038 
0.07 
0,01 
0.01 
-
• 

s 
s 
s 
s 
$ 
% 
$ 

$ 
5 

• 

0.39 
-

on 
0.02 
0.99 

1.10 
42.71 

Number 
Of Days 
Provided 

45 

TS 



Company Name; FJC SECURITY SKRVICES. INC F.QID; 22330 

Calculation of Annual Salary Breakdown Sheet 
Uniformed. Unarmed Securitv Guard Services Human Resources Manager (JFK) 

Yearl 
Annual Amount 

jt>jg tfi: Direct Wages 

| f>m tf 2: Health Benefits 

65,000.00 item I 

7,248,00 item 2 

I lem ^3: Supplemental 

Benf^^t* (Items Not Required Bv Law) 

Holiday Allowance 

Vaca' ' ' ' " Allowance • 

Sick Time Allowance 

Pensio" 
Other Supplemental Bcnctlts 

(Specify) 

T o l a H l t * " ' t f 3 ) 

Hem_**4: Taxes and Insurance 

(Item Required By Law) 

F.I.C.A. 

N.Y.S.U.I 

F U . l 

Work'^''^* Compcnsaiiun 

General Liability Insurance 

Disabilily Insurance 

Other Taxes and Insurance 

(Speci'V); MTA Tax 

Total (Item tf4) 

ItetnJ^S: Addit ional Components 

(IfApplicable) 

Equipmenl 

Materials 

Supplies 

Other C'omponents 

\Sptt\fyV. 

T o t a l (Hem »5) 

T o t a l ( I t e m s / * ! , 2 . 3 , 4 , 4 5) 

Number 

Of Days 

Provided 

i 
$ 

s 
s 
s 
s 

10 
5 

' 4.972.50 
2.340.00 

520.00 
1.300.00 

832.00 
24O50 

-
221.00 

10,426.00 

i 
$ 
$ 
J 

-

s 
$ 82,674.00 

Company Name: FJC SHCURITY SERVICES. INC EQIB: 22330 

47 

HR Mgr-JFK 



Company Name: FJC SECURITY SERVICES. INC EOIB: 22330 

Calculation of Annual Salary Breakdown Sheet 
Uniformed, Unarmed Securitv Guard Services Human Resources Assistant (LGA') 

- Year I 

)iem tfi: Pirect W a g t i 

Item # 2 : Health Beneflw 

Annual ^moant 

J 53.DQQ.O0 item 1 

S 7.248.00 item 2 

Item #3: Supplemental 

Pepefits (Items Not Required Bv Law) 

Holiday Allowance 

Vacation Allowance 

Sick Time Allowance 

Pension 

Oiher Supplcmenial Benetits 

(Specify) 

Total ( I tem tf3) 

Ilem tf4: Taxes and Ipsurance 

(Item Required By Law) 

F.I.CA. 

N.Y.s:u. i 

F.U.I 

Workers' Compensation 

General Liability Insurunce 

Disability In.surance 

Other Taxes and Insurance 

(Specify); MTA Tax 

Total (Item tf4) 

Item t t i : Addit ional Components 

(IfApplicable) 

Equipment 

Materials 

Supplies 

Other Components 

(Spccity): 

T o t a l (Hem tfS) 

T<7 laJ { l t ems» / I , 2 ,3 , 4 .<&5) 

Numticr 

Of Days 
Provided 

$ 
s 
% 
% 
$ 

s 
5 

~ 
-
-
-
• 
. 
-

II 
10 
5 

5 
S 
S 
s 
s 
s 
5 
s 
s 

4,054.50 
1.908.00 
424.00 

i ,060.00 
678.40 
196.10 
-

180.20 
8,501.20 

s 
$ 
$ 
$ 
s 
$ 
s 

s 68,749.20 

Company Name; FJC SLCURITY SCRVlCIiS. INC F.QIB; 22330 

48 
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Company Name: PJC SECURITY SERVICES. INC EQIB; 22330 

• Calculation of Annual Salary Breakdown Sheet 
Uniformed. Unarmed Securitv Guard Services Office Manager - Year 1 

Item tfi: Direct WagM S 

Hem tf2: Health Benefits S 

Item tf3: Supplemental 

Benefits (Hems Not Reauired Bv Law) 

Holiday Allowance $ 

Vacation Allowance S 

Sick Time Allowance S 

Pension $ 

Other Supplemental Benefits $ 

(Specify) $ 

Total (Item tf3) $ 

Ilem 11̂4: Taxes and Insurance 

(Item Required By Law) 

F.I.C.A. X 

N.Y.S.U.I • $ 

F.U.I I 

Workers' Compensation S 

General Liability Insurance $ 

Disabilitv Insurance $ 

Other Taxes and insurance S 

(Specify); MTA Tax J 

Total (Item tf4) $ 

Item tfS: Additional Comonncnls 

(IfApplicable) S 

Equipment S 

Materials $ 

Supplies S 

Other Components i 

(Specify); S 

T o t a l ( I t em #5) J 

To ta l ( I tems tfi, 2 , 3 , 4, & 5) $ 

Annual Amount 

62.214.00 

7.248,00 

4.759,37 

2,239.70 

497.71 

1.244.28 

796.34 

230.19 

-
211.53 

9.979.13 

79,441.13 

item I 

item 2 

Number 

o r Days 

Provided 

11 

10 

5 

Company Name: PJC SI-CURITY SF.RVICES. INC EQIB: 22330 

49 

Office Mgr 



Company Name: FJC SECURITY SERVICES. INC Bid Number; 22330 

Calculation of Annual Salary Breakdown Sheet 
UnifortTied. Unarmed Security Guard Services Project Manager - Year 1 

Item tfi; D(t-ect NVages 

jiem tf 2: Hcalifi Benefits 

Annual Amouni 

82.085.00 item I 

7.248.00 ilem 2 

Item #3: Suaolemtntal 

JBenefils (Hems Not Required Bv Lnwl 

Holiday Allowanctf 

Vacation ADowanct 

Sick Time Allowance 

Pension 

Other Supplemental Benefits 

(Specify) 

Total (Item tii) 

Item tf4: Taî es and Insurance 
(Item Required By Law) 

F.I.C.A. 
N.Y.S.U.I 
F.U.I 
Workers' Compensation 
General Liability Irisurance 

Disability Insurance 

Other Taxes and Insurance 

(Specify): MTA Ta.x 

Total (Hem tf4> 

Item tfS: Additional Components 

(IfApplicable) 
Fquipmenl 

Materials 

Supplies 

Other Components 

(Specify): 

Total (Ilem tf5> 

Total (Hems # i , 2 , 3 , 4 . 4 5) 

Number 

Of Days 

Provided 

s 
s 
s 
s 
s 
s 

)0 
5 

s 
$ 

s 
s 
J 
% 

s 
s 
s 

6.279.50 
2.935.06 

636.68 
1,641.70 
1.050.69 

303.71 
-

279.09 
) J, 166.43 

-

-

-
-

s m,499.43 

Company Name: FJC SECURITY SERVICES, INC F-OIB: 22330 

50 
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Company Name: FJC SECURITY SERVICES. INC Bid Number: 22330 

Calculation of Annual Salary Breakdown Sheet 
Uniformed, Unarmed Securitv Guard Services Assistant Project Manager - Year 

Item tfli Direct Wages 
Item tf 2: Health Benefits 

Annual Amount 

S 72.516,00 item I 

$ 7,248.00 ilem 2 

Item tf3: Supplemental 
Benefits (Items Not Required Bv Lawl 

Holiday Allowance 

Vacation Allowance 

Sick Time Allowance 

Pension 
Other Supplemental Benefits 
(Specify) 

Total (Item tf3) 

Item tf4: Taxes and Insurance 

(Item Required By Law) 

F.I.C.A. 
N.Y.S.U.I 
F.U.I 
Workers* Compensation 
Oeneral Liability Insurance 

Disability Insuraricc 
Other Taxes and Insurance 

(Specify); MTA Tax 

Total (Item tf4) 

Item tf5: Additional Components 

(IfApplicable) 
Equipment 

Materials 

Supplies 

Other Components 
(Specify): 
Total (hem MS) 

Total (Hems tfi, 2 , 3 , 4 , & 5) 

Number 
Of Days 

Provided 

-
-
-
. 
-
-

-

11 
10 
5 

i 
s 
s 
s 
i 
s 
s 
$ 
$ 

$ 
s 
s 
$ 
s 
s 
s 

5.547.47 

2.610.58 

580.13 

1.450.32 

928.20 

268.31 

-

246.55 

11.631.57 

-
-
-
- . 

-
-

s 91,395.57 

Company Nurnij; 1-.IC SECURITY SI-RVICES. INC EQIB: 22330 
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FJC SECURITY Sf:RVia-:S, [NC. 

Monthly Management Fee Calculation 
Unarmed Uniform Security Guard Service al, 

JFK-Contract Year 1 

EQiB:22330 m 

Cost* 

82,674.00 

79,441.13 

102,499.43 

91,395.57 

1.000.00 

1,572.75 

LIST SALARIED POSITIONS 

Human Resources Manager S 

OfCice Manager j 

Project Manager 5 

Assistant Project Manager S 

Other required Positions $ 

(Specify) 

Insurance Cost (Excluding Health) - $ 

Office Furniture S 

Telephone J 

Office Machines $ 

Office Supplies $ 

Other (Specify) _$ 

Total ANNUAL Management Fee $ 

Total M'onthly Management Fee $ 

(Total ANNUAL Management Fee/ 12 month -This amount goes to the cost proposal 
forms/Pricing sheets) 

*The Cost for salaried employees should be a derivation ofthe amounts on the Calculation of 
Annual Salary Breakdown sheets. 
•* The Proposed Minimum Direct Salary must be at least the Minimum Direct Salary as required 
in the Wages Health and Supplemental benefits section tf 12 of this Contract including herein. If 
not stated by the Port Authority then the contractor will make its own determination and submit 
accordingly. 

3.115.93 

7,000.00 

368,698.8! 

30,724.90 

Proposed Minimum 
Salary** 

$ 65.000.00 

62,2? 4.00 

82.085.00 

72,516.00 
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HJC SECURITY SHRVICl-.S INC 

Monthly Management Fee Calculation 
Unarmed Uniform Security Guard Service at 

JFK-Contract Year 2 

i-:uiB:::33o 

85,052,28 

81,754:42 

105,274.57 

93,947.91 

1,000.00 

1,572,75 

Cpst̂  

LIST SALARIED POSITIONS 

Human Resources Manager $ 

Office Manager $ 

Project Manager $ 

Assistant Project Manager $ 

Other required Positions $ 

(Specify) 

Insurance Cost (Excluding Health) - $ 

Office Furniture $ 

Telephone $ 

Office Machines S 

Office Supplies $ 

Other (Specify) _$ 

Total ANNUAL Management Fee _$ 

Total Monthly Management Fee $ 

(Total ANNUAL Management Fee /12 month - This amount goes to the cost proposal 
forms/Pricing sheets) *The Cost for salaried employees should be a derivation ofthe amounts on the Calculation of 

Annual Salary Breakdown sheets. 
** The Proposed Minimum Direct Salary must be at least the Minimum Direct Salary as required 
in the Wages Health and Supplemental benefits section #12 of this Contract including herein. !f 
not stated by the Port Authority then the contractor will make its own determination and submit 
accordingly. 

3,115.93 

7,000.00 

378,717.86 

31,559.82 

Proposed Minimum 
Salary** 

J 66,300.00 

_$ 63,458.00 

$ 83-727.00 

73,966.00 
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FJC SECURITY SERVICES, [NC 

Monthly Management Fee Calculation 
Unarmed Uniform Security Guard Service at 

JFK-Contract Year 3 

£018:22330 

Cost* 

LIST SALARIED POSITIONS 

Human Resources Manager 

Office Manager 

Project Manager 

Assistant Project Manager 

Other required Positions 
(Specify) 

Insurance Cost (Excluding Health) -

Office Furniture 

Telephone 

Office Machines 

Office Supplies 

Other (Specify) 

Total ANNUAL Management Fee 

ital Monthly Management Fee $ 

87,534,93 

84,201.10 

108.191.21 

96,639.43 

1,000.00 

1,572.75 

3,115.93 

7,000.00 

389,255.35 

32,437.95 

Proposed Minimum 
Salary** 

$ 67.600.00 

_S 64,727.00 

$ 85,401.00 

^tal ANNUAL Management Fee /12 month - This amount goes to the cost proposal 
ns/Pricing sheets) 

"ost for salaried employees should be a derivation of the amounts on the Calculation of 
salary Breakdown sheets, 

oposed Minimum Direct Salary must be at least the Minimum Direct Salary as required 
•iS Health and Supplemental benefits section #12 of this Contract including herein, if 

• the Port Authority then the contractor will make its own detennination and submit 

75,446.00 
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FJC SKCURITY SKRV|CI-:.S. INC. 

Monthly Management Fee Calculation 
Unarmed Uniform Security Guard Service at 

JFK-Contract Year 4 

i-QI8; 22330 

Cost* 

90,134.48 
LIST SALARIED POSITIONS 
Human Resources Manager 

Office Manager 

Project Manager 

Assistant Project Manager 

Other required Positions 
(Specify) 

Insurance Cost (Excluding Health) -

Office Furniture 

Telephone 

Office Machines 

Office Supplies 

^ ther (Specify) 

Total ANNUAL Management Fee 

Total Monthly Management Fee 
(Tola! ANNUAL Management Fee /12 month - This amount goes to the cost proposal 
forms/Pricing sheets) 

*The Cost for salaried employees should be a derivation ofthe amounts on the Calculation of 
Annual Salary Breakdown sheets. 
** The Proposed Minimum Direct Salary must be at least the Minimum Direct Salary as required 
in the Wages Health and Supplemental benefits section till of this Contract Including herein. If 
not stated by the Port Authority then the contractor will make its own determination and submit 
accordingly. 

$ 

s 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

s 

$ 

86,794.85 

1)1,264.20 

99,481.50 

1,000.00 

1,572.75 

3,115.93 

7,000.00 

400,363.71 

33,363.64 

Proposed Minimum 
Salary** 

$ 68,900,00 

66.022.00 

87,109.00 

76.955.00 
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FJC SKCURITY StRVICliS. INC. 

Monthly Management Fee Calculation 
Unarmed Uniform Security Guard Service at 

LGA-Contract Year 1 

KQIB 22330 

Cost-

68,749.20 
LIST SALARIED POSITIONS 
Human Resources Assistant 

Office Manager 

Project Manager 

Assistant Project Manager 

Other required Positions 
(Specify) 

Insurance Cost (Excluding Health) -

Offrce Furniture 

Telephone 

Office Machines 

Office Supplies 

Other (Specify) 

Total ANNUAL Management Fee 

Total Monthly Management Fee 
(Total ANNUAL Management Fee /12 month - This amount goes to the cost proposal 
forms/Pricing sheets) 

*The Cost for salaried employees should be a derivation ofthe amounts on the Calculation of 
Annual Salary Breakdown sheets. 
•* The Proposed Minimum Direct Salary must be at least the Minimum Direct Salary as required 
in the Wages Health and Supplemental benefits section #12 of this Contract including herein. If 
not stated by the Port Authority then the contractor will make its own determination and submit 
accordingly. 

$ 

$ 

$ 

$ 

$ 

$ 

s 

$ 

$ 

$ 

s 

s 

79,441.13 

102.499.43 

91,395.57 

1,000.00 

1,572.75 

3.115.93 

3.000.00 

350,774.01 

29,231.17 

Proposed Minimum 
Salary** 

J 53.000.00 

$ 62,214.00 

82,085.00 

72,516.00 

56 

MGT FEE CALCIGA 



FJC SECURITY SERVICES. INC. EQIB: 22330 

Monthly Management Fee Calculation 
Unarmed Uniform Security Guard Service al 

LGA-Contract Year 2 

Cost' 

LIST SALARIED POSITIONS 

Human Resources Assistant 

Office Manager 

Project Manager 

Assistant Project Manager 

Other required Positions 
(Specify) 

Insurance Cost (Excluding Health) -

Office Furniture 

Telephone 

Office Machines 

Office Supplies 

Other (Specify) 

Total ANNUAL Management Fee 

Total Monthly Management Fee 
(Total ANNUAL Management Fee/ 12 month - This amount goes to the cost proposal 
forms/Pricing sheets) 

*The Cost for salaried employees should be a derivation ofthe amounts on the Calculation of 
Annual Salary Breakdown sheets. 
** The Proposed Minimum Direct Salary must be at least the Minimum Direct Salary as required 
in the Wages Health and Supplemental benefits section #12 of this Contract including herein. If 
not stated by the Port Authority then the contractor will make its own determination and submit 
accordingly. 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

s 

70.848.98 

81,754.42 

105,274.57 

93,947.91 

1,000.00 

1.572,75 

3,115.93 

3.000.00 

360,514.56 

30,042.88 

Proposed Minimum 
Salary** 

_$ 54.060.00 

J 63,458.00 

$ 83,727.00 

73,966.00 
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h'JC .SHCURiTV Sh'RVICH.S. INC". 

Monthly Management Fee Calculation 
Unarmed Uniform Security Guard Service at 

LGA-Contract Year 3 

EQIB: 22330 

Cosl̂  

LIST SALARIED POSITIONS 

Human Resources Assistant 

Office Manager 

Project Manager 

Assistant Project Manager 

Other required Positions 
(Specify) 

Insurance Cost (Excluding Health) -

Office Furniture 

Telephone 

OfTice Machines 

Office Supplies 

Other (Specify) 

Total ANNUAL Management Fee 

Total Monthly Management Fee 
(Total ANNUAL Management Fee /12 month - This amount goes to the cost proposal 
forms/Pricing sheets) 

•The Cost for salaried employees should be a derivation ofthe amounts on the Calculation of 
Annual Salary Breakdown sheets, 
** The Proposed Minimum Direct Salary must be at least the Minimum Direct Salary as required 
in the Wages Health and Supplemental benefits section ^12 of this Contract including herein. If 
not stated by the Port Authority then the contractor will make its own determination and submit 
accordingly. 

$ 

$ 

$ 

$ 

£ 

$ 

S 

$ 

$ 

$ 

$ 

$ 

$ 

73,053.14 

84,201.10 

108,191.21 

96,639.43 

1.000.00 

1,572.75 

3,115.93 

3,000.00 

370,773.56 

30,897.80 

Proposed Minimum 
Salary** 

$ 55,120.00 

64,727.00 

85,401.00 

75,446.00 
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FJCSiiCURirV SJiRVlCL^, INC. 

Monthly Management Fee Calculation 

Unarmed Uniform Security Guard Service at 
LGA -Contract Year 4 

EQIB: :2233D 

75.374,19 

86,794.85 

1,264,20 

99,481.50 

,000.00 

1,572,75 

Cost* 

LIST SALARIED POSITIONS 

Human Resources Assistant $ 

Office Manager $ 

Project Manager $ 

Assistant Project Manager $ 

Other required Positions _S 

(Specify) 

Insurance Cost (Excluding Health) - _J 

Office Furniture _$ 

Telephone S ' 

Office Machines $ 

Office Supplies _S 

Other (Specify) _$ 

Total ANNUAL Management Fee _$ 

Total Monthly Management Fee $ 
(Total ANNUAL Management Fee/ 12 month -This amount goes to the cost proposal 
forms/Pricing sheets) 

*The Cost for salaried employees should be a derivation ofthe amounts on the Calculation of 
Annual Salary Breakdown sheets. 
** The Proposed Minimum Direct Salary must be at least the Minimum Direct Salary as required 
in the Wages Health and Supplemental benefits section #12 of this Contract including herein. If 
not stated by the Port Authority then the contractor will make its own determination and submit 
accordingly. 

3,115.93 

3,000.00 

381,603.42 

31,800.29 

Proposed 
Salary** 

$ 

$ 

$ 

% 

Minimum 

56.180.00 

66.022.00 

87,109,00 

76,955.00 
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THE PORT AUTHORITY OF NY & N J 

PURCHASING SERVICES DIVISION 
ONE MADISON AVENUE, 7̂ *̂  FL. 

NEW YORK, NY 10010 

REQUEST FOR EVALUATION OF QUALIFICATION INFORMATION (EQIB) 
REQUIRED TO BE ELIGIBLE TO BID 

TITLE: UNARMED, UNIFORMED SECURITY GUARD SERVICES AT 
JOHN F. KENNEDY INTERNATIONAL (JFK) AND LAGUARDIA (LGA) 
AIRPORTS. 

COLLECTIVE NO.: 22330 

SUBMIT SEALED EQIB INFORMATION BEFORE THE DUE DATE AND TIME TO THE ABOVE ADDRESS 
WHERE THEY WILL BE PUBLICLY OPENED AND READ 

BID DUE DATE: SEPT. 15,2010 TIME: 11:00 AM 
SITE VISIT AND MEETING AUG. 31, 2010 TIME: 9:00 AM 
QUESTIONS BY: SEPT. 2, 2010 TIME: 2:00 PM 
BUYER NAME: LUKE BASSIS PHONE NO.: (212) 435-3940 

FAX NO.: (212J 435-3959 
E-MAIL; lbass]S(^panynj.gov 

EOIB INFORMATION 
(TO BE COMPLETED BY THE REQUESTOR) 

/PLEASE PRINTt 

(NAME OF ENTITY) 

(ADDRESS) 

(CITY, STATE AND ZIP CODE) 

(REPRESENTATIVE TO CONTACT-NAME & TITLE (TELEPHONE) 

(FEDERAL TAX I.D. NO.) (FAX NO.) 

BUSINESS CORPORATION ^PARTNERSHIP INDIVIDUAL 

OTHER (SPECIFY); 



1. INFORMATION FOR COMPANIES ON THIS REQUEST FOR EVALUATION OF 
QUALIFICATrON INFORMATION REQUIRED TO BE ELIGIBLE TO BID (EQIB). 

REQUEST FOR EQIB 
A. General Information: The Port Authority of New York and New Jersey 
B. Brief Summary of Scope of Work 
C. Deadline for Receipt of EQIB 
D. Vendor Profile 
E. Submission of EQIB 
F. Communications Regarding this EQIB 
G. EQIB Acceptance or Rejection 
H. Union Jurisdiction 
I. City Payroll Tax 
J. Pre-EQIB Meeting(s)/Site Inspection(s) 
K. Available Documents 
L. Additional Information 

2. SCOPE OF WORK 

3. EQIB PREREQUISITES 

4. FINANCIAL INFORMATION 

5. EVALUATION CRITERIA AND RANKING 
A. Cost of Services 
B. Overall Experience and Business Risk 
C. Quality and Managerial Experience 

6. MAVBE SUBCONTRACTING PROVISIONS 

7. CERTIFICATION OF RECYCLED MATERIALS PROVISION 

8. EQIB SUBMISSION REQUIREMENTS 
A. Letter of Transmittal 
B. Executive Summary 
C. Agreement on Terms of Discussion 
D. Certifications With Respect to the Contractor's Integrity Provisions 
E. Documentation of Submitters Prerequisites 
F. EQIB 
G. Acknowledgment of Addenda 
H." Acceptance of Standard Contract Terms and Conditions 
I. M/WBE Plan 

9. CONDITIONS FOR THE SUBMISSION EQIB 
A. Changes to this EQIB 
B. Preparation Costs 
C. Disclosure of EQIB Contents / Use of Ideas and Materials 
D. Ownership of Submitted Malerials 



E. Subcontractors 
F. Conflict of Interest 
G. Authorized Signature 
H. References 
I. Evaluation Procedures and Negotiation 
J. Taxes and Costs 
K. Most Advantageous Bid/No Obligation to Award 
L. Multiple Contract Awards 
M. Right to Extend Contract 
N. Rights of the Port Authority 
O. No Personal Liability 

ATTACHMENT A. Agreement on Terms of Discussion 

ATTACHMENT B. Contract Terms and Conditions for Facility 

Part I Contract Specific Terms and Conditions 
Section 1. General Agreement 
Section 2. Definitions 
Section 3. Description of Services 
Section 4. Duration 
Section 5. Escalation 
Section 6. Billing and Payment 
Section?. Time 
Section 8. Audit 
Section 9. Withholding Payments 
Section 10, Liquidated Damages 
Section 11. Extra Work 
Section 12. Wages, Health and Supplemental Benefits 
Section 13. Customer Service Requirements and Customer Well Being Program 
Section 14. Strategic Partnership Measurement Program (SPMP) 
Section 15. Increase/Decrease in Service 
Section 16. Manager's Authority 
Section 17. Port Authority's Authority 
Section 18. Space Provided to the Contractor 
Section 19. Parking 
Section 20. Holidays 
Section 21. Non-Performance of Services 
Section 22. Insurance Procured By the Contractor 
Section 23. Gratuities 
Section 24. Federal Airport Aid 
Section 25. Vehicles for the Guard Transportation Service 
Section 26, Scheduling - Time Sheets and Records 
Section 27. Position Duties 
Section 28. Security Requirements 
Section 29. Position Requirements 
Section 30. Tours of Duty 
Section 31. Schedule of Guard Service 
Section 32. Qualifications of Employees. 



Section 33. Personnel Folders 
Section 34. Training Provided by the Contractor 
Section 35. Training Provided by the Port Authority 
Section 36. Contractor's Audit Program 
Section 37. Uniforms 
Section 38. Radios and Other Related Equipment 
Section 39. Transitioning Services at Start/Termination ofthe Contract 
Section 40. Intellectual Property 
Section 41. Customs Bond Requirements 
Section 42. Global Posifioning Satellite (GPS) Equipment 
Section 43. Fueling 
Section 44. Miscellaneous 
Section 45.Entire Agreement 

Part II Standard Contract Terms and Conditions 

Part III BID SAMPLE FOR INFORMATION PURPOSES 
Bid Form-JFK Yearl 
Bid Form-JFK Year 2 
Bid Fomi - JFK Year 3 
Bid Form-JFK Year 4 
Bid Form - LGA Year 1 
Bid Form-LGA Year 2 
Bid Fonn - LGA Year 3 
Bid Form-LGAYe^4 

List of Exhibits 
EXHIBIT 1, Monthly Management Fee Calculation 
EXHIBIT 2, Calculation of Houriy Rate 
EXHIBIT 3, Vehicle Specifications 
EXHIBIT 4, Uniform Specifications . 
EXHIBIT 5, Customer Service Requirements and Well Being Program 
EXHIBIT 6, Customer Service Airport Standards Manual 
EXHIBIT 7, LGA Security Handbook for Managers 
EXHIBIT 8, PA 3749B 
EXHIBIT 9, Sample Certified Wage Statement 
EXHIBIT 10, Information Security Handbook 



1. INFORMATION FOR INTERESTED COMPANIES 

A. General Information: The Port Authority of New York and New Jersey 
The Port Authority of New York and New Jersey (the "Port Authority" or the "Authority") is 
an agency ofthe States of New York and New Jersey, created and existing by virtue ofthe 
Compact of April 30,1921, made by and between the two States, and thereafter consented to 
by the Congress ofthe United States. It is charged with providing transportation, terminal and 
other facihties of trade and commerce within the Port District. The Port District comprises 
and area of about 1,500 square miles in both States, centering about New York Harbor. The 
Port District includes the Cities of New York and Yonkers in New York State, and the cities of 
Newark, Jersey City, Bayonne, Hoboken and Elizabeth in the State of New Jersey, and over 
200 other municipalities, mcluding all or part of seventeen coimties, in the two States. The 
Port Authority manages and/or operates all of the region's major commercial airports (Newark 
Liberty International, John F. Kennedy International, Teterboro, LaGuardia and Stewart 
International Airports), marine terminals in both New Jersey and New York (Port Newark and 
Elizabeth, Howland Hook and Brooklyn Piers); and its interstate tunnels and bridges (the 
Lincoln and Holland Tunnels; the George Washington, Bayonne, and Goethals Bridges; and 
the Outerbridge Crossing), which are vital "Gateways to the Nation." 

In addition, the Port Authority operates the Port Authority Bus Tenninal in Manhattan, the 
largest facility of its kind in the world, and the George Washington Bridge and Journal Square 
Transportation Center bus stations. A key link in interstate commuter travel, the Port 
Authority also operates the Port Authority Trans-Hudson Corporation (PATH), a rapid rail 
transit system linking Newark, and the Jersey City and Hoboken waterfronts, with midtown 
and downtown Manhattan. A number of other key properties are managed by the agency 
including but not limited to a large satellite communications facility (the Teleport) in Staten 
Island, and a resource recovery co-generation plant in Newark. Prior to September 11, 2001, 
the Port Authority's headquarters were located in the World Trade Center, and that complex is 
still owned and being partially redeveloped by the Authority. 

The Port Authority is hereby seeking submittals from qualified firms to provide unarmed, 
uniformed security guard services at John F. Kennedy International (JFK) and LaGuardia 
(LGA) Airport as more fully described herein. 

B. Brief Summary of Scope of Work 
In connection with providing the services described in Section 1 in the Contract specific 
Terms and Conditions, the Contractor shall provide Airport Security Agents, Lead Airport 
Security Agents, Central Security Station Guards, Identification Office Specialists, Tour 
Supervisors, Human Resources Manager, Human Resources Assistant, Office Managers, 
Assistant Project Managers and Project Managers, as required in Section 28 entitled "Position 
Duties" and Section 30 entitled "Position Requirements." 

I. The term ofthe Contract shall be for a four (4) year period (the "Initial Term") 
commencing at 12:01 a.m. on February 1, 2011 (said date and time hereinafter 
sometimes collectively called "the Commencement Date") and unless sooner 
terminated or revoked (or extended) shall expire at 11:59 p.m. on or about January 31, 
2015 (said date and time sometimes hereinafter called "the Expiration Date". The Port 
Authority may, in its sole discretion, exercise two - two year option periods ("Option 
Period(s)"). 



n. The Port Authority shall have the right to extend this Contract for a one hundred and 
twenty (120) day period from the Expiration Date or upon expiration of any Option 
Period, if taken. All Contract terms, conditions and costs in effect immediately prior to 
the extension period shall remain in effect for such extension without escalation. The 
Port Authority shall notify the Contractor in writing at least thirty (30) days prior to 
the Expiration Date herein above establish that the Contract term is so extended. 

C, Brief Summary of EQIB Process 
Interested firms are required to submit information and documentation for the evaluation of 
their qualifications in determining eligibihty to bid (EQIB), for unarmed uniformed guard 
services at John F. Kennedy Intemafional Airport ("JFK") and LaGuardia Airport ("LGA"). 

Phase I is the scoring evaluation portion of this 2-part EQIB process. Interested firms will 
submit documentation establishing that they have met the prerequisites and supply information 
responsive to the specific evaluation criteria enumerated in this document ("Submission" or 
"Submittal"). Firms may also be required to have key staff make on-site presentations to Port 
Authority members regarding their Phase 1 Submittals and to address clarifications and 
concerns. 

Upon completion of Phase 1, Respondents' that have met the prerequisites and have been 
evaluated and deemed quafified to submit a bid will then be offered the opportunity to submit 
pricing in a bid format on the forms provided, samples of which are included in this EQIB. 
The Phase 1 submittals shall become part ofthe Contract for the successfiil lowest responsive 
responsible bidder in the Phase 2 submitted cost section. 

Phase 2 is the low bid (lowest cost) portion of this solicitation. Phase 2 may include pre-award 
and post-award meeting(s) with the low bid company. Upon completion of both phases of this 
format, a recommendation of award by the Port Authority committee will be made to key staff 
members within the Port Authority whose authorization will be sought in the selection of that 
individual responsive /responsible company. 

It is the intent ofthe Port Authority to award this Contract to the company offering the lowest 
cost bid price. 

The Port Authority may negotiate with more than one company during the Phase I process in 
order to reach an agreement on all Port Authority requirements, companies' submittals, terms 
and conditions. 

Bids will be received at a date and time designated by the Director of Procurement or her 
designated Manager located at 1 Madison Avenue, 7"" fioor. Procurement Department, New 
York, New York lOOlO. 

Complete instructions for Phase 2 submission of bids shall be included in the invitation 
document issued to those given the opportunity to submit a bid. 

No effort is made to emphasize any particular provision ofthe document, but companies must 
familiarize themselves with every provision and its effect. The issuance of this document is an 
invitation by the Port Authority to companies to submit information, documentation of how 



your company meets or exceeds the prerequisite and evaluation criteria and̂  if appro ved̂  to 
participate in the cost phase of this contract. 

If the Port Authority has directly solicited your company, there is no guarantee in whole or in 
part that, your company meets or exceeds any requirement ofthe document. All costs ^ d 
business risks associated with this solicitation are borne by the companies in participation of 
this invitation without any cost to Port Authority. 

D. Deadline for Receipt of Submission 
The due date specified on the cover page is the Submission Due Date. Closing of due date is 
2:00 P.M., Eastern Standard Time (EST). 

The Port Authority assumes no responsibility for delays caused by any delivery service. 

E. Vendor Profile 
To ensure maximum opportunities, it is vitally important that Respondents keep their vendor 
profiles up to date with appropriate e-mail addresses, as this will enable their firms to receive 
timely notice of advertisements, reminders, solicitations and addenda. Respondents may 
update their vendor profiles or register as Port Authority Vendors by accessing the online 
registration system at https://panvnjprocure.conWenLogon.asp. 

F. Submission 
One reproducible original (containing original signatures and clearly designated as such) and 
ten (10) double-sided copies of the Submission must be submitted on or before the due date 
and time in accordance with the information on the cover page of this Invitation and sent or 
deUvered to the Port Authority Custodian at the address specified on the cover page. Each 
copy ofthe Submittal as well as the parcei(s) used for shipping must be conspicuously marked 
with the Respondent's name and address as well as the Respondent's Vendor Number, if 
available. In addition, the outside ofthe package must clearly state the title of this EQIB, the 
number of this EQIB and the Submission Due Date, Failure to properly label the EQIB 
submissions may cause a delay in identification, misdirection or disqualification of the 
referenced submission(s). 

If your Submittal is hand-delivered, please note that only individuals with valid photo 
identification will be permitted access to the Authority's offices. Individuals without valid 
identification shall be turned away and their packages not accepted. 

It is necessary to carry valid photo identification when attempting to gain access into the 
building to hand deliver any submission/document information. 

Consistent with enviromnentally preferable procurement practices, the Port Authority requests 
all documents submitted to be in a form that can be easily recycled and to provide only 
supporting hterature which directly relates to the Submission. 



G. Communications Regarding this EQIB 
All communications concerning this EQIB should be directed to the Contracts SpeciaHst listed 
on the cover page. All questions regarding this EQIB should be submitted in writing to the 
Contracts Specialist at the address or facsimile number listed on the cover page no later than 
3:00 p.m. (EST) on September 2, 2010. 

The Contracts Specialist is authorized only to direct the attention of prospective Respondents 
to various portions of this EQIB so they may read and interpret such portions themselves. 

Neither the Contracts Specialist nor any other employee ofthe Port Authority is authorized to 
interpret the provisions of this EQIB or give additional information as to its requirements. If 
interpretation or other information is required, it will be communicated to prospective 
respondents by written addenda and such writing shall form a part of this EQIB. 

H. Acceptance or Rejection 
Acceptance shall be only by mailing to or delivering at the office designated by the 
Respondent in its submission, a notice in writing signed by an authorized representative on 
behalf of the Port Authority specifically stating that the submission is accepted and requesting 
submission of a Bid for prices as part of Phase 2 of this EQIB; upon review ofthe bids 
received in Phase 2, a recommendation for award to the lowest responsive, responsible Bidder 
will be made. Acceptance of die Bid and therefore award ofthe Contract shall be only by 
mailing to or delivering at the office designated by the Firm in its submission, a notice in 
writing signed by an authorized representative on behalf of the Port Authority specifically 
stating that the Bid has been accepted. No other act ofthe Port Authority, its Commissioners, 
officers, agents, representatives, or employees shall constitute acceptance of a Submission. 
Rejection of a Submittal shall be only by either (a) a notice in writing specifically stating that 
the Submittal is not accepted, signed by an authorized representative of the Port Authority and 
mailed to or delivered to the Respondent at the office designated in the submission or (b) 
omission of the Port Authority to accept the Submittal or request Phase 2 Bid within 180 days 
after the Submission Due Date. No other act ofthe Port Authority, its Commissioners, 
officers, agents, representatives or employees shall constitute rejection of a Submission and or 
a Bid. 

I. Union Jurisdiction 
Respondents are advised to ascertain whether any union now represented or not represented at 
the Airports will claim jurisdiction over any aspect of the operations to be performed 
hereunder and their attention is directed to the Section of this EQIB entitled "Harmony" 
included in the "Standard Contract Terms and Conditions'* hereunder. 

J. City Payroll Tax 
All parties should be aware ofthe payroll tax imposed by the: 

a. City of New York, New York for services performed in New York, New York; and 
b. City of Yonkers, New York for services performed in Yonkers, New York. 

These taxes, if applicable, are the sole responsibility of the firm awarded the Contract. 
Respondents should consult theu tax advisors as to the effect, if any, of these taxes. The Port 
Authority provides this notice for informational purposes only and is not responsible for either 
the imposition or administration of such taxes. The Port Authority exemption set forth in the 
Paragraph entitled "Sales or Compensating Use Taxes", in the "Standard Contract Terms and 
Conditions" included herein, does not apply to these taxes. 



K. Pre-Submission Meeting(s)/Site Inspection(s) 
1. A Pre-submission meeting is scheduled for August 31, 2010 at JFK and LGA. 

Any questions concerning this document should be submitted in writing prior to the 
meeting so the Port Authority may prepare responses in advance ofthe meeting. 
Additional questions may be pennitted at the meeting; however, responses may be 
deferred and provided at a later date by written addenda. 

2. A Site Inspection is scheduled for August 31, 2010 at JFK and at LGA. The order of 
site inspections will be as follows: 

1) 9:00am, Building 14, John F. Kennedy International Airport 
2) 1:30pm, Central Tenninal Building 3870, LaGuardia 

Attendance is strongly recommended. Information conveyed may be useful to firms in 
preparing their responses and firms not attending assume all risks which may ensue 
firom non-attendance. 

Attendees interested in attending should RSVP to Courtney Fong at (212) 435-3848, 
email cfong(a),panvni.gov or Michele Delgado at 212-435-3760, email: 
mdelaado(aipan vni.gov no later than 12 noon (EST) ofthe business day preceding the 
scheduled date(s) to confirm their attendance and/or receive traveling directions. The 
pre submission and site inspections are Hmited to two (2) members from each 
company. 

Two valid forms of photo ID are required to attend the pre-submission meeting and 
facility inspections. 

L. Available Documents 
Certain docxmients, specified below, will be made available for examination by parties at the 
Site Inspection or by contacting Michele Delgado at (212) 435-3760 or Courtney Fong at 
(212) 435-3848 Monday through Friday between the hours of 8:30 a.m. and 4:30 p.m. 

These documents were not prepared for the purpose of providing information for firms on 
this EQIB but they were prepared for other purposes, such as for other contracts or for design 
purposes for this or other contracts, and they do not form a part of this EQffi. The Port 
Authority makes no representation or guarantee as to, and shall not be responsible for, their 
accuracy, completeness or pertinence, and, in addition, shall not be responsible for inferences 
or conclusions drawn there from. They are made available to parties merely for the purpose of 
providing them with such information, whether or not such information may be accurate, 
complete, pertinent or of any value to any party. 

Said documents are as follows: agreement for unarmed, unifonned security guard services at 
John. F. Kennedy International (JFK) and LaGuardia (LGA) Airports Contt-act 4600006609. 

M. Additional Information 
Prospective Respondents are advised that additional vendor information, including, but not 
limited to forms, documents and other information, including M/WBE Participation Plan 
Submission Forms and protest procedures, may be found on the Port Authority website at: 
http ://www.panYni. gov/business-opportunities/become-vendor.html 



2. SCOPE OF WORK 
The Contractor shall provide Unarmed, Unifonned Security Guard Services at JFK and LGA airport 
on a 24 hour, 7 day a week basis. It is anticipated (but not guaranteed) that the Contractor will have a 
minimum period of thirty (30) calendar days from the date of Contract award to the Commencement 
Date ofthe Contract. Respondents should refer to Attachment B Part I for a fixll description of 
services required under the Contract. 

3. PREREQUISITES 
Only firms that can demonstrate that they comply with the following should make Submissions as 
only Submissions from such Respondents will be considered: 

A. The firm shall have had at least five (5) years of successful continuous experience 
immediately prior to the date of the Submission in the management and operation of a 
commercial, industrial or watchman service or security guard service business actually 
engaged in providing these services to commercial and industrial 
accounts under conttact. The firm may ftilfiU this prerequisite if it can demonstrate the 
persons or entities owning and controlling the firm have a cumulative total of at least 
the same number of year and type of direct continuous experience immediately prior to 
its Submission as is required ofthe firm or has owned and confrolled other entities 
which meet the requirement. 

B. During the time period stated in (A) above, the firm shall demonstrate satisfactory 
performance of at least one (1) conttact(s) for similar scope and complexity ofthe 
services described herein. 

C. The firm shall demonstrate that it has earned gross revenues of at least twenty million 
dollars ($20,000,000.00) a year for each of tiie last two (2) fiscal or calendar year(s) 
from the type of services or products described herein. 

D. The firm shall have at the time of its Submittal (and maintain throughout the term of 
the contract and any Option Period and Extension, if any), a valid and current license 
issued by New York State, Division of Licensuig, pursuant to New York General 
Business Law, Section 70. Without limiting the foregoing, the companies shall comply 
with all present and fiiture governmental laws governing the services provided 
hereunder. 

In the event a Submission is made by a joint venture the foregoing prerequisites will be considered 
with respect to such submission as follows; 

With respect to subparagraph (A) and (B) above, the prerequisite will be considered satisfied if the 
joint venture itself, or any of its participants individually, can meet the prerequisites. With respect to 
subparagraph (C), the gross income of the joint venture itself may meet the prerequisites or the gross 
income ofthe participants in the joint venture may be considered cumulatively to meet the 
prerequisite, Subparagr^h (D) must be met by each member of the joint venture or if the joint venture 
has been established as a separate, legal entity, then by the joint venture itself 

If the Submission is made by a common law joint venture, a joint venture that has not been established 
as a distinct legal entity, each participant of the joint venture shall be held jointly and severally liable 
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and must individually execute and perform all acts required by this solicitation. Documents signed by 
a common law joint venture, in connection with this Submission, shall include the names of all 
participants of the joint venture followed by the words "acting jointiy and severally". All joint 
venture submissions must provide docimientation of their legal status. 

All Respondents must include documentation that they meet the above prerequisites. By ftimishing 
this solicitation document to parties, the Port Authority has not made a detennination that the firm has 
met the prerequisites or has otherwise been deemed qualified to perform the services. In addition, a 
determination that an firm has met the prerequisites is no assurance that they will be deemed qualified 
in connection with other Submission requirements included herein and any issued by addendum. 

4. HNANCIAL INFORMATION 
The Respondent will be required to demonstrate that it is financially capable of performing the 
contract resulting from this EQIB ("Contract"). The determination ofthe EQIB financial 
qualifications and abihty to perform this Contract will be in the sole discretion ofthe Port Authority 
and the Port Authority may require additional assurances beyond the Submission from the Phase 2 
low bidder prior to being awarded the contract. The Respondent's submission shall contain the 
following: 

A. (1) Certified financial statements, including applicable notes, reflecting the assets, 
liabilities, net worth, revenues, expenses, profit or loss and cash flow for the most 
recent year or the Firm's most recent fiscal year. 

(2) Where the certified financial statements in (1) above are not available, then 
reviewed statements from an independent accoimtant setting forth the aforementioned 
information shall be provided. 

Where the statements submitted pursuant to subparagraphs (1) and (2) aforementioned 
do not cover a period which includes a date not more than forty-five days prior to the 
Submission Due Date, then the firm shall also submit a statement in writing, signed by 
an executive officer or his/her designee, that the present financial condition of the firm 
is at least as good as that shown on the statements submitted. 

B. A statement of work which the firm has on hand, including any work on which a bid 
and/or a related document has been submitted, containing a description ofthe work, the 
annual dollar value, the location by City and State, the current percentage of 
completion, the expected date for completion, and the name ofan mdividual most 
familiar with the firm's work on these jobs. 

C. The name and address ofthe firm's banking institution, chief banking representative 
handling the party's account, the firm's Federal Employer Identification Number (i.e., 
the number assigned to firms by the Federal Government for tax purposes), the firm's 
Dun and Bradstreet number, if any, the name of any credit service to which the firm's 
ftnnished information and the number, if any, assigned by such service to the firm*s 
account. 

5. EVALUATION CRITERIA FOR PHASE 1 SUBMISSION 
All Submissions will be reviewed by the Port Authority to determine if they adhere to the format require 
in these instructions, if they contain all required submissions and if the Respondent meets the 
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prerequisites required for submission of an Phase 1 Submission. For firms meeting such requirements, the 
following criteria, set forth in order of importance, will be utilized in the evaluation ofthe Submission in 
order to determine if the Respondent will be qualified to bid. 

A. Technical Expertise and Experience of Firm 
The extent to which the Firm, and the managerial and supervisory personnel proposed to be 
dedicated to this program have experience in implementing and managing similar services in a 
similar environment using staff comparable in size to that necessary for the services to be 
provided hereunder. Special emphasis will be given to the extent the Firm has demonstrated a 
high degree of performance in past contracts involving management of guard services spread 
over a large number of facilities, with posts located in remote locations, often under stressfiil 
workmg conditions, while providing a high level of services to the public. Firms shall also be 
evaluated on overall quality of supplied references. 

NOTE; Cost of Services is not an evaluation criteria in first phase of EQIB. Only 
prequalified firms will be allowed to participate in the second phase of tiie EQIB, which 
shall result in award to the lowest responsive, responsible bidder. The pages in this 
document that refer to pricing, prices costs, billing, rates, etc. including representative guard, 
related positions, titles and quantities are for informational purposes only. Actual pricing 
sheets will be made available only to those companies deemed quatified by the Port 
Authority to submit a bid during the second phase of this EQIB, 

Any cost /pricing data submitted to the Port Authority as part of its Phase 1 submission may 
be found non-responsive. The Port Authority may redact pricing information from Phase 1 
submissions and such information shall not be evaluated nor considered. 

B. Staffing Management 
NOTE: By submitting an EQIB, the Respondent certifies that it will meet ail wage and benefit 
requirements in the Contract without exception. 

o The Submission shall include a narrative description of how wages and incentives (i.e., 
monetary or otherwise) will be provided to employees (without fiimishing or supplying bid 
pricing), as well as the Respondent's plan to ensure compliance with the wage and health 
benefit requirements of this Contract, including the quality ofthe health benefits and other 
supplemental benefits, 

o The Firm's shall submit a plan that will ensure that employees who performed similar roles 
under a previous Port Authority Contract at the Facility suffer no diminution in wage rate 
under the new Contract, 

o The Firm's plan for retaining current employees for this Contract and providing for a stable 
labor force, including a nanative description as to how it intends to compensate its 
employees in terms of wages and benefits and how it intends to adjust wages and benefits 
for each year ofthe base term ofthe Contract. 

o The Firm's training and safe work environment plans for this Contract. 
o Proposed staffing organization. 
o Incentive plans 
o Experience of Finn's senior management team in managing employees and conducting 

employee management programs, including, but not Umited to; 
• Security training program 
• OSHA safety training 
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Quality assurance and control programs 
Disciplinary procedures 
Staff plarming 
Payroll processing 
Recruiting procedures and maintenance of a stable workforce 
Performance improvement measurements 
Self-assessment plan 
Background screening plan 
Customer service initiatives 
Human resources development 
Utilization of technological advances in unarmed, uniform security guard services 
Contract management 

C. Management Approach 
o The clarity and feasibility of tiie Submission, which shall include tiie Firms' management 

philosophy, principles and programs to be utihzed by the Contractor in performing the 
service 

o Finn's proposed labor and supervisory staffing 
o Security training plan 
o Customer service plan 
o Contractor's audit program 
o Vehicle fleet maintenance and replacement program 
o Contractor's background screening plan 
o MAVBE sub-contracting plan 
o Background screening plan 
o Certification of Environmentally Preferable Products/Practices 
o On-site management plans and work plan for this Contract, and 
o Proposed quality assurance/quality conttol program addressing how the Firm will ensure 

compliance witii tiie Contract insurance requirements, including, but not limited to 
• general liability 
• automobile liabitity 
• workers' compensation insurance 

o Wage and Health Benefit compliance. 
o Sttategic Partnership Measurement Program 
o hisurance compliance on otiier Contt-acts with the Port Authority and its subsidiaries, if any 
o Consideration will be given to the degree of business risk assumed by the Port Authority. 

This will include, but not be limited to, assessment ofthe impact resulting from the possible 
failure ofthe Contractor to perform under the terms and conditions of this Contract. As part 
of tiie evaluation, business risk will also be measured by die Port Authority's assessment of 
its ability to immediately replace the Contractor in a manner that maintains or improves the 
quahty and continuity of facility Unarmed, Uniform Security Guard Services. 

6. M/WBE SUBCONTRACTING PROVISIONS 
The Port Authority has a long-standing practice of making its business opportunities available to 
Minority Business Enterprises (MBEs) and Women-Owned Businesses (WBEs) and has taken 
affirmative steps to encourage such firms to seek business opportunities with the Port Authority. 
The successful Proposer will use good faith efforts to provide for meaningful participation by the 
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Port Authority certified M/WBEs as defined in this document, in the purchasing and 
subconttacting opportunities associated with this contract, including purchase of equipment, 
supplies and labor services. 

Minority Business Enterprise (MBE) - shall mean a business entity which is at least 51 % owned 
and controlled by one or more members of one or more minority groups, or, in the case of a 
pubhcly held corporation, at least 51% of tiie stock of which is owned by one or more minority 
groups, and whose management and daily business operations are controlled by one or more such 
individuals who are citizens or permanent resident aliens. 

"Minority Group" means any ofthe following racial or ethnic groups: 

(a) Black persons having origins in any ofthe Black African racial groups not of Hispanic 
origin; 
(b) Hispanic persons of Mexican, Puerto Rican, Dominican, Cuban, Central or South American 
culture or origin, regardless of race; 
(c) Asian and Pacific Islander persons having origins in any of tiie original peoples of the Far 
East, Southeast Asia, The Indian Subcontinent, or the Pacific Islands; 
(d) Native American or Alaskan native persons having origins in any of the original peoples of 
North America and maintaining identifiable tribal affiliations through membership and 
participation or community identification. 

Women-Owned Business Enterprise (WBE) - shall mean a business enterprise which is at least 
51% owned by one or more women, or, inthe case of a publicly held corporation, at least 51% of 
the stock of which is owned by one or more women and whose management and daily business 
operations are controlled by one or more women who are citizens or permanent or resident aliens. 

The Contractor shall use good faith efforts to achieve participation equivalent to 12% ofthe total 
Conttact price for MBEs and 5% ofthe total Contract price for WBEs. 

Good faith efforts to include participation by M/WBEs shall include, but not be limited to the 
following: 

1) Dividing the services and materials to be procured into small portions where feasible; 

2) Giving reasonable advance notice of specific subcontracting and purchasing opportunities to 
such firms as may be appropriate; 

3) Soliciting services and materials from M/WBEs, which are certified by the Port Authority; 

4) Ensuring that provision is made for timely progress payments to the M/WBEs and; 

5) Observance of reasonable commercial standards of fair dealing in the respective trade or 
business. 

Proposers are directed to use form PA3749B as the recording mechanism for the M/WBE 
participation Plan, annexed hereto as [Insert Attachment Letter or Number] or may be downloaded 
at <http://www.panvni.gov/business-opportunities/become-vendor.html> 

The M/WBE Plan submitted by die Conttactor to the Port Authority shall contain, at a minimum, 
the following: 
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• Identification of M/WBE's: Provide the names and addresses of all M/WBEs included in 
the Plan. If none are identified, describe the process for selecting participant firms in order 
to achieve the good faith goals under this Contract. 

• Level of Participation: Indicate the percentage of M/WBE participation expected to be 
achieved with the anangement described in the Plan. 

• Scope of Work: Describe the specific scope of work the M/WBE's will perform. 

• Previous M/WBE Participation: Describe any previous or cunent M/WBE participation, 
which the Proposer has utilized in the perfonnance of its contracts. 

All M/WBE subcontractors listed on the M/WBE Participation Plan must be certified by the Port 
Authority in order for the Contractor to receive credit toward the M/WBE goals set forth m this 
Contract. Visit http://www.pmiynj,gov/business-opportunities/supplier-diversity.html to search for 
M/WBEs by a particular commodity or service. The Port Authority makes no representation as to 
the financial responsibility of such firms or their ability to perfonn Work under this Contract. 

Proposers shall include their M/WBE Participation Plan with their proposals, to be reviewed and 
approved by the Authority's Office of Business and Job Opportunity ("OBJO"). 

Proposers may request a waiver ofthe M/WBE participation goals set forth in this Conttact by 
providing with its proposal, information in accordance with this provision and the provision 
entitied "M/WBE Good Faith Participation" in the Standard Terms and Conditions of this Contract. 

If the Conttactor wishes to subcontract a portion ofthe Work through a firm not listed in the 
Directory, but which the Contractor believes should be eligible because it is (I) an M/WBE, as 
defined above and (2) competent to perfonn portions ofthe Work, the Contractor shall submit an 
M/WBE Uniform Certification Application to the Port Authority of New York and New Jersey, 
OfBce of Business and Job Opporttmity ("OBJO"), 233 Park Avenue Soutii, 4*** Floor, New York, 
NY 10003. The appUcation is available online at <http://www.panvni.gov/business-
opportunities/sd-become-certified.htnil>. In addition, to update your certification file and to advise 
OBJO of changes to any information, please email these changes to OBJOcert(a)panvni.gov 
<mailto:0BJOcert@,panvni. gov> . Credit toward applicable goals will be granted only to Port 
Authority certified vendors. For more mformation about M/WBE Programs, call (212) 435-7819. 

7. CERTIFICATION OF RECYCLED MATERIALS PROVISION 
Firms should include with its submission the Certified Environmentally Preferable Products / 
Practices Form attesting that the products or items offered by the company contain the minimum 
percentage of post-consumer recovered material in accordance with the most recent guidelines issued 
by the United States Environmental Protection Agency (EPA), or, for commodities not so covered, the 
minimum percentage of post-consumer recovered materials established by other applicable regulatory 
agencies. 

Recycling Definitions: 
For purposes of this solicitation, the following definitions shall apply: 

a. "Recovered Material" shall be defined as any waste material or by-product that has 
been recovered or diverted from solid waste, excluding those materials and by-products 
generated from, and commonly reused within, an original manufacturing process. 
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b. "Post-consumer Material" shall be defined as any material or finished product tiiat has 
served its intended use and has been discarded for disposal or recovery having 
completed its life as a consumer item. 'Tost-consumer material" is included in the 
broader category of "Recovered Material". 

c. "Pre-consumer Material" shall be defmed as any material or by-product generated after 
the manufacture of a product but before the product reaches tiie consumer, such as 
damaged or obsolete products. Pre-consumer Material does not include mill and 
manufacturing trim, scrap, or broken material that is generated at a manufacturing site 
and commonly reused on-site in the same or another manufacturing process. 

d. "Recycled Product" shall be defined as a product that contains the highest amount of 
post-consumer material practicable, or when post-consumer material is impracticable 
for a specific type of product, contains substantial amounts of Pre-consumer Material. 

e. "Recyclable Product" shall be defined as the ability of a product and its packaging to 
be reused, reconditioned for use, or recycled through existing recycling collection 
programs. 

f "Waste Reducing Product" shall be defined as any product that will result in less waste 
generated due to its use rattier than another product designed to serve the same function 
vidth a greater waste generation rate. This shall include, but not be limited to, those 
products tiiat can be reused, refilled or have a longer life expectancy and contain a 
lesser amount of toxic constituents. 

8. PHASE 1 SUBMISSION REQUIREMENTS 
In order to expedite the evaluation of Phase 1 Submission, Respondents to this EQIB shall follow the 
format and order ofitems, using the same paragraph identifiers, as set forth below, 

A. Letter of Transmittal 
The firm shall submit a letter on its letterhead, signed by an authorized representative, stating 
its experience and'qualifications in meeting the requirements of this EQIB. This letter shall 
include a statement on whether the firm is making its Submission as a single entity, a joint 
venture, or is partnering with another firm in a prime/subcontracting relationship. In all cases, 
information required for a single entity is required for each participant in a joint venture. 

The Letter of Transnuttal shall contain: 

(1) Name and address ofthe firm and an original signature on die Letter of 
Transmittal by an authorized representative on behalf of the firm; 

(2) Name(s), title(s) and telephone number(s) ofthe individuals) who are authorize 
to negotiate and execute the Contract; 

(3) Name, titie and telephone number of a contact person to which the Port Authority 
can address questions or issues related to this EQIB 

(4) Name and address of subconfractors, if any; 
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(5) If a corporation: (a) a statement ofthe names and residences of its officers, and 
(b) a copy of its Certificate of Incorporation, with a written declaration signed by 
the secretary ofthe corporation, with the corporate seal affixed thereto, that the 
copy fumished is a true copy ofthe Certificate of Incorporation as of the date of 
the opening ofthe Phase I Submissions; 

If a partnership: a statement ofthe names and residences of its principal officers, indicating 
which are general and which are special partners; 

If an individual: a statement of residence; 

If a joint venture: information on each ofthe parties members consistent with the information 
requested above; if the Contract is awarded to a common law joint venture (a partnership of 
business entities) each member will be jointiy and severally hable under the Conttact. 

B. Executive Summary 
The firm shall submit a summary presenting the major features of its offer and how the firm 
satisfies the requirements contained in this EQIB as well as the special competencies and 
expertise ofthe firm to meet the requirements of this EQIB, 

C. Agreement on Terms of Discussion 
The firm shall submit a copy ofthe "Agreement on Terms of Discussion," signed by an 
authorized representative ofthe Respondent. The Agreement format is included as 
Attachment A and shall be submitted by the firm witiiout any alterations or deviations. Any 
Respondent who fails to sign the Port Authority's "Agreement on Terms of Discussion" will 
not have its submission reviewed. If the Respondent is a joint venture, an authorized 
representative of each member must sign the Agreement. 

D. Certifications With Respect to the Contractor's Integrity Provisions 
The firm, by signing the Letter of Transmittal, makes the certifications in the "Contractor's 
Integrity Provisions," included in Attachment B, Part II Standard Conttact Terms and 
Conditions of this EQIB. If the firm caimot make any such certifications, it shall enclose an 
explanation of that inability as a separate document. 

E. Documentation of Firm Prerequisites 
The Respondent shall submit documentation to demonstrate that it meets all prerequisites, if 
any, included herein. 

F. Evaluated Qualification Information 
The firm must submit information that details and clearly describes its experience and 
capabiUty to perform Unarmed, Uniform Guard Services described in this EQIB and its 
approach to such work for the Port Authority. At a minimum, the Submission shall address 
the following: 

L Management Approach 
a. The firm should indicate the total number of fitil-time (mmimum thirty 

(30) hours/week) employees currently employed by the firm and the 
number employed in each ofthe preceding three (3) years. 
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b. The firm shall show the number of full time and part time employees to be 
utihzed in providing these services, including supervisory staff. The firm 
shall submit a plan to minimize employee tumover. It is the Port 
Authority's preference to have the firm submit a staffing plan tiiat 
maximizes the use of full time employees^ including its on site 
management plan. 

c. The firm should provide a complete description of how it intends to 
implement and manage the required services hereunder, including any 
information that it believes would be helpfiil to the Port Authority in 
assessing its ability to provide the services described in the EQIB. The 
firm must include its plan to ensure compUance with the requirements of 
this Contract, including, but not hmited to: 

• insurance requirements, such as: 
o general liability insurance 
o automobile insurance 
o workers' compensation insurance 

• The M/WBE Participation Plan, in accordance with tiie M/WBE 
Subcontt-acting Provisions hereunder. 

• The Certified Environmentally Preferable Products/Practices 
Form ensuring compliance with all applicable federal, state and 
local standards in their business practices, in accordance with the 
Certified Environmentally Preferable Products/Practices 
Provision. 

In addition, the Respondent should submit service standards (and the 
appropriate measurements thereof), concepts or procedures to provide the 
highest possible level of service at JFK and LGA Airports including how 
it will determine and maintain performance measurements. 

2. Technical Experience. Experience of Firm and the Firm's Capability to Meet 
the Requirements of this EQIB 
a. The finn shall submit a listing of all unarmed, uniformed security guard 

. services Contracts that were performed by or are currentiy being 
performed by the firm within the last five (5) years. For each Contract 
listed, include: 

• The name and address ofthe Contracting party 
• The locations where the work was performed 
• Duration of the Contract 
• The approximate dollar amount of the Contract 
• The annual staff hours of fiill and part time labor expended in the 

performance ofthe Contract 
• A summary ofthe types of work performed 
• The names, addresses and telephone numbers ofthe owners 
• Representatives familiar with the work that the Port Authority 

may contact' 
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b. The firm should provide a statement indicating the qualifications and 
experience of managerial and supervisory personnel employed by the firm 
who are to be exclusively dedicated to the Contract, including: 

• Their length of service with the firm 
• The anticipated function of each person on the Contract 
• A summary ofthe relevant experience of each person listed 

The resumes ofthe individuals who are being recommended for these 
positions should be included in the submission. 

c. The firm should provide a complete description of all employee 
management programs (covering both supervisory and non-supervisory 
personnel), cunently utilized by your firm, including, but not limited to: 

• Unarmed, uniformed security guard services related ttaining 
• Security ttaining 
• OSHA safety training 
• Employee motivation and incentive programs 
• Health benefits information programs for employees 
• Quality Assurance/Quality Conttol programs 
• Payroll processing 
• Recruitment procedures 
• Staffing retention plan 
• Disciplinary procedures, etc. (include, if available, copies of 

manuals or other associated documents) 

d. The firm shall submit to the Port Authority, a detailed itemized 
description explaining technical expertise and past experience the firm has 
in the following areas: 

• Utilization of technological advances in unarmed, uniformed 
security guard services and resulting benefits; 

• Management of unarmed, unifonned security guard services in 
buildings and facilities of similar size. 

• The firm should highhght any and all Aviation/Aitport 
experience, although such experience is not required. 

3. Staffing Management 
Describe the firm's plan to ensure that an employee who performed a similar 
role at the Facility under a previous Port Authority Contract suffers no 
diminution in wage rate under the new Contract. 

a. The firm shall subniit a Wage, Health and Supplemental Benefits Plan for 
the Conttact. In addition, the firm shall submit a self-assessment plan, 
applicable to all years ofthe Conttact, which will include a system for 
monitoring, on a monthly basis, the Conttactor's own performance with 
respect to its obhgation to pay tiie specified Wages, Health and other 
Supplemental Benefits. The plan shall be subject to audit by the Port 
Authority. 
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The firm shall submit a plan demonstrating how it will react to 
underpayments detected by the above monitoring system and how it will 
ensure compliance with the required wages, health and other supplemental 
benefits requirements before the end ofthe affected period. 

b. Describe the firm's Employee Retention Plan for this Contract. 

c. Describe in nanative form the firm's plan to compensate its employees in 
terms of wages and benefits and how it intends to adjust wages and 
benefits during the Conttact period without specifically enumerating 
proposed wages, which shall be stated in Phase 2. 

d. The firm's Submission shall describe its policies regarding the allowance 
for holiday, vacation and sick days, welfare, retirement, and other 
supplemental benefits for each of its employees performing services under 
this Contract including, but not limited to, how such allowance for 
holiday, vacation and sick days, welfare, retirement, and other 
supplemental benefits is implemented and administered by the Contractor. 

e. Describe the firm's ttaining, health benefits and workplace safety 
programs for this Conttact. 

Note on Minimum Wages, Health Benefits and Supplemental Benefits 
Other than Health Benefits: The Contract requirement for Minimum Hourly 
Wages is stated as a numeric (dollar) amount in this document. The 
requirements for Health Benefits, Average Hourly Direct Wages and 
Supplemental Benefits other tiian Health Benefits are not stated with numeric 
values in tiiis document but it is tiie intention ofthe Port Authority lo reduce 
those requirements to numeric values at the time of bid acceptance and said 
requirements will be based upon the low bidders Bid Submission and Phase 2 
Bid. Thus, all four categories will be subject to Audit by the Port Authority and 
adjustment in the event the Contractor's prices are adjusted as set forth in the 
contract terms and conditions and any Underpayment Amounts in any of these 
categories will be subject to recovery by the Port Authority as set forth in the 
conttact terms and conditions. 

4. Contractor Identity Check/Background Screening Plan 
The Respondent shall submit a Conttactor Identity Check/Background 
Screening Plan, which demonsttates how the Respondent will ensure that only 
employees who were successfiilly prescreened and properly credentialed 
perform the services herein. This Plan shall be applicable to all years ofthe 
Conttact and shall include, but not be limited to, tiie following: 

The length of time researched for the identity check/background screening on 
new hires, which shall be at a minimum of 10 years of employment history or 
verification of what an employee documented they have done in the last 10 
years preceding the date ofthe investigation, resources utilized to perform this, 
and the frequency at which it is performed on cunent employees. 
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5. Business Risk 
The Respondent shall submit risk assessment and succession plans to the 
Conttactor and the Port Authority, that assess the business risk in taking on the 
significant amount of new work that will be required under this Conttact. The 
risk assessment plan should take into account all work cunently under contract 
and on which bids, proposals or submissions have been made, as well as work 
that is under contract to companies which the firm owns, conttols or has an 
interest. 

The Respondent shall provide any other information that is related to the 
requirements in this Section (Section F), that the Respondent beheves would be 
helpful to the Port Authority in tiie evaluation of its EQIB. 

6. Acknowledgment of Addenda 
If any Addenda are posted or sent as part of this EQIB, the Respondent shall 
complete, sign and include with its Submission the Addenda form(s). In the 
event any Respondent fails to conform to these instructions, its submission will 
nevertheless be construed as though the Addenda had been acknowledged. 

If the Respondent downloaded this EQIB^ it is the responsibility ofthe 
Respondent to periodically check the Port Authority website at 
http://www.panvni.gov/DoingBusinessWith/contractors/htmi/current.php and 
download any Addenda that might have been issued in connection with this 
Solicitation. 

7. Acceptance of Standard Contract Terms and Conditions 
The Port Authority has attached to this EQIB as Attachment B, Standard 
Conttact Terms and Conditions governing the Conttact. The firm is required to 
agree with these Standard Conttact Terms and Conditions. The firm is 
expected to respond to this solicitation's requirements as outlined herein and 
altered by any addenda or clarifications. However, if tiie firm has any specific 
exceptions, such exceptions should be set forth in a separate letter included with 
its response to this EQIB. After the submission due date, the firm will be 
precluded from raising any exceptions unless such exceptions are justified by 
and directly related to substantive changes in the business or technical 
requirements and are agreed to by the firm and the Port Authority. The Port 
Authority has the sole right to require the firm to withdraw any exceptions prior 
to evaluation. 

8. Specific Exceptions Prohibited 
Exceptions with respect to Wages, Health and Supplemental Benefits of 
employees performing work under this contract will NOT be considered. 

9. M/WBE Plan 
The Respondent shall submit an M/WBE Plan in accordance with the M/WBE 
Subconttacting Provisions hereunder. 
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Note: Phase 2 submission requirements will be outlined in a Phase 2 Cost 
Proposal document which will only be provided to Phase 1 Qualified firms. 

9. CONDITIONS SUBMISSION 
In addition to all other requirements of tiiis EQIB the Respondents agree to the following conditions 
for their Subniissions. 
A. Changes to this EQIB 

At any time, in its sole discretion, the Port Authority may by written Addenda, modify, 
conect, amend, cancel and/or reissue this EQIB. If an Addendum is issued prior to the date 
submissions are due, it will be provided in the medium in which the parties obtained the EQIB. 
If an Addendum is issued after submissions have been received, the Addendum will be 
provided only to those whose submissions remain under consideration at such time. 

B. Preparation Costs 
The Port Authority shall not be liable for any costs incuned by the Respondent in the 
preparation, submittal, presentation, or revision of its submission or in any other aspect ofthe 
Respondent's pre-contract activity. No firm is entitied to any compensation except under an 
agreement for performance of services signed by an authorized representative ofthe Port 
Authority and the firin. 

C. Disclosure of Submission / Bid Contents / Use of Ideas and Materials 
Firm information is not generally considered confidential or proprietary. All information 
contained in the submission is subject to the "Agreement on Terms of Discussion" attached 
hereto as Attachment A. 

D. Ownership of Submitted Materials 
All materials submitted in response to or in connection with this EQIB shall become the 
property of the Port Authority. Selection or rejection of a firm shall not affect this right witii 
respect to that firms submitted materials. 

E. Subcontractors 
Ifa firm intends to use subcontractor(s), the firm must identify in its Submission the names of 
the subconttactor(s) and the portions ofthe work the subconttactor(s) will perform. 
Subconttactor(s)^ prior to begmning any work, must be approved by the Port Authority. 

F. Conflict of Interest 
If the firm or any employee, agent or subcontractor ofthe Respondent may have a possible 
conflict of interest, or may give the appearance of a possible conflict of interest, the firm shall 
include in its reply a statement indicating the nature ofthe conflict. The Port Authority 
reserves the right to disquaUfy the firm's Submission, if, in its sole discretion, any interest 
disclosed from any source could create a conflict of interest or give the appearance of a 
conflict of interest. The Port Authority's determination regarding any questions of conflict of 
interest shall be final. 

G. Authorized Signature 
Submissions must be signed by an authorized corporate officer (e.g,. President or Vice 
President), General Partner, or such other individual authorized to bind the firm to the 
provisions of its Submission and tliis EQIB. 
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H. References 
The Port Authority may consult any reference familiar with the firm regarding its cunent or 
prior operations and projects, financial resources, reputation, performance, or other matters. 
Submission by a firm of references shall constitute permission by the firm for the Port 
Authority to make such inquiries and authorization to third parties to respond thereto. 

I. Evaluation Procedures and Negotiation 
Only fu-ms which meet the prerequisites, if any, may have their Submissions evaluated based 
on the evaluation criteria set forth in this EQIB. The Port Authority may use such procedures 
that it deems appropriate to evaluate such Submissions. In Phase I of this EQIB, The Port 
Authority may elect to initiate contract negotiations with one or more firms. The option of 
whether or not to initiate contract negotiations rests solely with the Port Authority 

J. Taxes and Costs 
Purchases of services and tangible personal property by the Port Authority in the States of 
New York and New Jersey are generally exempt from state and local sales and compensating 
use taxes, and from most federal excises (Taxes). All costs associated with the Contract must 
reflect this exemption and be stated in U.S cunency. 

K. Most Advantageous Offer/No Obligation to Award 
A recommendation to award the Conttact will be made to the lowest responsive and 
responsible firm ofthe prequahfied firms that are approved to submit a Phase 2 bid. Neither 
the release of this EQIB nor the acceptance of any submission.thereto shall compel the Port 
Authority to accept any Submission. The Port Authority shall not be obligated in any manner 
whatsoever to any firm until a Submission and Phase 2 bid is accepted by the Port Authority in 
the manner provided in tiie Section of this EQIB entitied "Acceptance or Rejection." 

L. Multiple Contract Awards 
The Port Authority reserves the right to award multiple Conttacts for the products, work and/or 
services that are the subject matter of this EQIB and firms are hereby given notice that they 
may not be the Port Authority's only conttactor for such products, work and/or services. 

M. Right to Extend Contract 
If this is a submission for a conttact for a term of years, including specified options for 
renewal, the Port Autiiority reserves the additional right to extend the contract term for an 
additional 120 days, upon the same terms and conditions ofthe original Contract negotiated 
between the Port Authority and the successful firm. 

N. Rights of the Port Authority 
(1) The Port Authority reserves all its rights at law and equity with respect to this EQIB 

including, but not limited to, the unqualified right, at any time and in its sole discretion, 
to change or modify this EQIB to reject any and all Submissions, to waive defects or 
irregularities in Submissions received, to seek clarification of Submittals, to request 
additional information, to request any or all submitters/bidders to make a presentation, 
to undertake discussions and modifications with one or more firms, or to negotiate an 
agreement with any firm or third person who, at any time, subsequent to the deadline 
for submissions to this EQIB may express an interest in the subject matter hereof, to 
terminate further participation in the submittal process by a firm or to proceed with any 
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EQIB or modified EQIB , which ui its judgment will, under ali circumstances, best 
serve the Port Authority's interest. The Port Authority may, but shall not be obliged to, 
consider incomplete EQiB's or to request or accept additional material or information. 
The holding of any discussions with any firm shall not constitute acceptance of a 
Submission and a Submission may be accepted with or without discussions, 

(2) No Respondent shall have any rights against the Port Authority arising from the 
contents of this EQIB^ the receipt of Submissions or the incorporation or rejection of 
information contained in any Submittal or in any other document. The Port Authority 
makes no representations, warranties, or guarantees that the information contained 
herein, or in any addenda hereto, is accurate, complete, or timely or that such 
information accurately represents the conditions that would be encountered during the 
performance ofthe conttact. The furnishing of such information by the Port Authority 
shall not create or be deemed to create any obligation or liability upon it for any reason 
whatsoever and each firm making a submission, expressly agrees that it has not rehed 
upon the foregoing information, and that it shall not hold the Port Authority liable or 
responsible therefor in any manner whatsoever. Accordingly, nothing contained herein 
and no representation, statement or promise, ofthe Port Authority, its directors, 
officers, agents, representatives, or employees, oral or in writing, shall impair or limit 
the effect ofthe wananties ofthe Company/Submirter/firm required by this EQIB or 
Contract and the firm agrees that it shall not hold the Port Authority liable or 
responsible therefor in any maimer whatsoever. 

(3) At any time and from time to time after the opening ofthe Submission the Port 
Authority may give oral or written notice to one or more firm to fiimish additional 
information relating to its submittal and/or qualifications to perform the services 
contained in this EQIB or to meet with designated representatives ofthe Port 
Authority. The giving of such notice shall not be construed as an acceptance of an 
Submission. Information shall be submitted within three (3) calendar days after the 
Port Authority's request unless a shorter or longer time is specified therein. 

O. No Personal Liability 
Neither the Conimissioners ofthe Port Authority, nor any of them, nor any officer, agent or 
employee thereof shall be charged personally with any liability by a firm or another or held 
liable to a finn or another under any term or provision of this EQIB any statements made 
herein or because of the Submission or attempted Submission or other response hereto or 
otherwise. 
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ATTACHMENT A 

Agreement on Terms of Discussion 

The Port Authority's receipt or discussion of any information (including information contained in any 
EQIB, vendor qualification, ideas, models, drawings, or other material communicated or exhibited by 
us or on our behalf) shall not impose any obUgations whatsoever on the Port Authority or entitle us to 
any compensation therefor (except to the extent specifically provided in such written agreement, if 
any, as may be entered into between the Port Authority and us). Any such information given to the 
Port Authority before, with or after this Agreement on Terms of Discussion ("Agreement"), either 
orally or in writing, is not given in confidence. Such information may be used, or disclosed to others, 
for any purpose at any time without obhgation or compensation and without liability of any kind 
whatsoever. Any statement which is inconsistent with this Agreement, whether made as part of or in 
connection witii this Agreement, shall be void and of no effect. This Agreement is not intended, 
however, to grant to the Port Authority rights to any matter, which is the subject of valid existing or 
potential letters patent. The foregoing applies to any information, whether or not given at the 
invitation ofthe Authority. 

Notwithstanding the above, and without assuming any legal obligation, the Port Authority will employ 
reasonable efforts, subject to the provisions ofthe Port Authority's Freedom of Information Poticy 
and Procedure adopted by tiie Port Authority's Board of Commissioners on November 20, 2008, 
which may be found on the Port Authority website at: http://wfww.panvni.gov/corporate-
information/pdf/Freedom-of-Information>Po licv-and-PrQcedure.pdf, not to disclose to any competitor 
ofthe undersigned, information submitted which are ttade secrets or is maintained for the regulation 
or supervision of commercial enterprise which, if disclosed, would cause substantial injury to the 
competitive position of the enterprise, and which information is identified by the Respondent as 
proprietary, which may be disclosed by the undersigned to the Port Authority as part of or in 
connection with its submission. 

(Company) 

(Signature) 

(Title) 

(Date) 

ORIGINAL AND PHOTOCOPIES OF THIS PAGE ONLY. 
DO NOT RETYPE. 
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Part II - Contract Specific Terms and Conditions 

ATTACHMENTS 

Contract Terms and Conditions for Facility Services 

Section 1. General Agreement 
The Conttactor agrees to perform designated Unarmed, Uniformed Guard Services 
(hereinafter sometimes refened to as the "Service"or "Services") at John F. Kennedy 
International Airport (JFK Airport) located in the County of Queens, in the City of 
New York and LaGuardia Airport (LGA Airport), located in the County of Queens, in 
the City of New York. The Contractor will ftimish all labor, supervision, vehicles, 
uniforms, equipment, materials and supplies and do all other things necessary or 
proper therefore or incidental thereto, all in strict conformance with the provisions of 
the Conttact and as the same may be amended, and the Conttactor further agrees to 
assume and perform all other duties and obligations imposed upon it by this Contract. 

The enumeration in these Contract documents of particular things lo be fumished or 
done at the Conttactor's expense, or without cost or expense to the Port Authority, or 
without additional compensation to the Contractor shall not be deemed to imply that 
only things of a nature similar to those enumerated shall be fumished and done; but 
the Conttactor shall perform all work as required without other compensation than 
that specifically provided, whatsoever changes may be made in the Contract, 
whatsoever work may be required in addition to that required by the Contract in its 
present form, and whatsoever obstacles or unforeseen conditions may arise or be 
encountered. 

The basic mission ofthe Contractor's security officers and management staff is to (1) 
to protect life and property at Port Authority facilities, and (2) protect the Port 
Authority's assets from theft, sabotage, and other hostile acts that may adversely impact 
the Port Authority or any authorized business conducted on the property of the Port 
Authority. How Security Officers and management staff accomplish this mission is set 
forth in policy and procedures determined by the Port Authority and provided to the 
Conttactor. 

Security Officers and management staff are not law enforcement officers. All Security 
Officers and management staff are prohibited from carrying firearms on the airport 
premises. The Contractor is required to provide Security Officer Training and to 
include the duties ofthe Security Officer in its Submission as such services are part of 
the duties required under this Conttact. 
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Section 2. Definitions 
Terms, as used in this agreement 
A. "Basic Lease" shall mean the agreement between the Port Authority and the City of 

New York dated April 17,1947 as the same from time to time may have been or 
may be supplemented, amended or extended, by which LaGuardia and John F. 
Kennedy International Airports were leased by the City of New York to the Port 
Authority. Said agreement dated April 17,1947 has been recorded in the office of 
the Register ofthe City of New York, County of Queens, on May 22, 1947, in Liber 
5402 of Conveyances, on page 319 et seq. No greater rights or privileges are 
hereby granted to the Permittee than the Port Authority has the power to grant 
under said agreement as supplemented or amended as aforesaid. 

B. The term "Manager", "General Manager", "Director", "Facility Manager", or 
"Airport Manager" shall mean the person designated by the Port Authority from 
time to time to exercise the powers and fimctions vested in each Manager or 
General Managerat John F. Kennedy International Airport and LaGuardia 
Airport. 

C. "Airport" or "Facility" shall mean, John F. Kennedy International Airport and 
LaGuardia Airport in the Borough and County of Queens, in the City and State 
New York and shall include lands, which may have been heretofore or may 
hereafter be required by the Port Authority. 

Section 3. Description of Services 
The Conttactor shall provide Airport Security Agents, Lead Airport Security Agents, 
Centtal Security Station Guards, Identification Office Specialists, Tour Supervisors, 
Human Resources Manager and Human Resources Assistant, Office Managers, 
Assistant Project Managers and Project Managers', as required in Section 28 entitled 
"Position Duties" and Section 30 entitled "Position Requirements." 

Section 4. Duration 
The term ofthe Conttact shall be for a four (4) year period (the "Initial Term") 
commencing at 12:01 a.m. on February 1, 2011 (said date and time hereinafter 
sometimes collectively called "the Commencement Date") and unless sooner 
terminated or revoked (or extended) shall expire at 11:59 p.m. on or about January 31, 
2015 (said date and time sometimes hereinafter called "the Expiration Date," 

A. The Port Authority shall have the unilateral right to extend this Conttact for two 
additional two-year (2) option periods (herein after called "Option Periods" or 
"Option Years") from the Expiration Date originally fixed herein upon the same 
terms and conditions subject to the following: no later than thirty (30) days prior 
to the Expiration Date of this Conttact as the same may be extended from time to 
time hereunder, only to the adjustment of charges as herein provided and the Port 
Authority may send a notice of intention to extend the term of this Conttact, as 
aforesaid, and the term ofthe Contract shall thereupon be extended for the 
applicable Option Period. 
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B. The Port Authority shall have the unilateral right to extend this Contract for one 
hundred and twenty (120) day period ("Extension Period") from the Expiration 
Date or upon tiie expiration of upon expiration of or any Option Period, if taken. 
Ail Conttact terms, conditions and costs in effect immediately prior to the 
extension period shall remain in effect for such extension without escalation. 
The Port Authority shall notify the Contractor in writing at least thirty (30) days 
prior to the Expiration Date herein above establish that the Conttact term is so 
extended. 

Section S. Escalation - Initial Term & Option Years 
As used herein, "CPI" or "Consumer Price Index" or "Price Index" shall mean the 
Consumer Price Index for All Urban Consumers, Series ID: CUURA101 SA0L2, Not 
Seasonally Adjusted, New York - Northern New Jersey - Long Island NY-NJ-CT-PA, 
All Items Less Shelter, (1982-84=100) published by the Bureau of Labor Statistics of 
the United States Department of Labor. There shali be r -•• ^mstments made to wage(s), 
salary(s), price(s), pricing(s) cost(s), charge(s) by the Port / . irity to tiie Conttactor 
(vendor) during the four (4) year base period. 

A. For the first year ofthe first two-year Option Period the Price Index, as defined 
in paragraph (a), shall be detennined based upon the months of Sepu^mber 2013 
and September 2014. The amounts payable to the Contractor in effect du.'ng the 
fourth year ofthe initial term ofthe contract shall be multiplied by a fraction, the 
numerator of which shall be the Price Index for September 2014 and the 
denominator of which shall be the Price Index for September 2013. The resulting 
product shall be the amounts payable during the first year ofthe two-year Option 
Period. 

B. For the second year ofthe first two-year option Period the Price Index, as defined 
in paragraph (a), shall be determined based upon the months of September 2014 
and September 2015. The Amounts payable to the Contractor in the fifth year of 
the term ofthe conttact shall be multiplied by a fraction, the numerator of which 
shaft be the Price Index for September 2015 and the denominator of which shall 
be the Price Index for September 2014. The resulting product shall be the 
amounts payable during the second year ofthe two-year Option Period. 

D. For the first year ofthe second two-year Option Period the Price Index, as 
defined in paragraph (a), shall be determined based uponthe months of 
September 2015 and September 2016 The amounts payable in effect during the 
sixth year ofthe term ofthe contract shall be multiplied by a fraction, the 
numerator of which shall be the Price Index for September 2016 and the 
denominator of which shall be the Price Index for September 2015. The resulting 
product shall be the amounts payable during the first year ofthe second two-year 
Option Period, 

E For the second year of the second two-year Option Period the Price Index, as 
defined in paragraph (a), shall be determined based upon the months of 
September 2016 and September 2017. The amounts payable in effect during the 
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seventh year ofthe term ofthe conttact shall be multiplied by a fraction, the 
numerator of which shall be the Price Index for September 2017 and the 
denominator of which shall be the Price Index for September 2016. The resulting 
product shall be tiie amounts payable during the second year of die second two-
year Option Period. 

F. In the event of a change in the basis or the discontinuance ofthe publication by 
the United States Department of Labor ofthe Price Index, such other appropriate 
index shall be substituted as may be agreed to by tiie parties hereto as properly 
reflecting changes in value ofthe current United States money in a manner 
similar to that estabhshed in the said Price Index used in the latest adjustment. In 
the event ofthe failure ofthe parties to so agree, the Port Authority may select 
and use such index, as it seems appropriate. 

Notwithstanding the provisions of this section, in no event shall any adjustment 
hereunder be greater than three percent (3%) per annum or less than zero percent (0%) 
per annum. 

In the event the amounts payable to the Contractor as set forth on the Pricing Sheet(s), 
as applicable shall be adjusted hereunder, then, simultaneously with such adjustment, 
the Average Hourly Direct Wages and the Supplemental Benefits as set forth in the 
"Calculation ofAverage Hourly Rate Fonn" and accepted by The Port Authority 
(cumulatively the "employee payments") shall also be adjusted by multiplying said 
amounts, as the same may have been previously adjusted hereunder, by the same 
fraction set forth in the applicable paragraph above, which was used to adjust the 
amounts payable to the Conttactor in the conesponding year in the Base Term or 
Option Period, as applicable, and thereafter such adjusted employee payments shall be 
in effect and payable as though set forth in tiiis Conttact. The Conttactor shall pay 
and provide the same to employees hereunder and shall comply with all the terms and 
provisions ofthe section ofthe Contract entitled "Wages, Health and Supplemental 
Benefits". At the commencement of each Option Period, if any, the Contractor shall 
submit to the Port Authority its plan to ensure its compliance with the employee 
payments requirement ki effect during such coming Option Period. 

In the event that the Consumer Price Index is not available for any specified month as 
herein above set forth within the time set forth for payment, such Consumer Price 
Index for the last month then published shall be used lo constitute the Consumer Price 
Index. In the event that adjustment is calculated to be zero or negative, the effective 
adjustment shall be zero for that period with respect to the Average Hourly Direct 
Wages and the Supplemental Benefits reqiured herein. Nothing herein shall prevent a 
Contractor from raising wages or increasing benefits at its own discretion. 

In the event of a change in the basis for the computation ofthe said Index or the 
discontinuance of its publication, such other appropriate index shall be substituted as 
may be agreed upon by the Authority and the Conttactor as properly reflecting 
changes in the value ofthe current United States money in a manner similar to that 
established in the said Price Index. In die event ofthe failure ofthe parties to so agree, 
the Port Authority may select and use such index, as it seems appropriate. 
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The amounts payable to the Conttactor during the 120-day Extension Period shall not 
be subject to adjustment. 

If, after an adjustment refened to in this Section, the Index used for computing such 
adjustment shall be changed or adjusted, then the amounts payable to tiie Contractor 
for that period shall be recomputed. If such recomputation results in a smaller 
increase in the amount payable for such period, then after notification ofthe change or 
adjustment, the recomputed amounts shall be in effect and upon demand by the Port 
Authority, the Conttactor shall refund to the Port Authority excess amounts 
theretofore paid by Port Authority for such period. 

Section 6. Billing and Payment 
A. Subject to the provisions of this Contract, the Port Authority agrees to pay to the 

Contractor and the Conttactor agrees to accept from the Port Authority as full 
and complete consideration for the performance of all its obligations under this 
Contract and as sole compensation for the Work performed by the Contractor 
hereunder, a compensation calculated from the actual quantities of services 
performed and the respective prices inserted by the Contractor in the forms 
forming a part of this Conttact, exclusive of compensation under the clause 
hereof entitled "Extta Work". The manner of submission of all bills for 
payment to the Conttactor by the Port Authority for services rendered imder this 
Contract shall be subject to the approval of the Manager in all respects, 
including, but not limited to, format, breakdown of items presented and 
verifying records. The Contractor's sole compensation in full and complete 
consideration for the performance of all its obligations under this Conttact shall 
be an amount equal to the sum of the following: 

1) The Airport Security Agents Hourly Charge, Lead Airport Security 
Agents Hourly Charge, Central Security Station Guards Hourly Charge, 
Identification Office Specialist Hourly Charge, Tour Supervisor Hourly 
Charge. All as set forth in thePricing fonns, multiplied by the actual 
number of hours of post coverage provided and satisfactorily completed. 

2) The Montiily Charge Per Vehicle, set forth in the Pricing forms, 
multiplied by the actual number ofvehicles satisfactorily provided, and 

3) The Monthly Charge for the Management Fee as set forth in the 
Cost Pricing, Bid, Form provided by the Contractor hereunder, and 

4) The charge for approved reimbursable expenses, if any, and, 

5) The charge for Extta Work, if any 

B. Payment ofthe foregomg by the Port Authority to the Conttactor shall be made 
in monthly installments in accordance with the following: 
1) The form of submission of all invoices for payment to the Conttactor by 

the Port Authority for services rendered under this Conttact shall be as 
directed by the Facility Manager from time to time, including but not 
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limited to, format, breakdown ofitems presented and verifying records. 
On or before the tenth day ofthe month following the month in which 
the Commencement Date occurs and on the tenth day of each and every 
calendar month thereafter during the term of this Contract including the 
calendar month following the month of expiration, termination or 
revocation of this Conttact, the Conttactor shall submit to the specific 
Facility Manager, a separate itemized invoice for each calendar month 
setting forth the amount due to the Contractor for the preceding calendar 
month, if any. 

2) Payment shaft be made in monthly installments consisting of an amount 
equivalent to the total of all the compensation for the services 
satisfactorily provided during the relevant billing period, each installment 
to be made as follows: within thirty (30) calendar days of receipt ofthe 
Conttactor's invoice, upon the receipt of a conect invoice, the Port 
Authority shall pay to the Conttactor the amount set forth therein, subject 
to adjustments as provided elsewhere herein. 

3) In the event an audit ofthe Contractor's books and records should indicate 
that the amount due to the Conttactor for any billing period is less than the 
amount paid by the Port Authority, the Conttactor shall pay to the Port 
Authority the difference promptly upon receipt ofthe Port Authority's 
statement thereof The Port Authority may, however, in its discretion elect 
to deduct said sum or sums from any subsequent payments to the 
Conttactor. 

4) In the event any invoice required hereunder to be submitted to the Port 
Authority is not submitted to the Port Authority within the time specified, 
or is submitted within the time specified but is not conect, then the time 
in which the Port Authority is obligated to pay the amouni covered by 
said invoice to the Conttactor hereunder shall be extended so that in all 
cases the Port Authority shall not be required, pursuant to this Section, to 
pay any amount to the Contractor prior to the thirty (30) day period set 
forth herein for payment. 

5) It is expressly understood and agreed that all costs ofthe Conttactor of 
whatever kind or nature and whether imposed directly upon the 
Conttactor under the terms and provisions hereof or in any other 
maimer whatsoever because of the requirements of the operation of the 
Guard Service or otherwise under this Agreement shall be borne by the 
Conttactor and without compensation or reimbursement from the Port 
Authority, except as specifically hereinbefore set forth. 

6) "Final Payment", as the term is used throughout this Conttact, shall be the 
Final Payment made for services rendered in the last month ofthe term or 
Option Period, or, if the term is extended then Final Payment made for 
services rendered in the last month ofthe extended term or Option 
Period. However, should this Conttact be terminated for any reason prior 
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to the 48 month of the Irutial Term or prior to the last month of the 
extended term, if the term is extended then Final Payment shall be 
payment for services rendered in the month during which termination 
becomes effective. The acceptance by the Conttactor, or by anyone 
claiming by or through him, of Final Payment shall operate as a release to 
the Port Authority of all claims and of all liability to the Conttactor for all 
things done or furnished in connection with the Conttact and for every act 
and omission ofthe Port Authority and others relating to or arising out of 
the Contract, including claims arising out of breach of Contract and 
claims based on claims of third persons. No payment, however, final or 
otherwise, shall operate to release the Conttactor from any obligations in 
cormection with this Contract. 

7) The Contractor's agreement as provided in the immediately preceding 
paragraph shall be deemed to be based upon the consideration forming 
part of this Contract as a whole and not to be gratuitous; but in any event 
even if deemed gratuitous and without consideration, such agreement as 
provided in the immediately preceding paragraph shall nevertheless be 
effective. Such release shall include all claims, whether or not in litigation 
and even though still under consideration by the Port Authority. Such 
release shall be effective notwithstanding any purported reservation of 
right by the Contractor to preserve such claim. The acceptance of any 
check designated as "Final Payment" or bearing any similar designation 
shall be conclusively presumed to demonsttate the intent of the Conttactor 
that such payment was intended to be accepted as fmal, with the • 
consequences provided in this paragraph, notwithstanding any purported 
reservation of rights. 

8) The Conttactor agrees that it shall not be entitied to, and hereby waives 
any right it might otherwise have to, and shall not seek any judgment 
whether under this Conttact or otherwise for any such Final Payment or 
for an amount equivalent thereto or based thereon, or for any part thereof, 
if such judgment would have the effect of varying, setting aside, 
disregarding or making inapplicable the terms of paragraphs (6) and (7) of 
this section or have the effect in any way of entitling the Conttactor to 
accept such Final Payment or an amount equivalent thereto or based 
thereon or any part thereof other than in the same fashion as a voluntary 
acceptance of a Final Payment subject to all the terms of this Conttact 
including this paragraph, unless and until the Conttactor should obtain a 
judgment on any claim arising out of or in connection with this Conttact 
(including a claim based on breach of Contract) for an amount not 
included in said Final Payment. In any case in which interest is allowable 
on the amount ofthe Final Payment, such interest shall be at the rate of six 
percent (6%) per annum for the period, if any, in which such interest is 
due. 

9) Without limiting the generality of any other term or provision hereof, 
the Contractor understands it will not be separately reimbursed for the 
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cost of the Office Managers, Human Resoiu"ces Manager, Human 
Resources Assistant, Assistant Project Managers and Project Managers 
or for other costs, including phone charges, office supplies and other 
related costs. The Conttact shall provide clerical support as required, 
which is not to be considered post coverage hereimder and will not be 
included in the post hours for which the Port Authority is to be billed. 

10) The Contractor shall submit all invoices to the attention ofthe Airport 
Security Managers, at the below addresses. 
LaGuardia Airport 
The Port Autiiority of NY & NJ 
Central Terminal Building 
3'*̂  Floor 
Flushing, NY 11371 
Attention: Airport Security Manager, LGA 

John F. Keimedy International Airport 
The Port Autiiority of NY & NJ 
Building 14 
Jamaica, NY 11420 
Attention; Airport Security Manager, JFK 

The Contractor shall not perform Extra Work or any additional services 
without prior written approval from the Port Authority Airport Security 
Manager. 

The Conttactor shall furnish a quarterly report detailing all invoices 
submitted in that quarter. The Conttactor shall indicate which invoices 
were paid and the amount paid. The quarterly report should include but is 
not limited to the following; invoice number, payment by type (i.e., 
monthly total lump sum, extta work, etc. time sheets, training schedules, 
employee/company license reports, approved reimbursable items, 
.equipment inventory conttactor third party agreements). The report shall 
be submitted to the Airport Security Managers. The Port Authority of NY 
&NJ 
Aviation Department 
Aviation Security and Technology Division 
Attention: Principal Aviation Security and Technology Analyst 
233 Park Ave Soutii, 9"̂  Floor 
New York, NY 10003 

Section 7. Time 
The Contractor shall not commence the performance of any work on Port Authority 
premises until the Conttactor has received notice from the Port Authority that the 
insurance provided by the firm in accordance with the Section 23 hereof entitled; 
"Insurance to be Procured by the Conttactor" is satisfactory, as evidenced by the 
certificate to be fumished under said clause. The Conttact term shall not be extended 
on account ofthe time required to furnish the documents refened to above, but the Port 

34 



Authority shall give notice to the Contractor within five (5) days after receipt ofthe 
Certificate of Insurance as to whether or not such insurance is satisfactory. 

The Conttactor's obligations for the performance and completion of all work vnthin the 
time or times provided for this Contract are of the essence of this Contract. The 
Conttactor guarantees that it can be will complete performance imder this Contract 
witiiin the times herein stipulated. 

Section 8. Audit 

The Port Authority has the unlimited right to Audit any section, provision, detail or 
obligation under this conttact with no restriction. The Contractor shall provide system 
access and reasonable assistance to the Port Autiiority's Extemal and Internal Audit 
staff or its consultants in their performance of work under the contract, including 
producing specific requested information, extraction of data and reports. The 
Conttactor shall support requests related to audits of the agreement and administtation 
tasks and functions covered by this Conttact. The Conttactor shall ensure that the same 
level of access is provided to the records of any subconttactor performing work under 
the Contract. 

The Port Authority reserves the right to use and load security and system software to 
evaluate the level of security and vulnerabilities in all systems which conttol, collect, 
dispense, contain, manage, administer, or monitor information "owned" by the Port 
Authority. 

The Port Authority shall have access during normal business hours to all records and 
documents of the Conttactor relating to any service provided under this Contract. All 
Contractor records shall be kept and documents of subcontractors, if applicable. Such 
access shall be given or obtained botii before and within a period of tiiree years after 
Final Payment to the Conttactor, provided, however, that if withm the aforesaid tiiree 
year period the Port Authority has notified the Conttactor in writing of a pending claim 
by the Port Authority under or in connection with this Conttact to which any of the 
aforesaid records and documents ofthe Conttactor or of his subconttactors relate either 
directly or indirectly, then the period of such right of access shall be extended to the 
expiration of six years from the date of Final Payment with respect to the records and 
documents uivolved. 

No provision in this Contract giving the Port Authority a right of access to records and 
documents is intended to impair or affect any right of access to records and documents 
which tiie Port Authority would have in the absence of such provision. 

All records required to be retained shall be kept at all times within the Port District and, 
during such time, the Contractor shall permit, (and shall cause its subcontractors to 
permit) during ordinary business hours, the examination and audit of such records and 
books of account by the duly authorized representatives of Port Authority. If 
Contractor elects to keep any records related to this Conttact outside ofthe Port 
District, the Conttactor shall be responsible for the cost for ttansportation and 
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accommodations for Port Authority Audit staff seeking access to such records and this 
cost shall be borne solely by Conttactor. 

Section 9. Withholding Payments 
A. In addition to any other rights granted to the Port Authority hereunder, the Port 

Authority shall have the right from time to time and at any time during the term 
of this Agreement to withhold from any payment otherwise due and payable to 
the Contractor such sums as the Director of Aviation may deem necessary or 
desirable to protect the Port Authority against failure or delay in performance by 
the Conttactor of its obligations hereunder, which right may be exercised by the 
Port Authority with or without revoking or terminating this Agreement. If, 
however, the payment of any amount due the Contractor shall be improperly 
withheld in accordance with the foregoing, the Port Authority shall pay the 
Contractor interest thereon at the rate of 6% per annum for the period the 
payment is withheld, it being agreed that such interest shall be in Ueu of and in 
liquidation of damages to the Conttactor because such payment is withheld. 

B. If the Port Authority has paid any sum or has incuned any obligation or expense 
which the Conttactor has agreed to pay or reimburse the Port Authority, or if the 
Port Authority is required or elects to pay any sum or sums or incurs any 
obligation or expense by reason ofthe failure, neglect or refusal ofthe 
Conttactor to perform or fulfill any one or more ofthe conditions, promises or 
agreements contained in this Agreement, or as a result of any act or omission of 
the Contractor contrary to the said conditions, promises and agreements, the 
Conttactor shall pay to the Port Authority the sum or sums so paid or the 
expense so incuned, including aU interest, costs and damages, promptly upon the 
receipt ofthe Port Authority's statement therefore. The Port Authority may, 
however, in its discretion, elect to deduct said sum or sums from any payments 
payable by it to the Conttactor. 

Section 10. Liquidated Damages 
A. In the event that the Conttactor fails to provide or perform the Airport Security 

Agents Service, the Lead Airport Security Agent Service, the Centtal Security 
Station Service, Identification Office Specialist Services, the Tour Supervisor 
Service as required under this Conttact, then inasmuch as the damage and loss to 
the Port Authority, including disruption ofthe operation at the Facility and 
disruption of Security at the Facility, which will result from the non-performance 
ofthe portion ofthe Service not performed, caimot be easily calculated and may 
be incapable of determination, then in lieu of and in liquidation of damages for 
such breach, the amount payable by the Port Authority to the Contractor 
hereunder shall be reduced by an amount equal to the product obtained by 
multiplying two-hundred (200%) ofthe applicable hourly charge or charges set 
forth in the Conttactors_Pricing form, as the same may have been adjusted, by the 
number of hours or major fractions thereof that the Contractor fails to provide the 
Services (it being understood that in no event shall any amount be payable by the 
Port Authority for Service hours not actually provide bythe Conttactor), said 
amount or amounts to be deducted from any sums due to owing from the Port 
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Authority to the Contractor as the Port Authority shall determine from time to-
time, in its sole discretion. 

B. In the event that the Contractor fails to provide or perform the Office Manager, 
Assistant Project Manager, Project Manager, Human Resources Manager and 
Human Resources Assistant Service or any part ofthe duties included in and 
considered to be a component of the management fee in accordance with the 
duties set forth elsewhere in this Agreement, then inasmuch as the damage and 
loss to the Port Authority; from the disruption ofthe operation ofthe Facility 
and disruption security at the Facility which will result from the non
performance of said Office Manager, Assistant Project Manager, Project 
Manager services, Human Resources Manager and Human Resources Assistant 
duties cannot be calculated and will be incapable of determination, then in lieu 
of and in liquidation of damages for such breach, the amount payable by the 
Port Authority to the Contractor hereunder shall be reduced by an amount equal 
to the product obtained by multiplying Seventy-five Dollars and No Cents 
($75.00) per hour by the number of hours or major fractions thereof that the 
Contractor shall fail to provide said Office Manager, Human Resources 
Manager, Human Resources Assistant, Assistant Project Manager, Project 
Manager services, as required, (it being understood that in no event shall any 
amount be payable by the Port Authority for the Office Manager, Human 
Resources Manager, Human Resources Assistant, Assistant Project Manager, 
Project Manager Service, hours not actually provided by the Conttactor), said 
amount or amounts to be deducted from any sums due and owing from the Port 
Authority to the Contractor hereunder as the Port Authority shall determine 
from time to time in its sole discretion. 

C. In the event that, for any reason, the guard service vehicle (s) shall not be 
available when required for use in providing the Service for any day or portion 
thereof, then, inasmuch as the damage and loss to tiie Port Authority, including 
disruption ofthe operation of tiie Facility and disruption ofthe security service 
at the Facility which will result from the unavailability of the vehicle caimot be 
calculated and will be incapable of determination, tiien in lieu of and in 
liquidation of damages for such breach, the amount payable by the Port 
Authority to the Conttactor hereunder shall be reduced by an amount equal to 
the product obtained by multiplying two hundred percent (200%) ofthe 
applicable daily vehicle rate (determined by dividing the applicable monthly 
vehicle rate by the number of days in the applicable month) by the number of 
days or major fractions thereof that the Contractor fails to provide the guard 
service vehicle, said amount or amounts to be deducted from any sums due and 
owing from the Port Authority to the Contractor hereunder as the Port 
Authority shall determine from time to time in its sole discretion. 

D. In the event tiiat, for any reason, the guard service vehicle (s) are not maintained 
to the satisfaction ofthe Facility Manager that amount payable by tiie Port 
Authority to the Contractor hereunder shall be reduced by an amount equal to the 
product obtained by multiplying two hundred percent (200%) ofthe applicable 
daily vehicle rate (determined by dividing the applicable monthly vehicle rate by 
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the number of days in the applicable month by the number of days or major 
fractions thereof tiiat the Conttactor fails to maintain to the Facility Manager's 
satisfaction each guard service vehicle, said amount or amounts to be deducted 
from any sums due and owing from the Port Authority to the Contractor 
hereunder as the Port Authority shall determine from time to time in its sole 
discretion. 

E. In the event that, for any reason, the two-way voice commurucations equipment 
or wireless phones or the required number of contingency radios and GPS units 
and equipment shall not be available or operational when needed for use in 
providing the Guard Service for any day or portion thereof, then, inasmuch as the 
damage and loss to the Port Authority, including dismption ofthe operation of 
the Facility and disruption ofthe security service at the Facility which will result 
from the failure to provide operation equipment as set forth herein, caimot be 
easily calculated and will be incapable of determination, then in lieu of and in 
liquidation of damages for such breach, the amount payable by the Port 
Authority to the Conttactor hereunder shall be reduced by an amount equal to 
Fifty Dollars and No Cents ($50.00) per day per unavailable/not operational unit 
multiplied by the number of days or major fractions thereof that the Contractor 
fails to provide the two-way voice communications equipment or wireless 
phones or contingency radios, said amount or amounts to be deducted from any 
sums due and owing from the Port Authority to the Contractor hereunder as the 
Port Authority shall determine from time to time in its sole discretion, 

F. In the event that, for any reason, the Conttactor fails to maintain or provide or 
have available when required or requested by the Port Authority or fails to 
submit any documentation, reports or records as required, then, inasmuch as 
the damage and loss to the Port Authority, including disruption ofthe 
operation ofthe Facility and disruption ofthe security service at the Facility 
which will result from such non-performance cannot be easily calculated and 
will be incapable of determination, then in lieu of and in liquidation of 
damages for such breach, the amount payable by the Port Authority to the 
Conttactor hereunder shall be reduced by an amount equal to One Hundred 
Dollars and No Cents ($100.00) per day documentation, report or records not 
provided multiplied by the number of days or major fractions thereof that the 
Conttactor fails to maintain or provide any documentation, reports or records, 
said amount or amounts to be deducted from any sums due and owing from 
the Port Aulhority to the Conttactor hereunder as the Port Authority shall 
determine from time to time in its sole discretion. 

G. The Manager shall determine whether the Conttactor has performed in a 
satisfactory manner and his/her determination shali be final, binding and 
conclusive upon the Conttactor. 

H. Failure of the Port Authority to impose liquidated dmanages shall not be deemed 
Port Authority acceptance of unsatisfactory performance or failure to perform on 
the part ofthe Conttactor. 
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I. Nothing contained in this Section nor the exercise of any right by the Port 
Authority hereunder shall be deemed to be a waiver or relinquishment of any 
rights by the Port Authority or any other right it may have hereunder including 
any right to terminate this agreement based on the Contractor's breach or at Law 
or in equity. 

Section U. Extra Work 
A. Extra Work as used herein shall mean the supply of supervision, personnel, 

equipment, materials and other services which differ from that implied or 
expressly required under the Contract in its present form not including new 
and/or additional Unarmed, Uniformed Security Guard Services and increased 
Unarmed, Uniformed Security Guard Service hours or any other item if 
compensated through the pricing sheets. 

The Contractor shall provide separate additional persormel, equipment, materials 
and/or services for Extra Work as hereinabove defined, when requested by the 
Airport Manager on not less than twenty four (24) hours oral notice from the 
Airport Manager, except in case of an emergency when not less than four (4) 
hours oral notice may be given which will be confumed in writing by the Airport 
Manager to the Contractor. The Conttactor will be compensated for the separate 
additional personnel, equipment, materials and/or services Extra Work at the 
hourly rate set forth on the Pricing forms as appropriate to the nature ofthe work. 
All hours of additional persormel and services supplied hereunder must be 
evidenced by written records and reports as required and approved by the Anport 
Manager. 

B. In the case of purchased or leased equipment, materials, supplies and other 
things the Port Authority will pay to the Conttactor an amount equal to the net 
cost to the Conttactor of such purchased equipment, materials, supplies and 
other things plus ten percent (10%) thereof All equipment, materials, supplies 
and other things supplied by the Contractor and the cost thereof (which shall 
be at reasonable market rates under the then existing circumstances shall be 
subject to the prior approval ofthe Airport Manager. Unless otherwise directed 
by the Manager, the Contractor shall seek at least three bids for the supply of 
same and shall maintain full documentation of same. 

C. The total cosl of all Extta Work performed by the Conttactor shall not exceed 6% 
of Contract cost for the term or any extended term. 

Section 12. Wages, Health and Supplemental Benefits 
Wages, Health and Supplemental Benefits 
A. Definitions: 
1) "Employee" shall mean any person, employed by the Conttactor or its 

subcontractors, to perform any ofthe Services required under this Conttact, 
excluding those holding the positions of Human Resources Manager, Human 
Resources Assistant, Office Managers, Assistant Project Managers Project. 
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"Full Time Employee" (F.T.E.) shall mean any person or Employee who is paid on 
a sttaight time hourly basis, working on such a compensation basis for a minimum 
of thirty (30) hours during a seven (7) day consecutive period continually 
(including vacation, sick leave, etc.) throughout each Conttact Year. Time for 
which an employee is paid on an overtime or premium time basis shall not be 
counted in determining the thirty (30) hours requirement. The Port Authority will 
not reimburse the Contractor for any overtime without the Port Authority's prior 
written consent. 

2) "Sttaight-time" shall mean the non-overtime hours acmally worked by Employees 
under this Conttact and shall include the time an employee spends at roll call, 
whether or not paid; however, meal periods and relief lime shall be excluded, 
whether or not paid. 

3) "Direct Wages" shall mean monetary amounts paid by the Conttactor or its 
subconttactor(s) to its employees for straight time (non-overtime) hours worked, 
including shift differentials, if any. Employee incentive plan payments are not 
included as Direct Wages. 

4) "Average Hourly Direct Wages" shall be calculated by dividing the sum ofthe 
direct hourly Straight-time wages paid to all Employees in each Employee 
category by the number of Sttaight-time hours worked by the Employees in such 
category. 

5) "Minimum Houriy Wages" shall mean the levels of fair wages determined by the 
Port Authority for Employees in each Employee category based on certain 
benchmarks or other prevailing standards. Employees may not receive Direct 
Wages lower than the Minimum Hourly Wages stated hereunder. 

6) "Health Benefits" shall mean benefits, other than Supplemental Benefits, as 
hereinafter defined, paid or covered under health insurance plans, to cover the 
costs of healthcare for Employees and their faraifies. 

7) The "Cost of Health Benefits" shall mean the cost to the Conttactor (and its 
subconttactors) of such benefits that meet the requirements of this Conttact for 
providing health coverage for Employees and their families. 

8) "Average Health Benefits" shall be calculated by dividing the sum ofthe Health 
Benefits paid or provided for Sttaight-time hours worked by all Employees in each 
Employee category by the number of Sttaight-time hours worked by the 
Employees in such category. 

9) "Supplemental Benefits" shall mean benefits, other tiian Health Benefits, provided 
to Employees, including, but not limited to: fair and reasonable vacation 
allowances, sick leave, holiday, jury duty, birthday, welfare, retfrement and 
non-occupational disability benefits, life, accident, or other such types of insurance 
that are not required by law, but excluding Health Benefits. 
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10) The "Cost of Supplemental Benefits" shall mean the cost to the Conttactor (and its 
subconttactors) of all remuneration for employment provided to Employees in any 
medium other than cash, but including payments which are not Wages within the 
meaning of this numbered clause. 

11) "Average Supplemental Benefits" shall be calculated by dividing the sum ofthe 
Supplemental Benefits, which shall exclude Health Benefits, paid or provided for 
Straight-time hours worked by all Employees in each Employee category by the 
number of Straight-time hours worked by the Employees in such category. 

12) "Contract Year", as used in this Agreement shall mean the twelve (12) month 
period commencing on the Commencement Date ofthe Contract and each 
successive twelve (12) montii period thereafter or such portion of a twelve (12) 
month period tiiat the Conttact is in effect if the Contract should expire or be 
terminated on other than the last day of such twelve (12) month period. 

B. Supplemental Benefits including but not limited to holiday, sick time and vacation 
time that are payable in one year but not paid until the following year are allowed 
to be included in the computation of benefits until they are paid. 
For example: Assume an employee begins working for the Contractor on January 
1,2011. Although the employee earns 10 vacation days, he/she caimot take them 
until he/she has worked for the Conttactor for one year. The employee finally 
takes his/her vacation in February 2012. The employee's vacation benefits earned 
in 2011 but were never paid. Therefore, the Conttactor may not include the 
employee's vacation benefits in the computation of Supplemental Benefits until it 
is actually paid. If the employee is permitted to take vacation in 2011, but chose 
not to do so until 2012, the vacation time will be credited rettoactively and applied 
in the computation of benefits for the year 2011. 

C. Contractor in the performance of the Services herein, shall pay or provide (and 
shall cause any subconttactor to pay or provide) not less than the Minimum Hourly 
Wages for each Employee in each category as set forth below and the Average 
Direct Hourly Wage, as set forth in the Calculation ofAverage Hourly Rate Form 
and accepted by the Port Authority. 

Minimum Hourly Wages 
The following values represent the Direct hourly rttirumum wage(s) and direct 
aimual minimum salary(s) for each year ofthe four (4) year base period. 

Position Direct Hourlv Minimum Wage 

Airport Security Agent (ASA) Year one $16.24 Year two $16.73 
Year three $17.23 Year four $17.75 

Lead Airport Security Agent (LASA) Year one $19.89 Year two $20.49 
Year three $21.10 Year four $21.73 

Central Security Station Agent (CSSA) Year one $20.67 Year two $21.29 
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Year tiiree $21,93 Year four $22.59 

ID Office Specialist (IDOS) Year one $20.67 Year two $21.29 
Year tiiree $21.93 Year four $22.59 

Tour Supervisor Security Agent (TSSA) Year one $29.47 Year two. $30.35 

Year tiuee $31.26 Year four £32.20 

Management Position Minimum Direct Salary 

Human Resources Manager Respondents shall determine this salary 
Human Resources Assistant Respondents shall determine this salary 
Office Manager Year one $62,214 Year two $63,458 

Year tiiree $64,727 Year four $66,022 

Assistant Project Manager Year one $72,516 Year two $73,966 
Year tiiree $75,446 Year four $76,955 

Project Manager Year one $82,085 Year two $83,727 
Year tiiree $85,401 Year four $87,109 

D. Contractor in the performance of the Services herein, shall pay or provide (and 
shall cause any subcontractor to pay or provide) no less than Health Benefits set 
forth herein and reduced to a dollar amount in the Calculation ofAverage Hourly 
Rate Form and accepted by the Port Authority for each employee category. The 
Health benefits shall be subject to the requirements as set forth below. 

1) Health Benefits shall be provided to Full-Time Employees and their 
families. 

2) Health Benefits shall include a health insurance program that includes all 
ofthe following components: 

i, up to and including family coverage, as applicable 
ii. inpatient hospital services 
iii. outpatient surgical facility 
iv. emergency room services 
v. prenatal services 
vi. well visits/immunizations/routine visits for illness 
vii. prescription drug benefit 

3) The Cost of Health Benefits shall be as set forth in the Calculation of 
Average Hourly Rate Form and accepted by the Authority, with an exact 
numerical (dollar) requirement for Health Benefits. 

4) The Contractor shall demonstrate to the satisfaction of the Port Authority 
that Health Benefits are fumished by the Conttactor and all subconttactors 
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tiirough one ofthe following, with no employee contribution to health 
coverage premiums: 

i. The Contractor's and subconttactors' Employees and their 
families are covered under a health benefit plan paid for and 
provided by the Conttactor; 

ii. The Contractor's and subcontractors' Employees and their 
families are covered by a union benefit plan authorized under the 
Taft Hartley Act 29 USCA Section 186 (c); 

iii. The Contractor's and subcontractors' Employees and their 
families are covered by a government health benefits program, 
including, but not limited to Healthy New York, Child Health 
Plus and NJ FamilyCare. 

5) Health Benefits shall be provided to Full Time Employees (F.T.E.'s) and 
their families no later than thirty (30) days from the first date of Employee 
perfonnance under the Conttact. 

6) The Conttactor shall provide each F.T.E. with written information, i,e. 
documents relating to each Employee's health care coverage. 

7) The Contractor shall provide continued health benefits to F.T.E.'s'and their 
families ofthe same quality, or better as those approved by the Authority 
and initially provided under this Conttact, throughout the duration ofthe 
Conttact terra. 

E. Contractor in the performance ofthe Services herein, shall pay or provide (and 
shall cause any subconttactor to pay or provide) not less than Supplemental 
Benefits established in the Calculation of Average Hourly Rate Form and accepted 
by the Port Authority for each Employee category, and such Supplemental Benefits 
shall be subject to the requirements as set forth below. 

1) Without limiting the foregoing, under no circumstances shall the cost of 
providing uniforms or footwear, cleaning of uniforms, training and 
ttansportation to and from post, or any other items incidental to rendering 
the Services covered under this Conttact, be allowed or included in the 
Cost of Supplemental Benefits. 

2) Any reimbursements to employees for expenses, and payroll taxes, 
employee incentive plans and any other benefits required by law shall not 
be included in the Cost of Supplemental Benefits^ 

3) The established numerical value for the Supplemental Benefits, other than 
Health Benefits, shall be as set forth in the Calculation of Average Hourly 
Rate Form and accepted by the Port Authority^ 

As compensation payable under this Conttact is subject to adjustment from time to 
time as provided in the paragraph entitied "Price Adjustment" in the Contract 
Specific Terms and Conditions, then the Average Direct Hourly Wages and 
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Supplemental Benefits set forth in the Calculation ofAverage Hourly Rate Form 
and accepted by the Port Authority, shall be adjusted by multiplying said amounts 
by the same percentage amount which was used to adjust the compensation 
payable under this Conttact, as the same may have been further adjusted. 

G. Nothing contained herein shall be construed to prevent the Conttactor or any 
subconttactor from paying or providing any individual Employee Hourly Direct 
Wages, Health and Supplemental Benefits higher than the Minimum Hourly 
Wages, Health and Supplemental Benefits described in this numbered clause. It is 
understood that it is the Conttactor's obligation to pay or provide the at least the 
Minimum Hourly Wages as set forth above and the Average Hourly Direct Wage 
set forth'in the Calculation ofAverage Hourly Rate Form and accepted by the Port 
Authority, the Supplemental Benefits and Health Benefits as set forth in the 
Calculation ofAverage Hourly Rate Form and accepted by the Port Authority 
allows the Contractor to pay or provide some of its Employees hourly Direct 
Wages, Healtii Benefits and other Supplemental Benefits that are higher than the 
mirumum and nothing herein shall be construed to constitute a representation or 
guarantee by the Port Authority that the Contractor or its subconttactors can obtain 
employees for the amounts herein before described. 

H. Conttactors (and its subconttactors) should expect to be audited with respect to 
Wages, Health and Supplemental Benefits paid or provided to Employees under 
this Conttact. All Wage and Benefit requirements under this Conttact will be 
strictly enforced. Failure on the part ofthe Conttactor (and its subconttactors) to 
comply with any ofthe requirements under this Contract, including but not limited 
to the timely submission of payroll certifications and documents related to Health 
Benefits and Supplemental Benefits provided to Employees may be deemed a 
substantial breach of this Conttact giving rise to the rights and remedies 
enumerated hereafter in the paragraph entitled "Rights and Remedies ofthe Port 
Authority" in the Standard Contract Terms and Conditions, as well as any other 
rights and remedies the Port Authority would have in the absence of such 
enumeration and failure to comply with each of these requirements will be taken 
into consideration prior to award of future contracts with the Port Authority. 

I. The Conttactor and its subconttactors shall maintain records in accordance with 
the requirements set forth in the paragraph entitied "Records and Reports" in the 
Standard Conttact Terms and Conditions. 

For records related to Wages, Health and Supplemental Benefits, the Conttactor 
and its subconttactors are also required to provide such records and books of 
account in spreadsheet or other electtonic format, as requested by Port Authority. 

Upon request by the Port Authority, the Conttactor (and its subconttactors) shall 
have (15) fifteen business days to provide such payroll records and books of 
account unless the Port Authority indicates, in writing, that such records and books 
of account may be provided at a later date. 

44 



In the event the Contractor or a subconttactor(s) fails to provide the required 
records, or if the Port Authority determines that the records and books of account 
provided for audit are incomplete, the Port Authority may, at its sole discretion, 
estimate wages, health and supplemental benefits and non-overtime hours worked 
in order to determine whether the Conttactor (or its subconttactors) was in 
compliance with the Wages, Health and Supplemental Benefits provisions of this 
Contract. 

J. Further, the Conttactor shall submit (and shall cause its subcontractors to submit) 
to the Port Authority on the fifteenth day ofthe seventh month following the 
month in which the Commencement Date of this Conttact falls and every six 
months thereafter, and the month following the month in which the termination 
date of this Conttact falls, a certified statement signed by an executive officer of 
the Conttactor (or its subconttactor) based upon the Contractor's (or 
subcontractors') payroll records which indicate that the Wage, Health and 
Supplemental Benefits requirements were met during the six month period ending 
on the last day ofthe month preceding the date of submission ofthe said 
statement, together with such other detailed information as the Port Aulhority may 
request from time to time regarding Wages, Health and Supplemental Benefits 
paid or provided by the Conttactor or its subcontractor to Employees engaged in 
providing the Contractor's Services under the Conttact. Each certified statement 
shall, at a minimum, contain the level of detail specified in Exhibit 9. 

K. In the event that an audit ofthe Conttactor's (or subcontractors) books and records 
or the aforesaid monthly statements submitted by the Conttactor (or subcontractor) 
to the Port Authority should disclose that for any Conttact or Option Year, either 
the Conttactor or a subconttactor has not paid at least the Minimum Hourly Wages 
as set forth above, the Average Hourly Direct Wages and the Supplemental 
Benefits as set forth in the "Calculation ofAverage Hourly Rate Form" and 
accepted by the Port Authority, and the Health Benefits as accepted by the Port 
Authority. Acceptance (the "employee payments"), (including any adjustments, if 
provided for, reflecting changes in the Consumer Price Index or other indices or 
instruments as identified by the Port Authority), the Contractor shall pay to the 
Conttactor's Employees who have not been paid the proper employee payments 
(or to the Port Authority for retention by the Port Authority until such time as the 
Contractor's Employees are paid), or shall pay to the subcontractor's Employees 
similarly affected or shall have the subcontractor so pay, at the option ofthe Port 
Authority, an amount (calculated for the Contractor or subconttactor which has not 
paid or provided the required amounts hereunder) equivalent to the product 
obtained by multiplying the difference between the employee payments required 
hereunder as set forth in the Calculation ofAverage Hourly Rate Form and 
accepted by the Port Authority, and the employee payments actually paid or 
provided by the number of non-overtime hours worked by the affected Employees 
ofthe subject Conttactor or subconttactor employed during such Conttact year, 
calculated per Paragraph C position category (hereinafter refened to as the 
"Underpayment Amounf). The Port Authority may, in its discretion, elect to 
deduct the Underpayment Amount due from the Conttactor in accordance with the 
provisions of this Section from any subsequent payment payable to the Contractor 
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under this Contract plus an amount equal to any payroll and associated taxes 
which would have been paid on the Underpayment Amount from any subsequent 
payment payable to the Conttactor under this Contract. 

L. In addition to the underpayment payable by the Conttactor, the Port Autiiority may 
deduct interest on the underpayment amount calculated al 19.2% aimual interest 
from any subsequent payment to the Conttactor. 

M. If requested by the Port Authority, the Contractor shall submit to the Port 
Authority for approval, a plan for the Contractor's or subconttactors' retum ofthe 
underpayment to each affected Employee, including a deadline for compliance. In 
approving such a plan, the Authority may requfre the Contractor or a subcontractor 
to retum the underpayment to the affected Employees in cash and the Contractor 
or the subconttactor is responsible for any additional payroll taxes resulting from 
this payment. 

Section 13. Customer Service Requirements and Customer Well Being Program 
The Port Authority has established a policy that proactive, responsive, respectful and 
helpful customer service is ofthe utmost importance. This policy not only extends to 
all Port Authority employees and contractors, but also includes the companies (airport 
partners) whose staffs contact customers while providing services at the airports. In this 
regard, the Conttactor hereby agrees to observe and comply with the provisions of 
Exhibit 5 entitled Customer Service Requirements and Customer Well Being Program. 

Section 14. Strategic Partnership Measurement Program (SPMP) 
Due to the importance of this conttact to the Port Authority and to national aviation 
security in general, quality control must be the cornerstone of this conttact. The Port 
Authority shall closely monitor and audit Conttactor compliance with all stated 
requirements of this Conttact. As a sttategic partner in securing our airports, however, 
the Conttactor shall also take a proactive role in providing quality conttol to ensure 
contract compliance. 

In this regard, the Conttactor shall establish and maintain an SPMP forthis Conttact. 
The SPMP program shall consist of a set of metrics designed to measure the ability 
ofthe Conttactor to meet the Port Authority's service expectations. As part ofthe 
SPMP, the Conttactor shall develop an audit function wherein Conttactor 
management/supervision ensures that employees are performing effectively in 
accordance with the Conttact requirements. The results of these audits will provide 
the primary source information for the SPMP. 

The Conttactor shall submit to the Port Authority for approval the various 
performance elements to be reviewed, the measurement criteria to be utilized, the 
format to be used for documenting the SPMP, and the frequency of audits. Within 30 
days ofthe issuance of this conttact, the Port Authority and the Conttactor shall 
mutually agree upon the components ofthe SPMP that will determine satisfactory 
performance. 
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The Contractor shall present the results of their metric analysis to the Manager and 
the Director of OEM on a quarterly basis (or more frequentiy if determined by the 
Port Authority) throughout the term of the Conttact. Where the SPMP report 
reveals areas wherein the Conttactor is not in compliance with performance 
specifications, a conective action plan shall be required of the Conttactor. The 
conective action plan shall be presented to the Port Authority within fifteen (15) 
days of the SPMP review for approval, and shall indicate specific conective action 
to be taken regarding the deficiency, tiie responsible party, and a timeline for 
completion. 

The Contractor and Port Authority shall review the elements and criteria to be 
measured by the SPMP on an annual basis. The Conttactor and the Port Authority shall 
mutually agree upon changes to the performance elements or the conesponding 
measurement criteria, if necessary, during the annual review. The goal will be to 
provide for continuous measurable improvement in conttact performance. 

The SPMP shall be accomplished as an included cost and shall be at no additional cost 
to the Port Authority. 

This program in no way replaces or reduces Port Authority's right, role and 
responsibility to manage this Conttact. The Port Authority reserves the right to 
initiate performance measurement and obtain conective action by the Conttactor 
outside the parameters of this program. The SPMP program is intended to provide a 
tool whereby the Contractor shall take positive steps in ensuring its own Conttact 
compliance and providing for continuous measurable improvement thereby adding 
additional value to the Conttact and to the Port Authority. The Contractor shall 
submit a sample of an SPMP they would use for this Conttact. 

Section 15. Increase/Decrease in Service 
A. The Port Autiiority shall have tiie right at any time and from time to time in its 

sole discretion, to increase or decrease the regularly scheduled service hours and 
days to be provided by the Conttactor hereunder. The right ofthe Port Authority 
under this paragraph to decrease regularly scheduled hours shall be limited so that 
no decrease therein shall be made that will result in a schedule which will be 
reduced more than 50% ofthe total hours scheduled during the immediately 
preceding 24 hour period nor increased by 50% ofthe total hours scheduled 
during the immediately preceding 24 hour period. In the event the total estimated 
value ofthe Contract for the Base Term or any Option or Extension, if taken, is 
exceeded by 50% or not realized by 50% because of actual quantities differ from 
the revised estimated quantities, then the Conttactor shall be entitied to an 
equitable adjustment in compensation as determined by the Authority's Director 
of Procurement. If Port Authority decides to increase or decrease schedule hours 
as aforesaid it shall give not less than twenty four (24) hours prior written notice 
to the Conttactor to such effect, said changes to be effective upon the date 
specified in the said notice. 

B. The Port Authority shall have the right to temporarily increase or decrease, on at 
least four (4) hours' notice to the Conttactor, the hours previously scheduled to be 
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provided under this agreement. Any increase in the requirement for Airport 
Seciuity Agent, Lead Airport Security Agent, Tour Supervisor and Centtal 
Security Station Guards due to an increase in hours hereunder shall be limited to a 
need for a total of forty (40) additional Guards in all categories at JFK and twenty 
(20) additional Guards in all categories at LGA. Anything less than four (4) hours 
notice shall be billed at a premium rate no more than for four hours and only for 
those hours of providing service. When the Contractor is compensated at one 
point four three seven five (1.4375) times the hourly rate for each category 
providing service as described in this section, the Contractor must compensate the 
employee that provided such service at a rate equal to one and one half (1.5) times 
that employee's direct wage for each hour worked at the escalated billable rate. 

C. The Port Aulhority shall have the right to request, on less than four (4) hours 
notice to the Contractor, that the Conttactor provide Airport Security Agent, Lead 
Airport Security Agent, Tour Supervisor and Central Security Station Guards 
hours in excess of those scheduled to be provided at any location on the Facility 
the Manager requests. The Conttactor agrees to use its best efforts to fulfill each 
such request. Any such hours provided on less than four (4) hours notice, as 
aforesaid, and only on less then four (4) hours notice, shall be compensated to the 
Conttactor at one and one point four three seven five (1.4375) times the hourly 
rate in effect at the time and for only those hours of providing such service. If the 
Conttactor is compensated at one point four three seven five (1.4375) times the 
hourly rate for providing service as described in this section, the Conttactor must 
compensate the employee that provided such service at a rate equal to one and one 
half (1.5) times that employee's hourly wage for each hour worked at the 
escalated billable rate. 

D. The Project Manager, Human Resources Manager, Human Resources Assistant, 
. Assistant Project Manager and Office Manager, in addition to working the hours 
outlined above, may be required to render service during emergencies as 
requested by the Facility Manager at no additional compensation. 

E. The Port Aulhority shall also have the right to request that the Conttactor provide 
Identification Office Specialists hours in excess of those hours previously 
scheduled to be provided. The Contractor agrees to use its best efforts to fulfill 
each such request. Any such hours provided on less than four (4) hours' notice, as 
aforesaid, and only on less then four (4) hours notice, shall be compensated to the 
Conttactor at one and one half times the houriy rate in effect at the time and for 
only those hours of providing such service. Where overtime (time and one half 
hours [1.5]) must be paid to the employee by the Contractor for Identification 
Office Specialists, the Contractor shall be compensated at one point four three 
seven five (1.4375) times the hourly rate ineffect at the time of providing such 
service. This remuneration shall be passed to the employee in the title. 

F. Nothing in this paragraph/section shall obligate or be deemed to obUgate the Port 
Authority to pay at any but the charge established hereunder for any additional 
Guard Service hours in the Pricing Form, provided with four (4) or more hours' 
notice to the Contractor. 
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G. The Port Authority shall have the right to place and relocate guard posts at the 
Facility from time to time and at any time without prior notice tothe Conttactor 
where such placements or relocation of guard posts neither increases nor 
decreases the Conttactor's overall staff at no additional cost to the Port Authority. 

Section 16. Manager's Authority 
In the staffing of management personnel for the Conttact, the Airport General Manager 
shall have the right to approve or disapprove of individuals under this Conttact. The 
Port Authority's Airport Security Manager shall, at all times, have the authority to 
request that an Contractor employee be removed from the site or re-assigned to another 
position based upon job performance or violation of Airport Rules and Regulations or 
Contract requirements. In the event that the Airport General Manager disapproves of 
any individual, the Contractor shall substitute said individual with an approved 
replacement. .In the performance ofthe Contract, the Contractor shall conform to all 
orders, directions and requirements ofthe Airport General Manager and shall perform 
the Contract to the satisfaction ofthe Airport General Manager at such times and 
places, by such methods and in such manner and sequence as he may require, and the 
Contractor's perfonnance shall at all stages be subject to his inspection. The Airport 
General Manager shall determine the amount, quality, acceptability and fitness of all 
parts ofthe Service and shall interpret the specifications and any orders for extta work. 
Upon request, the Airport General Manager shall confirm in writing any oral order, 
direction, requirements or determination. 

