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In view of the fact that there would be an insufficient number of affirmative votes cast
to constitute a quorum with respect to a matter to be considered at today’s Board meeting, the
Secretary reported that, pursuant to the By-Laws, a special meeting of the Committee on
Operations was called to permit the Committee to act on this item for and on behalf of the Board.
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The meeting was called to order in public session by Chairman Samson at 1:10 p.m.
and ended at 1:36 p.m.
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NEWARK LIBERTY INTERNATIONAL AIRPORT – RUNWAY 11 ENGINEERED
MATERIAL ARRESTING SYSTEM – PLANNING AUTHORIZATION

It was recommended that the Board authorize planning and engineering work to advance
the design of an Engineered Material Arresting System (EMAS) for Runway 11 at Newark
Liberty International Airport (EWR), at an estimated cost of $1.5 million, in order to address
Federal Aviation Administration (FAA) Runway Safety Area (RSA) Program requirements.

RSAs are designated overrun areas at the ends of runways. In 1999, the FAA established
a program designed to improve RSAs at federally obligated airports. The FAA has approved the
use of an EMAS (an arrestor bed made of lightweight, crushable concrete) at space-constrained
airports. FAA-funded analyses of RSAs at Port Authority airports have identified the installation
of an EMAS as the most practical approach to improve the RSA at Runway 11 at EWR.

Planning for this project, as originally conceived, commenced in 2008, and was
anticipated to be routine; however, the project became more complex when it was determined
that the EMAS installation would necessitate the enlargement of the Aeronautical Area and the
partial relocation of Brewster Road onto New Jersey Turnpike Authority (NJTA) property. Staff
is currently negotiating permanent easement and right-of-entry agreements with the NJTA.
Authorization of these agreements would be included in the project authorization.

The proposed planning effort would include professional engineering services, including
field inspections to verify and document existing conditions, preparation of preliminary contract
documents, and the development of construction staging plans, cost estimates and other reports
and documents necessary for the installation of the EMAS.

An application has been submitted to the FAA to recover eligible costs associated with
this project through Passenger Facility Charges (PFCs). Any amounts not recoverable through
PFCs would be fully recoverable through the flight fees at EWR.

Installation of the EMAS would allow the Port Authority to comply with FAA RSA
guidelines and with federal law, and would result in full compliance for all RSAs at EWR.

Pursuant to the foregoing report, the Committee on Operations, acting for and on behalf
of the Board pursuant to delegated authority, adopted the following resolution, with
Commissioners Bauer, Holmes, Lynford, Moerdler, Rechler and Steiner voting in favor;
Commissioners Pocino, Samson, Sartor and Schuber recused and did not participate in the
consideration of, or vote on, this item. General Counsel confirmed that sufficient affirmative
votes were cast for the action to be taken, a quorum of the Committee being present.

RESOLVED, that planning and engineering work to advance the design of
an Engineered Material Arresting System for Runway 11 at Newark Liberty
International Airport, at an estimated cost of $1.5 million, in order to address Federal
Aviation Administration Runway Safety Area Program requirements, be and it hereby
is authorized; and it is further
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RESOLVED, that the Executive Director be and he hereby is authorized,
for and on behalf of the Port Authority, to take action with respect to contracts for
professional and advisory services and such other contracts and agreements as may be
necessary to effectuate the foregoing planning work, pursuant to authority granted in
the By-Laws or other resolution adopted by the Board; and it is further

RESOLVED, that the form of all contracts and agreements in connection
with the foregoing planning work shall be subject to the approval of General Counsel
or his authorized representative.
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Whereupon, the meeting was adjourned.

Secretary


