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Departments are working towards achieving targets

Plan Spent: $1.9 billion

* Across 479 active projects
e 274 in construction or closeout
* 37% of spending on State of Good Repair (SGR) projects

* 82% of planned spending achieved
92 out of 223 planned milestones have been achieved.
42 projects placed in beneficial use (14 projects in 3Q)
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Project agreements and resequencing planned work to
realize efficiencies influence spending.

3Q YTD ($ in 000s

Actuals as a from 3Q 2015 to

Percent Change

Plan $ Actuals $ Varianced % of Plan 3Q 2016
Aviation 604,196 428,985 (175,211 71%
PATH 182,689 154,301 (28,388 84%
Port Commerce 104,539 76,763 (27,775 73%
TB&T 512,328 531,399 19,07 104%
Lincoln Tunnel Access 163,699 171,823 8,125 105%
Line Department Total- All Projects  $1,567,450  $1,363,271  ($204,178 87% -1%
(Agency Managed Projects) $1,279,912  $1,014,312  ($265,600 79% -16%
WTC 613,902 517,922 (95,980 84%
Regional, Development, Provisions 99,875 715 (99,160 1%
IAgency Total- All Projects? $2,281,227  $1,881,908  ($399,319 82% 21%

'Excludes WTC net lessee capital contributions related to T2, T3 and T4, and additional investment in Goethals Bridge DBFM
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Spending continues to focus on core transportation
assets, with State of Good Repair leading spending.
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14 projects placed in beneficial use in 3Q.
Representative projects:

e Grand opening of WTC Retail

* Replacement of Airfield Signs at
Stewart Airport

e Rehabilitation of Pavement at Outerbridge Crossing

* Replacement of Heating System in Building 180
at Port Jersey South
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