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The public meeting was called to order by Chairman Degnan at 11:33 a.m. and ended at
12:57 p.m. The Board also met in executive session prior to the public session.

Action on Minutes

Assistant Counsel submitted for approval Minutes of the meeting of December 10, 2015.
He reported that copies of these Minutes were delivered to the Governors of New York (in
electronic form) and New Jersey (in paper form) on December 11, 2015. Assistant Counsel
reported further that the time for action by the Governors of New York and New Jersey expired
at midnight on December 28, 2015.

Whereupon, the Board unanimously approved the Minutes of the meeting of
December 10, 2015.

Documents Filed with the Board

(PATH) Rail System Rules and Regulations, were fjl he Board on November 13,
2015, had expired. E g
Report of Committee on Capital Plagami Xec @ d Asset Management
The Committee on Capj ning @\mon
information, on matters discu% i
t replacement of three escalators at the
extension of rail track at the PATH

included discussion of ite
Exchange Place PATH Stafion an
por ceived.

Maintenance and Storage Yard, a e

It was reported that the comment period for the revmWrt Authority Trans-Hudson

Asset Management reported, for
eeting on February 18, 2016, which
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PATH - EXCHANGE PLACE STATION - REPLACEMENT OF ESCALATORS -
PROJECT AUTHORIZATION

It was recommended that the Board authorize: (1) a project to replace three escalators at Port
Authority Trans-Hudson Corporation (PATH) rail system’s Exchange Place Station in Jersey City,
New Jersey, at an estimated total project cost of $62 million; and (2) the President of PATH to retain
engineering design services, program management services and integrity monitoring services
necessary to effectuate the project, from existing federally compliant consultant programs.

PATH facilities and equipment were severely impacted by Hurricane Sandy. The storm
resulted in significant flooding throughout the PATH rail system. The Exchange Place Station
served as the staging area for emergency response operations to pump water from Tunnels E and F
immediately after the storm. The escalators supported the hoses and pipes that carried the water
from the tunnels to street level. Major components of the escalators, including trusses and controls,
sustained structural damage and latent damage due to the corrosive residual effects of exposure to
salt water.

The Exchange Place Station escalators tgav. etwee@\mé)n entrance and the platform
[ suef*ac

levels. They have a rise of 77 feet and are th y ) cess and egress to and from the
trains. While PATH repaired or replace magegd\éScalator components to restore service

following the storm, salt residue from ng @ ed throughout the escalator infrastructure
&: 0. This latent salt damage has resulted in
, and ronic ¢ nents of the escalators.

and could not be cleaned by flushin
accelerated corrosion to metal, ¢ ;

The escalators are rso dear the end of their useful life. When
completed, this project wouldgnhan tee level§byWMproving the reliability of Exchange Place
Station’s vertical transportation 4 ct een the head house and platforms. The
replacement of the escalators d in a manner that minimizes disruptions to

train service.

passengers. There would be

The Federal T@ Administration has awarded a grant that would provide for
reimbursement of approximately 50 percent of the currently forecast project cost. Staff plans to
pursue an amendment to its grant application to increase the grant recovery amount to 90 percent of
eligible project costs.

Pursuant to the foregoing report, the following resolution was adopted with Directors Cohen,
Degnan, Fascitelli, Laufenberg, Lynford, Pocino, Rechler, and Schuber voting in favor. Assistant
Counsel confirmed that sufficient affirmative votes were cast for the action to be taken, a quorum of
the Board being present.

RESOLVED, that a project for the replacement of three escalators at Port
Authority Trans-Hudson Corporation (PATH) rail system’s Exchange Place Station in
Jersey City, New Jersey, at an estimated total project cost of $62 million, be and it
hereby is authorized; and it is further

RESOLVED, that the President be and he hereby is authorized, for and on
behalf of PATH, to: (1) take action with respect to construction contacts, contracts for
professional and advisory services and such other contracts and agreements as may be



(PATH Board — 2/18/16)

necessary to effectuate the foregoing project, pursuant to authority granted in the By-
Laws or other resolution adopted by the Board; and (2) retain engineering design
services, program management and integrity monitoring services necessary to effectuate
the foregoing project, from existing federally compliant consultant programs; and it is
further

RESOLVED, that the form of all contracts and agreements in connection with
the foregoing project shall be subject to the approval of Counsel or his authorized
representative.
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PATH - EXTENSION OF MAINTENANCE AND STORAGE YARD - PROJECT
AUTHORIZATION

It was recommended that the Board authorize a project to extend the rail track at Port
Authority Trans-Hudson Corporation (PATH) rail system’s Maintenance and Storage Yard (C-Yard)
in Jersey City, New Jersey, in order to provide permanent protection of PATH railcars against future
flooding events, at an estimated total project cost of $25.2 million.

During Hurricane Sandy, extensive flooding occurred in both of PATH’s Hudson River
tunnel crossings and related track, as well as at the Harrison Car Maintenance Facility’s Rail Yard in
Harrison, New Jersey, which is PATH’s primary location to store rail cars. Despite efforts made
prior to the storm to protect rolling stock, Hurricane Sandy floodwaters damaged 85 PATH railcars
located at the Harrison Rail Yard. Since that time, staff has advanced efforts to mitigate the potential
damage from future storms, by making facilities more resilient. The extension of the C-Yard has
been identified as a flood mitigation/resiliency measure for the storage of PATH railcars during
flood events, because this location is situated above the design flood elevation.

PATH would implement this project in hases to%éate construction prior to the

2016 hurricane season. The scope of work f tial ould include performance of soil
analysis, removal and disposal of fenci %val %ﬂllaﬂon of ballast and grading, and
removal and installation of track, in or n* 9 rail cars. The scope of work for the
second phase would include the con n ofaK1 | bridge over the Conrail National Dock
closure and a grade crossing. Once

branch line, a new entrance to the
ufd include removal and disposal of

the new bridge is in place, ad(%
fencing, removal and insta ba;@ removal and installation of track, in

order to accommodate an a onal
The Federal Transit ratl %} awarded a grant that would provide for
reimbursement of 75 percent ble mplement the project.
Pursuant to thef ing report, the following resolution was adopted with Directors Cohen,
Degnan, Fascitelli, Lau rg, Lynford, Pocino, Rechler, and Schuber voting in favor. Assistant

Counsel confirmed that sufficient affirmative votes were cast for the action to be taken, a quorum of
the Board being present.

RESOLVED, that a project to extend the rail track at Port Authority Trans-
Hudson Corporation (PATH) rail system’s Maintenance and Storage Yard, in order to
provide permanent protection of PATH railcars against future flooding events, at an
estimated total project cost of $25.2 million, be and it hereby is authorized; and it is
further

RESOLVED, that the President be and he hereby is authorized, for and on
behalf of PATH, to take action with respect to construction contracts, contracts for
professional and advisory services and such other contracts and agreements as may be
necessary to effectuate the foregoing project, pursuant to authority granted in the By-
Laws or other resolution adopted by the Board; and it is further
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RESOLVED, that the form of all contracts, agreements, and other documents
in connection with the foregoing project shall be subject to the approval of Counsel or
his authorized representative.
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Whereupon, the meeting was adjourned.

Assistant Counsel
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