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MINUTES of the Meeting of The Port Authority of New York and New Jersey held Thursday,
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The public meeting was called to order by Chairman Degnan at 12:52 p.m. and ended at
2:45 p.m. The Board also met in executive session prior to the public session. Commissioner
Rechler was present for a portion of the public Board meeting and was not present for the executive
session.

Action on Minutes

The Secretary submitted for approval Minutes of the meeting of September 22, 2016.
She reported that copies of these Minutes were delivered to the Governors of New York (in
electronic form) and New Jersey (in paper form) on September 23, 2016. The Secretary reported
further that the time for action by the Governors of New York and New Jersey had expired at
midnight on October 7, 2016.

Whereupon, the Board unanimously approved the Minutes of the meeting of September
22, 2016.

Report of Joint Meeting of Committees on Flnance and Ope S

The Committees on Finance and Oper nformatlon on matters discussed
in executive session at their joint meeti cto 16, which included discussion of
matters involving ongoing negotlatlo ie act

,{ cts or proposals, and the report was

ee

received.
Report of World Trade Cen@iev lo
The World Trade ter mw mmittee reported, for information, on

matters discussed in executive ing on October 20, 2016, which included
discussion of matters involvi ions or reviews of contracts or proposals and
matters related to proposed, p , Or c igation or judicial or administrative proceedings,
and the report was receiv.

Report of Committee of=Operations

The Committee on Operations reported, for information, on matters discussed in public
session at its meeting on October 20, 2016, which included discussion of an item that authorizes
leases covering the relocation of certain cargo operations at Newark Liberty International Airport,
and discussion of an item concerning the establishment of a policy and guidelines on third-party
use of agency facilities, and the report was received.

Report of Committee on Capital Planning, Execution and Asset Management

The Committee on Capital Planning, Execution and Asset Management reported, for
information, on matters discussed in public session at its meeting on October 20, 2016, which
included discussion of an item that re-authorizes a project for the realignment of existing certain
roadways that serve Port Newark and the Elizabeth-Port Authority Marine Terminal, and the report
was received.
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Report of Committee on Finance

The Committee on Finance reported, for information, on matters discussed in public
session at its meeting on October 20, 2016, which included an update on financial performance
results for the third quarter of 2016, and the report was received.
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GATEWAY PROGRAM - GATEWAY PROGRAM DEVELOPMENT CORPORATION
- AUTHORIZATION OF AGREEMENT IN CONNECTION WITH PORTAL
NORTH BRIDGE PROJECT

In order to advance the Gateway Program through an entity created for that purpose, it was
recommended that the Board authorize the Executive Director to enter into an agreement with that
entity to facilitate its anticipated low-cost federal loan(s) relating to the Portal North Bridge
Project.

On September 15, 2015, Governor Christie of the State of New Jersey and Governor
Cuomo of the State of New York sent a letter to the President of the United States describing the
critical need for infrastructure improvements between New Jersey and New York in what has
become to be known as the “Gateway Program.” The letter noted the importance of maintaining
the region’s critical major infrastructure along the Northeast Corridor — the rail line on which the
existing Portal Bridge is located — that is “used by 750,000 passengers daily and serves eight states
and the District of Columbia.” The letter advised that “[o]ur states are committed to doing our part
and to contributing funding, personnel and resources” and Mdigated that “[i]f the federal
government will provide grants to pay for half cost of th ct,” then “the Port Authority,
New York and New Jersey will take responsibi de Wy a funding plan for the other half”

(the “Local Share”), “[c]onvening all rel encigs tilizing the proposed federal low-
interest loan, local funding sources, r fu (®. ategies necessary to complement the
federal grant commitment.” ,{

On November 12, 201 e%over
United States Senators B S nno, framework under which the federal
government would cover no ent.g& ts of the Gateway Program using grants

s tha
and other federal funding (the ¢ ederal S The announcement also contemplated the
establishment of a developme tioi see the advancement of the Gateway Program.

As reported to th arg at its meeting on December 10, 2015, such corporation or other
similar entity (now anticigaed to be named “Gateway Program Development Corporation” or
“GPDC”), the GPDC Wil cooperate with the United States Department of Transportation
(“USDOT”) and the National Railroad Passenger Corporation (“Amtrak”) to identify and
maximize federal grant opportunities, as well as a potential financing plan, including the utilization
of low-interest loans under federal programs, for the Gateway Program.

%the f New York and New Jersey and

As reported to the Board on March 24, 2016, the Gateway Program includes the
construction of two replacement tubes connecting New York Penn Station (“PSNY”) and New
Jersey, the completion of a concrete casing to preserve tunnel right-of-way around the future tracks
on the West Side of Manhattan leading from the new tunnel to PSNY,, the replacement of the Portal
Bridge and the Sawtooth Bridge in New Jersey, and the expansion of PSNY, Newark Penn Station
in New Jersey, and Secaucus Junction in New Jersey.

It has since been determined that the first phase of the Gateway Program will include the
construction of the two replacement tubes, the rehabilitation of the existing tunnel, the completion
of the concrete casing, and the replacement of the Portal Bridge.
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On July 14, 2016, the Gateway Program’s first phase was accepted in the Project
Development phase of the Federal Transit Administration’s Capital Investment Grant Program
(“Federal Grant Program”). This Federal Grant Program is expected to provide a significant
portion of the Federal Share of funds for the Gateway Program. The Local Share for the Gateway
Program is expected to be financed through loans obtained by GPDC from the federal Railroad
Rehabilitation and Improvement Financing (“RRIF”) Program, and/or the federal Transportation
Infrastructure Finance and Innovation Act (“TIFIA”) Program.