Section 17. The Port Authority's Authority 
The Port Authority shall have the overall responsibility for tiie determination of waiver 
approvals, any conttact revisions, and audit of security standards, security ttaining 
requirements, uniform standards and contract quality management provisions. The Port 
Authority shall be responsible for the Contractor Audit Program and tiie Sttategic 
Partnership Management Program. In addition, the Port Aulhority shall have 
responsibility for managing the operational aspects of this contract and the 
responsibility to ensure that the Contractor is performing its services in accordance 
with the requirements of this Conttact. The Conttactor shall lake direction from and 
perform the Contract to the satisfaction ofthe Port Aulhority. 

Section 18. Space Provided to the Contractor 
A. The Port Authority will furnish to tiie Conttactor, subject to space availability, 

without charge, non-exclusive space at the Facility for office purposes for the 
employees ofthe Conttactor in cormection with its performance ofthe Services 
under this Conttact (said area hereafter called " the Space"). A men's locker 
room and a women's locker room will be made available lo the Conttactor. 
Limited space may also be provided to the Contractor by the Port Authority, 
subject to space availability, for storage ofthe Conttactor's equipment, materials 
and supplies used on the Facility also without charge to the Conttactor. Said 
facilities and/or Space shall be as designated by the Manager and may be 
terminated and/or changed at any time, and from time to time at his/her 
discretion. The Conttactor shall keep said Space at all times in a clean and 
orderly condition and appearance and shall repair any damage thereto caused by 
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the Conttactor or its employees. The Conttactor must ftimish office furruture, 
supplies, telephone equipment and telephone service for the Space. The 
Conttactor shall pay directiy to the supplier thereof for any charges with respect 
to the use of such phones and other equipment. The Contractor acknowledges 
that il has examined the Space carefully and hereby accepts the same in its 
present condition, 

B. The Port Authority, its officers, employees and representatives shall have the 
right, at all times, to enter upon the Space provided the Contractor and any other 
space used by the Conttactor for the purpose of inspecting the same, for 
observing the performance ofthe Contractor of its obligations under this 
Contract, and for the doing of any act or duty which the Pott Authority may be 
obligated or have the right to do under this Conttact or otherwise. 

Without limiting the generality ofthe foregoing, the Port Authority shall have the 
right, for its own benefit, for the benefit ofthe Contractor, or for the benefit of 
others at the Airport, to maintain existing and future utility systems or portions 
thereof on the Space and to enter thereon at all reasonable times to make such 
repairs, replacements, additions or alterations as my, in the opinion ofthe Port 
Authority, be deemed necessary or advisable. It is understood, however, that the 
foregoing shall not impose or be construed to impose upon the Port Authority 
any obligation so to construct or maintain or make repairs, replacements, 
alterations or additions, or shall create any liability for any failure so to do, 

D. The Contractor acknowledges that it has examined the space carefully and hereby 
accepts the same in its present condition. The Conttactor shall repair all damage 
to the space and all damage to fixtures, improvements, and personal property of 
the Port Authority which may now or may hereafter be located thereon, which 
may be caused by the operations ofthe Conttactor under this Agreement or by 
any acts or omissions ofthe Conttactor, its officers, employees or representatives 
whether the damage occurs diuing the course of their employment by the 
Contractor or otherwise. 

E. The Conttactor acknowledges and agrees that no relationship of landlord and 
tenant or licensor and licensee Is created or intended to be created hereunder and 
that the use of any Space or other facilities by the Contractor is merely incident 
to and dependent upon its operations hereunder as a Port Authority Contractor. 
Upon the expiration or earlier termination or revocation of this Contract, or upon 
a change of space or termination ofthe right to use Space, the Conttactor shall 
promptiy vacate the Space and leave the same in the condition existing when it 
was made available to the Conttactor, reasonable wear and tear excepted and 
remove its equipment, materials, supplies and other personal property from the 
Space. If the Conttactor shall fail to remove its property on or before the 
expiration, termination or revocation of this Conttact, or upon a change of Space 
or termination ofthe right to use space, the Port Authority in its sole discretion 
may dispose ofthe same as waste material or may remove such property to a 
public warehouse for deposit or retain the same in its own possession, and sell 
the same at public auction, the proceeds of which shall be applied first to the 
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expenses of removal, storage and sale, second to any sums owed to the Port 
Authority by the Conttactor; if the expenses of such removal, storage and sale 
exceed the proceeds of sale, the Contractor shall pay such excess to the Port 
Authority upon demand. 

F. The Port Authority shall have the right in its sole discretion, from time to time 
upon twenty-four (24) hours' notice to the Contractor, to furnish one (1) or more 
additional areas at the Airport to the Conttactor for use for the purposes provided 
for this Agreement, or to withdraw portions ofthe Space described herein or 
hereafter fiimished. From and after any such notice, the additional or substituted 
area shall be deemed to be Space under this Agreement, and shall all the terms, 
provisions, covenants and conditions of this agreement shall apply hereto, ad the 
Conttactor shall operate on the additional or substituted area or cease operations 
on the withdrawn area, as the case may be, all m accordance with such notice. 
The Port Authority shall have the right to substitute different building Space at 
any time and from time to time, for the storage, locker and office purpose stated 
above, and shall pay the expense of removal to such different space. 

G. In the Space only, the Port Authority will provide, by using existing facilities, 
only electricity in reasonable quantities for lighting and the energizmg of 
business machines, heating lo a reasonable comfortable temperature during 
business hours on business days from November lo May, and air-conditioning to 
the extent existing facilities are capable of supplying the same. Not withstanding 
the foregoing, the Port Authority shall not be obligated to fumish any electricity 
hereunder if the Conttactor shall be in default hereunder. The Port Aulhority 
shall be under no obligation to supply services if and to the extent and during 
any period that the supplying of any such service or the use of any component 
necessary therefore shall be prohibited or rationed by any federal, state or. 
municipal law, mle regulation, requirement, order or direction and if the Port 
Authority deems il in the public interest to comply therewith, even though such 
a law, rule regulations, requirement, order or direction may not be mandatory on 
the Port Autiiority as a public agency. No failure, delay or interruption in 
supplying agreed service (whether or not a separate is made therefore) shall be 
or be construed to be grounds for any claim by the Conttactor for damages, 
consequential or otherwise. 

H. The Conttactor shall not perform any maintenance or repairs, nor erect any 
structures, make any improvements or do any other construction work on the 
Space provided to the Conttactor hereunder or elsewhere at the facility or alter, 
modify or make additions or repairs lo or replacements of any existing structures 
or improvements, or install any fixtures (other than ttade fixtures, removable 
without injury to the space) without the prior written approval ofthe Port 
Authority and in the event any construction, improvements, alterations, 
modifications, additions, repairs or replacements are made without such 
approval, then upon notice so to do, the Conttactor will remove the same, or at 
the option ofthe Port Authority, cause the same to be changed lo the satisfaction 
ofthe Port Autiiority. In case of any failure on tiie part ofthe Contractor to 
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comply with such notice, the Port Authority may effect the removal or change 
and the Contractor shall pay the cost thereof to the Port Authority on demand. 

Section 19. Parking for Contractor Employees. 
Parking for vehicles ofthe Contractor's employees while actually on duty under the 
Conttact may be made available at the Facility by the Manager at his/her discretion, 
from lime-to-time, and on such terms and conditions as may be specified by the Port 
Authority, including the payment of charges therefor. 

At LGA, bus service from the employee parking lot lo assigned work areas is 
provided by the LaGuardia Airport Airlines Management Council al a cost of 
approximately $30 per month per employee. 
Parking is available at JFK. 

Section 20. Holidays 
No additional compensation is provided hereunder for services provided on holidays. 

Section 21. Non-Perform a nee of Services 
All assigned Conttactor personnel shall perform duties, as shall be established from 
time to time by the Manager, consistent with the terms and provisions hereof The 
Conttactor shall provide the Guard Service at such times and places and in such a 
maimer as the Manager shall direct or approve in accordance with the terms and 
provisions hereof The Conttactor shall immediately, upon the dfrection ofthe 
Manager conect all matters, which shall have been determined by the Manager lo be 
unsatisfactory hereunder. 

Section 22. Insurance Procured By the Contractor 
The Contractor shall take out, maintain, and pay the premiums on Commercial General 
Liability Insurance, including but not limited to premises-operations, products-
completed operations, and independent conttactors coverage, with conttactual liability 
language covering the obUgations assumed by the Contractor under this Contract and, if 
vehicles are lo be used to carry out the performance of this Contract, then the 
Conttactor shall also take out, maintain, and pay the premiums on Automobile Liability 
Insurance covering owned, non-owned, and hired autos in'the following minimum 
limits: 

Commercial General Liabilitv Insurance - $ 25 miUion combined single limit per 
occunence for bodily injury and property damage liability. 

Automobile Liabilitv Insurance - $ 25 million combined single limit per accident for 
bodily injuiy and property damage liability. 

In addition, the liability policy (ies) shall name "The Port Authority of NY & NJ and its 
wholly owned entities, their conimissioners, directors, officers, partners, employees and 
agenis as additional insured", including but not limited lo premise-operations, 
products-completed operations on the Commercial Genera] Liability Policy. Moreover, 
the Commercial General Liability Policy shall not contain any provisions for exclusions 
from liability other than provisions for exclusion from liability forming part ofthe most 
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up to date ISO form or its equivalent unendorsed Commercial General Liability Policy. 
The liability pohcy (ies) and certificate of insurance shall contain separation of insured 
condition and severability of interests clause for all policies so that coverage will 
respond as if separate policies were in force for each insured. An act or omission of one 
ofthe insureds shall not reduce or void coverage to the other insureds. Furthermore, the 
Conttactor's insurance shall be primary insurance as respects to the above additional 
insureds. Any insurance or self insurance mamtained by the above additional insureds 
shall not contribute to any loss or claim. These insiuance requirements shal! be in effect 
for the duration ofthe contract to include any wanantee/guaranlee period. 

The certificate of insurance and liability policy (ies) must contain the following 
endorsement for the above liability coverages: 

"The insurer(s) shall not, without obtaining the express advance written permission 
from the General Counsel ofthe Port Authority, raise any defense involving in any 
way the jurisdiction ofthe Tribunal over the person ofthe Port Authority, the 
immunity ofthe Port Authority, its Commissioners, officers, agents or employees, the 
governmental nature ofthe Port Authority, or the provisions of any statutes 
respecting suits against the Port Authority." 

The Conttactor shall also take out, maintain, and pay premiums on Workers' 
Compensation Insurance in accordance with the requirements of law in the state(s) 
where work will take place, and Employer's Liability Insurance with limits of not less 
than $1 million each accident. 

Fidehty Coverage - The Contractor shall lake oul, maintain and pay the premiums on a 
Comprehensive Dishonesty, Disappearance and Destruction Policy including but not 
limited to employee dishonesty coverage, loss inside the premises coverage, loss 
outside the prenaises coverage and depositors forgery coverage in limits of not less than 
$2,000,000, per occurrence. The Port Authority of NY & NJ shall be named as a loss 
payee. 

Each policy above shall contain an endorsement that the policy may not be canceled, 
terminated, or modified without thirty (30) days' prior written notice to the Port 
Authority of NY and NJ, Att: Facility Conttact Administtator, at the location where 
the work will take place and to the General Manager, Risk Management. 

The Port Authority may at any time during the term of this agreement change or modify 
the limits and coverages of insurance. Should the modification or change results in an 
additional premium. The General Manager, Risk Management for the Port Authority 
may consider such cost as an out-of-pocket expense. 

Within five (5) days after the award of this agreement or contract and prior to the start 
of work, the Contractor must submit an original certificate of insurance, lo the Port 
Authority of NY and NJ, Facility Conttact Administrator, at the location where the 
work will take place. This certificate of insurance MUST show evidence of the above 
insurance policy Cies). stating the aereement^contract number prior to the start of work. 
The General Manager, Risk Management must approve the certificate(s) of insurance 
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before any work can begin. Upon request by the Port Authority, the Conttactor shall 
furaish to the Genera] Manager, Risk Management, a certified copy of each policy, 
including the premiums. 

If al any time the above liability insurance should be canceled, terminated, or modified 
so that the insurance is not in effect as above reqiured, then, if the Manager shall so 
direct, the Conttactor shall suspend performance of the contract al the premises. If the 
conttact is so suspended, no extension of time shall be due on account thereof If the 
conttact is not suspended (whether or not because of omission ofthe Manager to order, 
suspension), then the Aulhority may, at its option, obtain insurance affording coverage 
equal to the above required, the cost of such insurance to be payable by the Conttactor 
to the Port Authority. 

Renewal certificates of insurance or policies shall be delivered to the Facility 
Conttactor Administrator, Port Authority at least fifteen (15) days prior to the 
expiration date of each expiring policy. The General Manager, Risk Management must 
approve the renewal certificate(s) of insurance before work can resume on the facility. 
If at any time any ofthe certificates or policies shall become unsatisfactory to the Port 
Authority, the Conttactor shall promptly obtain a new and satisfactory certificate and 
policy. 

The requirements for insurance procured by the Conttactor shall not in any way be 
construed as a limitation on the nature or extent of the conttactual obligations assumed 
by the Contractor under this conttact. The insurance requirements are not a 
representation by the Authority as to the adequacy of the insurance to protect the 
Contractor against tiie obligations imposed on them by law or by this or any other 
Contract. CITS#3659N 

Section 23. Gratuities 
The Conttactor shall insure that no gratuities of any kind or nature whatsoever shall be 
solicited or accepted by it and by its personnel for any reason whatsoever from the 
passengers, tenants, customers or other persons using the Facility and shall so instruct 
its personnel. 

Section 24. Federal Airport Aid 
The Port Authority has applied for and received a grant or grants of money from the 
Administrator of the Federal Aviation Admiinsttation pursuant to the Airport and 
Airways Development Act of 1970, as the same has been amended and supplemented, 
and under prior federal statutes which said Act superseded and the Port Authority may 
in the future apply for and receive further such grants. In connection therewith the 
Port Authority has undertaken and may in the future undertake certain obligations 
respecting its operation ofthe Airport and the activities of its Conttactors, lessees and 
permittees thereon. The performance by the Conttactor of tiie covenants and 
obligations contained in this Agreement is therefore a special consideration and 
inducement lo tiie making this Conttact by tiie Port Authority, and the Conttactor 
finlher covenants and agrees that if the Administtator ofthe Federal Aviation 
Administtation or any other governmental officer or body having jurisdiction over the 
enforcement ofthe obligations ofthe Port Autiiority m connection with the Federal 
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Airport Aid shall take any orders, recommendations or suggestions respecting the 
performance by the Conttactor of its covenants and obligations under the Conttact, 
the Conttactor will promptly comply therewith as the time or times, when and lo the 
extent that the Port Authority may direct. 

Section 25. Vehicles for the Guard Transportation Service 
A. The Contractor, in connection with the ftimishing of Guard Service, shall provide 

vehicular ttansportation services for the purposes of ttansporting Contractor 
personnel among their work sites on the Airport and carrying out all other 
functions and obhgations ofthe Contractor in performing the Guard Service 
hereunder (said vehicular transportation service being hereinafter called "the 
Guard Transportation Service"). No monetary compensation shaft be given for the 
ttansportation of security guards. The vehicles to be utilized in the Guard 
Transportation Service shall consist of vans and four wheel drive vehicles meeting 
the specifications and equipped as set forth in Exhibit 3 titled "Vehicle 
Specifications" attached hereto and made a part hereof, which vehicles shall at all 
times be used exclusively in and shall be devoted solely to the Guard 
Transportation Service hereunder. All vehicles shall be not less that 3 model years 
old at any lime during service under this Contract. Minor deviations from the 
Vehicle Specifications which do not affect the performance or capabilities ofthe 
vehicle may be permitted, at the discretion ofthe Manager. The foregoing vehicles 
are collectively refened to as "the Guard Service Fleet" and individually refened 
lo as "a Guard Service Vehicle". All vehicles in this Contract shall be capable of 
meeting the requirements necessary to satisfactory perform its required services. 
All vehicles shaft be maintained and serviced to specifications attached as Exhibit 
3 in.lhis Conttact unless advised by the Port Authority. The Guard Transportation 
Service shall be conducted and the Guard Service Fleet shall be available al aU 
times that Guard Services are provided hereunder and shall be provided as 
necessary or desirable in the opinion ofthe Manager from time-to-time for the 
performance ofthe Guard Service under the Conttact, All Guard Service Vehicles 
shall be kept in good working order including appearance. 

B. At the commencement of each Option Period, if any, the Manager shall 
determine whether a vehicle meets the requirements set forth above. Any 
vehicle deemed unacceptable shal! be replaced by the Contractor at no 
additional costs to the Port Authority. 

C. Parking for Guard Service Vehicles will be provided at the Airport, at no charge, 
at such locations as may be designated from time-to-time by the Manager. Any 
Guard Service Vehicle which at any time is not in use or oh duty shall be parked 
on the Airport and subject to call at such locations as may be designated from 
time-to-time by the Manager. 

D. The maintenance, repair and cleaning of all Guard Service Vehicles shall be 
accomplished as expeditiously as possible in order to return the vehicle to duty 
as quickly as possible. Except for fueling the vehicles or as otherwise directed or 
permitted by the Manager for the performance ofthe Guard Service hereunder, 
no Guard Service Vehicle shall be removed from the Airport and each Guard 
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Service Vehicle shall be used only and exclusively for providing the Guard 
Service under this Conttact. All vehicles shall be maintained to manufacturer's 
specifications. 

E. The Conttactor shall register each Guard Service Vehicle under the laws of the 
State of New York and shall comply with all New York State and other laws, 
rules and regulations applicable to the operation thereof All vehicles shall have 
commercial license plate designations, except as otherwise approved by the 
Airport Manager. 

F. In the event that any Guard Service Vehicle is damaged or is in need of repair and 
such repairs can be completed in fifteen (15) days or less, the Conttactor shall 
immediately proceed with such repair and provide a replacement vehicle in lieu of 
such Guard Service Vehicle, a vehicle of substantially the same carrying capacity, 
style and type as the one being repaired, which vehicle shall be adequately 
equipped for such service and shall be subject to the prior approval ofthe 
Manager. 

G. In the event, at any time during the term of this Contract, a Guard Service Vehicle 
is lost or desttoyed or so damaged or is in need of such repair that it cannot be 
repaired in a period of fifteen (15) days, said vehicle shall be removed from and 
no longer be a Guard Service Vehicle. In the event of such permanent removal, 
tiie Conttactor shall at no cost or expense to the Port Authority, replace said 
removed vehicle with another vehicle meeting the requirements and specifications 
set forth herein and equipped as required herein. 

H. Any Guard Service Vehicle which, in the opinion ofthe Manager, fails to meet the 
requirements as herein sel forth shall immediately, upon his oral direction, be 
removed from service and another vehicle shall be immediately substituted for the 
vehicle removed. Except as otherwise provided herein, the defective condition 
shall be repaired or conected immediately and the vehicle shall be returned to 
service. 

I. Without limiting the generaUty of any ofthe other terms and provisions of this 
Conttact and the obUgations ofthe Contractor hereunder, the Conttactor shall 
comply with the procedures established from time-lo-time by the Manager with 
respect lo the operation ofthe Guard Service Fleet. Such procedures shall include, 
but not be limited to, procedures with respect to the manner and method of 
dispatching vehicles, monitoring the use ofvehicles, the written forms to be used 
by dispatchers and drivers in recording vehicular operation, usage and 
maintenance and any and all other procedures and forms which may be necessary 
or desirable in connection with the operation ofthe Guard Service Fleet hereunder. 

J. In the utilization of tiie Guard Service Vehicles, the Contractor shall use proper 
methods of dispatch and assignment so that no one vehicle is used to a 
substantially greater degree or frequency than the other Guard Service vehicles. 
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K. GPS Tracking: All vehicles under this contract must be equipped with Global 
Positioning Satellite (GPS) technology in order for both the Conttactor and the 
Authority to track the equipment with a ttacking period of no less than every 15 
seconds. Tracking shall be web based and access password protected. Such 
equipment will be maintained in good working order at all times. 

L. Notwithstanding the generality of any other term or provision hereunder, it is 
expressly understood and agreed that all costs of the Contractor of whatever kind 
or nature or whether imposed or arising directly upon the Contractor under or 
because ofthe terms and provisions hereof or in any other manner whatsoever 
because ofthe requirements ofthe operation ofthe Guard Transportation Service 
hereunder including, but not limited lo, purchase, repair, replacement, painting, 
oil, license fees and insurance, shall be borne by the Contractor and without 
compensation or reimbursement from the Port Aulhority except as such is 
contained in the Monthly Charge per vehicle payable to the Contractor hereunder. 

M. The Conttactor shall obtain and affix to all service vehicles "PONYA" or 
"PAMVA" plates for JFK Airport and LGA Airport at no additional cost to the 
Port Authority. The Port Authority does not charge the Conttactor to obtain 
PONYA or PAMVA plates. 

Section 26. Scheduling - Time Sheets and Records 
A. Effective upon the commencement ofthe Contract and every week thereafter 

during the term ofthe Conttact, the Conttactor shall submit to the Port 
Authority a schedule one week in advance of the date of performance of Guard 
Service duties showing the names of all persormel to be assigned to the Facility, 
the dates they are to work, and the shifts and posts to which they are to be 
assigned and their scheduled meal and relief periods during each week or 
portions thereof that the Conttact is in effect. Port Authority shall be advised of 
any changes which are made lo this schedule, as soon as they are known. The 
Conttactor's schedule, as approved by the Manager, shall be strictly adhered to. 
Post coverage is to be continuous during the hours specified. 

B. The Contractor shall maintain accurate daily attendance records for all 
employees including Project Manager, Assistant Project Manager, Human 
Resources Manager, Human Resoiuces Assistant, the Office Manager, each 
Secretary/Clerk, Tour Supervisor, Central Security Station Guard, 
Identification Office Specialist, Lead Airport Security Agent, and the Airport 
Seciuity Guards and submit the same lo the Facility Manager on a daily basis. 

C. Schedules will be developed by the Conttactor by tour and post and will 
ensure that without the prior approval ofthe Facility Manager, no Airport 
Security Guard will be scheduled for the same post on a routine basis. 
Schedules will be provided to the Facility Manager and posted at least one 
week m advance. The Conttactor shall computerize all Tour Supervisors and 
Airport Security Guard schedules. 
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D. The Conttactor must utilize a time clock, or its approved equivalent, to verify 
hours worked and ensure wages and benefits are paid to all employees. Each 
employee will be required to utilize this time clock when beginning and ending 
work. Schedules and timesheets will be required to be retained by the Conttactor 
for a period of no less then three (3) years after the termination of this Conttact 
and shall be produced to the Port Aulhority upon request. 

E. Each position assigned hereimder shall be on post at all times during the scheduled 
hours and that post shall not be unoccupied for any reason during the scheduled 
shift. The Contractor shall provide relief, meal breaks and shift changes without 
any interruption in post coverage as required. 

Section 27. Position Duties 
Under the terms and conditions ofthe Contract, the Contractor shall supply the 
following positions: Airport Security Agent, Lead Airport Securily Agents, Central 
Security Station Guards, Identification Office Specialists, Tom- Supervisors, Office 
Manager, Human Resources Manager, Human Resources Assistant, Assistant Project 
Manager and Project Manager in accordance with the following whose functions 
shaft be carried out in accordance with all applicable sections ofthe Customer 
Service Airport Standards Manual. Note that all management positions must be 
available at all times. The Port Authority shall have the right at any time and from 
time to time in its sole discretion, to increase or decrease the regularly scheduled 
service hours and days to be provided by the Conttactor hereunder. 

A. Airport Security Agent Duties 
The Conttactor's Airport Security Agents shall perform Guard Services al all parking 

lots, aeronautical guard access areas, construction sites, fire watch and other posts 
and other areas as shall be directed by the Manager from time to time. Their duties 
shall include but shall not be limited to, tiie following: 

1) Observing and report suspicious activity and behavior to the Port 
Autiiority Police. 

2) Protecting the areas to which they are assigned. 
3) Enforcing rules and regulations as set forth by the Port Authority in the 

Airport Security Agent manual, General Manager bulletins, etc. 
4) Familiarizing themselves with all post orders. 
5) Immediately report any fires to the Port Authority PoUce. 
6) Maintaining an operationally efficient post and helpmg people who 

require assistance or information provided doing so does not disttact 
from or prevent successful completion of security services. 

7) Supervising and ensuring compUance with Port Authority and federal 
rules and regulations regarding the identification of personnel and 
vehicles accessing the AOA. 

8) Conducting vehicle inspections as required. 
,9) Immediately report to the Port Authority Police any unauthorized 

individuals attempting or having gained access to the facility without 
required authorization. 

10) Directing ttaffic al post as requfred. 
11) Providing construction escort services as required. 
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12) Conducting periodic inspections of all conttactor work areas al 
designated limes to ascertain compliance with securily procedures . 

13) Reporting unclaimed or imattended property to the Port Authority 
Police. 

14) Making full reports to supervisors of all tmusual circumstances. 
15) Protecting Sensitive Security Information in accordance with tiie 

Information Security Handbook. 
16) Continual performance of normal and additional assigned job duties 

during emergencies as directed by the Port Aulhority. 
17) Screening and/or log persons and or vehicles seeking access to 

restricted areas ofthe Facility. 
18) Reporting to appropriate parties such as Contractor Supervisor, Port 

Authority Manager, etc; hazardous conditions such as but not limited to 
ice, snow conditions, holes in fences, defective lighting and/or light 
outages, opened, unlocked or broken gates and sounding of alarms 

19) Responding to and investigate door alarms at specific terminals and other 
facilities 

20) Assisting the Port Aulhority Police by rendering aid to persons in public 
areas al the Facility when required until the arrival of medical assistance. 
Respond to and assist in situations involving fires, explosions, bomb 
threats, floods, crowd conttol and all other types of unspecified 
emergencies. 

21)Reporting vehicle and patton accidents to the Police Desk, Prepare 
handwritten reports as required. 

22) Maintain a log of activity occurring during the tour making particular note 
of unusual incidents or activity. 

23) Monitoring vehicles and personnel in secured/restricted areas. 
24) In the event of a vehicle fire, after notification ofthe incident to the 

Police Desk, utilizing vehicle fire extinguishers and other available 
equipment pending the arrival of emergency equipment of NYFD, 

25) Airport Securily Agenis are required to report for duty 30 minutesprior 
lo their assigned tour in order to stand roll call. 

26) Performing all other specific responsibilities and duties as required by 
the Manager. 

27) Responding to door alarms, investigate and resolve condition and 
report disposition lo the SOC. 

28) Each position assigned hereunder shallbe on post at all times during 
the scheduled hours and that post shall not be unoccupied for any 
reason during the scheduled shift unless properly relieved or location is 
secured in a Port Authorirty approved manner. 

B. Lead Airport Security Agents Duties 
1) The Lead Airport Security Agent shall perform all ASA duties listed 

above 
2) Reporting to the Tour Supervisor, Lead Airport Security Agents shall 

provide operational and directional support for the Airport Security 
Agents posted throughout the airport. 

3) Lead Airport Security Agents shall work on a rotating tour (24/7) basis, 
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4) Perform all other specific responsibilities and duties as required by the 
Manager. 

5) Lead Airport Security Agents shall report for roll calls as prescribed for 
Airport Security Agents. 

6) Fue Safety Director for Building #14 al JFK Airport, Centtal Security 
Station Guard Duties 

7) Each position assigned hereunder shall be on post at all limes during 
the scheduled hours and that post shall not be unoccupied for any 
reason during the scheduled shift unless properly relieved or location is 
secured in a Port Authorirty approved manner . 

C. Central Security Station Guard Duties 
1) Reporting to the Tour Supervisor, Central Security Station Guard shall 

monitor and staff the Seciuity Operations Center (SOC) in Bldg. 145 at 
JFK and the Central Terminal Buildmg at LaGuardia. (The SOC will be 
responsible for monitoring all aspects ofthe Computerized Access 
Conttol Security System (CACS), which will include the resolution of 
alarms, and the monitoring of all CCTV installation and recording 
devices associated with such installation.) 

2) Assessing all intrusion alarms displayed/annunciated at the GSRCDW 
utilizing closed circuit television. 

3) Relaying information lo appropriate PoUce and airport security staff, as 
appropriate, for proper response and mitigation of alarm.conditions. 

4) Monitoring door alarms and dispatch security guards to respond to, 
investigate and respond to the alarms and to record such. 

5) Centtal Security Station Guard shall monitor tiiese systems electronically, 
record maintenance issues and provide information as requfred. 

6) Providing foftow up alarm resolution and record keeping fimctions as 
appropriate. 

7) Monitoring and operate appropriate radar systems. 
8) Monitoring CCTV, 
9) Performing ID card revocations. 

10) Monitoring radar system. 
11) Performing administrative fimctions relating to the radar and other security 

systems including, but not limited lo, generation of ancillary reports and 
other items as required. 

, 12) Maintaining a log of activity occuning during the tour, making particular 
note of unusual incidents or activity. 

13) Tracking and documenting rogue alarm activity lookmg for patterns and/or 
repeat activity as dfrected by the Manager. 

14) Observing and report suspicious activity and behavior lo the Port Authority 
Police. 

15) Protecting the areas lo which they are assigned. 
16) Enforcing the rules and regulations as set forth by the Port Authority in 

the Airport Security Agent manual. General Manager bulletins, etc. 
17) Familiarizing themselves with all post orders. 18) Immediately report fires 

to the Port Authority Police. 
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19) Supervising and ensure compliance with Port Authority and federal rules 
and regulations regarding the identification of persormel and vehicles 
accessing the AOA. 

20) Immediately report to the Port Authority Police any unauthorized 
individuals attempting or having gained access to the facility without 
required authorization. • 

21) Conducting periodic inspections of all areas at designated times to 
ascertain their security. 

22) Making full reports to supervisors of all unusual circumstances. 
23) Protecting Sensitive Security Information in accordance with the 

Information Security Handbook. 
24) Continual performance of normal and additional assisgned job duties 

during emergencies. 
25) Reporting to appropriate parties such as Conttactor Supervisor, Port 

Authority Manager, etc: hazardous conditions such as but not limited: ice, 
snow conditions, holes in fences, defective lighting and/or fight outages, 
opened, unlocked or broken gates and sounding of alarms. 

26) Each position assigned hereunder shall be on post at all times during 
the scheduled hours and that post shall not be unoccupied for any 
reason during the scheduled shift unless properly relieved or location is 
secured in a Port Authorirty approved manner. 

27) Centtal Securily Station Guard shall report for duty 30 minutes prior lo 
their assigned tour in order to be briefed by departing persormel in the 
SOC. 

28) Centtal Security Station Guard perform other specific responsibilities 
and duties as required by the Manager. 

29) A desired experience with operating large computer systems or 
mentoring access control and CCTV systems. 

D. Identification Office Specialists (lOS) Duties: 
1) Reporting to the Tour Supervisor, Identification Office Specialists shall 

assist Port Authority staff with the issuance of Airport ID Cards to JFK and 
LGA employees authorized to receive them. 

2) Verifying the authenticity of identity documents 
3) Printing/Creating Airport ID Cards only after approval is given by 

Port Autiiority Staff 
4) Following Port Authority procedures for ID Card processing and 

issuance 
5) Reviewing all security identification applications for appropriate 

written documentation as set forth in the Port Aulhority Issuing 
Officer guidelines. 

6) Performing fingerprinting. 
7) Operating computer equipment and specialized software 
8) Mamlaining a cunenl list of all active Airport Security Identification 

Display Area (SIDA) trainers, and assisting them as required by the 
Manager. 

9) Verifying all SIDA certificates. 
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10) Assisting other conttact trainers in the preparation and follow ups 
required for the SIDA courses at JFK. 

11) Handling aft administrative tasks as required by the Manager. 
12) Observing and report suspicious activity and behavior to the Port 

Authority PoUce. 
13) Protecting the areas to which they are assigned. 
14) Enforcing rules and regulations as set forth by the Port Authority in 

General Manager bulletins, etc.. 
15) FamUiarizing themselves with all orders. 
16) Instantiy reporting any breaches or fires to the Port Authority Police. 
17) Maintaming an operationally efficient post and help people who 

require assistance or information provided doing so does not disttact 
from or prevent successfiil completion of security services. 

18) Supervising and ensuring compliance with Port Authority and federal 
rules and regulations regarding identification of persormel and 
vehicles accessing the AOA. 

19) Immediately report to the Port Authority Police any unauthorized 
individuals attempting or having gained access to the facility without 
required authorization. 

20) Conducting periodic inspections of all areas at designated times to 
ascertain their security and safety. 

21) Reporting unclaimed or unattended property to the Port Authority 
Police. 

22) MaJcing full reports to supervisors of all imusual circumstances. 
23) Protecting Sensitive Security Information in accordance with the 

Information Security Handbook. 
24) Continual performance of normal and additional assigned job duties 

during emergencies. 
25) . Reporting to appropriate parties such as Conttactor Supervisor, Port 

Authority Manager, etc.: hazardous conditions such as but not 
Umited; ice, snow conditions, holes in fences, defective lighting 
and/or light outages, opened, unlocked or broken gates and sounding 
alarms. 

26) Assisting the Port Authority Police by rendering aid to persons in 
public areas at the Facility when required until the arrival of medical 
assistance. Respond to and assist in situations involving fires, 
explosions, bomb threats, floods, crowd conttol and all other types of 
unspecified emergencies. Report vehicle and patton accidents to the 
Police Desk. Prepare handwritten reports as required. Maintain a log 
of activity occurring during the tour making particular note of unusual 
incidents or activity. 

27) Identification Office Specialists are required to report for duty 30 
minutes prior to their assigned tour and, if required, stand roll call 
unless directed by the Manager. 

28) Perform all other specific responsibilities and duties as required by 
the Manager. 

E. Tour Supervisor Duties 
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The Contractor shall provide two (2) Tour Supervisors, at botii JFK and LGA, 
24 hours a day, 7 days a week, 365 days a year (366 days in leap year) at the 
Facility. The Tour Supervisors will be scheduled to work 250 8-hour work 
days. The Tour Supervisors will have direct supervisory responsibilities and 
will serve as the Conttactor's representative at the Facility for the purpose of 
assisting the Contractor's Project Manager in fulfilling their responsibilities as 
outlined above. The Port Authority will pay only acmal hours worked by this 
job classification. 

The duties and responsibilities ofthe Tour Supervisor, in addition to those set 
forth above will include, but not be limited to the following: 

1) Acting on behalf of the Project Manager in his/her absence. 
2) Directing supervisory responsibility of Airport Security Agents on post. 
3) Transmitting information between Guards on post, the Port Authority Lead 

Airport Security Agents, Centtal Security Station Guards, Identification 
Office Specialists, Security Manager and the Port Authority PoUce. 

4) 
5) Maintaining guard lateness files. 
6) Making anangements to replace guards who must leave their post. 
7) Preparing and attend roll calls. 
8) Contacting guards for work assignments. 
9) Maintainmg daily logs of unusual incidents and requests for service. 
10) Tour Supervisor shall have a demonsttated knowledge of rotating 

manpower schedules for large operations and shall perform administtative 
duties. 

11) Reviewing written reports, including Breach-of-Rules, prepared by 
personnel for clarity, consistency and accuracy, 

, 12) Issuing equipment to guards and maintain records of same. 
13) Be readily available to the Manager for compliance to orders, 

instructions, directions and information, given in writing or orally 
regarding the performance of services under the Conttact. 

14) Maintaining continuing contact with all guards on duty. 
15) Ensuring that all posls are properly covered and equipped. 
16) Reviewing each guard's log book for conformity as directed by the 

Manager and sign such in red ink. Must include date and time. 
17) Providing, maintaining and filing approved sign-in sheets of each lour at 

the end of each shift. 
18) Reviewing electtonic lime-card records for accuracy 
19) Conducting door breaches at the International Facility to test systems 

and guard response. 
20) Preparing a written report of each tour at the end of each shift as required. 
21) Dress in uniform at all times while on duty. 
22) Act as Fire Safety Director for Building #14 at JFK Airport. "In line with 

this duty, the Tour Supervisor must possess an NYC Certificate of Fitness, 
3RCNY, Section 6-01 for Fire Safety Director. 
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The Conttactor shall also provide a Tour Supervisor (5) days a week, Monday 
through Friday 8:00 a.m. through 4:00 p.m. at JFK and Monday through Friday, 
8:30 a.m. through 4:30 p.m, at LGA or as required by the Manager to oversee the 
Conttactor staff assigned to the Security Identification Card Office at both JFK 
and LGA. The duties and responsibilities of this Tour Supervisor, in addition to 
those set forth above will include but are not limited to the following: 
1) Supervising all lOS personnel, including the review of all time sheets and 

disciplinaiy action. 
2) Assisting Port Aulhority Staff with required aspects ofthe Breach of Rules 

Program. 
3) Following and implementing all directions from Port Authority supervisory 

staff inthe areas ofthe Security Identification Card Office, Breach of Rules 
Program, Challenge Program (Bogus Bob/Babs) and SIDA ttaining 
Programs, and overseeing personnel assigned to these areas from the 
Conttact. 

4) Reporting to and taking directions from the Port Authority and Contractor 
Project Manager and /or Assistant Project Manager 

F. Zone 3 Construction Tour Supervisor 
The Contractor shall also provide a Tour Supervisor five (5) days a week, 
Monday through Friday 7:00 a.m. through 3:00 p.m. at JFK or as required by 
the Manager to oversee contractor staff assigned lo construction work on the 
Air Operations Area. 

The duties and responsibilities ofthe Construction Tour Supervisor, in 
addition to those set forth above will include, but not be Umited to the 
following: 
1) Directing supervisory responsibility of Airport Security Agents on 

construction posts. 
2) Making anangements to replace guards who must leave their post. 
3) Making anangements for extra guards as needed per 

instruction by Port Authority management, 
4) Preparing and attend roll calls for construction ASAs, 
5) Contacting construction guards for work assignments. 
6) Maintaining daily logs of unusual incidents and requests for service, 
7) Construction Tour Supervisor shall have a demonsttated knowledge of 

rotating manpower schedules for large operations and shall perform 
associated administtative duties. 

8) Reviewing construction security written reports, including Breach-
' of-Rules, prepared by personnel for clarity, consistency, and 

accuracy. 
9) Issuing equipment to guards and maintain records of same. 
10) 'Be readily available to the Manager or his/her designee for compliance lo 

orders, instructions, directions and information, given in writing or orally 
regarding the performance of construction security services under the 
Conttact. 

11) Coordination of security requirements with the Operations Supervisor to 
conform with the needs of all AOA construction activities. 
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12) Supervising and maintaining continual communication 
contact with Construction Lead and ASAs. 

13) Maintaining continuing contact with all ASAs on 
constmction duty, 

14) Ensuring that aU posts are properly positioned and equipped. 
15) Reviewing each construction ASAs activity sheet and vehicle assignment 

sheet for conformity as directed by the Manager or his/her designee and 
sign each in red ink and include date and time. 

16) Providing, maintaining and filing approved sign-in sheets of each tour at 
the end of each shift. 

17) Preparing a written report of each tour at the end of each shift as required. 
18) Dressing in Tour Supervisor uniform at all times while on duty. 
19) Never abandon posted position. 

G. Reserved 

H. Office Manager Duties 
The Conttactor shall provide one (1) Office Managerat JFK and one (1) Office 
Manager at LGA five (5) days a week, Tuesday through Saturday during the 
hours of 8:00 a.m. to 5:00 p.m. The Office Manager will report lo the Project 
Manager and will have direct responsibility for all office and clerical related 
functions. The duties and responsibilities ofthe Office Manager will include, but 
are not limited to the following: 

1) Directing responsibility for the supervision of all Clerical/Secretarial 
staff 

2) Maintaining all tasks relative to the unarmed guard schedules, including 
overtime control, vacations, roll call changes and preparation of 
circulated schedules. 

3) Supervising daily conttact hour reconciliation with designated 
Port Authority staff. 

4) Providing, maintain and file approved sign-in sheets for each tour at the 
end of each shift. 

5) Preparing a written report including a daily log, of each tour at the end 
of each shift as required. 

6) Issuing uniforms and maintain records of same. Track inventory and 
obtain approval from Project Manager to re-order when necessary. 

7) Dressmg in business attire at all times while on duty. 

I. Assistant Project Manager Duties 
The Contractor shall provide one (I) Assistant Project Manager at JFK, five (5) 
days a week, Sunday through Thursday during the hours of 10:00 a.m. lo 7:00 
p.m. and one (1) Assistant Project Manager at LGA five (5) days a week, 
Wednesday through Sunday during the hours of 10:00 a.m. to 7:00 p.m. The 
Assistant Project Manager will assist the Project Manager in connection with 
the performance ofthe Guard Service and will perform duties, which will 
include but are not Umited to: 
1) Directing supervisory responsibility ofthe Tour Supervisor. 
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2) Acting on behalf of the Project Manager in his/her absence. 
3) Monitoring and act upon all attendance and disciplinary issues. 
4) Administering a driver safety/awareness program, including all 

related ttaining, 
5) -Preparing all weekly summary reports required for the operation, 

, including but not limited to post incident reports and daily total guard 
hours. 

6) Maintaining ail post orders in a centtal file and ensure that posts have 
copies of these orders at aft times. 

7) Conducting specialized security trciining required by the Manager. 
8) Establish performance measures for the service provided under 

this Conttact and other means to ensure productivity and overall 
effectiveness. 

9) Attending daily briefings with the Port Authority and provide 
updates on all posts and communicate any issues, problems or 
concerns including the number of ASA on post and the number 
of relief ASA as requfred. 

10) Recommending enhancements to policy and procedures. 
11) Supervising the appropriate use ofthe Electtonic Guard Tour 

Monitoring System (EGTMS) that is now in place at the Facility 
for guards assigned to Building #14, 141, Termmal 5, and other 
buildings deemed necessary by the Manager, as well as the 
Parking Lots. Monitor and prepare daily reports relating to 
EGTMS as directed by the Manager. Such reports will be in a 
format prescribed by the Port Authority. 

12) Be available on call twenty-four (24) hours a day, to assist, and 
advise the Manager on the operations ofthe Conttact hereunder. 

13) Dressing in business attire at all times while on duty. 

J. Project Manager Duties 
The Conttactor shall provide one (1) Project Manager at JFK and one (1) Project 
Manager at LGA five (5) days a week, Monday through Friday, during the hours 
8:00 a.m. to 5:00 p.m. The Project Manager will perform duties, which include 
but are not limited to the following: 

1) On behalf of the Conttactor, handle the administtation of this Conttact^ 
carry out the directions ofthe Manager, and meet and commimicate with 
Port Authority representatives from the Facility from time lo time as 
required. 

2) Assure appropriate Conttactor personnel are available for duty 
including the procurement of replacement persormel as necessary. 

3) Represent the Contractor at meetings al the Facility, as may be 
directed by the Manager, which concem the operations of the 
Contractor under this Agreement. 

4) Be available on call twenty-four (24) hours a day, to assist, and advise 
the Manager on the operations ofthe Conttact hereunder. 

5) Preparing written reports that may be required by the Manager. 
6) Performing or cause lo be performed off-hour inspections as required 

by the Manager. 
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7) Overseeing all office operations. 
8) Be readily available to review compliance and take direction regarding 

the performance of services under the Conttact by the Manager. 
9) Recommending enhancements to policy and procedures 
10) Reviewing time-clock or Electtonic Guard Tour Monitoring 

System (EGTMS) records. 
11) Reviewing written reports, including Breach-of-Rules, prepared by 

persormel for clarity, consistency and accuracy. 
12) Dressing in business attire at all times while on duty. 

Without limiting the generality of any other term or provision hereof, the 
Project Manager shall not perform any Airport Security Agent, Lead Airport 
Security Agent, Centtal Security Station, or Identification Office Specialists 
duties or act as relief for these positions noted hereunder at any time. 

Note: The cost ofthe Airport Project Manager, other salaried and Non-hourly 
employees working under this conttact and vehicles, shall be 
included as part ofthe Management Fee. 

K. Human Resources (HR) Manager Duties 
The HR Manager shall work five (5) days a week Monday through Friday during 
the hours of 7:00 a.m. to 4:00 p.m. The Authority wdll compensate the Contractor 
at most an eight-hour workday. The HR Manager will perform duties; which 
include but are not limited to the following: 

1) Ensure all Security Officers assigned are in compliance with all security 
laws and Ucensing requirements. 

2) Act as a Liaison with Slate agencies that enforce those laws. 
3) Responsible for coordinating and/or conduct all ttaining as it relates to 

licensing issues and conttact compUance. 
4) Investigating and preparing fair and objective reports/recommendation as 

it relates to major disciplinary issues. 
5) Preparing, submitting legal documents and testifying for all New 

Jersey/New York Stale Unemployment claims. 
6) Preparing and submit legal documents for all New York State Disability 

claims. 
7) Conducting and prepare training segments as required by the contract or 

company policy (Leadership, Barrier Training) 
8) Acting as the Liaison with Unions regarding many topics to include 

training, discipline, healthcare and dues deductions. 
9) Reviewing personnel folders for new hires. 
10) Organize and prepare information relative to the required ttaining 

classes. 
11) Reviewing/updating and submitting all Purchase Order requests for 

uniform orders. 
12) Reviewing and submitting all Employee Status information. 
13) Reviewing Personnel Reports from Project Managers. 
14) Maintaining tracking system for uniform purchase and issue. 
15) Supplying report of uniform disttibution to Manager . 
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16) Reviewing for updates on policies and procedures^ 
17) Moiutoring and projecting staffing needs in order to ensure cost 

effectiveness. 
18) Maintaining and monitoring all employee database information 

including, persormel information and staff deficiencies. As directed, 
provide such information lo the Manager. 

19) Maintaining aU personnel files 
20) Maintaiiung all guard lateness and disciplinary files. 
21) Preparing schedules one week in advance for JFK and LGA and make 

available to the Port Authority upon request. 
22) Handling all other Human Resource issues and report to the Project 

Manager regarding same. 

Knowledge, Skills, and Abilities 
1) Knowledge of New York Security Laws. 
2) FamiUar with dealing with Collective Bargaining Agreements. 
3) Ability to write and investigate incidents and issues. 
4) Ability to speak in front of large crowds. 
5) Ability to work independent with minimal supervision. 
6) Familiar with Disability - Unemployment process, 
7) Ability to multi-task. 
8) Ability to identify qualified persons for employment. 
9) Knowledge of MS Office. 

Minimum Qualifications 
1) NY Security Instructor Certification prefened. 
2) Experience in Problem solving. 
3) H/S Graduate. 
4) Labor organization background. 

L. Human Resources Assistant Duties 
The Human Resources Assistant shall work five (5) days a week Monday through 
Friday during the hours of 7:00 a.m. to 4:00 p.m. The Authority will compensate 
the Conttactor at most an eight-hour workday. The Human Resources Assistant 
will perform duties which include^ but are not Umited to the following: 

1) Compiling ali requfred documents for new hire folders. 
2) Interviewing and scheduling candidates for ttaining. 
3) Verifying previous/cunent employment. 
4) Reviewing applications and resumes submitted via website. 
5) Registering new hires with New York once they have received their 

schedules. 
6) Ensuring ali Security Officers assigned are in compliance with all 

security laws and Ucensing requirements in New York, 
7) Maintaining site rosters. 
8) Serving as backup to HR Manager in his/her absence. 
9) Reviewing and calculating vacation requests. 
10) Reviewing personal/sick day requests 
11) Maintaining spreadsheet of all terminations and/or inactive employees. 

68 



12) Maintaining spreadsheet of all applicants that failed to meet requirements 
(in case they reapply at a later date their documents will be easily found). 

Knowledge, Skills, and Abilities 
1) Knowledge of New York security guard laws. 
2) Ability to write and speak EngUsh. 
3) Ability lo work independent with minimal supervision. 
4) Ability lo multi-task ^ 
5) Ability to identify qualified persons for employment̂  
6) Knowledge of MS Office, 

Minimum Qualifications 
1) Experience in Problem solving. 
2) H/S Graduate, 
3) Exceptional Organizational Skills, 
4) Abtiity to work with little or no supervision^ 

Section 28. Security Requirements 
In addition to all other provisions of this Contract relating to security requfrements, 
all personnel assigned by the Conttactor and/or Subconttactor to provide services 
on about the facilities under this Conttact must successfully complete^ initially and 
continually^ the background investigation, training and testing required to receive a 
Port Authority Airport ID Card with appropriate privileges as required by TSR 
1542 and Port Authority rules, policies and procedures pertaining to security. 
Personnel assigned by the Contractor and/or Subcontractor must have in their 
possession at all times while providing services on about the facilities under this 
Conttact their company ID card and approved Port Authority Airport ID Card. 

The Port Autiiority may unpose, increase and/or upgrade security requirements for 
the Contract, Subconttactors and their staff during the term of this Conttact to 
address changing security conditions and/or new governmental regulations. 

Section 29. Contractor Requirements Regarding Position 
A, Airport Security Agent 

1) The Contractor is aware that relief persormel are required for this 
position; such personal will be provided at a ratio of no less than one to 
six unless approved by the Manager; downtime may be assessed for 
deficiencies. 

2) AU uniformed Airport Security Agents shall be neat and well groomed, 
be clean in appearance without display of excessive ornamentation 
includmg visible body piercing or extra long fingernails while on post. 
No earrings allowed. 

3) Airport Security Agents shall adhere to the uniform specifications 
(Exhibit 4) while on duty (unless documented medical issues require 
otherwise). 

4) Shall not use personal cell/wireless telephone and/or communication 
devices while on post except as approved by the Manager. 

5) To be certified as guards by New York State. 
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6) To be certified by New York City Fire Department (FDNY) as fire watch 
and provide fire watch coverage as required by the Manager. 

B. Lead Airport Security Agent 
1) The Contractor is aware that relief personnel are required for tiiis position. 
2) The Conttactor will require the Lead to supervise no more than twenty 

(20) ASA during any period, unless otherwise approved by the Manager. 
3) Lead Airport Security Agents shall have a minimum of one-year full time 

experience as an Airport Security Agent under this Conttact or similar 
position. 

4) Lead Airport Security Agents must be in the designated area of oversight 
at all times in order to monitor Airport Security Agents activity. 

5) Lead Airport Security Agenis shall comply with all requirements of the 
Section ofthe Conttact entitled "Tours of Duty" that apply to the Lead 
Airport Security Agents. 

6) Lead Airport Security Agents shall be well-groomed, neat and clean 
appearance without display of excessive ornamentation including visible 
body piercing or extta long fingernails while on post. No earrings aUowed. 

7) Lead Airport Seciuity Agents must possess a NYC Certificate of Fitness, 
3RCNY, Section 6-01 for Fire Safely Director duties. 

C. Central Security Station Guard 
1) Only persoimel approved by the Port Authority and fully ttained in the 

operation 
and activities associated with the functions of this position may perform 
the function ofthe Centtal Security Station Guard. 

2) The Contractor should be aware that relief persormel may be needed for 
this position and only Central Securily Station Guard qualified and 
approved staff may perfonn the relief function of this position. 

3) AU requirements outlined in the Section ofthe Conttact entitled "Tours 
of Duty" apply to the Central Security Station Guard. 

4) Centtal Security Station Guard shall be well-groomed, neat and clean 
appearance without display of excessive ornamentation including 
visible body piercing or extta long fingernails while on post. No 
earrings allowed. 

5) Centtal Security Station Guard shall dress m proper uniform at all 
times while on duty. 

6) Central Security Station Guard Shall not use personal 
cell/wireless telephone and/or communication devices while on 
post except as approved by the Manager. 

7) The Centtal Security Station Guard must be on his/her post at aft times 
twenty-four hours a day, seven days a week. 

D. Identification Oftlce SpeciaUsts 
1) Only approved by and fully trained staff may perfonn the ftmction of 

Identification Office SpeciaUsl. 
2) All requirements outiined in the Section of the Conttact entitled "Tours of 

Duty" apply to Identification Office Specialists. 
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3) Identification Office Specialists shall be weU-groomed, neat and clean 
appearance without display of excessive ornamentation including visible 
body piercing or extta long fingernails while on post. No eanings allowed. 

4) Identification Office Specialists shall dress in proper uniform at all limes 
while on duty. 

5) Identification Office Specialists shall not use personal cell/wireless 
telephone and/or commimication devices while on post except as 
approved by the Manager. 

6) The Conttactor is aware that relief personnel may be needed for this 
position. 

7) Identification Office Specialists must be on their posts al all times. 

E. Reserved 

Section 30. Tours of Duty 
A. The Contractor wiU be responsible for ttansporting guards from the roll call 

area on the Airport to their assigned posts al the start ofthe tour and reluming 
them at the end ofthe loiu. Post coverage is to be continuous durmg the hours 
specified. 

B, A regular 8-hour lour for a guard shall include a minimum of a 30 minute 
meal period. Post coverage is to be continuous during those hours. All 
Contractors employees assigned to duty at the Facility will report to the roll 
call area for duty 30 minutes prior lo each assigned tour for the purpose of 
tour roll call unless otherwise directed by the Airport Manager. All 
employees must sign in at the onset of each tour and sign out at the 
completion. Sign-in and sign-records out (or its approved equivalent) must 
be made available to the Airport Manager. The Tour Supervisor or his/her 
authorized representative will conduct roll call, which shall include but not 
be Umited to, a daily briefing, personal appearance inspections and 
dispatching of Conttactor's employees to their assigned posts. Roll call time 
is not lo be considered post coverage hereunder and will not be included in 
the post hours for which the Port Aulhority is lo be billed, however such 
lime will be considered hours worked for the purpose of computing the 
required Average Hourly Wage and Supplemental Benefits set forth in the 
pricing sheets and accepted by the Port Authority. Each guard will receive an 
additional twenty (20) minutes of relief time during each 8-hour tour. The 20 
minutes is not lo be scheduled in conjunction with the 30 minute meal 
period, except as approved by the Manager, Guards shall be relieved from 
duty during lunch and relief periods and will not be permitted to lake these 
breaks on post. Meal and reUef periods will not be considered post coverage 
and will not be included in the post hours for which the Port Authority is to 
be billed. For the purpose of computing the required Average Hourly Wage 
and Supplemental Benefits, meal and relief period hours will not be 
considered hours worked; however, wages paid for such periods will be 
considered in such computation. 
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C. No guard shall be on duty for more than eight (8) hours of post coverage 
within a 24-hour period, except in the case of an emergency situation, nor shall 
any guard be scheduled for more than (40) hours of duly per week. In the 
event, however, that such persormel are on duty beyond that time, the 
Contractor shall be responsible for all overtime payments without 
compensation from the Port Authority, if applicable, except as provided for in 
Section 11 ofthe Conttact. 

D. No guard shall be on duty for more than twelve (12) hours in a 24-hour period 
except in the case of an emergency situation, as declared by the Manager. In 
these cases, however, the guard's lour may not exceed more than sixteen (16) 
hours in a 24-hour period. Under no circumstances will a guard operate 
vehicles required under the Conttact for more than eight (8) hours in any 
twenty-four (24) hour period. 

The driving applies to posts where vehicles are used. Let's say a guard is 
working as a rover in the Green parking garage and is assigned for the post for 
8 hours. Now the guard that was supposed to relieve him/her calls in sick at 
the last minute. In this case, the guard service conttactor would not be able to 
hold over the current guard beyond the 8 hours because the post requires that 
he/she operate a vehicle. This safety measure is lo ensure that a fresh person 
is operating the vehicle, 

E. Notwithstanding any otiier term or provision hereof, the Contractor's personnel 
shall, not leave their posts unattended, at any time, unless instructed lo do so by 
the Manager and unless relief is suppUed. 

Section 31. Schedule of Guard Service 
A. JFK 
1) The Conttactor shall fumish the Guard Service at the Facility by staffmg for 

Airport Security Agent (to include construction and fire watch posls). Lead 
Airport Security Agent, Centtal Security Station ("CSS"), and Identification 
Office Specialist ("lOS") posts on the Facility as designated by the Manager, 
Manager, Airport Security or his/her designee on a 24 hour per day, 7 day per 
week, 365 day per year (366 days during leap year) for basis as follows: 
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Authority as it appears in the pricing sheets. The Port Authority shall also 
have the right at any time and from time to time, in its discretion, on notice 
to the Contractor, lo relocate and change the location of any guard posts on 
the Facility. 

The Contractor shall submit to the Port Aulhority a weekly schedule for the 
next succeeding week, showing the names of all persoimel to be assigned to the 
Facility, the dates they are to work, the shifts and posts lo which they are to be 
assigned and thefr scheduled meal and relief periods dtuing each month or 
portions thereof that the Conttact is in effect. The Port Authority is to be 
advised of any changes, which are made in this schedule as soon as they are 
known to the Conttactor. The Conttactor's schedule, as approved by the 
Manager, shall be strictiy adhered to. 

Section 32. Qualifications of Employees 
A. The Contractor (and subconttactor as may be approved by the Port Authority) 

shall fumish competent and adequately ttained personnel to perform the Guard 
Service required hereunder. Prior lo assigning any persormel to the Contract, 
the Conttactor shall fumish to the Port Authority, at no cost lo the Port 
Authority, information concenung experience and qualifications ofthe 
Conttactor's personnel during the past ten (10) years and shall subniit evidence 
substantiating said qualifications and requirements to the satisfaction ofthe 
Port Autiiority. In addition, a personal interview may be required by the 
Manager prior to the assignment of any such persoimel lo this Conttact. All 
personnel assigned to this Contract shall meet all requirements and obtain a 
Port Aulhority issued Airport Identification Card for unescorted access to 
secure areas including requirements outlined in 49 CFR Part 1542. This shall 
be at the Conttactors expense. 

B. All Airport Security Guards, Lead Airport Security Agents, Tour Supervisors, 
Centtal Security Station Guards, and Idenlification Office SpeciaUsl must meet 
the following minimum requirements: 
1) Meet all the requirements ofthe New York State Local Law - Section 71, 

Article 7-A entitled "Security Guard Act", or any successor legislation, 
(including but not limited to, the satisfactory completion ofthe specified 
fingerprint checks). 

2) Not be under indictment or information for any felony or any other offense 
specified in New York Slate Law - Section 71, Article 7A entitied 
"Security Guard Act." 

3) Have provided to the Contractor a detailed listing ofthe work experience 
for not less than the prior ten (10) years, which work history shall include 
character and business references. 

4) Have provided to the Conttactor a detailed listing of the qualifications and 
prior work experience directly related to guard, police or watchman 
service. 

5) Must be a United States citizen. 
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6) Must posses a valid Social Security Number. 
7) Must possess a high school diploma obtained in the United States of 

America or a general equivalency diploma obtained in the United States of 
America. 

8) Must possess and maintain a valid driver's license for the operation of 
motor vehicles ofthe type described elsewhere in this Contract in the State 
of New York or New Jersey. 

9) Must demonstrate the ability to write, read and speak EngUsh which may 
include, at the discretion ofthe Port Authority, the satisfactory completion 
ofthe standard Test of EngUsh as a Foreign Language or its equivalent. 

10) Must have a minimum of two (2) years experience in any one of the 
following or any combination ofthe following: 
a) A guard, watchman or police position; or 
b) Service in the United States Military Services in a police or military 

security position; or 
c) College credits from an accredited institution of higher learning in 

criminal justice or police science at the equivalent rate of 32 credits 
per year, prorated proportionately for lesser periods for lesser 
amounts of credits. 

11) Must pass a physical examination prior to the Commencement Date of 
the Conttact and within each twelve (12) month period thereafter during 
the term ofthe Conttact, ananged for by the Conttactor and 
administered at the sole cost and expense ofthe Conttactor, which 
indicates general good health without physical defects or abnormalities 
which would interfere with the performance of guard duties hereunder 
mcluding, but not Umited to, the followmg: 
a) Not less than 20-30 conected vision in each eye. 
b) No color confusion or impairment color and depth perception. 
c) Unimpaired hearing. 
d) Conttactor persormel acting as Airport Security Agent, Lead Airport 

Security Agents, Centtal Security Station Guards, Identification 
Office Specialists, Tour Supervisors, Office Manager, Assistant 
Project Manager and Project Manager on this Conttact hereunder 
shall pass drug screening tests, including a comprehensive ten panel 
drug screen or its equivalent, to include screens for the following. 

Amphetamines Cocaine Benzodiazepenes 
Barbiturates Methadone Opiates-
Marijuana Methaqualone Morphine-if indicated 
Phencyclidine (PCP) Propoxyphene Codeine-if indicated 

6MAM-if indicated 

The tests shaft be adrrunistered by and at the sole cost and expense ofthe 
Conttactor, at the commencement ofthe Contract, and prior to hiring of all 
hew employees. In each year ofthe conttact, all Contractor persormel 
acting as Airport Security Agent, Lead Airport Security Agenis, Centtal 
Security Station Guards, Identification Office Specialists, Tour 
Supervisors, Office Manager, Assistant Project Manager and Project 
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Manager on this Conttact hereunder shall be randomly tested thereafter at 
least once per year in each year ofthe contract._The drug-screening test 
shall be conducted by an independent firm other than the Conttactor^ who 
shall be approved by the Port Authority. This shall be conducted at no cosl 
to the Port Authority. 

12) Must be capable of performing normal or emergency duties including 
arduous physical exertion such as standing or walking an entire shift, 
climbing stairs and ladders, lifting and carrying objects weighing up to 50 
lbs., running and enduring exposure to extteme weather conditions for an 
entire shift. May require periods of prolonged standing. 

Persons currentiy assigned immediately prior to the Commencement Date 
of this Conttact at the Facility under the immediately preceding guard 
services Conttactor, who do not meet the requirements of paragraph "b" 
above, may not be assigned by the Contractor, witiiout the express 
permission ofthe Manager. 

The Manager shall have the right to waive any ofthe aforementioned 
requirements if, in the sole opiruon ofthe Port Authority, special 
circumstance wanant such action. 

13) Reserved 

Identification Office SpeciaUsts shaft have basic knowledge of computer 
applications and operating systems. 

Section 33. Personnel Folders 
Prior to tile commencement ofthe Conttact and during the term ofthe Contract, the 
Conttactor shall fumish the Manager with or make immediately make available lo 
at the option ofthe Manager, persormel folders of all employees who may be 
assigned to the Facility hereunder; said folders to contain the material relating lo 
the qualifications and requirements set forth in Section 33 ofthe Conttact entitled 
"Qualifications of Employees including but not limited to, references, educational 
background, fmgerprmting data, photo identification, proof of driver's license, 
reports of physical examinations, disciplinary actions and other pertinent material. 
Said personnel folders shall be supplemented and amended by the Contiactor from 
lime to time as necessary to keep them cunent. These records shall be retained by 
and become the property of the Port Authority. 

Section 34. Training Provided by the Contractor 
A. An irutial job and customer service ttaining and/or orientation course 

(hereinafter refened to as the "Initial Training") shall be taken by the 
Airport Security Agents, Lead Airport Security Agents, Tour 
Supervisor, Centtal Security Station Guards, Identification Office 
SpeciaUst, Office Manager, Assistant Project Manager, Project 
Manager, Human Resources Manager and Human Resources 
Assistant. In addition to the Initial Training, a leadership training 
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program for management and supervisory staff (hereinafter refened to 
as the "Leadership Training") shall be taken by the Tour Supervisor, 
Office Manager, Assistant Project Manager and Project Manager. No 
compensation will be paid for the required training ofthe Conttactor's 
employees. All initial and leadership ttaining shall be successfully 
completed one month after contract start dates and employee hire 
including those incumbent Contraclor(s) employees cunently 
performing said duties. Costs associated with initial training shall be 
borne by the Contractor, 

The Initial Training shall be approximately five (5) working days and 
the Leadership Training shall be approximately (3) three days in 
duration. Except as may be waived by the Manager, the Conttactor 
may not assign lo the Faicility any Airport Security Agents, Lead 
Airport Security Agents, Tour Supervisor, Centtal Security Station 
Guards, Identification Office Specialist, Office Manager, Assistant 
Project Manager, Project Manager, Human Resources Manager, 
Human Resources Assistant unless he/she has completed the Initial 
Training or any Tour Supervisor, Office Manager, Assistant Project 
Manager and Project Manager unless he/she has completed the Initial 
and Leadership Training. Those employees who have completed the 
initial and leadership ttaining within six (6) months ofthe effective 
dale of this Contract shall be exempt from the initial and leadership 
ttaining requirements with the approval of the Manager. 

B. The Manager may institute additional training programs from time to 
time as he/she deems necessary. No compensation will be paid to the 
Conttactor by the Port Authority for the additional ttaining 
programs. At a minimum, the Conttactor shall provide an aimual 
four-hour refresher ttaining course covering all areas noted in item 
"C" of this section. 

C. A syllabus for the initial and a four-hour recunent ttaining shall be 
developed by the Contractor and shall be subject to the prior and 
continuing approval ofthe Manager and shall include, but will not be 
limited to, the following subjects and any other relevant subjects as 
the Manager may deem appropriate: 

1) Understanding, meeting/exceeding the customer's needs. 
2) Knowledge of Airport Rules & Regulations and how they apply to 

each employee. 
3) An in-depth knowledge of all appropriate security procedures. 
4) Vehicle Barrier Training. This type of ttaining will encompass 

barriers, subject but not Umited to those manufactured by: Delta 
Scientific Corporation and USR Corporation. 

5) Understanding of Customer Service Standards and proficiency with 
all applicable areas ofthe Airport Standards Manual. 

6) Geographic orientation and indoctrination. 
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7) Airport Operations - familiarization with the services provided at the 
airport, airline locations and ground ttansportation services. 

8) Communicating with Customers and Co-workers: 
a. Professional telephone conduct 
b. Airport terminology 
c. Effective and appropriate oral and interpersonal 

communications 
d. Handling customer complaints 
e. Conflict resolution and dealing with irate customers 

9) Understanding the needs and concerns of disabled customers and how 
to address these needs. This includes all types of disabilities. 

10) Specific duties and reporting relationships. 
11) Post assignments and work schedules. 
12) Familiarization with, and applicable procedures related to, required 

forms and tour reports. 
13) Appropriate ethics and conduct, 
14) Professional appearance standards. 
15) Appropriate emergency procedures and notifications. 
16) Traffic safety. 
17) Conttactor's nussion statement. 
18) Progressive disciplme. 
19) Maintaining a safe work environment. 
20) Radio usage, terminology and procedures. 
21) Behavior Pattem Recognition-Training in the use of intuition, powers 

of observation and human interaction and natural curiosity lo 
investigate and analyze potential threats from situations, persons and 
the immediate environment. 

22) First Aid, CPR 
23) Blood borne pathogens 
24) Bomb threats 
25) Commuiiications 
26) Crowd conttol 
27) Fire prevention and control 
28) Information security 
29) Legal aspects of security 
30) Note-taking/report writing 
31) Safety and securily awareness 
32) Substance abuse 
33) Theft prevention 
34) Airport tenorism 
35) Workplace violence 
36) How to respond to active shooter(s) 

D. In addition to the Initial Training subjects listed in Paragraph (C) above, the 
Conttactor shall provide Leadership Training for Tour Supervisor, Offjce 
Manager, Assistant Project Manager and Project Manager (hereinafter refened 
to as "supervisory personnel"). A syllabus for the Leadership Training shall be 
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developed by the Conttactor and shall be subject to tiie prior and continuing 
approval of tiie Manager, which shall include but not be Umited to tiie 
following subjects and any other relevant subjects the Manager may deem 
appropriate: 

1) Performance management and quality 
conttol. 

2) Setting samples of core values for the 
workplace. 

3) . Administering progressive discipline. 
4) Leading and motivating employees. 
5) Inspiring individuals to achieve excellence. 
6) Conflict resolution. 
7) Setting priorities. 
8) Dealing with irate customers. 
9) Customer service standards and 

requirements. 
10) Managing a diverse workforce. 
11) Maintaining a safe work environment. 
12) Incident reporting and log entries. 

E. The Conttactor shall provide refresher ttaining to all staff within four (4) 
months of tiie start ofthe third year ofthe initial term of this Conttact. The 
refresher training shall at a minunum include all topics requUed in the Initial 
and Leadership Training. The initial refresher training shall be two (2) days and 
the leadership refresher training shall be one day. Those employees having 
completed the initial and leadership ttairung within rune months ofthe start of 
the third year ofthe initial term of this Contract shall be exempt from refresher 
traiiung. 

Section 35. . Training Provided by the Port Authority 
A. The Conttactor agrees that it shall, prior to the commencement ofthe Conttact 

and during the term ofthe Conttact, at all times have available a total 
workforce of 475 Airport Security Agents (approximately 325 at JFK Airport 
and 150 at LGA Airport) who shall have successfully completed an "Airport 
Securily Agent Training Program" conducted by the Port Authority, cunently 
available for duty as Airport Security Agenis. The Contractor agrees that, prior 
to the commencement ofthe Conttact, and during the term thereof, it shall 
recruit and provide a sufficient number of candidates to participate in the Port 
Aulhority ttaining program bringing the total workforce who have satisfactorily 
completed the Port Authority's "Airport Security Agent Training Program" and 
are otherwise qualified as Airport Security Agents, in accordance with the 
provisions hereof at the commencement ofthe Contract, to ensure that 475 
Airport Securily Agenis are available at all times. 
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B. At any time during the term ofthe Contract that the base Full Time Equivalent 
workforce shall fall below 475 (all references to workforce and headcount 
shall only refer lo "Full Time Equivalents" or "FTEs") Airport Security 
Agenis, the Conttactor shall immediately notify the Manager of this 
occunence and shall recruit and present not less than thirty (30) candidates or 
sufficient number to reach 475 Airport Security Agent, for the " Anport 
Seciuity Agent Training Program" which the Port Authority shall thereafter, 

• upon notice lo the Conttact, schedule and conduct. In the event the Manager 
shall require the Contractor to increase the workforce as provided elsewhere in 
the Agreement, the Contractor shall upon such notice, recruit and present the 
specified number of candidates for inclusion in the "Airport Security Agent 
Traiiung Program". 

C. Training for Guards providing services hereimder shall be mandatory and 
identical for both Facilities. The Airport Security Agent ttaining program 
shall be conducted by the Port Authority at such times as it determines and its 
sole discretion at the Port Authority's cost and expense. All guards must 
receive and successfully pass the same type of ttaining. Hours spent by the 
Contractor's employees in training shall be considered and included as Airport 
Security Guard post coverage hours under the Conttact and the Conttactor 
shall be reimbursed as provided for such post coverage herein. The Conttactor 
acknowledges that it is ofthe utmost importance in the performance of this 
Conttact lo make every effort lo present as candidates for the Airport Security 
Agent Training Program only those persons who are qualified and willing lo 
accept a position as an Airport Securily Agent The Contractor shall screen 
and attempt to select individuals who it believes can satisfactorily complete 
the training program and otherwise fulfill the responsibilities of and meet the 
requirements for Airport Security Agents. All candidates offered by the 
Conttactor for the Airport Security Agent ttaining program must be 
interviewed by the Port Authority Representatives and may verify that these 
candidates possess the qualifications required hereunder. The Port Authority 
may utilize further screening procedures as shall be deemed necessary from 
lime to lime by the Manager lo ensure compliance with the terms and 
conditions ofthe Contract. 

D. From time to time the Manager, at his/her discretion, may institute and in-
service refresher ttaining program as he/she deems necessary or desirable for 
any or all ofthe Conttactor's employees hereunder. Such training programs 
will be provided at the sole and expense ofthe Port Authority and all hours of 
attendance ofthe Conttactor's employees in such a program shall be deemed 
hours of post coverage hereunder, in the relevant category (Airport Security 
Agent, Lead Airport Securily Agent, Tour Supervisor, Central Security Station 
Guards, Identification Office SpeciaUst, Project Manager, Assistant Project 
Manager, Office Manager, Human Resources Manager and Human Resources 
Assistant). No overtime will be paid unless the Port Authority requests this 
ttaining on less than four (4) hours notice at which case the Conttactor shall be 
reimbursed as provided for herein. The Conttactor agrees lo cooperate and 



assist the Port Aulhority as may be required from time to time and at any time 
prior to the commencement to facilitate the ttainmg ofthe Conttactor's 
personnel hereunder. 

E. Orientation and Training Provided by the Port Authority. 
In addition to the ttaining provided by the Conttactor in Section 36 "Training 
Provided by tiie Conttactor", Airport Security Agent, Lead Airport Security 
Agent, Tour Supervisor, Central Security Station Guards, Identification Office 
Specialist, Project Manager, Assistant Project Manager, Office Manager, 
Human Resources Manager and Human Resources Assistant will be required to 
participate in an extensive week long ttaining program provided by the Port 
Authority including: 

1) Orientation, indoctrination and administration 
a) FaciUty Communications: telephone, radio, terminology, 

phonetic alphabet, oral communications, electtonic access 
equipment. 

b) Report Writing and familiarization of Forms 
2) Human Development: 

a) Code of Ethics: Courtesy, prejudice and common 
sense 

b) Inference and awareness: listening skills 
c) Public Relations: news media, personal appearance, post 

appearance, patron confrontation, courtesy, handling of 
complaints 

3) Legal Aspects of Airport Security Agents 
a) TSR 1542 concept (Overview) 
b) Law of Anest Pertainmg 16 CiviUans: Use of defensive force, 

Federal and local Police jurisdiction, deputation by Police 
4) Emergency Trainkig 

a) Ffre extinguishers 
b) Defensive tactics 
c) Recogrution of Explosive Devices 
d) Fire Watch Traiiung 

5) First Aid 
a) Breathing, Circulation 
b) Bleeding 

6) Other 
a) Geographic Orientation 
b) Specific duties 
c) Normal security 
d) Vulnerable Areas 
e) Fire Protection: location of equipment, prevention, class of fires 
f) General orders 
g) Post famiUarization 
h) Access roads to airport 
i) Related material 
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j) Defensive Driving Tactics - Classroom ttaining 
7) U. S. Customs Service Hologram Training (as required). 
8) The Orientation and Training as described in paragraph "(E)" above will 

be given by the Port Aulhority and shall be paid at the hourly rate for 
each applicable category ofthe Contractor's persormel participating in 
the training program. No overtime will be paid unless the Port 
Aulhority requests this ttaining on less than four (4) hours notice. 

9) The Centtal Securily Station Guards must receive additional training in 
computer applications, which will be provided by the Port Authority. In 
addition, the Port Authority may require employees, supervisors and 
management staff lo participate in other ttaining as needed. 

The Port Authority will reimburse lo the Conttactor the hours taken by Conttactor 
employees working directly under this Conttact to successfully passed the ttaining 
requirements specified above. 

Section 36. Contractor's Audit Program 
The Conttactor shall submit/offer and develop an audit program wherein 
Conttactor management/supervision ensures that its employees performing on this 
Contract are adequately ttained/knowledgeable and equipped to perform their 
various fimctions and are performing them effectively in accordance with the 
Contract requirements. The Conttactor shall submit/offer to the Port Authority for 
its approval the various performance elements lo be audited, the measurement 
criteria lo be utilized, the form to be utilized for documenting such audits and the 
frequency of such audits. Results of these audits will be reviewed with the Port 
Authority on a prescribed basis along with conective action where conttact criteria 
are not being met. The Conttactor's audit program shall be reviewed and amended 
as necessary to encompass new procedures, policies, functions and related job 
knowledge. 

The Conttactor's Audit Program shall be accomplished as an included cost and shall 
be at no additional cost lo the Port Authority. 

Section 37. Uniforms 
A. The Conttactor shall provide and pay for a distinctive uniform for all of the 

Conttactor's personnel acting as Airport Security Agents, Lead Airport Security 
Agenis, Centtal Security Station Guards, Idenlification Office Specialists and 
Tour Supervisor at the Airport. Without limiting the generality of any other 
term or provision hereof, initial supply costs and ail subsequent costs attendant 
with the cleaning and replacement ofthe aforementioned uniforms shall be 
borne solely by the Contractor. At the expiration or earlier termination ofthe 
Contract, the uniforms shall be and become the sole property ofthe Port 
Authority. The Contractor at its cosl shall destroy the unifonns at the direction 
and approval ofthe Port Authority. A Port Authority patch shall be affixed to 
each shirt, safety vest, jacket, blazer or outer garment as dfrected by the Port 
Authority. The Conttactor's personnel shall also wear a company insignia, or 
embroidered emblem, which will identify the Contractor's company or 
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corporate name. All uniforms shaU be in compliance with New York Stale 
Article 7 General Business Law, Titie 19 NYCRR, Part 170, Section 170.10. 
The basic uniform will also include foul weather and winter gear. The 
Contractor shall supply its persormel, at no cost to the Port Authority, with 
related uruform equipment as specified in the Port Authority Uniform 
Standards appearing in Exhibit 4 attached hereto and hereby made part hereof 
All unifonns, colors, types and styles shall be subject to the prior and 
continuing approval ofthe Manager. 

B. The Contractor shall be responsible for ensuring that its employees al all limes 
wear their required uniforms and appropriate shoes, and it shaft cause its 
employees to change lo freshly cleaned and pressed uniforms at least once 
every other day. Uniforms shall be supplied in the minimum quantities 
indicated in Paragraph "E" of this Section hereof and conform to the 
specifications set forth in Exhibit 4 attached hereto and hereby made a part 
thereof 

C. The Port Aulhority may require the Contractor lo affix certain distinctive 
insigrua or shields on the imiforms worn by its personnel other than those 
described in the preceding sections. Such insignia shall be supplied to the 
Contractor by the Port Authority. All such insignia must be relumed to the Port 
Autiiority al the termination ofthe Conttact. The Conttactor shall be liable for 
loss of any or aU insigiua or equipment provided by the Port Authority. 

D. The Conttactor shall provide and its employees shall wear, carry or display as 
required by New York State Article 7 General Business Law, Titie 19 NYCRR, 
Part 170, Section 170.14 a slate issued identification card. None ofthe costs of 
such badges, means of identification and uniforms (or replacements hereof) 
shall be reimbursed to the Conttactor. 

E. Each Airport Security Agent, Lead Anport Security Agent, Centtal Security 
Station Guard, Identification Office Specialist and Tour Supervisor uniform 
consist of the following: 
(12) Twelve shirts - six (6) winter long sleeve and six (6) summer short 

sleeve. 
(1) One beh 
(4) Four pairs of slacks - summer/winter weight 
(2) Two pair winter gloves - black 
(2) Ties (safely) 
(2) One hat winter/one hat summer' 
(1) One pair of shoes - black ANSI compliant or equivalent safety 

specifications 
(1) One raincoat with hat protector 
(1) Winter ear protector - black 
(2) Two sweaters 
(1) One pair rubber boots (long) - black 
(I) One winter parka 
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(1) Navy windbreaker - embossed with wording "Security" 
(1) Safely vest 

F. If the Conttactor is unable lo provide its employees with uniforms as specified 
above for a period of up lo forty-five (45) days after the commencement ofthe 
Conttact, the Conttactor, shall not be deemed in default hereunder provided, 
however, that all employees during said period shall be properly and uniformly 
dressed in a style and color uniform utilized regularly by the Conttactor and 
subject to the prior approval ofthe Manager. Effective forty-five (45) days 
after the commencement ofthe Conttact, this paragraph shall be deemed null 
and void and Paragraphs "(A)" through "(E)" above shall be conttolling, and 
all uruform requirements and specifications shall be deemed in full force and 
effect. 

G. Without limiting any other terms or provisions ofthe Conttact, failure ofthe 
Conttactor lo provide that each Airport Security Agenis, Lead Airport 
Security Agenis, Centtal Security Station Guards and Idenlification Office 
Specialists is suitably attired and outfitted will be deemed a breach ofthe 
Contractor's obligations hereunder. Employees will not be permitted to work 
their assigned tour unless properly attired in accordance with the provisions 
of this Section and liquidated damages will be applied. 

Section 38. Radios and Other Related Equipment 
A. The Contractor shall at its sole cost and expense, fumish to each of its 

employees assigned to a post, including all relief personnel, and shall maintain 
in good repair and operating condition, portable two-way radio voice 
communication equipment capable of adequate commimicalions.throughout the 
Airport including antennas, power supplies, batteries and other equipment 
associated therewith on a single frequency unless otherwise directed by the Port 
Authority. The Conttactor shall obtain Federal Communications Commission 
and all other licenses, permits or approvals as required to operate said 
equipment al the Airport. The Conttactor shall immediately conect any 
conditions of interference affecting radio operations. As determined by the Port 
Authority, the Contractor shall provide one radio each guard on each tour, 
including spare battery, plus have available a 20% contingency of radios above 
and beyond the cunent amount required. All ofthe radio equipment to be 
supplied by the Conttactor must be suitable and compatible for operation on the 
Airport and shall include a "tone pack" identifier. The Conttactor will be 
responsible to ensure that the maintenance or repair and replacement of all 
radios is such that all tours and posts will have a fiiU complement of required 
radios. An inventory setting forth the number of and condition of all radios and 
associated equipment must be submitted with the monthly invoice. 

B. Specifications for any radio systems must be provided lo the Port Aulhority and 
approved by the Airport General Manager prior to the commencement of this 
Contract. 
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C. The Contractor shall, at its sole cost and expense, issue a wireless phone (or its 
approved equivalent exclusive of radios) to each Tour Supervisor assigned for 
field supervision for use during the tour. The Contractor shall provide to the 
Port Aulhority once a month, an inventory of all radios/wireless phones setting 
forth the number and condition ofthe same. 

D. The Contractor shall provide an adequate number of signal repealers to provide 
complete coverage of all area of JFK and LGA as well as conunimicaiions 
between Jamaica Terminal and all areas, of JFK, utiUzing the same radio 
frequency (and any alternate frequencies) being utilized at JFK by the 
Conttactor. 

E. Al Conttact termination, the radio equipment (located within the vehicles and 
the handhelds shall become property ofthe Port Aulhority. 

Section 39. Transitioning Services at Start/Termination of the Contract 
The Conttactor is required lo follow a Port Authority ttansition plan, when 
applicable, to ensure an orderly ttansition at the commencement and end ofthe term 
ofthe Conttact. The Conttactor will be expected to actively participate in 
discussions and adhere lo written plans that clearly specify the ttansition period and 
responsibilities. 

Section 40. Intellectual Property 
A. Except as expressly provided below: as between the Port Authority and the 

Conttactor, all guides, ttaining manuals and tutorials, quick reference cards, 
procedures, documentation, estimates, reports, records, data, charts, documents, 
models, designs, renderings, drawings, specifications, photographs, 
compulations, computer tapes or discs, and other documentation of any type 
whatsoever, whether in the form of writing, figures or delineations, which are 
prepared or compiled in connection with this Contract, shall become the 
exclusive property ofthe Port Authority, and the Port Authority shall have the 
exclusive right to use or permit the use of them and any ideas or methods 
represented by them for any purpose and at any time without other 
compensation than that specifically provided for herein. With regard to training 
manuals^ the Port Authority shall expressly have the right to use, alter and 
reproduce including electtonically, said manuals for its internal business 
purposes. The Conttactor hereby warrants and represents that the Port Authority 
will have at all times the ownership and rights provided for in the immediately 
preceding sentence firee and clear of ali claims of third persons whether 
presently existing or arising in the future and whether presently known lo either 
of the parties to this Conttact or not. Any information given to the Port 
Autiiority before, with or after submission ofthe Agreement on Terms of 
Discussion, either orally or in writing, is not given in confidence and may be 
used, or disclosed to others, for any purpose at any time without obligation or 
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compensation and without liability of any kind whatsoever except as otherwise 
set forth in the "Agreement on Terms of Discussion". 

B. The right ofthe Port Authority as well as the Conttactor, to use all patented 
material, compositions of matter, manufactures, apparatus, appliances, processes 
of manufacture or types of construction as well as any copyrightable matter, 
ttade secrets or other proprietary matters, shall be obtained by the Contractor 
without separate or additional compensation whether the same is patented 
before, during or after the performance ofthe Work. 

C. If in accordance with the Contract the Contractor fliraishes research, 
development of consultative services in connection with the performance ofthe 
work and if in the course of such research, development, or consultation 
patentable or copyrightable subject matter or ttade secrets or other proprietary 
matter is produced by the Conttactor, its officers, agents, employees, 
Subcontractors, or suppliers, the Port Authority shall have, without cost or 
expense to il, an inevocable, non exclusive, royalty-free license lo make, have 
.made, and use, either itself or by anyone on its behalf, such subject matter in 
connection with any activity now or hereafter engaged in or permitted by the 
Port Authority. Promptiy upon request by the Port Authority, the Conttactor 
shall fiimish or obtain from the appropriate person a form of license satisfactory 
to the Port Aulhority, but it is expressly understood and agreed that as between 
the Conttactor and the Port Authority the license herein provided for shall 
nevertheless arise for the benefit ofthe Port Authority immediately upon the 
production of said subject matter and shall not await formal exemplification in a 
written license agreement as provided for above. Such license may be 
transfened by the Port Aulhority to its successors, immediate or otherwise, in 
the operations of or ownership of any facility nor or hereafter operated by the 
Port Authority or the Authority but such license shall not be otherwise 
transferable. 

Section 41. Customs Bond Requirements 
The Contractor is required to comply with all US Customs regulations to obtain 
access to Custom's areas. 

Section 42. Global Positioning Satellite (GPS) Equipment 
A. The Conttactor shall be required to install and maintain a GPS ttacking system 

in all vehicles required under this Conttact. Such system shall be a Grey Island 
Systems Model G56224UJZZ, or approved equal as determined by the 
Authority. Access to system shall be web-based and access shall be granted lo 
the Port Authority via Login ID and password. 

B. The Conttactor will be required to purchase all components necessary to 
integrate all vehicles required under this Conttact into the Port Authority's GPS 
vehicle tracking system. To ensure full integration into the GPS vehicle 
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tracking system the Contractor shall purchase selected components from the 
selected vendor and shall anange for the vendor to install the required 
components in the vehicles. The Conttactor shall also be responsible for all 
monthly service and cellular fees as well as extended wananty costs associated 
with the GPS tracking system in the Contractor's vehicles. The extended 
wananty shall include repair/replacement of any system components with the 
exception of those components damaged by the Contractor. 

C. With the exception of any components damaged by the Conttactor, 
compensation for the vehicle tracking system components such as Mobile Data 
Units and associated interfaces, their installation by the vendor into the 
Conttactor's vehicles, monthly service and cellular fees and extended wanantees 
including parts and service procured under this Conttact shall be included in the 
applicable Conttactor's vehicle charge. Any components damaged by the 
Conttactor shall be replaced by the Conttactor at its own cost and shall not be 
compensable under this Conttact. 

D. No additional compensation shall be provided for this system and the cosl shall 
be incorporated into the applicable vehicle charge or management fee. 

E. At the endof Iheteim ofthe Conttact or any extension thereof, the Contractor 
shall return to the Port Aulhority each ofthe GPS systems. The Conttactor shaft 
be responsible for the returning ofthe systems in an undamaged condition. 
Should the systems be damaged^ liquidated damages shall be assessed in 
accordance with the section ofthe Conttact entitied "Liquidated Damages." 

Fueling 
A. During the term of the Conttact, including the Option Periods and or 

extensions exercised, if any, al JFK and LGA the Port Authority shall 
purchase and, supply to the Conttactor at no cost to the Conttactor all motor 
fuel (B20 biodiesel, unleaded gasoline at both JFK and LGA and E85 also at 
LGA) necessary to operate the service al LGA and JFK. The fuel shall be 
only for vehicles operating exclusively under this conttact as staled under the 
Cosl Pricing form. 

Fuel suppUed lo the Contractor will be dispensed from Port Authority 
owned fuel sites at LGA and JFK airports. The fueling stations are located at 
LGA Building 84, at JFK Buildings 14, 254 and 269. The Port Autiiority 
shall reserve the right to review and verify Conttactor fuel usage records. Al 
this lime, the on-site fueling stations cunently operate by means of a one card 
automated system, the card being vehicle based. The cards required for each 
vehicle in use by the Conttactor shall be provided by the Fuel Management 
Contractor through a designated Port Authority Contract Administrator. 
Authorization for all ftieling ttansactions is processed by a central database 
using proprietary software. Fuel ttansactions are authorized individually al 
the time the vehicle card is swiped al the dispensing pump. 



B. Notwithstanding the foregoing, the Port Aulhority shall have the right, from 
time to time and at any time during the term of this Agreement, including 
Options Periods if any, upon thirty (30) days' prior written notice to the 
Conttactor, elect to temporarily or permanently require the Contractor to 
provide all fiiel needed to fuel the vehicles used in the operation ofthe 
Service. 

If so required, the Conttactor shall obtain fuel for the Service at an off-
Airport location. The Contractor shall only use an off-airport station that is 
part ofthe network of stations available through the Fuel Management 
System. In the unlikely event the network stations are not available, the 
Conttactor shall be responsible for obtaining fuel on their own at another off-
airport location. The off-Airport location (or locations) must be within a one 
(I) mile radius of each Airport and shall provide fueling service 24 hours a-
day, 365 days per year, unless limited by local law. Each off-Airport non-
network location used by the Contractor unless otherwise permitted by the 
Port Authority, shall have available both unleaded regular gasoline (87 
octane) and diesel fuel. The diesel fuel shall comply with the most cunent 
specifications as published by the American Society for Testing & Materials 
(ASTM) Standard Specifications No. D975, as applicable for "Grade Ultta 
Low Sulfiir No. 2-D or ASTM D 6751 Biodiesel up to B20 Biodiesel. In 
addition, all diesel fuel used beginning November 1st through and including 
the last day in February, each year during the term ofthe Contract and the 
Option Years, if any, shall have a cloud point of not more than minus 20 
degrees Centigrade. Cloud point shall be determined using ASTM Test 
Method D2500, The Port Aulhority reserves the right to perfonn tests to 
verify that fuels provided meet or exceed the above specifications. 

i. The price charged lo the Port Authority for gasoline and diesel fuel shall be 
the actual price paid at the pump at the off-airport station. The Conttactor is 
required to provide proof of purchase in the form of receipts. The receipts 
shall clearly show the date and time of purchase, the price per gaUon, number 
of gallons purchased and type of fuel purchased (diesel or gasoline). 
Reimbursement will only be made when receipts are provided to the Port 
Authority. 

ii. The Conttactor shall fuel each Vehicle ofthe Service at the off-Airport 
location. The Port Authority will pay for each gallon of ftiel dispensed into a 

. Vehicle ofthe Service at the rate specified in paragraph (i) hereof The 
Conttactor shall maintain records showing the date(s) fuel was dispensed, the 
amount and each type of fiiel dispensed, as well as daily records showing the 
number of gallons of fuel dispensed into each Vehicle ofthe Service. 

iii. In accordance with the provisions of Section 4(e) hereof, entitied "Billing 
and Payment", the Conttactor shall submit to the Port Authority an invoice 
specifying the followmg with respect to all fuel purchased diuing the 
preceding weekly period: the amount of each type of fuel purchased, the price 
per gallon of each type of fuel (expressed in cents per gallon, the volume 
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discount afforded the Port Authority, if any, together witii the Transporter Fee 
payable by the Port Authority lo the Contractor. In addition the Contractor 
shall submit to the Port Authority a certified statement tiiat all fiiel for which 
tiie Port Authority has been billed has been used exclusively in providing the 
Service under this Agreement. The purchase of fuel must be a line item in 
the Unarmed, Security Guard Services invoice addressed lo the Airport 
Security Managers, 

Section 44. Miscellaneous 
The captions, if any, in this Conttact are for reference purposes only and shall not in 
any way affect the meaning or interpretation ofthe provisions and terms hereof 

Wherever, under this Conttact, written direction or prior written approval or 
consent is required, such direction, approval or consent may al any time and from 
time to time be prospectively withdrawn or modified by written notice, in the sole 
discretion ofthe Port Aulhority. 

Section 45. Entire Agreement 
The Contract consists ofthe following: Part I, Sections 1 through 45, inclusive. 
Part II, Part III and Exhibit 1, 2, 3, 4, 5, 6, 7, 8, 9, 10 & Attachments. 

It constitutes the entire agreement ofthe parties on the subject matter hereof and 
may not be changed, modified, discharged or extended except by written 
instrument duly executed by the Port Authority and the Contractor. The 
Contractor agrees that nojepresenlalion or warranties shall be binding upon the 
Port Authority unless expressly in writing in this Contract. 

IN WITNESS WHEREOF, the parties hereto have executed these presents the 
day and year first above written. 
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STANDARD CONTRACT TERMS AND CONDITIONS 

PARTI GENERAL DEFINITIONS 
To avoid undue repetition, the following terms, as used in this Agreement, shall be constmed as follows: 

Authority or Port Authority - shall mean the Port Authority of New York and New Jersey. 

Conttact, Document or Agreement - shall mean the writings setting forth the scope, terms, conditions and 
Specifications for the procurement of Goods and/or Services, as defined hereunder and shall include, but not be 
limited to: Invitation for Bid (IFB), Request for Quotation (RFQ), Request for Proposal (RFP), Purchase Order 
(PO), Cover Sheet, executed Signature Sheet, AND PRICING SHEETS with Conttact prices inserted," 
"STANDARD CONTRACT TERMS AND CONDITIONS," and, if included, attachments, endorsements, 
schedules, exhibits, or drawings, the Authority's acceptance and any written addenda issued over the name ofthe 
Authority's Manager, Purchasing Services Division. 

Days or Calendar Davs - shall mean consecutive calendar days, Saturdays, Sundays, and holidays, included. 

Week - unless otherwise specified, shall mean seven (7) consecutive calendar days, Saturdays, Sundays, and 
holidays. 

Month - unless otherwise specified, shall mean a calendar month. 

Director - shall mean the Director ofthe Department which operates the facility ofthe Port Authority at which 
the services hereunder are to be performed, for the time being, or his/her successor in duties for the purpose of 
this Contract, acting personally or through one of his/her authorized representatives for the purpose of this 
Conttact. 

Manager - shall mean the Manager ofthe Facility for the time being or his successor in duties for the purpose of 
this Conttact, acting personally or through his duly authorized representative for the purpose of this Conttact. 

No person shall be deemed a representative ofthe Director or Manager except lo the extent specifically 
authorized in an express written notice to the Contractor signed by the Director or Manager, as the case may be. 
Further, no person shall be deemed a successor in duties ofthe Director unless the Conttactor is so notified in 
writing signed by the Authority's Manager, Purchasing Services Division. No person shall be deemed a 
successor in duties ofthe Manager unless the Contractor is so notified in a writing signed by the Director. 

Minority Business Enterprise (MBE) - shall mean a business entity which is at least 51% owned and conttolled 
by one or more members of one or more minority groups, or, in the case of a publicly held corporation, at least 
51% ofthe stock of which is owned by one or more minority groups, and whose management and daily business 
operations are controlled by one or more such individuals who are citizens or permanent resident aUens. 

"Minority Group" means any ofthe following racial or ethnic groups: 

(a) Black persons having origins in any ofthe Black African racial groups not of Hispanic origin; 

(b) Hispanic persons of Mexican, Puerto Rican, Doramican, Cuban, Central or South American 
culture or origin, regardless of race; 

(c) Asian and Pacific Islander persons having origins in any ofthe original peoples ofthe Far East, 
Southeast Asia, The Indian Subcontinent, or the Pacific Islands; 
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(d) Native American or Alaskan native persons having origins in any ofthe original peoples of 
Nortii 
America and maintaining identifiable tribal affiliations through membership and participation or 
community identification. 

Site ofthe Work - or words of similar import shall mean the Facility and all buildings and properties associated 
therewith as described in this Conttact. 

Small Business Enterprise (SBE) - The criteria for a Small Business Enterprise are: 

0 The principal place of business must be located in New York or New Jersey; 
0 The firm must have been in business for at least three years with activity; 
0 Average gross income limitations by industry as established by the Port Authority. 

Subconttactor - shall mean anyone who performs work (other than or in addition to the furnishing of materials, 
plant or equipment) in cormection witii the services to be provided hereunder, directly or indirectly for or on 
behalf of the Conttactor (and whether or not in privity of contract with the Conttactor), but shall not include any 
person who fumished merely his own personal labor or his own personal services. "Subconttactor", however, 
shall exclude the Conttactor or any subsidiary or parent ofthe Conttactor or any person, firm or corporation 
which has a substantial interest in the Conttactor or in which the Contractor or the parent or the subsidiary ofthe 
Contractor, or an officer or principal ofthe Conttactor or ofthe parent ofthe subsidiary ofthe Conttactor has a 
substantial interest, provided, however, that for the purpose ofthe clause hereof entitled "Assignments and 
Subconttacts" the exclusion in this paragraph shall not apply to anyone but the Contractor itself 

Women-Ov^ned Business Enterprise (WBE) - shall mean a business enterprise which is at least 51% owned by 
one or more women, or, in the case of a publicly held corporation, at least 51% ofthe stock of which is owned 
by one or more women and whose management and daily business operations are conttolled by one or more 
women who are citizens or permanent or resident aliens. 

Work - shall mean all services, equipment and materials (including materials and equipment, if any, fiimished 
by the Authority) and other facilities and all other things necessary or proper for, or incidental to the services to 
be performed or goods to be furnished in connection with the service lo be provided hereunder. 

PARTII GENERAL PROVISIONS 

1. Facility Rules and Regulations of The Port Authority 
a. The Conttactor shall observe and obey (and compel its officers, employees, guests, invitees, and those 

doing business with it, to observe and obey) the facility Rules and Regulations ofthe Port Authority 
now in effect, and such further reasonable Rules and Regulations which may from time to time during 
the term of this Agreement be promulgated by the Port Authority for reasons of safety, health, 
preservation of property or maintenance of a good and orderly appearance and efficient operation ofthe 
Facility. The Port Authority agrees that, except in case of emergency, it shal! give notice to the 
Conttactor of every Rule and Regulation hereafter adopted by it at least five days before the Conttactor 
shall be required to comply therewith. 

b. A copy of tiie facility Rules and Regulations ofthe Port Authority shall be available for review by the 
Conttactor at the Office ofthe Secretary ofthe Port Authority. 

2. Contractor Not An Agent 
This Agreement does not constitute the Contractor the agent or representative ofthe Port Authority for any 
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purpose whatsoever except as may be specifically provided in this Agreement. It is hereby specifically 
acknowledged and understood that the Contractor, in performing its services hereunder, is and shall be at all 
times an independent Conttactor and the officers, agents and employees ofthe Contractor shall not be or be 
deemed to be agents, servants or employees ofthe Port Authority. 

3. Contractor's Warranties 
The Conttactor represents and warrants: 
a. That it is financially solvent, that it is experienced in and competent to perform the requirements of this 

Contract, that the facts stated or shown in any papers submitted or referred lo in connection with the 
solicitation are true, and, if the Contractor be a corporation, that it is authorized to perform this Contract; 

b. That it has carefully examined and analyzed the provisions and requirements of this Contract, and that 
from its ovra investigations it has satisfied itself as to the nature of al! things needed for the performance 
of this Conttact, die general and local conditions and all other matters which in any way affect this 
Contract or its performance, and that the time available to it for such examination, analysis, inspection 
and investigation was adequate; 

c. That the Conttact is feasible of performance in accordance with all its provisions and requirements and 
that it can and will perform it in sttict accordance with such provisions and requirements; 

d. That no Commissioner, officer, agent or employee ofthe Port Authority is personally interested directly 
or indirectly in this Conttact or the compensation to be paid hereunder; 

e. That, except only for those representations, statements or promises expressly contained in this Conttact, 
no representation, statement or promise, oral or in writing, of any kind whatsoever by the Port 
Authority, its Commissioners, officers, agenis, employees or consultants has induced the Conttactor to 
enter into this Conttact or has been relied upon by the Contractor, including any with reference to: (1) 
the meaning, correctness, suitability, or completeness of any provisions or requirements of this Conttact; 
(2) the nature, quantity, quality or size ofthe materials, equipment, labor and other facilities needed for 
the performance of this Conttact; (3) the general or local conditions which may in any way affect this 
Conttact or its performance; (4) the price ofthe Conttact; or (5) any other matters, whether similar to or 
different from those refened to in (1) through (4) immediately above, affecting or having any 
connection with this Contract, the bidding thereon, any discussions thereof, the performance thereof or 
those employed therein or connected or concerned therewith. 

Moreover, the Conttactor accepts the conditions at the Site ofthe Work as they may eventually be found to 
exist and warrants and represents that it can and will perform the Conttact under such conditions and that all 
materials, equipment, labor and other facilities required because of any unforeseen conditions (physical or 
otherwise) shall be wholly at its own cost and expense, anythmg in this Contract to the conttary 
notwithstanding. 

Nothing in the Specifications or any other part ofthe Conttact is intended as or shall constitute a 
representation by the Port Authority as lo the feasibility of performance of this Contract or any part thereof 

The Conttactor fiirther represents and warrants that it was given ample opportunity and time and by means 
of this paragraph was requested by the Port Authority to review thoroughly all documents forming this 
Contract prior to opening of Bids on this Conttact in order that it might request inclusion in this Conttact of 
any statement, representation, promise or provision which it desired or on which it wished lo place reliance; 
that it did so review said documents, that either every such statement, representation, promise or provision 
has been included in this Contract or else, if omitted, that it expressly relinquishes the benefit of any such 
omitted statement, representation, promise or provision and is willing to perform this Conttact without 
claiming reliance thereon or making any other claim on account of such omission. 

The Conttactor further recognizes that the provisions of this numbered clause (though not only such 
provisions) are essential to the Port Authority's consent to enter into this Contract and that without such 
provisions, the Authority would not have entered into this Contract. 

Page 5 of27 
Standard Contract Terms and Conditions 

. .Rev. 2/12/10 (PA BID) 



4. Personal Non-Liability 
Neither the Commissioners ofthe Port Authority nor any of them, nor any officer, agent or employee 
thereof, shall be charged personally by the Contractor with any liability, or held personally liable to the 
Contractor under any term or provision of this Agreement, or because of its execution or attempted 
execution, or because of any breach, or attempted or alleged breach, thereof 

5. Equal Employment Opportunity, Affirmative Action, Non-DiscrimiDalion 
a. The Contractor is advised to ascertain and comply with all applicable federal. State and local statutes, 

ordinances, rules and regulations and, federal Executive Orders, pertaining to equal employment 
opportunity, affirmative action, and non-discrimination in employment. 

b. Without limiting the generality of any other term or provision of this Conttact, in the event ofthe 
Conttactor's non-compliance with the equal opportunity and non-discrimination clause of this Conttact, 
or with any of such statutes, ordinances, rules, regulations or Orders, this Conttact may be cancelled, 
terminated or suspended in whole or in part. 

6. Rights and Remedies of the Port Authority 
The Port Authority shall have the following rights in the event the Contractor is deemed guilty of a breach 
of any term whatsoever of this Conttact: 

a. The right lo lake over and complete the Work or any part thereof as agent for and at the expense 
ofthe Contractor, either directiy or through others. 

b. The right to cancel this Contract as to any or all ofthe Work yet to be performed.-
c. The right to specific performance, an injunction or any appropriate equitable remedy. 
d. The right to money damages. 

For the purpose of this Conttact, breach shaU include but not be limited to the following, whether or not 
the time has yet arrived for performance ofan obligation under this Conttact: a statement by the 
Conttactor to any representative ofthe Port Authority indicating that the Conttactor cannot or will not 
perform any one or more of its obligations under this Contract; any act or omission ofthe Contractor or 
any other occurrence which makes it improbable at the time that it will be able to perform any one or more 
of its obligations under this Contract; any suspension of or failure lo proceed with any part of the Work by 
the Contractor which makes it improbable at the time that it will be able to perform any one or more of its 
obligations under this Contract. 

The enumeration in this numbered clause or elsewhere in this Conttact of specific rights and remedies of 
the Port Authority shall not be deemed to limit any other rights or remedies which the Authority would 
have in the absence of such enumeration; and no exercise by the Authority of any right or remedy shall 
operate as a waiver of any other of its rights or remedies not inconsistent therewith or to estop It from 
exercising such other rights or remedies. 

7. Rights and Remedies ofthe Contractor 
Inasmuch as the Conttactor can be adequately compensated by money damages for any breach of this 
Contract which may be committed by the Port Authority, the Conttactor expressly agrees that no default, act 
or omission ofthe Port Aulhority shall constitute a material breach of this C!onttact, entitiing the Conttactor 
to cancel or rescind this Conttact or to suspend or abandon performance. 

8. Submission To Jurisdiction 
The Conttactor hereby urevocably submits itself lo the jurisdiction ofthe Courts ofthe State of New York 
and New Jersey, in regard to any conttoversy arising out of, connected with, or in any way concerning this 
Conttact. 

The Conttactor agrees that the service of process on the Conttactor in relation to such jurisdiction may be 
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made, at the option ofthe Port Authority, either by registered or certified mail addressed to it al the address 
ofthe Contractor indicated on the signature sheet, or by actual personal delivery to the Contractor, if the 
Contractor is an individual, to any partner if the Conttactor be a partnership or to any officer, duector or 
managing or general agent if the Contractor be a corporation. 

Such service shall be deemed lobe sufficient when jurisdiction would not lie because ofthe lackof basis to 
serve process in the manner otherwise provided by law. In any case, however, process may be served as 
staled above whether or not it might otherwise have been served in a different manner. 

9. Harmony 

a. The Conttactor shall not employ any persons or use any labor, or use or have any equipment, or permit 
any condition to exist which shall or may cause or be conducive to any labor complaints, troubles, 
disputes or controversies at the Facility which interfere or are likely to interfere with the operation ofthe 
Port Authority or with the operations of lessees, licensees or other users of the Facility or with the 
operations ofthe Conttactor under this Contract. 

The Contractor shall immediately give notice to the Port Authority (to be followed by written notices 
and reports) of any and all impending or existmg labor complaints, ttoubles, disputes or conttoversies 
and the progress thereof The Contractor shall use its best efforts to resolve any such complaint, 
ttouble, dispute or conttoversy. If any type of strike, boycott, picketing, work stoppage, slowdown or 
other labor activity is directed against the Conttactor at the Facility or against any operations of the 
Contractor under this Conttact, whether or not caused by the employees of the Conttactor, and if any of 
the foregoing, in the opinion ofthe Port Authority, results or is likely to resuh in any curtailment or 
diminution ofthe services to be performed hereunder or to interfere with or affect the operations ofthe 
Port Authority , or to interfere with or affect the operations of lessees, licensees, or other users of the 
Facility or in the event of any other cessation or stoppage of operations by the Conttactor hereunder for 
any reason whatsoever, the Port Authority shall have the right at any time during the continuance 
thereof to suspend the operations ofthe Conttactor under this Conttact, and during the period ofthe 
suspension the Conttactor shall not perform its services hereunder and the Port Authority shall have the 
right during said period to itself or by any third person or persons selected by it lo perform said services 
ofthe Conttactor using the equipment which is used by the Contractor in its operations hereunder as the 
Port Authority deems necessary and without cost to the Port Authority. During such time of 
suspension, the Contractor shali not be entitied to any compensation. Any flat fees, including 
management fees, shall be prorated. Prior to the exercise of such right by the Port Authority, it shall 
give the Conttactor notice thereof, which notice may be oral. No exercise by the Port Authority ofthe 
rights granted to it in the above subparagraph shall be or be deemed lo be a waiver of any rights of 
termination or revocation contained in this Conttact or a waiver of any rights or remedies which may be 
available to the Port Authority under this Conttact or otherwise. 

b. During the time that the Conttactor is performing the Contract, other persons may be engaged in other 
operations on or about the worksite including Facility operations, pedesttian, bus and vehicular ttaffic 
and other Contractors performing at the worksite, all of which shall remain uninterrupted. 

The Conttactor shall so plan and conduct its operations as to work in harmony with others engaged at 
the site and not to delay, endanger or interfere with the operation of others (whether or not specifically 
mentioned above), all to the best interests ofthe Port Aulhority and the public as may be directed by the 
Port Authority. 

10. Claims of Third Persons 

The Conttactor undertakes to pay all claims lawfully made agamst it by subconttactors, suppliers and 
workers, and all claims lawfully made against it by other third persons arising out of or in connection with 
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or because ofthe perfonnance of this Contract and to cause all subcontractors to pay all such claims 
lawfully made against them. 

11. No Third Party Rights 
Nothing contained in this Contract is intended for the benefit of third persons, except to the extent that the 
Contract specifically provides otherwise by use ofthe words "benefit" or "direct right of action." 

12. Provisions of Law Deemed Inserted 
Each and every provision of law and clause required by law to be inserted in this Conttact shall be deemed 
to be inserted herein and the Contract shali be read and enforced as though it were included therein, and if 
through mistake or otherwise any such provision is not inserted, or is not correctiy inserted, then upon the 
application of either party, the Conttact shall forthwith be physically amended to make such insertion. 

13. Costs Assumed By The Contractor 
It is expressly understood and agreed that all costs of the Conttactor of whatever kind or nature and whether 
imposed directiy upon the Contractor under the terms and provisions hereof or in any other manner 
whatsoever because ofthe requirements ofthe operation ofthe service or otherwise under this Agreement 
shall be borne by the Contractor or without compensation or reimbursement from the Port Authority, except 
as specifically set forth m this Agreement. The entire and complete cost and expense ofthe Contractor's 
services and operations hereunder shall be borae solely by the Conttactor and under no circumstances shall 
the Port Authority be liable to any third party (including the Contractor's employees) for any such costs and 
expenses incuned by the Contractor and under no circumstances shal] the Port Aulhority be liable to the 
Conttactor for the same, except as specifically sel forth in this Section. 

14. Default, Revocation or Suspension of Contract 

a. If one or more ofthe following events shall occur: 

1. If fire or other cause shall desttoy all or a substantial part ofthe Facility. 

2. If any governmental agency shaU condemn or take a temporary or permanent mterest in all or a 
substantial part ofthe Facility, or aU of a part ofthe Port Authority's interest herein; 

then upon the occunence of such event or at any time thereafter during the continuance thereof, the Port 
Authority shall have the right on twenty-four (24) hours written notice lo the Conttactor to revoke this 
Contract, such revocation to be effective upon the date and time specified in such notice. 

In such event this Contract shall cease and expire on the effective date of revocation as if said date were 
the dale ofthe expiration of this Contract. Such revocation shall not, however, relieve the Contractor of 
any liabilities or obligations hereunder which shall have accrued on or prior to the effective date of 
revocation, 

b. If one or more ofthe following events shall occur: 

1. The Contractor shall become insolvent, or shall take the benefit of any present or future 
insolvency statute, or shall make a general assignment for the benefit of creditors, or file a 
voluntary petition in bankruptcy or a petition or answer seeking an anangement or its 
reorganization or the readjustment of its indebtedness under the federal bankruptcy laws or 
under any other law or statute ofthe United States or of any State thereof, or consent to the 
appointment of a receiver, trtjstee, or liquidator of all or substantially all its property; or 

2. By order or decree of a court the Contractor shall be adjudged bankrupt or an order shall be 
made approving a petition filed by any ofthe creditors, or, if the Conttactor is a corporation, 
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by any ofthe stockholders of the Contractor, seeking its reorganization or the readjustment of 
its indebtedness under the federal bankruptcy laws or under any law or statute ofthe United 
States or of any State thereof; or 

3. A petition under any part ofthe federal bankruptcy laws or an action under any present or 
future insolvency law or statute shall be filed against the Contractor and shall not be 
dismissed within thirty (30) days after the filing thereof; or 

4. The interest ofthe Contractor under this Contract shall be transfened to, passed to or devolve 
upon, by operation of law or otherwise, any other person, fimi or corporation, or 

5. The Conttactor, if a corporation, shall, without the prior written approval ofthe Port 
Authority, become a surviving or merged corporation in a merger, a constituent corporation 
m a consolidation, or a corporation in dissolution; or 

6. If the Contractor is a partnership, and the said partnership shall be dissolved as the result of 
any act or omission of its copartners or any of them, or by operation of law or the order or 
decree of any court having jurisdiction, or for any other reason whatsoever; or 

7. By or pursuant lo, or under authority of any legislative act, resolution or rule, or any order or 
decree of any court or governmental board, agency or officer having jurisdiction, a receiver, 
tmstee, or liquidator shall lake possession or conttol of all or substantially all ofthe property 
ofthe Conttactor and such possession or control of all or substantially all ofthe property of 
the Conttactor and shall continue in effect for a period of fifteen (15) days; 

then upon the occunence of any such event or at any time thereafter during the continuance thereof, 
the Port Authority shall have the right upon five (5) days notice to the Conttactor to tenninate this 
Contract and the rights ofthe Contractor hereunder; termination to be effective upon the date and 
time specified in such notice as if said date were the date ofthe expiration of this Conttact, 
Termination shall not relieve the Conttactor of any liabilities or obligations hereunder which have 
accrued on or prior to the effective date of termination. 

c. If any ofthe following shall occur: 

1. The Contractor shall cease, abandon any part ofthe service, desert, stop or discontinue its 
services in the premises for any reason whatsoever and regardless ofthe fault ofthe 
Conttactor; or 

2. The Contractor shall fail to keep, perform and observe each and every other promise, 
covenant and agreement set forth in this Contract on its part to be kept, performed or 
observed, within five (5) days after receipt of notice of default thereunder from the Port 
Authority (except where fulfillment of its obligations requires activity over a greater period 
of time, and the Contractor shall have commenced to perform whatever may be required for 
fulfillment within five (5) days after receipt of notice and continues such performance 
without interruption except for causes beyond its control); 

then upon the occunence of any such event or during the continuance thereof, the Port Authority 
shall have the right on twenty four (24) hours notice to the Contractor to terminate this Contract and 
the rights ofthe Contractor hereunder, termination to be effective upon the date and time specified 
in such notice. Termination shall not relieve the Conttactor of any liabilities which shall have 
accrued on or prior to the effective date of termination. 

d. If any ofthe events enumerated in this Section shall occur prior to commencement date of this 
Conttact the Port Authority upon the occurrence of any such event or any time thereafter during the 
continuance thereof by twenty-four (24) hours notice may tenninate or suspend this Conttact and 
the rights ofthe Conttactor hereunder, such termination or suspension to be effective upon the date 
specified in such notice. 
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e. No payment by the Port Aulhority of any monies to the Contractor for any period or periods after 
default of any ofthe terms, covenants or conditions hereof to be performed, kept and observed by 
the Contractor and no act or thing done or omitted to be done by the Port Authority shall be deemed 
to be a waiver ofthe right ofthe Port Authority to terminate this Conttact or of any other right or 
remedies to which the Port Authority may be entitled because of any breach thereof No waiver by 
the Port Authority of any default on the part ofthe Contractor in the performance of any ofthe 
terms, covenants and conditions hereof to be performed, kept or observed by the Conttactor shall be 
or be construed to be a waiver by the Port Authority of any other subsequent default in the 
performance of any ofthe said terms, covenants and conditions. 

f. In addition to all other rights of revocation or termination hereunder and notwithstanding any other 
provision of this Conttact the Port Authority may terminate this Conttact and the rights ofthe 
Contractor hereunder without cause at any time upon five (5) days written notice to the Conttactor 
and in such event this Conttact shall cease and expire on the date set forth in the notice of 
termination as fully and completely as though such dates were the original expiration date hereof 
and if such effective date of termination is other than the last day ofthe month, the amount ofthe 
compensation due to the Contractor from the Port Authority shall be prorated when applicable on a 
daily basis. Such canceUation shall be without prejudice to the rights and obligations ofthe parties 
arising out of portions already performed but no allowance shall be made for anticipated profits. 

g. Any right of termination contained in this paragraph, shall be in addition to and not m lieu of any 
and all rights and remedies that the Port Authority shall have at law or in equity consequent upon 
the Contractor's breach of this Conttact and shaU be without prejudice to any and all such other 
rights and remedies. It is hereby specifically agreed and understood that the exercise by the Port 
Authority of any right of termination set forth in this paragraph shall not be or be deemed to be an 
exercise by the Port Authority ofan election of remedies so as to preclude the Port Authority from 
any right to money damages it may have for the period prior to the effective date of termination to 
the original expiratioii dale ofthe Conttact, and this provision shall be deemed to survive the 
termination of this Conttact as aforesaid. 

h. If (1) the Conttactor fails to perform any of its obligations under this Conttact or any other 
agreement between the Port Authority and the Conttactor (includmg its obligation to the Port 
Authority to pay any claim lawfully made against it by any supplier, subconttactor or worker or 
other person which arises out of or ui cormection with the performance of this Conttact or any other 
agreement, with the Port Authority) or (2) any claim (just or unjust) which arises out of or in 
connection with this Conttact or any other agreement between the Port Authority and the Contractor 
is made against the Port Authority or (3) any subconttactor under this Conttact or any other 
agreement between the Port Authority and the Contractor fails to pay any claims lawfijlly made 
against it by any supplier, subconttactor, worker or other third person which arises out of or in 
connection with this Conttact or any other agreement between the Port Authority and the Contractor 
or if in the opinion ofthe Port Authority any ofthe aforesaid contingencies is likely to arise, then 
the Port Authority shall have the right, in its discretion, to withhold out of any payment (final or 
otherwise) such sums as the Port Authority may deem ample lo protect it against delay or loss or to 
assure the payment of just claims of third persons, and to apply such sums in such manner as the 
Port Aulhority may deem proper to secure such protection or satisfy such claims. All sums so 
applied shall be deducted ^om the Conttactor's compensation. Omission by the Port Authority to 
withhold oul of any payment, final or otherwise, a sum for any ofthe above contingencies, even 
though such contingency has occurred at the time of such payment, shall not be deemed to indicate 
that the Port Authority does not intend to exercise its right with respect to such contingency. 
Neither the above provisions for rights ofthe Port Authority to withhold and apply monies nor any 
exercise or attempted exercise of, or omission to exercise, such rights by the Port Authority shall 
create any obligation of any kind to such supplier, subcontractors, worker or other third persons. If, 
however, the payment of any amount due the Conttactor shall be improperly delayed, the Port 
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Authority shall pay the Conttactor interest thereon at the rate of 6% per annum for the period of the 
delay, it being agreed that such interest shall be in lieu of and in liquidation of any damages to the 
Contractor because of such delay. 

i. If the Port Authority has paid any sum or has incuned any obligation or expense which the 
Contractor has agreed to pay or reimburse the Port Authority, or if the Port Authority is required or 
elects to pay any sum or sums or incurs any obUgations or expense by reason ofthe failure, neglect 
or refusal ofthe Contractor to perform or fulfill any one or more ofthe conditions, covenants, or 
agreements contained in this Conttact, or as a result ofan act of omission ofthe Contractor contrary 
to the said conditions, covenants and agreements, the Contractor shall pay to the Port Authority the 
sum or sums so paid or expense so incuned, including all interests, costs and damages, promptly 
upon the receipt ofthe Port Authority's statement therefore. The Port Authority may, however, in 
its discretion, elect to deduct said sum or sums from any payment payable by it to the Conttactor. 

j . If the Port Authority pays any installment to the Conttactor without reducing said installment as 
provided in this Conttact, it may reduce any succeeding installment by the proper amount, or it may 
bill the Contractor for the amount by which the installment paid should have been reduced and the 
Contractor shal! pay to the Port Authority any such amount promptly upon receipt of the Port 
Authority's statement therefore. 

k. The Port Authority shall also have the rights set forth above in the event the Contractor shall 
become insolvent or bankrupt or if his affairs are placed in the hands of a receiver, trustee or 
assignee for the benefit of creditors. 

15. Sales or Compensating Use Taxes 
Purchases of services and tangible personal property by the Port Authority in the States of New York and 
New Jersey are generally exempt from state and local sales and compensating use taxes, and from most 
federal excises (Taxes). Therefore, the Port Authority's purchase ofthe Contractor's services under this 
Conttact is exempt from Taxes. Accordingly, the Contractor must not include Taxes in the price charged to 
the Port Authority for the Contractor's services under this Conttact The Conttactor certifies that there are 
no such taxes included m the prices for this Conttact. The Conttactor shall retain a copy of this Conttact to 
substantiate the exempt sale. 

The compensation set forth m this Agreement is the complete compensation to the Conttactor, and the Port 
Authority will not separately reimburse the Conttactor for any taxes unless specifically set forth in this 
Agreement. 

16. No Estoppel or Waiver 
The Port Authority shall not be precluded or estopped by any payment, fmal or otherwise, issued or made 
under this Conttact, from showing at any time the tme amouni and character ofthe services performed, or 
from showing tiiat any such payment is inconect or was improperly issued or made; and tiie Port Authority 
shall not be precluded or estopped, notwithstanding any such payment, from recovering from the Contractor 
any damages which it may sustain by reason of any failure on its part to comply stticlly with this Contract, 
and any moneys which may be paid to it or for its account m excess of those to which it is lawfully entitled. 

No canceUation, rescission or annulment hereof, in whole or as to any part ofthe services to be provided 
hereunder, or because of any breach hereof, shall be deemed a waiver of any money damages lo which the 
Port Authority may be entitled because of such breach. Moreover, no waiver by the Authority of any breach 
of this Conttact shall be deemed to be a waiver of any other or any subsequent breach. 

17. Records and Reports 
The Conttactor shall set up, keep and maintain (and shall cause its subconttactors to set up, keep and 
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maintain) in accordance with generally accepted accounting practice during the term of this Agreement and 
any extensions thereof and for three years after the expiration, termination or revocation thereof, records, 
payroll records and books of account (including, but not limited to, records of original entry and daily 
forms, payroll mns, cancelled checks, time records, union agreements, conttacts with health, pension and 
other third party benefit providers) recording all transactions ofthe Contractor(and its subcontractors), at, 
through or in any way connected with or related to the operations of the Contractor (and its subconttactors) 
hereunder, including but not Umited to all matters relating to the charges payable to the Conttactor 
hereunder, all wages and supplemental benefits paid or provided to or for its employees (and its 
subcontractors' employees) and such additional information as the Port Authority may from time to time 
and at any time require, and also including, if appropriate, recording the actual number of hours of service 
provided under the Conttact, and keeping separate records thereof which recoi-ds and books of account shall 
be kept at all times within the Port District. The Contractor shall permit (and cause its subcontractors to 
permit) in ordinary busmess hours during the term of this Agreement including any extensions thereof and 
for three years thereafter the examination and audit by the officers, employees and representatives ofthe 
Port Authority of such records and books of account and also any records and books of account of any 
company which is owned or conttolled by the Conttactor, or which owns or conttols the Contractor if said 
company performs services smiilar to those performed by the Conttactor anywhere in the Port Disfrict. 
However, if within the aforesaid three year period the Port Authority has notified the Contractor in writing 
of a pending claim by the Port Authority under or in connection witii this Conttact lo which any ofthe 
aforesaid records and documents ofthe Conttactor or of its subcontractors relate either directly or mdirectly, 
then the period of such right of access shall be extended to the expiration of six years from the date of final 
payment with respect to the records and documents involved. 

The Contractor (and its subconttactors) shall, at its own expense, install, maintain and use such equipment 
and devices for recording the labor hours ofthe service as shall be appropriate to its business and necessary 
or desirable to keep accurate records ofthe same and as the general manager or the Facility Manager may 
from time to time requhe, and the Conttactor (and its subconttactors) shall at all reasonable times allow 
inspection by the agents and employees ofthe Port Authority of all such equipment or devices. 

a. The Conttactor hereby further agrees to fumish to the Port Authority from time to time such written 
reports in connection with its operations hereunder as the Port Authority may deem necessary or 
desirable. The format of aU forms, schedules and reports fumished by the Conttactor to the Port 
Authority shall be subject to the continuing approval ofthe Port Authority. 

b. No provision in this Contract giving the Port Authority a right of access to records and documents is 
intended to unpafr or affect any r i^ t of access to records and documents which they would have in the 
absence of such provision. Additional record keeping may be required under other sections of this 
Contract. 

18. General Obligations 

a. Except where expressly required or permitted herein to be oral, all notices, requests, consents and 
approvals required to be given to or by either party shall be in writing and all such notices, requests, 
consents and approvals shaU be personally delivered to the other party during regular business hours or 
forwarded to such parfy by United Slates certified mail, retum receipt requested, addressed to the other 
party at its address hereinbefore or hereafter provided. Until fiirther notice the Conttactor hereby 
designates the address shown on the bottom ofthe Conttactors Signature Sheet as theu" address to 
which such notices, requests, consents, or approvals may be forwarded, AU notices, requests, 
consents, or approvals of the Conttactor shall be forwarded to the Manager at the Facility. 

b. The Contractor shall comply with the provisions of all present and future federal, state and municipal 
laws, mles, regulations, requirements, ordinances, orders and directions which pertain to its operations 
under this Conttact and which affect the Contract or the performance thereof and those engaged therein 
as if the said Conttact were being performed for a private corporation, except where stticter 
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requirements are contained in the Contract m which case the Conttact shall control. The Conttactor 
shall procure for itself all licenses, certificates, permits or other authorization from all goveramenta! 
authorities, if any, having jurisdiction over the Conttactor's operations hereunder which may be 
necessary for the Conttactor's operations. The Contractor's obligation to comply with governmental 
requirements are not to be construed as a submission by the Port Authority lo the application to itself 
of such requirements. 

c. The Conttactor shall pay all taxes, Ucense, certification, permit and examination fees and excises 
which may be assessed on its property or operations hereunder or income therefrom, and shall make ah 
applications, reports and returns required in connection therewith. 

d. The Conttactor shall, in conducting its operations hereunder, take all necessary precautions to protect 
the general environment and to prevent environmental pollution, contamination, damage to property 
and personal injury. In the event the Contractor encounters material reasonably believed to be 
asbestos, polychlorinated biphenyl (PCB) or any other hazardous material, in conducting its operations 
hereunder, the Contractor shall immediately stop Work in the area affected and report the condition in 
writing to the Manager. Work in the affected area shall not thereafter be resumed by the Conttactor 
except upon the issuance of a written order to that effect from the Manager. 

e. The Contractor shall promptly observe, comply with and execute the provisions of any and all present 
and future rules and regulations, requirements, standard orders and directions ofthe American 
Insurance Association, the Insurance Services Office, National Fire Protection Association, and any 
other body or organization exercising smiilar functions which may pertain or apply to the Conttactor's 
operations hereunder. 

The Conttactor shall not do or permit to be done any act which: 
1. will invalidate or be in conflict with any fire insurance policies covering the Facility or any 

part thereof or upon the contents of any building thereon; or 
2. will increase the rate of any fire insurance, extended coverage or rental insurance on the 

Facility or any part thereof or upon the contents of any building thereon; or 
3. in the opinion of the Port Authority will constitute a hazardous condition, so as to increase 

the risk normally attendant upon the operations contemplated by this Contract; or 
4. may cause or produce in the premises, or upon the Facility any unusual, noxious or 

objectionable smoke, gases, vapors, odors; or 
5. may interfere with the effectiveness or accessibility ofthe drainage and sewerage system, fire 

protection system, sprinkler system, alarm system, fue hydrants and hoses, if any, installed or 
located or to be mstalled or located in or on the Facility; or 

6. shall constitute a nuisance in or on the Facility or which may resuU in the creation, 
commission or maintenance of a nuisance in or on the Facility. 

f If by reason ofthe Contractor's failure to comply with the provisions of this Section and provided the 
Port Authority has given the Contractor five (5) days written notice of its failure and the Contractor 
shall not have cured said failure within said five (5) days, any fire insurance, extended coverage or 
rental insurance rate on the Facility or any part thereof or upon the contents of any building thereon 
shall at any time be higher than it otherwise would be, then the Contractor shall on demand pay the Port 
Aulhority that part of al! fire insurance, extended coverage or rental insurance premiums paid or payable 

, by the Port Authority which shall have been charged because of such violations by the Contractor, 
g. The Conttactor shall conduct its operations hereunder so as not to endanger, unreasonably interfere 

with, or delay the operations or activities of any tenants or occupants on the premises or the FaciUty and, 
moreover, shall use the same degree of care in performance on the premises as would be required by 
law ofthe Port Authority and shall conduct operations hereimder in a courteous, efficient and safe 
manner, 

h. The Conttactor shall provide such equipment and medical facilities as may be necessary to supply first 
aid service in case of accidents to its personnel who may be inj ured in the furnishing of service 
hereunder. The Conttactor shall maintain standing anangements for the removal and hospital tteatment 
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of any of its personnel who may be injured. 

19. Assignments and Subcontracting 
a. The Conttactor shall not sell, ttansfer, mortgage, pledge, subconttact or assign this Contract or any part 

thereof or any ofthe rights granted hereunder or any moneys due or to become due to it hereunder or 
enter mto any contract requiring or permitting the doing of anything hereunder by an independent 
Contractor, without the prior written approval ofthe Port Authority, and any such sale, transfer, 
mortgage, pledge, subcontract, assignment or contract without such prior written approval shall be void 
as lo the Port Authority. 

b. All subcontractors who provide permanent persormel to the Contractor for work under this Conttact 
shall be given written notice to comply with al! requirements ofthe Conttact. The Contractor shall be 
responsible and liable for the performance and acts of each subconttactor, 

c. All persons to whom the Conttactor sublets services shall be deemed to be its agents and no subletting 
or approval thereof shall be deemed to release this Contractor from its obligations under this Contract or 
to impose any obligations on the Port Authority to such subconttactor or to give the subconttactor any 
rights against the Port Authority. 

20. Indemnification and Risks Assumed By The Contractor 
To the extent permitted by law, the Conttactor shall indemnify and hold harmless the Port Aulhority, its 
Commissioners, officers, representatives and employees from and against all claims and demands, just or 
unjust, of third persons (including employees, officers, and agents ofthe Port Aulhority) arising out of or in 
any way cormected or alleged to arise out of or alleged to be in any way cotmected with the Conttact and all 
other services and activities ofthe Contractor under this Conttact and for all expenses incuned by it and by 
them in-the defense, settlement or satisfaction thereof, including without Umilation thereto, claims and 
demands for death, for personal injury or for property damage, direct or consequential, whether they arise 
from the acts or omissions ofthe Contractor, ofthe Port Authority, of third persons, or from the acts of God 
or the public enemy, or otherwise, including claims and demands of any local jurisdiction against the Port 
Authority m connection with this Conttact. 

The Conttactor assumes the following risks, whether such risks arise from acts or omissions (negUgent or 
not) ofthe Conttactor, the Port Authority or third persons or from any other cause, excepting only risks 
occasioned solely by affirmative willful acts of the Port Authority done subsequent lo the opening of 
proposals on this Conttact, and shall to the extent permitted by law mdemnify the Port Aulhority for all loss 
or damage incuned in connection with such risks: 
a. The risk of any and all loss or damage to Port Authority property, equipment (mcluding but not limited 

to automotive and/or mobile equipment), materials and possessions, on or off the premises, the loss or 
damage of which shall arise out ofthe (Conttactor's operations hereunder. The Contractor shali if so 
directed by the Port Authority, repair, replace or rebuild lo the satisfaction ofthe Port Authority, any 
and all parts ofthe premises or the Facility which may be damaged or desttoyed by the acts or 
omissions ofthe Contractor, its officers, agents, or employees and if the Conttactor shall fail so to 
repair, replace, or rebuild with due diligence the Port Authority may, at its option, perform any ofthe 
foregomg work and the Contractor shall pay to the Port Authority the cost thereof 

b. The risk of any and all loss or damage ofthe Contractor's property, equipment (including but not limited 
to automotive and/or mobile equipment) materials and possessions on the Facility, 

c. The risk of claim, whether made against the Contractor or the Port Authority, for any and all loss or 
damages occuning to any property, equipment (including but not Umited to automotive and/or mobile 
equipment), materials and possessions ofthe Conttactor's agents, employees, materialmen and others 
performing work hereunder. 

d. The risk of claims for injuries, damage or loss of any kind just or unjust of third persons arising or 
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alleged to arise out ofthe performance of work hereunder, whether such claims are made against the 
Conttactor or the Port Authority. 

