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March 24, 2016 THE PORT AUTHORITY OF NY & NJ

Redevelopment Subcommittee



World Trade Center Site — Reallocation of Funds

9/11 Memorial and Museum WTC Transportation HUB / 1 World Trade Center

» Authorization Requests -
Year End Projects Reassessment

o Reallocate Hurricane Sandy Funds
to Reflect Actual Efforts.

o Reallocate IWTC Funds to Close
Out Remaining Contracts.

o Authorize Common Infrastructure
Work to Complete VSC & Roadway
Network.
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World Trade Center Flood Resiliency Programs — Flood Mitigation and
Resiliency Improvements At-Grade - Progress Update

Total Project Authorization  $112.9M July 2015
Contract Award
- Phase 1 - One WTC Bollard Protection System (BPS) $ 4.24M
- Phase 2 - VSC BPS $ 3.58M
- Phase 3 — Memorial BPS $3.67M
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World Trade Center Site Flood Resiliency Programs — Flood Mitigation and
Resiliency Improvement At-Grade — Award of Contract for Construction for a Perimeter
Bollard Protection System (BPS) — Memorial Plaza

* Phase 3 - Paul J. Scariano, Inc. Contract Authorization ) ,
Total Contract Award: $3,668,200 \ A\ i

* Bollard Protection System — Flood Logs

« HESCOs

* Public advertised bid process; lowest priced, technically qualified
bidder

» Third component of BPS installation.

Memorial
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