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Special Panel Implementation Recommendations

GOVERNANCE RECOMMENDATIONS

1. Reorganize the leadership of the Board of Commissioners and the
executive management of the Port Authority to increase accountability
and foster regional focus in its day-to-day operations

2. Continue reforms to promote a culture of transparency and ethical
conduct at the Port Authority
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Special Panel Implementation Recommendations

MISSION RECOMMENDATIONS

1. Refocus the Port Authority’s mission statement, strategic vision and
capital plan to return the Port Authority to its core mission of
facilitating the efficient movement of people and goods through the
region

2. Revitalize the Port Authority’s core transportation assets, including
LaGuardia, Kennedy and Newark Liberty Airports, the Port Authority
Bus Terminal (“PABT”), Port Commerce and the PATH

3. Phase out real estate ownership and development as an element of
the Port Authority’s mission

4. Employ innovative and flexible financing techniques to increase

operational flexibility and financing capacity while maintaining the
Authority’s high standing in the credit markets
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Special Panel Implementation Teams

« Ethics & Transparency

 Board Calendar & Metrics

* Asset Review Metric ("ARM”) & Capital Plan \
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Special Panel Implementation Timeline

Governance Teams

Ethics and Transparency —

Board Calendar & Metrics

Mission Teams
ARM/Capital Plan
Aviation

Trans-Hudson
Port Commerce
PATH

Real Estate

I

Finances
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ETHICS & TRANSPARENCY IMPLEMENTATION PLAN

DBJECTMWHS) DB WHERAEBL ES SUCCESS METRICS
Team tasked with continuing refor ms tha hawe begun ower the 212, Reviewof Open Mestings Policy and [1]'Weekly Mesting=
pe=t mornt ke, like supporting the Gowernance & Bhics Committee  lexemptionsfor holding meetings in execative [2] Compleion of Morthly BosrdUpdate Report s
of the Boardinits Sfort=to inf or m Enployeess, Com missioner s SesSions [3] Incre==e postings of public infor mation on Port
=d Vendors on ethicaly sound and concise policiesfor Code[s)of [2.13. Inore=s=se posting of public irfor mation on Augthorit yweeb site by (¥ comperedto YTO data of 2014
Conduct andfostering stronger publicrelaions by increzasing Fort Austhorit yweb site [4] Distribnd & newr Codel 5] of Conduct for Bnployess,
pablic: ssmessto agencyinformaion online =nd & meetings. 214, Support effortsto icform Bnployees, Cornrissioners, =nd Yendors vz emal, e-net page, flver
Commissioners, and Yendors onethicaly sound  |postings and A Mews publication
=nd concise policies for Codes of Conduct.

TIMELINE
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1) Review of Open heetings Polcyand exemptions |
2 1Public nformation Postings on Mbate
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1) Comene r=t Teambieeting/Finalize watipln ‘
21 Complete e commendation sfor Open heetings Polcyand exsmptions &

A.5ubmit quidelnes for Board approwal

41 Create a mgularschedule and crtena forposting publc information &

5 0bt3in necesmnyappmoals forschedule and critera ‘
) Compile Code(siof Coduct A
T .10btain approvalto ntemallyadwertize new Coder=1of Conduct ‘

8)5uccessil outreach comp kted wa email, ste. &

Team Captan TeamSacretany Biecutive Sesson Lead Public: hfomrration Lead | Code=)of Conduct Lead
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Special Panel Implementation Teams
Performance Management Dashboard

Team B1: Ethics & Transparency Team 25: Trans Hudson
Measars e 28 £2 Curreat Stafes Mezsers e 28 Curreat Stafes
Review of Open Mectings Palicy and exemptions 12-Month "Vizioning" Process with key stakehaolders to
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Team B2: Board Calendar & Metrics Team B6: Port Commerce

Measare £l Carreat Siates Mezsrre g Carreat $ates

21 Create 12-Month Board Calendar ] @ 61 Create s plan to modernize Port Commerce facilities ] ]
22 Create Monthly "dashboard” for Board @ @
a3 !‘\"Ic-dcrni.:v: management processes and @ @ Team B PATH
information flow
o4 Create metrics to meazure alignment of P& @ @ Measare Earrent Siztns

ackivitics with core brasnportation mission

71 Heckimproved operating model for PATH @ @

Team £3: ARMICapital Plan

Measere e 28 " Current States Team Bd: Real Estate
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unneceszary ko core bransportation mission
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T Exp:.lnd Gov. Cuoma's Design Competition to all @ ax |dentify, Tepurpost, redevelop, leaze or sell @ @
Pdairparts underperforming asscts

@
42 LGA Central Terminal Building redevelapment ] @
43 Explore AirTrain to LGA @ @ Team B3: Finances
44 EWR Airtrain renovation @ @ Mezsere Crrreat
Seates
45 Coordinate with state and Federal officials ta ] @ 31 Update Port Authority 1352 Conselidated Bond Fesolution ] ]
44 Continus bo prioritize "repatriation” of aviation & B 32 Employinnovative financing tacls [i.e. FFF, TIF] i &

Retain 2 leading qlebal advizary firm b2 azzizt in @ @
maxminzing return on invested assets

Legend 34

@ On o better than FcheduleTarget Governance
O Mear SchedulalTarget [within twe weeks) Mission
8 Bichind or warse than scheduleltarget [mare than

ke weeks deviation from target]
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Thank you

KEEPING THE
REGION MOVING

The Port
Authority of
New York and

report prepared by

The Special Panel on the Future of the
Port Authority

for

The Governors of New York and New Jersey

www.panynj.gov/pdf/SpecialPanelReporttotheGovernors.pdf
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