As design, planning, and other pre-construction activities are advanced for the tunnel and
right-of-way preservation elements, the replacement of the Portal Bridge is being advanced as an
early project in Phase 1, due to the completion of its design and environmental permitting process.

The Portal Bridge, which crosses the Hackensack River in New Jersey, was built in 1910
as part of the Pennsylvania Railroad’s extension from New Jersey to Manhattan. Owned by
Amtrak, the bridge serves approximately 450 New Jersey Transit Corporation and Amtrak trains,
providing approximately 200,000 passenger trips every weekday. The Portal North Bridge Project
(“Project”) would improve reliability by providing for the repla t of the existing 106-year-
old movable bridge with a fixed bridge with a hi verticalcl e. The current bridge is prone

to frequent mechanical failure, thereby se Y, cess to an important segment of
the workforce and a large portion of the %mter i
e Project, it was recommended that the

etwork.
In support of a portion o ’ 0
Executive Director be authorize é int emeptWith GPDC (“Funding Agreement”),
subsequent to GPDC’s incorp%( hat ?})ro r‘payment by the Port Authority to
GPDC of amounts equal to dul de ice, when due without acceleration, and
any fees, costs, or expenses agsociat Q:s est federal RRIF or TIFIA loan or loans
to be obtained by the GPDC (“Fe%,f jded that each of the following conditions is
complied with: (1) if the prin Loan does not exceed $284 million, the Port
Authority shall pay amounts % the ed annual debt service, and if the principal of the
Federal Loan exceeds $ lion, the amount of the Port Authority’s contribution in partial
support of the schedule ual debt service shall not exceed the amount that the Port Authority
determines, using RRIF IFIA guidelines, would be equal to the scheduled annual debt service
on a Federal Loan with a principal of $284 million; (2) the total amount paid by the Port Authority
in support of any associated fees, costs, or expenses—not including interest, but including any
credit risk premium set by USDOT—shall not exceed $18 million; (3) the proceeds of the Federal
Loan are used for no purpose other than the Project; (4) the Port Authority shall not be the
borrower, guarantor, or co-applicant with respect to the Federal Loan; (5) the Port Authority shall
not be responsible for any other payment, liability, or obligation with respect to the Project,
including any possible cost overruns or project funding gaps; and (6) the terms of the Federal Loan

are reasonable and appropriate for the benefit of the GPDC; and (7) the organizational documents
of the GPDC shall be acceptable to the General Counsel of the Port Authority in his sole discretion.

ny low-

It was recommended that, prior to the execution of the Funding Agreement, General
Counsel or his designee would render a legal opinion, indicating whether payments to GPDC in
support of the Project are authorized by the Port Compact and the various Port Authority statutes.
A facility certification is required, which must be made before the execution of such Funding
Agreement.
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If any part of the payments pursuant to the Funding Agreement are to be subordinated
obligations, such part would be structured in the following manner: any such payments thereunder
would be a special obligation of the Port Authority, payable from net revenues deposited to the
Consolidated Bond Reserve Fund, and in the event such net revenues were insufficient therefor,
from other moneys of the Port Authority legally available for such payments when due. Any such
payments under the Funding Agreement would be subject in all respects to payment of debt service
on Consolidated Bonds, as required by the applicable provisions of the Consolidated Bond
Resolution, and payment into the General Reserve Fund of the amount necessary to maintain the
General Reserve Fund at the amount specified in the General Reserve Fund statutes. Any such
payment under the Funding Agreement would not be secured by or payable from the General
Reserve Fund. Additionally, the Port Authority’s special obligation with respect to any such
payment under the Funding Agreement would not create any lien on, pledge of, or security interest
in, any revenues, reserve funds, or other property of the Port Authority.

If any part of the payments pursuant to the Funding Agreement would not be subordinated
obligations, such part would be made in accordance with the applicable provisions of the
Consolidated Bond Resolution and the several applicable\nglutions Establishing and
Authorizing the Issuance of Consolidated Bon

Pursuant to the foregoing re
Commissioners Bagger, Cohen, Deg
and Steiner voting in favor; C
consideration of, or vote on, this
were cast for the action to be t

RESOLVE hat
(“Project™) component of t%{
hereby is authorized, for

(Funding Agreement) v

ogram Development Corporation (GPDC),
subsequent to GP that would provide for payment by the Port
Authority to GP mounts equal to the scheduled annual debt service, when due
without acceleratiofand any fees, costs, or expenses associated with any low-interest
federal Railroad Rehabilitation and Improvement Financing (RRIF) or Transportation
Infrastructure Finance and Innovation Act (TIFIA) loan or loans to be obtained by the
GPDC (“Federal Loan”), provided that each of the following conditions is complied
with: (1) if the principal of the Federal Loan does not exceed $284 million, the Port
Authority shall pay amounts equal to the scheduled annual debt service, and if the
principal of the Federal Loan exceeds $284 million, the amount of the Port Authority’s
contribution in partial support of the scheduled annual debt service shall not exceed the
amount that the Port Authority determines, using RRIF or TIFIA guidelines, would be
equal to the scheduled annual debt service on a Federal Loan with a principal of $284
million; (2) the total amount paid by the Port Authority in support of any associated
fees, costs, or expenses—not including interest, but including any credit risk premium
set by USDOT—shall not exceed $18 million; (3) the proceeds of the Federal Loan are
used for no purpose other than the Project; (4) the Port Authority shall not be the
borrower, guarantor, or co-applicant with respect to the Federal Loan; (5) the Port
Authority shall not be responsible for any other payment, liability, or obligation with
respect to the Project, including any possible cost overruns or project funding gaps; and
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(6) the terms of the Federal Loan are reasonable and appropriate for the benefit of the
GPDC,; and (7) the organizational documents of the GPDC shall be acceptable to the
General Counsel of the Port Authority in his sole discretion; and it is further