If so directed, the Conttactor shall al its own expense defend any suit based upon any such claim or 
demand, even if such suit, claim or demand is groundless, false or fraudulent, and m handling such shall 
not, without obtaining express advance permission from the General Counsel ofthe Port Authority, raise 
any defense involving in any way the jurisdiction ofthe tribunal over the person ofthe Port Authority, the 
immunity ofthe Port Authority, its Commissioners, officers, agents or employees, the governmental nature 
ofthe Port Aulhority or the provision of any statutes respecting suits against the Port Authority. 

Neither the requhements ofthe Port Authority under this Conttact, nor ofthe Port Aulhority ofthe 
methods of performance hereunder nor the failure ofthe Port Authority to call attention to improper or 
inadequate methods or to require a change in the method of performance hereunder nor the failure ofthe 
Port Authority to direct the Clonttactor to take any particular precaution or other action or to refrain from 
doing any particular thing shall relieve the Conttactor of its liability for injuries to persons or damage to 
property or environmental unpairment arising out of its operations. 

21. Approval of Methods 
Neither the approval ofthe Port Authority ofthe methods of fumishing services hereunder nor the faUure of 
the Port Authority to call attention to improper or inadequate methods or to require a change in the method 
of fumishing services hereunder, nor the failure ofthe Port Authority to direct the Conttactor to take any 
particular precautions or to refrain from doing any particular thing shall relieve the Conttactor of its liability 
for injuries to persons or damage to property or environmental impairment arising out of its operations, 

22. Safety and Cleanliness 
a. The Conttactor shall, in the fumishing of services hereunder, exercise every precaution to prevent injury 

to person or damage to property or environmental impairment and avoid inconvenience to the occupants 
of or any visitors lo the Facility. The Conttactor shall, without limiting the generality hereof, place such 
personnel, erect such banicades and railings, give such warnings, display such hghts, signals or signs, 
place such cones and exercise precautions as may be necessary, proper or desirable, 

b. The Conttactor shall in case of unsafe floor conditions due to construction, wetness, spUlage, sickness 
and all othertypes of hazardous conditions proceed to rope off the unsafe area and place appropriate 
warnings signs to prevent accidents from occurring. The Conttactor shall clean said area to the 
satisfaction ofthe Manager. 

c. The Conttactor shall at all times maintain in a clean and orderly condition and appearance any and all 
facilities provided by the Port Authority for the Conttactor's operations, and all fixtures, sink closets, 
equipment, and other personal property ofthe Port Authority which are located in said facilities. 

23. Accident Reports 
The Conttactor shall promptly report in writing to the Manager ofthe Facility and to the Deputy Chief, 
Litigation Management ofthe Port Authority all accidents whatsoever arising out of or in connection with 
its operations hereunder and which result m death or injury to persons or damage to property, setting forth 
such details thereof as the Port Aulhority may desire. In addition, if death or serious injury or serious 
damage is caused, such accidents shall be immediately reported by telephone to the aforesaid representatives 
ofthe Port Authority. 

24. Trash Removal 
The Conttactor shall remove daily from the Facility by means provided by the Contractor all garbage, debris 
and other waste material (solid or liquid) arising out of or in connection with its operations hereunder, and 
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any such garbage, debris and other waste material not immediately removed shall be temporarily stored in a 
clear and sanitary condition, approved by the Facihty Manager and shall be kept covered except when filling 
or emptying them. The Conttactor shall exercise care in removing such garbage, debris and other waste 
materials from the Facility. The manner of such storage and removal shaU always be subject in all respects 
to the continual approval ofthe Port Authority. No equipment or facilities ofthe Port Authority shall be 
used in such removal unless with its prior consent in writmg. No such garbage, debris or other waste 
materials shall be or be permitted to be thrown, discharged or disposed into or upon the waters at or 
bounding the Facility, 

25. Lost and Found Property 
The Conttactor shall instruct its personnel that all items of personal property found by the Conttactor's 
employees at the Site must be turned in to the Port Authority and a receipt will be issued therefor 

26. Property ofthe Contractor 
a. AU property ofthe Contractor at the Site by virtue of this Conttact shall be removed on or before the 

expiration or sooner termination or revocation of this Conttact. 
b. If the Conttactor shaU fail to remove its property upon the expu^ation, termination or revocation of this 

Conttact the Port Authority may, at its option, dispose of such property as waste or as agent for the 
Conttactor and al the risk and expense of the Conttactor, remove such property to a public warehouse, or 
may retain the same in its own possession, and in either event after the expiration of thirty (30) days may 
sell the same in accordance with any method deemed appropriate; the proceeds of any such sale shall be 
applied first, to the expenses of sale and second, to any sums owed by the Contractor to the Port 
Authority; any balance remaining shall be paid to the Conttactor. Any excess ofthe total cost of removal, 
storage and sale and other costs incuned by the Port Authority as a result of such failure of performance 
by the Conttactor over the proceeds of sale shall be paid by the Contractor lo the Port Aulhority upon 
demand, 

27. Modification of Contract 
This Conttact may not be changed except in writing signed by the Port Authority and the Conttactor. The 
Conttactor agrees that no representation or wananties shall be binding upon the Port Authority unless 
expressed in writing m this Conttact. 

28. Invalid Clauses 
If any provision of this Conttact shall be such as to desttoy its mutuality or to render it invalid or illegal, 
then, if it shall not appear to have been so material that without it the Conttact would not have been made by 
the parties, it shall not be deemed to form part thereof but the balance ofthe Conttact shall remain in full 
force and effect. 

29. Approval of Materials, Supplies and Equipment 
Only Port Authority approved materials, supplies, and equipment are to be used by the Conttactor in 
performing the Work hereunder. Inclusion of chemical containing materials or supplies on the Port 
Authority Approved Products List - Environmental Protection Supplies constitutes approval. The list may 
be revised from time to time and at any time by the Port Authority and it shall be incumbent upon the 
Conttactor to obtam the most cunent list from the Manager ofthe Facility, 

At anytime during the Solicitation, pre-performance or performance periods, the Conttactor may propose the 
use of an alternate product or products to those on the Approved Products List - Environmental Protection 
Supplies, which product(s) shall be subject to review and approval by the Port Authority. Any alternate 
product so approved by the Port Authority may be used by the Conttactor in performing the Services 
hereunder. Until such approval is given, only products on the Approved Products List - Environmental 
Protection Supplies may be used. 
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30. Intellectual Property 

The right to use ail patented materials, appliances, processes of manufacture or types of 
construction, trade and service marks, copyrights and trade secrets, collectively hereinafter refened 
to as "Intellectual Property Rights", in the performance ofthe work, shall be obtained by the 
Contractor without separate or additional compensation. Where the services under this Agreement 
require the Conttactor to provide materials, equipment or software for the use ofthe Port Authority 
or its employees or agenis, the Port Aulhority shall be provided with the Intellectual Property 
Rights required for such use without further compensation than is provided for under this 
Agreement, 

The Conttactor shall indemnify the Port Aulhority against and save il harmless from all loss and 
expense incuned as a result of any claims in the nature of Intellectual Property Rights infringement 
arising out ofthe Conttactor's or Port Authority's use, in accordance with the above immediately 
preceding paragraph, of any Intellectual Property. The Conttactor, if requested, shall conduct aU 
negotiations with respect to and defend such claims. If the Conttactor or the Port Aulhority, its 
employees or agents be enjoined either temporarily or permanently from the use of any subject 
matter as to which the Contractor is lo indemnify the Port Authority against infiingement, then the 
Port Authority may, without limitmg any other rights il may have, require the Contractor to supply 
temporary or permanent replacement facilities approved by the Manager, and if the Contractor fails 
to do so the Conttactor shall, al its expense, remove all such enjoined facilities and refund the cosl 
tiiereof lo tiie Port Aulhority or lake such steps as may be necessary to insure compliance by tiie 
Conttactor and the Port Authority with said injunction, to the satisfaction of the Port Authority. 

In addition, tiie Contractor shall promptiy and fully inform the Director in writing of any 
intellectual property rights disputes, whether existing or potential, of which il has knowledge, 
relating lo any idea, design, method, material, equipment or any other matter related to the subject 
matter of this Agreement or coming to its attention in connection with this Agreement. 

31. Contract Records and Documents - Passwords and Codes 

When the performance ofthe contract services requires the Conttactor to produce, compile or 
maintain records, data, drawings, or documents of any kind, regardless ofthe media utilized, then 
all such records, drawings, data and documents which are produced, prepared or compiled in 
connection with this conttact, shall become tiie property ofthe Port Authority, and the Port 
Authority shall have the right to use or permit the use of them and any ideas or metiiods 
represented by them for any purpose and al any time without other compensation than that 
specifically provided herein. 

When in the performance ofthe conttact services the Contractor utilizes passwords or codes for 
any purpose, at any time during or after the perfonnance of such services, upon written request by 
the Authority, the Contractor shal! make available lo the designated Authority representative all 
such passwords and codes. 
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32. High Security Areas 
a. Services under the Contract may be required in high security areas, as the same may be designated by 

the Manager from time to time. The Port Authority shall require the observance of certain security 
procedures with respect to the high security areas, which may include the escort to, at, and/or from said 
high security areas by security personnel designated by the Contractor or any subcontractor's personnel 
required to work therein, 

b. Twenty-four hours prior to the proposed performance of any work in a high security area, the Contractor 
shall notify the Manager. The Conttactor shall conform to the procedures as may be established by the 
Manager from time to time and at any time for access to high security areas and the escorting of 
personnel hereunder. Prior to the start of work, the Contractor shall request a description from the 
Manager ofthe high security areas which will be in effect on the commencement date. The description 
of high security areas may be changed from time to time and at any time by the Manager during the 
term ofthe Conttact. 

33. Notification of Security Requirements 
The Port Authority operates facilities and systems, at which terrorism or other criminal acts may have a 
significant impact on life safety and key infrastructures. The Authority reserves the right to impose multiple 
layers of security requirements on the performance of the Conttact work, includmg on the Contractor, its 
staff and subconttactors and their staffs depending upon the level of security required, as determined by the 
Authority. The Contractor shall and shall instruct its subconttactors to cooperate with Authority staff in 
adopting security requirements. These security requirements may include but may not be limited to the 
following: 

i. Identity Checks and Background Screening 

Conttactor/subconttactor identity checks and background screening shall include but shall not be Umited 
to: (1) inspection of not less than two forms of valid/cunent government issued identification (at least 
one having an official photograph) to verify staffs name and residence; (2) screening of federal, state, 
and/or local criminal justice agency mformation databases and files; (3) screening of any terrorist 
identification files; (4) multi-year check of personal, employment and /or credit history; (5) access 
idenlification to include some form of biomettic security methodology such as fmgerprint, facial or iris 
scanning. 

The Contractor may be required to have its staff, and any subcontractor's staff, authorize the Authority 
or its designee to perform background checks. Such authorization shall be in a form acceptable to the 
Authority. If the Authority duects the Contractor to have identity checks and background screening 
performed by a particular firm designated by the Authority, tiie Authority will compensate the 
Conttactor for the cost of such screening pursuant to the Extta Work provisions of the Conttact. 

ii. Issuance of Photo Identification cards: 

If the Authority requires facility-specific identification cards for the Contractor's and subconttactors' 
staff, the Authority will supply such identification cards al no cost to the Contractor. 

iii. Access conttol, inspection, and monitoring by security guards: 

The Authority will provide for facility access control, inspection and monitoring by Authority retained 
security guards. Should the Authority require the Contractor to hire security guards for the purpose of 
facility access conttol and inspection in lieu of or in addition to the Authority retained facility security 
guards, the Conttactor will be reimbursed for tiie cost of such security guards pursuant to the Extta 
Work provisions of the Conttact. However, this provision shall riot relieve the Contractor of its 
responsibility to secure its equipment and work at the facility at its own expense. 
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The Authority may impose, increase, and/or upgrade security requirements for the Conttactor, 
subcontractors and their staffs during the term of this Contract to address changing security conditions 
and/or new governmental regulations. 

iv. The Conttactor and subcontractors, when appropriate, shall sign Non-Disclosure Agreements 
(NDAs), or an Acknowledgment of an existing NDA, provided by the Aulhority as a condition of 
being granted access to Confidential Information categorized and protected as per The Port 
Authority of Mew York & Hew Jersey Information Security Handbook (October 15, 2008, 
corrected as of February 9, 2009). 

34. Construction In Progress 
The Conttactor recognizes that constmction may be in progress at the Facility and may continue throughout 
the term of this Contract. Notwithstanding, the Contractor shall at all times during the term hereof maintain 
the same standards of performance and cleanliness as prevails in non-affected areas as required by the 
standards hereunder. 

35. Permit-Required Confined Space Work 
Prior to commencement of any work, the Conttactor shall request and obtain from the Port Authority a 
description of all spaces at the facility which are permit-required confined spaces requiring issuance ofan 
OSHA permit. 

Prior to the commencement of any work in a permit-required confined space at a Port Aulhority facility 
requiring issuance of an OSHA permit, the Conttactor shall contact the Manager to obtain an Authority 
Contractor Permit-Required Confined Space Notification form. The notification form must be filled out and 
submitted prior to commencing permit-required confmed space work. All confined space work shal! be 
performed m accordance with all applicable OSHA requirements. The Conttactor shall provide its 
employees with a copy of its own company permit and shall fumish the Port Authority with a copy ofthe 
permit upon completion ofthe work. The Conttactor must supply all equipment required for working in a 
confined space. 

36. Signs 
Except with the prior written approval ofthe Port Authority, the Contractor shall not erect, maintain or 
display any signs or posters or any advertising on or about the Facility. 

37. Vending Machines, Food Preparation 
The Conttactor shall not install, maintain or operate on the Facility, or on any other Port Aulhority property, 
any vending machines without the prior written approval ofthe Port Authority. No foods or beverages shall 
be prepared or consumed at the Facility by any of the Conttactor's employees except in areas as may be 
specifically designated by the Port Aulhority for such purpose. 

38. Confidential Information/Non-Publication 
a. As used herein, confidential information shall mean all information disclosed to the Conttactor 
or the personnel provided by the Contractor hereunder which relates to the Authority's and/or 
PATH'S past, present, and future research, development and business activities including, but not 
limited to, software and documentation licensed to tiie Aulhority or proprietary to the Authority 
and/or PATH and all associated software, source code procedures and documentation. Confidential 
information shall also mean any other tangible or intangible information or materials including but 
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not limited to computer identification numbers, access codes, passwords, and reports obtained 
and/or used during the performance ofthe Conttactor's Services under this Contract, 

b. Confidential information shall also mean and include collectively, as per The Port Authority of 
New York 6c New Jersey Information Security Handbook (October 15, 2008, corrected as of 
February, 9 2009), Confidential Proprietary Information, Confidential Privileged Information and 
information that is labeled, marked or otherwise identified by or on behalf ofthe Authority so as to 
reasonably connote that such information is confidential, privileged, sensitive or proprietary in 
nature. Confidential Information shall also include all work product that contains or is derived 
from any ofthe foregoing, whether in whole or in part, regardless of whether prepared by the 
Authority or a third-party or when the Authority receives such information from others and agrees 
to tteat such mformation as Confidential. 

c. The Contractor shall hold all such confidential information in trust and confidence for tiie 
Authority, and agrees that the Conttactor and the persoimel provided by the Conttactor hereunder 
shall not, during or after the termination or expiration of this Conttact, disclose to any person, firm 
or corporation, nor use for its own business or benefit, any information obtained by it under or in 
coruiection with the supplying of services contemplated by this Contract. The Conttactor and the 
personnel provided by the Conttactor hereunder shall not violate in any manner any patent, 
copyright, ttade secret or other proprietary right ofthe Authority or third persons in connection 
with thefr services hereunder, either before or-after termination or expiration of this Conttact. The 
Conttactor and the personnel provided by the Conttactor hereimder shall not willfully or otherwise 
perform any dishonest or fraudulent acts, breach any security procedures, or damage or desttoy any 
hardware, software or documentation, proprietary or otherwise, in connection with their services 
hereunder. The Conttactor shall promptly and fUlly inform the Director in writing of any patent, 
copyright, ttade secret or other intellectual property rights or disputes, whether existing or 
potential, of which the Conttactor has knowledge, relating to any idea, design, method, material, 
equipment or other matter related to this Conttact or coming lo the Conttactor's attention in 
connection with this Conttact." 

d. The Contractor shall not issue nor permit to be issued any press release, advertisement, or literature of 
any kind, which refers to the Port Authority or to the fact that goods have been, are being or will be 
provided to it and/or that services have been, are being or will be performed for it in connection with this 
Agreement, unless the vendor first obtains the written approval ofthe Port Aulhority. Such approval may be 
withheld if for any reason the Port Authority believes that the publication of such information would be 
harmful to the public interest or is in any way undesirable, 

39. Time is of the Essence 
Time is of the essence in the Conttactor's performance of this Contract inasmuch as the Work to be 
performed will affect the operation of public facilities. 

40. Holidays 

The following holidays will be observed at the Site: 

New Year's Day Labor Day 

Martin Luther King Jr. Day Columbus Day 
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Presidents Day Veterans Day 

Memorial Day Thanksgiving Day 

Independence Day Day After Thanksgiving 

Christmas Day 

This list is subject to periodic revision and the Conttactor shall be responsible for obtaining all updated lists 
from the office ofthe Manager. If any such holiday falls on a Sunday then the next day shall be considered 
the holiday and/or if any such holiday falls on a Saturday then the preceding day shall be considered the 
holiday. 

41. Personnel Standards 
In addition to any specific personnel requirements that may be required under the clause entitled "Personnel 
Requirements" in the Specifications, the Contractor (and any Subcontractor) shall fumish competent and 
adequately trained personnel lo perform the Work hereunder. If, in the opinion ofthe Manager, any 
employee so assigned is performing their functions unsatisfactorily, they shall be replaced by the Contractor 
within twenty-four (24) hours following the Conttactor's receipt ofthe Manager's request for such 
replacement. 

All Contractor's employees performing Work hereunder shall have the ability to communicate in the English 
language to the extent necessary to comprehend directions given by either the Contractor's supervisory staff 
or by the Manager's staff. Any employee operating a motor vehicle must have a valid driver's license. 

42. General Uniform Requirements for Contractor's Personnel 
In addition to any specific uniform requirements that may be requhed by the Specifications, uniforms must 
be worn at all times durmg which the Services are being performed hereunder. The Conttactor agrees that 
his/her employees will present a neat, clean and orderly appearance at all times. Uniforms shall include the 
Contractor's identification badge with picture ID bearing the employee's name. All uniforms, colors, types 
and styles shall be subject to the prior approval ofthe Manager. The Contractor will also be responsible for 
ensuring that its employees are wearing shoes appropriate for the tasks performed. The Manager shall have 
the right to require removal of any employee who shall fail to wear the proper uniform and shoes, and the 
exercise of this right shall not limit the obligation ofthe Conttactor lo perform the Services or to fiimish any 
required number of employees al a specific location at the Site as specified. 

43. Labor, Equipment and Materials Supplied by the Contractor 
The Conttactor shall, al all limes during the performance of this Conttact, fumish all necessary labor, 
supervision, equipment and materials necessary for the prompt and efficient performance ofthe Work, 
whether such materials and equipment are actually employed in the fumishing ofthe Work or whether 
incidental thereto. 

All materials used by the Contractor in fumishing Work hereunder shall be of such quality as to accomplish 
the purposes of this Contract and the Services to be fiimished hereunder in such manner so as not to damage 
any part of the Site. 

The Port Authority by its officers, employees and representatives shall have the right at all times lo examine 
the supplies, materials and equipment used by the Conttactor, to observe the operations ofthe Conttactor, its 
agents, servants and employees and to do any act or thing which the Port Authority may be obligated or 
have the right to do under this Contract or otherwise. 

All equipment, materials and supplies used in the performance of this Conttact required hereunder shall be 
used in accordance with their manufacturer's instructions. 

Materials and supplies to be provided by the Conttactor hereunder shall comply with OSHA and all 

Page 21 of 27 
Standard Contract Terms and Conditions 

Rev. 2/12/10 (PA BID) 



applicable regulations. 

44. Contractor's Vehicles - Parking - Licenses 
At the discretion ofthe Manager, the Port Authority may permit the Conttactor during the effective period 
of this Contract lo park vehicle(s) used by il in its operations hereunder in such location as may from tune to 
time or at any time be designated by the Manager. The Contractor shall comply with such existing rules, 
regulations and procedures as are now in force and such reasonable future rules, regulations and procedures 
as may hereafter be adopted by the Port Authority for the safety and convenience of persons who park 
automotive vehicles in any parking area at the Site or for the safety and proper persons who park automotive 
vehicles in any parking area at the Site or for the safety and proper identification of such vehicles, and the 
Conttactor shall also comply with any and all directions pertaining to such parking which may be given 
from time to time and at any time by the Manager. Any vehicle used by the Connector hereunder shall be 
marked or placarded, identifying il as the Conttactor's vehicle. 

45. Manager's Authority 
In the performance ofthe Work hereunder, the Conttactor shall conform to all orders, directions and 
requirements ofthe Manager and shall perform the Work hereunder to the satisfaction ofthe Manager at 
such times and places, by such methods and in such marmer and sequence as he/she may require, and the 
Conttact shall at all stages be subject to his/her inspection. The Manager shall determine the amount, 
quality, acceptability and fitness of all parts ofthe Work and shall interpret the Specifications and any 
orders for Extra Work. The Contractor shall employ no equipment, materials, methods or staffer persormel 
lo which the Manager objects. Upon request, the Manager shall confirm in writing any oral order, direction, 
requirement or determination. 

The Manager shall have the authority to decide all questions in connection with the Services lo be 
performed hereunder. The exercise by the Manager ofthe powers and authorities vested in him/her by this 
section shall be binding and final upon the Port Authority and the Conttactor. 

46. Price Preference 
If this solicitation has not been set aside for the purposes of making an award based on bids solicited from 
Port Authority certified Minority Business, Women Business or Small Business Enterprises as mdicated by 
the bidder pre-requisites in Part II hereof, for awards of contracts, not exceeding $1,000,000, for: 

(a) Services, a price preference of 5% is available for New York or New Jersey Small Business Enterprises 
(SBE); or 

(b) Services (excluding Janitorial/Cleaning Services), a price preference of 10% is available for New York 
or New Jersey Minority or Women Busmess Enterprises (M/WBE), 

certified by the Port Aulhority by the day before the bid opening. 

If the Bidder is a Port Authority certified IvfflE, WBE or SBE, enter the applicable date(s) certification was 
obtained in the space provided on the Signature Sheet attached hereto. 

47. Good Faith Participation 
If specified as applicable to this Conttact, the Conttactor shall use every good-faith effort to provide for 
meaningful participation by certified Minority Business Enterprises (MBEs) and certified Women-owned 
Business Enterprises (WBEs) as defmed in the Standard Conttact Terms and Conditions, in all purchasing, 
subconttacting and ancillary service opportunities associated with this Conttact, including purchase of 
equipment, supplies and labor services. 

Good Faitii efforts to include participation by MBEs/WBEs shall include the following: 

a. Dividing the services and materials to be procured into small portions, where feasible. 
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b. Giving reasonable advance notice of specific contracting, subcontracting and purchasing opportunities 
to such MBEs/WBEs as may be appropriate. 

c. Soliching services and materials, to be procured, from the Directory of MBEs/WBEs, a copy of which 
can be obtained by contacting the Port Authority's Office of Business and Job Opportunity at (212) 
435-7819 or seeking MBEs/WBEs from other sources. 

d. Insuring that provision is made to provide progress payments to MBEs/WBEs on a timely basis. 

e. Observance of reasonable commercial standards of fair dealing in the respective ttade or 
business. 

PART HI CONTRACTOR'S INTEGRITY PROVISIONS 

1. Certification of No Investigation (criminal or civil anti-trust), Indictment, Conviction, 
Debarment, Suspension, Disqualification and Disclosure of Other Information 
By bidding on this Contract, each Bidder and each person signing on behalf of any Bidder certifies, and in 
the case of a joint bid each party thereto certifies as to its own organization, that the Bidder and each parent 
and/or affiliate ofthe Bidder has not 

a. been indicted or convicted in any jurisdiction; 
b. been suspended, debaned, found not responsible or otherwise disqualified from entermg into 

any contract with any governmental agency or been denied a government conttact for failure to 
meet standards related to the integrity ofthe Bidder; 

c. had a conttact terminated by any governmental agency for breach of contract or for any cause 
based in whole or in part on an indictment or conviction; 

d. ever used a name, trade name or abbreviated name, or an Employer Identification Number 
different from those inserted in the Bid; 

e. had any business or professional license suspended or revoked or, within the five years prior to 
bid opening, had any sanction imposed in excess of $50,000 as a result of any judicial or 
administtative proceedmg with respect to any license held or with respect to any violation of a 
federal, state or local envfronmenlal law, mle or regulation; 

f had any sanction imposed as a result of a judicial or administrative proceeding related to fraud, 
extortion, bribery, bid rigging, embezzlement, misrepresentation or anti-trust regardless ofthe 
dollar amount ofthe sanctions or the date of their imposition; and 

g. been, and is not cunently, the subject of a criminal investigation by any federal, state or local 
prosecuting or investigative agency and/or a civil anti-tmst investigation by any federal, state or 
local prosecutmg or investigative agency. 

2. Non-Collusive Bidding, and Code of Ethics Certification, Certification of No SoUcitation 
Based On Commission, Percentage, Brokerage, Contingent or Other Fees 

By bidding on this Conttact, each Bidder and each person signing on behalf of any Bidder certifies, and in the 
case of a joint bid, each party thereto certifies as to its own organization, that 

a. the prices in its bid have been arrived al independently without collusion, consultation, 
communication or agreement for the purpose of restricting competition, as to any matter relating 
to such prices with any other bidder or with any competitor; 

b. the prices quoted in its bid have not been and will not be knowingly disclosed directly or 
indirectly by the Bidder prior lo the official openmg of such bid lo any other bidder or to any 
competitor; 

c. no attempt has been made and none will be made by the Bidder to induce any other person, 
partnership or corporation to submh or not to submit a bid for the purpose of restticting 
competition; 

d. this organization has not made any offers or agreements or taken any other action with respect 
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to any Authority employee or former employee or immediate family member of either which 
would constitute a breach of ethical standards under the Code of Etiiics dated April 11, 1996, (a 
copy of which is available upon request to the individual named in the clause hereof entitled 
"Bidder's Questions"), nor does this organization have any knowledge of any act on the part of 
an Authority employee or former Authority employee relating either directly or indirectly to this 
organization which constitutes a breach ofthe ethical standards set forth in said Code; 

e. no person or selling agency other than a bona fide employee or bona fide established 
commercial or selling agency maintained by the Bidder for the purpose of securing business, 
has been employed or retained by the Bidder to solicit or secure this Contract on the 
understanding that a commission, percentage, brokerage, contingent, or other fee would be paid 
to such person or selling agency; and 

f the bidder has not offered, promised or given, demanded or accepted, any undue advantage, 
directly or indirectly, to or from a public official or employee, political candidate, party or party 
official, or any private sector employee (including a person who directs or works for a private 
sector enterprise in any capacity), in order to obtain, retam, or direct business or to secure any 
other improper advantage in connection with this Conttact. 

The foregoing certifications shall be deemed lo be made by the Bidder as follows: 

* if the Bidder is a corporation, such certification shall be deemed to have been made not only 
with respect to the Bidder itself, but also with respect to each parent, affiliate, director, and 
officer ofthe Bidder, as well as, to the best ofthe certifier's knowledge and belief, each 
stockholder ofthe Bidder with an ownership interest in excess of 10%; 

* if the Bidder is a partnership, such certification shall be deemed to have been made not only 
with respect to the Bidder itself, but also with respect to each partner. 

Moreover, the foregoing certificalions, if made by a corporate Bidder, shall be deemed to have been 
authorized by the Board of Directors ofthe Bidder, and such authorization shal] be deemed to include the 
signmg and submission ofthe bid and the inclusion therein of such certification as the act and deed ofthe 
corporation. 

In any case where the Bidder cannot make the foregoing certifications, the Bidder shall so state and shall 
fumish with the signed bid a signed statement which sets forth in detail the reasons therefor. If the Bidder is 
uncertain as to whether it can make the foregoing certifications, it shall so indicate in a signed statement 
fumished with its bid, setting forth in such statement the reasons for its uncertainty. As a result of such 
disclosure, the Port Authority shall take appropriate action up to and including a finding of non-responsibility. 

Failure to make the required disclosures shall lead to administtative actions up lo and including a finding of 
non-responsibility. 

Notwithstanding that the Bidder may be able to make the foregoing certifications at the time the bid is 
submitted, the Bidder shall immediately notify the Authority in writing during the period of inevocabUity of 
bids on this Conttact of any change of circumstances which might under this clause make it unable to make 
the foregoing certifications or requue disclosure. The foregoing certifications or signed statement shall be 
deemed to have been made by the Bidder with full knowledge that they would become a part ofthe records of 
the Authority and that the Authority will rely on their truth and accuracy in awarding this Conttact. In the 
event that the Aulhority should determine at any time prior or subsequent to the award of this Contract that the 
Bidder has falsely certified as to any material ilem in the foregoing certifications or has willfully or 
fraudulently fijmished a signed statement which is false in any material respect, or has not fully and accurately 
represented any circumstance with respect to any ilem in the foregoing certifications required to be disclosed, 
the Authority may determine that the Bidder is not a responsible Bidder with respect to its bid on the Conttact 
or with respect to future bids on Authority contracts and may exercise such other remedies as are provided to 
it by the Conttact with respect to these matters. In addition, Bidders are advised that knowingly providing a 
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false certification or statement pursuant hereto may be the basis for prosecution for offering a false instrument 
for filing (see e.g. New York Penal Law, Section 175.30 et seq.). Bidders are also advised that the inability to 
make such certification will not in and of itself disqualify a Bidder, and that in each instance the Authority 
will evaluate the reasons therefor provided by the Bidder. Under certain circumstances the Bidder may be 
required as a condition of Conttact award to enter into a Monitoring Agreement under which it will be 
required to take certain specified actions, including compensating an independent Monitor to be selected by 
the Port Authority, said Monitor to be charged with, among other things, auditing the actions ofthe Bidder to 
determine whether its business practices and relationships indicate a levei of integrity sufficient to permit it to 
continue business with the Port Authority. 

3, Bidder Eligibility for Award of Contracts - Determination by an Agency of the State of New York or 
New Jersey Concerning Eligibility to Receive Public Contracts 

Bidders are advised that the Authority has adopted a policy to the effect that in awarding its contracts it will 
honor any determination by an agency ofthe State of New York or New Jersey that a Bidder is not eligible to 
bid on or be awarded public conttacts because the Bidder has been detennined lo have engaged in illegal or 
dishonest conduct or to have violated prevaiUng rate of wage legislation. 

The policy permits a Bidder whose ineligibility has been so determined by an agency ofthe State of New York 
or New Jersey to submit a bid on a Port Authority conttact and then to establish that it is eligible to be awarded a 
conU-act on which it has bid because (i) the state agency determination relied upon does not apply lo the Bidder, 
or (ii) the state agency determination relied upon was made without affording the Bidder the notice and hearing 
to which the Bidder was entitled by the requirements of due process of law, or (iii) the state agency 
detennination was clearly enoneous or (iv) the state detennination relied upon was not based on a finding of 
conduct demonsttating a lack of integrity or violation of a prevailing rale of wage law. 

The full text of the resolution adopting the policy may be found in the Minutes of the Authority's Board of 
Commissioners meeting of September 9,1993. 

4, No Gifts, Gratuities, Offers of Employment, Etc. 
Durmg the term of this Conttact, the Conttactor shall not offer, give or agree to give anything of value either to 
a Port Authority employee, agent, job shopper, consultant, construction manager or other person or fum 
representing the Port Authority, or to a member ofthe immediate family (i.e., a spouse, child, parent, brother or 
sister) of any ofthe foregoing, in connection with the performance by such employee, agent, job shopper, 
consultant, construction manager or other person or fum representing the Port Aulhority of duties involving 
transactions with the Contractor on behalf of the Port Authority, whether or not such duties are related to this 
Conttact or any other Port Authority conttact or matter. Any such conduct shall be deemed a materia! breach of 
this Conttact. 

As used herein "anything of value" shall include but not be limited to any (a) favors, such as meals, 
entertainment, ttansportation (other than that contemplated by the Contract or any other Port Authority contract), 
etc. which might tend to obligate the Port Aulhority employee to the Conn-actor, and (b) gift, gratuity, money, 
goods, equipment, services, lodging, discounts not available to the general public, offers or promises of 
employment, loans or the cancellation thereof, preferential treatment or business opportunity. Such term shall 
not mclude compensation contemplated by this Contract or any other Port Authority conttact. Where used 
herein, the term "Port Authority" shall be deemed to include all subsidiaries ofthe Port Authority. 

The Contractor shali insure that no gratuities of any kind or nature whatsoever shali be solicited or accepted by 
it and by its personnel for any reason whatsoever from the passengers, tenants, customers or other persons using 
the Facility and shall so instruct its personnel. 

In addition, during the term of this Conttact, the Contractor shall not make an offer of employment or use 
confidential information in a manner proscribed by the Code of Ethics and Financial Disclosure dated April 11, 
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1996, (a copy of which is available upon request tothe Office ofthe Secretary ofthe Port Aulhority). 

The Conttactor shall include the provisions of this clause in each subcontract entered into under this Contract, 

5. Conflict of Interest 
During the term of this Contract, the Conttactor shall not participate m any way in the preparation, negotiation 
or award of any contract (other than a contract for its own services to the Authority) to which it is contemplated 
the Port Authority may become a party, or participate in any way in the review or resolution of a claim in 
connection with such a conttact if the Contractor has a substantial financial mterest in the contractor or potential 
conttactor ofthe Port Authority or if the Conttactor has an anangement for future employment or for any other 
business relationship with said conttactor or potential contractor, nor shall the Contractor at any tune take any 
other action which might be viewed as or give the appearance of confiict of interest on its part. If the possibility 
of such an anangement for future employment or for another business arrangement has been or is the subject of 
a previous or cunent discussion, or if the Contractor has reason to believe such an arrangement may be the 
subject of future discussion, or if the Conttactor has any financial interest, substantial or not, in a conttactor or 
potential conttactor ofthe Authority, and the Contractor's participation in the preparation, negotiation or award 
of any conttact with such a conttactor or the review or resolution of a claim in connection with such a conttact is 
contemplated or if the Conttactor has reason to believe that any other situation exists which might be viewed as 
or give the appearance of a conflict of mterest, the Conttactor shall immediately inform the Director in writing 
of such situation giving the full details thereof Unless the Conttactor receives the specific written approval of 
the Director, the Conttactor shall not take the contemplated action which might be viewed as or give the 
appearance of a conflict of interest. In the event the Director shall determine that the performance by the 
Conttactor of a portion of its Services under this Agreement is precluded by the provisions of this numbered 
paragraph, or a portion ofthe Conttactor's said Services is determined by the Director to be no longer 
appropriate because of such preclusion, then the Director shall have full authority on behalf of both parties to 
order that such portion of die Contractor's Services not be performed by the Conttactor, reserving the right, 
however, to have the Services performed by others and any lump sum compensation payable hereunder which is 
applicable to the deleted work shall be equitably adjusted by the parties. The Conttactor's execution of this 
document shall constitute a representation by the Conttactor that al the time of such execution the Contractor 
knows of no circumstances, present or anticipated, which come within the provisions of this paragraph or which 
might otherwise be viewed as or give the appearance of a conflict of interest on the Contractor's part. The 
Conttactor acknowledges that the Authority may preclude it from involvement in certain 
disposition/privatization initiatives or ttansactions that result from the findings of its evaluations hereunder or 
from participation in any contract which resuUs, directly or mdirectly, from the Services provided by the 
Conttactor hereunder. 

6. Definitions 
As used in this section, the following terms shall mean: 

Affiliate - Two or more firms are affiliates ifa parent owns more than fifty percent ofthe voting stock 
of each ofthe firms, or a common shareholder or group of shareholders owns more than fifty percent of 
the voting stock of each ofthe firms, or if the firms have a common proprietor or general partner. 

Agency or Governmental Agencv - Any federal, state, city or other local agency, including departments, 
offices, public authorities and corporations, boards of education and higher education, public 
development corporations, local development corporations and others. 

Investigation - Any inquiries made by any federal, state or local criminal prosecuting agency and any 
inquiries concerning civil anti-tmst investigations made by any federal, state or local goveramenta! 
agency. Except for inquiries concerning civil anti-trust investigations, the term does not include . 
inquiries made by any civil government agency concerning compliance with any regulation, the nature 
of which does not cany criminal penalties, nor does it include any background investigations for 
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employment, or Federal, State, and local inquiries into tax returns. 

Officer - Any individual who serves as chief executive officer, chief financial officer, or chief operating 
officer ofthe Bidder by whatever titles known. 

Parent - An individual, partnership, joint venmre or corporation which owns more than 50% ofthe 
voting stock ofthe Bidder. 

If the solicitation is a Request for Proposal: 

Bid - shall mean Proposal; 
Bidder - shall mean Proposer; 
Bidding - shall mean submitting a Proposal. 

• In a Contract resulting from the taking of bids: 

Bid - shall mean bid; 
Bidder - shall mean Bidder; 
Bidding - shall mean executmg this Conttact. 

In a Contract resulting from the taking of Proposals: 

Bid - shall mean Proposal; 
Bidder - shall mean Proposer; 
Bidding - shall mean executing this Conttact. 
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Part III SAMPLE BID PRICING FORMS FOR INFORMATIONAL PURPOSES ONLY 
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EXHIBITS 



EXHIBIT 3 

VEHICLE SPECIFICATIONS 
Full Size Van with GPS 

1) Vehicles shall be flexfiiel (up lo E85 compatible) or hybrid (gasoline-electric) 
2) Seven Passenger Van with 3 passenger doors (Side door may be hinged or slider.) 
3) GPS, Grey Island Systems Model G56224UJZZ or approved equal 
4) Two Wheel Drive 
5) Limited Slip Differential 
6) Engine - Manufacturer's Standard 
7) Transmission - Manufacturer's Standard Fully Automatic 
8) Steering - Power assisted with Till Wheel 
9) Power Brakes with ABS and Traction Assist if available 
10) Tires - Manufacturer's Standard All Season radial blackwalls 
11) Low Mount Fold-In Power Mirrors - Left and Right 
12) Power Windows 
13) Power Door Locks 
14) Variable Speed Windshield Wipers with Washer 
15) Rear Window Defogger with Wiper/Washer 
16) Front Bucket Seats Rear Bench Seats 
l7)A?Vl/FMRadio 
18) Air Conditioning/Healing/Defrosting 
19) Front and Rear Rubber Floor Mat 
20) Dual Sun Visors 
21) Dual Arm Rests Inside Hood Release 
22) Power Adaptor 
23) Interior Lights 
24) Keyed Alike Doors and Ignition 
25) Day/Night Minor 
26) Fuel Tank Skid Plate, Transmission Skid Plate 
27) Clock 
28) Battery - Manufacturer's largest Maintenance Free 
29) Allemator - Largest Available Manufacturer's Altemalor 
30) Roof Wiring Kit 
31) Front & Rear License Plate Mountings 
32) Rustproofing 
33) Color - Exterior Manufacturer's Standard White/Grey/Tan Interior 
34) Fire Exlmguisher or DOT Safety Kit (triangles, first aid kit & extinguisher) 
35) Mounted Roof Beacon Light Whelen L3IHAF Amber LED witii L360BGB Branch Guard 
36) Overall Height Label on Dashboard 
37) Spare Tire 
38) Wananty 
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39) Ail other required indicators, switches, and conttols 
40) All required lighting and reflectors to meet FMVSS No. 108 
41) "Security Pattol" and the company's name signage on driver and passenger side doors. 
42) Unique vehicle number distinctly displayed on the sides and rear of each vehicle. 
43) Vehicles will all be painted white and approved by the Manager. 

Four Wheel Drive Compact or Mid-Size SUV 
1) Vehicles shall be flexfuel (up to E85 compatible) or hybrid (gasoline-electric) 
2) 4 or 5 passenger, 4 door vehicle 
3) GPS, Grey Island Systems Model G56224UJZZ or approved equal 
4) All Manufacturer's standard Safety Features 
5) Transmission - Automatic 
6) Steering - Power assisted with Tilt Wheel 
7) Power Brakes with ABS and Traction Assist if available 
8) Tfres - Manufacturer's Standard All Season radial blackwalls 
9) Fuel Tank Skid Plate, Transmission Skid Plate 
10) Front Tow Hooks 
11) Low Mount Fold-in Power Minors - Left and Right 
12) Power Windows 
13) Power Door Locks 
14) Variable Speed Windshield Wipers with Washer 
15) Rear Window Defogger with Wiper/Washer 
16) Air Conditioning/Heating/Defroster 
17) AM/FM Radio 
18) Clock 
19) Battery - Manufacturer's largest Maintenance Free 
20) Allemator - Largest Available Manufacturer's Alternator 
21) Roof Wiring Kit 
22) Front & Rear License Plate Mountings 
23) Color - Exterior Manufacturer's Standard White Interior Grey or Tan 
24) Fire Extinguisher or DOT Safety Kit (ttiangles, first aid kit & extinguisher) 
25) Mounted Roof Beacon Light Whelen L3IHAF Amber LED witii L360BGB Branch Guard 
26) Overall Height Label on Dashboard 

Security Pattol signage on driver and passenger side doors. 
28) Light Bar 
29) Spare Tire 
30) Power Adapter 
31) All other required indicators, switches, and controls 
32) All required lighting and reflectors to meet FMVSS No. 108 
33) Unique vehicle number distinctiy displayed on the sides and rear of each vehicle. 
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EXHIBIT 4 

UNIFORM SPECIFICATIONS: 

All uniforms must be approved by the Port Autiiority. 

A AIRPORT SECURITY AGENT 

1. SHIRTS - Male and Female* 
Style: 
Fabric: 

Color: 
Basic Features: 

Badge Reinforcement: 
Winter: 
Summer: 

Brigadier Shirt Twin Conttast 
2x2 Tropical Summer/Winter Weight - 65% Dacron 
polyester/35% combed cotton 
French Blue Body - Navy Shoulder Sttaps, Navy Pocket Flaps 
Plain front coat style, collar attached, shoulder sttaps, two outside breast 
pockets with flaps. Left flap is to have pencil opening 
Separate patch of shirt material inside shirt on left side. 
Long sleeves - quantity 6 
Short sleeves - quantity 6 

2. PANTS - Male and Female * 
Style: Indiana P Pants 
Color: French Blue 
Fabric: Blend - 55% Dacron polyester, 45% worsted wool 
Design: The trousers should be made using a uniform pattem: Plain front with 

quarter lop pockets and two back pockets, 2" belt loops. 
Sttiping: 1" navy braid on each outside seam ofthe ttouser leg from the bottom ofthe 

waistband to the bottom of the ttouser leg (no cuffs) 
Quantity: 4 - Male and Female 

3. LADIES SKIRTS* 
Style: 
Color: 
Fabric: 
Design: 

Semi-A-line 
French Blue 
Blend - 55% Dacron polyester, 45%worsted wool 
Waistband shall be plain in front and shined in rear for a more comfortable 
fit, side zipper with button closure on the left and side pocket on the right. 
Waistband shall allow for expansion of a minimum of 1" 
1" wide navy braid on each outside seam ofthe skirt from the bottom ofthe 
waistband to the bottom of the skirt. 
The skirt shall be made in a first class manner with all loose threads 
removed. They must be pressed completely and properly. Side seams and 
back seams pressed open. 
The skirt must have sewn in label giving care instructions and shall be 
marked with lot number, fiber content, size and WPL number. 
2 

* Provisions should be made for maternity clothes for the females 
4. HATS - Male and Female 

Style: Campaign * 

Sttiping: 

Finishing & Pressing: 

Size Tags: 

Quantity; 



Color; Navy 
Quantity: 2 
* Holders must be provided for storage in lockers 

* Holders must be provided for storage in lockers. 

5. TIES - Male and Female 
Style: Standard 
Fabric: Dacron and Wool Blend 
Width: Approximately 3 /a" 
Color; Navy - Regular and Long Length 
Quantity: 2 

6. SPECIFICATIONS FOR BELTS 
General: 

Widtii: 
Style of Buckle: 
Color: 
Quantity: 

7. COATS 
Style: 

Fabric: 
Color: 
Quantity: 

8. WINDBREAKER 
Type: 
Color: 
Style: 
Quantity: 

The belt is to be made of seven ounce diu-able top grain cowhide 
leather with plain fmish and half luied. The buckle is to be nickel 
plated. 
2 1/4" 
Hook on 
Black 
1 

Trooper Reefer Coat witii fin- coUar - capable of withstanding sut 
zero temperature and high winds with badge tap reinforcement or 
side. 
Winter weight 
Navy 
I 

Fleece fined for Spring through Fall use 
Navy/Stencil witii SECURITY on the back 

, Four button, snaps with pockets 
2 

9. FOUL WEATHER GEAR 
Type: Reflective orange with hood, black boots. 

Clear plastic hat cover for Campaign style hat 
Quantity: 1 

10. SWEATERS 
Type: 
Color: 
Style: 
Quantity: 

Commando 
Navy 
Pullover with remforced area over right breast for shield 
2 



11. COMPANY LOGO PATCHES 
Each employee shall be supplied by the Conttactor with a company logo patch that shall be 
sewn onto the uniform. 

Quantity: 1 

12. WHISTLE 
Each employee will be supplied with a brass whistie with chain 
Quantity: 1 

13, CONSTRUCTION PERSONNEL WINTER GEAR 
Winter coverall for construction: shell to be 100% nylon, fabric lo be waterproof coated, lining 
insulated to withstand 20 degrees below zero. 
Quantity: 1 

14. SAFETY VEST 
100% modacrylic in fluorescent lime, non-conductive zippered closure, 3M Scotchlite 
Reflective Material that is 2 inches, flame resistant and silver beaded, ANSI/ISEA and the 
wording "Security" on the back ofthe safety vest. 

B. LEAD AIRPORT SECURITY AGENT 

1. SHIRTS - Male and Female* 
Style: Brigadier Shirt Twin Conttast 
Fabric: 2x2 Tropical Summer/Wmter Weight - 65% Dacron 

polyester/35% combed cotton 
Color: White-White Shoulder Straps, White Pocket Flaps 
Basic Features: Plain front coat style, collar attached, shoulder sttaps, two outside breast 

pockets with flaps. Left flap is to have pencil opening 
Badge Reinforcement Separate patch of shirt material inside shirt on left side. 
Winter: Long sleeves - quantity 6 
Summer: Short sleeves - quantity 6 

2. PANTS - Male and Female * 
Style: Indiana P Pants 
Color: French Blue 
Fabric: Blend - 55% Dacron polyester, 45% worsted wool 
Design: The ttousers should be made using a uniform pattem: Plain front with 

quarter top pockets and two back pockets, 2" belt loops. 
Sttiping: 1" navy braid on each outside seam ofthe trouser leg from the bottom ofthe 

waistband to the bottom of the ttouser leg (no cuffs) 
Quantity: 4 - Male and Female 



3. LADIES SKIRTS* 
Style: 
Color: 
Fabric: 
Design: 

Sttiping: 

Finishing & Pressing: 

Size Tags: 

Quantity: 
* Provisions should be made for maternity clothes for the females 

4. HATS - Male and Female 
Style: Campaign * 
Color: Navy 
Quantity: 2 
* Holders must be provided for storage in lockers 

5. TIES - Male and Female 
Style: Standard 
Fabric: Dacron and Wool Blend 
Width: Approximately 3 14" 
Color: Navy - Regular and Long Length 
Quantity: 2 

Semi-A-line 
French Blue 
Blend - 55% Dacron polyester, 45%worsted wool 
Waistband shaU be plain in front and shined in rear for a more comfortable 
fit, side zipper with button closure on the left and side pocket on the right. 
Waistband shall allow for expansion of a minimum of 1" 
1" wide navy braid on each outside seam ofthe skirt from the bottom of the 
waistband to the bottom ofthe skut. 
The skirt shall be made in a first class manner with all loose threads 
removed. They must be pressed completely and properly. Side seams and 
back seams pressed open. 
The skirt must have sewn in label giving care instructions and shall be 
marked with lot number, fiber content, size and WPL number. 
2 

6. SPECIFICATIONS FOR BELTS 
General: 

Fabric: 

The belt is to be made of seven ounce durable top grain cowhide 
leather with plain finish and half lined. The buckle is to be nickel 
plated. 

Width: 
Style of Buckle: 
Color: 
Quantity: 

7. COATS 
Style: 

2 W 
Hook on 
Black 

Trooper Trooper Reefer Coat with fur collar - capable of withstanding sub
zero temperature and high winds with badge lap reinforcement on left 
side. 
Winter weight 



Color: Navy 
Quantity: 1 

8. WINDBREAKER 
Type: Fleece lined for Spring through Fall use 
Color: Navy 
Style: Four button, snaps with pockets 
Quantity: 2 

9. FOUL WEATHER GEAR 
Type: Reflective orange with hood, black boots, 

Clear plastic hat cover for Campaign style hat 
Quantity: 1 

10. SWEATERS 
Type: C ommando 
Color: Navy 
Style: PuUover with reinforced area over right breast for shield 
Quantity: 2 

11. COMPANY LOGO PATCHES 
Each employee shall be supplied by the Contractor with a company logo patch that shall be 
sewn onto the uniform. 

Quantity: 1 

12. WHISTLE 
Each employee will be supplied with a brass whistie with chain 
Quantity: 1 

13. SAFETY VEST 
100% modacrylic in fluorescent Ume, non-conductive zippered closure, 3M Scotchlite 
Reflective Material that is 2 inches, flame resistant and silver beaded, ANSI/ISEA and the 
wording "Security" on the back of the safety vest. 

C. CENTRAL SECURITY STATION GUARD (CSS GUARD) UNIFORMS 
The CSS requirements shall be the same as Airport Security Agent except for the following 

1. SHIRT/BLOUSE 
Color: White 

2. PANTS/SKIRT 



Color: Black 

3. TIE/SCARF 
Color: Black 

D. TOUR SUPERVISOR UNIFORM 
The Tour Supervisor requirements shall be the same as Airport Security Agent except for the 
following: 

1. JACKET 
Style: 

Color: 
Fabric: 

Quantity: 

Blazer - 2 button, smgle breasted, soft shoulder, plain back with 
center vent. 74" edge and pocket stitching, metal buttons, fully Uned 

Navy Blue 
Medium - Sunmier/Winter Weight 

2. SHIRT/BLOUSE - Male and Female * 
Color: 

3. PANTS/SKIRT 
Color: 

4. TIE/SCARF 
Color: 

5. COATS 
Style: 

Fabric: 
Color: 
Quantity: 

6. WINDBREAKER 
Type: 
Color: 
Style: 
Quantity: 

Light Blue 

Navy Blue 

Sttiped Red/Navy 

Reefer Coat with ftir collar - capable of withstanding sub-zero 
temperature and high winds with badge tap reinforcement on left side. 
Winter Weight 
Navy 
1 

Fleece Uned for Spring tiirough Fall use/SECURITY stencil on back 
Navy 
•Four button, snaps with pockets 
2 

7. FOUL WEATHER GEAR 
Type: Navy with hood and black boots 
Quantity; 1 



* Females are permitted lo wear skirts or slacks while on duty. The Conttactor must provide a 
choice of slacks or skirts in the quantilies indicated or any combination tiiereof Provisions 
should be made for maternity clothes for the females. 

8. SAFETY VEST 
100% modacrylic in fluorescent lime, non-conductive zippered closure, 3M Scotchlite 
Reflective Material that is 2 inches, flame resistant and silver beaded, ANSI/ISEA and the 
wording "Security" on the back ofthe safety vest. 



EXHIBITS 



EXHIBIT 5 

CUSTOMER SERVICE REQUIREMENTS AND CUSTOMER WELL BEING PROGRAM 

The Port Authority has established a policy that proactive, responsive, respectfijl and helpful customer 
service is ofthe utmost importance. This policy not only extends to all Port Authority employees and 
conttactors, but also includes the companies' (airport partners) whose staffs contact customers while 
providing services at the airports. Many ofthe employees providing the services under this Agreement 
are involved directly with the Airport's customers. The demeanor and attitude ofthe Contractor's 
employees, including supervisory staff, will leave customers with a lasting impression ofthe Airports. 
The Authority is interested in evaluating submittals from conttactors willing to rise to tiie challenge of 
providing the services as described herein, in a maimer befitting world class airports, as fiirther 
described in the EQIB and Form of Conttact, and lo become an important member ofthe Airport 
community, dedicated to meeting and exceeding the needs ofthe Airport's customers. 

The Port Authority conducted ongoing customer satisfaction surveys that identified Courtesy *, 
Professionalism and Security Awareness of Airport Employees, Signs and Directions, FaciUty 
Cleanliness and Condition, Quality and Variety of Food, Beverage and Retail Services, Gate Area 
Experience, Shorter Queuing Times and Airport Access as the cunent drivers of customer satisfaction, 
and that improvements in those areas would maximize any efforts in exceeding customers' 
expectations. At its sole expense, the Port Aulhority cunently retains independent third firm 
conttactors to conduct a quality assiu-ance program of random surveys and inspections to measure 
performance consisting of, but not limited to, the "Mystery Shopper Program", the "Annual Terminal-
by-Terminal Inspection Program" and the "Annual Terminal-by-Terminal Survey Program", 
hereinafter refened to as the "Programs". The Programs elicit information on staff courtesy* and 
helpfulness, cleanliness and condition ofthe facilities and equipment, staff appearance and such other 
measures of performance and compliance with standards referenced in the "Airport Customer Service 
Standards" manual as exhibited elsewhere in this document. Additionally, the Programs will be 
conducted by persons ttained by the independent conttactor who shall base their evaluations on both 
their interactions with and observations ofthe contractor's staff, operations and facilities. 

In order to ensure that conttactors provide excellent performance and superior customer service, the 
Company must clearly demonstrate to the satisfaction ofthe Port Authority, that il will meet and 
exceed expectations with respect to performance under this Contract through the understanding and 
adoption ofthe following: 

'Courtesy as used in this section shall encompass employee attitude, employee appearance and employee knowledge. 



A. Airport Customer Service Standards 

The Port Authority has committed lo an aggressive, on-going service improvement campaign to 
ensure that staff provides superior levels of service that consistentiy exceed customer expectations. 
With input from its airport partners, the Port Authority has adopted Airport Customer Service 
Standards that identify the aspects of airport services that impact customer satisfaction and provide 
a means by which the services provided can be measured and ttacked. The Company shall be 
responsible for, and take all necessary measures to ensure compUance by all staff with all 
applicable sections ofthe most recent edition ofthe attached Airport Standards Manual, ExhibirS. 

B. Hospitalitv and Courtesy Program 

Delivering a consistent quality of service within an airport is a challengmg task, since most ofthe 
process steps are planned and carried out by individual companies, following their internal 
regulations, philosophy and identity. To minimize any differences that may compromise the 
delivery of superior services at the airports, the Port Authority has adopted a mission statement set 
forth in the Section entitled Port Aulhority / Aviation Mission Statement and expects every 
"airport partner" lo share in that principle. 

One ofthe key goals ofthe Port Aulhority is to demonsttate the value of customer service 
orientation throughout the entire Airport operation. Hence, the Port Authority's aim is lo involve 
all employees who are in direct contact with the public. A team approach is required to develop a 
program that enables the Port Authority to create a common philosophy, language and set of 
behaviors for all companies and their employees concerning courtesy and hospitality at the 
airports. The aim is lo create a customer-centtic quality service culture and an "I can make a 
difference" attitude among all afrport employees. It is believed that only under tiiis prerequisite can 
service excellence be achieved. 

To help achieve service excellence, the Port Authority will continue lo refine the hospitality and 
customer well bemg program by developmg; (1) hospitality ttaining modules, (2) an employee 
recognition and award program and, (3) establishing performance councils where strategies for 
improved customer well being will be formulated through an environment of mutual input, 
communication and cooperation. Training modules will supplement the conttactor's own ttaining 
programs for improving courtesy of employees and performance councils membership shaU 
include management representatives from airlines, terminal operators, retail, food and beverage 
services who will sponsor and implement the employee recognition and award program for all 
airport employees. 

Further, the Conttactor is expected to present to the Port Authority a detailed outiine ofthe 
Customer Service training il provides its employees. This outiine must be consistent with the 
most recent edition of Airport Standards Manual as shown in Exhibir S and a determination will 
be made regarding its adequacy and finther ttaining needs, if any. The Conttactor is expected to 
follow through on any ttaining recommendations made by the Port Authority and bear all 
associated expenses. 



I. Contractor "Total Qualitv Service" Commitment 

Establishing and maintaining excellence in quality service begms long before the front-line 
staff ever comes in contact with the customers. It begins with a genuine commitment on the 
part of management to foster a Total Quality Service Culture by making our airports a safe 
and convenient place to be for our customers, partners and airport employees and improving 
and maintaining customer satisfaction with the airport experience. 

Long-term changes in airport culture happen as a result of step-by-step changes and day- to
day learning. In order for permanent change to occur, an integrated structure must be designed 
to foster and support the skills learned by management and staff in any ttaining programs they 
attend. 

It is expected that all organizations entering into a service agreement with the Port Aulhority 
will be able to demonsttate a "Total Quality Service Culture" through an in-house series of 
employee training and incentive programs. The ability ofthe conttactor to incorporate and 
maintain the overall Port Authority goals and methods will be assured throughout the term of 
the conttact through participation in the "Total Quality Service" program. To that end, the 
Conttactor shall develop a plan that identifies how -

a. They communicate with internal staff as well as customers. 
b. They develop service standards and promote exceUence. 
c. They design service sttategies that work. 
d. They deliver quality service. 
e. They check for customer satisfaction. 

C. Conttact Mission and Compliance 

From and after the Effective Dale and conlmuing throughout the balance ofthe term ofthe 
Agreement, including the option periods if any, the Conttactor shaU develop and establish a 
customer service program and mission statement that incorporates the mission and vision ofthe 
Port Authority's Aviation Department. To that end, the Aviation Department's Mission and Vision 
Statements are: 

Mission: 

To plan, develop, promote, operate and maintain a unified system of regional airport facilities, 
providing the region with unsurpassed global access and restoring the region to its preeminent 
status as the nation's gateway for passengers and cargo. 

Vision: 

Focus on Customer Well Being - Provide an airport environment where customers are safe 
and secure, yet receive quality service. 

Be a Model for Service, Security, Efficiency, Safety and Effectiveness. 

Sttive for Truly Satisfied Customers and a Reputation for Inspired Leadership. 



Satisfied customers are the most important asset of any business. In assisting the Port Authority 
realize the Mission and Vision Statements above; the Conttactor shall comply with all the 
customer service requirements of this Agreement. Failure to comply with tiiese requirements will 
result in the penalties described below, Customer service is defined as the ability ofan 
organization to conslantiy and consistently exceed the customer's expectations while offering the 
safety and security required to ensure the well being of customers. Organizations exceed customer 
expectations by focusing their efforts in three areas: customer friendly processes, employee 
commitment to customer service, and customer interaction. 

D. Performance Measures 

The services that are to be provided, as part of this Agreement will be measured using a series of 
periodic reviews that may include but is not Umited lo: 

• Monthly or quarterly information provided by the Conttactor; 
• Monthly Mystery Shops; 
• Manager's Survey 
• Random surveys of Conttactor's performance; 
• An aimual inspection ofthe Conttactor's services, facilities and equipment; and 
• An aimual Customer Satisfaction Survey. 

Some or all ofthe above performance management tools along with prior measures ofthe service 
wiU be used to develop a Base Line to measure the Contractor's performance as it relates to staff 
courtesy and helpfulness, staff appearance, and such other measures of performance as shall be 
designated by the Airport Manager. Unsatisfactory, or scores below 90 points, may result in 
penalties being assessed as outiined below, and continued Unsatisfactory performance may place 
the Conttactor at risk of termination and will jeopardize the Conttactor's ability to participate in 
future solicitations. 

1. The Conttactor, at its sole cosl and expense, shall develop a survey instrument 
within 30 days of conttact award for Port Aulhority approval that evaluates the 
Conttactor's performance ofthe services required in this Agreement. The 
Conttactor'shal! have their managers conduct these surveys al a mirumum of 
quarterly, and the results shall be provided to the Port Authority within fifteen 
(15) days ofthe end of each three (3) month period. 

2. The Port Authority, at its sole cost and expense, may conduct or have conducted 
random mystery shops eliciting information on staff courtesy and helpfulness, 
cleanliness ofthe facilities and equipment, staff appearance and such other 
measiures of performance and compliance with standards referenced in the 
"Airport Standards Manual", the service requirements outiined in this 
Agreement, and any other measures of performance that shall be designated by 
the Manager (hereinafter refened lo as the "Mystery Shopper Program"). The 
Port Authority shall have the right, in its sole discretion and without prior notice 
to the conttactor, lo modify the Mystery Shopper Program. 



3. The Port Authority, or a designated representative shal! also conduct random 
surveys ofthe service (heremafter refened lo as the "Manager's Survey"). The 
Contractor's performance will be evaluated based upon criteria, including but not 
limited to the degree and extent to which the Contractor can effectively manage the 
services outlined in this Agreement, the quality ofthe employee-ttaining program 
and the ability to retain employees in the Service at the Airport. 

4. The Port Authority, at its sole cost and expense, may conduct or have conducted an 
aimual inspection ofthe Contractor's facilities and equipment to ensure that the 
condition of such facilities and equipment is in compliance with the requirements 
outlined in this Agreement and the Airport Standards Manual. The results of this 
inspection will be communicated with the Conttactor within thirty (30) days of 
when the inspection was completed, and from such dale the Contractor will have 
thirty (30) days to remedy any ofthe deficiencies identified. If such deficiencies 
are not remedied by the specified date, penalties may be assessed as discussed 
under the Conttactor Incentive and/or Disincentive Program section. 

5. The Port Authority, at its sole cost and expense, may conduct or have conducted an 
annual survey of arriving and departing passengers (hereinafter referred to as the 
"Customer Satisfaction Survey") for the purpose of assessing customer satisfaction 
with the services that are required in this Agreement and other measures of 
performance and compliance with standards referenced in the "Airport Standards 
Manual". 

E. Conttactor Sponsored Employee Recognition and Incentive Program 

The Contractor agrees to develop, unplemenl and maintain throughout the term of this Conttact, 
and during the Option Periods if any, an Employee Recognition and Incentive Program, which 
shall be developed, maintained, and amended, from time lo lime as may be required, by a 
committee of four persons from each facility ("the Committee") comprised of two members 
appointed by the Port Authority and two members appointed by the Contractor for each Facility. 
The Committee shall meet within tiiirty (30) days ofthe commencement ofthe Conttact and al 
least once per quarter thereafter, unless otherwise directed by the Manager, for the purpose of 
establishing and administering the Employee Incentive Program. The Committee's activities shall 
include but not be limited lo, designating recognition and incentive categories, the type, amount, 
and frequency of awards, criteria and eUgibility requirements, approval and distribution 
procedures and other means of recogiuzing and rewarding employees who provide superior 
service to customers and who otherwise improve customer service and employee attitudes toward 
customers under this Contract. The Conttactor's Management staff shall, by using the criteria 
estabhshed by the Committee, recommend candidates for incentive awards to the Committee for 
fmal approval. The program estabhshed by the Committee shall be reduced to writing by the 
Conttactor and the Conttactor shall be required to provide documentation as required and 
approved bythe Manager. All awards and incentives shall be subject to approval ofthe 
Committee. 



The Conttactor acknowledges that an important part of fulfilling this obligation requires that the 
Contractor maintain a stable workforce whose knowledge of customer service duties and attitudes 
improves and grows with experience over time on the job; and that an important means of hiring and 
retaining such a workforce is recognition for achievmg superior service standards with appropriate 
monetary and other incentives. Employees eUgible to receive an award must have been employed for 
more than thirty (30) days under this Conttact and have completed all required ttaining. 

The total amouni awarded for each Facility under the Employee Incentive Program during any 
armual period under the Conttact shall not exceed Fifteen Thousand ($15,000) Dollars. Incentive 
payments and awards may be made or paid by the Conttactor to its employees, subject to the 
approval ofthe Committee. Fifty Percent (50%) of all such, incentive payments and awards made 
to employees hereimder up lo the maximum Port Aulhority amount of Seven Thousand and Five 
Hundred ($7,500) DoUars for each Facility shall be deemed to be the Port Authority's share and 
shall be billed to the Port Authority from time to time, but no more than once per month, after 
payment or award to any employee. The Manager or his designee shall be present for awards or 
payments made to the employees under this incentive program. The Port Authority's and the 
Conttactor's maximum conttibution amount as aforesaid, shall be pro-rated for any period of less 
than one year in duration. Conttactor invoices to the Port Aulhority for amounts hereunder shall 
include a listing ofthe awards and incentive payments given, lo whom given, and evidence ofthe 
payment to the employee or cost thereof and delivery ofthe award to the employee and other 
appropriate documentation as requfred by the Manager. 

The Employee Incentive Program or any part thereof, may be modified or discontinued from time 
lo time and at any time by the Manager upon thirty (30) days' notice to the Conttactor, and 
thereafter may be reinstated by the Manager from lime lo time. 

Port Authority payments and Conttactor incentive payments imder this clause shall not be 
considered, or included in computing compUance with the payment and / or providing of Direct 
Minimum Hourly Wage, Benefits (required and / or not required by law), Combined Average 
Hourly Wage and Supplemental Benefits under this Conttact for any required position . 

F. Contractor Incentive And/Or Disincentive Program 

The Port Authority and the Conttactor shall develop a schedule by which improvement on the 
base line will be recognized with an incentive or recognition program. Conversely, a decrease in 
the base line rating will result in a disincentive being invoked. The Conttactor shall suggest the 
types and amounts of any mcentives and/or disincentives that may be applied for review and 
approval by the Port Authority. 

Any performance measures that are affected by construction activity or other events beyond the 
Contractor's control as determined by the Port Autiiority will not be subject to a disincentive. 
Performance measures that are surpassed by Conttactors will 1) be a consideration in decisions on 
whether option year extensions, if any, will be exercised, 2) be included in evaluating the 
Conttactor's future submissions for Port Authority conttacts, 3) be a consideration in decisions on 
whether incentives and/or disincentives wall be applied or invoked, and 4) be a consideration in 
decisions on whether the Conttactor will be requfred to pay liquidated damages as outlined in this 
Agreement. 

In the event that the applicable services, or facility or equipment conditions as identified m the 
"Airport Standards Manual" to be performed or maintained under this Agreement are rated 
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unsatisfactory or lo be found not in compliance in any quarter, then, inasmuch as the damage lo 
the Port Aulhority, including disruption ofthe Service which will result from tiie non-compliance 
ofthe portion ofthe service not provided or condition not maintained can not be calculated and 
will be mcapable of determination, in lieu of and in liquidation of damages for such breach, the 
amouni payable by the Port Authority to the Conttactor hereunder shall be reduced by an amouni 
equal to Five Thousand Dollars ($5,000.00) for that quarter. 

If facility or equipment deficiencies are identified as part of the random inspections, and the 
Contractor fails to remedy such deficiencies by the specified dale, the Contractor wiU be billed for 
the cost thereof, plus fifteen (15%) percent for administrative overhead, and this amount will be 
deducted from any money due and owing from the Port Aulhority lo the Contractor. 
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THE PORT AUTHORITV OF NY& NJ 

William R. DeCota 
Director 

July 2008 

To our Airport Partners: 

Almost ten years ago, we set out on a joumey to improve customer satisfaction at The Port Authority of New York 
and New Jersey's airports. The foundation of our program continues to be our Airport Standards and I am 
pleased to share witfi you this 5th Edition of the Airport Standards Manual—Customer Care Standards that have 
been developed in cooperation and assistance from you, our Airport Partners. 

The overall objective of our Customer Care Program is to irfiprove the customer experience at the Port Authority 
airports regardless of who provides fre service. Every airport employee, whether they are Port Authority employees 
or Partner employees, contributes to the ultimate quality our customers' experience. 

This updated edition also indudes some basic standards for cargo services as a start to evolving a Cargo Care 
Program. These standards will form the baseline of our performance measurement program under development 
for the cargo business at our airports. The cargo standards will evolve with the assistance, and partnership of our 
cargo partnei^ as we move forward to measure and monitor performance in ali areas of ^ e airport experience. 

As a team and airport community, we have made tremendous progress with our customers over the years, as 
our customers have recognized improvements year over year and have become more delighted and pleased with 
the services provided by all of us. But improvement only comes with conscientious effort and determination. 
Through the Customer Care Program, we have offered customer care training to all airport employees; we utilize 
a bi-weekly mystery shopping program, a semi-annual facility quality assurance inspection program as well as 
our annual customer satisfaction survey. As we listen to our customers and partners, we seek to implement best 
industry practices as we jointly develop the "Airport of the Future" using tested and new technologies and comply 
with ever changing government regulations. This manual is another tool in this toolkit of performance enhancement 
strategies and I recommend you employ Its contents in your daily operation, and ensure that all your employees 
and contractors are familiar vwth its guidelines and requirements. 

We at The Port Authority of New York and New Jersey want to thank you and the many people who work together 
at the airports everyday to provide a positive and affirming experience for our customers. With your continued 
support and our joint commitment, we believe that Customer Care will continue to thrive at our airports. 

Sincerely, 

/CyX & ^ 
Lysa C. Scully 
Assistant Director 

Customer, Cargo, Concessions & Airport Services 
Aviation Department 

Aviation Department 
225 Park Avenue South, 9th Floor 
New York, NY W003 
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INTRODUCTION 

Airport Standards Manua l 

The Port Authority, in cooperation with its partners, the airlines, terminal operators and service providers, 
developed this edition of the Airport Standards iUanual (ASM) — Customer Care Standards for the benefit of a)l 
airport customers. The ASM senses as the primary document outlining the customer care and service-related 
responsibilities incumbent upon employees working at Port Authority airports. The Standards focus on the 
elements of airport services and facilities that most impact customer satisfaction at Port Authority airports as 
determined by analysis of customer surveys and other customer feedback mechanisms. The Standards fall 
under three broad categories: 

• Customer Care (including cargo); 
• Signing and Wayfinding; 
• Terminal Planning and Design Standards (Passenger and Cargo Facilities) 

The ASM will continue to evolve and grow to meet the demands of our customers through changes in operating 
procedures, facilities, government regulations and the introduction of technology by the aviation industry. 

I. PURPOSE 

The Port Authority, in cooperation with its partners, the airlines, terminal operators and service providers, 
developed this edition of the ASM—Customer Care Standards for the benefit of a\\ airport customers. The Port 
Authority's objective is to maximize utilization of the ASM as one tool to effectively manage customer care. 

This ASM defines Customer Core Standards and the Airport Performance Measurement Program. It is made 
available to all partners. Hence, it is expected that the Port Authority and all employers on the airports will strive 
to meet or exceed ttiese standards. 

The ASM will continue to evolve and grow to meet the demands of our customers through changes in operating 
procedures, facilities, government regulations and the introduction of technology by the aviation industry. 

II. THE STANDARDS 

The Customer Care Standards focus on the most salient elements of airport services and facilities that impact 
customer care satisfaction. 

Separate publications promulgate several design-related standards, such as: 

• "Adequate" or 'Sufficient" lighting standards that conform to the Illuminating Engineering Society of North 
America (IES-NA) Lighting Handbook, 8th Edition, Section 11 as they pertain to the respective areas 
and activities. 
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Introduction (continued) 

• All signs shall be in conformance with the Port Authority Aviation Department Signing and Wayfinding 

Standards Manual as well as those areas addressed in this manual. 

• All Terminal Planning shall be in conformance with the Port Authority Aviation Department Tenninal 
Planning and Design Standards, including recommended design guidelines for Restrooms, Check-in Areas, 
Gate Areas, Security Checkpoints, Corridors and Walkways, Concessions Locations are subject to Tenant 
Alteration AppUcation (TAA) Procedures and Standards Guide reviews and subsequent addenda. 

• All Airport Partners must adhere to the Airport Rules and Regulations. 

The Customer Care Standards implemented at Port Authority airports are measured and reviewed regularly 
against best industry practices to gauge the need for changes or augmentation, The measurement process 
includes, but is not limited to customer surveys, mystery shopping, facility quality assurance evaluations, focus 
groups and other data gathered for the Port Authority. 

This edition of the ASM introduces a set of cargo standards and performance measures for specific areas. 
Focusing on the areas that most impact our cargo customers, these initial standards will continue to evolve 
through the assistance and cooperation of our air cargo business partners, 

Given that the standards evolve over time, the enumeration and numbering of these standards within the ASM 
may differ from prior ASM editions due to modifications, additions or deletions of standards. A designation at the 
end of each of the standards, where applicable, indicating whether the standard is a high or routine priority. 
High priority standards typically require capital intensive or long-term solutions or are possible life-safety 
issues. Routine priority standards are cleanliness, maintenance or conditional issues that may be immediately 
remedied via currently available staff and equipment without impeding customers or causing life-safet/ concerns. 
All standards of Employee Attitude, Appearance, Awareness and Knowledge are considered high in nature, 

III. IMMEDIATE Aa iON ITEMS 

Certain aspects of tiie Mystery Shopping and Quality Assurance Facility Evaluation process are deemed to be 
"Immediate Action Hems," requiring immediate attention. These items include: 

• Safety and Security concerns 
• Rudeness/indifference to customers 
• Excessive disrepair 

If Mystery Shoppers/Q.A. Facility Evaluators witness any of these conditions ^ey will immediately notify the 
proper airport contacts to call: 

• EWR: 973-961-6154 
• JFK: 718-244-8158 
• LGA: 718-533-3700 

Customer Care Airport Standards Manual * Fifth Edition July 2008 



Airpor t Performance Measurement Program (APMP) 

I. SERVICE COMMITMENT 

The Airport Performance Measurement Program (APMP) provides the framework outlining the process that 
encourages actions and a commitment to customer care regardless of who provides the service. More 
specifically, the APMP is designed to: 

1) Recognize "Satisfactory" performance by Partners who continue to improve customer satisfaction. 

2) Provide a useful management tool to identify to Partners the areas that "Needs Improvement." 

3) Monitor actions taken to address deficiencies in a timely manner. 

All airport employees are responsible for upholding the Airport Standards Manual (ASM)-Customer Care 
Standards and The Port Authority and its Partners are responsible for adopting these standards and 
implementing them within their respective sen/ice areas. 

Commitment to upholding the standards is essential for providing quality customer care. High levels of customer 
satisfaction should be the natural outcome of commitment to and compliance with the Standards. A Partner's 
performance is considered to be "Satisfactory" when it achieves high marks in a series of objective 
evaluations designed to measure performance of contractual responsibilities in light of ASM requirements. 

There is, however, an important distinction between the level of customer satisfaction achieved by a Partner, and 
the Partner's level of commitment and compliance to the ASM. Customer satisfaction is useful in measuring the 
customers' perceptions about each Airport's sen/ices, but does not directly evaluate a Partner's commitment, 
compliance, or performance. Similarly, Partner compliance is a useful measure to determine how committed a 
Partner is to implementing the ASM; yet this may not be reflected in the Partner's level of customer satisfaction. 
Where feasible, the two elements, customer satisfaction and Partner's commitment, must be measured and 
evaluated together to determine a Partner's true effectiveness and the effectthe ASM-Customer Care 
Standards and tiie APMP have on customer care. 

II. OBJEaiVES 

The QMetaW objective of the APMP is to improve the quality of customer care offered at Port Authority airports 
regardless of who provides the service. Every airport employee, whether they are Port Authority employees or 
Partner employees, contributes to the quality of customer care. 

Where the ASM-Customer Care Standards defines good customer care, the APMP defines performance 
measurement and provides a management tool to recognize "Satisfactory" performance and to monitor 
actions taken to address areas that "Needs Improvement" 
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Airport Performance Measurement Program (APMP) (continued) 

By using the ASM and the APMP together, the Port Authority and its Partners gain an understanding of tiie 
commitment necessary for quality airport customer care. 

The APMP also outiines how "Scorecards" are developed and explains tiie method used in periodically 
determining each Partner's performance. The Scorecard is tiie measure of a Partner'sperformance in a specific 
area. The Scorecard may be a combination of several different measurement tools including customer 
satisfaction surveys, mystery shopping and quality assurance facility evaluations. 

III. METHODOLOGY 

This section proposes a general framework for a quantitative strategy to: 

(1) Measure Partners' performance. 
(2) Provide an objective means for recognizing "Satisfactory" performance. 
(3) Monitor actions required by Port Authority staff and Partners in areas that "Needs Improvement" that 

will help improve performance. 

Accordingly, the APMP identifies the elements that are most important to customer care and provides a 
recommended strategy for assessing Partners' performance. 

To begin with. Figure 1 briefly illustrates the various steps ofthe Customer Care process used to'develop the 
ASM Customer Care Standards and to integrate them with the APMP. There are three major components to the 
development of the APMP: 

PROGRAM OVERVIEW 

Security Regulations 

Customer's Uiiectiuo 

z ' ' ' > ^ ' ' M i : W ^ - ^ ^ ' ^ ^ ) ' ' ] ^ ' ^ ' ^ - . ••• V; "'••,-;.:=:;.:;T"'^"' 

Figure / 
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Airport Performance Measurement Program (APMP) (continued) 

1. Airport Standards Manual (ASM) Development The Port Authority's objective is to maximize 
utilization of the ASM as an effective customer care management tool. See page 1, 

2. Port Authority Contracts and Permits. This component encompasses the development and 
introduction of standard language for contracts and permits requiring the commitment of all Partners to 
improve customer care through several actions including, but not limited to. Employees Attitude, 
Appearance, Awareness and Knowledge, Cleanliness, Condition and Functionality of all public areas 
impacting a customer's airport experience. 

3. Port Authority Leases. All references to the "Airport Standards Manual' in the standard lease document 
shall be interpreted as a commitment to all components of the latest edition of the Airport Standards 
Manual including Customer Care Standards, Signing and Wayfinding Standards and Passenger and Cargo 
Facilities Design & Planning Standards. Any new construction, terminal modifications or renovations shall 
be handled in accordance with existing Port Authority Tenant Alteration Application (TAA) procedures. 

The APMP is a process designed to facilitate Partners' efforts in this area and is described in more detail in the 
following paragraphs. 

A Monitoring Tools 

The Port Autiiority has developed a quantitative performance measurement strategy that measures Partners' 
performance. By limiting the data measurement tools to a few key sources rather tiian a multitude of sources 
that employ different collection techniques and scoring methodologies, the Port Authority and its Partners can 
focus on a few critical metrics. Mystery shopping, quality assurance facility evaluations, and additional non-survey 
data collection, all monitor Partners' performance. The customer satisfaction sun/ey measures customer 
perception of various services and facilities at each airport, These measuring tools are proactive efforts 
undertaken periodically to track compliance to or implementation of the ASM with tiie objective of improving 
customer care: 

1. Customer Satisfaction Survey-The annual Customer Satisfaction Survey conducted in the spring 
(May /June) quantifies customer evaluations regarding the qualit/ of the facilities and sen/ices. Randomly 
chosen departing passengers in tiie gate hold lounges and arrival passengers in the Baggage Claim area, 
curbside and at AirTrain platform entrances (EWR only) are asked to rate various service and facility 
attributes on a scale of I to 10 (1 being "unacceptable" and 10 being "outstanding"). Passengers 
assigning a rating of 8 to ID are deemed to be "highly satisfied." A satisfaction score is obtained by 
dividing the number of passengers who are highly satisfied with the service/facility by the total number of 
passengers polled. 
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2. Mystery Shopping-The mystery shopping is conducted semi-monthly and its report. Figure 2, 
summarizes the performance and quality of various operators and services at each of the airports based 
on selected criteria representative of all the key attributes for each Airport Standard with a focus on 
Employee Attitude, Appearance, Awareness and Knowledge. Each of the criteria are given a score of ' 0 ' if 
the sen/ice meets the Standard or " 1 ' if it does not meet the Standard. The results are then totaled and a 
corresponding percentage "Gap to Acceptability" (defined as the percentage of standards measured that 
are deemed deficient) is reported for each Partner. This method of data collection provides some 
measure of Partner performance for all of the service standard categories. 

MYSTERY SHOP SUMMARY REPORT 

Property Number: 

Property Name: 

Date of Evaluation: 

Previous Evaluation: 

TERMINAL 

CURBSIDE DEPARTURE 

Overall Cleanliness/ Conditions 

Curbside Departure 

Standards of Cleanliness 

Standards of Condition 

Standards of Functionality 

Signs, Directions, and Information 

Standards of Employee Attitude, 
Appearance and Knowledge 

EWR-TO 

Newark Termin 

4/3/2007 

3/7/2007 

Standards 
Missed 

56 

13 

7 

13 

4 

3 

1 

0 

5 

al Operator - PA 

standards Rullmg 
EvaluatL'd Average 

212 

44 

^''Vl":vH" 
•• r - , -.••,^-..f.; 

' " " • , v ' ' • • • • : i : ^ ^ -

4233 

10.67 

6.00 

^ • ! ^ - ' ^ ' : . ; V ' , . '̂^ 

, ,y:\ ' v"̂  ,h_,: 

>v-,;.::; 
' ; V • • ' ' " 

• ' • ' • • • - ' . . = • • 

3.33 

Previous 
Scoie 

39 

B 

^ .̂..:vi, '̂ -"̂  ' 
: • • ; ; ; . • • ; , r 

„ • " \ i • ' ' . < " ' " • • 

' ^ : v . • • - . . - . ; . • 
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Gap to 
Acceptability 

26% 

30% 
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mm 
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Figure 2 
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Airport Performance Measurement Program (APMP) (continued) 

3. Quality Assurance Facility Reports—Qual'it/ assurance facility reports, Figure 3, provide summarized 
routine and h/gh priority deficiencies. Based on cleanWness, condition and functionality, Each criteria are given 
a score of "0" if the standard is met or" 1" if it does not meet the standard. Routine deficiencies are quick 
fixes identified with mostly cleaning or management issues, while high priority deficiencies are those addressing 
condition and functionality and are more likely to be capital intensive and/or long term fixes. The high and 
routine deficiencies identified through quality assurance facility evaluations are then totaled and distributed to 
all partners for follow up actions, 

QUALITY ASSURANCE FACILITY SUMMARY REPORT 

Property Number: 

Property Name: 

Oate of Evaluation: 

Previous Evaluation; 

TERMINAL 

CURBSIDE DEPARTURE 

Curbside Departure - Terminal B 

Standards of Cleanliness 

Standards o( Condition 

Standards of Funclionaiity 

Signs, Directions, and Information 

EWR-TO 

Newark Terminal Operator - PA 

4/T1/2007 

11/9/2006 

Standards Standards 
Missed Evaluated 

259 

13 

13 

5 

6 

2 

0 

1775 

25 

. ' • • • • ' • • 

• • ' ! ' • : ' • 

Previous 
Score 

100 

N/A 

• • ' 

Hifih 

30 

1 

1 

0 

1 

0 

0 

Routine 

229 

12 

12 

5 

5 

2 

0 

Figure 3 
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Airport Perfonnance Measurement Program (APMP) (continued) 

4. Additional Data Collection and Partners' Information-This includes working with Partners and 
monitoring respertlve action plans and collecting appropriate data such as processing or wait times where 
queuing or delivery normally takes place. Two areas where measurement began in 2008 are as follows: 

• Baggage Claim—two separate 4-hour mystery shops are conducted per month at each domestic 
terminal baggage claim. The m^tery shopper records the time of the first bag and the time of the last 
bag for approximately, 9 to 12 flights, at various carousels. Three measurements for each flight are 
recorded: 1) time on blocks from the DCff website; 2) time of first bag; and 3) time of last bag. Data 
is tracked by month and quarter for each airline, terminal and airport. 

• Check-In—two separate 4-hour mystery shops are conducted per month at each terminal check-in 
area. The mystery shopper spends approximately one hour at one specific check-in area, and during 
the course of the mystery shop, evaluates wait times approximately 4-5 varied airiine check-in lines at 
one terminal. Data is tracked by month and quarter for each airiine, terminal and airport. 

• Taxi Dispatch—mystery shoppers will also develop sampling of wait times at the taxi dispatch stations 
at arrivals level along the terminal frontages, 

• Packing lot exit-mystery shoppers also record the wait time on line at the cashier booth as they exit 
the parking facility. 

• Security Checkpoints and US Entry—Wait or process times are monitored using data collected by DHS 
at all Port Authority airports. 

• Cargo-The first cargo performance measure to be introduced in 2009 will pertain to truck waiting 
times. Measurements for this program are under development and will rely on partner information. 

Note: Some or all of the above monitoring tools may be included in specific Scorecards, 

B. Setting Practical Targets 

Using the above monitoring tools, performance measurement targets have been established to gauge Partner 
performance. Mystery shops are perî ormed semi-monthly and will be supplemented with periodic quality assurance 
facility evaluations and data collection. These two monitoring sources will be used to provide feedback to Partners on 
an as needed basis. In addition to semi-annual quality assurance facility reports, scorecards will be calculated using 
one or more of the following measures: the customer satisfaction survey, mystery shops, quality assurance facility 
evaluations and/or other data collection. 

For Port Authority contractors, the Port Autinority or its designated representative may conduct random quality 
assurance facility evaluations for cleanliness, condition and functionality based on the ASM-Customer Care 
Standards. The Port Authority shall have the right, in its sole disaetion and without prior notice to the contractor, 
to modify the staff quality assurance facility evaluations. 
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Airport Periormance Measurement Program (APMP) (continued) 

For Port Authority contractors, performance over the entire contract period will be taken into account. The purpose 
is to encourage contractors to uphold their performance as a contract nears completion; continuous periods of 
non-perform a nee will be reflected in the contractor's scorecard and could be applied to future bids if contractors 
do not show improvement throughout the contract. 

IV. SCORECARDS 

Scorecards contain an overview of tiie grading system and the performance targets for several areas. Periormance 
targets have been set within each scorecard based on achievable scores from previous surveys, mystery shops or 
quality assurance facility evaluations (see subsequent section on Periormance target Definitions). Each Partner 
will be responsible for meeting or exceeding these targets regardless of whether the Partner was under contract at 
the time these targets were established. The Partner performance shall be rated Satisfactory when targets are met 
or exceeded across all applicable performance measures, and a Needs Improvement rating will result wiien one or 
more performance measure does not meet the established performance target The measurement of performance 
for some areas may be based upon one or a combination of measurement sources. 

Using these results, the Port Au^ority can provide recognition for continued high-level Satisfactory performance 
or enact remedial actions (e.g., contraa renegotiation or termination) for continued under-performance for areas 
that Needs Improvement 

Figure 4 illustrates the performance measurement improvement process leading to appropriate actions when 
performance is rated as Satisfactory or Needs Improvement. 

PROGRAM OVERVIEW 

''','••.'.', . - . ' I ' - f i - ' i i l !-- , '„ : ^ ^ — - ^ — • j _ ^ "'•'•• — ' . ' , „ — — ' — '-' 

• • n i i n M H ^ ^ ' ' ' ' -KiV-f _;-

-Priorities & Standards 
" . } • ' ) • ! 

•;"::McBsurement of .';] 
Customct Satisfaction 

' Bl-Monthty; 
UYsleryShopping ' ( ' 

[Semi-AnnuBl ' 
Quality Assurance 
Facility Evaiuaiions -.V-'' m-::. : - " i \ : ' - i - . 

Annual Customer;!,; 
SatisfaEtiun Survey-'^ 

,̂  ' r 'Other Customer i, > 
• 'Feedback^'' r. ''H; 

.,v>'::&e 

^•';-v/;;;l:^|-!';' 

Scorecard•;):,';/, '• 

Needs Improvement' , ; -• -Satisfactory' , 

:,.„Action/Maintenance P lan ' : . 

Figure 4 
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Airport Periormance Measurement Program (APMP) (continued) 

There are two categories of contractors—those under direct contract with the Port Authority, and those under 
contract with Terminal Operators and Airiines. In many cases, the Port Authorit/ has the ability to recognize 
Satisfactory performance and also to take appropriate action(s) when performance is rated in Needs 
Improvement for its own partners. However, the Port Authorit/ has limited recourse it can take for non-Port 
Authority partners. 

In summary, the APMP is designed to provide the Port Authority and its partners with the framework to evaluate 
and encourage a commitment to service and facility improvements at the Port Authority's airport facilities. 
However, this manual can also be extended to assist Partners with fostering commitment to customer service 
improvements through compliance with the ASfvl monitoring of third-party partner's performance. 

A Appl icable A i ipor t Elements 

The following is a list of existing scorecards measuring courtesy of employees: 

Concessions (retail, food & beverage) 
Security Screening 
Departure Curbside 
Welcome Centers including Customer Care Representatives 
Parking Lot and Garage Sen/ices 
Taxi Dispatch 
On Airport Bus 

The following is a list of existing scorecards measuring cleanliness, condition and functionality of the area: 

Concessions (retail, food & beverage) Taxi Dispatch Service 
Flight Check-in Areas AirTrain Stations/Vehicles 
Parking Lots and Garage Services On-Airport Bus 
Gate Lounges Restrooms 
Security Screening Corridors/Walkw3ys/Elev./Escal. 
Departure Curbside Amval Curbside 
Baggage Claim Area Welcome Centers 

The following is a list of wait or process times and what functions they are collected for: 

Bag Claim Taxi Dispatch Service 
Check-in Parking Lot Exit 
TSA Security Checkpoint CBP US Entry 
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Airport Periormance Measurement Program (APMP) (continued) 

B. Performance Target Definit ions 

The Periormance Target Definition for Customer Satisfaction and Mystery Shopping that appears in each 
Scorecard is uniformly calculated for any airport element being evaluated: 

• Customer Satisfaction Performance Target (Range) 

It is based on the average of tlie highest departure passenger satisfaction score from each 
airport for the airport element being evaluated. This average serves as the highest value of the 
performance target range. By subtracting 5 percentage points from the upper bound, we obtain 
the lowest value of the range. The Performance Target wil l never be more lenient (lower) than 
the prior year's target range. 

Mystery Shopping Performance Target 

It is based on a rolling 6-month average of the mystery shopping deficiency counts for a given airport 
element from each airport The lowest deficiency count for each airport is then averaged to become the 
Performance Target The Performance Target will never be more lenient (higher) than the prior year's target. 

The Performance Target Definition far the Qualitv Assurance Facility Evaluation varies depending on the 
airport: element measured. 

Quality Assurance Performance Target 

It is based on the average number of deficiencies allowable per measurement unit It is calculated as a ratio 
ofthe number of deficiencies to number of units across all terminals or applicable areas at the airports. The 
Performance Target will never be more lenient (higher) than the prior year's target 

The measurement unit and allowable deficiencies varies by the airport element being evaluated 
and are subject to change. The current unit definitions are listed below: 

• Restrooms: Fixtures (toilet stalls, umals and sinks). One decency allowable for approximately every 8 fixtures. 

' Gates: Square footage. One deficiency for approximately every 8,400 sq. ft of gate space. 

' Flifiht Check-in Area: Square footage. One deficiency far approximately every 2,700 sq. ft. of check-in space. 

' Concessions: Square footage. One deficiency for approximately every 1,400 sq. ft of concessions space. 

• Screening Area: Number of security lanes. One deficiency for opproximately every 2 security lanes within 
the saeening area. 
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Airport Periormance Measurement Program (APMP) (continued) 

' BaggaRe Claim: Square footage. One deficiency for approximately every 4,400 sq.ft of baggage daim space. 

• Departure Curbside: Square footage. One deficiency for approximately every 1,600 sq. ft. of departure 
curbside space. 

' Arrival Curbside: Square footage. One deficiency for approximately every 1,600 sq. ft of arrival curbside space. 

• Corridofs/Walkwavs/Elevators/Escalators: Number of Corr/WW/Elev/Escal. One deficiency for 
approximately every 3 Corridor/Walkway/Elevator/Escalator units. 

• Welcome Centers: Number of Welcome Centers, 1.5 deficiencies per Welcome Center. 

• Parking Lot and Garage Services: Number of parking spaces at lots/garages. One deficiency allowable for 
approximately every 540 parking spaces. 

• Taxi Dispatch Sen/ice: Number of taxi dispatches. Two deficiencies for each taxi dispatch booth. 

• On-Airport Buses: Number of buses in operation during peak periods. One deficiency per bus. 

' AirTrain Stations: Square footage. One deficiency allov\/able for approximately every 4,600 sq. ft of station area. 

• AirTrain Vehides: Number of vehicles in operation during peak periods. One deficiency for every 12 vehicles. 

For all three monitoring tools (Customer Satisfaction, Mystery Shopping and Quality Assurance Facility 
Evaluation) the Actual Performance is compared against the Performance Target, tf the Actual Performance is 
THE SATwIE OR BETTER than the Performance Target the result is Satisfactory. If the Actual Performance is 
WORSE than the Performance Target, the result is Needs Improvement. 
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Airport Periormance Measurement Program (APMP) (continued) 

C Scorecards Descriptions & Methodology 

• A Sample Needs Improvement Scorecard [Figure 5] 

2007 PERFORMANCE MEASUREMENT SCORECARD-CATE AREA 

Gata Gate Sq. Fi Avg. Mvmt 
; Per bay ; 

Avg. Mvmt Per 
Cste P«r Da/ 

Outbound Pax. 
y 12 Months "• 
;•;. Ending 
•:' June 2007 

Avg. Sq. Ft 
Gate Area 

'• Sq.Ft ;• 
Average Daily: 
. Pax • :̂. 

I ATA Level 
iof Service, 

36 43,500 « 7 - ' : 13- .••''6,949,150' ":|,?45 Z3 •:. • ' F • • : ; 

iliSl̂  ^:: l^-Mj-'v-^S^l 
•rs^: 

Custortier Satisfaction ji 
C^fe'HighlySatisfied) . ' ; 

m̂oimmmm:. 

' V Myî tery Shoppng;^|;'-;j'h\: *̂  
;:"• (#ijiDeficiCTdes)'^.^i;^''>,.^ 

• '>', 'mi •<5v'-'-'£.r^™'55i C b n d f f o n ' - / % i ^ ^ ' 

;,' j.Quality Assurance"'j/;;;' 
': (# of pefidendes) . '̂• 

: Standards Misied -. All ttefiK" 

•n^ XttTvaTaine§0$-^- • i^l^^lal^June ' 20qT^^k ii^ii^'paf M l W i ^ a g e - 'JumilpOTM ••Vi ,AnriijaJiAp2QCr7^ 

•Actual Score, 9i5iJ|;3B=v.',;:ry;: 51 

Perfonnance Target (PT). 

Specific Results • 

•£;%, li:':^^53-58yl 

Needs irnpiovement 

v,:. : ;>v.2i: ; ; : / 

Nî etls Irnpiovement 

::.29 

i Needs Improvement 

Overall Progress 
Since 2006 

.S3J|li*^f:ai£;iJ;^i:Z^Ji'-l!^ "^^ i y ^ l m i m ^ J ^ ' T T T 

I Ndt^^Cpmrnendation^ ^iHL i'fh 

• Qeaning up the terminal/gate areas, improving/upgrading facilities, offering more comfortable seating, a larger gate area to 
reduce crowding, more frequent updates when there are delays, better lighting, more WiFi connections, more electrical 
outlets and more entertainment options are ail key items that air passengers say needs attention in order to improve their 
rating of the terminal. Comfortable seating, cleanliness/condition of the gate area and concessions offerings near the gale 
area are rated lower than other gate elements, more so among business travelers. 

• Remove heavy accumulation of dust at ceiling vents/fixtures, everywhere. More frequent cleaning of gale areas needed, 
especially during peak times (paper/food/ debris/residue on floor/seats, windows smeared/smudged and debris on 
window sills at many gates, phones have adhesive residue and dust ~ C9 phone bank damaged). 

' Replace all damaged and/or missing ceiling tiles (present at most gates), ceiling damaged at A2, D10, HVAC cover damaged 
at C3). Repair scuffed/saatched/scraped/ gouged walls/columns/doors in all concourses (e.g., wall vinyl curling/damaged 
at A7/ fll/ B3/C2/DI outiet covers missing at A6, wads gouged at A l ) . 

Clean carpet in all gate hold areas to remove stains; also repair torn/wom/damaged carpet/floor at A2/A3-tr im strip 
missing, A7 - carpet taped and matted, stairs worn at B5A B7 & B8. 

Some Seating torn at A5-6, BI , B2, B7, C2, C4-6, 02, D6. Counters/podiums chipped/worn at most gates, some also have 
adhesive residue (graffiti on C5 jetway counter). 

' Many non-working ceiling lights and/or missing light covers (e.g„ At, B4, C1-3, CS-6, CI 1). Lighting insufficient relative to 
IES standards at gates A5, B1-3, CJO-( I, DI - W. 

Figure 5 

Customer Care Airport Standards IWanual • Fifth Edition July 2008 13 



Ai rpor t Performance Measurement Program (APMP) (continued) 

A Sample Satisfactory Scorecard [Figure 6] 

2007 PERFORMANCE MEASUREMENT SCORECARD-DEPARTURE CURBS 

> , . " " ' ; ! • • . ( ' / ' ' ' ' Terminal ABC :/•;<; " "•<^'^'^' l^•' ' ' ' ' ^ ^ v X 

fCurbside Check-in 
' ' .Locations;,'',^' 

r:!bu6dund Domestic 
\ Passengers i t , " ' / " 

12 Months Ending June 3007 
' r.-.! Outbound International Passengers . 

12 Monttis Ending June 2007 ̂ _̂ .̂  Curbside, 

Cotmter/Podium Stations ?% Total.#, : ,To ta l * Tdta(Sq.Ft i-erjgth Width 

4 1 % •1,029,79a 59%' 1,494324": ••,25,650 • ,..855 3D 

OTHER INFORMATION 

g^y^^ !^ | ig " 

I'Cii^orner Satisfaction 
.:;!f(% Highly Sattsfied) 

'i^naition/aearilHjpEas \ 

Mysteiy Shopping 
(# of Defioenaes) 

^^tmitfesy:^ J lJ^^CorMOotf^ i 

Quafity Assiirance y 
(#ofDefidgni'cies);!': 

S te f^^ ja iaw l lS . . . - ; 

•;." -!'-'"^111116^1^6^ ;̂̂ ;̂ ") '. ,.i)tfiSltjune2tto7j..tt,' frMoh-HJ^^/tefage iw&2007^ Annual ^ A e r i l 2 0 O 7 i ^ 

•;;• "Actual Score "';;;);^|;si:; iSWl^;:% 62 13/; ^/ 

r>PerfoTmance'Target (PT)_.-;i !>:i.f L1| ;;(j, 60*5 

,;Spe(ificResute , j . ' 7 ; SalisfacioiY 

1 

Siilislactory Salisfaciory 

17^ 

Satisfaaory 

m 
' Passengers tell us that reducing the traffic congestion at the curbside is one way to improve their ratings of the terminal. 
InfemationaJ and leisure travelers are moe satisfied with their departure curbside experience than others. 

' On most occasions, skycaps are attentive and offered a warm, friendly greeting, but on two occasions they were inattentive 
and unfriendly. 

• Roadways and walkways stained (also gum oo walkways) and cracked in places. Terminal entry doorways had residue at 
bottom and small glass and frames are chipped/scratched. Windbreaker at doorway #3 needs cleaning; broken glass near 
doorway #2. 

Skycap counters have adhesive residue and are scratched. 

Figure 6 
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Airport Periormance Measurement Program (APMP) (continued) 

The Scorecards are created by the Aviation Department based on the information obtained through various 
measurement sources. The top portion of the Scorecard presents background information for the particular 
airport element being evaluated, providing a backdrop lo better understand the airport environment that existed 
during the measurement cycle. The middle portion of the Scorecard presents current and trended ratings for the 
airport element being evaluated for the period under review. From the amalgamation of the data, targets are set 
and a rating assigned based on each areas' performance. The bottom portion of the Scorecard highlights specific 
areas that should be addressed via capital planning improvements, customer care training programs, and 
discussions with contractor management regarding performance reviev^ and enhancement. Below is a 
description of how the targets are set for each of the measurement methods and interpretation of the results. 

Customer Satisfaction Survey: The customer satisfaction survey is conducted annually. In each functional 
area, the highest score from each airport is combined and averaged to set the ta^et. A five (5)-point margin 
below the target is allowed and each terminal is rated on their performance relative lo this target. In Figure 5, 
the target for the gate area is 53-58 percent The gate areas (38%) are deemed unacceptable because its 
score is not within the acceptable range, thereby receiving a classification of Needs Improvement. Figure 6 
illustrates a scorecard in which all targets have been met or exceeded (62 is within the range 60-65) and 
therefore performance is rated as Satisfactory, 

• Mystery Shopping: Mystery Shopping is performed semi-monthly, with each terminal being shopped 
twice per morjth. The scoring of the Mystery Shopping Is based on the number oi standards missed in the 
shops (i.e., deficiencies). The lower the number missed, the better the score. Each functional area's score 
for the six-month period preceding the issuance of the scorecard constitutes its "rolling average." The lowest 
"rolling average" score in each functional area from each airport is averaged to obtain the Periormance 
Target score. To be considered Salisfactory, the area must equal or fall below the target In Figure 5, the 
deficiencies (4) exceeds the Performance Target (2), thereby receiving a classification of Needs 
Improvement In Figure 5, actual deficiencies for courtesy and condition (1 and 2, respectively) are equal 
to or less than the Performance Targets (1 and 3, respectively) and are deemed Satisfactory. 

Quality Assurance Facility Evaluations: The quality assurance facility evaluation is performed semi
annually. The scoring for the quality assurance facility evaluation is based on the number of standards 
missed (i.e., deficiencies). Much like mystery shopping, the goal is to have the lowest score possible, Each 
functional area is assigned measurement criteria; for example, the gate areas and concessions use the 
surface area (in square feet) as a base for measurement (for detailed information, please refer to the prior 
section entitled "Quality Assurance Performance Target^. By taking the aggregate of all the deficiencies 
within a functional area across all the airports and dividing this number into the total of the respective 
measurement criteria, we calculate the quality assurance facilit/ evaluation Periormance Target score. 
This provides a pro-rated score that is applied to each terminal or location to assess its performance relative 
to the rest of the airports. The total number of deficiencies is summed and divided by the total number of 
units across the airports providing a "per unit" number of acceptable deficiencies. This score is then 
multiplied by the number of units per functional area to determine the target number (upper limit) of 
deficiencies. In Figure 5, the deficiencies (54) exceeds the Periormance Target (29), thereby receiving a 
classification of Needs Improvement. In Figure 6, actual deficiencies (13) falls under the Performance 
Target (17) and is deemed Satisfactory. 
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1.0 - Bmployee Attitude, Appearance, Awareness and Knowledge 

All airport employees are required to be courteous and helpful at all times with every customer and other 
employees. Al l standards in this section are high priority. 

Standards of Employee Attitude. Appearance. Awareness and Knowledge 

All employees will meet or exceed the following standards: 

1.1 Attitude, al l employees shall: 

1.1.1 Greet all customers in a friendly and professional manner. 

1.1.2 Address customers proactively—be friendly and approachable—anticipate customer's needs. Customers 
and passengers shall not have to initiate contact 

1.1.3 Display a smile and eye contact towards passengers and fellow employees at all times. 

1.1.4 Project a pleasant, friendly and attentive demeanor and maintain proper posture at all times. 

1.1.5 Be capable of communicating clearly when in contact with customers. 

1.1.6 Refrain from using foul or inappropriate language at any time. 

1.1.7 Use a proper and courteous vocabulary and a pleasanttoneof voice with customers and 

fellow employees, 

1.1.8 Make every effort to satisfy customers' needs, even when those needs are outside the employee's 
specific job scope, 

1.1.9 Focus on customers and not gather in a group to chat while on duty. 

1.1.10 Not eat, drink, fincluding ak;oholic beverages), chew gum or smoke in other than designated areas 
ofthe workplace, especially in view of customers when in uniform. 

1.1. U Assure thai the customers' needs are met by providing or calling for the appropriate services. 

1.1.12 Not nap or sleep while on duty or in a public area. 

1.1.13 Not use personal electronic devices, including but not limited to ceil phones and MP 3 players, while 
on duty. 
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1.0 - Employee At t i tude, Appearance, Awareness a n d Knowledge (continued) 

1.2 Appearance, a l l employees sha l l : 

1.2.1 Be well groomed, clean and present a professional appearance. 

1.2.2 Wear only appropriate accessories, as determined by your employer, while on duty, 

1.2.3 Wear nametags and/or official identification that is visible to the public at all times. 

1.2.4 Wear clean, neat and pressed uniforms induding appropriate footwear while on duty. 

1.2.5 When speaking to customers, remove sunglasses (unless medically required otherwise) to facilitate eye 

contact Sunglasses may only be worn outdoors and during daylight hours. 

J. J Awareness, all employees shall: 

1.3.1 Be obligated to challenge persons and to report suspicious items and/or activity. 

1.3.2 Be aware that all service vehicle operators ensure that unattended vehides are locked and shall inspect 

the vehide each time it has been left unattended. 

1.3.3 Ensure that all catering company's unattended vehides are locked and that catering supplies intended 

for carriage on passenger flights are only accessible to catering employees. 

1.3.4 Ensure that all AOA doors and gates are dosed properiy after each use. 

1.3.5 Not allow persons to follow them through an AOA door or gate. Each individual must swipe their airport-

issued identification card each time they enter the AOA or SIDA. 

1.3.6 Not write AOA or SIDA access codes on identification cards, and employees shall enter codes in a secure 

manner not visible to the public 

1.3.7 Airiine employees shall not accept consignments of cargo, courier and express parcels or mail 

for carriage on passenger flights unless the security of sudi consignments is accounted for. 

1.3.8 Report unattended or suspidous items and/or adivily to Port Authority Police or other 

law enforcement personnel. 

1.3.9 Report any item or area that is in need of repair to the appropriate airport representative, 

1.3.10 Report any alarm for security or fire to the Port Authority Police or other law enforcement personnel 

through the appropriate airport protocol. 

1.3.11 Report the illegal solicitation of ground transportation services by unauthorized personnel ("Hustlers") 

to the Port Authority Police. 
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7.0 - Employee Atdtude, Appearance, Awareness and Knowledge (continued) 

1.4 Knowledge, al l employees shall: 

1.4.1 Be well informed, capable of providing directions and know where and how to obtain requested 

infonmation ot services for customers, 

1.4.2 Convey accurate information using clear and understandable terms. 

1.4.3 Obtain the facts when encountering a dissatisfied customer; state any applicable policy clearly and 
politely; and be able to offer a solution or an adequate alternative to the customer. If unable to satisfy 
the customer or resolve the issue, direct the customer to immediate supervisor. 

1.4.4 Know where and how to obtain assistance to resolve customers' questions or problems if language 

barrier arise, 

1.4.5 Know where and how to obtain assistance in order to respond to medical emergencies and operational 
disruptions as referred to in Standard 20.0 (Orderly Evacuation and Resumption of Senrices) 

1.4.6 Know where and how to obtain assistance in order to respond to medical emergences induding those 

relating to Passengers with Reduced Mobility being assisted. 
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2.0 - Curbside 

Curbside General Requirements 

a) Baggage carts shall be readily available at all cart racks at all times. {H} 

b) Smoking receptades shall be readily available on the curbside. {R] 

c) Skycap service shall be readily availabfe where applicable. {R] 

2.1 Standards o f Cleanliness 

2.1.1 All frontages, sidewalks and crosswalks shall be clean and free of debris induding gum and cigarettes. (R) 

2.1.2 Entrance and exit doors shall be clean free of smudges, dirt and grime. {R] 

2.1.3 All glass shall be clean and free of streaks and smudges. {R} 

2.1.4 Trash receptacles shall be clean and emptied to prevent the overflow of debris. {R} 

2.1.5 Awnings or canopies, where present shall be clean at all times. (R) 

2.1.6 Walls shall be clean and free of graffiti. (R) 

2.1.7 Curbside check-in counters and self-service check-in kiosks shall be dean and organized, free of debris 

and baggage tape and without visible damage. (R) 

2.1.8 Light fixtures and assemblies shall be' clean and free of dust {R} 

2.1.9 Smoking receptacles shall be clean and emptied on a regular basis. (R) 

2.2 Standards o f Condit ion 

2.2, J All frontages, sidewalks and crosswalks shal) be smooth and free of l a ^ cracks and missing 

surface areas. [H} 

2.2.2 Entrance and exit doors shall be maintained in good woricing order. (R) 

2.2.3 All glass shall be in good condition with no visible damage. (R) 

2.2.4 Trash receptades shal) be in good condition, without dents, marks or peeling paint {R} 

2.2.5 Smoking receptacles shall be in good condition, without dents, marks or peeling paint {R} 

2.2.6 Awnings or canopies, where present, shall be in good condition, free of rips and tears. (R) 

2.2.7 Walls shall be free of scratches, marks and scuffs, {R] 
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2.0 - Curbside (continued) 

2.2.8 Curbside check-in counters and self-service check-In kiosks shall be in good condition, free of dents, 

marits and scuffs. {R} 

2.2.9 All light fixtures shall be in woridng order with all visible lamps operating and all burned out lights 

replaced with no visible broken parts. (R) 

2.2.10 Snow and ice shall be removed from walkways and roadways. {H] 

2.2.11 Roadways shall be well maintained and free of po^oles. [R] 

2.3 Standards of Functionality 

2.3.1 Unattended and unoffidal parked vehides shall not be present at frontages. Illegally parked vehides 

wiil be ticketed, and towed at the owner's expense. (H) 

2.3.2 Unattended baggage carts shall be returned to dispenser racks promptly and not aJlowed to collect 
in an unsightly manner. (R) 

2.3.3 Public address systems shall be dear and audible. {R} 

2.3.4 All lighting shall conform to Illuminating Engineering Society of North America (IES) standards for this 

area and application. {H} 

2.3.5 All doors shali operate properly. (R] 

2.3.6 All curbside computer equipment shall be In good woricing order. {R} 

2.3.7 M\ baggage conveyor belts and curtains shall be in good working order with no visible broken parts. {R} 

2.4 Signs, Directions, and Information 

2.4.1 Directional signs shall be visible, legible and accurate. (R) 

2.4.2 Signs shall dearly indicate the location of services, {R} 

2.4.3 Handwritten signs shall not be used and all temporary signs shall be consistent w'lth the Port Authority 

Aviation Signing and Wayfinding Standards. {R} 

2.4.4 Airiine names shall be posted at drop-off and, when practical, pick-up locations. (R} 

2.4.5 Appropriate directional signs shall be visible at every decision point and be consistent with 
Port Authority Aviation Signing and Wayfinding Standards. (R} 
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3.0 - F l i gh t Check-In A reas 

Flight Check-In Area General Requirements 

a) Minimum seating shall be provided in adjacent area for Passengers with Reduced Mobility. (R) 

b) Trash receptades shall be available in the airline check-in areas. (R) 

c) Flight Information Display Systems should be provided. {R} 

5.1 Standards of Cleanliness 

3.1.1 Counters and kiosks shall be dean and free of graffiti, (R) 

3.1.2 Woricspaces shall always appear unduttered and organized. (R) 

3.1.3 Seating shall be dean and free of stains. (R} 

3.1.4 Windowsills shall be free of dust and debris. {R} 

3.1.5 Windows shall be free of streaks and smudges. (R) 

3.1.6 Wastebaskets shall be dean and not overflowing, (R] 

3.1.7 Walls shall have a clean appearance, free of dirt and marks. (R) 

3.1,6 Carpet and floors shall be free of debris and stains and shall appear clean. (R) 

3.1.9 Floors shall be dry, free from spills and water. {HJ 

3.1.10 Ceilings shall be dean and free of dust. (R} 

3.1.11 Light fixtures and assemblies shall be dean and free of dust (R) 

3.1.12 Telephones and telephone areas shall be clean and free of debris. (R) 

3.1.13 Heating and air conditioning units shall be dean and free of dust {R} 

3.1.14 Stanchions, ropes and "tensa barriers" shall be clean and free of dust, tape and smudges, [R} 
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3.0 - Flight Check-in Areas (continued) 

3.2 Standards of Condition 

3.2.1 Counters and kiosks shall be well maintained and in good repair. (RJ 

3.2.2 Worl̂ paces shall be in good condition, free of dents, marks, scratches and scuffs. (R} 

3.2.3 Seating shall be free of rips, tears, stains and broken parts, (R) 

3.2.4 Windowsills shall be in good condition, free of broken parts and marics. (R] 

3.2.5 All windows shall be in good cond'ition with no visible damage, chips or marics. {R) 

3.2.6 Wastebaskets shall be in good condition, with no visible damage. (R) 

3.2.7 Walls,shall be in good condition, with no dents, chips, marks or scuffs. (R) 

3.2.8 Carpets shali be free of holes; rips, worn or frayed areas and flooring shall be free of large cracks, gouges 
and broken pieces. (H) 

3.2.9 Ceilings shall be in good condition, evenly aligned and free of visible damage. {R} 

3.2.10 All light fixtures shall be in working order with no visible broken parts. {R} 

3.2.11 All telephones and telephone areas shall be in good condition, with no visible damage, (R) 

3.2.12 Unattended baggage carts shall be returned to dispenser racks promptly or located so as not 
to impede the flow of passengers, and not allowed to collect in an unsightly manner. (R) 

3.2.13 Heating and air conditioning units shall be in good working condition. {R} 

3.2.14 Stanchions, ropes and, "tensa barriers" shall be well maintained and in good repair, {R} 

3.2.15 Employees' personal belongings shall not be visible to customers, {R} 

J. J Standards of Functionality 

3.3.1 Flight Information Display System (FIDS) monitors shall be in worfdng order. (R) 

3.3.2 Telephones shall be in working order. {R] 

3.3.3 All lighting shall conform to the Illuminating Engineering Sodety of North America (IES) standards: 
Terminal Ticlcet Counter—45-foot candles. [R) 
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3.0 - Fl ight Check-in Areas (continued) 

3.3.4 Stanchions, ropes, "tensa barriers" shall be arranged in a neat and orderiy fashion and not stored in 

public view, (R) 

3.3.5 Public address system shall be dear and audible in the check-in area. (H} 

3.3.6 All baggage conveyor belts shall be in working order with no visible broken parts, [Rj 

3.3.7 Ali self-service kiosks shall be in good woridng order with no visible broken parts. {R} 

3.3.8 Check-in wait Time shall not exceed ten (10) minutes during peal periods. {R} 

3.4 Signs, Directions, a n d Informat ion 

3.4.1 Clear, visible and accurate signing shall be placed at key decision points and must be consistent with 

Port Authority Aviation Signing and Wayfinding Standards. {R} 

3.4.2 Flight Information Display System (FIDS) monitors shali be clear, visible and accurate. All flights, 

regardless of airiine, shall be shown on the FIDS for that terminal. {R} 

3.4.3 Handwritten signs shall not be used and temporary signs must be consistent with Port Authority Aviation 

Sign Standards, (R} 

3.4.4 Customers shall be informed in a timely manner of flight delays via Flight Information Display Systems 

(FIDS), through appropriate public announcements and other e-methods used by the industry. (R) 
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4.0 - Wa lkways /Car r i do rs /E leva to rs /Esca la to rs 

4.1 standards of Cleanliness 

4-1.1 Carpet and floors shall be free of debris and stains and appear clean, {R} 

4.1.2 Floors shall be dry, free of spills or water. (H) 

4.1.3 Ceilings shall be dean and free of dust (RJ 

4.1.4 Light fixtures and assemblies shall be dean and free of dust. {R) 

4.1.5 Pictures, frames and advertising along walkways and corridors shall be dean and dust free. (R) 

4.1.6 Elevator interiors and floors shall be clean and free of debris and graffiti. (R) 

4.1.7 Trash receptacles shall be emptied in order to prevent tiie overflow of debris. (R} 

4.1.8 Heating and air conditioning units shall be clean and dust free. (R) 

4.1.9 Water fountains shall be dean and free from debris and stains. (R] 

4J2 Standards of Condition 

4.2.1 Carpets shall be free of holes, rips, worn or frayed areas and flooring shall be free of large cracks, gouges 
and broken pieces. (H) 

4.2.2 Ceilings shall be in good condition, evenly aligned and free of visible damage. (R) 

4.2.3 All light fixtures shall be in woricing order with no visible broken parts, {R] 

4.2.4 Pictures, frames and advertising shali be in good condition, free of tears, saatches, graffiti and 
other marks. (R) 

4.2.5 Elevators, escalators and moving walkways shall be in woridng condition. All routine and preventive 

maintenance shall be scheduled to minimize passenger inconvenience. (H) 

4,2.6 Elevator button lights and switches shall be in good condition. (R) 
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4.0 - Walkways/Corridors/Elevators/Escalators (continued) 

4.2.7 Each elevator emergency phone or communication device shall be in working condition. {R} 

4.2.8 Water fountains shall have no visible broken parts. (R) 

4.2.9 Corridors and walkways shall be free of obstiuctions, [R) 

4.2.10 Heating and air conditioning units shall be in working order. {R} 

4.2.11 Trash receptades shall be in good condition, w'lthout dents, marks or peeling paint (R) 

4.3 Standards of Functionality 

4.3.1 All monitors, induding Flight Information Display Systems (FIDS), shall be in working order. {R) 

4.3.2 Elevator button lights and switches shall be operational. {R} 

4.3.3 Public address system shall be in woricing order and audible from all areas, {H) 

4.3.4 All lighting shall conform to the Illuminating Engineering Sodety of North America (IES) standards: -
ElevatorS'3Q foot-candles; Corridors/Walkways-15 foot-candles. {H} 

4.3.5 Water fountains shal! be in good working order. (R) 

4.4 Signs, Directions, and Information 

4.4.1 All elevator buttons, intemal and extemal, shall be deariy mariced and indicate appropriate services 
(e.g. Ticketing, Baggage Claim, Paricing). (R} 

4.4.2 Appropriate directional signing shall be visible at every dedsion point and consistent with Port Authority 
Aviation Signing and Wayfinding Standards. (R} 

4.4.3 When elevators, escalators and walkways are being repaired, appropriate signs shall advise customers 
of otiier means of access in cbsest proximity. {R) 

4.4.4 All monitots, induding Flight Information Display Systems (FIDS), shall be clear, visible with 
accurate information. (R) 

4.4.5 Handwritten signs shall not be used and temporary signs must be consistent with the Port Autiiority 
Aviation Signing and Wayfinding Standards. (R) 
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5.0 • Passenger and Baggage Screening Areas 

This standard will apply to both arriving and departing passenger and baggage screening areas, which are under the 
jurisdiction of the Transportation Security Administi'ation (TSA) and Customs and Border Protection (CBP). 

5.1 Standards of Cleanliness 

5.1.1 Carpet and floors surrounding baggage and passenger screening areas shall be free of debris and stains 
and shall appear clean. {R} 

5.1.2 Baggage and Passenger screening equipment shall be dean, uncluttered and free of debris and baggage 
tape. (R) 

5.1.3 All furnishings, induding but not limited to, bins, tables, chairs, floor mats and private screening areas, 
shal! be dean, unduttered, free of debris and baggage tape. (R) 

5.1.4 Walls and partitions shall have a dean appearance, free of dirt and marits. (R} 

5.1.5 Ceilings shall be dean and free of dust. (R} 

5 J Standards of Condition 

5.2.1 Floors shall be free of large cracks, gouges and excessively worn areas. {R} 

5.2.2 Carpets shal! be free of holes, rips and worn or frayed a>eas, (R) 

5.2.3 All baggage and passenger equipment shall be in good condition, free of marks, scuffs and 
broken pieces. (H) 

5.2.4 All furnishings, induding but not limited to, tables, chairs, bins etc, shall be in good condition with 
no deep scratches, gouges, graffiti or broken pieces. (R] 

5.2.5 Walls, columns and partitions shall be free of large cracks, holes and graffiti. (R) 

5.2.6 Ceilings shall be free from stains and broken tiles, (R] 

5.2.7 Sign frames, holders and stands shall be in good condition. (R) 

5.2.8 Stanchions, ropes and "tensa barriers" shall be well maintained and in good repair. {R) 

5.2.9 Employee's personal belongings shall not be visible to customers. {R}' 
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5.0 - Passenger and Baggage Screening Areas (continued) 

5.3 Standards of Functionality 

5.3.1 All equipment including but not limited to, baggage conveyers, magnetometers, wands, x-ray machines 
and all other passenger and baggage screening areas machinery, bins and aids shall be maintained and 
in working order. {H} 

5.3.2 Stanchions, ropes and "tensa barriers" shall be arranged in a neat and orderly fashion and not stored in 
public view. (R) 

5.4 Departure Screening Wait Times 

5.4.1 Queue time at the departing passenger saeening areas on average shall not exceed ten 
(10) minutes, {H] 

5.4.2 Queue time for passengers at the departing baggage screening areas on average shal) not exceed ten 
(10) minutes. {H} 

5.5 International Arrivals Clearance Wait Times 

5.5.1 The United States Customs and Border Protection (CBP) has established one (1) hour, including wail 
time, as a standard for clearing formalities for passengers going through primary process, (H) 

5.6 Signs, Directions, and Information 

5.6.1 Internal notices shall not be displayed in public areas. (R) 

5.6.2, Handwritten signs shall not be used and temporary signs must be consistent witii Port Authority Aviation 
Signing and Wayfinding Standards. {R} 

5.6.3 Clear, visible and accurate signing shall be place at key decision points and consistent with 
Port Authority Signing and Wayfinding Standards. (R) 

5.6.4 Only approved regulatory signs shall be used. (R) 
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€ . 0 - Res t rooms 

Restrooms General Requirements 

a) Restrooms shall have sinks with soap dispensers, (R) 

b) All restrooms shall have sanitary seat covers available. (R) 

c) All stall doors must have door locks or latches. {H) 

d) All stalls shall be equipped with a dothes hook or a pocketbook holder. (R) 

e) All restrooms shall be equipped with an adequate number of trash receptades to meet peak 
traffic flow {R} 

0 Paper products shall be provided in adequate supply to meet peak traffic flow. {H] 

€. I Standards of Cleanliness 

6.1.1 Floors shall be free of debris and stains and appear dean. (R) 

6.1.2 Floors shall be dry, free of spills or water. {H} 

6.1.3 Unpleasant odors shall not be detected. {R} 

6.1.4 Mirrors shall be free of streaks, smudges and watermarks, [R} 

6.1.5 Sinks shall be dean, and faucets shall have a polished appearance. (R) 

5.1.6 Entranceways and doors shall be dean and free of debris. {R] 

6.1.7 Paper towel holders and/or automatic hand dryers shall be clean. (R} 

6.1.8 Urinals shall be clean and free of debris, {R} 

6.1.9 Tiles and walls shall be clean. (R) 

6.1.10 Soap dispensers shall be dean and free of soap scum. {R} 

6.1.11 Toilets and toilet bowls, induding the rim, base, seat, cover, chrome fixtures and hinges shall have 
a polished appearance. {R} 

6.1.12 Light fixtures and assemblies shall be dean and free of dust (R) 

5.1.13 Sanitary dispensers shall be dean. {R} 

6.1.14 Trash and sanitary receptades shall be dean, not overflowing and odor free. {R} 
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6.0 - Restrooms (continued) 

6.1,15 Baby changing stations shall be dean, (R) 

6.1.15 All walls, doors and partitions shall be dean. (R) 

6.1.17 Ceilings shall be dean and free of dust (R} 

6.1.18 Countertops shall be dean and fi-ee of debris and pooling water. (R) 

&2 Standards o f Condit ion 

6.2.1 Floor tiles shall not be broken, missing or stained or have gouges and grout shall be free of missing 

pieces and discoloration. {R] 

6.2.2 Mirrors shall be in good condition, free of scratches, mari<s, de-silvering, cracks and broken pieces. (R) 

6.2.3 Sinks shall be in good condition, free of saatches, stains and broken pieces. {R} 

6.2.4 Entranceways and doors shall be in good condition, free of scratches, dents, mari<s and scuffs. (R) 

6.2.5 Paper towel holders and/or automatic hand dryers shall be in good condition, free of marks, scratches, 

rust and broken pieces. (R} 

6.2.6 Urinals shall be in good condition, free of chips, mari<s and broken pieces. (R) 

6.2.7 Wall tiles shall be in good condition, free of chips, marks and broken pieces and grout shall be fi'ee of 

missing pieces and discoloration. {R} 

6.2.8 Soap dispensers shall be in good condition, {R] 

6.2.9 Toilets and toilet bowls, induding the rim, base, seat, cover, chrome fixtures and hinges shall be in good 

condition with no broken pieces. (R) 

6.2.10 All light fixtures shall be in working order with no visible broken parts, (R) 

6.2.11 Sanitary dispensers shall be in good condition, free of marks, scratches and broken pieces. {Rj 

6.2.12 Trash and sanitary receptades shall be in good condition. {R} 

5.2.13 Baby changing station shall be in good condition, with all necessary parts and free of marks, scratches 

and scuffs. (R) 

6.2.14 All walls, doors and partitions shall be free of graffiti, saatches and peeling paint {R} 

6.2.15 Ceilings shall be free of cracks and stains, [RJ 
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6.0 ~ Restrooms (continued) 

6.2.16 Countertops shall be in good condition with no scratches, cuts, gouges or marks. (R} 

6.2.17 All caulking joints between fixtures and wall or floor shall be fully filled without gaps, {R} 

6.3 Standards of Functionality 

6.3.1 Public address system shall be dear and audible in the restroom areas. (H) 

5.3.2 Cleaning supplies and equipment shall be stored out of customers' view when not in use and doors to 

closets kept dosed, {H] 

6.3.3 All lighting shall conform to the Illuminating Engineering Sodety of North America (IES) standards: 
Restrooms—23 foot-candles. [H] 

6.3.4 Automatic hand dryers and paper towel dispensers shall be in working order. {H} 

6.3.5 Toilets and urinals shall be in woriung order, (H} 

6.3.6 Door locks and latches shall be in woridng order. (H} 

6.3.7 Sink drains and faucets shall be in working order. (R) 

6.3.8 Baby changing stations shall be in working order. {H} 

6.3.9 Sanitary dispensers shall be filled and in working order. {R} 

6.3.10 Soap dispensers shall be in woridng order and have soap available. [R} 

6.3.11 Unpleasant odors shall not be detected, {R] 

6.4 Signs, Directions, and Information 

6.4.1 Handwritten signs shall not be used and all temporary signs shall be consistent with the Port Authority 
Aviation Signing and Wayfinding Standards, {R} 

6.4.2 Restroom identifiers (Men/Ladles/Families) shall be clear and visible and consistent with Port Autiiority 
Aviation Signing and Wayfinding Standards. (R) 

6.4.3 When restrooms are being deaned, or are cbsed for any reason, appropriate signing shall advise 
customers of other restrooms in dose proximity. {R} 

6.4.4 If sanitary dispensers are not available in the resti-ooms, an appropriate sign in the resti"oom shali reflect 
the nearest place to purchase these items. {R} 
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7.0 - Gate Areas 

Gate Areas General Requirements 

a) Seating shall be consistent with Port Authority Aviation Tertninal Planning Standards. {R} 

b) Public address system shall be available in every gate area. (R) 

c) Flight Information Display Systems shall be available in or around the gate areas. (R) 

7,7 Standards o f Cleanliness 

71.1 Seating shall be dean and free of debris and stains. {Rj 

7.) .2 Windowsills shall be free of dust and debris. {R} 

7.1.3 Windows shall be dean and free of streaks and smudges. (R) 

7.1.4 Trash receptacles shall be dean and not overflowing. (RJ 

7.1.5 Walls and columns shall have a dean appearance free of dirt and marics. (R) 

7.1.6 Carpet and floors shall be free of debris and stains and shall appear dean. {R} 

71.7 Floors shall be dry, free of spills or water. (H) 

71.8 Ceilings shall be dean and free of dust {R} 

7.1,9 Light fixtures and assemblies shall be clean and free of dust. (R) 

71.10 Telephones and telephone areas shall be dean and be free of debris. (R) 

7.1.11 Heating and air conditioning units shall be clean and dust free. (R) 

71.12 Stanchions, ropes and "tensa barriers" shall be clean and free of dust, tape and smudges, {R] 

7.1.13 Counters/podiums and kiosks shall be clean, unduttered end free of debris, (R) 

71.14 Advertising and display areas shall be dean and free of debris, (R) 

7.2 Standards o f Condit ion 

7.2.1 Seating shall be free of rips, tears and broken parts. [RJ 

72.2 Windowsills shall be in good condition, with no mariG, scratches or broken pieces. {R} 

7.2.3 Windows shall be in good condition, free of scratches or marks. (R) 
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7.0 - Gate Areas (continued) 

7.2.4 Trash receptades shall be in good working condition, without dents, marks, or peeling paint [R} 

72.5 Walls and columns shall be in good condition, without marits, scuffs, dents or gouges. (R) 

7.2.6 Carpet shall be free of holes, rips, worn or frayed areas and flooring shall be free of large gouges, 
aacks and broken pieces. {H} 

7.2.7 Ceilings shall be in good condition, evenly aligned and free of visible damage. (Rj 

7.2.8 All light fixtures shall be in woricing order with no visible broken parts. {R} 

7.2.9 Telephone and telephone areas shall be in good condition, with no broken pieces. {R} 

7.2.10 Heating and air conditioning units shall be in good working cond'ition, {R} 

72.11 Stanchions, ropes and "tensa-barriers' shali be in good woridng condition, with no visible damage or 

broken parts, (R) 

7.2.12 Counters/podiums and kiosks shall be in good condition with no gouges, scratches, graffrti or broken 
pieces- {R} 

7.2.13 Advertising and display areas shall be in good repair and shall be consistent witii Port Authority Aviation 
Signing and Wayfinding Standards. (R) 

7.2.14 Qeaning supplies and equipment shall be stored out of customers' view when not in use and doset 
doors kept closed, (H) 

7.3 Standards of Functionality 

7.3.1 The Public Address System shall be dear and audible at all times, (H) 

7.3.2 All lighting shall conform to the Illuminating Engineering Sodety of Nor^ America (IES) standards: 
Gate Areas—38 foot-candles. {H} 

73.3 Flight Information Display System (FIDS) monitors shall be dear, visible, accurate and in 
working order. (R)' 

73.4 Telephones shall be in working order. {R} 

73.5 Television monitors shall be dear, visible and in good working condition. {R) 

7.3.6 In the event of delays, cancellations or diversions. Standard 170 will apply. [H) 
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7.0 - Gate Areas (continued) 

7.4 Signs, Directions, and Information 

74.1 Signing shall be visible and adequate to direct customers to all services. (R) 

74.2 Handwritten signs shall not be used and temporary signs must be consistent with the Port Authority 
Aviation Signing and Wayfinding Standards. (R) 

7.4.3 Appropriate directional signing shall be visible at every dedsion point and consistent with Port Autiiority 
Aviation Signing and Wayfinding Standards, (R} 
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8.0- Retail Services 

8.1 standards of Cleanliness 

8.1.1 All public areas in the retail space shall be clean, well maintained and free of unpleasant odors. {R] 

3.1.2 Carpet and floors shall be free of debris and stains and shall appear clean. jR) 

8.1.3 Glass windows and display cases shall be clean. (R) 

8.1.4 Light fixtures and assemblies shal! be dean and free of dust {R} 

8.1.5 All walls and columns shall be clean. (R} 

8.1.6 Ceilings shall be dean and free of dust. {R} 

8.1.7 Sales and cashier areas shall appear neat, organized and dean. (R) 

8.1.8 Heating and air conditioning units and vents shall be dean and free of dust (R) 

8.1.9 Television monitors shall be dean and free of dust. (R) 

&2 Standards of Condition 

8.2.1 Carpets shall be free of holes, rips and worn or frayed areas. (R} 

8.2.2 Floors shall be free of large cracks, gouges and excessively worn areas, (R) 

8.2.3 Entranceways shall be in good condition, free of marits, scratches or any visible damage. [R} 

8.2.4 Security grille/shutters and/or rol! gates shall be without defea when deployed or otherwise 
kept out of sight. {R} 

8.2.5 Furniture, display cases, shelving and fixtures shall be in good cond'ition with no gouges, scratches, graffiti 
or broken pieces. (R) 

8.2.6 All light fixtures shall be in woridng order witii no visible broken parts. [R] 

8.2.7 Walls and columns shall be free of large cracks, holes and graffiti, (R) 

8.2.8 Apparel and accessories shall be neatly folded or hung in the appropriate area. {R] 

8.2.9 All displays and racks shall be arranged so as to permit free movement by customers with 
canynan baggage. (R) 

8.2.10 Stock shali be stored our of view of customers and stored within one (1) hour of dellve^. (R) 
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8.0 - Retail Services (continued) 

8.2.11 Ceilings shall not be stained or have any broken tiles. jR) 

8.2.12 Employees' personal belongings shall not be visible to customers. (R} 

8.2.13 Heating and air cond'itioning units shall be in good working order. (R) 

8.2.14 Packaging, shipping materials and delivery carts shall be removed within one (1) hour from 

all public areas. {R} 

8.3 Standards of Functionality 

8.3,1 In tiie event of flight delays, essential services shall remain open for passengers in the terminal after 
normal business hours. |H) 

8.3.2 All lighting shall confortn to the Illuminating Engineering Sodety of North America (IES) standards: 

Retail-73 foot-candles. {H] 

8.3.3 Music system shall be in a dear and audible woridng condition with appropriately set volume level. (H) 

8.3.4 All entrances to establishments shall be kept clear of merchandise and sales/advertising stanchions, {R} 

8.3.5 Television monitors shall be dear, visible and in good working condition. (R) 

8.4 Signs, Directions, and Information 

8.4.1 Store policies regarding credit cards, returns/refunds, etc shall be clearly displayed. (R) 

8.4.2 Operators shall prominently display "Street Pridng" signing. [R] 

8.4.3 A telephone number shall be visible so customers can call with complaints or compliments. {R) 

8.4.4 Tip receptacles are not permitted. {R} 

8.4.5 Hours of operations shall be prominently displayed and fijlly observed. (R) 

8.4.6 Appropriate Signing shall be visible, and dearly direct customers to all retail fadlities. (R) 

8.4.7 Handwritten signs shall not be used and temporary signs shall be consistent with the Port' Authority 

Aviation Signing and Wayfinding Standards. {R} 
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8.0 - Retai l Services (continued) 

8.4.8 Illuminated signs shall be in proper working condition. Flashing or blinking signs shall not be used, and 

the use of red LED (Light Emitting Diode) signs is discouraged. Red LED signs shall not be used in alt 

new installations. (R) 

8.4.9 Retail areas under constnjction shall be provided with professional signs on barricades with an "opening 

date' whenever possible, and may indude a rendering of the new fadlity. Signing shall be updated' 

as necessary. (R) 

8.4.10 When a retail outlet is dosed for unscheduled reasons, appropriate signs shall be posted advising 

customers of tiie nearest, similar operating retail outlet {R} 

8.4.11 There shall be no unauthorized postings, [R) 

8.4.12 A)) retail outlets offering sa\e of Metro Cards shal) have appropriate signing, (R) 

8.5 Standards o f Retai l Employees 

In addition to the following standards, all employees shall conform to the same Employee Attitude, Appearance, 

Awareness and Knowledge as outlined in Standard 1.0. 

