
YTD 

Actual

YTD 

Budget
Variance

Maintain Key to Key Coverage 301,366        268,058      33,309        326,698           268,058           

Non Discretionary Operational Necessity (activity based) 185,403        181,529      3,875          154,494           181,529           

Capital Construction & Support 235,580        237,030      (1,450)         295,064           237,030           

Other Emergency 64,842          44,521        20,321        67,899             44,521             

Prep Time 7,005            7,801          (796)            6,588               7,801               

Operating Construction & Support 24,135          44,683        (20,547)       24,880             44,683             

Maintenance 80,988          68,116        12,872        68,579             68,116             

PAPD Court 9                  -              9                 15                    -                  

Administrative 12,157          13,640        (1,483)         10,839             13,640             

Investigations 7                  115             (109)            9                      115                  

PAPD Loan -               30               (30)              8                      30                    

Public & Special Events 11,320          13,032        (1,712)         30,029             13,032             

Labor Rules 622               1,410          (789)            1,440               1,410               

Sub-total 923,434        879,965      43,469        986,541           879,965           

Snow & Ice 193,013        107,905      85,108        231,464           107,905           

Grand Total 1,116,447     987,870      128,577      1,218,005        987,870           

Notes:

    
1
 YTD actual reported based on 2015 overtime reporting calendar and prior period adjustments.

   
2
 2014 actual was adjusted to reflect comparable reporting periods and include hours for Superstorm Sandy and Superbowl support. 

The Port Authority of New York & New Jersey

Civilian Total Overtime Hours by Category

YTD December 2015
1

Category

2015
2014 Dec-YTD 

Actual
2

2015B 

YearTotal



YTD 

Actual 
YTD Budget

YTD 

Variance

Aviation 301,334        287,102        14,231          296,254        287,102        

Port Commerce 14,711          12,632          2,078            13,258          12,632          

Rail 304,521        299,237        5,284            409,593        299,237        

Real Estate & Development 891               843               48                 937               843               

Tunnels, Bridges & Terminals 181,889        173,553        8,336            169,606        173,553        

Sub-total Line Departments 803,345        773,368        29,977          889,647        773,368        

Chief Security Officer 2,242            4,470            (2,228)           1,534            4,470            

Comptroller -                15                 (15)                10                 15                 

Engineering 22,458          24,959          (2,501)           19,867          24,959          

Executive Director Office 326               387               (62)                355               387               

Human Resources 150               477               (327)              176               477               

Law 348               1,056            (708)              173               1,056            

Marketing 15                 105               (91)                161               105               

Office of the Secretary 299               335               (37)                133               335               

Operations Services 88,982          71,112          17,870          66,500          71,112          

Procurement 4,629            2,466            2,162            5,336            2,466            

Media Relations 1                   30                 (29)                7                   30                 

Technology Services 421               645               (224)              2,074            645               

World Trade Center Construction 220               540               (320)              544               540               

Sub-total Other Departments 120,089        106,597        13,492          96,894          106,597        

Total 923,434        879,965        43,469          986,541        879,965        

Notes:

    
1
 YTD actual reported based on 2015 overtime reporting calendar and prior period adjustments.

   
2
 2014 actual was adjusted to reflect comparable reporting periods and include hours for Superstorm Sandy and Superbowl support. 

The Port Authority of New York & New Jersey

Civilian Core Overtime Hours by Department (Excluding Snow/Ice)

YTD December 2015
1

Department

2015
2014 Dec-

YTD Actual
2

2015B 

YearTotal


