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3 World Trade Center – Update on Market Conditions

 Since the beginning of 2014 71 leases

Downtown Manhattan leasing momentum continues; Municipal bond market 
conditions continue to improve

 Since the beginning of 2014, 71 leases 
totaling 1.53 million sf of space have been 
executed

 Includes 700,000 sf at Brookfield Place / 
W ld Fi i l C t f Ti IWorld Financial Center for Time Inc.

 900,000 sf of additional leases pending

 KiDS Creative signed lease at 1WTC at 
$90 f th hi h t t d t iover $90 psf – the highest to date in 

Lower Manhattan

 At the same time, municipal bond markets 
have continued to improve since the start of 
2014

 Strong fund flows into municipal bond 
markets Existing Condition of T3
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 As yields have tightened, muni high yield 
credits have seen increased demand
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Proposed Modification to 2010 Agreement

• $159 million of escrowed T2 insurance proceeds currently designated as a 
“Completion Deposit” for T3 under the 2010 agreement will be used to fund 
construction of T3construction of T3
 Up to $50 million of the $159 million released immediately to permit vertical 

construction of Tower 3 to continue above the podium structure, including the ordering 
and fabrication of tower steel

• Up to $80 million of Public Sector backstop support made available for pre-
completion hard cost construction over-runs, amending the existing cap of 5% of 
construction budget (est. $70 million) under the 2010 Agreement

• Overall Public Support backstop of $390 million remains as per the terms of the 
2010 Agreement

• SPI responsible for raising approximately $1 2 to $1 3 billion of senior fixed rate• SPI responsible for raising approximately $1.2 to $1.3 billion of senior fixed-rate 
bonds and $300 million of mezzanine debt and/or common equity

• No future Port Authority support beyond existing commitments for Tower 2
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Benefits to the Port Authority

• SPI to sublease back two excess floors of the PA’s existing lease commitment at 
Tower 4 – an estimated net present value benefit  of $14 million to the Port 
Authority through the term of the leaseAuthority through the term of the lease
 Benefit occurs whether or not Tower 3 financing proceeds

• Accelerated payment of $230 million to the Port Authority from Westfield for 
retail space delivery which is contingent on completion of T3retail space delivery, which is contingent on completion of T3

• Up to $68 million net present value to the Port Authority from accelerated net 
lease rent payments from SPI, compared to a no-build scenario

• Up to $29 million net present value to the Port Authority in accelerated  CAM 
reimbursement from SPI through 2028, compared to a no-build scenario

S G M 515 000 f t h t t t 3WTC d ti• Secures Group M, a 515,000 square-foot anchor tenant at 3WTC and continues 
leasing momentum at the WTC site 

• Port Authority and public support consistent with existing 2010 Public 
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Sector Tenant Support Agreement



3WTC Plan of Finance: 2010 Agreement vs. Proposed Structure

HYPOTHETICAL 2010 AGREEMENT
% of Capital 

Structure

PROPOSED STRUCTURE
% of Capital 

Structure

$1,482mm Senior Bonds 52% $1,237mm Senior Bonds
T E t 35 Fi d R t60%

$ ,
Tax-Exempt 35-yr Fixed Rate Tax-Exempt 35-yr Fixed Rate

12%
$300mm 

$250mm Mezzanine Loan 
$50mm SPI Equity

13%
$300mm 

$250mm Mezzanine Loan
$50mm SPI Equity

7% $159mm Completion Fund

3% $80mm NYS Contribution

5% $130M NYC Contribution

19% $463mm
SPI Insurance Proceeds

3% $80mm NYS Contribution

5% $130M NYC Contribution

20% $463mm
SPI I P d
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SPI Insurance Proceeds SPI Insurance Proceeds



Conclusion

• Proposed modification meets the objectives of benefitting the Port 
Authority and mitigating risk, while advancing construction of 3 
W ld T d C tWorld Trade Center

• Proposed modification is consistent with existing 2010 Public 
Support AgreementSupport Agreement

• The project will be financed through the private sector debt 
markets and does not require any additional public sector supportmarkets and does not require any additional public sector support

• Secures Group M and maintains momentum at the World Trade 
Center siteCenter site
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