8.5.1 Employees shall be able to direa customers to other outlets if item is not available in their shop. (R) 

8.5.2 Employees shall always offer customers a receipt and say "tiiankyou" or an appropriate pleasant dosing. 

{R} 

8.5.3 Employees shall always give correct change. (R) 

8.5.4 Employees shall make every effort to make change for customers or direct customers to nearest change 

. machine, i.e. for telephone calls. {R} 

8.5.5 All shops shall have suffident cash available immediately upon opening to make change for eariy 

morning sales. (R) 

8.5.6 Any complaints shall be dealt witii promptly. {R} 

8.5.7 Employees shall have appropriate knowledge of items being sold. {R} 

0,5.8 Employees shall not use personal electronic devices, induding but not limited to cell phones and MP3 

players. The only musical audible to customers shall be provided by the audio system. (R) 
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8.0 - Retai l Services (continued) 

8.6 Standards o f Product 

8.6.1 All items shal) be sold at "Street Prices" as defined in the lease/permit. {R} 

8.6.2 Merchandise shall be attractively displayed, {R) 

8.63 Terminal Operators shall ensure tiiat concessionaires provide a variety of items tiiat meet customers' 

needs, botii before and after security, including: reading materials (selection of periodicals and books), 

candy and snacks, health and beauty items, travel and business supplies, disaetlonary items such as 

• local gifts, souvenirs and toys, and other sundries. (R) 

8.6.4 Damaged merchandise shall be removed from display areas immediately- (R} 

8.6.5 Displays shall be maintained to provide an unduti;ered appearance. (R] 

8.6.6 All prices shall be dearly displayed, (H) 

8.6.7 No items shali remain on shelves past expiration dates. {R} 

8.6.8 Merchandise shall be stocked in quantities suffident for normal customer traffic. (R] 

8.6.9 Merchandise shall be delivered to shops in appropriate carts and at non-peak periods or during 

off-hours whenever possible. (H) 
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9 . 0 - F o o d & Beverage Services 

9.1 standards of Cleanliness 

9.1.1 All areas in the establishment shal! be dean and well maintained. (R) 

9.1.2 Debris shall be removed from tables and counters witiiin two minutes. (R) 

9.1.3 Area shall be free of unpleasant odors. (R) 

9.1.4 Carpet and floors shall be free of debris and stains and shall appear dean. (R) 

9.1.5 Entranceways and frames shall be free of smudges, dirt and grime. (R) 

9.1.5 Ceilings shall be dean and free of dust [R} 

9.1.7 Class windovifs and display cases shall be dean, {R} 

9.1.8 All food used for display purposes shall be changed regulariy. (R) 

9.1.9 Sales and cashier areas shall appear organized and clean. (R) 

9.1.10 Tray slides shall be dean. {R] 

9.1.11 Trays shall be sanitized after every use. {H} 

9.1.12 Light fixtures and assemblies shall be clean and free of dust (R] 

9.1.13 Exhaust hoods, ducts, fans and filters shall be dean and appropriately maintained. (R} 

9.1.14 Ail visible cooking equipment shall be clean. {R) 

9.1.15 Trash receptades shall be emptied in order to prevent the overflow of debris, f R} 

9.1.16 Heating and air conditioning units and vents shall be dean and free of dust. {H} 

9.1.17 Television monitors shall be clean and free ofdust (R) 
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9.0 - Food & Beverage Services (continued) 

9.2 Standards o f Condit ion 

9.2.1 Carpets shall be free from holes, rips and worn or frayed areas. {R} 

9.2.2 Floors shall be free of large cracks, gouges and excessively worn areas. {R} 

9.2.3 Entranceways and frames shall be in good cond'ition, free of marics, scratches or any visible damage, {R} 

9.2.4 All tables, chairs, booths, display cases, and fixtures shall be in good condition with no deep scratches, 

gouges, graffiti or broken pieces, (R) 

9.2.5 All visible cooking equipment shall be well maintained and in good working order. (R) 

9.2.6 Ceilings shall be free of stains and broken tiles. {R} 

9.2.7 All light fixtijres shall be in woridng order with all visible lamps operating and all bumed out lights 

replaced, with no broken visible parts, [R} 

9.2.8 Packaging, shipping materials and delivery carts shall be removed within one (1) hour from 

all public areas. (RJ 

9.2.9 Cleaning supplies and equipment shall be stored out of customers' view when not in use and doset 

doors kept closed. (H} 

9.2.10 Trash receptades shall be dean and in good condition, without dents, marks or peeling paint {R) 

9.2.11 Employees' personal belongings shall not be visible to customers. (R} 

9.2.12 Heating andair-cond'itioning units shall belngoodcondition, free of any visible damage, (R) 

9.2.13 Television monitors shall be dear, visible and in good working condition. (R) 

9.3 Standards o f Functionality 

9.3.1 In the event of flight delays or cancellations, hours of operations shall be extended to accommodate 

passengers. (H) 

9.3.2 All lighting shall meet and conform to the Illuminating Engineering Sodety of North America (IES) 

standards: Dining Area—33 foot-candles. {H) 

9.3.3 Music system shall be dear and audible with appropriately set volume level. (H) 
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9.0 - Food & Beverage Services (continued) 

9.3.4 All entrances to establishments shall be clear of merchandise and sales/advertising stanchions and not 
obstrtjct entrance. (R} 

9.3.5 Heating and air conditioning units shall be in working order. {R] 

9.4 Signs, Directions, and Information 

9.4.1 Store polides regarding credit cards shall be deariy displayed. (R) 

9.4.2 Operators shall prominentiy display "Street Pricing" signing (R} 

9.4.3 Tip receptades are not permitted. (R) 

9.4.4 Operators shall dearly display a telephone number for customer complaints or compliments, {R} 

9.4.5 Hours of operations shall be prominently displayed and fully observed. {R} 

9.4.5 Appropriate signing shall be visible to direct customers to all food and beverage fadl'tties. {R} 

9.4.7 Handwritten signs shall not be used and all temporary signs shall be consistent witii the Port Authority 
Aviation Signing and Wayfinding Standards. (R) 

9.4.8 Illuminated signs shall be in proper woricing condition. Flashing or blinking signs shall not be used, 
and the use of red LED (Light Emitting Diode) signs is discouraged. Red LED signs shall not be used 
in new installations, {R} 

9.4.9 Food and Beverage areas under construction shall be provided witii professional signs on barricades 
with an "opening date" whenever possible and may indude a rendering of the new fadlity. Signing shall 
be updated as necessary. (R) 

9.4.10 When food and beverage fadlities are dosed, appropriate signs shall be posted advising customers 
of tiie nearest, operating fadlities. (R) 

9.4.11 There shall be no unauthorized postings, {R} 

9.5 Standards of Food and Beverage Employees 

In addition to the following standards, all employees shall conform to the same Ernployee Attitude, Appearance and 
Knowledge as outlined in Standard 1.0. 

9.5.1 Employees shall be able to direct customers to other outiets if an item is not available in their shop. (R) 

9.5.2 Employees shall always provide customers with a receipt and "thank you" or an appropriate 
pleasant dosing, (R) 
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9.0 - Food & Beverage Services (continued) 

9.5.3 Employees shall always give correct change. {R} 

9.5.4 Employees shal! make every effort to make change for customers, i.e. for telephone calls, (R) 

9.5.5 Employees shall not use personal electronic devices, induding but not limited to cell phones and MP3 

players. The only music audible to customers shall be provided by the unit audio system. {R) 

9.5.6 All shops shall have sufficient cash available Immediately upon opening to make change for early 

morning sales. {R} 

9.5.7 Any complaints shall be dealt with promptly. (R) 

9.6 Standards of Product 

9.6.1 Terminal Operators shall ensure that concessionaires provide a variety of menu items that meet 

customers' needs, both before and after security, including: hot and cold menu items for breakfast 

lunch and dinner; hot and cold beverages (non-alcoholic and alcoholic); quk:k serve meals to go; 

sit down restaurant fadlities; and a selection of healthy dishes (low fat salads, etc). (R) 

9.6.2 Menus shall be well designed, dean and display the con-ect prices, (R) 

9.5.3 All items shall be sold at "Street Prices" as defined in tiie lease/pertnit. (R) 

9.6.4 No items shall remain on shelves past expiration dates. {H] 

9.6.5 Operators shall make every attempt to ensure that all menu items are available. (R) 

9.6.6 Hot food shall be delivered hot and cold food shall be delivered cold, (R) 

9.6.7 Merchandise shall be delivered, whenever possible, to food and beverage areas in appropriate carts 

and at non-peak periods or during off-hours. (H) 
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10.0 - B a g g a g e Cla im 

Baggage Claim General Requirements 

a) Baggage carts shall be readily available at all cart racks at all times. (H] 

b) Public Address System (PAS) shall be available. (H) 

c) Information display on baggage belt shall be available. jR) 

10. 1 Standards of Cleanliness 

10.1.1 Baggage carousels shall be wiped dean and be free ot debris. (R) 

10.1.2 Carpet and floors shall be free of debris and stains and shall appear dean. {R} 

10.1.3 Trash receptades shall be dean and not overflowing with debris. {R} 

10.1.4 Heating and air conditioning units shall be dean and free of dust. (R) 

10.1.5 Ceilings shall be clean and free of dust. (R} 

10.1.6 Light fixtures and assemblies shall be dean and free of dust. {R] 

10.1.7 Seating shall be dean and free of stains. (R} 

10.1.8 Windowsills shall be free of dust and debris. {R) 

10.1.9 Windows shall be dean and free of streaks and smudges. (R) 

10.1.10 Walls and columns shall have a dean appearance, free of dirty and marits. (R) 

10.1.11 Conveyor curtains shall be dean and free of dirt and debris. (R} 

10.2 Standards of Condition 

10.2.1 All carousels shall be in good condition with no gouges, scratches, graffiti or broken pieces, {R} 

10.2.2 Carpet shall be free of holes, rips, worn or frayed areas and flooring shall be free of large gouges, 
cracks and broken pieces. {H} 

10.2.3 Trash receptacles shall be in good condition, witiiout dents, marics or peeling paint (R} 

102.4 Heating and air conditioning units shall be in good working condition. {R} 

10.2.5 Ceilings shall be in good condition, evenly aligned and free of visible damage. (R) 
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10.0 - Baggage Claim (continued) 

10.2.6 Seating shall be free of rips, tears and broken parts. {Rj 

10.2.7 Windowsills shall be in good condition, free of scratches or mari<s. (R) 

10.2.8 Windows shall be in good condition, free of saatches or marks, (R) 

10.2.9 Walls and columns shall be free of large cracks, holes and graffiti. {R} 

10.2.10 Cleaning supplies and equipment shall be stored out of customers' view when not in use and doset 

doors kept dosed. {H} 

10.2.11 All light fixtijres shall be in woridng order with no visible broken parts. (R) 

10.2.12 Unattended baggage carts shal! be returned to the dispenser racks promptly and not allowed to collect 

in an unsightly manner and Impede passenger flow. {R) 

10.2.13 Conveyor curtains shall be in good condition free of rips, tears and broken parts, (R) 

10.3 Standards o f Funct ional i ty 

103.1 Baggage carousels shall be in good woridng order and have no areas that could cause damage to 

baggage or injury to customers. {H) 

10.3.2 The Public Address System shall be dear and audible. (H} 

10.3.3 All information display systems shall be dear, visible and aaurate and in good woridng order. {H} 

103.4 Television monitors shall be in good working cond'ition. {R} 

10.3.5 All lighting shall meet and conform to the Illuminating Engineering Sodet/ of North America (IES) 

standards: Baggage A r e a - 3 5 foot-candles. (H} 

10.3.6 Unclaimed baggage shall be moved to and stored in a secure area in accordance with Federal and local 

regulations, as well as air carrier or Terminal Operator's requirements. (R) 

10.3.7 Speed of arrival baggage delivery shall be consistent with industry practice ;and may vary depending on 

load faaors, where tiie airaaft is parked (terminal gate or remote parking location), domestic or 

international flights but in all cases baggage delivery shall not exceed: 

• For all aircraft, the first bag shall be delivered within fifteen (15) minutes after block time or after the 

first passenger amves in the baggage daim area, (H) 

• For narrow-body aircraft, the last bag shall be delivered vwithin thirty (30) minutes after block time. {H) 

• For wide-body aircraft, the last bag shall be delivered within fifty (50) minutes after block time, (H) 
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70.0 - Baggage Claim (continued) 

10.3.8 Accuracy of baggage delivery shall not exceed montiily average of mishandled baggage as published by 

the US DOT Air Travel Consumer Report. (H) 

70.4 Signs, Directions, a n d In format ion 

10.4.1 Signing shall be visible and adequate to direa customers to all services, (R) 

10.4.2 Handwritten signs shall not be used and temporary signs must be consistent witii Port Authority Aviation 

Signing and Wayfinding Standards. (R) 

10.4.3 All baggage carousels shall be deariy identified and where applicable, by airiine. {R} 

10.4.4 In the event baggage delivery is delayed, a public address announcement regarding tiie delay 

shall be made in the baggage daim area. Passengers shall be kept informed as to the status of baggage 

delivery. (R) 

10.4.5 Advertising and display areas shall be in good repair and shall be consistent witii Port Authority 

Aviation Signing and Wayfinding Standards. (R) 
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11.0 - G r o u n d Transpor ta t ion & We lcome Centers 

11.1 standards of Cleanliness 

Welcome Centers 

11.1.1 Counters shall appear clean and organized, unduttered and without visible damage. {R} 

I I . 1.2 Computers and monitors shall be dean and free of dust, (R) 

11.1.3 All telephones, including self-sea/ice phones shall be clean and free of debris, (R) 

11.1.4 All panels and displays including self-service areas shall be dean and free of debris. {R} 

On-Airport Bus Services 

11.1.5 All vehide lighting shall be clean and free of debris. (R) 

11.1.6 Vehide exteriors shall be dean and have a freshly washed appearance. (R) 

11.1.7 Vehicle interiors shall be clean and free of debris. (R) 

11.1.8 Pictijres, frames and advertising shall be clean and free of dust and graffiti. {R} 

11.1.9 All glass shall be dean and free of streaks and smudges, and dirt and grime. (R} 

11.1.10 Seating shall be dean and free of graffiti. [R} 

Permittee Services 

11.1.11 Vehicle exteriors shall be dean and have a freshly washed appearance. (R) 

11.1.12 Vehide interiors shall be clean and free of debris. (R) 

11.1.13 All glass shall be dean and free of sti-eaks and smudges, and free of dirt and grime. (R) 

11.1.14 Seating shall be dean and free of graffiti. {R} 
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77.0 - Ground Transportation & Welcome Centers (continued) 

Bus Shelters 

11.1.15 Alt bus shelter exteriors shall be dean and have a freshly washed appearance. {R} 

11.1.16 All bus shelter interiors shall be clean and free of debris, (R) 

11.1.17 Pictijres, frames and advertising shall be clean and free of dust and graffiti. (R) 

11. ?. 18 All glass shall be free of streaks and smudges, and dirt and grime. (R) 

11.1.19 Seating shall be dean and free of graffiti. {R} 

11.1.20 Light fixtures and assemblies shall be dean and free of dust {R} 

11.1.21 All sidewalks shall be dean and free of debris induding gum and dgarettes. {R} 

11.2 Standards of Condition 

Welcome Centers 

11.2.1' Counters and woricpaces shall be maintained in good condition with no gouges, scratches, graffiti 
or broken pieces. {R} 

11.2.2 Computers and monitors shall be in good woridng condition. {R} 

11.23 All telephones, induding self-service phones shall be in good condition. {R) 

11.2.4 All panels and displays shall be in good condition, free of marits, saatches, gouges and 
any visible damage. (R) 

11.2.5 Employee's personal belongings shall not be visible to customers. (R) 

Airport Bus and Permitee Services 

11.2.6 All vehicle lighting shall be operational with all lamps lit and no visible broken parts, (H) 

11.2.7 Vehicular body damage shall be repaired promptly. (R} 

11.2.8 Pictures, frames and advertising shall be in good condition witii no marks, scratches or visible damage. 

(R) 
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11.0 - Ground Transportation & Welcome Centers (continued) 

11.2.9 All glass shall be in good condition, free of scratches, chips and broken pieces. {R) 

11.2.10 Seating shall be free of tears, rips and missing or broken pieces, (R)" 

11.2.11 Employee's personal belongings shall not be visible to customers. (R) 

11.2.12 Ail bus shelters shall be in good condition wKh no gouges, scratches, graffiti or broken pieces. (R) 

Permittee Services 

11.2.13 Vehide exteriors shall be in good condition, witii all damage repaired promptiy. (R) 

11.2.14 Vehide interiors shall be in good condition. [R} 

11.2.15 All glass shal! be in good condition, free of marics, scratches and broken pieces, {R} 

11.2. J6 Seating shall be free of rips, tears and missing or broken pieces, (R) 

Bus Shelters 

n .2.17 All bus shelter exteriors shall be in good condition witii no visible damage, {R} 

11.2.18 All bus shelter interiors shall be in good condition, free of missing or broken pieces, (R) 

11.2.19 Pictures, frames and advertising shall be in good condition, free of scratches and graffiti. {R} 

JJ.3 Standards of Functionality 

Welcome Centers 

11.3.1 All customer care representatives shall be knowledgeable in all altemate modes of transportation in tiie 
event of fransportation delays. {R} 

11.3.2 All lighting shall conform to Illumination Engineering Society of Nortii America (IES) standards as they 
pertain to this area and act'ivity. {R} 

J1.3.3 All buses must be equipped witii automated recording announcements or the bus drivers must make 
audible announcements of the airport terminal or bus stops, (H) 

11.3.4 Computers and monitors shall function properiy, (R) 

11.3.5 All telephones, induding self-seA/ice telephones, shall function property. {R} 
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77.0 - Ground Transportation & Welcome Centers (continued) 

On-Airport Bus Services 

11.3,6 Vehides shall not make excessive noise or give off unpleasant odors and fijmes, (H] 

1 i .3.7 Air conditioning and heaters shall be in proper woridng condition and maintain appropriate 
temperatijres. (R) 

11.3.8 Doors shall operate properly and easily, {H} 

11.3.9 Waiting time during peak periods shall not exceed fifteen (15) minutes, {R} 

113.10 Public Address systems and announcements shall be dear audible, and up to date. (R) 

11.3.11 Handicapped lifts or "kneeling bus' apparatus shal) function properiy as referenced to Standard 19.0 

"Passengers with Reduced Mobilit/. (R) 

Permittee Services 

11.3.12 Vehides shall not rriake excessive noise or give off unpleasant odors and fijmes. (H) 

11.3.13 Air conditioning and heaters shall be in proper woridng condition and maintain appropriate 
temperatijres. (R) 

11.3.14 Only authorized permittees shall make pick-ups at designated areas. (R} 

11.4 Signs, Directions and Information 

Welcome Centers 

11.4.1 All signs and postings shall be consistent with Port Authority Aviation Signing and Wayfinding Standards. 

11.4.2 Welcome Center waiting area shall be deariy identified. (RJ 

11.4.3 All transportation information shall be accurate and up to date. (H) 

11.4.4. All Ground Transportation telephone information panels shall be consistent witii Port Authority Aviation 
Signing and Wayfinding Standards. (R) 
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71.0 - Ground Transportation & Welcome Centers (continued) 

On-Airport Bus Services 

11.4.5. Buses, vans and free shuttle vehides shall be easily identifiable and have route/destination signs 
deariy posted. (Rj 

11.4.6. Pick-up locations shall be dearly designated. [R) 

11.4.7. Handwritten signs shall not be used and temporary signs must be consistent with Port Autiiority Aviation 
Signing and Wayfinding Standards. {R} 

11.4.8. All "Variable Message Signs" shall operate properly and display the correct infomiation. Red "LED" (Light 
Emitting Diodes) signs shall not be used in new applications. {R} 

11.4.9. Airiine directories, where posted, shall be current and up-to-date. {R} 

Bus Shelters 

11.4.10. Bus wait times shall be prominently displayed. (R] 

n .4.11. Airline directories, where posted, shall be current and up-to-date. {R) 

71.5 Assistance to Passengers with Reduced Mobility by Permitted Ground Transportation 
Operators (See Standard 19.0) 

11.5.1 Permitted bus and van ground fransportation operators will provide regular service or para-transit or 
other special fransportation service at no additional cost for persons with reduced mobilit/, including 
those persons using non-oollapsible motorized wheelchairs. {R} 

11.5.2 Permitted bus and van ground transportation operators should provide the service described above at 
posted times or as agreed upon for pre-arranged service or within fifteen (15) minutes of the agreed 
upon pick-up time at the Welcome Center.fR} 
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12.0 - Taxi D ispa tch Serv ice 

12.1 Standards of Cleanliness 

12.1.1 Taxi booths shall have dean windows and be free of graffiti. (R) 

12.1.2 Taxi booth interiors shall be clean and free of visible clutter, sudi as newspapers, books, magazines 

and personal electronic devices. (R} 

12.1.3 Taxi passengers waiting areas shall be clean and free of debris induding gum and cigarettes, (R) 

12.2 Standards of Condition 

12.2.1 Taxi booths windows shall be in good condition, free of scratches and broken pieces. (R} 

12.2.2 All taxi booths shall be in good condition witii no dents, saapes, debris or peeling paint (R) 

12.2.3 Taxi passenger waiting areas shall be in good condition with no cracks or missing surface areas, (R) 

12.2.4 Queue line railing, where installed, shall be free of defects. (R} 

72.3 Functionality 

12.3.1 In the event of a shortage of taxicabs, staff shall advise customers of altemative means of transportation. (R) 

12.3.2 Queues for taxi service shall not exceed twenty (20) customers on line or customers shall not wait more 
thanten (10) minutes. (H) 

72.4 Signs, Directions, and Information 

12.4.1 Handwritten signs shall not be used and temporary signs shall be consistent with tiie Port Authority 
Aviation Signing and Wayfinding Standards. (R} 

12.4.2 A plaque with the Taxi Dispatcher's name shall be clearly visible at each Taxi Dispatch Booth, {R} 

12.4.3 Taxi rate information must be posted or be provided to tiie passengers. (R] 

f2.5 Standards of Taxi Dispatch Employees 

In addition to the following standards, all employees shall conform to the same Employee Attitude, Appearance and 
Knowledge standards as outlined in Standard 1.0. 

12.5.1 Taxi dispatdn employees must be knowledgeable regarding taxi fares, tolls and distances to locations. {H} 

12.5.2 Taxi dispatch employees shall not solvit or accept any tips. (H] 
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13.0 ' Pa rk i ng Lots St Garage Services 

13.1 standards of Cleanliness 

13.1.1 Crosswalks, sidewalks and parking lot surfaces shall be dean and free of all dirt and debris. {R} 

13.1.2 Escalators and elevators shall be dean and free of debris. {R} 

13.13 Trash receptades shall be emptied in order to prevent tiie overflow of debris. (R) 

13.1.4 All structures and equipment shall be free of dirt and graffiti. (R) 

13.1.5 All light fixtures and assemblies shall be dean and free of graffiti. (R) 

13.1.6 All windows shall be clean and free of sti'eaks and smudges and be dear of obstructions. (R) 

13.1.7 Paridng b t bus shelters shal) be dean and free of debris. (R} 

13.1.8 Cashier bootii interiors shall be dean and free of visible dutter, such as newspapers, books, magazines, 

and personal belongings, {R} 

13.1.9 Drains shall be clear and free of debris. {R} 

13.1.10 Unpleasant odors shall not be detected. {R] 

13.1.11 Telephones and telephone areas shallbe dean and free of debris. {R} 

7 5 ^ Standards o f Condit ion 

13.2.1 Paridng lot surfaces shall be well maintained, smootii and free of potholes and weeds. {R} 

13.2.2 Escalators and elevators shall be in good condition with no gouges, scratches, graffiti and broken pieces. 

{R} 

13.23 Trash receptacles shall be in good condition, witiiout dents, marks or peeling paint (R) 

13.2.4 All equipment including Ticket Issuing Madiines (TIM's) shall be in good condition. {R} 

13.2.5 All stiuctures shall be in good condition witii no gouges, scratches, graffiti or broken pieces or rust {R} 

13.2.6 All light fixtures shall be in working order with no visible broken parts. {R) 

13.2.7 All windows shall be in good condition, free of marics, scratches and broken or missing pieces. {R} 
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75.0 - Parking Lots & Garage Services (continued) 

13.2.8 All bus shelters shall be in good condition with no gouges, saatches, graffiti or broken pieces. {R} 

13.2.9 There shall be no standing water more than one-half, inch (1/2') deep, eight (8) hours after a rainstorm. 

(R) 

13.2.10 Phone and intercoms shall be in good condition wXh no gouges, scratches, graffrti or broken pieces, {H} 

13.2.11 Sfriping shall be visible, (R) 

13.2.12 Unattended baggage carts and wheelchairs shall be returned to dispenser racks or appropriate location 
promptly or located so as not to impede tiie flow of passengers or vehicles, and not allowed to collea 
in an unsightly manner {R} 

13.2.13 All fences and barriers shall be well maintained, rust free and properiy secured. {R} 

7J.J Standards of Functionality 

13.3.1 All lighting shall confonn to Illumination Engineering Sodety of North America (IES) standards as they 
pertain to tiiis area and activity. {H] 

13.3.2 Properiy unifortned and identifiable personnel shall be readily available to assist customers during 
designated travel periods and to respond to emergency sitijations within twenty (20) minutes of the 
customer's request {H} 

13.3.3 All equipment shall be functioning and in good working order. {R} 

133.4 Every paridng lot shelter shall have an emergency phone in good woridng order with dear instructions. 

(H} 

13.3.5 All telephone and Intercoms shall be in good working order with appropriate volume and all functions 
operating. {H} 

13.3.6 Escalators and elevators shall be in working order (R) 

13.3.7 Elevator button lights and switches shall be operational. (R) 

13.3.8 Each elevator emergency phone or communication device shall be In working condition, {H} 

13.3.9 A "red light" shall be displayed indicating a dosed lane. (R} 

13.3.10 Vehide queues at paridng exit plazas shall not exceed a maximum allowable queue length or otiier 
measurable criteria as defined in the parking operators agreement with tiie Port Autiiorit/, (R) 
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7J.0 - Park ing Lots & Garage Services (continued) 

7J.4 Signs, Directions, a n d In format ion 

13.4.1 Parking rates and fees, indicating the maximum rate for a 24-hour period as well as the credit cards 

accepted, shall be prominently displayed at all entrances and consistent with Port Authority Aviation 

Signing and Wayfinding Standards. [R} 

13.4.2 Handwritten signs shall not be used and all temporary signs shall be consistent with tiie Port Autiiorit/ 

Aviation Signing and Wayfinding Standards. {R} 

13.4.3 Aisle numbers and mari<ings shall be visible and consistent witii Port Autiiority Aviation Signing and 

Wayfinding Standards. (R) 

13.4.4 Signing in bus shelters shall display the bus stop number, tfie schedule, or frequency of service, airiine 

locations (at LGA) and route information and be consistent with Port Autiiority Aviation Signing and 

Wayfinding Standards. (R} 

13.4.5 Signing for "help" phones and services shall be dear and visible and consistent witii Port Autiiority 

Aviation Signing and Wayfinding Standards, (R) 

13.4.6 A plaque witii the cashier's name and a telephone number for customer comment or complaint shall be 

deariy visible at each cashier bootii. (R) 

13.4.7 Emergency phones shall be deariy mari<ed/Identifiable and readily available. {H) 

7J.5 . Standards of Paridng Employees 

In addition to tiie following standards, all employees shall conform to the same Employee Attitude, Appearance and 

Knowledge as outiined in Standard 1.0. 

13.5.1 If requested, parking employees shall be capable of providing driving directions to other major airports 

and off airport areas verbally and/or with printed materials, (R) 

13.5.2 Employees sha)) provide a "tiiank you" or an appropriate pleasant dosing to every customer {R} 

13.5.3 Paridng employees shall not solicit or accept any tips. jH] 

Customer Care Airport Standards Manual • Fifth Edition July 2008 53 



14,0 - Const ruc t ion 

All areas undergoing renovation or constnjction shall present a neat appearance wifri all necessary signing in place 
and appropriate safety measures taken. Moreover, adherence to all procedures outiined in tiie Tenant Alteration 
Procedures and Standards Guide is essential, 

14.1 Standards of Cleanliness 

14.1.1 All surface areas in proximity to tiie work site shall be free of dust and debris and present a clean 
appearance. {R] 

14.1.2 Temporary walls and screening shall be free of graffiti, dirt and debris. {R} 

14.2 Standards of Condition 

14.2.1 No woric area shall present a hazard, which may cause a customer or employee to slip, fall or be hit by 
falling debris or construction materials. {H} 

14.2.2 Temporary walls shall be finished with visibly attractive scenes or renderings of tiie project or any 
temporary signs consistent with Port Autiiority Aviation Signing and Wayfinding Standards. {R} 

14.2.3 Storefronts under construction shall have a "uniform" barrier wall or 'window dressing" that is attractive 
and conceals construction activity, as indicated in the Tenant Alteration Application (TAA). {R} 

14.2.4 Air conditioning and heating shall be uninterrtjpted in the public areas of frie airport fadlity. (H) 

14.2.5 Floors shall be diy and free of spills or water {R] 

14-2.6 Temporary walls/banicades shall be well maintained with no holes, dents, marks or tears. {R} 

14.2.7 All light fixtures shall be in woridng order w/ith no visible broken parts. {R} 

14.2.8 No unpleasant odors shall be emitted from the construction site. (R) 

14.2.9 Sound suppression efforts shaii fcie employed that meets the airport's operational restrictions on noise in 
passenger tenninal buildings. This may indude confining work to certain times of the day. Whenever 
possible, construction equipment; electrica) equipment and tools shal) not be visible to customers. {R} 

14.2.10 Constiuction woricers shall obtain and prominently display offidal identification. {H] 
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74.0 - Construction (continued) 

74. J Standards of Functionality 

14.3.1 Placement of construction walls or other interior construction activities shall not degrade existing lighting 
quality or standards In the vidnity of tiie construction area, {R} 

14.3.2 All lighting shall conform to Illuminating Engineering Society of North America (IES) standards. {R) 

14.3.3 Constnjction activity shall be designed to minimize interference with passenger drculation paths, and if 
construction does impede with drculation altemative routes will be established in a safe manner {H} 

14.3.4 Constiuction employees shall comply with all relevant Port Authority "Aiiport Rules and Regulations". (R) 

74.4 Signs, Directions, and Information 

14.4.1 Signing and information shall be made available to customers explaining tiie benefits of the project, 
what is being renovated or constructed, and when it will be completed. (R] 

14.4.2 Signs designating altemate fadlities shall provide dear directions and hours of operation. {R} 

14.43 Adequate directional signing, consistent w'lth Port Authority Aviation Signing and Wayfinding Standards, 
shall be provided when construction barricades hide or obstruct fadlities, egress, and services. {R} 

14.4.4 Handwritten signs shall not be used and temporar/ signs must be consistent with Port Authority Aviation 
Signing and Wayfinding Standards. (R] 
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15.0 - Charter Operations 

These standards are being issued to Terminal Operators, Aircraft Owners and/or Tour Operators involved in the 
operation of charter flights and exdude scheduled cartiers. All standards in tiiis section are rated as high priority. 

75.1 Standards for Representation 

15.1.1 For arrivals only, an autiiorized representative of the aircraft owner and/or tour operator shall sign in and 
sign out with the Terminal Operator and be on duty one (1) hour prior to the scheduled arrival ofthe 
aircraft and two (2) hours after aircraft arrival. 

15.1.2 For departures only, the airaaft owner or tour operator(s) shall have a minimum of one authorized 
representative on duty at least two and one-half (2-1/2) houre prior to tiie scheduled departure of the 
aircraft and shall remain on duty until the fli^t is airî ome. The representative shal! sign-in and sign-out 
witii the TertTiinal Operator. 

15.13 Airaaft owner or tour operator(s) representatives shall be empowered to assist sfranded passengers in 
all areas of customer service, (See Standard 17.0) 

15. J .4 Prior to the approval of a schedule, the airrraft owner or tour operator(s) shall provide the Port Authority 
and the Tenninal Operator with: 

a. The name of the Company lesponsible for providing information, assistance and accommodations 
to passengers in the event of a delay, cancellation or other problem situation; 

b. Name(s) of all authorized representative(s) on duty; 

c. 24-hour telephone contact; 

d. 24-hour fax number; 

e. E-mail address; 

i Mailing address; 

g. The name of ground handling company; 

h. Name and contaa of handling compan/s authorized representative; 

i. Name of company or party responsible for all fees including, but not limited to: landing, passenger 
fees, handling, fuel, catering, security, passengers' inconvenience, mishandled baggage, additional 
maintenance, etc, 

J. Provide website address for posting of information. 
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75.0 - Charter Operations (continued) 

15.1.5 The Company responsible for all fees and ancillary costs shall post a bond in an amount and form' at the 
discretion of the Port Autiiority prior to each season during which it plans to operate. 

15.1.6 The Company responsible for all fees and ancillary cost shall confirm in writing to the Port Autiiority and 
tiie Terminal Operator that it has obtained all slot approvals and shall identify tiie handling company and 
location for processing arr'iving and departing passengers and baggage for all tenant operated fadlities. 

15.1.7 An Airiine or ground handling company that enters into an agreement witii an aircraft owner or tour 
operator(s) to provide fadlities, passenger and baggage check-in and assistance on arrival, shall indude 
tiiese standards in the arrangements and make every effort to assist stranded passengers. 

75.2 Standards for Information 

15.2.1 The proposed flight schedule shall be provided to tiie Port Autiiority at least 72 hours prior to the flights 
scheduled arrival or departure time. For EWR Terminal B operation requests, flight schedules shall be 
submitted at least fifteen (15) days prior 

15.2.2 Passengers shall be provided witii access to 24 hour a day arrival and departure information. 

15.2.3 Passengers shall be notified of all check-in and arrival location infonnation including terminals, check-in 
locations and time requirements, as well as scheduled arrivai time and procedures prior to their arrival at 
the airport. 

15.2.4 For international flights, tiie aircraft owner or tour operator(s) shal! notify passengers of all required 
documentation for originating and destination country. 

75. J Standards for Services in case of flight delay or cancellation 

15.3.1 Authorized representative(s) shall inform passengers of flight statijs (delay or cancellation) no later than 
fifteen (15) minutes after scheduled departure time, and shall repeat an advisory process every thirty 
(30) minutes, or as required. 

15.3.2 In accordance with airiine's and/or terminal operator's procedures, food, refreshments, restroom fadlities 
and medical assistance shall be made available as required, 

15.3.3 When ticket prices for diartered flights indude a package of airfare, hotel, meals and ground 
transportation, passengers shall be informed in advance and in writing of any re^accommodation, 
compensation or refund policy in the event of extensive (24 hours or more) delay or cancellation. 
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1 6 . 0 - R a m p a n d A i rs ide Areas 

Ramp and airside areas are deariy visible to the traveling public from departing and arriving aircraft as well as from 
airport terminals. Ramp condition, cleanliness and general appearance can greatly influence the overall perception 
of the airport and work towards accomplishing the goal of achieving customer satisfaction. These standards shall 
apply to all terminal operators, airiines, cargo facility operators, the Port Authority, ground service/handling 
companies and all their contractors and sub-contractors. 

In order to implement and enforce the Ramp and Airside Airport Standards, a separate fadlit/ quality assurance 
review program will be developed with partners 

76.1 Standards of Ramp Cleanliness 

16.1.1 All Ramp/Airside areas shall be free of Foreign Object Debris (FOD) in accordance with FAA advisory 
Circular 150/5380-58 and Port Authorit/ Rules and Regulations, {H} 

16.1.2 All ramp areas under the responsibility of terminal operators or the aiiport authority shall be dean and 
free of debris, grease and oil and have "speedi-dry" type material available. {H] 

16.13 Entrance and exit doors and frames to/from ramp areas shall be free of dirt and grime. (R) 

16.1.4 fii\ window/s visible from ramp/airside shall be clean and free of streaks and smudges. (R} 

15.1.5 A)) trash receptades shal) be emptied in order to prevent the overfbw of debris. (R) 

15.1.6 Walls, columns and doors shall be dean and free of graffrti. (R} 

16.1.7 All service roads, as well as walkways and sidewalks shall be dean and free of debris. {R} 

16.1.8 Interiine Baggage transfer areas shall be dean and free of debris. {R} 

16.1.9 All drains shall be dear and free of debris, {R} 

16.1.10 Guard bootii interiors shall be dean, free of debris, dutter and graffiti and have no personal items visible, 

(R) 

16.1.11 Guard bootii windows shall be clean and free of sfreaks and smudges, and dirt and grime. {R) 

16.2 Standards of Equipment Cleanliness 

16.2.1 All ground support equipment (motorized and non-motorized equipment) shall be clean and free of 
debris. (R) 

16.2.2 Buses and/or Mobile Lounges shall be dean and have a freshly washed appearance. {R] 
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76.0 - Ramp & Airside Areas (continued) 

16.23 Bus and/or Mobile Lounge seating shall be clean and free of graffiti. (R) 

15.2.4 Bus and/or Mobile Lounge windows shall be dean and free of streaks and smudges and free of dirt 
and grime, (R) 

16.2.5 Bus and/or Mobile Lounge carpet and floors shall be free of debris and stains and shall appear clean. 

{R] 

16.2.6 Aircraft loading bridges shall be dean and free of debris and have a freshly washed appearance, {R} 

7 6. J Standards of Ramp Condition 

16.3.1 Unsen/iceable equipment (motorized and non-motorized) shall not be stored at tiie Air Terminal. 
Storage of such equipment is pertnitted on a temporary basis in cargo and/or compound areas, out 
of sight of the general public, while scheduling tiie equipment's removal from airport property. {R} 

16.3.2 All service roads, as well as walkways and sidewalks shall possess dearly defined pavement maridngs. 

{RI 

15.3.3 All fences and barriers shall be well maintained, njst free and properly secured. {R} 

16.3.4 All light fixtures shall be in working order witii no visible broken parts. {R} 

16.3.5 All ramp surface areas shall be smooth and free of potiioles and weeds. (R) 

16.3.6 All service roads shall be well maintained and free of potholes and weeds. {R} 

16.3.7 Guard bootiis shall present a well-maintained appearance, free of dutter, debris and graffiti, {R} 

16.3.8 Trash receptades shall be in good condition, without dents, marks or peeling paint {R} 

16.3.9 All ramp surface areas shall be deariy marî ed to support marshalling program of both aircraft and 
ground support equipment {H} 

76.4 Standards of Equipment Condition 

16.4.1 Ground Support Equipment shall be parited and stored in deariy striped, designated areas, {R} 

16.4.2 Ground Support Equipment shali be in good condition and in accordance witii Port Authority 
Police inspections, (R) 

16.4.3 Bus and/or Mobile Lounge seating shall be free of rips, tears and broken parts. {R] 
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16.0 - Ramp & Airside Areas (continued) 

76.5 Standards of Equipment Functionality 

16.5.1 Buses and/or Mobile Lounges shall be in good working order. {R) 

16.5.2 Buses and/or Mobile Lounges heating and air conditioning units shall be in working condition. [Rj 

16.5.3 Buses and/or Mobile Lounges shall not make excessive noise or give off unpleasant odors and fumes. 

(R} 

16.5.4 Communication equipment on Buses and/or Mobile Lounges shall be clear and audible. {R] 

16.5.5 Ramp equipment and cargo induding containers shall be staged in an orderly fashion. {R) 

16.5.6 Ground Support Equipment shall be maintained in good working order with no obvious fuel, oil or 
grease leaking on the ramp surface. (R) 

16.5.7 Airaaft loading bridges shall be in good working order. (R) 

I6.5.B Interiine baggage fransfer equipment shallbe in good working order. {R} 

16.5.9 Where applicable Terminal Operators shall provide clearly marî ed walkways from terminal to aircraft 
so as to safely deplane and board passengers and fli^t crewfs. {R) 

76.6 Signs, Directions, and Information 

16.6.1 Handwritten signs shall not be used and any temporary signs shall be' consistent witii Port Autiiority 
Aviation Signing and Wayfinding Standards. {R} 

16.6.2 Gate numbers shall be deariy marked and visible at all times. {R] 
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17.0' Assistance to Stranded Passengers 

In order to implement and provide customer service during severe delays, a joint comm'ittee consisting of Terminal 
Operators, Airiines and tiie Port Autiiorit/ will establish an arrangement to house, feed and transport, or provide 
cots, blankets and pillow/s to passengers during late night hours when such services are not usually available. 

The Port Authority will arrange for ihe presence of necessary Port Autiiority service providers to fumish applicable 
services during late night hours. 

The Following Defines 'Stranded Passengers" 

Passengers are considered stranded on board an aircraft, when an aircraft is delayed at a remote parit'ing 
position for more than two (2) hours on departure and one (1) hour on arrival, with no access lo lavatories, food, 
beverage, medical assistance or communication, or are unable to disembark or unable to be transported to a 
tenninal building. 

Passengers are considered stranded inside a terminal, when a flight is delayed or cancelled and the airiine or 
terminal operator is unable to provide timely information on tiie status of tiie flight or alternate means of 
accommodations. Passengers will also be considered stranded inside a terminal when they are unable to 
arrange landside transportation for any number of reasons. 

The Following Defines "Areas of Responsibility" 

Assistance to arriving or departing passengers stranded on board an aircraft shall be the responsibility of the airiine. 
Assistance to departing or arriving passengers stranded inside a tertninal is tiie responsibility of the airiine, and in 
some cases tiie Terminal Operator or tiie Port Authority. Airiines shall be responsible for providing accurate and up 
to date information to the general public The Port Autiiority of NY & NJ has pledged to assist airiines during flight 
delay situations, PAPRICA (Port Autiiority Passenger Recovery in Cooperation with tiie Airiines) is the guideline 
airiines shall use during flight delays. 

77.7 Assistance to passengers stranded on board an aircraft 

171.1 Passengers shall be informed, in a timely and frequent manner, of existing traveling conditions, whetiier 
a delay or cancellation, and the arrangements to deplane the aircraft when stranded on board an airaaft 
for two (2) hours or longer. {H} 

171.2 Passengers shall be provided witii essential needs such as food, water, heat and air conditioning and 
resfroom fadlities on board, [H] 
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77.0 - Assistance to Stranded Passengers (continued) 

77.2 Assistance to passengers stranded inside the terminal 

172.1 Airiines and/or terminal operators shall keep passengers informed of known delays, cancellations and 
diversions with frequent announcements as established by each airiine. {R] 

172.2 In accordance with airiine's and/or terminal operator's procedures, food, refreshments, restroom facilities 
and medical assistance shall be made available as required, {H} 

17.23 In accordance witfi airiine procedures, reasonable efforts shall be made to safeguard tiie travel of 
passengers w'lth down line connections and reservations induding making altemate arrangements 
as required. (RJ 

172.4 Airiines are encouraged to provide passengers witii any additional services as required by federal 
regulation {R} 

7 7.3 Passengers with Reduced Mobility 

17.3.1 Spedal attention shall be provided to passengers wffth reduced mobility (PRM) orspedal needs such 
as the elderly, disabled, passengers with medical conditions, unaccompanied minors, passengers witii 
young children and passengers speaking foreign languages, (H) 

7 7,4 Arriving fl ight information provided to the general public 

174,1 Airiines and/or tenninal operators shall have a responsibility to provide accurate and timely information 

to the general public induding but not limited to scheduled time of arrival, estimated time of artival, 

notices (or announcements) explaining reason for flight delay, cancellation or diversion, and updating 

tiie arrival information recorded messages and all electronic flight information systems on a timely basis. 

(RI 
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18.0 • A i iT ra in Sta t ions a n d Vehicles 

18.1 standards of Cleanliness 

Stations: Interior 

18.1.1 Seating shall be dean and free of stains, {R} 

18.1.2 Floors shall be free of debris and stains and shall appear dean, {R} 

18.1.3 All floor mats shall be dean and properiy aligned. {R} 

18.1.4 All planters shall be dean and free of dust and debris, (R) 

18.1.5 Windowsills shall be free of dust and debris, {R} 

18.1.6 Windows and doors shall be clean and free of streaks and smudges. {RJ 

18.1.7 Trash receptades shall be clean and not overflowing. (RJ 

18.1.8 Walls shall have a dean appearance, free of dirt and marks. {RJ 

18.1.9 Floors shall be dry, free of spills or water. (HJ 

18.1.10 Ceilings shall be dust free and unsoiled. (R) 

18.1.11 Ught fixtures and assemblies shall be clean and free of dust. (R) 

1 a. J. 12 Telephones and telephone areas shall be clean and free of debris. {RJ 

18.1.13 Pictures, frames, directories and advertising shal! be dean and free of dust and graffiti. (R) 

18.1.14 Heating and air conditioning units shall be dean and free of dust, (R) 

18.1.15 Elevator cab walls and floors shall be dean and free of debris and graffiti, (RJ 

18.1.16 Escalators shall be dean and free of debris and graffiti. {RJ 

18.1.17 All Flight Information Display System (FIDS) and Train Information Display System (TIDS) monitors shall 

be clean and free of dust, (RJ 
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18.0 - AirTrain Stations & Vehicles (continued) 

Stations: Exterior 

18.1.18 Entrance and exit doors shall be clean and free of smudges, dirt and grime. (R) 

18.1.19 Windows shall be free of streaks and smudges. (R) 

18.1.20 Trash receptades shall be dean and emptied to prevent the overflow of debris. (R] 

18.1.21 Awnings, where present, shall be clean at all times', (RJ 
i 

18.1.22 Walls shall be dean and free of graffiti, {R] 

18.1.23 Light fixtures and assemblies shall be dean and free of dust (RJ 

18.1.24 Seating shall be dean and free of stains, (RJ 

Trains: 

18.1.25 Exteriors shall be clean and have a freshly washed appearance. (R) 

18.1.26 Piaures, frames, directories and advertising shall be clean, and free of dust and graffiti. (RJ 

18.1.27 Seating shall be dean and free of stains. [RJ 

18.1.28 Walls shali be clean and free of graffiti and scratches. (RJ 

18.1.29 Ceilings shall be dust free and unsoiled. (RJ 

18.1.30 Carpet shall be free of holes, rips, worn or frayed areas and flooring shall be free of large gouges, cracks, 
gum and stains. (RJ 

18.1.31 Floors shall be dry, free of spills and water. (HJ 

18.1.32 Windows shall be free ofstreaks and smudges. (R) 

18.1.33 Doors shall be dean. {RJ 

18.1.34 Light fixtures and assemblies shall be dean and free of dust. (R) 

18.1.35 Passenger Information Display System (PIDS) mon'rtors shall be clean and free of dust. (RJ 
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18.0 - AirTrain Stations & Vehides (continued) 

7S.2 Standards o f Condit ion 

Stat ions: Inter ior 

18.2. J Seating shall be free of missing or broken parts, (RJ 

18.2.2 Tile and floors shall be free of large gouges, cracks and missing pieces. (Hj 

18.2.3 Floor mats shall be in good condition, without obvious wear and frays. (RJ 

18.2.4 Planters shall be in good condition, free of any visible damage. {RJ 

18.2.5 Windowsills shall be in good condition witiiout any miss'mg or broken pieces, (R) 

18.2.6 Class in windows and doors shall have no broken or cracked panes. (H) 

18.2.7 Trash receptacles shall be in good condition with no dents, marks or peeling paint (RJ 

18.2.8 Walls and columns shall be in good condition, free of marits, scuffe, dente or gouges. {R] 

18.2.9 Ceilings shall be in good condition, evenly aligned and free of visible damage. fR} 

18.2.10 All light fixtures shall be in working order witii no visible broken parts. (RJ 

18.2.11 Telephones and telephone areas shall be in good condition, witii no broken pieces, (RJ 

18.2.12 Pictures, frames and advertising shall be in good condition, free from marks, scratches and missing or 

broken pieces. (RJ 

18.2.13 Heating and air conditioning units shall be in good working condition, (H) 

18.2.14 Escalators and elevators shall be in working cond'ition. (R) 

18.2.15 Flight Infortnation Display System (FIDS) and Train Information Display System (TIDS) monitors shall be 

in good condition, with no visible darnage. (RJ 

18.2.) 5 Unattended baggage carts shall be returned to dispenser racks promptly or located so as not to impede 

the flow of passengers or vehicles, and not allowed to collect in an unsightly manner {RJ 

18.2.17 Employees' personal belongings shall not be visible. (R) 

18.2.18 Platform bumpers shall be free of tears and missing or broken parts. {HJ 
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78.0 - AirTrain Stations & Vehicles (continued) 

Stat ions: Exterior 

18.2.19 Sidewalks shall be smooth and free of large cracks or missing surface areas. fHj 

18.2.20 Entrance and exit doors shall be in good working order. (R) 

18.2.21 Windows shall be in good condition witii no scratches, chips or broken pieces. (RJ 

18.2.22 Trash receptades shall be in good condition, witiiout dents, marits or peeling paint (RJ 

18.2.23 Awnings, where present, shall be in good condition with no visible damage. {RJ 

18.2.24 Walls and columns shall be in good condition, free of marks, scuffs, dents or gouges, (RJ 

18.2.25 All light fixtures shall be in working order with all visible lamps operating and all bumed out lights 

replaced. {RJ 

18.2.26 Only authorized vehides shall utilize restricted curb areas. {RJ 

18.2.27 Snow and ice shall be removed from walkways, roadways and guide ways to prevent any safety 

hazard. (HJ 

18.2.28 Roadways shall be well maintained and free of potholes, [RJ 

18.2.29 Baggage carts shall be readily available. (R) 

Trains 

18.2.30 Exteriors of the trains shall be in good condition, free of visible damage. (R) 

18.2.31 Pictures, frames and advertising shall be in good condition, with no mari<s, saatches or visible damage. {RJ 

18.2.32 Walls shall be in good condition, free of mari<s, scuffs, dents or scratches, {RJ 

182.33 Trains shall be in good working order and do not give off unpleasant fumes or noise. {R} 

18.2.34 Seating shaJI be free of tears, rips or graffiti, (R) 

ia.2.35 Doors shall be in good woricing order. (HJ 

18,2.36 Passenger Information Display System (PIDS) shall be in good cond'ition with no visible damage. (RJ 
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18.0-AirTrain Stations & Vehicles (continued) 

78. J Standards of Functionality 

Stations: Interior 

I8.3.i Flight Information Display System (FIDS) and Train Information Display System (TIDS), shall be dear, 
visible and accurate, (R) 

18.3.2 Elevator button lights and switches shall be operational. {RJ 

18.3.3 Each help phone on the platform and each elevator emergency phone or communication device shall 
be in woritlng condition. (H) 

18.3.4 All lighting shall conform to the Illuminating Engineering Society of North America (IES) standards as 
tiiey pertain to this area and activity, (HJ 

18.3.5 Public address systems shall be dear and audible, {R} 

Stations: Exterior 

18.3.6 Unattended baggage carts shall be returned to dispenser racks promptly or located so as not to impede 
tiie flow of passengers or vehides, and not allowed to collect 'in an unsightly manner. (RJ 

18.3.7 All lighting shall conform to the Illuminating Engineering Sodety of North America (IES) standards as 
tiiey pertain to this area and activity. (HJ 

Trains: 

183.8 Waiting times at EWR shall not exceed: 

• Three (3) minutes, between the hours of 1100 and 2000 

• Four (4) minutes, between the hours of 0500 and 1100, and 2000 and 2400, and 

• Twenty-four (24) minutes between 2400 and 0500 . 

Waiting times at JFK shall not exceed: 

• Nine (9) minutes, between the hours of 0600 and 1430 

• Nine (9) minutes, between 1430 and 0000 

• Thirteen (13) minutes, between 0000 and 0600 
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18.0 - A i r T r a i n Stat ions & Vehicles (continued) 

18.3.9 Air conditioning and heaters shall be in proper woricing condition and maintain appropriate 

temperatures. |RJ 

18.3.10 Automated announcements shall be audible and up-to-date. (RJ 

183.11 Public Address systems shall be dear and audible, {RJ 

J 8.3.12 Each help phone, emergency phone or communication device shaW be in woricing order. (HJ 

78.4 Signs. Direct ions, a n d Informat ion 

18.4.1 Route/destination signing shall be dearly posted. (RJ 

18.4.2 Drop-off and Pick-up points shall be deariy designated. {RJ 

18.4.3 Clear, v'tstbh and accurate signing shall be placed at key decision points and be consistent with Poit 

Authority Aviation Signing and Wayfinding Standards.(R) 

18.4.4 Signing to gates, concourses and ser̂ flces shall be dear, visible and up-to-date. (R) 

18.4.5 Flight Information Display System (FIDS), Passenger Information Display System (PIDS) and Train 

Information Display System (TIDS) monitors shall be clear, visible and accurate, {RJ 

18.4.6 Handwritten signs shall not be used and all temporary signs must be consistent with Port Authority 

Aviation Signing and Wayfinding Standards. (RJ 

18.4.7 Telephones and/or call boxes shall be easily identified (RJ 

18.4.8 Maps and directories shall be accurate, up-to-date and be consistent witii Port Authority Aviation S'lgning 

and Wayfinding Standards. (RJ 
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1 9 . 0 - Ass is tance t o Passengers w i t h Reduced M o b i l i t y 

Def in i t ion of "Passengers w i t h Reduced Mob i l i t y " 

Passengers witii Reduced Mobility indude, but are not limited to: 

1. Persons with disabilities as defined by the American witii Disabilities Act—An individual is "disabled" if he or 

she meets at least any one of the following tests: 

• He or she has a physical or mental impairment that substantially limits one or more,of his/her major 

life activ'ities 

• He or she has a record of such an impairment 

• He or she is regarded as having such an impairment 

2. Passengers traveling witii children and infants, or unaccompanied minors, 

3. Passengers that do not speak English. 

4. Passengers' requiring/requesting the aid of a mobility assistance representative. 

Relevant Standards and Regulations 

Relevant standards and regulations for accommodating Passengers with Reduced Mobility include, but are not 

limited to: 

• The Air Carrier Access Act and the Department of Transportation rule (Titie 14 CFR, Part 382). 

• The Americans with Disabilities Act 

• The International Civil Aviation Organization (ICAO) Annex 9 that indudes a number of Standards and 

Recommended Practices (SARPs) concerning tiie access to air sen/ices and airport fadlities by elderiy 

and disabled persons including revisions by the Fadlitation Division (FAL/11), 

• Transportation Security Administration Training. 

Areas o f Responsibil i ty 

a. For Passengers with Reduced Mobility requiring or requesting assistance, the airiine and/or terminal 

operator shall assist aniving Passengers with Reduced Mobility deplaning an aircraft and/or requiring 

assistance from the aircraft to the curb/ground transportation center or another assistance provider. 

b. The airiine and/or tertninal operator shall assist departing Passengers with Reduced Mobility requiring 

assistance from tiie ticket counter and/or to board the airaaft 
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79.0 - Assistance to Passengers with Reduced Mobility (continued) 

c For Passengers with Reduced Mobility requiring or requesting assistance, the Port Autiiority shall 
fadlitate departing or arriving Passengers with Reduced Mobility between parking facilities and tiie 
terminal buildings or between terminals. 

d. The terminal operator shall provide amenities (concessions, restrooms, telephones, etc.) directories 
of accessible areas, and clearly marked signing to fadlities to accommodate Passengers witii 
Reduced Mobility. 

19.2 Assistance to Passengers with Reduced Mobility by an Airline or Terminal Operator 

19.2.1 Passengers with Reduced Mobility shall receive assistance In getting to and boarding the aircraft and 
deplaning and getting to the curt̂  in addition to making connections to other flights. (HJ 

19.2.2 Passengers vwth Reduced Mobility shall not be left unattended at any AirTrain platform or station. (HJ 

19.2.3 Employees shall receive tiie necessary training to assist in moving and transporting Persons witii 
Disabilities. (RJ 

19.2.4 Employees shall receive ti"aining in handling mobility aids and assistive devices (electric wheelchairs, 
respirator equipment, etc) used by Persons with Disabilities, {RJ 

19.2.5 Airiines may require up to 48 hours advance notice to accommodate certain mobility aids and assistive 
devices that require preparation time for transport (e.g., respirator hook-up or transportation of an electric 
wheelchair on an aircraft). {R} 

19.2.6 Unaccompanied minors shall not be left unattended. {HJ 

19.2.7 Employees shall be available to assist Passengers with Reduced Mobility who are unable to move 
independently. (HJ 

19.2.8 Passengers witii Reduced Mobility being dropped off shall be able to obtain assistance at tfie curî side 
within five (5) minutes. (H) 

19.2.9 Each terminal operator shall ensure that telephones equipped with telecommunication devices for tiie 
deaf (TDD's) are provided and are deariy mariced on directories and above the telephones. (R) 

19.3 On-Airport Assistance to Passengers with Reduced Mobility 

19.3.1 The Port Autiiority will make available para-transit or other spedal transportation services to Persons with 
Disabilities who cannot use fixed route bus/rail service between terminal buildings. (R) 

19.3.2 The fixed route bus/rail services shall be accessible as required by tiie Americans witfi Disabilities Act {RJ 

19.3.3 The Ground Transportation Information and/or Help Centers shall provide information to Passengers 
with Reduced Mobility using bilingual or multilingual brochures with internationally recognized symbols 
and/or interactive display systems. {RJ 
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79.0 - Assistance to Passengers w i t h Reduced Mobi l i t y (continued) 

19.3.4 Unaccompanied minors shall not be left unattended in any pariong fadl'ity or in an AirTrain station. {H} 

19.3.5 Passengers witii Reduced Mobilit/, who cannot move independentiy, shall not be left unattended in any 

pariyng fadlity or in an AirTrain station, {HJ 

79.4 Provision o f Wheelchairs to Passengers w i th Reduced Mob i l i t y 

19.4.1 Each terminal shall provide wheelchairs to assist In the movement of Persons with Disabilities, 

Wheelchairs shall meet tiie industry standards. {RJ 

19.4.2 Airiines shal) each provide boarding wheeichairs and rams or mechanica) )ifts for boarding an airaaft not 

affixed to a loading bridge. {RJ 

19.43 All wheelchairs may be subjed to an inspection of: 

a. Armrests-sharp edges, cracks, burrs on screw heads, protrtjdlng screws, secure fit and locks engage 

squarely, ali fasteners are present and tight; 

b. Wheelchair back—upholstery for rips, tears and tautiiess; all attaching hardware is present and tight; 

handgrips are tight and do not rotate on post; back-post brace joints are not cracked, bent or 

damaged; safety belts are checked for fraying and hardware functionality; 

c. Seats, cross braces and frames—upholstery for rips, tears and tautness; attaching hardware is present 

and tight; dieckfor stripped screws and burrs on screw heads; folding chairs should be checked for 

sticking; cross braces are checked for bent rails or cracks and the center pin nut is present; front post 

slides are straight; seat rail guides are present; 

d. Wheel locks—securely engage the tire surface and prevent tiie wheel from turning; rubber tip 

is present; 

e. Large wheels—no wobbling or side-play indicating worn bearings; tires do not have excessive wear or 

crada; axles and axle-lock nuts are ftjnctioning properly; 

f Casters—check for signs of bending on sides and stems of forks and be sure stem is firmly attached to 

foric; check stem bearings for excessive play both up and down as well as back and forward; check for 

excessive wobble in bearings; check tire for excessive wear or cracks; and, 

g. Footrest/leg rest—check frame for damage and confirm secure fit of locking mechanism; check for 

sharp edges In foot plates and foot plate springs; proper operation for lengtii adjustinent hardware, all 

hardware is present and proper tighUiess; foot rest bumpers are present. 
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79.0 - Assistance to Passengers with Reduced Mobility (continued) 

19.4.4 All wheelchairs shall be well maintained and in good condition. (R) 

19.4.5 Each airiine shall ensure that an adequate number of wheelchairs are available to meet the required 

demand, (RJ 

19.4.6 All airiine terminals shall provide an adequate number of electric carts to meet the required demand. 

m 
19.4.7 AH electric carts shall be In good condition, free of dents, ripped seating and any visible damage or 

broken parts. {RJ 

19.4.8 All electiic carts shall be equipped witii an audible and visual alert signal to alert passengers to its' 
presence. (RJ 

19.4.9 All electric carts shall operate in a safe manner tiiat at no point compromises the safety of pedestrians in 
the terminal. (HJ 

79.5 Signs, Directions and Infonnation 

19.5.1 All fadlities and devices fi^r Persons with Reduced Mobility shall be deariy marked and be consistent 
with Port Authority Aviation Signing and Wayfmding Standards. |RJ 
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20 .0 ' Public Circulation and Queue Management 

The Following Defines 'Circulation Areas" 

Circulation areas are comprised of publicly accessible areas inside or outside the terminal buildings occupied by 
persons walking or standing, exdusive of those spaces required for organized passenger queuing. Circulation areas 
indude, but are not limited to, ticket lobbies, passenger waiting areas, food court concession areas, concourses, 
corridors and hallways, sidewalks, escalators and moving walkways, and pedestrian bridges. 

The Following Defines "Queuing Area" 

Queuing areas are comprised of publicly accessible areas inside or outside the tenninal building dedicated to tfie 
organization of passengers waiting for service. Queuing areas indude, but are not limited to, those areas dedicated 
to accommodate passengers approaching ticket counters, security screening areas. Customs and Border Protection 
areas, concessions, self-serve ticket kiosks, gate areas, information kiosks, and ground transportation areas. 

»reas of Responsibility 

a. /̂ riines shall manage the drculation and queuing activity in tiieir lease areas induding boarding areas, 
ticket counters, self-serve ticket kiosks, baggage offices, and otiier areas that are used by passengers to 
queue for airiine services which indude areas tiiat may fall outside an airiine's lease line. 

b. Concession tenants shall manage the drculation and queuing activit/ within tiieir respective 
lease areas, 

c. The Tenninal Operator and/or Airiine shall manage drculation and queuing activfly at passenger and 
baggage security screening checkpoints 

d. The terminal operator or tiie Port Authority shall manage tiie drculation and queuing activity in all 
public spaces not induded in tiie lease areas of the airiines or other tenants. 

e. Airiine employees shall inquire of passengers at check-in queues regarding departure times and 
destinations and shall assist passengers in resolving problems when lines are lengtiiy. 

f. The tenninal operator and/or airiine shall manage and control the drculation and queuing activity in 
their lease areas of the FIS vwth input from Customs and Border Protection. 

20.1 Standards for Managing Passenger Circulation 

20.1.1 Unattended baggage carts shall be returned to dispenser racks or removed so as not to impede the flow 
of passengers. {RJ 

20.1.2 Objects shall not be placed or installed in a permanent or temporary manner that will obstnjct circulation 
requirements of persons with reduced mobility, (Refer to Standard 19.0). (R) 
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20.0 - Public Circulation and Queue Management (continued) 

20.1.3 Objects shall not be placed or installed in a pennanent or temporary manner that will obstruct primar/ 

public flow paths, doonways, elevator/escalator entrances, and other public drculation areas. (RJ 

20.1.4 Objects shall not be placed or installed in a pennanent or temporary manner in areas where passenger 
flows must be maintained for purposes of providing public safety, induding but not limited to stairways, 
escalator deboarding areas, roadway curt)sides and emergency exit lanes, corridors or access points. (RJ 

20.1.5 Objects shall not be placed or installed in a permanent or temporary manner that promotes tiie 
development of a crowd that results in deaeased public mobility or an unsafe condition, (RJ 

20.1.6 Lighting In public drculation areas shall be provided in accordance with Illuminating Engineering Society 
of North America (IES) standards, [H] 

20.1.7 Preventative maintenance of fadlities, cleaning, or other routine activities shall be performed so as to not 
interfere with primary public drculation paths. (RJ 

20.1.8 Provide and maintain adequate way finding to promote effident public circulation. (RJ 

20.1.9 Objects shall not interfere with the public's visual field so as to affect public orientation and 
understanding of designated flow patiis. {R} 

20.2 Standards for Managing Passenger Queuing Areas 

20.2.1 Organized queuing procedures shall be developed and fortnallzed queuing areas shall be provided in 
locations where public queuing is likely to result in unsafe conditions, service stoppage, or an 
impediment to adjacent passenger flows. (RJ 

20.2.2 Designated queuing areas shall be properiy sized based on antidpated passenger use in each terminal 
and shall be maintained to accommodate future public drculation and queuing demands, (RJ 

20.2.3 Public queues for a fadlity shall not extend beyond the tenant's designated lease area unless authorized 
by the Port Autiiority. {RJ 

20.2.4 The Port Authority or terminal operators shall be notified if public queues are antidpated to obstruct or 
are actualiy obstruaing adjacent passenger flows In a manner that decreases public mobility or results in 
an unsafe condition. (RJ 

20.2.5 The tenant shall actively manage public queues at locations where the massing of people could result in 
an unsafe condition (e.g., adjacent to an escalator deboarding areas or curbside roadways) or impede 
primary public flow patterns. (RJ 

20.2,5 Public queues shall'not extend or be formed outside a terminal building where shelter is not available, 
(HJ 
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20.0 - Publ ic Circulation a n d Queue Management (continued) 

20.5 Stanchion Appearance a n d Locations 

20.3.1 Placement of floor stanchions shall not interî ere with public drculation, queuing or wayfinding. (R) 

20.3.2 Stanchion belts should not exceed 7' in length between posts, be less than 2" In width, be less than 

0.0275" tiiick and tiie post should not be less than 2" in diameter. (RJ 

20.3.3 Stanchion posts shall not exceed 40" in height, tiie bases shall not exceed 14" in diameter and any 

stanchion post weight shall not exceed 28 Ibs. {RJ 

20.3.4 Stanchion belts and posts shall match in color, type and quality. The use of a combination of various 

stanchions, ropes, belts,,etc. is not permitted, {RJ 

20.3.5 Stanchion belts or ropes should never be tied together. {RJ 

20.3.6 Stanchions, ropes, 'tensa barriers" shall be well maintained and in good repair. (RJ 

20.3.7 Stanchions, ropes, 'tensa barriers" shall be artanged in a neat and orderly fashion and not stored in 

public view. {RJ 

20.3.8 Stanchions, ropes, "tensa baniers" shall be dean and free of dust, tape and smudges. (RJ 
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21.0 - Order ly Evacua t i on a n d Resump t i on o f Services 

Definition of "Emergency Situation" 

a. An emergency situation is defined as any event tiiat threatens, or has the potential to tiireaten, the life, 
health, and safet/ of individuals at tiie airport. Emergency sitijations indude, but are not limited to, 
(a) fire, (b) security, (c) power outage, and (d) natural disaster 

b. Security emergendes indude, but are not limited to, security breaches, threats against a specific fadlity 
or airiine, acts of violence in pre- or post-security areas, bomb threats, unattended baggage or parcels 
and biological or chemical threats. 

2 7.7 Airiine Assistance 

21.1.1 All airiine employees and airiine contractors shall be knowledgeable in terminal emergency and 
evacuation procedures. 

21.1.2 All airiine employees shall be familiar with airport emergency procedures. 

21.1.3 In case of fire, power outage or natural disaster emergency, airline employees shall follow terminal 
operator and Port Autiiority Police instructions for emergency procedures. 

21.1.4 In case of a security emergency, airiine employees and contract employees shall at tiie direction of the 
Port Authority Police and the Transportation Security Administî ation (TSA) clear gates, boarding areas, 
and holding areas of all people (passengers, employees and other airport visitors) in a safe orderiy, and 
effident manner, and direct tiiem to the nearest security checkpoint exit (or to the nearest emergency 
exit in the event of a fire emergency). 

21.1.5 In case of a gate emergency involving an airaaft witfi passengers on board, airiines and FAA emergency 
procedures shall apply. 

21.1.6 Airiines shall at all times have an on-duty employee designated as an "Emergency Representative" who 
shall communicate effectively with the Port Authority Police, the TSA, the tenninal operator and 
customers and as applicable witii Customs and Border Proteaion (CBP) to coordinate a safe orderiy and 
efficient evacuation in tiie event of an emergency situation. 

21.1.7 The Emergency Representative shall communicate and coordinate eff̂ ectively witii the TSA, CBP, terminal 
operators, and tiie Port Authority Police to inform airport customers of the nature of the emergency and 
to ensure airport customer essential needs are met 

21.1.8 After a departure emergency situation subsides, the Emergency Representative shall provide the Port 
Authority Police and the TSA flight departure information to effectuate an orderiy and effident re-
screening of passengers according to tiie priorit/ of departing flights. 
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27.0- Orderly Evacuation and Resumption of Services (continued) 

21.1.9 After an anival emergency situation subsides, tiie Emergency Representative shall provide the Port 
Authority Police, terminal operator and as applicable Custom and Border Protection, arrival information to 
effectuate an orderiy and eflident deboarding and dearance of passengers, and what is being 
communicated to other airport customers waiting In the baggage claim area. 

21.1.10 International arriving passengers and flight aewmembers that have been cleared through Federal 
Inspedion Services (FIS), shall be directed to proceed witii all otiier customers and employees when 
evacuating tiie premises, as established in tiie CBP Continuity of Operations Plan. (COOP). 

21.1.11 International artiving passengers and flight crewmembers that have not yet been deared tiirough FIS, 
shall be evacuated in a manner established by the CBP's COOP The Port Autiiority will be provided 
with such plans, by the CBP, on an annual basis. 

2/.2 Airport Tenant Responsibilities 

21.2.1 Al! airport tenants shall be knowledgeable in tertninal emergency and evacuation procedures. 

21.2.2 All employees of airport tenants shall be familiar with airport emergency procedures. 

21.2.3 In case of fire, power outage or natural disaster emergency, airport tenant employees shall follow Port 
Authority Police, or terminal operator instructions for emergency procedures, 

21.2.4 In case of a security emergeno/ situation, airport tenants shall dear tiieir leased space of all customers 
and employees in a safe, orderiy, and efficient manner, and direa them to nearest security checkpoint 
exit (or to the nearest emei^ency exit in tiie event of a fire emergency). 

212.5 Airport tenants shall at all times have an on-duty employee designated as an "Emergency 
Representative' who will communicate effectively with Port Authority Police, TSA, CBP, the terminal 
operator and airport customers to coordinate a safe, orderly, and efficient evacuation of the airport 
tenant's leased space in the event of an emergency situation. 

2 7.J TSA Responsibilities 

21.3.1 The TSA employees shall be knowledgeable in terminal emergency procedures, 

21.3.2 All TSA employees shall be knowledgeable of all airport emergency procedures. Given tiiat TSA 
employees may work at a number of security checkpoints tiiroughout the Port Authority Airport system, 
TSA employees must be familiar with tiie aiiport emergency procedures at all tenninais for each airport. 

21.3.3 )n case of a security emergency situation, TSA employees sha)l coordinate with the Port Authority Police 
and direct all airport customers and employees through the security checkpoint exit (or to tiie nearest 
emergency exit in the event of a fire emergency) in a safe, orderly, and effident manner. 
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21.0 - Orderly Evacuation and Resumption of Services (continued) 

21.3.4 In case of fire, power outage or natural disaster emergency, the TSA shall coordinate emergenc/ 
procedures witii the Port Authority Police and the terminal operator to ensure an efficient and orderiy 
evacuation and re-saeening of airport customers and employees and follow departure service 
resumption process, (See Standard 21,8) 

21.3.5 TSA employees shall communicate effectively witii airiines, terminal operators, and the Port Authority 
Police to inform airport customers of the natijre of the emergency and to ensure a'lrport customer 
essential needs are met 

21.3.6 After tiie emergency sitijation subsides, TSA employees shall communicate effectively with airiine 
Emergency Representatives, terminal operators, and the Port Autiiority Police to effectijate an orderly 
and effident security checkpoint re-screening process according to tiie priority of departing flights. 

21.4 Terminal Operator Responsibility 

21.4.1 All terminal operator and Port Autiiority employees shall be knowledgeable with terminal emergency 
procedures. 

2) .4.2 A)) termina) operator arid Port Authority employees shall be know)edgeab)e with airport emergency 
procedures relating to their tertninal, 

21.4.3 In case of fire emergency, power outage or natijral disaster emergency, the terminal operator and Port 
Authority employees shall coordinate evacuation procedures with Port Authority Police, airlines, TSA, 
airport tenants, CBP to ensure an effident and orderly evacuation and resumption of services. 

21.4.4 In the event of extended terminal services disnjption caused by fire, power outage or natijral disaster, 
the termina) operator and the Port Authority sha)) implement contingency p)an5 in coordination with Port 
Authority Police, TSA, airiines, CBP and airport tenants, 

21.4.5 In case of a security emergency situation, terminal operator and Port Authority employees shall at the 
direction of the Port Authority Police direct all airport-customers and employees through the security 
ched^point exit (or to the nearest emergency exit in the event of a fire emergency) in a safe, orderly, and 
effident manner 

21.4.6 The terminal operator or Port Authority shal! at all times have an on-duty employee designated as tiie 
'Emergency Representafive" who will coordinate with Port Authority Police, TSA, airline, CPB and airport 
tenant emergency representatives during an emergency s'rtuation. 

21.4.7 The tenninal operator shall make frequent public announcements using tiie public address system (or 
an altemative method if a public address system is unavailable) to infortn airport customers of the 
nature of the emergency and tiie steps airport customers must take to remain safe during tiie 
emergency period, 
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2 7.0 - Orderiy Evacuation and Resumption of Services (continued) 

21,4.6 \Mien the emergency situation subsides and clearance has been given to tertninal operator to re-enter 
tiie term'inal, tiie terminal operator shall immediately inform cusbDmers of tiie process to retum safely to 
tiie tertninal areas. 

21.4.9 When applicable, airlines, tenninal operators, Port Authorit/ and airport tenants shall keep airport 
customers and employees informed by other communication metiiods, induding but not limited to 
Flight Information Display System (FIDS), website, emails and mobile phones, 

21.4.10 Bythe end of January each year, terminal operators shall submit the most up-to-date safety and 
evacuation plan for the termina) to the Port Authority, induding the emergency contact listing, name, 
phone and title. 

21.4.11 Terminal operator's safety and evacuation plans shall be tenninal specific to meet the needs of 
customers, employees, airiines and tenants operating in that fadl'ity. 

27.5 Communication and Public Announcements 

21.5. J Terminal operators shall keep airport customers informed during emergency situations. Teiminal 
operators shall maintain dear and effective communication witii airport customers during emergency 
situations by, among other metiiods, frequent public announcements, FIDS and otiier communication 
methods as to the nature and seriousness of the emei^ncy, the steps airport customer must take to 
get to safety, and the steps airport customers must take to reenter the building/terminal when the 
emergency sitijation subsides. 

27.6 Directions and Assembly Locations 

21.6.1 Terminal operators and the Port Autiiority shall identify all entry and exit points in tiie terminals, paridng 
garages, and AirTrain stations where airport customers and employees are to assembly in case of an 
emergency. 

21.6.2 Emergency evacuation markings are to be consistent with Port Authority sign and building code 

standards. 

21.6.3 Airport employees shall be aware of emergency situation assembly locations as delineated in 
emei^ncy evacuation plans and shall give airport customers dear and concise directions to assembly 
locations during emergency sitijations. 

21.6.4 In the event of an alarm for fire, all customers and tenants must exit the tenninal building as directed by 
tiie appropriate emergency response representative until tiie artival of the Port Authority Police inddent 
commander at the nearest tenninal exit. It is noted that tiie nearest terminal exit may place passengers 
and employees on tiie tarmac and Emergency Representatives should work with the Port Authority 
Police to ensure tiiat passengers and employees remain in a safe location on the airside. 
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27.0- Orderiy Evacuation and Resumption of Services (continued) 

21.6.5 If the nearest terminal exit places passengers and employees on public roadways, an Emergency 
Representative should work witii the Port Authority Police to ensure the assembly areas are safe for 
passengers and employees to remain and allow for adequate access for emergency vehicles. 

21.6.6 In the event of power outage or natural disaster requiring immediate evacuation of tiie terminal or a 
portion thereof, dear and frequent instructions shall be communicated to the customers and employees 
until tfie affected premises have been fully evacuated, 

21.6.7 In the event of a security emergency, all customers and tenante must exit the sterile area. Customers 
and tenants may therefore remain in non-secure areas such as ticketing and domestic baggage daim 
areas rather tiian exiting the tenninal building. 

27.7. Departure Service Resumption Process 

21.7.1 When tiie emergency situation subsides to the point where departure service resume, employees and 
departing customers must be re-saeened at the security checkpoint before re-entering the sterile area of 
the terminal. Emp)oyees and passengers sha)) be re-screened n an orderiy and effident manner 
Employees tiiat are essential for service to resume shall be re-screened according to the priority of 
departing flights, 

27.8 Departure Service Resumption Pmcess 

21.8.1 When the emergency situation subsides to the point where anival service resumes, airline and airport 
tenant employees should retijm immediately to their workstations to expedite tiie processing of an-iving 
passengers that could have been waiting for extended periods of time on an aircraft. 

27.9 Passengers Needing Assistance 

' Persons with Reduced MobiHty are defined in Standard 19.0 

2 J .9.1 Airport employees shall give priority assistance to persons with reduced mobility while exiting the 
tenninal/airport during emergency situations and upon re-entry to the tenninal/airport when tiie 
emergency situation subsides. 

21.9.2 When required, public announcements shall be made in foreign language(s) and all unifonned airport 
employees should come to the assistance of Persons with Reduced Mobility in need of spedal 
assistance during the evacuation and resumption of services, 

2 J. 10 First A id Assistance 

21.10.1 Aiq^ort employees shall give priority assistance to people requiring first aid and/or medical attention 
outside the danger area. 

21.10.2 Airport employees shall be lyiowledgeable of first aid stations in the terminal, and of medical fadlities at 
tiie airport and shall pnDvide appropriate assistance to airport customers needing medical attention. 
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22 .0 ' Cargo Services 

In addition to tiie standards listed beiow, some elements of Ramp and Airside Areas, Standard 16.0 may apply to 
the Cargo Services area. 

22.1 Standards of Cargo Condition 

22.1.1 All cargo, both import and export, must be adequately protected firom weatiier-related elements during 
the offloading process and subsequent drayage to tiie cargo warehouse. Plastic sheets are 
recommended where app)icab)e. 

22.1.2 All import cargo must be delivered to tiie cargo warehouse and shall not remain on the ramp areas. 

22.2 Standards of Equipment Functionality 

22.2.1 Airaaft handling equipment should be positioned behind designated demarcation lines and safety areas 
at least thirty (30) minutes prior to airaaff: arrival on blocks, 

22.2.2 All aircraft handling equipment should be in good woridng order. 

22.3 Standards of Ramp Unit Load Device (ULD) Handling 

22.3.1 All ULD's shall be stored off the tamiac, preferably on ULD storage racks in a designated cargo 
equipment area. 

22.3.2 ULD's shall never be directly fork lifted at any time. 

22.3.3 Slave dollies and loading vehides and equipment shall be used when transporting ULD's. 

22.4 Import Warehouse Operations 

22.4.1 All cargo shall be pn^cessed and made available for customer pick-up witiiin designated time frames but 
no longer tiian four hours. 

22.4.2 All cargo shall be stored in designated areas that are monitored to ensure prevention of theft 
or pilferage. 

22.4.3 All cargo shall be stored In designated areas tiiat will fadlitate the expeditious delivery to consignees. 
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22.0 - Cargo Services (continued) 

22.5. Export Warehouse Operations 

22.5.1 All cargo must be checked-in and verified by supervisory staff 

22.5.2 All cargo must be staged or stored n areas designated for export cargo 

22.5.3 Plastic sheets shall be used for export cargo loaded on non-structured ULD's to ensure protection from 
weather related elements. 

22.6 Dangerous Goods Handling 

22.5.1 Warehouse dangerous goods areas shall be separated from otiier cargo handling areas, 

22.6.2 Warehouse dangerous goods areas shall be dearly marited. 

22.6.3 The handling of dangerous goods cargo shall be in accordance with lATA and ICAO current dangerous 
goods regulations, 

22.6.4 Designated dangerous goods areas should have sub-areas segregated by class of dangerous goods. 

22.6.5 Qualified personnel shall perfortn tiie acceptance of dangerous goods. 

22.7 Valuable Cargo Handling 

22.71 Locked vaults and similar type fadlities shall be designated for high value goods, 

22.7.2 Valuable cargo shall require a minimum of one (1) supervisory warehouse staff and one (1) security 
staff when handled for delivery, acceptance or handling, 

22.7.3 Surveillance cameras or security staff shall monitor valuable cargo areas at all times, 

22,74 Valuable cargo shall be handled in accordance witii industry standards and best practices, 

22.8 Vulnerable Cargo Handling 

22.8.1 Locked cages and similar type fadlities shall be designated for vulnerable cargo, 

22.8.2 Vulnerable goods shall require a minimum of one (l)supervisory warehouse staff and one (1) security 
staff when handled for delivery, acceptance or handling. 

22.8.3 Surveillance cameras or security staff shall monitor vulnerable goods area at all times. 
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22.0 - Cargo Services (continued) 

22.9 Perishable Cargo Handling 

22.9.1 Perishable cargo shall be handled in accordance with lATA Perishable Handling Regulations. 

22.9.2 Refrigeration and dimate control specifications must be maintained according to shipper or consignee 
requirements. 

22.9.3 Perishable cargo shall be stored in designated areas of the cargo warehouse. 

22.9.4 Qualified personnel shall perfonn the acceptance of penshable cargo. 

22.10 Live Animal Handling 

22.10.1 Live animals shall be handled in accordance with lATA Live Animal Handling Regulations. 

22.10.2 Live animals shall be handled in designated areas of the cargo warehouse. 

22.7 7 Import Operations 

22.11.1 All documents shall be processed in a timely manner when picking up cargo but not later than fifteen 
(15) minutes. 

22.11.2 All irregularities shall be documented. 

22.72 Export Operations 

22.12.1 Documentation shall be accepted and checked-in a timely manner, but not longer frian fifteen 
(15) minutes. 

22.12.2 Cargo shall be manifested according to specific instnjction provided prior to flight manifesting time 
frames. 

22.13 Cargo Public Areas 

22.13.1 All public areas shall be dean, well maintained and fi'ee of unpleasant odors. 

22.13.2 All public areas shall be well lit witii all light fixtures in woridng order witii no visible parts. 

22.13.3 Counters shall be neat organized and dean. 

22.13.4 Floors shall be dean and free of debris. 

Customer Care Airport Standards Manual • Rfth Edition July 2008 83 



22.0 - Cargo Services (continued) 

22.14 Signs, Directions and Information 

22.14.1 Handwritten signs shal) not be used and all temporary signs shal) be consistent with the Port Authority 
Aviation Signing and Wayfinding Standards. 

22.14.2 Illuminated signs shall be in proper woridng order, 

22.14.3 There shall be no unauthorized postings. 

22.14.4 Airiine and general tenant names shall be deariy posted and be consistent with the Port Authority 
Aviation Signing and Wayfinding Standards. 

22.15 Signs shall deariy identify location of services provided. 

22.16 All signs shall be dearly visible to customers, 

22.77 Landside Parking 

22.171 An adequate number of customers parking shall be provided based on fadlity specifications. 

22.17.2 All designated customer paridng shall be well marited. 

22.173 Customer paridng areas shall be in good condition, free of po^oles and debris. 

22.174 All designated truck parking shall be well mariced, 

22.175 Truck parking areas shall be in good condition, free of potholes and debris. 

22.176 Truck paridng shall be free of object tiiat may impede the flow of goods into tiie warehouse. 

22.17.7 All striping demarcations shall be visible. 

22.78 Landside Truck Docks 

22.18.1 Al! truck dock doors shall be well list with all light fixtures in good woridng order with no visible broken 
parts. 

22.18.2 Ali truck dock doors shall be deariy marked. 
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22.0 - Cargo Services (continued) 

22.79 Standards of Cargo Employees 

In addition to the following standards, all employees shall confonn to the same Employee Attitude, Appearance, 
Awareness and Knowledge as outlined In Standard 1.0 

22.20.1 Staff shall be fully trained in the applicable ramp handling and aircraft loading processes, 

22.20.2 Ait aircraft handling equipment must be operated n a safe and secure manner consistent with Port 
Autiiority Airport Rules and Regulations. 

22.20.3 One (1) marshaller and two (2) wingwalkers shall be utilized for aircraft arrival and departure, 

22.20.4 FOD checks shall be conducted thirty (30) minutes prior to aircraft arrival and thirty (30) minutes after 
aircraft departure. 
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WELCOME 
IO LAGUARDIA 
AIRPOHT 

The Port Authority of NY & NJ helps to safeguard the region's people and economy, so that 

residents and businesses alike can prosper with secure, efficient transportation options. As 

a member of the airport community, you and your employees play an important part in 

LaGuardia's first line of defense against possible tiireate. You are responsible for ensuring that the 

airport, its passengers, and your fellow employees and colleagues are both sale and secure. 

The Port Authority works closely with the Federal Transportation Security Administration 

(TSA) to implement and enforce security-related laws, rules, and regulations, which you are 

responsible for obeying, following, and, to an extent, enfordng as an airport employee. It is 

important that you take the time to become familiar with these rules and regulations as thoy 

are regularly enforced and rewards may be given for doing your job. 

On the other hand, you may be subject to penalties and fines if you are found to be in 

violation. As an ID badgeholder at LaGuardia Airport you are held personally accountable 

for your actions or, even, inaction. If you arc undear about a particular violation, or have any 

specific questions regarding the airport rules and regulations you must follow and enforce, 

please ask your Security Identification Display Area (SIDA) Trainer or the Port Authori^/ 

Security Office for darification. 

Working together to serve the public at LaGuardia Airport, we depend on one another to be 

diligent in our jobs, aware of our environment, and to report: suspidous activity. Thank you 

for your support in our efforts to ensure safety and security at LaGuardia. 
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SSCUmTY RULES, 
REGULAHONS, 
AND VIOLAriONS 

Each employee is required to uphold: 

V Federal, state, and local iavs.'S 

'•"-r, TSA regulations which indude CFR 1520 (Protect Sensitive Security Information), 

" ' ' CFR 1540 (Security Responsibilities of Employee-i), and CFR 1542 (Displey, Access, 

Escort, Challenge) 

~:̂ '- Pori Authority' Policy and Procedures 

:̂ ,_ Port Authority Air Terminal Rules and Regulations 

Ey: LaGuardia Airport Manager Bulletins whicfi are issued from time to time 
by tile General Manager, LaGuardia Airport 

Rules covered in this handbook are taken from tiic above-mentioned sources, if you would like further 
information or darification, contact tiie Port Authority's Security Office at LCA 

Violations ol the above referenced rules, regulations, laws, and policy may be cause for a security 

violation known as a Breach of Rules (BOR) to be issued by the Port Authority Police, Port Authority 

Operations, or an auditor under conttact with the Port Authority. A violation that is deemed severe by 

the Airport Security Coordinator (ASC), the Airport Manager or their designee is cause for pennanent 

revocation of the employee's ID badge. 

In all drcumstances, the Port Authority' reserves the right to penalise companies conducting business 

at LaGuardia for security infraaions. Penalties may be determined and assessed based on consultation 

with the TSA 

A combination of any three or more securily violations within two years will result in revocation of the 
employee's ID badge for up to two years. If the employee does not commit another offense within 
tvî o years, a future offense will be treated according to the rules as a first offense. 

As stated in the Air Terminal Rules and Regulations, the Port Authority reser/es the right to confiscate 
any l̂ rpotX Security ID badge for any unlawful use, including violations of airport security. In addition, 
keep in mind thai cardholders have lost their privileges for two years for losing more than three ID 
badges in a two-year period; for conducting unoffidal, non-business related escorts of family; and for 
using tfie ID badge to access the terminal for non-business related, personal use. 
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YOUR LAGUMUUA A note about definitions: the identification media issued by the Port Authority at LaGuardia is commonly 
AIRPORT ID CARD referred to by the following terms: idenlification media, ID badge, ID card, Airport ID, Port Authority 

Security ID Card, Port Authority Security ID badge. Security ID, Security pouch. The holder of such 
media is referred to as either a cardholder or a badge holder. These terms are used synonymously. 

HOW TO DISPLAY IT 

According to TSA and Port Authority rules, no one may enter or be in the Air Operations Area (AOA) 

or Securily Identification Display Area (SIDA) unless he or she: 

r Displays a valid Port Authority Security ID badge indicating that he or she has unescorted 

access privileges; or, 

•;;; Displays a valid approved Air Carrier ID (in a location that is part of an Exdusive Area 

Agreemeni; which allows tfie use of an Air Carrier ID lor limited access to the AOA or SICA): or, 

"^ Displays a photo ID issued by an authorizing airiine (For aircraft crew members, dressed in 

the full uniform of their company) while transiting directly between the aircraft and his/her 

office location; or, 

4t3 In the case of an FAA Aviation Safety Inspector conducting his/her assigned duties, displays 

an FAA Foim 8000-39 with photograph. The FAA Safety Inspector may also be escorted by 

an individual who has a valid Airport Operator Identification Card indicating that he or she 

has privileges to escort others. 

You must display your ID badge correctiy - with the photo fadng forward on your outermost garment, 

above the waist and below the neck ID card holders or pouches must use clear plastic and the ID 

must not be obscured in any way. The ID badge must be displayed at all times while you are in tfie 

SIDA/AOA and Sterile Areas. 

DEFINITION OF SIDA/AOA 

The SIDA/AOA are areas on airside where the airaaft move about The areas consist of tiie ramp, runways, 

taxiways, baggage areas, airiine offices and gates where passengers board and leave tiie airaaft. 

DEFINITION OF STERILE AREA 

The Sterile Area is only in the passenger terminals, between passenger screening checkpoints and the 

boarding gale. 

FAILURE TO PROPERLY DISPLAY ID 

Each ID badge must be in good condition (laminate not peeling, badge not broken) and its view 
should not blocked by stickers, pins, etc In addition, do nol write anything on tiie badge such as your 
PIN number or any other information. 

If you do not display your ID badge correctiy or if you display your badge in a manner that does not 
meet the requirements of valid identification, you will be fined for failing lo use identification properiy. 
Please refer to page 14 and 15 for a list of fines and penalties you, the employee, vwill be subject to if 
you are caught failing to properiy display idenlification. 

An expired, mutilated, defaced, misused, or invalidated identification badge will be confiscated, tl may also 

be suspaided or revoked. In addition, misuse, baning/borroMng fraudulent use or alteration of the ID 

badge (or Personal Identification Number [PIN]) may subject you to anest and investigation by the TSA 
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Knowing, willful, intentional use of materials, data, etc lo duplicate will result in immediate and permanent confiscation of the badge, 

or reproduce Port Authority of NY S NJ approved oflidal ID badges The employee may also be subiect to arrest. 

WHAT IF YOUR BADGE IS MISPLACED 

it is tiie personal responsibility of every empksyee to whom an 
Airport ID is issued to secure and care for that badge. If you lose 
your ID badge, or if it has been stolen, you must immediately report 
the loss to your Issuing Officer and to frie Port Authority ID Office so 
they can remove any access privileges assodated wth that badge. 

A XlOO fee will be assessed for lost badges. 

If your badge is stolen, it must be reported immediately to ihe 
local police precinct where you believe the badge was stolen. 
An inddent report issued by the Police is required to waive the 
$ 100 administrative fee. The report must state tiiat tiie LGA ID 
Airport badge was stolen. 

If your badge is lost or stolen, you will not be autiiorized to enter 

the SIDA/AOA or Sterile Area until your badge is replaced. In 

addition, you cannot be escorted into the SIDA/AOA or Sterile 

Area - escorting employees who have lost or stolen badges is 

prohibited. Vou must obtain a new ID badge in order to enter the 

SIDA/AOA or Sterile Area. Failure to comply witii this restriction 

will result in a Breach of Rules (BOR) violation. 

if you find your ID badge after it has been reported lost or stolen, 
do not use it. Doing so could result in arrest Immedialely return 
the badge to the ID Office with a disposition form or return 
it to your company's Issuing Officer. If applicable, you may be 
refunded the $100 assessment fee frorn tiie Badging Office. 

PROPER PROCEDURES 

Every time you enter a door with an access reader, you must 
use your own ID badge and PIN. Every time you access 3 door 
witii a cipher lock (a door that leads to the SIDA or tiie Sterile 
Area that has a numbered key pad lock), you must display your 
ID badge and enter the code. It is the responsibility of every 
employee to whom an airport ID has been issued to report any 
one displaying an expired, mutilated, defaced, or otherwise invalid 
airport ID to the Port Authority Police witiiout delay, (See.page 12 
for infomiation on ID Badge Challenging.) 

What if you encounter a problem with your badge? What if it 
doesn't work or a coworker asks to tjorrow it? Read through 
the following situations carefully to learn about the appropriate 
adi'on you need to take. 

Situation: The laminate on your ID badge is peeling. 

Solution: Report to the ID Office with a disposition form signed 

by your Issuing Officer indicating that your ID badge is damaged. 

A new ID badge will be issued. 

Consequence: If you do not receive a new ID badge, you may 

receive a BOR violation and your badge will be confiscated. 

Situation: You report to woric and swipe your ID badge in 
a door that leads from the public area at the passenger 
baggage carousel to the SIDA area. The reader does not 
validate your entry. You swipe a second time and still are 
denied access. You are frustrated because you need to 
get to your job sHe. You wonder what's wrong. 

Solution: Call tiie Port Authority ID Office or Port Authorit/ 
Operations for assistance, Tlie Port Authority will reviewyour record 
in the database. Vou will be provided with an ecpianaiion of the 
problem. It may be that your ID badge expired the previous day. 
Or, pertiaps at some point you may have reported it lost/stolen, 
only later to find it — but you forgot to notify the ID/Access Badge 
Office. If the badge is valid and adave, you may need to call your 
terminal operator to determine if the reader is malfunctioning. 

Consequence.' This problem requires immediate resolution, if 
the problem is in your badge, you must visit the Security ID 
Office in order to reinstate your access. 

Situation: You are ending your shift Your co-worker 
reporting to work realizes he has forgotten his ID at home. 
He asks if he can use yours for the day. You agree to let 
him borrow it as long as you get it back by the time you 
report to work the next day. You report to work the next 
day only to find out you are no longer granted the privilege 
of holding an ID badge and that it was confiscated. 

Solution: Never lend anyone your ID, Your co-worker must return 
home to find his ID, You cannot allow him to use yours since it 
is against Port Authority njles. 

Consequence: If you loan your co-worker your ID, you will 
jeopardize both of your jobs and both of you may be subiect to 
penalties, fees, and possible arrest. 
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SECURITY DOORS 
AT LAGUARDIA 
AIRPORT 

DON'T ALLOW PIGGYBACKING 

Employees who access tiic SIDA, AOA, or Sterile Area through a secure access door or pedestrian or 
vehicular gate are required to swipe their own ID badges and enter their own PINs; or if at a dpher 
lock, to enter the code every time. As a badge holder, you have an obligation to prevent "piggybacking' 
and make sure no one follows-behind you by dosing tiie door behind you every time you enter - no 
matter whether the door has a swipe or a dpher lock. When opening a secured door to a restriaod 
area, be sure to secure the door properly after passing through i t Never allow another person to follow 
you tiirough a secure access point. 

Piggybacking occurs when someone follows through an access point behind another person witiiout 

using his/her ovm ID badge to enter the restricted area (unless under proper escort procedures, see 

page 8), If an LGA employee allows someone through an access point without the other person using 

his/her own ID badge, both employees will be dted for piggybacking and each may be issued a BOR. If 

an employee follows someone through an access point without using his/her own ID and without the 

other person's knowledge, the individual following is dted for piggybacking and the other person is cited 

for failure to secure the door behind him/her. Call the PAPD if you witness a piggytMcking inddent 

Often, v ^ want to be courteous by holding the door open for someone else, but this practice does not 
follow proper security procedures and is not allowed at access points to the SIDA, ACA, or Sterile Area. 
If you are caught piggybacking or allowing someone else to piggyback behind you, not only could you 
be issued a BOR, you could also be fined up to Si0,000 and lose your ID badge privilege for a year 
or longer. 

What Are Some Examples Of Piggybacldng? 

EXHrlip^:r 

You enter through door A3 and fail to dose the door behind you. assuming it will shut on its own. 

However, the wind catches the door and keeps it open. 

If you are caught, you will be issued a BOR and be charged any applicable penalties. 

£;Kmple 

Voy across door C5 and do not dose the door all the way after passing trough it An employee from 

another company arrives and, without swiping, enters through door C5 which is still open behind you. 

You both will be issued BORs and any applicable penalties. 

You are running late for work and must get to the job site on time because you have t>een warned by 
your supervisor not to be late again. As you hurriedly approach the secured door, an employee has 
just swiped and cleared entry Into the area. You run to grab the door before it closes. 

The individual who opened the door will now be dted for failure to ensure the door dosed behind 
him/her and you will be dted for piggybacking. You might have made it to work on time, but now 
you will have an infraction against your record. Your third offense results in your loss of LCA ID badge 
privileges. Will this affect your employment? If s very likely 
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PROPER PROCEDURES 

Security doors are to be used only for offidal business. Even 
if you have authorization to access a secure door, you are nol 
allowed to use it if you are not on duty or for unofficial business. 
Your.access rights at LGA are privileges, and you are expected 
and required not to misuse those privileges. Using a security 
door for unofficial business will result in a BOR violation and fine 
and investigation by tiie TSA. 

LaGuardia Airport ID badge holders are required to respond to 
any restricted access point door alarms (i.e, the jetway, gate, 
employee access, or fire egress doors) in the airport As a badge 
holder, you should observe and lake physical or mental notes 
of the exact conditions, and notify a Police Officer or Security 
Guard of youi observations. You must be ready to challenge 
where appropriate and be sure to immediately contact the 
Port Authority Police about suspicious individuals or if you feel 
threatened by the individuals you challenged. 

You are late for a flight, and you use your LCA badge ID to 
bypass the checkpoint and enter the Sterile Area. If you use the 
badge to access a flight without being screened, your ID card 
privileges will be immediately revoked (for up to two years) and 
you will be Issued a BOR. In addition, the TSA will be notified 
and you may be subiect to civil penalties. 

You swipe your ID badge three times and enter the wrong PIN 
every time. Since you need to pass through the secure door, you 
are tempted to enter by using &ie alarmed pusli bar on the door 

' tf you cannot gain access by using your ID badge and/or security 
key, do not attempt to open the secure door by other means Call 
Port Authority Operations immediately for assistance. 

Security protocol requires thai you open secure doors using your 
LCA ID badge, security key or Cipher lock code. You should not 
push on an alamied bar or force a door open instead of using 
an (0 badge or security key. If you force a secure door open or 
open a secure door without an iD badge or security key, you will 
bo issued a BOR, 
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CONDUCTING An individual who is approved to sen/e as an escort must abide by proper escort procedures. The 

ESCORTS escorting employee must keep the escorted party within eyesight and must be able to communicate 

vert)ally at all times (if a vehicle escort, tiien stay within two car lengths of the vehide(s). Bcorts may 
only be conducted for an autiiorized business purpose, and the escorter must ensure that the escorted 
party remains only in the areas needed for the particular business purpose authorized. The escort ratio 
Is one escort per ©/ery five escorted individuals, and one escort for every two vehicles. The escorted 
person must carry a valid, unexpired, government issued photo identification on him/herself at ali 
times. Accepted government issued photo identification is: 

" State Driver's License 

- • New York or New Jersey State Motor Vehicle Identification Card 

•:• New York or New Jersey State Learner's Permit with Picture 

'̂^ U.S. Passport (unexpired or expired) 

- United Sates Military Card 

•-• NY or NJ State or NY Gty Employee I.D. 

^ SWACcard 

All escorts, vehide and pedestrian, .must be documented. An Escort Form must be appropriately and 

fully completed as directed. Contact your Issuing Officer or Supervisor for a copy of the form. The 

company should maintain records for one year of all escorts. More specific information regarding 

escort requirements, njles, and procedures follow below. 

HOW DO I ESCORT PEOPLE? 

Pedestrian Escorts - SIDA/AOA through a building 

Escorts into the SIDA/AOA may only take place through assigned doors in each temiinal. The completed 

Escort Form must be submitted to security personnel at tiiese locations. These doors are: 

- Delta Flight Center. Door SCSDl next to the Northwest baggage claim office. 

' Central Tenninal Building: 
^ Door BR-7 in tiie United baggage daim area 
'" Door BRl 1 next lo the Air Canada baggage sen/ice office 

'" Delta Shuttle: Door 11 near the Delta Shuttie baggage service office 
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Pedestrian Escorts - Sterile Area 

All escorts into the sterile area must follow the "Temporary 

Woricer Sterile Area Access Procedures," detailed below. 

Sterile Access V̂ /hen (he Passenger Screening Point is Open: 

•] Using the template provided by TSA fax to the ISA the 
name(s) of the temporary woiker(s) requiring access to 
Sterile Arees, and the numbers and expiration dates ot 
one item of government-issued photo identification (valid 
stale driver's license or U.S. Passport, for example) the 
woricer will sfiow at tlie checkpoint. Send the fax to the 
TSA in advance - 72-hour advance notice is preferred but 
the fax mus't be sent at least 24 fiours in advance of the 
work schedule. Indude a complete inventory of all tools/ 
prohibited items the workers may bring v/ith them, TSA 
will checf; the names against ajrrent Selectee and No-Fly 
Lists, Once deared, TSA will hold the list of names al the 
passenger screening point 

••"-|; At the screening checkpoint, each temporary employee 
should present the one item of government-issued photo 
identification that was previously faxed to the TSA. Once 
the employee has been verified and approved for access, 
he/she shall be screened and permitted access to the 
Sterile Area. An escort is required if the temporary worker 
intends to use a prohibited item for official business in tiie 
Sterile Area. 

^ It a temporary vrorker must use tools that have been 
'"^ defined by the TSA as "prohibited items," ONLY an 

employee with a valid red LGA Airport ID badge with 
escort privileges may transport these tools into ihe Sterile 
Area, Such items can only be transported through the 
SIDA and must NOT be brought throu^ the passenger 
screening point The employee who is transporting the 
tools, or another employee with a valid red LCA ID badge 
with escort priwleges (or if inside the Sterile Area, a valid 
blue LGA Airport ID badge) shall remain with the tools and 
Die temporary worker using them AT ALL TIMES while the 
temporaiy worker is in tiie Sterile Area. It is the responsibility 
of the employee providing the escort to account for all 
tools and to ensure that they are properly removed from 
the Sterile Area when the work is completed. 

Sterile Area Access When the Passenger Screening Paint is Cosixl: 

'•]. For access to tiie Sterile Areas after tiie passenger screening 
point is closed, using tiie template provided by ISA, fax to 
TSA frie name(s) of all temporary workers, and the numbers 
and expiration dates of one item of govemrnent-issued photo 
identification (valid state driver's licenses or U.S, Passport, 
for e;<ample) the worker will show al the checkpoint. Send 
the fax to the TSA in advance — 72-hour advance notice 
is preferred but the fax must be sent al least 24 hours in 
advance of the work schedule. Include a complete inventory 
of all tools/prohibited items the workers may bring with 
tiiem. TSA will check the workers' names against the cun"ent 
Selectee and No-Fly lists. Once cleared, TSA will hold the list 
of names at the passenger screening point 

' j) An employee with a valid red LGA Airport ID badge, using the 
• '• swipe bypass doors at the passenger screening point, will 

grant the temporary worker(s) access to the sterile area, 

'7:, When the passenger screening point is set to re-open, all 
"''' temporary woricers must vacate tiie Sterile Area with all 

tools before TSA condiicts a sweep of the area. Once tiie 
passenger screening point is re-opened, temporary workers 
seeking access to the Sterile Area must follow the access 
procedures desaibed above. 

Violations of Airport Escort Procedures include, but are not limited 
to; not possessing escort privileges, failure to maintain line-of-
sight of the escortees, and nol using designated doors manned 
by security personnel. Should a LCA ID badge holder witii escort 
privileges be in violation of any applicable escort procedures, he 
or she will be subject to a security BOR. 
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COb^UCTING 
ESCORTS 
(continued) 

HOW DO I ESCORT A PERSON CARRYING 
PROHIBITED JTEMS INTO THE STERILE AREA? 

The TSA has established a list of prohibited items (the list is available at the TSA website). No one 
is pemiitted to bring prohibited items into the Sterile Area. However, tools needed for an approved 
business purpose such as construction or equipment repairs are allowed into tiie Sterile Area. As an 
ID cardholder conducing an escort, you are responsible for ensuring that any prohibited items that 
enter the Sterile Area are remoi^d from the Sterile Area, Whether the screening point fs open or 
dosed, the ID cardholder must ensure that an inventory is taken and reviewed upon entr/ and exit of 
the Sterile Area, 

IS THERE ANY ONE I SHOULD NEVER ESCORT? 

The following individuals are not eligible for escort in the SIDA/AOA or Sterile Area: 

Individuals denied LGA Security ID. This means that any individual who has applied for and been 

denied an ID badge by the Airport Security ID Office cannot be escorted For your information, 

whenever the Airport Security ID Office denies an application, a letter stating such is sent to botii 

the company and tiie individual. A copy of tiie letter sent to tiie Individual is sent to the TSA, 

'•• Any employee who works al LGA (in the SIDA/AOA or Sterile Area) one or more days per week 

who has not been fingerprinted by the Security ID office. This means that most new hires must 

be fingerprinted BEFORE being escorted. 

• Any employee who has been issued an LGA ID badge but is not in possession of it for any reason. 

••'• Specific to T^ninals A, C and D: any employee issued an ID badge by the Port Authority, but whose 

badge is not yet programmed into the Terminal A C or D access control system. 

In addition, the following also applies to the Sterile Area: 

••= Anyone v/ho is not on the TSA's pre-approved list.- See above section on Sterile Area escorts 

for more information and instruction. 
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HOW DO i ESCORT VEHICLES? 

The escorting vehicle and driver must meet the following criteria; 

'i"j Tlie driver has a valid ID badge with driver and escort privileges. 

'••>) A completed Escort Form describing the vehicle or person 

under escort and a valid, unexpired stale driver's License. 

% After turning in the Escort Form, the escorting driver must 

verbally inform the security gU3rd(s) ot how many vehides 

hc or she is escorting. 

The escorted vehicle and driver/passengers must meet the 

following criteria: 

j] The driver has a valid state issued driver's license, which 
matches the information on the Escort Form, 

•-;) All vehicle passengers under escort have valid government 
~~' issued identification, which matches the information on the 

Escort Form. 

•-"•p^3»^,'\--^j'-H3yi'--^S^^!^'p--agr---=^ ..--*alr='Jf^--; -. n 
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THE CUM.LEKGE Employees working in the SIDA or AOA are required by federal law to display their badges and to 
PROGRAM challenge any and all individuals who fail to display or improperiy display their ID badges. Before you 

challenge someone, you must know the exact location of the Sterile Area and SIDA If you are unsure 
about it, contact your Supervisor or the Security Office - ask to speak to the Security Manager. 

A challenge occuis when an employee within the SIDA/AOA approaches and questions individuals (or 

drivers of vehides) who are not showing tiieir ID badges. An employee should notify the PAPD of any 

individuals or drivers of vehides present in those areas w/ho do not display, or refuse to show, their ID 

badges or tiie proper credentials (in the case of vehides). 

Each ID cardholder can and may diallcnge any otiier ID cardholder in the SIDA/ACW, as well as the 
Sterile Area - as long as the individual is in an employee work area such as behind a counter or 
operating a register, for example. Spedfically, each ID cardholder, in a non-threatening manner, must 
challenge when: 

)\ Any individual in the SIDA/AOA does not have an Airport ID badge displayed or does not 
have an airport ID displayed appropriately (as instructed in SIDA Gaining and described In this 
handbook — see page 6) 

•̂;j Any other ID cardholder whose ID badge is e;^ired, mutilated, or destroyed. 

Challenging requires observing others in your vwriang environment If you see someone entering tiie 
SIDVAOA, you ate required to approach the individual if an ID badge is not visible to you. If someone 
enters a SIDA/AOA area behind you, and he/she does not display an ID. badge or appears to have 
gained access by not entering his/her PIN on an access card reader oi a code at a dpher lock, then you 
must challenge him/her. Also be aware of individuals who appear to have no obvious business purpose 
or seem hesitant nenraus, or out of place - use your instincts and challenge the individuals. 

Challenge unauthorized access when: 

-• NO Airport ID badge is displayed 

• Airport ID badge is improperiy displayed 

'' .The wrong Airport ID badge is displayed 

• You observe "piggybacks" 

'̂•- You see employee movement through emergency exits (non-emergency) without swiping 

~ An alarm is triggered. 

Contact the Port Authority Police, Operations, or your Supervisor if you encounter an individual who 
refuses to cooperate with a challenge. If tiie individual being challenged in the SIDA/AOA or Sterile 
Area does not have autiiorized access, or if at any time you feel threatened by the individual or are 
afraid to approach them, immediately notify Port Authority Police. (The PAPD can also be reached from 
any pay phone within the airport by dialing '21,) Try to keep the person within your line of sight until 
the PAPD arrive and make mental or handwritten notes of all activities that occur between the time of 
the challenge and when the PAPD arrives. 
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when challenging, be sure to: 

•: Trust your instincts 

•••' Stay in an open area 

'- Never isolate yourself 

'* And never hesitate to call for help 

Also, when challenging, look over and check for the following on 
the individual's ID: 

il Correa access 

Red for SIDA/AOA, blue tor Sterile Area 

=7/; Photo 

Does the person holding the ID todge look 

like the person displayed on ihe ID badge? 

'z l̂ Privileges 
Is the person holding the ID badge using 
the privileges correctly? 

M Escort 

EV or EP, The EP privilege allows tiie cardholder 

to escort only people while tiie EV privilege allows 

the cardholder to escort people and vehicles. 

^ Driver 

"''' DRl or DR 2. The DRl and DR2 allows 

the cardholder to drive a vehide on airside. 

.•'f! Expiration date 

Did the badge expire yet? 

* P/euse Nois: Vllien rhallenging in die Sterile Area i f sure the person being 
challenged a within an area that is onfy acce^viWe to empfoyecs, .•iuch as 
bf-hind a scote counlei. Also, be aware thai uniforrrted ftgftt crew an: noi issued 
Aiiport ID badges to octets i/ie SltWAOA and St&ile Areas. However, they are 
required to wear their uniform.i and cornpcny ID badges while perhrming tbdr 
t/uoei such as iruvKling to and from itieir operations ofUces, or to and torn 
their aircraft. 

it's very important to challenge employees. 

On a consistent basis, TSA ofTidals, security offidals, and otiier 
government authorities and Security Auditors test us on the 
detection of employees who are not displaying their !D badges 
or who are entering an area without proper ID or proper access 
procedures. We ask for your cooperation by being observant of 
your working environment and helping to promote a safe and 
secure environment for all of us by challenging. 

The Port Authorit/s Security Audit program in particular requires 
a 'Bogus Bob/Babs" to perform checks on challenges. A 
Security Auditor will go out into the SIDA/AOA areas, hide his/ 
her ID badge, and wait for a cardholder to challenge him/her. 
Remember, each cardholder must challenge any individual who 
does not have an airport ID badge displayed and Is nol being 
escorted. If you challenge and ask the Security Auditor for his/ 
her ID badge, a $50 challenge certificate may be issued to you 
and a check sent out within 30 days to an address you provide. 
Additionally, you will be placed in a drawing for a chance to win 
another $500 award, (See "Rewards for Doing Your Job"). 

How/ever, if a Security Auditor or Port Authority Operations 
representative finds that you fail to challenge someone without 
an ID badge or an improperly displayed ID badge, you may be 
issued a BOR violation - and any fines or penalties assodated 
with tiiem (please refer to the section on page 14 entitled 
"Rewards for Doing Your Job" and "Penalties for Security 
Violations"). You could also be fined up to $10,000 and lose 
your ID badge privilege for a year or longer. (See "Penalties for 
Security Violations".) 
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REWARD AND 
ENFORCEMENT 
PROGRAMS 

•^pivTli^ 

Assuring a safe and secure airport environment for customers and employees is one of the most 

important tasb we handle every day. Because of its significance, the Airport Community Watch 

Program rewards employees and patrons for "doing their job" in ensuring airport security and crime 

prevention. The Airport Community Watch Program is comprised of three components: 1) Crime 

Watch, 2) Security Watch and 3) Airport Challenge. 

The Crime and Security Vv'atch components gives employees opportunities to earn monetary awards 

of up to $1,000. If you see suspidous activily, a crime in progress, or unauthorized individuals or 

vehicles entering, or breaching, secured areas, call the Port Authority Police. You will become eligible 

for rewards up to $1,000. 

The Airport Challenge component uses an 'undercover' Security Auditor (or Port Authority Operations 

representative) who will test your ability to perform a challenge, tf you successfully challenge a Security 

Auditor who does not have an LCA ID badge, or is not properiy wearing or displaying the ID as 

required, you may receive $50. 

The Bogus Bags Program can help you earn $50 if you see an unattended bag and call the Port 

Authorily Police. 

(f you do not challenge Bogus Bot)s/Babs, or if you fail to report an unattended bag, you may be issued 
a Breach of Rules. BORs generally involve finandal penalties and re-attending SIDA or driver training. 

PENALTIES FOR SECURITY VIOLATIONS 

The following is a list of regulations for which liquidated damages* apply at LaGuardia Airport 

•̂  Failure to display an LGA airport-issued ID badge on outermost garment, in full view below the 

neck and above tiie waist 

'• Failure to challenge an individual in the SIDA/AOA who does nol have an LCA airport-issued ID 

badge or Is not displaying it as required 

'̂  Misuse of an LGA airport-issued ID badge 

•"' Allowing unautiiorized access for yourself or another through piggybacj<ing or otiier method 

ŝ  Improper escort or misuse of escort privileges 

~ Possession of mutilated, altered, expired, or voided ID badges (they must be returned immediately 

lo the LaGuardia Airport ID office) 

^ Failure to investigate an alarm - be sure to check for suspicious individuals 

'•- Failure to use tiie AOA Restricted Vehide Seivice Road (RVSR) 

, ^ Cuttingoff an aircraft or airport emergency vehide 

'̂  Speeding or reckless driving on the AOA 

•̂  Impeding tiie movement of aircraft on the AOA 
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If you are found violating any of the Airport Rules, TSA or federal 

regulations by the Port Authority, or a Security Auditor under 

contraa with the Port Authority, you will receive a BOR violation 

and may also be required to re-atfend SIDA training. 

• First Occurrence: 

$25 and employee must re-atlend SIDA Training 

••• Second Occurrence: 

S100 and employee must re-attend SIDA Training along with 

company supervisor. Security ID badge or driving privileges 

wll be suspended until training is completed. 

•• Third Occurrence: 

Loss of LCA ID badge privileges (for any three security 

violations or any three safety/moving violations). 

= For a securily violation within a two year period from (he date 
of issuance of the first occurrence, your Airport ID wrill be 
revoked for up to tv̂ -o years. For a safety/moving violation, 
AOA driving privileges will be suspended for six montiis, 

'Uquidarsd dan^ages assessed by (he Port Aurlioricy. or on Auditor, must be paid 

by certirnxl check, coihisf's check, money order, or compony check mads payable 

to 'The Port Authority of NYS NJ.' Fines must be paid ot the Airport ID Card office 

prior to attending training The Airport ID Card office is open Monday though 

Friday. S:30 a.m. to 4:50 p.m. 

If you arc caught violating airport rules and regulations by TSA, 

you will be subiect lo these fines which are in addition to Port 

Authority fines and indude the possibility of losing your Security 

ID badge: 

- S 10,000 fine to you 

•' $25,000 fine to your employer/company 
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LACUAROfA 
AIRPORT 

IMPORTANT PHONE NUMBERS 

ID Badge Offices 

Marine Air Tenninal (Terminal A) 

Cenbal Terminal Building fTerminal B) 

US Aifways (Terminal C) 

Delta (Terminal D) 

Port Authority Airport Operations 

Port Authority Police (Emergenqr) 

Port Autiiority Police (Non-Emergency) 

Port Autiiority Police Tips Line 

Port Authority Lost & Found 

Port Authority Access Control Coordinators 

Port Authority Security Manager 

TSA Fax 

TSA Operations Center 

718-565-3955 
Monday - Fnday, 8:30am - 4:30pm 

718-533-3955 
Monday - Friday, 8:30am - 4:30pm 

718-533-2452 
Monday - Friday, 8:30am - 4:30pm 

Saturday, 5:00am - 7:00pm 

718-565-3955 
Monday - Friday, 8:30am - 4:30pm 

718-533-3700 

24 hours a day, 7 days a week 

718-533-3911 
Or *21 from Airport pay phone 

Or 2121 from Port Authority extensions 

718-533-3900 

800-82e-PAPD (7273) 

718-533-3988 

718-533-3996 or 4001 

Monday - Friday, 8:30am - 4:30pm 

718-533-3998 

718-639-7322 

718-662-5000 

GLOSSARY 

AOA 

ASC 

ASP 

Part 1540/42 

SIDA 

TSA 

Air Operations Area 

Airport Security Coordinator 

Airport Security Program 

TSA Rules governing Airport Security 

Security Identification Display Area 

Transportation Security Administration 
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EXHIBITS 
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PROCVHEMLm M/WliE rXRTlClPATlOS PLA.V 

THE PORT AimOmTY OF NY& MJ 

PA3749li/03-09 

PAGE: OF OfHce of Business and Job Opportunity 
NOTE: The Proposer/Bidder shall lubmit to Ihc Manager, Line/Facility Dept. Form PA 3749C - iVlODlFIED PLAN for any cfaangcs Io the origmal plan: i-c; subcontt-actor, dollar amount or work performed. 
If more than i page is used, conplcte totals on last page. 

Cootract 
Porcbase Order #: Description: 
Proposer/Bidder 
Name: 

Mailiiig Address: 

Telephooe Number: 

Cokitrsct Amount: 

Contract Goals: MBE WBE 

Name, Address, Phone Number of PA Certified MAVBE 
subcontractor (including name of contact person) 

Indicate 
MBE or WBE 

Description of Work, Services to be provided. 
Where applicable, specify, "supply" or "install 
or both "supply" and "install." 

Anticipated 
date work will 
start and finish 

TOTAL: 

Approximate S 
amount of MAVBE 
Subcontract 

MAVBE 
% of Total 
Contract Amount 

Signature of Contractor; 

Prim Name: 

Title; 

FOR OBJO USE ONLY 

Contract Goals: • Approved • Waived Q Rejected 
Reviewed by: 

Date 

OBJO Business Development Representative 

Print Name: Date 

Distribution: Original - OBJO; Copy 2 -Manager, Line/Facility Department; Copy 3 -Proposer/Bidder, Copy 4 - Procurement Dept - Award File 



INSTRUCTIONS 

PROPOSER INSTRUCTIONS: In accordance with Section 6. M/WBE Subcontracting Provisions, the proposer shall submit this form as the M/WBE Participation 
Plan and/or good faith documentation as part of Section 7. Proposal Submission Requirements. 

BIDDER INSTRUCTIONS: In accordance with Part VI of the contract book, (he bidder shad submit a M/WBE Participation Plan and/or best efforts documentation 
to the Manager or designee identified in the contract book within 10 days of contract award. 

MANAGER/DESIGNEE INSTRUCTIONS: After a review of the submitted M/WBE Participation plan, forward to the Office of Business and Job Opportunity via fax 
at (212) 435-7828 or PAD to 233PAS 4th Floor for review and approval. Approved/waived/rejected plan will be returned within 5 business days of receipt of this 
document. Manager/Designee will advise vendor of the results of the M/WBE Participation Plan review. 
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EXHIBIT 9 WILL BE 

ISSUED ATA LATER 

DATE BY ADDENDUM 
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TOE PORT AinHORITY OF NY & N J 

THK PORT AUTHORITY OF NEW YORK & NEW JERSEY 
PURCHASING SERVICES DIVISION 

ONE MADISON AVENUE 7^" FL. 
NEW YORK, NY 10010 

ADDENDUM #1 

Date 09/08/2010 

To prospective bidders/proposers on EQIB # 22330 for UNARMED, UNIFORMED 
SECURITY GUARD SERVICES AT JOHN F. KENNEDY INTERNATIONAL (JFK) 
AND LAGUARDIA (LGA) AIRPORTS. 

^ Due back on September 15, 2010, no later than 2:00 PM 

K Originally due on September 15, 2010, no later than 11:00 AM 

Changes to the solicitation are described in attached documents which comprise this 
addendum: 

I. CHANGES TO THE SOLICITATION ' 
II. QUESTIONS AND ANSWERS 
HI. EXHIBITS 
IV. SIGN-IN SHEETS 

This communication should be initialed by you and annexed to your bid/proposal upon 
submission. 

In case any bidder/proposer fails to conform to these instructions, its bid/proposal will 
nevertheless be construed as though this communication had been so physically annexed 
and initialed. 

THE PORT AUTHORITY OF NY & NJ 

JANE CETERKO, MANAGER 
PURCHASING SERVICES DIVISION 

PSllAll 
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BIDDER'S/PROPOj&^k'S Fi^M NAME:, ^^^ Security Services, Inc. 

INITIALED: 

DATE: 09/0^/2010 

QUESTIONS CONCERNING THIS ADDENDUM MAY BE ADDRESSED TO Luke 
Bassis WHO CAN BE REACHED AT (212) 435-3940. 

PStlAU 
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I. CHANGES TO THE SOLICITATION 

1. DELETE on Page 5, Section B., first paragraph, the end ofthe first sentence "...as 
requu-ed in Section 28 entitled "Position Duties" and Section 30 entitled "Position 
Requirements"" and REPLACE with ".. .as required in Section 27 entitled "Position 
Duties" and Section 29 entitled "Contractor Requirements Regarding Position." 

2. DELETE on Pages 11-13, Section 5 EVALUATION CRITERIA FOR PHASE 1 
SUBMISSION in its entirety and replace in its entirety with the following: 

5. EVALUATION CRITERIA FOR PHASE 1 SUBMISSION 
All Submissions will be reviewed by the Port Authority to determine if they adhere to the format 
required in these instructions, if they contain all required submissions and if the Respondent meets 
the prerequisites required for submission of an Phase 1 Submission. For firms meeting such 
requirements, the following criteria, set forth in order of importance, will be utilized in the 
evaluation ofthe Submission in order to detennine if the Respondent will be qualified to bid. 

A. Technical Expertise and Experience of Firm 
The extent to which the Proposer has relevant experience fumishing unarmed, uniformed 
guard services of similar scope and complexity and the managerial and supervisory 
personnel proposed to be dedicated to this program have experience in implementing and 
managing unarmed, uniformed guard services using staff comparable in size to that 
necessary for the services to be provided hereunder. Special emphasis will be given to the 
extent the Proposer has demonstrated a high degree of performance in past contracts 
involving management of a guard service spread over a large number of facilities, with 
posts located in remote locations, often under stressful working conditions, while 
providing a high level of service to the public. 

Consideration will also be given to the degree of business risk assumed by the Port 
Authority. This will include, but not be Hmited to assessment of the impact resulting 
from the possible failure of the Contractor to perform under the terms and conditions of 
the contract. 

Experience of Proposer's senior management team in managing employee management 
programs, including, but not limited to; 



a. Employee references 
b. Security training program 
c. OSHA safety training 
d. Quality assurance and control programs 
e. Disciplinary procedures 
f Staff planning 

g. Payroll processing 
h. Recruiting procedures and maintenance of a stable workforce 
i. Performance improvement measurements 

j . Self-assessment plan 
k. Background screening plan 
1. Customer service initiatives 
m. Human resources development 
n. Utilization of technological advances in Unarmed, Uniformed Security Guard 

Services 
o. Contract management 
p. Vehicle fleet maintenance and replacement programs 
q. Proposer's fmancial capabilities to perform this contract. 

B. Staffing Management 
NOTE: By submitting an EQIB, the Respondent certifies that it will meet all wage and benefit 
requirements in the Contract without exception. 

0 The Submission shall include a narrative description of how wages and mcentives (i.e., 
monetary or otherwise) will be provided to employees (without furnishing or supplying 
bid pricing), as well as the Respondent's plan to ensure compliance with the wage and 
health benefit requkements of this Contract, including the quality ofthe health benefits 
and other supplemental benefits. 

0 The Firm's shall submit a plan that will ensure that employees who performed similar 
roles under a previous Port Authority Contract at the Facility suffer no diminution in 
wage rate under the new Contract. 

0 The Firm's plan for retaining current employees for this Contract and providing for a 
stable labor force, including a narrative description as to how it intends to compensate 
its employees in terms of wages and benefits and how it mtends to adjust wages and 
benefits for each year ofthe base term ofthe Contract. 

0 The Firm's training and safe work environment plans for this Contract. 
0 Proposed staffing organization. 
0 Incentive plans 

C. Management Approach 
0 The clarity and feasibility ofthe Submission, which shall include the Respondent's 

management philosophy, principles and programs to be utilized by the Contractor in 
performing the service 

0 Firm's proposed labor and supervisory staffmg 
0 Security training plan 



0 Customer service plan 
0 Contractor's audit program 
0 Vehicle fleet maintenance and replacement program 
0 Contractor's background screening plan 
0 M/WBE sub-contracting plan 
0 Certification of Environmentally Preferable Products/Pracfices 
0 On-site management plans and work plan for this Contract, and 
0 Proposed quality assurance/quality control program addressing how the Firm will 

ensure compliance with the Contract insurance requirements, including, but not limited 
to: 

• general liability 
• automobile liability 
• workers' compensation insurance 

0 Wage and Health Benefit compliance. 
o Strategic Partnership Measurement Program 
o Insurance compliance on other Contracts with the Port Authority and its subsidiaries, if 

any 

NOTE: Cost of Services is not an evaluation criteria in first phase of EQIB. Only 
prequalified firms will be allowed to participate in the second phase of the EQIB, which 
shall result in award to the lowest responsive, responsible bidder. The pages in this 
document that refer to pricing, prices costs, billing, rates, etc. including representative 
guard, related positions, titles and quantities are for informational purposes only. 
Actual pricing sheets will be made available only to those companies deemed qualified 
by the Port Authority to submit a bid during the second phase of this EQIB. 

Any cost /pricing data submitted to the Port Authority as part of its Phase 1 submission 
may be found non-responsive. The Port Authority may redact pricing information from 
Phase 1 submissions and such information shall not be evaluated nor considered. 

3. DELETE beginning on Page 17, section F "Evaluated Qualification Information" in its 
entirety and REPLACE with: 

F. Evaluated Qualification Information 
The firm must submit information that details and clearly describes its experience 
and capabiUty to perform Unarmed, Uniform Guard Services described in this 
EQIB and its approach to such work for the Port Authority. The firm should 
.provide information that illustrates the firm's qualifications in accordance with 
the Evaluation Criteria described in. Section 5 EVALUATION CRITERIA FOR 
PHASE 1 SUBMISSION. At a minimum, the Submission shall address the 
following: 

I. Technical Experience, Experience of Firm 



a. The firm shall submit a listing of all unarmed, uniformed security 
guard services Contracts that were performed by or are currently 
being performed by the firm within the last five (5) years. For each 
Contract listed, include: 

• The name and address of the Contracting party 
• The locations where the work was performed 
• Duration of the Contract 
• The approximate dollar amount ofthe Contract 
• The annual staff hours of full and part fime labor 

expended in the performance ofthe Contract 
• A summary of the types of work performed 
• The names, addresses and telephone numbers ofthe 

. owners 
• Representatives familiar with the work that the Port 

Authority may contact 

b. The firm should provide a statement indicating the qualifications and 
experience of managerial and supervisory personnel employed by 
the firm who are to be exclusively dedicated to the Contract, 
including: 

• Their length of service with the firm 
• The anticipated fiincfion of each person on the Contract 
• A summary of the relevant experience of each person 

listed 

The resumes ofthe individuals who are being recommended for 
these positions should be included in the submission. 

c. The firm should provide a complete description of all employee 
management programs (covering both supervisory and non-
supervisory personnel), currently utilized by your firm, including, 
but not limited to: 

• Unarmed, uniformed security guard services related 
training 
Security training program 
OSHA safety training 
Employee motivation and incentive programs 
Health benefits information programs for employees 
Quality Assurance/Quality Control programs 
Payroll processing 
Recruitment procedures 
Disciplinary procedures, etc. (include, if available, 
copies of manuals or other associated documents) 



d. The firm shall submit to the Port Authority, a detailed itemized 
description explaining technical expertise and past experience the 
firm has in the following areas: 

• Utilization of technological advances in unarmed, 
uniformed security guard services and resuUing 
benefits; 

• Management of unarmed, uniformed security guard 
services in buildings and facilities of similar size. 

