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The Case for Reform

•Follow-up to the Special Committee of the Board and Navigant 
Interim Report of January 31, 2012, at the direction of the p y
Governors of New York and New Jersey

•Phase I audit recommendations benchmarked compensation 
and benefits with similar New York and New Jersey agencies

•These proposed reforms seek to address inconsistencies in 
administration and will better align the Port Authority with the 
two states

•As a first step, the majority of reforms will initially impact non-
represented employees



Areas of Reform

•Healthcare

•Vacation Programs

•Compensation Programs

•Additional Anticipated Savings



Healthcare

Implement healthcare contribution system             April 29, 2012
• 4-year phased implementation
• Contribution rates based on salary and type of coverage
• Employees at highest salary levels will contribute 35% of the cost of 

premium in year 4p y

• Estimated 2012 savings: $1,460,400Estimated 2012 savings: $1,460,400
• Estimated 2013 savings: $4,684,400



Healthcare (cont.)
Maximize financial discounts of healthcare plans    April 1, 2012
• Estimated 2012 savings: $5,928,000

Capitalize on federal benefits reimbursements   January 1, 2012
• Estimated 2012 savings: $1,013,000
• Estimated 2013 savings: $1 013 000• Estimated 2013 savings: $1,013,000

Introduce alternate lower cost healthcare plans January 1, 2013
Estimated annual savings: $3 000 000• Estimated annual savings: $3,000,000

Revise Port Authority Labor Relations Instruction to exclude y
healthcare as a subject of negotiations for represented staff

TOTAL 2012 HEALTHCARE SAVINGS: $8 401 400TOTAL 2012 HEALTHCARE SAVINGS: $8,401,400
TOTAL 2013 HEALTHCARE SAVINGS: $8,697,400



Vacation Programs

Phase in revised vacation schedule June 24, 2012
Eliminate executive management excused program g p g

January 1, 2012
• Average reduction per employee: 5.3 days
• Range of reduction: 1 to 17 daysg y

• Estimated 2012 savings: $482,408
• Estimated 2013 savings: $4 129 444Estimated 2013 savings: $4,129,444



Vacation Programs (cont.)

Discontinue vacation exchange program January 1, 2013
• Estimated 2013 savings: $3,777,579

Reduce vacation payout upon separation to one year
• Estimated 2013 savings: $4 030 459 January 1 2013Estimated 2013 savings: $4,030,459                     January 1, 2013

TOTAL 2012 VACATION PROGRAMS SAVINGS: $     482,408
TOTAL 2013 VACATION PROGRAMS SAVINGS: $11 937 482TOTAL 2013 VACATION PROGRAMS SAVINGS: $11,937,482



Compensation Programs

Elimination of certain add-on compensation           July 8, 2012
• Average reduction of total compensation per employee ranges g p p p y g

from 1.8% up to 8% at the highest levels of the agency 

• Estimated 2012 savings: $1,154,416Estimated 2012 savings: $1,154,416
• Estimated 2013 savings: $2,108,812

TOTAL 2012 COMPENSATION PROGRAM SAVINGS: $1,154,416TOTAL 2012 COMPENSATION PROGRAM SAVINGS: $1,154,416 
TOTAL 2013 COMPENSATION PROGRAM SAVINGS: $2,108,812



Total Compensation on PA Web Site

Posting of total compensation 2008, 2009, 2010



Elimination of PATH Passes

Elimination of “PATH Passes for Free Travel Program” for all 
non work-related travel for :
• Non-represented PATH active employees
• Port Authority management staff holding PATH Passes
• All retired non-represented PATH employeesAll retired non represented PATH employees
• Spouses, same sex domestic partners, and eligible family 

members of active, retired, or deceased non-represented PATH 
employeesemployees 

April 29, 2012
• Estimated 2012 savings: $170,449

E ti t d 2013 i $255 674• Estimated 2013 savings: $255,674



Additional Savings

Manage size of labor force to authorized headcount         April 1, 2012
• Estimated 2012 savings: $3,500,000
• Estimated 2013 savings: $2,400,000

Reduction in pension payments resulting from elimination of certain 
compensation and benefits programscompensation and benefits programs
• Estimated 2012 savings: $728,587
• Estimated 2013 savings: $1,300,785



Total Savings

Estimated 2012 
Savings

Estimated 2013 
Savings

Healthcare $8 401 400 $8 697 400Healthcare $8,401,400 $8,697,400 

Vacation $482,408 $11,937,482 

Compensation $1 154 416 $2 108 812Compensation $1,154,416 $2,108,812 

Additional Savings $4,399,036 $3,956,459 

TOTAL SAVINGS $14,437,260 $26,700,153

GRAND TOTAL SAVINGS: $41,137,413

TOTAL SAVINGS $14,437,260 $26,700,153 


