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In view of the fact that, as a result of prospective recusals, there would not be a
sufficient number of Commissioners present to consider an item on the agenda at today’s Board
meeting, the Secretary reported that, pursuant to the By-Laws, a special meeting of the Committee
on Operations was called to permit the Committee to act on the item for and on behalf of the
Board.

The meeting was called to order in public session at 3:48 p.m. and ended at 4:23 p.m.
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DOWNTOWN RESTORATION PROGRAM – AUTHORIZATION OF ADDITIONAL
WORLD TRADE CENTER CONTRACT ACTIONS AND EXPENSES TO
SUPPORT POST-HURRICANE SANDY RECOVERY AND MITIGATION
WORK

It was recommended that the Board authorize: (1) the expenditure of an additional
estimated amount of approximately $53 million for certain contract actions and expenses
expected to be required through July 31, 2013 to effectuate ongoing repair and replacement of
facilities and equipment at the World Trade Center (WTC) site that were damaged or destroyed
as a result of Hurricane Sandy and its associated storm surge, and for related mitigation efforts,
resulting in a cumulative total authorization of approximately $359 million for the response,
recovery and restoration efforts at the WTC site; and (2) the Executive Director to take all
actions necessary to effectuate the foregoing, consistent with the terms outlined to the Board.

During the week of October 28, 2012, Hurricane Sandy and its associated storm surge
caused significant flooding and devastating damage in Lower Manhattan and throughout the
New York-New Jersey region. The storm resulted in severe flooding throughout the WTC site,
particularly affecting the WTC Transportation Hub, Vehicular Security Center, WTC Memorial
Museum, and One WTC, among other WTC projects in construction. Although the de-watering
of the WTC site was substantially completed in early November, and pre-storm levels of
construction activity resumed throughout the WTC site by the end of November 2012, Hurricane
Sandy recovery activities are ongoing, to assess and evaluate damaged areas and equipment for
future repair or replacement, including efforts to mitigate the impacts of future storms. Through
separate actions at its meetings from February 6, 2013 through May 29, 2013, the Board, and the
Committee on Operations, acting for and on behalf of the Board pursuant to the By-Laws,
ratified and authorized certain actions required for Hurricane Sandy response, recovery and
restoration work at the WTC site through June 30, 2013, in a total estimated amount of $306
million.

Although comprehensive damage assessments and project impact evaluations related to
Hurricane Sandy will be ongoing throughout 2013, staff is ordering various contractors to repair
or replace damaged and destroyed equipment and infrastructure, including the purchase or
repurchase of major long-lead items, such as electrical switchgear and substation equipment,
vertical circulation equipment, and mechanical fans, air handling units and controls. Increases in
contract amounts also are needed to provide for construction management, program
management, design support, and other professional services to support the repair/replacement,
re-installation work and mitigation efforts.

Consistent with previous discussions with the Board throughout 2013, as additional
information is made available by contractors, further project evaluations and implementation
decisions regarding Hurricane Sandy’s impact and potential for including additional mitigation
efforts to deliver a more resilient site are being made. It is anticipated that there will be further
requests for increases to contract amounts for actions that will be attributable to Hurricane Sandy
recovery, including further equipment replacement and installation costs, construction general
conditions and potential acceleration costs, on an ongoing basis.
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Pursuant to the foregoing report, the Committee on Operations, acting for and on behalf of
the Board pursuant to the By-Laws, adopted the following resolution, with Commissioners
Lynford, Pocino and Rosado voting in favor. General Counsel confirmed that sufficient
affirmative votes were cast for the action to be taken, a quorum of the Committee being present.

RESOLVED, that the expenditure of an additional estimated amount of
approximately $53 million for certain additional actions and expenses expected to be
required through July 31, 2013, to effectuate the repair and replacement of facilities
and equipment at the World Trade Center site that were damaged or destroyed by
Hurricane Sandy and its associated storm surge, and related mitigation efforts, be and
it hereby is authorized, consistent with the terms outlined to the Board; and it is
further

RESOLVED, that the Executive Director be and he hereby is authorized,
for and on behalf of the Port Authority, to take all actions necessary to facilitate the
foregoing, consistent with the terms outlined to the Board; and it is further

RESOLVED, that the form of all contracts and agreements in connection
with the foregoing shall be subject to the approval of General Counsel or his
authorized representative.
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Whereupon, the meeting was adjourned.

Secretary