• The firm should highlight any and all Aviation/Airport 
experience, although such experience is not required. 

2. Staffing Management 
Describe the fum's plan to ensure that an employee who performed a 
similar role at the Facility under a previous Port Authority Contract suffers 
no diminution in wage rate under the new Contract. 

a. The firm shall submit a Wage, Health and Supplemental Benefits 
Plan for tiie Contract. In addition, the firm shall submit a self-
assessment plan, applicable to all years of the Contract, which will 
include a system for monitoring, on a monthly basis, the 
Contractor's own performance with respect to its obligation to pay 
the specified Wages, Health and other Supplemental Benefits. The 
plan shall be subject to audit by the Port Authority. 

The fum shall submit a plan demonstrating how it will react to 
underpayments detected by the above monitoring system and how it 
will ensure compliance with the required wages, health and other 
supplemental benefits requirements before the end ofthe affected 
period. 

b. Describe the firm's Employee Retention Plan for this Contract. 

c. Describe in narrative form the firm's plan to compensate its 
employees in terms of wages and benefits and how it intends to 
adjust wages and benefits during the Contract period without 
specifically enumerating proposed wages, which shall be stated in 
Phase 2. 

d. The firm's Submission shall describe its policies regarding the 
allowance for holiday, vacation and sick days, welfare, retirement, 
and other supplemental benefits for each of its employees 
performing services under this Contract including, but not limited to, 
how such allowance for holiday, vacation and sick days, welfare, 
retirement, and other supplemental benefits is implemented and 
administered by the Contractor. 



e. Describe the firm's training, health benefits and workplace safety 
programs for this Contract. 

3, Management Approach 
a. The firm should indicate the total number of full-time (minimum 

thirty (30) hours/week) employees currently employed by the firm 
and the number employed in each ofthe preceding three (3) years. 

b. The firm shall show the number of full time and part time employees 
to be utilized in providing these services, including supervisory staff 
The firm shall submit a plan to minimize employee tumover. It is 
the Port Authority's preference to have the firm submit a staffing 
plan that maximizes the use of full time employees, including its on 
site management plan. 

c. The firm shall submit the following infonnation: 
• Security training program 
• Customer service plan 

. • Contractor's audit program 
• Vehicle fleet maintenance and replacement program 

" • Contractor's background screening plan 

d. The firm should provide a complete description of how it mtends to 
implement and manage the required services hereunder, including 
any information that it believes would be helpful to the Port 
Authority in assessing its ability to provide the services described in 
the EQIB. The firm must include its plan to ensure compliance with 
the requhements of this Contract, includmg, but not limited to: 
• insurance requirements, such as; 

o general liability insurance 
o automobile insurance 
o workers' compensation insurance 

• The M/WBE Participation Plan, in accordance with tiie M/WBE 
Subcontracting Provisions hereunder. 

" The Certified Environmentally Preferable Products/Practices 
Form ensuring compliance with all applicable federal, state and 
local standards in their busmess practices, in accordance with the 
Certified Environmentally Preferable Products/Practices 
Provision. 

In addition, the Respondent should submit service standards (and the 
appropriate measurements thereof), concepts or procedures to 
provide the highest possible level of service at JFK and LGA 
Airports including how it will determine and maintain performance 
measurements. 



4. DELETE on Page 20, in "Note on Minimum Wages, Health Benefits and Supplemental 
Benefits Other than Health Benefits", second sentence "Thus, all four categories..." 
REPLACE with "Thus, all categories of employees..." 

5. DELETE on Page 21, Section 5 "Business Risk" first sentence "...succession plans to the 
Contractor and the Port Authority..." REPLACE with "... succession plans to the Port 
Authority..." 

6. DELETE on Page 27, Section 1 General Agreement, the last two paragraphs on the page. 
REPLACE witii: 

The basic mission ofthe Contractor's security guards and management staff is to (1) to 
protect life and property at Port Authority facilities and (2) protect the Port Authority's 
assets &om theft, sabotage,-and other hostile acts that may adversely impact the Port 
Authority or any authorized business conducted on the property ofthe Port Authority. 
How security guards and management staff accomplish this mission is set forth in policy 
and procedures determmed by the Port Authority and provided to the Contractor. 

Security guards and management staff are not law enforcement officers. All security 
guards and management staff are prohibited from carrying firearms on the airport 
premises. The Contractor is required to provide Security Guard Training and to include 
the duties ofthe Security Guard in its Submission as such services are part ofthe duties 
required under this Contract. 

7. DELETE on page 28, Section 2 subsection B under "Definitions", in its entirety and 
replace witii; 

The term "Manager" or "General Manager" shall mean the person designated by 
the Port Authority from time to time to exercise the powers and functions vested 
in each Manager or General Manager, or his/her designee, at John F. Kennedy 
International Airport and LaGuardia Airport. 

8. DELETE on page 28, Section 3 entitied "Description of Services", the end ofthe first 
sentence "...as required in Section 28 entitied "Position Duties" and Section 30 entitied 
"Position Requirements"" and REPLACE with ".. .as requhed in Section 27 entitied 
"Position Duties" and Section 29 entitied "Contractor Requirements Regarding Position." 

9. DELETE on page 31, Section 6 entitied "Billing and Payment", paragraph A, 
subparagraph 3, ". ..Cost, Pricing, Bid Form..." REPLACE witii "Pricing forms." 

10. DELETE on page 33-34, section 9, in its entirety and replace witii: 



Witiiout limiting the generality of any other term or provision hereof, the 
Contractor understands it will not be separately reimbursed for the cost of Office 
Manager, Human Resource Manager, Human Resources Assistant, Assistant 
Project Manager or any Project Manager or for any other costs, including phone 
charges, office supplies and other related costs, unless those costs are shown on 
the Pricing forms any such costs are considered covered by the Management fees. 
The Contract shall provide clerical support as required, which is not lo be 
considered post coverage hereunder and will not be included in the post hours for 
which the Port Authority is to be billed. 

11. DELETE on page 34, section 10, "The Contractor shall not perform Extra Work or any 
additional services without prior written approval from the Port Authority Airport 
Security Manager." 

12. DELETE on page 34, section 7, first sentence "....inaccordance with the Section 23...." 
REPLACE witii "....in accordance with Section 22...." 

13. DELETE on Page 41, under Minimum Hourly Wages, the following line items: 

Lead Airport Security Agent (LASA) Year one $19.89 Year two $20.49 

Year tiuree $21.10 Year four $21.73 

REPLACE with: 

Lead Airport Security Agent (LASA) Year one $17.90 Year two $18.44 

Year three $18.99 Year four $19.56 

14. DELETE on Page 47, Section 15, subsection A., in its entirety and REPLACE with: 

A. The Port Authority shall have the right at any time and from time to time in its 
sole discretion, to increase or decrease the regularly scheduled service hours and 
days to be provided by the Contractor hereunder. The right ofthe Port 
Authority under this paragraph to decrease regularly scheduled hours shall be 
limited so that no decrease shall be made that will result ui a schedule which 
will be reduced more than 50% ofthe total hours scheduled during the 
immediately preceding 24 hour period nor increased by 50% ofthe total hours 
scheduled during the immediately preceding 24 hour period. In the event the 
Port Authority decides to increase or decrease schedule hours as aforesaid it 
shall give not less than twenty four (24) hours prior written notice to the 
Contractor to such effect, said changes to be effective upon the date specified in 
the said notice. 



15. DELETE on Page 48, subsection D., "in addition to working the hours outlined above," 
and REPLACE with "in addition to working their regularly scheduled hours, tiiey...." 

16. DELETE on Page 49, Section 17 entitled "The Port Autiiority's Authority" and 
REPLACE with 

Section 17. The Port Authority's Authority 
The Port Authority shall have the overall responsibility for the determination of 
waiver approvals and for managing the operational aspects of this contract. The 
Contractor shall take direction from and perfonn the Contract to the satisfaction 
ofthe Port Authority. 

17. DELETE on Page 57, Section 26, paragraph A, the last sentence: "Post coverage is to be 
continuous during the hours specified." 

18. DELETE on Page 58, Section 27, tiie last sentence: "The Port Autiiority shall have tiie 
right at any time and from time to time in its sole discretion, to increase or decrease the 
regularly scheduled service hours and days to be provided by the Contractor hereunder." 

19. DELETE on Page 63, Section E entitied "Tour Supervisor Duties", the first paragraph 
under the section titie in its entirety and replace with: 

The Contractor shall provide two (2) Tour Supervisors, at both JFK and LGA, 
24 hours a day, 7 days a week, 365 days a year (366 days in leap year) at the 
Facility. The Tour Supervisors will have direct supervisory responsibilities and 
will serve as the Contractor's representative at the Facility for the purpose of 
assisting the Contractor's Project Manager in fulfilling their responsibilities as 
outiined above. 

20. DELETE on Page 68, section K: 

Knowledge, Skills, and Abilities 
1) Knowledge of New York Security Laws. 
2) Familiar with dealing with Collective Bargaining Agreements. 
3) Ability to write and investigate.incidents and issues. 
4) Ability to speak in front of large crowds. 
5) Ability to work independent with minimal supervision. 
6) Familiar with Disability - Unemployment process. 
7) Ability to multi-task. 
8) Ability to identify qualified persons for employment. 
9) Knowledge of MS Office. 

Minimum Qualifications 
1) NY Security Instructor Certification preferred. 



2) Experience in Problem solving. 
3) H/S Graduate. 
4) Labor organization background. 

21. DELETE on Page 69, section L: 

Knowledge, Skills, and Abilities 
1) ICnowIedge of New York security guard laws. 
2) Ability to write and speak EngUsh. 
3) Ability to work independent with minimal supervision. 
4) Ability to multi-task . 
5) Ability to identify qualified persons for employment. 
6) Knowledge of MS Office. 

Minimum Qualifications 
1) Experience in Problem solving. 
2) H/S Graduate. 
3) Exceptional Organizational Skills. 
4) Ability to work with little or no supervision. 

22. DELETE on Page 69, Section 29 A, point 5 "To be certified as guards by New York 
State" and REPLACE witii "To be certified as guards by New York State. See Section 
32, point B for requirements." 

23. DELETE on Page 70, Section 29 B entitled "Lead Airport Security Agent", point 5 
"entitled "Tours of Duty" tiiat apply to the Airport Security Agents" and REPLACE with 
"entitled "Tours of Duty." 

24. INSERT on Page 71, at the end of Section 29 and before Section 30 the following two 
additional sections: 

E. Human Resources Manager 
1) Knowledge of New York Security Laws. 
2) Familiar with dealing with Collective Bargaining Agreements. 
3) Ability to write and investigate incidents and issues. 
4) AbiUty to speak in front of large crowds. 
5) AbiUty to work independent with minimal supervision. 
6) Familiar with Disability - Unemployment process. 
7) Ability to multi-task. 
8) Ability to identify qualified persons for employment. 
9) Knowledge of MS Office. 
10) Human Resource Experience. 

Minimum Qualifications 



1) NY Security Instructor Certification prefened. 
2) Experience in Problem solving. 
3) H/S Graduate. 
4) Labor organization background. 

F. Human Resources Assistant 
1) Knowledge of New York security guard laws. 
2) Ability to write and speak English. 
3) Ability to work independent with minimal supervision. 
4) Ability to multi-task . 
5) Ability to identify qualified persons for employment. 
6) Knowledge of MS Office. 
7) Human Resources experience. 

Minimum Qualifications 
1) Experience in Problem solvmg. 
2) H/S Graduate. 
3) Exceptional Organizational Skills. 
4) AbUity to work with little or no supervision. 

25. DELETE on Page 77, Section 33 entitled "Personnel Folders", the first sentence 
"...requirements set forth in Section 33 ofthe Contract..." and REPLACE with 
".. .requirements set forth in Section 32 ofthe Contract..." 

26. DELETE on Page 77, Section 33 entitied "Personnel Folders", the last sentence 
".. .records shall be retained..." and REPLACE with ". ..records may be retained..," 

27. DELETE under "Number ofEmployees" on Pages 118, 120, 122, 124, 126,128, 130, 
132,134,136,138, 140,142,144, 146, 148, 150, 152, 154, 156,158, 160, 162,164,166, 
168,170,172,174,176,178,180, 182, 184, 186, 188, 190, the following : "Item#l: 
Direct Wages" and REPLACE witii "Item#l: Average Houriy Direct Wages". 



II . QUESTIONS AND ANSWERS 

Question 1 

Is SEIU - 32 B/J currently representing the security officers at JFK and LGA Airports? 

Answer 1 

Yes 

Question 2 

It seems as though the vehicle types and amounts are disclosed in the sample pricing, is that 
correct? 

Answer 2 

Yes, but see also Exhibh 3 page 198 and 199. 

Question 3 

Can we be given the annual mileage per vehicle? 

Answer 3 

Estimated: JFK mileage is 50,000 per vehicle and LGA is 40,000 per vehicle. 

Question 4 

Is a [Collective Bargaming Agreement] (CBA) available to view? 

Answer 4 

The Port Authority cannot ftimish a copy of tiie CBA to prospective Respondents nor can it attest to 
its accuracy if it were made available regardless of supply source. Respondents have to be in 
complete accordance with EQIB 22330 and any issued addendum (or addenda) which shall prevail. 



The Port Authority calls your attention to Section 1 page 8 Paragraph I entitled Union Jurisdiction 
and Part II, Standard Contract Terms and Conditions, General Provisions on page 7 of 27, paragraph 
9 entitled Harmony. 

Question 5 

Is the current contract available to view? 

Answer 5 
Yes, see the EQIB Section for instructions how to view. 

Question 6 

We are a security company that does not meet the 20 million dollar requirement, we would 
like to team up with a company that does qualify for requirement, but does not hold a NYS 
license for guarding, will they need to be approved by the Port Authority prior to 
September 15, or can that be done afterward. Would we be eligible with this company to 
bid? 

Answer 6 

Please review Section 3 Prerequisites p. 10-11 and the joint venture information. 

Question 7 

We are not a minority company, does any part of our company or our partnering company 
need to meet a minority requirement in order to bid? 

Answer 7 

No, Please review the M/WBE Subcontracting Provisions located on page 13-15 witiiin the EQIB 
document. 

Question 8 

We were told by an outside source that in order to qualify your company needs to be at 
least 17Vo minority. Is this true? 

Answer 8 



No, Respondent submissions shall be in accordance with the EQIB document and any Port 
Authority issued addendum or addenda. 

Question 9 

Please advise how much liquidated damages were assessed by the PANYNJ in 2009, 2008 
and 2007? 

Answer 9 

Under $5,000 per year for each airport. 

Question 10 

Do we correctly understand that the EQIB submission is to include descriptions regarding 
the items (identified as evaluation criteria) listed on pages 12 through thefirsthalf of page 
16? 

Answer 10 

Yes 

Question 11 

In light ofthe rather voluminous request for information for the EQIB, might the Port 
Authority consider extending the deadline for the EQIB submission; not in the least as the 
initial release of this EQIB took place when many were either on or just about to go on 
vacation? 

Answer 11 

No 

Question 12 

On page 20, the note in the middle on the page refers to four categories, which four 
categories is the note referring to? 



Answer 12 

Please note that the word "four" before the word "categories" was removed in item no. 4 ofthe 
CHANGES TO THE SOLICITATION section of tiiis addenda. 

Question 13 

In the last four years, how many times has the FA withheld payment for a vehicle because a 
vehicle was not satisfactorily provided? 

Answer 13 

Zero, the Contractor does not bill the Port Authority when the vehicle is not provided. 

Question 14 

We are requesting that a copy ofthe seniority list. 

Answer 14 

See attached. Note other parties provided this infonnation so the Port Authority cannot attest to its 
accuracy. 

Question 15 

Can the Port Authority provide a complete incumbent contractor active employee listing 
for both the JFK & LGA projects? Can the list also include all categories complete with the 
first initial & last name, category of employee, their date of hire, wage rate, FTE status and 
health insurance plan coverage (family or single)? 

Answer 15 



See attached. Note other parties provided this information so the Port Authority cannot attest to its 
accuracy. 

Question 16 

Page 12, Section B, staffing management states that the respondent will meet all wage and 
benefit requirements in the contract without exception. Can the Port Authority please 
clarify what document will take precedence over the contract with regard to wages and 
benefits, the Collective Bargaining Agreement in place for employees working for 
Covenant Security or the Port Authority solicitation document? 

Answer 16 

The Contractor will meet all wage and benefit requirements in the contract without exception. 
Respondents should review Section I page 8 Paragraph I entitied Union Jurisdiction and Part II, 
Standard Contract Terms and Conditions, General Provisions on page 7 of 27, paragraph 9 
entitied Harmony. 

Question 17 

Can the Port Authority provide a description ofthe health benefits and other supplemental 
benefits that are currently being provided under the Collective Bargaining Agreement 
covering employees at JFK and LGA Airports? Requested information shall include a 
plan description of the current health insurance plan other benefits that may include 401k 
plan, life insurance, flexible spending accounts, etc.? 

Answer 17 

No. Contractors can view the incumbent contract award. 

Question 18 

Can the Fort Authority identify M/WBE vendors that are currently providing services 
under the existing security contract at JFK/LGA? 

Answer 18 

This information is not available. 



Question 19 

Page 39, Section 11 (a) indicates that the contractor shall provide separate additional 
personnel, equipment, materials and or services for Extra Work when requested by the 
Port Authority. Can the Port Authority provide the number of hours/or services for Extra 
work that has been utilized in the previous contract over the last three years? 

Answer 19 

None, extra hours are not considered Extra Work. Extra hours are considered increases/decreases 
in frequencies. Note: all quantities are estimated. 

Question 20 

Page 49, Section 18 states that the Port Authority will provide space at the facility for office 
purposes. Can the Port Authority confirm that space will be available at both JFK and 
LGA Airports? 

Answer 20 

Yes, space will be available at both airports. 

Question 21 

Page 52, Section 19 states that parking may be available for the Contractor's employees at 
the facility Managers discretion. Can the Port Authority confirm whether or not parking 
is available at JFK and provide the approximate cost? 

Answer 21 

Al no cost, parking at JFK is available in front of Building 14 on a first come fust serve basis. 

Question 22 

Page 60, item #6 specifies that the Lead Security Officer will perform the Duties of Fire 
Safety Director for Building # 14 at JFK Airport. Can the Port Authority confirm if the 
Fire Safety Director position is subject to New York City Local Law 5, and if it requires a 
Certificate of Fitness from the New York City Fire Department along with an on-site 
examination? 

Answer 22 



Yes. 

Question 23 
If an onsite examination is required, will the Port Authority reimburse the Contractor for 
the expense ofthe on-site examination and licensing? 

Answer 23 
No, the onsite examination for the Fire Safety Director duty is not a direct reimbursable expense. 

Question 24 
Can the Port Authority provide the name ofthe Security Operations System? 

Answer 24 
Lenel OnGuard. 

Question 25 
In regards to EQIB Phase I deliverables [reference page 18, 2.a. Experience & Capabilities 
of Firm] is it the intention ofthe Port Authority to have each respondent provide 
information for all contracts being serviced or having been serviced in the past five (5) 
years or can a contract list be provided that demonstrates company experience and 
capabilities for delivery of services of similar size & scope with contract values and 
customer contact information? 

Answer 25 
Respondents can provide a contract list demonstrating company experience and capabilities for 
delivery of services of similar size & scope with contract values and customer contact 
information. 

Question 26 
Can the PA confirm and clarify what is meant by "providing the names, address and 
telephone number of owners"-as many contracts/customers are in fact Government 
Agencies and pubUc entities? 

Answer 26 
Respondents shall supply the reference information, regardless ofthe status ofthe entity for 
which Respondent is providing services. 



Question 27 
Can the PA clarify what information is required with regards to, "Representatives familiar 
with the work that the Port Authority may contact" would that be respondent 
representatives or representatives associated with each contract as provided and 
referenced in question 13 above? 

Answer 27 
The owner/customer the Port Authority will contact to confirm the Respondent's submitted 
information. 

Question 28 
Does the Port Authority have flex fuel stations at LGA and JFK? 

Answer 28 
E85 is available at LGA airport only at this time. 

Question 29 
What is the anticipated start-up turnaround time? 

Answer 29 
Estimated 30 to 60 days. 

Question 30 
When is the anticipated award date? 

Answer 30 
If awarded, on or about December 1, 2010. 

Question 31 
In order to provide vehicles that meet the specifications of page 55 (section 25), there is a 
possibility that vehicles will be factory ordered which could potentially take 8-10 weeks for 
delivery. Will the PA consider the delivery ofvehicles as part ofthe transition plan? 

Answer 31 
Yes 

Question 32 



Page 86, section D states that the vendor will provide an adequate number of signal 
repeaters to provide complete coverage of all areas of JFK and LGA. Can the Port 
Authority provide the number of repeaters that are currently being utilized under the 
existing contract as well as the make and model numbers ofthe equipment? 

Answer 32 
There are approximately six (6) repeaters at JFK and 1 repeater (1) at LGA. Equipment make and 
model number information is not available. 

Question 33 
What is the radio frequency being utilized at JFK? 

Answer 33 
The selected Contractor will be advised ofthe frequency. 

Question 34 

Paragraph l.F, on p.7 of the RFP, states ".. .If your submittal is hand-delivered, please note 
that only individuals with valid photo identification will be permitted to the Authorify's 
offices..." Is a valid, state-issued driver's license, or a U.S, passport, acceptable as photo 
identification? 

Answer 34 
Yes. 

Question 35 
a) Section 6, on p.l4 of the RFP, states "The Contractor shall use good faith efforts to 

achieve participation equivalent to 12% of the total Contract price for MBEs and 
SVo of the total Contract price for WBEs." Are these measures mutually exclusive -
i.e., is the 12% MBE requirement in additional to the 5% WBE requirement, 
yielding a total of 17% to be subcontracted? 

h) Or, does the WBE subcontract also quahfy towards fulfilling the MBE requirement 

Answer 35 
a) Yes 
b) If the WBE is also a MBE it can qualify. 

Question 36 
Section 30 of Attachment B, Contract Terms and Conditions for Facility, states "A regular 
8-hour tour for a guard shall include a minimum of a 30-minute meal period...Each guard 
will receive an additional twenty minutes of relief time during each 8-hour tour.. ..Guards 
shall be relieved from duty during lunch and relief periods and will not be permitted to 



take these breaks on post." Are there break rooms on site that the guards are permitted to 
use for lunch and break periods? 

Answer 36 
No at LGA, Yes at JFK. 

Question 37 
Section 37 of Attachment B, Contract Terms and Conditions for FaciUty, states "At the 
expiration of earlier termination of the Contract, the uniforms shall be and become the sole 
property ofthe Port Authority." Prior to that, during the period ofthe performance ofthe 
contract, what is the status of any uniforms that are turned in to the Contractor by 
personnel leaving the program? 

Answer 37 
The Contractor will retum the uniforms to the Port Authority. 

Question 38 
Proposals, in response to the EQIB RFP, are to be submitted at 1 Madison Avenue, New 
York, NY, prior to 2:00 PM on September 15,2010- Once we arrive at the Reception Area 
(with one Original and ten Copies of the proposal) what is the process for making the 
delivery to the appropriate office? 

Answer 38 
Checking in at the ground floor security/concierge desk, to secure a visitors pass to the seventh 
(7*) floor Procurement Department security desk who wiU then contact the Port Authority bid 
custodian. 

Question 39 
Paragraph S.B, second bullet requires firm to submit a plan to ensure current employees 
will not receive reduced pay or benefits for similar jobs under the aew contractor. Will the 
Port Authority provide the offerors with a list of wages and benefits for current employees 
so we can ensure equal compensation? 

Answer 39 

The following information was provided to the Port Authority by others, therefore the Port 
Authority cannot attest to its accuracy. As of August 27,2010, the foUowing are direct wages by 
titie: : 

Airport Security Agent (ASA) $16.10 

Lead Airport Security Agent (LASA) $17.78 



Central Security Station Agent (CSSA) $20.56 

Tour Supervisor $28.60 

Question 40 

Attachment B, Section 5, D requires the contractor to provide health benefits for employees and 

families at no cost to the employee. Will the Port Authority provide a Ust of current employees 

who have families to allow contractors to comply with tiiis requirement? 

Answer 40 

No. Please refer to Section 12, Wages, Health and Supplemental Benefits, paragraph D, pages 42 
and 43. 

Question 41 

Attachment B, Section 10 discusses liquidated damages, and the customer care program 
discusses employee incentives and awards for superior customer service. Will the Port 
Authority consider an incentive or award program for the Contractor to recognize 
superior performance? 

Answer 41 

No. 

Question 42 

The document specifies vehicle requirements in detail, and we understand the Port 
Authority wUl pay for all fuel. 



Answer 42 

Fuel will be provided to vehicles operating exclusively under this Contract. 

Question 43 

Section 5 [Escalation - Initial Term and Option Years] is missing a paragraph "C". Is this 
intentional? 

Answer 43 

There is no missing paragraph. 

Question 44 

Exhibit 2 ̂ The form used for Calculation of Hourly Rate requests "Number of Days 
Provided" for item #3 although the blanks include the dollar sign ($). Is the Contractor 
supposed to provide the dollar amount or the number of days? 

Answer 44 

Those Respondents qualified to participate in tiie second phase (the bid phase) will have to 
provide both. 

Question 45 
"Paragraph 7 on page 21 of the solicitation states that the bidder must agree with the 
Standard Terms and Conditions, but is permitted to submit exceptions. Please clarify what 
exceptions are permitted. Can a bidder submit exceptions to Part II of Attachment B? Can 
a bidder submit exceptions to any of the other parts of Attachment B? Can a bidder submit 
exceptions to other parts of the solicitation?" 

Answer 45 
Any Respondent taking exception to tiie EQIB is at risk on having its submission deemed non-
responsive and may not be considered. 



Question 46 
Paragraph 4 on page 7 requires the submission of financial information. Will the Port 
Authority accept the Annual Report of the bidder's parent company, a pubUcly traded 
company, in response to this item? 

Answer 46 
Yes, however the Parent is responsible for the actions ofthe Division/subsidiary and a Parental 
guarantee may be required. 

Question 47 
Please provide clarification to the Recycled Material Certification requirement in 
paragraph 7, on page 15. 

Answer 47 
Respondents shall submit a Certified Environmentally Preferable Products/Practices Form 
ensuring compUance with all applicable federal, state and local standards in their business 
practices, in accordance with the Certified Environmentally Preferable Products/Practices 
Provision. 

Question 48 
Paragraph 8.A (5)requires submission of the residences of the corporate officers. Will 
submission ofthe state of residence be sufficient. If the entire address is submitted, will this 
information be treated as confidential? 

Answer 48 
A state of residence is not sufficient. The Port Autiiority is subject to its Freedom of Infonnation 
Policy and Procedure. However infonnation of this nature may be redacted. 

Question 49 
Please clarify whether background screens are required on an annual basis (Paragraph 4 
on page 20)? 

Answer 49 
Background screemng is required at the start of this Contract, though not on an annual basis. 

Question 50 
There appears to be some provisions needing clarification: 

a. Page 41, paragraph B, first sentence: Should there be a "not" before 
"allowed" in line 2? 



b. Page 44, paragraph G: There appears to be language missing in the second 
sentence. Please clarify? 

c. Page 45, paragraph K: There appears to be language missing between the 
first and second sentences? 

Question 51 
Page 59, Section 27.A(17). WiU vendor personnel be doing any passenger screening? 

Answer 51 
No 

Question 52 
The EQIB indicates in several locations that personnel must report for duty 30 minutes 
before the start of shift for roll call. Since vendor personnel must be paid for such time, will 
such time be billable under the contract? 

Answer 52 
The Contractor must factor in all costs to detennine its hourly /fee pricing that will appear in the 
second phase. Separate bilUng for Roll Call, and ReUef is NOT accepted. 

Question 53 
Page 71, Section 30.B. Is vendor required to pay employees while on their meal and relief 
breaks? 

Answer 53 
The Contractor is not required to pay employees while on their meal breaks. However it is the 
Contractor's business decision. Employees shaU receive payment for reUef breaks. 

Question 54 
Page 75, Section 32.B(5). WiU non-US citizens with authority to work in the U.S. be 
permitted to be assigned to the contract? 

Answer 54 
No 

Question 55 
Page 76, Section 35.B(11). The vendor must comply with the Americans With Disabilities 
Act. Thus, will hearing aids be permitted? 

Answer 55 
Yes 



Question 56 
Page 78, Section 34.B specifies annual refresher training. Page 80, Section 34.E specified 
refresher training in the third year. Please clarify these requirements? 

Answer 56 
The Contractor shall be responsible for annual refresher training. 

Question 57 

The staffing figures included in RFP pages 73 and 74 do not reconcile with other overall 
RFP staffing numbers or those articulated at th^ walkthrough. Would you please supply 
the number and types of posts as well as a post-by-post staffing breakdown for this 
contract at JFK and [LGAj? 

Answer 57 
Page 73 and 74 are representative samples of post coverage. However, submissions must be in 
accordance with the estimated quantities that will be shown on the formal Pricing forms which 
will be made avaUable to those firms qualified to subnut a bid in Phase 2. 

Question 58 

Would you please provide the number and types of vehicles for each post (above)? 

Answer 58 
No. However, submissions must be in accordance with the estimated quantities that wUl be 
shown on the formal Pricing forms which will be made available to those finns qualified to 
submit bids in Phase 2. 

Question 59 

What number and fypes ofvehicles are currently used for employee shuttle transport? 

Answer 59 
This information is not available. All vehicle requirements and quantities are specified inthe 
EQIB document, Exhibit 3 page 198 and 199. 

Question 60 

Are salaried employees included in the [CoUective Bargaining Agreement] (CBA)? If not 
part of the CBA, what health and supplemental benefits do management/staffsalaried 
personnel currently receive? 



Answer 60 

The Port Authority does not have a copy ofthe CBA, which refers to salaried employees. 

Question 61 

We thought we understood at the walkthrough that portable radios were to be provided by 
PANYNJ; however, this confliicts with the RFP. Please clarify. 

Answer 61 
The Contractor is to provide the radios. 

Question 62 
If Contractor is providing radios, how many repeaters and base stations do we need to plan 
for? Can we purchase repeaters that are already in place? 

Answer 62 
There are approximately six (6) repeaters and (1) base station at JFK and one repeater (1) and one 
(I) base station at LGA. It is the Contractor's,decision whether to purchase the repeaters already in 
place. 

Question 63 

Are fuel costs for Guard Transportation Service vehicles reimbursable? 

Answer 63 
Only vehicles specified and exclusively used under the EQIB will be supplied fiiel. The 
Respondent has to factor other costs in its hourly rates/fees in the second phase (the Bid). 

Question 64 

What is meant by the Une item "Roll CaU" on the pricing pages? 

Answer 64 

The costs associated by the Contractor to have its employees ready prior to assuming their 
Post(s) (e.g. announcements, condition awareness, uniform, equipment checks, ID checks) 



Question 65 

What is the employee turnover rate for this job at JFK and LGA? 

Answer 65 

Information is not available. 

Question 66 

Please clarify which party assumes the cost for each specific training course/requirement. 

Answer 66 
Please refer to Section 34, Training Provided by the Contractor and Section 35, Training 
Provided by The Port Authority for information. 

Question 67 

The RFP requires "a statement of work which the firm has on hand, including any work on 
which a bid and/or related document has been submitted, containing a description ofthe 
work, the annual dollar value, location, percentage of completion, etc...." Will a general 
statement of work be sufficient in response to this requirement, or do we have to retrieve 
and list the information for the hundreds of contracts and numerous pending proposals 
that we have? 

Answer 67 

A general statement of work with a detailed explanation of significant contracts is acceptable. 

Question 68 
Are the holidays billable? 

Answer 68 
Holidays are considered a routine posted rate. Separate billing for Holidays is NOT allowed. The 
Contractor shall factor its costs accordingly in determining its pricing, if selected lo participate in 
Phase 2. 

Question 69 



Secure Worker Access Consortium is referenced among the RFP documents, but it is not 
clear to us whether or not these credentials are to apply to personnel working on this 
contract. 

Answer 69 
The Contractor will be advised once the Contract is awarded. 

Question 70 

Is Construction Supervisor pay rate the same as Tour Supervisor pay rate? 

Answer 70 
Yes, The sample Pricing forms in the EQIB do not differentiate between a Tour Supervisor and a 
Zone 3 Construction Tour Supervisor. 

Question 71 

a) Cost Bid Pricing Form for LGA Item #5: What conditions or specifications for the 
basis for a Daily Per-Vehicle Charge based on 20 days? 

b) Which vehicles are included in this (20-day) group? 
c) What days of the month are such vehicles excluded from operation, and why? 

Answer 71 
The Sample Cost Pricing Forms are for informational purposes only. Formal Cost Price 
Sheets will be made available to those selected Respondents deemed qualified to participate 
in the EQIB second phase (bid phase). 

Question 72 

Section 12, Wages, Health, and Supplemental Benefits, #9 (pg. 40) outUnes Supplemental 
Benefits that include but are not Umited to: "fair and reasonable vacation allowances, sick 
leave, holiday, jury duty, birthday, welfare, retirement and non-occupational disability 
benefit, life, accident, or other such fypes of insurance". In Item B (pg 41) a further 
description of supplemental benefits computation. 

a) Does the Port Authorify have any minimum benefits for vacation, holiday or sick 
time? 

b) Regarding the incumbent workforce transitioning to a new contractor, is there a 
requirement for any of the supplemental benefits such as vacation or sick be carried 
over to the new contract? 



Answer 72 

a) No. 
b) Yes. 

Question 73 

Section 18, Space Provided to the Contractor, As described some space will be provided by 
the authorify (i.e. men's and women's locker rooms, and subject to availabilify space for 
storage of "equipment, materials and supplies". Will office space be provided by the Port 
Authorify for the management of operations (i.e.. Project Office, HR, Management 
functions)? 

Answer 73 

Some space will be provided to the Contractor as specified in Section 18 entitled Space Provided 
to the Contractor. 

Question 74 

Section 38, Equipment, Does the Port Authorify require any other equipment that the 
Contractor must possess/purchase to faciUtate the duties at the various posts for meet the 
services requirements? (i.e. inspection equipment for persons and/or vehicles 
(handwands, gloves, underside mirrors, flashlights, etc.) 

Answer 74 
The Port Authority wiU provide flashUghts to tiie security guards. The Contractor will provide 
underside minors. Handwands are not cunently utiUzed and are will not be used in the new 
Contract. Any other equipment shall be decided on a case-by-case basis. Equipment not 
specified under the Contract may be reimbursable under the Extra Work Provision. 

Question 75 

Section 41, Customs Bond Requirements, Under this contract, if Custom Bonds are 
required, which duties and/or work locations will require US Customs & Border Protection 
(CBP) Access Seal background check (if appUcable.) Is the Contractor required to order 



the CBP check themselves? What are the thresholds for passing a CBP background check? 
And what costs are associated with the CBP seals to gain access to Custom's areas? 

Answer 75 

After award, the Contractor will be given a point of contact to obtain more information about the 
Customs and Border Protection bond requirements. 

Question 76 

Will the Port Authorify provide space or a garage at each airport for the Contractor to 
perform vehicle maintenance? 

Answer 76 

No. 

Question 77 

WiU the Port Authority please identify if the incumbent is utilizing a subcontractor to 
perform vehicle maintenance on the current contract and if so, who? 

Answer 78 

This information is not available. 

Question 79 

Is the incumbent provider eligible to submit a bid for the new contract? 

Answer 79 

Yes. 

Question 80 

Will the Port Authorify please provide the current monthly contract cost? 



Answer 80 

JFK July 2010 invoice total -$1,107,714.62 

LGA July 2010 invoice total - approximately $450,000.00. 

Question 81 

Would the Port Authorify please identify who the current minority and women owned 
subcontractors are? 

Answer 81 
Information is nol available. 

Question 82 
WiU the Port Authorify allow offerors to talk to current incumbent management staff? 

Answer 82 
The Port Autiiority does not make that decision; it is between the Respondent and the Incumbent 
employees. 

Question 83 
Would the Port Authorify please identify to what percentage is the current incumbent 
staffed in relation to the required post hours? This information is necessary to determine 
the cost of recruitment and training for any staffing shortages 

Answer 83 
The Contractor determines cost of recruitment and trainmg. 

Question 84 
a) Would the Port Authorify please identify what position required reUef? 
b) Are any positions or posts self-relieving? 
c) Can supervisors provide reUef? 

Answer 84 
a) AU positions require relief 
b) No, a security guard should never abandon his/her post. 
c)No. 



Question 85 
The current vendor allows for a single 50 minute break, combining the 30 minute lunch ' 
break with the required 20 minute break. Will the Port Authorify allow this practice to 
continue with new contractor? 

Answer 85 
If requested by the Contractor, the Port Authority will consider the request. 

Question 86 
During the site visit, there were discussions regarding the vehicle maintenance personnel 
for each shift that are provided by the incumbent to manage the fleet. Are these positions 
biUable? And if so, at what level/position? 

Answer $6 
There is no direct billable, Respondents have to factor in the costs into tiieir billable rates/fees. 

Question 87 
a) Will the Port Authority please confirm if the badging systems are provided by the PA? 
b) And if they are not, would the Port Authorify please identify how many systems are 
required and what type? 

Answer 87 
a) The Port Authority owns the airport badging system. The Contractor is responsible for all 

other badging needs. 
b) Same answer as above. 

Question 88 
Would the Port Authority please identify if the Contractor is to provide the Shields for the 
officers uniforms, as they are custom made? 

Answer 88 
Metal shields are not allowed under this Contract. Please refer to tiie Uniform Specifications 
section within the EQIB document. 

Question 89 
Would the Port Authorify please confirm whether or not radar training is billable? 

Answer 89 
No. 

Question 90 



a) Section 35 details training provided and paid for by the Port Authorify - "the PA wiU 
reimburse to the Contractor the hours taken by the Contractor employees working directly 
under this contract who successfully passed the training specified above". Would the Port 
Authority please clarify what happens to ones that don't pass or complete the training? 
b) Does the contractor absorb that cost? 

Answer 90 
a) The Contractor is NOT reimbursed for those contractor employees that do not complete 
training. 
b)Yes 

Question 91 
Would the Port Authority please identify what percentage ofthe current security force 
requires training to meet contract requirements? 

Answer 91 
100% 

Question 92 
Would the Port Authority please provide guidance as to what allowances will be provided 
to the successful contractor to comply with the 2014 mandated requirements or costs 
incurred as a result ofthe Patient Protection and Affordable Care Act of 2010? 

Answer 92 
Please refer to Section 12, Wages, Health and Supplemental Benefits starting on page 39. 

Quest'ioa 93 
WiU the Port Authority allow for additional questions by the offerors during Phase 2? 

Answer 93 
To be detennined. 

Question 94 

Will the Port Authority be willing to enter into a confidentiality agreement with a 
respondent firm that covers the firm's certified financial statements? 

Answer 94 

The Port Authority cannot as it operates under its Freedom of Information Policy and Procedure. 
However certain information may be redacted for being distributed of which financials may be 
exempt from disclosure. 



Question 95 

Will you accept certified financial statements sent directly from an auditing firm to the 
Port Authority rather than as part ofthe EQIB package? 

Answer 95 

No, the information has to come from the Respondent. 

Question 96 

Can you please provide the current contract value with Covenant by year? 

Answer 96 

The estimated 4-year award is $93,792,832 exclusive of CPI adjustments. 

Question 97 

Will there be any preference points awarded to a submission that includes M/WBE 
subcontracting? 

Answer 97 
The evaluation committee will make that determination. 

Question 98 
Sec(tion] 9, subsection L gives the PANYNJ the abUity to make multiple awards. Is it the 
expectation of the PANYNJ to make a single award or break the contract up into smaller 
contracts along some logical basis such as geographic, function or skill levels? 

Answer 98 
It is the intent to award a single contract. However it is the Port Authority's unilateral decision if 
more than a single award is made. 

Question 99 



i 

Sec[tion] 8 page 35 requires the Contractors who maintain offsite data to set up for 
auditors to review if. 

a) How many auditors generaUy perform an audit and for how long? 
b) Since we are responsible to pay for travel and accommodations, and an audit can be 

performed at any time and for an unhmited amount of time, is there a cap on the 
amount of expense a contractor is expected to bare? 

Answer 99 
a) The number of Auditors varies, as many as are necessary to complete the audit. 
b) Audits may lake place at any lime. Expenses, if any, are the Contractor's business risk. 

Question 100 
Section 10 only provides for negative monetary assessments. Is there any consideration for 
upside to the contract that exceeds expectations? 

Answer 100 
No. 

Question 101 
Section 12.A.3 mentions an 'Employee Incentive Plan'. In an effort to ensure that our 
technical approach is consistent with existing practices, can the PANYNJ provide a copy of 
the existing plan? 

Answer 101 
No. However, Respondents can review the current Contract. Please refer to the EQIB for 
instructions. 

Question 102 
Section 12.C provides the current and future wage rates for all positions except HR 
Manager and HR Assistant. Can the PANYNJ please provide the current wages for these 
two positions? 

Answer 102 
No, these are two newly created positions for this Contract. 

Question 103 
Section 27 [Pages 58 and 63] B «& E both require the positions to act as Fire Safety Director 
for Bldg 14. 

a) Are the current staff certified as such? 
b) Is there a cost associated with such certification? 
c) Can you provide a description of what is required to become NYC Certificate of 

Fitness 3RCNY, Section 6-01? 



Answer 103 
a) Yes 
b) Yes 
c) No 

Question 104 
Section 27 K requires the position to be at their work for a 9-hour period but wiU 
compensate for only 8, Can you explain why one hour of work will not be compensated? 

Answer 104 
The one-hour is for an unpaid break. 

ITEM 105 IS A CONTRACTION CHANGE TO THE BOOKLET 
Question 105 
The summary page says the bids are due on 9/15 by 2PM in two places. The EQIP cover page 
says the bids are due 9/15 at 11:00 AM. Can you verify which time is conect? 

Answer 105 

The submission due time is 2pm. 

END 



EXHIBIT III. 



EQIB 22330 INFORMATION EXHIBITS ADDENDUM 1 

LGA SENIORITY 

JFK SENIORITY 

LGA HOURS WORKED 8/7/10-8/20/10 

JFK HOURS WORKED 8/7/10-8/20/10 



L/^yv c^ /-'o/i.*t 
LGAA 
LGAA 
LGAA 
LGAA 
LGAA 
LGAA 
LGAA 
LGAA 
LGAA 
LGAA 
LGAA 
LGAA 
LGAA 
LGAA 
LGAA 
LGAA 
LGAA 
LGAA 
LGAA 
LGAA 
LGAA 
LGAA 
LGAA 
LGAA 
LGAA 
LGAA 
LGAA 
LGAA 
LGAA 
LGAA 
LGAA 
LGAA 
LGAA 
LGAA 
LGAA 
LGAA 
LGAA 
LGAA 
LGAA 
LGAA 
LGAA 

225 
232 
235 
330 
331 
332 
334 
335 
337 
478 
501 
503 
506 
507 
508 
510 
697 
705 
709 
713 
825 
833 
836 
969 
970 
971 
972 
976 
977 
979 

1494 
1500 
1556 
1564 
1569 
1760 
1761 
1762 
1765 
1766 
1767 

LGAASA 
LGAASA 
LGAASA 
LGAASA 
LGAASA 
LG/\ASA 
LGAASA 
LGAASA 
LGAASA 
LGAASA 
LGAASA 
LGAASA 
LGAASA 
LGAASA 
LGAASA 
LGAASA 
LGAASA 
LGAASA 
LG/^ASA 
LGAASA 
LGAASA 
LGAASA 
LGAASA 
LGAASA 
LGAASA 
LGAASA 
LGAASA 
LGAASA 
LGAASA 
LGAASA 
LGAASA 
LGAASA 

• LGAASA 
LGAASA 
LGAASA 
LGAASA 
LGAASA 
LGAASA 
LGAASA 
LGAASA 
LGAASA 

1/21/2007 
2/1/2007 
2/1/2007 

3/26/2007 
3/26/2007 
5/14/2007 
3/26/2007 
3/26/2007 
3/26/2007 

5/7/2007 
4/19/2010 

5/7/2007 
5/7/2007 
5/7/2007 
5/7/2007 
5/7/2007 
7/9/2007 
7/9/2007 
7/9/2007 
7/9/2007 

8/20/2007 
8/20/2007 
8/20/2007 

10/29/2007 
10/29/2007 
10/29/2007 
10/29/2007 
10/29/2007 
10/29/2007 
10/30/2007 

1/28/2008 
1/28/2008 
2/4/2008 
2/4/2008 
2/4/2008 

4/21/2008 
4/21/2008 
4/21/2008 
4/21/2008 
4/21/2008 
4/21/2008 

4/25/2005 F 
2/1/2003 P 

1/13/2003 F 
3/26/2007 F 
3/26/2007 P 
5/14/2007 P 
3/26/2007 F 
3/26/2007 F 
3/26/2007 F 

5/7/2007 P 
4/19/2010 P 

5/7/2007 P 
5/7/2007 P 
5/7/2007 F 
5/7/2007 F 
5/7/2007 F 
7/9/2007 P 
7/9/2007 F 
7/9/2007 F 
7/9/2007 P 

8/20/2007 F 
8/20/2007 F 
8/20/2007 P 

10/29/2007 F 
10/29/2007 F 
10/29/2007 P 
10/29/2007 P 
10/29/2007 F 
10/29/2007 F 
10/30/2007 P 

1/28/2008 F 
1/28/2008 P 
2/4/2008 P 
2/4/2008 P 
2/4/2008 F 

4/21/2008 P 
4/21/2008 P 
4/21/2008 F 
4/21/2008 F 
4/21/2008 P 
4/21/2008 P 



LGAA 
LGAA 
LG/\A 
LGAA 
IGfiJK 
LGAA 
LGAA 
LGAA 
LGAA 
LG/iA 
LG/VA 
LGAA 
LGAA 
LG/^A 
LGAA 
LGAA 
LGAA 
LGAA 
LGAA 
LGAA 
LGAA 
IGfKA 
LG/>A 
LGAA 
LG/\A 
LG/\A 
LGAA 
LGAA 
LGAA 
LGAA 
LGAA 
LGAA 
LG/\A 
LGAA 
LGAA 
LGAA 
LGAA 
LGAA 
LGAA 
LGAA 
LGAA 
LGAA 

1769 
1770 
1774 
2342 
2585 
2586 
2587 
2671 
2690 
2692 
2693 
2701 
2703 
2705 
2708 
2710 
2712 
2713 
2719 
2728 
2732 
2734 
2737 
2738 
2739 
2740 
2741 
2743 
2750 
2751 
2755 
2759 
2760 
2761 
2762 
2763 
2764 
2766 
2768 
2770 
2772 
2774 

LGAASA 
LGAASA 
LGAASA 
LGAASA 
LGAASA 
LGAASA 
LGAASA 
LGAASA 
LGAASA 
LGAASA 
LGAASA 
LGAASA 
LGAASA 
LG/VASA 
LG/\ASA 
LG/\ASA 
LGAASA 
LGAASA 
LGAASA 
LG/VASA 
LG/VASA 
LGAASA 

• LGAASA 
• LGAASA 
• LGAASA 
LGAASA 
LGAASA 
LGAASA 

. LGAASA 

. LGAASA 
LGAASA 
LGAASA 
LGAASA 
LGAASA 
LGAASA 
LGAASA 
LGAASA 
LGAASA 
LGAASA 
LGAASA 
LGAASA 
LGAASA 

4/21/2008 
4/21/2008 
4/21/2008 
4/21/2008 
4/21/2008 
4/21/2008 
4/19/2010 
4/21/2008 
4/21/2008 
4/21/2008 
4/21/2008 

2/1/2007 
2/1/2007 
2/1/2007 
2/1/2007 
2/1/2007 
2/1/2007 
2/1/2007 
2/1/2007 
2/1/2007 
2/1/2007 
2/1/2007 
2/1/2007 
2/1/2007 
2/1/2007 
2/1/2007 
2/1/2007 
2/1/2007 
2/1/2007 
2/1/2007 
2/1/2007 
2/1/2007 
2/1/2007 
2/1/2007 
2/1/2007 
2/1/2007 
2/1/2007 
2/1/2007 
2/1/2007 
2/1/2007 
2/1/2007 
2/1/2007 

4/21/2008 P 
4/21/2008 P 
4/21/2008 F 
4/21/2008 F 
4/21/2008 P 
4/21/2008 P 
4/19/2010 P 
4/21/2008 F 
4/21/2008 P 
4/21/2008 P 
4/21/2008 P 
6/28/2004 F 

1/1/2000 F 
10/3/2005 P 
4/3/2006 F 

12/11/2006 F 
• 11/8/2004 F 

4/3/2006 F 
12/8/2003 P 
2/1/2003 F 

4/25/2005 F 
4/3/2006 F 

11/8/2004 F 
9/15/2003 F 

3/7/2005 F 
12/11/2006 F 

4/3/2006 F 
11/8/2004 F 

12/11/2006 F 
4/25/2005 F 
11/8/2004 F 

12/11/2006 F 
4/25/2005 F 

6/1/2001 F 
3/1/2002 F 

6/28/2004 F 
12/11/2006 F 

4/3/2006 F 
5/5/2003 F 
2/1/2003 F 
4/3/2006 F 

11/8/2004 F 



LGAA 
LG/\A 
LGAA 
LGAA 
LGAA 
LGAA 
LG/\A 
LGAA 
LG/\A 
LG/>A 
LGAA 
LGAA 
LGAA 
LGAA 
LG/\A 
LGAA 
LG/\A 
LGAA 
LG/\A 
LGAA 
LG/\A 
LGAA 
LG/s^ 
LG/\A 
LG/\A 
LGAA 
LG/\A 
LGAA 
LGAA 
LGAA 
LGAA 
LGAA 
LG/VA 
LGAA 
LG/KA 
LGAA 
LGAA 
LGAA 
LGAA 
LGAA 
LGAA 
LG/\A 

2776 
2780 
2782 
2786 
2788 
2795 
2797 
2800 
2802 
2804 
3369 
4169 
4170 
4172 
4173 
4183 
4184 
4187 
4188 
4191 
4192 
4200 
4235 
4318 
4340 
4341 
4374 
4398 
4886 
4889 
4891 
4893 
4894 
4895 
4896 
4697 
4898 
4699 
4900 
4901 
4902 
4903 

LGAASA 
LGAASA 
LGAASA 
LGAASA 
LG/\ASA 
LG/\ASA 
LG/V\SA 

• LGAASA 
LG/»ASA 

• LG/\ASA 
LGAASA 

, LGAASA 
, LGAASA 
LGAASA 
LG/\ASA 
LGAASA 
LGAASA 
LGAASA 

- LG/\ASA 
LGAASA 
LGAASA 
LGAASA 
LG/\ASA 
LGAASA 
LGAASA 
LGAASA 
LG/V\SA 
LGAASA 
LGAASA 
LGAASA 
LGAASA 

, LG/V\SA 
, LGAASA 
LGAASA 
LGAASA 
LGAASA 
LGAASA 
LGAASA 
LGAASA 
LGAASA 
LG/iASA 
LGAASA 

2/1/2007 
2/1/2007 
2/1/2007 
2/1/2007 
2/1/2007 
2/1/2007 
2/1/2007 
2/1/2007 
2/1/2007 
2/1/2007 
9/8/2008 
3/9/2009 
3/9/2009 
3/9/2009 
3/9/2009 
3/9/2009 
3/9/2009 
3/9/2009 
3/9/2009 
3/9/2009 
3/9/2009 
3/9/2009 
3/9/2009 
5/4/2009 
5/4/2009 

4/19/2010 
5/11/2009 
5/11/2009 
4/19/2010 
4/19/2010 
4/19/2010 
4/19/2010 
4/19/2010 
4/19/2010 
4/19/2010 
4/19/2010 
4/19/2010 
4/19/2010 
4/19/2010 
4/19/2010 
4/19/2010 
4/19/2010 

2/1/2003 F 
1/7/2002 F 

12/11/2006 F 
12/8/2003 F 

1/1/2000 F 
11/8/2004 P 
3/7/2005 P 

10/3/2005 P 
2/1/2003 F 

12/11/2006 F 
9/8/2008 P 
3/9/2009 P 
3/9/2009 P 
3/9/2009 P 
3/9/2009 P 
3/9/2009 P 
3/9/2009 P 
3/9/2009 P 
3/9/2009 P 
3/9/2009 P 
3/9/2009 P 
3/9/2009 P 
3/9/2009 P 
5/4/2009 P 
5/4/2009 P 

4/19/2010 P 
5/11/2009 P 
5/11/2009 P 
4/19/2010 P 
4/19/2010 P 
4/19/2010 P 
4/19/2010 P 
4/19/2010 P 
4/19/2010 P 
4/19/2010 P 
4/19/2010 P 
4/19/2010 P 
4/19/2010 P 
4/19/2010 P 
4/19/2010 P 
4/19/2010 P 
4/19/2010 P 



LGAA 
LG/iA 
LGAA 
LGAA 
LGAA 
LGAA 
LG/\A 
LGAA 
LGAA 
LGAA 
LG/VA 
LGAL 
LGAM 
LGAM 
LGAM 
LGAO 
LGAO 
LGAO 
LGAO 
LGAO 
LGAO 
LGAO 
LGAO 
LGAS 
LGAS 
LGAS 
LGAS 
LGAS 
LGAS 
LGAS 
LGAS 

4904 
4907 
4908 
4909 
4910 
4911 
4912 
4913 
4915 
4916 
4928 
2735 
1481 
2784 
3790 
2702 
2711 
2721 
2724 
2754 
2787 
2789 
2798 

240 
2709 
2722 
2736 
2752 
2758 
2775 
2778 

LGAASA 
LGAASA 
LGAASA 
LGAASA 
LGAASA 
LGAASA 
LGAASA 
LG/VASA 

• LG/VASA 
• LG/VASA 
LGAASA 
LGALASA 
LGAOFMGR 
LG/>APM 
EXDIROPS 

. LGAGSR 
LGAGSR 
LGAIOS 
LGAIOS 
LGAGSR 
LGAIOS 
LGAIOS 
LGAIOS 
LGASUP 
LGASUP 
LGASUP 
LGASUP 
LGASUP 
LGASUP 
LGASUP 
LGASUP 

4/19/2010 
4/19/2010 
4/19/2010 
4/19/2010 
4/19/2010 
4/19/2010 
4/19/2010 
4/19/2010 
4/19/2010 
4/19/2010 
4/21/2010 

2/1/2007 
1/12/2008 
2/1/2007 

11/3/2008 
2/1/2007 
2/1/2007 
2/1/2007 
2/1/2007 
2/1/2007 
2/1/2007 
2/1/2007 
2/1/2007 
2/1/2007 
2/1/2007 
2/1/2007 
2/1/2007 
2/1/2007 
2/1/2007 
2/1/2007 
2/1/2007 

4/19/2010 P 
4/19/2010 P 
4/19/2010 P 
4/19/2010 P 
4/19/2010 P 
4/19/2010 P 
4/19/2010 P 
4/19/2010 P 
4/19/2010 P 
4/19/2010 P 
4/21/2010 P 

2/1/2003 F 
1/12/2008 F 
1/1/2000 F 

11/3/2008 F 
4/1/2001 F 
2/1/2003 F 

11/26/2001 F 
1/1/2000 F 

12/8/2003 F 
1/1/2000 F 

6/26/2004 F 
1/9/2001 F 
2/1/2007 F 
2/1/2003 F 

2/17/2003 F 
1/1/2000 F 
1/1/2000 F 
2/1/2003 F 
1/1/2000 F 
5/1/2002 F 



_ c3PPfe_ 

^-^fi^/OA^rf 

JFKA 
JFKA 
JFKA 
JFKA 
JFKA 
JFKA 
JFKA 
JFKA 
JFKA 
JFKA 
JFKA 
JFKA 
JFKA 
JFKA 
JFKA 
JFKA 
JFKA 
JFKA 
JFKA 
JFKA 
JFKA 
JFKA 
JFKA 
JFKA 
JFKA 
JFKA 
JFKA 
JFKA 
JFKA 
JFKA 
JFKA 
JFKA 
JFKA 
JFKA 
JFKA 
JFKA 
JFKA 
JFKA 

JFKA 
JFKA 
JFKA 
JFKA 
JFKA 
JFKA 
JFKA 
JFKA 
JFKA 
JFKA 
JFKA 
JFKA 
JFKA 
JFKA 
JFKA 
JFKA 
JFKA 
JFKA 
JFKA 
JFKA 
JFKA 
JFKA 
JFKA 
JFKA 
JFKA 
JFKA 
JFKA 
JFKA 
JFKA 
JFKA 
JFKA 
JFKA 
JFKA 
JFKA 
JFKA 
JFKA 
JFKA 
JFKA 

226 
239 
285 
290 
292 A 
295 
297 
300 
301 
311 
483 
486 
499 
500 
513 
524 
525 
680 
690 
691 
698 
707 
710 
805 O 
806 L 
808 A 
816 M 
846 
848 D 
850 
987 
990 
994 

1150 
1370 
1371 
1491 
1497 

C 
J 
J 
A 
P 

JFKASA 
JFKASA 
JFKASA 
JFKASA 
JFKASA 
JFKASA 
JFKASA 
JFKASA 
JFKASA 
JFKASA 
JFKASA 
JFKASA 
JFKASA 
JFKASA 
JFKASA 
JFKASA 
JFKASA 
JFKASA 
JFKASA 
JFKASA 
JFKASA 
JFKASA 
JFKASA 
JFKASA 
JFKASA 
JFKASA 
JFKASA 
JFKASA 
JFKASA 
JFKASA 
JFKASA 
JFKASA 
JFKASA 
JFKASA 
JFKASA 
JFKASA 
JFKASA 
JFKASA 

1/21/2007 
2/1/2007 

3/12/2007 
3/12/2007 
8/16/2010 
3/12/2007 
3/12/2007 
3/12/2007 
3/12/2007 
3/12/2007 

5/7/2007 
5/7/2007 
5/7/2007 
5/7/2007 
5/7/2007 
5/7/2007 
5/7/2007 
7/9/2007 

8/16/2010 
7/9/2007 
7/9/2007 
7/9/2007 
7/9/2007 

8/20/2007 
8/20/2007 
8/20/2007 
8/20/2007 
8/20/2007 
8/20/2007 
8/20/2007 

10/29/2007 
10/29/2007 
10/29/2007 
10/29/2007 
10/29/2007 
10/29/2007 
1/28/2008 
1/28/2008 

1/21/2007 F 
12/11/2006 F 
3/12/2007 F 
3/12/2007 F 
8/16/2010 F 
3/12/2007 F 
3/12/2007 F 
3/12/2007 F 
3/12/2007 F 
3/12/2007 F 

5/7/2007 F 
5/7/2007 F 
5/7/2007 F 
5/7/2007 F 
5/7/2007 F 
5/7/2007 F 
5/7/2007 F 
7/9/2007 F 

8/16/2010 F 
7/9/2007 F 
2/1/2007 F 
7/9/2007 F 
7/9/2007 F 

8/20/2007 F 
8/20/2007 F 
8/20/2007 F 
8/20/2007 F 
8/20/2007 F 
8/20/2007 F 
8/20/2007 F 

10/29/2007 F 
10/29/2007 F 
10/29/2007 P 
10/29/2007 F 
10/29/2007 F 
10/29/2007 F 

1/28/2008 F 
1/28/2008 F 



JFKA 
JFKA 
JFKA 
JFKA 
JFKA 
JFKA 
JFKA 
JFKA 
JFKA 
JFKA 
JFKA 
JFKA 
JFKA 
JFKA 
JFKA 
JFKA 
JFKA 
JFKA 
JFKA 
JFKA 
JFKA 
JFKA 
JFKA 
JFKA 
JFKA 
JFKA 
JFKA 
JFKA 
JFKA 
JFKA 
JFKA 
JFKA 
JFKA 
JFKA 
JFKA 
JFKA 
JFKA 
JFKA 
JFKA 

JFKA 
JFKA 
JFKA 
JFKA 
JFKA 
JFKA 
JFKA 
JFKA 
JFKA 
JFKA 
JFKA 
JFKA 
JFKA 
JFKA 
JFKA 
JFKA 
JFKA 
JFKA 
JFKA 
JFKA 
JFKA 
JFKA 
JFKA 
JFKA 
JFKA 
JFKA 
JFKA 
JFKA 
JFKA 
JFKA 
JFKA 
JFKA 
JFKA 
JFKA 
JFKA 
JFKA 
JFKA 
JFKA 
JFKA 

1498 H 
1506 S 
1512 
1514 M 
1516 
1524 
1534 L 
1540 
1548 

1549 E 
1550 D 
1551 L 
1554 
1558 
1712 
1714 
1717 
1719 
1721 
1722 R 
1723 C 
1724 J 
1726 
2805 
2807 
2810 
2812 
2814 R. 
2815 
2816 
2817 
2825 
2830 
2831 P. 
2833 
2834 
2836 
2839 
2841 

JFKASA 
JFKASA 
JFKASA 
JFKASA 
JFKASA 
JFKASA 
JFKASA 
JFKASA 
JFKASA 
JFKASA 
JFKASA 
JFKASA 
JFKASA 
JFKASA 
JFKASA 
JFKASA 
JFKASA 
JFKASA 
JFKASA 
JFKASA 
JFKASA 
JFKASA 
JFKASA 
JFKASA 
JFKASA 
JFKASA 
JFKASA 
JFKASA 
JFKASA 
JFKASA 
JFKASA 
JFKASA 
JFKASA 
JFKASA 
JFKASA 
JFKASA 
JFKASA 
JFKASA 
JFKASA 

1/28/2008 
1/28/2008 
1/28/2008 
1/28/2008 
1/28/2008 
2/4/2008 
2/4/2008 
2/4/2008 
2/4/2008 
2/4/2008 
2/7/2008 

1/28/2008 
2/4/2008 
2/4/2008 
4/7/2008 
4/7/2008 
4/7/2008 
4/7/2008 
4/7/2008 
4/7/2008 
4/7/2008 
4/7/2008 
4/7/2008 
2/1/2007 
2/1/2007 
2/1/2007 
2/1/2007 
2/1/2007 
2/1/2007 
2/1/2007 
2/1/2007 
2/1/2007 
2/1/2007 
2/1/2007 
2/1/2007 
2/1/2007 
2/1/2007 
2/1/2007 
2/1/2007 

1/28/2008 F 
1/28/2008 F 
1/28/2008 F 
1/28/2008 F 
1/28/2008 F 
2/4/2008 F 
2/4/2008 F 
2/4/2008 F 
2/4/2008 F 
2/4/2008 F 
2/7/2008 F 

1/28/2008 P 
2/4/2008 F 
2/4/2006 F 
4/7/2008 P 
4/7/2008 F 
4/7/2008 F 
4/7/2008 F 
4/7/2008 F 
4/7/2008 F 
4/7/2008 F 
4/7/2008 F 
4/7/2008 F 

3/22/2004 F 
6/9/2003 F 

8/28/2006 F 
1/9/2001 F 

12/13/2004 F 
10/8/2004 F 
4/15/2002 F 
10/3/2005 F 
10/8/2004 F 
10/1/2001 F 
7/25/2005 F 

11/22/2004 F 
1/9/2001 P 

3/22/2004 F 
2/26/2001 F 

1/9/2001 F 



JFKA 
JFKA 
JFKA 
JFKA 
JFKA 
JFKA 
JFKA 
JFKA 
JFKA 
JFKA 
JFKA 
JFKA 
JFKA 
JFKA 
JFKA 
JFKA 
JFKA 
JFKA 
JFKA 
JFKA 
JFKA 
JFKA 
JFKA 
JFKA 
JFKA 
JFKA 
JFKA 
JFKA 
JFKA 
JFKA 
JFKA 
JFKA 
JFKA 
JFKA 
JFKA 
JFKA 
JFKA 
JFKA 
JFKA 

JFKA 
JFKA 
JFKA 
JFKA 
JFKA 
JFKA 
JFKA 
JFKA 
JFKA 
JFKA 
JFKA 
JFKA 
JFKA 
JFKA 
JFKA 
JFKA 
JFKA 
JFKA 
JFKA 
JFKA 
JFKA 
JFKA 
JFKA 
JFKA 
JFKA 
JFKA 
JFKA 
JFKA 
JFKA 
JFKA 
JFKA 
JFKA 
JFKA 
JFKA 
JFKA 
JFKA 
JFKA 
JFKA 
JFKA 

2842 
2849 
2850 
2853 T. 
2858 
2860 F. 
2861 
2862 
2865 
2866 L. 
2871 
2877 
2878 
2882 
2883 
2884 
2886 L. 
2889 
2890 
2893 
2895 O. 
2896 
2897 
2899 
2902 
2903 P. 
2905 
2906 S. 
2907 
2908 
2909 
2911 
2913 W 
2914 L. 
2915 S, 
2916 
2919 
2921 
2923 

JFKASA 
JFKASA 
JFKASA 
JFKASA 
JFKASA 
JFKASA 
JFKASA 
JFKASA 
JFKASA 
JFKASA 
JFKASA 
JFKASA 
JFKASA 
JFKASA 
JFKASA 
JFKASA 
JFKASA 
JFKASA 
JFKASA 
JFKASA 
JFKASA 
JFKASA 
JFKASA 
JFKASA 
JFKASA 
JFKASA 
JFKASA 
JFKASA 
JFKASA 
JFKASA 
JFKASA 
JFKASA 
JFKASA 
JFKASA 
JFKASA 
JFKASA 
JFKASA 
JFKASA 
JFKASA 

2/1/2007 
2/1/2007 
2/1/2007 
2/1/2007 
2/1/2007 
2/1/2007 
2/1/2007 
2/1/2007 
2/1/2007 
2/1/2007 
2/1/2007 
2/1/2007 
2/1/2007 
2/1/2007 
2/1/2007 

8/16/2010 
2/1/2007 
2/1/2007 
2/1/2007 
2/1/2007 
2/1/2007 
2/1/2007 
2/1/2007 
2/1/2007 
2/1/2007 
2/1/2007 
2/1/2007 
2/1/2007 
2/1/2007 
2/1/2007 
2/1/2007 
2/1/2007 
2/1/2007 
2/1/2007 
2/1/2007 
2/1/2007 
2/1/2007 
2/1/2007 

3/16/2009 

8/28/2006 F 
2/26/2001 F 
8/28/2006 F 

11/26/2001 F 
5/3/2004 F 
5/8/2006 F 
4/4/2005 F 

5/21/2001 F 
1/9/2001 F 

8/28/2006 F 
10/3/2005 P 

1/9/2001 F 
1/9/2001 F 

5/16/2005 F 
11/18/2002 F 
8/16/2010 F 

3/7/2005 P 
10/7/2002 F 

12/11/2006 F 
7/25/2005 F 
7/25/2005 F 
9/15/2003 F 
10/3/2005 F 
7/25/2005 F 

12/13/2004 F 
5/3/2004 F 

2/26/2001 F 
1/9/2001 F 

10/3/2005 F 
4/4/2005 F 

10/3/2005 F 
5/8/2006 F 
5/8/2006 F 

11/18/2002 F 
12/13/2004 F 

10/3/2005 F 
7/22/2002 F 

5/3/2004 F 
3/16/2009 F 3/'' 



JFKA 
JFKA 
JFKA 
JFKA 
JFKA 
JFKA 
JFKA 
JFKA 
JFKA 
JFKA 
JFKA 
JFKA 
JFKA 
JFKA 
JFKA 
JFKA 
JFKA 
JFKA 
JFKA 
JFKA 
JFKA 
JFKA 
JFKA 
JFKA 
JFKA 
JFKA 
JFKA 
JFKA 
JFKA 
JFKA 
JFKA 
JFKA 
JFKA 
JFKA 
JFKA 
JFKA 
JFKA 
JFKA 
JFKA 

JFKA 
JFKA 
JFKA 
JFKA 
JFKA 
JFKA 
JFKA 
JFKA 
JFKA 
JFKA 
JFKA 
JFKA 
JFKA 
JFKA 
JFKA 
JFKA 
JFKA 
JFKA 
JFKA 
JFKA 
JFKA 
JFKA 
JFKA 
JFKA 
JFKA 
JFKA 
JFKA 
JFKA 
JFKA 
JFKA 
JFKA 
JFKA 
JFKA 
JFKA 
JFKA 
JFKA 
JFKA 
JFKA 
JFKA 

2924 
2925 G. 
2927 G. 
2928 C. 
2929 O. 
2931 
2933 
2940 
2941 
2944 G. 
2945 
2946 D. 
2951 D. 
2954 
2955 
2959 
2964 F. 
2966 H. 
2967 
2969 
2974 
2975 
2979 
2981 E. 
2982 G 
2987 
2994 
3000 
3002 M. 
3004 
3006 
3009 
3011 
3012 
3013 
3017 
3018 
3020 
3021 

JFKASA 
JFKASA 
JFKASA 
JFKASA 
JFKASA 
JFKASA 
JFKASA 
JFKASA 
JFKASA 
JFKASA 
JFKASA 
JFKASA 
JFKASA 
JFKASA 
JFKASA 
JFKASA 
JFKASA 
JFKASA 
JFKASA 
JFKASA 
JFKASA 
JFKASA 
JFKASA 
JFKASA 
JFKASA 
JFKASA 
JFKASA 
JFKASA 
JFKASA 
JFKASA 
JFKASA 
JFKASA 
JFKASA 
JFKASA 
JFKASA 
JFKASA 
JFKASA 
JFKASA 
JFKASA 

2/1/2007 
2/1/2007 
2/1/2007 
2/1/2007 
2/1/2007 
2/1/2007 
2/1/2007 
2/1/2007 
2/1/2007 
2/1/2007 
2/1/2007 
2/1/2007 
2/1/2007 
2/1/2007 
2/1/2007 
2/1/2007 
2/1/2007 
2/1/2007 
2/1/2007 
2/1/2007 
2/1/2007 
2/1/2007 
2/1/2007 
2/1/2007 
2/1/2007 
2/1/2007 
2/1/2007 
2/1/2007 

. 2/1/2007 
2/1/2007 
2/1/2007 

4/19/2010 
2/1/2007 
2/1/2007 
2/1/2007 
2/1/2007 
2/1/2007 
2/1/2007 
2/1/2007 

1/9/2001 F 
8/27/2001 F 

2/1/2003 F 
1/9/2001 F 

12/11/2006 F 
3/7/2005 F 

12/11/2006 F 
5/3/2004 F 

12/11/2006 F 
1/9/2001 F 

12/11/2006 F 
12/13/2004 F 
8/27/2001 F 
8/28/2006 F 

1/9/2001 F 
1/9/2001 F 
4/4/2005 F 
5/3/2004 F 
1/9/2001 F 

8/28/2006 F 
3/7/2005 F 

12/11/2006 F 
3/7/2005 F 

11/22/2004 F 
1/9/2001 F 

10/7/2002 F 
1/9/2001 F 

7/22/2002 F 
5/8/2006 F 
3/7/2005 F 

2/11/2002 F 
4/19/2010 F 
8/28/2006 F 

12/13/2004 F 
10/3/2005 P 

1/9/2001 F 
10/3/2005 F 

11/18/2002 F 
11/26/2001 F 



JFKA 
JFKA 
JFKA 
JFKA 
JFKA 
JFKA 
JFKA 
JFKA 
JFKA 
JFKA 
JFKA 
JFKA 
JFKA 
JFKA 
JFKA 
JFKA 
JFKA 
JFKA 
JFKA 
JFKA 
JFKA 
JFKA 
JFKA 
JFKA 
JFKA 
JFKA 
JFKA 
JFKA 
JFKA 
JFKA 
JFKA 
JFKA 
JFKA 
JFKA 
JFKA 
JFKA 
JFKA 
JFKA 
JFKA 

JFKA 
JFKA 
JFKA 
JFKA 
JFKA 
JFKA 
JFKA 
JFKA 
JFKA 
JFKA 
JFKA 
JFKA 
JFKA 
JFKA 
JFKA 
JFKA 
JFKA 
JFKA 
JFKA 
JFKA 
JFKA 
JFKA 
JFKA 
JFKA 
JFKA 
JFKA 
JFKA 
JFKA 
JFKA 
JFKA 
JFKA 
JFKA 
JFKA 
JFKA 
JFKA 

• JFKA 
JFKA 
JFKA 
JFKA 

3028 
3033 
3036 
3037 F. 
3040 
3041 
3043 A 
3045 
3047 E. 
3051 H 
3052 
3057 
3060 P. 
3066 
3068 
3069 
3073 
3075 
3077 
3079 
3081 R 
3082 
3086 
3343 C 
3344 
3347 M 
3348 
3349 E 
3351 
3354 
3371 
3372 R 
3374 
3376 
3382 T 
3864 N 
3869 
3875 A 
3876 J 

JFKASA 
JFKASA 
JFKASA 
JFKASA 
JFKASA 
JFKASA 
JFKASA 
JFKASA 
JFKASA 
JFKASA 
JFKASA 
JFKASA 
JFKASA 
JFKASA 
JFKASA 
JFKASA 
JFKASA 
JFKASA 
JFKASA 
JFKASA 
JFKASA 
JFKASA 
JFKASA 
JFKASA 
JFKASA 
JFKASA 
JFKASA 
JFKASA 
JFKASA 
JFKASA 
JFKASA 
JFKASA 
JFKASA 
JFKASA 
JFKASA 
JFKASA 
JFKASA 
JFKASA 
JFKASA 

2/1/2007 
2/1/2007 
2/1/2007 
2/1/2007 
2/1/2007 
2/1/2007 

12/8/2008 
2/1/2007 
2/1/2007 
2/1/2007 
2/1/2007 
2/1/2007 
2/1/2007 
2/1/2007 
2/1/2007 
2/1/2007 
2/1/2007 
2/1/2007 
2/1/2007 
2/1/2007 
2/1/2007 
2/1/2007 
2/1/20D7 
9/8/2008 
9/8/2008 
9/8/2008 
9/8/2008 
9/8/2008 
9/8/2008 
9/8/2008 
9/8/2008 
9/8/2008 
9/8/2008 
9/8/2008 
9/8/2008 

12/8/2008 
12/8/2008 
12/8/2008 
12/8/2008 

1/9/2001 F 
4/15/2002 F 
10/3/2005 F 
2/11/2002 F 

1/9/2001 F 
5/16/2005 F 
12/8/2008 F 
1/9/2001 F 

5/16/2005 F 
7/25/2005 F 
10/1/2001 F 

11/22/2004 F 
4/15/2002 F 

1/9/2001 F 
5/16/2005 F 
3/22/2004 F 

2/2/2004 F 
10/7/2002 F 
4/10/2006 F 
8/27/2001 F 

5/3/2004 F 
5/16/2005 F 
10/8/2004 F 
9/8/2008 F 
9/8/2008 F 
9/8/2008 F 
9/8/2008 F 
9/8/2008 P 
9/8/2008 F 
9/8/2008 F 
9/8/2008 F 
9/8/2008 F 
9/8/2008 F 
9/S/2008 F 
9/8/2008 F 

12/8/2008 F 
12/8/2008 F 
12/8/2008 F 
12/8/2008 F 



JFKA 
JFKA 
JFKA 
JFKA 
JFKA 
JFKA 
JFKA 
JFKA 
JFKA 
JFKA 
JFKA 
JFKA 
JFKA 
JFKA 
JFKA 
JFKA 
JFKA 
JFKA 
JFKA 
JFKA 
JFKA 
JFKA 
JFKA 
JFKA 
JFKA 
JFKA 
JFKA 
JFKA 
JFKA 
JFKA 
JFKA 
JFKA 
JFKA 
JFKA 
JFKA 
JFKA 
JFKA 
JFKA 
JFKA 

JFKA 
JFKA 
JFKA 
JFKA 
JFKA 
JFKA 
JFKA 
JFKA 
JFKA 
JFKA 
JFKA 
JFKA 
JFKA 
JFKA 
JFKA 
JFKA 
JFKA 
JFKA 
JFKA 
JFKA 
JFKA 
JFKA 
JFKA 
JFKA 
JFKA 
JFKA 
JFKA 
JFKA 
JFKA 
JFKA 
JFKA 
JFKA 
JFKA 
JFKA 
JFKA 
JFKA 
JFKA 
JFKA 
JFKA 

3881 M 
3882 0 
3887 T 
3889 
3891 S 
3892 E 
3893 
3894 H 
3898 M 
3899 
3900 F 
3905 L 
3907 T 
4221 
4223 M 
4227 
4229 
4232 
4233 
4239 L 
4241 N 
4244 E 
4245 F 
4248 
4249 
4253 M 
4257 
4320 A 
4321 R 
4323 L 
4324 L 
4325 
4326 M 
4333 
4336 0 
4338 
4361 H 
4363 V 
4364 A 

JFKASA 
JFKASA 
JFKASA 
JFKASA 
JFKASA 
JFKASA 
JFKASA 
JFKASA 
JFKASA 
JFKASA 
JFKASA 
JFKASA 
JFKASA 
JFKASA 
JFKASA 
JFKASA 
JFKASA 
JFKASA 
JFKASA 
JFKASA 
JFKASA 
JFKASA 
JFKASA 
JFKASA 
JFKASA 
JFKASA 
JFKASA 
JFKASA 
JFKASA 
JFKASA 
JFKASA 
JFKASA 
JFKASA 
JFKASA 
JFKASA 
JFKASA 
JFKASA 
JFKASA 
JFKASA 

12/8/2008 
12/8/2008 
12/8/2008 
12/8/2008 
12/8/2008 
12/8/2008 
12/8/2008 
12/8/2008 
12/8/2008 
12/8/2008 
12/8/2008 
12/8/2008 
12/8/2008 
3/16/2009 
3/16/2009 
3/16/2009 
3/16/2009 
3/16/2009 
3/16/2009 
3/16/2009 
3/16/2009 
3/16/2009 
3/16/2009 
3/16/2009 
3/16/2009 
3/16/2009 
3/16/2009 
5/4/2009 
5/4/2009 
5/4/2009 
5/4/2009 
5/4/2009 
5/4/2009 
5/4/2009 
5/4/2009 
5/4/2009 

4/19/2010 
5/11/2009 
8/16/2010 

12/8/2008 F 
12/8/2008 F 
12/8/2008 F 
12/8/2008 F 
12/8/2008 F 
12/8/2008 F 
12/8/2008 F 
12/8/2008 F 
12/8/2008 F 
12/8/2008 P 
12/8/2008 F 
12/8/2008 F 
12/8/2008 F 
3/16/2009 P 
3/16/2009 F 
3/16/2009 F 
3/16/2009 F 
3/16/2009 F 
3/16/2009 F 
3/16/2009 F 
3/16/2009 P 
3/16/2009 F 
3/16/2009 F 
3/16/2009 F 
3/16/2009 F 
3/16/2009 F 
3/16/2009 P 

5/4/2009 F 
5/4/2009 F 
5/4/2009 F 
5/4/2009 F 
5/4/2009 F 
5/4/2009 F 
5/4/2009 P 
5/4/2009 F 
5/4/2009 F 

4/19/2010 F 
5/11/2009 F 
5/11/2009 F 

^//o 



JFKA 
JFKA 
JFKA 
JFKA 
JFKA 
JFKA 
JFKA 
JFKA 
JFKA 
JFKA 
JFKA 
JFKA 
JFKA 
JFKA 
JFKA 
JFKA 
JFKA 
JFKA 
JFKA 
JFKA 
JFKA 
JFKA 
JFKA 
JFKA 
JFKA 
JFKA 
JFKA 
JFKA 
JFKA 
JFKA 
JFKA 
JFKA 
JFKA 
JFKA 
JFKA 
JFKA 
JFKA 
JFKA 
JFKA 

JFKA 
JFKA 
JFKA 
JFKA 
JFKA 
JFKA 
JFKA 
JFKA 
JFKA 
JFKA 
JFKA 
JFKA 
JFKA 
JFKA 
JFKA 
JFKA 
JFKA 
JFKA 
JFKA 
JFKA 
JFKA 
JFKA 
JFKA 
JFKA 
JFKA 
JFKA 
JFKA 
JFKA 
JFKA 
JFKA 
JFKA 
JFKA 
JFKA 
JFKA 
JFKA 
JFKA 
JFKA 
JFKA 
JFKA 

4367 
4370 M 
4371 G 
4373 A 
4381 
4384 R 
4387 A 
4397 A 
4453 V 
4680 E 
4852 K 
4853 
4856 O 
4861 G 
4862 

4866 O 
4867 O 
4868 
4871 K 
4873 
4875 A 
4876 
4877 R 
4878 O 
4879 
4880 G 
4881 H 
4882 R 
4883 G 
5190 
5191 
5192 E 
5193 J 
5194 S 
5195 D 
5196 S 
5197 B 
5198 L 
5199 I 

JFKASA 
JFKASA 
JFKASA 
JFKASA 
JFKASA 
JFKASA 
JFKASA 
JFKASA 
JFKASA 
JFKASA 
JFKASA 
JFKASA 
JFKASA 
JFKASA 
JFKASA 
JFKASA 
JFKASA 
JFKASA 
JFKASA 
JFKASA 
JFKASA 
JFKASA 
JFKASA 
JFKASA 
JFKASA 
JFKASA 
JFKASA 
JFKASA 
JFKASA 
JFKASA 
JFKASA 
JFKASA 
JFKASA 
JFKASA 
JFKASA 
JFKASA 
JFKASA 
JFKASA 
JFKASA 

4/19/2010 
5/11/2009 
5/11/2009 
5/11/2009 
4/19/2010 
4/19/2010 
5/11/2009 
5/11/2009 
7/13/2009 

12/21/2009 
4/19/2010 
4/19/2010 
4/19/2010 
4/19/2010 
4/19/2010 
4/19/2010 
4/19/2010 
4/19/2010 
4/19/2010 
4/19/2010 
4/19/2010 
4/19/2010 
4/19/2010 
4/19/2010 
4/19/2010 
4/19/2010 
4/19/2010 
4/19/2010 
8/16/2010 
8/16/2010 
8/16/2010 
8/16/2010 
8/16/2010 
8/16/2010 
8/16/2010 
8/16/2010 
8/16/2010 
8/16/2010 
8/16/2010 

4/19/2010 F 
5/11/2009 F 
5/11/2009 F 
5/11/2009 F 
4/19/2010 F 
4/19/2010 F 
5/11/2009 F 
5/11/2009 F 
7/13/2009 F 

12/21/2009 F 
4/19/2010 F 
4/19/2010 F 
4/19/2010 F 
4/19/2010 F 
4/19/2010 F 
4/19/2010 F 
4/19/2010 F 
4/19/2010 F 
4/19/2010 F 
4/19/2010 F 
4/19/2010 F 
4/19/2010 F 
4/19/2010 F 
4/19/2010 F 
4/19/2010 F 
4/19/2010 P 
4/19/2010 F 
4/19/2010 F 
8/16/2010 F 
8/16/2010 F 
8/16/2010 F 
8/16/2010 F 
8/16/2010 F 
8/16/2010 F 
8/16/2010 F 
8/16/2010 F 
8/16/2010 F 
8/16/2010 F 
8/16/2010 F 



JFKA 
JFKA 
JFKA 
JFKA 
JFKA 
JFKA 
JFKA 
JFKA 
JFKA 
JFKA 
JFKA 
JFKA 
JFKA 
JFKA 
JFKA 
JFKA 
JFKA 
JFKA 
JFKA 
JFKA 
JFKA 
JFKL 
JFKL 
JFKL 
JFKL 
JFKL 
JFKL 
JFKL 
JFKL 
JFKL 
JFKL 
JFKL 
JFKL 
JFKL 
JFKL 
JFKL 
JFKL 
JFKM 
JFKM 

JFKA 
JFKA 
JFKA 
JFKA 
JFKA 
JFKA 
JFKA 
JFKA 
JFKA 
JFKA 
JFKA 
JFKA 
JFKA 
JFKA 
JFKA 
JFKA 
JFKA 
JFKA 
JFKA 
JFKA 
JFKA 
JFKL 
JFKL 
JFKL 
JFKL 
JFKL 
JFKL 
JFKL 
JFKL 
JFKL 
JFKL 
JFKL 
JFKL 
JFKL 
JFKL 
JFKL 
JFKL 
JFKM 
JFKM 

5200 C 
5202 P 
5203 KJ 
5204 Y 
5205 1 
5206 R 
5207 L 
5208 S 
5209 N 
5210 B 
5211 M 
5212 E 
5213 T 
5214 
5215 E 
5216 
5217 F 
5216, 
5219 D 
5222 E 
5223 
2827 
2872 M. 
2880 
2887 A. 
2930 L 
2932 
2935 A. 
2937 S. 
2962 R. 
2991 
2993 
3024 
3025 
3044 
3056 E. 
3072 H. 

251 
298 

JFKASA 
JFKASA 
JFKASA 
JFKASA 
JFKASA 
JFKASA 
JFKASA 
JFKASA 
JFKASA 
JFKASA 
JFKASA 
JFKASA 
JFKASA 
JFKASA 
JFKASA 
JFKASA 
JFKASA 
JFKASA 
JFKASA 
JFKASA 
JFKASA 
JFKLASA 
JFKLASA 
JFKLASA 
JFKLASA 
JFKLASA 
JFKLASA 
JFKLASA 
JFKLASA 
JFKLASA 
JFKLASA 
JFKLASA 
JFKLASA 
JFKLASA 
JFKLASA 
JFKLASA 
JFKLASA 
JFKPM 
JFKFLMSP 

B/16/2010 
8/16/2010 
8/16/2010 
8/16/2010 
8/16/2010 
8/16/2010 
8/16/2010 
6/16/2010 
e/16/2010 
8/16/2010 
8/16/2010 
8/16/2010 
8/16/2010 
8/16/2010 
8/16/2010 
8/16/2010 
8/16/2010 
8/16/2010 
8/16/2010 
8/16/2010 
8/16/2010 

2/1/2007 
2/1/2007 
2/1/2007 
2/1/2007 
2/1/2007 
2/1/2007 
2/1/2007 
2/1/2007 
2/1/2007 
2/1/2007 
2/1/2007 
2/1/2007 
2/1/2007 
2/1/2007 
2/1/2007 
2/1/2007 
2/1/2007 

3/12/2007 

8/16/2010 F 
8/16/2010 F 
8/16/2010 F 
8/16/2010 F 
8/16/2010 F 
8/16/2010 F 
8/16/2010 F 
8/16/2010 F 
8/16/2010 F 
8/16/2010 F 
8/16/2010 F 
8/16/2010 F 
8/16/2010 F 
8/16/2010 F 
8/16/2010 F 
8/16/2010 F 
8/16/2010 F 
8/16/2010 F 
8/16/2010 F 
8/16/2010 F 
8/16/2010 F 
8/27/2001 F 

1/9/2001 F 
1/9/2001 P 
1/9/2001 F 

4/10/2006 F 
1/9/2001 F 
1/9/2001 F 

7/22/2002 F 
7/22/2002 F 

1/9/2001 F 
12/11/2002 F 

1/9/2001 F 
7/22/2002 F 

1/9/2001 F 
1/9/2001 F 

3/22/2004 F 
2/1/2007 F 

3/12/2007 F 



JFKM 
JFKM 
JFKM 
JFKO 
JFKO 
JFKO 
JFKO 
JFKO 
JFKO 
JFKO 
JFKO 
JFKO 
JFKO 
JFKO 
JFKO 
JFKO 
JFKO 
JFKO 
JFKO 
JFKO 
JFKO 
JFKO 
JFKO 
JFKO 
JFKO 
JFKO 
JFKO 
JFKO 
JFKO 
JFKS 
JFKS 
JFKS 
JFKS 
JFKS 
JFKS 
JFKS 
JFKS 
JFKS 
JFKS 

JFKM 
JFKM 
JFKM 
JFKO 
JFKO 
JFKO 
JFKO 
JFKO 
JFKO 
JFKO 
JFKO 
JFKO 
JFKO 
JFKO 
JFKO 
JFKO 
JFKO 
JFKO 
JFKO 
JFKO 
JFKO 
JFKO 
JFKO 
JFKO 
JFKO 
JFKO 
JFKO 
JFKO 
JFKO 
JFKS 
JFKS 
JFKS 
JFKS 
JFKS 
JFKS 
JFKS 
JFKS 
JFKS 
JFKS 

303 
772 
2863 
480 A 
688 
2819 
2821 
2845 
2848 E. 
2855 
2864 
2869 
2873 L. 
2879 M. 
2885 
2891 . 
2920 V, 
2973 
2978 M. 
2998 R, 
2999 
3027 S. 
3029 
3031 
3053 J. 
3055 
3058 
3074 
3078 
227 
307 
498 
2691 A 
2859 
2934 J. 
2956 
2983 
3086 
3896 W 

JFKMRSCH 
JFKAPM 
JFKOFMGR 
JFKIOS 
JFKIOS 
JFKCSS 
JFKCSS 
JFKJOS 
JFKIOS 
JFKIOS 
JFKCSS 
JFKCSS 
JFKIOS 
JFKIOS 
JFKIOS 
JFKIOS 
JFKIOS 
JFKIOS 
JFKCSS 
JFKCSS 
JFKIOS 
JFKIOS 
JFKIOS 
JFKCSS 
JFKCSS 
JFKIOS 
JFKIOS 
JFKIOS 
JFKtOS 
JFKSUP 
JFKSUP 
JFKSUP 
JFKSUP 
JFKSUP 
JFKSUP 
JFKSUP 
JFKSUP 
JFKSUP 
JFKSUP 

3/12/2007 
7/18/2007 
1/26/2007 
5/7/2007 
7/9/2007 
2/1/2007 
2/1/2007 
2/1/2007 
2/1/2007 
2/1/2007 
2/1/2007 
2/1/2007 
2/1/2007 
2/1/2007 
2/1/2007 
2/1/2007 
2/1/2007 
2/1/2007 
2/1/2007 
2/1/2007 
2/1/2007 
2/1/2007 
2/1/2007 
2/1/2007 
2/1/2007 
2/1/2007 
2/1/2007 
2/1/2007 
2/1/2007 

1/21/2007 
6/5/2007 
5/7/2007 

4/21/2008 
2/1/2007 
2/1/2007 
2/1/2007 
2/1/2007 
2/1/2007 

12/8/2008 

3/12/2007 F 
7/18/2007 F 

1/1/2000 F 
5/7/2007 F 
7/9/2007 F 
1/9/2001 P 

5/21/2001 F 
11/18/2002 F 

1/9/2001 F 
10/7/2002 F 
1/9/2001 F 
1/9/2001 F 

8/27/2001 F 
1/9/2001 F 
1/9/2001 F 
1/9/2001 F 
1/9/2001 F 

5/21/2001 F 
1/9/2001 F 

5/16/2005 F 
1/9/2001 F 
1/9/2001 F 

11/26/2001 F 
11/26/2001 F 
11/26/2001 P 

10/7/2002 F 
6/11/2001 F 
10/3/2005 F 
1/9/2001 F 
1/9/2001 F 
6/5/2007 F 
5/7/2007 F 

4/21/2008 F 
1/9/2001 F 
1/9/2001 F 

9/15/2003 F 
1/9/2001 F 

11/15/2002 F 
12/8/2008 F 



JFKS JFKS 
4240 W JFKSUP 3/16/2009 3/16/2009 F 

m 



9/3/2010 

Company: CAS 

Div is ion: LGA PANYN^l 

Payroll . ^ - . ^ ) ^ i M - ^ 

CU70225 

CU70232 

CU70235 

CU70240 

CU70329 

CU70330 

CU70331 

CU70332 

CU7D334 

CU70335 

CU70337 

CU70478 

CU70501 

CU70507 

0070508 

CU70705 

CU70709 

CU70713 

CU70825 

CU70833 

CU70836 

CU70969 

CU70970 

CU70971 

CU70972 

CU70976 

CU70977 

CU70979 

CU7T'16t 

CU71494 

CU71500 

CU71556 

CU71564 

GU7156g 

CU71761 

CU71762 

CU71765 

CU71766 

CU71767 

CU71769 

Hours Worked Summary 

Location 

LGAA 

iG/yv 

LG/VA 

LGAS 

IGfiJK 

LGAA 

LGAA 

LG/yv 

LGAA 

LGAA 

LGAA 

L G / ^ 

LG/VA 

LGAA 

LGAA 

LGAA 

LGAA 

LG/VA 

LGAA 

LGAA 

LGAA 

LG/KA 

LG/VA 

LGAA 

LGAA 

LGAA 

LGAA 

LGAA 

LGAM 

LGAA 

LGAA 

LGAA 

LGAA 

LG/VA 

LGAA 

LGAA 

LGAA 

LGAA 

LG/VA 

LG/VA 

Position 

LGAASA 

LGAASA 

LG/VASA 

LGASUP 

LGAASA 

LGAASA 

LGAASA 

LGAASA 

LGAASA 

LG/VASA 

LGAASA 

LGAASA 

LG/VASA 

LGAASA 

LGAASA 

LG/VASA 

LGAASA 

LGAASA 

LGAASA 

LGAASA 

LG/VASA 

LGAASA 

LGAASA 

LGAASA 

LGAASA 

LG/VASA 

LGAASA 

LG/VASA 

LGAOFMGR 

LGAASA 

LGAASA 

LGAASA 

LGAASA 

LGAASA 

LG/VASA 

LGAASA 

LGAASA 

LGAASA 

LGAASA 

LG/VASA 

Category 

Fiili time 

Part time 

Full time 

Full time 

Full time 

Fuif fime 

Part time 

Part time 

Full time 

Full time 

Full fime 

Part time 

Part time 

Full time 

Full time 

Full time 

Full time 

Part time 

Full time 

Full lime 

Part time 

Full time 

Full lime 

Part time 

Part time 

Full time 

Full time 

Part time 

Full time 

Full lime 

Part time 

Part time 

Part time 

Full lime 

Part time 

Full time 

Full time 

Part lime 

Part time 

Part lime 

— ̂  

Class 

H 

H 

H 

H 

H 

H 

H 

H 

H 

H 

H 

H 

H 

H 

H 

H 

H 

H 

H 

H 

H 

H 

H 

H 

H 

H 

H 

H 

S 

H 

H 

H 

H 

H 

H 

H 

H 

H 

H 

H 

RegHours 

48.00 

25.00 

79.50 

84.00 

59.40 

66.00 

10.00 

16.00 

64.00 

80 00 

80.00 

56.50 

48.00 

50.50 

63.50 

48.50 

80.00 

41.00 

75.00 

63.50 

66.93 

45.50 

80.00 

34.50 

71.08 

72.00 

59.90 

22.00 

. 60.00 

62.50 

25.50 

79.50 

65.50 

79.00 

73.00 

61.00 

79.50 

7.00 

23.00 

. 80.00 

Start Date: smzOlO 

0T1 Hre 

1.25 

0.00 

0.30 

0.00 

0.00 

0 00 

0.00 

0,00 

0.00 

0.00 

1,00 

4.50 

5,50 

0.00 

0-00 

0.00 

0.00 

0.00 

0,00 

0,00 

3,27 

O.QO 

1.50 

0-00 

0.00 

0-00 

0.00 

0.00 

0 0 0 

0,00 

0-00 

0-50 

0.00 

0,50 

0,00 

0.00 

0.00 

0.00 

0.00 

1.50 

0T2Hre 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0-00 

0,00 

0.00 

0.00 

0,00 

0.00 

Q.OO 

0.00 

0.00 

0.00 

0.00 

0-00 

0-00 

0.00 

0,00 

0,00 

0,00 

Q.OO 

0,00 

0,00 

0.00 

0.00 

OT3 Hrs 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0 0 0 

ooo 
0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0,00 

0-00 

0,00 

0.00 

0,00 

0,00 

0.00 

0,00 

0.00 

0.00 

0.00 

0,00 

0.00 

0.00 

0,00 

0,00 

0.00 

0-00 

0.00 

0,00 

0.00 

0,00 

0.00 

0,00 

0-00 

End Date; 

0T4 Hrs 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

ooo 
0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

ooo 
0,00 

0.00 

0.00 

0.00 

0.00 

0.00 

O.OQ 

0.00 

Q.OO 

0-00 

ooo 
0.00 

O.QD 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

. Q.OO 

8/20/2010 

PH Hrs ASP HfS 

0.00 

0.00 

0-00 

0.00 

0.00 

. 0.00 

0.00 

0,00 

0.00 

0,00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

O.QO 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

O.OQ 

0.00 

0.00 

0.00 

0.00 

0.00 

0,00 

0.00 

0.00 

0.00 

Page 

0.00 

0.00 

0.50 

0.00 

7.50 

7.00 

0.50 

0.00 

ooo 
0.00 

0.00 

0.00 

0-50 

a, 00 

0-50 

0,00 

0.00 

0.50 

0.00 

B.OO 

1.00 

Q.OO 

0-00 

0.50 

0.00 

B.OO 

0.00 

0.50 

0.00 

0.00 

0-00 

0.50 

0.50 

0.50 

0.00 

0.00 

Q.OO 

0.00 

0.00 

0.00 

1 of 4 

t 



9/3/2010 

Company: CAS 

Division: LGA P/VNYNJ 

CU71774 

CU72342 

CU72586 

CU72671 

CU72690 

CU72693 

CU72701 

CU72702 

CU72703 

CU72705 

CU72708 

CU72709 

CU72710 

CU72711 

CU727t2 

CU72713 

CU72719 

CU72721 

CU72722 

CU72724 

CU 72728 

CU72732 

CU72734 

CU7273S 

CU72736 

CU72737 

CU72738 

CU72739 

CU72740 

CU72741 

CU72743 

CU 72750 

CU72751 

CU72752 

CU72754 

CU72755 

CU72758 

CU72759 

CU72760 

CU72761 

CU72762 

LGAA 

LGAA 

LGAA 

LGAA 

LGAA 

LGAA 

LGAA 

LGAO 

LGAA 

LG/VA 

LG/VA 

LGAS 

LGAA 

LGAO 

LGAA 

LGAA 

LG/VA 

LGAO 

LGAS 

LGAO 

LGAA 

LGAA 

LGAA 

LGAL 

LGAS 

LGAA 

LGAA 

LG/VA 

LGAA 

LGAA 

LGAA 

LGAA 

LGAA 

LGAS 

LGAO 

LGAA 

LGAS 

LGAA 

LGAA 

LG/VA 

LGAA 

Hours Worked Summary 

H 

H 

H 

H 

H 

H 

H 

H 

H 

H 

H 

H 

H 

H 

H 

H 

H 

H 

H 

H 

H 

H 

H 

H 

H 

H 

H 

H 

H 

H 

H 

H 

H 

H 

H 

H 

H 

H 

H 

H 

H 

LGAASA 

LGAASA 

LGAASA 

LG/VASA 

LG/VASA 

LGAASA 

LGAASA 

LGAGSR 

LGAASA 

LGAASA 

LGAASA 

LGASUP 

LGAASA 

LGAGSR 

LGAASA 

LGAASA 

LG/VASA 

LGAIOS 

LGASUP 

LGAIOS 

LGAASA 

LGAASA 

LGAASA 

LGALASA 

LGASUP 

LG/VASA 

LGAASA 

LGAASA 

LGAASA 

LGAASA 

LGAASA 

LGAASA 

LGAASA 

LGASUP 

LGAGSR 

LG/VASA 

LGASUP 

LG/VASA 

LGAASA 

LGAASA 

LG/VASA 

Full lime 

Full time 

Part time 

Full time 

Part time 

Part time 

Full time 

Full time 

Full time 

Part time 

Full time 

Fulltime 

Full time 

Full time 

Full time 

Full time 

Part time 

Full time 

Full time 

Full time 

Full time 

Full time 

Full time 

Full time 

Full time 

Full time 

Full time 

Full time 

Full time 

Full lime 

Full time 

Full time 

Full time 

Full time 

Full lime 

Full time 

Full time 

Full time 

Full time 

Full time 

Full time 

74.00 

77.00 

34.00 

63.00 

42.93 

12.50 

80-00 

71.85 

40.00 

52.00 

71.00 

73.00 

40.00 

79.98 

80.00 

73.50 

31.00 

40.00 

76.00 

77,00 

63.95 

57,50 

73.50 

80.00 

72.00 

65.00 

62-00 

72.00 

40.00 

71.72 

77.50 

62.23 

80.00 

46.00 

72.00 

79.93 

83.00 

76.00 

72.00 

60.00 

80.00 

Start Date 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0,00 

0,00 

0.00 

0,00 

0.00 

0,00 

0.00 

0-00 

0.00 

1.00 

0.00 

0.00 

0.00 

0.00 

0,00 

0.00 

0,00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0,00 

0.00 

0.00 

0.00 

0,00 

1,00 

0.00 

0,00 

8f7/20l0 

0.00 

0.00 

0-00 

0.00 

0.00 

0.00 

0.00 

0-00 

0,00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0,00 

0,00 

0,00 

0.00 

0.00 

0,00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0,00 

0.00 

0.00 

0.00 

0,00 

0,00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0,00 

0.00 

0.00 

0.00 

0.00 

0.00 

0,00 

0.00 

0,00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0,00 

0.00 

0.00 

0.00 

ooo 
0,00 

0.00 

0.00 

0.00 

End Date: 

0,00 

0-00 

O.OD 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0,00 

0.00 

0,00 

0.00 

0.00 

0,00 

0.00 

0.00 

O.OD 

0.00 

0.00 

0,00 

0.00 

0.00 

O.QO 

0,00 

0.00 

0.00 

0.00 

0.00 

0.00 

0,00 

0.00 

0.00 

Q.OO 

0,00 

8/20/2010 

O.OO 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0,00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

O.QO 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0,00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0,00 

0.00 

0.00 

1.00 

0.00 

0.00 

7.35 

1.50 

0.00 

0,00 

8,50 

40.00 

0.00 

0.00 

8.00 

22.40 

0.00 

0.00 

0.00 

0.00 

40.00 

0.00 

O.QO 

6.00 

0.00 

0.00 

0.00 

0.00 

0,00 

6,00 

8.00 

4-00 

0.00 

0.50 

16.50 

0.00 

32.00 

8.00 

0.00 

8.00 

0.00 

0,00 

0.00 

0.00 
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9/3/2010 

Company: CAS 

Div is ion: LGA PANYNJ 

CU72763 

CU72764 

CU72766 

CU72768 

CU72770 

CU72772 

CU72774 

CU72775 

CU72776 

CU72778 

CU727S0 

CU72782 

CU72784 

CU72786 

CU72787 

CU727B8 

CU72789 

CU72795 

CU72797 

CU72798 

CU72800 

CU72802 

CU72804 

CU73369 

CU73790 

CU74169 

CU74170 

CU74172 

CU74173 

CU74ie3 

CU74184 

CU74187 

CU74168 

CU74191 

CU74192 

CU74200 

CU74235 

CU74318 

CU7434Q 

CU74374 

CU74398 

LGAA 

LGAA 

LGAA 

LG/VA 

LG/VA 

LGAA 

LG/VA 

LGAS 

LGAA 

LGAS 

LGAA 

LGAA 

LGAM 

LGAA 

LGAO 

LGAA 

LGAO 

LGAA 

LGAA 

LGAO 

LGAA 

LGAA 

LGAA 

LGAA 

LGAM 

LGAA 

LG/VA 

LGAA 

LGAA 

LGAA 

LG/VA 

LG/VA 

LG/VA 

LGAA 

LGAA 

LGAA 

LG/VA 

LGAA 

LGAA 

LGAA 

LG/VA 

HourB Worked Summary 

LGAASA 

LGAASA 

LGAASA 

LGAASA 

LGAASA 

LGAASA 

LGAASA 

LGASUP 

LG/VASA 

LGASUP 

LGAASA 

LG/VASA 

LGAAPM 

LG/VASA 

LGAIOS 

LG/VASA 

LGAIOS 

LGAASA 

LG/VASA 

LGAIOS 

LGAASA 

LGAASA 

LGAASA 

LGAASA 

EXOfROPS 

LGAASA 

LGAASA 

LGAASA 

LGAASA 

LGAASA 

LGAASA 

LGAASA 

LGAASA 

LG/VASA 

LGAASA 

LG/VASA 

LG/VASA 

LGAASA 

LGAASA 

LGAASA 

LG/VASA 

Full time 

Fu<l time 

FuH time 

, FuH time 

Full time 

Full time 

Full time 

Full time 

Full time 

Full time 

Full time 

Full time 

Full time 

Full time 

Full time 

Full time 

Full time 

Part time 

Part time 

Full time 

Part time 

Full time 

FuH time 

Part time 

Full time 

Part time 

Part time 

Part time 

Part time 

Part time 

Part time 

Part time 

Part time 

Part time 

Part lime 

Part time 

Part time 

Part time 

Part time 

Part time 

Part time 

80.00 

79.00 

80.00 

32.00 

80.00 

79,50 

80.00 

85,00 

64.00 

65.00 

80.00 

80.00 

72.00 

77.00 

80.00 

69,97 

80.00 

25.50 

19.00 

80.00 

65.00. 

24.00 

5f ,50 

79.00 

80.00 

57.23 

35.00 

49.50 

31.00 

74.50 

52.00 

61.35 

72.00 

36.00 

52.65 

6.00 

69.50 

7.50 

8.00 

69.00 

61,50 

Start Date 

0.00 

0.00 

0,00 

0.00 

0,00 

0,42 

0.00 

0.00 

0.00 

0.00 

0,00 

0,00 

0.00 

0.00 

0.53 

0.00 

0.00 

ooo 
0.00 

0.00 

2.50 

0.00 

0.00 

1.50 

0.00 

0.00 

0.00 

0,00 

0,00 

0,00 

0.00 

0,00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

1.00 

0.00 

8^7/2010 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0,00 

0.00 

0.00 

0.00 

0.00 

0,00 

0.00 

0.00 

0.00 

0.00 

0.00 

0,00 

0,00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0,00 

0,00 

0,00 

0,00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

O.OO 

0.00 

0.00 

0.00 

0.00 

0.00 

0,00 

0.00 

0,00 

0,00 

0 00 

0.00 

0.00 

0.00 

0.00 

0.00 

O.OO 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

• 0.00 

O.OO 

0,00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

End Data: 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

O.OO 

O.OD 

0.00 

0,00 

0,00 

0,00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0-00 

0.00 

0.00 

O.QO . 

0.00 

0,00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

B/20/2010 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0-00 

0-00 

0.00 

0,00 

0.00 

0.00 

0.00 

0.00 

0.00 

0-00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0-00 

0.00 

0,00 

0,00 

0,00 

0.00 

0.00 

0.00 

23.17 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

8.00 

0,00 

0,00 

0,50 

0.00 

0.00 

0.00 

0.00 

0.00 

56,00 

0,50 

0,00 

0,00 

0.50 

0,50 

1,00 

0,00 

0,50 

6.50 

1,00 

1.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 
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9/3/2010 

Company: CAS 

Division: LGA PANYNJ 

CU74888 
CU74e89 
CU74891 
CU74894 
CU74895 
CU74895 
CU74898 
CU74899 
CU74900 
CU74901 
CU74902 
CU74904 
CU74907 
CU74908 
CU74909 
CU74910 
CU74911 
CU74912 
CU74916 

LGAA 
LGAA 
LGAA 
LGAA 
LGAA 
LGAA 
LGAA 
LGAA 
LG/VA 
LG/VA 
LGAA 
LGAA 
LGAA 
LGAA 
LGAA 
LGAA 
LGAA 
LGAA 
LGAA 

Hours Worked Summary 

H 
H 
H 
H 
H 
H 
H 
H 
H 
H 
H 
H 
H 
H 
H 
H 
H 
H 
H 

LGAASA 

LGAASA 

LGAASA 

LGAASA 

LGAASA 

LG/VASA 

LGAASA 

LG/VASA 

LG/VASA 

LG/VASA 

LGAASA 

LGAASA 

LGAASA 

LG/VASA 

LGAASA 

LGAASA 

LGAASA 

LGAASA 

LG/VASA 

Part lime 

Part time 

Part time 

Part time 

Part time 

Part time 

Part time 

Part time 

Part time 

Part time 

Part time 

Part time 

Part time 

Part time 

Part lime 

Part time 

Part time 

Part time 

Part time 

24.00 

61.50 

26.50 

40.50 

29.00 

61.50 

66.50 

33.50 

32.00 

40.00 

45.00 

66.50 

38.00 

66.00 

70,00 

52.50 

73.00 

26.50 

41.25 

Start Date 

0.00 

0.00 

0.00 

0.00 

0.00 

0,00 

0,00 

0.00 

0,00 

0.00 

0,00 

0,00 

0,00 

0,00 

0.00 

0.00 

0.50 

0.00 

0.00 

8/7/2010 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

O.OO 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

O.QO 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

Q.OO 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

End Date: 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

8/20/2010 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0,00 

0,00 

0.00 

0.00 

0.00 

0,00 

0,00 

0.00 

0.00 

0,00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0,00 

1.00 

0.00 

0.00 

0-00 

1.00 

0,00 

0,00 

0.50 

0,00 

0.00 

0,00 

0.00 

0.00 

GRAND TOTAL: 8,290.87 28.27 0.00 0.00 0.00 0.00 361.92 
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9/3/2010 

Company: CAS 

Div is ion: JFK PANYNJ 

Hours Worked Summary 

Payrolf ^ t 

CU 70226 

CU70227 

CU70239 

CU 70251 

CU 70285 

CU70292 

CU70295 

CU70297 

CU70296 

CU70300 

CU70301 

CU70303 

CU70307 

CU70311 

CU7Q480 

CU70483 

CU70466 

CU 70498 

CU70499 

CU70500 

CU70513 

CU70524 

CU70525 

CU70680 

CU70688 

CU70690 

CU70691 

CU70698 

CU70707 

CU70710 

CU70772 

CU70805 

CU7080B 

CU70816 

CU70846 

CU70848 

CU70850 

CU70987 

CU70990 

CU70994 

Name Location 

JFKA 

JFKS 

JFKA 

JFKM 

JFKA 

JFKA 

JFKA 

JFKA 

JFKM 

JFKA 

JFKA 

JFKM 

JFKS 

JFKA 

JFKO 

JFKA 

JFKA 

JFKS 

JFKA 

JFKA 

JFKA 

JFKA 

JFKA 

JFKA 

JFKO 

JFKA 

JFKA 

JFKA 

JFKA 

JFKA 

JFKM 

JFKA 

JFKA 

JFKA 

JFKA 

JFKA 

JFKA 

JFKA 

JFKA 

JFKA 

Position 

JFKASA 

JFKSUP 

JFKASA 

JFKPM 

JFKASA 

JFKASA 

JFKASA 

JFKASA 

JFKFLMSP 

JFKASA 

JFKASA 

JFKMRSCH 

JFKSUP 

JFKASA 

JFKIOS 

JFKASA 

JFKASA 

JFKSUP 

JFKASA 

JFKASA 

JFKASA 

JFKASA 

JFKASA 

JFKASA 

JFKIOS 

JFKASA 

JFKASA 

JFKASA 

JFKASA 

JFKASA 

JFKAPM 

JFKASA 

JFKASA 

JFKASA 

JFKASA 

JFKASA 

JFKASA 

JFKASA 

JFKASA 

JFKASA 

Category 

Full time 

Full time 

Full time 

Full time 

Full time 

Full time 

Full time 

Full time 

Full time 

Full time 

Full time 

Full time 

Full time 

Full time 

Full time 

Full time 

Full time 

FufI fime 

Full time 

Full lime 

Full time 

Full time 

Full time 

Full time 

Full time 

Full time 

FuH time 

Full time 

Full time 

FuH time 

Full time 

Full time 

Full time 

Full lime 

Full time 

Full time 

Full time 

Full lime 

Full time 

Part time 

" " ' f 

Class 

H 

H 

H 

S 

H 

H 

H 

H 

H 

H 

H 

S 

H 

H 

H 

H 

H 

H 

H 

H 

H 

H 

H 

H 

H 

H 

H 

H 

H 

H 

S 

H 

H 

H 

H 

H 

H 

H 

H 

H 

RegHoufs 

65,93 

83,92 

60.00 

A O m 

70.00 

0.00 

66.00 

79.97 

75.33 

60.00 

80.00 

80.00 

91.93 

75.00 

79.55 

64.00 

79.55 

100.00 

79.00 

80.00 

80.00 

80.00 

69.00 

80.00 

80.00 

0.00 

78.26 

80.00 

75 00 

42.93 

60,00 

60.00 

66.95 

48,00 

79.70 

80.00 

80.00 

47.00 

78,00 

69.12 

Start D 

OTIHrs 

0,00 

0,00 

32.00 

0.00 

0,00 

0.00 

B.OO 

0-85 

0.00 

10,98 

30,35 

0-00 

0,00 

4,00 

0.00 

0.00 

5.75 

0.00 

7.00 

0.00 

0.00 

6.00 

0.00 

20.00 

0.33 

0.00 

5.50 

7.96 

0.00 

0,00 

0.00 

13,00 

0.00 

0.00 

0-00 

3,95 

9,00 

0.00 

3.50 

3.93 

ate: 8/7/2010 

o i l Hf3 

0.00 

0.00 

0.00 

0-00 

0,00 

0,00 

0.00 

O.OO 

0.00 

0.00 

0.00 

0.00 

0.00 

0,00 

0.00 

0.00 

0.00 

0.00 

O.QO 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0,00 

0.00 

0,00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0T3 Hrs 

0.00 

0.00 

0.00 

0,00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0,00 

0.00 

0.00 

0 0 0 

0.00 

0.00 

0.00 

0.00 

boo 
0.00 

O.OO 

0.00 

0.00 

0,00 

0.00 

0,00 

0,00 

0,00 

0.00 

0.00 

0,00 

0.00 

0-00 

0.00 

0,00 

0-00 

0.00 

0,00 

End Oate: 

0T4 Hrs 

0,00 

0.00 

0,00 

0.00 

0,00 

0,00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0,00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0,00 

0.00 

0.00 

8/20/2010 

PHHrs 

0.00 

0,00 

O.OD 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0,00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0,00 

0,00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0,00 

0,00 

0,00 

0,00 

0,00 

0.00 

0.00 

O.OO 

0,00 

ASP Hrs 

0,00 

8.00 

0.00 

40.00 

7.15 

40.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

ooo 
0.00 

0.00 

0.00 

0,00 

0.00 

0.00 

1B-50 

0-00 

ooo 
40.00 

0,00 

0.00 

0.00 

0.00 

0.00 

O.OQ 

0.00 

30.62 

0.00 

0,00 

6.00 

0.00 

0,00 

0.00 
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9^3/2010 

Company: CAS 

Division: JFK PANYNJ 

CU71150 

CU71370 

CU71371 

CU71491 

CU71497 

CU71498 

CU71506 

CU71514 

CU715ie 

CU71524 

CU71534 

CU71540 

CU71548 

CU71549 

CU71550 

CU71551 

CU71554 

CU71712 

CU71714 

CU71717 

CU7172t 

CU71722 

CU71723 

CU71724 

CU71726 

CU72691 

CU72a05 

CU72807 

CU72810 

CU72812 

CU72ei4 

CU72815 

CU72816 

CU72617 

CU72619 

CU72821 

CU72825 

CU72627 

CU72830 

CU72631 

CU72833 

Hours Worked Summary 

JFKA 

JFKA 

JFKA 

JFKA 

JFKA 

JFKA 

JFKA 

JFKA 

JFKA 

JFKA 

JFKA 

JFKA 

JFKA 

JFKA 

JFKA 

JFKA 

JFKA 

JFKA 

JFKA 

JFKA 

JFKA 

JFKA 

JFKA 

JFKA 

JFKA 

JFKS 

JFKA 

JFKA 

JFKA 

JFKA 

JFKA 

JFKA 

JFKA 

JFKA 

JFKO 

JFKO 

JFKA 

JFKL 

JFKA 

JFKA 

JFKA 

JFKASA 

JFKASA 

JFKASA 

JFKASA 

JFKASA 

JFKASA 

JFKASA 

JFKASA 

JFKASA 

JFKASA 

JFKASA 

JFKASA 

JFK/VSA 

JFKASA 

JFKASA 

JFKASA 

JFKASA 

JFKASA 

JFKASA 

JFKASA 

JFKASA 

JFKASA 

JFKASA 

JFKASA 

JFKASA 

JFKSUP 

JFKASA 

JFKASA 

JFKASA 

JFKASA 

JFKASA 

JFKASA 

JFKASA 

JFKASA 

JFKCSS 

JFKCSS 

JFKASA 

JFKLASA 

JFKASA 

JFKASA 

JFK/VSA 

Full time 

Full time 

Full time 

Full fime 

Full time 

FuH time 

Full lime 

Full time 

Full time 

FuH time 

Full lime 

FuH lime 

Full time 

Full time 

Full time 

Part time 

Full time 

Part time 

Fullt ime 

Full time 

Full time 

Full time 

Full time 

Full time 

Full time 

Full time 

FufI time 

Fufi time 

Full time 

Full time 

Full time 

Full time 

Full time 

Full time 

Part time 

Full time 

Full time 

Full time 

FuH time 

Full time 

Full time 

H 

H 

H 

H 

H 

H 

H 

H 

H 

H 

H 

H 

H 

H 

H 

H 

H 

H 

H 

H 

H 

H 

H 

H 

H 

H 

H 

H 

H 

H 

H 

H 

H 

H 

H 

H 

H 

H 

H 

H 

H 

64.98 

45.10 

54.00 

79.98 

30.00 

80.00 

73.48 

64.00 

80.00 

28.00 

80.00 

80.00 

67.55 

70.80 

66.80 

45.95 

77.50 

38.00 

77.50 

80.00 

56,00 

57.88 

60.00 

76.00 

62.12 

86.47 

76.00 

40.00 

30.90 

80,00 

24.50 

28.32 

12.50 

80.00 

25.00 

80.00 

39.80 

72.60 

79.00 

60.00 

74.00 

Start Date; 

0.00 

0.00 

7,50 

20.00 

0.00 

16.00 

0.00 

0.00 

18.33 

0.00 

23.88 

n . 6 3 

0.00 

0.00 

0.00 

0.00 

1.00 

0.00 

4.00 

17.50 

0.00 

0.00 

4.00 

11.50 

0.00 

0.00 

0.00 

8.00 

0.00 

9.00 

0.00 

0.00 

0.00 

1O00 

0.00 

0,00 

0.00 

0.00 

7.00 

16.00 

0.00 

8/7/2010 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

O.QO 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0-00 

0.00 

0.00 

0-00 

0.00 

0.00 

0.00 

0.00 

0,00 

ooo 
0,00 

0,00 

0.00 

0,00 

0.00 

0.00 

0,00 

0.00 

0.00 

0.00 

0.00 

0.00 

Q.OO 

0.00 

0.00 

0.00 

O.OO 

0.00 

0.00 

0.00 

0.00 

. 0.00 

0.00 

0.00 

0.00 

0.00 

0,00 

0.00 

0.00 

0.00 

0,00 

0,00 

0.00 

0.00 

0.00 

0.00 

0.00 

Q.OO 

0.00 

0,00 

ooo 
0.00 

0.00 

0 0 0 

0.00 

0.00 

Q.OO 

End Date: 

0,00 

0.00 

0.00 

0.00 

0.00 

O.OO 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

ooo 
0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

O.QO 

O.OQ 

0.00 

0.00 

O.OD 

O.QO 

0.00 

0.00 

0.00 

e/20/2010 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

O.OD 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

O.QO 

0.00 

0.00 

0.00 

16.70 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

8.00 

0.00 

0.00 

8.00 

0.00 

0.00 

0.00 

0.00 

8.00 

16.00 

0.00 

ooo 
0.00 

0,00 

0,00 

7.95 

0,00 

0.00 

56.00 

0.00 

64.00 

0.00 

0,00 

0.00 

40.00 

8.00 

0,00 

0.00 

0.00 
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") IHE PORT AUTHORITY OF NY & N J 
PROCUREMENT DEPARTMENT 
ONE MADISON AVENUE 7™ FL. 

NEWyORK,NY100I0 

ADDENDUM #2 

Date: 09/10/10 

To prospective Respondents on EQIB # 22330 for UNARMED, UNIFORMED SECURITY GUARD 
SERVICES AT JOHN F. KENNEDY INTERNATIONAL (JFK) AND LAGUARDIA (LGA) AIRPORTS. 

S Due back on September 20,2010, no later than 2:00PM 

13 Originally due on September 15, no later than 11:00AM 

Changes to the solicitation are described in attached documents which comprise this addendum: 

I. CHANGES TO THE SOLICITATION 

II. EXHIBITS 

This commimication should be initialed by you and annexed to your bid/proposal/submittal upon 
submission. 

In case any bidder/proposer/Respondent fails to confonn to these instructions, its submission vwll 
nevertheless be construed as though this communication had been so physically annexed and initialed. 

THE PORT AUTHORITY OF NY & NJ 

LAWRENCE WAXMAN, MANAGER 

BIDDER'S/PROPOSER'JS/RESPQNDENTS FIRM NAME: ^^^ Security Services. ]pc. 

INITIALED: 

DATE: 09/10/10 

QUESTIONS CONCERNING THIS ADDENDUM MAY BE ADDRESSED TO Luke Bassis, WHO CAN 
BE REACHED AT (212) 435-3940 or at lbassis@panynj.gov. 
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I. CHANGES TO THE SOLICITATION 

1. DELETE in Addendum #1, dated 9/08/10, in Section I. CHANGES TO THE SOLICITATION, 
point no. 3 and REPLACE with; 

3- DELETE beginning on Page 17, section F "Evaluated Qualification Infonnation" in its entirety 
and REPLACE with: 

F. Evaluated Qualification Information 
The firm must submit ir^fonnation that details and clearly describes its experience and 
capability to perform Unarmed, Uniform Guard Services described in this EQIB and its 
approach to such worlc for the Port Authority. The firm should provide information that 
illustrates the firm's qualifications in accordance with the Evaluation Criteria described in. 
Section 5 EVALUATION CRITERIA FOR PHASE 1 SUBMISSION. At a minimum, the 
Submission shall address the following: 

1. Technical Experience, Experience of Firm 
a. Tlie firm shall submit a listing of all unarmed, imiformed security guard 

services Contracts that were performed by or are currently being performed by 
the firm within the last five (5) years. For each Contract listed, include: 

• The name and address of the Contracting party 
• The locations where the work was performed 
• Duration ofthe Contract 
• The approximate dollar amount ofthe Contract 
• The aimual staff hours of full and part time labor expended in the 

performance ofthe Contract 
• A simimary of the types of work performed 
• The names, addresses and telephone numbers ofthe owners (See 

Exhibit "11") 
• Representatives familiar with the work that the Port Authority 

may contact 

b. The firm should provide a statement indicating the qualifications and 
experience of managerial and supervisory persormel employed by the fum who 
are to be exclusively dedicated to the Contract, including: 

• Their length of service with the firm 
• The anticipated ftmction of each person on the Contract 
• A summary of the relevant experience of each person listed 

The resumes ofthe individuals who are being recommended for these positions 
should be included in the submission. 
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c. The firm should provide a complete description of all employee management 
programs (covering both supervisory and non-supervisory personnel), currently 
utilized by your firm, including, but not limited to: 

• Unarmed, imiformed security guard services related training 
• Security training program 
" OSHA safety training 
• Employee motivation and incentive programs 
• Health benefits uiformation programs for employees 
• Quality Assurance/Quality Control programs 
• Payroll processing 
• Recruitment procedures 
• Disciplinary procedures, etc. (include, if available, copies of 

manuals or other associated documents) 

d. The firm shall submit to the Port Authority, a detailed itemized description 
explaining technical expertise and past experience the firm has in the following 
areas: 

• Utilization of technological advances m unarmed, uniformed 
security guard services and resulting benefits; 

• Management of unarmed, uniformed security guard services in 
buildings and facilities of similar size. 

• The firm should highlight any and all Aviation/Airport 
experience, although such experience is not required. 

2. Staffing Management 
Describe the firm's plan to ensure that an employee who performed a similar role at 
the Facility under a previous Port Authority Contract suffers no duninution in wage 
rate under the new Contract. 

a. The firm shall submit a Wage, Health and Supplemental Benefits Plan for the 
Contract. In addition, the firm shall submit a self-assessment plan, applicable 
to all years ofthe Contract, which will include a system for monitoring, on a 
monthly basis, the Contractor's own performance with respect to its obligation 
to pay the specified Wages, Health and other Supplemental Benefits. The plan 
shall be subject to audit by the Port Authority. 

The firm shall submit a plan demonstrating how it will react to underpayments 
detected by the above monitoring system and how it will ensure compliance 
with the required wages, health and other supplemental benefits requirements 
before the end ofthe affected period. 

b. Describe the firm's Employee Retention Plan for this Contract. 

c. Describe in narrative form the fum's plan to compensate its employees in 
terms of wages and benefits and how it intends to adjust wages and benefits 
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3. 

during the Contract period without specifically enumerating proposed wages, 
which shall be stated in Phase 2. 

d. The firm's Submission shall describe its policies regarding the allowance for 
holiday, vacation and sick days, welfare, retirement, and other supplemental 
benefits for each of its employees performing services under this Contract 
including, but not limited to, how such allowance for holiday, vacation and 
sick days, welfare, retirement, and other supplemental benefits is implemented 
and administered by the Contractor. 

e. Describe the firm's training, health benefits and workplace safety programs for 
this Contract. 

Management Approach 
a. The firm should indicate the total number of fiill-time (minimum thirty (30) 

hours/week) employees currently employed by the firm and the number 
employed in each ofthe preceding three (3) years. 

b. The firm shall show the number of full time and part time employees to be 
UtiUzed in providing these services, including supervisory staff The firm shall 
submit a plan to minimize employee tumover. It is the Port Authority's 
preference to have the firm submit a staffing plan that maximizes the use of 
full time employees, including its on site management plan. 

c. The fum shall submit the following mformation: 
• Security training program 
• Customer service plan 
• Contractor's audit program 
• Vehicle fleet maintenance and replacement program 
• Contractor's background screening plan 

d. The firm should provide a complete description of how it intends to implement 
and manage the required services hereunder, including any information that it 
believes would be helpful to the Port Authority in assessing its ability to 
provide the services described in the EQIB. The firm must include its plan to 
ensure compliance with the requirements of this Contract, including, but not 
limited to: 
• insurance requirements, such as: 

o general liability insurance 
o automobile insurance 
o workers' compensation insurance 

• The M/WBE Participation Plan, in accordance with the MAVBE 
Subcontracting Provisions hereunder. 

• . The Certified Environmentally Preferable Products/Practices Form 
ensuring compliance with all applicable federal, state and local standards in 
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their business practices, in accordance with the Certified Environmentally 
Preferable Products/Practices Provision. 

In addition, the Respondent should submit service standards (and the 
appropriate measurements thereof), concepts or procedures to provide the 
highest possible level of service at JFK and LGA Airports including how it 
will detennine and maintain performance measurements. 

Note on Minimum Wages, Health Benefits and Supplemental Benefits Other 
than Health Benefits: The Contract requirement for Minimum Hourly Wages is 
stated as a tiumeric (dollar) amount in this document. The requirements for Health 
Benefits, Average Hourly Direct Wages and Supplemental Benefits other than 
Health Benefits are not stated with numeric values in this document but it is the 
intention ofthe Port Authority to reduce those requirements to numeric values at the 
time of bid acceptance and said requirements will be based upon the low bidders Bid 

• Submission and Phase 2 Bid. Thus, all categories will be subject to Audit by the Port 
Authority and adjustment in the event the Contractor's prices are adjusted as set 
forth in the contract terms and conditions, and any Underpayment Amounts in any of 
these categories will be subject to recovery by the Port Authority as set forth in the 
contract terms and conditions. 

4. Contractor Identity Check/Background Screening Plan 

The Respondent shall submit a Contractor Identity Check/Background Screening 
Plan, which demonstrates how the Respondent will ensure that only employees who 
were successfiilly prescreened and properly credentialed perform the services herein. 
This Plan shall be applicable to all years ofthe Contract and shall include, but not be 
limited to, the following: 

The length of time researched for the identity check^ackgro^md screening on new 
hires, which shall be at a minimum of 10 years of employment history or verification 
of what an employee documented they have done in the last 10 years preceding the 
date ofthe investigation, resources utilized to perform this, and the fi-equency at 
which it is performed on cunent employees. 

5. Business Risk 

The Respondent shall submit risk assessment and succession plans to the Contractor 
and the Port Authority, that assess the business risk in taking on the significant 
amouni of new work that will be required under this Contract. The risk assessment 
plan should take into account all work currently under contract and on which bids, 
proposals or submissions have been made, as well as work that is under contract to 
companies which the firm owns, controls or has an interest. 
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The Respondent shall provide any other information that is related to the 
requirements in this Section (Section F), that the Respondent believes would be 
helpful to the Port Authority in the evaluation of its EQIB. 

6. Acknowledgment of Addenda 
If any Addenda are posted or sent as part of this EQIB, the Respondent shall 
complete, sign and include with its Submission the Addenda fonn(s). In the event 
any Respondent fails to conform to these instructions, its submission will 
nevertheless be construed as though the Addenda had been acknowledged. 

If the Respondent downloaded this EQIB, it is the responsibility ofthe Respondent 
to periodically check the Port Authority website at 
http://www.panvni.gov/DoingBusinessWith/contractors/html/cunent.php and 
dovmload any Addenda that might have been issued in cormection with this 
Solicitation. 

7. Acceptance of Standard Contract Terms and Conditions 
The Port Authority has attached to this EQIB as Attachment B, Standard Contract 
Terms and Conditions, governing the Contract. The firm is required to agree with 
these Standard Contract Terms and Conditions. The firm is expected lo respond to 
this solicitation's requirements as outiined herein and altered by any addenda or 
clarifications. However, if the firm has any specific exceptions, such exceptions 
should be sel forth m a separate letter included with its response to this EQIB. After 
the submission due date, the firm will be precluded from raising any exceptions 
unless such exceptions are justified by and directly related to substantive changes in 
the business or technical requirements and are agreed lo by the firm and the Port 
Aulhority. The Port Authority has the sole right to require the firm to withdraw any 
exceptions prior to evaluation. 

8. Specific Exceptions Prohibited 
Exceptions with respect to Wages, Health and Supplemental Benefits of employees 
performing work under this contract will NOT be considered, 

9. M/WBE Plan 
The Respondent shall submit an M/WBE Plan in accordance with the M/WBE 
Subcontracting Provisions hereunder. 

Note: Phase 2 submission requirements will be outiined in a Phase 2 Cost Proposal 
document which will only be provided to Phase 1 Qualified firms. 
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2. INSERT as EXHIBIT 11 "Proposer Reference Fonn" the following: 

EXHIBIT 11 

PROPOSER REFERENCE FORM 

Name of Proposer: _ _ _ _ _ _ _ _ _ 

Please provide a list of references on the firm's performance of similar work within the last five years, including all 
current contracts. Use additional sheets as necessary. 