RESOLVED, that, prior to the execution of the Funding Agreement, General
Counsel or his designee shall render a legal opinion indicating whether payments to
GPDC for the Project are authorized by the Port Compact and the various Port
Authority statutes; and it is further

RESOLVED, that, a facility certification is required before such contract or
agreement can be executed in support of any Federal Loan applied for by GPDC, which
must be made before the execution of such Funding Agreement; and it is further

RESOLVED, that the Executive Director be and he hereby is authorized, for
and on behalf of the Port Authority, to enter into any other agreements necessary or
appropriate in connection with the foregoing, and it is further

RESOLVED, that the form Il contra reements and other
documents in connection with the f sh bject to the approval of
General Counsel or his authorize ntatj he terms of such contracts,

agreements and other docume@ t review by General Counsel or

his authorized representativ
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NEWARK LIBERTY INTERNATIONAL AIRPORT - UNITED PARCEL SERVICE CO.
— NEW LEASES AND LEASE ANA-275 SUPPLEMENT NO. 6

It was recommended that the Board authorize the Executive Director to enter into new lease
agreements and related ancillary agreements with United Parcel Service Co. (UPS) at Newark
Liberty International Airport (EWR) that would provide for: (1) the letting of approximately 22.4
acres of land area, for a term not to exceed 26 years and four months, commencing on or about
January 1, 2017, for the construction of a new air cargo express distribution facility, together with
the letting of one acre of land at a satellite location for use as a trailer-truck staging area in
connection with its EWR operations; (2) the letting of space in the multi-tenant Cargo Building
157 and associated space at such site for two aircraft parking positions and vehicular parking, for
the same term as that of the new facility lease; (3) the permission to use a Port Authority aircraft
parking position at EWR from October through December, annually, for the same term as that of
the foregoing leases; and (4) the extension of the term of the existing Lease ANA-275 with UPS
for approximately 16 months, through April 30, 2018.

The aforementioned agreements would provide for ears of rental payments,
commencing from the earlier of UPS’ benefj occupan its newly constructed cargo
building, truck staging area, and renovated Capee ding 157, or May 1, 2018. The

would support peak-season operatio leasegyoteinclude two five-year options for the Port
Authority to extend the lease te es tefms a nditions, except that building rent
would commence on the air ca tion fatiily. 'In the event that the Port Authority
exercises its extension opti gotiated based on the current market
building rates for similar sp ,%& nsion option(s). The leases also would
require UPS, prior to constructio acility, to relocate airport utilities and make
necessary perimeter modificatigff§ineAd ar the undeveloped land, including the truck staging
area, with UPS’ actual costs the Port Authority, in an amount not to exceed
$2.5 million. 0

Pursuant to the@lease for the construction of a new cargo facility, UPS would be
obligated to make a minimum capital investment of $50 million. UPS’ use and occupancy of space
at Cargo Building 157 would include office space, vehicle parking, Warehouse Bays 1 and 2, and
two aircraft parking positions. All agreements would provide for UPS to take the property in an
“as is” condition.

satellite acre of property would be locate ima ile from Cargo Building 157. Use
of a Port Authority aircraft parking posj#t ing ober through December period annually

UPS would not be charged building rent for its newly constructed cargo building during
the 25-year base lease term, in order to enable it to amortize its capital investment. Estimated
aggregate rental payments by UPS over the base term of the proposed new leases would total
$155.4 million, composed of fixed ground rental and variable fees consisting of airport services
and other charges. Combined payments by UPS under the proposed extension of Lease ANA-275
and the base period of the proposed new leases would total an estimated $163 million.
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Pursuant to the foregoing report, the following resolution was adopted, with
Commissioners Bagger, Cohen, Degnan, Fascitelli, James, Laufenberg, Lipper, Lynford,
Pocino, Schuber and Steiner voting in favor. General Counsel confirmed that sufficient
affirmative votes were cast for the action to be taken, a quorum of the Board being present.

RESOLVED, that the Executive Director be and he hereby is authorized, for
and on behalf of the Port Authority, to enter into: (1) new leases and ancillary related
agreements with United Parcel Service Co. (UPS), for a term not to exceed 26 years
and four months, commencing on or about January 1, 2017, with the Port Authority
having the option to extend the term of the lease, for up to two five-year periods, for:
(a) the letting of approximately 22.4 acres of land area at Newark Liberty International
Airport for the construction of a new air cargo express distribution facility, together
with one acre of land at a satellite location for use as a trailer-tractor staging area; (b)
the letting of space in multi-tenant Cargo Building 157, together with associated area
at that site for two aircraft parking positions and vehicular parking; and (c) the

permission to use a Port Authority aircraft parking positign from October through
December, annually, for the same term at of the ing leases; and (2) an
extension of the term of Lease ANA- h % approximately 16 months,
through April 30, 2018, all substan'\ acc ith the terms outlined to the

Board; and it is further Q
RESOLVED, th cuti ,%ctor d he hereby is authorized, for
and on behalf of the Por% rity, theRter int er contracts and agreements
necessary or appropriQ nneég tK Ing; and it is further
RESOLVED, that of NA

in connection with the fo
his authorized represen

documents shall
representative.

