
Construction Management / General g
Contracting Services for the 
Installation of Bollards at 
Aviation Tenant Terminals

December 8, 2011



Terminal Bollard Protection Program
Phases 1 & 2 Completed
• $ 33 M Actual / $38.4 M Auth.
• 1,189 Bollards
• 3 Terminals
• 2 Crash Rated Gates• 2 Crash-Rated Gates

Phase 3 Authorization:Phase 3 Authorization:
December 2010 

• $120.4 M Project Cost
3 685 B ll d• 3,685 Bollards

• 11 Terminals
• 19 Crash-Rated Gates



Terminal Frontage 
Bollard Protection System 

At-Grade Bollard

• Crash-Rated Bollards, 
Barriers GatesBarriers, Gates

• Staged Construction to 
maintain passenger access

• Coordinate with
Crash-Rated Gate

• Coordinate with 
underground utilities



Security CM/GC Contract Objectives
Security is a top priority in the Agency

CM/GC Contract approach is able to ---

• Provide consistency in implementation of security 
protocols and solutions
P id fl ibilit t dd h i it• Provide flexibility to address new or changing security 
priorities

• Maintain control over distribution of confidentialMaintain control over distribution of confidential 
information

• Continue competitive bidding & meet MBE / WBE goals



Procurement Process

Publicly Advertised Request to Qualify

8 Responding Firms – Evaluated for:8 Responding Firms – Evaluated for: 
• Depth and Quality of Firm’s Experience
• Staff Experience and Qualifications
• Management Approach

All 8 Firms Qualified to Receive Contract Bid Documents

7 Cost Proposals Received



Recommendation

Award of Contract MFA-100.512 
Construction Management/General Contracting Services for g g
Multi-Facility Aviation Installation of Bollards at Tenant Terminals

Recommended Awardee:  URS Corporation (Lowest Bidder)
Contract Amount: $86,592,000
Contract Duration: 3 yearsContract Duration: 3 years


