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EWR - Terminal A – Existing Conditions

Built in 1973Built in 1973

Limited Terminal and 
Airside CapacityAirside Capacity

Aging Mechanical 
SystemsSystems



EWR – Terminal A Redevelopment Planning

Phase I Planning - $20 million - Authorized in May 2004

Phase II Planning - $30 million - Authorized in October 2009

100% recoverable through PFCs



Revised FEMA Flood Maps



Phase II Planning – Authorization of Additional Funds

FEMA Flood Maps

R i C t l Pl i d E i i D tRevise Conceptual Planning and Engineering Documents

Review Environmental Assessment and develop 
amendments as neededamendments as needed

Coordination with NJDEP

P D f lProgram Deferral

Scheduling and Work Sequencing

Contract Packaging

Cost Estimates



Costs and Schedule

Phase I Planning $20 million

Phase II Planning $30 millionPhase II Planning $30 million

Phase II Additional Funds $15 million

PGAL Contract Increase $7 5 millionPGAL Contract Increase $7.5 million

AECOM Contract Increase $2.5 million

T t l Pl i $65 illiTotal Planning $65 million

Amount Recoverable $65 million

Phase II Planning Completion February 2015