racts, agreements and other documents
all ject to the approval of General Counsel or
and s of such contracts, agreements and other
ubject to rewew by General Counsel or his authorized
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JOHN F. KENNEDY INTERNATIONAL AIRPORT - AIRTRAIN SKYWALK
CONNECTOR TO TERMINAL 5 - JETBLUE AIRWAYS CORPORATION -
LEASE AGREEMENT AYD-350 - SUPPLEMENT NO. 5

It was recommended that the Board authorize the Executive Director to enter into an
agreement with JetBlue Airways Corporation (JetBlue) to supplement Lease AYD-350, in order
to require JetBlue to operate and maintain the AirTrain Skywalk Connector (Skywalk),
consisting of approximately 25,130 square feet, and its components, including the rehabilitation
of six moving walkways located between the Terminal 5 AirTrain Station vertical circulation
building and the Terminal 5 fire shutter door at John F. Kennedy International Airport (JFK).
JetBlue would operate and maintain such premises, through November 12, 2042, the lease
expiration date, and no rent would be charged in connection therewith.

Since October 22, 2008, JetBlue has occupied Terminal 5 to support its passenger
service operations at JFK under Lease AYD-350, which expires on November 12, 2042. As
part of this lease, JetBlue performed all terminal work, including the construction of the
Skywalk. Upon completion of construction, the Skywalk “and, related operations and
maintenance responsibilities were transferred thort t . Currently, the operator of

the AirTrain System operates and maintai k its components on the Port
Authority’s behalf under a separate agree@ y@;

Under the proposed lease su
$660,000 per year, subject to an
operation and maintenance of
be required. The Port r
maintenance of the closed-cifcuit te
network infrastructures associated/yi

ingress in order to perform th
that the Port Authority woul

nt, JetBlue=Would receive a rent reduction of up to
umegRriceMnde lations, to account for JetBlue’s
alk % ne pital asset investment that may
inu responsible for the operation and
Ndidital signage, monitors and all related

, and would retain rights of access and
In addition, the supplement would provide

to purchase parts and pr Igbor to rehahilitate the six moving walkways in the Skywalk at
Terminal 5, includin%essary testing, commissioning and safety certifications. The
supplement also would régdire JetBlue to cooperate, in a timely manner and at its own expense,
with the operator of the AirTrain System to ensure the proper working order of the AirTrain
System at the site of the connector to the Skywalk. The Port Authority would, therefore, be
relieved of ongoing responsibility to procure a third-party contractor to operate and maintain
the Skywalk, to insure the Skywalk, and to incur direct liability for claims arising out of the
Skywalk’s use, condition, operation and maintenance.

Pursuant to the foregoing report, the following resolution was adopted, with
Commissioners Bagger, Cohen, Degnan, Fascitelli, James, Laufenberg, Lipper, Lynford,
Pocino, Schuber and Steiner voting in favor. General Counsel confirmed that sufficient
affirmative votes were cast for the action to be taken, a quorum of the Board being present.

RESOLVED, that the Executive Director be and he hereby is authorized, for
and on behalf of the Port Authority, to enter into a supplemental agreement to Lease
AYD-350 with JetBlue Airways Corporation (JetBlue) to provide for JetBlue to operate
and maintain the AirTrain Skywalk Connector (Skywalk) and its components,
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including the rehabilitation of six moving walkways located between the Terminal 5
AirTrain Station vertical circulation building and the Terminal 5 fire shutter door at
John F. Kennedy International Airport, from on or about January 1, 2017 through
November 12, 2042, and for the Port Authority to provide related rent reductions
associated with JetBlue’s performance of such responsibilities, and a payment of up to
$4 million to reimburse JetBlue for the cost of rehabilitating the walkways in the
Skywalk, substantially in accordance with the terms outlined to the Board; and it is
further

RESOLVED, that the Executive Director be and he hereby is authorized, for
and on behalf of the Port Authority, to enter into any other contracts and agreements
necessary or appropriate in connection with the foregoing; and it is further

RESOLVED, that the form of all contracts, agreements and other documents
in connection with the foregoing shall be subject to the approval of General Counsel or
his authorized representative, and the terms of such contracts, agreements and other
documents shall be subject to review by General nsel or his authorized

representative. 0 \
NJlo S
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PORT AUTHORITY OFFICE OF MEDICAL SERVICES - 156 WILLIAM STREET,
NEW YORK, NEW YORK - NEW LEASE AGREEMENT

It was recommended that the Board authorize the Executive Director to enter into a new
lease agreement with 156 William Street Owner, LLC (Landlord) for the Port Authority to lease
and fit out a portion of the fourth floor of 156 William Street, New York, New York for the
provision of office space for staff and contractors of the Port Authority’s Office of Medical
Services, for a term of 15 years, three months, commencing on or about April 1, 2017, with one
five-year extension option.

Following the destruction of The World Trade Center (WTC) on September 11, 2001, the
Board authorized certain actions to support recovery and resumption of Port Authority operations,
including the immediate relocation of Port Authority staff who were formerly based at the WTC
site. Soon thereafter, a lease was executed for space at 225 and 233 Park Avenue South, New
York, New York (PAS), which temporarily restored the Port Authority’s corporate offices,
including those of the Office of Medical Services. In October 2014, Port Authority staff began to
relocate from 233 and 225 PAS to 4WTC and other locations.\ he ,Office of Medical Services
currently occupies the eighth floor of 233 PAS® aleaset expire on March 31, 2017.

ated

The building at 156 William Stree rOXImlty to the WTC site. It was
redeveloped in 2014 for medical use a va edlcal service providers currently
se

occupying other portions of the buil ore oing factors, the space was deemed

uniquely suited to house the Offl es
The proposed lease 9 rentable square feet on the fourth
floor of 156 William Stree r|ty an aggregate rental over the 15-year,
mili

three-month term of approxi at inClusive of three months of free rent. The
additional aggregate renal ove Qﬂe y xtension period would be approximately $3.5
million. Upon execution of e, th d would perform the fit-out of the space at the
Port Authority’s cost, whi be pa ally offset by a tenant improvement allowance to be
provided by the Landlo Landlord would be responsible for the maintenance and repair of
the premises. This tran n would require no Port Authority payment for brokerage fees, as the
Landlord would pay all such fees.

