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Agenda

I Civilian OvertimeI. Civilian Overtime
1st Quarter Results
Ongoing Mitigation Efforts and Results

II. Police Overtime
1st Quarter Results
Ongoing Mitigation Efforts 
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Civilian Overtime Results:
2013 Actual vs. 2013 Budget vs. 2012 Actual
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Civilian Weather - Snow 
and Ice Weather - Sandy Civilian (excluding 

weather)
1Q 2013 A 309 92 34 183
1Q 2013 B 237 53 0 184

0
OT thru Q1
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1Q 2013 B 237 53 0 184
1Q 2012 A 218 25 0 193



Civilian (excluding Sandy and weather):
2013 Actual vs. 2013 Budget vs. 2012 Actual
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Civilian Line Depts Other
1Q 2013 A 183 160 23
1Q 2013 B 184 162 22

0
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1Q 2012 A 193 160 33



Ongoing Mitigation Efforts and Results

1st Quarter Assessment of Adherence to Overtime Control Procedures1st Quarter Assessment of Adherence to Overtime Control Procedures

Evaluate Effectiveness of Implemented Mitigation Strategiesp g g
Operations Services strategies yield reduction of 800 hours

Commenced Benchmarking of Sick/IOD Rates for Assessment
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PolicePolice 
Overtime Performance
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Police Overtime:
2013 Actual vs. 2013 Budget vs. 2012

300
57K hours over budget, due to:
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Accelerated ARFF Training

Higher than Anticipated Airport 
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Supervisory Vacancies
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Sick / IOD absences

Total Police
1Q 2013 A 239
1Q 2013 B 182

0
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1Q 2013 B 182
1Q 2012 A 190



Ongoing Mitigation Efforts

Regular Overtime Management Meetings

Assessing Post Coverage

Available Pools of Candidates for Supervisory PositionsC S p y

New strategies for Sick / IOD Case Management
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