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Special Panel Implementation Recommendations 

 

GOVERNANCE RECOMMENDATIONS 
 

1. Reorganize the leadership of the Board of Commissioners and the 

executive management of the Port Authority to increase accountability 

and foster regional focus in its day-to-day operations 

 

2. Continue reforms to promote a culture of transparency and ethical 

conduct at the Port Authority 



Special Panel Implementation Recommendations 

MISSION RECOMMENDATIONS 

1. Refocus the Port Authority’s mission statement, strategic vision and 

capital plan to return the Port Authority to its core mission of 

facilitating the efficient movement of people and goods through the 

region 

 

2. Revitalize the Port Authority’s core transportation assets, including 

LaGuardia, Kennedy and Newark Liberty Airports, the Port Authority 

Bus Terminal (“PABT”), Port Commerce and the PATH 

 

3. Phase out real estate ownership and development as an element of 

the Port Authority’s mission 

 

4. Employ innovative and flexible financing techniques to increase 

operational flexibility and financing capacity while maintaining the 

Authority’s high standing in the credit markets 



Special Panel Implementation Teams 

Governance 
Teams 

• Ethics & Transparency 

• Board Calendar & Metrics 

Mission 
Teams 

• Asset Review Metric (“ARM”) & Capital Plan 

• Aviation 

• Trans-Hudson 

• Port Commerce 

• PATH 

• Real Estate Divestiture 

• Finance 



Special Panel Implementation Timeline 

2015 1Q 2Q 3Q 4Q 2016 

Governance Teams 

Ethics and Transparency 

Board Calendar & Metrics 

Mission Teams 

ARM/Capital Plan 

Aviation 

Trans-Hudson 

Port Commerce 

PATH 

Real Estate 

Finances 







Thank you 

www.panynj.gov/pdf/SpecialPanelReporttotheGovernors.pdf 