Pursuant to the foregoing report, the following resolution was adopted, with
Commissioners Bagger, Cohen, Degnan, Fascitelli, James, Laufenberg, Lipper, Lynford, Pocino,
Schuber and Steiner voting in favor. General Counsel confirmed that sufficient affirmative votes
were cast for the action to be taken, a quorum of the Board being present.

RESOLVED, that the Executive Director be and he hereby is authorized, for
and on behalf of the Port Authority, to enter into a new lease agreement with 156
William Street Owner, LLC for the Port Authority to lease and fit out a portion of the
fourth floor of 156 William Street, New York, New York for the provision of office
space for staff and contractors of the Port Authority’s Office of Medical Services, for
a term of 15 years, three months, commencing on or about April 1, 2017, with one five-
year extension option, substantially in accordance with the terms outlined to the Board;
and it is further
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RESOLVED, that the Executive Director be and he hereby is authorized, for
and on behalf of the Port Authority, to enter into any other contracts and agreements
necessary or appropriate in connection with the foregoing; and it is further

RESOLVED, that the form of all contracts, agreements and other documents
in connection with the foregoing shall be subject to the approval of General Counsel or
his authorized representative, and the terms of such contracts, agreements and other
documents shall be subject to review by General Counsel or his authorized
representative.
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THIRD-PARTY USE OF FACILITIES - DIRECTION TO PREPARE POLICY AND
GUIDELINES

The Port Authority of New York and New Jersey and its component units operate critical
and iconic terminal, transportation and trade facilities. These facilities include America's busiest
airport system, marine terminals and ports, the Port Authority Trans-Hudson (PATH) rail transit
system, six tunnels and bridges between New York and New Jersey, the Port Authority Bus
Terminal, and the World Trade Center. The Port Authority also executes major real estate and
development projects related to the operation of its facilities. As such, the Port Authority receives
special event, filming/photography and other requests from third parties to utilize these facilities
for non-transportation and/or non-trade purposes.

To further the Port Authority’s commitment to promote and protect the movement of
commerce throughout the Port District, it is vital that a uniform policy be established to implement
protocols and operational and financial controls with respect to the use of the facilities of the Port
Authority and its component units by third parties for non-transportation or non-trade purposes.

Counsel, be directed to establish a Policy and Gugeelines on T ty Use of Facilities, effective
January 1, 2017, that would: (1) maintain safe%antjorder, perations and preserve such
facilities for the purposes for which the esi dedicated; (2) set forth uniform
protocols for examining requests made parti@ rovide for transparent and streamlined
internal authorization processes; (4 reve ated by such uses; and (5) protect Port
Authority intellectual property.

Pursuant to the foreg®i po Boar ted the following resolution, with
Commissioners Bagger, C , Degn citelli Xe Laufenberg, Lipper, Lynford, Pocino,
Schuber and Steiner voting ifNfavor, IC nfirmed that sufficient affirmative votes

rumyof

unge
were cast for the action to be take r@ﬁ%ard being present.
RESOLVED,; %‘ne E:@,ﬂ, Director, with the assistance of General
hereby

As a result, it was recommended that the Executive Direct@r, with the assistance of General
ity o

Counsel, be and he is directed, for and on behalf of the Port Authority, to
establish and impfe a Policy and Guidelines on Third-Party Use of Facilities,
effective January T%2@17, that would: (1) maintain safe and orderly facility operations
and preserve such facilities for the purposes for which they were designed and
dedicated; (2) set forth uniform protocols for examining requests made by third parties;
(3) provide for transparent and streamlined internal authorization processes; (4) track
revenue generated by such uses; and (5) protect Port Authority intellectual property;
and it is further
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NEWARK LIBERTY INTERNATIONAL AIRPORT - REHABILITATION OF TAXIWAY
Z, RECONFIGURATION OF TAXIWAY UB AND CONSTRUCTION OF NEW
TAXIWAY CONNECTOR - PROJECT AUTHORIZATION

It was recommended that the Board authorize: (1) a project for: (a) the rehabilitation of a
portion of Taxiway Z at Newark Liberty International Airport (EWR) to maintain a state of good
repair, (b) the reconfiguration of Taxiway UB, and (c) the construction of a new connecting
taxiway to accommodate the future relocation of United Parcel Service Co. (UPS) cargo operations
at EWR to the north side of the airport (collectively, the Project), at an estimated total project cost
of $16.8 million; and (2) the Executive Director to award a contract to perform the construction
work associated with the rehabilitation of Taxiway Z and access improvements to the future UPS
site, at an estimated construction cost of $10.8 million, inclusive of extra work and net cost work.

