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Agenda

> Results

» 2" Quarter Actual vs. Budget vs. 2011 Actual (with and
w/0 snow)

» Key Drivers
> 15t Quarter vs. 2" Quarter

» Actions taken to manage overtime
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2012 and 2011 Overtime through 2" Quarter
Actual vs. 2012 Budget
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Overtime Hours in Thousands

OoT thrlj Q2 Agency Public Safety Line Depts Other
2012 Actual 768 353 342 73
2012 Budget 665 222 371 72
2011 Actual 898 288 496 114
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2012 and 2011 through 2"d Quarter
Excluding Snow & Ice
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Overtime Hours in Thousands

OT thru -QZ Agency Public Safety Line Depts Other
2012 Actual 742 353 325 64
2012 Budget 593 222 318 53
2011 Actual 756 288 395 73
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Key Drivers for Agency Overtime Hours
through 2"d Quarter 2012

218,861

311,665

O Policing and Security resources
required based upon security alerts

O Off Tour Police Activities

O Off Peak Maintenance, Operating and

Capital Construction Support

m Continuous Facility Operations

O Contingent Events
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1st Quarter vs. 2"d Quarter Overtime Hours

(including Snow and Ice)
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) Agency Public Safety Line Dpts Other
Q1 Actual 408 190 177 41
Q2 Actual 360 163 165 32
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Actions Taken to Manage Overtime

.
Continue to I .
Analyze Root Implement
Improve and s
Verify Data Causes Mitigation
Plans and
_ Actions
» Additional |dentify “hot
Reporting spots” and
workable
* Rigorous solutions
Dialogue
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Mitigation Plans and Actions

» Staff departments restrict Administrative Overtime

» Departments issue mitigation plans
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