Include the following information for each reference: 

Customer Name: 
Address: 
Contact Name and Title:__ 
Phone and Fax Numbers of Contact: 
Contract date(s): 
Contract cost: 
Description of work: 

Customer Name;_ 
Address: 
Contact Name and Title:_ 
Phone and Fax Numbers of Contact^ 
Contract date(s): 
Contract cost: 
Description of Work: 

Customer Name: 
Address; 
Contact Name and Title: 
Phone and Fax Numbers of Contact; 
Contract date (s): 
Contract cost: 
Description of work:_ 
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3. INSERT as EXHIBIT 12 "Certified Environmentally Preferable Products/Practices" the following: 

EXHIBIT 12 - Certified EDvironmentally Preferable Products/Practices 

Respondeat Name: Date: 
In line with the Port Authority's efforts to promote products and practices which reduce our impact on the 
environment and human health, firms are encouraged to provide information regarding their environmentally 
preferable/sustainable business practices as they relate to this contract wherever possible. Firms must complete this 
form and submit it with their response, if appropriate. Firms must submit appropriate documentation to support the 
items for which the Finn indicates a "Yes" and present this documentation in the proper sequence of this 
Attachment. 
1. Packaging 
Has the Firm implemented any ofthe following environmental initiatives? (A checkmark indicates "Yes") 

Use of corrugated materials that exceed the EPA recommended post-consumer recycled content 
Use of other packaging materials that contain recycled content and are recyclable in most local programs 
Promotes waste prevention and source reduction by reducing the extent ofthe packaging and/or offering 

packaging take-back services, or shipping carton retum 
Reduces or eliminates materials which have been bleached with chlorine or chlorine derivatives 
Eliminates any packaging that may contain polyvinyl chloride (PVC), or polystyrene or heavy metals 

If yes, a description ofthe practices being followed must be included with the submission. 
2. Business Practices / Operations / Manufacturing 
Does the Firm engage in practices that serve to reduce or minimize an impact to the environment, including, but not 
necessarily limited to, the foUowing items? (A checkmark indicates "Yes") 

Recycles materials in the warehouse or other operations 
Use of alternative fuel vehicles or vehicles equipped with diesel emission control devices for delivery or 

transportation purposes 
Use of energy efficient office equipment or signage or the incorporation of green building design elements 
Use of recycled paper (that meets federal specifications) in their marketing and/or resource materials 
Other sustainable initiative 

If yes, a description ofthe practices being followed must be included with the submission. 
3. Training and Education 
Does the Firm conduct/offer a program to train or inform customers and employees ofthe environmental benefits of 
the products to be offered under this contract, and/or does the Finn conduct environmental training of its own staff? 
[U Yes CU No If yes, Firm must attach a description ofthe training offered and the specific criteria 
targeted by the training. 
4. Certifications 
Has the Firm or any of its manufacturers and/or subcontractors obtained any of the following product / industry 
certifications? (A checkmark indicates "Yes") 

ISO 14000 or adopted some other equivalent environmental management system 
Other industry environmental standards (where appUcable), such as the CERES principles, LEED 

Certification, C2C Protocol, Responsible Care Codes of Practice or other similar standards 
Third Party product certifications such as Green Seal, Scientific Certification Systems, Smartwood, etc. 

If yes, Firms must attach copies ofthe certificates obtained. 

5. Other Environmental Criteria 
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Firms are encouraged to respond to criteria specifically indicated in this EQIB as "Management Approach" (and 
attach the appropriate documentation) to receive consideration in the evaluation. 

I hereby certify, under penalty ofthe law that the above statements are tme and correct. 

Name Date 
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4. DELETE on page 44 under Section 12 entitled "Wages, Health and Supplemental Benefits" 
paragraph G in its entirety and replace with: 

G. Nothing contained herein shall be construed to prevent the Contractor or any subcontractor 
from paying or providing any individual Employee Hourly Direct Wages, Health and 
Supplemental Benefits higher than the Minimum Hourly Wages, Health and Supplemental 
Benefits described in this numbered clause. It is understood that it is the Contractor's 
obligation to pay or provide the at least the Minimum Direct Salary and Minimum Hourly 
Wages as set forth above and the Average Hourly Direct Wage set forth in the Calculation 
ofAverage Hourly Rate Form, the Supplemental Benefits and Health Benefits as set forth in 
the Calculation ofAverage Hourly Rate Form andaccepted by the Port Authority. Il is 
understood that the Cost Proposal, Pricing forms and Calculation ofAverage Hourly Rale 
forms submitted by the Contractor allows the Contractor to pay or provide some of its 
Employees hourly Direct Wages, Health Benefits and other Supplemental Benefits that are 
higher than the minimmn and nothing herein shall be construed to constitute a 
representation or guarantee by the Port Authority that the Contractor or its subcontractors 
can obtain employees for the amounts herein before described. 

END 
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II. EXHIBITS 

JFK HOURS WORKED 8/7/10-8/20/10 

This exhibit includes several pages omitted from Addendum No. 1. 
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9/3f2010 

Company: CAS 

Division: JFK PANYNJ 

Hours W o r k e d Summary 
Start Data: . 8/7/2010 End Data: 8/20/2010 

CU70226 

0070227 

CU70239 

CU70251 

CU70235 

CU70292 

CU70295 

CU70297 

CU70298 

CU70300 

CU70301 

CU70303 

CU70307 

CU70311 

CU704eO 

CU7W83 

CU7(M86 

CU7D498 

CU70499 

CU7050Q 

CU70513 

CU70524 

CU70525 

CU706eo 

CU70698 

CU70690 

CU 70691 

CU70S9a 

CU70707 

CU70710 

CU70772 

CU70805 

CU70808 

CU70ei6 

CU70846 

CU70B48 

0070850 

CU 70987 

CU70990 

CU70994 

Name Location 

JFKA 

JFKS 

JFKA 

JFKM 

JFKA 

JFKA 

JFKA 

JFKA 

JFKM 

JFKA 

JFKA 

JFKM 

JFKS 

JFKA 

JFKO 

JFKA 

JFKA 

JFKS 

JFKA 

JFKA 

JFKA 

JFKA 

JFKA 

JFKA 

JFKO 

JFKA 

JFKA 

JFKA 

JFKA 

JFKA 

JFKM 

JFKA 

JFKA 

JFKA 

JFKA 

JFKA 

JFKA 

JFKA 

JFKA 

JFKA 

Pos*x» 

JFKASA 

JFKSUP 

JFKASA 

JFKPM 

JFKASA 

JFKASA 

JFKASA 

JFKASA 

JFKFLMSP 

JFKASA 

JFKASA 

JFKMRSCH 

JFKSUP 

JFKASA 

JFKrOS 

JFKASA 

JFKASA 

JFKSUP 

JFKASA 

JFKASA 

JFKASA 

JFKASA 

JFKASA 

JFKASA 

JFKIOS 

JFKASA 

JFKASA 

JFKASA 

JFKASft 

JFKASA 

JFKAPM 

JFKASA 

JFKASA 

JFKASA 

JFKASA 

JFKASA 

JFKASA 

JFKASA 

JFKASA 

JFKASA 

Catsgory 

Full Hmd 

Full time 

FuHtime 

Fun time 

Full time 

Full time 

Full time 

FuB time 

Fulltime 

Fulltime 

Full time 

Full time 

Full time 

Full time 

FuH time 

Full time 

Full time 

Full lime 

Full lima 

Full time 

Full time 

Full time 

Full time 

FuH Ume 

Full time 

FuH time 

Full time 

Full time 

Full lime 

Full lime 

Full time 

Full time 

Full time 

Full lime 

Full time 

Full time 

Full time 

Fulltime 

Fuft time 

Part time 

Class 

H 

H 

H 

S 

H 

H 

H 

H 

H 

H 

H 

s. 
H 

H 

H 

H 

H 

H 

H 

H 

H 

H 

H 

H 

H 

H 

H 

H 

H 

H 

S 

H 

H 

H 

H 

H 

H 

H 

H 

H 

RegHgun 

65.S3 

83.92 

80.00 

40.00 

70.00 

0.00 

68.00 

79.97 

75.33 

80.00 

80.00 

80.00 

91.93 

75.00 

79.55 

64.00 

79.55 

100.00 

79.00 

80.00 

80.00 

80.00 

69.00 

80.00 

80.00 

0.00 

78.25 

eo.oo 
75.00 

42.93 

80.00 

80.00 

66.95 

48.00 

79.70 

80.00 

60.00 

47.00 

76.00 

69.12 

OTt Hf$ 

0.00 

0.00 

32.00 

Q.OO 

0.00 

aoo 
8,00 

0.8S 

0.00 

10.98 

30.35 

0.00 

0.00 

. 4.00 

0.00 

O.OQ 

5-75 

OOO 

7.00 

0.00 

0.00 

B.OO 

0.00 

20.00 

0.33 

0.00 

5.50 

7.98 

0.00 

0.00 

0.00 

13,00 

0.00 

0.00 

0.00 

3.95 

9.00 

0.00 

3.50 

3.93 

0 T 2 H H 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

O.OO 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0,00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

O.OQ 

0T3Hre 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

O.OQ 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0,00 

0.00 

0.00 

0.00 

0.00 

O.QO 

0T4 Hra 

O.OO 

0.00 

0.00 

0.00 

0.00 

0.00 

0,00 

0,00 

0,00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

O.OO 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

Q.OO 

0.00 

0.00 

O.OO 

0.00 

PHHrs 

0.00 

0.00 

0.00 

0.00 

0,00 

0.00 

0,00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

O.OO 

0,00 

O.QO 

0.00 

0.00 

O.OO 

0.00 

0.00 

0.00 

0.00 

O.OQ 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

ABPHra 

0.00 

8.00' 

Q.OO 

40.00 

7.15 

40.00 

0.00 

0-00 

0.00 

0.00 

000 

0.00 

0.00 

0.00 

0.00 

000 

O.DO 

O.OO 

O.OO 

0.00 

0.00 

0.00 

18.50 

0.00 

0.00 

40.00 

0,00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

30.62 

0.00 

0.00 

8.00 

0.00 

O.OQ 

0.00 
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9/3/2010 

Company: CAS 

Division: JFK PANYMJ 

CU71150 

CU71370 

CU71371 

CU71491 

CU71497 . 

CU71498 

CU71506 

CU71514 

CU71516 

CU71524 

CU71534 

CU7154Q 

CU7154a 

CU71549 

CU71550 

CU7155I 

CU71554 

CU71712 

CU71714 

CU71717 

CU71721 

CU71722 

CU71723 

CU71724 

CU71726 

CU72691 

0072805 

CU72807 

CU72810 

CU72B12 

CU728t4 

CU72815 

CU72816 
CU72ai7 

CU72819 

CU72821 

CU72B25 
CU72827 

CU72830 

CU72e31 

CU72833 

Hours Worked Summary 

JFKA 

JFKA 

JFKA 

JFKA 

JFKA 

JFKA 

JFKA 

JFKA 

JFKA 

JFKA 

JFKA 

JFKA 

JFKA 

JFKA 

JFKA 

JFKA 

JFKA 

JFKA 

JFKA 

JFKA 

JFKA 

JFKA 

JFKA 

JFKA 

JFKA 

JFKS 

JFKA 

JFKA 

JFKA 

JFKA 

JFKA 

JFKA 

JFKA 

JFKA 

JFKO 

JFKO 

JFKA 

JFKL 

JFKA 

JFKA 

JFKA 

JFKASA 

JFKASA 

JFKASA 

JFKASA 

JFKASA 

JFKASA 

JFKASA 

JFKASA 

JFKASA 

JFKASA 

JFKASA 

JFKASA 

JFKASA 

JFKASA 

JFKASA 

JFKASA 

JFKASA 

JFKASA 

JFKASA 

JFKASA 

JFKASA 

JFKASA 

JFKASA 

JFKASA 

JFKASA 

JFKSUP 

JFKASA 

JFKASA 

JFKASA 

JFKASA 

JFKASA 

JFKASA 

JFKASA 

JFKASA 

JFKCSS 

JFKCSS 

JFKASA 

JFKLASA 

JFKASA 

JFKASA 

JFKASA 

Full time 

Full time 

Full time 

Full time 

FutI time 

Full time 

Fun time 

Full time 

Full time 

Full time 

Fun time 
FuH time 

Full time 

Full iime 

Full time 

Part time 

Full time 

Part lime 

FuUtims 

FuH time 

Fun time 

Fulltime 

FuD lime 

FuUUme 

Full time 

FuB time 

Full Ume 

Fulltime 

Full time 
Full time 

Full time 

Full time 

Full time 

FuKtrme 

Part time 

Full time 

FuH time 

Full time 

Full time 

Full time 

Full time 

H 

H 

H 

H 

H 

H 

H 

H 

H 

H 

H 

H 

H 

H 

H 

H 

H 

H 

H 

H 

H 

H 

H 

H 

H 

H 

H 

H 

H 

H 

H 

H 

H 

H 

H 

H 

H 

H 

H 

H 

H 

64.98 

45.10 

54.00 

79.98 

30.00 

80.00 

73.48 

$4.00 

80.00 

26.00 

60.00 

80.00 

67.55 

70.80 

66.80 

45.95 

77.50 

38.00 

77.50 

80.00 

56.00 

57.66 

60-00 

76.00 

62.12 

86.47 

76.00 

40.00 

30.90 

80,00 

24.50 

28.32 

12.50 

SG.OO 

25.00 

80 00 

39.80 

72.60 

79.00 

80.00 

74.00 

Start Oate: 

0.00 

0.00 

7.50 

20,00 

0.00 

18.00 

0.00 

0.00 

18.33 

0.00 

23.88 

.11.63 

0.00 

0.00 

0.00 

0.00 

t.OO 

0.00 

4.00 

17.50 

0.00 

0.00 

4.00 

11.50 

0.00 

0.00 

0.00 

8.00 

0.00 

9.00 

0.00 

0.00 

0,00 

to.oo 
0,00 

0.00 

0.00 

0.00 

7.00 

IS. 00 

0.00 

mnoio 

0.00 

0,00 

0,00 

0.00 

Q.OO 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

Q.OO 

0.00 

0.00 

0.00 

0.00 

O.OQ 

O.OO 

0.00 

0.00 

0.00 

0.00 

0.00 

0,00 

0.00 

0.00 

0.00 

0.00 

0.00 

O.OQ 

O.OQ 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

O.DO 

0.00 

0.00 

O.QO 

0.00 

0.00 

0.00 

0.00 

O.OQ 

O.OO 

0.00 

000 

0,00 

0.00 

000 

0.0O 

0.00 

0.00 

ooo 
0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0,00 

0.00 

0.00 

0.00 

0.00 

0,00 

E n d Date : 

Q.OO 

0.00 

0,00 

0,00 

0.00 

0,00 

Q.OO 

0.00 

Q.OO 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

O.OO 

0.00 

•0 .00 

0.00 

0.00 

0,00 

0,00 

0.00 

0.00 

0.00 

0,00 

0.00 

0.00 

0.00 

0,00 

0.00 

Q.OO 

0.00 

0.00 

0.00 

0.00 

0,00 

0.00 

0.00 

0.00 

O.QO 

8/20/2010 

Q.OO 

Q.OO 

O.OO 

0.00 

0.00 

0.00 

O.QO 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 . 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

ooo 
0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

ooo 
0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

O.OQ 

16.70 

0.00 

0.00 

o.<xi 
0.00 

0.00 

0.00 

O.OQ 

8.00 

0.00 

0.00 

a.00 

0.00 

0.00 

0.00 

0.00 

6.00 

16.00 

0.00 

0.00 

0.00 

0.00 

0.00 

7.95 

0.00 

0.00 

56-00 

0.00 

64.00 

0.00 

0,00 

0.00 

40.00 

8.00 

0.00 

0.00 

Q.OO 
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973/2010 

Company: CAS 

Division: JFK PANYNJ 

CU72834 

CU72836 

CU72a39 

CU72841 

CU72842 

CU72845 

CU72848 

CU72a49 

CU72850 

CU72853 

CU72855 

CU72858 

CU72859 

CU72860 

CU72861 

CU72a62 

CU72B63 

CU72864 

CU72B65 

CU72866 

CU72B69 

CU72e71 

CU72872 

CU72873 

CU72B77 

CU72S78 

CU72879 

CU72880 

CU72682 

CU72eS3 

CU72e84 

CU72a85 

CU72986 

CU72887 

CU72889 

CU72890 

CU72891 

CU72895 

CU72896 

CU72897 

CU72899 

JFKA 

JFKA 

JFKA 

JFKA 

JFKA 

JFKO 

JFKO 

JFKA 

JFKA 

JFKA 

JFKO 

JFKA 

JFKS 

JFKA 

JFKA 

JFKA 

JFKM 

JFKO 

JFKA 

JFKA 

JFKO 

JFKA 

JFKL 

JFKO 

JFKA 

JFKA 

JFKO 

JFKL 

JFKA 

JFKA 

JFKA 

JFKO 

JFKA 

JFKL 

JFKA 

JFKA 

JFKO 

JFKA 

JFKA 

JFKA 

JFKA 

Hours Worked Summary 

JFKASA 

JFKASA 

JFKASA 

JFKASA 

JFKASA 

JFKIOS 

JFKIOS 

JFKASA 

JFKASA 

JFKASA 

JFKIOS 

JFKASA 

JFKSUP 

JFKASA 

JFKASA 

JFKASA 

JFKOFMGR 

JFKCSS 

JFKASA 

JFKASA 

JFKCSS 

JFKASA 

JFKLASA 

JFKIOS 

JFKASA 

JFKASA 

JFKIOS 

JFKLASA 

JFKASA 

JFKASA 

JFKASA 

JFKIOS 

JFKASA 

JFKLASA 

JFKASA 

JFKASA 

JFKIOS 

JFKASA 

JFKASA 

JFKASA 

JFKASA 

Part time 

Full lime 

FuH time 

Full time 

Full time 

Full time 

Full time 

Full time 

Full time 

Full time 

Full time 

Full time 

Full time 

Full time 

Full time 

Full time 

FuH tjme 

FuH lime 

Full time 

Full time 

Full time 

Part lime 

Full time 

Full time 

Full time 
Full time 

FuH time 

Part time 

FuH time 

FuH time 

Futt time 
Full time 
Part time 

Full time 

Full time 

Full time 

Full time 

Full time 

FuH time 

Full time 

Full time 

47,00 

48.00 

60.00 

80.00 

70.00 

80.00 

80.00 

80.00 

76.00 

69.93 

56.00 

79.98 

8.00 

75.50 

78.00 . 

61.83 

72.00 

80.00 

80.00 

44.00 

80.00 

8.00 

80.00 

79.92 

60.00 

80.00 

80.00 

32.00 

75.00 

30-50 

0.00 

80.00 

38.10 

79.77 

50.00 

BO.OQ 

72.00 

79.73 

79.28 

67.00 

8000 

SUr l Data 

O.OQ 

0.00 

2.25 

8.50 

0.00 

0.00 

0.50 

8.Q0 

4 .00 

0.00 

0.00 

0.00 

O.OO 

0.00 

3.73 

0.00 

0.00 

0.00 

Q.OO 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

5,25 

0.00 

0.00 

0,00 

0.00 

0.00 

0.00 

0.00 •• 

0.00 

ooo 
23.58 

0.00 

O.OQ 

0.00 

0.00 

12.50 

8/7/2010 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0,00 

0,00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

aoo 
0.00 

0,00 

0.00 

0.00 

0.00 

0.00 

O.QO 

0.00 

0.00 

0.00 

0,00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0 0 0 

0.00 

0.00 

0.00 

0.00 

aoo 
ooo 
0.00 

0.00 

0.00 

0.00 

0.00 

aoo 
0.00 

0.00 

aoo 
0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

aoo 
0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

End Date: 

0.00 

0.00 

0,00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

aoo 
0.00 

aoo 
aoo 
aoo 
0.00 

0.00 

O.QO 

0.00 

aoo 
0.00 

0.00 

0,00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

aoo 
0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

8/20/2010 

ooo 
0.00 

O.QO 

0.00 

0.00 

ooo 
0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0-00 

0.00 

0.00 

ooo 
0-00 

aoo 
aoo 
0.00 

ooo 
0.00 

0.00 

0.00 

0.00 

0.00 

Q.OO 

0.00 

0.00 

0.00 

0.00 

0.00 

Q.OO 

0 .00 

0.00 

0.00 

O.QO 

0.00 

0.00 

0.00 

0,00 

aoo 
40 00 

aoo 
0.00 

9.50 

0.00 

0.00 

Q.OO 

0.00 

0.00 

24,00 

0,00 

64.00 

8.33 

8.00 

16.00 

8.00 

aoo 
aoo 

32.00 

0,00 

0.00 

0.00 

0.00 

0,00 

0.00 

0,00 

0.00 

0.00 

0.00 

40.00 

aoo 
aoo 
aoo 

32.00 

aoo 
0.00 

0.00 

0.00 

0.00 

aoo 
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9/3/2010 

Company: CAS 

Division; JFK PANYNJ 

CU72902 
CU72903 
CU72905 
CU72906 
CU72907 
CU72908 
CU72909 
CU72911 
CU72913 
CU72916 
CU72919 
CU72920 
CU72921 
CU72923 

CU72924 
CU72925 
CU72927 

CU7292e 
CU72929 

CU72930 

CU72932 

CU72933 
CU72934 

CU72935 

CU72937 
CU72940 
CU72941 
CU72944 

CU72945 
CU72946 

CU72951 
CU72954 

CU72955 

CU72956 

CU72959 

CU72962 
CU72964 

CU72966 
CU72967 

CU72969 

CU72973 

JFKA 

JFKA 

JFKA 

JFKA 

JFKA 
JFKA 

JFKA 

JFKA 

JFKA 

JFKA 
JFKA 

JFKO 

JFKA 

JFKA 

JFKA 
JFKA 
JFKA 

JFKA 

JFKA 

JFKL 

JFKL 

JFKA 

JFKS 

JFKL 

JFKL 
JFKA 
JFKA 
JFKA 
JFKA 

JFKA 

JFKA 
JFKA 

JFKA 
JFKS 

JFKA 
JFKL 

JFKA 

JFKA 
JFKA 

JFKA 

JFKO 

Hours Worked Summary 

H 

H 
H 

H 

H 
H 

H 

H 
H 

H 
H 

H 
H 

H 

H 
H 
H 
H 
H 
H 
H 
H 
H 
H 
H 
H 
H 
H 
H 
H 
H 
H 
H 
H 
H 
H 
H 
H 
H 
H 
H 

JFKASA 
JFKASA 

JFKASA 

JFKASA 

JFKASA 
JFKASA 

JFKASA 

JFKASA 
JFKASA 

JFKASA 

JFKASA 

JFKIOS 
JFKASA 

JFKASA 

JFKASA 

JFKASA 
JFKASA 

JFKASA 
JFKASA 

JFKLASA 

JFKLASA 

JFKASA 
JFKSUP 

JFKLASA 
JFKLASA 
JFKASA 
JFKASA 

JFKASA 
JFKASA 

JFKASA 

JFKASA 

JFKASA 
JFKASA 

JFKSUP 

JFKASA 

JFKLASA 

JFKASA 
JFKASA 

JFKASA 
JFKASA 

JFKIOS 

Full time 

FuH time 

FuH time 

Full time 

Full lime 
Full time 

Full lime 

Full time 
Full time 

FuH time 

Full time 
Full lime 

Full time 

Fuil time. 
Full time 

Full lime 
Full time 

FuU time 
Full time 

Full time 

Full time 

Full lime 
Full time 

FuH time 
Full time 

FuH time 
FuH time 
Full time 

Full lime 

Full time 

FuH time 
FuH time 

FuH time 

FuH time 

FuH time 
FuH time 

Full time 

FuH time 
FuU time 

Full time 

Full time 

70.50 

80.00 

80.00 

68.86 

80.QD 

76.72 

59.78 

64.00 

76.38 

80.00 

78.00 

80.00 

eaoo 
79.80 

.71.00 

80.00 

40.00 

80 OO 

80.00 

70.95 

71.00 

61.00 

96.00 

79.72 

80.00 

79.45 

62.00 

80.00 

37.45 

80.00 

0.00 

80.00 

79.92 

95.95 

29.50 

80.00 

60.00 

BO.OO 

63.00 

79.00 

aaoo 

Start Date 

0.00 

ooo 
15.00 

O.QO 

22.40 

aoo 
0.00 

aoo 
ooo 
4.35 

aoo 
ooo 
4.50 

3.75 

8.00 

7.98 

0.00 

27.00 

12.00 

4.00 

0.00 

0.00 

0.00 

0.00 

23 ,45 

0.00 

0,00 

O.QO 

O.QO 

18.50 

Q.OO 

15.47 

0.00 

0.00 

0.00 

4.00 

11.00 

12.00 

4.50 

0.00 

aoo 

a/7/2010 

0.00 

0.00 

0.00 

0.00 

0,00 

0.00 

aoo 
aoo 
aoo 
0.00 

aoQ 
aoQ 
0.00 

aoo 
0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0,00 

O.QO 

O.QO 

0.00 

Q.OO 

0.00 

0.00 

0.00 

0,00 

0,00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

ooo 
0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

aoo 
aoo 
0.00 

Q.OO 

0.00 

0.00 

0.00 

0.00 

O.OQ 

0.00 

0-00 

0.00 

0.00 

0.00 

0.00 

0.00 

O.QO 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0,00 

aoo 
aoo 
aoo 
0.00 

End Date: 

O.OQ 

O.OO 

aoo 
0.00 

aoo 
ooo 
aoo 
aoo 
aoo 
ooo 
aoo 
0.00 

0.00 

0.00 

0,00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 
0.00 

0.00 

0.00 

O.QO 

0.00 

0.00 

0.00 

0.00 

0.00 

aoo 
O.OQ 

aoo 
0.00 

ooo 
aoo 
Q.OO 

B/20I2010 

0.00 

0.00 

0.00 

0.00 

0.00 

aoo 
aoo 
aoo 
aoo 
aoo 
0.00 

0.00 

0.00 • 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 
0.00 

0.00 

0.00 

O.OQ 

0.00 

0.00 

0.00 

0.00 

0.00 

aoo 
0.00 

aoo 
aoo 
aoo 
aoo 
aoo 

8.00 

aoo 
aoo 
aoo 
aoo 
aoo 
2.87 

aoo 
aoo 
0.00 

0.00 

0.00 

0.00 

O.OQ 

0.00 

0.00 

29.45 

0.00 

0.00 

9.00 

BOO 

0.00 

0.00 

0.00 

0.00 

0.00 

0.33 

0.00 

O.OQ 

aoo 
59.00 

0.00 

0-00 

0.00 

aoo 
aoo 
aoo 
0.00 

ia98 
aoo 
aoo 
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9/3/2010 

Company; CAS 

Division: JFK PANYNJ 

GU72974 

CU72975 

CU72978 

CU72979 

CU72981 

CU72982 

CU72983 

CU72987 

CU72991 

CU72993 

CU72994 

CU72998 

CU72999 

CU730OO 

CU73002 

CU73004 

CU73006 

CU73009 

CU73011 

CU73012 

CU73013 

CU73017 

CU73018 

CU73020 

CU73021 

CU73024 

CU73025 

CU73Q27 

CU73Q28 

CU73029 

CU73031 

CU73033 

CU73036 

CU73037 

CU73040 

CU73041 

CU73043 

CU73044 

CU73045 

CU73047 

CU73051 

JFKA 

JFKA 

JFKO 

JFKA 

JFKA 

JFKA 

JFKS 

JFKA 

JFKL 

JFKL 

JFKA 

JFKO 

JFKO 

JFKA 

JFKA 

JFKA 

JFKA 

JFKA 

JFKA 

JFKA 

JFKA 

JFKA 

JFKA 

JFKA 

JFKA 

JFKL 

JFKL 

JFKO 

JFKA 

JFKO 

JFKO 

JFKA 

JFKA 

JFKA 

JFKA 

JFKA 

JFKA 

JFKL 

JFKA 

JFKA 

JFKA 

Hours Worked Summary 

JFKASA 

JFKASA 

JFKCSS 

JFKASA 

JFKASA 

JFKASA 

JFKSUP 

JFKASA 

JFKLASA 

JFKLASA 

JFKASA 

JFKCSS 

JFKIOS 

JFKASA 

JFKASA 

JFKASA 

JFKASA 

JFKASA 

JFKASA 

JFKASA 

JFKASA 

JFKASA 

JFKASA 

JFKASA 

JFKASA 

JFKLASA 

JFKLASA . 

JFKIOS 

JFKASA 

JFKIOS 

JFKCSS 

JFKASA 

JFKASA 

JFKASA 

JFKASA 

JFKASA 

JFKASA 

JFKLASA 

JFKASA 

JFKASA 

JFKASA 

Full time 

Full time 

Full time 

Full time 

FuH time 

Full time 

FuH time 

Full time 

Full lime 

Full time 

Full time 

Full time 

Full time 

Full time 

FuH time 

Full time 

FuH time 

Full time 

Full time 

Full time 

Part time 

Full time 

Full time 

Full time 

FuU lime 

Full time 

Full time 

FuH time 

Full time 

Full time 

Full time 

Full time 

FuH time 

Full time 

FuH time 

FuU time 

Full time 

Full time 

Full time 

FuH fime 

FuH time 

32.00 

80,00 

eaoo 
56.00 

72.00 

79.00 

80.00 

64.00 

76.98 

72.00 

BO.OO 

72.00 

80.00 

80.00 

60.48 

76.00 

65.00 

66.83 

73.00 

53.00 

32.00 

80.00 

72.00 

77.00 

72.48 

72.00 

eaoo 
79.98 

70.50 

80.00 

80.00 

70.00 

80.00 

40.00 

79.00 

80.00 

80.00 

64.00 

BO.OO 

6.50 

80-00 

Start Date 

0.00 

0.00 

0.00 

3.58 

1.00 

0.00 

0.00 

11.00 

0.00 

0.00 

4.00 

0.00 

0.00 

8.97 

O.QO 

7.00 

0.00 

0.00 

aoo 
0.00 

0.00 

10.50 

0-00 

1.00 

3.50 

4.00 

aoo 
0 0 0 

0.00 

0.00 

0.00 

aoo 
5.62 

13.00 

aoo 
25.50 

1.02 

O.QO 

8.00 

0.00 

7.48 

B/7/2010 

aoo 
0.00 

0.00 

0.00 

0.00 

aoo 
0.00 

aoo 
Q.OO 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

O.OQ 

0.00 

0.00 

0.00 

0.00 

O.QO 

0.00 

aoo 
aoo 
0.00 

0.00 

0.00 

0.00 

aoo 
0.00 

0,00 

aoo 
aoo 
0.00 

0.00 

0.00 

0.00 

aoo 

O.QO 

O.OO 

0.00 

0.00 

aoo 
0.00 

0.00 

aoo 
0.00 

0,00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

O.OO 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

aoo 
O.OO 

0 0 0 

aoo 
O.QO 

aoo 
ooo 
0.00 

aoo 
0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

End Date: 

0.00 

aoo 
aoo 
aoo 
0.00 

0.00 

0.00 

aoo 
0.00 

0.00 

0.00 

0.00 

0.00 

0,00 

0.00 

aoo 
0.00 

O.OQ 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

O.QO 

aoo 
0,00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0,00 

0.00 

0.00 

0.00 

O.OO 

0.00 

0,00 

8/20/2010 

0.00 

0.00 

0.00 

0.00 

0.00 

aoo 
0.00 

aoo 
0.00 

0.00 

0,00 

0,00 

0.00 

0.00 

0.00 

aoo 
0.00 

O.DO 

0.00 

0.00 

0.00 

0.00 

0.00 

aoo 
0.00 

0,00 

ooo 
0.00 

0.00 

0.00 

0-00 

Q.OO 

0.00 

0.00 

aoo 
0.00 

aoo 
0.00 

0.00 

0,00 

0.00 

48.00 

0.00 

0.00 

8.00 

16.00 

0.00 

8,00 

aoo 
0.00 

6.00 

0.00 

8.00 

0.00 

0-00 

3.72 

Q.OO 

16.00 

0.00 

8.00 

0.00 

0.00 

0,00 

8.00 

8.00 

8.00 

8.00 

0.00 

0.00 

aoo 
0.00 

0.00 

0.00 

aoo 
25.33 

aoo 
O.OO 

0.00 

15.35 

0.00 

O.OQ 

0.00 
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9/3/2010 

Company: CAS 

Div is ion: JFK PANYNJ 

CU73052 

CU73053 

CU73056 

CU73057 

CU73058 

CU73060 

CU73066 

CU73068 

CU73069 

CU73072 

CU73073 

CU73074 

CU73075 

CU73077 

CU73078 

CU73079 

CU730ai 

CU73082 

CU730fi5 

CU73086 

CU73343 

CU73344 

CU73347 

CU73348 

CU73349 

CU73351 

CU73354 

CU73371 

CU73372 

CU73374 

CU73376 

CU73382 

CU73864 

CU73875 

CU73876 

CU73881 

CU73887 

CU73889 

CU73a91 

CU73892 

CU73e94 

Hours Worked Summary 

JFKA 

JFKO 

JFKL 

JFKA 

JFKO 
JFKA 
JFKA 

JFKA 
JFKA 

JFKL 
JFKA 

JFKO 
JFKA 

JFKA 

JFKO 

JFKA 

JFKA 

JFKA 
JFKA 

JFKS 
JFKA 

JFKA 
JFKA 
JFKA 

JFKA 
JFKA 
JFKA 

JFKA 

JFKA 

JFKA 
JFKA 

JFKA 
JFKA 
JFKA 

JFKA 
JFKA 

JFKA 

JFKA 

JFKA 
JFKA 

JFKA 

JFKASA 

JFKCSS 

JFKLASA 

JFKASA 

JFKIOS 
JFKASA 
JFKASA 

JFKASA 
JFKASA 
JFKLASA 

JFKASA 

JFKIOS 

JFKASA 

JFKASA 

JFKIOS 

JFKASA 

JFKASA 

JFKASA 
JFKASA 

JFKSUP 
JFKASA 
JFKASA 

JFKASA 
JFKASA 

JFKASA 

JFKASA 
JFKASA 

JFKASA 
JFKASA 

JFKASA 
JFKASA 

JFKASA 

JFKASA 
JFKASA 

JFKASA 
JFKASA 

JFKASA 

JFKASA 

JFKASA 
JFKASA 

JFKASA 

Full time 

Part time 

FuH lime 

Full time 
FuH time 

Full time 
Fulltime 

Full time 
FuH time 
Full time 

Full time 

Full time 

Full time 

FufI time 

Full time 

Full time 

Full time 

Full time 
FuH time 

Full time 

Full time 
Full time 

Full time 
Full time 

Part time 
Full time 
Full time 

FuH time 
FuU time 

Full time 

FuH time 

Fuil lime 
Full time 

Full time 

Full time 
Full time 

Full time 

FuU time 

FuU time 
Full time 

Full time 

H 

H 

H 

H 

H 
H 

H 

H 
H 
H 
H 

H 

H 

H 

H 

H 

H 
H 

H 
H 

H 
H 
H 
H 

H 
H 

H 

H 
H 
H 

H 

H 

H 
H 

H 
H 

H 

H 

H 

H 

H 

60.00 

31.00 

79.17 

74.17 

80.00 
60.00 
saoo 
47.00 
80O0 
8000 
64,00 

40,00 

40.37 

aaoo 
79.98 

28.50 

78.57 

75.88 

72.00 

76.00 

79.00 

51.93 

60.00 

54.00 

14.00 

79.00 

77.42 

79:50 

64.00 

40.50 

11.50 

77.00 

55.75 

80.00 

80-00 

80.00 

80.00 

76.97 

79.00 

78.50 

79.93 

SUrt Date: 

0.00 

0.00 

0.63 

0.00 

O.OO 

3.60 

9.00 

aoo 
7.98 

0.50 

6.00 

ai7 
O.OQ 

2.88 

t.65 

aoo 
1.93 

8.00 
9.50 

aoo 
0.00 
0.00 

0.00 

aoo 
aoo 
6.00 

aoo 
11.72 
8.00 

O.OQ 

0.00 

aoo 
0.00 

12.00 

6.00 

15.93 

10.00 

0.00 

0.00 

2.00 

7.00 

8/7/20-

Q.OO 

0.00 

0.00 

0.00 

0.00 

aoo 
aoo 
aoo 
0.00 

0.00 

O.OQ 

O.OQ 

0.00 

0.00 

O.QO 

aoo 
aoo 
0.00 

0.00 

0.00 

aoo 
0.00 

0.00 

0.00 

aoo 
0.00 

0.00 

0.00-

0.00 

0.00 

aoo 
ooo 
aoo 
aoo 
0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

aoo 

10 

0.00 

0.00 

0.00 

0.00 

O.OO 

O.QO 

aoo 
aoo 
0.00 

0.00 

Q.OO 

a 00 

aoo 
0.00 
0.00 

aoo 
ooo 
aoo 
0.00 

aoo 
0.00 
0.00 

0-00 

aoo 
aoo 
aoo 
0.00 

' O.OO 
0.00 

0.00 

aoo 
aoo 
0.00 

aoo 
0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

End Oats: 

0.00 

0.00 

0.00 

0.00 

0.00 
0.00 
0.00 

aoo 
0.00 
0.00 

0.00 

0.00 

O.OQ 

O.OO 

aoo 
aoo 
aoo -
0.00 

0.00 

0.00 

0.00 

0.00 

O.OQ 

aoo 
aoo 
0.00 

0.00 

0.00 

0.00 

0.00 

Q.OO 

0.00 

O.QO 

ooo 
0.00 

O.QO 

O.QO 

O.QO 

0,00 

0,00 

aoo 

8/20/2010 

0.00 

aoo 
0.00 

0.00 

0.00 

0.00 

aoo 
aoo 
0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

aoo 
aoo 
0.00 

0.00 

0.00 

0.00 

0,00 

000 

aoo 
0.00 

0-00 

0.00 

0.00 

0.00 

aoo 
0,00 

0.00 

aoo 
aoo 
0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

aoo 
0.B3 

0.00 

0.00 

24.00 

0.00 

aoo 
0.00 

0.00 

2,85 

0.00 

0.00 

0.00 

0.00 

37.47 

aoo 
0,00 

15.22 

4.00 

0,00 

0.00 

7.62 

14,67 

aoo 
0.00 

0.00 

0.00 

8.00 

23,17 

0.00 

7.00 

8.00 

aoo 
0.00 

0.00 

0,00 

0.00 

8,00 

0.00 

0.00 
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9f3/2010 

Company: CAS 

Division: JFK PANYNJ 

CU73896 
CU73898 
CU73900 
CU73905 
CU73907 
CU74221 
CU74223 
CU74229 
CU74232 
CU74233 
CU74239 
CU74240 
CU 74241 
CU74244 
CU74345 
CU74248 
CU74249 
CU74257 
CU74320 
CU74321 
CU74323 
CU74324 
CU74325 
CU74326 
CU74333 
CU74336 
CU74338 
CU74361 
CU74363 
CU74364 
CU74367 
CU743T0 
CU74371 
CU7a373 
CU743ai 
CU74384 
CU743a7 
CU74397 
CU744S3 
CU745B0 
CU74852 

JFKS 
JFKA 
JFKA 
JFKA 
JFKA 
JFKA 
JFKA 
JFKA 
JFKA 
JFKA 
JFKA 
JFKS 
JFKA 
JFKA 
JFKA 
JFKA 
JFKA 
JFKA 
JFKA 
JFKA 
JFKA 
JFKA 
JFKA 
JFKA 
JFKA 
JFKA 
JFKA 
JFKA 
JFKA 
JFKA 
JFKA 
JFKA 
JFKA 
JFKA 
JFKA 
JFKA 
JFKA 
JFKA 
JFKA 
JFKA 
JFKA 

Hours Woiited Summary 

JFKSUP 
JFKASA 

JFKASA 

JFKASA 

JFKASA 

JFKASA 
JFKASA 

JFKASA 

JFKASA 

JFKASA 
JFKASA 

JFKSUP 
JFKASA 
JFKASA 
JFKASA 
JFKASA 

JFKASA 

JFKASA 

JFKASA 

JFKASA 

JFKASA 

JFKASA 

JFKASA 
JFKASA 

JFKASA 

JFKASA 
JFKASA 

JFKASA 
JFKASA 
JFKASA 

JFKASA 

JFKASA 
JFKASA 

JFKASA 

JFKASA 

JFKASA 

JFKASA 

JFKASA 

JFKASA 
JFKASA 

JFKASA 

Full time 

Full time 
Full lime 

Full time 

FuH time 
Part time 

FuH time 
FuH time 

FuH time 

FufI time 

Fuif time 
Full fime 
Part time 
Full time 

Full time 
Full time 
FuH time 

Part time 

FuH time 

Full time 

FuH time 

FuH time 
Full time 

Full time 

Part time 

FuU time 

Full time 

Full time 

Full time 
Full time 
FuU time 

FuU time 
FuH fime 

Futf time 

Full time 

Full time 
Full time 

Full time 
Full time 

Full lime 

Full time 

71.98 

54.00 

72.00 . 

19.87 

21.93 

16.00 

72.00 

62.82 

79.00 

80.00 

77.00 

83.13 

79.00 

80.00 

eaoo 
50,37 

59.95 

39.00 

80.00 

saoo 
69.58 

80.00 

52.37 

54.25 

23.55 

63.00 

39,95 

80.00 

76-00 

0.00 

80O0 

80.00 

27.50 

eaoo 
62.92 

saoo 
69.00 

71.00 

aaoo 
39.80 

67.50 

SUr t Date 

aoo 
0.00 

0.00 

0,00 

0-00 

O.OQ 

4.00 

0.00 

0.00 

6.00 

0,37 

aoo 
9.75 

24,97 

16.73 

aoo 
0.00 

O.QO 

6.00 

21.00 

3.00 

7.00 

0.00 

0,00 

0,00 

3.00 

0.00 

6-00 

4.00 

0.00 

15.00 

6.00 

0,00 

6.00 

0.00 

11.00 

0.00 

3.50 

7.70 

7.B8 

3.00 

8/7/2010 

0,00 

0,00 

0.00 

0.00 

0.00 

0.00 

000 

ooo 
0.00 

0.00 

0.00 

aoo 
0.00 

O.OQ 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

O.OD 

0,00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

aoo 
0.00 

0.00 

ooo 
0.00 

aoo 
0.00 

0.00 

ooo 
aoo 
aoo 
aoo 
aoo 

0.00 

aoo 
0.00 

0.00 

aoo 
aoo 
0.00 

aoo 
0.00 

0.00 

0.00 

0.00 

O.QO 

O.OQ 

aoo 
aoo 
0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0,00 

0.00 

0.00 

aoo 
0.00 

0.00 

O.QO 

0.00 

0,00 

aoo 
0.00 

0.00 

0.00 

aoo 
aoo 
aoo 

End Date: 

0.00 

0.00 

0.00 

0.00 

ooo 
0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

aoo 
0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0,00 

0.00 

. 0,00 

0.00 

0.00 

aoo 
aoo 
0.00 

aoo 
aoo 
aoo 
aoo 
0.00 

8/20/2010 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0,00 

0.00 

aoo 
aoo 
0.00 

0.00 

0.00 

aoo 
aoo 
0.00 

0.00 

0,00 

aoo 
aoo 
aoo 
aoo 
aoo 
0.00 

0.00 

0.00 

aoo 
0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

aoo 
0 0 0 

aoo 
0,00 

0.00 

aoo 
0.00 

0.00 

0.00 
0.00 

0.00 

0.00 

0.00 

0.00 

Q.OO 

0,00 

0.00 

aoo 
0.00 

0.00 

0.00 

0.00 

aoo 
0.00 

0.00 

0.00 

0.00 

0,00 

0.00 

0.00 

39.20 

0.00 

0.00 

40.00 

0.00 

0.00 

0.00 

aoo 
0.00 

Q.OO 

O.QO 

0.00 

0.00 

40.00 

aoo 
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9/3/2010 

Company: CAS 

Division: JFK PANYNJ 

CU74853 
CU74856 
CU74861 
CU74862 
CU74866 
CU74867 
CU7486B 
CU74871 
CU74873 
CU74875 
CU74876 
CU74678 
CU74879 
CU74880 
CU748B1 
CU74B82 
CU74883 
CU75190 
CU75191 
CU75192 
CU75193 
CU75194 
CU75195 
CU75196 
CU75197 
CU75198 
CU75199 
CU75200 
CU75201 
CU75202 
CU75203 
CU75204 
CU752Q5 
CU 75206 
CU75207 
CU75208 
CU75209 
CU75210 
CU75211 
CU75212 
CU75213 

Hours Worked Summary 

JFKA 
JFKA 
JFKA 
JFKA 
JFKA 
JFKA 
JFKA 
JFKA 
JFKA 
JFKA 
JFKA 
JFKA 
JFKA 
JFKA 
JFKA 
JFKA 
JFKA 
JFKA 
JFKA 
JFKA 
JFKA 
JFKA 
JFKA 
JFKA 
JFKA 
JFKA 
JFKA 
JFKA 
JFKA 
JFKA 
JFKA 
JFKA 
JFKA 
JFKA 
JFKA 
JFKA 
JFKA 
JFKA 
JFKA 
JFKA 
JFKA 

JFKASA 

JFKASA 

JFKASA 
JFKASA 

JFKASA 
JFKASA 

JFKASA 

JFKASA 
JFKASA 

JFKASA 

JFKASA 

JFKASA 
JFKASA 

JFKASA 
JFKASA 

JFKASA 

JFKASA 

JFKASA 
JFKASA 

JFKASA 

JFKASA 

JFKASA 
JFKASA 

JFKASA 
JFKASA 

JFKASA 

JFKASA 

JFKASA 
JFKASA 

JFKASA 

JFKASA 

JFKASA 

JFKASA 
JFKASA 

JFKASA 

JFKASA 
JFKASA 

JFKASA 
JFKASA 

JFKASA 

JFKASA 

Full ttme 
FuU time 

Full time 

FuH time 
Full time 

Full time 

Full time 

FuH time 

Full time 

FuH time 

Full time 

Full time 

FuH time 
Part lime 

Full time 
Full time 

Full time 

FuH lime 

Full time 

Full time 

Full time 
FuH time 
Full time 

Full time 

Full lime 

Full time 

FuH time 
Full time 
Full time 

Full lime 

Full time 

Full time 

FuH time 

Full time 

FuH time 

Full time 
Full time 

Full time 

Full time 
Full time 

Full time 

H 

H 

H 
H 

H 
H 

H 

H 
H 

H 
H 

H 

H 
H 

H 
H 

H 

H 
H 

H 

H 
H 

H 

H 
H 

H 

H 

H 
H 

H 

H 

H 

H 

H 

H 
H 

H 

H 
H 
H 

H 

72.00 

67.00 

8a 00 

80.00 

80-00 

63.00 

78.90 

79.00 

61,73 

71.00 

80.00 

56.00 

77.80 

8,00 

75.00 

48.50 

O.OO 

0.00 

0.00 

O.QQ 

0.00 
0.00 

aoo 
aoo 
0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

aoo 
0.00 

aoo 

Start Data. 

6.35 

aoo 
4.00 

0.00 

10.40 

9.50 

6.50 

2.00 

0.00 

0.00 

4.00 

0.00 

3.00 

0.00 

4.00 

0.00 

OOO 

O.OO 

0.00 

aoo 
0.00 

0.00 

0.00 

aoo 
0.00 

0.00 

aoo 
0.00 
0.00 

aoo 
0.00 

aoo 
0.00 

O.OO 

0.00 

aoo 
0,00 

0.00 

0.00 

0.00 

aoo 

8/7/2010 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

aoo 
0 0 0 

0.00 

0.00 

0.00 

0.00 

aoo 
0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00. 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

O.QO 

0.00 

0.00 

0.00 

0.00 

aoo 

ooo 
aoo 
aoo 
O.QO 

0.00 

0.00 

0.00 

0.00 

0-00 

0.00 

0.00 

aoo 
0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0-00 

aoo 
0.00 

O.QO 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

ooo 
aoo 
aoo 

End Date: 

aoo 
0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

aoo 
0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0,00 

ooo 
aoo 
0.00 

aoo 
o.do 
0.00 

aoo 
0.00 

0.00 

0.00 

0.00 

aoo 
0.00 

0.00 

0.00 

0.00 

0-00 

0.00 

0.00 

aoo 
0.00 

aoo 

8/20/2010 

aoo 
0.00 

0,00 

0.00 

0,00 

0.00 

0.00 

0.00 

0.00 

0,00 

0,00 

0.00 

0.00 
O.QQ 

0.00 

0.00 

0.00 

aoo 
0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

ooo 
0.00 

0.00 

0.00 

0.00 

aoo 

aoo 
0.00 

aoo 
0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0,00 

0,00 

0.00 

0.00 

0.00 

0.00 

0.00 

40.00 

40.00 

40.00 

40.00 

40.00 

40,00 

40.00 

40.00 

40.00 

40,00 

40.00 

40.00 

8.Q0 

40.00 

40,00 

40.00 

40.00 

40.00 

40.00 

4aoo 
4000 

40.00 

4000 

36.00 

4000 
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9/3/2010 

Company: CAS 

Division: JFK PANYNJ 

CU75214 
CU75215 
CU75216 
CU75217 
CU752ia 
CU75219 
CU75222 
CU75223 

JFKA 

JFKA 

JFKA 

JFKA 

JFKA 

JFKA 

JFKA 

JFKA 

Hours Worked Summary 

JFKASA 

JFKASA 

JFKASA 

JFKASA 

JFKASA 

JFKASA 

JFKASA 

JFKASA 

FuH lime 

FuU time 

FuH time 

FuH time 

Full time 

FuH time 

Full time 

FuH time 

0.00 

0.00 

0.00 

0.00 

aoo 
aoo 
0.00 

aoo 

Start Data: 

0.00 

0.00 

O.QO 

0.00 

OOO 

aoo 
0.00 

0.00 

arrizoto 

0.00 

0.00 

0.00 

0.00 

aoo 
aoo 
0.00 

0.00 

ooo 
0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

End Oate: 

aoo 
0.00 

0.00 

ooo 
aoo 
0,00 

0.00 

O.OQ 

8/20/2010 

0.00 

0.00 

aoo 
0.00 

0.00 

ooo 
0.00 

0.00 

40.00 

4000 

40.00 

40.00 
40.00 

4a 00 

40.00 

4000 

GRAND TOTAL: 20,086.25 1,097.22 0.00 0.00 0.00 0.00 2,602.80 
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THE PORT AinHORITY OF NY& NJ 

PROCUREMENT DEPARTMENT 
ONE MADISON AVENUE 7™ FL. 

NEW YORK, NY 10010 

Date: 9/15/2010 

ADDENDUM #3 

To prospective Respondents on EQIB # 22330 for UNARMED, UNIFORMED 
SECURITY GUARD SERVICES AT JOHN F. KENNEDY INTERNATIONAL (JFK) 
AND LAGUARDIA (LGA) AIRPORTS: 

^ Due back on September 20, 2010 no later than 2:00PM 

^ Originally due on September 15,2010 no later than 11:00AM 

Changes to the solicitation are described tn attached documents which comprise this 
addendum: 

I. CHANGES TO THE SOLICITATION 

U. QUESTIONS AND ANSWERS 

This communication should be initialed by you and annexed to your bid/proposal upon 
submission. 

In case any bidder/proposer/Respondent fails to conform to these instructions, its 
bid/proposal will nevertheless be construed as though this communication had been so 
physically annexed and initialed. 

THE PORT AUTHORITY OF NY & NJ 

LAWRENCE WAXMAN, MANAGER 
PURCHASING SERVICES DIVISION 

BIDDER^ROPOSER/RESPONDENT FIRM NAME: 

FJC Security Services, Inc. 

INITIALED: 

DATE: 9/15/2010 / 

QUESTIONS CONCERNING THIS ADDENDUM MAY BE ADDRESSED TO Luke Bassis, 
WHO CAN BE REACHED AT (212) 435-3940 or at LBassis@panvni.eov. 
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L CHANGES TO THE SOLICITATION 

DELETE on page 35, Section 8. Audit, in its entirety and REPLACE with: 

Section 8. Audit 
The Port Authority has the unlimited right to audit any section, provision, detail 
or obligation under this contract with no restriction. The Contractor shall provide 
system access and reasonable assistance to the Port Authority's Externa! and 
Intemal Audit staff or its consultants in their performance of work under the 
contract, including producing specific requested Information, extraction of data 
and reports. The Contractor shall support requests related to audits of the 
agreement and administration tasks and functions covered by this Contract. The 
Contractor shall ensure that the same level of access is provided to the records of 
any subcontractor performing work under the Contract. 

The Port Authority reserves the right to use and load security and system software 
to evaluate the level of security and vulnerabilities in all systems which control, 
collect, dispense, contain, manage, administer, or monitor information "owned" 
by the Port Authority. 

The Port Authority shall have access during normal business hours to all records 
and documents of the Contractor relating to any service provided under this 
agreement. All Contractor records shall be kept and documents of subcontractors, 
if applicable. Such access shall be given or obtained during the term of the 
contract and for a period of three years after Final Payment to the Contractor, 
provided, however, that if within the aforesaid three year period the Port 
Authority has notified the Contractor in writing of a pending claim by the Port 
Authority under or in connection with this Contract to which any ofthe aforesaid 
records and documents of the Contractor or of his subcontractors relate either 
directly or indirectly, then the period of such right of access shall be extended to 
the expiration of six years from the date of Final Payment with respect to the 
records and documents involved. 

No provision in this Contract giving the Port Authority a right of access to records 
and documents is intended to impair or affect any right of access to records and 
documents which the Port Authority would have in the absence of such provision. 

Unless otherwise approved by the Port Authority, all records required to be 
retained shall be kept at all times within the Port District and, during such time, 
the Contractor shall permit, (and shall cause its subcontractors to permit) during 
ordinary business hours, the examination and audit of such records and books of 
account by the duly authorized representatives of Port Authority. If Contractor 
receives approval from the Port Authority to keep any records related to this 
Contract outside ofthe Port District, the Contractor shall be responsible for the 
cost for transportation and accommodations and other related expenses for Port 
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Authority representatives seeking access to such records and this cost shall be 
borne solely by Contractor. 

2. DELETE in Addendum #2, dated 9/10/10, in Section I CHANGES TO THE 
SOLICITATION, point number 4 its entirety. 

3. DELETE on Page 39, under SECTION 12, Wages, Health and Supplemental 
Benefits, Subsection A. I) in the first sentence the following "Office Managers, 
Assistant Project Managers Project." and REPLACE with "Office Managers, 
Assistant Project Managers and Project Managers." 

4. DELETE on Page 40, under SECTION 12, Wages, Health and Supplemental 
Benefits, Subsection A.l) in the second paragraph, second sentence the following 
"for which an employee is paid" and REPLACE with "for which an Employee is 
paid". 

5. DELETE on Page 40, under SECTION 12, Wages, Health and Supplemental 
Benefits, Subsection A.2) the following "the time an employee spends" and 
REPLACE with "the time an Employee spends". 

6. DELETE on Page 40, under SECTION 12, Wages, Health and Supplemental 
Benefits, Subsection A.3) the following "to its employees for straight time" and 
REPLACE with "to its Employees for straight time". 

7. DELETE on Page 41, under SECTION 12, Wages, Health and Supplemental 
Benefits, Subsection A. 10) the following "cash, but including" and REPLACE 
with "cash, including". 

8. DELETE on Page 41, under SECTION 12, Wages, Health and Supplemental 
Benefits, Subsection B, in its entirety and REPLACE with: 

B. Supplemental Benefits including but not limited to holiday, sick 
time and vacation time that are payable in one year but not paid 
until the following year are allowed to be included in the 
computation of benefits until they are paid. 

For example: Assume an Employee begins working for the 
Contractor on January 1, 2011. Although the Employee earns 10 
vacation days, he/she carmot take them until he/she has worked for 
the Contractor for one year. The Employee finally takes his/her 
vacation in February 2012. The Employee's vacation benefits 
earned in 2011 but were never paid. Therefore, the Contractor 
may not include the Employee's vacation benefits in the 
computation of Supplemental Benefits until 2012 when it is 
actually paid. If the Employee is permitted to take vacation in 
2011, but chose not to do so until 2012, the vacation time will be 
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credited retroactively and applied in the computation of benefits 
for the year 2011. 

9. DELETE on Page 42, under SECTION i 2, Wages, Health and Supplemental 
Benefits, the following section of Subsection D: 

Contractor in the performance ofthe Services herein, shall pay or 
provide (and shall cause any subcontractor to pay or provide) no 
less than Health benefits set forth herein and reduced to a dollar 
amount in the Calculation ofAverage Hourly Rate Form. 
Acceptance for each Employee in each category, and the Health 
benefits shall be subject to the requirements as set forth below. 

and REPLACE with: 
Contractor in the performance ofthe Services herein, shall pay or 
provide (and shall cause any subcontractor to pay or provide) no 
less than Heahh Benefits set forth herein and reduced to a dollar 
amount in the Calculation ofAverage Hourly Rate Form and 
accepted by the Port Authority for each Employee category, and 
the Health Benefits shall be subject to the requirements as set forth 
beiow. 

10. DELETE on Page 43, under SECTION 12, Wages, Health and Supplemental 
Benefits, the following from the first sentence of Subsection E "not less than 
Supplemental Benefits established inthe Calculation ofAverage Hourly Rate 
Form and accepted by the Port Authority for each Employee category, and such 
Supplemental benefits shall be subject to the requirements" and replace with "not 
less than the Supplemental Benefits established in the Calculation ofAverage 
Hourly Rate Form and accepted by the Port Authority for each Employee 
category, and such Supplemental Benefits shall be subject to the requirements". 

11. DELETE on page 44 under Section 12 entitled "Wages, Health and Supplemental 
Benefits" subsection G in its entirety and replace with: 

G. It is understood that it is the Contractor's obligation to pay or 
provide at least the Minimum Direct Salary and Minimum Hourly 
Wages as set forth above and the Average Hourly Direct Wages, 
the Supplemental Benefits and Health Benefits as set forth in the 
Calculation ofAverage Hourly Rate Forms and accepted by the 
Port Authority. Nothing contained herein shall be construed to 
prevent the Contractor or any subcontractor from paying or 
providing any individual Employee Hourly Direct Wages, Health 
and Supplemental Benefits higher than the Minimum Hourly 
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Wages, Health and Supplemental Benefits described in this 
numbered clause. It is understood that the Cost Proposal, Pricing 
Forms and Calculation ofAverage Hourly Rate Forms submitted 
by the Contractor allow the Contractor to pay or provide its 
Employees hourly Direct Wages, Health Benefits and other 
Supplemental Benefits that are higher than the minimum and 
nothing herein shall be construed to constitute a representation or 
guarantee by the Port Authority that the Contractor or its 
subcontractors can obtain employees for the minimum amounts 
herein before described. The Contractor's entries on the 
Calculation ofAverage Hourly Rate Forms for Average Hourly 
Direct Wages, Average Health Benefits and Average Supplemental 
Benefits that are accepted by the Port Authority shall become 
requirements under this Contract and the Contractor must maintain 
the Averages quoted (and adjusted, if adjustments are provided for 
under the Contract) at all times. 

12. DELETE on page 45 under Section 12 entitled "Wages, Health and Supplemental 
Benefits", the following from the last sentence of subsection J "the level of detail 
specified in Exhibit 9" and replace with "the level of detail specified in Exhibit 9 
and ifa certified statement identifies an underpayment, the Contractor shall 
immediately pay the shortfall amount to the affected Employees, and provide 
proof of such payment to the Port Authority." 

13. DELETE on page 92 the title "Part III SAMPLE BID PRICING FORMS FOR 
INFORMATIONAL PURPOSES ONLY" and REPLACE with: 

Part III SAMPLE BID PRICING FORMS, COST PROPOSAL AND 
CALCULATION OF AVERAGE HOURLY RATE FORMS 

THESE FORMS ARE PROVIDED FOR INFORMATIONAL 
PURPOSES ONLY-ACTUAL FORMS PROVIDED TO PHASE 2 
PARTICIPANTS MAY DIFFER. 

A Bidder's entries in these forms for Item#l, Item#2 and Item #3 shall 
become requirements if the proposal or bid is accepted by the Port 
Authority and the Bidder must maintain the averages quoted at all times. 
Nothing in the forms shall modify the requirements ofthe clause entitled, 

, "Wages, Health and Supplemental Benefits" or the terms and conditions 
ofthe subject Contract. 

14. DELETE under "Number ofEmployees" on Pages 118, 120, 122, 124, 126, 128, 
130, 132, 134, 136, 138, 140, 142, 144, 146, 148, 150, 152, 154, 156, 158, 160, 
162, 164, 166, 168, 170, 172, 174, 176, 178, 180, 182, 184, 186, 188, 190, the 
following: "Item#2: Health Benefits" and REPLACE with "Item#2; Average 
Health Benefits". 
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15. DELETE under "Number ofEmployees" on Pages 118, 120, 122, 124, 126, 128, 
130, 132, 134, 136, 138, 140, 142, 144, 146, 148, 150, 152, 154, 156, 158, 160, 
162, 164, 166, 168, 170, 172, 174, 176. 178, 180, 182, 184, 186, 188, 190, the 
following: "Item#3: Supplemental Benefits" and REPLACE with "Item#3: 
Average Supplemental Benefits". 

!6. DELETE on page 7 under "Submission" the following from the first sentence; 
"ten (10) double-sided copies of the Submission" and REPLACE with "twelve 
(12) double-sided copies ofthe Submission and two compact disks with each 
containing a digital copy ofthe Submission". 

17. DELETE on page 45 under Section 12 entitied *'Wages, Health and Supplemental 
Benefits" the following from subsection K "as accepted by the Port Authority. 
Acceptance (the "employee payments")." and REPLACE with "as accepted by 
the Port Authority (the "employee payments"),". 

Page 6 of 9 



8. INSERT as EXHIBIT 9 "Certified Wage Statement the following: 
EXHIBIT 9 

(S;iinplc Statement) 

Number of Kmolovees 

XVZ CO.MPAN'i' - Contract tf 

WAGE and BENEFITS STATEMENT 

Period Covered: June I. xxxx to Novemer 30, xxxx 

Job Class 1 •lob Class 2 Job Class 3 Job Class 4 Job Class S 

Straight-Time Hours 

Add; Roll Call Time, if applicable 

Less: Relief Time, if appUcable 

Less: Meal Titne, if applicable 

Hours Worked 

MINIMUM HOURLYWAGES 

RATES PAID 

CONTRACT REQUIREMENTS . 

Difference 

Direct Wages 

Siratght-TJme Direct Wages 

Shift Differential 

Total Wages 

U^filth Benefit^ 

HealthAVelfare ̂  

Total Health Beneflts 

SHDBlemenfal Benefits 

Holiday 

Vacatioti 

Sick 

Persona! 

Dental 

Jury Duty / Bereavement 

Bonus 

Pensi0fT/40IK 

Other (please specify) 

Total Supp. Benefits 

HOURS 

$9.50 $!0.50 $11,50 

$10.00 

($0.50) 

$10.25 

$0.25 

$11.25 

$0,25 

$375,000.00 S275.000.00 $110,000.00 

2,000.00 

$377,000.00 

-
$275,000.00 

-
$110,000.00 

$ 75.000.00 $ 50.000.00 $40,000.00 

75,000,00 50,000.00 40,000.00 

$ 9,500.00 $ 8,000,00 $ 9,500.00 

4,000.00 3,000.00 4,000.00 

4,000.00 3,000.00 4.000,00 

1,000,00 1,000,00 1,000,00 

1.000.00 1,000.00 1,000.00 

500.00 

13.600.00 10,000.00 13,600.00 

12.500,00 12.QQ0.00 \ 2.500.00 

. 
$ 45,600.00 

. 
$ 38,500.00 

-
$ 45.600.00 

36,600.00 

550.00 

(500.00) 

25,000.00 

550.00 

(500.00) 

11.000.00 

550.00 

(500.00) 

iVl7fg|-

Details by month 

and by employee 

must be available and 

may be submitted 

with this slat em em. 

36,650.00 25.050.00 11,050.00 

Page 7 of 9 



Average Diruct Wages Paid 

Contract Retjuirements 

Difference 

Average Heiilth Benefits Paid 

Contract Requirements 

Difference 

Average Supplemental Benefits Paid 

Contract Requirements 

Difference 

MINIMUM SALARIES (if applic.) 

$ 

$ 

$ 
$ 
$ 

$ 
$ 
$ 

10,29 

10,25 

0,04 

2.05 

2,00 

0,05 

1,24 

1,50 

(0,26) 

$ 

$ 

$ 
$ 

$ 
$ 

!0,98 

10,50 

0,48 

2,00 

2,00 

(0.00) 

1.54 

1,70 

(0.16} 

$ 

$ 

$ 
$ 
$ 

$ 
$ 
$ 

9,95 

J0.75 

(0.80) 

3.62 

2.00 

1.62 

4.13 

4.13 

(0.00) 

SALARIES PAID 

CONTRACT REQUIREMENTS 

Difference 

$33,375 

$33,375 

$0 

$42,777 

$40.600 

$2.177 

Statement Certified by: 

Name Title Date 

END 
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II. QUESTIONS AND ANSWERS 

Question 1: 
There appears to be some provisions needing clarification: 

a. Page 41, paragraph B, first sentence: Should there be a "'not" before 
"allowed" in line 2? 

b. Page 44, paragraph G: There appears to be language missing in the second 
sentence. Please clarify? 

c. Page 45, paragraph K: There appears to be language missing between the first 
and second sentences? 

Answer 1: 
a. See above, section I, CHANGES TO THE SOLICITATION, point 8. 
b. See above, section 1, CHANGES TO THE SOLICITATION, point 11. 
c. See above, section I, CHANGES TO THE SOLICITATION, point 17. 

Question 2: 
Our company owns two security companies. In combining these for this project, do you 
need a joint venture agreement, or a statement showing how the companies are owned 
and operated by the same persons? 

Answer 2: 
See Paragraph 3, PREREQUISITES, page 10 and 11 in the EQIB document. 

Question 3: 
In the section 3, prerequisites, you state that all members of a joint venture must be 
licensed in New York. My question is, our company operates two security companies, 
one in New York, as well as us, the parent company. Does one license suffice for this, or 
does the subsidiary and parent company both need to be licensed? We can provide proof 
that the company is owned by the same parent company. 

Answer 3: 
The Respondent firm shall have at the time of its Submittal (and maintain throughout the 
term ofthe contract and any Option Period(s) and Extension, if any), a valid and current 
license issued by New York State, Division of Licensing, pursuant to New York Genera! 
Business Law, Section 70. 
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SECURITY 

[SERVICESI Over 20 Years of Service, Support & SolutionsI 

October 4, 2010 

(sent vfa email) 

Mr. Luke Bassis, Buyer 

The Port Authority of NY & NJ 
Purchasing Services Division 
One Madison Avenue, 7*̂  Floor 
New York, NY 10010 

RE: Request for Evaluation of Qualification Information Required to be Eligible to Bid (EQIB) -
Unarmed, Uniformed Security Guard Services at John F. Kennedy International and LaGuardia 
Airports, Collective #: 22330 Questions, Clarifications and FJC Response. 

To Whom it May Concern: 

FJC Security Services, Inc. (FJC) is pleased to provide the following additional information in response to 
the questions that follow. 

1) Please confirm FJC Security Services will conduct alt the training topics fisted in the EQIB 
document, section 34, Trainmg provided by the Contractor, sub point C. on page 78. 

RESPONSE: 

FJC shall administer all requisite training topics as set forth in section 34 for all Initial and 
the recurrent (4) hour training. 

2} Does FJC Security Services intend on honoring current employee seniority (length of 
service) as part ofthe paid vacation schedule? 

RESPONSE: 

Yes, FJC intends to honor the current employee seniority (lengtii of service) as part of the 
paid vacation schedule. 

275 iericho Turnpike, floral Park, NV 11001 
Phone 516.328.6000 Fax 516.328.0340 

www.fjcsecurity.com 
Page l o f 5 
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3) Are the proposed vehicles new or used; owned or leased? 

RESPONSE: 

The vehicles proposed shall be 2010 model purchased new and shall meet the contract 

specifications. 

4) In reference to FJC Security Service's submission on tab F, please describe how the 

technology utilization plan will benefit the Port Authority though this contract 

RESPONSE: 

FJC's utilization of technology translates into a cost efficient and cost savings approach 
that includes the administration of all scheduling, payroll and billing through the Valiant 
program; a customized workforce management solution for accuracy in payroll and 
billing. 

The Genus HR (a Human Resource Management Software system) that enables 100% 
tracking of all HR related licensing and compliance elements. The use of hand held devices 
and reporting programs for automated, real-time reporting of Inspections and contract 
compliance monitoring at the site and post levels. 

• The programs enable FJC to administer the hiring, payroll and invoice processes 
for all services without error and directly contributes to The Self-Assessment 
Report success and Audit programs. 

• The programs allow for monitoring and audit report compliance of all state and 

contract key performance indicators. 
• Enables each project to maintain complete accountability of personnel, 

equipment and vehicles assigned under the contract. 

Each of these advancements affords FJC and the Port Authority to benefit in terms of 

efficient project operations. 

S} Will non-hourly supervisory staff receive the same benefits as supervisory staff? If not, 

please explain. 

RESPONSE: 

Yes-All non'l:]Ourly supervisory staff will receive the same benefits as supen/isory staff. 

275 Jericho Tumpike, Floral Park, IMY 11001 
Phone 516.328.6000 Fax 516.328.0340 

www.fjcsecuritv.com 
Page 2 of 5 
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6} The Port Authority requests a copy of M/WBE purchasing report for existing Port Authority 
accounts. In addition, FJC Security Services shall recalculate and submit the M/WBE 
percentages. 

RESPONSE: 

Please refer to Attachment A at the end of this section-for current contract M/WBE Plan 

participation for the current contract (4600007137) covering the base contract period 

March 2008 to Feb 2012. 

The M/WBE Plan for the proposed contract consists of vehicle fleet purchases at contract 

commencement and in year 3 of the contract. Please refer to Attachment B - for 

estimated dollars amounts. The recalculation of M/WBE Participation Plan for the 

proposed purchases is based upon the estimated base contract of 75.5 million and was 

derived from the July monthly invoice (as provided in the EQIB-Q&A tt 80) Addendum 

which was then .multiplied by 12 months times four years with an estimated 3.5% 

increase in years 2-4 -. 

7) Please confirm your understanding that vehicles can be added and deleted, and 
commensurate compensation for each, by the Port Authority, at any time, and at its sole 
discretion. 

RESPONSE: 

FJC understands that vehicles may be added and deleted and commensurate 
compensation for each by the Port Authority, at any time, and at its sole discretion. 

8) Confirm your understanding the current labor force is represented by a union, discuss your 
approach and experience in managing a represented workforces of this size and how you 
intend to maintain labor harmony. 

RESPONSE: 

FJC understands the current work force is represented by SEIU-32BJ and shall negotiate 
with their representatives in good faith based upon the terms, conditions and the 
contract specification limitations as set forth In the EQIB-Collective No. 22330. 

275 Jericho Turnpike, Flora! Park, NV 11001 
Phone 516.328.6000 Fax 516.328.0340 

www.fjcsecurlty.com 
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The following information attests to our abflity to administer services under the Unarmed 
Uniformed Security Guard Services contract for multiple PA facilities {to include Newark 
Liberty International Airport) that was awarded to FJC in March 2008. 

The core premise of our Management Plan Includes a fair and consistent progressive 
disciplinary policy and a proven Management Approach of maintaining an "Open Door 
Policy" at the project level. These principles have benefited both our work force consisting 
of over 600 union employees and FJC Management. 

In fact, for more than 2 years FJC has developed an excellent working relationship and 
record o i maintaining harmony with our personnel covered under a SEIU-32BJ Collective 
Bargaining Agreement (CBA). 

Under this CBA FJC has had no Union Arbitrations and has successfully addressed and 
resolved hundreds of employee Grievances through our working relationship with 32BJ. 
This can be affirmed through 32BJ SEIU Associate Director Mr. Denis Johnston (212) 388-
3874 /E-mail: djohnston@seiu32bj.org 

9) Confirm your understanding compensation under the contract will be Hmited to the terms 
specified in the contract document and the Port Authority does not increase contractor 
compensation due to unforeseen or unexpected circumstances or a contractor's failure to 
account for expenses. 

RESPONSE: 

FJC understands compensation under the contract will be limited to the terms specified in 
the contract document and the Port Authority does not Increase contractor compensation 
due to unforeseen or unexpected circumstances or a contractor's failure to account for 
expenses, 

10) Confirm your understanding that the Port Authority has reviewed proposed contract 
exceptions submitted by Respondent's and. will not be accepting any proposed contract 
exceptions. 

RESPONSE: 

FJC has reviewed the proposed contract and did not propose any exceptions. 

275 Jericho Turnpike, Floral Park, NY 11001 

Phone 516.328.6000 Fax 516.328.0340 
www/.fjcsecurity.com 
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i2} PJease confirm that FJC Secunty Services wiil complete the transition period by the 
contract commencement date and time. 

RESPONSE: 

FJC will complete the transition period by the contract commencement date and time 
which is based upon an estimated period of 30-60 days from notice of award with respect 
to all employee processing and hiring, training and deployment of the required personnel. 

FJC has been aggressively performing an extensive search for the procurement of fleet of 
vehicles required under the EQIB directly through automobile Manufacturers and 
Dealership resources. We have been advised the turnaround period from the date-of-
order to delivery could be up to 12 weeks - 14 weeks. Absent a notice of award to 
commence services equal to that time period a workaround solution for the requisite fleet 
would be sought with the cooperation of The Port Authority. 

12} Does FJC Security Services intend on honoring current employee seniority (length of 
service) as part of the paid vacation schedule and confirm that all incumbent employees 
will not suffer diminution of wages, and employees will not make any less than direct 
minimum wage. 

RESPONSE: 

Yes-FJC intends to honor the current employee'seniority (length of service) as part of the 
paid vacation schedule, and hereby confirms that all incumbent employees will not suffer 
diminution of wages, and employees will not make any less than direct minimum wage as 
set forth in the EQIB Collective No. 22330. 

/ / / / End of Responses. 

Submitted 

fnk.Jr. 
Senior Vice President- FJC Security Services, Inc. 

275 Jericho Turnpike, Floral Park, NY llOGl 
Phone 516.328.6000 Fax 516,328.0340 

www.fjcsecurity.com 
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M/WBE PLAN CONTRACT #4600007137 FJC/PA CONTRACT 

ATTACHMENT A 
FJC SECURITY SERVICES, INC 
PA M/WBE PURCHASING REPORT 
FOR THE PERIOD OF FOUR YEARS (March 2008 - February 2012) 

The total actual and remaining estimated contract value Is 118.325.000 over four years. The actual and remaining 
estimated labor related cost is 107,912,000 and the Profit and G&A actual and remaining estimated total is 5,916,000. 
The total net adjusted contract value for non labor expenses are actual and remaining estimated at 4,496,350. 

Below are the total of the adjusted non labor expense value for four years: 

ACTUAL YTD' REMAINING EST TOTAL 
UNIFORMS 565,939,00 343,752.00 909,691.00 
AUTO EXPENSE 1,987,992,00 828,771.00 2,816,763.00 
EQUIPMENT 242,455,00 110.206.00 352,661.00 
MATERIAL/SUPPLIES 243,623.00 173,612.00 417,235.00 

TOTAL 3,040,009.00 1,456,341.00 ,4,496.3"50:00" 
'{YJD = YEAR TO DATE AS OF 8/31/10) 

The total required for M/WBE participation Is as follows: 
MBE 539,562.00 12% (12% x4,496,350.00) 
WBE 224,817.50 5% (5% x 4,496,350.00) 
TOTAL 764,379.50 

t e actual purchased to achieve the MBE goals are to purchase vehicles from: 
uality Ford of Mt. Vernon - 211 East Sandford Blvd Mount Vernon, NY 10550 Cecil Wright (914) 664-6900 

The cost of the vehicles over a four year period that will be purchased from the MBE companies are: 
ACTUAL REMAINING EST TOTAL 

AUTO EXPENSE 681,809.27 

Total 

Goal 
Over Goal 

681,809.27 

681,809.27 

539,562.00 
142,247.27 

22% 
18% 
5% 

The cost of the vehicles over a four year period that will foe purchased from the WBE companies are: 
Schultz Ford Lincoln Mercury, inc. 80 Route 304. Nanuet, NY 10954 Traci Shultz (845) 624^3600 

ACTUAL 
AUTO EXPENSE 

REMAINING EST 
269,500,00 

Total 
Goai 
Over Goal 

TOTAL 
269,500.00 

269,500,00 
224,817.50 

44,682.50 

8.9% 
7.4% 
1.5% 

ATTACHMENT A 



W\N\IBE PLAN COLLECTIVE # 22330 FJC/PA CONTRACT 

ATTACHMENT B 
•JC SECURITY SERVICES, INC 
'A WI/WBE PLAN 
•OR THE PERIOD OF FOUR YEARS 

he total estimated contract value is $75,500,000 and based on the July invoices amount (Q&A #80) 
vlth escalations over four (4) years. 
he estimated labor related cost is 68,650,000 and the Profit and G&A estimated total 1$ 2,718,000 

'he total net adjusted contract value for non tabor expenses are estimated at 4,132,000. 

lelow are the total of the adjusted non labor expense values for four years to be used for 
/IMA/BE calculations: 

JNIFORMS 520,000.00 
^UTO EXPENSE 3,392,000,00 
iQUlPMENT 120,000,00 
/lATERIAL/SUPPLIES 100,000.00 

"OTAL 4,132,000.00 

he total required for M/WBE participation is as follows; 
1BE 495,840.00 12% (12% X 4,132,000) 
VBE 206.600.00 5% (5% x 4,132,000) 
'OTAL 702,440.00 

he plan to achieve the MBE goals are to purchase vehicles from: 
Jualily Ford of Mt. Vernon - 211 East Sandford Blvd Mount Vernon, NY 10550 Cecil Wright (914) 664-6900 

he cost of the vehicles over a four year period that will be purchased from the MBE companies are: 
AUTO PURCHASE # OF VEHICLES AVG COST TOTAL 

YEAR PURCHASE 
; YEAR PURCHASE 

47 
24 

26,000.00 
26,000.00 
Total 
Goal 
Over Goal 

1,222,000,00 
624,000.00 

1,846,000.00 
495,840.00 

1,350,160.00 

45% 
12% 
33% 

be cost of the vehicles over a four year period that wiU be purchased from the WBE companies are: 
Jchultz Ford Lincoln Mercury, Inc. 80 Route 304, Nanuet, NY 10954 Traci Shultz (845) 624-3600 

AUTO PURCHASE # OF VEHICLES AVG COST TOTAL " 
• YEAR PURCHASE 
; YEAR PURCHASE 

19 
10 

26,000.00 
26,000,00 
Total 
Goal 
Over Goal 

Over Goal 

494,000.00 
260,000.00 
754,000.00 
206,600.00 
547,400.00 

18% 
5% 
6% 

ATTACHMENT B 
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FJC Security Services 

Presentation to 

The Port Authority of New York and New Jersey 

Unarmed, Uniformed Security Guard Services at 

John F. Kennedy International (JFK) and 

LaGuardia (LGA) Airports. 

EQIB Collective #22330 

Presented: October 6, 2010 at 11:00 AM 



Key Highlights of Presentation 
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Introduction 

Company Experience 

Technical Experience & Management Plan 

Transition Plan 

Closing Remarks 
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Company Experience 
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Key Highlights of FJC 

22 years of Success and Controlled Growth 

Leading Regional Security Firm 

Privately Owned and Operated 

Extensive Experience with Government Contract Administration 

ftM SECURITY 
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Company Experience 
Government Contracts 

NYC Human Resources Administration (HRA) 
NYC Department of Environmental Protection (DEP) 
New York City Housing Authority (NYCHA) 
NYC Department of Homeless Services (DHS) 
US Department of Homeland Security - Federal Protection Services 
Acquisitions Division (FPS New Jersey) 
US Department of Homeland Security - Federal Protection Services 
Acquisitions Division (FPS New York) 
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Company Experience 
Port Authority Contracts 
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Port Authority of NY & NJ (PANYNJ) Contract Awards 

Awarded and successfully administered 3 contracts 

1995 - JFK International Airport 
October 2003 - Newark Liberty International Airport & 
Multiple Facilities 
March 2008 to present 
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JFK/LGA Corporate Support Departments 

Frank Califano 
President 

Frank Califano,Jr. 
Ciiiet Operating Officer 
Executive Vice President 

Patrick J . Conroy 
Executive Vice President 

Rottert Hopes 
Senior Vice President 

Quality Control/ 
Fleet Managerrvent 

David Link 
Senior Vice President 

PA Division 

Karen O'Ndl] 
Director 

Hurran Resources 

Keith Fellon 
Director 

Fleet Management 

Stephen Finkel 
Senior Vice Presictent 

Account i n " / 
Corporate Audit [>epdrtmeni 

Jean Krlstertsen 
Vice President 

Cuntrdct CtHTipliancii/ 
Administration 

John Pagnotta 
Vice President 

JFK/LGA 
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Technical Experience 
Recruiting - Hiring Process 

ROBERT HOPES 
Senior Vice President 

P A T R I C K J . C O N R O Y 

E x s c u t t v e V i c e P r e s i d e n t 

KAREN O N E I U . 
Director 

Of Human Resources 

JEAN KRISTENSEN 
Vice President 

Compliznee 

<7 

HR Processor y> HR Intake 
^ 

HR Manager y> 
Corporete 

Compliance 
ttepartmsnt y 

•Verifies hiring 
eligibility by NYS 
•Ensures 
completeness of 
hiring pacicage 
•Verifies 
authenticity of 
document 

•Interviews 
candidate 
•Doubte checks all 
paperwork and 
documentation 
•Decides what 
contract 
candidate in 
compliant with 

•Verifies 
findings in the 
first three steps 
•Initiates a 
background 
check and drug 
screening 
•Ensures 
contract 
compliance 

•Ensures Contract 
Compliance 
•Verifies all 
documentation 
•Ensures 
completeness of 

• all paperwork 
• Preformed in 
real time 

STEPHEN FINKEL 
Sr. Vice President 

Flrnnco 

I 
Corporate 

Audit Department 

•Veri f ies input of 

ernployee in 

Valiant is 

complete and 

correct 

•Ensures proper 

paperwork was 

sent t o NYS t o 

register guard 

• M o n t h l y 

Reconcil iation & 

Audi t 
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Technical Experience 
Retention Success 

RETENTION 

The current employee retention rate for FJC's existing contract with the Port 
Authority is 96.3%. 

Favorable Compensation Packages 

Incentive and Recognition Awards Programs 

' Advancement and promotions from within the Program 

Excellent Working Relationships with all levels of employees 

Communication through Roll Calls, Newsletters and Weekly/Monthly Updates 

Open Door Policy 

^SECURITY 
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Technical Experience 
Recruiting - Hiring Process 

ROBERT HOPES 
Senior Vice President 

PATRICK J. CONROY 
Executive Vice President 

KAREN O'NEIU. 
Director 

Of Human Resources 

JEAN KRISTENSEN 
Vice President 

Compliance 

V y y 

HR Processor O HR Intake 
< > 

HR Manager y 
Corporste 

Compliance 
Department y 

•Verifies hiring 
eltgibllltv by NYS 
•Ensures 
completeness of 
hiring package 
•Verifies 
authenticity of 
document 

•Interviews 
candidate 
•Double checks all 
paperwork and 
documentation 
•Decides what 
contract 
candidate In 
compliant with 

•Verifies 
findings in the 
first three steps 
• Initiates a 
background 
check and drug 
screening 
•Ensures 
contract 
compliance 

•Ensures Contract 
Compliance 
•Verifies all 
documentation 
•Ensures 
completeness of 
all paperwork 
• Preformed In 
real time 

STEPHEN FINKEL 
Sr. Vice President 

Finance 

o 
Corporate 

Audit Department 

•Verif ies input of 

empioyee in ' 

Valiant is 

complete and 

correct 

• Ensures proper 

paperwork was 

sent to NYS to 

register guard 

• Month ly 

Reconcil iation & 

Audit 
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Technical Experience 
Retention Success 
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RETENTION 

The current employee retention rate for FJC's existing contract with the Port 
Authority is 96.3%. 

Favorable Compensation Packages 

Incentive and Recognition Awards Programs 

Advancement and promotions from within the Program 

Excellent Working Relationships with all levels of employees 

Communication through Roll Calls, Newsletters and Weekly/Monthly Updates 

Open Door Policy 

I - . 
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Technical Experience 
Employee Recognition & Incentive Programs 
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Agent of the Month 
•$100 Visa Gift Card 

Roll Call Recognition Incentive 
•Top three Agents at roll call are chosen (based on appearance and knowledge) 

•Winner receives day off with pay 
•Two runners up receive $25 Visa Gift Card 

Employee Recognition and Incentive Program -
FJC and Port Authority Joint Program 

•A joint committee would disburse a combined dollar amount of $15,000 to be 
distributed to Employees based on the following suggested criteria: 

•Perfect Attendance - Quarterly 
•Significant or Meritorious Act 
•Quality Assurance Audit - results u^ 
•Exceptional Customer Service Skills l . . [ 3 H H 
•Employee of the Year 

SECURITY! 
SERVICES 



Technical Experience 
Management Programs 

Proven Management programs which cover both Management and Supervisory 
personnel that includes: 

• Security Training 

• OSHA Safety Training 

• Employee Motivation & Incentives 

• Health Benefits Program 

• Quality Assurance/Quality Control Programs 

• Payroll Processing 

• Recruitment Procedures 

• Disciplinary Procedures 

m 
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Technical Experience 
Continual Improvement Process 
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^ 
V. Continual Improvement of the Quality Management System 

Customers 
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Input 
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Managemant 
Responsibility 

Reeourc^ 
Management 

Measurement 
Analysis & 

Improvement 
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Product 
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Technical Experience 
Strategic Partnership Measurement Program 

Und-^r the current contract FJC successfully administers a S t r a t e g i c P a r t n e r s h i p 

Measurement Program in the following areas: 

Quality Assurance Performance 
• A quarterly report completed by each Facility Manager 
* Quarterly inspections by our Operational Audit Team and Tour Supervisors 

Administrative Performance 
• Staffing 
* Liquidated Damages 

Human Resources 
* Random Drug Testing 
* Employee Turnover 
• Employee Retention 
• Recruitment Fulfillment i;"^ 
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Technical txperience 
Strategic Partnership Measurement Program 
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CONTRACTORS AUDIT PROGRAM 

ENSURE 
REACTION 

WAS 
EXECUTED 
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COMPILE 
COMPARE 
CONTRAST 

REPORT 

REACT 
POSITIVEsREWARD 

NEGATIVEaCORRECT 
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Union & Employee Relationship 

Exemplary working relationship 
Disseminating contractual differences between FJC & 32BJ as it 
relates to the current Port Authority Contract 
< 3 complaints monthly (PA Contract) 
FJC has facility committees setup under our current Port Authority to 
keep employees involved and communication open as it relates to 
union issues 

Over 3,000 FJC employees are presently union members 

QEIS 
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Transition Team 
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David Link - Transition & Start up Team Lead 
14 years with FJC & Executive Team directly responsible for oversight of FJC's NJ Divi5*:;P 

which includes FJC's contracts with Newark International Airport and the Port Authority of 
NYandNJ. 

John Pagnotta 
• John has over 24 years of experience in the Airline Industry and will have direct overs-gl.t 

of the JFK/LGA Contract. 
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Transition Team 
Jean Kristensen - Vice-President Contract Compliance/Administration 

Karen O'Neill - Human Resources Director 

Robert Stabile - Project Manager - JFK - 35 years of experience 

Rafael Ortiz - Human Resources Manager -14 years of experience 

Frances Velazquez- Office Manager-JFK- 21 years experience 

William Byrnes - Assistant Project Manger - LGA - 32 years experience 

James Donohue - Assistant Project Manager - JFK -10 years experience 

Merry Sinacore- Office Manager-LGA- 6years experience 

Thomas Moscardini - Project Manager - LGA - 40 years experience 

Melissa Considine-Wurthman - Human Resources Assistant - 33 years experience 



JFK/LGA Key Personnel - Staffing Plan Transition & Start Up Team Members 

Frances Velazquez 
OFiHCEMGR-JFK 

Robert Stabile 
PM-JFK 

iames Donohue 
APM-IFK 

ZONE 3 T55A 

Rafael Or t l i 
HRMGR 

I 
\ 

Melissa Ctmsldlne 
HRAS5T 

Tom Moscardini 

PM-LGA 

wnUam Byrnes 
APM-L6A 

Merry Sinacore 
OFFICE MGR . LGA 
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Transition Plan - Key Milestones 
" ^ • M T 1 i lT-J 

Mi les tone 

Notice of Award 

Solicit Applications f rom Incumbent Officers 

Schedule PA/FJC Transition Meet ing 

Job F a i r / H o s t Incumbent Open House 

Submission of Implementat ion of Contractors Identi ty Check 

Extension of Job Offers 

Submission of NYS registrat ion 

tntial 5 day training 

Refresher Training 

Leadership / Management Training 

Corporate Compliance 

Uni form Issuance 

Purchase o f Vehicles 

Purchase Equipment 

Date In i t ia ted 

12.01.2010 

12.06.2010 

12.06.2010 

12.13.2010 

12.13.2010 

12.13.2010 

12.13.2010 

12.27.2010 

01.03.2011 

01.03.2011 

01.06.2011 

01.06.2011 

12.06.2009 

12.06.2009 

Date Completed 

12.10.2010 

(1.17.2010 

.13.-17.2010 

12.13.2010 

12.13.2010 

12.17.2010 

12.17.2010 

12.31.2010 

01.05.2011 

01.05.2011 

01.07.2011 

01.07.2011 

TBA 

Varies 
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FJC has: 

* A knowledgeable & experienced management team 

* A comprehensive management plan based upon cost 
efficiency & exceeding the contract standards 

* A proven methodology of managing and measuring 
contract compliance 

* A proven track record of delivering a successful security 
program 

On behalf of FJC, we appreciate the Port Author i ty of { - -
New Yorl( & New Jersey consideration. I ^ ^ I E R V I C E S J 





' t 

^ ' ^ EQIB-JFK/IGA 

Collective No: 22330 

FJC 
SECURITY 
SERVICES 

TABLE OF CONTEINfTS 

SUBJECT TAB 

Letter of Transmittal „ _ _,.._ „ _ A 

Executive Summary,_ _ _ ^ _ _ _ _ __ _ „ ._ _ _ _ _ B 

Agreement on Terms of Discussion...- _...._ „ _ _ „ C 

Certifications with Respect to the Contractor's Integrity Provislons_ ^ _ _ __ D 

Documentation of Firm Prerequisites , _ _ _ _ _ __ _ E 

Evaluated Qualification Information _ _ __ _ _ _ _ __ __ _ „„ F 

Technical Experience, Experience of Firm _ _...„ _ _ _ Fl 

Listing of all Unarmed, Uniformed Guard Services Contracts _ „ _ Fla 

Qualifications & Experience of Managerial & Supervisory Personnel^ _ _Flb 
Qualifications & Experience of FJC Key Personnel...^ _ ._ _ _,. Flb-1 
Description of Employee Management Programs _ ^ Flc 

• Security Training Program 

• OSHA Safety Training 

• Employee Motivation and Incentives Programs 

• Health Benefits Information Programs 

• Quality Assurance/Quality Control Programs 

• Payroll Processing 

• Recruitment Procedures 

• Disciplinary Procedures 

Description of Technical Expertise and Past Experience.,.. Fid 

• Utilization of Technology 

• Management of Unarmed Security Services In Buildings of Similar Size 

• Aviation/Airport Experience 

Staffing Management... _ „ ,., „ ,.,._, „ ,.,..„ „ _ _ F2 

Wage, Health and Supplemental Benefits Plan /Contractors Self Assessment Plan f 2a 
Employee Retention Plan , „ __ „ _ F2b 
Wages and Benefits,. _ .....„, „,„._ _ _,.,., .F2c 

• Adjustments to Wages and Benefits 

Supplemental Benefit Policy _ _ __ F2d 
Training, Health Benefits and Workplace Safety Programs,,.__ _ _F2e 

IVIanagement Approach _ _ _ „ _ , _ _ „ F3 

Numberof Full Time Employees _ _ F3a 
Staffing St Site Management Plan ._ _ _ _. _ _ _ F3b 
Management Programs ^ _ „ F3c 

• Security Training Program 

• Customer Service Plan 

Page 1 of 2 



FJC SECURITY 
SERVICES 

TABLE OF CONTENTS 

SUBJECT 

EQiB-JFK/L6A 

CoJtective No: 22330 

TAB 

• Strategic Partnership Measurement Program 

• Contractor's Audit Program 

• Vehicle & Fleet Maintenance Replacement Program 

• Contraaors identity Check/ Background Screening Plan 

implementation & Management Plan ._ _ 
• M/WBE Participation Plan 

• Certified Envtronmentatfy Preferable Prodmcts/PracVces Form 

Contractor Identity Check/Bacltground Screening Plan __ 

Business Risic 

Acknowledgement of Addenda_.._ __ _ _ 

Acceptance of Standard Contract Terms and Conditions. _ 

Specific Exceptions Prohibited 

IVI/WBEPIan „ 

Attachments: 

A. Certificate of Insurance 

B. Copy of FJC Watchguard License 

..„ F3d 

_ F4 

F5 

„ F6 

^ F7 

__ F8 

F9 

Page 2 of 2 





' ) 

EQIB-JFK/LGA 

Collective no: 22330 
A. Letter of Transmittal 

FJC SECURITY 
ISERviCES Over 20 Yearsof Service, Support & Solutions! 

September 20,2010 

Mr. Lulte Bassis, Buyer 
The Port Authority of NY &NJ 
Purchasing Services Division 
One Madison Avenue, 7* Floor , 
New York, NY 10020 

SUBJECT: TITLE: UNARMED, UNIFORMEDSECURITYGUARDSERVICEATJOHN F. KENNEDY 
INTERNATIONAL (JFK) and WGUARDIAAtRPORTS/COLLECTtVE NO.: 22330 

Dear Mr. Bassis; 

FJC Security Services inc. (FJC) is submitting this Proposal as a single entity, incorporated in the State of 
New York and licensed to provide Watch Guard Security services in New York. FJC shall ctearly 
demonstrate in the subsequent sections of the Management Plan as well as our Overall Experience and 
Financial Capability that we meet or exceed the criteria of this RFP. We have developed a detailed and 
well thought out plan to satisfy the needs of The Port Authority, and look forward to the opportunity to 
provide the security services as detailed herein. 

1. Name and Address of Proposer: 

FJC Security Services, Inc. 
275 Jericho Turnpike 
Floral Park, New York 11001 

2. Names, Titles, and Telephone Numbers of Individuals Authorized to Negotiate and Execute 

the Contract: 

Frank Califano, Sr. President (516) 328-6000 x 1110, 
Frank Califano, Jr. Chief Operating Officer (516) 328-6000 x 1144 

David D. Unk, Jr. Senior Vice President (201) 386-0530 x 3102 
Jean Kristensen Vice President (516) 328-6000 x 1211 

3. Names, Titles, and Telephone Numbers of Contact Persons to which The Port Authority can 

address questions or issues related to this RFP. 

David D. Link, Jr. Senior Vice President (201) 386-0530 
Jean Kristensen Vice President (516) 328-6000 x 1211 

275 Jericho Turnpike, Floral Park, NY l iOOl 

Phone 516.328.6000 Fax 516.328.0340 
lA/ww.fir.spriiritv.com 



EQIB-JFK/LGA 

Collective no: 22330 

A. Letter of Transmittal 

FJC [SECURITY 
SERVICES Over 20 Years of Service, Support asofut ior is! 

4. Name and address of Subcontractors, if any 

FJC will not be using subcontractors in the performance of this contraa. 

5. Statement of names and residences of its officers, and copy of Certificate of Incorporation 

President - Frank Califano Secretary - Frank Califano, Jr. 
Vice President - Frank Califano 

I attest, as Secretary of FJC Security Services Inc. that the attached Certificate of Incorporation 
furnished is a true coĵ y. 

Frank Califano 
Secretary 

Sworn to before me 

This _ V ^ d a y of S - ^ W v K ^ 2010 

{CoroQrate Seal) 
Patrick J. Conroy 
Notary Public, State of New York 
No. 01CO5074928 
Qualified In Nassau County 
Commission Expires March 24,2011 

Sincerely, 
Jean Kristensen 

275 Jericho Turnpike, Floral Park, NY 11001 
Phone 516.328.6000 Fax 516.328.0340 

(Ex. 1)
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EQtB-JFK/LGA 
CoUective no: 22330 

B. Executive Summary 

B. Executive Summary 

FJC Security Services appreciates this opportunity to respond to the Port Authorit/s request for 

qualification information (EQIB) required to be eligible to bid on Unarmed, Uniformed Security Guard 

Services at John F. Kennedy International (JFK) and LaGuardia Airports. 

Headquartered in Floral Park, NY with division offices located throughout the Tri-State area, the DC 

Metro Area, and Three Major Airports; FJC is the largest privately owned and locally operated Security 

Company in the Northeast. For over a decade, FJC has maintained a strong local presence, providing 

successful security programs at JFK International Airport, LaGuardia Airport and Newark Liberty 

International Airport. FJC currently provides approximately 10,000 weekly hours of Security at JFK 

International Airport, 3,000 hours at LaGuardia Airport and 8,000 hours at Newark Liberty International 

Airport. FJC's client roster includes; The Port Authority of NY & NJ, JFK International Airport Terminal 

(T4), Terminal One - JFK International Airport (TOGA), US Airways - LaGuardia Airport, and various other 

foreign airiine carriers (Air France, Korean Airlines, Egypt Air/Lot Polish, Air China, Avianca and Finnair), 

In accordance with EQIB requirements for technical experience and expertise, FJC will demonstrate 

through a listing of unarmed, unformed security guard service contracts exemplar program references 

continuously performed by FJC for a minimum of the last five years. The referenced projects, 

collectively, represent over three million hours of service annually by more than 1,000 security officers. 

As these contracts demonstrate, FJC possesses the organizational capability to successfully recruit, train, 

deploy and manage large guard service programs at sensitive facilities similar to the service 

requirements of the Port Authority of New York & New Jersey. Security officers assigned to the 

referenced programs beiow provide a variety of service to various government agencies and private 

aviation clients, including: 

Access/Egress Control Enforcement of AOA Access rules 

Central Station Guard Duties Construction Escort Services 

Observing Suspicious Activity Responding to Door Alarms (airport) 

Traffic Control Monitoring Secured Areas 

Federal/TSA Compliance Assisting Port Authority Police 

Escort Services Fire Safety Director Duties 

Inspections Customer Service Programs 

Port and Base Security Protecting Sensitive Information 

Emergency Response First Aid/CPR Assistance 

The referenced projects demonstrate FJC's extensive expertise in providing uniformed, unarmed 

security at sensitive government facilities and airports, including agency headquarters buildings, 

government security operations centers, government office buildings servicing of government 

employees, seaports, airports, and other critical government infrastructure (bridges, tunnels, reservoirs 

and water treatment centers). These references also include sites where crime is commonplace and the 
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EQIB-JFK/LGA 
Collective no: 22330 

B. Executive Summary 

potential for violence omnipresent, including homeless shelters, train stations and municipal public 

parks. Also analogous to the complexity and scope of this procurement, the references demonstrate 

FJC's operational capability to successfully manage and integrate large guard force programs comprised 

of uniformed unarmed security personnel geographically dispersed throughout multiple sites and 

locations, requiring complex communications, logistics, command and control, reporting and managerial 

solutions. 

FJC additionally possesses a documented service history of capability to respond to exigent service 

requirements. For example, when the Alfred P. Murrah Federal Building was bombed in 1995, FJC 

immediately deployed more than 1,000 additional guard services hours in support of FPS security 

operations at multiple GSA locations throughout Manhattan. Similarly, in the aftermath of 9/11, nearly 

1,000 FJC officers reported and remained at their post throughout Manhattan, without a single open 

post, demonstrating a commitment by our officers and capability of our management that is unrivaled in 

the industry. On February 9, 2010 the City of New York was hit with a snow storm that resulted in the 

closing of government buildings, the cancellation of multiple flights at JFK and LaGuardia airports and 

limited public transportation and traitorous travel conditions. Careful planning and management 

resulting in the mobilization of over 425 officers at JFK and LaGuardia airports ensuring that no posts 

were uncovered at that additional Management, support staff and vehicles were stationed at both 

airports. FJC has assumed large guard programs from defaulting contractors with less than 48 hours 

notice, and we routinely transition programs within client guidelines. 

Many ofthe uniformed unarmed guard services contracts were recently re-awarded to FJC after many 

years of exemplary service, and require the provision of contract guard qualification, training, 

management and quality control functions that are required by the Port Authority. FJC is proud of its 

performance history and invites the Port Authority to contact our references for a candid evaluation of 

our service history and capability. 

FJC is managed by a diverse senior leadership group of twelve executives that collectively possess more 

than three centuries of law enforcement, management, customer service, and aviation security 

experience. Our executive team is comprised of former federal, state and local law enforcement agents 

as well as veterans of all branches of service. Licensed and certified in advanced specialties, ranging 

from risk management to fire safety, OSHA and CPP. Significantly and distinctly, FJC's ownership has not 

changed in our 22 year history, and more than 80% of our senior executives have been with the 

company for more than a decade. 

FJC ownership has established an "operational excellence commitment" to service which is maintained 

by careful corporate and fiscal stewardship, rigorous financial controls and controlled growth. During 

the last two decades, FJC has grown organically in both revenues and operating income at double-digit 

compounded rates. FJC annual revenue for 2010 will exceed $170 million, generated exclusively from 

local area programs developed by the same ownership that has guided the company since its founding 

22 years ago. The company has been profitable during each of its 22 years in operation. The company 

has no long term debt, and one ofthe highest Dunn & Bradstreet "Paydex" ratings in our industry. We 
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B. Executive Summary 

have secured an industry-leading general liability policy that includes the required insurance limits for 

Airport Security and Cargo Screening Operations. FJC maintains a multimlllion dollar credit facility, and 

full compliance with associated financial covenants, including tangible net-worth ration, interest 

coverage ratio, and minimum excess availability as tested monthly by our lender. 

FJC's capability is cultivated by a commitment to service excellence and long-term partnerships with our 

commercial and aviation clients. FJC has provided services to many of its aviation clients for more than 

a decade, reflecting a level of dedication by FJC ownership, management, and core staff. FJC's client 

retention rate exceeds 95% year after year. The company has won numerous contracts, and has never 

defaulted on a contractual obligation or been cited for contractual break or deficiency during our 22 

year history. 

In addition to our company's general capabilities, FJC offers the Port Authority, several unique 

advantages that mitigate performance risk and assure the highest level of service and mission success at 

the best value- TViese advantages include a proven track record and history of working in a Strategic 

Partnership with the Port Authority that began in 1995 and continues today: 

• FJC is the current service provider for uniformed, unarmed security services for the Port 

Authority at Newark Liberty International Airport [EWR] where we have consistently received 

high ratings for performance, employee retention, and compliance with wage and benefit 

programs and customer service initiative. FJC began providing services to EWR in October 2003 

under a previous contract award. 

• FJC has a successful past performance history in the performance of uniformed unarmed 

security services at JFK International Airport under contract # 4600002235 from 1995 through 

2001. 

• FJC has developed a comprehensive Self Assessment Plan and Quality Controi Plan that is 

currently being utilized in the performance of the Port Authority Contract at Newark Airport. 

For additional information see F2a. Contractors Self Assessment Plan. 

We are a local company with a seasoned and local staff who are familiar with the airport 

community, Port Authority, FAA, and TSA requirements, permitting the company to liaise 

closely with the local airport governing entities in order to provide streamlined service to the 

Pori: Authority. 

Our Aviation Division is headquartered at JFK International Airport which includes Human 

Resources, Operations, Finance and Training permitting us to provide continuous service and 

immediate response 24 hours a day, seven days a week to our airport clients. 
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B. Executive Summary 

FJC's Senior Management Staff consists of all retired federal/local law enforcement agents 

with more than 100 years of Aviation Experience which includes US Customs and Airline 

Security. 

• FJC has in place a comprehensive M/WBE plan that ensures that qualified and certified 

vendors have access business opportunities at the Port Authority and with FJC's other clients. 

• The FJC Aviation Division has a pool of over 350 Agents that are customer service trained with 

airport experience available for work in the event of a surge in manpower. Each Agent 

possesses a current Port Authority Identification with escort and customs clearance as well as 

Fire Watch Certification. 

• 

• 

• 

• 

Our personnel are supported by an automated management system, proprietary to FJC 

integrating accurate timekeeping, payroll, invoicing, scheduling and certification to ensure the 

integrity of each of these vital processes. 

• FJC maintains a fleet of over 50 vehicles that are fully insured and PONYA plated, pursuant to 

directives of the Port Authority of NY & NJ. 

We provide an industry-leading comprehensive Quality Control Program; including empioyee 

performance audits, and unannounced inspections to ensure continual improvement. 

FJC has a strategic alliance with FJC Technology Solutions which provides our clients with the 

value added resource of factory certified personnel familiar with many of the Access Control 

Systems and Security Operations Centers utilized at Port Authority facilities. 

All Supervisory personnel will be equipped with a Blackberry'" device to facilitate immediate 

communication between FJC staff, management and the Port Authority of NY & NJ. 

Major Features 

t Comprehensive Staffing Management Pian that ensures only the most qualified officers are 

assigned to the contract. 

• The application of a customized security management solution that features real time incident 

reporting, and task management providing streamlined organizational convergence in real time. 

• Transparent Management Program allowing the Port Authority the ability to access real time data 

to ensure compliance and to enhance decision making. 
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B. Executive Summary 

• Comprehensive Fleet Management program designed to meet the specific requirements of the 

Port Authority; including training and driver safety. 

• A dedicated Contract Compliance Manager who will be responsible for ensuring compliance with 

wage and benefits, employee screening, incentives as well as the Strategic Partnership 

Measurement Program, and the Contractor's Audit Program. 
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ATTACHMENT A Q Agreement on Terms of Discussion 

AgreemcDt on Terms of Discussion 

The Port Authority's receipt or discussion of any information (including infonnatioD contained in any 
EQIB, vendor qualification, ideas, models, drawings, or other material communicated or exhibited by 
us or on our behalf) shall not impose any obligations whatsoever on the Port Authonty or entitle us to 
any compensation therefor (except to the extent specifically provided in such written agreement, if 
any. as may be entered into between the Port Authority and us). Any such infonnalion given to the 
Port Authority before, with or after this Agreement on Temis of Discussion ("Agreement"), either 
orally or in writing, is not given in confidence. Such infonnation may be used, or disclosed to others, 
for any purpose at any time without obligation or compensation and without liability of any kind 
whatsoever. Any statement which is inconsistent with this Agreement, whether made as part of or in 
connection with this Agreement, shall be void and of no effect. This Agreement is not intended, 
however, to grant to the Port Authority rights to any matter, which is the subject of valid existing or 
potential letters patent. The foregoing applies to any infonnatioa, whether or not given at the 
invitation ofthe Authority. 

Notwithstanding the above, and without assuming any legal obligation, the Port Authority will employ 
reasonable efforts, subject to the provisions of the Port Authority's Freedom of Infonnalion Policy 
and Procedure adopted by the Port Authority's Board of Commissioners on November 20, 2008, 
which may be found on the Port Authority website at: httoV/www.panvni.gov/corporate-
information/pdf^Freedom-of-Information-Policv-and-Procedure.pdf. not lo disclose to any competitor 
of the undersigned, infonnation submitted which are trade secrets or is maintained for the regulation 
or supervision of commercial enterprise which, if disclosed, would cause substantial injury to the 
competitive position of the enteiprise, and which information is identified by the Respondent as 
proprietary, which may be disclosed by the undersigned to the Port Authority as part of or in 
connection with its submission. 

FJC Security Services, Inc. 

(Signature) 

President 

(Title) 

September 14,2010 

(Date) 

ORIGINAL AND PHOTOCOPIES OF THIS PAGE ONLY. 
DO NOT RETYPE. 
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D. Certifications with Respect to the Contractor's Integrity Provisions 

/ b. Giving reasonable advance notice of specific contracting, subcontracting and purchasing oppoTtunlttes 
to such MBEs/WBEs as may be appropriate. 

c. Soliciling services and materials, to be procured, from the Directory of MBEs/WBEs, a copy of which 
can be obtained by contacting the Port Audiority's Office of Business and Job Opportunity at (212) 
43 5-7819 or seeking MBEs/WBEs from other sources. 

d. Insuring that provision is made to provide progress payments to MBEs/WBEs on a timely basis. 

e. Observance of reasonable commercial standards of fair dealing in the respective trade or 
• business. 

PART III COIVTRACTOR'S INTEGRITY PROVISIONS 

1. Certification of No Investigation (criminal or civil anti-trust), Jnilictment, Conviction, 
Debarment, Suspension, OiaqualificatioD and Disclosure of Other Information 

By bidding on this Contract, each Bidder and each person signing on belialf of any Bidder certifies, and in 
the case of a Joint bid each party thereto certifies as to its own organization, that the Bidder and each parent 
and/or affiliate of the Bidder has not FJC (as "Bidder"), certifies that it has not: 

a. been indicted or convicted in any jurisdiction; 
b. been suspended, debarred, found not responsible or otherwise disqualiiied from entering Into 

any contract with any govemmental agency or been denied a govemment contract for failure to 
meet standards related to the integrity ofthe Bidder; 

c. had a contract terminated by any governmental agency for breach of contract or for any cause 
based in whole or in part on ao indictment or conviction; 

d. ever used a name, trade name or abbreviated name, or an Employer Identification Number 
different from those inserted in the Bid; 

e. had any business or professional license suspended or revoked or, within the five years prior to 
bid opening, had any sanction imposed in excess of $50,000 as a result of any judicial or 
administrative proceeding with respect to any license held or with respect to any violation of a 
federal, state or local environmental law, rule or regulation; 

f. had any sanction imposed as a result of ajudicial or administrative proceeding related to fraud, . 
extortion, bribery, bid rigging, embezzlement, misrepresentation or anti-trust regardless ofthe 
dollar amount ofthe sanctions or the date of their imposition; and 

g. been, and is not currently, the subject of a criminal investigation by any federal, state or local 
prosecuting or investigative agency and/or a civil anti-trust investigation by any federal, state or 
local prosecuting or investigative agency. 

2. Non-Collusive Bidding, and Code of Ethics Certification, Certification of No Solicitation 
Based On Commission, Percentage, Brokerage, Contingent or Other Fees 

By bidding on this Contract, each Bidder and each person signing on behalf of any Bidder certifies, and in the 
case of a joint bid, each party tliereto certifies as to its own organization, that 

a. tlie prices in its bid have been arrived at independently witiiout collusion, consultation, 
communication or agreement for the purpose of restricting competition, as lo any maner relating 
to such prices with any other bidder or with any competitor; 

b. the prices quoted in lis bid have not been and will not be knowingly disclosed directly or 
indirectly by tlie Bidder prior to the official opening of such bid to any other bidder or to any 
competitor; 

c. no attempt has been made and none will be made by the Bidder lo induce any odier person, 
partnership or corporation to submit or not to submit a bid for the purpose of restricting 
competition; 

d. this organization has not made any offers or agreements or taken any other action with respect 
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to any Aulhority emptoyee or former employee or immediate family member of cither which 
would constitute a breach of ethical standards under the Code of Ethics dated April U, 1996, (a 
copy of which is available upon request to the individual named in the clause hereof entitled 
"Bidder^s Questions"), nor does this organization have any knowledge of any act on the part of 
an Authorily employee or fonner Authorily employee relating either directly or indirectly to this 
organization which constimtes a breach ofthe ethical standards set fordi in said Code; 

e. no person or selling agency other than a bona fide emptoyee or bona fide established 
commercial or selling agency maintained by the Bidder for the purpose of securing busmess, 
has been employed or retained by the Bidder to solicit or secure this Contract on the 
understanding that a commission, percentage, brokerage, contingent, or other fee would be paid 
lo such person or selling agency; and 

f, the bidder has not offered, promised or given, demanded or accepted, any undue advantage, 
directly or indirectly, to or fl^m a public official or empioyee, political candidate, party or party 
official, or any private sector empioyee (including a person who directs or works for a private 
sector enterprise in any capacity), in order to obtain, retain, or direct business or to secure any 
other improper advantage in connection with this Contract. 

The foregoing certifications shall be deemed to be made by the Bidder as follows: 

• if Ihe Bidder Is a coiporation. such certification shall be deemed lo have been made not only 
with respect to the Bidder itself, but also wjtfi respKl to each parent, affiliate, director, and 
officer ofthe Bidder, as well as, to (he best ofthe certifier's knowledge and belief each 
stockholder ofthe Bidder with an ownership interest in excess of 10%; 

* if the Bidder is a partnership, such certification shall be deemed to have been made not only 
with respect to the Bidder itself, but also with respect to each partner. 

Moreover, the foregoing certifications, if naade by a corporate Bidder, shall be deemed to have been 
authorized by the Board of Directors ofthe Bidder, and such authorization shall be deemed to include the 
signing and submission ofthe bid and the inclusion therein of such certification as the act and deed ofthe 
corporation. 

In any case where the Bidder cannot make the foregoing certifications, the Bidder shall so state and shall 
furnish with the signed bid a signed statement which sets forth m detail the reasons therefor. If the Bidder is 
uncertain as lo whether it can make the foregoing certifications, it shall so indicate in a signed statement 
furnished with its bid, setting forlli in such statement the reasons for its uncotainty. As a result of such 
disclosure, the Port Aulhority shall take appropriate action up to and including a finding of non-responsibility. 

Failure to make die required disclosures ^ 1 1 lead to administrative actions up to and including a finding of 
non-responsibility. 

Notwithstanding that the Bidder may be able to make the foregoing certifications at the time the bid is 
submitted, die Bidder shall immediately notify the Authority in writing during the period of irrevocability of 
bids on this Contract of any change of cireum stances which mi^t under this clause make it unable to m ^ e 
the foregoing certifications or require disclosure. The foregoing certifications or signed statement shall be 
deemed to have been made by the Bidder widi fiill knowledge that diey would become a part of die records of 
Ihe Authority and that the Authority will rely on their trutfi and accuracy in awarding this Contract. In the 
event that the Audiori^ should determine at any thne prior or subsequent to Ihe award of this Contract thai the 
Bidder has falsely certified as to any material item in the foregoing certifications or has willfully or 
fraudulently fumished a signed statement which is blse in any material respect, or has not fully and accurately 
represented any circumstance with respect to any item in the foregoing certifications required to be disclosed, 
the Authorily may determine that the Bidder is nol a responsible Bidder with respect to its bid on the Contract 
or with respect to fiiture bids on Authorily contracts and may exercise such other remedies as are provided to 
it by the Contract with respect to these maners. In addition. Bidders are advised that knowingly providing a 
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false certification or statement pursuant hereto may be the basis for prosecution for offering a false instrument 
for filing (see e.g. New York Penal Law, Section 175.30 et seq.). Bidders are also advised that the inability to 
make such certification will not in and of itself disqualify a Bidder, and that in each instance the Aulhority 
will evaluate the reasons therefor provided by the Bidder. Under certain circumstances the Bidder may be 
required as a condition of Contract award to enter into a Monitoring Agreement under which il will be 
required lo take certain specified actions, including compensating an independent Monitor to be selected by 
the Port Aulhority, said Monitor to be charged with, among other things, auditing the actions ofthe Bidder lo 
determine whetiier its business practices and relationships indicate a level of integrity sufficient to pennil it to 
continue business with the Port Authority. 

3. Bidder Eligibility for Award of Contracts - Determination by an Agency of the State of New York or 
New Jersey Conceming Eligibility to Receive Public Contracts 

FJC certifies that It is eligible to bid on this contract and to be awarded public contracts. FJC has not been deemed ineligible to 
bid or accept public contracts by any agency - including those of the State of New York or New Jersey. 

Bidders are advised that the Authority has adopted a policy to the effect that in awarding its contracts il will 
honor any determination by an agency ofthe State of New York or New Jersey that a Bidder is not eligible to 
bid on or be awarded public contracts because the Bidder has been determmed to have engaged in illegal or . 
dishonest conduct orio have violated prevailing rale of wage legislation. 

Tlie policy permits a Bidder whose ineligibility has been so determined by an agency ofthe State of New York 
or New Jersey to submit a bid on a Port Authority contract and then to establish that it is eligible to be awarded a 
confract on which it has bid because (i) the slate agency determination relied upon does not apply to the Bidder, 
or (ii) the state agency determination relied upon was made without affording the Bidder the notice and hearing 
to which the Bidder was entitled by the requirements of due process of law, or (iii) the state agency 
detennination was clearly erroneous or (iv) the state delermmation relied upon was nol based on a fmding of 
conduct demonstrating a lack of integri^ or violation of a prevailing rate of wage law. 

The full text ofthe resolution adopting the policy may be found in the Minutes ofthe Authority's Board of 
Commissioners meeting of September 9,1993. 

4. No Gifts, Gratuities, Offers of Employment, Etc. 
FJC certifies that It shall not offer, give or agree to give anything of value either to a Port Authority employee; 
agent, Job shopper, consultant, construction manager or other person of firm representing the Port Authority. 

During the term of this Contract, the Contractor shall not offer, give or agree to give anythmg of value either to 
a Port Author!^ employee, agent, job shopper, consultant, construction manager or other person or firm 
representing the Port Authority, or to a member ofthe immediate family (i.e., a spouse, child, parent, brother or 
sister) of any ofthe foregoii^, in connection with the performance by such employee, agent, job shopper, 
consultant, construction manager or other person or firm representing die Port Authority of duties involving 
transactions with the Contractor on behalf of the Port Aulhority, whether or not such duties are related to this 
Contract or any other Port Aulhority contract or matter. Any such conduct stiall be deemed a material breach of 
this Contract. 

As used herein "anything of value" shall include but not be limited to any (a) favors, such as meals, 
entertainment, transportation (other than that contemplated by the Contract or any other Port Authority conttact), 
etc. y/hidx might tend to obligate the Port Authority employee to the Contractor, and (b) gift, gratuity, money, 
goods, equipment, services, lodging, discounts not available to the general public, offers or promises of 
employment, loans or the cancellation thereof, preferential treatment or business opportunity. Such term shall 
not include compensation contemplated by this Contract or any other Port Authority contract Where used 
herem, the term "Port Authority" shall be deemed to include all subsidiaries ofthe Port Authority. 

The Contractor shall insure liat no gratuities of any kind or nature whatsoever shall be solicited or accepted by 
it and by its personnel for any reason wliatsoever from the passengers, tenants, customers or other persons using 
the Facility and shall so instruct its personnel. . 

In addition, during the term of this Contract, the Contractor shall not make an offer of employment or use 
confidential information in a manner proscribed by the Code of Ethics and Financial Disclosure dated April 11, 
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1996, (a copy of which is available upon request to the Office ofthe Secretary ofthe Port Authority). 

The Contractor shall include the provisions of this clause in each subcontract entered into under this Contract 

5. Conflict of Interest 

FJC agrees that during the term of this contract It shaii not participate In any way in the preparation, neeotiatlon, or award of any contract to 
which it is contemplated the Port Authority may become a party or take any other action which might be viewed as or give the appearance of 
conflict of interest on FJCs part. 

During die term of this Contract, the Contractor shall not participate in any way in the preparation, negotiation 
or award of any contract (other than a contract for its own services to the Authority) lo which it is contemplated 
the Port Authority may become a party, or participate in any way in the review or resolution of a claim in 
connection with such a contract if the Contractor has a substantial financial interest in the contractor or potential 
contractor of die Port Aulhority or if the Connactor has an arrangement for fiiture employment or for any other 
business relationship with said contractor or potential contractor, nor shall the Contractor at any time take any 
other action wliich might be viewed as or give the appearance of conflict of interest on its part. If the possibility 
of such an arrangement for future employment or for another business arrangement has been or is the subject of 
a previous or ctirreni discussion, or if the Contractor has reason to believe such an arrangement may be the 
subject of future discussion, or if the Contractor has any financial interest, substantial or not, m a contrartor or 
potential contractor ofthe Authority, and die Contactor's participation in the preparation, negotiation or award 
of any cootract with such a contractor or the review or resolution of a claim io connection with such a contract is 
contemplated or if the Contractor has reason to believe that any other siniation exists which might be viewed as 
or give the appearance of a conflict of interest fte Contractor shali immediately inform the Director in writing 
of such siniation giving the full details thereof. Unless the Contractor receives the specific written ^sprova! of 
the Director, the Contractor shall not take the contemplated action wdiich might be viewed as or give die 
appearance of a conflict of interest. In the event the Director shall determine that the performance by the 
Contractor of a portion of its Services under this Agreement is precluded by the provisions of this numbered 
paragraph, or a portion ofthe Contractor's said Services is determined by the Director to be no longer 
appropriate because of such preclusion, then the Director shall have full authority on behalf of both parties to 
order that such portion of die Contractor's Services not be perfonned by the Conhmctor, reserving the right 
however, to have the Services performed by others and any lump sum compensation payable hereunder which is 
applicable to the deleted work shall be equitably adjusted by the parties. The Contractor's execution of diis 
document shall constitute a representation by die Contractor dial at the time of such execution the Contractor 
knows of no circumstances, present or anticipated, which come within the proviswns of this paragraph or which 
might otherwise be viewed as or give the appearance of a conflict of interest on the Conn-actor's part. The 
Contractor acknowledges that the Authority may preclude it from involvement in ccrtaia 
disposition/privatization initiatives or transactions that result from the findings of its evaluations hereunder or 
from participation in any contract which results, directly or indirectly, from the Services provided by the 
Contractor hereunder. 

6. Definitions 

As used in this section, the following terms shall mean: 

Afliliate - Two or more fimis are affiliates if a parent owns more than fifty percent ofthe voting stock 
of each ofthe fums, or a common shareholder or group of shareholders owns more than fifty percent of 
the voting stock of each ofthe firms, or if the fums have a common proprietor or general partner. 

Agency or Governmental Apencv - Any federal, state, city or other local agency, including departments, 
offices, public authorities and coiporations, boards of education and higher education, public 
development corporations, local development corporations and others. 

Investigation - Any inquiries made by any federal, state or local criminal prosecuting agency and any 
inquiries concerning civil anti-trust investigations made by any federal, stale or local governmental 
agency. Except for inquiries concerning civil anti-trust investigations, the term does not include 
inquiries made by any civil government agency conceming compliance with any regulation, the nature 
of which does not carry criminal penalties, nor does it include any background investigations for 
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employment, or Federal, State, and local inquiries into tax returns. 

Officer • Any individual who serves as chief executive officer, chief financial officer, or chief operating 
officer ofthe Bidder by whatever titles known. 

Parent - An individual, partnership, joint venture or corporation which owns more than 50% ofthe 
voting stock ofthe Bidder. 

If the solicitation Is a Request for Proposal: 

Bid - shall mean Proposal; 
Bidder - shall mean Proposer; 
Bid^ijlB - shall mean submining a Proposal. 

In a Contract resultmg from the taking of bids: 

gid • shall mean bid; 
Pidtjef: - shall mean Bidder; 
îd̂ î̂ ĝ - shall mean executing this Contract. 

In a Conn-act resulting from the taking of Proposals: 

Sid • shell mean Proposal; 
Bidder- shall mean Proposer; 
Bidding - shall mean executmg tliis Contract. 
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In accordance with the EQIB requirements, provided herein is an overview of FJC experience and 

capabilities to meet the requirements of providing uniformed, unarmed security services at JFK 

International and LGA Airports. 

Detailed information is provided with regard to the qualifications and experience of FJC's Key Personnel, 

Managers and Supervisors. FJC has also provided a listing of unarmed security guard service contracts 

and program references contracts continually performed by FJC over the last five years. 

The client references are separated into three categories; FJC's existing contract with the Port Authority, 

FJC's existing contracts at JFK and LGA International Airports, and FJC's Government Contracts in New 

York and New Jersey. These references will demonstrate that FJC possesses the organizational 

capability to successfully recruit, train, deploy and manage uniformed, unarmed guard service programs 

of similar scope and complexity. The references also demonstrate FJC's capability to successfully 

manage and integrate uniformed, unarmed security officers geographically dispersed throughout 

multiple sites and locations, requiring complex communications, logistics, command and control, 

reporting and managerial solutions. 
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JFK/LGA Corporate Support Departments 

Frank Califano 
President 

Frank Ca l i fano J . ' . 

Chief Operating Officer 

Executive Vice President 
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Fleet Management 
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Director 
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Senior Vice President 
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Vice President 
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Vice President 
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JFK/LGA Key Personnel - Staffing Plan (As prescribed by the EQIB) 
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Merry Stnsco-*. 
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Fib. Qualifications & Experience of Managerial & Supervisory Personnel 

FJC Executive Management with Oversight Responsibility 

Frank Califano, Sr., President, Chief Executive Officer and Ovi/ner - founded FJC Security Services Inc. in 

1988, following his retirement as a NYPD Police officer (Bronx Warrant Squad, 40 precinct). Frank Sr. has 

over 30 years of Security experience, and is directly responsible for instilling the service-oriented 

dedication exhibited by FJC employees at every level, by being available to FJC clients and taking a 

"hands on" approach every day. 

Frank J. Califano, Jr., Executive Vice President and Chief Operating Officer - has been on the FJC 

Management team since 1994. Prior to joining the management team, Frank held various positions in 

the firm. He is currently responsible for managing the day-to-day activity of the corporation and 

oversees accounting,, operations and business development. Frank Jr. holds a Degree in Business 

Administration. 

Patrick J. Conroy, Executive Vice President - oversees each of the Vice Presidents and several of the 

Directors. Patrick has been with the firm since 1991. His primary responsibilities are to manage 

controlled grow/th while maintaining excellent sen/ice. Patrick oversees corporate administration, 

compliance, contracts and operations. Patrick reports the Chief Executive Officer, Frank Califano and the 

Chief Operating Officer, Frank Califano Jr. 

David Link - Senior Vice President - maintains direct oversight responsibility for The Port Authority 

contract since the initial award in 2003. David will serve as a liaison to the JFK/LGA Operations team and 

share oversight for the startup transition to insure contractual compliance and staffing management 

throughout the proposed contract term. Over the past twenty-eight years David has held positions of 

increasing responsibility in the private security sector prior to joining the FJC senior management team 

in 1997. His experience and development of large scale project management planning for contracts and 

creating programs for operations has been an intricate part of the growth and success of FJC. David will 

be the designated Key Executive assigned the oversight of this important undertaking with the Port 

Authority and will be further supported by the following FJC key Senior Management Personnel 

mentioned in this section. 
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Stephen Finkel - Senior Vice President - Finance & Administration. - Stephen is responsible for 

developing, optimizing, deploying, measuring, reporting and managing the execution of the policies, 

processes and procedures necessary for the sales organization to meet corporate objectives. In hole 

overseeing Administration, Stephen collaborates with all internal groups within FJC including, 

Operations, Finance, Legal, IT, and HR to ensure proper alignment and effective communication. 

Stephen also ensures the accuracy while also providing analyses, interpretation, and justification of 

budgets, forecasts, and long-range plans. Stephen is a key point of contract for the coordination and 

support of all accounting and' audit functions related to the Port Authority contract including the 

Contractor's Audit Program. Steve has been with FJC since 2002. 

Robert Hopes - Senior Vice President - is a retired NYPD Detective and a former security company 

owner with more than 20 years of security management experience. Robert oversees all FJC Security 

Operations and works closely with all FJC departments on a daily basis. He is directly responsible for the 

Human Resources Department. Robert makes certain that FJC is in full compliance with licensing, 

registration and training requirements pursuant to the state laws for New York, New Jersey and 

Connecticut. He has been with FJC since 2000. Robert holds a Degree in Business Administration. 

John Pagnotta - Vice President - John has served as the liaison with the Newark Liberty International 

Airport (EWR) project since the inception of our contract with The Port Authority in 2003. John has been 

with FJC for over ten years where he is responsible for the management, implementation and oversight 

of all Aviation Security contracts for at JFK and LGA International Airports. John is also responsible for 

compliance as it relates to Aviation Safety, Port Authority rules, TSA rules, licensing and contract 

compliance. John will be directly responsible for overseeing the successful development and delivery of 

contract security services for JFK/LGA and will work with the FJC Operations and Support Departments. 

Mr. Pagnotta has over 27 years of security and aviation experience at JFK that includes Director of 

Security for Delta Airlines, Security Team Leader for KAAMCO Cargo, and Chairman of the Domestic 

Airlines Committee working with the Gore Commission. John is retired from the Nassau County Police 

Department with over 20 years of law enforcement experience. 
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Jean Kristensen - Vice President - is responsible for continuous business improvement, corporate 

compliance, and training. In addition, Jean oversees FJC's Supplier diversity program designed to further 

partnerships with minority and women owned businesses in the community. Jean directly oversees 

FJC's Human Resources Department and Corporate Compliance Division. In this position, Jean is 

responsible for developing, implementing and directing the Human Resources plans, programs and 

activities throughout the corporation and its divisional offices focused on regulatory compliance, 

licensing, organizational development, succession planning, benefits, performance management and 

compensation programs. Jean has over 25 years of professional management, HR and security 

experience. Jean is a former security company owner, and has had a professional relationship with FJC 

in various capacities for over 20 years. 

Keith Fallon - Director of Fleet Management Services - is responsible for maintaining FJC's automobile 

feet; monitoring vehicle performance, appearance and compliance. Keith complies with all legal 

requirements by completing registrations, coordinating with Port Authority (for PONY plates), insurance 

and maintenance reports, obtaining and renewing tags, scheduling inspections. Keith is also 

responsible for supporting the Port Authority division by requiring daily vehicle inspections and 

mechanical checks, as well as maintaining an inventory of replacement vehicles, parts, and supplies. 

Keith has over 20 years of law enforcement (retired NYPD), security and management experience. 