The Taxiway Z pavement between the runway edge and Taxiway UA (approximately 2,000
linear feet) was last rehabilitated approximately 13 years ago and exhibits surface distress
consistent with normal wear and weathering. The proposed project would provide for the milling
and repaving of that portion of Taxiway Z, as well as replacement\Qf gxisting taxiway lighting and
signage with new light-emitting-diode (LE ixtures t t current Federal Aviation

Administration (FAA) standards. s q
The Project also would provid co tron of the existing Taxiway UB and the

construction of a new taxiway to pr cessb{' he future UPS cargo facility adjacent to
Taxiway Z and the aeronautical ad a portion of the restricted vehicle

service road adjacent to Tax oCated on portions of UPS’ future
leasehold, would be reloca to

Bids for the project Work soli feukom a list of pre-qualified aeronautical paving
contractors developed from a advg@.Request for Qualifications, with award to the

lowest-priced qualified bldde

Partial funding forethis prolect is available through FAA Airport Improvement Program
grants.

Pursuant to the foregoing report, the following resolution was adopted, with
Commissioners Bagger, Cohen, Degnan, Fascitelli, James, Laufenberg, Lipper, Lynford, Pocino,
Schuber and Steiner voting in favor. General Counsel confirmed that sufficient affirmative votes
were cast for the action to be taken, a quorum of the Board being present.

RESOLVED that a project for the rehabilitation of a portion of Taxiway Z at
Newark Liberty International Airport to maintain a state of good repair, the
reconfiguration of Taxiway UB, and the construction of a new connecting taxiway to
accommodate the future relocation of United Parcel Service Co. (UPS) cargo
operations to the north side of the airport (the Project), at an estimated total Project cost
of $16.8 million, be and it hereby is authorized; and it is further

RESOLVED, that the Executive Director be and he hereby is authorized, for
and on behalf of the Port Authority, to award a contract to perform the construction
work associated with the rehabilitation of Taxiway Z and access improvements to the
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future UPS site, at an estimated construction cost of $10.8 million, inclusive of extra
work and net cost work; and it is further

RESOLVED, that the Executive Director be and he hereby is authorized, for
and on behalf of the Port Authority, to take action with respect to construction
contracts, contracts for professional and advisory services and such other contracts and
agreements as may be necessary to effectuate the foregoing Project, pursuant to
authority granted in the By-Laws or other resolution adopted by the Board; and it is
further

RESOLVED, that the form of all contracts, agreements and other documents
in connection with the foregoing Project shall be subject to the approval of General
Counsel or his authorized representative, and the terms of such contracts, agreements
and other documents shall be subject to review by General Counsel or his authorized
representative.
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GEORGE WASHINGTON BRIDGE - REHABILITATION OF TRANS-MANHATTAN
EXPRESSWAY OVERPASSES - PLANNING AUTHORIZATION

It was recommended that the Board authorize planning work and engineering services
related to the future rehabilitation of six Trans-Manhattan Expressway (TME) overpasses on the
New York side of the George Washington Bridge (GWB), at an estimated total planning cost of
$4.6 million.

The GWB, which opened in 1931, is a critical link between New York and New Jersey.
The Port Authority expanded the GWB in the 1960s, when it built the Lower Level, which included
the construction of six TME overpasses that connect New York City streets (Fort Washington
Avenue, Broadway, Wadsworth Avenue, St. Nicholas Avenue, Audubon Avenue, and Amsterdam
Avenue) above the depressed roadway leading to the GWB in Manhattan. The Port Authority is
currently implementing a comprehensive program, valued at more than $2 billion, to provide for
the rehabilitation or replacement of structural elements of the GWB and associated approach and
supporting roadways, including the six TME overpasses, to extend their useful life and maintain a

state of good repair. \/
of \Eork (City) that were entered into

n of , the Port Authority is responsible
4 suE tlre and soffit elements for each of the

Pursuant to existing agreements with
during the planning for the Lower Level
for maintaining the bridge deck, sub- %

overpasses, and the City is responsif
sidewalks. ?“
: %lcan igs have been performed to the structural
he pS planning work would provide for the

the nce of the roadway wearing surface and

Since their initial ¢ %n

elements of the elevated T roa

necessary architectural and engin€esn® serviegssJdncluding in-depth condition surveys, three-
dimensional modeling analysi te /1o determine the extent of rehabilitation required
and to prioritize same, in ord intai f these six structures in a state of good repair.

Pursuant to t)@regoing report, the following resolution was adopted, with
Commissioners Bagger, en, Degnan, Fascitelli, James, Laufenberg, Lipper, Lynford, Pocino,
Schuber and Steiner voting in favor. General Counsel confirmed that sufficient affirmative votes
were cast for the action to be taken, a quorum of the Board being present.

RESOLVED, that planning work and engineering services related to the
future rehabilitation of six Trans-Manhattan Expressway overpasses on the New York
side of the George Washington Bridge, at an estimated total planning cost of $4.6
million, be and they hereby are authorized; and it is further

RESOLVED, that the Executive Director be and he hereby is authorized, for
and on behalf of the Port Authority, to take action with respect to contracts for
professional and advisory services and such other contracts and agreements as may be
necessary to effectuate the foregoing planning work and engineering services, pursuant
to authority granted in the By-Laws or other resolution adopted by the Board; and it is
further

RESOLVED, that the form of all contracts, agreements and other documents
in connection with the foregoing shall be subject to the approval of General Counsel or
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his authorized representative, and the terms of such contracts, agreements and other
documents shall be subject to review by General Counsel or his authorized
representative.
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PORT NEWARK - PORT STREET CORRIDOR IMPROVEMENTS - PROJECT
RE-AUTHORIZATION AND AWARD OF CONTRACTS

