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YTD 3rd Quarter OT Results
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Agency Public Safety Line Depts Other
2012 Actual 1236 578 542 115
2012 Budget 979 334 544 101
2011 Actual 1430 536 724 171
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OT thru 3Q
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2011 Actual 1430 536 724 171



YTD 3rd Quarter OT Results
Excluding Snow & Ice
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2012 Actual 1206 578 525 103
2012 Budget 907 334 491 82
2011 Actual 1287 535 623 130
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2011 Actual 1287 535 623 130



Quarter to Quarter OT Comparison - Actual
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Q1 Actual 408 190 177 41
Q2 Actual 360 163 165 32
Q3 Actual 468 225 200 42

5

YTD Total 5425781,236 115



Key Drivers for Agency OT through 3rd

Quarter 

60,002 Policing and Security resources 
required based upon security needs

Off Tour Police Activities

518,723 357,681 
Off Peak Maintenance, Operating and 
Capital Construction Support

Continuous Facility Operations

59,385 
239,994 

Contingent Events
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Actions Taken to Manage OT

Aviation
Conducted staffing assessment resulting in authorization of 13 new temporary electricians  
t t t ti d t FAA li hti i tto support construction and meet FAA lighting requirements
These authorizations enable additional night crew capability
Expect OT reductions in subsequent periods

Engineering
Implemented regular working group sessions and reduced OT each quarter, with 3Q 
performance 1,868 hours under budget.
Discontinued administrative OTDiscontinued administrative OT
OT authorization now limited to only priority projects (e.g. Bayonne Bridge Raise the 
Roadway Project, runway rehabilitations)

Operations ServicesOperations Services
Restricted administrative services OT
Central Automotive recently restricted OT to police and other critical vehicles
Expect OT reductions in subsequent periods
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Next Efforts

Continue to review resource needs in operational units with p
high OT usage

Look for opportunities to adjust straight time schedules to avoid 
OT
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End of Presentation
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