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Program Timeline



The Master Planning Process
• Goals and Objectives:• Goals and Objectives:

• Improve customer experience

• Increase capacity and operational efficiency
• Modernize terminal
• Reduce neighborhood impacts

D l f di d h i t t i• Develop funding and phasing strategies
• Strengthen role of buses as most flexible, resilient link in trans-Hudson 

network

• Considerations :
• Transportation connectivity

B ti ffi i• Bus operation efficiency
• Urban design impact



The Five Concepts

Concept 1 Concept 3 Concept 5Concept 1 Concept 3 Concept 5

Concept 2 Concept 4



Concept 1



Concept 3



Concept 5



Concept Summary
Concept 1 Concept 2 Concept 3 Concept 4 Concept 5

Terminal Location and 
Commute Quality     

On-site Intercity Yes No No No No

Development
Opportunities     

Meets Commuter 
Passenger Demand Yes Yes Yes Yes NoPassenger Demand

Project Duration
(Including 6 year pre-
construction period)

15 years 15 years 13 years 15 years 11-12 years



Next Steps
• Peer Review

• P blic O treach• Public Outreach

• Planning Authorization

• Retention of Professional Technical Services

• International Design Competitiong p