It was recommended that the Board: (1) re-authorize a project for the final design,
construction and realignment of portions of Port Street, Corbin Street, Doremus Avenue, Marlin
Street, Kellogg Street and related intersections, and for the demolition and replacement of the
Corbin Street ramp, all located at Port Newark (collectively, the Port Street Corridor Improvements
Project (Project)), at a total estimated project cost of $132.6 million (increased from a previous
total estimated project cost of $105 million); and (2) authorize the Executive Director to enter into
all contracts and agreements necessary to effectuate the Project (with the costs in connection with
such contracts and agreements included in the project re-authorization amount), including the
following: (a) Contract PN-654.001 for the construction of the Project, at an estimated construction
cost of $82.9 million; (b) an agreement with Public Service Electric and Gas Company to provide
for the relocation of gas distribution lines at Port Newark in connection with the Project, at an
estimated total cost of $800,000; (c) an agreement with Colonial Pipeline Company (Colonial) to
provide for the relocation of a gas line anode field and for pipeline monitoring services during
Project construction in the vicinity of Colonial’s gas pipelinéyat,an estimated total cost of
$440,000; (d) agreements to access property acquire rty interests (temporary and
permanent), including, without limitation, @mn Consolidated Rail Corporation

(Conrail), the City of Newark (City), the sey Authority (NJTA) and other public
and private entities, at an estimated a tota! @\ approximately $100,000, and to incur
aiftena

all costs and expenses related t pro ess, agreements and property interest
conveyances, including, amon %\ ing
u

nvironmental studies, subsurface
remediation, appraisals, surve%6 ivisi plicatj approvals, title searches and title
insurance; (e) agreements t ity enti e Agreement with Respect to the Newark
Marine and Air Terminals, ated S 8 een the City and the Port Authority, as
supplemented and amended (the Mgésjer hease ding for the City to consent to the acquisition

parties, and for the Port Auth ereaffepita ¥ansfer title to the acquired parcels to the City, so
that the parcels would bego®e part of the Part Authority’s leasehold under the Master Lease; and
(F) any other documentgan@§agreements necessary or appropriate to effectuate the Project.

by the Port Authority of the af% gl property interests located in the City from third

A comprehensive study of the entire roadway system at Port Newark and the Elizabeth-
Port Authority Marine Terminal (EPAMT), completed in 2007, identified numerous locations that
require realignment, widening and traffic signalization improvements to improve the roadway
network, accommodate projected future growth and enhance safety. Construction to effectuate a
number of these recommendations is complete or underway.

The Project would encompass work at two of the locations identified in the comprehensive
study, and would address recommendations for improving the northern access points to Port
Newark and the EPAMT (Port Street and Doremus Avenue). Construction of the Project would
improve the safety and functioning of critical access points into Port Newark and the EPAMT,
improve traffic flow in advance of increased container volumes projected to result from the larger
containerships that are beginning to call at the Port of New York and New Jersey (Port), and would
more than double the emergency bypass capacity of the northern egress for the Port.

At its meeting of June 30, 2011, the Board authorized planning work for the Project, at an
estimated cost of $3.7 million. At its special meeting of December 4, 2013, the Committee on
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Operations, acting for and on behalf of the Board pursuant to the By-Laws, authorized the Project,
at a total estimated project cost of $105 million. The Project scope of work included the
construction and realignment of portions of Port Street, Corbin Street, Doremus Avenue, Marlin
Street, Kellogg Street and related intersections, and the demolition and reconstruction of the
Corbin Street ramp at Port Newark, including utility relocations, property acquisitions and wetland
mitigation.

Project design work is 100-percent complete. However, during Stage I11 design, additional
field investigations yielded new or updated design information that resulted in a need for additional
in-scope project design development, subsequent increased construction cost and complexity and
changes in construction duration. Re-authorization of the Project is required to address: (1)
additional construction costs due to site conditions, including underground utilities, the condition
of the existing Port Street Bridge Foundation, additional storm drainage installation, increased
quantities of soil excavation, and disposal and construction escalation associated with a change in
the contract duration from 45 months to 66 months; and (2) additional costs for project
management, engineering services, and Port Authority-allocated costs associated with design tasks
and project duration.

Under the Master Lease, the City m
property located within the City for New.
is located outside of the Terminal Are
Lease provides that the Port Authori
the City that the Port Authority
would become part of the demi
City therefore need to su

ine erminal purposes, if such property
ine aster Lease). In addition, the Master
t tra e ity any real property located within
and n uch eyance to the City, such property
se%%er
acquisition of certain propert§intere hird
memorialize that the Port Authori@ dth
City, which property then wou
When completed Prbject woul prove the roadway system at the gateway into Port

ease. The Port Authority and the

n,order for the City to consent to the
Newark and the EPAMT, provide for future increased traffic volumes, smoother access/egress
for vehicles and enhancet=safety.

@en@ils itions by the Port Authority of

including Conrail and the NJTA, and to
transfer title to the acquired property to the
demised premises under the Master Lease.

Costs associated with the Project are recoverable through the Cargo Facility Charge (CFC),
pursuant to the Marine Terminal Tariff - Federal Maritime Commission Schedule No. PA-10. The
completion of the improvements is contingent on the continued existence of the CFC, which is
expected to cover the cost of the Project.

Pursuant to the foregoing report, the following resolution was adopted, with
Commissioners Bagger, Cohen, Degnan, Fascitelli, James, Laufenberg, Lipper, Lynford, Schuber
and Steiner voting in favor; Commissioner Pocino recused and did not participate in the
consideration of, or vote on, this item. General Counsel confirmed that sufficient affirmative votes
were cast for the action to be taken, a quorum of the Board being present.

