
YTD 

Actual

YTD 

Budget
Variance

Public Safety 738,848       678,032       60,816         932,037       678,032       

Office of the Inspector General 5,215           6,542           (1,327)          7,527           6,542           

Sub-total Police (Excluding Heightened Security) 744,063       684,574       59,489         939,564       684,574       

Public Safety Heightened Security 57,093         16,300         40,793         -               16,300         

Sub-total Police Core 801,156       700,874       100,282       939,564       700,874       

ARFF (Aviation)
3 68,699         36,579         32,120         86,964         36,579         

Total Police and ARFF Core 869,855       737,453       132,401       1,026,528    737,453       

YTD 

Actual

YTD 

Budget
Variance

Maintain Key to Key Coverage 495,929       495,742       188              581,167       495,742       

Scheduled overtime per contractual schedules 1,880           4,992           (3,112)          10,606         4,992           

Non Discretionary Operational Necessity (activity based) 66,772         53,630         13,142         160,720       53,630         

Police Heightened Security 57,093         16,300         40,793         -               16,300         

Capital Construction & Support 17,962         -               17,962         27,913         -               

Prep Time 92,653         98,323         (5,670)          91,824         98,323         

Operating Construction & Support 1,545           15,016         (13,471)       167              15,016         

Maintenance 1,385           -               1,385           946              -               

Other Emergency 2,735           25                2,710           5,093           25                

PAPD Court 30,733         6,409           24,323         21,740         6,409           

Administrative 5,333           1,714           3,619           8,317           1,714           

Investigations 27,862         36,905         (9,044)          29,849         36,905         

PAPD Arrest 29,841         3,927           25,914         21,260         3,927           

PAPD Loan 4,236           802              3,434           19,820         802              

Public & Special Events 31,151         2,861           28,291         44,907         2,861           

Labor Rules 2,746           808              1,937           2,201           808              

Sub-total Police and ARFF Core 869,855       737,453       132,401       1,026,528    737,453       

Snow & Ice 1,880           566              1,314           217              566              

Total Police and ARFF 871,735       738,019       133,716       1,026,745    738,019       

Notes:

   
1
YTD actual reported based on 2015 overtime reporting calendar and prior-period adjustments.

  
 2

2014 actual was adjusted to reflect comparable reporting periods and include hours for Superstorm Sandy and Superbowl support. 

   
3
ARFF actual was adjusted to exclude 2K hours associated with contractual scheduled overtime hours for ARFF Police Officers.
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