Karen O Nelll - Director of Human Resources - responsible for providing overall HR including recruiting, 

hiring, compensation, benefits, exit strategies and performance management. Specific to the Port 

Authority, Karen will be part ofthe Port Authority transition team forJFK/LGA to ensure the smooth and 

timely on-boarding of incumbent security officers who wish to transition to FJC as well as direct 

oversight for HR Management at JFK/LGA. Karen will oversee recruiting procedures, staffing 

management programs, and the Contractor's Identity Check and Background Screening Program. Karen 

has over 20 years of professional Human Resources and Management Experience; she is also a member 

of the Society of Human Resource Management, and holds current a Six Sigma Greenbelt certification. 
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Flb-1. Qualifications & Experience of FJC Key Personnel 

Candidate Name: 

Anticipated Function: 

Years of Experience: 

Length of Service with FJC: 

Summary of Relevant Experience: 

Robert Stabile 

Project IWanager-JFK Internationaf Airport 

35 years 

N/A 

35 years of law enforcement experience with US Customs at JFK International Airport 

Familiar with Port Authority, TSA policies with regard to Breach-of-Rules, AOA and Employee 

Access protocols 

Familiar with on-site operations at JFK Airport 

Familiar with JFK Construction Site Management procedures 

Experience in the utilization of technology with guard services such as badging, timekeeping, 

and Guard Tour Monitoring Systems 

Completed Advanced Leadership & Management Training 

Completed Advanced Anti-Terrorism Training 

Experienced with high level Quality Assurance and Training Program 

Advanced Training and Experienced in Staffing Management Programs 

Please also refer to Mr. Stabile's resume - at the end of this section. 
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Candidate Name: 

Anticipated Function; 

Years of Experience: 

Length of Service with FJC: 

Summary of Relevant Experience: 

James J. Donohue 
Assistant Project Manager - JFK International Airport 

10 years 

10 years 

• Ten years of operations experience in the Security & Aviation Industry 

• Direct oversight of the FJC Aviation Security Program at JFK/LGA Airport comprised of over 500 

security agents and fireguards 

• Experienced with Quality Assurance & Control Programs 

• Developed FJC's current Disciplinary procedures for the Aviation team 

• Experienced and with the Port Authority's Customer Service Standards 

• Responsible for Key Performance Indicators and performance improvement measures at 

JFK/LGA 

• Works closely with FJC's Human Resource Manager in the implementation, development and 

maintenance of recruiting and employee retention programs 

• Responsible for overseeing the recruitment, hiring, terminating, monitoring ofthe Aviation 

workforce at JFK/LGA Airport 

Please also refer to Mr. Donohue's resume at the end of this section. 
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Candidate Name: 

Anticipated Function: 

Years of Experience: 

Length of Service with FJC: 

Summary of Relevant Experience: 

Frances Velazquez 

Office Manager-JFK International Airport 

21 years 

6 years 

Worked as Airport Operations Manager at JFK International Airport 

Experienced in directly managing security staff of over 500 employees that included; overtime 

control, roll call and scheduling 

Experienced with Inventory Management systems for uniforms and equipment 

Experienced in the creation of security forms, post orders and police 

Established OSHA approved Safety First Program 

Oversaw FAA Training records and Audits 

Currently responsible for Customer Service Programs 

Hands on experience with staffing and management programs for over 15,000 man hours 

Please also refer to Ms. Velazquez' resume at the end of this section. 
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Candidate Name: 

Anticipated Function: 

Years of Experience: 

Length of Service with FJC; 

Summary of Relevant Experience: 

Thomas Moscardini 

Project Manager - LaGuardia Airport 

40 years 

13 years 

• Experience with all aspects of Port Authority and contract compliance requirements as it relates 

to employee licensing, training, and certification including extensive experience at Newark 

Liberty International Airport and JFK International Airport 

• Presently serves as Director-Operations under the current FJC / Port Authority contract since 

2003. 

• In-depth knowledge of Port Authority requirements as it relates to Security Agent Qualifications 

• Experienced with the management of security guard force as it relates to overtime control, 

vacation, and preparation of schedules 

• In-depth knowledge of requirements for maintaining emptoyee records to include personnel 

folders, sign in sheets and training records 

• Experience with tracking uniforms and equipment inventory 

• Held positions of Project Manager-Terminal 4 at JFK as well as Project Manager for the GW 

Bridge project 

• Retired NYPD Detective 

Ptease also refer to Mr. Moscardini's resume at the end of this section. 
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Candidate Name: 

Anticipated Function: 

Yearsof Experience: 

Length of Service with FJC: 

Summary of Relevant Experience: 

William Byrnes 

Assistant Project Manager-LaGuardia Airport 

32 years 

5 years 

• Retired Port Authority Police Officer who was assigned to.both JFK International Airport and 

LaGuardia Airport 

• Previously held positions of Project Manager - NY/MJ Marine Terminals under prior contract 

with Port Authority and is presently a PIDS Senior Operator for EWR-TEB airport 

• In-depth knowledge of Port Authority requirements as it relates to Security Agent Qualifications 

• Experienced with the management of security guard force as it relates to job performance, 

appearance and knowledge of post orders 

• In-depth knowledge of FJC's audit program to include the audit of personnel folders, sign in 

sheets vs. Biometric hand scanner 

Please also refer to Mr. Byrne's resume - at the end of this section. 
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Flb-1. Qualifications & Experience of FJC Key Personnel 

Candidate Name: 

Anticipated Function: 

Years of Experience: 

Length of Service with FJC: 

Sumniary of Relevant Experience: 

Merry Sinacore 

Office Manager - LaGuardia Airport 

6 years 

5 years 

• Prior experience as Project Manager for contract security guard firm contracted to perform 

uniformed, unarmed guard services at JFK International Airport 

• Experienced liaison with Senior Management staff 

• Experience with JFK, Port Authority and FJC requirements for Contractor's Identity Check and 

Background Screening 

• Cognizant of Security Guard Act Requirements with regard to due diligence, licensing and 

training 

• Experienced with supplemental benefit policies relating to paid leave 

• Experienced with recruiting and employee retention programs 

• Active member of the Employee Relations Committee focused on Employee Motivation and 

Incentive Programs 

Please also refer to Ms. Sinacore's resume - at the end of this section. 
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Flb-1. Qualifications & Experience of FJC Key Personnel 

Candidate Name: 

Anticipated Function: 

Yearsof Experience: 

Length of Servtce with FJC: 

Summary of Relevant Experience: 

Rafael Ortiz 

Human Resource Manager 

14 years 

5 years 

Served as FJC Human Resource and Training Manager the Port Authority/FJC Contract in 2003 

Port Authority of NY & NJ certified trainer [AOA and SIDA) 

New York State Certified Instructor 

Extensive experience in recruiting, Hiring and Training processes for security personnel 

Familiar with Port Authority and FJC procedures regarding Contractor's Identity Check and 

Background Screening 

Cognizant of Security Guard Act regarding licensing, due diiigence and training requirements 

Proven track record with administering Airport Quality Assurance Programs 

Familiar with OSHA Safety Programs 

Knowledgeable in payroll processing, hiring, recruiting and employee retention 

Experienced in conducting Initial Five Day Port Authority Training 

Please also refer to Mr. Ortiz's resume-at the end of this section. 
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Flb-1. Qualifications & Experience of FJC Key Personnel 

Candidate Name: 

Anticipated Function: 

Years of Experience: 

Length of Service with FJC: 

Summary of Relevant Experience: 

Melissa Considine-Wurthman 

Human Resource Assistant 

33 years 

N/A 

• Over 30 years of professional and administrative experience that includes; Human Resources, 

Training and Administration specific to the security and aviation industry 

• Cognizant of Port Authority requirements for Contractor's Identity Check and Background 

Screening 

• Knowledgeable of New York State Security Guard Act licensing and training requirements 

• Experienced in scheduling, tabor management and operational requirements specific to JFK 

International Airport and the securily guard industry 

• Hands on experience as Customer Service Team Leader 

• Strong History of past performance with conducting and preparing training materials 

• Experienced in investigating and preparing fair and objective reports as it relates to disciplinary 

issues 

Please also refer to Ms, Wurthman's resume - at the end of this section. 
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Flc. Introduction to Description of Management Programs 

In accordance with solicitation requirements, provided herein is a complete description of FJC's 

Employee Management programs which cover both Management and Supervisory personnel that 

includes: 

• Security Training 

• OSHA Safety Training 

• Employee Motivation & Incentives 

• Health Benefits Program 

• Quality Assurance/Quality Control Programs 

• Payroll Processing 

• Recruitment Procedures 

• Disciplinary Procedures 
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Flc. Security Guard Training 

Flc. Security Guard Training 

The following is a brief description of FJC Security's Training Programs and plans. Please refer to the 

training outlines and curriculums provided in the Program and Support Systems Documentation (PSSD) 

Book for further details. 

FJC has developed a dynamic training program specific to Port Authority (as part of our current contract 

at Newark Airport) for the Initial Training, Leadership Training and the four-hour annual recurrent 

training. FJC has also recently been awarded two separate contracts by the Port Authority for 

administering security guard training for the Port Authority Security personnel. FJC's training program 

consists of a variety of tools and resources that include over 1,500 Power Point slides, video 

presentations, e-learning training, table top exercises and unit quizzes. FJC's training program Is 

overseen by FJC's in house Training Manager who possesses more than 20 years of law enforcement 

training and an advanced degree in Training and Security Management. The new hire training program 

is administered in concert with SEIU (32BJ) Thomas Shortman Training School (TSTF). The TSTF has 

centers throughout New York and New Jersey with flexible classroom sessions that will accommodate all 

personnel. 

In addition to FJC's traditional classroom training for Security Officers and Managers, Advanced Training, 

Human Resource Training and Compliance Training is available to our team through; 

• Formalized On-the-job Training 

. • self Study 

• E-learnlng Training 

• Customized Training 

• Strategic Partnerships with Professional Training Facilities 

o Advanced Customer Services Training 

o Leadership, Management & Supervisory Training 

o Diversity, Inclusion & Compliance Training 

Provided below is an outline ofthe course offering that will be made to all employees assigned to the 

Port Authority Contract. 

Initial Trairiing - 5 Days 

Upon notice of award from the Port Authority, FJC shall administer all the Initial Training (five days) for 

alt employees except those who have already completed the training within six (6) months of the 

effective date of the contract. FJC's training plan includes extended classroom sessions and hours in 

order to accommodate work schedules of our employees without disruption to site operations. We will 

apply lessons learned at the inception of our contract with The Port Authority in 2003, as further 
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Flc. Security Guard Training 

enhanced when FJC was awarded the current contract in 2008 by utilizing the additional training 

resources, facilities and staff in order to accomplish the training goals as set forth in this specification. 

Under the present contract FJC successfully administered our training programs for all new employees 

thereby affording them the ability to perform their required duties professionally and efficiently in 

support of our mission with respect to the Port Authority Security Program. It should be noted that 

over 550 personnel received the Five Day Initial training as part of that training initiative. 

Our Initial Five Day Training program will meet the requirements of as outlined in the solicitation 

document and wil l include course curriculum as outlined below: 

1. Understanding Customer Needs 

2. Knowledge of Airport Rules & Regulations 

3. Security Procedures 

4. Vehicle Barrier Training 

5. Customer Service Standards & Proficiency with Airport Standards Manual 

6. Geographic Orientation & Indoctrination 

7. Airport Operations 

8. Communication with Customers & Co-workers 

9. Understanding the Needs of Disabled Customers 

10. Specific Duties and Reporting Relationships 

11. Post Assignments & Work Schedules 

12. Familiarization with Report forms and Tour Reports 

13. Ethics and Conduct 

14. Professional Appearance Standards 

15. Emergency Procedures and Notifications 

16. Traffic Safety 

17. Contractors Mission Statement 

18. Progressive Discipline 

19. Maintaining a Safe Work Environment 

20. Radio usage, terminology and procedures 

21. Behavior Pattern Recognition 

22. First Aid, CPR 

23. Blood Borne Pathogens 

24. Bomb Threats 

25. Communication 

26. Crowd Control 

27. Fire Prevention & Control 

28. Information Security 

29. Legal Aspects of Security 

30. Note-taking/report writing 

31. Safety & Security Awareness 

32. Substance Abuse 

33. Theft Prevention 

34. Airport Terrorism 
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Flc. Security Guard Training 

35. Workplace Violence 
] 36. How to Respond to Active Shooter (s) 

Leadership/ Management Training - 3 Days 

FJC understands the critical link that training plays in attracting, retaining and utilizing Supervisors and 

Management personnel. Managing the workforce for the Port Authority Contracts require in-depth 

knowledge of Port Authority and security procedures as well as excellent communication and customer 

service skills. 

FJC addresses these critical skills in a two day Leadership program that includes workshops, case study, 

role play and pair & share actives all designed to meet the Port Authority requirements for Leadership 

Training while providing a rewarding and valuable experience for the participate. 

We have outlined a syllabus specific to addressing this leadership training, as specified in the proposal, 

and we will work with and cooperate with the Port Authority to further develop and enhance this 

program. 

FJC is dedicated to a continuous program of providing development in Initial and Leadership Training to 

consistently improve our performance and support the Port Authority needs and requirements. Please 

refer to the PSSD book to review our Customer Service Training for Tour Supervisors. 

Refresher Training 

FJC will conduct refresher training to all staff within four (4) months of the start of the third year of the 

initial term of the Contract. The refresher training will include all courses as outlined in the solicitation 

document, and additional training/curriculum consistent with current security and management 

conditions on the contract. Refresher Initial Training will be two (2) days and Leadership Training will be 

one day. Training will be offered in concert with the TSTF organization and our on-staff Training 

personnel. 
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Flc. OSHA Safety Training 

Flc. OSHA Safety Training 

FJC has had great success In administering the OSHA training through a third party source at the Worid Trade 

Center Site. It is a comprehensive training program designed to satisfy the safety and compliance needs for 

Genera) Health & Safety as well as specific training related to construction sites, security and fire protection. 

Employees receive an OSHA card five year certification upon successful completion. As part of our Initial 

Training Program and during our in-service training process FJC shall provide orientation and familiarization of 

topics from this program to include: 

• Record Keeping 

• Site Safety 

• Fire Protection and Fire Alarm Systems 

• Emergency Evacuation Plans 

• Handling Emergency Situations 

• Hazardous Conditions 

• Fall Protection 
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Flc. Employee Motivation and Incentives 

Flc. Employee Motivation and Incentives 

Over the past seven years FJC is proud of the success realized through our partnership approach with the Port 

Authority for recognizing employees for their contribution to continually improve service to the Port Authority. 

FJC currently administers an Employee Recognition and Incentive Program [ERIP] in conjunction with and 

approval from, the designated Port Authority representative under our current PANYNJ contract and looks 

forward to continuing to work with the PANYNJ. 

As part of our commitment to revisit and mature each of the programs further, FJC shall place ail of the 

following programs directly under the Contractor's Audit Program (CAP) in order to establish standards and 

goals and to closely monitor and formally report the results of each on a predetermined frequency. 

Our current program with the Port Authority has awarded over $100,000 in employee incentive and 

recognition awards to literally hundreds of employees for their dedication and efforts. FJC strongly supports 

the Employee and Incentive Program as it has been.proven to be a successful morale booster showing 

gratitude to our security work force. 

FJC will provide incentive recognition for customer service skills, a significant or meritorious act, quality 

assurance, perfect attendance and employee of the year. FJC will continue to work with the Port Authority 

representatives to further develop these programs and introduce others that satisfy the needs at each facility 

and assist us in accomplishing our shared goals. 

Listed below are the programs FJC would introduce under the proposed contract: 

• Agent of the Month - FJC only 

o SlOO Visa Gift Card 

• Roll Call Recognition Incentive 

o Top three Agents at roll call are chosen (based on appearance and knowledge) 

• Winner receives day off with pay 

• Two runners up receive $25 Visa Gift Card 

• Employee Recognition and Incentive Program - FJC and Port Authority Joint Program 

o A joint committee would disburse a combined dollar amount of $15,000 tb be distributed to 

Employees based on the following suggested criteria; 

• Perfect Attendance - Quarteriy 

• Significant or Meritorious Act 

• Quality Assurance Audit - results 

• Exceptional Customer Service Skills 

• Employee of the Year 
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Flc. Employee Motivation and Incentives 

Performance Audit Related Incentives 

Quarterty monetary awards will be granted upon achieving pre-determined Key Performance Indicators (KPI) 

for each Project Manager (PM) and their direct support staff. The KPI factors which will be used to evaluate 

each PM and their project performance are: 

Client Quality Assurance Results 

Invoice accuracy 

Avoidance of Liquidated Damages 

Accurate results for payroll [no discrepancies] 

Overtime Control 

In addition to the monetary rewards mentioned each quarter up to $750 will be reserved and disbursed by FJC 

[$3,000 per project - per year] per project for meeting or exceeding the established standards for each KPI 

factor. 

AdditlonalEmployeeBenefitstobeprovided to our work force will include: 

• Group Banking Membership through TD Bank which offers 

• Direct Deposit 

• Free Checking 

• Free Coin Counting 

• No-Fee Visa Check Card 

• Free Online Banking & Bill Pay 

• Commerce Visa Gift Cards 

• Free Notary Services 

• Transit Check Coupons 

• Health Club Membership Discounts 

t Amusement Park Discounts 
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Flc. Health Benefits Information Plan 

Flc, Health Benefits Information Plan 

These entitlements are outlined without specific knowledge of the Collective Bargaining Agreement 

between the Service Employees International Union 32BJ and the employees at LaGuardia and JFK 

airport. FJC will commit to meeting the Port Authority's requirement to provide for a stable work force 

by retaining incumbent employees on the existing contract that meet all requirements/qualifications, 

and making certain that the employees suffer no diminution in wages or entitlements. Similar to the 

benefit plan that is currently being offered to FJC's employees at Newark Airport; a complete Family 

Health Insurance Plan shall also be offered to all non-hourly staff and all category FTE supervisory 

personnel assigned under this contract through a participation enrollment plan with SEIU/32BJ Health 

Insurance and Welfare Program for employees covered through the CBA. 

Employee Health Insurance Plan participation and employee enrollment shall be a part of the Self-

Assessment Audit report process and will be reported and made available to the Port Authority. The 

summary will also calculate the Averages for Hourly Wage and Health Insurance and Supplemental 

Benefits in strict accordance to the contract for all categories of employees under this contract and 

covered through the CBA. 

Please also refer to tab F2a. - Contractor's Self Assessment Plan 

A summary plan description of the SEIU health insurance coverage is provided in the Programs Support 
& Systems Document (PSSD) book 2. 
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Flc. Quality Assurance / Quality Control Programs 

Flc. Quality Assurance/Quality Control Programs 

From the inception of the current contract in 2003, FJC has received ongoing feedback and constructive input 

from the Port Authority at each facility with respect to delivery of service and our ability to meet or exceed the 

contract requirements as measured through the following Quality Assurance (QA) Programs. This important 

philosophy has allowed FJC to remain pro-active and respond to and resolve issues relative to Quality Control. The 

QA is one aspect to maintain our overall Quality Control program, as measured and monitored through our 

Contractor's Audit Program (CAP). The programs listed below briefly describes the overall means and methods for 

establishing and measuring contract compliance and program development in all areas listed. 

Client Quality Assurance Program 

Currently, FJC receives quarterly client Quality Assurance (QA) Surveys which allow both FJC and Port Authority 

management the visibility to continually monitor and measure our product and services as having met or 

exceeded each of the key performance indicators shown below. All instances of marginal performance (rating of 

70 or less) or an indication of decline are then immediately addressed through Corrective Action Strategy (CAS), 

which is established jointly between FJC operations and the Port Authority representative for each facility. 

As represented through those QA report results, FJC is proud to state we have maintained an overall average of 

over 90% (Having met or exceeded each of the prescribed requirements) for over the last 2 years and currently; 

demonstrating a favorable customer satisfaction rating on our current Port Authority Contract. The evaluation 

criteria categories include: 

• Able to Meet Coverage Requirements 

• Overall Security Officer Reports 

• Overall Security Officer Uniform Appearance 

• Overall Security Officer Performance 

• Overall Supervisor/Inspector Response 

• Overall Equipment Status 

• Overall Manager Contact with Client 

• Overall Management Response to Client 

• Overall Level of Security Service 

• Overall Level of Accounting Service 
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Flc. Quality Assurance / Quality Control Programs 

The established QA ratings used to determine levels of satisfaction are shown below: 

• 90-100 = Exceeds Standards 

• 71-89 = Meets Standards 

• 70 or less = Has Not Met Standards 

The reports provided throughout the current contract indicate a rating by the Port Authority Facitity Managers as 

having been consistently maintained or improved from 2004 to 2006. The 2""* quarter results for 2007 further 

support that standard and in some instances, show continued improvement. Below are the results: 

Year Overall Percentage Ratine 

2004 86-Met Standards 

2005 89-Met Standards 

2006 94 - Exceeded Standards 

2007 87 - Met Standards ( l " &. 2"" Quarter 2007 Results) 

2008 90 - Exceeded Standards 

2009 90 - Exceeded Standards 

2010 91 - Exceeded Standards (l"* Quarter 2010 Results) 

Please also refer to the PSSD - Book 2 for these results Quality Assurance Surveys. 

Quality Control Program 

The following Quality Control Programs are provided and are measured as part of our Contractor's Audit Program 

(CAP) (See Section F3c) 

With respect to the following areas of Quality Control and Assurance programs, FJC engages in utilizing CEM 

methodology (Customer Experience Management), FJC has developed a system for monitoring and reporting 

proper performance standards as it relates to safety, security and customer service by periodic random 

inspections of our Agents and the total services provided. We currently have an independent Operational Audit 

Team (OAT) that performs inspections/observations on customer service and site specific post orders/job 

performance, it then reports its findings on a daily basis to the FJC Directors of Operations. As a partner with the 

Port Authority, FJC recognizes our commitment to uphold the Port Authority's High Standards of Customer 

Service at all sites as described the Airport Standards Manual (ASM) currently, and in the future. In addition to 

our auditing, OAT members will conduct Customer Satisfaction Surveys of internal and external customers at all 

Port Authority properties during inspections/observations. 

Areas of inspection are: Customer Service/Interaction, Appearance, Performance, Alertness, Log Books, 

Conditions/Hazards, Post Orders, Safety Issues, Incidents, ID/License, and equipment serviceability. Samples of 

our OAT forms can be found at the end of this section. Additionafly, Project Managers are responsible for 
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Flc. Quality Assurance / Quality Controi Programs 

developing a series of site specific and job related questions requiring Agents to answer during routine quality 

assurance inspections. Agents are graded and the results are compiled in the Strategic Partnership Measurement 

Program provided quarteriy to the PA facility Managers and OEM. 

Employee QA Programs 

The Performance/Appearance and Post Knowledge are assessed fay the Tour Supervisor and the Operations Audit 

Team Inspectors. Written assessments are compiled weekly and provided to the Director of Contract 

Administration for compilation as part of the Strategic Partnership Measurement Program (SPMP) Each week the 

supervisor is required to randomly inspect an agent and report their findings monthly. The inspections are done 

electronically using WIC forms through a Blackberry"*. Four categories are used to evaluate an agent: 

Appearance, Knowledge of their job. Performance and Attendance. They are rated Satisfactory or Unsatisfactory. 

Any agent found to be unsatisfactory is reported to the Project Manager who can then evaluate the individual's 

performance and the site. The PM provides follow up and corrective action. Those who have been rated with a 

high mark are recommended for recognition. 

• Employee retention and turnover is measured each period and results are reported through the SPMP 

and measured through the CAP 

• Self-Assessment Wage and Benefit Audits are compiled and provided for Port Authority Audit annually 

• Random and Annual Drug screening results are con:\piled and reported through the Director of Contract 

Administration as part ofthe SPMP 

• Ongoing Human Resources Development Plan (HRDP)activities are consolidated and reported annually 

through the Director of Contract Administration and is part of the SPMP report provided to OEM 

Facility QA Programs 

Post Conditions are assessed and reported on a daily basis through the Agent reports and compiled through the 

Project Managers Weekly Facility Summary Report (FSR) and consolidated through the Director's Weekly report 

with Corrective Action Strategies (CAS) for addressing any deficiencies 

Equipment QA Programs (To include Automobiles, Radios and Nextel communication devices) 

• All equipment is inventoried and service status conditions are compiled and reported daily which are then 

summarized through the Project Manager's FSR. The Director of Contract Administration then 

consolidates this information as part of the SPMP Quarterly report provided to OEM Quarterly 

• With respect to all communication equipment this inventory includes a 20% backup contingency factor 

• The Automobile conditions and serviceability is monitored and reported monthly with details of service 

activity, mileage and overall conditions through the Fleet Management Program 

FJC is eager to further enhance our Quality Controi and Quality Assurance programs by continuing to work with 

the Port Authority on specific, measurable, attainable, reachable metrics within an allocated timeframe. 
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In addition as mentioned within the Contractor's Audit Program FJC has developed and implemented an audit 

program on the current Port Authority contract that ensures our employees are performing adequately and are 

fully equipped to perform their various functions and are performing them effectively in accordance with the 

current contract requirements. FJC will continue to audit our performance and encompass new procedures, 

polides and functions to ensure the Port Authority is receiving optimum services. FJC currently has the programs 

listed below in place with respect to measuring service: 

Personnel Folder Audit - Upon completion of an applicant file folder by human resources the file Is forwarded to 

(CCD) Corporate Compliance Division for verification as to contract compliance and State regulatory compliance 

for licensing. The folder is also reviewed by the Operations Director and the Project Manager for compliance with 

contract and state audits. 

Facility Summary Report - This report is prepared by the Project Manager and forwarded to the Vice President for 

review. This report is an overview of the site conditions as it relates to manpower, staffing, equipment inventory, 

post conditions, field inspections, liquidated damages, performance issues, uniforms and facility issues. Any 

negative reports are followed up by the Director for corrective action. 

Regulatory Security Guard Licensing Requirements Audit - Each month the Manager of Human Resources out a 

list of individuals who have licenses that will be expiring the following month. This report is sent to each of the 

Project Managers and Assistant Project Managers to ensure compliance. The individual is required to submit a 

valid license prior to the expiration date. This Is tracked by the above report. If an employee fails to provide a 

valid license he/she is removed from schedule. 
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Flc. Payroll Processing 

Please also refer to Programs and Support Systems Documentation book for further details and 
information relating to our payroll process. 

FJC currently uses an automated management system proprietary to FJC for integrating, timekeeping, 

payroll, invoicing and scheduling (Valiant Workforce Management Solutions). The automated solution 

provides seamless integration that accurately calculates wage rate, earnings with details that reflect 

days, shifts and hours worked by employee, post and location. The solution also provides powerful HR 

functionality that tracks all leave types (vacation, sick, personal, etc) and automatically calculates 

eligibility, accrued time and amounts taken. 

Data is stored at the Valiant secure data center which is updated nightly and exported to a remote data 

storage facility. In the unlikely event of a disaster, business operations are shifted to a "hot site" to 

ensure continuity of service. 

The FJC Office Manager wiil be responsible for verifying information that Is collected through a 

biometric hand scan. The Project Manager will have overall responsibility to review payroll to ensure 

that all rates, posts and hours are reported accurately. 

Each week upon completion the FJC Payroll Department is notified that payroll has been verified and 

completed. Payroll is calculated and budgeted hours are checked. Each site is allocated a budget for 

hours which the payroll department compares to the system in Vision by running a budget report. If the 

calculated and budgeted hours do not match, the schedule is reviewed and verified by the Director of 

Operations and an explanation of extra hours is provided to the payroll department. All requests for 

extra coverage are given to the Billing Department so they are aware of the requests and can bill 

accordingly. 

Once all data in Vision has been verified it is locked. The data is then brought to Vault where payroll is 

processed and checks are printed. FJC Employees are paid on a weekly basis and shall have the option 

in direct deposit, in this case the check stub is provided as a courtesy to the employee. 
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F lc Recruitment Procedures 

FJC has implemented a recruiting process that is designed to ensure the right person is hired for the right 
position while maintaining a high standard of regulatory and contract compliance. FJC has recently streamlined 
its recruiting through a web-based Human Resource Management System designed specifically for f JC to 
ensure streamlined processing, regulatory (Security Guard Act) and contractual compliance. 

Specific to the Port Authority, the recruiting process begins with a detailed job description that deariy outlines 
position duties, responsibilities, requirements and qualifications. The job description is posted on the internet, 
and shared with a variety of community based resources that include the local military, NYC Business Colleges, 
and Training Schools, along with the local Chamber of Commerce. Applicants may apply on-line or schedule 
appointments with a locally based recruiter located at our JFK or Long Island City offices. Applicants who meet 
the criteria for hire wiil be scheduled for an interview with an on-site Human Resource Manager who will again 
verify that candidate is in compliance with all regulatory and contract compliance. 

With regard to incumbent employees, FJC recognizes the importance of continuity of service, the substantial 
experience of the incumbent workforce and the program knowledge they possess from their service. To this 
end, all incumbent officers will receive special instructions on the application process and all will be considered 
for employment and assignment. 

Our rigorous screening process includes pre-employment, random substance testing and employment 
background verification as administered through our Contractor Identity Check/Background Screening Plan. 
Additionally FJC complies with State Security Guard registration and training certification through our Certified 
Training School for NY and NJ, in addition to administering all the screening requirements set forth in the RFP 
specifications. 

The FJC approach also includes several distinct advantages with regard to recruitment for the Port Authority, 
they are as follows: 

• FJC has a dedicated Human Resource Management Team located in Long Island City and offices at JFK 
Airport ensuring continuity of service through the establishment of trained security officer pipeline. 

• Experienced FJC Project Managers with extensive backgrounds in the Security and Aviation industries 
will evaluate each candidate during the pre-employment phase. 

• FJC's automated on-board process has streamlined the recruiting process eliminating redundancies 
and reducing overhead costs, a savings that FJC generously passes on to our clients through 
competitive pricing. 

• FJC's Human Resource Management Team is familiar with the unique requirements for Qualification of 
Security personnel and has in place resources to quickly identify personnel who meet the 
requirements and screen out those who do not. 

« FJC is an active participant in Community Based Organizations ensuring that local residents have the 
opportunity to work in the Community which improves employee morale, keeps transportation costs 
down and increases availability of personnel in the event of an emergency. 
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Flc. Disciplinary Procedures 

Please also refer to the Employee Handbook located in the Programs and Support Systems Documentation 

book for additional details. 

Disciplinary Procedures 

FJC utilizes a progressive discipline process that is designed to ensure the highest level of employee 

performance combined with rigorous quality control procedures. FJC recognizes the inherent responsibility of 

every employee is to carry out their role in accordance with established rules and regulations. It is our 

commitment to have our frontline personnel carries out their assigned duties & responsibilities in accordance 

with the policies and procedures throughout their assignment. It is with these thoughts in mind that FJC 

Management administers disciplinary procedures in a fair and consistent manner, in order to address and 

resolve employee performance issues. 

Termination Infractions - Although it is the policy of FJC Security to counsel our employees whenever possible 

to address and correct minor infractions or violations, there are some offenses that, because of their serious 

nature, require immediate termination of employment. All employees are given complete Rules & Regulations 

and Terms and Conditions of Employment at the inception of their employment and FJC has also written and 

developed a contract-specific Employee Handbook and Manual which addresses the following items: 

Sleeping while on duty 

Accepting a gratuity 

Intentionally falsifying records and/or documents 

Insubordination 

Abandoning post 

Intentionally destroying and/or failing to protect property* 

Being under the influence of or carrying alcohol 

Being under the influence of, or carrying, narcotics or other illicit drugs 

Failing a random drug test or refusing to take a required drug test 

Not calling and not showing up for work 

Loss of New York/New Jersey State Security Guard privileges 

Refusal lo accept assignment 

Operating a company vehicle in a careless, reckless, and/or unsafe manner 

Violence against another person [physical altercation) 

Other Punishable Infractions or Violations 

There are other offenses, although still serious, where we would initially attempt to correct the behavior 

before terminating an emptoyee. These types of offenses would require at least three (3) instances during a 

twelve (12) month period to cause termination and/or suspension. Each instance of these violations must be 

documented on the FJC Security Disciplinary Action Form and all are subject to review and acknowledgement 

by the subject employee. 
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Excessive lateness 

Excessive absences 

Radio abuse 

No FJC ID Card in possession while on duty 

No State Security License in possession while on duty 

Improper wearing ofthe uniform/wearing non-authorized uniform 

Poor personal grooming 

Post refusal 

Returning late from break/relief 

Breach of post 

Missed Patrol Tours 

Failure to utilize established Electronic Guard Tour Systems (EGTS) 

Incomplete paperwork 

Failure to hand over equipment at the end of each tour 

Reading or having personal reading material in use on post 

Improper uniform attire 

Failure to properly safeguard company or client equipment 

Congregating or accepting personal visits to post 

The aforementioned offenses would result in the following action:" 

l " Offense during twelve (12) month period: Verbal counseling and reinstruction 

2"" Offense during twelve (12) month period: One (1) to three (3) day suspension 

3'̂  Offense during twelve (12) month period: Five (5) to ten (10) day suspension 

Management reserves the right to review all violations and to terminate "at will" any employee whose actions 

are deemed to have sullied, brought discredit on, or impugned the professional reputation of FJC Security or 

are not in the best interest of our client. 

•Intentionally damaging company or client property may also result in civil action to recover any and all 

monetary value lost. 
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Fid. Utilization of Technology 

FJC has integrated the use of technology in several areas resulting in increased cost effectiveness, 

operational efficiency and the ability to deliver the greatest value to our clients. Briefly they include: 

Custom Workforce Management Software 

FJC utilizes Valiant, a customized workforce management solution for employee scheduling which ties 

directly into wage compliance and invoice billing. The scheduling solutions bring fully web-enabled, real 

time automation to our workforce which allows our Managers to be proactive. Information is there 

around the clock whenever Supervisors need it, enabling them to effectively minimize unnecessary 

overtime and react to staffing, payroll and HR issues, before they become issues for our clients or staff. 

Our Managers are trained to utilize combinations of full-time and part-time employees with discretion. 

The scheduling solution seamlessly integrates with Valiant's time collection, the payroll, billing and HR 

solutions resulting in the following benefits: 

• Directly provides for the confirmation of proper payroll-invoicing as measured through the Self 

Assessment Audit reporting process 

• Real-time information regarding overtime/compliance. 

• All positions filled with licensed, trained staff that meets Port Authority Qualification 

requirements. 

• Accurate reconciliation of payroll to billing. 

• Track employee performance. 

• Advanced notification when employee and authorizations need to be renewed. 

• Licensing and Training: the scheduling software limits assignments only to those employees who 

have the necessary and active licensing and training, 

• Forbidden Lock-out; We can set a forbidden flag by specific customer, employee or location. 

Forbidden employees are never allowed to check in unless the lock-out is specifically overridden 

by a Manager. 

Valiant's payroll processing exceeds $2 billion per year and its facilities and services exceed stringent audit 

and quality standards. Valiant solutions empower organizations to reduce operating costs, increase 

efficiency and streamline operations. All data is stored on a secured server at Valiant's location and is 

backed up nightly to a tape backup. Once a week backups are also stored off site in an upstate New York 

location for added safety. 
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Automated Human Resource Management Software - GenusHR 

In order to maximize efficiency, improve reporting and control costs, FJC has partnered with GenusHR to 

develop a customized HR Management program. Utilizing the Genus HR platform has enabled FJC to 

increase operational capacity by automating redundant administration, eliminating tedious tasks, 

optimizing current business processes and producing incisive "real time" business metrics, reports and 

KPI's. Custom tools and applications have been developed for every stage of the HR Lifecycle that 

includes: 

• Recruiting (web based/automated) 

• New Hire Processing 

• Training & Orientation 

t Skills Tracking & Development 

• Strict Compliance with Contract Requirements 

Customized E-Learning Management Systems 

All training for the Port Authority contracts will be conducted by a licensed, certified instructor in a state 

of the art training facility. In order provided employees with additional opportunities for learning and 

advancement, FJC has developed quality training programs that will be available to our employees 24 

hours a day, seven days a week allowing employees to develop their skills conveniently during off work 

hours. Programs in development include: 

Workplace Violence Prevention 

Supervisory 8t Management Training 

Customer Service Training 

Sexuaf Harassment 

Diversity Training 

Real -Time Quality Control Hand Held Communication/Data Device 

Project Managers and Quality Control Auditors are equipped with hand held communication device for 

the purposes of standardized, real-time inspection reporting. FJC will expand our communications 

network which currently includes all Project Managers and operations personnel by providing Blackberry 

Enterprise Solutions to our Tour Supervisors. This will keep our employees connected with valuable 

information and mobile communications through Nextel. 
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Electronic Document Storage 

FJC has implemented a new DocStar'" system which converts paper documerits into electronic form 

(unalterable through Authenticate ™ technology) where information is shared and transferred between 

trusted members instantly and securely. Paper documents and the storage to accommodate them are 

kept at a minimum, saving space and simplifying lengthy searches, including instant electronic retrieval of 

employee folders. 

Disaster Recovery 

FJC has implemented an IT disaster recovery system at our Corporate Headquarters, • A redundant 

emergency power backup is in place and is tested on a weekly basis. This system ensures communication 

in the event of a blackout or brownout. FJC Security also has a server monitoring solution that notifies the 

technicians when a server is no longer communicating. Additionally, a backup server is in place at a 

remote location in the event that our corporate headquarters is no longer operational. 

Information Security (FJC Network &, Intranet) 

Our networks are protected by Sonic Wall"^ internet security devices. This provides secure 

communication into the internet and between different FJC sites. Sonic Wall™ also monitors anti-virus 

definitions on all our computers. FJC has a secure virtual private network (VPN) connection between all of 

its locations. All the software and operating systems on FJC owned computers will be reviewed quarterly 

to increase productivity and performance. 

Access Master System (AMS) World Trade Center Site 

In 2003, at the request of the Port Authority, FJC designed, installed and utilizes the Photo/ID Badging and 

Access Control program known as the Access Master System (AMS) currently in place at the World Trade 

Center site. This program was created in response to the need for a wireless ID Badge scanning for the 

vast contractor population which exists at the site. 

Additional Information 

FJC also has extensive experience in the use of and application of the following additional technologies to 

include: 

• Electronic Guard Tour Systems 

• Hand Held Metal Detector, Magnetometers 

• X-ray Screening 

• Vehicle Global Positioning System (GPS) 

• Alarm Monitoring 
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Fid. Management of Unarmed Security Services in Building of Similar Size 

FJC has substantial technical expertise in the management of unarmed, uniformed security guard 

services in buildings and facilities of similar size and scope to JFK and LGA Airports. In accordance with 

instructions, FJC has provided a listing of unarmed security guard service contracts and program 

references continually performed by FJC for a minimum of the last five years. The references are 

separated into three categories; FJC's existing contract with the Port Authority, FJC's existing contracts 

at JFK and LGA International Airports, and FJC's Government Contracts in New York and New Jersey. 

These references will demonstrate that FJC possesses the organizational capability to successfully 

recruit, train, deploy and manage uniformed, unarmed guard service programs of similar scope and 

complexity. The references also demonstrate FJCs capability to successfully manage and integrate 

uniformed, unarmed security officers geographically dispersed throughout multiple sites and locations, 

requiring complex communications, logistics, command and control, reporting and managerial solutions. 

FJC has continually provided uniformed, unarmed guard services to the Port Authority since October of 

2003 during which time FJC has demonstrated a high degree of performance as evidenced through our 

Strategic Performance Measurement Program, the Contractor's Audit Program and the successful re-

award of a four year contract in March 2008. FJC provides more than 650 uniformed unarmed guards 

to the Port Authority at facilities dispersed throughout New York and New Jersey. Officers assigned to 

this contract provide access/egress control, escort services, monitoring vehicles, AOA access control, 

responding to alarms, central station guard duties as well as fabricating and issuing Airport ID cards to 

employees. 

FJC currently provides over 2,000 uniformed, unarmed security officers to multiple facilities throughout 

the four boroughs of New York City. Positions range from continuous 24 hour/day coverage to single 

officer post. Officers assigned to this contract provide access/egress control and are responsible for 

processing visitors to the facilities, including verifying identification, visitor escort, fabricating and issuing 

passes, maintaining visitor logs, and operating automated visitor database systems. They respond to 

security alarms and emergencies, are responsible for monitoring keys and access control devices, and 

monitor/operate fire alarms as well as environmental and intrusion detection systems, including CCTV 

camera monitoring. Officers prepare and maintain incident reports relating to accidents, fires, bomb 

threats, crime and other security-related incidents. They provide professional assistance (first aid/CPR) 

and identify report, delay and/or detain persons who violate laws and agency regulations. 
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Fid. Management of Unarmed Security Services 
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Similar to the solicited requirement, uniformed unarmed security officers assigned to the project are 

required to clear an extensive background screening conducted by both FJC and the government (NYS 

Division of Ucensing Services under Security Guard Act), including employment history and reference 

check, educational history, state criminal history and national criminal history (the FBI's National Crime 

Information Center check). Prior to service, each officer is required to successfully pass pre-

employment drug testing conducted by an independent medical facility. All officers are required to 

complete pre-assignment, on-the-job and annual refresher training, 

FJC provides a proactive and comprehensive quality control program that has assured contractual 

compliance, service excellence and the safeguarding of this sensitive infrastructure for the last five 

years. The program includes regular inspections of post, personnel and timekeeping records. FJC has 

undergone numerous government audits of this program and uniformly has received commendation for 

its performance, program controls and contractual compliance. 
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Fid. Aviation/Airport Experience 

In addition to administering the Port Authority security services contract for Newark Liberty 

International Airport (EWR) since October 2003 FJC was the security services contractor for The Port 

Authority at both JFK/LGA International Airports from 1995 - 2001, Since 1996 FJC has continued our 

controlled grovi/th and currently provides over, 300 unarmed, uniformed security officers that provide 

services to include airside alarm response, access control, security operations monitoring, traffic control, 

fire watch, lane operations and daily reporting and patrolling. All positions require adherence to the 

Port Authority's Customer Care Airport Standards Manual. As noted in our client references FJC is proud 

of client portfolio of Aviation customers we have acquired over the past 14 years. 

FJC maintains a Security Operations Center located at Building 75, at JFK International Airport with a full 

support team comprised of dedicated Aviation Security professionals. Under the direct oversight of John 

Pagnotta, these personnel will work in close concert with the Key Personnel under the proposed 

contract forJFK& LGA. 

A detailed list of FJC's Aviation Clients is provided in Section Fla. 

Page l o f l 





EQIB-JFK/LGA 
Collective No: 22330 

F2. Introduction to 
Staffing Management 

F2. Introduction to Staffing Management 

Over the past seven years in concert with the Port Authority, FJC has gained extensive experience in 

promoting the welfare of our employees. Our programs have successfully promoted and supported the 

continuity of service and have ensured that employees who have performed a similar role at the facility 

suffer no diminution in wage rate. 

The programs outlined in this section are as follows: 

Contractor's Self Assessment Plan 

Employee Retention Plan 

Description of Wages and Benefits 

Supplemental Benefit Policy 

Training, Health Benefits and Workplace Safety Programs 
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F2a. Wages, Health &. Supplementai Benefit Plan/Contractor's Self Assessment Plan 

Wages and Benefits 
Absent the confirmation of specific economic details associated with these entitlements at the time of 

this EQIB submission. The FJC management approach shall be to implement a plan whereby compensate 

employees pursuant to the minimum wages, health and welfare (H&W) benefits and supplemental 

benefits outlined in the contract terms and conditions and the Collective Bargaining Agreement (CBA) 

with 5EIU/32BJ. FJC shall compensate employees pursuant to the minimum wages, health benefits and 

supplemental benefits outiined in the contract terms and conditions and the Collective Bargaining 

Agreement (CBA) with SEIU/32BJ. FJC will provide a health benefits plan to all Full-time employees [FTE] 

and their families no later than thirty (30) days from the first date of Employee performance on the 

contract. All employees shall receive a plan description outlining health benefits, and employees will 

not be required to make any contribution toward the health insurance premiums. The health plan will 

provide: 

Full family coverage 

Inpatient Services 

Outpatient Surgical Facility 

Emergency Room Services 

Pre-Natal Services 

Well Visits 

Prescription Drug Benefit 

All FTE employees hired for this contract shall receive all entitlements as set forth within 

their combined wage, H8(W and Supplemental Benefits for each category. 

FJC recognizes the Port Authority shall approve and provide a numeric value to the Employee Health 

Benefits set forth herein in order to establish an Average Hourly Rate form for each employee assigned 

under this contract. Pursuant to the Self-Assessment Wage Audit program this will be confirmed and 

compiled monthly and will be available to the Port Authority. 

With respect to the proposed contract and compliance with the Wage, Health and Supplemental 

Benefits plan and the reporting thereof, A monthly summary report shall be created and audited by FJC 

and made available to the Port Authority.. The summary detail shall calculate both the Average Hourly 

Wage and the Average Supplemental Benefits in order to meet the combined average in strict 

accordance to the contract for al! categories of employee under this contract. 
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Adjustments to Wages & Benefits 

FJC shall compensate employees pursuant to the minimum wages, health benefits and supplemental 

benefits outlined in the contract terms and conditions and the Collective Bargaining Agreement (CBA) 

with SE1U/32BJ. Adjustment to wages and benefits shall be as follows: 

1. FJC shall ensure that employees who perform similar roles under a previous Port Authority 

contract suffer no diminution in wage rate under the new contract 

2. Upon contract award FJC shall negotiate in good faith with SEIU 32BJ to make certain that 

employees receive wages and entitlements similar to or better than they currently have under 

the existing agreement covering JFK and LaGuardia International Airports. 

3. FJC shali pay the direct houriy minimum wage (s) and direct annual minimum for each of the 

four (4) year base period, which escalates per contract terms and conditions approximately 3.5 

% peryearwhichisbasedupona review of historical data and previous CBA increase terms. 

4. Proposed increases in wages for contract option periods shall meet or exceed the average 

annual increase for the four year base period. 

5. FJC shall negotiate in good faith with SEIU 32BJ to make certain that estimated cost of health 

insurance is budgeted during the four year base period, and for subsequent option periods; 

there will no contribution for health insurance from any employees. 
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Supplemental Benefit Policy 

Absent the confirmation of specific details associated with the CBA covering the employee work force 
under the current contract, the FJC management approach shall be to implement a plan that meets the 
Port Authority's requirements for the provision of Health Benefits, Average Houriy Direct Wage and 
Supplemental Benefits and as set forth in the EQIB specifications and further outlined in the Collective 
Bargaining Agreement (CBA) with SEIU/32BJ. 

An overview summary ofthe entitlements follows: 

Vacation 
FJC will recognize the seniority of incumbent employees currently assigned to JFK/LGA Airports. Full 
time employees (FTE) will accrue vacation upon the successful completion of training based on a 30 hour 
work week as averaged over the year. 

Length of Service 
0-5 years 
5-10 years 
More than 10 years 

Vacation with Pay 
40 hours 
80 hours 
120 hours 

Sick Leave 

All full time employees shall accrue sick pay at the rate of 40 hours/5 days based on a 30 hour work 
week as averaged over the year. 

Paid Holidays 

FJC will observe eleven (11) holidays. All fulltime employees shall be paid eight (8) hours of additional 
pay for the recognized holidays, and all part-time employees shall be paid four (4) hours for each of the 
holidays listed above. All employees who work on a holiday shall be paid at regular time for all hours 
worked in addition to holiday pay. 

Bereavement Pay 

All full time employees will be entitled to bereavement pay for the death of an immediate family 
member (child, parent, spouse, brother or sister). 

Additional information regarding FJC's Health Benefits Info Plan is also provided in section Flc, and can 

be found within the Programs and Support Documentation (PSSD) Book 2 - Health Insurance Plan 

Summary 
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F2a. Contractors Self Assessment Plan 

Since 2003 FJC has extensive experience in successfully administering this important process under The 

Port Authority security services contracts. To ensure the provision of the highest quality service and 

contract compliance, FJC developed a comprehensive Self Assessment Plan. This program is overseen by 

FJC's Quality Assurance Committee comprised ofthe Stephen Finkel - Senior Vice President of Finance, 

David Link - Senior Vice President of the New Jersey Division, and John Pagnotta - Vice President of 

Aviation. The committee's responsibilities are to ensure that FJC meets its obligation payment of 

minimum combined average wages/supplemental benefits throughout the duration of this contract. FJC 

submits the following plan recognizing that the Port Authority shall provide a numeric value to the 

approved Employee and Family Health Insurance and Supplemental Benefits in order to establish a 

Combined Average for each category. 

With respect to the proposed contract and compliance ofthe Wage, Health and Supplemental Benefits 

Plan and the reporting thereof, a monthly summary shall be created and audited by FJC and made 

available to the Port Authority. The summary shall calculate both the Average Hourly Wage and the 

Average Supplemental Benefits in strict accordance to the contract for all categories: 

Samples of the associated Monthly Audit Reports (to include submission of Exhibit 10 and revised 

Exhibit 9 as prescribed in the specifications) are induded at the end of this section. FJC has designed a 

customized payroll stub that effectively reconciles each emptoyee every week to their entitlements in 

the areas of supplemental benefits. The payroll stub also provides complete schedule detail for the 

week and the establishment of FTE to PTE status. 

Details ofthe Self-Assessment Plan are as follow: 

1. A monthly recurring report will be created through our Valiant software program that provides 

Wage, Health Insurance and Supplemental entitlement details for all employee categories for all 

locations. Furthermore, this process shall become part ofthe Contractor's Audit Program (CAP) 

for monitoring and to insure compliance. 

2. FJC will monitor the components of the combined average wages/supplemental benefits and 

provide the appropriate supporting documentation: 

Component Supporting Documentation 
Average rate of pay Payroll Summary Report 

• Health and Welfare H8iW Invoicing backup 
Holidays Holiday Earnings Report 
Vacation Vacation Earnings Report 
Sick Time Sick Pay Earnings Report 
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3. Through our Valiant software program Excel Spreadsheets shall be submitted with each monthly 

report detailing the calculations of the required "Averages" for each of the above stated 

components fay project, employee and by category. 

4. As an experienced provider of uniformed, unarmed security services to the Port Authority, FJC 

understands the calculations used by the Port Authority to meet the requirements of the 

contract for Supplement benefits including vacation and sick time accrual and the auditing 

process associated with it. FJC shall accrue vacation and sick time from commencement of 

employment. These entitlements are programmed into the weekly payroll and post categories 

to insure 100% accuracy and compliance. 

5. Through this recurring report review process in the unlikely event of any "underpayment" 

realized FJC shall make timely adjustments to wages and or supplemental benefits with 

increases given to a large enough population to ensure compliance at the end of the effected 

period. One of the criteria as to who shall receive increases will be seniority. 

6. In order to maintain harmony at JFK/LGA Airport FJC will recognize SEIU-32BJ and negotiate in 

good faith to provide the prescribed supplemental benefits for our employees. FJC shall increase 

wages/salaries in a timely manner each year as established through the Collective Bargaining 

Agreement with SE1U/32BJ and as approved through the Port Authority. 

7. A separate report will be created for part-time employees that will ensure compliance with 

direct wages with the requirement for supplemental benefits as it pertains to part-time 

employees. 

8. FJC's employees are supported by an automated management software proprietary system to 

FJC, integrating the time keeping, payroll, invoice, personnel scheduling, certification and other 

technology to ensure 100% contract and regulatory compliance. In short, FJC has provided and 

is capable of delivering the reporting as described above in an automated, timely and accurate 

manner throughout the duration of this contract. 
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F2b. Employee Retention Plan 

Although a certain amount of turnover is to be expected and is even at times desirable, FJC recognizes high 

levels of turnover can undermine the success of a security program. The FJC Management Team has in place 

programs and strategies designed to significantly reduce turnover and Increase employee retention. 

Through Employee Surveys and based upon our extensive industry experience the FJC Human Resources Team 

understands that above and beyond attractive vi/ages and entitlements employees will generally stay with an 

organization if they have a safe work environment, clear goals and well defined tasks, and support from 

management and supervisors. In addition, employees look for opportunities for growth and development. 

These considerations are all present within the Management philosophy at FJC. 

FJC's Employee Retention Plan begins at the employee selection process. When the determination has been 

made that a candidate for employment meets the criteria for hire, a detailed interview is scheduled with the 

Human Resource Manager and Program Management. Expectations regarding the desired position are clearly 

communicated with the applicant to ensure a good fit. Once an offer of employment is accepted by a 

candidate, an offer letter Is generated explaining in detail the entitlements and requirements ofthe job. Once 

an emptoyee accepts the position, they are given a scheduled orientation and training. Throughout the 

process, expectations are clearly spelled out for employees ensuring a mutual understanding and long term 

success. 

Our Employee Retention Program is complemented by effective training and management ofthe guard force 

combined with a dedicated team of Managers and Supervisors. In addition, FJC has in place an employee 

incentive program that recognizes employees for dedicated and/or extraordinary service. The current 

employee retention rate for FJC's existing contract with the Port Authority is 96.3%. Through exit interviews, 

we have determined that employees generally leave FJC to pursue careers in law enforcement, the US Military 

or other career choices. 

FJC firmly believes the staffing and retention of the workforce will be improved beyond the 90+ percent 

retention level currently realized under the present contract which is primarily due to the establishment of an 

enhanced and very competitive Wage and Health Insurance and benefits program. This coupled with our 

commitment to remain responsive to our workforce will further aid in maintaining stability of the security 

force and staff that will be assigned to these projects. 
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EQIB-JFK/LGA 
Collective no: 22330 

F2c. Wages and Benefits 

F2c. Wages and Benefits 

Absent the confirmation of specific economic details associated with these entitlements at the time of 

this EQIB submission, the FJC management approach shall be to implement a pian to compensate 

employees at current minimum wages as set forth in the specifications collective number i22330, health 

and welfare (H&W) benefits and supplemental benefits (as outlined in the Collective Bargaining 

Agreement (CBA) with SEIU/32BJ the bargaining agent for these employees). The FJC plan will be to 

provide a health benefits plan to all Full-time employees |FTE] and their families no later than thirty (30) 

days from the first date of Employee performance on the contract. All employees shall receive a plan 

description outlining health benefits, and employees will not be required to make any contribution 

toward the health insurance premiums. The health plan will provide: 

• Full family coverage 

• Inpatient Services 

• Outpatient Surgical Facility 

• Emergency Room Services 

• Pre-Natal Services 

• Well Visits 

• Prescription Drug Benefit 

• All FTE employees hired for this contract shall receive all entitlements as set forth within 

their combined wage, H&W and Supplemental Benefits for each category. 

Please also refer to the Programs Support & Systems Documents (PSSD) Book 2. 

FJC recognizes the Port Authority shal! approve and provide a numeric value to the Employee Health 

Benefits set forth herein in order to establish an Average Hourly Rate form for each employee assigned 

under this contract. This will be confirmed and compiled monthly and will be available to the Port 

Authority as part ofthe Self-Assessment Wage Audit Program. 

With respect to the proposed contract and compliance with the Wage, Health and Supplemental 

Benefits plan and the reporting thereof, a monthly summary report shall be created and audited by FJC 

and made available to the Port Authority. The summary detail shall calculate both the Average Hourly 

Wage and the Average Supplemental Benefits In order to meet the combined average in strict 

accordance to the contract for all categories of employee under this contract. 
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EQIB-JFK/LGA 
Collective No; 22330 

F2c. Adjustments to Wages & Benefits 

F2c. Adjustments to Wages & Benefits 

FJC shall compensate employees pursuant to the minimum wages, health benefits and supplemental 

benefits outlined in the contract terms and conditions and the Collective Bargaining Agreement (CBA) 

with SEIU/32BJ. Adjustment to wages and benefits shall be as follows: 

1. FJC shall ensure that employees who perform simitar roles under a previous Port Authority 

contract suffer no diminution in wage rate under the new contract, 

2. Upon contract award FJC shall negotiate in good faith with the union currently recognizing the 

employees, SEIU Local 32BJ, to make certain that employees receive wages and entitlements 

similar to wages and as exist under the current agreement covering the employees assigned to 

JFK and LaGuardia International Airports. 

3. FJC shall pay the direct hourly minimum wage (s) and direct annual minimum for each of the 

four (4) year base period, which escalates per contract terms and conditions approximately 3% 

. per year which is based upon a review of historical data and previous CBA increase terms. 

4. Proposed increases in wages for contract option periods shall meet the average annual increase 

for the four year base period. 

5. FJC shall negotiate in good faith with SEIU 32BJ to make certain that estimated cost of health 

insurance is budgeted during the four year base period, and for subsequent option periods; 

there will no contribution for health insurance from any employees. 

6. The following minimum wage rates for all categories are provide-as set forth in the EQIB 

specifications: 
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F2d. Supplemental Benefit Policy 

F2d. Supplemental Benefit Policy 

Absent the confirmation of specific details associated with, the FJC management approach shall be to 
implement a plan that meets the Port Authority's requirements for the provision of Health Benefits, 
Average Hourly Direct Wage and Supplemental Benefits and as set forth in the EQIB specifications and 
further outlined in the Collective Bargaining Agreement (CBA) with SE1U/32BJ. 

An overview summary ofthe entitlements follows: 

Vacation 
FJC will recognize the seniority of incumbent employees currently assigned to JFK/LGA Airports. Full 
time employees (FTE) will accrue vacation upon the successful completion of training based on a 30 hour 
work week as averaged over the year. 

Length of Service 
0-5 years 
5-10 years 
More than 10 years 

Vacation with Pay 
40 hours 
80 hours 
120 hours 

Sick Leave 

All full time employees shall accrue sick pay at the rate of 40 hours/5 days based on a 30 hour work 
week as averaged over the year. 

Paid Holidays 

FJC will observe eleven (11) holidays. All fulltime employees shall be paid eight (8) hours of additional 
pay for the recognized holidays, and all part-time employees shall be paid four (4) hours for each of the 
holidays listed above. All employees who work on a holiday shall be paid at regular time for all hours 
worked in addition to holiday pay. 

Bereavement Pay 

All full time employees will be entitled to bereavement pay for the death of an immediate family 
member (child, parent, spouse, brother or sister). 

Additional information regarding FJC's Health Benefits Info Plan is also provided in section Flc, and can 

be found within the Programs and Support Documentation (PSSD) Book 2 - Health Insurance Plan 

Summary 
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SERVICES 

EQIB-JFK/LGA 
Collective no: 22330 

F2e. Training, Health Benefits & 
Workplace Safety Programs 

F2e. Training; Health Benefits & Workplace Safety Programs 

Training: 
Over the past 22 years, FJC has continually developed and improved upon a comprehensive set of 
proven, model tested, highly effective training programs. Specific to the Port Authority, FJC has created 
a customized program focused on core competencies such as security and awareness training while 
taking into consideration the Port Authority's Customer Care and Airport Standards requirements. The 
Security personnel's training is complemented by a robust Leadership & Management program that 
reinforces FJC's Mission while creating an environment that allows employees to work at their full 
potential. The FJC training institute is managed by a diverse team of professional instructors with 
backgrounds ranging from law enforcement, aviation, customer service, and fire and life safety to OSHA, 
and CPP. Classroom training is available 24/7 to support the specific and unique requirements of the 
Port Authority, A partial listing of course offerings include: 

• An intensive 5-day training program consisting of both classroom and on-site training. 
• Defensive Driving 
• Specialized vehicle inspection techniques 
• Refresher training 
• Leadership training 
• OSHA training 

Please see section Flc. for additional information regarding FJC's training approach 

Health Benefits: 
FJC will meet the Port Authority's requirement to provide Health Benefits plan to full time employees 
(FTE) and their families at no cost to the employees (please see Health Benefits Flc). 

Workplace Safety Programs: 
The FJC Safety and Risk Management Department is focused on maximizing efficiency of the FJC 
workforce while minimizing exposure to workplace hazards, financial or labor related losses. The Risk 
Management Department works closely with all Divisions, Department Heads and Managers to provide 
employees with safety information, OSHA reminders and work place "Safety Tips on a regular quarterly 
basis. To that end, the team is focused on achieving the following objectives: 

• Monitoring for compliance with Port Authority, TSA and Federal OSHA requirements. 
• Developing and implementing written safety standards for investigating, correcting and 

reducing unsafe or unhealthy conditions or hazards. 
• Conducting periodic inspections and safety inspections of work areas, vehicles, and facilities 
t Organizing and conducting Workplace Safety Training, Defensive Driving and other preventive 

and safety courses. 

Quality Assurance and monthly reporting further support this program to help ensure the effectiveness 
of the Workplace Safety Program messages for our work force. 
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F3. Introduction to 
Management Approach 

F3. Introduction to Management Approach 

The FJC Management Approach is explained in the following pages and has been continually developed 
and improved upon throughout our successful performance and working relationship with the Port 
Authority that began in 1995. 

FJC has developed comprehensive programs and "Best practices" all designed to provide a stable full 
time work force, minimize employee turnover, and meet the Port Authority's requirements as it relates 
to training and screening employees, insurance, MBWE participation and best practices. Our proven 
methods for managing stringent contracts like the JFK/LGA programs will be integrated into a cohesive 
and successful strategy that will satisfy our mutual goals. 

The programs outlined in this section are as follows: 

Overview of Security Training Program 
Customer Service Plan 
Strategic Partnership Management Program 
Contractor's Audit Program 
Vehicle & Fleet Maintenance Replacement Program 
Contractor's Identity Check/Background Screening Plan 
Implementation & Management Plan 
MBWE Participation Plan 
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F3a. Number of Full time Employees 

F3a. Number of Full Time Employees 

The following information is an overview summary of the total number of full-time employees currently 
employed by FJC over the past three years (based upon 30 hours per week annual average). 

Over the past three years FJC has maintained an overall ratio of Full time employee (FTE) to Part time 
employees (PTE) at 80-85 FTE and 15-20 % PTE throughout the FJC operating areas. 

•Following are the actual employee ratios of RE - To - PTE personnel: 

Year 

2008 

2009 

2010 

Full Time 

3,602 

3,675 

3,741 

Part-Time 

687 

719 

666 

Total 

4,289 

4,394 

4,407 

Full Time % 

84% 

84% 

85% 

Part-Time % 

16% 

16% 

15% 

Source cited Valianl Payroll- Active Employee details 
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F3b. Staffing & Site Management Plan 

F3b. Staffing & Site Management Plan 

The following staffing tables were established based upon the EQIB coverage requirements: 

JFK-Staffing Plan 

Hrs-

Category Posts Tour 

TSSA 2 8 

LSSA 16 8 

ASA 112 8 

CSSA 2 8 

IDOS 16 8 

TSSA-IOS 1 8 

CONS-ASA 24 8 

C0NS-TSSAZorte3 1 8 

Tours 

3 

See table 
below 

See table 
below 

3 

1 

See table 
below 

Dsys 

7 

7 

7 

7 

5 

5 

5 

5 

Total 

ms 
336 

896 

5272 

336 

640 

40 

960 

40 

Post Totals 

Posts-Category 

TSSA 

LSSA 

ASA 

CSSA 

IDOS 

ASA-CONST 

174 

M i d 

Wkly Hours 

Days Swings Total 

6 

16 

IIZ 

6 

16 

24 

2 

S 

35 

2 

0 

10 

2 

6 

41 

2 

16 

14 

2 

5 

36 

2 

0 

0 

9,520 
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LGA-Staffing Plan 

Hrs-

Category Posts Tour Tours Davs 

TSSA 1 8 3 7 

TSSA 1 8 2 7 

ASA-GPl 2 8 3 7 

ASA-GP1 (3 Lane Op) 1 8 2 7 

ASA-GP2 2 8 2 7 

ASA-6P3 2 8 3 7 

CONS-ASA Varies Varies Varies Varies 

LSSA-Fence 1 8 3 7 

ASA-PARKING LOTS 3 8 3 7 

ASA-PARKING LOTS 3 8 3 7 

CSSA 1 8 3 7 

IDOS 6 8 1 5 

TSSA-IOS 1 8 1 5 

ASA-SPECIAL Varies Varies Varies Varies 

CONS-LSSA 1 8 1 5 

CONS-LSSA 1 4 1 1 

EQIB-JFK/LGA 
Collective No: 22330 

F3b. Staffing & Site Management Plan 

Total 

Hrs 

168 

128 

336 

112 

224 

336 

Varies 

168 

504 

504 

168 

240 

40 

Varies 

40 

4 

Post Totals 26 
Wkly Hours 2,972 

Posts-Category 

TSSA 

LSSA 

ASA 

CSSA 

IDOS 

ASA-CONST 

Mid 
2 

1 
varies 

1 

varies 

Days 

varies 

1 

varies 

1 
6 

varies 

Swings 

2 
1 

varies 

1 

varies 

Total 

4 

3 

3 
6 

Also please refer to Employee Retention Plan section F4c. 
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EQIB-JFK/LGA 
Collective No: 22330 

F3b, Staffing & Site Management Plan 

Staffing Retention Plan 

As a company FJC has historically retained approximately 80% of our security work force for a minimum of 

seven (7) years, and many for significantly longer than that, on a company-wide basis. The remaining 20% 

experience a relatively higher turnover rate due to some, but not all, of the reasons identified below; 

• Many of the individuals who join FJC do so with short-term employment as the goal. They spend a 

short period of time with our company with the expeaation of moving on to law enforcement careers 

with police departments, U.S. Military or other career choices. 

• Economic fluctuations impacting the job market 

• FJC continually enhances our pre-screening evaluations and interview processes to identify as many of 

these types of applicants as possible to lower the probability that a person will join FJC with short-term 

employment in mind. 

FJC firmly believes the staffing and retention of the workforce for the JFK and LGA projects will be improved 

beyond the 90 + percent retention level currently experienced under the present Port Authority contract 

primarily due to the establishment of an enhanced and very competitive wage and health Insurance program. 

Management Plan 

This coupled with our commitment to remain responsive to our workforce will aid in maintaining stability of 

the security force and staff assigned to these projects. FJC Operations has established and shall maintain an 

excellent relationship with our work force and their Collective Bargaining Unit with SEIU-32BJ. Since the 

introduction of th6 CBA in 2008 FJC averages less than 3 Grievance complaints a month for the 600 plus 

employees covered under that agreement More importantly FJC has NO Union Arbitrations to date. 

This is directly attributed to the "Open door policy" FJC has and the genuine desire and ability of our 

Management and Supervisory staff to be receptive to our employees concerns and their ability to address and 

resolve matters at the onset, 
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SECURITY 
SERVICES 

EQIB-JFK/LGA 
Collective No: 22330 

F3c. Security Training Program 

F3c. Security Training Program 

A description summary of the FJC Training programs is provided in Section Flc. 
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F3c. Customer Service Plan 

F3c. Customer Service Plan 

Feedback regarding FJC's service will be obtained from the results of formal customer satisfaction 

surveys quarterly concerning complaints and comments. The contract Project Manager will maintain all 

client/patron comments and surveys, in chronological order as well as a summary log of all solicited and 

unsolicited surveys and client/patron comments. 

An important segment of the FJC Initial and Refresher Training Plans wiil include instructions and 

assessment of our employees on the Customer Service Airport Standards Manual for all employees 

working on the Port Authority Contract. Our training segment wiil encompass all of the standards in the 

Airport Manual with emphasis on employee attitude, appearance and general knowledge to allow our 

employees to provide information to our customers in a clear, accurate, courteous manner. 

During our employee audit process, FJC will develop evaluation measurement criteria in order to meet 

the standards of the Customer Service Airport Standards Manual. A review of the employee's evaluation 

may determine if corrective action or retraining is required. At internal staff meetings, issues that we 

have developed from this evolution process will be discussed and addressed to determine a corrective 

action plan where needed. 

As part of the FJC Contractor's Audit Process [CAP] - our Operations and Supervisory staff will be 

instructed to continuously monitor and report the Customer Service performance of our security 

personneL With the subsequent approval of the Port Authority, FJC is prepared to develop a method to 

reach out to customers to their satisfaction, their perception and their expectations of well-being or 

needs and adjust our operations accordingly to meet those demands. 

All employees will be given an employee handbook that references customer service standards. A 

sample handbook can be found in the back sleeve of the Programs and Support Systems 

Documentation book. 
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QEia SPMP 
Modute Overview 

Due to the importance of the FJC relationship with the Port Authority, this Strategic Partnership Measurement Program 
(SPIWIP) reporting module was developed to measure and monitor FJC's compliance with predetermined contractual 
elements on a quarterly basis. The module-segmented by location, quarter, and year-provides a consistent set of 
metrics that allows FJC to promote continuous measurable improvement throughout the life of the contract. In general, 
the tool leverages many ofthe pre-established SPMP practices already in place between the Port Authority and FJC in a ' 
user-friendly environment that is further enhanced by supplementary reporting best practices. 
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FJra strategic Partnerstilp Measurement Program (SPMP) 

Year-to-Oa<a Dashboard 
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[ZB strategic Partnership Measurement Program (SPMP) 
Year-to-Oate Dashboard 

r$^y: 2009 
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Overall rating of FJC thrai/ghout Year 2 of the contract (IWarcfi t, 2009 - February 23.2010) had an overaH rating of 90% based on 
the Quality Assurance (QA) Reports. The QA results demonstrated FJC as meeting or exceeding all contract requirements for the 
second year in a row. The QA key performance indicators measure contract coverage requirements, security reports, uniform 
appearance, security agent performance, supervisor response, equipment status, project manager pefformance, FJC management 
support, billing and invoice process and overall level of security service. It is completed by the Port Authority representative for each 
site with the exception of NYLP, NJLP and BfP; one report is completed for all three sites. The FJC Operational Audit Team (OAT) 
conducted more than 5,500 inspections with an average score of 99.97% with an average inspection per employee of 1.79 times per 
week. Facility Tour Supervisors conducted more than 28,000 inspections with an average rate of 99.97%. The average inspection 
per employee by a Tour Supervisor of 11.7 times per week. 
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Total liquidated damages for Year 2 vrare $3,927 for NYLP, Teleport and NJLP ( see quarterly reports for specific details) or 
0.01324% as measured against the total billing over $29,6M and over1.2 million houra of service for the period,. 
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Average active employees assigned to the Port Auttiority Contract was 641 with an average contingency of 121 employees. Our 
overall retention rate was 96.37%. A total of 106 new agents for 61 permanent openings. An average recruitment fulfillment of 
173.77%, 440 employees or 68.62% were randomly drug tested which Is 8.62% above the required contract amount. Of the 440 
employees tested there were only 6 agents with positive results or 1.4%. A total of 54 employees were tenninated with cause. 
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More than 62% ofemployeesout of the average of 641 completed refresher training which Included SORA (NJS mandated training) and 
NYS mandated training. 4% of employees out of the average of 641received Leadership Training. NOTE: In Year 3 all agents hired 
prior to June 2009 wfl'll receive a 16 hour Security Agent Refresher training course and all Tour Superviosrs will receive an 8 hour 
Leadership Training. PM personnel will be participating in a Management Training program specifically geared towanjs their further 
developmen. FJC and the Port Authority distributed more than $54,000 to 320 employees (49,90%) through the Employee 
RecoflnJtiorj/lncentJve Program as budgeted and shared equally betwfeen FJC and Ihe Port Aulhority. FJC distributed an additional 
$13,527 to 144 employees as part of the Agent of the Month awards and the Roll Call Incentive. FJC also distributed over $2,000 in our 
Project Manager of the Quarter PMQ) program. 
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FJC Fleet vehicles vrer© driven for more than 484,465 miles. The in-service rate vras 97.96% (100% with use of additional spare 
vehicles). A total of 13 accidents v/ere realized over the year with a 37,267 miles driven per accident The radios were in compliance 
by 99.26% and the Nextel's vyere in compliance 100% of the time. 

CONFIDENTIAL Page 2 of 2 8/3/2010 



asE strategic Partnership Measurement Program (SPMP) 
Quarterly Dashboard 
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SEIS Strategic Partnership Measurement Program (SPMP) 
Quarterly Dashboard 
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SEIS Strategic Partnership Measurement Program (SPMP) 
Quarterly Dashboard 

m 

On-Thff-Job Performance 

i 

e o 
u 

100% 

80% 

60% 

20% 

0% 

QA Perlotirance 
100% 100% 

d m s 
••:v'f li 

f ^Ky^S t ' - ' 
; • ^ v « ; F 

ii 
OAT BtPit TS SCOTS PA Scof* 

Ins pecticiT Type 

Avg Quarterly OAT Irtspecllone per Agent: 

Avg Quarteriy TS Inkpectlon* per Agent: 

1.95 J (an) 

(Oil 12,66 

iiiiliiiigSliililiiia«iiiilgiMillli^|gfBlii^ 
Human Resources 

Employee T u m o v e r : 4,79S 

WW 

Employee Reten t ion : 9S.ziK 

Wti) 

Recru i tmen t Fut f i f imeni : z3fi.aa% 

pair) 

eo% 

m* 

40% 

30% 

20% 

10% 

0% 

Random Dntg TosUng 

my^m'̂ ymm. 

•'¥'Mm^^yyy.^>-m 

>V^:t-:.;•;-:„!;.5--;^;;^;:; 

Mi^'-^^^^-iiiH mmm • • • • I r 
% BanchrnvV % Aoiuai (Qu) 

(Otr) 

iiiiiifiiaiiiSiigiei 

Employee Well-Beina 
Training Compfetfon: 

iHdtranip 

lncentivQ3: 

%Shir«dlnoantlM* 
0i«(r1buMd 

100% 

FJC'l^undeiJ Incentives Distributed: 

# Employees to Receive FJC Incentives: [ 

llMliigiigiilPiiiiigiliiiiaiiliK 
Equipment Maintenance 

m 

. 
14D.DD - ^ 1 

110.00 . ^ 1 

100.00 . ^ 1 

U.DO . ^ 1 

1 so,ao ^ 1 

40.00 ^ 1 

20.00 ^ 1 

0.00 ^ B 

Equipment Compliance 

1 aBtKh •OtrAvg | 

,; •..•.HSI.pfl-^.'^M.Ofl 

^•I^H 
'^^^^KBk 
i ^ ^ H ^ ^ ^ H Ttoe 

i^^^^^H ^ B H 
:^B^H''f^i^;^^| 
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SBS Strategic Partnership Measurement Program (SPMP) 
Quarterly Dashboard 
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Supporting Commentary 
On-Ttie-Job 
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The Opera t ion^ Audi t Team conducted V85 inspections l o r4 th quarter with 
a 100% positive review. The Tour Supervisors conducted 8,204 
Inspections wiffi a 99 .69K positive review. 

J355 i r fiquidated damages at NJLP. Agent tailad to nofriy Port Authori ty 

Representative of a power outage. 

Tumerov t ro f 18 employees o r 2 . 6 6 % rf677 employees leH FJC. 
Retention rate v/as 97.19%. 31 applicants were hired b r 19 pos t i ans 
maldng our recruitment fUlSllment 163%. 102 employees were drug tested-
3 postfve. _ „ 

More then $56,000 was distributed in employee incentives as pert o l t h e 
FJC-Port Authority Employee incenSve Program. A n addit ional $3, BOO 
was distributed by F J C for Agent of the Month awards a n d Roll CaU 
Awards. 

Vehicle In-service percentage was 100%. Total mHes driven pe r accident 

was SB, 3 SO. 
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EQIB-JFK/LGA 
Collective no; 22330 

F3c. Contractors Audit Program 

F3c. Contractors Audit Program 

FJC is proud ofthe processes we have developed over the years as a result of v^orking closely with the 

Port Authority to audit and monitor our programs and plans; but we realize that by definition the 

philosophy of Continuous Improvement mandates just that. FJC wi)l apply the "Best Practices" we have 

created and shall focus to enhance the existing culture of Continuous Improvement through the delivery 

of a customized performance measurement program namely FJC's Contractors Audit Program (CAP). 

FJC shall commit the resources and special competencies requisite to create and administer our CAP as 

written. Each Program and Plan will have; Key Performance Indicators (KPI), associated targets, 

measurement frequencies and measurement procedures. The CAP shall ensure that our performance on 

specific aspects of our contract is continuously and quantlfiably measured, corrected wherever 

deficiencies are discovered and the CAP results will reported to the Port Authority. 

Each program and plan controlJed under the CAP: 

• KPI specific to that program shall be measured on a predetermined frequency 

• The results compiled and compared and reported 

• A predetermined action to either positive or negative resuhs shall ensue 

• The action will have been confirmed to have occurred and then the cycle begins again. 

RBEMURE 
KPI 

ENSURE 
REACTION 

WAS 
EXECUTED 

COHPILE 
COMPARE 
CONTRAaTT 

REPORT 

REACT 
POamVEaREWARD 

N E O A H V E B C O R R E C T 

VIA CAS 

Independent Audit Component - we will assign an Operational Audit Team fOAT] set of functions that 

consists of Supervisors who shall be well trained In alt contract and site specific detail and nuances. 

These individuals will engage routinely in unannounced inspection and audit activities with objectives 

potentially contrary to those in Operations. These OAT personnel will receive direction from and report 

their activities to our Vice President overseeing the Aviation Division (John Pagnotta) effectively and 

intentionally by-passing the site operational chain of command. 

Page 1 of 3 



EQIB-JFK/LGA 
Collective no: 22330 

F3c. Contractors Audit Program 

A copy of the report is sent to the VP of Compliance for his review and follow up where necessary. A 

report Is then forwarded back to the Operational Auditor with copy to the Project Manager that will 

include the Corrective Action Strategy that is created to address all deficiencies. 

Each Summary Details the following: 

• Reported by (What position shall perform the audit) 

• Reported to 

• Corrective Action Strategy Created by 

• Oversight Vice President 

• The Specific Key Performance Indicator 

• The Criteria for evaluation 

• The Frequency of data Collection 

• The Control Documents (compared to) 

• And the Frequency of the Audit Document 

Quafifications for this position shall include but not be (ffnited to: 

• Demonstrated strong planning, analytical, and interpersonal skills with the ability to work 
independently or in a team environment; demonstrated strong verbal and written 
communications skills; proficiency with MS Excel and MS Word mandatory and familiarity 

• At least 2 - 5 years experience in security operations analysis, procedure review, performance 
measurement and staffing analysis^ especially desirable in the public or service sectors-

• Understanding of work measurement concepts and internal control practices. 

Technological Improvement - FJC utilizes BlackBerry'*' hand held devices using the Wallace Wireless 

Bizforms software (please also refer to the PSSD Booklet for additional information on this technology) 

enables us to perform data collection from customized templates. FJC staff members at the TSSA level 

and above (including the OAT personnel) will utilize a BlackBerry™ device, a combined handheld 

radio/cell phone/email/text messaging system. The Blackberry'" contains custom created electronic 

forms to be used with a Blackberry"* device such as Performance Reports and Post Inspection Reports. 

This allows Information to be instantly captured and sorted without writing, even when no wireless 

connection is available via a Blackberry Enterprise Server. 

Facility Summary Reports (FSR) - Each week the PM will complete a FSR which provides information on 

all important activities to indude New Hires, Separations, Promotions, Violations/Incidents, Employee 

Recognitions, Vehicle and Equipment status to upper management for review. This information is then 

used as part ofthe SPMP reporting process. 

Staffing & Overtime Reports - FJC monitors staffing and related overtime very closely. An overtime 

analysis is completed weekly and also compared by month. A detailed OT report is provided to upper 
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EQIB-JFK/LGA 
Collective no: 22330 

F3c. Contractors Audit Program 

management which indicates number of personnel out for vacations, medical as well as call outs and no 

call no shows. It is designed to calculate available manpower and staffing needs on any given week. 

Vision Payroll and Roll Call Summary Reports - FJC utilizes the auditing of scheduling and payroll 

records for the purpose of verifying accurate wages and staffing Is in compliance with prescribed 

contractual guidelines. To insure no double tours are assigned and to avoid personnel from being 

assigned in excess of an eight hour tour of duty while assigned to operate a vehicle. 

Programs and Plans that shall be monitored under the CAP include: 

(Descriptions of these prc^rams are found throughout our response) 

Employee Customer Services & Security Guard -Training Participation 

Motivation and Incentive Programs 

Health Benefits Information Programs 

Quality Assurance/Quality Control Programs 

Payroll Processing 

Use of the Vision Scheduling Process 

Recruitment Procedures 

Staffing Retention Plan 

Administration of approved Disciplinary Procedures 

License Event Notification Services Program through NYS (LENS) 

Global Positioning System (G.P.S) Activity 

Safe Driver Ride-along Program 

Human Resources Development Plan 

Strategic Partnership Measurement Plan (SPMP) 

Wage Rate Plan 

Self-Assessment of Wages H&W & Supplemental Entitlements 

Employee Retention Plan 

Health Benefits Plan 

Contractor Identity Background Screening Plan 

Contractor's Audit Program 

M/WBE Participation Plan 

Wage Health and Benefits Plan 

Self-Assessment of Wages 

Equipment Inventory 

New Hire Report 

Turnover/Retention Report 

Random Drug Testing Program & Annual Physical compliance 

Client Quality Assurance Program 

Personnel Folder QA Audit and Regulatory Security Guard Licensing Requirements Audit Program 
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EQIB-JFK/LGA 
Collective No: 22330 

F3c. Vehicle & Fleet Maintenance 
^ * ^ Replacement Program 

F3c Vehicle & Fleet Maintenance Replacement Program 

FJC has extensive experience In these mission critical areas of security operations. FJC currently operates 

a fully staffed, Fleet Management Division located in Floral Park, NY. The Fleet Management 

Department is staffed 24 hours a day / 7 days a week. FJC currently has over 200 vehicles that are 

deployed throughout Mew York and New Jersey; the majority of that fleet is actually in use at The Port 

Authority's three regional Airports. In order to maintain our Fleet; we have developed a comprehensive 

risk management and vehicle maintenance program that will be part of our approach under this 

contract. 

A dedicated JFK/LGA Fleet Manager (FM) will be supported by our Fleet Management Division and will 

operate from Building 75 at JFK International Airport and will be responsible for day-to-day support of 

the projects. The FM will be responsible for performing regular vehicle checks, inspections, following 

manufacturer recommendations ensuring the reliability of each vehicle. The Fleet Manager will work 

closely with the Project Management Team at both JFK/LGA projerts to ensure all employees with 

driving privileges receive training as required by FJC's Fleet Safety program, and that they are properly 

enrolled in the Drive Along Program, and the New York State License Event Program (LENS). 

For additional information regarding these programs, please refer to section D of the Program Support 

System and Documentation (PSSD) Book 2. 

The FJC Fleet Plan includes: 

• All activities related to the maintenance, services and repairs will be recorded and reported 

through our database reporting program. 

• Extended 100,000 mile warrantees shall be established for all vehicles 

• A monthly Fleet inventory and vehicle status report shall be kept and provided upon request. 

The Fleet Management Team will be responsible for the following functions: 

• Vehicle Acquisition 

• Registration & Renewal 

• PONY Plates 

• Maintaining Mileage Reports 

• Maintaining Fuel Records 
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F3c. Vehicle & Fleet Maintenance 
Replacement Program 

• Fleet Safety Program 

In order to maintain the highest standard of vehicle performance, safety and efficiency, FJC has factored 

in an additional 8 vehicles to serve as spare units that shall be rotated amongst the JFK/LGA fleet. 

Furthermore, the FJC Vehicle plan includes replacing 50% of the vehicle fleet at the start of third year of 

the contract. 
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F3c. Contractors Identity Check/Background Screening Plan 

F3c. Contractors Identity Check/Background Screening Plan 

Our existing hiring policy requires all applicants for Security positions at the Port Authority to undergo a 
thorough and rigorous series of screening and verification processes beyond what is mandated by the 
State agencies in order to become an FJC employee. FJC will continue to diligently maintain this process, 
thereby meeting all the standards of the Port Authority as administered through our Contractor Identity 
Check/Background Screening Plan. 

FJC is proud to say that all audited files for our Newark Liberty International Airport Contract (2003-
2008) were found to be compliant as reported by Office of Emergency Management (OEM). In addition, 
each candidate for employment is required to provide qualifications and prior work experience for not 
less than ten (10) years from the date of hire depending on the age of the applicant. Confirmation will 
be obtained for all personnel to demonstrate they have met all the Qualifications as set forth in the 
Qualifications of Employees in Section 32. 

• The identity of each applicant is validated through review of two government-issued forms of 
documentation (DMV ID, Passport, or State Security License and original Social Security Card). 

• Application information is cross-referenced and verified against State Application forms. 
• A Detailed Earnings Query (DEQ) is obtained from the Social Security Administration and used as 

a cross-reference verification source for all employment information as provided by each 
applicant. 

• All references and employment are verified by telephone or via fax and letter. 

Additionally, all applicants are screened for illegal substances (drug tested) and successfully complete a 
medical examination. Furthermore, eligibility to work as a security agent within the State of New York is 
established through registration and verification by the NY State Licensing Agency. The State licensing 
division conducts national criminal information checks (NCIC) to determine if any criminal history exists 
which would preclude employment. Any changes relative to an active employee's criminal history 
background is reported in real-time to FJC by The New York State Agency. 

Furthermore, each applicant file is reviewed through an independent four (4) step review process: (1) 
the Personnel Manager level, (2) the Director of Human Resources level, (3) the Corporate Compliance 
Division (CCD) level, and finally (4) the Project Manager level. All documents submitted by an applicant 
are again reviewed for authenticity and verification purposes and then finally the personnel file is 
submitted to the Port Authority client for approval. 

This multi-layered segregation of duties and responsibilities process virtually ensures that no one is 
hired without complete compliance with regulatory, contractual and FJC policy requirements. 
Each potential Security Agent/Manager/Administratlve Staff person/new hire is required to meet all of 
the requirements according to the Contractor Identity Check/Background Screening form following this 
page. 
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F3c. Contractors Identity Check/Background Screening Plan 

Applicant Screening Procedures for Port Authority Contract 

The ideal candidate applying for a position with FJC must be able to meet / possess the qualifications / 
or exceed the requirements as indicated below prior to employment: 

• All staff assigned to locations In New York shall meet all of the requirements of New York State 
(including, but not limited to, the satisfactory completion of the specified fingerprint checks). 

• All Staff assigned to locations in New York shall not be under indictment of information for any 
high misdemeanor or any other offense specified in New York Statutes 

• All personnel assigned to JFK International Airport and LGA Airport shall meet all the 
requirements for and obtain a Port Authority issued Airport Identification Card for unescorted 
access to secure areas All personnel assigned to locations in New York shall meet all of the 
requirements of the New York State Local Law - Section 71, Article 7-A entitled "Security Guard 
Act", or any successor legislation, (Including, but not limited to, the satisfactory completion of 
the specified fingerprint checks). 

• All personnel assigned to locations in New York shall not be under indictment orinformation for 
any felony or any other offense specified in New York State Law - Section 71, Article 7A, entitled 
"Security Guard Act" 

• Applicants must accurately complete all aspects of the application paperwork and provide FJC 
with a detailed listing of the work experience for not less than the prior 10 years, which work 
history shall include character and business references within a reasonable amount of time. 

• Applicant must provide a detailed listing of qualifications and prior work experience directly 
related to guard, police or watchman. ' 

• Must possess, or be able to obtain, a valid NYS Security Guard License 
• Have a minimum of two years verifiable detailed experience as a Guard, Watchman, Military 

Police or Police position or 
o College Credits from an accredited institution. (64 credits) 

• Police Science or Criminal Justice ONLY 
• Be a U.S. Citizen or an alien legally authorized to work in the United States as required 

hereunder 

• Must have Social Security Card (as Verified by FJC through the Social Security Administration) 

• US issued High School Diploma or GED certificate. 

• If required to operate a vehicle, must possess and maintain a valid driver's license / clean driving 

record for the operation of company vehicles. A DMV record check is performed to verify status. 

• Must demonstrate the ability to READ, WRITE, AND SPEAK English 

• Be able to pass an initial physical exam, eye exam, hearing and drug test with an annual recheck 

(Pass or Fail) as outlined and specified bythe Port Authority Employee Qualifications Section 52, 
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F3c. Contractors Identity Check/Background Screening Plan 

• Must meet the following capabilities: 

o Standing or walking for an entire shift 
0 Ability to climb stairs and ladders 
o Capable of lifting and carrying objects weighing up to 50 Ibs. 
o Capable of enduring exposure to extreme weather conditions for an entire shift 

• Must be at least 21 years of age 

• Two current valid JDhoto ID's 

• Must be approved by Port Authority management 

• Central Security Station Agents shall have basic knowledge of computer applications and 

operating systems such as Windows 2000. 

The application process may be terminated or void at any time for not complying with the 
aforementioned requirements. 

Department will adhere to all requirements as directed by the Port Authority and the State in which services 
are to be performed. 

FJC currently administers these functions throughout the Port Authority contract at Newark Uberty 
International Airport and elsewhere under the current Port Authority contract. 

All potential Security Agent / Management / Administration / new hires personnel are required to meet all 
requirements according to the Employee Identity Check/Background Screening form following this page. 

Additional information relating to Employee Screening can be found in Hiring 8i Recruiting Section. 
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F3d. Implementation and Management Plan 

F3d. Implementation and IVIanagement Plan 

The Implementation and Management Plan will be accomplished through the continual improvement 

process developed by FJC management which shall be regularly monitored and through the united 

efforts of operations and our support departments all working closely with Port Authority 

representatives. These professionals have all gained tremendous experience and knowledge with 

respect to the various positions they have held in the past and for some being part ofthe current/past 

Port Authority contract transitions and startups, FJC believes that a strong a working partnership exists 

between our two organizations and intends to utilize the advantages of what has been developed and 

learned over the past 7 years into a comprehensive Management Plan which and measure the success 

through the Contractor's Audit Program as a means to continually monitor and report on established 

standards and meet or exceed the goals as created by FJC and The Port Authority. 

FJC is committed.to applying what we have learned in our long-term relationship with the Port Authority 

to accomplish these objectives with the Unarmed Uniformed Guard Services Contract for JFK 

International and LaGuardia Airport projects. FJC has developed a management philosophy designed to 

blend our knowledge, organization, resources, technology, skills and capabilities Into an innovative 

management program, which includes: 

• A comprehensive transition plan with respect to the new terms and conditions of the 

contract with a dedicated management team supported by experienced management 

knowledgeable in large-scale contract startups specifically for the Port Authority; 

• Experienced Operations Management and support group with a plan which includes a 

surplus factor of qualified personnel, vehicles and equipment quantities to assure 

service, full compliance and functionality at all times; 

• Application and use of the latest SMS Valiant"^ information technology with its real-time 

scheduling and human resource management tools to assure maximum operational 

performance; • 

• Use of GenusHR web based human resource tools to process applications in a more 

timely and accurate manner 

• A management incentive program designed specifically for the Project Management 

Team funded from a provisional cost for liquidated damages with awards for 

consistently meeting and/or exceeding benchmark performance standards and goals; 
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F3d. Implementation and Management Plan 

• An extensive Fleet Management Program with GPS tracking for all assigned automobiles 

and annual driver safety programs. (Refer to Programs and Support Systems 

Documentation for more information); 

• FJC shall partner with the Port Authority in the joint-provision and administration of the 

Employee Recognition and Incentive program [ERIP] through the funds to be allocated 

by FJC and The Port Authority to each project for a total of $15,000 (each project). We 

have had great success with this program in the current contract we have with the Port 

Authority. 

• The Human Resource and Office Managers will administer the various programs 

including, but not limited to, the following: background checks, HRDP, Incentive 

Programs, SPMP, Contractor's Audit Program and Employee Entitlements. This position 

shall be further augmented by the Vice President of Compliance who shall serve as the 

coordinator of all program administration through the Contractor's Audit Program 

(CAP). 

FJC will further develop the Contractor's Audit Program (CAP) which all Key Performance Indicators and 

established standards shall be continually monitored and reported upon for contract compliance. 

FJC will continue to monitor the performance ofthe entire workforce assigned to these projerts and support 

the operations in all areas. Customer and Quality Service and Key Performance Indicators will continue to be 

driving elements of the overall management approach to satisfying the elements of the contract with The Port 

Authority. FJC will continue to devote the entire executive and operations support available within the. 

organization in order to ensure success. FJC continues to gain experience and has a working knowledge of 

administering contracts of this nature and shall apply what we have learned to the new contract. 

As evidenced through our historical and current performance working with the Port Authority since 

1396, we believe that FJC is uniquely qualified to administer this contract and will exceed the Port 

Authority's stringent requirements and customer service standards. Special competencies and 

expertise Include^ but are not limited to, the following: 

• This contract shall be supported by the existing and mature Aviation Division of FJC. FJC has 

an existing fully operational 24-Hour Security Operation Center, Human Resource 

Departments and Training Academies at JFK International Airport and Long Island City, NY. 
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F3d. Implementation and Management Plan 

• FJC has the experience of demonstrating a successful work performance history at various 

high profile facilities under our existing contract with the Port Authority and our previous 

contract with the Port Authority at JFK International Airport (from 1995 to 2001). 

• FJC has developed segregation of duties to separate operational requirements from 

regulatory and contractual compliance. We have withstood intense and thorough audits 

from numerous agencies, including the PANYNJ, New York State Licensing Division and The 

New York State Office of General Services. 

• FJC is one of the leading and largest privately owned and operated security firms in the 

greater New York/New Jersey area. 

• FJC is financially sound by any economic standards. 

• FJC Corporate Office resources and senior management will provide direct support for each 

of these projects. 

• FJC has internet and intranet communication capabilities with online, state-of-the-art 

management tools to increase overall performance reliability, payroll processing and audit 

functions. Additionally, FJC has engaged the latest in technology for Vehicle GPS tracking 

and communications. 

• The FJC Management Plan brings its organization, resources and capabilities into a carefully 

engineered security services program to avoid disruption in service or shortages in coverage, 

vehicles or equipment and has industry experts on staff who will support this transition and 

undertaking. 

• Will present a cost-effective and efficient set of working models to both projects thereby 

improving security effectiveness and employee well being 

General Liability, Automobile and Worker's Compensation Plan 

• FJC meets or exceeds the automobile liability and worker's compensation requirements set 

forth in the EQIB and will maintain those levels to protert our employees and the Port 

Authority. 

• FJC works hand in hand with Liberty Mutual (worker's compensation) and Traveler's 

Insurance (auto) making use of their training programs to enhance our driver's performance 

and worker's compensation investigation policy which has resulted in excellent ratings and 

cost-effective premiums. 
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F3d. Implementation and Management Plan 

• FJC has established a Risk Management Department that responds to auto accidents and 

worker's compensation claims by investigating accidents and injuries in a timely manner. 

This has further assisted FJC in reducing our insurance liability. 

The management team at FJC is extremely confident of our ability to successfully operate and manage 

the Port Authority Uniformed Guard Services contract and will continue to meet or exceed the Port 

Authority's performance expectations based upon our acquired experience and model for continual 

improvement through a formalized Contractor's Audit Program (CAP). Explained further in Section -tab 

reference F3c. 

Transition Start up Plan 

Contingent upon the time frame from the notice of award to contract commencement FJC shall 

implement a Transition Plan As summarized in the following. FJC shall devote our significant resources 

to accomplish the startup and transition of this contract for both facility locations. 

In summary FJC shall provide: 

• All incumbent personnel with hiring package information 

• Meet with designated Port Authority representatives to confirm staffing needs and recruit 
accordingly 

• Establish local meet & greet personnel at both Airports utilizing our existing operations space 

• Provide ample notification for new hire processing and allow for the vetting procedures to be 

completed during extended office hours 

• Procure all required equipment, vehicles and materials required 

• Provide daily and weekly updates to both FJC and Port Authority Management to insure afi 

timelines for completion are met 
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PROCUR,^.ENT 
iVIAVBE PARTIOTATION PLAN 

PAGE 1 J'A3749B/08v 
THE PORT AUTHORITV OF NY & NJ 
Office of Business and Job Opportunity 
NOTE: The Proposer/Bidder shall submit to the Manager, Llne/Fa€ili(y Dept. Form PA 3749 C MODIFIED PLAN for any changes (o the original plan: i.e.; subcontractor, dollar amount or work performed. 
if more than I page is used, complete totals on last pagt. 

Contract 
Purchase Order #: Description: UNARMED, UNIFORMED GUARD SERVICES 
Proposer/Biijder 
Name: FJC SECURITY 

Mailing Address: 275 JERICO TURNPIKE^ FLORAL PARK NY 11001 

Telephone Nomber: 516-328-6000 

Contract Amount: 

Contract Goals: 

TBD 

MBE 12% WBE 5% 

Name, Address, Phone Number of PA Certified M/WBE 
subcontractor (including name of contact person) 

UNIFORMS BY PARK COATS 
790 3"* AVENUE, 
BROOKLYN, NY 11232 

QUALITY FORD OF MT. VERNON 
211 EAST SANFORD BLVD 
MOUNT VERNON, NY 10550 
914-664-6900 

WAYNE DODGE 
ROUTE 123, NORTH 
WAYNE, NJ 07470 
973-694-1000 

EBONY OFFICE PRODUCTS 
10-17 44™ STREET 
LONG ISLAND CITY, NY 11001 
718-706-8200 

Indicate 
MBE or WBE 

WBE 

MBE 

MBE 

MBE 

Description of Work, Services to be provided. 
Where applicable, specify, "supply" or "install 
or both "supply" and "install." 
SUPPLY UNIFORMS 

SUPPLY VEHICLES 

SUPPLY VEHICLES 

SUPPLY OFFICE PRODUCTS 

Anticipated 
date work vrill 
start and fmish 
TBD 

TBD 

TBD 

TBD 

TOTAL: 

Approxim^e $ 
amount of M/WBE 
Subcontract 

TBD 

TBD 

TBD 

TBD 

M/WBE 
% of Total 
Conlract Amount 

TBD 

TBD 

TBD 

TBD 

Signature of Contractor: 

Print Name: JEAN KRISTENSEN 

Title: VICE PRESIDENT Date 9-16-10 

FOR OBJO USE ONLY 
Contract Goals: • Approved • Waived • Rejected 

Reviewed by: 
OBJO Business Development Representative 

Print Name: Date 

Distribution: Original - OBJO; Copy 2 -Manager, Line/Facility Department; Copy 3 -Proposer/Bidder, Copy 4 - Procurement Dept - Award File 



INSTR^^WCNS _ , 

PROPOSER INSTRUCTIONS: In accordance with Section 6. MAWBE Sijbcontracting Provisions, the proposer shall submit this form as the MAWBE Participation 
Plan and/or good faith documentation as part of Section 7. Proposal Submission Requirements. 

BIDDER INSTRUCTIONS: In accordance with Part VI of the contract book, the bidder shad submit a M/WBE Participation Plan and/or best efforts documentation 
to the Manager or designee identified in the contract book within 10 days of contract award. 

MANAGER/DESIGNEE INSTRUCTIONS: After a review of the submitted IWWBE Participation plan, forward to the Office of Business and Job Opportunity via fax 
at (212) 435-7828 or PAD to 233PAS 4th Floor for review and approval. Approved/waived/rejected plan will be returned within 5 business days of receipt of this 
document. Manager/Designee will advise vendor of ihe results of the M/WBE Participation Plan review. 



) 
3. INSERT as EXHIBIT 12 "Certified Environmentally Preferable Products/Practices" the following; 

EXHIBIT 12 - Certified Environmenfally Preferable Products/Practices 

Respondent Name: FJC Security Services, Inc. 0^1^. September13, 2010 

In line with tlie Port Authori^'s efforts to promote products and practices which reduce our impact on the 
environment and human health, firms are encouraged to provide information regarding their environmentally 
preferable/sustainable business practices as they relate to this contract wherever possible. Firms must complete this 
form and submit it with their response, if appropriate. Finns must submit appropriate documentation to support the 
items for which the Firm indicates a "Yes" and present tliis documentation in the proper sequence of this 
Attachment. 
1. Packaging 
Has the Firm implemented any ofthe following enviromnental initiatives? (A checkmark iodicates "Yes") 

Use of corrugated materiais that exceed the EPA recommended post-consumer recycled content 
Use of other packaging materials that contain recycled content and are recyclable in most local programs 

'̂  Promotes waste prevention and source reduction by reducing the extent ofthe packaging and/or offering 
packaging take-back services, or shipping carton retum 

Reduces or eliminates materials which have been bleached with chlorine or chlorine derivatives 
Eiiminates aity packaging that may contain polyvinyl cliloride (PVC), or polystyrene or heavy metaJs 

If yes, a description of the practices being followed must be included with the submission. 
2. Business Practices / Operations / Manufacfnring 
Does the Firm engage in practices that serve to reduce or minimize an impact to the environment, including, but not 
necessarily limited to, the following items? (A checkmark indicates "Yes") 

Recycles materials In the warehouse or other operations 
Use of altemative fiiel vehicles or vehicles equipped with diesel emission control devices for delivery or 

transportation purposes 
Use of energy efficient office equipment or signage or the incorporation of green building design elements 
Use of recycled paper (that meets federal specifications) in their marketing and/or resource materials 
Other sustainable initiative 

If yes, a description ofthe practices being followed must be included with the submission. 
3. Training and Education 
Does the Firm conduct/offer a program to train or infomi customers and employees of tlie environmental benefits of 
the products to be offered under this contract, and/or docs the Firm conduct environmental training of its own staff? 
O Yes in No If yes, Firm must attach a description of the training offered and the specific criteria 
targeted by the training. 
4. Certifications 
Has the Firm or any of its manufacturers and/or subcontractors obtained any of the following product / industry 
certifications? (A checkmark indicates "Yes") 

ISO 14000 or adopted some other equivalent environmental management system 
Other industry environmental standards (where applicable), such as the CERES principles, LEED 

Certification, C2C Protocol, Responsible Care Codes of Practice or other similar standards 
Third Party product certifications such as Green Seal, Scientific Certification Systems, Smartwood, etc. 

If yes, Firms must attach copies ofthe certificates obtained, 

5. Other Environmental Criteria 

PSllAll 
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"\ Firms are encouraged to respond to criteria specifically indicated in this EQIB as "Management Approach" (and 
attach the appropriate documentation) to receive consideration in the evaluation. 

ofthe law tliat the above statements are true and correct. 

Name September 13. SOIOpate 

PSllAU 
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Transition Start Up Plan Tennplate.xls Transition Plan 

1 
2 
3 
4 
5 
6 
7 
8 
9 

10 
11 
12 
13 
14 
15 
16 
17 
18 
19 

Upon Contract Award...(30 Days) 
Assign Transition Team / Review Contract 
Conduct Project Survey/Post Assessments 
Establish Lines of Communication 
Confirm Radio Communications Needs 
Evaluate Current Personnel 
Commence Recruitment Process 
Ongoing Recruitment of New Personnel 
Pre-Employment Screening 
Selection of Personnel 
Purchase Equipment - Checklist 
Measure Staff &. Order Uniforms 
Formulate Work Schedules 
Assign Shifts and Posts Assignments 

Issue & Inspect Uniforms 
Complete Classroom Training 
Confirmation of Equipment Deliverables 

Final Test on all Equipment 
Weekly Status Meetings with the PA/FJC 
FJC Mgmt Daily Review of Progress 
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F4. Contractor Identity Check/Background Screening Plan 

As an experienced contractor working with the Port Authority for over 7 years, FJC understands the 

importance of ensuring that only employees who have been successfully pre-screened are assigned to 

the Port Authority Contract. 

A detailed outline of our Contractor's Identify Check and Background Screening Plan is provided in 

Section F3c. 
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F5. Business Risk 

F5. Business Risk 

FJC is extremely cognizant ofthe concerns of the PANYNJ as it relates to Business Risk and succession pla nning, 

For over 22 years, FJCs capability and controlled growth has been cultivated by a commitment to service 

excellence and long-term partnerships with our clients. FJC's client retention rates exceed 95% year after year, 

FJC has won numerous re-competed contracts and have had every optional term exercised by our dients. . 

FJC has taken all prudent measures to maintain business continuity to indude but not limited to: 

• FJC has put in place the commitment of a Voluntary Consent of Surety equal to approximately 10% of 

the annual contract value. This equivalent to a Performance Bond shall be renewed for each year of 

the base contract. The Bond shall be in the amount of 1.8 Million Dollars and in the event FJC's 

"failure to perform" on this contract the PANYNJ may use this bond to "immediately replace the 

contractor in a manner that maintains or improves the quality and continuity of facility security". 

Please see Surety Bond at the end of this section. 

• FJC understands the importance of strict compliance as it relates to personnel folders and background 

screening in terms of. 

o Regulatory standards 

o Contract Compliance Standards 

o Airport Standards 

o Security Guard Act Requirements 

o Training 

o Port Authority Qualifications for Employees 

• FJC has implemented exemplary internal audit processes and "segregation of responsibilities". In 

short our system separates the edict of Operations to satisfy our dients with manpower and overtime 

control with corporate responsibility to maintain Compliance. Our system spans three-(3) separate 

departments that report to three-(3) separate Department Heads and in turn to three-{3) separate 

Vice Presidents. The ultimate responsibility of maintaining Compliance in good standing terminates at 

the Principals Level. These systems protect both our Clients and FJC. FJC has been audited to the 

satisfaction of numerous agencies. 

The Departments involved are: 

• Human Resources 

• Corporate Compliance Department (CCD) 

• And Finally, an Extension of the FJC Controllers Office - the Corporate 

Audit Dept (CAD) 
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• FJC has in place a Succession Plan which insures business continuity in the event that "change" at the 

Principals' level was to occur. Specifically, if the CEO - Frank Califano Sr., were to become 

incapacitated for any reason then the COO - Frank Califano Jr. - would succeed him and become the 

License-holder for FJC. Furthermore, Patrick J. Conroy Executive Vice President would succeed the 

COO, and David D. Link Jr. Senior Vice President would succeed the EVP. 

• A private and detailed Succession Plan has been written for CEO Frank Califano Sr. and FJC Security 

Services Inc. and is confidentially held by Marc Setden, Esq. and if so desired may be obtained upon 

acceptance and execution of a Confidentiality/Non-Disclosure Agreement. 

• The total sum of all pending litigation has been deemed "not material" and can be verified through 

FJC's Legal Counsel- Clifford Ingber, Esq. and IVlr. Ingber can be contacted directly at 203-629-6170 

extension 223 

The increase in services hours under this pending Port Authority contract fits well within our business model 

and will ideally complement and be absorbed into our Aviation and Port Authority Division thereby increasing 

our service capabilities to The Port Authority. 

In summation and by all reasonable measure FJC is a solvent corporation and represents "no material risk" to 

the Port Authority. 
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F7. Acceptance of Terms & Conditions 

F7. Acceptance of Terms and Conditions 

FJC agrees to all the Standard Contract Terms and Conditions of the Port Authority of New York/New 
Jersey as set forth in the RFP. 
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F8. Specific Exceptions Prohibited 

F8. Specific Exceptions Prohibited 

FJC takes no exceptions with respect to Wages, Health and Supplemental Benefits of employees who 
shall be performing work under this contract. 
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F9. M/WBE Plan 

F9. M/WBE Plan 

Levels of Participation: 

Over the past seven years of working with the Port Authority, FJC has endeavored to provide 

opportunities for certified Minority and Women owned businesses. Year after year FJC has been 

successful in actually surpassing the contract participation goals with 71.17% actual purchasing 

participation through the awarding ofthe following business activity under the present PANYNJ contract 

(vehicles, uniforms, equipment and supplies). 

FJC is an active participant in MWBE networking events that include the Port Authority's Annual Buyers 

Exchange, and ASDO. It is anticipated FJC will once again meet or exceed these goals through the non-

guard services subcontracting options to include the purchase of vehicles, uniforms and equipment and 

will work with the Port Authority Office of Business and Job Opportunity (OBJO) to make a good faith 

effort to meet the 12% MBEs and 5% WBEs goals -as set forth in the contract specifications. 

FJC will endeavor to direct all purchases through established Port Authority approved Minority and 

Women-owned business Enterprises. 
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Forward 

T o : All FJC Security Employees 

Sub jec t : FJC Security Services, Inc. Fleet Safety Program 

It is the policy of FJC Security Services, Inc. to conduct all operations as safely and as efficiently 
as possible. 

As operators of FJC Security vehicles, we have the ultimate responsibility to perform our work 
and driving skills in a professional manner. It is our duty and moral responsibility to drive in a 
manner thai reflects a genuine concern for (he motoring public, and provide for our safety as 
well. 

To accomplish this, we are assigning the responsibility for loss prevention to all management 
and supen/isory personnel, including direct responsibility to drivers. Drivers ultimately have the 
responsibility to prevent accidents since they are in direct control of our vehicles, out on the 
road. 

FJC Security will provide information to assist in the total loss prevention effort and help ensure 
that loss prevention standards are met throughout our company. 

Remember, each person has the responsibility to perform his or her job in a safe and efficient 
manner. 

Frank Califano 
President 
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Management Objectives 

It is the management objective of our company to reduce employee injury and accident costs. In 
addition, other areas in our operation can be controlled, Some of these include operating costs, 
maintenance costs, increased efficiency, and improved client service. 

Loss Prevention is a major company objective. In turn, management controls have been 
implemented to ensure goal achievement for both safe and efficient services, and safe operation 
of motor vehicles. 

This is not just another safety program. It is a management approach to controlling accidents. 
Loss prevention will be treated in the same manner as any other management issue; this is, 
exercising management direction and control to accomplish our objectives, which is, the control 
of loss due to accidents. 

The following program is intended to assist management and employees in establishing and 
implementing direction and controls to meet our loss prevention objectives. 

FJC Security Services 4 Fleet Safety Program 
5/18/10 10:43 AM 



FLEET SAFETY COMMITTEE 
Mission and Policy Statement 

Mission 

We recognize our responsibility to each of our clients and we make this pledge as a statement 
of our values and purpose in the conduct of our business. 

• We are in the business to provide safe, dependable services to our clients, who require the 
use of FJC Security vehicles, and lo perform these services efficiently. The safety standards 
of this company will not be compromised, subordinated or diminished by any other goal or 
challenge. 

Policy 

"Every driver is required to promptly report any accident in which he or she is involved while 
operating a company vehicte or personal vehicle while on company use. This means reporting any 
contact between the vehicle and another vehicle, person, or fixed object which results in death, 
injury, or property damage. Such contact must be reported as an accident regardless of who was 
hurt, what property was damaged and to what extent, where it occurred, or who was responsible. 

All the facts... favorable or otherwise ... must be reported. 

The report will first be made to the driver's supervisor. A written report must be completed 
immediately. The supervisor will investigate all accidents. 

All accidents will be reviewed by the Fleet Safety Committee for the purpose of determining 
whether the driver could have prevented the accident. Reports will be reviewed where all facts are 
clear and available. The review will be based on all the information and evidence available. A fair 
decision will be made in each case as to whether the driver could have prevented the accident. 
Preventability depends on whether the driver did everything reasonable to prevent or avoid the 
accident. Preventability is not based on legal responsibility for causing an accident, but is based 
on whether or not the accident could have been avoided in spite of the actions of others or the 
conditions that existed. 

If the Fleet Safety Committee determines that the accident was preventable, the driver may 
challenge that determination by submitting a written challenge citing the reasons for the 
challenge. The driver will be granted a rehearing. Results of Fleet Safety Committee's 
decisions will be reviewed by the employee's supervisor, the Fleet Administrator and will be kept 
as a part of the driver's personnel file." 
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FJC SECURITY SERVICES, INC. 
FLEET SAFETY PROGRAM 

A. INTRODUCTION 

FJC Security Services' Fleet Safety Program is intended to ensure maximum safety for all 
drivers and passengers of company vehicles by minimizing accidents and injuries resulting 
from vehicle incidents; eliminating the operation of unsafe vehicles; providing adequate training 
to all company drivers; and defining clear lines of responsibility for fleet safety. 

FJC is fully aware that safe drivers know how to operate a vehicle properly. They do not make 
the common driving errors that cause many accidents. They also have learned to compensate 
for the lack of skill and attention of other drivers on the road who may otherwise involve them in 
an accident. Safe drivers can recognize accident causing situations and take corrective actions 
to prevent them. 

Our Fleet Safety Program has three main objectives: 

1. To select and utilize operators of company owned or controlled vehicles who have 
satisfactory or better driving records. 

2. To create mechanisms to assist in the safe and proper maintenance, registration and 
insurance of company owned or controlled vehides. 

3. To create mechanisms to assist the company to select qualified drivers to operate fleet 
vehicles in a safe and courteous fashion that reflects positively on FJC Security. 

Our goal is lo do everything reasonable to prevent injury or property damages from the result of 
auto accidents. We recognize that the responsibilities for safety and loss prevention are shared. 
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B. DEFINITIONS 

Company 
Company refers to FJC Security Services Inc. and any subsidiaries involved in day to day 
operations. 

Vehicle 
Vehicles consists of all company owned or leased motor vehicles. It includes all automobiles, 
trucks, vans, large trucks and all other classes ofvehicles that are operated routinely on public 
roads. It also includes any authorized personal vehicles used in the course of FJC business. 

Driver or Operator 
A driver or operator is any employee authorized, assigned or allowed to operate a company 
vehicle. 

MVR (Motor Vehicle Record) 
A certified copy of an individual's driving record obtained from the Department of Motor 
Vehicles in the state in which the driver's license is issued. 

Drivers are classified according to vehicle use and the amount of time spent driving. All drivers 
fall into one ofthe following three categories: 

Category I 
Fail Time Drivers: Includes any employee classified as a driver, or primarily functions as a full-
time driver. Also, employees who regulariy spend more than 50% of their time operating 
vehicles. 

Category II 
Part Time Drivers: Includes any employee whose job classification requires operation of a 
vehicle for less than 50% of total time. Usually the relief or back-up to the full time driver. 

Category III 
F///-//7 Drivers: Includes any employee who is designated as the fill-in or relief for the full and 
part time drivers. 

C. RESPONSIBILITIES 

1. It is the Fleet Administrator's responsibility to monitor driving experience of employees 
who regularly drive automobiles during company business {see Appendix A), f̂ leet 
Administrator will obtain written acknowledgment from a|l authorized drivers of this 
program (see Appendix B). 

2. It is the Fleet Administrator's responsibility to ensure maintenance is performed to keep 
the vehicle in a safe operating condition. 

3. It is the Fleet Administrator's responsibility to obtain a MVR from the Department of Motor 
Vehicles. They will review and maintain Motor Vehicle Records (MVRs) on any authorized 
driver of a company-owned vehicle and any employee who uses their personal automobile 
for company business on a regular basis. 
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4. It is the Site Vehicle Coordinator's responsibility to notify the Fleet Administrator when 
routine maintenance is needed on a vehicle (oil change, new tires, wipers, etc.) 

5. ft is the authorized driver's responsibility to obey traffic laws and company car operating 
rules. The employee will perfonn routine inspections of tire pressure, lights, wipers, etc. 
to ensure proper working condition. If the vehicle operator finds an equipment 
deficiency they will immediately notify the Site Vehicle Coordinator or supervisor. 
Drivers will always drive defensively and courteously, li is ihe driver's responsibility to 
contact the Accident Investigator and complete the accident reports as soon as 
possible following an auto accident. 

6. it is the Fleet Safety Committee's responsibility to review all accidents with drivers and 
recommend appropriate corrective action. The Committee will review MVRs that 
contain driving violations and/or accidents take corrective action if necessary. 

D. COMPANY CAR OPERATING RULES 

1. Assigned company cars may be driven for business purposes only. 
2. No empioyee may operate a company-owned, leased or rented vehicle without a valid 

state driver's license for that particular class of vehicle. Each driver must produce at least 
annually or upon demand a valid stale driver's license. 

3. No employee may operate a company vehicle without having an active driver operating 
status, as maintained by the Fleet Administrator. 

4. Each driver must attend initial driver orientation classes and other fleet safety 
presentations as scheduled or required. 

5. No driver shall allow any other fleet driver to operate an assigned fleet vehicle without 
his/her supervisor's approval. The supen/isor will have access io a list of qualified 
company drivers. This list will be maintained and updated by the Fleet Administrator. No 
other persons (non fleet drivers) may be permitted to operate a vehicle without prior 
permission ofthe Fleet Administrator. 

6. Each driver must remove the ignition key and lock all doors on his/her assigned Fleet 
vehicle whenever it is left unattended and unsupervised. 

7. Company-owned, leased or rented cars wiil be driven only by the assigned employee. 
Exceptional cases, such as the disability or illness of an approved driver, valet parking or 
circumstances surrounding auto repair, may occasionally arise. 

8. Drivers and passengers will wear seal belts at all times. 
9. Vehicles should be kept in a safe operating condition per maintenance guidelines in the 

owner's manual. Any problem, which could hinder the safety of the driver or passengers, 
will be taken care of immediately. 

10. Drivers will obey all traffic laws. They will drive carefully, within established speed limits 
and driving conditions. 

11. It is prohibited to drink any alcoholic beverages or lake any medication or drugs which 
may inhibit driving ability. 

12. Defensive driving is driving to prevent accidents in spite of the incon-ect actions of others 
and adverse conditions. Drive Defensively. Road rage will not be tolerated. 

13. Get completely off the traveled roadway for an emergency stop. Avoid curves, hills or 
where the view may be obstructed. 

14. Ceil phone use while driving leads to accidents. If you must make a call, pull off the road 
while on the phone. It is against the law to use a cell phone while driving. 
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15. Employees' Motor Vehicle Records will be checked anriuall;^. The Fleet Safety 
Committee will meet annually to review MVRs and discuss those that require corrective 
action in cases where driving records fail to meet driver qualification standards. 

16. Company vehicles are to be fueled with regular unleaded gas only 
17. No employee shall refuel a fleet vehicle with the engine running, or smoke near any 

vehicle that is being refueled or sen/iced. 
18. Employees are responsible for paying all paridng and traffic violation fines and 

associated costs incurred while operating or in charge of a company vehicle. 
19. Existing employees and new hires driving FJC vehides will be enrolled in ihe New York 

State License Event Notification Service (LENS). This program allows FJC to be 
notified immediately when there is any change in status of a driver license privilege: 
accident, conviction, expiration, points added, points reduced, restoration and 
suspension/revocation. 

E. DRIVER QUALIFICATION STANDARDS - NEW EMPLOYEES 

1. Motor Vehicle Records will be obtained on new employees whose regular job 
responsibilities will include driving a company vehicle or Golf Cart. This will be done prior 
to the employee being.assigned a driving post 

2. The individual will have had a valid driver's license for at least one year prior to being 
assigned a driving post. 

3. A prospective driver convicted within the last two years of any of the offenses listed below 
or whose license has been suspended within the last three years will not be eligible to 
drive a company vehicle: 

• More than 4 points in the last two years; 
• Driving while intoxicated; 
• Driving while impaired; 
• Reckless driving; 
• Two or more accidents in the last 12 months; 
• Hit and Run - Leaving the scene of an accident; or 
• Any driving violation or accident that FJC Security deems significant. 

4. Any new employee who is assigned as a driver wiil be assigned on a probationary basis 
and may drive the vehicle only on business and only during business hours. Any moving 
violation or preventable accident during the probation period will result in suspension of 
company driving privileges. 

F. DRIVER QUALIFICATION STANDARDS - EXISTING EMPLOYEES 

1. Employees assigned company cars, employees who have frequent access to company 
cars, or use their personal automobile for company business on a regular basis will furnish 
the Fleet Safety Committee with driver license information so that an annual Motor Vehicle 
Record can be obtained and reviewed. 

2. A driver who accumulates any ofthe below listed status changes/convictions will be 
subject to a review by the Fleet Safely Committee: 

a. Two accidents in the last 12 months; 
b. More than 4 points in the last two years; 
c. Driving While Intoxicated Conviction; 
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d. Driving While Impaired Conviction; 
\ e. Reckless Driving; 
^ f Similar Serious Violation; 

g. Suspension/Revocation 
h. Hit and Run Accident 

3. Appropriate corective action pursuant to #2 will follow as below: 

a. Removal from driving post, and; 
b. Revocation of company driving privileges (pending Fleet Safety Committee review), 

and; 
c. mandatory completion of a National Safety Council or equivalent defensive driving 

course, and; 
d. Probation status with semi-annual review of driving record 

Drivers must notify the Director of Support Services and their immediate supervisor of any 
accidents, moving violations, change in license status or any event that may interfere with their 
license. 

G. ACCIDENT PREVENTION 

A preventable accident is one which occurs because the driver fails to act in a reasonably 
expected manner to prevent it. In judging whether the driver's actions were reasonable, one seeks 
to detemnine whether the driver drove defensively and demonstrated an acceptable level of skill 

, and knowledge. The judgment of what is reasonable will be based on the Fleet Safety Committee's 
' findings during the accident investigation. 

The concept of a preventable accident is a fleet safety management tool which achieves the 
following goals: 
1. It helps establish a safe driving standard for the driver. 
2. It provides a criterion for evaluating individual drivers. 
3. It provides an objective for accident investigations and evaluations. 
4. It provides a means for evaluating the safety performance of individual drivers and the fleet as a 

whole. 
5. II provides a means for monitoring the effectiveness of fleet safety programs. 
6. It assists in dealing with driver safety infractions. 
7. It assists in the implementation of safe driving recognition programs. 

The following list is designed to assist in determining the preventability of accidents. It cannot list 
every causal factor that may be involved in a given accident but it does cover the most common 
aspects of the principal causes of accidents. 

1. Struck in Rear by Other Vehicle 
Non-Preventable if: 
a. Driver's vehicle was legally and properly parked. 
b. Driverwas proceeding in own lane of traffic at a safe and lawful speed. 
c. Driver was stopped in traffic due to existing conditions or was stopped in compliance 

with traffic sign or signal or the directions of a police officer or other person. 
d. Driver was in proper lane, stopped and waiting lo make turn. 
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Preventable if: 
a. Driver was passing slower traffic near an intersection and had to make sudden stop. 
b. Driver made sudden stop to park, load or unload. 
c. Driver's vehicle was improperly parked. 
d. Driver rolled back into vehicle behind. 

2. Struck While Partced 
Non-Preventable if: 
a. Driver was property pariced in a location where partcing was pennitted. 
b. Vehicle was protected by emergency warning devices as required by federal and state 

regulations, or if driver was in the process of setting out or retrieving signals. 
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\ 3. Accidents al Intersection 
) Preventable if: 

a. Driver failed to control speed so that he could stop within available sight distance. 
b. Driver failed lo check cross-traffic and wait for it to clear before entering intersection. 
c. Driver pulled out from side street in the face of oncoming traffic, whether seen or 

unseen. 
d. Driver collided with person, vehicle or object while making right or left turn. 
e. Driver failed to observe traffic signal or device. 

4. Striking Other Vehicle in Rear ~ Preventable 
a. Driver must leave enough room between their vehicle and the vehicle in front of them 

in order to stop suddenly. Extra room may be required due to weather conditions such 
as ice, snow, rain, etc. 

5. Sideswipe and Head-On Collisions 
Preventable if: 
a. Driver was not entirely in the proper lane of travel. 
b. Driver did not pull to the right and slow down and stop for vehicle encroaching on own 

lane of travel when such action could have been taken without additional danger. 

6. Squeeze Plays and Shutouts 
Preventable if: 
a. Driver failed to yield right of way to avoid an accident. 

; 7. Backing Accident - Preventable 

8. Accidents While Passing 
Preventable if: 
a. Driver passed when view of road ahead was obstructed by hill, curve, vegetation, 

traffic, adverse weather conditions, etc. 
b. Driver attempted to pass in the face of closely approaching traffic. 
c. Driver passed a vehicle slowing or stopped for a turn, whether other car was signaling 

or not. 
d. Driver failed to signal change of lanes. 
e. Driver pulled out in front of other traffic overtaking from rear. 
f. Driver cut-in short returning to right lane. 

9. Accident While Being Passed 
Preventable if: 
a. Driver failed to stay in own lane, or hold or reduce speed to permit safe passing. 

10. Accidents While Entering Traffic Stream - Preventable 

11. Pedestrian Accidents 
Preventable if: 
a. Driver did not reduce speed in area of heavy pedestrian traffic. 
b. Driver was not prepared to stop. 
c. Driver failed to yield right of way to pedestrian. 
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12. Mechanical Defects Accident 
Preventable if: 
a. Defect was of a type which driver shouW have detected in making pre-trip or enroute 

inspection of vehicle. 
b. Defect was a type which driver should have detected during the nonnal operation of the 

vehicle. 

13. All Types of Accidents 
Preventable if: 
a. Driver was not operating at a speed consistent with the existing conditions of the road, 

weather, and traffic. 
b. Driver failed to control speed to be able to stop within assured clear distance. 
c. Driver misjudged available clearance. 
d. Driver failed to yield right of way to avoid an accident 
e. Driver failed to accurately observe existing conditions and drive in accordance with 

those conditions. 
f. Driver was in violation of company operating rules or special instructions, the 

regulations of any federal or state regulatory agency, or any applicable traffic laws or 
ordinances. 

While evidenceof a violation ofthe law is a clear-cut indication ofthe preventability of an 
accident, the absence of any violation does not make the accident non-preventable. There 
are many steps that the professional driver can take to avoid an accident which are beyond 
the requirements ofthe law. The Fleet Safety Committee must determine whether the 
driver could have reasonably taken other actions which would have avoided the accident. 

H. ACCIDENT INVESTIGATING AND REPORTING PROCEDURES 

"Who, What, When, Where, Why and How the accident occurred." The purpose of accident 
investigation is two fold: 
1. The gathering of factual information as soon as possible after the occurrence. This will 

provide direction throughout the administration ofthe claim. 
2. Factual insight into the causative factors that lead to the loss. This will assist in implementing 

preventative or corrective actions from a personnel or operational standpoint, thereby 
minimizing future similar accidents. 

• Driver Responsibility: 
o Turn ignition off and evacuate vehicle. 
o Render first aid to any injured persons. 
o Call for medical assistance or ambulance if required. 
o Call supervisor and police to report accident. Be prepared to give your name, a 

description ot the accident location, cross-streets or local landmarks to help locate the 
scene, a brief description ofthe accident, a brief description of any injuries and the 
location from which you are calling. Remain calm, 

o Obtain dala conceming other vehicle and driver, and complete Accident Report. FJC 
Security will also equip each vehicle with an Accident Investigation Kit which should 
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be used and completed at the scene of the accident. Each kit will contain a camera, to 
photographically record the incident, and paperwork needed. 

o Turn Accident Report in to your supervisor as soon as possible. 
o Give the other driver your name and information. DO NOT ADMIT RESPONSIBILITY 

FOR ANY ACCIDENT. 
o Notify FJC 24 hour Dispatcher. 
o Notify Account Manager. 

Supervisor Responsibility; 
o Respond to scene immediately 
o Contact the investigations team to respond to incident 
o Make any other notifications necessary 
o Ensure that the Accident Investigation Kit is properly utilized 
o Forward all necessary documents to the Fleet Safety Committee 
o Ensure FJC 24 hour dispatcher and account manager are notified 

Fleet Safety Committee Responsibility: 
o Review each accident report with the driver to determine If the accident was 

preventable and take appropriate corrective action. 
o Forward their findings to the Vice President, Operations 

Corporate Procedures and Notrfications 
o Vice President, Operations will fon^/ard their findings to the Fleet Administrator 
o Fleet Administrator will fon/vardfindings lo the insurance company 
o Drivers should not discuss accidents with anyone except company managers and ' 

representatives of our insurance company or their attorneys, or investigating Police 
Officers. Each Fleet driver must immediately notify his/her supervisor of all accident 
related contacts by representatives of other insurance companies or their attorneys or by 
any "outside" investigators. 

I, FLEET ADMINISTRATOR 

The Fleet Administrator is responsible for the following: 
• Training of drivers, supervisors, and managers in regard fo their role in the Fleet Safety 

Program. 
• Preparation and maintenance of program monitoring records and reports. 
• Coordination of the reporting, investigating and claims management of all fleet driver accidents 

and vehicle related damage or property loss incidents. 
• Identification of program violators and poor drivers and the coordination of associated 

disciplinary action. 
• Routine maintenance and upkeep of company vehicles. 
• For any accident involving significant property damage to a third party or any physical injury, 

however minor, to anyone, the Fleet Administrator will cooperate with the company's insurance 
company, their investigators and counsel. 

• The preparation of program status reports and the reporting of program violations and problems 
to the Fleet safety Committee. 
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) 
J. FLEET ACCIDENT INVESTIGATION TEAM 

Members of the Accident Investigation Team will be responsible for the following: 
• Respond to all accident scenes involving company vehicles. 
• Investigation and review of each accident involving company vehicles. Submission of 

recommendation(s) to prevent reoccurrence. 
• Providing assistance to Fleet Administrator, preparing reports as needed or requested, and 

providing assistance to supervisors and managers as needed or required. 

K. FLEET SAFETY COMMITTEE 

• The Fleet Safety Committee,is charged with three objectives: 
o Review all accidents for the purpose of establishing preventability 
o Initiate corrective action procedures and measures 
o Establish an incentive program for drivers. 

• Determination of Preventability 

The Fleet Safety Committee shall determine whether accidents are preventable or non-
preventable after a review of the pertinent facts ft'om the driver's accident report, police 
reports, and the supervisor's vehicle accident investigation report. Preventability should be 
deterniined on the basis of whether the driver took all reasonable defensive measures to 
prevent the accident. The illegal or unexpected actions of the other drivers are considered 
but do not automatically make the accident non-preventable. A good defensive driver drives 
to prevent accidents in spite of the incorrect actions of others and adverse conditions. 
Preventability is not to be confused with the court room process of finding fault. A driver may 
not be "at fault" legally, but still may have been able to prevent the accident. 
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APPENDIX A 

REQUEST FOR DRIVERS LICENSE INFORMATION 

FJC Security Services, Inc. Fleet Safety Program requires employees who have been assigned 
company cars and other employees whose jobs involve regular use of company (or personal) cars 
on business to submit driver license information at least once a year. This information is used to 
acquire Motor Vehicle Records (MVRs) on each driver. An MVR contains descriptions of any 
citations or accidents on file for an individual. 

Please provide the following drivers license information: 

Name as it appears on your license 

Driver license number • 

Expiration date 

State of issue . 

Date of birth 

Social Security # 

My signature authorizes FJC Security Services, Inc. to obtain a copy of my Motor Vehicle 
Record. 

Signature Date 

Retum the completed forni to; 

Thank you for your cooperation. 
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APPENDIX B 

FJC Security Services, Inc. 
FLEET SAFETY POLICY 

FJC Security Services, Inc. Fleet Safety Program is based on our conviction thai the welfare of our 
employees, clients and the public must be one ofthe major considerations in all our operations. 

It is therefore our policy to do everything reasonable to prevent injury to employees, damage to 
property, and to protect FJC Security Services, Inc. and the public from the results of auto 
accidents. Every attempt should be made to reduce the possibility of auto accidents. Practicing 
safe driving and accident prevention is a fundamental responsibility to this organization and will 
take precedence over expediency or short cuts. Every employee who drives a vehicle on company 
business should follow the company vehicle operating rules stated in the Fleet Safety Program. 

Access to a company car is limited to employees of FJC Security Services, Inc. ONLY and only in 
the commencement of their prescribed duties and within the boundaries of company business. All 
non-FJC persons will not drive or enter company cars unless necessary and approved by the Fleet 
Administrator or Site Manager. 

I recognize that being assigned a company car is a privilege and not a right. 

By signing my name below, I acknowledge that I have received and reviewed the FJC Security 
Services. Inc. Fleet Safety Program and will abide by its rules. 

Signed 

Title 

Date 

FJC Security Services 18 Fleet Safely Program 
5/18/10 10:43 AM 



Appendix C [Defensive Driving 

Topics; 

Be Prepared and Look Ahead 
Aggressive Drivers and Road Rage 
Road Rage 
Speed 
AJIowing Yourself Space 
Seat Belts and Air Bags 
Driving Safely in a Work Zone 
Driving Tiirough a Roundabout 
Drowsy and Fatigued Driving 
Using a Cellular or Mobile Telephone 
Vehicle Condition 

Almost all drivers consider themselves good drivers. When you gain experience and confidence, you 
probably will think of yourself as a good driver, too. But even the best drivers make mistakes now 
and then. Equipment fails, weather conditions may be bad, and you may encounter drivers who 
ignore traffic laws or drive unpredictably, To avoid making mistakes yourself, or being involved In a 
traffic crash because of someone else's mistake, learn to drive defensively. The defensive driving 
rules are simple: 

• Be prepared and look ahead. 

• Maintain the proper speed, 

• Signal before turning or changing lanes. 

• Allow yourself space. 

• Wear your seat belt. 

• Do not drive tf you are very tired, are on medication or have been drinking alcoholic 
beverages. 

Keep your vehicle in good operating condition. 
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[ BE PREPARED AND LOOK AHEAD 
You should sit comfortably, but upright, and keep both hands on the steering wheel. Slumping in the 
driver's seat, or steering with one hand makes it harder to control your vehicle, and your "relaxed" 
position can lead to a dangerously relaxed attitude toward driving. 

Traffic conditions change constantly. You cannot afford to let your attention wander from what is 
going on around you. Always scan the road ahead. Do not use the road or even the vehicle directly . 
ahead as your only focal point. Look ahead so you can avoid, or lessen, potential pn>blems. 

Keep your eyes moving, notice what's happening at the sides of the road, and check behind you 
through your mirrors every few seconds. 

Anticipate mistakes by other drivers and think about what you will do if a mistake does happen. Do 
not always assume that a driver approaching a STOP or YIELD sign on a side road is actually going 
to stop or yield. It Is better to assume the other driver may not stop. Be ready to react. 