RESOLVED, that a project for the final design, construction and realignment
of portions of Port Street, Corbin Street, Doremus Avenue, Marlin Street, Kellogg
Street and related intersections, and for the demolition and replacement of the Corbin
Street ramp, all located at Port Newark (collectively, the Port Street Corridor
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Improvements Project (Project)), at a total estimated project cost of $132.6 million
(increased from a previous total estimated project cost of $105 million), be and it
hereby is re-authorized; and it is further

RESOLVED, that the Executive Director be and he hereby is authorized, for
and on behalf of the Port Authority, to enter into all contracts and agreements necessary
to effectuate the Project (with the costs in connection with such contracts and
agreements included in the project re-authorization amount), including the following:
(1) Contract PN-654.001 for the construction of the Project, at an estimated
construction cost of $82.9 million; (2) an agreement with Public Service Electric and
Gas Company to provide for the relocation of gas distribution lines at Port Newark in
connection with the Project, at an estimated total cost of $800,000; (3) an agreement
with Colonial Pipeline Company (Colonial) to provide for the relocation of a gas line
anode field and for pipeline monitoring services during Project construction in the
vicinity of Colonial’s gas pipeline, at an estimated total cost of $440,000; (4)
agreements to access property or to acquire property interests (temporary and
permanent), including, without limitation, agreements e Consolidated Rail
Corporation, the City of Newark (City), t w Jers ike Authority and other
public and private entities, at an estima : ost to the Port Authority of
approximately $100,000, and to inqu sts apdeXpenses related to property access

agreements and property intergst ihcluding, among other things,
maintenance, environmental , rergediation, appraisals, surveys,
subdivision applications prov

s and title insurance; (5)
agreements with the Cit men

nt"with Respect to the Newark
Marine and Air Ter between the City and the Port
Authority, as suppleméfted an
consent to the acquisition by

% r Lease), providing for the City to
i)y of real property interests located in the
City from third parties, he thority to thereafter transfer title to the
acquired parcels to the Gi that els will become part of the Port Authority’s
leasehold under t asfer Lease; and (6) any other documents and agreements
necessary or appr@e to effectuate the Project; and it is further

RESOLVED, that the Executive Director be and he hereby is authorized, for
and on behalf of the Port Authority, to take action with respect to construction
contracts, contracts for professional and advisory services and such other contracts and
agreements as may be necessary to effectuate the foregoing Project, pursuant to

authority granted in the By-Laws or other resolution adopted by the Board; and it is
further

su fa

RESOLVED, that the form of all contracts, agreements and other documents
in connection with the foregoing Project shall be subject to the approval of General
Counsel or his authorized representative, and the terms of such contracts, agreements
and other documents shall be subject to review by General Counsel or his authorized
representative.
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TRIBUTE TO SCOTT H. RECHLER

The following resolution was adopted, with Commissioners Bagger, Degnan, Fascitelli,
Laufenberg, Lipper, Lynford, Pocino, Schuber and Steiner voting in favor; Commissioner Rechler
did not participate in the vote on this item, to express the appreciation of the members of the Board
of Commissioners of The Port Authority of New York and New Jersey to Commissioner Scott H.
Rechler as he retires from the Board. Commissioners Cohen and James were not present for the
vote on this item. General Counsel confirmed that sufficient affirmative votes were cast for the
action to be taken, a quorum of the Board being present.

WHEREAS, from his appointment by New York Governor Andrew M.
Cuomo in June 2011, Scott Rechler has given tirelessly of his time, talent and
experience to further the mission and goals of the Port Authority and its wholly owned
entities; and

WHEREAS, as Vice Chairman of the Port Authority from September 2011
to May 2016, Scott Rechler has been an advocate and, influential leader in the
implementation of numerous governance rms to en agency’s commitment

to the highest levels of honesty, integri nta % d transparency in an effort
to restore and ensure public confidengg<kNhe agedCys

WHEREAS, Scott Reg eat distinction as a member of the
Governors of New York and Je g’Special neI on the Future of the Port Authority,
which was established to A refo he Port Authority’s mission,

I nce, which resulted in various
the agency to its core mission of
ns of commuters, visitors and cargo
cture and to keep people and goods

facilitating transit throu
carriers that rely on its tr
moving safely and depe

roQ glon and

hairman odthe Committee on Capital Planning, Execution
& Asset Manage cott Rechler has provided leadership in the advancement of the
agency’s Capital ensuring projects supported the Port Authority’s mission to
improve regional mobility of people and goods, as well as fostering economic growth
and opportunity in the region, which included the advancement of the George
Washington Bridge Rehabilitation Program, the Bayonne Bridge Navigational
Clearance Program, modernization of the PATH system, efforts that will revitalize the
agency’s aviation facilities to better accommodate 21 Century needs, and
redevelopment of the World Trade Center site; and

WHER

WHEREAS, Scott Rechler has provided sound advice and guidance in the
use of innovative approaches to expand capacity, which included the largest public-
private partnership in the country with the redevelopment of LaGuardia Airport’s
Terminal B and the largest public private partnership in the northeast with the
replacement of the Goethals Bridge.
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NOW, therefore, be it

RESOLVED, that the Commissioners of The Port Authority of New York
and New Jersey do hereby express to the Honorable Scott H. Rechler, their sincere
appreciation for his leadership and service to the agency and the region it serves; and
it is further

RESOLVED, that the Board of Commissioners hereby directs that this
resolution be suitably engraved and presented to the Honorable Scott H. Rechler as a
token of the high esteem in which he is held by the Board and staff alike.
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CONFIDENTIAL ITEM

The Board also acted on a matter in executive session, which shall not be made
available for public inspection.
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