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Overview

GWB ITS Replacement 

• Planning Authorization for the replacement of the• Planning Authorization for the replacement of the 
existing (ITS) – Total Planning Cost of $3 million

• Authorization to reimburse the New Jersey TurnpikeAuthorization to reimburse the New Jersey Turnpike 
Authority (NJTA) – Early Action Award of $6.3 million

• Authorization to procure and install variable message p g
signs for other approaches to the GWB – Early 
Action Award of $4 million

Coordinate with Agency Intelligent Transportation Systems 
(ITS) Strategic Plan



ITS Background
How ITS helps the Authority

• Improves incident detection, response and 
clearanceclearance 

• Monitors and manages traffic flow
• Integrates traffic operations, emergency 

response, public safety, and security
• Provides real-time travel information

How ITS benefits the traveling publicg p
• Provides information on travel times, traffic conditions, alternate 

routes/modes, and trip planning options
• Regional operations and construction coordinationRegional operations and construction coordination
• Reduces congestion and delays / improving traffic flow reduces fuel 

consumption and vehicle air pollution
• TRANSCOM NYSDOT NYCDOT NJDOT NJTA MTA NYS• TRANSCOM, NYSDOT, NYCDOT, NJDOT, NJTA, MTA, NYS 

Thruway 



ITS at the Port Authority

Existing PA ITS Installations
• GWB HT LT JFK LGA EWRGWB, HT, LT, JFK, LGA, EWR

The GWB Corridor
S i t l 275 000 hi l d il• Serves approximately 275,000 vehicles daily

• Main freight line for the region
One third of regional truck crossings between NYCOne-third of regional truck crossings between NYC 
and Albany
Nationally cited as one of the top five freight 
highway bottlenecks

The GWB ITS will maximize the redundancy and flexibility ofThe GWB ITS will maximize the redundancy and flexibility of 
the GWB’s multiple roadways and approaches.



Need for Program

1. Planning Authorization for the replacement of the 
existing Intelligent Transportation System (ITS), 
including planning for procurement of an Enterprise 
TMC Software – Total Planning Costs of $3 Million

S t i td t d• System is outdated

• Technologically and functionally obsolete

• Replacement parts not available / Cost prohibitive to 
repair

• An Enterprise TMC Software is essential for intra-
agency operations and visibility



Need for Program – Early Action Installations
GWB



Early Action Awards - VMS

2. Authorization to reimburse the New Jersey Turnpike 
Authority (NJTA) $6.3 Million

• Costs are associated with the design, procurement 
and installation of Port Authority variable message 
i d ti t t NJTA tsigns and supporting structures on NJTA property

• Utilizes existing NJTA contracts

• Regional initiative to provide and upgrade travel 
information by late 2013



Early Action Awards - continued

3. Authorization to award contracts to procure and install 
Variable Message Signs for other approaches to the GWB at 

ti t d t t f $4 illian estimated aggregate amount of $4 million

• Signs on PA, NJDOT, and NYSDOT properties

R l i h h NJTA i i ll i id• Runs concurrently with the NJTA sign installation, to provide 
travel information by late 2013

• Signs would be pre-procured by the Port Authority via aSigns would be pre procured by the Port Authority via a 
competitive bid process or through existing Federal or State 
procurement contracts at an estimated cost of $ 1 million

• Installation contract will be publically advertised via a 
competitive bid process at an estimated cost of $3 million



GWB ITS Replacement:  Key Milestones / Schedule

Authorizations:
• Planning Auth. (Item 1): November 2012g ( )
• Future Project Auth.: 2nd Qtr 2014

Early Action Items:
Signs on NJTA (Item 2)

• Complete Design: 2nd Qtr 2013
Other GWB Approach Signs (Item 3)Other GWB Approach Signs (Item 3)

• Complete Design: 4th Qtr 2012
• Complete Procurement: 1st Qtr 2013

All Early Action Construction: 2nd - 4th Qtr 2013



Regional Benefits

• Job – 30 job years (on and off site)Job 30 job years (on and off site)

• Wages - $3 million

P j t ill d 80 t t l j b $6 illi i• Project will produce 80 total job-years, $6 million in 
wages and $25 million in economic activity