Watch for the rotation and angle of the wheels on a car approaching on a side road. The 
speed of rotation and angle of the front wheels give you clues to whether the driver (s 
slowing to stop or planning to turn in a certain direction. If the rotation does not seem to 
be slowing as the driver approaches a required stop, you should pad your brake and 
prepare to stop, and lightly tap your horn to get the driver's attention. If the angle of the 
front wheels does not match the direction of the driver's turn signal, be prepared to 
react to an improper turn, or no turn. The eariier and deeper you look into upcoming 
cross streets, the more time and space you give yourself to react, copyright 1991 Lynn 
S. Fuchs 

I AGGRESSIVE DRIVERS AND ROAD RAGE 

Aggressive driving includes speeding, which often leads to following too closely, frequent or abrupt 
lane changes without signaling, passing on the shoulder or unpaved portions of the roadway, or 
harassing motorists who Just happen to not get out ofthe way. Aggressive drivers also may run stop 
signs and red lights, pass stopped school buses, fall to keep right, drive while Impaired by alcohol or 
drugs, and drive recklessly. A few threaten, or attempt to cause, physical damage to another driver. 
And that is how aggressive driving becomes road rage. 

To prevent aggressive driving from developing into road rage, it is sometimes better to not make 
eye contact with another driver, especially where confiict can occur - the other driver may interpret 
eye contact as a "challenge." 

When confronted by an aggressive driver: 

• Avoid eye contact, 

• Stay calm and relaxed. 

• Make every attempt to get out of the way safely. Do not escalate the situation. 

• Put your pride in the back seat. Do not challenge an aggressive driver by speeding up or 
attempting to hold your position in your travel lane. 

FJC Security Services 20 Fleet Safety Program 
5/18/10 10:43 AM 



• Wear a seat belt and encourage your passengers to do the same. 

• Ignore harassing gestures and name calling, and do not return them. 

• Report aggressive drivers to the appropriate law enforcement authorities by providing a 
vehicle description, location, license plate number, and direction of travel. 

• If you are being followed by an aggressive or threatening driver, do not stop or get out of 
your vehicle. Drive directly to the nearest police station. 

• If an aggressive driver Is Involved In a crash, stop a safe distance from the crash scene. 
When the police arrive, report the driving behavior you witnessed. 

To avoid becoming an aggressive driver: 

• Allow enough travel time to reach your destination on schedule. 

• Alter your schedule to avoid driving during peak highway congestion periods. 

• If you're running late, call ahead so you can relax. 

Do not drive when you are angry, upset or overiy tired. • 

• Make your vehicle comfortable. Listen to relaxing music and avoid situations that raise your 
anxiety. 

• When driving, relax and remain aware of your posture. Sit back in your seat, loosen your grip 
on the steering wheel and do not clench your teeth. 

• Give others the benefitof the doubt; be polite, courteous and forgiving. 

• You can control your own reactions to other drivers. If someone else drives aggressively, do 
not retaliate. 

I f you have the r ight-of-way, do not think of It as an absolute right. Be prepared to give 
up the right-of-way to avoid a crash or prevent confusion. Waiting a few seconds for 
another driver Is far better than risking a crash. Knowing you were "In the r ight" wi l l not 
make up for the expense or pain of a collision. 
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[ ROAD RAGE 

What is "road rage"? Road rage is an emotional state of anger or hostility, which escalates into 
violent criminal acts, or threats or attempts of violent acts, that result from the operation of a motor 
vehicle. Road rage may include provocative behavior intended to rntimidate or harass others or instill 
fear in them. 

Aggressive driving Is not road rage. However, aggressive driving can escalate into road rage. 
Aggressive driving generally involves the violation of a traffic safety law, while road rage generally 
involves the breaking of a criminal law. 

Who can become road raged? It could happen to any of us when our irritation or anger with others 
leads us to drive, or behave outside, our vehicle In an unsafe or hostile manner. We become a threat 
to ourselves, and to the safety and lives of others on and near the road or highways, Reckless 
endangerment, threats of violence, assault, and other violent actions are Illegal. They can result in 
severe penalties that Include fines, imprisonment and court-ordered probation, as well as revocation 
and suspension of driver license. 

Road rage can Include: 

• Verbal provocations, such as yelling, cursing, excessive horn honking, rude or obscene 
gestures and threats. 

• Driving actions, such as cutting off another vehicle, extremely close tallgating, blocking 
another vehicle from using a traffic lane, pursuing or chasing another vehicle, or running it off 
the road, deliberate ramming or bumping of another vehicle. 

• Stopping a vehicle at the side of the road, and getting out of it to threaten, frighten, attack, 
fight or hurt another motorist or passenger, or a pedestrian, cyclist, or other person. 

Recent research Indicates that being in a state of rage can affect your blood pressure and your 
ability to reason and make decisions. As a driver, you will make more driving errors. You will 
increase your chances of causing or being involved in a traffic crash. 

Aggressive driving and road rage leads to revoked or suspended driver licenses, difficulties between 
family members and friends, loss of employment, and significant legal problems. 

Many drivers do not recognize when their own aggressive driving, and their own road rage, is 
affecting their ability to drive safely. State law requires every DMV-approved accident prevention 
course to address the hazards and dangers of road rage, and how to prevent It from occurring. For 
information about Dl^V-approved accident prevention courses, see the publication Point & Insurance 
Reduction (C-32A), available from the DMV Internet Office, by request from a DMV Call Center, and 
at any motor vehicle office. You may also contact one of the program sponsors presented in the DMV 
publication Ust of Course Sponsors (C-31), available at any state or county motor vehicle office. 
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I SPEED 

You must obey the posted speed limit, or. If no limit is posted, drive no faster than 55 mph {88 
km/h). Often, it is just common sense to keep your actual speed limit well below the posted limit. 
For example, the legal limit on an icy or foggy expressway might be 55 mph {88 km/h), or even 65 
mph (100 km/h) on some highways, but the safe speed to drive would be much lower. Even if you 
were to drive at 50 mph {80 km/h) on that hazardous highway, a police officer could ticket you for 
driving at a speed "not reasonable and prudent" for existing conditions. As with right-of-way, speed 
limits are not absolutes. You must adjust your speed if conditions require it. 

To keep traffic flowing smoothly, some highways also have minimum speed limits. Driving slower 
than the minimum speed can interrupt the traffic flow and create a dangerous situation. Even if 
there is no minimum speed limit, those driving much slower than the posted limit can be as 
dangerous as driving too fast. 

Be aware that some cities have speed limits lower than 55 mph {88 km/h) that may not be posted. 
For example, the speed limit Is 30 mph (48 km/h) in New York City unless another limit is posted. 

[ ALLOWING YOURSELF SPACE 

Four of every ten crashes involve' rear-end collisions, usually because 
someone is following too closely (tallgating). Leave enough room between 
your vehide and the one ahead so you can stop safely if the other vehicle 
stops suddenly. 

For a good "space cushion," use the two-second rule: Choose an object 
near or above the road ahead, such as a sign, tree or over-pass. As the 
vehicle ahead passes it, count aloud, slowly, "one thousand one, one 
thousand two." If you reach the same object before you finish counting, 
you are following too closely. Slow down and let the other vehicle get 
further ahead. In bad weather and when following large trucks, including 
tractor-trailers, increase the count to three at least,or four seconds for 
extra space. 

If a driver tailgates behind you, move to another lane if possible, or slow 
down and puK off the road If necessary, to let the driver go by you. Be sure to signal when you drive 
off the road and when you return to it. Do not press your brakes to warn the offending driver - this 
could make a difficult situation become even more dangerous. 

Brake eariy and gently when preparing to stop or turn. It gives drivers behind you plenty of warning 
that you are slowing down. 

Be aware of space on either side of you, too, In case you have to change lanes quickly or pull over to 
avoid a hazard. If possible, leave yourself some "escape" room to your left and right. 
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I SEAT BELTS AND AIR BAGS 

No matter how carefully you drive, there Is always a chance you will be involved in a traffic crash. 
You cannot predict when it may happen. Your best protection in most vehicles is a lap belt and 
shoulder harness In combination with an air bag. Some vehicles also have air bags to protect against 
side-impact traffic crashes. 

A shoulder harness is worn across the shoulder and 
chest, not under the arm. Wearing the harness the 
wrong way could cause serious internal injuries in a 
crash, 

I f you are wearing a seat belt, your chances are at 
least 50 percent less of being killed or seriously 
injured In a traffic crash than if you are not wearing 
one. 

CORRECT INCORRECT New York Is a "primary enforcement" state. A law 
enforcement officer can stop you and issue a traffic 
ticket just for failure to wear a seat belt or If passengers are not properiy buckled up. The law 
applies to out-of-state visitors as well as New York State residents. 

New York's seat belt law applies to drivers and occupants of all vehicles except authorized 
emergency vehicles, taxies, liveries, buses (except for bus drivers), and 1964 and older model cars. 
Rural letter carriers are also exempt while delivering mail, Individuals who qualify for a medical 
exemption due to a physical disability which prevents seat belt use must carry a letter of exemption. 
This letter must be written on a physician's letterhead or prescription blank and signed by the 
physician. The DMV strongly recommends that medically exempted passengers ride In the back seat. 

Whenever you drive, you should make sure everyone in your vehicle wears a seat belt. In the event 
of a crash, a person without a belt becomes a projectile, and a danger to everyone else In the 
vehicle. Make sure every child under age four in your vehicle is properiy using an approved safety 
seat, and that the seat is properiy installed. 

We all share the financial burden of deaths and Injuries due to traffic crashes. As you practice the 
safe driving techniques In this manual, make buckling up part of your routine - a habit as automatic 
as turning the key in the ignition or turning on the radio. 

Here are some facts to encourage you to buckle up: 

• If you are thrown out of a vehicle in a crash, your chances of being killed are 25 times 
greater than if you stay Inside. 

• Eight of ten crashes happen at speeds of less than 40 mph (64 km/h), and people have been 
killed in crashes at speeds as low as 12 mph (19.2 km/h). About 75 percent of crashes occur 
within 25 miles (40 km) of the driver's home. Wear your seat belt even on short trips or 
v^hen traveling at low speeds. 

• Do not worry about being trapped by your seat belt. Less than one-half of one percent of all 
traffic crashes Involves a fire or a vehicle going underwater. Even in these rare incidents, a 
seat belt keeps you from being knocked unconscious or being too badly injured to escape. It 
only takes a second or two to unfasten the belt so you can get out of the vehide. 
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• A seat belt can help you avoid a crash. It helps you stay In position behind the steering wheel 
and near the brake pedal if your vehicle goes out of control. With a belt on, you may be able 
to regain control. Without it, you may not even be able to stay In the driver's seat. 

For added protection, adjust your vehicle's head rest, lock the doors and keep loose, heavy objects 
out of the passenger area. Put them In the trunk instead. 

Air bags provide an extra degree of protection against injuries when used with seat belts. They are 
meant to work WITH seat belts, not to replace them. An air bag protects a front-seat occupant In a 
head-on crash by inflating upon Impact and cushioning the occupant from colliding with the steering 
wheel, dashboard or windshield. The combination of a seat belt and an air bag offers maximum 
protection, partly because they help the driver maintain control ofthe vehicle and help avoid 
secondary collisions. 

The air bag deploys rapidly from the steering wheel and/or dashboard. Most adults who are properiy 
buckled up are safer in a vehicle with air bags, but the force of an air bag deploying may injure 
those who sit too close to it. You should sit with at least 10 inches between the center of your 
chest and the cover of your vehicle's air bag. Also, place your hands on the steering wheel at the 3 
and 9 o'clock positions to keep them out of the way If the air bag deploys. 

[ DRIVING SAFELY IN WORK ZONE 

Roadwork zones are dangerous to drive in. And to work in. That Is why speeding ticket fines are 
doubled in work zones, even when the workers or work vehides are not there. Expect to encounter a 
work zone suddenly wherever you drive - you may have to strongly slow down, or even stop. Traffic 
lanes may shift sideways or be completely closed. Workers and work vehides may be on or near 
your driving lane. Make your work zone driving safer by knowing what to do. 

Diamond-shaped orange "work zone" warning signs are often posted in advance of road construction 
projects and other work areas that can affect traffic flow. One sign might read: "flagger ahead." A 
flagger Is a worker who motions for you'to stop, proceed with caution, or change lanes. A flagger 
has the same authority as a regulatory sign, which means you can be ticketed for disobeying his or 
her directions. Slow down! Be Alert! Obey the signs! 

Work Zone Tips: 

• Some signs may suggest a detour that allows you to avoid the work zone entirely. Also, If you 
already know where a work zone is located ahead, you may be wise to use an alternate 
route. 

• As you enter a work zone, signs with flashing arrow panels or that warn "lane closed ahead" 
mean you should merge your vehicle into the proper lane as soon as safely practical. Don't 
zoom to the end of the dosed lane and try to force your way into the other lane. If you move 
to the appropriate lane at first notice, your driving is more likely to be calm, efficient, and 
safe. 

• Slow down when a sign says to do It. If It warns: "Road Work 1,500 feet," that means your 
car, traveling at 60 miles per hour, will get there In just 17 seconds. Faster than that, and 
your safety margin is even less. 

• The rear-end collision is the most common crash in a work zone. To avoid being involved in 
one, it helps to keep a braking distance of two seconds, or more, between you and the 
vehide in front of you. Keep a safe distance between your vehicle and traffic barriers, trucks, 
construction equipment and workers. 
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Some work zones are mobile - such as fine painting, road patching and mowing. These zones 
move up or down the roadway as the work Is finished. Workers may be nearby even if you do 
not see them Immediately after the warning signs. Obey the signs until you pass the one that 
states you have left the work zone. 

[ DRIVING THROUGH A ROUNDABOUT 

A "roundabout" is a circular intersection with a relatively small diameter that makes drivers slow 
down, usually to 30 mph or less. Studies show a roundabout can reduce the number and severity of 
accidents at an Intersection, compared to intersections controlled by stop signs or traffic signals. 
Modern roundabouts are widely used in Europe and Australia, and are becoming more common in 
New York State. 

Tips for driving safely through a roundabout: 

* As you approach the roundabout, look for the street and direction 
signs you need. This will help you know which exit to take. These 
signs should be posted along the roadside before you reach the 
roundabout. 

When you arrive at the roundabout, yield the right-of-way to any 
pedestrians and bicyclists that also might be entering. You also 
must yield to any drivers already in the roundabout. Sometimes 
your entry point will be controlled by a stop sign or traffic signal. 
When the traffic level allows enough space and time, you may enter 
the roundabout. 

While inside the roundabout, stay In your lane until you are ready to exit. Use your vehicle's 
right turn signal to let the other users know what you want to do, whether you want to move 
from the "inside path" to the "outside path" before exiting, or already are In position to exit. 
Start signaling at the exit BEFORE the one you want to take. Do not change lanes or take an 
exit before checking for vehicles that may be continuing through the roundabout in the lane 
next to you or behind you. Expect vehicles to be in the "blind spots" you cannot see in your 
rearview mirrors. 

[ DROWSY AND FATIGUED DRIVING 

Sleeping and driving do not mix. When you are behind the wheel of a car, being fatigued is 
dangerous. Drivers who are tired have slower reaction times, decreased awareness, and Impaired 
judgment. As with drugs and alcohol, drowsiness can contribute to a traffic crash. 

Symptoms of Fatigue — Researchers have found the following symptoms to be associated with 
drowsy driving: 

• Your eyes close or go out of focus by themselves. 

• You have trouble keeping your head up. 

• You cannot stop yawning. 

• You have wandering disconnected thoughts. 
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• You do not remember driving the last few miles. 

• You drift between lanes, tailgate, or miss traffic signs. 

• You keep jerking the car back into the lane. 

• You have drifted off the road and hit the rumble strips which produce a loud noise and 
vibrations. 

Who Is Most at Risk? All Drivers who are: 

• Sleep-deprived or fatigued. 

• Driving long distances without rest breaks. 

• Driving through the night, the eariy afternoon, or at other times when you are normally 
asleep. 

• Taking medication that Increases sleepiness or drinking alcohol, 

• Driving alone. 

• Driving on long, rural, boring roads. 

• Frequent travelers, e.g., business travelers and long-distance commuters. 

• Young People — Sleep related crashes are most common in young people, who tend to stay 
up late, sleep too little, and drive at night, 

• Shift Workers — Studies suggest Individuals with non-traditional work schedules have a 
greater risk of being involved in a fatigue-related driving traffic crash. 

• People wi th Undiagnosed Sleep Disorders — The presence of a sleep disorder also 
Increases the risk of crashes. If you find you are regulariy tired during the day or experience 
any of these symptoms on a regular basis, you may have a sleep disorder and should seek 
medical help. 

Effective Countermeasures 

Prevention — Before you embark on a trip, you should: 

• Get a good night's sleep, 

• Plan to drive long trips with a companion. 

• Schedule regular stops, every 100 miles or 2 hours. 

• Avoid alcohol and medications (over-the-counter and prescribed) that may impair 
performance. Check with your doctor or pharmacist about any medication you are taking. 
Alcohol Interacts with fatigue; increasing its effects. 

Actions for the Drowsy Driver — Once driving, you should: 

• Recognize that you are in danger of falling asleep and cannot predict when sleep may occur. 
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• Not count on the radio, open window or other "tricks" to keep you awake. 

) • Respond to symptoms of fatigue by finding a safe place to stop for a break. 

• Pull off into a safe area from traffic and take a brief nap (15 to 45 minutes). 

• Drink coffee or another source of caffeine to promote short-term alertness If needed. (It 
takes about 30 minutes for caffeine to enter the bloodstream.) 

You are not at your best if you are III or very ttred. Do not drive for at least 15 minutes after waking 
from sleep. 

I USING A CELLULAR OR MOBILE TELEPHONE 

A driver may become distracted from safe driving while using a mobile telephone (such as a cellular 
telephone) while operating a motor vehide. In New York State, It is a traffic infraction, punishable by 
a fine up to $100, to speak Into or listen to a hand-held mobile telephone while driving a motor 
vehicle. The phone may be hand-held to activate, initiate, or deactivate a call. Exemptions are 
provided for calls made to certain persons regarding emergency situations, for police and other law 
enforcement officers, and for fire department personnel and operators of authorized emergency 
vehicles while in the performance of their offidal duties. In New York State it is the law, a driver 
MUST use a hands-free mobile telephone which allows the user to communicate without the use of 
either hand. A driver may use a hands-free telephone at any time. 

Tips for safer mobile phone use: 

• Buckle-up; keep your hands on the wheel and your eyes on the road. 

• Keep your phone where it Is easy to see. Learn its features while your vehide Is parked, 

• Use your phone's speed dial feature for frequentiy called numbers, and park off the road to 
dial manually. 

• Use voice mall to receive calls when the driving is not safe. NEVER make written notes while 
driving. 

fvEHICLE CONDITION 

Vehicles must be inspected at least once a year, but that does not mean it is the only time you 
should have safety equipment checked. Follow your owner's manual for routine maintenance and 
have any problems that arise corrected by a qualified mechanic as soon as possible. Do not wait 
until mechanical problems result In breakdowns or traffic crashes. 

Pay special attention to the maintenance and repair of the brakes, steering mechanism, lights, tires 
and horn. Rely on your owner's manual and a knowledgeable mechanic as your guides to a safe, 
smooth-running vehicle. 

Here are some common problems and some quick equipment checks you can do yourself: 
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• BRAKES - Brakes that,pull to one side may be wet, or may need to be adjusted or repaired. 
If wet, you can dry them by riding lightly on the pedal, i f this does not help, have your 

) brakes checked by a mechanic. If you notice any change in the performance of your brakes, 
have them checked right away. 

• STEERING - There should not be too much "play" in the steering wheel. If you have power 
steering, check the fluid level periodically. A whining noise when you make a sharp turn can 
be a sign of trouble. 

• LIGHTS - Keep your lights clean and clear of dirt, snow and ice. Broken lenses can cause 
dangerous glare for other drivers, so have them replaced as soon as possible. Make sure your 
headlights are adjusted properiy to give you the best view of the road and to avoid blinding 
approaching drivers. 

• TIRES - The law requires that your vehicle's tires have at least 2/32nds of an Inch (.15 cm) 
of tread. You can check tread depth with a penny. Place it upside down in the tread. If the 
top of Lincoln's head shows, the tires are too worn and should be replaced. It Is also Illegal to 
drive with tires that have cuts down to the cords, knots bumps or bulges. Consult your 
owner's manual or a tire store about proper tire pressure, and check their pressure often with 
a reliable gauge. 

• GLASS - Keep your windows dean and clear all the way around. Replace wiper blades that 
streak, keep your defroster and rear window defogger in good working condition, and make 
sure you have enough windshield washing fluid. 

• HORN - Your vehicle's horn may not seem to be an important safety equipment, but it could 
easily become your only way to warn other drivers or pedestrians of possible trouble. If the 
horn is not working, get It repaired as soon as possible. And remember, a horn is used as a 

> warning to others. It should not be used unnecessarily or to express your anger at other 
drivers or pedestrians. 

I QUESTIONS 

Before going on make sure you can answer these questions: 

• Should you always look straight ahead when driving? 

• If there Is no posted speed limit, what is the fastest you may legally drive in New York State? 

• Is it always safe to drive at the posted speed limit? 

• What is the purpose of minimum speed limits? 

• Who must wear seat belts? Who should wear them? 

• How can you prevent fatigue on a long trip? 

• What Is road rage? How can you avoid becoming Involved In road rage? 

• How should you drive safely through a work zone? A roundabout? 
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Appendix D Jcohol and Other Drugs 

[ 

Note: Beginning July 1, 2003, no person may legally operate a vehicle in Wew York State with a 
blood alcohol content (BAG) of 0.08% or more. This Driver's Manual version contains that 
Information, 

Topics: 

What Alcohol Does 
Other Drugs 
Alcohol, Drugs and the Law 
Your BAG 
Chemical Tests 
The Consequences 
A Few Important Words 
Avoiding Trouble 

You have probably heard the facts before - driving while impaired or Intoxicated Is a serious traffic 
safety problem in the United States, In New York State, more than 20 percent of all highway deaths 
involve the use of alcohol or other drugs. But, the facts and statistics do not tell the whole story. 
Behind the numbers are thousands of lives cut short, permanent or disabling injuries, and families 
devastated because someone drove while under the influence of alcohol or other drugs. 

After you drink alcohol or take other drugs, safe driving is simply not possible, Not every impaired or 
intoxicated driver causes a traffic crash, but each one Is dangerous, risking his or her life and the 
lives of those sharing the road. 

Young people, who have less experience with both alcohol and driving, are at greatest risk. Drivers 
under 21 years old represent about 5 percent of the driving population, but 15 percent of the drivers 
involved in alcohol or drug-related fatalities. This Is one reason the license revocation penalties are 
more severe for young drivers under the Influence of alcohol or other drugs. 

Because driving "under the Influence" is so dangerous, the penalties for alcohol or drug-related 
violations are very tough and enforcement by police is a priority. Your chances of being caught and 
convicted are very high, and New York State law does not allow you to plea bargain to an offense 
not related to alcohol or drugs. 

WHAT ALCOHOL DOES 

Alcohol slows your reflexes and reaction time, reduces your ability to see deariy, distorts your 
judgment of speed and distances, often reduces your inhibitions from taking chances, and makes 
you less alert. The important physical and mental skills you need to drive safely are weakened, 

Because your vision Is already restricted at night, driving after drinking is especially dangerous after 
dark. In addition to its other effects, alcohol reduces your ability to recover from headlight glare. 
When another vehide approaches, you can be blinded by its headlights for a dangerously long period 
of time. 
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You do not have to look or feel drunk for these things to happen. The effects of alcohol can begin 
long before you become intoxicated or even legally impaired and begin with the first drink, 

As alcohol limits your physical ability to drive, it also makes you less aware of what is happening to 
your safe driving abilities: It becomes difficult for you to Judge your own condition. You may actually 
feel more confident about driving, when you should not be driving at all. 

During each mile you drive, you literally make hundreds of decisions. You turn those decisions Into 
actions that keep your vehicle under control and keep you from getting into traffic crashes. Alcohol 
makes it hard to make correct decisions and to take the safest actions. 

For example: You have just stopped at a STOP sign. You see another vehicle approaching the 
intersection. You must quickly make a decision whether It fs safe to go through the Intersection. 
Under the Influence of alcohol, you are more likely to make a wrong decision and "take a chance." 
Your slower reaction time, coupled with the poor decision, could mean real trouble. It could lead to a 
crash that should never have happened. 

[ OTHER DRUGS 

Many drugs other than alcohol, and many over-the-counter drugs, can affect your driving ability. 
They can have effects similar to alcohol or even worse. If you are taking medication, even a non
prescription allergy or cold remedy, check the label for warnings about its effects. If you're not sure, 
ask your doctor or pharmacist about driving after taking the medication. 

Never drink alcohol while you are taking other drugs. It could be dangerous, often multiplying the 
effects of the alcohol and.the other drug. For example, taking one drink when you are also using an 
allergy or cold remedy could affect you as much as several drinks. 

It is a misdemeanor to drive while impaired by illegal drugs such as marijuana, cocaine, LSD, heroin 
and opium, and by some prescription drugs such as tranquilizers. Drugs can affect your reflexes, 
judgment, vision and alertness in ways similar to alcohol, and they may have other dangerous 
effects. 

Combining alcohol wi th other drugs severely reduces your driving abilities and can cause 
serious health problems, Including death. 

I ALCOHOL, DRUGS AND THE LAW 

In New York State, you may be arrested for any of these offenses: driving while intoxicated (DWI), 
driving with a blood alcohol content of .08 percent or more (.08 BAG), driving while ability impaired 
by a drug (DWAI-drug), or driving while ability impaired by alcohol (DWAI). 

Blood alcohol content (BAG) Is the percentage of alcohol in your blood and Is usually determined by 
a chemical test of breath, blood or urine. A BAG of more than .05 percent Is legal evidence that you 
are impaired and a SAC of .08 percent or higher is evidence of intoxication. 
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Many people think chemical test evidence Is required to prove you were intoxicated or impaired. 
However, a police officer's testimony about your appearance and behavior when arrested can 
provide enough evidence alone to convict you, even without a chemical test. 

In (Mew York State, an alcohol or drug-related driving arrest cannot be reduced to a different type of 
violation unless the district attorney determines there is not enough evidence to support the charge 
of impaired or intoxicated operation. Therefore, an alcohol or drug-related arrest is hardly ever so-
called "plea bargained" to a charge such as speeding or reckless driving. 

If you are found guilty of any alcohol or drug-related driving violation, the court must revoke or 
suspend your license at the time you are sentenced. Even if the court allows you a 20-day 
continuation of driving privilege, your license itself will be taken immediately. 

The BAG standards and penalties for commercial drivers are even stricter than those indicated in this 
chapter. For complete information, see Section 1 of the Commercial Driver's Manual (CDL-10). 

[ YOUR BAC 

Your blood alcohol content (BAC) primarily depends on: 

• How much alcohol you drink. 

• How much time passes between drinks? 

• Your weight. 

Your BAC does not depend on what kind of alcoholic beverage you drink, how physically fit you are, 
or how well you can "hold your liquor." 

Different types of drinks do not affect you differently. It Is the amount of alcohol you consume, not 
whether It Is In beer, wine or wine cooler, or liquor, that raises your BAG and lowers your driving 
ability. These drinks contain about the same amount of alcohol V/i ounces of liquor, 5 ounces of 
wine, 12 ounces of beer, and 12 ounces of wine cooler. None is "safer to drink" than the others. 

For a male weighing 150 pounds, each one of these drinks would contain enough alcohol to increase 
his BAC by about .02 percent. On average. It takes the human body about one hour to dispose of 
that much alcohol. However, studies suggest that a woman's body may process and remove alcohol 
from the blood more slowly than a man's. This may result In a higher BAC over a longer period of 
time. 

.02"/c BAC -. 

OR r -—- -

cb 
OR 

40lWn[ 

FJC Security Services 32 
5/18/10 10:43AIV1 

Fleet Safety Program 



Compared to the 150-pound male described above, your own body weight can make some difference 
In the BAC and the effects of alcohol. But no one is immune to the effects of alcohol. I t is a simple 
fact: the more you drink In a given period of t ime, the higher your BAC wil l be, and tt ie 
less safe your driving wilf be. 

It takes only a few drinks to raise your BAC to levels at which it is illegal to drive. And remember, 
the effects of alcohol on yourdrlving ability actually begin at even lower BAC levels after just one 
drink. 

Eating before or while you drink helps slow down alcohol absorption somewhat, but it cannot prevent 
you from becoming impaired or intoxicated if you have too many drinks. 

Coffee, exercise and cold showers cannot reduce your SAC and the effects of alcohol. They might 
help you stay awake, but it cannot affect your BAC or make you sober. The only way to effectively 
reduce your BAC is to spend time without drinking. You must allow your body enough time to absorb 
and dispose of the alcohol. 

[ CHEMICAL TESTS 

Chemical tests, such as the "breathalyzer," measure a person's BAC. If you are arrested for an 
alcohol or drug-related violation, the police officer will almost surely request that you submit to a 
chemical test. Under New York's "Implied Consent" law, by driving a car In this state you are 
considered to have already given your consent to take such a test. 

•Chemical test refusal Is a separate Issue from whether or not you were guilty of an alcohol or drug-
related violation. If you refuse to take the test after being arrested, your license will be suspended 
when yoij are arraigned In court on the alcohol or drug-related charge. Also, the fact that you 
refused a chemical test may be introduced in court when you are tried on the alcohol or drug-related 
charge. If a DMV hearing later confirms you did refuse the test, your license will be revoked even If 
you are found not guilty ofthe alcohol or drug-related violation. 

PENALTIES FOR ALCOHOL / DRUG RELATED VIOLATIONS 

Violation 

Driving white Intoxicated (DWI) 

Driving while AbiUty Impaired by 
Drug (DWAI-Drug) 

DWI, .08 BAC or pWAI-Drug 
within 10 years of any previous 
violation; Class E felony 

Third DWI violation In 10 years; 
Class D felony 

Driving while Ability Impaired by 
Alcohol (DWAI) 

DWAI committed within 5 years 
of any previous violation 

MandatOTY Fine 

$500-$1,000 

$5QO-$1,000 

$1,000-$5,000 

$2,000 - $10,000 

$300-$500 

$500-$750 

Maximum 
Jail Term 

lyear 

1 year 

4 years 

up to 7 years 

15 days 

30 days 

Mandatory Action 
Against License 

Revoked at least 6 months 

Suspended 6 months 

Revoked at least 1 year 

Revoked at least l year 

Suspended 90 days 

Revoked at least 6 months 
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Third DWAI Violation in 10 years; 
Misdemeanor 

Zero Tolerance (Drivers Under 
21, with BAC .02 to .07) 

Zero Tolerance, second offense 

Driving Under the Influence • 
(DUI), Out-of-state 

Driving Under the influence 
(DUI), Out-of-state, dnver under 
21 

Driving Under the Influence 
(DUI), Out-of-state, driver under 
21, second offense 

$750-$1500 

$125 minimum, plus 
$100 Suspension 
Termination Fee 

$125 minimum, plus 
$100 Re-application 
fee 

$50 Re-application Fee 

$50 Re-application Fee 

$50 Re-application Fee 

180 days Revoked at least 6 months 

Suspended 6 months 

Revoked 1 year or until age 
21, whichever is longer 

Revoked at least 90 days 

Revoked l year 

Revoked 1 year or until age 
21, whichever is greater 

I THE CONSEQUENCES 

The table "Penalties for Alcohol/Drug Related Violations" summarizes the fines, surcharges, license 
penalties and possible imprisonment you would face if convicted of an alcohol or drug-related 
violation. In addition to these penalties. Impaired or intoxicated driving can carry other serious 
consequences. 

Zero Tolerance for Drivers Under 21 

The legal purchase and possession age for alcoholic beverages in New York State is 21. Under the 
state's Zero Tolerance law, It Is a violation for a person under age 21 to drive with any measurable 
BAC (.02 to .07). After a finding of violation is determined at a DMV hearing, the driver's license will 
be suspended for six months. The driver will then have to pay a $100 suspension termination fee 
and a $125 civil penalty to be re-llcensed. For a second Zero Tolerance violation, the driver's license 
will be revoked for at least one year or until the driver reaches age 21 , whichever is longer. 

The Ignition Interlock Program 

Under some circumstances, a court can order a driver to purchase and install an ignition Interiock 
device as a condition of probation following conviction for an alcohol-related offense. The device 
connects to a motor vehicle Ignition system and measures the alcohol content of the operator's 
breath. It prevents the vehicle from being started until the motorist provides an appropriate sample 
breath. In some counties, during the remaining period of probation, the motorist may be eligible to 
hold a post-revocation conditional license. This conditional license will be revoked if the motorist fails 
to comply with the terms of probation or for conviction of any traffic offense other than illegal 
parking, stopping or standing. 
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I A FEW IMPORTANT WORDS 

• If you kill or seriously injure another person because of an alcohol or drug-related violation, 
you can be convicted of vehicular manslaughter or assault, carrying a fine of up to $5,000 
and a jail term of up to seven years. 

• If you are convicted of two DWI violations, both resulting In physical Injury traffic crashes, 
your license will be revoked permanently. 

• If you drive while your license Is suspended or revoked, you face a mandatory fine of $200 to 
$1000, and a mandatory jail term or probation. If impaired or intoxicated at the time of 
arrest, the maximum mandatory fine is $5,000, and the vehide may be seized and forfeited. 

• Liability Insurance may not cover the cost of Injuries and damage from a traffic crash. You 
could be sued for thousands of dollars. You'd also find ft difficult and expensive to buy liability 
Insurance for several years. 

• In addition to fines and surcharges, you could also face very expensive legal fees. 

• You could have a criminal record, making it more difficult to get a job or advance your career. 

The worst consequence, however. Is death or Injury to yourself or someone else. It may be hard for 
you to Imagine that you could be involved in a fatal or injury traffic crash while driving impaired or 
Intoxicated - but It happens to thousands of drivers every year who also thought it could never 
happen to them. 

Alcohol and drugs give you a false sense of confidence. You are not likely to worry about the 
consequences while you already are impaired or intoxicated. The time to consider them, and how to 
avoid them. Is before you are under the influence. 

[ AVOIDING TROUBLE 

The only sure way to avoid the consequences of drunken and drugged driving is not to use alcohol or 
drugs before you drive, and when you are driving. There are several ways to do this: 

• If you regularly go to social events with the same group of friends, rotate drivers. Each friend 
takes a turn being the "designated driver" who does not drink alcohol. 

* Arrange to stay overnight or ride home with a friend who does not.drink. Make plans ahead of 
time, before you start drinking. 

• Before you begin drinking, give your car keys to a friend who does not drink and who will not 
let you drive after drinking. 

• Call a cab or use public transportation. 

With a little thought and planning ahead of time, you can stay out of trouble. You can take other 
precautions: 

• If you drink, choose beverages with lower alcohol content, such as low-alcohol beers and 
wines. 
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• Drink slowly. Alternate between drinks with alcohol and drinks without any alcohol. 

• Do not make alcohol the centerpiece of your social event. Conversation, games and 
recreation are the real reasons we get together with friends, 

• Eat a good meal before you drink, and have snacks while you drink. 

• If you feel you've had too much alcohol to drink, stop drinking several hours before you 
intend to leave and allow time for your body to lower your BAG. 

• Listen to your friends. Accept their help. If they warn you about not driving, take their 
concern seriously. Do not laugh it off or become angry. 

I QUESTIONS^ 

Before going on to Chapter 3, make sure you can answer these questions: 

• How does drunken driving rank as a highway safety problem? 

• What are the effects of alcohol on the skills you need to drive? 

• Which of these drugs could affect your driving ability: marijuana, a cold remedy, a 
tranquilizer? 

• If you are taking a non-prescription drug, what should you do before driving? 

• What is a likely effect of taking another drug while drinking alcoholic beverages? 

• On what three factors does your blood alcohol content (BAC) depend? 

• Which of these contains more alcohol than the other two: IV2 ounces (30 ml) of 80 proof 
liquor, five ounces (120 ml) wine, 12 ounces {360 ml) of beer, 12 ounces {360 ml) of wine-
cooler? 

• On average, how long does It take your body to dispose ofthe alcohol contained In 12 ounces 
of beer? 

• What Is the only effective way to reduce your BAC? 

• What happens to your driver's license if you refuse a chemical test? 

• Other than fines, action against your license and a possible Jail term, what are some of the 
consequences of driving under tiie influence of alcohol or other drugs? 
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Appendix E [Special Driving Conditions 

Topics: 

Expressway Driving 
Night Driving 
Driving in Rain, Fog, orSnowl 
Winter Driving 
Driving Emergencies 

Even under the best conditions, driving demands your full attention and your best judgment. When 
special situations or hazards arise, attention and judgment become even more Important. To be a 
competent and safe driver, you must learn how to drive on expressways, at night, in poor weather 
and when an emergency occurs. 

EXPRESSWAY DRIVING 

"Expressway" means any divided highway where traffic Is going in one direction on two or more 
lanes. You usually enter or exit the expressway by using ramps (controlled-access). The speed limit 
is usually 55 mph (88 km/h), but may be posted at 65 mph {100 km/h) In some rural areas. 
Examples are the New York State Thruway, major interstate routes, and parkways. 

Before traveling an expressway. Identify your entrance and exit points on a road map. Know where 
to get on and off the expressway, and be prepared to get into the proper lanes for your entrance 
and exit. If you miss an exit, however, never back up to get back on the expressway. Get off at the 
next exit, and look for signs that tell you how to get back on the expressway going the other way. 
There will usually be an exit for your destination from that side of the expressway. 

Unless there Is a STOP or YIELD sign or traffic light 
on the entrance ramp, use the ramp to accelerate 
to expressway speed and blend with traffic. Signal, 
then look over your shoulder for approaching traffic 
already on̂  the expressway. If necessary, slow down 
to safely merge into traffic. 

If the entrance lane Is too short to allow 
acceleration to expressway speed, the safest way to 
enter is to stop and wait for a large gap In traffic. 
Then enter the expressway and accelerate quickly. 
To avoid conflicts with other entrance lane traffic, 
stop only if necessary and merge into expressway 
traffic as soon as possible. 
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As you drive on the expressway, be sure to signal all lane changes and check over your shoulder to 
-̂  be sure you will not cut off any vehicles behind you. Make sure your directional signal goes off after 
j you change lanes. 

Stay alert for traffic entering ahead. If possible, move out ofthe right lane as you approach 
entrances to allow more room for merging traffic. 

To avoid a fast-minute lane change, check destination and exit signs, and get into the proper lane 
for your exit well ahead of time. Be sure to signal your exit at least 100 feet (30 m) before you 
reach the exit ramp. Once you are on the exit ramp, slow down. There is often a lower speed posted 
for the ramp. 

After you leave an expressway, look for speed limit signs and check your speedometer to be sure 
you're driving within the posted limit. You are probably no longer on a 55 mph {88 km/h) road. 

Expressway driving usually combines high speeds with heavy traffic, and you must be alert, The 
higher speed and traffic volume require you to think faster and handle your vehicle more efficiently 
than In most other driving situations. On long trips, plan frequent rest stops. On a bright day, 
sunglasses can reduce glare and eye fatigue. 

[ NIGHT DRIVING 

About 90 percent of your driving decisions are based on what you see. At night, you must use extra 
caution to make up for reduced visibility. You should also be aware that the ability to see well at 
night generally declines with age. 

Night driving is more dangerous because the distance you can see ahead or to the side is reduced. 
You should drive slower than you would in daylight, especially in unfamiliar areas or on narrow, 
winding roads. Your headlights cover about 350 feet ahead. It Is important that you drive at a speed 
that allows you to react and stop safely within that distance. This is called "driving within the range" 
of your headlights. 

The law requires you to use your headlights from one-half hour after sunset to one-half hour before 
sunrise, when visibility is less than 1,000 feet (300 m) and whenever you are using your windshield 
wipers to clear rain, snow, sleet, etc. Turn your headlights on at dawn and dusk and In fog, too. 
Even when headlights do not help you see in low light periods, they make It much easier for other 
drivers and pedestrians to see your vehicle. Do not use parking lights or daytime running lights as a 
substitute, headlights do a better Job. If an approaching driver flashes headlights at you during a 
period of low visibility, it probably means your vehicle was hard to see, and you should turn on your 
headlights. 

Be considerate in using your high beams. Your headlights must be on low beam when you are within 
500 feet (150 m) of an approaching vehicle, or within 200 feet (60 m) of a vehicle ahead of you, 
even If the vehicle ahead is in a different lane. You should also dim your lights for pedestrians 
approaching you. 

If an approaching driver does not dim his or her lights, flash yours to high beam for a second, then 
back to low beam. To help avoid the glare of approaching high beams, shift your eyes to the right. 
Use the road edge as a guide until the approaching vehicle passes by. 
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To reduce glare from the lights of following vehicles, switch your interior rear view mirror to the 
"night" position. 

Light from inside your vehicle or from street lights makes it harder for you to see the road ahead. 
Keep the Interior dome light off and dim the dashboard lights. Adjust your sun visor to reduce glare 
from overhead lights. 

You cannot see well at night with dirty headlights or windows. A dirty windshield greatly increases 
glare from approaching headlights. Make sure your lights and glass are clean for night driving. 

I DRIVING IN RAIN, FOG, OR SNOW 

Experienced drivers know that even just a thin coating of rain, snow or ice makes roads slippery. 
And wet leaves can be especially slippery and hazardous. You can improve your driving safety loy 
slowing down under these conditions and by increasing your following distance. Be extra careful on • 
curves, turns and expressway ramps. 

In heavy rain, your vehicle's tires may begin to actually ride on the water lying on top of the road 
pavement. This "hydroplaning" can cause complete loss of traction and steering controi. 
Hydroplaning usually occurs at higher speeds, but it also can occur if your vehicle's tires are tread 
worn or improperly Inflated. When there Is heavy rain, it fs almost always wise to drive more slowly. 
If your vehicle begins losing traction, slow down even more. Good tires with deep tread help prevent 
hydroplaning. 

Rain, fog, or snow makes it harder to see out through your vehicle's windshield, and difficult for 
other drivers to see you. New York State law requires you to turn on your vehicle's headlights 
whenever the weather conditions would ordinarily require the use of windshield wipers to clear rain, 
snow, sleet, and other precipitation. "Daytime running lights" do not qualify as headlights. If your 
windshield wipers cause streaks or smears, the blades must be replaced. 

High headlight beams reflect off rain, fog and falling snow. This makes it even harder for you to see 
where you are going. For better visibility during these weather conditions, keep your vehicle's 
headlights on low beam. Reduce your speed. Signal your turns further ahead of time than usual to 
give other drivers and roadway users Increased warning. Brake early when slowing behind another 
vehicle or coming to an Intersection stop. 

Some vehicles have front fog lights, or front and rear fog lights, for use when heavy fog or similar 
hazardous weather conditions seriously restrict the driver's visibility. In New York State, all fog lights 
must be properiy installed and of a type approved by the Commissioner of DMV. Front fog lights may 
be amber or white in color. Rear fog lights must be red and may be larger than the vehicle's regular 
taillights - they are intended to give advanced warning of your vehicle's presence to the drivers 
behind you. When visibility improves, you should switch off your vehicle's rear fog lights to reduce 
the glare that might affect other drivers. 

I WINTER DRIVING 

Winter Is the most difficult driving season. Not only do you have snow and Ice-to deal with, but there 
are fewer hours of daylight as well-
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Before winter weather arrives, make sure your vehicle is in good condition. Make sure your vehicle 
has good snow tires. Put them on the vehicle eariy, before the first snowfall. Never combine radial 
and non-radial tires on the same vehicle. On front-wheel drive car^, it is best to put snow tires or 
"all-season" tires on all four wheels, not just the front. Tires with metal studs may be used In New 
York State only from October 16 through April 30. 

During ice or snowstorms, especially when a traveler's advisory is issued, do not drive unless it is 
absolutely necessary. If you must drive, first clear the Ice and snow from your vehicle, including the 
headlights and taillights, the windshield wipers and all of the windows. Be sure the windshield 
washer reservoir is adequately filled with a freeze-resistant cleaning solution. 

Drive slowly. Even If your vehicle has good traction In ice and snow, other drivers will be traveling 
cautiously. Do not disrupt the flow of traffic by driving faster than everyone else. 

In a rear-wheel drive vehicle, you can usually feel a loss of traction or the beginning of a skid. With 
a front-wheel drive vehicle, there may be no warning. Though front-wheel drive and four-wheel drive 
vehicles generally do handle better In ice and snow, they do not have flawless traction; skids can 
occur unexpectedly. Do not let the better feel and handling of a vehicle with front-wheel drive or 
four-wheel drive cause you to drive faster than you should. 

Despite popular misconception, the best approach to recovering from a skid is the same for both 
front and rear-wheel drive vehicles. If your rear wheels start to skid: 

• Turn the steering wheel In the direction you want the front wheels to go, If your rear wheels 
are sliding left, steer left. If they're sliding right, steer right. 

• If your rear wheels start sliding the other way as you recover, ease the steering wheel toward 
that side. You might have to steer left and right a few times to get your vehicle completely 
under control. 

• If your vehicle has an anti-lock braking system (ABS), keep your foot with even pressure on 
the brake pedal. If your vehicle does not have ABS, pump the pedal gently, pumping more 
rapidly only as your car slows down. Braking hard with non-anti-lock brakes will make the 
skid worse. 

If your front wheels skid: 

• Take your foot off the gas and shift to neutral or push in the clutch, but do not try to 
Immediately steer. 

• As the wheels skid sideways, they will slow the vehicle and traction will return. As It does, 
steer In the direction you want to go. Then put the transmission in "drive" or release the 
clutch, and accelerate gently. 

To avoid skids on snow and ice, brake eariy, carefully and gently. "Squeeze" your brakes in slow, 
steady strokes. Allow the wheels to keep rolling. If they begin to lock up, ease off the brake pedal, 
As your vehicte slows, you also may want to shift into a lower gear. 
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When sleet, freezing rain or snow start to fall, remember that bridges, ramps, and overpasses are 
likely to freeze first. Also be aware that slippery spots may still remain after road crews have cleared 
the highways. 

[ DRIVING EMERGENCIES 

The single most important rule in any emergency is do not panic. You have a better chance of 
handling the emergency safely if you do not let fear take over. In most emergencies, you will have a 
second or two to think before you act. 

Here is what to do in various emergency situations: 

TIRE BLOWOUT - A thumping sound may be a warning that a blowout Is about to occur. If you 
hear it, get safely off the road and check your tires. If a tire blows out, hold the steering wheel 
firmly, and ease your foot off the gas pedal. If your vehicle skids, handle it as you would on ice or 
snow. Do not use your brake until your vehicle Is under control. Get off the road as soon as It safe to 
do so. 

LOSS OF A WHEEL - Handle this as you would a blow out. A thump or clunk in the wheel may be a 
warning sound. Pull off the roadway and stop. Then check your vehicle or have it checked. 

STEERING FAILURE - If your vehicle suddenly stops responding to the steering wheel, ease your 
foot off the gas pedal, turn on your vehicle's four-way flashers and keep your feet off the brake 
pedal for as long as it is safe and practical. The vehicle's natural balance should allow it to continue 
going straight, but a sudden change In speed could spin It out of control. As the vehicle slows down, 
you may be able to brake very gently to bring it to a stop. 

BRAKE FAILURE - If your brake pedal suddenly sinks to the floor, try pumping it to build up 
pressure. If that does not help, use your emergency or parking brake - but use It gently. Shifting to 
a lower gear will also help your vehicle slow down. 

HEADLIGHT FAILURE - If your headlights suddenly go out, try your vehicle's four-way flashers, 
parking lights and directional signals. These may still work and should give you enough light to get 
safely off the road. If your headlights begin to dim, drive to a nearby service station, or pull off the 
road and go for help. 

STUCK GAS PEDAL - Hook your toe under the pedal and see if you can free It. If not, shift Into . 
neutral and use the brake to slow your vehicle and get off the road. Do not turn off the ignition If 
your vehicle has power steering or a steering wheel that has a locking column because, if you do, 
you will lose power steering or not be able to steer at all. 

RUNNING OFF THE PAVEMENT - If your wheels drift off the pavement onto the shoulder of the 
road, do not yank the steering wheel back. Ease your foot off the gas pedal, and brake gently. When 
your vehicle has slowed down, check for traffic behind you, then steer gently back onto the 
pavement, 

VEHICLE APPROACHING HEAD-ON IN YOUR LANE - Slow down, pull over to the right and sound 
your horn to alert the other driver. Do not swing over to the left lane. If you do, the other driver 
may suddenly recover and pull back Into that lane, too, causing a head-on collision. 

STALLING ON RAILROAD TRACKS - If a train is approaching, unfasten your seat belt, get out of 
the vehicle and get as far away as you can from the tracks. Run toward the general direction the 
train Is coming from. If you run "down the track," In the same direction the train Is heading, you 
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may be hit with debris when the train strikes your vehicle. Only If you are absolutely sure no 
trains are coming, open your window to listen for an approaching train and try to start the engine. 
If that fails, shift your vehicle into neutral and push it off the tracks. 

GOING INTO WATER - A vehicle will usually float for a while, and you should have time to get out 
before it starts sinking. Unfasten your seat belt and escape through a window. Opening a door would 
cause water to rush in, and the car could overturn on top of you. 

If the vehicle sinks before you can get out, climb into the rear seat. An air pocket may form there as 
the weight of the engine pulls the vehicle down nose first. When the vehicle settles, take a breath 
and escape through a window. As you rise, air pressure wilt build In your lungs. Let It out in small 
breaths through your nose or lips as you surface. Do not hold your breath tightly or try to blow air 
out; just allow the air to escape naturally. 

FIRE - If you see smoke come from under your vehicle's hood, pull off the road and park your 
vehicle. Turn off the Ignition. Get away from the car and call the fire department. Trying to fight the 
fire yourself is dangerous. 

BLOCKED VISION - If your vehicle's hood files open suddenly, or your vision through the 
windshield becomes blocked by some other object or wipers that have failed, you should roll down 
the side window so you can see. Turn on your vehicle's four-way flashers and carefully pull your 
vehicle off the road and park it. 

I QUESTIONS 

Before going on make sure you can answer the following questions; 

What should you do if you miss an expressway exit? 

What are expressway entrance ramps used for? 

What should you do if an entrance ramp is very short? 

When should you signal that you are exiting an expressway? 

What should you check for after leaving an expressway? 

Why is expressway driving different from ordinary driving? 

What Is the main reason night driving is more difficult than daytime driving? 

Driving within the range of your headlights means you should be able to stop your vehicle 
within about how many feet? 

What should you do if headlights on approaching vehicles make It hard for you to see? 

Is It best to keep your headlights on high beam or low beam in fog, rain and falling snow? 

Which way should you turn your steering wheel to get out of a skid? 

How should you use your brake pedal on a slippery road? 
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What Is the most important rule to remember in any driving emergency? 

What should you do if one of your tires blows out? 

What is the first thing you should do if your brakes fall? 

What should you do if your wheels drift off the pavement? 
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S e o u r i t y S e r v i c e s I n c . 
Servtce^ Suppo r t , So fu t fons / 

Insturclors Name: Date: 

Drivers Name: Location: 

Weather Conditions: 

Drive Along Proj 

Wears Safety Belts 

Scans Effectively 

- Scans well ahead 

- Reacts early enough to respond to potential hazards 

- Not surprised by double parked cars, light changes, etc. 

Adiusts Speed To Conditions 

Uses Horn and Signals When Appropriate 

Maintains Cushion Of Safety 

- Keeps an adequate following distance' on open road 

Vehde # 

ram 
Yes 

- in congested areas 

- with a tailqater 

- Avoids following oversized vehicles 

- Avoids driving In other drivers' blind spots 

- Is aware of own blind spots 

Position The Vehicle 

- Changes lanes when necessary 

- Moves within the lane to avoid poienKial hazards 

- Tries to avoid hazardous situations 

Uses Mirrors Effectively 

- Adjust mirrors properly 

- Check mirrors frequently 

- Moves in seat to improve sight angle 

Does Not Rety Solely On Eye Contact 

- Covers the brake in addtlon to making eye contact 

- Handles jaywalkers properly 

Handles Intersections Correctly 

- Is not surprised by light changes 

- Checks traffic in all directions before entering intersection 

" Leaves space in front when stopping In traffic 

- Keeps wheels straight while waiting to turn left 

- When in left lane, lags back to allow for off-tracking 

- Follows correct procedures for right-turn-on-red 

Covers The Brake 

No 8 NI NA 

Driver Signature: 

Drive Along Program 



STATE OF NEW YORK 
DEPARTMENT OF MOTOR VEHICLES 
6 EMPIRE STATE PLAZA, ALBANY, NY 12228 

Raymond P. Martinez 
Commissioner 

Thank you for your interest in the License Event Notification Service. To acquaint you with our service, we have 
prepared the following questions and answers. If after reading our information, you are interested in using 
LENS, just send an e-mail message to lens@dmv.state.nv.us. If you put the word "info" into the subject line, 
we'll automatically reply with an electronic copy ofthe LENS manual and application'forms. You may also call 
the LENS Help Line at (518) 486-4480 and choose option 5 to leave your name and address for further 
infonnation by mail 

Best regards, 
The LENS Team 

What is the License Event Notification Service? 

NYS DMV created the License Event Notification Service (LENS) to serve the highway safety needs of public 
^̂  and private entities in New York. State. Your participation in LENS can help you to: 

,« Ensure that each of your drivers has a valid license; 
. « Identify problem drivers or driving behavior quickly; and 

* Improve i^jon your safe operations. 

How does LENS work? 

When you apply for LENS, you will designate any or all ofthe foUowing license activities for viiich you want 
notifications. 

* Reportable accidents 
« Convictions 
« License Expirations and Renewals 
* License Suspensions and Revocations 
« License Restorations 
* Point Insurance Reduction Program Completion 

On your application, you will also designate ̂ îlether you want to receive reports electronically, tiirough the mail 
or both. 

After we approve your application, we will send your LENS customer number and manual. Following the 
'nnanual's instructions, you will create then send to us a computer file that contains a list of your drivers. We'll 

• '~ -* add your drivers to LENS and send you a report of information about those drivers and their current Ucense 
statuses. We'll also send you abstracts of their driving records. For these drivers, LENS will then report new 
license activities to you. LENS will do the "busy work" so you can concentrate on your operations, and on tiie 
drivers who need your attention most. 



).Who can we enroll in LENS? 

The Federal Drivers Privacy Protection Act (DPPA) regulates how DMV releases motorists' records. You 
must have a DPPA permissible use for each driver you wish to add to the LENS program. Some acceptable 
permissible uses are: 

• For use in matters of motor vehicle or highway safety; 
« For use in insurance underwriting activities; 
• To comply witii the Commercial Motor Vehicle Safety Act of 1986; and 
• By obtaining the written consent of tiie driver. 

How do we enroll in LENS? 

Download a commercial or govemment application fi*om DMV's LENS web page at 
ht^://www.nysdmv.com/lens.htm or you may call us or send an e-mail note as described above. 

What information will LENS provide about out-of-state drivers? 

The LENS program provides only infonnation that appears on the New York State Driver License file. LENS 
cannot report activities that exist only on another state's records. You may enroll the names of out-of-state 
>drivet̂ ; however they will not be added to LENS unless records for the drivers already exist on our License file. 

What does LENS cost? 

Exempt Customers 

Public sector organizations such as federal, state, county or local govemment agencies, public authorities, 
and volunteer fire con:g)anies may participate fiee of charge if they use infomiation fiom LENS for a public 
purpose. 

Paying Customers (Commercial andNot-for-Profit Organizations) 

When you apply for LENS, include a deposit of $5 for each driver you plan to enroll (the minimum deposit 
is $50). DMV will maintain your deposit in an escrow account and notify you when the balance becomes 
low. As you add drivers by computer file (described above), DMV will charge your account $4 per driver. 
Thereafter, notifications will be $1 apiece. DMV will charge your account as LENS produces your 
notifications. See the LENS manual for complete pricing details. 
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IMPORTAIUT NOTICE 
This booklet is Section I of the Summary Plan Description ("SPD") of 

the plan of benefits ("the Plan") of the BuUding Service 32BJ Health Fund 
("the Fund") with regard to the Basic Health Plan. Your rights to benefits 
can only be determined by this SPD (See Section 11), as interpreted by offi
cial action ofthe Board of Trustees ("the Board"). You should refer to this 
booklet when you need information about your Plan benefits. In addition, 
the Board reserves the right, in its sole and absolute discretion, to amend 
the Plan at any time. 

' Save this booklet - put it in a safe place. If you lose a copy, you can 
ask the Member Service Center for another or obtain it from 
www,aeiu32bj,Qrg 

• If you change your name or address - notify the Member Service Cen
ter immediately so your records are up-to-date. 

• Words that appear in boldface print are defined in the Glossary. 

• Throughout this booklet, the words "you" and "your" refer to partici
pants whose employment makes them eligible for Plan benefits. The 
word "dependent" refers to a family member of a participant who is 
eligible for Plan benefits. In the sections describing the benefits pay
able to participants and dependents, the words "you" and "your" may 
also be used to refer to the patient. 

• This booklet describes the provisions of the Plan in effect as of July 1, 
2006, unless specified otherwise. 

• In the event there ia any conflict between the terms and conditions 
for Plan benefits as set forth in this booklet and any oral advice you 
receive from a Building Service 32BJ Benefit Funds employee or union 
representative, the terms and conditions set forth in this booklet shall 
control. 

The level of contributions provided for in your collective bargaining 
agreement or participation agreement determines the Plan for which you 
are eligible. In general, the Basic Health Plan covers security officers who 
work inside New York City. While the Fund provides other plans, they are 
not described in this booklet. If you are unsure about which plan applies 
to you, contact the Member Service Center for information. 
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EUGIBILITY AIUD PARTICIPATION 

When You Are Eligible 
Eligibility for benefits from the Plan depends upon the particular 

agreement that covers your work. Unless specified otherwise in your col
lective bargaining agreement or participation agreement, eligibility is as 
follows. 

Your employer will be required to begin making contributions to the 
Plan on your behalf when you have completed 180 consecutive days of 
covered, employment with the same employer working more than 27.5 
hours a week, unless specified otherwise in your collective bargaining 
agreement or participation agreement. For this purpose, covered 
employmient includes certain leaves of absence. Days of illness, preg
nancy or injmy count toward the 180-day waiting period When you have 
completed that 180-day period working for your employer, you and your 
eligible dependents become eligible for the benefits described in this book
let on your ISlst day of covered employment. 

When You Are No Longer Eligible 
Your eligibility for the Plan ends: 

• at the end ofthe 30th day after you no longer regularly work fiall-time 
in covered employment, subject to COBRA rights (Section II pages 
25 -28) 

• on the date when your employer terminates its participation in the 
Plan, or 

• on the date the Plan is terminated. 

In addition, the Board reserves the right in its sole discretion to termi
nate eligibility if your employer becomes seriously delinquent in its contri
butions to the Fund. 

If You Come Bacic to Worlc 
If yom- employment ends after your eligibility commenced and you re

turn to covered emplojTcnent (with the same contributing employer, 
or a different contributing employer): 

• within 90 days, your Plan participation starts again on your first day 
back at work, or 
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• more than 90 days later, you would have to complete 180 consecutive 
days of covered employment with the same employer before being able 
to resume participation. 

As long as you are eligible, your dependents are eligible, provided they 
meet the definition of "dependent" under the Plan (see "Dependent 
Eligibility" on pages & -10). 

Extens ion o f Heattfa Benef i ts 
Health coverage may be continued while you are not working in the 

following circumstances; 

COBRA 
Under a Federal law called the Consolidated Omnibus Budget Recon-

cihation Act of 1986 (COBRA), group health plana are reqmred to offer 
temporary continuation of health coverage, on an employee-pay-all basis, 
in certain situations when coverage would otherwise end. "Health cover
age" includes the Plan's hospital, medical, and prescription drug coverage. 
See Section 11 for more information about COBRA. 

FMLA 
You may be entitled to take up to a 12-week leave of absence from your 

job under the F^unily and Medical Leave Act (FMLA). You may be able to 
continue Plan coverage during an FMLA leave. See Section II pages 
24 and 26 for more information. 

Military Leave 
If you are on active militaiy duty, you have certain rights under the 

LTniformed Services Employment and Reemployment Rights Act of 1994 
(USERRA) provided you enroU for coverage. See Section II page 24 for 
more infonnation. This extension of coverage will count toward the period 
in which you are entitled to continuing coverage under COBRA. 
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Dependent E l ig ib i l i t y 
If your collective bargaining agreement or participation agreement 

provides for dependent coverage, eligible dependents under the Plan are 
described below: 

Depemlency 

lawful spouse 

domestic partner 

Aga 
Limitat ion 

None 

Requirements 

The person of the opposite gender to whom you are legally 
married under the laws of the place where you live (if you are 
legally separated or divorced, your spouse Is not covered). 

You and your domestic partner: 

• Have a marriage certificate ft'om a state in the U.S or prownce in 
Canada where same-gender marriages are valid, or 

• Have a civil union certificate from a state in the U.S, or province 
in Canada where same-gender dvil unions are valid, or 

• Are two individuals 18 years orolderof thesamegenderwho: 

• Have been living together for at least 12 months; and 

• Are not married to anyone els^ and are not related by 
blood in a manner that would bar marriage under the 
law; and 

• Are finandally interdependent, and can show proof of 
such; and 

• Have a close and committed personal relationship and 
have not been registered as members of another domes
tic partnership within the last 12 months. 

In order to establish eligibility for these benefits, you and your 
domestic partner will need to provide: 

• A marriage certificate from a state in the U.S. or a province 
in Canada where same-gender marriages are valid, or 

• A dvil union certificate from a state inthe U,S. or province in 
Canada where same-gender dvil unions are valid, or 

• If neither marriage nor civil union is available, affidavits 
attesting to your relationship, plus a domestic-partner regis
tration under state or local law {if permitted where you live), 
and proof of finandal interdependence. 

You are required to provide the highest level of certificate avail
able in the jurisdiction where you reside 

Contact the Member Service Center for an appliation or gen
eral information. 

There may be significant tax consequences for covering your 
domestic partner. Contact a tax advisor for tax advice. 

If you lose coverage due to a qualifying event, you and your 
domestic partner may elect to continue coverage on a self-pay 
basis through COBRA. Domestic partners will not have an 
independent right to COBRA continuation coverage unless the 
qualifying event is the participant's death. 
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Dependency 

Children 
(except disabled 
children) 

Children 
(disabled} 

Age 
Limttation 

Until end 
of calendar 
ysarin 
which 
dependent 
dilld 
reaches 
age 19 (or 
age 23, if 
a full-time 
student 
in an 
accredited 
college, 
university 
or trade 
school) 

None 

Requbements 

The child: 

• is not married 

• has the same principal address as the participant* or as re
quired under the terms of a "QMCSO" - see Section II page 
29 and 

• is dependent on the partidpant for over one-half of his or 
her annual support and is daimed as a dependent on your 
tax return* 

AND 

is one of the following: 

• your biological child 

• your adopted*' child or one placed with yoi/ in antfdpation 
of adoption 

• your stepchild: this indudes your spouse's biological or 
adopted child 

• your domestic partner's biological or adopted child 

• a foster child ONLY if you have adopted** the child or 
applied for adoption 

• your grandchild ONLY if you are the legal guanJian and the 
child IS dependent on you and only you for all support and 
maintenance; if application for legal guardianship is pend
ing, you must provide documentation that papers are filed 
and provide proof when legal process is complete. 

The child: 

• is totally and permanently disabled 

• became disabled while an eligiWe dependent, and 

• meets all ofthe requirements listed above for a dependent 
child except age. 

You must apply for a disabled child's dependent coverage 
extension and provide proof of the child's total and permanent 
disability no later than 60 days after tfie date the child would 
have othen/vise lost eligibitity, and you must remain cov«'ed 
under the Plan. You will be notified by the Fund if your adult 
disabled child is found eligible for continuing coverage. You 
must enroll your adult disabled child within 60 days of receiving 
confimiation of your aduK child's eligibility. Failure to enroll at 
this time means your disabled adult child loses his or her special 
eligibility. If your child becomes eligible for extended coverage 
as a result of disability, you will be required to pay a monthly 
premium to cover part ofthe coverage cost. Contact the 
Member Service Center for details. 
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A child is not considered a dependent under the Plan if he or she; 

• is not a United States citizen andi lives outside the Uxiited States, 
Canada or Mexico, or 

• is in the military or similar forces of any country. 

• If you are legally aeparated or divorced, then your child may live with and/or be 
the tax dependent ofthe legally aeparated or divorced spouse. 

• * Your adopted dependent child will be covered from the date that child is adopted 
or "placed for adoption" with you, whichever is earUer (but not before you become 
eligible), if yon enroll the child within 30 d^^s after the OEirKer of placement or 
adoption (see "Your Notification Responsdbility" on page 11). A child is placed for 
adoption with you on the date you first become legally obligated to prcrvide full or 
partial support ofthe child whom you plan to adopt However, ifa child is placed for 
adoption with you, but the adoption does not become final, that child's coverage wiU 
wid as of the date you no longer have a legal obligation to support that child. If you 
adopt a newborn child, the child is covCTed fiium birth as long as you take custody 
immediately after the child is released fi-om the hospital and you file an adoption 
petition wilii the appropriate state authorities witb^ 30 days after the infant's 
birth. HowevOT, adopted newborns will not be covered fi-om birth if one ofthe 
child's biological parents covers the newborn's initial hospital stay, a notice revoking 
the adoption has been filed or a biological parent revokes consent to the adoption. 

WVien Your Dependents Are Mo Longer Eligible 
Your dependents remain ehgible for as long as you remain eligible, 

except for the following: 

' Your spouse's eligibility ends 30 days after legal separation or divorce. 
Your domestic partner's eligibility ends 30 days after the requirements 
for domestic partnership on page 8 are no longer satisfied. 

• Your child's eligibility ends when your child marries or no longer 
satisfies the rules regarding residence or financial dependency that are 
described on pages 9 -10, or 

- if not in school, at the end of the calendar year in which the child 
reaches age 19, or 

- if in school, 

• 30 days after the child's graduation from school, or, if earlier, 

• 30 days after the date the child leaves school, or, if earher, 

• at the end of the calendar year in wrhich the child reaches age 23. 

• Eligibility of a spouse, a domestic partner, and dependent children ends 
30 days after your death. 
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How to Enroll 
Coverage imder the Plan is not automatic. In order for your coverage 
to begin, you must enroll in the Plan by completing the Building Service 
32BJ Health Fund Enrollment Form (Em-ollment Form) and submitting 
it to the Fund for processing. In most cases, your coverage will begin on 
the date you were first eligible, not the date you completed and returned 
the Enrollment Form. However, a delay in completing and returning 
the Enrollment Form will delay any claims payment(s) to you. You may 
contact the Member Service Center for information or a copy ofthe 
Enrollment Form. 

Enroll your dependents as soon as they become eligible. Please see 
"Dependent Eligibility" on pages 8 - 10 to determine when your 
dependents are eUgible. If at the time you enroll in the Plan, your 
dependents are eligible for benefits, you must complete the "Dependent 
Information" section of the Enrollment Form. You will be required 
to submit documents proving dependent status including a marriage 
certificate (for your spouse), birth certificates and, if applicable, proof 
of full-time student status (for your children). In most cases, your 
dependent's coverage will begin on the date he or she was first eligible. 
However, if you do not enroll your dependents that are eligible when you 
first complete the Enrollment Form, your dependent's coverage will not 
begin until the date you notify the Fund. No benefits will be paid until 
you provide the Fund with youx eligible dependent's information and 
supporting documentation. After your coverage under the Plan begins, 
if you have a change in family status (e.g., get married, adopt a child) or 
wish to change existing dependent coverage for any reason, you must 
complete the appropriate form. Special rules apply regarding the effective 
date of your new dependent's coverage. Please see "Your Notification 
Responsibihty" below for further details. 

Claims for eligible expenses will be paid only after the Fund has received 
your completed Enrollment Form, supporting documentation and proof 
of hiring from your contrihuting employer. If your forma are not 
completely or accurately filled out, or if the Fund is missing recfuested 
documentation, any benefits payable will be delayed. The Fund may 
periodically require proof of continued eligibility for you or a dependent. 
FMiure to provide such information could result in a loss of coverage. 

Your Notification Responsibility 
If, after your coverage under the Plan becomes effective, there is any 
change in your family status (e.g., marriage, legal separation, divorce, 
birth or adoption of a child), it is your responsibility to notify the Fund 
immediately of such change and complete the appropriate form. If you 
notify the Fund within 30 days of marriage or birth or adoption of a child, 
coverage for your new spouse or child will begin as of the date of marriage 
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or date of birth or adoption. If you do not notify the Fund within 30 days, 
coverage for your new spouse or child will begin as ofthe date you notify 
the Fund. No benefits will be paid until you provide the Fund with the 
necessary supporting documentation. Also, be sure to notify the Fund 
if your child is between age 19 and 23 and graduates or otherwise leaves 
school, or if your child marries or no longer satisfies the rules regarding 
residence or financial dependency that are described on page 9 -10 . 

Failure to notify the Fund of a change in family status could lead to a 
delay or denial in the payment of health benefits or the loss of a right to 
elect health continuation under COBRA. In addition, knowingly claiming 
benefits for someone who is not eligible is considered fraud and could 
subject you to criminal prosecution. 

W H A T BENEFITS A R E PROVIDED 

The Fund provides a comprehensive program of benefits, including 
hospital and medical, and prescription drug. Each of these benefits is 
described in the sections that follow. 

HOSPITAL AND MEDICAL BEHEFITS 

overview of Eligible Expenses 
Provision In-Nelwork 

How you can Go to any networlc provider. Except for emergencies, therB are no 
receive treatment ouf^of'/ietwort: benefits. 

Basis for Ali in-network reimbursements are based on the allowed amount for 
reimbursement medically necessary eligible expenses and subject to pre-certification and 

co-payments where required; network provider fiave agreed to accept 
the allowed amount as payment in full. There is no reimbursement for 
out-of-network services. _ _ _ _ _ _ _ ^ 

Annual deductible None 

Co-payments 
{where applicable) 

Co-insurance 
(where applicable) 

$20 for eacfi visit to a primary care provider and for certain therapies: 
$40 for each visit to a specialist 
$250 for a hospital admission 
$100 for a matemity admission 

$100 for an emergency room visit 

Plan pays 100% after the co-payment 

Annual maximum 
benefit 

$200,000 

Lifetime maximum 
benefit 

$2,500,000 
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About the MagnaCare Networks. 
The Plan provides hospital and medical benefits through MagnaCare. 

This network indudes over 59,000 participating provider locations 
and 240 hospitals in the metropolitan area. 

MagnaCare ID Card. This is your passport to quality health carê  giving 
you access to thousands of doctors, surgeons, hospitals and other health 
care facilities in the network. It also gives you 24-hour phone access to a 
registered nurse who can help you with your health care decisions. 

Nurse's Helpline. For immediate medical advice, call the Nurse's 
Helphne. This is free roimd-the-clock information. When you call, 
you can either speak to a registered nurse or select from over 1,100 
audiotaped messages in English or Spanish on a vride variety of topics. 
To reach the tape library, press #1, then enter pin #1032. You may find 
it helpful to speak to a registered nurse when you need help eissessing 
symptoms, deciding whether a trip to the emergency room is necessary or 
understanding a medical condition, procedure, prescription or diagnosis. 
You can reach the Nurse's Helpline at 1-866-443-0116. 

In-Network Benefits 
You must use network providers. If you do ao, there are no 

deductibles or co-insurance to pay, and no claims to file or track. 

In-network benefits apply only to services and supplies that are both 
covered by the Plan and provided or authorized by a network provider. 
The network provider will assess your medical needs and advise you on 
appropriate care, as well as take care of any necessary tests, pre-certifica
tions or hospital admissionfl. When you use a doctor, hospital or other 
provider in-network, the Plan generally pays 100% for most charges, 
including hospitalization. You will not have to satisfy a dedactible — you 
will pay a co-payment for most services. 

When you Go Oirt-of-Metwork 
Your Plan does not cover aoy out-of-network expenses. 

Coverage When You Are Away from Home 
When you are outside of the MagnaCare network, emergency 

treatment will be considered in-network; all other services wiH not be 
covered. 

Benefit Maximums 
There is an annual Hmit of $200,000, and a lifetime limit of $2,500,000 

on hospital and medical benefits payable for each covered person. There 
are also limits on how much (and how often) the Plan will pay for certain 

Health Fund - Baaic Health Plan 13 



expenses, even when they are covered. If there are limits on a particular 
expense, those iimita will be indicated under "Covered Services." (See 
pages 16 -19.) 

Conditions for Hospital and Medical Expense Reimbursement 
• Charges must be for medically necessary care. The Plan will pay 

benefits only for services, supplies and equipment that the Plan 
considers to be medically necessary. 

• Charges must be less than or equal to the allowed amount. The Plan 
will pay benefits only up to the allowed amount. 

Charges must be incurred while the patient is covered. The Plan will 
not reimburse any expenses incurred by a person while the person ia 
net covered under the Plan. 

Pre-CerCtflcation 
Your network provider will do the pre-certification for you. However, 

it is your responsibOity to verify that the provider has obtained the 
required pre-certification. 
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Pre-Cert i f icat ion f o r Medicabf losp i ta f 

The following services must be pre-certtfied 

Call 1-877-624-6219 
24 hours a day, seven days a week. 

IVpeof Care When Vbu Musi CaU 

OMtpadent. 

• Cardiac rehabilitation 

• Endoscopy 

• Colonoscopy 

• Cosmetic reconstniction 

• Dental surgery due to accidental injury to teetfi 

• Home health care and home infusion therapy 

• Speech, occupational and vision therapy 

• iVIRIorMRAorPETexams 

• Physical therapy 

• Prosthetics/orthotics or durable medical equipment 
(rental or purchase over $2,500) 

As soon as possible before you receive 
care 

Inpatient 

• Scheduled hospital admissions 

• Admissions to billed nursing or rehabilitation facilities 

Two weelcs before you receive care or 
as soon as care is sdtedukd 

Matemity admissions 

Emergency admissions 

Within 48 hours after delivery or 
admission 

Maternity admissions lasting longer than two 
days (or four days for cesarean delivery) 

Ongoing hospitalization 

As soon as you know care is lasting 
longer than originally planned 

Admissions to hospice fadlities As soon as possible after receivifig 
care or being admitted 

How pre-certification works. MagnaCare Medical Management 
professionals will review the proposed care to certify the length of stay or 
number of visits (as applicable) and will approve or deny coverage tor the 
procedure based on medical necessity. They will then send you a written 
statement of approval or denial within three business days after they have 
received all necessary information. In urgent care situations, they will 
make a decision within 72 hours after they have received all necessary 
infonnation (for more information, see page 46). 
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If you do not pre-certify the care (except for outpatient maternity) listed 
above within the required time frames, benefit payments will be reduced by 
20%, up to a maximum $500 reduction for each admission, treatment or 
procedure. If the Plan determines that the admission or procedure was not 
medically necessary, no benefits are payable. 

Covered Services 
The following tables show different types of health care expenses and how 
they are covered. 

In the HosDitaP and Outpatient Treatment Centers* 

Benefit 

Semi-private room and board (for obstetrical 
care, hospital stays are covered for at least 48 
hours fol owing normal delivery, or at least 96 
hours following cesarean section) 

In-hospital sen/ices of licensed doctors and 
surgeons 

Outpatient* surgery and care related to surgery 
(including operating and recovery rooms) 

Anesthesia and oxygen 

Blood and blood transfusions 

Cardiac Care Unit (CCU) and Intensive 
Care Unit OCU) 

Chemotherapy and radiation therapy 

Kidney dialysis^ 

Pre-surgical testing 

Spedal diet and nutritional services while in the 
hospital 

Skilled nursing care facility'* 

Benefits are payable for up to 10 days for 
sub-acute care 

Hospice care* facility* 

Benefits are payable for up to 180 days 
per lifetime 

What you pay 

$250 for an admission 
orJtOOfora 
matemity admission 

$0 

$100 

SO 

$0 

$0 (if $250 co-pay 
paid for admission 
already satisfied) 

$0 

$0 

$0 

$0 

$0 

$0 

Then the Plan 
pays 

100% 

100% 

100% , 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 
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SsnefH 

Wbat you pay Then ttie Plan 
pays 

Home Health Care" 

Home health care visits' 

Benefits are payable for up to 40 year for IV 
infusion and some wound care or to allow early 
discharge from a fadlity 

$0 

Home infusion therapy'' 50 100% 

Emergency Care* 

Emergency room 
(no benefit if condition is not emergeiwy) 

Office visits 

Ambulance* 

Plan pays 100% after $100 co-payment 
($100 co-payment waived if admitted from 
emergency room). 

$20 for primar/ care 

$40 for specialist care 

$30 

100% 

100% 

Care in the Doctor's Office 

Benefit 

Office visits 

Spedaiist visits 

, Chiropractic visits 

10 visit maximum per year 

Allergy care: 

Testingonly; $1,000 annual benefit maximum 

Dermatology care: 

$1,000 annual benefit maximum 

What you pay 

$20 for primary care 

$40 

$40 

$40 

540 

Then the Plan 
pays 

100% 

100% 

100% 

100% 

100% 

Diagnostic procedures: 

• X-rays and other imaging 

• MRIs/MRAs/PETs* 

• Ail fab tests 

$0 for free-standing 
fadlity; $100 for MRI, 
iVlRAC/^TIfat 
outpatient hospital 

100^ 

Chemotherapy and radiation therapy $0 100% 

i^diatric care for up to 12 visits per year for 
diabetic patients or oiher medJcalJy necessary 
diagnoses; pediatric surgery to $5,000 once 
every three years* 

$20 100% 

• Pre-csrtiflcation required. 
See footnotee I-9-. pages 44 - 46. 
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Preventive Medical Care 

Benefit 

Annual physical exam'*including the necessary 
diagnostic screening tests based on the 
patient's age, sex and health risk factors. 

Well-woman care 
Mammogram 
for women age 35-39, one baseline test 
is covered 

What 

$20 

$0 

yaupay Then Ihe Plan 
pays 

100% 

100% 

for women age 40 and oldec test covered 
once per year 

PAP Smear once a year 

Bone density test age 50 or older, every 
other year 

Well-child care" (induding 
immunizations, up to age 19) 

$0 100% 

Pregnancy and Maternity Care 

Benefit 

Office visits for prenatal and postnatal care 
from a licensed doctor or 
certified midwife", including diagnostic 
procedures 

Newborn in-hospital nursery care 

Obstetrical care* (in hospital or 
birthing center) 

Circumcision of newborn males 

What you pay 

$20 fo r i " visit, then $0 

$0 

$100 for an admission 

$0 

Then the Plan 
pays 

100% 

100% 

100%, 

100% 

* Pre-certification required. 

See footnotes 10,12 and 12 on page 46. 
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Remember to call the 32BJ Health Services Program at 1-866-230-32BJ 
within the first three months of pregnancy to be covered for prenatal 
vitamins through a special program established under the Plan's pharmacy 
program (see pages 25 - 28 for information). 

Physical, Occupational, Speech or Vision Therapy (including rehabilitation)̂ ^ 

Benefit 

What you pay 

Inpatient Services* $0 

Covered only with prior hospital 
admission, not covered without 
admission 

Office/home* $20 

Benefits are payable for up to 20 visits 
a year (not covered for outpatient 
hospital), 

Then the Plan 
pays 

100% 

100% 

Durable Medical Equipment and Supplies^ 

Benefit 

What you pay 

Durable medical equipment* $30 
(pre-certification required for DME 
over $2,500 such as wheelchairs and 
hospital beds) 

Prosthetics* $30 

Then the Plan 
pays 

100% 

100% 

* Pre-certification required. 
See footnotes 13 and 14 on pages 46 - 47. 
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Excluded Hospftaf and Medlcaf Expenses 
The following expenses are iiot covered under the hospital or medical 
coverage. However, some of these expenses are covered under your 
prescription drug coverage. (!^eck the other sections of this booklet to see 
if an expense not paid under hospital/medical is covered elsewhere under 
the Plan. 

• expenses incurred before the patient's coverage began or after the 
patient's coverage ended 

• treatment that is not medically necessary 

• out-of-network services 

• cosmetic treatment^^ 

• technology, treatments, procedures, drugs, biological products or 
medical devices that in Magnacare*s judgment are experimental, 
investigative, obsolete or ineffective^^ - also excluded is any 
hospitalization in connection with experimental or investigational 
treatments 

• expenses for the diagnosis or treatment of infertility 

• assisted reproductive technologies including, but not limited to, 
in-vitro fertilization, artificial insemination, gamete and zygote 
intrafallopian tube transfer and intracytoplasmic sperm iiyection 

• surgery and/or non-surgical treatment for gender change 

• reversal of sterilization 

• travel expenses, except as specified 

• psychological testing for educational purposes for children or adults 

• common first-aid supplies such as adhesive tape, gauze, antiseptics, ace 
bandages, and surgical appliances that are stock items, such as braces, 
elastic supports, semi-rigid cervical collars or surgical shoes 

• expenses for acupressure, prayer, religious healing including services, 
and naturopathic, naprapathic, or homeopathic services or supplies 

• esqpenges for memberships in or visits to health clubs, exercise 
programs, gymnasiums or other physical fitness facihties 

• operating room fees for surgery, surgical trays and sterile packs done 
in a non-state-licensed facility including the doctor's office. However, 
a flat fee for surgical trays will be covered when a colonoscopy, 
andoscopy, or endoscopy is performed in the doctor's office instead of a 
hospital. 

See footnotes 15 and 16 on pages 47 - 48. 
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orthotics for foot care (including dispensing of surgical shoeCs) and pre-
and post-operative X-rays) 

hearing exams 

the following specific preventive care services; 

screening tests done at your place of work at no cost to you 

fi*ee screening services offered by a government health department 

tests done by a mobile screening unit, unless a doctor not affiliated 
with the mobile unit prescribes the tests 

the following specific emergency services: 

use ofthe emergency room to treat routine ailments because you 
have no regular doctor or because it is late at night (and the need 
for treatment does not meet the Plan's definition of emergency 
- Bee page 42) 

use ofthe emergency room for follow-up visits 

ambulette 

the following specific matemily care services: 

days in hospital that are not medically necessary (beyond the 
48-bour/96-hour stays the Fund is required bylaw to cover) 

private room (If you use a private room, you pay the difference 
between the cost for the private room and a semi-private room. The 
additional cost does not count toward your deductible or 
co-tnsurance.) 

private-duty nursing 

expenses for pre-planned home delivery of a child 

the following specific inpatient hospital care expenses: 

private-duty nursing 

private room (if you use a private room, you pay the difference 
between the coat for the private room and a semi-private room. 
The difference does not count towards your deductible. 

diagnostic inpatient stays, unless connected with specific 
symptoms that if not treated on an inpatient basis could result in 
serious bodily harm or risk to life 

any part of a'hospital stay that is primarily custodial 
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elective cosmetic surgery^" or any related hospital expenses or 
treatment of any related complications 

- hospital services received in clinic settings that do not meet 
MagnaCare's definition of a hospital or other covered facihty 

" the following specific outpatient hospital care expenses: 

certain same-day surgeries not pre-certified as medically 
necessary by the Health Services Program 

routine medical care, including (but not Umited to) inoculation, 
vaccination, drug administration or injection, excluding chemo
therapy 

collection or storage of your own blood, blood products, semen or 
bone marrow 

physical medicine or rehabilitation services 

• the following specific equipment: 

air conditioners or purifiers 

humidifiers or de-humidifiers 

exercise equipment 

swimming pools 

• skilled nursing facility care that primarily: 

gives assistance with daily living activities 

is for rest or for the aged 

is convalescent care 

is sanitarium-type care, or 

is a rest cure 

• the following specific home health care services: 

custodial services, including bathing, feeding, changing or other 
services that do not require skilled care 

out-of-network home infusion therapy 

• the following specific physical, occupational, speech or vision therapy 
services: 

therapy to maintain or prevent deterioration of the patient's cur
rent physical abilities 

treatment for developmental delay, including speech therapy 

See footnote 15 on page 47. 
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the foUovring specific vision care services: 

expenses for surgical correction of refractive error or refractive 
keratoplasty procedures including, but not limited to, radial 
keratotomy (RK), photo-refractive keratotonjy (PRK) and laser in 
situ keratomileusis 21 (LASIK) and its variants 

eyeglasses, contact lenses and the examination for their fitting 
except following cataract surgery 

routine vision care 

the following services that may be covered elsewhere under the Plan: 

all prescription drugs and over-the-counter drugs, self-
administered iiyectables, vitamins, vitamin therapy, appetite 
suppressants, or any other type of medication, unless specifically 
indicated (However, see "Prescription Drug Benefits," pages 25 
- 28, to find out how prescription drug expenses may be covered.) 

services of a nutritionist and nutritional therapy or counseling 

contraceptive devices (See "Prescription Drug Benefits," page 
27, to find out how oral contraceptives may be covered under the 
prescription drug program.) 

the following miscellaneous health care services and expenses: 

services performed in nursing or convalescent homes, institutions 
primarily for rest or for the aged, rehabilitation facilities (except 
for physical therapy), spas, sanitariums, or infirmaries at schools, 
colleges or camps 

injury or sickness that arises out of any occupation or employment 
for wage or profit for which there is Workers' Compensation or 
occupational disease law coverage (for information about 
subrogation of benefits, sea Section II pages 21 - 23) 

injury or sickness that arises out of any act of war {declared or 
undeclared) or military service for any country 

injury or sickness that arises out of a criminal act by the covered 
person, or an intentionally self-inflicted iiyury that is not the 
result of mental illness 

expenses for services or supplies for which a covered person 
receives payment or reimbursement from casualty insurance or as 
a result of legal action, or expenses for which the covered person 
has already been reimbursed by another party who was responsible 
because of negligence or other tort or wrongful act of that party 
(for infonnation about subrogation of benefits, see Section II 
pages 21 - 23) 
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expenses reimbursable under the "no-fault" provisions of a state 
law 

services covered under government programs, except under 
Medicare, Medicaid or where otherwise noted 

any hospital care received outside ofthe U.S. that is not emergency 
care 

govemment hospital services, except specific Bervices covered 
under a special agreement between MagnaCare and a govemment 
hospital or services in United States Veterans' Administration 
or Department of Defense hospitals for conditions not related to 
military service 

treatment or care for temporomandibular disorder or 
temporomandibular joint disorder (TMJ) syndrome 

services such as laboratory, X-ray and imaging, and pharmacy 
services from a facihty in which the referring doctor or his or her 
immediate family member has a financial interest or relationship 

services given by an unlicensed provider or performed outside the 
scope ofthe provider's license 

charges for services a relative provides 

charges that exceed the maximum allowed amount for that service 
or supply 

services performed at home, except for those services specifically 
noted in this booklet as covered either at home or in an emergency 

services usually given without charge, even if charges are billed 

services performed by hospital or institutional staff that are billed 
separately from other hospital or institutional services, except as 
otherwise specified in this booklet. 
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PRESCRIPTION DRUG BENEFITS 
Your prescription drug benefits are administered by Medco Health 

Solutions, Inc. ("Medco"). The list of prescription drugs that are covered 
by your Plan is known as a "formulary" Your Plan's formulary includes a 
wide selection of generic and brand-name medications. 

There are two ways to get your prescriptions filled: 

At the Pharmacy 
To have your prescription filled at a retail pharmacy, go to a 

participating Medco pharmacy with your prescription and your Medco 
prescription drug ID card. All prescriptions filled at a participating 
pharmacy provide you with up to a 30-day supply and one refill of up to a 
30-day supply. You pay: 

• $7 if the prescription or refill is filled with a generic drug, or 

• $22 if it is filled with a brand-name drug. 

If your doctor prescribes a formulary brand-name drug and initials 
the Dispense As Written ("DAW") box when an "A"-rated generic 
equivalent drug is available, you will have a $22 co-payment and you will 
have to pay the difference in cost between the brand-name drug and the 
generic drug. Brand-name drugs can be very costly so always ask your 
doctor to prescribe generic drugs when possible-

Note; you can have your prescription filled at a non-participating 
pharmacy, but you will have to pay the full cost and then file a claim with 
Medco to be reimbursed up to the amount Medco would have paid (minus 
your co-payment). Contact Medco over the phone or on-line to obtain 
the necessary claim form if you have your prescription filled at a non-
participating pharmacy. 

Through Mail Order 
The mail order program is mandatoiy for those who take maintenance 
drugs (medication taken on a regular basis for chronic conditions sucTi 
as high blood pressure, arthritis, diabetes and asthma). Every calendar 
year, you and your eligible dependents each have a $2,000 maximum drug 
benefit available through Medco Mail. Chice the Plan has paid $2,000 in 
any calendar year for your mail order drugs (excluding insulin), you are 
required to participate in Medco's maintenance drug program in order to 
be covered for any additional mail order prescriptions beyond the $2,000 
limit. This $2,D00'limit does not apply to any acute medications received 
at the pharmacy or insulin prescriptions received by mail. 
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When you order drugs through the mail order program, you pay: 

• $14 for up to a three-month supply per generic prescription or refill, or 

• $44 for up to a three-month supply per brand name prescription or 
refill. 

If your doctor prescribes a brand-name formulary drug and initials 
the "DAW" box when an "A"-rated generic equivalent drug is available, 
you will have to make a $44 co-pajmient and you will have to pay the 
difference in cost between the brand-name drug and the generic drug. 

If you have a chronic condition and you need to take the same 
medication for more than 30 days, use the Medco mail order service by 
following these steps. 

• When your doctor prescribes a maintenance drug, ask yoiu* doctor 
to write two prescriptions—one for a 30-day supply for you to fill right 
away at your local retail pharmacy, and a second (for 90 days) to send 
to the mail order pharmacy for a long-term supply 

• For your first mail service order, fill in the patient profile sections of 
the Mail Order Pharmacy Order Form, which you can get from the 
Member Service Center or by calHng Medco at 1-800-318-7451. Be 
sure to complete as much ofthe information requested as possible. 
You must provide your unique Medco identification number, name of 
the person or persons for whom you are sending prescriptions, and the 
address to whom the medication should be sent. Provide any allergy 
or history information so that the pharmacist will be aware of any 
potential drug confiict. 

• Complete the Mail Order Pharmacy Order Form for each new 
prescription. 

• Enclose your maintenance drug prescription, tiie Mail Order Pharmacy 
Order Form and your payment in the pre-addressed mail service envelope. 
You must make tiie necessary co-payment for your mail order or your 
prescription may not be filled. Your medications are delivered to 3T>U at 
home postage-paid by United Parcel Service or by U.S. mail Allow 10 to 
14 days after the prescription is filled for deUveiy of your medicine. 

• A new order form and envelope will be sent to you with each delivery 
These forms are also available from the Member Service Center. 

You can order refills by phone (call Medco customer service toll-free 
at 1-800-318-7451) or from their website (www.medco.com). Have your 
prescription number and credit card ready when you call or log on. 

Please note that certain prescription drugs are not covered or require 
prior authorization. Your pharmacist can tell you if the prescription 
drug order you need to have filled is covered by the Plan or requires 
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prior authorization. Contact Medco at 1-800-318-7451 before having the 
prescription filled to ensure that you will receive regular reimbursement 
for the prescription that you have been given. If you ha%̂  a prescription 
filled for a drug that is on the list of those requiring prior authorization, 
and you fail to contact Medco before having the prescription filled, you 
may be fully responsible for the cost of the prescription drug. 

Refills are not shipped automatically. If you have remaining refills on 
your original prescription, request your Medco refill three weeks before 
you need it to avoid running out of medication. You should receive your 
refill within a week. 

Prescriptions for medicines not available through the mail (such as 
narcotics) will be returned to you. These prescriptions can be filled at the 
pharmacy for up to a 30-day supply. 

Eligible Drugs 

The following are covered under the Plan: 

• Federal legend prescription drugs 

• drugs requiring a prescription under the applicable state law 

• insulin, insulin syringes and needles 

• diabetic test strips 
• oral contraceptives (for participant or spouse; dependents when 

medically necessary) 

• prescription vitamins for infants to 12 months 

Excluded Drugs 

The following are fiot covered under the Plan: 

• cough and cold preparations 

• non-sedating antihistamines 
• gastrointestinal drugs, including H2 blockers and proton pump 

inhibitors (PPIs) 

• dermatological agents hke retinoids, keraticolytics, rosacea, emollients 
and hypopigmentation agents 

• drugs for erectile djrefunction 

• uijectable drugs (except insulin) 

• over-the-counter drugs and vitamins (however, certain vitamins are 
covered for prenateJ care - see above for information) 
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• prescription drugs that require prior authorization and for which you 
have not received prior authorization 

• drugs used in clinical tiials or experimental studies 

• drugs used for infertihty treatment 

• buth control devices 

• drugs prescribed for cosmetic purposes (See footnote 15 on page 47 for 
more information) 

• drugs used for weight loss unless you meet the Plan's medical criteria 

• non-formulary drugs, unless your doctor can prove (i.e., dinical 
documentation; patient's drug therapy history) to Medco's satisfaction 
that the non-formulaiy drug is necessary (non-formulary drugs are 
drugs that are not on the Plan's list of approved drugs and medicines) 

• therapeutic devices or appBancea, support garments and other non
medical substances 

• drugs intended for use in a doctor's office or another setting other 
than home use 

• prescriptions that an eligible person is entitled to receive without 
charge under any Workers' Compensation law, or any municipal, state 
or Federal program 

• Prenatal vitamins. 

DENTAL BENEFITS 

How the Plan Works 
The Plan provides coverage for necessary dental care received through: 

• -the 32BJ Dental Center at 101 Avenue of the Americas, New York, 
NY 10013 

Necessary dental care is a service or supply that is required to identify 
or treat a dental condition, disease or injury. The fact that a dentist 
prescribes or approves a service or supply or a court orders a service or 
supply to be rendered does not make it dentally necessary The service or 
supply must be all ofthe following: 

• provided by a dentist, or solely in the case of cleaning or scaling of 
teeth, performed by a licensed, registered dental hygienist under the 
supervision and direction of a dentist 

• consistent with the s3Tnptoms, diagnosis or treatment ofthe condition, 
disease or injury 
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• consistent with standards of good dental practice 

• not solely for the patient's or the dentist's convenience, and 

' the most appropriate supply or level of service that can safely be 
provided to the patient. 

Covered services are Hsted in the "Schedule of Covered Dental 
Services" (see pages 30 ~ 32), subject to frequency limitations that are 
stated in that schedule. The Plan does not cover procedures that are not 
on the schedule, but may provide an alternate benefit if approved by the 
Fund. 

The 32BJ Dental Center 
The 32BJ Dental Center is equipped to provide a broad range of dental 

services, except those that require general anesthesia If you receive your 
dental care from the 32BJ Dental Center, you will not have to pay for any 
of that care. 

Participating Dental Providers 
The Fund has a network of participating dental providers (PDPs). As 

a 32BJ member you have the privilege of accessing this network of PDPs 
at a discounted rate. Should you choose to secure dental services from a 
network PDP you wiU pay to the-PDP the same rate that the Fund pays 
for these services based on its contract with the PDP You will pay the PDP 
directly for services received from the network PDP 

What Dental Services Are Covered 
The Plan covers a wide range of dental services, including: 

• Preventive and diagnostic services such as routine oral exams, 
cleaning, X-rays, topical fiuoride applications and sealants 

' Basic therapeutic services such as extractions and oral surgery, 
intravenous conscious sedation when medically necessary for oral 
surgery, gum treatment, fillings and root canal therapy 

• M '̂or services such as fixed bridgework, crovms, dentures, and gum 
surgery, and 

See the Schedule of Covered Dental Services on pages 30 - 32 for details. 

Freipiency Umiitatlons 
Benefite are'subject to the frequency limits shown on the Schedule of 

Covered Dental Services on pages 30 - 32. 
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Schedule of Covered Dental Services at the 32BJ Dental Center 

f^oc«dura Linilts 

DIAGNOSTIC 
Oral exam, periodic, limited {problem-
focused), comprehensive or detailed and 
extensive (problem-focused) 

X-rays: 

• full mouth, complete series, mcluding 
bitevi/ings or panoramic fIJm 

• bttewings, hack teeth 

• periapicals, single tooth 

• ocdusal film 

cephalometric film 
(orthodontic coverage only) 

Twice in any calendar year 

Once in any 36 consecutive months 

Four films every six months 

As necessary, up to yearly combined 
maximum of $28 

As necessary, up to yearly combined 
maximum of $28 

Once in a lifetime 

PREVENTIVE 
Dentai pnsphylaxis (deaning, scaling and 
polishing) 

Topical fluoride treatment 

Sealants (on the ocdusal surface of a per
manent non-rBstored molar and pre-molar 
tooth) 

Space maintenance (passive-removable or 
fixed devices made for children to maintain 
the gap created by a missing tooth until a 
permanent tooth emerges) 

Twice in any calendar year 

Once in any calendar year for patients under 
age 16 

Once per tooth in any 24 consecutfve months 
for patients under age 16 

Once per tooth for patients under age 16 

SIMPLE RESTORATIVE 
Amalgam (metal) fillings 

Resin (composite, tooth-colored) fillings 

Once per tooth surface in any 24 consecutive 
months 

Once per tooth surface in any 24 consecutive 
months 

MAJOR RESTORATIVE 

Recementation of crown 

Prefabricated stainless steel/resin crown 
(dedduous teeth only) 

Crowns when tooth cannot be restored 
with regular filiing{s) due to excessive 
decay or fracture 

Once per tooth in any calendar year 

Once per tooth in any 60 consecutive months 

Once per tooth in any 60 consecutive months 
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Procedure Limits 

ENDODONTICS 

Root canal therapy 

Retreatment of root canal 

Once per tooth in a lifetime 

Once per tooth in a lifetime 

Apicoectomy (a post-operative film showing Once per tooth in a lifetime 
completed apicoectomy and retrograde, if 
placed, is required for payment) 

Pulpotomy Once per tooth fr a fifetrme. 

PERIODONTICS 

Gingivectomy or gingivoplasty 

Osseous surgery (prior approval is required 
iMth a full-moutfi series of X-rays and peri
odontal charting). In all cases, a partidpat-
ing periodontal spedaiist may require you to 
make a co-payment of Sl25 per quadrant in 
addition to your coinsurance. 

Periodontal scaling and root planing 

Once per quadrant in a lifetime 

Once per quadrant in a lifetime 

$80 maximum annual payment 

Periodontal maintenance (covered only if the Twice in any calendar year 
Plan also covered periodontal surgery and 
the maintenance procedure is performed by 
a periodontist) 

REMOVABLE PRQSTHODONTICS 

Complete or immediate (full) upper and lower One denture per arch in any 60 
dentures or partial dentures, induding consecutive months 
6 months of routine post-delivery care 

Denture rebase or reline procedures, 
including 6 months of routine post-delivery 
care 

Interim maxillary and mandibular partial 
denture (anterior teeth only); no otiier 
temporary or transitional denture is covered 
by the Dental Plan 

Once per appliance in any 36 
consecutive months 

Once per appliance in any 
60 consecutive months 

FIXED PROSTHODONTICS 

Fixed partial dentures and individual crowns Once per tooth in any 60 consecuhVe months 

Prefebricated post and core procedures 
related to fixed partial denture (X-ray 
showing completed endodontic procedure Is 
required) 

Once per tooth in any 60 consecutive months 
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Procedure LimHs 

SIMPLE EXTRACTIONS 

Non-surgical removal of tooth or exposed 
roots (indudes local anesthesia, necessary 
suturing and nsutine post-operative care) 

Once per tooth 

ORAL AND MAXILLOFACIAL SURGERY 

Removal of impacted tooth 

Alveoplasty (surgical preparation of ridge for 
dentures, with or without extractions) 

Frenulectomy 

Removal of exostosis (removal of overgrovrth 
of bone) 

Once per tooth in a lifetime 

Once per quadrant in a lifetime 

Once per arch in a lifetime 

Once per site in a lifetime 

EMERGEWa TREATMENT 

Palliative treatment to alleviate immediate 
discomfort (minor procedure only) 

Twice in any Qlendar year 

REPAIRS 

Temporary crown (fractured tooth) 

Crown repair 

Overaown 

Repairs to complete or partial dentures 

Recement fixed or partial dentures 

Additions to partial dentures 

Once per tooth in a lifetime 

Once per tooth in any 36 cortsecutfve months 

Once per tooth in any 60 consecutive months 

Once per appliance in any calendar year 

Once per appliance in any calendar year • 

Two procedures in a calendar year 

MISCELLANEOUS 

Ocdusal guard One appliance in any 60 consecutive months 
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Altemate Benefit 
There is often more than one way to treat a given dental problem. For 

example, a tooth could be repaired with an amalgam filling, a resin com
posite or a crown. If this is the case, the Plan wUl generally limit benefits 
to the least expensive method of treatment that is appropriate and that 
meets acceptable dental standards. 

Access to Discounted Services from Metvuork Dentists 
The Plan has over 1000 dentists who are participating dental providers 

(PDPs) located throughout the metropolitan New York area If you choose 
to get dental services from one of these PDPs instead ofthe Dental Center 
you will need to pay the PDP directly for dental services. You will pay the 
PDP the Plan's contracted fee which is a significant discount off the PDP's 
regular charges. 

To find a PDP simply call Member Services at the Fund and we will 
mail you a Dental Directory that lists all PDPs. Or you can stop in at the 
Walk-In-(3enter and pick up a Directory. If you need help selecting a dentist 
call our Provider Selection Service department at 212-388-2174, 

You can also obtain the fee schedule for each dental procedure from 
our Member Services department. This schedule will clearly identify the 
specific fee that a PDP will charge you for each dental sendee. This way 
you will know exactly what your dental care will cost you if you use a PDP 

Wbat Is Mot Covered 
The Plan's dental coverage excludes the following; 

• any service performed outside the 32BJ Dental Center 

• any services performed before a patient becomes eligible for benefits 
or after a patient's eligibility terminates, even if a treatment plan has 
been approved 

• any services in excess ofthe frequency limitations specified in the 
Schedule of Ckivered Dental Services 

• treatment for accidental iiyury to natural teeth that is provided more 
tiian 12 months after the date of the accident 

• services or supplies that the Plan determines are experimental or in
vestigative in nature 

• services or treatments that the Plan determines do not have a reason
ably favorable prognosis 

' any treatment performed principally for cosmetic reasons, including, 
but not limited to, laminate, veneers and tooth bleaching 
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• special techniques, including precision dentures, overdenture, charac
terization or personalization of crowns, dentures, filling or any other 
service (This includes, but is not limited to, precision attachments and 
stress-breakers. Full or partial dentures that recfuire special tech
niques and time due to special problems, such as loss of supporting 
bone structure, are also excluded.) 

' any procedures, apphances or restorations that alter the "bite," or the 
way the teeth meet (also referred to as occlusion and vertical dimen
sion) and/or restore or maintain the bite, except as provided under 
orthodontic benefits (Such procedures include, but are not hmited to, 
equilibration, periodontal splinting, full-mouth rehabilitation, restora
tion of tooth structure lost from attrition, and restoration for misahgn-
ment of teeth.) 

• any procedures involving full-mouth reconstruction, or any services 
related to dental implants, including any surgical implant with a pros
thetic device attached to it 

• diagnosis and/or treatment of jaw joint problems, including temporo
mandibular joint disorder (TMJ) syndrome, craniomandibular disor
ders, or other conditions ofthe joint linking the jaw bone EUid skull or 
the complex of muscles, nerves, and other tissue related to that joint 

• multiple abutments 

• treatment for self-inflicted injury or illness 

• treatment to correct harmful habits, including, but not limited to, 
smoking and myofunctional therapy 

• habit-breaking appliances 

• services for plaque-control programs, oral hygiene instruction, and 
dietary counseling 

• services related to the replacement or repair of £^pliances or devices, 
including: 

duplicate dentures, appliances or devices 

the replacement of lost, missing or stolen dentin-es and appliances 
less than five years from the date of insertion or the pajTnent date 

•— replacement of existing dentures, bridges or appliances that can be 
made useable according to dental standards 

ac^ustments to a prosthetic device within the fuat six months of its 
placement that were not included in the device's original price 

drugs or medications (Any prescriptions that are required may be 
covered by the Plan's prescription drug benefits - see pages 25 - 28.) 
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' services for which a participant has contractual rights to recover 
cost, whether a claim is asserted or not, under Workers' Compen
sation, or automobile, medical, personal injury protection, hom
eowners or other no-fault insurance 

treatment of conditions caused by war or any act of war, whether 
declared or undeclared, or a condition contracted or accident occurring 
while on full-time active duty in the armed forces of any country or 
combination of countries 

any portion of the charges for which benefits are payable under any, 
otiier part ofthe Plan 

ifa participant transfers from the care of one dentist to another den
tist during the course of treatment, or if more than one dentist renders 
services for the same procedure, the Plan will not pay benefits greater 
than what it would have paid if the service had been rendered by one 
dentist 

transportation to or from treatment 

fees for completing reports or for providing records, or 

any procedures not hsted under the Schedule of Covered Dental 
Services. 

VISION CARE BEIUEFITS 
If you need an eye exam, corrective lenses (including contact lenses) 

or frames, you can go to a participating provider or a non-participating 
provider. By using a participating provider, you can get an exam and 
glasses with no out-of-pocket cost, but your choice of frames will be limit
ed. If you want frames and/or lenses that cost more than the Plan's hmit, 
you will pay the difTerence. 

If you use a non-participating provider, you can get up to $30 for eye 
exams, $60 for lenses and $60 for frames. Or you can receive up to $120 
for contact lenses as a substitute for the lenses and frames. You will be 
responsible for paying the charges in full and will he reimbursed up to the 
allowed amounts. 

These maximum benefits are payable within any 24-month period, 
starting witii the date you first incur a vision care expense (typically an 
eye exam). For example, if you get an ^ e exam on September 1, 2005, 
you have up to September 1, 2007 (assuming you remain eligible for Fund 
benefits) to receive the benefits cited above for the lenses and frames or 
contacts. Any unused vision care benefits cannot be carried over and used 
in a subsequent 24-month period. 
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You can access your Vision Plan benefits by: 

• Provide the Vision Plan participating provider with your (the union 
member's) Social Security number (The Plan has four participating 
providers: Comprehensive Professional Systems, Davis Vision, 
General Vision Services ("GVS") and Vision Screening.) or 

• visiting a non-participating provider and later submitting a Vision 
Plan claim form to the Fund for reimbursement. 

Each participating provider has many office locations throughout 
the metropolitan New York/New Jersey area. Some providers also have 
office locations outside New York and New Jersey You can select the 
participating provider that is most convenient to you.. You cannot 
switch back and forth between participating providers within a 24-
month period. For example, if you use Davis Vision for your exam and you 
receive a prescription for glasses or contacts, you must also use Davis to 
receive your frames and lenses within the 24-month period. (You could use 
different providers within Davis for the exam and the glasses, as long as 
both providers are part of Davis.) Also, each member of your family can 
use a different participating provider if they wish. 

You can svritch back and forth between non-participating providers. 

To find a participating provider, call 1-S00-551-32BJ. 

Eligible Expenses 
The Plan covers the followdng vision care expenses: 

• eye examhiations performed by a legally qualified and licensed 
ophthalmologist or optometrist 

• prescribed corrective lenses you receive from a legally quaHfied and 
licensed optician, ophthalmologist or optometrist. 

Excluded Expenses 
The Plan's vision care coverage will not reimburse or make payments 

for expenses incurred for, caused by, or resulting from: 

ophthalmic treatment or services payable under the provisions of any 
other benefit of the Plan (see your hospital/medical plan for eUgible 
ophthalmic treatment) 

• non-prescription eyeglasses 

• adornment expenses. 
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LIFE INSURANCE BENEFITS 

Benefit Amount 
Your life insurance coverage, which is administered by MetLife, is 

$10,000 for Basic Plan participants. Life Insurance benefits are payable to 
your beneficiary if you die while coverage is in effect. 

Naming a Beneficiary 
Your beneficiary will be the person or persons you name in writing on 

a form that is kept on file at MetLife. Your beneficiary can be anyone you 
choose, and you can change your beneficiary designation at any time by 
completing and submitting a new form to MetLife. 

If you do not name a beneficiary, or if your beneficiary dies before you 
and you have not named a new beneficiary, your life insurance benefit will 
be payable in the following order: 

1) your wife or husband, if living 

2) your living children, equally 

3) your living parents, equally, and 

4) if none of the above, to your estate. 

The Plan does not pay life insurance benefits to a designated 
beneficiary who is involved in any way in the purposeful death of the 
participant, 

Life Insurance Disability Extension 
If you are disabled and receiving statutory short-term disability or 

Workers' Compensation benefits, your life insurance will continue for six 
months from the date of disabiUty, or until your disabihty ends, whichever 
happens first. If you are eligible for a Disability Pension under the 
Building Service 32BJ Pension Ftmd, your life insurance will continue 
until your disability ends or you reach age 65, whichever happens first. 
For as long as this extended coverage lasts, your benefit level will be frozen 
at the level in effect at the time you became disabled. 

You must submitproof of your disability within nine months ofthe 
date you became disabled. If you first apply for benefits after this nine-
month period, it will be presumed that your disability did not commence 
while you were working in covered employment, unless you can provide 
the Fund with clear and convincing evidence otherwise. If you die before 
you submitproof ofyour disability, your beneficiary must submit proof of 
death and total disability within 90 days after your death. 
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Notice of approval or denial of benefits will be sent to your designated 
beneficiary in writing (see page 40 for information on appealing a denied 
claim). 

While your extended life insurance coverage is in effect, the Fund may 
require you to be examined periodically by one or more Fund-selected 
doctors to confirm your continued disability The Board or its designee has 
the sole and absolute discretion to make aU determinations of disabihty 

When Coverage bids 
Life insurance coverage ends 30 days after your covered 

employment ends, except as provided above. See Section II page 30 for 
information about converting your group life insurance to an individual 
life insurance policy. 

AcaoENTAL DEATH & DISMEMBERMENT 

(AD&D) BENEFITS 

Accidental Death & Dismemberment (AD&D) Insurance, which is 
administered by MetLife, applies to accidents on or off the job, at home or 
away from home. This ia unlike Workers' Compensation insurance, which 
covers you only on the job. You are eligible while in covered employment 
and for 30 days after your covered employmient ends, Your AD&D 
benefit is in addition to your life insurance and ia payable if you die or 
become dismembered as the result ofan accident within 90 days after an 
accident. 

How AD&D Benefits Work 
Your AD&D Insurance coverage is shown in the following chart. Benefits are 
payable to your beneficiary if you die, or to you if you have an accident and 
suffer one ofthe specific iryuries listed in the chart below. Benefits will not be 
paid if your death or injury was caused by anything excluded under "What 
Is Not Covered" on page 39. Your beneficiary will be the same as your life 
insiu-ance beneficiary on file with MetLife, unless you choose otherwise. 

Loss 

Life 

Both hands at or above the wrist; or both feet 
at or above the ankle; or sight in both eyes; 
or any combination of hand, foot and sight in 
one eye 

One hand at or above the wrist or one foot at 
or above the ankle; or sight in one eye 

Berefit Payable 

$W,OQO 

$10,000 

$5,000 
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"Loss" of a hand or foot means the actual and complete severance 
through or above the wrist or ankle joint. Loss of sight means the 
irrevocable and complete loss of sight. 

For all covered losses caused by all injuries that you sustain in one 
accident, not more than the full amount will be paid. 

Contact MetLife to claim AD&D benefits. 

What Is niot Covered 
AD&D insurance benefits will not be paid for iryuries that result from 

any ofthe following causes: 

• ph3raical or mental illness, or diagnosis of or treatment for the illness 

• an infection, unless it is caused by an external wound that can be seen 
and that was sustained in an accident 

• suicide or attempted suidde 

• iiy uring oneself on purpose 

• the use of any drug or medicine 

• a war, or a warlike action in time of peace 

• committing or trying to commit a felony or other serious crime or an 
assault 

• the injured party was intoxicated at the time ofthe incident and 
was operating a vehicle or other device involved in the incident. 
"Intoxicated" means that the injured person's blood alcohol level met 
or exceeded the level that creates a legal presumption of intoxication 
under the laws ofthe jurisdiction in which the incident occurred. 

When Coverage Ends 
AD&D insurance coverage ends 30 days after you tenninate 

employment. 
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CLAIMS AND APPEALS PROCEDURES 
See attached Section II for a detailed description of the procedures for 
fihng claims for Plan benefits. It also describes the procedure for you to 
follow if your claim is denied in whole or in part and you wish to appeal 
that decision. The Table below shows where to send claims for each of your 
benefits. 

Claims Reviewers 

BenefH Fil l ip Address 

Medical/Hospital 

No claims forms are necessary 

MagnaCare 
825 East Gate Boulevard 
Garden City, NY 11530 

Pharmacy (non-partidpating providers only; no 
claim forms are necessary for partidpating 
providers) 

Medco Health Solutions, Inc. 

RO.Boxl4711 

Lexington, KY 40512-4711 

Dental (no daim forms are necessary for 
participating providers} 

Daniel H. Cook Associates, Inc 

c/o Building Service 32BJ Health Fund 

Dental Benefits Processirtg Group 

RO. Box 676 
New York, NY 10013-0819 

Vision (non-participating providers only; no daim 
forms are necessary for participating providers) 

Building Service 32BJ Health Fund 
Health Benefits Processing Group 
101 Avenue of the Americas 
NewYofk,NY 10013-1991 

Life Insurance 

Acddental Death & Dismemberment 

MetUfe Recordkeeping 

P.O. Box 6169 

Utica,NY 13504-6169 

(865) 492-6983 
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Appeals Reviewers 

Benefit Write to: o r & n 

Medical and Hospital MagnaCare 

825 East Gate Boulevard 

Garden City, NY 11530 

1-877-624-6219 

Pharmacy Medco Health Solutions 'nc. 
Attention: Coverage Appeals 
8111 Royal Ridge Parkway 
Irving, TX 75063-2820 

1-800-318-7451 

Dental Daniel H. CooIcAssodates, Inc 

c/o Building Sen/ice 32BJ Health Fund 

Dental Benefits Processing Group 

RO. Box 676 

New York. NY 10013-0819 

Appeals are only 
accepted in writing' 

VTsion 

Life Insurance 

Accidental Death & 
Dismemberment 

Building Senrice 326J Health Fund* 

Board of Trustees 

Appeals Committee 

101 Avenue of the Americas • 

New York, NY 10013-1991 

Appeals are only 
accepted In writing 

Sobrogat lon Vendor 

Meridian Resource Company 

P.O. Box 2025 

Milwaukee, Wl 53201-2025 
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GLOSSARY 

Allowed amount means the maximum the Fund wiU pay for a covered 
service, The allowed amount is based on an agreement with the 
provider. 

Contributing employer (or "employer") is a person, company or other 
employing entity that has signed a collective bargaining agreement or 
participation agreement with the union or trust, and the agreement 
requires contributions to the Health Fund for work in covered 
emplo3rment. 

Co-payment means the fiat-dollar fee you pay for office visits and certain 
covered services. The Plan then pays 100% of remaining covered 
expenses. 

Covered employment means work in a classification for which your 
employer is required to make contributions to the Fund. 

Covered services are the services for which the Fund provides benefits 
under the terms of the Plan, 

Doctor means a licensed and qualified provider (M.D., D.O., D.C., or D.F.M.) 
who is authorized to practice medidne, perform surgery and/or pre
scribe drugs under the laws of the state or jurisdiction where the 
services are rendered, acts within the scope of his or her Ucense and is 
not the patient or the parent, spouse, sibling (by birth or marriage) or 
child ofthe patient. 

Emergency means a condition whose symptoms are so serious that 
someone who is not a doctor—but who has average knowledge of 
health and medidne—could reasonably expect that, without immediate 
medical attention, the following would happen: 

• the patient's health would be placed in serious jeopardy 

• there would be serious problems with the patient's body functions, 
organs or parts 

• there would be serious disfigurement, or 

• the patient or those around him or her would be placed in serious 
jeopardy, in the event of a behavioral health emergency. 

Severe chest pains, extensive bleeding and seizures are examples of 
emergency conditions. 
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In-network benefits are benefits for covered services delivered by providers 
and suppliers who have contracted with the Fund, MagnaCare or 
Medco or with any other administrators under contract to the Fund, to 
provide services and supplies at a pre-negotiated rate. Services provid
ed must fall within the scope of their individual professional licenses. 
There are no out-of-network hospital or medical benefits. 

Medically necessary, as determined by the applicable insurance carrier 
or the Fund, means services, supplies or eqiupment that satisiy all of 
the following criteria: 

• are provided by a doctor, hospiitad or other provider of health 
services 

are consistent with the symptoms or diagnosis and treatment of an 
illness or injury; or are preventive in nature, such as annual physi
cal examinations, well-woman care, well-child care and immuniza
tions, and are spedfied by the Plan as covered 

• are not experimental, except as specified otherwise in this booklet 

• meet the standards of good medical practice 

• meet the medical and atirgical appropriateness requirements estab
lished under MagnaCare medical policy guidelines 

• provide the most appropriate level and type of service that can be 
safely provided to tiie patient 

• are not solely for the convenience of the patient, the family or the 
provider, and 

• are not primarily custodial. 

The fact that a network provider may have prescribed, recommended 
or approved a service, supply or equipment does not, in itself, make it 
medically necessary 

Network means the same as in-network. 

Participating provider means a provider that has agreed to provide services, 
treatment and suppUes at a pre-negotiated rate under the medical and 
prescription drug plans. 
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FOOTIUOTES 
1 Hospiiallfacility is a fully licensed acute-care general facility that has all ofthe 

following OD its own premises: 

• a broad scope of major surgical, medical, therapeutic and diagnostic 
services available at all times to treat almost all illnesses, accidents and 
emergenciee 

• 24-hour general nursing service with registered nurses who are on duty 
and present in the hospital at ali times 

' a fully staffed operating room suitable for major surgery, together with 
anesthesia service and equipment (the hospital must perform major 
aurgeiy frequently enough to maintain a high level of expertise with 
respect to such surgery in order to ensure quality care) 

• assigned emergencj' peraonnal and a "crash cart" to treat cardiac arrest 
and other medical emergencies 

• diagnostic radiology fadhties 

• , a pathology laboratory, and 

• an organized medical staff of licensed doctors. 

For pregnancy and childbirth services, the dsfinition of "hospital" includes any 
birthing center that has a partidpation agreement with MagnaCare. 

For physical therapy purposes, the definition of a "hospital" m^ include a 
reh^ilitation fadlity approved by MagnaCare. 

For kidney dialysis treatment, a facility in New York State qualifies for in-
network benefits if the facility For certain specified benefits, the definition of 
a "hospital" or "facility" may indude a hospital, hospital department or facihty 
that has a special agreement with MagnaCare. 

MagnaCare does noi recognize as hospitals: nursing or convalescent homes 
and institutions; rahabUitation fadlities (except as noted above), institutions 
primarily for rest or for the aged, spas, sanitariums, infirmaries at schools, 
colleges or camps; and any institution primarily for the treatment of drug 
addiction, alcoholism or behavioral care. 

2 Outpatient surgery indudes hospital surgical fadlities, surgeons and surgical 
assistants; chemotherapy and radiation therapy, including medications, in a 
hospital outpatient department, doctor's ofQce or fadlit? (medications that 
are part of outpatient hospital treatment are covered if they are prescribed by 
the hospital and filled by the hospital pharmacy). Same-day, ambulatory or 
outpatient surgery (induding invasive diagnostic procedures) means surgery 
that does not require an overnight stay in a hospital and; 

• is performed in a same-day or hospital outpatient surgical facility 

• requires the use of both surgical operating and postoperative recovery 
rooms 
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" does not require an inpatient hospital admission, and 

would justiiy an hipatient hospital admission in the absence of a same-day 
aurgeiy program. 

3 Kidney dialysis treatment (induding hemodialysis and peritoneal dialysis) is 
covered in the foUowing settings until Medicare becomes primary for end-stage 
renal disease dialysis (which occm^ after 30 months): 

at home, when provided, supervised and arranged by a doctor and the 
patient has registered with an approved kidney disease treatment center 
(not covered: professional assistance to perform dialysis and any furniture, 
electrical, plumbing or other fixtures needed in the home to permit home 
dialysis treatment), or 

• in a hoapit£il-baaed or free-standing facility 

4 Skilled nursing facility means a Ucensed institution (or a distinct part of a 
hospital) that is primarily engaged in providing continuous skilled nursing 
care and related services for patients who require medical care, nursing care 
or rehabUitatlQn services. Skilled nursing fadlities are useful when you do 
not need the level of care a hospital provides, but you are not well enough 
to recover at home. The Plan covers inpatient care in a skilled nursing 
fadlify, for up to 10 days of inpatient care for IV antibiotics or for sub-acute 
rehabiUtation from surgery or for wound care. 

5 Hospice care is for patients who are diagnosed as terminally ill (that is, t h ^ 
have a life expoctancy of six months or less). Up to 180 days of hospice care 
are covered in full in-network ohty. The Plan covers hospice services when 
tiie patient's doctor certifies that tiie patient ia terminally ill and the hospice 
care is provided by a hoapice organization certified by the state in which the 
hospice organization is located. Hospice care services include: 

• up to 12 hours a day of intermittent nursing care by an RN or LPN 

• medical care by the hospice doctor 

drugs and medications prescribed by the patient's doctor that ere not 
experimental and are approved for use by the most recent "Physidans' 
Desk Reference" 

• approved drugs and medications 

• physical, occupational, speech and respiratory therapy when required 

• lab tests, X-rays, chemotherapy and radiation therapy 

• social and comiseUng services for the patient's family, including 
bereavement counseHng visits for up to one year following the patient's 
death (if ehgible) 

• medically necessary transportation between home and hospital or hospice 

• medical suppBes and rental of durable medical equipment, and 

• up to 14 hours of respite care a week. 
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6 Home health care means services and supphes including nursing care by a 
registered nurse (RN) or Ucensed practic^ nurse (LPN) and home health aid 
services. The Plan covers up to 40 home health care visits for IV iniiiaion, 
wound care or to allow earUer discharge from a hospital. 

7 Home infusion therapy, a service sometimes provided during home health care 
visits. 

8 Emergency room treatment benefits are Umited to the initial visit for 
emergency care. An in-network provider (not an emergency room 
of a partidpating hospital) must provide aU follow-up care for you to 
receive maximum benefits. Also remember to contact MagnaCare Medical 
Management Program within 48 hours after an emergency hospital 
admiaaion, as described on page 15, to pre-certify any continued stay in the 
hospital. If it is a non-partidpating hospital, you will need to file a claim in 
order to be reimbursed for your eligible expenses. 

9 Ambulance services (land or air) are covered in an e m e r ^ n c y and in other 
situations when it is medically appropriate (such as taking a patient home 
when the patient has a m^or fracture or needs oxygen during the trip home). 
Air ambulance service, which requires pre-certification, is covered only as 
a last resort (such as when you need.to go to a distant hospital because the 
nearest hospital you can get to in a land ambulance cannot help you, or using 
land transportation would pose an immediate threat to your health). 

10 Preventive care imder the Plan includes routine physicals, subject to Umits 
shovra above. EUgible rapenses mclude X-rays, laboratory or other tests given 
in connection with the exam and materials for immunizations for infectious 
diseases. Adults are covered for immunizations If medically necessary. 

11 Well-child care covers visits to a pediatridan, family practice doctor, nurse 
or Ucensed nurse practitioner. Regular checkups may include a physical 
examination, medical history review, developmental assessment, guidance 
on normal diildhood development and laboratory tests. The testa may 
be performed tn the office or a laboratory and must be within five days of 
the doctor's office visit. The number of weU-diild visits covered per year 
depends on your child's age. Covered inmiunizations indude: Diphtheria, 
tetanus and pertuBsis (DtaP), Hepatitis B, Haemophilus influenza Type B 
(Hib), PneumocQccua (Pcv), PoUo (IPV), Measles, mumps and rubella (MMR), 
Varicella (chicken pox), Tetanus-diphtheria (Td), Hepatitis A and influenza 
for certain patients, other immunizations as determined by the American 
Academy of Pediatrics, Superintendent of Insurance and the Commissioner of 
Health in New York State or the state where your child lives. 

12 Services of a certified nuxBe-midwife are covered if ahe or he is affiliated 
with or practicing in conjunction with a Ucensed facihty and the services are 
provided under qualified medical direction. 

13 Physical therapy is covered for inpatient physical therapy if it immediately 
follows a regular hospital admission. Physical therapy, physical medidne and 
rehabiUtation services—or any combination of these—are covered as long as 
the treatment is prescribed by your doctor and designed to improve or restore 
physical fimctioning within a reasonable period of time. If you receive therapy 
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on an inpatient basis, it must be short-term. Occupational, Speech and Vision 
therapy are covered if prescribed by your doctor and provided by a licensed 
therapist (occupational, speech or vision, as appUcable) in your home, in a 
therapist's office or in an aj^roved outpatient facility. 

Up io 20 outpatient visits are covered per year for physical therapy You 
must receive any such services throu^ a network provider in the home or office. 
Physical therapy provided in an outpatient department of a network fadlity is not 
covered For outpatient physical therapy, you must pre-certify firom the first visit. 

14 Durable medical equipment and supplies means buying, renting and/or 
repairing prosthetics (such aa artificial limbs), and other durable medical 
equipment and suppUes—but you generally must go in*zietwork for them. In 
addition to the items listed above, the Plan covers; 

• prosthetics and durable medical equipment from in-network suppUers, 
when prescribed by a doctor and approved by the MagnaCare Medical 
Management Program induding: 

artificial arms, legs, eyes, ears, nose, laiynx and external breast prostheses 

supportive devices essential to the use of an artificial limb 

corrective braces 

- wheelchairs, hospital-type beds, oxygen equipment, sleep apnea 
monitors 

replacement of covered medical equipment because of wear, damage, 
growth or change in patient's need, when ordered by a doctor 

reasonable coat of repairs and maintenance for covered medical 
equipment. 

You must pre-certify for the rental or purchase of durable medical equipment 
costing $2,500 or more. In addition, the Plan will cover the cost of buying 
equipment when the purchase price is mpected to be less costly than long-term 
rental, or when the item is not available on a rental basis. 

15 Cosmetic Surgery wiil be considered not medically necessary unless it is 
necessitated by injury, is for breast reconstruction after cancer surgery, or 
is necessary to lessen a disfiguring disease or a deformity arising firom or 
diredly related to a congenital abnormaUty. Cosmetic treatment indudes any 
procedure that is directed at improving the patient's appearance and does 
not meaningfully promote the proper function ofthe body or prevent or treat 
iUnesa or disease and requires pre-certification. 

16 Experimental or "investigative" means treatment that, for the particular 
diagnoaas or treatment of the enrolled person!s condition, is not of proven 
benefit and not generally recognized by the medical commumty (as reflected 
in pubUahed Uterature). Government approval of a spedfic tedinology or 
treatment does not necessarily prove that it is appropriate or effective for a 
particular diagnosia or treatment of an eiu'oUed person's condition. A claims 
administrator may requh-e that any or aU of the foUowing criteria be met to 
determine whether a technology, treatment, procedure, biological product, 
medical device or drug is experimental, investigative, obsolete or ineffective: 
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there ia final market approval by the U.S. Food and Drug Administration 
(FDA) for the patient's particular diagnosis or condition, except for certain 
drugs prescribed for the treatment of cancer; once the FDA approves use 
of a medical device, drug or biological product for a particular diagnosis or 
condition, use for another diagnosis or condition may require that addi
tional criteria be met 

published peer-reviewed medical literature must conclude that the tech
nology has a definite positive effect on health outcomes 

published evidence must show that over time the treatment improves 
health outcomes (i.e., the benefidal effects outweigh any harmful effects) 

published proof must show that the treatment at the least improves health 
outcomes or that it can be used in appropriate medical situations where 
the established treatment cannot be used. Published proof must show 
that the treatment improves health outcomes in standard medical prac
tice, not just in an experimental laboratory setting. 

improves health outcomes in standard medical practice, not just in an 
experimental laboratory setting. 
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Contact In fo rmat ion 

What do you need? Who to contact How 

General information about Member Service Center 
your benefits and eligibility 

Call 212-388-3500 

8:30 am-5:00 pm 

Monday - Fn'day 

or 

Visit the walk-in center at 

101 Avenue of the Americas 

8:00 am-5:30 pm 

Monday - Friday 

Information on your MagnaCare 
hospitaymedica) benefits 
and claims 

To find a primary care 
physician 

To find participating 
providers 

To pre-certify a hospital or 
medical service 

Call!-877-624-6219 

or 

visit www-maffnaĉ retQOm 

Infomiation about your 
preKription drug benefits, 
formulary listing, 
partidpating pharmacy 

Medco Calll-800-318-7451 

or 

Visit wmy,medM.CQm 

Immediate medical advice Nurse's Helpline Call 1-877-624-6219. 
To access health information 
library press #1 then enter pin 
#1032.24hours day/7 days 
a week 

Information about your life MetLife 
insurance plan 

Call 1-856-492-6983 



PROCUREMENT 
MAVBE PARTICIPATION PLAN 

PAt;i; or 1 PA3749B/OS-07 

THE PORT AUTHORITY OF NY & NJ 
Office of Business and Job Opportunity 
NOTE: The Proposer/Biddtr shall submit (o Ihe Manager, Line/Facility Dept. Form PA 3749 C MODIFIED PL.4N for any changes lo the ongioal plati: i.e.j subcontractor, (ioDar amnutii or work ptrfarmtil. 
]("more than I page is used, complete loials'on last page. 

Contract 
Purchase Order #: Description: UNARMED, UNIFORMED ODAKD SKRVICKS 
Proposer/Bidder 
Name: I'JC SECURrTY 

Mailing Address; 275 JERICO TURNPIKE. FLORAL PARK NV 1 IQOl 

Telephone Number: 516-328-6000 _ _ ^ _ _ ^ _ 

Conlract Amouni: >^4.jV4,iJ;i!t./3-tcxcniefei gunrd scfvhT-[myriHt) 

Contract Coals: MBE 12% WBE 5% 

Name, Address, Phone Number of PA Cenified M/WBE 
subcontractor (including name of contact person) 

QUALITY FORD OF MT. VERNON 
211 EAST SANFORD BLVD 
MOUNT VERNON, NY 10550 
914-664-5900 T o C E o f J v J p v C K T . ^ M . 

SCHULTZ, FORD, LINCOLN MERCURY 
80 ROUTE 304 t i <?t>-M»r\ep 
NANUET, NY 10954 C B 1 l ) ' ^ a - S . S S ^ ^ 

Indicate 
MBE or WBE 

MBE y 

WBE ^ 

Description of Work. Services to be provided. 
Where applicable, specify, "supply" or "install 
or both "supply" and "install." 

SUPPLY VEHICLES 

SUPPLYVEHICLES 

Anticipated 
date work will 
Stan and finish 

i2-Oi-20IO 

12-01-2010 

TOTAL: 

Approximate J 
amount of M/Wm; 
Subcontract 

$!,I34,874.7H 

48f>,.17<1.90 

t 

$,1621249.58 

M/WDE 
% of Total 

Contract Anioimf 

1^6% 

3 J ^ % 

Signature of Contractor 

JRAN KRISTENSEN Print Name: 

Title: VICE PRESIDENT Date 9-16-10 

FOR OBJO VSEpNlY 
Contract Goals: & • A 

Reviewed by: 

^ f . i % ^ 

.'Z 
^ 

•^ 

f.5i. 
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